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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanuzanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouast mporpamMmma repecMoTpena, o0cykaeHa u ojgo0opena s peanusaruu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Iporokom or 20 . Ne

3aB. kadeapoii I0.B. Jlutosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBnanenue cnocoOHOCTHIO MIAHUPOBATh U OCYILIECTBIISATh CTPATETUUECKOE YIIPaBICHUE
MpoliecCaMy TIAHUPOBAHUS U OpPTraHU3allMU IIPOM3BOACTBA OPraHU3allUU, a TAKXKE YIpPaBIICHUE
IPOEKTaMU [0 BHEIPEHHIO HOBBIX METOJOB W MoJeJel OpraHu3alud W IUIAHUPOBAHUS
MPOU3BOJICTBA HA YPOBHE OpraHU3alldd C HCIOJIb30BAHMEM METOJIOB PEUHKUHUPHUHTA
OHM3HEC-TIPOLIECCOB

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa PeuHXUHUPUHT OW3HEC-NPOLIECCOB BXOJAUT B YacTh y4eOHOro IjIaHa
dopMHpyeMyI0 yYaCTHUKaMHU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

Teopus u npakTHKa OM3HEC-TNIAHUPOBAHUS

3HaHus (YMEHMs], BJIAJIEHUs), [IOJyYEHHbIE NPU MU3YyYEHUN JaHHOM IUCLMIIIMHBI OyxyT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

[TonroToBka K MpoIeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW paOOTHI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/ibTaThbl 00y4eHHUs

B pe3ynbraTe ocBOEHUS NUCHMITIMHBI (MOIYJs) «PEeHHXMHUPUHT OM3HEC-IIPOLIECCOB
oOyuJaromuiics 10JeH 001a1aTh CAEAYIOIUMU KOMIIETEHIIUSAMU:

KO[[ HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXKCHUA KOMIICTCHIIN

[1K-3 CrocobeH miaHMpPOBAaTh M OCYIIECTBISTH CTPATETHYECKOE YIPABICHHE MPOIECCaMH
TUTAHUPOBAHMS U OPTaHU3AIMH [IPOU3BOJICTBA OPTAHU3AINHY, A TAKXKE YIIPABICHHUE MTPOESKTaMU IO
BHEJIPEHUIO HOBBIX METO/IOB U MOJI€TIeH OpraHU3alliy U TUIAHUPOBAHUS ITPOU3BOACTBA HA YPOBHE
OpraHu3aIuu

[1K-3.1 OcyiecTBiSeT CTpaTerMueckoe YIpaBJIEHWE MPOIECCAMU IIaHUPOBAHUS
ITPOU3BOJICTBEHHBIX PECYPCOB M TPOU3BOJICTBEHHBIX MOIIHOCTEN
[1K-3.2 OcymecTBiser PYKOBOJACTBO IIPOEKTaMU PEUHKUHUPUHTA

OM3HEC-TIPOLIECCOB  OpPraHW3allid C  HCIOJIb30BAHUEM COBPEMEHHBIX
HHGOOPMAIMOHHBIX TEXHOJIOTHI

[1K-3.3 Bnameer cmocobamMum W mpHeMaMu OpraHW3aldd  UCCIEIOBAaHHNA U
pa3paboTKe TEpCIEeKTHUBHBIX  METOJOB, MOJENeH W  MEXaHU3MOB
OopraHu3alvy U IIJIaHUPOBAHU IPOU3BOACTBA




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTakTHas padora — 60,4 akaj. 4acos:
— ayauTopHas — 94 akaJ. 4acos;
— BHeayuTopHas — 6,4 akaJl. 4acos;

— caMocTosTeNbHas pabora — 47,9 aka. 4yacos;
— B (hopme mpakTHyeckoit moarotoBku — 0 akaj. yac;

— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

dDopMa aTTeCcTaluu - 3K3aMCH

)4

AynuropHas § =
o | onraxTHAs pabota o 3 ®dopma TeKyIero
=
B B aKaJl. 4acax 3] Bun KOHTPOJIS
Pazzen/ Tema 3 (B axaz. yacax) = . p Kon
S & ©| caMoCTOATENbHOU | yCIEeBaeMOCTH U
JUCIIMILIAHB 3 = . | KoMIeTeHIH
@) s g £ paboThI TIPOMEKYTOUHOM
mab. | mpaxT. )
Jlex. s EaH 5 g aTTecTaluH
1. Tlomste ¥  CYIIHOCTH
pEHHXHHUPUHTA
CamocTrosTenbHoe
1.1 bBwusHec-mpouecc Kak N
u3ydeHue yueOHoi
KIIIOYEBOE [TOHATHE .
- nuteparypbl, |Tekymuii KOHTPOJIb
I))(apaKTepnpcmm. paborta ¢ BBIIIOTHEHUS MK-3.1
3JIEKTPOHHBIMU MPAaKTUYECKUX ol
Ou3Hec-mporecca. 3 9 18/5,41 | 23,9 P P o TIK-3.2,
OuOIHOTEKAMU, 3a/1aHuH,
IenecooOpa3HocTsb, TIK-3.3
HEOBXOTMMbIE YOTOBHA 1 IOJATOTOBKA K KOHTPOJIBHBIX
N BBITTOJTHEHHIO aboT
0’KHJAEMBII pe3ynbTart COHTPOILHLX p
PEHHXUHUPUHTA P
pabot
HWroro no pazaeny 9 18/5,41 | 23,9
2. PeutKuHUpUHT
OH3HEC-TPOLECCOB
CaMocTosTeNbHOE
2.1 OcHOBHBIE TPHHIUIIBI n3ydeHne yaeOHoi Ny
PHHI i i Texymmii KOHTPOJIb
PEHUHKHHUPUHTA JIUTEPaTypHI, ALITIOHEHMS
OM3HEC-TIPOIECCOB. pabora ¢
MPAaKTHIECKUX TIK-3.1
Drtansl u METOJIbI 3IEKTPOHHBIMH P . '
3 9 18/5,41 | 24 3a/1aHuH, TIK-3.2,
PEMHKUHUPUHTA. 6ubnuorexamu, 33
KOHTPOJIBHBIX TIK-3.
TpeumymiecTsa u MOJrOTOBKA K aGor
HEJI0CTATKH BBITIOJIHEHHIO TCCTPH OB;HHe
pPEeHH)KUHUpPUHTa On3Heca KOHTPOJIBbHBIX p
pabot
Hroro no pazneny 9 18/541 | 24
Hroro 3a cemectp 18 36/10,811| 47,9 9K3aMeH
36/10,8
Uroro no pucnuminuze 18 1479 9K3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenue nucuuniannbl «PemHXUHUPUHT OM3HEC-TIPOLIECCOBY MPEIoiaraeT He TOJIbKO
3allOMMHAaHUE W TOHMMaHUE, HO M aHAJIW3, CHHTE3, peduiekcuio, (popMupoBaHHE yMEHUH U
HABBIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  CcTaHOBIeHHs mpodeccuoHana. J[nsg  peanuzanuu
KOMIIETEHTHOCTHOTO ~ TOAXOJla  Mpeajaraercs HWHTerpupoBaTh B Yy4eOHBIH  mporiecc
MHTEPAaKTUBHbIE  00pa30BaTENIbHBIE  TEXHOJOTMM,  BKJIIOYas  MHPOpPMAIMOHHBIE U
KoMMyHHKaIMoHHbIe TexHonoruu (MKT), mpu ocymiecTBIeHHH pa3iHYHBIX BUIOB Y4eOHOM
paboTHI:

- MEJarOrM4ecKyl0 TEXHOJIOruI0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS Yepe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- JJIGKTPOHHBIE CPe/ICTBA 00yUYEHHUS (ClIaliI-IEKIIMU, KOMITbIOTEPHBIE TECTHI);

- AMCTaHLUMOHHbIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII sBnsieTcss H”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IUYHbIE UHTEPAKTUBHbBIE IPUEMBI U CTPATETUU OOYyUEHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIEATEIbHOCTh CTYAEHTOB. T€XHOIOrUs HOCUT YHUBEPCAJIbHBIN XapaKTEP, XOPOILIO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA MJIs pealu3allid Pa3IMYHBIX BUIOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHI[MOHHYIO.

