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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CykaeHa u ogo0peHa s peanmsaiuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanusaruu B 2025 - 2026
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I0.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LenssiMu ocBOeHUS AUCUUTUIAHBI «I [pUHSATHE YIIPAaBICHUECKUX PEIICHUI SIBIISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM TPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHSATHS YIIPABICHUYECKUX PEIICHUN B OpraHU3alliu;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto noarotoBku 38.04.02 MeHe1>KMEHT.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Hucuuruimna IlpuHsATHE yhnpaBlIeHYECKHX pPEUICHHH BXOJUT B 00s3aTENbyl0 YacTb
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

CoBpeMEHHBIH CTPATErM4eCKU aHAIIN3

VYnpasneHue 3HaHUIMHA

CoBpemeHHble HH()OPMALIMOHHBIE TEXHOJIOTUU

Teopus opranu3anuy 1 OpraHU3alOHHOE ITOBEICHHE

MeTtob1 UCCIIE0BAHNUN B MEHEIPKMEHTE

Hayuno-uccnenoparenbckas pabota

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00y4eHu st

B pesynbraTe ocBoeHMs TUCHUIUIUHBI (Moayiis) «IIpuHATHE yIpaBIeHYECKUX PEIICHUI»
oOyyaroImuiics oKeH 001a1aTh CIEAYOMIUMU KOMIETEHIIUSIMHU:

Kon nnaukaropa WNuaukatop 10CTHKEHUS! KOMIIETEHIH
OIIK-3 Crnocoben CaMOCTOSITENIbHO MIPUHUMATh 000CHOBaHHbIE
OpPraHU3allMOHHO-YIIPABIEHYECKUE  PpEIIeHUs,  OLEHMBAaTh  UX  ONEPAllMOHHYI0  H

OpraHU3alMOHHYIO 3((PEKTUBHOCTh, COLMAIBHYIO 3HAUUMOCTb, 00ECIIEUNBATh UX PEATU3ALIUIO B

YCIIOBHSIX CIIOYKHOM (B TOM YHCIIC KPOCC-KYIBTYPHON) M JMHAMUYHOU CPEJIbI;

OIIK-3.1 [TpuarMaeT 060CHOBaHHBIE OPTaHU3AI[MOHHO-YIIPABICHYECKUE PEIICHUS B
YCIIOBHSIX CIIOKHON M JUHAMHYIHOM CPEIIBI

OIIK-3.2 OneHuBaeT ONEpaliOHHYI0 UM OpPraHM3allMOHHYI0 A (EKTUBHOCTH,
COLMAIIBHYIO 3HAYNMOCTD MPUHUMAEMBIX
OPraHU3aIMOHHO-YIIPABICHUYCCKUX PEIICHUN

OIIK-3.3 Brnageer cmocobamMum W = mpueMaMu  peaNM3ali  PUHUMAaEMBIX
OpraHU3alMOHHO-YIIPABIEHYECKUX PELIEHUN B YCIOBUAX CIOKHOU (B TOM
qHCIIe KPOCC-KYJIBTYPHOM) U THHAMHUYHON CPEay




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas pabora — 6,4 akaj. 4acos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,4 akaJl. 4acoB;
— caMocTosTeNbHas pabota — 97,7 aka. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiy - 3a4€T

AynutopHast ) =
KOHTaKTHas paborta E 5 ®dopma TeKyILero
Pasyen/ Tema 2 (B akaz. yacax) E E{ Bunx 3 KOHTPOJISI Kon
[ — > g O camocToATeNbHOM yCTeBaeMOCTH H KOMITETEHIIHH
Q & paboThI TIPOMEKYTOYHOH
na6. | mpakr. | €8
Tlex. z'g aTTecTaluu
3aH. | 3aH. |Q &
1. Pasgen 1. Pemenus B
CHCTEME YIIPaBIICHUS
IToaroroBka
JOKJIaJI0B
CamocrosTenpHOe
n3ydeHue
yueOHOH H
1.1 Pemenuss B cucreme HayJHOU VYcTHBIH ompoc OIIK-3.1,
ymnpasieHus. Me-Hemxep 05 0,5/0,51( 10 JUTEPaTypbl Brinonnenue OIIK-3.2,
kak JITIP PaboTa ¢ KOHTPOJIBHOM PabOThI OIIK-3.3
3JIEKTPOHHBIMU
OnOIMOTEKaMHU U
CHeIUATU3UPOBaH
HbIMU UHTEpHET-
caiiTamu
1 IToaroroska k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JOKJIaJIOB
CamocrosTenpHOe
12 ®yunkuuonanbHas u H3yHCHIe VcTHslit onpoc OIIK-3.1,
Henepas OpHUEHTALYS 0,5 0,5 10 yaebroil M Beinonnenue OI1K-3.2,
YOpaBIECHUYECKUX PELICHUH HayHHon KOHTPOJIBHOH pabOThI OIIK-3.3
JUTEPATYPbI
Pabota c
3JIEKTPOHHBIMHU
6ubimorexamu U
CTCLUATU3UPOBAH
HbIMU UHTEpHET-
caiiTamMu
Wroro no pazneny 1 1/0,51 | 20
2. Paznen 2.
Meronoiornueckue ,
OpTaHU3alIMOHHbIC u
COIMABHO-TICUXOJIOTHYECKUE
OCHOBBI MOJI-TOTOBKH u
peann3aliy  YIpaBIEHYECKHX




2.1  Meromoaornyeckue
OCHOBEI MMOATOTOBKH,
NPUHATHS W Peau3aIiiu
YIPaBICHUECKUX PEIICHHN

0,25

0,5

12

IToaroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToxgroroska
JTIOKJIaZ0B
CaMocTosATeIbHOE
U3yUYCHHE
yuebHO u
HayJHOU
JIUTEPATYypPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH K
CHEeHAIU3UPOBaH
veimMu UHTEpHET-
carTamMu

VYcerHsIi onpoc
Brimonnenue
KOHTPOJIBHOH paboOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHuzalluOHHbIE HU
TEXHOJIOTHIECKHE OCHOBBHI
HOATOTOBKY, IPHHATUSL HU
peanmsa-1in

YIIPaBIEHUECKUX PELICHHH

0,25

0,5

12

IToaroroBka x
NPaKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaJIOB
CaMocCTosATEIbHOE
H3y4eHUe
yueOHOH H
HayJHOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEeIMaTN3UPOBaH
HbiMU WHTEpHET-
carTamMu

YcTHBIH ompoc
Brinonnenue
KOHTPOJIBHOM pabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 Metoapl MOATOTOBKH,
MPUHATHS W pea-JTH3aIin
YIpaBJIEHYECKUX PELICHUI

0,25

0,5/0,31

12

3aHATHIO
TToaroroska
JIOKJIaJIOB
CaMocTosATeNbHOS
H3y4eHUe
yueOHOH H
Hay4HOU
JUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH 1
CHEIMaTU3UPOBaH
HbIMU HTEpHET-
carTaMu

3aHATHIO
TToaroroBka JoKJ1a10B
CaMOCTOSTEIbHOE
u3ydeHue yueOHoH u
HayJHOU JTUTEPATyPHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH 1
CIIEIAN3UPOBAHHBIMHI
WnTtepHer-caiitamu

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 OcobeHnocTu
MOJITOTOBKH, TMPHUHATHI U
peanu3anuu
VIIPaBJIEHUECKUX PEIICHMI
B yCJ'[OBI/IﬂX pI/ICKa u
HEOTIPEIETEHHOCTH

0,25

0,5/0,31

12

ITonroroBka x
MIPAKTHYECKOMY
3aHATHIO
Tloaroroska
JIOKJIaJIOB
CaMoCTOSTENbHOE
W3y4eHUe
yueOHOH U
Hay4HOU
JUTEpaTyphl
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIMaTU3UPOBaH
HbIMU MHTEpHET-
carTaMu

YcTHBI onpoc
Brimonnenue
KOHTPOJIbHOW paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Uroro no pazaeny 1 | | 2/0,61 | 48 |

3. Pazmen 3. Kontpos,
kayectBO U 3(PeKTHBHOCTH
YIPaBJICHUCCKUX PELICHUIT

ITogroroBka Kk
MIPaKTHYECKOMY
3aHATHIO
IToxgroroska
JIOKJIaZI0B
CamocTosATeIbHOE

3.1 Konrposs mporiecca U3yUYCHHE
MOATOTOBKY, TPHHATHSI H 0,25 12 yueOHOM 3 u
peanu3anun HAYYHOM
YIPaBICHUECKUX PEIICHHUN JIUTEPATYPHI
Pabora ¢
JNEKTPOHHBIMU
OMOIMOTEKAMH 1
CHeIUATU3UPOBaH
veiMu UHTEpHET-
calitaMu

YceTHblii onpoc OIIK-3.1,
Brimonnenue OIIK-3.2,
KOHTPOJIbHOU paboThI OIIK-3.3

[Toaroroska
NPaKTUYECKOMY
3aHATHIO
TToaroroBka
JIOKJIaJIOB
CaMocCTosATEIbHOE
H3y4eHUe

3.2 KaquTB9 1 0,25 10 yueOHOI u
YIpaBIeHISCKUX PEIICHHHA HayJHOU
JUTEPATYpPbI
Pabora ¢
3JIEKTPOHHBIMU
OUOIIMOTEKAMH 1
CHeIUATU3UPOBaH
HbIMU WHTEpHET-
caltamu

YcTHBIN onpoc OIIK-3.1,
BrmonHenne OIIK-3.2,
KOHTPOJIBHOM pabOThI OIIK-3.3

IlogroroBka Kk
TIPaKTHIECKOMY
3aHSATHIO
ITonroroBka
JIOKJIaJIOB
CaMoCTOSTENbHOE
H3y4eHue
yuebHO u
Hay4HOU
JTUTEepaTyphI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEIMATU3UPOBAH
HbIMU VIHTEpHET-
caTamMu

YCTHBIN 0npoc OIIK-3.1,
Brimonnenue OIIK-3.2,
KOHTPOJIbHOW paboThI OIIK-3.3

3.3 O¢ddexruBHOCTH

o 0,5/0,51| 7,7
YIPABIEHUYECKUX PELICHUN

Wroro no pazneny 1/0,51 | 29,7

Hroro 3a cemectp 2 4/1,61 (97,7 3a4ET

Uroro no pucnuminuze 2 4/1,61 (97,7 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuummbbl «lIpuHATHE yNpaBlIEHYECKUX PpELICHUN» Mpearnonaraer He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHHUBEp-CAIbHbIE YMEHUS M HABBbIKHU, SIBJISIOIIMECS OCHOBOW CTaHOBJIEHHS MNpodeccuoHana.
OpnHako TOJIBKO CpeAcTBa AUCUUIUIMHBI «IIpuHATHE yIIpaBIEHUECKUX PELIEHUI HEJOCTaTOUHBI
11t GOPMUPOBAHUSI KITFOUEBBIX KOMITETEHIINI OYAYyIIero BHITYCKHHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
MOJMOTOBKA KOMIIETEHTHOT'O, TMOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEHUAINCTa, CIOCOOHOTO K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAay4YHO-TEXHUYECKOr0 MPOIpecca, BIAJACIOIIET0 TEXHOJOTMSMU B CBOEM CIELHUAIBHOCTH,
YMEHHUEM HCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOoHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM mpolecce HEOOXOAMMO HCIOJB30BaTh MOMHMO TPAIUIMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

C uenpto dhopMupoBaHHuS U pa3BUTHSA MPO(ecCHOHATBHBIX HABBLIKOB OOYYaIOLIUXCS B
pam-Kax peaju3alid KOMIIETEHTHOCTHOTO MOJXoAa B Y4eOHOM Ipoliecce MpH MPOBEACHUU
JICKIIMOHHBIX 3aHITUHA UCIOIB3YeTCS OOBSICHUTEIHHO-UILTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopManuy.

Peanu3anust KOMIIETEHTHOCTHOTO MOIX0/1a MPEAYCMAaTPUBAET UCIIOIb30BAHKE B Y4eOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEAyIU-TOPHOU paboToil ¢ 1enbio GopMHUpOBaHHS U Pa3BUTUS MPOPECCHOHATBHBIX HABBIKOB
00ydJaro-1uxcsi.

Teopernueckuii matepuain Kypca «lIpuHsaTHE YyIIpaBIEHYECKUX PELICHUI 3aKpeIIsieTcs
B XO/I€ TPOBEICHUS IKCIIPECC-OMPOCOB (OMPOCOB HA JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBITMIOJTHEHUS MPAKTUYECKUX paboT (Ha mpuMepe KOHKPETHBIX OpPraHU3allMii); MpeICTaBICHHUS
IpPE3CHTALMM; HCIIOJIb30BAHUSA AKTHBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATHI:

[ oOyueHue Ha OCHOBE OMbITa — AKTUBU3ALMS [TI03HABATEIILHOMN JIEATEIBHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCIIPUATHIO HH(OpMaIuy;

(] MMHUTAI[MOHHBIC YIMPAXKHEHUS (YIPAXKXHEHUS 10 MHCTPYKIIMH), METOJ «Case Study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS), ME-TOJ] MO3TOBOM aTaku, 00yueHue 4epe3 HayuHO-UCCIIeI0BaTeNbCKY0 paboTy U Jp.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH oOyJaromuxcs, a TakKe HaBBIKOB
pelIeHNsT HECTaHJAPTHBIX APKOHOMUYECKUX M YIPABIEHYECKUX 3ajad, 0OpabOTKM M aHaiu3a
KOMMepUecKoil nHpopmauu, GopMHUPOBAHUIO TOTOBHOCTH K MPO(ecCHOHAIbHON ajanTalu,

[] yuebHast JUCKyCCHs — TPOBEEHIE CEMUHAPOB-00CYKIEHUI U CEMHUHAPOB-TUCKYCCHH,
KOTOpbIE MPEINOoNiaraloT JAWalorudeckoe OOIIeHWe YYacTHHKOB, B TIpolecce KOTOPOro
00CyX-Iat0TCs U pelIaloTCsl aKTyallbHbIE IPOOJIEMHBIE BOIPOCHI B 0071aCTH MEHEKMEHTA;

(] pomeBas HMMHTALUsl CTYyIEHTAaMH pEaJbHOM NPO(PECCHOHANBHON JesTeIbHOCTH
(memoBast vTpa) ¢ BHIMOTHEHUEM (PYHKITUN CTICITUAMCTOB HA PA3JIMYHBIX pa00YHNX MECTaX.

JUis  mpoBeneHUsT  KOHTPOJIBHO-ITMAarHOCTUYECKMX  MEPONPHUSITHHA  Ipe/IaraeTcs
HCIOJIb30-BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIIME TECThI, TECTHI ISl CAMOUATHOCTHKH, JTHCThI
CaMO-OLICHKH ISl IKCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKLIUH, COAEPIKaHUS
JUCITU-TUTHBI).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHUS
WJIH BBITIOJTHEHNUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocrosaTenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
10-co0us MO TaHHOM AUCUHUIUINHE.

Taxum 06pazom, NpUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



MpHUIaeT WHHOBAIMOHHBINA XapakTep MPaKTUYECKH BCEM BHJaM Y4YeOHBIX 3aHSATHH, BKIIOYas
nekuuoHHble. [Ipu 3TOM fAenaeTcst akIeHT Ha Pa3BUTHE CAMOCTOSATEIBHOTO, MPOJYKTHUBHOIO
MBIIUICHHS, OCHOBAHHOTO HAa TUAJOTHYECKUX MPHEMax, CYObEKTHOHN MO3UIIMU 00YJaroIIerocs B
oOpa3oBaTenbHOM  mpolecce. Tem camMblM  CO3[AIOTCA  YCJIOBUS — JJsl  pealiu3alluu
KOMIIETEHTHOCTHOTO TMOAXOJa NpH H3YYeHUH AUCHUIUIMHBL «[IpuHSATHE yhpaBlieHUYEeCKUX
pELICHUIN.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeAeHH s IPOMEKYTOYHOM aTTeCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE OfecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. KysuenoBa, H. B. [IpunsaTtue ynpaBieHYeCKUX pelieHuit | yueobHoe mocooue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

2. Kysnernosa, H. B. [Ipunstre ymnpaBieH4YeCKUX pelieHuit | yueobHoe mocobue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara o6pamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTo/ibl MPUHATHS YIPABICHUECKUX pEIIeHUH | yueOHoe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara o6Opamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

0) lonotHuTEIBHAS TUTEPaTypa:

1. bangun K. B. Ynpaenendeckue pereHusi[ DneKTpoHHbli pecypc]: YueOnuk / bananu
K.B., Bopo6seB C.H., Ytkun B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum noctyma: http://znanium.com/bookread2.php?book=327956. - 3ara.
C. DKpaHa

2. Kyp6aroBa M. b. TToaroroBka u peanuszanus yrnpasieHdeckux pemennid. Momymns VI:
[DnekTponHblid pecypce] : YdueOHo-npakThueckoe mocobue / Tpasur B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread2.php?book=982107. - 3arux. c. sxpana

3. KysnenoBa, H. B. Ilpunstue ympaBieHdeckux perieHuii . npaktukym / H. B.
Kysnenosa ; Marauroropckuil roc. Texundeckuii yH-T uM. I'. M. HocoBa. - MaruuToropck :
MI'TY wum. I'. U. Hocora, 2020. - 1 CD-ROM. - 3arm. c¢ Turym okpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara o6pamenus: 20.03.2023). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

4, ®apxueBa C. A. MoaenupoBaHue yNpaBJICHUECKUX pelIeHUN B chepe IKOHOMHUKH B
YCIIOBUSIX HEOMPEACICHHOCTH. [ DNeKTpoHHBIN pecypc|: Monorpadust / benomumues WU.1.,



['op6atkoB C.A., Pomanos A.H. - M.:HUI] UTHO®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJIb ) (ITeperér) ISBN 978-5-16-010269-6. - Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=480352. - 3ar. c. sxpana

5. Tepexun B. U. Tepexun, B. 1. DxoHOMHUYeckoe OOOCHOBaHHWE YIPaBICHYECKUX
pemie-Hui [DNEeKTpOHHBIA pecypc] : mocobOue 1Mo OOOCHOBAHMIO M PEaJH3aAlMH MPOEKTOB
passutus ousHeca / B. U. Tepexun. - Ps3ans: PI'PTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum nocryma: http://znanium.com/bookread2.php?book=407389 . - 3aru. c. 3xkpaHa

6. Teopus u mpakTHUKa NPUHATHS YIPABICHUYECKUX pEHIeHUH (U1 OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I.1. MockButuH, B.A. Ko3bipes, H.W. AcraxoBa. — Mockaa :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3aru. c. 3KpaHa

7. KysnenoBa H.B. Ilpunsatne ymnpaBieHYECKHUX peHICHUN [DIEKTpOHHBIM pecypc] :
yueOHoe mocobue / Huna BnamumupoBHa KysuemoBa ; ®I'BOY BO «Marnuroropckuit
rocyaap-cTBeHHbIN TexHuueckuil ynusepcureT uMm. [ .M. HocoBa». — DneKTpoH. TEKCTOBBIC JIaH.
(2,36 M06). — Maruuroropck : ®I'6OY BO «MI'TY um. I''U. HocoBay, 2018. — 1 a5ek-TpoH. OIT.
nuck (CD-R). — Cucrem. tpeboBanus : IBM PC, mo6oii, 6onee | GHz ; 512 M6 RAM ; 10 M6
HDD ; MS Windows XP u Beimue ; Adobe Reader 8.0 u Brime ; CD/DVD-ROM puckosogn ;
MBIIIb. — 3arj. C TUTYJ. YKpaHa.

