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1 Iles1u ocBOECHUSI I CUMILTHHBI (MOZYJI51)

Henstmu ocBoeHUST AUCHUIUIMHBL (MOIyis) «OnepanuoHHBIA MEHEIKMEHT» SBIISIOTCS
dbopMupoBaHre y 00yJarOIIUXCsl CUCTEMBI 3HAHUN 00 OMPEarmiOHHOM MEHEDKMEHTE, KaK HayKe
U TpaKTHKE, HANpaBJICHHBIX HA TMOBbIIIeHHE >(PGEKTUBHOCTH YIPABICHUS MPEANPHUITHEM,
BOBJICUCHHBIM B OM3HEC.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

Jucuumnuaa OnepanuoHHbII MEHEIKMEHT BXOJIUT B 0053aTelbyl0 4acTb Yy4eOHOTrO
ru1aHa 00pa3oBaTENIbHON POTPAMMBI.

Jiga  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
cOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

VYyeOHasi - OpakTHKa IO TMOJIYYEHHIO IEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUN H
HaBBIKOB

Teopus 1 npakTuKa yrpaBieHUs

[IpunsTHE yrIpaBIeHYECKUX PEIICHUIA

3nanus (YMEHHs, BIIAJICHUS), TOTyYCHHbIE NPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YUESHUS] AUCIUILINH/TPAKTHK:

[ToaroroBka Kk ciaye u cjaua rocyapCTBEHHOTO HK3aMeHa

[Ipou3BoaCTBEHHAS - IPENUIIOMHAS TPAKTHKA

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCUHMILIMHBI (MOAYJISA) U IVIAHUPYeMbIe pe3yJIbTaThl 00y4eHHUs

B pesynpraTe OCBOEHMSI IUCHUIUIMHBI (Monyisi) «ONepalvoOHHBIA MEHEIKMEHT»
oOyyaroIuiicst JoKeH 001aaTh ClIeAYOIIUMU KOMIETEHIUSIMHU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

YK-3 CnocoGeH opraHn30BbIBaTh U PYKOBOJIUTH PaOOTOH KOMaH/IbI, BEIpabaThiBasi KOMaH/IHYIO
CTPATETHIO JUIsl JIOCTUKEHUS IOCTABICHHOM 11eJT1

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOThI M Ha €€ OCHOBE OpraHU3yeT
0TOOp YIEHOB KOMaH/ bl JIs1 IOCTHKEHUS IOCTaBIEHHOM LeNn

YK-3.2 Jlenerupyet MOJHOMOYMS YICHAM KOMAaHIbl M paclpeleiseT MOpy4eHus,
OpraHu3yeT M KOpPPEKTHpYyeT padoTy KOMaH]bl, JaeT OOpaTHYIO CBS3b IO
pe3yabTaTamMm

YK-3.3 Opranusyet 00CYXKICHHE Pe3yIbTaTOB PabOTHI, B T.4. B paMKaX JTUCKYCCHHU

C INIPUBJICYCHUECM OIIIIOHCHTOB




4. CTpykKTypa, 00bEéM H coaep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh AUCIUIUIMHBI COCTABIsIeT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
4uclIe:
— KOHTaKTHas pabora — 6,4 akaj. 4acos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,4 akaJ. 4acos;
— caMocTosTeNbHAs pabota — 97,7 aka. 4acos;
— B hopMe MpakTUYeCKoi moaroToBku — 0 akaj. Jyac;,

dopma aTTecTaluy - 3a4ET C OUEHKOMN

AynutopHast 3 =
KOHTaKTHas paboTa E 3 dopma TEKyIEro
s X Bu KOHTPOJIS
Pazzen/ Tema 2 (B axaz. acax) = A . p Kon
> g ©|caMOCTOSTENbHOH | ycIeBaeMOCTH U
JTACIUTUTAHBI = £ . | kommeTenuu
0 & paboThI MIPOMEKYTOYHOM
na6. | mpaxr. | £ &
Tlex. Z'g aTTeCcTaIuu
3aH. 3aH. |O &
1. Tema 1.
CaMOCTOSITEIbHOE
1.1 OnepalMoHHBIN U3yUYCHHE Omnpoc Ha YK-3.1,
MEHe[UKMeHT B cucteme| 2 | 0,2 0,2/0,21| 10 JIUTEPATYPBI; MPaKTUIECKOM VK-3.2,
MEHEDKMEHTa OpraHu3aliu MOJATOTOBKA K 3aHATHU VK-3.3
9KCIIPECC-0IIPOCY
HWroro no pazaeny 0,2 0,2/0,21| 10
2. Tema 2.
Ortuer o
2.1 Opranuzanus CaMOCTOSITENbHOE .

. MPaKTHIECKON
MHHOBAIIMOHHOMN u H3y4eHUe aGore VK-3.1,
Hay4yHO-HcciegoBaTensckoi | 2 | 0,2 0,2/0,21| 10 JIUTEPaTyphl, p VK-3.2,

Brinmonnenue
NEITENLHOCTH Ha MOJATOTOBKA K VK-3.3
TpeNPUIATHH 9KCIIPECC-0IIPOCY TPCHHPOBOHHBIX
P ) TECTOBBIX 3a/laHUHN
HWroro no pazaeny 0,2 0,2/0,21| 10
3. Tema 3.
AynutopHas
KOHTPOJIbHAS
CaMOCTOSITETbHOE pabora
3.1 Opranu3zanusi OCHOBHOTO M3YHCHIE Ompoc na YR-3.1,
+ VP 8 2105 0,2/0,21| 20 JIUTEePaTyphl, MPaKTUIECKOM VK-3.2,
MPOM3BOICTBA.
MOJTrOTOBKA K 3aHATHH VK-3.3
JKCIIPECC-0MPOCY Otuer 1o
MPaKTUYECKON
pabote
Hroro no pazneny 0,5 0,2/0,21| 20
4. Tema 4.




OrtueT 110

MPaKTHIECKOHN
CaMOCTOSITENIbHOE pabore
4.1 Opranuzanus U3yUYCHHE Omnpoc Ha YK-3.1,
BCIIOMOTaTeJIbHOTO 0,4 0,2/0,21| 20 JIUTEPaTypBl, IPaKTUIECKOM VK-3.2,
MPOM3BOICTBA. MOJITOTOBKA K 3aHATHH YK-3.3
IKCIIPECC-0IIPOCY BeinosHeHHE
TPEHUPOBOYHBIX
TECTOBBIX 3aJJaHUI
Hroro mo pasaeny 0,4 0,2/0,21| 20
5. Tema 5.
Omnpoc Ha
Pabora ¢ P
. MPAKTHIECKOM
OCHOBHO#I U
OTIOJIHUTEIbHOU JatTH
51 Cucrema kadecTBa u g JIUTEpaTypoit Oraer o YK-3.1,
cele N — 0,2 0,2/0,21| 20 WO I\I;aHI}/IIE))HH’O | mpakTuueckoit VK-3.2,
p H PORYKIUTH. p pabote VK-3.3
CTPaBOYHBIMHU U
AynutopHas
TIOMCKOBBIMH
KOHTPOJIbHAS
CHCTeMaMHU
pabota
Hroro no pazaeny 0,2 0,2/0,21| 20
6. Tema 6.
Pabora ¢
OCHOBHOM 1
. Omnpoc Ha
JIOTIOJTHUTENLHOM
. MPAKTHIECKOM
JTUTEPATYpOH,
6.1 TIIporHo3mpoBanue u UHPOPMAITUOHHO — SAATHH
oi'le aTUBHOE YIIPaBJIECHUE B CIIPaBOYHBIMU U Oraer no YK-3.1,
e T 05 30,61 | 17,7 | SIPESOHINH B npaxriaccoii VK-3.2,
pal pabote YK-3.3
MEHEKMEHTE. CHCTeMaMHU
Brinonnenue
IMonroroska
. TPEHHPOBOYHBIX
ayJAUTOPHOMN .
. TCCTOBBIX 3aaHHUHN
KOHTPOJBHOU
pabore
HWroro no pazngeny 0,5 3/0,6U4 | 17,7
Hroro 3a cemectp 2 4/1,61 | 97,7 330
Hroro no aucnumninuae 2 4/1,61 | 97,7 3a4eT ¢ OLEHKOMI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B nporecce npenogaBanust AUCHUIUIAHBL «OTIepaiiOHHBI MEHEIKMEHT) TPUMEHSIOTCS
TPaJUIIMOHHAS, MOAYJIbHO-KOMIETEHTHOCTHAST TEXHOJOTHS, TEXHOJOTHS MOJHOIO YCBOCHUS
3HaHWH, HTHTEPAKTHBHBIE 00pPa30BaTEIbHbIC TEXHOIOTHH.

[IpakTuyeckue 3aHATUS TPOXOMAT KaK B TPagUIMOHHON ¢opme, Tak U B (opme
JEeKINI-KOHCYIbTALUM, T/A€ TEOPETUYSCKHH MaTephajl 3apaHee BBLAACTCA CTYJACHTaM JUIS
CaMOCTOSITENIFHOTO M3YYEHHUs, U MOATOTOBKH BOIPOCOB JIEKTOPY, TAaKHMM OO0pa3oM, JIEKIUS
HPOXOIMT IO TUILY BOTIPOCHI-OTBETHI-AUCKYCCHSL.

Marepuan 3akperisieTcs B XO0J€ NPAKTUYECKUX 3aHATHHA, HA KOTOPBHIX BBIMTOJHSIOTCS
VHJIMBHyaJIbHBIC 3aJaHUS 1O IPOMICHHOW TeMe, aHAIM3UPYIOTCS JAEIOBbIE cHUTyauuu. [lpu
NPOBEICHUH MPAKTUYECKUX 3aHATHI UCIONB3YETCS METOJ KOHTEKCTHOTO OOYydeHUs, KOTOPBIi
II03BOJIICT YCBOUTH Marepuall ITyTEeM BBIBICHUS CBS3€H MEXIy KOHKPETHBIM 3HAHHEM U €ro
IPUMEHEHHUEM.

TexHOIIOTHS TOTHOTO YCBOCHMS 3HAHMMU: CTYJICHTaM BBLIAIOTCS 33aJaHUS 0 M3Y4YECHHIO
OTIENBHBIX TEM MM BOIIPOCOB Y4EOHOTO Kypca € OTYETHOCTHIO B BHUJE COOECEIOBAaHUS MU
TECTUPOBAHUS NP MOJIHOM BBITIOIHEHHUH 33JaHUs 0€3 OrpaHWYEHUSI BpEMEHHU Ha TIOATOTOBKY.

JIisi TIOBBIIEHUS] AKTHMBHOCTH CTYJCHTOB Ha TPAKTHUYECKUX 3aHATUSAX, HPUBUTHUS
UHTEpeca K Y4YeOHOW IUCHMIUIMHE, Pa3sBUTHUS WHTEIUICKTYaJbHBIX M KOMMYHHKATHBHBIX
KOMIIETEHIIM PEKOMEHAYETCS TPOBOAUTH 3aHATHS B (opMe JEJOBBIX HWIp, AWCKYCCHH,
3aHATHH-KOH(pEPEHIINH.

N3ydyeHue nUCHUIUIMHBI CONPOBOXKIAETCS CAMOCTOSITEILHOM pabOTON CTYJIEHTOB B
dopMe TOATOTOBKM K TPAKTUYECKUM 3aHATHAM, T[IOATOTOBKM JIOKJIAIOB, pabOTHIl ¢
JIIEKTPOHHBIMU ~ OWOJIIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO IMOCOOMs MO  JTaHHOH
JMCIUILIHHE.

JUisi  OCyIIECTBIIGHHSI TEKYIIETO KOHTPOJIS YCBOCHHS 3HAHUW MPEIYCMOTPEHBI
ayJIUTOpDHbIE  KOHTPOJbHBIE  PabdOTBl MO0  Kaxaod  Teme. Jlis  mpoBeaeHHs
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPHUATHIA MPEIaraeTcsi HMCIOIb30BaTh KOMIIBIOTEPHBIE
KOHTPOJIMPYIOIINE TEeCThl, TECThl JJS CaMOAMArHOCTHKH, JIMCTHI CAMOOIICHKH ISt
9KCIPECC-TUarHOCTUKHU (Hanpumep, 3pHEeKTUBHOCTH JIEKLIUHU, COJEPKAHNS TUCIUILIUHBI).

ITpu Bcex dopmax m Meromax OOy4YEHHsT PEKOMEHIYETCS MCIOIB30BAaTh OCHOBHYIO U
JIOMIOJTHUTENBHYIO JIUTEPATYpy, a Takke IHTepHeT-pecypChl.

[Ipu oneHWBaHUM PE3yabTATOB OCBOCHHS TUCIMIUIMHBI (TEKYIIEH W MPOMEKYTOUHOM
aTTecTalluy) TNpUMEHseTcsl OalibHO-pedTHHroBas cucrema. Ilpu 3TOM I KaXkaoro BHza
IIPOBEPOUYHBIX PadOT B TEUCHHE CEMECTpa Ha3zHAYaeTCs MAaKCHMaJbHOE KOJMYECTBO 0AJLUIOB, B
KOTOPOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINOJHEHHE. B KOHIle cemecTpa peanbHble Oaibl,
NOJTy4YEeHHBIE CTYJCHTaMH 3a TO WJIM WHOE 3aJaHue (BHUJI JESTEIbHOCTH), CYMMHPYIOTCS, M 3Ta
CyMMa CUMTAeTCs HTOrOBOM OIEHKOW ycIeBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/ieHa B KAUeCTBEHHYIO OLIEHKY I10 3apaHee 3ajanHbiM npaBmiaM (ot 70 mo 100 6ammoB —
3a4TeHo, Hrke 70 0aioB — HE 3a4TEHO).

6 YueOHO-MeTOqUUECKOE 00ecTiedeH e CAMOCTOSITeJIbHOW PadoThI 00y4aIINXCS
IIpencrasneno B npuiioxkeHuu 1.

7 OueHoYHbIe cpeIcTBA A5 POBeAeHUsI MIPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPHIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecnedeHrue TUCIUIIIHHBI (MOTYJIs1)

a) OcHoBHas UTEpaTYypa:

1. O. A. Hukutnaa OmepanyoHHBIH MEHEIKMEHT @ YueOHoe mocobume /| MI'TY. -
Marnuroropek : MI'TY, 2022. - 1 anekrpos. ont. auck (CD-ROM). - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=2890.pdf&show=dcatalogues/1/1526
979/2890.pdf&view=true (mata oOpamenus: 14.06.2022). - Makpoobdbekr. - Tekcr
3NIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

0) lonoJiHMTE IbHASA JIATEpaTypa:

l.bacoBckuii, JI. E. KommiekcHbIi 5KOHOMHYECKHI aHaIU3  XO3AMCTBEHHOU
NEATEILHOCTH | yqe6Hoe nocobue / JI. E. bacosckuii, E. H. Bacosckas . - M. : UHOPA-M, 2004. -
365 C. 170 - (Briciiee oOpa3oBaHue). - URL:
https://magtu. mformsystema ru/uploader/fileUpload?name=2905.pdf&show=dcatalogues/1/1134
416/2905.pdf&view=true (mara oOpamienus: 26.04.2021). - Makpooobekr. - TekcT
AJIEKTPOHHBIN. - IMeeTcs neyaTHbIN aHaJIoT.

