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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, o0CykaeHa u 000peHa s peanusaruu B 2024 - 2025
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I0.B. Jlutosckas

Pabouast mporpamMmma repecMoTpeHa, 00cykaeHa u ojgo0pena s peanusaruu B 2025 - 2026
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I0.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LenssiMu ocBOeHUS AUCUUTUIAHBI «I [pUHSATHE YIIPAaBICHUECKUX PEIICHUI SIBIISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM TPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHSATHS YIIPABICHUYECKUX PEIICHUN B OpraHU3alliu;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto noarotoBku 38.04.02 MeHe1>KMEHT.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Hucuuruimna IlpuHsATHE yhnpaBlIeHYECKHX pPEUICHHH BXOJUT B 00s3aTENbyl0 YacTb
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

Teopus u npakTuka yrpasieHUs

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOW NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUSHUS IUCHUILINH/TIPAKTHK:

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEeHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThl 00yUeHu s

B pe3ynbraTe ocBoeHMs TUCUUIUIUHBI (MOayiis) «IIpuHsATHE yIpaBIeHYECKUX PEIICHUI»
oOyyaroImuiicst JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETECHITUN
OIIK-3 Cnocoben CaMOCTOSTEIIBHO PUHUMATh 000CHOBAHHBIE
OpraHU3aI[MOHHO-YIPABJICHUYECKHE perieHus, OLICHUBATh X OTIePAIIMOHHYIO u

OpTraHHU3allUOHHYIO B(I)q)CKTI/IBHOCTB, COHUAIIBHYIO 3HAYUMOCTD, o0ecneunBaTh UX pcaj3anuro B

YCIJIOBHSIX CJIOKHOM (B TOM YHCJI€ KPOCC-KYALTYPHOM ) ¥ IMHAMUYHOMN CPEJIbI;

OIIK-3.1 IIpuHumMaeT 060CHOBaHHbBIE OpPraHU3allMOHHO-YIIPABICHYECKUE PEIIECHUS B
YCIIOBHSIX CIIOKHON M JUHAMHYIHOM CPEIIBI

OIIK-3.2 OneHuBaeT OMNEPAMOHHYIO W OPraHU3AIMOHHYIO  3((EKTUBHOCTS,
COLIMAJIbHYIO 3HAaYHMOCTh NPUHUMAEMBIX
OPraHU3aIMOHHO-YIIPABIECHUYECKUX PELICHUI

OIIK-3.3 Bnaneer cmocobamu M mpueMamMHM  peai3alud  IPUHUMAEMBIX
OpTaHU3aIMOHHO-YIIPABIICHUYECKUX PEIICHU B YCIOBUSIX CIOXHOH (B TOM
qHciie KPOCC-KYIbTYPHOW) U TMHAMUYHOM Cpeay




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas padora — 35,9 akaj. 4acoB:
— ayauTopHas — 34 akaj. 4acos;
— BHeaynuTopHas — 1,9 akaj. yacos;
— caMocCTosTeNbHAs paboTa — 72,1 aka. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMu - 3a4ET

AynuropHas s
o | KoHTaKTHas pabota E E ®dopma TeKyILero
Pazpen/ Tema § (B axaz. yacax) E 2 Bux . KOHTpOJIA Kon
S 3 ©fcamocrosTenbHO YCIIEBAEMOCTH U
JUCLUATUINHBI 3 § = paboThI TIPOMEsKYTOUHOM KOMITETCHIIUU
Tex. 2. | mpakT. z ‘~§, aTTecTalyy
3aH. | 3aH. |Q &
1. Pasgen 1. Pemenus B
CHCTEME YIIPaBIICHUS
[NoaroroBka
JIOKJTaZoB
CaMocrosTensHoe
n3ydeHue
y4eOHOH U
1.1 Pemenus B cucreme HayqHOU YcTHBIH ompoc OIIK-3.1,
ynpasieHus. Me-Hekep 2/0,51 2/0,51| 6 JITEPATypbl Boimonnenue OIIK-3.2,
kak JITIP Pa6ora ¢ KOHTPOJIBHOM PabOThI OIlK-3.3
AJIEKTPOHHBIMHU
OHOIMOTEKAMH U
CHeUAIN3UPOBaH
HbIMU IHTEpHET-
caitamMu
2 IToaroroBka k
MPAKTUYECKOMY
3aHSITHIO
[MoaroroBka
JIOKJIa/IOB
CamocTosaTenbHOoe
1.2 OyHKUWOHAJBHAS | n3y4YeHUe VerHuit onpoc OIK-3.1
o 1,
;EJ;ZBB?IZquCKZiHeHTaHHﬂ 2/0,51 2/0,51| 6 ylefy};(:éﬁn BI:IHOJ'IHf:HI/Ie OIIK-3.2,
peteHui JHTepaTyphi KOHTPOJIbHON paboThI OIIK-3.3
Pa6ora ¢
AJIEKTPOHHBIMHU
O6ubnmorexkamu u
CHelUaAIN3UPOBaH
HbIMU MIHTEpHET-
cataMu
Wroro no pazneny 411 411 | 12
2. Pasnen 2.
Meronoiornueckue ,
OpraHu3alOHHBIC u
COIMABHO-TICUXOJIOTHYECKUE
OCHOBBI MOJ-TOTOBKH u
peann3alyy  yIpaBICHYECKUX




2.1  Merogonornueckue
OCHOBEI [IOJATOTOBKH,
NPUHATHA M pean3aliu
YIPaBICHUYCCKUX
pereHnit

2/0,5U1

2/0,5U1

TloaroroBka k
MPaKTUYECKOMY
3aHATHIO
ITogroroBka
JIOKJIaZIOB
CaMOCTOATEILHOS
H3yUYCHHE
yueOHOH U
HayJHOU
JIUTEPATypPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OnOIMOTEKAMH 1
CHelUaIn3upOBaH
HeiMu UHTEpHET-
caiitamu

VYerHsIi onpoc
Brinmonnenue
KOHTPOJIBHOH pabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHu3allMOHHBIE U
TEXHOJIOTHIECKHE
OCHOBBI HOJTOTOBKY,
TPHUHATHSL U peann3a-InuH
YIIPABIEHYECKUX
perreHunit

2/0,51

2/0,51

ITogroroBska k
MPaKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaI0B
CaMoCTOATEIEHOE
H3yUCHHE
y4eOHOH U
HayqIHOU
JIUTEPATypPhI
Pa6ora ¢
AJIEKTPOHHBIMH
OMOIMOTEKaAMH 1
CIIEIATN3UPOBAH
HbIMU MIHTEpHET-
caiitamu

YcTHBIH ompoc
Brimonnenue
KOHTPOJIBHOM PabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 MeToanl MOATOTOBKH,
MIPUHATHS U pea-In3anun
yIpaBJIEHYECKUX
peleHui

2/0,5U1

2/0,5U1

3aHATHIO
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
H3y4YCHHE
y4eOHOH U
HAay4YHOU
JIUTEPATYpPhI
PabGoTa ¢
AJIEKTPOHHBIMHU
OuOIMOTEKAMHU U
CHeMaAIN3UPOBaH
HbIMU IHTEpHET-
caiitamu

3aHATHIO
TToaroroBka JoKI1a10B
CaMOCTOSITEIbHOE
u3ydeHue yueOHoH U
HayJHOU JTUTEPATyPHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH K
CIIEIAN3UPOBAHHBIMHI
WnTtepHer-caiitamu

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 OcobennocTu
MOJITOTOBKH, TPHHSATHS W
peau3anuu

YIIPaBICHYECKUX
pelleHuii B YCIOBHSAX
pucka u
HEOTIPEIETEHHOCTH

2/0,31

2/0,51

ITogroroBka k
MPaKTHIECKOMY
3aHATHIO
IToaroroBka
JIOKJIaJIOB
CaMOoCTOSITEIbHOE
H3y4YCHHE
yueOHOH U
HAay4YHOU
JUTEepaTyphl
PabGora ¢
JJIEKTPOHHBIMH
OuOIMOTEKAMHU U
CIIEAIN3UPOBAH
HbIMU MHTEpHET-
caitamMu

YcTHBII onpoc
Brimonnenue
KOHTPOJIbHOW paboOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Hroro no pazaery

8/1,8U

821

32

3. Pasgen 3.

YIIPaBIECHUECKUX PEeLICHHUH

Kontpons,
KayecTBO ©  3(PPEKTHBHOCTH

3.1 Konrtponp mnpormecca
MOATOTOBKH, NPUHATHI U
peanu3anuu
YIPaBICHYCCKUX
pereHnit

2/0,251

ITogroroBka k
MPAKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIZIOB
CaMOCTOSITEIbHOE
H3yuYeHHe
yueOHOW U
Hay4YHOU
JIUTEPATypPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OnOIMoOTEKAMH 1
CHelUaIN3UPOBaH
HeiMu UHTEpHET-
catamu

VYcerHbIi onpoc
Brinmonnenue
KOHTPOJIBHOH pabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.2 KauectBo
YIpaBIeHIECKIX
peleHui

2/0,251

10

ITogroroBka k
MPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
H3y4YCHHE
y4eOHOH U
HayqIHOU
JIUTEPATYpPhI
PabGoTa ¢
AJIEKTPOHHBIMHU
OuOIMOTEKAMHU U
CIeIaIn3UPOBaH
HbIMU IHTEpHET-
caiitamu

VYcerHbli onpoc
Brimonnenue
KOHTPOJIBHOM PabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 Db pekTUBHOCTH
YIIPaBICHYECKUX
peneHuit

1/0,51

9,1

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaI0B
CaMoCTOATEIEHOE
H3y4YCHHE
yueOHOW U
Hay4YHOU
TUTEPaTyPHI
Pabora ¢
AJIEKTPOHHBIMU
OnOIMOTEKaAMH 1
CIIEIMATN3UPOBAH
HbIMU IHTEpHET-
caiitamu

YcTHBII onpoc
Brimonnenue
KOHTPOJIbHOW paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Uroro no pazneny

5

5/11

28,1

Wroro 3a cemectp

17/2,81

17/41

72,1

3a4ET

HToro no gucLUIINHE

1712,
81

17/41

72,1

3a4€T




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne mucuuiumebl «lIpuHSATHE YNpaBIEHYECKUX PpELICHWH» INPEAIoaraeT He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHUBEp-CalbHbIE YMEHUS U HAaBbIKHM, SIBJSIOIIMECS OCHOBOM CTAHOBJIEHMS NpOQeccHoHana.
OpnHako TOJIBKO CpeAcTBa AUCUUIUIMHBI «[IpuHATHE yIIpaBIEHUECKUX PELIEHUI HEJOCTaTOUHBI
U1 JOPMHUPOBAHUS KIIFOUEBBIX KOMIIETEHIIUI OYyIyIIEero BEITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINCTa, CIOCOOHOIo K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAy4YHO-TEXHUYECKOTO IIporpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELHAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIUMMO HCMOIb30BATh IOMUMO TPAAMLMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

C penbio (hopMUpPOBaHMSA U Pa3BUTUSA NPOPECCHOHATBHBIX HABBIKOB OOyYaroIMXCs B
pam-Kax peaju3alid KOMIIETEHTHOCTHOTO MOJXoAa B Y4eOHOM Ipoliecce MpH MPOBEACHUU
JEKIMOHHBIX 3aHATHH HCHONb3yeTcs 00BICHUTENbHO-UIUIIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopManuy.

Peann3anus KOMIETEHTHOCTHOI'O MO/IX0/1a IPEyCMaTpUBAET HCII0JIb30BaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEayJU-TOPHOM paboToi ¢ 1enbio GopMUPOBaHUS M Pa3BUTUS MPO(ECCHOHATBHBIX HaBBIKOB
00ydJaro-1uxcsi.

Teopernuecknii Matepuan Kkypca «lIpuHsATHE yIIpaBICHUECKUX PEIIEHUI 3aKPEILIAETCS
B XO/I€ TPOBEICHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBINOJIHEHUS MPAKTHUECKUX paldoT (Ha MpUMepe KOHKPETHBIX OpraHu3aluii); MpeacTaBIeHUs
IpPE3CHTALMM; HCIIOJIb30BAHUSA AKTHBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATHI:

- 00y4eHHe Ha OCHOBE OIbITAa — AKTUBU3ALMs [T03HABATEIILHOMN JESITEIbHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCIIPUATHIO HH(OpMaIuy;

- UMHTAIIMOHHBIC YNPaKHEHHs (YINPaXKHEHUS MO0 WHCTPYKIMHU), METOX «Case Study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS), ME-TOJ] MO3TOBOM aTaku, 00yueHue Yepe3 HayuHO-UCCIIeI0BaTeNbCKY0 paboTy U Jp.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH oOyJaromuxcs, a TakKe HaBBIKOB
pelIeHNs HECTaHJAPTHBIX HPKOHOMUYECKUMX M YIPABIEHYECKUX 3aJad, 0OpabOTKM M aHaiu3a
KOMMepUecKoil nHpopmauu, GopMHUPOBAHUIO TOTOBHOCTH K MPO(ecCHOHAIbHON ajanTalu,

- yueOHasl TUCKYCCUSl — IPOBEJCHNE CEMUHAPOB-O0CYKACHUN U CEMUHAPOB-IUCKYCCUH,
KOTOpbIE MPEINOoNiaraloT JAWalorudeckoe OOIIeHWe YYacTHHKOB, B TIpolecce KOTOPOro
00CyX-Iat0TCs U pelIaloTCsl aKTyallbHbIe IPOOJIEMHBIE BOIPOCHI B 0071aCTH MEHEKMEHTA;

- posieBasi UMUTAIMS CTYJCHTaMH peajbHOM MPo(hecCHOHANbHON AeATEIbHOCTH (Je0Bast
Urpa) ¢ BHIOJHEHUEM (DYHKIIUH CIIENaTNCTOB Ha Pa3INYHbIX PA0OUNX MECTaXx.

JUis  mpoBeneHUsT  KOHTPOJIBHO-ITUAarHOCTUYECKMX  MEPONPHUSITHHA  Ipe/IaraeTcs
HCIOJIb30-BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIIME TECThI, TECTHI ISl CAMOUATHOCTHKH, JTHCThI
CaMO-OLICHKH ISl IKCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKLIUH, COAEPIKaHUS
JUCITU-TUTHBI).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHUS
WJIH BBITIOJTHEHNUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocrosaTenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
10-COOMSI IO TaHHOM JUCLUIUINHE.

Taxum 06pazom, NpUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



MpHUIaeT WHHOBAIMOHHBINA XapakTep MPaKTUYECKH BCEM BHJaM Y4YeOHBIX 3aHSATHH, BKIIOYas
nekuuoHHble. [Ipu 3TOM fAenaeTcst akIeHT Ha Pa3BUTHE CAMOCTOSATEIBHOTO, MPOJYKTHUBHOIO
MBIIUICHHS, OCHOBAHHOTO HAa TUAJOTHYECKUX MPHEMax, CYObEKTHOHN MO3UIIMU 00YJaroIIerocs B
oOpa3oBaTenbHOM  mpolecce. Tem camMblM  CO3[AIOTCA  YCJIOBUS — JJsl  pealiu3alluu
KOMIIETEHTHOCTHOTO TMOAXOJa NpH H3YYeHUH AUCHUIUIMHBL «[IpuHSATHE yhpaBlieHUYEeCKUX
pELICHUIN.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeAeHH s IPOMEKYTOYHOM aTTeCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE OfecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. KysuenoBa, H. B. [IpunsaTtue ynpaBieHYeCKUX pelieHuit | yueobHoe mocooue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara oOpamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

2. Kysnernosa, H. B. [Ipunstre ymnpaBieH4YeCKUX pelieHuit | yueobHoe mocobue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true (mara o6pamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTo/ibl MPUHATHS YIPABICHUECKUX pEIIeHUH | yueOHoe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true (mara o6Opamenus: 20.03.2023). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

0) lonotHuTEIBHAS TUTEPaTypa:

1. bangun K. B. Ynpaenendeckue pereHusi[ DneKTpoHHbli pecypc]: YueOnuk / bananu
K.B., Bopo6seB C.H., Ytkun B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pexxum noctyma: http://znanium.com/bookread2.php?book=327956. - 3ara.
C. DKpaHa

2. Kyp6aroBa M. b. TToaroroBka u peanuszanus yrnpasieHdeckux pemennid. Momymns VI:
[DnektponHblid pecypce] : YdueOHo-npakthueckoe mocobue / Tpasur B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread2.php?book=982107. - 3arux. c. sxpana

3. KysnenoBa, H. B. Ilpunstue ympaBieHdeckux perieHuii . npaktukym / H. B.
Kysnenosa ; Marauroropckuil roc. Texundeckuii yH-T uM. I'. M. HocoBa. - MaruuToropck :
MI'TY wum. I'. U. Hocora, 2020. - 1 CD-ROM. - 3arm. c¢ Turym okpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mara o6pamenus: 20.03.2023). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

4. ®apxueBa C. A. MoaenupoBaHue yIpaBJICHUYECKUX pelIeHUN B chepe IKOHOMHUKH B
YCIIOBUSIX HEOMPEACICHHOCTH. [ DNeKTpoHHBIN pecypc|: Monorpadust / benomumues WU.1.,



['op6atkoB C.A., Pomanos A.H. - M.:HUI] UTHO®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas
MBICJIb ) (ITeperér) ISBN 978-5-16-010269-6. - Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=480352. - 3ar. c. sxpana

5. Tepexun B. U. Tepexun, B. 1. DxoHOMHUYeckoe OOOCHOBaHHWE YIPaBICHYECKUX
pemie-Hui [DNEeKTpOHHBIA pecypc] : mocobOue 1Mo OOOCHOBAHMIO M PEaJH3aAlMH MPOEKTOB
passutus ousHeca / B. U. Tepexun. - Ps3ans: PI'PTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum nocryma: http://znanium.com/bookread2.php?book=407389 . - 3aru. c. 3xkpaHa

6. Teopus u mpakTHUKa NPUHATHS YIPABICHUYECKUX pEHIeHUH (U1 OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I.1. MockButuH, B.A. Ko3bipes, H.W. AcraxoBa. — Mockaa :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3aru. c. 3KpaHa

7. KysnenoBa H.B. Ilpunsatne ymnpaBieHYECKHUX peHICHUN [DIEKTpOHHBIM pecypc] :
yueOHoe mocobue / Huna BnamumupoBHa KysuemoBa ; ®I'BOY BO «Marnuroropckuit
rocyaap-cTBeHHbIN TexHuueckuil ynusepcureT uMm. [ .M. HocoBa». — DneKTpoH. TEKCTOBBIC JIaH.
(2,36 M06). — Maruuroropck : ®I'6OY BO «MI'TY um. I''U. HocoBay, 2018. — 1 a5ek-TpoH. OIT.
nuck (CD-R). — Cucrem. tpeboBanus : IBM PC, mo6oii, 6onee | GHz ; 512 M6 RAM ; 10 M6
HDD ; MS Windows XP u Beimue ; Adobe Reader 8.0 u Brime ; CD/DVD-ROM puckosogn ;
MBIIIb. — 3arj. C TUTYJ. YKpaHa.

8. KysuemoBa H. B. Menemxment [DiekTponHsiii pecypc] : mpaktukym / H. B.
Kysnenona ; MI'TY. - Marautoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabin. - Pexxum noctyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true. - MakpooOBEKT.

9. Kysuernoa H. B. MenemkmenT [DnexkTpoHHbIi pecypce] @ yueoHOe mocodue / H. B.
Kyszne-nioBa ; MI'TY. - Maruutoropck : [MI'TY], 2017. - 309 c. : tabn., cxemsl. - Pexum
JoCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true. - Makpoo0ObekT. - ISBN 978-5-9967-0927-4.

10. 3ybapeBa E. B. IlpuHsTHE ympaBlIeHYECKUX pelIeHUi|[ DIeKTpoHHbIi pecype] /
Okaera B.C., 3ybapera E.B., UysukoBa B.B. - M.:llamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum moctyma: http://znanium.com/bookread2.php?book=430348. - 3aru. c.
JKpaHa

11. Boponaués C.M. Teopust npuHATHS peuieHuii| DnekTpoHHbIH pecypc]: YueOHOe
nocooue / bopomaués C.M., - 2-e wusm., crep. - M..®muarta, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pexxum moctyma: http://znanium.com/bookread2.php?book=966465. - 3ari.
C. DKpaHa

B) MeTonuyeckue ykazaHus:

1. Ky3ueuoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Marautoropck, Mal'Vy,
2011.- 160c.

2. KysuenoBa, H. B. Ilpunstue ympaBieHdeckux perieHuii . npaktukym / H. B.
Kysnenosa ; Marauroropckuil roc. Texundeckuii yH-T uM. I'. M. HocoBa. - MaruuToropck :
MI'TY wum. I'. U. HocoBa, 2020. - 1 CD-ROM. - 3arm. c¢ Turym okpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4248.pdf&show=dcatalogues/1/1539
883/4248.pdf&view=true (mata oOpamenus: 20.03.2023). - MaxkpoobdbekT. - Tekcr
AIIEKTPOHHBIN. - CBeieHus nocTynHbl Takke Ha CD-ROM.

r) [IporpammHoe obecneuenue u UHTepHeT-pecypceb:



IIporpammHoe o0ecnieuenne

HaumenoBanue .

10 Ne norosopa Cpoxk neiicTBuUS TULEH3UU
MS Office 2007 |, 135 o1 17.09.2007 SeccpouHo
Professional
7Zip CBOOOJTHO 0EeCCPOYHO
FAR Manager [cBo60o1HO 06eccpouHO
Double CcBOOOIHO

0eccpovHO

Commander pacupocrpansiemoe 10
Linux Calculate |cBo60aHO 0eccpoUHO
Bpaysep Yandex|cBobomHo 0OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca Cchuika

®denepanbHbIil 00pa3oBaTEIBHBIN MOPTAI

http://ecsocman.hse.ru/
— OKOHOMHUKA. COIMOIOTHSL.

DNEeKTPOHHBIE  pecypchl  OMOIMOTEKU
MI'TY um. I'.1. HocoBa
Wndopmanmonnas cucrema - Eamnoe
OKHO JIOoCTyna K HWHOOPMAIMOHHBIM
ITouckoBas cucrema Akagemus Google
(Google Scholar)
HanmmonanpHas
HH(OPMAIIMOHHO-aHATUTHYECKAsT URL.: https://elibrary.ru/project_risc.asp
cucteMa — Poccuiickuil MHACKC HAYIHOIO
OnekTpoHHas  0a3a  TEPUOAMYECKUX
n3nanuii East View Information Services,
9 MaTtepHaJbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

https://magtu.informsystema.ru/Marc.html?locale=ru

URL: http://window.edu.ru/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 00ecIieueHNe JUCIUTUINHBI BKITFOUAET:

1. VYueOHble ayauTOpuu ISl TPOBEACHHS MPAKTUYECKUX 3aHSATUH, TPYIIMOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAIN, TEKYIIETO KOHTPOJIS ¥ IIPOMEXYTOYHOHN aTTeCTaI[IH

() MynbTUMETUIHHBIE CPEIICTBA XpaHEHUSs, Iepeladur U MpeICTaBIeHHs HHPOPMAIUH.

(1 KoMIuIeKC TECTOBBIX 3aJaHUil IS TPOBEACHUS IMPOMEXKYTOUYHBIX M PYOESKHBIX
KOHTPOJIEH.

2. [ToMenieHust AJ11 CAMOCTOSATEIBLHOM pa0OThI: 00yJaIONTUXCSI

1 TlepcoHanbHble kommbioTepsl ¢ maketom MS Office, Beixomom B HHTepHeT H C
JOCTYIIOM B SJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CPETy YHUBEPCHTETA

3. Ilomemenus misi XpaHeHHS U NPOPHIAKTUYECKOTO OOCIYXMBAHHS Yy4eOHOTO
o0opymoBaHus

) IHxaper g xpaHeHUs y4eOHO-METOAMYECKON JIOKyMEHTalUud, Y4eOHOro
00opymoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



IIpuaoxenne 1. VYdyeOHO-MeTOnMYecKoe o0ecleyeHHMe CAMOCTOSITEJIBHOH  padoThI

o0yyaromuxcs

[lo nmucnunmue «l[IpuHATHE YHOpPaBIEHYECKUX PpEIICHUI» NPEAyCMOTPEHa ayAWTOpHAas U
BHEAyAUTOPHAsI CAMOCTOSTENbHAS pab0Ta 00yJatOLIIXCsl.

CamocrosTensHast paboTa 00ydaromuxcs NpeaycMaTpuBaeT:

— nOpopaboOTKy TEOPETHUECKOro MaTepuaia, H3Y4€HHE M KOHCIEKTHPOBAaHME JONOJIHHUTEIBHOIO
Marepuaiia 1o Kaxaon Teme;

— TOATOTOBKY K CEMHHapCKUM M  TPaKTHYECKHMM  3aHATHSIM:  H3Y4YeHHE  Y4eOHOH |
HOPMATHBHO-CIIPABOYHOM JIMTEPATypbl, KOHCIIEKTOB JIEKIUM, IIOArOTOBKA K BBIIIOJTHEHHIO
KOHTPOJIBHBIX paboT

— paboTac 53JIEKTPOHHBIMH OHMONMOTEKaMH U CIIEHUATHM3UPOBaHHBIMU VIHTEpHET-CaliTaMH.

Ilepeyens TeM Il NOATOTOBKM K NPAaKTHYeCKUM  3aHATUSAM mo Kypcey «IIpumusiTne
yYIpaBJIeHYeCKUX peleHni»

Pa3zoen 1. Pewenus 6 cucmeme ynpagnenus.
1.1. Pemenus B cuctemMe yrpaBJeHuUs.
Pemrenust B cucreme ynpapieHusi. OObEKTH U CyOBEKTHI pelIeHUi. 3HaUeHUE PelIeHUi B COBPEMEHHOM
skoHomuKke. CyIIHOCTh M cojJep)KaHUe yIpaBiieHueckoro pemeHus. Kiaccupukanus (TUMOIOTHs)
yhpaBieHuecKrX perreHnii. OCHOBHEIE MTOAX0/IbI K Kinaccuukamuu YP. Bapuants knaccudukanuu YP.
PasHOBUAHOCTH OpraHM3alMOHHBIX pemieHui. TpeboBanus, npeabsasiseMbie K YP. YcaoBus BBITOTHEHUS
TpeboBanmii. YP 1 coBpeMeHHbIE HHPOPMAITUOHHBIE TeXHOJIOTHU. POPMBI MOATOTOBKY U peanu3anuu YP.
CoBMecTHOE HCIOJIb30BaHue (HOpM MOATOTOBKU U peanuzaunu YP. YcinoBus u ¢paxtops! kauectsa YP.
Menemxkep B opranusanuu. Xapakrepuctuka JIIIP. Pomm menemxepa B mponecce IIIPYP. Monemn
noBefeHusT MeHemkepa kak JI[IP. CTpykTypa HEsTEeIbHOCTH MEHEIKepa U €€ XapaKTepUCTHKU. Poib
yenosedyeckoro ¢axropa B nponecce [IIIPYP. Bausnue nona nponecc IMIIPYP. Pons pykoBoautesns B
npoliecce BEIPaOOTKH U peaiu3aliy YIPaBICHIECKOTO PEILICHHUS.
1.2 dyukuuoHanpHas | 1ieneBas opueHTarus YP.
OYHKINY PELIeHUs] B METOJIOJIOTUH M OpTaHHU3allH MPOoIecca yIpaBIeHUS.
IleneBast opueHTaMA yrpaBieHYecKux perennid. Mepapxus neneit. TpeboBanus k mensm. [lepeBo neneid.
Crioco0Ow1 oniennBanus 1ieneil. [Imannposanne B ponecce [1TTPYP.
Pazoen 2. Memoodonocuueckue ocnogvl no02omoexu u peanuzayuu ynpasienveckux peweruti (YP).
2.1 MeTtononornieckue OCHOBBI IIOATOTOBKH U pealii3alliu ynpasieHueckux pemennit (YP).
MeTtogmoniorusi ¥ opraHuzanys nporecca pa3padOTKH ynpaBiieHYecKoro pemenus. Hayunsle moaxozas! B
MOJTOTOBKE ¥ NMPUHITUN YP. PoJIb 5KOHOMHUYECKHMX 3aKOHOB B MOBBIIICHUU d3PPeKTUBHOCTH Y P.
2.2 QOpraHu3allMOHHBIE ¥ TEXHOJOIMYECKHE OCHOBBI IIOJITOTOBKM, TPHHATHS W pealu3aiud
YIPABIEHUECKUX PEIICHUH.

Ilcuxonormueckue acrektol npuHATHS YP. TexHonmormss wu opraHm3amms mporiecca pa3padoTKH U
peanmzanuun YP. Coxmepkanne u craamu (3tambl) mpouecca [IPYP. CocraB mponemyp pa3paboTkw,
COIJIaCOBaHMs, YTBEPAKACHUSA M OpraHU3aluy BEIIOTHEHH YP.

2.3. MeTonbl MOArOTOBKY, IPUHATHS U peaii3ally YIPaBICHYECKUX PELICHUH.

AHanu3 anpTepHATHB NMPH NPUHITHHA YP.

Mogenu, METOIONOTHST M OpTaHu3alMs Ipolecca pa3pabdoTKH YIPaBIEHYECKOTO pelieHus. MeTosl
aHanm3a YP, meroapl mporHosupoBanus YP, meronmsl 3koHOMHUYeckoro oOocHoBaHusi YP. Metoasl
npuHATHS YP. AKTHBU3UpYIOIIHE METOABI. DKCHEPTHBIE METOMBl. ODBPHCTUYECKHE METOABl. MeTon
cuenapueB. Merton nepera pemienuii. Mogenuposanue B mpoiiecce [IITPYP. MuorokpurepuanbHoe
OLICHUBaHUE ajbTepHaTHB. MeTonsl (OpMHUPOBaHMS MHOXKECTBa anbTepHatuB YP. BsaumoneiictBue
METOJIOB M MoJielieit pu pazpadorke YP. Mcnons3zoBanue Teopun urp B npouecce [TITPYP.

2.4. OcoOeHHOCTH Pa3pabOTKU YIPABICHYCCKUX PELICHHUH B YCIOBHAX PUCKA U HEOIPEACIICHHOCTH
Bremnss cpena. AHann3 BHEIIHEN CPEbl U €€ BIUSHUE Ha pealu3alyio aJbTepHATHB.

YcnoBust HeoNpeAeIeHHOCTH U prucka. OOmme cBeleHns 0 HEeoNnpeneJeHHOCTH U pucke. COOTHOIIEHUE
MEXIYy HeonpeaeleHHOCTsIMU U puckamu. IloHsTne pucka u ero pasHoBuaHOCTH. CTpyKTypa
YIPaBIEHUYECKOTO PUCKA.



[Ipuemsbl pa3paboOTKH U BHIOOPOB YIPABICHUYECKHX PEIICHUH B YCIOBHUSX HEOINPEACICHHOCTH U PHCKA.
CymHocTh npuHsaTHS YP B ycrnoBusix pucka u HeompeneneHHOCTH. OCHOBHbBIE MOZENH y4deTa pucka u
HEONpeAeTICHHOCTH TpH NpUHATHN YP. OpranuzanuoHHbIE METOABI YMEHBIICHUS HEOMPEACTICHHOCTEH N
puckoB. CTpaxoBaHHe yIpaBICHYECKHX PUCKOB. BbipaboTKa yrnpaBieHUeCKUX pelieHni B KOH(DIMKTHBIX
CUTYaITUsX.

Paszoen 3. Konmponwv, kawecmaso u a¢hghexmugnocms ynpasienyeckux peuenull
3.1 KoHTpOJIb TOATOTOBKH, IPUHATHS M PeallU3allid  YIIPABICHYCCKUX PEIICHUH.
Oyakunn W BHAbl KoHTponst. Comepkanue KoHTponsa. Dyakmum koHTpoms mporecca [IIIPYP.
HopmartusHo-TIpaBoBOE 00ecmiedeHue mporecca KOHTpodIs 3a BeimorHeHHueM Y P. [Ipornece ocymecTBienus
KOHTpOJIsL. COLMANBbHO-TICHXOIOTHYECKUE aCeKThl KOHTPOJIs. OIeHKa UCTIONHEHUS PELICHUH.
3.2 . KauecTBO yIpaBiIeHYECKHX PEILICHUN
KavectBo m 3pdexkTHBHOCTS, — BakHeHIMe XapakTepucTuku YP. YcmoBus m dakTopsl kadectBa YP.
Onenka kauectsa. Ctannaptel kadecta 1SO 9000.
3.3. DddexTuBHOCTH ynpaBIeHUECKUX PEIICHHH.
OddexktnBHOCTE YP W ee cocraBmsmomue (OpraHM3aIllMOHHAS, COITMAIBHAs, DSKOHOMHYECKas,
TEXHOJIOTHYECKasl, IICUXOJIOTHYECKasl, TIpaBOBas, OKOJOTHYECKas, JTHUYECKas, MOJUTHUYECKAs
3¢ deKTUBHOCTE). MeTonbl OLIeHKH SKOHOMHUUYecKor addexTuBHOCTH YP.

IIpumepHble Bompochl st colOeceqoBanust (ycTHOro ompoca) mo  kypey  «Ilpunstue

YIpaBJeHYeCKUX peleHniin»

1. [aiite onpeneneHue TEPMUHA «yNPABICHUECKOE PEIICHUE» U HOSCHUTE 00JIaCTH €ro ACHCTBHA.

2. Kak cooTHocATCSl TeopHs M MpakTHKa YNpaBlIeHUYeCKuX penreHuit? KakoBa poib ympaBieHYECKOTO
pellIeHus B YIpaBIeHUN opraHu3amueii?

3. Kakme QyHKOMM BBINONHAIOT CIELUAUCTBI, JKCIEPTHl M KOHCYJIBTAHTHI IPU pa3padoTKe U
peanu3anuu ynpapleHYECKUX pelIeHU?

4. KaxoBbI OCHOBHBIEC TPeOOBaHMUsI, MPEIbsIBIsiEMbIe K MeHe [ Kepy XX| Beka, MpHHUMArOIeMy pelieHus ?

5. KakoBo conepkaHue ynpaBIeHYEeCKOT0 PELIeHNUsI KaK MPOIecca U KaK SBICHUS?

6. KakoBbl OCHOBHBIE (D)YHKIMM yIpaBiIeHYeCKoro pemieHus? Packpoiite conepikaHue 3THUX (YHKIHH.
MoryT 1 QyHKIMK YIPaBIEHYECKOTO PEIICHHsT Pa3IMYaThCsl B Pa3HBIX CUTYAIHAX B COOTBETCTBUH C
COOCTBEHHBIM OTIBITOM M 3HAHHSMHU MEHeKepa?

7. UYto Hajo MpUHHUMATh BO BHUMaHHE TPH (POPMYIHPOBKE YIPABICHIECKOTO PEIICHUS?

8. Kakume ximoueBble QUIyphl YYacTBYIOT B THIIOBOM IIpOIlecCe TOJATOTOBKH U peau3alluu
YIPaBIEHYECKOTO peIIeHus?

9. B uem ocobennoctu crpareruu first mover? B uem ocobennoctu crpareruu last mover?

10. Iloyemy BO3HMKaeT HEOOXOJUMOCTH IPOBECTH THIIOJIOTHU3ANNIO YIpaBlieHYeckux pemreHuii? Ilo
KakUM YKPYIHEHHBIM TpPH3HAKaM IIeJIecO00pa3HO TIPOBOJAUTH BBIIEICHUE PA3TUYHBIX THIIOB
YIpaBIEHYECKUX PEIICHU?

11. KakoBa poiib HCTOPHUYECKUX JTHYHOCTEH B pa3paboTKe COBPEMEHHBIX YIIPABICHYECKUX PEIICHHI?

12. B yeM 0coOOEHHOCTH TEXHOJIOTHH: «YIPaBJICHHUE MO pe3ysbTaTam»? B 1eM 0coOeHHOCTH TEXHOIOTHH:
«YrpagieHue Ha 0a3e MOTPeOHOCTEH U HHTEPECOBY?

13. KakoBa ponp uenoBedeckoro (akropa B mporuecce pa3paboTKu ynpasieHueckoro pemreHus? Kaxue
WMHIMBUAYyaJbHbIE KadyecTBAa HEOOXOAUMBI MEHEIKEPY ISl YCHEITHOTO IPUHATHS PEILICHHs?

14. Yto moHMMAaETCs MO TEPMUHOM «3THUECKHE HOpMBD»? Kakoe pemenue cuutaercss MOpallbHbIM?

15. KakoBbl OCOOECHHOCTH BIHMSHMS MAaHUKH Ha JTallbl MOATOTOBKM W PEANTHM3aLUH YHPABICHYECKUX
peleHui?

16. 3auem Hy)xHa oOpaTHas CBs3b IpH pa3palOTKe W peajM3allMd YIPaBJICHUYECKOrO pelieHus?
[IpencraBbre HarIsIAHO (TpadUUECKH) IPOLIECC Pa3padOTKH YIIPABICHYECKOTO PeIICHHs?

17. Kak npuMeHsroTes K pa3paboTKe YIpaBiIeHYECKHX pellieHHi HaydHble Toaxo/bl? Kakue moaxoapl BeI
MOJKETE Ha3BaTh?

18. PackpoliTe CyIIHOCTh CHCTEMHOT'0 TIOIX0/Ia. B uem oTin4re CHCTEMHOTO MOJIX0/1a OT KOMILIEKCHOT0?

19. HazoBure OCHOBHBIC HalpaBieHHss pa3pabOTKM yIpaBieHdeckoro pemeHus. llepeuucnute
BO3MOXKHBIH BBIOOp IeNiel Ha pa3HBIX 3Tanax pa3paboTKH yNpaBlieHUYECKUX PELICHWH M Ha Pa3HbIX
YPOBHSIX yIpaBICHUECKOHN nepapxuu?

20. Yro BKIIIOYAIOT B ce0sl METOMBI pa3paboTKU YIpaBICHUYESCKUX pelieHuit? Kakum ycloBHSM JOJIKHBI
YIOBIETBOPATH METOJIBI Pa3pabOTKU YIPAaBICHYECKUX PELICHUHN?

21. B dyeM 3aKJIIOYalOTCS OCHOBHBIC TEXHOJOTMYECKME TpeOOBaHMS K IIpoleccy pa3paboTKu
YIIPABJICHIECKUX PEIICHUN?



22.

KakoBa ponb WHOOPMAIMOHHBIX MPOIECCOB TPU pa3paboTKe M pealn3alli YIpPaBIeHYSCKHUX
pereHmi?

IIpumepHbIii mepedeHb TeM pedepaToB (A0KIATOB, IcCe, COOOIIEHUI):
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0.

IlonsTHE yNIpaBIEHYECKOrO PEIMIEHUS, €M0 MECTO U POJIb B IIPOLIECCE YIIPABICHUE NTPEATIPUATHEM.
OpraHu3alioHHbIE U COLMATIbHO-TICUXOJOIMYECKHE OCHOBBI Pa3pabOTKH yIPaBICHUCCKUX PEILICHHUH.
Knaccudukanus ynpaBieHIeCKUX pelIeHUH (aHaIN3 Pa3InYHbIX MTOAX0A0B).
TexHOMOTHS MPUHATHS YIIPABICHYECKIX pEIeHNH (Ha IpIMepe BeayIiX KoMITaHui Mupa u Poccun).
BnusiHue JMYHOCTHBIX KAadecTB 4YeENOBeKa (PYKOBOIOWTENS) MpPU IOATOTOBKE M peaIn3aLUH
YIPaBIEHUECKHUX PEIICHUH.
BnusiHue naHvky Ha NOATOTOBKY M pEAIN3aLlMIO YIIPABIEHYECKUX PEILICHUM.
SInoHCKHMe METOABI IPHUHATHS YIPABICHUYCCKUX PEIICHUI: aHAIN3 U OLICHKA.
[TpoGeMbl opraHU3ay BHIIOIHEHUS YIIPABIEHUECKUX PEIICHHH.
Poib 5KOHOMHUYECKHX 3aKOHOB B TIOBBILICHUH Ka4eCcTBa U 3PQEKTUBHOCTH YIIPABICHYECKUX PELICHUH.
Hayunble monxoasl K mporeccy pa3paboTKyu U peaau3aliy YIPaBICHYECKUX PELICHUH M UX POJb B
CUCTEME yTIPABICHHUS.
CucreMHBIN IOJXOA MPU IPUHATUHN YIIPABIEHUYECKUX PEIICHUH.
IIpuMeHeHne CUTYallHOHHOTO IOAX0/a IPH MPUHATHYN U pEAIN3allii YIIPABIECHYECKOIO PELICHHS.
CoBpeMeHHbIE TEHACHIINN PAa3BUTUS TEOPUH U MPAKTUKHA MIPHHATHUS YIIPABICHYECKUX PELICHHUM.
BnusiHne ncuxomorndeckux (hakTopoB Ha TPOLECC pa3pabOTKH M pealu3aliy yINpaBIeHYECKHX
peLieHui.
Posib cyOBEKTUBHBIX M OOBEKTHBHBIX (PAaKTOPOB B IpOLECCE MOATOTOBKH, MPUHATHS U PeaIn3aliu
YIPaBIEHYECKOTO PEIICHUS.
VY4er GakToOpoB COMOCTABUMOCTH AJIbTEPHATUBHBIX YIIPABICHUECKUX PEIICHHH.
Hcnonp30BaHuE TEOPUH MTOJIE3HOCTH B MPOLIECCE TPUHATHUS PEILICHHUI.
OKOHOMUYECKOE, OPTaHU3aLlIHOHHOE U COLMAIIBHOE COAEPKAHUE YITPABICHYECKUX PEIICHNN.
OYHKINY PELIeHUs B METOJIOJIOTUHN U OpTaHU3allly Mpolecca yIpaBiIeHUs.
BrnusiHne BHEIIHEH cpelibl Ha Mpollece pa3padOTKU B Pealn3aluy yIpaBIeHUYECKIX PEIICHHH.
ITpuemsl pa3pabOTKU U BEIOOpA yNIPaBICHYECKUX PEILICHUH B YCIOBHAX HEONPEACICHHOCTH 1 PHCKA.
OTBETCTBEHHOCTh MEHEKEPA MPH Pa3pabOTKe yIPaBICHYECKUX PEIICHHH.
WnauButyanpHble KadyecTBa MEHEIKEPa U CTUIIb PYKOBOJICTBA B IIPOIIECCE IPUHSATHS PEIICHNS.
MeToap! cpaBHEHHS aIbTEPHATUBHBIX  YIPABJICHUYECKUX PELICHUH U BHIOOP pEIICHUS.
OCOOCHHOCTH HCTONB30BaHNs HMH(OPMAIMOHHBIX MOJEJIEH IpH pa3paboTKe YIpaBIIEHUYECKUX
penieHui.
O hekTUBHOCTD AEATEIBHOCTH KOHTPOJIBHBIX CIYK0 B OpraHU3allMOHHON CTPYKTYpE YIPaBJICHUSI.
CucremMa NPHOPUTETOB NMOTPEOHOCTEH M WHTEPECOB YEJIOBEKa IPH PEATM3aLUM yNPaBICHUYECKUX
peLieHui.
CucreMa MpHOPUTETOB TOTPEOHOCTEH W MHTEPECOB OOIIECTBA IMPH peaTU3alMy YIPaBIECHUYECKUX
peLieHuil.
CoBpeMeHHbIE TEHJICHIIMU HCIOJIb30BAHUS CPEJICTB OPITEXHUKHU JIIsl MOBBIICHUS 3(P(PEKTUBHOCTH
YIPABJICHUECKUX PEILICHUMN.
Ananu3 3apyOeXHBIX TNPEICTABICHUH O TMOATOTOBKE M peajM3aldd YNPaBICHUYECKUX PpeLICHUH
(ITPYP).
Bo03MOXHOCTH KOMITBIOTEPOB /ISl MAIIMHHOW Pa3pa0dO0TKU yIPaBIEHYECKUX PEIICHHMN.
TpeboBanus, npenbsIBiIsieMble K MPOLECCY MOATOTOBKH W PealIM3alliy yNPaBICHYECKUX PELICHUH 1
pa3paboTka Habopa cTaHIAPTOB Ha YIPABIEHUYECKOE PpeIICHHE.
[IpoGieMbI COBEpIIEHCTBOBAHUA METOAMKH Pa3paOOTKH YIPaBIECHUYECKUX PEIICHHH B TEXHUYECKOU
CUCTEME.
Co3nanue 1 000CHOBaHHE TEOPUH O MPUHLUIAX Pa3padOTKH YIPaBIEHUYECKUX PEIICHUH.
AHanu3 W COBEPIIEHCTBOBAHMWE METOJIWKH pPa3pabOTKH YNPABICHUYECKUX DPEUICHWHA B COIMAIHHON
CUCTEME.
VYnpapneHueckre pelleHns B yCIOBHSIX pbIHKa pu coBpemeHHoM HTII.
OtpacneBble 0COOCHHOCTH, BIMSIOLINE HA METO/IbI BEIPAOOTKH PEIICHUH.
OTHYecKne OCHOBBI Pa3pabOTKM YIPaBICHYECKUX PEIICHHUI.
ConuanbHO-IICUX0JI0IMYECKHE TIPEANIOCHIIKY KaueCTBA BHIIIOJIHEHUS! YIIPABIEHUYECKUX PEIICHUH.
[cuxonoruueckue npaBuiia GOPMYITUPOBAHUS YCTHBIX PacTIOPsHKEHUI.

B3anmocBs3b hopM pa3zpabOTKU U peain3aliy yIpaBIeHUSCKUX PeIeHHH.
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AHanm3 Mojeneld TOBENEHHUs] PYKOBOIAHUTENS NpHU pa3pabOTKe M pealu3alliil yIpaBIeHYECKOTO
peuieHus.
[lpuHsATHE YHpaBIEHYECKUX PELICHUH U yCTpaHEHHE MPOOIIEM.
Pa3paboTka 1 peanuzanuy ynpaBieHUECKUX PEIICHH IPH OpraHNu3allK CIIOPTUBHBIX COPEBHOBAHUIA.
IIpomecc  pa3paboTkm ©  peann3aluyd  YOPaBICHYECKOTO pemieHns B cdepe  Majoro
MpEeANPUHUMATENLCTBA.
Menemkep B ccTeMe YIPaBICHUS U €0 POoJib B poliecce pa3paboTKH U pealln3aluy yIpaBleHIeCKUX
pelIeHH.
VYnpaBineHUYeCKUE PEMIEHUS B CUCTEME YIIPABICHUS U IEATEIbHOCTH MEHEIDKEDA.
BozHukHOBeHNE HayKu 00 yNpaBieHUECKUX PEIICHUSIX U €€ CBSA3b C APYTUMH HayKaMH.
VYnpaBneHueckue pemieHus M TpeOOBaHUs, NpPEABABIAEMBIE K HMM B Mpolecce pa3padOTKu H
peanu3anuu.
Ponu MeHemkepa B yrpaBieHUH CBSI3aHHBIE C IPUHATHEM YIIPaBIEHYECKOTO PELLICHHUS.
WHTennexTyanbHas JesITEeNbHOCTh MEHemKepa MpH pa3paboTKe M peau3alud  yIpaBIEHUYECKUX
pelIeHH.
[Ipouecc npuHATHUS YNIPABIECHYECKOI0 PELIEHUS U €r0 CTPYKTYpa.
OpraHu3aiiioHHBIE OCHOBBI  Mpoliecca pa3pabOTKU U pealn3aliuy yIpaBleHUYECKIX PEIICHHH.
OTBETCTBEHHOCTh PYKOBOJUTENSA 32 KAYECTBO YIIPABICHUYECKOIO PEIICHHUS.
Teopus cyneponTUMaibHbIX PELICHUN.
BnusiHne pernoHabHBIX OCOOEHHOCTEH Ha MPOLIECC MOATOTOBKM M PEATH3AlMH YIIPAaBICHYECKOTO
peleHusl.
[Ipunsitue YP kak Hayka U UCKYCCTBO.
IIpoexTrpoBaHue cucTEM NPUHATHS PEIICHUI B OpraHU3aIHsX.
Pemenne kak MpoayKT yNpaBIeHYECKOTO TpyAa.
Paznenenne n koomepanus Tpyaa yIpaBlIeHIECKINX PAOOTHUKOB B MPOIIECCE MPUHATHS U PeaTH3aliy
penieHusl.
Pons pykoBOaUTENS M KOJUIEKTHBA B TIPOLIECCE BEIPAOOTKH, IPUHATHUS U PEANU3ALH PELICHUSI.
[IpuHIHKI pallnOHATFHOCTH B MMOATOTOBKE U BeIOOpe YP.
CoBpemeHnHble WH(MOPMAIIMOHHBIE TEXHOJIIOTMW B Tpolecce pa3paboOTKH M pealn3anuu
YIPABJICHUYECKUX PEILICHUMN.
CoBpeMeHHbIE TEHJICHIIMU HCIIOIb30BaHMUsI HH(POPMAIMOHHBIX TEXHOJIOTHI B MPOIIECCE MOATOTOBKU
YIpaBIeHUYECKUX PEIIeHUH (ITOIX0bI, aHATN3, OI[CHKA).
NudopmarimoHHbIe TPOIECCH], TPUMEHSIEMEBIE TP pa3paboTKe YIpaBIeHUISCKOTO PEIICHNS.
3HaueHUE TEXHOJIOTUU JJIEKTPOHHON 00pabOTKM 3KOHOMHUYECKOH HH(pOpMAaIuu Hpu pa3padoTke
YIPABIEHYECKOrO PEIICHHUS.
PerHOYHBIE yC0BHSA TIpoIiecca pa3padOTKH U MPUHSATHS YIPaBISHUYECKUX PEIICHUH.
IIpumeHneHnue MaTeMaTHUECKUX MOJIETIEN B mpolecce pa3paboTKH yHpaBIeHUECKHUX PEIICHUH.
Hcnonp3oBaHne MMHUTAIMOHHOTO MOJETMPOBAHUS IMPHU BBIOOPE M OOOCHOBAHWM YINPaBICHUECKUX
peLieHuil.
DKcrepTHBIE OIICHKH KaK OCHOBA MPUHSTHS PEIICHHI B YCIIOBHAX OTPaHUYeHHON HH(OpMAIIHH.
[IpoGneMbl HCTIONB30BaHUS MAaTEeMAaTUYECKHX MOJENEN UIA CHI)KEHHS YPOBHS HEOIPEIeIeHHOCTH
MIPUHATHUSA YIIPABIEHYECKUX PEIICHHI.
MeToap! opranu3auy nporecca pa3paboTKH yIpaBIeHYECKUX PeIICHUH (aHATU3, OLICHKA).
BrustHue  Tpaauiuii, CcHeUMGUKA TPENNpUATHS Ha TPOIECC TIOJTOTOBKM U peasn3aliu
YIPABIEHUECKUX PEIICHUH.
CoBpeMeHHBIE METOIMKHU pacyeTa 3QpPEeKTUBHOCTH yIPaBICHUYECKUX PEILICHHUH.
Mero b1 toBBITIIEHNS 3G (HEKTUBHOCTH pa3pabaThIBAEMbIX YIIPABICHUECKNX PEIICHHH.
Opranu3anMoOHHBIN ayTUT YIPAaBICHUYECKUX PEIICHUH.
JKu3HEHHBIN LUK YIPABICHYECKUX PEIICHUN.
TeHJeHIIMU U KPUTEPUH B BEIOOpE YIIPABIIEHUECKUX PEIICHHUH B 00JIaCTH MHBECTHUIIUH.
Oco0eHHOCTH pa3pabOTKHU YIPaBICHUECKUX PEIICHUH B 00J1aCTH (DUHAHCOB.
OcobeHHOCTH pa3paboTKH U peaiu3aliy YIIPaBICHYECKUX PELICHUH B YCIOBUAX PHUCKA.
Oco0eHHOCTH pa3paboTKH U pealin3alliy YIPaBICHYECKUX PEIICHUH B YCIOBUAX HEOPEISICHHOCTH.
Kpurepun permenns mpoOieMsl, IPUHATHE PEIICHUS B YCIOBUAX MHOTOKPUTEPHAIEHOCTH.
Mertoabl DPUHATHS PELIEHUS B YCIOBUSX OIIPENEIECHHOCTH.
MeToap! IPUHATHUSA PEUICHNN B YCIOBUSAX BEPOSITHOCTHOM CpEAbI.
MeTonbl TEOpUH UTP B IPUHATUH Y P.



86. Vcmonp3oBaHne MeTola JWCKOHTHPOBAHHS TIPH IOJATOTOBKE, TNPUHATHH W  pealu3aluu
YIIPaBJICHUECKUX PEIICHUH.

87. Pa3paboTka ynpaBlIeHUECKOTO PELICHUsI B YCIOBUAX TICUXHUYECKON HAMIPSKCHHOCTH.

88. MeToapl 3KCTIEPTHBIX OLICHOK MPH pa3paboTKe U MPUHATHH YIPABICHYECKUX PEILICHHUH.

89. Opranusarus npoiiecca pa3paboTKH YIPaBIeHUYECKUX PEIICHHA.

90. AHanm3 u pa3paboTKa CXeMbI IPUHATHSI YIIPABICHUECKOTO PEIICHHSL.

91. Pa3paboTka NpOrpaMMHOTO oOecleueHHs  MOAJACPKKH Ipolecca pa3paboTKu M peann3anud
YIPaBIEHIECKOTO PEIICHUSI.

92. Pojib pyKOBOJMTEINS B TIpoliecce pa3pabOTKU, MPUHATHS U PealTU3alliy YIPABICHYCCKUX PEIICHHH.

93. IlpunsATHE yIpaBIEeHUYECKOTO PEUICHHUS B 001aCTH LIEHOOOpa30BaHuUSI.

94. MeToa070THs MPUHATHS KOJUICKTUBHBIX PEIICHUN.

95. AHanu3 BO3MOXHOCTEH CHU)KEHUSI PHCKOB TPH Pa3paboTKe YIIPABICHUYCCKUX PEIICHHH.

96. MMuTannoHHOE MOJAEIHPOBAHHE KaK METOJA OOOCHOBaHHMs TMpolecca pa3pabdoTKH YIpPaBIeHYECKOTo
peleHusl.

97. Mojenb NPUHATHS PELICHUH prMa—erTTOHa.

98. Mopenb MpUHATHS YIIPABICHYSCKUX PEIICHHH Ha OCHOBE JEIOBBIX HTP.

99. MeToauKa SKOHOMHYECKOTO 000CHOBaHHUs Y P 10 OBBILICHUIO Ka4eCTBa CUCTEMBI YIIPABICHHUS.

100.  Hcmonp3oBanue ¢puHaHCOBOU MHpopMarmu B mpakTuke [ITTPYP.

MeToauueckue peKOMeHIAIMHU M0 HAMUCAHMIO U 3a1uTe pedepaTon

Pedepar siBnsiercst oqHo# u3 GopM yueOHON M HayYHO-HCCIIENOBATENBLCKONW PadOTHl CTYACHTOB.
Pedepar — 3T0 mucbkMeHHas paboTa Ha ONMPEJCICHHYIO TeMy, MOJTrOTORICHHAs HA OCHOBE MOYMTAHHBIX
KHUT, )KYPHAJIBHBIX CTaTel, MyOJIMIUCTHKY U APYTUX MarepuanoB. Llenp Hanvcanus pedepara COCTOUT B
TOM, 4YTOOBI HAYYHTh CTYACHTOB CBSI3bIBATH TECOPUIO C TIPAKTHKOH, IIOJIb30BATHCS JIUTEPATYpPOM,
CTaTUCTHMYCCKUMHU JAHHBIMHU, MPHUBUTh YMCHHUE MOMYJISIPHO H3JaraTh CJIOXHBIE BOMpOCHL. Pedepar —
KOMITO3UIIMOHHO OPraHW30BaHHOE OOOOINEHHOE W3JIOXKCHUE COJICPIKAHHUS HWCTOYHHMKA HHPOPMALUU
(crathu, psima crateil, MoHorpaduil M Jp. MeyaTHBIX HCcTOYHHKOB). CroBo «pedepar» HUMeeT IBa
3HAYEHUS: C OJJHOM CTOPOHBI, OHO MpPEIoiaraeT KpaTkoe U3JoKeHne pedepupyeMoil HayqHOH padoTHl,
KHHTH, cTaThil. C JPyroil CTOPOHBI — JOKIIAJ Ha 3aJJaHHYIO TEMY, CJISIIaHHBI HA OCHOBE KPUTHYECKOTO
0030pa TuTepaTypsl U JPYruX HCTOUHHKOB.

HccnenoBanne pedepaTHBHOTO XapakTepa ydar CTYJEHTOB padOTaTh ¢ Hay4yHOW JMTEpaTypoH,
yMeTh OTOUPATh U KIIACCH(UIIMPOBATH HEOOXOIUMBII MaTepHaJl, BBISABISTh MOJYYSHHBIC TOUKH 3PCHUS Ha
CYThb MPOOJIEMBI, JOTHYECKH BBICTPAUBATD U U3J1araTh MpopaboTaHHbBIN MaTepHal, 0000IIaTh €ro U JAeiaTh
BBIBOJIBI.

Pabora cTyneHTa Hax pedepaToM COCTOUT M3 CIEAYIOIIUX ITAIMOB: BBIOOP TEMbI, HAKOIUICHHUE
WHPOPMAIMOHHOTO MaTepralia; MOoAr0TOBKA U Hamucanue pedepata; 3anmra pedepata Ha CeMUHAPE WITH
KoH(epeHnu. BeIOop TeMbI pedepara oCyIIecTBISETCS U3 CUCKA MPEJI0KEHHBIX MPEToIaBaTelieM TEM.
CTyneHT caM MOXKET NpPEJIOKHTh TEMY, €CIM OHa HaXOAMTCS B paMKax Kypca, M cOTjiacoBaTh ee C
pykoBoauteneM. TemaTuka pedepaToB BHOCHTCS B OaHK TeM pedepaToB M HCHOJb3YETCS Kak
KOHCYJIbTAIIMOHHBIN QOH/T Kadeaphl.

Pedepar nomkeH WMeTh CIEAYIOIIYIO CTPYKTYpY: IUIaH, KpaTKoe BBEJICHWE, H3JI0KCHHUE
OCHOBHOTO COJIEPKaHUS TEMBI, 3aKJIIOYEHUE, CIHCOK MCIOIb3YEMOH JTUTEPATYPHI.

BBenenne ciayXuT Ui OpUMEHTAlMM YUTATeNlsl B JalbHEHIIEM H3IOKeHHMH. Bo BBepeHum
HEOOXOJUMO T0Ka3aTh 3HAa4YCHHE, AaKTyalbHOCTh paccMaTpHBacMON MpoOiIeMbl, OOOCHOBAHHOCTH
NPUYMHBI BBIOOpa TEMbI, COPMYJIMPOBATh HAYUHYIO MpPOOJEeMbI, PacKphITh LEIW M 3afadu pedepara.
Kpome Toro, cimemyer OTMETHTh, B KAaKHX TPOM3BEACHUSIX H3BECTHBIX YUYEHBIX — 3KOHOMHCTOB,
MEHEPKEPOB-IIPAKTHKOB pacCMaTPUBAETCS M3ydaemast mpodiema.

OcHOBHOE cojiepkaHue paboThI pacrojiaraeTcsi B IJiaBax MEXJIy BBEJCHHEM M 3aKiroueHueM. B
OCHOBHOH dYacTu palOoThl  OONbIIOE BHUMAaHUE CJIEAYET YACIHTh TIIIyOOKOMY TEOPETHUYECKOMY
OCBEIICHUIO KaK TEMbI B IEJIOM, TaK M OTICIBHBIX €€ BOIPOCOB, MPABWIBHO YBI3aTh TEOPETUUECCKUE
TIOJIOKEHUSI C TPAKTUKOW. M3IOXKEeHHe IOIKHO OCYIIECTBISTHCS B COOTBETCTBUU C COCTABJICHHBIM
riaHoM. Pedepat nomkeH ObITh HallMCaH SICHBIM SI3BIKOM, 0€3 IIOBTOPEHUH, COKpaIlleHHH, TPOTUBOPEUHit
MEXIY OTIAECNBHBIMH MOJIOKeHUAMHU. Ecnu B xoze paOoThl BBISBIEHBI Kakue-THOO 3aKOHOMEPHOCTH, TO
1IEJIeCO00Pa3HO IPOIEMOHCTPUPOBATh UX B (hopMe TabsIuil, rpaduKOB, CXEM, JHarpaMM, PUCYHKOB.

3aKkmoueHuEe COAEPKUT KpaTKOoe M3IIOKEeHHE Bcel mpobiieMbl. OHO COCTaBIACTCS TaK, YTOOBI
YHUTaTENb, HE U3y4as BCIO pabOTy, a TOCMOTPEB JIHIIb 3aKJII0YEHUE, MOT' COCTaBHUTh 00I1Iee peICTaBICHIE
00 wuccremyeMoil mpoOiieMe M OCHOBHBIX HESX, Ha KOTOPBIX CTPOMIOCH M KOTOPBIMH 3aBEPIIHIIOCH
TEOPETUIECKOE UCCIIEIOBAHUE.



K comepxanuro pedepara npeabsaBIsIOTCS CleIyoue TpeOOBaHM:

UHGOPMATUBHOCTb, IIOJIHOTA, IOTMYHOCTD U3JI0XKEHUS;

COOTHECEHHOCTB COJIEpKaHMs pedepupyeMoii TUTepaTyphl ¢ N30paHHOM MPOOIeMOii;
rITyOMHa IpOopabOTKH UCTIONIB3YEMbIX HCTOUHHKOB;

SICHOCTh, KOPPEKTHOCTH B OLICHKE MaTepuaa,;

CHCTEMAaTUYHOCTb B M3JI0KEHUU UMEIOIINXCS JaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYIHPOBKH BHIBOJOB, UX 000CHOBaHHOCTH;
apryMEHTUPOBAHHOCTh KPUTHKH;

IPaMOTHOCTh TEKCTa, AKKypaTHOCTb €ro O(OopMIIEHHS M IMPaBUIBHOCTH C TOYKH 3PEHUS
HUMEIOIIUXCS Ha JaHHBIHN nepuos Oubarorpaguyeckux TpeOOBaHHH.

[Tocne 3aximoyeHnst B TEKCT PabOTHI MOMEUIAIOT CITUCOK MCIOIb3YEeMOH JTUTEPaTypPhl, B KOTOPBIN
JOJDKHBI OBITh BKJIFOUEHBI T€ HICTOUYHUKH, HA KOTOPBIX €CTh CCHIJIKH B TEKCTE.

CHHUCOK UCTIONB3yeMOM JIUTEPATYPbl COCTABISCTCS B CIIEAYIOIIEH MOCIIeI0BATEIbHOCTH:

1. OduunanbHble MaTepUasl (3aKOHBI, YKa3bl).

2. OcranpHBIe HMCIOJB30BaHHBIE B pedepare HUCTOUYHHUKH B aiDaBUTHOM TOpsAKe ¢haMIITHiH
aBTOPOB.

[lpuBomUMEBIE B TEKCTE LUTATHI NOJDKHBI OBITH CHA0XKEHBI COOTBETCTBYIOIIMMH CCHUIKaMHU Ha
WCTOYHUKH, U3 KOTOPBIX OHM B3ATHI, C yKa3aHUEM aBTOPa, Ha3BaHUS paOOThI, CTPAHHLIBL.

Tekct pedepara numercs ¢ OAHON CTOPOHBI TUCTA, KAKIBINA MyHKT IJIaHA C HOBOM CTpPaHUIIBI.
CrpaHulbl JODKHBI OBITH TpoHYyMepoBaHbl. Hymepanust crpanun ckBosHas. O0beM pedepara 15-20
CTpaHHII.

Tekct nomkeH ObITh Hamewyatan d4epe3 1,5 wutepBan, mpudt 14 Times New Roman ¢
COOJIFOICHUEM YCTaHOBJICHHBIX pa3MEPOB OTCTYIIA OT Kpast jiucta (1,27): neBoe noiie — 30MM; mpaBoe mosie
— 10mm; BepxHee moie — 20 MM; HukHee nojie — 20MM. CThib TeKcTa — OOBIUHBIN, BRIPABHUBAHHE 10
HINPHHE.

Onenka pedepaTta MIPOUCXOANT MO CIACLYIOLIUM KPUTEPHUSIM:

«OTINYHOY» CTaBUTCS 3a pedepaT, CaMOCTOSITEIBHO HATMCAHHBIN CTYIEHTOM, HCTIONB3YIOIINM HE
TOJIBKO PEKOMEHIYEMYI0 IJIUTeparypy, HO M CaMOCTOSTENILHO IOJI0OOpaHHYI0, HMEIOUIMH YEeTKYIO
JIOTHYECKYIO CTPYKTYpPY; COIEpXKallui yOeIWTEeNbHYI0 apryMEHTALWI0 M JIOTHYECKH BbITEKAIOIINE
BBIBOJIBI; oopmieHHkIiH 1o TpedoBanusim ['OCT.

«Xopo110o» cTaBuTcs 3a pedepar, HOATOTOBICHHBIH TOJIBKO C UCIIOb30BAHUEM PEKOMEHIOBAHHOM
JUTEPaTypsl U HE UMEIOLIMK NpU apryMEHTAalluy BBIBOJIOB, YETKOTO MHEHHS aBTOPa; OQOPMIICHHBIN IO
tpedoBanmsim ['OCT.

«Y IOBJIETBOPUTENBHO» CTaBUTCS 3a pedepaT, MPU MOArOTOBKE KOTOPOTO TEKCT IMeperucaH
MEXaHMUYECKH, paboTa JIOTHYECKH HE BBICTPOCHA, BHIABUTAEMBIC MOJOXKEHHUS €l1abd0 apryMeHTHPOBAHbI;
UMeI0TCs HapylieHus npu odopmineHnn no tpedoBanusm 'OCT.

Pedepar He 3acunThIBacTCS, €CIIM OH HE YIOBIETBOPSET MOTHOCTHIO 00IINUM TpeboBaHusaM. [Ipu
HEBBITIOJTHEHUN TPeOOBaHUI K HAYYHOMY YPOBHIO, COJIEpaHUI0 W odopMieHHIO pedepaTa HaydHBIH
PYKOBOJMTENb BO3BPAIIAET €r0 s JOPaOOTKH.

SN NN NN

AynmuTopHas caMOCTOATeNIbHasi paboTa CTYJEHTOB IpeAroiaraeT OTBEThl Ha KOH-TPOJIbHBIC
BOIPOCHI Ha MIPAKTUYECKUX 3aHATHSX.

IIpumMepHble ayIuTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):
AKP Ne 1. Pemenus B cuctemMe ynpaBieHHs.

JatiTe onpeseneHrne TEpMUHA KyTIPABICHICCKOE PEIICHUE U TTOSICHUTE 00JIACTH €ro JCHCTBUS.

Kak cooTtHOCsTCS Teopust u npaktuka YP? Uto Hago npuHUMaTh BO BHUMaHUE MpH (HOPMYIHPOBKE
YP?

KakoBa pons YP B ynpasnenun opranmzanmein? KakoBo conmepkanue YP kak mpomecca M Kak
SIBIICHUS?

Hoquy BO3HHUKACT HGO6XO,E[I/IMOCTI> MOPOBECTHU THUIIOJIOTU3ALIUTO VP? Ilo xakum YKPYIIHCHHBIM
IMpU3HaKaMm uenecoo6pa3Ho IIPOBOJAUTD BBIACIICHUC PA3JIMIHBIX TUIIOB yPp?

o B~ W bE

CoctaBbTe OIIOK CXCMY II0 TEMC «Pelrenus B cucteMe YIIpaBJIICHUS.

AKPNe 2. Opranu3aliioOHHBIE W TEXHOJOTHUYECKHE OCHOBBI MOATOTOBKH, MPUHATHA W pPEaTU3aAIHH
YIIPaBJICHUECKUX PEIICHUH.
1. Kaxkwue xiroueBble (pUTYphI yYaCTBYIOT B TUIIOBOM IPOLIECCE MOATOTOBKY U peanu3anuu Y P?



2. B ueM 3akimouaeTcsi 0COOCHHOCTh TEXHOJIOTH « Y IIpaBIICHHUE 0 Pe3yiibTaTaM», « YIIpaBicHUe Ha 0a3e
MOTPEOHOCTEW U MHTEPECOB»?

3. 3aueM HyxHa oOpaTHas cBs3b Hpu pa3paboTke u peanuzanuu YP? IlpeacraBbre HarisgHo
(rpaduueckn) nmponecc PYP.

4. Tlepeumciute BO3MOXHBIA HaOOp meneld Ha pasHeIX JTamax PYP w Ha pasHBIX ypoOBHSX
yIpaBJIeHIECKOHN nepapxun?

5. CocraBbTe 0OJIOK cxemy 1o Teme «OpraHu3allMOHHBIC U TEXHOJIOTMYSCKHE OCHOBBI MOATOTOBKH,
MIPUHATUS ¥ Pean3aluy YIPABICHIECKUX PEIICHHID.

AKPNe 3. KoHTpos1b, KauecTBO M 3G (PeKTHBHOCTL YNPABJECHYECKUX PelleHu.

B uem 3akmrouaeTcs coaep:kaHue MOHATHS «KOHTPOJIbY» MPUMEHUTEIRHO K nporeccy [TTIPYP?
Kaxwne hakTopsl OKa3pIBaIOT BIMSHUE HAa KadecTBO Y P?

[lepeuncnnuTe OCHOBHBIE METOJIbI OIICHKH 3KOHOMHYECKOU 3 dekTuBHOCTH Y P,

B 3akimouaercs cyTh CyneponTUMAaIbHBIX PEeIICHUN?

CocTaBpTe OJIOK CXEMy TII0 H3y4aeMOU TeMe.

agbrwbdE

IlepeyeHb npUMepHBbIX 3aJaHMi VII WHAMBUAYAJbLHON KOHTPOJIbHOH padoThl 10 JUCHUILIUHE
«PA3PABOTKA MOJEJIH IPHHATHUA YIIPABJIEHYECKOI' O PELLIEHU A »
Hens: PazpaboraTh MOAENb TOPUHATHS ~ YIOPABICHYECKOTO  PEIICHHS C  [IOMOIIBIO

MOP(}OJIOrHIEeCKOro aHaIH3a

3anaHue.

1. Oxapakrepusyiite TpoQwiIb IeATETHPHOCTH Ballell OpraHu3aldd W ONpPEACTUTEe OCHOBHBIC

HaIpaBJIEHUs €€ Pa3BUTHSL.

CdhopmynupyiiTe MUCCHIO U IMIAaBHYIO LI€JIb JESITEIbHOCTH OPraHU3aLiH.

3. CdopmynupyiiTe MpoOJIEMHYI0 CHUTYaLUI0, XapaKTEPHYIO Ul OCSTEIbHOCTH Balllell OpraHU3aLuu
(HampuMep Kak OOHOBHTH ACCOPTUMEHT H3TOTABIMBAEMON B OpraHM3aldll MPOIYKIHWH WIH
OKa3bIBa€MbIX yCIYT; KaK IMOBBICUTH KAYE€CTBO YCIIYT U T.II.).

4.  IlpoaHanuzupyiTe NpoOJEMHYIO CUTYALMIO U aiiTe TOUHYIO0 (hOPMYIMPOBKY MPOOIIEMBI.

CocraBpTe CHUCKH XapaKTEPUCTHK MOP(OJIOTHYECKUX NPU3HAKOB MNpoOIeMbl (B3SB 32 OCHOBY

KPUTEPHHU KITaCCU(PHUKALINH YIIPABICHUECKUX PEIICHU).

PazpaOoraiite TexHONMOrN4eCcKyo Henouky mpouecca [ITTIPYP.

PazpaboraTh BapuaHThI perieHHs: IpoOIeMBbl IO K&KI0H XapaKTepUCTHKE.

PaspaboraiiTe BapraHThI perieHus Mpo0JIeMbl B IIEJIOM.

[IpoBenuTe aHaIN3 U OLICHKY BBHIPAOOTAHHBIX BAPUAHTOB PELICHUS POOJIEMBI C YU€TOM TpeOOBaHUH,

NPeObABISIEeMbIX K YIPABIEHYECKUM peleHusAM (i 3Toro orBeTbTe Ha Bompockl: KTO?, UTO?,

I'’1E?, KOT'IA?, KAK?, [IOUEMY?).

10. BriGepuTe OKOHUATENBHBIN BapHUaHT PEHICHUS MPOOJIEMBI H JOKYMEHTAIbHO O(OPMHUTE PEIICHHE.
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TecToBble Bonpockl no gucuuminHe «IIpuHATHe ynpaBjJeHYecKHUX peleHuii»

B xa:xxaoM Bompoce TOJbKO OUH NPABHJIbHBIIH BAPDUAHT 0TBeTa

1 Bribepure mpaBuibHBIM BapuaHT oTBera. M3ydenue kypca «lIpuHsTHE ynmpaBlIeHYECKHX pEILCHHI
pPEKOMEHIyeTCsl HAaUMHATh C PACCMOTPEHHUS:

a) Twumonoruu ynpapieHYECKHX PELICHUM

b) IlonsrmitHoro ammapara Kypca

C) MeTroa0I0rHuecKux OCHOB Mporiecca pa3padoTku Y P

d) OpraHu3annOHHBIX M COIMATILHO-TICHXOJIOTHYECKUX OCHOB Tporiecca pa3padboTku YP.

2 OmpenenuTe, Kakoe W3 MPUBEACHHBIX BBICKA3BIBAHUI HanOoee IMOJHO pPACKPBIBACT IIOHATHE
«yTIpaBIE€HYECKOE PEIIeHNE)?

a) VYrmpaBieHUYECKOE pellieHre — 3TO BEIOOP aJbTePHATHBEL.

b) VYmpasnenueckoe pemeHue — 3To BEIOOP BapuaHTa, OCYLIECTBICHHBII MEHEKEPOM B PaMKaX €ro
JOJDKHOCTHBIX TIOTHOMOYMH W KOMIIETEHIMH W HampaBlCHHbIH Ha JOCTIXKEHHE Lelnei
OpraHu3alMu.

C) VmpaBieHUYECKOE pEIIeHHE — 3TO PE3YIbTAT MBICIUTENBHON IeHCTBUTENFHOCTH, IPUBOISIINIA K
KaKoMy-JTHOO BBIBOAY HJIM HEOOXOIUMBIM IEHCTBUSIM.




d) VYmpaBneHuecKkoe pelieHre — 3TO OpPraHU3aMOHHBIN aKT, OJJMH U3 OCHOBHBIX ITAIIOB YIIPABJICHHUS,
UHTEJUICKTYaJIbHasl JAEATENbHOCTh, IpOLEecC JIeTAIN3AlMM YIPaBJIAIOLIETO0 BO3ICHCTBUS Ha
YIPABISIOIIYIO TIOJICUCTEMY.

3. Bribepute npaBuiabHbIM BapuaHT oTBeta. K VP, BrIgenseMbIM Mo GyHKIMOHATBLHON HAIIPAaBICHHOCTH
OTHOCATCSI:
a) Opranusyroue
b) Tlucemenmusre,
C) VYpaBHOBEIICHHEIE,
d) Curyaunonssie.
4. Uckmounte sumnee. K konkpetHsiM ¢yHkuusM PYP otHocsTCs:
a) KoMMmyHHKanuu ¢ BHEIIHEH cpeoit
b) Crparernueckoe mIaHHpOBaHUE
c) Opranusanus pa3pabOTKU U BBIMOJHEHHUS Y P
d) VYmpapieH4eckoe KOHCYJIbTUPOBAHHE
5. Uckmounte aumnaee. K popmam peanuzanmu YP He oTHOCHTCS:
a) Ilpeamucanue
b) Vo6exnenue
c) Pacnopsoxerue
d) Pasbpsacuenue
6. BeiGepuTe npaBUIbHBIN BapuaHT OTBeTa. [101X0/], B OCHOBE KOTOPOTO JIGKHT UCCIIEIOBAHUE 00BEKTOB
KaK CHCTEM HOCHUT Ha3BaHHUE:
a) MurerpaimoHHOTO
b) Cucremuoro
c) Bapuarusnoro
d) Bocmpou3BoACTBEHHOTO.
7 BriOepuTe npaBHIbHBINA BapuaHT oTBera. TexHosorus PYP, 3akmrouaromiascs B Bblgade s
WCIIOJIB30BaHUS 3a/laHui (1IeNIel, 3a/1a4) ¢ YKa3aHUEM CPEJIICTB, METOJIOB M BPEMCHU UX BBIMOTHEHUS, U
UMEIoIIasl yKa3aHUs O BHEIIHEM WM BHYTPEHHEM KOHTPOJIE MPOMEXKYTOUHBIX COCTOSIHMA 3TOTO
BBITIOJIHEHUSI HOCUT Ha3BaHUE:
a) VHWIMaTHBHO-TIETEBOI
b) TIporpammHuo-tieneBoM
C) PermamenrtHoit
d) IIpomeccopHoii
8 YKkaxuTe MpaBWIbHBIA BAPUAHT OTBETA. BIIOK MPUHATHS PEIICHUI BKIIFOYAET B CeOs:

a) IlpensaputenbHyro GOPMYIHUPOBKY 33134 U cOOp HHOPMALIUH O 33134

b) Opranusaiuo u BbIIOIHEHHE PaOOT

C) DKcrepTH3y U aHAU3 PEe3yJIbTaTOB

d) IloaBeneHue UTOTOB ACATEIBHOCTH M CTUMYJIMPOBAHUE HUCIIOJIHUTEICH

9 BriGepuTe npaBUiIbHBIA BapuaHT oTBeTa. K HEraTMBHBIM IICHXOJIOTHYECKUM ACIEKTaM, CHIKAIOIINM
JIeATeNbHOCTh KoJulekTuBa B pouecce IIPPYP otHocures:

a) B KOJJIEKTHBE HET YeJIOBEKa, KOTOPBIH CO3HATEIBHO Obl 3200THIICS 00 00bEIMHEHHN COTPY/THUKOB
BOKPYT TBOPUYECKHUX 3a]1a4

b) VYrpadeno B3amMHOE nOBepHUE MEXIY SIPOM KOJUICKTHBA M OCTAJIbHBIMH COTPYIHHKAMH
KOJIEKTHBA

c) Hmeer mMecTo SIBHOE BIHMSHHE IUTHI KOJJIGKTUBA HA OCTAIBHBIX COTPYIHHKOB OpPraHU3aluH, YTO
MPUBOAUT K HHTEJIEKTYaIbHOMY MOJYMHEHNIO U UCKIFOUEHUIO CAMOCTOATENBHOIO MBIIIIEHUS

d) He cymiecTByeT HeraTHBHBIX (PaKTOPOB CHIKAIOIINX 3P PEKTUBHOCTH mpoiiecca PYP

10 Mponomkure npemnoxenue. Madopmarys ¢ Toukn 3peHust mpolecca pa3padoTKH U peanusanuu Y P
NpeACTaBIsIeT COOO0H ...

a) COBOKYITHOCTb CBEJICHUI O COCTOSIHUM YIPABJIIEMOM, YIIPABISIFOIIMX CUCTEM M BHEIITHEH Cpe/Ibl

b) JloOble u3MEeHEHHs, MPOHUCXOMAIINE B IPOU3BOJCTBCHHO-XO3SHCTBEHHOW JIESITEIHHOCTH
MIPEIPUATUS

c) KavecTBeHHas1 XapaKTepUCTHKA MTPOIIECCa YIPABICHHUS

d) WcTouyHWK 3HAHUM O CHCTEME YIIPABIICHHSI

11 Ykaxxkute OCHOBHBIN MTPU3HAK HEOMPEICTICHHOCTH
a) HeueTkocTh OorpaHHYCHUIA ¥ OCIEACTBUN peanu3anuu Y P
b) Heo3mo:kHOCTB TOCTPOEHUS (HOPMATBLHON MaTEMAaTHUECKOW MOIEIH
€) OrcyTcTBHE HONHOTHI M JOCTOBEPHOCTH HH(POPMALIU




d) CroXHOCTH PacCCMOTPEHUS CAYUaiHBIX COOBITHIA U IIPOIIECCOB
12 YxaxwuTe, K KAKOMY BUAY PUCKOB OTHOCST PHUCK, CBA3aHHBIH C JIMIIOM MPUHUMAIOIINM PEIICHHE:
a) Puck, cBsI3aHHBII C HICTOYHUKOM BO3HUKHOBCHUS
b) Puck, cBSI3aHHBII C IPUYNHON NOSBICHHS
C) Puck, CBI3aHHBIN C OTHOIIEHHEM K CTPAXOBAHHIO
d) pyromy Buay pucka
13 IlponomkuTe Opeanoxenue. AHanuTndeckue Metoasl PYP xapakTtepusyercs Tem, 4To ...
a) PykoBoauTenH YCTaHABIMBAIOT W HCIIOJB3YIOT PEalbHbIC 3aBUCUMOCTH MEXKIY YCIOBHIMH
BEITIOJTHEHHS 33JIa4H U €€ pe3yIbTaTaMu
b) PykoBoauTenu HCHONB3YIOT 3aBUCHMOCTH MEXIY YCIOBHAMHM 33/ladyd U METOJaMHU ee
BBITTOJTHEHHUS
C) PykoBOAMTENIH HCIIOIB3YIOT MIPOBEPCHHBIC HA IPAKTUKE BAPHAHTHI PEIICHHUI U PE3YIIbTaThl KX
BBITTOJTHEHHS
d) PykoBoauTenu, UCHIONBb3ys MAaTEeMaTHYECKUE KPUTEPUH ONTHUMAIBHOCTH OINPEICISIIOT
HAWTYYIIUI BAPUAHT PEIIeHUs
14 Ykaxkute, K KaKOil rpyIie METOA0B IPOTHO3UPOBAHMSI OTHOCSIT METOJ] SKCIIEPTHBIX OLEHOK:
a) KoanuecTBeHHBIC METOBI
b) KauecTBeHHBIE METOIBI
c) HedopmanbHbie METOIBI
d) KauecTBeHHO-(hOpMaTbHBIE METOIBI
15 OmpenenuTe, KaKlue METOILI OCHOBAHBI Ha JIOTHKE, 3[pABOM CMBICIIC H OTIbITE MpH pa3padotke Y P, npu
KOTOPBIX BBISIBIISIETCSI HOBasl CylecTBeHHas nHpopmars?
a) AKTHBU3HUPYIOIINE
b) TIlcuxomoruueckue
C) DBpHCTHYECKHEC
d) DkcneprHbie
16. Ykaxure, Kakasg U3 QyHKIUHA KOHTPOJIA HauboJiee MOJHO MHGOPMHUPYET OpraH YIpaBJICHUS O XOJIe
BBITIOJTHEHUS] IPUHSITHIX YIPABICHYECKUX PEIICHUI:
a) OpueHTtHpyoLIas
b) O6patHoit cBs3M
€) JlmarmocTrueckas
d) Koppekrupyrormast
17. BribepuTe NpaBWILHBIA BapuaHT oTBeTa. Kpyr neHCTBUIl, BO3JIOXEHHBIX HAa KOTO-HUOYIbh W
00s13aTeNFHBIX JJIS1 BHITIOTHEHHS TTOJTYYHII HA3BaHHE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpasa
d) Tlommomounit
18. OnpenenuTe OpaBUIbHBIN BapuaHT oTBeTa. K mapamerpam kauectBa YP He oTHOCATCSA:
a) IlokasaTtenb YHTPONUH
b) Crenens pucka
c) CreneHb TOYHOCTH IPOTHO3A
d) VYpoenb nndpsAIMU
19. BeiGepure mnpaBUAbHBIA BapwaHT oTBeTra. (CTeneHb YIAOBIETBOPEHHS CIPOCa HACEJIEHUS
(moTpebuTeneil, 3aKka34MKOB) HA TOBAphl U YCIYT'H BBIPAXKACT:
a) DxoHommueckas 3pHeKTHBHOCTD
b) O6obmarommuit mokaszarensb
€) YacTHEI MOKa3aTeb
d) CounanbHas 3pPEKTUBHOCTH
21 Bribepute npaBmIbHBIN BapuaHT oTBeTa. K mokasarensm 3¢ (peKTHBHOCTH, HOpMaM U CTaHAapTaM B
obmactu ynpasneHus 3PeKTUBHOCTHIO Y P 0THOCATCS JaHHBIE O:
a) JleATenbHOCTH KOMITAHUH B 1I€JIOM U Ha KOHKPETHOM PBIHKE
b) IlaGmuk-puiaelIIH3 KOMIAHHH
c) IlpunsTOM B OpraHu3aiiu 0600IIarIeM mokasarene 3hHeKTUBHOCTH
d) Bce BhIIEIEPEUHCIEHHOE
22. Onpenenute, Kakol BUJA KOHTPOJIL B HaWOOJBIICH CTETIEHU MPU3BaH OCYLIECTBUTH HMPOBEPKY BCEX
BUJIOB PECYPCOB, 33ICHICTBOBAHHBIX B peaM3alliil PEIICHNUS:
a) IIpemBapuTeNbHBII




b) Texymmit
C) 3aBepruaromniuii
d) Tekymuuit 1 UTOTOBBIMH
23. HazoBute cBOiCTBO WH(pOpPMALMH, XapakTepusylollee crnennuKy ee MOTpeblIeHHs B Ipolecce
MOJTrOTOBKY, IPUHATHA U peai3aliy YIPaBICHIECKUX PELICHU:
a) CrnocoGHOCTE OBITH CPEINCTBOM OTPAKEHHS COOBITHIA, ITPOIIECCOB
b) MHOrokpaTHOCTh HCHIOB30BAHHS
c) CpenctBo Tpyaa MEHEIKEpa
d) OcnoBa nporiecca yrnpaBieHuUsI
24. 3akoHuunTe npemsoxenue. KayecTBo ympaBieHUECKOro pemeHust - 3TO .
a) Crenenb cooTBeTCcTBUSI Y P BHYTpeHHHM TpeOOBaHMAM (CTaHAAPTaM) OpFaHI/ISaLII/II/I
b) Kommpomucc, kKak 1O JOCTHTHYTBIM PE3yJbTaTaM, TaK M [0  3aTPaunBaeMbIM pecypcam
c) KoneuHslil pe3ynbTar IesTEIbHOCTH PYKOBOAUTEIIS
d) CnenctBue onpeaeaeHHOT0 YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, SKOHOMUKH, OpPTraHU3alU
MIPOM3BOCTBA, PO ECCHOHATN3MA U KyIbTYpHl Y P
25. VKakWTe NpaBWIBHBIA BapWaHT oTBera. [lomxon K yOpaBiIeHHIO KOHKYPEHTOCIIOCOOHOCTHIO,
3aKITIOYAIONIMICS B IPHOOPETEHUH CyObEKTOM YIIPaBICHHS UCKITIOUUTEIBHOTO MTPpaBa Ha MOJIb30BaHUE 110
CBOEMY YCMOTPEHHIO HOBIIECTBOM B JI000Hl o00jacTu AEATENbHOCTH WIM  KOHKYPEHTHBIM
[IPEUMYIIECTBOM, HOCUT Ha3BaHHE:
a) Jlemosoro
b) Cucremuoro
C) DKCKII3HUBHOIO
d) HHHOBaIMOHHOTO
26. BeibepuTe MpaBHIbHBIN BapHaHT oTBeTa. [Ipu mpuHATHH OONBIIMHCTBA YIPaBIECHUYECKUX PEUIICHUN
UCXOJAIT U3 «CPEIHET0» YPOBHS PUCKA B IIpeaesax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. Brelbepute mpaBWIBHBIA BapHaHT OTBeTa. SIBIEHHE, XapaKTEepPHU3YIOLIEeCs] HEMOJHOTON |
HETIOCIIE/I0BATEIbHOCTRI0 HH(POPMAIIMU, HE TMO3BOJISIONICE TTOCTPOUTH aJICKBATHBIE MOJICNN pealbHOM
JEHCTBUTEIBHOCTU M MPEACKa3aTh C JOCTATOYHOMN CTENEHbI0 TOYHOCTH MOCJICACTBUS IPUHUMAaEeMbIX YP
MOJIY4MJIO Ha3BaHUE!

a) OrmpeneneHHOCTH
b) HeomnpenenenHoctu
c) Pucka
d) Koudnukra
28. Omnpenmenure, Kakoil MeTox pa3paboTkum W mpuHATHS YP B ero HedopMmanbHOH BapHaHTe
npeAcTaBiIsieT Habop NPOrHO30B OyAymied KapTHHBI MHpa WJIM KakKOH-TO €ro 4YacTd, HPOTHO30B
MOJIOXKHUTENLHBIX U OTPUIATENBHBIX MOCIEICTBHN KAXKOT0 BApUAHTA PEILICHHS?
a) MeTo BOIIPOCOB M OTBETOB
b) Merox koHpepeHIMH HaeH
C) Merox crieHapues
d) Meron nepeBa perieHuit
29. VkaxuTe, 4YTO B HaWOOJBIICH CTEHNEHW OTIAMYAET YIPaBICHUYECKOE pPEIICHHE OT pelIeHHH,
MIPUHUMAEMBIX B YACTHOM KU3HU?
a) CreneHb BIMSHUS Ha JIFOCH
b) Ocobennocty BbIOOpPa aTbTEPHATUBBI
C) XapaxTep pealu3anuy NPUHATHIX PEIICHUN
d) Paznuuue B cucTeMaTH3aIMHU MIPOIIECCa
30. HckarouuTe HEBepHbIM BapwaHT oTBera. MHpopmanus, ucnonb3dyemas B Tporecce PYP mo
Ha3HaYeHMIO, ObIBACT:
a) DkoHOMHUECKas
b) DmexTponnas
¢) OpraHuzaryoHHas
d) Texuuyeckas




Kputepun onieHKr OTBETOB OOyYaromMXCsi HAa TECTOBBIE MaTepHalbl:

—  Ha OICHKY «OTJMYHO» — CTYICHT JOJDKeH noka3atk 100% pe3ynbTar mo Tecry;

—  Ha OIEHKY «XOPOIIO0» — CTYIEHT IOJDKEH IMPOUTH TECT HEe HIXKe, 4eM Ha 85%

—  Ha OICHKY «Y/AOBJETBOPUTEIbHO» — CTYICHT JOJDKEH MPOUTH TecT He Hibke, 9eM Ha 70%

—  Ha OIICHKY «HEeYJAO0BJIETBOPUTEIbHO)» — CTY/ICHT IMOKazai pe3ynbTaT Hmke 60%.

Ilepeyenb Tem AJA MNOATOTOBKM K 3aueTy no Kypcy «lIpunsiTue ynpaBjieH4eCKHX pelleHuin
1.TlonsTre «ynpaBIeHYECKHE PELICHUs»: CYIIHOCTh, coiepkanue YP. O61acTs mpuMeHEHHsI.

2.Ponb YP B [€ATENBHOCTH MEHEKEPA.

3.®opmbl paspaboTku U peanusanuu YP. CoBMeCTHOE HCHOIb30BaHUE (BOpM pa3pabOTKU M peaau3aliu
YIPaBIEHUECKUX PEIICHUH..

4. Tunonorus YP (pa3nuyHble TOAXOAbI K Kiaccupuxanuu Y P)

5.TpebGoBaHust K YIPABICHYSCKOMY PEIICHUIO U YCIOBUS UX JTOCTHKCHUSL.

6.VnpaBieHyeckue 3aa4u U UX Crenuduka.

7.BiusiHUE TAHWKK Ha YIIPABICHYECKHUE PEIICHUSL.

8.®yHKIUK pelieH s B METOJOJIOTUH M OPTaHU3aIMH TIPOLIECCa YIIPABICHHUS.

9.1leneBast opreHTaLMs YIPABIECHYECKUX pelieHuit. JlepeBo meneii.

10. Menemxep kak JIIIP B mpouecce IIMPYP. HuremiekTyalbHas AESITEIbHOCTh PYKOBOAUTENS MPH
pa3pabotke YP.

11. Tlcuxonmornueckue aceKTsl MPUHATHA YP.

12. CoupmanbHble ¥ IICHXOJIOMMYECKUE METOIbI TIOATOTOBKH YP.

13. Pounb genoBeyeckoro pakropa B MPOLECCE TIOANOTOBKH, IPUHATHA U peanusaiuu YP. BiusHue mona Ha
npouecc [ITIYP.

14. Druueckue 0CHOBBI pa3pabOTKu U PHUHSTHS Y P.

15. OcHoBHBIE 3aKOHBI (PYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIIECHHHA.

16. OcHOBHBIE 3aKOHBI OPraHU3alUK B CTATHKE U JUHAMUKE.

17. CyuiHocTh Hay4HBIX 110X010B K mporeccy ITTTPYP.,

18. Yupasienueckwuii nporecc. [IpHHIMIBI palMOHAIBHON OPraHU3aIlMK YIIPABIEHYECKHX MPOIIECCOB.

19. Dransl NOArOTOBKH, NPUHATUS U peanu3anuu YP.

20. Mojenu, METOIOIOTUS U OpPraHu3als pa3paboTKy Mpolecca pa3paboTKH yIPaBIEHYECKOTO PEIIEHHS.

21. Meroapl ananuza YP. CylmHOCTh M NPMHIMIBI aHanu3a. MeToasl M npuembl aHanusa. O6macte ux
MIPUMEHEHUSI.

22. MeToipl IPOrHO3UpoBaHus Y P: IpUHIMIIBL, KiIacCH(DUKAIHS.

23. Mogaenuposanue VP.

24. DKcrepTHBIE METO/IBI.

25. AxtuBusupyromue Metost [IIPYP.

26. DBPUCTHYECKHE METO/IBL.

27. MeTtoj crieHapueB.

28. MeTox fiepeBa pelieHui.

29. Tpuembl pa3pabOTKH M BEIOOPOB YIPABICHYECKUX PEIICHHHN B YCIOBUSIX HEOIPEIEIICHHOCTH U PHUCKA.

30. OpranuszaioHHbIE METO/IBI YMEHBILEHHS HEOTIPEAEIEHHOCTEH 1 pUCcKOB. CTpaxoBaHUE yIPABIECHIECKUX
PHUCKOB.

31. KoHTponb pealM3aiuy YIpaBIeHUYECKHX PEHICHHUI.

32. KauecTBO ynpaBjieHYECKUX peIleHuil. Y caoBus U pakTopsl Kauecta VP.

33. DpexTUBHOCTh pElICHHIT W ee COCTABISIONME (OpPraHU3alMOHHAS, COIMAIbHAS, YKOHOMHYECKAs,
TEXHOJIOTHYECKasi, IICUXOJIOTHYECKas, TMpaBoBas, OKOJOTHYECKas, JOTHYECKas, IMOJUTHYECKas
3¢ HeKTUBHOCTB).

34. MeTobl OLIEHKH SKOHOMHYECKOM 3 pekTrBHOCTH VP,

35. MeTo1bl ONTUMHU3ALMHA YIPABIEHIECKUX PEILICHHIA.

Ipumepnoe U/I3 mno Tteme 1. «Pemenust B cucreme ynpaBJieHUs»
1. MW3yunte yueOHBI Marepuan W3 PEKOMEH/IyeMbIX HCTOYHHKOB (OCHOBHAs "
JIOTIOJIHUTENBHAS  JIUTEpaTypa K Kypcy).
2. CocTaBbTe CIMCOK KJIFOUEBBIX TEPMHUHOB M OMpeeSICHHM.
3. JlaiiTe UM XapaKTEepHCTHKY ( ¢ yKa3aHHEM UCTOUYHUKA HHPOPMALIUH).



Hpnﬂomeﬂne 2 OueHovYHbIE cpeacrsa AJd nNpoBeaAcHUus l'lpOMe)KyTO‘lHOﬁ aTrecranuu

a) [lnannpyemsble pe3ybTaThbl 00y4YeHHs U OLlEHOYHbIE CPEACTBA JAJI MPOBeAeHHsI IPOMEKYTOYHOM

aTTecTALMM:
Crpyxkry
HBII
p IInanupyemblie
JIEMEHT OrneHOUHBIE CpENICTBA
pe3yIbTaThl O0yUeHHS
KOMIIETE
HIMN

OIIK-3 CnocobeH caMOCTOATEIFHO TPUHUMATh OOOCHOBAHHBIC OPTaHU3AIUOHHO-YIPABICHYCCKUE
peIlIeHus, OIICHUBATh UX ONECPAIIMOHHYIO M OPTaHU3aIMOHHYI0 () ()eKTHBHOCTb, COITUAIbHYIO 3HAYMMOCTh,
o0ecrnevnBaTh UX PEAIU3alUI0 B YCIOBUSAX CIIOKHOW (B TOM YHCIE KPOCC-KYJIBTYPHOW) U JUHAMUYHON

Cpenpl;
OIIK-3.1 | Ilpuaumaet TeopeTrmueckne BOPOCH
000CHOBaHHBIE 1. TlomsiThe «ympaBieHUECKHE PELICHHs: CYIIIHOCTh, COMCPIKAHUE
OpraHU3allMOHHO-YIIPa YP. O6nactb npuMeHEHUSI.
BIICHUECKUE PEIICHUA B | 2. Posp YP B IesTEIbHOCTH MEHEKEPA.
YCHOBHSAX CIOXHOH M |3, (opmbl paspaGotkn u peammsamun  YP.  CoBMecTHOE
JAMHAMUYHOH CpeJibl WCIIONb30BaHHUE bopm pa3paboTku u peann3zanun
YIPaBJIEHYECKUX PELICHUI]. .
4. Tunomorus YP (pasmuambie moaxo/s! K knaccudukamnuu YP)
5. TpeboBaHuS K YIPABICHYCCKOMY PEUICHHIO W YCIOBHS WX
JOCTHKEHHUSL.
6. VYmpasneHueckue 3a1auu ¥ MX CHIEIUDHKA.
7. BiusiHUE MAHWKU HA YIIPABICHYCCKUE PEIICHHS.
8. ®yHKIMM pelleHHss B METOJOJOTMHM M OPraHM3alMd Mpolecca
yIpaBJICHUSL.
9. lleneBas opreHTALMs YIIPABIECHYECKUX pelieHuid. JlepeBo meinei.
10. Menemkep xax JIIIP B mpouecce IITIPYP. MuremiexTyanbHas
JeSITeIbHOCTh PYKOBOIUTENS IIpH pa3padoTke YP.
11. Mcuxonornyeckue aceKThl IpuHATHS Y P.
12. CoupanbHble U IICHXOJIOMMYECKUE METO/IbI TIOJATOTOBKH YP.
13. Pons yenoBedeckoro (akropa B MpOIECCEe IOATOTOBKH,
OpUHATUS U peanusauuu YP. BiusHue noma Ha npouecc
IITYP.
14. Sruueckue ocHOBBI pa3paboTKy u puHsATHS Y P.
15. OcHoBHBIe 3aKOHBI (HYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.
16. OcHOBHBIC 3aKOHBI OPraHU3AINK B CTATHKE U JHHAMUKE.
17. CyusocTh HayYHBIX TOAX0/0B K porueccy [ITTPYP.
18. Vopasnenueckuit  mporecc.  [IpUHIMIIBI  palMOHAIBHOM
OpraHM3alfy yIpaBIeHYECKUX MTPOLECCOB.
19. Dransl NOArOTOBKH, MPUHSTHUS U peanu3anuu YP.
20. Mogenu, METOMOJIOTHS M OpraHm3anus pa3pabOTKM Ipouecca
Pa3paboTKH yNpaBIeHUYECKOTO PELICHUS.
21. Meronpl anamm3a YP. CyImHOCTh W TPUHIIMITEI  aHAJIHA3a.
Mertonsl 1 npreMsl aHanu3a. O01acTh UX IPUMEHEHHUS.
22. MeTopl IPOrHO3UpOBanust Y P: IPUHIKIIBI, KIIACCUPUKALIHS.
23. Moaenuposanue VP.
24. DkcriepTHBIE METO/IBI.
25. AxtuBusupyromue Metonl IITTPYP.
26. DBpUCTHYECKUE METOIBI.
27. MeTtoj ClieHapHeB.
28. Meron nepeBa peleHuii.
29. Tpuembl pa3pabOTKH U BHIOOPOB YIIPABIEHYECKUX PEIICHUH B

YCIIOBUSIX HEOTIPEIETICHHOCTH U PUCKA.




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUU

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

30. OpranusanuoHHBIE METO/IBI YMEHBUICHUS HEOTIPEIEIICHHOCTEH 1
puckoB. CTpaxoBaHHUE yIPaBI€HUYECKUX PUCKOB.

31. KoHTpoib peanu3aniu ypaBIeHYECKUX PEIICHUM.

32. KauecTBO yIpaBI€HYECKUX pEIICHUI. YCIOBUS M (DaKTOphI
kauecTBa YP.

33. D dhexTUBHOCTE peleHuit " ee COCTaBJISIOIINE
(opranuzanoHHas, couuanbHasi, KOHOMUYECKaS,
TEXHOJIOTHUYECKasl, ICUXO0JIOTN4eCcKasi, IPaBoBasi, IKOJIOTHIecKas,
aTHYECKas, ONUTHYeCKast 3PPEKTUBHOCTS ).

34. MeTobl OLIEHKH SKOHOMHYECKO# 3 pekTruBHOCTH YP.

35. MeToibl ONTHMHU3AIMN YIIPABICHIECKUX PEIICHUIA.

TecToBbBIE BOIPOCHI no AUCUUILINHE «ITpunsiTue

ynpaBJjieHYeCKUX perieHuiD»

B kaxxnoM Bompoce T0JIbKO OAUH NPABWIbHbINH BAPUAHT 0TBETA

1 BeiOepure mNpaBWIbHBIA BapuaHT oTBeTa. M3ydeHue Kypca

«[IpuHsATHE yNPaBICHYECKUX PEIICHUI» PEeKOMEHIYETCsl HaunHATh

C PaCCMOTPEHHSI:

e) Twumonoruu ynpapjaeHYECKHX PELICHUI

f) TlomsTuiiHoro ammapara Kypca

g) MeTroaomornueckux OCHOB mporiecca pa3paboTku Y P

h) OpraHu3alMOHHBIX M COLHATBHO-NICUXOJOTHYECKUX OCHOB
nporiecca pa3pabotku YP.

2 OmpepnenuTe, Kakoe W3 MPHUBEICHHBIX BBICKA3bIBaHUI HanOoiee

MIOJTHO PACKPBIBAET MOHITHE «YIPABICHYECKOE PEIICHNE)?

e) VYmpaBieHYECKOE PEIICHHE — 3TO BBIOOD alIbTEPHATHBBI.

f) Vmpaenenueckoe pemieHne — 3TO BBIOOpP BaphaHTa,
OCYILIECTBIICHHBIH MEHEPKEPOM B PAMKaX €0 JOKHOCTHBIX
IIOJIHOMOYMM M KOMIIETCHIIMI M HAlNpaBJIEHHbIM Ha
JOCTIDKEHHE TIeJiel OpraHu3aIny.

g) VrmpaBieHYECKOe PeLICHHE — 3TO PE3yJbTaT MBICIUTEIHHON
JIEHCTBUTEIBHOCTH, NMPUBOAAIIMA K KaKOMY-THOO BBIBOIY
WA HEOOXOAMMBIM JICHCTBHUSIM.

h) VYmnpasneHueckoe pelneHHe — 3TO OpraHH3ALMOHHBINA aKT,
OJIMH W3 OCHOBHBIX 3TAIIOB YIPABJICHHUS, HHTEIUIEKTyaIbHas
JEeSTeIbHOCTh, TPOILIECC  JIETANM3AlUN  YIPABIISIONIETO
BO3JICHCTBHS Ha YIPABISIONIYIO TTOICUCTEMY.

3. BeiOepute npaBuabHbIA BapuadT oTBeTa. K YP, BbIIEIIEMBIM 10

(YHKIMOHAIEHOW HANIPABICHHOCTH OTHOCSITCSI:

e) Oprauusyrorye
f) Ilucemennsle,
0) YpaBHOBEUICHHBIC,
h) Curyamnuonssie.
4. Uckmounte simminee. K koHkpeTHbIM (yHKIUSM PYP oTHOCSTCS:
e) KomMmyHuKanuu ¢ BHEIIHEH cpenoit
f) Crparernueckoe mIaHUpPOBaHHE
0) Opranuszanus pa3pabOTKY ¥ BHIMOIHEHHUS Y P
h) VYmpasieHueckoe KOHCYJIbTUPOBAHHE
5. Uckmounte aumHee. K popmam peanuzanmu YP He oTHOCHTCS:
e) Ilpenmucanue
f) VYoexnenue
g) Pacmopsokenue
h) PasbsacHenne
6. BriOepuTe npaBMIIBHBIN BapwadT orBera. [logxon, B OCHOBE
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KOTOPOTO JIGKUT MCCICIOBAaHHE OOBEKTOB KaK CHCTEM HOCHUT
Ha3BaHHE:
e) UHrerpamnoHHOTO
f) Cucremnoro
0) Bapuarushoro
h) Bocrpon3BoacTBEHHOTO.
7 BribepuTe npaBUILHBIA BapuHaHT oOTBeTa. lexHonorus PYP,
3aKJIIOYAIONIAsiCsl B BbIAaye JUIsl MCIOJB30BAaHUS 3aJaHui (ILIeneH,
3aj1a4) ¢ yKa3aHUEM CPEJICTB, METOJIOB U BDEMEHH HX BBITTOIHEHHUS, 1
UMEIOIIasl yKa3aHWs O BHEIIHEM WIM BHYTPEHHEM KOHTpOJIC
MIPOMEKYTOUYHBIX COCTOSHUM 3TOTO BHITIOJIHCHHS HOCUT Ha3BaHUE:
e) VHuMIMaTHBHO-IIEIEBOI
f) TIporpammHuo-iieeBO
g) PernamentHoit
h) TIpomeccopHoii
8 VKaKuTe NpaBUIbHBIN BapUaHT OTBeTa. BIIOK NpUHATHA pelIeHUN
BKJIIOYAET B ceOs:
e) IlpenBapurenbHyo  (QOPMYIHPOBKY 3amad ©  cbop
nH(pOPMAITUH O 3a/1a4e
f) Opranuzamuio 1 BEITOTHEHHE PaboT
0) DKCmepTH3y ¥ aHATU3 PE3yIbTaTOB
h) TloxBemeHwe WTOrOB MEATCIBHOCTH W CTHMYJIMPOBAHUC

HCIIOTHUTENEN
9 Bribepure IpaBWILHBIM BapUAHT OTBETA. K HeratuBHBIM
IICUXOJIOTUYECKAM acIeKkTaM, CHIDKAIOIAM JIEATEIBHOCTD

koJuiekTuBa B npouecce [IPPYP otnocurcs:
€) B KONJIEKTHBE HET YeIOBEKa, KOTOPBIH CO3HATEIBHO Obl
3a0otmicss 00  OOBEIMHEHWH  COTPYAHHUKOB  BOKpPYT
TBOPYECKHUX 33124
f) VYrpaueno B3amMHOE J0BEpHEe MEXIY SAPOM KOJUICKTHBA W
OCTaJILHBIMU COTPYJHUKAMH KOJUICKTHBA
g) Wmeer MecTO SIBHOE BIMSHHE OJIMTHI KOJUIEKTHBA Ha
OCTaJbHBIX COTPYJHUKOB OpPTaHH3AIMH, YTO TPUBOAHUT K
WHTEJUICKTYalbHOMY — MOJYMHEHHIO W HWCKIIIOYEHUIO
CaMOCTOSITETILHOTO MBIIIUICHUS
h) He cymectByer HeraTHBHBIX (DaKTOPOB CHMIKAFOIIMX
adexTuBHOCTE TIporecca PYP
10 Tponomxure mnpemioxkenue. MHbopmamnus ¢ TOYKH 3peHHS
npolriecca pa3paboTKH 1 peanusanuu Y P npencrasiser coboif ...
e) COBOKYIHOCTb CBEICHHH O COCTOSHHU YIPABISIEMOM,
VIIPABIISIONIMX CUCTEM M BHEIIHEH Cpesibl

f) JlroObre M3MEHEHUH, MIPOUCXOAAIINE B
MIPOU3BOACTBEHHO-X03SICTBEHHON JIeATENBHOCTH
MIPETPUATHS

g) KadecTBeHHast XapaKTepPUCTHKA MPOIIECCA YIPABICHUSL
h) Mcro4Huk 3HaHHIA O CHCTEME YIPaBICHHS
11 Yxaxknte OCHOBHBIN MPU3HAK HEOTIPENETICHHOCTH:
e) HeuerkocTh OrpaHHUYEHHWH M TTOCIEACTBHI pean3aliiu
YP
f) Heso3moxHOCTBH MOCTPOEHUS ¢dhopmanbHOI
MaTeMaTHYECKOW MOJIEIH
g) OTcyTCTBHE MOJHOTHI U JOCTOBEPHOCTH HHPOPMALIUH
h) CloXHOCTh pacCMOTPEHUs CIYYailHBIX COOBITHI W
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MIPOLIECCOB
12 VxaxuTe, K KAaKOMY BHIYy PHUCKOB OTHOCSIT PUCK, CBS3aHHBIN C
JIMLIOM IIPUHUMAIOLIUM PELICHHUE:

e) Puck, cBsI3aHHBII ¢ HICTOYHUKOM BO3SHUKHOBCHUS

f) Puck, cBA3aHHEIN ¢ IPUYNHON ITOSBICHIS

0) Puck, CBI3aHHEINM ¢ OTHOIIEHHEM K CTPaXOBaHUIO

h) Jpyromy Bumy pucka

13 TIpomoinkuTe TpeiokeHHe. AHanuTHueckhue wmetoasl PYP
XapaKTepU3yeTcs TeM, 4To ...

e) PykoBoauTeny yCTaHABIMBAIOT U UCTIONB3YIOT PEAIbHbBIC
3aBUCHUMOCTH MEX]Iy YCIOBHMSIMHU BBIITOJIHEHUS 3a/1a4ll U
ee pe3ybTaTaMu

f) PykoBoauTenu WCHONB3YIOT 3aBHCHMOCTH — MEXKIY
YCIOBUSMHU 3aJ1a4M ¥ METOJaMH €€ BBIITOJIHEHUS

g) PykoBoauTenu HCHONIB3YIOT MPOBEPEHHBIC HA MPAKTUKE
BapHaHTHI PEIICHUN U PE3YIbTAThl UX BBIIOIHEHUS

h) PykoBoauTenu, UCHONb3ys MAaTeMaTHUECKUE KPUTEPHU
ONTHMAIBHOCTH OIpPENesIoT HAWIy4dlIMid  BapuaHT
peleHus

14 YkaxuTe, K Kakoi I'pyIIe METOA0B NMPOTHO3UPOBAHUS OTHOCAT
METO/]I SKCIIEPTHBIX OIICHOK:

e) KonuuecTBeHHbIE METOIBI

f) KauecTBeHHBIE METOIBI

g) HedopmanbHbie METOIBI

h) KadectBeHHO-(hOopMaIbHBIE METOIbI

15 Onpenenure, Kakue METOJbl OCHOBaHbI Ha JIOTUKE, 3IPaBOM
CMBICJIE W OIbITE TpU pa3zpaboTke YP, mpu KOTOPHIX BBISABISETCS
HOBasl CyIlIeCTBeHHAs HHpopMaus?

e) AKTHBH3UPYIOLIHE

f) Tlcuxomormyeckne

g) DBpHCTHYECKHE

h) DxcneptHbie

16. Yxkaxwure, Kakas u3 (QYHKUUH KOHTpPOJs HamOosiee IIO0JIHO
WHQOPMHUPYET OpraH YIPaBICHHS O XOJE BHIMOIHEHUS MPUHSITHIX
YIIPABJIECHYECKUX PEILICHUM:

e) OpueHTHpyIOmas

f) O6paruoii cBsi3u

g) duarHoctuveckast

h) Koppektupyromas

17. BpiOepute mnpaBUIbHBIA BapuaHT oTBeTta. Kpyr neicTBuii,
BO3JIOKEHHBIX Ha KOTO-HHOYIb M OO0S3aTENBHBIX IJISi BBHITOJHEHUS
MOJTy4YMJT HA3BaHUE:!

e) OTBETCTBEHHOCTH

f) O6szanHocTH

g) IlpaBa

h) TIlonmHOMOYMIt

18. Ompenenute nUpaBUIABHBIA BapuaHT oTBeTa. K mapamerpam
kadecTBa YP He oTHOCATCS:

e) IlokasaTtenb SHTpONUH

f) Crenens pucka

g) Cremnens TOYHOCTH MTPOTHO3A

h) VYposenb uadasuun
19. Bribepure mpaBuibHBI __ BapuadT _ orBetra.  CTemneHb
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YIOBIIETBOPEHUS CIIpoca HaceleHus (oTpeduTeneil, 3aka3uuKoB) Ha
TOBApPBI M YCIYTH BBIPAXKACT:
e) Dxonommyeckas 3pPEeKTHBHOCTE
f) O6oOraroIHii MOKa3aTeh
0) YacTHEIi MOKa3aTeNh
h) Commansaas >pPpeKTHBHOCTE
21 BwibepuTe mnpaBHJbHBIM BapuaHT oOTBeTa. K mMokazarensM
3¢ PeKTUBHOCTH, HOPMaM W CTaHgapTam B 00JacTH YIpaBleHHUs
adpexTuBHOCTRIO YP OTHOCATCS MaHHBIE O:
e) JeATenbHOCTH KOMIIAHWM B LIEJIOM M Ha KOHKPETHOM
pBIHKE
f) Tlabauk-puieiia3 KOMIaHUH
g) IlpunsroM B opraHu3amuu 00OOIIAIOIIEM IOKa3aTese
3¢ (HEeKTUBHOCTH
h) Bce BoienepeyrcieHHOe
22. Ompenpenute, Kakoil BUJ KOHTPOJSI B HawOOINBINEH CTENeHU
NpU3BaH  OCYWIECTBUTh TPOBEPKY BCEX BHIOB  PECYpPCOB,
3aJIcliCTBOBaHHBIX B pealU3alliy PELICHUS:
e) IlpenBapuTeabHBIN
f) Texymwmii
g) 3aBepraromniuii
h) Tekymuwii 1 HTOTOBBII
23. HazoBute cBOHCTBO WH(MOpPMAaNWHW, XapaKTepU3yrollee
cnenuuKy ee mMoTpeOIeHUs B Mpolecce MOJrOTOBKH, NPUHSITUS U
peanu3anuy yupaBiIeHYeCKUX PeLIeHUH:
e) CnocoOHOCTh OBITH CPEICTBOM OTPAKCHHUS COOBITHIA,
MPOIIECCOB
f) MHOrokpaTHOCTh UCIIOJIH30BAHUS
g) CpenctBo Tpyaa MeHeKepa
h) OcnoBa nporecca ynpaBiaeHus
24, 3akoHunTe TpeioxkeHne. KadecTBO  ympaBI€HUECKOTO
pemeHus - 370 ...
e) Crenenb cooTBeTCTBUSI YP BHYTpeHHHM TpeOOBaHHUIM
(cTammapTam) opraHu3aIuu
f) Kommpommuce, kak 10 JOCTUTHYTBIM pPe3yJbTaTaM, TaK Mo
3aTpadrBaEeMbIM pecypcam
g) KoneuHbIil pe3ysbTar AesTeIbHOCTH PYKOBOIUTEIIS
h) CrenctBue OmNpeAeNeHHOTO YPOBHS TEXHUYECKOW 0a3bl,
TEXHOJIOTHH, JKOHOMHUKHU, OpraHW3alud IMPOU3BOJCTBA,
npodeccuoHann3Ma U KyJabTypsl YP
25. YKaXnuTe MpaBWILHBIN BapuaHT oTBeTa. [loaxom kK ympaBieHHIO
KOHKYPEHTOCIIOCOOHOCTBIO,  3aKJIIOYAIOMIMACS B  MPUOOpETEHHH
CyOBEKTOM YIpaBJeHHsI MCKIIOUUTEIHHOIO MpaBa Ha IMOJIb30BaHHUE
MO0 CBOEMY YCMOTPEHHIO HOBIIECTBOM B JI00OW oOnacTtu
JEeSTeIbHOCTH WM KOHKYPEHTHBIM TPEUMYIIECTBOM, HOCHUT
Ha3BaHHE!

e) Jlemosoro

f) Cucremnoro

g) DKCKITIO3UBHOTO

h) HMuHOBaMOHHOTO
26. BruibepuTe NpaBWIBHBIN BapuaHT oTBeTa. llpw mpuHATHH
OONBIIMHCTBA YIPABICHYCCKUX PEIICHHH HCXOAAT U3 «CPEIHETO»
YPOBHSI PHUCKA B MPeIeax:




CrpykTy

PpHBIN
AIIEMEHT Inannpyemeie OrneHOYHBIE CpEeICTBA
pe3yabTaThl 00yUYCHHS
KOMIIETE
HITUU
e) 5%
f) 10%
g) 20%
h) 30%
27. BuibepuTe nOpaBWIbHBIA  BapuaHT _ OTBeTa. SIBiieHUE,
XapaKTepHU3yIoImIeecs] HEMOJHOTOM M HEMOCJeIOBaTEbHOCTHIO
nH(POPMAIUH, HE MO3BOJIAIONIEE MOCTPOUTH aJIEKBATHBIC MOJICIU
pCAIbHOM  JICWCTBUTEIILHOCTH M TPEJCKa3aTh C JIOCTATOYHOM
CTENIeHPI0 TOYHOCTH TIOCIEJCTBUS NpHUHUMaeMblx YP momydanio
Ha3BaHUE:
e) OmnpeneneHHOCTH
f) Heomnpenenennoctu
g) Pucka
h) Koudnukra
28. OmpenenuTe, Kako MeTox pa3pabOTKH U NpuHATHS YP B ero
He(OpMaNbHON BapHaHTe MPECTABIIET HA0OP MPOTHO30B OyayIIen
KapTUHBI MHPA WM KaKOH-TO €ro YaCTH, POTHO30B MOJIOKUTEIBHBIX
Y OTPHIIATENIBHBIX MOCICACTBUH KaXKIOTO BapUAHTA PELICHMS?
e) Meroa BOMPOCOB M OTBETOB
f) Merton koHdepeHImy uiaen
g) Merox ciieHapHeB
h) Meron nepeBa penieHuit
29. YKax#uTe, 4YTO B HAHOOJIBIIEH CTENIEHN OTINYAET yIPaBICHYECKOES
pelieHne OT peleHni, IPUHUMAEMbIX B YaCTHOM JKU3HU?
e) Crelnens BIUSAHNSA Ha JIOICH
f) OcoGenHocTH BhIOOPA AJTbTEPHATHUBBI
0) XapaxTep peaau3aiuy MPHHATHIX PEMICHUI
h) Pasmuuue B cucremaru3sanuu npouecca
30. HcxirounTe HEBEpHBIH BapwaHT orBera. Muopmamms,
ucnonbs3zyemas B mporiecce PYP o HazHaueHunto, ObIBaeT:
€) DKoHOMMYECKast
f) DnexrponHas
g) OpraHuzanuoHHas
h) Texuuueckas
OIIK-3.2 | OuenuBaer [IpakTHueckue 3amanus
OTIEpPAIUOHHYIO u| 1. IlpenmmpuHMMAaTeNs TNPUHSI pEIIEHUE 3aKyMUTh HOBOE
OpraHU3aHOHHYIO obopymoBanme Ha cymmy 300 TeIC. pyOmeir. Cpok
3¢ HEeKTUBHOCTD, JKCIUIyaTallid OIICHEH B 6 JIeT, IOCJE Yero OCTaTOYHas
COIMAILHYIO CTOMMOCTh paBHa Hymro. CTaBka TpPOIEHTa Ha  3aeMHBIH
3HaYUMOCTD KalluTaJl coctaBisier 15%. CymmapHas SKOHOMMUS
MIPUHUMAEMBIX ©KETOJMHBIX TEKYIIMX 3aTpaT OT yCTaHOBKH HOBOI'O

OpraHu3allMOHHO-YyIIpa
BJICHUYCCKHUX pe].HCHI/Iﬁ

000pyaoBaHHs (AKOHOMHMS CHIPBS, 3apa00THOM IIIaThl ¥ IPOY.)
coctaBuna 80 Teic. pyOneil. OmnpenenuTb, BHITOJHO  JIH

NPEANPUHAMATEN0  UHBECTUPOBAaHME. V3MEHMTCS 1M €ro
pelieHre, ecnu OXHuaaemash PeHTa0eNbHOCTh HHBECTHUIMH —
20%

2. «OmnpeneneHne BEITOAHOCTH OTUIATHI B PACCPOUKYY

3a muatHOe O0yYeHHe B acIHpaHType cromMocThio $ 3000
acmHpaHTaM TMpejyiaracTcs aJbTePHATUBHBIM BapHaHT oriaTel: $
1000 - B Hawane 1-ro roga oOyyenus, $ 1100 - B Havane 2-rou $ 1200
- B Havasie 3-ro, uro B cymme coctaBuT $ 3300. [To mporHosam
HKOHOMHUCTOB TEMITbl HH(IISIIUHM COCTABST B OMkamwii rog 7%, a B
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nocneayonmii - 5%; aerno3uTtHeie cTaBku COepOaHKa MO BaTIOTHBIM
cyeTaM COCTaBsT, COOTBETCTBeHHO, 20% n 15% .
Tpebyercs BBIOpaTh Oosiee BBITOTHBIA BAPHAHT OILIATHI.

3.Ipynme w3 Tpex paBHOMPABHBIX KOMIITAHBOHOB HEOOXOIAMMO
MPUHATH KOJUIGKTMBHOE pEIIeHHe, BBIOPaB €ro W3 YeThIpex
BO3MOXKHBIX BapuaHToB al, a2, a3, a4. Kaxzpiit JIIIP mo-paznomy
OLICHUBAET BO3MOXKHBIC PElICHUs. JTa OL[eHKa MTPHUBEICHA B Ta0IHIIEe
Ha OCHOBE MPUAAHUS PEIICHUSM Pa3IMYHBIX PAHTOB. UeM HIKe paHT,
TeM Oosblie mnpeanodreHue. HeoOXOoAMMO HAaWTH ONTHMAIbHOE
TPYNIIOBOE pPEIlIeHHE.

Tabnuua
PamxupoBaHue aJIbTEpHATUB
Panru
JIp 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

4. Vnpasnaowemy HeoOXO0UMO NPUHAMb peuleHue o
yenecoobpasHocmu npuobpemenust b0 cmauwka A,
aubo cmanxka b. Cmanox b Oonee sxonomuyen, umo
obecneuusaem 60abUWIULL 00X00 HA eOUHUYY, U BMeCme C
mem — bOonee Oopozoul u mpebdyem OMHOCUMENbHO

OonbwUx ~ HAKNAOHBIX  pacxo0os.  Bosmooicnvie
eapuaHmol NPUHAMUSL  PA3TUYHBIX — peuleHUll
npedcmasnenvi 6 maon. 1

Tabnuna 1

[Ipornosupyembie JOXOABI M PacxXoJbl Ha MPHOOPETEHHE Pa3HBIX
CTaHKOB

TTocTossHHEIE OnepanMoHHBIA 10XO0J Ha
pacxoibl OJIHO U3JeIue

Cranok A 15000 20

Cranok b 21000 24

5. B nexe cutiieHaOuBHOM (haOpHKK yCTaHOBJICHO 60 CTaHKOB.
3a mocnennue 30 paboumx aHEH WMeNH MecTO (aKThl
BBIXOJ]a CTAHKOB M3 CTPOSsl, MPHUBE/IINE K IOTepe pabodero
BPEMEHH B OT/IEJIbHbIE JHH B CTAaHKO-9acax: 6 cT.-4. — 1 pas, 9
cT.-4. — 4 pasa, 12 cT.-4. — 7 pa3, 15 c1.-4. — 6 pa3, 18 cr.-4. —
3 paza, 21 cr.-u. — 1 pa3. KakoBa BeEpOSATHOCTH MOTEPU
pabouero BpemeHHu B pa3mepe 15 cranko-gyacoB?

6. B Tabnwuie mpencTaBieHO 3HAYEHUE KAdyeCTBA KaKIOU W3
nocnenyroumx omnepanui mpouecca IIIIPYP, a taxxke
CTETEeHb BIUSHUSA KKIOH W3 TOCIEAYIOIMHNX OIeparuii Ha
obmmii nporecc mnpuHsatus YP. TpeOyercs  mpoeectu
OIICHKY OOIIIET0 KaYeCTBa YIPaBICHUCSCKUX PEIICHUH.

Tabmuma
BapuaHTbl O1IeHKM KaueCcTBa YIIPABICHUECKUX PEIICHUI
Bapua | Bapua | Bapua Bapua | Bapua | Bapua

url HT2 HT3 Hrl HT2 HT3
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PHBII
IInanupyemsble
SIIEMEHT OueHoYHBIE CpeaCTBa
pe3ynbTaThl 00yUeHHS
KOMIIETE
HIIUU
K C
0,73 0,72 0,40 0,30 0,60 0,10
A BA
K C
0,90 0,80 0,50 0,50 0,10 0,40
b BB
K C
2,70 0,90 0,80 0,20 0,30 0,50
B BB
7. Tlepen pykoBoaMTEleM TPAHCIOPTHOTO OTAENA KpPYITHOTO
MPEeNNpuiATAs CTOMT TIipobleMa BEIOOpa oreparopa
MOOMIILHOH COTOBOH cBsi3u. [IpoGiieMa BO3HUKIIA B CBSI3U C
HEOOXOTUMOCTBIO KOHTPOJII CPOKOB  JIOCTaBKH TIPY30B,
OTEPAaTHBHOTO PEUICHHUs NpPOOJieM, BO3HUKAIOUMIMX B ITyTH
CIIEIOBaHUSI TPY30B, a TaKXKe CHIDKCHHS 3aTpar Ha
TeJIe(QOHHBIC TEPErOBOPBL.  JKCIEPTaMH OBbUIM BBHIOPAHBI
HECKOJIBKO OTIEpaTopoB CBs3W. JlaHHBIE MO orepaTtopam, a
TaKke 4YacTHBIE KPUTEPHU OICHUBAHUS, 3HAUCHHS W Beca
9THX KpPHUTEPHEB TIpe/CTaBleHbl B Tabiuue (JaHHBIC
yciioBHbIe). HeoOxomumo BeIOpaTh JIy4YIlero oneparopa.
Tabnuua
VicxomHble TaHHBIE JUIs BRIOOpA orlepaTopa  CBSI3H
YacTHbIE KpUTEPUHU
Cpenn n
et p AccopTtume
SISt Kauec | ota
Oneparo KauectBo | HT
CTOUMO | TBO 30HBI
p cBsI3H OOCITY’)KUB | JIOTIOTHUTEI
ctb 1 | cBs3u, | oxBar
aHus, 0yl | BHBIX YCIYT,
MHUH, Oaia a,
Oamn
pyo Oart
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon | 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Kail-JIu
¢ 25 |3 1|1 8
HK
Becosoi
ko3¢ ¢ur | 0,3 0,3 0,2 0,1 0,1
HEHT A
OIIK-3.3 | Brageer ciocobamu u | 3amanusi Ha pelieHHe 3anad M3 NpodecCHOHANbHOW 00acTy,

MIpUEMaMH pealn3ayu
NPUHUMAEMBIX
OpraHU3alMOHHO-YIIpa
BIEHUECKHUX pELIEHUH
B YCJOBHUAX CJIOXHOU
(B TOM 4HCIIe
KpPOCC-KYJIBTYPHOH) ¢
JUHaMUYHOU cpeny

KOMILICKCHBIC 3aJaHHA

1. OguH W3 M3BECTHBIX TEOPETUKOB COBPEMEHHOTO MEHEIKMEHTA
[Murep Cenre otmeuan: «MHOrue CYMTAlOT, YTO  LEJb
MPEANPUHAMATETIFCTBA — TIOMYYHUTh MaKCHMAaJIbHYIO MPUOBLUIL HA
BJIOKEHHBIN KaluTaJl. DTO TYNHKOBBIN MyTh. Sl HE 3HAIO HU OTHON
KOMIIAaHWH C BBIJAIOIIUMHUCS (DUHAHCOBBIMU YCIIEXaMHU, KOTOPBIX
OCHOBBIBAJIACh OBl Ha MOJOOHBIX HESIX. Y BCEX MPEYCIEBAOIINX
KOMITAaHUHA pa3HbIE CHCTEMBbI LIEHHOCTEHW — HO BCE CUUTAIOT, YTO
CYIIECTBYIOT JIJIs TOTO, YTOOBI CienaTh Mup Jrydriey. [IpaBomepHa n
9Ta Touka 3peHusi? OTBET apryMeHTHpYHTE.

2. bank «X» paccMaTpuBaeT BO3MOXKHOCTh (DHHAHCHPOBAHUS
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MpOeKTa IO IPOW3BOJACTBY JBUTAaTeled IJii MHHHU-TPAKTOPOB Ha
MECTHOM MaIIMHOCTPOHUTEIHHOM 3aBOJIE MO0 HEMENKON TEeXHOJIOTHH
(paspIe WX wWMIOpPTHpPoBadH). IloTpedHOCTE B (puHAHCHpPOBAHWH
JIAaHHOTO TMPOEKTa cocTapisier 556 Teic. Aol JlOKYMEHTHI,
MIpE/ICTaBICHHBIE B OaHK, TOBOPAT O MEPCIIEKTUBHOCTA W XOPOIIEH
MpHOBUTFHOCTH TpOeKTa. PykoBomcTBO 0aHKa CKIOHHO TPHHATH
MOJIOKHUTENBHOE PEIIeHHe MO TMOBOAY (DMHAHCHPOBAHUS JAHHOTO
MPOEKTa TPHU YCIOBUU Pa3pabOTKM M OCYLIECTBICHUS IUIaHa IO
KOHTPOJIO 3a peanuzanueid mnpoekta. Kakue wmeponpusitus 1o
CHIDKEHHUIO MMPOEKTHBIX PUCKOB U KOHTPOJIIO 32 pean3alyei poeKTa
BBI MOJKETE MIPEATIOKUTE?

3. Ber Bmageere  ¢Qupmoii, KoTOopas  TOpryeT  OBITOBOH
xumuedd. Heoxxunmanno pmsa Bac

OTKpBIBacTCI HOBas (¢upMa, KOTOpas TakKe 3aHUMaeTcs
nmpofakeil OBITOBOM XMMHH.

Pacnonmokmimack oHa B coceHeM OT Bac 3manmd. Hosas ¢upma
YCTaHaBJIMBAET LIEHBI HA CBOU

ToBap HWwxke Bammx. Bam, B [maHHOW cuUTyauuu, Cleayer
OBICTPO ¥ ONEpPAaTUBHO NPHUHATH

pelieHne, YToObI He TOTEPSTh BalllUX KIMEHTOB.

3ananue. IIpoananuzupyiite JaHHYIO HeOIaronpusTHYIO
YIPaBIEHUECKYIO CHTYAIIHIO.

KakoBel  Oymyr Bamm  neiictBus?  llpuaumaemoe  Bamm
pemienne OylneT TPUHATO B

YCIIOBUSIX ~PUCKA, OIMPEAENCHHOCTH MM  HEONpPeAeICHHOCTH?
KakoBel 3T ycnoBust pHcKa

(ompeneneHHocTH, HEOTIPE/IEJICHHOCTH). [Ipumure
YOpaBJIEHUECKOE pEIIeHWe [0 BBIXOAY U3  CIOXKUBIIEHCS
YIpaBIeHYECKON CUTYAIIHH.

3aganme 1. Kak nmydme paboTtath ¢ mapTHEpOM, KIMEHTOM? DTOT
BONPOC CTOWUT Tepea KaxJbIM MEHEKEpPOM. 3/1eCh MOXHO
WCIIONIB30BaTh CIIEAYIOINE TIOIXObI:

a) CosznaTh TOBEPUTEIIbHYIO aTMOC(Epy MPH MeperoBopax.

0) Ilonpocuts mapTHepa Oonee MOAPOOHO pacckasaTh O
mpoOiiemMe. OTo OynmeT CrmocoOCTBOBAThH 0oJiee YETKOMY
ONPENETEHUIO ITO3ULUI CTOPOH.

B) Ilomoup mapTHepy ri1y0’ke BHUKHYTHh B CUTYAIHIO, JeJasi 1o
xoxy Oecempl KpaTKue, 3allOMHHAIOMIMECS OOOOMICHHS -
3aKITIOYEHUS.

r) OpueHTHpoBaTh MapTHEPA K TBOPUYECKUM DPACCYKICHHAM,
yroObl mpoOieMa monyuyuiga Oonee  pa3HOCTOPOHHEE
OCBELICHHUE.

n) Ybemute ~ TapTHEpa, UYTO  OTKIAABIBATh  PEIICHHE
CIOKUBIIIEHCS CUTyaluu HEBBIT'OJIHO, 9TO IIO3BOJIUT
ONpeNeNIuTh ~ peaIbHOCTh ~ HaMEpeHW  mapTtHepa O
COTPYAHHUYECTBE C BAMMU.

e) M3noxuTh cOOCTBEHHOE pellieHHe NPOOJIEMbI, HO HapAAy C
JpYTUMH BO3MOXKHBIMHU. Torga mapTHep BBIOEpET pelieHue
CaMOCTOSITETILHO, HO CKOpPEE BCETO MPEJIOKEHHOE BAMH.

Bomnpocsi
— Kakoil U3 OTMEYEeHHBIX MOAXOJOB, HA Ball B3I,

Haubosee d3ppeKTuBeH?
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— Kakme  moaxompl B JENOBBIX  IEpEroBopax,
CIOCOOCTBYIOIIME HX YyCIlexXy, Bbl MOIJHM Obl erie

MIPEIIIOKHUTE?
3amanme 2. Cpenu crmoco00OB MPUHATHS YNPABICHYECKUX PEIICHHN
BBIJICTISCTCS «[IpuHnHI [Tapero». Cyth MIPHUHIIUTIA,

c(hOpMyIMPOBAaHHOTO HWTAIBIHCKHM JSKOHOMHCTOM Buibdpeno
[lapero, 3akirowaercs B TOM, YTO BHYTPH HaHHOH KaKOH-ITHOO
TPYIIBl WM MHOXECTBA TPYNH OTICIbHBIE Malble €€ YacTH
OOHApy)KUBAIOT HAMHOTO OOJNBINYI0 3HAYMMOCTb, YEM 3TO
COOTBETCTBYET HX YIEIbHOMY Becy B rpyrie. Hampumep:

20% kiueHTOB (TOBapoB) natot 80% o00opoTa WM NPUOBLIH;

80% kreHTOB (TOBapoRB) MpuHOCAT 20% 000pOTa MU PUOBLIH;
20% ommbok o0ycnoBnuBaioT 80% HOTEps;

80% ommnbok o0ycnosnuBaioT 20% noTeps;

20% UCXOAHBIX MPOIYKTOB omnpeAensoT 80% cToOMMOCTA TOTOBOTO
W3JIEIHS,

80% ucXomHBIX NPOAYKTOB omnpeneisitoT 20% CTOMMOCTH TOTOBOTO
W3NS

IToatomy B cBa3u c¢ npunuunoMm Ilapero ormedaror
«cootBercTBHE 80 : 20».

B nporiecce paboThl MeHeKEpa 3a repBbie 20% pacxoayemMoro
BpeMeHu gocturaercs 80% pesynpTaToB, octanbHbie 80% 3arpadcH-
HOT'O BpeMeHH npuHOcAT b 20% obmero urora. CienoBaTensHO,
MEHE/DKEPY HE IeJIeCO00pa3HO OpaThCs CHayayla 3a CaMble JIETKHe
nena. Heo6xonumo npucTynarth K peieHrIo BOIIPOCOB, CO00pasysich
C X 3HAaYCHHEM.

Bompoc

Kakue emie BBIBOABI AJISI MPAKTHUECKOH PabOTHI POCCHIICKOTO
MEHe/DKepa MOXHO cJeNlaTh, HWCMONb3ys mpuHimn [lapeTto?
O0bocHyiiTe CBOU MPEIIIOKEHHS.

3amanue 3. OILICHUTE KOHKYPEHTOCIIOCOOHOCTh 000
(GFFERRRRy g BELIIBUTE  OCHOBHBIE
KOHKYpPEHTHBIE MIPENMYIIeCTBa TIPEIPUSATHS. Kaxkue

yIOpaBlieHUeCKHEe  pemieHus OyayT pa3paboTaHbl Ha OCHOBE
pe3yibTaTe OIIEHKH KOHKYPEHTOCIIOCOOHOCTH

3.1. IlpoBemute wmcciaenoBaHWsI W JAlTE€ SKCIEPTHYIO OLEHKY
BIMAHUS TATH (DaKTOpPOB

KoHKypeHuuu M.ITopTepa Ha AESATENBHOCTD IPEIITPUATHSL.

3.2. OneHure cTeNeHb BIUSHUS (AKTOPOB MHUKpPOCpEIbl Ha
nestenbHocTE OO0  «***#%), 1o mogenu M. [lopTtepa.

3.3. Onennre CTETEHb BIMSTHUS MOKyTIaTesen u
IMOCTABIMMKOB Ha nesareinpHOCTE OO0

«**FxEy) o moenu M. Iloprepa.

3.4. JlaliTe OnEHKY KOHKYpeHTHOM mno3ummu mnpeanpustus OO0
FFEEE) ¢ momompio konmuectBeHHOro SWOT-ananmza

Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJEJIH
IIPUHATHA YIIPABJIEHYECKOI'O PEILIIEHH A
Iens: Paspaborate MoOmENs NPHHITHS YIPABICHUYECKOTO
PEIICHUs C IIOMOIIBI0 MOP(OJIOTHIESCKOTO aHATH3a
3agaHue.
11. Oxapakrepusyiite mpouib ASITEILHOCTH Balllei OpraHu3aIiuu
Y OTIPE/ICTNTE OCHOBHBIC HAIPABJICHUS €€ PA3BUTHSL.
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12. ChopmynupyiiTe MHCCHIO W TJaBHYIO IIelb JESTEIbHOCTH
OpraHu3aluu.

13. Chopmynupyiite mpoOIEMHYIO CHUTYAIHIO, XapaKTCPHYIO s
JesITeIbHOCTH Balllel opraHu3aunuu (HampuMmep Kak OOHOBHUTH
ACCOPTUMEHT M3TrOTABIMBAEMON B OPraHU3allUK IPOAYKLMU HIN
OKa3bIBAEMBbIX YCIIYT; KaK IIOBBICUTH Ka4€CTBO YCIYT U T.IL.).

14. Tlpoananu3upyiTe MpOOJEMHYIO CUTYAlMIO M JATe TOYHYIO
($hopMyIHpOBKY ITPOOIEMEI.

15. CocTtaBpTe  CIHUCKM  XapaKTEPUCTHK  MOPQOIIOTHISCKHIX
MPU3HAKOB  MpoOyieMbl  (B3sIB 32  OCHOBY  KpUTEPHH
KJ1accu(pUKAIMK YIPAaBICHIECKUX PEIICHUN ).

16. Pa3paboraiiTe TexHOMOTHYECKYIO Ilenouky mporecca [IITPYP.

17. PazpaboraTh BapuWaHTBl pEIICHUS MPOOIEMBI 1O KaxI0H
XapaKTepUCTHKE.

18. PazpaboraiiTe BapraHThI pemIeHus MpoOIEMBI B IIETIOM.

19. [IpoBequte aHanmM3 © OIEHKY BBHIPAOOTAHHBIX BapHAHTOB
pEUICHUs MPOOJIEMBI ¢ YY€TOM TPeOOBaHUH, MPEABIBISEMBIX K
YIPaBICHUYECKUM PELICHUSM (JIs1 3TOTO OTBETHTE Ha BOMPOCHL:
KTO?, YTO?, I'IE?, KOI'IA?, KAK?, IIOUEMY?).

20. BpibepuTe OKOHYATENBHBI BapuUaHT pelleHHs MpoOJeMbl U
JOKYMEHTAIILHO 0(hOpMUTE pellieHHe.

Ilpakmuueckoe 3a0anue «IIEPECTPOHKA
JEATEJIBHOCTH OPIAHHU3AIIHH HA BBIITYCK HOBOH
HOMEHKJ/IATYPbI H3JJEJIHH (8 ceasu c¢ paspabomkoii u
peanuzayueii Ho8o2o YP)»

Hens: Pazpaboratp cereBoii TpaduK  TMEpecTPOUKH
JIeATEIbHOCTH OPraHM3allMM Ha BBITYCK HOBOM HOMEHKIIATYpHI
U3JIEITHH.
3anaHue.

1. OO6ochyiiTe HEOOXOIUMOCTb NEPECTPONKH AEATEIBHOCTH
OopraHu3allMd B  CBA3M C  peajusanuedl  HOBOIO
YIPaBJIEHYECKOTO pelleHus (Hampumep, IepecTpoiika B
CBSI3U C BBIIIYCKOM HOBOW HOMEHKJIATYPbI U3JeHi1).

2. Pazpabotaiite YP mo:

- I3MEHEHUIO TEXHOJIOTUH TPOU3BO/ICTBA;

- CTpYKTYype U (PYHKIHNOHAIBHBIM 0053aHHOCTSM IO/Ipa3/IeIeHUH

OpraHH3aINy;

- KaIpOBOM MOJUTHKE;

- LIEHOBOH IpOTrpamMMme.

3. llpencraBbre pazpaOoTaHHbIE BAapUAHTHI PEIIEHHS B BHIE
«epeBa pemieHni» (1o XOoAy BBITIOJHEHHUS CXEMBI BHECHUTE
HEO0XOIUMBIE JOTIOJTHEHUS]).

4. PaspaboTaiiTe MEpONPHUATHS IO PeTN3aALIH PEIICHUI.
Pazpaboraiite cereBoii TpaduK peanu3ali  YIPaBIECHUYECKUX
MEpONpUATHI c yKa3aHUEM COOBITHH, pabor, 1704
MIOCJIEAOBATEILHOCTEN, OTBETCTBEHHBIX JIMII, BUAOB KOHTPOJIS.

0) Ilopsimox MpoBeeHUsI MPOMEKYTOUHOI aTTeCTAIUM, MOKA3ATEIM U KPUTEPUH OIleHHBAHUS:
IIpoMexyTouHasi arTrecTamusi MO IUCIUIUIMHE BKIIOYA€T TEOPETUYECKHE BOIPOCHL, MO3BOJISIONINE
OIICHUTh YPOBEHb YCBOCHUS O0YYArOIIMMUCS 3HAHMIA, U TIPAKTUYCCKUE 3a7aHus (paOOThI), BEISBIISIFOIINC
cTerneHb chOpMUPOBAHHOCTH YMEHUH U BIIaJICHUIA, TIPOBOAUTCS B (hopMe 3adera.

3a4er MPOBOJUTCSA B YCTHOHM (pOpMe M BKIIOYAET OJMH TEOPETHUECKUI BONPOC U OJJHO TMPAKTHYECKOE

3aJaHue.




TlokazaTenu u KpUTEpUM OLICHUBAHUS 3adyeTa:

Ha OIICHKYy «3a4YTeHO0» — OOydJaromuiicss HEeMOHCTPHPYET BBICOKHM M CpPeOHUN  YPOBEHD
c(OpMHPOBAHHOCTH KOMIIETCHIIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOe 3HaHUE Y4YeOHOTro Marepuana,
CBOOOJHO BBIMONHSACT MPAKTUUECKUE 33/JaHUsl, ONEpUPYET 3HAHUSIMH, YMCHHUSMH, NPUMEHSET UX B
CUTYyAalUSIX [TOBBILIEHHON CIOXKHOCTH.

Ha OIICHKY «HE 3a4TeHO» — OOYYaroIIMICS HE MOXET IOKa3aTh 3HAHWA Ha YPOBHE BOCIIPOM3BENEHUS U
00BsIcCHEHHS MHPOPMAIUK, HE MOXKET MIOKa3aTh HHTEIUIEKTyalbHbIC HABBIKM PEIICHHS MPOCTHIX 3a/1ad.
Memoouueckue pexomenoayuu 0 NOO20MOBKU K 3aUemy

IToaroroBka k 3adery (3K3aMeHy) MO AUCIUIUIMHE 3aKIIIOYAETCS B U3YUYEHUH TEOPETHUECKOTO MaTepHuaia
M0 KOHCIEKTaM JIEKIUH, HCTOYHHKAM OCHOBHOM M JOMOJHUTENBHOW JHUTEpaTypbl, BKJIIOYas TEMbI
CaMOCTOSITETILHOTO U3yUEHUSI.

IIpu camMOCTOSTENBHOM M3yYEHUM MaTepuana PeKOMEHAYETCS 3aHOCHUTh B TETPaJb OCHOBHBIC MOHSTHS,
TEPMUHBI, POPMYITUPOBKH 3aKOHOB, (hOPMYIIBI, BEIBOBI IO U3ydaeMoii Teme. M3yuenne nrodoro Bonpoca
HEOOXOIUMO MPOBOJHTH HA YPOBHE CYLIHOCTH, & HE HA YPOBHE OTICIBHBIX SIBICHHNA. JTO CIOCOOCTBYET
Ooree rryOOKOMY U POYHOMY YCBOCHHUIO MaTepraa.

Jns Toro 4roObl n30ekaTh TPYyMHOCTEH NPH MPOXOKACHUH  MPOMEKYTOUHOHW  aTTecTalluu
PEKOMEHIyEeM  TINATEIbHO H3YYUTh TEOPETHUECKMM U TNPAKTUYECKUM MaTepual B PEKOMEHAYEMOU
JUTEpAType, MaTepuan XpeCcTOMATHUW, CHEUUATU3UPOBAHHBIX HWHTEPHET-CANTOB, MOKYMEHTALUIO IO
KaueCTBY KOHKPETHBIX OpraHU3alUi.

B caywae 3aTpynmHeHHMs NpHU W3YyYeHHH AMCUUILIMHBI CIeAyeT oOpaiiaThCs 3a KOHCYJbTAalMeH K
TIPEToAaBaTeNio