8. KysuemoBa H. B. Menemxment [DiekTponHsiii pecypc] : mpaktukym / H. B.
Kysnenona ; MI'TY. - Marautoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabin. - Pexxum noctyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpooOBEKT.

9. Kysueroa H. B. MenemkmenT [DnekTpoHHbIi pecypc] : yueoHOoe mocodue / H. B.
Kyszne-nioBa ; MI'TY. - Maruutoropck : [MI'TY], 2017. - 309 c. : tabn., cxemsl. - Pexum
JoCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true. - Makpoo0ObekT. - ISBN 978-5-9967-0927-4.

10. 3ybapeBa E. B. IlpuHsTHE ympaBlIeHYECKUX pelIeHUi|[ DIeKTpoHHbIi pecype] /
Okaera B.C., 3ybapera E.B., UysukoBa B.B. - M.:llamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum moctyma: http://znanium.com/bookread2.php?book=430348. - 3aru. c.
JKpaHa

11. Boponaués C.M. Teopust npuHATHS peuieHuii| DnekTpoHHbIH pecypc]: YueOHOe
nocooue / bopomaués C.M., - 2-e wusm., crep. - M..®muarta, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum moctyma: http://znanium.com/bookread2.php?book=966465. - 3ari.
C. DKpaHa

B) MeToanyeckne yKazaHus:

1. Ky3ueuoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marautoropck, Mal'Vy,
2011.- 160c.

2. KysunenoBa, H. B. Ilpunstue ympaBieHdeckux perieHuii . mnpaktukym / H. B.
KysnenoBa ; Marauroropckuil roc. texundeckuii yH-T uM. I'. M. HocoBa. - MaruuToropck :
MI'TY wum. I'. U. HocoBa, 2020. - 1 CD-ROM. - 3arm. ¢ Turym okpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mata oOpamenus: 20.03.2023). - MakpoobdbekT. - Tekcr
AIIEKTPOHHBIN. - CBeieHus nocTynHbI Takke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypcebi:

IIporpammHoOe o0ecnieueHue

Haumenosanue I1O Ne norosopa Cpoxk neiicTBuUS TULIEH3UU
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OnekTpoHHas 0a3a  MEPUOJUYECKHX
w3ganmii ~ East  View Information
9 MaTepHabLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOLYJIfA)

https://dlib.eastview.com/

MartepuanbHO-TeXHUUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

1. VueOHble ayauTOpHH sl TMPOBENEHUS TMPAKTUYECKUX 3aHATHH, TPYMIOBBIX U
WHIMBUIYATBHBIX KOHCYIbTAIMMA, TEKYIIIETO KOHTPOJIS U POMEKYTOTHOH aTTECTAIHH

() MynbTUMEIUIHHBIE CPEICTBA XpaHEHUSs, IEpelavuy U MpeICTaBIeHHs HHPOPMAIUH.

(] Komruwiekc TECTOBBIX 3aJaHHi ISl TPOBEACHUS IMPOMEKYTOUYHBIX H PYOEHKHBIX
KOHTPOJIEH.

2. [ToMenieHust AJ11 CAMOCTOSATEIHLHOM pa0OThI: 00yJaIONTUXCSI

1 TlepconanbHble KoMmbioTepbl ¢ maketom MS Office, Beixomom B MHTepHET | C
JOCTYIIOM B SJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CPETy YHUBEPCHTETA

3. Tlomemenuss st XpaHeHuss M MpodumakTudeckoro oOCTyKUBaHUS Y4eOHOTO
000opyI0BaHUS

[0 Hxadsr ams xpaHeHus y4eOHO-METOAMYECKON JOKYMEHTAIlMH, Yy4eOHOTO
000pyI0BaHUS ¥ YI€OHO-HATJIATHBIX TTOCOOHUH.



[Tpunoxenue 1
Y4eOHO-MeTONMYeCKO€E 00ecTieyeHre CAaMOCTONATeIbHOI padoThl 00y4alonUXcH
Mo mucuumvuae «[IpuHATHE yNpaBICHYECKUX PEIICHUI» MPEAyCMOTPEHA ayIuTOpHas |
BHEAyAUTOPHAsI CAMOCTOSTENbHAS pab0Ta 00yJatOLIIXCsl.
CamocTosTenpHas padoTa 00yJaroNMXcs MPeayCMaTPUBAET:

— mpopaboTKy TEOPEeTHYEeCKOro Marephaia, HW3yYeHHe W KOHCIEKTUPOBAaHHE JOMOIHUTEIHLHOTO
Marepuaiia 1o Kaxaon Teme;

— TMOATOTOBKY K CEMUHAPCKUM H  TPAKTUYCCKUM  3aHATUAM:  H3y4eHHE  y4yeOHOH U
HOPMATUBHO-CIIPABOYHOM JIUTEPATYphl, KOHCIIEKTOB JICKIUi, IOATOTOBKA K BBITIOJTHEHUIO
KOHTPOJILHBIX paboT

— paboTtac OHIEKTPOHHBIMH OHOJIMOTEKAaMU W CHEIHATU3NPOBaHHBIMU MIHTEpHET-caliTamMuL.

Ilepeyerr TeM I NOATOTOBKM K NPAaKTHYeCKHUM  3aHATHSAM mo Kypcey «IIpmasiTtie
YIpaBJIeHYeCKUX peleHnin»

Pa3zoen 1. Pewenus 6 cucmeme ynpagnenus.
1.1. PemieHust B cuctemMe yIpaBJeHNUSI.
Pemrenust B cucreme ympapieHusi. OObEKTH U CyOBEKTHI pPelIeHUi. 3HaUeHUE PelIeHUi B COBPEMEHHOM
skoHOMHKe. CyIIHOCTP M COIEp)KaHHE YIpaBieHdecKoro pemenus. Knaccupukanus (TUIOIOrys)
yhpaBieHuecKrX pemeHnii. OCHOBHEIE MOAX0IbI K Knaccuukammu YP. Bapuants knaccudukanuu YP.
PasHOBUAHOCTH OpraHM3alMOHHBIX pemeHui. TpeboBanus, npeabsasiseMbie K YP. YcioBus BBITOTHEHUS
TpeboBaHmii. YP 1 coBpeMeHHbIe HHGOPMAITMOHHBIE TEXHOIOTHH. DOPMBI IOATOTOBKH U peann3anud Y P.
CoBMecTHOE UCTI0Nb30BaHne GOopM MOATOTOBKH U peanmn3anuu YP. YcnoBus u dpaktopsr kadectsa YP.
Menempxkep B opranmsauuu. Xapakrepuctuka JIIIP. Ponu menemxepa B mpouecce IIIIPYP. Monenu
noBefeHus: MeHemxkepa kak JIIIP. CtpykTypa HesTEeIbHOCTH MEHEKepa U €€ XapaKTepUCTHKU. Poib
yenoBeueckoro (akropa B nporecce [IIIPYP. Brusane nona nponecc [IIIPYP. Ponp pykoBogurens B
npoliecce BEIPaOOTKH U pealiu3aliy YIPaBIeHISCKOTO PEILICHHUSI.
1.2 dynkuuonanpHas | 1ieneBas opueHTarus YP.
@YHKINY PEIIEHHUS B METOJIOJIOTUN U OpraHU3aliK MpolLecca yIpaBIeHHUS.
lleneBast opueHTaMA yrpaBieHYecKux pernennid. Mepapxus neneit. TpeboBanus k mensm. [lepeBo neneid.
Crioco0b1 onleHuBanus 1eneil. [Inannposanue B npouecce [1TTPYP.
Pasoen 2. Memoodonoeuueckue ocHosbi n0020mosKu u pearusayuu ynpasnenueckux peuternui (YP).
2.1 MeTtogonornieckue OCHOBBI IIOATOTOBKH U pealii3alliu yupasieHueckux pemenuit (YP).
MerToonorust 1 opraHU3anus Mpolecca pa3paboTKH yNpaBlIeHUECKOro pelieHus. Hay4yHbie moaxoas! B
MOJTOTOBKE ¥ NMPUHITUN YP. PoJib 5KOHOMHUYECKHMX 3aKOHOB B MOBBIIIICHUU d3PPEKTUBHOCTH Y P.
2.2 OpraHu3alMOHHBIE M TEXHOJOIMYECKHE OCHOBBI IIOJTOTOBKM, TPHHATHIA U peanu3anyu
YIPABIEHUYECKNX PEIICHUM.

[Mcuxonorndyeckue acrekThl NpuHATHS YP. TexHonmoruss ¥ opraHuzalus mnporecca pa3paboTKu U
peammzaunn YP. Cogpepxkanme u crtagum (3tambl) mpouecca [IPYP. CocraB mpouenyp pa3paOoTky,
COIJIaCOBaHMs, YTBEPKACHUSA M OpraHU3aliy BEIIONHEHH YP.

2.3. MeTonbl OATrOTOBKY, MPUHATHS U Peali3aliy YIPaBICHYECKUX PEeIICHUH.
AHanu3 anpTepHATHB NPHU NPUHITHHA YP.
Mogenu, METOIONOTHST M OpTaHu3alMs Ipolecca pa3pabdoTKH YIPaBIEHYECKOTO pelieHus. MeTosl
aHanm3a YP, Merompl mporHo3upoBaHUS YP, mMeTomsl skoHOMHYEecKoro obocHoBaHuUS YP. MeTomsr
npuHATHS YP. AKTHBU3UpYIOIIHE METOABl. DKCHEPTHBIE METOJMBl. ODBPHCTUYECKHE METOABl. MeTon
cueHapueB. Merton nepeBa pemeHuil. MonenupoBanue B npouecce IITIPYP. MuorokpurepnansHoe
OLICHMBaHUE ajbTepHaTHB. MeTonsl (OpMHUPOBaHMS MHOXKECTBa anbTepHatuB YP. BsaumoneiictBue
METOJIOB M MoJieNieit pu pazpadorke YP. Mcnons3zoBanue teopun urp B pouecce [TITPYP.
2.4. OcobGeHHOCTH pa3pabOTKH yIpaBIeHUYECKUX PELICHHH B YCIIOBHAX PUCKA U HEONPEIEIEHHOCTH
Bremnss cpena. AHann3 BHEIIHEN CPEJbl U €€ BIUSHUE Ha pealu3alyio aJbTepHATHB.
VYcnoBus HeompeaeneHHOCTH u pucka. OOmie cBe/leH!s] O HEONpeAeIeHHOCTH U pucke. CoOTHOIIEHHE
MEXIy HEONpeaeNIeHHOCTIMA W puckamu. lloHsTHe pucka W ero pasHOBUAHOCTH. CTpyKTypa
YIPaBIEHUYECKOTO PUCKA.
[Ipuemsl pa3paboTKu U BEIOOPOB YIPABICHUYECKHX PEIICHUH B YCIOBHSX HEOIPEACTICHHOCTH U PHCKA.
CyuHocTs npuHATUs YP B yCnoBusX pucka U HeonpenesleHHOCTH. OCHOBHbBIE MOJICJIN y4YeTa PUCKA U
HEOTpeAETICHHOCTH TpH NpuHATHN YP. OpranusanyioHHbIE METOABI YMEHBIIEHUS HEOIPEAENIEHHOCTEN U
puckoB. CTpaxoBaHHE yNPaBICHUECKUX PUCKOB. BripaboTKa ynpaBieHUeCKUX pelIeHUH B KOH(DIMKTHBIX
CUTyalusX.

Pazoen 3. Koumponw, kauecmeo u sghgpekmusrnocme ynpasieHueckux peuleHui



3.1 KoHTpoNb MOATOTOBKY, IPHHATHS W peallU3allid  YIPABICHYECKUX PEIICHUH.

Oyakiuu U BuABl KoHTpoiisa. Copepxanue KOHTpossi. DyHKMM KoHTpois mporecca I[ITTPYP.
HopmaruBHo-paBoBoe oOecnieueHue npoiecca KOHTpods 3a BeimoaeHrneM Y P. [Iponecc ocymecTBnenus
KOHTpOJIsA. COMaTbHO-TICHXOJIOTUYECKHE aCTICKThI KOHTPOJIs. OlieHKa UCTIOHECHUS PEIICHUM,

3.2 . KavecTBO yIpaBIeHYECKHX PEIICHUN

KavectBo m 3pdexkTHBHOCTS, — BakHeHIMe XapakTepucTuku YP. YcmoBus m dakTopsl kadectBa YP.
Onenka kauectsa. Ctannaptel kadectsa 1SO 9000.

3.3. D dekTuBHOCTH ypaBIeHUECKUX PEIICHHIA.

OddexktnBHOCTE YP W ee cocraBmsmomue (OpraHM3aIlMOHHAS, COITMAIBbHAs, DSKOHOMHYECKas,
TEXHOJIOTHYECKasl, IICHUXOJIOTUYECKas, TIpaBOBas, OSKOJOTMYECKas, JTHYECKas, MOJUTHYCCKAs
3¢ heKTUBHOCTH). METOMBI OIICHKH 3KOHOMHYECKOH A ekTuBHOCTH YP.

IIpumepHble Bompochl Aiasi  cobeceqoBaHusi (YyCTHOro ompoca) mo  kKypey «lIpunsitue

yIpaBJieHYeCKHX peleHuii»

1. JlaiiTe onmpeneneHue TepPMHUHA «YIPaBICHUIECKOE PEIICHUE U TIOSCHUTE 0OJIACTH €ro JICHCTBUSI.

2. Kak cooTHocATCSI TeopHs M MpakTHKa YIpaBlIeHUYeCKuX penreHuit? KakoBa poib ympaBieHYECKOTO
pelieHus B YIIpaBICHUU OpraHu3anuei?

3. Kakme ¢yHKOIMH BBIMOTHSIIOT CHEIUATUCTBI, AIKCHEPTHI M KOHCYIBTAHTHI IPH pa3paboTke u
pealin3alyy yrnpaBleHYeCKUX perieHni?

4. KaxoBbI OCHOBHBIE TPeOOBaHMsI, MPEIbsIBIsiEMbIe K MeHe [ kepy XX| Beka, MpHHAMAOIeMy peleHus ?

5. KakoBo conepkaHue ynpaBIeHYEeCKOTO PEIISHHUs KaK IPOIecca M KaK sSBICHHUS?

6. KaxoBbl ocHOBHBIE ()YHKIMH YIpaBICHYECKOTO perieHus? Packpoiite copepikanue STHX (YHKUIUH.
MoryT 1 QyHKIMH YIPaBISHYECKOTO PEIICHHS Pa3IMYaThCsl B PA3HBIX CUTYAIHAX B COOTBETCTBUH C
COOCTBEHHBIM OITBITOM M 3HAHUSIMU MeHeKepa?

7. Yto Hamo MpUHHUMATH BO BHUMaHHE TP (HOPMYIHPOBKE YIPABICHIECKOTO PEIICHUS?

8. Kakue kmroueBbie (UTyphl YYacTBYIOT B THUIIOBOM TMpOIEecce IMOJATOTOBKM U pealn3aluu
YIPaBIEHYECKOTO peIIeHus?

9. B uem ocobennoctu crpareruu first mover? B uem ocobennoctu crpareruu last mover?

10. IloyeMy BO3HHKaeT HEOOXOJUMOCTH IMPOBECTH THIIOJOTHU3ALMIO YIpaBlieHueckux perreHuii? Ilo
KakKUM YKPYIHEHHBIM TpPH3HAKaM IIeJIecO00pa3HO TIPOBOJAUTH BBIIEICHUE PA3TUYHBIX THIIOB
YIOPABICHYECKUX PELICHUNA?

11. KakoBa posib HCTOPUYIECKUX JIUYHOCTEH B pa3pabOTKEe COBPEMEHHBIX YIPABIEHUYECKUX PELICHUH?

12. B yeM 0cOOEHHOCTH TEXHOJIOTHH: «YIPaBJICHHUE MO pe3ysbTraTam»? B ueM 0coOeHHOCTH TEXHOIOTHH:
«Ynpasienue Ha 0a3ze TOTpeOHOCTEN U HHTEPECOB)?

13. KakoBa ponp uenoBedeckoro (akropa B mporuecce pa3paboTKu ynpasieHueckoro pemeHus? Kaxue
WHIMBUIyalbHBIE KadecTBa HEOOXOAUMBI MEHEKEPY ISl YCIICITHOTO IPHHSTHS PEIICHHS?

14. Yto noHMMaeTCs 1Mo TEPMUHOM «3THUECKHe HOpMbI»? Kakoe pemenue cuutaercss MOpajbHbIM?

15. KakoBbl OCOOECHHOCTH BIMSIHMS MAHUKM Ha JTallbl MOATOTOBKHM W PEANTHM3aLUH YHPABICHYECKUX
pereHuii?

16. 3auem Hy)XHa oOpaTHas CBS3b IpH pa3palOoTKe W peajH3alMd YIPaBJICHUYECKOrO pelieHus?
[IpencraBbTe HarmsHO (Tpaduveckn) Mmporece pa3padOTKU YHIPABIEHYECKOTO PELICHHUS ?

