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®OH/J] OLIEHOYHBIX CPEJCTB JJIsI MPOBEJIEHUS TIPOMEXKYTOYHOM ATTECTAIIAA
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Oyenounvle cpedcmea

YHUBEPCAJIBHBIE KOMIIETEHIINU

YK-1 — Cnocoben ocymecTBIATh KPUTHYECKHI aHAJIN3 MPOOJIEeMHBIX CUTYallHil HA OCHOBE CHCTEMHOI0 MOJX0/1a, BLIPA0ATHIBATh CTPATErnI0 AeiicTBUii

MeTonos10rusi 1 METObI HAYYHOI'0 UCCJIETOBAHUS

YK-1.1 AHnanuzupyet
MPOOIIEMHYIO
CUTYaINIO KaK
CHUCTEMY, BBISIBIISIA €€
COCTABIISIIOINE U
CBSI3U MEXTy HUMH

IIpaKkTHKO-OpPHEeHTHPOBAHHBIE 32 JAHUA:

3aganue:

1. JlaliTe aBTOpCKOE ONpEACICHHE MOHATHAM: «IO3HAHUE», «HAyKa», «HUCCICAOBAHUEY, «HAYYHO-HCCIEAOBATENbCKAsS
mesITeIbHOCTD (padoTa)y.

2. OnuimTe OCHOBHBIE TCHICHIIUY Pa3BUTHS HAYKHU.

3. U300pa3nTe cXxeMaTHYECKH JIOTUKY PAa3BUTHS HAYKU.

4. N300pa3ure cxeMaTHUECKH BUJBI HAYYHBIX UCCIIeN0oBaHUH. B uéM 3akmoyaercst HX CXOACTBO U OTIINYHE?

5. JlailiTe aBTOpCKOE OTpeielIeHHe OHATUAM: «METO», «METOI0JIOTHS», «METOI0JIOTH HAyYHOTO MTO3HAHUSY.

6. IlepeuriciuTe 1 0OXapaKTEpU3yHTE METOAOIOTMUECKUE IPUHIIMITEI HAYYHOTO HCCIIETOBAHMS.

3aganue:

1. OnummTe OCHOBHBIE 3TAllbl CCIIEI0BATENbCKON PaOOTHI.

2. 300pa3nTe cxeMaTHYeCKH, EPEUHCIINTE U PACKPOHTE OCHOBHBIE KOMIIOHEHTBI CTPATETHH HAYYHOTO MCCIIEIOBAHUS.

3. M300pasute cxeMaTHYeCKH, TIEPEUUCIUTE U PACKPOHTE OCHOBHBIC KOMITOHEHTHI TAKTUKH HAYYHOT'O UCCIIC/IOBAHUSL.

4. CocTaBbTe cXeMy IUTaHUPOBAHUS HAYYHOTO HCCIIEIOBaHMS.

5. Ha mpumepe TeMbl BBIOPAaHHOTO HAYYHOT'O UCCIIEIOBAHUS PACKPOMTE €ro KOHLETIIHIO.

6. Ha npumepe TeMbl BBIOPAaHHOTO HAYYHOT'O UCCIIEIOBAHUS OXapaKTePH3yHTe 00BEKT, MPEIMET, TUIIOTE3Y, [N U 3a/la4H
HAYYHOTO UCCIIEIOBAHNSI.

7. OnumuTe B KaKOM BUJIE MOTYT OBITh IIPEICTABICHBI PE3Y/IbTAaThl HAYYHOT'O HCCIIEOBAHMS.

8. Chopmynupyiite 1eTH U 3a1a41 BHEIPEHUS PE3yIbTaTOB HAYYHOTO UCCIEI0BAHUS B MPAKTHUECKYIO AesTelIbHOCTh. COCTaBbTe
[pe/noaraeMbliil MPOEKT aKTa BHEJAPEHUSI.

3ananue:

1. Ilepeuncnure OCHOBHBIE KOMIIOHEHTHI METOJMYECKOIO0 MHCTPYMEHTapHs HAYYHOTO HMCCIEAOBaHUSA M JaiiTe eMy KpaTKyro
COJIEPIKATENBHYI0 XapaKTEPUCTHKY.

2. CaMOCTOSITETIbHO BBIOEPUTE KOMIUIEKC METOJIOB, KOTOPHEIE BbI cOOMpaeTech NPUMEHSTh B HAyYHOM ucciiegoBannu. O00CHYHTe
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CBOI BEIOOD.

3. Hemenkuii ¢unocod X. PeiixeHOax mmcan mo moBoIy METOJa WHAYKIUHU TaK: «Dmom npuHyun onpeoeisiem UCMUHHOCY
HayuHbIX meopull. Ycmpanenue e2o u3 Hayku 03Hauano Ovl He OoJlee U He MeHee KaK TuuleHue HayKu eé CHOCOOHOCMU pas3iuiams
UCTUHHOCTL U JOXCHOCMb €€ meopuli. be3 neco nayka, ouesuono, Oonee ne umena Obl npasa 2080pums 06 OMAUYUU CEOUX|
meoputi om npuYyOIUBLIX U NPOUZEONLHBIX CO30AHUL NOIMUUECKO20 YMAY.

CornacHsl i1 Bb ¢ MHeHHEM (uitocoda? [Touemy? OGocHyiiTe CBOM OTBET.

4. CormnacHsl 1 BBl ¢ MHEHHEM A. Macnoy, 4to «ungopmayusa be3 yenogeueckoeo noHumManus no0ooHa omeemy 6e3 6onpoca —
ona nuwena cmuiciay? [louemy? OOOCHYITE CBOW OTBET.

5. M300pa3uTe cxeMaTn4ecku U packponTe MOpsI0K (MPoLeaypy) HAMCAHKS HAyYHOU CTAaThH.

6. CocTaBbTE TEPMHUHOJIOTUIECKHIA CIIOBAPH ITOHITHI N0 BEIOPAHHOHN TeMe HayYHOTO MCCIIEA0BaHUS H 0(OPMUTE MTPE3SHTAIIHUIO.

HpnMeprle TECTOBBIC 3a1aHUA

1. VKAXKUTE [TPABWIbHBINA OTBET

Hay4Hoe ncciieioBaHie HAYMHACTCS C:

a) CHHTE3a;

0) 0000IICHMIA;

B) BEIBOJIOB;

r) Mpo0JeMHOI CUTyaluu.

2. YKAXUTE IIPABUJIbHBIN OTBET

[Tpeamer uccenoBaHus MPEACTABISIET COOOI:

a) HEKOTOPYIO CTOPOHY, I'PaHb 00bEKTA UCCJIET0BAHUSI, HEH3BECTHOE B H3BECTHOM

0) TO, HA YTO HAIPABJICHA MBICJIb, UTO COCTABJISICT €€ COJCPKAHKME UITH HA YTO HAIIPABJIEHO KaKOe-TO JICHCTBUE;
B) MPOIECC WITH SIBIICHHE, MTOPOKAAIONIee POOIEMHYIO CUTYAIHIO U B3TOE UCCIICI0BATENIEM [T U3YUCHUSI.
3. YKAXUTE ITPABUJILHBIA OTBET

CpencTBaMy UCCIICAOBAHUS BBICTYIIAIOT:

a) METOJIbI HCCIICIOBAHNS;

0) 3a/1a4n UCCIIEIOBaHUS;

B) MaTepHaJ UCCae0BaHMS.

4. VKAXKUTE [TPABUJIBHBIN OTBET

HaydHoe mpenmookeHue, JOoIMyIeHue, MICTHHHOE 3HAaY€HUE KOTOPOTO HEOPEeICHHO, Ha3bIBaETC:

a) METOJIOM;

0) HaOIIOICHUEM;
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B) MOJICITHPOBAHHEM;
I') THIIOTE30H.
5. YKAXKUTE ITIPABUJIBHBIN OTBET
BaxxHeWIMMu acrieKTaMy pacCMOTPEHHUS HAyYHOT'O MCCIIE0BAHM ABIISIETCS IBI)KEHUE MBICIH UCCIIEI0BATENISl B HAIIPABJICHUH:
a) TUIOTE3a — pe3yJIbTaT UCCIIeA0BaHUS — Mpo0iIeMa;
0) pe3yabTaT UCCIIC0BaHUs — IPOOJIeMa — TUTIOTE3a;
B) IIpodJ/ieMa — rUI0Te3a — pe3yJabTaT UCCACAOBAHMS.
6. YKAXKUTE ITPABUJIBHBIN OTBET
MeTo10J10THsl HAYKH — 3TO:
a) yueHHe 0 MeTOIaX M MPOoLeAYPaX HAYYHOM /1esiTeJIbHOCTH,
0) cucTemMa METOJIOB U UCCIIE0BATENbCKIX POIIETYP;
B) TEOPHSI HAYKHU;
F) COBOKYIHOCTb MCTOJUK U3YUYCHUA HAYYHBIX JUCHUIIIINH.
7. YKAXUTE ITPABUJIbHbBIN OTBET
HUccnenoBanusi, HanpaBieHHbIE HA pa3pabOTKy U pa3BUTHE TEOPETHUECKUX KOHIEMIINI HayKH, €€ HAyYHOTO CTaTyca, UCTOPHU U
METOI0JIOTUH (METOJIONOTHS HAYKH — YYEHHUE O MPHUHIUIAX TOCTPOSHHS, PopMax U criocobax HAyYHOTO MO3HAHMUS), T.€.
MpPU3BaHbl Pa3pelarhb 3a1a41 CTPATErHUECKOro Xapakrepa:
a) IPUKIIaIHBIE;
0) MOMCKOBEIE;
B) pyHIaMeHTAJIbHbIE.

8. YKAXKUTE ITPABUJILHBIA OTBET
[Iporecc nesTenbHOCTH, CO3JAIONIHI KAYeCTBEHHO HOBBIE MaTepUATBHEIE U JYXOBHBIC IIEHHOCTH HJIM UTOT CO3/IaHUS OObEKTHBHO
HOBOT0. OCHOBHOW KpUTEpUil — YHUKAJIHHOCTh Pe3yJIbTaTa — 3TO:
a) TBOPYECTBO;
0) moruka,
B) KPEaTUBHOCTb.
9. YKAXUTE ITPABWJIBHBIN OTBET
MccmenoBanme KaKoro-1u00 SBICHUS MYyTEM aKTHBHOTO BO3JICHCTBHS HA HETO MPH TTOMOIIH CO3aHUS HOBBIX YCIIOBUH,
COOTBETCTBYIOIIUX IEJISIM UCCIICJIOBAHUS, HITH JK€ Yepe3 U3MEHEHHE TEYCHHUS IpoIiecca B HY)KHOM HAPaBJICHUU — ATO:
a) HaOJIroIeHHE;
0) SKCIIEPUMEHT;
B) MO/IEIIMPOBAHUE.
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10. YKAXUTE ITPABUJIbHBIA OTBET

SIBJIeHUE, MPOIIECC, KOTOPBIC TOPOKIAAOT MPOOJIEMATHKY, 3aTPOHYTYIO B KOHKPETHO B3SITOH pab0Te; Ta 4YaCcTh HAYYHBIX 3HAHUH, C
KOTOPOI HEOOXOAMMO paboTaTh aBTOPY:

a) TIpeIMET UCCIICTOBAHNS;

0) 00BbEKT UCCIeT0BAHMS,;

B) 3aJlayl UCCIICOBAHUS.

11. YKAXWTE ITPABUJIbHBINA OTBET

CTerneHpb BaXKHOCTH HAay4YHOI'0 UCCJICAOBAHU B [IaHHBIﬁ MOMCHT U B I[aHHOI‘/'I CUTyalluu IJjid pCIICHUA JaHHbIX HpO6JICM, BOIIPOCOB
WM 33/1a4:

a) AaKTYaJIbHOCTD;

0) HOBU3Ha,

B) I0CTOBEPHOCTb.

12. YKAXUTE ITPABUJIbHBINA OTBET

Kpurtepuii HayqdHOTO HCCIIE0BAHMS, ONPECISIONINI CTeleHb Mpeodpa3oBaHusl, JONOIHEH!S, KOHKPETH3allMN HAYYHbIX JTaHHbBIX:
a) aKTyalIbHOCTB;

0) HOBM3HA,

B) TOCTOBEPHOCTb.

13. YKAXUTE ITPABUJIbHO BbICTPOEHHBIN IJIAH HAYUYHO-UCCJIEJJOBATEJILCKOM PABOTHI
1) cIMCOK MCIIOIB3yEMbIX UCTOYHHUKOB;
2) comepKaHue;
3) OCHOBHas 4acTh;
4) BBEICHUC;
5) TUTYJIBHBIH JIUCT;
6) 3aKITIIOYCHHE;
7) ucTopuyecKas ciipaBKa o IpoOJIeMe UCCIeI0BaTENbCKOM PadoThI;
8) mprIIoKEeHUSI.
14. YKAXUTE ITPABUJIbHBIA OTBET
[IpuHIHIIEI TOCTPOEHHUS, METOBI M CIIOCOOBI HAyYHO-HCCIIEJ0BATENBCKON 1S TEILHOCTH:
a) METO0JI0THsI HAYKH;

0) MeTononoruueckas peduexcus;
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B) METOJ0JIOTHYECKas KyIbTypa.

15. VKAXHWTE ITPABUJIbHBIN OTBET

O00CHOBaHHOE TPeICTaBICHNE 00 O0INX pe3yNbTaTax UCCIeTOBAHUS:

a) 3a/1a4a UCCIIC/IOBAHNUS;

0) rUmoTe3a KCCaeI0BaHUS,

B) 1eJIb MCCJIe0BAHMS.

16. YKAXUTE ITPABUJIbHBIA OTBET

MeTon ucciaeqoBaHus, KOTOPBIN MPEeAIoaracT OpraHN3ario CUTYallud UCCIICAOBAHUS U MTO3BOJISIET €€ KOHTPOJIMPOBATh:
a) HaOJIOICHNE;

0) IKCIIEpPUMEHT;

B) aHKETHPOBAHHUE.

17. YKAXUTE ITPABWJIBHBINA OTBET

MeTo/ MccTieIOBaHUS, IPENTONATAIONINHN, YTO 00CIIEyeMBbIid, BBITIONHAA 3aJaHIe, TPOXOANT OMPEICICHHOE HCITHITAHNE:
a) MHTEPBbIO;

0) TecTUpOBaHUe;

B) N3y4eHNE JOKYMEHTOB.

18. YKAXHUTE ITPABUJIbHBIM OTBET

MeTo/ HccaeJOBaHMs, IPEATIONIATraloIInii, 9TO 00CIeayeMBbIi OTBEYAET Ha PSAJ 331aBAEMbIX MY BOIIPOCOB!
a) ompoc;

0)) TecTupoBaHuE;

B) SKCTIIEPUMEHT.

19. YKAXHWTE ITPABUJIbHBIN OTBET
MeToap! ncciieIoBaHts, OCHOBaHHBIE Ha OIBITE, IPAKTHKE:
a) SMIMPHYECKHe;
0) TeopeTHUECKHE;
B) CTaTHCTHUYECKHE.

VK-1.2

Kputnuecku
OILICHHUBAET
HaJIeKHOCTh

Keiic-3agaum:
1. Cdepa uccnenoBaTenbCKOM AEATEIHPHOCTH, HAIIPABJICHHAS HA MOJyYeHHE HOBBIX 3HAHHUN O MPHUPOJIE, OOIIECTBE U MBIILICHUH —|

PTO:




Hnouxamop
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UCTOYHUKOB * HAyKa
HHPOPMAITUH, 2. Crioco0 TeOPETHYECKOTO WITH SKCTIEPUMEHTATIBHOTO UCCIICTIOBAHUS KAKOT0-IH00 SIBICHHS WK TPOIEcca — 3TO:
pabotaer ¢
MIPOTUBOPEUHBOU * MeTO/

uHpOpMaLuei u3
Ppa3HbIX HCTOYHUKOB,
OTIpeIeTIsIeT MPOOEITBI
B WH(OpMaIH,
HEOOXOIUMOH ISt
petreHus mpodIeMHON
CHUTyaIllH, U
MPOCKTUPYET
MPOLIECCHI IO UX
yCTpaHEHHIO

3. YdeHHne 0 CTpPYyKType JOrMYECKOH OpraHu3aliy, METOJaX M CPEACTBaX ACATEILHOCTH (yYeHHE O MPUHIMIIAX MOCTPOCHUS,
(bopMax u crocobax HayYHO-UCCIIEAOBATEIbCKOM ESITETBHOCTH — 3TO:
* METO0JIOTUS

4. Meron wmccienoBaHUsA, 3aKIIOYAIOIIUNCA B TOM, YTO NPEAMET H3YYEHHUS MBICICHHO WJIH MPAKTUYECKH PACWICHSETCS Ha
COCTaBHBIE AJIEMEHTHI (YacTH OOBEKTa, WIM €r0 MPU3HAKH, CBOHCTBA, OTHOIIEHHS), MPU 3TOM KaKJas U3 4YacTed HCClemyercs
OTZIENBHO — 3TO:

* aHAJIM3

5. [IpuHOMI HAYYHOTO KUCCIIEAOBAHMS, CBS3aHHBIN C COOTHECEHHEM B M3YyYaeMBbIX SIBICHHAX OOIIEro, 0COOCHHOTO M €IMHUYHOTO,
MPOHUKHOBEHNEM B MX BHYTPEHHIOIO CTPYKTYPY, PACKPBITUEM 3aKOHOB UX CYIECTBOBaHHMS, YCIOBUN U (PAKTOPOB MIX Pa3BUTHUS —
9TO:

* NIPUHIHI CYIIHOCTHOI0 AHAJM3A

6. [IpuHIMIT Hay4HOTO HCCIIEOBaHUS, TPEOYIOIUI B KaKJIOM HCCIEJOBAHUN COUYETATh M3yYeHHE HCTOPHH O0BEKTa U TEOPUH
(cTpykTypbl, (yHKUMH, CBsA3ed OOBEKTa B €ro COBPEMEHHOM COCTOSIHMH), a TaKKe IIEPCIEKTUB €ro pa3BUTHI — JTO:

* IPUHIMN € JHHCTBA JIOTHYECKOr0 H MCTOPHYECKOr0
7. Bup nesTenbHOCTH YeTI0BEKa, MO3BOJISIOUINI PaCKPBITh CYTh U COJIEpyKaHUe SABJIECHHM, TO3HATh U OLIEHUTH UX, OIIPEACITUTh
TEH/ICHIINY Pa3BUTHSI, HAWTH BO3MOXHOCTbD HCIIOJIb30BAHUS ITOJIyYCHHBIX 3HAHUHN B IPAKTUYECKOU AEATEILHOCTH — 3TO:

* HcCJIeI0BaHUe
8. MpIieHue B ero BeIcIIel (opMe, BBIXOSINEe 3a MPEAeITbl M3BECTHOTO, a TAKIKE JAATEITHHOCTD, TOPOXKIAFOIIAS HEUTO
KaueCTBEHHO HOBOE — 3TO:

* TBOPYECTBO

9. HccrenoBaHus, KOTOPHIE PEMIAIOT B OOJNBIICH Mepe MPaKTHUECKUE 3a/1a9H FITU TEOPETUISCKHE BOMPOCH! PAKTUIECKON
HAaIpaBJIEHHOCTH — 3TO:
* MPUKJIAHbIE

10. TBopueckre CrIOCOOHOCTH, XapaKTEPU3YIOIMINECS TOTOBHOCTHIO K CO3/IaHUIO TMIPUHIINITHAIEHO HOBBIX HICH, OTKIIOHSIOIIUXCS
OT TPAIUIIMOHHBIX WU IPUHATHIX CXEM MBIIUICHHUS, M BXOJAIINE B CTPYKTYPY OJIapEHHOCTH B KAUECTBE HE3aBHCUMOTO (PaKTOpa, a
TaK)Ke CIIOCOOHOCTh peliaTh MPOoOIEMbl, BO3HUKAIOIIME BHYTPH CTATUYHBIX CUCTEM — 3TO:

* KPp€CaTUBHOCTH
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11. IlpegaamMepeHHOE, CHCTEMATUIECKOE BOCTIPUATHE SIBJICHHUH U TPOIECCOB C LETBI0 MX MOCIETYIOIIEro aHaIi3a M OObSICHEHUS —
5TO:

* Ha0JII01eHHE

12. COBOKyHHOCTI) ﬂeﬁCTBHﬁ M0 JOCTIDKECHHUIO 3HAUMMOM e, KoTopas Tpe6yeT MHOT'O3TAITHOT'O INIAHUPOBAHUS — 3TO!

* cTpaTerust MCCJIeI0BaHUA

13. TlonoxeHwue, BEIIBUTAEMOE B KAUECTBE MPEABAPUTENLHOTO, YCIOBHOTO 00BSICHEHHS HEKOTOPOTO SIBIICHHS WIIN TPYIIIIbI
SIBIIEHUI — 3TO:

* rUIOTE3a

14. Te unu WHBIE CTOPOHBI, CBOMCTBA, XapaKTEPUCTUKN 0OBEKTA, KOTOPBIC IPEICTABIISIOT HAYYHBII HHTEPEC B CBSI3M C pelIaeMoi
npobaeMoii — 3To:
* IpeAMeT MCCJIeJOBAHMA

15. Cepus onepanuii, yTOUHSIOUIMX U KOHKPETHU3UPYIOIINX TTOMCKOBO-MCCIIEIOBATENbCKYIO JeSTEbHOCTh; CHCTEMA JIOKAIBbHBIX
eCTBUM, HAIIPABJICHHBIX HA JJOCTHUKEHUE IMOCTABJICHHOU 1I€JIH — 3TO:

* TAKTHKA HCCJIEeJ0BAHUSA

16. Jloruka — 3TO Hayka O 3aKOHAaX, IPUEMaXx MPABUILHOTO MOCTPOCHUS MBICIIH, HAIIPABJICHHON HA MMO3HAHUE 00BEKTUBHON
IMEeHCTBUTEILHOCTH, OCHOBHOM 3aJja4eil KOTOPOU SIBIIETCA

a) JOCTUKCHNUEC UCTUHHOCTH 3HAHMUS,

B) MOCTPOEHHE CTPYKTYPbI YMCTBEHHOI'0 Npo1ecca;

B) IPUMEHEHNE BEPHBIX METO/IOB IIO3HAHMSL.

17. CuctemMa mrccine[0BaTeNIbCKOro Tpy/a, KOTopasi HCIOJIb3yeTcs s MOTydeHHsT (aKTHUECKOro MaTepuana, ero oopaboTku u
MOJIYy4YCHUA HeO6XOZII/IMBIX PE3YIBTATOB, 3TO
* METOANKA

18. Ycranosienue pa3iandus MEXay 06’beKTaMI/I MaT€pUuajJIbHOI0 MHpPa UM HaAXOXKJICHUC B HUX O6IIICI'O, OCYIICCTBIIACMOC KaK
NP IOMOIIX OPraHOB YyBCTB, TaK U IPH TIOMOILH CIIEIHATBHBIX YCTPONUCTB, 9TO
* CpaBHEHHe

19. Drotr MCTOJ MpPeANnojaaracT nCCJICA0BaHNC BOSHUKHOBCHU, (bOpMI/IpOBaHI/ISI " pa3BUTHUA 00bEKTA B XpOHOHOFI/I‘lCCKOﬁ
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TMIOCJICI0BATEIILHOCTH, B PE3YJITATE YT MCCIIeI0BATENb MOJTy4aeT JONOIHUTEIbHBIE 3HAHNS 00 H3y4aeMOM O0BEKTE B IpoIiecce
MX pa3BUTHSL, ITO
* HICTOPUYECKHIi MeTON
YK-1.3 PazpabatbiBaet u

coziepKaTebHO
apryMeHTHpPYeT
CTpATETHIO PEIICHHUS
MPOOIIEMHOM
CHUTYaIli{ Ha OCHOBE
CHUCTEMHOTO H
MEXIUCHUILIMHAPHOTIO
HOAXOOB; CTPOUT
CLIEHapHHU peaan3aliuu
CTpaTeruu, ONpeaAciiasa
BO3MOJKHBIE PUCKH U
npejuIaras Iy TH ux
yCTpaHEHHUsI

3apganus:

JlaiiTe XxapakTepruCTHKY CIEeIyIOINX IENeHNH 1 KiIacCUPUKAIUi. YKaXUTe Ha OIMIMOKH,

€CJIH OHH UMEIOTCS:

1) ®opmel cobcTBeHHOCTH B Poccuiickoli Desepaliuu: rocy1apcTBeHHAS,
MYHUIIMIIANBHAS, YaCTHAs U HHbIE (POPMBI COOCTBEHHOCTH.

2) S13bIKu JensATCsl HAa €CTECTBEHHbBIE U NCKYCCTBEHHBIC.

4) I'ocynapcTBa OBIBaIOT MOHAPXUYECKHUE, PECIyOIUKaHCKHE U (heaepaTuBHBIE.

5) baHku OBIBAIOT rOCYJApCTBEHHBIE 1 KOMMEPUYECKHE.

YK-2 — CnnocoGeH ynpaBjsiTh MIPOEKTOM HA BCEX ATANAX €r0 JKH3HEHHOr0 IHKJIA

HNuHOBanmonHoe NpeaAnpuHUMaTEJIbCTBO

YK-2.1

DopMynHpyeT Ha
OCHOBE MOCTaBJICHHOM
MPOOJIEMBI TTPOEKTHYIO
3a/1a4y U Croco0 ee
pereHus Jepes
peanu3anuo
MIPOEKTHOTO
YIIpaBJIE€HUS

IIpuMepHBIN IEpedYeHb TEOPETUUECKHUX BOIIPOCOB K 3a4ETY:

busnec-tutanupoBaHue B MpeapUHIMATENCTBE

VHHOBauMu: CyIIHOCTh, CBOMCTBA, MOAXOBI K KiIaccuukanuy. JKU3HEHHBIH MK MHHOBALIWH.
VHHOBaIMOHHOE TIPEANPHHUMATENHCTBO. [[oHITHE M (POPMBI HHHOBAITMOHHOTO MPEIPUHAMATEILCTBRA.
HHHOBanMoHHOE pa3BUTHE

WNHHOBannoHHKIN OM3HEC U €T0 Pe3yIbTaThI.

W HHOBaLIMOHHBIN POIYKT.

W HHOBaIMOHHEIN Npolecc B MEHSIOMEMCSI MUpe. MoieI HHHOBAlIMOHHOTO IIpoIiecca.
HHCTpyMEHTBI IPUBIICYCHUST (PUHAHCHPOBAHUSL.

WudpacTpykTypa pplHKa HHHOBALMHA B NPeIIPUHIMATEILCTBE.

lO KirroueBrpie (hakTOpBI ycriexa MHHOBAITMOHHOTO TIPEATIPUSTHS.

CoNoOk~WNE

11. MapkeTHHT HHHOBAIMI B TIPEANPHHUMATENHCTBE
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

Opranu3aioHHast CTagusl CO3AaHUsI MAJIOr0 MHHOBALIMOHHOTO MPEANPHSITHUS.
Oco0eHHOCTH MPOAaX HMHHOBAIIMOHHBIX MPOJYKTOB.

Oco0eHHOCTH ypaBlIeHHsI MaJIbIMUA MHHOBALMOHHBIMU HMPEANPUSITUAMU
Oco0EHHOCTh MAPKETUHTOBBIX UCCIIEIOBAHUH ISl BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB.
Onenka 3 QeKTUBHOCTH (PYHKIIMOHUPOBAHHS MHHOBAIIMOHHBIX MTPEIIPUSITHH.
Ilcuxonorus n UAEONIOrus NPeAIPUHUMATEILCTBA.

Pa3paboTka npoJykTa 1 KOMILJIEKCa MapKETHHTa

Purcku mpoekTa, orleHKa HHBECTUINI U OXpaHa WHTEIUIEKTYaIbHON COOCTBEHHOCTH
Posnp mpennpuHuMaTens B MTHHOBAITMOHHOM IIpOLIECCe.

Co3nanue Ou3HEC-MOZECTH.

CrapTan: noHsaTHe, CyIHOCTb. METOANKY CO30aHMs U pa3BUTHS CTapTana. JTansl pa3BUTH cTapTamna
Crparerudeckoe ynpasjieHHe HHHOBAIIMOHHBIM MPEANPUATHEM.

Teopust permeHus n300peTaTeIbCKUX 3a1ad.

Tpancdep TexXHONIOTHI B HHHOBAITHOHHOM NPEIIPUHIMATEIBCTBE.

Tpanchopmarust On3HEec-MoieNy B OM3HEC-TIIIaH.

VYnpaBneHre MapKeTUHIOBOM €ATENBHOCThE0 HHHOBAIIMOHHBIX MTPENNTPHUSTHH.
DUHAHCUPOBAHWE HHHOBAIIMOHHOM JESATEIbHOCTH MPEANPUATUNA U OpraHU3alIHil.
Dopmanuzanus Ou3HEC-MOJEIH.

YK-2.2

PazpabarbiBaeT
KOHIICTIIHIO ITPOEKTA B
paMKax 0003HaYEeHHO
MIPOOIIEMBI:
(hopMyIUpyeET LCb,
3aJ1a4u¥, 0OOCHOBBLIBAET
aKTyaJIbHOCTb,
3HaYHMOCTb,
OKUIaeMble
pe3yJbTaThl U
BO3MOXHBIE CEpPhl UX
NPUMEHCHUS

[IpuMepHbIi IepeveHb NPAKTUYECKUX 3aJaHUil:
[Mpoananu3upyiite BiusHUE (HaKTOPOB MAKPO U MUKPO CpPe/ibl HA KOMIIAHUIO
CrutaHupyiiTe pemeHus 1 MEPOIPHUATHS IO KOMIUIEKCY MapKETHHI-MUKC (TOBapHasi, IIEHOBast, CObITOBAs U
KOMMYHHKALMOHHAsI TOJIUTUKN).
IIpoananu3upyiTe OCHOBHBIE MPEUMYIIIECTBA BaIIETO MPOAYKTA, a TAK)KE YKaKUTE OCHOBHBIE ITPOU3BOICTBEHHBIE U
WHBECTHUIIMOHHBIC 3aTPaThl Ha €T0 Pa3paboTKy.

1)
2)

3)

3amanue 1. [Ing peanu3anuyu WHHOBAIIMIOHHOTO TIPOEKTa HEOOXOAWMO OOEcTedeHre MPOM3BOICTBEHHOIO MPOIECcCa)
CBIDBEM, DJIEKTPOIHEPTHEeH M KOMIUIEKTYIOIIMMHU. HaneXHOCTh TOCTaBIIMKA ChHIpbs OleHHBaeTcs B 83%, KOMIUIEKTYIOIINX
80%, anexTposneprueit 90%. OnpenenuTs pUcK cpbiBa Hadajda MPOU3BOACTBEHHOTO MpOILECCa.
3aganue 2. Ha peanu3anuio MHHOBAIIMOHHOTO MIPOEKTA BIMAIOT /1Ba (paKTOpa: KBATM(HUKALNS IepCOHala U TOYHOCTh PabOThI
obopynoBanust. OmuOKy mepcoHaa coBepiialoTcs B cpeiHeM 2 Ha kaxasie 100 omepanuii, mpu 3TOM CpeaHuil yiepo
cocraBisieT 25 Thic. py0. COou paboThl 00OpymoBaHMs B cpeqHeM mpoucxoaar 17 pas Ha kaxapie 10004 paGoThl, YTO
00X0ANTCsI KOMIIAHUH B CpeAHeM B 45 ToIc.py0. OnpenenuTh cTeneHb pUCcKa BCEro MHHOBAIIMOHHOTO MPOEKTA U OKHUIaeMbIe
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notepu. 3amanwe 3. s peann3anny WHHOBAIIMOHHOTO TPOEKTa HEOOXOAMMA TIOCTaBKa CHIPHS, DIEKTPO-dHEPTUU H
KOMILIEKTYIOIuX. HanekHOCTh MOCTAaBIIUKOB CHIpbs - 95%, xommuiekTyomux - 90%, snektposHepruu - 97%. Ouenure
CTENeHb PUCKA pealn3alliil HHHOBAIIMOHHOTO MPOEKTA.
YK-2.3 PaspabarbiBacT mian 3anmanus u3 npodeccroHaIbHON 001acTH:
peanu3zaruu npoekrta ¢ (1) Cmoaenupyiite moTpeOHOCTH MOTPEOUTENEH.
y4eToM BO3MOXHBIX  |2) CocTaBbTe MOJEIb MOTPEOUTENHECKOTO MTOBEICHUSL.
puckoB peanuzanuu U |3) [IpaBoBbIe HHCTPYMEHTBI IPUOOPETEHHS K KOMMEPIMAIU3AINY HHTEIUICKTYaIbHON COOCTBEHHOCTH.
BO3MOXKHOCTEH UX 4) CpezacTBa HHIMBUAYATH3AIMNA FOPUIAUCCKHUX JTHI]
yCTpaHEHHUS,
TUTaHUPYET
HEOOXOMMBIE
pecypchl
YK-2.4 Ocy1ecTBisier [IpuMepHbIi IepedeHb NPAKTUYECKUX 3aJaHUIL:
MOHHUTOPHHI" XOJ1a 1) CocrtaBbTe OIO/IKET MEPOIIPUSTHIA TIO BBIBOAY MPOAYKTA HA PHIHOK.
peanu3anuy poeKTa, |2) Metombl pa3pabOTKU MPOIYKTA.
KOPPEKTUPYCT 3) Ouenka ypoBHS FOTOBHOCTH TEXHOJIOTHH.
OTKJIOHCHHA, BHOCHT 14) TIpoBecTH MaTEHTHBIN TIOMCK
JIOTIOJTHUTENIbHBIE
W3MEHEHUS B IJIaH
peanu3ainy NpoeKTa,
YTOUYHSIET 30HBI
OTBETCTBEHHOCTH
YYaCTHUKOB IPOEKTa
YK-2.5 IIpennaraer IIpumep TecToBOrO 3a1aHUS:

POy pPhI U
MEXaHU3MBbI OLICHKU
Ka4yecTBa MPOEKTa,
UHPPACTPYKTypHBIE
YCIIOBHS TSt
BHE/IPEHHUS
PE3yIbTAaTOB MPOEKTA

. BsiOepute npaBwiibHBIN 0TBeT. Cmapman — 3mo

a. HEOABHO NOABUBULASCS KOMNAHUS

6 ManeHbKas KOMNAanus

6.Ho8as komnanust 6 chpepe | T

2. BDeMEeHHAs OP2aHU3aYyuUs, CO30anHAs 05 NOUCKA OU3Hec-Mooenu

0. 8ce omeemul 6epHble

».  BpiOepuTe npaBUIbHBIN OTBET. Ymo nonumaemcs noo HOpMou 00xX00a, npUemaemo 0 uneecmopa?
a. coomuouteHue npubbLIU U CPeOCms, UHBECUPYEMbIX 8 NPOEKM,

0. coomnowenue UHBECMUYUOHRHbBLX 3ampanit u l’lpu6bl]lu
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8. COOMHOULEHUE YUCMO20 00X00d U cpe@cme, UHBECMUPYEMbIX 6 NPOEKM

YK-3- Cnocoden oprann3oBbIBaTh U PYKOBOAUTDH PaGoToii KOMaH/Ibl, BEIPA0ATHIBasi KOMAHAHYIO CTPATETHIO /IJIsl IOCTUKEHHsI MOCTABJIEHHON LeIu

NHHOBanuoHHOE NpeaAnpuHUMaTeJIbCTBO

YK-3.1 BripabateiBaeT [IpumepHBIii TepeueHb TEOPETHUECKUX BOMIPOCOB K 3a4eTy:
CTpaTeruto 1. busnec-xkomaHpga. Pa3Butne komanmel. Pactipenenenue pomneit B KoMaHe.
KOMaHHOH paboThI U 2. VIHHOBaIIMOHHBIN OU3HEC M €TI0 PE3YJIbTATHL.
Ha e OCHOBE 3. busHec-TIaHUpOBaHKE B MPEINPUHIMATETHCTBE
OpraHm3yeT 0TOOP 4. Cospanue OU3HEC-MOJIEIH.
YWICHOB KOMaHABI I 5. dopmanuzanus OU3HEC-MOJENH.
AOCTIDKCHUA 6. Tpanchopmanys OU3HEC-MOIEIH B OM3HEC-TLIAH.
TTIOCTABIICHHOM LI 7. MeTOUKHU pa3BUTHUs CTApTaIa.
8. Dramsl pa3BuTHsI cCTapTana
YK-3.2 Henerupyer [IpumepHBIN IepedeHb MPAKTUYECKUX 3aJaHHI:
MOJHOMOYHS YieHaM [. HapucyiiTe ZOpoKHYIO KapTy pa3BuTHs Balero mpoekra, yka3aB OCHOBHbBIE BEXH, KOTOpbIE HEOOXOIMMO MPOUTH CTapTaIly B
KOMaH[bl 1 mpolecce pa3BUTHS CBOEro Ou3Heca, BKIOYas HEOOXOAMMOCTh MpHBIeUYEHHS (UHAHCUPOBAHUS, Ipolecc IopaboTKh
pacupeaciisieT IIPOJIYKTa, pacIIMPEeHNE KOMAHIbI IPOEKTA, 3aIlyCK MAPKETUHIOBOM KAMITAHUM U T.J.
ITopy14cHus, P, Kak co3narb KOMaHIy
OpPraHM3yeT U 3. XapakTepuCTHKU KOMAHIHOTO JIHIEPA.
KOPPEKTHPYET PaboTy f  Kak MoTHBHpOBATH KOMAHIY?
KOMaH/IBI, acT 5. KomaumHbIi ayX.
0o0paTHYyIO CBSI3b 110k .
. Komanmnsrit mumep
pe3ynbTaTam
YK-3.3 Opranusyer [IpumepHBIN IepedeHb MPAKTHYECKUX 3aJaHHI:
o0cyxaeHne 1. YMHBIH KU3HEHHBIN [UKII TPOAYKTA.
PE3yIbTaTOB paboThl, |2, Pacyer LEeHbI JIMIEH3UH U BUJIbI IIATEKEN
B T.4. B paMKax 3. TIpoBeieHue NEPEroBOPOB IS 3aKIKOYEHUS KOHTPAKTA C HHIYCTPUATIBHBIM 3aKa34uKOM
AUCKYCCHH C 4. Metosl onieHKH 3 PEKTUBHOCTH IPOEKTOB.
TIpUBJICYCHICM 5. OleHKa MPOEKTOB HA PAHHUX CTAJIUSX MHHOBAIIMOHHOIO Pa3BUTHS.
OIIIIOHEHTOB

CocTaBbTe KapTy PUCKOB HHHOBAIIMOHHOTO TPOEKTa

OnepannoHHbII MeHeT:KMEHT

YK-3.1

BripabatsiBaeT

Wepeueub meopemu4ecKux 60npocoe K zauemy:
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CTpPaATETHIO

KOMaH/IHOH paboThI U
Ha €¢ OCHOBE
OpraHmu3yeT 0TOop
YJIEHOB KOMAH/BI JIs
JIOCTYKEHHUS
ITOCTaBJICHHOM I1CITH

Bonpochl 11 KOHTPOJILHOTO COOECEI0BAHMUS:
1. PackpoiiTe CymHOCTb CHCTEMHOTO ITOIX0/1a K M3y4eHHI0 Kypca «OnepariioHHbIA MEHEKMEHT).

2. Jlalite 000CHOBaHME OPTaHU3ANMOHHBIX, TPOU3BOJICTBEHHBIX YCIOBUH W 3KOHOMUYECKUX OTHOIICHUH, 00YCIOBINBAIOIINX
BbI/IETICHNE NTPEINPUATHS KAaK OCHOBHOI'O 3BE€HA HApOAHOTO X03:AHcTBa. V3moxkuTe 1enu 1 3afaun npeanpusaTHsL.

3. [louemy mpenmpusaTAe MOXHO PacCMaTpUBaTh Kak MPOU3BOACTBEHHYIO cucTeMy? M310xuTe XapakTepHble MPU3HAKA 1

CBOICTBA CUCTEMEL

4. JlaiiTe onpeneneHue MOHATHS «00LIash» U «IIPOU3BOJICTBEHHA CTPYKTYpa MPEANPHUITHS U PACCMOTPUTE (DaKTOPHI,
OIIPEAEIISIOINE TPOU3BOICTBEHHYIO CTPYKTYPY.
5. Ha mpumepe npeanpusTus npoaHann3upyinTe TPON3BOACTBEHHYIO M OOIIYI0 CTPYKTYpHl. Kakne n3MeHeHHs ce10Baso Obl
BHECTHU, YTOOBI MOBBICUTH 3P PEKTUBHOCTh UX (QYHKIIMOHUPOBAHHSA?
6. Bocnonp3yiiTech Tabu. 1. B KauecTBe MOJEIH U OMUILIUTE B3aUMOCBSI3b «BXOA-IPe0o0pa3oBaHKe-BBIX0I» IS CIIEAYIOIINX

MMPONU3BOACTBEHHBIX CUCTEM!

a) aBHAKOMITaHHS;
0) aynmuTopckas pupMma,;
B) punman GaHka;

T') TJIaBHBIN 0pUC KPYMTHOTO OaHKa.

Opranu3anuoHHBIH
YpOBEHb

Beicminii ypoBeHb
PYKOBOJICTBa

Cpennuii ypoBeHb
PYKOBOJICTBa

Husmmii ypoBeHb
PYKOBOJZICTBA

ITepconan

[IpousBojcTBeHHas chepa

3aMeCTUTEIIb IUPEKTOpA 110
TIPOU3BOJICTBY
PernonanbHble MEHEKEPEI

PykoBoauTenu 1o npon3BoACTBEHHBIM
BOIIPOCaM
PykoBogurens npoexra

Havanenuk otnena

HavansHuk cMeHbI

Bbpuragup

KoHTponép-npuéMuiuk npoayKuuu
Hucneruep ornena MTC
Cotpynnuk OTK

Tabnuma 1.
Cdepa yciyr
3aMecTHTeNb IUPEKTOpa M0 MPOU3BOJCTBEHHBIM BOIPOCaM
(aBHaKoMmaHus)

Crapumii anMuaucTpaTop (00IBPHULA)

AnmuHHCTpaTOp MarasuHa (yHUBEpMar)
Menenxep, OTBEHarOIUi 3a IPOU3BOICTBEHHBIE
MOMEIEHNs (ONTOBBINA CKIIa)

PyxoBonutens punmana (0aHk)
HawansHuk otaena (cTpaxoBast KOMITaHUS)
[ToMomIHUK AUpEKTOpa

Crien. o cucreMaM U Mporerypam
HNucnekrop
Bpau-guerosnor (6onpHMIIA)
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ATeHT 10 3aKyIKaM Menemxep o 00CTyKHBAaHHUIO KIINEHTOB
HNuxenep-rexHosaor

3anmanue Neol:

[ToTpeOHOCTD UCTIONIHEHHS TIOPYUEHHIA UCTIOTHUTEIEM, KOTOPBIE SIBIISTIOTCS €r0 MPSIMBIMUA ()YHKIMOHAIBHBIMU 00S3aHHOCTSIMH,

MpeacTaBisieT co0oii:

1) ®yHKIIMIO MOTHBAIINH,

2) Yrporuienue u auddepeHnnanyio QyHKInn,

3) KoopauHamoHHy0 QyHKIIHIO,

4) IirannpoBanue.

3amanue Ne 2:

OnHa n3 QyHKIMK ONEPaMOHHOTO MEHEKMEHTA 3aKJIF0UaeTCs B CIIEIYIOIIEM:

1) ®yHKIMS KOHTPOIS Kak o0ecrieueHrue COOTBETCTBUS IIaHaM, HEISIM 1 HOPMATUBHBIM TTOKA3aTeIsIM,

2) [IpumeHneHne MeXAyHAPOIHBIX CTAHIAPTOB,

3) OTcyTCcTBHE KOOPAMHAILINU,

4) IIpocTpaHcTBEHHOE U BPEMEHHOE PETYJIUpPOBaHHE.

Tect
CepBHCHBIE IPOLIECCHI OTIMYAIOTCS OT HPOU3BOACTBEHHBIX MPOLIECCOB I10 4 MPU3HAKAM:
1) HEeBUAMMOCTH CEPBUCHBIX MIPOIIECCOB;
2) pa3BuBarolye padoune MOTOKY;
3) et :
4) acbdekr "mozaHETO 32KUTaHUA"
(YxaxxnTe mpornyImeHHbIH MPHU3HaK)
HU3Kas 3apaboTHas 1iara
HEIOCTATOK BPEeMEHH
TEKy4ecTh KaJIpOB

Pacuernnie METO/JbI NPOTHO3UPOBAHNA OCHOBAHBI:
Ha I'OJ0BBIX OTUECTAX

Ha MHCHUAX OKCIICPTOB

Ha COLMOJIOTMYCCKUX OIIPpOCax
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C 4 touek 3penus (prHAHCOBHIN pakypc, pakypc KIHeHTa, BHYTPEHHHUH pakypc, pakypc 00ydeHus1) peKOMEeHIyeT
paccMaTpUBaTh OpraHU3aLMIo:

MOJIUTHKA

MPOM3BOJICTBEHHBIH ITaH

CTaTUCTHUKA

Meroauka ynpasieHust kauectBoM "lllects curm" Ha llare 4 npegycMaTpuBaet:
MpoBeIeHNE COOpaHUs

[IPOBEIEHHE aHKETHOT'O OIIpoca

BEIOOPOYHOE HCCIIeIOBAHHE

Meroauka ynpasieHus kadectBoM "lllects curm" Ha mapmpyTHo#t kapte. [llare 3 uzmepser:
JIUCKPETHBIE BETNYHHBI.

JTaBJICHUE

TeKyIIHe ToKa3aTesu KauecTBa

MeTtoauka ynpaBieHUs Ka9eCTBOM HA3bIBACTCA:
"Iects C"

"3 IIIara"

" JIBmkeHue".

ABC (onepanmoHHO-CTOMMOCTHOH aHaN3) — MHKWHUPWHT IIPUMEHSETCS Ha dTarax:
o0y4eHus mepcoHana

pa3BUTHUS IPOU3BOJICTBA

TIOJTyYEHUS KpeauTa

Supply chain management (SCM) - aro:
PBIHOK

yhpaBlieHHE

MapTHEPCTBO
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BALANCEDSCORECARD (BSC) — cbanancupOBaHHBIH IJIaH JOCTHKCHUS CTPATETHUECKUX PE3yIbTATOB SIBIISICTCS:
CTPaTETUYECKON KapTOH.

CHUCTEMOW CTUMYJIMPOBaHUS PAOOTHHKOB
TUTAHOM BBITIOJTHEHUS paboT

Onpenesnenue NOTPeOUTEIBCKHUX 3aIPOCOB MPOUCXOANUT pa3pabOTKON CTpaTeruy 1 CTaHJAPTOB KauecTBa:

"Oranon" u "Kauectso"
"ITucemo" u "OtBeT"
"Knuent" u "TpeboBanus"

Pa3paboTka cTaHmapTOB KauecTBa U «3asBICHUE O TPeOOBaHMIX» (ONpeIeNeH e MOTPEOUTENBCKIX 3aIIPOCOB) IPOUCXOIUT
Ha MapupyTtHoi kapte "Lllects curm":

10 MapIIPYTHOM KapTe.

Ha 1-M mare

Ha 3-M mare

MozenupoBatue U pa3paboTKa MOIOKEHHS O KOPIOPATHBHON MOJIEIH JSSITEIbHOCTH KOMITAHHH TPEATOINIaraeT pa3iinyHbIe
CIIOCO0bI UX OTHUCAHMS, JIMOO MCIIOIB30BAHUE CIICIHATBHBIX HHCTPYMEHTOB. K mocieHeMy OTHOCHTCSL:

dopmar (EPC table)

TEXHHYIECKOE 3a/IaHue.

oTYeT

Haz[o JI1 OOHOBIIATH CepTI/I(bI/IKaIII/II-O CHUCTEMbI YIIPABJIICHUA Ka4€CTBOM, T.C. HAJO JIK IpUIjlaliaTh ayIMTOPOB OJIUH WJIA IBa
pasza B roa?

HET

na

KauecTBO — 3TO, BCE KOJMYECTBO OCOOCHHOCTEH U XapaKTEPUCTHK MPOIyKTa (YCIYTH), KOTOPOE TOJDKHO:
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MIOBBICHUTB JIOSTIBHOCTD IIEPCOHAIIA
CHHU3UTb NPUOBLTH MPEIIPUITHS
MOBBICUTH LIEHY POJYKTa (YCIyTH)

KagecTBO mocTHraercs ¢ IOMOIIBIO:
MOBBILICHUS IPOU3BOAUTEILHOCTH TPy A
YMEHBIICHUs 3apab0THOM TIaTHI IEPCOHANA.

BHEAPCHUA HOBOU TEXHHUKH

KiroueBbie nokaszarenu s¢pdexkruBaoctu (KI1D) — 3ro:
Ka4eCTBEHHBIC TIOKa3aTeIIN

ToKa3aTesb d3PPEKTUBHOCTH TPOU3BOJICTBA
MoKa3aTenb MPOU3BOAUTEILHOCTH TPy

KoppekTupyroliie MeponpHsTHs TPeOYIOTCs, €CIIU PH MPOBEJAECHUN TEKYIIIEr0 KOHTPOJIS ...
BO3HHUKAIOT HCTAaTUBHBIC IICUXOJIOTUYCCKUE CUTYalluN

00HapyXKeHO JIF000€ HECOOTBETCTBUE (haJITMUECKUX M TIAHOBBIX MOKA3aTeIICH

OOHapYKEHO He COOJI0ICHUE HHCTPYKIIUH

MexayHapoaustit ctangapt 1ISO 9004:2000 conepkur:
UHCTPYKIUH

IUIaH PabOTHI COTPYAHUKOB

3akoHbI Poccuiickoii dhenepanun

Mesxaynapoausiii uHCTUTYT ctannaptos (ISO - InternationalStandardOrganization) opranusosaH B JKenese:
B 2007 romy
B 1987Trony
B 1919 rony
B 1960 rogy

Ha mapumpytHoii kapte " IllecTs curm” pa3pabaThIBaloTCsl CTAaHAAPTHI KauecTBa 1o 2 TpeboBaHusAM: 1- € TpeboBaHue K
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KOHEYHBIM NIPOAYKTaM — 3TO:
nepeyeHb MEPOIIPUSTUI
CTaHAapTHI

HOPMBI

Ha mapmpythoii kapte " Illects curM" pa3pabaThiBaloOTCs CTAaHAAPTHI KauecTBa 10 2 TpeOoBaHUAM: 2- € TpeboBaHUE K
KOHEYHBIM MIPOAYKTaM — 3TO:

MEPEUCHb MEPOIPUSITHIMA.

HOPMBI

CTaHJAapTHI

XapaKTepUCTUKA UX OMHCAHUS

Ha craanu n3ydeHust moTpeOHOCTEH PhIHKA HEOOXOMMO YIOCTOBEPHUTHCS, YTO CYIIECTBYET:
MpeIOKEeHNE Ha IPOTYKT

CIIPOC Ha MPOIYKT

HU3Kasl IPOMU3BOJUTEIHFHOCTh TPY/Ia Ha IPOM3BOCTBE.

Je(pUIUT TOBAPOB

DKCIEPTHBIE METO bl POTHO3UPOBAHHUS OCHOBAHBI:
Ha JJaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEN KIIMEHTOB

Ha MHEHUS 3KCIIEPTOB

Ha COLMOJIOTMYECKUX OMpocax

Heobxoaumo m umets cranaapt 1ISO 9000 mst momygenus roc3akasa B Poccun?
HET
na

Hosas mpomyxkius (yciyra) mpeanoiaraet:
CHIDKEHHE CIIpoca.

+3aIyCK HOBBIX BHJIOB JICATEIBHOCTH
PEKOHCTPYKIIUIO 3aBOJIA

o0yJeHme nmepcoHaia
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O>XKMBJICHUE U PAa3BUTHUE MPEANPHUSITUS BKIIOYAET B COSL:
COKpallleHHE ITPOU3BOACTBA POAYKIIUH

YBOJIBHEHHE ITEPCOHANA

CTPOHUTEILCTBO HOBOI'O 3aBOJA

+pOCT CBsI3U NPEANPUATHS C BHEIIHEN Cpeloi

OnepauuoHHbIA MEHEIPKMEHT 3TO:

pa3paboTKa ¥ NIPUHIUIBI YIPABICHYECKUX PEUICHUU B 001aCTH KOHKPETHOH OTepalii U MPOLEeCCOB KOMITAaHUN
MOHHMTOPHUHT U PETYIHPOBAHHE MIPOLECCOB

TEOpHs U NMPAKTUKA YIIPABIECHUS B3aUMOJACHCTBHEM JIOACH

IIOATOTOBKA PEKOMEHIALUI 110 IIPUHATHUIO PELLICHUN

OnepannoHHBIE PECYPChI TOTYIHIN Ha3BaHHE:
50

M

+511

5C

Br160p 3(h(hekTHBHBIX TEXHOIOTHH, COCTaBIIEHHE BPEMEHHOTO Ipaduka padoT, onpeieieHue ONTUMAIBHBIX Pa3MepoB
TOBapHO-MaTEePHAIBHBIX 3aI1aCOB, pa3MeIleHne OM3HeC-Tipolecca — 3T0:

pa3paboTka miaHa padboThl

cUcTeMa yIpaBJICHHs IEPCOHATIOM

+paspaboTka Onu3Hec-Tporecca

OTlepaIMOHHAs CTPATETHS

OCHOBHBIE YCIIYTH, IPUHOCAIINE [IEHHOCTh KIUEHTY, TOJKHBI 00J1a1aTh CIEAYIOIUMEI KPUTEPUSIMH: ... , THOKOCTB,
CKOPOCTB, IICHA

TOYHOCTbH

+Ka4eCcTBO

YBEPECHHOCTb.

HAJICKHOCThH
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OrnepaoHHO-CTOMMOCTHBIN aHAH3 - TO METOI:
+HU3MepeHus 3aTpaT U MPOU3BOTUTECIBHOCTH
MPOBEICHHS HAYIHBIX HCCIICIOBAHMIMA
OIpeIeICHHsI TPYJAOSMKOCTH OTIEPAIIHH.

pacdera 3apabOTHOM IaThl

OnepalMoOHHBIH MEHEIPKMEHT BIEPBbIE ObLI OnKcaH B YOpMe NPUHILUIIOB HAYYHOT'O YIPABICHUS:

I'enpu @opaom

Y. JaperHoM

9. Meiio

+®penepuxom Teitmopom

OrnepalinOHHO-CTOUMOCTHBIN MEHEIKMEHT 3TO METOI:
MOATOTOBKY PEKOMEHAALNN [0 OPUHATHIO PELICHUI.
OILICHKH aJbTEPHATUBHBIX TEXHUYECKUX PEIIECHUH
+ynpaBJieHUs OonepalusIMu

MIPOBEJICHNSI MOHUTOPHHTIA ITPOLIECCOB B OPIraHU30BAaHHBIX

OCHOBHOI1 3371a4€i ONIEPAIIMOHHOTO MEHEPKMEHTA SIBIISICTCS:

aHaJIn3 BIUSHUA ONEPALlUH Ha CTPYKTYpPY OpraHU3aliu

+ympaBieHre MMPoIeccamMy MPeoOpa3oBaHUE CHIPhS, B KOHSYHBIN MPOTYKT
[IPOTHO3UPOBAHUE U IIJIAHUPOBAHUE ONEPALIUA

KOHTPOJTb 32 KA4e€CTBO IIPOU3BOICTBEHHEIX MPOIIECCOB

Omnpenenenre NoTPeOUTENECKUX 3aIPOCOB POUCXOTUT:
HETIPEPHIBHOM PEKUME

+B 2 3Tana

B IIPOCTPAHCTBE

B 3 orana

Hepe;[aqa KOMITaHHUCH MMPOU3BOACTBCHHLIX (byHKL[I/Iﬁ CBOUM IIOCTaBUIMKaM U IMMapTHECPaAM (CY6HO,Z[p$II[), Ha3bIBACTCA:

apeHjion
00ydeHneM MepcoHaia.
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pacmpeneneHueM pecypcoB
+ayTCOPCHUHIOM

IIponecc — ato0:

JIeUCTBUE

TEXHHKa

+110TOKH paboTHI (omepariuii)
omeparus

Pa3paboTka o01Ieil MOJUTHUKHY U IUIAaHOB UCIIOJIB30BaHMS PECYPCOB KOMIIAHUU — 3TO:
MIPON3BOACTBEHHBIN IIIaH

+oInepalnoHHas CTpaTerus

IJIAaHUPOBAHHUEC BBIILYCKA IIPOAYKIUHU

IIPOU3BOICTBEHHEIE IIPOLIECCEHI

Pectpykrypuzanus — 3710:

+o0racTh mpeoOdpa3oBaHus

MIPOM3BOJICTBO HOBBIX TOBApPOB

MOBBIIIICHHE TIPOU3BOAUTENILHOCTH TPYIa
yBeJMYeHne 00beMOB ITPOU3BOJICTBA TOBAPOB

Crnenyroniue (hakTopbl paccMaTpUBaIOTCs npu nposeneHun STEP-ananu3a BHEIIHEH cpeibl OpraHu3aIum:
coluaabHble, QUHAHCOBBIC

+COIMaNIbHBIE, TEXHOJIOTUIECKHE, JKOHOMHYECKUE, TIOIUTHICCKIE

TICUXOJIOTHYECKUE

COITMATHPHO-DPKOHOMHYIECKIE

Texnonoruu, cucremsl, nepconai, HUOKP, CIM, JIT, TQM- ato
BO3MOXKHOCTH MTPEIIIPUITHS

+OonepanoOHHbIE BO3MOXHOCTHU

BO3MOYKHOCTH KaIluTaa.

BCIIOMOTaTe/IbHbIE TIATHOPMBI
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®DUHAHCHI, JJOTHCTHKA U TIPOU3BOJICTBO, YIIPABJICHUE MEPCOHATIOM, COBIT SBIISIOTCS MTOKA3aTEIISIMH:
ce0eCcTOMMOCTH POIYKIINT

MPOU3BOJAUTENEHOCTH TPYAa

+MOHHUTOPHHTA 3((HEKTUBHOCTH KOPITOPAITHH

YBEJIMYCHHS CTOMMOCTH KOMIIAHUH

i mnocTrkeHus ycrexa KOMIIAHHUS JOJKHA OCTOSHHO 3aHUMAThCS:
MOJy4YEeHUEM KpeauTa

pacivpeHueM MITaToB

MOBBIILICHUEM IIEH Ha IPOIYKTHI

+pa3paboTKON HOBBIX MPOAYKTOB H YCIYT

s vccnienoBanus pelHKA, pEUTUHTA NPEINOYTEHUNA UCTIONB3YIOT TPAAUIMOHHBIE METOBI:
HPHKAa3bl, BHITOBOPBI

+0IPOCHI, HHTEPBBIO, (HOKYC-TPYIIIIBI

JKaIIOOBI, POCHOBI

(OKyC-TpyIIIbI, HHTEPBBIO, 3asBICHHS

Ha ocHOBe cOBITOBOTO TIaHA, C YUETOM 3arpy3Ky IMPOU3BOICTBEHHBIX MOIIHOCTEH MPOU3BOAUTEIEHOCTH, (POPMHUPYETCS:
KOJUIEKTHB

oTYeT

+1IPOM3BOICTBEHHBIH MJIaH

MIPOM3BOICTBEHHAS! MOLTHOCTh

OnepannoHHbBIN MEHEIKMEHT H3y4aeT KOHIIETIIINH, METO/IbI, TPUMEHsIeMbIe it o0ecniedeHus 3PpPeKTHBHOCTH:
+OM3HEC TIPOIIECCOB

(hMHAHCOBBIX OTIEepaIlHii

(hYHKITMOHUPOBAHUS PhIHKA TPYAa

IIPOU3BOJUTCIIBHOCTH TPYyJda

SWOT- ananus npeanpusaTuil BKIO4aeT B ceOs:
(MHAHCOBBIN aHATN3
aHanu3 JeMorpaduyecKon CUTyal|uu




Koo
uHoukamopa

Hnouxamop
00CIUIACEHUA
KoMnemenyuu

Oyenounvie cpedcmaa

SKOHOMHYECKUM pUCK
+CHJIBI U CITA0OCTH, BOBMOXKHOCTH U OMTACHOCTH MPEATIPHUSITHS

busnec-npornecchl — 3T0:

+1moToK paboTaMu (ycIayraMmu) MepexoAslinid OT OAHOTO YeJIOBEKa K IPYToMy
orepaus

110)2 (0301

TIpoIIeCC

Buel m1aHupoBaHUs Ha MPOU3BOACTBE: JOJITOCPOYHEIE. ....... KpaTKOCPOYHbBIE
MEPCIIEKTUBHBIE

+TEeKyIlIne

CBEPXYpOYHELIC

CpeIHECPOYHEBIE

Cucrema 310:

CBSI3aHHBIE MEXTy COOOMH 3IIEMEHTHI

TUTIOTE3bI, TCOPUH, HAyYHbIEC 3HAHUS, HEOOXOUMBIE JIJIS IOCTHIKEHWIS TIeJIeH

onpejeseHHas MoCcIe0BaTENbHOCTD JEUCTBUIN

+COBOKy1'[HOCTI) B3aMMOCBA3aHHBIX KOMIIOHCHTOB, o6naﬂa}omaﬂ CBOI\/'ICTBaMI/I, HE NPpUCYHIUMU KAXKAOMY SJIEMCHTY B
OTAEIBbHOCTH

YK-3.2

Henerupyer
TIOJTHOMOYHS YICHAM
KOMaH/Ibl 1
pacrpenenser
NOpYYeHus,
OpraHusyeT u
KOPPEKTHUPYET padoTy
KOMaH[pl, 1aeT
00paTHYIO CBSI3b 110
pe3yibTaTam

Tect

K cTpyKTYypHBIM MOKa3aTeNnsiM OCHOBHBIX ()OJIOB OTHOCSTCS:

KoaddurmenT BoIOBITHS OCHOBHBIX (DOHTOB;
Koaddurmer oGHOBIEHUST OCHOBHBIX (DOHJIOB;

VYV nenpHBIN BEC aKTUBHOW YaCTH OCHOBHBIX (POHJIOB;
Bce BhlillieyKka3aHHbIE OTBETHI BEPHBI

oo o
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K moxkazaremnsm 3 peKTUBHOCTH UCIIOIL30BAHUS OCHOBHBIX (DOHJIOB OTHOCSITCS.

Koaddumnuent hongooraaun;

KoadduimenT ucmonp3o0Banus MPOU3BOICTBEHHON MOIIHOCTH;

KoaddunueHT nHTEHCUBHOTO (TI0 IPOU3BOIUTEIBLHOCTH) UCIIOJIb30BaHUS BEIyIIIETr0 000pYI0BaHHUS;
BCE BBINICYKA3aHHBIC OTBETHI BEPHEI.

K mokazaremnsm 3 peKTUBHOCTH UCITOJIb30BaHUS 000POTHBIX CPeACTB (00OPOTHBIN KAlTUTAT) OTHOCSTCS:

O060opadnBaeMOCTh OOOPOTHBIX CPENICTB (YMCI0 0O0POTOB 32 rox);

Bpems pacxona 000pOTHBIX CPECTB, B THSX;

Koadduuument 3akperuieHuss 000pOTHBIX CPEICTB 33 €ANHUICH BBITYCKAeMOH MPOTyKIIUH;
Bce BbIlIeyKa3aHHbIC OTBETHI BEPHBI.

Cucrema OIICHKH, KOTOpasA MOMOTacT OpraHu3aluu ONpeaACINTbG JOCTHKCHUC CTPATCTUICCKUX U TAKTUICCKUX
ueneﬁ, Ha3bIBACTCA:

KntoueBbiMu nokazatensiMu 3¢ (eKTHBHOCTH;
CucreMoil cOanaHUpOBaHHBIX [TOKa3aTeseH;
TapudHoii cucremoii;

Bce BhIIeyKa3aHHBIE OTBETHI BEPHBI.

KiroueBsie mokazarenu 3pPpeKTUBHOCTH UCHOIB3YIOT B OCHOBHOM JUIsl OEHKH PaOOThI:
AZIMUHUCTPAaTUBHO-YIPABIEHYECKOTO IEPCOHAIA;

OCHOBHOTO MMEPCOHANIA;

OO6cnyXMBarOIIEro MepcoHaa;

Bcee BBIINICYKA3aHbIC OTBETHI BEPHEIL.

AHann3 3¢ (eKTHBHOCTH UCIIOJIb30BAHUS TPYAOBBIX PECYPCOB CIEAYET OCYIIECTBIISITh 10 HHTETPAIILHOMY
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K02 QUIHEHTY UCIIOIb30BaHUs TPYIOBBIX pecypcoB (kpome mpouspoautenbHoctd Tpyaa: K,=KyxK,.xK,, rae
Ks... Ky, Ky )

Koadduuunent ncnonp3zoBanus pabodyero BpeMeHH (OmnpeaessieMblil OTHOIIEHUEM (DakTHYeCcKn 0TpaboTaHHOTO
BpPEMEH B Yacax K ero IjIaHoBoMy (GpoHY), YACIbHBIN Bec pabounx, paboTalomuX M0 TEXHUIECKU
000CHOBaHHBIM HOpMaM, KO3(PPHUIUEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH, ONPECIIIEMBbIN OTHOIIIEHUEM
CpPE/IHET0 MPOIIEHTA BHIIIOJHEHUS HOPM BBIPAOOTKH BCEMH PabOYMMU K CPETHETIPOTPECCHBHOMY (BBILIE
CpEIIHETO0);

Koa¢pdunment ucrnons3oBanus pabodero BpeMeHH, YASIbHbII BeC HOPMOBPEMEHH, KOI(PPHUIIUEHT
HaNpsHKEHHOCTH HOPM BBIPaOOTKH;

Koa¢ppunment ucronszoBanus pabo4ero BpeMeHH, yASIbHbBII Bec pabourx, pabOTarOIIUX 110 TEXHUYECKH
000CHOBaHHBIM HOpMaM, KO3 PHUIIMEHT UHTEHCUBHOCTH TPY/Ia;

Bce BhImeyka3zaHHbIE OTBETHI BEPHBIE

Jliis peMOHTa TEXHUKH TPeOYIOTCS COOTBETCTBYIOIME JeTaiau. Eciu UX U3roraBauBarh Ha NpeANpHUITHH, TO
MOCTOSIHHBIE 3aTpaThl Ha coepxkanue obopyaosanus coctaBsaT 200000 py0.. B roj, a HepeMeHHbIE pacXo/ibl Ha
enuuny npoaykiuu — 100 py6. ['oToBbIe fieTany B HEOrpaHUUYEHHOM KOJIMYECTBE MOKHO Mpuodpectu o 150
py0. 3a eqununy. [Ipu kakoi moTpeOOCTH B AETAIAX CTOMMOCTH MX MPOU3BOACTBA U IPHUOOPETEHUS COBNAACT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

st moBwimeHus 3 PEeKTUBHOCTH UCTIOIB30BAHMSI KANTUTaja, BJIOKEHHOTO B PacIIUpEHNE MaTepHATHHO-
TEXHUUYECKOH 0a3bl IpeanpUsITUs He0OOX0IUMO, YTOOBI TEMITBI TPUPOCTA MTPOU3BOICTBA (PeaTH3aIIIH )

MPOIYKIIUH ... :

be1n BeITIIE TEMIIOB npupocTa WHBECTHUIIMI B OCHOBHBIC CpCACTBA,
brinn HIDKE TEMITOB mpupocTa HHBECTHUIINH B OCHOBHBIC CpeacTBa;
brinu COpPa3MCPHBI TEMITY IPUPOCTA WHBECTHUIIMI B OCHOBHBIE CpCACTBA,
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d. Her npaBUJIBbHBIX OTBETOB.
9. TexHOJOTrMYECKUI ONTUMYM JOCTUIAETCsl, KOTJa MPOIOPLHs TOCTOSSHHOIO U IEPEMEHHOI0 pecypca
ONTUMAJIbHA C ...TOYKH 3PEHUS :
a. Texumueckoi;
b. DKOHOMHYECKOI;
C. (DuHAHCOBOI,
d. Bce BblleyKka3aHbie OTBETHI BEPHBI.
10. Pemarontyto poJib B CHUKEMHUN TOCTOSIHHBIX U3JEPHKEK UTPaeT:
a. ApanTtanus npeAnpusaTHi K CYIIECTBYIOUIEMY IUIATEKECTIOCOOHOMY CIIPOCY;
b. AKTHUBHBI MapKETHHT;
C. 3amyck B prIHOYHBIN 000pOT (cAaya B apeH Iy U T.II.) OCHOBHBIX (POHJIOB, HE UMEIOLINX NEPCIIEKTUB pOCTa
3arpys3Ku;
d. Bce BhlllieyKa3aHHbIC OTBEThHI BEPHBIS
VK-3.3 Opranunsyer IIpuMepsIii IepedeHb TEM ISl TUCKYCCUM:
o0cyxeHne 1. Crnenuduxa, conepxaHue U CTpyKTypa TpYAOBOT0 MpoLecca.
pe3ybTaToB paboThl, 2. Tlomxompl K yIpaBJIeHHIO YETIOBEUYECKIMH PECYPCaMH.
B T.9. B paMKax 3. Opranusaiys 4eI0BeUSCKUX PECYPCOB TS JOCTHKEHUS MAKCHMATbHOW TPOU3BOIUTEIBHOCTH.
JHCKyCCHH € 4. CymmsocTb 1 Knaccu(pHKaIus pabouero Mecra.
gﬁ Eiﬁiﬁiﬁw 5. Opranuzanus pabouyero MecTa; (hakToOphbl, ONPeIENIONUe coepKaHre padoT MO PallMOHAIBHOM OpraHu3aluu
pabouux MecT.
6. PamumonanbHOE MPOCTPAHCTBEHHOE pa3MElICHNE MaTePUAIbHBIX AJIEMEHTOB IPOU3BO/ICTBA Ha paboueM MecTe.
7. DproHomuyeckue TpeOOBaHUS K TEXHUYECKOM MOATOTOBKE pabovyero Mecra.
8. Mogpenp opranuzanuu padbouyero mecta «5C».
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[IpumMepHBIE TECTHI:
Coneprxanue paboT 10 HOPMUPOBAHUIO TPY/Ia BKIIFOUACT:

AHayn3 MpOU3BOICTBEHHOTO NIPOLIECCa U pa3/IelIeHUe €ro Ha 4acTu;

[TpoexTrpoBanue pexxuMa padoThl 000PYJOBAHUS, CUCTEM O0CITY)KMBaHUS pad0YHX MECT, peKUMa TpyAa U
OT/bIXa;

PacueT HOpM B COOTBETCTBUH ¢ OCOOEHHOCTSIMH TEXHOJIOTMYECKOr0 U TPYJOBOI0O IPOLIECCa;

Bce BbllIeyKka3aHHbIE OTBETHI BEPHBI.

1. Meron XpoHOMETpaXka BIIEPBbIE B MPAKTUKE ObLT IPUMEHEH:

I'. Omepconom;
I'. ®opnowm;

I' T'arnaTOM;

@. Tennopom

1. Jlns paGouunx, BBIMOJHSAIOUIMX COOPOUYHO-MOHTAXXHBIE ONl€palliH, ITABHBIM PECYPCOM SIBISIETCS:
Pabouee Bpems;
ParnponansHO€ UCTIONBE30BaHNE HHCTPYMEHTA;

DKOHOMHUS 3aTpaT Ha 00CIyXHBaHUE 000PYAOBaHUS;
Bce BbllieykazaHHbIE OTBEThI BEPHBI.

1. CuwmxeHnue TPYAOCMKOCTH NPOAYKIUH MOKCT OBITh AOCTUT'YTO 3a CUCT:

ABTOMaTH3aI[MK 000PYIOBAHMS;
TToBbINIEHHs KAYECTBA HHCTPYMEHTOB;
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Hcnonb3oBanus 0oJiee COBEPIICHHBIX TEXHOIOTUH;
Bce BbllIeyKa3aHHbIE OTBETHI BEPHBI.

1. ... ompenensieT KOJIMYECTBO €AUHUIL TPOIYKIIMU, KOTOPOE JOJKHO OBITh U3TOTOBJICHO OJTHUM
paboTHKOM WM OpUTAION 32 KOHKPETHBIM OTPE30K BPEMEHHU:

Hopwma Bpemenu;
Hopwma BeIpaboTku;
Hopwma uncnennocty;
Hopma ynpasissemocTu.

1. CBoiicTBO MPOU3BOJCTBEHHOTO0 000PYIOBAHUS COOTBETCTBOBATH TPEOOBAHUSIM OE€30MIACHOCTH
Tpy/Jla IIPU MOHTAXKE U IKCIUTyaTallMy, HA3bIBACTCA:

be3omnacHOCThIO MPOU3BOICTBEHHOTO 000OPYI0BaHUS;
be30nacHOCTBIO MPOU3BOICTBEHHOTO POLIECCa;
CranpapraMu oxpaHsl 1 0€3011aCHOCTH TPYAQ;

Bce BbIlIeyKa3aHHbBIE OTBETHI BEPHBI

7. Bpems paOoThl BKIIIOYAET:

Bpemst paboTHI 110 BBITIOJTHEHUIO TIPOM3BOJICTBEHHOTO 3a/IaHUS;
Bpems nepepbIBOB OpraHU3alliOHHO-TEXHUYECKOT0 XapaKTepa;
Bpewms Ha mpoe3n 1o pabodero mecra;

Bpems Ha aHanu3 3atpat paboyero BpeMeHH.

oo o
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8. Ilo xapakrepy Tpynaa TpyAOBbIE MPOIECCH MOT'YT OBITh:
a) Ousnueckumu;
YMCTBEHHBIMU;
UyBCTBEHHBIMU;
Bce BhllIeyKa3aHHbIE OTBETHI BEPHBI.
1. Tpya KOHCTPYKTOpa KOHLEHTPUPYETCS B:
Pacuerax u ueprexax;
KunemaTnueckux cxemax u3enuu;
ABTOMaTH3UPOBAHHOM NPOEKTUPOBAHUMY;

Bcee BBIINICYKA3aHHBIC OTBETHI BEPHBI.

10. Metonpl Ha6J'IIOI[eHI/I$I 3a pr,[[OBOﬁ ACATCIIBHOCTBIO pa6OTHI/IKOB BKJIIOYAroT

a. benumapkwuHr;

b. MukposneMeHTHBII aHAIN3;

C. XpOHOMETpaK;

d. Bce BbIIICYKa3aHHbBIC OTBETHI BEPHBI.

[TpaBuibHBIH oTBET -0d)

YK-4 - Cnoco6eH npuMeHATH COBpeMeHHbIe KOMMYHUKATHBHbIE TEXHOJIOTUH, B TOM YHCJIe HA HHOCTPAHHOM(BIX) fI3bIKe(aX), AJ15 aKaJeMHYeCKOT0 1
npo¢ecCHOHAIBLHOI0 B3aUMO/IeiiCTBUS

OCHOBBI HAYYHOH KOMMYHHKAIMHA

YK-4.1

YcranaBiuBaeT
KOHTAaKTEI U

Tecr:

1. Cneunduueckas Gpopma npodeccHoHaIbLHOTO 00IIeH!s, OCHOBaHHAas HA 0OMeHe Hay4HOI nHpopMaLuei — 3To
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OpraHmu3yeT o0IIeHne
B COOTBETCTBHUHU C
MOTPEOHOCTSIMH
COBMECTHOM
JEeSITeTbHOCTH,
HCIIOJIb3YS
COBpPEMECHHBIC
KOMMYHHKAIIHOHHBIC
TEXHOJIOI'nu

a) MaccoBasi KOMMYHHKaLUs

0) Hay4Hasi KOMMYHHKAIUs

B) MEXKYJIbTypHasi KOMMYHHKAaLHU.

2. MuMuKka, kecTbl, HOTOJOKYMEHTHI, TEMII PEUH — 3TO ... CPEACTBA HAYYHOH KOMMYHHUKAIIIH
a) BepOasibHBIE

0) HeBepOabHEIE

B) TEXHUYECKHE.

3.YUT0 He sABISAETCA TEXHUYECKUM CPEICTBOM HAYYHOU KOMMYHUKALIMU
a) pevb

0) TenekoHpepeHIus

B) 3JICKTPOHHBIE PACCHUIKU

r) dakc

4. KondpoHTanus JIEKUT B OCHOBE ...

a) TMCKyCCUU

0) MOJIEMUKHU

5. OHpe}leJ’II/ITe XapakTep Hay‘lHOﬁ IIOJICMHUKHU 110 €€ ICIIN: HO6€,[[I/ITI: TTFOOBIM IIYTEM, HCIIOJIb3Ys JIOXKHBIC TOBOABI

a) IBPUCTHYECKHUIT
0) coucTryeckuit
B) alOAUKTHYCCKUN

6. DOBpucTHYECKHI XapaKTep HaydHas MMOJIeMHKa 00peTaeT:

a) Korga nejib HOJIEMHUKHU COIPSXKEHA C JOCTHIKECHUEM HMCTHUHEIL, OCHOBAHHOU Ha 3aKOHAX MBIIIICHUS U JTOTHICCKUX IIpaBUJIax|

UTPBI,
0) Koraa ek cropa CBOAUTCA K TOMY, YTOOBI CKIIOHUTh K CBOEMY MHEHHIO coOeceIHUKa;
B) KOT/Ia [IeJTh — ITOOEIUTH JTFOOBIM ITyTeM, MPEAHAMEPEHHO MUCTIONB3YS JOKHBIEC TOBOIEI.
7. Ilouck HaydHOTO corjacus, popMUPOBaHKE OOIIETO MHEHUS — IIEJTb

a) cropa

0) MoIeMHKH
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B) AMCKYCCHU
8. UTo HE OTHOCUTCS K CHIIbHBIM apryMeHTaM
a) TOYHO YCTaHOBJICHHBIE (DaKThI
0) BBIBOJIBL, IOATBEPKACHHBIE SKCIEPUMEHTOM
B) YJIOBKH U CY>KJEHHsI, TOCTPOEHHBIE Ha aJlOTU3Max
T') 3aKJIFOYEHUS IKCIIEPTOB
9. Anorusm — 31o
a) IpUeM pa3pylIeHUs JOTUKH;
0) IpreM JIOTHYECKOM apryMeHTaIlu|, KOTOPBINA MPEICTABIISIET COOOH
YMO3aKIJIIOUEHHE, COCTOSIIIEE U3 TPEX CYKIEHUN: BYX MOCBIJIOK U BBITEKAIOIIETO U3 HUX BBIBOJIA;
B) ciyd4aiiHasi, HEOCO3HAHHAs WM HENpeJIHAMEpPEHHAs JIOTHYECKass OIMMOKa B MBIIUICHHH (B JIOKAa3aTelnbCTBE, B CIOPE,
Jauanore);
T') yJIOBKa, TIONBITKA MOJYYUTh HEONPABAaHHOE MPEUMYLIECTBO OJHON M3 CTOPOH B HAYYHOH JUCKYCCHH.

YK-4.2 CocTaBiser Ae10BYIO 3ananue 1: Haiinute B unteprere Ha caiitax DBbC «Jlanby, «Kubepienunka» win «elibrary» naydsbie cTaTbu 10 TeMaMm,
NOKYyMCHTAIHUIO, ONTM3KMM K TEME Balllero HAaydyHOTro HuccliepoBaHusi(1-2 cratbu Ha BBIOOP), W NpoaHanusupyiite mx. Ilpocneanurte ABMKeHHE
CO3AACT PAMMIHBIC  \yayyyoii MBICTH OT MPOOIEMHON CHTYallMU K BHIBOJAM. BHINUIINTE S3BIKOBBIE CPEICTBA TOHAJILHOCTH M OLEHOYHOCTH: YKa3aHHe]
ARAZICMITHCCKHC I OTCYTCTBHE WJIM HENOJHOTY 3HaHHWH, Ha COMHEHHUE, MPEINOJIOKEHHE, THUIOTE3y, ONbIT UCTOpuH U 1p. Kakue s3bIKOBbIE
ggsé?[ ::{1:0;1;21;;;;6?1 CpeICTBa UCTIONB3YIOTCS VISl OIICHKU IIEJIeH, METOa UCCIICIOBaHUS, Pe3yIbTAaTOB AeSITeNIbHOCTH? Kak BBOASITCS Haes U TUIIOTe3a?
MHOCTPAHHOM SI3bIKAX CoOrofaroTcst M MpaBWIa JIOTHYECKOHW apryMEHTalWd, WCHOJNB3YIOTCS JM MPUEMbl KPUTHYECKOHW apryMEHTAalud B CTaTbe?

Crenaiite BeIBOJIbI. HanmuimuTe Hay4Hy!0 CTaThlO IO TEME BAILETO UCCIIEIOBAHUS.

VK-4.3 IIpencraBnsier 3ananme 1:. Haiimure Ha caiite ObC «Jlanby» wim 6udaunorexke PUHII, elibrary crateu, comepxaiiie AUCKYCCHIO O
peE3yIbTaThbl Balllel HayYyHOW CHENMaJbHOCTH, W MpoaHamu3upyiTe nx. Kak BbICTpoeHa apryMeHTanus B Hay4dyHOW auckyccum? [laiite
HCCHeHOBZ{TeHI’CKOﬁ 1 0030p OCHOBHBIX TOYEK 3PEHHs 10 JaHHOMY mpeamery? B dyem cyth criopa? Chopmynupyiite cBOK TOUKy 3peHus. Ko u3
HpOCKTHOU OMIIOHEHTOB Oosiee yOeauTeneH, Ha Baml B3rJsiA? UTO BB MOXKETE CKa3aTb O POJIM ATOH JUCKYCCHMH B Pa3BUTHH HAYKH.
ﬁjg;ﬁifi?;TH e IIpuBenuTe CBOM NMpUMEPHI aKTYaIbHBIX JJI1 COBPEMEHHON HAyKHU JIMCKYCCHA.

3aganme 2: [logroroBsTe cBOE BHICTYIJICHUE HA BBIOPAHHYIO TPYMIION TEMY HAyYHOH JTUCKYCCHH
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My OTMIHBIX
MEpONPUSITHSIX,

y4YacTBYeT B
aKaJICMUIECKUX U
po(heCCUOHATBHBIX
AUCKYCCHUAX Ha
PYCCKOM U
HHOCTPAHHOM SI3bIKaX

HNHocTpaHHbIH A3LIK B IPO(eCCHOHAILHOM AesITeIbHOCTH

YK-4.1 YcranaBnuBaer
KOHTAKThI U
OpraHu3yeT O0IeHue
B COOTBETCTBHUHU C Ilepeyennb NpakTHYECKUX 3aIaHUM
MOTPEOHOCTSIMH 1. CocraBpTe AMAJIOT U3 CIEAYIOMINX PETUIHK.
COBMECTHOM 2. UcnipaBbTe OMIMOKK B BUBUTHOMN KapTOYKe.
JICSATEIIbHOCTH, 3.CocraBbTe 10 00pasily cBO aBToOHorpaduio.
UCIIOJIB3YSI 4.TlonroToBbTE MPE3EHTALUIO O cede.
COBpPEMEHHbBIE
KOMMYHUKAIIUOHHBIC
TEXHOJIOTHH
YK-4.2 CocTaBiser AeI0BYIO IlepeyeHb NpakTHYECKUX 3aJaHUIT
JOKYMEHTAIIHIO, 1.IIpoutuTte TEKCT M JOMOJIHUTE €r0 NPEATI0KEHHBIMH CIIOBAMH.
CO34acT Pa3JINYHbIC Z.HpOQHTaﬁTe TCKCT U ONPECACIINTE, ABJIACTCA BbICKA3bIBAHNE UCTUHHBIM HUJIU JIOKHBIM.
AKAJIEMUYECCKUE UIIN 3.IIpounTaiiTe TUAIOT U JOTIOTHUTE HETOCTAOIIMMH PETUITMKAMU.
npodeccuoHanbHbIe 4.BribepuTe HaMITyYIIMK OTBET AJIS K&KAOTO BOIPOCca
TEKCTHI HA PYCCKOM U 5.CocrtaBbTe 0 00pasiry 3asBIICHHE O TIpUeMe Ha PadoTy.
WHOCTPAHHOM S3BIKaX 6. [ToaroToBbTE COOOIICHNE/TIPE3CHTALUIO 110 OJHOM U3 MPOWICHHBIX TEM, OIUPAsICh HA COOTBETCTBYIOIIHME JICKCHUSCKUE]
BBIPAKCHHS.
YK-4.3 IIpencrasmser .
IlepeyeHb NpaKkTHYECKUX 3aJaHUM
Pe3yIbTaThl

HCCIIEI0BATEILCKON 1
ITPOEKTHOM

1.CocTtaBbTe coobIIEeHre, OMUPAsCh Ha UCTUHHBIC YTBEPKIACHUS U3 MPEIIOKEHHOTO CITUCKA.
2. Pacmonoxxute 4acTy MMchMa B MPaBUIIBHOM ITOPSIJIKE.
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JEATENLHOCTH Ha 3.IloaroToBBTE COOOIICHHE/IPE3EHTALIMIO O OJHON U3 IPOMIEHHBIX TEM, ONUPAsACh HAa COOTBETCTBYIONIUE JEKCHUECKUE
Pas3InIHbIX BBIPAKCHHUS.
ny G HBIX 4 IIpounTaiite TeKCT MPo(eCcCHOHATEHO-OPMEHTHPOBAHHOTO XapaKTepa, NePeBENUTE er0 OCHOBHBIE MIEH M OTBETHTE HA
MEPOIPUSATHIX,

y4acTBYeET B
aKaJeMHUUYECCKHUX U
pohecCHOHATBHBIX
JMCKYCCHSIX Ha
pyccKoM u
MHOCTPAaHHOM $SI3bIKaX

BOIPOCHI.

5. CocTaBbTe MHUCHMEHHO aHHOTAIIUH K TEKCTaM HpO(beCCI/IOHaHBHOfI TCMaTUKU.

Opranusanus nNpoBeieHusi IeperoBopoB U Npe3eHTAuui

YK-4.1

YcranaBpiauBaeT
KOHTAKThI U
OpraHm3yeT O0IIeHne
B COOTBETCTBUHU C
MOTPEOHOCTIMU
COBMECTHOM
JIeSITEIbHOCTH,
HCIIOJIb3YS
COBpEMEHHBIE
KOMMYHUKAIIMOHHBIE
TEXHOJIOTUN

Hepeuenb meopemu4ecKux 60npocoe K zauemnty:

UT = 0019 F—

O 00 N O

10.
11.
12.
13.
L14.
LS.
L6.
L7.

18.

[ToHATHE NEPETOBOPHOTO MPOIIECCA.

[Momxonst P. dummepa, Y. FOpun, Y. MactenOpyxka, I'. Parihdsr, M. Xpycranesa.

OO0mast xapakTeprcThKa rneperoBopoB. OcoOeHHOCTH MEKAYHAPOIHBIX TIEPETOBOPOB KaK MPAKTUYECKOH AEITEILHOCTH.
Bussl neperoBopoB. OTarnbsl IeperoBopoB.

CoBpeMeHHbBIE TEHJCHLUH IEPErOBOPHOIO IpoLecca.
poccuiickoil u 2 8 meperoBopHasi CUTyalusl.

TakTHka yJI0BOK.

ITpobaemsl neperoBopHoro npouecca B nonnmannu ®. Kansepa.

MeTtopmonorusi “cciieI0BaHus IIEPETOBOPOB.

IleperoBopueckue ctpateruud. COBpEMEHHbIE AaCIEKThl M3Y4YeHHA IMEeperoBopHoro mpormecca. OCHOBHBIE MOAXOABI K
WCCIIEIOBAHNIO MEXIYHApOJIHBIX TmeperoBopoB. lloHsATHe cTpaTerum mneperoBopoB. Bo3MOXHBIE CTpaTeruu BeACHHUS
NIEPErOBOPOB.

HHTEpechl Kak «0CO3HaHHAs OTPEOHOCTH.

Martpuia HHTEpecoB CyOBEKTOB MEPETOBOPHOTO TPOIIECCa.

[IpobnemHas 1 eperoBOpHas CUTyallui: OCHOBHBIE IETEPMUHAHTHI.

Bunasl pe3ynbTaTHBHOCTH NIEPETOBOPHOM AMCKYCCHH.

[loHsITHE (TTO3UITUM»B MTEPETOBOPHOM TIpOIIECCE.

[ToHsTHE TAKTHKH BEICHUSI IEPErOBOPOB M TAKTHYECKOT'O MPHEMa.

Buapl TakTHYECKUX TPUEMOB.

[TpoGiiema 3pPEeKTUBHOCTH UCITIOJB30BAHUS TAKTHYSCKUX IPUEMOB.

CoOTHOIIIEHUE CTPATETHH M TAKTHKH.

I/ICTOpI/ILIeCKI/Ie 9Tanbl H3YUYCHHS MCPEroBOPHOro Ipornecca B
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19. TakTHKH «aKTyaJH3UpyEeMbIe B TOBEACHUI» M «TaKTHKH BIUSHUSIY. T
P0. aKTHKa yJIOBOK: OCHOBHBIE TIPUEMBI Ha TIEPETOBOPAX.
1. «[IpemHamMepeHHBI OOMaH», «IICUXOJOTHYECKas BOWHA», U «IO3WIMOHHOE IaBICHHE»: OCHOBHBIC XapaKTEePUCTUKU H
0COOEHHOCTH.
P2. Buapl MexXrocynapcTBeHHOM KM (Kiaccudukanus k. Mupmaiimepa)
YK-4.2 CocraBnser AeI0BYIO Ilpumepnivie npaxmuueckue 3a0anun:

JIOKYMEHTAIHIO,
CO3/Ia€T Pa3IHYHbIC
aKaJIeMUIECKUE UITH
npohecCUOHAaTBHBIC
TEKCTHI Ha PYCCKOM H
HHOCTPAaHHOM SI3bIKaX

3aoanue 1. Ouennre, yto npeodnanaeT B BameM codctBeHHoM NoBeaenun (C wmm I1), a Takxke ompenenute, Ha YTO BB
0OJIBIIIE OPUEHTHPOBAHKI: Ha CTPEMJICHHE BO YTO OBI TO HU CTaJO0 JOOUTHCS MOOEBI, TOKa3aTh CBOE (TaKTHKAa MPOTHBOOOPCTBA,
KOHKYPEHIIMH, KOH(QPOHTAIMM) WIM Ha CTPEMIICHHE K COBMECTHOMY pEIICHHIO MpOoOJieMbl (3TO OpHEHTauusi Ha Jelo, Ha
COTPYTHHUYECTBO, KOOTIEPAIIHIO).