2. backakoBa, H. T. Opranusanusi npou3BOJCTBa U MEHEIDKMEHT : ydeOHoe mocodue / H.
T. backakoBa, 3. B. SIko6con, /I. b. CumakoB ; MI'TY. - Maruutoropck : MI'TY, 2015. - 1
anmektpoH. onrt. guck (CD-ROM). -  3arm. ¢ Turyn. o9kpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287.pdf&view=true (nara obparmenus: 26.04.2021). - MakpooOBEKT. -

B) MeToanyeckue ykazaHus:
MeTtoaudeckue ykazaHus MPeACTaBICHbI B IPUIOKEHUH 3

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpamMmmuoe obecnieuenue

HanmenoBanme o
0o Ne noroeopa CpoK IeHCTBHS JTUIICH3UH
MS Office 2007 |\ 135 o1 17.09.2007 GeccpotHO
Professional
7Zip CBOOOJTHO 0eccpovHO
STATISTICA |K-139-08 ot 22.12.2008 0EeCCPOUHO
FAR Manager |cBo6oaHO 06eccpoyHO
IpodeccuonanbHbie 6a3b1 JTAHHBIX H HHGOPMANMOHHBbIE CIIPABOYHbIE CHCTEMbI
HasBanue xypca Ccpuika
DJICKTpOHHA | 0asa  MEPHOMMHMECKMX | /idlib eastview.com/
m3manmii East View Information Services,
Hanuonanpuas

undopmanmronno-anamuruueckas cucremal|URL: https://elibrary.ru/project_risc.asp
— Poccuiickuii HHJCKC HAay4HOT'O
ITouckoBas cucrema Axagemus Google
(Google Scholar)

Nudopmanrontas cucrema - EquHOEe OKHO
J0CTYIa K MHPOPMAIIMOHHBIM PeCypcaM

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

denepanbHOE roCyJIapCTBEHHOE
oromketHoe yupexaenune «®Denepanbusiii|URL: http://wwwl.fips.ru/
NHCTUTYT H]f)OMBIHIJ'IeHHOI\/'I
Poccuiickas I'ocynapcrBeHHas

Su6miorexa. Katator https://www.rsl.ru/ru/4readers/catalogues/

DnexkTpoHHbIe pecypchl onbdanorexu MI'TVY |https://magtu.informsystema.ru/Marc.html?local
um. I'.'1. Hocora e=ru




®denepanpHbIil 00pa30BaTEIbHBIN TOPTAT — JKOHOMUKA.

Couuonorusi. MeHeKMEHT

VYHuBepcurerckas uHpOpMaIMOHHAS cucrema

POCCUA

MexnyHaponHas ©6a3a IOJHOTEKCTOBBIX KYpPHAJIOB

Springer Journals

MexnyHaponHas pedepaTuBHas U TMOJHOTEKCTOBAs

cripaBovHas 0a3a JaHHBIX HaydHBIX u3ganui «Springer{https://www.nature.com/siteindex

Nature»

ApxuB HAy4YHBIX  JKYpHAaJIOB «HanuoHanbHbIM

3IEKTPOHHO-MH(pOpMaMOHHEIH  koHmopuuym»  (HII|https://archive.neicon.ru/xmlui/

HOHMKOH)
9 MaTepHaJbLHO-TEXHHYECKOE o0ecneuyeHne JUCIHILINHBI (MOLYJIf)

http://ecsocman.hse.ru/

https://uisrussia.msu.ru

http://link.springer.com/

MatepuanbHO-TeXHUYECKOE 00ecreueHre IMCIUIUTMHBI BKITIOYAET:

Y4eOHble ayAuTOpUM [UIsI TPOBEACHUSA MPAKTUUYECKUX 3aHITHH, TPYNIOBBIX U
WHIUBUIYAJIbHBIX ~KOHCYJIbTAIIMH, TEKYIIErO0 KOHTPOJISI M TPOMEKYTOUYHOM aTTecTaluu
MynbTuMeANHbIE CPEICTBA XPAHEHUS, TIepeAayuu U MpeCTaBlIeHUsI UHPOPMAILIUH.

Kommiekc TecToBbIX 3aJaHui IS TPOBEICHUS TPOMEXKYTOUHBIX U PYOCIKHBIX
KOHTPOJIEH.

[Tomemenuss uisi  caMoOCTOATENbHOM  paboThl  oOydarommxcs — IlepcoHanbHbie
kommbioTepbl ¢ makerom MS Office, BeixogoM B MHTEpHET M ¢ JAOCTYyIIOM B 3JEKTPOHHYIO
nH(OPMAIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

[Tomemienuss s XpaHeHUs H  TOPOPUIAKTHUECKOTO OOCIY)KMBaHHUS y4eOHOIO
obopynoBanusa Illkader mns XxpaHeHuss ydeOHO-METOJIWYECKONW JOKYMEHTAIMH, Y4eOHOTO
000pynoBaHus 1 y4eOHO-HATIISITHBIX TTOCOOUH.

IIpunoxenne 1

6. YueOHO-MeTOANYECKOE 00ecnieYeHre CAMOCTOSITeIbHON padoThl 00y4aromuxcs

CamocrosiTenbHas paboTa CTyI€HTOB 10 AUCIUIUTHHE «OTeparnoOHHbIN MEHEIPKMEHT)
MPOBOAMTCS C LEINbIO:

-CUCTEMaTU3allul U 3aKPEIUICHUs MOJYYEHHBIX TEOPETUYECKUX 3HAHUM U NMPAKTHUYECKUX
YMEHUH CTYJICHTOB;

-yriyOJIeHus U pacliipeHus MOTYYSHHBIX paHee TeOPEeTUIECKIX 3HAHUM;

-popMHUpOBaHUS yYMEHMsI MCIOJNb30BaTh HOPMATUBHYIO, IIPaBOBYIO, CIIPAaBOYHYIO
JOKYMEHTAIMIO U CIIELIMATIBHYIO JTUTEPATYPY;

-pa3BUTHs TI03HABATENbHBIX CIIOCOOHOCTEM W AKTUBHOCTH CTYAEHTOB: TBOPUYECKOMN
VMHUIMATUBBI, CAMOCTOATEIBbHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

-pOpMHUPOBAHUS CaMOCTOSITEIPHOCTH MBIIICHUS, CIOCOOHOCTEH K CamMOpa3BUTHIO,
CaMOCOBEPILEHCTBOBAHUIO U CAMOPEAIN3aLlNN;

-pa3BUTHSI UCCIIEI0BATEILCKUX YMEHUH.

CamMocTosTenpHas pa60Ta CTYACHTOB IO JUCIHUITIIMHE ((OHCpaI_II/IOHHHﬁ MCHCIPKMCHT»
IMPOBOAUTCH C LECJIBIO:



-CUCTEMATU3allu U 3aKPCIUICHUA MOJTYUYCHHBIX TCOPCTUUCCKHUX 3HAaHUU U MPAKTUYCCKUX
YMEHHH CTyICHTOB;

-yriyOJIeHUs B pacIIupPeHUs MOTYYCHHBIX paHee TEOPETUICCKIX 3HAHUM;

-popMupoBaHUS yMEHHUS  HCMOJb30BaTh HOPMATUBHYIO, IPaBOBYIO, CIPABOYHYIO
JOKYMEHTAIIUIO U CIICIHATIbHYIO JINTEPATYPY;

-pa3BUTHsI TO3HABATENIbHBIX CIOCOOHOCTEM W aKTHMBHOCTU CTYACHTOB: TBOPYECKON
HHUIUATUBBI, CAMOCTOATCIIBHOCTHU, OTBETCTBCHHOCTU U OPIraHU30BAHHOCTH;

-popMHUpOBaHUS CaMOCTOSITEIBHOCTH  MBILIUICHUS, CHOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHHUIO U CAMOpPEAIN3aLlUN;

-pa3BUTHSI UCCIIEI0BATEILCKUX YMEHUM.

Bunamu camocTosTeNbHOM pabOoThI MPU H3YYECHUH TUCHUTUTHHBI «OTnepaliMOHHbINA
MCHCIDKMCHT» ABJISKOTCA:

-IIOATOTOBKA CTYACHTOB K JICKIIHUAM, IPAKTUYCCKUM 3aHATUAM: COCTABJICHHUC CXEM U Ta6JII/H_I
I10 TEKCTY; BBIIIUCKH U3 TCKCTA, pa60Ta CO CJIOBApsAMHU M CIIpaBOYHHUKaMH; O3HAKOMJICHUEC C
HOPMAaTUBHBIMH JOKYMCHTAaMU;

- OTBCThBI HAa KOHTPOJIbHBIC BOIIPOCHI; TCCTUPOBAHUC

- pelIeHue CUTYallMOHHBIX TPOU3BOCTBEHHBIX (IPO(deCcCHOHANBHBIX ) 33/1a4; MOJT0TOBKA K
JIEJIOBBIM UI'PaM; IPOEKTUPOBAHUE U MOJIECIIMPOBAHUE PA3HBIX BUJOB U KOMIIOHEHTOB
npoecCuoHaNBHOM NesTeNbHOCTH;

B kauecTtBe ¢popM U METOAOB KOHTPOJISI CAMOCTOATEIHHONU PabOThI CTYACHTOB MOTYT OBIThH
UCIIOJIb30BaHbl (PPOHTAIILHBIC OMPOCH! HAa MPAKTUYCCKUX 3aHITHUSIX, TECTUPOBAHUE, CAMOOTUYETHI,
KOHTPOJIBHBIE pa0OTHI, 3alIMTa TBOPUYECCKUX PabOT U Ap.

KpurepusiMu oLieHKH pe3yJbTaTOB CAMOCTOSITEIbHOW PabOThI CTYJCHTOB SIBJISIOTCS:

- YPOBEHb OCBOCHHS CTYJCHTaMH Y4€OHOTO MaTepHaa;

- YMEHHE CTYJEHTa MCIIOJIb30BaTh TEOPETUYECKHE 3HAHHS MpPU PEHIEHUH MPaKTHUYECKHX
3a/1ay;

- 000CHOBaHHOCTb U YETKOCTb U3JI0KEHUS MaTepuaja B OTYETE;

- chopMHpOBaHHBIE YMEHHS W HaBBIKM B COOTBETCTBMM C LIEJIAIMU U 3aJjauaMU M3y4EHUs
JVCLUTUIMHBL.

IIpuMepHBbIH NepedyeHb TeM 3c¢ce U J0KJIAN0B:

1. JKu3zHeHHBII UK TPOIYKTa.

2. MapkeTtuHroBas pa3paboTKa MPOIyKTa.

3.HayuHO-TeXHMYECKOE IPOTHO3UPOBAHNUE Pa3BUTHUS IPOAYKTA.
4.VIlHHOBALIMOHHBIN MpoOIIecC: CoAepKaHue U OCOOCHHOCTH.
5.KoHcTpynpoBaHue HOBOro NpOAYKTa.

6.IloHsiTHE U cofepKaHNe YIPaBIeHU HHHOBAIMOHHBIMU MPOEKTAMHU.

7.ITopsimox pa3paboTKH MHHOBAIIMOHHBIX MPOEKTOB.



8.IlmannpoBaHre ”HHOBALIMOHHOTO MTPOEKTA.

9.Tumnbl TpoLIECCOB.

10.1Tpon3BOACTBEHHBIN UK.

11.ITpon3BoacTBEHHASI CTPYKTYpPA IPEAIPUATHS.
12.0Opranu3anus Ipou3BOACTBa HETOTOYHBIMU METOJAMHU.
13.Opranu3anus Ipou3BOACTBa MOTOYHBIMUA METOJAMH.
14. TexHosmornueckoe 00CcIy)KMBaHNUE TPOU3BOICTBA.
15.11pon3BOACTBEHHOE TJIAHUPOBAHUE.

16.Mopenu 1 METOABI YIIPABIICHUS 3aI1aCAMH.

17.Cuctema yrpaBieHUs «TOYHO B CPOK»
18.IlnanupoBanye MOTPEOHOCTH B KOMIIOHEHTAX U3/IEIUN.

19.I1nanupoBanue MPOU3BOJCTBEHHBIX PECYPCOB.

IIpuMepHBIii TECT U1l KOHTPOJIA:

OpueHTalniys yrnpaBieHUYeCKOH 1eATeIbHOCTH MPU PEIICHUH MPOU3BOICTBEHHBIX TPOOieM Ha
MOTPEOHOCTH KIIMEHTOB HA3bIBACTCS:

1.CHcTEMHBIN OAXOI.
2.MapKeTUHTOBbI! MOAXOI.
3.MHTerpanmoHHbIi MOAXOI.
4.DOyHKIMOHAIBHBIN MOAXOI.
5. KoMmiekcHBIN oaxo.

2.Hpe,[[CTaBJ'IeHI/Ie 00BeKTa YIIpaBJICHUCCKOTO BO3JCHCTBHUS B KAYECTBE COBOKYITHOCTH
B3aMMOCBA3aHHBIX 3JICMCHTOB, HMCIOIIIUX O6IJ_II/IC OCJIU, HA3bIBACTCA

1.CHcTEMHBIN MOAXOI.

2.MapKeTHUHTOBBIX MOJIXOI.

3.MHTerpaiimOHHbBINA MOAXO/I.

4. OyHKIMOHAIBHBIA MOAXO/.

5. KoMmieKkcHBIN ToaXo.

3.0OcHOBHBIMU (DYHKITUSIMHU OTIEPAIIIOHHOTO MEHEKMEHTA SIBIISIOTCS:

1.YnpaBienue npou3BOACTBOM, IEPCOHATIOM, (PUHAHCAMHU.



2.YupaBiieHHe TPOU3BOJICTBOM, IEPCOHAIIOM, UHHOBALIUSIMU.
3.IlnanupoBaHue, KOHTPOJIb, OpraHU3aIUs, PErYIHUPOBAHIE, MOTHBALIHSL.
4.Yupasienue Ou3Hec-poIeccaMu, KOHTPOJIb, YUeT.