17. Kak npuMeHsroTcs K pa3paboTKe yIpaBiIeHYECKHX pellieHHi HaydHble oaxobl? Kakue moaxoapl BeI
MOJKETE Ha3BaTh?

18. PackpoiiTe CyIHOCTh CHCTEMHOI'0 TOAX0a. B ueM oTinu4ure CHCTEMHOr0 MoIX0/1a OT KOMILIEKCHOT0?

19. HazoBure OCHOBHBIC HalpaBieHHs pa3pabOTKM ympaBieHdeckoro pemeHus. llepeuucnute
BO3MOJKHBIM BBIOOp IIeJiell Ha pa3HBIX dTamax pa3paOOTKH YIpaBI€HUYECKHX PEHICHHH W Ha Pa3HBIX
YPOBHSIX yIpaBICHUECKON nepapxuu?

20. Yro Brit04aoT B ce0s1 METOABI pa3paboTKH yIpaBlIeHYECKUX peleHui? Kakum ycrnoBHsM JOJKHBI
YIIOBIIETBOPSATH METOJIBI Pa3pabOTKU YIPABICHYSCKUX PEIICHNHN?

21. B d4eM 3akioyarOTCs OCHOBHBIE TEXHOJOTHMYECKHE TpeOOBaHUS K TIpolleccy pa3paboTKH
YIPABIEHUECKUX PEIICHUI?

22. KakoBa poibp HMH(OPMAIMOHHBIX IPOLECCOB NpU pa3pabOTKe U peannu3aldH YIpPaBICHYECKHX
pereHmit?

IIpumepHbIii mepedeHb TeM pedepaToB (AOKIATOB, IcCe, COOOIICHUI):
1. TloHsATHE YIIpaBICHUYECKOTO PEIICHUS, €T0 MECTO M POJIb B IPOIIECCE YIIPABICHUE IPEATIPUITHEM.
2. OpraHu3aiOHHBIC U COI[HAIBLHO-TICUXOJIOTHYECKHE OCHOBBI pa3pabOTKH YIIPaBICHUESCKUX PEIICHUH.
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Knaccugukanus ynpaplieHYeCKUX pellieHu (aHAIN3 pa3IHYHbBIX TIOJX0JI0B).

TexHomoTHs IPUHSTHS YIIPABICHYECKUX PEIICHIH (Ha MpuMeEpe BeIyIUX KOMIIaHuH Mupa u Poccun).
BiusHue JMYHOCTHBIX KayeCTB 4YeJOBEKa (PYKOBOIHUTENS) NpPHU MOATOTOBKE M peaH3alUU
YIPABICHUECCKUX PEIICHUM.

BrusiHue maHWKY HA TIOATOTOBKY M PEATN3aIIMI0 YIIPABICHYECKUX PEIICHHH.

SInoHCKHMe METOIBI MPUHATHS YIPAaBIEHUYSCKUX PEIICHUI: aHaTN3 U OIEHKA.

[TpoGiieMbl OpraHU3aIMy BHIMIOJHCHUS YIIPABICHYCCKUX PEIICHHIA.

Pob 5KOHOMUYECKHX 3aKOHOB B TIOBBIIIIEHUH KadecTBa U 3(()EeKTUBHOCTH YIIPABICHISCKHUX PEIICHHUI.

. Haydnble moaxomsl k mporeccy pa3paOOTKH W peau3alliiyl YIPaBICHIECKUX PEIIeHU U WX pOJib B

CUCTEME yNPaBJICHHUS.
CucreMHBIN IOJXOA MPU IPUHATUHN YIIPABIEHUYECKUX PEIICHUH.
[IpuMeHeHne cUTYalIMOHHOTO NTOIX0/1a P MPUHATHH U pealn3aliy YIPaBICHIECKOTO PELICHHUS.
CoBpeMeHHbIE TEHACHLIUU PAa3BUTUS TEOPUU U MPAKTUKU MPUHATHUS YIIPABIEHYECKUX PELICHUH.
Bnusaue ncuxonorudeckux (GakTopoB Ha mpolecc pa3paboTKM W pealu3alid yIpaBICHUYECKUX
pelIeHH.
Posib cyOBEKTUBHBIX M OOBEKTHBHBIX (PAaKTOPOB B IpOLECCE MOATOTOBKHM, MPUHATHS U peasIn3aliu
YIPaBIEHYECKOTO PEIICHUS.
VY4er (akTOpoB COMOCTABUMOCTH AJIbTEPHATUBHBIX YIIPABICHUECKUX PEIICHHH.
Hcnonp3oBaHue TEOPUH MOJE3HOCTH B MPOLIECCE IPUHATHUS PELICHUH.
OKOHOMMYECKOE, OpPraHU3aLMOHHOE U COLMAJIbHOE COJCPIKAaHUE YIIPABICHUECKUX PELICHUM.
OYHKINY PELIeHUs] B METOJIOJIOTUU U OpTaHU3aliy Mpolecca yIpaBiIeHUs.
BnusiHue BHeLIHEH cpenbl Ha Ipolece pa3padOTKU U peann3aluyl yIpaBleHUYECKUX PEIICHHUH.
[Tpuembl pa3pabOTKH 1 BHIOOPA yIIPABICHUECKUX PEIICHUN B YCIOBHAX HEONPEISICHHOCTH M PHUCKA.
OTBETCTBEHHOCTh MEHEKEPA MPU pa3pabOTKe yIPaBICHYECKUX PEIICHHM.
WHnuBuayanbHble KayecTBa MEHEIKepa U CTUIb PYKOBOJACTBA B MIPOLIECCE IPUHATHS PELICHUS.
MeToapl cpaBHEHHS AIbTEPHATUBHBIX YIPABICHUYECKUX PEIICHUH U BHIOOP PEIICHHS.
OCOOCHHOCTH HCTONB30BaHUsl HH(OPMAIIMOHHBIX MOJIEJIEH MpH pa3pabOTKe yIpaBIIEHYECKUX
peuieHui.
O hekTUBHOCTD AEATEIBHOCTH KOHTPOJIBHBIX CIYK0 B OpraHW3allMOHHON CTPYKTYpE YIPaBJICHUSI.
Cucrema mpUOPUTETOB MOTPEOHOCTEH W MHTEPECOB HYENIOBEKa NMPH peaIM3alliy YIPaBIEHUYECKUX
peLieHui.
CucrtemMa IMpHOPUTETOB MOTPEOHOCTEH M MHTEPECOB OOLIECTBA IPH peaU3alMU YNPaBIECHUYECKUX
peLieHuil.
CoBpeMeHHbIE TEHJICHIIMU HCIOJIb30BaHUS CPEJICTB OPITEXHUKHU JIIsl MOBBIICHUS 3(P(PEKTUBHOCTH
YIPaBIIEHUYECKUX PEIICHUH.
Ananu3 3apyOeXHBIX TPEICTAaBICHUH O MOATOTOBKE M pEajM3alud YNPaBICHUYECKUX PpEIICHUH
(ITPYP).
Bo3M0XHOCTH KOMIIBIOTEPOB JIJIs1 MAITMHHON pa3paboTKH YIIPaBIE€HYECKUX PEIICHUH.
TpeboBanus, npenbsIBIsIeMble K IPOLECCY MOATOTOBKH U PeaIM3alliy yNPaBICHYECKUX PEILICHUH 1
pa3paboTka Habopa cTaHIapTOB Ha YIPaBIEHUECKOE peLlICHHE.
[IpoGieMbl COBEpIIEHCTBOBAHUA METOAMKH Pa3pabOTKH YIPaBIECHUYECKUX PEIICHHH B TEXHUYECKON
CHCTEME.
Co3nanue 1 000CHOBaHHE TEOPUH O MPUHLUIAX Pa3padOTKH YIPaBIEHUYECKUX PEIICHUH.
AHanu3 W COBEPIIEHCTBOBAHMWE METOJIWKH pa3pabOTKH yNPABICHUYECKUX DPEUICHWHA B COIMAIHHON
CHCTEME.
VYnpapneHueckre pelleHns B yCIOBHSIX pbIHKa pu coBpemeHHoM HTII.
OtpacineBble 0OCOOCHHOCTH, BIIHSIONIHE HA METO/IbI BEIPAOOTKH PEIICHUH.
OTUdYecKue OCHOBBI pa3padOTKU YIPaBICHYECKUX PEIICHHUH.
ConnanbHO-TICUXO0JIOTHYECKUE MPEANTOCHUIKN KaueCTBa BBIITOJHEHHS YIPAaBIECHUECKNUX PEIICHUH.
[Ncuxonoruueckue npaBuiia GOPMYITUPOBAHUS YCTHBIX PACIIOPSHKEHUH.

B3anmocssa3b popm pa3paboTKu 1 peanu3aliy yIpaBIeHYECKNX PEIIECHHH.
AHanmu3 MoJeneil MOBEJeHUS PYKOBOIMTENS NpH pa3pabdOoTKe M pealu3aldd yNpaBIeHUYECKOrO
peleHusl.
[IpunsaTHE YIIpaBIEHYECKUX PEIIEHUN U yCTpaHEHHE IpoOIIeM.
Pa3palotka u peanuszanuy ynpapieHUECKUX PEIIEHUH IPU OpraHU3alMy CIIOPTUBHBIX COPEBHOBAHUI.
[Iponecc pa3paboTkum W  peanu3alM  yNPaBICHYECKOrO pemieHuss B chepe  Mayoro
HIpeNpUHUMATEIbCTBA.
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MeHemxep B CHCTEME YIPABICHHUS U €T0 POJIb B IIPOIIECCe pa3pabOTKH M peaTH3aliiy yIIPaBIeHIECKIX
pelIeHU.
VYipaBrneH4ueckre peleHus B CUCTEME YIPaBICHUS U ACATEIbHOCTH MEHEIKEpa.
BozHukHOBeHME HayKH 00 yNpaBieHUECKUX PEIICHUSIX U €€ CBS3b C APYTUMH HayKaMH.
VYnpaBneHueckue pemeHus M TpeOOBaHUs, NpPEABABIAEMBIE K HMM B IIpolecce pa3pabOTKu H
peanu3anuu.
Ponu MeHemkepa B yrpaBieHUH CBSI3aHHBIE C IPUHATHEM YIIPaBIEHYECKOTO PELLICHHUS.
WnTemiekTyanbHas IEATEIbHOCTh MEHEIPKEpa IpH pa3paboTKe W peanu3aluy YIpPaBIEHYECKUX
pelIeHu.
IIpouecc npuHATHS yIpaBIEHYECKOr0 PEIIEHUS U €r0 CTPYKTYpa.
OpraHu3aioHHBIE OCHOBBI Mpoliecca pa3pabOTKU U pealn3aluyl yIpaBleHUYECKIX PeIIeHHH.
OTBETCTBEHHOCTh PYKOBOJUTENS 332 KAa4€CTBO YIPABICHYECKOTO PELLICHHUS.
Teopus cyneponTUManbHBIX PEILICHUI.
BnusiHue pernoHanbHBIX OCOOGHHOCTEH Ha MPOLECC MOATOTOBKH M PEalH3allid yIpaBIEHUYECKOTO
peLeHHUS.
[Ipunstue YP Kak Hayka U UCKYCCTBO.
IIpoexTrpoBaHue cucTeM NPUHATHS PEIICHUI B OpraHU3aIHsX.
Perrenue kak MpoAyKT ynpaBlIeHUYECKOrO TPya.
Paznenenue n xoonepauus Tpyaa ynpaBlIeHYeCKUX paOOTHUKOB B MPOLIECCE NPUHATHS U pealu3aliu
peleHusl.
Pons pykoBoauUTENS M KOJUIEKTHBA B TIPOLIECCE BEIPAOOTKH, IPUHATHUS U PEANH3ALH PELICHUSI.
[IpuHIHAT pannOHATFHOCTH B MMOATOTOBKE U BBIOOpe YP.
CoBpemeHHble HMH(OpMAIMOHHBIE TEXHOJIOTHMH B TMpolecce pa3padOTKH W peau3alun
YIPABJICHYECKUX PELLICHUMN.
CoBpeMeHHBIE TEHACHLIUH HCIOIb30BaHUS MH(MOPMALMOHHBIX TEXHOJOTHH B MPOLIECCE MOATOTOBKU
YIpaBIeHUYECKUX PEIIeHUH (ITOIXO0bI, aHATN3, OI[CHKA).
HNudopmanmoHHble Mporeccsl, MpUMEHseMbIe ITPH pa3paboTKe YIPaBICHYECKOTO PEILICHHSI.
3HaueHUE TEXHOJIOTUU JJICKTPOHHON 00pabOTKM 3KOHOMHUYECKOH HH(pOpMaIuu Npu pa3padoTke
YIPaBIIEHYECKOTO PEIICHUSL.
PeiHOUHBIE yCcIoBHS Tpotiecca pa3paboTKH U MPHHSATHSL YIIPABICHUSCKUX PEIICHHH.
IIpumeHneHnue MaTeMaTHUECKHUX MOJIETIEN B mpoliecce pa3paboTKH yHpaBIeHUECKHUX PEIICHUH.
Hcnonb30BaHNE MMUTALMOHHOTO MOJEIMPOBAaHUS IPHU BBIOOpE M OOOCHOBAHMM YNPaBICHUECKUX
peLieHuil.
DKcrepTHBIE OIICHKH KaK OCHOBA MPUHSTHS PEIICHHI B YCIIOBHAX OTPaHUYeHHON HH(OpMAIIHH.
ITpoOeMbl MCHONB30BaHUA MaTeMAaTHYECKHX MOAEIEH AJISl CHIDKEHHUS! YPOBHs HEONpPENeNICHHOCTU
NPUHATHS YIIPAaBICHYECKUX PEILICHHUH.
MeToapI OpraHu3aIuy Iporecca pa3padoTKH yIPaBICHISCKUX PEIICHUH (aHaIN3, OIICHKA).
BnustHne Tpamunmii, CrnemUQUKH NPEANpUATHS HA Mpolece IMOArOTOBKM U peau3aluu
YIPaBJIEHYECKUX PEIICHUH.
CoBpeMeHHbIe METOIMKHU pacueTa 3PPEeKTHBHOCTH yIPaBICHUSCKIX PEIICHHH.
Mero et ToBBITIIEHNS 3G (HEKTUBHOCTH pa3pabaThIBAeMbIX YIIPABICHUECKUX PEIICHHH.
OpraHu3aloOHHBIA ayIUT YIPABIEHUECKHUX PEIICHUM.
JKW3HEHHBIN UK YIPaBICHUYECKHUX PEIICHUH.
TeHJeHIIMU U KPUTEPUH B BEIOOpE YIIPABIIEHUECKUX PEIICHHH B 00JIaCTH MHBECTHUIINH.
OcobeHHOCTH pa3paboTKH yIpaBIeHUECKUX PELICHUH B 00J1acTH (PUHAHCOB.
OcobeHHOoCTH pa3paboTKH U peaiu3aliiy YIIPaBICHYECKUX PELICHUH B YCIOBUAX PHUCKA.
Oco0eHHOCTH pa3paboOTKH U peallu3alliy YIPaBICHYECKHX PENICHUH B YCIIOBUSX HEOIPEICIICHHOCTH.
Kputepun permnenns mpoOieMsl, TPUHATHE PEIICHUS B YCIOBUAX MHOTOKPUTEPHAIEHOCTH.
MeTonp! IPUHATHUS PEUIEHNS B YCIOBHAX OINPEIEICHHOCTH.
Mertonbl NPUHSTHS PELIEHUM B YCIOBHSIX BEPOSITHOCTHOM CPEJIbI.
Mertoapl TEOpUH UTP B IPUHATUHU Y P.
Hcnone3oBanne MeToga JUCKOHTUPOBAHUS IPU  IOATOTOBKE, NPHUHATHM W  pean3aluu
YIPABIEHUECKUX PEIICHUH.
Pa3pabotka ynpaBieHYeCKOTro peleHHs B YCIOBHUAX ICUXUYECKOH HaNpsSHKEHHOCTH.
MeToapl 3KCIEPTHBIX OLEHOK IPH pa3paboTKe U NPUHATUH YIIPaBIEHUECKUX PEIICHHH.
Opranun3zanusi mporecca pa3padOTKH YIPaBICHYECKUX PEIICHUH.
Ananu3 1 pa3paboTKa CXeMbl IPUHITHS YIPABICHIECKOTO PELLICHHUS.



91. Pa3zpaboTka mpOrpaMMHOr0 oOecledeHHs  MOACPKKH Ipoliecca pa3paboTKU W pealin3alid
YHPaBIEHIECKOTO PEIICHUSI.

92. PoJsib pyKOBOIUTEINIS B TIPOIECCE Pa3paOOTKU, IPUHATHUS U PeaTU3allui YIIPABICHUYSCKUX PEIICHUH.

93. [puHATHE YyIIPaBIESHYECKOTO PEUICHHs B 00JaCTH IICHOOOPa30BaHUSI.

94. MeTo010THs TPUHSITHS KOJUIEKTUBHBIX PEIICHUH.

95. AHanu3 BO3MOXHOCTEH CHU)KEHUSI PHCKOB TPH Pa3paboTKe YIIPABICHUYCCKUX PEIICHHH.

96. MMuTannoHHOE MOJAEIHPOBAaHHE KaK METOJA OOOCHOBaHHMS TMpolecca pa3paboTKH YIpPaBIeHYECKOTo
perreHusl.

97. Mojenb NPUHATHS PELICHUH prMa—erTTOHa.

98. Mojenb NpUHSTHS YIPABICHYSCKUX PEIICHUIH HA OCHOBE JICJIIOBBIX HIP.

99. MeToMKa 3KOHOMHYECKOTO 000CHOBaHUS Y P 110 MOBBIIEHUIO KAYeCTBA CUCTEMBI YIIPABICHUS.

100.  Hcnonp3oBanue puHaHCOBOM nHbopMaluu B mpakTke [ITIPYP.

MeToanuyeckue peKOMEHJAlUH 110 HAIMCAHUIO U 3a1uTe pedpepaTos

Pedepar sBrsercs omHol 3 popm ydeOHOW M HAYIHO-HCCIEAOBATENBCKONH PaOOTHI CTY/AEHTOB.
Pedepar — 310 nuceMeHHas paboTa Ha ONPENENICHHYIO TEMY, MTOArOTOBIECHHAsE HA OCHOBE MOYMTAHHBIX
KHUT, )KYPHAJIBHBIX CTaTel, MyOJIMIUCTHKY U APYTUX MarepuanoB. Llenp Hanvcanus pedepara COCTOUT B
TOM, 4YTOOBl HAY4YUTh CTYAEHTOB CBSI3bIBATh TECOPUIO C IPAKTHKOH, II0JIb30BATHCS JIUTEPATYypPOM,
CTaTUCTUYECKUMHU NaHHBIMHU, IIPUBUTh YMEHHE MOIYJISIPHO H3JaraTh CJIOXKHBIE BOHpochl. Pedepar —
KOMITO3UIIMOHHO OPraHW30BaHHOE OOOOIIEHHOE H3JI0KECHUE COJIEPKAHUS HCTOYHHKA WHPOPMALUH
(crathu, psima crateil, MoHorpadWii M Jp. MeyaTHBIX HcTOYHHKOB). CroBo «pedepar» HUMeeT IBa
3HA4YCHUS: C OJHOM CTOPOHBI, OHO MpeaInojaracT KpaTkoe U3JI0oKeHHe pedepupyeMoil HayqHol paboTHl,
KHUTY, cTaThu. C APYyroi CTOPOHBI — JOKIAJ] Ha 3aJaHHYIO TEMY, CACJIAHHBIM Ha OCHOBE KPUTHUECKOTO
0030pa JTUTEepaTyphl U JPYTUX HCTOUHUKOR.