Tect «Mos TaKTUKA BEICHUS [IEPETOBOPOB)

(Bb1OepuTe OTBETHI «a» HITH «0%).
a) OOBIYHO 5T HACTOMYHMBO JOOHMBAIOCH CBOETO.

0) Yarre s cTaparoch HAWTH TOYKU CONPUKOCHOBEHHUSI.
a) S mpITaroch M30ekKaTh HENPUATHOCTEH.

0) Korna s moxa3bpiBaro CBOIO MPaBOTY, HA TUCKOMQOPT MapTHEPOB HE 0OpaIiar0 BHUMAaHUSI.
a) MHe HePUATHO OTKA3bIBATHCS OT CBOEH TOUKH 3PEHUSL.

0) 51 Bcernma cTaparoch BOWTH B IOJIOXKEHHE JAPYTOTO YEIIOBEKA.
a) He cTouT BOJIHOBAThCA M3-3a PA3HOIIACHIA ¢ APYTUMH JIIOAbMH. 0) PazHornacus Bcerna BOJTHYIOT MEHS.
a) S craparoch YCIIOKOUTH IMapTHEPa U COXPAHUTH C HUM HOPMAallbHbIE OTHOIICHUSI.

0) Bcerna cienyer nokaspBaTh CBOIO TOUKY 3pEHUSI.
a) Beerma ciemyeT uckath 00ITHe TOUYKH 3PCHUS.

0) CrenyeT CTpeMHUTHCS K OCYIIECTBICHHIO CBOMX 3aMBICIIOB.
a) 51 cooOmiaro mapTHEPY CBOIO TOUKY 3PEHUSI U TIPOIITY €T0 BhICKa3aTh CBOE MHEHHE.

0) Jlyuie npoaeMOHCTPUPOBATh MPEUMYIIIECTBO CBOCH JIOTHKH PACCYKACHUS.
a) 51 OOBIYHO TIBITAIOCH YOSIUTh IPYTHX JIFOJIEH.

0) Yartie s MIBITafOCh IOHSITHh TOYKHU 3PEHUS APYTHUX JIFOJICH.

a) S Bceraa CKIIOHSIOCH K MPsSIMOMY 00CYXIeHHIO TpobieMbl. 0) becenys, st ciexy 3a pa3BUTHEM MBICIH coOeceTHUKA.

a) 51 oTcTanBar0 CBO MO3MIIMIO JI0 KOHIIA.
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0) 51 ckITOHEeH N3MEHUTH MO3UIHIO, ECITH MEHS YOe IAT.
Oyenka omgemos OnpenenuTe COBIAICHUS:

IT (mpotuBOOOPCTBO): 1a, 20, 3a, 4a, 56, 606, 70, 8a, 9a, 10a.
C (corpyanuuectBo): 10, 2a, 30, 40, Sa, 6a, 7a, 80, 96, 100.

3adanue 3. BHumatenbHO TIpoyuTaiiTe U mpoaHanu3upyiTe 20 BOIPOCOB, UMEIOIIMX 3HAUYCHUE IS CAaMO3AIIUTHI Mepe
IMeToBOi Oeceoi U IeperoBopamMu.

UeTko 71 BbI IPEACTABIACTE CBOM IENH B BUE KeJTaeMoro pe3ynbrara (Kakoi pe3yiapTaT Bel XOTUTE MOJTYYUTH B KOHIIE Oeceanl)?
Kak MO>XHO Oy/IeT OLICHUTh 3TOT Pe3yJIbTar?

KakoBHI Bally IpeATION0KEeHUS O MEsIX codeceTHuKa?

Kakwue cpenctBa Bbl UMeeTe Ui JOCTHKEHUS TIOCTaBIEHHBIX IIeNei?

Kakast mo3uius Mo OTHOIIEHHIO K MTapTHEPY ONTHUMANbHA IS JOCTHKEHUS TIOCTaBICHHOM 11en?

Kak BBI JOHECETE A0 apTHEpPa CBOIO MO3UINI0?

Kak BbI y3HaeTe ero YCTaHOBKH, TIO3ULIUIO U YOSIKICHHS?

C kakuM# OapbepaMu BBl CTOJIKHETECH?

Kak moacrpaxoBath ce0st U CHU3UTh BEPOSITHOCTD MOSIBIICHUS 3THX O0apbepoB?

Kak CHATh IPOTHUBOPEYNs, €CITH OHU TIOSBSATCS?

Kak HacTpouThb ce0si Ha TEPIUMOCTh K YEIOBEKY, €CJIM OH BaM HETNPUSTEH, H YUECTh €CTECTBEHHBIE Pa3JIniis B BOCTIPUITHN H
o1eHKe Oyymieit paboTsi?

Kakwue crmocoObl BO3IEHCTBUS HA TTApTHEPA CIIEAYeT IPUMEHSTH?

Kakyro apryMeHTaIuio py 3TOM HCII0JIb30BaTh?

Kak ce0st BecTH, eciii BOSHUKHYT KOHPPOHTANWS U (W) MAaHUITYJISIUS U OyIyT UCIIOJIE30BaHbI HEYECTHBIE TIPUEMBI CO CTOPOHBI
napTHepa?

IHackoJIEKO pacKphIBaTh CBOM MTO3UIIAN?

Kak 00JierduTh corllacoOBaHue MHEHHH C TapTHEpOM?

Kaxk yrpapiisate arMochepoii pasropopa?

Kak ynpaBnsite co00i, ecau HapTHEP BBI3BIBACT pa3ipakeHue?

IKakoBBI HHTEpECH MApTHEPA U KaK UX MOHSATH?

Uero HU B KOEM CiTy4ae Hellb3sl IOIycKaTh B Oecene?

3aHpeH_I€HHBIC MpUCMBbI BO BpEMs ,I[eHOBOﬁ 6CCC}_'H:I Hu B xoem CJ1ydac HE CIICAYCT:
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repeOnBaTh MapTHEPA,;
HETaTUBHO OICHUBATH €0 JINYHOCTH;
MOJUYEPKUBATH PA3HUILY MEXKIy COOOH 1 MapTHEPOM;
[PE3KO YOBICTPSITH TEMII OECeIbI;
n30eraTh MPOCTPAHCTBEHHON OJIM30CTH U HE CMOTPETH Ha MapTHEpa;
MBITATHCSL 00CYKJATh BOIIPOC PAllMOHANBHO, He 00pallias BHUIMaHUs Ha TO, YTO MapTHEP BO30OYXKIIEH;
MOJUCPKUBATH PA3HUILY MEXKIy COOON ¥ MapTHEPOM;
[PE3KO YOBICTPSITH TEMI Oecebl;
n30eraTh MPOCTPAHCTBEHHON OJM30CTH U HE CMOTPETH Ha MapTHEPa,
MBITATECS 00CYXKIATh BONIPOC PAIIMOHAIBHO, He 00paIiias BHUMaHUS Ha TO, YTO MapTHEP BO30YXKJICH;
HEe MTOHUMATh WM HE KeJaTh MOHSTh €ro MCUXOJIOrHYECKOe COCTOSIHUE
3aoanue 2. Ilepen Bamm 20 yrBepknaenuii. Onenure nmo S5-0aibHOW Mikajie, kak dacto (5 - Hauboyiee YacTo)
MHTEPECYIOIIMI Bac YeJIOBEK MOCTYNaeT TeM WIM HHBIM 00pa3oM MpH B3aUMOAECHCTBUU C IPYTHMH JIIOABMHU.

'YKa3bIBaeT, 4TO HA/IO ENATh.

BricnymrBaeT MHEHUS APYTHUX.

/TaeT BOBMOXKHOCTB APYTUM Yy4acTBOBATh B IPUHATHH PEILICHUS.

/laeT BO3MOKHOCTh APYTUM JEHCTBOBATH CAMOCTOSATEBHO.

HacToituuBo 00BsICHSIET, KaK HaJ0 YTO-THOO0 ClIENIaTh.

OOyuaet apyrux paboTats.

CoBeTyeTcs C IpyTHUMHU.

He memmaer npyrum paborarts.

'YkasbIBaeT, Korja Hajio JienaTh padoTy.

'YYUTBIBAET yCIEXHU APYTHUX.

IlonnepKuUBaeT NHUIMATHBY.

He BMemmBaeTcs B ipoIiecc OonpeaeIeHns enel AeITeIbHOCTH IPYTHMU.
[Toka3bIBaeT, Kak Haa0 padOTATh.

/laeT BO3MOXKHOCTB JIPYTUM IIPHHUMATh Y9aCTHE B 00 TyMBIBAHUU TIPOOIIEMBI.
BHUMAaTEIbHO BBICTYIIMBAET COOECETHUKOB.

Ecnu BMemmBaeTcs B ie1a ApyTUX, TO MO-JEI0BOMY.

He paznensier MHEHUS IPYTUX.

[Ipunaraet ycuius ¢ UENbIO yIaXUBaHHUS pa3HOIJIACHI.

Crapaercs ynaXuBaTh pa3HOTJIACHSI.
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CuuTaer, 9T0 KaKIbIi JOIDKEH MIPUMEHSITH CBOM TaJaHT.
Onpenenure CTUIb B3aUMOJICHCTBHUS:
imeticTBust 1, 5, 9, 13, 17 cBUIETENBCTBYIOT O IPUBEPKEHHOCTH K PEAKTHBHOMY CTHJIIO B3aUMOJICHCTBIS,
b) neiictBusa 3, 7, 11, 15, 19 — k xoyiernaibHOMY CTUJTIO;
merictBus 4, 8, 12, 16, 20 sSBISIFOTCS HHANKATOPaMHU HEBMEIIATEILCTBA B ACHCTBUS APYTUX JIIOACH;
I') neitictBus 2, 6, 10, 14, 18 naroT ocHOBaHUE CyIUTh O IPUBEPIKEHHOCTH K AETOBOMY CTHIIIO.
[NoacunTaiite 6ambl. B kaxmoii Tpyme MOXHO MaKCHMallbHO HaOpaTh 25 6asos.
20 u 6osee 6aTOB CBUACTEIBCTBYIOT O TOM, YTO YEJIOBEK MPUBEpkeH K cTuisiM A, b, B i I
12-14 Gayi0B 03HAYAIOT, YTO UHOTA OH CKIIOHEH MPOSBIISITh MMEHHO JaHHBIN CTUIIh B3aMMOICHCTBUSI.
OOmuii mokasarenb (o Bcemy TecTy) B 70-80 Oa/uiOB CBHUICTEILCTBYET 00 YCTPEMIIGHHOCTH K B3aUMOJCHCTBUIO C
ITFO THMH.
[Nokazarens B 30-40 6anIOB TOBOPHUT O TACCHBHOCTH Y€JIOBEKA B TPYIIIOBOM JICSTEIBHOCTH.
YK-4.3 [Ipencrasmsier 3adanusn Ha peutenue 3a0a4 U3 NPOPeEccUOHANIbHOU 001acH U, KOMRIEKCHbIE 3A0AHUA
pe3ynbTaThl 3aganue 1 Jenosas urpa «bp3iiH-puHr»
HCCHGHOB%TMI’CKOI?I u B Xo/1e 1aHHOM J€I0BOM MIPHI CTYIEHTHI AEIATCA HA 3 KOMaHIbI, B KaXI0M M3 KOTOPBIX BeIOUpaeTcs kanurad. Ha nepBom
TPOCKTHOM PTare JCJIOBOW WIPhl KOMaHJaM IOOYEPEHO 3aJal0TCs BOMPOCH], OTBET Ha KOTOpbIe olleHHMBaeTcs B 1 Oamwi. B ciydae
gz:;;i:i?; e HENPaBUILHOTO OTBETA MPaBO HA OTBET MEPEXOMAUT K JIPYrod KOMaH[e, KOTOPYIO, B CBOKO OYepe]lb, BRIOMpaeT KOMaH/a, AaBIas
Iy GIIMYHBIX HENpaBUIbHBIA 0TBET. CJICIYIOIIUM ATAIOM JISJIOBOM UIPhl ABISCTCS KOHKYPC KallMTaHOB, & OTBEThI HAa BOIPOCHI OIICHHUBAIOTCS
MEpOIPUATHSIX, MakCUMyM B 5 OaiioB. DUHAIBHEIA 3Tall COCTOMT B TOM, YTO BCEM TEPM KOMAaHJIaM 3aJlaeTCsl OJJUH BOIPOC Ha PacCyKICHHE,

y4acTBYeT B
aKaJeMUYCCKUX U
podeCCHOHATEHBIX
JIUCKYCCHSX Ha
PYCCKOM U
HWHOCTPAHHOM A3bIKax

OTBET Ha KOTOPBIM OHU TOTOBST KOJUIEKTUBHO, IMOCIE YEro OJMH MPEACTaBUTENb OT KOMAaHIbl NAaeT OTBET. JlaHHBIA OTBET
orieHuBaeTcsi MakcuMyM B 10 Oamnos. Llenpro qaHHOMN 1enoBOW UrphI sIBJsieTCs (OPMUPOBAHKE Y CTYJCHTOB IMO3HABATENBHBIX H
npodecCHOHANBHBIX MOTHBOB M HHTEPECOB, BOCIHMTAaHHE CHUCTEMHOIO MBIIUIICHHS CHEHHAINCTa, O0y4YeHHE KOJUIEKTUBHON
MBICTTUTENIFHON U TIPAKTUYECKON paboTe, pOpMUpPOBaHNE YMEHWH M HABBIKOB COITHAIEHOTO B3aUMOJIEHCTBHA U OOIICHNSI, HABBIKOB
MHIUBUIYATbHOTO W COBMECTHOTO HPUHSATHUS PELICHUM, BOCIHUTAHHWE OTBETCTBEHHOTO OTHOMICHHS K Jely, YBaXKEHUSA K
COIMAIHLHBIM IIEHHOCTSIM U YCTaHOBKaM KOJUISKTHBA U OOIIECTBA B IIETIOM.

3ananme 2 Boi - pykogooumens HANpagieHus no0OOpa NePCoHAId 8biCUie20 36eHa Komnanuu guruana xomnanuu «Teppa -
Oxcmo3us» B I'.H. Bel 3HaeTe, uto B MockBe Balli KOJUIETH JTOCTATOYHO YCHEIIHO MPOJAIOT acCECCMEHT-IeHTphl. CuTyanus B

r.H. TaKOBa, 4YTO €CJIM aCCECCMEHT M IMOKYHNACTCA, TO TOJIBKO Y MOCKOBCKHX KOMHaHHﬁ, 4YTO YBCIIMYMUBACT €T0 U TaK HEMaJIYIO
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1eHy. Bbl XOoTHTe akTHBHO BBIMTH Ha 3TOT PbIHOK. Ceifuac BBl BCTPEYAETECh C MEHEKEPOM IO MEPCOHAYy M3IaTelIbCTBA U
runorpadun, U3JAIMMX ra3eTy OecraTHbIX o0bsBieHHH «OT yxa K yxy» (tupax 1 000 000, BEIXOAWT TpH pa3a B HEAEINIO).
[IpenBapuTenbHO BBl YK€ BEIM IIEPETOBOPHI C MEHEMKEPOM II0 IEPCOHANY O aCCeCCMEHTe Al Moadopa HECKOJBbKHUX
[PYKOBOAMTEJEH OTAEIOB MPOJAX M MEHEHKEPOB MO MpoAakaM. MeHepkep Mo MepcoHally MpeAayIpeania Bac, YTO Ha BCTPEUy
MOYKET MIPUUTH U TeHEPAIbHBIH JUPEKTOP (OH e YUPEIUTENb), KOTOPBIH JIIOOUT y4acTBOBATH B PELICHUU BOIIPOCOB, CBSI3aHHBIX C
MEPCOHAIOM.

Bama nens - npoaaTh accecCMEHT.

Meneoocep no nepconany (3una). Bel 4yBCTByeTe, YTO PYKOBOJCTBO M3JAaTEIbCTBA BAMU HEAOBOJBHO, HO HE IOHUMAETE]
noyemy. Bam KaxeTcs, YTO Bbl OYCHB JIFOOE3HBI CO BCEMHU U BCEI/A MBITACTECH CIENaTh BCE, YTO OT Bac TpeOyroT. Bam kaxkercs,
YTO HA Bac BCE OIOJNYMIINCH, «OTHITPBHIBAIOT CBOE IUIOXOE HACTPOCHUE Ha Bac». | eHepallbHOTO TUpPEKTOpa Bhl OOUTECH, B €T0
MPUCYTCTBUU BBl TEpsiETE CIIOCOOHOCTH TOBOPHUTH U AyMaTh, OCOOCHHO €clii OH oOpamaercs K BaM «3uHYyJIeHbKa». 1lo moBony|
ACCECCMEHTa pellleHHe BBl MPUHATH HE MOXKETe, Bbl HE pacHopspKaeTech JIEHbIaMU TAaKOr'o YPOBHS, B BallleM BEJCHUHU TOJIBKO
OYeHb HeOONBITNE CyMMBI Ha KaHIIETSPCKHE pacxodbl OTAeNla MepcoHana (pydykd, KapaHmamm h T. A.). Bce Oomee cioxHbIe
[PELLICHNs, TAaKUE KaK MPOBEIEHHE TPEHUHIOB, 00y4eHHE IepcoHalia, MPUHUMAIOTCA He BaMHU. CerofHsIIHUE IEPErOBOPHI - 3TO
MPOCTO PSIIOBast HETIPUATHOCTD.

I'enepanvnvui Jupexmop (Januna). Bac He ycTpanBaeT MEHEIXep MO NMEPCOHATY M AaHHBIE IEPErOBOPHI IO ACCECCMEHTY]
[PacCMaTpPUBAIOTCSI BaMH, KaK BO3MOXKHOCTh HEIIOCPEICTBEHHO IOCMOTPETh Ha paboTy 3uHBL. boblne Bcero Bac pasapaxkaer ee
HECTIOCOOHOCTh MPUHUMATh PELICHUS] K OTBEYATH 32 HUX. BaM HE00X0IMMO MOHATH, €CTh JIM BOOOIIIE CMBICIT YUUTh U pa3BUBATH €€
WIM HaJ0 NPHUHATH PEIIEHHS O €€ YBOJBHEHHMH, HO 3TO BbI JellaTh HE JIOOMTE. ACCECCMEHT OYeHb Bac 3aMHTEPECOBAJI, U BbI
TOTOBBI BKJIAJbIBATHCA B JIFOObIC HAYMHAHWS, HANPABJICHHBIE HA OJ00p Ka4yeCTBEHHOTO MEPCOHANA U €ro JAlbHEeHIee pa3BUTHE.
/1711 Bac IepBOCTETNIEHHOE 3HAYEHNE UMEIOT KaueCTBO NPEAOCTABIISIEMBIX YCIYT U JIFOJIU, C KOTOPBIMH BBl cOOMpaeTech paboTath B
ImaneHeieM. B meperoBopax Bbl OT/jaeTe BCIO HHUIIMATUBY 3MHE, BCSYECKU €€ MOJIePKUBacTe, BEIOPaB TAKTHKY MOJIIaKHBAHUS
M WHOTJA TOJMWTHBAHMA. 3WHY BBl Ha3bIBae€T€ HCKIIOYUTENHHO 3WHYJEYKOW M TOCTOSHHO moBTopsiere: «Kak 3unHyneuka
[PELINT...», «DTO y HaC pemaeT 3uHyaeyka u T. [I.

BaxxHy!o poiib B accecCMEHTE UIparoT HaOJI0AATeNIN U3 YKcila COTPYAHUKOB KOMIIAHUY, OLIEHUBAIOILEH, 0TOMparoILell niu
ATTECTYIOIIEH EPCOHAT.

o acceccMeHTa HE0OXOIUMO NPOAYMaTh 3apaHee, KTO OyJIeT WrpaTh MacCUBHBIE POJM B POJIEBBIX Urpax. Sl HECKOIBKO
[pa3 CTaJIKMBaJach C TE€M, YTO >KEJaHWE «HUIPaThb» MPOSBISIN COTPYAHHUKH, OTOMpAaroIlne HOBBIN NMEPCOHANT B KOMITAHUIO; 3TO

HMOCTAaTOYHO OIIACHO, TaK KaK OHU MOT'YT ICPEAyMaTh B HOCJ'IC,Z[HI/Iﬁ MOMCHT, 4 KOHTPOJHUPOBATH X HCBO3MOXKHO. I/IrpaTb MOXCET U
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caM TpeHep, U CHEeMAIbHO IpUIjameHHble Joau. O4eBUIHO, YTO NOPYyYaTh UIpaTh MACCUBHBIE POJHM CAMUM YYaCTHHUKAM HE
CTOUT. YYacTHHKH, OCOOCHHO B CIy4asX acCeCCMEHTa MpH MoA0Ope MepcoHalla, JOCTATOYHO HAMpPSDIKCHBI, TPEBOXKHBI U
MOHUMAIOT, YTO XKECTKO KOHKYPUPYIOT IPYT C APYTOM.

s accecCMEHT-LIEHTPOB, HAlleJICHHBIX Ha OTOOp MepcoHasa, CUTYAlMH JUIS POJIEBBIX WTP COCTABISIOTCS HAa OCHOBE
IMOJPKHOCTHBIX MHCTPYKIMK OyQYHMIMX JOJDKHOCTEW KaHIUAATOB M Oecel ¢ MX OyAyHIMMHU HadalbHUKAaMH 00 OCHOBHBIX THIIaX
npo0jeM, KOTOPbIE OIDKHBI OyIyT pPelIaTh COMCKATENN B CIy4ae UX MpHeMa Ha paboTy B KOMIIAHUIO.

YK-5-CniocodeH aHAJIM3UPOBATh U YYUTHIBATH Pa3HOO0pa3ue KyJIbTYP B MpoLecce MeKKYIbTYPHOI0 B3aUMO/IeiicTBUs

OCHOBBI HAYYHOII KOMMYHHKALMH

YK-5.1 OpueHTtupyercs B
MEKKYIBTYPHBIX 3aganue 1: Haiinure Ha caiite DBC «Jlanb» mim 6ubnunorexe PUHLI, elibrary cratbu mo Bamieil HayqHO# ClIENHaIbHOCTH
KOMMYHUKAUMAX HA ) h6apanusupyiite ux. Kak BBl OLGHMBACTE CHUIY apryMEHTOB B 9TOH HAyd4HOH mosemuke? COGIIOAIOT JIH aBTOPHI 3aKOHBI
S;Ii?c]foizi?g;i%ﬁ ApPryMEHTAlMM: MpaBWiia JIOTMYECKOHM apryMeHTAaluH, KPUTHYECKOW aprymeHTauuu. Ilpumensiercss aM ICHXOIOTHYECKas]
COBpEMEHHO aprymenTanusi? VIconb3yloT JIn aBTOp/aBTOPHI COU3MBL/apaioTH3Mbl? BRIMUIINTE U3 CTaThU CIICUANIbHBIE CPEJICTBA HAYYHOTO
TIONIMKYJETYPHI 1 cTJIsl. BeInmuimTe U3 cTaThby S3bIKOBBIE CPEICTBA, C IOMOIIBIO KOTOPBIX aBTOPHI BHIPAYKAIOT CBOM 3MOILIMHU U CBOE OTHOLICHHE K
TTOJTUSA3BIUNS OIIIIOHEHTY.
3ananue 2: Haiinute Ha caiite DBC «Jlaub» mim 6ubnmorexe PUHLI, elibrary crateu mo Baieit HaydHO#H crienHaIbHOCTH.
[Ipoananu3upyite apryMeHTBl CTOPOH (JIOTMYECKYIO0, KPUTHYECKYI0 M TICHXOJIOTMYECKYI0 aprymeHrtanuio). IIporectupyiite
TEeKCTHl Ha HaIW4YHe Mapaloru3MoB W codusMmoB. [IpencraBbTe CBOIO TOYKY 3peHUs Ha BOMPOC. B WeM MpUUYMHBI TOSBICHUS
MOJOOHBIX IUCKYCCHI 1 YTO OHU JAIOT HayKe?
VYK-5.2 Bnageer HaBpIkamMu

TOJIEPAHTHOTO
MOBEJICHUS TIPU
BBITIOJTHEHUN

PO eCCHOHATTLHBIX

3aganue 1: IlomroroBpTe CcBOE BBICTYIUIGHHE HAa BBIOpPAHHYIO TPYNIOW TeMy Hay4dHOW amckyccud. [IpoBemute
ITUCKYCCHIO, YYWTBHIBAs IIPABWIA JIOTUYECKOM apryMEHTalUd U 3THUKY MEXKYJIbTYPHBIX M MEKJIMYHOCTHBIX OTHOUICHWH, U
TpeOOBaHMsI TOJIEPAHTHOCTH.
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3a1a4 3aganue 2: Hcnonw3yst Poccuiickuii WHOEKC HAyYHOTO IIMTHPOBAHWS, HAWIUTE CTaThH, OIyOIWKOBAaHHBIE 3a TpH

MOCIETHUX MeCsa YIeHbIMH YHUBEPCUTETa WM OPTaHU3alllM, B KOTOPOH BBl yuuTech Win paboTaere. Ha ocHOBE 3aroioBKOB U
[pe3toMe ATHUX CTareil mompoOyiiTe BHIOPAaTh OAHY CTATBHIO IUIS pa3BJIEKAaTENIbHONH HOBOCTU M OIHY CTAaTbIO AJIS IO3HABATEJIBbHOMN
HoBocTH B CMU. Hanumnre TeKCT HOBOCTH.

3apganme 3:[Ipunymaiite 3aronoBok u Hamummute JIMJ] HOBOCcTH, O Gnu3koil Bam mpobOnemaruke. [Ipomgymaiite, kak
MoTJ1a OBI 3By4aTh HOBOCTh O Ballleld HAYYHOH padoTe.

HNHocTpaHHbIi 13bIK B IPO¢ecCHOHAIBLHOM JesiITeIbHOCTH

YK-5.1 OpueHTtupyercs B
MEXXKYJIBTYPHBIX .
Ilepeyennb NpakTHYECKUX 3a1aHUM
KOMMYHMKALIUSIX Ha o .
1.IIpounTaiiTe U MpOAHATUIUPYUTE TEKCT
OCHOBE aHau3a .
CMBICIOBLIX CBI3CH (rpaMMaTHYecKHe KOHCTPYKIHHU U KIIHMILE, XapaKTEePHbIE AJIsI JEJI0OBOM KOPPECTIOHACHLIUH).
COBDEMEHHOI 2.IlocTaBbTe NMpeNIOKEHUs B IPABUIILHOM TIOPSIIKE, YTOOBI COCTABUTH JAUAJIOTH.
P 3.Hanumure Aen0BO€ TUCHMO IO YKa3aHHOU TeMe.
TOJIMKYJIBTYPBI 1
TIOJIVSI3BIYHS
VK-5.2 Bnaneer naBbikamu Iepeyenb NPAKTHYECKUX 3aIaAHUI
TOJIEPAHTHOI'O 1.CocTaBbTe CITMCOK CJIOB M BRIPAXKEHUH 10 YKa3aHHOM TeMe.
TIOBEJICHUSA TIPU 2.JI0NO0IHNTE JUAJIOr HEAOCTAIOIIMMH PETIIMKAMU, XapaKTePHBIMH ISl 1€JI0BOTO OOLICHHS.
BBITTOJTHEHUT
pogecCHOHATBHBIX 3. CocraBbTe JENOBOE MUCHMO, HCIIOIB3Ysl TpaMMaTHYeCKHe KOHCTPYKIMH U KIWIIe, XapaKTePHBIE JIJISl PEYEBOT0 dTHKETA
3a71a4 IMEeJI0BOT0 OOLIEHNUSI.

YK-6- Crioco6eH onpeesisiTh H Peaju30BbIBATh NPHOPUTETHI COOCTBEHHOI IESITETLHOCTH H CIIOCOOBI €€ COBEPIIEHCTBOBAHUSI HA 0CHOBE CAMOOLEHKHU

MeTom0J10rus1 1 METOABI HAYYHOI'0 HCCJICA0OBAHUSA

YK-6.1

Ompenenser
oOpa3oBarebHbBIE
MOTPEOHOCTH U
CII0CcOo0bI
COBCPUICHCTBOBAHUA
coOCTBEeHHOH (B TOM
YHCIe

TecToBbIE 3aJaHUA:

1. YKAXKUTE [TPABUJIbHBINA OTBET

1. MeTop uccienoBaHusl, PeIOoIararlii, YTo 00CIeAyEeMbIN BHITONHSET 3aJaHus, IPOXOIUT ONPEIEICHHOE UCITBITAHUE:
a) MHTEPBBIO;

0) TecTUpOBaHUE;

1) U3y4eHHE JOKYMEHTOB.

2. YKAXUTE IPABUJIBHBIA OTBET
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npodeccuonansHo) 2. Twim Bommpoca B aHKETE WIM HHTEPBBIO, COACPIKAINI B ceOe BapHaHThI OTBETA!
JeSITeTbHOCTH Ha a) MPOCKTHBHBI;
OCHOBE CaMOOLICHKH  [0) OTKPBITHI;
B) 3aKPbITHI.
3. YKAXUTE ITPABUJIbHBI OTBET
3. Tun BOIIpOCa B aHKCTC WJIM HHTCPBLIO, HpCI[OCTaBHHIOHH/Iﬁ PECIIOHACHTY BO3MOKHOCTE CAMOCTOSATCIIBHO BLICTPOUTH CBOM
OTBET:
a) OTKPBITHIN;
0) 3aKpBITHIN;
B) aJIbTEPHATUBHBIN.

YK-6.2 Bribupaer u 3aganue 1. [logroroBere noknan Ha Temy: «MccrmenoBarenpekas paboTa Kak KOMIIOHEHT JesTeFHOCTH OYIyIIero MeHeKepay.
peanusyeT ¢ 3aganue 2. BrisiBuTe mpobiaeMaTHKy COBPEMEHHBIX HCCIIEAOBAaHUN B cpepe SKOHOMUKH M MEHEPKMEHTA Ha OCHOBE aHaIN3a
UCIIOJIb30BaHUEM coJiepkaHusl ctatel )xypHanoB «DopcaiiTy, « IKOHOMHUYECKHE U COLMANBHBIC TIEPEeMEHBI: (PaKThl TEHACHIIMU IPOTHO3,
WHCTPYMEHTOB «OKOHOMHYECKAs TTOJIMTHKA», « IKOHOMUKA pernoHay», «Mup Poccun: 5KOHOMUKA U COITUOIOTHSD).

HEIPEPHIBHOTO 3aganue 4: [Ipournte, mpoaHanmm3upynTe, chopMymUpyiHTe OCHOBHEIE TE3HUCHI CTATHH 110 aAKTYAIBHOHN YIIpaBIeHUECKOH mpooieme
00pazoBaHUs («MenemxmeHT B Poccun u 3apybesxom» u ap.).
BO3MOKHOCTH 3aganue 5: [logOepuTe KOMIUIEKT TECTOB, O3BOJISIIONIMX ONPEACIUTH SMOIIMOHAIEHOE CAMOYYBCTBUE (YPOBEHB Pa3BUTHS
pasBUTHSA KOMMYHHMKAaTUBHBIX CLIOCOOHOCTEH, HCCIIEI0BATENbCKUX YMEHH) cTyneHToB. [IpoBenuTe TectupoBanue. [lonrotosste
npodecCHOHAIBHBIX  [MH()OPMAILIMOHHBIN OTYET 1O pe3yIbTaTaM MPOBEIEHHOTO TECTUPOBAHMUS.
KOMITETEHIINH U 3aganue 6: [1loAroTOBETE MPOEKT-MIPE3CHTAIMIO HA OJIHY U3 MPEIOKEHHBIX TEM:
COLIMAJIbHBIX HAaBBIKOB - «Kak 3ammmaTs MarucTepcKyIo AUCCEPTALUIO 10 MEHEIKMEHTY;
- «Kak HamucaTe Hay4YHyIO CTaThlO0 II0 pe3yJbTaTaM BBIIOJHEHHOIO HCCIENOBaHMS B 00JAaCTH OSKOHOMUKU U
MEHEPKMEHTa,
- «Kak moAroToBUTHCS K yYacTHIO B HAYYHOH KOH(EPEHIIHN;
- «Kak Hanmcatp T€31CHI TOKIaaay.
YK-6.3 BrictpanBaet ruOkyto

npohecCHOHANBHYIO
TPAaEKTOPHIO C yUETOM
HaKOIJICHHOTO OIBITa
podeCCHOHATEHOM
JeSITeIbHOCTH,
JUHAMUYHO
U3MCHAIOIIUXCA

3az[a}me 1. HO,I[FOTOBBTC AOKJIaJ] Ha TEMY: «KOrHuTUBHEIE 1 HCKOTHUTUBHBIC KOMIICTCHIIMH 6y;[y1uero MCHCKCPA: KaK CTAaTb
XOpOoLIMnM MeHe)_'[)KepOM?».
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TpeOOBaHMI PHIHKA
TpyJa U CTPaTeruu
JIUYHOTO PA3BHUTHUS

IlnanupoBaHue Kapbepbl

YK-6.1 Onpenensier TeopeTnueckue BOMPOCHI, TECTHI
00pasoBaTeIbHbIC 1. Kapsepa. Drarsl IaHUPOBAHUS KAPHEPHI.
MOTPeOHOCTH 1 2. Mojenb KauecTB COBPEMEHHOTO MEHEKepa.
croco6sI 3. Ompenenenne XU3HEHHBIX/KapbePHBIX IETIEH.
COBEPIICHCTBOBAHUS .

P " 4. TexHOJNOrHs MMOUCKA KU3HEHHBIX/KaphEePHBIX LEIEH.
COOCTBEHHOH (B TOM
qene 5. CaMOMapKeTHHT B IPOIecce pa3paboTKu CTPaTeriHi KAphbepPHOTO POCTA.
. . BiusHue nuuHbIX HHOCTEW Ha BBI Kapbepsbl.
IPOGECCHOHATBHOM) f75 JT e 0COOCHHOCTE i a 6011 apbep
NESTEIBHOCTH Ha . Ynparnenue npodeccCUOHATLHON Kaphepoi.
OCHOBE CAMOOLCHKH 8. Tlouck u mony4eHue paboThl.
9. TexHomorus ycrexa Ha HOBOM padoTe.

10. KapbepHblii poCT U IeNEnoNaraHue.
11. Crpareruu xapbepHOro pocra

TecToBbIE 3aJaHuA

1. Crpemienne pabOTHHUKA JIeaTh BHYTPHDHUPMEHHYIO Kapbepy TOJDKHO CTUMYJTHPOBATHCSL:
a) ero NMepBOOYEPETHBIM O3HAKOMIIEHHEM WH(OpPMAITHEeH 0 BO3MOKHOCTSIX M CPOKAX JIOJDKHOCTHOTO POCTa B OpraHH3aIlHH,
Oy KaNIIUX JOKHOCTHBIX TIEPEMENICHUSX, O TPeOOBaHMSIX JITYHOTO U JIETIOBOTO XapaKTepa K MpeTeHIeHTaM Ha
JIOJKHOCTB;
0) noriaraMu K 3apabOTKy 3a IpeObIBAHUE B OJTHOW U TOH JKe JTOJKHOCTH JUTMTEIBHBIN CPOK;
B) OTKa30M B PEKOMEH/IAINU HA TTOBBIIIICHUE U3-32 OTCYTCTBUS pabOTHUKA, CIIOCOOHOTO €ro 3aMEHHTB;
F) MMPpEAOCTABJICHUEM €EMY MAaTCPUAJIOB O BAKaAHTHBIX JOJDKHOCTAX B CMCXKHBIX OpraHu3alusax.
2.K memsim, KOTOpBIE CTaBAT Iiepe cob0i B KaprepHOM POCTE, HE OTHOCSITCSI:
a) 3aHUMAThCS JKETACMBIM BHJIOM JISATEIILHOCTH WA 3aHUMATh JIOJDKHOCTh, COOTBETCTBYIONIYIO HAIIEH CaMOOIICHKE,
0) 3aHUMAaTh TOJDKHOCTH, PA3BUBAIOIIYIO TUYHEIE CTIOCOOHOCTH;
B) IMETh padOTy WIIU TOJDKHOCTB, KOTOPBIE XOPOIIO OIJIAYMBAIOTCS; T) TIOJIYYUTh KaOWHET ¢ XOPOIINM BHUIOM U3 OKHA.
3.MotuBanus Kak ynpaBiIeHYECKOE BO3JICHCTBHE HA MPOIIECC KAPhEPHOTO POCTA UMEET HETIbIO:
a) cOMmKeHe BHYTPEHHIUX MOTHBOB C BHEITHUMH CTUMYJIAMH, COITPOBOXKIAIOIIIMH Ty WIH HHYIO KapbepPHYIO TO3HIIHIO;
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0) cOmmKeHrEe THIHBIX aMOUIIHHA 1 BO3MOKHOCTEH OpraHN3aIlni;

B) YCTaHOBJICHHE KJIACCOBOTO MHpa;

T') CHIDKCHHE MEXKKIIACCOBON M MEXTPYIIOBOH OOPHOBI.

4. IlpakTHyeckne HaBBIKH U Kapbepa:

a) HUKaK He CBSI3aHbl — €CIIU €CTh TUILIOM O podecCHOHaTbHOM MOArOTOBKE, 3TOr0 IOCTATOYHO VIS CIIy>KEOHOTO
IIPOABUIKCHHUSA

0) TeCHO CBsI3aHBI — HUKOTJA HUKTO He OyJeT Ha3HaUeH PYKOBOAUTENEM TOJIpa3ielieHns 0e3 TBepAoro yOekIeHus
BBIIIECTOSIIETO PYKOBO/ICTBA B OBJIQJICHHU MM ITOJTHOTOH JESTEIBHOCTH 3TOTO ITOAPA3ACICHHS;

B) CBsI3aHBI, HO HE MPSAMO — MPO(ECCUOHANBHBIN TUILIOM MPEAIOoJIaraeT CocoOOHOCTh OBJIAZICBAHMS HEOOXOAMMBIMHU
HaBBIKAMU;

T') CBSI3aHBI €100 — B OCHOBHOM KaphepHBIE TIEPEMELICHHS ONPEACISIOT CBSA3H, 3HAKOMCTBO, POJICTBO.

5.Pacceinas pe3tome mpu HOUCKe pabOoThI O PA3TUYHBIM OpraHU3aIsIM, CIISAYET H3J1arath (GakThl B TAKOH
HOCJIEI0BATEIbHOCTH

a) CBOM 3aIIpOCHI IO JOJDKHOCTH U 3apabOTHOM I1aTe — HaJIW4IHe TUIUIOMA M IO/l OKOHYaHUS PO(heCCHOHATTBHOTO
y4e0HOTO 3aBe/IeHUs] — TPyAOoBas onorpadusi — >KU3HEHHBIC TUTaHBL,

0) TpynoBast buorpadusi — KU3HEHHbIE IUTaHBI — HAJIWYHE JUTUIOMa — 3aMpochl 110 TOJDKHOCTH M 3apa0O0THOH Iu1aTe;
B) HAJIMYME AUIUIOMa — TPy10Basi OMorpadust — >KU3HEHHBIE TUIAHBI — 3aIPOCHI 110 JJOJDKHOCTH U 3apa0O0THOM TIIaTe;
T') HaIM4Me JUIUIOMA — TPYoBasi Ouorpadust — 3arpockl 1Mo J0JDKHOCTH M 3apab0THOH I1aTe — KU3HEHHBIE IUIaHBI.
6.Baxkneimmm 351eMeHTOM aHaIn3a BO3MOXHOCTEH pa3BUTHS Kapbephl Ha MEPCIIEKTUBRY SIBIIAETCS:

a) aHaJIM3 BPOXKJICHHBIX MICUXO(U3NICCKUX KAaYECTB;

0) cormocTaBlIeHNE CBOUX JICIIOBBIX M JINYHOCTHBIX Ka4eCTB C COOTBETCTBYIOIIMMHU KaueCTBAMU KOHKYPEHTOB BHYTPH
OpraHu3aIvH;

B) BO3MOYKHOCTB HPECTABIATH TUILUIOM MPECTHKHOTO y4eOHOTO 3aBECHNS, COOTBETCTBYIOIINN BAKaHTHON JOIKHOCTH;
T') aHaJIU3 NIEPCIIEKTUB N3MEHEHHUS PhIHKA TPY/la B pETHOHE Ha NEPCIICKTHBY.

7.JlenoBas kapbepa y KEHIIMH CKJIaIbIBACTCS, KaK MPaBHIIO:

a) yaadHee, YeM y MY)KUHH;

0) He CTOJb yJIauHO, KaK Y MY>KUHH;

B) CKJIa/IBIBAETCS B APYTHX NMPO(EeCCHOHATBHBIX cepax, YeM y MYKUUH, IOITOMY CpaBHEHHUE HEBO3MOXKHO;

T) IoMa — 3TO CEMbS U JIETH, €€ UCKIIIOUHUTENbHAs KapbepHas cdepa.

8.HauBpicmuii ypoBeHb CTpeMIIEHUS K KaPbePHOMY MTPOIBHKEHHIO MTPUXOIUTCS HA BO3PACT:

a) 25 — 30 ser;

6) 30—40 ner;

B) 40 — 50 ner;




Hnouxamop

Koo
00CmudICeHUs. Oyernounvie cpedcmea
uHoukamopa
KoMnemeHyuy
r) 51—55 ner.
9.ABaHTIOPHOMY THITY Kapbepbl HE COOTBETCTBYIOT MPU3HAKH:
a) BBICOKasi CKOPOCTb JIOJI’KHOCTHOTO TPOJIBMXKCHUS,
0) HapymIeHre OOBIYHON TIOCIIEIOBATEIHFHOCTH ITEPEX0/Ia OT JODKHOCTH K JIOJDKHOCTH;
B) CTpEeMJICHHUEM K MPOJBMKEHUIO PYKOBOIAT UCKITIOUUTENBHO JIMYHBIE HHTEPECHI;
T') HAJTMYME CTPEMIICHHSI K OTCTAMBaHUIO KOJUICKTUBHBIX HHTEPECOB.
10.29BoOIMOHHOMY THITy Kapbepbl HE COOTBETCTBYIOT IPU3HAKH:
a) MEAJICHHBIA TEMII IPOJBIKCHHUS;
0) 3ameleHne T0HKHOCTEH MoCIeI0BAaTEIbHO OJTHO 32 JPYTHUM;
B) NPOJBIKECHUE CTUMYJIMPYETCs 00IIeCTBEHHO-TUYHBIMHA HHTEPECAMU;
T') IEpEeOLIeHKa YeIOBEKOM CBOMX JIMUYHBIX BO3MOXHOCTEH.
VK-6.2 Bribupaet u IpakTHYecKkue 3a1aHUA
peanusyeT ¢ PaccMoTpuTe CHTYyalluy U BHITIOJTHUTE 3aJIaHHS.
UCIIOJIb30BaHHEM 1. lupexrop cronm4HOi anteku AHHA BraguMmupoBHa mepes yXoJoM B OTIYCK ITOCTaBWIIA IEpel CBOUM 3aMECTHTENIEM
WHCTPYMEHTOB InBe 3amaun. Huuero cioxHoOro:
HEIPEPHIBHOTO a) cenaTh KOCMETHYECKUI PEeMOHT B €€ (IupekTopa) kKabuHeTe. 3a MOoAro/a 10 3TOr0 B KBapTHUPE, PACIOJIOKEHHON ITaKOM,
o0pa3oBaHUs BBILIIE, JIOMHYJIA OaTapest U Tenephb MOTOJIOK M CTEHbI TOMEIIECHUS BBIMJISIAT HE JIyYIIUM 00pa3oM.
BO3MO>KHOCTH 0) momoOpaTh erie OHOTO MPOBHU30PA.
pasBUTHS VYkazaHusl 1aBaIMCh BIIOIBIXAX, MO TeleoHy, YyTh JIM HE W3 camojera. AHHA BiamumMupoBHA MBICIEHHO ObUIa yKe B
npodecCHOHANBHBIX  OTIyCKe, Ha Oepery mMopst. [la, mpu3HaThes, ¥ Wel HacueT HOBOTO Ju3aliHa KaOMHEeTa y Hee He ObLI0: caMoe TIIaBHOE, YTOObI ObLIO|
KOMIIETCHIUH U MHCTEHbKO. A 3aJady OTHOCHUTENIFHO HaliMa elle OJHOrO IMPOBH30pa OHA O3BYy4MJa BooOmIe 0e3 0co0oW HaaeKIbl Ha ycIex:
COLIMANTLHBIX HABBIKOB [MaJlOBEPOSITHO, YTO 32 JIBE€ HEAETM MOXHO HAWTH MOAXOASIIETO COTPYIHHKA. BepHyBIIMCH, TUPEKTOpP OOHApYX U, YTO
MOCTaBJICHHBIC 3a/1a4M BBIOJHEHBI, HO COBEPILEHHO HE TakK, Kak TpeboBasock. He moHpaBuiioch Bce: OT QakTyphbl MOABECHBIX
MOTOJIKOB U IIBETA KPACKH, KOTOPOH 3aHOBO OBLIM BBIKpAILEHBI CTEHBI, JO BBIPAKEHMS JIMIA HOBEHBKOHW JEBOUKHU-IIPOBH30DA.
Xopomio oTnoxHyBIIas AHHa BiagumupoBHa oOpylInia Ha 3aMECTUTEIISI TPOMBI 1 MOJTHMM. PEMOHT MpPHUIIIOCH JenaTh elle pas,
HOBasi pabOTHHIIA Yepe3 HEKOTOPOE BpeMsI ObLIa YBOJIEHA «I10 COOCTBEHHOMY JKEJTaHHIOM.
Kakue ycnoBus ycneurHoro aenerupoBanusi He Oblin coOmoaeHbl? Kak HykHO ObIIO I€HCTBOBATH IUPEKTOPY anTeKH B
ImanHOM cutyaunu? Kak ycinoBust JaHHOH cuTyauuu OyQyT criocoOCTBOBAaTh KADEEPHOMY POCTY YYaCTHHKOB?
YK-6.3 BrictpanBaet rulkyto 3aoanus na pewtenue 3a0ay u3 npogeccuoOHaNbHOU 06IACY, KOMNJIEKCHbIE 3A0AHUS

pohecCHOHANBHYIO

3amanue 1.0npenenenue stana KapbepHOTO POCTA.
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TPACKTOPHIO C YUETOM
HaKOIUICHHOT'O OIIbITa
poheCcCUOHANTBHOMN
JIeSITeIbHOCTH,
JMHAMUAYHO
U3MCHAIONIUXCA
TpeOOBaHMIA PHIHKA
TPYJa ¥ CTPATETUH
JIMYHOI'O pa3BUTHUA

YCJIOBHUE: IIpoananu3upyiite IpeiioKeHHYIO CHTYAIIHIO:

[letp EBrenpeBruY coOMpalCsi OTMETUTH B CIECAYIOIIEM T'OJly CBOE COPOKajieTHe. 3a MOCIEAHNE BOCEMb JIET OH OCYLIECTBHUII
OBICTPBIN KapbePHBIH POCT B KPYIHOM, OBICTPO pa3BUBAIOLICHCS KOMITAHUH 110 POU3BOJICTBY U PEAIN3alliH MPOAYKTOB MMUTAHUSI.
OH HayaJl KOOPAUHATOPOM OTAEa cObITa, 3aTEM NEpeLIe] Ha JOJDKHOCTh MHXEHepa 1o noanepxke cobita. [lorom npoasunyics
Ha JOJDKHOCTh PYKOBOIUTENS TPYMNIbl. BHoOcIeaCTBUM OH CTan MEHEMKEPOM IO padoTe ¢ KIIOYEBHIMU KIMEHTaMH. 3aTeM €ro
MOBBICHJIM JI0 YPOBHSI MEHeJpKepa 1o cObITY B pernoHe. J[Ba roma oH pabotan aupekTopoM mo cObiTy mo Bceld Poccum, a
MOCIIEAHNE TISITh JIET — 3aMecTUTeNeM aupekTopa mo coeity B Macmrabe CHI'. 3apaboTku ero BmonmHe ycrpamBanu. bombime
KOMHMCCHOHHBIC BBIIJIATH NPU YCJIIOBHM YCIHCIIHOW peanu3alMd CTAaBWIM COTPYJHHMKOB OTAENa cObITa B YHMCIO Hamboiee
BHICOKOOTIJIAUYMBACMBIX B KOMITaHUH. BMecTe ¢ TeM B MoceTHMIA TO MHTEpec K padoTe Havan cHmwkKatbes. He ObUIO omrymieHue
ycrexa, 0co0oro NMpH3HaHUS CO CTOPOHBI PYKOBOJCTBAa KOMHaHWU. OH HEOJHOKPATHO AaBajl MOHATh PYKOBOACTBY, UYTO I'OTOB
pacTu M ABWUraThCcs fanbine. Ho OTBETHBIX IIArOB CO CTOPOHBI PYKOBOJCTBAa He MocienoBano. HemaBHO oH oOcCyxnan 3Ty
npobjeMy CO CBOMM KOJUIETOW W3 JAPYrod KOMIAHWU — MEHEIDKEPOM IO TpyMIe BEAYLIMX TOPrOBBHIX MapoK KOMIaHWH. B
[Pa3BUTHHN UX Kapbephbl OBLIO MHOT'O OOIIETO: CHadana OypHBIH pOCT, a 3aTeM MeIUICHHOE 3aTyXaHHe U MPaKTUIECKOE MPEeKpalleHIe
KapbepHOT'O POCTa MPU NPUOIMKEHUN K TPAHHUILIE COPOKATIETHETO BO3PACTa.

Bomnpock! niist o6cyxaenust:

1. Kak 00BbsCHUTH 3aMeIJICHUE KaphepHOro pocTa?

2. Kakune o6crosarenseTBa 00BEKTUBHOTO XapaKTepa MOTJIN 3TOMY IPEALIeCTBOBATE?

3. Kakue mMeponpusitrs MOTH Obl CIIOCOOCTBOBAThH Pa3pelIEHUIO CO3AaBLIETOCS IPOTUBOPEYHS?

4. Kakre MOTHBAIlMOHHBIE ()AKTOPHI CIEIyeT yYUTHIBATH B IJAHHOM cirydae?

3ananue 2. [locTpoeHne TMYHOro MiaHa npodeccuoHanbHON Kapsepsl O1ieHKa )Xu3HeHHOH cutyaunu (OTBETUTh MMCHMEHHO).
Pabora
- VImero 1 st 4eTKyr0 KapTUHY O CBOe paboTe u ee memsix”?
- KakoBbl Mou 11e711 pa3BUTHUS U MPOJIBIKEHUS 110 OTHOLLICHHIO K paboTe?
- EcTp i y MeHs BOOAyIIEBIIEHUE U MOTHUBAIINS?
- Uro gBiseTcs 19 MEHs MOTHBAIMEn ceiiuac?
- Yto sBIISIETCSI 11 MEHST MOTHBaIuen ceiuac? Uepes msaTh jiet?
- K KakuM MeponmpusTHsIM sI MOTY MPHOErHyTh, YTOOBl YOEIUTHCS, YTO MOsl paboTa OyAeT B OnrpKaiiive ToAbl OTBEYaTh MOUM
notpeOHOCTAM?
DKOHOMHYECKOE COCTOSIHUE.
- KakoBO MO€ 5KOHOMHYECKOE MOJIOKEHHE?
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- Ectb 11 y MeHsI TM4HBII OF0KET, KAaKOB OH, M IPUAEP’KUBAIOCH JIH 51 €T0 PaMOK?
- Kakue mepsl 51 MOTy B ciydae HEOOXOIUMOCTH NPUHSTD AJIS YITyYIIEHHUs] SKOHOMHYECKOTO TOJIOKEHHS?
PU3NIECKOE COCTOSHUE.
- KakoBa mos o6Griast popma?
- Ha yem ocHOBaHa Mos o1leHKa (COOCTBEHHOE MPEICTaBICHHUE, TECThI)?
- BbIBaIO 1M 51 peryJsipHO Ha OCMOTpax y Bpauei?
- B kakoM Jieue0HOM yupexIeHnH HeoOXoauMo nouieunthes? [cuxudeckoe cocTosiHuE.
- KakoBo Moe ncuxuyeckoe CoCTOSTHHE?
- Ha uem ocHoBaHa Mos oLieHKa (COOCTBEHHOE MIPEICTABICHUE, TECThI, PE3yIbTaThl MEAULIMHCKOTO OCMOTPa)?
- Kakue crpeccoBbie pakTopbl AEHCTBYIOT HA MEHS B HACTOSIIIIEE BpeMsi?
- Kakue ctpeccoBbie (hakTOpbI MOTYT OXKHJIATh MEHS B ONMKaiIeM Oy rymem?
- He cnenyer nin momeHsATs 00pa3 >KU3HU, KPyT o0IIeHust, X000u?
- Hy>knaroch 1 51 B HOMOIIM [ICUXUATPOB?
ConuanbHOE COCTOSHUE — YeJI0BEYECKUE OTHOILICHHS
- IckpeHHe 11 51 THTEepeCYIOCh MHEHHEM M TOUKOH 3peHus Apyrux? Kak s ux y4nTsiBaio?
- lHTepecytoT 1 MeHs dyxue 3a00Thl 1 poOIeMb1?
- HTepecyet nu Apyrux Moe MHeHHE?
- HaBsi3pIBaro nut s1 APYrUM MO MBICITH ¥ MHEHUS?
- YMero 1 s caymars?
- YMer0 1 s IEHUTH JI0JIEH, ¢ KOTOphIMU o01atock? Kak 3To mposBiisieTcst Ha MpakTuke?
- Kak st 3a604ych 0 Jpy>KeCKHX OTHOLICHUSX?
- Kak 51 Mory pa3BuBaTh CBOM OTHOLIEHHSI OOPATHOM CBSI3U?
CemeliHas )KU3HD
- IMeroTcst 11 y MeHS yCIIOBUS UIS CO3/IaHUS CEMbU?
- VIeTsI10 1K 51 JOCTATOYHO BHUMAHUS POTUTEISIM, KEHE, TeTIM?
- Kak mydie npoBouTh J0CYT B Kpyry ceMbu?
[locTaHOBKA JIMYHBIX KOHEUHBIX LeJIeH Kapbephl (OTBETUTH MUCHMEHHO).
I{enssMu MO€il Kapbephbl SIBISIOTCS:

1) e
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3)

Most kapbepa JoibKHa ocymecTBUThCs 110 20..... T (camoe mo3aHee 10
Kakue (hakTopbl ClIOCOOCTBYIOT JOCTHIKEHUIO MOCH Kapbephi?

OBHIENPO®ECCHOHAJIBHBIE KOMIETEHIIHN

OIIK-1 — Cnioco6en pemiath npogeccMOHAIbHBIE 32124 HA OCHOBE 3HAHUS (HA POABMHYTOM YPOBHE) 3IKOHOMHUY€ECKOI, OPraHU3alMOHHO M yIpaBJieHYecKoii
TeOpHH, MHHOBAIIMOHHBIX NOIX010B, 00001IeHN M1 KPUTHYECKOr0 aHAJIN3A MPAKTHK YIPABJICHNS;

Teopusi u npakTHKa ynpabJjieHHUs

OIIK-1.1

Pemraer
npohecCHOHAIBHBIC
3aJ1a4M Ha OCHOBE
3HaHUA (Ha
MIPOJBUHYTOM YPOBHE)
3KOHOMHYECKOM,
OpTraHu3aIlMOHHON U
YIPABJICHYECKOU
TEOpHH,
WHHOBAIIMOHHBIX
MOJXOJIOB B
yIpaBJICHUH

RN

o N 0k

Teopernueckue BONpOCH!
MeHeKMEHT KaK BUJI ACATEILHOCTH U €ro (hYHKIIUH.
MeHemKMEHT U yIipaBiieHue. 3a1adil MEHEKMEHTa.
CoBpemeHHBI MeHeKep. TpeboBaHMs, NpeAbsSBIIEMbIE K MEHEDKEPY Ha COBpeMEHHOM idtamne. OTinyne MeHepKepa OT
NpeanpUHUMATEIIS.
OyHK1MK npouecca ynpasieHus. [Ipupona u coctas QyHKUMH.
MerTons! yripaBieHus (MEHEPKMEHTA).
3aKOHOMEPHOCTH U NPUHLIMIIBI YIPaBICHUS (MEHEDKMEHTA).
OTarel pa3BUTHS MEHE)KMEHTA. Y IPaBI€HYECKUE PEBOTIOIHH.
[lIkoma Hay4yHOrO YNPaBIEHMS: CYIIHOCTb, IPHUHIUIIBI,

OCHOBHBIC J3Tallbl PAa3BUTHUA, 3HAUYCHHUC [JII COBPCMCHHOIO

MCHCIPKMCHTA.

Knaccuueckass mkosa yrnpaBJICHUA: CYHIHOCTb, IMPWUHIUIIBI, OCHOBHBLIC 3Tallbl PAa3BUTUA, 3HAUCHHUC I COBPCEMCHHOIQ|
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10.

11.

12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

MEHEKMEHTA.

IIIkoma YenoBe4eCKX OTHOIIECHUH U MOBEAECHUYECKUX HAYK: CYIIIHOCTb, IPHHIIHAIIBI, OCHOBHBIE 3TAIlbl Pa3BUTHS, 3HAUCHUE IS
COBPEMEHHOTO MEHEKMEHTA.

IlIkoma KOJNMYECTBEHHBIX METONOB B YIPABICHHH: CYIIHOCTb, OCHOBHBIE JTallbl PAa3BUTHS, 3HAYECHUE JUISI COBPEMEHHOIO
MEHEKMEHTA.

IIpoueccHbIi MOAXOA B YIPABICHUH: CYLIHOCTb, OCOOCHHOCTH pean3alii, 3HAYeHUE IS COBPEMEHHOT'0 MEHEIKMEHTA.
CHUCTeMHBIN TIOAXO/] B YIIPAaBICHUU: CYIIHOCTh, OCOOCHHOCTH pealn3aliy, 3HaUeHHe AJIsl COBPEMEHHOTO MEHEKMEHTA.
CuTyallMOHHBIM TOAXOJ B YHPABICHUH: CYIIHOCTh, NPUHIMIIBI, OCOOCHHOCTH pEaln3alliy, 3HAYCHHUE U1 COBPEMEHHOTO
MEHEKMEHTA.

PasButue ynpasneHueckoil MbIciau B Poccun.

Mozenb aMepUKaHCKOI'0 MEHEIKMEHTA: CYIIHOCTb, NPUHIMIIBI, OCOOCHHOCTH peaIn3aLny.

Mogenb SIOHCKOTO MEHEHDKMEHTA: CYIIHOCTb, IPUHLIUIIBI, 0COOCHHOCTH Pean3aliH.

Mogenb 3anagHOeBpONIEHCKOT0 MEHEIKMEHTA: CYITHOCTD, IPUHLIUIIBI, OCOOCHHOCTH PeaIn3aLiy.

MapkeTHHI0Basi MOJIE b OPTaHU3AINHU: CYIIHOCTh, TPUHIIHUITBI, OCOOCHHOCTH peaTu3allty.

IlepcnekTuBbI (TEHACHLIMH, OCHOBHBIE HAaNlpaBJieHNs1) pa3BUTUs MeHemkMmenTa B XXI| Beke.

Ionstue oprannzannu. OpraHn3alvoHHas CUCTEMa yIIPaBICHNUS.

Muccust opranu3anyy.

BHyTpeHH:s 1 BHEUIHS cpeia OpraHu3aluy. XapakTepUCTHKA U OCHOBHBIE 3JIEMEHTHI.

Ienu opranu3anyy: NOHATHE LIETH, POJb B Mpolecce ynpasineHus. Cucrema neneil opranusanuu. Jlepeso nenen.

Jluneiinas (OropokpaTudeckas) CTpyKTypa yIpaBIeHHS.

OYHKIMOHAJIBHAS CTPYKTYpa YIPaBICHMUSL.

JIMBU3NOHHBIE CTPYKTYPbI YIIPABICHHUSL.

IlenTpanu3oBaHHbIE CTPYKTYPHI YIIPABICHHUS.

AJanTHBHBIE CTPYKTYPHI YIPaBICHHUS.

KomOuHupoBaHHbIE (CMELIaHHBIE) CTPYKTYPhI YIIPaBICHHS.

Crparernieckoe IUIAHUPOBAaHUE: CYLIHOCTb, LI€JIH, 331a41, OCOOEHHOCTH.

Tekylee nIaHUPOBaHKE: CYIIHOCTh, L€, 3a1a4i, 0COOCHHOCTH.
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33.
34.
35.
36.
37.
38.
39.
40.
41,
42,
43.
44,
45.
46.
AT.
48.
49.
50.
ol.
52.
53.
54.

IIpuknagHble aCIEKTHI INIAHUPOBAHUS
CymHOCTb, 1eNd, BUABI B (YYHKITUH KOHTPOJISL.
Oranbl, GOpMBI 1 METOABI KOHTPOJIS. Bapbepsl v COMPOTHUBICHNUE KOHTPOIIIO.
MoTuBanys: MOHATHE, BUIBI, MOTHBALIMOHHBII MEXaHU3M, MOJEIH.
Copep:xatenbHble U MpoleccyallbHbIe TEOPUU MOTHBAIIHH.
KomMyHHKaLuy B cucTeMe MEHEDKMEHTA: TIOHSATHS, BUIbI 1 OCOOCHHOCTH peaIn3aLum.
YnpasieHdyeckue pelieHus: oHsATHE, KiaccuuKaius, MeToabl npuHsaTus Y P, ycinosus s¢dextuBoctu YP.
KosnnexTus: noHsITHE U IPU3HAKU KOJUIeKTHBA. @opManbHble 1 HeOpMaIbHbIE TPYIIIIEL.
PykoBonuTens: pyHKIHMU, KauecTBa PyKOBOAUTENS, OCHOBHBIE TUIIBI PYKOBOJUTENCH 1 TEOPHU PyKOBOJICTBA.
PyxoBonutens u nuaep. Konuenumu nuaepcrsa. TpeGoBaHMs, IPEABIBIIEMbIEC K COBPEMEHHBIM PYKOBOAUTEIISIM.
IHomunuenupie. OCHOBHBIE TUIIBI TOTYMHEHHBIX.
Brnacte: KOHIIENIINY BIIACTH, TUIIBI, XapaKTEPUCTHKA, 0COOEHHOCTH PeaIn3aLiH.
Ctui pyKOBOJICTBA: KIacCU(PHUKAINS, XapaKTePUCTHKA CTUIICH, CPEJICTBa YIIPaBJICHUSI.
Kondmuxt: Buasl, npuniunsl. Kondaukr kak nponecc. Metonsl pa3pemeHus KOH()IMKTOB.
IIpupona u npuuuHel cTpecca. PeryimpoBaHue CTpECCOBBIX CUTYALMM.
VYnpapneHre N3MEHEHUSMU B OpraHU3aliH.
Opranuszanuonnoe pa3sutie. Meponpustus OP.
Hudopmarust, ee cBOMCTBa U poJib B npoliecce ynpasieHus. Kinaccudukauys ynpasieH4ecKoi HHPOPMALIH.
KommbroTepHbie cucTeMbl HHPOPMAIMOHHOTO obecnieueHus. [locTtpoenre nHPOPMAITHOHHBIX CHCTEM.
O dhexTHBHOCTh MEHEPKMEHTA: TIOHSTHE, BU/bI, (DAaKTOPBI, METO/BI ONIPEACITICHUSI.
[MoaroroBka u NpoBeJicHHE PyKOBOJUTENIEM MIEPETOBOPOB (JIENIOBBIX TeneQOHHBIX Oecen).
[ToaroroBka v NpoBeIeHHE PYKOBOJAUTEIEM COBEIAHUHN (TIpecc-KOH(pEpEeHIH).
Tecmosvie 3a0anusi
1. IlpakTuka yrnpaBieHHs BO3HUKIA ...
a) BMecTe ¢ 00bEANHEHHEM JIFO/ICH B OPraHW30BaHHbBIE TPYIIIbI, HATIPUMED, TIEMEHA;
0) B XX Beke, B X0/e MHYCTPHAIU3AIMH IIPOMBIILICHHOCTH;
B) BMecTe ¢ co3nanneM O.TelIopoM MIKOIIBI YIIPABICHHUS,
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BMECTE C BOSHUKHOBEHHEM CHCTEMHOTO MO/IXO/A.
2. Kakuie U3 nepeyrCIIeHHbIX aClIEKTOB COCTABISIIOT COJEPKAHNE MEHEKMEHTA:
BHJI JIESITEJIBHOCTH | TIPOLIECC TIPUHSATHS YIPABICHYECKUX PEILICHHUIA,
armapar yrpaBlIeHHs,
HayKa U UCKYCCTBO YIPABJICHUSE;
BCE YKa3aHHbIE aCTICKTHI HE OTHOCSATCS K MECHEKMEHTY.
3. Kakue U3 HepedyrclIeHHBIX XapaKTePHCTUK COCTABIISIIOT COJICPIKaHIE KATETOPUH «MEHEKEP»?
JIUIIO, 3aHUMAIOIIEe TTOCTOSIHHYIO TOJDKHOCTD, HAJIEIICHHOE MMOJTHOMOYHSIMU U 00JIa/1afoliee OTBETCTBEHHOCTRIO B 00J1aCTH
MPHHSTHS PEIICHHHN B OTIPEICICHHBIX c(hepax NesTeIbHOCTH OpraHn3alliy;
CaMOCTOSITEIIbHBIN SKOHOMUYECKHI CYOBEKT PHIHOYHBIX OTHOUICHHUI, CHEHATH3HPYIOMINIACS Ha CYHIECTBYIOIINX BH/AX|
MIOCPETHUYECKOM JSSITEIbHOCTH, YIOBIETBOPSIONIEH MOTPEOHOCTH OOIIECTBA U KOHKPETHOM JINYHOCTH;
CYOBEKT PBIHOYHBIX OTHOLIEHHH, JAESTEILHOCTh KOTOPOTO CBA3aHA C MOCTOSHHBIM PHCKOM MPH OPraHU3alli¥ HOBOTO
NPEANPUATHS WK pa3paboTKa HOBOM MPOAYKIMH WM HOBOTO BHJA YCIYT, MpPEIaraeMbix OOIIECTBY B YCIOBHUSX|
HEOIPE/ICIICHHOCTH PhIHKA.
4. BepHbI 1M CIIEYIONINE BHICKA3bIBAHUS O PACTIPE/ICTIEHUH 3314 MEHE/DKMEHTA 110 €70 HEPAPXUYECKUM YPOBHSIM:
Q) YeM BBIIIE YPOBEHb YIPABJICHHUs, TEM OOJIbIIE ONEPATUBHBIX 33714 JIOJKHO HAa HEM PEIIAThCS;
0) PYKOBOIHTEb MPEIIPUSITHS IOJDKEH OBITH JTyUIIHM CIICIHAIMCTOM IO TPOU3BOJICTBY;
B) o0ecredyeHne pUTMUYHOCTH IPOU3BOICTBA IPEUMYIIECTBEHHO OTHOCUTCS K 33/1a4aM HIKHETO 3BEHA YIIPABJICHUS;
T) T) OTBETCTBEHHOCTb 32 YIIPABICHHE MPEANPHATHEM B IEJIOM MOXET HECTH TOJBKO €ro COOCTBEHHHUK.
5. VpoBeHb yrpaBieHus, Ha KOTOPOM MEHEKEPBI HECYT OTBETCTBEHHOCTD 3a IOCTIKEHHUE TAKTUYCCKHX IIENeH - ....
a) BBICIIHI
0) cpenuuii
B) HU3LIHI
T) PpAIOBBIE COTPYAHUKH
6. K npodeccnoHaIbHBIM Ka4€CTBAM PYKOBOIUTEISI OTHOCSIT:
a) Beicokwuii ypoBeHb MpohecCHOHAILHOrO 00pa30BaHusl U KOMIETEHTHOCTH
0) BbICOKHE MOpAIBbHBIE CTAHIAPTHI

B) YmMmenne OpraHu30BaTh ACATCIBHOCTD NIOAYUHCHHBIX
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r) CrpemieHue K MOCTOSHHBIM MPeoOpa3oBaHUsIM
7. K IMYHOCTHBIM Ka4eCTBaM PyKOBOMUTEISI OTHOCHT:
a) YMeHue panroHAIbHO UCIIOIB30BATh BPEMSI
0) OnTuMH3M U yBEPEHHOCTH B ce0e
B) VYMeHuHe pacrono)uTh K cede soeit
r) CrpaBemwiMBOCTh, Y4ECTHOCTh

8. OpraHu3anroHHas CTPyKTypa, MO3BOJISIONIAS THOKO pearnpoBaTh Ha M3MECHEHHS B OKPYKAIOIIeH cpese, -
a) JMHEiHas
0) ¢yHKIHOHATBHASL
B) aJanTvBHAs
I') IUBU3HOHAIBHAS
9. Vkaxwurte (HaKTOpsl BHEIIHEH CPEIbl, OKA3LIBAIONIME B COBPEMEHHBIX YCIOBHUSX Ha MNPEANPHUITHE
BO3ICHICTBHE:
a) mnorpeduTeNH,
0) mpodcorossl,
B) KOHKYPEHTHI,
I) COCTOSIHHE YKOHOMHUKH,
Jl) Hay4HO-TEXHHUYECKHIi Iporpecc,
€) 3amachl,
’K) monuTHYECKHE (HaKTOPBI,
3) MEKIyHapOHbIE COOBITHS,
M) 3aKOHBI,
K) COIMOKYJIbTYPHBIC (DAKTOPBI
10. Onpepienute, B 4EM COCTOMT TIIaBHASI II€JIb COBPEMEHHOTO KOHTPOJISL B CHCTEME MEHE/KMEHTA
a) B HCIPABJICHUU OMIUOOK B ICSITEILHOCTH OPTraHH3aInH

0) B pemOTBpAIIEHHH OMIMOOK B IEATEIBHOCTH OPraHU3AIHH

KOCBCHHOC]
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B) B TOTaJbHOMW MPOBEPKE AEITEIBHOCTH BCEH OpraHu3auu
I') B IOJJIEPKAHUK aBTOPUTETA PYKOBOJCTBA B KOJUIEKTHBE PaOOTHUKOB
11. McTouHnKOM OMHOOK B MIPOIIecCce KOHTPOIIST MOYKET OBITh:
a) OpHEHTAIMs Ha MPOLLIBIA OBIT ¥ CTEPEOTHUITBI
0) mnpuHsITHE BO BHUMAHHE JIHYHBIX 0COOCHHOCTEN JTFOIeH
B) CroBOp KOJUIEKTHBA C LIEJBIO A€3UHPOPMALIUK PYKOBOICTBA
I') MOPHCIOCOOIAEMOCTh KOHTPOJIS K M3MEHSFOLIUMCS YCIOBHSAM
12. Yto oTpaxkacT MUCCHS OpraHU3aIUH:
d) IJIABHOE MpeHa3HaYeHNEe OpraHu3aluK
0) cTpemileHHE OpraHU3aIKK K TIPHOBLIH
B) MO3HIHUIO GUPMBI IO OTHOLICHHIO K KOHKYPEHTaM

[) JIMYHBIC TPUHIIAITBI TTIaBBI HHUPMBI
13. Kak Ha3bIiBaeTcs rpaduueckoe H300paxkeHre HepapXUIecKOi CUCTEMBI LieNeil OpraHu3aIiu:

a) «ceTkay meneit
b) «rpadux» neneit
C) «cxemay nenei
d) «umepeso» neneit
14. Vkakure, Kakue IJIaBHble TpPeOOBaHUS IPEXBABIAIOTCS K MNapaMeTpaM KOHTPOJsS Ha TEPBOM
OCYIIECTBIECHHS:
@) 4ETKOCTh M YHCIIEHHOE BHIPAXKEHHE
b) 060cHOBaHHOCTL U BBIOIHUMOCTE
C) ruGKOCTh ¥ BADMATHBHOCTh
d) 06BEKTMBHOCT U YMEPEHHOCTE

15. YkaxuTe, Kakoil TUII KOHTPOJIsl (PUKCUPYET OTKIOHEHHUS OT IJIAHOBBIX 3a1aHHil U CTAHIAPTOB:
d) npeanpMHMMATEIbCKUI
b) GropokpaTuueckuii
C) omepexarommuii

d) TpaJUIIMOHHBIN

oTare Cro
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16. Kakas cxema HanOoJiee MOTHO XapaKTepU3yeT ASMCTBUE MEXaHU3Ma MOTHBAIIH:
a) Bo3HukHOBeHHE NOTPeOHOCTEW — aHalIM3 CHUTYallMd — BOCIPUATHE MMIYJIbCOB — (DOPMHUpPOBAHUE OIPEICICHHOTO
COCTOSIHUSI IMYHOCTH — AKTyaIH3alisi MOTHBOB — OIPEAEIICHNE U OCYILIECTBICHNE KOHKPETHBIX ACHCTBUH.
b) Bo3HukHOBeHNE MOTpeOHOCTEl — BOCIIPUATHE UMITYJICOB — aHAJIM3 CUTYallH C YUETOM MPUTA3aHUI — aKTyaau3auus
MOTHUBOB — (OPMHUPOBAHHE ONPEAEICHHOIO COCTOSHHMA MOTHMBHUPOBAHHOCTH — OINPENENCHHE WU OCYILECTBICHHWE KOHKPETHBIX
MEeNCTBUM.
C) Bo3HukHOBEHHE MOTPEOHOCTEH M MOTHBOB — aHAJIM3 CUTyallMH — aKTyalW3alysi MOTUBOB M C YYETOM OXHIAHHHA —
(hopMHUpOBaHHUE ONPENEIEHHON CTETIEHH MOTUBUPOBAHHOCTHU JINYHOCTH — OCYIIECTBIICHHE KOHKPETHBIX J1eHCTBUI
d) Bo3HUKHOBEHHE MOTUBOB ACUCTBUM — aKTyalu3alus MOTUBOB C YYETOM MPUTSA3AHUN U CTUMYJIOB — OIPECICHUE HYKHOM|
CTETIEHH aKTUBHOCTH U MHTEHCUBHOCTH IEHCTBUI IMYHOCTH — OIPEEIICHUE H OCYILIECTBICHHE JEUCTBUI.
17. Mozaens KOMMYHHUKAIIHOHHOTO MPOIECCa MOKHO NMPEICTaBUTh Kak:
a) VicTouHuK, COOBIIEHH e, OTyYaTEb, KAaHAJ.
b) Ucrounuk, kanai, coobuienue, moydaTeb.
C) UcTounuK, COOBIIEHHE, KaHA, OIyYaTelb.
d) VicTounuk, nomy4aress, KaHai, COOOIIEHHE.
18 D10 coenuHEeHHE ONpeAETICHHBIM 00pa30M y4YacTBYIOUIMX B KOMMYHHKALMOHHOM IIpOLECCe MHIMBHUIIOB C IIOMOIIBIO
MH(QOPMAIIMOHHBIX TIOTOKOB
a) KoMMyHHKalMOHHAs CETh
b) KommyHuKanuonHas posb
C) KoMMyHHKaMOHHAs TpyTIa
d) KoMMyHHKaIMOHHBIN IOTOK
19. CeTp maHHOTO THIA MPEACTABIAET COOON THIT BIACTHOM HEpapXHH, B KOTOPOH MOSBIISIOTCS TOPU30OHTAIIBHBIE CBSI3H:
a) Kpyr
b) Lens
C) «Y»
d) Kouneco
20. B poccuiickoit 5KOHOMUKE HU3KUH ypoBeHb () (HEeKTHBHOCTH KOMMYHHUKAIMM 00YCIIOBJIEH TAKUMH IPUYMHAMH, KaK:
a) Hannumem cTepeoTUnoB y poCCHUICKUX yNIpaBJICHLEB
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b) Uckaxennem nadopmanuu u He0BEPUEM K Heil
C) HeepHoii uatepnperanueii pakron

d) 3acopeHHOCTBIO KaHATIOB KOMMYHHUKAIIUH JIMITHUMU U 1yOJIUPOBAHHBIME JAHHBIMH

21. briok npuHATHS PEeUICHUH BKIIOYAET B CeOS:
a) [IpenBaputenbuyo GOpMyIHPOBKY 3a1a4 U cOOp UHGpOPMAIIHH O 3a/1a4e
b)  Opraumszanmio u BEIMONHEHHE PaGOT
C)  DKChnepTH3y U aHaIu3 Pe3yJbTaToOB
d)  TlomeemeHue UTOrOB AEATENHHOCTH M CTUMYJIMPOBAHKE MCTIOTHUTENEH
22. Onpenenute, B IPUHITAN, KAKOTO POAA PELICHUN COCTOUT MPOLECC IIAHUPOBAHUS B LIMPOKOM CMBICIIE:
) Kacaromuxcs CO3IaHus KOOPANHAMOHHBIX U KOHTPOJIBHBIX MEXaHU3MOB
b) kacaromuxcs pacnpenenenus u nepepacnpeieseHus PECYPCOB B COOTBETCTBUM CO CKJIAIBIBAIOLIEICS CUTyalMen
C) Kacarmuxcs ONpeIeeH s MOCIEN0BATENBHOCTH JEHCTBUM 110 TIEPEBO/TY OPTAHU3AIMI B HOBOE JKEIAEMOE COCTOSTHHE
d) xacarommxcsi GyHKIMOHMPOBAHKS U PA3BUTHS OPTaHU3AINHM B LIEJIOM U €€ OT/IEIbHBIX YacTel
23. BcraBbTe mponyIeHHoe ci0Bo. TeXHOIOTHUs YIIPABICHHS 3TO ... JOCTHKEHHS YIIPABICHYECKUX IIeNIeH.

a) cpencTso;

b) uens;

C) pesynbTaT;

d) nponecc.

24. TIpoJ10JKUTE MIPEUIOKEHNUE. Y TIPABIEHYECKAs AEATENBHOCTh HAYMHAETCS CO COOPA, HAKOILIEHHUS M IEPEPAOOTKH ... .

a) (MHAHCOBBIX CPENICTE;
b) makynarypsr;
C) unpopMaimu;

d) ITOAYHMHCHHBIX.

25. Tpomomkute mnpemnoxeHue. PykoBomutens, mo wmoaenu P.bneiika u [x.MoyTtoHa, coderaromuii 3a00Ty O
MPOU3BOICTBE C 0€3pA3IUYUEM K JIFOJIIM, OTHOCUTCS K CTHIIIO ....

a) OpraHu3allMOHHOE YIPABJICHHE,;

b) ynpaenenue B cTuie 3aropoaHoro Kiy6a;
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C) BIACTH-TIOYUHEHHE;

d) rpynmosoe ynpasienue.

26. YxaxuTe, KAKOMY U3 JaHHBIX KPUTEPHEB JIOJDKHBI COOTBETCTBOBATH LICJIH OPTraHU3aIHN:
a) HEM3MEHHOCTb

b) cnenmduueckuii xapakrep

C) IOJrOCpPOYHOCTH

d) komkperHOCTH

27. BcraBpTe mpomymieHHoe ciioBo. CopepikaTenbHbIE TEOPUH MOTHBAIMH JENAlT YIop Ha TO, ... HMOTPeOHOCTH

MOOYXKIAIOT JIFO/ICH MPOSBIATH AKTHBHOCTH B TPY/IE.

a) 3auem;
b) nouemy;
C) Kakwe;

d) «xaxk.

28. Bribepure npaBUIbHBIN BapuaHT oTBeTa. OOMEH MHEHUSMHU, C JIEIOBOW 1ENBI0, OOBIYHO MPOXOIAIINIA B BUJIE IETIOBOH]

GecesIbl 10 BOIPOCaM, IIPEACTOSIINM HHTEPEC IS 00EMX CTOPOH, Ha3bIBAETCS:
a) meperoBopsl;

b) nexuus;

C) oObsBIEHHE;

d) nmoxnan.

29.3akoHunte npeanoxkenne. OyHKIME MEHEKMEHTA JIEJIATCS Ha. ..

a) obmrue u cnenuduaeckue

b) Tunuunble M yHUKaTBHBIE
C) TpaAMLIMOHHBIE ¥ MHHOBAIIMOHHBIE

d) oOGs3arenbHbIe U HEOOS3aTENBHBIE

30.0Onpeiennre, Kak COOTHOCATCS MUCCHS M TEHEPAIIbHAS 1€ KOMMEPUYECKON OpraHU3alliu:
a) Bcerna CoBMAIAIOT

b) B HekOTOPBIX CiTydasx paszTUYHbI

C) HHKOTI/A HE COBMAIAOT

d) wuckmouaror apyr apyra
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IIpaxmuyeckue 3a0anus
JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTHKY OCHOBHBIX THIIOB OCY
Tu IIpeumy Henocra Ycnosus
n OCY mectBa OCY Tk OCY NPUMEHEHUS
1 2 3 4
1
2
OIIK-1.2 Brnaneer cnocobamu u 3aoanus na peutenue 3a0au us npogeccuoHanbHoU 0baacmu, KOMNJIEKCHvle 3a0aHUs
HpueMamu peIICHuA 1. Pewume cumyayuu
npoeccHoHambHbIX A. Kax nyunie paboTtaTh ¢ MapTHEPOM, KIMEHTOM? DTOT BOIPOC CTOUT TIEPel KaXIbiM MeHemKepoM/ qupektopom OV.
3a7a4 Ha OCHOBE
31eCh MOYKHO HCIIOJIB30BATh CIIEIYIOLIHE TTOIXOIBI:
3HaHUA (Ha 1
MPOJBHHYTOM yPOBHE) . Coznatp 1oBepUTEIBbHYIO aTMOC(EpY IPH NEPETOBOPAX.
KOHOMHUECKOH, 2. Tlompocuts mapTHepa 0ojee MOAPOOHO pacckasarh O mpodOieMe. ITO OyJeT CHocoOCTBOBATH 0OJEE UYETKOMY
OpraHU3aLMOHHOM, ONPEJIEIICHUIO MMO3UIUNA CTOPOH.
YUPaBJICHICCKON 3. Tlomoub mapTHepy Tiy0Xe BHUKHYTh B CHTYAIMIO, Jiejas M0 XOAy Oeceibl KpaTKue, 3allOMHHAIOIIMECH 0000IIEH s -
TEOPUH U
3aKITFOYCHUSI.
WHHOBAIIHOHHBIX
[OXOJI0B B 4. OpueHTHpPOBAaTH MApPTHEPA K TBOPYECKUM PACCYKACHUSAM, 9TOObI TMpobiema mojiydwsia Oojiee pPa3sHOCTOPOHHEE
YIIpaBIeHAH OCBEIICHNE.
5. VY0eauTh mapTHEpa, YTO OTKJIAbIBATH pEIIEHHE CIIOKHBIICHCS CHUTYallMd HEBBITOIHO, 3TO TIO3BOJIUT OMPEICIHTh
peaNbHOCTh HAMEPEHHUH apTHEPA O COTPYIHUYECTBE C BAMH.
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6. W31m0KuTh COOCTBEHHOE pelieHre MPOOJIEMbl, HO HAPsAy C JAPYTHMH BO3MOXKHBIMH. TOr[a mapTHEp BHIOEPET PElIeHHE
CaMOCTOSITETIbHO, HO CKOpEE BCETO MPEJIOKEHHOE BAMH.
Bomnpocsl
1. Kakoil u3 0OTMEYEHHBIX ITOIX00B, Ha Balll B3I/, HaunOoee P PpeKTUBeH?
2. Kaxkwue moaxo/pl B J€JIOBBIX [IEPErOBOPaX, CIIOCOOCTBYIOLINE UX YCIIEXY, BbI MOTIIH OBl €IIe TPEIOKUTE?
b. Kinaccuka MeHeI)KMEHTa COJIEPKHUT IPUMEPBI EMKUX BBIPAKEHHH, KPATKO XapaKTEPU3YIOIIUX CYyTh MEHEPKMEHTa U €T0
BHaYeHHUe I Ou3Heca. JTo, MO CYMIECTBY, IPUHITUIBI 3PPEKTUBHOTO MEHEKMEHTA.
BoTt HEKoTOpBIE TPUMEPHI TPUHITUIIOB ASSITENTFHOCTH aMepuKaHCKuX pupm «Jxenepan Motope» u «|BMy»:

* «PykoBoauTENb HE MOKET MO3BOJIUTE CE0€ POCKOIIL YUUTHCS Ha OIIMOKAX).

* «BnI MOXeTe cBaIITh Aypaka B 4€M YroJHo v BaM AaAyT IIAHC UCIIPABUTHCA. Ho ecnu BBl XOTh HEMHOT'O CXaJITYypUTEC B TOM,
YTO KacaeTcs YMpaBleHUs JIIOJbMH, TO BaM KOHEl. 3/IeCh BCE MPOCTO: JIMOO BBICIINI ypOBEeHb paboTHI, TMOO HaM MpPUAETCS
paccraTbesy.

* «Ycnex Hamero Ou3Heca TECHO CBSI3aH C apOBaHMEM H MPENaHHOCTHIO HAIIMX MeHekepoB. IIpubbuis Teuer Tyna, riue ecty
MO3TI.

Bomnpocsl
1. CornacHsl 1 BbI C IPUBEICHHBIMH BBIIIIE BHICKA3bIBAHHAMU?
2. Tlocrapaiitech Cc(HOPMYIMPOBaTh COOCTBEHHYK OPHIMHAIBHYIO HWHTEPIPETALMI0 aHAJOTMYHOTO BBIPAKEHUS C y4ETOM
pPOCCHUICKOMN TPaKTUKN MEHEIKMEHTA.

B. I'maBHas 3amaya MeHemXepa - MakCHUMH3alUsl NPHOBLIM, MOdy4aeMod KommaHued. Bmecre ¢ Tem Bce Oonbliee
3HAUYEHUE NPUOOPETAIOT COIMajbHAas OTBETCTBEHHOCTh MEHEIKepa Tepel OOIEecTBOM, €ro KOHKPETHbIe JIeHCTBUS,
o0ecrieurBaroNIye pelieHrue COUaAIBHBIX TPOOIIeM, CTOSIIHNX MEPe] CTPAHOH.

B cBs3u ¢ 3THM cymecTByIOT aBe Mo3uiuHd. CTOPOHHMKHM OJHOHM TMO3WIMU CYUTAIOT, YTO COLMAJIbHBIE MPOOIEMBI AOIKHO
pemarh TOCYy/JapcTBO, a OW3HEC - TOJBKO «Aenarh JeHbrn». OHM OOOCHOBBIBAIOT CBOIO TO3WIMIO TEM, YTO JEHCTBUS B
COLMALHON 00JacTH BeIyT K CHIDKEHHIO NPUObUICH KOMIAHWM, YXYIIIEHHIO €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY H3AEPIKeK,
KOTOpBIE B IOCJIEAYIOIIEM BEAYT K pOCTy LeH (HaHOCA yuiepd NoTpeOUTeNsiM) U IPYTUM OTPULATEIbHBIM MOCIEACTBUSIM.

CTOpOHHHKH JPyrod TO3WIMH CYUTAIOT, YTO OW3HECMEHBI UMEIOT Tepesa OOIIEeCTBOM MOpAaNbHbIE 0053aTeNbCTBA, H

MPECANTPUHUMACMBIC HUMU HefICTBHﬂ, CHOCO6CTBYIOH_II/IC PCHICHUIO COUHUAIBHBIX HpO6HeM, MOT'yT OKa3aTb 60J'IBH_IYIO IOJIB3Y]
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MpEeAMPUHAMATEIISM, TIOBBICUTh X HMHIDK B OOIIECTBE M OBITH HETUIOXOH PEKIIaMOH.

Bomnpocsl
1. Ysbro mo3uIMIo BBl pa3jienseTe u nouemy?

2. Jlo/mKeH I, 1O BallleMy MHEHHIO, IPEANPHHUMATENb B COBPEMEHHO# POCCHH BBITIOIHATH COLMMANBHBIC 00S3aTENBCTBA MEPe]
CTpaHO U B Kakux opmax?

3. Byner iu eMy B KOHCYHOM HTOT'E 3TO BBITOTHO (B TOM YHCIIE B (PUHAHCOBOM OTHOIIeHNH)? Eciu BRIrOAHO, TO TToYeMy?

4. B kakux popmax conuanibHas MoIepsKKa MOXKET OCYIIECTBISATHCS POCCUICKUM OGH3HECOM:
* B MacriTtabax GpupmbI?
* B Macmrabax peruoHa, CTPaHbI?

2. [1ns Be1Oopansaoro npeanpustus (opraamzanun, OY) papaboTaiiTe mpoeKT OpraHU3aMoHHON CTPYKTYpHI. Jist aToro:

Ykaxkute 3a/1a4u, KOTOPbIE HEOOXOIUMO pealln30BaTh ISl JOCTIKEHHS TIOCTABIICHHOW e

VYkaxuTe Bce QyHKIHH, KOTOPbIE HEOOXO0IUMO BBIMIOJHSTE AJIsl JOCTIKEHHS 3a1ad.

Ykaxure ynpaBlieHUECKHE 3BEHbSI U UCTIOJIHUTEJICH, KOTOPBIE OYyT BBITIONHATH YKa3aHHbIC (DYHKIIHU.
Pacnipenenute Bce ynpaBieHYECKHE 3BEHbS 110 YIIPABICHYECKUM YPOBHSIM.

Pacnipenennre Bcex UCTIOIHUTENEH.

N300pa3ure Ha pUCYHKE CXEMY OpraHU3aLMOHHON CTPYKTYPBI.

