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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CykaeHa u ogo0peHa s peanmsaiuu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanusaruu B 2025 - 2026
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I0.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii 10.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Kypc packpeiBaeT BONPOCHI TEOPUH M TMPAKTHKH YIPABICHUS W TPEIHA3HAYCH JUISI
dbopMupoOBaHUs y OyIyIIEro CHEIUAINCTA IIEJIOCTHOTO MPECTABICHUS O CUCTEME YIIPABJICHUS U
nporieccax ee QyHKIIMOHUPOBAHHS.

[enstmu ocBOGHUST TUCHUTUTHHBI « T€opHst U MPaKTUKA YIIPABICHUSD SIBIISIOTCS:

- OCBOCHHUE TECOPETUYCCKUX 3HAHHUI M MPHOOPETCHNE MPAKTHYECCKUX HABBIKOB B 00JIACTH
yIIpaBICHUS;

- -bopMupoBaHHEe Yy CTYICHTOB METOJOJIOTUYECKOH OCHOBBI JUIS IOCIEAYIOIIEro
W3YYCHHUS CIICUAIbHBIX ACIIEKTOB MEHEDKMEHTa W (HOpMHpOBAHHS Ha 3TOM 0Oaze MEeNbHOM
KOHIICTIITUM COBPEMEHHOTO MEHEPKMEHTA,

-- IPUOOPETEHNE HABBIKOB UCTIOIB30BaHUS MTOJyUYEHHBIX 3HAHUW B YIIPABICHUH JFOAbMH
U OpraHU3alUSIMH

- ¢dopmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpasjeHuto noarotoBku 38.04.02 MeHeKMEHT.

2 MecTo TMCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil MPOrpaMMbl

Juctunnuna Teopus u mpakTUKa YIpaBiICHHUs BXOJUT B 0053aTeNbyl0 YacTh y4eOHOTO
1aHa 00pa30BaTeIbLHON MPOTPaAMMBL.

Jnst  w3ydeHus  IUCHMIUIMHBI ~ HEOOXOoAuMbl  3HaHWS  (YMEHHWs,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

Jisa  u3ydeHus  AMCUUIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJIAJCHUSA),
c(hOpMHUPOBAaHHBIE HA MPEABIAYIIEH CTYIIEH! 00y4YeHUS

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYECHUHW TAHHOW IUCIUILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YYCHUS] JUCIUILITNH/TIPAKTHK:

Crparernueckoe ynpaBlieHHE

[ToaroroBka k caaue u ca4ya rocy1apCTBEHHOTO HK3aMeHa

YyeOHas - Hay4HO-HCCIeA0BaTeIbCcKas paboTa

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHust

B pesynbraTe OCBOEHMS IUCHUILUIMHBI (Monyins) «Teopus M NMpakTUKa yNpPaBICHUS
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHUA KOMIICTCHIIMH

OIIK-1 Crnocoben pemarh npodeccruoHalbHBIE 337a4d Ha OCHOBE 3HaHUS (Ha MPOJBUHYTOM
YpOBHE) IKOHOMUYECKOW, OpPTraHM3allMOHHOW M YIPAaBJICHYECKON TEOpUH, WHHOBAIIMOHHBIX
MOJIX0JI0B, 0000IICHHS M KPUTHIECKOTO aHaIN3a IPAKTUK YVIIPABJICHHA,

OIlK-1.1 Pemraer mpodeccroHanbHble 33J]aud HA OCHOBE 3HaHMA (HA MPOABHHYTOM
YPOBHE) DKOHOMUYECKOM, OpPraHM3allMOHHOW M YIPABICHYECKOH TEOpHH,
MHHOBAIIMOHHBIX ITOJX0/I0B B YIIPaBICHUH

OIIK-1.2 Brnaneer cnocobamu M mpueMamu pemieHus: npoQecCHoHaNbHbIX 3a]ad Ha
OCHOBE 3HaHMA (HAQ  MOPOJABUHYTOM  YypPOBHE)  SKOHOMHYECKOM,
OpraHM3alIOHHOM, yIIpaBIEHUECKON TEOPUHM U MHHOBALMOHHBIX MOJIXO/J0B
B YIIPABJICHUU

OIIK-1.3 [Ipumenser 3HaHus (Ha TOPOABHUHYTOM  YPOBHE) IS pEIICHUsS
npo¢eCCHOHANBHBIX 3a7a4, 0000IICHUS U KPUTHIECKOTO aHAIM3a TIPAKTUK
yIIpaBJICHUS




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

qyuce:

— KOHTaKTHas pabora — 6,4 akaj. 4acos:

— aynuTopHas — 6 akaJi. 4acos;

— BHeaynutopHas — 0,4 akaJl. 4acoB;

— caMocTosTeNbHas pabota — 97,7 aka. 4acos;

— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiy - 3a4€T

AynutopHast
KOHTaKTHast pabora
(B akaj. dyacax) Bun
CaMOCTOSITENIbHON

padoThI

Paznein/ rema
JCIUATIIUHEI

Kypc

nal. | TpaxT.
3aH. 3aH.

Jlek.

CamocrosrenbHas
paboTa cTyeHTa

®dopma TeKyILero
KOHTPOJIS
yCIIEBAEMOCTH U
MPOMEKYTOUHON
aTTeCTalluu

Kon
KOMIIETEHIIMH

1. 1.
TeopeTHKo-MeTOI0TOTHIECKHE
OCHOBBI YIIPaBJICHUS

ITogroroBska k
CEMHHAPCKOMY ,
MPAKTHIECKOMY

3aHATHIO

Bremonaenne

NpPaKTHYECKUX pa-
oot
IToaroroBka

1.1 CymHOCTh u JIOKJIaJI0B
coJiepKaHue teopun| 1 |0,25 0,25 8 | CamocrosrensHoe
YIpaBIeHS M3y4eHHe yueOHOH
U Hay4yHOH
TUTEPaTypHI
Pabora ¢

AIEKTPOHHBIME

OMOIMOTEKAMH 1
CIIEIMATN3UPOBAH
HbIMU IHTEpHET-
caiitamu

VYcrHbIl onpoc
CeMuHapckoe
3aHATHE
TECTUPOBAHUE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




1.2 PasButHe
MPaKTHKA
yrpaBieHUs(KOHLIEIHH,
MOIXOJIBI, MOJIENHN).

TEOpUU U

0,25

0,25

TloaroroBka k
CEeMUHAPCKOMY ,
MPAaKTUYECKOMY

3aHSATHIO

Brimonnenue

MIPaKTHYECKUX pa-
60T
ITogroroBka
JIOKJIZIOB
CaMOCTOSTEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
ANIEKTPOHHBIMHU
OnOIIMoTEKaAMH 1
CHelUaN3UPOBaH
HeiMu UHTEpHET-
catamu

VYeTHBIH ompoc
CemuHapckoe
3aHATHE
Otuer o
MPAKTHIECKON
pa-6ote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazneny

0,5

0,5

16

2. 2. OyHKIMY YIPaBICHUS

21 [TnanupoBanue u
HeJernonaraHme B
yrpasieHud. [IpuKIagHbIe
ACIICKTHI UTAHUPOBAHHUSL.

0,1

0,2/0,21

ITogroroska k
CEMHHAPCKOMY ,
MPAKTHIECKOMY

3aHATHIO

Brimonnenue

NPaKTHYECKUX pa-
60T
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHEe yueOHOH
U Hay4yHOH
JTUTEPaTyPHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH 1
CIIEINATN3UPOBAH
HbIMU MIHTEpHET-
caiitamu

VYerHbIl onpoc
CeMuHapckoe
3aHATHE
Otuer no
MPaKTHUYECKON
pa-6ore
TECTHUPOBaHHE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

2.2 Opranu3zanusi.
OpraHu3alioHHbIe
OTHOIIICHHUS B YIIPaBJICHUU

0,1

0,2/0,21

ITogroroBka k
CEMUHApPCKOMY ,
MPaKTHIECKOMY

3aHSATHIO

Brmmonnenue

TPaKTUIECKHX pa-
oor
IlogroroBka
JIOKJIaIOB
CaMoCTOATeIbHOS
u3yueHue y4eOHOH
Y HAy9HOH
JUTEepaTyphl
PabGora ¢
JIEKTPOHHBIMH
OuOIMOTEKAMHU U
CIIEAIN3UPOBAH
HbIMU MHTEpHET-
calitamMu

YcrHBli onpoc
CeMuHapckoe
3aHATHE
Otuer no
MIPaKTUYECKOH
pa-6ote
TECTUPOBAHNE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




2.3 KonTpons
yHpaBIeHUN

B

0,1

0,2/0,21

ITogroroBka k
CEMHHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO

BrmonaeHnne

MIPAKTUYECKUX pa-
00T
IToaroroBka
JIOKJIaZIOB
CaMOCTOSTEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OnOIIMoTEKaAMH 1
CHeIUAN3UPOBaH
HbIMH WHTEpHET-
caiitamu
Pabora ¢
00pa3zoBaTeIbHBIM
MOPTAJIOM

VYeTHbIi ompoc
CemuHapckoe
3aHATHE
Otuer o
MPAKTHIECKOMN
pa-6ote
TECTUPOBAHHE

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

2.4 MoTuBanus
KOMMYHHKAIIUS
yIpaBJIeHUH

0,1

0,2/0,21

ITogroroska k
CEMUHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO

Brimonnenue

MPaKTUIECKHX pa-
ooT
IlogroroBka
JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHoun
Y Hay4HOU
JIUTEPATYPhI
CocraBiieHHe
Ta0JIHI]
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CHeLUAIN3UPOBaH
HbIMU UIHTEpHET-
caiitamu
PabGoTa ¢
o0pazoBaTeIbHBIM
TOpPTaIOM

VYcrHbIl onpoc
CemuHapckoe
3aHATHE
Otuer o
MPAKTHUYECKOU
pa-6ore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




2.5 Pemenus B cucreme
yIIpaBJICHUS

0,1

0,2/0,21

TloaroroBka k
CEeMUHAPCKOMY ,
MPAaKTUYECKOMY

3aHSATHIO

Brimonnenue

MIPaKTHYECKUX pa-
60T
ITogroroBka
JIOKJIZIOB
CaMOCTOSTEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
ANIEKTPOHHBIMHU
OnOIIMoTEKaAMH 1
CHelUaIN3UPOBaH
HeiMu UHTEpHET-
catamu

VYeTHBIH ompoc
CemuHapckoe
3aHATHE
Otuer o
MPAKTHIECKON
pa-6ote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Hroro no pazneny

0,5

/11

40

3. 3. [TIlpakTuyeckue acmeKThI
yIpaBJICHUs

3.1 PyoxoBogutenr U
HOJYHHEHHBIE.

0,25

0,5

ITogroroska k
CEMHHAPCKOMY ,
MIPAKTHIECKOMY

3aHATHIO

Brimonnenue

NPaKTHYECKUX pa-
60T
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHEe yueOHOH
U Hay4yHOH
TUTEPaTypHI
Pabora ¢

AIEKTPOHHBIME

OMOIMOTEKaAMH 1
CIIEINATN3UPOBAH
HbIMU MIHTEpHET-
caiitamu

VYeTHblii onpoc
CemuHApCKoOe
3aHSATHE
Otuer no
MPaKTUIECKON
pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

3.2 JluHamuka Trpymm u
JUIEPCTBO B YIPABICHUH

0,25

0,5

ITogroroBka k
CEMUHApPCKOMY ,
MPAKTHIECKOMY

3aHSATHIO

BremonaeHne

MPAaKTHYECKUX pa-
oor
IlogroroBka
JIOKJIaIOB
CaMoCTOATeIbHOS
u3yueHue y4eOHOH
Y HAy9HOH
JUTEepaTyphl
PabGora ¢
JJIEKTPOHHBIMH
OuOIMOTEKAMHU U
CIIEAIN3UPOBAH
HbIMU MHTEpHET-
calitamMu

VYcTHBI onpoc
CemuHapckoe
3aHATHE
Oryer 1o
MPAKTHYECKOMN
pabote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3




3.3 Kondnukrer B cucreme
yIIpaBJICHUS

0,25

0,5

TloaroroBka k
CEMHHApPCKOMY ,
MPAaKTUYECKOMY

3aHATHIO

Brimonnenue

MIPAKTUYECKUX pa-
60T

ITogroroBka

JIOKJIZIOB
CaMOCTOSTEIbHOE

Y HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
ANIEKTPOHHBIMHU
OnOIIMoTEKaAMH 1
CHelUaIN3UPOBaH
HeiMu UHTEpHET-
catamu

u3ydeHue yueOHon

VYeTHBIH ompoc
CemuHapckoe
3aHATHE
Otuer o
MPAKTHIECKON
pabote

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

3.4 TexHonoruu
YIpaBJIeHYECKUX
MEpOIPUITUI U AeHCTBUI

0,5/0,11

ITogroroska k
CEMUHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO

Brimonnenue
TIPaKTUIECKHX pa-

60T
IToaroroska

JIOKJIaJIOB
CaMOCTOSTEIbHOE
u3ydeHue yueOHon

Y Hay4HOU
JIUTEPATYpPbI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CIIEINATN3UPOBAH
HbIMU MIHTEpHET-
caiitamu

VYcerHblii onpoc
CemuHapcKoe
3aHATHE
Otuer no
MPaKTHIECKON
pabore

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

35 O¢ddexTuBHOCTH
YIIpaBIICHHS

0,25

0,5/0,51

9,7

IToaroroBka k
CEMUHApPCKOMY ,
MIPAKTHIECKOMY
3aHSATHIO
BremonaeHne
NPaKTHYECKUX pa-
00T
IToaroroBka
JIOKJIaJIOB
CaMoCTOSITEIbHOE
u3ydeHue y4eOHOH
U Hay4yHOH
TUTEPaTyPHI
Pabora ¢
AJIEKTPOHHBIMU
OuOIMOTEKaAMH 1
CIIEIMATN3UPOBAH
HbIMU IHTEpHET-
caiitamu

VYcTHBI onpoc
CemuHapckoe
3aHATHE
Oryer 1o
MPAKTHYECKOMI

pabote
TectupoBanue

OIIK-1.1,
OIIK-1.2,
OIIK-1.3

Uroro mo pazneny

2,5/0,61

41,7

Uroro 3a cemectp

4/1,611

97,7

3a4€T




Hroro no aucumruinye | 2 | | 4/1,611 | 97,7 | 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuummHel «Teopus M NMpakTUKa YIPaBJICHUSD NPEANONAracT He TOJIbKO
3allOMMHAaHUE ¥ TOHMMaHHMEe, HO M aHalu3, CUHTE3, peduieKkcuio, GopMupyeT yHUBEp-callbHBIC
YMEHUS M HaBBIKM, SIBJISIFOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccruoHana. OJHAKO TOJIBKO
CpeACTBa AUCHUIUIMHBI «TeopHs W MpakTHKa YIpaBICHUS» HEIOCTATOYHBI Al POPMUPOBAHUS
KJIFOYEBBIX KOMIETEHIUI OyyILero BEITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINCTa, CIOCOOHOIo K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAy4YHO-TEXHUYECKOTO IIporpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELHAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIUMMO HCMOIb30BATh IOMUMO TPAAMLMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

C penbio (hopMUpPOBaHMSA U Pa3BUTUSA NPOPECCHOHATBHBIX HABBIKOB OOyYaroIMXCs B
pam-Kax peaju3alid KOMIIETEHTHOCTHOTO MOJXoAa B Y4eOHOM Ipoliecce MpH MPOBEACHUU
JEKIMOHHBIX 3aHATHH HCHONb3yeTcs 00BICHUTENbHO-UIUIIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopManuy.

Peann3anus KOMIETEHTHOCTHOI'O MO/IX0/1a IPEyCMaTpUBAET HCII0JIb30BAaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEayJU-TOPHOM paboToi ¢ 1enbio GopMUPOBaHUS M Pa3BUTUS MPO(ECCHOHATBHBIX HaBBIKOB
00ydJaro-1uxcsi.

Teopernuecknii Marepuan Kypca «Teopus M IpaKTHKa yNPaBICHUS» 3aKpEILISETCS B
XO0JIe TIPOBENIEHHSI IKCIIPECC-OMPOCOB (OMPOCOB HA JIEKIIUH ); MUCbMEHHBIX KOHTPOJIBHBIX padoT;
BBINOJIHEHUS MPAKTHUECKUX paldoT (Ha MpUMepe KOHKPETHBIX OpraHu3aluii); MpeacTaBIeHUs
IpPE3CHTALMM; HCIIOJIb30BAHUSA AKTHBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATHI:

-00y4yeHHe Ha OCHOBE OIbITa — AKTUBU3aLlMs MI03HABATEIbHON I€ATEIbHOCTH CTY/IEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCIIPUATHIO HH(OpMaIuy;

-IMUTAIMOHHBIC YNpaKHEHHs (YIPaXHEHUS MO HMHCTPYKIMH), METOA «cCase sStudy»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHYECKHUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS), ME-TOJ] MO3TOBOM aTaku, 00yueHue Yepe3 HayuHO-UCCIIeI0BaTeNbCKY0 paboTy U Jp.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH oOyJaromuxcs, a TakKe HaBBIKOB
pelIeHNsT HECTaHJAPTHBIX APKOHOMUYECKUX M YIPABIEHYECKUX 3ajad, 0OpabOTKM M aHaiu3a
KOMMepUecKoil nHpopmauu, GopMHUPOBAHUIO TOTOBHOCTH K MPO(ecCHOHAIbHON ajanTalu,

- yueOHasl TUCKYCCUSl — IPOBEJCHNE CEMUHAPOB-O0CYKACHUN U CEMUHAPOB-IUCKYCCUH,
KOTOpbIE MPEINOoNiaraloT JAWalorudeckoe OOIIeHWe YYacTHHKOB, B TIpolecce KOTOPOro
00CyX-Iat0TCs U pelIaloTCsl aKTyallbHbIe IPOOJIEMHBIE BOIPOCHI B 0071aCTH MEHEKMEHTA;

- posieBasi UMUTAIMS CTYJCHTAaMH peajbHOM NMPpo(hecCHOHANbHON AeATEIbHOCTH (JeI0Bast
Urpa) ¢ BHIOJHEHUEM (DYHKIIUH CIIENaTNCTOB Ha Pa3INYHbIX PA0OUNX MECTaXx.