HccnenoBanne pedepaTHBHOTO XapakTepa y4aT CTYACHTOB paboTaTh ¢ HAYYHOW JTUTEpaTypoH,
yMeTh OTOMpaTh U KJIaCCU(QUIMPOBATH HEOOXOIUMBII MaTepHall, BBIBIIATh IOJIyYCHHbIE TOUKH 3PEHUS Ha
CYTb MPOOJIEMBI, JOTMYECKH BBICTPAUBATh U U3J1arath NpopaboTaHHBIN MaTepHai, 0000IIaTh €ro u AeiaTh
BbIBO/JIbI.

PaGora ctynenTa Hax pedepaToM COCTOUT M3 CIEAYIOIIMX 3TAIOB: BHIOOP TEMbI, HaKOIUICHHUE
WHQOPMAIMOHHOTO MaTepuaa; MOAr0TOBKA U HamvcaHue pedepata; 3ammra pedepaTa Ha CEeMUHAPE HITH
KoHQepeHnu. BeIOop TeMbI pedpepara oCyIIecTBISETCS U3 CIUCKA MPEJUI0KEHHBIX MPEToIaBaTelieM TEM.
CryIneHT caM MOXET NPEAJIOKHTb TEMYy, €CIIM OHa HaXOAMWTCS B paMKax Kypca, M COrjacoBaTh €€ C
pykoBoauteneM. TemaTuka pedepaToB BHOCHTCS B OaHK TeM pedepaToB M HCHOJIb3YETCS Kak
KOHCYJIbTAIIMOHHBIN QOH/T Kadeaphl.

Pedepar momkeH HMETh CIEAYIOIIYIO CTPYKTYpY: IUIaH, KpaTKoe BBEIEHHE, W3JI0KECHUE
OCHOBHOTO COJICPKAaHUS TEMBI, 3aKJIIOYEHUE, CIHUCOK MCIOIb3YEMOH JTUTEPATyPHI.

BBC}ICHI/IG CIIYKUT JIJid OpPUCHTAllUU YUTATCIIA B HaﬂbHeﬁHleM n3noxennu. Bo BBCJACHUU
HEOOXOIUMO T0Ka3aTh 3HAa4YeHHE, AaKTYalbHOCTh paccMaTpuBacMod MpoOieMbl, 0OOCHOBAHHOCTH
NPUYMHBEl BBIOOpa TeMbl, cOPMYJIMPOBaTh HAY4HYIO MpPOOJEeMbl, PacKpbITh LEIU M 3afadu pedepara.
KpOMe TOro, CJICAYET OTMCTHUTbL, B KaKUX IPOU3BCACHUAX HN3BECTHBIX YYCHBIX — OJSKOHOMMUCTOB,
MEHE/KEPOB-TIPAKTUKOB paccCMaTpUBaETCs U3ydaeMas mpooiema.

OcHoBHOE cozepkaHue paboThl paciojiaraeTcsl B IJiaBax MeKAY BBEICHHEM U 3aKioueHueM. B
OCHOBHOH dYacTu palOoThl  OONbIIOE BHUMAaHUE CJIEAYET YACIHTh TIIIyOOKOMY TEOPETHUYECKOMY
OCBCHICHHUIO KaK TEMBI B ILCJIOM, TaK W OTACJIBHBIX €€ BOIIPOCOB, IPaBUJIBHO YBA3aTb TCOPETHYCCKUEC
MOJIOKEHUSI C MPaKTUKOW. W3MoKeHne MOMKHO OCYLIECTBISTHCA B COOTBETCTBUM C COCTaBICHHBIM
riaHoM. Pedepat nomkeH ObITh HallMCaH SICHBIM SI3BIKOM, 0€3 IIOBTOPEHUH, COKpaIlleH!H, TPOTUBOPEUHit
MEXKAY OTACIBHBIMU ITOJIOXKCHUSAMU. Ecom B Xonae pa6OTI)I BBISIBJIEHBI KaKue-In00 3aKOHOMEPHOCTHU, TO
1IEJIeCO00Pa3HO IPOIEMOHCTPUPOBATh UX B (hopMe TabsIuil, rpaduKOB, CXEM, JHarpaMM, PUCYHKOB.

3aKIIl0YeHHE COACPKUT KpaTKoe M3JI0KeHHe Bcel mpoOieMel. OHO cocTaBiisieTcs TakK, 4TOOBI
YHUTATEIh, HE U3y4as BCIO pa0oTy, a TOCMOTPEB JIUIIb 3aKIIF0YEHUE, MOT' COCTABHUTh 00IIee NIpe/ICTaBIICHHE
00 mccnemyeMoi mpoOieMe W OCHOBHBIX HIESX, Ha KOTOPHIX CTPOMJIOCH W KOTOPBIMH 3aBEPIINIIOCH
TEOPETHUYECKOE HCCIIEJOBAHHUE.

K conepxanuto pedepara npeabsSBIAIOTCS clAeayIOLIIe TpeOOBaHMUS:

UHGOPMATUBHOCTb, IIOJIHOTA, IOTUYHOCTD U3JI0XKEHUS;

COOTHECEHHOCTD COJICPKaHus pedepupyeMoii TUTepaTyphbl ¢ N30pPaHHOM MPOOIEMOii;
rITyOMHa IpopabOTKH UCTIOJIB3YEMbIX HCTOUHHKOB;

SICHOCTb, KOPPEKTHOCTh B OLICHKE MaTepuaIa;

CUCTEMAaTUYHOCTb B M3JIOKEHUU UMEIOIINXCS JaHHBIX;

NENENENAN



v/ KpaTKOCTh U TOYHOCTH (POPMYITHPOBKHU BHIBOIOB, KX 000OCHOBAHHOCTH;

v/ apryMEHTHPOBAaHHOCTh KPHTHKH;

v/ IPaMOTHOCTb TEKCTa, aKKypaTHOCTh €ro O(GOpPMICHHS W TMPABUIBLHOCTh C TOYKH 3PEHHS

HUMEIOIIUXCS Ha JaHHBIH nepuos Oubarorpadguyeckux TpeOOBaHHIA.

[locne 3akmroueHus B TEKCT pabOThI IOMELIAIOT CIIMCOK MCIIOIb3yEMON JIUTEPATYPHl, B KOTOPBIH
JOJDKHBI OBITh BKJIFOUEHBI T€ HICTOUYHUKH, HA KOTOPBIX €CTh CCHIJIKH B TEKCTE.

CIHUCOK UCTIONB3yeMOM JIUTEPATY Pl COCTABISACTCS B CIIEAYIOIIEH MOCIIeI0BATEIbHOCTH:

1. OdunmanpHBIe MaTepUaNbl (3aKOHBI, YKa3bl).

2. OcranpHBIC HMCIOJIB30BaHHBIE B pedepare UCTOUYHHUKH B aiDaBUTHOM TOpsAKe ¢haMIITHH
aBTOPOB.

[IpuBOomUMEBIE B TEKCTE€ LUTATHI JOJDKHBI OBITH CHA0XKEHBI COOTBETCTBYIOIIMMH CCHUIKaMHU Ha
WCTOYHUKH, U3 KOTOPBIX OHM B3ATHI, C yKa3aHUEM aBTOPa, Ha3BaHUS paOOThI, CTPAHULIBL.

Tekct pedepara nuimercs ¢ OJHOH CTOPOHBI JUCTA, KAKABIN IMyHKT IJIaHa C HOBOW CTPaHHIIBI.
CrpaHunbl JOKHBL OBITH HpoHyMepoBaHbl. Hymepanust crpanun ckBo3Has. O0beM pedepara 15-20
CTpaHHLL.

Tekct nomkeH ObITh Hameyatan depe3 1,5 wutepBan, mpudt 14 Times New Roman ¢
COOJIFOICHUEM YCTaHOBJICHHBIX pa3MEPOB OTCTYIIA OT Kpast jucta (1,27): nepoe moiie — 30MM; mpaBoe mosie
— 10mm; Bepxaee monie — 20 Mm; HkHee Tone — 20MM. CTrib TekcTa — OOBIYHBIN, BRIPABHUBAHHUE 10
HINPHHE.

Onenka pedepaTta MPOUCXOANT MO CIAETYIOIUM KPUTEPHUSIM:

«OTINYHOY» CTaBUTCS 3a pedepaT, CaMOCTOSTEIBHO HATMCAHHBIN CTYIEHTOM, UCTIONB3YIOIINM HE
TOJIKO PEKOMEHAYEMYI0 JIUTeparypy, HO M CaMOCTOSATENBHO IOJOOPaHHYIO, HMEIOLIMH YETKYIO
JIOTHYECKYIO CTPYKTYpPY; COAEpXKAIUi yOeIWTENbHYI0 apryMEHTAlMI0 M JIOTHYECKH BBITEKAIOIINE
BBIBOJIBI; oopmieHHsbIH 1o TpeboBanusm ['OCT.

«Xopo11o» cTaBuTcA 3a pedepar, HOArOTOBICHHBIH TOJIBKO C UCTIOIB30BAHUEM PEKOMEHIOBAHHOM
JUTEPaTypsl U HE UMEIOLIMKA NpU apryMEHTallud BBIBOJOB, YETKOTO MHEHHS aBTOPA; OQOPMIICHHBIN IO
tpedoBanusim [OCT.

«Y IOBJIETBOPUTENBHO» CTaBHUTCS 3a pedepaT, MPU MOJArOTOBKE KOTOPOTO TEKCT IepernncaH
MEXaHMUYECKH, paboTa JIOTMYECKH HE BBICTPOCHA, BBIIBUTAEMBIC MOJOXKEHHUS €l1abd0 apryMeHTHPOBAHbI;
uMerTcsl HapyuieHus npu odopmienun no TpedoBanusm 'OCT.

Pedepar He 3acunThIBacTCS, €CIIM OH HE YIOBIETBOPSET MOTHOCTHIO 00IINM TpeboBaHusM. [Ipu
HEBBINIOJHEHUH TPeOOBaHUM K HAyYHOMY YPOBHIO, COIEpXaHHIO U odopmiieHHIO pedepaTa HaydHBIN
PYKOBOJMTENb BO3BPAIIAET €r0 s JOPaOOTKH.

AyILPITOpHaSI CaMOCTOATCIIbHAs pa60Ta CTYACHTOB TMpcaAnoJaractT OTBETbl HAa KOH-TPOJIbHBIC
BOIIPOCHI HA MPAKTHYICCKUX 3aHATHAX.

IIpuMepHbIe ayIuTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):
AKP Ne 1. Pemienus B cuctemMe ynpaBieHHUs.

1. I[aﬁTe OIIPEACICHNEC TCPMHHA KYIIPABJICHUYCCKOC PCIICHUC) U MMOACHUTE 00J1acTH €ro HeﬁCTBHH.

2. Kax coorHocsTCS Teopusl U TpakTuka YP? UTto Hajo mpuHUMAaTh BO BHUMaHHE MpU (HOPMYITUPOBKE
YP?

3. Kakoa pons YP B ympapnenuu opranusammeii? KakoBo comepskanme YP kak mporecca M Kak
SIBJICHWSI?

4. Tloyemy BO3HMKAaeT HEOOXOAMMOCTh MPOBECTH TUIONOrM3amuio YP? ITo KakuM yKpyITHEHHBIM
MPU3HAKaM I1e1eco00pa3Ho MPOBOIUTH BBIIIEIICHUE PA3THYHBIX THITOB Y P?

5. CocraBbTe OIIOK CXCMY II0 TEMC «PelieHus B cucteMe YIIpaBJIICHUS.

AKPNe 2. Opranu3aiiioHHBIE W TE€XHOJOTWYECKHE OCHOBBI MOATOTOBKH, MPUHATHS W  pealn3aiuu

YIPABIEHUECKNUX PEIICHUH.

1. Kakue ximroueBble (pUTypbl yUaCTBYIOT B TUIIOBOM IpOLIECCE OATOTOBKH U peanu3anuu Y P?

2. B uewm 3aximovaercsi 0coOOEHHOCTh TEXHOJIOTHI « Y TIpaBlIeHHE 110 Pe3yJIbTaTaM», « YIpaBlieHHE Ha 0a3e
noTpeOHOCTEH U HHTEPECOBY?

3. 3aueM HyxHa oOpaTHas cBs3b Hpu pa3paboTke u peanmzanuu YP? IlpeacraBbre HarisgHo
(rpadmueckn) mportecc PYP.

4. TlepeunciuTe BO3MOXHBIA HaOOp Ielied Ha pasHbIXx 3Tanmax PYP W Ha pasHBIX YypOBHSX
YIpaBIEHYECKON nepapxun?



5. CocraBpTe 050K cxeMy 1m0 TeMe «OpraHu3alliOHHBIC M TEXHOJOTHYCCKHE OCHOBBI IOATOTOBKH,
MPUHATHSA U PealH3alliy YIPABICHYCCKUX PELICHHID).

AKPNe 3. KonTpoaib, KauecTBO M 3G (PeKTHBHOCTL YNPABJECHYECKUX PelleHui.

B uewm 3akmrodaercs cofepikaHne OHATHS «KKOHTPOIIbY» MPUMEHHUTENBHO K Tiporieccy [ITIPYP?
Kaxwne hakTopsl OKa3pIBaIOT BIMSHUE HAa KadecTBO Y P?

[lepeuncnuTe OCHOBHBIE METOABI OIIEHKH 3KOHOMUYecKol 3¢ dexkruBHOCTH YP.

B 3axnrodaercs cyTh CyneponTHMANBHBIX PEIICHHI?

CocTaBpTe OJIOK CXEMy TII0 H3y4aeMOU TeMe.

agrwbdE

IlepeyeHb NpUMepHBbIX 3aJaHMi VII WHAMBUAYAJbLHON KOHTPOJIbHOU padoThl 10 JAUCHUILIUHE
«PA3PABOTKA MOJEJIU IIPHHATHA YIIPABJJEHYECKOI'O PEIIIEHHUHA»
Hens: PazpaGoraTh MOAENb OPUHATHS ~ YOPABIEHUYECKOTO  PEIICHHS C  MOMOILBIO

MOP(OIOTHUECKOTO aHaIH3a

3aganue.

1. Oxapakrepusyiite TpoQwiIb IeATETHPHOCTH Ballell OpraHu3aldd W ONpPEACTUTEe OCHOBHBIC

HaTpaBJICHUS €€ Pa3BUTHSI.

ChopmynupyiiTe MUCCHIO U TTIABHYIO IIeITh JCSTCIBHOCTH OpPTraHU3aIUH.

3. CodopmynupyiiTe mpoOJEMHYIO CHUTYaIUIO, XapaKTEPHYIO Ui NEATSIBHOCTH Balllell OpraHu3aliu
(HampuMep Kak OOHOBHTH ACCOPTUMEHT HW3TOTABIMBAEMON B OpraHM3alldil MPOIYKIHUH WIH
OKa3bIBAEMBIX YCIIYT; KaK IOBBICHTh KAYECTBO YCIYT U T.I1.).

4.  Tlpoananusupyiite NpoOJEMHYIO CUTYAIMIO U JaiiTe TOYHYIO (JOPMYJIMPOBKY HPOOJIEMBI.

CocraBpTe CHUCKH XapaKTEPUCTHK MOP(OJOTHUECKUX NPU3HAKOB MpoOIeMbl (B3SB 32 OCHOBY

KPUTEPHH KITACCH(PHUKAINH YIIPABICHUCCKUX PEIICHU).

Paspaboraiite TexHOMOTHYECKYIO IIenouky mporecca [IITPYP.

PazpaboraTh BapuaHTHI pemieHust Ipo0IeMbl IO KaXKJ0H XapaKTEePUCTHKE.

PaspaboraiiTe BapraHThI perieHus mpo0IeMbl B IIEJIOM.

IIpoBenuTe aHAM3 U OIICHKY BHIPAOOTAHHBIX BAPHAHTOB PEUICHHUS MPOOJIEMBI C YUETOM TpEOOBAHHUH,

MPEeIbABISIEMBIX K YIPaBICHUECKUM pEelIeHusM (A 3Toro oTBeThTe Ha Bompockl: KTO?, UTO?,

I'’IE?, KOT'JA?, KAK?, [IOYEMY?).

10. BriOepuTe OKOHYATENBHBIN BapUaHT PEHICHHUS MPOOJIEMBI U JOKYMEHTATBHO O(OPMHUTE PEIlICHHE.

n

o
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TecroBbie BONPOockI N0 nucuuiuinie «[IpuHaTHE ynpaBieHYecKUX pelieHuii»

B kaxxnoM Bompoce TOJbKO OAUH NPABWIbHBIN BAPUAHT 0TBETA

1 BribepuTe mpaBUIbHBIN BapuaHT oTBeTa. M3ydeHue kypca «lIpuHsTHE yHpaBIeHUECKHUX pEIICHUI
PEKOMEHIyeTCsl HAaUMHATh C PACCMOTPEHHUS:

a) Tunonoruu ynpapjieHUYECKUX PELICHHUI

b) Tlousruitnoro ammapara Kypca

C) Meroao0ruueckux OCHOB Mporiecca pa3padoTku Y P

d) OpraHu3anMOHHBIX H COIMAILHO-TICHXOJIOTHYECKUX OCHOB Iporiecca pa3padoTku YP.