No gk~ wdE

VYKaXuTe TUI OpraHU3alMOHHON CTPYKTYPHI, €€ IPEUMYIICCTBA U HEIOCTATKH.
3. ITocTpoiiTe nmepeBo 1ieneit 11 BRIOPAaHHONW OpraHu3aIluu
«depeBo nenelt OY» IS €.vevnvvvnnnnnnnnnn. » (Ha3BaHUE OpPraHU3aIUN):
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OIIK-1.3 IIpumenser 3HaHUA 3aoanus na peutenue 3a0au us npogeccuoHanbHoU 0baacmu, KOMNJIEKCHvIE 3a0aHUs
(Ha MpOABHHYTOM Ilpaxmuueckue 3a0anus
YPOBHE) /ISl pelieHHs 1. PaspaboraiiTe TPOEKT peanM3allid TPEX BHUIOB KOHTPOJS: IIPEIBAPUTENLHOTO, TEKYLIEr0 M 3aKIHOYUTEIBHOIO
npodeccuoHaTbHBIX .
opranuzanuu. Pesynbrarel opopmure B Tabnmie:
3a1a4, 0000ImEeHns 1
KPUTHYECKOTO
aHaJM3a MPaKTHK Bun xoHTposs Mepornpusitus B Hcnons3oBanue
YHIpaBJICHUS paMKax BHa PE3YyJIbTAaTOB
KOHTPOJIS KOHTPOJIS
IIpenBapuTenbHBI: 1.
- oT6op 2
KaHIUIaTa Ha 3.
BAKaHTHYIO JIOJDKHOCTH 4
B BBIOpaHHOM BaMU
paHee  MPEANPHATHU
(1OIDKHOCTB yKa3ath)
Texymmii: 1.
- KOHTpPOJIb 32 2.
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COCTOSIHUEM TPYJOBOI
JUCLMITIINHBI Ha BallleM
MpeNNpUITUN

~w

3aKIIF0YUTEIIbHBIN:

- aHAIN3
TOBapoobopoTa 3a Tof
(BBIpYUKH oT
peanuzanun YCIIyT,
TOBapOB)

Awnh e

2. PazpaboraiiTe mpoeKkT cucTeMbl KOHTPOJsl B opraHuzanud. OOBEKT KOHTPOJIS BBEIOCPHTE CaMOCTOSTEIbHO. Pe3ynbraThl
odopmure B TabIuIIe:

OOBekT Bua koHTpoOIIs CopaepxaHue KOHTPOJIs
KOHTPOJIA [IpenBapurenbHbli
(TpynoBoit Texymuit

KOJIJIEKTHB,
TpyZAOBas
JTUCIUITNHA,
MPHUOBLITE,
BBIpYUKa,
JIOKaJIbHbIE
AKTBI
NPEANPHUITUS U
ap.)

3aKIIOUYATENILHBIN

IIpakTHyeckas padota 1
JesiTeIbHOCTD MPEeANPUSITHS B YCJIOBUSX 5KeCTKOH KOHKYPEHIIUM
Heus: PazpaboTars CTpyKTYypy yIIpaBieHUs! OPraHU3alUH B YCIOBUSIX KECTKOM KOHKYPEHLHH.
3ananue:

1. Oxapaxrepusyiite NpodHIb AEATEIHHOCTH Balleil OpPraHU3al[Md W ONPEICTUTE OCHOBHBIC HAINPABJICHUS €€ Pa3BHTHSL
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CocTaBbTe CIIPaBKy CBEJCHHUI O Balleil opraHu3anun (IpuaepKIBasCh HIDKE MMPUBEICHHOTO IJIaHa TUTIOBOH CIIPaBKH).
CdopmynupyiiTe MICCHIO U TIaBHYIO €N ASSITEIFHOCTH CBOSH OpraHu3aIliy.

Onpenennte OCHOBHBIC HAIIPABJICHUS PEILICHHS TTIABHOM LIeNIn pa3BUTHS Baliel oprannzanun. ChopMynupyiTe ux Kak 3aaa4u
MEepBOr0 W MOCJEIYIOINX YpPOBHEH ueneBoil mporpammsl. [Ipoananusupyiite copMynupoBaHHBIE LEIA W COCTABBTE
MHOTOYPOBHEBYIO CXeMY MX pacmpezeneHus (nepeso meneit). [lo xomy BeITOIHEHNS BHECUTE HEOOXOIUMBIE TOTIOTHEHUS WIIH
U3MEHEHMUS.

Ornpeaenure KOIUYECTBO HENOCPEACTBEHHBIX UCIIOJHUTENEH Balllel OpraHUu3aluu.

Ompenenure TUI OPraHU3AIMOHHOW CTPYKTYpHl YIpaBlIeHHUS Baimield opranHuzanuei. [Ipoanamusupyiite ee BO3MOXKHBIC
JIOCTOMHCTBA U HeocTaTKu. CocTaBbTe CXeMy OpraHM3allMOHHON CTPYKTYPHI Balllero IpeanpusTHs.

Pazpaboraiite monoxeHue o CTPYKType yIpaBleHHUs Balield opranuzanuu (mpumep [lonokeHust 0 CTPYKType OpraHu3aliy
npexactasiieH B [Ipunoxenun).

[Ipoananu3upyiiTe OpPraHM3allMOHHYIO CTPYKTYpy mpennpustusa. OmnpenenuTe MOApa3JeNeHuss Balled OpraHu3alMd U
HETIOCPEACTBEHHBIX HMX HCIOJHUTENCH (MPOM3BOJACTBEHHBIN OTHeN, (DMHAHCOBBIA OTAEN, MApKETHHIOBBIA OTAEN, OTHAEN
KaJIpoOB U JIp.).

Crenatp BBIBOJ 11O paboTe.

IIpakTHyeckas padora 2
TexH0JI0TMHN yHIPaBJeHYECKHMX MEPONPUSTHH U JeiicTBUI
|. IlonroroBKa pyKoBOAUTENA K JOKJIAAY (MepBoe BHICTYNJIEHHE PYKOBOAUTEJIS)
Hesb: PazpaboTaTth TEXHOIOTHIO JOKJIAla PYKOBOAUTENS IO CTPATErHH Pa3BUTUS OpraHu3auru. PaspaboTars U poBecTH

MEPBOC BBICTYIIJICHUC HOBOTI'O PYKOBOJAUTCIIA.

3ananue:
Ilo marepuanam pab®oTel 1 mpoBennuTe aHAIN3 CTPATETHYECKHUX IIEJIEH OpraHU3alfy C YYeTOM BIHSHUSA Ha HUX (PAKTOPOB
BHYTpPEHHEH W BHEIHEW cpellbl W BBIOEPUTE JOKHOCTh PYKOBOJUTENS, OTBEYAIOIIETO 32 Pa3padOTKy CTPaTerH4ecKhX
BOIPOCOB OpraHHU3ALHH.
[Ipoananu3upyiite mpaBa M 00SI3aHHOCTH TAHHOTO PYKOBOIUTENS
Omnpexnenure Kpyr mnpoOieM, CBS3aHHBIX C YCICIIHOW peanu3aldeldl CTpaTernd pa3BUTHS OpTaHU3alUdd JaHHBIM
PYKOBOAMTEIEM.
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CocTaBbTe CIIUCOK NPEIIOKEHUH, TTO3BOJISIONINX PEIIUTh 3TH MPOOIJIEMBI.
CdopmynupyiiTe 1enu BBICTYIUICHUS pyKoBoauTeis. Paspaboraiite CTpyKTypy BBICTYIUIEHUS! pYKOBOJUTEIIS.
PazpaboraiitTe Te3ucHoe copeplkaHHE OCHOBHBIX CTPYKTYPHBIX JJIEMEHTOB (BCTYIUICHHWE, OCHOBHAs 4YacTbh, 3aKIIIOYCHUE)
JOKJIa/la pyKOBOJIUTEIIS.
Ocy1iecTBUTE TOPLUUPOBAHUE MaTepHralia U BHIOEPHUTE MPUEMBI NIEPEKITIOUCHHS M aKTUBU3AIIMY BHUMAHUSI CITyIIATEIICH.
IIpoBenuTe aHATN3 BBHICTYIICHUS PYKOBOAUTENS U OLIEHUTE €r0 3 (PEeKTUBHOCTS.
Caenaiite BbIBOJ 11O pabore.
I1. loaroToBKka M NMpoBeeHNE MEPETOBOPOB (COBEIIAHNE)

Heus: [logroroButs, MpoBecTH U MPOAHATU3UPOBATH KAYECTBO MIEPErOBOPOB.

3aganue.
N3yunrte TeopeTHUECKUEe OCHOBHI MOATOTOBKH, IPOBEACHHUS U aHAJIN3a IIEPETOBOPOB
[To maTepuanam paboT BEIOEPHUTE PYKOBOAMTENEH (TTAPTHEPOB) [T MPOBEACHUS TIEPETOBOPOB, H3YUUTE UX (DYHKIIMOHAIBHBIC
00513aHHOCTH U IIeJIeBbIe TPOTrPaMMBbl BBEPEHHBIX UM B TIOAYHMHEHUE MOIPa3/IeIICHUH.
Bribepute TeMy meperoBopoB, ONPeeNTUTe €€ OCHOBHBIC EITH.
Pazpaboraiite CTpyKTYypy IeperoBopoB, coAepkaHNue U METOIbI IPOBEACHHUS KQKIO0I0 U3 KOMIIOHEHTOB.
CriporHo3upyiTe MO3UIHIO MApTHEpa Ha MEPEroBOpax, HaMEThTe KOHTPMEPBI U apryMEHTbHI JJISl YCIEUIHOTO JIOCTHKEHHS
IOCTaBJICHHEIX IIe/I€EH.
IIpoananu3upyiiTe Ka4eCTBO MIPOBENCHHUSI IEPETOBOPOB.
OneHuTe CBOM BO3MOXKHOCTH, JIJIs1 IPOBEJCHHUS IIEPETOBOPOB UCIIOJIB3YS TECThI: «YMEHHE BECTU JEJIOBbIe coBeIanus», «Kak
BbI IIPOBOJUTE TIEPETOBOPHI».

Caenaiite BBIBOJ 110 paboTte

CTpaTeFI/I‘leCKOG YIpaBJj€HHUE

OIIK-1.1

Pemaer
npodeccruoHaIbHBIC
3a/1a4il Ha OCHOBE
3HaHUsA (Ha
MIPOJABUHYTOM YPOBHE)
3KOHOMHYECKOM,
OpraHu3alMOHHON U

Hepeueub meopemu4ecKux 60npocoe6 K IK3aMeny:

1. DBomonusi cTpaterndeckoro ympasieHus. Kwuraiickas, eBpoIeickas W aMEepHUKAaHCKHE HIKOJBI CTPaTerH4ecKOro)

YIIpaBJICHHS.

2. CTpaTer HYCCKHUI noaxon K yrpaBJICHUIO Opl"aHH3aL[H€I7L HpO6J'ICMBI U MEPCIICKTUBLI UCIIOJIB30BaHUA CTPATCTUYCCKOI'O

[YIPABJICHHSI HA POCCUMCKUX MPEAIPUITHSIX.

3. OcHoBHBIE d3Tanmbl W (YHKIUH CTPATETHYECKOTO YIPABIEHUS B YCIOBUAX TYpOYJIEHTHOCTH IIOJIUTHYECKOH U

PKOHOMHYECKOU Cpepl.
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YIOPABICHYECKOU 4. MonenupoBaH#e Kak METOOIOTUIECKII WHCTPYMEHTapHUH TIOCTPOSHHS Mpoodpa3a opraHu3aIliy.
TEOpHH, 5. Onpenenenue 6u3Heca U MUCCUHU OPTaHU3ALHH.
MHHOBAI[MOHHBIX 6. Hcnonp30BaHre CUCTEMHOTO MOIX0/a M CHCTEMHOI'O aHAIKN3a B IPOrHO3UPOBAHUN TEHACHITUI pa3BUTHS OpraHU3allKH.
MOJIXO/IOB B 7. OYHKIHOHATBHBIA TOIX0M K (POPMHUPOBAHUIO BAPHAHTOB PA3BUTHS OPTaHU3ALINH.
YIIPaBICHUU 8. IporieccHsIi oax0/ pa3paboTKH BApUAHTOB Pa3BUTHS OpPraHU3aIUH.

9. Opranu3zanus Kak 00beKT CTpaTernieckoro MeHekMeHTa. OnpeesieHue 1eleil oprann3amim.
10. TloHATHME MOJenW OpraHW3alMA. THUIMONOTHYECKHE OCOOCHHOCTH, 3aKOHOMEPHOCTH W TEHACHIMH DPa3BUTHS

oprarm3anuy. Buapl Mojeneit opranu3aiuii, X CUiIbHBIE U C1a0ble CTOPOHBI.

11. Mopaens opraauzanuu, GyHKIHOHUPYIOMIEH Ha MPUHIUIIAX KJIACCHYECKOH HAyYHOH MIKOJIBI MEHEIKMEHTA.

12. Mopens opranuzainui, QyHKIIMOHUPYIOIIEH Ha MPUHIUITAX ONXEBHOPHCTCKON HAyIHOU IIKOJIBI MEHEKMEHTA.

13. Mopens opranuzanui, GYHKIIUOHUPYIOIIEH Ha MPUHIIUIIAX TEOPUU CHCTEM.

14. Mopens opranu3zaiuy, QyHKIHOHUPYIOIIEH Ha MPUHIUIAX KOPIIOPATHBHOTO MEHEKMEHTA.

15. Ocobennoctu PEST-ananu3a B ycnoBHsSX BEICOKOM HEOTPEACICHHOCTH BHEIIHEH CPEIbl.

16. OcoGeHHOCTH IPOBEACHUS aHANIN3a «OJIMKHETO OKPY>KEHHS» B YCIOBUSIX HEONPEAEICHHOCTH.

17. Crparermveckuii aHajdn3 BHYTPEHHEW Cpeapl OpraHW3alid W KOMIUIEKCHAs OIEHKa KOHKYPEHTOCHOCOOHOCTH.

«KoHKypeHTHas pa3Benkay.

18. Marpuma pemenwnii kak pe3ynstar SWOT -ananm3a.

19. Texnonorus «obparHoro» SWOT-ananuza.

20. Ctparernueckue U3MEHEHHs. JTHKA U CTPATErHUeCKre OPraHu3allMOHHbIE N3MEHEHUS.

21. Crparernyeckuii KOHTPOJUIMHT U €T0 (PYHKITUH.

22. ®aKTOpHI, BIUSIONIUE HA BEIOOp CTpATETHH.

23. OcoOGeHHOCTH CTpPAaTEeruy MaNbIX, CPEIHUX U KPYITHBIX OpraHU3alNH.

24. MeTtoap! ynpaBieHUs] OpraHU3aIMOHHBIMA U3MEHEHHUSMH.

25. OpraHu3aliMOHHO-9KOHOMHYECKHHA MEXaHH3M 00€CHeueHHs YCTOMYMBOCTH OOBEKTa XO3SIMCTBOBAHUS B KPU3HCHOW

OTpaciin.

26. YpaBjaeHYeCKHi KOHCAITHHT B chepe CTPATErnIeCKOro yIpaBaeHNs KaKk OCHOBA AaHTHKPHU3UCHOTO YIIPABICHHSI.
27. JInarHoCTHKA U KOHCYJIbTUPOBAHUE MPH PEATH3AIUH CTPATCTHH Pa3BUTHS.

28. YmpaBieH4Yeckoe KOHCYJIbTHPOBAHHUE B chepe OOIIEero U CTPATETHUECKOTO YITPABICHUS.

29. Tpexmepnas matpuiia BCG. Moauduiuposannas mojaens BCG.

30. Mogens GE-McKinsey, npemoxennas Iaiiem.

31. Mogaens GE-McKinsey, npensoxenHass MOHHECOHOM.

32. Mogens GE-McKinsey o Heiinopy.

33. Marpuia «roap/peiHok» AHcodda. Momubuimporannas marpuna Aacodda.
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34. Mopens «poayKT-perHOK» A.JIx. CreitHepa. Matpunia Hussey. Marpuma P. Kymepa.
35. MaTpuiia OIleHKH MPOEKTOB HOBBIX TOBAPOB.
36. Matpunua KoHKypeHTHbIX cTpareruit M.Iloprepa.
37. MaTpuma 0600CHOBaHUS TUBEPCUDUKATIHH.
38. MACS: kopriopaTHBHas CTpaTerus, aKTHBUPOBAHHAS PHIHKOM.
Ilpumepnsie npakmuueckue 3a0anus:
1. Metomnka Ikcnpecec SWOT-anamuza («apsimoro» SWOT-ananu3za)
1. laTh XapakTepuCTUKY BEIOpaHHOM sl aHAJTU3a OpraHU3aliH (CTIEKTpP BIMOTHIEMBIX paboT, BBITYCKaEMbIX TOBAPOB, YCIYT).
2. I[IpoBectn PEST—ananu3, 1 Tpex ClieHapueB pa3BUTHS COOBITHH, HCITONB3YS KAYeCTBEHHOE ONMMCAHUE BIUSHUS (PaKTOPOB Ha
OpraHU3alMI0 B3BEIICHHYIO OLEHKY BIUSHUS (PaKTOPOB CPEAbl U METO/]] IIOCTPOSHHSI MaTPHIl BO3MOXKHOCTEH U yrpo3.
4. BersiBuTh Hanboee 3HaYMMble BO3MOXHOCTH M YTPO3bI AJIS AEATEIbHOCTH OPTaHU3aLlH.
5. Ilo aHanoruu nMpoBECTH aHANNU3 OJIMXKHETO0 OKPY>KEHHS U CIeNIaTh BEIBOA O COOTHOILICHUH BO3MOXKHOCTEH U yTpo3.
6. YTOYHHUTH NIepeucHb CUIIBHBIX U cIa0BbIX CTOPOH OpraHU3allH HA OCHOBE KOMILJIEKCHOM OIIEHKH KOHKYPEHTOCTIOCOOHOCTH.
7. Ucnions3ys «epedopmatupoBannyto» Matpuity SWOT moctpouts MaTpuity pemenuit s kaapantoB SOW u SOT.
2. Metoauka «oopataoro» SWOT-ananun3a
3aganue:
1. Ha ocnoBe pe3ynbraToB «npsimoro» SWOT -aHanu3a BBISIBUTH BO3MOXKHBIE «CTPATETUUYECKUE Pa3PhIBBI».
2. JIasl peaJuCcTUYHOTO BapHaHTa Pa3BUTUSL COOBITHS CMOJEIMPOBATH COCTOSHUE PECYPCHOTO MOTEHIHana (Kak COBOKYITHOCTH
CHJIBHBIX U cJIa0BIX CTOPOH), 00eceunBaloIee rapaHTUPOBAaHHOE JOCTHKEHUE CTPATETHUECKUX 1ieJiel (M MX IMPEBBILICHHUE).
3. Pa3paboTaTh miaH JOCTHXEHUS MOAEIBHOTO COCTOSHUS PECYPCHOTO MOTEHIHANA.
OIIK-1.2 Brnaneer ciocobamu u Ilpumepnoie mecmoaswle 3a0anun:

pHeMaMH PeIICHUS
poheCcCHOHANTBHBIX
3a/1a4 Ha OCHOBE
3HaHUSA (Ha
MIPOJBUHYTOM yPOBHE)
SKOHOMHYECKOM,
OpraHu3alMOHHOM,
YOPABJICHYECKOU
TEOPUU U

1. Tlpumep KIIOYEBOH IENHM OpTaHU3alMU (MIPOMBIIIICHHOTO Npeanpuarus). OnpenenuTh KpUTHYECKHE O0JIACTH
[YIIpaBJIEHUYECKOTO BO3/ICHCTBHUS M IPHOPUTETHBIC 331241, 00eCTIEUNBaIOIINE TOTyYeHHE 3aIUIaHMPOBAaHHBIX pe3ynbTaToB. K kakoi
MOJICUCTEME OTHOCHUTCS JJaHHas LEeNb?

a) MapkeTuHr

6) HUOKP

B) OUHAHCHI

r) Opranu3zamnus 1 ynpaBJieHHe

1) Ilepconan

e) [IponsBoacTBO
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WHHOBAIIMOHHBIX
NOJXOJIOB B 2. Ipumep KITIOYCBOM IENMM OpraHu3anud (MPOMBINUICHHOTO mpeanpuaTus). O0ecneunTsh yCa0BUA, HEOOXOIUMBIC IS
yIpaBJICHUH [PA3BUTHS TBOPUECKOTO MOTEHIIMANTA PAOOTHUKOB B MOBBIIICHUH YPOBHS YIOBJICTBOPSHHOCTH M 3aMHTEPECOBAHHOCTH B pabdoTe. K

KaKoil mocucTeMe OTHOCUTCS AaHHas! LeJIb?
a) MapkeTunr

6) HUOKP

B) OHHAHCHI

r) Opranuszanys 1 yrnpaBjieHHe

n) Ilepconan

e) [IponsBoacTBo

3. Ilpumep KITFOUEBOM IeNMU OpraHu3auy (IPOMBIIUICHHOTO TPEANPUATHS). 3aBOEBATh JIUJAEPCKHUE TMO3UIIUH TIO0 BBOIY)|
HOBBIX BHJIOB MPOAYKIHHU (YCIYT), UCIONB3Ys HA WMCCIENOBaHUS M pa3pabOTKU OIpeNe]ICHHBIH MPOIEHT A0XOJO0B OT 00bheMa
peaymzanuu (npojax). K kakoit mojcucteMe OTHOCUTCS JaHHAS LIENb?
a) MapkeTusr

0) HUOKP

B) @UHAHCHI

r) Opranuszanus 1 yrnpaBjieHne

n) Ilepconan

e) [IponsBoacTBo

4. B kakoi KoHUeNuuu (MOJIEJIM) OTHOCHUTCSl NaHHOe onpexaeneHue: OCHOBHOE TEOPETUYECKOE MOJIOKEHHE MOJIENH
COCTOUT B TOM, YTOOBI B OTJEJIBHO B3ATHIM BUJ OM3Heca 000 OpraHu3aluy MOKET HAXOOUTCS B OJHOW M3 YKa3aHHBIX CTaluil
PKU3HEHHOTO IMKIIA, U, CJIEJOBATENILHO, €0 HY)KHO aHAIIM3UPOBATh B COOTBETCTBUH C 3TOM CTaTUCH.
a) Konnenust BocToHCKO# KOHCYTETAaTHBHOMN TPYIITIBL

0) Konuenuus Jxenepan dnexrpux/MakKunzn

B) Konnenmus Aptyp ne Jlurta

r) Konnermus Shell/DPM

1) Mogens (matpuua) Hussey

e) Monens (Matpura) P. Kymepa

x) Tpexmepnas cema JI. Abens

5. CtpaTerusi opraHu3aliii B ONPEAENICHHON CTPaTErnYecKoi 30HE XO039WCTBOBAHUA (OTPEIETICHHBIN CETMEHT PBIHKA)
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ATO:
a) OyHKIMOHATBHAS CTPaTeTus
0) busHec-ctparerus
B) KopnopatuBHas crparterus
r) OnepannoHaibHas CTpaTerus

6. Crpareruss mojapaszeiicHHs IO IMPOU3BOACTBY OBITOBBIX XOJIOJAUIBHHUKOB MHOTOOTPACICBOM 3JCKTPOTEXHUYECKOH
KOMITAaHUH — 3TO:

a) OyHKIMOHATBHAS CTPaTeTus

0) busnec-ctparerus

B) KopriopatuBHas crparerus

r) OnepanyoHanbHas CTpaTerus

7. Kak Ha3piBaeTcs [IaHHBIN 3Tal pPa3BUTHA METOAOJOTHU CTPATEIMYECKOrO YIPABICHUS: «HA4Yadd BO3HHUKATH
HEO)KU/IAaHHBIE SIBJICHUSI M TEMIT M3MEHEHHH YCKOPHWIICS, OHAKO HE HACTOJIbKO, YTOOBI HENb3s OBLIO BOBpEMs IPETyCMOTPETh
OymylIue TeHASHIMY ¥ OTIPEISNIUTh PEAKIIMIO Ha HUX ITyTEM BBIPAOOTKH COOTBETCTBYIOLICH CTPATET I

a) JlonrocpoyHoe riIaHUPOBaHHE

0) YnpasineHue Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) YIIpaBiieHre Ha OCHOBE MPEIBUACHUS H3MECHEHHUI

r) YrpasiieHre Ha OCHOBE THOKUX IKCTPEHHBIX PEIICHUH

8. Kak Ha3bIBaeTCsl NaHHBIA 3TAll Pa3BUTHUS METOJOJIOTUH CTPATETHYECKOI0 YIPABJICHUS: «CKJIAJbIBACTCA B HACTOSIIECE
BpEMs, B YCJIOBHUAX, KOI'JJa MHOTME€ BaXHBIC 3aJla4yid BO3HUKAIOT HACTOJBLKO CTPEMHUTCIIBHO, YTO HUX HEBO3MOKHO BOBPEMH
NpeyCMOTPETh (CTpaTernyeckoe yrnpaBlieHHE B pealbHOM MACIITa0e BPEMEHH)»

a) JlonrocpodHoe TUTAaHUPOBAHUE

0) YmpaBneHue Ha OCHOBE KOHTPOJIS 32 MCTIOJTHEHUEM

B) YrpaBJeHHe Ha OCHOBE MIPEIBUICHHUS N3MEHEHUI

r) YpaBieHHe Ha OCHOBE THOKMX IKCTPEHHBIX PEIICHUI

9. Ecin 6y;[y1uee MOXKET OBITh OpEaACKAa3aHO IMYTEM 3KCTPAIIOJIALIUN UCTOPUUCCKU CIIOKUBIIUXCS TeHI[eHI.IHﬁ pocrta, TO
PTO:

a) JlonrocpodyHoe TUTAaHUPOBAHUE
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0) CTparernveckoe ImIaHUPOBAHUC
B) CpenHecpodHoe MIaHUPOBAHNE
1) 3011037 01 7 010 1 1
10. Ecnmu BakHOE MeCTO OTBOJUTCS aHAIM3y TOTCHIMANA OpPTaHW3allMH, BBUICHEHHE YIrpo3, BO3MOXKHOCTEH,
YpE3BBIYAMHBIX CUTYAIH, KOTOPBIE CITOCOOHBI M3MEHUTD CIIOKUBIINECS TEHACHIMH, TO 3TO:
a) Jlonrocpo4Hoe TuIaHUPOBAHUE
0) Ctparerndeckoe IiaHIPOBAHHE
B) CpeaiHeCpoYHOE TNIAHUPOBAHHE
1) I 00} % i

OIIK-1.3

IIpumensier 3HaHuA
(Ha MPOBUHYTOM
YpOBHE) JUTA PEIICHUS
poheCCUOHATBHBIX
3a1a4, 0000mEeHus 1
KPUTHYECKOTO
aHaJn3a MpaKkTHuK
YIIPaBICHUS

IIpumepnvie npakmuyueckue 3a0anus
1. Metoauka Jxcnpece SWOT-ananuza («apsamoro» SWOT-ananu3za)
3ananme:

1. JIaTb XapakTepHCTHKY BBIOPAHHOH [UIsl aHAJIN3a OPTAaHU3AIMHU (CIEKTP BBIIOIHAEMBIX Pa0OT, BHITYCKAEMBIX TOBAPOB, YCIIYT).
2. [TpoBectt PEST—ananus, ans Tpex clieHapreB pa3BUTHUS COOBITHH, MCTIONIB3Ys Ka4eCTBEHHOE OMMCAHNE BIMSHUS (DAKTOPOB Ha
OpraHU3alMI0 B3BEIICHHYIO OLEHKY BIMSHUS (PaKTOPOB CPEIbI H METO/] IIOCTPOSHHSI MAaTPHIl BO3MOXKHOCTEH U yrpo3.

4. BeisiBUTE HanboJee 3HAYMMBbIE BO3MOKHOCTH M YIPO3BI JUIS IEITEILHOCTH OpTaHU3aIiH.

5. [To aHaNOrMy MpPOBECTH aHAIHU3 OJIMKHETO OKPY)KEHHS U CJIENIaTh BHIBOJ O COOTHOIICHHH BO3MOXKHOCTEH U yTpo3.

6. YTOYHHUTH IIepeUeHb CHIIBHBIX U CJIa0BIX CTOPOH OPraHU3aIlMK Ha OCHOBE KOMIIJIEKCHOM OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnioneayst «riepedopmarupoBannyto» Marpuiy SWOT noctponTs MaTpully pemeHwuii as kBagpantoB SOW u SOT.

2. Metoguka «oopatHoro» SWOT-ananu3za
3aganue:
1. Ha ocnoBe pe3ynbraToB «rpsimoro» SWOT -aHann3a BBISIBUTH BO3MOXKHBIE «CTPATETHYECKUE PA3PHIBBIY.

2. JIisl peaJucTUYHOTO BapHaHTa Pa3BUTHS COOBITHS CMOJEIMPOBATH COCTOSHUE PECYPCHOTO MOTEHIMada (KaKk COBOKYIHOCTH
CHIILHBIX U cTIa0BIX CTOPOH), 00eceunBarolee rapaHTUPOBAHHOE JOCTHKCHUE CTPATETUIECKUX Teliel (M MX TPEBBIIICHUE).
3. Pa3paboTaTh miaH JOCTHXEHUSI MOAEIBHOTO COCTOSHUS PECYPCHOTO MTOTEHIHATIA.

3. MaTpuubl CTPaTern4ecKoro BbI6opa
3aganue:

1. TToctpouTs 7151 cBOEH opranu3aiu Moaesb MCKiNsey u onpenesinTh HAOOp CTPATETHYSCKUX MHUIIMATHB B COOTBETCTBHH C
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MPUBJICKATEIBHOCTBIO OTPACIIX U 3aHUMAEMON KOHKYPEHTHON MO3ULIUEN.

2. [Moctpouts amst cBoeli opranusanuu Matpuily ADL u onpenenuts BO3MOXKHBIH HAOOP MHUITUATHB B COOTBETCTBHH CO CTaJMeH
PKU3HEHHOI'O LIMKJIA OTPACId U KOHKYPEHTHOM MO3HULIMEH.

3. CpaBHUTbH pe3yJIbTaThl BEIOOPA CTPATETUUYCCKUX MHUITUATHB, MTOJYYSHHBIX C TOMOIIIBIO JAHHBIX MOJICIICH.

4. B cOOTBETCTBHH C MOTYYEHHBIMU JJAHHBIMU, U C YIE€TOM MaTpPHUIIBI pElIeHUH pa3paboTranHoi Ha ocHOBe SWOT-ananm3za
CKOPPEKTUPOBATH ISl CBOEH OpraHU3aIliK CTPATETHIO PA3BUTHS, CTPATETHIO KOHKYPEHIIUU U CTPATETHIO IEHCTBHIA.

4. Pazpa0doTka npoAyKTOBO-MAPKETUHIOBOM CTPATErHu OPraHU3aluu

3aganue:

1. Inst cBoeii opraHu3anuu pa3padoTaTh IPoIyKTOBO-MapKETHHIOBYIO CTPATETHIO, ONUPAsCh Ha MH()OpMAIIHIO, TOTYUYSHHYIO 110
[pe3ybTaTaM CTPATErHYeCKOI0 aHAIN3a OPraHu3aLuy.

2. Pa3zpaboTarh IpoayKTOBO-MapKETHHTOBYIO IPOTrpaMMy JJisl HauboJiee MPHOPUTETHBIX MTPOAYKTOB OPTraHU3aLIUH.

5. Pa3padoTka cTpaTernu ynpasJjieHUs IEPCOHAJIOM OPraHU3auu
3aganme:

1. IIpoBectt SWOT —ananu3 1o nepcoHaiy, Onupasch Ha pe3yJIbTaThl CTPATErHYECKOr0 aHAJIN3a OpTaHU3aIiH.

2. Pa3paboTaTh MaTpHily pelIeHuil 1mo mepcoHany.

3. ConocTaBUTh MAaTPHILy PEMICHNH 10 IEPCOHATY C MATPHUILIEH PEIIEHUH U OPTraHU3ALNHU B IIEJIOM C LENIBIO BBISBJICHUS
[TPOTUBOPEYMI U PACCOTTIACOBAHUN U UX YCTPAHECHMUSL.

6. PazpadoTka ¢uHAHCOBOM CTpaTernu OpraHu3anuu
3aganue:

1. Ha ocHOBe pe3ynbTaToB (PHHAHCOBOTO aHAIHM3a BHISBUTH CHIIBHBIC U C1a0ble CTOPOHBI peain3yeMoi (PMHAHCOBOH CTpaTeruu
OpraHH3alyH.

2. Ha ocHOBe aHaiIM3a BO3MOKHOCTEH 1 yYTrpo3, CHJIbHBIX U cIadbIX CTOPOH pa3pa60TaTL MaTpuny CTPATCTUYCCKUX aJIbTCPHATUB
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peanmzyemMoi ((WHAHCOBOM CTPAaTEr .
3. ConocTaBUTh MAaTPUILY PEIICHUN IO Peaau3aui (UHAHCOBOUN CTPATETUH ¢ MATPUIICH PEIICHUH JIJIs OpraHU3aIl|H B IEJIOM C
[IEJTbI0 BBISBIICHHUS TPOTUBOPEYHI U PACCOTIIACOBAHUN U MIX YCTPAaHEHUSI.

7. Pazpa0doTka npou3BOJACTBEHHOI CTpPaTeruu OpPraHu3aunu
3aganue:

1. [IpoBectn SWOT —aHanm3 npou3BOICTBEHHBIX MTO/Ipa3AeliEeHNI OpraHu3alliH, ONMPAsiCh HA PE3YNIBTATHI CTPATETHYECKOTO
AHaJIN3a OpraHU3aLIH.

2. Pa3paboTaTh MaTpHily pelIeHUH B 4aCTH COBEPIICHCTBOBAHMSI POU3BOJCTBCHHOMN CTPATErHHU.

3. ConocTaBUTh MaTpULy PELICHUI ¢ MATPULICH pEIIeHUH 151 OPraHU3alUu B LEJIOM C LEJIbI0 BBISIBICHUS IPOTUBOPEUUI U
[paccoraacoBaHUM U UX YCTPaHEHUSI.

8. AHAJIM3 MHCCHM CTPATErnYeCcKHX IeJieil oprann3anun
3aganme:

1. Ilpoananu3upoBaTh CyIIECTBYIOILIYI0 MUCCHIO OpPIaHU3alU1, €€ COOTBETCTBUE pe3yJIbTaTaM CTPATErHueCcKOro aHaIu3a u
OTIENbHBIX (YHKIMOHAIBHBIX CTPATETHH.

2. IIpoBecTy aHATIN3 CTPATErNYECKUX eIl OpraHu3alyy, UX COOTBETCTBUS TPEOOBAaHUAM K CTPATErHYECKUM LIETISIM.

3. [Ipen1oKUTh HOBBIN BapUaHT MUCCUU OpPTraHU3aIIH.

4. PazpaboTaTh AepeBo 1ieJiell Ha OCHOBE PE3yJIbTaTOB CTPATEIMYECKOro aHaIN3a U MOAXO0I0B K pa3paboTKe OTAEIbHBIX
(YHKIIMOHAIEHBIX CTPATETHIA.

YuebHas - HAaYYHO-HUCCIEA0OBATEIbCKAsA paﬁoTa

OIIK-1.1 Pemaer IIpuMepHBIii nepedyeHb TeM (HampaBJIeHWi) HAYYHO-HCCIEI0BaTeNbCKOH Pad0oThl MarMCTPaHTOB 10 HAIPABIICHUIO
npodeccuonanpaple  [moAroToBkH 38.04.02 MenemxmenT (mpoduis «YTpaBieHne pa3BUTHEM KOMITAHHW»):
3a/1a44 Ha OCHOBE 1. PaspabGotka npoGiem MeHemkMenTa. TeopeTnaeckue B3rIISLIbI Ha TIPUPOJLY, CYIIHOCTh U Pa3BUTHE YIPABIICHUSL.
3HaHus (Ha 2. YupaieHHe SKOHOMUYECKUMH CHCTEMAMH, IPUHIMIIBI, (POPMBI U METOIbI €70 OCYLIECTBIICHHS. 3aBUCUMOCTh YIIPABJIEHUS OT
NPOJBUHYTOM YPOBHE) XapaKTepa U COCTOSHUS SKOHOMUYECKON CHCTEMBI.
OKOHOMHMYECKOH, 3. VYnpasiieHue H3MEHEHUSIMU B 9KOHOMHYECKUX cHcTeMax. Teopus v MPpaKTUKa YIIpaBJIeHHs! HHTErPAIHOHHBIMH

OpraHn3allHOHHON U 00pa30BaHISIMH ¥ MPOTIECCAMI MHTETPAIIH OHM3HEca.
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Opranuzanyst Kak 00BEeKT ynpasieHHs. TeopeTHKOMETOINUECKHE OCHOBBI YIIPaBIeHUs opranu3anuei. OyHKIHOHAIBHOE
coJiepyKaHue yIpaBIeHUs.

CTpyKTypbl yIpaBIE€HUs OpraHU3aUeH.

Jonrocpounsle, cpeHECPOUHbIE U KPATKOCPOUHBIE acIIEKThI YIIPABICHUS OpraHU3alluel, TeKyIlee yIpaBIeHHeE.
VYnpapneHue opranuzanyeit o cTaausaM e€ )KU3HEHHOro [IUKJIA.

[IpoekTHpOBaHHE CUCTEM YIPaBICHHUS OPraHU3aLHIMU.

HoBgble hopmbl GYHKITMOHUPOBAHUS U Pa3BUTHSI CUCTEM YIPABICHUS OpraHU3alUsIMU.

HudopmamoHHble CUCTEMBI B YIPABICHUHN OPTaHU3aLMsIMU.

KauectBo ynpapnenus: opraHu3zalnuei.

Mertopomnorust pa3BuTHs OU3HEC-TIPOLIECCOB. Pa3BUTHE METOOJIOTUH H METO/IOB YIIPaBJICHHs KOPIIOPATUBHON
WHHOBALIMOHHON CHCTEMOM.

[porecc ynpaBieHus opraHu3amnuei, e€ OTAeIbHBIME MOJACUCTEMAMU U (DYHKIIUSMHU.

MexaHU3MbI 1 METOJIbI IPUHSTHUS U PEATU3aLUH YIIPABICHUYECKUX PELICHHUH.

YnpaBieHue OpoeKToM.

Puck-meHepKMeHT.

VYnpasnenue npon3BoJcTBOM. COBpeMEHHBIE IPOU3BOICTBEHHBIE CHCTEMBI.

O]_[eHKa YHpaBJICHUA OpraHU3allusdMU KaK COUAJIbHBIMU U DKOHOMHWYECKNMU CUCTEMAaMU.

Kpurepun oneHku 3¢ GeKTHBHOCTH yrpaBiieHHs.. MeTOIbl U ITOKa3aTelN OLIEHKH Pe3yIbTaTUBHOCTH YIIPABJICHUSI.
OpraHn3aioHHOE MTOBEJICHUE, COLIMATBHO-TICUXO0JIOTMYECKHE aClIeKThl yIpaBieHus. [ pynna u noseneHue rpymnisl B
nporiecce yrnpasieHns. CoBpeMeHHbIe TEOPHH KOMaHI000pa30BaHusl, MEKIPYNIIOBbIE OTHOIIIEHHUS B MPOIIECCE YIIPABICHHUSL.
OpranuzanoHHas KyJIbTypa. BinsiHue opraHu3aunoHHON KyJIbTYphl HA SKOHOMHYECKOE U COLUAIBLHOE MTOBEICHHE JIFOJCH.
COIII/IOKYJIBTypHBIe, COIIMAJIBHO-TIOJIMTHYCCKUEC U COILIMAJIBHO-DKOHOMUYECKUEC q)aKTOpBI pa3BUTHUA OpF&HPBElHPIOHHOﬁ
KYJbTYpbl. METOA0I0TMYECKUE BOIPOCHI U3YYEHUS! OPraHU3aLUOHHON KYJIbTYpHI.

Crparernyeckuii MEHEIKMEHT, METO/bI U (JOPMBI €ro OCYIIECTBIICH!s. BHEIIHSSA 1 BHYTPEHHSAA Cpeaa OpraHu3alty.
IIporecc 1 MeToaBI Pa3pabOTKU U peann3auy CTPATETuu.

Pa3Burtne ¢hopm cTpaTernieckoro napTHEPCTBa.

Copep:xaHne U METO/IBI CTPATErMUECKOTO KOHTPOJIS.

KopmoparuBHbie cTpaTernu, onTUMHU3AIM pa3Mepa (GUpMBI U BEpTUKAIbHAS WHTETPALKs, CTPATeTuH TuBepcupukanmy.
DopMHUpPOBaHHUE U YIIPABJIEHUE LIETTIOYKaMU CO3AAHNS LIEHHOCTH.

KonkypenTtocrnoco6HOCTs OM3Heca.

Coznanne 1 yuepKaHue KIFOYEBBIX KOMIICTEHITHI.
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30. Crparernyeckue pecypcsl i OpraHu3alnOHHbIE CIIOCOOHOCTH (PUPMBI.

31. C6anancupoBaHHasi CHCTEMA [TOKa3aTeNel KaKk HHCTPYMEHT Pean3alii CTPATEry opranu3anuu. [I[porecc nocTpoeHus
cbamancupoBanHOM crcteMbl okazareneit (CCII).

32. VipasiieHHe OpraHu3alueil B KOHTEKCTE MEKIyHAPOIHOTo OusHeca. OpraHu3aius U yIpaBlIeHHe MEKIyHAPOIHON
KOMIIAHUEH.

33. MesxayHapoHbie OU3HEC-CTPaTErru.

34. MexayHapoaHble allbsHChI U ceTd (upM. CIHMSHUS ¥ TIOTIOMIEHHS B MEXK[yHAPOIHOM OH3HECE.

35. Kopnopatusroe ynpasienie. @OpMbI U METO/BI KOPIIOPATUBHOTO KOHTPOJIS.

36. YpasieHHe CTOUMOCTBIO (PUPMBI.

37. Ponb ¥ BIMSHKME CTERKXOJIIEPOB Ha OPraHU3aIIUIO.

38. KopropaTuBHas coliaibHas OTBETCTBEHHOCT. COIMabHAs U OKOJOTHYECKast OTBETCTBEHHOCTh OU3HECa.

39. ®opMupoBanue, MOArOTOBKA ¥ Pa3BUTUE KaPOB YIIPABIEHUS. YIpaBIeHHe Kapbepoil U MPO(ECCHOHATLHO-T0KHOCTHBIM
MPOJBIKEHNEM YITPABIEHIECKUX KAJPOB.

40. ConpansHO€e pa3sBUTHE U COIMAIBLHOE TTAPTHEPCTBO KaK KIIFOYEBOE HAMPABICHUE PETYIMPOBAHHUS COLMATBHO-TPYIOBBIX U
COIIMAJIBHOOKOHOMUNYCCKUX OTHOIIIEHUH B PBIHOYHOM XO3SUCTBE.

41. TpymoBbie OTHOIICHUSI ¥ UX PETYIHPOBAHKE MTOCPEICTBOM COIMAIBLHOTO MAapTHEPCTBA (TeHEPaIbHbBIE, OTPACIIEBBIE,
TEPPUTOPHAIIEHBIE COTIJIANNICHHS U KOJJICKTUBHBIE JIOTOBOPA); MEXaHU3MBbI PETYJIHMPOBAHHS TPYAOBBIX OTHOIIICHUH PU
pa3n4HbIX popMax cOOCTBEHHOCTH; MOTUBBI M CTUMYJIBI K TPY/LY, HX B3aMMOCBSI3H C TPYAOBBIM TIOBEICHUEM PA0OTHHKOB,
YIIOBIIETBOPEHHOCTHIO TPYIOM.

42. Teopus 1 MpaKTHKa AHTUKPU3UCHOTO yIPABIEHHs OpraHu3amueii. Pazsurie Mojiesieil aHTHKPU3HCHOTO YIIPABIECHUS.

43. Crparern4eckoe IaHUPOBAHUE ¥ IIPOTHO3UPOBAHKE MPEANPUHUMATELCKOM JIEITENBLHOCTH.

44, ®opMupOBaHUE U PA3BUTHE TIPEANPUHUMATEILCKUX CETEN ¢ YUETOM MX SKOHOMHYECKOM 11€71€CO00Pa3sHOCTH

45. dpaHyaii3uHT KaK 0COO0bI BHI PENPUHUMATEIBCKOMN €A TETbHOCTH

46. Passutre HOPM CTPATETMIECKOrO MAPTHEPCTBRA.

47. ConepxaHue ¥ METOJIbI CTPATETHIECKOrO KOHTPOJIS.

KopriopatuBHbIEe cTpaTernuy, ONTUMHU3AINS pa3Mepa (pUupMBbl U BepTUKAIbHASI HHTETPalHs, CTPATETUH TUBEPCH(PHUKAIINH

OIlIK-1.2

Bnageer criocobamu u
nprUeMaMHy PEIICHUs
poheCcCHOHANTBHBIX
3a]a4 Ha OCHOBE
3HaHUsA (Ha
MPOJIBUHYTOM YPOBHE)

[IpomexyTodyHast aTTecTalys MO y4eOHOH - HaydHO-HCCIIEeIOBaTEIbCKOW padoTe MMEeT LENbI0 ONPEIETUTh CTEHCHH)
IMOCTIDKEHHS 3aIITaHUPOBAHHBIX PE3YJIbTaTOB OOYYEHHsI, OCYIIECTBIAETCS B (POpMEe OLIEHKH IPOMEKYTOUYHBIX PpE3yJbTaTOB,
MpeayCMOTPEHHBIX HHANBHIyalbHBIM IUTaHOM MaructpanTa. [Ipomexxyrounas arrectauust no HUP npoBoaurcs B popme 3aueta ¢
omeHKkoi Ha 1-3 Kypcax.

Obs3arenbHoii Gopmoii oTueTHOCTH 0Oyuaromerocst mo HUP sBnsercst nuceMenssblii otaeT. Llens oryera — copMupoBary
M 3aKpeNuTh KOMIETEHIMK, TPHOOpETeHHbIE 00YYaloUIMMCsl B PE3YJIbTATE OCBOCHHUSI TEOPETHUECKMX KYPCOB M MOJYyYEHHbIE UM
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3KOHOMMYECKOMH, rpu BbiTtoTHeHH HP.
OpraHU3aIMOHHOM, Otuet MaructpanTta mo HUP nomkeH BKIrOUaTh B ce0s CBEICHUS:
YNpaBICHYECKOH — O BBIIOJHEHUU UHAUBUAYAIbHOU HCCIEAOBATENBCKON IPOrPAMMBI;
TCOpHH 1 —0 coOMmoIeHrH rpadMKa BHIIOJIHEHHS HHIMBUIYaIbHON HCCIIEN0BATENBCKOM IPOrPaMMBbI;
MHHOBALIMOHHBIX — O BBINOJHCHUY MHAMBUIYABHBIX 33JJAHUN HAYYHOTO PYKOBOTUTEIIS;
;ﬁﬁi;ﬂ:;ﬂil — 0 MOATOTOBKE U MyOJIMKALIMU CTAaTeH B )KypHanax, Bxomsammx B cniucok BAK u PUHII;
—06 Y4aCTHU MaruCTpalnTa B 3SHAYUMBIX HAYUYHO-IIPAKTUYCCKUX KOH(bCpCH]_[I/IﬂX 10 TEMATHKE CBOCTO UCCICIOBAHUA,
— 00 yuacTHu B HayYHO-HCCIIEJ0BATENLCKON paboTe Kadenpsl;
— 00 yuacTuu B KaQepanbHbIX U MEKIUCIUILTHHAPHBIX HAYYHBIX CEMHUHApaX.
OTYeT COrIacoOBLIBACTCS C HAYYHBIM PYKOBOIUTEIICM.
OTyer B yCTaHOBIICHHBbIC TPa)UKOM YUeOHOTrO Mpolecca CPOKH pacCMaTpPHBAcTCs Ha 3acelJaHuH Kaeapbl B paMKax|
MPOMEXKYTOYHOM artectaru oOydvaromuxcs. Kadenpa BnpaBe yTBepAWTh OTYET OOYYAOMIETOCs, OIEHHB PE3YJIbTaThl
BBITIOJTHEHUS HM Hay‘-IHO'I/ICCJ]CI[OBaTCHBCKOI\/'I pa6OTI)I B COOTBCTCTBMU C HWHIAUBUAYAJIBHBIM IIJIAHOM, HI/I6O OTKa3aTh B
[YTBEP>KICHUHU OTUETA C MPEJOCTABICHHEM 00y4aloIeMycsl pa3bsICHEHUH M0 MyTH YCTPaHEHUsI MPEISTCTBUH K €ro YTBEP KICHHIO.
O1eHOUHBIE CPENICTBA IS POBECHHUS MPOMEXKYTOUHOU arTectanuu o0y4aronuxcs mo HUP BriroyaroT:
— KOMIUICKCHBIC 33/IaHUsI U3 MPOPECCUOHANBHOW 00JIACTH, HEOOXOMMBbIC JJIsi OICHKH 3HAHWH, YMCHUMN, HABBIKOB U (WJIN)
OTIBITA ICATELHOCTH, XapaKTEPU3YIOIIUX 3Talbl POPMUPOBAHUST KOMIIETCHITUH B TIPOIIECCE IPOXOMKACHUS MTPAKTUKH.
— CHCTEMY OIICHUBAHUS PE3yJIbTATOB MPOMEKYTOUHON aTTECTAIIUY, TIOKA3aTEITH U KPUTEPUH OIICHUBAHHS;
— y4eOHO-METOANYCCKHE PEKOMEHIAIMH JIJISI CAMOCTOSITEIBHOM paboThl 00yJarOIUXCsA HA MPAaKTUKE (PEKOMEHIAIUU IO
cOopy MaTepHaloB, nx 00paboTKe U aHAIU3Yy, (POpMe IPEACTABICHUS).
OIlIK-1.3 [MpumeHsieT 3HaHUS OOyUarouics TOMHKEH MPOJASMOHCTPUPOBATE CIIOCOOHOCTh PUMEHEHHS METOAUK U HHCTPYMEHTAPHS JJIs1 BBITIOJTHCHHSI

(Ha MPOABUHYTOM
YPOBHE) TSI peIIeHUS
poheCcCHOHANTBHBIX
3a1a4, 0000IIeHNS U
KPUTHYECKOTO
aHaJIM3a MPaKTHK
yHIpaBICHHS

KOMIUIEKCHBIX 3aJ[aHuii U3 TPOoeCCUOHANIBHOM 00J1acTH, HEOOXOAMMBIC JUISl OLICHKH 3HAHUN, YMEHHH, HABBIKOB U (MJIU) OIBITA
IMesITeIbHOCTH, XapaKTepU3YIOIIUX dTarnbl (opMUpOBaHUS KOMIIETEHIMI B poliecce BoinoaHenus HUP.
[To pe3ysbTaTam BBITIONHSAEMBIX HAYYHBIX UCCIIEIOBAHUI 00YyJaIOIIUECs TOTOBAT HOKIIa(bl HA KOH(PEPEHITHUH.

OIIK-2 — Crioco0eH MpuMeHSITh COBPeMeHHbIe TEXHMKH U MEeTOAUKH c00Pa TaHHbIX, IPOABUHYTHIE METO/AbI HX 00Pa0OTKH M AaHAJIM3a, B TOM YHUCJIe
HCI0JIb30BATh HHTEJLIEKTYaJIbHbIe HH(OPMALHOHHO-AaHAJUTHYECKHE CHCTEMBI, IPH pellleHHH YIIPaBJeHYeCKUX U HCCef0BaTelIbCKHX 3a1a4;

COBpeMeHHLIﬁ CTpaTeFI/I‘{eCKHﬁ aHaJIn3
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OIIK-2.1

Hcnons3yet
npohecCUOHAaTbHBIC
3HAHUA JJIs1 cO0pa,
00paboTKM M aHAN3a
JIAHHBIX TPH PEIICHUH
yIPaBIEHYECKUX U
UCCIIeIOBATENBCKUX
3a1a4

TeopeTuyeckne BOMPOCHI

1 IToHsiTHE CTpaTernyeckoro yrnpaBieHus, ero ueib U 3aJa4u

2. DTalbl CTPaTErHYeCcKOro yIpaBIeHHUs.

3. LleneBble KaTEropuu CTPATErHIECKOro YIPABICHUS: BUICHUE, MUCCHSI, CTPATEINYeCKUeE LIEIH, CTPATerns
4. Pa3BuTHE CTpPAaTErMYECKOro YNPaBICHNU HA POCCUMCKUX MPEANPHUATHIX B COBPEMEHHBIX YCIOBHSAX.
7. CocTaBndmonue 1 TUIIB BHEIIHEH cpebl. Llenn ananusa BHeLHeH cpepl

8. CocTapIsIOIIKE IEpEMEHHbIC BHYTPEHHEN cpenbl. Llenu aHann3a BHyTpEHHEN Cpepl.
9. CyLIHOCTb U MOHSATUE CTPATErHYECKOr0 aHATIN3A.

10. [Toncucrema ananu3za u uaeHTHGUKAIMS AKTOPOB MaKPOCPEIBI.

11. KoHCTpyKIMs OTPacieBOro U KOHKYPEHTHOTO aHAIn3a.

12. Ilate yrpo3 u mats cuit no M. Iloprepy.

13. KnroueBble (hakTOphI ycrexa.

14. Tloxcucrema aHaau3a MUKPOCPEIBL.

15. MeTonpl 1 NOAXOAbI K MPOBEACHUIO YIIPABICHYECKOr0 aHAIN3A.

16. Llenp 1 3Tanbl CUTYalMOHHOTO aHATIU3A.

17. Merononoruss SWOT-ananusa.

18. CymHoCTb, LIeJIM 1 OCHOBHBIE ATaIlbl HOPT(HENTbHOTO aHaIH3a

19. Matpunia bocToHCKON KOHCYJIbTAlUOHHOW FPYIIIIBL.

20. Matpuna noprdensroro anaauza McKincey - General Electric

21. Marpuna ¢pupmsr Arthur D. Little

22. Ilpoext PIMS

23. Marpuia U. Aucodda.

24. Metomonorust SPACE-ananmza

25. KitroueBble XxapakTepucTUKA d3PHEKTUBHOM CTPATETHH.

26. ba3oBsie cTpaTeruu.

27. CocTaBsIONIME CTPATErMYSCKOro BhIOOpa

28. IloHsATHE CTPaTErMUECKUX albTEPHATHB

29. [loxxoab! K HOPMUPOBAHUIO CTPATETMUECKUX AIBTEPHATUB

30. IIpomnecc peanusaiuu crparerun. OrieHka 3Q(OEKTHBHOCTH PeaIU3allui CTPATCT MK

OIIK-2.2

Brnaneer
COBPEMEHHBIMHU
TEXHUKAMH U
METOIMKaMu cOopa

IpumepHvie npakmuueckue 3a0aHuA
IPaccMoTpuTe Mocnen0BaTENBHO KaK/IbIN 3TAIl MpOoLiecca MPUHATHUS YIIPAaBIECHUYECKOTO PEIICHNUS.
Kak BbI cuntaere, kKakue (GaKTOpbl BHYTPEHHEH 1 BHEIIHEN cpeibl OYAyT BIHUATH HAa KaXKIbIl U3 STAroB?

3 kaKuX 3TAroOB COCTOUT CTAIHs MOATOTOBKH K Pa3padOTKe yIPaBICHYECKOr0 PeIIeHuUs?
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JaHHBIX, Kaxast nH(pOpMaIs1 HCIIONB3YeTCs B KAUeCTBE BXOAHON Ha JTare MoyIyuyeHus HHPOPMAIMK O CUTyaluu?
MPOABUHYTHIMU UTo 3HAYHUT HEJOCTATOYHOCTh HHPOPMAIIUH NIPU aHaIM3€e HeOIaronpusTHON ypaBlieHUEeCKOW CUTyaluu?
METOJIaMH UX Uto 3HaUMT M30BITOYHOCTH MHPOPMAIIUY MTPY aHAIH3€E HEOMaronpusITHON ypaBleHUYeCKONH CUTyaluu?
00paboTKM M aHAN3a
IIPY PCIICHUU Bam mnopyuymin CcOCTaBJIEHHE CTPATErMUECKOro IUIaHA, YCTAHOBUTE IIOCJIENOBATEILHOCTh OCHOBHBIX 3TalloOB IpolEccal
YIPaBICHYECKUX H CTPAaTErn4ecKoro MIaHUPOBAHUS:
UCCIECNI0BATENILCKUX  [a) aHAIIU3 CTPATErNYECKHUX albTEPHATHB;
3a1a4 0) BEIOOpP MHUCCHU OpTraHHU3allnHg;
B) IMarHOCTHKA BHYTPEHHEH cpepl;
') aHAJIM3 BHELIHET'O OKPY>KECHUS;
Im) BEIOOp cTpaTerny;
€) OIICHKa CTPAaTernu U KOPPEKTUPOBKHY;
PK) peaym3anys CTpaTeTuu;
3) olpenencHue 1eiei OpraHu3aLny;
1) KOPPEKTUPOBKA CTPATETHH.
[Mogymaiite 1 M370XKHTE, YTO HEOOXOAMMO BaM BEHIMONIHATE CAMOMY, a KaKHE 3Talbl CTPATErHYeCKOro TUIAHUPOBAHUS MOKHO
[IeerupoBaTh U mouemy?
OIIK-2.3 [Ipumensier Baoanus na pewienue 3a0au u3z npogheccuoHanbHoOl 061acmMU, KOMNIEKCHbIE 3A0AHUS
MHTEIJIEKTyalIbHbIE Bam He00x0a1MO O1IeHUTDH 3P PEKTUBHOCTH MPHHUMAEMOTO YIIPABICHUECKOTO pelleHus. Brl pa3paborany TpH aJbTepHATHBEL:
WHPOPMAITUOHHO- 1) BeIrO/1a OT peaiu3aliy peleHus paBHa 3aTpaTam;
AHAINTUYECKHE 2) 3aTpaThbl Yepe3 HEKOTOPOE BpeMs HAaUMHAIOT IPEBBIIATE BBHITOLY;
CHUCTEMBI TIpU 3) BbIrozia 4epe3 HEKOTOPOe BpeMsI HAYMHAET MPEBHIIIATh 3aTPATHI.
pelLIeHnA KoHKpeTH3upyiTe JaHHYIO0 CUTYAIUIO, IIOCTPONTE TpaduK U apryMeHTHpYHTe 3P PEKTUBHOCTD pUHITOr0 BaMu
YIPABIEHUECKUX H YIIPaBIEHYECKOTO PEIICHUS
HCCIIEIOBATENBCKIX
3a7a4 Heo0Oxomumo BeIOpaTh JH00YI0 peaibHO JASHCTBYOIIYI0 OPraHU3aI|i0 U UCI0JIb30BaTh pe3yibraTthl SPACE- ananu3za ms
onpeiesieHNsI MyTeH JBIKEHHUS 00bEKTa UCCIIeJOBAHHS
CospemeHHBbIe THGPOPMAIIHOHHBIE TEXHOJIOTHH B YIIPABJICHUH
OIlK-2.1 Ucnone3yet IIpumepnulii nepeuens 60nPOCoO8 K 3auemy:
npopeccuonanbubie 1. CrpykTypa KOpHOpanuil ¥ NpeApUATHH.
3HaHMs U151 cOopa, 2. KomnoHeHTsI HHPOPMAIIMOHHOW CUCTEMBI: 1IeITH, HH(pOpMAaIHs, POoLeayphl, TOTPEOUTENH, IEPCOHAN, HHYPACTPYKTYpA.
00paboTKK ¥ aHamu3a (3, Onpenenenne KOPIOPaTUBHON WHGOPMAIIMOHHOW CHCTEMBI, OCHOBHBIE COCTaBISIONINE, Kiaccudukanys, TpeOOBaHUS K

JAHHBIX IMPU PpCIICHUHN
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YIpaBIeHUYECKUX H KWC.
HCCIICAOBATCIbCKUX 4. Hcnonb3yemble MOAEIN OpraHUu3aluu KUC.
3ama4 5. [Tonstne xopmopatuBHON wuHPopMammuonHoW cucteMbl (KWMC): moOHATHS, OCHOBHBIC XapaKTCPHCTHKH, CBOWCTBA,
KOHLICTILIMM ¥ IPOOJIEMBI TIOCTPOCHHUS.
6. VYnpasneHnue opranuzanueii: QyHKIHOHATBHBIH, TPOLECCHBIA U MPOEKTHBIN MOIXO/bI.
7. [loHsATHE M CYIIHOCTH IPOLIECCHO-OPUEHTUPOBAHHOM JESITEIBHOCTH.
8. Pacimpennas moaesb J[x. 3axmaHa.
0. VPpOBHHU 3peIOCTH OPraHU3al|u.
10.  Kuaccudukanus BUIOB U YPOBHEN yIIPABICHUS.
11. NC xak cpea pealn3aliiy Iporecca yrpaBieHHss OU3HEC-TTPOIIECCaMH.
12. MeTto/p1 (hyHKIIMOHATBHOTO W OTIEPATUBHOTO yIIpaBieHus. 3aaadn, pemaembie KUC.
13. Opranuzanus u peanu3saius ynpasiendeckoro yuera B KUC.
14.  VndopmanroHHBIE TPOIECCH B SKOHOMHKE.
15. TexHOoMOrNM NPOEKTUPOBAHUS YIIPABICHUS NPEANPHUITUEM, PEUH)KUHUPHUHT.
TexHOJIOTMU MHTETpallii KOMIIOHEHTOB, pacnpeaenaeHHbIx MC, apXuTekTypa HHTETpupyIOIei cpebl.
OIlK-2.2 Brnaneer Ilpumepnovie npakmuueckue 3a0anus 014 3auema:
COBPEMEHHBIMU 1. Tposectu anamu3 npeameTHO-opueHTHPOBaHHON VC 110 HPEII0KEHHBIM KPHTEPHUSIM:
TEXHUKAMH U —  CucTeMbl aBTOMAaTH3UPOBAHHOTO OYXTaaTepCKOro yUeTa U ayIuTa.
MeTOIMKaMHK cOopa — baHKOBCKHE aBTOMaTH3UPOBaHHBIE HH(HOPMAIIMOHHBIE CHCTEMBI.
AAHHBIX, —  ABTOMaTHU3UPOBAHHBIE CHCTEMBI (POHIOBOTO PHIHKA.
NPOJBUHYTHIMU
METOIAMI 1X ITpeacTaBuTh peanu3aiunio OusHec-mporecca (Ha3Banue ousnec-npomnecca) B KUC (Iamaktuka ERP, 1C ERP)
00paboTKM U aHaIN3a
IpY peIIeHUH
YIpaBICHUYECKUX U
MCCIIEJIOBATETHCKIX
3a1a4y
OIIK-2.3 IIpumensier WnauBunyansHoe 3ajgaHue mpeanosaraeT Ha npuMepe koHkpeTHol KN C ocBeleHue cieTyromux BOIPOCOB: MPOU3BOAUTEND
HHTEJIEKTYaJIbHbIE imarHON KHC 1 ee MecTo Ha pOCCHIICKOM pPhIHKE ITPOTPaMMHBIX MPOTyKTOB; OCHOBHAs 11enb AanHoi KMC u pemaembie
UHPOPMAITUOHHO- MPOOJIEMBI; KOHTYPBI M TIOACHCTEMBI; PELIaeMble 33/1a4H; IETATbHOE MIPEICTABICHUE OJHON U3 TIOJCHCTEM; OU3HEC-TIPOIIECCHI,
AHAJIUTUYECKUE peanr3yeMble B JaHHOW MOACHUCTEME; MOAIEb OM3HEC-TIPOLIECCOB, IOCTPOCHHAS € HCIoab30BaHueM MeTogonoruu (ARIS, SADT-

CHUCTCMbI IIpH

IDEFO u 11p.) ¥ COOTBETCTBYIOIIEr0 HHCTPYMEHTAPHS;
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YIPaBIEHUECKUX U
HCCJIE/IOBATENBCKUX
3a1ad
YuebHas - HAyYHO-HCCJIe0BATEIbCKAs padoTa
OIlK-2.1 Hcnonssyer IIpumepHbIii nepedeHb TeM (HampaBJieHWil) HAYYHO-HCCIeI0BaTeJbCKOM PadoThl MarkuCTPaHTOB IO HAIPaBIIEHUIO
npodeccuoHanpaple  [moarotoBkH 38.04.02 MenemxmeHT (mpoduis «YTpaBieHre pa3BUTHEM KOMITAHHI):
3HaHus Ui cOopa, 1. PaspabGotka nmpoGiem meHemkMeHTa. TeopeTHaecKne B3rISIIbI Ha TIPUPO/LY, CYIIHOCT U Pa3BUTHE YIIPABIICHHSL.
00pa0oTKK U aHanu3a |2, VnpapieHHe S)KOHOMHUYECKMMH CHCTEMAMH, IPHHIIUIIE, POPMBI M METOJBI ET0 OCYIECTBIICHHS. 3aBHCHMOCTh YIPABICHHUS OT
JAaHHBIX IIPH PCIICHUN XapakTepa M COCTOSTHHSI SKOHOMUYECKON CUCTEMBI.
YHPaBICHICCKUX U 3. VYupasieHue u3MEHEHUSIMU B SKOHOMHYECKUX crcTeMax. Teopus v MPaKTUKa YIIPaBJIEHHUS HHTErPAIIHOHHBIMH
HCCICOBATCIECKUX 00pa30BaHMSMH U TPOIIECCAMHU MHTETIpAIlUK OU3HEca.
3afiad 4. Opranuzanus Kak 00beKT yrpapieHns. TeopeTHKOMETOMIECKAEe OCHOBBI YIPABIICHHUsI Opranu3amueil. OyHKIHOHATBHOE

coJiepyKaHue yIpaBiIeHUs.

CTpyKTypbl YIIpaBIeHHUs OpraHu3aIiei.

Jonrocpounsie, cpeTHECPOUHBIE U KPATKOCPOUHBIE aCIIEKTHl YIPABJICHHUS OpraHu3alyei, TeKylee ynpasieHHeE.

YrpasneHue opraausanuei o cragusaM e€ )KM3HEHHOrO [IMKIIA.

[IpoekTHpOBaHKE CHCTEM YIPaBICHHUS OPraHU3aLHIMU.

Hogele hopMbl GYHKITMOHUPOBAHUS U PA3BUTHSI CUCTEM YIPABICHUS OpraHU3aIHSIMU.

0. MurdpopManmoHHbIE CHCTEMBI B YIIPABICHAH OPTaHU3aIUSIMH.

1. KauecTBo ynpaBiieHus OpraHAU3aIHeH.

12. MeTtononorust pa3BuTHsi GU3HEC-NPOIIECCOB. Pa3BUTHE METOIOIIONMH ¥ METOJIOB YIIPABJICHHUSI KOPIIOPATUBHON
MHHOBallMOHHOW CUCTEMOIL.

13. TIpouecc ynpapieHus: OpraHu3alyeii, €€ OTIeIbHbIME MOJACUCTEMAMH U QYHKIMAMHU.

14. MexaHu3MBI ¥ METO/IBI IPUHATHS U PEAU3AINH YIIPABIEHUCCKUX PEIIICHUI.

15. VupasieHue mpoeKkToMm.

16. Puck-MeHEIKMEHT.

17. Yupasnenue npousBoactBom. COBpeMEHHbIE IIPOU3BOICTBEHHBIC CHCTEMBI.

18. Ouernka ynpasieHus OpraHU3alUAMHI KaK COIUAIBLHBIMUA U SKOHOMUYECKMMU CHCTEMAMHU.

RROOoNOoO

19. Kpurepuu onienku 3 GeKTUBHOCTH YIIpaBIeHHs. METOIbI M TI0KA3aTeN N OLEHKHU PE3YIbTATUBHOCTH YIIPABJIECHHUS.
20. OpranusaiOHHOE OBE/ICHUE, COIUATILHO-TICMXOJIOTHYECKHE aCIIEKThl YIIpaBlieHus. [ pyIa u moBe/IcHUe rPyIIbl B
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38.
39.

40.

41.

42.

nporecce ynpasineHus. CoBpeMEeHHbIE TEOPHH KOMaHI000pa30BaHUsl, MEKIPYIIIOBbIC OTHOILEHHS B IIPOLIECCE YIIPABICHUS.
OpranuzaiimoHHas KyJneTypa. BinsHue opraHn3aliioHHON KyJlIbTyphl Ha 9KOHOMHUECKOE U COLIMATIbHOE TIOBEJCHHE JTIOAEH.
CoLMOKyYIbTypHBIE, COIUAIBHO-TIOINTHYECKUE U COLIMATBHO-I)KOHOMUYECKHE (PaKTOPhI Pa3BUTHUS OPraHU3aMOHHOMN
KyJNbTypbl. METOJOIOTHYECKHE BOTIPOCHI H3YUEHHSI OPTaHU3aLIHOHHON KYJIBTYPHI.

Crparernyeckuii MEHEIKMEHT, METOABI U (JOPMBI €ro OCYIIECTBICHNs. BHEIIHSSA 1 BHYTPEHHSAA Cpeaia OpraHu3alty.
IIpouecc u MeTOABI Pa3pabOTKH U pealu3aly CTPaTEeruu.

Pa3ButHe (HopM cTpaTernueckoro napTHEpPCTBA.

Copep:xaHue U METO/IbI CTPATErMUECKOTO KOHTPOJISL.

KoprniopatuBHbIe cTpaTeru, ONTUMHU3aLUs pa3Mepa GUPMBI U BEPTUKAIbHASI UHTETPaLlsl, CTPAaTeruy AuBEpCUUKaLNH.
®opMHUpOBaHHE U YIIPaBJIECHUE IIETIOYKaMH CO3AaHNS LIEHHOCTH.

KonkypenTocmoco6HOCTs OM3Heca.

Co3znanue U yaep:KaHue KIHYEeBbIX KOMIETECHIUI.

CTpaTeruieckue pecypchl U OpraHU3aluOHHBIC CIIOCOOHOCTH (PUPMBI.

COanaHcupoBaHHas CHCTeMa IOKa3aTeNeil Kak HHCTPYMEHT pealn3alliy cTpaTeruy opranusanuu. [Iponecc mocrpoenus
cOanmancupoBaHHo crctembl okaszareneid (CCIT).

YmpapreHue opraHu3aiieil B KOHTEKCTe MEXIyHapoIHOTo Ou3Heca. OpraHu3amys 1 yrpaBiIeHne MEX TyHapOJHON
KOMITAaHHUEH.

MesxayHapoHble OM3HEC-CTpaTeruy.

MesxayHapogHble anbsHChl U ceTH (pupM. CIUSHNS U IOTJIOIEHHS B MEKAYHAPOIHOM OH3HECE.

Kopnoparushoe ynpasienne. @opMbl 1 METObI KOPIIOPATUBHOTO KOHTPOJIS.

YnpasieHue CTOUMOCTBHIO (GUPMEL.

Posnb n BIHAHNE CTEUKXOJIIEPOB Ha OPraHU3ALHIO.

KoprioparuBHas conuanbHasi OTBETCTBEHHOCTh. ColManbHas ¥ SKOJIOTHYecKast OTBETCTBEHHOCTh OM3Heca.
dopmupoBaHue, MOATOTOBKA M Pa3BUTHE KaJIpOB YIPaBICHUs. YTIpaBiieHHE Kapbepoil 1 npodeccHoHaIbHO-10KHOCTHBIM
MPOABIKEHNEM YIIPABIEHUYECKUX KAJPOB.

CormmanbHoe pa3BUTHE U COLMANBHOE MMAPTHEPCTBO KaK KIIFOUEBOE HATIPABIICHHUE PETYITUPOBAHMS COIMATBEHO-TPYAOBBIX U
COLIMATbHOOKOHOMUYECKUX OTHOLIEHUH B PHIHOYHOM XO3HCTBE.

TpynoBble OTHOIICHNS ¥ MIX PETYIIMPOBAHNE TIOCPEICTBOM COIMAIHHOTO MApTHEPCTBA (TEHEpaIbHbIE, OTPACIIEBhIE,
TEPPUTOPHAIIEHBIE COTJIALICHHUS U KOJIJIEKTUBHBIE I0TOBOPA); MEXaHU3MBI PETYIHPOBAHUS TPYAOBBIX OTHOIIEHUH MPHU
pasn4HbIX GpopMax cOOCTBEHHOCTH; MOTUBBI M CTUMYJIBI K TPYY, MX B3aMMOCBSI3H C TPYAOBBIM IIOBEICHUEM PaOOTHHKOB,
YIOBJIETBOPEHHOCTHIO TPYIOM.

Teopus 1 MpaKTHKA aHTUKPU3UCHOIO YIPABJIECHUsI Opranusanueil. Pazsurue Mojiesell aHTUKPU3HCHOTO YIIPABJIEHUSI.
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43. Ctparernyeckoe IIaHUPOBAHUE M TIPOTHO3UPOBAHHUE TIPEATIPUHAMATEIBCKOM JIESTEITILHOCTH.
44. ®opMupoBaHUE U PA3BUTHE MPEANPUHUMATEILCKHX CETEH C YUSTOM MX SKOHOMHYECKOH 1eIecO00pa3sHOCTH
45. ®panyaii3uHr Kak 0coObIi BUJI IPEIIPUHUMATEILCKOM A€ATEIbHOCTH
46. Passutre (HOPM CTPATETHIECKOrO MAPTHEPCTBRA.
47. ConeprkaHre ¥ METOJIBI CTPATErHYECKOr0 KOHTPOJIS.
48. KopriopaTHBHBIE CTpaTETHH, ONTHMHU3ANNS pa3Mepa GUPMBI U BEPTHKAITbHAS HHTErPAIs, CTPATETHH AUBEPCUPUKAITUT
OIIK-2.2 Brmaneer [IpomexxyTouHas arTecTanus MO yY4eOHOW - HAyYHO-HCCIEIOBATEIhCKOW pPabdOTe HMMEET IENbI0 OIMPENEeNUTh CTEICHB)
COBpPCMCHHBIMHA MOCTHIKCHHA 3aIllJIaHUPOBAHHBIX PCE3YJILTATOB 06yqu1/I)1, OCYLICCTBJIACTCA B (bopMe OIICHKN IMPOMCEKYTOYHBIX PE3YJIbLTATOB,

TEeXHUKAMH U
MeTouKaMu cOopa
JIQHHBIX,
MIPOABUHYTHIMU
METOJaMU HX
00pabOTKU ¥ aHAIH3a
IIpU PELICHUN
YIPaBJIEHYECKHUX U
UCCIIEI0BATEIIECKIX
3aga4y

MpeTyCMOTPEHHBIX HHIUBUAYAIBHBIM IITaHOM MaructpanTa. [Ipomexxyrodnas arrecramus no HUP npoBogutcs B popme 3adeTa ¢
olleHKOH Ha 1-3 Kypcax.

O06s3aTenbHOM (hopMmoii oTueTHOCTH OOy4Yaroterocs no HUP sensercs nucemeHHbid oTueT. Llenb otyera — chopmupoBarth
W 3aKpEMUTh KOMIICTEHIUH, TPHOOPETECHHBIC 00YJYaIOIIMMCS B PE3yJIbTaTe OCBOCHHS TEOPETUUYCCKUX KYPCOB M TOJIYYCHHBIC MM
rpu BeinonHenuu HIP.

Otuer maructpanta o HUAP momkeH BKtoYaTh B ce0s1 CBEICHUS:

— O BBIIOJHEHUU UHAUBUAYAIbHOU HCCIEAOBATENBCKON IPOrPAMMBI;

() CO6J'IIO,Z[6HI/II/I r‘pa(bm(a BBIIIOJTHCHUA HH,I[HBH,Z[yaJ'IBHOﬁ HCCHGHOBaTeHLCKOfI IIporpamMmaI;

O BBITIOJTHEHUH WHAMBHUIYaJbHBIX 33/1aHU HAYYHOTO PYKOBOIUTETIS;

— 0 IOATOTOBKE M MyOJHMKAIIMK cTaTel B )KypHaax, Bxosmux B cniucok BAK u PUHII;

—00 y4acTHH MarucTpaHTa B 3HAUUMBIX HAYYHO-TIPAKTHYECKUX KOHPEPEHIIUAX M0 TEMAaTHKE CBOETO UCCIIeJOBaHUS;

— 00 yyacTuu B Hay4HO-HCCIIEOBATENbCKON paboTe Kadenpsr;

— 00 yuacTuu B KaeapanbHbIX U MEKXAUCLIUIIIMHAPHBIX HAYYHBIX CEeMHUHApax.

OT4eT COrIacoBBIBAETCS C HAYYHBIM PYKOBOJIUTENIEM.

OTueT B yCTaHOBJICHHBbIE TpapUKOM Y4eOHOTrOo Tpollecca CPOKH paccMaTpuBaeTcs Ha 3acelaHud Kadelpbl B pamKax
NPOMEXYTOUHOM arrectanmu oOy4aromuxcsi. Kadenpa BopaBe yTBepAuTh OTYET OOYYAIOLIETOCs, OLEHHB PE3YJIbTaThl
BBITIOJTHEHWST WM HAay4HO-HCCIIEIOBATEIbCKOM pabOThl B COOTBETCTBUM C WHAMBHAYAJIBHBIM IUIAaHOM, JIMOO OTKa3aTh B
[YTBEPKJCHUU OTUETA C MPEJOCTABICHHEM 00yJalonieMycsl pa3bsiCHEHHUH 10 MyTH YCTPaHEHHUsI MPETSTCTBUH K €r0 YTBEPIKICHHIO.

OrneHouYHBIE CpeCTBa JJIsl IPOBEACHUS MPOMEXKYTOUHON arTectanuu o0ydarouuxcs no HUP Bxmrouarot:

— KOMIUIEKCHBIC 33/1aHUs U3 MPOQeCcCCHOHANBHONW 00J1acTH, HEOOXOAUMBIE AJISl OLCHKH 3HAHWH, YMEHHUH, HABBIKOB U (WJIN)
OTIBITA JICATENLHOCTH, XapaKTEPU3YIOIIUX 3Talbl JOPMUPOBAHUST KOMITETCHITUH B TIPOIIECCE TIPOXOMKICHUS TPAKTUKH.

— CHCTEeMY OILICHHBAHHS PE3yJIbTATOB MPOMEKYTOYHOM aTTECTAINH, TIOKAa3aTeIN U KPUTEPUH OLICHUBAHMUS;

— y4eOHO-METOANYECKHE PEKOMEHIAIMH JJIsl CAaMOCTOSITEIbHOM paboThl 00ydaromuxcs Ha MPaKTHKe (PEKOMEHIALUHU IO
cOOpy MaTepualioB, UX 00pabOTKe U aHaIU3y, (HOPME MPEACTABICHHMS).
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OIIK-2.3 IMpumensiet OOyUaroIIuiics TOKEH MPOASMOHCTPHUPOBATH CIIOCOOHOCTh TIPUMEHEHHSI METOAUK U MHCTPYMEHTAPHS JJIS BHITIOTHEHHSI
UHTEIUICKTYaTbHBIE KOMITJICKCHBIX 3a/IaHUi U3 Po(HecCHOHANbHOM 001aCcTH, HEOOXOUMBIC JJIsl ONICHKH 3HAHHWW, YMCHUH, HABBIKOB M (HMJIH) OIBITa
UHPOPMAITUOHHO- IMesITeIbHOCTH, XapaKTePU3YIOIINX dTarbl HOPMUPOBAHUS KOMIIETEHIHI B potiecce BoimoaaeHust HHP.
AHATUTHYCCKHE ITo pe3ynbTaTaM BBRITIOTHIEMBIX HAYYHBIX UCCIICIOBAHMME 00yUarONHecs TOTOBAT JOKIIAAbI Ha KOH(pEPEHIINUH.
CHUCTEMBI TIPH
peleHun
yIpaBIEHYECKUX U
UCCIICI0BATEIILCKIX
3a1a4

OIIK-3 Cnoco0eH caMoCTOSITeJIbHO IPUHUMATH 000CHOBAHHbIE OPraHU3ALUOHHO-YIIPaBJIeHYEeCKUE pellleHHs], OEHUBATH UX ONEPALUOHHYIO U

OPraHU3alMOHHYI0 3 (PEeKTHBHOCTH

IIpunsATHE yIpaB/ieHYeCKUX pelleHuii

OIIK-3.1

[Ipunumaer
000CHOBaHHEBIE
OpraHU3aIOHHO-
yIpaBJIeHYECKHe
pEIIeHUs B YCIOBUSAX
CIIOXKHOM B
JTUHAMHYHOU CPEeIIbI

p e

RERoOoo~No ks

0.
1.
12.
13.
14.
15.
16.

Teopernueckue BOIPOCHI

[NoHsiTHE «ympaBlIeHYECKUE PEILICHUSD: CYIIHOCTD, cojiepkanue YP. O0nacTh npuMeHeHusI.

Pons VP B nestensHOCTH MEHEKEDA.

®opmbl pazpaboTkn u peanmzanuu YP. CoBMecTHoe HcIonb30BaHWEe (OpM pa3pabdOTKH M peau3aliil yIpaBICHYECKUX
pEelIeHu. .

Tunonorus YP (paznuunbie moaxo/s! k kinaccuduxanmu Y P)

TpeboBaHHA K YIIPABICHYECKOMY PEIICHUIO U YCIOBUS UX JOCTIKEHHSI.

YnpasneH4yeckue 3a/1a4u ¥ UX crenupuKa.

BrustHue maHuky Ha ynpaBlIeHUYECKHE PEIICHHUS.

OYHKINY PELIeHs] B METOJIOJIOTUN M OpTaHU3allH MPOIecca YIPaBICHHUS.

IleneBast opreHTaIMsl yIpaBIeHUECKUX pemeHuil. JlepeBo nemneil.

Menemxep kak JIIIP B mporecce IITIPYP. MuTenmnekryanbHas IeITeT-HOCTh PYKOBOAUTENS IpH pazpadboTke YP.
[Icuxonoruueckue acreKkTsl IpUHITUS Y P.

ConuaneHble U ICUXOJOTHYECKHUE METOABI TIOATOTOBKH YP.

Ponp wenoBeueckoro gakropa B mpoliecce MoJroTOBKH, MPHHATHS U peanu3aiuu YP. Bimsaue nona Ha mporecc [TITYP.
OTHYecKue OCHOBBI pa3paboTKH U npuHsTUs YP.

OcHOBHBIE 3aKOHBI (PYHKITHOHUPOBAHUS PHIHOYHBIX OTHOIIIEHUH.

OCHOBHbBIE 3aKOHBI OPraHU3alMH B CTATUKE U TUHAMUKE.
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.

CymHOCTh HaydHBIX TOAX00B K mporeccy [ITTPYP.
VYnpasnenueckuii nporecc. [IpuHIUNBI palilnoHaIbHON OPraHn3ally YIIPAaBIEHYECKUX POIIECCOB.
DTamnpl TOATOTOBKH, IPUHATHS U peanu3anun Y P.
Mogenu, METOIOJIOTHS U OpraHu3alus pa3padoTKH Mpolecca pa3padoTKX YIPaBICHYECKOTO PELICHUSI.
MeTtonp! aHanmu3a YP. CylHOCTh M IPUHITUIIBI aHau3a. MeTo bl ¥ IpueMbl aHam3a. O0JacTh UX PUMCHCHUSL.
MeToap1 IPOTHO3UPOBaHUS Y P: MPUHIMIIGI, KITaCCH(UKAIIHSL.
MopenupoBanue YP.
OKCHEPTHBIE METOIBL.
Axrtususupyromue metoast [ITTPYP.
OBPUCTHUYECKUE METOABIL.
Meroa cueHapues.
Meron aepeBa penieHui.
ITpuemsl pa3pabOTKU 1 BEIOOPOB YIIPABICHYECKUX PELICHNH B YCIOBUSAX HEONPEACICHHOCTH U PUCKA.
OpraHu3aliioHHbIE METO/Ibl YMEHBIIIEHHUS HEONpeIeIeHHOCTEe!H 1 prucKOoB. CTpaxoBaHUE YIPAaBIECHUYECKUX PUCKOB.
KonTpone peanusanyu ynpaBlIeHUYECKUX PEILIECHUI.
KadecTBo ynpaBieHUECKUX peIIeHUH. Y CIoBUs U (akTopbl KayecTtBa Y P.
O¢ddexkTuBHOCTh pemieHH M ee cocTaBisione (OpraHu3allMOHHAs, COLMANbHAs, DKOHOMHYECKAas, TEXHOJOTHYECKas,
MICUXOJIOTMYECKast, IPaBOBasi, SKOJIOTHUECKasl, ITUIYECKas, MOJUTHYEeCKas 3PPEKTUBHOCTD).
MeTo/1bI OlIeHKH SKOHOMU4ecKoH 3 dexTuBHOCTH YP.
Merozb! ONITUMH3ALUHU YIIPABIECHYECKUX PELICHUM.
TecroBbie Bonpocskl o aucuuivinie «[IpuHsaTHe ynpaBjieH4ecKUX peleHuii»
B kaxxaoM Bonpoce TOJbKO OAUH NMPAaBUIbLHBII BAPHAHT 0TBETA
1 Boibepure npaBuibHBIN BapuaHT oTBeTa. M3ydenue xypca «l[IpuHSATHE ynpaBiIeHUECKHX PELICHUID) PEeKOMEHAYeTCs

Ha4YnWHaTbh C paCCMOTPCHUSA:

@) THIOJIOruM yNPaBIEHYECKHUX PEIIECHUH
b) TlousTuiinoro anmapara Kypca
C) Meromonornyeckux OCHOB Ipolecca paspaboTku VP
d) OpraHus3anuoOHHBIX M COIUATLHO-NICUXOJIOTHUECKHMX OCHOB Mpoliecca paspaborku YP.
2 OmpenenuTe, Kakoe W3 MPUBEACHHBIX BHICKa3bIBaHWN HawOoJiee MOJHO PACKPHIBAET TOHSITHE «YyMPaBICHYECKOE

perneHune»?

a) YnpaBlIeHYECKOE PEIIEHHE — ITO BBIOODP aJbTEPHATHBEIL.
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b) Vmnpasnendeckoe pemenme — 3TO BHIOOp BapHaHTa, OCYIIECTBICHHBI MEHEDKEPOM B PaMKaX €r0 JOJDKHOCTHBIX|
MOJIHOMOYMI ¥ KOMIIETEHINI 1 HalpaBiIeHHbII Ha JOCTH)KEHUE LIeTIel opraHu3auy.

