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3aB. kadeapoii 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

®dopmupoBaHue TIyOOKHMX 3HAHUW B 4YacTH BIAJCHUS METOAAMHM SKOHOMHUYECKOTO H
CTPaTErnuecKoro aHajan3a MOBEJICHUS SKOHOMHUYECKUX areHTOB M PHIHKOB B TJI00ATBHON Cpee,
dbopMupoBaHue y Oy1yIIuX MarucTpoOB TEOPETUUECKUX U MPAKTHUECKUX 3HAHUM U MPAKTHYECKUX
HaBBIKOB 10 pa3pabOTKe KOPIOPATHUBHOM CTpaTeruu, MPOTPaMMbl OpPraHU3alUOHHBIX
WU3MEHEHUH, HaBBIKOB KCIIONb30BAHUS KOJMYECTBEHHBIX M KAYECTBEHHBIX METOJOB JUIS
MIPOBEJICHUS MTPUKIIATHBIX UCCIICIOBAHHN M YIIPAaBJICHUs OU3HEC-TIPOIIECCAMK, YMEHUI TOTOBUTH
AHAIUTUYECKUE MAaTEPUAJIBI IO pe3yJIbTaTaM IPUMEHEHHS COOTBETCTBYIOIINX METO/I0B.

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

Huctumumaa CTparerndeckoe yrpaBlieHHE BXOAUT B 00s3aTENbHYIO YacTh y4eOHOTO
Iu1aHa 00pa30BaTEIbHOM IPOrPaAMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(OpMUPOBAHHBIC B PE3Y/IbTATE H3YUCHHS TUCIUIUTUH/ TIPAKTHK:

Teopus u mpakTHKa ynpaBieHUsS

3HaHus (YMEHHUs, BIaJIeHHs), IOJIyYEeHHbIe MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
H€06XOILI/IMI)I AJI U3YUCHUA III/ICIII/IHJ'H/IH/HpaKTI/IKI

VY4eOHas - Hay4HO-HCCIe0BaTeIbCKas paboTa

[ToaroroBka K caave u cjaya rocy1apCTBEHHOTO 9K3aMeHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pesynbrare ocBoeHMs JUCHUIUIMHBL (Moayns) «CTpaTerudyeckoe YHpaBlICHUE
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIKXCHHUA KOMIICTCHIIMH

OIIK-1 Crocoben pemath mpodeccruoHadbHbIE 33/ladyd Ha OCHOBE 3HaHUS (Ha MPOABUHYTOM
YPOBHE) JKOHOMHYECKOMW, OpPraHWU3AIlMOHHOW W YIPABICHYECKOW TEOPUH, WHHOBAIIMOHHBIX
0/JIX0/10B, 0000IIEHUS U KPUTHUYECKOT'0 aHAINM3a IPAKTUK YIIPABICHUS;

OIIK-1.1 Pemraer npodeccroHanbHble 33Jjaud HA OCHOBE 3HaHMA (HA MPOABHHYTOM
YpOBHE) SKOHOMMYECKOH, OpraHU3al[MOHHON W YIpaBlIE€HYECKOW TEOpHH,
MHHOBALIMOHHBIX ITOJXO0/I0B B YIPABICHUHU

OIIK-1.2 Brnaneer cnocobamu u nmpuemMamu pelieHus NpoQecCHoHaNbHbIX 3a]ad Ha
OCHOBE 3HaHMA (HAQ  NOPOABUHYTOM  YypPOBHE)  SKOHOMHYECKOM,
OpraHMU3alMOHHOM, yIIPaBICHUECKON TEOPUHM U MHHOBALMOHHBIX MOJIXOJ0B
B YIIPaBJICHUU

OIIK-1.3 [Ipumensier 3HaHust (HAa TOPOABUHYTOM YPOBHE) Ui  peIleHUs
npoecCHOHATBHBIX 33]a4, 0000LIEHUS U KPUTHUECKOTO aHau3a MPaKTHK
yIpaBJIeHUs




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
qyuce:
— KoHTakTHas padora — 10,9 akaz. yacos:
— ayIuTOpHas — 8 aKkaJl. 4acos;
— BHeayuTopHas — 2,9 akaJl. 4acos;
— caMocTosTenbHas pabora — 124,4 akan. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

dDopMa aTTecTaiuu - 3K3aMCH

AynutopHas 3 =
= g
KOHTaKTHas paboTa o 3 ®dopma TeKyIero
Pasnen/ Tema 2 (B axan. wacax) & E‘ Bun KOHTPOIT Kon
> & © | caMOCTOSITENIbHOM | ycrieBaeMOCTH U
JTACIUTUTAHBI R S .. | xomnerenin
g £ paboThI MIPOMEKYTOYHOM
Tlex. mab. | MpaKT. zZ aTTecTalyy
3aH. 3aH. [ O &
1. Beenenue
1.1 IIpenmer
CTpaTEruuecKoro
MEHEIKMEHTA. Mecto
Kypca B CHCTEME Hayk,
M3yJaloIInX coe
YHAIOIL bepy PaboTa ¢
MaTepUaTbHOTO v yutepatypor | Texyuiuii KOHTPOJIbL OIK-1.1,
nyxoBHoro mpousBoxactBa.| 1 | 0,5 0,5 26 PaTyp Y P OIIK-1.2,
CETEBBIMU yCIIeBaEMOCTH
CBs3p Kypca C JApYyTUMH CCVDCAMIL: OIlK-1.3
YHpaBJICHYCCKUMH peeyp >
JTUCIUTUTNHAMH.
Pazpabotka MaTpPHUIIbI
penieHuit Ha OCHOBE
skcnpecc SWOT-ananusa
HWroro no pazaeny 0,5 0,5 26
2. Meroguka  «oOpaTHOTO
SWOT-ananuza
N PaboTa ¢
2.1 "Obparmmiii” SWOT- nutepaTypod U | Texymuit KOHTPOJIb OIK-11,
aHau3: CYIIHOCTb ul 1 1 /11 25 ceIT) eBzIpMH )clileBaeMocfH OIlK-1.2,
cnenupuKa NPUMEHEHHS y OIlK-1.3
pecypcamu
Wroro no pazneny 1 /11 | 25
3. Marpuusl CcTpaTeruuecKkoro
BbIOOpa




3.1 Marpuna «Poct-noms
peiHkay (Matpuna bBKT), ee
penMyIIecTBa u
HEJIOCTATKH. Marpuna
Mak-Kuncu
«IIpuBnexaTenbHOCTD
oTpaci — KOHKYpEHTHas
TIO3ULIUS. Mopens
ADL-LC (“KonkypeHTHas
MO3ULIUSA - cTaus
JKU3HEHHOTO [UKJIA).
Mopens («Cocrosiane
oTpacii — KOHKYpPEHTHOE
nonoxenue»).  Ilpunsarue
CTPAaTEerHYECKUX PeIIeHUi
Ha OCHOBE MAaTPUYHBIX
MoOJIeIeH.

1/0,611

30

Pabota c
JUTEepaTypou n
CETEeBbIMU
pecypcamu

Texkymuit KOHTPOIB
yCIIeBaeMOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazneny

1/0,611

30

4. Crpaterusi OpraHu3alMOHHBIX

W3MEHCHUM

4.1 B3zaumocssa3b
CTpaTeruy TPEIIPUSITHS U
ero OpraHu3aIOHHON
CTPYKTYPBHI. CereBble
OpTaHM3AIOHHEIE
CTPYKTYPBHI. Apnanranus
OpraHU3allMOHHON
CTPYKTYPBI TIPEAIPHUATHS K
U3MEHEHUSAM BHEIIIHEH
Cpezbl. Opranuzanus
CTPYKTYPHI
CTPaTErHYECKOTro
MEHEDKMEeHTa Ha
NPEANPUATHSX.

26

Pabota ¢
TUTEpaTypon
CETEBBIMU
pecypcamu

Texymmuii KOHTPOJIb
yCIIEBAEMOCTH,
KOHTPOJIbHAs
pabora.

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazneny

26

5. Crparerndeckuii

KOHTDOJJIWHI

5.1 Conepxxanue mporecca
MIPOEKTUPOBAHUS CHCTEMBI
YIPaBIECHUS IPEANPUSTHS.
XapakTepucTuka CTaauid U
METOJIOB MPOEKTHUPOBAHUS.
Peopranuzanms  cuctemsl
yIIpaBJIE€HUS NPEIIPUSITHUSL.
CrpaTernueckuii
KOHTPOJUTIHT Ha
Pe-NPUATHH

0,5

0,5

17,4

Pabora ¢
JIUTEPATypoi U
CEeTEeBbIMU
pecypcamu;
MIOJITOTOBKA K
3aluTe
KOHTPOJIbHOU
paboThI

Texymmuit KOHTpOJIb
yCIIEBAEMOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Wroro no pazneny

0,5

0,5

17,4

Wroro 3a cemectp

4/1,611

124,4

OK3aMCH

Hroro no JUCHUIIIINHE

4/1,611

1244

OK3aMCH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

OnHoil W3 3amady B MOATOTOBKE OyaylIIMX MAarducTpoB SIBISIETCS ITOATOTOBKA
KOMIIETEHTHO-TO, KOHKYPEHTOCIIOCOOHOTO CIELHAINCTa, CIIOCOOHOTO K MPOAYKTHBHOMN
npoeCCHOHATIBHON JIEATEILHOCTH B YCIIOBHSX TYpOYJCHTHOH BHEUIHEH Cpefbl, YMEIOIEro
NPUMEHSATH TMOJyYeHHbIE 3HAHUS MPU PEUICHUH IIHPOKOTO Kpyra MpoQecCHOHANbHBIX 3ajad.
[ToaroroBka MarvcTpa Halele€Ha Ha COBEPLICHCTBOBAaHME CHUCTEMOOOPA3YIOIIEr0 YMEHHS —
CaMOCTOSITENIHO YUHTCS, «100BIBaTh» HOBBIC 3HAHUS U (POPMUPOBAHHE «MSATKHX» COIUABHBIX
HaBBIKOB (YMEHUH COTpyAHUYATh U pabOTaTh B KOMAH/E U T.]1.)

B cBs3u ¢ 3TMM B y4eOHOM mpolecce MOMHUMO TPAIUIHUOHHBIX (HOPM MpPOBENEHUS
3aHATUH MCIIOJIB3YIOTCSI aKTUBHBIE U UHTEPAKTUBHBIE (DOPMBI.

[IpoexTHpoBaHWE  TEXHOJIOTUM  NPENOJABaHHUs  JAUCHUIUIUHBL  «CTpaTernveckoe
yIpaBJIEHUE» OCHOBBIBAETCA Ha CICAYIOIIMX MPHUHLUMNAX I[POEKTUPOBAHUSA TEXHOJIOIMU
00y4eHus:

1. Coueranue GpyHAaMEHTAIBLHOIO U MPUKIATHOIO XapaKTepa 3HaHUs, IPEICTaBIEHHOTO
B COJIEp)KaHUH OOYUYCHUSI.

2. OnTtuManbHOEe coueTaHue BepOaJbHBIX M HEBEPOAIbHBIX CPEACTB IPEICTABICHUS
MH(pOpMaLMU Ha OCHOBE €€ «C)KaTus» (CBEPThIBAHUSA).

3. CouetaHue pernpoayKTUBHBIX U IPOAYKTUBHBIX METOJIOB JESITEIbHOCTH CTYJEHTOB Ha
OCHOBE IIOCTENEHHOI'0 HapalllUBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUH.

4. CootBercTBUM (hopM OOyUYEHMS W OpraHU3aLMKM Y4€OHOIo Ipolecca COACpPKaHUI0 U
BEAYIIEMY METOY OO yUeHHUSI.

5. Ucnonbp3oBaHue HOBBIX MH(POPMALIMOHHBIX TEXHOJOTHI B 00yUeHUH.

6. IloBpimieHHEe OOBEKTHMBHOCTH OLIEHKH YYEOHBIX JOCTH)KEHHH CTYJICHTOB Ha OCHOBE
COYETaHUs TPAJUIMOHHBIX U TECTOBBIX METO/I0B KOHTPOJIS.

C uempto  (GOpPMHpPOBAHUS  KOMIICTCHIIMH,  IUIAHUPYETCS  CaMOCTOSTEIBHOE
«IIPOEKTUPOBAHME» TECTOBBIX 33aJaHMH CTyIEHTaMU 10 HU3y4YeHHOMY Kypcy. [laHHas pabota
MO3BOJIUT  CHCTEMATHU3UPOBATh TONYYEHHYIO HAa 3aHATUSAX HMH(OPMAIHIO,  YCIICUTHO
TIOJITOTOBUTHCSI K UTOTOBOM aTTECTAIIHH.