JUis  mpoBeneHUsT  KOHTPOJIBHO-ITMAarHOCTUYECKMX  MEPONPHUSITHHA  Ipe/IaraeTcs
HCIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI Il CAMOJAMArHOCTUKH, JTHCTHI
CaMO-OLICHKH ISl IKCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKLIUH, COAEPIKaHUS
JACIIATIITAHBI ).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHUS
WJIH BBITIOJTHEHNUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocrosaTenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
10-COOMSI IO TaHHOM JUCLUIUINHE.

Taxum 06pazom, NpUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



NpUIaeT MHHOBAIIMOHHBIM XapakTep MPaKTHUYeCKH BCEM BHJAM YYEOHBIX 3aHATHH, BKIIIOYAs
nekuuoHHble. [Ipym 3TOM nmenaeTcs akIEHT Ha Pa3sBUTHE CAMOCTOATEIBHOTO, MPOLYKTHBHOIO
MBIIICHHSI, OCHOBAHHOTO HA JUAJIOTMYECKHUX MPHEeMaX, CyObEeKTHON MO3UIUH 00yJaromerocs B
oOpa3oBaTelbHOM  Ipouecce. TeM caMblM  CO3JAlOTCA  YCIOBHS Ul peallu3aliu
KOMIIETEHTHOCTHOT'O MOAX0/1a IIPY U3Y4YECHUH JUCLHUIUIMHBI « T€OpHsi U IPAKTUKA YIIPABICHUSD.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeAeHH s IPOMEKYTOYHOM aTTeCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE OfecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Kysnenosa, H. B. Teopus u npaktuka ynpasienus. OCHOBHbIC TIOHATHUS, KaTETOPHH,
KOHIICTII[MH, IIKOJIBI : yueOHoe mocooue [ By3oB] / H. B. Ky3nenosa ; Marauroropckuii roc.
texHnyeckui yH-T um. I'. M. HocoBa. - Maruutoropck : MI'TY um. I'. 1. Hocoa, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2319-5. - 3arm. c¢ Turym. o9kpana. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4667.pdf&show=dcatalogues/1/1551
548/4667.pdf&view=true (mata oOpamenus: 20.03.2023). - Makpooobekr. - Tekcr
ANEKTPOHHBIN. - CBeienus AocTynHbI Takxke Ha CD-ROM.

2. Ky3nenoga, H. B. Teopus u npaktuka ynpasieHusi. OCHOBHbIE (DYHKIIMH yIIpaBICHUS:
KOHTPOJIb M peryJupoBaHue . ydeOHoe mnocobue [mis By3oB] / H. B. Ky3nemosa ;
Marnuroropckuii roc. rexuuueckuit yH-T uM. I'. 1. Hocosa. - Maruuroropck : MI'TY nm. I'. U.
Hocoga, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2500-7. - 3arxa. ¢ tutyia. skpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4693.pdf&show=dcatalogues/1/1554
537/4693.pdf&view=true (mara o6pamenus: 20.03.2023). - Makpooobekt. - Tekct
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

3. Ky3nenona, H. B. Teopus u npaktuka ynpasieHusi. OCHOBHbIE (DYHKIIMM yIIpaBJICHUS:
opranuzais . yueOHoe mocobue [mas ByzoB] / H. B. KysueroBa ; Marnutoropckuii roc.
texHnyeckuid yH-T uMm. I'. M. HocoBa. - Marunutoropck : MI'TY um. I'. M. HocoBa, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2499-4. - 3arnm. c¢ turyn. odkpana. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4692.pdf&show=dcatalogues/1/1554
535/4692.pdf&view=true (mata oOpamenus: 20.03.2023). - MakpooobekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

4. Ky3ueuosa, H. B. Teopus u npakTuka ynpasnenus. OcCHOBHbIE (QYHKIIUU YIIPaBICHUS:
IUIAHUPOBaHWE W Iielienojiaranue . ydeOHoe mocobue [mis By3oB] / H. B. Kysnemnosa ;
MarnuTtoropckuii roc. Texunueckui yH-T uM. I'. M. HocoBa. - MarauTtoropck : MI'TY um. I'. 1.
Hocoga, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2320-1. - 3arn. ¢ turyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4562.pdf&show=dcatalogues/1/1551
543/4562.pdf&view=true (mara ooOpamenus: 20.03.2023). - MaxkpooObekT. - Tekcr
AJIEKTPOHHBIN. - CBeleHus TocTynHbI Takke Ha CD-ROM.

0) lomostHuTeIBLHASI TUTEPaTypa:

1. Kysuenosa, H. B. Menemkment . yuebnoe mocobue / H. B. Kysuernosa ; MI'TY. -
Marautoropck @ [MITY], 2017. - 309 «c¢ : T1abm, cxems. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
27413450 ndf&view=triie



(mata oOpamenus: 20.03.2023). - Makpooobekr. - Tekct @ anekrponnbni. - ISBN
978-5-9967-0927-4. - imeeTcs me4aTHbII aHAJIOT.

2. Eropuun, A. I1. D¢ dexTHBHBINM MEHEIKMEHT OpraHu3anui : yaeoHoe nmocoodue / A.IL.
Eropmmna. — Mocksa : UTH®PA-M, 2021. — 388 c. — (Bricmiee o6pa3oBanue: Marucrparypa).
— DOI 10.12737/textbook _59e0c18f098a76.68931096. - ISBN 978-5-16-013498-7. - Tekcr :
anektpounsii. - URL: https://znanium.com/catalog/product/1220559 (mara oOpamieHus:
20.05.2021). — Pexxwum nocrtyma: mo nmoamucke. https://znanium.com/read?id=368594

3. IlpakTuueckuii MEHEKMEHT © yueOHOe mocobue / mox obur. pea. 3. M. Koporkosa. —
Mocksa : UTH®PA-M, 2020. — 330 c¢. — (Bricmee obpaszoBanue: Marucrparypa). - ISBN
978-5-16-003828-5. - Teker : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1047090 (nata oopamenus: 20.05.2021). — Pexxum nocrymna:
no moxmucke. https://znanium.com/read?id=345517 Kongpatee, B. B. VYmnpasinenwue
APXUTEKTYPOU MPEANPUATHS: KOHCTPYKTOP PEryISIPHOrO MEHEKMEHTa | yueOHoe mocodue u

nakeT MyJabTHMeauitHbIX npuiaoxenuit / B. B. KonapateeB. — 2-e¢ u3n., nepepab. u 1om. —
MockBa : HUHOPA-M, 2019. — 358 c¢. — (VYmpaBnenue mnpomsBoictBoMm). - ISBN
978-5-16-010401-0. - Teker : 3JICKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1002618 (nara oopamenus: 20.05.2021). — Pexxum nocryma:
no nmoanucke. https://znanium.com/read?id=354473

4. MeHemKMEHT: TpaJULUOHHbIE M COBPEMEHHbIE MOJENM [DIEKTPOHHBIM pecypc] :
crpa-Bod. mocooue / B.B. ®unaros, A.E. Anekcees, }0.A. lamunkuii [u ap.] ; nox pea. B.B.
Kusizera, J[.C. IlerpocsiHa. — M. : UHOPA-M, 2017. — 474 ¢. — (CnpaBounuku TH-OPA-M).
— www.dx.doi.org/10.12737/21609. - Pexum JOCTYyIIa:
http://znanium.com/catalog/product/563587. — 3ar.c sxpana.

5. Bepbuukwuii, B. 13 uneanpHoro peanpHomy 2.0: nokasarenabHOE KOPIIOPAaTHBHOE
ynpasienue / Brnagumup BepOurkuii. - Mocksa : MHTemekryanbHas Jlurepatypa, 2020. - 496 c.
- ISBN 978-5-6042881-8-4. - Teker : IJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1221054 (nata ooparmmenus: 20.05.2021). — Pexxum pocryma:
no moanucke. https://znanium.com/read?id=368721

4. YnpasieHue Ou3HecoM B IIU(DPOBON SKOHOMHKE: BBI3OBBI M pellieHHs | MOHOrpadwus /
non pen. U. A. Apenkosa, T. A. Jlesunoii, M. K. Llenxapuk, E. I'. Yepnosoii. - Cankr-IlerepOypr
: CIiery, 2019. - 360 c. - ISBN 978-5-288-05966-7. - Tekcr : amektponHsii. - URL:
https://znanium.com/catalog/product/1244177 (nata oopamienus: 20.05.2021). — Pexum nocryma:
no monucke. https://znanium.com/read?id=373656

6. Becuun, B. P. Kopnioparusroe ynpasnenue : yueOuuk / B. P. Becuun, B. B. Kadumos.
— Mocksa : UTHOPA-M, 2021. — 272 c. — (Bricuiee obpa3zoBanne: Maructpatypa). - ISBN
978-5-16-005538-1. - Tekcr : IJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1167876 (nara oopamenus: 20.05.2021). — Pexxum pocryma:
no moanucke. https://znanium.com/read?id=363419

B) MeTonuyeckue ykazaHus:

Ky3neroBa, H. B. Menemxment : mnpaktukym / H. B. Kysuemora ; MITVY. -
Marautoropck @ MITY, 2016. - 89 c. . cxempl, Tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - IMeeTcs revaTHbIN aHaJIor.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypcebi:

IIporpammHoOe o0ecnieueHue

Haunmenosanue I10 Ne morosopa Cpok neiicTBUS JTULEH3UH
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7Zip CBOOOTHO 06eccpouHO
Double CBOOOJIHO SeccpouHo
Commander |pacuopocrpansiemoe I10

FAR Manager [cBo6oiHO 0eccpouHO
Linux ¢BOOOIHO 0OECCPOUHO
Bpayzep CcBOOOTHO 06eccpouHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
Hassanue xypca CchlIKa
Poccuiickas ['ocynapcTBeHHas
oubsmoreka. Karagoru
®denepanbHbII 00pa3oBaTeNIbHbII
nopran — OKoHOMHKA. COLMOJIOTHSL.
DNEKTPOHHBIE pecypchl  OUOIMOTEKH
MI'TY um. I'.11. HocoBa
Nudpopmanmonnas cucrtema - Enunoe
OKHO J0CTyma K HWH()OPMAIMOHHBIM
[TouckoBast cucrema Axaaemusi Google
(Google Scholar)
HannonanbHas
UH()OPMAIIMOHHO-aHATUTHYECKAsT URL.: https://elibrary.ru/project_risc.asp
cucreMa —  Poccuiickuit HHIEKC
9 MaTepHabLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOLYJIfA)

https://www.rsl.ru/ru/4readers/catalogues/

http://ecsocman.hse.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

MarepuanbHO-TEXHHUECKOE 00ecleueHue AUCUUIUINHBI BKITIOUAET:

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCUUIUINHBI BKITIOUAET:

1. Y4eOHBIe aymuTOpHH Il TIPOBENCHHS NPAKTUYECKUX 3aHSATHH, TPYNIOBBIX H
WHAUBUAYaAIbHBIX KOHCYJIbTAIMMA, TEKYIIIETO KOHTPOJIS U MPOMEKYTOYHOMN aTTeCTAIHH

=MynbpTHMEINIHBIE CPEICTBA XPAaHEHHUS, IEPEIaud U MPEICTaBICHUS HHPOPMALINH.

=Kommuiekc TeCTOBBIX 3aJaHMi Ui TNPOBEACHHS NPOMEXKYTOUHBIX M PYOEXKHBIX
KOHTPOJIEH.

2. [Tomenienus i1t CaMOCTOSTENIbHON paboThI: 00yYaroIIUXCsI

= IlepconanbHbie KoMmbiOTepbl ¢ makerom MS Office, Beixogom B HHTEpHET 1 €
JIOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCUTETA

3. Tlomemenus nanst XpaHeHHS M TPOPHIAKTHYIECKOTO OOCITY)KMBAaHUS y4eOHOTO
o0opymoBaHus

=lllxadpr ans  XpaHeHUs  y4eOHO-METOIUYECKOW  JIOKYMEHTaluu, y4eOHOro
000pynoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



[Ipunoxenne 1 YueGHo-MeToAHYEeCKOE 00ecneyeHHe CAaMOCTOATEIbHOI padoThl 00y4aromuxcs
Io oucyunnune «Teopusa u npaxmuxa ynpasieHusy npedycmMompena ayoumopHdas U 6HeayOumopHas
camocmosmenvhas paboma o0y4aruUxcs.

CamocrosrenpHas paboTa 00yJaromuxcs IpeaycMaTphBaeT:

MpopaboOTKy JICKITMOHHOTO MaTepHalia, M3ydeHHE W KOHCIIEKTHPOBAHHUE NOMOIHUTEIHHOTO MaTepHaja 1o
Ka)KJIOM TeMe JSKIIMOHHBIX 3aHATHIA,

MOJITOTOBKY K CEMUHAPCKUM M MPAKTHYCCKUM 3aHATHSIM: U3YUYCHHE YUCOHON M HOPMATUBHO-CIIPABOYHOM
JUTEPATYPhl, KOHCIIEKTOB JIEKIIHi{, MOJITOTOBKA K  BBIMIOJHEHHUIO MPAKTHYECKUX padoT.

Ilepeyensr Tem JAJ HOATOTOBKH K CEMHHAPCKHM 3aHATHUSM IO JUCHMILINHe «Teopus WU npakTHKa
YIIPaBICHUS»

A

Pazoen 1. TeopeTHKO-METOI0JIOTMYECKUE OCHOBBI yIPABICHUS
1.1. CyurHOCTh U conepKaHnue TEOPUH YIPABICHUSL

MeHeDKMEHT - HayKa, HCKYCCTBO WIIM BUJI IEATEIBHOCTH?

MeHeDKMEHT ¥ IPEeIIPUHAMATENBCTBO: OOIIHE YSPTHI ¥ Pa3IHYHsL.

Menemxep u ero QyHKIHH.

OO1eHayYHbIe METOABI MEHEIDKMEHTa . [IpIMEHeHNE COLMAbHO-TICUXOJIOTHYSCKIX METOOB YIPABJICHHS B

MPAaKTUKE COBPEMEHHBIX KOMIIAHUH.
1.2. Paszeumue meopuu u npaxmuxu ynpagienus (KoHyenyuu, nooxoobl, MOOEU).

1.
2.
3.
4

5.
6.

3apokieHue MEHEXKMEHTA U IBOJIIOLUS YIIPABICHUECKON MBICTH. YTIpaBICHUYECKHUE PEBOIIOIUY.

[IxomB! ¥ TOJXOABI B UCTOPUH YIIPABICHUSI.

HarmonanbHbie MO/IETN YIIPABICHUS.

Bxan pa3iauyuHbIX IIKOJ U TTOJIX0I0B B pa3BUTHE YIIPpaBIeHYECKOH MbIcu. COBpeMEeHHas CUCTEMa B3IJISI0B
Ha yIpaBJICHUEC

HUctopus menemxmenTa B Poccnn (Ynpasiendeckue unen B Poccun u CCCP).

TeHmeHnnN 1 MepCIeKTHBEI Pa3BUTH MEHEKMEHTa 1 MapkeTuHra B XX Beke.

Pa3zoen 2. @ynkyuu ynpasnenus

2.1. IThanuposanue u yenenonazanue 8 ynpagieHuu

1
2.
3.
4
5

6.

Ponb mumaHMpoBaHUSA B IEATCTBHOCTH OpTaHU3aIUH.

Crparerndyeckoe, TAKTHYECKOE U TEKylllee MIaHUPOBaHHE.

HpI/IKJ'IaI[HI)Ie ACTICKThI TIJIAaHUPOBAHUS.

CMBICT 1 HA3HAYCHHE TIEJIeTIoIaraHus B YIIPaBICHUN COBPEMEHHOM opranu3amueil. Mepapxus nemnei.

Ponp nenenonaranus B mpoliecce IUTAaHUPOBaHMA. TpeOOBaHUS K IpOIecCy IIeJIeTIoNaraHns B CHCTEME
MCHCPKMEHTA U

Mertobl TOCTaHOBKY 11eJ1ei. YTIpaBlieHHUE 1O LEsIM.

2.2. Opzanusayus. Opeanu3ayuoHHble OMHOWEHUS 8 YNPAGIeHUU

1.
2.
3.

4,
5.

CyniHocTs 1 001ast XapaKTepuCTHKa OpraHM3allMOHHbBIX CTPYKTYP.

Bunp! n kitaccnukanus opraHM3aMOHHBIX CTPYKTYP MEHEDKMEHTA.

Mexanuctnueckue (0I0pOKpaTH4ecKue) U aJlaliTUBHBIE CTPYKTYPBL: XapaKTePUCTHKA, THIIBI, JOCTOMHCTBA 1
HEOCTaTKH.

IIpoexTupoBaHue U COBEPIICHCTBOBAHUE OPTaHU3AIIMOHHBIX CTPYKTYP.

Oprasu3aliOHHBIE CTPYKTYPHI MIPEAIPUATHH OyAyILIEro.

2.3. Koumpoinw 6 ynpasnenuu

1.
2.
3.
4,

CymHoCTh M QYHKIIMH POJIb KOHTPOJIS B MEHEIKMEHTE

Hemwn, pyukimy, GopMel (BUIBI) M METOIBI KOHTPOJIA.

Oramnsl poriecca KOHTPOJIS U ero 3(h(HEeKTHUBHOCTD.

IToBeneHueckue aceKTsl KOHTPOIIA. bapbepsl U COPOTUBICHUE KOHTPOIIIO.

Tema 2.4. Momusayust u KOMMYHUKAYUSL 6 YNPAGTEHUU

1.

2.
3.
4

2

7.
8.

[NousTre MOTHUBAIMU. BUibl MOTHBAIHH.
MOTHBAIHOHHBINA MeXaHU3M. Moiesib GOPMUPOBAHKS MOTHBAIHH.
DKOHOMUYECKUE U HEIKOHOMHUYECKUE CIIOCOOBI CTUMYIMPOBAHHUS.
KoHienmmuu MOTHBAIIUH:
a) mepBOHAYAIbHBIE KOHIIETIIUH;
b) comepxarenbHBIE KOHIIETIINY;
C) mpoleccyalbHbIe KOHIEIUH;
d) mnpakTHYecKOe NPUMEHEHNE KOHIIENIINIA MOTHBALIHH.
[oHsTHE, CYNIHOCTE U CrielM(UKa KOMMYHUKAIMH B ITPOLIECCE YIIPABIEHUECKON NeITEILHOCTH.
OcCHOBHbIE ~ BHJBI KOMMYyHHKalpid. OpraHu3alMOHHbIE KOMMYHHUKAI[MH. OJEMEHThI W  OTaIlbl
KOMMYHHUKAIIMOHHOTO MPOIIECCa.
Mopenu koMmMyHUKauuid. TUIIBI KOMMYHUKALMOHHBIX CETEH.
IIyTu COBEPIIEHCTBOBAHMUS KOMMYHHUKAIIMOHHOTO MPOIIECCa B COBPEMEHHOMN OpraHU3aIluu.