[Ipn peanuzauuyM JEKUMOHHBIX 3aHATUNA NpeJIaraercs UCIOJIb30BaTh Hapsay ¢
TpaZMLMOHHOM Jekiuei crparerun «llpoaBunyras nexkuus», «3Haw0 - X04y y3HaTh - y3HaI» -
crpaterun TexHoiorun PKMUIL. OtnuuurenbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHH C
WCIOJb30BaHueM crpareruil TexHojsoruu PKMUII saBnsiercs mx TpexcraaueBas CTPYKTypa,
peanu3yronas CXeMy «BBI30B — OCMBICIEHHE — peduiekcusy». Ha kakaol cTaauu npeanoaaraercs
JOCTH>KEHHE CIEAYIOIINX LICJICH:

CTaJusl «BbI30B) MTO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTUBHPOBAaTh OO0yYaromerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluuy,

- NOOYAMUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAYyTUTOPHOI paboTe;

CTaJus «OCMBICICHUE) ITPEATIIOIIAraeT:

- IOJTy4eHUe HOBOM nH(popMaluu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSIMU;

cTaaus «pedIiekcus ooecrneynBaeT

- IIEJIOCTHOE OCMBICIIEHHE, 00001eHHE TOTyYeHHON HH(OpMaIH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKIOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuany.

Kak TpagunuoHHele, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CAlaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JICKITUU —
NpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIBHBIM
Ha3HaYeHHEM KOTOPBIX SBIJIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(popMaluu, CIoKHON
JUIS IOHUMAaHUS U OCMBICIICHUS CTYACHTaMH, a TAK)Ke HHTEHCU(DUKALUS U TUBEPCUPHUKAIHS

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Emudepos, B. I'. Busnec-mporeccol: periaMeHTanus u ynpasjienue: yuaeOouuk / B.I.
Emudepos, B.B. Pertun. — Mocksa: UH®PA-M, 2020. — 319 c. — (YueOHUKH AJIs1 POTPaMMBbl
MBA). - ISBN 978-5-16-102460-7. - Tekcr: 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1057215

2. I'epacumoB, b. H. PeumkuHMpHHT TporieccoB opranuszamnuu: MoHorpadus / B.H.
['epacumoB. — MockBa: By3oBckuii yueonuk: MTHOPA-M, 2020. — 256 ¢. — (Hayunas kaura).
- ISBN 978-5-16-105012-5. - Tekcr: AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1044750

0) lonoJiHMTE ILHASA JIATEpaTypa:

1. Porep, M. Yunrech BuaeTh Ou3HEC-TIpoliecchl. [IpakTka moCTpoeHUs KapT MOTOKOB
cosmanus neaHoct / M. Porep, JI. llyk; mep. I'. MypaBbeBoid. - 4-¢ u3a. - MockBa: AJlbIIHHA
[Mabmumep, 2016. - 136 c.ISBN 978-5-9614-6145-9. - Tekcr: snekrtponnsni. - URL:
https://znanium.com/catalog/product/926117

2. Maiioposa T.B. PenmxuHuprHT OU3HEC-TIPOIIECCOB [ DIIEKTPOHHBIN pecypc]: yueOHoe
nocoone [/ Tarbsna BmagumupoBra MaiiopoBa; PI'BOY BO  «MarHuToropckui
rocy/1apcTBEHHbIN TexHU4Yeckuil yHuBepcurer uMm. .M. HocoBa». — DeKTpOH. TEKCTOBBIE JaH.
(0,94 M6). — Maruuroropck: ®I'BOY BO «MI'TY», 2020. — 1 snextpos. onT. auck (CD-R).—
Cuctem. TpedoBanus : IBM PC, nro60ii, 6omee | GHz; 512 M6 RAM; 10 M6 HDD; MS Windows
XP u Boire; Adobe Reader 8.0 u Boiie; CD/DVD-ROM nuckoBo; Mbliib. — 3arji. ¢ TUTYIL.
JKpaHa.

3. Xammep, M. beictpee, nyumie, nemieBne: J[eBATb METOAOB pPEUHKHUHUPUHTA
ousHec-niporieccoB / M. Xammep; mepeBox M. Uyrtuna. — 2-¢ u3a. — MockBa: AlbIuHA
[Ma6aumep, 2016. — 352 ¢. — ISBN 978-5-9614-4679-1. — Tekcrt: snextponusiii // JlaHb:
3JIEKTPOHHO-OMOMmoreunass cucrema. — URL: https://e.lanbook.com/book/88412 (nara
obnamenus: 10.03.2020). — PexuM nocTvna: s aRTONDUR. TIOTRRORATENEIN.

B) MeTtoauyeckue yka3anus:
IIpencrasnens! B [Ipunoxxenun 3

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammuoe o0ecneyenne

Haumenoanue [10 Ne norosopa Cpox 1eicTBUs IUIIEH3UN
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip cB00OOaHO pacrpocTpansemoe 110 OECCPOUHO

FAR Manager cB0001HO pacnpoctpansiemoe 110 0eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa

Nudopmanmonnas cucrema - EnquHoe okHO gocTyma K URL: htto://window.edu.ru/
nH(GOPMAIIMOHHBIM pecypcam - ip: T

ITouckosas cucrema Akanemust Google (Google Scholar) [URL: https://scholar.google.ru/

Hanmonanenas MH(POPMALMOHHO-aHAINTHYECKAs
cucreMa — Poccniickuii MHAEKC Hay4HOTO IUTUPOBAHUS
(PUHII)

DOnekTpoHHas 0a3za mepuoauYecKux u3ganuii East View
Information Services, OO0 «MBHC»

URL:
https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/




9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIUIIUHBI (MOTYJIs1)

MarepuanbHO-TEXHUYECKOE 00ecTIiedeHre AUCIUIUTNHBI BKITIOYACT:

VYueOHble ayAUTOPUN ISl TPOBEICHHS 3aHATHUH JICKIIMOHHOTO THIIA: MYJIbTUMEIHHHBIC
CpeACTBa XpaHEHUs], TIepelavun ¥ PEACTaBICHUS HH(POPMAIIHH.

VYueOHble ayIUTOpUM JUIS TIPOBEACHUS IPAKTUYECKUX 3aHATHI, TPYNIOBBIX U
UH/IMBUYAIbHBIX KOHCYJNbTAllMM, TEKYIIero KOHTPOJS M MPOMEKYTOUYHOW aTTecTaluu:
MYJIbTUMEMIHBIE CPEJICTBA XPAHEHHs, MepeJadyd M NpeACTaBlIeHUsS MH(OPMAlUH; KOMILUIEKC
TECTOBBIX 33JJaHUI JUIsI TPOBEACHHS IPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemennss Ui CaMOCTOSATENBHOW — palOTBI  OOYYalOIIMXCA:  MEPCOHAIBHBIC
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
UH()OPMaAIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss [yis  XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obopynoBaHus: IMKadel JUIA XpaHEHUS Y4eOHO-METOAWYECKOW TOKYMEHTAluH, Y4eOHOTro
000DVIOBaHUS U VIEOHO-HATIISITHBIX TIOCOOHIA



Ipuioxenne 1
Y4yeOHO-MeTOoAUYeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To mucuumuimHe «PeMHXUHUPUHT OW3HEC-TIPOLECCOB» NPEAYCMOTPEHA ayAWTOpHas u
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAst pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSITEIbHAas paboTa CTYIEHTOB IPENIojiaracT pEHIeHHe KOHTPOJIBHBIX
3ajjay Ha IPAKTUYECKUX 3aHATHUAX.

Ilpumepnuie ayoumopnuvie konmpoavhuie pavomul (AKP) u npakmuueckue 3a0anus:

AKP 1 Onpenenuts u onrcath OM3HEC-TIPOLIECCH KPEAUTHOW OpTaHU3aIlUu:
— OCHOBHBIE OHM3HEC-TIPOLIECCHI;
— TIPOIIECCHI COMTPOBOXKCHUS OM3HECA;
— BCIIOMOTaTEIbHBIE MPOIECCHI
OrnpenenuTh XapakKTepUCTUKU OU3HEC-TIPOIIECCOB KPEAUTHOM OpraHU3aInu:
— CTOMMOCTh
— JITUTENBHOCTH (CKOPOCTH peau3aiui OusHec-mpolecca)
— CTENEHb YJIOBJICTBOPEHHOCTH KIIMEHTA (KaueCTBO MPOJIYKTA).

AKP 2 TlpoBectn mpoOlieMHYIO0 TUArHOCTHUKY OW3HEC-TIPOIECCOB KPEAMTHOM OpraHu3alluy,
BBISIBUTH MPOOJIEMBI, HAITPUMED,

- TyOnupoBaHUE TaHHBIX U HU3KOE Ka4eCTBO HH(POPMAIIIH;

- HEJIOCTAaTOYHAs MPO3PAYHOCTh OM3HEC-TIPOIECCOB U CIIOKHOCTh UX OTCIIC)KUBAHUS;

- HeJIOCTATOYHAs! KOOPAMHALIUA MEXIY OTAeNIaMH, MPUBOAIIAS K CYIIECTBEHHBIM MTOTEPSIM.

AKP 3 Ouenuts u pacnpenenuTs OM3Hec-IpoLecchl KpeIUTHON OpraHu3alyy Mo Ipynnam:

1) onepanuu, KOTOpble CO3At0T LIEHHOCTh /7Sl KIIMEHTA;

2) onepanuu, 6e3 KOTOPBIX OpraHu3alus He MOKeT 000NTHCE;

3) nuiIHUE onepanuy, KOTOPbIE HEJIb3s1 OTHECTH HU K IEPBOM, HU KO BTOPOM KaTErOpHH.

OnpenenuTb BO3MOXKHOCTh JIMKBUJALMHM TPETbEeH KaTeropuu OMNepanuii, MUHUMH3ALNUN
BTOpPOIl KaTeropuu omnepauuid ¥ MnoBbIIeHUS 3(PPEKTUBHOCTH BBINOIHEHUS NEPBOM KaTeropuu
onepauui.

AKP 4 Ouenuts 6U3HEC-TIPOLIECCHI KPETUTHON opraHnu3aliu ¢ nomoisio ABC-ananusa ¢ Touku
3peHHs MOTEHIMaNa U3MEHEHUH. B COOTBETCTBUU C ATUM paclpeAesiuTh OM3HEC-TPOIECCHI 10
rpynmnam:

1) umeroniyie 60JbIINE BO3MOXHOCTHU YIy4IICHHUS,;

2) mpOLECCHI CO CPETHUMU BO3ZMOKHOCTSIMU;

3) nporecchl ¢ HEOOIBUIMMH pe3epBaMU YIyUIIEHUS

AKP 5 BBINOJIHUTH OIEHKY IMPOLIECCOB KPEIUTHOW OpraHU3alMi C TOYKHU 3pEHUS BPEMEHU
BBITIOJTHEHUS OTIEepalvii ¢ HCIOIb30BaHueM nHeTpymeHTa TBM (time-based management)

AKP 6 OmnpenenuTs 1 onucaTh OM3HEC-MIPOLIECCH] TOPrOBOM OpraHU3aIluM:
— OCHOBHBIE OM3HEC-TIPOIIECCHI;
— TIPOLECCHI COMPOBOXKACHUS OM3Heca;
— BCIOMOTaTeJIbHbIE MPOLECCHI
Ornpenenuth XapaKTepUCTUKH OU3HEC-TIPOIIECCOB TOPTOBOM OpPTaHHU3AIINN:
— CTOMMOCTH
— JUIMTENBHOCTb (CKOPOCTh pean3aliu Ou3Hec-mporecca)
— CTEIEHb yIOBJIETBOPEHHOCTHU KIMEHTA (Ka4ECTBO MTPOIYKTA).



AKP 7 Ilpoectn mnpoONEMHYIO IHAarHOCTHKY OW3HEC-TIPOIIECCOB TOPTOBOW OpraHMU3aIlvH,
BBISIBUTH TIPOOJIEMBI, HATIPUMED,
- Hu3Kast 3PEeKTUBHOCTD JIOTUCTHKU U AUCTPUOBIOLINH;
- HEIOCTaTOYHAs! IPO3PAYHOCTh OM3HEC-TIPOLIECCOB U CIIOKHOCTh MX OTCIICKHUBAHUS;
- HEJIOCTaTOYHAsI KOOPMHAIUS MEXTy OT/IEIaMH, IIPUBOJISIIASL K YBEITHUECHUIO CTOMMOCTH;
- HU3KAasl CTETICHb YJIOBJICTBOPEHHOCTH KITHCHTA

AKP 8 OuenuTts u pacupeaenuTs OU3Hec-po1ecChl TOPrOBOM OpraHU3aIMu MO TPYIIINaM:

1) onepaiyu, KOTOpbIe CO3JAIOT LIEHHOCTH JIJISl KIMEHTA;

2) oneparuu, 6€3 KOTOPHIX OpraHU3aIis HE MOXKET 000NTHCH;

3) nUIIHUE Onepaluy, KOTOPbIE HEJIb3s1 OTHECTH HU K MEPBOM, HU KO BTOPOM KaTErOpHH.

Ornpenenutb BO3MOXHOCTb JIMKBUJIALMKA TPEThEH KaTETOpPUHU ONepaluii, MUHUMHU3ALNUA
BTOPOIl KaTeropuu omnepauuid ¥ MoBbILIEHUS 3()(PEKTUBHOCTH BBINOJHEHUS MEPBON KaTErOpUH
onepauui.

AKP 9 Ouennts Ou3HEC-TIPOIIECCHI TOPrOBOM opranu3anuu ¢ nomoinsio ABC-ananusa ¢ Touku
3peHus MOTEeHIIMajla U3MEHEHUNH. B COOTBETCTBUH € 3TUM pacmlpeleNuTh OW3HeC-NPOILECcChl Mo
rpyIam:

1) umeroniyie OONbIINE BO3MOXHOCTH yIyUIICHHUS,

2) IpOLECChl CO CPEAHUMHU BO3ZMOKHOCTSIMU;

3) mporecchl ¢ HEOOMBIIMMH Pe3epPBaAMU YIyUIICHUS

AKP 10 BbIIOJHUTE OIEHKY IIPOIECCOB TOPrOBOW OpraHM3alliM C TOYKH 3PEHUS BPEMEHH
BBIMTOJIHEHHS OTIepallvii ¢ HCIob30BaHneM HHcTpymMeHTa TBM (time-based management)

AKP 11 Onpenenuts U onucats OM3HEC-TIPOLIECCH TPOU3BOJICTBEHHON OpraHN3alliuu:
— OCHOBHbIE OM3HEC-TIPOLIECCHI;
— IIPOILECCHI CONPOBOKACHUS OM3HECa;
— BCIOMOTaTeJIbHbIE MPOLECCHI
OnpenenuTb XapaKTEepUCTUKU OM3HEC-TIPOIIECCOB POU3BOCTBEHHON OpraHU3alluu:
— CTOMMOCTb
— JUIMTENBHOCTb (CKOPOCTh peanu3aiy Ou3Hec-mporecca)
— CTeleHb yJOBJIETBOPEHHOCTH KIMEHTA (Ka4yecTBO MPOJIYKTA).

AKP 12 TIlpoBect mnpoOJEMHYIO JUAarHOCTHKY OW3HEC-TIPOLECCOB IPOU3BOJICTBEHHOM
OpTraHHU3aIiH, BBIIBUTH TPOOJIEMBI, HAIIPUMED,

- BBICOKAsI JUTUTEIBHOCTh (CKOPOCTh peain3aliuyi OU3HEC-TIpoIecca) 3a CYET YBEIMYEHHOTO
BPEMEHH B IMPOU3BOJICTBEHHBIX 3aMacax U TPAHCIIOPTUPOBKE; XpaHEHHsI 1ociie 00paboTKu;

- TyOoIMpoBaHue JaHHBIX U HU3KOE Ka4eCTBO MH(POPMAIINH;

- HeJI0OCTATOYHAs IPO3PAYHOCTH OU3HEC-TIPOLIECCOB U CIOXKHBIN JOKYMEHTOOOOPOT;

- HEeJIOCTATOYHAS KOOPAMHAIINS MEXTy OTACIIaMH, TIPUBOJIAIIAS K CYIIECTBEHHBIM ITOTEPSIM.

AKP 13 Ormenute u pacupeneauTsh OW3HEC-TIPOIECCHl MPOU3BOJICTBEHHOW OpraHU3AIMH 10
IpyIIIaM:

1) onepanuu, KOTOpbIe CO3AI0T LIEHHOCTH /7Sl KIIMEHTA;

2) omnepanuu, 6e3 KOTOPBIX OpraHu3alys He MOKeT 000NTHCE;

3) nUuIHUE onepanuy, KOTOpble HENlb3sl OTHECTH HU K MEPBOM, HU KO BTOPON KaTE€rOpHH.

Onpenenutb BO3MOMKHOCTh JMKBHUJIALUMM TPEThEH KaTErOpHM ONEpalni, MUHUMH3ALUU
BTOpPOIl KaTeropuu omnepauuid ¥ MmoBbIeHUS 3(PPEKTUBHOCTH BBHINOIHEHUS NEPBON KaTeropuu
onepauui.



AKP 14 Ouenuts 6u3HEC-TIPOIIECCHI TPOU3BOICTBEHHOM Opranu3anuu ¢ nomoinsio ABC-ananusa
C TOYKM 3peHHs MOTeHIuajla W3MEeHeHuil. B cooTBeTcTBUM C 3THUM paclpelennuThb
OM3HEC-TIPOLIECCHI 110 TPYIIIIAM:

1) umeronye 60bIINE BO3MOXKHOCTH YITy4IICHHUS;

2) NpOIECChI CO CPETHUMHU BO3MOKHOCTSIMU;

3) nporeccsl ¢ HEOOJIBLIIMMHU PE3EpBaAMH YIIyUIICHUs

[lpaktnyeckoe 3amanwe 1. CocTaBUTh TpapHUUECKYHO CXEeMy OJHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB KPEAUTHON OpraHu3aIuu

[lpaktuyeckoe 3amanwe 2. CocTaBUTh TpapHUUECKYH0 CXEMy OJHOTO M3 OCHOBHBIX
OHM3HEC-TIPOIIECCOB TPOU3BOJCTBEHHON KOMIIAaHUH

[lpaktuyeckoe 3amanwe 3. CocTaBUTh TpapHUUECKyH0 CXEMy OIHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB TOPTOBOW OpraHU3aINH

HpI/IMepBI OIIMCaHHA TUIIOBBIX 6H3H€C-HpOL{eCCOB CM. B MCTOJAUUCCKHX YKA3aHUAX.

BHeaynuropHas camocrosiTenbHas paboTa:
AHanun3 6M3HeC-IPoLecCOB OpraHu3aluu

CrtpyKTypa U coliep:KaHnue CaMOCTOSITENIbHOM pabOThI:
1. BeiaenuTh 1 onpeieauTbh OCHOBHbBIE XapaKTEPUCTUKN OU3HEC-TIPOLIECCOB OPraHU3alH
2. IIpoBectu poOIEMHYIO IUarHOCTUKY, BBISIBUTH ITPOOJIEMbI
3. OueHuTh U pacupenenuTb OU3HEC-IIPOLECCHI 110 TPYyNIaM

1) onepanuu, KOTOpble CO3A0T LIEHHOCTh JJIsl KJIMEHTA;

2) onepanuu, 6€3 KOTOPBIX OpraHu3alus He MOKeT 00ONTHCE;

3) nuIIHUE Onepaluy, KOTOPbIE HEJIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTErOpHH.

Onenuts Ou3Hec-npoueccs ¢ nomoinbio ABC-aHann3a ¢ TOUkH 3peHHs OTEHIHAaa
U3MEHEHUH. B COOTBETCTBUM € 3TUM pacipeleuTh OU3HEC-TIPOLIECCHI 10 IPYIIIIaM:

1) umerone oueHb 0OJIbIINE BO3MOKHOCTH YIyUILICHHS;

2) mpoLEecChl CO CPETHUMHU BO3ZMOXKHOCTSIMU;

3) npotieccsl ¢ HEOONBIIMMH PE3epBAMH YIIYUIICHHUS.
4. BBIIOTHATH OIIEHKY TPOIIECCOB ¢ TOYKH 3PEHUS] BPEMEHH BBITTOJIHEHUS OTIEpAIIHid C
ucrons3oBanueM uHctpymenta TBM (time-based management)
5. BeinoaHuTh aHanu3 Ou3HeC-Tpoliecca, BBIIBUTh HEJOCTATKH
6. OnpenenuTh HanpaBJIeHUs] pEMHKUHUPUHTA U (HOPMUPOBAHMS HOBOT'O OM3HEC-TIpoliecca
7. ®opMupoBaHUE CTaHIapTa HOBOTO OM3HEC-TIpoIecca
8. OmpenenuTh HOBbIE TapaMeTpbl OHM3HEC-TIpoliecca
10. Pa3zpaGoTath MeponpusaTHs 10 UHPOPMHUPOBAHUIO COTPYIHUKOB U CO3/aHUI0O MOTHUBAIIUH K
M3MEHEHUSM, TIepe00yIeHUIO



IIpunoxenne 2

OIIeHO‘leIe cpeacrea JJid MPpOBEACHUA HpOMe)l(yTOqHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTecCTAlNM:

Kon
WHIUKAaTOpa

Nupukarop
JOCTH>KECHUS
KOMIICTCHIIN

O1eHOYHEIE cpe€acTBa

IIK-3: Cnnoco0eH N1aHUMPOBATH U OCYIIECTBJSATH CTPaTernyeckoe ynpapJjeHue NPoueccaMu NJIAHMPOBAHUA W OPTaHU3aLMHU MPOU3BO/ICTBA OPraHU3aIUuM,
a Tak:Ke ylpaBJieHHe NPOeKTAMU 110 BHEJAPEHHIO HOBBIX METO10B M MojieJiell OpraHu3aluy 1 IJIAHUPOBAHNS IPOU3BOCTBA HA YPOBHE OPraHU3al MU

[1K-3.1

OcymiecTBisieT
CTpaTeruueckoe
yIIpaBICHUE
nporeccamu
TUTAHUPOBAHMS
MIPOU3BOJICTBEHHBIX
pecypcoB u
MIPOU3BOJICTBEHHBIX
MOIIHOCTEN

[lepeueHp TeOpeTUUECKUX BOIPOCOB K IK3aMEHY:

CoNoOA~WNE

NNRPRREPERERRERRRERE
POOWoo~NoOAWNEO

Konnenuus nepectpoiiku npoueccoB BeAeHus bu3Heca Maiikia Xammepa

Wneonorus penHXUHUPUHTA KaK UHCTPYMEHTA [IEPECTPONUKH MPOLIECCOB BeACHUsI On3Heca
Peumxunupunr M. Xammepa Kak paguKalbHbIN pean3aiiH npoueccoB Ou3Heca

OTnnuus penHXUHUPUHTA OpraHU3aluil OT APYTUX METO/I0B IO YJIyYIIEHUIO OM3Heca
[ToHsATHE U CYIIHOCTD PEMHKUHUPHHTA OU3HEC-TIPOLIECCOB

XapakTepUCTUKU MPoLecca PEUHKUHUPUHTA [10 OCHOBHBIM KPUTEPUAM

[TpuHIUIBI pEMH)KUHUPUHTAa OU3HEC-TIPOLIECCOB

BoznelicTBue Ha OpraHn3allMOHHYIO CTPYKTYPY: SBOITIOIMOHHBIN U PEBOJIIOLIMOHHBIN PEUHKUHUPUHT OM3HEC-TTPOLIECCOB
Bunel pennxuanpunra. KpuzucHelil peMH)XUHUPUHT

Bunel pennxuHupuHra. PeMHXUHUPUHT pa3BUTHUS

OCHOBHBIE METOBI PEUHKUHUPHUHTA

busHec-npouecc kak cuctemMa mpeodpa3oBaHUs PeCypCOB B IOTPEOUTEIBCKYIO IEHHOCTb
[ToHATHE M OCHOBHBIE XapaKTEPUCTUKU OU3HEC-TIPOLIECCOB

Knaccudukanus 6uzHec-nporieccon

IToxa3zarenu 3¢ (heKTHBHOCTH OM3HEC-TIPOLIECCOB

Hanpasnenus ynydnieHus ynpasieHusi Ou3Hec-mpoleccaMu

Ienecoobpa3HOCTh, HEOOXOAUMBIE YCIOBUS M 0)KUJAEMBbIH pe3yIbTaT peMH)KUHUPUHTA
3anaun 1 6a30BbIe KATETOPUU PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB

[lepenpoekTHpOBaHKE MU COBEPLICHCTBOBAHNE OM3HEC-TIPOLIECCOB KaK Pe3yIbTaT PEUHKUHUPHUHTA
Oranbl peMHKUHUPUHTa OU3HEC-TIPOLIECCOB OpPTraHu3aluu

IIpenmyniecTBa U HEJOCTATKH PEMHKUHUPUHTA OU3HEca




Nupukarop

Kon
JOCTUKEHUS OneHouHble CpeacTBa
MHAMKATOpa
KOMIIETEHIIUH
22. dakTophl ycriexa peUuHKUHUPUHTA
I1K-3.2 OcyuecTBisier [TpakTrueckue 3a1aHus:
PYKOBOJCTBO Ne 1 Onpenenuts 1 onMcaTh OM3HEC-TIPOLIECCHI HA TPUMEPE KOHKPETHON OpraHu3aluu:
IIPOEKTaMu — OCHOBHBIE OM3HEC-TIPOLIECCHI;
PEUH)KMHUPUHTA — TIPOIIECCHI CONTPOBOXK/ICHUS OH3HECa;
On3HEC-TIPOLECCOB — BCIIOMOTATEJIbHBIE MPOIIECChHI
Opranu3aniu ¢ Onpenenutb XapaKTePUCTUKH OU3HEC-TIPOLIECCOB HAa IPUMEpPE KOHKPETHON OpraHu3aluu:
HCII0JIb30BaHUEM —  CTOMMOCTS
COBPEMCHHBIX — JUIMTENBHOCTH (CKOPOCTh peaan3aluy OM3HEC-TIPOLIECCa)
HH@OpMaHIfOHHHX — CTeleHb YJOBJIETBOPEHHOCTH KJIMEHTA (KaueCTBO MPOIYKTA)
TEXHOJIOT Uil
Ne 2 Ouenutsb u pacupeaenuTb OM3HEC-POLECCHl Ha MPUMEPE KOHKPETHOM OpraHn3alyu 10 TpyInam:
1) onepanuu, KOTOpble CO3At0T LIEHHOCTh /7Sl KIIMEHTA;
2) onepanuu, 6e3 KOTOPBIX OpraHu3alus He MOKeT 000NTHCE;
3) nuiIHUE onepanuy, KOTOpbIe HEJIb3s1 OTHECTH HU K NEPBOM, HU KO BTOPOM KaTErOpHH.
OnpenenuTb BO3MOXKHOCTb JHMKBUAALMHN TPEThEH KaTeropuu omnepanuii, MUHUMHU3AlUM BTOPOW KaTeropuu omepanui u
NOBBILICHUS 3(PPEKTUBHOCTH BHIIIOTHEHUS IEPBOI KATErOpUHU Oreparuil.
Ne 3 IIpoBectu npoOIeMHYIO TMarHOCTUKY OM3HEC-TIPOLIECCOB HAa MPUMEpPE KOHKPETHOM OpraHu3aliu, BBISIBUTH TPOOIIEMBI,
Harpumep,
- BBICOKAs JUIMTENBHOCTh (CKOPOCTh pealu3aluu OW3HEec-Tpolecca) 3a CYET YBEJIWYEHHOTO BpEMEHU B
IPOM3BOJICTBEHHBIX 3aMacax U TPaHCIOPTHUPOBKE; XpaHEHHUs ocie 00paboTKH;
- HEJIOCTATOYHAas IPO3PAYHOCTh OU3HEC-TIPOLIECCOB, CIOKHOCTh UX OTCIIEKUBAHUS;
- nyOnupoBaHKe JaHHBIX U HU3KOE KaueCTBO MH(POPMALIUY;
- HU3Kas 3PPEKTUBHOCTH JIOTUCTUKU U AUCTPUOBIOLNN;
- HEZIOCTaTOYHAas! KOOPJMHALIUS MEXAY OT/AeIaMu, PUBOJIAIIAS K YBEITHMUEHHIO 3aTpar;
- HU3Kas CTENEHb yI0BIETBOPEHHOCTH KIMEHTA
I1IK-3.3 Bmaneer [IpakTuueckue 3a7aHus:

cnocobamu 1

Ne 1 OI_ICHI/ITB 61/I3HeC-HpOI_[eCCLI Ha NpUMEPE KOHerTHOﬁ opraHn3alii C TOYKU 3pCHUA IMOTCHIIMAJIA u3MeHeHuii. B




Nupukarop

Kon
JOCTH>KEHUS OneHouHble CpeacTBa
MHAMKATOpa
KOMIIETEHIIUH
npueMamu COOTBETCTBUU C ITUM PACHPEIETUTh OU3HEC-TIPOLIECCHI 110 FPYyIIaM:
OpraHu3anuu 1) umeroniye 60bLINE BO3MOXHOCTHU YIyUIIEHHUS,;
UCCIICIOBAaHUN U 2) mpo1ecchl CO CPEAHUMHU BO3MOKHOCTSIMU;
pa3paloTke 3) mpoteccsl ¢ HeOONBUINMHU PEe3epBAMH YIIyUIICHUS
HNEePCHEKTUBHBIX

METO0B, MOJeIICH
1 MEXAaHU3MOB
OpraHu3anuu u
TJIaHUPOBAHUS
MIPOU3BOJICTBA

Ne 2 BBINIOJIHUTE OLIEHKY MPOIECCOB Ha IIPUMEPE KOHKPETHOM OpraHU3alii ¢ TOYKH 3PEHUST BPEMEHH BBIITOJHEHHUS OIEPaIlHii
¢ ucronb3oBaHueM nHcTpyMenta TBM (time-based management)

Ne 3 CocraButh rpadguueckyro cxemMy OIJHOTO M3 OCHOBHBIX OM3HEC-TIPOIECCOB HAa MPUMEPE KOHKPETHON OpraHU3aIlfH.
OnpenenuTs CKOPOCTh peann3anuy OU3HEC-TPOLeCcca U CTETIEHb YIOBICTBOPEHHOCTH MOTPEOUTEIS

Ne 4 Pazpabotars MeponpusiTHsi 10 HHGOPMHUPOBAHHUIO COTPYIHUKOB U CO3JITAHUIO0 MOTHUBALIUU K H3MEHEHUSM, IIEPEOOYICHHTIO
B pe3yJbTaTe COBEPIICHCTBOBaHM:/(hOpMUPOBAHHS HOBOTO OM3HEC-TIpoIiecca




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OLICHHBAHUS:

[TpomexxyTouHasi arrecTanus MO JUCHUIUIMHE «PEHMHXKMHUPUHT OH3HEC-TIPOIIECCOBY
BKJIFOUAET TEOPETUIECKUE BOTIPOCHI, TO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHHSI 00yJatOIIMMUCS
3HaHUH, W TPAKTHYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIaZICHUH, IPOBOANTCS B OpPME SK3aMeHa.

DK3aMeH MPOBOJAUTCS B YCTHOH (opMe MO HSK3aMEHAIIMOHHBIM OHJIeTaM, KaXAblid M3
KOTOPBIX BKITIOYACT 2 TEOPETHYECKHUX BOMPOCA U MPAKTHYECKOE 3aJaHue.

Bonpocs! 1 ipoBeieHus SK3aMeHa Mo TUCHUILIMHE «PeMHXKUHUPUHT OU3HEC-TIPOLIECCOBY:
1. Konuemnmus nepecTpoiiku mporeccoB BeaeHus Onzneca Maiikina Xammepa
2. Wneonorus peMHXUHUPUHTA KaK MHCTPYMEHTA MEPECTPOUKHU MPOLIECCOB BEICHHUS
OusHeca
3. Peumxunupunr M. Xammepa Kak paauKajdbHbBIN peld3aiiH mpoleccoB OM3Heca

4. OTanuusl pEeMHXUHMPUHIA OpraHu3alui OT JPYTUX METOJO0B M0 YIYyYLIEHUIO
OuzHeca

5. TloHsATHE U CYIIHOCTh PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

6. XapakTepUCTHKU Mpolecca PEMHKUHUPHHTA 110 OCHOBHBIM KPUTEPHIM

7. TlpuHUMIBI pEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB

8. busHec-mpouecc kak cuctemMa IpeoOpa3oBaHUS PECYpPCOB B IMOTPEOUTENILCKYIO

[IEHHOCTb

9. TlousTHE M OCHOBHBIE XaPAKTEPUCTUKU OU3HEC-TIPOIIECCOB

10. Knaccugukarusi OnzHec-mpoueccoB

11. TToka3arenu 3¢ (HEKTUBHOCTH OM3HEC-TTPOIIECCOB

12. HanpaBneHus yinydqieHHs yrpaBieHUs: OM3HEC-TpoLeccaMu

13. lenecooOpa3HOCTh, HEOOXOAMMBIE  YCIOBHSI M OXHUIAeMbId  pe3yabTaT
PEHHKUHUPUHTA

14. 3apaun u 6a30BbIe KATETOPUU PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

15. TlepenpoeKTHPOBAaHNE WIH COBEPIICHCTBOBAHHE OM3HEC-TIPOIIECCOB KaK Pe3ysbTaT
PEUHXUHUPHUHTA

16. Bo3zxelicTBue  Ha  OpPraHU3ALMOHHYIO  CTPYKTYPY:  OBOJIOIMOHHBIA |
PEBOJTIOIIMOHHBIN PEMHKUHUPUHT OU3HEC-TIPOLIECCOB

17. Bunpl peunxuaupuHra. KpusznucHslil peMHXUHUPUHT

18. Busp! peuH>)XuHUpUHTa. PEMHKUHUPUHT pa3BUTHS

19. OcHOBHBIEC METO/IBI PEHHKUHUPUHTA

20. Dranbl peMH)XUHUPUHTa OU3HEC-TIPOLIECCOB OPraHU3aLUU

21. IlpeumymiecTBa U HEAOCTATKU PEMHKUHUPUHTA On3HEca

22. @aKkTOophl ycexa peMH)KUHUPUHTa

IToxa3aTeu U KPUTEPUHU OLICHUBAHUS IK3aMeHA:

— Ha OLEHKY «OTJHYHO» (5 6ayioB) — oOyvaromuiicss JEMOHCTPUPYET BBHICOKHI YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHCTEMAaTHYEeCKOe WU TIIIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BHINIONHSAET MPAKTHYECKHE 3aJaHus, CBOOOJHO OIEpPHpPYET
3HAHUSIMH, YMEHUSMH, IPUMEHSET UX B CUTYaIUsIX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLEHKY «xopomo» (4 6amia) — oOy4aroniuiicss 1eMOHCTpUPYET CPeIHUIl YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHLIMI: OCHOBHBIE 3HAHMS, YMEHHS OCBOEHBI, HO JOIMYCKAIOTCS
HE3HAYNTENbHBIC OMIMOKH, HETOYHOCTH, 3aTPyTHEHHS IPY aHAJTUTUIECKHUX OTIEpAIHsIX, TEPEHOCEe
3HaHUHM U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OICHKY «YyIOBJIETBOPUTEJbHO» (3 Oamra) — oOydYarOmIMiics JEMOHCTPUPYET
MIOPOTOBBIM YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHLIMH: B XOJ€ KOHTPOJIBHBIX MEpOIPHITUI
JIOITYCKAIOTCSL OIIMOKH, TPOSIBIISIETCSI OTCYTCTBHE OTACIbHBIX 3HAHWH, YMEHWH, HaBBIKOB,
00y4aromuicsl HUCHBITHIBACT 3HAYUTEIbHBIC 3aTPYIHEHHMsI NPH OINEPUPOBAHUM 3HAHUAMHU U



YMCHUSMHU IIPU UX TCPCHOCC HA HOBBIC CUTYAILIUH.

— Ha OIIEHKY «HEeY/0BJIEeTBOPUTEILHOY (2 O6aia) — 00yJaromuics JEMOHCTPUPYET 3SHAHUS
He Oonee 20% TEOpeTHUECKOTO MaTepuana, IOMYCKaeT CYIIECTBEHHBIC OIMIMOKH, HE MOXKET
M0Ka3aTh MHTEJUICKTYaJIbHbIC HABBIKU PEIICHUS MPOCTHIX 3a]1a4.

— Ha OIICHKY «HEeYyI0BJeTBOPUTEIbHO» (1 Oamn) — oOydaromuiics HE MOXKET TOKa3aTh
3HaHUS Ha YpPOBHE BOCIPOU3BEICHHS W OOBSCHCHHS WHPOPMALMU, HE MOXKET IOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUSA ITPOCTHIX 3aa4.



IIpunoxenne 3
MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOSITEIbHOM PadoThl
10 JUCUUIUINHE «PeHHXKUHUPUHT OU3HEC-TIPOLIECCOBY

MeTtoauyeckue yKkazaHusl 110 BHINOJTHEHHIO aHA/IN3a OM3Hec-npoleccoB 0aHKa

1. Beiienutsb U onpeeiuTh OCHOBHBIE XapaKTEPUCTUKHN OU3HEC-TIPoLieccoB OaHKa:

- OCHOBHBIE OM3Hec-Tpoliecchl OaHKa (KpEAWTHBIE ONepaluy, KOpIopaTHBHbIC (PUHAHCHI,
WHAUBUAYaJIbHbIE cel(bl, ypaBlieHuEe cueTaMu U JIp.);

- IIPOLIECCHI COTPOBOXKICHUS OM3HEeca (MapKETHHT, pa3padoTKa HOBBIX MIPOAYKTOB, YITYUIIICHHE
KauyecTBa, COBEPILICHCTBOBAHUE YIIPABICHUS U KOHTPOJIA);

- BCIIOMOTaTeJIbHbIE IpoliecChl (yNpaBiI€HUE IEPCOHAJIOM, MAaTepUaTbHO-TEXHUUECKOE
obecnieueHre, THPOPMAIIMOHHBIE TEXHOJIOTUH, YUETHBIE IPOLIECCHI U Ip.).

2. IIpoBectu poOIEMHYIO TUarHOCTUKY, BBISIBUTH MIPOOJIEMbI, HAIPUMED,

- IyOnupoBaHME JAHHBIX M HU3KOE KaueCTBO MH(POPMAIIUH;

- HEJI0OCTATOYHAs TPO3PAYHOCTh OU3HEC-TIPOLIECCOB U CIOKHOCTh UX OTCIICKUBAHHUS;

- HEJIOCTaTOYHAs! KOOPAMHALIUSA MEXY OTAeIaMu, IPUBOASAIIAS K CYILIECTBEHHBIM [TOTEPSIM.

3. OueHuTsb U pacnpenenauTs OU3HEC-TIPOLIECCHI 110 TPYIIIaM

1) onepanuy, KOTOpBIE CO3/AAIOT LIEHHOCTH JUISI KJIMEHTA;

2) oneparuu, 6€3 KOTOPBIX OPraHU3AIHS HE MOKET O0OUTHCH;

3) nuIIHKEE Onepany, KOTOpbIe HEIb3sl OTHECTH HU K TIEPBOM, HM KO BTOPOH KaTeropuH.

Onpenenuts BO3SMOKXHOCTD JIMKBUIAIINN TPEThEH KaTErOpUH OIepannii, MUHIMHA3ALUU BTOPOU
KaTerOpHUU ONepanuii ¥ MOBBIIICHHS (PPEKTUBHOCTH BHIITOJHEHUS MIEPBOM KaTETOPUHU OIepanuii.

Onenuts Om3Hec-mporiecchl ¢ momombio ABC-aHanm3a ¢ TOYKHM 3peHHs] TOTEHIMANa
U3MEHEHHI. B COOTBETCTBHU C 3TUM pacnpeeuTh OU3HEC-IPOLECCHI IO IPYIIIaM:

1) nmeromie oueHb OOJBIINE BO3MOKHOCTH YIyUIICHHS,

2) mpo1ecchl CO CPeTHUMU BO3MOKHOCTSIMU;

3) nporecchl ¢ HEOOIBLUIMMH pe3epBaMu YIyUIICHHUS.

4. BBIMOJHUTE OILEHKY TMPOIECCOB C TOYKH 3PEHHS BPEMEHH BBIMOIHEHHs OTEpaIMii C
ucrosib3oBanueM nHctpymenta TBM (time-based management) — ympaBieHHe Ha OCHOBE ydera
3aTpar BPEMEHH.

[IpumMep: oneHka mpoiecca 0OpaOOTKH 3ampoca Ha KPEOUT C TOYKH 3PEHHS BPEMEHH
BBITIOJIHEHHMS orieparuii (puc. 1.)

JanonHenue [Iposepka Odopmnenne
nokymentas [  miarese- ::> [Iposepka :> Pa3peIlCHHUA
KpeJUTHOM V| cnocoduoctn De3onacHoOCTH KpeJUTHOIo
OTAENe KIIHEHTA KOMHTETA

Puc. 1. IIponecc 00paboTku B OaHKE 3asIBKH HA KPEIUT

Onucanmne OwusHec-mpolecca oOpaOOTKM 3ampoca Ha KPEAUT C TOUKH 3PEHUS BpPEMEHU
BBITOJIHEHUS OTepariHii:

1) 3amonHeHWe MOKYMEHTa B KPEAWTHOM OTJeNie — 3asBKa Ha TPEJAOCTABICHHE KPEIuTa,
NPaBUIBHOCTD 3aMOJHEHHUS KOTOPOI MPOBEPSUT COTPYIHUK KPEIUTHOTO OTneNa (BpeMsi 00paboTKu
coctarsuio 0,5 yac, Bpemst moarotoBku gokymenta — 0,8 gac, BpeMs oxuganus — 1,5 gac).

2) IIpoBepka riarexxecnocoOHOCTH KiMeHTa (Bpems nepeaayun — 0,1 yac) Ha mpeaAMET OLIeHKH
MJIaTEKECTIOCOOHOCTH KITMEHTa, BpeMs o0paboTku coctasisuio 0,2 gac, Bpems moarotoku 0,1 gac,
Bpems oxunanusg — 0,2 gac.

3) IIposepka Ge3zomacHoctu (Bpems nepemaun 0,25 yac), Bpems 00paboTku coctaBuio - 1,5



yac, BpeMsi noArotoBku - 0,3 vac, Bpems oxxuaanus - 1,1 gac.
4) OdopmiieHne pa3pelnieHus] — 3aKJII0UCHUE O IIeJIeCO00Pa3HOCTH BBIIAYM KpeauTa (Bpems
nepenaun 0,25 gac), Bpemst 00padotku — 0,1 gac, Bpems moAroToBkH - 0,5 gac, BpeMs OKUTaHUST —

1 gac.

@akTU4YEeCKHME BPEMEHHBbIE 3aTpaThl 0 JAHHOMY IIPOLIECCY IO YKa3aHHOMY IIpoLEcCy

MIPEICTaBICHBI B Ta0OHIIE 1.

Tabmuna 1. dakTrueckue BpeMeHHbIE 3aTPAThI 10 Mporeccy 00pabOTKHU 3asBKH Ha KPEIUT

Bpewma 00- | Bpems noa- Bpems Bpems ne- | O0wee
Onepaunn - - S :
paboTku IOTOBKH OKWIAHHA | perauu BpeMs
[Ipeacrasnenue 0.5 0.8 1.5 0.1 29
l'lptmepuaﬂu_'la:l:encemm— 15 0.5 0.1 0.25 235
CODHOCTH
Ouenka Ge30nacHOCTHH 1.5 0.3 1.1 025 3.15
Paspewenne .lsfpt?::_m'mnm 0.1 0.5 | 16
KOMHTETa
Hroro 3.6 2,1 3.7 0.6 10

5. BeinonHuTh aHanu3 6u3Hec-mpolecca, BHIIBUTh HEJOCTATKH, HAIPUMED,

- riepeiada OTBETCTBEHHOCTH 3a MPOXOXKACHHUE JOKYMEHTA OT OJJHUX OT/AEJIOB IPYTHM;

- pa3pbIBBI B HHPOPMAITMOHHBIX HOCHTEIISX U JP.

CrenaTh BBIBOJ O TOM, KaK BEISIBJIEHHBIE HEJOCTATKY BIMSIOT HA JUIMTEIBHOCTH, CTOUMOCTD U
KaueCTBO IMKJIA BBITIOJHEHUS Tporiecca. /st penieHus BRISBICHHBIX MPo0iieM Hed((HEKTHBHOCTH
MIPOIIECCOB pa3padoTaTh MPEI0KESHUSI, HAIIPUMED:

- CHIDKEHHE CTOMMOCTH pabOThI IEPCOHANIA;

- BHAUUTEIILHOE COKpAIIEHHE BPEMEHH BBIITOTHEHUS TIPOIIECCOB, 3a CUCT MEPEIPOSKTUPOBAHMS
HX;

- COKpalIeHUE BPEMEHU MIPUHSATUS PELICHUI;

- CTPOTO€ pa3rpaHUuEHNEe 30H OTBETCTBEHHOCTH;

- cragAapTu3anus 3pEeKTUBHBIX MPOIECCOB;

- COKpareHue oobeMa OymMakHoM paboTHI U JIp.

6. Bo3aMo>xHbIe HanpaBJIeH!s] peMH)XMHUPUHTA U (OPMUPOBAHNE HOBOT'O OM3HEC-TIpoliecca:

- yhpoueHue Ou3Hec-mporecca (COKpalleHHe BpEeMEHU Iepefayd 3HaHWM, MPUOPHUTET
IPOCTBIX 3aBUCUMOCTEN, IPUOPUTET MPOCTHIX Pa3IUUNN MEX/1y BapuaHTaMH MPOIIECCOB);

- o0beauHeHue QyHKIUHN (CYIIECTBEHHOE COKpallleHue (GyHKLIUN KOOPAUHAIIMH, COKpaIlleHHe
Yyucia MepeMeneHuil 3a1aHui 1 nepeaayr HHGOPMaIUH T.11.);

- yMEHbUIEHHE (YHKUUH KOHTposid (YCTaHOBJIEHHE UETKOW OTBETCTBEHHOCTH 32
BBITIOJIHSIEMYIO pa00Ty, MUHUMH3AIIUSI CUTYAIlU, TPeOYIONUX MepecMOoTpa ICUCTBUH).

7. ®opMupoBaHKe CTaHapTa pPOJIU/ONEepaluil COTpyIHUKA HOBOTO OM3HEC-Ipoliecca:
cOop u BeleHHe MEPBUYHON MH(POPMAITUH O KIIUEHTE,

MIPOBEPKY KPEIUTHBIX MO3UINN (aHAIN3 (PUHAHCOBOTO COCTOSHUS KIIMEHTA),

OLICHKY PHCKOB,

MPUHSITHE PelIeHUu 00 MHBECTULIMSIX,

NPUHATHE PEIICHUH O pa3MEILeHUH CPECTB B IIEHHBIX Oymarax.

8. ®opmupoBaHue TpeOOBaHUI K COTPYAHUKY KPEAUTHOTO OT/ENa Ha OCHOBE CTaHJapTa
poJin/oTepanui:

npodeccuoHaNbHbIE HABBIKA OAHKOBCKOM paboThl (0COOCHHO B KpeIUTHOM chepe),

3HaHMe cTaTeli OajaHca,



ONBIT OUCHKU KPCAUTHBIX PUCKOB,
XOpOomure 3HAHUA MHBECTUIIMOHHOI'O MCHC/PKMCHTA,
3HAHUC KOMIIBIOTCPA.

9. OnpenenuTh HOBBIC TTAPAMETPBI OM3HEC-TIpoIIecca:

1) cokpareHrue BpeMEHHU BBITIOJIHEHHS Tpoliecca (puMep B Tadmuie 2);

2) yMeHbIIIEHHE PacX00B Ha OIJIaTy MepCOoHAa;

3) uckiroueHre OyMaKHOTO JOKYMEHTO000pOTa,

4) o0benuHeHne paga GpyHKIH;

3) pa3rpaHuueHue 30H OTBETCTBEHHOCTH;

6) MUHUMH3ALUIO [IUKJIA TPUHATHUS PEIICHUI;

7) co3nanue o0mux 6a3 JaHHBIX U JIMKBUAIMIO TyOIUpoBaHUs HH(POpMAITUH.

Tabnuna 2. CtanaapThl 3aTpar o npoieccy 00padoTKH 3asBKU HA KPEAUT

Onepauun Bperm obpa- | Bpema noaro- | Bpems oxu- | Bpema nepe-|  ObGwee

DOTKH TOBKH JAHHA na4u BpeMst
[Ipencrasnexue 0,5 0.1 0,05 0,01 0,66
IMposepka IlJIﬁ:I:E}l{ ecrno- 15 0.1 0.05 0.01 1.66

cODHOCTH
Ouenka .l.‘.IEHL}IlﬂCHﬂC'I'H i 15 0.1 0.05 0.05 7
pazpelueHne

Hroro 3,5 0.3 0,15 0,07 4,02

10. PazpabotaTh MEpONIPUSATHS 110 HUHPOPMHUPOBAHUIO COTPYTHUKOB U CO3JaHUI0 MOTHUBAIIMH K
W3MEHEHUSIM, TIEPEOOYICHHIO:

cUCcTeMa BO3HArpaXKJICHHs 32 YCIIEXH B paboTe U MPOEKTaX,

HpUMEPEI BBICOKUX PE3YIbTATOB,

NPU3HAHUE TOCTHXKEHUI COTPYIHUKOB PYKOBOJICTBOM.



IIpumepsbl onUcaHUs TUIIOBBIX OM3HEC-TIPOLECCOB
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