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JIner akryaauszanuu padoyeil mporpaMmbl

PaGouast mporpamMmma rnepecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzarnuu B 2024 - 2025
yueOHOM roly Ha 3acefaHuu Kapeapsl MeHemKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoii 1O.B. JIutoBckas

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii 10.B. JlutoBckas

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMEHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. JlutoBckas




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

[IpuoOpereHne TEOpPETUUECKUX 3HAHMH UM MPAKTUYECKUX HABBIKOB YIIPABICHUS
[IpOJaXaMU B YCIIOBHUSX BO3JECUCTBUS MAaKPO3KOHOMMYECKOM M KOHKYPEHTHOM CpEbl,
PBIHOYHBIX ¥ CHENU(PHUUECKMX PHUCKOB, C Y4YETOM IIOBEIEHUS WU cIpoca MoTpeduTeneit
HKOHOMHYECKHUX OJar.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMmal

Jucuumnnuza YnpaieHue 3(pPeKTUBHOCTBIO MPOAaX BXOJUT B YaCTh y4e€OHOIO IjIaHa
dbopMupyemMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOLICHUH 00pa30BaTeIbHON MPOTrPaMMBbI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

Crparerust yCTOM4MBOTO pa3BUTHUSI KOMIIAaHUHU

Y4yeOHast - TpaKTHKa [0 TMOJIYYCHHIO IEPBUYHBIX MPO(YECCHOHANBHBIX YMEHUN W
HAaBBIKOB

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIE TPH M3yYEHUHW JAHHOW AWCIUTLUIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUSI AUCIUILITNH/TIPAKTUK:

[ToaroroBka K mpoierype 3aliuThl ¥ 3a11UTa BEITYCKHON KBATH(PUKAITMOHHOMN paboThl

[Ipon3BoicTBEHHAs - HAy4YHO-UCCIEI0BaTeNIbCKasi paboTa

[IpounzBoacTBEHHAS - IPEAAUIIIOMHAS TIPAKTHKA

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThI 00yUeHu st

B pesynbrate ocBOeHHMA AUCHUILTUHBI (MOayis) «YmpaieHue 3()(EeKTHBHOCTHIO
POoaX» 00ydJaroLIuiics 10JKEeH 00J1a1aTh CIeTyIOIUMHI KOMIIETEHIIUSAMU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETCHITUN

[1K-1 CrnocobeH oCymIecTBISATh KOHTPOJIb B JOCTH)KEHUH 3aIUIAHUPOBAHHBIX (DMHAHCOBBIX H
OIIEPAIIMOHHBIX MTOKa3aTelel, 3 HeKTUBHOCTH HCIIOIb30BAaHHS IEPCOHANA OPraHU3aIN

IK-1.1 OcymecTBiseT IUIaHUPOBAHME OCHOBHBIX HAIpPaBJIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJIBHBIX HPOLEAYP B JOCTH)KEHHWU 3arlylaHUPOBAaHHBIX
OCHOBHBIX ITOKa3aTeel JeITEIbHOCTH OPraHU3aliH

[1K-1.2 [IpoBoguT oneHKy KadecTBa U OOOCHOBAHHOCTH  3aBEpIIAIOIIMX
JOKYMEHTOB 110 pPe3yJIbTaTaM BHYTPEHHET0 KOHTPOJIS
I1K-1.3 Brnaneer cnocobamu u mpuemMamu oueHka 3d@exTuBHOCTH PpabOTHI

COTPYAHUKOB B COOTBCTCTBUU C YTBEPKACHHBIMH KPUTCPUIMU




4. CTpyKTypa, 00bEéM H coaep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas Tpy10€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

quce:
— KOHTaKTHas paboTa — 8,7 akaj. 4acos:
— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynuTopHas — 0,7 akaJl. 4acoB;

— camocrosTenbHas padbora — 131,4 akan. 4acos;

— B (hopMe NMPaKTUYECKOM MOATOTOBKY — 2 aKa/l. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiK - 3a4€T

AynutopHas = =
KOHTaKTHas pabora E 3 dopma TeKyIIero
s B
5] u KOHTPOJIS
Pazzen/ Tema 2 (B axaj. uacax) S A . P Kon
> 3 © | camocrosTeNnbHON | ycmeBaeMOCTH U
JACIATUTAHBL N [ .. | xomnerenmm
Q & paboTsl MIPOMEKYTOYHOM
na6. | mpakr. | € 8
Jlex. - [ TPAKT. | =20 aTTecTaLu
3aH. 3aH. | O &
1. Teoperuveckue  OCHOBBI
yIIpaBJIeHHs IPOJaKaMu
1.1 CymHocTh ynpaBieHUs
yi yrp CamocrosTenpHOe
TpOJaKaMH. -
u3ydeHue yueOHoi
CermeHTanusl. .
yareparypsl, | Texymmii KOHTpOIB
Ompenenenne LIEJIEBOTO
pabora c BBINOJIHEHUS
CEerMeHTa.
PoDMUPOBANE  KAHANOR 3JIEKTPOHHBIMHA MPAKTUYIECKUX TK-1.1,
C6I>II)Ta p 2 1 1 30 OMOIMOTEKAMH, 3aJlaHHH, TIK-1.2,
’ IMOJITOTOBKA K KOHTPOJIBHBIX TIK-1.3
MotTuBalysi ~ y4acTHHKOB
TECTHPOBAHMUIO, pabor,
KaHaJia cObITa.
BBITIOJTHEHUIO TECTUPOBAHNE
Konrpons u OLICHKA
KOHTPOJIBHBIX
3 PEKTUBHOCTH  KaHAJIOB
pabor
cObITa
HWroro no pazaeny 1 1 30
2. YnpagsieHue opucom mpoaax
21 Opranu3anus u
CamocTosiTenbHOe
CTpaTerust OT/ielNa NPOoJIakK. o
n3ydeHue yaeOHon
[TnanupoBaHue IpoOJaxK. .
mareparypsl, | Texymmii KOHTpOIB
CrpykTypa oTzaena
pabora c BBINOJIHEHHUS
poJax.
MoTHBAIMS  COTPYIHHKOB 3JIEKTPOHHBIMHU MPAKTHIECKUX TIK-1.1,
Py 2 1 1 30 OMOIMOTEKAMH, 3aaHHi, TIK-1.2,
OTZeNa MPOJAK.
IIOATOTOBKA K KOHTPOJBHBIX TIK-1.3
Kontpons  nmestensHocTH
TECTHPOBAHMUIO, pabor,
OTZeNa MPOJAK.
. BBITIOJTHEHUIO TECTUPOBAHHE
Onenka JIUYHON
KOHTPOJIBHBIX
3¢ dexTUBHOCTH
pabot
COTPYIHUKOB
Wroro no pazaeny 1 1 30
3. VYnpasneHue
B3aMOOTHOIICHHSMHU c
KIIMEHTAMH




CamocrosTenpHOe
3.1 Cucrema  moucka N
u3ydeHue yueOHoOM
MOTCHIHAIBHBIX KIUSHTOB. .
murepatypsl, | Texymmii KoHTpONB
Opranuzanus mporecca
paborta ¢ BBITIOJTHEHUS
JIEJIOBOTO OOIIEHHSI.
Oprasusaiys mpeseHTaIM 3JIEKTPOHHBIMHU MPAaKTUYECKUX IK-1.1,
P 1/0,61| 30 OMOJIMOTEKAMH, 3aaHUi, TIK-1.2,
TOBapa.
MOJITOTOBKA K KOHTPOJIBHBIX TK-1.3
KonTpaprymenrarus u
TECTUPOBAHHIO, pabor,
3aKJTFOYCHUE CICIKH.
BBITIOJTHEHUIO TECTUPOBAHNE
CepBuc, NOCIETPOIAKHOE
KOHTPOJIBHBIX
o0cITy>)KUBaHHUE.
pabor
HUroro no pasaeny 1/0,611| 30
4. KOppeKTHpOBKAa  CHUCTEMBI
YIpaBJICHUS MPOIAXKAMU
CamocrosTenbHOE
n3ydeHue yaeOHon
4.1 Onenka u i i N
nateparypbl, | Tekymmii KOHTPOIb
KOPPEKTHPOBKA  CHCTEMBI
pabora ¢ BBIMOJTHCHUS
MpOJax.
OO u 3JIEKTPOHHBIMU MPaKTUIECKUX IK-1.1,
P 1/11 | 41,4 | Oubnmorekamu, 3aaHHi, TIK-1.2,
PEHH)KHHUPUHT ~ CHCTEMBI
HpoaK MOATOTOBKA K KOHTPOJIBHBIX TIK-1.3
P ) TECTHPOBAHHUIO, pabor,
OnruMu3zanus CHCTEMBI
BBITIOJTHEHUTO TECTUPOBAHUE
PO
KOHTPOJIBHBIX
pabor
Uroro no pasneny 1/11 | 41,4
HWroro 3a cemectp 4/1,611 [131,4 3a4y€T
Hroro no aucnumnnuze 4/1,611 [131,4 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydeHne OUCLMIUIMHBI «YIIPaBICHHE NPOAAKAMU» MPEANONAracT HE TOJIbKO
3allOMMHAHNE U NOHMMaHHe, HO M aHalu3, CUHTe3, pediekcuio, GopMUpOBaHHE YMEHMH U
HaBBIKOB, SIBISIIOLIMXCS  OCHOBOM  cTaHOBIeHHMA npodeccuoHana. Jns  peanusanuu
KOMIIETEHTHOCTHOTO ~ MOAXO0Ja Mpejajaraercs HHTErpupoBaTh B y4eOHBIH  mpolecc
UHTEPAKTHBHBIE ~ 00pa3oBaTelbHbIC  TEXHOJOTWH,  BKIIOYas  MH()OpPMAlMOHHBIE U
koMMyHHKalMoHHble TexHonoruu (MKT), nmpu ocymiecTBieHMH pa3ivyuHBIX BHIOB Y4e€OHOM
paboThI:

- MEearOrM4ecKyl0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOrO MBIIUICHUS 4epe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- JJICKTPOHHBIE CPEJICTBA O0yUEHHUS (CIIalI-TEKIINH, KOMITBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOLICH B ceOs
pas3yInYHble UHTEPAKTUBHBIE IPUEMbI M CTPATErUH 00Y4EHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JESTENIBHOCTD CTY/IEHTOB. TE€XHOJIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJallTUPYETCs
C JpyrumMu o0Opa30BaTeNbHBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONB30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydyeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH Ipe/uIaraeTcs MCHOJIb30BaTh Hapsiay C
TpaZULIMOHHOM Jekuuen crpareruu «lIpoasunyras nexuus», «3HaK0 - X04y y3HaTh - y3HaI» -
ctparerun TexHosorun PKMUYIL. OrnuunTtenbHONM 0OCOOEHHOCTBIO Y4EOHBIX 3aHATHH C
ucrnonb3oBaHueM crtpareruid TtexHojgorun PKMUII sBasercs ux TpexcraaueBas CTPYKTYpa,
pean3yrolas CXeMy «BbI30B — OCMBbICIEHHE — peduiekcusi». Ha kaxnoi cTaauu npeanoaaraercs
JOCTHKEHUE CIIETYIOIINX LETIEH:

CTa/us «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAaHUS 110 JaHHOH TeMe WM
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTHUBUPOBAaTh O0YyYarollerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluu,

- NOOYANUTH CTY/IEHTA K aKTUBHOW ay/IMTOPHOMN U BHEAYyTUTOPHOI paboTe;

CTa/lus «OCMBICIICHHE» MIPEIN0IIaraer:

- IOJTIy4eHUe HOBOM nH(opMaluu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLIUMHUCS 3HAHUSIMU;

cTaaus «pedIiekcus ooecrneynBaeT

- IIEJIOCTHOE OCMBICIIEHHE, 00001eHHE TOTyYeHHON HH(OpMaIiH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKJOI'O CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuaiy.