2.5. Ppewenus 6 cucmeme ynpaeieHusi

1.
2.

Knaccudukanus ynpaBieHUECKHX PELICHUH U UX POJIb B IPOLIECCE YIPABIICHHUSI.
Ortansl porecca NPUHITHS YIPABICHIECKNX PEIICHH.



3. Meronsl U crocoObI MPUHATHS YIPABICHYSCKUX PEIICHHUI.
4. Ycnosus 3Q(PEKTUBHOCTH YIIPaBICHUYECKUX PEIICHHH.
5. Opranusanus ¥ KOHTPOJIb BEITIOTHEHHS YIPABICHUYECKUX PEIICHHH.
Pazoen 3 . [Ipaxmuueckue acnexmaul ynpagneHus
3.1 Pykogooumens u noo4uHeHHvle.
1. PykoBoauTens COBpEMEHHOW OpTraHU3aIlHH.
2. OCHOBHBIE THITBI pyKOBOJMTEIICH U UX XapaKTEePUCTHUKA.
3. ®DopMBbI OpraHu3alyy yIpaBlIeHYECKOH AEATEIbHOCTH PYKOBOAUTEIIS.

3.2 lunamuxa epynn u 1uoepcmeo 8 MeneodCMenme
1. PyKOBOACTBO M JMIEPCTBO B OpraHM3aLlMK: CPaBHUTEJIBHBIA aHalM3, YCJIOBUS PallMOHAIBHOTO PYKOBOJCTBA.
Konuenuuu nuaepcraa
Bracts n BiusiHUE: 001as XapaKkTepUCTHKA, KiIacCHUKALH GopM. ABTOPHTET PyKOBOAUTEINS THIIBI BIACTH, NX
XapaKTepPUCTUKA ¥ YCIIOBUS IPUMEHEHHSI.
BracTe ¥ mapTHEPCTBO B OpraHU3aLUH.
Cruip MeHeDKMEHTa U UMUK (00pa3) MeHemKepa.
Kputepun n nmpuHIAIEI BEIOOpa () (HEKTUBHOTO CTHIIS PYKOBOJCTBA (JIMACPCTBA).
3. Kongnuxmel 6 cucmeme ynpagnenus
KoH(nuKT: noHsATHE, CYyIHOCTh, IPUYNHBI, IOCIEICTBHS, BUIBL.
[ToHsTHE OpraHU3allMOHHOTO KOH(MJIMKTA, €r0 MPUPOJia U CTPYKTYypa.
Kon¢nukr kak npouecc. Mojens npouecca KOHQINKTA.
Crpareruu, TEXHOJIOTHH U METOJIbI pa3pelieHus KOH(QINKTOB.
4 Texnonozuu ynpasnenyeckux Meponpusmuil u oeiucmeuil
JlenoBoii 3THKET U JeI0BOE OOLICHHE.
TexHoIorus MOArOTOBKY U MPOBEACHHUS BBICTYIUICHHH PYKOBOIHUTEIIS.
TexHoIOrus MOATOTOBKY U MPOBEACHHUS NeperoBopoB. HannoHaabpHble 0COOEHHOCTH IIEPEroBOPOB.
TexHoNOrus MOArOTOBKY U MTPOBEACHHS COBEILAHUH.
TexHHKa eNOBBIX TeNeQOHHBIX Oecell H TeIe(OHHBIX IIEPErOBOPOB.
5. QquJeKmueHocmb VIPAeieHUs.
[MonsTue 3¢ PEeKTUBHOCTH YIPABICHHS, €€ BUIBI U TI0KA3aTeIH.
®dakropsl 3GGEKTUBHOCTH YIPABICHHSI.
[TyTu noBsiteHust 3P PEKTUBHOCTH MEHEPKMEHTA B OPTraHU3aluy.
Mertobl (MeTOMKH) onpesieneHus 3pHEeKTHBHOCTH yIpaBIeHHsL.
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MeToanyeckne PpeKOMeHIAUMH [JIsl OATOTOBKH K CEMHUHAPCKUM 3aHSTHIM
CeMuHapCKOE 3aHATHE SBIISETCS OAHON M3 HanOOJIee HCIONIb3yeMBIX (POPM IPOBEAEHUS yUeOHbIX 3aHATHH,
HpeAroaraiei 00CyX/IeHre OCHOBOIIOJIATAIOIINX M HanOoJIee CI0KHBIX Ipo0sieM TUCHUILINHB "Teopust n
MpaKTHKa YIPaBICHUS.
OCHOBHBIMH LIEJISIMH CEMUHAPCKHUX 3aHITUI SBISTFOTCS:
v/ yruyOlieHHe U pa3BUTHE 3HAHUIA 10 BONPOCAM TEOPUH U MPAKTHKH YIPABICHUS, U3JI0KEHHBIX HA JEKIIMOHHBIX
3aHATUAX M MOIYYCHHBIX B TIPOLIECCE CAMOCTOSITENEHON yaeOHOH paboThl;
v (opMUpOBaHME YMEHHI U HABBHIKOB CAMOCTOSTEILHOW paboThl ¢ y4eOHONW W CIPaBOYHON JIMTEPATYPOId,
HAYYHBIMH U JPYTUMH HH(POPMAaMOHHBIMHI MaTepUallaMH;
v npuoOpereHHe YMEHHM M HAaBBIKOB OO0OOILIEHMs, aHAIM3a W NPAaBUIBHOCTH H3JI0KEHHS MArepuajioB II0
COOTBETCTBYIOIIEH MTPoOIeMe WK BOIPOCY;
v 0000lLIeHHE W WCIIOJIL30BAHKE IIEPEJOBOTO OMbITA pEIIEHHs NPOOJIEM M BONPOCOB B IMOCIELYIOLIEH
npodeccronanpHOI paboTe;
v/ KOHTPOJIb YCBOCHHS Y4EeOHOTO MaTepHaa.
OO0s13aTebHBIM YCIIOBHEM y4acTHs CTY/IEHTa B CEMUHAPCKOM 3aHSATHU SBIISIETCS TIPEBapUTEIbHAS
MOATOTOBKA K HEMY, BKIIIOUAIOIasi N3yYeHNE PEKOMEH/I0BAHHOH JIMTEpaTyphl M BHIIIOJHEHHE COOTBETCTBYIOIINX
yKa3aHUi npernoaaBaTes.

Ayoumopnas camocmosmensvras paboma cmyoeHmos npeonoiazaem omeemyl Ha KOHMPOIbHblE GONPOCHL HA
NpaKmu4eckux 3aHAmusx.

IIpumepHble ayAuTOPHBbIE KOHTPOIbHBIE padoThl (AKP):

AKP Ne 1 «OcHOBHBIE OHATHUS U KATerOPUM YNIPaBJIeHUS

1. Yro BKiIIOUaET B celst moHsATHE «MEHEeHKMEHT» U TIoUeMy HeoOXoaumo ynpasieHue? B yem ocoGeHHOCTH
MEHEKMEHTa KaK HayKu?

2. Kakue TpeboBaHMs K MPOdecCHOHATBHON KOMIIETEHIINM MEHEDKEpa BBl CUMTaeTe HanOoJIee BAXXHBIMU U TIOUeMy?
[Touemy Hapsiy ¢ BBICOKOH KBalM(hUKaIME MEHEKep JIOJDKeH 00J1aiaTh  0COOBIMH JIMUHBIMH KaueCTBaMu?

AKP Ne 2»Opranu3anoHHble U COIIUATbHO-TICUX0JI0THYecKHe OCHOBBI MEHEIKMEHTa)
1. Tlepeumcnure ¥  OXapaKTepU3yWTE OCHOBHBIC IUIAHBI, KOTOPHIC JOJDKHBI — pa3pabaThIBaThCs B
OpTraHU3aIuy.
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10.

11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21,
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.

Kakne mpoOnemMbl MOTYT BO3HHKHYTh B OPTaHH3aLUK B TIPOIECCE IUIAHWPOBAHUS?

Ilo kakuM HampaBiICHUSIM TIPOBOIAT aHANW3 BHyTpeHHEH (BHemHeH0 cpeabl opraHu3anun?
Kakwue ¢akTops! BIUSIOT Ha BEIOOp OPTaHU3AIMOHHON CTPYKTYPHI IPEANIPUATHS? ToUeMy?
[lepeuncnure OCHOBHBIE XapakTEPUCTHKU 3((HEKTUBHOTO KOHTPOJIS.

Jaiite ompezneneHNe U MOSCHUTE CYIIHOCTD MOHSITHS «YIIPABICHUYECKOE PELICHUEY.

Jaifre ommcanne wuepapxuu noTpedHocTeit A.Macmoy.

Kakune BUapl KOMMYHHUKalWil XapaKTepHBl Ul COBPEMEHHBIX OpraHnu3aIui?

[epeuncnure ocHOBHBIE YCIOBUS 3((HEKTHBHOTO PYKOBOJICTBA.

0. Kakyro ponb UrpatoT KOH(IMKTBI B MEHEPKMEHTE?

Boo~Nooakwn

Bonpocs! 1J1s1 NOATOTOBKH K 3a4eTy N0 Kypey «Teopusi M NpaKkTHKa YNpaBJICHHS»
MeHeKMEHT Kak BHJ ISSITEIBHOCTH U €r0 (DyHKIIUH.
MeHemKMEHT U ynpaBieHHe. 3a1ad MEHEKMEHTA.
CospeMeHHBIH MeHemkep. TpeboBaHMs, MpEABIBIAEMbIE K MEHEIKEpy Ha COBpPeMEHHOM dTame. Ominmdume
MeHeDKepa OT NPeAIpUHAMATES.
Oynknny mponecca ynpasieHus. [Ipupona u coctaB GpyHKIHIA.
Mertos! ynpaBneHns (MCHEAKMEHTA).
3aKOHOMEPHOCTH U IIPUHIUIIEI YIIPaBICHUS (MEHEKMEHTA).
Oransl pa3BUTHS MEHEKMEHTA. Y IPaBI€HYECKHUE PEBOJIIOLIUH.
[IIxosia HAYYHOTO YNpaBJIEHU: CYIIIHOCTb, IPUHITUIIBI, OCHOBHBIE 3Talbl Pa3BUTHSA, 3HAYCHHUE JJI COBPEMEHHOTO
MEHEKMEHTA.
Knaccudeckas Imikona ympaBiCHHSA: CYLIIHOCTb, NPUHIUIBI, OCHOBHBIE JTalbl pa3BUTHA, 3HAYCHHUE IS
COBPEMEHHOTO MEHEKMEHTA.
[ITkona 4en0Be4EeCKUX OTHOIIEHUH U MOBEIEHUYECKUX HAYK: CYIIHOCTb, IPUHIIMIIBI, OCHOBHBIE JTallbl Pa3BUTHS,
3HAYEHHE ATIS1 COBPEMEHHOTO MEHEIKMEHTA.
[IIkona KOMUYECTBEHHBIX METOAOB B YIPABIECHUH: CYIIHOCTb, OCHOBHBIE JTalbl Pa3BUTHs, 3HAYCHHE IS
COBPEMEHHOTO MEHEKMEHTA.
IIpomeccHBIif MOIXOM B YNPaBICHUH: CYIIHOCTh, OCOOCHHOCTH peal3alliM, 3HAYCHHE IJII COBPEMEHHOTO
MEHEKMEHTA.
CucCTeMHBI TOAXOJ B YHPAaBICHUH: CYITHOCTh, OCOOCHHOCTH pealu3aliM, 3HaueHWe ISl COBPEMEHHOIO
MEHEKMEHTA.
CuTyallMOHHBI TOJXOJ B YHPAaBIECHUH: CYIIHOCTh, IPUHIMIIBI, OCOOCHHOCTH pealu3alliy, 3HAYEeHHE I
COBPEMEHHOI'0 MEHE/[)KMEHTA.
PasButue ynpasieHuyeckoil Mbiciu B Poccuu.
Mozenp aMepuKaHCKOTO MEHEPKMEHTa: CYIIIHOCTb, IIPHHIUIEI, OCOOEHHOCTH pean3annH.
Mozenp SIMOHCKOTO MEHEIKMEHTA: CYIIIHOCTb, IIPHHIIUITEI, OCOOEHHOCTH pean3aliy.
Monenp 3anaJHOEBPONIEHCKOTO MEHEKMEHTA: CYITHOCTD, IPUHIUIIBI, 0COOCHHOCTH peallu3ann.
MapkeTrHroBast MOJIeJIb OpraHU3allH: CYIIHOCTh, MPUHIUIIBI, 0COOCHHOCTH pea3annH.
[lepcrniekTHBHI (TEHAEHIMN, OCHOBHBIC HANIpaBlieHNs) pa3BuTHa MeHekMeHTa B XXI| Beke.
Ionsarue opranuzanuu. OpraHu3allMOHHAs CHCTEMA YIIPaBICHUSL.
Muccust opranu3anui.
BryTpeHHSAS 1 BHEIIHSS cpeia OpraHu3alui. XapaKTepHUCTHKA i OCHOBHEIE 3JIEMEHTHI.
Llenu opraHu3alnyy: NOHITUE LETIH, POJIb B Ipoliecce ynpasieHus. Cucrtema neneit opranuzanuu. Jlepeso neneil.
Jluneiinas (6ropoKpaTHUYECKasi) CTPYKTypa yIIPaBICHHS.
OyHKIIMOHANBHAS CTPYKTYpa YIpaBICHHUS.
JIMBU3HOHHBIE CTPYKTYPBI YIPABICHHUS.
LenTpanuzoBaHHbIE CTPYKTYpPHI YIPaBICHUS.
AJanTUBHBIE CTPYKTYPHI yIIPABICHHUS.
KomOuHnpoBaHHbIe (CMEIIaHHbIe) CTPYKTYPBI YIIPABICHUSL.
Crpaterndeckoe IIaHUPOBAaHHUE: CYIIHOCTb, IEJIH, 3a/1a4l, 0COOCHHOCTH.
Tekyiee miaHUpOBaHUE: CYIIHOCTb, IEJIH, 3a/1a4l, 0COOCHHOCTH.
[IpuxiiagHbIe ACTIEKTHI MIITAHWPOBAHUS
CymHOCTB, IeNH, BUAB U QYHKIIUH KOHTPOJIS.
Oransl, GopMBI 1 METOIBI KOHTPOJIS. Bapsepsl 1 cCOMPOTHBIEHNE KOHTPOIIIO.
MoTtuBanys: MOHATHE, BUIBI, MOTHBAIIMOHHBIA MEXaHU3M, MOJIEITH.
CopepxaTenbHBIE W IPONECCYaTbHBIE TEOPHH MOTHBAIIHH.
KomMmyHuKanmm B cucteMe MEHEeKMEHTA: TIOHSTHS, BUJIBI 1 OCOOCHHOCTH pean3aIiii.
VYpaBieH4YecKHe pelIeHus: OHITHE, Kaccu(uKanus, MeTosl TpuHATHA Y P, ycnosus sddextuBHoCTH YP.
KosutekTHB: NoHsATHE M IPU3HAKU KOJUIEKTHBA. POpMalIbHBIE U HE(YOPMAIIBHBIE TPYIIIIHIL.
PykoBoaurens: pyHKINH, Ka4eCTBa PyKOBOAMTENS,, OCHOBHBIC THITBI PYKOBOJIUTENIEH U TEOPHH PyKOBOJICTBA.
PykoBogurens u smpep. Konnenmum smaepcrBa.  TpeOoBaHUWs, IIPEABSBISEMBIE K COBPEMEHHBIM
PYKOBOJIUTEIISIM.
INogunaenHble. OCHOBHBIE THITBI HOAYHMHEHHBIX.



44, BnacTb: KOHIETIIINH BIACTH, THIIBI, XapaKTEPUCTHKA, OCOOEHHOCTH peaTn3aIiium.

45. CTuny pyKOBOJICTBA: KIaCCU(PHUKAINS, XapaKTePUCTHKA CTUJIEH, CPEeNICTBA yIIPaBICHMSI.

46. Koudmukr: Buasl, npuHOATEL. KoHMIHKT Kak mporiecc. MeToasl pa3pemnieHus KOHPIUKTOB.

47. Ilpupoxma u MpUYUHEI cTpecca. PeryimpoBaHue CTPEeCCOBBIX CHUTYalni.

48. VmupapieHne N3MEHCHUSMH B OpPTaHU3aIlNH.

49. OpranmzanunonHoe passutue. Meponpustus OP.

50. Undopmanus, ee cBOHCTBa U poIib B Ipolecce ynpasieHus. Kiaccupukanus ynpapieH4ecKod HHPOPMALHH.
51. KommsroTepHsle cucteMbl HH(MOPMAIOHHOTO obecniedenus. [loctpoenne HHPOPMaIMOHHBIX CHCTEM.
52. Db heKTHBHOCTh MEHEKMEHTA: TIOHATHUE, BUIBI, (PAKTOPHI, METOABI ONPEICICHHUS.

53. [oaroroBka 1 NMpOBEJICHUE PYKOBOJIUTENIEM IIEPErOBOPOB (EIOBHIX Tene(OHHBIX Oecer).

54. TloaroroBka v MPOBEJCHUE PYKOBOJHUTENEM COBEIIAHUH (IIpecc-KoH(epeHIHH).

IIpakTnuyeckune padoThl 10 Kypcy

IIpakTnueckune padoThl BKIIIOYAIOT:

v' BOIPOCHI-3aJaHUsI, AITOPUTM UX BBITONHEHHUS (I PEKOMEHIAINH LIS CAMOCTOSTENILHON paboThl);

[Ipy BBITOTHEHNY PAKTHYECKNX 33aHIH HEOOXOIMMO OPHEHTHPOBATHCS Ha IPUBEACHHbIC
pEeKOMEHAAINH, 00513aTeIbHOE OITMCaHHe COBEPIIAEMBIX JEHCTBUN M OAPOOHBIN aHAIIN3 MOJYYEeHHBIX Pe3yJIbTaToB.

IIpakTHyeckas padora 1
JeATeIbHOCTD NPEeANPUSTHA B YCJIOBHSAX KeCTKOH KOHKYPeHIMH

Hean: PazpaboTars CTPYKTYpY YIpaBICHHsI OPTraHU3alMH B YCIOBHUAX HKECTKONH KOHKYPEHIIHH.