5.YnpaBneHue nporu3BOACTBOM, MAPKETHUHT, THHOBALUH.

Tect 4. MCTOZ[BI BJIACTHOM MOTHUBAIlM, OCHOBAHHBIC Ha IIPUHYKACHUHN ITOAYNHCHHBIX K
BBITIOJTHECHHUIO TOM MW HHOM JACATCIIBHOCTHU, HA3BIBAKOTCA:

1. AIMUHUCTPAaTUBHBIMH.
2.0pra"nu3aimoHHbIMU.
3.ConmaabHO-TICUX OJIOTHYECKIMHU.
4. 9KOHOMHUYECKUMHU.

5. TeXHOTOTUYECKUMH.

5.MeTo/b1 BBISIBICHHS U Pa3BUTHUS MHAUBHUIYAbHBIX CIOCOOHOCTEH MOAUYMHEHHBIX Ha3bIBAIOTCS:
1. AAMUHHCTPATUBHBIMH.
2.0pranu3aiuoHHbIMU.
3.ColuanbHO-TICUX OJIOTHYSCKHIMH.
4. 9KOHOMHUYECKUMH.

5. TeXHOIOTUUECKUMHU.

6.CI/ICTeMa, HUMCTOIIas CIIOCOOHOCTH CAMOCTOSITEIILHO HJIH BO B3aUMOOCHCTBUHU C APyruMu
CUCTCMaMH YIOBJICTBOPATH HOTpe6HOCTI/I HaCCJICHUS, HAa3bIBACTCA:

1.OnepaunoHHOM.
2.COonnoTeXHNYECKOM.

3. JleTepMUHUPOBAHHOM.
4.MapKeTuHIroBOM.
5.0pranu3anoHHOM.

7.0HCpaHI/IOHHaH cucTrema, KOHEYHBIN pe3yibTaT ACATCIBbHOCTU KOTOpOfI IpEaACTaBJIACT co0oif
y'HI/IKaJ'IBHHﬁ MMPOAYKT, HA3BIBACTCA:

1.CepBucHoil.
2.1IpoexTHOM.

3.MenkocepuitHO.



4.MaccoBoi.
5.HenpepbIBHOM.

8 - Tect. OnepanmonHas cuctemMa, CTpyKTypa KOTOpO# MperoaraeT Creluain3aluio
OTJICbHBIX MMOAPA3IEICHUN HA BBIMOJIHEHNUN PAa3HbIX ONEpaluii, HA3bIBACTCS:

1.CepBucHoil.
2.11poeKTHOH.
3.MenkocepuitHoil.
4.MaccoBoil.
5.HenpepbIBHOM.
9.0mnepanroHHas CUCTEMA, C BBICOKOI CKOPOCTHIO BBIITYCKa €IMHULIbI TPOYKIIMH, Ha3bIBAETCSI:
1.CepBucHoil.
2.1TpoeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoil.
5.HenpepsiBHOM.

10.OneparmonHast cucrema, pou3BOAIIas 3HAUUTEIbHbIE 00BEMBI CTAH/IAPTHBIX PE3YJIbTATOB,
Ha3bIBACTCS:

1.CepBucHoi.
2.IIpoeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBo¥.
5.HenpepsIBHOM.

1 I.OHepaHI/IOHHaﬂ CUCTEMA, PC3YJIbTAThI ACATCIIbHOCTU KOTOpOﬁ IMPOU3BOIATCA U HOTpC6J’I$IIOTC$I
OIHOBPCMCHHO, HA3bIBACTCA:

1.CepBucHoil.
2.1IpoeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoi.

5.HenpepsIiBHOM.



12.Kaxoit n3 npuBeeHHbBIX (PaKTOPOB HE MPUMEHSIETCS BO BHUMAaHUE TIPH PEIICHUU BOIIPOCA O
pa3MeIIeHNH MPOU3BOJICTBA HA MAKPOYPOBHE:

1.lemorpaduueckuii.
2. 9KOHOMUYECKHUH.
3.IloauTH4ecKui.

4. npacTpyKTypHBIH.
5.OKO0JOTrHYECKUM.

Tect. 13. Kakoii u3 npuBeieHHBIX (AaKTOPOB HE MPUHUMACTCS BO BHUMAHHE MPH PEIICHUH
BOIPOCA O pa3MeIIEHUH MPOU3BOACTBA HA MUKPOYPOBHE:

1. KonkypeHnuuu.

2.HopMbl pa3BUTHS IPOM3OHBI.

3.HaynoroBoi NoiuTHKY.

4.TpancnopTHOI HHGPACTPYKTYPHI.
5.OHeproobecneyeHus..

14.IIpu nnaHupoBaHuM paboT, HOCAIIUX BPEMEHHBIN XapakTep, UCIIOIb3YeTCs:
1.I'enepanbHOE KOMIIOHUPOBAHUE.
2.®PuKcUpOBaHHOE TO3UIIMOHUPOBAHUE.
3.JIuneiHOe MIaHuPOBAHUE.
4.IIpakTupoBaHue.

5. IlponopuroHanbHO-(yHKIMOHATIBHAS CXEMA.

15.I'pynnupoBKy MPpOU3BOJICTBEHHBIX PECYPCOB 110 IPU3HAKY BHIIOIHAEMBIX paboT
[IPEAINOIAraer:

1.I'enepanbHOE KOMIOHHUPOBAHUE.

2.DuUKCUPOBaHHOE MMO3UIIMOHUPOBAHUE.

3.JIuHelHOE TIaHUPOBAHNE.

4.IlpakTupoBaHue.

5. IIponopuroHanbHO-QYHKIIMOHANbHAS CXEMa.

16.I1pu opranuzanuy HEMPEPHIBHOTO MPOU3BOICTBA UCTIOIb3YyETCA:

1.T'enepasibHOE KOMIIOHHPOBAHUE.



2.@UKCUPOBAHHOE MO3UIIMOHUPOBAHHUE.
3.JluHeitHoe IIaHUPOBAHME.

4 IlpakTupoBaHue.

5. IlponopuroHanbHO-(pYHKIMOHATIBHAS CXEMA.

17.J1ns npuaHus npoleccy MIaHUPOBAHUS LETOCTHOCTH OTHOCUTEIBHO TOPU30HTANIBHBIX U
BEPTUKAIBHBIX YPOBHEM IPEANPUATUS UCIIOIb3YETCS TPUHIIUIL:

1.HenpepsiBHOCTH.

2.Yyaacrtus.

3.I10JHOTEI.

4. KoopauHaluy ¥ UHTETPaLliH.
5.OKOHOMHYHOCTH.

18.Tecr. Pa3pa60TKa IJIaHOB MPCAIIPUATHSI, C YUICTOM MHCHUA IIEPCOHAJIA UX BBIITOJHAKOIINX,
MMPOUCXOOUT HAa OCHOBC IMMPHUHIIHIIA:

1.HenpepwiBHOCTH.

2.Yyacrtus.

3.I10JIHOTEL.

4. KoopaIuHAIIMY ¥ HHTETPAIUH.
5.OKOHOMHYHOCTH.

19.0HTI/IMI/I33.I_[I/IH 3aTpaT Ha OCYHICCTBJICHUC IUTIAHOBOM JIEATEIbHOCTH MMPOUCXOAUT HAa OCHOBEC
IIpUHIHUIIA:

1.HempesiBHOCTH.

2.Yyactus.

3.110aHOTEL

4 KoopauHaluy U MHTETPaIUu.
5.OKOHOMHYHOCTH.

20.CocraBienue miaHa NOCJICAOBATCIBHOT'O BBIITOJTHCHUA pa60T, B KOTOPOM KaxxJ1asd U3 HUX
OITMCBhIBACTCA C Tpe6yeM0171 Mep0171 JC€TaIn3al, Ha3bIBACTCA:

1.HopMaTuBHBIM METOAOM.
2.JInHEeWHBIM TPOrPpaMMHUPOBAHUEM.

3.MeTo10M MOCIIEI0BATEILHOTO OMMCAHUS ONIEPALUA.



4 .Metonom pabodero KaaeHaaps.
5.MeTo10M CeTEBOro MIAHUPOBAHUS.

21.HOCTpO€HI/Ie Ta6J'II/II_[, B KOTOPbIX YKa3bIBAKOTCS BU/IbI pa60T, CPOKH U MOCICAOBATCIBHOCTD UX
BBITIOJTHCHH A, HA3bIBACTCA .

1.HopmaTuBHBIM METOAOM.

2.JIuHEeHBIM IPOrPaMMUPOBAHUEM.

3.MeTtoaoM Mocae0BaTeIbHOTO OMUCAHUS ONlepaliii.
4 .MetonioMm pabodero KajaeHaaps.

5.MeTo/10M CeTEBOr0O MIAHUPOBAHUS.

22 - Tect. Bo16op onTuMaibHOTO BapraHTa QYHKIIMOHUPOBAHUS IPEAIPUATHS TIPH 3aIaHHBIX
KPUTEPUAX HA3bIBACTCH:

1.HopmaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTo10M 1OCIIE0BATEIBLHOIO ONIMCAHUS ONIEPALIAH.
4.Meton0oM paboyero KajaeHaaps.

5.Meronom ceTeBoro IIaHUPOBAHUS.

23.Beinenute (pakTop HE BIUSAIOUIMI Ha pa3pabOTKy arperaTUBHOTO IJIaHa MPEeATPUATHS:
1.IIporHo3upyemblii ypoBEHb KOHKYPEHIIUH.
2.IIporunosupyemslii cpoc.

3.YucneHHOCTh paOOTHUKOB.

4.00beM MPOU3BOJICTBA.

5. lesTenbHOCTD CyONOAPSTUUKOB.

24.ArperaTuBHBIN IUIaH NPEANPUATHS OXBATHIBACT IEPUOL:
1.01 6 no 18 mec.

2.01 3 no 18 mec.

3.0t 4 no 12 mec.

4.0t 12 po 18 mec.

5.01 1 no 18 mec.



25.IlepedeHs onpeneneHHBIX KOJTUIECTBEHHBIX MTOKa3aTeNIed, HEOOXOAUMBIX TSI IIPOU3BOJICTBA
IIJIAHOBOT'O KOJIMYECTBA PI3,Z[€JIPII>'I — 9TO:

1.IIpousBoicTBeHHBIN TpaduK.
2.BenoMocTh 0 cocTaBe U3aEHs.
3.IIpon3BOICTBEHHBIN IUIAH.

4.BpeMeHHBIM IpauKOM TOBapa.

5.I1nan yucToil OTpEOHOCTH B MaTepHuasax.

26.KomnuecTBo n CPOKH pC€ajIbHBIX 00BEMOB IMPOU3BOJICTBA I'OTOBBIX I/IB,HeJ'II/Iﬁ nin
KOMIIJICKTYIOIIHX, y‘II/ITBIBaI-OI_HHﬁ pasMEPEI CKIAACKHX 3aIllaCoB — 3TO:

1.IIpousBoicTBEHHBIN I'paduUK.
2.BenomocTh 0 cocTaBe U3ACus.
3.IIpon3BOICTBEHHBIN IUIAH.

4.BpemeHHBIM Ipad)uKOM TOBapa.

5.I1nan yucToit OTpeOHOCTH B MaTepHaax.

27.CooTHOIIIEHNE MKy OCHOBHBIMHU UCTOYHUKAMU MPHU POpMUPOBAHUH (DUHAHCOBBIX (POHIOB U
pacrpezieieHuu CPeCTB 10 HaMpaBIECHUSM HCIOIb30BAHUS — ITO:

1.CtpykTypa KanuTaia npeIinpusITHs.

2.bananc npeanpusATus.

3.bromkeT npeanpuATus.

4.Buytpennue (HOHJIbI MPEIIPUATHSL.
S.IIpaBunbHOrO OTBETA HET.

28.4YT0 e OTHOCUTCA K TEKYIIIMM aKTUBaM IPEATIPUATHUA:
1. HamnuHoCTh B Kacce U Ha OAaHKOBCKUX CUeTax.
2.1lenHble Oymaru npeanpusITHsL.
3.JlebeTopckas 3a10J5KEHHOCTbD.
4.MarepuaibHbIe 3amachl.

5.IIpaBUIBbHOTO OTBETA HET.

29.CtpyKTypa KanuTaiga IpeanpusTis 3aBUCUT:

1.0t BHOa XO34HCTBEHHON IEITEIHFHOCTH.



2.0T KOHBIOHKTYpPBI PHIHKA.

3.0T coCTOSIHUSI 5KOHOMHKHU CTPAHBI.

4.0t dhopmbl COOCTBEHHOCTH.

5.Bce oTBeTHI BEpHBI.

30.Pe3ynpraToM (DMHAHCOBOTO MJIAHUPOBAHUS SBISICTCS:
1.bananc npeanpusTusi.

2.BIoKeT IpeanpusTUsl.

3.DOuHaHCOBBIN MIAH OPEATPUATHS.

4.Kpenuropckas 3a10J5KEHHOCTb ITPEITPUSITHSL.
S.IIpaBUIBHOTO OTBETA HET.

31.Marttoputu — 3T0:

1.IIpolieHTHas cTaBKa aKIUu.

2.IlporeHTHAs CTaBKa OOIHMTaIUi.

3.CpoK IeCTBUS aKIIUM.

4.Cpok moraieHus ooauraiui.

5.CraBka KOHBEPTAILUU OOIHUTAIUH.

32.0T1Ho1IeHne COOCTBEHHOTO KaluTaja MpenpusaTus K UTOTy ero 0anaHca — 3To:
1.Koa¢pdunment puHancoBoi cTaOMIBHOCTH.

2. Koo dunment prHaHCOBOI aBTOHOMHH.
3.IIpoMexyTouHbIi KOI()PUIHMEHT TUKBUIHOCTH.
4.KoappumueHt miarexecnocoOHOCTH.
5.PenTabenbHOCTh COOCTBEHHOTO KamuTalIa.
33.0THO1IeHHE JOATOCPOUHBIX 00513aTENIbCTB MPEANPHUATHS K COOCTBEHHOMY KalHUTaly — 3TO:
1.Koa¢pdunnent puHancoBoit cTaOUIBHOCTH.

2. Koapduument puHaHcoBOI aBTOHOMHH.
3.IIpoMexyTouHbIi KOI()PUITHEHT TUKBUTHOCTH.

4. KoahumueHT miaTexecrnocoOHOCTH.

5.PenTa0ebHOCTh COOCTBEHHOTO KauTaia.



34.0THOmeHne COOCTBEHHOTO KaluTala MPEeIPHUATHS K €r0 KPEAUTHBIM 00513aTeTbCTBAM — JTO:
1. Koadpunment puHaHCOBOM CTaOUIBLHOCTH.