Kak TpaguuyoHHsble, Tak ¥ JIEKIIMA HHHOBAILIMOHHOI'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMIIBIOTEPHBIMU claiiiaMu Win crnaia-nekuusMu. OCHOBHOE TpeOOBaHME K Clailli-IeKIuu —
NpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-O00pa3HOe MpeicTaBlieHne MH(pOopMaluu, CIOKHON
JUI TIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a Tak)Ke MHTEHCH(UKauus W AUBEpcHpUKaLus

6 YueOHO-MeTOAUYECKOE 00eciedeHUEe CAMOCTOSITeJIbHOI PadoThl 00y4arIMXCcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBneHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUIIUHbBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. Tonosa, A.I'. Yrpasienue npogaxkamu: yucouuk / A.I'. 'onosa. — Mocksa: J[anikoB u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Texkct: oayektpoHHbiii // JlaHb:
sJeKTpoHHO-OMOmmoreunas cuctema. — URL: https://e.lanbook.com/book/93527 (mata
obpaenus: 09.03.2022). — Pexxum gocrtymna: Jist aBTOPU3. [TOJIb30BATEICH.

0) JlonoJIHUTEIbHAS JTUTEpaTypa:

1. Jpémona, 1O.I'. YnpaBneHue mpojakaMu: NMPAKTHUECKUE CUTYAllUH Ui aHAJIH3a:
yuebHoe nocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunslit koncynsTant, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekct: anekTponHblii // JIaHb: 2JIeKTPOHHO-OMOINOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (nata oopamienus: 09.03.2022). — Pesxum
JOCTYTIA: JUIS aBTOPU3. TTOJIb30BaTEIEH.

2. Kysnenos, 1.H. Ynpasnenue nponaxamu: yueonoe nocooue / .H. Ky3ueros. — 3-¢
m3a. — Mocksa: JlamkoB u K, 2016. — 492 ¢. — ISBN 978-5-394-02640-9. — Tekcr:
DIIEKTPOHHBIN I Jlanb: ANEKTPOHHO-OMOIHOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/70592 (nmara obOpamenus: 09.03.2022). — Pexum gocryma: ajis
aBTODU3. I10JIb30BATEIIECH.

B) MeToanyeckune yKazaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpamMmmHoe oGecrieueHue

Haumenopanwue I10 Ne norosopa CpoK IeHCTBHS JTUIICH3UH
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

T7Zip cB00O0HO pacrpocTtpansemoe [10 OecCpoUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 0OeccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HazBanue kypca CchbllIKa
DrekTpoHHas 0a3a rmepuoanveckux u3manuii East View
Information Services, OO0 «MIBUC»

https://dlib.eastview.com/

Hanumonanenas MH(POPMALMOHHO-aHAINTHYECKAs URL:

cucreMa — Poccuiickuii MHAEKC Hay4HOTO UTHPOBAHUS h PRT . .
ttps://elibrary.ru/project_risc.as

(PUHL) P y.ru/project_ p

IMTouckoBas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Nudopmannonnas cucrema - EnvHoe OKHO JOCTyma K
HHOOPMAITMOHHEIM PeCcypcaMm
9 MaTepuaJbHO-TeXHHYECKOe o0ecnevyeHne JUCIUILITHHBI (MOIYJIsl)

URL.: http://window.edu.ru/

MaTepI/IaJ'IBHO-TeXHI/I'—IeCKOG o0OecrieueHune JUCHHUIIIINHBI BKJIIFOYACT:



Y4eOHble ayAUTOpUH ISl TIPOBEACHUS 3aHATHIA JIEKIIMOHHOTO TUMA: MYJIbTUMEIHIHBIE
CpeCTBa XpaHEHMUsI, TIEpEIavy ¥ TPEACTaBICHUS HH(POPMAIIHH.

Y4eOHble ayauTOpUH IS TPOBEACHHS TMPAKTUYECKUX 3aHSATHH, TPYNIOBBIX U
WH/IMBUIYAIGHBIX KOHCYJBTAIlUi, TEKYIIEr0 KOHTPOIS M TPOMEKYTOYHOW AaTTeCTalUu:
MYJbTUMEINIHBIE CPEJCTBA XPAHEHHS, MMEepeIayu U TPECTaBICHUs WH(POPMAIIUN; KOMIUICKC
TECTOBBIX 33JJaHHUI IS IPOBEICHHS TIPOMEKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

[Tomemenust A CaMOCTOSITENTbHOW — pabOTBl  OOy4arommMXxcs:  MEPCOHATbHBIE
komibioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH(}OPMaIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA.

[Tomemnienust uis XpaHeHUS W NPOPHIAKTUYECKOTO OOCIYKHUBaHHUS  y4eOHOTro
obopymoBaHus: IKapbl I XpPaHCHUS Y4EOHO-METOAMYECKON JTOKYMEHTAllUU, Y4eOHOTO
000DVIOBaHUS 1 VUEOHO-HATJISAHBIX TOCOOUIA



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4aArOINXCSI

Mo mucnummHe «YnpasieHue () GEeKTUBHOCTHIO MPOJaX» MPEAYCMOTPEHA ayIUTOPHAS H
BHEAYJAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMoCTOsITeNIbHAsl paboTa CTYICHTOB MPEIoJiaracT peuieHHe KOHTPOIbHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie kKonmpoavnvie pavomot (AKP) u npakmuueckue 3a0anus:

[Ipaktudeckoe 3amanue 1. MccnenoBanue KIMEHTCKOM 0a3bl MO0 00beMaM U 9acTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMBI CObITA

[Ipaktuueckoe 3aganue 3. [InanHupoBanue npogax

[IpakTrueckoe 3ananue 4. Dopmupoanue KPI 1jist MeHepkepa 1o npoaakam

AKP 1 Vcnonb3ys nannabeie Tabauibl 1 uccaeaoBaTh KIMEHTCKYIO 0azy 1o o0beMaM U 4acToTe
3aKyMNoK. BbIaenuTs rpymnimy 1ejaeBoro KJIMeHTa, CAeNIaTh BHIBOIbI
Tabnuna 1 - baza kiMeHTOB 10 06beMaM U YaCTOTe 3aKYIOK

Kourparent 'T“l 1112017 ?I 2112017 ’?‘l 31112017 ?l 4112017 '?‘l 51112017 ‘%‘I 6/1/2017 ’T"| 71172017 ‘?| 8/1/2017 'F'| 9/1/2017 'F|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHuily, XapakTepU3yIOIIyI0 JOCTOMHCTBA U HEIOCTATKHU MPSAMBIX U
KOCBEHHBIX KaHaJIOB pacrpeaeieHus
Tabnuna 1 — XapakTepucTHKa KaHAJIOB paclpeieleHus

Tun kaHana XapakTepuCTUKa
pacnpeneneHus MPEUMYIIECTBA HEJIO0CTaTKH
_+_ —
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AKP 3 CocTtaBuTh MaTpuily peajan3aiuy NpoAyKIUH Yepe3 KaHaJIbl paclipeieiieHUs Ha IpuMepe
KOHKPETHBIX MPEANPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPETHUKOB
(IMCTpUOBIOTOPOB, TUIEPOB, PUTESHIIEPOB U T.J1.)

Tabnuua 2 — XapakTepucTHKa CUCTEM paclpeieleHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJBI COBITA
00HOYDOBHEBYII
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bomnpocsr.

1. JIost KaskJ0M KOMITAaHUH-TTPOU3BOIUTEIIS OTIPENICIIUTE OCHOBHBIC XaPaKTEPUCTUKH KaHaIa
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnionb3ys Tabnuity 1 onpenenure, Kakue MpeuMyInecTBa (2 MOXeT ObITh, HEJIOCTATKHU) B
yIIpaBJIEHUH TPOJAKAMH JIACT KaXKI0H U3 KOMIAaHUK-TIPOU3BOIUTENICH BEIOpaHHAs CHCTEMA
pacnpeneneHus?

AKP 4 Ucnonb3ys KpuTepun BbIOOpa cOBITOBOrO KaHana (Tabnuna 1) onpeaenuTs oNTUMAIbHYIO
CUCTEMY KaHaJIOB paclpeeseHus A Npou3BoauTeneii: 1) ToproBoro o6opyaoBaHus; 2)
OJIUCTEpHON M TBEPIOM TUIACTUKOBOM YIAaKOBKH; 3) KOHAUTEPCKUX U3JeNuid; 4) KHUT; 5) mebenu; 6)
xJ1€000yJIOUHBIX U3/1eH; 7) 00pa30BaTeNbHBIX YCIYT Ui B3POCHbIX (KYJIMHAPHBIE,
KOMITbIOTE€PHBIE, TaHIIEBAJIbHEIE. .. )

PaccmoTpeTs BapuaHTHI HCIIOJIB30BAHUS IPSMBIX, KOCBEHHBIX KaHAJIOB pacTpeeIeHIs U
KOMOMHHMPOBAHHOW MIJIM CMEIIAHHOM cucTeMbl cObITa (Tabnuima 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Tpsimoii | Hempsimoii kaHan
XapakTepUCTHKH v v Kommentapun
KaHajll [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIei

MO OUHCICHHELE e . BaxHyt0 poJib UTpaeT COKpalleHne Jucia
KOHTaKTOB

Bricokast koHIIeHTpamus  [** isielel Hwu3zkue n3aep:kky Ha OJJMH KOHTaKT

KOV TOKVIIKH ek M31ep>KKN Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pynt Y AMOPTU3UPYIOTCS

[ToBBINIEHHBIC U3ICPIKKH MTPH YACTBIX ¥ MATTBIX

HeperynsipHble MOKYIKH * ikl

peryip Y BaKa3ax

OnepatrBHas MOCTaBKa < inolal Hanunuue 3anacoB BOJIU3M TOUKH MPOJAXKH

XapaKTepUCTHKH TOBAPOB

Pacxomyemble mpoayKThl [*** Heo0x01MMOoCTh OBICTPOI JJOCTABKH

bosbIie 00beMBbI inolel [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIiui




TexXHUYeCKU HECIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHus 0 0OCTYKUBAHUIO

Hecrannaptu3zoBannbie  [***

ToBap nomkeH ObITh aIaNTHPOBAH K
crienuPUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI el

el

HGO6XOILI/IMO TIDATCIBHOC «CJICXKCHUC) 3a
HOBbLIM TOBApOM

IBricokast HEHHOCTh Fx*

M31ep KU Ha yCTAaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

XapaKTepHCTHKI/I IMPOU3BOAUTEJIH

OrpaHu4eHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLIUOHATBHBI
(buHAHCOBBIE PEeCypCHI 00BEMY MTPOJAXK
o DrpMa MOKET NMPEIIIOKUTD MMOJTHOE
[lonHbBIN accopTUMeHT — [*** ** P P
00CITy)KMBaHUE
Hy>xen xopowmmnii sk MUHMMH3ALKUS YMCIIa 3aKa30B MEXKAY GUPMOii U
KOHTPOJIb €€ PBIHKOM

[[I1pokast U3BECTHOCTH

EaXad

EaRaXad

X opomuii mprieM co CTOPOHBI CHCTEMBI COBITa

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIA

XapaKkTepUCTUKU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKynaTeeu COBITOBOTO KaHaJIa
(yeayr) st
ITpsimoit:
1) Ttoprosoro P =
KocBeHHblii:
000pyI0BaHUS =
CMelIaHHbIN:
2) OnMCTepHOU U [Ipsimoii:
TBEPAOU IUIACTUKOBOU KocBennnrii:
YIAKOBKHU CMeniaHHbli:
3) [Ipsimoii:
KOHIUTEPCKUX =
JuTep KocBenHnbiii:
178631 (12071 =
CMelaHHbIN:
IIpsimoit:
4) kHUT KocBeHnnbiil:
CMenaHHbIN:
IIpsimoit:
5) mebenu KocBeHHblii:
CMelIaHHbIN:
[Tpsmoii:
6) x11€600yI0YHBIX P =
N KocBeHHBIH:
U3JICIHA "
CMelIaHHbIN:
[Tpsmoii:
7) 0O6pazoBaTenbHBIX P -
CITYT ISl B3POCIBIX Kocaennpi:
YT P CMenaHHbIN:

AKP 5 Opranuzanus cuctemsl cObITa

OJIeMEHThl M ONMCAHUE CUCTEMBI COBITA
Onpenenenn
e Br16op Bri6op u
Beibop u  OmnpeneneHu | € THUIOB Onpenenenn | Ilpunsarue
Tun YPOBHs 00OCHOBaHUE
DOOCHOBaHM | € TUIA M  [IOCPEIHUKO . | €ypoBHA pelIeHus o
cObITA: cOBITOBOM CTpaTeruu 1o
€ BUa YyHuclia  |B UX POJIU B [lEHTpaIu3al] [HE0OXO0AUMOCT
MHTETpaLuu . IIPUBJICYEHUIO
KaHana KaHaJIOB KaHaJyax WU PELIEHUN 1 KOHKYPEHIIMH
MOCPEIHUKOB
MIPOJIAXK
OKCKJIFO3UBHBIN
l.....
2....

CeneKkTUBHBIHN

l.... |




2.... |

NuTeHcuBHEBII

l....

2.

AKP 6 Paccuurars mian npogax Ha 2019 r.
3akynouHas nena u3aenus — 350 pyouieit, ena peanusanuu uzaenus - 500 pyosei
Craructuka npoaax 3a 2017 u 2018 npencrasiena B Tadauie 1.

Tabmuma 1
Cpennee
2018 ron HILI/(I:;;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Urons|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro
3a MECSIII
Lcio 0 |15 Bo f10 4 p7 o p5 j2 [e po |8
pOJIax
Cymma
MPOJIaX,
py0
Koadd.
CE30HH.
Cpennee
2019 rox H[;I/(I;;; Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Urons|Urons| Ar. |Cenrt.| Okt. |Hos6.| MToro
3a MECHIII
Liczo 30 o Po |15 6 0 Mo ks PBo s f1 p7
MPOJIaXK
Cymma
MPOJIaK,
pyo
Koad.
CE30HH.
Cpennuit
[MOKa3aTelb
CE30HHOCTH|
1) PaccuuTars:

CpenHee 4KCiIo IPOJaX 3a MECsIl

Koaddurment cesonnoctu

Poct nponax 3a nepuox ¢ 2017 mo 2018rr

Cpennuii moka3aTeslb CE30HHOCTH 10 MECSIIIaM 3a UCCIIEAYEMBIi TepHO.

Paccuutath mianupyeMyto Beipyuky Ha 2019 r (tabuuua 2), 171 3TOr0 ONpeAeInTh:
CPEIHIOI0 CTOMMOCTh €MHUIIBI U3/I€TUS UCXOS U3 CPelHEH CyMMBI M YHClia MPOJIaxK 3a
2018

CPEIHIOI0 MapiKy Ha €IMHUILY U3JIEHS] — CPETHIOI0 CTOMMOCTB Pa3JeNINTh Ha 3aKYIIOUYHYIO
LIEHY U3/IENHs

3aTpaThl Ha CO3/IaHME TOBAPHOTO 3amaca UCXos U3 o0bema 3akynku 40 u3aenuii mo mneHe
350 py0 3a mtyky

00BbeM 0e3yOBITOYHOCTH MPOJIAXK — 3aTPAThl HA CO3/IaHHE 3araca pa3/IeIuTh Ha BETUUUHY
CpeIHEN Map KU Ha EAUHUILY U3JEIINS

MUHHUMAJIbHYIO BeTHUYHHY BRIpY4Kd Ha 2019 1T ucxons u3z oobreMa 6€3yObITOUHOCTH U IICHBI
peanuzanuu uzgenus 500 py0 U MIaHUPYEMYIO CPETHEMECSYHYIO BBIPYUKY
MUHHUMQJIBHYIO BEIWYUHY BBIPYYKM Ha Kaxaeld Mmecsan 2019 r ¢ yderom cpenHero
Kod(puImeHTa Ce30HHOCTH 110 MeCsIam

Tabauua 2.

2019 rox

|I[el<. |}IHB. |CDeB. |MapT|Anp. |Ma171 ”I/IIOHL|I/I}0JIL|ABF. |CeHT.|OKT. |Ho;16.|I/IToro |




[[nanupyemast
BHIpYUKa, pyO

AKP 7 OmnpenenuTh OCHOBHBIE KOJIMYECTBEHHBIE TOKA3aTENN, KOTOPBIE OKa3bIBAIOT Hanbosee
3HaYUMOE BIUSHUE Ha JEATeIbHOCTh KOMITaHUU (OU3HEC) M COOTHECTHU UX C paboToi
COTPYAHUKOB WM TOAPA3/ICIICHHIMA:

1. ®wunHaHCOBBINA 00BEM MPOJAK;

2. KomudecTBeHHBII 00bEM MTPOJAK;

3. ®duHaHCOBBI 00bEM MPOAAHHBIX JOI. YCIYT;

4. Konn4yecTBeHHBIN 00HEM MPOIAHHBIX JONOTHUTEIBHBIX YCIYT;

5. Tpaduk (pakTryeckoe nocemeHrne TOYKH IPoIax, 3BOHKH, MUChbMa, KOHCYJIbTAIIUN );

6. Konsepcus npoax (COOTHOLIEHHE MEKAY MOTCHIUATBHBIMH U PEAbHBIMU

MTOKYIIATEISIMU );

7. KonBepcus KOHCYJIbTalLM;

8. KonudecTBo npuBIEYEHHBIX KIMEHTOB;

9. Ormenka ypoBHs 00CITyKHBaHUS;

10. Cpennwuii yek.

OnTuManbHbIE TUTAHOBBIE TIOKA3ATENHN JOJDKHBI OBITH CBSI3aHBI C OOIIEH cTpaTerneit
Opranu3anuy u 00brvHO AU PepeHUpPyYIOTCS Ha MECSIUHBIE, TOYTO0BbIE U FOJIOBBIE.

BaxxHo, 4TOOBI TJIAHOBBIE 3HAYSHHS OBUTH PEATHHO JTOCTUKHMBI, YTOOBI COTPYTHUKH
MPUIOKUIN YCHIIUS K UX TIOCTHXKEHHUIO.

Jist onipeniesieHus IIIaHOBBIX 3HAUCHHH KeJlaTeIbHO IPUBJIEKATh KOHEUHBIX MTPOAABIIOB,
MOCKOJIbKY OHU MOTYT OObEKTHBHO OLIEHUTh PEATbHOCTD YTBEPKJACHHBIX IJIAHOBBIX LIEJCH.

AKP 8 Onpenenuts HaOOp U YCTAHOBUTH TUIAHOBBIC 3HAUEHUS KITFOUEBBIX IMOKa3aTeneit

3 PEKTUBHOCTH MEHEKepa IO MPOJakaM.

[TnanoBOe 3HaU€HHE KIIOYEBOTO ITOKA3aTells — BEJIMYMHA [T0Ka3aTessl, KOTopast JOKHA ObITh
JIOCTUTHYTA COTPYAHUKOM B OIPEIEICHHBIN IPOMEXYTOK BpEMEHHU (HarmpuMmep, o UToram
MecsI1a).

PakTHUYEeCKOE 3HAaYCHHE KIIFOUEBOI0 TI0Ka3aTells — BEJIMYMHA [10Ka3aTelsl, KOTopast Oblia peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HAUEHHBIN OTPE30K BPEMEHH.

Nuausuayanshble 3HaueHus KP| o kakqoMy nmoka3aTelnto pacCUUThIBAIOTCS KaK OTHOLICHHE
IUTAHOBBIX MOKa3aTesnel K pakTuueckuM, ymMHokeHHble Ha 100%.

®dopmyna pacueta HHANBUyaIbHOTO 3HAaUeHHsT KPI:

Y}U{a]-{ i

— X 100%
analﬂ'i

O6mmit KPI corpynHuka paccunThIBaeTCs KaK CpeHee 3HAUCHUE MHANBUIYaTbHbBIX BEJIMUYUH
KPI o xaxxaqoMy rnoka3zaTelnto:

'
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AKP 9 Cocrasuts Tabens KPI, rie onu OynyT oTpaskeHbl 3HaU€HUS pealibHBIX IOKa3aTelel 1mo
KaxxaoMy coTpyanuky (Tabnuma 1).

Ta6muma 1 — Pacuer adpdexruBHOCTH paboTh! coTpynuukos (Tadens KPI)
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rasosoe
(mopMmarusnoe)

smawenne KPI
Hoxazateasn KPI 3a 1 mec.

Heanon H.H
Iempon A.IT

(Ynaan)

Cwopon I'B
Kpacrosa A.M
Jlopoxona AT

—— Qaxr. amav. |Dddexrumuocts| Paxy mayw. | Ddpdexrmanocrs | Paxy may. | Dddexmmuocts | Paxr. sman. | Fpdexrusmnocn | Paxy amaw. | DPdexnsuocn

Obsen npoaae, pyd 1 500 000)

Cymma npoakHBIX
= 100 000
FOTIONHHTEABHEIX YoIyT, pyd

Komm4ecteo npogax, en 80)

Konuuectso npoaanssIx <0

JOMONMMMTEAMMBIX YCIYT, €1

Kongepons npoaax, % 60)

Obmee nagenne paxruvecxoro KPIL:

AKP 10 CoctaBuTh IporpaMMy MOTHBALMH [IEPCOHATIA

Cucrtema MOTHBAIIUH JOHKHA COOTBETCTBOBAThH CTHIIIO YIIPABIICHUS B PUPME U MOXKET COBMEIIATh
AJIEMEHTBI MATEPUAIBHON U HEMATEPUAIIbHON MOTUBALIUH.

BaeaynuTopHas caMOCTOSITENIbHAs! KOHTPOJIbHAs padoTa:

Yupasiaenue 3(p(PeKTUBHOCTHIO POAAK
1 AyauT 11e/1eBBIX KJIIMEHTOB

—  BBIIOJHUTH UCCIIEI0BaHUE KJIMEHTCKOM 0a3bl 0 00beMaM U 4acTOTe 3aKyIOK
2 OpraHu3anys ¥ ynpaBjieHUe KaHaJIaMH ITPOJax

— BbIOOp 1 00OCHOBaHKE BUJA KaHAIa

— OIpeJeNeHHE THIIA U YUCIIAa KaHAJIOB

— olpezesieHUe TUIIOB IOCPEAHUKOB UX POJIM B KaHajIaX MPOoJax

— BbIOOp ypOBHS COBITOBOM MHTErpaLlU

— olpejeNeHUe YPOBHS LEHTPATU3ALUU PELICHUM

— TPUHATHE PEIeHUs] 0 HEOOXOIMMOCTH KOHKYPEHIIUU

— BBIOOP U 0OOCHOBAHUE CTPATErMU MO MIPUBJICUEHUIO TOCPEAHUKOB
3 Vnpasnenue opucoM Npojax

— TUIAaHUPOBAHHUE MPOJANK
— (opmupoBanue KPI ana Mmenemkepa no npoaaxxkam
— CHCTE€Ma MOTHBALIMU COTPYJHUKOB OTAENA TPOIAK
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[Tpunoxenue 2

OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEAECHUs NMPOMEKYTOUHON aTTecTAlNM:

Kon Nuaukatop 1ocTHXeHUs
WHJUKaTOpa KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

[1K-1: CnocoGeH ocymecTBIsATh KOHTPOJIb B JOCTHKEHUH 3aIUIAHUPOBAHHBIX (DMHAHCOBBIX U OTIEPAIIMOHHBIX ITOKa3aTenei, 3 (heKTHBHOCTH NCTIOIB30BaHU S IIEPCOHAIIA

OpraHu3aluu,

=

IK-1.1: Ocy1iecTBIISIET MIIAHUPOBAHUE
OCHOBHBIX HaIlpaBJICHUMN
BHYTPEHHETO KOHTPOJIS U
KOHTPOJIbHBIX MPOLIETYpP B
JOCTHUXKCHUN
3aIIaHUPOBAHHBIX OCHOBHBIX
IMOKa3aTeleil eI TeIIbHOCTU
OpraHu3aIu
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RR©O©ooN O A

18

0.
1.
12.
13.
14,
15.
16.
17.
. [loBegenune nmokynarenei 1 OpraHu3arum.
19.
20.
21.
22.
23.