2 OmpenenuTe, Kakoe W3 MPUBEACHHBIX BBICKA3BIBAHUI HanOoee IMOJHO PACKPBIBACT IIOHATHE
«yTpaBIEHYECKOE PEIIeHNE)?

a) YmpaBineHYECKOE PEeIICHUE — 3TO BBIOOD alIbTEPHATUBHI.

b) VYmpasnenueckoe pemeHue — 3To BEIOOP BapuaHTa, OCYLIECTBICHHBII MEHEKEPOM B PaAMKaXx €ro
JIOJDKHOCTHBIX TIOJIHOMOYMA W KOMIETEHIMA W HalpaBlICHHbIM Ha JOCTHXKEHHE lenen
OpTraHH3aIHH.

C) VYmpaBieHYECKOE PEIICHUE — 3TO Pe3yJIbTaT MBICIUTEILHON AeHCTBUTEIBHOCTH, IPUBOISIIHN K
KaKOMY-TH00 BBIBOIY HIIH HEOOXOAMMBIM JCHCTBHUSIM.

d) VmpasineHUecKOe peleHre — 3TO OPTaHM3ANMOHHBIN aKT, OJMH M3 OCHOBHBIX TAIlOB YIIPABIICHHS,
WHTEIUIEKTYalbHasd JEATENbHOCTb, MPOIECC JICTATU3alii YIPaBISIOIMIEro BO3JEHCTBUS Ha
YIPABIISIONIYIO TIOJICUCTEMY.

3. BeibepuTe mpaBuiIbHBIA BapuaHT oTBeTa. K YP, BhIgemsieMpIM 10 (QyHKIIMOHATHHONW HAMPABICHHOCTH
OTHOCSITCA:

a) Opranusyrommue

b) IIucemeHnusle,

C) VYpaBHOBEIICHHEIE,




d) Cwuryaunonusre.
4. VckmounTte numntHee. K koakpetasiM GyHKIHSIM PYP oTHOCATCS:
a) KoMMmyHHKaluu ¢ BHEIIHEH cpemoil
b) Crparernueckoe mIaHUpPOBAHUE
€) Oprauuszanus pa3pabOTKY ¥ BHIIONHEHHUS Y P
d) VYmpaBineHdeckoe KOHCYJIbTHPOBAHHE
5. Uckarouute numiaee. K dhopmam peanuzanuu YP He oTHOCHUTCS:
a) Ilpenmmucanue
b) Vo6exnenune
c) Pacnopsokenue
d) Pasbpsacuenue
6. BribepuTe npaBWIIBbHELN BapuaHT oTBeTa. [1o1X0/4, B OCHOBE KOTOPOTO JIEKHUT UCCIEOBAHNE OOBEKTOB
KaK CUCTEM HOCHUT Ha3BaHUE:
a) HurerpamuoHHOrO
b) Cucremuoro
C) BapuarusHoro
d) Bocmpon3BoACTBEHHOTO.
7 BriOepute mnpaBHIbHBIA BapuaHT oTBera. TexHosorus PYP, 3akmrouaromiascs B Bblgade It
WCTIONB30BaHMs 3aIaHuH (LIeJeid, 3aad) ¢ YKa3aHHeM CpPEJCTB, METOJIOB M BPEMEHH WX BBIIIOJIHEHUS, U
UMCIOIIad YKa3aHusd O BHCIIHEM WIM BHYTPEHHCM KOHTPOJIC IPOMEKYTOUHBIX COCTOSIHUM D3TOr0
BBIIIOJTHECHUS HOCHUT Ha3BaHUC:
a) HHunmaTUBHO-IIEIEBOM
b) TIporpammHuo-IeeBOM
C) PermamentHoi
d) IIpoueccopHoii
8 YKkaxuTe MpaBHILHBIA BAPUAHT OTBETa. bIIOK MpUHATHS pelIeHuil BKITFOYaeT B ceOsl:
a) IlpenBapurenbHyto (GOPMYIHPOBKY 3aa4u H cOOp HHPOPMAIMH O 3aa4e
b) Opranuszanuio u BeIONIHEHHE PAOOT
C) DKCIepTH3y W aHAU3 PEe3yJIbTaTOB
d) [TonBenenne UTOroB JEATEIBHOCTH U CTUMYJIMPOBAHUE UCTIOJIHUTENEH
9 BI)IGCDI/ITG HDaBPIJIBHBIﬁ BapHaHT OTBETA. K HeratMBHBIM IICHXOJIOTHYECKUM aCIICKTaM, CHMXXaroIIUM
JleATeIbHOCTh KoJuiekTuBa B pouecce [IPPYP otHocurcst:
a) B KoJIEKTHBE HET YeIOBEKA, KOTOPBIN CO3HATEIBHO ObI 3200THIICS 00 00bETMHEHHH COTPY/THUKOB
BOKPYT TBOPYECKHX 3a]1a4
b) Vrpadeno B3auMHOe gOBepHE MEXIY SIPOM KOJUICKTHBA M OCTAJIbHBIMH COTPYIHHKAMH
KOJUIEKTHUBA
C) HNmeeT MecTO IBHOE BIMSIHHE DJIMTHI KOJJIEKTUBA HA OCTAJbHBIX COTPYAHHUKOB OpraHnu3aliu, 4TO
IMPUBOAUT K MHTCJUICKTYAJIbHOMY NNOAYMHCHUIO U UCKITFOUCHHUIO CAMOCTOATCIIBHOI'O MBINIJICHU A
d) He cymiecTByeT HeraTHBHBIX (PaKTOPOB CHIKAIOIINX 3B PEKTUBHOCTH mporecca PYP
10 Mponomxkure npennoxenue. Madopmanus ¢ Touku 3peHust mpolecca pa3padoTKH W peanu3anuu Y P
MIPEJICTABIISIET COOOH ...
a) CoOBOKYITHOCTb CBEJICHUI O COCTOSIHUM YIPABIIIEMOM, YIPABISIONIMX CUCTEM U BHEITHEH CPeIIbl
b) JlroOble u3MEHEHHs, NPOMCXONSIIINE B IPOU3BOIACTBCHHO-XO3SHCTBEHHOW JIEATEIBHOCTH
NPEAIIPUATHS
¢) KauecTBeHHas XapaKTepUCTHKA MPOIECCa YIPABICHUS
d) WcrouyHuK 3HAHUI O CHCTEME YIIPABIICHHS
11 Yxaxknte OCHOBHBIN PU3HAK HEOTIPENEICHHOCTH:
a) HeueTkocTh OrpaHHUYEHHI ¥ TOCIEACTBUI peanu3aryn Y P
b) HeBo3MOXHOCTB IOCTPOCHUS (HOPMATBEHON MAaTEMaTUIECKON MOJICITH
€) OTcyTCTBUE MOTHOTHI U JOCTOBEPHOCTH HH(OPMALTUH
d) CroXHOCTH PaCCMOTPEHUS CAYUaHHBIX COOBITHIA U IIPOIIECCOB
12 YxaxwuTe, K KAKOMY BUIY PUCKOB OTHOCST PUCK, CBS3aHHBIH C JIMIIOM IPUHUMAIOIINM PEIICHHE:
a) Puck, CBI3aHHBIN ¢ HICTOYHUKOM BO3HUKHOBCHHUS
b) Puck, CBSI3aHHBIN C IPUYMHON MOSBICHUS
C) Puck, CBS3aHHBIN C OTHOIIEHHEM K CTPAXOBAHHIO

d) Jpyromy Bumy pucka
13 [IpomowkuTe TpemIoxkeHrne. AHanuTrnaeckue Mmetoasl PYP xapakrepusyercs TeM, 9To ...




a) PykoBoaMTeNnH YCTaHABIMBAIOT W HCIIOJB3YIOT PEalbHbIC 3aBUCUMOCTH MEXIY YCIOBHIMH
BBITTOJTHEHHS 33/1a49H U €€ pe3ybTaTaMu
b) PykoBoauTenu HCHONB3YIOT 3aBUCHMOCTH MEXKIY YCIOBHAMHM 33/ladyd W METOJaMHU ee
BBITIOJTHCHHS
C) PykoBOAMTEIH HCIOIB3YIOT MIPOBEPCHHBIC HA IPAKTUKE BAPHAHTHI PEIICHHUIA U PE3YIIbTaThl KX
BBITTOJTHCHHUS
d) PykoBoauTenu, UCHIONB3ys MAaTeMaTHYECKUE KPUTEPUH ONTHUMAIBHOCTH OINPEICISIIOT
HAMITYYIIUi BApUAHT PEIICHUS
14 Ykaxure, K KAKOW rPyIIIe METOIOB MTPOTHO3UPOBAHKS OTHOCSAT METO/] KCIEPTHBIX OIEHOK:
a) KommuecTBeHHBIC METOIBI
b) KauecTBeHHBIC METOIBI
¢) HedopmaasHbie METOIBI
d) KauecTBeHHO-(hOpPMaTBHBIE METOIBI
15 OmpenenuTe, KaKue METOIBI OCHOBAHBI Ha JIOTHKE, 3[paBOM CMBICIIC U OTIBITE MpH pa3pabotke Y P, npu
KOTOPBIX BBISIBIISIETCS] HOBAsI CYIIECTBEHHAs! HH(popMaIus?
a) AKTHBU3HUPYIOIINE
b) TIlcuxomoruueckue
C) DBpHCTHYECKHE
d) DkcneprHbie
16. Yxaxure, Kakasg U3 QyHKIUHA KOHTPOJIA HauboJiee MOJHO MHGOPMHUPYET OpraH YIpaBJICHUS O XOJIe
BBITIOJIHEHHUSI TIPUHSATHIX YIIPABJICHYECKUX PCIICHUIA:
a) OpueHTHpYIOIIAsL
b) O6patHoit cBs3M
€) Jluarmoctrmueckas
d) Koppekrupyrormas
17. BribepuTe NpaBWIBHBIA BapuaHT oOTBeTa. Kpyr nelcTBUil, BO3NOXEHHBIX HAa KOTO-HUOYIbh W
00s13aTeBHBIX AJIS1 BHITIOHEHHS MTOTYYHI Ha3BaHHE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpasa
d) Tlommomounit
18. OnpenenuTe OpaBUIbHBIN BapuaHT oTBeTa. K mapamerpam kauectBa YP He oTHOCATCSA:
a) IlokasaTtenb SHTPOIUH
b) Crenens pucka
c) CremneHb TOYHOCTH MIPOTHO3A
d) VYposenb uHIALIMU
19. BeiGepure mnpaBUAbHBIA BapuaHT otTBera. (CTeneHb YIOBIETBOPEHHS CIpPOCa HACENEHUS
(nmorpebuTenel, 3aKka34MKOB) Ha TOBAPHI M YCIYTH BhIPAXKAET:
a) DxoHomuueckas d3pHeKTHBHOCTD
b) O6obmaromuit mokaszarens
€) YacTHEBIH MOKa3aTeib
d) CounanbHas 3pPEKTUBHOCTH
21 BriGepute npaBmiibHBIN BapuanT otBera. K mokasarensM 3¢()(eKTHBHOCTH, HOpMaM M CTaHAapTaM B
obmactu ynpasneHus 3pPeKTUBHOCTHIO Y P 0THOCATCS JaHHBIE O:
a) JleATenbHOCTH KOMIIAHUH B 1I€JIOM U Ha KOHKPETHOM PBIHKE
b) IlaGmuk-puiaelIIH3 KOMIIAHHH
c) IlpuusTOM B OpraHu3anuu 06o0IaromeM mokaszareie 3)(HEKTHBHOCTH
d) Bce BhllenepeyncIeHHOE
22. OnpenenuTe, KaKod BUJI KOHTPOJS B HaWOOJBILIEH CTENICHW NMPU3BaH OCYIIECTBUTH MPOBEPKY BCEX
BUJIOB PECYPCOB, 33JICHCTBOBAHHBIX B peaU3aliU PEIICHUS:
a) IIpenBapuTeNbHBII
b) Texymmii
C) 3aBepriaroniui
d) Tekymumit 1 UTOTOBHIMA
23. HazoBute cBoiicTBO WH(MOpMAINH, XapaKTepu3ylolee CIenn(uKy ee MOTPeOJICHHs B IpoIecce
HOATOTOBKH, MPUHATHS ¥ PEAN3AIMU YIIPABICHYCCKHX PELICHUIA:
a) CrnocoGHOCTE OBITH CPEINCTBOM OTPAKEHHS COOBITHIA, ITPOIIECCOB
b) MHuorokparHOCT MCITOIB30BAHUS




¢) CpezncrBo Tpyaa MeHEIKEpPa
d) OcHoBa nporecca yrpaBiIcHHS
24. 3akonuuTe npemnoxenue. KauecTBo ynpaBaeHYECKOro pemeHus - 310 ...
a) Crenenb cooTBeTCcTBHS Y P BHYTpeHHHM TpeOOBaHUAM (CTaHIApTaM) OPraHU3aIUU
b) Kommpomucc, kKak 1O JOCTHIHYTBIM PE3yJIbTaTaM, TaKk M [0  3aTPaynBaeMbIM pecypcam
c) KoHeuHBIi pe3ysbTar qesTeIbHOCTH PYKOBOAUTEIS
d) CnenctBue onpeaeaeHHOr0 YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, SKOHOMUKH, OpPTraHU3alluU
MIPOM3BOCTBA, PO ECCHOHATN3MA U KyIbTYpHl Y P
25. VKaxkWuTe NpaBWIBHBIA BapHaHT oTBera. [lomxon K yOpaBiIeHHIO KOHKYPEHTOCIIOCOOHOCTHIO,
3aKITIOYAIOLINICS B IPHOOPETEHNH CyObEKTOM YIIPaBICHHUS UCKITIOUYUTEIBHOTO MPpaBa Ha MOJb30BaHUE 110
CBOEMY VYCMOTPEHHMIO HOBIIECTBOM B JI000H 00nacTh JAEATENbHOCTH WIM  KOHKYPEHTHBIM
IIPEUMYILIECTBOM, HOCUT Ha3BaHHE:
a) Jlemosoro
b) Cucremuoro
C) DKCKIIO3HUBHOTO
d) VHHOBaIMOHHOIO
26. BeibepuTe MpaBHIbHBIN BapHaHT oTBeTa. [Ipy mpuHATHH OONBIIMHCTBA YIPaBICHUYECKUX PELIICHUN
UCXOJIAIT U3 «CPEIHET0» YPOBHS PUCKA B IIpeaesax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. BrolbepuTe mNpaBWIbHBIA BapHaHT OTBeTa. SIBIeHME, XapakTepusylolleecs HEMOTHOTOH H
HETIOCIII0BATEIbHOCTRI0 HH(POPMALIUK, HE MO3BOJISIONICEe ITOCTPOUTH aJCKBATHBIE MOJICNU peabHOM
JIEHCTBUTEIBHOCTH U MPEJCKA3aTh C JOCTATOYHON CTENEHBIO TOYHOCTH MOCIEACTBHA NPHUHUMAEMBIX YP
MOJIY4MJIO Ha3BaHUE!

a) OmpeneneHHOCTH
b) Heompenenernnoctu
c) Pucka
d) Koudnukra
28. Omnpenmenure, Kakoil MeTox pa3paboTkum W mpuHsATHS YP B ero HedopMmambHOH BapHaHTe
npeAcTaBiIsieT Habop NPOrHO30B OyAymied KapTHHBI MHpa WJIM KakKOH-TO €ro 4YacTH, HPOTHO30B
MOJIOKUTEJIBHBIX U OTPULATENbHBIX MTOCIEICTBUNA KQXKI0T0 BApUAHTA PEILICHHUS?
a) Mero/ BOIPOCOB 1 OTBETOB
b) Meroxa koHbepeHIUH HEH
C) Merox crieHapueB
d) Meron nepeBa penieHuin
29. VYkaxkuTe, YTO B HauOOJIbIIEH CTENEHM OTIWYAaeT YIPAaBIEHYECKOE pEIIeHHe OT pPEelIeHHIH,
MPUHUMAEMBIX B YACTHOU KU3HU?
a) CreneHb BIUSHHS HA JIIOJCH
b) Ocobennocty BbIOOpa aTbTEPHATUBBI
C) XapaxTep pealu3anuy NPUHATHIX PEIICHUI
d) Paznuuume B cucTeMaTH3aIMy Mpolecca
30. HcknrouuTe HEeBepHbIM BapwaHT oTBera. MHbopmanus, ucnonb3dyemas B Tporecce PYP mo
Ha3HaYeHMIO, ObIBACT:
a) DkxoHOMHUECKas
b) DmexTponnas
¢) OpraHuzaroHHas
d) Texuuveckas

Kputepun otieHKM 0TBETOB 00y4arOIUXCs Ha TECTOBBIE MAaTEpUaJIbL:

—  Ha OLIEHKY «OTJIMYHO» — CTyJIEHT 0JIkeH nokaszats 100% pe3ynbpTat 1o TecTy;

—  Ha OIIEHKY «XOPOILIO» — CTYJIEHT OJIKEH NPOUTH TECT HE HUXKeE, 4eM Ha 85%

—  Ha OLIEHKY «YAOBJIETBOPUTEIbHO» — CTYIECHT JOJDKEH IMPONTH TECT HEe HIKe, yeM Ha 70%
—  Ha OIICHKY «HeyJAOBJIETBOPHTEIbHO)» — CTYJICHT NOKa3aj pe3ynsTaT Huxke 60%.

Ilepeyens Tem A MOATOTOBKHM K 3aveTy no Kypcy «IIpuHsiTHe ynpaBiieH4eCKHX pemieHHin



1.TTousTre «ynpaBiaeHYECKUE PELIEHHS»: CYIIHOCTD, coaepkanue YP. O01acTh NpUMEHEHUS.
2.Pons YP B J€ATENBHOCTH MEHEKEPA.
3.®opmsl pa3pabotku U peanusanuu YP. CoBMecTHOE HCMONb30BaHME (GOPM pa3pabOTKH M pealn3aiuu

YIPABICHUYECKUX PELICHUA.

4. Tunonorust YP (pa3nudHble MOAXO/bI K Kiaccudukaryu Y P)
5.TpebGoBaHust K YIPABICHYSCKOMY PEIICHUIO U YCIOBUS UX JTOCTHKCHUSL.
6.VpaBieHyeckne 3aa9u U UX CIEHU(UKa.

7.BnusiHUE TAHUKY HA yIPABICHYCCKHUE PEIICHUSL.