Jns  peanu3alMd  KOMIIETEHTHOCTHOTO TMO/XOJa IpeajiaraeTcs HHTErpupoBaTh B
y4eOHBIH MPOIIECC MHTEPAKTUBHBIE 00Pa30BaTEIbHBIC TEXHOJIOTUH, BKIIOYasi HHPOPMAIMOHHBIC
U KoMMyHHUKaioHHble TexHosnoruu (MKT), mpu ocyiiecTBieHUH pa3ivyHbIX BUAOB Y4eOHOMH
paboTHI:

- TMeJaroru4eckyro TexHojoruio «OOydyeHue Ha omMOKax», MPeanoararwiyo
MCIIOJIH30BaHKE B Y4€OHOM Tpoliecca 3a71a4 C JJOKHOU «yCTaHOBKOW»;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHUE;

- y4eOHYIO IUCKYCCHIO;

- IUCTaHLIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

[Ipu mpoBeAeHNN TPAKTUYECKUX 3aHATHHA IMPEUIaraeTcsl MCIOJIb30BaTh «OPUTATHYIO»
dbopMy opraHmzanuu ydeOHoro mporecca. Pabora B komaHme OyneT CrmocoOCTBOBATH
(GOPMHPOBAHUIO COOTBETCTBYIOIINX KOMIIETEHIIMA TIPHU BBIMOJHEHHH PA3JMYHBIX pOJICH:
«reHepaTopa Uaei», «TeXHOJIOTay, «UCTIOIHUTENN, KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0y4YEHHS ITO3BOJISIET:

- aKTYAJIM3UPOBATH U 0O0OLIUTH UMEIOIIHECS Y CTYICHTa 3HaHUS 110 TeMEe MITH Ipodieme;

- BBI3BAaTh YCTOMUYMBBHIN MHTEpEC K M3ydaeMoOil TeMe, MOTUBUPOBATh OO0y4aromIerocst K
[0-JTy4€HUI0 HOBOH HH(pOpMaINK;

- TOOYAMTH CTY/IEHTA K aKTUBHOW ayIMTOPHON M BHEAYTUTOPHOH paboTe;

Kak mis «obydaemoro», Tak M Uil «0Oydarolero» Ba)XKHBIM IPEJICTAaBISETCS dTall
«Tearoruueckom pediekcum», KOTOpbIil CTaBUT CBOEH LENbIO:

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMAIIH;

- IPUCBOCHHUE HOBOTO 3HAHUS, HOBOI MH(POPMAIIUH CTYACHTOM;

- (hOopMUPOBAHHE Y KAXKIOTO CTYIEHTa COOCTBEHHOTO OTHOIICHHUS K



U3y4aeMOMY MaTepuaiy.

JIns  mpoBeAeHUS — KOHTPOJIBHO-JMArHOCTMYECKMX ~ MEPOINPUATHH  IpeaiaracTcs
UCMOJIb30BaTh KOMIIBIOTEPHbIE KOHTpOJIMpYIOLME TecTbl. CpencTBoM, MOOYXIAroIUM K
AKTUBHOMY «JOOBIBaHMIO» HOBOI'O 3HAHHUS SBIAIOTCS 3aJaHUSl Ha CaMOCTOSATEIbHOE
«KOHCTPYHPOBaHUE)» «OaTapen» TECTOB IO KypCy.

Texyiuii KOHTPOJIb 3HAHUHN (PEHTUHI-KOHTPOJIb) OCYILECTBISAETCS B BU/I€ TECTUPOBAHUS
WIA BBINOJIHEHUS] MHHU KOHTPOJIBHBIX DPa0OT, BBINOJHEHUS HPAKTUYECKUX 3aJaHull,
pasMelaeMbIX Ha 00pa30BaTeIbHOM OPTAIIE.

KoHcynpTHpOBaHME MaruCTpaHTOB II0 BO3HMKAIOIIMM B IIPOLIECCE OCBOCHUS Kypca
npo0aemMaM BO3MOKHO IIOCPeCTBOM Z00Mm.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[IpencraBneno B npuioxxenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHH s IPOMEKYTOYHOM aTTecCTAMI
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. ludpun, M. b. Ctparernyeckuii MeHeDKMEHT : yueOHUK Juist By30B / M. b. lludpun.
— 3-¢ u3a., ucnp. u gon. — Mocksa . U3marensctBo FOpaiit, 2020. — 321 c. — (Beicmiee
obpaszoBanue). — ISBN 978-5-534-03440-0. — Texkcr : anexrponusiit // DBC Opaiir [caiit]. —
URL.: https://urait.ru/bcode/453560

2. TlomoB, C. A. AKTyanbHBI CTpaTermyecKHii MEHEKMEHT. Buaenuwe - menm -
u3MeHeHus ;. yueOHo-mpaktudeckoe mocodue / C. A. TTomoB. — Mocksa : 3narensctBo FOpaiir,
2020. — 447 c¢. — (Beicmiee o6OpaszoBanme). — ISBN 978-5-534-01109-8. — Tekcr
snekrponHsii // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/449664

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. Crparerndeckuii MapKeTUHT : y4eOHUK M mpakTukyMm s By3oB / H. A. Tlamkyc [u
ap.]. — Mocksa : UzparensctBo FOpaiit, 2020. — 225 ¢. — (Bsicmiee obpazoBanue). — ISBN
978-5-534-00742-8. — Tekcr : osnekrpounsiii // DBC IOpaiitr [caiit]. — URL:
https://urait.ru/bcode/451203

2. l'ony6koB, E. I1. CtpaTernueckuii MEHEDKMEHT © YUeOHUK U MMPAKTUKyM Jijist By30B / E.
I1. 'oryOkoB. — MockBa : M3aparensctBo FOpaiit, 2020. — 290 c. — (Bricuiee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Tekct : anekrpounsiii // DBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450496

B) MeToanyeckne yKazaHus:

1. PomanoB E.B. Crparernueckuii menemxmeHT [Tekct]: mpakTtukym: yueo.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maraurtoropck: M31-Bo MarHuToropck. roc. TexH.
ya-Ta uM. [ .. Hocosa, 2015. — 96 c.

r) [Ilporpammuoe odecneuenne u UHTepHeT-pecypcebl:

IIporpammHoe o0ecneyenne

Haumenosanue I1O Ne norosopa CpoOK eCTBUS TUIEH3UN
MS Off'lce 2007 Ne 135 o1 17.09.2007 0eccpoyHo
Professional

7Zip cBoOoHO pacrpoctpansemoe [10 OCCCPOUHO




|[FAR Manager |cBOGOIHO pactipocTpansiemoe [10 | OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

Hassanue xypca Cchuika
denepanbHOE rOCYIapCTBECHHOE OO0 DKETHOE
yupexaenne «DenepanbHbii vHCTUTYT npoMbinuiennoi|URL: http://wwwl.fips.ru/

CcOOCTBEHHOCTH)

HNudopmannonnas cucrtema - EnuHoe OKHO AOCTyna K
H(MOPMalMOHHBIM pecypcam

ITouckoBass cuctema Axagemus Google (Google

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

Scholar)

HaunonannHas HH(pOpPMaAITMOHHO-aHATUTHYECKAS URL:

cucrema — Poccuiickuii ”HAEKC HAYYHOTO LIUTUPOBAHUS h TR - .
ttps://elibrary.ru/project_risc.as

DsexTpoHHas 6a3a nmepuoandeckux m3ganuii East View
Information Services, OO0 «MUIBUC»
9 MaTepHa/JIbHO-TeXHHUYECKOE o0ecnevyeHnne JUCIHILITHHBI (MOIYJIsl)

https://dlib.eastview.com/

MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCIUTIITUHBI BKIIIOYACT:

VYyebHble ayaUTOpUU JIJIsl TIPOBEACHUS 3aHATUHN JEKIMOHHOTO TUIA:MynbTUMETUNHbBIE
CpEeICTBA XpaHEHUs, Iepeiayyl U NMpeACcTaBIeHUS HH(OPMALIUU.

VYyebHble ayauTOpUU [UISI TPOBEACHHUS TMPAKTUUECKHX 3aHATHUW, TPYNIOBBIX H
WHUBUTyaJIbHBIX KOHCYJIbTAIUH, TEKYLIEro KOHTPOJIA u IIPOMEKYTOUHOMN
aTTectanuu: MyJIbTUMEMIHBIC CPEICTBA XPAHCHHUSI, TICPEadd U IPECTABICHUS HHPOPMAITHIH.

KomMmruiekc TecTOBBIX 3afaHMii Al MPOBEIEHUS MPOMEKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

[Tomemenuss  Ansg  caMOCTOSITENbBHOM — paboTel:  oOywatomiuxcs:IlepconanbHbie
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(}OPMaIIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[Tomemmenuss g XpaHeHHs] U TPOPHIAKTHYECKOTO OOCITYKUBAaHHUS  Y4EOHOTO
obopynoBanusi:llIkader 1 XpaHeHHS Y4eOHO-METOAUYECKOW JIOKYMEHTAlMH, Y4eOHOTO
000pyI0BaHUS ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.



IIpunoxenne 1

6 YueOHO-MeTOqMYEeCKOE 0OOecTeYeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst
CamocTosTenbHas paboTa NpeaycMaTpUBaeT:

- IOJITOTOBKY K MPAKTUYECKUM 3aHATHIM, U3ydeHHE HEOOXOIUMBIX Pa3/ieioB B KOHCIIEKTaX,
y4eOHBIX TOCOOUSIX U METOAMYECKUX YKAa3aHUSIX;

- pa3paboTKa «barapen» TeCTOB O Kypcy (B TOM YHCIIE 3a/1a4H C JIOKHOW «yCTaHOBKOWY);
CamocTtosTenbHas paboTa B X0/€ ayIMTOPHBIX 3aHATUN IPEANOoaraeT: u3yuyeHue 1 MOBTOPEHUE
TEOPETUYECKOro MaTepuaia (1o KOHCIIEKTaM M y4eOHOM JuTeparype, MeTOJUIECKUM
YKa3aHUsIM).

CamocrosTenbHas padoTa Mo KOHTPOJIEM MPETIo1aBaTells MPEANoIaraeT BhIIOJTHEHHE
HEOOXOUMBIX PacyeTOB IO pa3fesiaM AUCIUILTHHBIL.

Bueayauropnas camocrosiTenbHast paboTa CTyI€HTOB IPEAIOaraeT HoAroToBKY K
MPAKTUYECKUM 3aHITHUSIM, BBITOJHEHHE MPAKTUYECKUX 3aJaHUH, TOATOTOBKY K TECTUPOBAHUIO;
U3y4€HHE HEOOXOIUMBIX pa3JIeloB B KOHCIEKTaX, yueOHBIX IOCOOUSIX U IPYrOi JIUTEPaTypE;
MOJIFOTOBKA K BBHIMTOJHEHUIO KOHTPOJIBHOM pabOTHI.

[To naHHOW JUCHMILIMHE NPEIYyCMOTPEHBI Pa3IMUHbIE BUJIbI KOHTPOJIS PE3YIbTaTOB O0OYyUEHUS:
TEKYIIN KOHTPOJIb (€XKeHeIeIbHas MPOBEpKa BBIOJIHEHUS 3aJaHui 1 paboThl ¢ yueOHOI
JTUTEPATYPOit ), IEPUOIUYECKUI KOHTPOJIb (KOHTPOJIbHAS padoTa) M0 KaKI0M TeMe TUCIMILIUHEI,
UTOTOBBIA KOHTPOJIb B BUJIE IK3aMEHa.

3aganus AJ151 CAMOCTOATEILHON padoThI
1. ITpuBenure 2 npumepa crparernyeckux pemenuit it MI'TY um. I''A. Hocosa. [Touemy onu
cTpareruyeckue?
2. IlpuBeaure mpumeps! (aKTOPOB MUKPO- ME30CPEABI UTsl HHCTUTYTA SKOHOMHUKH U YIIPABJICHUS
MI'TY, u3 BausiHue Ha CTPATETUIO UHCTUTYTA.
3.Beiaenute cTparernueckue rpynnbl KOHKYpPEHTOB B PO3HUYHOM TOPrOBII€ POYKTAMU TUTAHUS
B I'. MarHuTOropcke.
4. Kakue ¢akTopsl MOTYT pacCMaTPUBATHCS KaK CUJIbI U CJ1a00CTH KOMITAHUH?
5. IlpuBeaute npumep auBepcuPUKALUN UMUIKA KOMITAHUH.
6. [IpoBuauTE MpUMEP BEPTUKAIBHO MHTETPUPOBAHHON POCCUMCKON KOMIIAaHUH.
7. ChopmynnpoBath KIroueBble (hakTopa ycrexa sl MpeaArnpHusITuii, paboTaroumx B
HedTenepepabdaThIBaroliel, papMalieBTUYECKON 0Tpaciiix, MUIIEBOW IPOMBILUIEHHOCTH, B cepe
KOMIIBIOTEPHBIX TEXHOJIOTHI U CBSI3H.
TecToBBIC 3aHaHUA
1. Ilpumep KiIr04€BOI Lieny opraHu3anuy (IPOMBIIIIIEHHOT0 penpusaTs). OnpenenuTsb
KpUTHYECKHE 00JIaCTH YIIPABIEHYECKOTO BO3/IEHCTBUS U IPUOPUTETHBIE 3a/1auH,
o0ecreynBaroIye MoIy4YeHUe 3alJIaHUPOBAHHBIX pe3yabTaToB. K Kakoi mojcucTeMe OTHOCUTCS
NaHHas ein?
a) MapkeTunr
6) HUOKP
B) OUHAHCHI
r) Opranuzanus v yrpaBjieHHe
n) [Tepconan
e) [IpousBoacTBo

2. [Ipumep KiIr0YEBOM LIE€AM OpraHu3aluy (IPOMBIIUIEHHOTO NpeAnpusitus). ObdecneuuTsb
yCIIOBHS, HEOOXOIUMBIE JIJIsl pa3BUTHS TBOPUYECKOT'O MOTEHIIMANA PAOOTHUKOB B MOBBIIICHUT
YPOBHSI YJIOBJIETBOPEHHOCTH U 3aWHTEPECOBAHHOCTH B paboTte. K kakoif moacucTeMe OTHOCUTCS
IaHHas [eIIb?

a) MapkeTunr
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6) HUOKP

B) OUHAHCHI

r) Opranusanus U yrpaBjeHHe

1) Ilepconan

e) [IpousBoactBo

3. [Ipumep KiIFOUEBOM eI OpraHU3aUH (IPOMBIIIJICHHOTO MIPEANPUATH ). 3aBOEBATh
JHUIEPCKHE TIO3UIIMH 110 BBOJY HOBBIX BUIOB IMPOIYKIHHU (YCIIYT), UCHIOJIB3YsI HA UCCIIECIOBAHUS U
pa3palboTKu ornpeAeNeHHbIA MPOLEHT 10X0A0B OT 00beMa peanu3anuu (nmpoaax). K kakoit
MOJICHCTEME OTHOCUTCS JaHHAS 1IEIh?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranusanus U yrpaBjeHHe

1) Ilepconan

e) [IpousBoacTBo

4. B xakoil koHLenuuU (MOJENN) OTHOCUTCA JaHHOE orpeaenacHue: OCHOBHOE TEOPETUUYECKOE
IOJIOKEHHUE MOJIETN COCTOUT B TOM, YTOOBI B OT/IE€IBHO B3SATHIN BUJ] OM3HEca JII000H opraHu3anun
MOYKET HAXOJMUTCS B OAHOM M3 yKa3aHHBIX CTaNi )KU3HEHHOTO IMKIIA, U, CJIEI0BATEIbHO, €T0
HYXXHO aHAJIM3UPOBaTh B COOTBETCTBUM C ATOH cTaauei.

a) Konuenuus BocTOHCKON KOHCYIBTAaTUBHOM TPYIIIIBL.

0) Konnenmus xenepan Dnexkrpuk/MakKunzu

B) Konuenuust Aptyp ne JIurtn

r) Konuemnus Shell/DPM

1) Monens (Mmatpuiia) Hussey

e) Mopens (Matpuna) P. Kynepa

x) Tpexmepnas cema JI. AGens

5. Kakon nosunuu B Marpunie bKI' cooTBeTCTBYET XapakTepuCcTHKa: «/]0BOIBCTBOBATECSA CBOUM
HOJIOKEHHUEM, TUOO COKpalIaTh ero, 1100 JUKBUANPOBATH TaHHBIN B OM3HECA B CBOEH
OpraHu3aIn»

a) «Cobaxm»

0) «/loitHbIi KOPOBBI»

B) «TpynHbie netu»

) «3Be311bI»

6. Kakon nosunun B Marpunie bKI' cootBeTcTBYeT Xapakrepructuka: «CTtapaTbCsi COXpPAaHUTh WU
YBEJIUYUTH CBOIO J0JTI0 OM3HECA HA PhIHKE»

a) «Colakuy

0) «JloiHbIN KOPOBBI»

B) «TpynHble neTu»

T) «3Be3abD»

7. Kakoit mo3unuu B marpuiie GE/McKinsey xapakrepuctuka: «CTpaTerus: O4eHb
n30HMpaTeIbHOE HHBECTUPOBAHNUE B OYEHb NPUOBUIbHBIE U HAMMEHEe PUCKOBAHHBIE
MEPOTNIPHUATHUS»?

8. st kako# dasbl xku3HeHHOTo nukia no mojaenu ADL/LC  cnpaBemnBo yrBepxaeHue: Ha

ATOU CTaJUU MPOAYKIIHSI OTPACTH HAYUHAET MOJIH30BAThCS CIIPOCOM Y BCe OOJBIIEro Yrcia
MOKYTIaTeNlel, U KOHKYPEHThl HAUMHAIOT OOPOTHCS 3a MOTYYeHHE Bee OOIBIINX J0Jei phIHKA?
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9. CocTaBbTe U OLICHUTE pacCMaTpUBAEMbIE CTpaTErMuecKre 30Hbl xo3siictBoBanus (C3X),
ucnonb3ys matpuily BKI'. Caenaiite Bpi6op nepcnektuBHbIX C3X 1 JaiiTe CTpaTernyecKkue

PEKOMEHJALHUH TIPEANPUITHIO.

DKOHOMHYECKas XapakTepucTuka kaxaon C3X npeacraBieHa B TaOIHIIE.

[Toxazarenu C3X

1 2 3 4 5 6
Poct peiaka, % | 11 21 3 14 7 3)
OtHocurenpHas | 2 0,2 1,8 3,0 2,2 0,7
JIOJIsl HA PBIHKE
O0Bvem 22 7 49 32 40 5
peanu3alum,
THIC. pYyO.
[ToxpsiTHE 10 4 20 3 15 1
3aTpar, ThIC.
pyo.
[TpuObLIb, THIC. | 5 2 10 2 10 1
pyo

[Moctpoiite marpuity GE/McKinsey, onpenenute HanOoee BEPOATHBIX KOHKYPSHTOB U OIICHUTE

CTpPATETUYECKHE OPUEHTALMN PACCMATPUBAEMBIX IIPEANIPUATHIA

OHpeILCHCHI/Ie IMPUBJICKATCIIbHOCTHU OTpaCIn

Kpurepuii onenku

Vnensusiii Bec, %

Orenka B Oamiax

Poct peiaka 30 80
BozMoskHOCTB 17151 20 50
U3MEHEeHHUs 1IeH

BxonHbie 6apbepsl 20 90
Criocob6HOCTh OKynaTeseu 10 60

JUKTOBATb YCJIOBHA

DakxTOpbl KOHKYPEHTHOMN CHUJIBI

®dakTop YV neapHBIN O11eHKa MoKas3arens, 6ajl

BeC, % npennpusitie | Konkypentl | Konkypent2 | Konkypent3
[ennl 30 80 70 60 90
Jons peraka | 30 100 90 70 90
KauecTBo 30 100 80 50 100
CoOrITOBas 10 80 90 80 60
CeTh

Br100p cTpareruu npeanpusaTHH, NPOU3BOAAILIUX COKH
[To o6bemMaM noTpedIeHNs], COK HAXOAUTCS Ha TPETHEM MECTE MOCIe CIaIKUX ra3upOBAaHHbBIX
HAIUTKOB, MPAKTUYECKU HapaBHE ¢ OyTUIMPOBAaHHOM Bos10M. Tem He MeHee, 10 HopMam
notpebienus coka Ha yenoBeka Poccus orcraer ot CLIA, Ascrpanuu u Esponsl. [Ipu sTom
YPOBEHb Pa3BUTHS PbIHKA COKOB B CTOJTMYHOM METAIIOJINCE U PErHOHAaX CTPaHbl 3HAYUTEIHHO
paszin4aercs: moTpedieHre CoKa Ha JIyIy HAaceJIeHHs B PETHOHAaX AaJIeKO OT MOCKOBCKUX
nokasarenell. Jlugepamu nponax B Poccnn sABisirorcst Hektapel. [Io cBoeMy coctaBy OHH
IpeICTaBIAIOT co00it 20-25 nMpoLeHTOB Mope, COKa MM KOHLIEHTPaTa, a OCTaJIbHOE - BOJIA,
caxap Uiy MeJ ¥ moakucauTeau. CerMeHT HaTypajdbHBIX COKOB COCTaBIAET He O6omee 25%

pBIHKA.
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DUHAHCOBBIN KPU3HUC 3HAUNTENBHO MOBIIUSAI Ha Pa3BUTUE PBIHKA COKOB, CIIPOC HA KOTOPOM
HayaJl CMEIAaThCsl B CTOPOHY OoJiee AeHIeBbIX TOBApOB-3aMeHUTeNeH. MHOrne norpedurenu
CTaJIM MOKYIAaTh COKM MEHBLINMHU 00beMaMu, 1100 TeMH ke o0beMaMu, HO pexe. B HacTosee
BpPEMsI PBIHOK ITIOCTEIIEHHO BOCCTaHABIMBACTCS.

Kpynuelmmmu koMnanusaMu, KoHTposupyomumu 90% poinka cokoB B Poccun sBistores 3A0
«MynTton», OAO «BBbJl Hanutku», OAO «JIebensuckuity u «OAO Hunan coxny. 3a
HIOCJICIHUE 5 JIET BCE OHU MEPEILIH M0]] KOHTPOJIb TPaHCHAIIMOHAIBHBIX KoMianuii Coca-Cola u
PepsiCo.

OAO «JlebensHckuii» - poccuiickoe nojpaseneHne kommnanuu PepsiCo o BeITYCKY COKOB U
HEKTapoB. «JIebeassHcKkmil» pacnoyaraeT KpynHenmum B Boctounoit EBporie coBpeMeHHBIM
IIPOU3BOJICTBEHHBIM KOMIUIEKCOM U BXOJUT B JIECATKY KPYIHEHIINX IPOU3BOAUTENEH COKa B
mupe. Han6onee nzBectuoie Openabl «JleGensHCKOro» - MpeMuanbHble COKH, HEKTapbl 1 MOPChI
«S1», coku n HekTapsl «Tonycy», «PpykTOBBIH camy, «IIpuBer», «Jlonbpkay, oborameéHHbe
BUTaMUHaMHU U MuUHepasiamu coku «Toryc AxTtus Ilmroc», ocBexaroniye COKOCoAepIKaIye
HanuTKu «Frustyle», mopcel u kommotsl «CeBepHas srofa». Ha «JlebensHckom» Takke
BBIIIYCKA€TCsl BCEMHPHO U3BECTHBIH cok komnanuu PepsiCo - Tropicana.

Hecmotps Ha To, 9TO MTUAEpaMy PBIHKA 110 BKYCaM SIBIISIOTCS SI0JIOYHBIH, anieIbCHHOBBIA 1
TOMAaTHBIN COKH, PACTyIllasl KOHKYPEHLUsS BBIHYKIAET IPOU3BOIUTENIEH HCKATh HOBBIE
KOMOWHAIMK BKYCOB JIJISl paCIIMPEHUS CYIIECTBYIOIINX JTMHEHHBIX OPEH/IOB U MTPUBIICUCHUS
noTpeouTenei.

HemanoBaxkHoii 31€ch BISETCS U TaKasi XapaKTepUCTHKa, Kak popmarynakoBku. Coku
BBIIYCKAIOTCS B pa3ian4HbIX ynakoBkax: oT PET-ynakoBokemkocTsto 0,25 11 10 CTEKIISTHHBIX
OYTBUIOK pa3InyHON eMKOCTH. BuJl yI1akoBKH, IOMUMO BCETO MTPOYETO, TAKXKE ONPEIEIIAET
IIPUHAJIEKHOCTD MTPOYKTa K TOMY UJIM MHOMY LIEGHOBOMY CETMEHTY: TaK, COKH B CTEKJIIHHBIX
OyTBUIKAX MPOAAIOTCS 10 LIEHE B HECKOJIBKO pa3 BbIILIE CPEIHEN U, CIIEI0BATENBbHO, OTHOCATCS K
IIPEMHUAIIBHOMY CETMEHTY.

3aMme/yIeHHe POCTa phIHKA YBETMYMBAET COMEPHUYECTBO U OTCEKAET CIa0bIX KOHKYPEHTOB.
BMmecTe ¢ TeM U KpyIHBIM UTpOKaM JOOUTHCS POCTA MPO/IaX CTAHOBUTCS BCE TPYIHEE U
tpynHee. Tak, Kommanus «BumMm-buie-JlanH» — nuaep pblHKa MOJIOYHBIX TPOJYKTOB U
JIeTCKOoro nutanus B Poccuu v 01MH U3 BeyLIMX UTPOKOB PbIHKA 0€3aJIKOTOJIbHBIX HAITUTKOB B
Poccun u crpanax CHI'. «Bumm-bumie-Jlanny» npuHaanexxut 6omuee 35-tu
nepepadarbiBaroIuX 3aBooB B Poccun, Ha Ykpause u B LlentpanbsHoit Asun. Ha atux
OpeanpUsATHSIX U B TOProBeIX ¢punnanax BB/l paboTatoT B 001el cinoxHocTu 6osee 18 Thic.
yenoBek. Hanbonee y3naBaemblie Openbl: «JloMuk B nepeBHe», «Uyno», «Becénblit MOIOYHUKY,
Bio-Max, Imunele u «Jlambep».

Ham nmpuHajiexxut caMmblil H3BeCTHBIN poccuiickuii cokoBblit Openn — J7. He menee
NOMyJsIpHbI Mapku «JIroOumslii cany, «Hyno-aronay», «Eccentyku». Hama Mapka «Arymay
—caMblif y3HaBaeMblil B Poccun OpeHnt 1eTckoro nutanus. Muccusi KOMIaHUM OTpaskaeT
dbyHIaMeHTallbHbIe LIEHHOCTU: « Bumm-bunne-/lanny nomozaem a00am, padys ux Kax#cowlti OeHb
6KYCHbIMU U NONE3HBIMU OJis 300P08b: 6cell cemby npodykmamu numanus. Ilokasarenu
pEeHTa0eTbHOCTH MOJIOYHOTO PhIHKA 3HAUUTEIBHO OTCTAIOT OT PEHTA0EIbHOCTH COKOBOTO PhIHKA
(25 1 40% cooTBeTcTBEHHO). Kpome TOro, HE CIMIIKOM BBICOKO OLIEHWBAETCS MOTEHIHA pocTa
MOJIOUHOTO pbIHKA. [loTpedieHre MoioKka U MOJIOYHBIX IPOAYKTOB, HATPUMEP B MOJIO/ICKHOM
cpene, He cinuikoM nomyisipHo. Tem He MeHeeOAO «Bumm-businb-Jlann [IpoaykTs! [lutanusy
00bsBua B 2011 r. 0 3amycke kpymnHeiie 3a tuHuy (MHBeCTUIIMN B POEKT COCTABIISIIOT Oosiee
$7 MUILTHOHOB) TIO TPOM3BOJICTBY CYXOH MOJIOYHOHM CHIBOPOTKH. MOJIOYHASI CBIBOPOTKA — 3TO
KHUJIKOCTb, TOOOYHBIN MPOAYKT, 00pa3yroIIMiics PH MPOU3BOICTBE ChIpa, B KOTOPOM
COJICPKUTCS MHOTO TMHILEBOT0O OeJKa U APYTrUX MUTATENbHBIX BEIECTB, BXOSIINX B COCTaB
HeoOpaOOTaHHOTO MOJIOKA, @ UMEHHO: JJAKTO3bl, BATAMUHOB U MUHEPAJILHBIX BemiecTB. Cyxas
JEMUHEPAIN30BaHHAas CBIBOPOTKA MCIIONb3YETCs U1l U3TOTOBIEHUS IE€TCKOTO M IUETHYECKOTO
NUTAHUSA, XJ1€000YyI0UHBIX U3EIUM, KOHIUTEPCKUX U3ENUi U Apyrux npoaykToB. Ilouck cdep
paciIupeHyst 1eATENbHOCTH UHOT'1a BEAET K BOIUIOUIEHHUIO BECbMa dK30THUECKUX uel. Tak,
cosyanenbibl BB/ B Havane 2004 r. Boxxkuiio $30 MITH BIIPOU3BOJICTBO CIICIIUATBHBIX
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KaITIOIIOHOB, KOTOPBIE 3alUIIAIOT JIIOJEH OT sSA0BUTHIX Ta30B. «Ilo  craTuctuke, okono 80%
cMepTel IpU MoXkapax MPOUCXOTUT OT OTPABIICHUS, IOSTOMY Mbl PEIIWIN YAECTUTh BHUMAaHHE
pa3paboTKe MHIUBUAYAIBHBIX CPEJICTB CIIACCHUS», — OOBSACHSII CBOE BIOXKEHHE KanuTaioB /1.
SxobamBum.

«JlebenstHckuii» B Havase 2004 r. pemmi 3apadoTaTh Ha KOKTEHIISAX M 3aITyCTHII OpaH «Traxy».
[To mporuo3am MapKeTUHIOBOTO areHTcTBa «busznec AHaIUTHKA», 00beM
PBIHKACIIA00ANIKOTOJIbHBIX KOKTeWeH B 2004 r. 1okeH ObUT yBETMUUTHCS HE MEHEE YeM Ha
30%,Toraa Kak pocT COKOBOT0 Oxuaaics Ha ypoBHe 15%. bbuio pazpaborano 15 BkycoB
KokTeins. I IponykT nmpegHasHavaicss HOTpeOUTENSIM U3 HU3KOTO LIEHOBOT'O CEIMEHTA, €ro
cpennsis nieHa — 18 py6. Bo BTopom monyroanu exxeMecsaHbIid 000pOT HOBOT'O KOKTEHIISI TOCTUT
$1 mutH. O1HAKO PYKOBOACTBO KOMITAHHU BBIPA3UIIO HEJOBOJIBCTBO TEM, YTO K CEHTAOPIO
HAIUTOK 3aBoeBall TOJIbKO 0,8% priHka. OnaceHus 1o MOBOY YOBITOUHOCTH MPOEKTA 3aCTaBUIIH
IIPOU3BOIUTENS OJHATH LIEHY 10 25 py0. TO B COBOKYITHOCTHU C COKpAIIEHUEM Pacxo/10B Ha
peKIaMy IpUBENO K CHIDKEHUIO poJax. B pe3ynpTaTe npoekT OblT NIpU3HAH YOBITOYHBIM U
yepes roJi nociue crapra 3akpsIT. Ipencenarens Coera qupeKTopoB «JledeassHckoroy»
IOpwuiibopiioB npusnaics, uto «JledensHckuin» morepsit Ha «Trax» 10 miH.

B nauane 2006 r. «JleGeassHCKAD PN 3aHATHCS KUCIOPOAHBIMUKOKTEIIIIMU. brlna
npuoOpereHa 3a $1 MIIH TEXHOJIOTHS TPOU3BOJICTBA TAKUX KOKTEHIIEH, a caM MPOAYKT, TOCIOBaM
PYKOBOJUTEIISE HOBOTO ITPOEKTA, BBITJISAUT CIEYIOIIMM 00pa3oM: «YIIakoBKa KHUCJIOPOJHOTO
KOKTEHIISI COJIEPIKUT HEOOJIBIIION Ta30BbIi 0a/UIOH U 16 MaKEeTUKOB CIIEUAILHON CMECH,
KOTOpas JIETKO pa3BOJUTCS B HEOOJBIIOM KOJIMUYECTBE BOIbI». I103UIIIOHNPOBATE CBOM
KOKTeWb «JlebeassHekuiny OyneT BupeMuaibHOM 1ieHoBoM cermente: ot 280 g0 320 py6. 3a
yIakoBKy. Bckopey mpojtykra nmosiBUTCSL M Op3H/, ceifuac pa3padaTbIBaroTCst (GYUPMEHHBIN
CTHJIBIIPOJIYKTA U KaMITaHUSI 110 €T0 MPOJIBIKEHUIO. A MPOJIBUTaTh KUCIOPOAHBIHKOKTEHIIb
«JleGenstHCKMI» MITAHUPYET HE TOJIBKO Yepe3 MPOYyKTOBBIC Mara3uHbl U aliTEUYHbIC CETH, HO
yepes Bpaueid.[1o MHEHHIO CrIelnancTOBIPOM3BOICTBO JETCKOTO MUTAHUS — caMast
ObICTpOpAacTyIllas HUIIA CPEU BCEXCETMEHTOB MPOI0BOJIbCTBEHHOTO PhIHKA. PHIHOK 1€TCKOTrO
NUTaHUsA pacTeT B cpepHeM Ha 30%B roj, a BajoBas peHTabeIbHOCTh 3TOr0 OM3HEca JOCTUTAeT
40%. YyaCTHUKH PBIHKA JETCKOTO MUTAHUS OIICHUBAIOT ero eMKOocTh B $200-350 muta. Ha
BBICOKOPEHTA0ENBHBINA PIHOK JAETCKOTO MUTAHUSYCTPEMUIOCH OOJIBIIMHCTBO POU3BOIUTENEH,
BKitouast «Bumm-bunne-Jlann». [loka Ha nerckoe nutanue B BB/l npuxoaurcs 6% OT BBIpyYKH,
HO BXOJIIMHTE OKHUJIAIOT YBEJIUYEHHUS IPO/IaX B 9TOM CETMEHTE B HECKOJIBKO pa3 B Oymkaniime
TOJIBI.

O cBouMX IUTaHaX MO 3aBOEBAHUIO JIUIUPYIOLIUX MO3UIMI Ha PBIHKE JETCKOTO MUTAaHUs O0BSIBUI
u «JlebensHckuii», MPOU3BOIALINN 1eTCKHEe (PPYKTOBBIE COKU U MIOPE 101 OpIHI0M
«DpytTo-HaHsa». B 2004 1. HaeTCKOE MUTaHKUE MPUXOIUIIOCH OKOJIO 7% BBIPYUKH MPEINPUATHUSA,
o uroram nepBoro nosyroaust 2005 r. 3ToT nmokazarenb 1ocTur 10%, a B Onmkaiime aBa-Tpu
roJia mjIaHupyercs 10BecTu ero 10 15%. «DpyTTo-HAHs» ABIAETCS TUAEPOM M0 POCTY MPOAAX B
noptdene 6praI0B «Jledensackoroy: puepBom moayroauu 2005 1. Mpogaku JETCKOTO MUTAHUS
BeIpOCTH Ha 83%(10 $25 MITH) 1O CPaBHEHUIO C aHAJTOTUYHBIM TIEPHOIOM IPOLIIOTO T0JIa, TOTIa
KaK B II€JIOM BbIpYYKa KOMIaHUH yBelIuuuiach Ha 37% B JeHe:)KHOM BblpaskeHuu. B konie 2005
T. B IPOJIaXKe MOSIBUIIOCH MACHOE MMope 1o Mapkoi«Dpyrro-HsaHsa». KoHcepBbI MO 3aKka3y
«JIeGeassHCKOT0» TPOU3BOIAT HA HOBIOPOICKOM NMpeanpusaTuu «CTapopyCCKU MACHON JBOPY.
KoHcepBbl NO3UIIMOHUPYIOTCS B CPETHEM LIEHOBOM CEIMEHTE UM CTOAT B po3HHIIE 0k051030 pyo.
3a 95-rpaMMOBYI0 0aHKY, MPOAYKIMS PACCUYMTaHA HA MaJIbIIIel BBO3PACTE OT IIECTH MECAILIEB.
BbIBO 30HTHYHOTO OpIH/AA — ITYTh, 10 KOTOPOMY MIyT OOJIBIIMHCTBO MTPOU3BOAUTENEH
JETCKOTO MUTaHUS.

Komnanus «HOHMMMIIK», OOUH U3 IUAEPOB MOJIOYHOTO PhIHKA, IPOU3BOJIUT IETCKOE MOJIOYHOE
nutanue moxa opaaaoM «Temay B [lerepOypre,Bonrorpane, HoBocubupcke, Kemepose u
Camape, IpoeKTHPYET LIEX IETCKOT0 MUTaHUs Ha HOBOM 3aBojie B PocToBe-Ha-/lony. [1o
MHEHUIO coBiajaenbla «FOauMuiikap» Auapei becxMenbHUIIKOro, AJ1s1 3TOTO CErMEHTa OYEHb
Ba)ykHa I10JIHAsI aCCOPTUMEHTHas JIMHENKa, To3ToMy B anpene 2006 r.xommanus craia
TUCTPUOBIOTOPOM THXOPEIKOro MSICOKOMOMHATA — KPYITHEHIIIEro 1 JIy4Ilero B CTpaHe
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MPOM3BOIUTENS MICHOTO Miope i Aeteit.Ceituac npoaykuus Tuxopenkoro MsicokomOnHaTa
BhINTyckaercs noj 0panaom «Temay. B 6mmkaiinee BpeMsi HauHETCs BBIITYCK IE€TCKUX COKOB U
(PYKTOBBIX HIOpE.

Komnanus «Hytpurek» (Mo0YHBIE CMECH, KAallld U IPOAYKTHI IPUKOPMA, GPYKTOBBIE IIIOPE U
COKH, BOJIa JUJIsl IeTel ), caMblil KpyIHbBIN IpOou3BOAUTEND AeTckoro nutanus B CHI' u crpanax
banTtun, Takke paccMaTpUBaeT BO3MOKHOCTb BBIITYCKa MSCHBIX IIOPE Ul JETECH.

PriHOK OyTHIMpPOBaHHOH BOABI HIMEET OYE€HBb XOpOIIUe Mmokazarenupentadensunoctu — 60-70%,
OH IePEeXKMBAET MHTEHCUBHBII POCT, U 0’KUAAETCSI, YTO STOT PHIHOK Oy/ET NPOI0JKATh PACTH Ha
20% exeromHo. PeIHOK OyTHIMPOBAHHOMN BOJIBI IOCTOSIHHO TIOTOJIHSIETCS HOBBIMU YYaCTHHKAMH,
KaK MECTHBIMM, TaK U HUHOCTPAHHBIMU. [I0CKOJIBKY Ha 3TOM pBIHKE HET APKO BBIPA>KEHHBIX
JHUJIEPOB, YCTOMUMBBIX OPIHIOB, TO OH CTAHOBUTCS MHTEPECHBIMKAK JIJIsI HTHOCTPAHHBIX
IPOU3BOAUTENEH, TaK U JUIs JIUJACPOB IPYTUX CYOPBIHKOB. PacTymmiuii ppIHOK IpUBIIEKaeT
KPYITHBIE KOPIIOPALIUU, OHU CTPEMSTCS PHOOPECTH KOMITAHUH C LIENbI0 YKPEIUICHUS
KOHKYPEHTHBIX MO3ULUIB IPUTAraTeIbHbIX OTpacisaX. JlaHHas TeHAeHIUs cTajla 0COOEHHO
aKTyaJlbHOH B mocienHue roasl. Tak, Hanpumep, eue B 2003 r. komnanus «BumMmbuiis-/lann»
BBIITYCTUJIA BOJY 110/1 CBOMM COOCTBEHHBIM OpPAHJIOM «3allOBEHHUKY, KOTOPBINA 3aHUMAET B
HacTtosuee BpeMs 0,3% pblHKa B CTOUMOCTHOM BbIpaxkeHHH. A B 2005 r. KoMIanus npuodpena
EcceHTyKkckuii 3aBOJl MUHEPAIbHBIX BOJ U TENIEPh €1 MPUHAIEKUT U3BECTHBIN C COBETCKUX
BpeMmeH OpaHT «EccenTyku». OCHOBHOUM KOHKYpeHT Kommanuu «Bumm-buiislana» - OAO
«JIebensuckuity» 3akmounio B 2005 r. 1oroBop Ha TUCTPUOBIONINIO OpIHAA K APXBI3» U
OJIHOBPEMEHHO Hauyajo IPOU3BOJCTBO CBOET0 COOCTBEHHOro OpeHaa«/Innenkuii 6roBeT».
Kommanus «Bumm-buiiislans» emte B 1998 r. nmonbiTanack BEIBECTH HA PHIHOK CBOW Op3H]I
xoJyoHoro4as «lceTea». Ho B TOT nepuoJi ppIHOK OKa3aJjics HErOTOBBIM K TOMY MPOJIYKTY,
[I03TOMY IIPHUIIUIOCH HA HEKOTOPOE BPEMsI OCTAHOBUTH €ro npou3BoacTso.llosxe, B utone 2003 r.
«BumMm-bunie-JlanH» BepHyIach Ha PEIHOK CO CBOUMHOBBIM OPIHIOM XOJIOHOTO Yast
«NiceTea». B a3ToM ke rogy KpynHeHIINilydacCTHUK COKOBOTO phIHKA «JIeOeIsTHCK it
BBIITYCTHJI Ha PBIHOK COOCTBEHHBIH Opany «FrustylelceTeay. B 2005 r. mpakTU4ecKku Kaskablid
YYaCTHHK pbIHKA 0€3aJIKOTOJIbHBIX HAIIUTKOB BhIBEJ HAa PHIHOKCBOM OpIH/1 XOJIOAHOTO Yasl.
«JlebensiHCKUi» BRIMYCTHI OpaHa «I10», «Hunan» — «CapriceTeay, «OgakoBo» — «Blissy,
«Tpos-Yabrpay — «Haii Tayn». [Ipou3BoauTenn KOHKYpUPYIOT MEXy cO00i, TOCTOSIHHO
BBIBO/I HOBBIE JIMHEWKH BKYCOB, HOBbIE IPOAYKTHI. [103TOMY CIOKUBIIYIOCS B HACTOSIIIAN
MOMEHT CTPYKTYpY NOTpeOeHus: 0€3aIKOroJbHbIX HATUTKOB BPSIT JINCTOUT OLEHUBATh KaK
OKOHYATEJIbHYIO.

Bonpocwl u 3a0anusn

1. Kakue gaxTopsl onpeenan COBPEMEHHOE COCTOSIHIE KOHKYPEHIIMM Ha COKOBOM PbIHKE?
Kxakomy TUIIy pBIHOYHOM CTPYKTYPBI OTHOCUTCSI 3TOT PBIHOK?

2. Kakue ¢axTopsl cripoca SBISIOTCS ONPEACISIONIMMHU B KPaTKO- U CPETHECPOUHOM
NEPCIIEKTUBE Pa3BUTUS POCCUIICKOTO PhIHKA COKOB?

3. Kakumu npenmyniecTBaMu U HeZJOCTaTKaMu 00J1a/1aeT, 10 BalleMy MHEHHIO, Op3HIMHTOBas
ctparerust OAO «JlebenstHCKUIN»?

4. TlpenmonouM, Bac Ha3HAYMIIA TUPEKTOPOM 110 HOBBIM MPoekTaMOAQO «Jlebenstackuity. [Ipu
3TOM BaM HYXKHO HE TOJIBKO MPEIJI0KHUTh YTO-TOHOBOE, HO TAKXKE M pa3o0paThCs ¢ yxkKe
3aIyIIeHHbIMH NpoekTamMu. BaM Takske ctano u3BecTHo, 4To COBET TUPEKTOPOB, B CBSA3H C
HeyJayaMH B peajHu3aliy psjia MPOeKTOB, BbICKa3aJl COMHEHHE B 11e71€CO00Pa3HOCTH
nanbHelmel nusepcudukanuu ousneca. [pennoxute u 000CHYHTE CBOIO CTPaTETUIOPA3BUTHSA
«JlebenstHCKOTOY.

5. A Tenepp AOMYCTHUM, YTO AHAJIOTUYHYIO JOKHOCTH BaM MPEAJIOKUIN B KOMIIaHUH
«BumMm-bunne-Jlann». Yem O6yaer otnmnuarbes crpaterust BB/[ ot ctpateruu «Jlebensuckoro»?

Hpumepuble npakmuueckue 3a0anusn

1. Meroauka Jxcnpecc SWOT-ananu3a («npsimoro» SWOT-ananu3za)
3amanmue:
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1. JIaTh XapakTepUCTUKY BHIOPAHHOM Ui aHATU3a OpraHU3alMy (CIIEKTpP BHIIOIHIEMBIX padoT,
BBIITYCKa€MbIX TOBAPOB, YCIIYT).

2. IlpoBectu PEST—ananus, 11 Tpex cleHapueB pa3BUTHS COOBITUMN, HCIIONB3YsS KAYECTBEHHOE
OIKCaHKe BIUAHUSA (PAKTOPOB HA OPraHU3ALMIO0 B3BELICHHYIO OLIEHKY BIHAHUSA (DAKTOPOB Cpe/ibl
Y METOJ IOCTPOEHUS MaTpHUL] BO3MOKHOCTEN U YIpo3.

4. Be1siBUTh HanboJIee 3HAaUUMble BO3MOXKHOCTH U YTPO3bI U1l IESATEIbHOCTH OpraHU3aluy.

5. Ilo aHanoruu NpoBECTH aHATU3 OJMKHETO OKPY)KEHHUS U CIeNIaTh BHIBOJI O COOTHOIICHUH
BO3MO>KHOCTEU U yrpo3.

6. YTOUHUTB [1€pEUEHb CUIIbHBIX U C1a0bIX CTOPOH OpraHU3allii Ha OCHOBE KOMITJIEKCHOM OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnione3ys «nepedopmarupoBanuyto» Marpuiy SWOT mocTpouTs MaTpuily perieHuit s
kBaapantoB SOW u SOT.

2. Metoauka «oopatnoro» SWOT-anaau3a

3aganue:

1. Ha ocHoBe pe3ynbTatoB «apsaMoro» SWOT -aHaiin3a BbISIBUTH BO3MOXHbBIE «CTpATErHueCcKue
pa3phIBBIY.

2. JInsi peaqrCTUYHOTO BapHaHTa pPa3BUTHS COOBITHS CMOJAEIHPOBATH COCTOSHHE PECYpPCHOTO
noTteHuuansa (Kak COBOKYINHOCTM CHJIBHBIX M CJIa0bIX CTOPOH), OOecleyuBarolee
rapaHTHPOBAHHOE JOCTIKCHUE CTPATETHYECKUX LeeH (M NX NPEBBIIICHHE).

3. Pa3paboTaTh MmiaH JOCTHXKEHHS MOJICITBHOTO COCTOSIHHS PECYPCHOTO TIOTEHIIHAIA.

3. MaTpuubl cTpaTern4eckoro Boioopa

3amanmne:

1. IToctpouTs amsi cBOEH opranu3aiuu Mojaeib MCKINSey u onpenenuTs Habop CTpaTernyecKux
VMHULMATUB B COOTBETCTBUH C IIPUBJIEKATEIBHOCTHIO OTPACIIA U 3aHUMAEMON KOHKYPEHTHOMN
MTO3ULIMEHN.

2. ITocTpouts 1uist cBoel opranuzanmu mMatpuny ADL u onpenennTs BO3MOXKHBINH Habop
WHULAATAB B COOTBETCTBUHU CO CTAUEHN JKU3HEHHOT'O IIMKJIA OTPACIM U KOHKYPEHTHOM MTO3HUIIMEHN.
3. CpaBHUTD pe3yNbTaThl BEIOOpA CTPATETNYECKUX HHUIIMATUB, OJYYEHHBIX C TOMOIIbIO JAHHBIX
MOJIETIEH.

4. B cOOTBETCTBUH C MOITYYEHHBIMHU JJAHHBIMH, ¥ C YU€TOM MaTPHILIbI pelIeHnH pa3paboTaHHON Ha
ocHoBe SWOT-ananm3a CKOPPEKTHPOBATH JIJISl CBOCH OPTaHMU3aluU CTPATETHIO Pa3BUTHA,
CTPATETUIO KOHKYPEHIIUU U CTPATErUI0 JEHCTBUN.

4. PazpaboTka NpoAyKTOBO-MAPKETHHIOBOM CTPaTernu OpraHu3anuu

3aganue:

1. lns cBOe# opraHu3zaiiuy pa3padoTarh IPOAYKTOBO-MAPKETUHTOBYIO CTPATErHi0, OMUPAsICh Ha
UH(GOPMAIIHIO, TIOTYYESHHYIO 110 pe3yiIbTaTaM CTPATETHYeCKOT0 aHAIM3a OPraHUu3aIlny.

2. Pa3paboraTh IpoAYKTOBO-MapKETUHTOBYIO IIPOTpaMMy JUIsl HAUOOJee MPUOPUTETHBIX
HNPOLYKTOB OpraHU3aIUH.

5. PazpaboTka cTpaTreruu ynpanjeHHs NePCOHAJIOM OPraHU3anuu
3amanmue:

1. ITpoBectu SWOT —ananu3 o nepcoHaiy, OMUPasCh Ha Pe3yIbTaThl CTPATETHUYECKOT0 aHAIN3A
OpraHH3alH.

2. Pa3zpaboTtaTh MaTpHUIly pelIeHH MO MepCOHaTYy.

3. ConocTaBUTh MAaTPHUIly PEIEHUH 10 IEPCOHATY ¢ MAaTPULEH PEIICHU Il OpraHU3alHH B
LIE€JIOM C LIEJIBIO BBIABJICHUS IPOTUBOPEYMM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.
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6. PazpaGoTka ¢puHAHCOBOW CTpPaTeruu OPraHu3aluu
3ananue:

1. Ha ocHOBe pe3ynbTaToB (PMHAHCOBOT'O aHAJIM3a BBISIBUThH CHIIbHBIE U C1a0ble CTOPOHBI
peannzyemMoii (UHAHCOBOW CTPATETUU OPTaHU3AIINH.

2. Ha ocHoBe aHann3a BO3MOKHOCTEH U YIp0O3, CHIIBHBIX U CJIa0BIX CTOPOH pa3paboTaTh MaTPHILY
CTpaTEernuecKuX albTEPHATUB pean3yeMoil ((MHAHCOBOW CTPATETHH.

3. ComocTaBUTh MATPHUIy PEUISHUHN 110 peasin3aiuu ((MHAHCOBOW CTPATETUH ¢ MaTpHUIICH
PELICHUH I OpraHU3alii B LIEJIOM C LEJIbIO BBISBICHUS POTUBOPEUUA U PACcCOTIaCOBAaHUHU U
UX YCTpaHEHHUS.

7. PazpaboTka npou3BoJACTBEHHOI CTPATeru OPraHu3anuu
3amanmue:

1. I[TpoBectn SWOT —ananu3 mpon3BOACTBEHHBIX MOIPA3/ICIICHUI OPTaHU3AIMH, OTIPAsCh Ha
pe3ynbTaThl CTPATErMUECKOr0 aHaJIN3a OpraHUu3allH.

2. Pazpaborarh MaTpuily perieHui B 4aCTH COBEPILICHCTBOBAHUS IIPOU3BOJICTBEHHOM CTpATErHH.
3. ComnocTaBUTh MAaTPUILly PELICHUN ¢ MATPULEH PEeLIEHUI JUIsl OPraHU3aLUHU B LIEJIOM C LIEJIbIO
BBISIBJICHUS POTUBOPEUUI U PACCOTIIACOBAHUI M UX YCTPAaHEHHUS.

8. AHa/IM3 MUCCHU CTPAaTernYecKuX 1eJieil OpraHu3annu
3apanue:

1. ITpoaHaM3upoOBaTh CYIIECTBYIONIYIO MUCCHIO OPTaHU3allNH, €€ COOTBETCTBHE PE3yJIbTaTaM
CTPATETUYECKOTO aHAJIN3a U OTACIBHBIX ()YHKIIMOHAIBHBIX CTPATETHH.

2. IlpoBecTr aHaIM3 CTPATETHUYECKUX IIeNICH OpraHu3alni, UX COOTBETCTBHS TPEOOBAHUIM K
CTPATETUYECKUM IIETISIM.

3. IlpeanoXuTh HOBBIN BapHaHT MUCCUU OpTraHU3alHH.

4. PazpaboTats JIepeBo IeJieil Ha OCHOBE PE3YJIbTaTOB CTPATETHIECKOTO aHAIN3a U TIOJXO0JI0B K
pa3paboTKe OTAETbHBIX (DYHKIIMOHAIBHBIX CTPATETUH.

Bonpocs! pis1 npoBeaenus 3x3amena no aucuuninne «KCTPATETMYECKOE
YIIPABJIEHUE»:

1. OBOJIIOIMSL CTpAaTeruyecKoro ympasiieHus. Kutaiickas, eBpomneiickas U aMepUKaHCKHUE
IIKOJIBI CTPATETUYECKOTO YIPaBICHUSI.

2. Crpaterndyeckuii moaxo K ympaBieHHIO opraHuzanueil. [Ipobmembl U MepCHeKTHUBBI
WCITOJIb30BAHUS CTPATETHUECKOTO YIIPABICHUS Ha POCCUMCKUX TPEIPUATHSX.

3. OcHoBHBIE Tanbl U PYHKIIUU CTPATETUUECKOTO YIIPABICHUS B YCIOBHUSIX TYPOYICHTHOCTH
MOJIUTUYECKON M IKOHOMHUYECKOMN CPEIbl.

4, MopnenupoBanue Kak METOAOJOTHYECKH HHCTPYMEHTapuil IMOCTPOCHHs Mpoolpasa
OpraHu3aIiy.

5. Omnpenenenue OM3HECa 1 MUCCUU OPTaHU3AIIHH.

6. Hcnonp3oBaHMe CHUCTEMHOTO TMOAXOJa W CHCTEMHOTO aHaliW3a B IPOTHO3UPOBAHUU
TEHCHIINIA Pa3BUTHUSI OpPTaHHU3AIHH.

7. DO yHKIIMOHATBHBIN MOIX0 K (GOPMUPOBAHUIO BAPUAHTOB PA3BUTHSI OPTAHHU3AIUU.

8. [TponieccHbIN TOX0/ pa3pabOTKU BApUAHTOB Pa3BUTHUS OPTaHU3AIIHH.

9. Opraam3anuss Kak OOBEKT CTpaTEermueckoro MeHeKkMeHTa. OmpeneneHue Ienen
OpraHu3aIu.

10. [TonsiTie Momenu opraHu3amUK. THUIIOJOTHYECKUE OCOOCHHOCTH, 3aKOHOMEPHOCTH U

TEHJEHIIMM DPa3BUTUSl OpraHu3aluu. Bunel mMojneneil opranusanuii, UX CHIbHBIE U cialble
CTOpPOHBI.
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11. Mogenp opranuzanuy, (QyHKIHOHUPYIOIIEH HAa MPUHLIMIAX KIACCUYECKOW HaydHOH
LIKOJIBI MEHEPKMEHTA.

12. Mogens opranuzanyuy, (QYHKIMOHHMPYIOUIEH ~ Ha MPHHOUIAX OWXEBHOPUCTCKOU
HAyYHO! LIKOJIbI MEHEKMEHTA.

13. Monenb opranuzanuy, QyHKIMOHUPYIOUIEH Ha MPUHIUIAX TEOPHU CHCTEM.

14. Monens opranuzanud, GYHKIIMOHUPYIOLIEH HAa TPUHLOUIAX KOPHOPATHUBHOTO
MEHE[KMEHTA.

15. Ocob6ennoctu PEST-ananm3a B yclioBUsSX BBICOKOM HEONPEIEICHHOCTH BHEIIIHEH CPEIbI.
16. OcoOeHHOCTH  TpPOBEJNCHHS  aHalu3a  «OJMDKHEr0  OKPYXKEHHS» B YCIOBHUSX
HEOTPEAEeNEHHOCTH.

17. Crparterndyeckuil aHaju3 BHYTPEHHEW cpeabl OpraHU3alud M KOMIUIEKCHasl OLIEHKa
KOHKypeHTocrnocoOHOCTH. «KOHKYpeHTHas pa3BesiKay.

18.  Martpuna pemenuii kak pesyinbrat SWOT-ananusa.

19. Texnomorust «obpatnoro» SWOT-ananu3a.

20.  Crparermueckue U3MEHEHUS. DTUKA U CTPATETHUECKUE OPTraHU3aIIMOHHBIC H3MEHEHHUS.
21. CrpaTterndyeckuii KOHTPOJUTMHT U €T0 (YHKIIUU.

22. ®DakTOpHI, BIUSAIONINE HA BBIOOpP CTPaTETUH.

23.  Oco0eHHOCTH CTpPAaTEeruH MaJbIX, CPEAHUX U KPYIHBIX OPraHU3aIHA.

24.  Meropl yripaBieHHs OpraHU3alMOHHBIMUA U3MEHEHUSIMHU.

25.  OpraHu3alMOHHO-?KOHOMHUYECKUN MeXaHH3M OO0OecCredyeHHusl YCTOMYMBOCTH OOBEKTa
XO3s5ICTBOBAHUS B KPHU3UCHOM OTpaCIIy.

26.  YmopaBlieHYeCKHIl KOHCANTHUHI B cdepe CTpaTernyeckoro ympaBleHUS KaK OCHOBa
AQHTUKPU3UCHOTO YIIPABJICHHUS.

27.  JluarHocTHKa U KOHCYJIbTUPOBAaHUE MPU pPeaTnu3alliu CTPATErUuu Pa3BUTHSL.

28.  YmpaBieHUECKOE KOHCYJIBTUPOBAHHE B Chepe 0OIIEero u CTpaTernieckKoro ypaBIeHHUsI.

29. Tpexmepnas matpunia BCG. MoaudunupoBannas moaens BCG.

30.  Mogens GE-McKinsey, npeanoxennas J[piiem.

31. Mogens GE-McKinsey, npemnosxeHnas MOHHECOHOM.

32. Mogens GE-McKinsey no Hetiopy.

33. Marpuna «roap/psiHok» AHcodda. MoaudunmposanHas Matpuna AHcodda.

34. Mogensb «poaykT-peiHok»  A.J[x. Cteiinepa. Marpuna Hussey. Marpuna P. Kynepa.

35. Marpuma oeHKH MPOEKTOB HOBBIX TOBAPOB.

36.  Marpuna KoHKYpeHTHBIX cTpateruit M.IToptepa.

37. Marpuua o00cHOBaHMS AUBEPCUPHUKALINN.

38. MACS: kopriopaTHBHAasI CTpaTeTHsl, aKTUBUPOBAHHASI PHIHKOM.
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7 OneHOYHbIE CPEICTBA ISl IPOBEACHUS MPOMEKYTOYHOM aTTeCTAlIUN
a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA /IJIsl IPOBEAEHUS MPOMEKYTOUYHOM aTTeCTAIlUN:

NHaukaTop AOCTHIKEHUS

Kon
KOMIIETEHIINHT

WHJIUKATopa

O1neHOYHBIC CPEACTBA

OIIK-1 Cmnocoben pemath npogeccHOHAJbHBIE 3aJa4d HAa OCHOBe 3HAHHMS (HAa NPOABHHYTOM YPOBHe) JKOHOMMYECKOH, OPraHM3alMOHHON u
yIpPaBJIeHYeCKOH TeOPHH, HHHOBALMOHHBIX 10X0/10B, 000011IeHHsI 1 KPUTHYECKOI0 AHAJIN3A IPAKTHK YIIPABJICHNS

OIIK-1.1 Pemaer npodeccuonansuele 3a1aun | [lepeyeHb TeOpeTHYECKNX BONPOCOB K IK3aMeHY:
Ha OCHOBE 3HAHUS (Ha | 1. OBomonus cTpaTeruyeckoro ynpasinenus. Kuraiickas, eBporeiickasi 1 aMepuKaHCKUE LIKOJIbI
IIPOJIBUHYTOM YpOBHE) | CTPATErM4ecKOro yrnpaBicHUs.
HKOHOMHYECKOM, OpraHu3aiioHHoH | 2. CTpaTernyeckuil moaxo/ K yrnpasieHuto opranu3zamnueil. [Ipo0iaeMbl v nepcrneKTUBbI UCTIONb30BaHUS
u YIIPaBICHYECKON TEOPHH, | CTPATETUYECKOI0 YIIPABICHUSA HA POCCUUCKUX MPEAIPUATHAX.
MHHOBAIlMOHHBIX  MOAX0A0B  B|3. OCHOBHBIE 3TaIlbl U PYHKLUHU CTPATETMUECKOIO YIIPABIEHHS B YCIOBUAX TYpOYJICHTHOCTH MOJIUTHYECKON 1
yIpaBJICHUU SKOHOMUYECKOH CPEJIbI.

4. MonenupoBaHHe Kak METOAOJIOTMYECKHI HHCTPYMEHTApHil MOCTpoeH s TpooOpa3a opraHu3aluu.

5. Onpenenenre 6u3Heca U MUCCUU OPTaHU3ALINH.

6. Mcnonp30BaHn€e CUCTEMHOIO IIOJIX0Ja U CUCTEMHOTO aHAJIM3a B IPOTHO3UPOBAHNUN TEHACHUINN Pa3BUTHS
OpraHu3alyH.

7. ©yHKIIMOHAIBHBINA TOAX0 K (POPMUPOBAHUIO BAPUAHTOB PA3BUTHS OpraHU3AIUH.

8. [IpoteccHblii MOAX0] pa3pabOTKU BAPUAHTOB Pa3BUTHS OpraHU3AIINH.

9. Opranu3zanus Kak 00beKT CTpaTerH4ecKoro MeHekMenTa. OrnpeieneHue 1neinei opraHu3aim.

10. Ilonatue monenu opranu3anuu. Tunonornyeckue 0COOEHHOCTH, 3aKOHOMEPHOCTH U TEHACHLIUU Pa3BUTHS
opranu3zaiuu. Busl Mmozaenei oprannzanuii, uX CUIbHbIE U cl1a0ble CTOPOHBI.

11. Moaenb opranu3aiuu, GyHKIIMOHUPYIOIIEH HAa MPUHIIAIIAX KJIACCUISCKON HAyYHOH IIKOJIBI MEHEHKMEHTA.
12. Monenb opranuzaiuu, (yHKIMOHUPYIOLIEH Ha MPUHIMIIAX OMXEBUOPUCTCKOM HAYYHOM IIKOJIBI
MEHEI)KMEHTA.

13. Monens opranuzanuu, QyHKIIMOHUPYIONIEH Ha MPUHIUIIAX TEOPUH CUCTEM.

14. Mopenb oprann3anuu, QyHKIMOHUPYIOIIEH Ha MPUHIIMIIAX KOPIOPATUBHOTO MEHEKMEHTA.

15. OcoGennoctu PEST-ananu3a B ycioBUSX BHICOKOI HEONPEIEIEHHOCTH BHELTHEN CPeIbl.

16. OcobeHHOCTH MPOBEACHHMSI aHATIN3a «OJIMYKHET0 OKPYKEHHS» B YCIOBHSIX HEONPEAESIEHHOCTH.
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17. CtpaTerndyeckuii aHajau3 BHYTPEHHEN Cpeibl OpraHU3alMi U KOMIUIEKCHAsI OLICHKA
KOHKYPEHTOCTIOCOOHOCTH. «KOHKYypeHTHas pa3BenKay.

18. Matpuma pemenuii kak pesyiabratr SWOT-ananusa.

19. Texnonorus «obparHoro» SWOT-ananusa.

20. CtpaTternueckue U3MEHEHUs. DTUKA U CTPATErMYeCcKre OpraHn3allMOHHbIE U3MEHEHUS.
21. CtpaTern4eckuii KOHTPOJIIHHT U €ro (QYHKITUH.

22. ®akTopsl, BIUAIOLIME HA BBIOOP CTpaTETruu.

23. OcoOGeHHOCTH CTpaTErny MajblX, CPEIHUX U KPYIHBIX OpraHu3alui.

24. MeTo/ibl yIIpaBiIeHUs OpraHU3allMOHHBIMUA U3MEHEHUSIMHU.

25. Oprann3aliOHHO-?PKOHOMUYECKHI MEXaHU3M 00eCIIeYeHUsl YCTOMYUBOCTH O0BEKTA X039HCTBOBAHUS B
KPU3UCHOM OTpPAaCIIH.

26. YrpaBieHUYE€CKUM KOHCAITUHT B Cpepe CTPATErMuecKOro yIpaBiIeHUs Kak OCHOBA AHTUKPU3UCHOTO
yIIpaBJICHUSL.

27. JluarHocTrKa U KOHCYJIbTUPOBAHUE MPU PeaTU3alUU CTPATETUN Pa3BUTHSI.

28. YpaBineHuecKkoe KOHCYJIbTUPOBaHHE B chepe 00Iero 1 CTpaTern4eckoro yupaBieHuUsI.
29. Tpexmepnas marpuna BCG. Momudunmposannas monens BCG.

30. Mogenbs GE-McKinsey, npemnoxennas Jlpitem.

31. Mogaens GE-McKinsey, npeaiosxkeHHas MOHHECOHOM.

32. Mogens GE-McKinsey o Heiinopy.

33. Matpuna «roBap/peiHok» AHcodda. MoaudunupoBannas marpuiia Aucodda.

34. Mopenb «ipoaykT-peiHOK»  A.JIx. Crelinepa. Matpuna Hussey. Matpuna P. Kymnepa.
35. Marpuna o1eHKH IPOeKTOB HOBBIX TOBApOB.

36. Matpuiia KOHKypeHTHbIX cTpateruii M.IToprepa.

37. Marpuna 060cHOBaHUS 1UBEPCUPUKALINN.

38. MACS: kopriopaTHBHasi CTpaTerusi, akKTHBUPOBAHHAsI PHIHKOM.

Ilpumepnsle npakmuueckue 3a0anusn:
1. Metoauka Ixcnpecec SWOT-ananuza («mpsimoro» SWOT-ananu3za)

1. I[aTL XapaKTCPUCTUKY BLI6paHH01>i JJI aHAaJI3a OpraHu3anuunu (CHCKTp BBIITOJIHACMBIX pa60T, BBIITYCKACMBIX

TOBApOB, YCIIYT).
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2. IlpoBectu PEST—ananu3, 1y1s Tpex ClieHapueB Pa3BUTHs COOBITH, UCIIOIb3Ysl KaUeCTBEHHOE ONMCAHNE
BIUSIHUS ()AKTOPOB HA OPraHU3ALMI0 B3BEHICHHYIO OIICHKY BIUSHUS (DaKTOPOB CPEIbI U METO]] TIOCTPOCHUS
MaTpHUIll BO3MOXKHOCTEHN U yTpo3.

4. BoisBUTh HanboJee 3HAYMMbIE BOSMOKHOCTH M YTPO3BI JUISI IS TEIIBHOCTH OPraHu3allny.

5. Ilo ananoruu nNpoBecTH aHANKU3 OJMKHETO OKPYKEHHSI U CENaTh BBIBOJ O COOTHOIIEHUU BO3MOXKHOCTEN U
yrpo3.

6. YTOYHUTH NMEepeUeHb CUIIbHBIX U CIA0BIX CTOPOH OPTaHHU3AIMH Ha OCHOBE KOMIUIEKCHON OLIEHKH
KOHKYPEHTOCTIOCOOHOCTH.

7. Ucnonwiys «mepedopmatupoBannyo» Matpuity SWOT noctpouts MaTpuily perieHuii st KBaApaHTOB
SOW u SOT.

2. Metoauka «oopatnoro» SWOT-anaau3za

3aganue:

1. Ha ocHoBe pe3ynbraroB «mpsmoro» SWOT -aHanuza BbISIBUTH BOBMOXKHbBIE «CTPATETHUYECKHE PA3PBIBBIY.

2. Jlns peanuCTUYHOTO BapHaHTa Pa3BUTUS COOBITHS CMOJIETUPOBATh COCTOSIHHE PECYPCHOTO TOTEHIIHAA (KaK
COBOKYITHOCTH CHJIBHBIX U CIIA0BIX CTOPOH), 00ECIIeUnBaIOIee rapaHTUPOBAHHOE JOCTHKEHHUE CTPATETUUECKUX
ueneu (M uX MpeBbILICHHE).

3. Pa3paboraTh miaH JOCTH)KEHUS MOJIETTFHOTO COCTOSIHUSL PECYPCHOTO MOTEHIHAA.

OIIK-1.2

Bnageer cnocobamu u npuemamu

peuieHus npodeccnoHaTbHBIX
3aJlad  Ha OCHOBE 3HaHMs (Ha
MIPOJABUHYTOM YPOBHE)
SKOHOMHYCCKOH,
OpraHu3alMOHHOM,
YIIPaBJICHYECKOM TEOpUH u
WHHOBAallMOHHBIX  MOJAXOJOB B
yIpaBJIeHUU

Ilpumepnvie mecmosvie 3a0anus:

1. Ilpumep KiIr04€BOM L1eM OpraHu3aiy (IPOMBIIIIIEHHOT0 MpeanpusaTs). OnpeaenuTs KpUTHIECKHe
o0JacTy yrnpaBiIeHUYECKOr0 BO3JICHCTBHS U IPUOPUTETHBIE 3a7auH, 00ECIIEUNBaIOIIME TTOTyUCHHE
3aIJIJAaHUPOBAHHBIX pPe3ynbTaToB. K Kakoi moJcucTeMe OTHOCUTCS TaHHAs LENb?

a) MapkeTunr

6) HUOKP

B) ®uHaHCHI

r) Opranusanysi v yrpaBJjcHHUE

n) [lepconan

e) [IpousBonactBo

2. [Tpumep KIIH04YEBOH 1€ OpraHu3aluy (IPOMBIIIICHHOTO npeanpuatus). ObecnednTs yCIoBHs,
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He0OXO0IMMBIE /IJIsl pa3BUTHS TBOPUECKOIO MOTEHIMaNIa pAOOTHUKOB B OBBILIICHUH YPOBHS yI0BIETBOPEHHOCTH
Y 3aMHTEPECOBAaHHOCTH B padote. K kakol mojcucrteMe OTHOCUTCS TaHHAas! Ieb?

a) MapkeTuHr

6) HUOKP

B) ®UHAHCHI

r) Opranu3anusi ¥ yrnpaBJjeHHe

n) [lepconan

e) [IpousBonacTBo

3. [Ipumep KITrOUEBOH 11€IM OpraHU3aluu (TPOMBIIUICHHOTO MPEINPUATHS ). 3aBOE€BATh JIMJIEPCKHUE MO3UITUN
10 BBOJIy HOBBIX BUJIOB MPOYKIUH (YCIIYT), HCTIONB3Ys Ha UCCIICTOBAHMS U Pa3pabOTKU OMpeeIeHHBIM
IIPOLIEHT J0XO00B OT 00beMa peanuzanuu (npoaax). K kakoil moacucreMe OTHOCUTCS JaHHAS L1E€b?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus v yrnpaBJjeHHe

n) [lepconan

e) [IpousBoacTBo

4. B xakoil KoHLeNIUHU (MOJAEIN) OTHOCUTCS JaHHOE omipeneneHre: OCHOBHOE TEOPETUYECKOE MOJIOKEHNE
MOJIEJIA COCTOUT B TOM, YTOOBI B OTJICJIbHO B3AThIM BUJ OM3Heca 1r000i opraHu3aluy MOXKET HaXOUTCs B
OJIHOM M3 YKa3aHHBIX CTaJMI )KU3HEHHOTO LIMKJIA, U, CJIEI0BAaTENIbHO, €T0 HY)KHO aHAJIM3UPOBATh B
COOTBETCTBHUHU C 3TOU CTaIUCH.

a) Konuenuus BocToHCKON KOHCYIBTaTUBHOM TPYIIIHI.

6) Konuenus /xenepan Dnexrpux/MakKunzu

B) Konnenumst Aptyp ne JIutta

r) Kounenius Shell/DPM

1) Monens (Matpuiia) Hussey

e) Mogens (Matpuua) P. Kynepa

x) Tpexmepnast cema JI. AGens
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5. Ctparerusi opraHu3ally B ONPEIEICHHON CTPATErMUeCKOM 30HE X034iCTBOBaHUS (OMPECICHHBIA CErMEHT
pBIHKA) — 3TO:
a) OyHKIMOHAIIbHAS CTpATErUs
0) busHec-cTparerus
B) Koprioparusnas crparerus
r) OnepannoHanbHas CTpaTerus

6. Ctparerus mopasaesieH s 1o MPOU3BOACTBY OBITOBBIX XOJIOAUIBHUKOB MHOTOOTPACIEBON
ANEKTPOTEXHUYECKOW KOMIAHUH — ITO:
a) OyHKIMOHAIbHAS CTpATETUs
0) busHec-cTtparerus
B) KoprioparuBnas crparerus
r) OnepannoHanbHas CTPaTerus

7. Kak Ha3bpIBaeTCs JaHHBIHM 3Tan pa3BUTHsI METOJI0JIOIMH CTPATETHUECKOTO YIIPABJIECHUS: «Havyall BO3HUKATh
HEOXXU/IaHHBIE SIBIICHUS U TEMIT U3MEHEHHI YCKOPUIICS, OJTHAKO HE HACTOIBKO, YTOOBI HENB3sI OBIJIO BOBPEMSI
PeyCMOTPETh OyAyIIHe TEHCHIIUU U ONPEAEIUTh PEAKLIUIO HAa HUX MTyTeM BBIPAOOTKH COOTBETCTBYIOLICH

CTpaTeTHI»

a) Jlonrocpo4yHoe MnjiaHUpOBaHUE

0) YnpaBneHnrue Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHUEM

B) YIpaBiieHHE HAa OCHOBE MPEABUICHHS N3MEHEHUN

r) YopaBiieHHue Ha OCHOBE TMOKUX SKCTPEHHBIX PeIIeHui

8. Kak na3niBaeTcs HaHHBIﬁ OTall pa3BUTUA METOJO0JIOTHU CTPATCTUICCKOI'0 YIIPABJICHUA: «CKIAABIBACTCA B
HACTOSIIEE BpeMs, B YCIOBUSIX, KOT/Ia MHOTHE BaKHBIE 337]a4l BO3HUKAIOT HACTOIBKO CTPEMUTENBHO, YTO UX
HEBO3MOXKHO BOBPEMS ITPETYCMOTPETh (CTpAaTErHuecKoe YIpaBJICHUE B PeaIbHOM MaciTade BPEMEHH )»

a) JlonrocpodyHoe TIaHUpPOBaHUE

0) YnpaBneHnrue Ha OCHOBE KOHTPOJIS 32 UCITOJTHCHHEM
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B) YHpaBieHHe Ha OCHOBE MPEIBUICHHS N3MECHEHUH
r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEeIICHHH

9. Ecnu Gyymiiee MOXKET OBbITh MPEACKA3aHO ITyTEM YKCTPATIOISIIMYA UCTOPUIECKH CIOKUBIINXCS TEHACHUIUH
pocra, TO 3TO:
a) JlonrocpoyHoe miaHUpOBaHUE
0) CtpaTternyeckoe MjiaHUPOBAHUE
B) CpenHecpoyHOE IIIaHUPOBaHUE
T) JIPYTOM OTBET ...t enteententt et et e et et et e et et et e et et et et eee e eneens
10. . Ecii BayKHOE MECTO OTBOAMTCS aHAJIHM3y NOTEHIIMAJIa OPraHU3alluH, BEISICHEHUE YTPO3, BO3SMOXHOCTEMH,
Ype3BbIUANHBIX CUTYAIMI, KOTOPBIE CIOCOOHBI M3MEHHUTD CIIOKUBIIHECS TCHIIECHIIMU, TO 3TO:
a) JlonrocpoyHoe miaHUpOBaHUE
0) CtpaTernyeckoe MjiaHUPOBaAHUE
B) CpenHecpoyHOE IUIaHUPOBaHKE
2) OPY2OU OMBEMN ... ... oo ves e e et et et et et e s een ea eee eee aee vee vee vee vee aee sees

OIIK-1.3

[Ipumensier 3HAHUSA (Ha
MIPOJIBUHYTOM YPOBHE) JUIST
peuienus npodeccuoHaIbHBIX
3a/1a4, 0000IIEHUS U KPUTHYECKOTO

aHaJIN3a PAKTUK YIIPaBICHUS

Ilpumepnvie npakmuueckue 3adanus
1. Meroauka Jxcnpece SWOT-ananmsa («apsamoro» SWOT-ananu3za)
3aganue:

1. laTh XapaKTepUCTUKY BBIOPAHHOM JIJIsl aHAIM3a OpraHU3aliK (CIEKTpP BBIIOIHAEMBIX PadOT, BBITYCKAEMbIX
TOBAPOB, YCIIYT).