2.Koadpdunuent puHaHCOBOW aBTOHOMHUH.

3.IlpomexxyTouHbIl KO3(pPUIMEHT TUKBUIHOCTH.

4.KoapummeHT miarexecnocoOHOCTH.

5.PeHTabeNnbHOCTh COOCTBEHHOTO KalUTaa.

35.9¢dexTrBHOCTH PAaOOTHI NPEANPUATHS B UCIIOIB30BAHUN COOCTBEHHBIX AKTHBOB
XapaKTEepU3YIOT:

1. Koa¢dunueHT TuKBUAHOCTH.

2.KoahpummeHTsI miaTexecrnocoOHOCTH.

3.Ilokazarenu 1e10BO aKTUBHOCTH.

4.TlokazaTenu 3KOHOMUYECKoi 3 (HEeKTUBHOCTH.

5.Bce OTBETHI BEpPHHI.

36.Beinenure rpyminy (PMHAHCOBBIX PUCKOB, CBS3aHHBIX C MTOKYIMATEIbCKOM CIIOCOOHOCTHIO JICHET:
1.YTpadeHHO BBITO/IbI, CHMYKCHHS JOXOIHOCTH, JINKBUTHOCTH.

2. Hpnsaunonnsle, 1eaSUOHHbIE, CHUKEHHE JOXOIHOCTH.
3.IIpsmbIxX (UHAHCOBBIX MOTEPH, BAIFOTHBIE, TUKBUTHOCTH.
4.YTpadeHHO BBITOJIBI, TPSIMBIX (PHHAHCOBBIX OTEPH, TUKBUTHOCTH.
5.Uudnsmmonnsie, 1easSIIMOHHBIC, TUKBUIHOCTH, BATIOTHHIC.

37.Kakue puCKH BBIpaKatoTCsl B YOBITKAX, CBSI3aHHBIX C MMOpYEH UMYIIECTBA, BHEAPEHNUEM HOBBIX
TEXHOJIOTH, OCTAHOBKOM ITPOU3BOCTBA!

1.IIpousBOCTBEHHBIE.
2.Kommepueckue.

3 .MlHBECTUIIMOHHEIE.
4.BanoTHbIE.
5.OKOHOMUYECKHE.

38.Kakasa BEPOATHOCTH HACTYIIJICHUA PUCKA PACCUYUTBIBACTCA ITYTEM ONPEACTICHUSA YaCTOTEI, C
KOTOPOH POUCXOANIIO aHATU3UPYEMOE COOBITHE:

1.9xoHOMMUECKAS.



2.JKcrepTHasl.

3.CraTuctuyeckas.

4.00beKTUBHAS.

5.CyObeKTHBHAS.

39.Ykaxute OCHOBHBIE (POPMBI YIIPABICHUS PUCKOM:
1.DxcnepTHasi, CTaTUCTUYECKasl, KOJUIeTHaJIbHAS.
2.KoHcepBaTuBHas, aJanTUBHAs, aKTHUBHAsL.
3.XemKxupoBaHue, CTpaxoBaHHUE, CAMOCTPaxOBaHUE.
4. OMnupuyecKasi, aHaTMTHYECKas.

S.IIpaBUIBHOTO OTBETA HET.

40.CraHgapTHBII TOKYMEHT, 3aKpEIUISIOIINIA TPaBoO BIaAEbIa Ha MOKYNKY (MIPOJaxYy)
OTpe/ieNIEHHBIX aKTUBOB B YCTAHOBIIEHHOE BpeMsi B OYIyIIEM MO YTBEPKACHHOM 1IeHE — 3TO:

1.DbrouepcHbId KOHTPAKT.
2.@opBapAHBIN KOHTPAKT.
3.0mnuuoH.

4.]JloroBop CTpaxoBaHHs.
S.IIpaBunbHOrO OTBETA HET.

41.CraHgapTHBII TOKYMEHT, CBUACTEIBCTBYIOIMUN 00 0053aTeNBCTBE KYMHUThH (TPOJATh)
COOTBETCTBYIOIIIEE KOJIMYECTBO 0A30BOT0 aKTHBA B OIIpPe/IeTICHHOE BpeMsl B OyayIieM Ha
ONpPENIETICHHBIX YCIOBUSX:

1. ®prO0uepCHBI KOHTPAKT.
2.®DopBapaAHbII KOHTPAKT.
3.0mnuuoH.

4.JIoroBop CTpaxoBaHHs.
5.IIpaBUIIBHOTO OTBETA HET.

42.CtaHgapTHBIN TOKYMEHT, CBUACTEILCTBYIOMINN 00 0053aTeBCTBE MPOAATh (KYIUTH)
COOTBETCTBYIOIIEE KOJIMYECTBO 0A30BBIX AKTHBOB B OIPEEICHHOE BpeMsl B Oy IyIIeM 10
YCTaHOBJICHHOU LIEHE — JTO:

1. ®@prouepCHBI KOHTPAKT.

2.DopBapaHbI KOHTPAKT.



3.0nuuoH.

4.J1oroBop cTpaxoBaHHUsI.

5.IIpaBuUabHOTO OTBETA HET.

43.Tect. YcTaHOBIEHUE KOHTPOJIS HAJ MOCTABIIUKAMU U TOCPETHUKAMU TIPEJICTABIISET COOOM:
1.I'opu30HTANIbEHYIO HHTETPALIHIO.

2.BepTUKanbHyI0 HHTErpaIuio.

3.KoH1ieHTpHUeCcKyt0 TUBEPCUPUKALIHIO.

4 KoHTIIOMEpaTHYIO TUBEPCUPHUKAITHIO.

5.Co31aHue COBMECTHBIX IPEIIPUITUH.

44 Tlokynka BBICOKOPEHTAOCTBHBIX MPEANPHUSATHIA, HE 3aBUCUMO OT POJIa UX XO3SIHCTBEHHON
JIeATEIIbHOCTH, HA3bIBACTCS:

1.I'opu3oHTaIbHASE HUHTETPALUS.
2.BepTukanbHas HHTETpaLus.
3.KoHuenTpuyeckas auBepcupuKanus.
4.KonrnomeparHas quBepcupuKanus.
5.Co3nianue COBMECTHBIX MPEAIPUITUH.

45 IlornomeHne KOHKYpEHTOB Ha3bIBAETCS:
1.I'opuzoHTanpHas MHTETpaLMsL.
2.BepTukanbHas HHTETpaLUs.

3. KonuenTtpuueckas auBepcuuKaus.
4.KonrnomeparHas quBepcupUKaus.
5.Co31aHne COBMECTHBIX NPEAIPUATHH.
46.0OcHOBOi CTpaTeruy COBITOBOI IEATETLHOCTH MPEIIPUITHS SIBIISCTCS:
1.Ilenu cObITa.

2.Metoapl cOBITA.

3.KoHKypeHTHBIE IPEUMYLIECTBA.

4.Ctunb npojax.

5.Peknama.



47.Peanm3aiys TOBapOB MPEANPHUATHS Yepe3 JIFOOBIX TTOCPEIHUKOB, KOTOPHIE MOTYT 3THM
3aHMMAaThCA, HA3bIBACTCA:

1.IIpssmMbIM COBITOM.
2.OKCTEHCUBHBIM COBITOM.
3.9KCII03UBHBIM COBITOM.
4.CeeKTUBHBIM COBITOM.
5.IIpaBuUnbHOrO OTBETA HET.

48.Pea.]'H/I33LII/IH TOBApPOB NPCANIPUATHA YECPE3 OIPAaHNUIYCHHOC KOJIMYECTBO IMOCPCAHUKOB, YUaCTHEC
KOTOPBIX OIMPEACIIACTCA UX CCPBUCHBIMU BO3MOXKHOCTIAMU U HCJ’ICBOﬁ ay,I[HTopI/Ieﬁ, Ha3bIBACTCA:

1.IIpssMbIM COBITOM.

2.DKCTEHCUBHBIM COBITOM.

3.DOKCKJIIO3UBHBIM COBLITOM.

4.CeneKTUBHBIM COBITOM.

5.1IpaBuUIBHOrO OTBETA HET.

49.COBIT TOBapOB U yCIyr 0e3 y4acTusi MOCPEAHUKOB Ha3bIBACTCS:
1. ITpssMbIM cOBITOM.

2.9KCTEHCUBHEBIM COBITOM.

3.DOKCKJIIO3UBHBIM COBLITOM.

4.CeeKTUBHBIM COLITOM.

S.IIpaBunbHOrO OTBETA HET.

50.YTo0 e BKJIOYaeTcs B 3aTpaThl GOPMUPOBAHUS 3a11aCOB!
1.CroumMocTb mpenmMera 3aKynKu.

2.3arpatbl Ha 0(hOpMIICHHUE 3aKa3a.

3.3aTparbl HA COXpaHEHUE.

4.3arpaThl Ha CTpaXxOBaHUE.

5.3aTpartsl, CBA3aHHBIE C OTCYTCTBHEM 3aI1aCOB.



Bomnpock! k 3auery:

CymHocTs ¥ crienudrka onepauoOHHOr0 MEHEeIXKMEHTA.

[TonsiTHEe onepanyu, ee MeCTO B IPOU3BOACTBEHHOM IPOLIECCE.

[IpuHIMIIBl yipaBieHUs MPOU3BOJACTBOM.

CucTeMHBIH 110AX0/1 B ONIEPAlIMOHHOM MEHEKMEHTE.

[IpoueccHbli TOAXO B ONEPALIUOHHOM MEHEKMEHTE.

Cucrema yrpaBieHUsl OpraHU3alued U ee CTPYKTypa.

BHewHss cpea cucTeMbl yIpaBieHUs: OpraHu3aluei.

BryTpeHnHss cpena cCucTeMBI yIIpaBiIeHUsl OpraHu3aluei.

Hayunble moaxos! K yIIpaBIeHUIO PEIIPUATHEM.

PenmxuHupuHT OM3HEC-TIPOIIECCOB.

Monenb onepanoHHOT0 MeHeKMeHTa SP.

Knaccudukanms mpou3BOACTBEHHBIX CTPYKTYP MPEATIPHSITHS.

[IpombllIIeHHOE NPEAPUATHE KAK IIPOU3BOJICTBEHAS CUCTEMA.

[Ipou3BoacTBEHHAS MOLTHOCTH MPEANIPUATHS U (DAKTOPHI, €€ OTPEACISIOIINE.
[InanupoBaHue U pacyeT NPOU3BOACTBEHHOW MOITHOCTH.

OnpeneneHre MUHUMAIbHO PEHTa0EIbHOI0 00beMa MPOU3BOJICTBA (YPOBHS 0€3yOBITOYHOCTH).
Knaccudukanms mponu3BoICTBEHHBIX TEXHOJIOTHH.

Crparernyeckuii MapKETUHT KaK UCTPYMEHT IIJIaHUPOBAHUSI POU3BOICTBEHHON MOIIHOCTH.
IIpou3BOACTBEHHBIN MPOLECC U IPUHLIUIILI €0 palloalbol OpraHU3auu.

Opranuzanys Nponu3BOJICTBEHOTO MIPOLIECCa B IPOCTPAHCTBE.

Opranuzanys Npon3BOJCTBEHHOTO MIPOLIECCa BO BPEMEHH.

[Tyt cokpalieHus MpOU3BOICTBEHHOTO IMKJIA.

[TpunuMnB! 5P PEKTUBHON OpraHNU3aluU TPOU3BOICTBEHHBIX MTPOLIECCOB.

CereBoii rpaduK KaKk HHCTPYMEHT MOBbIIIEHHS 3()()EeKTUBHOCTH MPOU3BOACTBEHHOIO IpoIiecca.
Knaccudukanus THOB MPOU3BOJICTBA.

MeTo1bl OpraHu3ay MPOUBOACTBA: MOTOYHBINA, TAPTUOHHBIN, €TUUYHBIMN.

Oco0eHHOCTH U HaIpaBJIEHUs COBEPIICHCTBOBAHHUS THOKOTO MTPOU3BOICTBRA.



PUTMUYHOCTB MPOM3BOACTBA U €€ COACPKAHUE.
Anroput™m pa3zpabOTKu Mpoliecca BhIMOIHEHHs padOT MO N3TOTOBJICHUIO MPOIYKIUH.

[Tpunuune! HayuHo# opranu3zanuu Tpyaa (HOT u ux akTyaabHOCTh B OIEPaTUBHOM YIIPABICHUU
IIPOU3BOJICTBOM.

ABTOMaTH3aIMs TpyAa Kak (pakTop MOBHIILIEHUS €T0 IPOU3BOIUTEILHOCTH.
Amnanus 3atpar pabouero BpeMeHH.

Opronomuueckue (GpakTopbl BIUSHUS HA 3)()EKTUBHOCT OMEPATUBHOTO YIIPABICHHS
IIPOM3BOJICTBOM.

MeTobl HaOMIOIEHUS 32 TPYAOBOH 1€ATENbOCTHI0 PAOOTHUKOB.

Hopmupoanue Tpyaa kak (GakTop parpoHaIn3alii TPYJ0BBIX 3aTpar.

CtpykTypa KauecTBa NPOAYKIIMH: TOKA3aTeIN U OIICHKA €r0 YPOBHI. .

KauecTBO 1 KOHKYPEHTOCTIOCOOHOCTH MPOIYKIINH.

KauecTBO 1 110JI€3HOCTH POLYKIUH.

Opranuzanys TeXHUYECKOT0 KOHTPOJIS Ka4yeCcTBa Ha MPEANPUSITHH.

Cucrema yrpaBieHHUs KaueCTBOM U 00ecredeHHsI KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH.
Crparerust pecypcocOepexeHusl.

[Toka3zaTenu pecypHOEMKOCTH TOBapa M MPOU3BO/ICTBA.

@DaKTOpPHI M Pe3epPBBI POCTA MMPOU3BOAUTEIEHOCTH TPY/IA.

KOHI_ICHI_II/IH 6epe)I(J'II/IBOFO MMPOU3BOJACTBA U €€ POJIb B ITOBBIIICHUN 3(1)(1)6KTI/IBHOCTI/I
ONCPpalOHHBIX IIPOIECCCOB.

Konuemnus 0epexnBoro npou3BoiCTBa.

Ananu3 3¢ (peKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.

Crnenuduka, cofep:kane U CTpyKTypa TpYJI0BOTO Ipoliecca.

Opranu3zanus nepcoHana i JOCTUKEHUSI MaKCUMaJIbHON TIPOM3BOAUTEILHOCTH.
XKpronomuueckue TpeOOBaHUS K TEXHUUECKOW MOJTOTOBKE pabOYero MecTa.
CymHocTs 1 KilaccuduKals pe3epBoB pa3BUTHI TPOU3BOICTBA.