8.DyHKIUK pelIeHus B METOOJIOTUH M OPTaHU3aIMH TPOLIECCa YIIPABICHHUS.
9.1leneBas opueHTANMS YIIPABICHYECKUX pelieHnit. J[epeBo Ienei.

10. Menemxep kak JIIIP B mpouecce IIIIPYP. WuremiekryalibHas AESITEIbHOCTh PYKOBOAUTENS MPH

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.
33.

34.
35.

paspabotke YP.
[Icuxonornueckue acneKkTel NpuHATUSA Y P.
CoumanbHbIE U IICUXO0JI0THYECKUE METOIBI ITOATOTOBKHA YP.

Ponp yenmoBeueckoro pakropa B mpoliecce MOArOTOBKH, MPUHATHS U peann3annu YP. BrusHue mona Ha

npouecc IIIIYP.

DTHUYecKre OCHOBHI pa3pabOTKu U MpUHATHS Y P.

OcHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.
OCHOBHBIE 3aKOHEBI OpraHuvsanyu B CTATUKE U JUHAMUKE.
CynrHocTh Hay4HbIX NOAX0A0B K mpoueccy [ITIPYP.

VYrnpasnendyeckuil npouecc. [IpuHIUIIBI pallnOHAIBHON OpraHU3alliy yIPaBIEHYECKUX IIPOLECCOB.

Oranbl NOATOTOBKH, IPUHATHUS U peanuzauuu YP.

Mopenu, MeToI0JIOTHsI M OpraHu3alsl Pa3padoTKH Mmpolecca pa3paboTKH yIPaBICHUYECKOTO PELICHHS.

Mertonsr ananm3a YP. CymHocTh W NPpUHIOMITEI aHanmu3a. MeToapl W mpueMbl ananmu3a. O0macTp wx

MIPUMEHEHUSL.

Mertoasl porHo3upoBaHust Y P: mpuHLIUIEL, KIacCu(UKAIHS.
MogenupoBanue YP.

OKCIEPTHHIE METO/TBI.

Axtusnsupyromue metoas! [ITTPYP.

OBPUCTUYECKUE METOMBL.

Meroj cueHapues.

Merton nepeBa peiieHui.

[Tpuemsl pa3pabOTKH 1 BLIOOPOB YIIPABICHYECKHX PELICHUH B YCIOBUSX HEONPEACTICHHOCTH H PUCKA.

OpFaHI/I3aHI/IOHHBIe METO/Ibl YMCHBIIICHUA HeOHpe)Z[eJIeHHOCTeﬁ " PUCKOB. CTanOBaHI/Ie YIIPABICHYCCKUX

PHCKOB.
Kontpone peanmzanun ynpaBieHUECKUX PEIICHUH.
KadecTBo ynpaBineHUeCKHX peIIeHUH. Y CIoBus U GakTopbl kayectBa YP.

gq)(l)eKTHBHOCTL peLHGHI/IfI n €€ COCTaBJIAIOIIUC (OpFaHHSaL{I/IOHHaH, conuajgbHass, S5KOHOMHYCCKAsd,
IIOJINTUYCCKas

TEXHOJIOTHYECKasi, IICHUXOJIOTHYECKas, TMpaBoBas, OSKOJOTHMYECKas, JSTHUYECKasd,
3¢ PEeKTUBHOCTB).

MeToap! oleHKH 3KOHOMHUYecKor 3 dextuBHOCTH YP.

Mertoapl ONTUMHU3ALMHU YIIPABICHYECKUX PELICHUM.

Ipumepnoe N/I3 mno Tteme 1. «Pemienns B cucTeMe ynpaBJjeHUs»
1. WM3yuure yueOHBI MaTepuan U3 PEKOMEHIIyeMBIX HCTOYHHKOB
JOTIOJTHUTENbHASL JIUTEPaTypa K Kypcy).
2. CocTaBbTe CIIMCOK KIFOUEBBIX TEPMUHOB U OIpPEeIICHHH.
3. JaiiTe UM XapaKTEepHCTHKY ( C yKa3aHHEM UCTOUYHUKA HH(POPMALIUH).

(ocHOBHas

u



Ipuaoxenue 2 OueHoYHbIE CPeCTBA /ISl MPOBeIeHHs MPOMEKYTOUYHOI aTTeCTAIlUH

a) [lnanupyemble pe3ybTaThbl 00y4YeHHs U OLIEHOYHbIE CPEICTBA AJIs MPOBeAeHUs MPOMEKYTOUYHOM

aTTecTAlMM:
Crpykty
HBIN
p IInanupyemsble
JJIEMEHT OrneHOuYHBIE CpEeCTBA
pe3ynbTaThl 00yUeHHS
KOMIIETE
HIUH

OIIK-3 CnocobeH caMOCTOATENILHO NPUHUMATh OOOCHOBAHHBIE OPraHU3alUOHHO-YIPABICHYECCKUE
pEIICHNUS, OLICHUBATH HX OTEPALIMOHHYIO U OPraHU3aIlMOHHYIO 3 (PEKTHBHOCTD, COLHANBHYIO 3HAUUMOCTb,
00ecrevnBaTh UX Pealn3aldio B YCIOBHUIX CIOXKHOU (B TOM YHCIE KPOCC-KYJIBTYPHOH) M AUHAMHYHON

CpeJIbl;
OIIK-3.1 | [Tpuanmaet TeopeTnueckue BOPOCH
000CHOBaHHBIE 1. TlousTHe «ympaBIeHYECKHE PEIICHHs»: CYIIHOCTD, COACPKAHUE
OpraHU3alMOHHO-YTIpa VP. O6GnacTs npuMeHEHHM.
BJICHYECCKHE PEHICHUA B [ 2, Ponb VP B IeATENLHOCTU MEHEKEDA.
YCIOBHAX CIOXHOH M |3, opmbl paspaGotku u peammsamun  YP.  CoBmecTHOe
JAMHAMUYHOH CPe/IbI HCIIOJIb30BaHUE hopm pa3paboTku u peanuzanuu
YIIPABJICHYECKUX PELLICHUMN. .
4, Tunonorus YP (pasamansie moaxos! K knaccudukanun YP)
5. TpeboBaHHs K YNPaBICHYECKOMY PEIICHUIO W YCIOBUS HX
JIOCTHKEHHS.
6. VYmpaBneHueckue 3a1a4u ¥ UX CrCIHDHKA.
7. BiusHHe MAaHUKH HA YIPABICHUCCKUE PEIICHHS.
8. OyHKIMH pelieHHs] B METOJOJIOTHH M OpPTaHW3alliH Iporecca
yIpaBJICHUSL.
9. Ilenesas opueHTAIUS YIIPABIEHYECKUX pelleHuid. JlepeBo nemnei.
10. Menemxep kak JIIIP B mpouecce IIIPYP. HutemiekryaibHas
JISATEIIbHOCTh PYKOBOJIUTEIIS IIpH pa3padorke YP.
11. Tlcuxonoruueckne acreKThl MpUHATHS YP.
12. CoumanbHble 1 IICHXOJIOTMYECKHE METOIbI TIOJATOTOBKH Y P.
13. Pons  yenoBeueckoro (akropa B MOPOIECCE IOATOTOBKH,
npuHATUS U peanu3auuun YP. BrhusHue moma Ha mpouecc
IITYP.
14. Druueckue OCHOBBI pa3pabOTKU U pUHATHS Y P.
15. OcHoBHBIE 3aKOHBI (HYHKIIHOHMUPOBAHHUSI PHIHOYHBIX OTHOIICHHUIA.
16. OcHOBHBIE 3aKOHBI OPraHU3alUK B CTATHKE U JUHAMUKE.
17. CymnocTs HayuHBIX TI0AX010B K porueccy ITTIPYP.
18. Vmpaenenueckuit  mporecc.  [IpUHIMIIBI  paIMOHATBHOM
OpTraHM3aIi{ yIPaBIEHYECKUX MPOIECCOB.
19. Dranbl TOArOTOBKH, IPUHATHS U peanu3aiud YP.
20. Mopenu, METOJONOTHS W OpraHu3amus pa3paboTKu mporecca
pa3paboTKH yIpaBIeHUYECKOTO PEIICHNS.
21. Metoapl ananuza YP.  CymiHOCTh M TNPHHLMIIBI aHAIM3a.
Mertozp! 1 preMbl aHanu3a. O6JacTh UX MPUMEHEHUS.
22. MeTopl IPOrHo3upoBanus Y P: IPUHIMIIBL, KIacCU(PHUKALHSL.
23. Monenuposanue YP.
24. DKcnepTHBIE METOIBL.
25. Axrususupyromue Metonst [IITPYP.




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUU

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

26. DBpUCTHYECKHE METO/IBL.

27. Meroj crieHapHeB.

28. Meton nepeBa pelieHuid.

29. TlpueMsl pa3pabOTKH W BBIOOPOB YIIPABICHYECKUX DPEIICHHH B
YCIIOBUSIX HEOMPECICHHOCTH U PUCKA.

30. OpranusanuoHHBIE METO/IBI YMEHBUICHUS HEOTIPEIEIICHHOCTEH 1
puckoB. CTpaxoBaHHe YIPaBICHUYECKAX PUCKOB.

31. KoHTposb peanu3aiiu ypaBIeHYECKUX PEIICHUM.

32. KauecTBO yMpaBJIeHYECKHX pEIICHHN. YCIOBUS U (haKTOPbI
KauectBa YP.

33. DddhexTUBHOCTE pelieHuii u ee COCTaBJISIOIINE
(opranuzanuoHHasl, conraabHas, SKOHOMHYECKAS,
TEXHOJIOTHYECKasl, ICUXOJIOTHUECKasl, IPAaBOBas, SKOJIOTHIECKas,
ITHYECKas, oIuTH4YecKas 3 (HEKTUBHOCTB ).

34. MeToapl OLIEHKH SKOHOMUYECKOM a3 dexTuBHOCTH VP,

35. MeTobl ONTHMHU3AIMN YIIPABICHIECKUX PEIICHUIA.

TecToBbBIE BOIPOCHI no TUCIHUTUINHE «IIpunsiTue

yIpaBJieHYeCKHX PeleHnii»

B kaxxnoM Bompoce T0JbKO OAUH NPABWIbHbINH BAPUAHT 0TBETA

1 BeiOepute mNpaBWIbHBIA BapuaHT oTBeTa. M3ydeHue Kypca

«[IpunsaTHE YHpPaBICHUYECKUX PEIICHUI» PEKOMEHAYETCS HauMHATh

C PacCMOTPEHHS:

e) Twumosoruu ynpapaeHYECKHX PELICHUI

f) TlomsTmiinoro ammapara Kypca

g) MeTomonornyecKix OCHOB mporiecca pa3padoTku YP

h) OpraHu3aiOHHBIX M COIMAILHO-IICHXOJIOTHYECKUX OCHOB
npoiiecca pa3pabotku YP.

2 OmpenenuTe, Kakoe W3 MPHUBEJCHHBIX BBICKA3bIBaHWI HamOoiee

MIOJTHO PACKPHIBAET MOHSITHE «YIPABICHUECKOE PEIICHUE?

e) VYmpaBieHYECKOE PEIICHHE — 3TO BBIOOD alIbTEPHATUBBI.

f) Vmpaenenueckoe pemieHne — 3TO BBIOOpP BaphaHTa,
OCYIIECTBIICHHBIN MEHEPKEPOM B paMKax ero JOHKHOCTHBIX
MOJIHOMOYMM M KOMIETEHLMH U HampaBlIE€HHbIM Ha
JOCTIDKEHHE TIeJiel OpraHu3aIny.

g) VYmnpaBineHYeCKOe pElICHUE — 3TO PEe3YJIbTaT MBICIUTEIbHOM
JIEHCTBUTEILHOCTH, TPUBOJAIINNA K KaKOMY-IMOO BEIBOILY
WA HEOOXOMMBIM JICHCTBHUSIM.

h) Vnpasnenueckoe pemieHHe — 3TO OPraHM3aIlHOHHBIN aKT,
OJIVH W3 OCHOBHBIX 3TAaIlOB YIPAaBJICHHS, HHTEIUICKTyallbHAS
JEeSITebHOCTh, TIPOIIECC  JIETANM3AIUN  YIPABJISIONIETO
BO3JICHCTBHS Ha YIPABISIONIYIO TTOICUCTEMY.

3. BeiOepute npaBuabHbIA BapuadT oTBeTa. K YP, BbIIEIIEMBIM 10

(hyHKIIMOHAIEHOM HAIIPaBIEHHOCTH OTHOCSTCS:

e) Oprauusyrorye
f) Ilucemennsle,
0) YpaBHOBEUICHHbIC,
h) Curyamnuonssie.
4. Uckmounte aumninee. K koHkpeTHbIM QyHKIusIM PYP otHocsTes:
e) KomMmyHuKanuu ¢ BHEIIHEH cpenoit
f) Crparernueckoe miaHUpOBaHHE
0) Opranuszanus pa3pabOTKY ¥ BHIMONHEHHUS Y P
h) VmpasieHdeckoe KOHCYJIbTUPOBAHHE




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUU

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

5. Uckmounte aumHee. K popmam peanuzanmu YP He oTHOCHTCS:

e) Ilpenmucanue

f) Vo6exnenne

g) Pacnopsokenue

h) PasbsacHenune
6. BriObepure npaBWIbHBIA BapHaHT oTBeTa. Iloaxon, B OCHOBE
KOTOPOTO JIEKHUT HCCIeJOBaHNEe OOBEKTOB KaK CHCTEM HOCHT
Ha3BaHUE:

e) UHTrerpampoHHOTO
f) Cucremnoro
g) Bapuarusnoro
h) Bocnpou3BoacTBEHHOTO.
7 BriOepure npaBHIbHBLIA BapuaHT oTBera. TexHosnorus PVYP,
3aKJIIOYAIONIasiCsl B BbIIAa4ye JUIsl MCIOJB30BaHUS 3aJaHui (ILIenei,
3a]1a4) ¢ YKa3aHUEeM CPEJICTB, METO/IOB U BPEMEHH MX BBITIOTHEHHS, 1
UMeEIoIas YKa3aHWs O BHEIIHEM WIUM BHYTPEHHEM KOHTPOJIE
MPOMEKYTOUYHBIX COCTOSHUM 3TOTO BBITIOJIHCHHS HOCUT Ha3BaHUE:
e) WHuImaTHBHO-IIEICBOM
f) TIporpammHuo-iieeBO
g) PernamentHoit
h) TlIporeccoproit
8 VKaKuTe NpaBUIbHBIN BapUaHT OTBeTa. BIIOK NpUHATHA pelIeHUun
BKJIIOYAET B CEOSL:
e) IlpenBapurenbHyo  (QOPMYJIHPOBKY 3amad ©  cOop
HHPOPMAITUH O 33j1aue
f) Opranuzanmio u BBIOIHEHHE PAabOT
0) DKCmepTH3y ¥ aHAU3 PE3yIbTaTOB
h) TlomBemeHue HWTOTOB JAEATEIBHOCTH W CTHMYJIMPOBAHHE

HCIIOTHUTENEN
9 Bribepure IpaBWILHBIA BapWaHT OTBETA. K wHeraruBHbIM
IICUXOJOTNYECKUM acreKkTaM, CHIDKAIOIIAM EATENBHOCTD

koJuiekTuBa B npouecce [IPPYP otnocurcs:
€) B KO/IEKTHBE HET YeIOBEKa, KOTOPBI CO3HATEIBHO OBl
3a0otmicss 00  OOBEIMHEHWH  COTPYAHHUKOB  BOKpPYT
TBOPYECKHUX 3aj1a4
f) VYr1paueHo B3auMHOE JOBEpUEC MEKAY SAPOM KOJUICKTHBA H
OCTaJIbHBIMHU COTPYAHUKAMHU KOJICKTHBA
g) WmMeer MecTo sIBHOE BIHSHHME OIIMTHI KOJUIEKTHBA Ha
OCTaNbHBIX COTPYJHUKOB OpPTaHH3alMH, YTO TPUBOAHUT K
WHTEIUICKTYalbHOMY  MOAYMHEHUI0 W WCKJIFOYEHHUIO
CaMOCTOSITEJILHOTO MBIILICHHUS
h) He cymecTByeT HEraTUBHBIX (AKTOPOB  CHIDKAFOIIUX
a¢dexTuBHOCTE TIporiecca PYP
10 Tponomxure mnpemioxkenue. MHbopmanus ¢ TOYKH 3peHHS
mporiecca pa3paboTKu 1 peayin3arui Y P mpeacrasiseT co0oi ...
e) COBOKYMHOCTh CBEACHHI O COCTOSIHUM yMPaBIsSEMOM,
YIPAaBJISIOIIMX CUCTEM U BHEILIHEH Cpeibl

f) JIrwo6sre U3MEHEHUS, TIPOMCXOISIITHE B
MPOU3BO/ICTBEHHO-X O3S CTBEHHON JEATEIbHOCTH
NpEANPHUSITHS

0) KauecTBeHHas XapaKTEPUCTHKA IPOIIECCA YIIPABICHUS
h) HcTouyHrK 3HAHHI O CHCTEME YIIPaBICHHUS
11 YkaxkuTe OCHOBHBIN MPU3HAK HEOMPEICICHHOCTH:




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUU

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

e) HeueTkocTh OrpaHWuYCHHUIl W MOCICACTBHI peaTH3alum
YP

f) HeB0o3MOXHOCTE MOCTPOEHUS hopmanbHOH
MaTeMaTHYECKON MOJIEH

g) OTcyTCTBHE MOTHOTHI U JOCTOBEPHOCTH HH(POPMAITUH

h) CrnoXHOCTh pacCMOTpPEHUsI CIAyYailHbIX COOBITHI H©
MIPOLIECCOB

12 Ykaxure, K KAKOMY BHUIY PHUCKOB OTHOCSIT PHCK, CBS3aHHBIH C
JIMLIOM IIPUHUMAIOLINM PELICHHUE:

e) Puck, CBI3aHHBIH ¢ HCTOYHUKOM BO3HHKHOBEHHSI

f) Puck, cBsi3aHHBIN ¢ IPUYUHON TOSIBICHUS

g) Puck, CBsI3aHHBII C OTHOIIEHHEM K CTPAXOBAHHIO

h) Jpyromy Bumy pucka

13 TIpomomxkuTe NpemaoKeHne. AHamuThdeckne Meroasl PYP
XapakTepu3yeTcs TeM, 4To ...

e) PykoBoauTeNM yCTaHABIMBAIOT U UCIIONB3YIOT PeabHbIC
3aBHCUMOCTH MEXIY YCIOBUSIMH BBIIIOJHEHUS 3aJaud U
ee pe3yJibTaTaMU

f) PykoBoauTenu WCHONB3YIOT  3aBHCHMOCTH — MEXKIY
YCIOBUSMH 3aJ1a4¥ ¥ METOJaMH €€ BBIITOJIHEHUS

g) PykoBoauTenu MCMOIB3YIOT MPOBEPCHHBIC HA MPAKTHKE
BapHaHTHI PEIICHUN U PE3YIbTAThl UX BBIIOIHEHUS

h) PykoBoauTenu, HCMOB3ys MATEMAaTHYECCKHE KPUTEPHU
ONTHMATBHOCTH  OIpPENeSIOT HAWIy4dlIMid  BapuaHT
peleHus

14 YkaxuTe, K KakOW rpynmne METOJO0B MPOTHO3UPOBAHMS OTHOCAT
METO/T SKCIIEPTHBIX OIICHOK:

e) KommuecTBeHHBIE METOIBI

f) KauecTBeHHBIE METOIBI

g) Hedopmainbhbie MeTO/IBI

h) KauecTBeHHO-(OPMAILHBIE METOIBI

15 Ompenenure, Kakue METOJbl OCHOBaHbI Ha JIOTUKE, 3IPaBOM
CMBICJIC W OIIBITE HpH pa3zpaboTke YP, mpu KOTOPBIX BBIABISETCS
HOBasl CyIlIeCTBeHHAs HHpopManus?

€) AKTHBU3HUPYIOIINE

f) Tlcuxomnornueckue

g) DBpucTHYECKHE

h) DkcneptHbie

16. Yxkaxwure, Kakas u3 (QYHKUUH KOHTpOJS HamOoyiee IIOJIHO
WHQOPMHUPYET OpraH yNpaBlICHHUS O XOJE€ BBITOJHEHUS HPUHSITHIX
YIPABJICHUYECKUX PEILICHUM:

e) OpueHTHpyromas

f) OoparHoii cBs3H

g) duarHoctuveckast

h) KoppekTupyromias

17. BpiOepure mnpaBUIbHBIA BapuaHT oTBeTa. Kpyr neicTBuii,
BO3JIOKEHHBIX Ha KOTO-HHOYIb M OO0S3aTENBHBIX IJISi BBHIMTOJHEHUS
MOJTy4YHIT HA3BaHNE!

e) OTBETCTBEHHOCTH

f) O6s3anHOCTH

g) Ilpama

h) TIlonmHOMOUYMIt

18. Omnpepenute NpaBWIbHBIA BapuaHT oTBeTa. K mapamerpam




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUU

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

kadecTBa YP He oTHOCATCS:
e) Ilokasarens SHTPOINH
f) Crenens pucka
g) CreneHb TOYHOCTH MIPOTHO3A
h) Vposens undmammn
19. BeiOepure mpaBunbHBIA _ BapuanT _ orBera.  CremneHb
YIOBIIETBOPEHUS CIIpoca HaceleHus (oTpeduTeneil, 3aka3uuKoB) Ha
TOBApHI M YCIYTH BBIPAKACT:
e) Dxonommueckas 3pPEeKTHBHOCTE
f) O6o0raroIwii MOKa3aTenb
g) YacTHbIil moka3aTesb
h) Couunanbuas 3¢pPeKTHBHOCTD
2] BeiOepute mnpaBuHbHBIM BapuaHT oTBeTa. K mokaszaresisiM
3¢ PeKTUBHOCTH, HOPMaM W CTaHgapTam B 00JacTH YIpaBIeHHUS
s¢dexTuBHOCTEIO YP OTHOCSTCSA JaHHBIE O:
e) /JlesTenbHOCTH KOMIIAHHM B LIEJIOM U HAa KOHKPETHOM
pBIHKE
f) TlaGnuk-puUIeHIITH3 KOMITaHUH
g) IlpunsroM B opraHu3amuu 0OOOIIAIOIIEM IOKa3aTese
3¢ (HeKTUBHOCTH
h) Bce BoilenepeurcieHHOe
22. Ompenenute, Kakoil BUJ KOHTPOJSI B HawOOIBINEH CTENeHU
OpU3BaH  OCYLIECTBUTh IHPOBEPKY BCEX BHIOB  PECYpPCOB,
3aJICiCTBOBaHHBIX B pealU3alliy PEUICHUS:
e) IlpenBapuTeabHBIN
f) Texymmii
0) 3aBepraromniuii
h) Tekymuuii 1 HTOTOBBII
23. HazoBute cBOHCTBO WH(MOpPMANWHW, XapaKTepU3yrollee
cneunuky ee MoTpeOIeHUs] B Mpolecce MOArOTOBKH, NPUHATUS U
peanu3aiuy ynpaBieHYeCKuX PelIeHnH:
e) CrnocoOHOCTh OBITH CPEICTBOM OTPAKCHHS COOBITHIA,
MPOLIECCOB
f) MHOrokpaTHOCTb UCIIOJIH30BAHUS
g) Cpencrso Tpyaa MeHeIKEPa
h) OcHoBa nporecca ynpaBiieHUs
24, 3akoHUNTEe TpemIokeHne. KadecTBo  ympaBiIeHYECKOTO
peleHus - 370 ...
e) CremeHb coOTBeTCTBHS YP BHyTpeHHHM TpeOOBaHUSIM
(cranmapram) opraHu3anuu
f) Kommpomruce, kak 10 JOCTUTHYTBIM pPe3yJibTaTaM, TaK H Mo
3aTpadrBaeMbIM pecypcam
g) KoneuHsIil pe3ynbTar IesTeIbHOCTH PYKOBOAUTEIIS
h) CrenctBue OmNpeAeNeHHOTO YPOBHS TEXHUYECKOW 0a3bl,
TEXHOJIOTHH, JKOHOMHUKH, OpraHW3aludd TPOU3BOJICTBA,
npodeccuoHann3Ma 1 KyJasTypsl YP
25. YKaxuTe MpaBWILHBIN BapuaHT oTBeTa. [loaxom kK ympaBieHHIO
KOHKYPEHTOCIIOCOOHOCTBIO,  3aKJIIOYAIONIMACS B MpUOOpEeTeHUH
CyOBEKTOM YIpaBIeHUsI HCKIIOUUTENHHOIO MpaBa Ha IMOJIb30BaHHUE
M0 CBOEMY YCMOTPCHHMIO HOBIIECTBOM B J00OH oOnactu
JESTEIbHOCTH MM  KOHKYPEHTHBIM IPEUMYILECTBOM, HOCHUT
Ha3BaHHE!

e) JenoBoro




CrpykTy

PHBII
AIIEMEHT Inannpyemeie OrneHOYHBIE CpEeICTBA
pe3yabTaThl 00yUYCHHS
KOMIIETE
HITUU
f) Cucremnoro
0) DKCKIIO3MBHOTO
h) HMuaoBaIoOHHOIO
26. BeiOepute NpaBWILHBIA BapHaHT OTBeTa. [lpu NpUHITHN
OOJBIIMHCTBA YMPABICHYECKUX PEIICHUH HCXOISIT U3 «CPEITHETO)
YpOBHS pHCKa B TIpeeax:
e) 5%
) 10%
g) 20%
h) 30 %
27. BoibepuTe nOpaBUALHBIA  BapHaHT  OTBETa.  SIBiIeHHe,
XapaKTepU3yIoIIeecss HEMOJHOTOW M HEMOCIeIOBAaTENFHOCTHIO
nH(GOpPMAIH, HE MO3BOJIIONIEe MOCTPOUTH aleKBaTHBIE MOJENH
pealbHOM  JEWCTBUTEIBHOCTH M NpPEACKa3aTh C JOCTATOYHOU
CTENICHPI0 TOYHOCTH TIOCNIEJCTBUS NpHHUMaeMblx YP momydanio
Ha3BaHUE!
e) OmnpeneneHHOCTH
f) Heonpenenennoctu
g) Pucka
h) Koudnukra
28. Omnpenenurte, Kakoi METOA pa3paOOTKH M mpuHATHS YP B ero
He(OpMaNbHON BapHaHTe MPECTABIIET HA0OP MPOTHO30B OyayIIen
KapTUHBI MUPA WK KaKOK-TO €r0 YaCTH, IPOTHO30B ITOJIOKUTEIBHBIX
Y OTPHIIATENIBHBIX TTOCCICTBUH KaXKJIOTO BapUaHTA PELICHMS?
e) Meroa BOMPOCOB M OTBETOB
f) Meron koHdpepeHImy uaeh
0) Merox clieHapHeB
h) Metox nepera pemienuit
29. YKax#uTe, YTO B HAHOOJBIIEH CTENIEHN OTINYALT YIPaBICHYECKOeS
pellleHre OT pelIeHnH, MPUHIMAEeMbIX B YaCTHOW YKH3HH?
e) Crenenb BIUSHASA HA JTIOICH
f) OcoGenHocTH BhIOOPA ATbTEPHATHUBBI
g) XapakTep pealu3aiuy MPUHSATHIX PEIICHUI
h) Pasnuuue B cucremaru3sanuu npouecca
30. WckirounTe HEBEpHBIH BapuaHT orBeTa. Hubopmanms,
ucnoib3zyemas B mporecce PYP o HazHaueHuto, ObIBacT:
€) DKOHOMMYECKas
f) Dnexrponnas
g) OpranuzaryoHHas
h) TexHuueckas
OIIK-3.2 | OuenuBaer [IpakTrueckue 3amanus
OTIEpPAITUOHHYIO u| 1. IlpenmmpuHMMAaTEeNs TNPUHSI pEIIEHUE 3aKyMUTh HOBOE
OpraHU3ALNOHHYIO obopymoBanne Ha cymmy 300 TheIC. py6neir. Cpox
3¢ HEeKTUBHOCTD, JKCIUIyaTallik OIICHEH B 6 JIeT, IOCJAE Yero OCTaTOYHas
COLMAIbHYIO CTOMMOCTh paBHa Hyiro. CTaBka NpPOICGHTa Ha  3acMHBIN
3HaYUMOCTD KalluTall coctaBisier 15%. CymmapHas SKOHOMMUS
MIPUHUMAEMBIX ©KETOJMHBIX  TEKYIIMX 3aTpaT OT yCTaHOBKH HOBOI'O

OpraHu3aIMOHHO-YTIPa
BJICHYCCKHX PEIICHUIH

00opynoBaHUs (3KOHOMHUSI CHIPbS, 3apabOTHOM ILTATHI M IIPOY.)
cocraBmna 80 Teic. pyOneil. OmnpenenuTb, BHITOJHO  JIH
MNpeaNpUHUMATENI0  MHBECTHpOBaHHE. V3MeHHWTCS JH ero
pellieHue, eclid OXKuaaemas PeHTa0eIbHOCTh HWHBECTULMHA —
20%
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2. «OmnpeneneHue BEITOAHOCTH OTUIATHI B PACCPOUKY

3a muaTHOe O0yYeHHe B acmupaHType cromMocThio $ 3000
acrmHpaHTaM MpejyiaracTcs albTePHATUBHBIN BapHaHT oriatel: $
1000 - B Hayase 1-ro roga ooyuenus, $ 1100 - B Hayane 2-ro u $ 1200
- B Havaie 3-ro, 4ro B cymme coctaBut $ 3300. ITo mporuozam
SKOHOMHCTOB TEMITBI HH(IISIIUHN COCTABST B Omkantwii roxg 7%, a B
nocneayonmii - 5%; aerno3uTHeie cTaBku COepOaHKa MO BaTIOTHBIM
CcueTaM COCTaBsIT, COOTBETCTBEHHO, 20% 1 15% .

Tpebyercs BBIOpaTh OoJiee BBITOIHBIA BAPHAHT OILIATHI.

3.I'pynme w3 TpeX paBHONPABHBIX KOMIIAHBOHOB HEOOXOAMMO
OPUHATh KOJUICKTMBHOE peIIeHHe, BBIOpaB €ro u3 4YeTblpex
BO3MOXHBIX BapuaHToB al, a2, a3, a4. Kaxnpiii JIIIP mo-pazHomy
OILICHUBAET BO3MOXKHBIC PELICHUs. JTa OI[CHKA MTPHUBEICHA B TaOIHIIe
Ha OCHOBE NPHUIAHUS PEIICHHUSM Pa3IMYHbIX PAHTOB. UeM HUKE paHr,
TeM Oonbpuie mnpeamouTreHne. HeoOXomumo HalWTH ONTHMalIbHOE
TPYNIIOBOE pPEIlIEHHE.

Tabnuua
PanxupoBaHue aJIbTEpHATUB
Panru
JIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

4. Vnpasusiiowemy HeoOX00UMO NPUHAMb peuleHue o
yenecoobpasHocmu npuobpemernus b0 cmauwka A,
aubo cmanka b. Cmanox B 6onee skonomuuen, umo
obecneuusaem oonvuUll 00X00 HA eOUHUYY, U 8MecHe C
mem — bonee 00pozoli u mpebyem OMHOCUMENbHO

OOnbwUX ~ HAKNAOHBIX — pacxo0os.  Bosmooicnvie
eapuanmol NPUHAMUSA PAa3IUUHbIX  peuleHull
npedcmasnensi 6 maon. 1

Taomuua 1

[Ipornosupyembie JOXOMBI M PacxXoJbl Ha TPHOOPETCHHWE pPa3HBIX
CTaHKOB

TTocTostnabIE OnepalluOHHBIA J10XO0J Ha
pacxobl OJIHO M3Jeue

Cranok A 15000 20

Cranok b 21000 24

5. B nexe cutiieHaOuBHOM (haOpUKK yCTaHOBJICHO 60 CTaHKOB.
3a mocnemnue 30 paboumx gHEH WUMeNH MecTO (aKThl
BBIXOJ]a CTAHKOB M3 CTPOSsl, MPHUBE/IINE K IOTepe pabodero
BpPEMEHH B OTJENbHBIC JHU B CTaHKO-4acax: 6 cT.-4. — 1 pas, 9
cT.-4. — 4 pasa, 12 cT.-4. — 7 pa3, 15 c1.-4. — 6 pa3, 18 cr.-4. —
3 paza, 21 cr.-u. — 1 pa3. KakoBa BepOSITHOCTH IOTEPH
pabouero BpeMeHH B pa3Mepe 15 cranko-uacoB?

6. B Tabnmiie mpeicTaBicHO 3HAYEHHE KAueCTBa KaKIOW W3
nocnenyroumx omnepanuit mpouecca IIIIPYP, a Taxxke
CTETMEHb BIUSHUSA KKIO0M M3 MOCICAYIOIIMX Olepanuil Ha




CrpykTy

PpHBIN
IInanupyemsble
3JIEMEHT OrneHOUHBIE CpEeCTBA
pe3ynbTaThl 00yUeHHS
KOMIIETE
HIMN
obmmii mpouecc mnpunsTUsS YP. Tpebyercs  mpoBecTu
OLIEHKY OOIIIEro KauecTBa yNPaBICHUECKUX PEILECHHUH.
Tabmuua
BapuaHTBI OIIeHKH Ka4eCTBa yNPaBICHUYSCKUX peIICHUN
Bapua | Bapua | Bapua Bapua | Bapua | Bapua
HTI HT2 HT3 HT] HT2 HT3
K C
0,73 0,72 0,40 0,30 0,60 0,10
A BA
K C
0,90 0,80 0,50 0,50 0,10 0,40
b Bb
K C
2,70 0,90 0,80 0,20 0,30 0,50
B BB
7. Tlepen pykoBoaMTElleM TPAHCIOPTHOTO OTAEIA KPYITHOT'O
OPEANpHUsITAS CTOUT TpodiieMa BBIOOpa orepaTopa
MOOMIIBHON cOTOBOH cBsi3H. [IpoOiieMa BO3HUKIIA B CBSI3U C
HEOOXOUMOCTBIO KOHTPOJII CPOKOB  JIOCTABKH TIPY30B,
OTEPaTUBHOTO peIleHHsI MPoOjeM, BO3HUKAIOUIMX B IMyTH
CIEZIOBaHMsI TIPY30B, a TaKKe CHIKEHUS 3aTpaT Ha
Te’aeOHHBIE TEPETOBOPHL.  JKCIepTaMH ObUIM BBIOPaHBI
HECKOJIBKO OTEepaTopoB CBs3U. JlaHHBIE 1O oreparopam, a
TaK)Xe YacTHBIE KPUTCPHH OIICHUBAHWS, 3HAUCHHUS U Beca
9TUX KPHUTEpPHEB TpeAcTaBlieHbl B Tabiuue (ZaHHBIE
yciioBHbIe). HeoOxo1umo BeIOpaTh JIy4dIlero orneparopa.
Tabnuna
VcxonHble naHHBIE Ul BBIOOPA OllepaTopa CBSI3U
YacTHble KpUTEPHH
Cpenn n
bext p Accoptume
Sl Kauec | ota
Oneparo KauectBo | HT
CTOUMO | TBO 30HBI
P cBsI3H OOCITy’)KUB | JOTIOJTHUTEI
ctb | | cBs3mM, | oxmar
aHus, 6amn | bHBIX yCIYT,
MUH, Oan a,
Oart
pyo Oart
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon | 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckait-JIu
2,5 3 1 1 8
HK
Becosoii
ko3¢ ¢ur | 0,3 0,3 0,2 0,1 0,1
HEeHT A
OIIK-3.3 | Bnageer criocobamu u | 3amanusi Ha pelieHHe 3anad4 M3 NPOoQECCHOHANBHOW 00JIacTH,

MpreMaMH peaTr3alliu
MIPUHUMAEMBIX

OpTraHU3aIMOHHO-YIIpa
BJICHUECKHUX PpEIICHUI
B YCIOBHUSX CIIOKHOU
(B TOM qUCIe

KOMILICKCHBIC 3aJaHHA

1. OnvH W3 M3BECTHBIX TEOPETHKOB COBPEMEHHOTO MEHEIKMEHTa
I[Turep Cenre ormedan: «MHOTHE CYHTAIOT, YTO  IEJb
MPEIPUHAMATEIILCTBA — MOJYYUTh MAKCUMAIBbHYIO MPHOBLIL Ha
BJIOKCHHBIN KalUTaJl. DTO TYNMHKOBBIA MyTh. Sl HE 3HAIO HU OTHOU
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KpPOCC-KYNBTYpPHOH) H
JTMHAMHAYHOU cpeny

KOMITaHUHM C BBIJAIOMIUMHUCS (UHAHCOBBIMU YCIIEXaMH, KOTOPBIX
OCHOBBIBAJIACh OBl Ha MOJOOHBIX HESIX. Y BCEX MPEYCIEBAIOINX
KOMITAaHUHA pa3HbIE CHCTEMBbI LIEHHOCTEH — HO BCE CUYUTAIOT, YTO
CYLIECTBYIOT [ TOTO, YTOOBI cAenaTh Mup Jyutiey». [IpaBomepHa nn
3Ta Touka 3peHusi? OTBET apryMeHTHPYUTE.

2. bank «X» paccMarpuBaeT BO3MOXKHOCTh (DHHAHCHPOBAHUS
MpOeKTa IO IPOU3BOJACTBY JBUTaTeled AJii MHUHHU-TPAKTOPOB Ha
MECTHOM MAalIMHOCTPOUTEIHHOM 3aBOJE MO0 HEMELKON TEXHOIOIMU
(paspIe WX WMIOpPTHpOBaH). IloTpedHOCTE B (puHAHCHpPOBAHWH
JNIAHHOTO TPOEKTa cocTaBiser 556 Teic. Aol JlOKYMEHTHI,
npeJcTaBlIeHHbIE B 0aHK, TOBOPAT O MEPCIEKTUBHOCTH M XOPOLICH
MpHOBLTFHOCTH TpOeKTa. PykoBomcTBO 0aHKa CKIOHHO TPHHATH
MOJIOKUTEIIBHOE DEIICHHE 10 IOBOXY (DMHAHCHPOBAHUS TaHHOTO
MPOEKTa TPHU YCIOBUU Pa3pabOTKM W OCYLIECTBICHUS IUIaHA IO
KOHTPOJIIO 3a peanu3anuedl mnpoekrta. Kakue MepompusTus mo
CHIDKEHUIO TIPOEKTHBIX PUCKOB M KOHTPOJIIO 32 pealin3anyei MpoeKTa
BBI MOJKETE MIPEATIOKUTE?

3. Bar  Bnameetre  ¢Qupmoif, KoTopas TOpryeT  OBITOBOH
xumuedd. Heoxxkupmanno pmsa Bac

OTKpBIBacTCI HOBas (¢HUpMa, KOTOpas TaKKe 3aHUMAaeTcs
npojaxel OBITOBOM XUMHH.

Pacnonokmimack oHa B cocegHeM OT Bac 3manmd. Hoast ¢upma
yCTaHaBIIMBAET LIEHBI HA CBON

ToBap HWxke Bamwmx. Bam, B [gaHHOM cuTyauuu, Ccieayer
OBICTPO ¥ ONEpPATUBHO NPHUHATH

pelieHue, 4To0bI He MOTEePATH BAllluX KIIMEHTOB.

3ananue. IIpoananuzupyiite JTaHHYIO HeOIaronpusTHYIO
YIPaBIEHUYECKYIO CUTYAIHIO.

KakoBel  Oymyr Bamm  neiictBus?  llpuaumaemoe  Bamm
pemienne OyneT TPUHSATO B

YCIIOBUSIX ~pUCKa, ONPEAENCHHOCTH WM HEONpeAeIeHHOCTH?
KakoBel 3T ycnoBust pHcKa

(ompeneneHHoCTH, HEOTIPE/ICTICHHOCTH). [Tpumure
YOpaBJICHUECKOE pEIIeHHe [0 BBIXOAY U3  CIOXKUBIIEHCS
YIPABJIECHYECKON CUTYALMH.

3amanme 1. Kak myume paGorath ¢ mapTHEpOM, KIHMEHTOM? OTOT
BOMPOC CTOMT Tepe] KaXKIBIM MEHEDKEPOM. 371eCh  MOXKHO
WCIIOJIb30BaTh CIEAYIOMINE MOIXO0AbI:

a) Co3naTb JOBEpPHUTENFHYIO aTMOC(epy IpH MeperoBopax.

6) Ilompocute mapTHepa Oojee mOApPOOHO paccka3aTb O
mpobiieMe. OTo OynaeT CrmocoOCTBOBAaThH OoJiee YETKOMY
OTIpEeICIICHUIO MTO3ULIUI CTOPOH.

B) Ilomoup mapTHepy ri1y0’ke BHUKHYTHh B CUTYAIHIO, JeJasi 1o
xolly Oecelpl KpaTKue, 3allOMHHAoLUecss O0O0OIICHUs -
3aKITIOYEHUS.

r) OpueHTHpoBaTh MapTHEPA K TBOPUYECKUM DPACCYKICHHAM,
gyToOBI TIpoOiiemMa monyumia Oonee  pa3HOCTOPOHHEE
OCBELICHHUE.

o) YOemuts  mapTHepa, YTO  OTKJIAABIBATh  PELICHUE
CIIOKMBIIECHCS CHTyallMM HEBBITOAHO, 3TO  ITO3BOJIUT
ONpeNeNUTh  pealbHOCTh ~ HaMEpeHW  mapTtHepa O
COTPYAHUYECTBE C BAMHU.
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e) U3noxuTh cOOCTBEHHOE pellleHHe MPOOJIeMBbI, HO Hapsay C
JIPYTHMA BO3MOXHBIMHU. Torma mapTHep BBIOEpET pemieHre
CaMOCTOSITENTFHO, HO CKOpPEee BCETO MPENIOKEHHOE BAaMH.

Bormpocst
— Kakoifi w3 OTMEUEHHBIX MNOAXOJ0B, HA Baml B3I,

HanOoiee dhhekTuBeH?
— Kakme  momxompl B JENOBBIX  TEPEroBopax,
CIOCOOCTBYIOIIME WX YCIEXy, BbI MOTJIH OBl ele

MPEI0KUTH?
3ananue 2. Cpenu crocoO0OB MPUHATHS YNPaBICHYECKUX pPELIeHUN
BBIICISIETCS «IIpuHnun [TapeTo». CyTb MpUHIMIA,

cOpPMYNHUPOBAHHOTO HUTAJBLIHCKUM 3KOHOMHCTOM Buibdpeno
Ilapero, 3akiro4aeTcs B TOM, YTO BHYTPU JaHHOH KaKOW-JIMOO
TpyNIbl MM MHOXECTBA TIPYII OTHCJIbHBIE Majble €€ YacTH
OOHApy>KMBAlOT HAMHOIO OOJBINYI0 3HAYMMOCTb, YEM 3TO
COOTBETCTBYET UX yJEILHOMY Becy B rpymmne. Hanpumep:

20% xnueHTtoB (ToBapoB) naroT 80% o6opoTa UM NpuobLIH;

80% knueHToB (ToBapoB) npuHOcAT 20% 060poTa win npuoOkLIY;
20% ommbok o0ycnoBnuBaioT 80% MOTEpH;

80% ommbok obycnosnuBaroT 20% moTeps;

20% MCXOOHBIX MPOLYKTOB onpeaessitoT 80% CTOMMOCTH T'OTOBOTO
W3JICTIHS;

80% uCXOAHBIX MPOAYKTOB ompeaestor 20% CTOMMOCTH TOTOBOTO
W3IETHSL.

Ilostomy B cBsa3u ¢ npuHigunoMm Ilapero ormeuaroT
«cootsercTBHE 80 : 20%.

B npouecce pabotel MeHemxepa 3a nepsbie 20% pacxomgyemoro
BpeMeHH gocturaercs 80% pe3ynbTaTtoB, ocTanbHble 80% 3aTpadeH-
HOTO BpeMeHH NpuHocAT Juiib 20% obmiero urora. CienoBaTenbHO,
MEHE/Kepy He Iernecoo0pa3HO OpaThesi CHauaja 3a caMble JIETKHe
nena. Heo6xonumo nprcTynath K pelieHnIo BOIIPOCOB, CO00Pasysich
C UX 3HAYCHHUEM.

Bomnpoc

Kakue emie BBIBOABI AJISI HMPAKTHUECKOHW PabOTBI POCCHICKOTO
MEHEDKEpa MOXHO chenaTb, Hcnonb3ys npuHiun Ilapero?
O6ocHyiiTe CBOM MIPEIOKEHHUS.

3amaame 3. OTICHHTE KOHKYPEHTOCIIOCOOHOCTh 000
(GRFFFRRRY y BELIIBUTE OCHOBHBIE
KOHKYPEHTHBIC MPEUMYIIEeCTBA MPEIIPUSITHS. Kaxue

yIpaBJICHUECKUE  pelieHus  OyayT pa3paboTaHbl Ha OCHOBE
pe3ynbTaTe OIEHKH KOHKYPEHTOCIIOCOOHOCTH

3.1. IlpoBenure wucciaeAOBaHUSA U JdalTe SKCHEPTHYIO OIEHKY
BIUSHUS TATH  (AKTOPOB

koHKypeHuu M.ITopTepa Ha nesSTeNbHOCT MPEATPUSITHSL.

3.2. OueHure cTeneHb BIUAHUSA (PAKTOPOB MHKpOCpEAbl Ha
nesarensHOCTh OO0  «*****y o momenu M. [loptepa.

3.3. Ornenure CTEEHb BIIUASTHUS TTOKyTaTeJIeh "u
IIOCTABIIMKOB Ha jesarelpbHocTE OO0

«**FHHFy 1o momen M. [loprepa.

3.4. JlaliTe oleHKY KOHKYypeHTHOW mosumuu mpeanpusatus 000
FFFXE ¢ moMolbIo KoanuecTBeHHoro SWOT-ananuza

Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJEJIH
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IIPUHATHA YIIPABJIEHYECKOI' O PELHIEHHUA»

Lens: Pa3paborath Momenp MPHHATHS YIPaBIECHISCKOTO

PEeLICHUS C TOMOILBI0 MOP(OIOTHUECKOI0 aHAIN3a

3anaHue.

11. Oxapakrepusyiite mpodniab AESITETFHOCTH Ballleil OpraHu3aun
1 OIIPEIETINTE OCHOBHBIC HAIIPABJICHUS €€ PA3BUTHSL.

12. ChopmynupyiiTe MHCCHIO W TJABHYIO IIeTb JESTEIbHOCTH
OpTaHU3alNH.

13. Chopmynupyiite mpoOIEMHYIO CHUTYAIMIO, XapaKTCPHYIO s
JeSITeIbHOCTH Balllel opraHu3anuu (HampuMmep Kak OOHOBHUTH
ACCOPTUMEHT U3TrOTaBIMBAEMON B OPraHU3aluy IPOAYKIIUY WIIN
OKa3bIBAEMBbIX YCIIYT; KaK IOBBICUTH KA4E€CTBO YCIYT U T.IL.).

14. Tlpoananm3upyiiTe mMpoOIEMHYIO CHUTYAIlMI0 W JaiiTe TOYHYIO
($hopMyIHPOBKY MTPOOIEMEI.

15. CoctaBpTe  CIMCKH  XapaKTEPUCTHK  MOPQOIOTHIECKUX
MPU3HAKOB  TpobiemMbl  (B3SIB° 32  OCHOBY  KpPUTEpUHU
KJaccu(pUKAIMK YIPABICHIECKUX PEIICHUN ).

16. Paspabotaiite TexHONMOTHYECKYIO 1Ierouky mpouecca [TTTPYP.

17. Pa3paboraTh BapuWaHTBl pEIICHUS MPOOIEMBI 1O KaxIOH
XapaKTepUCTHKE.

18. PaspalotaiiTe BapHaHThI pEIICHUsI TPOOIEMBI B IIEJIOM.

19. [IpoBemute aHanmM3 © OIEHKY BBIPAOOTAHHBIX BapHAHTOB
pelieHus mpobjaeMbl ¢ y4eToM TpeOOBaHUM, MPENbsBISEMbBIX K
YIpPaBICHYECKUM PELIeHUSIM (I 3TOT0 OTBEThTE Ha BOIMPOCHI:
KTO?, YTO?, I'1E?, KOI'1A?, KAK?, IIOUEMY?).

20. Bribepure OKOHYATENHHBIA BapHaHT PEIICHUS MPOOIEMBI U
JOKYMEHTAIILHO 0(hOpMUTE pellieHHe.

Ilpakmuueckoe 3a0anue «(ITEPECTPOHKA
JEATEJIBHOCTH OPTAHU3AIIHH HA BBIITYCK HOBOH
HOMEHKJIATYPbI H3/IEJIHH (6 ceasu c paspabomkoii u
peanuzayueil H06020 YP)»

Hens: Pazpaboratp cereBoii TpaduK  TMEpeCTPOUKH
JEeSITEIbHOCTH OPraHU3aldi Ha BBIIYCK HOBOW HOMEHKJIATYPbI
U3JIEIHH.
3aganue.

1. OO6ochyiiTe HEOOXOIMMOCTb NEPECTPONKH JESTEIBHOCTH
OpraHmM3allii B  CBS3M C  peaju3alieil  HOBOTO
VIIPaBIIEHYECKOTO pellleHus (HampuMmep, IepecTpoiika B
CBSI3U C BBIIIYCKOM HOBOW HOMEHKJIATYPbI U3IEIHi1).

2. Paspabotaiite YP no:

- UI3MEHEHHUIO TEXHOJIOTUH MTPOU3BOJICTBA;

- CTPYKTYype U (PYHKIHOHAIBHBIM 0053aHHOCTSIM IO/Ipa3/IeIeHUH

OpraHu3alyH;

- KaIpOBOM MOJIUTHKE;

- [IEHOBOM IIporpaMme.

3. llpencraBbre pazpaOoTaHHbIE BAapUAHTHI PEIUCHHS B BHJE
«epeBa pemieHni» (1o XOoAy BBITIOJHEHHUS CXEMBI BHECHUTE
HEO0OXOAMMBIE JOTTOTHCHHS).

4. PaspaboTaiiTe MEpONPHUATHS IO peaTN3aALIH PEIICHUH.
Paszpaboraiite ceTeBoil rpaduk peanM3aluU  YHOPaBICHYECKUX
MEpOTIPUATHI c yKa3aHHuEM COOBITHH, pabor, ux
M0CJIeJ0BATEILHOCTEH, OTBETCTBEHHBIX JIMII, BUJIOB KOHTPOJISL.




0) Ilopsinox npoBeeHNs NPOMEKYTOYHOM aTTeCTALMM, IOKA3ATEJH U KPUTePUH OLlCHUBAHUS:
IIpoMexyTouHas arrecTanys IO IUCUUILUIMHE BKIKOYAECT TEOPETUYECKHE BOIPOCHI, IO3BOJISAIOIINE
OLICHUTH YPOBEHb YCBOCHUS O0YYarOIIUMHUCS 3HAHUH, W TIPaKTHUYECKHE 3a1aHus (paOoThl), BRIABISIOIINE
cTeneHb chOpMUPOBAHHOCTH YMEHUIA U BIIaICHUH, IPOBOAUTCS B (hopMe 3adeTa.

3ayer MpPOBOOUTCA B YCTHOH ()OpME U BKIIIOYAET OAMH TEOPETHUECKUM BOIPOC U OJHO IPAKTHYECKOE
3a/laHueE.

IlokazaTenn u KpUTEpUM OLIEHUBAHUS 3adeTa:

Ha OIICHKY <«3auyTeHo» — OOydJaromuiicss JeMOHCTPUPYET BBICOKHH W CpPeAHHHA YPOBEHBb
c(OpMHUPOBAaHHOCTH KOMIIETCHIIUH, BCECTOPOHHEE, CHCTEMAaTH4ECKOE 3HAaHHE Y4eOHOro Marepuaina,
CBOOOJHO BBHIMONHSACT MPAKTUUECKUE 33/JaHUsl, ONEpUPYET 3HAHUSIMH, YMCHHUSMH, NPUMEHSET UX B
CUTYaIUsIX MOBBIIIEHHOM CIOXHOCTH.

Ha OLCHKY «HE 3a4TE€HO» — OOYyJaroluiics HE MOXKET II0Ka3aTh 3HAHMS Ha YPOBHE BOCIIPOU3BEICHHUS U
00BsIcCHEHH MHPOPMAIUH, HE MOXKET MIOKa3aTh HHTEIUIEKTyalbHbIC HABBIKM PEIICHHS MPOCTHIX 3a/1ad.
Memoouueckue pekomenoayuu 01 NOO20MOBKU K 3aUemy

[TonroroBka Kk 3aueTy (3K3aMeHy) [0 TUCHUIUIMHE 3aKII0YAEeTCs B U3YUYEHUH TEOPETUIECKOTr0 MaTrepuaa
M0 KOHCIEKTaM JIEKIIUH, MCTOYHHKAM OCHOBHOM M JOIMOJHUTEIBHOW JHUTEpaTypbl, BKIIOYAs TEMBI
CaMOCTOSITEIILHOTO U3yUEHUs.

IIpu caMOCTOATENBHOM H3YyYEHHHM MaTepHalla peKOMEHIYETCsl 3aHOCUTh B TETpaab OCHOBHBIC MOHATHS,
TEPMUHBI, POPMYITUPOBKH 3aKOHOB, ()OPMYIIbI, BEIBOIBI IO H3ydaeMoi Teme. M3yuenue nrodoro Bonpoca
HEOOXOUMO MPOBOJHUTH HA YPOBHE CYIIHOCTH, & HE HA YPOBHE OTICIBHBIX SIBICHHNA. JTO CIIOCOOCTBYET
Oosee TIIyOOKOMY U IPOYHOMY YCBOCHHUIO MaTepHaa.

s toro 4uroObl M30€XaTh TPYyIHOCTEH NPH NPOXOXKACHHM  MPOMEXKYTOYHOH  arTecTaluu
PEKOMEHIyeM  TINATEIbHO H3YYUTh TEOPETHUECKMM U NPAKTUYECKUI MaTepuall B PEKOMEHAYEMOM
JUTepaType, MaTepual XpecTOMaTHil, CHEeIUaTU3MPOBAHHBIX HMHTEPHET-CAMTOB, JTOKYMEHTAIUIO II0
Ka4eCTBY KOHKPETHBIX OpraHU3aHil.

B caywae 3aTpynHeHMs OpH W3YyYeHMH AMCLUUIUIMHBI ClefyeT OOpallaThCsi 3a KOHCYJbTAaLMEH K
IIPETOIABATENIO