C) VYupaBieHYECKOE PEUIEHHE — OTO PE3YNBTAT MBICIUTEILHON NEHCTBUTEILHOCTH, MPUBOMANINN K KaKOMY-THOO BBIBOJLY|
WM HEOOXOAUMBIM AECHCTBHUSM.

d) Vnpasnenueckoe pelieHHE — TO OPraHU3ALMOHHBIA AKT, OJMH W3 OCHOBHBIX JTAlOB YIPABIECHHS, UHTEILIEKTyalbHAs]
JESITEIbHOCTD, MIPOLIECC JIETATN3aLUH YIPABIISIOLIET0 BO3CHCTBUS Ha YIPABISIONIIYIO OJCHCTEMY.
3. Beibepute npaBmibHBIN BapuaHT oTBeTa. K YP, BhIAenseMbiM o yHKIIMOHATIBHON HAMIPABIEHHOCTH OTHOCATCS:

a) Opranusyromue
b) Ilucemennsle,
C) VpaBHOBEUIEHHEIE,
d) Curyaunonnsie.
4. Uckmounte mumHee. K koHkpeTHBIM QyHKIMAM PYP oTHOCATCS:

a) KomMmyHMKamuu ¢ BHENIHEH Cpeioii

b) Crparernueckoe nanupoBanue

C) Opranuszanus pa3pabOTKU ¥ BHINOIHEHHS Y P

d) VYupasnenueckoe KOHCYJILTHPOBAHHE

5. Uckmounte gumHee. K popmam peanuzanuu YP He oTHOCHTCS:

a) Ilpexnucanue

b) Vo6exnenne

C) Pacnopsokenune

d) Pasbacuenue

6. BoiGepuTe NpaBUIIbHBLA BapuaHT OTBeTa. I110/X0/, B OCHOBE KOTOPOIO JIGKHT HCCIIEIOBAHHE OOBEKTOB KaK CHCTEM|

HOCHT Ha3BaHHUE:
a) MHurerpaiuoHHOro
b) Cucremnoro
C) BapuarusHOro

d) BocnpoussoacTBeHHOTO.
7 BuibepuTe npaBubHBIM BapuaHT oTBeTa. TexHoisiorus PYP, 3akmrouaromiasics B Bbljadue JUIsl MCIIOJIb30BaHUS 3aJaHUN

(ueneﬁ, saaaq) C YKa3aHUuEeM CpCACTB, MCTOAOB U BPCMCHHU UX BBIIMIOJHCHUA, U UMCHOIIAsA YKa3daHUs O BHCHIHCM WJIM BHYTPCHHCM
KOHTPOJIC IPOMEKYTOUHBIX COCTOSIHUM 3TOT'O BBIIIOJHCHUS HOCHT Ha3BaHHUE:

a) WHunmaTtMBHO-IIENEBON
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b) IIporpammuo-ueneBoit
C) PermamenTHOM
d) TIlpoueccopnoii
8 VKakuTe NpaBWIIbHBINA BADUAHT OTBETA. BIOK NPUHATHS PEIEHUi BKIIOYAET B ceOs:

[MpeaBapurensbayto GopMyaHpoBKY 3aaa4 U cOop HHPOPMALIUH O 3a/1a4e

OpraHu3anuio 1 BBIIOTHEHHE PadoT

DKCIepTH3y U aHAIIU3 Pe3yJIbTaTOB

[TonBeeHUE UTOTOB ACSATEIBHOCTH M CTUMYJIMPOBAHHE UCTIONHHUTENCH

9 BribepuTe IpaBHILHBIA BapHaHT OTBeTa. K HETaTHBHLIM IICHXOJOTMYECKHM aCIIEKTaM, CHIDKAIOIIUM [ESTEILHOCTD

KoJiiekTuBa B npouecce [IPPYP otHocurcs:

a)

b)
c)

d)

B KonnexkTHBe HET 4YenoBeKa, KOTOPBIA CO3HATENBHO Obl 3a00THiIca 00 00bEOMHEHHH COTPYAHUKOB BOKPYT TBOPUYECKHX
3a7a4

YTpaueHo B3aMMHOE IOBEPHUE MEKAY AIPOM KOJUIEKTHBA M OCTAIBHBIMU COTPYIHUKAMHU KOJJICKTHBA

HNmeer MecTo SIBHOE BIMSHUE 3JINTHl KOJUICKTHBA Ha OCTAJIBHBIX COTPYAHUKOB OpTaHU3allld, YTO MHPUBOIUT K
HWHTCIJUICKTYAJIbHOMY IMOJYUHCHUIO U UCKITFOUCHUIO CaMOCTOATCIIBHOI'O MBIINIJICHUA

He cymectByer HeraTuBHBIX (pakTOpoB cHIKaOIMX 3 dekTuBHOCTS mponecca PYP

10 Mpomomxkure mpemtoxkenne. MHpopMalus ¢ TOYKK 3peHHs Tpoliecca pa3padOTKu U peanuzanuu YP mpencrasiser

CcO0O01i ...

a)
b)
c)
d)

COBOKYITHOCTB CBEJICHHUI O COCTOSIHUM YIIPaBISIEMOMN, YIPABISIOIUX CUCTEM U BHEIIHEH Cpezbl
JIroObie n3MEHEHUs, TPOUCXOSIIIE B IPOU3BOACTBEHHO-X03ICTBEHHOM AEATEIILHOCTH MPEAIPHUSITHS
KauecTBeHHas XxapaKkTepHCTHKA IPOLEcca YIPABICHUS

HcTouHMK 3HaHUN O CHCTEME YIIPABIICHHUS

11 Ykaxxute OCHOBHBIN IIPU3HAK HEOTPEICTICHHOCTHU

a) HeuerkocTh OrpaHuyeHHit U IOCIEACTBUI peanu3aiyn Y P

b) Hepo3mokHOCTL TOCTPOEHHS (HOPMATEHON MATEMATHIECKON MOJIENH

C) OrcyTcTBHUE MONHOTHI M JOCTOBEPHOCTH MH(DOPMAIIUH

d) CnoxHOCTs pacCMOTPEHUs CITyYaiiHBIX COOBITHI U TIPOLIECCOB

12 YKaxuTe, K KAKOMY BUJy PUCKOB OTHOCST PHCK, CBA3AHHBIN € JIMIIOM NPUHUMAIOIINAM PEILEHHE:

@) Puck, CBSI3aHHBIN C KICTOYHUKOM BO3HUKHOBEHHUS
b) Puck, cBI3aHHBIN ¢ TPUYUHON TOSBIECHHUS
C) PucCK, CBSI3aHHBIN C OTHOLIEHUEM K CTPAXOBAHHIO
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d) Hdpyromy Bumy pucka
13 IponomkuTe Npe/uiokenre. AHaTUTHYECKHE MeTOIB PYP XapakTepusyercs TeMm, uTo ...

a) PyKOBOOMTENHM YCTAHABIMBAIOT M HCIOJB3YIOT PEATBHBIE 3aBUCUMOCTH MEXJLY YCIOBHAMHE BBINOJHEHUS 3349 U €€
pe3ynbTaTaMu

b) PykoBoauTenn UCHONB3YIOT 3aBUCUMOCTH MEXKTy YCIOBHSAMHU 33144l M METOIAMH €€ BBIITOJHEHHS

C) PyKOBOMTENHM UCIIONB3YIOT MPOBEPEHHBIE HA IPAKTUKE BAPHAHTHI PEIICHUH U PE3YJIBTATHI X BBINOIHEHHUS

d) PykoBoauTenu, UCTIONBL3ys MATEMATHYECKHUE KPUTEPHU ONITUMAIBHOCTH ONPEEISIOT HAUITYYIINI BADHAHT PEIIEHUS

14 Ykaxute, K KaKOU rpyIine METOA0B MIPOrHO3UPOBAHUS OTHOCSIT METO SKCIEPTHBIX OLEHOK:

a) KonnuecTBeHHBIE METOIBI

b) KauectBenusie MeTOIBI

C) HedopmanbHble METOIBI

d) KavectBeHHO-pOpPMATBLHBIE METOIBI

15 OmnpenennTe, KaKue METOIbI OCHOBAaHBI Ha JIOTHWKE, 3[PABOM CMBICIE W OMBITe MpH pa3paborke YP, mpu KOTOPHIX]

BBISIBJISIETCS] HOBAsI CyLLECTBEHHAss HHpOpMaLus?

a) AKTHBHM3UPYIOLIHE

b) Ilcuxomoruueckune

C) DBpuCTHYECKHE

d) DxcneprHbie

16. Yxaxute, Kakas u3 (QYHKIMA KOHTPOJS HamboJiee TOJNHO MH(POPMHUPYET OpPraH YNPABIEHUS O XOJ€E BBINOJHEHHS

IIPUHATBIX YIIPABICHYECKUX PELICHUI:

a) OpwuenTupyromas

b) O6patnoii ces3m

C) JlmarHoctuyeckas

d) Koppekrupyromas

17. BpiGepuTe NpaBUIBHBIA BapHaHT oTBeTa. Kpyr neicTBHiA, BO3JIOKEHHBIX HAa KOTO-HMOYIb M O0S3aTENbHBIX I

BBITIOJIHCHUS IMOJTYYNJI HA3BAHUC!

a) OTBETCTBEHHOCTH
b) O6s3annocTu

c) Ilpama

d) TMonromounii
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a)
b)
c)
d)

a)
b)
c)
d)

18. OnpenenuTe IpaBHILHEIN BapraHT oTBeTa. K mapamerpam kadecta YP He oTHOCATCS:

ITokasaTens 3HTpONUU

Cremnenp prucka

CreneHb TOYHOCTH MPOTHO3a

YpoBeHb HHPIAIH

19. BriGeprTe npaBUIbHEIN BapuaHT oTBeTa. CTENeHb YIOBIETBOPEHHUS CIpOca HaceNeHus (MoTpeOuTenel, 3aKa3unKoB)

Ha TOBAapbl U YCIYI'H BBIPAXKAET:

a) DxoHoMHYEcKas S3QPEKTUBHOCTH
b) O6Go6maromuii nokasarens
C) YacTHblil MOKa3aTeNb

d) Coumanbras s¢ppexkTHBHOCTE
21 BeibepuTe mnpaBWiIbHBIA BapuaHT oTBera. K mokaszarensM 3((EKTHBHOCTH, HOpMAaM M CTaHIapraMm B 00jacTy

yrpasierus 3¢ (HeKTHBHOCTRIO Y P OTHOCSTCS JaHHBIE O:

@) JleATeNbHOCTH KOMIIAHHMH B LIEJIOM ¥ HAa KOHKPETHOM PBIHKE

b) TMa6Gnuk-puneinns Komnanuu

C) IlpunsaTtom B Oprauszanuu o6o6maromeM nokasarene >QPEeKTHBHOCTH

d) Bce Brimenepeunciennoe

22. Onpenenure, Kakoi BUJI KOHTPOJIS B HaMOOJbIIEH CTENIEHH MPU3BaH OCYHIECTBUTH MPOBEPKY BCEX BUJIOB PECYPCOB,

3a/ICCTBOBAHHBIX B pEalU3aliy PEILICHUS:

a) IlpenBapurenbHbIit

b) Texymwuii

C) 3asepwarommii

d) Tekymmii u nToroBsIii

23. Ha3zoBuTe CBOWCTBO HMH(OPMAIMH, XapaKTEPU3YIOIIEE CHENUPUKY €€ MOTPeOIeHHs B IPOLECCE MOATOTOBKH,

MIPUHATHUS U peaju3aliy yIPaBIEeHYECKUX PELICHUI:

CrocoOHOCTE OBITh CPEJICTBOM OTPAKEHUSI COOBITUH, ITPOIIECCOB
MHOI‘OKpaTHOCTB HUCIIOJIB30BaHUA

CpencTBo Tpyna MeHeKepa

OcHoBa mporiecca yrpaBieHUs

24. 3akonuuTe npemaoxeHune. KauecTBo ynpaBieHYeCKOro peiieHus - 37O ...
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a) Crenenb cooTBeTcTBUs Y P BHyTpeHHUM TpeGOBaHMAM (CTaHIaPTaM) OpPraHU3alun

b) Kommpomuce, kKak MO JOCTUIHYTBIM PE3YJITATaM, TaK M [0 3aTPaYMBAEMbIM PECYpCAM

C) KoHeuHBIii pe3ysbTar IeSITeNbHOCTH PYKOBOIUTENS

d) Cnencrteue onpeneneHHOro ypoBHS TEXHUYECKOHW 6asbl, TEXHOJNOTHH, SKOHOMHMKH, OPraHM3alliH IIPOU3BOJICTBA,
npodeccuoHann3Ma 1 KyasTypsl YP
25. VKaxWTe TPaBWIBHBIA BapHaHT oTBeTa. [loAXom K YIpaBIeHWI0 KOHKYPEHTOCIIOCOOHOCTBIO, 3aKITIOYAIONINICS B

NpUOOPETEHNN CYObEKTOM YIPABJICHHUS HCKIIOYUTENLHOTO TIpaBa Ha MOJIb30BaHKe M0 CBOEMY YCMOTPEHHUIO HOBIIECTBOM B JIFOOOH
001aCTH AESTENbHOCTH WM KOHKYPEHTHBIM [IPEUMYIIECTBOM, HOCUT Ha3BaHHUE:

a) Jenosoro
b) Cucremnoro
C) DKCKIIIO3MBHOIO
d) WunoBauuoHHOrO
26. Bribepute NpaBWIBHBIA BapuUaHT OTBeTa. [Ipw mpuHATHH OONBIIMHCTBA YIIPABICHYECKUX PEIICHUN HCXOAT M3

«CpEIOHETO» YPOBHS PUCKA B IIpeAeiax:
a) 5%
b) 10%
c) 20%
d) 30%
27. BLI66‘[)I/IT6 HDaBPIJ'ILHI:IfI BapHUaHT OTBETA. ﬂBJ‘IeHI/Ie, XAPaAKTCPUIYIOICCCA HEMOIHOTOH U HCIIOCJIEA0OBATCIIBHOCTBIO

MH(DOpMALNK, HE MO3BOJIAIONIEE MOCTPOUTH aJEKBATHbIE MOJAENU pEaJbHON JIEHCTBUTEIBHOCTH U INpEACKa3aTh C JOCTATOYHOH
CTETIEHbIO TOYHOCTH MOCIEACTBUS IPUHUMAaeMbIX Y P noiyunsio Ha3BaHue:

a) OnpeneneHHOCTH

b) Heonpenenennocru

C) Pucka

d) Kouduukra

28. Ompenenure, Kakoil Meton pa3paboTku u npuHsATHS YP B ero HedopmanbHONH BapHaHTe MPEACTaBIsIET HAOOD

IMPOrH030B 6y11y1116171 KapTUHbI MHUpa WA KaKoOMu-TO €ro 4YaCTH, IMPOrHO30B ITOJIOXKUTCIIBHBIX W OTPHUUATCIIbHBIX HOCJICIICTBI/IfI
KaKI0T0 BapruaHTa peH_IeHI/IH?

@) MeTo BOIPOCOB U OTBETOB

b) Meron kondepennun uneit
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C) Merox cuenapues
d) Meron nepesa peurenuit
29. VKaxk#Te, 9TO B HanOOJbIIEH CTETIEHN OTIMYAeT YIPaBICHUYECKOE PEICHNE OT PEUISHUH, MTPUHUMAEMBIX B YaCTHOH
PKU3HU?
a) CreneHb BIMAHUS HA JIFOIEH
b) OcobenrocTr BEIOOPa aTbTEPHATUBBI
C) Xapakrep peatn3aluy MPUHATHIX PEIICHUN
d) Pasnuume B cuCTEMaTU3alUK POLIECCA
30. Uckirounte HeBEepHBI BapuaHT oTBeTa. HpOpManus, ucrnonszyeMas B mporecce PYP no Ha3HadeHuto, ObIBaeT:
a) DKoHOMHYECKAs
b) Dnexrponnas
C) OprauusanuoHHas
d) Texuuueckas
OIIK-3.2 OneHuBaeT [IpakTUyeckue 3a1aHus
OIICPALlMOHHYIO0 1 1. TlpennpuHumarens NPHHSIT pEIICHHE 3aKylHTh HOBOE oOopymoBaHue Ha cymmy 300 Thic. pybieii. Cpok sKCILTyaTanuy|
OpraHu3allMOHHYIO OLIEHEH B 6 JIET, TIOCJIE Yero OCTaTOYHAas CTOMMOCTH paBHA Hysr0. CTaBKa MPOIEHTA HA 3a€MHBIM KallMTal COCTaBJIAET|
9} deKTHBHOCTS, 15%. CyMmapHasi SKOHOMHS €XKETrOoJHBIX TEKYIIMX 3aTpaT OT YCTaHOBKM HOBOTO O0OpPYIOBaHUS (3KOHOMHS CBIPbA,
COLIUAIIbHYIO 3apaboTHOM IUIaThl U Mpod.) coctaBmia 80 Thic. pyOielt. OnpenennTh, BBHITOAHO JIM MPEANPUHAMATEII0 WHBECTHPOBAaHUE.
3HA9MMOCTh VI3MeHUTCs 1 ero pelieHre, eClii OXKuaaeMas peHTadbenbHOCTh nHBecTUImil — 20%
HPUHUMACMBIX 2. «OnpeneneHe BHITOAHOCTH OILIATHI B PACCPOUKY»
OpraHM3alMOHHO= 3a raTHOe OOyueHHe B acnupanType crouMocTbio $ 3000 acriupanTaM mpejsiaraeTes albTepHATUBHBIN BApUAHT OILIATHI:
gggae?;;qewnx $ 1000 - B Havase 1-ro roga obydenus, $ 1100 - B Hayane 2-ro u $ 1200 - B Hayane 3-ro, uro B cymme cocrasut $ 3300. Ilo

MPOrHO3aM SKOHOMHCTOB TEMIIbI WHQIISIIIMKA COCTABAT B Omxkaimuii rox 7%, a B mocienyromui - 5%; Neno3uTHbIE CTaBKH
COepOaHKa 110 BaTFOTHBIM CUETaM COCTaBAT, COOTBETCTBEHHO, 20% 1 15% .
Tpebyercst BBIOpaTh O0Jiee BBITOIHBINM BAPUAHT OILIATHI.

3.I'pynme u3 Tpex paBHONPABHBIX KOMIAHbOHOB HEOOXOOMMO NPUHATH KOJUICKTHBHOE pEIICHHE, BBHIOpaB €ro M3 YeThIPEX|
BO3MOJKHBIX BapHaHTOB al, a2, a3, a4. Kaxnpiit JIIIP mo-pasHoMy OlleHMBaeT BO3MOXHBIE pemieHHs. JTa OLEHKa MPUBEICHA B

Ta6J'II/ILIC Ha OCHOBC NpHUAaHUA PCHICHUAM PA3JIMYHBIX PAHIOB. UeMm HIKE paHr, TCM Ooublire OpCATTIOYTCHHC. H€O6XOI[I/IMO HalTH
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OIITUMaAJIbHOEC I'PYNIIOBOEC PEIICHUE.

Tabnuua
PamxupoBanmne aTbTepHATHB
Panrn
JIIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

Ynpasnarowemy Heobxooumo npuname peuieHue o yeiecooopazHocmu npuobpemenus 1bo cmanka A, 1ubo cmanka
b. Cmanox b 6onee sxonomuuen, umo obecneyusaem 60abuiull 00xX00 Ha eOUHUYY, U emecme ¢ mem — 6oaee 0opo2oi
u mpebyem OmHOCUMENbHO DONLULUX HAKTIAOHBIX pacx0008. Bo3modicHble sapuanmul NPUHAMUSA PA3TUYHBIX PeuleHUll

npedcmasnenvt 6 maon. 1

Tabnuna 1
[Iporao3upyemsbie JOXOIbI U paCXObl Ha IPHOOPETEHHE Pa3HBIX CTAHKOB
IlocTosunbie OrnepaImoHHBIN JOXO0]T Ha OJTHO
pacxobl H3JICTINe
Cranok A 15000 20
Cranok b 21000 24

B nexe curnenabuBHoi (aOpuku ycranoBieHo 60 crankoB. 3a mociennue 30 paOouux JHEH HUMENIM MECTO (DaKThI
BBIX0JIa CTAHKOB U3 CTPOsI, MPUBEAIINE K MOTepe paboyero BpeMEHU B OTACIbHBIC THHU B CTAaHKO-4acax: 6 cT.-4. — 1 pas, 9
cr.-d4. — 4 paza, 12 ct.-4. — 7 pa3, 15 cr.-4. — 6 pa3, 18 cr.-4. — 3 paza, 21 cr.-u4. — 1 pa3. KakoBa BeposITHOCTh MTOTEpH

pabouero BpeMeHH B pa3mepe 15 cranko-uyacoB?

B Tabnune nmpencraBiieHo 3HaYeHHE KayecTBa KaxI0u M3 mocieayrommx oneparuii npouecca [IITPYP, a takxe creneHp
BIIUSHUS KKJI0M W3 MOCIEAYIONINX ONepanuii Ha oOmuii mporiecc npuHsatus YP. TpeOyercs mpoBecTH OLEHKY 0OIIEro
KadecTBa YIPABJICHUSCKUX PEIICHUH.

Tabnuna
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BapuaHThI OLICHKHM KaueCcTBa YIPaBICHUYECKUX PEILICHUN
Bapuantl | Bapuant2 | Bapuant3 Bapuantl | Bapuant2 | Bapuant3
Ka 0,73 0,72 0,40 Cga 0,30 0,60 0,10
Ks 0,90 0,80 0,50 Css 0,50 0,10 0,40
Kp 2,70 0,90 0,80 Csp 0,20 0,30 0,50
7. llepen pyxoBoauTeneM TPAHCHOPTHOTO OTIENIa KPYIHOI'O NPEANIPUATHS CTOUT Ipobiema BeiOopa ornepaTopa MOOMIIBHON
coroBoil cBs3u. IIpoOneMa BO3HMKIIA B CBSI3M C HEOOXOJMMOCTBIO KOHTPOJSI CPOKOB JOCTABKH I'PY30B, ONEPATHBHOTO
peteHus npodiieM, BO3HUKAIOIINX B MYTH CIEIOBAHUS TPY30B, a TAKXKE CHIDKCHHUS 3aTpar Ha TeJIeQOHHBIE MEPEeroBOphL.
OkcrepramMu ObUIH BBIOpaHBI HECKOJBKO OMEpaTopoB CBsA3U. JlaHHBIE MO omepaTopaM, a TakKe 4YacTHbIE KPUTEpUH|
OIICHWBAaHWS, 3HAYCHUSI M Beca 3THUX KPUTEPHEB MPEICTAaBICHBI B TabmuIle (HaHHBIe yciloBHBIE). HeoOXxoammo BRIOpaTh
JYYILIEro oreparopa.
Tabnuna
VcxonHble naHHbIe Ui BBIOOPA OllepaTopa CBSI3H
YacTHble KpUTEPHH
Cpenusis [Tupora KauectBo AccopTuMeHT
Omnepatop cBsi3n KauectBo
CTOUMOCTH 1 30HBI 00CITy>KUBaHHS, JIOTIOJTHUTENTLHBIX
CBsI3H, 0ajI
MUH, pyO oxBaTa, 0ayn Oart ycayr, Oann
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckan-JInak 2,5 3 1 1 8
Becopoit
0,3 0,3 0,2 0,1 0,1
koddunment A
OIIK-3.3 Braneer criocobamn U 33 nanns na pelieHue 3a1a4 u3 npodeccuoHaabHON 001acTH, KOMIICKCHBIC 3a1aHuUs
npueMamu
peanuzanuu
1. OnuH W3 W3BECTHBIX TEOPETHKOB COBpeMeHHOro MeHemkMmeHta [lutep Cenre ormeuan: «MHOTHE CUHTAIOT, YTO IENb

MIPUHUMACMBIX
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OpraHU3aHOHHO- MPEITPUHAMATENFCTBA — MOIYYHTh MaKCUMAIbHYIO NMPUOBUTh Ha BIIOKEHHBIA KamUTal. JTO TYNHKOBBIKA MMyTh. S1 He 3HAIO HH
YHIPaBICHYCCKHUX OJIHOM KOMIAaHWM C BBIIAIOIUMUCS (DMHAHCOBBIMH YCIIEXaMH, KOTOPBIX OCHOBBIBaJach Obl Ha TOJOOHBIX HENsIX. Y BCEX

peLIeHNUH B YCIIOBUAX
CJIOKHOH (B TOM YHCIIE
KPOCC-KYJIbTYPHOM)
JIUHAMUYHOM cpeny

MpeycleBaroIuX KOMIAHUH pa3Hble CHCTEMbl LIEHHOCTEH — HO BCE CUMTAIOT, YTO CYLIECTBYIOT AJISI TOTO, YTOOBI CHeNIaTh MHP,
imyuiie». [IpaBoMepHa i1 3ta Touka 3peHusn? OTBeT apryMeHTHpYyHTE.

2. bank «X» paccMmarpuBaeT BO3MOXXHOCTh (PHHAHCHPOBAHHS MPOEKTA MO MPOHM3BOJACTBY JABUTATENCH JUII MHHU-TPAKTOPOB HA
MECTHOM MAIIMHOCTPOUTEIBLHOM 3aBOJE [0 HEMELKOH TexHojgoruu (paHplie uX umnoptupoBanu). llotpebHOCTE B
(MHAHCHUPOBAHWUM JTAHHOTO IIPOEKTa cocTaBiseT 556 Teic. Aomia. JIOKyMEHTHI, MNpelNcTaBlICHHbIE B OaHK, TOBOPAT O
MEPCHEKTUBHOCTH M XOpOUIeH MPUOBUIBHOCTH NMpOEeKTa. PykoBomcTBO OaHKa CKJIOHHO NMPHHATH HOJOXKUTEIBHOE DPELICHHE II0
noBoay (puHAHCHPOBAHHS JAHHOTO MPOEKTa IPU YCIOBHU Pa3pabOTKH M OCYIIECTBJICHUS IJIaHA IO KOHTPOJIIO 32 peasin3aluel
npoekTta. Kakue MeponpusaTus 1o CHUKEHHIO MTPOEKTHBIX PUCKOB M KOHTPOITIO 3a peau3alueil MpoeKTa Bbl MOXKETEe IPEASIOKUTE?
3. Ber Bnageere QupMmoii, KoTopas Topryer ObIToBOoM xmmmued. Heoxxmmanuo mist Bac

OTKpBIBacTCS HOBas (hupMa, KOTOopas TakkKe 3aHUMAcTCsl MPOAaxei OBITOBOH XHMHHU.

IPacrionoxxuiack OHa B cocefHeM OT Bac 3maHuu. HoBast pupma ycTaHaBIUBaeT EHBI HA CBOU

roBap Hke Bammx. Bam, B manHOW cutTyanuu, ciegyeT OBICTPO M ONEPaTHMBHO HPUHSTH

[p€UICHUC, yTOOBI HE MOTEPATH BalllIUX KIIMCHTOB.

3ananue. [Ipoananu3upyiiTe JaHHYIO HEOIArONMPUATHYIO YIPABICHYECKYIO CUTYALHIO.

KakoBbl Oynyt Bamm aeiictBusi? [Ipunumaemoe Bamu pemieHuwe Oyner NpWHITO B

[YCIIOBUSIX PHCKa, OIpPEJENeHHOCTH WM HeompeaeneHHOCTH? KakoBbI 3TH ycIOBHS pHCKa

(ompeneneHHoCTH, HeolpeaeaeHHocTH). [lpumuTe ynpaBineHYecKoe peIIeHHE IO BBIXOJY W3 CIOKMBLICHCS YIIPaBICHYECKOH
CUTYalUH.

Bamanue 1. Kak sydme paborate ¢ mapTHepoMm, KIHEHTOM? DTOT BONPOC CTOUT Hepel KaKIbIM MEHEDKEPOM. 3/1eCh MOXKHO
MCIIOJIb30BaTh CIIEIYIOIINE TIOAXO/IbIL:
a) Co3zaath J0BEPUTENBLHYIO aTMOC(HEPY MPH MEPETOBOPAX.
6) IMompocurs maprHepa OGosice MOAPOOHO pacckasaTh O Tmpobieme. D10 OyleT CcrocoOCTBOBaTh 0OJiee YETKOMY]
OIPENIEIEHUIO NTO3ULUI CTOPOH.
B) Ilomoub mapTHepy Iiiy0ike BHUKHYTH B CHTYAIMIO, J€JIasi MO XOay Oeceibl KpaTrkue, 3allOMHHAOIINECS] 00OOIICHUS -
3aKJIFOUCHUSL.

r) OpueHTHpOBaTh MapTHEpa K TBOPYECKHM PpACCYKICHHsM, 49ToObl mpobiema moiydmia 0ojee pa3sHOCTOPOHHEE
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OCBEIICHHUE.
) YO0enuth mapTHEpa, YTO OTKIAAbIBATh pEIICHHE CIOKUBIICHCS CHTyalldd HEBBITOIHO, 3TO IO3BOJIUT ONPEIETHThH
peanbHOCTh HAMEPEHUH MapTHepa O COTPYAHUIECTBE C BAMH.

€) W3I0kuTh COOCTBEHHOE pelleHne Tpo0IeMbl, HO HApSILy C JAPYTMMH BO3MOXHBIMH. Torjaa mapTHEp BBIOEpPET pelIeHHe
CaMOCTOSITEIIBHO, HO CKOPEE BCEro MpPE/ITIOKEHHOE BaMHU.

Bompocsl
— Kakoli u3 oTMEUYEeHHBIX TIOJIX0I0B, Ha Balll B3IJIs, Hanbonee a3 dhexkTuBeH?

— Kaxkue momxossl B I€TOBBIX IIEPETOBOPAx, CIOCOOCTBYIOMINE UX YCIEXY, BBl MOTIIX ObI elie MPeAIoKHUTh?
3amanme 2. Cpemm cmocoOOB TpUHATHS yhpaBieHUYeckux perneHnit Boigensercs «llpmanum Ilapero». CyTh mnpuHNmIa,

c(hOpMyYIHPOBAHHOTO UTAJBSIHCKUM 3KOHOMHUCTOM Bunbdpeno Ilapero, 3akmrouaercss B TOM, YTO BHYTPHU AaHHON KakKoW-muOo
[pYMITBI WM MHOXECTBA TPYMI OTHCNbHBIE Mallbleé €€ 4YacTh OOHAPYKHMBAIOT HAMHOTO OOJBINYI0 3HAYMMOCTB, YEM 3TO
COOTBETCTBYET UX yJeJIbHOMY Becy B rpymmne. Hanpumep:

20% kiueHToB (ToBapoB) natot 80% o0opoTa WK NPUOBLIH;

80% knueHToB (ToBapoB) npuHOcAT 20% 060poTa win npuObLIY;

20% ommbok ob0ycnoBnuBaioT 80% HOTEpH;

80% ommbok o0ycnosnuBaroT 20% moTeps;

20% UCXOAHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOrO U3EIIHNS;

80% HMCXOMHBIX MPOIYKTOB onpeAenstoT 20% CTOMMOCTH TOTOBOTO H3CIIHS.

[Toatomy B cBsi3u ¢ npuHIunoM [lapeto otmeuaroT «coorBercTBrE 80 : 20%.

B npouecce paboTsl MeHemkepa 3a nepsbie 20% pacxogyemoro BpemeHu gocturaercsi 80% pesyibraToB, octanbHble 80%
3aTPaueHHOT0 BpeMeHH mpuHocsT auib 20% obmero utora. CienoBaTenabHO, MEHEDKEPY He Lesecoo0pa3Ho OpaThes CHavania 3
camble Jerkue aena. Heo0xonmmo npucTynaTth K peleHnio BOIIPOCOB, COO0pasysiCh C UX 3HAYCHUEM.

Bomnpoc

Kakwue emne BBIBOIBI I MPAKTHUECKOW pabOTHI POCCHICKOTO MEHEMKepa MOKHO CHelaTh, UCTIONb3ys npuHiun [lapeto?
O0bocHyiiTe CBOU MPEIIOKEHHS.
3amaHue 3. OICHUTE KOHKYPEHTOCIOCOOHOCTE OOQ «(F***¥**%,, y BLIIBUTE OCHOBHBIC
KOHKYPEHTHBIE MpeuMyliecTBa npeanpusatus. Kakue ymnpaBieHueckue pelieHus OyIayT pa3paOoTaHbl Ha OCHOBE pe3yJbTare
OLIEHKM KOHKYPEHTOCTIOCOOHOCTH

3.1. TlpoBeauTte WCCIENOBaHUS W JIAlTe JKCIEPTHYIO OICHKY BIHSHHUS IATH (HaKTOPOB
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KoHKypeHn M.Iloprepa Ha HeATETBHOCTD MPEIIPHUSTHSL.
3.2. OueHnurte creneHb BIAMSHUS (PAKTOpPOB MHUKpocpensl Ha JesTedbHOCTb OO0 «****%) mo momenu M. [oprepa.

3.3. OueHnTe CTENEHb BIWSHUS TOKYyNaTeJled W IMOCTaBIIMKOB Ha aedarenbHocTh OO0
(«**F*Ey o monmenu M. Tloprepa.

3.4. [laliTe o1leHKY KOHKYpeHTHOH mo3utiuu npeanpustus OO0 «*****, ¢ momonpio konmudectBeHHoro SWOT -ananuza

N

SES

© oo~

10.

Ilpakmuueckoe 3aoanue «PA3PABOTKA MOJEJIN IIPUHATHA YIIPABJIEHYECKOI' O PEHTEHHUA»
Hesnb: PazpaboTtate MoAeab NPUHATHS YIIPABICHYECKOTIO PEILICHHS C IIOMOILBI0 MOP(OIOrHIecKOro aHaau3a

3amanue.

OxapaxkreprsyiiTe Mpo(Uih NeATEIHHOCTH Ballleld OPraHu3alliy 1 ONPEIeNINTe OCHOBHEIE HAIIPABIICHUS €€ Pa3BUTHSL.
ChopmynupyiiTe MUCCHIO U TTIABHYIO 1I€ITb JESTEIBHOCTH OpPraHU3alliuy.

Chopmymupytite mpoOIEeMHYIO CUTYAIINIO, XapaKTePHYIO IS IeSTebHOCTH Ballleld OpraHu3anuy (HampuMmep Kak OOHOBHUTH
ACCOPTHMEHT M3TOTABINBAEMON B OpTaHH3AINH TTPOAYKITUHN HITH OKa3bIBAEMBIX YCIIYT; KaK MOBBICHTH KaY€CTBO YCIYT U T.IL.).
[Ipoananusupyiite NpoOIEMHYIO CUTYAIMIO M JaiTe TOYHYIO (hOPMYJIMPOBKY HPOOIEMBI.

CocTaBbTe CITMCKHA XapaKTEPUCTUK MOP(HOIOTHYECKUX MPHU3HAKOB MpoOJIeMbl (B3SB 32 OCHOBY KPHUTEPHH KiIacCU(UKAIIUH
YIpPaBICHYECKUX PEIICHUI).

Pa3paboraiite TexHomorn4yeckyto renouyky mporecca [IITPYP.

Pa3paboraTh BapuaHTHI pelIeHus IpoOIeMBbI TI0 KaX 101 XapaKTepUCTHKE.

PaspaGoraiiTe BapuaHThI perieHus mpo0JIeMbl B IIEJIOM.

[IpoBenuTe aHanM3 W OIEHKY BHIPAOOTAHHBIX BAPHUAHTOB PEIICHUS MPOOJIEMBI C y4ETOM TPEeOOBAHHM, MPEIbSIBISIEMBIX K
yIpaBiIeHYECKUM pelieHusaM (17151 3Toro oTBeThTe Ha Bonpocsl: KTO?, UTO?, AE?, KOI'IA?, KAK?, [IOYEMY?).
BriOepute okOHYATENEHBIA BapHaHT PEIIeHHUs TPOOIEMBI M IOKYMEHTAIIBHO O()OPMHTE pelICHHE.

Ilpakmuueckoe sadanue «IIEPECTPOHKA JIEATEJIbHOCTH OPIAHH3AIIHH HA BbBIITYCK HOBOH|

HOMEHK/IATYPbI H3/IEJIHH (s ceasu c paspabomkoii u peanuszayueii 106020 YP)»

Lenb: Pa3pabotarh ceTeBoi rpaduk MepecTPOWKH ACSITEILHOCTH OpraHW3allid Ha BBIIIYCK HOBOW HOMEHKJIATYPHI
W3IeTu.
3ananue.
1. OGocHyiiTe HEOOXOAUMOCTL EPECTPOUKH JEATEIBHOCTH OPraHU3alMK B CBS3H C Pean3alieil HOBOro YIPaBICHYECKOTO
pelieHus (HarpuMep, MepecTporiKa B CBS3H C BHIITYCKOM HOBOW HOMEHKJIATYPBI U3ACIUH).
2. Paspa6oraiite YP no:
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- N3MEHEHHUIO TEXHOJIOTUH [IPOU3BOJICTBA;
- CTPYKType 1 (QYHKIHUOHATBHBIM 0053aHHOCTAM TOAPa3/AeICHUI OpraHnu3alii;
- KaJIpOBOH MOJINTHUKE;
- LIEHOBOM MTPOrpaMMe.
3. IlpeacraBbTe pa3pabOTaHHBIE BapUAHTHI PELICHHS B BUIE <«I€PEBa peuIeHui» (M0 XOMy BBINOJIHEHUS CXEMBI BHECHTE
HEOOXOAMMEBIC TOITOTHCHHS ).
4. Pa3paboTaiiTe MEpONPHUATHS [0 PeaTU3alUK PEIICHHA.
Paspaboraiite cereBoil rpaduk peanmzanMyd  YIPABICHYECKUX MEPONPHATHH C yKasaHWeM coObITHid, paboT, WuxX

HOCHCHOB&TGHLHOCTCﬁ, OTBETCTBEHHBIX JIML, BUJOB KOHTPOJIA.

OIIK-4-Cnioco0eH pyKOBOTUTH MPOEKTHOH 1 MPOLECCHOI eI TeJIbHOCTBIO B OPTaHU3AIUH ¢ HCI0JIb30BAHHEM COBPEMEHHBIX MPAKTHK YNPaBJIeHUS,
JIUAEPCKUX U KOMMYHMKATHBHBIX HABBIKOB, BbISIBJISITh U OIEHMBATH HOBbIE PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbiBaTh CTPATErMU CO3AHUS U PA3BUTHUS
HHHOBALMOHHBIX HANTPABJICHHUI 1eATEIbHOCTH H COOTBETCTBYIOIIIHE UM OH3HEC-MOJIe]IH OPraHu3anui

HNHHOBaMOHHOE pa3BUTHE KOMIIAHUU

OIlK-4.1

OcymiecTBisieT
PYKOBOJICTBO
MPOEKTHOU U
MPOLECCHOU
JIESITEIbHOCTBIO B
OpraHHU3aIin

TeopeTnueckue BOIPOCHI

HoBoBBeneHue- 3ak0H pa3BUTHS YEIOBEUECKOTO OOIIECTBa

CyIIHOCTb U COJIepyKaHUe HOBAIIMA, MHHOBAIMi, HOBOBBeieHUI. DyHkinn nHHOBanui. Kitaccudukaiiys nHHOBAIHA.
WNuHoBanmoHHoe pa3BuTHe KoMIaHuU. OCHOBHBIE HANpPAaBIICHHUS WHHOBLUOHHOTO Pa3BUTUS KOMIAHUU
CoaeprkaHue U HallpaBJIeHUE NHHOBALMOHHOW MOJUTUKHU rOCY1apCcTBa

MeToap! ¥ YCIOBHS peanu3alii MHHOBAIIMOHHON MOJIMTUKH TOCYIapCTBa

NHHOBaNIMOHHAS MTOIMTHKA W CTPATETHS XO3SUCTBYIOIIETO CyOheKTa

MeTo/1pI BEIOOpa MHHOBAIIMOHHOW TIOJTUTHKH XO3SHCTBYIOIIETO CyOBheKTa

JocTonHCTBa cTpaTeruu TEXHOJIOTUYECKOrO JIUIEPCTBA.

JocToMHCTBA U HEAOCTATKY UMHUTALIMOHHOM CTPATErny Pa3BUTHSI IPEAIPUSITHSL.

0. KOHKypEHTHBIE MHHOBALMOHHBIE CTPATETUH.

1. Crioco6b1 BEIOOpa MHHOBALMOHHBIX CTPATETHiA

12. nHOBaMOHHOE [TOBEICHMUE.

13. MHHOBAIMOHHBIE UIPHI IIPH OLIEHKE HHHOBALMOHHOIO TIOBEIECHHMS.

14. ViHHOBaIMOHHBINA PHIHOK ¥ MHHOBAIIMOHHBIN PUCK

15. MoTuBanus nHHOBAIMA

16. Y)KusHeHHbI LUK HHHOBAILIUU

= S el S
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17. MeToabl NpOrHO3MPOBAHKS MHHOBALIUIA: SKCTPAIOJISAIKS, IIOMCKOBEIM IPOrHO3, HOPMATUBHBIM IIPOrHO3 U II.

18. Cozeprxanue u CTPYKTypa HHHOBAIIMOHHOTO TIPOLIECCa

19. Merobt IOKCKa HIeH HHHOBAIMN

20. TIponsukeHue U paclpoCTpaHEHUE UHHOBAIIUIA

21. Meroauka oLieHKU 3((HEeKTUBHOCTH HHHOBAIIMOHHBIX IPOCKTOB

22. Kpurepun onieHKH 3(p(PEeKTHBHOCTH WHHOBANININ TI0 METOIMKE MexkayHapoaroro crangapra: NPV, PB, IRR, IP

23. I'paduiku 6e3yOBITOYHOM AESITETBHOCTH JI0 U MOCIE TIPOEKTa

24. Penienus 1o peanu3aniy (BHEAPEHHIO) HHHOBAIIMOHHOTO POEKTa

25. CymHocTh U cojiep)KaHre HHHOBAIMOHHOTO MEHEKMEHTA

26. Opranusaiys MHHOBAllMOHHOTO MEHEIKMEHTA

27. YupasieHue pucKaMi HHHOBAIIMOHHBIX TIPOEKTOB

28. CyIHoCTh U CoAepKaHue NPUEMOB HHHOBAIIMOHHOTO MEHEKMEHTA

29. TIpuHIUIT MapKETHHIOBOTO MOX0/1a IPH pa3paboTKe HHHOBAIMOHHBIX ITPOEKTOB

30. ITpHHIKUIIBI TOCTPOCHUSI HHHOBATUBHBIX CTPYKTYP YIIPABICHHUS.

31. OprauusanuoHHble (OPMBI peATH3AINY MHHOBAIMOHHBIX TIPOEKTOB.

32. Oprauu3zanuonHbie (HOPMbl HHHOBAIMOHHOW JIESTEILHOCTH.

33. IHHOBAIMOHHBIH IPOEKT Kak (hopMa LEJIEBOr0 YIPABIEHHs HHHOBAIMOHHOMN JEATELHOCTHIO Ha MPeIPUITHU (PyHKINH,
3aJ1a4M, SIIEMEHTHI, YIACTHUKH, KJIACCU(PUKALINS, TOXOIbI K PEATH3AIIUH ).

34. Tlokasarenu 3pHEKTHBHOCTH HHHOBAI[MOHHOTO TPOEKTA.

35. INousrtue 3(HEeKTUBHOCTH HHHOBAIIMOHHOH JIEATEIILHOCTH.

OIlK-4.2

Hcnons3yer B
MPOEKTHOU U
MPOLECCHOU
JIeSITeNIbHOCTH
COBpPEMEHHBIE
NPaKTUKU
yIpaBIeHHS,
JTUIEPCKUE U

KOMMYHUKAaTHUBHBIC

HaBBIKH

[TpakTuyeckue 3agaHusd
L. 3amonHuTe KIaCCH(PHUKAIMOHHYIO CXEMY HHHOBAIIMOHHBIX CTPATETHiA
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2. Tlpusemute 3-4 npuMepa UHHOBAIIMIA U3 Pa3IMYHBIX 00J1aCTEl U cep KU3HEAEATENBHOCTH U 3aM0JIHUTE TaOIHILy

HexoTophie patHOBHIHOCTH WHHOEA LW

HaumeHopaHHe XapakTepHCTHEN HHHOBALHK
HHHOBALHHA =
NOTPEDHOCTE Hiaed peteHHe
(3anpoc) {KoHLenuua) (TEXHOMOrHA )

3. Kakue paktopsl npu pa3paboTKe CTpaTerni MHHOBAIMOHHOTO Pa3BUTHS OPTraHU3AIMH ONPEIEISIOT 3HAYMMOCTD KPUBOI
orbITa (KPUBOH 00y4eHUsI), a Kakne — OTHOCATCS K 3 dekTy skoHOMHM Ha MacmTabax Mporu3BOJICTBA:

— UMUK U penyTanus y HoTpeOuTes;

—  BBICOKAasi CTOMMOCTh TEXHOJIOTHYECKOT0 000pyI0OBaHUS,

— PpOCT MPOU3BOAUTENHLHOCTU TPYAa B OCHOBHOM MPOU3BOJCTBE;
OpHEHTANHS Ha “IIJIOIOTBOPHBIC” TEXHOJIOTHH;

npodecCHOHANN3M U BBICOKAs KBATM(UKAIINS TIepCOHANIa;
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—  3alUIIEHHOCTh 00BEKTOB HHTEIUICKTYAIBHON COOCTBEHHOCTH.
4. Haiimute u copMynmpyidTe pa3nuyusi MEXTy HWHHOBAIIMOHHBIM W WHBECTHIIMOHHBIM MPOEKTOM, 3aIlOJIHUTE TaOnHiy 6,

Imo6aBuB 3-4 KpUTEPHS BMECTO MPOIYCKOB:
Paznmsiun I'i!lt'!’:ﬁ,.'l,v\' HHHOBAIHOHHBIMH H HHEECTHUHOHHLIMH IIPI:IQH'IHMH.

Codepyeanue [0mIuuumentsisie Yepmnt)

f.)rl'.'f!f..lﬁ'f!h.l'{" Kprumepuu
HHHOBAIHOHHEI NpoeERT HHBECTHIHOHH LI NpoeKT

[MMapHad Wik

Crenetk HeompeaensHHOCTH
KApAKTEPHCTHED PECYPCOR
LleHHOCTE, IMAUHMOCTE

5. JIns peanu3alid  WHHOBAIIMOHHOTO TPOEKTa HEoO0XO0AWMO oOecredeHrue MPOU3BOJICTBEHHOTO MpOIecca  ChIPhEM,
PIEKTPOIHEPTHEH W KOMIUICKTYIOMMMH. HameKHOCTh TMOCTaBIIMKA ChIPhSl oreHuBaeTcsa B 83%, koMmiuiekTyrommx 80%,
piiekTposHeprueit 90%. OnpenenuTs pUCK CpbIBa Hayalla MPOU3BOJACTBEHHOIO Mpoliecca.

6. IHHOBAI[MOHHBIA MOTEHI[MAl — OCHOBAa PBIHOYHOW CTpaTeruu upeAnpusaTus (opranusanuu). Ero aHanm3 W OICHKA
SBIJIIFOTCS Ba)KHBIMHM 3JIEMEHTAMH WHHOBALIMOHHOTO MEHEKMEHTA.

Touka 3peHus: «/HHOBAaMOHHBIN MOTEHIMAJ OPraHU3alUM — 3TO Mepa FOTOBHOCTH BBIIOJIHMUTH 3aaud, OOECIEeUHBAIOLINE
IMOCTHKEHNE TIOCTaBICHHOW WHHOBALIMOHHOM LTI,

Touka 3peHus: «VIHHOBAIIMOHHBIN IMOTEHIMAJl OPraHM3aLMi — TJIaBHBIA KPUTEPHH LENecOO0Pa3sHOCTH MX CYIIECTBOBAHMS.
Uepe3 pa3BuTHEe TOTEHIMANA UAET pa3BUTHE OpraHU3alli, a TaKKe BCEX DJEMEHTOB MPOM3BOACTBEHHO-XO035IICTBEHHOM
CHUCTEMBI».

Touka 3peHus: «Pa3BuTHE OpraHu3alMM pPacCMaTPUBAETCS KakK peaklus Ha U3MEHEHMs BHEIIHEH CpeAbl U MOTOMY HOCHT
CTpaTErHYECKUI XapaKTeEP».

[Bompocsr:

1. PackpoiiTe cymHOCTP W cOAEpKaHWE WHHOBAIIMOHHOTO IOTEHIMANA MPEeaNpHusITUs (OpraHu3anuu). ApryMeHTHPYHTE
KOHKPETHBIM TPUMEPOM.

2. KakoBa B3auMOCBSI3b BHYTPEHHEH CTPYKTYphl U HWHHOBAIIMOHHOTO NOTEHIMAJa OPraHu3auu?

3. Kakne moaxonapl K OILIEHKE MHHOBAIIMOHHOI'O IIOTEHIIMAjIa Bam M3BECTHHI?
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OIIK-4.3 Bnanmeer mpuemamu  [3aaHMs Ha PeEIICHHE 3a1a4 U3 MPO(ECCHOHATLHON 001aCTH, KOMIUIEKCHBIC 3aaHus

BBISIBJIICHUS U OLIEHKU
HOBBIX PBIHOYHBIX
BO3MOKHOCTEH,
pa3paboTKH cTpaTerun
CO3/IaHUS U PA3BUTHUS
MHHOBAIIMOHHBIX
HaIpaBJICHUN
JIESTEIIbHOCTH U
COOTBCTCTBYIOIINX UM
Oou3Hec — Mojernei
OpraHMU3aIin

3ananue 1. /[Ba MPOTHBOMOIOXKHBIX acHeKTa OBITHS — M3MEHEHHWE W yCTOWYHUBOCTD —
CUMBOJIM3UPYIOT BCeOOMMHA MHPOMOPSAIOK. Mojenu MoBeleHHs SKOHOMHYECKHX CYOBEKTOB CBS3aHBI C BBIOOpPOM croco0a

CYIIECTBOBAaHUS W3  OTHX MMOCTOSSHHOE ~ (HEM3MEHHOE, CTAaOWIBHOE) WIIH

MpelycMaTpuBaroliee BUAOM3MEHeHHE (MoAuQUKaIni, mpeodpa3oBaHme, YCOBEPIIICHCTBOBAHHE).

IBYX TIPOTHBOIOJOXXHBIX  HANpPaBICHUH
1. KakoBbl mpeumylecTBa ¥ HEIOCTATKH TPEAJIOKEHHBIX MOJEJei MOBEACHHUS SKOHOMUUYECKHX CYOBEKTOB?

2. Kak, mo Bamemy MHeHuo, mpobiema BbiOOpa MOJETH Pa3BUTHs COLUAIBHO-)KOHOMUYECKHX CHCTEM CBs3aHA C
CYIICCTBOBAHNUCM «IJIMHHBIX BOJIH», UJIN «OOJIBIIUX UKJIIOB KOH’bIOHKTypI)I»?

3ananue 2. UaTerpanmus B MHPOBYIO 3KOHOMEKY (TJIOOanu3alys) CYIIECTBEHHO pacIIHpseT Toje KOHKYPEHTHOW OOpBOBI,
BacTaBiisisl POCCHUHCKHE KOMIIAHMM KOHKYPHPOBaTb C JIMJEpaMH MHPOBOTO PBIHKA. B 3TuUX ycIOBHSAX IJIaBHOW NMpoOiIeMoi
KOMITAaHUM M OCHOBHOW 3a/laueli MX PYKOBOJCTBA CTAHOBHTCS OOeCIieueHHE YCTOHYHMBOTO POCTA.

1. B yem cymHOCTh M 3a CUeT, KakuX (PakTopoB, MOKHO OOECIECUUTh YCTOWUYHMBBIN POCT MPEeIIPHUSITHSA?

2. CylecTByeT JBa THIA IOAXOJ0B K pPa3pa00TKEe HWHHOBAIIMOHHBIX MPEIJIOKEHHUM: NPEIOKECHUS «CBEPXY» IO IIOUCKY
HOBBIX BO3MOXKHOCTEH U IMPEAJIOKEHHS «CHU3Y» MO HPEOAOJICHUIO CyHIeCTBYIOIMX npobnem. Kak 3Tu crocoObl cBsA3aHbI ¢
Bamaveit oOecreYeHns: yCTOMYUBOTO pocTa?

Sananue 3 .Jcropus pa3BUTHS IMBHIM3ALMU I10Ka3ajia, YTO HHHOBAIIMHM SIBJISIIOTCS BOXKHEHIIUM (DAKTOPOM YCTOWYHMBOIO U
(G PEeKTUBHOrO pa3BUTHS HKOHOMUKH. BmMecTe ¢ NpOTHBOpEeuYMs: MHHOBAallMOHHOTO PAa3BUTHs CBS3aHbI, MpPEXIE BCEro, ¢
NpUPOIO WHHOBAIIMOHHOW JIESTETIbHOCTH, KOTOpasi COMpsDKEHa ¢ OONBIIMMHU pUCKaMH ISl BceX ee cyOBekToB. Kpome
TOro, MHHOBALIMM II0 CBOEW IPUPOJE MHOIA HMEIOT PAa3pyLIMTENbHBINM Xxapakrep. HoBaTopel pa3pyluaroT KOHCEPBATHBHBIE
(bopMBI XO3SIICTBOBAaHUS, BBI3bIBAas 3aMEIJICHHE TEMIIOB POCTa 3KOHOMHKM B KpaTKocpouHoM mepuoge. C Opyroi CTOpPOHBI,
OTCYTCTBUEC I/IHHOBaHI/Iﬁ JaXXE IMPU HAIUYUKU OSKCTCHCUBHOT'O 3KOHOMHYECKOrO pocCTa IMPUBOAMT K 3aCTOMHBIM SIBJIEHUSM B
HSKOHOMHUKE U CIIOCOOCTBYET Pa3pyLICHUIO COLMATbHO-3KOHOMHYECKHX CUCTEM.

1. KakoBbl, mo Bamemy MHEHHIO, IyTH pEILIEHUS NPOTHBOPEYMI MHHOBALMOHHOTO Pa3BUTHS HUpPM?

3aganue. Keiic-cutyanus

«B CeBepHoii cTonuie He MPOCTO JOOAT MopokeHoe. [loTpednsioT ero 3xeck B TpH pasa




Koo
uHoukamopa

Hnouxamop
00CIUIACEHUA
KoMnemenyuu

Oyenounvie cpeocmaa

Oomnpme, yeM B MOCKBE, IpH 3TOM acCCOPTUMEHT B 3TOH KaTeTOPHM IIMpPE, YeM B OOJBLIIMHCTBE POCCUHCKUX PETHOHOB:
MECTHBIC TIPOM3BOJAUTENM OXOTHO OOMEHMBAIOTCS CBOEH MPOAYKLIMEH C 3aBOJaMH JPYTHX TOPOJOB, C OAHOH CTOPOHBI,
BaxpeiBas crnpoc B [Iutepe, a ¢ Apyroil — pacuupsis COOCTBEHHbIE PIHKH COBITA.

[lo wabnromeHwsiM TeTepOypPrCKUX ONTOBHKOB, CIICHUATU3UPYIOMIUXCS Ha MNPOJAXKe MOPOKEHOTo, KaXIylo HENelo B
[TerepOypr BBO3UTCS MOPOKEHOTO He MEHee 4eM Ha 3 MIJIH. pyO. M BBIBO3UTCS Ha 2 MIIH. py0. B orTnmume or MOCKBBI, )KUTENH,
KOTOPOU B CpeTHEM MTOTPEOISAET 2,5 KT MOPOXKEHOTO B T'OJl, TIETepOypKel] BEJaeT OKOJIO 8 K.

B IletepOypre ACHCTBYIOT YeThIpE KPYIHBIX MPOU3BOAMTENs MopoxeHoro. Jlerom XmamokomOunar 1 mpousBoaut 60 - 80 T B
cyTku, Tamocto — mopsinka 18 1, Kommubpu — oxono 15 T, Ilerpoxonon — 6onee 8 T. Kak cuumrator skcmepter, Oonee 60%
neTepOyprckoro pblHKa MOPOJKEHOIO  YACP)KMBAIOT MeCTHble mnpousBogurend. B IlerepOypre eme ecTb MeCTO i
IMOKAJIbHOW MPOAYKIHUH.

«CuTyanusi CTaHEeT KPUTUYHOHM, KOI/la HAallUM MOPOXKEHINMKAM OCTAaHETCS TOJIBKO IIOJOBHHA PBIHKAa», — TOBOPHUT JIMHTpHi
[u0B, MEHEIKED 1O peKJiaMe U MapKeTHHry KommaHuu Tanocto. «l[leTrepOyprckuii pplHOK OYeHb IEPCHEKTHBEH, TaK KaK B
[leTepOypre emsiT MOpOKEHOE W 3UMOMW, M JeToM», — cunTaeT CBetnana CTynnHa, 3aMECTUTENh TUPEKTOpa XJ1aI0KOMOWHATA|
1.
B IletepOypr BBO3MTCS JHOO OYEHb JCIIEBas MPOAYKIHUS, JHOO JOCTAaTOYHO Joporas npoAykuuioo Afic-Oumum |
MopokeHoe mnox Mapkamu CesepHas Benenws, Xemuyxkwnna Poccuu. A, Hampumep, netpo3aBojckuil CaBMO cpey Ipovero
npuBo3UT B [leTepOypr MOpoKeHOE ¢ TBOPOTOM M MOTYpTOM, KOTOPOTO 3JieCh OOJbIlie HUKTO He mpemiaraet. l[lerepOyprckue
3aBOIbI OOMEHHBAIOTCS C IMPOU3BOAUTENSIMH M3 JPYTHMX TOPOJOB MOPOXKEHBIM pa3HOW IIEHOBOM KaTeropuu WM BHUJA,
BOCIIOJIHSISI TaKUM 0Opa3oM HEIOCTaTOK COOCTBEHHOro accoptuMmenta. Tak, IleTpoxomoz 3akiroums OapTepHbIE COTJIAICHUS C
TynbCKUM XJIaJJOKOMOMHATOM, C TMOAMOCKOBHBIM KoslomeHCckuM xmagokoMOuHatoM u  CepBHC-XOJIOOM, a KpYMHEHIIHH
neTepOyprckuii  NPOM3BOAMTENL  MOPOXEHOro  XjagokomOuHart 1 pabotaer Ha TOM ke oOcHOBE C TBepckuMm
xnagokoMOuHaToOM. C OOJNBIIMHCTBOM PETMOHOB, KOTOpPBIE HEOOTraThl MOPOKEHBIM M UCHBITHIBAIOT THETET K MeTepOyprcKoi
MPOAYKIINK, OTHOIIEHWS HOCAT Ooyiee NMBUIM3OBAHHBIN XapakTep. Tak, merepOyprckoe MOPOXEHO€ ONTOBHKH 3aKyTMaroT
s CeBepo-3ananHoro peruona, Cubupu, Ogpeccel, PocroBa, Coun. [leTpoxonox BaroHamMu OTHpaBIIsiET CBOM MOIYJISIPHBIE
baTornunku Murts, Jlama u benbie Houn Ha Kamdatky. PazpaboTansl camosieTHBIE peiChl, KOTOPBIMH MOPOKEHOE JOCTABIISCTCS B
Hopunsck, Bopkyry, Haneim, Canexapn m npyrue ceBepHble roposga. Ha Ttakue mapmpyTsl npuxomutcsi Bcero 5% ot
o0miero odbemMa MOCTABOK, M TaKOW CHOCOO JOCTaBKH YBEJIMUYUBAET ONTOBBIEC LICHBI TOYTH BABOE.

Jlnss  OonmbIIMHCTBA METEPOYPrCKMX MOPOXKCHIIVMKOB  PETMOHAIBHBIE IOCTaBKH — OTO B OMNPEACICHHOW CTENEeHH

,I[I/IBepCI/I(l)I/IKaL[I/IH. MockoBCKui PBIHOK OCTAaCTCA IS HUX JIAKOMBIM, HO TPYAHOAOCTHXXUMBIM KYCOYKOM. MockoBckuii PBIHOK|
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TE€CEH, TaK KaK IMPOU3BOACTBEHHBIC MOIIHOCTM MOCKOBCKMX MPEANPUATUN, CHELHUAIM3UPYIOIIUXCS HA  IPOU3BOJCTBE
MOPOKEHOTO0, TPEBBINIAIOT MOTPeOHOCTH MOCKBEI. 3aTo, 1o cioBam [mutpus [lunosa u3 Tanocto, ontoBas Topro.iisi B MockBe
BechMa IEPCIEKTHBHA — 3/I€Ch MPOM3BOJATCS 3aKyNKH g ToproBmu B Kammanucko#, TBepckoit obmactsx u B [loBomxkne.
«YUUTBIBasE MOCKOBCKHE IIECHBI, Ja)Xe W3JCPKKH IO TPAHCIIOPTUPOBKE OCTABJISIOT HAITY MPOAYKIUIO KOHKYPEHTOCIIOCOOHON,
— 3ameTtun Lnnoy.
KOHTpOJIbHBIE BONPOCHI U 3aJJaHUS:
1. Kak BBI olleHHMBaeTe MEPCICKTUBHI MOPOXKEHOTO ¢ TBOporoM u ioryprom? IlocTpoiite
Matpuity SWOT-ananm3za.
2. Kakune nHHOBAIIMOHHBIE pEIeHUsT BBl OBI TPEIOKIITH 71 3aBO€BAHUS PhIHKA MOCKBEI?
3. Kakue WMHHOBAIMOHHBIC pellicHus Bbl Obl MPEASIOKWIM JJIsi 3aBOCBAHUS PhIHKA HAIIETO
ropozaa?
Kakue J0KyMEHTBI HEOOX0auMO O(OPMHTH B JTaHHOM City4dae?
YnpasieHue 3 HAHUAMH
OlIK-4.1 OcymectBisier Ilepeuenv meopemuueckux 60npoco8 K 3auemy:
PYKOBOJCTBO [ToHsATHE «PKOHOMMKA 3HAHUI». PAKTOPHI U YCIIOBUS €€ CTAHOBJIEHUS.
IPOCKTHOH 1 X apakTepHbIe YepThl U 0A30BBIE MMOKA3ATENN «OKOHOMUKA 3HAHUI.
npoueccHon BHaHKA: TOHATUS ¥ 00IIas KIacCu(pUKaIus.
JeATeTTLHOCTRIO B
'YrpaBiieHue 3HAaHUSIMU KaK HayKa M yuyeOHas TUCIMILIMHA.
OpraHu3aInN

HampaBiieHust ”HHOBaILIMOHHOTO pa3BuTHs Poccum.

[loHsTHE «MHTEIIEKTYaIbHBIN KanuTamy. CTpyKTypa MHTEUIEKTYalbHOTO KaluTania.

UenoBeuecknii kannTan. IlokasaTean 1 MHBECTUIIMN B YEJIOBEUYSCKUN KaITUTAal.

OpraHn3alMoOHHBIN KaUTal: MOHATHE W cocTaB. OpraHU3allMOHHBIA KanuTal Kak COOCTBEHHOCTh KOMIAHMU U OOBEKT KYIUIH-
MPOIAXKH.

[loTpeOuTENbCKHIA KaUTaI: HOHSATHE M cocTaB. UMUK OpraHu3alyy.

MHaTemiekTyanbHas coOcTBeHHOCTh. OOBEKTHI MHTEIUIEKTYIILHONH COOCTBEHHOCTH.

3amuTa naTEIeKTyansHoi cooctBeHHOCTH (MC) B Poccuu. OcHoBHBIE nHCTUTYTHI TipaBa MC.

MHTEeNnneKTyanbHble peCypChl U MHTEIUIEKTYyalIbHbIE AKTUBBI.

HHTennexTyanbHpiid kKanutaln. OTINYrs UHTEIIEKTYTbHOTO 1 (PU3UYECKOT0 KaruTania.

MCTOZ[I)I OLCHKH UHTCIUICKTYAJIbHOT'O KallnuTaja.
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B wemM cocToaT 0cOOEHHOCTH 3HAHUH KaKk O0BhEKTa YIIPaBICHHUS.

B 4yem orTnuume gaHHBIX, HTHQOpMAIMU 1 3HAHHA.

10 mraroB B ympaBJiIeHHH TIPOIIECCOM CO3/IaHUS 3HAHHIA.

SIBHBIE U HEsSBHBIC 3HAHMSA. VICTOYHUKH U3BICUCHUS SIBHOTO 3HAHUSL.
VcTounuku u GOpMBI CO3AaHUs OpTaHN3aMOHHBIX 3HAHHH.

Monens TpancopManuy 3HAHUH (CITUpaTh 3HAHHUHN).

[MoHsiTHE «ynpaBlieHHE 3HAHUAMMWY. 3a/1a4H U IPUHIUIIBI YIPaBJICHHsI 3HAHUSIMUA B OpTraHU3aLlUH.
Cucrema ynpapieHus 3HAHUSIMHU.

Dmanwl ynpasnenus 3HaHUAMU.

BrewHue u 6HympeHHue UCMOYHUKY NOJYYeHUs 3HAHUI.

Memoowl nonyuenus 3Hanuil.

Koougurxayus snanuil.

Cozoanue ungpacmpykmypol YApasieHus 3SHAHUAMU HA NPEONPUSMUL.
[[upexmop no ynpaeieHuro 3HAHUAMU: MUCCUSL, KaYecmea U (YHKYUU.
Unpopmayuonno-anarnumuyeckas caysicoa npeonpusimust.

Komanowt u yenmpor komnemenyuu (L{K). @ynxyuu LK.

Vipasnarowuii komumem no ynpagneHuo sSHaHuaAMU.

«Obyuaowasca op2aHu3ayusy, ee XapaKxmepucmuKky U npusHaKi.

[Ipunyunsl «oOyyaOWelcs OpeaHu3ayuiLy.

beHuUMapKuHT: oHsTHE, BUABL. OTIN4Ksi OEHUMApKUHTa OT COIICOPEBHOBAHUSI.

OIlK-4.2

Hcnons3yer B
MPOEKTHOU U
MPOLIECCHOU
JeSITeTbHOCTH
COBpPEMEHHbBIE
MIPAKTHKHU
yIIpaBIICHUS,
THUJIEPCKUE U

KOMMYHUKATHUBHBIC

IIpumepnvie npakmuueckue 3a0anus:
Baoanue /Juacnocmuka npoyeccos oyeHKu 3HaHul
1. MBI oco3HaeMm, YTO 3HAHUS SBJISIOTCS Ba)KHEHINIEH 9acTh PeCcypcHOM 0a3bl, HA OCHOBE KOTOPOH HAIlle YUPEKICHUE CO3IAET|
0CO0YI0 IIECHHOCTh 00Pa30BaTEIBHBIX YCIYT IS IOTPEOUTENNEH ITHX yCITyT 123
2. AIMUHHCTpAIUsS YUYPEXIECHUS PEryJISIPHO OTYUTHIBACTCS IEpe]] KOJUIEKTMBOM O COCTOSIHHM JeNl C TpOIleccaMH YIPaBICHHS
BHAHUSAMU B YUPEKICHUN 123
3. B yupexxeHnn co31aHbl IPOIeIyphl U MIOKA3aTeNH TSl OIICHKH MIPOIIECCOB YIPABJICHUS 3HAHUSIMU U UX PE3yJTbTaTOB
123
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HaBBIKA 4. MBI MOYKeM KOITMYECTBEHHO OIICHUBATh PE3yIbTAThI YIIPABICHHS 3HAHUSAMHY B YIPESIKICHUH

123
5. CriennaaucThl 3HAIOT, KAaKUe TIOKa3aTeH HCIOIB3YIOTCS U KOHTPOJIS IIPOLIECCOB YIPABICHUS 3HAHUSIMU U HX PE3yJIbTaTOB
123
6. MBI HCIOJIB3YEM J1d U3MCPCHUA YPOBHA 3HaHUH B opranmsaiyy JOCTYIIHYIO U IMMOHATHYIO BCEM CIICIUAIIMCTAM TCPMUHOJIOTHUIO
123
7. MBI HCIIOJIB3YEM B YUPCIKACHUN CUCTEMY, KOTOPad YBA3BIBACT YIIPABJICHUEC 3HAHUAMMA CO CTPATCTUUCCKUMU LCIIAMU YUPCIKICHUSA

123
8. MBI 9KCTIEpUMEHTHPYEM C PA3IMYHBIMU METOAAMH U3MEpeHHs (P PEKTUBHOCTH YIIPABICHUS 3HAHUSIMHU

123
9. [Ipu npuHATHH pelIeHunid B cepe yrpaBlIeHUs 3HAHUSIMU MBI OITIpapaeMcsi Ha (haKThl, YUCICHHBIC JaHHbIE, II0OKa3aTeln
123
10. PykoBoacTBO, (OpMHpPYS CTPATETHIO Pa3BUTHS YUPESKACHHS, OLCHUBACT MOTPEOHOCTh B PA3BUTHH TeX WINM HWHBIX oOJacTei
BHAHMI 1 00CYKIAeT 3TH MPOOJIEMBI CO CHEIHAINCTAMHU, PA0OTAIOIINMH B YUPEKICHUH
123

11. B yupexaeHnn pa3paboTaHbl U UCIIONB3YIOTCS TOKA3aTeNH /U OLEHKH YeIIOBEYECKOTo KaluTala YupeKAeHHs, Harpumep,
CpemHui YpOBeHb 00pa30oBaHUs BceX paOOTHUKOB, TEKYUECTh CIEIUAIUCTOB, yIOBJIETBOPEHNE pAOOTHUKOB, PACXO/Ibl HA TPEHUHTH
1 0OydeHHe U Jp. 123
12. B yupexaennn pa3paboTaHbl U HCTIONB3YIOTCS ITOKA3aTeNH JUTs OleHt KM KanuTa a 3aKka3yrka (MoTpeOuTers) yciyr, Harmpumep,
WHJIEKC YJOBJIETBOPEHHOCTH 3aKa3UMKOB, MPOIEHT JI0XOJa OT 3aKa34YMKOB, MOBBIMAOIINX MPECTHX YUYPESKIACHUS, KOIUIECTBO
COBMECTHBIX MEPOIIPHSATHH, IPOBOJUMBIX C 3aKa34MKaMH U JIp. 123
13. B.yupexnenun pa3paboTaHbl M UCIIONB3YIOTCS TOKA3aTeNN Ul OICHKU KalWTalla yYpeKICHUs, HalpUMep, CpelHee BpeMsl
pPeaKIMy Ha 3alpoc 3aKa3zuuKa yCIyTH, MHIACKC BKIaaa B 0a3y 3HAHUH Ha OJHOTO CIEIHMAINCTA, KOI(Q(UIMEHTH UCIIOIb30BAHMS
0a3bl 3HaHWH (4acToThl oOparieHus K 06a3e), CyMMa CpPEICTB, HHBECTUPYEMBIX B CHCTEMY YIPaBJICHHs 3HaHUSIMHU (IIPOrpaMMHOE
o0OecrieueHne, CIeuaiIucToB, 0(hOpMIIEHHE aBTOPCKUX TIPaB) | JIp. 123
14. OueHka MHTEIUIEKTYalbHOIO KallUTala yYpexkIeHHs (UelIOBEUECKOro KalWTaljla, KamuTaja IMOTpeOuTeNnell yciyr, KamuTana
YUpEXIICHHsI) SABIISIETCS] BYKHOM YaCThIO OLEHKH AEATSILHOCTH CIIELMANIUCTOB U 3(p(heKTUBHOCTH pabOThl yUPEKACHUS B LIETIOM
123

15. B YUPCIKKACHHUU C€CTh CICHUAIMNCTBI, KOTOPBLIC 06na;[a}0T OIIBITOM OILICHKH, HU3MCPCHUA IoKazaTeei HUHTCIIJICKTYAaJIbHOI'O
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KAIUTANA YIPEIHKICHUS 123
16. B yupesxieHHMH UMeeTCsl TUIaH IeSITSIbHOCTH MO YIIPABJICHHIO 3HAHHAMH 123
17. MbI ucnons3yeM Kak Ka4eCTBEHHBIE, TAK M KOJIIMYESCTBEHHbIC TIOKA3aTEIIH JUIsl OLICHKU MPOLIECCOB YIIPABICHUS 3HAHUAMHU

123
Memoouka nodcuema pe3ynrbmamos OUACHOCMUKU

1. KonnuectBo HabpanHbIX 6anioB nmozxenute Ha 51 (MakCMMaIbHO BO3MOXKHOE KOJIMYECTBO OaysioB) U yMHOXbTE Ha 100%.
BbI I0JIy4nTE MOKA3aTEIb, XaPAKTEPU3YIOIINUN YPOBEHb PAa3BUTHS B YUPEKACHUN IIPOLIECCOB OLEHKU 3HAHUU.
2. IToncuuTaiiTe cpenHee 3HaUEHUE MOKA3aTENs 110 TPYIIIIE.

/InarHocTHKa yIpaBJieHHsl 3HAHUSIMM B YUPe:KIeHUU

[poaHanM3upyiTe COCTOSHUE JIeNl B YUPEKACHUH (IOIpa3JeneHiH), B KOTopoM Bel pabotanu, mpoxoawnu y4eOHYIO TPaKTHKY WY
[YUMTECh, ¥ PELIUTE HACKOJIBKO TOYHO TO MJIM MHOE NPUBEICHHOE HIKE YTBEPXKIEHHE ONUCHIBACT pealbHOE MOJIOKEHUE AET B 3TOM
yapesxneHnu (noapaszaeneHun). OOBeuTe Kpy)KKOM BapHaHT OTBETa, HAMOOJIEE TOYHO XapaKTePU3YIOLINI CUTYAIUIO B YUPSHKICHHH.
B npoiiecce OLIEHKH UCTIONb3YWUTE CIIEAYIONIYIO IIKAITY:

HeznaunTensHoe CXOZCTBO (mposiBrsieTcs WHOT/1, peaKo) 1 0asL1

'YMepeHHOe cXOCTBO (TIPOSBIISIETCSI 4acTo) 2 danna

3HaUNTENHEHOE CXOACTBO (TIPOSIBIISIETCSI BCETIA) 3 0aL1a

Bapuanum 0. /luaznocmuka npoyeccoe noucka ungopmayuu

1. SamparmBast HMH(OPMAIIHIO, CICTIUATUCTHI YETKO OOBSCHSIOT, KaK|

OHM OYy/IyT ee UCIOIIB30BaTh (JIVI YeTO OHA UM HY>KHA) 123

2. CrenyanucTsl JOKYMEHTHPYIOT MOTYyYeHHYI0 HH)OPMAIIUIO U JAENAIOT €€ AOCTYITHOW JUISl YUPEXKICHUS (IPYTUX CHEUaTCTOB)
123

3. Cneunanuctsl HUMEIOT BO3MOKHOCTb CO3/1aBaTh COOCTBEHHYIO WH-

(bopMaIoOHHYIO cpeny, Harpumep, CBOIO CTpaHHUILY B Wnrtpaner

(MUuTepner), B cucTeMax JUCTaHLIMOHHOTO (cMmemraHHOTO) 00yueHus

T.II. 123

4. Caoitie 70 % crienuaaucToB UMEIOT JOCTYII B CETh M KOMIIBIOTEPHI Ha paboueM mecte 12 3
5. B YUPEKICHUH OpPraHU30BaHO o0OydeHue CHELMAINCTOB B HEIIX

OBJIAICHUS HaBbIKaMH pa60TLI B CCTHU n HCITIOJIB30BaHUA TOJTY4CHHBIX
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BHAHMI, HHOOPMAIIUK 111 IOBBIIICHHS KauecTBa. 123
6. CriermaimicThl 00parnaroTcs 3a nHpopMaIMen K KojuleraM | aJMUHUCTPALIUY, KOT/1a OHa MM HE00X0oIuma
123
7. B y4peKIeHUM CYIIECTBYIOT TMOJIOXKEHHS (MHCTPYKIIMH), KOTOpPBIC TMOMOTAIOT pa3inyarth WH(OpMaruioo Ha aBa Tumna (Buma): 1)
uH(OpMAIKs, HEOOXOIUMAs JUI BBITOJHEHHUS TIOBCEIHEBHBIX 00SM3aHHOCTEH; 2) MH(MOpMAIHsl, KOTOPYIO CICIUAIUCTBI CAMU JOJDKHBI

MCKaTh 110 Mepe HEOOXOIMMOCTH. 123
8. B yupexieHHr BceM CIenuaIncTaM U3BECTHO, Ky/ia CIeAyeT 00paiaThes 3a KOHKPETHOW HH(DOpMAaIIUeH.
123
9. HampapmsieMble crienuaincTaMu 3apockl Ha HHPOpMAIHo ChOPMYITUPOBAHBI SICHO U UX JIETKO MOHUMAIOT APYTHE CIICLUAIHUCTH]
123

10. B yupexmeHuU ecTh CIeUabHBIE COTPYIHUKH, B OOS3aHHOCTH KOTOPBHIX BXOAUT cOOp, Kimaccupukanuu, oboOmeHne M
pacipeeneHue
BHaHWS (MH(MOPMAIIHH), HEOOXOAUMOTO YUPEKACHUIO 123

11. B yupeXOeHuu ecTh HKCIEPTH, KOTOPBIE ONPENEISIIOT, Kakas MH(pOpMalMs SBISIETCS BaKHOW AJIS APYIHX CIIELHUAINCTOB
(TIonp30BaTENeH) 123

12. B YUpEKACHUN co3JaHa Oaza JMaHHBIX (3HaHUI), KOoTOpas COZIEPXKUT
BKHYIO HH()OPMAIIHIO 110 ITMPOKOMY KPYTY KITFOUEBBIX ISl YUPEKACHUS MTpodiieM 123

13. Korna crnenmanucram Jaetcs 3aJjaHie HAWTH Ty WIKM WHYIO HHOOPMAIUIO, OHH B COCTOSHUH €r0 BBHIMOIHHUTH 32 OTHOCHUTEIHHO
KOPOTKHI ITPOMEKYTOK BpeMEHH! 123

14. CrenpaimcTbl UMEIOT BOBMOYXKHOCTD MCKAaTh HH(POPMAIMIO B UMEIONIEMCSI B YUPEXISHUH IHPOKOM Kpyre MPHIOXKEeHU | 6a3
ITAaHHBIX 123

15. Yupexnenue paspaboraio WHCTPYKUUH (cranmapTsl, TIOJIOXKCHHS ) |
KOTOpBIE MIOMOTaOT crienuancTam UCKATh WHOpPMAIIHIO B cucreme
MH(QOPMAIMOHHBIX PECYPCOB 123

16. Crenuanuctsl yupekIeHHUs, 3aHATbIe NpoOieMaMu WHQOPMAIMOHHBIX TEXHOJOIHMH, TOMOTalT APYTHMM CIelHallucTam|
MCIIOJIb30BATh
pasIMuHbIC CpeACcTBa MOUCKa HHpopMaLuy, BKIovyas Marepuer 123

17. B YUPEKACHUN CO3/aHbl CTaH/APTHI (monoxxenus, WHCTPYKIIIHN)

U1l CTUMYJHPOBaHUs! 0OMeHa MHQOpMAaLIMe MKy CleuaTuCTaMu 123
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18. B yupesxxneHun co3iaHa HOpMaTHBHAs 0a3a, KOTOpask MOMOTaeT pa3nuyarb HHPOPMAINIO, HAXOAAIIYIOCS TTO/I KOHTPOJIEM U He
ITOCTYIHYIO BCEM T0JIh30BATENSIM, ¥ MH(GOPMAIIHIO, KOTOPOH CIEIMATUCTHI BIIPaBe CBOOOIHO 0OMEHHUBATHCS APYT C ApyroM. 123
Memoouxka noocuema pe3yibmamos OUaeHOCMUKY

L. KonuuectBo HaOpaHHBIX OaNIoOB mojxenuTe Ha 54 (MakcHMMalbHO BO3MOYKHOE KOJNMYECTBO OayuioB) M yMHOXbTE Ha 100%. Bl
MOJIY4UTE NIOKa3aTelb, XapaKTePU3YIOUINK YPOBEHb Pa3BUTHS B YUPEKICHUH MPOIECCOB MONTYyUSHNST HHPOPMAITUHL.
P. TlomcuwraiiTe cpeqHee 3HaYCHHE TIOKA3aTENS MO TPYTIIIE.

OIIK-4.3

Bnaneer npuemamu
BBISIBJICHUS M OLICHKU
HOBBIX PBIHOYHBIX
BO3MO>KHOCTEH,
pa3paboTKu cTpaTerun
CO3daHusA U PA3BUTUA
WHHOBAalIMOHHBIX
HaIpaBJiICHUI
JACATCIIBHOCTHU U
COOTBCTCTBYIOIINX UM
OusHec — Moesei
OpraHu3alyu

3adanun na pewrenue 3a0au u3z npogheccuoHanNbHOI 001aCM U, KOMNIAEKCHblE 3A0AHUS

Nel

[IpunymaiiTe 1 ONUIIKTE PUMEP KOMIAHUU (OpraHU3AIMH ), OIUIIUTE COCTaB U CTPYKTYPY €€ MHTEJUIEKTYaIbHOT0 Kanurajia

Ne 2

Onwumure 3Tanbl TpaHcopMalMy 3HAHWH Ha MpuMepe Bamiel yueOHOU Tpynmbl. (3a OCHOBY 3TaroB TpaHc(opManuu 3HaHUH
BO3BMHTE MOJENb CO3aHMs OpraHu3annoHHoro 3Hanus Honaka u Takeyun).

Ne 3 PABPABOTKA ITPOEKTA ®OPMHWPOBAHUA CTPATEI'MU YIIPABJIEHW A 3HAHUAMU

[TpoBecTH ayInT/IMArHOCTUKY 3HAHUN B OpraHU3allUH/TIPEIIPUSTHN (HA IPUMEPe OpTaHU3aIMK/ IPEATIPUATHUS, OTIMCAHHOTO B
ITUTIJIOMHOM TIPOEKTE)

Coaep KuT cjeayrolue maru

CTpyKTypu3aiys 3HaHU# B COOTBETCTBYIOMIUX 001aCTIX

Omnpenenenne OpraHu3aiOHHOTO MEXaHNU3Ma JUarHOCTUKU

[IpoBenenue oueHkH 3HAHUI

Busyanusanus pe3ynpTaToB JHarHOCTUKU

[TocTpouts auarpammel «Peka» u «JlectHuna»

[HocTpouts K1accuPpUKALMIO 3HAHUN OpraHU3aluK/TIPeIIPUSTHS

[MocTpouTh KapTy 3HAHWI OpraHU3aNUK/TPeApUATHS (MCTIoNB30BaTh Npuioxkenus MindMap, MindManager)
Br16paTs 1 000CHOBATH TEXHOJIOTHIO YIIPABJICHUS 3HAHUSMHU

[IpemokuTh cTpaTeruio ynpasieHUs 3HAaHUAMHU OpraHu3al|H/ IPeIIpUsSTHS

CoNo~wWNE

Ne 4 Ha ocHOBe TeXHONOTHI ynpaBieHHUs 3HAHUAMH HEOOXOIUMO TMPEJIOKUTh CUCTEMY YIPABICHHUS 3HAHUSIMUA Ha KOHKPETHOM
[POCCHUICKOM IpeanpusaTud / B opranusanuu. CucremMa yrnpapjeHUs 3HAHHSIMH Ha npuMepe: 1. 00pa30BaTe/IbHOTO YUPEIKIACHUS
(Jroboro cratyca) 2. CTPOHUTENLHOW OpraHu3anuy 3. Marazuaa 4. 1edeOHOro yupexeHus (MOMUKINHUKH, CTallMOHapa | T.II.) 5.
MPOM3BOACTBEHHOIO MpeANnpHsTUs / 3aBoja 6. GaHKa 7. yupexAeHHUsl OoOIecTBEeHHOro muTaHus (kage, pecTopaHa, CTOJIOBOH U
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T.I1.) 8. TYPHCTHYECKOM KOMIIAHUH 9. HAYIHO-UCCIIE0BATEILCKOTO HHCTUTYTA, IIeHTpa 10. call-iienTtpa nr060i opranu3amum

YuebHas - HAyYHO-HCC/Ie0BATEIbCKAs padoTa

OIlK-4.1

OcymiecTBisieT
PYKOBOJICTBO
MIPOEKTHOU U
MPOLECCHOU
JIESITEIbHOCTEIO B
OpraHHU3aIun

2.

RBROo~No O

0.
1.
12.

13.
14.
15.
16.
17.
18.
19.
20.

21.

IIpumepHBbIii NepedeHb TeM (HampaBJieHWi) HAYYHO-HCCIeI0BAaTeNbCKOM PadoThl MarMCTPaHTOB IO HAIPaBIICHUIO
monrotoBku 38.04.02 MenemxmeHT (mpodwits «YTIpaBIeHHE Pa3BUTHEM KOMITAHHH):

1. Paspabotka npo6ieM MeHeHKMEHTA. TeopeTHYECKHE B3IJISIbI Ha TIPUPOJLY, CYIIHOCTD ¥ Pa3BUTHE YIIPABICHUS.

anaBneHI/Ie O9KOHOMUYCCKUMH CUCTEMAaMHU, IPUHIIUIIbI, (I)OpMI)I 1 MCETOJbI €r0 OCYIICCTBJICHU. 3aBHUCHMOCTD yHpaBJICHUSA OT

XapakTepa U COCTOSHHS SKOHOMUYECKOH CHCTEMBI.

anaBneHI/Ie U3MCHCHUSMHU B 9dKOHOMHWYCCKHNX CUCTEMaAXx. TCOpI/Iﬂ " IIpaKTHUKa YIPaBJIICHUA UHTCT PAllMOHHBIMU
00pa30BaHHUSAMH U TPOIIECCAMH MHTETPAIH OM3HECa.

Opranuzanyst Kak 00beKT ynpasieHHus. TeopeTHKOMETOINUECKHUE OCHOBBI YIPaBIeHUs opranu3anueid. OyHKIHOHAIBHOE
coJiepyKaHue yIpaBiIeHUs.

CTpyKTyphbl YIIpaBiICHUs] OpraHu3aluei.

Jonrocpounsle, cpeIHECPOUHBIE U KPATKOCPOUHBIE acIIEKThl YIIPABICHUS OpraHu3alie, TeKyIlee yIpaBieHHeE.
YrpasneHue opraausanuei o cragusaM e€ )KM3HEHHOrO [IMKIIA.

IIpoekTHpOBaHHE CUCTEM YIPaBICHHUS OPraHU3alHsIMU.

Hogele hopMbl GYHKITMOHUPOBAHUS U PA3BUTHSI CUCTEM YIPABICHUS OpraHU3aIHSIMU.

HHdopmMamoHHble CUCTEMBI B YIPABICHUH OPraHU3alHsIMU.

KavecTBo yrpaBneHus: OpraHu3aluei.

Mertopomnorust pa3BuTHsi OU3HEC-TIPOIIECCOB. Pa3BUTHE METOOJIOTHH M METOIOB YIIPABJICHHs KOPIIOPATUBHON
WHHOBAallMOHHOW CUCTEMOIL.

[porecc ynpapieHus opraHu3amnuei, e€ OTAeIbHBIME MTOJACUCTEMAMU U (DYHKIIMSIMHU.

MexaHU3MbI 1 METOJIbI IPUHSTHUS U PEATU3aLUH YIIPABICHUYECKUX PELICHHUH.

VYnpaBneHue MPOeKTOM.

Puck-MeHeHKMEHT.

VYnpasnenue npon3BoAcTBoM. COBpEMEHHBIE POU3BOICTBEHHBIE CHCTEMBI.

OHeHKa YIpaBJICHUA OpraHU3allusAMU KaK COLUMAJIbHBIMU U DKOHOMHWYECKNMU CUCTEMAMMU.

Kpurepun onenku 3¢pGeKTHBHOCTH yrpaBiieHHs.. MeTOJIbl U OKa3aTelH OLIEHKH Pe3yIbTaTUBHOCTH YIIPABJICHUSI.
Opranu3alMoHHOE MTOBEIEHUE, COIIMATIBHO-TICUXOJOTHYECKHE ACIIEKTHI yIIpaBleHus. ['pynna 1 noBeieHNe rpymisl B
nporiecce yrnpasieHns. CoBpeMeHHbIe TEOPHH KOMaHI000pa30BaHusl, MEXIPYNIIOBbIE OTHOIIEHHUS B MPOIIECCE YIIPABICHHUS.
OpranuzanimoHHas KyJieTypa. BinsHue oprann3aiiioHHON KyJIbTypbl Ha SKOHOMHUYECKOE U COLIMAIbHOE MOBEJEHHE JTIOAEH.




Koo
uHoukamopa

Hnouxamop
00CIUIACEHUA
KoMnemenyuu

Oyenounvie cpeocmaa

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

33.
34.
35.
36.
37.
38.
39.

40.

41.

42.
43.
44.

CoLMOKyYIbTypHBIE, COIUAIBHO-TIOINTHYECKUE U COLIMATBHO-I)KOHOMUYECKHE (haKTOPhI Pa3BUTHUS OPraHU3alMOHHOMN
KyJnbTypbl. METO0JIOTHYECKHE BOTIPOCHI U3YUEHHS OpTraHU3allMOHHON KYJIbTYpHI.

Crparernyeckuii MEHEIKMEHT, METOABI U (JOPMBI €ro OCYIIECTBIICH!s. BHEIIHSSA ¥ BHYTPEHHSAA Cpeaa OpraHu3altu.
IIpouecc u MeTOABI Pa3pabOTKH U pealn3alii CTPaTEeruu.

PazBuTHe (hopM cTpaTernueckoro napTHEpPCTBA.

CopnepaHue U METOAbI CTPATETHUECKOI0 KOHTPOJIS.

KopriopatuBHbie cTpaTeru, ONTUMHU3ALMS pazMepa QUPMBI U BEpTUKAIbHAS HHTETPAIHsl, CTPATErHH IUBEPCUPUKALINH.
DopMHpPOBAHUE U YIIPABICHUE LIETIOYKAMHU CO3JaHUs LIEHHOCTH.

KonkypenTocmoco6HOCTs OM3Heca.

Coznanue 1 yaep:kaHue KIIFOUEBbIX KOMITETEHIIHH.

Crparernieckue pecypcsl 1 OpraHu3alMOHHbIE CIOCOOHOCTH (UPMBI.

COanancupoBaHHasl CHCTeMa TIOKa3aTelNiell Kak HHCTPYMEHT pealln3alliy cTpaTeruy opranuzanuu. [Ipouecc moctpoeHus
cOanmancupoBaHHO# cucteMsl tokazateneit (CCII).

YmpasiieHue opraHu3aiueil B KOHTEKCTe MeXIyHapogHoro On3Heca. OpraHu3alys U yIpaBIeHHue MK yHAPOTHON
KOMIIAHUEH.

MesxayHapogHble OM3HEC-CTPaTeruu.

MesxayHapogHble anbsHChl U ceTH (pupM. CIUSHNS U IOTJIOIEHHS B MEKAYHAPOIHOM OH3HECE.

Kopmnoparushoe ynpasienne. @opMbl 1 METObI KOPIIOPATUBHOTO KOHTPOJIS.

VYrpaBiieHHEe CTOUMOCTBIO (PUPMBI.

Ponb v BUsiHUE CTEUKXOJAEPOB HA OPraHU3aIHIO.

KopniopatuBHas connanbHasi OTBETCTBEHHOCTh. ColManbHas U SKOJIOrHYecKast OTBETCTBEHHOCTh OM3Heca.
dopmupoBaHHe, MOATOTOBKA M Pa3BUTHE KaIpOB YIPABICHUs. YTIpaBiieHHE Kapbepoil 1 NpodeccHoHaTbHO-10HKHOCTHBIM
MPOJBMKEHUEM YIIPABIEHYECKUX KaIPOB.

ConmaneHO€E pa3BUTHE U COLUANBHOE MAPTHEPCTBO KaK KIIFOUEBOE HAPABIEHHUE PETYITUPOBAHUS COLMATBHO-TPYAOBBIX U
COIIMAJIBHOOKOHOMUNYECCKUX OTHOIIIEHUH B PBIHOYHOM XO3SIUCTBE.

TpynoBble OTHOIICHNS ¥ UX PETYIIMPOBAHNUE TTOCPEICTBOM COIMAIHHOTO APTHEPCTBA (TeHEpAIbHBIE, OTPACIIEBHIE,
TEPPUTOPHATIEHBIE COTJIAIICHUS U KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MBbI PETYIMPOBAHUS TPYIOBBIX OTHOLICHUH MPH
pasauYHBIX opMax COOCTBEHHOCTH; MOTHBBI M CTUMYJIBI K TPYAY, HX B3aUMOCBSI3U C TPYAOBBIM IMOBEJACHHEM PaOOTHUKOB,
YIOBJIETBOPEHHOCTHIO TPYIOM.