KiroueBsie nmokazarenu 3PeKTUBHOCTU: CYITHOCTD U CHEIU(HKA. .

B3aumocBsI3b TEXHOIOTMYECKOM U SKOOMHUECKOH 3((EKTUBHOCTH.

Onenka 3¢ (HeKTUBHOCTH ONEPAIMOHHOTO MEHEPKMEHTA B COOTBETCTBHH C KITFOYEBBIMHU
nokasaresiMu 3 PeKTUBHOCTH.



AHanu3 pe3epBOB COBEPUICHCTBOBAHNS OPTraHU3AIMH IPOU3BOICTBA HA OCHOBE OLICHKH
3 PEKTUBHOCTH ONEPATUBHOTO YIIPABJICHUSI.



I[Ipunoxenne 2

7. OneHo4YHbIE cpeacrea AJid MpoBEeACHUSA HpOMe)KyTO‘lHOﬁ aTrecTalnumn

[lepeuens TeM ISl MOATOTOBKH K 3a4€Ty MO AUCHUIIINHE «OnepallnoHHbIA MeHeIKMeHT» /Ui crienuanbHocTH 38.04.02 «YnpaBieHue pa3BUTHEM
KOMITaHHUN.

a) HJ’IaHpreMble Pe3yJbTaThbl Oﬁy‘leﬂl/lﬂ H OIICHOYHBIC CpeACTBA AJIsl IPOBEACHUSA HpOMe)KyTOqHOﬁ aTrrecrammm:

CrpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaThl 00yUeHHs OneHouHble CpeacTBa

KOMIICTCHIIN

YK-3: Cnioco0eH opraHn30BbIBAaTh H PYKOBOAUTH Pa00TOi KOMAaH/bI, BbIPadaThIBasi KOMAH/AHYI0 CTPATErHIO 1JIsl JOCTHKEHHUSI MOCTABJICHHOM




HeJau

YK-3.1

BripabaThiBaeT cTpaTeruo KOMaHIHOM
palboThI U HA €€ OCHOBE OPTaHU3YeT
0TOOp WIEHOB KOMaHIbl JJIs
JOCTUKCHMSI IIOCTABJICHHOM LIeJIU

Bomnpock! 111 KOHTPOIBHOTO COOECeI0BAHUS:

1. PackpoliTe CyIIHOCTb CUCTEMHOI'O II0JIX0/1a K U3y4€HUI0 Kypca «OnepanroHHbIN
MEHEJUKMEHT.

2. Jlaiite 000CHOBaHME OPraHU3aLMOHHBIX, IPOU3BOJICTBEHHBIX YCIOBUH U
HSKOHOMUYECKUX OTHOILIEHUH, 00YCIOBIMBAIOLINX BbIICICHUE NPEANPUATUS KaK
OCHOBHOTO 3BE€HA HApOAHOI0 X03siicTBa. M3moxuTe 1enu u 3aaun IpeaipusiThsL.

3. HO‘ICMy NpeaApuUATHC MOXKHO paCCMaTpUBATh KaK ITPOU3BOACTBCHHYIO CI/ICTCMY?
H3noxure XapaKTCPHBIC ITPU3HAKU U CBOMCTBA CHCTEMEL.

4. JlaiiTe onpesenieHrne NOHATUS «00IIas 1 «IIPOU3BOJICTBEHHASN) CTPYKTYpa
MPEINPUATHS U pacCMOTpUTE (DaKTOPBI, OMPEIEISIONINE TPOU3BOJICTBEHHYIO CTPYKTYPY.

5. Ha mpumepe npennpusTus poaHaTU3upyHTe MPOU3BOACTBEHHYIO H OOIIYIO CTPYKTYPHI.
Kakue nzmeHnenus cieaoBano Obl BHECTH, YTOOBI MOBBICUTH 3((HEKTUBHOCTH X
(byHKIHMOHUPOBAHUA?

6. Bocrionb3yiiTech Ta0u. 1. B Ka4eCTBE MOJICIH U OTHUIIIUTE B3aUMOCBSI3b
«BXOJI-IIPe0Opa30BaHNE-BbIXO1» IS CIEAYIOIUX MPOU3BOACTBEHHBIX CUCTEM:

a) aBHAKOMITaHWS;
0) ayauropckas ¢pupma,
B) (unman 6aHka;

T') [JIaBHBIN o(uc KpyMmHOro OaHKa.

Ta0mwua 1.



https://pandia.ru/text/category/auditorskaya_firma/

OpraHu3alMOHHbBINA
YPOBEHB

Beicnii ypoBeHb
PYKOBOJICTBA

Cpennuii ypoBeHb
PYKOBOZCTBA

Husmmii ypoBeHb
PYKOBOJCTBA

[IpousBocTBeHHas cdepa

3aMecCTHUTENb JUPEKTOpa 110
IIPOU3BOJCTBY

PernonannHbie MCHCIPKCPbI

PykoBoaurenu no
MIPOU3BOJICTBEHHBIM
BOIIPOCaM

PykoBoguTens npoexra

HauannrHuk ornena

HauvanbHUK CMEHBI

Cdepa yciyr

3aMecTHTeNb JUPEKTOpa 110
IIPOU3BOJICTBEHHBIM BOTIPOCAM
(aBHAKOMITaHHS )

Crapimuii aAMHHUCTPATOP
(6onpHMIIA)
AJIMMHHCTpATOp Mara3nHa

(yHuBepmar)

MeHexep, OTBEHAIOIUNI 3a
IIPOU3BOJCTBEHHBIE TIOMELICHUS
(OnTOBBIN CKIIAM)

PyxoBoaurens ¢punnana (6aHk)

Hauanpauk otnemna (cTpaxoBast
KOMITaHUs)




Ilepconan

bpuragup

Kontponép-npuémmmk

MPOTYKITUH

Hucnetuep otnena MTC

Cotpynnuxk OTK

ATEHT 10 3aKyIKam

HNuxen Cp-TCXHOJIOT

[TomomHKK TupeKkTopa

Coelr. o cucreMaM 1
poreaypam

HNucnexrop

Bpau-aueronor (6oapHUIIA)

Menemxep 1o 00Ci1y>KUBaHUIO
KJIMEHTOB




3amanne Nel:

[TorpeGHOCTH HCIIONTHEHNS TOPYYECHUIN UCTIOIHUTEIEM, KOTOPbIE SBIISIOTCS €r0 IPSIMBIMU
(GYHKINOHATIBHBIMH 00S3aHHOCTSIMHU, ITPEJICTABISAET COOOIA:

1) ®yHKINIO MOTUBAIUH,

2) Yupouienue u quddepeHnuanuio GyHKIui,
3) KoopauHanmoHHy10 (QYHKITHIO,

4) IlmanupoBaHue.

3aganue Ne 2:
OnnHa U3 QyHKIHA OTIEPAIMOHHOTO MEHEDKMEHTA 3aKTF0YACTCS B CIICTYIOIICM:

1) @yHKUMS KOHTPOJIS Kak 00ecliedeHre COOTBETCTBUS IUIAHaM, L€JIIM U HOPMaTUBHBIM
IIOKa3aTelsM,

2) [IpumeHeHre MeXTyHapOIHbIX CTaHAAPTOB,
3) OTcyTCcTBHE KOOPIMHALINH,

4) [IpocTpaHCTBEHHOE M BpPEMEHHOE PETYINPOBAHHE.

CepBI/ICHHe MpoHeCChbl OTINYAOTCA OT MIPOU3BOACTBCHHBIX ITPOLIECCOB 110 4
IMMpU3HAKaM:

1) HEBUAMMOCTh CEPBUCHBIX MPOLIECCOB;

2) pa3BUBaroIIye paboyre MOTOKH;

4) adexT "no3aHero 3axkuraHus’".




(Ykaxkute nponyeHHbId IPU3HAK)

HU3Kas 3apaboTHAas IiaTa
HEJJOCTATOK BPEMEHU
TEKy4eCTh KaJpOB

PacuetHbie MeTOIBI IIPOrHO3UPOBaHUs OCHOBAHBI:

Ha rogoBBIX OTUCTaX
Ha MHCHUAX 9KCIICPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

C 4 touek 3peHus ((pMHAHCOBBIN paKypc, paKypc KJIUEHTa, BHYTPEHHUH pakypc,
pakypc o0ydeHus) peKOMEHIyeT pacCMaTpUBaTh OPTaHU3ALIUIO:

IIOJINTHUKA

HpOH3BO,ZLCTB€HHBIfI I1J1aH

CTaTUCTHKA

Metoauka ynpasnenus kauectBoM "lllects curm" Ha Illare 4 npenycmarpuBaer:
npoBesieHue coOpaHus
IIPOBEJICHUE aHKETHOT'O OIIpoca

BBIOOPOYHOE MCCIIETOBAHNE




Meroauka ynpasienus kauectBoM "lllects curm" Ha mapuipyrHoii kapre. Lllare 3
U3MEpSIET:

JUCKPETHBIC BEIIMYNHBI.
JaBJICHHUC

TCKYIIHEC ITOKA3aTCJIIN Ka4€CTBa

MCTOILI/IKa YIIpaBJICHUA KaUCCTBOM HA3BIBACTCA:

"[lects C"
"3 [IIara"
" JIBmkeHue".

ABC (omepaninoHHO-CTOMMOCTHOM aHAJN3) — MH)KWHUPUHT TIPUMEHSETCS Ha dTarax:
00y4deHus epcoHana
pa3BUTHS IPOU3BOJCTBA

MOJIYYCHHA KpEeAUTa

Supply chain management (SCM) - sro:

PBIHOK
yIpaBiieHUE




MNapTHCPCTBO

BALANCEDSCORECARD (BSC) — cbanancupoBaHHBI# I1J1aH JOCTHKCHHS
CTPATETUYECKUX PE3YIbTATOB SIBIISCTCS:

CTpPaTEruyeCcKoi KapTomu.

CUCTEMOM CTUMYJIMPOBAHUA pa6OTHI/IKOB
IIJTaHOM BBIITIOJIHCHUA pa60T

Omnpenenenue NOTPEOUTETHCKUX 3aIPOCOB MPOUCXOIUT pa3pabOTKOM CTpaTeruu u
CTaH/JIapTOB KauecTBa:

"Ortanod" u "KauectBo"
"ITucemo" u "Ot1BeT"

"Knuent" n "TpeGoBanus"

Pa3pa0oTka cTaHapToB KauecTBa U «3asBlieHHE O TPeOOBAHUAXY (ONpeaAeTIeHNE
NOTPEeOUTENBCKUX 3alIPOCOB) MPOUCXOANT Ha MapuIpyTHOM kapTe "lllects curm":

10 MapUIPpyTHOM KapTe.
Ha 1-M 1are
Ha 3-M 1are

MonenupoBanue u pazpaboTKa MOJ0KEHUS O KOPIIOPATUBHON MOJIENN
JESITENILHOCTH KOMITAHUY TPENoJIaraeT pa3inyHble CIOCOOBI MX OMHMCAHUS, IO




HCIIOJIb30BAHUEC CIICHUAJIbBHBIX HHCTPYMCHTOB. K MOCJICAHEMY OTHOCUTCA:

dopmar (EPC table)
TEXHUYECKOE 3ajIaHMe.
OTYeT

Hano nu OOHOBIIATE CepTI/I(bI/IKaI_II/IIO CHUCTCMBI YIIPABJICHUS KAYC€CTBOM, T.C. HAJ0 JIA
npurjiamaTtb ayqJuTOpOB OAWH HUJIM [IBA pa3a B FO,Z[?

HET
Ja

KadecTBO — 9T0, BCE KOJIMUYECTBO OCOOCHHOCTEN M XapaKTEPUCTUK MPOTYKTa
(ycmyru), KOTOpOE TOIKHO:

MOBBICHTB JIOSUTBHOCTD TIEpCOHAIA
CHHU3UTb MIPUOBLIb MPEIIPUATUS
MOBBICUTH LIEHY IPOAYKTA (YCIyTH)

KadecTBo gocTuraercs ¢ oMOIIbIO:

MOBBILIEHUS IPOU3BOAUTENBHOCTH TPYyia
YMEHbILIEHUs 3apab0THOM IJIaThl IEpCOHANA.

BHCAPCHUA HOBOM T€XHHUKU




Kirouebie mokazatenu s¢dexruBroctu (KII3) — sto:
Ka4eCTBEHHBIE [TOKA3aTeNIN
noKazaTelb 3 HEKTUBHOCTH MPOU3BOICTBA

IMOKAa3aTcjib IIPOU3BOANTCIBHOCTU Tpyaa

Koppektupyromiue Mmeponpustus TpeOyrOTCsl, €CIH MPU MPOBEACHUU TEKYILIETO
KOHTPOJIS ...