3apanue:

1. OxapaxTepm3yiite mpodUIb AESTEIPHOCTH Ballell OPraHM3ALMH. M ONMpENeINTe OCHOBHBIC HAIPABICHHS ce

pasButna. CocTaBbTE CIPaBKY CBEICHHI O Ballleill opraHM3aluyl (MIpUACPKUBAsSCh HIKE MPHUBEICHHOTO IUIaHA

THUTIOBOH CIIPaBKH).

ChopmynmupyiiTe MECCHIO ¥ TJIABHYIO I[ENIb ACATSIHHOCTH CBOCH OpraHU3aIiH.

3. Ompenennte OCHOBHBIC HATIPABIICHUSI PEIICHIS TIIaBHOW LENU pa3BUTHS Baieil opranmzanuu. Chopmynupyiite

HX Kak 3aJadyd I[epBOTO U TOCIENYIOUIMX YpPOBHEW 1eneBod mnporpammel. [lpoananusupyiite

chOopMyJIMPOBaHHBIE [IEJIM U COCTaBbTE MHOIOYPOBHEBYIO CXeMY MX pacnpezeneHus (aepeBo neneid). [To xomy

BBINTOJIHEHHS BHECUTE HEOOXOIUMBIE JIOTIOTHEHHS UM U3MEHEHUS.

Omnpexnenure KOJINIECTBO HETIOCPEACTBEHHBIX UCTIONHUTENEH Ballel opraHu3ariH.

5. OmpenenuTte THII OPraHU3AIMOHHON CTPYKTYphl YIpaBieHUs Bamiel opranusaiued. llpoanamusupyiite ee
BO3MOYKHBIE JJOCTOMHCTBA U HeoCTaTKU. COCTaBbTE CXEMY OpPraHM3aIllMOHHOM CTPYKTYPHI BaIllero NPEANPHITHS.

6. PaszpaoraiiTe moJIOXEHHE O CTPYKTYpe yIpaBlieHUs Bamiell opraHmsanuu (mpumep [lomokeHHS O CTPYKType
OpraHU3aINH NpecTaBicH B [IpunoxeHun).

7. TlpoaHamm3upyiTe OpraHU3AIMOHHYIO CTPYKTYpy mpennpusatus. Ompenennte Moapas3IeieHUs Ballei
OpPTraHW3aIlMd W HEMOCPEICTBCHHBIX WX HCIIONHUTENCH (IMPOU3BOICTBCHHBIA OTHEN, (DHWHAHCOBBIH OTIET,
MapKETHHTOBBIN OT/EN, OTACT KaJpOB U IIp.).

8. Cpuenatp BBIBOA TI0 pabore.

>
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IIpakTHyeckas padora 2
HccnenoBanue KOHKYpPEeHTOB
HccienoBanne KOHKYPEHTOB 3aKII0YAeTCS B TOTYICHHUN HEOOXOAUMBIX TAaHHBIX IS 00ecIieueHus
KOHKYPEHTHOT'O IMIPEUMYIICCTBA HA PBIHKE, a TAKKC HAXOXKIACHUN BO3ZMOXHOCTH COTPYAHNUIECCTBA U KOOIICpaluu C
HHUMU.
3amanme
1. TlpoBeauTe aHaNN3 KOHKYPEHTHOH CpeJbl U ONPEAEINTE OCHOBHbIE HANpaBlieHUs, JOPMBI, METOJBI M CPEACTBA
JeITeIbHOCTH ~ KOHKYPUPYIOIIMX  OpraHu3anmuii  (Ha  npuMmepe  2-3  peanpHO  CYIIECTBYIOIIMX
OpraHM3alMii-KOHKYPEHTOB Bamiero mpoduist aesrensHocth). Ompenenure ypoBeHb KOHKYPEHIWH,
XapaKTepHBIH JUIs Balllel OpraHu3alyy.
[Ipu npoBeeHNy aHaMN3a KOHKYPEHTOB, OTBETHTE Ha CIIEAYIOIIHE BOIPOCHL:
- Kto sBisieTcs Bammumu KOHKypeHTaMI/I?
— B dem 3axmouarotcs ux crparerun? KakoBsl ux nenu?
— B uem cocTosT ux cuiibHBIC U Clla0ble CTOPOHBI?
— Kaxk oHu pearupyroT Ha pa3iHyHbIE IPHEMbI KOHKYPEHTHOH 00pBOBI?
2. IlpoanamusupyiiTe CBOM JOCTOMHCTBA M HEJIOCTATKHU 110 CPABHEHHIO C KOHKYPHUPYIOIIMMH OpraHU3aLUsIMH.

! Bee npakTudeckue paBoThl BLINONMHSITCA Ha 6ase OJHOTO MPeanpUSTAM (OpraHM3auy). B kayecTBe OCHOBbI Anst
paboTbl MOXHO OpaTb peanbHO CyliecTBylollee npeanpuaTie, Ha Gase KOTOpOro NpoXoawna npakTWka, WM BHOBb
MPOEKTUPYEMOE.



3. PaspaboraiiTe MEpONPUATHS, MO3BOJISIONINE OBBICHTH KOHKYPEHTHYIO CIIOCOOHOCThH BAallcH OpraHU3alvH, W
MIPOAHATM3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3aIUThI Pa3pab0TaHHOM CTPYKTYPHI YIIPABACHUS OpPraHU3alny,
MpU HEOOXOAMMOCTH BHOCS] U3MEHEHHSI.

4. Tlpu OTCYTCTBHH BO3MOYKHOCTH ITOBBICHTH YPOBEHb KOHKYPEHTHOH 3aIllUThI 32 CYET YACTUYHBIX CTPYKTYPHBIX
M3MEHEHHH, pa3paboTaiite KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY YIPaBJICHHs OPraHU3alyu.

5. Cpuenaiite BBIBOI IO paboTe.

IpakTuyeckas padora 3
MoTuBanusi pa0OTHHKOB OPraHU3aANH.
Hean: PazpaboTars cucreMy MOTHBAIMK paOOTHUKOB OpraHU3ally Ha JOCTHIKEHHE TIOCTABICHHbBIX —LIEJIeH.
3aganne:
1. Wsyumre Teoperwdeckwii Marepwail mo TeMe «MOTHBaUMs AEATEIFHOCTH B  MEHEMKMeHTey, «Teopun
MOTHBAIM». 3arodHNTE Tabm. 1-3, oTpaskaromiue CyIIHOCTh IOAX0/I0B U BKJIAJ YUCHBIX B Pa3BUTHE TCOPHUH

MOTHBAIIH.
Ta6mumal
Teopun MOTHBALNH
Kareropuu Cyth [IpencraBurenu HayuHblii Bknan
Copnepx’aTeJbHbIH MOAX0N
IIpoueccyalibHbIN OAXON
Tabmuua 2
CopneprxaTenbHbIe TEOPUH MOTHUBAIIH
Ha3Banue Teopuu ConeprkaHue (CyIIHOCTHBIE YePThl) TEOPUU
Tabnuma 3

HpoueccyaHLHHe TCOPUU MOTUBALIUH

HasBanne teopun Copeprxkanue (CYIIHOCTHBIE YEPThl) TEOPHUHI

3amomHuTe TaOMI. 4, CPAaBHUB U yKa3aB HA COOTBETCTBHE OCHOBHBIX ITOJIOKEHUH KOHIICTIIINI COIepKaTeIHbHOTO
[I0JX0/1a K MOTHBALIMHU

Tabmuua 4
B3auMocBsi3b cojiepKaTeIbHBIX TEOPUI MOTHUBALIUH

ABTOD Macnoy Anwsaepdep Mak-Knenann I'epubepr

IMotpebHOCTH

n

Ha ocHOBaHMM MaTepuajoB paboT BHIOEPUTE PYKOBOJHUTEIS JIIOOOT0 MOAPa3IesieHNs Balllel OpraHU3alny.

I'unoTtetnuecku chOpMyITHUpYHTE EPBUYHbBIC U BTOPUYHBIE TTOTPEOHOCTH BEIOPAHHOTO PYKOBOIUTES.

4. Tlo nabGopaTtopHeIM paboTaM NpOAHATM3UPYHTE LENH OPTaHU3aIMM W PONb BHIOPAHHOTO PYKOBOIUTEIS H
PYKOBOZMMOT'O UM IOJPA3AEIEHHS B TOCTIKEHUH ITHX LEIIEeH.

5. Omnpenenure yAoBIECTBOPEHNE, KAKUX MTOTPEOHOCTEH O3BOJIUT CTUMYJINPOBATH NEIATEILHOCTD PYKOBOAMUTENS Ha
JIOCTIKEHHE 1ieJiel OpraHu3alyy.

6. Kakne bskoHOMHYECKHE W HEIKOHOMHYECKHE CTHUMYJBl HEOOXOAMMO MPHUMEHATh Ui yJOBJIETBOPEHHS
NOTpeOHOCTEH BEIOPAHHOTO PYKOBOJIUTEIS IS JOCTHIKEHHS 1eJiel OpraHu3auun?

7. Pazpaboraiite Qopmbl, METOABI M CpEICTBA YIPABIECHHS PYKOBOAWTEIEM 4Yepe3 YAOBICTBOPEHHE €ro

MOTPEOHOCTEM.

PaszpaboraiiTe cucteMy BO3Harpa>kIAeHUsI PyKOBOAUTEIS 32 PE3YJIbTAThl TPYJOBOH AEATEIBHOCTH.

Crenaiite BEIBOJ 110 padoTe.

w
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IMpakTuyeckas padora 4
BroisiBeHne He)OPMAIBLHOIO JIMIEPa B OPraHU3AI UM




Hess: Bersaeuts He(hOpMaIBHOTO JTHCPA B KOJUICKTHBE OPTaHN3AINH ITyTEeM IIPOBEACHUS COLMOIOTMIECKOTO

HCCIIEIOBaHN.
3aganne:
1. CocraBbTe CHHCOK COTPYIHHKOB OPraHU3alNH, KaXXKIOMY, IPUCBOUB ONPEACICHHBIN HOMED.
2. IlpemocraBbTe TaKOW CIMCOK KaKAOMY COTPYAHUKY OpPTaHM3AIMHU, PACCKA3 O LENIAX UCCIIEIOBaHNUS.
3. Ha cnmckax KOJUIEKTHBa Ka)kKAbIM COTPYJHMK JOJDKEH 3alicaTh W OTBETUTH Ha IIPEAJIOKEHHBIC BOIPOCHI B
CJIe/TyIOIIeM BUJIE
a) K xomy 051 Bl oOparunuce no mnpousBoacTBeHHOMY Bompocy? Ilpumep orBera: 3-6 (Tak moimkeH
BBINJIAZICTh OTBET, eciiu Barn Homep 3, a Bl BeIOUpacTe 6).
6) Koro 061 Bbl BeIOpani pykoBoauTesIeM rpymsl (otaena)?
B) Kro Bam cummarnyeH Kak TMYHOCTH?
r) K komy Obl BBl 00OpaTHIIHCh 32 TOMOLIbIO?
4. TlpoBenute CONMOMETPHIO MO TPEM KPUTEPHSAM  BBISIBICHUS «IHICpa»:
- MpoheCCHOHATI3MY,
- OPraHU3aTOPCKOMY,
- YMOIMOHAIEHOMY.
5. CoumomeTpuio BBIpa3uTe B BHJE Ipada.
6. [IlpoanammsupyiiTe pe3ynbTaThl COLMOMETPHH, OlpeaenuTe HedopManeHoro Jsmaepa. Kakyoo poib
HedopMabHBIN JIM/IEp UTPaeT B IIPOLECCE MPUHSTUS U peali3alliy PELICHHI B OpraHu3annm?
7. Cnenaiite BBIBOJ IO paboTe.

IIpakTHuyeckas paéora 5
Ynpasienue KOHPJIMKTAMU B OPraHU3aLMHU

Hean: PazpaboTats cucreMy AeHCTBHI MO YIPaBICHNIO KOHPIUKTaMH (CBSI3aHHBIMH C IIepepactpeelICHUEM
pecypcoB; MEXIY pa3IUIHBIMH YPOBHSIMHU PYKOBOACTBA; C Pa3IMUUsMU LIENIeH Moapa3AeIeHIH OpraHn3aluy; u3-3a
HEKOMIIETCHTHOCTH PYKOBOANTEICH 1 T.11.)

|. YnpaBiienue KoHGIMKTaMH, BOSHUKAIOIMMH MEKIY Pa3THnYHbIMH YPOBHAMH PYKOBOACTBA

3aganmue:

1.

n

Ha ocHoBanuu aHanu3a yHKIMOHAJIBHBIX 00S3aHHOCTEH CIY)K0 B OpraHU3aluy CMOJICTUPYHTE KOH(IUKTHYIO
CHUTYaIIHIO, CBSI3aHHYIO C B3aMMO3aBUCUMOCTBIO 3a]1a4, PEIIAeMBbIX dTUMHU CITyk0aMu (HaripuMep, HEBBITIOTHEHHE
B CPOK PEMOHTHO-TIOJITOTOBUTENILHBIX pa0oT, pasneneHue (yHKIHUOHAJIHHBIX OO0s3aHHOCTEH, HapyIleHHE
MIPUHIINIIA €AMHOHAYATIUS U JIP. ).
[Ipoananu3upyiTe HHTEPECH U MOTPEOHOCTH KOHPIUKTYIOMUX CTOpOH. COCTaBbTE UX CIIHUCKH.
[IpoaHanu3upyiTe BO3MOXKHOCTH pa3pacTaHusi KOH(DIMKTA 3a CYET BKIIOYCHUS B HEro APYIHX CIYyKO U
MoJipa3ieJieHu i OpraHu3alnu.
Craemnaiite mporHo3-aHanu3 (QyHKIIHOHATIBHBIX U JUC(YHKIIMOHAIBHBIX ITOCICICTBUA KOH(IMKTA B PE3yIbTaTe
NPUMEHEHUS JI1 €r0 pa3pelleHHs] pa3iMYHbIX METOJOB: METOAA pa3bsiCHEHMs, METOJa KOOPAMHALUU M
WHTETPAIliH JICATSIHHOCTH, METOAa IIOCTAHOBKM OOIICOPTaHM3alMOHHBIX, KOMIUICKCHBIX IIeJIeH, MeToja
BO3HArpa)/1€HUM.
Bribepurte onuH M1 KOMOMHAIIAIO METOIOB JUIS YCIICIITHOTO pa3pelieHuss KOHGIUKTHON cuTyarn. CocTaBbTe
TUIaH JEHUCTBHUH, BEIYEPTUTE OJIOK-CXEMY.
Ha ocHOBe BBIOpaHHBIX METOAOB pa3zpaboTaiiTe CHUCTEMY YIPaBIEHUYECKUX MEPONpPUATHA U JeHCTBHH,
HAMpaBJICHHBIX HA pa3pelicHue KOH(DIUKTA M MPEAyCMATPUBAONINX KOPPEKIIMIO IEJeH OpraHu3alid WK ee
MoJipa3fieNieHui, U3MEHEHNEe HX CTPYKTYp M (QYHKIUH, MEPECMOTP KAAPOBOW IMOJUTUKA W HOMEHKIIATYPHI
MIPOTYKITHH.

Il. Yopasiienne koHPIUKTAMU, CBA3aHHBIMH ¢ MlepepacmpeneieHHeM PecypPcoB B OPraHH3aNNA

3aganne:

1.

wn

Ha ocHOBaHMM aHaim3a LENEBHIX MPOTpaMM ¥ (YHKIMOHAIBHBIX OOS3aHHOCTEH CIyKO OpraHu3alnuu
CMOJICITUPYITE KOH(IUKTHYIO CHTYalldI0, KOTOpas MOXET BO3HHUKHYTH B PE3YNIbTaTe IepepaclpeeieHus
PECYPCOB MEXITy CITy’)KOaMH OpTaHU3AIHH.

[Ipoanamu3upyiite HHTEPECH U MOTPEOHOCTH KOHMIUKTYIONIUX CTOPOH.

[Ipoananu3upyiTe BO3MOXKHOCTH pa3pacTaHvs KOH(PIMKTAa 3a CYET BKIIOYEHHUS B HETO JPYTUX CIYyXKO U
MoJIpa3/ieNIeHnii OPraHu3aIlkH, a TAK)Ke CTOPOHHUX YYaCTHHKOB.

Crenaiite porao3-aHaian3 GyHKIIMOHAIBHBIX U JUCQYHKIIMOHAIBHBIX MTOCIEACTBUI KOH(INKTA B pe3yabTare
MPUMEHEHHUS JIsl €r0 Pa3peuieHus CIeIYIONIMX METOJ0B: Pa3bsICHEHUS HEOOXOAMMOCTH IepepacipeeieHUs
PECYPCOB; METOJ]a KOOPJMHAIIMYA W HHTETPAIlMN; METO/Ia YCTAaHOBIIEHUSI 00IIEOPTaHN3AIIMOHHBIX KOMIUIEKCHBIX
LeJiei; MeToia BO3HArPAKICHHUH.

Bribepure omuH WM KOMOWHAIIMEO METOIOB JUIS pa3pelieHds KOH(DIUKTHON curyanmu. CocTaBpTe ILUIaH
JICACTBUH, BEIUCPTUTE OJIOK-CXEMY.

Ha ocHOBe BBIOpaHHBIX METOJOB pa3paboTaiiTe CHCTEMY YHpPaBICHYCCKHX [CHCTBHMN, HANPABICHHBIX Ha
pelicHre KOH(IUKTA W MPEAyCMATPUBAIOIIUX KOPPEKIMIO IENieH OpraHu3alud WU €€ MHOJpa3clICHHH,
W3MEHEHUE UX CTPYKTYpP, KaJpOBOI MOJIUTUKH U HOMEHKJIATYPhl MPOIYKIUH.

Crenaiite BEIBOJ 110 padoTe.