Teopus U MpaKkTHKa aHTUKPU3UCHOTO YIIPaBJICHUS opranusanueil. Passurne mojenell aHTUKPU3UCHOTO YIPaBICHMSL.
CTpaTeFquCKOC IUIAaHUPOBAHUE U IIPOTHO3UPOBAHUC HpeHHpHHHMaTeHBCKOﬁ ACATCIBbHOCTH.

dopmupoBaHHEe U Pa3BUTHE NMPEINPUHIMATENILCKUX CETEH ¢ YI4EeTOM UX DKOHOMUYECKOM 1eNieco00pa3HOCTH
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45. ®panvaii3uHr Kak 0coObIi BUJI IPEIIPUHUMATEILCKOM A€ATEIbHOCTH
46. Passutre (HOPM CTPATETHIECKOrO MAPTHEPCTBRA.
47. ConmeprkaHre ¥ METOBI CTPATErHYECKOr0 KOHTPOJIS.
KoprniopaTuBHBIE CTpaTEruu, ONTUMH3ALINS pa3Mepa GUPMBI U BEpTUKAJIbHAsI HHTETPaLHs, CTPATEIHU TUBEPCHUPHUKALINT
OIIK-4.2 Hcnons3yer B [IpomexxyTouHas arTecTanysi MO Y4eOHOH - HAyYHO-MCCIEAOBATEIBCKOH padOTe MMEET LENbI0 ONPEAeTUTh CTENeHb
MIPOEKTHOM 1 IMOCTIDKEHHS 3aIUIAHUPOBAHHBIX PE3YyJIbTaTOB OOYHYEHHsI, OCYIIECTBISACTCS B (pOpMe OIIGHKH IMPOMEKYTOUYHBIX PpE3yJIbTaTOB,
MPOLIECCHOU MpeTyCMOTPEHHBIX HHIUBUAYAIBHBIM IITaHOM MaructpanTa. [Ipomexxyrounas arrecramus no HUP npoBogutcs B popme 3adeTa ¢
JIeATeTLHOCTH orieHKoM Ha 1-3 Kypcax.
COBPEMEHHBIE Obs3arenbHOl PopMoii oTueTHOCTH oOyuaromerocst mo HUP sinsercst nuckMennsbiin otaeT. Llenp oryera — copMupoBary
MIPAKTHKHN M 3aKpEMUTh KOMIIETEHIINH, TPHOOPETEeHHBIE O0yYalOIINMCS B Pe3yNbTaTe OCBOCHHS TEOPETUYECKUX KYPCOB M TOJTYYCHHEBIE MM
YIPABJICHHUS, rpu BeinonHenuu HIP.
JINIEPCKUE U Otuer maructpanta o HUP momkeH BKItoYaTh B ce0s1 CBEICHUS:
KOMMYHUKAaTHBHBIC — O BBIIOJIHEHUU UHAUMBUIYAIbHON UCCIEA0BATEIBCKON POrPAMMBI;
HaBbIKH —0 coOmoieHrH rpadMKa BHIIOJIHEHHS HHIMBUIYaIbHON HCCIIEN0BATENBCKON IPOrPaMMBbI;
— O BBITIOJHEHUH WHANBHUIYAJTbHBIX 33/IaHUH HAYYHOTO PYKOBOIUTETIS;
— 0 MOATOTOBKE U MyOJIMKAILIMKU CTAaTeH B )KypHanax, Bxojsamx B cniucok BAK u PUHII;
—00 y4acTHH MarucTpaHTa B 3HAUUMBIX HAYYHO-TIPAKTHYECKUX KOHPEPEHIIUAX M0 TEMAaTHKE CBOETO UCCIIeJOBAHMUS,;
— 00 yJacTHu B HayYHO-HCCIIEJ0BATENLCKON paboTe Kadenpsr;
— 00 yuacTuu B KapepaTbHBIX U MEXIUCITUTLTMHAPHBIX HAYYHBIX CEMUHApaX.
OT4eT COrIacoBBIBAETCS C HAYYHBIM PYKOBOJIUTENIEM.
OT4er B YCTaHOBJICHHbIE TpauUKOM YYeOHOTrO MpoIecca CPOKH pacCMaTpUBAETCs HA 3acelaHuM Kadeapsl B pamMKax
MPOMEXYTOUHOW arrectanmu oOydaromuxcs. Kadenpa BmpaBe yTBepAHTh OTYET OOYYAIOMIETOCS, OIICHHB PE3YJIbTaTh
BBITMOJTHEHNUSI WM HAay4HO-UCCIIEIOBATEILCKOW paboThl B COOTBETCTBUU C HHAMBHIYAIbHBIM IUIAHOM, JIMOO OTKa3aTh B
YTBEpXKJAEHUHU OTYETa C MPEAOCTABICHUEM 00YyJaloIeMycsl Pa3bsICHEHUH 110 MYTH YCTpaHEHUs MPEMSATCTBUN K €r0 YTBEPKICHHIO.
OrneHouHBIE CpeCTBa AJIsl IPOBEACHUS POMEXKYTOUHON arTtectanuu o0ydaromuxcs no HUP Bxmrouarot:
— KOMIUIEKCHBIC 33/IaHUsl U3 MPOPECCHOHANBHONW 00JIaCTH, HEOOXOMMbIE JJIsl ONCHKH 3HAHWH, YMEHUH, HABBIKOB U (WJIN)
OTIBITA JIEATENIFHOCTH, XapaKTePU3YIOIINX 3Tabl ((OPMUPOBAHUS KOMITIETEHIIHH B MTPOIECCE MTPOXOKACHUS IPAKTUKH.
— CHUCTEMY OLICHUBAHUSI PE3YJIbTATOB IPOMEKYTOUHOM aTTecTalluy, OKA3aTeIu U KPUTEPUHU OLICHUBAHUS;
— y4eOHO-METOANYECKHE PEKOMEHIAIMH JJIsl CAaMOCTOSITEIbHOM paboThl 00y4aromuXxcsi Ha MPaKTHKE (PEKOMEHIAINU T10
cOopy MaTepHaloB, ux 00paboTKe U aHAIU3Y, (OpMe TIPEACTABICHHUS).
OIIK-4.3 Brnaneer mpuemamu  |OOyuaromuiicst JOIDKEH MPOAEMOHCTPUPOBATH CIIOCOOHOCTh NPUMEHEHHS METOAUK M MHCTPYMEHTAPHS AJIS1 BHITIOTHEHHS
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BBISIBIICHUS U OLIEHKU
HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH,
pa3pabOTKH CTpATETHH
CO3/IaHUS U Pa3BUTHUS
MHHOBAIIMOHHBIX
HaIpaBJCHUI
JIESTEIIbHOCTH U
COOTBCTCTBYIOIINX UM
Om3Hec — MoJeneH
OpraHHU3aInn

KOMIUTIEKCHBIX 3aJJaHui U3 TPO(eCCHOHANBHOI 001acTH, HEOOXOANMEIE IS OIICHKH 3HAHUW, YMEHUI, HABBIKOB U (FIJTH) OTIBITA
IMesATENIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl ((OPMUPOBAHUS KOMITCTEHIIHI B TIpolriecce BeinoaHenus HUP.
[lo pe3ynbTaTaM BBITOIHICMBIX HAYYHBIX HCCIICIOBAaHHA 00yUJarONIHUeCst TOTOBAT TOKJIAIbI HA KOH(DEPESHIINY.

OIIK-5-Cnoco6eH 060011aTh 1 KPUTHYECKH OLIEHMBATH HAYYHbIE HCCJIEOBAHUS B MEHEI:KMEHTE U CMEKHBIX 00JIACTAX, BHINOJTHIATH HAYIHO-
HCCIeJ0BATEIbCKHE NPOCKTHI

MeTOI[OJ'lOFI/IH H ME€TOAbI HAYYHOI'0 UCCJICI0BAHUSA

OIIK-5.1

[IpoBoauT Hay4YHBIE
HCCJIEIOBAHUS B
MEHEDKMEHTE U
CMEXXHBIX 00J1acTsX ¢
I (143 011 (&7
00paboTKOi,
aHAIIA30M,
000011IEHHEM U
HHTEpIpeTanuen
MOJTyYEHHBIX
pe3yIbTaToOB

TemaTnka NMCbMEHHBIX pa0doT (Hay4YHbIX JOKJIA10B, pedepaTos, 3cce)

. MeTO]Z[OJIOFI/ISI HayKH KaK COCTaBHas 4aCTb HAYUHOI'O UCCJICJOBAHU .

. [lpyuanHb! ¥ GakTOpBl YCUIIEHHS B3aUMOJICHCTBUS IOPUINIECKON HAYKH M METOJIOJIOTHH B COBPEMEHHBIX YCIOBHSIX.
. Pons MeTon010rMM B Opranu3ayy IpaBoBOTO HAYYHOTO UCCIIEAOBAHMS.

. Merononorust Kak COCTaBHasl 4acTh KyJIbTYPbl U HAYYHOT'O ITO3HAHMS MUPA.

. Hay‘-lHOC HccjIe10BaHUEC: BUJbl U KOMIIOHCHTHI.

. CoBpeMEHHBIE TPAKTOBKH METOJOJIOTUH HAYYHOT'O UCCIIETOBAHHS.

. MeTononorus Kak aJirOpuTMH3aLuUs HCCIE0BATENLCKON IESTEIbHOCTH.

. MecTo u posb METO0JIOTUH B CUCTEME HAYYHOT'O I103HAHUS.

. UccnenoBanue kak opma pa3BuUTHsI HAYIHOTO 3HAHHMSI.

. CrpaTerus u TakTHKa HAy9HOTO MCCIIEAOBaHUS.

. I'unoTe3a kak ¢opmMa HaydHOTO 3HAHUS, YCIOBHS COCTOSTEILHOCTH THIIOTE3HI.
. Konuenuus u 3ajjaun Hay4HOTO UCCIIEA0BAHUS.

. Opranuzanysi ¥ IpOBEJACHNE HAYYHOTO HCCIIEA0BaHMs, 0QOPMIICHHE U 3aIHTA.
. 3aMbICel1, CTPYKTYpa U JIOTHKA ITPOBEJCHNUS HAyYHOI'O UCCIIEOBAHNUS.

. Hayunas unest kak ¢opma HayqHOTO 3HAHUSL.

. B3aumogeiicTBre cTpaTeruu U TaKTUKHA HAyYHOTO UCCIIEA0BAHUS.

. Konnenuus kak ko4 K HayYHOMY MCCIIEJOBAHUIO.
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Tema:

Raoanus 0151 0683amenbHO20 BbINOIHEHUA.
1. Chopmynupyiite npobieMy OyAyIIero HayYHOTO HCCIICI0BAHS
2. Hamummre aHHOTAIMIO Ha aBTOpedepar KaHIMIATCKOW TUCCEPTAlUH; PACKPOWTE CYIIHOCTh, IyTH PEIICHUS

paccMaTpuBaeMoii B aBTopedepare mpodIeMbl.

3. Ompenenurte, YTO MOXKET SABISIETCS MTPEIMETOM HCCIEIOBAHHS B 00JIACTH MEHEDKMEHTa, €CII 0O BEKTOM HCCIIeIOBAHMS

MIBJIAFOTCS .

- ympasienue 3G HEeKTUBHOCTHIO KOMITaHUH;

- CTPATETUUECKOE YIIPABICHUE KOMIIAHUHY;

- I€SATENbHOCTh MAJIOTO MPEIIPUITHS;

- IeATeNbHOCTh 00pa30BaTeIbHON OpraHu3aluy;

- €S TENbHOCTh KPYITHOTO MPOMBIIUIEHHOTO PEIPUSITHS.

4. ChopmynupyiTe TeMy UCCIEAOBaHUS, HCXOS U3 MPEAIaraeMon [IeH:

- oIpeneNnTh ycloBUs 3P PEKTUBHOIO YIIPABICHUS AEATEILHOCTHIO MAJIOTO MPEATIPUATHS;

- DACKpBITh HAayYHO-TEOPETHYECKHE, TEXHOJOTHUECKHE OCHOBAaHUS (QOPMUpOBaHMS Yy OyAyIIMX MarucTpos

MCCICI0BATCIBCKOI'O OIIbITA.

5. Ompeaenute 11€1b, TEMa KOTOPOTO 3BYUHUT CICTYIOIIMM 00pa3oMm:

- «Pa3BuTHE Y MaruCTpOB MEHE/DKMEHTA YMEHHI JISTIOBOTO OOIICHHUSI;

- «@opMHpOBaHNE HEKOTHUTHBHBIX KOMITETEHIIMN OYAYIINX MEHEHKEPOB B BY3€».
6. Chopmynupyiite TEMy, 1Ielb, €CJIM U3BECTHBI OOBEKT M MPEAMET UCCIICTOBAHHS:

Lens:

OO0beKT: KOMMYHHUKATHBHAS KOMIIETEHTHOCTh MEHEKepa.

[Ipenmer: yciaoBus pa3BUTHSI KOMMYHHUKATHBHON KOMIIETEHTHOCTH OYAYIIMX MEHEXKEPOB B TEXHHYECKOM BY3€.
TunoBbie NUCbMEHHbIEe KOHTPOJIbHBIE 3aIaHUS

1. [lonroToBhTE pa3BEepHYTHIN aHATTN3 OCHOBHBIX METOJIOIOTHYECKHIX TIOJX0/I0B M METO/IOB

Hay4YHOTO HCCIIEOBAHNA, KOTOPHIE BBl INIAHUPYETE NCIIOIB30BaTh B TOATOTOBKE Ballen

MarucTepckon AuccepTanuy.

2. IloaroToBbTe pa3BepHYTHIN IIAH HAYYHBIX UCCIIEOBAaHUI B paMKax Ballleil MarucTepcKon

JMicCcepTalyH.
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3. IloaroroBbTe pa3BEepHYTYIO IPOrPaMMy COLIMOJIOIMYECKOI0 HCCIECAOBAaHUN B paMKax
Ballleld MaruCTEPCKON JUCCEPTALIUU.

4. [loarotoBbTe Hay4HYIO MyOIUKALMIO U O)OPMUTE €€ COTTIaCHO TPEOOBaHUSIM
KOHKPETHOTO HAYYHOT'O JKypHaIa.

OIIK-5.2 OuenuBaer
pe3yJbTaThl HAYYHBIX
HCCIICAOBAaHUM B
MEHEIKMEHTE U
CMEXHBIX 00J1acTIX
JUTSL BEIOOPA

Paboma ¢ nayunou unghopmayueii.
1. CocTaBbTe CITUCOK JTUTEPATYPHI IO IPOOIEME UCCIICIOBAHNUS.

2. [loaroroBeTe 0630p MyOIUKAIHMIL 110 KypHAIaM 3a TIOCTIETHUHN TOJT TIO TPOOIIEME CBOETO MCCIIETOBAHUS.
3. Caenaiite pa3nu4Hble BUABI 3allMCel HaeHHOM HH(opMaIy 1o mpobiieMe UccieI0BaHusI.

. MeTozp! TeopeTrndeckoro 0000IeH s SMITUPUIECKOT HHPOPMAITHH.

. Opranusaius paboThl C HCTOYHUKAMH 110 TEME UCCIICIOBAHUS.

. AHKeTHpOBaHUE KaK METOJI cOOpa JaHHBIX.

10. MeTtononorusi, NpUHUIUIIB U METOABI UCCIIEIOBAHUSL.

11. TeopeTudeckue METOIBI UCCIICTOBAHMUS.

12. TIpuHIMITBI HAYIHOTO MCCIIeTOBAHMSL.

13. TlonsTHE 0 METOAAX HCCIeNOBaHUS. Pa3inyHbIe MOAXO0/IBI K KIIACCU(PHUKAIIIN METOJIOB HCCIICIOBAHMSL.
14. OG11ast XxapakTepUCTUKA U PYHKIIUKA METOOB MCCIICIOBaHUS.

15. MeTog, MeTOIMKa, UCCIIEIOBATENhBCKAS TTPOIIeaypa.

ONTUMAJILHOTO
BapHUaHTa HAY4HO-
HCCIIEIOBATEIHCKOTO
MIpOeKTa
OIIK-5.3 Beinmonaser HaydyHO-  [TemaTHka MUCHbMEHHBIX Pa0oT (HAYYHBIX JOKJIAI0B, pedepaToB, 3cce)
HCCIIeI0BATENbCKIE
MIPOEKTHI B 1. «CratucTuueckas» U «ryMaHUTapHas» TPaJulluN UCCIIeI0BaHMS COIIMATLHON PeaTbHOCTH.
MEHEKMEHTE U 2. [lo3HaBaTenpHBIE BO3MOKHOCTH METOI0JIOTMH KOJIMYECTBEHHOTO U KaYeCTBEHHOT O MCCIIEeI0OBaHMIMA.
CMEXHBIX 00macTsX Ha |3. Bubl KauecTBEHHBIX MCCIICIOBAHHM.
ocHoBe pe3yibTaToB . CTpaTerus U TAaKTUKA KOJTUYECTBEHHBIX MCCIICIOBAHUI.
Hay4YHBIX 5. Heo0x0auMOoCTh KOMIUIEKCHOT'O HCITOJB30BAHUSI METOJIOB COITUOIOTHIECKOTO UCCIIETOBAHUSI.
UCCJIETOBAHUN 6. YPOBHH M METO/IbI HAYYHOI'O UCCIIEJJOBAHNSI.
7
3
9

INPOPECCHOHAJIBHBIE KOMIIETEHIIUH

IK-1 — CnocofeH ocymecTB/AsITH KOHTPOJIb B AOCTHKEHUH 3AIJIAHUPOBAHHBIX (PMHAHCOBBIX U ONEPALIMOHHBIX MOKa3aTeJiei, 3¢ (PeKTHBHOCTH HCIOIb30BAHUS
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MepcoHaIa OpraHu3alum

JKOHOMHKA OPraHU3aluN

IK-1.1

OcymecTBisieT
IUTaHUPOBAHUE
OCHOBHBIX
HaIpaBJiCHUI
BHYTPEHHETO
KOHTPOJIA U
KOHTPOJIBHBIX
npouenyp B
JIOCTHKEHUN
3allJTaHUPOBAHHBIX
OCHOBHBIX
MoKa3aTesen
JIeITeNIbHOCTH
OpraHu3aluu

Hepeqeub meopemuu4ecKux 60npoco6 K IK3amMeny:

REPoOoo~NoaswdE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

ITpeamer 3xoHOMUKH. [ 1aBHAS 3KOHOMUYECKas TPOOIEMa U POJIb MPEANPHUATHS B €€ PELICHHH.
[Tpou3BoACTBEHHOE MPEINPUAITHE, UX KIACCUDUKAIMA U CTPYKTYpA.

BHyTpeHHSs1 1 BHELIHSISI cpela MPEeanpHUsITHS.

Opranu3aiMoHHO - TPaBOBbIe (POPMBI IPEANIPHATHS: AKIIMOHEPHOE OOIIECTBO.
OpraHu3aioHHO - IPaBOBbIe (POPMBI IPEANIPHUATHS: OOLIECTBO C OrPAHUYEHHON OTBETCTBEHHOCTBIO.
Opranu3aioHHO - TPaBOBEIE (GOPMBI IPEATIPHUATHUS: TOBAPHILECTBA.

Opranu3aiioHHast CTPYKTypa YIpaBICHUS IPOU3BOJICTBOM.

Ctunu pyKOBOJCTBA.

ConeprxaHue U CTaJIuM Mpoliecca MPUHSATHS PEIICHNH.

IToHsiTHE OCHOBHBIX (POHIOB MPEANPHUITHS.

CocTaB M CTPYKTYpa OCHOBHBIX CPEJICTB.

VY4er u o1leHKa OCHOBHBIX (DOHJIOB.

AMopTH3aLus OCHOBHBIX (DOHJIOB.

IMoka3aTenu 3(heKTUBHOCTH MCIIOJIb30BAHUS OCHOBHBIX CPEJICTB.

ITonsiTHe OOOPOTHBIX CPEACTB.

CocTaB # CTPyKTypa 00OPOTHBIX CPEJICTB.

Hcrounuku GpopMupoBaHusi 0OOPOTHBIX CPEJICTB.

Kpyroo6opoT 060pOTHBIX CPE/ICTB.

HopmupoBanie 000pOTHBIX CPEJICTB.

ITokazarenu 3¢ppeKTHBHOCTH UCTIOJIB30BaHNSI OOOPOTHBIX CPEICTB.

[MoHsTHE KaAPOB MPEATPHUSTHSL.

Knaccudukanus kaapoB NpeArpUATHSL.

CocTaB 1 CTPYKTYpa KaJApOB MPEAIPUSATHSL.

Bunsr 3apaboTHOM TIIaTHIL

OyHKIMM 3apabOTHOH MJIATHL.

®DopMEI OIIaTHl Tpyia paOOTHUKOB.

Tapudnas ¢popma ornatel Tpyaa.

OTtpakeHue B ce0ECTOMMOCTH MPOAYKLIUH PACXOA0B NPEANPUSATHSI, CBSI3aHHBIX C HCTIOJIb30BaHUEM paboueil CUIIbI.
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29. CocTaB U CTpyKTypa 3aTpar Ha IPOM3BOACTBO M PEATH3AINIO TIPOLYKIIUH .
30. Cmera 3aTpar Ha IPOM3BOJICTBO.
31. Kinaccudukarms 3aTpaT Ha MPOU3BOCTBO IO PA3ITHIHBIM IPU3HAKAM.
32. IlyTu CHUKEHWSI ceBECTOMMOCTH MPOTYKIHH.
®dopmupoBanue GUHAHCOBOTO pe3ynbTaTta npeanpuatus. [Ipuosuis. PentabenbHoCTS.
K-1.2 IIpoBoanT OLIEHKY IIpumepnvie npakmuuecxkue 3a0anus:

KauecTBa U
000CHOBAHHOCTH
3aBEePIIAOIINX
JOKYMEHTOB TIO
pesynbpraTam
BHYTPEHHETO
KOHTPOJIS

1. Paccumrath cHMKeHHE OOBEMOB BBIMTYCKa MPOAYKIMH H3-3a TOCTYIUICHHS MAaTEpUaloB IUIOXOro KadecTBa. OTXOIBI HA
(akTHueckuii 00bEM BBITyCKa MPOIYKIMU B Mpejiesiax HOPMBI — 24 Thic. py0., (haKTHUECKHE OTXOABI COCTAaBMWIIM 32,5 ThIC. pyo.
Hopma pacxona marepuaina Ha equHUIy uzaenus — 0,6 pyo.

2. Heo6xoaumo:

1. 3anmonnuTh HpOMyCKH B TAOIHIIE.

2. Ompepmenuth BiusHAEC (aKTOpoB (YOEIHHOTO Beca aKTUBHOM YaCTH OCHOBHBIX CPEJICTB, CPEIHETOIOBOH CTOMMOCTH
MallMH u 00opyaoBaHUs, 00beMa HW3rOTOBICHHOW NPONYKIWH) Ha W3MEHEHHE (POHIOOTIAYM, HCIONB3YsS METOHb]
(haKTOpHOTO aHATH3A.

3. Cnenatb BBIBOJIBL.

HMcxoagnpie JaHHBIE:

IToxazarenmn [Iman | ®dakr | AOCOmOTHOE
OTKJIOHEHHE
1. O0BbeM U3roTOBJICHHOW NPOAYKIIMH, ThIC, IIIT. 175 220
2. llena 3a enuHUILY, JIEH. €]I. 10 12
3. CpenHeromoBasi CTOMMOCTh MTPOMBIIIUIEHHO-TTPOU3BOACTBEHHBIX OCHOBHBIX CPEJICTB, THIC. | 58 72
JICH. e]I.
4. ®oHpooTaava
5. ®oH/10€MKOCTh
6. CpeHerooBasi CTOMMOCTb MAIIIMH U 000PY0OBaHUS, JICH. €I 35000 | 38000
7. ®oHmo0TIAYa AKTUBHOM YacTH (HOHIOB
8. Y enbHbIN Bec aKTUBHOM 4aCTU OCHOBHBIX CPEACTB, %o

2. Ipennpustue BeimycTwiio 1000 emunun npoaykiuu, 800 emuHui] ObUIM MPOJAaHBI B TOM ke Mecsie. HeszaBepiieHHOTO

MPOU3BOJACTBA HECT. HpI/I HU3roTOBJICHUH OHHOﬁ CAWHUIIBI NPOAYKIIMKU OpraHu3alus IMOHCCIa CICAYIOMIUC 3aTPaThl (B JCHCKHBIX
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CITMHUTIAX ):
1. npswmeie nepemennsie pacxoast — 400 000;
2. 3arpaThl Ha OIUIATY TPyJa OCHOBHBIX IIPOM3BOICTBEHHBIX pabourx (BKIOYas cTpaxoBbie B3HOCH) — 250 000;
3. pacxoxsl Ha peMoHT o6opyaosanus — 50 000;
4. pacxomsl Ha pexitamy — 15 000;
5. amoprusaims 0CHOBHBIX cpeacts — 55 000;
6. 3apabornas miara anmnapara ynpasienus — 40 000;
7. apenjnas mwiata — 25 000;
8. mocrosHHBIE pacxoasl Ha mpogaxy — 60 000.

3agaHue: onpenenuTe ce0eCTOMMOCTh OCTaTKa MPOM3BEICHHOW, HO HE TIPOJAHHOW MapTHUH MPOJYKLUUH HCIIONB3ysS METOH y4eTa
MOJIHBIX 3aTPaT.

3. [lnan mpou3BOACTBAa MPOAYKIIUN TPEANPUATHS cocTaBisieT 950 MuH. py0., YCIyr MPOMBIIUICHHOTO XapakTepa 35 MiH. pyo.
CTOMMOCTh M3TOTOBJICHHBIX MONy(haOpukaToB coctaBuT no miany 20 muH. py6., u3 Hux 40% pns HyXA COOCTBEHHOIO
npou3BoacTBa. OcraTku mnonydaOpukaToB Ha Hauyano nepuoaa 10 muH. py0., Ha KOHell mepuoia — 8 MuH. py0. Pasmep
HEe3aBEpIIEHHOr0 MPOU3BOJICTBA HAa KOHEIl Neproja yBenuyuTcs Ha 38 MutH. py0. OcTaTKy rOTOBOM MPOAYKLMH Ha CKIaJE Ha
Hadano nepuoga 80 muH. py0., Ha KoHen mepuoaa — 20 muH. py0. Onpeaenuts 00beM BaJlOBOM, TOBApHOW M pealn30BaHHON
MPOIYKIMN TPEATIPUSTHSL.
1. Ucnone3yst HCXOAHYIO MH(OPMAIMIO O CTEIIEHH SKOHOMHYECKOI'0 M3HOCA M JIBMKEHUS (OOHOBJIEHHS W BBIOBITHSI) OCHOBHBIX
MPOM3BOACTBEHHBIX (POHIOB MPEANIPUATHS 32 OCIEIHNE HECKOJIBKO JIET ONPEACIHTh!
CPEHETOZI0BYI0 CTOMMOCTh OCHOBHBIX (DOH/IOB M MX TMHAMHUKY 332 HECKOJIBKO JIET;
KO3(pPULIMEHTEl SKOHOMHUYECKOTO H3HOCA, BBIOBITHS, 3KCTEHCHMBHOTO W HHTEHCHBHOIO OOHOBJICHHS OCHOBHBIX (OHAOB 34
OLIEHUBAEMBI TIEPUO.

[Toka3zarenn 3KOHOMHUYECKOTO U3HOCA U IBWKEHUSI OCHOBHBIX (DOHIOB, THIC. JICH. €.

ITokazarenu 2015 2016 2017 2018
CronmMocTh OCHOBHBIX (DOHJIOB Ha HAYaJIO roja 75300
CyMMa HaKOIUICHHOM aMOPTH3al[Mi Ha KOHEI] rojia 22590 27265 31760 36480

I[BI/IXCGHI/IC OCHOBHBIX (I)OH,I[OBI

BBEJ/ICHHE 7500 8200 8900 9500
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BBLIOBITHE

3765

4500 4620

4750

4. BBIMOIHUATE AUAarHOCTHUKY peHTa6eHLHOCTI/I HpOI/ISBOILCTBeHHO-XO35H>10TBCHHOI>1 ACATCIIBHOCTU NPCANPUATHA I10 OAaHHBIM

TaOJIALBL:
IToxazaTenu, THIC. ICH. €. Ha maugamo Ha xonenn

rozaa roja
1. Yucras npuObLIH 96 111
2. [IpuObLTH OT OOBIYHON AEATETHHOCTH IO HATOT000I0KESHHS 121 129
3. IIpuObUTE OT ONEpPallMOHHON EATETFHOCTH 114 138
4. BanoBas npuObLIb 150 168
5. CebecTonMOCTh peanrn30BaHHOM MPOIYKIIHA 306 312
6. Uncras BRIpYYKa OT pealn3anny IpOayKIIHU 465 480
7. Bamora Gananca 450 435
8. CoOcTBEHHBIN KarmuTal 300 312

MPOM3BOICTBA HA OCHOBE CJICIYIOIIUX JAHHBIX, OTHOCSIIUXCS K Pa3HBIM IPYIIaM NOTPEOISIEMBIX PECYPCOB:

5. OmpenenuTh aOCONIOTHYIO BEJIMYMHY TEKYLIEro (KOMIUIEKCHOTO) M IIEPCIIEKTUBHOIO PE3EPBOB YBEIMYEHHUS 00beMa

HaumenoBanue pesepsa

Cymma, THIC.

COKpAUICHHUIO BCIOMOT'aTCIIbHOI'O BPpEMCHHU

pyo.
1. Veenuuenue ko3 duipieHTa CMEHHOCTH 000PYIOBAHUSI 2000
2. YcrpaHeHHe MPUYHH IPOCTOEB 000PYI0BaHUS 415
3. VcrpaHeHHe HENOHEBHBIX IIPOCTOCB 000PYI0BAHHSI 736
4. YcrpaHeHue NPUYMH BHYTPUCMEHHBIX IIPOCTOEB PAbOIHX 378
5. Tlose3Hoe UCIIOIB30BaHUE OTXOIOB OCHOBHOTO TIPOU3BOICTBA 512
6. CHWKEHHe YHCTOro Beca M3/ISIHil IIPU YCIOBUH OCYIIECTBICHHUS HEBBIIIOIHEHHBIX OPITEXMEPONPHUSTHI 1205
7. CHmWKeHHEe TPYIOSMKOCTH MPH YCJIOBHH OCYIIECTBICHHUS HEBBIMOIHEHHBIX MEPOIPHUSITHH 110 250

HpeZ[CTaBI/ITB HOZ[pO6HBIC pacyCThl U BHIBOABI.

6. BrmonHuth JAUarHoCTHUKY HpOI/ISBOHCTBCHHO-XOSﬂﬁCTBeHHOﬁ ACATCIIBHOCTH NPCANPUATUA TI0CJII€ BHCAPCHUA CUCTCMBI|
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MapKETUHTY U JIOTHCTHUKHU.

Pacxonpl Ha cozmanue 31O cucteMbl coctaBuwian 1200 Teic. neH. en. brmarogaps 3ToMy pPBIHOK MpOJAX MPeaNnpHSTHSA
yBermmuwiicss Ha 18%. Ba3oBelil ypoBeHb mpojax coctaBui 45 MiH. jgeH. en. Ce0ecTOMMOCTh pealM30BaHHOW MPOAYKIMH — 39
MJIH. JIeH. elI. 3a cYeT yBeJIMYeHUs1 00bEMOB MPOaXKH c€0ECTOMMOCTh €IUHHIIBI POIYKIIMU CHU3MIAch Ha 3,5%.

O00CHOBATH 1eNIECO00Pa3HOCTh BHEAPEHHS CUCTEMBl MAPKETHHTA M JIOTHCTUKH Ha MPEANPUATHH.
7. BeiOpaTh BapuaHT, T1e MpeAnpusaTHe 0oee pICKOBAHHO:

a) ONepaIMOHHBIN pbIyar paseH 2.,4;

0) omepanroHHbBIN phruar paBeH 6,6.
8. ImeroTcs cnenyromye JaHHbIE O IPOU3BOICTBE MIPOAYKIHH:

- YCIOBHO-TIOCTOSIHHBIE pacxosl — 50 Thic. pyo.;

- IEpEMEHHBIE PACXO/bl Ha EAUHULY NPOIYKIUU — 55 pyo.;

- [IEHa CIUHUIIBI TPOAYKIIUH — 65 pyo.

Tpebyercs:

a) ONpPEeNeNIUTh KPUTUIECKUH 00BEM NPOAaXK;

0) paccuuTath 00BEM MPOAK, OOCCIICUNBAIOIINN JOXO/ IPEJI-
npusTuio B pazmepe 20 TeIC. pyo.

9. AHanu3 KauecTBa MPOYKIUH

1. CebecToumocTh 3a0pakoBaHHOM npoayKiuu - 500 Thic. pyo.

2. Pacxozpl o uctpasienuto 6paka - 80 Thic. pyo.

3. CroumocTh Opaka 1o IieHe BO3MOXKHOT0 UCIOJb30BaHus - 150 ThIC. pyo.

4. CymmMa yaepkaHusi ¢ BAHOBHBIX JIULI - 10 ThIC. pyo.

5. [Totepu ot 6paka (ctpl + cTp2 — cTp3 — cTp4) = 420

/It onpeneneHus moTeps MPOAYKITUHN HY>KHO 3HATh (PaKTHUECKUIl ypOBEHBb peHTa0EIHHOCTH.

[lyTe nm7s1 Hallero mpuMepa CTOMMOCTb TOBAapHOW NMPOIYKUMH B ACHWCTBUTENBHBIX LeHax coctaBiser 104300 1. pyO., a ee
cebecronmocTh 94168 ThIC. PYO.

Onpenennuts NOTEPH TOBAPHON MPOAYKLIUH.

10. Ha cxyagax onHOW M3 KPYIMHBIX KOMITBIOTEPHBIX (PUPM CKOMMJIOCH 3HAYMTEIBFHOE KOJIMYECTBO HETMPOJAHHBIX MEPCOHANBHBIX|
KOMITBIOTEPOB, YTO OTPHIATENIHHO CKAa3bIBAIOCh HAa PEHTA0ENbHOCTH TPOU3BOJCTBA. PyKOBOACTBO (PUPMBI MOCTaBWIIO 3a/1ady|

PE3KO COKPATUTDh KOJNUYCCTBO HCTIPOAAHHBIX KOMIIBIOTCPOB.
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AHaIUTHYeCKOW TPYNNHod OBIJI0O CreHEepHPOBAHO HECKOJIBKO abTEPHATHBHBIX BapUAHTOB PEIICHHS 3TOW TMPOOIEMBI, CpeaH
KOTOPBIX OBIJIO 0TOOPaHO B2 OCHOBHBIX:
3HAaYUTEIEHOE CHUKEHUE OTITYCKHOM LICHBI.
OOHOBNIEHHE YITAKOBKHU U 3aMETHOE TIOBBILICHUE MPOAAXKHOHN LIECHBI.
3aganue: onpeaennTe B OOMIMX YepTax XapakTep pa3BUTHS CHTYalldH MO MEPBOMY U TI0 BTOpOMY clieHapusaM. Kakoii cuienapuif
PasBUTHS CUTYallMH Bbl CUMTaeTe OoJiee MPeaIOYTUTEIbHBIM?
11. Ompenenute M3MEHEHUs YPOBHS MPHOBLUIM MPEANPUSATHS B MPEACTOSIIEM IMEPHOJAEC M CHIIYy ONEPaliOHHOTO phluara ImpH
CIIEIYIOIINX yCIIOBUSX:
— BBIpY4Ka B OT4eTHOM niepuojie coctaBuia 11000 Teic. pyo.,
— mnepemeHHbIe 3aTtpatsl — 9300 ThIC. PYO.,
— mocTtosiHHbIe 3aTpaThl — 1500 ThIC. pYO.,
— 1uiaHupyemas Beipyuka — 12000 Teic. pyo.
12. Tlo umeromuUMcs JaHHBIM PaccUUTaTh 0e3yOBITOUHBIA O00BEM MpOJaXK AJS MPEINpPUSTHA B HATYPalIbHOM W CTOMMOCTHOM
BBIPA)KEHHH.
HMcxoagHpie JaHHBIE:
1. Texyuwmii 06bemM mpousBoacTBa = 120 .
2. llena peanuzanuu = 2700 jieH. e
3. Cpennue nocrosHHbie 3aTpathl = 750 1€H. 1.
4. Cpennue 3arparsl = 3000 1geH. e
I1K-1.3 Bnazneer cnocobamu u (3adanus na pewienue 3ad0au u3 npogeccuonanvhoii 061acmu, KOMRIEKCHbLE 3A0AHUS

npreMaMHy OLleHKa

3 dexTrBHOCTH
paboThl COTPYIHUKOB
B COOTBETCTBHUHU C
YTBEPKICHHBIMU
KPUTEPHIMHU

1. BBIMONMHAUTE AWMATHOCTUKY MPOU3BOCTBEHHO-XO3AHCTBEHHON ACSITEIHHOCTH MPEATPHUATHS 10 JaHHBIM TaOIuIBl. OnpeenuTh,
mrHaMuKy (oHmooTAaun, (HOHAOEMKOCTH W MPOU3BOAUTEIHLHOCTH TPYJa HA MPEANPHUSATHN B OTUYETHOM M IUIAHUPYEMOM TOIY.
Crenath BEIBOJIBI O paboTe MPeITPHUSITHUS.

HcxonHple TaHHBIE:

ITokaszaTenu Otuer IIpoext

1. TlpowusBeneHHas NPOIYKIIHS, THIC. ICH. €I 1200 1500
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650

3. CpemHecnucovHast YUCIEHHOCTh PaOOTHUKOB, Y€l 200
2. BBINOIHUTE TUarHOCTUKY CTpaTerndeckoro miana pedopmupoBanust [IAO «HTepH» MO TAKUM UCXOTHBIM JIaHHBIM:

800
185

2. CpeaHeromoBasi CTOUMOCTb OCHOBHBIX ITPOM3BOICTBEHHBIX (DOHIOB, THIC. JIEH. €1I.

1. romoBoii 00bEM IPOU3BOACTBA IO OTYETHLIM JaHHBIM — 206500 T;
2. CcTOUMOCTH npoayKuun — 273000 TeIC. JeH. e11.;
3. uuncneHHocts nepconana — 3800 uerr.;
4. mocne TpOBENEHHsS OPraHW3alMOHHBIX MEPOIPHUATHH CTPATETHYECKOro IUIaHa pPeGpOPMHUPOBAHHA MPEINPHATHS 00bEM
MPOAYKIMY B HATYpaJbHOM BhIpaKeHUHU yBeanunBaeTcs Ha 6,5%. Cpenuss onroBas LeHa BelpacTeT Ha 8,1%;

5. cokpaieHue YHCIEHHOCTH IepcoHaa coctaBut 120 ger.

PaccunTarth MpoOW3BOAMTENHHOCTh TPyJa W TOBBIINICHHE €€ YPOBHSA 32 CYET NPOBEICHUS OPraHM3allMOHHO-TEXHUYECKHX|
Meponpusatuid Ha [TAO «aTepn».
3. BBIMONHATH [UATHOCTHKY CTPATETHYECKOTO IUIaHa pedOpMHUPOBAHUS MAIIHHOCTPOUTEIBHOTO Mpennpusitus «Jlamany.
Oprann3aiiOHHO-TEXHUYECKUE MEPOTNPHATHS  CTPATETHMYECKOro IulaHa peOpPMHUPOBAHUS MPEANPUSATHS  CIOCOOCTBYIOT
COKpamieHn0 drcieHHocTd Ha 120 wen. OObeM TpoAyKIuHU 1O MmnaHy u mo ordery — 123000 Teic. meH. ex. IIpomsBoacTBo
MPOAYKIMY Ha OJTHOTO pabOTHUKA 10 OTYETY cocTaisieT 320 ThIC. JIeH. e.
Paccuurare mOBBIIIEHHE TMPOWU3BOAUTENBLHOCTH TPYAa M YHCICHHOCTH PAa0OTHHKOB 10 CTPATETHUECKOMY IUIAHY|

peGopMUpPOBaHKS MAITMHOCTPOUTEIBHOTO MPEANPHUATHS «lamany.

Crparerus y

CTOMYMBOIO Pa3BUTHUA KOMIIAHUHU

[K-1.1

Ocy1ecTBiser
IJIAaHUPOBAHHE
OCHOBHBIX
HarnpaBJIeHUN
BHYTPEHHETO
KOHTPOJIS U
KOHTPOJLHBIX
MpoLenyp B
JIOCTHKESHHH
3aIUTAHUPOBAHHBIX
OCHOBHEIX

BOHpOCBI AJIs1 TOATOTOBKHU K 3a4Y€CTYy

[Tonstre u cogepxanne KoHIENIIMN YCTONYIMBOTO Pa3BUTHS

Konnenmuus ycToiiunBoro pa3BUTHS: IPUHIUIIBI U LIEITH.

I'ene3nc KOHIENIMH YCTOMYMUBOTO pa3BUTHS.

[oHsTHE CUIILHOU ¥ CTa00H YCTOMYNBOCTH

HanmonansHast cTpaterust ycTo4nBOro pa3BUTUsA

CranaapThl ¥ HTHALIMATUBEI B 00JIACTH peann3aiy KOHIETIIIUH YCTOWIHBOTO Pa3BUTHSL.
HannoHnanbHble, pernOHAJIBHBIE U KOPIIOPATUBHBIE ACIIEKTHI YCTONYMBOIO pPa3BUTHS

ConuanpHele, S5KOJIOTMYECKHNE U SKOHOMUYECKUE ACTIEKTHI JEATEILHOCTH KOMITAHUH.

WnenTndukanms pucKOB U BO3MOXKHOCTEH JISATENILHOCTH KOMITAHUH C TIO3UIMN YCTOHYHUBOTO Pa3BHTHSL.
10 Orenka 5 HeKTUBHOCTH CHCTEMBI YIIPABJICHHUSI YCTONYHMBBIM Pa3BUTHEM KOMIIAHHU

OO ~NOoO U, WNPF
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noKasaresnei 11 Vnpasnenue Bo3aeiCTBUSIMHU KOMIIAHUU HA PECHOH CBOEH JEATEIBHOCTH
ACATCITBHOCTH 12 CHwkeHne PUCKOB U peau3aiisi BO3SMOXKHOCTEN B pAMKaX CTPATErHU YCTONYMBOTO Pa3BUTHSI
OpraHu3aluu 13 Crparerus ycTORYHBOTO pa3sBUTHS: OM3HEC-TIPOIIECCH U KOPIIOPATUBHBIE JTOKYMEHTBI
14 CranpmapTsl ¥ periaMeHTbl KOPIOPATUBHOW OTYETHOCTH B PAMKaX peain3allii CTPATErul YCTOUYHBOTO Pa3BUTHS
15 TIpuHummbl ¥ MOKa3aTeaH YCTOWYUBOTO Pa3BUTHS POCCHICKUX KOMITAHHN B SKOHOMHYECKOH chepe OTBETCTBEHHOCTH
16 TIpuHIHMIIBI U TOKA3aTENH YCTOWYMBOTO Pa3BUTHS POCCHICKUX KOMITAHHUI B COLMAIBHON c(epe OTBETCTBEHHOCTH
17 TlpuHummb! U MOKa3aTeau YCTOWYUBOTO Pa3BUTHS POCCHICKUX KOMITAHHI B Chepe IKOIOTHIECKON OTBETCTBCHHOCTH
18 TlpuHUMIBI KW MMOKA3aTed YCTOMYMBOIO Pa3BUTHS POCCHHMCKMX KOMIIAHMH B pPaMKaxX pealu3allid CTPAaTerdd YCTONYMBOIO]
Pa3BUTHUS Ha TEPPUTOPHUSIX Pa3MEIEHUSA
19 Muaukaropsl v cUCTEMA OTYETHOCTH JUISl CTPATErHH YCTOWYUBOTO Pa3BUTHS KOMIIAHUH
20 ®opmupoBaHHE OTYCTHOCTH: OA30BbIC HHANKATOPHI JCIATEIFHOCTH KOMIIAHUN B PAMKAX PEan3ali CTPATETHH YCTOMIUBOTO
pa3BUTHUSA
21 DKOHOMHYECKHE M KOJIOTHYCCKUE HHIUKATOPBI Pe3yIbTATHBHOCTH YCTOWYMBOTO PA3BUTHS POCCUICKHX KOMITAHHI
22 ConmnanbHble WHANKATOPHI W WHANKATOPHI B3aUMOCHCTBHUS POCCHICKHX KOMIIAHHI ¢ COOOIICCTBOM B paMKax pealli3alliy
CTpaTernuy yCTONUYMBOTO pa3BUTHS
23 Ouenka 3¢ eKTUBHOCTH HYHKIIMOHUPOBAHHS CHCTEMbI YIIPABIICHHSI YCTOMYNBBIM Pa3BUTHEM KOMITAHHU
I[IK-1.2 [IpoBOIUT OLIEHKY [IpakTUyecKue 3a1aHus:
KaqeCTBa U 1. Onienka ypoBHS 3peOCTH CUCTEMBI YIPaBISHHs YCTONYHMBBIM PA3BUTHEM KOMITAHUH.
06ocHOBaHHOCTH 2. Pa3paboTka cTpaTteruu, OM3HEC-TIPOLIECCOB M IPOEKTOB KOPIOPATHBHBIX JOKYMEHTOB, HEOOXOOMMBIX Ui 3((EKTUBHOTO
3aBCPIIAIOTIIX (YHKLIMOHUPOBAHHUS CUCTEMBI YIIPaBJICHHUS yCTOWYUBBIM Pa3BUTHEM KOMIIAHUH.
gg;(;ii}g?; 1o 3. Pazpaborka KPI u cucrtembl mpemocTaBieHUs OTUYETHOCTH M KOHTPOJSL B JOCTHIKCHWH 3allJIAHUPOBAHHBIX ITIOKa3aTeliei B
BHYTPEHHETO HaIPaBJICHUH peau3allii CTPaTErui YyCTONYMBOTO Pa3BUTHSI KOMIIAHUH
KOHTPOJIA
I1K-1.3 Brnaneer cnocobamu u  [[Ipaktuueckue 3aganus:

IpreMaMH OLICHKa

3 dexTrBHOCTH
paboThI COTPYAHUKOB
B COOTBETCTBHH C
YTBEPKACHHBIMU
KPUTEPUIMU

1.

w

AHanmu3 COIMANTBHBIX, JKOJOTHYECKUX M JKOHOMHUYECKHUX AaCIEeKTOB JCSITEIHHOCTH KOMIAHWUM C TO3WIMH YCTOWYUBOTO
pa3BUTHSL.

[IporHo3upoBanre IKOHOMHUYECKHX, COIIMATBLHO-IEMOTpapUIECKUX U FKOJIOTUIECKIX TPEHIOB B PETHOHE BIUSHUS KOMIIAHUU.
Wnentuduxanms puckoB 1 BO3MOXKHOCTEH EATEIBHOCTH KOMIIAHHU.

OueHKka BO3JCUCTBHSI KOMIIAHMM Ha PETUOH CBOEU JESATENbHOCTH, CHIDKEHHE PHUCKOB M peanu3alus BO3MOXKHOCTEU B

COOTBCTCTBUU C IMTPUHIUIIAMU yCTOfI‘IPIBOFO Ppa3BUTUA.
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Yupasienue 3pPeKTHBHOCTHIO OU3HECA
[K-1.1 OcyecTBinsieT [lepeveHb TEOPETUYECKUX BOTIPOCOB K AK3aMEHY:
TUTAHUPOBAHUE 1. VYmnpasienue QUHAHCOBBIMH Pe3yJIbTaTAMU JACATEIHLHOCTH TPEATIPHSATHSL.
OCHOBHBIX 2. VYmpaeneHue GUHAHCOBBIM COCTOSTHHEM MPEIIPUATHS U PE3EPBbI €ro YIIyUIICHHS.
HaIpaBJICHUI 3. VYmnpaBieHue peHTa0eIbHOCTHIO MPOAYKIUHU (PaOOT, YCIYT) NPEATNPUATHS C IISIIBIO €€ YBEITHUCHHS .
BHYTPEHHETO 4. VYmpasneHue 3aTpaTaMH Ha TPOU3BOJCTBO U CeOECTOMMOCTH HpoAyKIMU (paboT, yciayr) NpeAnpHsTdss U pe3epBbl HX|
KOHTPOJISI U CHIDKCHUSI.
KOHTPOJIBHBIX 5. VYmpaenenue 3(QGEKTHBHOCTHIO UCTIONB30BAHUS TPYAOBBIX PECYPCOB MPEANPHSITHSI.
npoueayp B 6. VYmpaenenue 3Q(HEeKTHUBHOCTBIO UCTIONB30BAHUS MATEPUANBHBIX PECYPCOB MPEATIPHSATHSL.
JOCTIKECHUN 7. VYmpaenenue 3h(HEKTHUBHOCTBIO UCTIOIL30BAHUS OCHOBHBIX CPEJICTB MPEATIPHUSITHS.
3aIIaHUPOBAHHBIX 8. VYmpaenenue GopMUPOBAHHEM H UCIOJIL30BAHUEM MPUOBLIH MPEANPHUSITHSI.
OCHOBHBIX 9. VYmpaenenue QUHAHCOBOW YCTOHYMBOCTBIO MPEANIPUATHS U MEPHI 110 €€ YKPETJICHHUIO.
nokasarenei 10. YnpaBieHue SKOHOMHUYECKHMH pe3ybTaTaMH ACSATEIbHOCTH MPEINPUATHS U PE3ePBBI UX YIYULICHUSI.
JIeSITeTIbHOCTH 11. YnpaBjieHue MpOU3BOICTBEHHBIMH PE3YJIbTaTaMU PA0OThI MPEANPHUATHS U PE3EPBbI UX YIYUIICHUS.
OpraHu3alyu 12. Ynpasienue npogaxamu 1 (GOpMHUPOBaHUE IEHOBOW TOJUTHKH MPEIPHUSITHS.
13. AHayn3 TEXHHYECKOTO COCTOSIHUSI M Pa3BUTHS MPEIIPHUSITHS C IENBIO MOBBIIIEHHs 3P PEKTUBHOCTH.
14. JInarrocTuka 3¢ PeKTHBHOCTH UCTIOIB30BAHUS OOOPOTHBIX CPENICTB IIPEIPHUSTHS.
15. JlnarHoCcTHKa AEATEILHOCTH PEANPHUITHS HA OCHOBE PEHTHHTOBOIO aHAJIH3A.
16. YnpaBieHue IBUKEHHEM JICHEKHBIX CPEACTB TPEATPUSTHS.
17. AHaynu3 BHEOOOPOTHBIX AKTUBOB MPENPHUITHS K MEPHI MO MOBBIMICHHIO 3P (HEKTUBHOCTH UX UCTIONIB30BaHHS.
18. AHayin3 000POTHBIX AKTHUBOB MPEIMPUATHS U MEPHI 10 MOBBIICHUIO ) ()EKTHBHOCTH MX HCIOIh30BAHUSL.
19. Vnpagsienue 3pHeKTUBHOCTHIO COOCTBEHHOTO KaluTasla MPeAIPUsITHSL.
20. Ympaenenne 3Q(HEeKTUBHOCTBIO IPUBJICYEHNUS 326MHOTO KaruTana IpeAnpHsTHSI.
21. KoMruiekcHasl OlIeHKa pe3epBOB MOBBIIEHUS 3 (HEKTUBHOCTH XO3SMCTBEHHOH AESITENbHOCTH NPEAIPUSITHS.
22. AHanu3 BIMSHUS Ha Ce0ECTOMMOCTh MPOYKIIMH (D PEKTUBHOCTH HCIIOB30BAHUS IPOU3BOJICTBEHHBIX PECYPCOB.
23. YrpapneHrue MaTepuallbHBIMH 3aTpaTaMH U pe3epBbl MOBHIMCHHS UX 3 dekTuBHOCTH
24. YnpaBneHue J0JATOCPOYHBIMUA UHBECTHIIMOHHBIMU ITPOSKTAMU TPEATPUSTH
25. JlnarHocTHKa MOTEHIHUAIBHOTO OAHKPOTCTBA NPEANIPUSATHS U MOBBIIIEHUE €0 IJIaTeXeCOCOOHOCTH
26. YmpapneHue Mporu3BOJICTBEHHBIMU H (DMHAHCOBBIMH PUCKAMH JICSITETBHOCTH MPEIIPUATHS U CIIOCOOBI X ONTHMHU3AIIH
27. YrpapieHre KOHKYPEHTOCTIOCOOHOCTBIO TIPEAPUSTHSL.
28. YmpapieHrne KOHKYPEHTOCIIOCOOHOCTHIO MPOAYKLUH MPEAIPHUITHS
29. YrpapneHre HHHOBAITMOHHOH JIESITETbHOCTRIO TIPEIIPHUSTHSL.
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30. YmpaBnenue pe3yabTaTaMH COLHAIBHOTO Pa3BUTHS MPEIIPUITHSL
31. Ympasnenue 3h(HeKTHBHOCTEIO HHBECTUIIHOHHBIX PEILICHHUH.
32. OueHka 5KOHOMHUYECKOTO TTOTEHIMAaNa MPEANPHUSITHS.
33. AHanM3 M ONTHUMU3AINS CTPYKTYPBl HCTOYHHKOB (DMHAHCHPOBAHMUS JIESITEILHOCTH MIPEATIPUATHS
34. YmpapneHue peHTa0eIbHOCTHIO U MOBBIIIEHHE ATI0BOM aKTUBHOCTH MPEANPUSTHSL.
35. YmpapneHue KpeAUTOCTIOCOOHOCTHIO MPEANPHUATHS K MEPHI IO €€ MOBBIIICHHUIO
36. Ympapnenue 1eOUTOPCKON M KPEIUTOPCKOM 33/10JDKEHHOCTBIO PEINPHUSATHS U YITy4IICHHE ero Ka4ecTBa.
37. OueHka BIASHUS MHPIAINN Ha (DUHAHCOBEIE PE3yIBTAThl IPEATPUSITHSL.
38. YmpapneHue KaueCTBOM NMPUOBUIH U BIMSIHAE YYCTHOH MOJUTHKHA HA CyMMY NIPUOBLIH.
'TecThl 1151 CAMOIIPOBEPKHU:

Ne 1

1. 3onoToe npaBuiio OU3Heca —

a. Tup > Tpean > Teos. an. > Taxer
D, Tup < Tpewr > Teos san > T
C. Tup > Tpean > Teos. xan. < Tar
A Tup> Tyewr < Teos san < Taer
2. BanoBast iprObLIb (YOBITOK) — 3TO

o

Pa3Huny mexnay A10X0a0M OT MPOJAa KM MPOAYKIMH, TOBaApoB, padot, ycayr 0e3 ydera H/IC u akum3oB, a Takxke
MPOU3BOACTBEHHOH €e0ecCTOMMOCTBHIO MPOAAHHOIO (A5 TOProBbIX KOMIAHUIH B ce0eCTOMMOCTH MPOJAK OTPakKaeTCs eHa
NpUoOOpeTeHusi TOBAPOB)

b. Pasuuiy mexay 10XoaaMu B pacXoAaMu 1Mo OOBIYHBIM BHIAM JESITEIbHOCTH MPEIIPHUSITHS.
C. CyMMy (DMHAHCOBOTO pe3ynbTaTa OT OOBIYHBIX U MMPOYMX BUAOB JIEATEILHOCTH
d. Pesynprar paboThl IpeanpusaTHA 3a IEPHUOA, B KOTOPOM YUTEHBI BOOOIIE BCE JOXOABI U PACXOIBI IPEATIPHATHS

3. IIpuObuTh (YOBITOK) OT MPOJAXK— 3TO

d. PasHuny mexnay A0XomoM OT NpoJakl HPOINYKIHH, TOBapoB, pabor, ycmyr 0e3 ydera HJIC um akum3oB, a Tarxke
MPOM3BOJACTBEHHON Ce0ECTOMMOCTBIO MPOJAHHOTO (sl TOPrOBBIX KOMIIAHMHA B CEOECTOMMOCTH MNPOAaK OTpaKkaeTcs IIeHa
MpUOOpPETEHHS TOBAPOB)

b. Pasauny Me:xxay 10X04aMH B PacX0JaMH 10 00BIYHBIM BHAAM JAeATETbHOCTH NpeaNnpuATHS
C. CyMMy (hHHAHCOBOTO pe3ysbTaTa OT OOBIYHBIX U MPOYMX BUIOB AEATEIEHOCTH
d. Pesynbrar paboThl mpeAnpusITHS 32 NEPHUOJ, B KOTOPOM YUTEHBI BOOOIIE BCE JOXOBI M PACXOAbI MPEANIPHUSITHS
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4. ITpu6bLTb (YOBITOK) IO HAIOTOOOIOXKEHUSA— 3TO

d. Pazuuiry mMexmy ITOXOAOM OT MPOAaKHA TMPOAYKIHH, TOBapoB, pabot, yciyr 6e3 ydera HJIC u akmu3oB, a Takxke
MPOUM3BOJICTBEHHON Ce0ECTOMMOCTBIO MPOJAHHOTO (JIJISI TOPTrOBBIX KOMIAHHMH B CEOCCTOMMOCTH TMPOJAXK OTpakaeTcs IIeHA
MPUOOPETCHHS TOBAPOB)

b. Pasnuiy Mexny 1oXogaMu U pacXoAaMu 10 OOBIYHBIM BUJAM AESTENbHOCTH PEAIPHUITHS.
C. CymMy (pMHAHCOBOIO Pe3yJIbTaTa 0T OOBLIYHBIX U MPOYMX BHAOB JeSITEJILHOCTH
d. PesynbTar paboThl IpeANpUsATHA 3a TIEPHOA, B KOTOPOM YYTEHBI BOOOIIE BCE JJOXOAbI U PACXOJIBI IPEATIPHSATHS

5. Uucras mpuObLIb (YOBITOK) — 3TO

d. Pazauiy Mexay JOXOAOM OT MPOJAXH MPOIYKIUH, TOBapoB, pabor, yciyr 6e3 ydyera HIAC wu akum3oB, a Takke
MPOM3BOJCTBEHHON Ce0ECTOMMOCTBIO MPOJAHHOTO (MAJs1 TOPrOBBIX KOMIAHMH B CEOECTOMMOCTH MPOJaK OTpakaeTcs IIeHa
MPHOOPETEHHS TOBAPOB)

b. Pasuuiy mexay 1oXoaaMu B pacXxoAaMu 1Mo OOBIYHBIM BHIAM JESITEIbHOCTH MPEIIPHUSITHS.

C. CyMMy (hrHAHCOBOTO pe3yIbTaTa OT OOBIYHBIX U MIPOYMX BUIOB AEATEILHOCTH

d. Pe3ysbTaT padoThl NpeANpUsITHS 32 EPHOA, B KOTOPOM Y4YTeHbI BOOOIIE BCe J0XO0AbI U PACX0bI NPeANPUSTHS

6. Map>xuHasbHast TpUOBUTL (MIIM Map>KUHAIIBHBIN JOX0) — 3TO

a. pPa3HMLA MeKIY BHIPYYKOIi OT peanu3auum U nepeMeHHbIMH H31ePAKKAMHI

b. PasHuiy Mexay J0X0A0M OT MpOJaKd NHPOIYKIHH, TOBapoB, pabor, yciyr 0e3 ydera HJIC um akum3oB, a Takxe

MPOU3BOJCTBEHHON €e0ECTOMMOCTBIO MPOJAHHOTO (JIUIsi TOPTrOBBIX KOMMAHWH B CEOECTOMMOCTH TMPOAAX OTpaKaeTcs IIeHa
MPHOOPETEHHS TOBAPOB)

C. Pa3nuiy Mexay 1oxogaMu U pacxoaMu 1o OOBIYHBIM BUIAM JIEATEIILHOCTH NPEANIPUATUA.

d . CYMMy (bl/IHaHCOBOFO pe3ynLTaTa oT O6I)I‘IHLIX u HpO‘II/IX BUIOB ACATCIBHOCTU

7. DKOHOMHYECKHUI CMBICH IMOKa3aTeIe peHTabeIbHOCTH COCTOUT B TOM, UTO OHU

a. XapaKkTepu3yI0T NPUObLIb, MOJYYAEMYI0 ¢ KAa:KA0ro pyoJisi KanuTaja (COOCTBEHHOT0 WIH 32€MHOI0), BJI0KEHHOTO0 B
npeanpuaTHe

b. XapaKTePU3YIOT MPHUOBLIb, [TOJIYUYAEMYIO ¢ KaXKI0ro py0Jis 3aeMHOI0 KaluTalla, BII0OKEHHOTO B IIPEANPUITHE

C. XapaKTepPU3yIOT MPHUOBLIB, ITOIYYAEMYIO C KaXI0T0 pyOis COOCTBEHHOTO KalKuTaja, BIOXKCHHOTO B IIPEATIPUSITHE

8. Mapxa - 310

d. pasHula MEKAy ]_[eHOfI NOKYIIKH U ce0eCTOMMOCTBIO TF000T0 TOBapa

b. Pa3HHIA MeKAY IeHOH MOKYNKM M IeH0i MPoaa:ku J1100ro Topapa
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C. pa3HHIa MEKAY LIEHOH IMOKYIKY U MPeroiaraeMoil IIeHOH MOKYIKH JI000ro ToBapa
9. PenTabenbHOCTb aKTHBOB
a. IMoka3biBaeT, KAKOBA 0T/Ia4a HA BCe HMEIOLIHECS M HCIOJIb3yeMble B IPOM3BO/ICTBE AKTUBDI
b. JleMoHCTpHUpYeET 00bEeM MIPHUOBLITH, 3apad0TaHHONW HA BECh UMEIOIIUNCS KaITHTAall
C. HemoncTpupyet 00beM NpUObLTH, 3apad0TaHHOM Ha Bech MMEIOIIUics KanuTal (% K yIuiaTe He BKJIIOYAIOTCS B pacyer)
d. PazHoBHIHOCTH peHTa0ENEHOCTH COOCTBEHHOTO KauTaa
10. PenTaGenbHOCTD KanuTana
a. [Toka3biBaeT, KaKoBa OTJa4ya Ha BCE MMEIOLIMECS M UCTIONIb3yeMbIe B TIPOU3BOJICTBE aKTHUBBI
b. JdemoHcTpupyeT 00beM NpUObLIN, 3aPA00TAHHOI HA BeCh MMEIOLIMIICS KAaUTAJ
C. HemoncTpupyet 00beM NpUObLTH, 3apadOTaHHOM Ha Bech MMeEIoIIUics kanuTal (%o K yIulaTe He BKJIIOYAlOTCS B pacyer)
d. PazHoBHIHOCTH peHTa0ENFHOCTH COOCTBEHHOTO KaluTaa
11. CyTb pakTOpHOTO METOMA B TOM, YTOOBI OMIPEACTUTh
a. BJIUsIHUE KAKA0T0 (haKTOpa B OT/AEJIHLHOCTH HA PE3YJILTAT B 1eJIOM
b. BIIMSTHHE BCeX (PaKTOPOB Ha Pe3yJIbTaT B IIETIOM
C. BIIMSIHUE BHENIHUX (DaKTOPOB HA PE3YJIbTAT B IEJIOM
d. BIIMSIHUE BHYTPEHHUX ()aKTOPOB HA PE3YJIbTAT B I[EIIOM
12. CkoabKO (HaKTOPOB MOKET YUUTHIBATHCS B COBPEMEHHBIX MHOTO()AKTOPHBIX MYJIbTUTITUKATHBHBIX MOJICIIAX
a. 3
b. 4
C. 7
d n
Tect Ne 2
1. Byxranrepckuii 6anaHc — 310
a. Ta0IMYHBII BAPHAHT OTPAaKeHUs! (MHAHCOBBIX NMOKAa3aTeJeil OPraHu3alui Ha ONpeAeIeHHYIO AaTy
b CTPYKTYpa aKTHBOB MPEIIPUITHS
C. CTPYKTYpa M COCTaB 003aTENILCTB MPEIPUITHS
d oTpaskeHHe (PMHAHCOBBIX MOKa3aTeIel B IMHAMUKE
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2. AxTuB OamaHca — 3TO

a. OTpa’keHHe TOr0 HMMYIIECTBA M 00f3aTeIbCTB, KOTOPbIe HAXOAATCH MOJ KOHTPOJEM MNpPeanpusiTHs,
UCHOJIB3YITCS B €ro MHAHCOBO-X035iiCTBEHHOI 1esITeJIbHOCTH M MOT'YT IPUHECTH €My BBITOy B Gy1ymeM

b. WCTOYHHKH TE€X CPEJICTB, 33 CUET KOTOPHIX CHOPMUPOBAH OyXTranTepcKuii OamaHca

C. JTOJITOCPOYHBIC 0053aTeNbCTBA, KOTOPBIC XAapaKTEPU3YIOT 3aJ0/DKCHHOCTh MPEANPHUSTHS, CYIICCTBYIOIIYIO B

TCUCHUC JIUTCIIBHOI'O BpCMCHI/I; KpaTKOCpO‘-IHI)Ie O6H3aTeJ'II)CTBa, ITIOKAa3bIBAKOIINUE AKTUBHO MCHSHOHIYIOCSI Y4acCThb
3aJI0JDKEHHOCTH OpraHU3aiuu
d. OTpakeHHE (PMHAHCOBBIX TI0KA3aTEJICH B JUHAMUKE

3. ITaccuB Oananca — 3T0

a. OTpa’keHHE TOTO UMYIIECTBA U 00513aTEIbCTB, KOTOPBIC HAXOAATCS MO KOHTPOJIEM MIPEANPHUSITHS, HCIIOTIb3YIOTCS B
ero (puHaHCOBO-XO035ICTBEHHO NESITEIBHOCTH U MOTYT IPUHECTH €My BBITOZY B OyAyIeM

b. HCTOYHUKH TeX CPE/ICTB, 32 CYeT KOTOPBIX C(hOPMHUPOBAH OyXrajaTepckuii 6ajaHca

C. 00OpOTHBIC aKTUBBI, JAHHBIE, 10 HAJMYUIO KOTOPBIX HAXOISTCS B MOCTOSIHHOW AMHAMHKE, YUE€T MX CTOMMOCTHU B
(uHAHCOBOM pe3ynbTaTe, KaK IPaBUIIO, OCYLIECTBISIETCS Pa3oBO

d. oTpaskeHHe (PMHAHCOBBIX MOKa3aTeIel B TMHAMUKE

4. K BHEOOOPOTHBIM aKTHBAM OTHOCSTCS:
a. HeMaTepHaJIbHbIe AKTHBBI;
b. samacer;
¢. HJIC no npruoOpeTeHHBIM IIECHHOCTSIM;
d. neGuropckas 3a10JDKEHHOCTD
5. K 000pOTHBIM aKTHBaM OTHOCSITCS
a. HeMmaTepHalibHbIC aKTHUBBI,
b. 3amacer;
C. OCHOBHBIE (POH/IBI;
d. ¢duHaHCOBBIC BIOKEHHUS
6. B 00mmux yeprax mpu3HaKaMu «XOPOIIETo» OanaHca SBISIOTCS:

a. BaJIfOTa OajaHca B KOHIE OTYETHOI'O N€proga JOJDKHA YBEJIIMUUBATHCA 110 CPABHEHUIO C HAYAJIOM IIEPHUOJA;

b. COOCTBEHHBIH KaruTal OpraHuv3anyu JOJIKEH NPCBLIIATH 3a€MHBIN ¥ TEMIIBI €TO pocCTa DOJI’KHBI OBITH BBIIIC, YEM|
TEMIIbI pOCTAa 3aCMHOTI'0 KalluTaJja,

C. TEMIIbI IPHUPOCTA Z[€6HTOpCKOﬁ n KpC,I[HTOpCKOﬁ 3aJOJDKCHHOCTHU AO0JI2KHBI OBITh MMPUMCEPHO OJUHAKOBLIC

d. BC€ 0TBETHI BCPHBI

7. Topu30HTaIbHBIN aHATTU3
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a. U3yuaeT H3MeHEeHHEe UTOTOBBIX MoKa3aTeJell OyXrajTepckoro 6ajanca BO BpeMeHH
b. MOKAa3bIBACT CTPYKTYPY KOHEUHBIX TAHHBIX OYXTaATepCcKOro OanaHca B BHIE OTHOCHTEBHBIX BETMYMH
C. MOKa3bIBaCT N3MCHEHHUE aKTHBa OajlaHca
d. MOKa3bIBACT U3MEHEHUE CTPYKTYPBI 00OPOTHBIX CPEICTB
8. BepTukanbHbIil aHamms3
a. M3y4YaeT U3MEHEHHUE UTOTOBBIX MOKa3aTeliel OyXrajlTepCcKoro 0ajgaHca BO BpeMEHH
b. NMOKA3bIBAET CTPYKTYPY KOHEUHBIX IAHHBIX OYXTaJITePCKOro 6ajanca B BU/je OTHOCUTEIbHBIX BeJIHYHH
C. MOKa3bIBAaeT M3MEHEHHE MaccuBa OanaHca
d. MOKA3bIBACT U3MEHEHHUE CTPYKTYPhI 000POTHBIX CPEICTB

9. K yncTBIM aKTHBaM OTHOCATCS

a. Teé CPeICTBA, KOTOPbIe OCTAHYTCH B COOCTBEHHOCTH MNPEINPHSTHS MOCIe MOTAalIeHHs] BCeX TEeKYIIHX|
00513aTeJILCTB

b. 3a€MHbIE HCTOYHHKH (PMHAHCUPOBAHHMS JEATEILHOCTH XO3IHCTBYIOLIEr0 CyOheKTa

C. OCHOBHBIE (DOHJIBI

d. (bMHAHCOBBIE BIOYKEHHSI

10. K ocHOBHBIM (hopMaM JOJATOCPOUHBIX (PUHAHCOBBIX BJIQKEHUN OTHOCST:
a. Bxmanpl B ycTaBHBIN MM CKJIaIOYHbBIE KAITUTAJIbl KOMIIAHWH; 110 IOTOBOPAM MPOCTOTO TOBAPHILECTBA
b. IlenHbie Oymaru rocy1apCTBEHHOTO H/MJIM MyHHUIMIIAIIBHOTO 00pas3iia
C. llennble OymMaru WHBIX TPEANPHUATHHA, BKIOYAs BEKCEIS W OOJUTAIMHM C TOYHO OIPEICNICHHOW CTOMMOCTBIO W
JIaToil MmorameHus
d. Bce oTBeThbI BEpHbBI
11. TpennoBsIil (IMHAMHYECKUI) aHATN3

a. OCHOBAaH HA CPAaBHEHHHU KAXKI0W MO3MIHH OTYETHOCTH 32 PSi/I JIET U ONpeeieHHH TPeH1a, TO eCTh OCHOBHOM
TeHJeHI N JUHAMUKHU MOKAa3aTeJid 0e3 yueTa CJOy4YalHbIX BIUSIHUI U MHIAUBUAYAJBHBIX 0COOCHHOCTEH OTIeIbHbIX
NnepuoIoB

b. MPUMEHSETCA M7l TMPOBEACHUS BHYTPUXO3IMCTBEHHBIX U MEXXO3SUCTBEHHBIX CPaBHEHUH 1O OTACIbHBIM
(hMHAHCOBBIM TTOKA3aTEISM

C. MPOLIECC U3YUCHHUS BIUSHUS OTACIbHBIX (DAKTOPOB Ha Pe3yJIbTAaTHBHBIIN IMOKA3aTelb

d. aHaJIu3 OTHOCUTEJIbHBIX IIOKa3aTeei

12. CpaBHUTEIBHBIN aHATIU3 —

a. OCHOBAH Ha CpaBHCHUH KEDK)IOﬁ MMO3WIMKN OTYCTHOCTHU 3a psAd JICT U ONPCACICHUN TpEHIA, TO €CTb OCHOBHOM
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KOMHemeHyuu
TEHACHIINY IWHAMHUKHU IIOKa3zaTenst 0e3 ydeTa CIy4YalHbIX BIUAHUNA W WHIWBUIYATbHBIX OCOOCHHOCTEH OTHENBHBIX|
MIEPHUOIOB
b. MPUMEHAETCH VI MPOBeeHNsI BHYTPUXO03AHCTBEHHBIX H MEKXO3SIIICTBEHHBIX CPABHEHUH MO OTAEIbHBIM
(¢uHaHCOBBIM MOKa3aTESAM
C. MPOIECC U3YUYCHHUS BIUSHUS OTACIBHBIX (DAKTOPOB HA PEe3yIbTATHBHBIN ITOKA3aTEeNb
d. aHaJIN3 OTHOCUTEIILHBIX TIOKa3aTeleH
[K-1.2 [IpoBoaUT OLIEHKY IlIpakmuueckue 3a0anus

Ka4yecTBa U
000CHOBAaHHOCTH
3aBEPIIIAIOIINX
I[OKYMCHTOB 110
pe3ynbTaTam
BHYTPEHHETO
KOHTPOJIS

1. BeimonHuth (PUHAHCOBYIO IOUATHOCTHKY MNPEONPHUATUS MO JNaHHBIM Tadmumnbl. OueHUTh (UHAHCOBYIO YCTOMYMBOCTD

MPEAIPHSITHS.
HMcxoanurle naHHbie:
HanmMenoBanwne mokasarens Ha Ha Ha
01.01.20__ 01.04.20__ 01.07.20__

CoOcCTBeHHEBIIN KanuTal, IeH. €. 41121245 38122732 38765576
Jonrocpounsie 00s13aTeNbCTBA, JIEH. €. 0 0 0
Tekymue 00s3aTeNIbCTBA, JICH. €/1. 12977657 14746046 15141807
HeoOopoTHbIE akTUBBI, JICH. €. 47592033 47581413 41550334
[Ipon3BoACTBEHHEIE 3aMacChl, JCH. e]I. 317871 319616 346366
HesasepuieHHOe MPOU3BOJICTBO, JICH. €I 219979 220958 306443
ABaHCHI ITOCTABIIMKAM, JI€H. €]I. 316226 314456 359035

2. VImetoTcs cienyroniye JaHHble:

L. nenexxHbie cpencTBa — 70 ThIC. pyoO.;

Y. KpaTKOCpOUYHbIE (PHHAHCOBBIE BIIOXKEHUS — 28 ThIC. PYO.;
8. 1eOuTOpCKas 3a0/DKeHHOCTh — 130 ThIC. pyO.;

. ocHOBHEIE cpencTBa — 265 ThIC. pyo.;

b. HeMaTepUaabHbIE aKTUBEI — 34 THIC. PYO.;

5. MPOU3BOJICTBEHHBIC 3amachl — 155 ThIC. pyo.,

/. KpenuTopcKas 3a10KeHHOCTs — 106 ThIC. pyO.,

8. KpaTKOCpouHble KpeauT Oanka — 95 ToIc. pyo.;
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). nonrocpounsie KpeauTtsl — 180 ThIC. pyo.
Onpenenure KOXPPHUUUEHT TeKylled JIUKBHUIHOCTH, KOA(PQHUIMEHT CPOYHOH JHKBHUAHOCTH, KOID(GUIMEHT abCOMOTHOH

JIMKBUIHOCTH.

3. [InarexxecriocoOOHOCTH MPEATIPUATHS XapaKTePHU3yeTCs CIeTyIOINMH 3HaYeHUSIMU KO3 uImeHTos:

-kodppuLneHT abcomoTHOM TuKBHIHOCTH -0,3

-ko3¢hunmeHT cpouHon TUKBUAHOCTH — 1,4

-k0dQPHUIMEHT TeKylIeH miarexecnocooHocTr — 3,0

Tekymue akTuBbl npeanpustust coctaBisiioT 2500 neH. en. KakoBa BenuurHa 3amacoB NpeANpUiTus?

4. CocTaBHUTh OTYET O MPUOBLIAX W YOBITKAX 3a OTYETHHIN rof (B THIC. py0.) KOMIaHUHA A TIO CIEAYIONINM JaHHBIM. Pacxoer o
OOBIYHBIM BHJAM JIESITETBLHOCTU MpU 00beMe mponaax B 6800 ThIC. py0. cOCTaBISIOT: ceOECTOMMOCTD MPOJAHHON MPOAYKIHNA —
3990, ympasnendeckue pacxonsl — 1020, kommepueckue pacxonbl — 408. Pacxons! mo obcmykuBanuto gonra — 154. Jloxonsl u
[pacxo/Ibl IO MPOJaXKe HEJT0aMOPTH3UPOBAHHBIX 00OBEKTOB OCHOBHBIX CPEACTB COCTABNIAIOT cooTBeTcTBeHHO 120 1 180. IlITpadsml,
MEeHN, HEYCTONKM MPU3HAHBI TOCTABIIMKAMHU U MOJIy4eHbl B cymMmMe 99, npu3HaHbl U yriaueHsl komrnanued A B cymme 109. Hamor
Ha npuobUTE coctaBisieT 410. B oTueTHOM roxy B CBSI3M C HapyUICHHEM MOPSJIKAa PacyeToB C OIOJHKETOM KOMIaHued A ObuLig
yI1aueHsl mTpadsl B pazmepe 56 Thic. pyo.

IIpoBepo4HBIii TeCT:
1 AHaJM3 OPraHU3auMOHHO TEXHMYECKHUX YCJIOBHII POU3BOICTBA
Bri6epuTe npaBUIIbHBIN OTBET
1.Posie 5KOHOMHYECKOI0 aHaIM3a B pa3padOTKe 1 MOHUTOPUHI€ OCHOBHBIX IIJIAHOBBIX NOKA3aTeIeH:
a) aHAJIN3 W TUIAHUPOBAHUE CAMOCTOSITETIbHBIE, HE CBA3aHHBIE MEX/y COOOH BHIBI NIEATEILHOCTH;
0) TuIaHUPOBaHNE HAUMHACTCS U 3aKAaHUMBACTCS aHAIH30M;
B) IUIAHUPOBAHHE IPEALIECTBYET aHAIN3Y?
Bri6epuTe npaBUIIbHBIN OTBET
2. AHanu3 TEXHUKO-OPTaHU3aLMOHHOTO YPOBHS IIPOM3BOACTBA BKIIIOUYAET:
a) aHAJIM3 YPOBHSI TEXHUKH, TEXHOJIOTHHU, OPTraHU3a[H POU3BOACTBA U YPOBHS YIIPABJICHUS;
0) OIEHKY BBITIOJIHEHUS JOTOBOPHBIX 00S3aTEIBCTB;
B) 00€CIeueHHOCTh OCHOBHBIMHU CPEJICTBAMH, BBISIBIIEHHE OTEPh pabovero BpeMeHH.

Bri6epuTe npaBUIIBHBIN OTBET
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3. KocBeHHBIMM ITOKA3aTEJIIMU KauyeCcTBA MPOAYKLUH SABIISIFOTCA:
a) mrpadsl 3a HEKAYECTBEHHYIO POIYKINIO, YACTbHBIN BeC 3a0pakoBaHHOM MPOAYKIIMH, TIOTEPH OT Opaka;
0) cpenHeB3BEIICHHBI 0ajll KauecTBa MPOLYKIHHU, CPeTHIH KO3 (QUIIMEHT COPTHOCTH;
B) NIPOLICHT BBIIIOJHEHNUS IIJIaHA 10 KA4eCTBY.
Bribepute npaBUIbHBIA OTBET

4.000011ar0IIKUM TIOKa3aTeIeM, XapaKTePU3YIONUM KaueCTBEHHOE COCTOSIHUE OCHOBHBIX (DOHJIOB, SIBIISICTCS:
a) K03 (HUITUEHT BHIOBITHS;

0) KO3 GUITMEHT OOHOBIICHUS;

B) KOO (PHUIMEHT TOAHOCTH.

BriGepuTe npaBUIIBHBIN OTBET

5.AHaTUTUYECKUM TIOKa3aTelleM, XapaKTePU3YIOIUM UCIIOIb30BaHIE MAaTEPHAIOB B IPOU3BOJICTBE, SIBJISICTCS:
a) OCTaTOK MaTEpHaJOB Ha KOHEI] rofa;

0) MaTepUaIOeMKOCTD;

B) (GOHIO0T/HAYA.

BriGepuTe npaBUIIEHBIN OTBET

6. [TokazaTtenu, HCTIONB3YIOIIUECS MTPU aHaIH3e 00ECTIEYeHHOCTH MPEANPUITHS TPYAOBBIMU PECypCcamMu:
a) YMCIEHHOCTh PaOOTHUKOB IO OCHOBHBIM KaTETOPHSM I10 IJIaHy U (haKTHYECKH;

0) HeMPOM3BOIUTEIBHBIE 3aTpaThl pabouero BpeMeH! 1 HOMUHAJIbHBIN (POH]] paboyero BpeMeHH;

B) YPOBEHb KBaJTH(PHUKAIIUK U CTAXK PAOOTHI paOOUHX.

BriGepuTe npaBUIIEHBIN OTBET

7.DaKTophl HE OKa3bIBAET BIIMSIHUS HA U3MEHEHUE YPOBHS IIPOU3BOIUTENLHOCTH TPY/Ia:

a) CpeHME LIEHBI PeaNn3aliig;

0) n3MeHeHue KBauUKaIuu padoymXx;

B) M3MEHeHHEe (OHIOBOOPYKEHHOCTH TPY/Ia.

Bribepute npaBUIbHBIA OTBET

8.ITo cBs3U ¢ 00BEMOM BEITTyCKa MPOAYKITHH 3aTPATHI ICTISATCS Ha:

a) MPOCTHIE U KOMIIEKCHBIE;

0) psiMble 1 KOCBEHHBIE;

B) IMIOCTOSIHHBIC U TIEPEMEHHBIE.
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Bri6epuTe mpaBUILHBIN OTBET

9. OCHOBHBIMHU 3aJla4aMH aHAJIN3a B CUCTEME MApKETHUHTA SBIISIOTCS:

a) M3y4YeHHE IUIATEKECTIOCOOHOTO CIpoca Ha MPOAYKIHMIO, PHIHKOB €€ cObITa; 00OOCHOBaHWE IUTaHA MPOHM3BOJICTBA U
[peanr3anyy NpOAYKIUH COOTBETCTBYIOIIEr0 00beMa U aCCOPTHUMEHTA;

0) onpenencHue 00beMa MPoJaK, HEOOXOAUMOTO TSI OJTyUEHUS 3aaHHOM BEJTUUMHBI TPUOBLIY;

B) 000CHOBaHME YIPABICHYECKUX PELICHNH, KaCaIOIMXCsl M3MEHEHHSI IPOM3BOACTBEHHBIX MOIIIHOCTEH, BApUaHTOB
000pYyIOBaHMsI, TEXHOJIOTUH ITPOM3BOJICTBA, C IEIBI0 MUHUMH3ALIWY 3aTPaT ¥ YBEITUUEHHSI TPUOBLIH.
Bribepute npaBUIbHBIA OTBET

10. ®akTopsl, BIUSIONIME HA TEXHUYECKUI YPOBEHb NPOU3BOJCTBA!

a) CTpyKTypa paboueil cuibl, 00HOBJICHHUE OCHOBHBIX (POHIOB, MPOU3BOIUTEIBHOCTD TPY/a;

0) 0OHOBIIEHNE OCHOBHBIX (DOHIIOB, (POHAOBOOPYKEHHOCTD, OIS AKTHBHON YaCTH B COCTaB€ OCHOBHBIX (DOHIOB;
B) CHENMANM3aLUs NPEANPHATHS, BEIWYMHA HPOM3BOIACTBEHHBIX 3aTpar, 3((EKTUBHOCTH HCIOIB30BAHUS TPYIOBBIX
[pECYpCOB.

BriGepuTe npaBUIIEHBIN OTBET

11.M3MeHeHre cocTaBa OCHOBHBIX (DOHIOB OIICHUBAETCS I10:

a) aOCOJIIOTHBIM ITOKA3aTeNsAM POCTa MM CHIDKEHHUS;

0) yaensHOMY BeCy KaKIOro BUa OCHOBHBIX (DOHIOB B UX 0OOLIeH CTOMMOCTH Ha HAa4aJI0 ¥ KOHEL IEPHOJa;
B) KO3 PHUIIMEHTaM BBOJIA, BBIOBITHS.

BriGepuTe npaBUIIEHBIN OTBET

12. MoXHO 0kHJaTh MOBBIIICHUS ) (HEKTUBHOCTH UCTIONIL30BAHUSI OCHOBHBIX CPEJICTB, €CIIH:

a) yBEeIMYUBAETCS KOA(PPHUIMEHT TOHOCTH OCHOBHBIX CPE/ICTB;

0) KO3 GUIMEHT BHIOBITHS TI0 AKTUBHOM YaCTH BHIIIE, YEM B IIEJIOM IO OCHOBHBIM (hOHIaM;

B) KOA(GUIMEHT BBIOBITHS, OOHOBJICHUSI W TOJHOCTH HEM3MEHHBI.

Bribepute npaBUIbHBIA OTBET

13. Heo60CHOBaHHBIN H3MTUIIIEK MATEPHUATIOB MOYKET MPUBECTH:

a) K 3aMeJIJICHUI0 000paurBaeMOCTH 00OPOTHBIX CPEJICTB;

0) K YCKOPEHHIO 000pauynBaEMOCTH OOOPOTHBIX CPEJICTB;

B) HUKAaK HE BJIMSET HA 000paYrMBa€MOCTh OOOPOTHBIX CPENICTB.

Bribepute npaBUIbHBIN OTBET
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14. OcHOBHBIC ITOKA3aTEIIN UCIIOJIH30BAHUS pabodeh CHIIBI:
a) YMCICHHOCTh paOOTHUKOB TIO TIaHy U (paKTHUECKH, K03(DHUIHEHT 000poTa Mo NpUEMY;
0) ypOBEHb 3aHATOCTH, KOI(PPHUIMEHT MCIIOIB30BaHUs paboyero BpeMeHH rofia;
B) QoHA 3apabOTHOMH MJIaTHI O TUIAHY U (PaKTUUECKH, KBaTH(DUKAIMOHHBIN YpPOBEHb paboyunX.
Bribepute npaBUIbHBIA OTBET
15.0THOCUTENFHOE OTKIIOHEHHE TI0 (DOHTY 3apa0O0THOMN TUIATHI OTPEAEIIAETCS:
a) MIPU CTOTPOLICHTHOM BBITTOJTHEHNH TJIAHOBOTO 3a/1aHMS;
0) Ipy U3MEHEHHUH BBITIOJIHEHUS IUIaHA 110 IPOU3BOJICTBY NMPOAYKLIUH;
B) HE3aBHCUMO OT TOr'0, KaK BBIIIOJIHEHO INIAHOBOE 33JaHUE 110 IPOU3BOJACTBY NMPOAYKIIHH.
2 AHaJIu3 3aTPaT Ha MPOM3BOICTBO M PeATH3AINI0 NPOAYKIIUU
BriGepuTe npaBUIIBHBIN OTBET
16. Brnusinue Ha ce0eCTOMMOCTh IPOIYKIIMU POCT YPOBHS 3aTpaT Ha MOTPEOICHHBIE MaTEPUAILHBIE PECYPCHI:
a) ce0eCTOMMOCTh CHIDKACTCS;
0) ce6eCTONMOCTh YBEITHYNBACTCS,
B) ce0ECTOMMOCTh HE M3MEHSIETCHL.
BriGepuTe npaBUIIEHBIN OTBET
17.®DakTopsl, HE OKA3HIBAIOIINE BIHSHUS HA H3MEHEHHUE TIPOU3BOICTBEHHOH c€0E€CTOMMOCTH:
a) U3MeHEeHne 00beMa POU3BOANMON IPOTYKIINH;
0) U3MEHEHHE LICHbI peai3alnuy MPOAYKIIIH;
B) U3MEHEHHE CTPYKTYPHI IPOU3BOAUMOI MPOTYKITHH?
BriGepuTe npaBUIIEHBIN OTBET
18. 3MeHeHne ceOecTOMMOCTH MPY YBEINYEHUH KOCBEHHBIX 3aTpar:
a) ce6eCTOMMOCTh CHIDKASTCS;
0) ce0ecTOMMOCTh YBEIUYHBACTCS;
B) ce0ECTOMMOCTE HE U3MEHSETCS?
Bribepute npaBUIbHBIN OTBET
19. ®akTOphI paccMaTpUBAIOTCS P AHATTU3E TUHAMUKU CE0ECTONMOCTH MPOAYKIHH:
a) BIMSHUE [IeH U TapruQOB Ha OTPEOJICHHbIE MaTepHAIbHbIE PECYPCHI;
0) BIMSHUE LIEH Ha peai3yeMyI0 IPOIYKIHUIO;
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B) YIENBHBIN BEC KaXI0H CTaThH M DJIEMEHTOB 3aTpat?

3 Anaju3 (pUHAHCOBOIrO COCTOSIHUS

Bri6epuTe mpaBUILHBIN OTBET

20.Yucras npuObLIbL pacipeaeseTcs:

a) MEXJY XO3SHCTBYIOIINM CYObEKTOM U TOCYIapCTBOM;

0) BHYTpU XO3SIMCTBYIOLIETO CyObEKTa 10 HAPABICHUSIM UCXOSl U3 YUPEIUTEIbHBIX TOKYMEHTOB;

B) MEXIy XO3IHCTBYIOIIUM CYOBEKTOM M MOCTABIIUKAMH CHIPhS U MaTEPHAIIOB.

Bri6epuTe npaBUIIBHBIN OTBET

21. CpaBHenue, k03(h(pUIIMEHTOB MOKA3bIBACT, KAK BIUIIOT HAJOTH HA IPUOBLILHOCTH PAOOTHI IPEIPUATHS?
a) cpaBHEHHE TIOKa3aTelieil peHTabeIbHOCTH aKTUBOB U 000PaYMBaEMOCTH KPEIUTOPCKOM 338 J07KEHHOCTH;
0) cpaBHEHHE TOKa3aTelel peHTa0ebHOCTH, PACCYUTAHHBIE TI0 IPUOBLIH IO U TIOCJIE HAIOTOO0I0KEHHS;
B) CpaBHEHHE MOKa3areinell peHTabeIbHOCTH OCHOBHOM AEATEIbHOCTH U PEHTA0EIbHOCTH 000pOTa.
Bri6epuTe npaBUIIBHBIN OTBET

22. YkaxuTre ciydail, B KOTOPOM ONpaBAaHO U3MEHEHHE aKTUBOB OPraHU3aLUH, €CIIH:

a) akTUBBI BBIpocid Ha 10%, BeIpyYKa OT npojax — Ha 8%, mpuObLIb — Ha 5%);

0) aKTHBBI CHU3WINCH HA 5%, BBIpyYKa OT npoAax Bbipocia Ha 10%, mpuObbs cokpaTuiack Ha 3%,

B) aKTUBBI BBIpOCIH Ha 2%, BBIpyYKa OT MPOJIaXX U MPUOBLIL HE U3MEHWINCH.

Bri6epuTe npaBUIIbHBIN OTBET

23. Yro xapakTepusyeT JIUKBUIHOCTD MPEAIPUITUS?

a) CIOCOOHOCTD MPEATIPHUATHS PACCUMTHIBATHCS 110 CBOMM 00513aTEIbCTBAM,;

0) crmocoOHOCTh MPEONpHUATHS BOBPEMsS BBIIUIAYMBATH 3apaOOTHYIO IUIaTy; MEPCOHANY W BOBPEMS pacIIadyMBaThCS C

010 KETOM;

B) CIIOCOOHOCTH MPEIPUSATHS PUBJIEKATh BHEITHAE HCTOYHUKH (DUHAHCHPOBAHUSI.
Bribepute npaBUIbHBIN OTBET

24 ITpuOsis (yOBITOK) OT MPOJIaXK paBHA:

a) cyMMe ce0eCTOMMOCTH U YUCTOM MpuObUIY;

0) npuOBLTH OT MPOAAXKH NPOIYKIHHU U IPOUUX JOXOJIOB;

B) CyMMe BJIOBOM NMPHUOBLIH, KOMMEPUYECKHX PACXOI0B H YIIPABICHYECKIX PACXO/I0B.
Bribepute npaBUIbHBIN OTBET
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ITOXOHOCTH;

(bUHAHCUPOBAHUS:

romy cocraBmia 80TweIC. py0., B mpemmecTByromeM — 70 ThIC.py0., a CpeIHET0I0Basi CTOUMOCTh BCEX ACHCTBYIOIIMX AKTHBOB
cooTBeTcTBeHHO — 880 ThIC. py0. 11 940 THIC. PYO.:

25.Ha peHTa0ebHOCTh OT/IENbHBIX BUAOB TOBAPOB HE BIIMSIET:

a) YpOBEHb LIEH MPOAAKU OTAEIBHBIX BUJIOB U3/IETHI;

0) COOTHOITICHUE Pa3INIHBIX KAHAJIOB peaTH3aIliu;

B) aCCOPTUMEHT MPOTYKIUH.

Bribepute npaBUIbHBIA OTBET

26. Ilepedyens mokazateneil OleHKN YPPEKTUBHOCTH KaUTATbHBIX BIIOKEHUH:

a) CpPOK OKYMaeMOCTH, PEHTa0eIbHOCTh WHBECTUIMK, YUCTBIA JUCKOHTHPOBAHHBIM JIOXOJ, BHYTPEHHSSI HOPMA

0) CKOPOCTh JBMKEHHUS TPONU3BOICTBEHHBIX 3aI1aCOB, pEHTA0EIHbHOCTh 0OOPOTHBIX aKTHBOB, 000PadYUBAEMOCTh AKTHBOB;
B) TOUKa 0€3yOBITOUHOCTH, BEIMYMHA TEKYIIMX U KAIMTAIBHBIX 3aTPaT, ce0ECTOMMOCTD MPOAYKIIHH.

BriGepuTe npaBUIIBHBIN OTBET

27. KoadduupreHt, mokaspiBarouii 000paynBaeMoCTh 3armacoB?

a) HaCKOJIBKO OBICTpee 000paunBarOTCs 3aMachl, 9eM Mpodrne 000POTHBIE AaKTHBHI,

0) KOJIMUeCTBO 0OOPOTOB 3a11acOB 332 OTYETHBII IEPHOL;

B) M30BITOK MJIM HEJOCTATOK 3a11aCOB HA TIPEATIPHSTHH.

28. KoadduimenT mnoka3pIBalOIMINN, KaKOB YIENbHBI BeC COOCTBEHHBIX CPEACTB B OOIIe cymMMe HMCTOYHUKOB

a) ko3 duimeHT GUHAHCOBOH HE3aBUCUMOCTH;

0) ko3 duIMeHT GUHAHCOBOW YCTONYHNBOCTH;

B) KO GUIMEHT KalTUTaIH3aIlnH.

BriGepuTe npaBUIIEHBIN OTBET

29. Nzmenenne 3(h(HEeKTUBHOCTH UCTIONB30BAHUS aKTHBOB OPraHU3AIMK TIPU YCIOBHH, YTO YUCTasi MPUOBLIL B OTYETHOM

a) 3 PEKTHBHOCTH JIEHCTBYIOIINX aKTHBOB BO3POCIIA;

0) 3¢ peKTUBHOCTD AEHCTBYIONINX aKTHBOB CHU3WIIACK;

B) 3 (heKTUBHOCTH JEHWCTBYIOLIMX aKTUBOB OCTAJIACh HEU3MEHHOM.
AHAaJM3 BHINOJHEHUS MPON3BOICTBEHHON MPOrpaMMbl
Bribepute npaBUIbHBIN OTBET
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THIC.pYO.:

a) 3((hEeKTUBHOCTH UCIIOJHL30BAHMS KaIlKTala BO3POCIa;
0) 3¢ (eKTUBHOCTD UCTIOIB30BAHUS KAIUTAIa CHU3UIIACK;

B) 3)(peKTUBHOCTH UCTIONH30BAHMUS KaluTala He N3MEHUIIACh

30. Ilo mprBeIeHHBIM JTaHHBIM OIIEHHUTE CUTyanuro. YucTas npruObLIb OT BCEX BHIOB JICSTEIEHOCTH 32 OTYETHBIN IEPHOT —
40 TeIC. pyO., 3a mpenpiaymuii — 30, CTOMMOCTh COOCTBEHHOT'O KamuTana 3a oT4eTHId mepuon — 900, 3a mpenpinymmii — 980

I1K-1.3

Brnaneer cnocobamu n
IpyueMaMu OLIEHKa
s¢dhexTuBHOCTH
paboTHI COTPYAHUKOB
B COOTBETCTBUU C
YTBEPKIECHHBIMU
KPHUTEPHSIMU

3adanusa Ha peuwienue 3a0a4 U3 NPOPeccuoOnaIbHON 001acmu, KOMRIEKCHbIE 3A0aAHUA

3aganue 1. Crenats BBIBOIBI O (PMHAHCOBO-XO3SHCTBEHHOW JESITENBHOCTH MPEANPUATHS M U300pa3uTh rpad)MuecKd AUHAMHUKY)|
MOTy4eHHBIX Pe3yabTaToB. McXomHbIe TaHHBIC MTPpeACTaBICHB! B Tabmuie 1.
Tabmuual — OcHoBHble mokazarenu aestensHocT OO0 «MITK» 3a 2017-2019rr.

HanmenoBanme mmoxka3aTeirs 3HadeHue, roga H3menenus Hemnoii Temn pocta, %

2017 | 2018 | 2019 | 2018/2017 | 2019/2018 | 2018/2017 | 2019/2018
Bripyuka oT npojax, Teic. pyo0. 51092 | 40144 | 34369 -10948 -5775 78,6 85,6
CebecTonMoCTh, THIC. PYO. 45591 | 39110 | 32183 -6481 -6927 85,8 82,3
[TpubbLTH OT IPOIAXK, THIC. PYO. 5501 | 1034 | 2186 -4467 1152 18,8 2114

YHCIIEHHOCTD, Yell. 212 198 190 3aII0JHUTh

3allOJHUTh | 3alOJHHUTH | 3alOJIHUTH
CTOMMOCTBh OCHOBHBIX CPEJICTB, THIC. PYO. 148 394 266 246 -128 266,2 67,5
®doHgooTHaYa, PYO./pyoO. 345,22 | 101,89 | 129,21 -243,33 27,32 29,5 126,8
CToNMMOCTh OOOPOTHBIX AKTUBOB, THIC. PYO. 29589 | 23874 | 24418 -5715 544 80,7 102,3
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Koaddunuent obopaurBaemoctu, 00/To 1,73 1,68 1,41 -0,05 -0,27 97,1 83,9
PenrabensHOCTh TpOmax, %o 10,77 2,58 6,36 -8,19 3,78 24,0 246,5

BriBonnr:

3ananue 2

Ucnonb3ys onnaiiH KajabkyJasiTop «AHAIM3 JHKBUIHOCTH»
Oyxrantepckuii 6ananc AO «benopenkuii MeTaJTyprudeckiii KOMOMHAT
Paccuumamso

arwbdE

rowbdE

CHMOKCHUS.

C oo O

10 YmpasiieHue MPOU3BOICTBEHHBIMH PE3yJIbTaTaMH PaOOThHI MPEANPHUSITHS X PE3EPBbI UX YITYUIICHUSL.

http://businesscalculator.pro/online/raschet-likvidnosti/ n

KOA(PGUIMEHTHI OBICTPOH M TEKYIIEH JINKBUIHOCTH
JIOJTEO 3a€MHBIX CPEJICTB
O1eHnTh TUKBUIHOCTE Oananca 3a 2019 rox
PaccuuTath 00muii mokaszarens IATEKECIIOCOOHOCTH U CIENAaTh BBIBOJ O MJIATEKECIOCOOHOCTH NPEATPHUSITHUS
I'paduueckn n300pa3uTh TMHAMUKY TTOKa3aTenel
I[IpumepHbIii mepevyeHb TeM KYPCOBBIX padoT:

Ynpasnenue GUHAHCOBBIME PE3yJIbTaTaAMHU JIESTSIBHOCTH TPEATIPHUSTHSL.

VYrpasieHne GUHAHCOBBIM COCTOSHUEM NPEATIPHUATHS U PE3EPBBI €T0 YIYUILICHHUS.

VYnpasieHnue peHTabeNbHOCTBIO POIYKINH (Pa0OT, yCIyT) MPEANPUSTHS C IIEbIO €€ YBEIINICHUS .
VYnpasienue 3aTpaTaMd Ha TPOU3BOJICTBO U CeOECTOMMOCTH MPOAYKUIUH (padoT, YCIyr) MPEANpHSTHS U PE3epBBI HX

VYnpasnenue 3QPEeKTUBHOCTHIO HCIIOIB30BAHUS TPYAOBBIX PECYPCOB MPEATIPHSATHSL.

VYnpasnenue 3¢ GEKTHBHOCTHIO HCIIOIB30BAHUS MaTEPHABHBIX PECYPCOB MPENPUSITHS.

VYrpasnenue >3PeKTHBHOCTHIO HCIIOTIB30BAHUSI OCHOBHBIX CPEICTB MPEIIPUSITHS.

Ynpasnenue GUHAHCOBOH YCTOHUMBOCTHIO MPEINPHUSATHS U MEPHI 110 €€ YKPEIUICHUIO.

VYnpaBneHne S3KOHOMUYECKUMHU PE3YIbTaTaMU ACSTEIbHOCTH MPEATIPUATHS U PE3EPBBI X YITyUIICHHS.

YﬂpaBﬂeHne HU3MECHCHUSAMHU

[K-1.1

OcymiecTBiseT
IIJIAaHUPOBAHUE
OCHOBHBIX

IlepeyeHb TeopeTHYECKUX BOIMPOCOB K IK3aMEHY:
1. CymHoCTh OpraHu3alMOHHBIX H3MEHEHHUH



http://businesscalculator.pro/online/raschet-likvidnosti/
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HaIpaBJICHUI 2. Oco0eHHOCTH OpPraHU3aIMOHHBIX CTPYKTYP
BHYTPEHHETO 3. B3aumozeiicTBIE CHCTEMBI YIPABICHUS H3MEHEHHUSIMH € O0IIEH CHCTEMOM yIpaBJIeHUs IPEANPUITHEM
KOHTPOJIA 1 4. YcI10BUS ¥ IPUYUHBI OPraHM3alMOHHBIX W3MEHEHUIA.
KOHTPOJIbHBIX .
p 5. XapaKkTepuCTHKa BUJOB OPraHU3allMOHHBIX U3MEHEHUH.
npouenyp B .
OCTHKEHUH 6. XapakTeprCTHKa OCHOBHBIX OOBEKTOB OPraHU3aIIMOHHBIX H3MEHEHHH.
3aIIaHIPOBAHHbIX 7. IlpyumHbl BHUMaHHS K OPraHU3alMOHHBIM U3MEHEHUSIM B COBPEMEHHBIX YCIOBUSIX.
OCHOBHBIX 8. Konnenmus pazputust ManeiMu maramMu MunIioepra u Kyunna.
IoKa3aTeJen 9. DTanbl U3MEHEHU B MOJENIH KOHTPYIHTHOCTH OpraHu3alMoHHOro noseaeHust Hannepa
ACATENLHOCTH 10. Mojienb )KM3HEHHOTO IMKJIA OPraHU3aliul Au3eca.
OpraHu3alyu 11

. PazBuTHe opranuzanuu B pamkax KoHuenuuu ['peitHepa.

. XapaKkTepUCTHKAa OCHOBHBIX THIIOB OPTaHN3ALMOHHBIX N3MEHEHUIA.

. OcHOBHBIE KOMITOHEHTHI Tporiecca npeodpaszoanuii (McKinsey).

. BaykHeimme KOMIIOHEHTBI OpraHU3al[IOHHBIX H3MEHEHUI.

. CIpyKTypHBIE U TMYHOCTHBIE OPUEHTHPBI OPraHU3aLNOHHBIX U3MEHEHN B Teopuu E u reopun O.
. OCHOBHBIE 3Talbl OPraHNU3alMOHHBIX U3MEHEHHH B Monensx JleBuHa u ['pelinepa

. IIpo0s1eMbl KOHTPOJISA, CONPOTUBIIEHHUS U BIACTH B OPraHU3ALMOHHBIX H3MEHEHUSX.
. Pemienrie npo0GieMbl B1acTH B X0/i€ CTPYKTYPHBIX pedopM.

. [Ipn4uHBI CONPOTUBIIECHNS U3MEHEHUSIM.

. BupI cONpOTHBIEHNSI N3BMEHEHUSM M METOJIbI UX MPEOIOTICHHUS.

. JIOCTOMHCTBA M HEAOCTATKH Pa3JIUYHbIX METOJOB IIPEOIOJIECHMSI COITPOTUBIICHUSI.

. CyIIHOCTB M 3JIEMEHTBI OPTaHU3aMOHHON KyJIBTYpbI

. OyHKIMN OpraHU3alMOHHON KYJIbTYpHI.

. Tunsl OpraHu3aliMOHHON KYJIBTYPHI.

. lnarHocTKa OpraHn3alMOHHON KyJIbTYpPbI

. YPOBHM OpraHM3alMOHHOM KyJnbTypsl 110 [laiiny.

. Pectpykrypuzanus

. PennxuHupuHT

. Pa3zBuBaromas opranusanus

. ToTtanpHOE ynpaBieHHE KaueCTBOM
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[K-1.2 IIpoBoaut oeHKy IIpumepnvle npakmuueckue 3a0aHUA:

KauecTBa U
000CHOBAaHHOCTH
3aBEPIIAIOIINX
JOKYMEHTOB TIO
pesyibTartam
BHYTPEHHETO
KOHTPOJIS

1. TlpeacraBuTh mpuMepbl IpoLecca PECTPYKTYPHU3ALUU PEATBHO CYIIECTBYIOUIUMX POCCHUMCKUX WM 3apyOexkKHBIX
KOMITAHUH, [POAHAIN3UPOBAaTh MX CYIIHOCTb, JTalbl M METOAbl IPEOJOJCHHUs] CONPOTUBIIEHUS IEpCOHANa
OpraHU3al[MIOHHBIM U3MEHEHUSIM.

2. 3anava «JlenerupoBanue QpyHKIHI»

OnucaHue cUTyaly U NOCTAaHOBKA 3a1a4M

Jlo Hacroslero BpeMEHM HAyaJbHUK OTJ€la MAapKETHHIa CaMOCTOSITEIbHO COCTaBJsUI OTYETHl M aHAJIMTUYECKUE
CIpPaBKU IO TeKylled paboTe oTnena s PyKOBOJACTBA OpraHM3aluu. B cBsA3M ¢ pocToM oObeMa pelraembiX 3a71ay]
3aTpaThl Ha BBIIIOJIHEHWE JTUX pabdOT MHOTOKpaTHO Bo3pociu. B oraene wuMeroTcs COTPYAHUKH, XOPOLIO
3apeKOMEH/I0BaBIlMe ce0sl IPU PElIeHUH MeHee BaXHBIX 3a1ady. OHM MOIJM Obl YaCTUYHO OCBOOOIUTH HayalbHUKA
0T/eNa, B3sB Ha Ce0s1 COCTABJICHUE OT/ACTBHBIX OTYETOB U CIPABOK.

Kak 10oKeH MOCTYNUTh HauyaJlbHUK OT/esna?

Bo3MmoxHBIE BApUAHTHI OTBETOB:

1. HauanbHuMK oTzAena OaeT COTPYAHMKY KOHKPETHOE IOPYYEHHE, HE Pa3bACHHUB €MY OTACIBHBIX IOJOXKEHUM U
no3uiuii. [lo MHEHUIO PYKOBOAMTENS, 3TO HE SBISETCS HEOOXOAMMBIM Il YCIEIIHOTO PEHIEHHs] MOCTaBIEHHOU
3ajaun, Tak Kak OH MpEAINoJaraeT OCYLIECTBISATh ONEPAaTHBHBIM KOHTPOJb, YTOOBI YOEOUTbCS B YCHEIIHOM XOJe
paboTel. B mporecce BbIMOIHEHHsS] paOOThl COTPYAHHKY pa3pelaeTcsl MolydaTb HEOOXOOUMYI0 HHGOpMalHi0 U
00CYX/1aTh BO3HUKAIOIIUE BOIPOCHI C 3aMHTEPECOBAHHBIMU JIUIIAMU TOJIBKO C CAHKIIMM HayaJlbHUKA OTAENIa.

2. HaganpHuK oT/Aena mopy4yaeT HECKOJIbKMM COTPYAHHKAaM COCTaBJICHHE OTYETOB M AHAJIUTHYECKUX CIPABOK IIO
TeKyle paboTe, HE YTOYHMB TOYHO HX IOJHOMOYMH. B 3TOH cuTyanuu HayaJbHUK OT/ENa OCTaBIsAET 3a COOOM
MPUHITHE OKOHYATEIILHOTO PELICHHUS.

3. HauanpHuk oTaena oObSICHAET COTPYIHUKY BaXXHOCTh CBOEBPEMEHHOI'O M KAUECTBEHHOT'O PEIICHHsI TOpyYaeMoil emy
3ajaud, OOOCHOBBIBAs MpPH 3TOM LEJIb M HEOOXOAUMOCTh ee pemieHus. OJHOBPEMEHHO COTPYIHHUK HaJelsercs
HEOOXOIMMBIMU TIOJTHOMOYHMSIMA U OTBETCTBEHHOCTBIO JUISI CAMOCTOSATENBHOTO pEIIeHUs MOocTaBleHHON 3amauu. [lo
CBEICHMSI IPYTMX COTPYIHUKOB OTJEla JOBOJUTCS MH(OpMAIMS O MOJTHOMOYMSX, MepeaBaeMbIX HCIONHUTENO. B
MPaBUIBHOCTH CBOETO BHIOOPA HAYAIBHUK OT/IENa YOeXKIaeTCs TOJIBKO MOCIIE 3aBEPIICHUS BBIITOJHEHHS HCIIOIHUTENEM|
MOpPYyYEHHOU eMy pabOThI.

Ne3 IIpoananu3upoBaTh CTENEHb IPUMEHEHUS B UCCIIEyEMOM IIPEAPUITHH TPAIULUMOHHBIX U COBPEMEHHBIX METOJIOB

YIIpaBJICHUA H3MCHCHUSAMMU. P33pa60TaTI) MPECAJIOKCHUA 110 MPUMCHCHHUIO METO/I0OB YITPABJICHUA U3MCHCHUSIMU B
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[IPAKTUYECKOHN AEATEIbHOCTH UCCIEAYEMOT0 NPEAIPUATHUS.

Ne 4 PazpaboTaTh peKOMEHAAIMH 10 00ECTIEYeHUIO OPraHU3aI[MOHHOT0 pa3BUTH npeanpustus. ChopmynupoBarhb
KOHLEMNINIO OPTaHU3allMOHHOTO Pa3BUTHUS I UCCIEYEMOT0 IPEIPUSITHS.

Ne 5 PazpaboTaTh NpOEKT peMHKUHUPUHTA OU3HEC-TIPOLIECCOB ISl HcciaenyeMoro npeanpustus. CoporHo3upoBarthb
MOCJIEICTBHSI peaT3aliy pa3pad0TaHHOTO MpoeKTa ISt npeanpusatus. Ne 4 Oxapakrepu3oBaTh (GopMBI
CTpaTEernuecKux U3MEHEHUI, KOTOPbIEe UMEIOT MECTO B MPAKTUUECKON ACSITENILHOCTH UCCIIETYEMOT0 IPEITPUSITHS.

Ne 6 OxapakTepu3oBaTh OOIIYI0 CTPATErHIO, KOTOPYIO HCIOIB3YEeT HCCIEAYyeMOe MpeanpusiTHe, U O0OOCHOBAThH
[1e71ecO000pa3HOCTh (WM HELEeIeco00pa3HOCTh) ee u3MeHeHHs. Pa3paboTarh pekoMeHAAalUd IO OCYIIECTBICHHUIO
CTpaTEerMuecKUX U3MEHEHUI, KOTOpbIE NMPEABUIEHBI B IIpe/ieaaxX MPe0KEHHOW CTPATeruy pa3BUTHS IPEANPUATHUS

IK-1.3

Brnaneer cnocobamu u
NpreMaMu OLIEHKA
s¢dhexTHBHOCTH
paboThI COTPYIHUKOB
B COOTBETCTBUHU C
YTBEPKICHHBIMH
KPHUTEPHSIMU

3aoanun Ha pewienue 3a0au u3z npogeccuonanbHoil odaacmu, KOMNIEKCHble 3a0AHUA

1. 3anauya «BpIOOp cTpaTeruu ynpasieHUs IEPCOHATIOM»

3 oOmiell TEOpUH CTPATETHYECKOTO YIIPABJICHUS WM3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB, WJIM BapHaHTOB,
CTpaTeruii opraHu3anuu. ITo, B YaCTHOCTH, CTPATErHU: NPEANPUHUMATENBCTBA, INHAMUYECKOT0 POCTa, MAaKCUMU3ALIUU
npuObLIM, BEDKUBAHUS, JIUKBUAAIMU. VI3BECTHO Takke, UTO CTpATEerus yIpaBleHUS MEPCOHAIOM 00yCIOBIeHa O0Ien
CTpareruei opraHuzanuu. Bmecte ¢ Tem cTparerust ynpaBieHUs [IEPCOHAIOM HE MOXKET HE OTPaXkaTh CYLIECTBEHHBIX
0CcOOEHHOCTEH peanu3anuy 1aHHON (QYHKIMH, 0O0YCIOBICHHBIX OOIIEH, YenoBeyeckoil mpupo ol oObekTa U cyobeKTa
YIIpaBJIEHUS, U BBITEKAIOIINUX OTCIO/Ia €€ COCTABHBIX 3JIEMEHTOB. Takux, B 4aCTHOCTH, KaK KaJpoBas MOJIUTHKA, 10100p
M HaeM IepcoHana, MmpodeccoHalbHasi U COLMAIBHO-TICUXOJIOTHYECKas aJanTalus BHOBb NMPHUHATHIX PAOOTHHUKOB,
OLICHKAa, CTHUMYJIMpPOBaHHME W MOTHBAIUs, pa3BUTHE (BKIOHaroliee oOyueHue, NMpodecCHOHATbHOE U KapbepHOE
[PO/BIKEHHE), COIMabHOE OOECleyeHne U 3aluTa pabOTHUKOB, BBICBOOOXKAEHHUE, NMPABOBOE M MH(DOPMALMOHHOE
oOecnieueHre QyHKIIMOHUPOBAHUS CUCTEMBI YIIPABJIECHUS IEPCOHAIIOM.

l[locmanoseka 3a0ayu

Pacrionarasi OCHOBHBIMH XapaKTEpUCTUKAMU CTPATETUU OpraHU3alluy, CielyeT cOpMyIUpPOBATh OCHOBHBIE 3JIEMEHTHI
CTpaTeruy ympaBieHHus nepcoHasoM. OJHako 00e ITH CTpaTeruu He SBISIOTCS 000COOJIEHHBIMH, aBTOHOMHBIMHU B
coJiepkaTenbHOM IutaHe. CTpaTerus ymnpaBieHHUs NEPCOHATIOM peaqu3yeTcsl CIy:KO00i ympaBlieHHs IEPCOHAIOM U
ITMHEWHBIMU PYKOBOJIUTEISIMH KaK OpraHuyYHas 4acTh oOmiei crparermu opranuzanuu. Crparerus opraHuzaluy H
CTpaTerusi YIpaBJIeHHWsS IE€PCOHAJIOM pa3pabaThIBalOTCS KaK €IWHOE IIeJI0e, IO0ATOMY CIELHMATUCTBl CITYkKObI
YIIpaBJIEHUS] IEPCOHANIOM BOBJICUEHBI B pa3pabOTKy CTpaTeruu OpraHu3anui. Benbs HMEHHO nepcoHaty NpeaCcTOHT, BO-
MEPBBIX, PEATU30BaTh Ty WM HMHYIO CTPATETHIO OpPraHM3allMd IO BCEM €€ COCTAaBJISIOIIMM, BO-BTOPBIX, HUCIBITATh

00OCHOBAHHOCTh U MPOAYKTHUBHOCTD H36paHH01>i CTPATCTUM HaA cebe. HCHOJ’ILBy&I OIIMCaHMsA Ha3BAaHHBIX CTpaTCl"I/Iﬁ u
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COCTaBHBIX JJIEMEHTOB TEXHOJIOTUM YIPaBJICHUSI IEPCOHAJIOM, OXapaKTePU3YyWTE€ COOTBETCTBYIOIIUE CTpPATErHU
YIIPaBJICHUS IEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenue 3amaum orBogutcs 40-50 mMuH. 3amaya pemnaercss rpynmnamu no 3-4. I'pynmam pazmaroTcss TaOJHUIIb,
aQHaJOTUYHBIC TaOa. 1, ¢ 3aMOJHEHHBIMU JBYMS JICBBIMH CTOJOIIaMHU, B KOTOPBIX COJEPKATCA HA3BaHHME M KPaTKOE
OIMKMCAaHNE XapaKTePHBIX YePT CTPATETHil OpraHu3aIui, U HE3allOJIHEHHBIM MpaBbiM cToNO1oM. [Tociie o3HakOMIIeHHS C
COJlep’)KaHWEM TaONMIBI CTYACHTAM TMpEAJiaracTcsl 3alloJIHATh CBOOOJHBIC SYCHKM MPaBOro CTOJONA TeMH
XapaKTepUCTUKAMU CTPATErHH YIPaBIICHUS MEPCOHATIOM, KOTOpBIE, Ha WX B3IJISJ, COOTBETCTBYIOT JIaHHOM CTpaTeruu
opranuzaiuu. [lociie BeIMOTHEHUS 3TOTO 3aaHKsI BCEMU TPYIIaMU KaK/1asg U3 HUX JTOKJIAJbIBACT O pe3yabTaTax CBOECH
paboThl, KOTOPBIE BMECTE C MpErnoAaBaTeneM 00CY AAITCsI BCEMH TPyHIaMHu U IPU HEOOXOIUMOCTH AOTMOIHSIOTCS U

KOPPEKTUPYIOTCSL. 5
B3AMMOCBS3b CTPATEI'M OPTAHU3AILIMUN U YIIPABJIEHU A ITEPCOHAJIOM

Tun cTparerun XapakTepHbIE YEPThl CTPATEruu XapakTepHbIE YEePThl CTPATErUH YIIPABICHUS

OpraHu3aluu HEPCOHAIOM

1 2 3
Crparerus PabGota mnpeumymectBeHHO Ha | B mogOope m HazHaueHUM PYKOBOAMTENEH HMeEeT
MpeNNPUHUMATENbCTBA | OCHOBE IIPOEKTOB C  BBICOKOW | MECTO OpPUEHTAIUs Ha CIIELUAINCTOB C TBOPUECKUM

CTCIICHBIO (1)I/IH8.HCOBOFO pHUCKa CKJIaOM, B006pa)KeHI/ICM, CITOCOOHBIX JIEHCTBOBATh

FI/I6KO, TOTOBBIX K BOCIIPHUATHUIO HOBOI'O U BMECTC C

YBCIINYCHUEM 00BEMOB H pOoCTOM

TEM o0ajaromux JOCTaTOYHOU Mepon
OTBETCTBEHHOCTH
Crparerus Crenenp pucka B  pabore | B mombope pykoBoauTeneil aenaercs ymop Ha
JUHAMHYECKOI0 pOCTa | OpraHu3aluu CPaBHMUTEIBHO | ONBITHBIX, BOJIEBBIX U IOCTATOUYHO >KECTKUX JIFOJIEH,
HEBBICOKA. CMOCOOHBIX MOTPeOOBaTh M IMPOKOHTPOJIMPOBATH
Paborta cTpouTcsi B OCHOBHOM MO | pab0oTy MOJYMHEHHBIX. VICTIONB3yIOTCSI JOCTaTOYHO
OTJIQXKECHHBIM, CTaHJAPTHBIM | CTAHJAPTHBIE METOJbI OIUIATHI U CTUMYJIHUPOBAHMUS
cxemam. Tpyza.
Kpurepun onenku pesynbraToB | [Ipeobnanaer moTpeOHOCTh B Y3KUX CIEUATUCTAX
JeSITEIIbHOCTH CBSI3aHbI C| M  JOUCHUIUIMHUPOBAHHBIX  HCIOJHUTENSX. B

YHOpaBJICHUKU TICPCOHAIIOM OTHOCHTCIIbHO BBICOK
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3P PEKTUBHOCTH yIOeNbHBIM  Bec  pabor ¢ uHpOpManue
CTaHJApPTHOI'O XapakTepa IO Yy4YeTy, CTATUCTHKE,
BEJICHUIO JIMYHBIX €] U T.II.
Crparerus CyTb JAHHOU crparerun | CTpeMJIGHHE UCIIOJIb30BaTh JICHICBYI0 Pabouyro
MaKCUMHU3AIUH packpblBaeTCsi B €€ Ha3BaHUU. | CUITY.
pUObLIH OcHoBHbIE ycunusi B yrnpasieHuu | [IpuMeHstoTcs cTaHAapTU3UPOBAHHBIE MPOLEAYPHI
COCPENOTOYECHBI Ha noucke | Haitma. JKecTkas MOJIUTHKA B OOJACTH OIUIATHI
pEe3epBOB COKpAILIEHUsI 3aTpaT U | TpyAa.
CHU)KEHHUS cedbecroumocty | Mepbl CTUMYNIMpOBaHHUS Tpyla HalpaBJIeHbl Ha
MIPOTYKIIUH yBEJIMYEHUE BBIPAOOTKU MPOAYKIIMH
Bcee BHUMaHUE - pocty | B mporpammax o0y4yeHHMs akUEHT JejaeTrcs Ha
MIPOU3BOUTENBHOCTH U3y4eHUe METOJOB MOBBILLICHHUS
IPOU3BOJUTEIBHOCTH.
IlepcriekTHBEI CITy’KeOHOTO IIPOJBUKECHHUS
HeOOoJbIINe
Crparerus ['maBHas ueinb - cnact | HaeM  mepcoHama ~ MakCMMalbHO  CHMJKEH.
BBDKMBaHUS OpraHM3aIHIo 0T OaHKPOTCTBA. [IporcxoauT cokpaileHue IITaTOB U PACXO0JI0B Ha
BceMn MepamMu  COKpAalAlOTCS | COLIMANIBHBIE HYXKIBI. IlepecmarpuBarorcs
3aTparsbl. OCHOBHBIE T0JIOKEHUSI KaJIpOBOM TOJTUTHKHU.
AHanu3upyroTcs  BO3MOXHOCTH | BHOCATCS W3MEHEHHs B CHCTEMY YIPaBICHUS
COKpAILEHUS! YOBITOUHBIX BHUJOB | IEPCOHATIOM.
Ou3Heca U MPOEKTOB. Coxkpaiarorcs mporpaMmbl O0Y4eHHUS] M Pa3BUTHS
[Iponaercs 4acTh aKTUBOB. | IEpCOHAaA. Nzyuarorcs BO3MOXHOCTH u
Bmecre ¢ Tem cTaBUTCS 3a7ada | OCYHIECTBIIAETCS ~ 3aM€Ha  pAja  JIMHEHHBIX
MOKCKa BO3MOXKHOCTEN pocTa pyKoBoJuTeNeH U crenuanucToB. Benercs mouck
CIELMAIIUCTOB, CIIOCOOHBIX NPEAJIOKUTH
MEPCTIEKTUBHBIE TPOEKTHI
Crparerus [Iponaxa Oosb1Ieit yactu | Haem mnepconama mnpekpamien. HMmeer Mecro
JUKBUIALUU aKTHBOB. CYLIECTBEHHOE COKpalleHHe MTaToB. B ocHOBHOM
CoxkpaiieHue 00bEMOB | YCHJIUSI TPATATCS HAa BBICBOOOXKJIEHHE IEepCOHAIa,
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MPOU3BOACTBA U YCIYT. opopmiieHne  mocoOuii W CONEHCTBHUE B
[TonbITKH criacTu NPENNpPUITHE HE | TPYJOYCTPONCTBE  YBOJBHSIEMBIX  PaOOTHUKOB.
NpCaAIpUHUMAIOTCA I'naBHOE - COXPAaHUTb ONBITHBIC, MIPCAAHHBIC
KaJpbl, C KOTOPHIMH MOKHO TOIBITaTbCA HAYaTh
HOBOE JIEJIO.

Cucrema BO3HarpaKJI€HU HE CTUMYJIUPYET HAEM

Ne 2 [IpoaHanu3upoBaTh NPUYUHBI COMPOTHBICHUS W3MEHEHHUSM B HCCIEAyeMOM Mpeanpusituu. llpumensis
KOHIICTILIMIO "CHUJIOBOTO TIOJIA", MPEUIOKUTh PEKOMEHIAIIMK OTHOCUTEIILHO MPEOJI0JICHHUS CONTPOTUBIICHUS U3MEHEHHUSIM
B nipennpusaTun. PazpaboraTs cxemy (MOJieb) YyIPaBIEHUS COMPOTUBICHUEM U3MEHEHHSIM ISl PEATPUSATHUSI.

Ne 3. BBIMOJIHUTE AUArHOCTUKY CTPATETHUYECKOTro IIaHa pedopMupoBanus npeanpustus «Jaran». OpraHu3aluoHHO-
TEXHUYECKHE MEPOIPUSATHS CTPATErHYeCKOro IjiaHa pedopMHpOBaHUS MPEANPHUATHS CHOCOOCTBYIOT COKpPAILIEHUIO
umciieHHocTH Ha 120 yenn. O6beM NpoayKIMK 110 TI1any U 1o ot4yery — 123000 toic. neH. en. [Ipon3BoacTBO IpOAYKIMU
Ha 0JJHOTO paboTHHKA MO 0TUeTy cocTapisieT 320 ThIC. JeH. e]1.

Paccuntarhe TOBBIIIICHHE MPOWU3BOIUTEILHOCTH TPy/Aa M YUCICHHOCTH PAOOTHHKOB IO CTPATETHYCCKOMY IUIAHY
pedopMUPOBaHUS MAIIIMHOCTPOUTENBHOTO NpeanpuaTus «/lamany.

Ne 4. TlpoaHalM3WpoBaTh BHITIOJHEHHUE TUIAHA pEAM3alMH TMPOAYKIUHA H TPOM3BOAMTEIHLHOCTH Tpynaa. Paccumrarh
BIUSHUE (DAKTOPOB, BIMSIONIMX HAa W3MEHEHHWE o0beMa peanu3aluu (crocoboM abcomoTHBIX pazHuI). Crenartb
BBIBOJIBI M TTPEITIOKEHHUS.

Mcxoauble JaHHEIC:

Ilokasarenu IInan | ®Pakr
1. OO6wem peanuzanuy NPOAYKLUH, THIC. IeH. €]. (B CPAaBHUMBIX LI€HAX) 2100 | 2134
2. CpenHenHeBHas BBIpaOOTKa OJHOTO pabOTHUKA, JIeH. €. (B CPAaBHUMBIX IIEHAX) 45 46,8

Ne 5 Haiitu 1 mpoaHanu3upoBaTh MPUMEPHl BHEAPEHUS POCCUIUCKUMU U 3apYOESKHBIMU KOMIaHUsIMH cTanaapToB 1SO B
KauyeCTBE HHCTPYMEHTA OPTaHU3AIIMOHHOTO H3MEHEHHSI (AHHOTAINY CTaTeH, MHTEIUICKTyaIbHbIC KapThI)
Keiic
B nayuno-npousBoacTBeHHO# komianuu «Pezonancy» (OO0 HITK
«Pe30HaHCY) BOSHUKIIN CIOXKHOCTH C KAYeCTBOM pa3padaThiBaeMO TEXHUKHU, €€ KOHKYPEHTOCIIOCOOHOCTBIO U COBITOM

Ha PHIHKE BBHICOKO- TEXHOJOTUYHOMN MPOAYKIIUU. DTO TOBJIEKJIO 32 COOON yXYAIMICHUE YKO-HOMHUYECKOTO TTOJIOKEHUS
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KOMITAaHUM, CHIDKEHHUE 3apa00TKOB, YXOJICIIOCOOHBIX COTPYTHUKOB. PYKOBOICTBO KOMIIAaHUH IPHUIILIO K BBIBOAY,4TO
HEe0OXOorMa Cepbe3Hasl peopraHu3alys ¢ Y9eTOM H3MEHUBIIHUXCS 3a1a4, cTosmux rnepeg OO0 HITK «Pe3onancy.
BrL10 pereHo mpoaHa-IM3upoBaTh CTENCHh COOTBETCTBUS CTPYKTYPHI KOMITAHUU €€ 3a/1a4aM C [eIbI0 000CHOBATh
HaIpaBJICHUS] pEOpraHu3anuu. J{js 3Toro crenua-ImcTaMy B 00J1aCTH MEHEPKMEHTA ObLITH TTPOBEICHBI OITPOCHI
BalHTEPE-COBAHHBIX JIUII M C(HOPMUPOBAH NIEPEUCHB (DYHKITUH, KOTOPBIC JOKHBIBBITOIHSITHCS IS YCTICITHOW paOOThI
KOMITaAHUH.
00O HIIK «Pe3oHaHc» 3aHHMaETCs CO3/1aHUEM TEXHOJIOIHYE-CKOro 000pYA0BaHUS ISl aBTOMAaTH3aLUU
MPOM3BOJICTBEHHBIX MPO- 1I€CCOB. B OCHOBE co3/1aBaeMOl TEXHUKH PE30HAHCHBIC sABJICHH. KoMnaHus n3BecTHa
PSAIOM CePbE3HBIX HAYIHO-TEXHUYCCKUX JJOCTH- )KEHUH, HO MHOTHE M3 HUX OCTaJINCh HEBOCTPEOOBAHHBIMU TIO TIPHYH -
HaM, HE 3aBHCSILUM OT YPOBHS UX KauecTBa. B cTpaHe KoMIaHus sB- JSETCSI MOHOTIOIMCTOM B 00JIACTH CO3/IaHUS
TaKOW TEXHHUKH.

3aoanue

1. TIpoaHamu3upoBaTh COOTBETCTBHE CYIICCTBYIOMIEH CTPYKTYPhl KOMITAHUU C(HOPMYITHPOBAHHBIM (DYHKIIHSIM.
BrIsiBUTH OpraHU3aliioOHHO HE 00eCIieYeHHbIE (PYHKITHH.

2. IlpemnoxuTh HampaBlieHUs COBEPIICHCTBOBAHHS OpraHuU3alli- OHHOW CTPYKTYphl B paMKax TOH
YUCJIIEHHOCTH, KOTOpash HMMEETCs Ha MOMEHT aHaiu3a. JlomycTuMoe COKpallleHle YUCIEHHOCTH OCHOB- HBIX OTJIEJIOB
0e3 yTpaThl HAy4yHOTro noteHmnuana — 15 %.

3. CocTaBUTh HOBBIM BapHaHT CTPYKTYPHOM CXEMbl KOMIIAHUU U BHOBB CO3/IaBAEMBIX CIIYKO («I1yrauoy).

Teopus u np

AKTHKa 6H3Hec-l’lﬂaﬂl/lp

OBaHUSA

[K-1.1

OcymiecTBisieT
IUTAHUPOBAHKE
OCHOBHBIX
HalpaBJICHUN
BHYTPEHHETO
KOHTPOJIS U
KOHTPOJIbHBIX
poLeayp B
JOCTUKEHUU

HepequL TCOPCTUICCKHUX BOIIPOCOB K 3K3aMCHY:

[Toxazarenu, xapakTepU3yroIINe SdKOHOMUUYECKYIO 3P (EKTUBHOCTh OU3HEC-TIPOEKTA
OKOHOMUYECKUH A3PPEKT U IKOHOMHYECKast 3P (HEKTUBHOCTh

Yucras mpuBeieHHAass CTOUMOCTh

WNunekc peHTabeabHOCTH MHBECTULIUI

BHyTpeHHsIs1 HOpMa TPHOBLITH

Cpok OKynaeMoCTH MHBECTHIIMN

Omnenka (pakTHYECKOTO ¥ MMPOTHO3HOTO (PMHAHCOBOTO COCTOSTHUS TIPEATIPHSITHS

NogakowhE
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3arIaHUPOBAHHBIX
OCHOBHBIX
roKa3arejiei
JIESITELHOCTH
OpraHu3aIu

[K-1.2

IIpoBoauT  OLEHKY

KauyecTBa
000CHOBaHHOCTHU
3aBEpLIAIOIINX
JIOKyMEHTOB
pe3ysibTaTamMm
BHYTPEHHETO
KOHTPOJISI

u

10

[IpumepHble pakTUYECKUE 3aJaHUsI K SK3aMEHY:
1. IlpoBectu oneHKy 3 (HEKTUBHOCTH UHBECTULIUN B COOTBETCTBUHU C MPUBEIEHHBIMU HUXKE YCIOBUSIMHU.
CdhopmupoBaTh 1€HEKHBIN OTOK JUIsl HHBECTULIMOHHOTO MPOEKTA, €CIIM MpeanoaraeMblii 00beM MHBECTULIMH -
1 460 toIc. p. MHBecTHLMOHHAs (a3a mpoekTa - 1 roj, 3KcIIyaTallMOHHAs (a3a pacCUUTBHIBAETCS UCXOAS U3 CPOKA
[OJIE3HOI0 MCIOoJIb30BaHus oOopynoBanus (10 ner). MomHocts npuobperaemoro obopynoBanus - 400 eauHuny
MpoayKUuu B roja. B mepBwiif rog rogoBoil 00beM mpousBoactBa - 50 % OT MPOEKTHOW MOIIHOCTH, BO BTOPOU U
nocneayromme - 100 %. L{ena rotoBoro uznenust 6e3 Hajora Ha T00aBICHHYIO CTOUMOCTS - 4,5 ThIC. P., C€0ECTOMMOCTH
€AMHUILIBI TPOAYKIMH (0€3 aMOPTU3ALIMOHHBIX OTUMCieHus) - 3,7 Toic. p. CTaBka quckoHTHpoBaHus 12%. Paccuuraiite
YUCTBIM JHCKOHTUPOBAaHHBIM Joxonx 3a 10 5er, MHAEKC pPEeHTAa0EeNbHOCTH WHBECTULUH, BHYTPEHHIOIO HOPMY
TOXOIHOCTH, CPOK OKYIIAa€MOCTH MHBeCTULIMI. OLIEHUTD, BBITOJECH JIU IIPOEKT, CPABHUB CYMMY JOXOJIOB U MHBECTULHI.
J1n1s1 perenus 3a1a4i HEOOXOAMMO 3aMOIHUTh TaOIUILY M TOCTPOUTH IpauK CpoKa OKYNaeMOCTH UHBECTUIUH.

JleHeXHBIM
MMOTOK JIUCKOHTHp  TOTOK
[Iputok/oTTOK | HapacTarouM | JIMCKOHTUPOBAHHBIN | HAPACTAIOLIUM
ITepuon JIEH.CPEJICTB HUtorom IOTOK UTOTOM
0 rox
1roxm
2rona
3rox

4 Tox
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5ron

6 rox

7 rox

8 rox

9 rox

rong

10

Cymma, TbiC.pyb.

-1000
-1200
-1400
-1600

400

Ynucroin AMCKOHTMpOBaHHbIl\;I NOTOK
HapaCTakowmnm NTorom

200

0

-200 40roa-lropg-2rop-3ron-4roa-S5roa-6roag-Zroa-8roa-9roa 10

-400

-600
-800

2. OI_ICHI/ITL BO3MOJXHBIC PUCKHU ITPOCKTA B KOHTpOJ'ILHOﬁ pa60Te

IK-1.3

Bianeer criocobamu
U IIPUEMaMH OIIEHKA
s dexTuBHOCTH

Pa3paboTka mpon3BOACTBEHHOTO IJIaHA B KOHTPOJILHOM padoTe
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KOMHemeHyuu
paboThI
COTPYAHUKOB B
COOTBETCTBUH C
YTBEPKIAECHHBIMU
KPUTEPUSIMU
Ynpasiaenue 3¢pGeKTHBHOCTBIO POAAK
[IK-1.1 OcyiecTBisier 1. PackpoiiTe CyIIHOCTP U COAEpKaHHUE MPOoIecca YIPaBICHUS POTaKaMH.
[UIaHUPOBAHHE 2. Tlepeuncnute U oxapakTepu3ylTe COBPEMEHHBIC TIOAXObI K YIPABICHUIO MPOAAKAMH.
3. OOocHyliTe HEOOXOIUMOCTh TOCTPOCHHUS KAUECTBEHHOTO MIAPTHEPCTBA B CUCTEME MTPOIaXK TOBAPHOM MPOAYKIIHH.
OCHOBHBIX 4. TenpeHIWU B yIpaBIeHUH MpoJakaMu. Moemnu yrpaBieHHs MPOoJakaMu.
HalpaBJICHUH 5. OcHOBHBIE 3Talbl IpoIIecca MPOIAXKH.
BHYTPEHHETO 6. YcioBus BeIOOpa KaHAJIOB COBITA M MX BHJIBI.
KOHTPOJIS 7. CpaBHHUTEITbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.
8. BepTHKabHBIE U TOPU3OHTAIBHBIC PACIIPEICTUTETHHBIE CHCTEMBI.
KOHTPOJIbHBIX 9. OmpenennTe 3HaYEHUE U ONMUIINTE 33/1a91 PO3HUYHON MPOJJAKU TOBAPOB.
npouenyp 10. Bupl po3HUYHBIX TTOCPETHUKOB M X XapaKTepUCTHKA (KIacCH(PUKAIHS TOPTOBBIX MPEAIPUSTHI)
JIOCTUKEHUH 11. MHCTPYMEHTHI CTUMYJTHPOBAHUS TTPOJIAK.
3aILTaHUPOBAHHBIX 12. OpraHu3anroHHBIE CTPYKTYPBI IIOCTPOSHHUSI OT/ENa MPOIaX.
13. IInaHupoBaHHe MPOJAK.
OCHOBHBIX 14. ®axTOopbl, ONMPEIEISIONINE YCIEITHOCTh PA0OTH OT/IENa TPOIaK.
noKasareynen 15. MoTHBaIus COTPYIHUKOB OT/ENA TIPOJIAK.
EATEIIBHOCTH 16. KoHTpOb AESITEIHHOCTH OTENA MPOJIaXK.
OpraHH3aIH 17. Ouenka 3(1)(1)CKTI/IBHOCTI/IV KaHaJIOB CGLITaV.
18. [loBegeHue nokymnaTene U opraHu3aui.
19. TexHUKH TIPOTAK.
20. PaboTa ¢ BO3paKEHUSIMH.
21. XonoaHble 3BOHKH: TEXHOJIOTHS peaTn3alu.
22. IlpaBuna BeieHUs 1E€JI0BOM Oecebl.
23. Ilpe3eHTarnus TOBapOB: OCHOBHBIE IPaBHUIIA.
24. BuzyallbHbI MepUaHAali3HHT.
25. Kareropuiinelii MepyaH/1ali3HHT.

26.

PackpoliTe NOHITHE U CYIIHOCTh CTPATErMU NAPTHEPCTBA B CUCTEME JIMYHBIX IPOJAXK.
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27. TexHOIOTHS pearn3aliysl MepCOHATBHBIX MPOIaXK.
27. IHCTpYMEHTBI yIIPaBJICHUS JIOSIIBHOCTBIO.
29. IlpaBuna pabOTHI C KIIFOUEBBIMH KIIUECHTAMH.

[IpumepHBIe TECTOBbBIE 3adaHUSL:

coo® Qoo o0T® Q0T

oo

1 OgpHo u3 npeuMyniecTB KOCBEHHBIX KaHAIOB COBITA:
yBennueHre 00beMOB cOBITa
KOHTPOJIb Ha/T IEHOU MIPOXYKIIUU
JIerde MOAICPKUBATh UMUK KOMITAaHUH
BO3MOXKHOCTh pearupoBaTh Ha U3MEHEHHUsI CIIpoca

2 OpHO W3 TOCTOMHCTB MPSMBIX KaHAJIOB COBITA!
KOHTPOJIb HaJl KAYECTBOM MPOAYKIIUH
CaMOCTOSITEIBLHOE TPOIBHIKEHUE MTPOAYKIIUU
IIUPOKUH OXBaT PHIHKA
COBIT KPYIHBIX MAPTUN TIPOTYKIIUU

3 OmnuH U3 HENOCTATKOB KOCBEHHBIX KaHAIOB COBITA:
MIPOM3BOAUTENH MOXKET MOMACTh B CHIIBHYIO 3aBUCHMOCTD OT ITOCPEIHUKOB
YBEIIMYCHHUE CKIIAJICKUX PACXO0/I0B
IIOJIHEE YIOBJICTBOPSIOTCS MOTPEOHOCTH KIIMEHTOB B CEPBHCE
OTPaHUYEHHBIN PHIHOYHBIN CETMEHT

4 OpnuH U3 HEJOCTATKOB MPSIMBIX KAHAJIOB PacIpeIeTICHHS:
coOcTBeHHas COBITOBAs CETh
BO3MOYKHOCTh 3aHUMAThCSl PHIHOYHBIM aHATM30M
YBEIIMYESHHE JOTM HAJMYHBIX IEHEXKHBIX CPEJICTB B 000pOTE
HEO0OXOIUMBIH KOHTAKT C IOTPEOUTENSIMU

5 Crparernyeckue (KOHCYJIbTAlMOHHBIE) MMPOJIaXKH BOSHUKIIA B OTBET:
Ha BO3pPAaCTaIONIYI0 KOHKYPEHITHIO
Ha TpeOOBaHUs MPOIABIOB K KIIMEHTAM KOMITAHUU
Ha TpeOOBaHHUs MOKyIaTeeH K MpoaaBLIamM
Ha PacTYIIYI0 3HAYUMOCTH JIOJITOBPEMEHHBIX OTHOIICHUH

6 Ilpu KOHCYJIBTAITMOHHBIX MPOJIaXKaX aKIICHT JeacTCs:
Ha MaHMITYJINPOBAHUE TOKYIATEIIMU
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b. Ha 3QPeKTUBHBIE KOMMYHHUKAITUN MEXIY IPOJABIIOM U MOKYIaTeIeM
C. Ha OIpEeICIICHUE POOJIEM MTOKYIATENSI U UX PEIICHUE
d. Ha CHI)KEHUE IICHBI TOBapa

7 KoHCynbTallMOHHBIEC MPOJAAKU XaPAKTEPUIYIOTCS:
a.  JIOBEPHUTEIIbHBIMH OTHOIICHHUSMHU MPOIABIA U MOKYIATEIIsI
b.  BBICOKHM ypOBHEM CEPBHCHOTO 00CITYKUBAHUS
C.  yBEeIHMYCHHEM TPaH3aKIHI
d CHI)KEHHEM TpaH3aKIMi
8 CrpaTternyeckuil miaH JEATEIbHOCTH KOMIIAHUU SIBJISIETCSI OCHOBOM NSl pa3pabOTKU CTPAaTErMuecKoro miaHa

MIPOJIaXK:
a. Ia
b. mer

9 Crpareruyeckoe MmIaHUPOBAHUE MPOJIAXK MO3BOJISET:
HOBBICHTH KOHKYPEHTHOCTb TIPOJIaK
CHH3UTH 3aTPAThI, CBI3aHHBIC C MPOJAKAMU
OpraHMU30BaTh MPOJAXKH, J0OABISIIOIINE ICHHOCTD
CTPYKTYPHUPOBATh MPOJAXKH U TIOBBICUTH WX 3()(HEKTUBHOCTD
10 Ctparerusi B3aMMOOTHOIIICHUH OPUCHTHPOBAHA:
Ha NOAJACPKAaHUE BBICOKHUX 3TUYCCKUX CTAHAAPTOB
Ha BBICTPaUBaHUE MPO(ECCHOHATLHOTO HMHUIKA
Ha CO3/[aHHe KIIMEHTCKOM Ga3bl
Ha GopMupoBaHre PUIOCO(OUN «IBOHHOTO BBIMTPHIIIA
11 B ocHOBe pa3pabOTKH CTpaTEruu MOTPEOUTENS JIEKUT:
[IEHHOCTh TOBapa
TIOBEJICHUE TIOTPEONTEIS
HOTPEOUTEIBCKHIE HYK/IbI
. MaTepHajbHbIE COCTABIISAIOLINE TOBAapa

oo

oo

fao o

12 actpymeHTaMu 0OpaTHOM CBSI3M C YYaCTHHKAMH KaHAJIa TOBAPOIBIKECHUS SBIISIOTCS:
pEeKJIaMHBIE aKITUH
MapKETHHTOBBIC UCCIICIOBAHNUS
OMPOCHI U COBETHI BEYIIUX NAPTHEPOB
PR-kommanun

oo
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oo

oo

oo

coT® 0T 20O

oo

13 Ha kakux Tpex mokasaTessix CTPOMTCS O/IHA U3 KJIacCU(HUKALNI MOKyaTenei?

LeJb TIOKYTKH, TOTPEOHOCTH, JOXO/

JAaBHOCTb, YAaCTOTA, ICHE)KHAsI ICHHOCTh

BO3PACT, JOXO/, KOJIMYECTBO MOKYIIOK

KOJIMYECTBO MOKYIOK, CYMMa TOKYIIOK, KOJTMYECTBO KYIJICHHBIX TOBApOB
14 JIByXypOBHEBBIN KaHaJl COCTOUT M3:

OTITOBBIX ¥ PO3HUYHBIX TOPTOBBIX MPEANPHUITAN

JUCTPUOYTOPA, PO3HUYHOTO MPEINPUATHS U MOKYATEsI

MIPOM3BOJUTEINS, IOCTABIIMKA U IOTPEOUTENS

MIPOU3BOJUTENSI, PO3HUYHOI'O TOPrOBOIO NPEANIPUATHS U OKYIaTeIs

15 Hawubosnee poBHO U IIaIKO OTHOIICHHS B KaHAJIC TOBAPOIBUKCHUSI CKIIAIBIBAIOTCS B ClIydac:

HWHTEHCUBHOT'O pacrpelesICHHs

9KCKJIFO3UBHOTO pacIipeeseHUs

H30MpaTENHLHOTO pacIpeaeNeHHs

16 Kakas rpynmna nanaeix HE siBrsieTcs 4acTbio 6a3bl JaHHBIX TOKYIATENCH:

nemorpaduyeckas

9KOHOMHYECKAS

MoBeJIeHYeCKast

TpaH3aKLUOHHAS

17 Kakwue ObIBaIOT BUIBI KAHAJIOB TOBAPOIABIIKECHUS?

HPSIMOM, IBYXYPOBHEBBIM, MHOIOYPOBHEBBIN

COOCTBEHHBIH, apEeH/I0BaHHBIH, KOMOMHUPOBAHHBIH

roCyJapCTBEHHBIN, MyHULUITAIbHBINA

Y3KHUH, INUPOKUI

18TIpsimMoit kKaHAT COCTOUT U3:

MPOU3BOJUTENS U MOCTABIINKA

MPOU3BOJUTENSI U KOHEYHOT'O MOKYHATEs

MIPOU3BOUTENS U TOPTOBOTO TOCPEIHHUKA

MPOU3BOJUTENS U TUCTPUOyTOpa

19Uro HE Bxoaut B NOHATHE «YNIPaBICHUE NPOJAKAMID»?

yIIpaBIiieHHE JIIOJIbMH, KOTOPBIE OCYIIECTRIISIOT TIPOJJAKH

yIpaBlieHHE B3aUMOOTHOIICHUSIMU C KIIMEHTaMU

ynpasJiieHHE POLIECCaMU B 00J1aCTH MPOAAK
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yIpaBjieHHEe MapKETHHIOM
20/1Ba BH1a TOPTOBBIX TOCPETHUKOB — ATO:

KpYITHBIE B MEJIKHE

CIELMAIN3UPOBAHHbIE U YHUBEPCAIbHbIE

OTITOBBIC U PO3HUYHEIC

rOCYJapCTBEHHBIE H HETOCYIapPCTBEHHBIC

21 HeueneBble KIMEHTHI - 3TO KIHUEHTHI:

MOKYHAIOIKE TOBAPBI Y KOHKYPEHTOB

HE MOKYIIaBIINE TOBAPHI B TaHHOH KOMIIAHUU

[IPEKPATHUBLINE OKYNATh TOBAPHI Y JAHHOH KOMIIAHUU

YAOBJIETBOPUTH ITOTPEOHOCTH, KOTOPBIX MPEANPUATHE HE MOXKET WIIN 3TO €My HEBBIT'OJIHO
22410 HE BXOIUT B 3a7auul ynpaBJieHHsI OTJEIOM TPOIaxK?

IIOMCK U IIPUBJICYCHHE NTOKYyNATENeH

IUTAHUPOBAHUE TTPOAAK

CO3JlaHHE OPraHU3aLUOHHON CTPYKTYPBI

KOHTPOJIb U OI[EHKA Pe3yJIbTaTOB paboTHI OT/IeNa

23IlokazaTenu OLEHKH TOProBOro MEPCOHANIA MOXKHO Pa3/ieuTh Ha IBE€ KaTETOPHH:
00beM paboThl U YPOBEHb 3apIIaThI

YPOBEHb 00pa30BaHUs U CTaXX PabOThHI

SKOHOMHYECKHE U COUATBLHBIE

. Pe3yIBTATUBHOCTH PAOOTHI U 3aTpadCHHbBIE YCUITHS

[1K-1.2

[IpoBoaut
KayecTBa
000CHOBAaHHOCTH
3aBEPIIAIOIINX
JIOKYMEHTOB
pe3ynbTaTam
BHYTPEHHETO
KOHTPOJIA

OILIEHKY

u

oo

HpaKTI/ILIGCKI/Ie 3aaHuA K 3a4CTY:

npejcTaBieHa B Tabnune 1.
Tab6muna 1

Ne 1 Paccunrtars 1taH npojax UCXOAS U3 YCIOBHM:

3akynouHas 1ena uzaenus — 350 pyoseit, nena peanuzanuu uzaenus - 500 pyosneit Cratuctuka npoaax 3a 2018 u 2019

Cpennee
2018 tog | O
IPOAK

3a Mec1l

Jex.

SuB.

Des.

Mapr

Anp.

Mait

Uronb

J%076311

ABT.

CeHr.

OKT.

Hos0.

Hroro
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Yucio
IPOJIaXK

20

15

30

10

14

17

20

15

12

16

20

18

Cymma
POJIaX,
pyo

Koadd.

CC30HH.

Cpennee
YHCII0
TIPOJIAXK
3a MecsIl

2019 rox

Jex.

SuB.

Des.

Mapr

Arp.

Maii

Nronnb

J%076311

ABr.

Cewnr.

OKT.

Hos0.

Hroro

Yucno
poAax

30

40

20

15

26

50

40

45

30

25

11

27

Cymma
POIaX,
pyo

Koad .

CC30HH.

Cpenuuit
roKazareJb

CE30HHOCTH

1) PaccuuTtats:

— CpenHee 4nCiIO TPOJAXK 33 MECHLL
—  Koaddummenrt cezonnoctu
— Poct npogax 3a nepuon ¢ 2017 o 2018rr
— CpenHuii moka3aTeNnb CE30HHOCTH MO MECSIaM 3a UCCIIeTyeMbIil Tepro
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2) Paccuwntarh manupyemyto BeIpydky Ha 2019 r (Tabmuia 2), 1Uis 3TOro ONpeIenuTh:

CPEIHIOI0 CTOUMOCTh €AMHULIBI U3ACIIHS UCXO/S U3 CPEIHEN CyMMBI M YKciia npojax 3a 2018 r

CPEIHIOI0 MapKy Ha €IMHUILY U3JIEeIHs — CPETHIOI CTOMMOCTD Pa3/IeIUTh Ha 3aKYMOUHYIO [IEHY U3IeIUs
3aTpaThl HA CO3/IaHKE TOBAPHOTO 3araca ucxoas u3 oobeMa 3akynku 40 uzaenuii mmo mene 350 py6 3a mryky
00beM 6e3yOBITOYHOCTH MPOAaXK — 3aTpaThl HA CO3/IaHUE 3amaca pa3feliuTh Ha BEIHUYMHY CPEAHEH MapKu Ha|
SIUHUILLY U31eTTHS

MUHUMAaJIbHYIO BeNWYMHY BBIpYYkd Ha 2019 r umcxonms m3 oObema 0e3yOBITOUHOCTH M IIEHBI pean3alliu
uznenus 500 pyd U IIaHUPYEeMYIO CPETHEMECSYHYIO BBIPYUKY

MUHHMAaJIbHYIO BETMYMHY BBIPYYKH Ha Kaxablid mecs 2019 r ¢ yuetom cpennero kodguimenta ce30HHOCTH
0 MecslaMm

Tab6muna 2.

2019 ron Jlek. [flaB. |®eB. [Mapt |Anp. [Maii |Urons [Urons |ABr. |Cent. |OkT. [Hos6. |[FToro

[lmanupyemas
BBIpYUKa, pyo

©OoN RN

Ne 2 Omnpenenuth OCHOBHBIE KOJIMUYECTBEHHBIE MOKa3aTeld, KOTOpbIE OKa3bIBalOT HauboJjiee 3HaYMMOE BIIMSHUE Ha
NesTeIbHOCTh KOMITaHNU (OM3HEC) M COOTHECTHU UX € pabOTOI COTPYAHUKOB MJIU TOIpa3esIeHU:
1.

DUHAHCOBBIN 00BEM TTPOJIAK;

KonnuecTBenHsbIi 00beM IPOAAK;

DUHAHCOBBII 00bEM MPOJAHHBIX JIOM. YCIYT;

KonunuecTBeHHBbI 00beM IPOJAHHBIX JOTOTHUTEIBHBIX YCIIYT;

Tpaduk (pakTrueckoe moceneHrne TOYKH MPoJaxK, 3BOHKH, MUChMa, KOHCYJIbTAIUN );
KonBepcus nponax (COOTHOIIEHHE MEXTy MOTEHIIMATBHBIMU U PEAIbHBIMU MTOKYTIATESIMH );
KonBepcus koHCynpTanuii;

KomnnuecTBo npuBieueHHBIX KJIMEHTOB;

Orenka ypoBHs 00CITy)KHMBaHUS,

10. Cpenumuii yexk.
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OnrtuMalibHBIE TIJIAHOBBIC ITOKA3aTENHM JODKHBI OBITh CBSI3aHBI C OOINEH cTpaTerueld opraHu3alud U OOBIYHO
mudGepeHIUPYIOTCS Ha MECSYHBIE, TIOJTYTOA0BBIC U TOJIOBHIE.
BaxxHo, 4TOOBI TJIaHOBBIC 3HAYECHHS OBUIM pEaTbHO IOCTHKMMBI, YTOOBI COTPYIHUKH MPUIIOKHIIN YCHINS K HX
ITOCTUKEHMUIO.
Jns onpeneneHus MIAHOBBIX 3HAYEHUW JKEJIATEIbHO IMPUBJIEKATh KOHEUYHBIX MPOJABIIOB, MOCKOJIBKY OHH MOTLYT
00BEKTUBHO OLICHUTH PEATbHOCTh YTBEPKACHHBIX TIIAHOBBIX IIEJICH.
IK-1.3 Brnaneer ciocobamu  |[[IpakTrueckue 3aiaHusl K 3a4eTy:

U IIPUEMaMH OLIEHKA
3¢ peKTUBHOCTH
paboThI
COTPY/IHUKOB B
COOTBETCTBHUH C
YTBEPKICHHBIMH
KPUTEPHUSIMH

Ne 1. I/ICHOHBSYH JaHHBbIC Ta6J'II/II_[I>I 1 HCCIICA0BAaTh KIIMCHTCKYIO 683y o o0beEMaM M 4acTOTE 3aKYIIOK. Breigenuts
CpyHILy OeJeBOro KJIMeHTa, CACJIaTbh BbIBOAbL
Ta6Jmua 1 - ba3a ki1ueHToB o0 00bEMAaM H YaCTOTE 3aKYIIOK

Kownrparent ?l 1112017 ?l 2112017 =.| 3112017 ?l 41112017 —r‘l 51112017 ?I 6/1/2017 ?I 712017 ?| 8/1/2017 ?| 9/1/2017 ?|

76000 24900

34200 11880 11880

83166 257364

98415 95585

217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770
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Ne 2. Vicnionb3yst KpuTepuu BbIOOpa cOBITOBOTO KaHaia (Tabiauna 1) onpeaenuTs ONTUMAIbHYIO CUCTEMY KaHAIOB
pactpeaeneHus A Tpou3BoguTeNeii: 1) ToproBoro o6opyoBaHus; 2) OJIUCTEPHON U TBEPIOH MIIACTUKOBOM YITAKOBKH])
KOHJIUTEPCKUX U3JIEIuit; 4) KHUT; 5) Mebenu; 6) Xx1e000yT0OUHBIX U3IeIHi; 7) 00pa30BaTeIbHBIX YCIYT IS B3POCIBIX
(KyTUHApHBIE, KOMITBIOTEPHBIC, TAHIICBAJILHEIC. . )
PaccMoTpeTh BapuaHThI CIOJIB30BAaHNUS MIPSIMBIX, KOCBEHHBIX KaHAJIOB paclpeesieHuss 1 KOMOMHUPOBAHHOM WU
CMEIIaHHOM CHCTeMbI cObITa (Tabiuia 2).

Tabnuna 1 - Kpurepun Be1O0opa cOBITOBOTO KaHAJIa
[Ipsmoii |  Henpsamoii kanan

XapaKTepUCTUKHU > v Kommentapun
KaHaJ |[KOPOTKUH |,Z[J'II/IHHLII/I
XapaKkTepucTHKH NOKyNaTesei
MHOro4YMCIEHHbIE i ioled Ba)xHy10 poJIb UTPAET COKPAIIEHNE YMCIIa KOHTAKTOB
Bricokas KOHIIGHTpamus [** sl Hu3kue n3aepKku Ha OJMH KOHTAKT
KpyrHbie HOKyIKH . 3/1ep>KKH Ha YCTaHOBJICHHE KOHTAKTa OBICTPO
AMOPTHU3UPYIOTCS

Heperyinsipable TOKYIIKH o el [ ToBBIIEHHBIE U3EPKKH ITPH YACTBIX M MAJIbIX 3aKa3ax
OrniepaTUBHAs MOCTaBKa % isielel Hanuyne 3amacoB BOIM3U TOUKH TTPOJIAKHI

XapaKTepuCTHKH TOBAPOB
PacxoyeMble IpoyKThl [***

HeoOxo1muMocTh ObICTpON JOCTaBKH

bonbine o0bemMbl inolal s MuyHEMH3a1Ms TPAHCIOPTHBIX ONepanui
TeXHUYECKN HECTIOKHBIE o el Huszkue TpeboBaHMs 10 00CTYKHBAaHUIO
ke ToBap K0OKEH OBITh aaNTHPOBAH K ClIEHU(UIHBIM

HecrannaptuzoBaHHble HoTpeGHOCTM

HoBbie ToBapb! e ek Heo0Xx0auMo TIIATENBHOE «CIIEKEHUE) 3a HOBBIM
TOBAPOM

BEICOKast LEHHOCTD e 31epKKH Ha yCTAaHOBJIEHWE KOHTAKTa OBICTPO
aAMOPTHU3HPYIOTCS

XapakTepuCcTUKHU NPOU3BOAUTEJISA
OrpaHrYeHHbBIC | ** el |CGBITOBBIE H3IEPIKKH IPOIIOPIHOHAIBHBI 0GBEMY
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(buHAHCOBBIE PECYPCHI [IPOJIaX

[TonHbI accopTUMEHT  [*** il dupma MOKET IPEIIOKHUTH MOJTHOE 0OCTYKUBAHHE
Hy>xen xoporumii ek MuyHUMH3AIMS YUCTa 3aKa30B MEXTY GUPMOii U ee
KOHTPOJIb [PBIHKOM

[[Tnpokast U3BECTHOCTh x okl Xopoluii MPUeEM CO CTOPOHBI CUCTEMBI COBITA

Tabmuna 2 - Beibop 1 060cHOBaHME COBITOBOTO KaHaIa

XapakTepUCTUKH
BBIOOpa U 000CHOBaHUE
[IpousBogurenu: . TOBApOB
MOKYTIaTeIeH MIPOU3BOUTEIIS COBITOBOTO KaHaa
(yenyr)
[Ipsmoii:
1) ToproBoro D =
KocBennbiii:
o0opynoBaHus v
CMelIaHHbIN:
2) 6mucTepHoil u [psimoii:
TBEPAOU IIACTUKOBOU KocBennsrit:
YIIAKOBKH CMeniaHHbIH:
3) IIpsimoit:
KOHIUTEPCKUX =
RHTEp KocBennwiii:
1563 (115151 =
CMenIaHHbIN:
IIpsimoit:
4) kHuUr KocBeHHbilii:
CMelIaHHbIN:
[Ipsmoii:
5) mebenun KocBeHnHblit:
CMenIaHHbIN:
[Tpsimoii:
6) x1e0600yI0YHBIX P =
N KocBennwpiii:
1763 (S50 =
CMmeniaHHbIN:
7) obpazoBaTeIbHbBIX [Tpsimoii:
YCIIYT IS B3pOCIIBIX KocBennbiii:




Hnouxamop

Koo
00CmudICeH s Oyenounvie cpedcmea
uHoukamopa
KOMnemeHyuu
‘ CMelIaHHbIN:
YnpasJjieHne cTOMMOCTbIO OM3Heca
IK-1.1 OcymiecTBisieT [TepeueHb TEOPETUUESCKUX BOMIPOCOB K IK3aMEHY:
NJIaHUPOBAHKE 1. Konnenuus ynpasiieHHsI HA OCHOBE CTOUMOCTH
OCHOBHBIX 2. Mzneosorus Mo CO3IaHHIO U YBEINYEHHIO CTOMMOCTH OM3Heca
HarpaBJICHHI
PeHHEro 3. Cucrema usMepeHus U GakTOpbl CO3AaHUS CTOUMOCTH
BHYTpPCHHET .
KOHTPONS i 4. KomrekcHas cHcTeMa CTOMMOCTHBIX TIOKa3aTelei
KOHTPOJIBHBIX 5. TlepBuunble haKkTOPhI ¥ HHIAUKATOPHI CO3IAHUS CTOUMOCTH
Tnporeayp B 6. AOCOIIOTHBIC M OTHOCUTEIBHBIC PE3YIIBTATHI IPEANPHATHS B CO3TaHHN CTOUMOCTH
JOCTHKEHUH 7. PpHOYHAsI CTOMMOCTB
3aIlJJAHHPOBAHHBIX 8. ®dynpmameHTanbHas CTOUMOCTb
OCHOBHBIX 9. Cucrema VBM-mokasaTeneit
nokaszareneit
[TpumepHbIe TECTOBBIC 33/1aHHUS:
JeATeIbHOCTH
OpraHH3aIyu 1. K uHaukaropam co3qaHusi CTOUMOCTH OTHOCHT:

a.
b.
C.
d.

a0COIIOTHBIC U OTHOCHUTEIIbHEIE PE3YIbTaThl HPECANIPUATHA B CO3JaHUN CTOMMOCTH
peHTa6eHLHOCTL HWHBECTUPOBAHHOT'O KallyTajla

CPCAHCB3BCIICHHYIO CTOMMOCTD KallruTajia

TEMII pOCTa UHBECTUPOBAHHOT'O KalluTajia

2. KaKOMy 9TaIly pa3sBUTU NPCANPUATUA COOTBECTCTBYCT IMOKA3aTCIIb YHUCTBIN HeHe)KHLIﬁ IIOTOK:

a.
b.
C.
d.

caMO(pUHaHCHUPOBaHHUE
BBDKHBaHHE
CaMOOKYTIa€MOCTh
CO3/1aHHE CTOMMOCTHU

3. MGTO,Z[BI npeo6pa30BaHHsI A0XO0[Ja NpeAnpuUiaTUAa B €0 PpIHOYHYIO CTOUMOCTD:

d. KanuTaau3anuu

b. amckorTHpOBaHMS
C. CTOMMOCTHOH

d. peiHOYHBIH

4. Tlpouecc NpUBENEHUS JEHEKHBIX CyMM K IIEHHOCTH HaYaJIbHBIX [IEPHOIOB HA3bIBAETCS:
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JUCKOHTHPOBAHUC
HapalceHue
KOMIICHCaI A

oo w

d. npornosuposanue
[Ipu orleHKE CTOMMOCTH KOMITAHUH MOXKHO TIPUMEHSTH OJTHY U3 MOJIETIEH IEHEKHOTO ITOTOKA:
a. JIeHEXHBIH IMOTOK AJis COOCTBEHHOI'O KalluTaaa
b. nenexHBIN MOTOK /I 3a€MHOT0 KanuTana
C. JMCKOHTUPOBAHHBIN JIEHEKHBIN MTOTOK
d. uYMCTBINM JEHEKHBIH TOTOK
[Ipu pacuere cTOMMOCTH KOMIIAaHUH B MTOCTIIPOTHO3HBIH MTEPHO MOTYT UCIIOIB30BATHCS CIEAYIOIINE METOIBI:
d. JUKBUIAIMOHHON CTOMMOCTH
b. croMMocTH UMCTBIX aKTHBOB
C. Kamurajiusanuu
d. peHOYHBIH
Brenane pucku mpeanpusThs XapaKTepu3yerT:
a. xodhdunueHt 3
b. craBka pedpunancupoBanus
C. HOMHHAaJbHAas CTaBKa JUCKOHTA
d. cpenHephIHOYHAS TOXOAHOCTH HHBECTHIMIA
Uewm BelIlIe yPOBEHD TUBEPCU(UKAINN Y KOMIIAHUU, TEM:
d. MEHbIIIE PUCK HHBECTHLIMN
b. Gonbmie puck MHBECTUIMI
C. PHUCK MHBECTHLIMI HE MEHSETCA
d. PUCK UHBECTUIINH MOCTOSHHBIN
3aTpaTHEII TOIX0 IPEAIoiaracT HCIIOIh30BaHNE CICTYIOIIINX METOI0B:
d. KanuTalIu3auu U3IEPKEK
b. xommencanum nznepixex
C. HHJEKCALUU U3JIEPKEK
d. aMCKOHTHpOBaHUS U3IEPIKEK
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10. Omnpenenexne peIHOYHON CTOMMOCTH AKTHBOB TIPEIIIPHUSITHS C YYSTOM KOPPEKTHPOBKH HA CyMMY 00S13aTe/IbCTB
MIpeoaraeT MeToA:
d. HaKOIUIEHUS aKTHUBOB
b. muckonTupoBaHus
C. CTOMMOCTHOM
d. peHOYHBIH
11. Ha ocHOBe mprTOKa SKOHOMHYECKUX BBITO/I B TCYCHHE OCTABIIETOCS CPOKa MOJIE3HOTO UCIIOIB30BAHUS OMPEIeIISIeTCS
PBIHOYHASI CTOUMOCTB!
d. HeMaTepUaIbHBIX aKTHBOB
b. 3manwuii u coopyxenuit
C. 3CMEJIbHBIX YJaCTKOB
d. mammn u oGopynoBanus
12. K BHyTpeHHIM HEUHAHCOBBIM (haKTOPaM CTOMMOCTH KOMIIAHUW OTHOCSITCS:
d. M3MEHEHMs B TEXHOJIOTUHU NPOU3BOJICTBA
b. pbiHOYHAs mONIS KOMIIAHKM
C. JOCTYIIHOCTH PECypCOB
d. BXOIHBIE U BBIXO/IHBIE GAPHEPHI HA PHIHOK

I[IK-1.2 [IpoBOIUT OLIEHKY [IpakTUueckue 3a1aHus:

Ka4yeCTBa U Nel OtieHUTH TUHAMUKY BBRIPYYKU OT peaTn3aliiiy MpearnpusiTUs.
000CHOBAaHHOCTH
3aBepIIAFOIINX
JTOKYMEHTOB TIO
pe3ynbpTaram
BHYTPEHHETO 3) IpUPOCT BBIPYYKU OTHOCUTENIBHO MPEABLIYIIEro Toa;

KOHTPOJIS 4) MPUPOCT BBIPYYKH OTHOCHTEIHHO 0a30BOI0 roja.

Hcnonb3yst 3Ha4eHUs TeMIa U MHIEKCa POCTa LIEH PACCUUTATh!
1) u3meHeHre abCOMIOTHOM BETMYMHBI BRIPYUKH OT peann3anuu B 1ierax 2014 r.;
2) U3MEHEHHE BEIWYNHBI BRIPYUKH OT Pealn3alui OTHOCUTENILHO NPEABIIYIIEro Ioa;

Pesynprathl pacyera npencTaBuTh B TabIHILIE:
Tabmuma 1 — Pe3ynbTaThl ONIEHKH AUHAMUKN BBIPYYKH OT PEATH3AINH MIPEITPUITHS

JMHaMuKa BBIPYUYKH OT peajlu3alliu:
I'oxer
2014 [ 2015 [ 2016 | 2017 [ 2018 | 2019

Iloxazarenu

JlaHnbie 17151 pacyeTa:
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Bripyuka oT peanuzauuu B
TEKyIIHX IIeHaX, MJIH. pyo.
Tewmn pocta 1ien B [ICM, B %
K IIpel. Toxy

Hunmekc pocta 1ied x 2014 1.,
JIOJI e]l.

PesynpraThl pacyera:

1) Beipyuka ot peanu3aruu B
neHax 2014 r., miH. pyo.

2) To xe, B % K mpef. roty

3) IIpupoct, B % k mpea. Toxy
4) To xe, B % k 2014 1.

411 75,8 95,0 110,9 122,1 138,5

119,4 124,2 113,6 127,9 128,2

1,194 1,483 1,685 2,155 2,763

41,1

100,0

No 2 Tekywmias pelHOYHAs HeHa 1 akuuu npennpustas 75 a.e. OxupaeMmblid pa3mep AUBUACHAA B cienyromieMm rony — 10 m.e.
EsxeroiHbIl PUPOCT IMBUICH/IOB IJIaHUpYyeTcs B pazmepe 3 %. PaccuntaTh CTOMMOCTH COOCTBEHHOTO KamuTaa

IK-1.3

Brnaneer cocobamu u
pUEeMaMH OI[CHKA

3¢ hekTUBHOCTH
paboThI COTPYIHUKOB
B COOTBETCTBUH C
YTBEPKICHHBIMH
KPUTEPHUIMHU

ITpuMepHBIE TECTOBBIE 3aIaHUS:
1. Kommanusi paccMaTpuBaeTcsi B OOJIbIIEH CTENICHH HE KaK MMYIIECTBEHHBIH KOMIUIEKC, a KaK OM3HEC, KOTOPBHIA MOXKET
MIPUHOCHTH TTPUOBLITH C TOUKH 3PEHUS:

a. JIOXOZHOIO MOAXO0/a
b. peiHOYHOTO MOAXOIA
C. CPaBHHTEIBHOTO MOAX0/1a
d. croumocTHOrO noaxoaa

2. Mero/pl mpeoOpa3oBaHus 10X0/1a MPEANPHSITHS B €0 PHIHOYHYIO CTOUMOCTb:
a. KaluTalIu3aluu
b. muckonTHpoBaHUS
C. CTOMMOCTHOM
d. pbIHOUHBII

3. TIpuunHBI U3MEHEHHS CTOUMOCTH JCHEKHBIX CPEJCTB C TCUCHUEM BPEMEHH:
a. HEOMpeaeNeHHOCTh MOJYYEHUS ICHEKHBIX CYMM B OYAyIIeM
b. xommayHmuHr
C. JIMCKOHTHUPOBAHHUE ICHEHKHBIX TTOTOKOB

d. mHapameHue CTOMMOCTH
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4. Tlpouecc npuBEICHUS JEHESKHBIX CyMM K IEHHOCTH OyIyIIHX NEPHOIOB HAa3bIBACTCS:
a. HapalleHue
b. aucxonTHpOBaHHE
C. KOMIICHCAITHS
d. mporHoszupoBaHue
5. HpO]_[CCC MPpUBCACHUA JCHCKHBIX CYMM K HEHHOCTH HAYAJIbHBIX IMIEPHUOJI0B Ha3bIBACTCA.
a. IHCKOHTHUPOBaHHE
b. wapamenue
C. KOMIICHcCaLUs
d. mporHo3upoBaHue
6. Koaddumnment nuckoHTHpOBaHUS (AMCKOHTHBI MHOXHTENH) TOKA3bIBACT:
a. BO CKOJIBKO pa3 TeKyIasi CTOMMOCTh JICHET MEHBIIIEC UX OYIyIIeH CTOMMOCTH
b. BO cKkOJBKO pa3 TeKyIas CTOMMOCTh JICHET 00JIbIIe UX OYAyIIeiH CTOMMOCTH
C. CTOMMOCTH JICHET, B KOTOPYIO IPEBPATATCS OyIyIIue AeHEeKHbIE CyMMBI
d. OyaylIyr CTOMMOCTb JICHEKHBIX CPEIICTB
7. AHanu3 peTpOoCIEeKTUBHBIX TEMIIOB POCTA MPEATPHUSITUS HEOOXOAUM IS
NPOTHO3a BBIPYYKHU OT peasTU3aluu
OIpeeIIeHHs JITUTEITBHOCTH IPOTHO3HOTO MEpHo/Ia
BBITTIOJIHCHUA OIITUMHUCTHYCCKOT'O IIPOTHO3a
BBITIOJIHCHUS IIECCUMUCTUYCCKOI'O ITPOrHo3a
8. Hpn OLICHKE CTOMMOCTH KOMITAaHMH MO>KHO TIPUMEHSTH OJTHY M3 MOJEJIeH IEHEeKHOTO IMOTOKa!
a. JIGHEXXHBIN MOTOK JJIsl COOCTBEHHOT'O KanuTaia
b. JeHexHBI MOTOK IS 3aeMHOTO KaruTaa
C
d

oo o

JIMCKOHTHPOBAHHBIN JIEHEKHBIA TIOTOK
YUCTBHIA JEHEXKHBIN IOTOK

PHCK-MeHe}I?KMeHT

IK-1.1

Ocy1ecTBiser
TUTAaHUPOBAHWE
OCHOBHBIX
HaIpaBICHUN
BHYTPEHHETO
KOHTPOJIA U
KOHTPOJIBHBIX

I epeuenv meopemuueckux 60npocosé K sauemy:
1 CymHOCTh pUCKa, OCHOBHBIE 3JIEMEHTHI, PUYHHBI BOSHUKHOBEHUSI.
2. OOBEKTHI M CyOBEKTHI PHCKA.
3. ®akTOpHI pHUCKA.
4. Bugp! ymep0a oT pucka.
5. XapakTepucTrKa CHCTEMbI yIpaBieHUs: puckamMu. CyIHOCTb, MIPHYMHBL, IPOIEYPhl U GopMa YIpaBICHUS PUCKaAMHU,

Bagadu, pCIaCMbIC ITPU YIIPABJICHUU PUCKAMHU, IIpaBUJid pUCK-MCHC/2KMCHTA.
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MPOIEAYp B 6. OcHOBHBIE TTPUHIUIIBI YIPaBICHHs PUCKOM (c30eranne, CHIDKEHUE, MPUHATHE, 0TKa3). DTambl Mpollecca yIpaBiIeHHs]
JOCTIKEHUN [PHCKOM (BBISBIICHHE 1 OLICHKA, CPAaBHEHHE METOJIOB BO3JCHUCTBHSI HA PUCK, BEIOOP METOJ0B BO3/IEHCTBUS Ha PCK).
3aIIaHUPOBAHHBIX 7. Metonpl BbisBIeHHs pHcKa. OINpOCHBIE JHCTHI, KapThl MOTOKOB, MpsiMas WMHCHEKIHSA, aHalu3 (PUHAHCOBOH U
OCHOBHBIX yIpaBieHuecKoii oTaeTHOCTH. CYIIIHOCTh M POJIh B OIIEHKE PUCKA.
nokasarenei 8. CymHoCTh ¥ METOABI HACHTUHKANN pUCKa. LleHHOCTH, MoABep)KeHHBIE pHUCKaM. BrisiBieHue GakTopoB pucka.
ACATCIIbHOCTHU 9. CraTUCTHYECKHE U BCPOATHOCTHBIC IMOAXOObI K KOJIMYECTBEHHOM OLICHKC pHCKA. I[I/ICHCpCI/ISI 1 Bapuanusa KaK MCpPbI
OpraHu3aLHU pucka. Ucnonb3oBanue pacnpeaenenuil Ilyaccona, bepnymnu, ['aycca, bonbiimana 1151 OLIEHKH pUCKa.

10. Iloctpoenue mpoduneir pucka. Meromsr onpeneneHus 30H pucka. lllkama pucka. [lorsarne u wcmoms3oBaHUe I
OLICHKHW pa3IMYHbIX BUIIOB pHcKa. [locTpoeHue mKaibl pucKa JUisl OLEHKH PHCKa OaHKPOTCTRA.

11. Cenndryeckue moxka3aTeny, UCIOIb3yEeMbIe U KOTMIeCTBEHHOU OIleHKH pHucKa. Vcmons3oBanue kod(duiirenra 3
U1l OLIEHKU CUCTEMAaTHYECKOTO PHCKA.

12. Touka 0e3yOBITOYHOCTH, OINEPAMOHHBIA W (PUHAHCOBBIA phHIYAar B OLEHKE MPOM3BOJCTBEHHBIX M KOMMEPUECKHX
[PUCKOB.

13. KoaduuneHTsl IUKBHIHOCTH KaK HM3MEPHUTENN PUCKA JMKBUAHOCTH HA MNPOMBIIUICHHBIX MPEANPHUATHAX H B
(bMHAHCOBBIX MHCTUTYTaX. MeTOIbI ONpEAeNICHNs U YIIPaBICHUS PUCKAMH JTUKBUIHOCTH.

14. Ouenka pucka OaHKPOTCTBAa 4Yepe3 MOKa3aTeNH JAesTeNbHOCTH mpennpusitus. GAP-aHanu3, METOABI yIpaBleHUs]
MPOLIEHTHBIM PHUCKOM.

15. DkcnepTHBIE MIPOLEIYPHI, HCIIOIb3yEMbIE IIPU OLIEHKE PUCKA. PUCKH, yduThIBaeMblE C TIOMOIIBIO SKCIEPTHBIX OLIEHOK.
[Mpeumy1IecTBa 1 HEAOCTATKU IKCIIEPTHBIX OleHOK. OO0IIast XapaKTepUCTHKA, UCTIOIB3YEMbBIE METOJIbI, O0IAsi CXeMa IKCIIEPTH3HI.
MeTo/1bI COTTIACOBAaHMS YKCIIEPTHHIX OIleHOK. O0paboTKa pe3ysIbTaToB IKCIEPTHBIX MPOLEYD.

16. Iloctpoenne npoduiis pUCKOB Ui OLECHKH PUCKOB KOMIIAHUH.

17. Ucnionb3oBanue VaR a1 o1eHKH 1IEHHOCTH O] PUCKOM.

18. Kputepuu BbIOOpa PHCKOBBIX PEIICHHWH Ha OCHOBE OXXHIAEMOU JTOXOIHOCTH, OXHJIAEMOW TOJIE3HOCTH, (DYHKIUH
[PUCKOBOT'O IPEATIOYTECHUSI.

19. MogenupoBanue nopTQenbHbIX puckoB. CyIIHOCTH M METOAB! YHPABJICHUS PHCKOM pPa3IMYHBIMU KJIACCAMU|
uHBecTOpOB. (OCOOCHHOCTh TNPUMEHEHHS OeTTa-KOA(Q(PUIMEHTOB B TIOCTPOCHUHM MOPTQENs. OCOOCHHOCTH YIpPaBICHUS
nopTdeabHBIM PUCKOM B (PMHAHCOBOM 1 IPOU3BOICTBEHHOM cepax.

20. IIpoGnembl BBIOOpa PHUCKOBBIX PELICHWH HAa OCHOBE JOXOAHOCTH M PHUCKA. y4EeT pHUCKa B OLEeHKe 3((EKTUBHOCTH
MHBECTUIINHN.

21. MonenupoBanue pucka merogoM Monte-Kapio. [Toka3zaTenb 0cOOEHHOCTH MPUMEHEHHS 3TOTO METO/a MPH OIEHKE
MHBECTULIMOHHOTO PHCKA.

22. Yd4er pucka NpH NPUHATHH YIPAaBIEHYECKUX PEIIEHUI B YCIOBUSAX HeompeneneHHocTH. Metoas! Jlamnaca, Banpaa)

Cosmka, ['ypBuria.
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23. XemxupoBaHue PHUCKOB. lcmosb30BaHHE MPOU3BOJHBIX MHCTPYMEHTOB Uil XEIDKUPOBAaHMA (PUHAHCOBBIX PHCKOB.
Buapl ¢pprouepcHBIX U OMIIMOHHBIX KOHTPAKTOB. OCHOBHBIE BUABI CTPATETUH XSHKUPOBAHMUSL.

24. TexHONOTHS XEP)KUPOBAHMUS IICHOBBIX, BAIOTHBIX M MIPOLCHTHBIX PUCKOB C IOMOLIBIO (DEI0YEPCOB.

25. MeTozp! HCIIOIB30BAHMS CBOIIOB B XEKUPOBAHUU PUCKOB.

26. MeTobl HCTI0JIb30BaHUs CBOIIOB B X€I)KUPOBAaHUH PUCKOB.

27. MeTtonpl UCTIOIB30BAHUS OIIIMOHOB B XEPKUPOBAHUU PUCKOB. JlernpTa, raMMa XeIKUPOBAHUE.

28. Ucrounuku QuHaHCcHpoBaHUS pucka. CTpyKTypa 3aTpaT MpH Pa3IMYHBIX METOAaX YIpPaBIEHHS PHCKOM. AHaIH3
(G GEKTUBHOCTH METOJOB YNPaBICHHUS PUCKOM - OOLIME IOIXOMABl, SKOHOMHUYECKHE KPHUTEPUH. HCIOIb30BAaHHE TEXHOJOTHH
BPEMEHHOIH CTOMMOCTH B OlleHKE 3()(HEKTUBHOCTH YIPABJICHUS PUCKAMH.

29. IIpou3BoACTBEHHBIN pHUCK. I[IpUYMHBI BO3HUKHOBEHHSI, CTPYKTYpa, CYLUIHOCTb, METOJbl ympaBieHus. Opranuzanus
YIIpaBJIEHUs] TPOM3BOJCTBEHHBIM PUCKOM. PHCKM HEHMCHONHEHMs XO3SIMCTBEHHBIX AOTOBOPOB. PHCKM ycHIEHHS KOHKYPEHLHH.
Prckyu BO3HUKHOBEHUS HEOPCABUACHHBIX PaCcX0J0B U COKpallCHHUA OJOXOI0B. Pucku IMOTEpHU UMYyLICCTBA HpeHHpHHHMaTCHBCKOﬁ
opraHu3anMui. Pucku HEBOCTPeOOBAaHHOCTH NPOAYKUWH. IIpoMbliluieHHass Oe30MacHOCTh. YTPaBJIICHUE pPHUCKAMH B
MPOMBIIIIIEHHOCTH. MOAEIN OLIEHKH IPOU3BOICTBEHHBIX PHCKOB.

30. ®uHaHCOBBIN pUCK. [[pUIMHBI BOBHUKHOBEHWSI, CYIITHOCTh, METO/IBI YIIPABICHUS. PUCKH TUKBUIHOCTH B (PMHAHCOBBIX|
MHCTUTYTax. MexaHU3MBI yipaBJICHUSA TUKBUAHOCTBIO. HHBGCTI/IHI/IOHHBIe PUCKU. HpOLIeHTHI)Ie PUCKH. PriHOYHEIE PUCKH.

31. MHBeCTHMUMOHHBI pHUCK. 3aKOHOMEPHOCTH YNpaBlI€HUS  3aKOHOMEPHOCTH YIPABJICHUS HWHBECTULIMOHHBIMY]
npoekTaMu. CTpyKTypa MHBECTHLMOHHBIX PHCKOB. TeXHONOTMHM ydeTa PHCKOB Hpoekta. 1IpoGiemMbl KOMMYECTBEHHOW OLIEHKH
pucka mpoekta. . OTpakeHHWe pHUCKa MPOEKTa B JAMCKOHTHBIX CTaBKax. MeTOIbl MOCTPOEHHUSI CTaBKM AWCKOHTa. [IpoGriemsl
CTpaxOBaHWUA MHBECTUIIMOHHBIX PUCKOB. HpaKTI/IKa CTpaxoOBaHUs MHBECTUIIMOHHBIX PHUCKOB.

32. Ilonutnueckuit puck. IIpuumHBl BOSHUKHOBEHHMS, CYIIHOCTb, METOABI yIpaBieHUs. MOAeIr OLUEHKH MOJIMTHYECKHX|
[PUCKOB.

33. KpenuTHbI prCK MpH KOMMEPUYECKOM M OaHKOBCKOM KpEIUTOBaHHU. METOABI y4eTa U yIrpapieHus. Monenu y4era
MOJUTUYECKUX PUCKOB.

34. BanroTHbli puck. [IpyunHbl BOZHUKHOBEHHMS, CYIITHOCTh, METO/IbI YIIPABICHHUS U MOJEIHPOBAHHSL.

35. OnepanpioHHbId puCK. [[pUYrHBI BOSHUKHOBEHUS, CYIIIHOCTD, METOBI YITPABICHUS H MOJIECTUPOBAHHUSL.

36. CoBpeMeHHas KOHUENIMS PUCK-MEHEIPKMEHTA.

37. OtHoweHue K pucky. CoBpeMEeHHBIE TEOPUH UCCIIEIYIONINE TOBEJCHNE CYOBEKTa B CHTYalluH PUCKA.

38. KoHtienius mpruemMIeMoro pucka. I paHUITsl pUCK- MEHEKMEHTA.

39. Monens ynpaBiIeHUS PUCKOM.

40. Cucrema ynpasieHHs puckamu. [IpHHINIIBI TOCTPOEHUS CUCTEM YIIPABIEHUS PCKaMU.

41. OnbBIT TOCTPOCHHS CUCTEM YIIPABICHHUS PHCKaMH.
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IK-1.2 IIpoBoauT OLICHKY Ilepeuenv npumepHbviX KOHMPOJILHBIX 6ONPOCOE U 3A0AHUIL 0J11 CAMOCHOAMEIbHOU PAOOmbL.
KayecTBa U 1. [loctpoenue npoduieit pucKkoB..
000CHOBaHHOCTH 2. Onenka VaR B 3agauax OLEHKH PUCKOB.
3aBepIIAIOIIAX 3. OneHKa MHBECTUIIMOHHBIX, IEHOBBIX, MTPOLIEHTHBIX PUCKOB MeToi0oM MoHnTe-Kapio.
JTOKYMEHTOB 10 4. Onenka pucka npu GOpMHUpPOBaHUH MOPTQETCH.
pe3yapTaTam 5. Ouenka pucka uepe3 CAPM, SML, ATR.
BHYTPEHHETO 6. OneHKa prUCKOB B POEKTHBIX 3a7a9ax.
KOHTPOJIA 7. 3amaum, CBA3aHHBIC C IPUHATHEM PEIICHUH B YCIOBUIX HEOIIPEIEICHHOCTH U pUCKa TI0 MaTpuiiaM 3(ppeKTHBHOCTH.
8
9

. [TocTpoenue GpyHKIMI PUCKOBOTO MPEATIOUTECHUS ¥ QYHKIIUI 0XKHIaEMOU TIOJIC3HOCTH.
. [IpunsiTre pemeHnit Ha OCHOBE (DYHKITUI MPEATIOUTEHNH CyOBeKTa prcKa.

10. CocraBieHre mporpaMMbl YIPaBICHHUS PHCKaMH, OMUPAsICh HA TUTIOBBIE METOJBI YIIPABICHUS PUCKAMU B PA3IMYHBIX|
CUTyalusX y pa3IniHbIX CyOBEKTOB PHIHKA.

11. Vcnonb3oBanue cuenok REPO pas3nuuHbIX METOIOB MMMYHU3AIUH JIJIsI CHUXKCHHS PUCKOB.,
12. 3ajmaun Ha XeKHPOBAHNE C HCIIOIF30BaHNEM (PHIOUEPCHBIX KOHTPAKTOB.

13. 3apaym Ha XEIHKUPOBAHUE C UCIOIb30BAHUEM OMIIUOHOB.

14. 3amaun Ha XEHKUPOBAHUE C UCTIOIH30BAHUEM CBOIIOB.

eneld (M UX MpeBbIIIeHNE).

3amaua
KOMHaHI/ISI I/ICHOJ'H)3yeT B HpOI/I3BO]ICTBe paCTI/ITeHLHOG MacJio B OG’LCM&X, KOTOpBIe 3aBUCAT OT cnpoca Ha KOHe‘IHBIﬁ
HpOIlyKT. I/IMCIOTCSI cne;lyfonme JAHHBIC O T'OOOBBIX HOTpe6HOCT$IX CprBSI U IICHAaX Ha HETro HpI/I pa3J’II/I‘IHBIX cueHapm{x Hpoaam,
OTpa)KCHHBIC B TA0IUIIC.

Cuenapuu BeposiTHOCTD Konunuectso Cpenusis 1eHa
TIPOTaXK CIIEHAPHS CBHIPBSI,T 3a 1 T, TBIC. PYO.

Huskue 0,4 100 10

Cpennue 0,3 150 12

Bricokne 0,3 200 15

HmeeTcs BO3MOXKHOCTB, B IEPHO cOOpa ChIPhS, CO3/1aTh CE30HHBIH 3amac 1Mo cTabmiIbHO 1ieHe 8 ThIC. py0. 3a TOHHY, HO
He Oonee uem 200 T. [Ipeanonaraercs, YTo HEUCIIOIB30BAaHHBIE CE30HHBIC 3aIaChl YePe3 IO TEPSIIOT CBOM CBOWCTBA M HE MOTYT
OBITH MCIIONIB30BAaHbI. 3aTpaTaMy Ha XPaHEHHUE CE30HHOTO 3araca MOXKHO mpeHeOpeub. Kakue ce30HHBIE 3amachl CTOUT JIENaTh

KOMITAaHUU?
3amaua
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[IpenmpusiTue XxapakTepru3yeTcsl CIeAyIOMIMA TapaMeTpaMu:

HaumenoBanue OO6o3HaueHHe Enunnna 3HaueHH
M3MEpCHUsI

AKTHBBI KOMITAHUH A TBIC. PYO. 300

CoOcTBeHHBIC S TBIC. pYO. 150
CpelICTBa KOMITAHHH

3aeMHBIE  CpeicTBa D THIC. pYO. 150
KOMITAaHUHU

[IponienTHass  cTaBKa r, % 10
10 3aiiMam

[Ipennpusitue B TeKyIIeM roay, MOKET MPOM3BOAMTE MO0 CTapblii NPOAYKT, MO0 HOBBIM - 3aTpaThl HA MPOU3BOACTBO
KOTOPBIX HJICHTUYHBI U TIPUBEJICHBI HUXKE!

HaumenoBanue O06o03HaueHue Ennuna 3HaueHu
M3MEpeHUs

O0bpeM mpogax Q En. 2000

[lepemeHHBIE 3aTpaTHI VC PyG/en 20

[TocTostHHBIE 3aTpaThI FC THIC. PYO. 140

AKITMOHEpPHI OXKHUIAIOT, YTO peHTabenbHOCTh Kommanuu jgocturHeT 20%. OObeM mpojak TOCTOSIHHBIA U B
[paccMaTpuBaeMblil Tiepro]l He u3MeHHuTCs. CIeIUaiCThl KOMIIAHUY TI0JIararoT, YTO IeHBl HA MPOAYKTH A u b HecTaOWIBHBI 1
XapaKTePU3YIOTCS CICIYIOINMU ITapaMeTpaMu

01C" =90 1
P(C,)=X 0,6C%=120 pC )= < 4Cs =100
Mo 3 0,6CZ =150
0,3C =150

3aganue: OnpenenuTb KakoMy BHIY IPOIYKIMU CTOUT OTAAThH NPEANOUYTEHUE, YUUTHIBAS JOXOAHOCTh (PEHTa0EIbHOCTD
KaruTajga) 1 pucK, B popMe cpelHeKBaIpaTUIHOTO OTKIOHEHHSI.

3amaua
[Ipeanpusitrie IPOU3BOAUT MPOIYKT CO CACAYIOIIUMHU MapaMeTpaMu:
HauMEHOBaHUE O06o3Hauenue Ennnnna | 3HaueHue
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HU3MEpEHHUSI
IlepemenHbIe VS pyo0./en 20
3aTpartskl
[MocrosiHHBIC FC THIC. PYO. 140
XaTpaTkl
AKTHBBI A THIC. PYO. 300
KOMITAaHUHU
CoOcTBeHHBIE S THIC. PYO. 150
Cpe/ICTBa KOMITAaHUU
3aeMHbBIE D TBIC. PYO. 150
CpelICTBa KOMITAaHHH
[IpotienTHAS ry % 10
CTaBKa Mo 3aliMaM

CHC]_[I/IaJII/ICTI)I KOMIIaHWU MOJararoT, 4TO COCTOAHUC PbIHKA HeCTaOMIILHOE M OPHUCHTUPYIOTCA Ha CJICAYIOIIHNE OLICHKM

PKCIIEPTOB:

ITokazarenu, B03MOXHBIE COCTOSIHUS PBIHKA
KOTOpBIC MOTYT OIITUMUCTHYEC IIECCUMHUCTHYE HOpMAaJIbHOE
MIPUTEPIIETh KO€E CKO€E
W3MEHEHUS

BeposrHocTtb 0,2 0,1 0,7
COCTOSIHUSI PBIHKA, P

Llena Ha 120 100 120
npoaykiuo C, pyo/iir

O0beM mpogaxk 2300 1600 2000
Q, .

Onpenenuts 0XUTaeMble 3HAYCHNU PEHTA0eTIbHOCTH KaluTalla i PUCK B JOPMeE CpeTHEKBaAPATUIHOTO OTKIOHEHUSI.
3agaya . [Ipennpuarue A wMeeT 1Ba BapuaHTa MPOHM3BOJCTBA HOBBIX TOBApOB, TEXHOJIOTHS MPOU3BOJCTBA KOTOPBIX U
ce0ecTOMMOCTh OIMHAKOBa. B cpeHeM LieHBI Ha PHIHKE TOXKE OJIMHAKOBBI, OJTHAKO, XapaKTep U3MEHEHHH HECKOJIBKO OTINYACTCS.
MeHemKMEHT IPEANpPUATHS paciioaraeT IHHAMHUKOM IIeH 3a § MepPHOA0B M YBEPEH, YTO BHIOOPKA OTPAXKAET peajbHOe TBUIKECHHE
1IeH 10 00OWM TOBapam.

Ilepuo IleHa Ha MPOAYKTHI ITepno IleHa Ha MPOYKTHI
it A b I A b

1 8 6 5 8 6
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2 12 14 6 12 14
3 8 6 7 8 6
4 12 14 8 12 14
OnpenenuTs, Kakoi TOBap CTOUT MPOU3BOUTH MPEIIPHUITHIO A C YY€TOM IIEHOBOT'O PHCKA.
IK-1.3 Brnaneer ciocobamu u 3aoanusn Ha OYEHKY RPOEKMOe8 U 3a0aHUIl, 6bINOIHEHHBIX YIEHAMU YUeOHOU Opuzaonl

HpHEMaMH OIICHKa
s¢dhexTHBHOCTH
paboThI COTPYIHUKOB
B COOTBETCTBUU C
YTBEPIKACHHBIMU
KPUTEPHSIMHU

Ilpumepnvie npakmuueckue 3a0anus:

TeMbl IPOEKTOB:

1. Tloctpoenne u aHanmm3 TpodwmiIeld pHCKa pPa3IWYHBIX TPYII CTEWKXOmIepoB. B kadecTBe 0O0BEKTa BBHIOMpaecs
KOHKpETHOe mpexnnpusithe (poccuiickoe uiau 3apyOexxHoe). MccrnemoBarenbckas KOMIIOHEHTa IIPH  BBINOJIHEHUH IPOEKTA
MMPOABJIACTCA B CICAYIOMIUX MOMCHTAax:

a) omnpeneneHue GpyHIaMEHTAIBHBIX OCHOB M METOJMUYECKUX MO3UIUM I ONpeaesieHHs TPyl CTEHKXOIIEPOB, OMUCAHHUE
1 (OpMaTH3aLUI0 UX HHTEPECOB U PHCKOB;

6) BBIABJICHUE PUCKOHECYIINX (baKTopOB " X OLCHKA OKCIIEPTHBIMU U KOJIMYCCTBEHHBIMU MCTOJaMMU,

B) popManm3aius 30H puckKa.

2. IlocTpoeHue KapT pucKa Il KOMIIAHUKA OTHOCHUTEJIBHO CTPATETHYECKMX MJIM TEKYIIMX PUCKOB. B kadecTBe 00BEKTa
BBIOUPACTCS KOHKPETHOE MPEANPUITHE (POCCUHCKOE HITH 3apYOeIKHOE).

HccnenoBarenbckas KOMIIOHEHTA TIPU BBITIOJHEHUH MPOEKTA MPOSIBISETCS B CIACTYIONIMX MOMEHTAX:

a) OIpe/e/IeHUEe METOIMICCKHUX TIOIX0I0B K HACHTU(UKALIMN U OI[CHKE PUCKOB;

0) BBISBJIICHUE PUCKOHECYIIUX (PAKTOPOB U OIpPEJICIICHNE MPOLSIyp OLICHKH MOTEPh (IKCHEPTHBIMU U KOJMUECTBECHHBIMHY|
METOJIaMH );

B) IIOCTPOEHHUE KapThl PUCKA U MATPHUIILI PHCKA.

3agaua
AKIMOHEpHOMY O0IIECTBY IpeAJiaraeTcsl 1Ba pUCKOBBIX MPOEKTa, JAHHBIE O KOTOPBIX MPECTABIECHBI HIKE:
CocrosaHn ITpoexkr 1 ITpoekr 2
BEPOATHO JIEHEKHBI BEPOATHO JIEHEKHBI
CTh € TIOTOKH CTh € TIOTOKH
1 0,2 40 0,4 0
2 0,6 50 0,2 50
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3 | 0,2 | 60 | 04 100 |
Kakoii ”HBECTUIIMOHHBIN NIPOEKT ClIeAyeT BHIOPATh OOIIECTBY, €CJIM OHO OLIEHUBAET PUCKOHECYIINE CTPATETUH, COTIACHO
CIEAYIOMINX MPEAIOYTCHUN]:
a) PaLMOHAIBHBIX OKUIAHUIM;
0) byukimu oxunaemoii monesuoctu mpu U (W) = NE
B) QyHKIMK pucKoBoro npeanoutenns F(X, o) =5x — 207
3agaua
KoMmmnanus npon3BoauT mumieBoi mpoaykT A ¢ cebecTonMocThio 1py6/mT u mpoaaer ero mo nene 2py6/mr. Ilonararor,
YTO PHIHOK MOKET MPEIbsIBUTH CIpoc Ha MpoaAyKT A B pasmepe: 100 mrt. ¢ BeposrHocThio 0,3; 120 mT. ¢ BepostHOCThIO 0,4; 150
mt. ¢ BeposaTHOCThIO 0,3. Ecnu xoMmaHusi MPOM3BOJAUT MPOAYKTa OOJBIIE, YEM €ro MOXKET MOTPEOUTH PBIHOK, 3TOT MPOAYKT
YTHIM3UPYETCS. 3aTpaTaMu Ha YTHIN3ALHI0 MOKHO IPEeHEOpeyb.
3ananue: BriOpaTh oNTHMaibHYIO MPOU3BOIACTBEHHYIO NPOrpaMMy, MO3BOJISIOLIYIO HOIYYUTHh OONBLIYIO MPHOBLIL MPH
[Pa3yMHOM pHCKE.
TexH0JI0THS 1 HHCTPYMEHTAPHii YIIPaBJICHUS] PUCKAMU
[K-1.1 OcymectBisier Ilepeuenv meopemuueckux 60npoco8 K 3auemy:
TUTaHUPOBAHUE 1. CynHocTh pucKa, OCHOBHBIE 3JIEMEHTbI, IPUYUHBI BOSHUKHOBEHUSI.
OCHOBHBIX 2. O0BEKThI, CyOBEKTHI, (PaKTOPBI U BUJIBI YIIEpOa OT PHCKa..
HarpaBJIeHUN 3. XapakTepuCcTHKa TEXHOJIOTHS 1 HHCTPYMEHTOB YIIPABJICHHUS PUCKAMH.
BHYTPEHHETO 4. OCHOBHBIE IPUHLMIIBI YIPABICHUS PUCKOM (M30eranue, CHIKEHUE, IPUHATHE, 0TKa3). DTambl IpoLecca yIpaBIeHUs! pUCKOM
KOHTPOJIS U (BBISIBJICHUE U OLICHKA, CPAaBHEHHUE METOJ0B BO3/ICHCTBHUS HAa PHUCK, BBIOOP METOIOB BO3AECHUCTBHS Ha PHCK).
KOHTPOJIBHBIX 5. MeTozp! BhIsiBIIeHUS prcka. ONPOCHBIE JIMCTHI, KAPThl IIOTOKOB, MPSAMasi HHCTIEKIINS, aHAIN3 (PMHAHCOBOM W YIPaBICHYECKOM
npouenyp B oT4eTHOCTH. CyIITHOCTD U POJIb B OLIEHKE PUCKA.
JOCTIKEHUN 6. CTaTucTr4YecKre 1 BEPOSITHOCTHBIE MTOAXObI K KOJIMYECTBEHHOM OlleHKe pucka. Jucnepcus u Bapuanus Kak Mephbl pucKa.
3aIUIAHUPOBAHHBIX [Mcnons3oBanue pacnpenenenuid [lyaccona, bepnyinu, I'aycca, bonpumana a1 OLIEHKH pUCKa.
OCHOBHBIX 7. [loctpoenue npoduieii pucka. Metoas! onpenenenus 30H pucka. [lkana pucka. [loHsITHE 1 MCTIONB30BaHKE JIJISI OIICHKU
nokasarenei Pa3InYHBIX BUJOB pucka. [locTpoenne mkanbl prucka AJsl OUEHKH pUCKa OaHKpPOTCTBA.
JIeSITeIbHOCTH 8. Cnenmguyaeckue rmokas3areiu, HCIoIb3yeMble IS KOIMYECTBEHHOW OLleHKH pricka. Mcmonbs3oBanue koadduimenra B st
OpraHu3aryu OIIEHKH CHCTEeMAaTHYECKOTO PUCKa.

9. Touka 6e3y6BITO‘lHOCTI/I, OHepaHHOHHBIﬁ nu (bHHaHCOBLIfI pbr4ar B OLICHKC IMTPOU3BOACTBCHHBIX 1 KOMMCPUYCCKUX PHUCKOB.
10. KOB(b(i)I/ILII/IeHTLI JIMKBUAHOCTH KaK UBMCPUTCIIN pUCKA JIMKBUJIHOCTHU HA IMTPOMBIINUICHHBIX MPCANIPUATHAX U B (I)I/IHaHCOBBIX
MHCTUTYTax. MeTOIH)I ONPEACIICHYA U YIIPABJICHUA PUCKAMU JIMKBUJIHOCTH.
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11. Onenka pricka 6aHKpPOTCTBA Yepe3 MOKa3aTeNu IeATeIbHOCTH peanpuatus. GAP-aHaiu3, METObI yIpaBICHUS
MPOLIEHTHBIM PHUCKOM.

12. DKcnepTHBIE POLIEAYPHI, HCIIONB3yeMbIe TIPH OLICHKE pUCKa. PUCKH, yUUTHIBa€MbIE C TOMOILBIO SKCIIEPTHBIX OLICHOK.
[IpenmyIecTBa U HEOCTATKH HKCIEPTHBIX OLEHOK. O011ast XapaKTepUCTHKA, UCIIOJIb3YeMble METObI, 00I1asi cCXemMa SKCIEPTHU3bI.
IMeToab! cornacoBaHUsl SKCIEPTHBIX OLeHOK. O0paboTKa pe3ynbTaToB 3KCIEPTHBIX MPOLEAYD.

13. TlocTpoeHue mpoduIisi PUCKOB ISl OLICHKH PUCKOB KOMITAHHUH.

14. Kpurepun BEIOOpa PUCKOBBIX PENICHUA HA OCHOBE 0JKHAeMOH JTOXOTHOCTH, OKUIAEMOH MOJIE3HOCTH, (DYHKIIHH PHCKOBOTO
MPEAIOYTEHHS.

15. MonenupoBanue nopTdenbHbIX pUcKoB. CyITHOCTh U METO/IbI YITPABJICHUSI PUCKOM Pa3IMYHBIMH KJIacCaMH HHBECTOPOB.
OcoOeHHOCTh MpUMEHEHHS 0eTTa-K03(PPUIIMEHTOB B MOCTPOSHUHU MOPT(HENs. 0COOEHHOCTH YIpaBIeHHS MOPT(HETHHBIM PUCKOM B
(hMHAHCOBOI M TPOM3BOACTBEHHOM chepax.

16. IIpo6nembl BEIOOpa PUCKOBBIX PEILICHHH Ha OCHOBE JIOXOJTHOCTH M PUCKA. yUET PUCKa B OlleHKe 3P PEeKTHBHOCTH HHBECTUIIHH.
17. MogaenupoBanue pucka metogoM Monte-Kapiio. [Tokazarenb 0COOCHHOCTH MPUMEHEHUS 3TOr0 METO/Ia TIPH OLICHKE
MHBECTULIMOHHOT'O PHCKA.

18. Y4er pucka npu OpUHIATHN YIPABICHYECKUX PELIECHUH B YCIOBUAX HeomnpeaeneHHocTH. Meroasl Jlamnaca, Bansaa CaBumxka,
['ypBuua.

19. XemxupoBaHue puckoB. Vcnoap30BaHNE TPOU3BOAHBIX HHCTPYMEHTOB JJIsl XeUKMPOBAaHUs (PMHAHCOBBIX PUCKOB. Bubl
(bBIOYEPCHBIX U OMIMOHHBIX KOHTPAKTOB. OCHOBHBIE BUBI CTPATETUi XeIHKUPOBAHHUS.

20. TexHOJIOT s XSIKUPOBAHUS [ICHOBBIX, BAJIFOTHBIX U MPOIEHTHBIX PUCKOB C TIOMOIIBIO (DbIOYEPCOR.

21. MeTobl ICTIOIB30BAHUS CBOIIOB M OIIIMOHOB B XEIKUPOBAHUH PUCKOB.

22. Uctounuku ¢puHaHCHpOBaHUs pucka. CTpyKTypa 3aTpar IpH pa3IndHbIX METOJaX YIPaBICHUS PUCKOM. AHAIIU3

A (HEKTUBHOCTH METOJIOB YIPABJICHUSI PUCKOM - OOIIIHE TTOXO0/IbI, SKOHOMUYECKHE KPUTEPHUH. HCIIOJb30BAHUE TEXHOIOTUI
BpPEMEHHOIN CTOMMOCTH B OlleHKe 3()(HEKTUBHOCTH YIPABJICHUS PUCKAMH.

23. [Ipou3BoacTBeHHBIN pUCK. [IprUMHBI BOSHUKHOBEHHUS, CTPYKTYPa, CYIIHOCTh, METOABI ypasieHus. Opranu3zanus yrnpasieHus
MPOM3BOACTBEHHBIM PUCKOM. PUCKM HEMCTIONHEHNS X035 CTBEHHBIX 10TOBOPOB. PUCKy ycuineHus KOHKypeHuu. Pucku
BO3HUKHOBCHU HECIIPCABUACHHBIX PACXOJ0B U COKpAIICHUA JOXOO0B. Pucku IMOTEPHU UMYIICCTBA Hpel];HpPIHHMaTCJ'IBCKOfI
opranuzanuu. Pucku HeBoctpeOoBaHHOCTH MpoayKIMH. [IpoMeiniienHas 6€30MacHOCTb. YTIpaBieHHE PUCKAMH B
MPOMBIIIIIEHHOCTH. MO/IEIN OLIEHKH MMPOU3BOJICTBEHHBIX PHCKOB.

24. ®uHaHCOBBIN pUcK. [IpHUMHBI BOBHUKHOBEHHUS, CYIIIHOCTh, METO/IBI YIIPaBJICHHs. PUCKH TUKBUIIHOCTH B (PMUHAHCOBBIX
MHCTUTYTax. MexaHnu3MBbI yipaBJICHUSA TUKBUAHOCTBIO. I/IHBCCTHHI/IOHHBIG PUCKH. HpOHeHTHBIe PUCKH. PriHOYHEIE PHUCKH.

25. IHBECTUIIMOHHBIH PUCK. 3aKOHOMEPHOCTH YIIPaBICHUS! 3aKOHOMEPHOCTH YIPABJIECHHUS HHBECTULMOHHBIMH IPOEKTAMHU.
CTpyKTypa UHBECTHIIMOHHBIX PUCKOB. TEXHOJIOTHH y4eTa PUCKOB MPoeKTa. [[pobiieMbl KOMMUeCTBEHHO!N OIIEHKH PUCKA MPOEKTA. .

OTpameHHe pUCKa MMPOCKTA B JMCKOHTHBIX CTaBKax. MCTOJILI IMMOCTPOCHUA CTAaBKU JJUCKOHTA. HpO6J'IeMLI CTpaxOBaHHA
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MHBECTULIMOHHBIX PUCKOB. [IpakTKa CTpaxoBaHUSI HHBECTULIUOHHBIX PUCKOB.

26. [onutnueckuit puck. [IpuunHbBl BOSHUKHOBEHUS, CyLTHOCTD, METO/IBI YIIPaBIeHUs. MOJIeNN OLEHKH MOJUTUIECKUX PHUCKOB.
27. KpenuTHBII pUCK TP KOMMEPYECKOM U OaHKOBCKOM KpeAUTOBaHUH. MeTobl yueTa 1 ynpasieHus. Moaenu ydera
MOJIUTUYECKUX PUCKOB.

28. BamroTHblil puck. [IpnunHbpl BOSHUKHOBEHMSI, CYLITHOCTh, METO/IbI YIPABICHHS U MOJEIUPOBAHUS.

29. OnepaiioHHBIA puUCK. [[pUYMHBI BOSHUKHOBEHUS, CYIIIHOCTh, METO/IbI YIIPaBICHUS U MOACTUPOBAHUS.

30. CoBpeMeHHas KOHLEILUS PUCK-MEHEIKMEHTA.

31. OtHomeHue K prucky. COBpeMEeHHbIE TEOPUH HCCIEIYIOIINE TIOBeIeHNe CYOBeKTa B CUTyalluy PHUCKA.

32. KoHuenuus npueMiieMoro pucka. I paHuIsl puck- MEHeIKMEHTA.

33. Mopenp ynpapiaeHus: pUCKOM.

34. Cuctema ynpaBieHus puckamu. [I[puHIUIBI TOCTPOEHUST CUCTEM YIIPABICHUS PCKaMU.

35. OnbIT IOCTPOEHHUS CUCTEM YNIPaBIEHUSI PUCKAMHU

IK-1.2 IIpoBoauT oLIEHKY Iepeuenv npumepHbIX KOHMPOTILHBIX 6ONPOCOE U 3A0AHUIL 0151 CAMOCHOAMENLHOU pAdOMbl.

Ka4yecTBa U 1. [TocTpoenue npoduiieii pUCKoOB.

000CHOBaHHOCTH 2. Ouenka VaR B 3a1auax OLEHKH PUCKOB.

3aBEpIIAIONINX 3. O1eHKa MHBECTHIIMOHHBIX, IICHOBBIX, IIPOLICHTHBIX PUCKOB MeToloM MoHTe-Kapsio.

JTOKYMEHTOB 10 4. Onenka pucka npu GOpMHUPOBAHUH MOPTQETCH.

pe3ynbraram 5. Onenka pucka uepe3 CAPM, SML, ATR.

BHYTPEHHETO 6. O1LileHKa PUCKOB B IIPOEKTHBIX 3ajayax.

KOHTPOJIS 7. 3agaum, CBSI3aHHBIC C IPUHSATHEM PELICHUH B yCIOBUSIX HEONPEACICHHOCTH U PUCKA 1O MaTpullaM 3P (PEeKTUBHOCTH.
8. [locTpoenue GpyHKIINH pUCKOBOTO MPENMTOYTEHHS U (YHKIIHA 0KAJAEMOH TTOJIE3HOCTH.

9. [lpunsaTHe penennii Ha OCHOBE (DYHKITHH MTPEIITOYTEeHHI CyOhEeKTa PUCKa.

10. CocTaBieHue mporpaMMBbl YIIPABJICHUS PUCKAMHE, OTTUPASICh HA TUIIOBBIC METOBI YIIPABICHUS PUCKAMH B PA3TUIHBIX
CUTYAIUsIX Y Pa3IMYHBIX CYObEKTOB PhIHKA.

11. Ucnonb3oBanue caenok REPO pa3nuyHbIX METOAOB MMMYHHU3aLUU ISl CHUKEHUS PUCKOB.

12. 3amaun Ha XEKUPOBAHUE C HCTIOIH30BaHNEM (DBIOYEPCHBIX KOHTPAKTOB.

13. 3amaun Ha XEMHKUPOBAHUE C HCTIOIH30BAHUEM OIITHOHOB.

14. 3agaun Ha XeKUPOBAHUE C UCIIOJIB30BAHUEM CBOIIOB.

eseld (M UX MPeBBIIICHHE).

3amaua
[pennpusTre XapakTepu3yeTcs CICAYIOIIUMHU IapaMeTpamMHu:
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HaumenoBanue O0o03HaueHKe Enunnna nzmepenust | 3HaueHue
AKTHBBI KOMITAHUU A THIC. PYO. 300
CoOcTBeHHBIC CPEACTRBA S TBIC. PYO. 150
KOMITAaHUH

3aemHble cpencTBa Kommnanuu | D TBIC. pYO. 150
[IponieHTHas cTaBKa 1o r, % 10
3aiiMam

[MpeanpusiTie B TEKYLIEM IOy, MOXET MPOU3BOAMUTE TMOO CTapblii MPOAYKT, THOO HOBBIH - 3aTPaThl HA TPOU3BOJICTBO KOTOPBIX
VCHTUYHBI U IIPUBEICHBI HIXKE:

HanmenoBanue O6o3HaueHme Enununa uzMepenust | 3HaueHue
O0BeM npoax Q En. 2000
[lepemeHHbIe 3aTpaThI VC PyG/en 20
[locTosHHBIE 3aTPATHI FC THIC. PYO. 140

IAKLIMOHEPBI 0’KUAAIOT, YTO PEHTA0ETBHOCT KOMNaHUU AocTUTHET 20%. O0beM NpoJak OCTOSHHBIN U B pacCMaTpUBaeMBbIi
nepuoa He n3MeHuTcA. CrenuanucTsl KOMITAHWH T10J1araloT, YTO HEHBI Ha MPOAYKThI A U b HeCcTaOMIIbHBI U XapaKTepU3yIOTCs
CJIEIYIOIIUMU NTapaMeTpaMu

0,1C%=90 X
P(C,)= 0,6C% =120 P(C,) 0:4C =100
M #77 06C2E150
0,3C3 =150

3ananue: OnpenenuTh KaKOMY BHIY HPOIYKIIMU CTOUT OTAATh MPEIOYTEHHE, YUUTHIBAs JOXOIHOCTh (PEHTA0EThbHOCTH
KanuTana) ¥ puck, B (popMe cpeTHeKBaAPaTHIHOTO OTKIOHEHHS.

33}13‘13 . Hpe}IHpI/ISITI/Ie A UMECT IBaA BapI/IaHTa HpOI/ISBOJICTBa HOBBIX TOBapOB, TCXHOJIOT U HpOI/I3BOJICTBa KOTOpI)IX n
ce0eCTOMMOCTh OJIMHAKOBA. B cpeHeM IIeHBI Ha PBIHKE TOXKE OAMHAKOBBI, OTHAKO, XapaKTep N3MEHEHU HECKOIBKO OTIIMIAEeTCS.
MeHeKMEHT MPEAIPUSITHS PAcIioyiaraeT JMHAMUKOM [IeH 3a 8 IEpHUOJIOB U YBEPEH, YTO BEIOOPKA OTpaxaeT peaabHOe JIBIKEHHUE
1IeH 10 00OMM TOBapam.

Ilepuon | I{eHa Ha IPOIYKTHI | Ilepuon | IleHa Ha MPOJYKThI |
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A b A b
1 8 6 5 8 6
2 12 14 6 12 14
3 8 6 7 8 6
4 12 14 8 12 14
OrnpeneinThb, KaKod TOBap CTOUT MPOU3BOIUTH MPEANPHITHIO A ¢ YIETOM IICHOBOTO PUCKA.
3agaua

KoMnaHus NCTIONB3YeT B IIPOU3BOACTBE PACTHTEIBHOE MACIIO B 00beMaX, KOTOPBIE 3aBUCST OT CIIPOCA HA KOHEYHBIN TPOIYKT.
Nmerotcs CICOAYIOINE JaHHBIC O IT'OJOBBIX HOTpe6HOCTSIX CBhIPpbA U I€HAX Ha HETO IIPU PA3JIMYHBIX CHICHAPHUAX IIPOaaXK,
OTpakeHHBIE B TaOIHIIE.

CueHnapuu mpojax BepositHocTs cieHapusa | KonnuecTBo ChIpbs,T Cpennsist ueHaza 1 1,
THIC. PYO.

Huskue 0,4 100 10

Cpennue 0,3 150 12

Bricokue 0,3 200 15

ImeeTcst BO3MOXKHOCTb, B IEPUO cOOpa CBIPBs, CO3JaTh CE30HHBIH 3amac 1o CTaOHIBHOM 11eHe 8 ThIC. py0. 3a TOHHY, HO He Oolee
uem 200 T. [Ipeamonaraercs, 4To HEUCIIOIB30BAHHBIE CE30HHBIC 3aIIaChl Yepe3 roJ] TEPSIOT CBOU CBOIMCTBA M HE MOTYT OBITh
MCIIOJIb30BaHbL. 3aTpaTaMy Ha XpaHEHHE CE30HHOTO 3araca MOXXHO IpeHeOpedb. Kakue ce30HHbIe 3amachl CTOUT AeIaTh

KOMITaHUH?

3agaya

[IpeanpusiTie NPOU3BOIUT NPOAYKT CO CIEAYIOIIMMH MapaMeTPaMH:
HauMEHOBaHUE O06o3HaueHue Enunuiia uamepenus 3HaueHne
[epemennsnie 3atpathl | VS py0./en 20
[locrosnusie xatparel | FC THIC. pYO. 140
AKTHBBI KOMIIAHUU A THIC. pYO. 300
CoOcTBeHHBIE S THIC. pYO. 150
CpeCcTBa KOMITAaHHU
3aeMHbBIE cpelcTBa D THIC. pYO. 150
KOMITaHUH
HporienTHast cTaBKka o | r, % 10
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3aliMaM | | | |
CrienuanyucThl KOMIIAHUM IOJIAraloT, YTO COCTOSIHUE PhIHKA HECTAOMIIbHOE M OPUEHTUPYIOTCS Ha CIEAYIOIINE OLEHKH IKCIIEPTOB:
[Toxazarenu, kotopsie | Bo3MoXkHBIE COCTOSHUS PhIHKA
MOTYT MPUTEPIIETh ONITUMHCTHYECKOE MECCUMHUCTUYECKOE HOpMaJbHOE
HN3MEHEHUS
BepositHOCTB 0,2 0,1 0,7
COCTOSIHUSI PBIHKA, P
Llena Ha MPOIYKIHIO 120 100 120
C, py6/mt
O6wem mpopax Q, mr. | 2300 1600 2000
OnpenennuTts OXXUJaeMble 3HaUCHUS PEHTA0CILHOCTH KaluTajla U pUCK B (popMe cpeTHEKBaIpaTUIHOTO OTKIOHCHHUSI.
IK-1.3 Bnaneer cnocobamu u  [[IpumepHutii nepeuens mem KOHMPOAbHbIX padom

preMaMHt OIIEHKa

3¢ pekTUBHOCTH
pabOThI COTPYTHUKOB
B COOTBETCTBHUH C
YTBEPKICHHBIMU
KPHUTEPHSIMHU

npuMepe.

1. Crparernueckue pucKH yrnpaBieHHs (GUHAHCOBBIM HHCTUTYTOM.

2. CtpaTerudeckue pucKH B yIPaBICHUN KOPIIOPALIUIMH B PEAIbHOM CEKTOPE IKOHOMHKH.

3. YdeT H”HHOBAaIlMOHHBIX PUCKOB B I€ATEIBHOCTH KPYITHBIX KOMIAHHUH.

4. Y4yeT NHHOBAIIMOHHBIX PHCKOB B JESATEILHOCTH MaJIBIX KOMITAaHUH.

5. YdeT H”HHOBAIMOHHBIX PUCKOB IPY KOMMEPIIHAIN3AlMH HAYYHbIX PE3YyIbTAaTOB.

6. OcoOOEHHOCTD UCIIOJIB30BAHMS METO/IA PEaIbHBIX OMIIMOHOB IPHU OLIEHKE PUCKOB HHBECTULIMOHHBIX IPOEKTOB.
7. IIpoGiiema nmpumeHeHust Metoga Monke-Kapiio rpu oneHKe 5KOHOMHUYECKUX PHUCKOB.

8. [lepciekTuBBI UcTIONB30BaHUsl VaR B yrpaBneHnn (UHAHCOBBIMU PUCKAMH.

9. [Ipobiiema nocTpoeHust MPOMUIS PUCKOB JIJIS pa3IMYHBIX CYObEKTOB PUCKA.

10. OcoGenHocTh MOCTpOeHUS MpoQuIIei pucKa AjIsl BIaaesbleB (PUHAHCOBBIX aKTHBOB.

11. IIpoGnema ynpaBieHHs: CUCTEMAaTHYECKUMH PUCKaMH OTJIEIbHOTO DMUTEHTA: TOUKA 3pEHUS U €€ apryMEeHTallls Ha YUCIIOBOM

12. Ananu3 netepOyprckoro napanokca Ajjie ¥ ee HHTEpIpUTALXs B IPAKTHKE YIPABICHUS PUCKAMH.

13. OBounronys B3MIISIOB YUEHBIX U IPAKTUKOB HA IICUXOJIOTHYECKUE aCIIEKThI PHCKa.

14. OcobeHHOCTH MPOSIBIICHUSI PHCKA B Tpyax yueHbx B Cpenaue Beka u HoBoe Bpems. Kakue nmpuyrHbI cIOCOOCTBOBAN
MOSIBJIICHUIO HOBBIX MTPEJCTABICHUI O PHUCKE.
15. OuenHka puCKOB B ICHEKHBIX TOTOKAX (1aTh OLIEHKY Pa3JIMYHBIX CIIOCOOOB yueTa PUCKOB B JCHEKHBIX MIOTOKAX C BBISIBICHHEM
[OIX0JIOB, TJIe 3Ta IPoOJIeMa U3JIaraeTcs ¥ peraeTcst 0ojiee yaauHo).

16. Prcku 1 onmmyoHs! (11 KAKUX PUCKOB MOKHO HCIIOJIB30BaTh ONIMOHBI. Llenn, mpakTHKa MCIONb30BaHuUs OMIIMOHOB).
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Y4yeOHas - NPaKTHUKA MO0 MOJYYEHHIO IEPBUYHBIX MPO(eccHOHATHHBIX YMEHUI 1 HABBIKOB

IIK-1.1 OcymecTBisieT O06s3aTenbHOM (hOPMOIT OTIETHOCTH CTYACHTA-TIPAKTUKAHTA SIBIIAECTCS TICHbMEHHBIA OTYET.
TUTAaHUPOBAHWE
OCHOBHBIX
HaIpaBJICHUN
BHYTPEHHETO
KOHTPOJIS U
KOHTPOJIBHBIX
MpOLEAyp B
JIOCTHKCHUH
3allJTaHUPOBAHHBIX
OCHOBHBIX
MoKa3aTesen
JICSATEIIbHOCTH
OpraHMu3aIuu

IK-1.2 IIpoBoauT OLIEHKY
KadyecTBa U
000CHOBaHHOCTH
3aBEpIIAIONINX
AOKYMCHTOB I10 Hara HaumenoBanue Kpatkoe onucanne [Moanuces pykoBoauTens
pesyibTaTaM MoJpa3/IeJeHus, T BBITIOJTHEHHOM pabOoThI MPaKTUKH
BHYTPCHHETO MPOXOJIUT MPAKTUKA
KOHTPOJIA 1 2 3 4

Ha IMMPOTSXKCHHUHU BCETO NMEPHOJAAa NPOXOKACHNUA NPAKTUKU PEKOMCHAYCTCA CTYACHTaAM-TIPAKTUKAHTaM BECTU JHEBHHUK ITPAKTHUKU.

ﬂOKyM@HWlal;u}l, U3YHYEHHAs 3a 6peMsL npO)CO.?fC()@HM}Z npakmuku

HaumenoBanue Kpatkoe conepxanue Lens
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IK-1.3 Brameer cocobamu u Bux arrecranuy 1o UTOTaM MPaKTUKH — 3a4eT C OIEHKOH, KOTOPBIA MPOBOIUTCS B (hOpME COCTaBJICHHS, OOPMIICHUS 1

IpHEMaMH OICHKa

3¢ ekTuBHOCTH
paboThI COTPYIHUKOB
B COOTBETCTBHH C
YTBEPKICHHBIMH
KPUTEPHSIMHU

BalUTHI OTYETA.

B kauecTBe KpUTEpHEB OIIEHKH PE3YIbTATOB MPAKTUKH BHICTYIAIOT:

— BBINIOJIHEHUE TPEOOBaHMI IPAKTHUKH CTYACHTAMH B COOTBETCTBUH C TIPOTPaMMOH,

— COCTaBJICHUE M IPEAOCTABICHUE OTYETa B CPOKH, IPEelyCMOTPEHHBIE rpa)ukoM yueOHOro mpouecca,

— BBIMOJIHEHNE UHIMBUAYAIbHBIX 3aJaHUH PYKOBOAWUTEINS MPEIAUIIIIOMHOM MPaKTHUKU OT OpTaHUu3alliu.

— TpeAoCTaBI€HHME OT4YeTa, KOTOPBIA JOJDKEH BKIJIIOYaTh OCHOBHBIE CTPYKTYpPHBIE 3J€MEHThHI U COOTBETCTBOBATH
TpeOOBaHMIM, IPEIBSIBIAEMBIM K COIEPKAHUIO OTYETA U €r0 CTPYKTYPHBIM 3JIEMEHTAaM,
— 3al1Ta OTYETa PYKOBOJHUTENIO MPAKTUKHU OT Kadeapsl

HpOI/I?.BOIlCTBeHHaﬂ - HAYYHO-HUCCJI€A0BaTEIbCKas paﬁoTa

IK-1.1

Ocy1ecTBiser
TUTAaHUPOBAHUE
OCHOBHBIX
HaIpaBJeHUI
BHYTPEHHETO
KOHTPOJIA U
KOHTPOJIBHBIX
npouenyp B
JIOCTHKEHUN
3arJIaHMPOBAHHBIX
OCHOBHBIX
noKasaTesen
JIeSITeNIbHOCTH
OpraHM3aluu

IIpumepHblii nepedyeHb TeM (HANpPaBJeHUH) HAYYHO-HCCJIEN0BATEIbCKON PadoThl MAaruCTPaHTOB IO HANPABICHUIO
noarotoBku 38.04.02 MenemkMmeHT (Mpoduiib «YpaBlieHHE Pa3BUTHEM KOMITAHUHY):
1. Paspabotka npobiem MeHeKMEHTa. TeopeTnaecKkre B3MIISIIbI Ha PUPO/LY, CYIIHOCTh U Pa3BUTHE YIPABICHHUSL.
2. VYupaBneHre 5JKOHOMHYIECKUMH CHCTEMaMH, IPUHIIUIIBL, (JOPMBI B METOIbI €T0 OCYIECTBICHHUS. 3aBHCHMOCTD YIIPABICHHS OT
XapakTepa U COCTOSIHUS DKOHOMHYECKOH CHCTEMBI.
3. VYupasiieHue U3MEHEHUSIMU B SKOHOMHYECKUX cucTeMax. Teopus v MPaKTUKa YIIPABJIEHHUS HHTErPAIIHOHHBIMH
00pa30BaHMUAMH U NPOLIECCAMU HHTETpalluy OM3Heca.
4. Opranusanys Kak 00beKT yrpasieHus. TeopeTHKOMETOANIECKHEe OCHOBBI YIIPaBICHUs OpraHu3arueil. @yHKIHOHAILHOE
COJIepKaHUE YIIPaBIICHHSL.
CTpyKTyphl yIIpaBIeHUs OpraHu3anuei.
Jonrocpounsle, cpeHECPOUHBIE U KPATKOCPOUHbIE aCMIEKTHI YIIPABICHNUS OpraHU3allel, TeKyIllee yrpaBieHue.
VYnpapneHue opranuszanyeil o cTaauaM e€ )KU3HEHHOrO [IUKJIA.
[IpoexTrpoBaHue cUCTEM YIIPABIECHHUS OPraHU3AIUSIMH.
Hosgsie ¢hopMbl GyHKITMOHUPOBAHUS M PA3BUTHS CHCTEM YIIPABIECHHUS OpPraHU3aIUsIMH.
0. MupopManmoOHHbIE CHCTEMBI B YIIPABJICHAH OPTaHU3AIUSIMH.
1. KayecTBo yrpaBieHust OpraHU3aIneH.
12. Metononorust pa3BuTHst GH3HEC-POIIECCOB. Pa3BuTHE METOIOIOIHH ¥ METO/IOB YIIPABIICHHUSI KOPIIOPATHBHON
MHHOBAIIMOHHOMN CHCTEMOM.
[pouecc ynpasieHus: opranu3aluei, € OT/IeIbHBIMHU MOJICUCTEMAMH U (PYHKIHSIMHU.

RN O

13.

14.

MexaHu3MbI B MCTOJbI NPUHATHUSA U pCaJIM3alliy YIIPABJICHYCCKUX pemeHI/Iﬁ.
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15.
16.
17.
18.
19.
20.

21.

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

32.

33.
34.
35.
36.
37.
38.
39.

YrpapieHue mpoeKTOM.

Puck-meHemKMEHT.

VYnpasnenue mpou3BoicTBoM. COBpeMEHHbIC TIPOU3BOICTBEHHBIC CHCTEMBI.

OreHKa yIpaBJICHUS] OPTaHU3aIlUsIMU KaK COLMATBHBIMYU U SKOHOMUYESCKHMHU CUCTEMaMHU.

Kpurepun onenku 3¢pGeKTUBHOCTH yrpaBiieHHs. MeTO/IbI U MOKa3aTeIH OLIEHKU pe3yIbTaTUBHOCTH YIIPABJICHUSI.
Opranu3aiMoHHOE MOBEJICHHUE, COIIMATBHO-TICHXOIOTMIECKHE aCTICKThl yIpaBieHus. [ pynmna u moBeeHue rpymniibl B
nporecce ynpasneHus. CoBpeMEeHHbIE TEOPHH KOMaHI000pa30BaHtsI, MEKTPYIIIIOBBIC OTHOIICHHS B TIPOLIECCE YIPaBICHHS.
Opranu3aioHHas KyJlbTypa. BinsHie opraHu3aiuoHHON KyIbTYphl HA SKOHOMHYECKOE W COITUATTLHOE MTOBEICHHUE JIIOJICH.
CoOIHOKYJIBTYpHBIE, CONUATEHO-TIOIUTHYECKUE U COIMATBHO-OKOHOMUYIECKHE (haKTOPhI PA3BUTHUS OPraHU3aI[HOHHOMN
KyJBTYpbl. METOI0IOTHYECKHIE BOTIPOCH M3YUCHHUSI OPTaHU3allMOHHON KYJIbTYPHI.

Crparernyeckuii MEHEIKMEHT, METOIbI U (POPMBI €r0 OCYIIIECTBIICHHS. BHEIIHSS ¥ BHYTPEHHSS Cpeia OpraHU3aIlHH.
Ipornecc 1 METOABI Pa3pabOTKH U peallu3alii CTPATEeTHH.

PazBuTre (hopM cTpaTernyeckoro napTHEpPCTBa.

ConepxaHue ¥ METOJIbI CTPATETHUECKOTO KOHTPOJIS.

KoproparuBHbie cTpaTeruy, OnTUMH3AIMs pa3Mepa (GUPMBI U BEpTHKAIbHAS HHTETPALIUs, CTPATETUH TUBepCcU(UKAIINY.
dopmupoBaHKe U yIIPaBIICHHUE TIETTOUYKAMU CO3/IaHUS IIEHHOCTH.

KonkypeHTocnocoOHOCTh OH3Heca.

Co3nanue U yaepikaHue KIFUEBbIX KOMIIETESHIINH.

Crparernveckue pecypesl M OpraHu3aI[OHHbBIE CIIOCOOHOCTH (BUPMBI.

CoanancupoBaHHasl CHCTeMa TIOKa3aTelieil Kak HHCTPYMEHT pealln3alliy cTpaTeruy opranu3anuu. [Iponecc moctpoeHus
cOamancupoBaHHO# crcteMbl tokazateneit (CCII).

VYrpasieHue opraHusaiueii B KOHTEKCTe MEXTyHapoIHOro OuszHeca. OpraHusaliys U yrpaBlieHHe MEKIYHAPOTHON
KOMITaHHUEH.

MesxryHapoTHbIe OM3HEC-CTPATETHH.

MesxayHapo Hble anbsHChl U ceTH (GupM. CITUSHHS U MOTJIOIIEHHS B MEKTyHAPOIHOM OM3HECE.

KoprnioparusHoe ynpasienue. @opMbl 1 METOJIbI KOPIIOPATHBHOTO KOHTPOJISL.

YnpaBneHre CTOMMOCTBIO (PUPMBL.

Ponb v BIusiHUE CTEUKXOJIEPOB HA OpraHU3aIHIo.

KoproparuBHas conpanbHas OTBETCTBEHHOCTh. CollMallbHAS ¥ 9KOJIOTHUYECKask OTBETCTBEHHOCTh OM3Heca.
dopmupoBaHue, MOATOTOBKA M Pa3BUTHE KAJIPOB YIPaBICHUs. YTIpaBlieHHE Kapbepoil u mpodeccrHoHanbHO-I0KHOCTHBIM
MIPOJIBUKECHUEM YIIPABICHUECKUX KaJIPOB.
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40. CounansHoe pa3BUTHE U CONUATBFHOE MAPTHEPCTBO KAK KIFOYEBOE HAPABICHHE PETYITUPOBAHUS COIUATBHO-TPYIOBBIX U
COLIMAJIbHOPKOHOMUYECKHUX OTHOLIEHUH B PHIHOYHOM XO3HCTBE.

41. TpynoBbie OTHOIICHUS M MX PETYIMPOBAHUE TIOCPEICTBOM COLMATBHOTO MAPTHEPCTBA (T€HEepaIbHbIe, OTPACIICBBIE,
TEPPUTOPHATIEHBIE COTIAIEHUS U KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MbI PETYIMPOBAHUS TPYIOBBIX OTHOLIEHUH MPH
pa3nu4HbIX popMax cOOCTBEHHOCTH; MOTUBBI M CTUMYJIBI K TPYY, UX B3aMMOCBSI3H C TPYAOBBIM IIOBEICHUEM PaOOTHHKOB,
YAOBJIETBOPEHHOCTBIO TPYJOM.

42. Teopust 1 PAKTHKA AHTHKPU3UCHOTO YIIPABIICHHS OpraHm3amueii. Pa3surie Moienieil aHTHKPU3UCHOTO YIIPABIICHHS.

43. Crparern4eckoe IIaHUPOBAHUE ¥ TIPOTHO3UPOBAHKE MPEANPUHUMATELCKOM JIEITENBLHOCTH.

44. ®dopmupoBaHKe U Pa3BUTHE MPEANPUHIMATEIECKHAX CETEH C YUETOM X IKOHOMHYECCKOH eIeco00pasHOCTH

45. ®dpaHyaii3uHT KaK 0cOO0bIi BU PESNPUHUMATEIBCKON AEATEIbHOCTH

46. Passutre HOPM CTPATETMIECKOrO MAPTHEPCTBRA.

47. CoxepkaHue U METOBI CTPATEMHIECKOTO KOHTPOJIS.

KoprniopaTuBHbIE CTpaTEruy, ONTUMH3ALIUS pazMepa pUPMBI U BEpTHUKAJIbHASI HHTETPAIHsl, CTPATErHU TUBEPCUPHUKALINT

[K-1.2

[IpoBOAUT OLIEHKY
KayecTBa U
000CHOBAaHHOCTH
3aBepILIAOIINX
JIOKYMEHTOB 110
pe3ynbTaTam
BHYTPEHHETO
KOHTPOJIs

[MpomexxyTouHas arrecTanysi MO Y4eOHOH - HAyYHO-MCCIIENOBATEIBCKOH padOTe MMEET MLENbl0 OIpPEIeTUTh CTEIEeHb
IMOCTIDKEHHS 3aIlJITaHUPOBAHHBIX Pe3YyJIbTaTOB OOYYEHHs], OCYIIECTBIAETCS B (POpMe OLIEHKH IPOMEKYTOUYHBIX PE3yJIbTATOB,
MpeayCMOTPEHHBIX HHANBHyalbHBIM IUIaHOM MaructpanTa. [Ipomexxyrounas arrectauust no HUP npoBoaurcs B popme 3auera ¢
oIleHKoH Ha 1-3 Kypcax.

Obs3arenbHol Gopmoii oTueTHOCTH OOyuaromerocs mo HUP sBnsercs nuceMennslit otaeT. Llens oryera — copMupoBary
M 3aKpeNuTh KOMIETEHIMH, TPHOOPETEHHbIE 00YYaOIMMCS B PE3yJIbTaTe OCBOCHUS TEOPETUUECKUX KYypCOB M IOJIYyYEHHbBIE UM
1pu BeinonHenuu HIP.

Ortuet maructpanTa mo HUP momxen BkiItouaTsh B ce0s CBEACHUS:

— O BBINIOJTHEHUH WHAMBHIyaJIbHON UCCIIE0BATENbCKON MPOTrpaMMBl;

—0 coOmoeHny rpadrka BHIIOTHEHHUS HHAWBUIYATEHON HCCIIEA0BATEIbCKON MMPOTPaMMBI;

— O BBIIOJHEHUH HHANBHUIYAIbHBIX 33JaHUI HAYYHOTO PYKOBOIUTEIIS;

— O HOATOTOBKE M MyOJHMKalMM cTaTel B )KypHaax, Bxoasmux B cnucok BAK u PUHII;

00 Y4aCTHU MAaruCTpaHTa B 3HAYUMBIX HAYUYHO-IPAKTUYCCKUX KOH(l)epeH]_[I/ISIX 1O TEMATHKE CBOCTO UCCIICIOBAHUA,

00 y4acTHH B HAyYHO-HCCIIE/IOBATEIILCKOW paboTe Kadeapsr;

— 00 yuacTuu B KaepaibHbIX U MEKIUCIUILTMHAPHBIX HAYYHBIX CEMHUHApaX.

OT4eT COrIacoBBIBAETCS C HAYYHBIM PYKOBOIUTEIIEM.

Otyer B yCTaHOBIICHHBIE TPa)UKOM YUeOHOTO IpoIecca CPOKH pPacCMaTpPHBAcTCs Ha 3aceIaHUM Kaeapbl B paMKax|
MPOMEKYTOYHOW arTectanmu oOydaromuxcsa. Kadenpa BmnpaBe yTBEpAWTh OTYET OOYYAIONIErOCs, OIICHHB PE3YJIbTAThl

BBITIOJTHCHHUS WM HaquO-HCCHeHOBaTeHLCKOﬁ pa6OTBI B COOTBETCTBMU C HWHIAUBUAYAJIBHBIM IIJIAHOM, 100 OTKa3zaTh B
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YTBEpKICHUH OTYETA C MMPEAOCTABICHHEM 00YyJalOIeMycsl pa3bsICHEHUH 1O IyTH YCTPAHEHHUS MPEISITCTBHI K €ro yTBEP KICHUIO.

OneHouYHBIE CpEeNCTBA AJIsl MPOBEACHUS MPOMEKYTOUHON arTectanuu o0ydaromuxcs mo HUP Bxmrouarot:

— KOMIUIEKCHBIC 33/IaHus U3 MPOQPEeCcCHOHANBHONW 00J1acTH, HEOOXOAMMBIE AJISl OLCHKH 3HAHWH, YMEHUH, HABBIKOB U (WIIN)
OIIBITA JEATEIBHOCTH, XapaKTePHU3YIONIUX ITAIbl (JOPMHUPOBAHNS KOMIIETCHIIMH B IPOLIECCE MTPOXOKICHUS TIPAKTUKH.

— CHCTEMY OLICHUBAHHS PE3yJIbTaTOB MPOMEKYTOUHON aTTECTAIINH, TIOKA3aTeNN U KPUTEPUH OLICHUBAHNS;

— y4eOHO-METOANYECKHE PEKOMEHIAIMH JJIsl CAMOCTOSITEIBHOM paboThl 00y4aroImuXcsi Ha MPaKTHKE (PEKOMEHIAINHU TI0
cOOpy MaTepualioB, UX 00pabOTKe U aHaTN3y, (hOpMe MPEACTABICHHS).

IK-1.3

Bnageer cnocobaMu u

HpHEMaMH OIICHKa
s¢dhexTUBHOCTH
paboThI COTPYIHUKOB
B COOTBETCTBUU C
YTBEPIKACHHBIMU
KPUTEPUSIMU

OOyuaromuics 10IKEH MPOAEMOHCTPUPOBATH CIIOCOOHOCTh IPUMEHEHHSI METOAUK U MHHCTPYMEHTAPHS JJIS1 BBITIOJTHEHHSI
KOMIUTIEKCHBIX 3aJJaHui U3 TPOo(eCCHOHANBHOI 001acTH, HE0OXOANMEIE IS OIICHKH 3HAHWW, YMEHUH, HABBIKOB U (WIJTH) OTIBITA
MesTEIbHOCTH, XapaKTepU3YIOIIHX 3Tanbl ((OPMUPOBAHUS KOMITETEHITH B Tiporiecce BeimonHenns HUP.

I1o pe3yibTaTaM BBITTOJIHACMBIX HAYyYHBIX I/ICCJ'ICI[OBaHI/Iﬁ o6yan0u1Hec;1 T'OTOBAT JOKJIaAbl HA KOH(bepeHHI/II/I.

HpOI/I3BOZICTBeHHaﬂ - IpeaauiJioMHast NIpakTuKa

[K-1.1 OcymectBisier 3anaHne HA NPAKTUKY (BblaaeTcs ¢ yueToM Tembl BKP):
IUIaHUPOBAHUE
OCHOBHBIX 1. BsiOparh TeMy ucciieJOBaHUS
HAIPaBJICHAN 2. BBINOIHATE KPATKYIO XaPAKTEPUCTUKY JEATEIBHOCTH OPraHu3aI[ii
BHYTPCHHETO 3. CocraBuTh CXeMy OPraHM3allMOHHON CTPYKTYPBI
KOHTPOJIA 1 4. BsIOpaTh METOMKY aHAIM3a SKOHOMHYECKHUX ITOKa3aTelei AeITeIbHOCTH OPraHn3aLiy
KOHTPOJIBHBIX 5. TIpoBecTn aHaIM3 SKOHOMUYECKUX MOKA3ATENEH IEATENBLHOCTH OPTaHU3ALMK ¥ Pa3paboTaTh PEKOMEHIAIIUH 110
[poueayp B TOBBIIIEHUIO P(YEKTUBHOCTH €€ JEATENLHOCTH
AOCTHOKCHHH 6. TloAroTOBHUTH OTYET MO MPAKTHKE
3aIJIaHUPOBAHHBIX
OCHOBHBIX
MOKa3aTesen
JeSITE€IbHOCTU
OpraHu3alyu
[1K-1.2 IIpoBoauT oneHKY O0s3arenbHON HOPMOIT OTYETHOCTH CTYJEHTA-IPAKTUKAHTA SBJSIETCS] IUCbMEHHBIN OTYET.
Ka4yecTBa U

000CHOBAaHHOCTH
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3aBepIIAIOIIAX
JOKYMEHTOB TIO
pe3ynbTaTam
BHYTPEHHETO
KOHTPOJISI

IK-1.3

Brnaneer cnocobamu u
NpreMaMu OLIEHKA
s¢dhexTuBHOCTH
paboThI COTPYIHUKOB
B COOTBETCTBUU C
YTBEPKICHHBIMH
KPHUTEPHSIMU

B kadecTBe KpUTEpUEB OLIEHKU PE3YJIBTATOB IIPAKTUKU BBICTYIIAIOT:
— BBITIOJIHEHHE TPeOOBaHHHN MPeUIIIOMHON MPAKTUKU CTYJICHTaAMHU B COOTBETCTBHH C IIPOrPaAMMOiA,

— COCTaBJICHUE M MTPEIOCTABIICHUE OTYETa B CPOKH, IPEAYCMOTPEHHBIE rpadukoM yueOHOTO mporiecca,
— BBITTOJTHEHUE HHINBUAYAIBHBIX 33JaHAN PYKOBOIUTEIS TIPEAIUTUIOMHON TPAKTUKH OT OPTaHHU3aIlHH.

— MpeaoCTaBlICHHE OTYETa, KOTOPBIA NOJKEH BKIOYATh OCHOBHBIE CTPYKTYPHBIE 3JEMEHTHI M COOTBETCTBOBATH TPEOOBAHUSM,
MPEIBABISIEMBIM K COACPKAHNIO OTUETA H €T0 CTPYKTYPHBIM dJIEMEHTaM,

— 3aI[UTa OTYeTa PYKOBOJHUTEINIO MPAKTUKHU OT Kadeapsl

IK-2- Cnoco0eH BLINOJHATH PadoTy Mo pa3padoTKe U peajTu3alii HHBECTHIIMOHHOTO MPOEKTA

Ouenka 3x0oHOMIYeCKOH 3(PPeKTUBHOCTH HHBECTHIMOHHBIX ITPOEKTOB

[K-2.1

Brnaneet ciocobamu u
nprueMaMu
YIpaBICHHS

3¢} HEeKTUBHOCTHIO
WHBECTUIIMOHHOTO
MPOEKTa

[lepeueHs TeM /1St TOATOTOBKH K 3a4E€Ty C OLEHKOM IO TuCIUILTHHEe « ITHBECTHpOBaHNE pa3BUTHS OM3HECA»!
Uto nmpencraBnseT co00it HHBECTUIIMOHHAS IEATEIHHOCTD?

Kto siBnsieTcss CyObeKTOM HHBECTUIIMOHHOM JIEATETHFHOCTH?

UTo Takoe MHBECTHUIINH, U KaKHe CYNIECTBYIOT BBl HHBECTUIUI?

OxapakTepu3yiTe UCTOYHUKN (PMHAHCUPOBAHUS MHBECTUIIMOHHBIX TIPOCKTOB.,

5. Uto Takoe UHBECTUIUH, U KAKWE CYIIECTBYIOT BUJIbI MHBECTULINI?

6. OxapakTepu3yiiTe ICTOYHUKN (PMHAHCUPOBAHUSI MHBECTUIIMOHHBIX IIPOEKTOB.

7. HazoBurte popmer prHAHCHPOBAHUS WHBECTUIIMOHHBIX TIPOEKTOB.

8. Ilepeuncnute MeTo b OIIEHKH A(h(hEKTUBHOCTH WHBECTHIIMOHHBIX ITPOSKTOB.

9. Uto Takoe TUCKOHTHPOBAHHUE, U IIOYEMY OHO MMPUMEHSIETCS B MHBECTUPOBAHUH B PEATbHEIN CEKTOP?
10. Kak onpezensercs cTaBka AUCKOHTUPOBAHUSA?

11. Kakum 06pa30M OMpeACIA0T IIPUBECACHHYO CTOMMOCTL HHBECTULIUOHHOT' O HpOCKTa?
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12. B ueM cOCTOMT 3HaYEHHE YHCTOM TpuBeaeHHoi cronmoct (NPV)?
13. Jlst kakux neneit TpedyeTcs onpeenuTh BHyTpeHHIo0 HopMy goxoaHoctu (IRR)?
14. B yeMm 3aKiarodaeTcs 0COOEHHOCTD MCITOIB30BAHMS TAKOTO [TOKA3aTels, Kak MHAeKC pentabensaoctu (P1)?
15. Kakum 00pazoM U3MEpSIIOT IEHEKHBIE TTOTOKU?
16. HazoBuTe METOABI ONTUMH3AINN HHBECTHIIUOHHOTO MTOPTQEIs.
17. KakoBsI KpuTepuu 0TOOpa HHBECTHIIMOHHBIX ITPOEKTOB?
18. KakoBa cTpykTypa OM3HEC-IIIIaHa HHBECTHIIMOHHOTO TIPOEKTa?
19. Kak onpezensercst pucK UHBECTULIMIA U KAKOBBI MEPBI €0 CHIKEHUS?
20. Yem oTiin9aroTCs MOpTQETbHbIE HHBECTUITNH OT PealbHbIX HHBECTUIUI?
21. Kro sBnsiercst cyObeKTOM U 00BEKTOM MOPT(HETbHBIX HHBECTUIHI?
22. Kak uzMepsieTcs JOXOJHOCTh ¥ PUCK IIEHHOH Oymaru?
23. HazoBure criocoObl onpeaesieHus 05KUIaeMOI JOXOAHOCTH IIEHHOH OyMaru.
24. YKaxXnATe MEpBI CHIDKEHHUS pUCKa MOPTHENbHBIX UHBECTHIINH.
25. B 9eM cOCTOHWT 3aj]a4a HHBECTUITMOHHOW CTPATEruy B 00J1aCTH MOPT(EITHHBIX HHBECTHUITHI?
26. HazoBwure 3Tansl nopTdeabHOro HHBECTUPOBAHHSI.
27. UTo mipeaCcTaBIseT COO0H HHBECTUITMOHHBIN MOPTQENb U KAKOBBI €r0 e’
28. KakrMu XapakTepucTHKaMu JIOJDKEH 00J1a/1aTh MHBECTUIIMOHHBIN opTdens?
29. HazoBute KpuTepuu Kiaccu(pUKaIMi HHBECTHIIMOHHBIX MOPTQETCH.
30. KaxoBs! ipuHIUIBL (HOPMUPOBAHUSI HHBECTUITMOHHOTO MTOPTQhes?
31. Kaxk onpenensiercs oxuaaeMast J0X0JHOCTh HHBECTUIIMOHHOTO ITOpThes?
32. B yem 3akmrouaercs criequduka HaX0XACHUS PUCKa HHBECTULIMOHHOTO opTdhens?
33. Uto Takoe AuBepCUUKAIINS HHBECTUIIMOHHOTO MOPTHENs U I Yero OHa UCIIOJb3yeTCs?
34. HazoBwure criocoObl yrpaBlieHUss HHBECTHUIIMOHHBIM TTOPT(eeM.
35. Yto Takoe 3¢ (heKTUBHBIM N ONTUMANBHBINA TOPTQENH?
IIpoBepouHbIii TecT:
1. Pa3Huna mMexxay NpHUBEIECHHON CTOMMOCTBIO YHCTOrO JIEHEKHOTO MOTOKA 32 MEPUOJI IKCIUTyaTallud MHBECTUIIMOHHOTO
MPOEKTa U CyMMON MHBECTULIMOHHBIX 3aTPAT Ha €T0 PeaTn3aluio — 3TO:
YHUCTHIN TUCKOHTUPOBaHHBINA Aoxox (Y/1/1)

HHIACKC JOXOAHOCTH
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Pa3HOCTh MEXK]y IPUTOKOM U OTTOKOM JICHEXKHBIX CPEJICTB MPU OCYIICCTBICHUH MPOCKTA

BHYTPEHHSISI HOpMa TIOXOJHOCTH

2. OTHOIIICHNE MTPHUBEJCHHBIX HACTOSIIMX YHCTHIX J0X0J0B 0T peanusanuu npoekra (NCF) k mpuBeIcHHBIM Ha 3Ty ATy
WHBECTUIIMOHHBIM PAacX0/1aM MpeJICTaBIseT COOOH:

CpOoK OKymaemMoCTH MPOEKTa,

BHyTpeHHs1s1 HOpMa IOXOJJHOCTH TPOCKTA;

PeHTabenbHOCTh IPOCKTA;

Wunexc peHTabenbHOCTH WHBECTHIIAN.

3. Meron mpuUBENEHHUS CTOUMOCTH OYAYIIMX JICHEKHBIX TMOCTYIUICHHHA WM PacXoJ0B K OJHOMY MOMEHTY (Ui yd4era
(hakTOpa BPeMEHHU) HAa3bIBACTCS:

Komnaynaur;

CJIOXKHBIM JUCKOHTOM;

JuCcKOHTHPOBaHKEM;

KoaddummerTom TucKOHTHPOBAHUS.

4. BenuypHble HHBECTHIINU:

WHBECTHUIIMH, TPHHOCSIIIE JOXO/ B OTAAICHHOM Oy IynieM

PHUCKOBOC BJIOKCHHE KallMTaJla B MTHHOBAlUU

WHBECTUIIUU B IC€PHUBATUBLL

5. TIpOeKT MOXHO MPHUHSATH, €CIIH BHYTPEHHSST HOPMa JIOXOTHOCTH:

paBHa CpeIHEB3BEIICHHOH IIeHe KarnTaa

HW)KE CPE/IHEB3BEIIICHHON [IEHBI KaluTaa

BBIIIC Cpe[{HeB?;BeIHeHHOfI IICHBI KaIltyuTalia

6. K ¢pmHAHCOBBIM MHBECTHUIIUSAM OPTaHU3AINH OTHOCSTCS:

nproOpeTeHne IEeHHBIX OyMar APYrux opraHu3aui

BJIOKCHHUSA B HEABUXKUMOCTD

COOCTBEHHBIE aKLIMH, BHIKYIUIEHHBIE OpraHu3aliell y aKIIMOHEPOB IS MOCTeIyIoUIel epenpoaakKu

7. CoOCcTBEHHBIE HCTOYHUKH (PMHAHCUPOBAHUS OPraHU3alMsIMA MHBECTHLINH:

OanmaHcoBas MPUOBLITH

B3HOCHI aKITUOHEPOB, YHaCTHUKOB, HaﬁH_[I/IKOB B YCTaBHOM (I)OH,I[C
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qucTas IPUOBLTH

HOMUHAJIbHAsE CTOMMOCTbD aKIIUH 1 MPOYHX LIEHHBIX Oymar, BHIMYIIEHHBIX OpraHu3anuei

8. BuemHne ncTOYHNKY (PMHAHCUPOBAHUS MHBECTHULIUH:

aMOPTU3ALOHHBIH (HOH]

0aHKOBCKHI1 KpenIuT

BBIITYCK BEKCENEH

JI0JIEBOE YUACTHE B CTPOUTENBCTBE (BKJIa]] B YCTABHBIN KAIUTAIl IPYTHUX MIPEIIPHUSITHH )

BaJIOBasi MPUOBLIb NPEANPHUITUS

9. Ilpu Kakux ycloBUsAX (puHaAHCHPOBaHHE OOOPOTHBIX CPEICTB HE PACCMATPUBACTCS KAK MHBECTHLIMOHHAS JCATEIbHOCTD?

B YCJIOBHSIX PHIHOYHON SIKOHOMHUKHU

npy GMHAHCUPOBAHUH JEHCTBYIOLIETO IPOU3BOACTBA

npu GUHAHCUPOBAHUHM WHBECTUIIMOHHBIX TIPOCKTOB

10. AHHYHTETOM Ha3bIBACTCA:

WHBECTHUIIMH, IPHHOCALINE HHBECTOPY PAaBHOMEPHBIH 110 NIEPHOIaM JOXOA B OyayiieM

OJIMH U3 METO/I0B AMCKOHTHPOBAHMS CPEJICTB

BKJIa/I B KOMMEPYECKOM OaHKe

11. MlaBecTumus npeacTasisieT coOoii:

pacxoj pecypcoB Al JOCTHKEHHS LIETH

JICHEXHbIE CPECTBA MPEANPUATHS

MaIlluHbBI, 000PYIOBaHHE, KPETUTHI, HMYIIIECTBO U UHBIE IICHHOCTH, HAIIPaBJIsieMble B 00BEKTHI MPEIPUHIMATEILCKON 1

IMPyTroii AEeATENILHOCTH B LEJSIX MOIyYeHHS 10X0Aa (IPUOBLIN) WM MOJI0KHUTEIBHOIO COLUATIBHOTO 3 deKTa
12. Tlpomecc pa3pabOTKH WHBECTUIIMOHHOTO MTPOEKTa BKIFOUAET?
ITorck MHBECTUIIMOHHBIX KOHIEMIINI MPOeKTa
Pa3paboTky TeXHUKO-?KOHOMHUYECKUX MTOKa3aTenel 1 uX (PMHAHCOBYIO OLICHKY
[IpenrHBECTUIIMOHHYI0, HMHBECTUIIMOHHYIO U SKCIUTYaTalMOHHYIO (a3bl
13. Cpoxk >XKM3HM HMHBECTHLUHOHHOIO TPOEKTa BKIIOYaeT Tpu (as3bl: NPEAUHBECTUIHOHHYIO, HHBECTHLMOHHYIO,

HKCIUTyaTallMOHHYI0. B MHBeCTULIMOHHOM (ha3e mpoucxoaur?
MapKeTHHIOBBIE HCCIIEIOBAHUS

[IpownsBoacTBo mpoxyKuun
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MUCTOMN MPUOBUTH U 00HEMOM 3aTpaT MPHUOOPETAET MOJIOKUTENBHOE 3HAUEHHE;

CpcacTBa B I/IHBCCTI/II_II/IOHHHﬁ IMPOCKT;

MPOEKTY;

CTpOHuTEINbCTBO

PazpaboTtka Ou3Hec-TuIaHa HHBECTUIMOHHOTO MPOEKTa

14. MoxeT 11 aMOpTU3aLMs CIIYKUTh OJHUM U3 HICTOUYHUKOB ()MHAHCUPOBAHHSI HMHBECTULIMOHHOM IIPOTpaMMbl?

Ha

Her

15. PeanmsHbIe MHBECTHIIMK MOTYT OBITh HAIIPABIICHBI HA!

HOBOE CTPOUTEIHCTBO;

npuoOpeTeHue JINLIECH3HUH, TaTCHTOB;

PEKOHCTPYKIHIO AEHCTBYIOIIETO MPeIIPUITHSL;

npuoOpeTeHne IeHHBIX Oymar;

MOBBIILICHHE KBATU(UKALIMN COTPYIHUKOB.

16. Cpok oKyImaeMocTH HHBECTUILIMOHHOTO MPOEKTa — 3TO:

CPOK C MOMEHTa HayaJsia (UHaHCHPOBAaHHUS HHBECTULIMOHHOTO MPOEKTa 10 MOMEHTA 3aBEpLICHNS (PMHAHCUPOBAHUS;
CPOK CO JHs Hayaja (UHAHCHUPOBAHUS MHBECTHULIMOHHOIO MIPOEKTA 10 JTHS, KOTJIa Pa3HOCTh MEKIY HAKOIUIEHHONH CyMMON

CPOK C MOMEHTA IOKPBITHS HHBECTUIIMOHHBIX 3aTpaT 10 MOMEHTA 3aBEPILICHNS] MHBECTHLIMOHHOTO IIPOEKTA.
17.BHyTpeHHSss1 HOpMa peHTa0eIbHOCTH HHBECTUITMOHHOTO TipoekTa IRR onpexnenser:
MaKCHUMAaJIbHO JIOMYCTHUMYIO MPOICHTHYIO CTAaBKY, IIPH KOTOPOH ellle MOKHO 0e3 MoTeph /il COOCTBEHHUKA BKJIAIBIBATH

MHWHHUMAJIbHO BO3MOXXHYIO MPOLCHTHYIO CTaBKy, KOTOpas 00€eCIIeunBaeT MOJHOE IMOKPBITHUE 3aTpaT IO MHBECTULMOHHOMY|

CpeIHUHN CIIOKHBIIHMICS YPOBEHD MPOIIEHTHBIX CTABOK IS MHBECTUIIMOHHBIX MPOEKTOB C aHAIOTUYHOW CTENIEHBIO PHUCKA.
18. THBECTUIIMOHHEBIH MTPOEKT CIIEAYET MPUHSTH, €CITH BHYTPEHHSSI HOpMa peHTadenpHocTh IRR:

MEHBIIE CTABOK M0 OAHKOBCKUM JETIO3UTAM;

00JIbIlIe YPOBHS HHQIISIIIAMY;

+ IPEeBOCXOAUT CTOMMOCTD BJIOKEHHOTO KaruTaja.

19. UHBECTUIIMOHHBII MIPOEKT CIIeAyeT MPUHSATH, eclii IRR (BHYTpeHHSs HOpMa T0XOIHOCTH):

+ 6onbme WACC

menbe WACC
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paBao WACC

20 AHHYUTETOM Ha3bIBAIOT ICHEKHBIC MIOTOKU, BO3HUKAOIINE B ...
HEOIMHAKOBOW BEIMYMHE Yepe3 paBHbIE IPOMEKYTKH BPEMEHH

+ paBHOH BEJIMYMHE Yepe3 OMpPEACICHHbIC MPOMEXKYTKH BPEMEHU
paBHOM BEJIMYHMHE YePe3 pa3HbIC TPOMEKYTKH BPEMEHHU

OOHOBPEMCHHO MJIM B TCUCHHUEC HCCKOJIBKHX ITOCJICAOBATCIIbHBIX IMMEPHUOJ0B, U IMOCICAYIOIIUX
TaKoi MOTOK Ha3bIBAETCSI:

OpAMHAPHBIM

HEOpAUHAPHBIM

22. lloka3zaTens peHTabeTbHOCTH WHBECTHUIIHA MTPH BEIOOpE TIPOEKTA TOJHKEH OBITh
pasen 0

6oumsure 1,0

mensmre 1,0

MHBECTULIMOHHBIE U3AEepKKU paBHbI 250007

0,928;

1,077,

1,931;

-1,931.

24. CymiecTBEeHHbIM HEIOCTATOK IIOKas3aTens BHYTPEHHEW HOpMBI HpUObLIH,
HEOTHOKPATHOTO OTTOKA JICHEKHBIX CPEJICTB, TO3BOJIIET YCTPAHUTE!

CTaBKa AMCKOHTHPOBAHMS,

+ MOOM(HULIMPOBaHHAS CTaBKa JOXOAHOCTH;

CTaBKa JIOXOJHOCTH (PHHAHCOBOTO MEHE/KMCHTA,

Oe3onacHasi TMKBUIHAS CTABKA.

25. MeTtoa 1enHoro NoBTOpa MPUMEHSETCS JUIsl CPaBHEHUS albTEPHATUBHBIX IIPOEKTOB:

Pa3HBIX UHBECTHIIMOHHBIX 3aTpat

HC aHHYUTCTHBIX JCHCIKHBIX MTIOTOKOB

21. Ecnu moTOK peanbHBIX ACHEr OT OCYLIECTBICHHS HMHBECTULIMM COCTOMT U3 MCXOOHBIX HMHBECTHIMM, CIEIaHHBIX

IMPUTOKOB ACHCKHBIX CPCACTB, TO|

23. UeMmy paBeH UHACKC JOXOJHOCTH, €CIIM CyMMa JUCKOHTHPOBAaHHBIX JCHEKHBIX JOXOJOB paBHa 26931, a

KOTOpI:»Iﬁ BO3HUKACT B ClIy4ac
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Pa3HOro CPOKa KU3IHU
C HEM3BECTHOW CTaBKOW OTCEUCHHMs (QJIbTEPHATHBHON CTOMMOCTBIO KAITUTAlIa).
[K-2.2 Pemaer Ilpakmuueckue 3a0anus
npoQeCcCHOHATBHBIC 1. MuBectop paccMaTpuBaeT BO3MOMKHOCTb PEANM3ALUHM ABYX NPOEKTOB, KOTOPBIE XapaKTEPU3YIOTCS CIEOYIOLINMHY|
3371244 110 HOKAa3aTeIIMH (TBIC. pyo.):
YIIPaBJICHHUIO PUCKAMHU
UHBECTUIIMOHHOTO IloxazaTenn Ilpoexr 1 Ilpoext 2
TIpocKTa HaeecTHnnn 1200 1400
Joxog mo rogam:
1-f 340 340
2-f 370 410
3-| 420 580
4-i 310 610

/ToX0THOCTh abTePHATUBHBIX MHBECTUIUI cocTaBisieT 12% romxoBbix. Heo0X0AMMO OIIEHUTH MPOEKTHI C TIOMOIIBIO TIOKa3aTesei
MHCTOW TEKyIIeH CTOMMOCTH U BHYTPEHHEH HOPMBI JIOXOTHOCTH.

2. LleHpl Ha METAJLTONPOYKIIHIO 3a MOcyieHHe 11 MECSIIIeB M0 CTATUCTUYSCKUM JIAHHBIM COCTaBHUIIN:

Mecsig 1 2 3 4 5 6
Lena, nomn./t 300 310 312 309 302 305
Mecsn 7 8 9 10 11
Lena, gomn./T 304 300 298 305 304

3. 3anonHuTH TA0NHILY:

Kakosa BCPOATHOCTL TOI'O, YTO B CJICAYIOIICM MECALIC [ICHA YMCHBIINUTCS 110 CPABHCHHIO C €€ NOCJICIHUM 3HAYCHUEM?

Bunsl prucka

Crioco0Bl yMEHBIIIEHUST OTPHUIIATETHHBIX

MOCJIEACTBUN

1) HU3KHE 00BEMBI peann3ay TOBAPOB

2) HeaddexTHBHAS paboTa COBITOBON CeTH

3) HeylauHBIN BBIXO/ Ha PHIHOK HOBOT'O TOBapa
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4) HeHaJIeXkallee WCIONHEHHEe KOHTPAareHTOM —YCJIOBHHN
JI0rOBOpa

5) IpOTUBOJEHCTBIE KOHKYPEHTOB

6) pHCK HeruraTe)ka 3a MOCTABJICHHBIH 110 KOHTPAKTY TOBapa

7) pUCK YTEUKH KOMMEPYECKOM U HAy4YHO TEXHUYECKOM

nHpOpPMALTUH
3. Usywarorca TpU BapuUaHTa BJIOKEHHSI CPEACTB B HEKOTOPBIM TPEXJIECTHUI MHBECTULUUOHHBIA IPOEKT, B KOTOPOM

MpeAroiaraeTcs MoMyYuTh JOXO0/ 32 MEPBBIN ToA - 25 MITH. pyo0., 3a BTOpoii - 30 MuH. py0., 3a Tpetuii 50 muH. py0. [locTymnenus
ITOXO0ZI0B MPOUCXOMAAT B KOHIIE COOTBETCTBYIOLIETO I'0/1a, @ HOpMa JOXOAHOCTH MPOTHO3UPYyeETCs Ha nepBoli rox - 10 %, Ha BTOpoH
- 15 %, Ha Tpetuii - 20 %. Kakue u3 u3ydyaeMbIX BAPHAHTOB CTPOUTENIBCTBA SIBJISIOTCS BBITOAHBIMHU, €CIM B MPOEKT TpeOyercs
Cc/eNaTh HadyalbHbIC KallUTalIbHbBIC BIOKECHHUS B pa3Mepe: | BapuaHT cTpouTenbeTa - 70 MitH. py0., 2 BApUaHT CTPOUTENILCTBA -75
MIIH. py0., 3 BapHaHT cTpouTenabcTBa- 80 MIH. pyoO.
4. TlpenmpusiTie BIaJCET MAIIMHOW, KOTOpas OblIa TMOJHOCTHIO aMOPTHU3UPOBaHA W MOXET OBITh IMpojAaHa MO PBHIHOYHOM
CTOMMOCTH. ECTh BO3MOXXHOCTh KyIIHTh HOBYIO MAallMHY JJIs1 3aMEHBI cTapoid. B 3ToM ciydae oxugaeTcsi COKpalleHHe H3AEpiKeK
MPOM3BOJCTBA. YBEJINYEHHE BBITYCKAa TOBAapHOW MPOAYKLIUM HE Hpearnoaraercs. BprogHa jM MOKyNKa HOBOW MAlIMHBI, €CJH
npeanpustue TpedyeT 10%-Hyr0 roi0ByI0 peaibHyI0 HOPMY J0X0]1a Ha WHBECTHUITUHU?
Taomuua Ucxonusle JaHHBIE

[ponaxwnas ieHa crapoit MamuHbl, 80 THIC. PyO.

Iena npuoOperenus: HOBo# MaruHbl, S00 THIC. PYO.

I'omoBast cymmMa cokpaiieHus: U3epKeK MPOU3BOJICTBA OT MCIIOJIb30BAHMSI HOBOW MamuHEL, 70 ThIC. pyo.

CpoK UCIOJIb30BaHUS HOBOU MAITUHEL, 5 JIET
5. Uckniouenue uz npasuna: vlbop npoekma ¢ oonvuium 3nauenuem IRR, eiusanue ypoeus peuneecmuyuii bapveproti cmasku.
CronMocTh MHBECTUIMH sl 00omx mpoekToB paBHa 100 pyOusim. bappepHas craBka paBHa 12%. YpoBeHb peHMHBECTHUIIHH]
noctosiHHbIN U paBed 10%. [lepBeiii mpoekT reHeprpyeT npuObUTE paBHyto 200 pyoOueit mo okonvanuu 1 roxa u 100 py6Guei mo
OKOHYaHUH BTOPOTO r'ofia, a BTOPOI reHepupyeT NpuoObuis paBHyto 160 pyOreil B TeueHnH nepBbIX 3 jeT u 3ateM 1o 60 pybiei
ere 4 roga. CpaBHUTE JIBa MPOEKTA.
5. Pasmep unBectunmu - $12800. Joxoapl oT uHBecTHIMI B mepBoM roay: $7360; Bo Bropom roay: $5185; B Tpethem roay:
$6270. Onpenenure, kaK MOBIUSET HAa 3HAYCHUE BHYTPEHHEH HOPMBI JOXOJHOCTH YBEIMYCHHE NMPHOBUIM OT WHBECTUIIUHU HA
23,6%.
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6. [To mpoekTy MpOW3BOIUTCS HEMEJICHHAs MOKYyIKa o0opynoBanusi croumocthio $110,000, exeroaHoe MOCTyIUICHHE
NMEHEKHBIX cpeacTB - $24,400 B TeueHHe MATH JIeT. 3aKyIUICHHOE 000pYI0BaHUE B CBSI3U C yCTapeBaHUEM uepe3 MATh JIeT OyaeT
ctouth $10,000. AMopTH3aIUsl TPOU3BOAUTCS IO TNPSMOIHHEHHOMY MeTOMy. BBIUUCIUTH JTOXOJHOCTH 3aJeHCTBOBAHHOTO
KaruTaia.
[K-2.3 OcymiecTBisieT 3adanusn Ha peutenue 3a0a4 U3 NPOPeccuOHaIbHON 001acHm U, KOMRIEKCHbIE 3A0AHUA

yIpaBJleHHE CPOKaMHU
U KOHTPOJIEM
peanuzanuu
WHBECTUIIHOHHOTO
MPOEKTa

Nel.

Tpebyercsi oneHUTh 3PGEKTUBHOCTh HWHBECTHIIMOHHOTO TMpoOeKTa. Paccumrarthb 3¢ hekTUBHOCTH

WHBECTUIIMOHHOTO npoekTa (uHnekc peatadensHoctu Pl, NPV, IRR, DPP), caenars BeIBOA 0 11€71€CO00PA3HOCTH €r0 pealn3alliH.

II0Ka3aTciinu

IAKIIHOHEpHOE OOIIIECTBO pacCMAaTPUBAET BO3MOXKHOCTH MPHUOOPETEHHUS TEXHOIOTHIECKON JIMHUU 110 MTPOU3BOACTBY MPOIYKIINH B
KpeIuT. Y CIOBHUS IOTOBOPA KPeauTa:
CTOMMOCTB MTPHOOPETAEMOr0 UMYIIIECTBA COCTaBsIeT 15 MitH pyo
CPOK TOJIE3HOTO MCIOJIE30BaHMUS 000PYIOBaHUS 5 JIeT
Ccpok norosopa 3 roga, miata 16% roaoBbix
AMOPTHU3AIUS HAYUCIIICTCS IMHEHHBIM CIIOCOO0OM
pasmep craBku HAC 18%, Hanor Ha npuObUIE 20%
craBka peunancupoBanus LIb PD 8 %
[Tocrne 3amycka B 3KCILIyaTallMi0 000pYI0OBaHMsI BRIPYYKaA OT peainu3ainuy npoaykiuu (¢ Hic) coctariseT 19500 Toic.pyoO.
TOJI., & TeKYIIHe 3aTpaThl O€3 yJeTa ImiaTel 0 KpeauTy- 4,5 MITH. py0./To.
B tabuuiie npuBeCHBI TaHHBIC OLIEHKU JOXOAHOCTH KaluTaia JUis JaHHONH KOMITaHUH:

Bu xanurana CTouMOCTb KalluTaia, Jons B 001el cymme
% Karnurana, %
baHKOBCKHIA KpeaUT 20 0,3
Cpencrpa YaCTHOI'0 18 0,3
WHBECTOpa
CoOCTBEHHBIE CpelICTBA 23 0,4

Ne2.
Umerores nBa nuBectuimoHHbIX npoekrta: WUII1 u UII2 ¢ ognHakoBOi MpOrHO3HOW CyMMOH TpeOyeMbIX KalHuTaJlbHBIX

BIIOKCHM. BenmmumHa mmanupyeMoro moxoja (TeIC. py0.) HeompeneleHHA W MPHUBEACHA B BHIE PACIPEACIICHUS BEPOSTHOCTEH
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(Tabn.). OUeHuTh PHCKOBAHHOCTH KaXIOTO IPOEKTA, HWCIONB3YS KPUTEpHHA OTOOpa — «MAaKCHUMH3AIHs MaTeMaTHYECKOTO
OKUIaHUS TOXOAa.

XapakTepuCTHKa MPOEKTOB TI0 JOX0JaM U BEPOSTHOCTSM €T0 IMONTYIEeHHUS:
WuBectunuonnsiit npoext MII1

Hoxon, TeIC. pyoO. BepositHocTh (B)
2500 0,15
3000 0,20
3500 0,35
5000 0,20
6000 0,10
WuBectunuonnsiit mpoext W12
Hoxon, TIC. pyoO. BepositHocTh (B)
1500 0,10
2500 0,15
4000 0,30
5000 0,30
7000 0,15
3adanus Ha peutenue 3a0a4 u3 NPOPeEccUOHAIbHON 001acH U, KOMRIEKCHbIE 3A0AHUA

Nel
I'-u C. — MOI0/I0M U aMOUIIMO3HBIA PYKOBOJIUTEIb, COBCEM HEJIABHO HA3HAYCHHBIM HA JOJHKHOCTH (PMHAHCOBOTO JTUPEKTOPA
«Cmerac», HEOONBIIONW KOMIIAHWH, HMMeEIoleld KOTUPOBKY Ha (oHIoBoW Oupke. C. paccMaTpuBaeT 3TO Ha3HAYCHHE Kak
BpEeMEHHOE, KOTOPOE IO3BOJIUT €My HaOpaTh OIIBIT, a TOTOM MEPEeNTH B 0oJiee KPYIHYIO opranusanuio. Ero HamepeHnue — nepeiity
B JIPYT'YIO KOMITAaHHIO Yepe3 3 ToJ1a, YTOObI Ha TOT MOMEHT aKIIMu KoMIaHnu «CMeTacy BhICOKO KOTHPOBAINCH. Benencreue aroro,
C. 0cOOEHHO BOJIHYET, YTOOBI OTYETHAs! IPUOBLIL KOMIIAHUH K 3TOMY TpeTheMy (M MOCIIeHEMY JUIsl HET0) TOJy CTasla KaK MOXKHO
Gonee Boicokoit. Kommanust «Cmeracy HenaBHo MoOmm3oBaia $300.000 ¢ moMOIbio BBITyCKa aKInii ¢ IbIOTHBIM Pa3MEIICHUEM,
M TUPEKTOpa PacCMaTPUBAIOT TPH BapUaHTa MCIIOIb30BaHMUS ITHX JeHer. PaccmartpuBatorest Tpu npoekrta (A, b u B), mis kaxmoro
13 KOTOPBIX MOTPeOyeTcsi HeMeUIeHHast 3aKynka o6opynoBanus Ha cymmy $350.00. M0OKHO OCYLIECTBUTH TOJIBKO OJMH MPOCKT, U]

000pyIOBaHHUE MO KAKAOMY IMPOEKTY MPOCIYKHT TOJIBKO B TEUEHHE MPEJHA3HAYEHHOTO €My CPOKa, 0€3 OCTaTOYHON CTOMMOCTH.
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C. oT/aeT mpernouTeHne MPoeKTy B, B CBSA3M C €ro MaKCUMabHOM MPHOBUIBIO B TeUEHUE TpeThero roaa. OJHaKo, OH HE X04YeT
OOBSACHATH PEATIbHBIX MPUYUH TOTO, TIOYEMY OH OTJIACT MPEAIOYTCHHUE MPOCKTY B, U M03TOMY B CBOEM OTUYETE OH PEKOMEHIOBAI
npeceaTento mpoekT B m3-3a camoii Beicoko# BHYTpeHHe#H cTaBku moxonaa (IRR). TIpuBoaurcs ntorosast Tabimiia U3 ero OTYeTa.

IIpoektr  YHCTHII NOTOK JEHEKHBIX CPEACTB IRR
o roaam ($ Teic.)

A (350) 100110104 112 138 160 180 27,5

b (350) 40 100 210 260 160 26,4

B (350) 200 150 240 40 33,0

[Ipencenarenp KOMITAHWW TPUBBIK K TOMY, YTOOBI MPOEKTHI PACCMATPUBAIIMCH C TOYKH 3PEHUS CPOKa UX OKYHNAeMOCTH H
[VIETHOM CTAaBKM JOXOAHOCTH KAIMTAIOBIOKEHHUH, U, COOTBETCTBEHHO, Y HETO BOZHUKAIOT MOAO3peHUs OoTHOCHTENbHO IRR kax
MeToja 0TOOpa WHBECTHIMOHHBIX IMPOEKTOB. B CBS3M C 3TUM TMpelceAarenh MOMPOCHI MOATOTOBUTH HE3aBUCHUMBIA OTYET.
CroumocTth kanutana - 20%, o0opyaoBaHre aMOPTH3UPYETCs IO NPSIMOJIMHEHHOMY MeTony. Heo0xoaumo:

a) HaWTH CPOK OKYMACMOCTH MHBECTHIMHI JUTS KaKI0T0 IpoekTa (5 6amuioB)

6) naiitu ARR 17151 Kax10r0 nipoekTa. (5 6auioB)

(Uroro: 10 6amnos)

N2 KoMmmaHHUs cO CTOMMOCTBIO Kamurtana 12 % jkemaer ompenenuTh ONTHMAIbHYIO MOJUTHKY 3aMEHBI KOMITBIOTEPOB.
Kaxapiii kommbeiotep ctout $ 5,000 1 MokeT OBITH peasn3oBaH B KOHIE TiepBoro rojaa 3a $ 3,000 (6e3 omarsl 3aTpar mo Tex.
00CITy’)KHBaHMIO) WM B KoHIle BToporo roga 3a $ 2,000 ($ 500 omara Tex. oOCaykMBaHUS 3a TO1). PacCUMTaTh SKBHUBAJIEHT|
TOJTOBBIX 3aTpaT IS K&KJOT0 METO/a M TOCOBETOBATh, KAKOUM M3 HUX HYKHO BHEIPATb.

Ne3. Oupma paccMarprBaeT BO3MOXKHOCTh (DMHAHCHUPOBAaHUS 3 TPOEKTOB, JCHEKHBIE TIOTOKH KOTOPBIX IPECTABIICHBI
HIDKE:

[epuon IIpoekt 1 IIpoext 2 [Ipoekt 3

0 20000 130000 100000
1 15000 80000 90000
2 15000 60000 30000
3 15000 80000

Onpenenure: a) NPV, Pl, IRR mns atux npoektoB npu HopMme quckonTa 15%. Kakoii u3 atux
MIPOEKTOB BBI Ipeanoutere? 6) Onpenenute MOAN(PUIMPOBAHHYIO BHYTPEHHIOIO HOPMY JUCKOHTA IPU

craBke pepunancupoBanus 10% u 15%.
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Ne4. PaceMoTtpuTe 2 B3aUMOKMCKITIOYAIONINX HHBECTHITMOHHBIX TIPOeKTa. CTPYKTYPBI JICHEKHBIX
MTOTOKOB JIJIsl IPOCKTOB MPECTABICHBI HUXKE:
ITepuon IIpoext 1 IIpoekT 2
0 400,00 200,00
1 241,00 131,00
2 293,03 174,22
HopwMma auckoHTa [1st 000MX IPOSKTOB OJIMHAKOBa U paBHa 9%. Kakoil mpoeKT mpenouTUTeIbHeH?

YueoOHas - MNPaKTHKA MO IMOJYYCHUI0 ITIEPBUYHDBIX npodwccnonam,m,lx yMe]—[I/Iﬁ U HABBIKOB

[K-2.1 Brnaneer cnocobamu u O06s3arenbHO HOPMOI OTYETHOCTH CTYEHTA-IPAKTUKAHTA SIBISICTCS] IUCbMEHHBIN OTYET.
npreMaMu
yIpaBIICHUS
3¢ (EeKTHBHOCTHIO
WHBECTUIIMOHHOTO
IIPOEKTa
[1K-2.2 Pemaer
Ha npoTspkeHun BCero nepuoa NpoxokIeHUs IPAaKTUKH PEKOMEHIYETCsI CTYACHTaM-TIPaKTUKaHTaM BECTH JTHEBHUK HMPAKTHKH.
npodeccuoHanbHbIE
3ajjauy 110
YIPaBIEHUIO PUCKaMHU
MHBECTHIIHOHHOT'O Hata HaunmenoBanue Kpatkoe onucanue [Moanuces pykoBoauTens
HPOCKTa MIOApA3EIeHUs, T BBITTOJTHEHHOH Pa0OTHI IIPaKTUKH
MIPOXOJUT MPaAKTHKA
1 2 3 4
Loxymenmayus, uzyuennas 3a 6pems NPoOXoHCOeHUs. NPAKmMuKu
HaumenoBanue Kpatkoe conep:kanue [ens




Hnouxamop

Koo
00CmudICeHUs. Oyenounvie cpeocmaa
uHoukamopa
KOMHemeHyuu
IIK-2.3 OcymecTBisieT Bux arrecranuy o UTOTaM MPaKTUKH — 3a4eT C OIEHKOH, KOTOPBIA MPOBOIUTCS B (hOpME COCTaBJICHHS, OOPMIICHUS 1

yIpaBJeHHEe CPOKaMU
1 KOHTPOJIEM
peannzanuu
WHBECTUIIHOHHOTO
MPOEKTa

BalUTHI OTYETA.

B kauecTBe KpUTEpHEB OLIEHKH PE3YIbTATOB MPAKTUKH BBICTYIAIOT:

— BBIIIOJIHEHUE TPEOOBAaHMI NPAKTHUKH CTYACHTAMH B COOTBETCTBUH C IPOTrPAMMOH,

— COCTaBJICHUE M IPEAOCTABICHUE OTYETa B CPOKH, IPEelyCMOTPEHHBIE rpaukoM yueOHOro mpouecca,

— BBIMOJIHEHNE UHIUBUAYAIbHBIX 33JJaHUH PYKOBOIUTENS MPEIAUIIIIOMHOM MIPaKTUKU OT OpraHU3aIiH.

— TpeAoCTaBI€HHME OT4YeTa, KOTOpBIA JOJDKEH BKIJIIOYAaTh OCHOBHBIE CTPYKTYpPHBIE 3JEMEHThI U COOTBETCTBOBAThH
TpeOOBaHMIM, IPEIBSIBIAEMBIM K COIEPKAHUIO OTYETA U €r0 CTPYKTYPHBIM 3JIEMEHTAaM,

- 3aIITa OTYeTa PYKOBOJHUTENIO MPAKTUKHU OT Kadeapsl

HpOI/I?.BOIlCTBeHHaﬂ - HAYYHO-HUCCJI€A0BaTEIbCKas paﬁoTa

[K-2.1

Brnaneer cnocobamu u
nprueMamMu
yIpaBIICHUSI

3¢ (EeKTUBHOCTHIO
WHBECTUIIHOHHOTO
MPOEKTa

IIpumepHblii nepeyeHb TeM (HANpPaBJeHUH) HAYYHO-HCCJIEN0BATEIbCKON PadoThl MAaruCTPaHTOB IO HANPABICHUIO
noarotoBku 38.04.02 MenemkmeHT (Mpoduiib «YpaBlieHHE Pa3BUTHEM KOMITAHUHY):
1. Paspabotka npobiem MeHeKMEHTa. TeopeTrnaeckue B3MIISIIbI Ha IPUPOJTY, CYIIIHOCTh M Pa3BUTHE YIIPABICHUSL.
2. YupaBneHre 5JKOHOMHYIECKUMH CHCTEMaMH, IPUHIIUIIBL, (POPMBI M METOIbI €70 OCYIIECTBICHHS. 3aBHCHMOCTD YIIPABICHHS OT
XapakTepa U COCTOSIHUS DKOHOMHYECKOH CHCTEMBI.
3. VYmpasieHue H3MEHEHUSIMU B 9KOHOMHYECKUX cHCTeMax. Teopus v MPaKTUKa YIIpaBJIeHHs HHTETPAIIHOHHBIMH
00pa30BaHMUAMH U NPOLIECCAMU HHTETpallu OM3Heca.
4. Opranusanys Kak 00beKT yrnpasieHus. TeopeTHKOMETOANIECKHEe OCHOBBI YIIPaBICHUsI OpraHu3alueil. OyHKIHOHAILHOE
COJIepKaHUE YIIPaBIICHHSL.
CTpyKTypbl yIIpaBIeHUs OpraHu3anuei.
Jonrocpounsle, cpeqHECPOUHBIE U KPATKOCPOYHbIE aCIIEKTHI YIIPABICHNUS OpraHM3alliel, TeKyIlee yrpaBiIeHue.
VYnpapneHue opranuszanyeil o cTaauaM e€ )KU3HEHHOrO [IUKJIA.
[IpoexTrpoBaHuE CHUCTEM YITPABIECHHUS OPraHU3AIUSIMH.
HoBgble hopmbl GYHKIIMOHUPOBAHUS U PA3BUTHSI CUCTEM YIPABICHUS OpraHU3alUsIMU.
0. MupopManmoOHHbIE CHCTEMBI B YIIPABJICHAH OPTaHU3AIUSIMH.
1. KauecTBo yrpaBieHust OpraHU3aInei.
12. Metononorust pa3BuTHst GH3HEC-POIIECCOB. Pa3BuTHE METOIOIOIHH ¥ METO/IOB YIIPABICHHUSI KOPIIOPATHBHON
MHHOBAIIMOHHOMN CUCTEMOM.

RN O

13.
14.

[porecc ynpapiaeHus opraHu3amnuei, €€ OTAeIbHBIMH MTOJACUCTEMAMU U (DYHKIIUSIMHU.

MexaHu3MbI B MCTOJbI NPUHATHUSA U pCaJIN3alliy YIIPABJICHYCCKUX pGLHeHI/Iﬁ.
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15.
16.
17.
18.
19.
20.

21.

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

32.

33.
34.
35.
36.
37.
38.
39.

YrpapieHue mpoeKTOM.

Puck-meHemKMEHT.

VYnpasnenue mpou3BoicTBoM. COBpeMEHHbIC TIPOU3BOICTBEHHBIC CHCTEMBI.

OreHKa yIpaBJICHUS] OPTaHU3aIlUsIMU KaK COLMATBHBIMYU U SKOHOMUYESCKHMHU CUCTEMaMHU.

Kpurepun onenku 3¢pGeKTUBHOCTH yrpaBiieHHs.. METO/IbI U MOKAa3aTeH OLIEHKH Pe3yIbTaTUBHOCTH YIPaBICHUSI.
OpraHu3aiMoHHOE MOBEICHHUE, COIIMATBHO-TICHXOIOTMIECKHE aCTIeKThl yIpaBieHus. [ pynmna u noBeeHue rpymniibl B
nporecce ynpasneHus. CoBpeMeHHbIE TEOPHH KOMaHI000pa30BaHUsl, MEKTPYIIIIOBBIE OTHOIICHHS B TIPOLIECCE YITPABIICHUSI.
OpraHu3aiuoHHas KyJlbTypa. BinsHie opraHu3ainoOHHON KyIbTYPhl HA SKOHOMHUYECKOE M COLMATLHOE MTOBEICHHUE JTFOJICH.
CoOIHOKYJIBTYpHBIE, CONUATEHO-TIOIUTHYECKUE U COIMATBHO-OKOHOMUYIECKHE (haKTOPhI PA3BUTHUS OPraHU3aI[HOHHOMN
KyJBTYpbl. METOIOIOTHYECKHIE BOTIPOCH M3YYECHUS] OPraHU3allMOHHON KYJIbTYPHI.

Crparernvyeckuii MEHEKMEHT, METOJIbI U (JOPMBI €r0 OCYIIIECTBIICHYS. BHEITHSS 1 BHYTPEHHSS Cpeia OpraHU3aIny.
Ipornecc 1 METOABI Pa3pabOTKH U peallu3alii CTPATEeTHH.

PazBuTre (hopM cTpaTernyeckoro napTHEpPCTBa.

ConepxaHue ¥ METOJIbI CTPATETHUECKOTO KOHTPOIIS.

KoproparuBHbie cTpaTeruy, OnTUMH3AIMs pa3Mepa GUPMBI U BEpTHKAIbHAS HHTETPALIUs, CTPATeTHU TUBEpCU(UKAIINY.
dopmupoBaHKe U yIIPaBIICHHUE TIETTOUYKAMU CO3/IaHUS IIEHHOCTH.

KonkypeHTocnocoOHOCTh OH3Heca.

Co3nanue U yaepikaHue KIFUEBbIX KOMIIETESHIINH.

Crparernveckue pecypesl M OpraHu3aI[OHHbBIE CIIOCOOHOCTH (BUPMBI.

CoanancupoBaHHasl CHCTeMa TIOKa3aTelieil Kak HHCTPYMEHT pealln3alliy cTpaTeruy opranu3anuu. [Iponecc moctpoeHus
cOamancupoBaHHO# crcteMbl tokazateneit (CCII).

VYrpasieHue opranusaiueii B KOHTEKCTE MK TyHApoIHOTo Ou3Heca. OpraHu3alys U yIpaBJieHHe MEXYHAPOTHON
KOMITaHUEH.

MesxryHapoTHbIe OM3HEC-CTPATETHH.

MesxayHapo Hble anbsHChl U ceTH (GupM. CITUSHHS U MOTJIOIIEHHS B MEKTyHAPOIHOM OM3HECE.

KoprnioparusHoe ynpasienue. @opMbl 1 METOJIbI KOPIIOPATHBHOTO KOHTPOJISL.

YnpaBieHre CTOMMOCTBIO (DUPMBL.

Ponb v BIusiHUE CTEUKXOJIEPOB HA OpraHU3aIHIo.

KoproparuBHas conpanbHas OTBETCTBEHHOCTh. CollMallbHAS ¥ 9KOJIOTHUYECKask OTBETCTBEHHOCTh OM3Heca.
dopmupoBaHue, MOATOTOBKA U Pa3BUTHE KAJIPOB YIPaBICHUs. YTIpaBlieHHE Kapbepoil n npodeccroHanbHO-10KHOCTHBIM
MIPOJIBUKECHUEM YIIPABICHUECKUX KaJIPOB.
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40. CounansHoe pa3BUTHE U CONUATFHOE MAPTHEPCTBO KAK KIFOYEBOE HATPABICHHE PETYITUPOBAHUS COLUATBHO-TPYIOBBIX U
COLIMAJIbHOPKOHOMUYECKHUX OTHOLIEHUH B PHIHOYHOM XO3HCTBE.

41. TpynoBbie OTHOIICHHUS M MX PETYIMPOBAHUE TIOCPEICTBOM COIUATIBHOTO MAPTHEPCTBA (T€HepaIbHbIE, OTPACIICBBIEC,
TEPPUTOPHATIEHBIE COTJIAIEHUS U KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MBbI PETYIMPOBAHUS TPYIOBBIX OTHOLIEHUH NIPH
pa3nu4HbIX popMax cOOCTBEHHOCTH; MOTUBBI M CTUMYJIBI K TPYY, UX B3aMMOCBSI3H C TPYAOBBIM IIOBEICHUEM PaOOTHHKOB,
YAOBJIETBOPEHHOCTBIO TPYJOM.

42. Teopwst 1 PAKTHKA AHTHKPU3UCHOTO YIIPABIICHHSI OpraHu3aiueil. Pa3surtie Moieneil aHTHKPU3MCHOTO YIIPABIICHHUS.

43. Crparern4eckoe IIaHUPOBAHUE ¥ TIPOTHO3UPOBAHKE MPEANPUHUMATELCKOM JIEITENBLHOCTH.

44. ®dopmupoBaHKe U Pa3BUTHE MPEANPUHIMATEIECKAX CETEH ¢ YUETOM X SKOHOMUYECKOH eneco00pa3HOCTH

45. ®dpaHyaii3uHT KaK 0COObI BH PENPUHUMATEIBCKOMN IEATEIbHOCTH

46. Passutre HOPM CTPATETMIECKOrO MAPTHEPCTBRA.

47. CoxepkaHue U METOBI CTPATEMHIECKOTO KOHTPOJIS.

KoprniopaTuBHBIE CTpaTEruu, ONTUMH3ALMS pazMepa pUpPMBI U BepTHUKaTbHasi HHTErpallys, CTPATETuu TUBepCH(PHUKALIUH

[K-2.2

Pemaer
npohecCHOHaTbHBIE
3aJ1a49d 10
YIIPaBJICHUIO PUCKAMU
WHBECTUIIMOHHOTO
MIPOEKTa

[MpomexxyTouHas arrecTanysi MO Y4eOHOH - HAyYHO-MCCIIENOBATEIBCKOH padOTe MMEET MLENbl0 OIpPEIeTUTh CTEIEeHb
IMOCTIDKEHHS 3aIlJITaHUPOBAHHBIX PeE3YyJIbTaTOB OOYYEHHs], OCYIIECTBIAETCS B (POpMe OLIEHKH IPOMEKYTOUHBIX PE3yJbTaTOB,
MpeayCMOTPEHHBIX HHANBHyalbHBIM IUIaHOM MaructpanTa. [Ipomexxyrounas arrectauust no HUP npoBoaurcs B popme 3auera ¢
oIleHKoH Ha 1-3 Kypcax.

Obs3arenbHol Gopmoii oTueTHOCTH 0Oyuaromerocst mo HUP sBnsercs nuceMensslit otaeT. Llens oryera — copMupoBary
M 3aKpeNuTh KOMIETEHINH, TPHOOPETEHHbIE 00YYalOIMMCS B PE3yJIbTaTe OCBOCHUSI TEOPETHUECKUX KYPCOB U IOJIyYEHHbIE UM
1pu BeinonHenuu HIP.

Ortuet maructpanTa mo HUP momxen BkiItouaTsh B ce0s CBEACHUS:

— O BBINIOJTHEHUH WHAMBHIyaJIbHON UCCIIE0BATENbCKON MPOTrpaMMBl;

—0 coOmoeHny rpadrka BHIIOTHEHHUS HHAWBUIYATEHON HCCIIEA0BATEIbCKON MMPOTPaMMBI;

— O BBIIOJHEHUH HHANBHUIYAIbHBIX 33JaHUI HAYYHOTO PYKOBOIUTEIIS;

— O HOATOTOBKE M MyOJHMKalMM cTaTel B )KypHaax, Bxoasmux B cnucok BAK u PUHII;

00 y4acTHM MarucTpaHTa B 3HAUMMBIX HAyYHO-TIPAKTUYECKUX KOHPEPEHIUAX M0 TEMATHKE CBOETO MUCCIIEJOBAHMUS;

00 y4acTHH B HAyYIHO-HCCIIE/IOBATEIILCKOW paboTe Kadeapsr;

— 00 yuacTuu B KaepaibHbIX U MEKIUCIUILTMHAPHBIX HAYYHBIX CEMHUHApaX.

OT4eT COrIacoBBIBAETCS C HAYYHBIM PYKOBOIUTEIIEM.

OTuyeT B yCTaHOBJEHHBIE TI'paMKOM Y4eOHOro Mpolecca CPOKM paccMaTpUBAeTCs Ha 3aceJaHud Kadeapbl B paMKax
MPOMEKYTOYHOH arTecTtaiud oOyudaronuxcsa. Kadenpa BhnpaBe yTBEpAUTh OTYET OOYYAIOIIErOCs, OLICHHB PE3YJIbTaThl
BBITIOJTHCHUSI WM HayT-IHO-I/ICCJ]eIIOBaTeHLCKOI‘/'I pa6OTBI B COOTBETCTBMU C HWHIAUBUAYAJIBHBIM IIJIAHOM, MO0 OTKa3aTh B
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YTBEPKICHUH OTYETA C MMPEAOCTABICHUEM 00YJaIOIIEeMycsl pa3bsICHEHUH 0 IyTH YCTPAHEHUS MIPEISITCTBUH K €r0 yTBEP)KICHUIO.

OneHouYHBIE CpEeNCTBA AJIsl MPOBEACHUS MPOMEKYTOUHON arTectanuu o0ydaromuxcs mo HUP Bxmrouarot:

— KOMIUIEKCHBIC 33/1aHUs U3 MPOPEeCCHOHANBHON 00JIaCTH, HEOOXOAMMBIE AJISl OLCHKH 3HAHWH, YMEHUH, HABBIKOB U (WJIN)
OIIBITA JEATEIHHOCTH, XapaKTePHU3YIOLIUX Tanbl (JOPMHUPOBAHUS KOMIIETEHIUI B IPOLIECCE MTPOXOXKICHUS TPAKTHKH.

— CHCTEMY OLICHUBAHHS PE3yJIbTaTOB MPOMEKYTOUHON aTTECTAIINH, TIOKA3aTeNN U KPUTEPUH OLICHUBAHNS;

— y4eOHO-METOANYECKHE PEKOMEHIAIMH JIJIsl CAMOCTOSITEIBHOM paboThl 00y4aroIuXcsi Ha MPaKTUKe (PEKOMEHIANUH 10
cOOpy MaTepualioB, UX 00pabOTKe U aHaTN3y, (hOpMe MPEACTABICHHS).

IK-2.3

OcymiecTBiseT
YIpaBIICHHE CPOKAMHU
U KOHTPOJIEM
peanuzanuu
HWHBECTHUIITMOHHOI'O
MPOCKTA

OOyuaromuics 10IKEH MPOAEMOHCTPUPOBATH CIIOCOOHOCTh IPUMEHEHHSI METOAWK U HHCTPYMEHTAPHS AJISI BHITIOTHEHHS
KOMIUTIEKCHBIX 3aJJaHui U3 TPOo(eCCHOHANBHOI 001acTH, HE0OXOANMEIE IS OIICHKH 3HAHWW, YMEHUH, HABBIKOB U (WIJTH) OTIBITA
IMesSTEeIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl ((OPMUPOBAHUS KOMITETEHITHH B TIpotiecce BeimoaHenus HUP.

I1o pe3yibTaTaM BBITTOJIHACMBIX HAYyYHBIX I/ICCJ'ICI[OBaHI/Iﬁ O6y‘-IaIOHII/ICCSI T'OTOBAT JOKJIaAbl HA KOH(l)epeHHI/II/I.

IIpou3BoacTBeHHAS - MPEIIUIITIOMHAA MPAKTHKA

IK-2.1 Brnageet cnocobamu 1 (3aganue Ha MPaKTHKY (BbiaaeTcsi ¢ yueToM TeMbl BKP):
preMaMHu
yIpaBIeHUS 7. BoIOpaTh TEMy HCCIIEI0BAHUS
3 PEKTHBHOCTEIO 8. BBINOIHUTE KPATKYIO XapAKTEPHCTUKY JEATEIBHOCTH OPraHu3aI[ii
HHBECTHIIHOHHOTO 9. CocraBuTh CXeMy OPraHM3allMOHHON CTPYKTYPBI
IIPOCKTA 10. BeiOpaTh METOIMKY aHAIKM3a SKOHOMUYECKUX MOKA3aTeNel EATENbHOCTH OpraHu3aiiu
11. MposecTyn aHaMM3 SIKOHOMHUYECKHX TTOKA3aTeNIEH JeITENFHOCTH OPraHM3alliy 1 pa3paboTaTh PEKOMEH/IAINH 110
MOBBIIIEHHUIO 3P PEKTHBHOCTH €€ IeATEITbHOCTH
12. TToAroTOBUTH OTYET TI0 TPAKTUKE
[K-2.2 Pewraer O06s13aTeNnbHOM (HOPMOIT OTIETHOCTH CTYACHTA-TIPAKTUKAHTA SIBIAETCS TICHbMEHHBIA OTYET.
npohecCHOHaTbHBIE
3a/1a4 10
YIPaBICHUIO PUCKAMHU
WHBECTUIIHOHHOTO
IIPOEKTa
[1K-2.3 OcymecTBiser B kauecTBe KpUTEpHEB OLIEHKH PE3YIBTATOB MPAKTHKH BBICTYIIAIOT:
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yIpaBJeHHEe CPOKaMU
U KOHTPOJIEM
peanu3anuu
WHBECTUIIHOHHOTO
MPOEKTa

— BBITTOJTHEHUE TPeOOBaHMI MPEIAUILIIOMHOM MMPAKTHUKH CTYICHTAMH B COOTBETCTBHH C TIPOTPAMMOH,

— COCTaBJICHHE M MPEIOCTABICHUE OTYETa B CPOKH, PEIyCMOTPEHHBIE rpa)iKoM y4eOHOTro Tpoliecca,

— BBIIIOJIHCHNUEC MHANUBUAYAJIbHBIX SaI[aHI/Iﬁ PYKOBOAUTEIIA HpeI[HPIHHOMHOfI MPAKTUKH OT OpraHrU3aluu.

— MPEAOCTaBJICHUE OTYCTA, KOTOpBIfI JOJDKEH BKJIFOYaTb OCHOBHBIC CTPYKTYPHBIC 3JIEMEHTBI U COOTBETCTBOBATH Tpe6OBaHI/I$IM,
MPEABABIIACMBIM K COACPKAHNIO OTYETA U €T0 CTPYKTYPHBIM 3JIEMCHTAM,

— 3al1Ta OTYETa PYKOBOJUTEINIO IPAKTUKHU OT Kadeapsl

IK-3-Cnoco6eH MIaHNPOBATH U OCYLIECTBJISITH CTPaTernyeckoe yrnpapjeHue NpoueccaMu IJIAHMPOBAHUS U OPTraHU3alui MPOU3BOACTBA OPraHU3aIUH, a
TaK:Ke YNpaBJieHHe MPOEKTAMH 10 BHEIPEHUI0 HOBbIX METO0B U MO/ieJieil OpraHu3alii U IVIAHMPOBAHHUS MPOU3BOJACTBA HA YPOBHE OPraHU3aIHT

PeuHkKuHUPUHT OM3HEC-IPOLIECCOB

[K-3.1

Ocy1ecTBiser
CTpaTeruyecKoe
YIIpaBJICHHE
MPOIECCaMHt
TUTAHUPOBaHUS
MIPOU3BOICTBEHHBIX
peCypcoB u
MTPOU3BOCTBEHHBIX
MOIITHOCTEH

HepequL TCOPECTUICCKUX BOIIPOCOB K 5K3aMCHY:

RBPBOooNoOMWNE

0.
1.
12.
13.
14.
15.
16.
17.
18.

Konnenmumst nepectpoliku mporieccoB BeaeHus 6usHeca Maiikia Xammepa

Wneonorust peMHXUHUPUHTA KaK HHCTPYMEHTA MIEPECTPOMKH MPOIIECCOB BEJICHUs On3HEeca
Penmxuanpuar M. Xammepa Kak paaiuKaabHBIA pei3aiiH MpoIeccoB On3Heca

OTnuuus peMHXUHUPUHTA OPraHU3alui OT JPYTUX METOJO0B MO YIYYILIeHHIO OU3Heca
[oHsATHE M CYIIHOCTh PEMHXHUHUPUHTA OU3HEC-TTPOIIECCOB

XapakTepUCTHKH MPOLEecca pENHKUHUPHUHTA 110 OCHOBHBIM KPUTEPHSIM

[IpuHIMIIBI peHXUHUPUHTA OU3HEC-TIPOLIECCOB

BoszeiicTBrie Ha OpPraHU3aIMOHHYIO CTPYKTYPY: SBOJIOIHMOHHBIN U PEBOIIOIMOHHBIA PEMH)XUHUPUHT OU3HEC-TTPOIIECCOB
Bune! penmkuauprHTa. KpU3ucHBIN penHXHHUPUHT

Bunel penHkuHNUpUHTa. PEMH)KUHUPUHT pa3BUTHUS

OCHOBHBIE METO/IbI PEMHKUHIUPUHTA

Bbusnec-miporiecc kak cucteMa mpeoOpa3oBaHUs PECYpCOB B HOTPEOUTENBCKYIO IIEHHOCTh
[loHsiTHE M OCHOBHBIE XapaKTEPUCTHKH OU3HEC-TIPOLIECCOB

Knaccugukanus 6usaec-mpoueccon

[Tokazarenn 3¢ pexTHBHOCTH OU3HEC-TIPOIIECCOB

Hanpasnenus yny4menus ynpasieHus: On3Hec-mpouneccamMmu

LenecooOpa3HOCTh, HEOOXOIUMBIE YCIOBHS U O3KUAAEMBIN PE3yIbTaT PEHHKUHUPHHTA
3amaun u 6a30BBIE KATETOPUH PEMHKHHUPHUHTA OU3HEC-TIPOIIECCOB
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19. IlepenpoeKkTHpoBaHHE WM COBEPIICHCTBOBAHNE OM3HEC-TIPOLIECCOB KaK Pe3yNbTaT PeHHKUHUPHHTA
20. DTambl penH>XHHUPUHTa OU3HEC-TIPOLIECCOB OPTraHU3aLUuH
21. IlpeumymiecTBa M HEOCTATKH PEHHXHUHUPUHTA On3HEeca
22. dakTopsl ycriexa peHHXKHHUPUHTA
IK-3.2. OcymiecTBisieT [IpakTrdeckue 3aIaHuS:
PYKOBOIACTBO Ne 1 Onpenenuts 1 onucats OU3HEC-TIPOIIECCHI HAa TPUMEpe KOHKPETHON OpraHu3aIim:
MPOCKTaMHU .
— OCHOBHBIE OM3HEC-TIPOIIECCHI;
PEUHKUHUPUHTA

OM3HEC-TIPOIIECCOB
OpraHu3alHHU C
HCTIOJIb30BaHHEM
COBpPEMEHHBIX
WHPOPMAITUOHHBIX
TEXHOJIOTUI

— TIPOIIECCHI CONPOBOXKICHUS OM3HECa;

— BCIIOMOTaTeNIbHbIE TIPOIECCHI

OnpenennuTts XapaKTEPUCTHKHA OU3HEC-TIPOIIECCOB HA MPUMEPE KOHKPETHOM OpraHU3aluu:
— CTOUMOCTH

— JUIHTENHHOCTH (CKOPOCTh peann3aluu On3Hec-Tporecca)

— CTeNeHb yJOBJIETBOPEHHOCTH KIMEHTa (Ka4eCTBO MPOIYKTa)

Ne 2 Ouenuts 1 pactpenenuTs OU3HEC-TIPOLECCHl Ha IPUMEPE KOHKPETHOM OPTaHU3aLKH 110 TPYIIaM:
1) onepanuu, KOTOpBIE CO3AAIOT LIEHHOCTH JJISl KJIMEHTa;
2) onepamyu, 6e3 KOTOPBIX OPraHnU3alMs He MOKET 00OMTHUCE;
3) IUIIHKE OTepalyy, KOTOPhIE HElb3sl OTHECTH HU K TIEPBOI, HM KO BTOPOW KaTeropyu.

MOBbIICHUS 3PPEKTUBHOCTH BHINOJIHEHHS IEPBON KATETOPUU OIIEPALIH.

HanpuMep,

Bamacax W TPaHCIIOPTHUPOBKE; XpaHEHUS Tociie 00paboTKH;

- HEJIOCTATOYHAs MMPO3PAYHOCTh OM3HEC-TIPOIIECCOB, CIIOKHOCTh MX OTCIICKUBAHHS,
- TyOnupoBaHue JAaHHBIX U HU3KOE KaueCTBO WH(OPMAIIHH;

- Hu3Kas 3 PEeKTUBHOCTD JIOTUCTHUKH U TUCTPUOBIOIINY;

- HEAOCTATOYHAaA KOOpANHAINA MCKAY OTACIaMU, IIPUBOAAIIASA K YBSJIIMUCHUIO 3aTPaT,

Onpenenuts BO3MOXKHOCTh JIMKBUIAIIMKM TPEThbed KaTeropuH OMNepanyi, MHUHHMHU3ALUU BTOPOW KaTeroOpuH oOmepanuid u

Ne 3 IlpoBectu mpoOJIEMHYIO AHArHOCTUKY OW3HEC-TIPOLIECCOB Ha NpUMeEpEe KOHKPETHOM OpraHu3allH, BBISBUTH HMPOOJIEMBL,

- BBICOKAaA OJINTCIbHOCTH (CKOpOCTB pcaimn3anuu 6I/ISHCC'HPOHCCC3) 3a CUCT YBCIIMYCHHOI'O BPCMCHHU B IPOU3BOJACTBCHHBIX
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- HU3Kasl CTEINICHb yOBJIETBOPEHHOCTH KIMEHTA
IIK-3.3 Bnageer cnocobamu u [[IpakTruecKue 3aaaHus:
lpueMamu Ne 1 Omnenuts OW3HEC-TIpOIIECCHI Ha TpUMEpe KOHKPETHON OpraHM3allid C TOYKH 3pEHHUs IOTeHIHana W3MeHeHui. B
OpraHHsallil COOTBETCTBHMU C 3THM PACIIPEIETUTH OU3HEC-TIPOLIECCHI IO TPYIIIIAM:
UCCIIeIOBaHUH U )
paspaoTke 1) umeromre 6OJIbIINE BO3MOXHOCTH YITYUIICHHS,
paboTK )
MePCTICKTHBHBIX 2) mpoLEeCCHl CO CPEAHUMH BO3MOKHOCTSAMU;
MEeTOJI0B, Mojierieii i |3) TIPOLIECCHI ¢ HEOOBIIMMI Pe3CPBAMH YTy IICHHS
MEXaHH3MOB
OpraHu3alvH 1 No 2 BpINONMHUTH OLEHKY HNPOLECCOB HA MPUMEPE KOHKPETHON OpPraHU3alUU C TOUKU 3PEHUSI BPEMEHU BBIIOJIHEHUS ONEepanuil ¢
TTaHUPOBAHMS Mcronb30BanneM uHctpymenta TBM (time-based management)
MIPOM3BOJCTBA
Ne 3 CocraBuTh TpaUUecKyl0 CXEMy OJHOTO W3 OCHOBHBIX OM3HEC-TIPOLIECCOB Ha IMpHMEpEe KOHKPETHOH OpraHU3allH.
OnpeaenauTts CKOPOCTh PeasIn3aliy OM3HEC-TIPOLecca U CTENEHb YA0BIETBOPEHHOCTH MOTPEOUTENS
Ne 4 PazpabotaTs MepOnpUsTHS 10 HHPOPMUPOBAHUIO COTPYIHUKOB U CO3JaHUI0 MOTHBALMM K M3MEHEHUSIM, MEpeoOyUCHUIO B
[pe3yJIbTaTe COBEPIICHCTBOBAHUS/(hOPMUPOBAHHUS HOBOTO OU3HEC-TIpoIiecca
IIpoekTHBIH MeHEAKMEHT
IK-3.1 OcymiecTBisieT Ilepeuenb TeOpETUUECKUX BOIPOCOB K 3a4YETY:
CTPaTETHICCKOC 1 Ponp nmnaHupoBaHus AESITEILHOCTH MPEANPHUATHS B YCIOBHSIX PhIHKA
yUpaBICHHC 2 CucTema IIIaHOB MPOMBIIUIEHHOTO MPEATPHUATHS
nporeccamMmu .
3 OO011esKOHOMHUYECKOE IOHNMAaHHE TIAHUPOBAHUS IPOM3BOICTBEHHON 1EATEILHOCTH
TUTAHUPOBAHUS ATI
HPOM3BOJCTREHHEIX POM3BOJICTBEHHAS! MOIIHOCTH MPEAIPHUSITHS
PECYPCOB 5 Crparernveckuii mIaH MPOMBIIUIEHHOTO MPEIPUSITHS
IPOM3BOICTBEHHBIX 6 Iopsiiok mIaHupOBaHMS POU3BOACTBEHHON MOLITHOCTH B TOJJOBOM ILIaHE
MOIITHOCTEN 7 CrenieHb HEOTIPEIENIEHHOCTH B TUIAHUPOBAHUH MIPOU3BOJICTBA B PHIHOYHBIX YCIOBHSIX

8 IloxazaTenu 1 pa3esnsbl MPOM3BOACTBEHHOM MPOrPaMMBbI MPEITPUATHS
9 HUcxonHble TaHHBIE AJ1s1 pa3padOTKH MPOU3BOJICTBEHHON MPOrPaMMBbI

10 Pacyer saxoHOMU4ECKO 3P PEKTUBHOCTH MEPOTIPUITHH 110 TEXHUIECKOMY Pa3BUTUIO
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11 [IpuamunuanpHas cxeMa pa3paboTKH IIaHa TEXHUICCKOTO Pa3BUTHS IIPEATIPUITHS
12 IlepcrieKTUBHOE TUIAHHPOBAHUE PA3BUTHUS IMPOU3BOICTBEHHON MOITHOCTH
13 IlmanupoBanue Kak ¢yHKIuA yrnpasieHnd. CymHOCTh mpoliecca IIaHPOBaHuSI.
14 I1nanupoBaHue MPOU3BOJACTBEHHBIX 3aM1aCOB MPOMBIIIJIEHHOTO IPEATPUATHS
15 Bupsl IuilaHupOBaHUS — CTpaTernyeckoe, ONepaTUBHOE, JOITOCPOYHOE U KPATKOCPOUHOE
16 Crparernueckoe IIaHUPOBAHUE: LIETb, XapaKTep, CTPYKTYpa U 3TaIlbl
17 OcHOBHBIE METO/IBI TUIAHUPOBAHUS ¥ IPOTHO3UPOBAHMUS, HX KIIACCU(DUKALHS
[K-3.2. OcymiecTBiseT
PYKOBOJICTBO
[lepeueHp TEOPETUIECKHUX BOMIPOCOB K 3a4ETY:
MPOEKTaMHU
PEMIKMHUPHHTA 1. MadopMarimoHHbIe TEXHOIOTHH B IpoekTe. [IporpaMmHbIe cpeacTBa AMs yIIPaBIeHUS TPOSKTaMH.
GH3HEC-TIPOLIECCOB 2. IIporpaMMBI AJ1s ITAHUPOBAHUS | yripaBieHus npoekramu Microsoft Project, Project Libre
OpraHU3aLMHU C [IpakTueckoe 3aganne K KOHTPOJIBbHOM paboTte Ne3:
HCIIOJIB30BaHNEM Pa3zpaboraTh MpOEKT M OIEHUTH €ro 3PQPEKTUBHOCTh C TMOMOINBIO MPOTrpPaMMbl JJISl TUIAHUPOBAHHS W YIPABIICHUS
COBPEMCHHBIX npoekramu Project Libre
WH(POPMAITMOHHBIX
TEXHOJIOTUH
IK-3.3 Brnaneer cocobamu u

prUeMaMu
OpraHMU3aIuu
HUCCJIEIOBAHUN U
paszpaboTtke
MEPCIIEKTUBHBIX

METOJIOB, MOJIEJICH U

MEXaHU3MOB
OpraHu3aivu u
IJIAHUPOBAHUS
MPOM3BOJICTBA

IIpakTHueckoe 3ajaHue K 3a4eTy:

PazpaboTtaTh MpOeKT M OLEHUTH €ro 3)(HEKTUBHOCTD

KOpHOpaTI/IBHaﬂ JIOTUCTUKA

[K-3.1

Ocy1ecTBiser

TeopeTHuecKue BOIPOCHL:
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CTpaTeruuecKoe 1. Tlenu u 3a1a9H JIOTHCTHIECKOTO MEHEKMEHTA.
YIpaBICHUC 2. TIpeAnmoChUIKY U JTaIlbl PA3BUTHs JOTHCTUYECKOIO MEHEKMEHTA.
HponeccaMmu 3. Tloaxoasl K ONPEAETEHUIO TOHATUS «JIOruCTHKAY.
TTaHPOBAHMS 4. KoHIENIH1HU JOTUCTUKH, CTICHU(UKA JTOTUCTUYECKOTO TOIX0/1a K YIIPABICHUIO MaTEPUAIbLHBIMU TOTOKAMHE
TIPOU3BONICTBCHHBIX 5. TIpUHIHUIIBI IOTHCTHKH
pecypcoB u 6. DvHK
. OYHKIUH JOTUCTHYECKOTO MEHEKMEHTa
MPOU3BOJCTBEHHBIX
. 7. TloHATHE MAaTEPHAILHOTO MOTOKA
MOIITHOCTEH
8. Bupl MaTepuaIbHBIX IOTOKOB
9. Jloructuueckue onepamuu
10. CymHoCTb U 33124 3aKYIIOYHOMN JIOTUCTUKHU
12.  DTtambl QyHKINOHATHHOTO ITUKIA CHAOKEHUS
13.  Bwunasl 3akymnok
14.  DTambl penieHus 3a7adu BIOOpa MOCTABIINKA
15.  XapakTepHUCTHKa 3TANOB MPOLIEAYPHI 3aKYIIOK.
16.  Kontpouss u o0ecriedeHne KauecTBa TOBapa B X0Z€ MOCTABKU
17. TlonsTHE MPOU3BOJACTBEHHON TOTUCTUKHU

18. TpaauumoHHast U JTOTHCTHYECKAsT KOHIICIIHS OPTaHM3alliK IPOU3BOJICTBA

19. Tonkaromue cuCTEeMBI yIpaBIeHUS MATEPUAILHBIME IOTOKAMH B TIPOU3BO/ICTBEHHOMN JIOTHCTHKE
20. TsHyIMe CUCTEMBI YIIPABIEHHS MATEPUATLHBIME TIOTOKAMH B IPOM3BOICTBEHHON JIOTHCTUKE
21. TousiTHe pacnpeIenuTeNbHOM JIOTUCTHKY, €¢ 3a1a4i U QYHKIHN

22. JlorucTideckue KaHaIbl U JJOTUCTHIECKUE TIETTH

23. JlorucTHYeCcKre MOCPEAHUKH B PACTIPE/IeICHUM

24. TIpoeKTUPOBAHUE JIOTUCTHIECKON COBITOBOM LIETH

25. TlpaBuia pacipeieuTeIbHON JOTHCTUKY

26. CyImHOCTb ¥ COJIepKAaHUE JIOTUCTHKH 3aI1acoB

27. OyHKIMY 3a11acOB

28. Kiaccudukanust 3anacos

29. Cucrema ¢ pUKCHPOBAHHBIM Pa3MEPOM 3aKa3a

30. Cucrema ¢ pUKCHPOBAHHBIM UHTEPBAJIOM BPEMEHH MEXY MOCTABKAMH

31. Cucrema «MHHUMYM — MaKCHMyM»

32. Cucrema ¢ yCTaHOBJIEHHOW MEPUOJANYHOCTBIO MOTIOJIHEHHMS 3A11ACOB JI0 TIOCTOSHHOTO YPOBHS
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33. CymHOCTh, IPUHIMIIEL H (GYHKIIUH TPAHCIIOPTHON JIOTHCTHKH
34. Bujsl Tpancmnopra

35. VnpasneHue TpaHCIOPTOM

36. MapiupyTH3anus rpy30n0TOKOB

37. JIorucTrKa CKIIaIUPOBAHUS

38. Knaccudukanus ckiagos

39. ®opMBbl Opranm3anuK CKIaICKOro X03siCcTBa

40. JlorucTHueckuit mpoIece Ha CKiajie

41. TousTre, UeTb W 33124 HHYOPMAIIMOHHON JIOTHCTHKH

42. HpopManMoHHbIe TIOTOKH B JIOTHCTHKE

43. NudhopManOHHbIC CHCTEMBI B JIOTUCTHKE U UX BUIIBI

44 TIpuHUHUTIBI TOCTPOCHHST HH()OPMAIIMOHHBIX CHCTEM

45. TloHsATHE JTOTUCTHYECKOTO CEPBUCA

46. ®opMUPOBAHKE CHCTEMBI JIOTHCTUYECKOTO CEPBHCA

47. Kputepun KavyecTBa JIOTHCTHYECKOTO CEPBHCa

48. Craguu OpraHU3aHOHHOTO PA3BUTHS JIOTHCTHYECKOTO YIIPABICHUS
49. CymHOCTh aHAIM32 JIOTHCTHYECKHUX U3JIEPIKEK

50. Bujipl puCKOB B JIOTHCTHYECKOI CHCTEME.

[TpumepHas mpakTHyeckas padbora

PaccmoTpenne TorucTuky B kKauecTse (pakTopa MOBBILICHNS KOHKYPEHTOCIIOCOOHOCTH (PUPMBI ITPEIIoIaraeT, 4YTo HOCIeICTBUS
MPUHUMAEMBIX PEICHNH B JAHHOW OOJIACTH JOJKHBI [T0]IaBaThCSl U3MEPEHHIO B TUIAHE WX BO3/ICHCTBHS Ha (DYHKIIMOHAIBHBIC
3aTpaThl U TOXO/BI OT IIPOJIAKU TOBAPOB. B CBS3M € 3TUM aKTyalM3upyeTcs 3a7a4a HaXOKJICHHUS CII0co0a KOHTPOJIS H3JEPIKEK U
nokasareneH, HanboJjee KOPPEKTHO OTPAYKAIOIIUX CBSI3b JIOTHCTUKU C OCHOBHBIMH SKOHOMHUYECKUMHU U (PHHAHCOBBIMU
MHIUKaTopaMu GupM. OTHUM U3 TIyTeH ONpeJiesIeH s, KaK NpernoiaracMple N3MEHEHHUS IOTUCTUIECKON CUCTEMBI OyIIyT BIUATH
Ha MPUOBLIb U PEHTA0ETHHOCTD TPEATIPHUATHS SIBISIETCS HCIIOIB30BAHUE CTPATETUUECKUX MOjIeTIel IPUOBLUTH U PEHTA0eTbHOCTH.
[Mpumep ucronb30BaHKs MOJOOHBIX Mojesel (1o naHHbIM Kommanuu Sara Lee Corporation, CILIA). B cootBeTcTBHU ¢ HUM,
0JTHOW M3 OCHOBHBIX 337124 JF000# (GUPMBI SIBIISIETCS MOBBIIEHHE PEHTA0SILHOCTH COOCTBEHHOTO KanuTaia. [I0cKoNbKyY mpH 3ToM
M3MeHeHne (PUHAHCOBOTO JieBepeka (pbluara) siBJSIeTCS] CTPATErHIeCKUM PEIICHUEM H, KaK TPaBIIIO, TPUHUMAETCSI B BEPXHUX
DILIEJIOHAX YIPaBIICHUS, 711 YBEIMUCHHUS PEHTa0eIbHOCTH COOCTBEHHOIO KanuTaia Tpedyercsi TOOUThCS YBEINUESHUS
[peHTa0eNbHOCTH aKTUBOB. JIOTMCTHKA MOKET OKa3bIBaTh CYIIECTBEHHOE BIMSHUE HA JaHHBIM MOKa3aTellb Yepe3 COKpaleHue
3aracoB CBIPb, MONTY(PaOPUKATOB, KOMIUIEKTYIONIMX M TOTOBBIX H3JIENINH, TOCKOJBKY 0ueHb 4acTo 50 u Gosee mpoleHToB
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000pOTHOTO KamuTana GupM-TIPOIyIIEHTOB MPUXOANUTCS Ha 3amackl. [loaTromy noructudeckuit pakTop, BO3AEHCTBYIONINI Ha
COOCTBEHHBIN KaNUTaJl, B 3HAYUTEIHLHOW MEPE 3aBUCUT OT TMOJIUTUKH KOMIIAaHHWIA B OTHOIIICHUYU YPOBHEH 3a1acoB, CTCIICHU
KOHTPOJIS U YITPABIICHUSI YPOBHEM 3aIacoB, a TAK)KE OT CUCTEMBI IJIAHUPOBAaHUS MOTPEOHOCTEH pacipeaenenus. M3BecTHO, 4To
TPaIUIIMOHHAS KOHIICTIIIMS 9 KOHOMIYECKOT0 pa3Mepa 3aKa30B He BCET/Ia OTPaKAeT NCTHHHBIE MTOTPEOHOCTH MPOU3BOCTBA U
pacnpenencHus. B pe3ynbTare Bo3HUKAET M30BITOYHBIN YPOBEHB 3a11acoB. B CBOIO 0Yepeib, 3aKYIIKU ChIPhS U MATEPUATIOB TECHO
CBSI3aHBI CO CUCTAMM KPEAUTOPOB. Takue cuera SBISIFOTCS, C TOYKH 3PESHUS JIOTUCTUKH, KIIFOUEBBIMH JIEMEHTaMK OayiaHca GupM U
OKa3bIBAIOT BIMSHUE HAa X 000pOTHBIN KanuTai. ClieI0BaTeIbHO, MHTETPalHs yIPABICHHS 3aKYITKaMU U YIIPaBICHHS
MPON3BOACTBOM COCTaBHAs YacTh JIOTUCTHYECKOW CTPATETUH MOXKET JaTh MTOJIOKUATENBHBIN A (EKT, 9TO U IOATBEPKAACTCS
mpakTHKoi. KpoMe TOro, JIOTHCTHKA MOKET OKa3bIBaTh BO3CHCTBHC U HAa TaKUE 3JICMEHTHI OalaHca, KaK HATMYHOCTh U
ImeOuTOpCKast 3aJ0KEHHOCTb, TOCKOJIBKY JIOTUCTHYECKAs IEeATEIIbHOCTh HEMOCPEICTBEHHO BIHMSIET HA CPOKH BBITIOJTHEHHS 3aKa30B
1, COOTBETCTBEHHO, Ha CPOKH BBIMMCKH CYETOB M UX OIUIATHI. 3a/laHUe: UCIIONB3YS CTPATETHIECKHE MOJIEH IPUOBLITH U
[pEeHTa0eNBHOCTH, JOOUTHCS B TPUBEACHHOM NpUMeEpe yBEIHUEHHS PeHTa0eIbHOCTH COOCTBEHHOTO KanuTana. Tpedyembie
3HAYCHMS PEHTA0CIIBLHOCTH (110 BapUaHTaM) BBIIAIOTCS TperoiaBaTesieM. PacyeThl BRIMOJHUTD IS TPEX ClIydaes: 1.
IPeHTa0esHOCTH COOCTBEHHOTO KaliTalla YBETHIUBACTCS 32 CUET YBEIIMYCHNS BEIPYUKH OT MPOJaXK (TPEAonaraeTcs, YTo
MPOTOPIIHOHATBHO BO3PACTAIOT CE0ECTOMMOCTh PEATM30BaHHON MPOAYKINHU U MIPOYHE IEPEMEHHBIE U3MIEPIKKH). 2.
PeHTabenbHOCTh COOCTBEHHOTO KalMuTala YBEJIMYMBACTCS 33 CUET YMEHBIIICHUS CE0ECTOMMOCTH PEATU30BAHHOM MPOIYKITMH U
MPOYHX TIEPEMEHHBIX M3JIepiKeK. 3. PeHTa0enbHOCTh COOCTBEHHOTO KaIlluTalla YBETNIUBAETCS 32 CUET YMEHBIIIEHUS TEKYIIIX
AKTHBOB (MaTepHaIbHBIX 3aI1acoB U JeOUTOPCKOM 3amomkeHHOCTH ). [lpn aTOM npearnonaraercs, 9To st GOpMUPOBaHUS
M30BITOYHBIX AKTUBOB OBLJI HCIT0JIb30BaH OAHKOBCKUM KpeauT. CTaBKa KpeauTa MOKET ObITh Ha3HaUCHA MPEIoAaBaTesieM 1o
BapruaHTaM. BenuunHy Hasjora Ha mpuOBLTL TSl BCEX TpeX cilydaeB onpenenuts no gopmysne: HIT = (BII-ITP 1 —IIP 2 )xCtH/100 ,
I'ne HIT — nanor Ha npu6sLib, MitH. $; BIT — Banosast npubbuib, miH. $; [P — npoune nepemennbie pacxopl, MitH. $; TTP 2 —
poure MocTostHHbIe pacxosl, MiaH. $; CTH craBka Hamora Ha IpuObLTE, %. [IpH IPOBEIEHUH PaCcUETOB HanboIee
11eJ1eCO00Pa3HBIM SIBJISIETCS MCII0JIb30BaHue TabmnyHoro nporeccopa EXCEL. [Tpu 3ToM mocjie mocTpoeHus: MOJISIIA BO3MOYXKHO
MCTIOJIb30BaHKE JTFOOBIX KOMOWHAIIMI METO/IOB.
IIpumepHbIii epeYeHb TeM KOHTPOJIbHBIX padoT:

1. TeopeTnueckre OCHOBBI IPUHSITHS PEIICHUH B JIOTHCTHKE;
2. CyLIHOCTb MpOoLEecca NPUHATUSA JOTUCTUYECKOTO PELICHUS;
3. Buzabl mo1x010B K IPUHSITHUIO PELLICHUN B JTOTUCTHUKE;
4. DKCTIEpTHBIE CHCTEMEI B TIPOIECCE TPUHATHS JIOTUCTHIECKUX PEIICHUN;
5. MeToJibl IPUHATHS JIOTUCTUYECKUX PELIEHUN;
6. CCTEeMHBIH aHAJIN3;
7. Kubepuetndeckuii oIxo/T;

8. VccnemoBanue oneparuii;
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9. IIporHOCTHKA;
10. Penrenue, kak 3B€HO JIOTHCTUYECKOTO YIIPABICHUS

[IpuMepHBIi IepeueHb TEOPETUIECKUX BOIIPOCOB AJIsl 00CYKACHUS U IOBTOPEHU:

1. Yro Takoe IOTUCTHKA KaK HalpaBiIeHHE HAyYHO-TIPAKTUYECKON 1eATENbHOCTH?

2. KakoBBI OCHOBHBIE 3Talbl Pa3BUTHS JOTUCTHKH U YPOBHHU JIOTHCTUYECKOTO YIIPABICHUS?

3. KakoBO MeCTO JIOTUCTUKH B COBPEMEHHBIX METOIaX YIPABJICHUS IPOU3BOICTBEHHO-COBITOBOM IEATEILHOCTHIO?

4. Ha xakue MOTOKH MOXKHO BO3JICMCTBOBATH B MPOIIECCE IOTUCTUYECKOTO yrpaBieHus? 5. UeM JTOTUCTHUKA OTIOTHSIET U
paciupsieT MapKeTUHT?

6. UTo Takoe MakpOJIOTUCTHKA U MUKPOJIOTUCTHKA U KAKOBBI OCHOBHBIE 33J]a4H, peIIaeMble MU’

7. Kakue oCHOBHBIE BOIIPOCHI PEIIAIOTCS B MPOLECCE JOTMCTUYECKOTO YIPaBIeHUs?

8. KakoBa mpuHIMNMambHas CTpyKTypa CUCTEMBbI JIOTUCTUYECKOTO YIPaBICHUS?

9. Kakue cymecTBy0T yHKIIMOHATBHBIE OOACTH JOTHCTUKH?

10.KakoBbI TOUHBIE ONPEEIEHHUS MATEPHATIBHOTO TTOTOKA, SIBJISIFOIIETOCS 0OBEKTOM JIOTUCTHYECKOTO YIIPaBJICHHS], JIOTUCTUIECKOM
CHCTEMBI, TIOTUCTUYICCKOM ONEpaIiyl ¥ JOTUCTUIECKOM 1ernu?

11.Yro sBNsIeTCS KCTOUHUKOM SKOHOMHYECKOTO 3 (deKTa MpH JOTUCTHYECKOM YIPABICHUH U KaKUM 00pa30M JIOTHCTHIECKOe
YIIpaBJieHHE MOXET BIHUATh HA KOHKYPEHTOCIIOCOOHOCTE (PUPMBI?

12.Ha kakue ypoBHU MOAPA3ENAIOTCS JOTUCTUYECKHE PEIIEHHUS] M KAKOBBI CPOKH JICHCTBHS U PeaTU3aI[iH STHX PEIIeHHUH

[K-3.2.

OcymiecTBisieT
PYKOBOJICTBO
MPOEKTaMHU
PEUHXXUHUPHUHTA
Ou3HEC-TIPOIIeCCOB
OpTraHM3aIiH C
WCTIOTTb30BaHHEM
COBPEMEHHBIX
WH(POPMAITUOHHBIX
TEXHOJOTUM

I IpuMepHBLii IEPEYEHb 33/1a4 NPAKTUYECKUX 3aHITHIA:

3anaua 1. Vcnonp3ys naHHbBIEC 3aMlOHUTE TAOIUIy HUKETIPHBEICHHBIMHU ONIEpalsIMH JIOTHCTUKH B 3aBUCUMOCTHU OT YPOBHSI
PasBUTHS €€ Ha peanpusTuu. s 3Toro HeoOX0JMMO HOMEp ONEPALIMH 3aHECTH B COOTBETCTBYIOIINM cTOnOe TabauubL: 1)
MOrpy3Ka ChIpbs Ha TPAHCIIOPTHOE CPEJICTBO; 2) TPAHCIIOPTHUPOBKA CHIPHS OT MOCTABIIMKOB Ha CKJIaJ; 3) TPAHCIIOPTHUPOBKA CHIPHS
CO CKJIajJia Ha POU3BOJICTBO; 4) IPOU3BOJCTBO NPOAYKLIUY; 5) pa3rpy3Ka roTOBOM NPOAYKIUY Ha cKiaze; 6) MapKUpOBKa
NPOAYKIMHU Ha CKiaje; 9 7) B3BelIMBaHUE POAYKIMH Ha CKJIaje; §) HakeTHpOBaHWE T'OTOBOM MPOAYKLUH Ha ckiaze; 9) morpyska
Ha TPAHCIOPTHOE CPEICTBO TOTOBOH NMPOAYKINH Ha ckiazae; 10) TpaHCIOPTUPOBKA TOTOBOM MPOLyKIMU TOTpeduTensim; 11)
[pasrpy3Ka TOTOBOW NMPOYKIIMH Yy MOTpeOuTens; 12) B3BeIMBaHNE ChIPhs Ha CKiIaje; 13) 1abopaTopHbIil aHAIN3 ChIPhs Ha CKIIAJIE;
14) TpaHCIOPTUPOBKA FOTOBOM MPOAYKIMK Ha MPOMEXYTOUYHBIA CKJIa] XpaHeHHUs; 15) pasrpysKa chlpbsi Ha IPOMEXKYTOUHBIH
ckian; 16) copTUpOBKa rOTOBOM MPOAYKIMK Ha CKIIaje.

3anaga 2. ['ogoBas morpeOHOCTH B MaTepuanax — 1 550 mrt., uncio pabounx aHed B Toxy — 226 qHEH, ONTHMANBHBIN pa3Mep
Bakaza — 75 mrT., BpeMs noctaBky — 10 gHEH, BO3MOXHAs 3a/1ep’KKa MOCTaBKH — 2 AHA. OnpeenuTe mapamMmeTpsl CHCTEMBI C
(bMKCHPOBaHHBIM pa3MepPOM 3aKasa.

3anaga 3. [IpoBecTr rpaduueckoe MoJAEIMPOBAHNE PAOOTHI CUCTEMBI YIIPABICHHS 3aracaMu ¢ (PUKCHPOBAHHBIM pa3MepoM 3aKaza

[pH HAJTMYUHK COOEB B IMOCTABKAX, MCII0JIb3Ys PE3YJIbTAThI PACUETOB B TAOJIHILY.
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3agada 4. PaccunTarh mapaMeTphl CUCTEMBI YIIPABJICHUS 3aacaMy ¢ (PUKCHPOBAaHHBIM MHTEPBAJIOM BPEMEHU MEXAY 3aKa3aMu,
eCIii ToJ10Basi HOTPEOHOCT B MaTepuaiiax cocTtaBiser 1 550 ., uncno pabounx nHei B rogy — 226 nHeid, ONTUMAaNbHBINA pa3Mep
Bakasza — 75 mrt., BpeMs nmoctaBku —1 0 mHel, BO3MOXKHAas 3a7ep>KKa B MOCTaBKax — 2 JHS.

3amada 5. O0BeM npodaku aBToMarasnna cocrapisier 500 cBeUei 3axuranus B rojl. BemnduHa cripoca paBHOMEPHO
pacrpesnenseTcs B TEUEHHE ToAa. 3aTpaThl Ha XpaHeHHue cocTaBiIoT 20 % OT LeHBI 3aKyNKU. 3aKyIKa IPOU3BOIUTCS
ONTUMAaTILHBIMK NApTHsIMU 110 158 cBedeid 1o 2 y.e. 3a eIMHHMILY, YTO COOTBETCTBYET 001Iel ctonMocTu okynku 500 cBeueid B o1
—1063,2 y.e., HO IOCTaBILKK MOXET NPEJOCTABUTh CKUAKU Ha 3aKyNOUYHbIE 1IeHbl. CleayeT I BIaaeibly Mara3uHa
BOCITIOJIB30BATHCS] OTHOM U3 CKUJOK?

IK-3.3

Bnaneet cnocobamu u
nprueMamMu
OpraHHU3aIin
HACCIICIOBAaHNUN 1
pa3paboTke
HepCHCKTI/IBHI)IX
METOJIOB, MOJICJICH 1
MECXaHHU3MOB
Opra"usanuy u
TUTAHUPOBaHUS
MIPON3BOJICTBA

[TpumepHOE pacueTHOe 3aJaHue ISl OTYUIeHUs 3a4eTa:

Paccuutats moka3aTenu padoThI CKIIaaa:

. Kosddurent nepaBHoMepHOCTH OCTyIUIeHHS Tpy3a (Ky);

. YaenbHbIN CKIaaCKO# rpy30000p0T (Vr);

. KoadhdurmeHT ucmoap30BaHust CKIaICKHX TIOMEIeHHH (or);

. CpeHIOw0 HArpy3Ky, puxosutyrocst Ha 1 M rona (6);

. I'py3onanpspkensocts (F);

. IIpousBogutensHOCTD TpyAa (Qup.);

. CreneHb oxBara pabounx MeXaHH3UPOBAHHBIM TpyIoM (Qm);

. YpoBeHb MexaHu3anuu ckiaaackux pabot (Vy,);

9. CebecToMMOCTb CKJIaACKON nepepaboTku 0 JHOM TOHHBI pecypcoB (C);
10. O611yI0 BENMMYHMHY CKITAACKHX IKCIUTyaTallHOHHBIX pacx010B (Cogu);
11.Cayxebnyto miomansp (fe,);

12. Hlupuny mpoesna (A);

OO KW~

Yd4eOHad - NPAKTHKA 110 NMOJY4YeHUIO MEPBUYHBIX NPO(eCCHOHAIBHBIX YMEHHH U HABBIKOB

[K-3.1

Ocy1ecTBiser
CTpaTeruyeckoe
YIIpaBJICHHE
mpoleccaMmu
TJIAaHUPOBAHUS
MIPOU3BOICTBECHHBIX
pecypcoB u
MIPOU3BOICTBEHHBIX
MOIIIHOCTEN

O0s3aTenbHON q)OpMOﬁ OTYCTHOCTHU CTYACHTA-IIPAKTHKAHTA ABJISACTCA MMMCbMEHHBIA OTYET.
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IK-3.2. OcymiecTBisieT
PYKOBOJCTEO Ha mpoTskeHnr Bcero meproja MpOX0XKASHNS IPAKTHKA PEKOMEHYeTCs CTYACHTaM-TIPAaKTHKaHTaM BECTH JHEBHUK ITPAKTHKH.
MPOCKTaMHU
PEMHXUHUPHUHTA
OH3HEC-IPOLIECCOB [arta HaumenoBanue Kpatkoe onucanue [Toanucs pykoBonurens
OpraHM3aluu C Noapas3/IeNeHus, T BBITIOJTHEHHOM pabOThI MPaKTUKH
HUCIIOJIBb30BaAHUEM MIPOXOJNT MPAKTUKA
COBpPEMEHHBIX 1 2 3 4
WHPOPMAITUOHHBIX
TEXHOJIOTHH
Jlokymenmayus, u3yueHHas 3a 8pems nPOXoHCOeHUs NPaKmuKy
HanmeHnoBanue Kpatkoe copepxanue Henp
IK-3.3 Brnaneer cocobamu u Buj arrecranmu mo utoraMm NMPaKTHKH — 3a4eT C OIEHKOM, KOTOPBIH MPOBOIUTCS B opMe cocTaBieHus, opopMiieHus u

prueMaMu
OpraHMU3aIuu
HCCIIEIOBAHUMN U
paszpaboTtke
MIEPCIIEKTUBHBIX

METOJIOB, MOJIEJICH U

MEXaHNU3MOB
OpraHM3aIuy U
TUTAHUPOBaHUS
MIPOU3BOJICTBA

3alIUTBI OTYETA.
B kadecTBe KpUTEpPHUEB OLICHKH PE3YJIHTATOB MPAKTHKH BBICTYIAIOT:
— BBITIOJIHEHUE TPeOOBaHMI TIPAKTHUKH CTYJACHTAMH B COOTBETCTBUH C TIPOTPaMMOH,
— COCTaBJICHUE M TIPEIOCTABJICHUE OTUETa B CPOKH, IPElyCMOTPEHHBIE rpadukoM yueOHOTo Tporiecca,
— BBINIOJIHEHUE WHANBUAYAIBHBIX 33aHUI PYKOBOAHUTEINS NPEATUITIOMHON IPAKTUKKA OT OPraHU3aLny.
— TMpeJoCTaBlICHHE OTYeTa, KOTOPBI MJOJDKEH BKIIOYATh OCHOBHBIE CTPYKTYpHBIE 3JIEMEHTHI M COOTBETCTBOBATDH
TpeOOBaHUSIM, TIPEIBSIBISIEMBIM K COJIEPKAHUIO OTYETA U €r0 CTPYKTYPHBIM JIEMEHTAaM,
— 3alITa OTYETa PYKOBOJHUTEINIO MPAKTUKHU OT Kadeapsl

HpOI/I?.BOIlCTBeHHaﬂ - HAYYHO-HUCCIIEA0BaTEIbCKasA pa60Ta

[K-3.1

Ocy1ecTBiser

IIpumepHBIii nepedeHb TeM (HampaBJIeHWi) HAYYHO-HCCIEI0BAaTeJbCKOH Pad0Thl MarMCTPaHTOB 10 HAIIPABIICHUIO
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CTpaTeTHYECKOE moaroToBku 38.04.02 MenemxmenT (mpoduits «YpaBiieHHe Pa3BUTHEM KOMITAHUN):
yIpaBJieHHE 1. Paspabotka npobiem MeHeDKMEHTa. TeopeTrnaecKre B3rIsIIbl Ha MPUPO/LY, CYIIIHOCTh U Pa3BUTHE YIPABICHUSL.
nponeccamu 2. VYupaieHHe SKOHOMHIECKHMH CHCTEMaMH, IPUHIMIIBL, ()OPMBI K METOIbI €70 OCYIIECTBICHHS. 3aBUCHMOCTh YIIPABJICHUS OT
IJIAHUPOBAHUA XapakTepa U COCTOSIHHSI SKOHOMUYECKOM CHCTEMBI.
HPOU3BOCTBCHHBIX 3. VYmpasieHue H3MEHEHUSIMU B 9KOHOMHYECKUX crcTeMax. Teopus v MPaKTUKa YIIPaBICHHUS HHTETPALIHOHHBIMH
peCypcoB 1 00pa30BaHMUAMH U TPOIIECCAMH MHTETPAIH OM3HECa.
TIPOMSBONCTBCHHBIX | 4 Oprauusamus Kak 00beKT yrpapjieHHs. TeopeTHKOMETOANYECKHE OCHOBBI YIIPABIEHHs OpraHu3anuei. OyHKIMOHATLHOE

MOIIHOCTCH CoAepiKaHue ypaBIeHuUs.

CTpyKTyphbl YIpaBiI€HUs] OpraHu3aluei.

Honrocpounsle, cpeHECPOUHBIE U KPATKOCPOUHbIE aCIIEKTHI YIIPaBICHNU OpraHM3alluel, TeKyIlee yrpaBieHue.
YpasneHue opraausanuei o cragusaM e€ )KM3HEHHOr0 [IUKIIA.

[IpoekTHpOBaHKE CUCTEM YIPaBICHHUS OPraHU3aLHIMU.

Hogble hopmbl GYHKITMOHUPOBAHUS U Pa3BUTHSI CUCTEM YIPABICHUS OpraHU3aUsIMU.

0. NurdpopMannoHHbIE CHCTEMBI B YIPABICHAH OPTaHU3aIHSIMH.

1. KauecTBo ympaBieHHs OpraHU3aInei.

RO ~No O

12. Mertononorus pa3sBuTHs OU3HEC-TIPOLIECCOB. Pa3BUTHE METOMOIOTMH M METOIOB YIIPABIECHUS KOPIIOPATHUBHOM
WHHOBAITHOHHON CHCTEMOM.

13. TIpouecc ynpasieHus Opranu3anyeii, €& OTAeNbHBIMI HOACHCTEMAMH U QYHKIIUSAMHU.

14. MexaHnu3Mbl ¥ METOJIBI IPUHATHSA U PEAIN3ALUH YIIPABICHUECKUX PEIICHHUIA.

15. YupasieHue mpoekToMm.

16. Puck-MeHEIKMEHT.

17. Yupasnenue npoussoactBoM. COBpeMEHHbIE IPOU3BOICTBEHHBIE CHCTEMBI.

18. Ouenka ynpapnenus opraHu3alusaMy Kak COLUAIbHBIMU U DKOHOMHYECKMMH CHCTEMAMH.

19. Kpurepuu oueHku >PpHEKTUBHOCTH YIIpaBieHus. MeTOIbl M TI0Ka3aTeNn OLEHKU PE3yIbTATUBHOCTH YIIPABICHUS.

20. Opranu3aioHHOE TOBENEHHE, COLMAIBHO-TICMXO0IOIHYECKHE ACTIEKThI YIIPABJIEHUs. | PyIa 1 OBEIEHNE TPYIIILI B
npotecce yrnpasjienus. COBpeMeHHBIE TEOPUH KOMaH1000pa30BaHusl, MEXIPYIIIIOBBIE OTHOIIEHHS B ITPOLIECCE YIIPABIECHUS.

21. OpranusanoHHas KyJibTypa. BiausHue opraHu3aloHHOM KYJIbTYphl Ha SKOHOMUYECKOE M COLMAIBLHOE MOBEIEHHE JIFOIEH.
COLMOKYIBTYPHBIE, COLUATBHO-TIOJIMTHYECKUE U COLUATBHO-OKOHOMHYECKHE (DAKTOPBI PAa3BUTUS OPraHU3al[MOHHON
KyJbTYpbl. METOJOJIOTHYECKUE BOTIPOCHI H3yYEHHs OPraHU3aIl[MOHHON KYJIbTYPBIL.

22. CtpaTernyeckuii MEHEDKMEHT, METOIbI U (POPMBI €10 OCYIIECTBICHUS. BHEIIHSA U BHYTPEHHSIS CPela OpraHu3alliH.

23. Tlporiecc ¥ METOIbI Pa3pabOTKK M PEATU3AIIUHE CTPATErHH.
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24.
25.
26.
27.
28.
29.
30.
31.

32.

33.
34.
35.
36.
37.
38.
39.

40.

41.

42.
43.
44,
45.
46.
47.

Pa3Butue opm crparernueckoro napTHEpPCTBA.

Copep:xaHue U METOJIbI CTPATErMUECKOTO KOHTPOJISL.

KoprniopatuBHbIe cTpaTeruy, ONTUMHU3ALUS pa3Mepa GUPMBI U BEPTUKAIbHASI HHTErPaLysl, CTPAaTeruy AUBEpCUUKaLNH.
®opMUpOBaHHUE U YTIPaBIECHUE IETIOYKaMU CO3AaHNS IEHHOCTH.

KonkypeHnTocnocoOHOCTh OH3HEca.

Co3znanue U yaep:KaHue KIHYEeBbIX KOMIETECHIUI.

CTpaTeruieckue pecypchbl U OPraHU3alMOHHBIC CIIOCOOHOCTH (PHUPMBI.

COanaHcupoBaHHas CHCTeMa IOKa3aTeNeil Kak HHCTPYMEHT pealn3alliy cTpaTeruy opranusanuu. [Ipomnecc mocrpoenus
cOanmancupoBanHol cuctembl mokaszareneid (CCIT).

YnpasneHnue opranuzanyeil B KOHTEKCTE MeXIyHapoaHoro ou3Heca. OpraHu3alys U yIpaBlieHHe MEXKyHapOTHON
KOMITaHHEH.

MesxayHapogHble OM3HEC-CTpaTeruu.

MesxayHapoHble anbsHChl U ceTH (pupM. CIUSHNS U IOTJIOIIEHHS B MEKAYHAPOIHOM OH3HECE.

KopnoparusHoe ynpasienne. @opMbl 1 METOIBI KOPITOPATUBHOTO KOHTPOJIS.

YnpasieHue CTOUMOCTBHIO (GUPMBEL.

Posnb 1 BIHUAHNE CTEUKXOJIAEPOB Ha OPraHU3ALHIO.

KoprioparuBHas conuanbHasi OTBETCTBEHHOCTh. ColManbHas ¥ SKOJIOTHYecKast OTBETCTBEHHOCTh OM3Heca.
dopmupoBaHue, IOATOTOBKA M Pa3BUTHE KaIpOB YIPABICHUs. YTIpaBiieHHE Kapbepoil 1 npodeccHoHaIbHO-10HKHOCTHBIM
MPOABM)KEHNEM YIIPABIEHYECKUX KaJpOB.

CornmanbHoe pa3BUTHE U COLMANBHOE MAPTHEPCTBO KaK KIIIOYEBOE HAIPABIICHHUE PETYTUPOBAHUS COLMATBHO-TPYAOBBIX U
COLIMATbHOOKOHOMUYECKHNX OTHOIIEHUH B PHIHOYHOM XO3SHCTBE.

TpyloBblE OTHOLIEHUS M UX PETYIMPOBAHHE OCPEACTBOM COLMAIBHOTO MAapTHEPCTBA (TeHEpalIbHBIE, OTPACIIEBLIE,
TEpPPUTOPHAIIbHBIE COTJIALIIEHNS U KOJIJIEKTUBHBIE I0TOBOPA); MEXaHU3MBI PETYJIHPOBAHUS TPYAOBBIX OTHOILIEHUH MPU
pasn4HbIX GpopMax cOOCTBEHHOCTH; MOTUBBI M CTUMYJIBI K TPYY, UX B3aUMOCBSI3H C TPYAOBBIM IIOBEIEHUEM PaOOTHHKOB,
YI0BJIETBOPEHHOCTHIO TPYJIOM.

Teopus 1 MpakTHKa aHTUKPU3UCHOIO YIIPABJICHMS Opranu3anueil. Pazsurre Mozesell aHTUKPU3UCHOIO YIIPABIIECHUS.
Crpaterndeckoe MmIaHUPOBAHKUE U IPOTHO3UPOBAHUE MIPEITPUHIMATENBCKOHN 1EATENBHOCTH.

®opMHupOBaHHE U Pa3BUTHE MPEANPUHUMATENECKAX CETEH C yUeTOM UX SKOHOMHUYECKOH I1es1eco00pa3HOCTH
®paHyai3uHT KaKk 0COOBIN BU/ MPENTPUHUMATENHCKOMN IS TeIbHOCTH

PazBuTHe (opM cTpaTernuecKoro napTHEpPCTBA.

Copep:kaHne ¥ METOJIbI CTPATETHUECKOTO KOHTPOJISL.
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KopriopaTuBHBIE CTpaTeruu, ONTUMHU3ALKS pa3Mepa GUPMbI U BEPTUKAIBbHASI HHTETPaLisl, CTPATEruy AUBEpCUbUKALIN
IK-3.2. OcymecTBisieT [IpomexxyTouHast arTecTanusi MO Y4eOHOW - HAyJHO-MCCIIEIOBATEIhCKOW pabdOTe HMMEET IENbI0 OIPEIEeNUTh CTEIEHb)
PYKOBOJACTBO IMOCTIPKEHMS 3alJIaHUPOBAHHBIX PE3YyJbTaTOB OOYyYEHHs, OCYIIECTBIAETCS B (POpMe OLIEHKH IIPOMEKYTOUYHBIX PE3yJbTaTOB,
MIPOEKTaMHU MpeayCMOTPEHHBIX HHANBUYalbHBIM IUTaHOM MaructpanTa. [Ipomexxyrounas atrectauust o HUP npoBoautcs B popme 3aueta ¢
PEUMHKUHUPHUHTA olleHKoH Ha 1-3 Kypcax.
OM3HEC-TIPOIECCOB O06s3aTenbHOM opMmoit oTueTHOCTH oOydaromerocs mo HUP seisercs mucemennsiit otaet. Llens otyera — chopmmpoBaty
OpraHu3alyy ¢ W 3aKPENUTh KOMIETEHIMY, PHOOPETEHHbIE 00YYalOIMMCSI B PE3yJbTaTe OCBOCHHUSI TEOPETHUECKHX KYpPCOB M IOJyYCHHBIE UM
HCIIOJIb30BaHUEM rpu BeinonHenuu HIP.
COBPEMEHHBIX Otuer maructpanTa mo HUP momxen BkimtodaTh B ce0s CBEICHUS:
MH()OPMAIMOHHBIX — O BBIIOJIHEHUHU UHAUMBUIYAIbHON UCCIEA0BATEIBCKON POrPAMMBI;
TEXHOIIOTHH —0 co0uoieHny rpaduKa BHIMONTHEHUS HHIANBUYATLHOM HCCIIEI0BATENIBCKON IPOrPaMMBbI;
— O BBINIOJHEHUH UHAMBHUYAJIbHBIX 33/JaHUH HAYYHOTO PYKOBOIUTETIS;
— 0 MOATOTOBKE W MyOJIMKAIlUU CTaTel B KypHanax, Bxomsamux B crimcok BAK n PUHII;
—00 y4acTHM MarucTpaHTa B 3HAUUMBIX HAyYHO-TIPAKTUYECKUX KOH(PEPEHUUAX M0 TEMATHKE CBOETO UCCIICIOBAHMS;
— 00 yyacTuu B Hay4HO-HCCIIEOBATENbCKON paboTe Kadenpsr;
— 00 yuacTuu B KaeapaibHbIX U MEKAUCIUILIMHAPHBIX HAYYHBIX CEMHUHApaX.
OT4eT COrIacoBBIBAETCS C HAYYHBIM PYKOBOJIUTEIIEM.
OTtyer B ycTaHOBJEHHBIE I'paMKOM Y4eOHOrO Ipolecca CPOKHM paccMaTpUBAEeTCA Ha 3aceJaHuu KadeIpbl B pamKax
MPOMEXYTOYHOM arrtectanmu oOydvaromuxcsi. Kadenpa BnpaBe yTBepAWTh OTYET OOYYAOIIETOCs, OIEHHB PE3YJIbTaThl
BBITIOJIHEHHUST WM HAay4HO-HCCIIEOBATEIbCKOM pabOThl B COOTBETCTBUM C WHAMBHIAYAJIBHBIM IUIAHOM, JIMOO OTKa3aTh B
YTBEP)KICHUH OTUYETA C IPEJOCTABICHUEM 00y4aIOLIeMyCsl pa3bsICHEHUH 10 MyTH YCTPaHEHHsI MPEMSTCTBUI K €ro YTBEP K ICHHIO.
O1ieHOYHBIE CPEACTBA JJIs IPOBEACHUS TPOMEKYTOYHOM arTecTaruu o0yuaroniuxcs no HHP Bxtodaror:
— KOMIUIEKCHBIC 33/IaHUsl U3 MPOPECCHOHANBHONW 00JIaCTH, HEOOXOMMBbIE JJIsi OLCHKH 3HAHWH, YMEHUH, HABBIKOB U (WJIN)
OTIBITA AEATENLHOCTH, XapaKTEPU3YIOIIUX 3Talbl JOPMUPOBAHUS KOMIIETCHIUH B TIPOLIECCE MPOXOXKACHUS MTPAKTUKU.
— CHCTEMY OIIEHHBAHMS PE3yIbTaTOB MPOMEKYTOYHOHN aTTECTAINH, TIOKAa3aTeIH U KPUTEPUH OIICHIUBAHIS,
— y4eOHO-METOUYECKHE PEKOMEHJANNN JUIsI CaMOCTOSITETTFHONW paboThl OOyYarOMIMXCSl Ha MPAaKTUKE (PEKOMEHIAINH IO
cOopy MaTepHalioB, X 00pabOTKe U aHAN3Yy, (POpME IPEACTABICHUS).
IK-3.3 Brnaneer cnocobamu u [O0y4aromuiics JOKEH MPOJAEMOHCTPUPOBATH CIIOCOOHOCTh IPUMEHEHHSI METO/IMK U HHCTPYMEHTAPHS JJISI BHITIOTHEHHS

npueMaMu
OpraHu3alnuu
HUCCIIEIOBAHUN U

KOMIUIEKCHBIX 3aJaHuii U3 TpoeCCUOHAIBHOM 001acTH, HEOOXOAUMBIC [T OLICHKHM 3HAHUN, YMEHHH, HABBIKOB U (MJIM) OIbITA
IMesATEIbHOCTH, XapaKTePU3YIOIIUX 3Tanbl ((OPMUPOBAHUS KOMITETEHITHIA B TIporiecce BeinoaHenus HUP.
[To pe3ysbTaTaM BBINOIHICMBIX HAYYHBIX MCCIICIOBAHMN 00yUYaIONIHeCs TOTOBST JTOKJIA bl Ha KOH(EPEHIIHH.




Koo
uHoukamopa

Hnouxamop
00CIUIACEHUA
KoMnemenyuu

Oyenounvie cpeocmaa

paspaboTke
MEPCIEKTUBHBIX
METOJOB, MOJICNICH 1
MEXaHU3MOB
OpraHu3alvu U
TJIAaHUPOBAHMUS
MIPOU3BOJICTBA

IIpou3BoacTBeHHAS - MPEIIUIITIOMHAA MPAKTHKA

[K-3.1 OcymecTBnser 3agaHue Ha NPaKTHKY (BblAaeTcs ¢ yueToM Tembl BKP):
CTpaTeruuecKoe
yIpaBiicHHE 1. BeiOparh TeMy HCCIICTOBaHUS
nponeccamMu 2. BBINOIHATH KPATKYO XaPAKTEPHCTUKY JEATEIBHOCTH OPraHU3aI[ii
ITAaHPOBAHUA 3. CocraBHTh CXeMy OpPraHH3alHOHHON CTPYKTYPBI
IIPOM3BOACTBEHHBIX 4. BrIOpaTh METOMUKY aHATN3a SKOHOMUYECKUX TTOKa3aTeeH ISSITeIbHOCTH OpraHu3aum
pecypeos n 5. TlpoBecTn aHaM3 5KOHOMHUYECKHUX MOKa3aTelel AesITeIbHOCTH OPraHU3alii U pa3paboTaTs PEKOMEH AN 110
PON3BONCTBEHHBIX TIOBBIIIEHUIO PYEKTHBHOCTH €€ JEATENHHOCTH
MOTIHOCTCH 6. TloAroTOBHTH OTYET MO MPAKTHKE
[K-3.2. OcymuiecTBisieT O0s3aTenbHON GOPMOIT OTUYETHOCTH CTYIEHTA-IPAKTUKAHTA SIBJISICTCS] IMCbMEHHBIN OTYET.
PYKOBOZCTBO
POEKTaMHU
PEHHXHHUPUHTA
Ou3HEC-TIPOIIeCCOB
OpraHU3alHH C
UCIIOJIb30BaHHEM
COBpPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTHH
IK-3.3 Bnageer criocobamu u B kauecTBe KpUTEpHEB OLICHKH PE3yJIbTaTOB IPAKTHKK BBICTYIIAIOT:
npueMamu - BBITIOJTHEHHE TPEOOBAHUHN MPEUILIOMHOM TPAKTUKU CTYJIEHTAMH B COOTBETCTBHUH C MTPOTPAMMON,
OpraHu3auu

HUCCIENOBAHUN U




Hnouxamop

Koo
00CmudICeHUs. Oyenounvie cpedcmaa
uHoukamopa
KOMnemenyuu
paspaboTke — COCTaBJICHUE U TIPEIOCTABICHUE OTYETa B CPOKH, MPEyCMOTPEHHBIE rpadukoM yueOHOTo Tporiecca,
MEPCICKTUBHBIX
METOJI0B, MOJie/ieii 1 [~ BPIIOJIHEHHE HHIMBUTYAIbHBIX 3a/[AHUH PyKOBOJUTEIS MPEIIUILIOMHON IPAKTUKH OT OPTaHHU3ALHAN.
MEXaHU3MOB .
B — — MpeIOCTaBICHHE OTYETa, KOTOPBIA MO/DKEH BKIIOYATH OCHOBHBIC CTPYKTYPHBIC 3JEMEHTHI M COOTBETCTBOBATH TPEOOBAHUSIM,
MPEIbIBISCMbBIM K PKAHUIO OTYETa M €r0 CTPYKTYPHBIM 3JIeMEHTaM
Y — penbsBse COJIep)KaHUIO OTYETA U €r0 CTPYKTYP JIIEMEHTaM,
MIPOU3BO/ICTBA

— 3aI[Ta OTYeTa PYKOBOJHUTEINIO MPAKTUKHU OT Kadeapsl