BO3HUKAIOT HETaTUBHBIE TICUXOJIOTMUECKHUE CUTYyallun
o0OHapy>KeHO J1I000€ HECOOTBETCTBHE (DATNTUIECKUX U TUIAHOBBIX IIOKA3aTEeIeH

oOHapy>KeHO He COOII0IeHNE HHCTPYKIIH

Mexaynaponusiii ctangapt 1SO 9004:2000 conepxut:
UHCTPYKLIUU
IU1aH paboThl COTPYAHUKOB

3akoHbI Poccuiickoit gpenepannu

Mexnynaponusiii uHCTHTYT ctangapToB (ISO - InternationalStandardOrganization)
opranu3oBaH B JKeHeBe:

B 2007 rony

B 1987rony
B 1919 rony




B 1960 rony

Ha mapmpytroi#i kapte " lllects curm" pa3pabaThIBaOTCs CTaHAAPTHI KAUECTBA 10 2
TpeboBaHusAM: 1- € TpeboBaHNE K KOHEUHBIM IPOIYKTaM — 3TO:

IIEpEYCHb MEPOIIPUATUI

CTaHJApThI
HOPMBI

Ha mapmpytHoii kapte " [llects curm" pa3pabaTbiBatOTCs CTaHAAPTHI KauecTBa 1o 2
TpeOoBaHUsIM: 2- € TpeOOBaHNE K KOHEYHBIM POAYKTaM — 3TO:

IIepEYCHb MEPOIIPUATHUI.
HOPMBI

CTaHapThI
XapaKTCPUCTHUKA UX OIMMCAHUA

Ha craguu u3yuenus norpeOHOCTEH phIHKa HEOOXOIUMO YJIOCTOBEPUTHCS, UTO
CYIIECTBYET:

IIPEJIOKEHUE HA TPOTYKT
CIIPOC Ha MPOJIYKT

HU3Kas MPOU3BOJUTENBHOCTD TPY/la HAa TPOU3BOICTBE.
nedUIUT TOBapOB




DKCIEPTHBIE METObI MPOTHO3UPOBAHUS OCHOBAHBI:
HAa JIaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEH KIMEHTOB

Ha MHEHHSI SKCIIEPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

Heo0xonumo mu umets ctanaapt ISO 9000 mist momydenus roc3akasza B Poccun?
HET

Ja

HoBas nponykuus (yciayra) nmpearnosaraer:

CHIDKEHHE CIpoca.
+3aMmycK HOBBIX BUJOB JEATEIbHOCTH
PEKOHCTPYKIIHIO 3aBOJIa

o0ydeHue nepcoHasna

OXUBJIEHNE U pa3BUTHE MPEANIPUATHS BKIIOYAET B ceOsl:
COKpalllCHUE MPOU3BOICTBA IPOAYKIIUU

YBOJIbBHEHHUE TIEPCOHAA

CTPOUTEIILCTBO HOBOT'O 3aBOJIA

+pocCT CBSA3M NPEANIPUATHS C BHELLIHEN Cpenon




OnepaimoHHbI MEHEIPKMEHT 3TO:

pa3paboTKa ¥ MPUHITUIIBI YIIPABICHUYSCKUX PEIICHUH B 00JIACTH KOHKPETHOM
OIepalry 1 NpoLEeCCOB KOMIIAaHUU

MOHMTOPHHT U PEryIMPOBaHUE MIPOLIECCOB
TEOpHsI U IPAKTUKA YIPABICHUS B3aUMOICHCTBUEM JIFOICH

IoAroToBKa peKOMeHI[aI_II/Iﬁ 110 IIPUHATHUIO peI_I_IeHI/Iﬁ

OnepanroHHbIE Pecypehbl MOTYYHIIN Ha3BaHUE:

50
M
+5I1
5C

Bb100p 3(ppeKTUBHBIX TEXHOIOTHIA, COCTaBICHHE BPEMEHHOI0 Tpaduka pador,
oTpeieNieHne ONTHMAaIbHBIX Pa3MepPOB TOBAPHO-MAaTEPHUATBHBIX 3aI1acoB,
pa3MerieHne Ou3Hec-mporecca — 3To:

pa3paboTKa 1iaHa paboThl
cUcTeMa YIpaBJICHHUs IEPCOHATIOM
+pa3paboTka Ou3Hec-mpolecca
OTIepaIlMOHHAs CTPATETHs

OcHOBHBIC YCIyru, NpyuHOCAIUEC HEHHOCTH KIIMCHTY, JOJIXKHBI O6Ha)IaTI)




CJEAYIOIIUMH KPUTEPUSIMH: ... , THOKOCTb, CKOPOCTb, 1I€HA

TOYHOCTh
+Ka4yecTBO
YBEPEHHOCTb.
HAJIC’KHOCTD

OnepanoHHO-CTOMMOCTHBIN aHaJIu3 - 3TO METO/:

+I/I3MepeHI/I$[ 3aTpaTr U MPOU3BOAUTCIBHOCTHU
MPOBE/ICHUS] HAYYHBIX HCCIICIOBAHUIN
OTIpeNIeNIeHNUs] TPYJOEMKOCTH OTIepALINH.
pacuera 3apabOTHOI TIaThI

OnepaloHHbIN MEHEI)KMEHT BIIEpBbIe ObLJI ONMCAaH B (pOpME MPUHLUIIOB HAYYHOTO
yIpaBJICHUS:

I'enpu ®oprom
Y. JapeHHOM
3. Meiio

+®penepuxom Termopom

OneparmoHHO-CTOUMOCTHBIA MEHEIPKMEHT 3TO METO/;

MTOATOTOBKH PEKOMEHJAIIMI IO PUHATHIO PEILICHUN.
OLICHKH aJIbTEPHATUBHBIX TEXHUYECKUX PELICHUN
+ynpasieHus ONepalyusIMu

MMPOBCACHUA MOHHUTOPHUHTI'A ITPOLIECCOB B OPraHU30BaHHBIX




OcHoBHOM 3ajaueli ONepalMOHHOI0 MEHEIKMEHTA SBJISAETCS:

aHaAJIU3 BIUSHUA ONEpalluu Ha CTPYKTYPY OpraHU3aI|H

+ynpaBieHue MporeccaMu Mpeodpa3oBaHUe ChIPhS, B KOHEUHBIH MTPOIYKT
IIPOrHO3UPOBAHUE U IJIAHUPOBAHHUE ONepaLuit

KOHTPOJIb 3a KaUCCTBO IMPOU3BOACTBCHHBIX ITPOLIECCOB

OnpeneneHHe HOTpe6I/ITCHBCKI/IX 3aIlIpOCOB IIPOUCXOJHNT:

HETPEPBHIBHOM PEKUME
+B 2 JTamna
B [IPOCTPAHCTBE

B 3 3Tamna

[Tepenaua koMnaHuen NPOU3BOJICTBEHHBIX (PYHKIIUI CBOUM IOCTABIUKAM U
napTHepam (CyOnoaps), Ha3bIBaeTCs:

apeHIo1

o0y4yeHHeM IepcoHaa.
pacnpesielieHIeM PecypcoB
+ayTCOPCUHIOM

[Tpouecc — 3T0:

JIeUCTBUE




TCXHHUKaA

+110TOKM padoTHI (onepariuii)
ornepanus

Pa3paboTka o0111e# MOJIMTHKH U TIAHOB UCIIOJI30BAHUS PECYPCOB KOMITAHUH — JTO:
[IPOU3BOACTBEHHBIN ILIAH

+ornepanuoHHas CTpaTerus

[JIAHUPOBAHUE BBIITYCKA IPOAYKIIUU

IMPONU3BOACTBCHHBLIC ITPOLICCCHI

PectpykTrypuszanus — 370:

+061acTh mpeoOpa3zoBaHus
MIPOU3BOJCTBO HOBBIX TOBAapOB
MOBBILLIEHHUE IPOU3BOAUTEIBHOCTH TPyAa

yBeITU4YeHHE 00BEMOB ITPOU3BOICTBA TOBAPOB

Crnenyromue GpakTopsl paccMaTpUBAIOTCS Mpu NpoBeaeHnn STEP-ananu3a BHelHeH
Cpezbl OpraHU3allHH:
colManbHble, GUHAHCOBHIE

+COolHUaIbHBIE, TEXHOJIOTUUYECKUE, IKOHOMUYECKHUE, TIOJIUTUYECKUE
IICHUXOJIOTUYCCKHUEC




CONMaJIbHO-3KOHOMHNYCCKHUEC

Texnomoruun, cucremsl, nepconan, HUOKP, CIM, JIT, TQM- sto

BO3MOKHOCTH IIPEANIPUATHUSA
+ornepanuoHHBIE BO3MOKHOCTU
BO3MOKHOCTH KaIlUTaja.
BCIIOMOTATENbHBIE TUIAT(POPMBI

CDI/IHaHCI)I, JIOTUCTHUKA U ITPOU3BOJACTBO, YIIPABJICHUC IICPCOHAIOM, COBIT SBJISIOTCS
IOKa3aTCiIsiMu .

ce0eCTOMMOCTH NMPOIYKIIUU
IIPOU3BOJUTENIBHOCTH TpyAa

+MOHUTOpHUHTA 3()(PEKTUBHOCTH KOpHIOpaLUU
YBEJIMUYEHHUS CTOUMOCTH KOMITAHUHU

I[J'If[ AOCTHMIKCHUSA YCIICXa KOMITAHUSA JOJKHA ITOCTOSAHHO 3aHUMAThCA:
MOJIYYCHHUEM KPCaAUTAa

paclInpeHUECM HITATOB

IMOBBIIICHHUEM LICH HAa IPOJAYKThI

+pa3paboTKOM HOBBIX MPOAYKTOB H YCIYT

I[J'I}I HCCJICOOBAaHNU PBIHKA, pCﬁTHHFa Hpe[[HO‘{TCHI/Iﬁ HCIIOJIB3YIOT TPAAUIIMOHHBIC




METO/IBI:
MIPUKAa3bl, BHITOBOPHI

+0IMpPOCHI, UHTEPBBIO, POKYC-TPYIIITBI
’Ka100bl, MPOCHOBI

(b oKyC-TpyMNIIbl, UHTEPBBIO, 3asBICHUS

Ha ocHoBe cOBITOBOTO IIaHa, C Y4€TOM 3arpy3Ky MPOU3BOJICTBEHHBIX MOITHOCTEH
MIPOU3BOIUTENILHOCTH, (HOPMUPYETCS:

KOJIJICKTHB
OTYCT

+1pOU3BOICTBEHHBIN IJIaH

MMPONU3BOJACTBCHHAA MOIITHOCTDH

OnepannoHHBII MEHE/PKMEHT M3y4aeT KOHIICIIIMY, METObI, IPUMEHSEMbIC IS
oOecnieueHus 3PPEKTUBHOCTH:

+0u3HEC MPOIEeCCOB

(bUHAHCOBBIX Omepalui
(GyHKIIMOHUPOBAHMSI phIHKA TPYyJa
IMPONU3BOJUTCIIBHOCTHU Tpyaa

SWOT- ananu3 npeanpusTuii BKIOYaeT B ceOs:

(buHaHCOBBIN aHATM3




aHam3 1eMorpaduvIecKor CUTyaluu
HYKOHOMHYECKUI PHCK

+CHJIBI U CJ'Ia6OCTI/I, BO3MOXHOCTH 1 OITACHOCTH NPCAIIPUATHA

busnec-npoueccs! — 310!

+10TOK padoTamu (YCIyraMu) MepexoIsSIIui OT OHOTO YEJIOBEKA K IPYroMy
orepanus

pUOBLIL

nporiecc

Bunpl mutaHupoBaHus Ha MPOU3BOJICTBE: IOJITOCPOYHBIE. ....... KpaTKOCPOYHbIE

MEPCIEKTUBHEIE
+TeKyIue
CBEPXYPOUHEIE
CpeaHECPOYHBIE

Cucrema 310:
CBSI3aHHBIE MEXTY COOOH AIIEMEHTBI

THUIIOTE3bI, TCOPUH, HAYYHBLIC 3HAHUA, HCO6XO,Z[I/IMBIC JJISL JOCTHOKEHUS Lieei
OMpCACIICHHAA MTOCICA0BATCIIbHOCTD JIencTBuit

+COBOKy1'IHOCTB B3aMMOCBs3aHHBIX KOMIIOHCHTOB, 06nana}0ma${ CBOIZCTB&MI/I, HE
MPUCYHIUMHU KAXIOMY 3JIEMEHTY B OTACIIBHOCTH




Amnanu3 noTpeGHOCTH PhIHKA, pa3paboTKa Crenu(UKaIuy, CO3IaHue ICKU3HOTO
IPOEKTa, pa3paboTka pabouero MpoeKTa, IPOU3BOJACTBO, IPOJIaka — 3TO MPOLECC:

+IPOCKTUPOBAHUS
BBITIOJTHEHMS OM3HEC OmepaIuy.
HaIKMCaHUs OTYeTa

OLICHKA Pa0OThI MIPEAIPUITHSI

YK-3.2

Jenerupyert noJHOMOYMS YJI€HAM
KOMaH/Ibl ¥ pacrpeiesieT MopyIeHUs,
OpraHu3yeT U KOPPEKTUPYET paboTy
KOMaH/Ibl, 1a€T OOPATHYIO CBS3b 11O
pe3ynabTaTam

[TpumepHBIii TECT 17151 KOHTPOIIS
K cTpykTypHBIM MOKa3aTensM OCHOBHBIX ()010B OTHOCSITCS:

KoadduiimeHT BBIOBITHS OCHOBHBIX (DOHJIOB;
Koaddummer oOHOBNIEHNS OCHOBHBIX (DOHIOB;

VY aenbHBIN Bec aKTUBHON YaCTH OCHOBHBIX ()OH/IOB;
Bce BhIIIeyKa3aHHBIC OTBETHI BEPHBI

oo o

2. K noxazarensam 3(1)(1)6KTI/IBHOCTI/I HCIIOJBb30BaHUA OCHOBHBIX (bOHHOB OTHOCATCA.

a. Koadodumnuent pongoornaum;

b. KoaddunueHT ncnoap30BaHus MPOU3BOICTBEHHOW MOIIHOCTH;

c. Koaddumment nareHcHBHOTO (TI0 TPOU3BOIUTENIEHOCTH ) UCTIONB30BaAHUS
BEJIYIIETO 000OPYI0OBaHUS;

d. Bce BBIICYKa3aHHBIC OTBETHI BEPHHBI.

3. K noxkazarensm 3ppeKTUBHOCTH UCTIONIB30BaHUS 0OOPOTHBIX CpeACTB (0OOPOTHBIM
KaruTai) OTHOCATCS:




o

v oo o

oo o

O06opaunBaeMoCTh 0OOPOTHBIX CPEJICTB (YMCIIO 0OOPOTOB 3a TOx);

Bpems pacxoa 000pOTHBIX CPENCTB, B IHSX;

Koaddunument 3akperuieHuss 000pOTHBIX CPEACTB 33 €AUHUIICH BBITYyCKAaeMOM
POJLyKLIMH;

Bce BbIlIeyKa3aHHBIC OTBETHI BEPHBI.

Cucrema OIICHKH, KOTOpasA MOMOTIacT OpraHu3aliuu OIpEACINTbG JOCTHKCHNEC
CTPATCTUYCCKUX U TAKTUYCCKUX ueneﬁ, Ha3bIBACTCA:

KiroueBbiMu nokazatensiMu 3¢ (HeKTHBHOCTH;
CucreMoii cOanaHUpPOBaHHBIX [TOKA3aTeNeH;
TapudHoii cucremoii;

Bce BblleykazaHHbIE OTBEThI BEPHBI.

KittoueBsie mokasarenu 3G(GpEeKTUBHOCTH UCTIONB3YIOT B OCHOBHOM JUISI OTICHKH
paboTHI:

AJMUHUCTPATUBHO-YIIPABIEHYECKOTO MEPCOHANA;
OCHOBHOTO MEPCOHAIA;

OO0cnyKHBaOIIETo MepcoHana;

Bce BBIIICYKA3aHbIC OTBCTHI BEPHEIL.