PackpoiiTe cynHOCTb U COJIepKaHKUe TpoIiecca YIPaBICHUS IPOIaKaMU.

[epeuncante U 0XapakTepU3yUTe COBPEMEHHBIC TOIXO0/IbI K YIIPABJICHUIO MPOIAKAMHU.
O6o0cHyiiTe He00XO0IUMOCTh TOCTPOECHUSI KAUECTBEHHOT'O MAPTHEPCTBA B CUCTEME IIPOJIak TOBAPHOI
MIPOAYKITHH.

TenneHnny B ynpaBieHUU poakaMu. Moienn yrpaBieHHs! TPOJasKaMH.

OcHOBHBIE 3Tallbl MpoIIecca MPOJAKH.

YcnoBus BEIOOpa KaHATIOB COBITA U UX BHIBI.

CpaBHUTENbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.

BeprukanbHble ¥ TOPH30HTAIBHBIC PACTIPEACTUTEIHHBIE CHCTEMBI.

Omnpenenute 3HaY€HUE U ONULINTE 331a4K POSHUYHON MPOJIa’ku TOBAPOB.

Byl pO3HUYHBIX MIOCPEAHUKOB M X XapaKTEPUCTHKA (KJIacCH(PHUKALNS TOPTOBBIX MPEIIPHUSTHIA)
HHCTpyMEHTBI CTUMYIUPOBAHUS IPOJIAK.

OpraHu3anroHHbBIE CTPYKTYPHI IIOCTPOCHUS OTAETA MPOIaK.

[TnanupoBaHue mpoaax.

@DaKTOpEHI, OTIPEIEISIONINE YCIIEITHOCTh PabOTHI OT/IEa MPOJAK.

MoTuBaiys COTpyJHUKOB OT/EJa MPOJIAX.

KoHTpomb 1esTensHOCTH OT/IeNNa IPOoIaK.

Onenka 3¢ (eKTUBHOCTH KaHAJIOB COBITA.

TexHuKH mpoaax.
Pabota c Bo3pakeHHSIMHU.
X0J10AHbIE 3BOHKU: TEXHOJIOTHS pEAIN3alUH.
[IpaBuiia BefieHUs 1€710BOM OeceIbl.
ITpesenTanyst TOBapOB: OCHOBHBIE ITPABUJIA.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

24. BusyanbHbli MEpYaH/ ali31HT.

25. KareropuiiHblii MepUYaH1aii3MHT.

26. PackpoliTe NOHATHE U CYIIHOCTh CTPATErny NapTHEPCTBA B CUCTEME JINYHBIX MIPOJIAXK.
27. TexHoJsiorusi peaausainus NepCOHAIbHBIX MPOJAXK.

27. IHCTpyMEHTHI YIIPaBJIEHUS JOSJIBHOCTBIO.

29. IlpaBusna paboThI ¢ KIIFOUYEBBIMH KIINEHTAMHU.

HpI/IMepHHe TCCTOBBIC 3aJaHUA:

coop oo Qoo

oo

L

1 OpxHo U3 npeuMylIecTB KOCBEHHBIX KaHAJIOB COBITA:
yBeJIMUYEHUE 00BEMOB COBITA
KOHTPOJIb HaJl IIEHOW MPOTYKIIMH
JIeTye MOAIePKUBATh UMUK KOMITAaHUH
BO3MO>KHOCTh PearupoBaTh Ha U3BMEHEHHS CIIpOca

2 OmHO U3 JOCTOMHCTB MPSMBIX KaHAJIOB COBITA:
KOHTPOJIb HaJl KA4e€CTBOM MPOYKIIUH
CaMOCTOSITEJIbHOE MTPOJIBUIKEHHE MPOAYKIIMHI
LIMPOKUH OXBAT PhIHKA
COBIT KPYIHBIX MapTUH TPOAYKIIUN

3 OpauH M3 HEOOCTATKOB KOCBEHHBIX KAHAJIOB COBITA:
MIPOU3BOUTENH MOYKET TIONACTh B CHUIbHYIO 3aBUCUMOCTH OT MTOCPETHUKOB
YBEIMYEHHUE CKIAJCKUX PACXO0B
MOJTHEE YIOBJIETBOPSIOTCS OTPEOHOCTH KIMEHTOB B CEPBHCE
OTPAaHUYEHHBIN PHIHOYHBIN CETMEHT

4 OnuH U3 HEAOCTATKOB MPSMBIX KaHAJIOB PACTIPEICIICHHUS:
cOoOCTBEeHHAas1 COBITOBAsI CETh
BO3MOKHOCTH 3aHUMAThCSI PHIHOYHBIM aHATHN30M
YBEJIMUEHUE JI0JIM HATMYHBIX JICHEKHBIX CPEACTB B 000pOoTe
HEOOXOUMBIN KOHTAKT C TOTPEOUTEISIMHU

5 Crparernyeckue (KOHCYJIbTAlMOHHBIE) MMPOJIaXKH BOSHUKIIA B OTBET:
Ha BO3PACTAIOIIYI0 KOHKYPEHIIUIO




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

b.  Ha TpeOoBaHMS MPOAABIOB K KIMEHTAM KOMITAHUU
C.  Ha TpeOOBaHUS MOKYIATEICH K MPOIaBIaM
d.  Ha pacTyIIyr 3HAYUMOCTb J0JTOBPEMEHHBIX OTHOIICHUN
6 Ilpu KOHCYJIBTAIMOHHBIX MPOJIAXKAX AKIICHT JICIaCTCs:
d.  HAa MAHWITYJIMPOBAHHE MOKYIATEIIMHU
b.  Has}dexTHBHbIC KOMMYHUKAIIMHA MEX/Ty IPOJABIIOM U TIOKYyIATeIeM
C.  Ha OmIpeIeICHHE MPOOJIeM MOKYIATENS H UX PEIICHHE
d.  Ha CHIKCHHE IICHBI TOBapa
7 KoHCynbTalMOHHBIE MPOJIAXKH XapaKTEPU3YIOTCS:
a.  JIOBEpUTEIbHBIMHU OTHOIICHUSMHU ITPOABIIA U MTOKYIIATEIs
b.  BBICOKMM ypOBHEM CEPBHCHOTO 0OCTYKMBAHUS
C.  YBCIMYCHHUEM TPaAH3AKIU
d.  CcHMXKEHHEM TpaH3aKI[Hi
8 CrpaTernyeckuil 1miaH JeATEIbHOCTH KOMITAHUU SIBJISICTCS OCHOBOM ISl pa3pabOTKH CTPATErHvecKoro IUiaHa
MIPOJIAXK:
a. na
b. mHer
9 Crparernyeckoe MmIaHKPOBAHUE MPOJIAK TTO3BOJISIET:
a.  TOBBICUTh KOHKYPEHTHOCTb MIPOIaXK
b.  cHu3uTh 3aTparthl, CBA3aHHBIE C MPOIAKAMHU
C.  OpraHM30BaTh MPOJAXKH, TOOABIISIONINE [IEHHOCTh
d.  cTpPyKTypHpOBaTh MPOAAXKHU U MOBBICHTH UX dPPEKTUBHOCTD
10 Ctpaterust B3aMMOOTHOIIICHH OPUCHTUPOBAHA:
a.  Ha MoJyIep>KaHHUe BBICOKMX dTHYECKUX CTaHIApTOB
b.  Ha BbICTpanBaHHe MPOPECCHOHATBHOTO HMHUKA
C.  Ha co3JaHHe KIMEHTCKOM 0a3bl
d. Ha dpopmupoBaHUe GUIOCODUH «IBOHHOTO BHIUTPHIIIIAY
11 B ocHoOBe pa3pabOTKH CTpaTeTruu MOTPEOUTEINS JICKHUT:
a.  I[IEHHOCTh TOBapa
b. moBenmenue morpeduTENS
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o 0O oo O oo o 0O T o 0O T o 0O T o0

o Qo

MOTPEOUTETHCKUE HYXK/IbI

. MaT€puajJbHBIC COCTABJIAIOIINE TOBapa

12 MuctpymenTamMu 00paTHOM CBS3M C YYaCTHUKAMH KaHaJla TOBAPOABIIKEHUS SBIISIOTCS:

. PEKIIaMHBbIC aKIIUU
. MApKCTHUHI'OBBIC UCCIICAOBAHUA

OIIPOCHI U COBCTHI BEAYIIHUX TAPTHEPOB

. PR-xommanumn

13 Ha xakux Tpex moxaszaTemnsix CTpOUTCS OJHA U3 Kilaccu(UKalui mokymnarenen?

. 1IeJIb TOKYTIKH, TOTPEOHOCTH, 10X0

. 1aBHOCTb, YaCTOTa, JCHEXKHAasl IEHHOCTb

. BO3pacT, 10XO0J, KOJINYECTBO OKYIIOK

. KOJINYECTBO MOKYIOK, CyMMa MOKYIOK, KOJINYECTBO KYIJIEHHBIX TOBAPOB

14 JIByXypOBHEBBIN KaHaJl COCTOUT M3:
OIITOBBIX U PO3HUUYHBIX TOPTOBBIX MPEANIPUATUI

. JUCTpUOyTOpa, PO3SHUYHOTO NPEAIPUITHS U TIOKYIIATEIs
. TIPOU3BOJMTEIS], OCTABIIMKA U TOTPEOUTENS
. IPOU3BOJUTEINS], PO3HHYHOTO TOPrOBOTO MPEIIPUATHUS U IOKYIATEIs

15 HawubGomee POBHO U I'IaZIKO OTHOHICHUA B KaHAJIC TOBAPOABUKCHHUA CKIIAABIBAOTCA B CIIydac:

. MHTCHCHUBHOI'O PACHIPCACICHHUA
. OKCKJIFO3UBHOI'O paCpCaACICHUA
. I/IS6I/IpaTCJ'II>HOFO pacnpeaciiCcHu-d

16Kaxkas rpynma nanaeix HE sBnsiercst 4acTpio 06a3bl TaHHBIX TOKYMATETIeH:

. emorpaguieckas
. DKOHOMHYECKas

. TIOBEJIEHYECKAsI

. TPaH3aKLUMOHHAS

17Kakue ObIBarOT BUbI KAHAJIOB TOBAPOJIBUKECHHUS?

. TIPSIMOM, IBYXYpPOBHEBBIN, MHOTOYPOBHEBBIN
. COOCTBEHHBIH, apeHI0BaHHbII, KOMOMHUPOBAHHBIH
. TOCYJTapCTBEHHBIN, MYHUIIMTIATbHBIN




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

COoT® QLOTP QLOTP LOTL QOO

oo

Y3KUH, IIAPOKUN

18IIpsmoii kaHAJT COCTOUT H3:

MIPOU3BOIUTENIS M TOCTABIINKA

MIPOU3BOJIUTEIIA U KOHEUHOTO MOKYIaTeNs

MIPOU3BOIUTEIISL M TOPTOBOTO MTOCPEIHUKA

MIPOU3BOJIUTEINS U AUCTPUOYTOpa

19Yto HE BXOIUT B MOHATHE «YIPaBICHHUE MPOAaKaMU»?
yIpaBJIeHHUE JTIOJJbMHU, KOTOPHIE OCYIIECTBIISIIOT MPOJAXKU
yIIpaBJieHUE B3aMMOOTHOLICHUSMH C KIIMEHTAMHU
yIpaBJeHHE MpoleccaMu B 0071aCTU MPOJaXK

yIpaBJieHUE MaPKETHHTOM

20/IBa BUJa TOPrOBBIX TOCPEIHUKOB — 3TO:

KPYITHBIE ¥ MEJIKHE

CHeIHaTM3UPOBAHHbBIC 1 YHUBEPCAIbHbIC

OTITOBBIE U PO3HUYHEIC

rOCyJJapCTBEHHbIE U HETOCY1apCTBEHHbBIE

21HeneneBbie KIMEHTHI - 3TO KITMEHTHI:

MOKYMAoIKe TOBAphl Y KOHKYPEHTOB

He MOKYTaBIINe TOBAPHI B JAHHOW KOMITAHUU
MPEKPATHBILINE ITOKYIATh TOBAPHI Y TAHHON KOMITAaHUH
YJIOBJIETBOPUTH MOTPEOHOCTH, KOTOPBIX MPEANPUATHE HE MOKET HIIU 3TO EMY HEBBITOJHO
22Yto HE BXOaWT B 3a/1a4¥ YyIIpaBICHUS OTIEIOM POk’
MIOMCK U TMPUBJICYEHHE TIOKyTaTenen

TUTAHUPOBAHKE TIPOIAXK

CO3JIaHHE OPTaHU3AIUOHHON CTPYKTYPHI

KOHTPOJTh M OIIEHKA PE3YJIbTaTOB PadOTHI OT/IENa
23I1loka3aTenu OLEHKH TOProBOro MepCcoHaaa MOXKHO pa3feuTh Ha JIBE KaTerOpUH:
00BeM paboThl U YpPOBEHB 3apILIaThl

ypOBEHBb O0OPa30BaHUSI U CTaX PabOTHI

HSKOHOMHUYECKHE W CONMATBHBIC




Kon Nuaukatop 1ocTHXREHUS
OueHoyHbIe CpeCTBA
WHJMKaTOpa KOMITETEHIIUH
d. pe3ynbTaTHBHOCTH pabOThI U 3aTPAYCHHBIC YCUITHS
IK-1.2: [IpoBoauT onieHKy KadecTBa U | [IpakTryeckue 3aaHust K 3a4€Ty:

000CHOBAaHHOCTH
3aBEpIIAOIINX JOKYMEHTOB I10
pe3ysbTaTaM BHYTPCHHETO
KOHTPOJIS

Ne 1 Paccuurats 1u1aH npogaxx UCXOs U3 YCIOBUM:
3akynouHas 1ena u3aenus — 350 pyouieid, nena peanusanuu uzaenus - 500 pyoseit Cratuctuka npoaax 3a 2018 u 2019

npezcTaBieHa B Tabmmue 1.
Tabauua 1

Cpennee

2018 ron H[;I/(I)CI[J::K Hex. | SuB. | @eB. | Mapt | Anp. | Mait |Urons | Utons [ Asr. | Cent. | Oxt. | Hos16. |WToro
3a MecsI|

;Ig‘;; 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18

Cymma

IPOJIAK,

py6

Koad.

CE30HH.
Cpennee

2019 rog H[;I/(I;;;?K Hek. | SAuB. | ®es. | Mapt | Anp. | Maii |Urons | Utons | ABr. | Cenr. | Okr. |Hos6. [UToro
332 MeCSII]

;ﬁ;ﬁ; 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27

Cymma

IPOJIAK,

py6

Koad .

CE30HH.

CpenHui
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IIOKa3aTciib
CC30HHOCTH

3)

Paccuutats:

Cpeanee 4KcIo MPOJIaXK 3a MECHIl

Koaddumnuent cezonnoctn

Poct nponax 3a nepuos ¢ 2017 nmo 2018rr

Cpennuii mokaszarenab CE30HHOCTH 10 MECSIIAM 3a UCCIEyeMbIH IEpro/

Paccuurats mmanupyemyto Beipyuky Ha 2019 r (Tabnuia 2), 1715t 3TOT0 ONPEeAeIIUTb:

CPEIHIOI CTOMMOCTD €AMHHUIIBI U3ETUSl UCXOMSI U3 CPEHEN CyMMBI M uncia npojax 3a 2018 r

CPEIHIOI MapKy Ha €IMHUILY U3JIeTIHS — CPEIHIOI0 CTOMMOCTh Pa3/IeIUTh Ha 3aKYMOUHYIO [IEHY U3eUs
3aTpaThl Ha CO3[JaHUE TOBAPHOTO 3araca Ucxoas u3 oobema 3akynku 40 uzaenuit mo neHe 350 pyo 3a mTyky
00BbeM 0e3yOBITOYHOCTH MPOAaXK — 3aTpaThl Ha CO3/IaHUE 3araca pa3feliuTh Ha BEIHUYMHY CPEAHEH MapKu Ha
eIMHUILY H3/ICIHS

MUHHMAaJIbHYIO BEIMYUHY BbIpyukd Ha 2019 r ucxonas u3z o0bema 6€3yObITOYHOCTH U LIEHBI peaau3aluy U3aenus
500 py0 u maHUpyeMyI0 CpeTHEMECIYHYIO BBIPYUKY

MUHUMAaJIbHYIO BEJIMYMHY BBIPYUKH Ha Kax/blil Mecsal 2019 r ¢ yueTom cpeiHero Ko3QppuiineHTa Ce30HHOCTH 110
Mecsiam

Tabmuua 2.

2019 rog Jlex. [uB. |[DeB. [Maprt [Anp. [Maii [Urons [Urons [ABr. |Cent. |Oxt. |Hos6. [MTOro

[[nanupyemas
BHIpYUKa, pyo

Ne 2 OmnpenienuTh OCHOBHBIE KOJIMYECTBEHHBIE OKA3aTENIN, KOTOPBIE OKa3bIBAIOT HaNOOJIee 3HAUUMOE BIMSIHUE Ha
JeSITeIbHOCTh KOMITaHWU (OM3HEC) M COOTHECTHU UX € pabOTOI COTPYAHUKOB MITU TOIpa3iesIeHUH:

1.

2
3.
4.
5

DUHAHCOBBII 00bEM MTPOJAK;

KonnuecTBenHbIi 00beM IPOAAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOT. YCIYT;

KonnuecTBeHHbII 00BEM MTPOIAHHBIX TOMOJHUTEIBHBIX YCIIYT;

Tpaduk (pakTrueckoe noceneHre TOYKH MPOJaXK, 3BOHKH, MUChMa, KOHCYIBTAINN);
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6
7.
8.
9

10.

Kongepcust npogax (COOTHOLIEHUE MEXAY MOTCHIIMATBHBIMUA U PEATbHBIMH IMOKYIATEISIMU);
KonBepcusi KOHCYIbTaLINM;

KonuuecTBO npuBII€UEHHBIX KIIMEHTOB;

Onenka ypoBHs 00CITy)KHBaHUS;

Cpennuii yex.

OnTuManbHbIe IJIaHOBBIE MIOKA3aTeNN JOJKHBI ObITh CBSA3aHBI € 00ILEH cTpaTeruei opranu3aiu 1 0ObIYHO
QG GepeHIMPYIOTCS Ha MECSIYHBIE, TTOJIYTOIOBBIE M TOJIOBEIE.
BaxHo, yTOOBI MJIaHOBBIE 3HaYEHUS ObUIM PEATBbHO JTOCTHKUMBI, YTOOBI COTPYHUKH MPUIIOKMIN YCHIINS K UX
JOCTHKEHHUIO.
[ onpenenenys IUIaHOBBIX 3HAYCHUH KEJIaTeIbHO IIPUBJIEKATh KOHEYHBIX IIPOJABLOB, [IOCKOJIBKY OHU MOTYT
00BEKTHUBHO OLIEHUTh PEANbHOCTh YTBEP KJICHHBIX IIAHOBBIX IIEJIEH.

[1K-1.3:

Bnaneer cnocobamu u
IprUeMaMH OIICHKA

s pexTuBHOCTH PabOTHI
COTPYJTHUKOB B COOTBETCTBUU
C YTBEPKICHHBIMU
KPUTEPUSIMH

HpaKTI/IquKI/IC 3aaHuA K 3a4CTY:

Ne 1. I/ICHOHBSyH JaHHBIC Ta6J'II/II_IBI 1 HCCIICA0BATh KIIMCHTCKYIO 683}/ 110 00bEMaM M YacTOTe 3aKYIIOK. Brinenuts
Tpyniy oejaceBoro KiMeHTa, CACjIaTh BBIBO/AbI

Ta6n1/1ua 1 - basa kIMEeHTOB O 00BEMaM M YacTOTE 3aKYIIOK
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Kourparent =| 1112017 ?‘I 2112017 ?I 31112017 ?I 41112017 ?I 5/1/2017 —T—I 6/1/2017 —7-| 71172017 ‘?I 8/1/2017 ?| 9/1/2017 -?I
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770

Ne 2. Ucnonb3ys kpuTepuu BbIOOpa cOBITOBOIO KaHaia (Tabnauma 1) onpenenuts ONTUMAIBHYIO CUCTEMY KaHAJIOB
pacripeiesieHust 1711 Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHON U TBEPIOH TIIACTUKOBOM YIIaKOBKU;
KOH/IUTEPCKUX U3JeNuil; 4) KHUT; 5) Mebenu; 6) xs1e600yI0uHbIX U3AEHii; 7) 00pa30BaTeNbHBIX YCIYT JUIS B3POCIBIX
(KyTMHapHBIE, KOMITBIOTEPHBIE, TAaHIICBAIbHEIE. .. )
PaccmoTpeThs BapuaHThI HCIIOIB30BAHUS IPSIMBIX, KOCBEHHBIX KaHAJIOB pacrpeieeHns 1 KOMOMHUPOBAaHHON MU
CMEIIaHHOM CHCTeMBbI cObITa (Tabyuia 2).
Tabnuna 1 - Kputepun Be160pa cOBITOBOro KaHaia

[Mpsimoii | Henpsimoii kanan

KaHajJl [KOPOTKUH |,I[J'II/IHHLII71
XapaKTepuCTHKHU NOKYyNaTeJIeil

XapakTepUCTUKH KomMmenTapun
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MHOTrOYHCIIEHHBIE

EaXad

EaEaxad

BaxxHyto poJsib UTPaeT COKpAIllEHHE YHCia KOHTAKTOB

Bricokas KOHICHTpau:A

laXaXad

Huzkue HU3ACPIKKHN Ha OOWH KOHTAKT

KpynHbie IOKyNIKU

EaRaxad

M31ep KU Ha yCTAaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

HeperynﬂpHLIe IOKYIIKH

**

BaXaxad

[IoBEIIIICHHBIE HU3ACPIKKU ITPHU YaCThIX U MaJIbIX 3aKad3ax

OrniepaTuBHAs MOCTaBKa

EaXad

EaEaxad

Hanwuaune 3armacoB BOJU3H TOYKH MTPOJAKH

XapaKkTepuCTHKH TOBAPOB

PacxonyeMble IpOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTPO JOCTaBKU

Bobime 00bEMEBI

EaRaXad

EaXal

MuHMMHU3anKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKU HECI0XKHbBIE

**

EaXaxad

Huzkue Tpe6OBaHI/I$I 110 O6CJ'Iy)KI/IBaHI/IIO

ToBap moikeH ObITh alaliTUPOBAH K CHEU(PUIHBIM

HecrannaptuzoBanubie  [***
MOTPEOHOCTSIM
HOBLIE TOBADLL . e Heo0x0IMMO TIIATEIIEHOE «CIICKEHUEY 32 HOBBIM
P TOBApOM

Bricokas HEHHOCTh

EaRaXad

M31ep KU Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTHU3UPYIOTCS

XapaKkTepuCTHKH NPOU3BOANTEIIsA

OrpaHnryeHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
POJAXK

[loHBINM aCCOPTUMEHT

EaRaXad

EaXad

DurpmMa MOKET NPEJUI0KUTD MTOJIHOE 00CITY)KUBAHNE

Hy>xen xopomuit
KOHTPOJIb

aEaXxad

MuHUMU3aLMS YHCIia 3aKa30B MeX 1y GUpMOi U ee
[PBIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

X opormii MpreM co CTOPOHBI CUCTEMBI CObITA

Tabnuna 2 - BwiOop u 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro
o0opyIoBaHUS

XapaKkTepuCTUKU
BBIOOpa M 000CHOBaHUE
. TOBapoOB
MOKYyTIaTenen MIPOU3BONUTEIIS COBITOBOTO KaHaa
(yenyr)
IIpsimoit:
KocBennbiii:
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CMelIaHHblIii:
2) OIUCTEpHOU U [Ipsimoii:
TBEP/IOM IJTACTUKOBOM KocBennnrii:
YIIaKOBKH CMelllaHHbIN:
3) [Tpsmoii:
KOHJIUTEPCKUX v
" p KocBeunnrii:
531 (e) 05054 v
CMellaHHbIN:
[Ipsimoii:
4) KHUT KocBenHnbiii:
CMelaHHbIii:
ITpsimoit:
5) mebenu KocBeHnnbrii:
CMelIaHHblii:
IIpsimoii:
6) x1e000yI0YHBIX P =
N KocBeunsbiit:
U30EITHHA v
CMellaHHbIi:
IIpsimoii:
7) obpa3oBaTeabHBIX 4 >
KocBeunnrii:

YCIyT OJid B3pOCIIbIX

CMellIaHHbIN:




0) IMopsiiok MpoBeIeHUsI MPOMEKYTOYHOM aTTeCTAI[UH, IOKA3ATEeIM U KPUTEPUHI
OllEHUBAHUS:

HpOMe)KYTO‘-IHaSI arrecraguda 110 JUCHUIIJINHE «ynpaBHeHI/IC npoaaxaMmu» BKJIFOYACT
NPaKTHYECKHE 3a/1aHKs, BBISBIISIONIAE CTENeHb CHOPMUPOBAHHOCTH YMEHUH U BIIAJICHHIA,
poBoAMTCS B (hopme 3adeTa.

3adver 1Mo JaHHOW JAUCIMIUIMHE TPOBOAMTCS MO PE3yJbTaTaM TEKYIIIEro KOHTPOJIS YCIIEBAeMOCTH.
[Toka3zatesnu ¥ KPUTEPUU OLICHUBAHHS 3a4eTa:

— Ha OICHKY «3aUTCHO» — 00YYAIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITECTEH-IIUH -
3HAHUC yqe6H0r0 Marcpurajia, HaBbIKH BBIITIOJTHCHHA ITPAKTHUYCCKUC 3a[[aHHﬁ, YMCHHC
OIEPUPOBATH 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3a4TCHO» — 00YUaIOIMICA HE MOXKET IMOKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M 00BSICHEHUS HH(OPMAIIUH, HE MOXKET IMOKa3aTh HHTEIUICKTYaIbHbIC HABBIKH
pelIeHns IPOCThIX 3a4a4.

IIpuMepHBIii IEpeYeHb BOIIPOCOB ULl IIOATOTOBKH K 3a4€Ty
PackpoiiTe cyliHOCTb U cOJepKaHUE Mpoliecca YIpaBIeHUs IPOIaXKaMu.
[lepeuncnure 1 0XapakTepU3yHTe COBPEMEHHBIE ITOAXO0/IbI K YIIPABICHHUIO MPOIaKaMH.
O06ocHyiiTe He00X0AUMOCTh TOCTPOCHUS KAUECTBEHHOI'O IAPTHEPCTBA B CHCTEME
IIPOJIa’K TOBAPHOU NMPOAYKIIUH.
TenneHuuu B ynpaBieHUU NpojaxaMu. Mojienu yrpasieHHst poakaMH.
OCHOBHBIE 3TalbI IPOIIECCca MPOJAKH.
VYcnoBust BbIOOpa KaHAIOB COBITA U UX BUBI.
CpaBHHTENbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.
BeprukanbHble 1 TOPU30HTANIBHBIE PACTIPEAETUTEIbHBIE CUCTEMBI.
Omnpenenute 3HaYEHUE U ONUIINTE 33/1a9H POSHUYHOMN MPOJIa’KU TOBAPOB.
0. Busibl pO3HMYHBIX TOCPETHUKOB U UX XapaKTEPUCTUKA (KIacCU(PUKALMSI TOPTOBBIX
MIPEANPUATHIN)
11. lHCTpYMEHTBI CTUMYIMPOBAHUS IPOJIAXK.
12. Opraau3anvoHHbBIE CTPYKTYPHI IIOCTPOCHUS OTAETa MPOIaK.
13. [1nanupoBaHue IPOAAK.
14. ®akTopsl, OnpeneNsoe YCIeIHOCTh paboThl OT/IENa MPOJIaK.
15. MoTuBaius COTpyAHUKOB OT/IeJIa MPOJIaX.
16. KoHTpOIb IeSTENFHOCTH OT/IENa IPOIaXK.
17. Onenka 3¢ (heKTUBHOCTH KaHAJIOB COBITA.
18. [ToBenenne moKynaresnei 1 OpraHu3alHid.
19. TexHuKHU MpoaAK.
20. PaboTa ¢ BO3paKCHUSIMHU.
21. XonoaHble 3BOHKU: TEXHOJIOTHS peaTH3alti.
22. IlpaBuna BeeHHs IETOBOM Oece/bl.
23. IlpeseHTanus TOBapOB: OCHOBHBIE MTPABUJIA.
24. BusyasbHbI MepYaHIAH3UHT.
25. KareropuiiHplit MepUaH ai3HHT.
26. PackpoliTe MOHITHE U CYNTHOCTh CTPATET WU TTAPTHEPCTBA B CHCTEME JIMUHBIX TPOJIAK.
27. TexHONOTHS peanu3ays NepcoHaIbHBIX MPOIAXK.
28. IHCTpyMEHTHI YIIPaBICHHS JOSITBHOCTHIO.
29. [IpaBusa pa®oThI ¢ KJIIOYEBBIMH KIIMEHTAMHU.

wn e

BOooo~NOOGA



ITpunoxxenue 3
MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOSITEIbHOM padoThl
10 AUCUUIUINHE «YTIpaBieHue 3 (HEeKTUBHOCTHIO TIPOIAXK»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHus 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HalpaBieHUsAX: 1o oosemam (ABC) u
gacToTe 3aKynok (XYZ) no3BojseT BbIAECINTD LENEBOI0 KIIMEHTAa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMeHThI C HAanOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pynmna B — KOHTpareHThl o CpeAHUMHU 3aKyIIKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIITUM 00BEMOM 3aKYIIOK
Kareropus X — Te, KT0 yalie Bcero oopamiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEpETyIsipHBIMUA 00OpaliCHUSIMA
Kareropus Z — te, KT0 coBepIliaeT eIMHUYHbIE TOKYIIKH

Comubiii ABC u XYZ ananus:
E BX  CX
AY BY CY
AZ | BZ CZ

1) KnmuenTs! rpynn A u B o0ecrieunBaroT 0OCHOBHOM 00beM BBIPYUKH. VX TOIKHO OBITH Kak
MO’KHO 00JIbIIIE B KOMIIAHUH.
2) Kimmentsl rpynn AX u BX o0ecnieunBaroT 3HAUMTEIIbHBIA 00bEM 3aKYIIOK IIPU PErYIIIPHOM
HOBTOPHOM OOpAIEHUH.
3) Kinentsl rpynmbet AY u BY npHHOCSAT XOPOIIYIO BRIPYYKY, HO BO3BPAIIAIOTCS HE CTAOUIIBHO.
JIiis HUX HYKHbI OOHYCHBIE IPOIPaMMbl, PETYJISIPHbIE aKLIUH.
4) Knuentsl rpynnbsl AZ u BZ, HecMOTpsi Ha IPHIIMYHBIE 00BEMBI 3aKYIIOK, BO3BPAIIAIOTCS HE
IPOTHO3UPYEMO.
5) Knuents! rpynmsl C TpeOyrOT epecMoTpa U BO3MOXKHO MPUJIETCS OTKA3aThCsl OT HUX.
6) Kimnents! rpynnsl CX u CY TpeOyroT paboThl B HANpaBJIEHUH YBETUUYEHUS CPETHET0 YeKa.
7) Kimuents! rpymmbst CZ - camble HEMHTEpECHBIE TOKynarenn. CKopee BCEro He CTOUT TPaTUTh Ha
HUX BpeMsl MEHE/DKEPOB U OTKa3aThCsl OT pabOThI C HUMH.
Oobmas cxema nposesenus ABC-ananusa

1. OmpenenuTh MOKa3aTelp, 10 KOTOPOMY HY>KHO OTCOPTUPOBATH MO3UIMU: 00BEM MPOAAXK,
npHUObLIb, 3aTPaThI
OTtcopTupoBaTh Bce MO3MLUU 10 YOBIBAaHHIO NMpoJak/ mpubbutn (Tabnuna 1, rpaga 3)
Ornpenenure 1010 (BKJIaa) Kak1oi no3unuu (tabnuua 1, rpada 4)
PaccuuTaiiTe COBOKYIHBINA MPOIIEHT HAKOMUTENBHO, (Tabnuia 1, rpada 5)
[IpucBoiiTe KaXK10¥ MO3UIIMU COOTBETCTBYIoMIYIO rpymiy A, B uimu C (Tabnuua 1, rpada 6):

— 0T Hayvazia Tabauubl 10 rpaHus! 80% — kareropust A

— ot rpaauilsl 80% a0 rpanuis 95% — kareropus B

— ot rpanunbl 95% no rpanunsl 100% — kareropust C
Ta6mmma 1 — O6mas cxema nposenenuss ABC-ananmza

arwN

1?/?1 HaumenoBanue 3navenue, py6 | Bxnan, % |HakonutensHblit BKaan, %| ['pynna
1 | Knuenr 1 100
2 | Kimment 2 50
3 | Kimenr 3 35
4 | Knuenr 4 20
5 | Kiuent 5 5
Hroro

Oo6mas cxema nposesieHuss XY Z —aHanu3a
1. Paccuurars k03(ppuineHT Bapranuu 1no kaxaomy kiauenty (Tabmuua 2, rpada 10)




no (opmyJsie pacyeTa U3MEHYNBOCTH 00bEMa MPOJIAXK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAUY(B3:H3).
2. PacnpenenuTh KIMEHTOB IO rpymmaM «X», «Y», «Z», (Tabmuua 2, rpada 11)
ucnoneiys pynkiuio «ECJIN»: =ECIIN(13<=10%;"X"; ECIIN(13<=25%;"Y";"Z"));
KpuTepru (1o K03hHUIMEeHTY BapHanun) Uil XapaKTePUCTHKH TPYIII KJIMEHTOB:
«X» - 0-10% — KIMEHTHI C CAMBIM YCTOWYUBBIM CITPOCOM.
«Y» - 10-25% - xMeHTHI ¢ U3MEHYMBBIM 00HEMOM TIPOJAK.
«Z» - 0T 25% - KIIMEeHTBI, UMEIOIIIKE CIyYalHbIN CIIPOC.

Ta6mmma 2 - O6mas cxema nposeneHus XY Z-aHanu3a

ITponaxu Koad.
HaumenoBanue v I'pynma
sHBaph | (eBpanb | mMapT| ampenb | Mail | HMIOHb | WIOJb | BapHaluu
Kimenr 1 70 65 80 68 75 76 73
Knuent 2 20 42 36 37 28 40 18
Kinenr 3 34 17 26 25 30 18 23
Knuent 4 18 27 20 10 15 7 21
Kinenr 5 43 38 37 78 56 40 43
Kinent 6 25 19 20 7 30 21 28
Kinuenr 7 19 24 27 32 12 10 10
Kinenr 8 60 57 66 68 71 69 77
Kiment 9 32 30 15 27 32 18 10
Kimenr 10 22 28 18 19 22 25 21

CermeHTHpOBaHUE 1IeNEBOM ayautopuu 1o moaenu SW Ha mpumepe CTyIuu pa3BUTHUS JETEH:

Bonpoc rpynna 1 rpynna 2 rpynna 3
Yro? [What?) TPYNNL QEHHEMND DESEHTHA. MNo@roToEks K WREONE TEOP4SCKHE KyPCDl W M3CTER-
Rnaccal
Era? [Who?) POQMTENM (MPEMMyLLECTEEHHD POOMTEAM (MPEMMY LWECTEEHHD FPOQMTENM (MPEMMyILLECTEEHHD
Mamul} 4ETEH OT 1,5 g0 3 AET Mamel) 4ETER 5-5 neT Mamul} 4T 6-10 neT
Noqemy? HENIHWE FAPMOHWHHO PAZEMEATY | FHENIHHE 03Th SETAM IHAHHA H FEENMIFUMA TEODHECKHY
[Why?) pefeHra. HenaHHe HEBLIKH, HeabxoguMbl2 0R cnocofHocTeER 4ETER. OSTCHHE
COUMEAMSHPOEATOCR, HAXOAMTECR B | OGYHEHHA B HA4AABHOH WKOAE, OOCYT EQ EPEMA HAHKMEYA
TEYNNE NO MHTEDECAM [C ADYTMMH | 3A3NTHROBETS WX K WHOASHOMK
MAMOHKEMH B AEKPETE) atmocdepe. ¥ 0aNETEQREHHE
POQMTEABCKAX SMBHLHE no
NOB0AY YCNSWHOCTH CEOMY ASTEN.
Korga? (When?) | Kpyrnowt rog Hasano y4ebsoro roga NETHHE MECALR

rae? (where?)

TEMETHYECKHE O :lﬁ-u.l'E CTEE 8
COUMaAbHOIE CETAX, OETCRHE
NOAHEAMHHEW, OHH OTEDBITHX

LESpEd B CTYOMH

OSTCHHE Cagbl, TEMETHHECKHE
coofWecTES B COLMANLHDIX DETAX,
AW OTHEDEITHIX JSE0ER B CTYAMH

L Kobl, TEMETHHECKHE
coofwecTEs B COLMANLHEIX
CETAX, AHW OTEQOITHIE AEEDEA B

Ty MM

MHOTD EPEMEHH NPOEDAT HE
YAHLLE HE NPOTYAKEY C ARTEAMH

CN2uManAncToR.

ONHCEHME Monogbie MeHIHHE 21-28 neT, HlEHWMHEI 25-33 neT. Boicwee/ HEHWHHE 27-40 NeT. Boicwee)
usnsEok HEXOARTCA 8 ASHPETHOM OTMYCRE, CpEAHE-CNEUHaNLHOE CpEaHE-CNEYHANEHOE
FYOHTODHM oTnycke. Boicwes, cpsaHe- ofipaaceaHue. TRy LOyCTpoEHE! ofpaaceaHue. ToYOOVCTPOEHEL

cneusanbHoe opaacEaHME. MM HEXOARTLA B OSHDETHOM YPOEEHE 4OXOLE CEMBH

Y¥POBEHE A0X0AE CEMBH CPSAHMA W | OTNYCHE NO BOCNHTEHHES BTOPOTD CpEaHUA W BnIWwe

Bhilwe [mazgwesro) pebesks. Yposexb

AO%03 CEMBM CPBIHHME M 3slue

NossgeHyecke | MPoOBDEAT MHOTO BPEMEHH B COBMEILIHT SOCMHTAHHE C BoICTREIH PHTM HHIHM, G0M-
oCo0eHHOCTH COUMEABHAIE CETAY, Y3CTD CamopeanHIaumen. Bogat geten B | pafoTa-wwkona. MepegawrawoTca
LA, NOCEWSHT AETCHHE NOAMEAMHUEY, | 28, MPHCAYILMESHITCR K MHEHHAM | HE N4, B0 BpPEMA NOS300K

CAYWAKT paguo. NocewsoT
CEWThl HOBOCTEM, CaTal
coofWecTeEs NPEKTHHSCKOMH
HENPEENSHHICTH

FaTOEHOCTD K
noEyngE2

CobupamT wHEDpMaWED,
CPaEHHEIT S3PHAHTL

FOTOEM K NOKyNEE

XOTAT NgnpofoEET

LensEoe
geicTane

NognHcaTe H3 CooBIWLECTES CTYEMH
8 COUMEABHBIX CETAY

COESpWHTE NpoaaHy

NpHrazcHTe H2 NpoSHoe
ZEHATHE
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Jononuenne monenu SW [u1st aHanu3a M CErMEHTALMM LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUU

pa3BUTHS JETEH:

mambl) getew ot 1,5 ao 3 ner

mambl) getei 5-6 net

Bonpoc Mpynna 1 lpynna 2 lpynna 3

Yro? (What?) Mpynnbl paHHEro passuTHA. MoQroToeKa K WKone Teopueckue Kypcbl U MacTep-
Knaccobl

Kro? (Who?) Pogutenu (npeMmylecTeeHHO Pogutenu (npermylLecTBeHHO Pogutenu

(npermyulecTeeHHO MaMbl)
nerten 6-10 ner

Mouemy? (Why?)

HenaHne rapmoHWuHO pa3srBaTh
pebeHka. Henanue
COUMANMZUPOBATLCA, HAXOAWTLCA B
rpynne no uHTepecam (c gpyrumm
MamouKamu B fekpere)

enaHve naTb AeTAM 3HAHWA M
HaBblku, Heobxogumbie ana
obyueHuna B HayaNbHOM WKONe,
afanTMpOBaTb MUX K LKOABHOM
atmocdepe. YaosneTeopeHue
poauTenbckux ambuumi no
NoBOAY YCNELWHOCTU CBOMX
AeTen.

Peanunsaluma TEOpHECKMX
cnocobHocTen getei.
[LeTckuii gocyr so epema
KaHuKy N

Korga? (When?)

Kpyrnbiit rog,

Hauano yuebHoro roga

NetHue mecaubl

Foe? (Where?)

TemaTuueckue coobuiectea B
COLMaNbHbIX CETAX, AETCKME
NONUKAMHWUKK, OHWU OTKPbITbIX
ABepeit B cTyaun

[JeTckue caapl, TeMaTUUeckue
coobuiecTea B COUMANbHBIX
CeTAX, AHW OTKPbITbIX ABepei B
cTyaum

LLikonbl, TeMaTHUeCKue
coobuiectea 8 coLManbHbIxX
CeTAX, AHM OTKPbITbIX ABeper
B CTYAMM

[Tpumep pacuera nmokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
I[EJICBBIX TPYI CTYIAWH PA3BUTHUS JCTCH:

IToka3zaTenu Cermentr 1 | Cerment 2 | CermeHt 3
CpEITHUHN YeK 1500 1000 2500
YHCIIO MPOJIAXK KIMEHTY B MECSII 1 3 1

BpeMs yJIepyKaHHsI KIIMEHTa B Mecsax 12 5 3

3aTparthl Ha peKIamy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranuzanus u ynpaBieHrUe KaHaJaMH MIPOJIax
MeToanyeckue ykazaHusi 110 BbINOJHEHUIO pa3jaeia 2
Br160p 1 060CHOBaHUE IEMEHTOB ¥ ONTMCAHNE CUCTEMBI COBITA IPU OPTraHU3aIUN CHCTEMBI
cOBITa C MCIOJIB30BAaHUEM IKCKIIIO3UBHOTO, CEJIEKTUBHOTO U MAaCCOBOTO COBITA:

1. Bo16op 1 000ocHOBaHME BUJA KaHAJIA - IPSMOil, KOCBEHHBIN, KOMOMHUPOBAaHHBIN

2. OnpeneneHue TUIA U YUCIa KaHAJIOB - TPAJIUIIMOHHBIN, 3JIEKTPOHHAS, TPOaXka 110 KaTajaoram,

1o o0Opasiam

3. Onpenenenre TUIIOB MOCPEJHUKOB UX POJIM B KaHAJIAX MPOJAXK U T.J. - ONITOBBIE TOPIOBIIBI;
PO3HUYHBIE TOPrOBIIbI; OPraHU3aTOPBI TOPTOBIIN; KOMMEpUYECKUE (PUPMBI IO 00CTYKUBAHUIO

cObITa

4. Bo10op ypoBHsI COBITOBOI MHTErpalli - BEPTUKAJIbHAS U TOPU3OHTANIbHAS HHTETpaIs

5. Omnpenienenue ypoBHsI LIEHTPAIU3ALUH PEILIEHUH — PeLlIeHUsI MOT'YT OBITh LIEHTPAIM30BaHHBIMU
WIH IELEHTPATM30BaHHBIMU, HAl[PUMEp, IPU Pa3BUTUN PErHOHAIBHBIX MTPOJAXK

6. [lpunsTHE pereHns: 0 He0OX0AMMOCTH KOHKYPEHIIMH BHYTPH U MEeXAY KaHallaMH cObITa -
TOpPU30HTANIbHAS, BEPTUKAJIbHAS, MEKBH/I0Basi TOPU30HTAIbHAs, MEXKKaHaIbHAsI

7. Bb16op 1 000CHOBaHUE CTPATETUH O MPUBJICYSHUIO IIOCPEAHUKOB - BTAJIKUBAHUSI, BTSTUBAHMS,

KOMOMHHMpOBaHHAas

Paznen 3 Yopasnenue odprcom mpoaax
MeTtoauyeckue yKazaHusi 10 BbINOJHEHHIO pa3jiena 3

[InanupoBanue

MPOJAX

OCYHIECTBIACTCA Ha

OCHOBC

HpPEIIECTBYIONIMNA NEpUoI, IPUMEp MpeacTaBieH B Tabuuie 1.

Tabmmma 1

CTaTUCTHKHU

mpoJlaxk  3a

| 2018 ron |Cpennee| [ex. | Sus. | den. [Mapr| Anp. | Maii [Mious|{Hions| Asr. [Cenr.| Oxr. [Hos6.| Utoro |
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YHUCIIO
MIPOJIaXK
3a MecsI|
Hucio
POJIaK
Cymma
POJAX,
py6
Koadd.
CE30HH.
Cpennee
2019 ron H‘LI/(I)():;[J;(;( Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro
3a MecsI|
Hucio
PO
Cymma
MPOIAXK,
pyo
Koadd.
CE30HH.
Cpenuuit
[OKa3aTeNb
CE30HHOCTH|
5) Ha ocnose cmamucmuku npooax3c 3a npeouecmsyowull nepuod paccyumvléaromcsi.
— Cpennee 4ncio MpoJax 3a MecsIl
—  Koadodunuenrt cesonnoctu
— Poct nponax 3a nepuoj
— Cpennuii nokaszareiab C€30HHOCTH IO MECSIIaM 3a MCCIelyeMbli epuos
6) /[na cocmasienus niana npooadiCc BbINOJHAEMCS pacyem NIAHUPYEMOU  GbIPYYKU
(mabnauya 2), 0na 3mo2o Hado onpeoerums.
— CpEIHIOI0 CTOMMOCTH €IMHHIIBI H3/IENHS UCXO/IS M3 CPETHEH CYMMBI M YHCTIa PO
—  CPEIHIOI MapKy Ha €UHHILY U3/IeNTUS — CPETHIOI0 CTOMMOCTD Pa3/IeNITh Ha 3aKYIOYHYIO
LEHY U3/1eTHs
— 3aTpaThl Ha CO3JIaHWE TOBAPHOTO 3araca UCXOMs W3 00beMa 3aKyNKH H3ACIHHA 10 IeHe
3aKyIKU
— 00BbeM 6e3yOBITOYHOCTH MPOAAK — 3aTpaThl HA CO3/IaHKE 3araca pa3JeliuTh Ha BETUYUHY
CpenHel Map KU Ha eUHUILY U3EITHS
— MUHUMQJIBbHYIO BEJIMYMHY BBIPYYKH HCXOAS M3 oObeMa Oe3yOBITOYHOCTH H IICHBI
pea3aIyy U3eNUs U TUIAHUPYEMYIO CPETHEMECSIYHYIO BEIPYUKY
— MUHUMAIbHYIO BEIMYMHY BBIPYYKH Ha KK/ MECSI] C Y4ETOM CpeaHero koddduinenTa
CE30HHOCTH 110 MecsLaM
Tabmwnra 2.
2019 ron Jlek. |FuB. [@eB. [Mapt|Anp. [Maii [UronsUrons|ABr. [Cenrt.[Okt. [Hos16.[MToro
[Inanupyemas
BbIpyUKa, pyo

®opmupoanue KPI mist Mmenemxkepa mo mpojaxkam u pa3padoTKa CHCTEMbl MOTUBAIIUU
COTPYJIHUKOB OTJIeJa MPOJIax:




1) Onpeodenrumsv ochosHbLE KOAULECMBEHHbLE NOKA3AMENU, KOMOPble OKA3bl8arom Hauboee
3HAYUMOe BIUSAHUE HA 0esIMeNbHOCb KOMNAHUU (buzHnec) u coomnecmu ux ¢ pabomoti
COMPYOHUKO8 UU NOOPA30eIeHUI.

Haunbosee yacto B cdepe npojiaxk YCTAaHABIMBAIOT CACAYIOIIHME KIIFOUEBBIC MTOKA3aTelu:

1. DUHAHCOBBIN 00BbEM MPOJIAK;

2. KonnyecTBeHHBII 00BEM TTPOJIAK;

3. @OuUHAHCOBBII 00BEM NMPOJAHHBIX JOI. YCIYT;

4. KonuuecTBeHHBIN 00bEM MPOJAAHHBIX JOMOJIHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTudeckoe moceneHne TOYKH MPoJIaxK, 3BOHKH, MMChMa, KOHCYJIBTAIINN );
6. KonBepcust nposiax (COOTHOIIEHUE MEXKY MOTCHIIMATBHBIMU U PEaIbHBIMU
MOKYTIaTENSIMK);

7. KonBepcust KoHCyIbTaIINM;

8. KonruecTBo NMpUBJICUEHHBIX KIUCHTOB;

9. OrneHka ypoBHsI 00CITy)KMBaHUS,

10. Cpennuii yek.

OnTumanbHbIE MIAHOBBIE MTOKA3aTeNU J0JKHBI ObITh CBSA3aHbI ¢ 00IIEH cTpaTerueii opranusaiuu
1 00BIYHO U GEPEHITNPYIOTCS Ha MECSYHBIE, TIOTYTOA0BbIE U TOJIOBBIE.

BaxHo, 4T0OBI MJ1aHOBBIE 3HAYEHUS OBLIN PEAIbHO TOCTHXKUMBI, YTOOBI COTPYAHUKHU MPUITOKIIN
YCHJIHSI K UX JIOCTHYKECHUIO.

Jlns onpeienienrs MIaHOBBIX 3HAYSHHH JKenaTeIbHO MPUBIIEKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIBKY OHU MOT'YT OOBEKTUBHO OIICHUTH PEATbHOCTh YTBEPKICHHBIX IIJIAHOBBIX LIEJIEH.

B chepe B2B 06bp1yHO puMeHSIOTCS clieayroniue KideBblie moka3zaTenu 3 HeKTHBHOCTH:

1. Tpaduxk obpanieHuii (3assBOK/3BOHKOB);

Konepcus oOpaiiennii (3a1BOK/3BOHKOB);

JIeHexHbII MOTOK HA OJTHOTO COTPYAHUKA WUJIU MOAPa3/ICICHHUE;

[TpuObLIL HA OTHOTO COTPYAHUKA UITU TOPA3/ICIICHHE;

UwrcIio HOBBIX IPHUBJICYCHHBIX KIIMEHTOB;

Jlomnst KIIMEHTOB MPEeIbIIYIINX IEPUOJIOB B 3aKa3aX HOBOIO Mepuoa (yaep:kanue
KJIIMEHTOB) U JAPYyTHE.

B cdepe B2C mmpoko pacnpoctpanensl cienyromue nokasarenu KPI:

ook wn

1. Yucno u 00beM IpoaaK;

2. VYpoBeHb 00ciykuBaHus (onpeaesnsercs oOpaTHON CBA3bI0 MOKyNaTeaed u TalHbIMU
ayJUTOPCKUMH TIPOBEPKAMH );

3. CooTtBercTBHE paboyero mporecca CKpunTam (onpeaenseTcst TalHbIMHU ayIHTOPCKUMHU
IIPOBEPKaMU );

4. Cpennuii yek;

S. KonBepcus koHcynbTanuii/oopaiieHuii;

6. Bpemst 00paboTkH BO3paskeHH 1 poUHe.

2) Onpedenumsv HAbOP u yCMaHO8UMb NAAHOBbLE 3HAYEHUS KIIOYEBbIX NOKA3amenetl
aghhexmuenocmu meneodHcepa no NPOOANCAM.
[Tn1aHoBOE 3HAUEHUE KITIOYEBOTO MMOKA3aTeNsl — BEJIMYMHA MTOKA3aTeNsl, KOTOpas I0JKHA OBITh
JIOCTUTHYTAa COTPYIHUKOM B OTIPEICIICHHBIN MPOMEXYTOK BpEeMEHH (HarmpuMep, 10 UTOram
MecsIIa).
dakTHYecKoe 3HaYCHHE KIIF0UEBOI0 NIOKa3aTels — BEIMYMHA IT0Ka3aTessi, KoTopast Obljla peaibHO
JOCTUTHYTA COTPYAHUKOM 32 0003HAUEHHBIN OTPE30K BpEMEHH.
NunuBunyanpabie 3HaueHns KPI mo kakmoMy moka3aresto pacCUMTHIBAIOTCS KaK OTHOIIIEHUE
IUTAaHOBBIX MOKa3aTesnel K (pakTnueckuM, ymHokeHHbIe Ha 100%.
®dopmyna pacueta HHANBUyaIbHOTO 3HAaUeHHs KPI:

Vinani

X 100%

QakT i
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O6muii KPI coTpyaarka paccUuThIBaeTCs KaK CpelHee 3HAUCHUE WHANBUIYaIbHBIX BEJTUYUH
KPI o kaxxaomy mokazareto:

Y
(ynﬂan i XlUD%)
i=1 __ dakT i

n

n

Hcnonw3ys nporpammy Microsoft Excel cocraBuTh, 3amoHUTh U pacCUUTaTh HHMBUIYaTIbHbIC
3nayenus KPI o kaxnomy kimroueBomy nokaszarento u oommii KPI corpynnuka (Tabnumna 1)

Ta6muma 1 — Pacder nHIUBHIyaIbHBIX 3HAUYEHUH KITIOUEBBIX ToKazaresned u oot KPI
coTpyaHuKa (mpumep pacuera, ucrnosb3osars 111adaon marpua KPI)

Haumenosanue

IInaHoBoe 3HaUeHME, dakTnueckoe
KJII0YEBOI'O 3nauenue KPI, %

Ymnan 3HaueHue, Y pakt

[moKasareis
1 1 500 000 1 740 000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Hroro o6mmii KPI 95.18

3) Cocmasums mabenv KPIl, 20e onu 6yoym ompadsicenvl 3nauenusi peaivHvix nokazamenei no
Kasicoomy compyonuxy (Tabauya 2).

Ta6nura 2 — Pacuer adpdexruBHOCTH padboThl coTpyauukos (Tadens KPI)

A

Moxasareasn KPI 3a 1 mec,

B C D

aamosoe
(mopmarusnoe)
smaswenne KPI

s U1

Hpanc

(Ymaam)

E

F

ITerpon A.lI

G

H

Chitopon T'B

Kpacuosa A.M

Qast. mav. | Dddexrumocts

Daxcr. ay

Dddexrunuocts

Paxr. anay

Oddexnmuocts

Qaxr, snan. | Ddpdexrusuocny | Paxr. maw

Idermsrocn,

Obsen npoaak, pyd.

1 500 000)

Cymma mpogasHex
D | HOTOAHMTEABHBIX YOIy, pyo

100 000)

Komiectso npoaax, en

80|

Konnuectso npoaanssx

7 ROTIOAMMTEABMMIX YCIYT, €1

50)

Kongepous npoaax, %

60)

|0

Obmee mavenne paxruvecxoro KPI:

OCYH_IGCTBJ'IHTB KOHTPOJIb JOCTUKCHU A noka3zarened KPl MoxHO ¢ Ppa3jInIHbIM BPECMCHHBIM

MHTEPBAJIOM (€KEJIHEBHO, €KEHE/IETBbHO), HO HE PeXe OJHOr0 pa3a B MecCsII.

B cnyuae, ecnu nokazatenu KP| He nocturatorcst 0osnbliieit goseil COTpyIHUKOB, HEOOXO0AUMO
NPOAHATM3UPOBATH TPUIHHY JTAHHOTO SIBIICHHUSL.
B oyHOM citydae 3T0 MOXKeT ObITh CLIPOBOLIMPOBAHO 3aBBIIEHHBIMH 3HAYEHUSIMU ITOKa3aTesei
KPI, B ipyrom — HeToCTaTOYHOE yCepAUE COTPYIHUKOB.
B 00oux ciyyasix He00X0IMMO MPEAIPUHATH ONPEIEICHHbBIE MEPhI, YTOObI HOBasi CUCTEMa
paboraina 6osee 3¢ HEKTUBHO.

4) Cocmasums npocpammy Momusayuu nepconana

Cucrema MOTHUBAIMU NOJIKHA COOTBETCTBOBATH CTHUJIIO YIIPABJICHUSA B q)HpMe 1 MOXKET COBMCIIATH

3JIEMEHTBI MaTEPUATBLHON U HEMAaTEPUAIbHON MOTHUBAIUH.
Hampumep, moMuMo nmpeMupoBaHus, TpUCBaUBaTh paOOTHUKAM 3BaHUE ‘Y4l paOOTHUK

Mecsia’”’, mpelocTaBlieHne 0eCIIaTHOTO 00y4YeHHsI, KOPIIOPATUBHbIE BbIE3 bl JTYUILINX MTPOJIaBLIOB

u Jp.
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PacnipocTpanena nmpakTuka, Ipu KOTOPOH BCE JOCTHXKEHUS COTPYIHUKOB OTPAXKAIOTCSI B
MOOUJILHOM MPHJIOKEHUU-OHJIAH Urpe.

TakuMm oOpa3om, MOAEPKUBACTCS 1YX COIEPHUYECTBA U BOBIEUEHHOCTD B YJIyULIEHUN
pE3yNbTaTOB.

Takxe MOXKHO MCIIOJIb30BaTh CIEAYIOIINE METOIbl CTUMYJIMPOBAaHUS PAOOTHUKOB,
JEMOHCTPHUPYIOIIUX BBICOKHE MOKazaTenu 3h(PpeKTUBHOCTH:

1. [IpenocraBiieHHE NOMOJHUTENBHOTO COLl. MTAKETA, CTPAXOBOK U JIbIOT;

2. [IpenocraBiieHre TOMOTHUTENBHBIX CKHOK HAa TOBAPHI U YCIYT'H KOMIIAHUH, B KOTOPOU
paboTaroT COTPYIHUKU;

3. [purnamenue JIyqmux COTPYAHUKOB K YYaCTHIO B COOPaHUSAX PYKOBOJISILETO COCTABA;
4, [IpenocraBiieHHE BHEOUYEPEAHBIX OTIIYCKOB U BBIXOJHBIX;

5. Oobecrieuenue AeTeH JTydIIMX COTPYIHUKOB OECIUIATHBIMU ITyTEBKAaMH B JIareps U
CaHaTOpHH;

6. Opranuzanus 3apy0eKHbIX KOMaHIUPOBOK U OTITYCKOB.