IIpakTHyeckas padora 6
TexHo10rnU ynpaB/jieH4eCKUX MepONPUATHIA U AelicTBUIA
|. IloaroroBKa pyKoOBOAUTE/ISA K J0KIa1y (IepBoe BHICTYIIEHUE PYKOBOAUTEJIs)

Heanb: PazpaboTaTh TEXHONOTHIO AOKJIAA PYKOBOAMUTES IO CTPATETUH PA3BUTHS OpraHu3anuy. PaspaboraTs u
MPOBECTH IIEPBOE BEICTYIUICHHE HOBOTO PYKOBOIUTEIIS.
3aganue:
1. TIlo marepuanam pa®oT MPOBEIUTE aHAIN3 CTPATETHUYECKHX IeJied OpraHM3alliy C y4eTOM BIIMSIHUSI HA HUX
(haxTOpOB BHYTPEHHEH 1 BHEIIHEH Cpe/ibl U BEIOEPUTE TOJDKHOCTD PYKOBOJHUTEIIS, OTBEYAIOIIETO 32 Pa3paboTKy
CTpaTeTHUeCKUX BOIIPOCOB OpraHU3aluu.
[Ipoananusupyiite npaBa U 0013aHHOCTH JAHHOT'O PYKOBOIMTEIS
3. Omnpenenure Kpyr npodieM, CBSI3aHHBIX C YCIICIITHON peanu3aluneil cTpaTeruy pa3BUTHsI OpPraHU3alnuy JTaHHBIM
PYKOBOAUTEIIEM.
CocTaBbTe CIHCOK MPEITIOKECHHUH, TIO3BOJISIIOIINX PEIINTD ITH IPOOIEMEL.
CdopmynupyiiTe ey BEICTYIUICHNS pyKOBoANTENs. Pa3zpaboTaiite CTpyKTypy BBICTYIUICHUS PYKOBOAUTEIIS.
PazpaboTtaiiTe Te3HUCHOE COMAECpP)KAaHWE OCHOBHBIX CTPYKTYpPHBIX JJIEMEHTOB (BCTYIUIEHHE, OCHOBHAsS 4YacTh,
3aKIIFOYCHHE) TOKJIAAa PyKOBOJUTEIIS.
7. OcymecTBUTEe NMOPIHUHUPOBAHNE MaTEpHaNa M BHIOCPUTE NPHUEMBI NMEPEKITIOYCHUS M aKTUBH3ALUH BHUMAHUS
clyuaTesnen.
[TpoBenuTe aHaIM3 BHICTYIUICHHSI PYKOBOAMTEIS U OLIEHUTE ero 3P (EeKTHBHOCTb.
Caenaiite BBIBOJ 110 paboTe.

Il. IloaroroBKa 1 NpoBeJeHNE NEPErOBOPOB (CoOBelIaHME)
Ieas: [ToaroToBUTH, NPOBECTH U IPOAHATUZUPOBATH Ka4eCTBO NIEPETOBOPOB.
3ananue.
1. M3yuuTe TeOopeTHUECKHE OCHOBHI OJATOTOBKH, MPOBEJICHNS U aHAIN3a TIEPETOBOPOB
2. [Ilo marepuamam paboT BBIOEpHTE PYKOBOIWTENEH (IIApTHEPOB) IUIS NMPOBEACHHS NEPETOBOPOB, M3YUHUTE HX
(yHKIIOHATIbHBIC 00S3aHHOCTH 1 IIEJIEBbIE IPOTPaMMBbl BBEPCHHBIX UM B TIOAYMHEHUE MTOIPA3ICTICHHUH.
Bribepure TeMy eperoBopoB, ONPEEINTE €€ OCHOBHBIC IIETIH.
PazpaboTaiiTe CTpYKTYypy IIEpEeroBopoB, COAECPKaHNE U METOABI IPOBEACHHS KaXKJOTr0 N3 KOMIIOHEHTOB.
CriporHo3upyire mo3uIyMio MapTHepa Ha IEPEeroBOpax, HAMEThTE KOHTPMEPHI M apTyMEHTHI Ul YCHEUIHOTO
JOCTHUXKCHUS ITOCTABJICHHBIX ueneﬁ.
6. IIpoanamusupyiiTe KauecTBO MMPOBEICHUS MIEPErOBOPOB.
7. OHEHI/ITe CBOU BO3MOXXHOCTH, i1 NPOBCACHHUA IMCPETOBOPOB HUCIIOJIB3YsA TCCThI: «YMeHHe BeCcTH JCIJIOBBIC

coBemraHun», «Kax Bl IPOBOANTE MEPETOBOPHD.

8. Cruenaiite BBIBO IO paboTe.

o

o0k

8.
9.

ok w

I[IpumepHBbIi BAPUAHT TECTOBBIX MATEPHAJIOB
Tecr 1
1. [IpakTuka ynpaBiaeHusl BO3HUKIIA ...
a) BMecTe ¢ 00beIMHEHNEM JII0/IeH B OPraHW30BaHHBIE I'PYIIIBI, HAPUMED, IUIEMEHA;
6) B XX Bexke, B X071l HHAYCTPHAIN3AIIH IIPOMBIIIIEHHOCTH;
B) BMecTe ¢ co3nanueM @.TeilnopoM MIKOIBI yIpaBIeHUS;
I) BMeCTEe C BOSHUKHOBEHHEM CHCTEMHOI0 IOAX0/1a.
2. Kakue U3 nepeyncieHHbIX acleKTOB COCTABIISIIOT COJePKAHNE MEHEIPKMEHTA!
a) BHJ AEATEIFHOCTH M MPOIECC MPUHITHS YIIPABICHUSCKUX PEUICHUH;
0) ammapaT ynpaBJeHHUS;
B) HayKa M HCKYCCTBO YIPaBJICHHUS;
I) BCE YKa3aHHBIC ACHEKThl HE OTHOCSTCSA K MEHEIKMEHTY.
3. Kakue U3 nepeuncieHHbIX XapaKTePUCTUK COCTABISIOT COAEPIKAHIE KATETOPUN «MEHEIDKEP»?
a) JMIO, 3aHMMAONIee IIOCTOSHHYIO JIOJDKHOCTh, HaJeJICHHOE MOJJHOMOYMSAMH ¥ obJajaromiee
OTBETCTBEHHOCTHIO B 00JIACTH IIPUHSTHUS PELICHUH B ONPE/IeIEHHBIX chepax AesTeIbHOCTH OpraHu3alui;
0) caMOCTOSATENbHBIH HKOHOMHYECKHH CyOBEKT pBIHOYHBIX OTHOIIECHWH, CHEeNUaIM3UpYIOIuiics Ha
CYIIECTBYIOIINX BHAAX IMOCPEIHUYECKON AEATEIFHOCTH, yAOBIETBOPSIONIEH MOTpeOHOCTH oOIIecTBa U
KOHKPETHOU JINYHOCTH;
B) Cy6’beKT PBIHOYHBIX OTHOMGHHﬁ, ACATCIIBHOCTD KOTOPOI'O CBA3aHa C MOCTOSHHBIM PUCKOM IIPpHU OpTraHUu3alluu
HOBOTO TIPEANPUATHS WK pa3paboTKa HOBOW MPOAYKIIMU HITH HOBOTO BUAA YCIYT, IpelaraéMbIX OOIIECTBY
B YCJIOBUAX HECOMIPEACIICHHOCTH PBIHKA.
4, BepHH JI CJICAYIOMINE BBICKA3bIBAHWA O pACTIPEACIICHUM 3a/la4 MCHE[PKMCHTA 10 €0 HCPAPXUICCKUM YPOBHAM:
a) dYeM BbIIIE YPOBEHb yNPaBIECHUs, TeM OOJIbIIE ONEepaTHBHBIX 33/1a4 JOJDKHO Ha HEM peIlaThes;
0) pPYKOBOIUTEINb NPEIIPHUITHS JOIDKECH OBITh JIYUILIMM CHEIMAINCTOM IO IIPOU3BOACTBY;
B) oOecrieyeHHe PUTMUYHOCTH IPOM3BOACTBA IIPEUMYILECTBEHHO OTHOCUTCS K 3ajjadyaM HIDKHEro 3BeHa
yIpaBJIeHus;
I) T)OTBETCTBEHHOCTb 32 YIPABJICHUE MPEANIPUITHEM B [IEJIOM MOXKET HECTH TOJILKO €ro COOCTBEHHUK.
5. YpoBeHs ynpaBieHHs, Ha KOTOPOM MEHEKEPhI HECYT OTBETCTBEHHOCTD 32 JOCTHKCHUE TAKTUYECKHUX LEJeH - ....



a)
0)
B)
r)

BBICIITHI
cpenHui
HHU3ITHA
PSIOBBIE COTPYIHUKA

6. K mpodeccnonanbHBIM KadecTBaM PyKOBOIUTEIS OTHOCST:
a) BrIcokwmii ypoBeHs Mpo(ecCHOHATFHOTO 00pa30BaHM U KOMIIETCHTHOCTH
6) Bricokue MOpabHBIE CTaHAAPTHI
B) YMeHHe OpraHu30BaTh JIESITEIEHOCTh OAYMHEHHBIX
r) CrpemieHue K TOCTOSIHHBIM Peo0pa3oBaHUsIM
7. K TMYHOCTHBIM Ka4ecTBaM PyKOBOJHTEIISI OTHOCST:

a) YMeHHe palloHaIbLHO UCIIOIb30BaTh BPEMs

6) OnTumH3M M yBEpeHHOCTH B cebe

B) YMeEHHE PacIoOXKUTh K cebe mroseit

r) CropaBeITHBOCTB, Y4ECTHOCTh

8. Opranu3amioHHas CTPYKTypa, 03BOJIIONIas THOKO pearnpoBaTh HA U3MEHEHHS B OKPY KaroLlel cpene, -

a)
0)
B)
r)

9. Ykaxute (hakTophl BHELUIHEH Cpeibl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBUSX HA MPENPHUATHE KOCBEHHOE

BO3JICHCTBUE:
a)
0)
B)
r)
n)
e)
x)
3)
1)
K)

JTUHEHas
(hyHKIIMOHATBHAS
aJlanTUBHAs
JIMBU3NOHAIIbHAS

NOTpeOuTENH,

POQCOIO3HI,

KOHKYPEHTHI,

COCTOSTHHE S9KOHOMHKH,
Hay4YHO-TEXHHYECKHI Iporpecc,
3amachl,

HOJIUTHYECKUE (HaKTOPEL,
MEKTyHAPOIHBIC COOBITHS,
3aKOHBI,

COLIMOKYJIBTYpHbIE  (haKTOPBI

10. Onpe):[enI/ITe, B 4€M COCTOUT TJIaBHAs LIEJIb COBPEMECHHOT'0 KOHTPOJISI B CUCTEME MECHE’KMEHTA .

a)
0)
B)
r)

B MCIIPABJIEHUU OITHUOOK B JCSITEILHOCTH OpTaHU3aI[IH

B MIPEIOTBPALICHIH OIIMOOK B JAEITEILHOCTH OPTaHU3AINH

B TOTaJIbHOW MPOBEPKE AESITENLHOCTH BCEH OpraHU3aluu

B TIOJIIep>KaHUH aBTOPHUTETa PYKOBOJCTBA B KOJUICKTHBE PAaOOTHHKOB

11. UcTOYHUKOM OIIMOOK B IIPOILIECCE KOHTPOIIS MOKET OBITH!

a)
0)
B)
r)

OpHUEHTAIMs] HA IPOLLIBIHA OIBIT U CTEPEOTUIIBI

NPUHATHE BO BHUMAaHHE JIMYHBIX 0COOCHHOCTEH JIToIei
CTOBOP KOJUIEKTHBA C IIEJIbIO Ae3NMH(POPMAINN PYKOBOACTBA
MPUCTIOCOOIIEMOCTh KOHTPOS K M3MEHSIOIUMCS YCIOBUSIM

12. Yto oTparkaeT MUCCHUS OpraHH3aLIUH:
a) TJaBHOE NpeIHa3HauYeHHe OPTaHU3aIIH
0) cTpemieHHE OpraHu3aluy K TPHOBLTH
B) TO3UIMIO (PUPMBI IO OTHOIIEHUIO K KOHKYPEHTaM
r) JMYHbIC IPUHIUIIGI IJIaBbl GUPMBI_
13. Kax Ha3bBaeTcs rpaduyeckoe n300pakeHne HepapXUIECKOH CUCTEMBI LieJiel OpraHn3aluu:
a)  «ceTkay Lenei
b) «rpaduk» ueneit
C) «cxemay nenen
d) «umepeBoy uenei

14. Vxaxure, Kakue TJIaBHbIE TPeOOBaHUS NMPEIBABISIIOTCS K TapaMeTpaM KOHTPOJISI Ha IEPBOM dTare ero

OCYIIECTBIICHUA

@) 4ETKOCTb U YHUCIEHHOE BHIPAKEHHE
b) 060cHOBAaHHOCTE M BBITIOJIHUMOCTh
C) TMOKOCTh ¥ BAPUATHBHOCTD
d) 06GBEKTHBHOCTD U YMEPEHHOCTH
15. Ykakute, KaKOM THII KOHTPOJIST GUKCHPYET OTKJIIOHEHHS OT IUIAHOBBIX 3aIaHUM U CTaHIaPTOB:
a)  mpeanpUHUMATENLCKHI
b) Gropokparuueckuii
C) omepexamoiuii
d) TpamunmoHHBIH
16. Kakast cxema HanboJiee OJIHO XapaKTEepU3yeT AeHCTBAEC MEXaHM3Ma MOTHBAIIHH:



a) Bo3HukHOBeHHE TOTPEOHOCTEW — aHANIW3 CHUTYalldd — BOCIHPHIATHE WMIYJIbCOB — (OPMHUPOBAHHE
ONPEICNIEHHOTO COCTOSHUS JIMYHOCTH — aKTyalllu3alus MOTHMBOB — OIPEACNICHUE U OCYIIECTBICHHUE KOHKPETHBIX
TEUCTBUM.

b) Bo3HukHOBEHHE MOTPeOHOCTEH — BOCIPHUATHE MMITYJIECOB — aHAIU3 CHTYalldH C YICTOM MPUTA3aHUA —
aKTyaJm3anus MOTHBOB — (DOPMHPOBAHUE ONPEHEICHHOTO COCTOSHHS MOTHBHPOBAHHOCTH — ONpEACTCHHE U
OCYLIECTBIIEHUE KOHKPETHBIX AEUCTBUM.

C) Bo3HukHOBEHHE TOTPEOHOCTEH W MOTHUBOB — aHAIM3 CHUTYallMH — aKTyajlu3allis MOTHBOB U C y4YETOM
OXUJIaHU# — (POPMHUPOBAHUE ONPEACICHHON CTCIIEHU MOTHBHPOBAHHOCTH JIMYHOCTH — OCYIIECTBIICHIE KOHKPETHBIX
JNEeUCTBUMN

d) Bo3HukHOBeHHE MOTHUBOB JACMCTBHMI — aKTyalU3alus MOTHBOB C Y4Y€TOM MPUTA3aHUNH U CTHUMYJIOB —
OTpeJIeIeHUe HYXXHOW CTETEeHW AaKTUBHOCTH W HWHTEHCUBHOCTH JEHCTBUM JUYHOCTH — OMNpeleJeHue |
OCYILIECTBJICHHUE JIEHCTBUI.

17. Monens KOMMYHHAKAIIMOHHOTO TPOIIecca MOXKHO MPEICTaBUTh KaK:

a) HcTOYHHUK, COOOILIEHHE, TTOTyYaTeNb, KaHAI.
b) VcToYHWK, KaHAI, COOOIIEHNE, TOTyIaTeb.
c) HcTOYHUK, COOBIIEHHE, KaHaI, IIOTyYaTENb.
d) WICTOYHUK, TI0JTy4aTelb, KaHall, COOOLIEHHE.

18 OTo0 COCAMHCHUC ONPCACICHHBIM O6p8.30M Y4JaCTBYIOIINX B KOMMYHUKAIIMOHHOM MPOLECCC NHANBUIOB C
IIOMOIIBIO I/IH(l)OpMaIlI/IOHHI)IX IIOTOKOB

a) KoMMyHUKanmoHHas ceTh
b) KoMMyHUKanmoHHast poiib
c) KoMMyHHKAIIOHHAS TPyIIa
d) KoMMyHUKalMOHHBII TOTOK

19. Cetp JAAHHOT'O THIIA MPEACTABIIACT c00O¥ THII BIACTHOM nepapxuu, B KOTOpOI>'I TOABJIAIOTCSA TOPHU30OHTAJIbHBIC
CBA3H:

a) Kpyr
b) Lens
C) «Y»

d) Koieco

20. B poccuiickoil 5KOHOMHKE HU3KHH YPOBEHb (D (PEKTUBHOCTH KOMMYHHKAIMH 00YCIIOBIEH TAKUMH TIPUYHHAMH,
Kak:

a) Hanuuuem cTepeoTUIOB y POCCUNCKUX YIIPABJICHLIEB

b) HckaxenueM UH(OpPMALINK U HEIOBEPUEM K HEel

c) HesepHoii naTepnperaiueil haxkrosn

d) 3aCcOpeHHOCTHI0 KaHAIOB KOMMYHHKAILIMH JTUITHIMHU U TyOIMPOBaHHBIMH JTaHHBIMH

21. Briok pUHATHUS pEIICHIH BKIIOYACT B CeOsI:

a) [penBaputensHyo GOPMYIHPOBKY 33134 U cO0p HHPOPMALINH O 3a/1a9e

b) OpraHu3anuio 1 BEITIONHEHHE padoT

C) DKCHEepPTU3y U aHaIHU3 Pe3yIbTaTOB

d) [ToaBeneHue UTOroB AESATENLHOCTH U CTUMYJIUPOBAHUE HCTIOIHUTENEH

22. OmnpenenuTe, B IPUHITAN, KAKOTO POJIa PEIICHUI COCTOUT MPOIECC MJIAHUPOBAHKS B IIMPOKOM CMBICIC:

a) KacarollMXCs CO3JJaHusl KOOPAMHAIIMOHHBIX U KOHTPOJbHBIX MEXaHU3MOB

b) KACaIOIUXCS paclpeeeHusl U IepeEPACIIPENEICHUS PECYPCOB B COOTBETCTBUU CO CKJIAJbIBAFOILEHCS
cutyanuen

c) KACAIOIUXCSl ONpENEICHUs] IOCIEN0BAaTEIbHOCTH JEHCTBUM IO IIEPEBOJy OPraHU3allud B HOBOE
JKEJIaeMO€ COCTOSIHUE

d) Kacaromuxcs (yHKIIMOHHUPOBAHUS M Pa3BUTHS OPTaHU3AIMHA B IIEJIOM U €€ OTACIbHBIX YacTel

23. BceraBbTe npomnyiieHHoe ¢a0B0. TeXHOIOTHS YIPABISHHUS 3TO ... JOCTHKEHHUS YIPABICHUSCKUX [EIICH.
a) CpelcTBO;

b) 1uens;
C) pesynbTaT;
d) npomecc.

24. TlponospKuTe MpejulokKeHue. YpaBieHuYecKas JeaTelIbHOCTh HAYMHAETCS cOo cOopa, HAKOIUIEHUs U iepepaboTKU

a) (DUHAHCOBBIX CPEJICTB;

b) wmakymatypsr;

C) wuHpOpMaIHH;

d) [nOAYMHEHHBIX.
25. Mpomomxure mpeuiokenue. PykoBomurens, mo monenu P.bneiika u Jx.MoyTtoHa, coueraronmid 3a00Ty O
MPOU3BOJCTBE ¢ Oe3pasnuIreM K JIFOISIM, OTHOCHTCS K CTHIIIO ...

a) OpraHU3alMOHHOE yIPABJICHHE;

b) ympasienwue B cTune 3aropomHOro Kiyoa;

C) BJIACThb-IIOAYMHEHHE,;




d) rpynmoBoe ympasieHue.
26. Vkaoscume, Kakomy u3 OaHHBIX KpUMepues O0HCHbI COOMEEMCMBEO8AMb YU OP2AHUZAYUL:
a) HeuszMeHHOCMb
b) cneyuguueckuii xapaxmep
C) MOJTOCPOYHOCTH
d) KOHKpEeTHOCTH

27. BcerasbTe npomnyinensoe cnoBo. CojepkarelibHble TEOPHU MOTHBALMHU JEIAl0T yIOp Ha TO, ... MOTPEOHOCTH
HOOYK/IAIOT JIIO/IEH IPOSIBIATH AKTUBHOCTH B TPY/IE.

a) 3auem;

b) mouemy;

C) Kakwe;

d) xak.

28. Bribepute npaBUIbHBIA BapuaHT oTBeta. OOMEH MHEHUSIMH, C JEJIOBOH IIEThI0, OOBIYHO NMPOXOASIIIA B BUIC
JICTIOBOM Oece/Ibl 10 BOMIPOCaM, MPEACTOSIINM HHTEPEC Il 00EUX CTOPOH, HA3bIBACTCS:
a) TIEpEeroBOPHI;

b) nexuus;
C) OOBsBICHHE;
d) moxman.

29.3axonuume npeonosicerue. QyHKYUU MEHEONCMEHMA OCNSIMCI HA. ...
a) obwue u cneyugpuueckue
b)  munuunvie u ynuxarvuvie
C) TPaAMIMOHHbIC ¥ HHHOBAIHOHHBIC
d) obGs3arenbHble U HEOOA3ATENbHBIE
30.0npedenume, kKak COOMHOCAMCA MUCCUSL U 2CHEPATILHASL YeIb KOMMEDUECKOU OP2AHUZAYUL:
a) ecee0a cosnadaom
b) 6 nexomopwix cryuasx paziuuno
C) HHKOTIA HE COBMAIArOT
d) wuckmOYaIOT APYT Apyra

Kpurtepnu oieHKH 0TBeTOB 00y4alOIMXcd HAa TeCTOBble MaTepHAJbI:

—  Ha OLEHKY «OTJIMYHO» — CTYACHT J10JbKeH nokaszats 100% pesynsTar no Tecry;

—  Ha OLIEHKY «XOPOII0» — CTYACHT JI0JDKEH IPOWUTH TECT He HIKe, 4eM Ha 95% (1 HeBepHBIil 0TBeT);

—  Ha OIICHKY «YyJIOBJIETBOPUTEIbHO» — CTYJEHT JOJDKEH MPOWUTH TecT He Hmke, ueM Ha 90% (2 HeBepHBIX
OTBETA);

—  Ha OIEHKY «HEYAOBJeTBOPHUTEIbHO» — CTYAEHT ITOKa3al pe3yibTarT Hipke 90%. (Gosiee ABYyX HEBEPHBIX
OTBETOB).

BreaynuTopHas camocrosTenbHas pabota 00ydJaronuxcs OCyHIeCTBISETCS B BU/IE H3YUSHHS JINTEPATYPBHI 110
COOTBETCTBYIOIIEMY pa3zeily ¢ MpopabOTKOi MaTepuaa.
HToroMm BHeayJUTOPHOH paOOTHI SBIISETCS — COCTABJICHHE TJI0CCApUsl  KIIFOUEBBIX TEPMUHOB I10
COOTBETCTBYIOIIEH TeMe pasjena.
IIpumeprnoe U/I3 mno Teme 1. «CynHOCTS U COZiEpKaHUE TEOPUH YIIPABICHUD)
1. Uzyuyure y4yeOHbII MaTepuan M3 PEKOMEHIYeMbIX HCTOYHHKOB (OCHOBHAas W  JIOTIOJHUTEIbHAsS
JTuTepaTypa K Kypcy).
2. CocraBbTe CIIUCOK KIIIOYEBBIX TEPMHMHOB M OIpEACICHHH.
3. [MaiiTe WM XapakTepHCTHKY ( C yKa3aHHEM MCTOYHHKAa WH(opManum).



Npunoxerue 2. OleHOYHBbIE CPEACTBA AJIsl NPOBeAeHHUs MPOMEKYTOUYHOH aTTeCTAUN

Kon
WHIUKATOP
a

HNunuxaTtop
JIOCTHKEHUS
KOMIETEHIIUU

OlLleHOYHbBIC CpeacTBa

OIIK-1 Cnoco6en pemaTh npodecCHOHAIbHBIE 321a41 HA OCHOBE 3HAHMS (HA MPOIBUHYTOM YPOBHE)
IKOHOMHYECKOIi, OPraHM3allMOHHON M YIIPaBJeHYeCKOli TeOpHH, MHHOBALIMOHHBIX NOX0/10B, 00001{eHHs H
KPHTHYECKOT0 AaHAJIN3A MPAKTHK YNPaBJeHHs;

OIIK-1.1

Pemaer
po¢eCCHOHATHHEI
€ 3a/1a4M Ha
OCHOBE 3HaHHUSA (Ha
MIPOABHHYTOM
YpOBHE)
SKOHOMHUYECKOMH,
OpraHU3alMOHHON
U yNPaBICHYECKON
TEOpHH,
MHHOBAIIMOHHBIX
MOAXO0J0B B
YIpaBICHUU

TeOpeTquCKﬂe BOMPOCHI

1.
2.
3.

N GM

10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.
22.
23.

24,

25.
26.
217.
28.
29.
30.
31.

32.
33.
34.
35.

MeHepKMEHT Kak BHJ IESTEITFHOCTH U €T0 ()YHKIIHH.

MeHeKMEHT U yIIpaBieHHe. 3a1au MEHEeKMEHTA.

CoBpemeHHBIH MeHemkep. TpeOoBaHMs, IpeabIBISIEMbIE K MCHEIDKEPY
Ha cOBpeMeHHOM 3Tane. OTIu4re MeHeKepa OT IpeApHHAMATENS.
OyHKIMH mporiecca ynpasiaeHus. [Ipiupona u coctaB QpyHKIIHIA.
MeTonb! yrpasieHus: (MCHE)KMEHTA).

3aKOHOMEPHOCTH M MPHHITUIIBI YIIPaBICHUS (MCHEIKMCHTA).

Oransl pa3BUTHI MEHEKMEHTA. Y TIPaBIeHYECKUE PEBOJIIOIIH.
IIxoma Hay4YHOI'0 YIIpaBJICHUA: CYIIHOCTb, IMPUHIMUIIBI, OCHOBHBLIC
OTalbl pa3BUTHs, 3HAYCHUEC JI1 COBPEMCHHOI'0O MCHE/[PKMCHTA.
Kmaccuueckas mkona yrpaBJCHUA: CYITHOCTb, IPUHIIUIIBI, OCHOBHBLIC
STarbl Pa3BUTHSA, 3HAUYCHHUE JUII COBPEMEHHOTO MCHEPKMEHTA.

[Ikoa gemoBeYeCcKNX OTHOMICHUN U TIOBEICHICCKUX HAYK: CYITHOCTD,
TIPUHITUIIE], OCHOBHBIC ITAITBl Pa3BUTHA, 3HAUCHHUE U COBPEMEHHOTO
MEHEKMCHTA.

I[Ikoma KONMMYECTBEHHBIX METOIOB B YIPABICHHUH: CYIIHOCTH,
OCHOBHBIC  JTambl  pa3BUTHA, 3HAUCHHE JUII  COBPEMEHHOTO
MEHEKMEHTA.

IIporieccHplii  MOAXOA B YIPABIACHUU: CYIIHOCTh, OCOOCHHOCTH
peanu3aiyy, 3HaueHue Ui COBPEMEHHOI0 MEHEPKMEHTA.

CucTeMHBI TMOAXOJ B YNPaBICHHUU: CYIIHOCTb, OCOOCHHOCTHU
peanu3ayy, 3HaueHue U1 COBPEMEHHOT0 MEHEKMEHTA.
CHUTyalliOHHBIH TOAXOA B VIPABICHUH: CYOIHOCTh, IPUHIIMIIBL,
OCOOCGHHOCTH  peanu3alud,  3HauYeHWe 1 COBPEMEHHOIO
MEHEIKMEHTA.

PasButHe ynpasiendyeckoil Mbiciu B Poccun.

Mogens aMepUKaHCKOTO MEHEDKMEHTa: CYINIHOCTh, IPHUHITHIIEI,
0COOCHHOCTH pean3alny.

MOI[CJ'IB SIIIOHCKOI'O MECHCPDKMECHTA. CYIITHOCTb, ITPUHIIUTIBI,
0COOEHHOCTH pean3alium.

Mopaens 3analHOEBPONEHCKOr0 MEHEIPKMEHTA: CYIIHOCTb, IIPUHIIUIIBL,
0COOEHHOCTH pean3alim.

MapKETI/IHFOBaﬂ MOICIIb OpraHu3anum: CYITHOCTD, TMPUHIIUIIBI,
0COOEHHOCTH pean3allum.

[lepcriekTuBBl  (TEHICHINH, OCHOBHBIC HAIPABICHHSA) Pa3BUTHA
MmenemkMenTa B XX Beke.

[Nonsarue opranmzanuu. OpraHU3alMOHHAS CHCTEMA YIIPABICHUS.
Muccust opraHU3aIHH.

BHyTpeHHsS W BHEWIHSS CpeAa OpraHW3alud. XapaKTepUCTHKA U
OCHOBHEIC JICMEHTEI.

Lenn opraHm3anuy: MOHSATHE IETH, PONb B TPOIECCE YIPaBICHUS.
Cucrema nieneii opranuzanud. Jlepeso menei.

Jluneiinas (O6ropokpaTHyecKas) CTPYKTypa yIIpaBIeHHUS.
@DyHKIMOHAIbHAS CTPYKTYpa yIPaBICHUSL.

JIMBU3HOHHBIE CTPYKTYphI YIIPABJICHUS.

LenTpanu3zoBaHHbIE CTPYKTYPHI YIIPABICHUS.

AJIaNITUBHBIE CTPYKTYPHI YIIPABICHHS.

KomOuHupoBaHHbIE (CMEIIAHHBIC) CTPYKTYPHI YIIPaBICHUS.
Crparernyeckoe  IUIAHUPOBAHWE:  CYNIHOCTb,  IIETH,  3aJIaYH,
0COOCHHOCTH.

Texkymiee mIaHUPOBaHKE: CYIIHOCTD, IISIH, 3a1a4l, 0COOCHHOCTH.
[IpukagHBIe aCTIEKTHI ITAHUPOBAHHS

CylIHOCTb, I, BUIBI U QYHKIIUH KOHTPOJIS.

Oranbl, GOpMBI U METOABl KOHTPONA. bapbepsl W COMPOTHBIICHHE
KOHTPOJIIO.




36.
37.
38.
39.
40.
41.
42,

43.
44,

45.
46.
47.
48.
49.
50.
51.
52.
53.

54.

MoTtuBanus: MOHATUE, BUABI, MOTHBAIUOHHBIN MEXaHU3M, MOJICITH.
CopnepkaTenbpHbIC W TPOLECCYaNTbHBIE TEOPHH MOTHBAIIHH.
KomMMmyHuKammu B cHCTEME MCEHEIKMEHTA: TIOHATHS, BHIB H
0COOCHHOCTH peaIn3amny.

VYrpaBieHYecKHe pEUICHHS: IOHATHE, KIACCH()HUKAIUSI, METOJIBI
npunsatus YP, ycnosus a¢pdexruBHOCTH YP.

KomnexTuB: mOHATHE W NpU3HAKKA KoJulekTBa. DopMmaipHBIE H
He(OopMalTbHBIC TPYIIIEIL.

PykoBoauTenb: (QpyHKIUH, KauecTBa PYKOBOJAUTEIS, OCHOBHBIC THIIBI
PYKOBOAMTENEH M TEOPUH PYKOBOJICTBA.

PykoBogurens u sumep. Kownemmuu munepcrBa.  TpebGoBaHus,
MPEIBSBISACMBIC K COBPEMEHHBIM PYKOBOUTECIISIM.

IomunueHHbIe. OCHOBHBIC THITHI MO JYHHCHHBIX.

BracTp: KOHIENIMM BIIACTH, THITBI, XapaKTEPUCTHKA, OCOOEHHOCTH
peanm3anum.

Ctum  pyKOBOJCTBA: KJIACCH(PHMKAINSA, XapaKTepUCTHKA CTHIICH,
CpeICTBa yIIPaBICHHUS.

Kondmukr: Bumer, npurnunsl. Koupmukr kak mpomecc. Metoast
pa3pemieHns KOH(PIUKTOB.

[pupona u npu4uHbI cTpecca. PerynupoBaHue CTPECCOBBIX CUTYaLHUHL.
VYnpapneHue n3MEHEHUSIMH B OPraHU3aIHH.

OpranuzanuonHoe passutue. Meponpusitus OP.

HNudopmarus, ee CBOWCTBA H pPOJIb B IMPOIECCE YIPABJICHUS.
Knaccudukarus ynpasieHIeckoi HHGOPMAIIHH.

KomnprotepHple  cHCTeMBl  WH(POPMALMOHHOTO  OOECICUCHUS.
[octpoeHre HHPOPMATUOHHBIX CUCTEM.

D¢ ekTHBHOCTP MEHEIKMEHTA: TOHSATHE, BHUIBL, (aKTOPHI, METOBI
OTIPEICITCHHISL.

[MoxroToBka M MpOBEACHUE PYKOBOIHUTEIEM IEPETOBOPOB (IEIOBBIX
TeneOHHBIX Oecen).

IMogroroBka W mpoBeaeHHE PYKOBOAMTEIEM  COBEIIAHHUN
(mpecc-xoHdpepeHIuii).

Tecmosvle 3a0anus
1. IIpakTuka ynpaBieHHs: BO3HHUKIA ...

n)

e)

)

3)

BMeCTe C OObEOUHEHHWEM JIIoJieil B OpraHW30BaHHbBIC TPYIIIbI,
HanpuMep, IIeMeHa;

B XX Beke, B X0/ MHAYCTPHAIN3AIIH IIPOMBIIIIEHHOCTH;

BMecTe ¢ cozganreM @.Teinopom IIKOIbI yIpaBiIeHNs;

BMeECTE C BOSHUKHOBEHHEM CHCTEMHOTO TI0/IX0/1a.

2. Kakne u3 NEPCUYUCITICHHBIX ACIICKTOB COCTABJIAIOT COACPIKAHNE MCHC[PKMCHTA!

)
e)
)

3)

BHJI IEATEIbHOCTH U MPOLECC MIPUHATHUS YIPABICHYECKUX PEIICHHIH;
anmnapar ynpasJcHHUS,

HayKa U UCKYCCTBO YIIPaBJICHUS;

BCE yKa3aHHbIC aCIIEKTbl HE OTHOCSTCS K MEHEIKMEHTY.

3. Kakue U3 MepeYrCACHHBIX XapaKTEPUCTUK COCTABIISIOT COACPIKAHHE
KaTeropuu «MeHeKep»?

)

)

JIMLO,  3aHHUMAIOLIEE  IIOCTOSIHHYIO  JOJDKHOCTb,  HAJEJIEHHOE
MMOJTHOMOYMSIME M 00Jajarolmiee OTBETCTBEHHOCTBIO B 00JacTH
MPUHATHS pPEIICHWH B  ONpENeNieHHBIX cdepax JesITeIbHOCTH
OpraHu3aluy;

CaMOCTOSTEIIFHBI YKOHOMUYECCKHI CYOBEKT PHIHOYHBIX OTHOIICHUH,
CHEIUAIM3UPYIOIIMNACA Ha CYIIECTBYIOUIMX BHUAAX IMOCPEIHUYECKON
NEeSITEIbHOCTH,  YIOBJICTBOPSIOMIEH IMOTpeOHOCTH  oOmecTBa W
KOHKPETHOM JINYHOCTH;

CyOBEKT PBHIHOYHBIX OTHOIICHHH, NEATEIBHOCTh KOTOPOTO CBSI3aHa C
TIOCTOSTHHBIM PHUCKOM TMPH OpTraHM3aldd HOBOTO NPEANPHUATUS WU
pa3paboTka HOBOW MPOAYKIIMH WM HOBOTO BHJIA YCIYT, MPEJiaraeMbIX
OO0IIECTBY B YCIOBUSAX HEOMPEEICHHOCTH PHIHKA.

4. BepHBI 11 CIIEIYIONINE BEICKA3BIBAaHUS O PACTIPEICIICHUH 3144
MEHEDKMEHTA T10 €r0 UePapXUUYECKUM YPOBHSIM:

I[) YE€M BBIILIC YPOBCHb YIIPABJICHUA, TCM [ehiSii OIICPATUBHLIX 3ada4

JOJZKHO Ha HEM PCHIATBHCA;
6) PYKOBOAUTECIIb npeanpuiaTus JOJIDKCH OBITE JIy4lIuMm
CIICHHAJIMCTOM 11O MTPOU3BOACTBY;




’K) oOecriedeHHe PUTMHYHOCTH IPOM3BOACTBA IPEUMYILECTBEHHO
OTHOCHUTCS K 3a/ladyaM HI)KHETo 3BE€Ha YIPABJICHHUS;
3) T) OTBETCTBEHHOCTH 3a YIpPAaBICHHE MPEANPHATHEM B LEIOM
MO’KET HECTH TOJIBKO €r0 COOCTBEHHHUK.
5. YpoBeHb ynpaBieHHs1, HA KOTOPOM MEHEIKEPhl HECYT OTBETCTBEHHOCTb 32
JOCTIDKEHHE TAaKTHYECKHX Leei - ...
J1)  BBICIIHH
e) cpenHuil
) HHU3IINN
3) pPSIOBbIE COTPYAHUKU
6. K mpodeccroHanbHbIM KauecTBaM pyKOBOJMTEISI OTHOCST:
o) Bricokuii ypoBeHb mnpodeccroHanbHOrO 00pa3oBaHHUS |
KOMITETEHTHOCTH
e) Brlcokue MOpanbHbIE CTaHAAPTHI
k) YMeHHe OpraHH30BaTh ACATEIHFHOCTh OAYHHEHHBIX
3) CtpemieHHE K TOCTOSTHHBIM IIPe0Opa30BaHIsIM
7. K TMYHOCTHBIM Ka4eCTBaM PyKOBOAUTEIS OTHOCSIT:
1) YMeHHe pallMOHATBEHO HCIIONIb30BaTh BPEMs
e) OnrumusM U yBepeHHOCTH B ceOe
K) YMeHHUe pacIoIOKHTh K cede Jiroaei
3) CnpaBeIMBOCTh, YeCTHOCTh

8. OpraHu3anroHHas CTPYKTYpa, MO3BOJISAIONIAs THOKO pearnpoBarh Ha
U3MEHEHHUS B OKpYXarollen cpene, -
) JUHEHHAas
e) (QyHKIMOHAIBHASL
K) amanTHBHAS
3) JWBU3HMOHAIBHAS
9. VkaxuTte (haKTOpHI BHEITHEH Cpe/Ibl, OKa3hIBAIOIINE B COBPEMEHHBIX
YCIIOBHSIX Ha TIPEITIPUATHE KOCBEHHOE BO3/ICHCTBHE:
J) moTpeduTeny,
M) T1podCcoro3sI,
H) KOHKYpEHTHI,
0) COCTOSIHUE SKOHOMUKH,
M) Hay4YHO-TEXHHUYECKHUI mporpecc,
p) 3amacsl,
C) TonuTHYeCKue (PaKTOpHL,
T) MEKIyHApOIHBIE COOBITHSA,
y) 3aKOHHI,
¢) commokymeTypHBIE (DAKTOPHI
10. Ompenenure, B 4€M COCTOUT TIIaBHAS I[EJIb COBPEMEHHOTO KOHTPOJISA B
CHCTEME MEHE/DKMEHTA '
J) B UCIPaBJICHUH OUIMOOK B JEATEIILHOCTH OpraHU3aluH
€) B  TMPeNoTBpalleHUH  OMHUOOK B  JIEATEIHHOCTH
OpraHM3aliu
) B TOTAJHHOH MPOBEPKE NIEATEIHLHOCTH BCEIl OpraHn3aiun
3) B MOJJIEPXKaHUM aBTOPUTETA PYKOBOJACTBA B KOJIJICKTHUBE
PpabOTHHUKOB
11. McrounnkoM onmMOOK B MpOIiecce KOHTPOIISI MOKET OBIT!
JI) OpHEHTAIMS Ha MPOILIBIH OMBIT H CTEPEOTHITHI
€) TPHUHATHE BO BHUMAaHUC JTMYHBIX OCOOCHHOCTEH Jroae
) CroBOp  KOJJIEKTHBAa C  IEJbl0  JIe3UH(OpMaLUH
PYKOBOACTBa
3) MPHUCTIOCOONAEMOCTh  KOHTPOJS K  W3MEHSIOIIUMCS
YCIIOBUSIM
12. Yto oTpaxkaeT MUCCHUS OpraHH3alnH:
J)  TJaBHOE MpeJHa3HAYCHUE OpraHU3alUuH
€) CTpeMJIeHHE OpraHMu3alHy K MPUObUIN
) TO3UIUIO (PUPMBI TTO OTHOIICHHUIO K KOHKYpEHTaM
3) JIMYHBIC NPUHIWIIGI [IABBI GUPMBI_
13. Kak Ha3biBaeTcst rpaduueckoe H300pakeHHe HepapXuuecKoil CHCTEMbI
Liesiei opraHu3alyu:
€)  «ceTkay meiei
f) «rpadux» neneit




g) «cxemay nene
h) «aepeBo» ueneit
14. Vkaxwure, Kakie TIIaBHbIE TPEOOBAHMS IPEIBABISIOTCS K TapaMeTpam
KOHTPOJISI HA IEPBOM 3TAIlE €T0 OCYLIECTBICHHUS:
€) 4€TKOCTh U YHUCICHHOE BRIPAXKCHHE
f) 060CHOBaHHOCTH U BBIIIOIHUMOCTH
g) ruOKOCTh U BAPHATUBHOCTb
h) 00BeKTHBHOCTD ¥ YMEPEHHOCTb
15. Vkaxure, Kakoil THN KOHTPOJS (PUKCUPYET OTKIOHEHHS OT IUIaHOBBIX
3aJ[aHUi U CTaHAAPTOB:
€) mpennpUHUMATENTbCKUT
f)  Groopokparuueckuii
g) omepexarouuii
h)  TpamuoHHBI#
16. Kakas cxema HanboIee TIOIHO XapaKTepu3yeT AeHCTBIE MeXaHu3Ma
MOTHBALUH:
e) Bo3HukHOBeHHNE MOTpeOHOCTEH — aHalW3 CHUTYalliM — BOCIIPUSTHE
HUMITyTbCOB — (OPMHUPOBAHHE OINPEIEICHHOTO COCTOSHUS JIMYHOCTH —
aKTyaqu3alusi MOTHBOB — OIpPEICNICHHE M OCYIIECTBICHHE KOHKPETHBIX
JEUCTBUM.
f) Bo3HukHOBeHHE MOTPEOHOCTEH — BOCHPUATHE UMITYJIbCOB — aHAIU3
CUTYyallid C y4EeTOM MpPHUTA3aHUN — aKTyallu3alusi MOTUBOB — (POPMHUpPOBaHHE
OIIPEACTICHHOTO  COCTOSIHUSI ~ MOTHBUPOBAHHOCTH  —  OINpPEAENCHHE U
OCYLIECTBJICHUE KOHKPETHBIX ACHCTBUM.
)] BosHukHOBeHNE TOTPEOHOCTEH W MOTHBOB — AQHAIM3 CHUTYaIlUd —
aKTyaJu3anysi MOTUBOB U C YUETOM OKHIaHUH — popMHpOBaHKE ONpeaeICHHON
CTENCHN MOTHBHPOBAHHOCTH JIMYHOCTH — OCYIIECTBIICHHE KOHKPETHBIX
JIEeWCTBUN
h) Bo3HMKHOBEHNE MOTHBOB JCHCTBHH — aKTyaJln3alUsi MOTHBOB C
YYETOM NPUTA3AHUN U CTUMYIIOB — OTIPEJICNICHNE HY)KHON CTEIICHN aKTHBHOCTH U
WHTEHCUBHOCTH JEHCTBUM JIMYHOCTU — OIpPEAEJ]IEHHE U OCYIIECTBIICHHUE
JIeUCTBUI.
17. Mozesnb KOMMYHHKaIIMOHHOTO MPOLIECCa MOXKHO MPEJCTABUTh KaK:
e) Hcrounuk, coobiieHue, moyJyaTesb, KaHall.
f) Uctounuk, kaHai, cooGIICHHE, TOTyYaTeb.
0) HUcrounuk, coobieHne, KaHal, MoTydaTesb.
h) Hcro4nuk, moiydarens, KaHal, COOOIECHHE.
18 Do coennHeHNE ONpeAEIeHHBIM 00pa30M y4acTBYOIIHX B
KOMMYHUKAIIMOHHOM TPOIIECCEe HHANBHIOB C IOMOIIBIO HH(OPMAIIHOHHBIX
MIOTOKOB
e) KomMMyHHKallMOHHAs CETh
f) KomMyHHKaIHOHHAS POJb
g) KomMyHHKaIMOHHAs TPyIITa
h) KoMMyHHKAIIMOHHBIN TOTOK
19. CeTb JaHHOTO THIIA MPENICTABISET COOOH THUI BIACTHOW MEpapXUH, B
KOTOPOH MOSIBIISIFOTCS] TOPU30HTAIIBHBIE CBSI3H:

e) Kpyr

f) Lens
g «Y»

h) Komneco

20. B poccuiickoit 3KOHOMHKE HU3KUI ypOBEHb 3 (HEKTHBHOCTH KOMMYHHKAIHHA
00YCIIOBJIEH TAKUMH IPUYUHAMH, KaK:
e) Hanuuuem cTepeoTUNnoB y pocCUIICKHUX yIpaBIEHLEB

f) Uckaxennem nHbOpPMAINK U HEJOBEPHEM K Heit

0) HeepHoii nareprnperanueii GakTos

h) 3acopenHocThO KaHaJloB KOMMYHHUKAIMH JIMITHAMH u
IyOIMpOBaHHBIMH JaHHBIMU

21. Biok pUHATHS pENICHU BKIIIOYAET B ceOs:

e) [MpenBaputensHyo GOpMyIUPOBKY 3a1a4 U cOOp MHPOPMAIMU O
3ajaue

f) OpraHu3anuio 1 BHIIOIHEHHE padoT

)] OKcnepTu3y U aHalu3 pe3ysbTaToB

h) HOﬂBeHeHI/Ie HUTOI'OB JACATCIbHOCTU u CTUMYJIMPOBAHUC




HUCITOJHUTEIICH
22. Ompenenwure, B TPHHATHH, KAaKOTO pPOJa pEIICHHH COCTOUT IPOIecC
IUTAHUPOBAHUS B IIHPOKOM CMBICTIE:
€) KacaromMXCs CO3MaHWs  KOOPAWHAIMOHHBIX WM  KOHTPOJBHBIX
MEXaHU3MOB
f) kacarommxcs pacrpemeNicHHSI W TIEPEPaCIpe/ieNicHHsT PecypcoB B
COOTBETCTBUU CO CKJIA/IBIBAOLLIEHCS CUTYyaUEi
0) KacarooUMXcs ONpeIeNeHUs] IMOCIeI0BATEIbHOCTH JICHCTBHIA MO
MEPEBOJIy OPTaHU3AIMH B HOBOEC JKEIIAEMOE COCTOSHHE
h) xacaroruxcst QyHKIHOHHUPOBAHKS M PA3BUTHS OPraHU3AIMH B [IEJIOM U
€€ OTHEeIbHBIX YacTel
23. BcraBpTe npomylieHHOE CIIOBO. TEXHONOTWs yIpaBJICHUS 3TO
JIOCTIDKCHHUSI YIIPABJICHYCCKUX LIEIICH.
€) CcpencTBo;

f) memns;
g) pe3ynbTar;
h) mporecc.

24. [IpomoskuTe IPEATIOKEHUE. Y IpaBiIeHYecKas e TeIbHOCTh HAaYMHACTCS CO
cOopa, HaKOTUICHUS U TIepepabOTKH ... .

€) (DUHAHCOBBIX CPEJICTB;

f) makynatypsr

g) wuHpOpMaIHY;

h) noguMHEHHBIX.
25. Tlpomomkure mpemioxenue. PykoBogutenb, mo moxaenu P.bueiika wu
Jx.MoyToHa, codeTaroluii 3a00Ty 0 MPOU3BOACTBE C Oe3pasIMyueM K JIFOISM,
OTHOCHUTCS K CTUIIIO ...

€) OpraHu3alMOHHOE YIpaBJCHHE;

f) ynpaBneHue B CTHIIE 3arOPOJHOTO KITy0a;

g) BIacThb-NIOAYNHEHHE;

h) rpynmoBoe ynpasienue.
26. YkaxuTe, KAKOMY M3 JaHHBIX KPHUTEPHEB JOKHBI COOTBETCTBOBATH IIEITH
OpraHU3aIHu:

€) HEM3MEHHOCTh

f) cmenmduyeckuii xapakrep

g) JIONrOCPOYHOCTH

h) koHkpeTHOCTBH
27. BcraBbre mpomyiieHHoe cioBo. CojepikaTelbHblE TEOPHH MOTHBALUH
JIeNAI0T YIIOp Ha TO, ... MOTPEOHOCTH MOOYKAAIOT JIFOICH MPOSBIIATE aKTHBHOCTh

B TpyZe.
€) 3auem;
f) mouemy;
0) Kxakwe;
h) kak.

28. BroibepuTe npaBHILHBINA BapuaHT orBeTa. OOMEH MHEHMSIMU, C JEIOBOM
1ebio, OOBIYHO TIPOXOAAIINKA B BHIAE JEJIOBOM Oeceapl MO BOMpoOcaM,
MPEACTOSIINAM HHTEPEC ISl 00EUX CTOPOH, HA3bIBACTCS:

€) TeperoBopsI;

f) nexuus;
g) oOBbsBICHHE;
h) moxnan.

29.3akonunre npemwioxkerne. OyHKIMU MEHEIKMEHTA JEJSTCS Ha. ..
e) obuwme u cuenudUUecKue
f) TunMyHBIC M YHUKATIbHBIE
0) TpaaMIMOHHbBIC K HHHOBAIIHOHHBIC
h) oGs3arensHBIE U HEOOS3ATENBHBIE
30.0OnpenenuTe, Kak COOTHOCSITCS MUCCHUSI U TeHEpalbHas 1eJb KOMMEPYeCKOn
OpTaHU3aIHN:
€) Bceraa CoBIagaroT
f) B HEKOTOPBIX CIlydYasx pa3IHYHbI
g) HHKOIJa HE COBIAIAIOT
h) wuckmouaroT opyr apyra

Ipaxmuueckue 3a0anus
JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY OCHOBHBIX TUIIOB OCY




Tun OCY [Ipeumymiecta Henocratku OCY VYcaoBus
ocy IIPUMEHEHUS
1 2 3 4
1
2

OIIK-1.2

Bnageer
crocobamu u
preMamMu
pelieHus
po¢heCCHOHATBHBI
X 3aJ1a4 Ha OCHOBE
3HaHUA (Ha
MIPOJABUHYTOM
YpOBHE)
SKOHOMHUYECKOM,
OpTraHU3aIMOHHOMH,
YIpaBICHIECCKOH
TEOpUH U
HMHHOBAIIMOHHBIX
MTOJXO0/I0B B
yIpaBJICHHH

3adanus Ha pewenue 3a0ay u3 NPOPecCUOHANLHOU 00IACU, KOMNIEKCHbIE
3a0anus

1. Pewume cumyayuu

A. Kax myumie paboTats ¢ mapTHEpPOM, KIIHEHTOM? DTOT BOIIPOC CTOUT Mepex
KaXbIM MeHepKepoM/aupekropoM OVY. 3neck MOKHO HCHOJIB30BATh CIIEY-
IOLINE MTOJIXOJIBI:

1. Co3nate n0BepUTENBbHYIO aTMOChEpyY MPH MEPEroBopax.

2. Tlonpocutp maptHepa Gojee moapoOHO paccka3aTh O mpodieme. ITo
OyneT criocoOCTBOBATH OOIee YETKOMY ONPEIEIICHHIO MTO3UINIT CTOPOH.

3. Ilomousr mapTHepy TiyOXe BHHKHYTh B CHUTYallHIO, Jelas IO XOay
Oecebl KpaTKHE, 3aIIOMUHAIOIINECS 0000MICHNS - 3aKIII0UEHHS.

4. OpueHTHPOBAaTh NApPTHEpAa K TBOPUYECKHM PACCY)KICHHUSIM, YTOOBI
npoOiemMa nomydmniia 6ojee pa3HOCTOPOHHEE OCBEIICHHE.

5. VYbemuth mapTHepa, YTO OTKJIQAbIBAaTh pPEIICHHE CIOXHUBIIEHCS
CUTyalluUd HCBBLII'OAHO, 3TO IMO3BOJIUT OINPCACIUTL PCAIbHOCTH HaMcC-
peHuil napTHepa 0 COTPYAHUYECTBE C BAMU.

6. M3noxuth coOCTBEHHOE pellieHrne NMpoOJIeMbl, HO Hapsiy C APYTHMH
BO3MOXXHBIMH. Torja nmaptHep BbIOEPET pelleHHe CaMOCTOSITENILHO, HO
CKOpee BCEro MpeyioKEeHHOe BaMU.

Bomnpocst
1. Kakolf M3 OTMEYEHHBIX IIOJXOJIOB, HA Ball B3IJLN, Hauboiee
s dexTuBeH?

2. Kakue momxonpl B JEJOBBIX IEPEroBOpax, CocoOCTBYIOUINE MX
ycriexy, Bbl MOTJIN OBl e1lie MPEAIoKNUTh?
b. Kiaccuka MeHEIKMEHTa COJEP)KUT MPUMEPBl €MKHX BBIPRKEHHH, KPaTKO
XapaKTepU3yIOIUX CyTh MEHEXXKMEHTa M ero 3HadeHue a1 OuszHeca. JT10, 1O
CYIIECTBY, IPUHLUITEI 3(PPEKTUBHOTO MEHEIIKMEHTA.
BoT HekoTopble NpUMEpbl NPUHILMUIIOB JEATENbHOCTH aMEpPHKAHCKUX (Gupm
«Jxenepan Mortope» u «|IBM»:

* «PykoBOIMTEN> HE MOXKET IIO3BOJNIUTH Ce0€ POCKOMIb YYHUTHCS Ha
OLIMOKax».

* «Bpl MoXxere cBamATh Jypaka B YEeM YrOJHO M BaM JaIyT IIaHC
ucrpaBuTbes. Ho ecnu BB XOTh HEMHOTO CXJITYPUTE B TOM, YTO KacaeTcs
YIIpaBJICHUS JIIOIbMH, TO BaM KOHEIl. 3/1eCh BCE ITPOCTO: JINOO BBHICHIMH YPOBEHB
paboThl, TMO0 HAM MIPUAETCS PACCTATHCS.

* «Ycmex Hamiero OM3Heca TECHO CBSI3aH C JIapOBAaHHEM U IPEAAHHOCTHIO
HaIIUX MeHeHKepoB. [IpuObUTE TeUeT Tyna, Te €CTh MO3THY.

Bonpocst

1. CornacHsl i1 BB C MPUBEACHHBIMH BBIIIE BHICKA3bIBAHUSMHU?

2. Tlocrapaiitech chopMyIHpoBaTh COOCTBEHHYIO OpUTMHAIIbHYIO
HMHTEPIIPETALMIO AHAJOTMYHOIO BBIPAXKEHUS C YYE€TOM POCCUICKOU
MPaKTHKH MEHEKMEHTA.

B. I'maBHas 3amaya MeEHEIKepa - MAKCUMH3alMs NPUOBUIH, MOTyd4aeMOU
koMmnaHueil. Bmecre ¢ Tem Bce Oolbliiee 3HAYCHHE MPUOOPETAIOT COLMATBHAS
OTBETCTBCHHOCTh MCHEJDKEpA Iepe]] OOIIECTBOM, €r0 KOHKPETHBIC ICHCTBHS,
00eCIeYNBAOIIUC PEIICHHE CONUATBHBIX MTPOOJIEM, CTOSIINX MIEPE]] CTPAHOM.

B cBsi3u ¢ 9TUM cyliecTBYIOT J1Be MO3ULKUU. CTOPOHHUKHU OJHOW MO3ULIMU
CUHTAIOT, YTO CONMAIbHBIE MPOOIEMBI JOIDKHO pelIaTh rOCyJapcTBO, a OU3HEC -




TOJBKO «JAenaTh JeHbIm». OHU OOOCHOBBIBAIOT CBOIO IO3HIHMIO TEM, YTO

JIEHCTBUS B COIMAIBHON O0JIACTH BEAYT K CHIDKEHWIO TPHUOBLICH KOMITaHUH,

YXYIIICHUI0 €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY W3IEPXKEK, KOTOpHIE B

MOCTEAYIOMEM BeIyT K pOCTy IIeH (HaHOCS ymiepd MOTpeOUTeNsiM) M APYTHM

OTPHIATENLHBIM MOCIIEACTBHSAM.

CTOpPOHHUKH JAPYroil MO3UIHMM CYMTAIOT, 4TO OW3HECMEHBI HMEIOT Iepen

00IIECTBOM MOpaibHBIE 0053aTENbCTBA, W NMPEANPHHUMAEMbIC MU JCHCTBHS,

CIIOCOOCTBYIOIIME PEIICHUIO COLMAIBHBIX IPOOJIEM, MOTYT OKa3aTh OOJBLIYIO

M0JIb3Y TPEONPUHUMATEINSIM, MOBBICUTH HX HMMH/K B oOIIecTBe M OBITh

HEIJI0XOU PEKJIaMOM.

Bompocsl

1. Ypro mo3HIHKIO BBI pa3jeiseTe U mouemy?

2. JloyokeH JM, MO BalleMy MHEHUIO, NPEIIPHHUMATENb B COBPEMEHHOW
Poccun BBIIONTHATE CONMaNIbHBIE 00S3aTENLCTBA MEPE CTPAHON M B KaKUX
¢dopmax?

3. Byzner mu emy B KOHEYHOM UTOT€ 3TO BHITOAHO (B TOM YHCIEe B (DHHAHCOBOM
otHomennn)? Ecii BRITOAHO, TO TOYeMY?

4. B xakmx QopMax couuagbHas MOANEP)KKA MOXKET OCYLIECTBIISATHCS
POCCHIHCKUM OHU3HECOM:

* B MacmTabax GUpMbI?
* B MaciuTabax peruoHa, CTpaHbI?

2. ns BeIOpaHHOTO npennpusatus (opranusaiuu, OY) pazpaboraiite npoekT
OpPraHu3allMOHHON CTPYKTYpbI. [l 3T0T0!

1. VYkaxure 3a1a4u, KOTOpbIe HEOOXOIUMO peaTu30BaTh AJIS JOCTIDKCHUS
MIOCTaBJICHHOMN LIeTTN

2. VYxaxure Bce (YHKIUH, KOTOPbIE HEOOXOAMMO BBIIOIHATH IS
JOCTHKEHHS 3aa4.

3. VYkaxkure ymnpaBlICHYECKHE 3BEHBSI M UCIIONHHUTENCH, KOTOphIe OyayT
BBINOJIHATH YKa3aHHbIC (QyHKINH.

4. Pacnpenenure Bce YNpaBIEHYECKHE 3BEHbS 110 YIPABICHUYCCKUM
YPOBHSM.

5. Pacmpenenute Bcex UCTIONHUTENEH.

6. M3o0pasure Ha pUCYHKE CXEMY OPraHH3allMOHHOMN CTPYKTYPBI.

7. YKaxuTe THI OPraHU3allMOHHOW CTPYKTYpBI, €€ MpeuMyllecTBa H

HEJJOCTaTKHU.
3. IlocTpoiite amepeBo mesel A BRIOPAaHHON OpraHu3aluu
«JlepeBo LENMEeH » I C.vvvevvnvnennnnnn. » (Ha3BaHHE OpraHHU3aLMH):

() YpoeeHb 1
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OIIK-1.3

IIpumensier
3HaHUA (Ha
MIPOABHHYTOM
YpOBHE) IS
pemeHus
po¢heCCHOHATBHBI
X 3aj1a4,
0000mIeHns 1
KPUTHYECKOTO
aHaM3a MPaKTHK
YHOpaBJICHUS

3adanus na pewenue 3a0au u3 npogeccuonarbHol 0bracmu, KOMNIEKCHble
3a0anus
Ipaxmuueckue 3a0anus
1. Pa3pabotaiiTe TPOCKT pealW3alldd TPEX BHIOB  KOHTPOJIS:
MPEIBAPUTEIFHOIO, TEKYIIETO0 U 3aKIIOYUTEIBHOTO B OpraHH3alvu.
PesynbraTel oopmure B Tadimie:

Bun xonTpons Mepomnpusitus B Hcnons3oBanue
paMKax BUJia KOHTPOJISL | pe3yJabTaTOB KOHTPOJIS
[IpenBapuTeNBHBII: 1.
- 0TOOp KaHaWIaTa Ha 2.




BaKaHTHYIO JIOJDKHOCTB B
BHIOpPAaHHOM BaMH paHee
HPEIIPHATHH (JOJDKHOCTD
yKa3aTh)

pow

Texymmid:

COCTOSIHUEM TPYIOBOM
JUCLUITIMHBI Ha BalleM
HPEANPUITHI

KOHTPOJIb 32

PR

3aKII0YNTETBHBIN:

3a oA (BBIPYYKH OT
peanu3alnyu yciyr,
TOBApOB)

aHam3 ToBapoobopoTa

PonNPE

2. PaspaboraiiTe mpoeKT CHCTEMBI KOHTPOJsS B opraHm3anud. OOBEKT
KOHTPOJISI BBIOEPUTE CaMOCTOSATEIbHO. Pe3ynbTathl 0(OpMHUTE B
Ta0IMIE:

JIOKAJIbHBIC aKThI

OOBexT Bun konTpons CopeprxaHue KOHTPOJIS

KOHTPOJLL INpenBapuTenabHbli

(TpymoBoit Texyumii

KOJUICKTHUB, 3aKII0YNTEIHLHBIN
TpyaoBas
JIMCIUILINHA,
MIPUOBLIIb,
BBIpYYKa,

NPEANPUATHL U
ap.)

9.

10.

11.

12.

13.

14.

15.

IIpakTnuyeckas padora 1
JlesiTeJIbHOCTH MPEeANPHATHS B YCIOBHSAX JKeCTKOH KOHKYPeHIIUH

Heasn: PazpabotaTs cTpyKTYypy YIPaBICHHUS OPTaHU3AINH B YCIOBUAIX )KECTKOM
KOHKYPCHIIUH.
3agaHue:

OxapakrepusyiiTe npOQIIb ISITCIBHOCTH Ballleii OpraHU3aIHH 2 n
OTIpeJieNIUTe OCHOBHBIE HANpaBlieHHs ee pa3BUTHA. COCTaBbTE CHPaBKY
CBEICHUI O Bameil opraHm3anuu (MPHAEPKUBASICh HIKE IMPUBEICHHOTO
TUTaHa TUTIOBOI! CITPaBKH).

ChopmynupyiiTe MHCCHIO U TJABHYIO IeJib JIeATEJIbHOCTU CBOEH
OpraHu3aly.

Onpenenure OCHOBHBIE HANpPaBJIEHUsl PELICHHS TJIABHOM LENU pa3BUTHUS
Bamel opraamzanuu. CopMynupyidTe WX Kak 3aJadyd IEpBOTO U
MocHeNyIIUX YpoBHEM neneBoid mnporpammsl. IIpoananusupyiite
cOpMyJIMpOBaHHBIE WEIH M COCTaBbTE MHOTOYPOBHEBYIO CXEMYy HX
pactipenenenus (nepeBo ueneit). Ilo Xoay BBINOJHEHHS BHECUTE
HEOO0XOINMBIE TOTIOJTHEHHS MM N3MEHEHNS.

Onpenenure KOJMYECTBO HETOCPEACTBEHHBIX HCIIOJNHUTENEH —Bamel
OpraHU3aIHH.

Omnpepenwte THN OpPraHW3AalMOHHONW CTPYKTYpHl YIpPAaBICHHS BalleH
opranuzanueii. Ilpoananusupyiite ee BO3MOXHBIE JOCTOMHCTBA U
HemoctaTkd. CocTaBbT€ CXEMy OpPTraHM3aMOHHOW CTPYKTYPHI Ballero
MIPEANPUSITHSL.

PaspaboTaiiTe mOJ0KEHHE O CTPYKTYpE YIPABJICHHUS Ballel OpraHU3aluu
(mpumep IlonmoxeHHss o0 CTPYKType OpraHuM3alddl NpPEACTaBICH B
[punoxenun).

IIpoananusupyiire OpraHU3alMOHHYIO CTPYKTYpY  TNpPEANpHUSTHSL.
Omnpenenure noapasAeacHUs Ballei OpraHu3allii U HEMOCPEICTBEHHBIX UX
WCTIONHUTENEeH  (MMPOM3BOJCTBEHHBIM  OTHEN, (DMHAHCOBBIM  OTIEN,

2 Bee npakTudeckiue paboTbl BLIMONMHSIOTCA Ha 6as3e OJHOTO MPeanpusTAM (OpraHu3auym). B kauecTBe OCHOBbI Anst
paboTbl MOXHO OpaTb peanbHO CyliecTBylollee npeanpuaTie, Ha Gase KOTOpOro NpoXoawna npakTWka, WM BHOBb

MPOEKTUPYEMOE.




MapKETHHTOBBIM OT/EN, OT/AEN KaJpOB U JIp.).
16. Cnenath BBIBOI 110 padoTe.

IIpakTnuyeckas padora 2
TexXHOJI0TuH YIIPaBJeHYeCKMX MepONPUATHH U AelcTBUM
I. llonroroBka pykoBoauTes K A0K/1aay (MepBoe BbICTYIICHHE
PYKOBOIMTEJISI)

Hean: PazpaboTaTh TEXHOJIOTHIO IOKJIaa PyKOBOJUTEIS 110 CTPATErHU

pa3BHUTHs opraHuzanuy. Pa3padoraTh U IPOBECTH NEPBOE BBHICTYIUIEHHE HOBOT'O

PYKOBOJUTEIISL.

3aganne:

10. Ilo marepmanam pad®oTel 1 TpOBeAWTE aHAIM3 CTPATETHYECKHUX Lesei
OpraHM3alMU C YyYETOM BIMSHHS Ha HUX ()aKTOPOB BHYTPEHHEH W BHEIIHEH
Cpenbl ¥ BEIOEpHUTE JOIDKHOCTH PYKOBOJHUTEISI, OTBEYAIOIIETO 3a pa3paboTKy
CTpPaTETNUECKUX BOIPOCOB OPraHN3aIHN.

11. Mpoanamm3upyiite mpaBa u 003aHHOCTH JAHHOTO PYKOBOIUTEISA

12. Ompenenure kpyr mnpoOiieM, CBA3aHHBIX C YCICIIHOW pealn3anuei
CTpaTeTuy Pa3BUTHS OPTaHNU3AIMN JaHHBIM PyKOBOIHUTEIIEM.

13. CoctaBbTe CIMCOK MPEATIOKEHHUH, TO3BOJISIOIINX PEIIUTD 3TH MTPOOIEMBI.

14. ChopmynupyiiTe wnenu BBICTYIUICHHS pyKoBoauTends. Paspaboraiite
CTPYKTYPY BBICTYIUICHHS PyKOBOIUTEI.

15. Paspabortaiite Te3ucHOE COAEp)KAHUE OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB
(BcTyIuleHHEe, OCHOBHAsI YaCTh, 3aKII0OYCHHUE) JIOKIIa/[a PYKOBOAUTEIISL.

16. OcymiecTBuTe IMOPLMUPOBAHWE MaTepuajia M BBIOGPUTE  MPUEMBI
MIEPEKIIIOYEHHS ¥ aKTUBHU3AI[M BHUMAaHHUS CIIyIIaTeIeH.

17. TlpoBeanTe aHamW3 BBICTYIUICHHS PYKOBOXHUTENS W  OIIGHHTE €T0
3¢ (PEKTHBHOCTE.

18. Cpemaiite BEIBOZ 1O padore.

Il. IloaroToBKa M MPOBeE/AeHNE MEPErOBOPOB (COBENIAHME)

Heas: [TonroroBuTh, NPOBECTH M NPOAHATU3NPOBATH KAYECTBO MIEPETOBOPOB.

3aganue.
9. I/I3y‘-II/ITe TeOpeTI/I‘IeCKI/Ie OCHOBBI IIOATIOTOBKH, HpOBeI[eHI/IH U aHaJIn3a
IePEroOBOPOB

10. Tlo wmarepuanam pabOT BBIOCPUTE PYKOBOAUTENCH (mAPTHEPOB) IS
NpPOBEEHHsI NIEPErOBOPOB, M3YUNUTE UX (YHKIHMOHANbHBIE O0S3aHHOCTH H
IeJIeBbIE TIPOTPAMMBI BBEPEHHBIX UM B IMTOAYHMHEHHUE MTOIPA3/IEIeHUI.

11. BriOGepure TeMy I1€peroBopoB, ONPEICINTE €€ OCHOBHBIE LIEIIH.

12. Paspaboraiite CTpyKTypy IIEperOBOPOB, COJCPIKaHNE U METO/IbI TPOBEICHUS
KaXJI0TO M3 KOMITIOHCHTOB.

13. CnoporHo3upyiiTe TO3MIMIO TIApTHEpa Ha IIEPEroBOpax, HaMETHTE
KOHTPMEpPBl M apryMEHTHI /sl YCIIEIIHOTO JOCTIDKCHHMS MOCTaBICHHBIX
uenen.

14. TIpoananu3upyiiTe KauecTBO MIPOBEACHUS IEPETOBOPOB.

15. Onenure cBOM BO3MOXKHOCTH, IUISi IIPOBEACHHUS INEPErOBOPOB HCIONB3YS
TECTBI: «YMEHHE BECTH [eJOBBIe coBemlaHus», «Kaxk BBl mpoBoauTe
TIEPETOBOPBI».

Cremnaifte BBIBOJ 1O paboTe

0) ITopsinok npoBeneHust NPOMEKYTOYHOM ATTECTALMH, TOKA3aTeJIH M KPUTECPHH
OlLleHUBAHMS:

[TIpomexyTouHasi arTectanusi Mo AUCUUIUIMHE «Teopuss ¥ MpakTUKa YIpPaBICHUS
BKJTIOYAET TEOPETHUECKUE BOIPOCHI, TO3BOJISAIOIINE OLIEHUTh YPOBEHb YCBOCHHSI 00YUYaIOIIUMUCS
3HAHUH, U TPaKTUYECKHe 3a/1aHus (paboThl), BBISABISIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHUN
U BJIQJICHUH, IPOBOANTCS B (hopMe 3aueTa.

3adeT MPOBOAMTCS B YCTHOM (OpMe M BKIIOYAET OJWH TEOPETUUYECKUM BOMPOC U OJHO
IIPAKTUYECKOE 3aJaHMeE.

[Toka3arenn u KpUTEpUM OLIEHUBAHMS 3adera:




Ha OLIEHKY «32aYTeH0» — 00YJaIOLIHIiCs IEMOHCTPUPYET BHICOKHI M CPEIHUHN YPOBEHB
c(OpMHUPOBAHHOCTH KOMIIETEHLIUH, BCECTOPOHHEE, CHCTEMaTHYeCKoe 3HaHHE Y4eOHOro
MaTepuaia, CBOOOJHO BBINNOJIHSET NMPAKTUYECKUE 3aJaHMsl, ONEPUPYET 3HAHUSIMH, YMEHUSIMU,
MIPUMEHSET UX B CUTYaLUSIX ITOBBIIEHHOW CJI0KHOCTH.

Ha OLIEHKY «HE 3aUTCHO» — OOYYAaIOIIUIiCs He MOXET IMOKa3aTh 3HAHUS HA YPOBHE
BOCIPOM3BEICHUS U 00BsICHEHUS MH(GOPMAIIUHU, HE MOKET IM0Ka3aTh MHTEJUIEKTYalbHbIE HABBIKU
pelIeHus IPOCTHIX 3aay.

Memoouueckue pexomenoayuu 058 NOO2OMOBKU K 3a4emy

[logroToBka K 3a4eTy (9K3aMEHY) [0 JUCLUUIUIMHE 3aKJII0YaeTcsd B U3YyUYCHUU
TEOPETHYECKOr0 MaTepHalia 1o KOHCIEKTaM JIEKIUK, HCTOYHUKAM OCHOBHOM U JOMOJIHUTEIbHON
JUTEPATYyphl, BKIIOUYAS TEMbI CAMOCTOSITEILHOTO U3yUEHHUS.

[Ipu camoCTOATENPHOM H3YYEHHM MaTepuaiga pPEeKOMEHIYEeTCsl 3aHOCUTh B TETpPajlb
OCHOBHBIE ITOHATHUS, TEPMUHBI, (POPMYTUPOBKHU 3aKOHOB, (DOPMYJIBI, BEIBOJIBI IO H3y4aeMOU TEMe.
W3ydenue mr0060ro Bompoca HEOOXOAMMO MPOBOAMTH HAa YPOBHE CYIIHOCTH, a HE Ha YpOBHE
OTJENBHBIX SBJICHHHA. JTO CIIOCOOCTBYET OoJiee TITyO0OKOMY 1 IPOYHOMY YCBOCHHUIO MaTepHaa.

Ji1st Toro 4To0b! U30€kKaTh TPYAHOCTEH MPHU MPOXOKACHUHU TIPOMEXKYTOUHON aTTecTaluu
peKoMeHayeM THIATEJIPHO H3Y4YUTh TEOPETHYECKMM UM TMPAaKTUYECKUH Marepual B
PEKOMEHIyeMOM JInTepaType, Marepuai XpecToMaTui, ClieUaTn3UPOBAHHBIX HUHTEPHET-CAITOB,
JIOKYMEHTAIMI0 KOHKPETHBIX OpraHU3aLui.

B cnydae 3aTpyaHeHHMs TpU  HM3yYEHUM JUCHHIUIMHBI CIEAyeT oOpamiarbes 3a
KOHCYJIBTALIMEN K IIPEINOIaBATEIIO.