Ananuz 3¢ (hHeKTUBHOCTH UCTIOIB30BaHUS TPYAOBBIX PECYPCOB CIIEYET
OCYIIECTBIISATh 110 UHTErPATbHOMY KO3(PPHUIIMEHTY UCTIOIB30BaHUS TPYIOBBIX
pecypcoB (kpome npoussoauTenbHocTH Tpyaa: Kip=KoxKxKy, rne Ky ..., Ky ...,
Ky..):

Koaddunment ucnonb3zoBanust pabodyero BpeMeHu (onpenensieMblii OTHOIIEHUEM
(akTHUecKu 0TpabOTaHHOTO BPEMEH B Yacax K €ro IIaHOBOMY (DOHJTY), YAETbHBIN
Bec pabouunx, paboTarONIMX 110 TEXHUYECKH 000OCHOBAaHHBIM HOpMaM,

KO3 PHUIMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH, ONpEesieMblil OTHOIIIEHUEM
CPEIHETO MPOIICHTA BHIMTOIHEHHS HOPM BBIPAOOTKH BCEMH PAOOYNMH K
CPEIHENPOrPECCUBHOMY (BBIIIE CPEHETO);




oo o

o

Koaddunument ncnonp3oBanust pabodero BpeMeHH, yIeIbHbIA BEC HOPMOBPEMEHH,
KO3 PHUIHMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH;

Koaddumnuent ucnosnb3oBanus pabodyero BpeMeHH, yIeIbHbIN Bec pabounX,
paboTaroux M0 TEXHUYECKH 0O00CHOBAaHHBIM HOpMaM, KO3 HUITEHT
WHTCHCUBHOCTH TPY/A;

Bce BhIlIeyKka3aHHbIE OTBETHl BEpHBIE

Jly1ist peMOHTa TeXHUKH TPEOYIOTCSI COOTBETCTBYIOIHUE eTand. Ecim ux
W3rOTaBJIMBATh HA IPEIANPUSITHH, TO TIOCTOSHHBIE 3aTPAThl HA COJCPKAHUE
obopynoBanus coctaBat 200000 pyO.. B 0/, a IepeMEHHbIE PACXObl HA EUUILY
npoaykiuu — 100 py6. ['oToBBIe 1eTany B HEOTPAaHUYCHHOM KOJIMYECTBE MOXKHO
npuobpectu mo 150 py0. 3a equnniy. [1pu kakoii moTpedocTu B geTansax
CTOMMOCTB MX TIPOU3BOJICTBA U PUOOPETCHHS COBIAICT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

st moBeIeHUst 23HEKTUBHOCTH UCIIOJIB30BAHUS KAUTala, BIOKEHHOTO B
pacHIMpeHre MaTepruaIbHO-TEXHUUECKOU 0a3bl MPEANPUATH HEOOX0IMMO, YTOOBI
TEMITbl TPUPOCTA TPOU3BOJICTBA (PEATH3ALINH ) TPOIYKIIUH ... :

BbLy BBIIIE TEMITOB IPUPOCTA NHBECTUIIMI B OCHOBHBIE CPE/ICTBA;
bbln HUKE TEMIIOB IPUPOCTA UHBECTULIMN B OCHOBHBIE CPE/ICTBA;
bbln copa3MepHBI TEMITy IPUPOCTAa UHBECTULINN B OCHOBHBIE CPEJCTBA;
Her npaBuibHBIX OTBETOB.

TexHOIOTHYeCKHI ONTUMYM JOCTUTAETCs, KOT/Ia MPONOPLHUS IOCTOSHHOTO U
MIEPEMEHHOT0 pecypca ONTUMAajbHa C ...TOUKH 3PEHU :

TexHu4ecKou;
DKOHOMHUYECKOM;
DUHAHCOBOM;




d.

Bcee BBIIICYKA3aHbIC OTBETHI BEPHEIL.

10. Pema}omy}o POJib B CHUXKEMHHUH IIOCTOSAHHBIX U3ACPIKEK UI'PACT:

a.
b.

AnanTauus NpeAnpusTHI K CYIIECTBYIOLIEMY IJIaTEKECIIOCOOHOMY CIIPOCY;
AKTHUBHBII MapKETHHT;

3anyck B ppIHOYHBIA 000POT (Ca4a B apeHy | T.I1.) OCHOBHBIX (DOHJIOB, HE
UMEIOIINX MEPCIEKTHB POCTa 3arPy3KH;

Bce BblleykazaHHbIe OTBEThI BEpHbBIE

YK-3.3

Opranuszyet o6cyxIeHre pe3yabTaToB
paboThL, B T.4. B paMKax AUCKYCCHUU C
MIPUBJICYCHUEM ONMIOHEHTOB

[Tpumepslii mepeueHs TeM ISl TUCKYCCHH:

-

ok

~

Crnenuduka, coaep:kanue U CTpyKTypa TpyJI0BOTO Ipoliecca.

[Tonxo/bl K YIPaBIEHUIO YEIOBEYECKIMH PECypcaMu.

Opranu3anus 4eJIOBEYeCKUX PECYPCOB IS JOCTHIKCHHSI MAKCHMAITbHOM
MIPOU3BOIUTEIILHOCTH.

CyurHocTs U kiaccudukaius pabodyero mMecra.

Opranuzanus pabodero Mecta; GaKkTOpbl, ONPEAEISIONINE COIepKaHre padoT 1Mo
panMoHAIBHOM OpraHu3aIuy paboyux MecT.

ParnmonansHOe MPOCTPaHCTBEHHOE pa3MeleHNEe MaTePHAIbHBIX AJIEMEHTOB
MPOU3BOJICTBA HA pabOYEeM MecCTe.

DproHoMuyeckre TpeOOBaHUS K TEXHUUECKOH MOArOTOBKE paboyero Mecra.
Mogens opranuzanuu padodero mecta «5C».

ITprmepHBIE TECTHI:

Copepxanue paboT IO HOPMUPOBAHUIO TPY/a BKIIIOYAET:

a.
b.

AHanu3 Tpou3BOJCTBEHHOT'O IpOIEcca U pa3/ielIeHUE ero Ha YacTu;
[TpoexkTupoBanue pexxrMa paboThl 000PYIOBAHUS, CHCTEM OOCTYKHBAHUS




oo

oo o

oo o

paboumx MecT, pekuMa Tpy/a U OT/JbIXa;

Pacuer HOpM B COOTBETCTBUU ¢ OCOOCHHOCTSIMU TEXHOJIOTMYECKOTO U TPYAOBOTO
npolecca;

Bce Bhilieyka3aHHble OTBETHI BEPHBI.

1. Meroxa XxpoHOMETpaXka BIEPBbIC B MPAKTUKE ObLIT IPUMEHEH:

I'. Omepconom;
I'. ®opnowm;

I' T'aanTOM;

@. Teltmopom

1. Jlns pabouunx, BEIMONHSAIOMMX COOPOYHO-MOHTAXXHBIE OTIEPAlnH,
[JIaBHBIM PECYPCOM SIBJIACTCS:

PaGouee Bpems;

PanmonabHOE HCITOJIB30BAHUE HHCTPYMEHTA,
DKOHOMHS 3aTpaT Ha 00CIyKMBaHUE 000PYIOBaAHUS;
Bce BhIIIeyKa3aHHBIE OTBETHI BEPHBI.

1. CumxeHue TPYAOCMKOCTH NPOAYKIUN MOKET OBITh AOCTUT'YTO 3a
CUCT.

ABTOMaTH3a1IuU 000PYI0BaHMUS;

[ToBBIIEHNS KaueCTBA HMHCTPYMEHTOB;
Hcnonp3oBanus 60jee COBEPILIEHHBIX TEXHOJIOTU;
Bce BbllIeyKa3aHHbBIE OTBETHI BEPHBI.

1. .. ONMpEaACIIICT KOJIMYCCTBO CAMHUI IMTPOAYKIINH, KOTOPOC JOJPKHO




oo

1.

oo

7.
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a) Ousnyeckumu;

OBITh N3rOTOBJIEHO OJJTHUM PaOOTHUKOM MM OpUraaoi 3a
KOHKPETHBIN OTPE30K BPEMEHU:

Hopwma Bpemenuy;
Hopwma BeipaboTku;
Hopma yucnennocry;
Hopwma ynpasnsemocTu.

CBOMCTBO NMPOU3BOICTBEHHOI0 00OPYIOBaHUSI COOTBETCTBOBATh
TpeOoBaHUAM 0€30IaCHOCTHU TPy/a PU MOHTAXE U HKCILTyaTalluH,
Ha3bIBACTCS:

be3onacHOCTEIO TPON3BOICTBEHHOTO 000PYIOBAHHUS;
be3zonacHOCTBIO MPOU3BOICTBEHHOI'O MPOLIECCa;
CrannapraMu oxpaHsl U 0€30M1aCHOCTH TPY/a;

Bce BbllIeyKa3aHHbBIE OTBETHI BEPHBI

Bpemst paGoThl BKIIIOUYAET:

Bpemst paboTHI 110 BBITIOIHEHUIO TIPOU3BOJICTBEHHOTO 3a/IaHHS;
Bpems nepepbIBOB OpraHM3alliOHHO-TEXHUYECKOTO XapaKTepa;
Bpewms Ha mpoe3 1o pabouero mecra;

Bpems Ha aHanu3 3aTpat paboyero BpeMeHH!.

[To xapakTepy Tpy/Ja TpyAOBbIE IPOLIECCHl MOTYT OBITh:

b. YmcrBeHHEBIMU;




C. UYyBCTBEHHBIMHU;
d. Bce BbIllIeyKa3aHHBIC OTBETHI BEPHBI.

1. Tpyxa KOHCTPYKTOpa KOHLEHTPUPYETCS B:

Pacuerax u ueprexax;

KunemaTtnuecknx cxemax M3ICiIui;
ABTOMaTH3WPOBAHHOM MPOEKTHPOBAHUH,
Bce BbllIeyKka3aHHbIE OTBEThI BEPHBI.

oo

10. MeTtonbl HaOJIOCHUS 3a TPYIOBOM JCATCILHOCTHIO PAOOTHUKOB

BKJIFOYAIOT

a. beHuMapkuHT;

b. MukposneMeHTHBII aHaIH3;

C. XpOHOMETpPAX;

d. Bce BbIIICYKa3aHHBIC OTBETHI BEPHBI.

[MpaBuabHbIT oTBET -d)




0) Ilopsiiok nmpoBeaeHUS MPOMEKYTOUYHOM aTTECTAIMU, IOKA3ATEJIM U KPUTEPUH
OLlCHUBAHMUSL:

HOI[FOTOBKa K 3K3aMCHY IO IUCHHUIITIMHE ((OHepaHI/IOHHHﬁ MCECHCIPKMCHT» 3aKJIIOYacTCs
B H3YYCHUHU TCOPCTHYCCKOIO0 MarcpHalia IO KOHCIICKTaM HCKHHﬁ, HCTOYHHKAM OCHOBHOH M
I[OHOJIHHTGJIBHOﬁ JIMTCPATYPhI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOT'O U3YYCHU.

[Ipu caMOCTOATETPHOM M3YYEHHH Marepualia PeKOMEHIYeTCS 3aHOCHTh B TETPadb OCHOBHBIC
MOHATHS, TEPMUHBI, (HOPMYITHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI IO H3y4aeMoii Teme. M3yuenue
Jr000T0 BOIPOCAa HEOOXOIUMO MPOBOAWTH HA YPOBHE CYIIHOCTH, & HE Ha YPOBHE OT/ACIBHBIX
SIBIIEHUH. DTO CIOCOOCTBYET OoJiee TITyOOKOMY U IIPOYHOMY YCBOCHHIO MaTepHala.

3a4er ¢ OLIEHKOH MO JaHHOW AMCUUIUIMHE TPOBOJAUTCS B (hOpPME TECTa, UM BHIIIOJHEHUS OJTHOTO
IIPAKTHYECKOIO 3aJaHus.

Ecnu 3aget nmpoxomut B hopme mecma (BbIOOp U3 HECKOJIBKMX BAPHAHTOB OTBETA), 0OpaTuTe
BHHMAaHHE Ha CJIEAYIOIINE PEKOMEH/IAlUHU:

- BHMMaTenpHO MpoYnTalTE YKa3aHUS K TECTY.

- BoisicnuTe: Hao BBIOpPATh O/MH, HAMIIYUIIHN, OTBET WU BCE MPABUIILHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOM BOIPOC OT Havyayla A0 KOHIIA, 3aTEM Ka)Iblii BO3MOKHBIN OTBET OT
Hayasa 10 KOHIa.

- TlocrapaiiTech M3BJI€Yb M MOHATH BCIO MH(POPMAIIUIO, 3aJ0KEHHYIO B MPEIOIaraeMbIX
OTBETAax.

- Ecmu BBl 3aTpyaHseTech B BBIOOpPE MPABHIBHOTO OTBETA, BBIYEPKHUTE TE U3
MIPEANOJIaraéMblX OTBETOB, KOTOPBIE CUUTAETE 3aBEIOMO HENPABUIbHBIMH.

- OOpaTuTe BHUMAaHHE HAa BCE OTPHUIATEIHLHBIE CIIOBA.

- OTBeTHI Ha BOMPOCHI CO CIOBAMH «BCE BBIIICYKA3aHHOE» YACTO OBIBAIOT MPABUIHHBIMU.
Ecnu BBl 3HaeTe, 4To JBa M3 TPEX YCIOBUMN BBIINOJIHEHBI, TO «BCE BBIIIEYKAa3aHHOE» BeCbMa
BEPOSITHO.

- Ecnmu BBl comMHeBaeTech B YHCIOBOM OTBETE, OTOPOChTE MAKCUMyM U MHHUMYM H
paccMaTpuBaiTe CpeIHNE 3HAYEHUSI.

- Ecom y Bac HeT uzaeil HacueT OTBETa, MPOBEPHTE CXOAHBIC IPEAINIOJIAracMble OTBETHI;
Haubosee coaep)KaTelbHbI U3 MPEANoiaraéMblX OTBETOB - TOT, KOTOPBIA COJNEPKUT OOJIbIIe
BCEro uHpopMaluu.

- B ciyuae 3aTpynHeHus Ipyu U3y4eHUN AMCLHUIUIMHBI ClIeyeT 00palaThCs 3a KOHCYIbTAalluen K

npenoaaBaTeiIto.
IToxa3zatenu u KPUHTEPHUHA OLICHUBAHUS:

— Ha OLEHKY «OTJHYHO» (5 OamnoB) — oOyyaroluiicss JEMOHCTPHUPYET BBICOKUN YPOBEHb
C(OPMHUPOBAHHOCTU KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMATHYECKOE U INIyOOKOe 3HaHue
y4eOHOro MaTepuajia, CBOOOJHO BBINOJNHAET NPAKTHUECKUE 3aJaHMsl, CBOOOAHO ONEpUpPYET
3HAHUSAMHU, YMEHUSMHU, IPUMEHSET UX B CUTYallUsIX MOBBIIIEHHON CII0)KHOCTH.