2. [Mposectn PEST—ananu3, [uist Tpex clieHapueB pa3BUTHUS COOBITHIA, HCIIONB3Ys KAYECTBEHHOE ONMCAHHE
BIMSHUA (PAaKTOPOB HA OPTraHU3alMI0 B3BEIIEHHYIO OLEHKY BIMSIHUA (PaKTOPOB CPEbl U METOJI IIOCTPOCHUS
MaTpull BO3MOXXHOCTEN U YIpo3.

4. BoisiBUTH HanboJsee 3HaUMMble BOBMOKHOCTH M YTPO3bI JUIsl €S TEIIbHOCTH OpraHu3aluu.

5. Ilo aHanoruu MpoBeCTH aHAIU3 OJIMXKHEr0 OKPYKEHHUS U CIIENIaTh BBIBOJI O COOTHOIIEHUH BO3MOKHOCTEH U
yTpo3.

6. YTOUHUTH NEepPEeYCHb CHIIBHBIX U CIa0BIX CTOPOH OPTaHU3aIMK HAa OCHOBE KOMILJIEKCHOM OIIeHKH
KOHKYPEHTOCIIOCOOHOCTH.

24




Kon
WHJIMKATOpa

NHaukaTop AOCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

7. Ucnionways «nepedopmarupoBanuyio» MaTpuiry SWOT mocTpouTh MaTpuily perieHui 11k KBaJpaHTOB
SOW u SOT.

2. Metoauka «oopatnoro» SWOT-anaiau3a

3aganue:

1. Ha ocHoBe pe3ynbTatoB «rpsamoro» SWOT -aHanu3a BeISIBUTb BO3MOYKHBIE «CTPATETUYECKUE PA3PBIBBI».

2. 151 peaqrCcTUYHOrO BapuaHTa Pa3BUTHUS COOBITUS CMOJEIUPOBATh COCTOSHUE PECYPCHOr0 MOTEHIMaa (KaK
COBOKYITHOCTH CHJIBHBIX U CJIA0BIX CTOPOH), 00€CIIEUNBAIOIIEE TapAaHTUPOBAHHOE JOCTH)KEHHUE CTPATETUUECKUX
1esnel (M uX MPEBBIIICHHE).

3. Pa3paboraTh MmiaH JOCTHKEHHUS MOJICIBHOTO COCTOSTHHSI PECYPCHOTO OTEHITHATIA.

3. MaTpuusbl cTpaTern4eckoro Boioopa

3aganue:

1. TTocTpouTs a5 cBOeH opranu3aiuu Mozeab MCKINsey u onpeaenuTs Habop CTpaTernYecKuX HHUIMATHB B
COOTBETCTBHUH C ITPUBJIEKATEIBHOCTHIO OTPACIN U 3aHUMAEMON KOHKYPEHTHON MO3UIIUEN.

2. [loctpouts 1111 cBoelt opranu3anuu Matpuny ADL u onpenenuts BO3MOXHBIN HAOOp MHUIIMATHUB B
COOTBETCTBHUH CO CTAaUEN )KU3HEHHOI'O IIUKJIa OTPACIM U KOHKYPEHTHOM MO3ULIHEN.

3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX MHUIIMATUB, TIOJYYEHHBIX C IOMOIIBIO JaHHBIX MOJENEH.
4. B cOOTBETCTBUY C NOJYYEHHBIMU JAaHHBIMHU, U C Y4€TOM MaTpPHUIIbl peLIeHUH pa3paboTaHHOM Ha OCHOBE
SWOT-ananm3a CKOppeKTUPOBATH IS CBOCH OPTaHU3AIMH CTPATETUIO PA3BUTHUS, CTPATETHIO KOHKYPEHIINN U
CTpaTEruto JIEUCTBU.

4. Pa3pa6oTKa NpoAyKTOBO-MAPKETHHIOBOW CTPATeruu OPraHu3anuu

3ananue:

1. lns cBOE# opraHu3aiui pa3padoTaTh MPOTyKTOBO-MapKETHHTOBYIO CTPATETHIO, OMUPAsiCh Ha MHPOPMAITHIO,
TOJTYYEHHYIO TIO pe3yJIbTaTaM CTPATeTHYeCKOro aHalli3a OPraHU3allui.

2. Pa3paboTtarh mpoayKTOBO-MAapKETUHTOBYIO TPOTpaMMy JIJIsl HanboJiee MPUOPUTETHBIX MPOTYKTOB
OpraHu3aIyy.

5. PazpaboTka crpaTernu ynpapJjeHus IEPCOHATIOM OPraHU3aIlul
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3aganue:

1. ITpoBectu SWOT —aHanu3 1o nepcoHaiy, onupasich Ha pe3yJbTaThl CTPATETHYECKOT0 aHAJIN3a OPraHU3aLUH.
2. Pa3zpaboTtaTh MaTpHily pereHHi 1Mo nepcoHay.

3. ConocTaBUTh MaTpHIly PEeLIEHHH 10 EPCOHATY C MaTpULIEH peleH sl OpraHU3aLuH B LIEJIOM C LEJIbIO
BBISIBJICHHSI [IPOTUBOPEYNH U PACCOTTIACOBAHUM U UX YCTPAHECHMUS.

6. PazpaboTka (PMHAHCOBOW CTPAaTeruu OPraHu3aluu
3aganue:

1. Ha ocHoOBe pe3ynbTaToB (hHHAHCOBOIO aHAJIN3a BBIABUTH CUJIbHBIE U CI1a0ble CTOPOHBI peaiu3yeMoi
(MHAHCOBOM CTpaTeruy OpraHU3auu.

2. Ha ocHOBe aHasM3a BO3MOXKHOCTEH M yIrpo3, CUIIbHBIX U CIIA0bIX CTOPOH pa3padoTaTh MaTPUILy
CTpaTernyecKux ajJbTEPHATUB peanu3yeMoi (PMHaHCOBOW CTPATErvH.

3. ComocTaBUTh MaTpHIly peIIEHHH 10 peanu3auy (UHAHCOBOM CTpaTernu ¢ MaTpuLeil pemeHuii 1is
OpraHMU3aIMH B LIEJIOM C II€JIbIO BBISBJIECHUS IPOTUBOPEUNN U PACCOTIACOBAHUN U UX YCTPAHEHHUS.

7. Pa3paboTka nNpou3BOJACTBEHHOI CTPATeruu OPraHu3aunuu
3aganue:

1. ITIpoBectn SWOT —aHanu3 Ipou3BOACTBEHHBIX MMOAPA3ICICHUN OpTaHU3aIliK, OMUPAICh HA Pe3yIbTaThl
CTPATETNYECKOI0 aHAJIN3a OPTaHU3aLUN.

2. Pa3paboTtars MaTpuIly pelIeHHIi B YaCTH COBEPILICHCTBOBAHMSI POU3BOICTBEHHOM CTpaTeTuu.

3. ConocTaBUTh MATPHUILY PEHIEHUN C MATPULEH PEIEHUN I OPraHU3aluH B LIEJIOM C LI€JIbIO BBISIBJICHUS
MIPOTUBOPEUYNIA U PaCCOrIaCOBAHUM U UX YCTPAHECHUS.

8. AHAJIM3 MHCCHH CTPATern4eCKuX 1ejeil OpraHu3anuu
3aganue:
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1. IlpoaHanu3upoBaTh CyIIECTBYIOLIYI0 MUCCUIO OPraHU3aLuH, €€ COOTBETCTBUE PE3YJIbTaTaM CTPATErHYECKOrO

aHaJIn3a U OTACIBbHBIX q)YHKHI/IOHaJ'IBHHX CTpaTeFHﬁ.

2. [IpoBecTr aHAIN3 CTPATETUYCCKUX LIEJICH OpraHU3aIlui, UX COOTBETCTBHSI TPEOOBAHUSM K CTPATETHUYSCKUM

LEJISIM.
3. IIpenokuTh HOBBIN BapUaHT MUCCUM OpraHU3alUU.

4. Pazpa0oTath 1epeBo Lieeil Ha OCHOBE Pe3yJIbTaTOB CTPATErHUYECKOro aHalIN3a U MOAX0/I0B K pa3padoTke
OTJIENbHBIX (PYHKIIMOHAIBHBIX CTPATErHil.
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0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, TOKA3ATEJM H KPUTEPHH
OLICHMBAHMSA:

Ipomesicymounas ammecmayusi no oucyuniune « Cmpamezuieckoe ynpagieHue
BKIIOUAEM Meopemuieckue ONPochyl, NO360NIOUUE OYEHUMb YPOBEHb YCEOECHUSL 00V HAIOUWUMUCS
SHAHULL, U NPAKMUYECKUe 3a0aHUsl, GbIAGIAIOUUE CMEeNnelb CHOPMUPOBAHHOCIU YMEHUU U
611a0eHUll, NPOBOOUMCSL 8 (hopMe IK3AMEHA.

Ilokazamenu u Kpumepuu oyeHUBAHUA:

— HA OYEeHKY «OmJAUYHO» (5 6annos) — oOyuaowulics noKavléaem 6blCOKUL YPOBEHb
3HAHULL He MOAbKO HA YPOBHE B0CNPOU3BEOeHUs U OObACHeHUs uHgopmayuu, HO U
UHMeNIeKMYalbHble HABLIKU peuleHUss NpodaeM U 3a0ay, HAXOHCOeHUs YHUKANbHLIX OMEemos8 K
npobnemam, OYeHKU U 8blHeCeHUs KPUMUYEeCKUX CyicOeHull. Yposenusb yceoenus 3HaHUL YMeHUull U
Haswikos He Hudce (),9.

— Ha oYeHKy «xopouo» (4 banna) — obyyarowutics 0eMOHCMpUpyem 3HAHUA He MOAbKO HA
VPOBHE 80CHPOU3BEOeHUs U 0OBACHEHUS UHGOpMAYUU, HO U UHMELTEKMYAIbHble HABIKU PelleHUs
npobnem u 3a0a, HAX0HCOeHUs VHUKANbHBIX OMBEemos K npobiemam. YposeHsv yceoenus 3Hanuil
ymenuti u Hasvikos — 0,8-0,9.

— HA OYEeHKY «y0061emeopumenvhoy (3 6ania) — odyuaowulics noKavleaem 3HAHUs HA
VposHe 80CHpou3eedeHUs: U 00BACHEHUs UHpOpMayUul, UHMENIEeKmM)albHble HABLIKU pelleHUs
npocmulx 3a0a4. Yposenv yceoenus sHanutl ymenutl u Hasvikos — 0,7-0,8.

— Ha OYeHKY «Hey00e1emeopumenbhoy (2 bauna) — 3a0anue npenooasamelisi biNOJHEHO
yacmuuHo, 8 npoyecce 3auunvl pabomsl 00Y4arOUULICS OONYCKAen CyujecmeernHvle OuUUOKU, He
ModHcem noKazamv UHMeNNeKMyalbHble HA8bIKU PeueHUs NOCMA8IeHHOU 3a0adU.
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