— Ha OIIEHKY «Xxopomo» (4 Oamna) — OOydYarOIIMICS JEMOHCTPUPYET CPEIHHUA YpPOBEHB
c(OPMHUPOBAHHOCTH KOMITETEHITMI: OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JIOIYCKAIOTCS
HE3HAYUTEIIbHBIC OINOKH, HETOYHOCTH, 3aTPYAHCHHUS ITPU aHATUTHYCCKHUX OIEePaIHsIX, IIEPEHOCe
3HaHWI U YMEHU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YAOBJETBOPUTEIbLHO» (3 Oamna) — o0ydyaromuicss JEMOHCTPUPYET IMOPOTOBBII
YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMIA: B X0JI€ KOHTPOJBHBIX MEPONPUATHI OIYyCKAIOTCS
OLIMOKH, MPOSBISIETCS OTCYTCTBUE OTACIbHBIX 3HAHWN, YMEHHH, HaBBIKOB, OOy4aromuucs



HCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUSA IIPU OICPHUPOBAHUN 3HAHUAMHU U YMCHUAMH IIPpHU UX
MEPCHOCC HAa HOBBIC CUTYAIllUH.

— Ha OILICHKY «HEY/JIO0BJIETBOPUTEIBHO» (2 0ayuia) — 00yJarouuiics JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUUecKoro MaTepuaa, JOMyCKaeT CYIIeCTBEHHbIC OIMOKH, HE MOXKET TTOKa3aTh
HHTCIUICKTYAJIbHBIC HABBIKH PCIICHUSA ITPOCTHIX 3aad.

— Ha OLICHKY «Hey10BJIeTBOPUTeIbHO» (1 6ain) — oOyuaromuiics He MOXKET MTOKa3aTh 3HAHUS Ha
YPOBHE BOCIIPOU3BEICHUS U O0BSICHEHHSI MH(POPMAIIUHU, HE MOXKET IMOKa3aTh UHTEIUICKTyaIbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.

— Ha OILICHKY «HEY/JIO0BJIETBOPUTEJIBHO» (2 0ayuia) — 00yJaroUuiics JeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTuuecKoro Marepuarna, I0MyCcKaeT CylleCTBeHHbIEC OIIMOKHU, HE MOXKET I0Ka3aTh
HHTCIUICKTYAJIbHBIC HABBIKW PCIICHUA IIPOCTHIX 3a1a4.

— Ha OLCHKY «HEYAOBJICTBOPUTEJILHO» (1 621.]'[.]'[) — 06yqafomnﬁc;1 HC MOXKCT IIOKa3aThb 3HAHHA Ha
YPOBHEC BOCIIPOU3BCACHUA U 00BICHEHHUS HH(i)OpMaIII/H/I, HC MOXKCT IMOKa3aTb MHTCJIJICKTYAJIbHBIC
HAaBBbIKW PCIICHHA ITPOCTBIX 3aa4.

Ipunoxenue 3
Memoouueckue yrazanus no

PacueT npou3BoOACTBEHHOI MPOrpaMMBbl

IIpou3BOACTBEHHAs MpOrpaMMa IPEANPUATHS PACCUUTHIBAECTCS HA OCHOBAaHUU
UMEIOLIUXCS MOIIHOCTEH MNpeanpuaTus B pa3pe3e BBITYCKAEMOW MPOAYKIUH, OO0BEM
MIPOU3BOJICTBA ONPEEIAETCS MPOU3BOIUTENILHOCTBIO arperara B €IMHUIYYy pabo4yero BpeMeH!U U

3aBHUCUT OT CTCIICHU HCIIOJIb30BaHUA O60py,[[OBaHI/I${.

CocraBieHrne TPOM3BOJICTBEHHON MPOTrpaMMbl HAUMHAETCS C pacyeTa OaliaHca BpEMEHH
paboThl 00OpyHOBaHUs B IUTaHUpyeMOM mepuoje. s cocraBieHust 0ajaHca MCTIOIB3YIOTCS
JaHHBIE PEATPUATHUS O JUIUTETLHOCTH KaUTAIBHBIX, IIAHOBO-TIPEYIIPEAUTEIHHBIX PEMOHTOB

U TEKYIIUX MPOCTOEB.
HomunansHoe Bpemst paboThl 000pyn0BaHMs paccuuThIBaeTCs o Gopmyse (1):
Twos=TarTsTip=Tonp, 1)
re Tya,— KaneHaapHsiid GoHI BpeMeHH paboThl 000pyaoBaHus (TIPOAOKUTETHHOCTh

KaJICHIapHOTO T'0J1a), paccuuThIBaeTcs o popmyse (2):

T6:T6blx+Tl’lp1 (2)
rie T, — oOmiee KONMYECTBO BBIXOAHBIX U ITPA3IHUYHBIX JHEH B rofy(cyT), Ty~ KOIHUYECTBO
4acoB HAXO0XkKJIE€HHs 000PYI0BaHUS HA KalIUTAIbHOM PEMOHTE, T pp. —KOJIMYECTBO YaCOB

HaxoxJaeHus odopynosanus Ha [1I1P.



[IpoueHT Tekyumx MpocTOeB M0 OTHOIIEHUIO K HOMUHAJILHOMY BPEMEHH PacCUUTHIBACTCSA IO

dbopmyne (3):
Tnnp. =% Toons ®3)
dakTuveckoe Bpems padoThl 000PYIOBAHMSI PACCUUTHIBACTCS 1O hopmyie (4):
Tp=Tyor Tin.np, 4)
I'omoBoit 00BEM TPOU3BOACTBA pacCUUTHIBACTCS 1O hopmyie (5):

V,, =PTy(r). )

rjae P— yacoBas IMPOU3BOJUTCIIbHOCTD O60py,HOBaHI/I$I.

[TpousBoacTBEHHAs IporpaMMa oopmirsieTcst B Buae Tabuiisl (Tabi. 1).

Tabmuua 1 — bananc BpemeHu paboTel 000pyIOBaHHUS

ITokazarens E quanier 3HaueHus
U3MEPEHUS

1 .KanennapHnoe yac.

BpeMsi

2.IInanupyemsle

MPOCTOMU:

-KaIUTaJIbHEIC

PEMOHTHI, gac.

-I1I1P; qac.

- IPa3IHUKU U

BBIXOJIHBIC gac.

3. HomuHansHOE qac.

BpeMsi

4. Texymue npocTou yac.

5.@akTuuecKoe qac.

BpeMsi

6.CpenneyacoBast qac.




MMPONU3BOAUTCIIBHOCTD

7. 'onoBoil 00bEM yac.

IMPpOU3BOJCTBA

2. Opranuzanus TpyAa U 3apaboTHOM I1aThl

I[J'ISI BBIIIOJIHCHUA AAHHOI'O pa3jicjia, MOKHO BOCIIOJIb30BATbHCA JaHHBIMUA CO CBOCTO

pabouero Mecrta: CBOMM pabounm rpadukom, cBoeil yuacoBor Tapu(pHON CTaBKOA.

I[J'IH pacdeTa 3apa60TH0171 I1J1aThI H606XOI[I/IMLI JaHHBIC O IICPCOHAJIC 1I€XAa, 3aHATOrO Ha

Y4acCTKe: HpO(i)CCCI/IOHaJIBHaH NMPUHAIICIKHOCTD, KATCTOPUS CIIYXKAIIUX, CIIMCOYHAA YUCIICHHOCTD.

Benuunna donma pabouero BpeMeHH orpenesseTcs no rpaduky padoTsl ¢

UCTIOJIb30BaHUEM CIIEITYIOIIEH POpPMYIIB:

365-C_ -
T = ﬁr‘”, (lleﬂ . qac); (6)

rae 7, - MecS4HbId GoHJ pabouero BpeMeHH B pacyére Ha OJJHOTO paOOTHHKA, Yac/Mec.;
365 — KOJIMYECTBO CYTOK B TOJTY;

C,,, - KOJIMYECTBO CMEH B CYyTKaX COTJIACHO rpauKy paboTsl,

7., - IPONOIDKUTELHOCTh OHOM CMEHBI, Yac;
12 — KOJIMYECTBO MECSIIEB B TOY;

O - KOJMYECTBO OpHraj, 00CITyKUBAIOIINX JaHHBIN Y4aCTOK, COTJIACHO TpaduKy paboThI;

Ecnu nj1st BeINOIHEHUS 3aaHUS HCIOJIB3YCTCA MATUAHCBHAs 40-yacoBas pa6oqa51
HCACIIA, TO NPOAOJIKUTCIIBHOCTD pa60TBI B IIpa3AHUYHBIC, BBIXOAHBIC, d TAKKC B HOYHOC U B

BeUyepHee BPeMsI HE PacCUUTHIBACTCS.

[TponomkuTenbHOCTh PabOTHI B IPa3qHUYHBIC JHU onpenenseTcs mo ¢popmye (10):



— nan—ymrm (wen- uac); ©)

Fow 12.5

rac: nnp -KOJIMYCCTBO IMPpa3JJHUYIHBIX I[Heﬁ B Iroay,

OO6mas nepepaboTka B CpeHEM 3a MeCSI] pacCUuThIiBaeTcs mo ¢popmyie (11):

200

T

HOpM

200
T

At =1 —%,(qeﬂwac); (8)

mec mec

- coctaBisieT 1992 vaca (3170 HOpMa roI0BOro paboyero BpeMeHH, MPEeBHIIAaTh KOTOPYIO

3aIIpCIICHO SaKOHO,Z[aTCJILCTBOM)

[TepepaboTka o rpaduky B cpeiHEM 3a Mecsll paccuuTbiBaeTcs 1o hopmyse (12):

T, =AT —rnp,(qeﬂqac); 9)

E Mmec

[TpogomkuTensHOCT PabOTHI B BedepHEe BpeMsl onpenensiercs mo gopmyse (13):

rae t,,.

¢BE‘{ = % ' Cbmec: (qeﬂ : ‘{aC); (10)

Hounoe Bpewms ¢ 23-7 yacoB

[IponomxkuTenbHOCTS PabOTHI B BeUepHEe BpeMs omnpezensercs no Gopmyne (14):

T =

HOoUu

-r{weé(ueﬂqaa; (12)

Wl

Beuepnee Bpems ¢ 19-23 vacos
3apaboTtok 1o Tapudy paccuuteiBaercs 1no gpopmyne (12):

3]7 = tqac : T,MEC’ (py 6 M e é; (12)

map
- yacoBast Tapu(Has cTaBka, py0./4ac.

CymMmMma crienmpHOTO TpupadoTKa paccunThiBaeTcs mo hopmyie (13):

N -100
A3, =301, -—C——o:), (py6/mec); (13)

100

rae N -TUIaHHUpyeMOoe BBIIOJHEHHE HOPM BBIPAaOOTKH ,% (00br4HO mpuHHMaeTcs 110-120);



[Tpon3BoaCcTBEHHAS TpeMUs paccUUThIBaeTcs mo popmyne (14):

A
31, =31 +A3Hw)~%,(py5lmec); (14)

npem map

rae Ap,;, - 00K pa3Mep NPEMUU 3a BBITIOJHEHHUE YCIOBUI NPEMUPOBAHHS U NIEPEBBINOIHEHHE

YCTaHOBJICHHBIX TIOKa3artesiel, 00bIYHO OH cocTtaBiser 1,1 -1,2.

Cymma morutar 3a paboTy B Ipa3HUYHBIC JHHU pacCUUThIBaeTCs o gopmye (15):

nn

NVI’ .
A3an = tl(ac ' 1 0 0 Tnp ! (py 6 Mme a’ (15)

Cymma Jroruiar 3a nepepadboTky 1o rpaduky paccuutbiBaercs o Gopmyse (19):
A3IT = ki ‘t..-7 (pyﬂmeé‘ (16)
ep 1 O O wac ep! 1

rae k,

, - KOOQhUIMENT, yIUTHIBAIOIMEI pa3Mep JOIIIaT 3a NepepaboTKy 1o rpapuKy 0ObIYHO

oH cocrasister 1,1 -1,15;

CyMmMma frorutat 3a paboTy B HOYHOE BpeMsl paccuuThiBaeTcs o ¢popmyse(17):

k
A3l =t |\t g dmed 17
HOYH (100} yac HOYH (py a ( )

rne K, ., - KoopuIMeHT, ydUTHIBAIOMINI pa3Mep J0IUIaT 32 padOTy B HOUHOE BpeMs

(06B1yHO OH cocTaBiser 1,2);

Cy'MMa AOILIAT 3a CBCPXYPOUHBIC YaChl COCTABJISICT: 3a IICPBLIC JIBA Yaca — 50%, 3a

nocneayromue — 100%.

Jlomutara no pailoHHOMY KO3 HUIIMEHTY U OCHOBHAs 3apIljiaTa pacCUUTBHIBAIOTCS 110

dopmyme (18):

BMlpqp + A3, + 3l pey + 4310, +)

3, =1,15- (
ﬂ p +ﬂ,3npp + ASHHO‘{H + 'ZBHBe‘{

; (18)



rae 1,15 — paiionHbIit KOG GUIHEHT A7 Y PaIbCKOTO PETHOHA.

JononmuuTenpHas 3apaboTHas 1uiata onpeaesnsercs o popmyse (20):
311, = Koo 31, ( pydmed, (19
don 1 O 0 ocH ! ’

CpennemecsiyHas 3apaboTHas miata onpenensercs mno gpopmyne (21):

3Hcp,i = BHOCH + 317()0/1 ’( py ﬂM e ()’ (20)

Bcero 3apa60THa;1 I1aTa BCEX pa6OTHI/IKOB, 3aHATBIX HAa YUACTKE pACCUUTBIBACTCA 110

dopmyne (21):
31T, =311,,; N, py6lmed (22)
['omoBo#i GoHT OIIIATHI TPY/AA HA yYACTKE pacCUUThIBaeTCs 1o hopmye (23):
@OT =311 -12,(py06). (23)
rze 12 — KOJMYecTBO MECSIEB B TONY.
CyMMBI CTPaxOBBIX B3HOCOB JIOJDKHBI OBITH TIPEJICTABICHBI B Ta0J.2.

Tabnuna 2 — CyMMBbI CTpaxoBbIX B3HOCOB

Buna Hauncnenuit [TpoueHT Cymma, pyo0.

B nencuonHsbI# QoHT 22%

B ¢onn conmansHOrO

CTpaxOBaHHUS 2,9%

B ®enepanbublii hoHA
00s3aTeILHOr0 5,1%
COLIHAIILHOTO

CTpaxOBaHHUs

Bcero:













