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®OHJI OIEHOYHBIX CPEJCTB JIJIsSI IPOBEJEHUSA TIPOMEXYTOYHOM ATTECTAIIUA

Koo
UHOUKAMOp
a

HHnouxamop oocmudicenus Oyenounvie
KOMnemeHyuu cpedcmea

YHUBEPCAJIBHBIE KOMIIETEHIIUN

YK-1 — Cnioco0eH ocymiecTBASTH KPUTHUECKUI aHATU3 NPOOJIEMHBIX CHTYallii HA 0CHOBE CUCTEMHOT0 MO/IX0/1a, BLIPA0ATHIBATH CTPATErUI0
merdcTBUMI

MeTo1010THsl 1 METO/IbI HAYYHOT0 HCCJIeJOBAHUS
YK-1.1 AHanu3upyeT NpoOJIEMHYIO Bomnpocs! k 3a4ery

CUTYyallMIOKaK CUCTECMY, BbIABIIAA 1. O6wexT uccienosaue. Onucanue o0ObEKTA.
€€ COCTaBJISIFOIIUE U CBS3H MEXTY

HHUMHU

2. [Ipenmer HayuHoro uccienoBanus. CBs3b MpeaAMeTa UCCICTOBAHUS C ICIBI0 U 00BEKTOM
VICCIICIOBAHUS.

3. 3amauyn HayuyHOTO HccaenoBanus. CTPyKTypa UCCIeA0BaTeIbCKON MPOrpaMMBI.

4. 'umoTe3bl HayuyHOTO UccnenoBanus. Knaccuduxarus runores.

5. TpeboBaHUsI K TUTIOTE3€ HAYYHOTO UCCIIEIOBAHUSI.

6. OmeparmoHaaM3aIusl OCHOBHBIX MOHITHHA, COACPIKAIIUXCS B ONPEACICHUH MpeaIMeTa
VICCIICTIOBAHUS.

7. Meton skcriepuMmenTa. Jloruka ruccneoBaHusl.

8. Ompoc kak uccienoBaTeIbCKuil MeTo 1. BHIIBI OITpocoB.

9. OmpeneneHue BEIOOPOYHON COBOKYITHOCTH TPH TPOBEACHHH HCCICAOBAHUS METOIOM
orpoca.

10. Conmoniornyeckas aHKeTa.

11. OGecnieueHue penpe3eHTaTUBHOCTH PE3YIbTATOB.

12. HabnroieHre Kak UCCieoBaTeNbCKUii MeTo 1. Buabl HaOIIO I HHIA.

13. Meton dokyc-rpymi.

14. Konrenr-aHanms.

15. O6paboTka pe3yabTaTOB COMMOIOTHUECKOTO UCCIIEIOBAHUSI.

YK-1.2 Kpurnuecku oneHUBaeT HaIe)KHOCTh Pa3paboTaTs mporpaMMy Hay4HOI'0 MCCJIEOBAHHUS IO CICAYIOIINM TEMaM:
MCTOYHHKOB HH(popMaLKK, paboTaeT 1. PerynupoBaHue JOKaIbHBIX PHIHKOB TPY/a (OTEUYECTBEHHBIN 1 3apyOCKHBINA OIBIT
C IPOTHUBOPEYNBON HHPOPMAIIHEH U3

[pEryIMpoBaHMsl pHIHKOB TPYy/1a HA YPOBHE MYHHUIIMIIAJIUTETOB).
Pa3HBIX UICTOYHUKOB, ONPEIEIAET




Koo

unduxamop Hnouxamop oocmudicenus Oyenounvie
B KoMnemenyuu cpeocmea
npo6essl B HH(pOpMaIum, 2. O0miee u ocoO0eHHOE B MECTHOM camoyrpaBieHun Poccuu u crpan 3anaanoit EBporib
HEOOXOIUMOM ISl pEIICHUS (KOHKPETHU3HPOBATD).
POOIEMHO# CHTYALH, 1 3. MyHununanbHelii paiion. OnpeeneHue ONTHMAILHON MOJIEIH.
HPOCKTHPYCT POLCCRL O HX 4. CoBepIICHCTBOBaHUE CHUCTEMBI TepepacipeaeieHus (GUHAHCOBBIX TOTOKOB Ha ypoBHE PD
YCTPaHEHHUIO P pepactiper P ’
cyonrekta deneparun.
5. YnpapneHue MHHOBAIMOHHBIM NPoekToM Iipu BHeApeHun HOY-XAY.
6. OCOOEHHOCTH CTPATETHYECKOTO IJIAHUPOBAHUS (YIPaBJICHHUs) pa3BUTHUS TopoJa (Ha
[IpMepe MHOT'O FOpPOJia, FOpo/ia, KPYITHOTO ropo/ia U Mera MoJiuca).
7. DTrUYecKue acleKThl pEryJIMpoBaHMs FOCYAapCTBEHHON (MYHULIUIIATBHOMN) CITYKOBI.
8. IlmannpoBaHue U KOHTPOJIb B TOCYIapCTBEHHOM M MYHUITUTIAIEHOM YIIPaBJICHHH.
9. CoBeplICHCTBOBAHHWE CHCTEMbl MEXKOIO/KETHBIX OTHOLIEHHH Ha YpOBHE CyObeKTa
denepary Ha OCHOBE NPUHIUIIOB OI0KETHOTO (esiepaan3ma.
10. Crparerus couuaJbHO-?KOHOMMYECKOT'O Ppa3BUTUSl pErHoHa (Ha MpuMepe CyObekTa
Denepanun).
YK-1.3 PazpabaTbiBaeT U coaepxareiabHO TuIIOBBIE MMCHMEHHBIE KOHTPOJIBHBIC 33 1aHUS

apryMEHTUPYET CTPATETHUIO PEIICHHUS
MPOOJIEMHOM CUTYalli Ha OCHOBE
CHUCTEMHOI'0 ¥ MEKIUCLUIUINHAPHOTO
MOJIXOJIOB; CTPOUT CLIEHApUU
pean3anyy CTpaTeruu, ONpeaeiss
BO3MO>KHbBIE PUCKHU U Mpeyiarasi ImyTH
UX YCTpaHEHUs

1. IloaroroBeTe paSBepHyTHﬁ aHaJIn3 OCHOBHBIX MCTOIJOJIOTHYCCKHUX ITOAXOJO0OB M MCETOJ0B

KOTOPBIC  BbI

HAYyYHOTO HCCJICIOBAHUA, Ballei

IJIAHUPYETE UCIOJIb30BaTh B  IIOATOTOBKE
MarucTEpPCKON AUCCEPTALIUM.
2. [ToarotoBhTE pa3BepHYTHIN TUIAH HAYYHBIX MCCIEAOBAHHUIA B paMKaX Ballleil MarucTEpCKOH|

uccepTaluu.

YK-2 CnocobeH ynpapJiiTb IPOEKTOM HA BCEX ITANAX €ro KU3HEHHOT0 INKJIa

I/IHHOBaHHOHHOQ NPECANPUHHUMATEC/ILCTBO

YK-2.1

@opMynHpyeT Ha OCHOBE
MTOCTaBJICHHOM MPOOIEMBI
MIPOEKTHYIO 33/1a4y U croco0 ee
peLIeHMs] Yepe3 peann3alnio

Bonpocsl k 3auery
1. Teopyu MHHOBALIUOHHOTO PA3BUTHUS.
2. Teopus «muaHbIX Boe» H.J[. KonapaTsesa.




Koo

unouxamop HUnouxamop oocmudicenus Oyenounvie
g KoMnemenyuu cpedcmea
IIPOEKTHOT'O YIIPABJICHUS 3. DTaribl HHHOBAI[MOHHOTO IIpoliecca.
4. TToHATHST «<HOBOBBEJICHHUEY, KMHHOBAIUS», «MHHOBALIMOHHBIN MPOIECC» U «MHHOBALIMOHHAS
NeATEIbHOCThY», «AHHOBALIMOHHBIH JIar
5. Knaccudukarus HHHOBaIUH.
6. lHHOBaiMOHHAst OpraHu3anus U GOpPMbI HHHOBALIMOHHOTO TPEANPHHIMATEHCTBA.
7. ITpuHLIMIIBI IEGHOOOPA30BaHUS HA MHHOBAIMOHHYIO TPOIYKIIMIO.
8. 3amaun U PYHKIIMHM HHHOBAIIHOHHOTO MEHEKMEHTA.
9. Omnpenenenue 3¢h(HEKTUBHOCTH WHHOBAIIMOHHOTO TpoekTa. PakToOpbl M METOJbI OLIEHKH
HOBOBBE/ICHHIA.
10. uHoBanmoHHbIi MapkeTuHT. MHbopManmonHas OCHOBa YIpPaBIEHYECKUX PEIICHUN MO
MapKETUHTOBBIM MHHOBAIUSIM.
11. ®opmbl rocy1apcTBEHHON NOAAEPKKHM MHHOBALIMOHHOM JiedaTenbHoCcTH B Poccum.
12. JIOKyMEeHTBI, peryIHpyIOIIne TOCYAapCTBEHHYI0 HHHOBAIMOHHYIO JIESITEILHOCTD B
Poccun.
13. CucteMHBbIH OXOA U €r0 HCIIOJB30BaHNE B MHHOBALIMOHHOM MEHEKMEHTE.
14. innoBanmoHHas OJIUTHKA MPEITPUSITHSL.
YK-2.2 Pa3pabarbiBaeT KOHLIETIINIO POEKTA 3aganme. BpiOepure opraHuMzanuio, CHEHUAIM3UPYIOUIYIOCS Ha MPOM3BOJCTBE  W/WIIH

B paMKax 0003HauYE€HHOW MPOOIIEMBI:
bopmynMpyeT 11elb, 3a1a4u,
00OCHOBBIBAET AKTYaJIbHOCTb,
3HaYMMOCTb, OXKH/IaeMble
pe3yNbTaThl U BO3MOKHBIE C(hephl UX
MIPUMEHEHHUS

[MOCTaBKE WHHOBAIIMOHHBIX TOBapoB W yciyr. IlpoBeaute aHanmu3 STOW OpraHU3aluu MO PALY
KPUTEPHEB:

_ Cucrema MeHeKMEHTA.

_ OpranuzanoHHas CTpyKTypa.

_ IIpoaykuus u yciuyru.

_ Mogaens npogax.

_ DxoHomuyeckas 3¢ (HeKTUBHOCTh

Ouenute 5(¢(}EKTUBHOCTh OpraHM3allMd C TOYKH 3pPEHHUs 3TUX KPUTEPUEB WU chefaiite
0000IIIEHHBIN BBIBO/I.




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpeocmea
a
YK-2.3 Pa3pabartpiBaeT miiaH peanuzanuu 3ananue. BriOepute 3 00bekTa OgHOTO THIA MHOPACTPYKTYPHI (HAYYHBIM MapK, TEXHOIAPK,

MIPOEKTA C Y4ETOM BO3MOYKHBIX
PHUCKOB pean3aIii U BO3MOKHOCTEH
WX YCTPaHEHUS, IJIAHUPYET
HEO0OXOIUMBIE PeCcypc

nHKyOaTop OmsHeca W T.1.). ChopMuUpyHTE psJl KPUTEPUEB OLICHKH ITHUX OOBEKTOB (HE MEHee 5).
[IpoBeanTe CpaBHUTENBHBIN aHAIN3 BEIOPAHHBIX OOBEKTOB U OLIEHUTE UX dPPEKTUBHOCTD.

VYK-2.4 OcyiecTBisieT MOHUTOPHUHT X0Za 3aganue. Komnanua IRU mianupyeTr BIIYCTUTH Ha PHIHOK HOBYIO MOZEIB IEPCOHAIBHOI(
pcajin3allii IPOCKTA, KOPPEKTUPYET  \kommbproTepa. [lenaeTcss OpueHTHp Ha CPEJHUI LIEHOBOM CErMEHT U pOCCUNMCKMMA phIHOK. OJHAKO HA
OTKJIOHCHHA, BHOCHT PBIHKE YK€ IPUCYTCTBYET MHOXECTBO KpYNHBIX HIPOKOB, Takux Kak Lenovo, HP, Acer,
JIOTIOJIHUTEIbHBIE U3MEHEHUS B IUIaH . .

[Ipoananu3supyiite ppiHOK U pazpadortaiite MVP HoBoro npoaykra KOMIaHuu
peanu3aluy IpoeKTa, yTOUHSIET 30HbI
OTBETCTBEHHOCTH Y4aCTHUKOB
IIPOEKTa
YK-2.5 [Ipemnaraer npouenypsl 1 3aganue. BriGepure KOMIaHUIO B OOJACTH HOBBIX U BBICOKMX TEXHOJOTHH, ONpEAeNnTe

MEXaHHU3MBbI OIICHKU KaueCcTBa
NIPOEKTa, HUHPPACTPYKTYPHBIE
YCIIOBUS /111 BHEAPEHUS PE3yJIbTaTOB
IIPOEKTA

TEKYIYI0 CTPYKTYPY UCTOUHUKOB (pHAHCUPOBaHUS €€ JEATEIbHOCTH B TEYEHHE I0Jla U OLIEHUTE €&
ONTUMAJILHOCTh C YYETOM TEKYIIUX MoKa3aTeJel AeATeNbHOCTH OpraHu3allM, CTaAUM Pa3BUTUS U
reorpaduu peiaka. Crenaiite 000CHOBaHHBIHN BBIBOJ.

YK- 3 Cnoco6eH opranu30BbIBATh H PYKOBOJAUTH Pad0TOoil KOMAaH/bI, BLIPA0aThIBasi KOMAH/IHYI0 CTPATErHI0 IS A0CTHKEHHU s MOCTABJICHHOM

HeJau

HHHOBalIPIOHﬂoe NPEANPUHUMATE/ILCTBO

YK-3.1

BripabaTsiBaeT cTpareruto
KOMaHJIHOW pabOThI U HAa €€ OCHOBE
OpraHu3yeT 0TOOp YJICHOB KOMaH/IbI
JUISL IOCTUKEHHUS TIOCTABJICHHOM Lienn

Bonpocsl k 3auery

1. THHOBaIIMOHHBIN MMOTEHITAAT PETPHUITHSI.

2. Yupasnenue HUOKP.

3. IIporno3upoBaHre MHHOBALIMOHHOM AedTenbHoCTH. MeToa DopcaiT.

4. JIBUXKylire MOTUBBI MHHOBAIIHOHHOH /1€ TEIbHOCTH B OPraHU3aIUIX.

5. Mcrounuku (pMHAHCHPOBAHHUS Ha ATarax )KM3HEHHOTO IIMKJIa HHHOBAIIUH.
6. HanmonanpHast ”HHOBAIIMOHHAS CUCTEMA.

7. CTazuu )KU3HEHHOT'O LIMKJIa MTHHOBAIMOHHOTO IPOEKTA.

8. OCHOBHBIE CTpaTErnu pa3BUTUSI NHHOBALIMOHHOTO OHU3HEcA.




Koo
UHOUKAMOP
a

Hnouxamop oocmudicenus
KOMnemeHyuu

Ouyenounvie
cpeocmaa

6. Buapl prCKOB B MHHOBAIIHOHHOW JIESATEIIBHOCTH.

10.
11.
12.
13.
14.

[TonsiTHE, OCHOBHBIE 3JIEMEHTHI ¥ BU/Ibl HHHOBAIIMOHHBIX ITPOEKTOB.
WuTemiekTyanbHast COOCTBEHHOCTD U PE3yJIbTaThl MHTEIUICKTYaIbHON IEATEIIEHOCTH.
3amuTa 00bEKTOB HHTEIJIEKTYaJIbHOU JESTEIbHOCTH.

Tpancdep Texnomoruu. MoJenb TEXHOIOTHIECKOTO TpaHcdepa.

Hcrounnku prHaHCHUPOBaHMSI HHHOBAIIMOHHOM IS TEIHHOCTH.

VK-3.2

Jlenerupyet MoJHOMOYUS WieHAM
KOMAaH/bl ¥ pacipeeser
MIOPYYEHUsl, OPraHU3yeT U
KOPpPEKTUPYET paboTy KOMaHIbI,
JaeT 0OpaTHYIO CBA3b 110 pe3yibTa

TeMbl KOMILIEKCHBIX MPOEKTOB (PadoT)

~N o 0ok WDN B

8.

. PerynupoBanue BaItOTHBIX onepanuil

. AynuTopckas AesITeIbHOCTD IPEPUHUMATENS

. PexnamHas 1edaTenbHOCTh IPEeANPUHUMATENS

. Bunpl, cyObexThl 1 OpMBI IPEATPUHUMATEIBCTBA

. IIpaBa u 00s3aHHOCTH MIpeANIpUHUMATENEH

. Ilognepxka pa3BUTHS NIPEATIPUHUMATENIBCTBA TOCY1apPCTBEHHBIMU OpraHaMu

. IMy1iecTBeHHass OTBETCTBEHHOCTD U NPEKPALEHUE IPEAIIPUHUMATEIBCKON JEATENbHOCTH

OcHOBHBIE MEpbl IO TOCYHAAPCTBCHHOMY PCryjJIMpOBAHUIO W  KOHTPOJIHUPOBAHUIO

JACATCIIBHOCTH Cy'6’beI(TOB XO03s1ICTBOBaHUS

9. 3apyOexHbIi OIBIT pa3BUTHS MPEITPUHUMATEIHCTBA U MOITICPIKKA €r0

10.

[IpennpuHUMaTenb-UHAUBUTyall: 0COOEHHOCTH BeJIeHHs Ou3Heca.

11.YacTHOe peanpusiTie: 0COOEHHOCTH BeACHUs O13HEca.

12.
13.
14.
15.
16.
17.
18.
19.

KoomnepaTtus: ocobeHHOCTH BeJieHHs Ou3Heca.

Manoe npeanpusitue: 0coOOEHHOCTH BeJIeHUS OHu3Heca.
ApeHIHOe MPEeANPUsATHE: OCOOEHHOCTH BeACHUS OU3Heca.
AKIIOHEpHOE 00I1IeCTBO: 0COOEHHOCTH BeeHHsI OU3Heca.
OO0O0: ocoOeHHOCTH BeIeHUs OM3HECa.

XoJiguHrOBas KOMIIaHUS: OCOOEHHOCTH BeIeHUs OM3HECa.
Oddmopnas koMranus: 0COOEHHOCTH BEJICHUs OU3HEca.
Koncantuarosoe oo0neanHeHne




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
YK-3.3 Opranusyet o0Ccyx/IeHHne TecToBbIe 32 1aHUSA

pE3yNIbTaTOB pabOTHI, B T.4. B paMKax
JMCKYCCHH C TIPUBJICYCHUEM
OIIIIOHCHTOB

BHCAPCHUIO NHHOBAIIHUU,

MHHOBAIIUIO,

SHAYUTCIbHBIM YIIYUYIICHUAM CYHICCTBYIOIIUX I/I3,Z[eJ'II/II71;

1. JIesTeNbHOCTh MHHHCTEPCTB U BEIOMCTB B HHHOBAIIMOHHOU Cepe KOOPAHHUPYIOT:

a) JlemaprameHT HayKu U oOpa3oBanus Ammapara [IpaBurensctBa Poccuiickoii deneparium;
b) MunucTepcTBO HayKH U TexHoJoruid Poccuiickoii denepariuu;

C) MuHUCTEPCTBO SKOHOMHYECKOT0 pa3ButHsi Poccuiickoit denepanumy;

d) F'ocynapcrBennas [{yma;

€) BepHbIIl OTBET OTCYTCTBYET.

2. lHHOBalIMOHHOMW OpraHu3alyei coraacHo PykoBoactBy OcCiio MOXKET CUUTATHCS:

) opraHu3alys, BHEIPUBIIIAsA He MeHee 1 MHHOBAIIMK 32 TIEPHUO.T 00CIIeIOBAHHS;

b) opranuszamms, OCYIIECTBIISIOINIAS WHHOBALIMOHHYIO aKTHBHOCTh, HE MPUBEALIYIO K

C) opraHusanuyAa, KOoTopas Mo JIMIOCH3HWU HCII0Jb30Bajla CTOPOHHHE TCXHOJIOTMU W BHEApPUIIA

d) mobas opranu3zanusi, kotopas nposoaut HUOKP;
€) BepHBIl OTBET OTCYTCTBYET.

3. ITox mHHOBAIMEH CIIeyeT TOHUMATh:

a) pe3ysibTaThl BHEAPCHUS 3aMMCTBOBAHHBIX TEXHOJIOTHI, KOTOpPOE HE TPUBOJHUT K

b) mpoekT cozmanus HOBOro M300pPETEHHUS U €ro MOATOTOBKU K MaCCOBOMY IPOU3BOJICTBY;

C) co3JJaHue U BHEJPEHNE HA PHIHOK HOBBIX MIIM YCOBEPIICHCTBOBAHHBIX MPOTYKTOB U YCIYT;
d) pe3ynbTaThl MIpOBENCHUST HAyYHO-HCClIenoBaTenbekux padot (HUP);

€) MapKeTHHTOBOE MTPOIBUKEHNE HOBOTO MPOAYKTA W/HITH YCIIYTH.

4. K mpoyKTOBOI MHHOBAIIMU MOYKHO OTHECTH:

) Co3J]aHNe HOBOTO MPOTPAMMHOT0 00ECIICUCHHS;

b) MoxepHH3aIHIO TPOU3BOJACTBA;

c) Bueapenne ERP-cucTemsr;

d) co3nanue HOBOI YaKOBKH;




UHOUKAMOp

a

Koo

Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpedcmaa

¢) pa3paboTKa HOBOTO MIPOMBIIIUICHHOTO CTAHKA M BHEPEHHE €ro Ha PHIHOK;

f) BHenmpeHue u ycTaHOBKa HOBOT'O MPOrPAMMHOIO OOCCIECUCHHS C ENbI0 MOBBIIICHUS
(P PEKTUBHOCTH JACATSILHOCTA OPraHU3aI|H;

g) BEpHBIif OTBET OTCYTCTBYET.

5.YcnoBusMH NaTEHTOCIOCOOHOCTH MOJIE3HOM MOJIEIH:

a) POMBINUTICHHAS TPHMEHUMOCTB;

b) Hay4yHO-TeXHHUYECKAsT HOBU3HA;

C) xomMepyeckas 3 HEKTHBHOCTB;

d) u3o0OperaTenbCKuil ypOBCHbD;,

€) BepHbIil OTBET OTCYTCTBYET.

6. OObeKkTaMu HHTeHHeKTyaﬂLHOﬁ HpOMBIH.U'ICHHOfI COOCTBEHHOCTH  SIBJISIFOTCSI:

CENICKIMOHHBIC TOCTHKCHHUS,
b) monesusie MoeNH;
C) IPOMBIIIICHHBIE CEKPETHI;
d) mpomblIiIeHHBIE 00pPa3IIbI;
€) Hay4YHbIC TPOM3BEICHHUS;
f) BepHBIit OTBET OTCYTCTBYET.
7. Ilox pe3ynbTaTaMy HHTEUICKTYATbHOMN IeITeIbHOCTH TOHUMAIOT:
a) HayYHO-TEXHOJIOTHYCCKHE OTUYETHI,
b) mporpamMmmHoOe obecrieueHme;
C) IpruOOpETEHHBIH OpraHU3aIlue TOBAp, PeaTn3yeMblii Ha PHIHKE;
d) mporpamMmHoe obecrieueHrne CTOPOHHETO MTPOU3BOIUTENIS;
e) mporiecc opranusaiuu u nposeacuus HUOKP;
f) u3o0peTenus.
8. B cOOTBETCTBHH C POCCHICKMM 3aKOHOIATEIHCTBOM MATEHTHI BBIIAIOTCS Ha:
a) U300peTeHHUE U MOJIC3HYIO MOJICITh;
b) u3obpeTeHwme, MONIE3HYIO MOIE/b, IPOMBIIILICHHBIN 00paselr;
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cpedcmaa

C) MOJIC3HYIO MOJIEIb M TIPOMBIIUICHHBIN 00paserr;
d) uzo0OpereHre U MPOMBIIIUICHHBIN 00pa3elr;
€) BepHBIH OTBET OTCYTCTBYET.
9. lHHOBAIMOHHAS IESTENLHOCTD — ITO:
a) HAaYYHBIC, TCXHOJIOTHYCCKHUEC, OpTraHU3allMOHHBIC, (1)I/IHaHCOBI)Ie U KOMMCPUYCCKHUE I[el\/JICTBI/If:[,
peabHO MPUBOISIIME K CO3[aHUIO HOBILECTBA M €r0 BHEIPECHUIO;

b) HCKITIOUMTENBHO AEATEIBHOCTD, HanpaBieHHas Ha poBeaenue HUOKP u co3nanue HOBOTo
W3IENUS; C) TOJILKO MAPKETHHT YKe BHEAPSEMON MHHOBALIUH;

d) npoBenenue GhyHIaMEHTAIBHBIX W PUKJIATHBIX UCCIICIOBAHHIA,

€) BepHBIN OTBET OTCYTCTBYET.

10. O6ure XxapaKTepUCTHKH HHHOBAIIMOHHOTO MPEANPHHAMATEILCTBA:

a) BBICOKas HOpMa PEHTAOETbHOCTH, JTOJITOCPOYHOCTD, BBICOKHI YPOBEHb PHCKA, HU3KAs
MPEeICKa3yeMOCTh Pe3yIbTaToB,;
b) Hu3Kas HOpMa peHTabEeNILHOCTH, KPAaTKOCPOYHOCTh, HU3KUN YPOBEHBb PHCKa, HU3Kas
[PE/ICKa3yeMOCTh PE3YIbTATOB.
C) cpemHsisi HOpMa peHTA0EIBHOCTH, CPEIHECPOUHOCTD, BEICOKMI YPOBEHD PUCKA, HU3KAsS
[PEeICKa3yeMOCTh PE3yIbTaToB,;
d) BbICOKast HOpMa PEHTA0EIBHOCTH, IOJATOCPOYHOCTD, CPEIHHUI YPOBEHD PUCKA, BOBMOYKHOCTh
[peCcKa3aHusl Pe3y/IbTaToB;
€) BEepHBII OTBET OTCYTCTBYET.

YK-4 Cnioco6eH npuMeHSTh COBPeMEeHHbIe KOMMYHHKATHBHbIE TEXHOJIOTHH, B TOM YHCJIe HA HHOCTPAaHHOM(BIX) sI3bIKe(aX), 1JIs
aKaJgeMH4ecKoro 1 npogeccCHOHAIBLHOI0 B3auMO/1eiicTBUSA

OCHOBBI HAYYHOH KOMMYHHUKALIMHU

YK-4.1 VcTaHaBIMBAET KOHTAKTHI U
OpraHu3yeT oOIIeHHE B
COOTBETCTBHH C TOTPEOHOCTAMU
COBMECTHOMH JIeSITEILHOCTH,
HCIIONIB3Ysl COBPEMEHHBIC

Tecr:
1. Cnenuduyeckas dhopma nmpodeccrnoHalIbHOTO OOIIEHHs, OCHOBaHHAsE Ha 0OMEHEe Hay4yHOU
nH(popMaruen — 3To
a) MaccoBasi KOMMYHHUKAIIH
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KOMMYHHKAIIMOHHBIC TCXHOJIOI'UH

0) Hay4Hast KOMMYHUKAIIHS

B) MEXKKYJIbTYPHAsI KOMMYHHKAITHSI.

2. Mumuka, xecTbl, HOTOJOKYMEHTBI, TEMIT PEUH — ITO ... CPEACTBA HAYIHOU
KOMMYHHKAITHH

a) BepOabHBIE

0) HeBepOaIbHbIE

B) TEXHUYECKHE.

3.Uto He sBISETCS TEXHUYECKUM CPEJICTBOM HAYYHON KOMMYHUKAIIAN

a) peyb

0) TenexkoHpepeHIUs

B) AJICKTPOHHBIC PACCHLIKH

r) (hakc

4. KoH(poHTanus JeKUT B OCHOBE ...

a) TUCKYCCUH

0) mosIeMuKH

5. Onpenenute XapakTep HAy4YHOW IMOJEMUKH MO €€ IEeIU: MOOEIUTh JIFOOBIM TyTEM,

UCTIOJIB3YSI JIOKHBIE TOBOJIBI
a) DSBPUCTUYECKUI
0) coductuueckuit
B) allOAUKTUYCCKHH

6. DBpHCTHYECKHIA XapaKTep HaydHas MoJIEMHKa oOpeTaeT:

a) Korja Iejib IMOJIEMUKH COTPSDKEHA C JOCTH)KEHHEM WCTHHBI, OCHOBAaHHOW Ha 3aKOHAaX
MBIIICHHS U JIOTUYECKUX MPABUIIaX UTPHI;

0) Kor/1a 1eITh CIIopa CBOJAMTCS K TOMY, YTOOBI CKIIOHUTh K CBOEMY MHEHHUIO COOCCEIHNKA;
B) KOT'J1a IIeJIb — MMOOEIUTD JTI0OBIM ITyTEM, TPETHAMEPEHHO HCIIONb3YsI JIOKHBIE TOBOIBI.

7. Ilouck Hay4HOro coryacus, GopMupoBaHHe OOIIEro MHEHUS — IIeITh




Koo
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4 KoMnemeHyuu cpeocmaa
a) cropa
0) IMOJICMUKH
B) TUCKYCCHH
8. UTo HE OTHOCHUTCS K CHIIbHBIM apryMEeHTaM
a) TOYHO YCTAaHOBJICHHBIC (DAKTHI
0) BBIBO/IbI, ITOATBEPKICHHBIE YKCIIEPUMEHTOM
B) YJIOBKH U CYXJACHUS, TOCTPOCHHBIEC HA AJIOTM3Max
T') 3aKJIIOYEHUS SKCTICPTOB
9. AJ0ru3M — 3TO
a) IpUeM pa3pylLIeHUs JIOTUKH;
0) mpueM JIOTMYECKOI apryMeHTallK, KOTOPBIA IPeCTaBIIIeT cO00i
YMO3aKJIIOU€HHE, COCTOSIIIIEE U3 TPEX CYXKACHUMN: ABYX MOCBIJIOK U BBITEKAIOIIETO u3
HUX BEIBOJIA;
B) ciydaiiHasi, HEOCO3HAHHAs WJIM HETMpeIHaMepeHHas JIOTHYECKask ONTMOKa B MBIIIJICHUH (B
JIOKa3aTeNIbCTBE, B CIIOpE, THAJIOTE);
I') YIOBKa, TIOMBITKA TOTYYUTh HEOMIPaBAaHHOE MPEUMYIIECTBO OAHON U3 CTOPOH B HAYYHOM
JIUCKYCCHH.
YK-4.2 CocrapisieT 1eT0BYIO 3ananue 1: Haiimute B naTepHETE Ha caiitax ObC «Jlanby», «Kubepnenunka» unu «elibrary»

JOKYMEHTAIMIO, CO3/Ia€T Pa3InvHbIe
aKaJIEeMUYECKUE WK
npodeccroHanbHbIe TEKCTHI Ha
PYCCKOM M HHOCTPAHHOM SI3BIKaX

HAy4YHBIC CTAThHU MO TeMaM, OJIM3KKUM K TeME Balllero Hay4dHOTO uccienoBanusi(1-2 crarbu Ha BEIOOD)),
1 npoaHanu3upyiTe ux. Ilpocrenurte IBHKEHHWE HAYYHOW MBICTH OT MPOOJIEMHON CHUTyallMH K
BBIBOJIAaM. BI)IHI/II_HI/ITe A3BIKOBLIC CpeleTBa TOHAJIBHOCTU U OLCHOYHOCTH: y1<a3aHI/Ie Ha OTCYTCTBI/Ie
150058 Hel'IOJ'IHOTy 3HaHI/II>'I, Ha COMHCHHC, r[pegmonomeHI/Ie, FI/IHOTG?;y, OIIBIT I/ICTOpI/II/I nu )Ip. KaKI/Ie
SI3BIKOBBIC CPEJICTBA HCITOJIB3YIOTCS IS OIEHKH IIeJiel, MeToJa WCCIICIOBaHMS, pPe3yIbTaToR
nestenpHOCTH? Kak BBomaTrcs wumes u rumote3a? CoOmogaroTcss U TpaBWiIa  JIOTHYECKOMH
ApryMEeHTallld, HCIONb3YIOTCA JIM IPUEMbl KPUTUYECKOW aprymeHrauuu B cratbe? Crenaiire
BBIBOJIbI. HaHI/IH_II/ITe Hay‘-IHYIO CTAaThIO 110 TEMC BAIIICTO UCCJICIOBAHUS.
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UHOUKAMOp
KOMnemenyuu cpeocmea

a

YK-4.3 [IpeacrasnsieT pe3yabTaThbl 3ananue 1:. Haiigute Ha caiite DbC «Jlanb» unm oubnamorexke PUHLI, elibrary cratbu,
HCCJICAOBATEIIBCKON U IIPOCKTHOU cojepXkKaliie JUCKYCCHUIO IO Ballled HayYyHOM CIEUHATbHOCTH, W MpoaHanuupynte ux. Kax

NEeSTEILHOCTH Ha Pa3IMYHBIX
MyOJIMYHBIX MEPOIPUATHSIX,
Y4acTBYET B aKaJIEMUYECKUX U

poeCCUOHATIbHBIX JUCKYCCHSIX Ha
PYCCKOM M HHOCTPAHHOM SI3bIKAX B pa3BUTHM HayKH. [IpuBennTe CBOM pUMEPHI aKTYyaJIbHBIX U1 COBPEMEHHOM HAYKH TUCKYCCHM.

BBICTPOCHA apryMEHTalls B HaydHOU mauckyccuu? Jlaiite 0030p OCHOBHBIX TOYEK 3PCHHS TIQ
nanHomy mpenmery? B dem cyre cmopa? Cdopmynupyiite cBoro Touky 3peHus. Kro w3
OMNIOHEHTOB OoJiee yoeauTeneH, Ha Ball B3MsiA? YTO Bbl MOKETE CKa3aTh O POJIM ATOU JUCKYCCUY

HNHocTpaHHbIii A3bIK B NIPO¢eCCHOHAIBHOM 1eATe1bHOCTH

YK-4.1 YcraHaBiIyMBaeT KOHTAKThHI U [lepeueHb NPaKTUUECKUX 3aTaHU I
OpraHu3yeT OOIIeHHE B 1. CocraBbTe AMANIOT U3 CIEAYIOIIUX PEIUIHK.
COOTBETCTBHUH C MOTPEOHOCTSIMH 2. UcnipaBbTe OMMUOKHU B BUSUTHON KapTOUKE.
COBMECTHOM JI€ITeIbHOCTH, 3.CocTaBbTe 110 00pa3ily CBOIO aBTOOMOTpaduio.
HCIIOJIb3YS] COBPEMEHHBIE 4.ITonroToBbTE MpPE3EHTALINIO O cebe.
KOMMYHMKAI[MOHHBIE TEXHOJIOTHU
YK-4.2 CocraBisieT Aen0BYIO [IepeyeHb NPAKTUYECKUX 3aJaHUI
JOKYMEHTALMIO, CO31aeT pasinuyHble (1.IIpoyTuTe TEKCT M JOMOIHUTE €ro MPEIOKEHHBIMU
aKaJeMHYECKHE UITH CIIOBaMH.
npodeccuoHalbHbIe TEKCTHI Ha 2.[IpounTaiiTe TEKCT ¥ ONPEEINUTE, SIBISIETCS
PYCCKOM M MHOCTPAHHOM SI3BIKax BBICKA3bIBAHNE UCTUHHBIM WJIH JIOKHBIM.
3.1IpounTaiiTe 1MaNOT U AOMOJHUATE HETOCTAIOIIUMHU
pEIUIKaMH.

4. BoibeprTe HAaMITy4IIUi OTBET U1 KaXJI0r0 BOIpOCca
5.CoctaBbTe 110 00pas3ily 3asBJICHUE O IpUeMe Ha paboTy.
6. [ToaroTOBRTE COOOIICHHE/TTIPE3CHTAITHIO TI0 OJTHOW U3
[POIIEHHBIX TE€M, OMMPAsiCh HA COOTBETCTBYIOIINE
TIEKCHYECKUE BBIPAKCHHUS.

YK-4.3 [IpencraBnsieT pe3yabTaThbl [lepeueHb MPaKTHUECKUX 3aTaHUN
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. KOMnemeHyuu cpeocmea
UCCIIEIOBATEILCKOW U TIPOCKTHOM 1.CocrtaBbTe COOOIIEHHE, ONTUPASCh HA UCTHUHHBIC
JESITeTbHOCTH HA Pa3IMYHBIX YTBEPIKICHHS U3 TIPEJIOKEHHOTO CITUCKA.
MyOJIMYHBIX MEPOTIPUATHSIX, 2. Pacrosioxure yacTu MUChbMa B IPABUILHOM MOPSI/IKE.
YYaCTBYET B aKaJICMHUECKUX U 3.IToaroToBbTE COOOIICHUE/ TIPE3ESHTALIUIO TI0 OJTHOW M3
poeCCHOHATIBHBIX TUCKYCCHSIX Ha  |[IPOMICHHBIX TEM, ONUPAsCh HA COOTBETCTBYIOIINE
PYCCKOM U MHOCTPAHHOM SI3bIKaX TICKCHYECKUE BBIPAKCHHUS.

4. [IpounTtaiite TEKCT

poecCHOHATLHO-OPUEHTUPOBAHHOTO XapaKTepa,

[epeBEANTE €r0 OCHOBHBIE UJIEU U OTBETHTE Ha BOIPOCHI.

5. CocTaBpTe MMUCHbMEHHO aHHOTALIUU K TEKCTaM

podecCHOHATIbHON TEMaTHKU

YK-5 CniocoGeH aHaIM3UPOBATh U YYUTHIBATH pa3Hoo0pa3ue KyJbTYpP B IIpolecce MeKKYJIbTYPHOI0 B3aMMO/1eiiCTBUA

OCHOBBI HAYYHOIl KOMMYHUKALMH

YK-5.1 OpueHTHpyeTCsl B MEKKYJIbTYPHBIX
KOMMYHHUKAIMSX HAa OCHOBE aHAJIn3a 3aganue 1: Haitnure Ha caiite DbC «Jlanp» wnmm Oubnuotexe PUHILI, elibrary crathu 1o
CMBICIIOBRIX CBSA3CH COBPEMCHHOH Balllcil Hay4yHOW CIIEHUAIIbHOCTU M NpOaHANM3UpyHTe uX. Kak BBl OLlCHMBAaeTEe CHIIy apryMEHTOB B

TIOMUKYIBTYPBL 1 HOTHASBITHA bToif HayuHoi monemuke? COGMIONAIOT JIM ABTOPHI 3aKOHBI APTyMEHTAIMHM: TIPABHIA JIOTHYECKOH

ApryMEHTallud, KPUTUYECKON aprymeHTanuu. [IpuMeHsieTcss i TCUXOJIOTHYecKas apryMeHTaIus’)
Vcrionb3ytloT Jin  aBTOp/aBTOPHI  COGU3MBI/Mapaioru3Mbl? BeIMHUIIKUTe W3 CTaThU CIENHUAIBHBIC
Cpe/ICTBa HAYYHOT'O CTHJIS. BBIMUIINTE U3 CTaThU SI3BIKOBBIE CPEJICTBA, C TTIOMOIIBIO KOTOPBIX aBTOPHI
BBIPKAIOT CBOM SMOIIUH U CBOE OTHOIIIEHUE K OTMOHEHTY.

YK -5.2 Biraneer HaBbIKaMH TOJIEPAHTHOTO
IIOBECACHNUA 1IDH BBINIOJHCHUH 3apanme 1: Mcnonb3ys Poccuiickuii mHAEKC HAyYHOTO LUTHPOBAHUS, HAMIUTE CTaTbH,
NpO(ecCHORATBbHBIX 327121 ONyOJIMKOBAHHBIE 3 TPH MOCJIEIHUX MECANA YUYEHBIMH YHUBEPCHTETA WM OPraHM3alliH, B

KOTOPOH BBl yunuTech WiH paboraere. Ha 0CHOBE 3aroyioBKOB M pe3lOMe ITHX CTaTeH MONMpPOOyHTe
BbIOpaTh OJHY CTaThIO ISl pa3BlIEKATEIbHOW HOBOCTH W OJIHY CTaThiO ISl TO3HABATEIbHOMN

gHoBoctd B CMU. Hanummre TEKCT HOBOCTH.
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HNHocTpaHHbIi 13bIK B PO(ECCUOHATIBLHOM AeSITeJIbHOCTH

YK-5.1 OpuenTtupyercsi B MEXKKYJIbTYpHbIX  [[lepedyeHb npakTUYeCKUX 3aJaHui
KOMMYHHUKaIUsIX Ha ocHOBe aHanu3a |l.IIpounTaiite U npoaHaau3upymuTe TEKCT
CMBICJIOBBIX CBSI3€l COBPEMEHHOM (rpaMMaTHyYECKUe KOHCTPYKIMH U KIIUILIE, XapaKTEpHbIE
MOJIMKYJIBTYPBI U MTOHUSA3bIYHS U1 IEJI0BOM KOPPECTIOHICHIINN ).
2.[locTaBbTe MpenIoKeHUs B IPaBUILHOM HOPSIKE,
YTOOBI COCTAaBUTD JUAJIOTH.
3. Hanumure ne10Boe NUCbMO MO YKa3aHHOM TeMe.
YK -5.2 Bitageer HaBbIKaMH TOJIEPAHTHOTO [IepedyeHb NPAKTUYECKUX 3a0aHUI

IMOBCACHMS ITPU BBIITOJIHCHUHN
HpO(beCCI/IOHaHBHBIX 3a1a4d

1.CocTaBbTe CIIUCOK CJIOB U BBIPAYKEHUH 110 YKa3aHHOU
TEME.

2./lonoyiHATE AUAIOr HETOCTAIOIUMHU PETUIMKAMU,
XapaKTepHBIMU JIJIs1 JI€JI0BOTO OOIIEHUS.

3. CocraBbTe J1€J10BOE MHUCHMO, UCTIONb3Ys
rPaMMaTU4YECKUE KOHCTPYKIIUU U KIIMILIE, XapaKTEPHBIE

JJI pEUCBOTO OTUKETA ACJIOBOT'O O6HIGHI/I$I

YK -6 Cnioco0eH onpeaesiTe U peajn30BbIBATH NPHOPUTETHI COOCTBEHHOM 1eATEJILHOCTH U CTIOCOOBI ee COBEPIIEHCTBOBAHUS HA OCHOBE

CaMOOIICHKH

MeTOIIOJIOFl/Iﬂ U METOAbI HAYYHOI'O HCCJICTOBAHUS
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YK -6.1 Omnpenensier 00pa3oBaTeIbHBIE Bomnpocsl k 3auety

MOTPEOHOCTH M CIIOCOOBI
COBEPILIEHCTBOBaHUS COOCTBEHHOM (B
TOM YHCJIe TPOPECCHOHATHHOM )
JesITeTbHOCTH HAa OCHOBE
CaMOOLICHKH

1
2
3
4
5.
6
7
8
9

. Jlenbduiickas MmeToauka.

. DKCIIepTHAas OLICHKA.

. Merox couroMeTpuu.

. AHaJIM3 TOKyMEHTOB KaK Hay4HbIH METOI.
CpaBHUTENBHO-UCTOPUYECKUN METOJ] HAYYHOTO UCCIIEOBAHUS.
. IlonsiTne MOHOTpaUUECKOr0 METO 1A,

. MeTron cuCTeMHOr0 aHaau3a.
. Mcrionb30BaHKe pe3ysbTaTOB HAYYHOT'O HUCCIIEOBAHUS B YIIPABICHUH [IEPCOHAIOM
. Posib HayuHBIX Hccaen0BaHui Npu pa3padOTKe HOPMATUBHBIX TOKYMEHTOB.

10. Hay4Hoe ucclieioBaH#e poliecca ypaBIcHHUS.
11. OGuieHay4HbIe METOIbI TO3HAHUS

12. DKOHOMHKO-CTaTUCTHYECKUI METOL

13. MeTo1 MaTeMaTHYECKOTO MOJICIIUPOBAHHSI

14. O¢opmiienne HayqHOM pabOThI
15. O600611eHNE pe3yIbTaTOB M HAllMCAHUE HayYHOU pabOThI

16. IToaroToBka K 3aIIKTE U 3alIUTa HAYIHOU paOOTHI

YK -6.2

BriGupaet u peanuzyer ¢
WCIIOIb30BaHUEM HHCTPYMEHTOB
HEMpPEepHIBHOTO 00pa30BaHUs
BO3MOXXHOCTH Pa3BUTHA
npodeccrnoHaNTbHBIX KOMIETSHIINNA U
COIIMAJIBHBIX HABBIKOB

P

1
2
3
4
5.
6
7
8
9

rpaxaaH

a3paboTaTh MPOrpaMMy HAYYHOI'0 MCCJIeJOBAHHUS 10 CICAYIOIIUM TEMaM:

. beiHOCTh HaceneHus Kak colManbHas nmpodieMa

. HapxomaHus kak corganbHas npooiema

. OTHOIIEHNE MOJIOJISKH K CPOYHOH CITY)KOE B BOOPYKEHHBIX CHIIaX

. MonopnexHast ceMbst Kak 00BEKT HAyYHOTO HCCIIEIOBAHMUS

TpancnopTHOE 00CTYKUBaHHE HACETIEHHUS TOpOJIa

. DKosorn4eckasi 00CTaHOBKa B TOPOJIE: COCTOSTHHUE TIPOOIIEMBI U ITYTH PETICHHS

. PerynmupoBanme 3eMeNbHBIX OTHOIICHWH Ha MYHHIIUTIATEHOM YPOBHE

. Opranu3anust cBOOOTHOTO BpEMEHHU MOJIOACKH KaK ITpodiiema

CocrosiHEE 3aHATOCTH M MYTH MPEOJOJCHUs 0e3pabOTHIIBI CPelr TPYIOCTIOCOOHBIX
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YK -6.3 BricTpanBaer ru0kyio

o ECCUOHATIBHYIO TPACKTOPHIO C
YYETOM HAKOILJICHHOTO OIbITa
npodeccHnoHATEHOM JIeATEIILHOCTH,
JMHAMUYHO M3MEHSIOIIIXCS
TpeOOBaHUH PhIHKA TPYy/Ia U
CTpaTEerHH JUYHOTO PA3BUTHUS

Tunosbie NMCbMEHHbIE KOHTPOJIbHbIE 3aJaHUA
1. IloaroroBsTe pa3BepHYTYIO IPOrpaMMy COLIMOJIOTMYECKOTO NCCIIEI0OBAaHUI B paMKax Ballel

MaFHCTepCKOﬁ AUCCEpTaAlH.

2. [ToaroToBbTE HayuYHYIO MyOIMKAIUIO U O(DOPMUTE €€ COrIACHO TPEOOBAHHSIM KOHKPETHOTO

Hay4HOTO JKypHaJa.

OBHIENTPO®ECCUOHAJIBHBIE KOMIIETEHIIN

OIIK-1 —Cnoco0eH npuMeHATH NPH pellieHUH NPodecCHOHAIBHBIX 32/1a4 3HAHUS (HA NPOJABMHYTOM YPOBHE) JKOHOMHMYECKOH,
OPraHM3alMOHHOM, YIIPABJICHYECKOH, COMOJI0THYeCKOM, ICUX0J0TM4eCKO TeOpHuil U nNpasa, 000011aTh 1 KPUTHYECKH OLEHUBATH
CYlIeCTBYIOIME Nepe/ioBble MPAKTHKH M Pe3Y/JIbTAThl HAYYHbIX MCCJIeI0BAHUI 110 YIIPABJIECHHIO IEPCOHATIOM U B CMEKHBIX 00J1aCTAX

MeTom0/10THsI H METOAbI HAYYHOT0 HCCJIeT0BAHUS

OIIK-1.1 | 3HaeT Ha NPOJBUHYTOM YPOBHE
poccuiickoe 1 MeXTyHapOoJHOe
TPYZIOBOE 3aKOHO/IATEIbCTBO,
MIPaBONPUMEHHUTEIbHYIO PAKTHKY B
yacTy paboThI C IEPCOHATIOM U
IIPUMEHSET MTPABOBbIE HOPMBI /ISt
peteHust MpoheCCHOHABHBIX 3a/1a4

Bonpocs! k 3a4ety

. OTnuuuTeNnbHbIe 0COOEHHOCTH HAYYHOU paboThI

. ®yHnameHTaIbHbBIE U TIPUKIIATHBIE HCCIIE0OBAHUS

. Hayunplii (pakT Kak MpoyKT HAy4HOTO HCCIIEA0BAHUS
. OCHOBHBIE METO/I0JIOTHYECKUE MPUHLIUIIBI TO3HAHUS
O} PeKTUBHOCTD HAYYHOI pabOTHI

. DTHKa B Hay4HOH paboTe

. Knnaccudukanus MeTo1010rnueckoro 3HaHus

. JlJornueckue 3aKOHBI HCCIIEAOBAHMIA

. [loHsiTHE «METOAOIOTHS», €r0 TOJIKOBAHHUE B PA3JIMYHBIX HAYUHBIX IIKOJIAX
10. Hay4Hoe ncciiefioBaHue: CyITHOCTh U OCHOBHBIE ITPH3HAKH.

11. [IporpamMmma Hay4yHOTO HUCCIIEIOBAHUSI.

12. Tlnan 1 OCHOBHBIE 3TAlbl HAYYHOT'O UCCIEIOBAHHUS.

13. Mertononorusi: OCHOBHBIE MOAXO/IbI K ONPEICIIEHUIO TOHSTHS.

14. AxTyanpbHOCTh UCCIEOBAHUSI.

15. Ilenp Hay9HOTO HICCIIEIOBAHUS, TTpoOIeMa U KiacCupUKaIUs TIPOOIeM.
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OIIK-1.2 O060061aeT 1 KPUTUYECKU OLIEHUBAET PazpaboTaTs mporpaMmy HAY4YHOI'0 MCCJIeI0BAHMS 110 CISAYIOIIUM TEMaM:
CYIICCTBYIOINEC TICPEAOBLIC 1. KazgpoBas mojquTHKa B opraHax rocyJapCTBEHHOTO (MJIM MYHHIIMIAIBHOTO) YIPABJICHHUS:
TIPAKTHKH B yIPABJICHIN aHaJIU3 cojiep KaHusl U 000OCHOBaHUE MyTEl COBEPIICHCTBOBAHUSI MEXAHU3MOB pPeaTu3alllu.
4eJI0BEYECKUMU pecypcamu JIIst
2. ®opMBI M METOABI COBEPIICHCTBOBAHUS CHUCTEMbl OIIGHKHM IIepcoHana (Ha MpuMepe
pelIeHus 3a/1a4 ONEPaTUBHOTO U N
KOHKPETHOW OpraHMU3aliK, OpraHa rocyJapCTBEHHOTO WM MYHUITUTIAIBHOTO YIIPABICHUS).
CTPaTEruyecKoro yrnpaBieHUs 3 -
TePCOHATIOM OpTaHU3AINH . YrpaBineHue U3MEHEHHUSIMU: TTPOOJIEMBI U TTEPCTIEKTHBHI.
4. VHHOBalMU B YIPAaBIEHUU TEPPUTOPUATHLHBIM U MYHUIIUIIAIBHBIM 00pa3oBaHueM (Ha
OTJEJIbHBIX IPUMEPAX).
5. @opMHUPOBAHUE CUCTEMBI CPETHECPOYHOIO IPOrHO3ZUPOBAHUS PAa3BUTHUSI SKOHOMUKH PD.
6. l'ocynapctBennoe perynupoBanue AIIK (na mpumepe).
7. PerynupoBaHue MeXHaIIMOHAJIbHBIX OTHOILIIEHUH B cyOBbekTe PD.
8. Opranu3zanusi rocy1apCcTBEHHON BiacTH B cyObekTe P®D: paszrpaHnueHure NOIHOMOYMH (Ha
[pumMepe).
9. Ympasnenue 0r0KETHO-CMETHBIM (PMHAHCHPOBAHUEM OPTraHOB T'OCYAAPCTBEHHOM BIAacTH
(MECTHOTO caMOyTpaBIEHUs).
10. CoBepIieHCTBOBaHUE CHCTEMbI MEKOFOPKETHBIX OTHOIIICHUH (HA TIpUMeEpe).
OIIK-1.3 | 3HaeT 5KOHOMUYECKHUE, Tunosble NpakTHYECKUE 3a]aHUS

OpraHHU3aIOHHBIE,
yIpaBlieHYCCKHE,
COIIMOJIOTHYECKUE U
MICUXOJIOTHYECKHE TEOPUH U
METOJIbI 3TUX HAYK JJIs
HCIIOJIE30BaHMS B
npodeccnoHanbHOMI
NESATEIIbHOCTH; aHATTU3UPYET U
KPUTHUYECKH OIECHUBAET
Pe3yJIbTaThl HAYYHBIX
HCCIENOBAHUN B 00/1aCTH
VIPaBJICHUS TIEPCOHAIOM H
CMEXKHBIX 00J1acTIX

1. Paszpaboraiite U 00OCHYHTE MPOrpaMMy HAyIHOTO HCCIEIOBaHUS MO TEME Balleu
MarucTEpCKON AUCCEPTALINH.

2. PazpaOoraiiTe mporpaMmy COIMOJIOTHUYECKOTO HWCCIENOBAHHS MO TeMme Balei
MarucTepCcKON JUCCEepTaLHH.

3. CpaBHHTE Ka4eCTBEHHBIC M KOJMYSCTBCHHBIC METOJIBI HAYYHOT'O HMCCJICIOBAaHUS, BBIICIUB
X 0COOEHHOCTH.

4. OOBsICHUTE pa3nuuue MEXIy METOJOJIOTHEeH M METOJaMU Hay4YHO-HCCIIEeI0BATEeNbCKON

paboThl HA KOHKPETHBIX IPUMEpax.

HHHOBaHHOHHOB NpeANpUHUMATE/ILCTBO
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KOMnemenyuu cpeocmea
a
OIIK-1.1 3HaeT Ha MPOJBUHYTOM YPOBHE Bomnpocs! k 3a4ery

POCCHICKOE ¥ MEXIYHAPOIHOE
TPYIOBOE 3aKOHOIATEIbCTBO,
[IPaBOIPUMEHUTEIIBHYIO IIPAKTUKY B
4acTH pabOThI C TIEPCOHATIOM U
IMPUMCHACT IIPAaBOBBIC HOPMBI JIA
petieHus npoheCCHOHATBHBIX 33139
o0J1acTH yrpaBJICHHSI IEPCOHATIOM

1. MuBecTHIIMOHHBIE (DOHJIBI: THIIBI, CTPYKTYPa, OCOOCHHOCTH (P)YHKLIIMOHUPOBAHHSL.
2. OpranuzanuoHHble OPMbI HHHOBALIMOHHOM JESTEIbHOCTH.
3. Poccwuiickas Benuypnas kommnanus (PBK).

4. CynHOCTh HHHOBALIMOHHOTO IIeHTpa «CKOJIKOBO»
5. Mautblit Ou3Hec U ero pojb B MHHOBAIIMOHHBIX IIPOLECCaX.

6. IIpoGneMsl ynpaBieHUss MHHOBALMSAMU Ha HPEANPUATHIX B COBPEMEHHBIX POCCHUMCKUX
ycioBusX. 35. YpaBieHue U3MEHEHUSIMU B OpTraHU3aIl|H.

7. CyIIHOCTh TEXHOMAPKOB, TEXHOIIOJIMCOB, OM3HEC-HHKYOATOPOB.

8. OcobenHocTH (POpPMUPOBAHUS CIIPOCA HA MHHOBALMOHHYIO IPOAYKIIHIO.

9. VmnpaBieHue MEpcOHAJIOM MHHOBALMOHHBIX opraHu3auuid. Ilogbop mnepconana u
MHHOBALMOHHBIE METO/Ib MOTUBALIMY ITEPCOHATIA.

10. OnieHKa MHHOBAITMOHHBIX MTPOEKTOB.

11. TIpobGnemsbl yrpaBiieHUS HHHOBAIMAMHU Ha MPEINPUATHSIX B COBPEMEHHBIX POCCHHCKHX
ycnoBusix. 12. OcoOeHHOCTH MapKETHHTOBOM JIEATETFHOCTH HHHOBAIMOHHOW OPTaHU3aINH.

13. Pa3zpaboTka Moenu npojja’k MHHOBAIlMOHHBIX TOBAPOB M/UJTH YCIYT.

14. beHUMapKHUHT KaK MPHEeM MHHOBAIIHOHHOTO MEHEIKMEHTA.

15. TocynapcTBeHHBIE TMPOEKTHI W MporpaMmbl. VX poib B pa3BUTHM aKTHUBHOMH
MHHOBALMOHHOW JEATEIbHOCTH.
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KOMnemeHyuu cpeocmea
a
OIIK-1.2 O060011aeT ¥ KPUTUYECKU OLICHUBACT TecToBbIe 3a7aHUA

CYLLECTBYIOILHE IIEPENOBBIC
IIPAKTUKU B YIIPABICHUH
YEJIOBEUECKUMU pecypcaMu JIs
peuieHus 3a1a4 OlepaTUuBHOIO U
CTPATErnYeCKOro yrpaBJICHU
[IEPCOHAJIOM OpraHU3aLNU

1. OcOOeHHOCTIO BEHIYyPHOTO MPEIPUHUMATETBCTBA ABISIETCS ...
a) OCYILECTBIICHNE HEITPOU3BOICTBEHHON ICITEILHOCTH;

b) yuactue B KOHTPOJIUPYEMBIX CHCIKAX;

C) OCYILIECTBIICHUE JCATCIBHOCTH Ha OCHOBE OAHKOBCKOTO KPEIUTA;
d) BBICOKHII PUCK OCYIIIECTBIICHHS] HHBECTHIIHIA;

€) BEepHBbIii OTBET OTCYTCTBYET.

2. YyacTHHKaMH HHHOBAIIMOHHOTO MPOLIECCa HE SBIISIOTCS:

a) pa3paboTUYNKKU HHHOBAIIHA;

b) mokynarenu roToBo MPOIYKIHH;

C) cTpaTernyecKue HHBECTOPHI;

d) TeXHONIOTHYECKUE TTAPTHEPHI,

€) BepHBIi OTBET OTCYTCTBYET.
3. OcHOBHO# (pOPMOIT MITAHNPOBAHMS MHHOBAIIMOHHOTO MIPOEKTA SBIISETCS:

) TEXHUKO-9KOHOMHUECKOEe 000CHOBAHUE,
b) ousnec-mnaw;

C) TEXHOJIOTUYECKOE 3a/[aHHE;

d) Hay4HO-TEeXHUUYECKHUIl OTUET;

€) BepHBIl OTBET OTCYTCTBYET.

4. VIHHOBamMOHHAsI OpraHu3alys, HE HMEIOIas YETKO OMPEIEICHHOTO HaIlpaBICHMS]
NMEesSATEeTPHOCTH, 3aHUMAIOMIASACA  yIOBJIETBOPEHHEM TIMOTPEOHOCTEH TOKyMaTelel, WCXOAd W3
CJIOKUBILIEHCS CUTYallMH HA PHIHKE, OTHOCUTCS K THUILY:

a) BeHYypHbIE KOMITAHUH;

b) skcrutepeHTsr;

C) MaTHEHTHI;

d) BuonCHTHI,

€) KOMMYTaHTHI.

5. K oTiuuuTeIbHbIM 0COOCHHOCTSM HHHOBAI[HOHHOTO MPOEKTA MOYKHO OTHECTH:

a) Tpe/ICKa3yeMOoCTh OYAYIIUX Pe3yIbTaTOB,;

b) BBICOKYIO CTElEeHb HEONPEIETIEHHOCTH B PHUCKA;

C) AOCTYMHOCTh OAHKOBCKOT'O KPEIUTOBAHMS Ha PAHHUX CTAUSIX Pa3BUTHS HHHOBAIINY;

A TTUTeTEHOCTE AKOHOMUYECKOTO OCROCHWT TTOTMTVUEHHETY NERVITETATOR®
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€) BEepHbIil OTBET OTCYTCTBYET.

7. lHHOBaIMOHHBIC OM3HEC-MHKYOATOPBI PeIHA3HAYCHBI JIJISL:

a) hopMHPOBaHMS M PA3BUTHSI MHHOBALIMOHHBIX KOMITAHHH;

b) semonuenns HUOKP;

C) MOKCKa TEXHOJIOT Ui,

d) npuBICUYCHNS MHBECTHIINIA,

€) BEepHBIi OTBET OTCYTCTBYET.

8. ITHHOBAaIIMOHHBIIl MEHEKMEHT MTPEACTABIISET COOOIA:

a) cHCcTeMy yIpaBJICHHUsI HHHOBAIIHOHHBIMU OTHOIIICHUSIMH U MTPOIIECCAMHU;

b) cucremy mowmcka HOBBIX WJICH, OpPraHU3AIMHU TIPOIECCOB, TPOIBIKCHUN U PeaTH3alluu
MHHOBAIHH;

C) COBOKYITHOCTb 3HAHHUI M CUCTEM 110 COBPEMEHHOMY MEHE/DKMEHTY O METOJUKAX Pa3BUTHS
A (HEeKTUBHBIX NHHOBAIMI B OyayIieMm;

d) cTpaTeruro TEXHOIOTHIECKOTO Pa3BUTHS;

€) BepHBIil OTBET OTCYTCTBYET.

9. IlpnoGperenne uckimrounTensHOro npasa Ha OMC unu mporecc 31o:
a) JTMIIEH3UPOBAHHUE;

b) marenToBaHue;

C) OpeHIUpOBaHuUE;

d) xemKkupoBaHue;

€) BEepHBIN OTBET OTCYTCTBYET.

10. Ha sTamne BHeApeHHUs IPOIYKTa HA PHIHOK XapaKTEPEH PUCK:
a) TIOBBIIICHUS U3JICPIKEK;

b) mosiBiIeHUs aHAIOTOB;

C) OTTOP)KECHUS MPOAYKTA PHIHKOM;

d) cHmKeHHsI 00bEMOB MPOAXK;

€) BEepHBIN OTBET OTCYTCTBYET.
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B KoMnemenyuu cpedcmea
OIIK-1.3 | 3Haer "KOHOMHUYECKUE, Tembl KOMIJIEKCHBIX POEKTOB (PadoT)
OpraHU3alMOHHBIC, 1. Ot6op 1 U3yueHrne KOHBIOKTYPHI PhIHKA
YHOPpaBJICHIECKUC, 2.I'ocynapcTBeHHas perucrpanus npeanpuHumarencit
COIMOJIOTHIECKUE U 3.0Opranu3anoHHoe opopMIIeHUE TTPEANPUATHN
HCUXOJOTUYCCKUE TCOPUHU U 4. Tlopsimok BbIIAuYM CyOBEKTaM XO3SMCTBOBAHUS JIMIICH3UI HA OCYIIECTBICHUE OTIEIbHBIX
METOJbI OTUX HAYK JJIA BHUIOB JICSITCIILHOCTU
HCII0JIb30BAHNA B 5.0THKa mpeanprUHUMATENbCTBA (JIMYHBbIE KauecTBa, OTHOLICHHs C MapTHEpPaMH, CIy:KeOHbIe
npoeccHOHAIbHOI OTHOIIEHUSI, B3aMMOOTHOIIEHHUS C KJIMEHTAMH)
ACATCIIBHOCTH, aHAJIM3UPYCT U 6.01eHKa pbIHKA COBITa, KOHKYPEHTOCIIOCOOHOCTh
KPUTHYCCKH OLICHUBACT 7.CtpaTterus MapKeTUHIa
pE3yJIbTaThl HAY4HbIX 8.I1man npoun3BoACTBa, OpraHU3aMOHHBIN IIJ1aH, FOPUINYECKUN TIT1aH
HMCCIICI0BaHHUii B 00J1aCTH 9.011eHKa pUCKa U CTPaxOBaHUE
YIpaBJICHU: IIEPCOHATIOM U 10.Ctparerus ¢puHancupoBanusi, G(UHAHCOBBIN TIaH
CMEKHBIX 0011aCTSX 11. CymHOCTb MpeanpHHEMATETECKOTO PHCKA, €0 OCHOBHBIE DJIEMEHTBI U YEPTHI
12.Crenenp pucka, METOJIbI U CITIOCOOBI OLIEHKH €T0
13.CTpaxoBaHue pUCKa
14.Pa3rocynapCcTBieHHE U TPUBATU3AIIMS U UX POJIb B CTAHOBJICHUU TIPEANPUHUMATEIHCTBA
15.T'ocynopcTBeHHass oOxpaHa MPOMBIIUIEHHON COOCTBEHHOCTH —MPEAIPUHUMATEIHCKON
nesitenbHOCTH 16.Pa3paboTka ToBapHOTO 3HAKA
17.JIunieH3upoBaHuEe U KBOTUPOBAHUE IKCIIOPTA U UMIIOPTA TOBAPOB
18. KoTpoBKa HHOCTPAHHOW BaJIOTHI M MPOBEJCHUE BATIOTHBIX ayKIIMOHOB Ha OUpKe
19.Peructpanus, ohopMmieHHe, pacTOPKEHUE CACTOK
YrnpasiieHue opraHu3anMOHHON KYJbTYPOH U JIOSAJIbHOCTHIO IIePCOHAJIA

OIIK-1.1

3HAeT Ha IPOJBUHYTOM YPOBHE
[POCCHUICKOE ¥ MEKYHApOIHOE
TPYJI0BOE 3aKOHOAATEILCTBO,
MPaBONPUMEHHUTEIBHYIO IPAKTHKY B
YacTH pabOTHI C IEPCOHAIIOM U
MPUMEHSET MTPABOBbIE HOPMBI JIJIsI
pelieHns nmpodeccuoHanbHbIX 3a1a4

IIpe3enTanuun

DKOHOMUYECKHE acTIeKThI JOSUTPHOCTH TIEpCOHAa

[TpaBOBBIE acTIEKTHI JIOSIILHOCTH TIEpCOHAIIA

[TpoOGnembl MOBBIICHHUS JIOSUTBHOCTH TIEPCOHAA OPTaHU3aIIH

Turel TOSILHOCTH NEpcoHaANa U (PAKTOPHI €€ POPMUPOBAHUS

Kaprepa kak ¢akTop MOBBIIICHHS JTOSITEHOCTH MIEPCOHANIA OpTaHU3aI[uU
BrvistHue cTuiei pykoBOICTBa HA )OPMHUPOBAHUE JIOSIILHOCTH MTEPCOHATIA
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JlosimbHOCTH NepcoHaa Kak (GpakTop cTabmiInM3aluy OpraHu3alyu: OLeHKa 1 (PaKTOphI ee
onpenensomue (Ha Ipumepe. ...).

OcHoBHBIE (PaKTOPHI, BIUSIONINE Ha YIOBIETBOPEHHOCTh TPYAOM PaOOTHUKOB HPEATNPHUATUN
(na mpumepe....)

cDOpMI/IpOBaHI/Ie JIOSIJIBHOCTHU MOJIOABIX CIICHUAJIMCTOB

dopMupoBaHNe MOJICIN YITPABICHHS JIOSJILHOCTHIO MIEPCOHANIA COBPEMEHHON OpraHu3aliu

OIIK-1.2

006001IaeT U KPUTHICCKH OIICHUBACT
CYIIECTBYIOIIUE ITEPEIOBBIE MPAKTHKH
B YIIPABJICHUH YEIOBEUCCKUMU
pecypcamu Uil pelieHHs 3a1a4
OTIEPATHBHOTO U CTPATETHYECKOTO
yIIPaBJICHUS IEPCOHAIOM OPTaHU3aluU

IIpe3enTanuu

@opMHpOBaHUE POCCUUCKON OPraHU3aLMOHHOMN KYJIBTYPBI.

[TonsTHe 3¢ (HheKTUBHOCTH NEATENFHOCTH OPTraHU3aLNH; TICUX0JI0rnYecKas 3 (HEeKTHBHOCTb.
Pa3paboTka Tunosorun KoprnoparuBHbIX KynbTyp Kamepona-Kyuna.

Konuenus opranusannonnoi ¢ dexruHoctu Jenncona-dest.

Konuemnumn opranu3annoHHOTO 00TaTCTBa M 3aMHTEPECOBAHHBIX CTOPOH.

DBOJIOLUS TEPMUHA KOPIIOPAaTUBHAS KYJIbTYpa.

ConunanbHO-TICUXOJIOTHYECKUI KIMMAT OpraHu3alun

CpaBHUTENBHBIN aHAIN3 KOPIIOPATUBHOM KYJIBTYPhl U COLIMAIIBHO- IICUXO0JIOTMYECKOTr0
KJIMMaTa OpraHu3aluu.

Monenb Kpocc-KyJIbTypHOTO aHallu3a KOpnopatuBHbIX KyiabTyp I'. Xodmrene

00630p Hanbosee pacIpOCTPAHEHHBIX TUIIOJIOTMH KOPIIOPATUBHBIX KYJIbTYP

OIlK-1.3

3HAaET SKOHOMHUYECKHE,
OpTraHU3aIOHHBIE, YIIPABICHYECKHE,
COLIMOJIOTHUECKUE U TICUXOJIOTHYECKHUE
TEOPUH U METOBI TUX HAYK JJIS
MCTIOJIb30BaHUS B MPO(ECCHOHATBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
HAy4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS IEPCOHATIOM U CMEXHBIX
00acTsIX

1.

IIpumepHBbIe BOIPOCHI K IK3aMeHY

JIOSIBHOCTD U YAOBJICTBOPECHHOCTE IIEPCOHAJIA OpTraHHU3allu. JIOSITBHOCTE M BOBJICYCHHOCTD
NnepcoHajia opraHnu3anunu. JIOSIIbHOCTE nepcoHalla U KOHKprHTOCHOCO6HOCTL OopraHu3anuun

ypOBHI/I JIOAJIBHOCTH U HCJIOAJIBHOCTHU IICPCOHAJIA. XapaKTCpI/ICTI/IKI/I " IOKa3aTC/In JOAJIbHOCTH

nepcoHaa.
JlmarHocTrka u METObI POPMHUPOBAHUS JIOSIHLHOCTH TIEPCOHANIA.

dopmupoBaHUE JOSUIBHOCTH MEPCOHANA: POCCHUIICKAs U 3amaiHasi MPaKTHKA.
dakTopsl, CIOCOOCTBYIONTHE POPMUPOBAHUIO JOSTHLHOCTH TIEPCOHANIA B OPTraHU3AIIHH.
VYrpasieHue JOosIbHOCTBIO IEPCOHANA B OpTaHU3aI[uu

Brnusitaue cruneit pykoBoicTBa Ha GOpMUPOBAHUE JIOSUIBHOCTH MEPCOHAA
JlostmbHOCTH MepcoHaTa Kak (paKkTop cTabMIM3aliy OpraHu3aIiy.

dopmupoBaHUE JOSITHHOCTH MOJIOJIBIX CIICIIHATTICTOB

. @opMHUpOBaHUE MOJIENN YIIPABICHHUS JIOSUIbHOCTHIO TIEPCOHAIa COBPEMEHHOM OpraHu3aluu
. BnusiHue oprann3annoHHON KyJIbTypbl Ha GOPMHUPOBAHHE JIOSUTBHOCTH COTPYIHUKOB.

. TexHonorus pa3zBUTUs U MOJAEPKAHUS JOSUITBHOCTH MIEPCOHANA OpraHU3aluu

. Pa3paboTka u cocraBieHue MJIaHOB 110 U3yYEHUIO U MOBBIIICHUIO JIOSITBHOCTH.
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14.
15.

16.

17.

Onenka 3¢ (HeKTUBHOCTH MEPOIPUSATHI 110 YIIPABICHHUIO JIOSUIBHOCTHIO

ConmanbHas 3¢pHEKTUBHOCTh MEPOIPUATHIH 110 (POPMUPOBAHHIO U TIOICPIKAHUIO JIOSUIBHOCTH
nepcoHaja

OxoHomMH4ecKas 3 (HEeKTHBHOCTH MEPONPHUATHI 110 (POPMHUPOBAHMIO U MTOICPIKAHUIO
JOSUTBHOCTH IIepCoHasIa

[TonsiTHE OpraHN3aOHHON KYJIbTYPHI

TpyaoBoe 3aK0HOAATEILCTBO

OI1K-1.1

3HAeT Ha IPOJBUHYTOM YPOBHE
[POCCUICKOE ¥ MEXITYHApPOIHOE
TPYLOBOE 3aKOHOAATEIBCTBO,
[IPaBONPUMEHUTENBHYIO IPAKTUKY B
4acTH paboThI C NEPCOHATIOM U
IIPUMEHSET IIPABOBBIE HOPMBI JIJIS
pereHust mpoecCUOHAIBHBIX 3a/1a4

1.

N OhA W

10.
11.

12.
13.
14.
15.
16.

17.

18.

IlepeyeHb BONPOCOB K IK3aMeHY

Posnb 1 3HaYeHHe NPaBOBOTO PEryJIMPOBaHUs TPYAOBbIX OTHOLIECHUN B YIPaBICHUN
4eJI0BEYECKHMHU PECypCaMy OpraHU3alnH.

[Topsiok 3aKir04YeHust TPYAOBOTO 10TroBOpa. IleperoBopsl ¢ pabOTHUKOM O 3aKIIOUECHUH
TPYAOBOTO JOrOBOpa Ha CTa UM 110100pa rnepcoHasa

3amuTa npaB ¥ UHTEPECOB CTOPOH MPH 3aKIIOUEHUH TPYIOBOIO JOr0OBOpA.

Copneprxanue Tpy10BOTO JJOrOBOpA.

O0s13aTenbHbIE CBEJICHUS, YKa3bIBAEMbIE B TPY0BOM JIOTOBOPE.

O06s13aTenbHbIE YCIOBHS TPYAOBOTO JOrOBOPA.

JlonoTHUTENBHBIE YCIIOBHSI TPYIOBOTO JOTOBOPA.

[Topsiiok ycTpaHeHHs HapyIIEHHUH, JOMYIIEHHBIX B COIEPKaHUH TPYAOBOTO JJOTOBOPA IPH €T0
3aKIIIOYECHUH.

[Topsiiok 3aKiIH04YeHUs] CPOYHOTO TPYJOBOI'O 1I0TOBOpA.

[TopsioK 3aKITI0YEHUs TPYAOBOTO JIOTOBOPA O paboTe MO COBMECTHTEICTRY.
Oco0eHHOCTH BKIIIOYEHUS B TPYAOBOM JOTOBOP YCIOBHS O HEPA3TIIAIEeHNH KOMMEPUYECKON
TalHBI.

3akperuieHue B TPYI0BOM JOrOBOpE 00s13aHHOCTH PabOTHUKA OTPabOTaTh Mocie 00yueHus
YCTaHOBJIEHHBIH CPOK, €CITM 00y4eHne MPOBOIIIOCH 3a CUET CPEACTB paboTomaTes.
OT1nmmyne niepeBo/ia OT M3MEHEHHS YCIIOBHH TPYAIOBOTO JIOTOBOPA M MTEPEMEIICHUSI.

Byl BHYTpEHHUX I1EPEBOIOB.

[Topsimox opopmieHHs BHYTPEHHETO IMTOCTOSTHHOTO TIEPEBO/IA.

3axmouenne CornamieHus 00 U3MEHEHUH OTIpeETICHHBIX CTOPOHAMH YCJIOBUN TPYAOBOTO
JIOTOBOpa

[Tponenypa u3MeHeHus ONpeAeICHHBIX CTOPOHAMHU YCIOBUI TPYJOBOTO JIOTOBOpPA IO
NPUYMHAM, CBSI3aHHBIM C U3MEHEHHUEM OPraHU3allMOHHBIX WIIM TEXHOJOTHUECKUX YCIOBUIM
Tpyaa.

Bupl BpeMeHHBIX BHYTPEHHUX IEPEBOJIOB.
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19.

20.

21.
22.

23.

24,
25.

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.

38.

39.

[Tponerypa odopmiieHNs] BpEMEHHBIX IIEPEBOJIOB ¢ coryiacus paboTHuka. CoryanieHus o
BPEMEHHOM IIEpEeBO/JIE Ha APYIYyI0 padoTy.

[Topsinox oopmienus nepeBojia pabOTHUKA Ha APYT'YI0 pabOTy B COOTBETCTBUU C
MEAMLMHCKUM 3aKI0YEHUEM.

Bupl 1onoMHATENBHON PaOOTHI, TOPSIOK UX 0(OPMIICHUS.

OO01re oOcCHOBaHMSI ITPEKpAILeHUs] TPYAO0BOT0 JOTOBOPA: MPOLEyphl, TOPSI0K 0(hOpMIICHUS,
cyneOHas mpaKTHKa.

PacTopykeHne TpyoBOro AOroBopa 1o HHAIMATHBE pabOTOaaTeNs

ANTopUTM COKpAILEHUS YUCIEHHOCTH (1ITaTa) paOOTHUKOB OpraHU3aluy.

PacTopykeHne TpynoBOro J0roBopa 1o HHAIMATHBE paboToaaTeNs Kak Mepa
JUCLUILUINHAPHOIO B3bICKAHUA. BHU/bl yBOJIBHEHUH 32 BUHOBHbIE IEHCTBUSA: IPOLIELYPHI,
nopsiiok opopmieHus, cyneOHas MpaKkTHUKA.

[Ipexpaienue Tpy10BOro J0roBopa no 00CTOsTENbCTBAM, HE 3aBUCSIIKUM OT BOJIM CTOPOH.
Metonarka BHECEHUS B TPYOBYIO KHMKKY paOOTHHKA 3allMCH O TPeKpalieHUH (pacTOp>KEHHH)
TPYZOBOI'O JOTOBOpA.

CucreMsl o1UIaThl TPYy/Ja: NOPSAIOK 3aKPEIIEHUS B TPYI0BOM JIOTOBOPE, KOJIJIEKTUBHOM
JIOTOBOPE, JIOKAJIbHBIX HOPMAaTUBHBIX aKTaXx.

VYcnoBus omiaTel TpyZa Kak 00s13aTeIbHbIE YCIOBHS TPYAOBOTO JJOTOBOPA.

TpeboBaHMs HATOTOBOTO 3aKOHOIATEILCTBA MO 3aKPEIICHUIO CUCTEMBbI OIIATHI TPY/Ia.
Hasnorossle u (huHaHCOBBIE TOCIEACTBUS NEPEKBATU(PHUKAIIMU JOIOBOpA IPaXkaaHCKO-
IIPaBOBOI'0 XapakTepa B TPYI0BOW JOTOBOP.

OcoOeHHOCTH OMIIaThl pabOTHI IO COBMECTUTENBCTRY.

[Topsiok omaTel JOMOJHUTEIBHON paboTHI.

Pabouee BpeMs1, BpeMs OTAbIXa U OTITYCKa: 0COOEHHOCTH oriaThl. Pacuer craxa paboThl,
JTAFOIETO MPABO Ha €XKETrOIHbIA OCHOBHOM OIUIAYMBAEMBIN OTIYCK.

[Topsinox BeIIaThl 3apaboTHON T1aThl. OCOOEHHOCTH MPUBJICYEHHS paboTOAATENS K
MaTepHaIbHON OTBETCTBEHHOCTH 32 3a/IeP’KKY 3apab0THOM IaThl.

Buipl OTBETCTBEHHOCTH 3a HapyIIeHUs B chepe omiaTsl Tpy/a.

Oco6eHHOCTH 3aKperyIeHus pekuMa padbouero BpeMeH! B KOJJIEKTUBHOM JIOTOBODE,
JIOKQJIbHBIX HOPMAaTUBHBIX aKTaX U TPYAOBBIX JOIOBOpaAX.

Posnb 1 3HaYeHNE BBEACHUS OTACIBHBIX PEKUMOB paboyero BpeMeHu 1 3(ppekTuBHOTO
(YHKLIIMOHUPOBAHUS OpraHU3alUU.

ITopsanoK 3aKkperuieHnss BUOB BPEMEHHU OT/bIXa B KOJJIEKTUBHOM JIOTOBOPE, JIOKAIBHBIX
HOPMAaTUBHBIX aKTaX U TPYAOBBIX JOrOBOpaXx.
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40.

41.

42.

43.

44,

45.
46.
47.

48.

49.
50.
51.
52.
53.

54.

55.
56.

[TopsoK peaoCTaBISHHS €KETOJHBIX OTIAYMBAEMBIX OTITYCKOB. 3HaUeHHUE rpaduka
OTITYCKOB JJIs1 00€CIeYeHUsl HEPEPhIBHOCTH JESITEIbHOCTH OPraHU3aIIH.

Hcnonp30BaHne 3aKOHOATENBHBIX BO3MOKHOCTEHN I10 ITPOUICHUIO, IEPEHECEHUIO,
pa3eJICHUIO Ha YaCTU €KEr0JHOT0 OIUIAYMBAaEMOro OTIIyCKa, a TAKXKE OT3bIBY U3 OTIyCKa U
3aMEHE €KEr0THOT0 OIUIaYMBAEMOT0 OTITyCKa IEHEXHONW KOMIIEHCALIUEH B JEATEIBHOCTH
OpraHu3aIy.

Oco0eHHOCTH IPAaBOBOI'0 CTAaTyca PYKOBOJUTENS OpraHU3allii, €ro 3aMeCTUTeINEH, TI1aBHOTO
OyxranTepa M WICHOB KOJJIETHAILHOTO UCTIOJIHUTENLHOTO oprana. KonhaukT poseii:
«IIpeJICTaBUTENb pabOTOAATENSD» U «PAOOTHUKY.

HopMbI-n3bATHS 1 ClIELIMAIbHBIE HOPMBI, PETYJIMPYIOIINE TPYA PYKOBOAUTENS OpraHU3alii,
€ro 3aMEeCTHUTENIEH, IIaBHOr0 OyXraiTepa U YWIEHOB KOJUIErHabHOTO UCIIOIHUTEIBHOIO
oprasa.

OcCo0eHHOCTH 3aKII0YEHUS TPYJOBOTO IOTOBOPA C PYKOBOAUTENIEM OpPraHU3aIMH.
YcTaHOoBIIEHUE UCTIBITAHUS PYKOBOJUTEIO OpraHU3alluy, €ro 3aMEeCTUTENEH, TJIaBHOTO
OyxranTepa 1 WIEHOB KOJIJIETHAIILHOTO HCIOJHUTEIBHOTO OpraHa. 3alluTa MHTEPEeCOB U IpaB
cOOCTBEHHUKA Ha CTAJIMU 3aKJIIOUEHUS TPYIOBOTO JIOTOBOPA C PYKOBOJUTENIEM OpraHU3aIiH.
B03MO0XHOCTH 3aKITIOYEHHS] C PYKOBOAMUTENIEM OpPTraHU3alui CPOYHOTO TPYAOBOIO JOIOBOPA.
TpeboBanus kK paboTe IO COBMECTUTEIBCTBY PYKOBOIUTEIS OpraHU3aIiu.
JlononHUTEIbHBIE OCHOBAHUS YBOJIBHEHUSI pyKOBOJUTEIIS OpraHU3alii, €ro 3aMEeCTUTENEH,
[JIaBHOTO OyXrajiarepa 1 4IEHOB KOJUIErHaJIbHOTO HCIIOJIHUTEIBHOIO OpraHa.

Buibl OTBETCTBEHHOCTH PYKOBOJUTEIS OpraHU3allMy 332 HApyILIEHUs 3aKOHO/1aTeIbCTBA O
TpyZAe U 00 oxpaHe Tpyna.

[TonsiTHE MUCIMIUIMHEI TPYAA.

Mertobl obecnieueHus! TUCHUIUIMHBI TPYAA.

[Toowpenus 3a Tpya. Buasl noompeHui.

[TopsioK TOKYMEHTHPOBaHUS MOOIIPEHUMN.

[TpoGiiemMa COOTHOILIEHUS LIEHTPAIU30BAHHOTO U JIOKAIBHOTO PETYJIUPOBAHUS B JAESITENbHOCTH
OpraHH3aIiHy.

[TocTpoenne r3pPeKTUBHON CUCTEMBI COLIMAILHOIO MAPTHEPCTBA HA JIOKAJIbHOM YPOBHE.
B3anMozeiicTBre mpeacTaBuTeNe pabOTHHKOB U pabOTOIaTeN e B CUCTEME COIIMATIBHOTO
NapTHEPCTBA B OPraHU3aluU
OcHoBHBIE (POPMBI ydacTusi PAOOTHUKOB B YIIPABJICHUHU OpraHU3aluei.

Posb 1 3HaUEHME KOJUIEKTUBHOTO JOTOBOPA B PErYJIMPOBAaHUM TPYJOBBIX OTHOILIEHUH B
OpraHM3alyH.
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57. OTnuuusi KOPIOPATUBHBIX TOKYMEHTOB U JIOKAJIbHBIX HOPMATUBHBIX aKTOB.

58. Bupl KOpHOpaTUBHBIX JJOKYMEHTOB. DTHUECKUH Kojekc. Kogekc moBeneHust B KOHQIMKTHBIX
CUTyaIUsX.

59. JlokanbHoe HOpMOTBOpUECcTBO. CO3/1aHNE CUCTEMBI JIOKAIbHBIX HOPMAaTUBHBIX aKTOB,
PETryIUPYIOIIUX TPYAOBBIE OTHOIIEHHS B OpraHU3alIUH.

60. Bujbl IoKadbHBIX HOPMATUBHBIX aKTOB.

OIlK-1.2

00600112eT ¥ KPUTUIECKU OIICHUBAET
CYIIECTBYIOIINE TIEPEIOBBIC TIPAKTHKHI
B YIIPaBICHUH YEIIOBEUCCKUMHU
pecypcamu [T pereHns 3a1a4
OIIEPATUBHOTO U CTPATETHYECKOTO
YIIpaBJICHUS TIEPCOHAIOM OpTaHU3aLNuU

3agaua 1.

B OO0 «TekcTuiib» Ha OCHOBaHUU PA3pELICHUI Ha IPUBJICYEHUE HHOCTPAHHON pabouei Cuilbl,
TPYIOBYIO NESATENBHOCTD OCYIIECTBISIIOT 5 MHOCTPAHHBIX paOOTHUKOB — rpaxkaane TaKuKucTaHa,
'Y30ekucrana, Ykpaunsl. Beero B opranu3zaiuu 23 padotauka. OCHOBHBIM BUAOM AestenbHocTr OO0
«TeKCTUIb)» ABISAETCS MOIIUB TEKCTUIIBHBIX U3JICHH.

[Tpu npoBeneHNU IPOBEPKU YCTAHOBIICHO:

1. 3apaboTHas 1uiaTa BelIIauMBaeTcs Huxke ycraHosieHHoro MPOT.

2. B opranmzanuu ¢ 01 mapta 2017 r. BBeieH coKpallleHHbIH pabounii eHb (cMeHa). PaboTHUKY He
YBEJIOMJICHBI HaJUIeXKaluM 00pa3oM O BBOJIE PEKUMa COKpPAILIEHHOro paboyero THs (CMEHbI) 3a JBa
Mecsi1a, KpoMe TOTO, PEKHUM HETIOTHOTO pabouero THs (CMEHBI) IeHCTBOBAII 00JIee IIIECTH MECSIIEB.
3. 3apaboTHas m1aTa BceM pabOTHUKAM BBHIIIAYUBAETCS OJUH Pa3 B MECHII.

Kakne Mepbl MOXKET MPUHATH HHCTIEKIUS Tpyaa?
3agaua 2.

Ha cobpanun paOOTHHUKOB OpraHU3aluy, IPOBOAMBIIEMCS 10 HHULIMATHBE IpodKOMa 11exa, ObLTH
BbIIBUHYTBI TpeOOBaHUS K pabOTOAATENIO O BBIILIATE 33J0JKEHHOCTH 110 3apaboTHOM Iu1are,
COKpAILIEHUH YIPABIEHYECKOT0 IIepCoHaa, 00ECTIEYeHNH CIIEL0IeK 10 PAOOTHUKOB rOpsiUYMX LIEX0B
W YBEIIMYCHUU UM 3apaboTHOH mathl. [IpencTaBinsiTh CBOM HHTEPECH B TIEPETOBOPAX C
paboTtosarenemM cobpaHre NOPYUHIIO CHIEIMAIbHO 00pa30BaHHOMY CTau€uHOMY KOMUTETY. OTHaKO
MPOoGKOM MPOJOIIKAI Pa3pelIeHue cropa OT UMEHH paOOTHUKOB TOPSYHX 1IeX0B. J{UpeKTop
OpraHu3allii OTKA3aJICs BECTH NEPEroBOPHI M CO CTAYEYHBIM KOMUTETOM, U C pokoMoM. CBoii
0TKa3 OH MOTHBHPOBAJ TE€M, YTO B COCTAaB CTAYKOMa OBbLIIH N30paHbl TPU aKTUBUCTA — YICHOB
HE3aBUCHMOTO NMPpo(dcoro3a, He ABIAIOMUMEICS PA0OTHUKAMU JJAHHON OpraHu3aluu, a IpopKoM Lexa
He BIIPaBe BECTU MEPETOBOPHI C paboTOAaTENEM, TOCKOJIBKY B OPraHU3AIMH CYIIECTBYET
npodcoro3HbIit KoMuTeT. Yepes Tpu Heleu mocie mpoBeaeHus coopanus 64 paboTHuKa 11exa Ne7
0TKa3aJIiCh MPUCTYIMUTH K paboTe, 3aBUB MPUOBIBLIEMY JUPEKTOPY 3aBOJA, YTO OHU HE OyAyT
BBITOJIHATH TPYAOBbIE 00S3aHHOCTH JI0 T€X IOp, OKA UM He OyJeT MmoraiieHa 3a10JKeHHOCTb MO0
3apaboTHOI mate. PaGora mpeanpusiTus Oblia mapajn3oBaHa CPOKOM Ha TpH Heaenu. JlupekTop

oOpaTHIICs B CyJl C HICKOM O NMPU3HAHUU 3a0acTOBKH He3aKOHHOU. Kakoe pemnienue, Ha Bamn B3rsi,
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moJikeH NpuHATH cya? Kakue nelicTBUs JOHKHBI NPEANPUHATH CYyObEKThI KOJUIEKTUBHOTO TPYAOBOTO
CIiopa ISl €ro pa3peiieHus?

3amaua 3.

JleBsiTkHA paboTaia HauaTbHIKOM SKOHOMHYECKOTO OT/IENIa B aKIIMOHEPHOM 00IIIeCcTBE «3aBOJI
PKEJIe300€TOHHBIX KOHCTPYKIU». Ha 0011ecTBeHHBIX HayallaX OHa MCIIOIHIA 00S3aHHOCTH
rpejcenaresns peBUSMOHHON KOMUCCUM PO COI03HOT0 KOMUTETa npeanpusatus. Kakosa npouenypa
[PaCTOpIKEHUs TPYIOBOTO J0oroBopa ¢ JleBarkunoi? Mi3MeHuTCs Jin rpoieaypa, eciu oHa Obuia
mpeJceaaTeaeM peBU3HOHHON KOMUCCHU 1eXa MONTopa rojia Hazal; SBJsSETCs MpeaceaaTesieM
rexkoma? Kakue 0coOEHHOCTH IPHUCYIIH MOPSIKY 3AIIUTH HAPYIIEHHBIX TPYIOBBIX TIPAB
Mpo(COI03HBIX AKTUBUCTOB?

OIlK-1.3

3HACT SKOHOMHUYECKHCE,
OpTraHU3aIOHHBIC, YIIPABICHYECKHE,
COIIOJIOTUYECKHE U IICHXOJIOTNYECKUE
TEOPUH U METO/IBI OTHUX HAYK IS
MCTIOJIb30BaHUS B MPO(eCcCHOHAIBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
Hay4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS IEPCOHATIOM U CMEXHBIX
00J1aCTIX

3ananue 1.

CocraBieHue 00s3aTeNbHbIX AJI1 UCIIOTHEHHS paboToAaTeNeM MpeANuCcaHuil HHCTIEKIINHN Tpyaa 00
YCTpaHEHUH HAPYIICHUI TPYIOBOTO 3aKOHOIATEIILCTRA.

3aganue 2.

CocraBbTe cxemy «[ apaHTHH, yCTaHOBJICHHBIC 3aKOHOJATEIILCTBOM ISl pAOOTHUKOB, YUACTBYIOIIUX B
3a0aCTOBKE.

3ananue 3.

CocTaBbTe MPOEKTHI (PPArMEHTOB KOJIJIEKTUBHOTO JIOTOBOPA, MPAaBUI BHYTPEHHETO TPYIOBOTO
pacropsika JIM00 WHOTO JIOKAITBHOTO HOPMATHBHOTO aKTa

dopMupoBaHue KA/POBOIi NOJUTHKHU U IVIAHUPOBAHHUE NEPCOHAJIA OPraHHU3ALUHN

OI1K-1.1

3HaeT Ha IPOABUHYTOM YPOBHE
[POCCHUICKOE U MEKYHAPOTHOE
TPYJIOBOE 3aKOHOAATEIBCTBO,
[PaBONPUMEHUTENBHYIO PAKTUKY B
4acTH paboTHI C IEPCOHATIOM U
MIPUMEHSIET TPaBOBbIE HOPMBI IS
pereHust MpoecCUOHANBHBIX 3a/1a4

IlepeyeHb TeOpeTHYECKHX BOMPOCOB K IK3aMEHY:

CylurHoCTh, COAEpIKaHue KaapOBOM MOJIMTHKHU U €€ POJIb B OPraHU3aINH

Konnenmuu u opueHTHPHI (BUABI) KaIPOBOU MOTUTHKA

[IpuHUMIIBI ¥ 3371241 KaAPOBOM MOJIUTUKHU

Oranbl GOpMUPOBAHUS U peaTU3aINH KaJPOBOU MOTUTUKU

CylIHOCTh M COJEPKaHUE CTPATErNH YIIPaBIEHUs IEPCOHAIOM

Ha3oBuTe HETOCTATKH U MOJOKUTEIbHBIE YEPThl MAPTUHHO-COBETCKON MOJIENU KaJIpOBOM
TTOJTUTHKH.

Cdopmymnupyiite rnaBubie nenu I'KIT coBpemennoit Poccun.

JaliTe XapakTepuCTHKY OCHOBHBIM cyObekTam ['KII.

[To KakMM KPUTEPHSIM MOKHO CTPYKTYPHUPOBATh OOBEKTHI FOCYJapCTBEHHOMN KaJipOBOii
MOJTUTUKU?

10. Konnenmuu 1 BUJIBI CTPATETHi KaIPOBOM MOJTUTHKN

ook wnE

o N
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IIOJIMTHUKU.

11. [IpyHIMOBI CTPATErMYECKOTO YIIPABIEHUS IEPCOHAIOM
12. KagpoBoii cTpareruu Ha dTanax >KU3HEHHOTO IIMKJIa OpraHu3aIiu
13. HazoBuTEe HEOCTATKH U MMOJIOKHUTEIBHBIC YSPThI MAPTHITHO-COBETCKON MOJIEH KaJIPOBOU

14. Chopmynupyiite rnasasie nenu ['KII coBpemennoit Poccun.
15. JlaiiTe xapakTepucTUKy OCHOBHBIM cyObekTam ['KII.

OIlK-1.2

B YIIPABJICHUH YEIOBEYECKUMU
[pecypcami JUlsl pelieHus 3a1a4

O06001IaeT M KPUTUYECKU OLICHUBACT
CYIIECTBYIOIIUE ITEPEIOBBIC MPAKTHKU

OTIEPATUBHOTO U CTPATErMYECKOTO
YIIpaBJIE€HUS IEPCOHAIOM OpraHu3aluu

IIpakTH4yeckoe 3a1aHue
Mcxoaubie qanHbie. B Tadnmie

HpnMeprle NPAKTUIECCKUE 3aJaHUsA JJIsl IK3aMEHa

2-T0 paszpsna
5-T0 paspsa

Kareropuu pabounx Jons B oOmelt uucnenHoctu | Jlomns B o0uiei
pabouux, % YHUCJIEHHOCTU pabouux,

YBOJIMBILUXCS o
COOCTBEHHOMY  JKEJIaHHIO,
%

Iomn:

My»)4YuHBI

JKeHmunsl

CTaHOYHUKH

B TOM YHCJIE€ TOKAPH

Pabounue:

3axanue.
Paccunrarn:

K¢t =Yt/ Ycc,

1) ko3¢ duUIMEeHTH UHTEHCUBHOCTH TEKYUYECTH;

2) BO CKOJIBKO pa3 TEKY4YeCTh Y OJJHUX KaTeropuil pabouux BbIlIe (HUXKE), YEM Y IPYTHX.

Memoouueckue ykazanus

JInist XapaKTepUCTUKN BHEITHETO JBIKCHHS KaJPOB (32 MPEaeTbl MPEIIPHUSITHS) UCTIOIb3YeTCs
CUCTeMa MoKa3aTenei, Kyaa BXOASIT

- K03 HUIHMEeHTH (HAKTUIECKON M MOTEHIIUALHON TEKY4YeCTH KaJpOB, a TAaKKe

- koo punmeHT aelicTBeHHOCTH ((haKTUYECKOW pealli3aliy KEJIaHUus YBOJIUTHCS).

Tak koapurment paxkruaeckoit Tekydectu (KT) paccuuTsiBaeTcs cieayronmmM 00pa3om:
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rae, UT - YUCIEHHOCTh PAaOOUYMX, YBOJMBIIMUXCS IO COOCTBEHHOMY KEJIAHUIO, a TaKke
YBOJIEHHBIX 3a HapylIeHWE TPYyIOBOW [AWUCLUUIUIMHBI;, M - CpPEIHsAs CHMCOYHAs YHMCIECHHOCTh
PaOOTHHUKOB:
Koadduuuent norenmansHoi Texydectd (Knr):
Kot =Ynr / Yce ,
rae UnT - 4uCcIeHHOCTh paOOTHUKOB, HE YJOBIETBOPEHHBIX CBOSH paOOTON Ha MPEANIPUITHN U
MMEIOIINX KeJIaHuEe YBOIHUTHCS (OTMpeeNsaeTcs, Kak MPaBuiIo, MyTeM COIIMOIOTHYECKOTO OMpOca).
KoaddunmenT nevicrBennoctu (peanm3anuu sxenanmii) (K):
Kn=Kd¢r /Knr .
3nanue Kod(pQuIMEeHTa IEHCTBEHHOCTH HMMEET BAKHOE 3HAUYEHHUE IS IPOTHO3UPOBAHHS
PEAIbHOCTH TepepacTaHusi MOTEHLUAIbHOW TeKydecTH B (aKTUYECKYl0, OCOOCHHO B pa3pese
OTIENBHBIX IPHYUH TEKYUECTH.

Jlis cpaBHEHHUs YPOBHSI TEKYyYeCTH VY PAa3IMYHBIX KaTeropui IepcoHajga MPUMEHSETCs
MoKa3aTeJib MHTCHCUBHOCTH TekyuecTu (Kunrec ).

Kunrenc =/Icxk\cce,

rae Jlck - mons AaHHOM KaTteropun pabOTHUKOB B OOIIEH YMCICHHOCTH YBOJMBIIUXCS TIO
COOCTBEHHOMY JKE€JIaHUIO;

Jlcc - nonst fTaHHOM KaTeropuu pabOTHHUKOB B OOIIEH YNCIEHHOCTH paOOTHUKOB IIPE]] IPUATHUS.

CpaBHuBasg KO3()(UIMEHTH HMHTEHCHUBHOCTH TEKY4YeCTH [0 OTAEIbHBIM KaTEropusMm
MepcoHasa, MOYKHO BBISICHUTH T€ U3 HUX, IJi€ Mpo0JieMa TEKY4eCTH CTOUT HauboJee ocTpo.

IIpakTHyeckoe 3a1aHue

H-ckuit xumudeckuii  KoMOMHAT SIBIIAETCS rpaoo0pasyromum [Ipennpusituem.
CoOCTBEHHUKH:

° 40% axuuii — IUPEKTOP;

. 25% ax1uii — KOMHTET I10 yIPaBJICHUIO UMytecTBoM H-ckoit o6mactu;

. 35% akuuit — mapTHEpHl U KpeIUTOphl KOMOMHATA.

Jlonr mpennpusTys 3a MOCAEAHUHN TO BRIpOC ¢ 76 MitH. py0. 10 168 MiH. pyo.
XapakTeprucTuka OCHOBHBIX (DOHIOB — KOMOMHAT 00J1a/1aeT ycTapeBIInM 000pynoBaHueM (0T
1859 . hi (o) 1965 r1.).
IIponykmusa: po 1991 r. 70% — kuciota ajig pakeTHOro TOIUIMBA, cerogHs 90% —
MPOM3BOJICTBO CTUPAJILHBIX OPOIIKOB U MbLIA.

Pemenue ApOUTpaXkHOTO cyna:
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H-ckuit xumuueckuii KOMOMHAT NPU3HATH HECOCTOSTENbHBIM. BHEIIHMM YHpaBIsSIOIIUM
HazHauuTh VBaHOBa EBrenms AnekcaHapoBu4Ya, KaHIUAATypa KOTOpPOro mpejacraBieHa H-ckuwm
TeppUTOpUATbHBIM areHTCTBOM DenepanbHON ciykObl Poccum mo neisam o HECOCTOATEIbHOCTU
(bankpoTCTBE).
N3 mporpamMmel pa3BUTHS MPEANPHUATHA, TIpeAcTaBieHHo E.A. MBaHOBBIM: ... HEOOXOIUMO
CO3/1aHNEe KOHKYPEHTOCIIOCOOHOTO TPOJYKTa W BHEJPEHUE COBPEMEHHBIX TEXHOJOTrWi. Bompockl,
3ananHbie E.A. VIBaHOBY Ha EepBOM COBEILIAaHUU C YIPABICHYECKUM TIEPCOHAIOM:
. Pacckaxute o cebe.
. Cobupaerech Ju BbI MEHSTh OpPraHMU3AIMOHHYI0  CTPYKTYpY
IpeIpUsITUS?
. UeMm BBl JOKaXKETE, YTO CMOXKETE€ BBIBECTH HaIlle NPEANPHUITHE W3 CHUTYalUH
OaHKpoTCTBa?
. W3 uHTEpBBIO TpeaceaaTess COBETa TPYAOBOTO KOJUIEKTHBA razere ‘“Xumuueckuii H-
ck”: Ceiuac HaaexAbl TPYAOBOTO KOJJIEKTHBA CBSA3aHbl C HOBBIM YIpaBisitoliuM. PaGouune
MPEINPUATHS YCTaTl OT OECKOHEUHBIX AUCKYCCUH, 0e3/eHeXbs U Oe3nenus. Mbl TOTOBBI paboTaTh U
YIUTBCSI, TOTOBBI MTOJEPKATh €T0 MPOrpaMMy PeOpraHU3alnH.
Bonpocwi:
1. Ouenure mpoOiemMbl B 00JacTH pabOThI C MEPCOHATIOM, C KOTOPBIMH CTOJKHYJICS
YIIPABJISTFOLLU .
2. [Ipennoxute nporpamMmy  MepBOOYEPEIHBIX KaJIPOBBIX MEPOTIPUSTHI.
3. OxapakTepu3yiTe KellaTelbHbIN B 3TOM CUTYaIMH CIIOCO0 YIPaBJICHHUS.
OI1K-1.3 3HaeT SKOHOMUYECKHE, Ilpumepnotii nepeuenv mem Kypcogoit padomol:

OpTraHU3aIOHHBIE, YIIPABICHYECKHE,
COLIMOJIOTHUECKUE U TICUXOJIOTHYECKHUE
TEOPUH U METOBI TUX HAYK JJIS
MCTIOJIb30BaHUS B MPO(eCcCHOHAIBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
Hay4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS TIEPCOHAIIOM U CMEKHBIX
o0macTsx

21. B3auMOCBA3b KaIJpOBOM MOJUTUKH U OPTaHU3alMOHHON KYJIbTYpbI Ha NPEIITPUATHAX.

22. IIpoexTupoBaHne CUCTEMBI KOHTPOJIS U PETYIUPOBAHUS

1eJI0BOM Kapbepbl COTPYAHUKA

23. IlpoexTupoBaHre CUCTEMBI INIAHUPOBAHUS TPYAOBOM Kapbepbl pabOTHUKA

24. IlpoekTHpOBaHHE B3aUMOOTHOIIECHHH OpPraHM3alUU C YYEOHBIMH 3aBEICHUSMH M LEHTPaMH
MMOATOTOBKHU KaJIpOB

25. Pa3paboTka cuctembl 00ydeHHUs IepcoHana (MOATOTOBKH, IEPENOJrOTOBKM W TOBBIIICHHS
KBATH(DUKALIAH )

26. Pa3paboTka OpraHu3aliMOHHOTO MPOEKTA Pe3yJIbTaTOB MPOBEICHUS JICIIOBON OLIEHKH NIEpCOHaa
27. Pa3paboTka nporpammbl JeSTEIbHOCTH aJMHHHUCTPALMM OpPraHU3aluu (CIy:KObl YIpPaBICHUS
[IEPCOHAJIOM, JIMHENHBIX PyKOBOJUTEIIEH ) IPU YBOJIBHEHUH COTPYIHUKOB

28. IIpoekTpoBaHKe CUCTEMBI YIIPABICHUS adanTalneil nepcoHana
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29. CoBepIICHCTBOBaHHE OPTaHU3aLMOHHOTO MEXaHN3Ma MPOBECHUS 0TOOpa epcoHana

30. CoBeplIeHCTBOBAaHNE TEXHOIOIMH BBIPAOOTKH PEIICHUH 10 YIPABIECHUIO IEPCOHAIOM

31. CoBepiIeHCTBOBaHHE KaIpOBOTO IIAHWPOBAHUS B OpraHU3aluu

32. ®opMupoBaHM€e KaJlpOBON NOJUTUKU OpraHU3aLUH

33. CoBepiieHCTBOBaHHE MH(POPMAIMOHHOTO M TEXHUYECKOTO 00eCTICUeHHS

CHCTEMBI KaJJpOBOT'0 MEHEDKMEHTA ( KOHKPETHON OpraHu3aInm).

34. CoBepiieHcTBOBaHHE (DYHKIIMOHAIBHOIO pa3J/ielieHus] TpyAa B CUCTEME KaJpOBOIO MEHEKMEHTA]
OpraHu3aIH

35. KagpoBas monutrka B 001acTH HaiiMa, OLIEHKH, 0TOOpa M y4eTa IepcoHaa.

36. KagpoBas moiuTrKa B 00JIaCTH TPYAOBBIX OTHOIICHUMN, YCIIOBHIA TPY/a MEpCOHANA.

37. KagpoBas monuTuka B 00IacTH pa3BUTHS NEpcOHaNa, B T.4. 0Oy4YeHUs, TUNIAHUPOBAHUS JETIOBOU
Kapbephbl, MPO(PECCHOHATBHOTO MPOIBIKEHUSI.

38. KagpoBas monutrka B 001aCTH MOTHBALIMY U CTUMYJIMPOBAHHUS IIEPCOHANIA

OMOLHMOHAJIBLHBIN HHTE/LJIEKT

OIIK-1.1  [3Haer Ha MPOJABUHYTOM YPOBHE Bonpoch /151 pacCMOTPEHHUsI HA PAKTHYECKUX 3aHATHAX
[POCCUICKOE U MEXKYHAPOTHOE —  DOMOIMOHANFHBIA UHTEIJIEKT YeTIOBEKa M YMEHUE YIIPABIATH YMOLIUSIMH.
TPYAOBOC 3aKOHOAATCIBCTBO, — 3MOHI/IOH8J'[BHI>Iﬁ HUHTCIIJICKT. HOJIXO}II)I HN3YUCHUA OMOIMOHAJIBHOI'O MHTCIIJICKTA.
MPaBONPUMEHUTENBHYIO MPAKTUKY B — HccnenoBanme — BIMSIHMST ~— OMOIMOHANBHOTO ~ MHTEJUIEKTa  Ha  MpodeccroHaIbHOE
yacTy paboThI C IEPCOHATIOM U CaMOONPEIETICHUE YUalTUXCS.
MPUMEHSIET TPABOBBIE HOPMBI IS — Pa3znuunble MOAXOIBI K HCCIEIOBAHHIO AMOIIMOHAIBHOTO WHTENJIEKTa B OTCUECTBEHHOW H
pereHust TpoecCHOHABHBIX 3a1a4 3apyOeKHOM TICUXOJIOTHYECKON JTUTEPaType.
— DMIHMpUYecKoe HCCIIEeTOBaHUE B3aMMOCBSI3H SMOIMOHATBHOTO WHTEIJIEKTAa M Pa3BUTOCTH €&
TMCHUXOJIOTHYCCKUX I'PaHUII.
— T'ennmepnble pa3nuyusi SMOIIMOHATHHOTO HHTEIJICKTA.
— MH3ydyeHne 0COOEHHOCTHM 3MOLMOHAIBHOTO M COLHUAIBHOIO HHTEIUVIEKTOB Y KOHQIMKTHBIX
JOEH.
—  Tloustue ((3MOHI/IOH3J'IBHBII>1 HUHTCIIJICKT» U «<OMOIIMOHAJIbHAA KOMIICTCHTHOCTDB».
— IIpoGnema pa3BUTHS IMOLIMOHAILHOTO HHTEIUICKTA.
— Mogenu SMOIIMOHATLHOTO HHTEJIEKTA.
OI1K-1.2 06001IaeT M KPUTHIECKU OIICHUBAaeT |Bompocskl Aj1sl paccMOTPEeHNUsI HA MPAKTUYECKHUX 3aHATUSX

CYLIECTBYIOIINE TIEPEOBbIE MPAKTUKHI
B YIIPaBJICHUH YEIOBEYCCKUMU
[pecypcami JUIsl pelieHus 3a1a4y

OINCPATUBHOI'O U CTPATCTHUYCCKOI'O

— CnocoObl TMarHOCTUKH SMOIMOHAIEHOTO MHTEJUICKTA: TECTUPOBAHUE U OICHKA.
—  DOMOLMOHAILHLIN UHTEIUIEKT B OM3HECE
—  Bugsr smonuii 1 ux 3 ekt

— lloBegeHue MeHemkepa B paboTe C pa3HBIMH THUIIAMH KIHMEHTOB C TOYKH 3pEHHS
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YIIpaBJICHUA IIEPCOHAIOM OpraHu3alun

AMOITMOHAIBHOT'O UHTEJUICKTA.

Kak pacno3naTs cBO€ 3MOIIMOHATLHOE COCTOSIHUE U U3BMEHHUTH €r0 B 3aBUCUMOCTH OT 3a]1ay.
1Q, EQ u counayibHBIN ycrex 4yenoBeKa.

DOMOIMOHATFHBIA UHTEIUICKT U co3/1aHue (PPEKTUBHBIX KOMAH]I.

VYrpaBieHue SMOIUAMU TTPU MPUHITHHA PEIICHUN

DOMOIMOHATLHBIA UHTEIUICKT B YIIPABJICHUN KOH(QIHMKTAMHU.

Pecypcbl v pa3BuUTHE 3MOLMOHAIBHBIN MHTEIUIEKT. 42. DOMOIMOHAIbHASS KOMIIETEHTHOCTh U

COIIOJIOTUYECKHE U IICHXOJIOTNYECKUEe
TEOPUH U METOMBI 3TUX HAYK IS
MCIIOJIb30BAaHUS B TPO(ECCHOHATBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTAThI
Hay4YHBIX UCCIIEIOBAHUN B 00J1aCTH
yIIpaBJICHUS IEPCOHATIOM U CMEXHBIX
o0acTax

ycrex
OI1K-1.3 3HaeT 3KOHOMHYECKHUE, IIpakTnyeckune 3aaHusA
OpraHu3alOHHbIC, YIIpaBlieHYecKkue, [3aganue 1.

OnucaTh COBPEMEHHBIE MOAXOAbl K OMOIMOHAIBHOMY HHTENIEKTy. CTpyKTypa 3MOLMOHAIBHOTO
unresuiekta no I1.Canoseii- [1.Kapy3o.

3amanme 2.
HOCMOTpeTI) (1)I/IJ'II>M «qCFO XOTAT KCHIIUHBID)Y U OTBCTUTH Ha BOHpOCI 3MOHHOH3J’IBHBII>1 HNHTCIIJICKT,|
KauecTBO BpOkJIeHHOoe wiu mnpuobperaemoe? Pacckasarb o0 Haumbonee MOHpPABUBIIEMCS

PKCIIEpUMEHTax W3 (unbMa. CTpyKTypuUpOBaTh 5SMOLUU MO (QUIBMY U OIpPENeIUTh YpPOBEHb
OMolunoHanbHOro HHTEIIekTa (OU) repoes

3aganue 3.

Ornucats cTpykTypy DU nmo H.Xommy. [IporectupoBats (mo H.Xommty) ceds 1 KOMIEKTHB U CleNaTh
BBIBOIBI 00 DU.

3aganue 4.

[TocmoTtpers ¢unbM «HecHocHble OOCCBD) U ONpENeIUTh Balll AJITOPUTM HAMOLKMOHAIBHOTO
pearupoBaHus Ha pabouune cutyaruu. OnpenenuTs yposeHb DU repoeB GpuiibMa.

3ananmue S.

Onucats crpykrypy OU no I'oynmeny. CnenaTh akIIEHT Ha COLIMAIILHOM MHTEIIEKTE

3ananue 6.

IMocmotpure ¢unbM «Bonk ¢ Yomn-ctpur» u npoananuzupyite taun Jlunepa u ero M. Onwucats
MMOBEJCHYECKNH MTOAXO0J] C TOUKH 3PEHHUs IOBEJICHUS JIUAEPA

IIpo¢eccnonasibHas NepenoaAroTOBKA M NMOBbIICHHE KBATH(PUKALUH NIEPCOHAJIA B OPraHU3alUAX

OIIK-1.1

3HaeT Ha IPOABUHYTOM YPOBHE
[poccHiicKoe ¥ MeXyHapOJHOe
TPYAOBOE 3aKOHOJATEIbCTBO,
[IPABONPUMEHHUTENBHYIO IPAKTUKY B
4acTH paboTHI C IEPCOHATIOM U

IlepeyeHb BONIPOCOB K 3a4eTy

1. Packpoiite moHsTHE NPOGECCHOHATHPHOW MEPENOArOTOBKM Kak BHAA NPO(ecCHOHATBLHOTO
o0OydeHusl.

2. C uyem cBs3aHa HEOOXOAMMOCTD MOBHIICHUS KBaIM(pUKauu rnepconana’?

3. Kak MeHsiercs ypOBEHb MOJTIOTOBKH CIEIUANINCTA MMOCIE MOJYYCHUS MTPOPECCHOHATHHOTO
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[IPUMEHSIET TPaBOBbIC HOPMBI IS oOpa3oBaHus?
pereHust mpoheCCHOHATBHBIX 3a/1a4 4. TlepeuncnuTe XapakTEepHble OCOOCHHOCTH LHKJIA MNPOPECCHOHATBHON MNEPenoaroTOBKU
nepcoHaia.
5. Kakve WHCTpYMEHTBI HCIOJNB3YIOTCS TPU TNPUHATHH PEHICHUS O HEOOXOAMMOCTH
MEePEernoAroTOBKH U MOBBIIECHUS KBaTU(UKALMU TIepCOHANa OpraHu3anuun’?
6. Ilepeuncnute Gopmbl TPOHEeCcCHOHATHLHON MEPENOArOTOBKH U MOBHINICHUS KBATU(DUKAIIMHA Ha
paboueM Mecre.
7. Tlepeuncnute GopMbl MPOPECCHOHATHHON MEPETIOATOTOBKH M TIOBBIIIICHHUS KBATH(PUKAIIUU BHE
pabouero Mecra.
8. HazoBure MeTONBI MEPENOArOTOBKA W TOBBINICHHUS KBATH(PHUKAIUN CIICIHATUCTOB TeX chep
JESITENIbHOCTH, T/I€ MTPAKTUUECKHUH OMBIT UTPACT UCKIIOUYUTEIBHYIO POJIb.
9. Kakoit meron 00ydeHHs peroiaraeT aHaju3 ¥ TPYNIIOBOE 00CYKICHNUE TUTIOTETHYECKUX MITN
pealbHBIX CUTYyaIui?
10. OxapakTepu3yiTe METOJl CaMOCTOSITEILHOTO OOYYeHUSs, IPH KOTOPOM COTPYTHHK BPEMEHHO
nepeMeniaeTcst Ha APYryro JOHKHOCTH C LETbI0 TPUOOPETEHHUS HOBBIX KaueCTB.
11. bnarogapst ueMy BO3MOXHO BBIMIOJTHEHUE CTAHAAPTHBIX ICUCTBUI B CTAHAAPTHBIX CUTYAIUsIX ?
12. Oxapakrtepusyiite  gopmar  mnpodecCHOHANbHOW  MEPEMOArOTOBKM W TOBBIIICHUS
KBTM(DUKAIMH, TPH KOTOPOM MTPOBBIC TEXHUKH MPUMEHSIOTCS B HEUTPOBBIX MPOIIECCAX.
OI1K-1.2 O6001aeT 1 KpUTUIECKU olleHuBaeT [lecToBbIe 3agaHus

CYILIECTBYIOIINE MEPEIOBBIEC MPAKTUKU
B YIPaBJICHUHU YE€JTIOBEYECKUMHU
[pecypcami JUIsl pelieHus 3a1a4y
OMEPATUBHOTO U CTPATETMYECKOTO
yIIpaBJIeHUs IEPCOHAIOM OpraHu3aluu

1. ITo cornameHuo CTOPOH TPYIOBOTO JOTOBOpa, pabOTHUKY, COBMEIIAIOIIEMY paboTy ¢ 00yueHHueM
MPEI0CTaBIISETCS
— a) CokpamieHus MpoJI0DKUTEIIBHOCTH pab0overo JTHS B TCUCHUE HEICTH
— 0) CokparreHHoe pabouee Bpems
— B) OnuH cBOOOJHBIN OT pabOTHI ACHBL B HEJCITIO
— 1) Henonuoe pabodee BpeMsi B TeueHHE HEAETH
2. HopMBlI, perynmupyroine mopsiIoK MOATOTOBKH KaIPOB M IMOBBIICHUE KBATH(PUKAIIMH OTHOCSTCS K:
— a) crenuaibHOU 9acTu
— 0) oOmielt yactu
— B) 0OCOOCHHOI YacTu
3. YdeHukam B Nepro] yYCHUYECTBA BHITIAYMBACTCS
— a)3apa0oTHas miaTa
— 0) cTuneHauu
— B) BO3Harpax/jeHue

4. B coorBerctBuu co cT. 197 TK paboTHHKM MMEIOT MpaBO Ha NMPOGECCHOHATBHYIO TOJTOTOBKY,
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MEpernoAroTOBKY U TIOBBbIIIEHHWE KBaIU(UKAIMKM, BKIOYas OOyuyeHHE HOBBIM MHpodeccusM u
CHEeNHMATbHOCTSIM. B mepedne He0OXOAMMBIX MpodeccHii ¥ CHEeNUAIbHOCTEH, OIpeeIeHHBIX
paboTomaTeneM B mopsiake, ycraHoBieHHOM cT. 372 TK, ykaszana mpodeccus, KOTOpyr XOTesl Obl
MOJYy4YUTh PaOOTHHUK opraHu3auuu. HampamieHnue 3Toro pabOTHHKa Ha OOydeHHE MPOU3BOIUTCS IO
MPEI0KEHUIO

a) paboTHUKA

0) MpeACTaBUTEIHLHOTO OpraHa pabOTHUKOB

B) paboTomarens

5. IIpodheccuonanbHas NOATOTOBKA OPraHU3YETCS C LIEBIO

a) [TomyueHnst HOBBIX, JTOTIOTHUTEIBHBIX 3HAHUHN 110 OCHOBHOM Mpodeccun

6) [lepBonavanbHOTO MPOPECCHOHATHHOTO 00yUeHUS

B) OcBOeHHUS HOBOW npodeccun

r) YrnyOnenus npoecCHOHANbHBIX 3HAHUI U HABBIKOB

1) OGHOBJICHHSI TEOPETUUECKUX M MPAKTUYECKUX 3HAHU

OIlK-1.3

3HAaET SKOHOMHUUYECKHE,
OpTraHU3aIOHHBIE, YIIPABICHYECKHE,
COLIMOJIOTHUECKUE U TICUXOJIOTHYECKHUE
TEOPUH U METOJBI OTHUX HAYK IS
MCTIOJIb30BaHUS B MPO(eCCHOHAIBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
Hay4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS IEPCOHATIOM U CMEXHBIX
00acTsIX

Tembl 3a4€THBIX padoT

Pa3BuTune nepconana COBpEMEHHON OpraHU3alnH.

. JlenoBble Urpbl Kak METO Pa3BUTHUS IIEPCOHATIA.
Omnpenenenne NOTpeOHOCTH B 00YyUEHHUH ITEpCOHAA.
OcobeHHoCTH 00y4YeHHS U Pa3BUTHUS TON-MEHEIKEPOB.
[TocTpoeHne KopnopaTuBHOrO Y4eOHOTro LIEHTpa.
KopropaTuBHbI yHUBEPCUTET KaK MHCTUTYT pa3BUTH MepCcOHANIA.
Onenka 3¢ (heKTUBHOCTH 00yUYeHHS MepcoHana.
CoBpeMeHHBbIE METO/IbI OLIEHKH U 00Y4eHUs IepcoHaIa.
. JuctantHoe 00yueHuUe U ero BO3MOKHOCTH.

10. Metonbl pa3BUTHSI TONI-MEHEHKEPOB.

©CoNoa~wWNE

1. 11. Cucrema o6yueHUs ¥ pa3BUTHSI TON-MEHEKEPOB.

OIIK-2— Cnoco6eH NpUMEeHsITh KOMILIEKCHBII MOAX0/1 K cO0pY TaHHBIX, IPOABUHYTbIEe METOAbI HX 00PA0OTKH M AaHAIU3A NPH PeLleHUH
YIPaBJICHYECKHX H HCCJIEI0BATEIbCKUX 32124

Cucrema YIpaBJICHUSA IIEPCOHATIOM OpPpraHm3anuu
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OI1K-2.1 M cnosib3yeT KOMIUIEKCHBINA U Ilepeuenv meopemuueckux 60NPOCO8 K IK3AMEHY:

CHCTEMHBIH TMOAX0 K COOpy
00paboTKe JaHHBIX

1.
2.
3.

~No ok

©

10.
11.
12.
13.
14.

15.
16.
17.
18.

CyIHOCTB U COLMATBHO-D)KOHOMUYECKOE 3HAYCHHE MOBBIIIECHUE ITPOU3BOIUTENBHOCTH TPYa.
[Tonsarue 06 ycioBusx, pakTopax M pe3epBax pocTa NPOU3BOAUTEILHOCTH TPYAA.
[Toka3zaTenu u METOJIbl U3MEPEHUS IPOU3BOAUTEIILHOCTU TPYAa, 0COOEHHOCTH UX
IIPUMEHEHHS.

BripaboTka npoayKuuu, ee pa3HOBUIHOCTH U METO/bI U3MEPEHUS.

HatypanbHblil 1 TPyI0OBOH METOJIBI U3MEPEHUS BBIPAOOTKU MPOTYKIIHH.
CTOMMOCTHOM METO N3MEPEHUs BBIPAOOTKH MPOIYKIIMH U €r0 Pa3HOBUIHOCTH.
TpynoeMKOCTh € IMHUIIBI IPOLYKIUN KAK MI0KA3aTelb IIPOU3BOAUTEIBLHOCTH TPYAa, €€
Pa3HOBUIHOCTH.

YPpOBEHB U Ka4ECTBO KU3HU HACEIICHHUS: IOHATHSI, B3AUMOCBA3b, 3HAYCHUE U3YUYCHHUS.
Cucrema nokasareneil ypoBHsI U KaueCTBa KU3HU HACEJICHUS, UX XapaKTEPUCTUKA.
ConuanbHble CTaHAAPTHI YPOBHS JKU3HU HACEIEHUA, UX pa3paboTKa U UCIIOJIb30BaHUE.
IIpobnema 6eqHOCTH U MaI00OECTIEUeHHOCTH B COBpeMeHHOM Mupe U Poccun.
Hanpasnenus 1 ¢opmbl collaabHONW TOMOIIM Ma000eCIe4eHHOMY HACeJIEHUIO.
Boznarpaxkaenue 3a Tpya: CyIIHOCTb, BUJIbI, TP€OOBaHMS K CHCTEME BO3HArpaskICHUSI.
Jloxozasl HaceneHUs, X BUJBI U HAIIPABIICHUs PACXOJ0BaHUsA; CTPYKTYpa ACHEKHBIX JOXO0I0B
HaceneHus PO.

[Toka3zatenu quddepeHmanuy 10X0/10B HaCEeIeHHUS.

CymHocTh 1 PyHKITUHM 3apabOTHOM MIIaThl B PHIHOYHON YKOHOMHUKE.

Cuctema perynupoBaHus 3apabOTHOM MJIATHI U €€ HJIEMEHTHI.

[NocynapcTBeHHOE peryiaupoBaHue 3apabOTHOMH MJIaThl, ET0 OCHOBHBIE HAIIPABJICHUS.
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OIlK-2.2  [[IpumeHsieT pa3IU9HbBIC METO/IbI Ilpumepnvle npakmuyeckue 3a0anus 01 IK3AMeHa

00paboTKu nHMOpMAITUU
(cTaTuCTHYECKHE, PACUETHO-
AHATTUTHYECKUE U APYTHE) JIIsS
[PELLICHHSI YIIPABICHYECKUX U
MCCIIeIOBATEIbCKUX 3a71a4

3agaua 1. Cnyxammii ¢enepalbHOTO OIODKETHOTO YUYPEKICHHS HWMEET TOBBIIIAOIINY
KBaJTM(UKALIMOHHBI KOA(PGUIMEHT K 0a30BOMY OKJIaay B COOTBETCTBUH C KBaIM(PUKALMOHHBIM
ypoBHeM - 1,75. Pazmep 6a30Boro okiaaa uist ero npohecCHoHaIbHONW KBATM()UKALMOHHON TPYIIIBI
— 7000 py0. 3a mecsity oH oTpadoTan 22 nHsa u3 22 1o rpaduky, B TOM duciie 1 1eHb - B BBIXOIHOM 110
[IPOM3BOICTBEHHON HeoOxomumocTH. Haumcnena mpemust B pasmepe 35% 3apabotka. Omnpenenuts
3apa0O0TOK CiTy>Kallero 3a Mecsi (padoTa B BBIXOAHOM KOMIEHCHPYETCS NOBBIIIEHHON OILIATOM)

3anaua 2. PaGounii-noBpeMeHnmk 3-ro paspsna (dacoBas ctaBka — 83,8 py0.) oTpaboran 33
ceHTsI0pp 186 4acoB, B TOM 4uCle CBEPXypOUHO: 5 ceHTs0ps — 4 yaca, 14 cents0bpst — 4 yaca, 22
ceHTsIOpss — 2 vaca. Haumcnena mpemusi B pasmepe 30% moBpemeHHOro 3apabotka. Omnpeneiurh
001t 3apaboToK pabouero 3a Mecsl], BKJIOYast OIUIaTy CBEPXYpPOUHBIX.

3agauya 3. PaGotHuk ¢ mMecsuHbIM okiagoM 18500 py6. orpaboran 3a mecsn 21 neHp mpH
KoJnuecTBe paboumx aHel mo rpaduky — 22. Hauucnena mpemus B pasmepe 35% MecsyHOTQ
3apaboTka. MecTHOCTh TpupaBHeHa K paiioHam KpaitHero Cemepa, ctax paboTHuKa — 3 TO/4
(HambaBKa 3a KaxIblii ron paboTel cocraBimsier 10% k 3apabotky, HO He Oonee 50%). [leiicTByer
[paiioHHBIN KO3 duimenT, papHsbii 1,4. Onpeaenuts 00muii 3apaboTOK pabOTHUKA 32 MECSII

3agaua 4. Pacnpenenuts 3apabotok B pasmepe 75000 pyO. B 3BeHe M3 Tpex pabouux B
COOTBETCTBUM C TapU(PHBIM KOIPPHUIMEHTOM, OTpabOTaHHBIM BpeMeHeM M Ko3(p(UIIMEHTOM
TpynoBoro yuactus (KTVY).

3agaua 5. Paccumrarh cymmy 3apaOOTHOM IulaThl pabodyero Mo CAENbHO-IPOrPECCUBHON
cucTeMe, eclii HOpMa BPeMEHHM Ha H3jeine — 2 yaca, paclieHka — 225 py0. 3a u3zenue, 3a Mecsl]
orpaborano 168 waca, m3rotoBieHo 95 m3nmenmii. 3a 00bEM CBEepX MECSYHOH HOPMBI paCICHKA
yIBaUBACTCH.

3agaua 6. OmnpenenuTh MeCSYHBIA 3apaboTOk pabouero 3 paspsga, €CId €ro 4YacoBas
Tapu¢Has craBka 83,5 py0., otpaborano 168 uacos. Ilo ycrnoBusim nmpemupoBanus 3a crauy 100%
MPOAYKIIUN C TIEPBOTO TPEIbsIBICHUS BbIIaunBaetrcs npemust 40% moBpeMeHHOTO 3apaboTka, 3a
KaXX/IbI IPOIIEHT CHUIKEHUS 3TOrO MOKa3aTess NpeMusi yMeHbIaeTcs Ha 2,5%. DakTuyeck cAaHo ¢
repBoro npeabspieHus 95% npoayknuu.

3apmaya 7. [lpu yBenwuenunm BbIMycka Tpoaykiuu Ha 10% CHIDKEHHE ee ceOeCcTOMMOCTH
coctaBut 0,96 muH. pyOnei. OnpenenuTts npeAenbHbIA pa3Mep mpeMuu 3a 1% yBenuueHHs BBIITYCKa|
MPOAYKIIMK TIpH pacdeTHOH dddexktuBHOCTH mnpeMmuanbHOd cuctembl 30% (Ha mpeMHpPOBAHUE
Hanpasisiercs: 70% monyuaemoit skoHomun). PoHJ npsMol 3apabOTHON TUIATHI TPEeMUpPYEMbIX — 4,5
MJTH. pyO.

3anaua 8. Oxumaemblii pacxoll CpeACTB Ha oIlaty Tpyaa B 06a3zoBoM ronay coctaBut 10,8
MJTH. py0., B TOM 4YHCIIE: oIiaTa cBepXypouHbix — 110 TeIic. py0., mpocToeB u Opaka HE MO BUHE

paocounx — 60 Teic. pv0. HaMmeueHo VBenueHHe BBITYVCKA IPonVKIMUA Ha 10%. IDOU3BOIUTEILHOCTH
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OIIK-2.3 | denaeT 000CHOBaHHbBIE BBIBOIBI IIpumepHnulii nepeuens mem uccie008amenbCKoi padomol:
111 pa3pabOTKH BApHAHTOB 1. Ompenenenuie noTpeOHOCTH B repcoHase. MeTo bl pacueThl YMCICHHOCTH MepCOHala.
YIpaBIEHYECKUX PeIIeHU 2. OmnepaTHBHBIH IJ1aH PaOOTHI C IEPCOHATIOM.
OIIEPATUBHOTO U CTPATETHYECKOTO 3. Texuomnorus Haitma nepconaina. Haiim u ot6op nepconana. OCHOBHBIE 3Tallbl 0TOOPA.
YpOBHS 4. JlenoBas olleHKa 1 OTOOP MepcoHaia.
5. OpraHusanuu aTTecTaluy NepcoHaIa.
6. Coumanuzanusi mnepconana. ConuanpHasi, poleBas, MpodeccuoHalbHas  CTPYKTypa
nepcoHara.
7. CyuHocTh U BUABI TPOPOPUEHTALIHH.
8. BoszeiicTBre OpraHU3aMOHHON KyJIBTYpBl HA CHCTEMY MOTHBAIUH.
9. Opranuzanus o0y4yeHus rnepconana. Buasl o0yueHus MeTo el 00ydeHusl.

10. TexHomnorus pa3BuTus nepcoHana. [loHATHE W JTambl  JCIIOBOW Kapbephbl. YIIpaBJICHUE
JIeJIOBOM KapbepoH.

11. Cucrema ciyxe0HO-TTpOPECCHOHAIBHOTO MPOABHKEHUS.

12. VnpaBnenue kanpoBbiM pe3epBoM. CTpyKTypa M NPUHLUIBI (POPMHUPOBAHUS pe3epBa.
[InanupoBaHue U opraHu3alus padoThl C PE3EPBOM.

13. Onpenenenne mnyred NOBBILEHUS APPEKTUBHOCTH AEATENIBHOCTH YIPABICHYECKOTO
armapara

OIIK-3- CnocoGen pa3padaTbiBaTh M 00ecieYMBaTh PeaM3alUI0 CTPATErHH, MOJUTHK U TEXHOJIOTHii yIpaBJeHHs NMepCOHAJIOM OPraHU3aliuu B
TUHAMHYHON cpelie U OLICHMBATH UX COHAJIBHYI0 H JKOHOMHYECKYI 3 (PeKTHBHOCTD;

YrnpapiieHue OPraHu3alMoOHHON KYJbTYPO# U JIOSJIBHOCTHIO NMEPCOHAJIA

OI1K-3.1 3HAET TEOPETUYECKHUE, Tembl pedepaTos
METOO0JIOTUYECKHUE U IIPABOBbIE — IIposiBneHne NOsUIBHOCTH Ha MIPEANPUSITHH
OCHOBBI pa3pabOTKH U pealn3aluu — (DeHOMEH J0sIIBHOCTH
CTpaTerui, NOJUTUK U TEXHOJIIOTUH B —  DakTOopsbl BIUAHUSA JOJIBHOCTU HA COTPYIHUKOB OpraHU3aluu
00JIaCTH yIpaBJICHUS Y€I0BEYECKUMU —  DakTOophl BIMAHUSA JOJIBHOCTH HA PYKOBOJUTENIEH OpraHU3aluu
pecypcaMy B ITMHAMUYHOU CpeLe — T'ennepnble pa3nuuust Kak (pakTop BIAMSHUS JOSIIBHOCTH

— Bo3spacTable pa3nuuns kak GakTop BIUSHUA JOSIIBHOCTH

—  KoH(pauKTHI 1 TOSITBHOCTD

—  Mudonorus kKoHGIMKTA

— Ilyrtm pa3pemeHust KOHQIMKTOB Ha OCHOBE JOSUTEHOCTH

—  INoanepxanue TOSUTBHOCTH KaK CIIOCO0 MPEOJ0IeHNS KOH(IMKTOB
— CnocoObl ¥ METO/IbI TPOBEPKH JIOSATIBHOCTH COTPYAHUKOB

— O11eHKa JIOSUTbHOCTH Ha MPEIIPUSTHH
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OI1K-3.2 AHQJIM3UPYET U CTPYKTYPUPYET [IpuMepHbIe BONPOCHI K IK3aAMEHY

YCIIELIHbIE KOPIIOPATUBHBIE ITPAKTUKU
10 BOIIPOCAM CTPATErH4ECKOro U
OIIEPaTUBHOI'O YIIPABICHHUS
[EPCOHAIOM OPraHH3aLiH, CTPATET UK
M IIOJIUTHUKU YITPABJICHUA
YEIOBEYCCKIUMH PECYPCAMH C LEIIBIO
pa3pabOTKKU MEPOTIPUATHIA IO UX
peanu3anuu

1.

©oONo AW

JIosAMBHOCTB U YAOBIETBOPEHHOCTD IIEPCOHAIIA OpraHu3alyy. JIOsSIIbHOCTh U BOBJIEYEHHOCTD
nepcoHana opranuzanuu. JIOSIbHOCTh IEPCOHANA U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aliu
Y pOBHM JIOATIBHOCTH U HEJOSAIBHOCTH NIEpCOHANA. XapaKTEePUCTUKH U TIOKA3aTEIN JIOSUIbHOCTH
IepcoHaa.

JuarHocTuka 1 MeToab! POPMUPOBAHUS JIOSITHHOCTH MTEPCOHATIA.

dopmMupoBaHHe J0AIBHOCTH EPCOHANA: POCCUICKAs U 3amaiHast IPaKTHKA.

dakTopsl, criocoOCTBYIOLIME (HOPMUPOBAHHIO JIOSIILHOCTH IIEPCOHAJIA B OpPraHU3aLIUH.
VYnpasieHue JosUIbHOCTBIO MIEPCOHAJIAa B OpraHu3aluu

Bnusinue ctuineit pykoBoACTBa Ha pOPMHUPOBAHUE JIOSAILHOCTH [IEPCOHATIA

JlosnbHOCTB NEepcoHaa Kak (pakTop cTaOuiIn3aluy OpraHu3aluu.

dopmupoBaHUE JOSITHBHOCTH MOJIOIBIX CIICIIHATTCTOB

10 dopMHUpoBaHUE MOJIENIN YIIPABJIEHMS JIOSUIBHOCTHIO IEPCOHAJIA COBPEMEHHOW OpraHu3aluu

OI1K-3.3

M cnonb3yeT 53KOHOMUYECKHUE,
COLIMOJIOTMYECKHE, TICUXOJIOTHYECKUE,
CHelMaIbHbIe YIIPaBICHYECKUE U
NIPYTUE METOJIBI IPOTHO3UPOBAHUS U
OLICHKU COL[MATIbHOM U SKOHOMUYECKON
PO PEKTUBHOCTU CTPATETHI U TIOJTUTHK
[0 YIPaBJIEHUIO MEPCOHATIOM

arwN

IIpumepHbIe TeMbI pedepaToB
1.

BnusiHue oprann3zanioHHON KyJIbTypbl Ha (GOPMHPOBAHHUE JIOSUIBHOCTH COTPYIHUKOB.
TexHonorust pa3BUTHA U NOAEPHKAHUS JIOSUIBHOCTH NEPCOHAja OpraHu3aluu

Pa3paboTka u cocTaBiieHH€ IIAHOB 110 U3Y4YEHUIO U NTOBBILICHUIO JIOSUIBHOCTH.

Onenka 3¢ (HeKTUBHOCTH MEPOTIPUSATUH TIO YIIPABICHUIO JIOSIIBHOCTHIO

ConuanbHas 3¢ ()EeKTUBHOCTb MEPONPUITUNA 1O POPMHUPOBAHUIO U MOAECPKAHUIO JIOSUIBHOCTH
nepcoHasia

OxoHomuueckas 3pPEeKTUBHOCTh MEPOIIPUATHIA 110 POPMUPOBAHUIO U TOJACPKAHUIO
JIOSTIBHOCTH [IEPCOHAIA

(DeHOMEH OpraHn3allMOHHON KYJIBTYPbI

TpyxoBoe 3a

KOHOJATEJbCTBO

OIIK-3.1

3HAET TEOPETUUYECKHUE,
METOA0JIOTUUECKHUE U MPABOBHIE
OCHOBBI Pa3pabO0TKHU U peaTnu3aiuu
CTpaTeruii, MOJIUTUK U TEXHOJIIOTHI B
00J1acTH yNpaBJIeHHs YeI0BEYECKUMU
[pecypcaMy B JUHAMHYHOM Cpeie

No ok w

[lepeyeHb BONPOCOB K IK3aMEHY
1.

Posnb ¥ 3HaYeHHEe MPaBOBOTO PEryJIMPOBAaHUS TPYAOBBIX OTHOIIEHUN B YIPABICHUN
YeJIOBEYECKMMH pecypcaMu OpraHu3alliu.

[Topsinok 3akiroueHus Tpy0Boro Jorosopa. [leperoBopsl ¢ paboTHUKOM O 3aKJIFOUEHUN
TPYAOBOTO JOrOBOpa Ha CTa UM 11000pa nepcoHaa

3amuTa NpaB ¥ HTHTEPECOB CTOPOH MPU 3aKJIIOUYEHUH TPYJOBOIO JOTrOBOpA.

CopepxaHue TpyJOBOrO JOr0BOpa.

OO0s3aTenbHbIC CBEACHHUS, YKa3bIBa€MbIE B TPYI0BOM JIOTOBOPE.

OO6s3aTenbHbIE YCIOBUS TPYIOBOIO JOIOBOPA.

JlononHuTenbHBIE YCIOBHS TPYIOBOTO JOTOBOPA.
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8. Tlopsaok ycTpaHeHHs HapyIIEHUH, JOMYIIEHHBIX B COACP)KaHUHU TPYIOBOTO JIOTOBOPA MIPU €TO
3aKJIFOYCHUH.

9. Tlopsaok 3aKiIIOYEHUsI CPOYHOIO TPYIOBOIO 10r0OBOpA.

10. ITopsnok 3akiaro4eHus: TPYAOBOrO JOIOBOPa O paboTe MO COBMECTUTEINIBCTRY.

11. OcobeHHOCTH BKIIIOYEHUS B TPYAOBOM JOTOBOP yCIOBHS O HEpa3INIallleHUH KOMMEPUYECKON

TalHBbI.

3akperuieHue B TPYI0BOM JOr0OBOpe 00s13aHHOCTH PabOTHUKA OTPabOTaTh MOCie 00ydeHUs

YCTAHOBJICHHBIN CPOK, €CITH 00Y4YEeHHUE MMPOBOAMIIOCH 32 CUET CPEICTB paboTOAATES.

OTtnmune nepeBo/ia OT U3MEHEHUS YCIIOBHM TPYAOBOTO JJOTOBOPA M ITEPEMEIICHUSI.

Bunbl BHYTpEHHUX IIEPEBOIOB.

[Topsimox opopmieHHs BHYTPEHHETO IMMOCTOSTHHOTO TIEPEBO/IA.

3axmtouenue CornamieHus 00 H3MEHEHNH OIPEAEICHHBIX CTOPOHAMH YCIIOBUN TPYAOBOTO

JI0TOBOpA

[Tponerypa n3MeHeHUs ONpeeTICHHBIX CTOPOHAMH YCIIOBUN TPYIOBOTO JIOTOBOPA IO

NPUYMHAM, CBSI3aHHBIM C U3MEHEHNEM OPraHM3allMOHHbBIX MJIM TEXHOJIOTUYECKUX YCIOBHM

Tpyaa.

Bupl BpeMeHHBIX BHYTPEHHUX MTEPEBOJIOB.

[Tpouenypa oopmiieHUsT BpEMEHHBIX MEPEBOIOB C coryiacus padoTHuka. CornameHus o

BPEMEHHOM TIepeBO/IE Ha APYTYyI0 paboTy.

[Topsinok oopmienus nepeBojia paboTHUKA Ha IPYTYIO pabOTy B COOTBETCTBHUHM C

MEIUITTHCKUM 3aKJIFOUCHHEM.

12.
13.
14.
15.
16.
17.
18.
19.

20.

OI1K-3.2

IAHAJIU3UPYET U CTPYKTYPUPYET
YCIICHIHBIC KOPITOPATUBHBIC ITPAKTUKH
0 BOIPOCAM CTPATErHuecKoro u
OIIEpaTUBHOTIO YIIPABICHUSA
MEpCOHAJIOM OpraHU3allK, CTPaTeruu
1 IIOJIMTHUKU YITPABJIICHHUA
YEJIOBEYECKHMHU PECYPCaMH C IIEITbI0
pa3paboTKK MEPONPUITUN IO UX
peann3anuu

3agaua 1.

B OO0 «TekcTuib» Ha OCHOBaHUU Pa3pelIeHH Ha IPUBJIEYEHHE HHOCTPAHHOU pabouei Cuibl,
TPYAOBYIO JESTEIHHOCTh OCYIIECTBISIIOT 5 MHOCTPAHHBIX PAOOTHUKOB — rpaxaaHe TaJKUKUCTaHa,
Y30ekucrana, Ykpaunbl. Beero B opranu3zanuu 23 pabotHuka. OCHOBHBIM BUAOM AestensHocTd OO0
«TeKCTUIIb)» ABIIAETCS NOLIUB TEKCTUIIBHBIX U3/IEIHH.

[ [py npoBeieHNN IPOBEPKU YCTAHOBIIEHO:

1. 3apaboTHas 1uiaTa BelIIaunBaeTcs Huxke yctaHoieHHoro MPOT.

2. B opranmzanuu ¢ 01 mapta 2017 r. BBeieH cokpallleHHbIH pabounii eHb (cMeHa). PaGoTHUKY He
YBEIOMJICHBI HaJJIeXKAIIM 00pa3oM O BBOJIE PeKMMa COKPALIIEHHOTo pabouero Hs (CMEHBI) 3a JBa
Mecsi1a, KpoMe TOTO, PEKHUM HETIOTHOTO pabodero THs (CMEHBI) IeWCTBOBA 00JIee IIECTH MECSIIEB.
3. 3apaboTHas nara BceM paOOTHHKaM BBIIIAYMBAETCS OJUH pa3 B MECHL.

Kakue Mepbl MOXKET IPUHATH HHCIIEKIUS Tpyaa?

3agaua 2.
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Ha cobpanun paGOTHHUKOB OpraHM3aluH, IPOBOAMBIIEMCS 10 MHULIMATHBE MpopKoMa 1exa, Obum
BBIIBUHYTHI TpeOOBaHUS K pab0OTOAATENIO O BBIIUIATE 33JJ0JDKEHHOCTH 110 3apabOTHOM IuIaTe,
COKpAILIEHUH YIIPABICHYECKOT0 IIEpCOHaa, 00ECIIEYEHNH CTICLOICK 01 PAOOTHUKOB rOPsIYMX LIEX0B
1 YBETMUEHUU UM 3apaboTHOM 1uiatel. [IpeacTaBisiTh CBOM HHTEPECHI B IEPETOBOPAX C
[paboToaaTesieM cOOpaHue MOPYUUIIO CIIEHMATIBHO 00PAa30BAHHOMY CTa4€UHOMY KOMUTETY. OTHAaKO
MpodKOM MPOJOIIKAI pa3pelIeHre Criopa OT UMEHU paOOTHUKOB TOPSYUX 1eX0B. JJupekTop
OpTraHU3alUH OTKA3AJICS BECTH NEPErOBOPHI M CO CTAYEYHBIM KOMUTETOM, U C Mpokomom. CBoiA
0TKa3 OH MOTHUBUPOBAJ TE€M, YTO B COCTaB CTauKoMa ObUIH M30paHbl TPU aKTUBHCTA — YICHOB
HE3aBUCHMOTO PO coro3a, He ABIAIOMUMICS PA0OTHUKAMH JTAHHOH OpraHu3anny, a IpopKoM mexa
HE BIIPaBe BECTU MEPETOBOPHI C pabOTOAaTENEM, TOCKOIBKY B OPraHU3AIMH CYIIECTBYET
podcoro3HbIi KoMUTET. Yepes Tpu Henenu 1nocie npoBeaeHus coopanus 64 pabotHuka nexa Ne7
0TKa3aJIiCh MPUCTYIMUTH K paboTe, 3asBUB MPUOBIBIIEMY JUPEKTOPY 3aBOJA, YTO OHU HE OyAyT
BBITTOJIHATE TPYAOBBIE 00S3aHHOCTH /IO T€X IOp, MOKa UM He OyeT moramieHa 3a/10JDKeHHOCTD 10
3apaboTHOI Tate. PaboTta npeanpustus Oblia mapain30BaHa CPOKOM Ha TpH Henenu. Jlupektop
00paTuICs B CyJl C ICKOM O TIpU3HAaHUU 3a0acTOBKHU He3akoHHOU. Kakoe pemenue, Ha Bar B3rsg,
Mo keH NpuHATH cya? Kakue nelicTBUs JOMHKHBI MPEANPUHSATH CYyOBEKThI KOJIEKTUBHOTO TPYAOBOTO
Criopa JIJIsl €ro pa3perieHus?

3agauya 3.

JleBsiTKIHA paboTana HaYaIbHUKOM SKOHOMHUYECKOTO OT/Iea B aKIIMOHEPHOM 0011ecTBe «3aBOJ]
bKeNIe300€TOHHBIX KOHCTPYKIHif». Ha 001ecTBeHHBIX HaYallaX OHA UCTIONHSIA 00S3aHHOCTH
Mpeceaarens peBU3HOHHON KoMHccuU TPo(dcoro3HOro KomuTeTa npeanpusatus. Kakoa nporeaypa
[PACTOPIKEHUS TPYIOBOTO J0T0BOpa ¢ JleBaTkuHO#? M3MeHHuTC s i Tipolieiypa, eciiu OHa Obliia
npejcenaTeaeM peBU3HOHHOW KOMHUCCHY 1IeXa MOJATOpa Iojia Ha3ad; ABJsSeTcs npeceaareneM
rexkoma? Kakue 0coOCHHOCTH TIPHUCYIIH MOPSIKY 3aIIUTH HAPYIIEHHBIX TPYIOBBIX TIPaB

PO COI03HBIX AKTUBUCTORB?

OI1K-3.3

M cnonbs3yeT 53KOHOMUYECKHUE,
COIIMOJIOTUYECKHE, IICUXOJIOTHYECKUE,
CrielMaIbHbIe YIIPaBICHYECKUE U
NIPYTUE METOJIBI IPOTHO3UPOBAHUS U
OLIEHKU COLMAJIbHOM U SKOHOMUYECKOU
PO PEKTUBHOCTH CTPATETHI M TTOJTUTHK
[0 YIPaBJIEHUIO MEPCOHATIOM

Bamanmue 1.

CocTaBiieHne 00s3aTeNbHBIX AJI UCTIONHEHHS paboToAaTeNeM MpeANucaHuil MHCTIEKITNHN Tpyaa 00
YCTpaHESHUH HAPYIICHUH TPYIOBOTO 3aKOHOIATEIILCTRA.

3aganue 2.

CocTaBbTe cxeMy «[ apaHTHH, yCTaHOBJICHHBIC 3aKOHOIATEILCTBOM JIJIsl pA0OTHHUKOB, YYaCTBYIOIINX B
3a0aCTOBKEY.

3aganme 3.

CocTaBbTe MPOEKTHI (PparMEeHTOB KOJUIEKTUBHOTO JOTOBOPA, MPABUJI BHYTPEHHETO TPYJOBOTO

pacriopsiika MO0 MHOTO JIOKAIBHOIO0 HOPMATHUBHOTO aKTa
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dopMHUpOBaHHE KAIPOBO MOJUTHKHU U IJIAHUPOBAHNE NEPCOHAJIA OPraHU3AIUN
OI1K-3.1 3HAET TEOPETUUYECKHUE, Ilepeuens meopemuueckux 60nNPOCO8 K IKIAMEHY:
METOA0JOTUYECKHUE U MPABOBbIE 1. OpranuzanuoHHas KyJbTypa Kak (pakTop TpyI0oBOM aganTaluu
OCHOBBI pa3pabO0TKU U peaau3aiuu 2. CyIrHOCTh ¥ OCHOBHBIC 33/1a4H JISJIOBOM OLIEHKH MEPCOHAIA
CTpaTerui, NOJUTUK U TEXHOJIIOTUI B 3. Tloka3zaTenu OLIEHKH MEepcoHaa
00J1aCTH yIIPABICHUS YEIOBEUSCKUMU 4. Oco0eHHOCTH OIEHKH pa0OTHUKOB U PYKOBOIUTENICH
[pecypcaMu B ITMHAMUYHOU Cpejie 5. ArtrecTanus Kak 4acTb WM BHUJ JEJIOBOM OIIEHKHU MepcoHala
6. Kareropuu aTTecTyeMbIX B OCHOBHBIC 3314l aTTECTAI[UU TIEPCOHATIA
7. TexHonmorusi 1 METO/BI ATTECTAIIUU TIEPCOHATIA
8. MotTuBamus TpyI0BOM NeATSIHHOCTH: BUabl 1 cTaguu
9. MoTuBupoBaHUE TPYIOBOIl 1EATEIHLHOCTH
Bo3narpaxaenue 1 BO3HArpaxaroliee yupaBiIeHNE
OI1K-3.2 AHaIM3UPYET U CTPYKTYPUPYET IIpumepnble npakmuuecKkue 3a0aHus 01 IK3amenda

YCIICHIHBIC KOPITOPATUBHBIC ITPAKTUKH
10 BOIPOCAM CTPATErHuecKoro u
OIIEpaTUBHOTO YIIPAaBICHU
MEepCOHAJIOM OpraHu3ally, CTpaTeruu
M ITOJIMTHUKU YITPABJICHUA
YeJIOBEYECKHMHU PECYPCaMH C LIEIIbI0
pa3zpaboTKK MEPONPUITUN TTO UX
peanu3aum

IIpakTnueckoe 3aganue 2.1

MeTtoanyeckne yKa3aHHUA M0 BBINOJIHEHHIO:

Br160p kaapoBoil MOJUTHKK OCHOBBIBAETCS HA OMNPENENIEHHBIX pacuerax. VX Ha3HaueHue
BBIIBUTH, C OJHOM CTOPOHBI, BO3MOKHBIE U3JIEPKKH, CBS3aHHBIE C €€ IPOBEACHHUEM, a C APYrou

MMOJIYYHUTh PE3YJbTAaTbl IPEKAC BCCTO OJSKOHOMHYECKOIO XapakTepa, KOTOPLIC, B CpPAaBHCHHU C
COLTMAJIbHBIM 3(1)(1)CKTOM, Ooiee noagar0TCsA KOJITMYCCTBCH HOM OIICHKEC.
PaCCMOTpI/IM MCTOAUYCCKUEC BOIIPOCHI MPOBCACHHA HCEKOTOPBIX pacdCTOB MNPHUMCHUTCIILHO K|

TAKMM BHJaM KaHpOBOﬁ IMOJINTUKHU, KaK OTKPbITAs U 3aKPbITasl.

Tema: Opuenmayus pyKo8oocmea npeonpusmusi Gupmvl HA GblOOP OMKPLIMOU KAOPOBOU
nonumuxu

OTKpBITON Ha3pIBaeTCs Takas KaJIpoBas TOJHMTHKA, KOTOpas OCHOBBIBAETCS Ha IIHPOKOM
MpUBJICUEHNH PAaOOTHUKOB CO CTOPOHBI JJISl 3allOJTHEHHS BAaKaHTHBIX pabOYMX MECT, MOSIBUBIIUXCS
NpU pacHIMpeHnHd Oo0beMa IPOW3BOJCTBA, BCIEACTBUE YBOJBHEHHS PAOOTHUKOB 110 MPHYUHAM
TeKy4uecTH (YBOJIbHEHHE IO COOCTBEHHOMY JKEJIaHUIO U 3a HapyIlIeHHE TPYAOBOM JUCIUIUINHEI).

B mpotuBoBec TakoMy MOAXOIY OpPHUEHTAIMS HA CTAOMIIM3AIMIO KOJUICKTHBA IMPEAIOJIaracT
MaKCHUMaJIbHOE COXpaHEHUE HAHATOW pabouell CHIIBI MyTeM CO3JaHHs YCIOBUH 1 3¢ (eKTUBHON
Pa0bOTBl KaXI0TO pPaOOTHWKA, TIOBBIIICHUS CTENEHU €ro YAOBIETBOPEHHOCTH palbOToW Ha
npeanpusTiy (GUpMe) U Kak ClIeACTBUE - MUHUMU3ALUIO TEKy4eCTH KaJpOB.

PaccMoTpuTe npuMepsl HCHOIb3YEMbIX aHAJTUTHYECKUX PACUETOB.
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IIpakTnueckoe 3aganue 2.2

Hcxonubie 1aHHLBIE.

B mpouecce ananuza GpakTHUECKOW TEKYy4ECTH (Ui STOTO HCIOJIb30BAHBI OTUYETHBIC AAHHBIC,
[pHKa3bl 00 YBOJIBHEHUH - 4YTOOBI ONPEAEIUTHh YHUCIO YBOJIEHHBIX 110 COOCTBEHHOMY >KEJIAaHHIO,
MaTepraibl pabOThl OOIIECTBEHHOW KOMHCCHHM TPH OT/AETE KaJpoB - IS BBISCHEHHS HCTUHHBIX
[PUYMH YBOJIBHEHMs), a TaKkKe IOTCHUUAIbHOM TeKkydecTd (A1 4ero ObLIO IPOBEACHO
COLIMOJIOTMYECKOE HCCIIE0BAHNE C OXBATOM BCEX paOOTHUKOB) MOJIYYEHbI CIIEYIOIINE JAHHBIE.

[IpynunHe! TEKyyecTn [TorenumanpHas dakTHueckas
TEeKYy4ecTb TEeKy4ecTb
l.HemonHoe  Wcmosib30BaHME — KBATM(UKAIIMOHHBIX 18 9

BO3MOXKHOCTEH pabOTHUKA, OTCYTCTBHE NEPCIEKTUB IS
JOJDKHOCTHOTO NPOJIBUYKEHUS

2. HeynoBineTBOpEeHHOCTH OIJIATON TpyAa 34 16
3. Pexum Tpysa He TmO3BOJIsSIET paboTaTh 10 19 3)
COBMECTHTEJIBCTBY, M10JIpadaThIBATh

Jlpyrue npuyuHsl 12 2
Hroro 83 32

CrpaBka: cpeHssl CIUCOYHAst YUCICHHOCTh BceX pabOTHUKOB - 340 yer.

3ananue.

Paccuurars:

1.KoaddunmenTsl, xapakTepu3yronue BEIMUYUHY MOTEHIIUATFHON U (aKTHUECKOW TEKYy4YEeCTH
MIPUMEHHUTEIHHO K OOIIEH YMCICHHOCTH YBOJIMBIIMXCS (MKENAIOMIUX YBOJIHUTHCA), a TAKXKe MO KaXI0U
13 IPUYMH B OTJEIBHOCTH.

PacueTs! peicTaBUTh B BUJIE CIEAYIOIIEH TaOINIIBL:

[TpuauHb Kt Kot Kn
TEKY4eCTH
1.
2.
3.
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4.
UTOTO
2. BpIABUTBH, KaKH€ NPUYMHBI SBJSIIOTCA Haubosee 3HAuYMMBIMU (IJI1 KOTOpBIX Hauboiiee
peasbHO TepepacTaHre MOTECHINATBHON TeKy4eCTH B (PaKTUUECKYIO)
OI1K-3.3 Mcnosib3yeT SJKOHOMHYECKHUE, IIpumepHblii nepeuenv mem Kypcogoii pabomaol:
COLIMOJIOTMUYECKHE, TICUXOJIOTHYECKUE, 1. AwmepukaHckas rocyiapcTBeHHas KaJpoBasi MOJIUTHKA.
CrelaJIbHbIE YIPaBIE€HYECKUE U 2. SlmoHckasi rocyapCcTBEHHAs KapoBasi MOJIUTHKA.
NPYTH€ METOJbI TPOrHO3UPOBAHUS U 3. Hemenxas rocynapctBeHHas KaJipoBasi OJIUTHKA.
OLICHKH COLIMAJIbHOM U 3koHOMMuecKoll| 4. Kwuralickas rocynapcTBeHHas KaJpoBasi IOJIUTHKA.
(G GEKTUBHOCTH CTPATETUii U MOJUTHK 5. AHainu3 opraHu3alMoHHON KYJIbTYPbl KOPIOPALIUH.
10 YIPaBJICHUIO [IEPCOHATIOM 6. TenmeHIMM OPraHU3AUOHHON KYJIBTYPHI Ha IPEANPUITHH.
7. BnusHMe TOCYZapCTBEHHOM KaJpoBOM TOJUTUKM Ha OPraHU3allMOHHYIO KYJIbTYpY|
OpraHM3aIHHu.
CucremMa BHYTPEeHHEr0 KOHTPOJIsl YIIPaBJICHHUS IEPCOHAJIOM
OIIK-3.1  [3Haer TeopeTHUECKHE, [IpuMepHBbIE TECTOBBIC 3aJaHUA:
METO]I0JIOTUYECKUE U TTPAaBOBBIE 1. BoibepuTe 371€MEHTBI CUCTEMbI BHYTPEHHETO KOHTPOJIS:
OCHOBBI pa3pabOTKH U pean3aluu — KOHTpOJIbHAS cpena
CTpaTeruii, NOJIUTHK U TEXHOJIIOTUI B —  KOHTPOJIBHBIN TECT
00J1IaCTH yIpaBJIEHUS YEI0BEYECKUMU — KOHTpOJb pUCKa
[pecypcamu B TMHAMUYHOMN cpefie — OIIEHKA PUCKOB
2 OrtBerbTe Ha BOHpoc: BepHO/HeBepHO? CuctemMa BHYTPEHHErOo KOHTpOJISi — IPOIIEcC,

OpraHM30BaHHBIA U OCYIIECTBISIEMBIN MPEACTABUTEISIMU COOCTBEHHUKA, PYKOBOJCTBOM, a TaKXKe
TPYTMMH COTPYIHUKAMH ayIUPyEMOTO JIMIIA, JJI TOTO YTOOBI 00E€CTIEYUTh IOCTATOUHYIO YBEPEHHOCTD
B JIOCTIDKCHUU IIeNiell ¢ TOYKM 3pEHHs] HAJSKHOCTH (DMHAHCOBOW (OyXralTepckoii) OTYETHOCTH,
PO (PEKTUBHOCTH U PE3yIbTATUBHOCTH XO3SHUCTBEHHBIX OINEpPAllUid M COOTBETCTBUS JIESITEIBHOCTH
QyIUPYEMOTro JIIa HOPMAaTUBHBIM ITPAaBOBBIM AKTaM.

3 OtBeTbTe Ha BOmpoc: BepHO/HeBepHO? KOHTpoONbHAS cpema — 3TO cpena Ml CO3/MaHusl KOHTPOJIS,
MHULIMUpYEeMasi pyKOBOJICTBOM OpraHu3aluu
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OI1K-3.2 AHaIM3UPYET U CTPYKTYPUPYET [IprMepHbIe NPAKTHYECKHE 3aJaHUA:
yCIIeIIHbIe KOopriopaTuBHbIe npakTuku (1. [locTpoiite CTpyKTypy yIpaBieHHsS YEJIIOBEYECKHMMH pecypcaMM, BKIIOYAIONIYyI0 B ce0s
10 BOIIPOCAM CTPATErnYECKOro U [0pa3/iesIeHUs 110 Pa3BUTHIO NiepcoHana. KpaTko onumure AesTenbHOCTb TaHHbBIX MOAPa3eICHU.
OMEePaTUBHOTO YIIPaBICHUS 2. [IpuBeauTe nepeueHb BO3MOXKHBIX ommMO0K HR-Cityk0bI B yIipaBieHUH aganTanueid 1 OpraHu3alim
[EepPCOHANIOM OpPraHU3allH, CTPATEruy |[00y4YeHHs aJanTUPYOIMUXCs coTpyaHuKoB. Konanus «Berep u 3Be3qa» sABiIsETCS JIUAEPOM Ha PhIHKE
Y TIOJIUTUKY YIIPABIICHUS [POJIaXK FOBEIMPHBIX M3/ENIHI, aKTUBHO PA3BUBACTCS U TOIOJHICTCS HOBBIMH cOTpyaHuKamMu. K
YEeIOBEYECKHUMH PECYpPCaMHU C LIETbI0  [COXKAIEHUIO, B KOMIIAHUHU €CTh TeKY4YeCTh KaJpOB M IMOCTOSHHO BO3HUKAET HEOOXOAMMOCTh BBEJICHUS
pa3paboOTKU MEPONIPHSIITHI IO UX B JIOJDKHOCTh HOBBIX COTPYAHHUKOB. YYHUTBIBas 3TO, WIECHBI COBETa JUPEKTOPOB IOCOBEIIAIUCH U
[peanu3anuu PEIINIIN MTOCTaBUTh Iepell clyk00i mo paboTe ¢ mepcoHaoM 3anady 1o (OPMHUPOBAHHIO MPOEKTA
«BBeneHue B JOHKHOCTH yepe3 o0yueHue». Llenb mpoekra, o MHEHUIO PYKOBOJCTBA, 3aKJII0Yallach B
MOBBIIICHUH 3(()EKTUBHOCTH HOBBIX COTPYAHHKOB B Mepuoj aaantauuud. OJHAKO MPOEKT YCIEIIHO
npoBamwica. COTpyIHUKH BceMY 00ydYaluCh U Yepe3 HEKOTOPOE BPEMs YBOJIbHSINCH.
OI1K-3.3 Mcnosb3yeT SKOHOMHYECKHUE, IIpuMepHbIe IPaAKTHYECKHE 3aJaHUS:

COLIMOJIOTMYECKUE, TICUXO0JIOTHYECKUE,
CreluaIbHbIe YIIPaBICHYECKUE U
NIPYTUE METOJIBI IPOTHO3UPOBAHUS U
OLICHKU COI[MATIbHOM U SKOHOMUYECKON
P PEKTUBHOCTU CTPATETHI U MTOJTUTHK
[0 YIPaBJIEHUIO MEPCOHATIOM

1. U3yuurte onucanue opraHu3anuu u

1) BeIsIBUTE MPOOIIEMHBIE OOJIACTH B YIIPaBIEHUH ITEPCOHATIOM;

2) IpeacTaBbTe, YTO BAC MPUHSIIM Ha pabOTy B 3Ty OPraHU3AlHMIO B JOHKHOCTH PYKOBOJUTENSI BHOBb
co3/1aBaeMoOi CiykObl mepcoHana. Pa3paboraiiTe OpraHM3allMOHHYIO U JIOJDKHOCTHYIO CTPYKTYPY
CJIy’KOBI NEpPCOHANA, pacHpeAeanuTe QYHKIUU MEKIY cOTpyaHHKamH. OIpenesnTe nepBoodYepeHbIe
Mepbl, KOTOpbIE CNyk0a IepcoHalla JOJDKHA peau30oBaTh B KPAaTKOCPOYHOM M CpEeIHECPOYHOU
[EePCTIEKTUBE JIJIsl U3MEHEHUS CUTYallUH.

Opraamzanus OAO «Cubupckuii cama» — TOPrOBO-TIPOU3BOJCTBEHHOE OOBEAMHEHUE TIO MPOJAKE U
[PEMOHTY CaJ0BO-OTOPOJTHON TEXHUKH U WHBEHTaps. Mara3suHbl U peMOHTHBIE MacTepCKUe padoTaroT B
Hoocubupcke u 10 ropogax obmactu. Cpok paboThl Ha pOCCUHCKOM pbIHKE — 12 jeT. YncieHHOCTh
nepcoHaia — okoio 350 denoBek. 3a BpeMsl CYIIECTBOBAaHUS KOMITAHHMS JOCTHUIJIA XOPOIIHUX
q)HHaHCOBO-aKOHOMI/IquKI/IX oKa3aTejied 1o YPOBHIO HpI/I6I)I.]'H)HOCTI/I M B HACTOAIIEC BpEMs 3aHUMACT
YCTOWYHMBOE TOJIOKEHHE B CBOEM CErMEHTEe pblHKa. KommaHwsi mpoaoipKaeT pacTH, IIaHUPYeTCs
OTKPBITHE COOCTBEHHOTO MPOM3BOJICTBA, CPOPMUPOBAHA TUJIEPCKasi CETh, INIAHUPYETCS PACIIUPEHUE
KaHaJoB cOBITA. J[MPEKTOp — XapU3MaTUYHBIN JIUJEP, PEIICHUS] TPUHUMAET OBICTPO M, KaK MPaBHIIO,
eIUHONMNYHO. Pemienus oOCyknaTh He MPUBBIK, CUUTAECT, YTO OCTAJILHBIM OHHM M TaK JOJKHBI OBIThH
MOHATHBL. MIMeeT ueTkoe MpeaCTaBIeHUE O CTPATETUH KOMIIAaHUH, HO HE COOOIIAaeT 0 Heil paboTHHKaM,
M03TOMY Jaxke Omkaiiliee OKpY)KeHHE CMYTHO IMIpPEACTaBiIseT cebe NEepCleKTUBBl Pa3BUTHSL.
/TUpeKTOpy 4acTO HE XBAaTaeT BPEMEHHU HA PELICHUE TEKYIIUX BOIPOCOB, YTO IIPUBOJUT K XaOTHYHOMY]

ynpapneHuto. CrenuanucTel HHU30BOTO 3BEHA JOBOJBHO KBAIM(HUIMPOBAHBI, HO T'PaMOTHBIX
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MEHE)KEpOB HEMHOIr0, MO03TOMY OHM 4YacTO paboTaloT Kak CIELHUAJIUCThI, IyCKas OpIraHU3alluIo
paboThI moApaseneHuii Ha caMoTeK. YacTo y HUX MPOCTO HEe XBaTaeT BPEMEHH, YTOOBI 3aHUMATHCS]
COOCTBEHHO YIIPABJICHHEM, T.K. OHU IIOCTOSIHHO BBINOJIHAIOT HECBOWCTBEHHbIE MM (QYHKLHUU U
[OpyYEHUsl AUPEKTOpa. ['paHULIBI OTBETCTBEHHOCTH PYKOBOJMUTENEH NOAPA3AEICHUN pa3zesieHbl
HEYeTKO, OBIBAET, YTO OJIHO M TO K€ 3aJlaHHe JJaeTCs Cpa3y ABYM IOJPA3/IEICHUSAM, XOTSI OHU PELIatoT]
pa3ianuHble 3aJa4d. MHOTHE MEHEKEphI CAETIaId Kapbepy B KOMIIAHUU U padOTal0T MPAKTUYECKHU CO
THs1 ocHOBaHUA. B 1enoM atmocdepa B KoJUIEKTHBE A00po’kenaTelibHas M TBOpueckas. Jupekrop
3apakaeT BCEX CBOMM SHTYy3Ma3MoM. IIpomoBemyeTcst cTuiIb OTKPBITHIX JBEpPEH, K PYKOBOJIUTEIIO
MOJKET 3aliTH «IOrOBOPUTHY» JHOOO0H CcOTpyAHHMK. YacTo HIeu pSIOBBIX COTPYIHUKOB aKTHUBHO
[OJAEPKUBAIOTCS U peanu3yroTcs. OJHAKO HEpEeIKO BHEIPEHUE KaKOH-IIMOO uAeH TOPMO3UTCS Ha)
YPOBHE PYKOBOJAWTENIEH CpEJHEero 3BeHa, T.K. OHM HE IOHMMAIOT ee cMmbiciia. HekoTopele 30HB]
HAITPSXKCHUA Ha6JHOI[aIOTC$[ OTHOCUTCJIbHO OLCHKH TpyAda W IMPHHIOHWIIOB OIIATHI. B xommanun
[PAaKTUYeCKM He ObIBaeT mpeMuil, Toibko owiaabl. O BeIMYMHE OKIJIAJOB PYKOBOJAUTEINb
ToroBapuBaeTcs mpH npueme Ha padoty. Kakux-nmibo cucreMaTnyeckux mepecMOTPOB 3apIijiaThl HET.
3apriaTy MOTYT MOBBICUTH, €CIM TpeOoBaTh. TekydecTh HeOOIbIIas, HO KaJpbl MOCTOSHHO HYKHBI,
T.K. KOMIIaHWs pacTeT. PykoBoauTenu noapasesieHuil caMu 3aHUMAIOTCs I000POM IepCoHaa, T.K.
OTIEN KaJpoB 3aHUMAETCS TOJIBKO KaJpoBbIM ydeToM. Kpome TOro, pykoBOIUTENb NPUHUMAET
AQKTHBHOE Yy4YacTHE B MOA00pE, BCTpeyasch ¢ KaHAWJAATaMH Ha BCE JOHKHOCTH. B kxommanuu He
PUHATO 0OPMIIATH PETVIAMEHTHUPYIOLIME, HOPMATUBHbIE M paclopsIuTeNbHble JOKYMEeHThl. Kpome
[IPUKA30B O IIPUEME U YBOJBHEHUH, PYTUX PaCHOPAIUTEIbHBIX JTOKYMEHTOB He cocraBisiercs. Her
[Toso>keHn O MOAPA3AEICHUSX, NOJKHOCTHBIX MHCTpYKUMM, llonokeHuit o cucreme MOTHBALuH,
nonbopa u ap. Bee Bonpocs! pemtatorcst B pabouem nopsiake. Cpoku (€ciau OHH CTaBSTCS) PETYNISIPHO
HapymatoTcs. Bece 370 cHmkaer 3(pQeKTHUBHOCTD AEATENHHOCTH KOMIIAHMU U MOKET IMPHUBECTH K

HE0CTaTOYHOW KOHKYPEHTOCTIOCOOHOCTH.

OIIK-4- Cnoco0eH NpoeKTHPOBATh OPraHU3alMOHHbIE W3MEHEHUsl, PYKOBOIMTh NMPOEKTHOH U NMPOLECCHON 1eATeJbHOCTbIO M MOJApa3ieeHneM
OpraHu3anuu;

YnpaBJjieHYeCKHI aHAIU3 U Y4YeT IepPCoHaJIa

OIlK-4.1

3HAET U MPUMEHSIET COBPEMEHHbIE
METOAbI U I/IHCTPYMGHTBI
HpOGKTI/IpOBaHI/ISI OpFaHI/ISaI_II/IOHHI:IX
M3MCHCHUH

TecroBble 3a1aHUA

1.ennoctu, onpezaenstonue OCHOBHbIE LeNH (PYHKIMOHUPOBAHUS OPTaHU3aLUN
— A) KpaTKOCpOYHbIE TIaHbI
— b) 6a3ucHbIe MpUHIHTIBI
— B) crparernueckue 3anauu

I') oneparuBHBIC MJIAHBI

2.9} dexTrBHOE HCIONB30BAaHUE KaJIPOBOro MOTEHIMANA B LEIIX YCHEIIHOW peayu3ali CTPaTeruu
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[IPEIITPUSTHSI
— A) coBmenieHue npodeccuii
— b) ynpaBnenue

B) kanpoBas monutuka
— I') ynpaBnenue nepcoHaiom
3.MeHnemkepy 1o nepcoHany He0OX0IMMO 3HATh
— A) cucrema ynpaBieHUs TPYIOBBIMU pecypcaMu
— b) nopsinok opranuzanuu kagpoBoil paboThl
— B) meToasr 00yueHus kaipos
— I') Bce oTBETHI BEpHBI
4.ColnabHO-IICUX0JIOTUYECKUE METO/Ibl YIIPABJICHUS BKIIOUYAIOT B ce0sI
— A) opraHu3anMOHHOE perjiaMeHTHPOBaHUE
— b) HOpMupoOBaHue
— B) sxoHOMHYECKOE CTUMYIUPOBAHUE
— I') BepHOrO OTBETa HET
5.Menemxep 1o nepconany padboraer
— A) caMOCTOATENIBHO
— b) nox HavanoM KaJIpoBOro KOHCYJIbTaHTA
— B) nox Hauanom o611ero pyKoBOAUTEINS OpraHU3alluu
— I') Bce oTBeTHI BepHBI
6.5InOHCKNI MOAXO/ K YIIPABJICHUIO IIEPCOHAIA UIMEET B OCHOBE CBOEH OpraHu3aluu
— A) rapMoHuto
— b) apdexruBHOCTH
— B) meton Haiima 1o 1e710BbIM KadecTBam
— I') popmanbHbIe OTHOIIEHUS
7. AMEpUKaHCKUH MTOAXO/I K YIIPABICHUIO MEPCOHAIOM XapaKTEPU3YETCA OIUIATOM Tpyaa
— A) B 3aBUCHUMOCTH OT pe3yjbTara
— b) cnenpHoit
— B) B 3aBHCHMOCTH OT cTa)xa
I') moBpemenHoO#
8.Cucrema ypaBieHUs IEPCOHAIIOM 3TO
— A) pa3BUTHE U IOATOTOBKA I€pCOHAIA
— b) npouecc ucnonb3zoBaHus pecypcoB ISl JOCTHKEHUSI OpraHU3allMOHHBIX 1IeJIen

— B) ananu3 u perynupoBaHue OTHONIEHHH PYKOBOACTBA U MOTYMHEHHBIX
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— I') KoHKpeTHas mporpamMma peaau3alil CTpaTerHMyecKUX Iellell opraHu3anuu, KOTopas
3aTparuBaeT BCEX COTPYIHUKOB
0.IToncucrema yciioBUid Tpyia BKITIOYAET B ceOs
— A) opranuzauus npoJaxu MpoyKTOB MUTAHUS
— b) nporaoszupoBanue TeKy4ecTH KaJpoB
— B) pemenue npaBoBbIX BOIPOCOB TPYAOBBIX OTHOLIEHHM
I') oxpaHy okpy»Kato1ei cpeabl
10.Mopenb cucTeMbl yIpaBlIeHUsI IEPCOHATIOM BKJIIOYAET
— A) npou3BOJICTBEHHOE MTOBEICHUE ITEPCOHATIA
b) 0CHOBHOI KOHTUHI€HT TPYAOBBIX PECYPCOB
— B) nacenenue, obnanatomiee crocoOHOCTBIO K TPYIY
— I') BepHoro orsera Her
11.TpynoBsie pecypchl Kak SKOHOMUYECKasi KATETOPHsI 3TO
— A) HacelneHHe B TPYJOCHOCOOHOM BO3pacTe, KaK 3aHATOE, TaK U HE 3aHATOE B OOIIECTBEHHOM
IIPOU3BOJICTBE
— b) nacenenue, obnanatoniee GU3NUECKUMH U HHTEIJIEKTYaIbHBIMUA CIIOCOOHOCTSAMU K TPYAY
— B) Hacenenue, paboratoniee B cepe co3gaHus MaTepuaIbHbIX Oar
I') Bce 0TBETHI BEPHBI
12. HOZ[CI/ICTeMa odopmieHus U y4éTa KaApoB BKIIIOYAET
— A) obecnieueHue 3aHATOCTU
b) nundopmarnmonHoe obecrneyeHrne KaapoBOro ynpapieHHs
— B) npodopuenramuio
— I') Bce oTBETHI BEpHBI
13.YpaBneHue nepcoHaaIoM MOKHO paccMaTpyBaTh B ABYX aCHEKTaxX
— A) 3pPeKTUBHOCTH IEATETBHOCTH U YUCIIO paOOTHUKOB
— b) addexkTuBHOCTS A€ATENBHOCTH U COOIIO/IEHUE TPeOOBAHUN NCUXO(MU3HOIOTHH TPyia
— B) addexTuBHOCTD A€ATENBHOCTH M TPOrHO3UPOBAHKUE OYAYIINX MTOTpEOHOCTEH
— T') uncno paGoTHUKOB U COOIIOIEHNE TPEOOBAHMI YKOHOMHH TPY/ia
14.lenernpoBaHue BIaCTH paCIpPOCTPAHEHO
— A) AMOHCKUY MOX0/1 K YIIPABICHHUIO NTEPCOHATIOM
b) poccuiickuii Noaxo/ yK yIpaBiIeHUIO IEPCOHAIOM
B) amepukanckuii moaxos
— I') BepHOro orera Het

15.Ha3oBuTe 3Tansl ¢ KOTOPHIX HAYUHAECTCS YIPABICHUE IEPCOHATIOM
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— A) npuBnedeHue U 0TOOp MepcoHasa
— b) mabop u otbop nepconana
— B) manupoBanue u HaboOp nepcoHana
— I') nnmaaupoBanme u 0T0Op epcoHal

OI1K-4.2 Biiageer Ha IpOJBUHYTOM YPOBHE TECT 2. ®opMupoBaHue KagpoBOro cOCTABA OPraHu3anumn

COBPEMEHHBIMH OOIIMMU 1
CrHeIHaTbHBIMI METOIAMHU U
TEXHOJIOTHUSIMU TTPOCKTHOU U
MPOLIECCHOM JESTENIbHOCTH B
YIIpaBJIE€HUU MOPA3AEICHUEM 110
YIIPABJICHHUIO TIEPCOHATIOM

l.AnmmapaT ympaBieHHsI COCTaBJISI€T IUTaH pabOTHI ¢ KaapaMu, HO HE MMEET CPEJCTB BIMSHUS Ha
KaJpOBYIO IOJUTHUKY
— A) npeBeHTUBHAas KaJapoBas MOJUTUKA
— b) peakTuBHas
— B) naccuBnas
— I') akTUBHas KaapoBas NOJIUTHUKA
2.Anmnapar ynpasjieHUS HE UMEET BbIPAXKECHHON IPOrpaMMbl JEHCTBUI B OTHOLIEHUU K IEPCOHANY U]
BCsl Ka/ipoBasi paboTa CBOAUTCS K JIMKBUIAIMM HETaTUBHBIX [TOCIIEICTBUIHI
— A) maccuBHas KaJipoBas MOJUTHKA
— b) peaktuBHas
— B) npeBentuBHas
I') akTuBHas
3.Anmapar ympaBlIeHHs HE HMMeEeT IUlaHa paboThl € KaJpaMu, HO PYKOBOJCTBO OCYIIECTBIISIET
KOHTPOJIb 32 COCTOSIHMEM M BBISBIISIET IPUYMHBI BOZHUKHOBEHUS KaJPOBBIX MPOOIeM
— A) maccuBHas KaJlpoBas MOJIUTHKA
— b) peaktuBHas
— B) npeBentuBHas
— I') akTuBHas
4.Opranuzaiys roToBa MpUHATH Ha PaboTy J000TO CIIEUATNCTa, COOTBETCTBYIOMIECH KBATH(UKAITUN
— A) pauunoHanbHas KaJpoBast MOJIUTHKA
— b) otkpeITas kaapoBas moiauTUka
— B) aktuBHas kazxpoBas MoJIUTHKA
— TI') Bce oTBeTHI BepHBI
5.HaOop KOHKpETHBIX MPaBUI O B3aUMOOTHOIIECHHSIX JIFOJIEH U OpraHu3aliu
— A) cucrema ynpaBieHUs IEPCOHAIOM
b) ynpaBnenue nepcoHaiom
— B) xagpoBas moauTHka
— I') kagposas cTparerus

6.Pa3paboTka nporeyp AMarHOCTUKH W MPOTHO3UPOBAHUS KaAPOBON CUTYaIUH
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— A) HOpMHpOBaHHE
— b) nporpammupoBanue
— B) perynupoBaHue nepcoHana
— I') MoHUTOpHUHT nepcoHaNa
7.CornacoBaHue NPUHIMIIOB M Leneld paboThl IepcoHana C MNPUHUMIAMHM U ILEIsIMH  paboThl
MPEINPUSATHS B LIEIIOM
— A) HOpMHpOBaHHE
— b) perynupoBanue
— B) mMoHuTOpUHT
— I') nporpammupoBanue
8.OmnpeneneHne cucTeMbl POLESYP U MEPONIPUATUN IO JOCTHKEHMIO Liesiel OpraHu3au
— A) HOpMHpOBaHue
— b) perynupoBanue
— B) nporpammupoBanue
— I') MoHUTOpHHT
9.0TKpBITas KpaTKOCPOUHAs KaJlpoBasl MOJIMTHKA JUHAMHYECKOT0 POCTa MpeANoIaraeT
— A) npoBesieHUE BHYTPHOPTaHU3ALMOHHBIX TPOrpaMM 00yueHUs IepcoHaa
— b) onucanue nonuTHKN OpraHu3anyu
— B) akTuBHOE IpUBJICUEHHE MTEPCOHATA
I') HeTpaauIOHHBIE CITOCOOBI HaiiMa repcoHana
10.O1kpbITast JoArOCpOYHast KapoBasi MOJUTHKA THHAMHUYECKOTO POCTA MPEIoiIaraet
— A) omnucaHue MOJUTUKU OpraHUu3aluu
— b) nmpoBesieHre BHYTpHOPraHU3aLIMOHHBIX MPOTrPaMM 00YUEHHUs IIepcoHaa
— B) akTuBHOE npuBIEYeHNE IEpCcOHAIA
') HeTpaauIIMOHHBIE CITIOCOOBI HaliMa MepcoHasa

OI1K-4.3

Hcnonb3yeT pacueTHO-aHATUTUYECKUE,
PKOHOMUYECKHE, COLIMOJIOTHUECKHUE,
TICUXOJOTHYECKIE, CIeaIbHBIE
YIIPABIECHYECKUE U IPYTUE METOBI
MPOTHO3UPOBAHUS U OIICHKHU

A (HEKTHBHOCTH MPOSKTUPOBAHUS
OpraHu3aly U OpraHU3alMOHHBIX
M3MEHEHHI

TECT 3. Ouenka Tpyna.
1. Ouenka Tpyzaa 3To
— A. BBIABJICHHE TPY/IOBOTO MOTEHIIMAa paOOTHUKA
— b. BeIsIBJIEHHE CTENEHU UCIIOJIB30BAHUS 3TOTO MOTEHIIMAJIA
— B. MepornpusaTs o onpeaeseHro COOTBETCTBUS KOJIMYECTBA U KauecTBa TPpyAa, TpeOOBaHUAM
TEXHOJIOTHH MPOU3BO/JICTBA.
— I'. Bce oTBETHI BEpHBI
2. 3ajaua J1e10BOM OLIEHKU PaOOTHUKA

— A.3akmrodaercs B ONMpECaACIICHUN COOTBCTCTBUIA pa6OTHI/IKa 3aHUMaeMou JOJDKHOCTH UJIN €TI0
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TOTOBHOCTH 3aHATH KOHKPETHYIO JOJLKHOCTh
— b. 3axnrouaercs B onpeleneHuH Mpolecca BKIIOUEHUS HOBBIX COTPYJHUKOB B OpraHU3alUIo,
IIPEII0JIararoIlero 3HaKOMCTBO ¢ HOPMaMH U IPaBUJIaMM, 3aKPEIJIEHHBIMU B KOPIIOPAaTUBHOU
KYJIBTYpE,
— B. 3axmouaercs B Ipeo10JI€HUH IPOU3BOICTBEHHBIX U MEXIIMYHOCTHBIX MPOoOIeM
— I'. BepHOro oTBETa HET
3. B 3aBUCUMOCTH OT LI€JIM OLIEHKH BO3MOXHBI JBa IOAXO0/A:
— A. pe3ynbTaTbl MOTYT OBITH COOOILIEHBI EMY JJMYHO JTUOO pe3ylbTaThl HE COOOIIAIOTCS, T.K. 3TO
MOJKET IEMOTUBUPOBATh COTPYJHUKA
— b. uadopmanus MoxxeT OBITh IEpeaHa B COOTBETCTBYIOIIYIO CIIY:KOY PEANPUsTH, KOTOpas B
cilydae JIMYHOI'O 3alpoca COTPYAHHMKA MOXKET MPEACTaBUTh €My Pe3yibTaThl IUOO pe3ynbTaThl
HE COOOIAIOTCS, T.K. 3TO MOXET JJIeMOTHBHPOBATH COTPYAHUKA
— B. pe3ynbTarhl OLIEHKH OIYOJIMKOBBIBAIOTCS
— I'. pe3ynbraThl MOTYT OBITH COOOLIEHBI EMY JTMYHO MO0 MH(POPMALIHs MOXKET ObITH IIepeaHa B
COOTBETCTBYIOILIYIO CIIY)KOy MpeAnpHsATHs, KOTOpas B Cllyyae JMYHOIO 3ampoca COTPYAHUKA
MOJKET IPEJICTaBUTh EMY PE3yIbTaThl
4. OneHka Tpyna paOOTHHKOB MO3BOJISIET BBITOJHUTH MOCTaBJIEHHBIE 33/1a4M TOJBKO B TOM cCiydae
ecsii OyZeT MPOBOJAUTHCS ¢ COOTIOCHUEM CIENYIOIUX TPeOOBaHUI:
A. 00BbEKTUBHOCTb — UCTIOJIb30BAHUE IOCTATOYHO MOJIHOM CUCTEMBI ITOKa3aTeei;
b. onepaTUBHOCTH — CBOEBPEMEHHOCTH M OBICTPOTA OLIEHKH, PETYJIIPHOCTD €€ MPOBEACHMUS;
B. rmacHocTh — O3HaKOMIIeHHE PaOOTHHUKOB C MOPAJKOM U METOAMKON OLIEHKH, JIOBEJICHHE
pe3yJbTaToB;
— I'. Bce oTBETHI BEpHBI
S. MeToibl MHIUBUYAIBHON OLIEHKH
A. OLIEHOYHAsl aHKETA; CPABHUTEIIbHAS AHKETA
- b. COLIMAJIbHO-TICUXOJIOTHYECKasl, ncuxou3noIoruuecKas, OpraHU3alMOHHAs,
npodeccuoHanpHas
— B. ankera 3aganHoro Bbi0opa; ncuxodusnoaorunueckasi, opraHu3auoHHas
— TI'. oueHoyHas aHKeTa NpeicTaBisieT co0oi HabOp BOMPOCOB WM ONHCAHUM; COLUAIBHO-
IICUXO0JIOTHYECKas MpodecCuoHanbHas
6. AHKeTa 3aJJaHHOT0 BBIOOpA M IIKaJIa pEHTHHIOB MOBEJCHUECKUX YCTAHOBOK SIBJISIOTCS
— A. METOJOM WHJUBUIYAILHON OLIEHKHU
— b. MeTOZIOM IpyNmnoBO# OLIEHKU

— B. MeToJ10M paHKUPOBAHHOM OILICHKHU
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7.MeTo/ OLIEHKH 110 pelaroeil CUTYyalyy sIBISETCS

8.CpaBHUTEIbHAS AaHKETA

9.MeTo bl rpYyNIIOBOM OLIEHKH

10. MeTon 3a1aHHOTO pacipeieNieHuUs.

I. BEPHOI'o OTBETA HET

A. METOJIOM UHAMBUIYATbHON OLCHKHU
b. MeTo1O0M rpynmnoBoi OUEHKH

B. MeTo10M paHXMpPOBaHHOM OLEHKHU
I'. BepHOTO OTBETA HET

A. 3TOT METO/ OPMEHTHPOBAH HA (PUKCAIUIO TIOCTYIKOB

b. mpencrassier co6oit HaOOp BOMPOCOB UITU ONKUCAHUIN

B. cnucok onucaHuii npaBUIIbHOIO WIM HEPABUIIBHOTO MOBEEHUS Ha paboueM MecTe
I'. onuchIBalOTCS MPEUMYIIIECTBA U HEOCTATKU MOBECHUS pabOTHUKA

A. cpaBHEHHE 10 MapaM — CPaBHEHHE KaXKJIOTO € KX IbIM;
b. Merox knaccudukarum

B. Meron anbTepHaTUBHON KJIacCH(pUKALUU

I'. Bce OTBETHI BEPHBI

A. cpaBHEHHE KaXJIOTO C KaXK/IbIM;

b. paGoTHukaM Jaercs OLEHKa MO 3apaHee (PUKCUPOBAHHOMY pACHpEeAETICHHUI0 MO pa3HbIM
KpUTEPUEM OLICHKH.

B. BBIOOD JyuIIero u XyJmero 1 T.J1. U3 OCTaBIIUXCS PAOOTHUKOB

I". paOOTHHKH pacnpesIeNsIFOTCs M0 0JTHOMY KPUTEPHIO (BaApUATUBHO) OT JIYUILIETO K XYAIIEMY

HR-anaauTuka

OIlK-4.1

3HAET U MPUMEHSIET COBPEMEHHbIE
METOJIbl U MHCTPYMEHTBI
[MPOEKTUPOBAHUS OPraHU3alMOHHbBIX
M3MEHEHHH

BOl'lpOCbI AJIA MOATOTOBKH K 3a4€Ty

1
2
3
4.
S.
6
7
8
1

DKoHOMUYEcKasi UHpOpMalHs - CBOICTBa, 0COOEHHOCTH, MOKa3aTeNu KayecTBa.
WNudopmaninoHHast TEXHOIOTUSA - TIOHSATHE U BU/IBL.

WNudpopmannonnas cucrema

[TpyHIMIIBI CO3/1aHUS KOPIIOPATUBHBIX CUCTEM.

WupopmarninonHas cucteMa yrpaBiieHUs IEPCOHATIOM.

[Tonsitue u conepxanue «udponoit HR».

OcHoBHbI€ 251eMeHTHI IudpoBoro HR.

WNuctpyments! nudposoro HR npu popmupoBannn, NCIoNb30BaHUH U Pa3BUTUH ITEPCOHATIA.
9. KoMIiekc TeXHUYECKUX CPEICTB YIPaBICHUs HH(POPMALIMOHHBIMU peECypcamMu
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OI1K-4.2 Biianeer Ha IpOJBUHYTOM YPOBHE TecToBbIE 3a1aHKS

COBPEMEHHBIMU OOIITUMU H
CICUATBHBIMA METOJAMU U
TEXHOJIOTUSIMU TIPOCKTHOU 1
MPOIIECCHOM JIESITETbHOCTH B
YIIpaBJICHUH TIO/Ipa3ACICHUEM 110
YIIPABJICHUIO TIEPCOHAIOM

1. AHanu3 MpoLeccoB yIpaBJIeHUs] OpraHU3aKei MO3BOJIAET OLEHUTD ...

— A) KauyecTBEHHYIO CTPYKTYpy YIIPaBJICHUYECKOTO MepcoHana (pojieBas U ICUXOJIOTHYecKas
CTPYKTYpbI) (PaKTHUYECKHI COCTaB MEpCOHAlla, a TaKXe €ero OCOOCHHOCTH, Halu4due Y|
COTPYIHUKOB OpraHU3aIH MPOPECCHOHANIBHO BaXKHBIX KAUeCTB U XapaKTEPUCTUK

— bB) TeHaeHUMM pa3BUTHUS CHCTEMBI YIPABICHHS W TO3MIMIO MEPCOHANA MO OTHOIICHUIO K
poLeaypaM MPUHATHUS YIIPABICHYECKUX PEIICHUN

2. Meton ROI - 570 ...

— A) mokazaTelnb yBeIUYESHHs POU3BOAUTEIHLHOCTH

— B) npou3BOAMTENBHOCTD TPY/Ia 1O OTACIHHBIM ONEepPaIHsIM

— B) paznumna Mexay moiaydeHHOH OT HporpaMMmbl MpUObUIM (Ha BBIXOJE) U 3aTparaMu (Ha
BXO/JI€)

3. Performance management report — sto ...

— A)skcneprtuza 3¢ (HeKTUBHOCTH pabOThI

— b) onpenenenue ypoBHs paboOThI

— B) oruer no ynpasnennto 3pPexKTHBHOCTHIO paObOTHI

4. Yciyra 1o BeJIeHHIO HEKOTOPBIX OM3Hec-mporieccoB B obmactu HR-Hampasnenus — ...

— A) nu3MHT niepcoHana

— b) ayrcopcunr

— B) ayrnneiicment

5. MeTon OLIeHKH, IO Pe3yIbTaTOM KOTOPOI'O OCYIIECTBISIFOTCA MO00p KaHIUAATOB Ha PYKOBOISIINE
[TOJPKHOCTH ¥ BBIBIDKEHHE KaHAUIATOB B KAIPOBBIHA pe3epB, — ATO ...

— A) accecMeHT-IICHTp

— b) unrepsbio

— B) tectnl 3HaHM

— I') Tectsl cnocoOHOCTEM

OI1K-4.3

Vcnonb3yeT pacyeTHO-aHATUTUIECKHE,
HKOHOMHYECKHUE, COITUOJIOTHICCKHE,
MCUXOJIOTHYECKHE, CTICIIHATbHBIC
YIIpaBJIE€HYECKHE U JPYTHe METOIbI
MPOTHO3UPOBAHHWA U OLICHKU

P PEKTUBHOCTH MPOCKTUPOBAHUS
OpraHnu3anvu U OpraHru3allMOHHBIX
M3MEHEHUHN

Tembl 3a4eTHON padoThI

Pons HR-aHanuTHKy B IPUHATHM YIPaBICHYECKUX PEIICHUM. .
AHanu3 JaHHBIX B 00J1aCTH OA00pa IepcoHana

AHanu3 TaHHBIX B 00JaCTH 00y4YEHHUS ITePCOHATIOM

AHaIIn3 JaHHBIX B 00JIACTH Pa3BUTHUS NIEPCOHANA

AHanu3 JaHHBIX B 00J1aCTH OIUIATHI TPYyAa

6. AHanM3 1aHHBIX B 00J1aCTH OI[EHKH MEPCOHAa

MO WD E
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Ddopmupona

HHe KaJpPOBOii MOJUTHKH U IIJIAHUPOBAHME NEPCOHAJIA OPTaHU3ANMHU

OIlK-4.1

3HAET U MPUMEHSIET COBPEMEHHbIE
METObl U HHCTPYMEHTHI
[MPOCKTUPOBAHUS OPraHU3AIIMOHHBIX
M3MEHEHUI

Ilepeuenv meopemuyuecKkux 60npPoCo8 K IK3AMEHY:

Texnonorus pazpaboTKu ONEPaTUBHOIO IIaHa PabOTHI C IEPCOHATIOM
@DaxTophl, ONpeAeAoe NOTPEOHOCTh OPraHU3allui B IEPCOHAIIE
[IporHo3upoBanue NOTpeOHOCTH B MIEPCOHANIE OpraHU3AIUN

Bunel notpebHOCTH B IepcoHalie

Dransl MIaHUPOBAHUS MOTPEOHOCTH B MIEPCOHAIIE

Mertoab! pacueTa mOTpeOHOCTH B ITepCcoHAIIE

CyIIHOCTh TEXHOJIOTUH YIIPABJICHUS IEPCOHATIOM

CyImHOCTbh 1 OCHOBHBIE 33/1a4 HaiiMa repcoHana

TexHonorus HaliMa iepcoHalia B OpraHu3aliu

0. Ucrounuku Haitma niepconana. [Togbop u orbop nmepconana

1. CymHocTh colanu3aiyy U aianTaiy nepconaia

12. Buasl aganranuu

13. Dramnbl 1 ycIoBUS TPYIOBOM aganTaliu

14. YupaneHnue aganraiyen mepconana

15. Brniusinue oTHOIICHUH B IEpCOHAJIE Ha TPYJOBYIO aJaNTaIHI0

RROo~NO N E

OI1K-4.2

Bitageer Ha IpOJBUHYTOM YPOBHE
COBPEMEHHBIMU OOIIMMU U
CIICIIUAJIBHBIMU METOJaMH U
TEXHOJIOTUSIMU MPOEKTHON U
MPOLECCHOU IESITETbHOCTH B
YIIPaBIEHUH NTOAPA3/IETICHUEM 110
YIIpaBJIEHUIO IEPCOHATIOM

Ilpumepnvie npaxmuyeckue 3a0anus 011 IK3AMeEHa
IIpakTnyeckoe 3aganue 1.3
YciaoBue:
Menekep 1Mo nepcoHaity BHINOJIHACT CAeyromue GpyHKIUH:
pa3paboTKa CTPaTEeruy yIpaBICHUE TEPCOHATIOM;
pa3paboTKa KaJpoBOil MOTUTHKH;
[TAaHUPOBAHKE KaJPOBOW pabOTHI;
HaeM W OTOOp pabouux W CHEUUANTUCTOB TpeOyeMol KBamu(UKaIMH, HEOOXOIUMOIO YPOBHS U
HATIPaBJICHHOCTH TIOATOTOBKH;
QHaJIN3 KaJpOBOTO MOTEHIIMAala, IPOTHO3UPOBAHUE U OIpe/esieHHe TOTPeOHOCTH B pabounx Kajpax
1 CTICIHAIINCTAX;
MapKEeTUHT [IepCoHaa;
[o/Iiep KaHue JIJIOBBIX CBSA3EH CO CiIy»k0aMM 3aHATOCTU M JPYTMMH UCTOYHHKAMU I1€PCOHANIA;
[UIAaHUPOBAaHHWE, OpraHu3alusg ¢ KOHTPOJb TMOJATOTOBKH, IEPENOATOTOBKM U IOBBIIICHUS
KBaJTU(UKALMKA PA0OUNX KaApPOB, CIELUATUCTOB U PYKOBOIAUTENIEH;
KOMIUIEKTOBAaHHUE PYKOBOJSIIMMH, pabounMHU KaJpaMH M CIEIUATUCTaAMU OpPraHU3alUH C Y4ETOB

[IEpCTIEKTUB €€ Pa3BUTHS;
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AHAIIN3 TPOPECCUOHANIBHOT0, BO3PACTHOTO U 00pa30BaTEILHOIO COCTaBa EPCOHANIA;

OLIeHKA IPO(ECCUOHATBHBIX, IETOBBIX M JUYHOCTHBIX KaueCTB paOOTHHUKOB C LIEIbIO PAI[HOHAIIEHOTO
X UCIIOJIb30BAHUS;

@TTEeCTalUs IEPCOHAIIA;

CO3/1aHHE YCJIOBUU AJisi HauOoJiee MOJHOTO HCIONb30BaHUS U IUIAHOMEPHOTO MpodeccroHaIbHOTO
pocTa pabOTHHUKOB;

[1JTAaHUPOBAHUE JICJIOBOM Kaphephl;

ydacTue B pa3pab0TKe OpraHM3alMOHHON CTPYKTYPBI, IITaTHOTO paCIIMCaHMs OpraHU3alluu;
OpraHu3alys yyeTa JABUKEHUS [IEPCOHANIA;

M3y4eHHE IPUUMH TEKYYECTH IEpCOHaa U pa3paboTKa Mep M0 €€ CHUKEHMUIO;

YIIPABJICHHE 3aHATOCTBIO [IEPCOHANIA;

odopmienne npuema, nepeBoia ¥ YBOJIbHEHUST PAOOTHUKOB;

HOPMHPOBAHKE TPYIOBBIX MPOLECCOB;

MOTHBAIMS TPYyJ1a paOOTHUKOB;

CTUMYJIHPOBAHUE TPYy/Ja paOOTHUKOB;

pa3pa0oTKa 1 BHEJIPEHHE CUCTEM OIUIATHI TPY/Ia;

ydacTue B pa3paboTKe U BHEAPEHUH TUIAHOB COLUATBHOTO Pa3BUTHUS PEIIPUITHS;
podopuenTannonHas padboTa;

(hopMUpOBaHHE TPYAOBOTO KOJUIEKTHBA (TPYIMIOBbIE U TUYHOCTHBIE B3aMMOOTHOIICHUS, MOPATbHO-
[ICUXOJOTMYECKUM KIIMMaT, €IMHCTBO METO/I0B U YMEHUN B IOCTM)KEHUU KOHEYHOW IIeNH, TMYHAS U
KOJIIEKTUBHAS 3AHTEPECOBAHHOCT );

opranu3anus mpohecCuoHaTBFHON U COIUATBHO-TICUXOJIOTHYECKON TPY/IOBON aJanTaiii MOJIOIBIX
CHEIMATMCTOB C BHICIIUM U CPEIHHUM CIeHaIbHBIM 00pa30BaHUEM Ha MPEINPHUITHH, OpTaHH3aIH
PaOOTHI IO UX 3aKPETUIEHUIO U HCIIOIb30BaHUIO;

10/100p 1 PacCTaHOBKA KaJIpOB;

CO3/1aHHE pe3epBa KaJIpoB U ero o0yueHue;

[MPUMEHEHHE MTPAKTUYECKON COIMOJIOTUY B ((OPMUPOBAHUU U BOCIIUTAHUHU TPYIOBOTO KOJUICKTHBA;
TMarHOCTHKA COLMAIbHO-TICUXOJIOTHYECKUX CUTYAIIH;

pa3paboTKa 1 MPUMEHEHHE COBPEMEHHOT'O CTHJISL M METOJIOB YIPABJICHUS IIEPCOHAIOM;
ICIIOJIb30BaHNE KOMITBIOTEPHONW TEXHHMKH HpU 00pabOTKe MEePUOIUYECKOW OTUYETHOCTH U aHaJIH3e
BEITIOJTHEHUS TIAHOB 110 KaJpOBOU padoTe;

[IPUMEHEHHE 3aKOHOB O TPY/IE, PEIICHHUE TPABOBBIX BOMPOCOB B TPYAOBBIX OTHOILECHHUSX;
YIIpaBICHUE COITMAILHBIME U MTPOU3BOJICTBEHHBIMU KOH(MIMKTAMHU U CTPECCAMH;

ydqacTue B o0ecrieueHuu NCUX0(pU3N0JIOTUN, IPTOHOMUKHU U 3CTETHUKHU TPYIa;
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B KOMnemenyuu cpedcmea
yqacTue B oOecriedyeHHH O€30MacHBIX YCIOBUH Tpyda, SKOHOMHMYECKON U WHGOPMalMOHHON
0€30IMacHOCTH;
Opranusaiys padoThl ¢ YBOJBHSAIOIUMUCS paOOTHUKAMU;
BEeJICHUE yUeTa JIMYHBIX JCT;
[PACCMOTpPEHHUE MTUCEM, K00, 3asIBICHUN.
3aoanue:
1.ITogoOpare W3 4YuCIa MEPEUYUCICHHBIX (DYHKIUN JIeCATh, KOTOPHIC B TEPBYIO OYepeab TOJIKCH
BHITIONHSATH PYKOBOJIUTENb OT/AEa YIPABICHUS IEPCOHAIOM.
2.IIpopanXupoBaTh BEIOPAHHBIC PYHKIIMH, UCTIONB3YS METOJ IIONIAPHBIX CPABHCHHIA.
Memoouueckue yrazanust
MeToMka TIOMAPHBIX CPaBHEHWH IPEANOJiaracT CpaBHCHHE KAKUX-THOO aHAIM3HPYEMBIX
mokasaresnei (GyHKIui, MOTUBOB U T.J.) WK PAOOTHUKOB MEXIY COOOIA.
/)11 TIPOBE/ICHUST CPABHUTEIIBHON OIICHKHM COCTAaBJISICTCS OIEHOYHAs TaOJMIlA, YHCIO CTPOK U
CTOJIO1I0B KOTOPOI COOTBETCTBYET YHCIY CPAaBHHBAEMBIX MOKa3aTeneil (paOOTHUKOB).

OI1K-4.3 Hcnons3yeT pacueTHO-aHANIUTHYECKUE, |[Ipumepnble npakmuyeckue 3a0anus 011 IK3ameHna

PKOHOMUYECKHE, COLIMOJIOTHUECKUE,
TICUXOJIOTHYECKIE, CIeIaIbHBIE
YIIPABICHUYECKUE U IPYTUE METOBI
[MPOTHO3UPOBAHUS U OLIEHKH

A (HEKTUBHOCTH MPOEKTUPOBAHUS
OpraHu3aly U OpraHU3alHOHHBIX
M3MEHEHUH

TecroBble 3a1aHusA

1. Yro sBusierca 00bEKTOM TEOPUH FOCYIAPCTBEHHONW KaIpOBON MOJUTHKU?
A. UenoBedeckue pecypchl roCy1apcTBa B LIEJIOM.
b. TpymoBbie pecypchl 0011IeCTBa B 11€JIOM, BCEX YpOBHEH U chep u mpodecCHOHATBHBIX KaTErOpHil.
B. Tonbko Npou3BOUTENBHBIE CHUIIBI CTPAHbI, BOCTPEOOBAHHBIE B JAHHOE BPEMSI.

2. Tlonx xagpamu OpraHOB TOCYIaPCTBEHHOTO W MYHUIIMITATHHOTO YIPABICHUS TIOHUMACTCS:
A. Becp niepcoHall OpraHoB roCyIapCTBEHHOI'O M MYHUIIUIIAIBHOIO YIIPaBICHUS.
b. YacTs nepcoHasa, KoTopast HeOCPEACTBEHHO BBIMOIHIET (PYHKINN yIIpaBiIeHUs 001EeCTBEHHBIMU
ieJ1aMy TOCYTapCTBEHHOIO M MECTHOT'O 3HAYECHHS.
B. AIMHHHCTPaTHBHO-YIIPABJIEHYECKAs 3JINTA OPTaHOB IFOCYAApPCTBEHHOM BJIACTH U MECTHOTO
CaMOYIIPaBJICHUS.

3. TocynapcTBeHHas KaapoBasi MOJUTHKA TO:
A. Ctpaterust popMHUPOBaHUS, Pa3BUTHSI U UCIIOJIb30BAaHUS TPYAOBBIX PECYPCOB CTPAHBI.
b. TexHoMornm KaapoBoi paboThl HA KOHKPETHOM MPEANPHUATHH, B OpTraHU3AINH.
B. COBOKYITHOCTh HOPMaTHBHO-TIPABOBBIX JOKYMEHTOB, PETJIAMEHTUPYIOIINX KaJPOBYIO paboTy B
OpraHax roCyJapCTBEHHOH BJIACTU U YIIPABIICHUS.

4. UYrto U3 HUXKE MEePEYHCICHHOTO HE SBIISIETCS CYOBEKTOM IOCYIapCTBEHHOM KaIpOBOi

TTOJIUTHKU
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A.Ilpesunent Poccutickoit @enepanuu.
b. [lonuTnyeckue napTuu.
B. O61mecTBeHHbIe 00beUHEHHS TPaKIaH 10 UHTEpecaMm.
5. K xakoMy MexaHU3My peanu3aliy rocyAapcTBEHHON KapoBOi NOJUTUKY Bel oTHECETE
PATI'C npu IIpe3unenre PO B nnepByro ouepeib?
A. MexaHu3M HOpMaTUBHO-TIPABOBOT'O 00ECIIEUEHMUSI.
b. MexaHu3m opraHu3aiioHHOro 00ecreyeHus.
B. Mexanu3m yueOHO-METOAMUYECKOTO 00ECIeUeHNUS.
6. OcoOeHHOCTh TOCYJAPCTBEHHON KaJpOBOM MOJIUTUKH B HAPOJHOM XO3SIICTBE B PHIHOYHBIX
YCIOBUSX:
A. XKecTkoe rmIaHUpOBaHKE MOATOTOBKU KaJIPOB U KapOBOI pabOTHI.
b. MHaquKaTUBHOE IUIAHUPOBAHUE KAAPOBBIX MPOLECCOB.
B. Onpenensiercs uckimountenbHo [Ipe3anaeHTckoi mporpaMmoil moAroTOBKU KaJpOB s
HapOHOTO X03s1iicTBa PD.
7. Hanuuue 3HaHui, yMeHUI UK OMbITa CyOBEKTA yrpaBiieHus, 3P (HEeKTUBHOCTh €r0
JeSTeIbHOCTH XapaKTepU3YIOT:
A. KoMmneTeHuio cyobekTa ynpaBieHHUs.
b. KomneTeHTHOCTh CYOBhEKTa yIpaBlICHUS.
B. MopanbHO-3THYECKHE Ka4yeCTBa YIIPaBJICHIA.
8. Kakomy MeTomy orpe/eieHus: cCocTaBa MpaBsIIel JINTHI COOTBETCTBYET XapaKTEPUCTHKA KaK
«JIU11, IPUHUMAIOIINX KOHKPETHBIE TOCYJaPCTBEHHBIE YIIPABIECHUYECKUE PELLICHUSD?
A. CTaTyCHBI METO/I.
b. PermyralinOHHBIN METONI.
B. Metoa npakTudeckoit 3(heKTUBHOCTH.
9. ®enepanbhblit 3akoH 0T Ne79-D3 «O rocynapcTBEHHOM rpaxaaHcKoi ciyxoe Poccuiickoit
denepanuny.
A. 27 urong 2004 rona.
b. 27 mas 2003 rona.
B. 2 mapta 2007 rona
10. Cucrema opranoB TocyAapCTBEHHOM Bi1acTu cyobekTa Poccuiickoit denepamnmm
yCTaHaBIIMBAETC:
A. DenepanbHBIM 3aKOHOM.
b. Konctutymuei (ycraBom) cyonekra PO.

B. AKTOM BBICIIIETO JTIOJDKHOCTHOTO JiHIa cyobekTa Poccuiickoit deneparum.
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11. Ha3zoBuTe 4KCII0 OCHOBHBIX MPHUHIIMIIOB "CUCTEMBI 3aCIyr", BKIIOUECHHBIX B
3aKOHOJIATEIBCTBO, KOTOPBIE OMPEEIISIOT OCHOBBI OpPraHU3aIUy TOCY/IaPCTBEHHOM CITY>KOBI
CIIA:

1.
12. Kakas 3agaua, B IepBYIO Ouepe/ib, PeLIaeTCs Yepe3 CTUMYJIUPOBAHKUE Pa3IMYHbIX (hopM
MPEANPUHUMATEIHCKON aKTUBHOCTH U CaMOJICSITEIIBHOCTU KaJIpOB:

A. TTonnTuueckas.
b. DxoHOMUYECKas.

SRR
O = Q

B. ConnannHasi.

OIIK-5 Cnoco0eH MC0Ib30BAaTh COBpeMeHHbIe HHGOPMALMOHHbIE TEXHOJIOTHH U POrPpaMMHbIe CPeICTBA MPH pelieHN U NMPodecCHOHATbHBIX

3agav.

HR-anaauTnka
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OIIK-5.1 3HAET ¥ BHIOUPAET COBPEMECHHBIC Bomnpocsl 1J151 NOATOTOBKH K 3a4eTy

. OKkoHOMUYEecKast HH(OpMaIUs - CBOHCTBA, OCOOEHHOCTH, MOKA3aTEN KaueCTBa.
. MadopmaninoHHast TEXHOJIOTHS - IOHSITHUE W BH]IBI.

. Uapopmannonnas cucrema

. [IpyHIUIIBI CO3/TaHKS] KOPHTOPATUBHBIX CUCTEM.

. UapopmanmonHas cuctema yrpaBieHHs IEPCOHATIOM.

. [lonsatue u conepxanue «udposoit HR».

. OcHoBHble 2neMeHTHI I poBoro HR.

Huctpyments! nudposoro HR npu dopMupoBaHuu, UCIOIB30BAHUN U Pa3BUTUHU

[epcoHaa.
9. KoMIIeKC TEXHHUECKHUX CPEJCTB YIPaBIeHUS HHPOPMAIIMOHHBIME PECYpCcaMu

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

CpencrBa KOMMYHUKAIIMOHHOM U OPraHU3allMOHHON TEXHUKH.
[Iporpammusble cpeactBa coBpemMeHHbIX [T-TexHonorui.

HopmatuBHo-meTonnueckoe odecriedenue | T-TexHomoruii B ynpaBieHHH IEPCOHAIOM.

PBIHOK aBTOMaTH3MPOBAHHBIX CUCTEM YIIPABJICHUS IEPCOHAIIOM.

Tennenuuu, nepcnekTuBsl pa3Butus nudgposoro HR

Jumpxuranuszanus HR-npoueccoB: nonsTue, copepikaHue.

udpossie TexHonoruu B HR-¢pyHKImsx

HR ananuTuka.

HR Openaunr.

Metononorusa HR-unxunupunra

[IponeccHsriii moaxos B onucannu HR-mporeccos.

[ToHsTHE TOKAJIBHBIE CETH, aIllIapaTHBIE KOMIIOHEHTHI JIOKAJIbHOW CETH

I'moGanpHas ceth nHTEpHET, MU poBOM nu3aitH HR mpoieccos.

Texnonorus myastumeana B HR-npoueccax.

[ToHATHE NHTENIEKTYAIbHBIX TEXHOJIOTUN U NCKYCCTBEHHOI'O MHTEIIIEKTA.
Otanbl  pa3BUTUA HMH(MOPMALMOHHBIX HMHTEJIEKTYalbHbIX TEXHOJOTHIA;

[TOAICPKKH IIPUHATUS KaJIPOBBIX PELICHUM.

26.
27.
28.

CkBo3sblie 1uppoBbie TexHOIOrny B HR mpomeccax.
Hcnonp30Banne nporpaMMHBIX IPOAYKTOB U IpuiiokeHuil B HR nponeccax.
TeHneHnun CoBEpIICHCTBOBAHUS KOMITBIOTEPHBIX CHCTEM U CETEH.

CHUCTEMbI
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OIIK-5.2  |[[IpumeHsieT COBpEeMEHHBIS TeMbl HTOTOBOI PadoOTHI

MH(pOPMAIMOHHbBIE TEXHOJIOTHH U
[pOrpaMMHBIE CPEJICTBA VISl PELICHHS
npodecCHOHANBHBIX 3a/1a4

Posnp HR-aHanuTyky B IpUHATUN YIIPaBICHUYECKUX PELICHUIL. .
Ananu3 gaHHBIX B 00JacTu nog0opa nepcoHana

AHanu3 1aHHBIX B 001aCTH 00Y4€HUs IEPCOHAIOM

AHanu3 1aHHBIX B 00J1aCTH Pa3BUTHS IEPCOHATIA

AHanu3 JaHHBIX B 00JaCTH OIUIAThI TPYyaa

AHanu3 1aHHBIX B 00JIACTU OLIEHKH [IEpCOHAIA

AHanu3 JaHHBIX B 00JaCTH KaIpOBbIX IepeMEeLeHUH paOOTHUKOB
Mogens npesicka3anus ypoBHS TEKY4ECTH II€pCOHAIA

Mogens npejicka3anus ypoBHS BOBJICUECHHOCTH IIEpCOHAa

. MadopmarnmonHast 6€301MacHOCTh U aHATN3 TaHHBIX O JFOIAX

. Meronnyeckue noJxo/1bl K aHaJIU3y J10CTOBEPHOCTH JAHHBIX

. KII3D B obnactu yrpaBiieHUs IEPCOHAIOM U MOAXObI K UX aHAIHU3Y
. CBs13p HR-ananutuku ¢ Ou3Hec-noka3aTesssMH Bcel OpraHu3aluu

. I'padpuueckuii ananuz HR-nanubIx

. OnmcarenpHas cTaTHCTUKA U BapuaTUBHOCTH HR-1aHHbBIX

. I'padmueckuii ananu3 HR-ganHbIx

. Koppensiuus u perpeccus mis pemenus HR-3anau

. MHoxecTBeHHas perpeccus B HR
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OIIK-5.3 M cronb3yeT COBpeMEHHBIC CPEICTBA TecToBbBIC 32aHUA

PICKTPOHHBIX KOMMYHUKALIMK /17151
pelIeHus 3a1au npodeccuoHaibHOM
e TeIbHOCTH

1 Yto B cebs BrimtouaeT nousTue SMART-pekpyUTMEHT:

A) IEeHHOCTH

b) HOopMBI 1 ipaBUIIa TOBEECHUS

B) Mmexanu3mbl 00ecriedeHns mepcoHana

koMmmanuul’) Bce OTBETHI HE BEPHBI

2 Jlate onpenenenue noustuio Performance-mapkeTunr:

A) MapKeTHHT, C TIOMOUIBIO0 KOTOPOTO MOKHO YBHUJETh KOHKPETHBIC
KOJIMYECTBEHHBICTIOKA3aTeNU pe3yibTaTta padoThl

b) MapkeTHHT ¥ aHaTUTHKA

B) nokasarenu pe3ynbTaTUBHOCTU

I') camoycunuBaromuiics

MAapKETHUHT

3 IlpaBunbHON MOCIETOBATENLHOCTHIO JTAMOB Pa3BUTHUS HH(POPMAIIMOHHBIX TEXHOJIOTUN

ABIIACTCA:

A) pyuHas, DJEKTpUYECKas, MEXaHWYeCKas, KOMIIbIOTEpHas,
aneKTpoHHas b) pyuHas, 37MeKTpoHHas, MEXaHUYECKasl, JIeKTpuYecKas,
KoMmIblOTepHass B)  pyuHas, MexaHudeckas, dJEKTpUYecKas,
AJIEKTpOHHAs!, KOMIbIOTepHasi ') pyuHas, MexaHHuecKas, 3JIEKTPOHHas,
JJIEKTPUYECKas, KOMIIBIOTEpHAs

4.B KOMIUIEKC TEXHHYECKHX CpEACTB, OOECIEeYMBAIOIIUX PpPabdOTy CHCTEMBI,
BXOJAT:A) JOKYMEHTAIHS 110 UCIIOJIb30BAHNIO0 HH(POPMALIMOHHBIX TEXHOJIOTUH
b) cpeacTBa MoaennpoBaHysl IPOLIECCOB YIPABJICHUS CUCTEMON
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B) TexHuueckas TOKyMeHTAaIUs Ha pa3pabdoTKy IPOTPAMMHBIX CPEIICTB
I') yctpoiicTBa cOopa, HakoIIeHUs, 00pabOTKH, Mepeayr U BbIBOJA HH(GOPMAITIH

5. Ilpomnecc, UCIONB3YIOINI COBOKYITHOCTh CPEACTB U METOA0B cOOpa, 00paboTKH U nepesadu
MAHHBIX Ui TIOJXy4eHUs HH(OpMalMy HOBOTO KadyecTBA O COCTOSHHM OOBEKTa, IMpolecca WM
SIBJICHMSI, HA3bIBAETCSI:

A) nadopmanroHHOU

TEeXHOJIOTHEHB)

MH(POPMAIIMOHHBIM PECYPCOM

B) undopmaruszanmeii

obmectsal’) nHpopMaOHHOK

CUCTEMOH

6.Cucrema mnpaBOBBIX, SKOHOMMYECKHX W OPraHU3aLMOHHBIX OTHOLIEHUH IO TOProBIE
[IPOAYKTaMU MHTEJUIEKTYaJIbHOIO TPYy/a Ha KOMMEpPYECKO OCHOBE Ha3bIBACTCSL:

A) uHpopMaMoHHON

cucremoitb) napopmanmonHoit

YCIyTOou

B) undopmarmonHoit TexHoIornen

I') ppiHKOM MHPOPMAITMOHHBIX TPOAYKTOB U YCIYT (MH(GOPMAIIMOHHBIM PHIHKOM)

7. HazHaueHue noacucteMbl HHOOPMAIIMOHHOTO 00ECTIeYeHUsI COCTOUT

B:A) opraHu3anuy 3auThl HTHPOPMAaIH

b) obecnieuenun pa3BuTHs TEIEKOMMYHHUKAIIUHA

B) obecrieuennu 1uanoroBoro pexxuMa paboThl KOMITBIOTEPA

I') cBoeBpeMeHHOM (hOPMUPOBAHHUHU U BbIJaue JOCTOBEPHON MH(POPMALIUU ISl IPUHSTHS
YIIPaBJIEHYECKUX PEIIeHHI

8 Komnanuu, KOTOpbIE MOTYT IPOXOANUTH LIU(PPOBYIO TpaHCHOPMAIUIO, —

3TO...a) ToJbKO kKoMnanuu UT-oTpacinu u CMEXHBIX ¢ HEl;

0) 1r00ble KOMIIAHUH, KOTOPbIE OPUEHTHPOBAHBI Ha MOBBIIIEHWE CBOCH MPUOBLIN WU
KaIlTuTaTu3aIH.

9. HaknanpiBaer 1M pa3sMep KOMIAHMM OrPaHWYEHUS HA BO3MOYKHOCTH IU(PPOBOH
Tparcopmanmn?

a) lla, mudpoByro TpaHcHOpMALMIO MOTYT MPOXOJUTHh TOJBKO KPYIHBIE U

TPAHCHAIIMOHAJIbHBIC

(I)OpMI/II)OBaHI/Ie KaHPOBOﬁ MOJIMTUKHU U IVIAHUPOBAHUE NMEPCOHAJNA OPraHU3aluu
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B KoMnemenyuu cpedcmea
OI1K-5.1 3HaeT u BbIOWpaeT COBPEMEHHbIE Ilepeuens meopemuueckux 60nPOCo8 K IKIAMEHY:
MH(pOPMAIMOHHbBIE TEXHOJIOTHH U 1. Ilo kakuM KpUTEpUSM MOXHO CTPYKTYPHUpPOBaTh OOBEKTHl I'OCYIAapCTBEHHON KaJpOBOMU
[IPOrpaMMHBIE CPEJCTBA, MIOJIUTUKU?
[IpUMEHSIEMbIE /ISl pELIEHUS 3a1a4 2. HazoBuTe HENOCTAaTKM M TOJOXHUTEIbHBIE YEPThl MApTHHHO-COBETCKOW MOJENIH KaJpOBOMH
npodeccroHalbHO 1eATeNbHOCTH MTOJINTHKHU.
3. Cdopmymupyiite rnaBabie neiu ['KIT coBpemennoit Poccun.
4. JlaiiTe XapakTepUCTUKY OCHOBHBIM cyObekTam ['KII.
5. Ilo kakuM KpUTEpHUSIM MOKHO CTPYKTYpUPOBaTh OOBEKTHl TOCYAAPCTBEHHOM KaJpOBOM
MOJIUTUKU?
6. Mecto, poib U BUABI KaIPOBOTO IJIAHUPOBAHUS
7. llemu u OCHOBHBIE 33]]a4X KaJIPOBOT'0O TUIAHUPOBAHUS
8. YpoBHM U CTaguH KaJpOBOTO TUIAHUPOBAHHS
9. HcxonHble JaHHBIC IJI KaIpPOBOTO TUIAHUPOBAHUS
10. Ilpegna3HayeHne, CTPyKTypa ONepaTHBHOTO TUIaHA
OIIK-5.2  [[IpuMeHsieT cOBpeMEeHHbIE Ilpumepnvie npaxmuyeckue 3a0anusa 01a IK3amena

MH(OPMAaLIMOHHBIE TEXHOJIOTUU U
[pOrpaMMHBIE CPEJICTBA ISl PELICHUs
npodeccnoHaNbHbIX 3a7a4

IIpakTuyeckoe 3aganue 1.1

Onenka 3(pGeKTHBHOCTH YIPABJICHHUS NEPCOHAIOM

O3HAaKOMbBTECH C MaTepuaioM H OTBETHTE Ha BOIIPOCHI.

MexnynaponHas kopropauus XonauHr “Hayka T” — opgna m3 Begymux KOMIaHMM Mupa.
HauaB ¢ cozmanus HaxJauHOM Oymaru B Hayaye Tekyliero croierus, Xonauur “Hayka T ceronns
BbITyckaeT 60 ThiC. HAUMEHOBaHUH TOBapoB. ['0/10BoI 00beM ee nponax 14 mipa. nomt. Ee ¢unmans
[PACIIOJIOKEHBI B 57 cTpaHaxX, B KOMIaHuHu padboTtaroT okoyio 90 Teic. yenoek. Xonauar “Hayka T —]
0JIHA U3 25 KOMITaHUI MUpa, BIAJCIONIMX HAaUOOJIBIINM YHUCIOM MAaTeHTOB. TpeTh oObeMa ee mpojax
[PUXOJNUTCS Ha HOBYIO MPOJYKIMIO, KOTOpash HE BBbINYyCKajach elle MATh JIeT Has3aa. YcCHexu
KOpITOpaIli BO MHOTOM OIpeAessitoTes ee crpareruei. Ilpu hopmynupoBaHun cTpaTeruu Ha NepBbIid
[IaH BBIIBUTAIOTCS HAYYHO-HCCIIEOBATENIbCKUE U ONBITHO-KOHCTPYKTOPCKHE pa3paboTKu U
BepcuUKaIMs, T.€. IPOHUKHOBEHHE B HOBbIE /11 KOMITaHUU c(epbl On3Heca.

OcoOeHHOCTH OpraHM3allMOHHOM CTPYKTYyphl W Tpou3BoiAcTBa. KopropaTuBHbI OusHec
OPUEHTHPOBAH Ha HECKOJIBKO KJIFOUEBBIX MApPaMETPOB: CO3JaHNE HOBBIX M3/, OOMEH M mepeaavy
TEXHOJIOTH BHYTPH (PUPMBI, CAMOCTOSATEIHLHOCTh XO3SMCTBEHHBIX OTEICHUN B HMHHOBAIIMOHHOMN
ESTEIBHOCTH U PacIlipPeHNUEe OJHOMOYHMI HOBaTOPOB B TBOPUECKOM IIOUCKE.

OpraHu3allMOHHas CTPYKTypa CTPOUTCS IO NPOAYKTHOMY IMPHUHIMIYY C Y4eTOM OOIIHOCTH
[IPUMEHSEMBIX TEXHOJIOTMH. HempepbIBHBIM IpolLecc OpraHM3allMOHHOIO Pa3BUTHS IIPEIoJiaract

CO37aHHME HOBBIX OTJEJICHUIN, OPUEHTUPOBAHHBIX Ha MEPCHEKTUBHYIO MPOJIYKIUIO U PHIHKU cObITa. B
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3aBUCUMOCTH OT YCI€Xa HOBILECTBA MEHSAETCS CTaTyC COOTBETCTBYIOLIETO MOAPA3ACICHUS, €ro
HEIIOCPEICTBEHHOIO PYKOBOJMTENS M €ro noaduHeHHbIX. [llupoko pasBura ceTh CBS3EM U
cornamennit Xonauur “Hayka T ¢ npyrumu bupmamu.

[Tonutuka ynpasieHus TpyAoBbIMU pecypcamu. Kaapossie cinyx0b1 Xonaunr “Hayka T” umeror
BBICOKHMI CTaTyCc W 00JaaroT HIMPOKMMH IOJHOMOYHUSMHU IPU MPUHSITHH PELICHUIl B OTHOLICHUH
[epcoHalIa, a TaKXKe IPU PELIEHUU OOLIUX BOIPOCOB, CBSI3aHHBIX C pa3BUTHEM OuzHeca. Koprnopauus
BEPUT B HEOOXOAMMOCTh TAaKMX OPraHU3alMOHHON CTPYKTYpbl U KJIMMaTa, B OCHOBE KOTOPBIX —
YBaKEHHUE K JIOCTOMHCTBY JIIOJIEH, K IIEHHOCTH WHAMBHUIA, MOOLIPECHUE MHUIIMATHUBBI U PACKPBITHE]
TBOPYECKOT0 MOTEHIMAJa, IPEIOCTABICHNE PABHBIX BO3MOKHOCTEH ISl Pa3BUTHS U BO3HAIPAKICHUS
0 TpyAy. PaOOTHHKM HA3bIBAIOTCS TJIABHBIM PECYPCOM KOPIOPALIHH.

XapakTepHas uyepTa KOpHOpaluud — TECHas yBSI3Ka MHHOBALMOHHBIX CTPAaTErHMil M MOJUTUKU
yIIpaBieHUs KaJIpOBbIM NOTEHLHATIOM. JlJi1 KOpIOPATUBHOIO MEHEKMEHTA LIEHTPAJIbHON TPOo0IIeMOit
SIBIISIETCSl aKTUBH3AIUSI HOBAaTOPCKOM JIEATEIbHOCTH MepcoHana. Pa3paboranbl 0coOble MEPONPUSITHS
[0 TIOAJIEPKKE TMPOIECCOB BBIABMKCHUS WHHOBALMM, CTUMYJIUPOBAHHUS TBOPUYECKOTO TIOWCKA,
BO3HArpa)J1€HUs1 HOBaTOPOB.

bonbuioe BHUMaHME yaenseTcsl pa3BUTHIO NPOPECCHOHAIBHOIO U TBOPYECKOTO IMOTEHIHAJIA
COTPYIHUKOB,  (OPMHUpPOBAHUIO  MPEANPUHUMATENHCKON  OTHUKH,  MOAJEPKAHUIO  BBICOKOM
OTBETCTBEHHOCTH 3a KadecTBO pabOThl U CyAb0y Kopmopanuu B IejJoM. B 1LeHTpe ympaBieHus|
KaJpOBBIM MOTEHIHATIOM — 3()QEeKTUBHBIM MEXaHHW3M CTUMYJIHPOBAHUS MepcoHana. Bes cucrema
CTUMYJIMPOBAaHUS OpraHM30BaHa IO MporpaMMHOMY npuHuMIy. M3 oOmero uwmcia mnporpamm
cTuMynupoBanus (637) Ha HaydHO-HCCIEA0BATEIbCKUN TepcoHan opueHTupoBano 303, Ha cOBITOBOIA
— 208, Ha aJIMHHUCTPATUBHO-YIpaBIeHUYeCKHl — 79 mporpamm. OcTanbHble HOCAT ‘‘CKBO3HOW™
xapaktep. CollManbHbIE MPOTpaMMbl HAMpaBICHbl Ha MOANEPKKY MPOPECCHOHATHHOTO POCTa,
OpraHU3aIIo J0CYra U y4acTue B OOIIECTBEHHBIX Je/Iax.

B xommnanuu cnoxwuics 3¢(GeKTUBHBIH MEXaHW3M IMOJTOTOBKM M TIOBBINICHUS KBaIU(pUKAIHH
nepconana. Yepes BHYTpU(PHUPMEHHYIO CHCTEMY MOATOTOBKH KaapoB XomauHr “Hayka T exxeromno
MpoXoaAuT okojio 15 Thic. yenoBek. IIpouecc oOydeHHs mpencTaBisieT cOOOM MOCIENOBATEIBHOCTD
3BEHbEB OOLIEH IEMOYKHU: “aKKyMYJIHMPOBAaHUE OIbITA — MOJIEPKKA YUaLUXCsl M BO3HArpaxIeHue 34|
yCIIeXHM — YCTaHOBJIEHHME OOpaTHOW CBSI3M C IpernojaBaTesieM — OOeCleYeHHe BOBJICUEHHOCTH
PaOOTHUKOB — HMHTETparus ux ycunuid”. st atoro Xonauar “Hayka T ucnosib3yer He TOJIBKO CBOU
KaJpbl, aKTUBHO IPHUBJICKAIOTCS BHEIIHUE KOHCYJIbTAHTBI, M3BECTHBIC CIEIMATHCTHI, Tpodeccopal
YHUBEPCUTETOB, MPUTJIAMIAIOTCS MEHEHKEPhl IPYTUX KOMMIAHUN, OPraHU3YIOTCS “KPYyTJble CTOIB U
muckyccnn. OKOHYHMBIIUM MPOJOHKUTEIBHBIC KYPChI BBIIAIOTCS CEPTUMUKATHI M TUTIIIOMBI, UMEIOIITUE

MpU3HaHNE Ha HAIIMOHAJIBHOM ypoBHE. PaboTHUKHN QupMBbl, ydanuecs B KoJuleKaX U YHUBEPCUTETaX




UHOUKAMOp

a

Koo

Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

[OJIy4yaloT MOJACPKKY €O CTOpoHbl ¢Gupmbl. [lpu ycnemHoill crade 5K3aMEHOB KOPIOpaLus
BO3MEIAET CTOUMOCTh OOYUYCHHS.

[lepBocTeneHHOE BHHMAaHHE YZAENseTCs HalMy HOBBIX paOoTHHKOB. PabGortars B XoJguHT
“Hayka T” mpecTH)XHO, W IMO3TOMY CYILIECTBYET KOHKYpC IpH mpueme Ha pabory. Ilpu Haiime
Oyayuire pabOTHUKKM NPOXOASAT BecbMa KecTkuil oToop. KampoBbimMu mopapasneneHus MU U
MEHE/DKepaMH BEJEeTCs LeJeHANpaBiIeHHas pabdoTa MO ajanTanuyd nepcoHana B dupme. Yixke
CJIOKWJTMCH TPAIUIIUK BKIIOYEHHUS B )KM3Hb “KOPIIOPATUBHOU CEMBU .

B kopmopanum JeHCTBYeT LEHTP MO pecypcaMm pa3BUTHA Kapbepbl. JUis pacmumpeHus
BO3MOKHOCTEH HWHJIMBHYaJIbHOTO pPOCTAa BBEAEHA CHUCTEMa ‘‘IABOMHOM JECTHUIBI , WA ‘‘ZIBYX
HarpaBjieHUH B Kapbepe” (B 3aBUCHMOCTH OT WHIMBUIYAJIBHBIX CIHOCOOHOCTEH W MPEANOoYTEeHUMN
PabOTHMKAa BO3MOXKHO MPOJBMKEHHE JIMOO MO aAMHUHHCTPATHUBHOW, WM MO Hay4YHO-WH)KEHEPHOW
ITUHUY ).

Bonpocuwi:

1. Chopmynupyiite MHCCHIO u JIeBU3 OpraHU3aIIH.

2. Ha3oBuTe  KOHKpETHBIE  I€NH, OTpPAKAIONIME  MHCCHIO  (TEXHOJIOTHYECKHE,
OpraHu3allMOHHBIE, Ka/IPOBbIE, BO B3aUMOJICHCTBUHY C APYTMMH OPTaHU3ALUSIMH).

3. OxapakTepu3yiiTe BO3MOXKHBIX TTAPTHEPOB OPTaHU3AIUH.

4. OnumuTe KeaaeMoro COTpyIHUKa OpraHU3alHH.

o. Chopmynupyiite OCHOBHbIE KOpHOpaTUBHbIE IpaBuIa:

. B oOnactu otbopa, o0y4yeHUs u MPOABIKEHUSI [IEPCOHAIA;

. B obmactu CTHMYJIMPOBaHUS Tpyaa.

6. [Ipenyioxxute mnporpamMmy  KaapOBBIX MEPOTPUATHH.

IIpakTnueckoe 3aganue 1.2

IIpoananusupyiite nHPoOPMALMIO 0 CUTYyallUM B 0aHKe U OTBEThTE HA BONPOCHI.

Anekcanap Kosanes — nupextop H-ckoro ¢unmana KpyrnmHOro pocCUiCKOro KOMMEpUYeCKOro
O0anka (Kombanka). @wiman Obl1 oOpa3oBaH Ha 0a3e MECTHOIO KOMMEpPYECKOro OaHKa,
npuobperenHoro KomOankoMm. OpauH M3 NPHOPUTETOB AJIEKCaHIpa — CO3JaHHE CHCTEMBI
yrpaBiieHus: nepcoHanoM. KomOaHK M3BECTEH B CTpaHe KaK OJWH U3 JIUJEPOB B 00JIaCTU IPUMEHEHUS
HOBBIX METOJIOB YNPABJIEHUS KaIPOBBIM NMOTEHLNAJIOM — ICHUXOJOIMYECKOI0 TECTUPOBAHUS, ILIATHI
3a 3HAHWS, UHANBUIYAJIBHOTO IJIAHUPOBAHUS Kaphephl COTPYIHHUKOB.

Paborast B TeueHue AByX Henenb 1o 12 4. B CyTKH, AJIEKCaHp MBITAJICS B TOM YUCIIE U3YUYUTh

CUCTEMY YIpaBJIEHUsl MEPCOHAJIOM, MPUHATYI0O B Quuinane. B pesynprate ynaaoch BBISICHUTH, YTO
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[10,100p HOBBIX COTPYIHHUKOB OCYIIECTBIISIICS HCKITFOYUTEIBHO Yepe3 3HAKOMBIX, B (hHIHalie He UMEIIH
[PEIICTABICHUS O IUIAHUPOBAHUU Kaphephl, aTTECTAllUU, IOATOTOBKE pe3epBa PYKOBOAMTEIEH.
[TpodeccnonanpHoe 00ydeHHE HE IUTAHUPOBAIOCH, 2 OPraHUW30BBIBAIOCH IO Mepe HEOOXOIUMOCTH
PYKOBOIMTENSAMU TmoapazaeicHuii. COTPYIHUKH TOJIy4aloT CACTbHYIO 3apa0OTHYIO IUIaTy, a
A IMHUHHCTPATUBHBINA MTEPCOHAT — JIOJDKHOCTHBIC OKJIAbl U €XKEMECSYHBIC IPEMHUH, COCTABIISFOIINE JI0
40% oT oxJiaza.

Bonpocwi:

1. CymiecTByeT 1M B ONHCAHHOW CHUTyallMM MOTPEOHOCTh B H3MEHEHHUHU CHCTEMBbI
yrpasiieHus nepconanom? Eciu “na”, To mouemy?

2. [IpennoxuTte cCUCTEMY YIpaBIIEHHUS IMEPCOHAJIOM JJs JAaHHOW OpraHu3auud (Kakue
OCHOBHBIE MPOIIECCHI OHA JOKHA MOIIEPKUBATh M HA KAKUX MIPUHIIUIIAX CTPOUTHCA?).

3. [IpenyioxkuTe mMporpaMMy Mo €€ BHEAPECHHUIO C MEPEYHEM KOHKPETHBIX MEPOIPHUITUH,
KOTOpBIE HEOOXOIUMO OCYIIECTBUTD.

4. Kakumu A0MKHBI OBITH pOJIh U TO3ulUs camoro Anekcanapa Kosanera? Kakue maru oH
TOJKEH IPEANPUHSTH JINYHO?

OIIK-5.3  |Mcnonb3yeT cCOBpeMEHHbIE Cpe/iCTBa
PIIEKTPOHHBIX KOMMYHHUKALUN AJ1s1
pereHus 3a1a4 NpogeccuoHaIbHON
NesITeNIbHOCTH

IIpumepnolii nepeuenv mem Kypcogoi padomol:

1. 1CoBpemeHHbIE TEHAEHIIMN TOCYIapCTBEHHON KaIpOBOM MOIUTHKH.

TenaeHMU rocyaapcTBeHHOM aeMorpaduueckoil noauTuku PO.
['ocynapcrBennas [lonutuka B 0671aCTH 3aHATOCTH.

['ocynapcrBennas nonutuka PO B o6nactu obpazoBaHus

MomnoznexHas KagpoBasi OJIUTHKA.

6.'ocynapcTBeHHas MOJIUTUKA B 00JIACTH OPraHOB rOCYIaPCTBEHHOTO YIIPABICHHUS.
dopmupoBaHUE U pa3BUTHE NIepcoHala (eepanbHONU rocy1apCTBEHHON CITYKOBI.
8.'ocynapcTBeHHass MOJMTUKA B OTHOIIEHWHM (OPMHUPOBAHMUS U Pa3BUTHS IEepCOHaia
IPEIIPUHUMATEIBCKUX HETOCYIapPCTBEHHBIX CTPYKTYD.

9. OcoOeHHOCTH KaJpOBOH MOJIUTUKN KOPIIOPAIIUH.

10. OcobeHHoCTH KaApOBOM MOJTUTUKU MAJIBIX MPEIIPUATHI.

11. OcobeHHOCTH KaipOBOM MOJUTHKY MYHUIIMTIAIBHBIX 00pa30BaHUM.

12. BausiHue pbiHKa TpyAa Ha popMUpOBaHUE KaIpOBOW MOJUTUKH OPTaHU3AIUH.

N ORAWN

13. ®akTopsbl, onpeeNsIoNe rocy1apCTBEHHYIO KaIpOBYIO MOJIUTHUKH.

I/IH(l)OpMaIII/IOHHbIe TEXHOJOTMHA U IIPOrpaMMHBIC CPEACTBA YIIPABJCHUSA MIEPCOHAIOM OpPraHusanuu
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OIIK-5.1  [3naer u BbIOUpaAET COBPEMEHHbIE Ilepeuenv meopemuueckux 60nPOCo6 K IK3AMEHY:
MH(pOPMAIMOHHbBIE TEXHOJIOTHH U 1. TlousTue, npeaMeT, OOBEKT U 337a4l U3y4aeMON JUCUUIUINHBL.
[IpOrpaMMHBIE CPEJICTBA, 2. AKTyanbHOCTb U HEOOXOAMMOCTh U3y4EHHsI MIPOOJIEM CUCTEMBI YIIPABICHUS IEPCOHATIOM.
[IpUMEHSIEMbIE /ISl pELIEHUS 3a1a4 3. OOBEKT U MpenMeT U3ydeHUs
podeCCHOHATILHOM 1eATeIbHOCTH 4. Crneuunuka SKOHOMHYECKOTO MOIX0/a K U3YUYEHHUIO CUCTEMbI YIIPABICHUS IEPCOHATIOM.
5. TpymoBoil mOTEHIIMAN B CUCTEME SKOHOMUUYECKHX PECYPCOB.
6. CyIHOCTb NOHATHUS «YIIPaBJIECHHE IEPCOHATIOM) C SKOHOMUYECKOM TOUKU 3pEHUS.
7. EcTtecTBeHHO-TEXHMYECKass W  COIMAIBbHO-DKOHOMHYECKAs CTOPOHBI OpraHu3alMd TpyJa
nepcoHaa.
8. DKOHOMHYECKHI MOIXO0/ K OpraHU3allK TPY/1a: OCHOBHBIC 331a4H U (YHKIINH.
9. DxoHOMMYECKasl CTOPOHA OpraHMU3alluyu TpyJa Ha MpealpusTue.
10. DxoHOMHYECKas OLIEHKA YEIOBEYECKOT0 U TPYIOBOTO NOTEHIMAIA MPEIIPUSITHSL.
OIIK-5.2  [[IpuMeHsieT cOBpeMEeHHbIE Ilpumepnvie mecmoguie 3a0anus

MH(OPMAaLIMOHHBIE TEXHOJIOTUU U
MpOrpaMMHBIE CPEJICTBA ISl PELICHUs
npodeccnoHaNbHbIX 3a7a4

TexHonorust MyJIbTUMENa — 3TO TEXHOJIOTHS, 00eCTIeunBarOIas:

1. paboTy ¢ HEMOBUKHBIMH H300paKEHUSIMH, BUACON300pAKEHUSIMHU, TEKCTOM U 3BYKOM

2. pa®oTy 1O CO3JJaHUIO TEKCTOBBIX MHOTOCTPAHUYHBIX TOKYMEHTOB

3. BeINOSTHEHHE cOOpa, 00pabOTKH, XpaHEHHUs U Nepeadn HHpopMauu

4. ananu3 uHdoOpMaIuu U pa3paboTKy MPOTHO30B MOBEJAEHUS 00BEKTAa TPEIMETHONW 00JIacTH B
Oyaymiem

MHOKeCTBO KOMITbIOTEPOB, CBSI3aHHBIX KaHAJIaMU Nepeaud HH(OopMaluy U HaXoAs1uecs B
[pesiesax OJHOTO 31aHMsl, Ha3bIBAETCS

1. nH(MOPMALIMOHHOMN CEThIO C TUIIEPCBSI3bIO

2. 17106aTbHON KOMITBIOTEPHOM CETHIO

3. PETHOHAIILHON KOMITBIOTEPHOMN CETHIO

4. TIOKaIbHOM KOMITBIOTEPHOMN CETHIO

CBONCTBO MHTETPUPYEMOCTH HH()OPMALIMOHHONW CUCTEMBI YIIPABICHUSI BKIIOYAET

1. BO3MOXHOCTb pean3aliiy 3aJ0KEHHBIX B CUCTEMY (YHKLIUI

2. BO3BMOXHOCTh THOKOTO YIIPaBJIEHUSI CUCTEMOM

3. BO3MOJYKHOCTb B3aMMOJEWUCTBHUS HECKOJIBKMX TEXHOJOTMH IPU PEIIEHUU IOCTABJIEHHBIX
3a1a4

4. BO3MOXHOCTb IPUMEHEHUSI MaTEMaTUUECKUX METOOB IIPH PELIEHUH [TOCTABJIEHHBIX 3a7a4
DyHKIMOHAIBHAS OACUCTEMA HH(POPMALIMOHHOM CUCTEMBI YIIPaBJIEHUS BKIIOYAET

1. aBTOMaTU3MPOBAHHBIE paboYHe MecTa

2. mporpaMMHOE o0ecrieueHne
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— 3. MaremaTrndeckoe oOecrieueHue
— 4. mpaBoBoe o0ecrnieueHue
— 5. TexHOJOTHYECKOE OOecneyeHne
I/IH(bOpMaL[I/IOHHaSI TEXHOJIOTHUS TOAJICPKKU MPUHSITHS PEUICHUN XapaKTepPH3yeTCs:
penieHueM ciabo CTPyKTypUpOBaHHBIX 337134,
— OpHEHTAIMel Ha MOJIb30BaTeNsl — MpoQeccnonaia B KOHKPETHOW MPUKIIAIHONW 001acTH
— IIMPOKHUM NPHUMEHEHHEM MaTeMaTHYeCKUX MOJEIeH 1 METOIOB PELICHUS 3a]a4 Ha HX OCHOBE
— mnpuMmeHeHueM texHonoruu Data Mining DocFlow-TexHomorun npeiHa3zHaueHsl 1 ...

OIIK-5.3

Vcnionb3yeT cOBpeMEHHbBIE CPEICTBA
PICKTPOHHBIX KOMMYHUKAIIMH J1JIs1
pelieHus 3aaau npodeccuoHaIbHOM
e TeIbHOCTH

[ IpriMepHbIE TECTOBbBIE 3aJaHUS:
K ¢dakrorpadpuyecknm nHPOPMALMOHHBIM CUCTEMAaM OTHOCSITCSL:
— 1. Koncynprantllmtoc
— 2. Reader Acrobat
— 3. 1C: llpennpusitue
— 4. Ilapyc: CrpaxoBanue
[{enTpanu3zoBaHHble HH(OPMALMOHHBIE TEXHOJIIOTUH YIIPABICHUS XapaKTEPU3YIOTCH. ..
— l.ocymectBnenueM o00paOoTkM uHpoOpMaMKM M peleHueM (YHKIMOHAIbHBIX 3a1ad B
MH(OPMaLIMOHHOM IIEHTpe (Ha LEHTPaJIbHOM CEpBEpPE) BBIYUCIUTEIBHON CETH
— 2.JI0KaJbHBIM MPUMEHEHUEM CPE/ICTB BBHIUMCIUTEIBHON TEXHUKH, YCTAHOBJIEHHBIX Ha pabounx
MecTaxX TMOJb30BaTeNIel JUIsl pElIeHUsT KOHKPETHBIX 33/Jay CIELUAIMCTOB; OTCYTCTBUEM
LEHTPAJIM30BaHHOTO aBTOMATU3WPOBAHHOIO XPAaHWIMINA JaHHBIX, HO HaJIMYUEeM CpPEJICTB
KOMMYHHKAIHH
— 3.uHTerpanuei mpoueccoB pemieHus (pyHKIMOHAIBHBIX 3a]ad Ha MecTax C MCIOJIb30BaHUEM|
COBMECTHBIX 0a3 JaHHBIX W KOHIIGHTpalued Bced WHPOpMAMKA  CUCTEMBI B
ABTOMATH3UPOBAHHOM OaHKE JJAHHBIX
JlenieHTpann30BaHHbIe HH(POPMAIIMOHHBIE TEXHOJIOTUH YIIPABICHHS XapaKTePU3YIOTCH ...
— l.ocymectBieHueM 00paboTku HHOpManuu U pemieHueM (GYHKIMOHANBHBIX 3a1a4 B
MH(OPMALIMOHHOM LIEHTpE (Ha LIEHTPATbHOM CEpPBEpE) BHIUMCIUTENLHON CETH
— 2.JIOKaJbHBIM TIPUMEHEHUEM CPE/ICTB BBIUMCIUTEILHOW TEXHUKH, YCTAHOBIICHHBIX Ha pabodnx
MecTax TOJb30BaTeNeld JUId peIIeHUs KOHKPETHBIX 3a7lay CHEMaINCTOB; OTCYTCTBHEM
LEHTPAJIM30BaHHOTO ABTOMATU3MPOBAHHOIO XPAHWIMINA [aHHBIX, HO HAJIMYUEM CpPEICTB
KOMMYHHKAIIUH
— 3. uHTerpamnuei mporeccoB pereHus GyHKINOHAIBHBIX 3a7jad Ha MECTax C MCIIOJIb30BaHHEM
COBMECTHBIX 0a3 JaHHBIX W KOHIEHTpalmued Bced uHPOpMALMU  CUCTEMBI B

ABTOMAaTHU3WMPOBAHHOM OaHke JaHHBIX
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KakoBo HazHauyeHue [lyreBoguteneii B cucreme Koncynprant Ilmroc?

— 1. pabora ¢ MeHIO U YKpaHHBIMU (OPMaMH, C CUCTEMAMH ITOMOIIY U TIOJICKAa3KaMH;
— 2. yno0OcTBoO moucka HH(OpPMAIIMH 0 pa3jieiaM U TEMaTHKE,

— 3. ynoOCTBO MOMCKa 0 JaTe MPUHSITHUS JOKYMEHTA;

— 4. BO3MOXXHOCTbH CO3/IaHUs 3aKJIaJIOK B IPOIIECCE TOUCKA MHPOPMALIUU

BLICTpHﬁ IIOUCK B CUCTCEMC ((KOHCYJ'ILTEIHT ILarocy ...

1. MHCTPYMEHT MOUCKA JJOKYMEHTA U TTOMCKa HH(POPMAIIMH 110 KOHKPETHOMY BOTIPOCY

2. MVHCTPYMEHT JIJIsl IOUCKA TIOHSATHIA B CJIOBape (PMHAHCOBBIX U IOPUIMUYECKUX TEPMUHOB

3. MHCTPYMEHT IS TOWCKA PE3YJIbTaTOB 3alpOCOB, CICIAHHBIX B MPEIBIIYIIUX CEaHCax
paboThI

— 4. IHCTPYMEHT JUIS TIOMCKA U TIPOCMOTPA CBSI3€H K OTKPBITOMY TOKYMEHTY

Cucrema YupaBJICHUA IEPCOHAJIOM OpraHUu3alun

OI1K-5.1 3HAET ¥ BHIOUPAET COBPEMEHHBIE Ilepeuens meopemuuecKux 60nNPOCO8 K IKIAMEHY:
MH(OPMAaIIMOHHBIE TEXHOIOTUU U 1. TlousTue, npeamer, OOBEKT U 331a4U U3y4aeMOU TUCITUTLINHEI.
MpOrpaMMHBIE CPEICTBA, 2. AKTyaabHOCTh U HEOOXOAMMOCTh U3YUEHUS IPOOJIEM CUCTEMBI YITPABICHUS IIEPCOHATIOM.
MpUMEHsAEMbIE ISl pEICHUs 3a/1a4 3.  OOBeKT u mpeaMeT U3yueHus
Mpo¢eCcCuOHATBHON IEATETbHOCTH 4.  Cnenuduka 3KOHOMHUYECKOTO TOIX0/1a K U3YUYEHUIO CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
5.  TpynoBoii moTeHIIMAT B CHCTEME YKOHOMUYECKHX PECYPCOB.
6. CymHOCTh MOHATHS «YIPABICHUE MEPCOHATIOM» ¢ SKOHOMHUYECKOH TOUKHU 3PCHHUS.
7. EcrecTBeHHO-TEXHHMUYECKas M COLMAIbHO-d)KOHOMUYECKAsh CTOPOHBI OpraHu3alud Tpyaa
nepcoHaia.
8. DKOHOMHYECKHU MOJXO] K OPraHU3aliK TPYAa: OCHOBHBIE 3a71a4i U (yHKITUH.
0. DkoHOMHYECKas CTOPOHA OPTaHW3AIUH TPY/Ia Ha MPEATNPHUATHE.
10. DxoHOMHYECKas OLIEHKA YeJIOBEYECKOTO U TPYAOBOTO MOTEHIIMANA MIPEATIPUSITHSL.
OI1K-5.2 [IpumeHsieT COBpeMEHHBIE IIpumepnbie npakmuuecKkue 3a0anus 0Jis IK3amend

MH()OPMAIIMOHHBIE TEXHOJIOTUU U
[MPOrPAMMHBIE CPEACTBA JIJI PELIICHUS
npodeccnoHaNbHBIX 3a7a4

IIpakTnyeckoe 3aganue 1
B konnekTHBHOM [0TOBOpE MpENNpUATHs yTBEpXKJIE€Ha dacoBas Tapu(Has CTaBKa IEPBOTO

paspsaa 1000 py6. u mpuBeneHHas B Tabnule TapudHas ceTka.

Iloka3arennp | 1 11 V4 V VI

Tapuguerid 1 11 1,25 1,35 1,55 2
Kod(purmeHt

Hucno _ 5 10 17 12 3
[pabouunx, Jer.
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Obbem pabor, - 900 1900 2500 3500 1800
HOp-MO-4acoB

Omnpenenute COOTBETCTBHE KBATU(GUKAIMH pPAO0YMX CIIO)KHOCTH BBINOJHSAEMBIX pPabOT H
CPEIHIO TapU(PHYIO CTABKY.

MeTtoanyeckie peKOMEH 1l u:

Jliisi BBITIOJIHEHUST MPAKTHYECKOTO 3aJaHus 3.1 peKOMEHAyeTCs ONpPENeNIUTh CPEIHHUMA pa3psij
PaboT, XapaKTePU3YIOIIHMA CII0KHOCTh paboOT, W CPeAHHMHA pa3psl padOdYMX, XapaKTepU3YIOIUN
YPOBCHb KBaJU(UKAIMK PabOYuX, PYKOBOJCTBYSCH TEPBBIM MOIXOJAOM M CPABHHUTH IIOJYYCHHBIC
PE3yIIbTATHI.

[lepBbIii MOAXO0 MpeanoIaracT MPUMEHEHHE CICAYIOIUX (POPMYIL:
rae H; — Homep paszpsna;

Y; — yMCIeHHOCTh pabouuX i-TO paspsia;

Tj — TpyZ1I0€MKOCTE padoT i-ro paspsa.

IIpakTnueckoe 3aganue 2

3apaboTHas muiaTa paOOTHHKA MPEINpUsATHS, pacloyiokeHHoro B MypmaHckoil oOnacTtu, B
Mecsil coctaisieT 26 000 py0., B Tom uncie tapudnas ctaBka — 13 500 py0., 1omiara 3a COBMEIICHHE]
nomkHocTelt — 5000 py06., npemust — 7500 py6. CoryacHO AeWCTBYOLEMY 3aKOHOJATEIbCTBY IS
MECTHOCTH, B KOTOPOH PacIoJIOKEHO MPEANpPUATHE, YCTAaHOBJIEH palOHHBIA KO3(pPUIIMEHT B pa3Mepe
1,5. Han6agBka 3a ctax pa®otsl B paifoHax Kpaiinero CeBepa BblIutaunBaeTcsi pabOTHUKY B pazmepe 80
0.

Paccuumaiime pazmep 3apabomnoii niamul pabomuuka npeonpusmus 3a mecay.

IIpakTnyeckoe 3aganue 3

B wmaprte 2015 r. mBes-moropuctka Cupopkuna E.E. Obuta mpuBieueHa k pabote B
[Ipa3AHUYHBIN JeHb 8 MapTa. B 3TOT 1eHb oHa n3roroBmwia 12 nepuaTok. B opranusanuu ycTaHOBIIEHA
cnenpHas oruiata Tpyaa - 20,00 py0. 3a oiHy TIepuaTky.

PaccunTaiite noraty Cunopkunoii E.E. 3a paboTy B npa3THUYHBIH JeHb.

Meronndeckue peKOMEHAALNHN:

JUis BBINOJHEHMS MPAKTUYECKOro 3agaHusi 3.3 pPEKOMEHIYETCs CIEAYIOIIUN aJIrOpUTM
neicTBUIA:
- OTIPE/ICTNTH KOJIMYECTBO MEPUYATOK, CITUTHIX PAOOTHUIICH B IPa3THUYHBIN 1CHb;

- ONPENENNUTh PACLEHKY 3a padoTy B Mpa3gHUYHBIN N€Hb IyTEeM YMHOXKEHHMs JeiCTBYIOLIEH
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[PACLICHKH Ha 2;

- paccuMTarh CyMMYy JAOIUIaThl IIyTEM YMHOJKEHHUS IIOJIyYEHHOH pacleHKH 3a padoTy B
[TPA3AHUYHBIN J€Hb HA KOJIMYECTBO U3TOTOBJICHHBIX U3JCIINN.

IIpakTuyeckoe 3axanue 4
3apaboTok pabovero mo CHeNbHBIM pacieHkaMm coctaBuwil 9500 py6., 89% BeImylmeHHONH WM
[POJIYKIIMKM COCTaBWJIA JIOJIS MPOAYKUMHU BBICIICH KaTeropuu kaudecTBa. Jlois MpOAYKIMH BBICIICH
kareropun kadectBa (manee BKK) — mokasatens Tekymiero npemupoBanus. [Ipu noctkenun nois
nponykuuu BKK 85 % (BeimosiHeHHe moka3aTelns MPEeMUPOBaHNs) BHIIUIAYMBACTCS IPEMHUS B pa3Mepe
10% cnenpHOTO 3apaboTKa, 33 KAXKIBIH TPOIEHT IEPEBBINIONHEHUS IOKA3aTelsl MPEMHUPOBAHHS
BBHITIIAYMBACTCS IPEMUS B pazmepe 5% caenbHoro 3apaboTka.
Omnpenenure 3apaboTOK padboYero Mo CAETbHO-TIPEMHAIBLHON CHCTEME OTUIATHI TPY/IA.
MeTtonuyeckue peKoMeHIaluN:
JInst  BBIMIOJTHEHUSI TMPAKTHYECKOro 3amaHus 3.4 PpEeKOMEHIYETCS PYKOBOJCTBOBATHCS
cienyromiei GopmMyoi:

rie 31y npev. — 3apILIaTa CACIBHO-IIPEMHUAIIBHAS;
311, —3apaboTOK MO CIETbHBIM paClEHKAM;
[1; — mporeHT mpeMuw 3a BHIMIOIHEHUE TTOKa3aTelIs IPEMUPOBAHNS,
[, — mpoLeHT MpeMuUU 3a KaXk/1bIli IPOLIEHT MEPEBBINOIHEHUS TOKAa3aTeNs IPEMUPOBAHHUS;
1y — baxTHUECKHIi TIPOLEHT IEPEBBINOIHEHHUS IIOKA3aTeNsd IPEMUPOBAHUS.

3agaya 22. PaccuuTaTh CHIKEHHE CE€0ECTOMMOCTH NPOAYKIMHU TPU BBICBOOOXKIEHHH 15
YeJIOBEK, €CJIM CpeAHerojioBas 3apaboTHas miara coctaBuia 250 Teicay pyOieil, OT4MCIEeHUs B
TOCYJIapCTBEHHBIE COIMaIbHbIE cTpaxoBbie GoHAB — 34% CpeACTB, HAMPABISIEMBIX Ha OIJIATy TPY/a,
OTYMCIICHUS Ha O00s3aTeIbHOE CTpaxOBaHME OT HECYaCTHBIX CIyyaeB Ha NPOM3BOJCTBE U
npod3adoneanmii — 0,4%.

3apaua 23. Ha noouipenuie 3a NOBBIIIEHHE KayecTBa MPOAYKIUHU u3pacxogoBaHo 3500 TeIc.
py6. IloBbIIeHe KayecTBa 0OECeunsIo CHUKEHHE 3aTpaT (Ha U3rOTOBJIEHHE U HCIIpaBlIeHHEe Opaka,
rapaHTUHHBIA PEMOHT, BO3BpAT MpoAyKuuu) B pasmepe 4200 Teic. pyO., yBelnMYeHHE NPHUOBUIU B
pe3ynbTaTe pocTa peanu3anuu npoaykiuuu B pazmepe 5400 Teic. pyd. Hapsmy ¢ 3TuMm m3rorosiieHue
OoJsiee KaueCTBEHHON MPOAYKIMH MOTPEOOBANIO YBEIHMUEHHS TEKYUIMX 3aTpaTr (MEXOMEpaluOHHbIH U
KOHEYHBI KOHTPOJIb MPOAYKIMH, IOMOJHUTEIbHBIE KOHTPOJIbHO-U3MEPUTEIbHBIE WHCTPYMEHTHI U
npucnocobienus u T.1.) B pazmepe 2500 Teic. py6. OmnpenenuTh SKOHOMUYECKYIO 3()()EeKTHBHOCTD

[MPEMHAIILHON CUCTEMBI.
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OI1K-5.3 Vcnons3yeTr coBpeMeHHble cpeAcTBa  |[IpumepHblit nepeuens mem uccie006amenbCKoil paoomol:

PICKTPOHHBIX KOMMYHUKALIMH /17151
pelIeHns 3a1au npodeccuoHalIbHOM
e TeIbHOCTH

1. Teopuu ympaBlieHUs TIEPCOHATIOM. XapaKTEPUCTHUKA DSTAllOB Pa3BUTHSA
MIEPCOHAJIOM B OPTaHU3ALMSIX PA3BUTHIX CTPaH.

Konuenmun ynpasienus nepconanoM. OCHOBHBIE MOJIXOABI K YIPABICHUIO IEPCOHATIOM.
3aKOHOMEPHOCTH U MPUHIIUIIBI YIIPABICHUS TEPCOHATIOM.

Meroas! ynpaBiIeHHs IEPCOHAIOM.

Lenu 1 GyHKIUU YIIPaBICHUS IEPCOHATIOM.

Cucrema ympaBieHus 1nepcoHaioM. OcHOBHbIE (YHKIIMOHAJIbHBIC  IOJICUCTEMBI:
HKOHOMHUKO-OPTaHU3AI[MOHHBIE, COLIMATBHO-TICUXO0JIOTHYECKHEe, HOPMATUBHO-TIPABOBbIC.
Opranu3anroHHass CTPYKTYpa yIpaBIeHUS TEPCOHATIOM.

Crpaterus ynpaBieHHs IEPCOHATIOM.

CyImHOCTh ¥ coJiepKaHue KapOBOT0 TNIAHUPOBAHHUS.

10 OmnbIT 3apy0eKHBIX CTpaH B 00JIACTH YIIPABJICHUS TEPCOHATIOM.

11. T'ocynapcTBeHHas cUcTeMa YIpaBJIeHUs TIEPCOHAIIOM.

YIPABJICHUS

S

© o~

/lokymMeHTallMOHHOE o0ecneueHne KapoBoii padoThI

OI1K-5.1 3HAET ¥ BHIOUPAET COBPEMEHHbBIE Keiic — 3agaua Nel
MH(pOPMAaIMOHHbIE TEXHOJIOTHH U [ToarotoButh npuka3z OO0 «Kapbepa» o pazpaboTke MOJ0KEHHSI 0 HOBOM CTPYKTYPHOM
MpOrpaMMHBIE CPE/ICTBA, nospaszzeneHnu «OTAelN OLeHKU U 00y4eHUs». Y KaKUTe 1eNb MpuKa3a. B nmpukase npeanucato
[IPUMEHSIEMbIE ISl PELIEHUS 3a7a4 ITUPEKTOpY MO NepCoHaTy pa3paboTaTh MPOEKTHI MOJIOKEHH; HaYaJIbHUKaM OT/eJIa MApKeTHHTa,
npodeccnoHalbHOM 1eATEeNbHOCTH FOPUAMYECKOT0 OT/eIa, OyXralTepuu npoBecTu BUusupoBanue 1o 15.12.2016; Ha yrBepxaeHue
MOJI0KEHNE TpeACTaBIsIoTCs B cpok /10 20.12.2016. KoHTpoanpoBaThk BIIOJIHEHHE IPUKa3a OyAeT
3aM. TeHEPaAIbHOTO UpeKTopa mo oomum Bornpocam Muxees FO.I1. Odbopmuts mprkas B
cootBercTBUM ¢ TpeboBanusMu ['OCT P 6.30-2003 co BceMu HEOOXOUMBIMH PEKBU3UTAMHU.
Odopmute BbIMHUCKY U3 MprKaza. OGopMuUTe NEPBbIi JUCT MOJI0KEHHS O CTPYKTYPHOM
noapasnenenu «OTaen OlleHKH U 00Y4YEeHUs».
OI1K-5.2 [IpumeHsieT COBpeMEHHBIE Keiic-3apaua Ne2 «CocraBiieHre KaJApoBoii JOKYMEHTAIIUN»

HH(bOpMaHI/IOHHLIC TCXHOJOTHUHU 1

nmpodeccnoHaNbHBIX 33724

MPOrpaMMHBIE CPEACTBA JIJI PEIICHUS

Curyanusi: Bel paboTaere B KOMIIaHUU B OTJeNE KaapoB. BaM HE00X0MMO MTOATOTOBUTH MPOEKTHI
KaJIPOBBIX TOKyMEHTOB Ha OCHOBaHMHM 3aKJIFOUEHHOTO TPYJOBOTO JJOTOBOpa o mpueMe Bac Ha
TOJIKHOCTH MEHEIXKEpa Mo paboTe ¢ MepcoHanoM B TypucTHueckyto ¢pupmy «bon-Bosox» odhopmure
[pHKa3 [0 JUYHOMY COCTaBY O MpHeMe Ha padoTy (mo yHudumupoanHoii popme T-1).

CocTaBbTe 1 0()OpMHUTE 3asBIICHUE O TIEPEBOJIC HA APYTYIO pabOTy, B KOTOPOM YKQKUTE CTPYKTYpPHOE
moapasaesieHue, JOKHOCTD, PU HEOOXOAMMOCTH — OCOOEHHOCTH B paboTe (HETOIHBIN pabounii
eHb, movyacoBas orwiata). Ha ocHoBaHMY 3asBJICHHS COCTaBbTE MPUKA3 10 YHUPUIIUPOBAHHOU Popme

T No 5.
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
B KOMnemenyuu cpedcmea
OI1K-5.3 Hcnonb3yeT coBpeMeHHble cpenctBa (1. [loHATHE OprTeXHUKHU.
PICKTPOHHBIX KOMMYHUKALIMH /17151 2. KnaccudukannoHHbIe TPYIIIEI CPEICTB OPTTEXHUKH U UX XapaKTEPUCTHKA.
pelieHus 3aaad npodeccuoHanbHoit  |3. BHyTpruoducHas TpaHCHOPTHUPOBKA JOKYMEHTOB.
e TeIbHOCTH 4. BHeoducHas TpaHCIIOPTUPOBKA TIOKYMEHTOB.
5. [TonroroBka TEKCTOBBIX M TAOJUYHBIX TOKYMEHTOB.
6. OCHOBHBIE TEXHOJIOTUU MUKPOQHIE MUPOBAHUSI.
7. CozaHue «3JIEKTPOHHOTO O(ucay.
8. [lepciekTUBBI pa3BUTHS CPEIICTB OPTTEXHUKHI
AHajuTHYecKasi 00padoTKa JaHHBIX 11 BbinoiHeHuss BKP
OIIK-5.1 | Ucnonb3yet 3Hanus o coBpeMeHHbIX [[Ipu Boimonunenun BKP cTyneHT nomxeH npoieMOHCTPUPOBATh 3HAHUS U YMEHUS:

MH()OPMAIMOHHBIX TEXHOJIOTHSIX U
MIPOrpaMMHBIX CPEACTBAX IPU
peIIeHUUTTPOPECCHOHATBHBIX 3a/1a4

— CaMOCTOSITEIIHHO CTaBUTh TBOPUYECKYIO 337a4y, OLEHUBATh €€ aKTyaJIbHOCTh U
COLMAJIbHYIO 3HAYMMOCTb;

— BBIJIBUraTh HayuHY!0 (pabo4ylo) TUIIOTE3Y;

— cobuparh U 00pabaTeIBaTh HHPOPMALIUIO IO TEME BBITYCKHON KBAIN(UKAIMOHHON

[paboTHI;

— M3y4aTh U KpUTMUYECKHU aHAJIM3UPOBATH MTOJyYEHHbIE MaTepHAaIbl;

— ITyOOKO 1 BCECTOPOHHE HCCIIEIOBATh BBIABICHHYIO TPOOIEMY;

— BBIpa0aThIBaTh, ONKCHIBATh U MPOPECCHOHATBHO ApPTyMEHTUPOBATh CBOM BapUaHT

[peleHns: paccMaTpUBaeMOi MPOOIEMbI (CBOIO TBOPUECKYIO MO3UITHIO);

— (OpMyIHpPOBaTh JJOTHUECKH OOOCHOBAHHBIE BBIBO/IbI, IPEAIOKEHH S, PEKOMEHIAIIH

10 BHEAPEHHIO MOJTyYSHHBIX PE3YJIbTATOB B IPAKTHKY.

BKP MoxxeT u, J0KHA MPeJICTaBIATh cO00i TanbHelIee pa3BUTHE U yIilyOJIeHne paHee
BBITIOJTHEHHBIX KYPCOBBIX padOT (MPOEKTOB), B KOTOPBIX, Kak MPaBUJIO, paccMaTpuBaroTcsa Oosee
Y3KHE BOIPOCHI M pelIEHHE KOTOPHIX HOCUT MPEUMYIIIECTBEHHO YUueOHO-T103HABATEIbHBIN

XapaKTEP, C DJICMCHTAMU HAYYHOI'O UCCIICAOBaHM .
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cociyk06amu
MH(POPMALMOHHBIX
TEXHOJIOTUH U 3P PEKTUBHO
HCII0JIb30BaTh KOPIIOPATHBHbIE
MH(OPMAaLIOHHBIE CUCTEMBbI

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
. KOMnemeHyuu cpeocmea
OIIK-5.2 | Bnameer meTogamu u CocraBieHne IPOrpaMMBbl UCCIICAOBAHUS - 3TO H3JI0KEHUE U 00OCHOBAHUE JIOTUKHU H
MPOrPaMMHBIMH CPEJCTBAMU METO/0B HAYYHOT'O UCCIICAOBAHMUS.
00pabOTKH J1e7I0BOM HH(pOpMAIINH, [Tporpamma wcciae1oBaHUs BKIIOYACT:
aHaIM3a e TeNbHOCTH U * (popmynupoBKy 1 0O0CHOBAHUE HAYYHON MPOOIEMBI;
YIIpaBJICHUS TIEPCOHAIOM * OTIpe/ICTICHHE 1ISTU U 3371aY;
* yKazaHue 00beKTa U IpeaAMEeTa UCCIICJOBAHUS;
* JIOTUYECKUH aHAIM3 OCHOBHBIX IMOHITUN HA OCHOBE CTPYKTYPHO-CEMaHTUYECKOTO
aHaJM3a TEMBI;
* ompeieTICHHEe 00CIIeTyeMOH COBOKYITHOCTH OOBEKTOB;
* BEIOOpP METO/IOB M Pa3pabdOTKy METOAMKH cOOpa M 00pabOTKH UCXOAHOH HH(OPMAIIHH.
COOp MCXOIHBIX AMITMPHUYCCKUX JaHHBIX, 00pabOTKa M aHAJIM3 MOJYyYCHHON WH(pOpMAaIuu
OTIPENIeNIAIOTCS IPOTPAMMOM KOHKPETHOTO uccienoBanus. [loarorosky n
odopmIIeHHE TEKCTOBOM YacTH, rpaduueckoro marepraina BKP, npe3enranuu k 3ammre
OCYIIECTBIISIIOT B COOTBETCTBHHU C TPEOOBAHUSIMH Pa3AeIOB HACTOSIINX MaTEPUAIIOB.
OIIK-5.3 | CriocobeH B3auMoJIeiicTBOBATh [Ipu 3amuTe BBIMTYCKHBIX KBaTM(PUKALMOHHBIX padoT, UCIOIb30BaTh HH(POPMAIIMOHHBIE TEXHOJIOTHA,

BKJIFOYas IEPEUYCHb MPOrPAMMHOT0 00ECIICYCHHUS M HMHPOPMAIIHOHHBIX CITPABOYHBIX CHCTEM
HpOopMaIMOHHBIE TEXHOJIOTHU — 3TO COBOKYITHOCTH METOJIOB, CIIOCOOOB, IPUEMOB U

CpencTB 00pabOTKU TOKYMEHTHPOBAHHON MH(GOPMAIIMH, BKIIIOYAs PUKIAIHbIC TPOTPaMMHBIC
CPEICTBA M PETJIAMEHTHUPOBAHHBIH MOPSIOK X TPUMEHEHUSL.

[Tpu MOArOTOBKE UCIONIB30BATh CISIYIONIHE HH(OPMAITUOHHBIC TEXHOIOTHH:

— ITpePK3aMEHaMOHHOE KOHCYIbTHPOBAHHE C IPUMEHEHUEM CIIAiI-IPe3eHTaINT;

— JIEKTPOHHBIN KYpPC JICKIMI B paMKaX MpeIdK3aMEeHAIIMOHHOTO KOHCYIbTUPOBAHUS,

— IEeMOHCTpaIys rpaguueckux 00BEKTOB, BU/ICO- M ayAHOMATEPUAIIOB;

Oducusie mporpammsr: Windows, Microsoft Office 2007, Adobe Reader 11.0;
CnenmanusupoBanHbie porpamMmsl: Microsoft Project 2007, Media Player Classic;

— Opor paMMHO-aHHapaTHBIﬁ KOMINJICKC Ui TPOBCPKU TCKCTOBBIX JOKYMCHTOB HAa HAJIUMYHC
3aMCTBOBAaHUM U3 OTKPBITBIX UCTOYHUKOB UHTCPHET «AHTUTIIArHaT» UIH aHAJIOTH
TICPCUUCIICHHBIX IMMPOrpaMM CO CXOXKUM (I)yHKI_II/IOHaJ'IOM.

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIMA

[1K-1 — Cnoco6eH ocymecTBJIATH, HHGOPMAINMOHHO-AHAJTUTHYECKOe 000CHOBAHME YIIPABJEHUYECKUX pPellleHUil, IPOorpaMM U MPOeKTOB YIpaBjeHus
yeJIOBeYeCKMMH pecypcaMu

NudopMaliuOHHBbIEC TEXHOJIOIMH M IPOrPAMMHBbIE CPEACTBA YIPABJICHHUS NMEPCOHAJIOM OPraHU3aALUH




Koo

MCIIOJIb3YET METObI PEIICHUS
KaJIpOBBIX MPOOJIEM, IPUMEHSET
COBPEMEHHBIE MEPCOHAI-TEXHOJIOTHH B
00J1acTH yIpaBICHUS Y€JI0BEUYECKUMU
[pecypcamu

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpedcmea
a
I1K-1.1 Bri6upaeT, 000CHOBBIBAET U IIpuMepHbIe NPAKTHYECKHE 3aJaHHS:

1. Ucnionb3ys Bce n3BectHble Bam criocoOb! moncka nugopmaruu B cetr MTHTEpHET MOCTPOUTH

a) KaTajor CaiToB;

0) KaTajor MopTajgoB, KOTOPbIE MOXKHO UCIIOJIb30BaTh IPU PELLIEHUH 3a7a4 YIIPaBICHUS IEPCOHATIOM.
CrenaTh ONMCaHUE HalJICHHBIX CAWTOB U IIOPTAJIOB B BU/IE TAOIHLIBI.

2. Ucnonp3ys qeMOHCTpaloHHyo Bepcuto nporpammsl «bOCC KaapoBuk»

Q) MePEYUCITUTh (PYHKIIMOHATBHBIE BO3MOKHOCTH CUCTEMBI;

0) mepeyncInuTh KaapoBhIe MPOIIECChl, ABTOMATH3UPOBATh KOTOPBIE MO3BOJISET JAHHBIN MPOTrpaMMHBIN
MPOJIYKT;

B) B KAaKOW Mepe JaHHas aBTOMAaTH3WPOBAaHHAsI CUCTEMa MO3BOJISIET aHAIM3UPOBAThH KaJpOBbIE
MPOIIECCHl B OpraHU3aIliH, OLICHKA KaKUX IMOKA3aTeJIeH MPOU3BOIUTCS C TOMOIIBIO TAHHOW CUCTEMBI.

CaMOoCTOATEIbHOE TPAKTHUECKOE 33JaHHE: CPABHUTH (PYHKIIMOHAJIbHBIE BO3MOXXHOCTH IIPOrpaMM
bOCC Kagposuk u 1C: Ynpasnenue nepconanom 8.0. Crenars cooTBETCTBYOIINE BBIBOABL. [10
pe3ynbpraTam paboThl HanucaTh 3cce. OGOPMUTH B COOTBETCTBUH C TPEOOBAHUSAMU K TUCHbMEHHBIM
aboTaM Mo CHEeNMaIbHOCTH «YIPaBJICHHE NEPCOHATIOM

IK-1.2

Haxonut oprannzaimoHHo-
YIPABJICHUECKUE, SKOHOMHUECKUE U
MH(POPMAIIMOHHO-TEXHUUECKHE
pelieHus B chepe yrnpaBieHus
MepcoHaJIOM, pa3pabaTbiBaeT
QITOPUTMBI UX peau3alii U HECET
OTBETCTBEHHOCTH 32 UX PE3yJIbTaThI

IIpuMepHbIe MPAKTHYECKHUE 32 JAHUS:
1. 3aiiTu Ha cailThl U3BECTHBIX (PUPM-TIPOU3BOAUTENEH TPOTPAMMHOTO O0ecrieueHus (CM.
Ta0IuILy).
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KOMnemenyuu cpedcmea

* Oracle Applications (Oracle) - www.oracle.ru . . _
* Interact Commerce Corporation -

*» Baan IV (Baan) - www.baan.ru www.saleslogix.com

« iRenaissance* (ROSS Systems) - » Nortel Networks - www.clarify.com,
WWW.rossinc.com www.nortelnetworks.com

« SyteLine (SYMIX) - www.frontstep.ru * Oncontact Software - www.oncontact.com

« Axapta (Damgaard Data Int.) - * ONYX Software - www.onyx.com

www.damgaard. N {
ww.damgaard.ru * PeopleSoft, Inc. - www.peoplesoft.com

* MFG/PRO* (QAD) - www.qgad.com » Pivotal Corporation - www.pivotal.com

* [NAPYC (Kopnopauus "ITapyc") - « Point Information Systems -
WWW.parus.ru www.pointinfo.com
» lanaxruka (Kopnopauus "T'anaxruka") - » Remedy Corporation - www.remedy.com

www.galaktika.ru
* SAP AG - www.sap.com
* BOCC-Kopnopauus (Komnanus "AiiTu") - : .
www.it « Siebel System, Inc. - www.siebel.com
* 1C:TTponssoacrso (Komnauus 1C) - * Staffware - www.staffware.com
www.lc.ru » update.com Software AG - www.update-
marketing.com

» Worldtrak Corporation - www.worldtrak.com

* YOUcentric, Inc. - www.youcentric.com
2. BoibpaTh onucanue nporpaMMHOTo 00ecriedeH s 10 CIEeAYIOIEMY HallpaBiIeHUIO
(HO BLIGOpy)Z HpOI‘ PAMMHBIC TPOAYKTHI JI1 aBTOMATU3alUN YIIPABJICHUSA ICPCOHAIIOM;
CucreMsl 3J1€KTPOHHOTO TOKYMEHTO000pOoTa B opranu3aiuu; CucTeMbl 3alUThI
JAaHHBIX B OpTraHnU3alnuu, OTpaCHCBLIC peuIcHuA Ui YIIpaBJICHUSA KOHKPCTHBIMHA
OpraHu3ausIMu DKCIIEPTHBIE CUCTEMBI B YIIPaBJI€HUU opranuzauusmu; [Iporpammuoe
oOecrieueHre aHaIM3a ynpaBnqueCKof/i I/IH(bOpMaI_II/II/I 1 NIOATOTOBKHU YIIPABJICHYCCKOI'O

peleHus;
OMOLMOHAJIbHbII MHTEJIEKT
IMK-1.1 BriOupaeT, 000CHOBBIBACT U 1. CocTaBbTe CIIOBApPh IMOIMI M YYBCTB U3 CJIOB U (hpa3, BCTPEUYAIOITUXCS B PYCCKOM SI3bIKE
MCIIOJIb3YET METO/BI PELICHUS 2. CocrtaBbTe ypaBHEHUS s TIOOBIX JBYX SMOLUH (HampuMep, conepekuBaHue, 0J1arogapHoCTh,
KaJpPOBBIX MPOOIIEM, IIPHMEHSIET TOPIOCTb, CTHIJI, CHIPABEUTMBOCTh) U OOBSICHUTE UX.
COBpPEMEHHBIE TIEPCOHAI-TEXHOJIOTUH B (3. Co3paiiTe MEHTAIBHYIO KapTy Ha TeMY «IMOIMH B ApyxkOe», «IMomuu B pabouem

o0acTh YIIpaBJICHHUA YCJIOBCYCCKUMU |[KOJIJICKTHUBEY
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pecypcamu
IK-1.2 Haxonut opranu3aimoHHo- Pemienue keiicon

YIIpaBJIEHYECKHEe, SKOHOMUYIECCKHE U
MH(POPMAIIMOHHO-TEXHUYECKHE
peteHust B cepe yrpaBlIeHUs
[epcoHaJIOM, pa3pabaTbiBaeT
QIITOPUTMBI UX PEaT3alMK U HECET
OTBETCTBCHHOCTD 32 X PE3YJIbTaThl

[TocmoTpute BugeodoparmMeHT 0e3 3ByKa U MOMBbITAUTECh MOHATh KAKUE YMOLIUU UCTIBITHIBACT KaXK/IbIN
repoii. HazoBute ux u 06ocHyiTe cBoe MHeHUE. Kakue 35eMeHThI (MUMUKA, KECTHI U TIP.) TIOMOTIIN
BaM MOHSITh UCIIBITHIBAEMYIO IepoeM IMOLIMI0? 3aTeM MOCMOTPHUTE 3TOT ke PparMeHT MOBTOPHO, HO
y’K€ ¢ BKITIFOUEHHBIM 3BYKOM. [IpaBuiibHO 11 BB onpenenuian smoumu? UTo momerniaio BaM MpaBUIIbHO
MOHSTH SMOIIUIO Tepos MPH MPOoCcMOTpe 6e3 3ByKa?

CuctemMa BHYyTPeHHEr0 KOHTPOJIsl YIIPaBJIeHUsI Tie

COHAJIOM

MK-1.1

BriOupaer, 000CHOBBIBAET U

MCIIOJIB3yET METObI PELICHUS

KaJpOBBIX MPOOJIEM, IPHMEHSIET

COBpPEMEHHBIE IEPCOHANI-TEXHOJIOTHH B

00J1aCTH YTIpaBIICHHUS YEIOBEUYECKUMHU
ecypcamu

[ IpriMepHBIEe TPAKTUUECKHE 3a1aHUs:

1. [Tpoananu3upyiite OpraHU3alMOHHYIO CTPYKTYPY CIYXObl YIpaBiI€HUs IEPCOHATIOM
kommanuu OAO «PATUMUPy, ycranoBuTe OpraHu3aiioHHO-()yYHKIIMOHATIBHBIE CBSI3U. B cBs3M €
pECTpYKTypHU3aIiel MpeanpusTHs BaM HE0OX0IUMO ONITUMHU3UPOBATh CTPYKTYPY, LITaTHBINA COCTAB U
YMCICHHOCTb CIIy>k0bI Ha 15%. IIpeanoxute cBOI BapuaHT HOBOM CTPYKTYpbI
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CTPYKTYPA CIIVABbBI 1O YIIPABJAEHHIO HEPCOHAJIOM KOMITAHHH

[ SasecTHrens FeRePATLHOND AMPEXTOPA 1O YIPARISHI0 I

v a0m

I i s
Mean Oraen | TR S Buopo Coenn
, sncxuil "i [ oxpa ] "Ww:'“ o sosiadadl Cooocmnsin HPONYCKOB I amuer 'O
[ I | l
«Baaa- Tpymma Dpyiina Tpyaossx s Ipyima Mpvima  possosesiey Wi
Ixcupeces HIYSCHHR ANCIGIUBIRAPHEX posysesti freassecTe TPVIOROH Ko upoecesos g
3 I phsTRa, Messeypxep 1o nepe. | THVIOTORKH
Menookep Bea imncaino npaesny| uiasmposains KL TIPOJPRITHETIR KVpoR
000 110 DEPOOIUIY. 1 ¢4 -1, 1 naita palioaedd Texaonor-
« Kamraacrpoits Nesonor — 161 Hsenextop 1] Jsunst Ocnostnle IUCTRRINK — 1 €L
poypaM - 31 M p  ud |ob Meroypier — 1ea]
Ocnonsime Hucnexrop nd joepe. 1ea - pabory
oGsIanIOCTIC baypas Vipawsenis — 161 bomwminx  oporpasy i Ocnomnae
- Oupeete Huenexrop 1 Ocuossie iy Ty PRI possp i G "
nopefaocmt # baupas «/18 Tpaicrs -1 e | joSsaannocn: Nopopavesse  aommmit 1y -
000« epoosnaae; Ocsonime - oupegeacsus| [ereil, ojopuicisie WoT 3 [ESRHMOOTHOmEHHE
Paniuip» - - OGRIANHOCTIC INOTPEGROCTI B KVEPAX; o . © EyHAMIT;
r. Hay poeicTiy - xpipostdi yaer, = (hopaupomasie - ofopawiennse nesc) - paspabon
Ak OPrANIAGOIHO) - P T e lporpusas ofysesnes
000 «Pariovm it FROITIOND HHCTPYRTIEAS - - paspabor - P
r. Yecypuiiex " CTpyRTYPi - Tpyacasny prkhoprip RO phyesoin palommimos
M o IHIDHEK, PYKOBJKCTER O C0C worosopa, (npamey  jEpeIPaUTTIS;
- “yuacrie g opasa T-2, mrsn [pafors ¢ sypasss; sty Tpeseno TpVaoBOry - noroToRKy
paapaborke urmamiord fie, = [pactiopseR); [PYROBIBEX SIPOR
- ofopuisme W samsoacicTaRe q - nposesenng - obocrosaseg
rpaduncy [[lewpost  samwTocTt W [pecyBBMEINX poty ofiy ™
pt i L I Ay posLIv 5 1 PRI il
peTourseckolt oo - BRUIANE CTIPABOK; - anann o - juie nep
prems  no  pabore g - sanecesin] poyesie [BOTPEIEIesIEM H - SAKTONCHIN
IIEPCOFAIOM; BOUPOROR  JJOKY e hoparp MOpaTEiID]  JOTOROPOR KA oGywese d
= COCTRSCRINY BeoMITkaoTepy [CHXO IO IECKOND jrysaMaL;
™ DO = * onpeTa E - ‘
Ky pos; CTpEXoRIHNe, eoUUTeRTIBe; apody. soscyasTapt
- (hopap - e - pabora q - NOEUTORKH
hoyponoii 3 o i\ Jvmiatocnna jpabomimkon K arrecTaipng
HEXCUILINCHIE, [IEPEMOICHIn | lnerpviipesg -
IOMAFTOBOK 3 L
T

2. B BameM KoJUIeKTHBE UMeeTCsl paOOTHHK, KOTOPBIH CKOpPEe YHCIUTCS, 4eM paboTaer.
Ero 310 monoxxeHue ycrpanaert, a Bac HeT. Kak BbI mOCTynuTe B JAHHOM cliydae?
[TosicHuTE TTOCTIEICTBUS KAXKIOTO BapUaHTa PEIICHUS
a) [ToroBopro ¢ TUM UETOBEKOM C TJa3y Ha rJa3. Jlam eMy MOHATh, 4TO eMy JIy4Ile
YBOJIMTHCS TIO COOCTBEHHOMY JKEJIaHUIO.

b) Hamumy goknagHyto BBIIIECTOSIIEMY PYKOBOJUTENIO C MPEATOKEHUEM
«COKPATUTH» ITY MTATHYIO CTUHHILY.

¢) [Ipeanoxy BeaymieMy CeuanIucTy 00CYIUTh ATY CUTYAIUIO U TIOJITOTOBUTH CBOU
TIPEIOKEHUS

d) Haiizy amst 3T0oro yenoBeka Mmoaxo/sImee J1eJ10, MPUKPEIUII0 HAaCTaBHUKA, YCHITIO
KOHTPOJIb 32 €r0 pabOTOM.
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OTBETCTBEHHOCTb 32 UX PE3yJIbTaThl
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UHOUKAMOp
KOMnemenyuu cpedcmea
a
I1K-1.2 Haxoaut opranu3aumoHHO- IIprMepHbIe TeCTOBBIE 3a1aHMS:

Bonpoc 1

Br16epuTe 371€MEHTBl CUCTEMbI BHYTPEHHETO KOHTPOJIS:
/A) KOHTpOJIbHAs Cpeaa

B) KOHTpPOJIBHBIN TECT

C) KOHTpOJIb pUCKa

D) olieHKa PUCKOB

Bomnpoc 2 OtBeTbTe Ha Bonpoc: BepHo/HeBepHO? CrucTeMa BHYTPEHHETr0 KOHTPOJIs — IpPOILiecc,
OpPTraHW30BaHHBIN U OCYIIECTBISIEMBIH MPEICTABUTEIIMHI COOCTBEHHHUKA, PYKOBOACTBOM, a TAK)KE
NIPYTUMH COTPYTHUKAMH ayTUPYyEeMOTo JIULa, 1JIs TOro 4To0bl 00€CeYUTh JOCTATOUHYIO YBEPEHHOCTh
B JIOCTHKCHHH IIeJICH ¢ TOYKHU 3PEHUS HaJIS)KHOCTH (PMHAHCOBOH (OyXTraJlTepCcKOil) OTYETHOCTH,
A(PGEKTUBHOCTH U PE3yJIbTATUBHOCTU XO3HCTBEHHBIX OIlEPalluil U COOTBETCTBUS JI€ATEIbHOCTH
ayIMPYyeMOro JIMla HOpPMaTUBHBIM ITPABOBBIM aKTaM.

Bormpoc 3 OtBeTbTe Ha Botpoc: BepHO/HeBepHO? KoHTpobHAsS cpenia — 3TO cpena Juisl CO3AaHus
KOHTPOJISI, MHUITUUPYEeMasi pyKOBOJICTBOM OpraHU3alluu

byxrajarepckuii 1 HAJOIOBBIN Y4€T PacyeToB ¢ ePCOHATIOM

YIPaBJICHYCCKHUEC, DKOHOMUYCCKUE U

IK-1.1 BriOupaer, 000CHOBBIBAET U IIpuMepHBbIC NPAKTHYECKHE 3aJAHUA:
MCIIOJIb3YET METO/bI PELICHUS 1. AcbecroBomy 3aBoay (kox OKBO/] 26.82.1,11-i1 knace npodeccnoHaabHOT0 prUcKa) yCTaHOBIIEH
KaJpOBBIX MPOOJIEM, IPUMEHSET Tapr@ CTpPaXxOBBIX B3HOCOB Ha COI[MAILHOE CTPaXOBaHHWE OT HECYACTHBIX CIy4aeB Ha MPOU3BOJCTBE U
COBpEMEHHBIE MTEPCOHAN-TEXHOJIOTHH B [[TpoeccnoHalbHbIX 3a0oneBanuil B pa3mepe 1,2%. PaboTHrkam 3aBoa Obljia HaUMCIIeHa 3apaboTHas
00J1acTH yrpaBieHus yenoBeueckuMu fiata B cymme 500 000 py6., B Tom ymcie: paboTHHKaM OCHOBHOTO mpou3BojicTBa — 200 000 pyo0.;
[pecypcamu paboTHMKaM BcriomorarenabHbIX mpon3BoaAcTB — 300 000 py0. PaccuntaTs CyMMy CTpaxoBbIX B3HOCOB.
HauuciieHHble CyMMBI CTPaXOBBIX B3HOCOB MEPEUYHCIICHBI B OI0KET ¢ pacyeTHoro cuera. Kakue
MPOBOJIKK JOJDKEH CIeNlaTh OyXxranrep 3aBojaa?
2. CunopoB C.B., 1974 r. poxnaenus, padoraer B OO0 «KocMocy rmaBHbIM HHKeHepoM. C sTHBapsI 1o
Maii 2006 r. ero okmnaza coctaisn S 700 py0., ¢ uroHs 1o aexadps — 6 100 py6. B mapre Cunopos C.B.
MoJTy4ui MatepuanbHyto nomours 1 000 py0., B utone — 50% okiasa npoayKIuen, ppIHOYHAs
ctoumocTh KoTopoit 4 300 py6. Ha wxausennn Cunoposa C.B. nBoe nereit 12 u 20 nert, craprmmii —
CTYACHT JHEBHOW (opMbl 00yueHHs. OnpeaenuTe CyMMy HaJlora Ha JOXOAb! (PU3UUECKUX JIHIL
MOJUIEXKALLYIO YIIJIaTe 32 HAJIOTOBBIM MEPHOA U COCTABBTE OYXTalTepPCKUE MPOBOAKHU
IMK-1.2 Haxonut opranu3anuoHHO- IIpuMepHbIe IPaKTHYECKUE 3aJaHHU:

1. bo6pos B.H., padotatoutuii B OOO «9HEProcBs3b» B I€Xe OCHOBHOTO MPOU3BOJICTBA, C SHBAPSI 1O
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MH()OPMAIIMOHHO-TEXHIYECKHE
pemeHust B cepe yrnpaBieHUs
MepCcoHaIoM, pa3pabaThIBaeT
QIITOPUTMBI UX PeaTH3alMi U HECET
OTBETCTBEHHOCTb 33 UX PE3yIbTaThI

MapT moJrydai 3apadotHyto miaty 6500 py06., ¢ anpens o nekadbps — 7100 py6. 1 pepans on
nosryuni ccyay B opranusanuu 25 000 py6. Ha 6 mecsneB u3 pacuera 10% romossix, craBka [1b PO —
16%. Ha mwxauBenuu booposa B.U. nous 19 net, 3a o0ydeHre KOTOPO B OTYETHOM roay pabOTHUK
zarutatui 25 000 py0. B centsiope opranmuszanus omnaruia boopoBy B.JM. canaTopHO-KypOpTHYIO
myteBky 3a 12 000 py0. Onpeaenure cymMmMy Hajlora Ha 10XOJIbI (PU3HUECKHUX JIUII, TIOJIICKAIIYIO
YILTIaTe 332 HAJIOTOBBIN IMEPUOJT M COCTaBhTE OYXTaJITEPCKUE TIPOBOJIKH.

2. B 2023 roxy B OO0 «Jlog u Ko» uncnarcs 10 pabotaukoB. ExxemecsuHbIi 0KIaa Kaska0ro

pabotauka — 20 000 py6. Onpeaenutb 00IIyI0 CYMMY B3HOCOB

KaapoBblii KOHCAJITHHT U Ay AUT
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
IK-1.1 Bri6upaet, 000CHOBBIBAaCT U [lepeyeHb BONPOCOB K 3a4eTy

KCIIONB3YET METO/IbI PELICHUS
KaJIpOBBIX MPOOJIeM, IPUMEHSET
COBpPEMEHHBIE NIEPCOHAII-
TEXHOJIOTUH B 00J1acTH
yIpaBJICHUS YeIOBEUYECKUMHU
pecypcamu

1. CymHoCTh U coaepKaHue KaJIpOBOr0 KOHCAITHHTA

2. lenu, 3a7auu 1 QyHKIUU KaJPOBOTO KOHCAITHHIA

3. CoBpeMeHHBIE HAMIPABJICHUS KaIPOBOTO KOHCAJITHHTA
4. MeToapl KaApOBOTO KOHCAJITHHTA

5. CraHoBieHHE U pa3BUTHE KaJIpOBOrO KOHCAITHHra Kak cQepbl MPaKTUYECKOH
nesitenbHOCTH B Poccuu u 3a pybexom
6. MexayHapoaHast kiaccu(pukanust KOHCYIbTAlMOHHBIX YCIIYT

7. Poccuiickas knaccuukanus KOHCYJIbTAMOHHBIX YCIIYT

8. Buibl KOHCYJIBTAITMOHHBIX YCITYT

9. CraHoBJE€HUE U PA3BUTHE YIIPABICHYECKOI'O KOHCAITHHIA

10. Buzp! ynpaBieHYeCKOro KOHCAITHHTA

11. KoncynsTupoBaHue B 00JaCTH OOIIETO W CTPATETMUECKOTO YIIPaBICHUsI OpraHu3aIfeit
12. KoHcynpTHpOBaHKE 110 BOIIPOCAM MOBBIIIEHHS TPOU3BOAUTENILHOCTH U 3P PEKTUBHOCTH
13. PectpykTypu3aiusi KOMIaHHA: 00IIast XapaKTepuCcTUKa PeHOMEeHa

14. Buppl pecTpyKTypHU3aIliii OpraHn3alliii: CIUSHUS, TOTIIOMICHUS, CETEBbIE 00 BETNHEHHS
15. IlpeoGpa3oBaHus OpraHU3aLUOHHBIX CTPYKTYP U CBA3aHHBIE C HUMH KaJJpOBBIE BOIIPOCHI
16. IToHsATHE W COMEPIKAHUE AYTCOPCHHTA

17. NHcopcuHr, ero HaHayeHue

18. KagpoBoe KOHCYJIBTHUPOBAHUE T10 10A00PY MepcoHaa

19.KanpoBoe KOHCYIbTHPOBaHUE IO MOTHBaLUU nepcoHana 20. KagpoBoe KOHCYIbTHPOBaHHE
10 YIIPABIICHUIO TIEPCOHAIOM B YCIIOBHSAX KPHU3HCA TPEATIPHSITHS

21. OcHOBHBIE TEXHOJOIMHM KaJpOBOTO KOHCAJITHHIA: PEUHKUHUPUHT OH3HECTIPOLIECCOB,
Oenumapkuur, konuenuusi «lllectb curm», merox Mc Kinsey, meron BceoOliero yrpabieHus
Ka4eCTBOM

22. OCHOBHBIE JTambl KaJpOBOTO KOHCYJIBTHPOBAaHUS: TOATOTOBKA K KOHCYJIHTHPOBAHUIO,
TMarHOCTHKA MPOOJIeMbl, INITAHUPOBAHUE JIEHCTBUN, BHEIPEHUE U3MEHEHHH
23. KagpoBslii ayuT: HOHATHE U CYIIIHOCTD
24. OCHOBHBIC TEXHOJIOTHH U METOJIBI KaJ[POBOTO ayIUTa
25. OnbIT KaapoBoro ayaupoBanus B Poccun u 3a pyoexom
26. [IpaBoBbIE OCHOBBI ayIUTOPCKOM AECATEIBHOCTH

27. IlonsiTne 00s3aTENHHOTO ayUTa

279 TTnATTATUNRA AaTTACTATIIAT AV TUTONAR
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. KOMnemeHyuu cpeocmea
[1K-1.2 Haxonut opranuzaimonso- TecroBBIC 3a7aHUA

yIpaBJIeHYE€CKHE, SKOHOMUYECKHE U
UH()OPMAIIMOHHO-TEXHUYECKIE
peteHust B cepe yrnpaBlieHUs
MepCOHAJIOM, pa3pabaThIBaeT
ITOPUTMBI UX PeaTH3aly U HECET
OTBETCTBEHHOCTb 32 UX PE3YJbTATHI

1. praBJ’IeH‘IeCKOC KOHCYJIbTUPOBAHUC ITPECATIOIAracT:

a) OKa3aHHe MHTEHCUBHOM NMPo(decCHOHAIbHOM TOMOIIY Ha BPEMEHHOM OCHOBE;

0) OCTOSIHHOE COTPYAHUYECTBO C KIIMEHTOM;

B) ay/IUT AEATEIILHOCTU KIUEHTA;

I') yIpaBieHUE KIUEHTOM

2. K KOHCaNTUHTY ClIelyeT OTHOCUTBCSL:

a) KaK K HCKYCCTBY;

0) KaK K HayKe;

B) KaK K pemeciy;

I') KaK K TIOMOIIH, OKa3bIBaeMON NpoQecCuoHanaMu.

3. MoryTr 11 KOHCYJIBTaHTHl WJIHA JIPYTU€ COTPYAHHUKH KOHCYJIbTAIMOHHOM KOMITAHUH
pUOOpeTaTh aKIUU KOMIIAaHUH, KOTOpBIE SBIISUIMCH UX KIMEHTaMu?

a) 11a;

0) Her;

B) BO3MOXKHO;

T') HHOTJA.

4. Tlox «CMEXHBIMH» MO OTHOLIEHHUIO K yCIyram MO YIPaBJIEHYECKOMY KOHCYJIbTUPOBAHUIO
MOHVMAIOT YCIIYTH:

a) mnpenocraBisieMble  (GUPMAMHM-KOHKYPEHTaMH, OTJIMYHBIE OT  YCIYr  JIaHHOU
KOHCYJIbTallMOHHOM KOMITaHUY;

0) rpaHuIa MEXAY KOTOPHIMH M YCIYraMH IO YIPaBICHYECKOMY KOHCYJIbTHPOBAHUIO
Pa3MbITa ¥ HEJIb3sI TOYHO YCTAHOBUTD, OTHOCSITCS 3TH YCIYTH K YIPaBJIEHYECKUM UIIU HET;

B) 10 CONPOBOKICHUIO AEATEIbHOCTH KOMIIAHMM-KJIMEHTA TI0CIIE OKa3aHUsl YCIIYT 110
YIIpaBIe€HYECKOMY KOHCYJIbTUPOBAHHUIO;

I') OKa3bIBaEMbI€ NIEPE]] HAYAJIOM peaIn3aliii KOHCYJIbTAllMOHHOIO IIPOEKTA.

5. KoHcynbTallMoHHbBIE YCITYTH OKa3bIBAIOTCA B CIEAYIOMUX (popmax:

a) pa30Bble KOHCYJbTAIIUH, OTYETHI, 0030PbI;

0) OTYETHI, pETIPE3CHTAIINH, IPOCKTHI; B) CIIPABKH, MPOEKTHI, MPOTPAMMBI;

I') pa30Bble KOHCYJIbTAIMH, IPOEKTHI, 0030DHI.

6. IIpeaMeToM KOHCYIBTUPOBAHHUS SBIISIFOTCSA:

a) DKOHOMHUKA.

0) Ynpasienue.

B) DKOHOMUKA U yTIpaBJeHHE.
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IIK-2 — Cnioco6eH ocyniecTBJISTH ONIePAaTHBHOE U

cTpaTernyeckoe ynpanJieHHe YeJI0Be4eCKUMH PecypcaMy OPpraHu3alun

JoxkymMeHTalIMOHHOE o0ecneuyeHre KaJpoBoii padoThI

[IPOLIECCOB ONEPALMOHHOIO U
CTpaTErnyecKoro yrnpaBJIeHUs
YEI0OBEYECKMMH pECYypcaMu
OpraHu3aiuu U padboTe CTPYKTYPHOIO
MO/1pa3eIICHUs

IK-2.1 Pa3pabareiBacT Iu1aHbl, TexXHOJIOTUY, |[AHauBHAyaabHOe 3aganne Ne2 «JlokaJabHbIii HOPMATHBHBINA AKT OPraHU3aHI»
MHCTPYMEHTBI U IPOLIEIYPBI CyTb 3a1aHHS COCTOUT B COCTaBICHUH OPraHU3alMOHHO-TIPABOBOT0 JTOKYMEHTA, OTCYTCTBHE KOTOPOTO
YIIDaBJICHUS 4EJIOBEYECKUMU BBISIBIICHO B PE3YJIbTaTe ayuTa KaJpOBOW JOKYMEHTAIMH. B JOKyMEHTE OyJeT OTpaskeHbl TPeOOBaHUS
pecypcamu B 061actu (GOPMHUPOBAHUS |M ITPAaBUJIA OJHOM M3 (PYHKIMHA yIIpaBiIeHHs IEPCOHAIIOM, MpaBUIIa JOKYMEHTUPOBaHU HHPOPMALIUU B
Y MCIIOJIB30BaHUs IIEPCOHAIIA OpraHu3aIiy [0 JAHHOMY HalpaBJICHHUIO (B MPUIIOKEHUN 00513aTeNIbHO HaTn4ne GopM TOKYMEHTOB,
(peKpyTHHra, yrpaBJIeHUs HEOO0XOAUMBIX JUIsSl JOKYMEHTUPOBaHUs UH(OPMAIMK IO JAHHOMY HAIIPABJICHUIO IESTEIbHOCTH
ajanranuei, OUEeHKU U aTTecTaluu KaJIpOBOH CITy>KOBI).
[IEpCOHAJIA, YIIPaBJICHUs TPYJOBON JlOKyMEHTBI, KOTOpbIE MOTY T ObITh pa3paboTaHbl Ui opranuzauuu: [lonoxxenue o6 onare Tpyaa u
MOTHBAIMEN U TIp.) MaTepHaIbHOM CTUMYJIUpPOBaHNH, [lepedeHs NomKHOCTe paOOTHUKOB ¢ HCHOPMUPOBAHHBIM pabodnm
iHeM, I'padux cmennocty, Ilonoxenue 06 arrecranuu, I[logoxenne o npeMUpOBaHUH.

IK-2.2 Pa3pa0aTbIBacT MIaHbl U TEXHOJIOTUH [AHIUBUAYAILHOI 3a1aHue Nel «AyIHT KaJpOBOii JOKYMEHTAIUH KOHKPETHOI OpraHu3aium»
pa3BUTHA NIEPCOHANA U peanu3yeT uxX B [CTyIEHT yI0CTOBEPSIETCS B HATMYUU 00s13aTENIbHBIX KaIPOBBIX JOKYMEHTOB B OPraHU3alluU: [TpaBuiia
paMKax CTpaTErMyecKoro ylnpasJIeHUs |[BHYTPEHHEro TPYAOBOTO PaclopsKa, OJI0KEHHE O 3alUTe NEePCOHATIbHBIX JAHHBIX pAOOTHHUKOB,
YEJIIOBEUECKUMU pecypcaMu MHCTPYKLIMU IO OXpaHe TpyJa, TPYJI0BbIE JOTOBOPHI, I1ITa THOE PACIUCaHUE, TPa(QUK OTITYCKOB,
OpraHu3alyu [pUKa3bl IO OCHOBHOM J€ATEIbHOCTH, IPUKA3HI 110 TUYHOMY COCTaBY (IIpUEM, IEPEBOJ ,

[IpeI0CTaBJIEHUE OTITYCKa, YBOJIbHEHUE, HAMPABJICHUE B KOMaHAUPOBKY, OOLIPEHNE paOOTHHKA),
muHas kaprouka Ne T-2, Tabenb yueta pabouero BpeMeHH, KypHal yueTa MPOX0xKICHHS
MHCTpYKTaXka I10 OXpaHe TPY/a, )KypHaJ ydeTa MEPOIIPUATHN 10 KOHTPOJIIO, JOJKHOCTHBIE
MHCTPYKLUU.
CocTaBisieTcs OTYET 110 PEe3yJIbTaTaM ayAUPOBAHMS KaIpOBOW JTOKYMEHTAIUU.

[1K-2.3 Opranu3yer aIMHHUCTPUPOBAHUE 1. OmnepatuBHOE XpaHEHHE JTUYHBIX JEII.

JlokymeHTHpOBaHUE y4eTa U OTYETHOCTH I10 KaJIpam.

3amuTa mepcoHaIbHBIX JaHHBIX B KaIpOBOH cITy:k0e

Pa3smemienue u opranusaiust paboThl KaApOBOM CITYKOBI.

KommsroTepHbie cpeficTBa MOATOTOBKH TIOKYMEHTOB.

KoMmmo3uimonHas CTpyKTypa TEeKCTa TOKYMEHTOB.

OCHOBHBIC OTallbl KOMHBIOTepHOﬁ IIOATOTOBKH TEKCTOBBIX KOMIIOHECHTOB )IOKYMCHTOB.
[ToaroroBka TabnuIl B JOKYMEHTAX.

Texauveckue cpencTpa 0OUCHON NeATETLHOCTH.

10. Kpurepun Bb1OOpa 0(hMCHON TEXHHUKH.

©CoOoNoOR~WN

11.
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[IpodeccuonanbHasi NepenoAroTOBKA U MOBbIlIeHHE KBAJIH(UKANMHU EPCOHAIA B OPraHU3AIUIX

[1K-2.1

Pa3pabaTbiBaeT MmiaHbl, TEXHOJIOTHH,
WHCTPYMEHTHI M ITPOILETyphI
YIIpaBJIE€HUS Y€JI0BEUECKUMU
pecypcamu B 061actu GOpMHPOBAHUS
1 UCTIOJIb30BaHUS MIepCcoHala
(pekpyTuHTa, yrpaBieHUs
aanrtanuei, OleHKU U aTTeCTaluu
[IEpCOHAJIA, YIIPABIICHUS TPYIOBON
MOTHBAIIMCH H TIp.)

[lepeueHb BONPOCOB K 3a4eTy

13. B xakoMm dopMaTe 00ydeHHS UCIIOIB3YIOTCS TEXHOJIOTHH pa3MeIeHuss HHGOpMaIuu
(n300paskeHus1, BUACO, TEKCTa, TpadUKH) MOBEPX 3KpaHa JIF0O0ro ycrporicTea’?

14. Kakoii metox npeanonaraetr o0ydyeHne HeOOIbIIUMU OPLUAMH 32 KOPOTKOE BpeMsl, Kak IIPaBUIIO,
oCTyIHOE Yepe3 MoOuIbHOe YCTpoiicTBO nin HTepHeT-pecypc?

15. HazoBuTe 11€1b ¥ MIEPEYNCIUTE OCHOBHBIE 3TAIbl BHEIPEHUS TPOPECCHOHATBHBIX CTaHIAPTOB.

16. Kakoii metox Hanbosiee ONTUMAIIEH sl OTPA0OTKU MPAKTUIECKUX MPO(ECCHOHATBHBIX HABBIKOB?
17. Kakoii metos o0yueHHs ITpenoaaracT HabaoAeHue COTPYIHIKA 3a pab0TOM KOJUIET € JIyUIIMMU U
XYALIUMH pe3ybTaTaMu?

18. Kakoii Mmeto o0y4deHHs peanoaraer, 9To JBa yesloBeka paboTaloT BMeCTe Kak eMHOE LeNoe,
4TOOBI KOHTPOJIMPOBATH U TIOMOTATh JPYT APYTY?

19. HazoBute cucreMy MOATBEPKACHUS JIMYHOCTU U PE3YIbTATOB MPOXOXKIECHUS OHJIAH-3K3aMEHOB U
TECTOB.

20. OnuiuTe CTUIIU JIMJEPCTBA, KOTOPbIE 3P PEKTUBHBI IPU paboTe C COTPYAHUKAMH Pa3HbIX YPOBHEN
Pa3BUTHSL.

21. HazoBuTe 1 oxapakTepu3ynTe 3Talibl noBbilieHus kBanudukanuu B popmare Talent Development.
22. Kakoit MmeToj; 00y4eHHs O3BOJIsIeT 00yJaromeMycsi J0CTHYb KOHKPETHON KU3HEHHON MU
npodeccuoHanbHOM Lenu?

23. Jly11 Kakoro MoKOoJIEHHUs] COTPYJHUKOB BaXKHA BO3MOXHOCTh IIOCTOSTHHOT'O JIMYHOTO U
podeccnOHaIbHOIO Pa3BUTHUSA?

24. Uto siBIIsIeTCS OIIMOOYHBIM B OPTaHU3aIIUH OOYUEHHUS C TENTBI0 IEPENOrOTOBKH WITH TIOBBITICHHSI
KByt puxayu?

[1K-2.2

Pa3pabarpiBaeT MIaHbl U TEXHOJIOTHH
[pa3BUTHS NIEPCOHANA U PEANU3YET UX B
[paMKax CTPaTEruyeCcKoro ynpaBJieHUs
YEITOBEYECKUMHU PECYpPCaMU
OpraHu3auu

TecroBble 3a1aHUA

1. O6yuenue, KOTOpoe HEOOXOIMMO H3-3a U3MEHEHHH Ha PHIHKE TPY/AA, U3BMEHEHUS CIEIHNaIbHOCTH,
TPYJOBBIX CIIOCOOHOCTEN pabOTHHKA 3TO:

a. IepenoAroToBKa

b. noBbIIeHNEe KBaTUUKALUN

c. mpodeccroHanbHast MOAr0TOBKA

d. mpou3BOICTBEHHOE 00YUYCHHE

2. OOyueHue, CBA3aHHOE C U3MEHEHUEM XapaKTepa U COJIEPKaHUS TPYyAa CIEeUaINCTOB
OIIPEIEICHHOMN NOKHOCTH, YCTAPEBAHUEM 3HAHUU 3TO:

a. MOBBILICHNE KBATU(DUKALUU

b. nmpodeccroHanbHast MOATOTOBKA
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—  C. IPOU3BOJICTBEHHOE O0Y4YEeHHE
— d. mepemoaroToBka
3. Uepe3 HECKOJIBKO JIET MOCTIE MOTYYeHUs MPo(eccuOHAIbHOI0 00pa3oBaHus YpOBEHb MOJITOTOBKU
CIEIHAINCTA MOCTEICHHO:
— a. BO3pacraeT
b. monmxkaercs
— C. OCTaeTcs HEM3MEHHbBIM
— d. craHOBUTCS Y3KOCHEIIUATU3UPOBAHHBIM
4. Boicokast MOTHBAIHSI U CTPEMJICHHE JACHCTBOBATH XapaKTEPU3YeT COTPYAHUKOB CIIEAYIOIINX YPOB-
HEl pa3BUTHS:
— a. 1 ypoBHs
— b.1u2ypoBHus
— ¢.3 ypoBHs
— d. 1 u3ypoBHa
S. JI1st IpUHATHUS peIeHUs] 0 HEOOXOJUMOCTH MEPENOIrOTOBKH U MOBBIIIEHUS KBATU(PHUKALIUN
MepCOHaTa OpraHnu3allui UCIIOIB3YeTCs:
a. MApKETUHTOBBIN aHAIU3 PhIHKA
b. aHAM3 KOHKYPEHTHOW CPeJbl OPraHU3aIIH
— C. HacTaBHUYECKas pabora
— d. marpwuia aHanM3a HABBIKOB U KOMITETEHIIMN COTPYIHUKOB
6. OnHa u3 Gopm npodeccrnoHaIbHON MEePEeNoAroOTOBKY U MOBBIIIEHUS KBAIM(UKAIIUK HA paboyeM
MecTe:
—  a. KeHCHI
— b. nenoBsie urps
— C. CaMOCTOATEIbHOE 00yUYeHHE
— d. poranus
7. Onna u3 GpopM mpodecCHOHATTEHON EPETIOITOTOBKYU U TIOBBIIIEHUS KBATH(UKAIINN BHE pabodero
MecTa:
—  a. MHCTPYKTax
— b. HacTaBHUYECTBO
— C. CaMOCTOATEJIbHOE 00yueHHe
d. poramus
8. B Tex chepax nesTenbHOCTH, I7I€ TPAKTUUYECKUH OIBIT UTPAET UCKIIOYUTEIBHYIO POJIb B

[EepEenoaroTOBKE U MOBBIIICHUN KBATH()UKALNMY CIICIUATMCTOB IUPOKO PacIpOCTPaHEH OMH U3
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UHOUKAMOp
a

Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

METO/I0B:
a. HHCTPYKTaX
— b. yYEHHYECTBO U HACTABHHYECTBO
C. CTAXXUPOBKA
— d. poranus
0. AHaM3 ¥ rPyNIIOBOE OOCYKACHHUE TUIIOTETUICCKIX WITH PEATbHBIX CUTYAIUH Tperoaaraet
CIIEIYIOIINIA METOT OOyUEHHUS:
—  a. KEHUCHI
— b. nenoBsie urps
— ¢. o0yuyeHue Ha paboueM MecTe
— d. HacCTaBHMYECTBO
10. MeToj caMOCTOSATEIBHOTO 00Y4EHUs, PH KOTOPOM COTPYIHUK BPEMEHHO MEPEMEIAETCsl Ha
PYTyI0 TOJDKHOCTB C IEJIbI0 IPHOOPETEHHS HOBBIX Ka4eCTB 3TO:
—  HWHCTPYKTax
—  JICJIOBBIE UTPBI
—  YYEHUYECTBO
— d. poranus

IK-2.3

Opranuzyet aIMUHUCTPUPOBAHKE
[IPOLIECCOB ONEPALMOHHOTO U
CTPaTErMuecKOTo yIpaBICHUS
YEJIOBEYECKIMH PECYpCaMu
OpraHu3aiyu u paboTe CTPYKTYPHOTO
Mo/ipa3IesIeHUs

Tembl 3a4eTHBIX padoT

1. KoyuMHI Kak MHCTPYMEHT Pa3BUTHUs TOIN-MEHEIKEPOB.
MEeHTOpPUHT U HACTaBHUUYECTBO KaK TEXHOJIOIMU Pa3BUTHS IIEpCOHAA.
OOyueHnue eficTBUEM KaK TEXHOJIOTHS pa3BUTHs MEHEKEPOB.
[TranupoBanue u OI0HKETUPOBAHHE O0yUSHHS MTepCcoHaa.
Opraamzanus 00y4eHHs IepCOHaa.
[TocTpoenne crcTeMbl 00yYSHHS U Pa3BUTHS TIEPCOHATIA.
KoMmeTeHTHOCTHBIN T0/1X0/1 B 00y4eHUH TIepCOHAa.
VYnpaBieHue TaJaHTaMU B POCCUICKHUX U 3apyOeKHBIX OpraHU3aIMsX.
[TocTpoeHue cucTemMbl yrpaBlieHHs TaTaHTAaMH B OpraHU3aIUH.
10 [ToaroToBka ynpaBiieHU€CKUX KaJipOB OpraHU3aIUH.
11. BeOGuHapbl Kak HHHOBAI[MOHHOE CPEICTBO 0OyUEHUS MepCoHaa. .

CoOoNoOarwWN

12. YenoBeKoneHTPpUPOBAHHBIN MOIX0]1 B 00YYEHUHN TIEPCOHA

CuctemMa BHYTpeHHEr0 KOHTPOJIsl YIPaBJIeHHUsI EPCOHAIOM




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KoMnemeHyuu cpeocmea
a
[1K-2.1 Pazpa0aTbIBaeT MJIaHbl, TEXHOJIOTHY, [[I[puMepHbIe MPAKTHYECKHE 3aJaHUs:

MHCTPYMEHTBI U IIPOLIEIYPbI
YIIPaBJICHUS YEJIOBEYECKUMU

1 MCTIOJIb30BaHMsI IIEPCOHATIA
(pekpyTuHTa, yrpaBicHUs
aJianTalnei, OICHKH U aTTeCTalluu
[IEpCOHAJIA, YIIPABIICHUS TPYIOBOH
MOTHBAIIMCH H TIp.)

pecypcamu B 061actu GOpMHPOBAHUS

1. XapakTtepucTuka SrnoHCKOTO U aMEPUKAHCKOTO MOAXOA0B K YIPaBICHUIO
MepCOHAJIOM IpHBeAeHBI B Tadnuie 1.1.
[TocranoBka 3amaun. B uém 3akiouaercs crenupurka pocCUHCKOro MoIxo/a K YIpaBJIeHUIO
nepcoHanioM? ONUIIKUTE OCHOBHBIE YEPThI TAKOTO MOJIX0/1a, UCIIONIb3Yysl KPUTEPUU MTPUBEIEHHBIC B

Kputepui opraduzaumm | ANoHCcKKWA noaxos AMEepUKaHCKKMIA NnoaxoA

paboTel

OcHoBa opradmMsaymm rapmoHms 3bdekTUBHOCTL

OTHOoweHwWe Kk paboTe naBHoe - BbiNnonHeHue | [naBHoe - peanu3ayua
obAzaHHOCTE N 3ajaHuniA

KOHKypeHUWns NMpakTnyeck HeT CuneHas

[apaHTWUK AnA paboTHWKa Buicokne, NoOXKM3IHEeHHbIW HaeM Huzkune

NpuHATHE pelleHnA CHIK3Y BBEPX CBepxy BHU3

JenernposaHue BnacTu B peakunx cnyyasx PacnpocTpaHeHo

OTHOWeHWe c | CemenHbIe PopMansHble

NOAYUHEHHLIMI

MeTog Haiima MNMocne okoH4YaHWA y4éEbk Mo genosbIM KayecTeaMm

Onnarta Tpyaa B 2aBMCMMOCTI OT CTaxa B 3aBUCMMOCTW OT pe3ynkLTara

raduie.

2.PykoBonuTens oTAena Ipoaax KoMnaHuu «JIorukay, 3aHUMaroLIECs peanu3anieil KOMIbIOTEPHBIX
[IpOrpaMM, TOJIBKO UTO MOJIYYUII MPOTHO3 00BEMA MPOAaXK Ha CIAEAYIOUINI ro/l, COTJIACHO KOTOPOMY
peanu3alys JobKHaA yBeIMUUThes Ha 20% (B MOCTOSHHBIX LIEHAX) U COCTaBUTh 25 MIIpI. pyo.
YBenmueHre oXKuaaeTcs 3a CYET JeCATUIPOLEHTHOTO PACIIUPEHHUS CYIIECTBYIOIIETO HAIIPaBIECHUS —
MPO/IaX LIEJEeBBIX IPOrpaMM, pazpabaThIBaeMbIX 110 3aKa3aM OpraHMU3alui, a TaKKe 3a CUeT
peasin3aly MporpaMM, CO3aHHbIX ISl MaccoBOro phIHKa. B oTaene nponax «Jlorukny» padboratot 7
KOMMEPUYECKHUX areHTOB, 3 accucTeHTa U 1 cekperapb. Kakaplii areHT OCyIIECTBISAET POIAXKU Ha
3aKpEIJIEHHON 32 HUM TEPPUTOPUU, ACCUCTEHT OKa3bIBa€T TEXHUUECKYIO MOJAEPKKY JIBYM areHTam,
CeKpeTapb OTBEYaeT Ha Tesne(OHHbIE 3BOHKHU, BEIET OOIIYI0 KOPPECTIOHIEHIIHIO U T.JI. Bce arenTsl
MMEIOT BhICILIEE TEXHUYECKOE 00pa30BaHKE, OHAKO HE ABISIOTCS IPOrpaMMHUCTaMU. 3a TEKYLIHH rof
00bEM peanu3annu «Jloruku» Beipoc Ha 30%, a YUCICHHOCTh COTPYAHUKOB OT/Iela MPOJaxK
YBEJIMUMJIACh HA 2 are’Ta u | accucreHra.

Borpocsl.

1. Onpenenute MOTPEOHOCTH OTAENA MTPOAAK B YETIOBEUECKHUX pecypcax Ha CIEIYIOIIHA TOI.
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Hnouxamop oocmudicenus Oyenounvie

UHOUKAMOp
KOMnemeHyuu cpeocmea

a

2. [loaroroeTe niaH noado0opa nepcoHana

I1K-2.2 Pa3pa0aTbIBacT MIaHbl U TeXHOJIOIUN ([I[puMepHBbIe TeCTOBbIE 3a/IaHNS:
pa3sBUTH NIEPCOHANA U peannu3yeT ux B |1.Kakue myHKTHI U3 MepeUUCICHHBIX HU)KE OTHOCSATCS K MaT€pUAIbHBIM CTUMYJIaM
[paMKax CTpaTErM4ecKoro yrnpaBaeHUs — A) ciy)xeOHbII aBTOMOOHITH
YeJIOBEYECKHMHU pecypcamu — b) Harpazpl, BpydaeMble MyOJINYHO
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Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

OpraHHu3anu

— B) npoasuxenue mo ciryxoe
— I') rpamotsl
2.Kakue myHKTbI U3 IEPEYUCIEHHBIX OTHOCITCSI K MOPAJIbHBIM CTUMYJIaM
— A) MeIULMHCKOE CTpaxOBaHUE
— b) yBaxxeHune okpyxarommx
— B) npemun
— I') mapika 3a KOHTpaKT
3.I1oGyxeHue yesnoBeka K onpeaeéHHOMY OBEACHUIO YOeXK/IEHUEM U BHYIIIEHUEM
— A) cTuMynupoBaHHe
— b) npunyauTenbHas MOTHBaLUA
— B) HopMaTHBHas MOTUBAIUS
— I') xomnencanus
4.Vcrionb30BaHUE BJIACTH U YTPO3bl YIOBIETBOPEHHUE TOTPEOHOCTEN pabOTHUKA B CiIydae
HEBBIMOJIHEHHS] UM COOTBETCTBYIOIIUX TPEOOBAHUMN
A) IpUHYANUTENIbHAS MOTHBALMS
— b) BozaeiicTBHE ¢ MOMOIIBIO pacTipeiensieMbIx Oiar
B) ctumynupoBanue
— I') BnusiHue Ha caMopeanyu3anuio JUYHOCTH

IK-2.3

OpraHuzyet aJIMUHUCTPUPOBAHNE
[IPOLIECCOB ONEPALUOHHOTO U
CTPaTErMyecKoro yrnpaBieHUs
YEI0OBEYECKMMH pECYypcaMu
OpraHu3aluu u padboTe CTPYKTYpPHOTO

moApa3aCIICHUA

[IpumepHbIe NpaKTHUYECKHE 3aJAHUSA:

[IPOJEMOHCTPUPYWUTE CYTh, MEXAHU3M, PETJIAMEHT.

pacnpesenenue o0s3aHHOCTEH

ConunanbHO-TPyI0Basi aJanTanus NepcoHaia

1.ITonrotoBeTe noknan o monutopunre CBK nepconana. [lonrorossre npezentanuto (6-10) cnaifnos,

2.IloarotoBbre pernament Monutopunra CBK nepconana. Onummre nenu u 3aga4u, GyHKIUU U
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpedcmea
a
[K-2.1 Pazpa0aTbIBaeT MJIaHbl, TEXHOJIOTUY, |[Iepeuens meopemuueckux 60npocos K 3auemy:

WHCTPYMEHTHI M ITPOLIETyPHI
yIIpaBJIE€HUS Y€JI0BEUECKUMU
pecypcamu B 061actu OpMHPOBAHUS
1 UCTIOJIb30BaHUS MIepcoHana
(pekpyTuHTa, yrpaBicHUs
ajanrtanuei, OleHKU U aTTecTaluu
[IEpCOHAJIA, YIIPABIICHUS TPYIOBOH
MOTHBAIIMCH H TIp.)

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.

37.
38.

[lonsaTue agantanuu

enu nporpamMmel agantauuu

Knaccudukanuu sBneHus aganTaiuu

Oransl aganTanuu

Mertobl aganTauuu

HcnbiTatenbHbIN CPOK

AnanTanysi MOJIOABIX CIIEUAINCTOB

[Iporpamma BBeI€HMS B 1OJ>KHOCTD

HacTtaBHn4€ecTBO U KOHCYJIBTUPOBAHUE

Pa3Butue yenoBeueckux pecypcon

OneHka yCIenHOoCTH MPOX0XKIEHUS alalTaluu

[Tokazarenu 1yist orieHKH 3 PEeKTUBHOCTH IEPCOHAIOM B HAMIPABIICHUH a/IallTAlluU
[Tpodopuentanus u aganTarus

Buenpenue cuctembl arrectaud  Uiad  QOPMAIbHON  OLIEHKHU.
aTTecTaluu

[Ipoueccel mpodopreHTauy 1 aganTauu

Bunel npodopuenranuu 1 agantanuu pabOTHUKOB

CymHOCTh U BUIBI TPO(YOPUEHTAIIMH U aaNTalluN
[IpodeccrnonanbHas 1 opraHu3allMOHHAS aJaNnTalys NepcoHaia
Henu u 3agaun ynpasieHus npoQopreHTalnel U afanTaiuen.
[Toapazaenenus nmpodecCHoOHATHFHOM OPUEHTAINH U afanTalluy U UX QYHKIIHHA
CtpykTypa 1leHHOCTeH OpUEHTAIIMH MOJIOABIX PAOOTHUKOB.

B3aumogeiictBue iy ObI
aTTeCTaluu.

CrpykTypa

nporiecca

YIpaBJICHHUA TI€CPCOHAJIOM C PYKOBOAUTCIAMHU B IIPOLECCE

Bzanmocs3p OIICHKHU II€pCOHAJIa U ATTECTAllUH C APYTUMH SJIEMCHTAMU CUCTCMBI YIIPABJICHUA

IIEpCOHAIIOM.

OrmpenenieHre U ONMMCAHKE TSN aTTeCTAlMK. BO3MOXHOCTh COUETaHUs 1eJiel U o0ecriedeHne

ux 0eckoHGIUKTHOCTH. KpyT aTTecTyeMbix.

MeTOIILI MIpOBCACHUA aTTCCTALIUU.

Kputepuu onieHKH 1 pa3paboTKa CHCTEMbI KPUTEPHUEB OIICHKHU.
AHanu3 pe3yabTaToB aTTeCTAllMH, TIJIaH MEPONTPUATHI
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpeocmea
a
[1K-2.2 Pa3pabaTbiBaeT MiIaHbl U TEXHOJIOTHH Ilpumepnvie cemunapckue 3a0anus 0na 3auema

[PA3BUTHA IICPCOHAJIA K PCATIU3YCT UX B
[PaMKax CTpaTCTru4CCKOro yrpaBJICHUA
UCIIOBCYCCKUMU peCypCaMu
OpraHHu3alnun

Cemunapckoe 3anamue mema 1. IllpodeccuoHaibHasi M OPraHU3ANUOHHAS a1aNTALMA
MepcoHaJia.

Bomnpocs! 1yis o0cyxaeHust:

1. OcobenHocTH TpoLecca aanTanuy B COBPEMEHHBIX OpraHU3aIHsiX.

2. Buzpl, (hOopMBI M1 METOJTBI A/IATITAIIHH.

3. OcoOeHHOCTH OLIEHKM U MOTUBAIMM IIEPCOHANA Ha ATaIle aJlalTaluu.

4. YcnoBusl, BIUSIOIINE Ha YCIEITHOCTD IPOLecca aJanTaluy.

5. IOpunnueckue acrieKThl aJjanTaiuy.

IIpakmuxym: pazpaboTKa MporpamMMbl aJanTauy Uil KOHKPETHON OpraHU3aIuy.

Cemunapckoe 3auamue mema 2. IllpodopueHTanus u axanTanus

[{enb — onucaTh npouecchl IpoGOpUEHTALNN U aJalTalluU.

3agaun:

- IEPEUNCIUTH BUIbI TPO(YOPUEHTALIMN U aJalTallud paOOTHHUKOB;

- OXapakTepu30BaTh HH(OpMaLKIO0 00 aAanTaluy HOBBIX COTPYIHUKOB.

[Tman

1. Cymuocts u BuAbl npodopueHTaMu u agantanuu. llenn u 3amaum  ympaBlIeHHS
npodopueHrtanueil u aganranuei. [loxpasaenenus npodeccuoHaNbHON OpUEHTALMHT U aJalTalud U
X QyHKINH.

2. Undpopmanus o npodoprueHTannu 1 aJjanTaluyd pabOTHUKOB MPEIIPUATHS U ee 00paboTKa.
CTpyKTypa LIEHHOCTEH OpUEHTAIIH MOJIOABIX pAOOTHUKOB.

3. Kapbepa kak cucrema.

BriBojrbr:

- IepeYMCIICHbI BUJIbI TPOPOPUEHTAIIMU U afaNTallii paOOTHUKOB,

- OXapakTepHu3oBaHa HH(OpMaLKIo 00 aanTaluy HOBBIX COTPYIHUKOB.

Cemunapckoe 3anamue 6.

CUTYALUA

JlononmHuTe NMpPUBECHHBIE HUXKE METOJbl YJIOBJIETBOPEHUS MOTPEOHOCTEH BBICIINX YPOBHEH
COBPEMEHHBIMU METOJlaMH OOOTallleHUsl XapakTepa M COJAEpXKaHUA TpyJda, a TakkKe MEeTOIdaMHU
[pUBJICUCHUS] PAOOTHUKOB K IMPOLECCY MOATOTOBKM M TPHUHATHS YIPABICHYECKUX PELICHUH.
YKaxxuTe pe3epBbl MOBBIMIEHUS YPPEKTUBHOCTH TPyAa B 3TOW 00JaCTU M MPUYMHBI, 3aTPYAHSIOLINE
MIPUMEHEHHE ITUX METOJ0B B POocCUU B pa3iiMyHbIX OPraHU3alMOHHBIX CTPYKTYpax.

MeToapl yIOBIETBOPEHHS MOTPEOHOCTEN BBICIIMX YPOBHEH

ConmanbHble TOTPEOHOCTH:
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[IPOLIECCOB ONEPALIMOHHOIO U
CTPaTErnuecKOro yrpaBiIeHHUs
YEI0BEYECKMMU pecypcaMu
OpraHuzaiuu u paboTe CTPYKTYpPHOTO
110/1pa3IeJIeHUs

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpedcmea
a
[1K-2.3 OpranusyeT aJMHHUCTPUPOBAHHE TecToBbIE 32 ]aHUA

Kaxue uz npusedennulx Hudice 8blCKA3bIBAHUL MOICHO CUUMAMb 3A0a4amu
npogopuenmayuu?

a) CO3/1aHHE yCIOBUI JUIsL  pa3BUTHUSA npo(ecCHOHANBHO  3HAUYMMBIX

crocoOHOCTEH Oynymux pabOTHHUKOB,

0) co3manue ycIoBUM Jist 00y4ueHus, IepeoOyIeHHS U MOBBIIIICHUS
KBaJIM(pUKaMU paOOTHUKOB B OPraHU3ALINN;

B) OIpe/eNieHUEe COOTBETCTBHSI MCUXO(PU3UOIOTUYECKUX U COIHAIBHO-
MICHXOJIOTHYECKUX Ka4eCTB paOOTHUKOB 3aHUMAaEeMON MU JTOJKHOCTH;
T') onpeieNIeHUEe COOTBETCTBUSA MCUXO(DU3HOTOTHUYECKUX U COIIMAIbHO-

IICHUXOJIOTUYCCKUX Ka4ycCTB pa6OTHI/IKOB , O6p ATUBUINXCA 3a KOHchII)TaIII/Ief/'I,

podeccHOHATLHBIM TPEOOBAaHUSM U30PAHHOTO MU BUJA TPYIOBOU JCATEIBHOCTH.
Aoanmayus — smo...

a) mpucnocobsieHne paboTHHUKA K HOBBIM MTPO(PECCUOHAIBHBIM, COITUAIBHBIM U
OpraHU3aI[MOHHO- YKOHOMUYECKUM YCIOBHSM TPYa;
0) B3auMHOe npucriocobseHrne pabOTHUKA U OpTraHU3AIMH ITYyTEM MTOCTETIEHHOU
BpabaThIBAEMOCTH COTPYJHUKA B HOBBIX YCIOBHUSX;
B) MMPUCTIOCOOJICHUE OPraHU3aluU K U3MEHSFOIUMCS BHEIITHUM YCJIOBHSIM.
Hccneoosanust nokasvieaiom, ymo 6ojiee noJ108UHbL PACCMOMPEHHBIX OPSAHUZAYUTL

TexHo/1I0rMu TAaM-MeHeIKMEHTA B YIIPABJICHUU MEPCOHATIOM
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MHCTPYMEHTBI U IPOTICTYPHI
yIIpaBJIEHUS 4€JI0BEUECKUMU
pecypcamu B 061actu OpMHPOBAHUS
1 UCTIOJIb30BaHUS MIepcoHana
(pekpyTuHTa, yrpaBicHUs
ajanrtanuei, OleHKU U aTTecTaluu
[epcoHala, yupaBJjieHUs TPYJ0BON
MOTHBAIIMCH H TIp.)
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Hnouxamop oocmudicenus OuyeHnounvie
UHOUKAMOp
KOMnemenyuu cpeocmea
a
I1K-2.1 Pa3pabarbiBaeT m1aHbl, TEXHOJIOTHH, Bonpochbl K 3a4eTy

. TalkM-MeHEeIHKMEHT KaK CUCTEMA.

. CyTb IPOAKTUBHOT'O a PEAKTUBHOTO MTOAX0/1A K KU3HH.

. Uro takoe SMART-1ienu u «HaaLIETN.

. Uto Ha3bIBaeTCs MOMVIOTUTENIMU BpeMeHHU B TaliM-MeHeKMeHTe?

. Hauano xpoHomeTpaska: Leinu 1 pe3yabTaThl.

. B yeM cyTb KOHTEKCTHOTO TUIAHUPOBAHUS?

. UlHCTpyMEHTHI TaliM-MEHEeI)KMEHTA JIJ1sl INIAHUPOBaHUs paboyero JHs.

. B ueM cyTb pe3ynbTaT-OpUEeHTUPOBAHHOTO TUIAHUPOBAHHUSA?

. Meroa cTpyKTypUpOBaHHOTO BHUMAHHS U TOPU3OHTHI INIAHUPOBAHUS.

. O630p 3a1a4 B TalilM-MEHEKMEHTE.

. UHCTpyMEHTHI co31anus o030pa.

. JlpeBoBUIHBIE KapThl KaK MHCTPYMEHTHI 0030pa 3a7au.

. KouTponbHbIE ciMcKH Kak HHCTPYMEHTHI 0030pa 3a/1a4.

. JIByxMepHbIe rpaduKu Kak MHCTPYMEHTHI 0030pa 3a/1au.

. OcHOBHBIE CTTOCOOBI U METO/IbI PACCTAHOBKU MPUOPUTETOB B TaliM-MeHEI)KMEHTE.
. Matpuna Diizenxayspa Kak MHCTPYMEHT pacCTaHOBKHU MPUOPUTETOB.

. B uem 3akirouaercsa CyTb METO/Ia MHOTOKPUTEPUATBHON OLIEHKH.

. Kak ucnonszyercst npunuun [lapeto npu miaHupoBaHUM BPEMEHH Ha 3a]1a4H.

. Pacnipenienenue paboueit Harpy3ku Kak OCHOBa ycriexa v 3(h(HeKTHBHON pabOTHI.

. PaboTrococoOHOCTH uenoBeka U OHOPUTMEI.
. MeToapl camoHacTpoiku i 3¢ (HEKTUBHOTO pelIeH s 3a/1a4.

. «TBOpUecKas JIeHb» U MOTHUBAIUSI.

. CamomotuBanus kak 3 pexTuBHOE pereHus O0NbIINX TPYAOEMKHX 3ajau.
. Permienusa Menkux HEMPUATHBIX 3a7a4 B TaliM-MEHEI)KMEHTE.

. Heo6xomumMocTh KoprmopaTuBHOTO BHeApeHUs TaliM-MeHeIKMEHTA.

. JImarnoctuka u arrectanus TM - HaBBIKOB.

. Metonuka TM - arrecTanuu.

. Kopnoparusnsie TM — ctannapThl.

. 'nbkoe u xecTkoe manupoBanue Ha MS Outlook.

. [IpuHIUIIBI YCTIEIIHOTO TaM-MEHEIKMEHTA.

———




Koo

Hnouxamop docmudicenus Oyenounvie
UHOUKAMOp
KoMnemenyuu cpedcmea
a
[1K-2.2 Pa3pabaTeIBaeT IUIaHBI U TEXHOIOTUH Yupaxkuenue 1. Uro padoraer Ha Bac?

[PA3BUTHA IICPCOHATIA U PCATIU3YCT UX B
[PaMKax CTPaTCTrU4CCKOro yrpaBJICHUA
UCIIOBCYCCKUMU peCypCaMu
OpraHnu3alu

He umeer 3HaueHus, HACKOJIbKO HEYIPABIsiEMOM BBITJISIUT Ballla KU3Hb, — B HEW BCEr/ia ecTh
YTO-TO, UTO pabOTaeT HA BacC, B IOMOJHEHHUE K ATUHHOMY MIEPEYHIO TOT0, YTO HE paboTaerT.

beckoHeyHO Ba)kHO HayaThb UMEHHO C TOTO, YTO YK€ paldoTaeT W JaeT pe3ynbTarhl. [Ipexne
BCEro, 9TO YKPENUT Bally YBEPEHHOCTh B ce0e — 4TO, HECOMHEHHO, XOpOILIO B Hayalie MyTH. Bbl
HEM30€KHO OOHApYXHUTE, YTO Yy Bac YK€ ecTh (hyHIAaMEHT, OCHOBAa — CIIOCOOHOCTH VIS Pa3BUTHUS
HABBIKOB IJIAHUPOBAHUS U YIPABJICHUSI BpEMEHEM, Ja)Ke €ClM B JaHHBIH MOMEHT 3TH CIIOCOOHOCTH
«IIPUMEHSIOTCS BBIOOpOouHO». Korna Bel 0OHapyXUTE 3TH CIIOCOOHOCTH, BBl CMOKETE OMHUPATHCS HA
HUX B APYrux oOnacTax Bamel xkxu3Hu. Onpenenss 1o, 4To paboTaer, Bbl CAKOHOMUTE MacCy BPEMEHHU
W CHJI, IOCKOJIBKY, OUYEBUTHO, HET HUKAKOW HEOOXOIMMOCTH TPUBOJNTH B TIOPSAIOK TO, UTO U O€3 TOTO
B MOpPSAKE U XOpoIIo paboTaer. 3aaymMaiTech O TOM, YTO paboTaeT Juisi Bac U B Bally MOJIb3Y. Bl
MOJKETE BBITIOJTHUTH 3TO YIIPAKHEHUE B IPOU3BOIBHON (POPME WIIM HCITOJIB30BATh MPUBEICHHBICHUKS
HE3aKOHYCHHBIE MPEAJIOKEHUs — 3TO MOMOXKET BaM IPUCTYNHUTHh K aHanuzy. O0aymaiiTe riiy0oKo H
TIIATEIHPHO OSTH BOMPOCHI M PACCMOTPUTE BCE AaCHEKThl CBOEH JKU3HU — paboTy, 10M,
B3aMMOOTHOUIEHUS C JIFOAbMU, JINYHOE PA3BUTHUE U T.JI., — OTBEYAsl HA HUX.

IIpooondicume credyrowjue ymeepirHcoeHus no 803MOHCHOCMU HAUbO.lee NOOPOOHO
Kak ObI st HU OBLT 3aHSIT, 51 BCET]a HAXO0KY BpeMs IS

Mou  menu ~ CTaHOBATCS ~ YETKO  ONpeAeNeHHBbIMH,  KOrja  JeJIo  Kacaercs
51 To4HO 3Ha0, CKOJILKO BPEMEHU MHE MOTpedyeTcs AJis

S Bcerna 6e3 mpoMeaTIeHUs! IPUCTYTIA0 K
S HUKOr1a HE oma3bIBaI0
Y MeHs He BO3HUKAeT pobIieM, Koraa

51 6e30 BCAKUX MPOOIIEM MPHUCTYIAIO K BBIMOJHEHHUIO CJIOXKHBIX TPOEKTOB, KOT/1a
S Bcerna 3aHAT B IEPEPHIBAX MEXKIY

MHe nierko ckaszaTb HeT (KOMY? B KaKUX CUTyalusx?)

MHe nerue YJIOXUTHCA B 3aJIaHHBIC CPOKH, KOTIa

S1 OoJIbllIE BCETO CYACTIIMB, KOTrAa s

Jlena, BBITIOJIHEHHE KOTOPBIX S JIETKO MEPENOopyUaro APYruM 3TO

Tenepp mpocMOTpUTE CBOM OTBETHI U ONPEIECINUTE, YTO HOBOI'O BBl MOXKETE y3HATh O cede.
Cnpocute ce0si, TOYEMyY BBIMIOJIHEHUE ATHX KOHKPETHBIX €N U 3aJad Y Bac XOpOIIO MOJy4yaeTcs.

[TouemvVv 3TO DaGOTaCT? BBl IpUcTVIIAETE K BBIIOJHECHHUIO OIIDEICJICHHBIX JIEJ IIOTOMY. UTO OHU BaM



Koo

[IPOLIECCOB ONEPALIMOHHOIO U
CTPaTErnuecKOro yrpaBiIeHHUs
YEI0BEYECKMMU pecypcaMu
OpraHuzaiuu u padboTe CTPYKTYPHOIO
[0/1pa3IeJIeHUs

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
[1K-2.3 Opranu3yeT aIMUHUCTPUPOBAHUE TecroBbIe 3a1aHUs

1. Yopasnenue pabounM BpeMeHeM Mperoaaraet
a) ero yuer, aHaJi3 UCMOIb30BaHUS, [FITAHUPOBAHHE U KOHTPOJIBO)
€ro y4eT, aHaJIM3 UCIOJIb30BaHUs
B) €r0 IIAHUPOBAHUE ¥ KOHTPOJIb
2. Cuctema maaHUpOBaHUS paboUuero BpeMeHH, OCHOBAHHAS Ha «IPOOJICHUN» TI100aIbHON
3aauM, CTOALIEH mepes] COTPYAHUKOM, Ha 33/1a4H, MOA3adauu U T.J. [0 MIECTH YPOBHSAM, — 3TO
a) METOJl «AJIBITBI»
0) cucrema dpaHkiInHa B)
MPUHIUIT Di3eHxay’pa
3. CooTHomieHHE 3allJIaHUPOBAHHOW AaKTUBHOCTH K HENPEABHICHHOM U CHOHTAaHHOU
AKTUBHOCTH COCTaBJISIET
a)80: 20
6) 60 : 40
B) 50 : 50
4. TlmanupoBaHWE XHU3HEHHO BAKHBIX JEJ HAa Ty YacTh pabodvero IHs, Ha KOTOPYIO
[PUXOJNUTCS MUK pabOTOCIIOCOOHOCTH, — ATO
a) npuniun [Tapeto
0) mpuHIMI Dif3eHxayspa
B) 3aKkoH IlapkuHcona
5. Ilepenaya moqUMHEHHOMY 3a/1a4M C MPABOM MPHHATHUS PEIIEHUS U OTBETCTBEHHOCTH 3a €e
BBITTOJIHEHHUE, — ITO
a) JenerupoBaHue 0)
JELEHTPaIN3aLUSB)
Mopy4YeHHe
6. MakcumanbHOE TIEPEKIIOUEHHE BHUMAHWS TPH  BBIMOJHEHHH TPYIOEMKHX el H
MUHHMH3ALUS €70 MEJIKUX TEepeKITI0UeHUH — 3TO0
a) IPaBUJIO YIpaBIeHHs pab0OTOCTIOCOOHOCTHIO
0) IpaBUJIO YIPABJICHUSI BHUMAHUEM
B) mpuHIMn [lapeto
7. XpOHOMETpax — 3TO:
a) U3y4eHHE OTNEepaLUy IyTeM HaOII0AeHUS
0) u3MepeHue 3arpaT pabodero BpeMeHH Ha OT/EIbHBIC ONepaIiuu

B) M3YUYCHHUE BCEX 3aTpaT pabouero BpeMEHH B TCUEHHUE CMEHBI
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UHOUKAMOp
a

Hnouxamop oocmudicenus Oyenounvie
KOMnemenyuu cpedcmea

IIK- 3 CniocobeH pa3padaTbiBaTh H peaju30BbIBATH MPOEKTHI 10 COBEPIIEHCTBOBAHUIO KA/IPOBOI M CONUAIBLHOM MOJTUTHKH B LEJIAX MOBBLIIIEHUs
3()¢eKTHBHOCTH YIIPABJIEHHUS YeJI0BeYeCKHMH pecypcaMi OpraHu3auuu

YnpasJ/ieHue OPraHu3auMoOHHON KYJIbTYPOii U JIOSJIbHOCTHIO MIEPCOHAJIA

IIK 3.1 PazpaOatbiBaeT u peanusyer [Ipumepbl MHAUBUAYAJBHBIX 321aHUI

IIPOEKTHI IO COBEPILICHCTBOBAHHIO 3ananue 1. CoctaBbTe aHKETY Ui IPOBEIEHUS OIpOca paOOTHUKOB Balle OpraHu3aluy JUIs
KaJpOBOU U COIMAIbHOM IMOJIUTUKH  (ONIPEJIEJICHUS HATIMYUSA U yPOBHS J0sIbHOCTH 3aganue Ne 2. CocTaBbTe aHKETY Ul IPOBEIECHUS
OpraHU3aliK B IEJIX MMOBBIIIEHUsT  |0IIpoca paOOTHUKOB Ballleil OpraHu3aluu AJs ONpeAeIeHNs YPOBHs 03HAKOMJICHHS € LICHHOCTAMU
3G HEKTUBHOCTH yIIPaBICHUS KOPIIOPaTUBHOMN KYJIBTYpPbI

YeJIOBEYECKHMHU pecypcamu
OpraHM3allK; OPraHU3yeT MPOLEcC
pa3pabOTKU U YTBEP)KIACHHUS
KOPHOpaTUBHBIX CTaHJApTOB B
00J1aCTH COIMAIBHON U KaJIPOBOM
MIOJINTUKU OpraHU3aluu

I1K-3.2 HuTerpupyeT KOMIOHEHTHI KapoBoil [Pemenue Keicon
Y COLIMAJIBHOM IOJIUTUKHU CO Keiic 2. Pa3paboTaiiTe Moieb TOBEACHUS COTPYIHUKOB Tipeanpusituii. ConeprkaHue 3aJaHus:
cTpareruei opranusanuu B ooactu [~ OXapakTepusyiTe OCHOBHbIE TPEOOBAHUS K IEPCOHAITY KOHTAKTHOM 30HBI IPEANPHUSTHI.
YIPaBJICHUS Y€TOBEYECKUMH — CocTaBbTe cXeMy BIUSHUA: TPO(EeCcCHOHATBHOM 3TUKU Ha Mpoliecc 00CTyKUBaHUS TOCTS;
pecypcamu KOPIOPATUBHOW KYJBTYpPbhl HA KAYECTBO KOHTAKTHBIX B3aUMOJEHCTBUMN.

— [lepeuncnure cnocoObl pearupoBaHusi B KOHQIMKTHBIX CUTYalHsIX.
— Pa3paboraiiTe TEXHOJIOTHIO MOBEACHUS B KOH(MIMKTHBIX M HECTAHJAPTHBIX CUTYAIMSIX
— [lpencraBpTe clieHapuu MCpaBIeHUs NPOOJIEMHON CUTYalluu

OcHoOBBI 0€30IaCHOCTH TPIJIA
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
IK 3.1 PazpabaTbiBaeT u peanusyer Bonpocsi

MIPOEKTHI TI0 COBEPIIICHCTBOBAHUIO
KaJpOBOU M COLIMATILHON MOJTUTUKHI
OpraHHU3aIMH B [ETISX MOBBIIICHUS
3¢ PEeKTUBHOCTH yIIPaBICHUS
YEIIOBEYCCKIMH pecypcaMu
OpraHu3alliy; OPraHu3yeT Mpolecce
pa3pabOTKU U YyTBEPIKIACHHS
KOPIOPaTUBHBIX CTaHIAPTOB B
00JIaCTH CONMATBHOMN U KaApOBOM
MOJINTUKU OpraHU3aIuN

NoogokrwnpE

10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

JImuyHOCTHBIE KauecTBa paOOTHUKA M THIIOJIOTU3ALUHU JINYHOCTH.

[TpodeccuonanbHo BaskHbIe U MPOGECCHOHATBHO HEIOMYCTUMBIE KaUeCTBa JINYHOCTH.
Tunonorus Maiiepc-bpurrc (MBTI).

Mogens «bonbias nsatepka. Tunosorus xapakrepoB K. Jleonrapaa.

ConmanbHas TUIonorus xapakrepos 3. @pomma. Kinaccudpukanus C.3annHa.
Knaccudukanms norenimansubix npeaareneid, APTXAIIIACTPA.

Kondmukrasie muanoctu. Kak BBISIBUTH OMACHOTO COTPYAHHKA: MO TOAYEPKY, C MOMOIIBIO
nosmrpada.

Knaccugukamuss  paccTpoiicTs
MIPOU3BOJICTBEHHBIE BOIPOCHI
ITonsTre rpynn pucka. Buasl 3aBucuMocTei.

YTpo3bl KaApOBOIi 0€30MaCHOCTH, CO3/IA0IIUECS TPYIaMu pucka. [louemy BO3HHKAIOT
3aBHCUMOCTH.

Kak ’xe BBIABUTH COTPYIHHKA, IPUHAJIEKAIIETO K TPpyIIe pucka?

Mepsl, npeAnpuHUMAaEMbI€ B OTHOIIEHUH COTPYIHUKOB U3 Ipynn pucka. OCHOBHBIE MOAEIN
KOHTPOJISI CO3HAHUS.

[TonsiTue KagpoBoii 0€301MaCHOCTH, €€ MECTO B CUCTEME KOPIOPATUBHOM O€30MacHOCTH.
3aaun U CyObEKThl KOPIIOPATUBHOM 0€30MaCHOCTH.

IToHATHE MOIIEHHUYECTBA, TPEYTOJIBHUK MOIIIEHHUYECTBA.

OneMeHTsl MolieHHn4ecTBa. CaMoonpaBaHue.

CriocoOb! BBISIBIICHUS U TPEAOTBPAILEHHS MOIIIEHHUYECTBA.

Konnenuus 6e30macHOCTH KaJpOBOrO pa3BUTHS KOMIIAHHH.

ITonsiTHie KaIPOBOTO pUCKA.

Knaccudukanus KkagpoBbIX pUCKOB.

Kak n3meputs ypoBeHb pUCKa.

KauecTBeHHBIN aHATN3 PUCKOB.

KonnuecTBeHHBIN aHAIN3 PUCKOB.

MeTto/b! yripaBieHHs KaPpOBBIMU PUCKAMH.

JuBepcudukanms, ayTCOpCUHT, ayTCTa(UHT, CTPaXOBaHHUS.

Ortarbl ynpaBieHUs! pUCKaMU.

CyIHOCTh KOHTPOJIS IEPCOHATIA.

Cucrema KOHTPOJISL.

Buasl kagpoBOro KOHTpOIS.

OmmbKH B cUCTEME KOHTPOJIA.

STamnbl KOHTDOJIA.

JIMYHOCTH. Kaxk HaJI1aauThb KOHTAaKT u peuartb
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
I1K-3.2 HHTEerpupyeT KOMIIOHEHTHI KaJpOBOM IIpakTyeckoe 3aganue 1

¥ COITMAITBbHOM ITOJIMTHKU CO
CTpaTerueil OpraHu3aluu B 00J1acTu
YIPABJICHHS YEJIIOBEYECKUMU
pecypcaMu

1. Haiimute B CBOEM TOBEIICHUU U MOBEJACHHH CBOUX 3HAKOMBIX, Jpy3ed mpodeccruoHaIbHO
HEIOIyCTUMBIE KaueCTBa.

2. OmpenenuTe CBOW TUI JIMYHOCTH 1O BCEM THMOJOTHUAM. OTHOCHUTECH JIM BBl K ONMACHOMY
TUMy?
3. IlonpoOyiiTe BBISIBUTH OMACHOTO COTPYIHHUKA, N3YUUB MOAUYEPKH HECKOIBKUX JFO/ICH.
4. B xomanje paboTaeT yenoBeK, KOTOPbIi NOCTOSHHO MPOCUT CBOMX KOJIJIET 0 momouy. Uro
XOPOLLEro U YTO IIJI0XOr0 B 3TOW cUTyaluu?
5. OTHOCHTECH JIM BBl WJIM BalM KOJUIETH K Kakoi-1n6o rpymmne pucka? Ilpoananusupyiite, c
YeM CBSI3aHbl Ballll 3aBUCUMOCTH.
6. Ilpoananusupyiite COBpeMEHHOE POCCUICKOE 3aKOHOJATEIbCTBO M OTBETHTE Ha BOIPOC:
YTO MOYKHO U YETo MPEANPUHATH K COTPYAHHUKY, CTPAJAIOLIEMY TEM UM UHBIM BUJAOM 3aBUCUMOCTH
IIpakTHyeckoe 3a1aHue 2

1. O3HakoMbTeECh C UccieoBaHUSIMU J[PHa Apueny u HallquTe IposBICHUS OOHAPYKEHHBIX

MG hexToB B paboTe KOHKPETHOM OpraHu3aIuu.
2. Kak B opraHM3anusx MCHOIB3YIOT MICUXO0JIOTHYECKHEe 0COOEHHOCTH MOTHBAIIMH TIEPCOHATIA
1 TICUXOJIOTMYEeCKHe OCOOCHHOCTH MOBEICHUS B TOJINE — IPUBEANUTE IPUMEPHI.
3. Kak mocTpouth «OBICTPYIO KOMIIAaHWIO» M HaOpaTh B HEe MOAXOJAIIAX COTPYAHUKOB? 4.
Kakue cTpaxy UCTIBITBIBAIOT HAIIM COTPYAHUKU U KaK OHU BIIUAIOT Ha paboTy?
4.CocraBbTe Tabuuily U3 ABYX yacTei: 1. ciyXxu, KOTOpbIE MOJIE3HBI U MO3TOMY UX CIIEIyeT
[PaCIpOCTPAHATh, U 2. CIIyXHU, KOTOPbIE HUKOT/A PaclpOCTPaHATh HE CIEAYET.
5. Kak MOXHO omnpesienuTh 4yelnoBeKa, KOTOPBIA pacpoCcTpaHseT CIyXu B KOMITAHUN?
6. I[IpennoxxuTe HECKOIBKO MPOBOKAIIUI COTPYIHUKOB, KOTOPBIE MOBBICAT d3PPEKTUBHOCTD HX
[palboTHI.

MapkeTHHT PbIHKa TPYAa U OeHYMAPKUHT
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpedcmea
a
IK 3.1 Pa3pabatpiBaeT u peanusyer Ilepeuens meopemuueckux 60npocos K 3auemy

MIPOEKTHI TI0 COBEPIIICHCTBOBAHUIO
KaJpOBOU M COLIMATILHON MOJTUTUKHI
OpraHHU3aIMH B [ETISX MOBBIIICHUS
3¢ PEeKTUBHOCTH yIIPaBICHUS
YEIIOBEYCCKIMH pecypcaMu
OpraHu3alliy; OPraHu3yeT Mpolecce
pa3pabOTKU U YyTBEPIKIACHHS
KOPIOPaTUBHBIX CTaHIAPTOB B
00JIaCTH CONMATBHOMN U KaApOBOM
MOJINTUKU OpTaHU3aIuN

1.

© O~ UTA WN
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33

34

32.
[OTEePSBIIUM pabOTy, BHICBOOOXKIEHHBIM C MPEANPUITUN, BIEPBbIC UIIYILIUM PadoTy.

Oco0eHHOCTH U MOJIENH PBIHKA TPYy/a.

. [lonsATHE, CTPYKTYpa TPYIOBBIX PECYPCOB.

. CooTHOIIIEHNE MOHATUI «3KOHOMUYECKH aKTUBHOE HACEIICHUE» U «TPYAOBBIE PECYPCHI».
. KonnuecTBeHHbIe M KaYECTBEHHBIE XapaKTEPUCTUKH TPYIOBBIX PECYPCOB.

. HuciieHHOCTh HacelleHus U mpobiemsl gemorpaduu B Poccun.

KonkypeHTocnocoOHOCTh pabOTHUKA Ha PBIHKE TPYAA.
JIBr>KeHUE TPYIOBBIX PECYPCOB.

. Murpanust TpyZlOBBIX PECYpCOB U €€ BUJIbI.

. MurpanuoHHast HOJIUTHKA, YIIPABICHUE MUTPAITHOHHBIMU MTPOIIECCAMH.

. DKCTEHCHUBHBII U MHTEHCUBHBIH THII UCIIOJIb30BaHUS TPYAOBBIX PECYPCOB.
. MeTonbl TuTaHuPOBaHMS TPYIOBBIX PECYPCOB.

. CooTHOLIEHNE TOHATUH «paboyast CUIIay, «I1ePCOHA», «KaJIpOBasi MOJIUTHKA.
. Pe3ynbTaTuBHOCTB TPYIOBBIX PECYPCOB.

. TpyZ10BOI1 MOTEHIIMAI YETIOBEKA.

. CTpykTypa MoJIeNn 4eI0BeKa B COIMATbHO-DKOHOMUYECKHX CHCTEMAX.

. IlonsTue 3anaroctu. [TpuHIMIBI 3aHATOCTH.

. I[lonnas, panuoHanbHas, 3¢ HeKTUBHAS 3aHITOCTb.

. Bugap!l u popmel 3ansTOCTH.

. [lonsaTue 6e3padboruiibl. Buasr 6e3padotuiisl. MzmMepenune 6€3paboTHIIb.

. CymHOCTb ¥ coJiep>KaHue CKPBITHIX (hopM 6e3padOTHIIBI.

. CTpyKTypa 1 3a/1a4¥ CIIY»KObI 3aHATOCTH.

. PBIHOK TpyZa Kak perynasTop 3aHATOCTH, 0€3pa0OTHIIBI.

. CTpyKTypH3a1Ms ¥ CErMEHTAILNS PHIHKOB TPY/Ia.

. [Iporao3upoBanue Ha pbIHKE TPY/a.

. AuckpuMUHaIMs Ha PhIHKE TPYAA.

. ['ocynapcTBEHHOE PEryIMPOBAHUE PHIHKA TPY/Ja U 3aHATOCTH.

. McTopruecKkuil ONbIT peryaupoBaHus pPbIHKA TPYAa.

. MexaHu3Mm peanusaiuuy rocy1apCTBEHHON MOJIUTUKH 3aHATOCTH.

. [TomuTuka Ha pEIHKAX TPy/la MO YIYYIICHUIO 3aHATOCTHA U CHIDKEHUIO 0€3pa00THIIbI.
. Cokparienue paboueit CUIbl.

. [ToHsiTHE COMMaIbHOM 3aIIUTHI U €€ OCHOBHBIC HAIIpaBJIeHUs B chepe Tpyaa.
[Tonsitue rapantuit u komnencauuii. CoruanbHble TAPAHTUU U KOMIIEHCALIUU TpaXKaaHaM,

. 3apyOeKHBII ONBIT PEryJIUPOBAHUS MIPOLIECCOB 3aHATOCTH.
. PerviunoBangune pDbeIHKA TDVIA B MHIVCTDUAILHO DA3BUTBIX CThaHAaX.
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KoMnemenyuu cpeocmea
a
I1K-3.2 HHTerpupyeT KOMIIOHEHTBI KaJpOBOI Ilpumepnvle npaxmuyecKkue 3a0aHuA O memam 014 3auema

¥ COITMAITBbHOM ITOJIMTHKU CO
CTpaTerueil OpraHu3aluu B 00J1acTu
YIPABJICHHS YEJIIOBEYECKUMU
pecypcaMu

Tema Ne 1: PeiHOK Tpyaa u 3aHsATOCTh. [Ipo0ieMbl 3aHITOCTH HACEICHUS.

1.1. KonmgectBo pabdoratomux paBHo 180 yen., 6e3paboTHbix — 20 yern., B3pocibix — 400 vemn.

Onpenenure:

. YHCIIEHHOCTH paboyeii CHIIHI;
. ypOBEeHb 0€3paboTHLIbI;

. YpOBEHb y4acTHs;

. 10J110 0€3pa0OTHBIX.

1.2. YpoBenb 6e3paboTuibl paBeH 7%, ypoBeHb yuactus — 60%.
Omnpenenute 1010 6€3padOTHBIX BO B3POCIOM HACEIICHHU.

1.3. Bce nacenenue cocraBisier 500 Teic. yen., w3 Hux: 120 ThIC. Yen. — HE HOCTHIIIO
TpymocrmocoOHoro Bo3dpacta, 150 Thic. wen. — BHIOBIIO M3 cOCTaBa pabodeld Cuiibl, 23 THIC. Yell. —
6e3paboTHbIe, 10 THIC. Yell. — 3aHAThI HENOJIHBIN paOouunil 1eHb U UILYT padoTy.

Onpexnenure:
. YHCIIEHHOCTH paboyeil CHIIBI;
. YpOBEHB 0€3pabOTHIIBI.

1.4. Onpenenute ypoBeHb 0€3pabOTHIIbI, HCIIONB3Ys CIEAYIOIINE JaHHbIE:

. HaceneHne ropofia. .. .cc.ooovevevrreenennineeneenn 450 ThIC. Yer.

. JeTh 10 16 JICT. .. .coovviiiei e 80 TEIC. uern.
. TIEHCHOHEPBL. .. weveveiirieiie e 60 TeIC. ye.

. Be3pabOTHBIC.........ccviiiiiiiiiciic e 13 ThIC. Uern.
. BOCHHOCITYIKAIIIHEC. ... 5 ThIC. Yell.
. PaGoTaroniye MEHCHOHEPHL. .. ....ccuveeveerireanenne 10 TrIC. Yern.
. CrynenTtsl BY30B 1 TEXHUKYMOB. .. ......cc..ee.. 30 TeIC. Yen.
. JIOMOXOBSMKHI ..ot iiiiiiiieieee et 5 THIC. Yer.

1.5. [Ipenmnonoxum, 4To B JAHHOM I'0Jly €CTECTBEHHBIH ypOBEeHb 06€3paboTHIIbI cOCTaBIsLT 5%,
a ¢paxktraeckuit — 8%.

Onpenenute BenuuuMHy OoTcTaBaHus (pakruyeckoro Y (B %), a Taxke odbeM Y (B MIpI.
TOJIJ1.), IOTEPSIHHBIN U3-3a 6€3paboTHIIbI, €CIIM HOMUHAIBHBIN Y ObuT paBeH 500 Mip. A0JT.

1 6 DromoMuueckie morazatTenu 6ernadtoTviel R ectharwe aa 2015 rom crnenviorie:
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
. KOMnemeHyuu cpedcmea
Kon OO0mu [Ipenens Ilena OO6mm [Ipenens
HMYECTBO 1 1po- HBI  NPOAYKT | IPOAYKTA i noxoxn TR = | HbIit
[S105005010 JTYKT MP. PL TP *P MPOJIYKT B
Tpyna L Tpyaa (xos-BO JIEHE)KHOM
TPL e/-11) BBIpOKCHUHT
MRP_
1 8 8 2,0 16 16
2 15 7 1,8 27 11
3 21 6 1,6 33,6 6,6
4 26 5 1,4 36,4 2,8
5 30 4 1,2 36 -0,4
6 33 3 1,0 33 -3

[Mpumensis mpaswio MRP. = MRC,, ompenensem crnpoc Ha Tpya. B ycloBusix 4YHCTOM
KOHKypeHIMH (upma HaHuMmaeT 4 pabOTHHKa, OpueHTHpYsch Ha mpaBwio MRP =P (= MRC.) 5
101051. MoHoOMONMS, IO JAHHBIM 33J1a4d, CMOXKET HAHATh TOJIKO 2-X paOOTHUKOB, korga MRP = 11>
PL(=MRC,) =l1mon. Ilo Tabauie BUAHO, YTO MpeAeibHAs JTOXOTHOCTH CIEAYIOIIEr0 pabOTHHUKA
MEHBIIIe, YeM CTaBKa 3/IJIAaThl, 3HAYUT, YTO 3TOT PaOOTHUK JOOABUT K MPUOBLIH OTPHUIATEIHHYIO
BETTMYKMHY, MPUObUIL HAYHET CHUXKATHCA;, MO3TOMY (upma He OyIdeT HaHUMaTh 3TOTO pPabOTHUKA.
Hwoxe nipescrasieH rpaduk, WUTFOCTPUPYIONIHA TTPABHIIO CITPOCA HA PECYPC Ha PHIHKE COBEPIICHHOM

KOHKYPCHIIMU U HA PIHKEC MOHOIIOJINU.

Ilcuxojiornyeckne TEXHOJOTHH B INJIAHUPOBAHUU U MMPOTrHO3UPOBAHUN KAaPbEPbI MMEPCOHATA




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
K 3.1 Pa3pabatpiBaeT u peanusyer Bonpocsl k 3auety

MIPOEKTHI TI0 COBEPIIICHCTBOBAHUIO
KaJpOBOU U COLIMATIBLHON MOJTUTUKHI
OpTraHH3AIMH B IEJISX MOBBIIICHUS
3¢ PEeKTUBHOCTH yIIPaBICHUS
YEIIOBEYECKIMH pecypcaMu
OpraHM3allfy; OPraHu3yeT Mpolecce
pa3pabOTKU U YyTBEPIKICHHS
KOPIOPaTUBHBIX CTAaHIAPTOB B
00JIaCTH CONMAIBHOMN U KaApOBOI
MOJINTUKU OpTaHU3aIuN
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. Korga u xem 6bu11 BriepBble C(OPMYITMPOBAHBI IPUHLUIIBI YIIPABIEHYECKOrO Tpyaa?
. KTo sBnsiercs kimaccukaMu MEHEKMEHTA?

. Kako#i Bknag BHec B MeHexkMeHT A.Daiionn?

. KT0 nepBblIii BbIENI B MEHEIKMEHTE IICUXOJIOTUYECKHE [TEPEMEHHBIE?

. UeM u3BecTHA "MIKOJIA YETIOBEYECKUX OTHOLIEHUI"?

. K10 sBisieTcs aBTOpOM TEOpUU YETIOBEUECKUX OTHOLLIEHU?

. Korna ncuxonorunueckuii moaxo; 1 ObUT BHEAPEH B 00JIACTh YIIPABICHUS?

. UeM xapakTepusyercs AesITeIbHOCTh PYKOBOAUTENS?

. Kem B opranusanuu crasarcs nenu u ains yero? Kakue OpiBatoT nenu?

. Ilo kakuM nmapameTpaM OLIEHUBAETCS TPYA PYKOBOJIUTENSA?

. Kakue daxtops! Beraenun B ceoeit Teopun @. Xepuodepr?

. B uem 3axmouaercs reopust 1. MakI peropa?

. SIBNAIOTCS 1M CHHOHMMaMH TepMHHBI "MOTHB" 1 "cTuMyn"? YTo Takoe cTuMynupoBaHue?
. laiiTe onpezeeHre MOTUBALIMHY.

. Kakoe oTHO1IEHNE UMEIOT MOTUBHI K TOTPEOHOCTSIM?

. Kakue u3 sBieHmi COCTaBISAIOT COZIEp>)KaHe MOTHUBA?
. KakoBbI1 ocHOBHBIE TTONI03keHMs Teopuu A. Macnoy?

. Onpenenure cymuocts Teopun @. Xeproepra.

. Kakoe 3nauenue umeer 1 ynpasnenus teopus /. MakKnenanna u /I. Atkuncona?
. Hy>xno nu MmoTuBHpoBath pykoBoauteneit? Kakum o6pasom, eciiu 310 Tpedyercs?

. B uem coctout paznuune B MOTUBUPOBAaHUM PYKOBOJUTENEH U UCIIOJIHUTENEH?

. OxapakTepu3yiTe nNepLUenTUBHBIE TPOLIECCHI.

. Uro Takoe conuanbHas nepuenuus?

. [IpuBenute npumeps! 3pdexra opeona, 3pdexTa nepBUIHOCTH, 3)PEKT HOBU3HBI.

. HazoBure onpeseneHye 1 cocTaB MHEMUYECKHUX IPOLIECCOB.

26.
pykoBoautens. 27. Ha30BUTe OCHOBHBIE CBOMCTBA MBIIIJICHUS] PYKOBOAUTES.
28.

29.
30.

Omnpenenure crenuUKy ONEPAaTUBHON U JOITOBPEMEHHON MaMSITH B JEATEIHHOCTH

JlaiiTe onpeziesieHue MOHATHIO U IPU3HAKAM TPYIIIIBL.
Brienure 0COOEHHOCTH JIMYHOCTH U TPYIIIIBI KAK OOBEKTOB yIIPaBICHHUS.
JlaiiTe XapakTepUCTUKY 3TAIOB Pa3BUTHUS KOJUIEKTHBA.

nnnpnpnvr"rp A’\QII"T‘I'\Y\LT CNADAMAOTIANAODCTIA A f‘“QﬁQ’T‘LIDQPT\Hﬁf"‘FTI D TTMVYVITODAOM YO TT1TT12 7T 1A DA




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
[1K-3.2 Hurterpupyer KOMIIOHEHTHI KaJpOBOH TecroBble 3a1aHus

M COITMAITBbHOM ITOJIMTHKU CO
CTpaTerueil OpraHu3aluu B 00J1acTu
YIPABJICHHS YEJIIOBEYECKUMU
pecypcamu

1 Hap;{z[y C OKOHOMHWYCCKHUMU aCIICKTaMH B OPraHUu3alliOHHOM ITOBEACHHUHU HIUPOKO

paccMaTpUBaIOTCA ...

IIPAaBOBBIC ACIICKTEI
INOJIMTHYCCKHNEC aACIICKTHI
TCEXHOJIOTHYCCKHUEC aCIICKThI
MHBCCTULIMOHHBIC aCIICKThI

IICUXOJIOTHYCCKHUEC aCIICKThI
2. OHHOﬁ U3 0coOEHHOCTEHN OpPraHru3alilMOHHOTIO ITOBCACHH B COBpeMeHHOﬁ Poccuu sBnsercs

BOCIIPUUMYUBOCTD pa6OTHI/IKOB K HOBOBBCJICHHAM
CHUIKXCHUC YPOBH PUCKaA B ﬂeHOBOﬁ cpeac

BBIABHXKXCHHC OOJIBIIIOrO YKCIIa HOBBIX JINICPOB
IOBBIIICHHUEC 3(1)(1)€KTI/IBHOCTI/I MEKIIMIHOCTHBIX OTHOIIICHUH
HEBBLICOKAA MOABCPIKCHHOCTL CTPECCAM

3: KOHIIGHIII/ISI OpraHHU3allMOHHOTIO ITOBCACHUA

IIO3BOJIACT ...

HU3y4aTb MCTOABI YIIPABJICHUA OpraHU3allusIMn
HU3y4arb HpO6JIeMBI IMMOBCACHHA HAa MAKPOYPOBHE

HU3y4aTb NOBCACHUC pa6OTaIOIJ_II/IX Hn HC pa6OTaI-OH_II/IX
nronaei MPOTHO3UPOBATH ITOBCACHUC, YIIPABJIATH UM B
OopraHu3ali U3y4aTb COCTaB IIEpCOHAJIA B LICIIAX €ro
pPa3BUTHA

4: HeraTuBHBIM CIEACTBUEM CTPYKTYPHBIX
HEJOCTATKOB OPraHU3ALNH ABJISIETCS ...
HEaJIeKBAaTHOE II0BEICHUE ITAPTHEPOB OPraHU3aLlUU
HE00XO0/IMMOCTh YBEIMYECHHE IITaTa YIIPaBJICHIEB
3ar034aJIbIe U HEIPABUWIbHBIC PEILICHNS OTCTABAHUE B
IIOTIOJTHEHUH PECYPCOB




Koo
UHOUKAMOp
a

Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

KaapoBblil KOHCAJAMHI M aAyJAUT

IIK 3.1 PazpabarreiBaeT u peanusyer IlepeyeHb BONPOCOB K 3a4€Ty
IIPOEKTHI 10 COBEPLICHCTBOBAHUIO 1. KagpoBblil ayAuT: IOHATHE U CYLIHOCTb
KaJpOBOM Y COLIMAIbHOM MOJIUTUKU 2. OCHOBHBIC TEXHOJIOTHH ¥ METOIBI KaJpOBOI0 ayJIuTa
OpraHMsaiiy B LCJAX HOBBIICHUA 13 OmbIT KagpoBOro ayaupoBaHus B Poccuu u 3a pydexom
2beKTHBHOCTH YIPaBICHHs 4. IIpaBOBbIC OCHOBBI AyJJUTOPCKOM JIESITEITIBHOCTH
ICIOBCUCCKIUMH PECYypCaMu 5. ITonsTre 06A3aTENLHOTO ayAuTa
OpraHM3aLN; OPraHU3yeT NPOLECC |6 [1nonenyna aTTECTAIIHH AYIUTOPOB
paspaboTKH U YTBEPXKAEHHA 7. JIuen3upoBaHue ayAuTOPCKON N€ATEIIbHOCTH
KOPIIOPATHBHBIX CTAHAAPTOB B 8. CTaHapThl ayAUTOPCKOI NeATEIbHOCTH
00J1acTH cOLMaIbHOMN U KaApOBOM
MIOJINTUKU OpraHU3aluu - Buer ayzurop CKI:IX yemyr
10. YnpaBneHueckuii ayiuT
11.ConyrcTByromume BUbI ayIUTOPCKUX YCIyT
12. Ayautopckas npoBepka 13.AyauTopckue 10Ka3aTeabcTBa
14.Aynutopckas BBIOOpKa
15.AynuTopckoe 3aKiIto4eHue
16. Kontposnp kayecTBa ayiura
17. Ayaut nepcoHana B CUCTEME YIIPABJICHUS IEPCOHAIIOM OpPTaHU3alNH
18. Ayaut pabounx mect
19. Ayaut HalimMa
20. AyauT yBOJIbHEHUI
21. Ayaut 3apabOTHOM MIIaThI
22. AynuT yclioBHiH U 6€30aCHOCTH Tpy/a
23. AynuT ciayx0 yrpaBiieHUs IEPCOHAIOM
24. Metonndeckue pekomeHanuu no opranmszanuu CPC
I1K-3.2 HHTerpupyeT KOMIOHEHTHI KapoBoil [TecToBbIe 3a1aHust

U COIMAJIbHOMN TMOJUTUKHU CO
CTpaTerueil OpraHu3anum B 00JacTi
yIIpaBJICHUS YEIOBEUCCKUMHU
pecypcamu

1. OOBeKTaMy KOHCYJIbTHPOBAHUS MOTYT SIBISTHCS:
a) YaCTHBIC ¥ TOCYIapPCTBEHHBIE TIPEATIPHSITHS;
0) 3apyOexHas KOHCYJIbTAI[MOHHAsI OpraHU3allus;
B) OT€UECTBEHHAs! KOHCYJIBTAIIMOHHAS OpraHU3alus;
') accoranys KOHCYJIbTaHTOB.

2. OTnM4MTeNnbHOM YepTOl KOHCYIbTaHTA OT MEHEIKEPA OTIMYACT:




UHOUKAMOp

a

Koo

Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

a) IUPOKUNA KPYTro30p;
0) OpaTOpCKUE HABBIKH;
B) HE3aBUCUMBIN B3IJISA] HA KOMIIAHUIO CO CTOPOHBI;
') yMEHHE MPUHUMATH PEIICHHUS.
3. OIUHOYHBIN KOHCYIBTAHT - ATO:
a) KOHCYJIBTAHT 0€3 00pa3oBaHMsI FOPUANIECKOTO JIUIIA;
0) ONMHOKUH YEIIOBEK;
B) MHAUBHIYaJIUCT;
') KOHCYJIbTAHT MITaTa KOHCYJIBTAlMOHHONW KOMITAHWH, BCET1a pabOTAIOIINI HAJl TPOESKTAaMH B
OJTMHOYKY.
4. OcHOBHBIM (haKTOPOM ITPOU3BOICTBA KOHCYJIbTAIIMOHHBIX YCIIYT SIBISETCA:
a) MHTEJUICKTYaJIbHBIN KaluTall;
0) opaTOpCKOE UCKYCCTBO;
B) THOKOCTB M JIETKast aJalTUBHOCTb;
') 3HAHWE WHOCTPAHHBIX S3BIKOB.
5. CKOJIBKO CTaJiMii BXOJUT B MPOLIECC KOHCYJIBTUPOBAHUS?
a) 3;
0) 5;
B) 2;
r) 4.
6. CKOJBKO ATAIOB BXOJUT B MPOIECC KOHCYIBTUPOBAHHUS?
a) 5;
0) 3;
B) 4;
r) 2.
7. B ¢a3y mporecca KOHCYJIbTUPOBAHUS «/larHo3» BXOIAT:
Q) TIEPBBI KOHTAKT C KJIMEHTOM;
0) oOyueHue KIUEeHTA,
B) JCTAIBHOE N3y4YEHUE TTPOOIIEMBI,
T') BBIPAOOTKA PEIICHUS.
8. B ¢a3y mporecca koHCYnbTUpOBaHMS «BHeIpeHne» BXOIIT:
a) TUTAHUPOBAHUE 3a/1aHMS;

0) olleHKa aTbTepHATUBHBIX BApPUAHTOB;
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KOMnemeHyuu

OuyeHnounvie
cpeocmea

B) KOPPEKTUPOBKA MPEJIOKEHHIA;
') 00y4eHne KIMCHTA.
9. B ¢azy mpornecca korcynpTHpoBanus «I[lmanupoBaHue NEHCTBUI) BXOISAT:
Q) MPEUIOKEHUS KIIMEHTY OTHOCUTENFHO 33JaHUS;
0) olLleHKa aJlbTepHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEIIOKEHHIA;
') BBIpaOOTKa pelieHUH.
10. KnueHT 006s13aT€1bHO YUaCTBYET B CIASAYIOIIUX BUJAX ACATEIbHOCTU M0 KOHCYJIbTHPOBAHUIO:
a) cOOp JaHHBIX U MPHUBEJIEHHE UX B (hopMy, YIOOHYIO sl KOHCYJIbTAHTA;
0) MHTEPBBIOMPOBAHNE BBILIECTOSIIIIUX OPIaHOB O COCTOSTHUM KOMIIAHUU IPU TUArHOCTUKE
poOJIEMBI;
B) 00yueHHE KOHCYJIbTAHTA B IIPOLIECCE KOHCYJIbTUPOBAHMUS;
') HOJArOTOBKA KOHCYJIBTAIlMOHHOTO OTYETA.
11. I'me moryT paOoTaTh BHEIIHUE KOHCYJIBTAHThI?
a) B KOHCYJIbTUPYIOIIEH OpraHu3alimy;
0) B OpraHu3au1-KINEHTE;
B) B HAyYHO-UCCIIEI0BAaTEILCKOM HHCTUTYTE;
) B aCCOLIMALIMU KOHCYJIbTAHTOB.
12. HeoOxo01uM 71 KOHTPOJTh KIIMEHTA 32 pab0TOM KOHCYJIBTaHTa U CIIOCOOCTBYET JIH OH
3¢ (HEeKTUBHOCTU COTpYAHNYECTBA!
a) n1a;
0) HeT;
B) HE BCET/Ia;
13. B kaKOM OTHOIIIEHUH JPYT K JAPYTYy MOTYT HAXOIUTHCS BHEIIHUE W BHYTPCHHNE KOHCYIbTAHTHI?
a) COMOTUMHEHUS;
0) COTpYTHUYECTBA;
B) HU B KaKOM;
14. Yto Takoe npoieccHoe KOHCYIbTUPOBAaHUE?
a) camocTosITeTbHAsA pab0Ta KOHCYJIHTaHTA;
0) mpoliecc HanMcaHus KOHCYJIbTAHTOM UTOTOBOT'O OTYETA;
B) B3aMOJCHUCTBUE KOHCYJIBTAHTA C KJIMEHTOM B IIPOIIECCE PEIICHUS] SKOHOMUYECKUX U
YIIpaBJIEHYECKUX 3a/1a4;

') caMOCTOsITeNIbHAs paboTa KIMEHTA.
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpedcmea
a
ConuajabHO-TPY/10Bas aIaNTAIUs EPCOHATIA

IK 3.1

PazpabaTbiBaeT u peanusyer
MIPOEKTHI IO COBEPIICHCTBOBAHHIO
KaJpOBOU U COLIMATIBLHON MOJTUTUKHI
OpTaHU3aIMH B IEJISX MTOBBIIICHUS
3¢ (HEeKTUBHOCTH YIIPABJICHUS
YeJI0OBEYECKIMH PECYpCamMu
OpraHu3aIiK; OPraHu3yeT Mpolece
pa3pabOTKU U YTBEPIKIACHHS
KOPITIOPAaTHUBHBIX CTAHJAPTOB B
00JIaCTH COIMAIBHON U KaApOBOI
MOJIUTHKH OPTaHU3aluU

Hepeueub meopemu4ecCKux 60npocoeé K zauemy:

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

43.
44,
45.
39.
40.
41.
42.
43.

44,

45.

46.
47.

48.

[TonsTne agantauuu

Llenu mporpammel aganTaluu

Knaccudukanuu siBjeHus: azantamuu

Oranbl aganTanuu

Mertobl aganTauuu

HcnbiTatenbHbIN CPOK

AnanTanysi MOJIOABIX CIIEUAINCTOB

[Iporpamma BBei€HMS B 1OJKHOCTD

HacTtaBHH4€ecTBO U KOHCYJIBTUPOBAHUE

Pa3Butue yenoBeueckux pecypcon

OneHka yCIenHoCTH MPOX0XKIEHUS alalTaluu

[Tokazarenu 1ist orieHKH () PEeKTUBHOCTH IEPCOHAIOM B HAMIPABIICHUH a/IallTAlluU
[Tpodopuentanus u aganTarus

Buenpenue cuctembl arrectauud  UiIM  (QOPMAIbHON  OLICHKHU.
aTTecTaluuu

[Ipoueccel mpodopreHTauy 1 aganTauu

Bunel npodopuenranuu 1 agantanuu pabOTHUKOB

CymHOCTh U BUIBI TPO(YOPUEHTAIIMH U aaNTallud
[IpodeccrnonanbHas 1 opraHu3allMOHHAS afaNnTalys NepcoHala
Lenu v 3anaun ynpasieHus npoopreHTANIMEH U afanTaiuen.
[Toapazaenenus nmpodecCnoHATHFHOM OPUEHTAINH U afanTalui U UX QYHKIIHHA
CtpykTypa 1leHHOCTeH OpUEHTAIIMH MOJIOABIX PAaOOTHUKOB.

B3aumopeiictBue CiryxObI
aTTeCTaluu.

CrpykTypa

nporiecca

YIpaBJICHHUA TICPCOHAJIOM C PYKOBOAUTCIAMHU B IIPOLIECCE

Bzanmocs3b OIICHKHU II€pCOHAJIa U ATTECTAllH C APYTUMH SJIEMCHTAMU CUCTCMBI YIIPABJICHUA

IIEpCOHAJIOM.

OnpeneneHHe " OIMMCAaHUEC LICJIN aTTCCTallu. Bo3MOXHOCTE coueTaHus MEIeH U o0OecrieueHue

ux 6eckoHpIMKTHOCTU. Kpyr arTecTyempIX.

MeToab! IPOBECHUS aTTECTALINU.

Kpurepun oneHnku u pa3paboTKa CHCTEMBI KDUTEPHUEB OIICHKH.
AHanu3 pe3ylbTaToB aTTEeCTAllUH, IIJIAaH MEPOTIPUSITUI
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UHOUKAMOp

KOMnemeHyuu cpeocmea
a
[1K-3.2 HHTEerpupyeT KOMIIOHEHTHI KaJpOBOM Ilpumepnvie cemunapckue 3a0anus 0na 3auema

M COITMAITBbHOM ITOJIMTHKU CO
CTpaTerueil OpraHu3aluu B 00J1acTu
YIPABJICHHS YEJIIOBEYECKUMU
pecypcamu

Cemunapckoe 3anamue mema 1. IllpodeccuoHaIbHasi M OPraHU3ANUOHHAS a1aNTALMA
MepcoHaJia.

Bomnpocs! mis o0cyxaeHust:

6. OcoOeHHOCTH IIpoIIecca aJalTallid B COBPEMEHHBIX OPTraHU3aIMIX.

7. Buzpl, GOpMBI M1 METOJTBI AT TAIIHH.

8. OcobeHHOCTH OLICHKM U MOTHBALIMU IIEPCOHAJIA HA 3TAIe aJanTaluHm.

9. YcnoBus, BIUSIONIME HA YCIIEHIIHOCTH NTPOIiecca aaanTaluHm.

10.  HOpuauueckue acneKThl aaanTalum.

IIpakmuxym: pazpaboTKa MpOrpamMMbl aJanTauy Uil KOHKPETHON OpraHU3aIHy.

Cemunapckoe 3anamue mema 2. IIpodopueHTanMs U aJanTaLUs

I{ens — onucarhb nporeccsl IpoGOPHUEHTALIMH U aJJallTaI[|H.

3agaun:

- IEPEYUCIUTh BUBI TPO(OPUEHTALINH U alaniTallui pabOTHUKOB;

- OXapakTepHu30BaTh HH(OpMaLKIO 00 aAanTaluy HOBBIX COTPYIHUKOB.

I1nan

1. Cymuocts u BuAbl npodopueHTanuu u aganrtanuu. llenn u 3amaum  ympaBlieHHS
npodopueHranei u aganranuei. [loxpasaenenus npodeccuoHaNbHON OpUEHTALMHT U aJalTalud U
X QyHKUINH.

4. Nnpopmanust o npooprUeHTalUU U alanTallii paOOTHUKOB MPEINpUATHS U ee 00paboTKa.
CTpyKTypa LIEHHOCTENH OpUEHTAIIH MOJIOABIX pAOOTHUKOB.

5. Kapbepa kak cucrema.

BriBojrbr:

- IepEeYMCIICHbI BUJIbI TPOPOPUEHTAIIMU U afaNTallii PaOOTHUKOB,

- oXapakTepHu3oBaHa HH(OpMaLKio 00 aanTaluy HOBBIX COTPYIHUKOB.

Cemunapckoe 3ansamue 6.

CUTYALIUA

JlononHUTe NMpPUBEAEHHBIE HUXKE METO/bl YIOBJIETBOPEHHsI MOTPEOHOCTEH BBICHIMX YPOBHEH
COBPEMEHHBIMH METOJaMM OOOTallleHHs XapakTepa M COAEp)KaHUS Tpyla, a TaKKe MEeToJaMH
MpUBJICUYCHUS] PAOOTHUKOB K IIPOIECCY IOATOTOBKM M TPHHATHS YIPABICHUECKUX PELICHUH.
Ykaxure pe3epBbl NOBBILEHUS 3((EKTUBHOCTH TPyAa B 3TOM 007acTH M MPUUYMHBI, 3aTPYIHSIOLINE
MpUMEHEHHE ATUX METO0B B Poccuu B pa3mMyHbIX OpraHU3alMOHHBIX CTPYKTYypax.

MeToap! yIOBIETBOPEHUS TOTPEOHOCTEHN BHICIIMX YPOBHEH
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KOMnemeHyuu cpeocmea
a
ConmanbHble MOTPEOHOCTH:
TexH0JIOTHH TaliM-MeHeIPKMEHTA B YIIPaBJIEeHHH MEPCOHATIOM
K 3.1 Pa3pabatpiBaeT u peanusyer Bonpocsl k 3auety

MIPOEKTHI TI0 COBEPIIICHCTBOBAHUIO
KaJpOBOU U COLIMATILHON MOJTUTUKHI
OpTraHH3AIMH B IEJISX MTOBBIIICHUS
3¢ (HEeKTUBHOCTH YIIPABICHUS
YEJIOBEUECKUMU PecypcaMu
OpraHM3alliy; OPraHu3yeT Mpolece
pa3paboTKU U YTBEPKICHUS
KOPIOPaTUBHBIX CTaHIAPTOB B
o0acTy COLMAIBHON U KaJpOBOM
MOJINTUKU OpTaHU3aIUN

21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

TaiiM-MeHEePKMEHT KaK CUcTeMa.
CyTb IPOAKTHUBHOTO & PEAKTUBHOTO MOIX0/a K )KU3HU.
Yro rakoe SMART-1ienmu u «HaAIEeTN .
UYro Ha3bIBaeTCS NOTJIOTUTENAMU BpeMeHU B TaillM-MeHepkMenTe?
Hauano xpoHomeTpaska: 11elH U pe3yiabTaThl.
B 4yem cyTh KOHTEKCTHOTO IJITAHUPOBAHUS?
WHCcTpyMEHTHI TaliM-MeHEeKMEHTAa /7S TNIaHUPOBaHUs pabodero JHs.
B 1yem cyTh pe3ynbTaT-opueHTHPOBAHHOTO TUTAHUPOBAHUS?
MeToJ CTPYKTYPHUPOBAaHHOTO BHUMAHHUS U TOPU30HTHI TUTAHUPOBAHHSI.
00630p 3ana4 B TaitM-MeHEHKMEHTE.
WHcTpymenTs! co3nanus o030pa.
JlpeBOBHIHBIE KapThl KaK MHCTPYMEHTHI 0030pa 3a1ad.
KoHTponbHBIE CTUCKH KaK HHCTPYMEHTHI 0030pa 3a/1ad.
JIByxMepHbIe Tpad Ky KaKk MHCTPYMEHTHI 0030pa 3a/ad.
OcHOBHBIE CITOCOOBI U METObI PACCTAHOBKH NMPHOPUTETOB B TaliM-MeHEeIKMEHTE.
Martpuiia DiizeHxayspa Kak HHCTPYMEHT pacCTaHOBKH MPUOPUTETOB.
B deM 3akirouaeTcs CyTh METO/Ia MHOTOKPHTEPHATHHOMN OI[CHKH.
Kak ucnonp3yercst mpuanmn [lapeto npu ruraHupoBaHUK BPEeMEHH Ha 3a/1a9H.
Pacnpenenenue paboueii Harpy3ku Kak OCHOBa ycrexa u 3(p(eKTuBHOM paboThI.
PaboTocnocoOHOCTh UenoBeKa 1 OMOPUTMBI.
Metoapl caMoHACTPONKH 17151 3P(HEKTUBHOTO PEIICHUS 3a/1a4.
«TBopueckas JeHb» 1 MOTHBAITHSI.
CamomoTuBanus kKak 3pPeKTUBHOE pPelIeHHs OONBIINUX TPYAOSMKHUX 3aad.
Pemienus Menkux HEMPUATHBIX 3a7a4 B TaillM-MEHEIKMEHTE.




Koo

unduxamop Hnouxamop oocmudicenus Oyenounvie
B KOMnemenyuu cpedcmea
45. Heo0X0auMOCTh KOPIIOPATUBHOTO BHEIPeHHS TaltM-MEeHEKMEHTA.
46. lnarHoctuka u arrectanus TM - HaBBIKOB.
47. Meroauka TM - aTTecTanuu.
48. KoprioparuHbie TM — cTaHIapTHl.
49. T'ubkoe u )ecTKoe mianupoanue Ha MS Outlook.
50. [IprHIMTIB YCIETHOTO TaliM-MEHEKMEHTA.
51. TakTHKa BeICHHS MIEPETOBOPOB.
52. TakTHKa BeIcHUI COBELaHUIl.
53. TakTuKa BeJeHHS TPE3CHTAIIHIA.
54. TakTuka BeieHUs1 co0ece10BaHus.
55. TeneponHoe Bpemsi.
56. AHanu3 HHPOPMAIIMOHHBIX TIOTOKOB.
57. Opranusanusi BpeMEHU Ha YTEHUE.
58. [lenoBas nepenucka, mpaBuia padOTHI C IIOYTOM.
59. TaiiM-MeHeIKMEHT oduca.
60. [Ipodeccuonanusm Menemkepa 1 TaliM-MeHeKMEHT.
[1K-3.2 HNHTerpupyeT KOMIOHEHTHI KaJApOBOI Ynpaxuenue 1. Uro padoraer na Bac?

U COLIMAJIbHOM MOJUTUKHU CO
CTpaTerueil OpraHu3anuy B 00J1acTu
yIIpaBJICHUS YEIIOBEUECKUMHU
pecypcamu

He umeer 3HA4YCHUsA, HACKOJIBKO HepraBHﬂeMOﬁ BBIIVIAAUT Ballla >XU3Hb, — B Hell BCCra €CTH
YTO-TO, UTO pabOTaeT HA BaC, B IONOJHEHHUE K ATUHHOMY MIEPEYHIO TOTO, YTO HE paboTaerT.

beckoHeYHO Ba)KHO HadaTh UMEHHO C TOTO, YTO YK€ pabdoTaeT U AaeT pe3ynbrarhl. [Ipexie
BCEro, 3TO YKPENHT Ballly YBEPEHHOCTh B ceOe — YTO, HECOMHEHHO, XOpOIIO B Hadaje IMyTH. Bbl
HEen30€)KHO OOHApYXHTE, YTO y Bac YyXke ecTh (DyHIaMEHT, OCHOBAa — CIIOCOOHOCTH JUTSI Pa3BUTHS
HABBIKOB IIJIAHUPOBAHUA U YIIPABJICHUA BPEMEHEM, AK€ C€CJIM B HaHHBIﬁ MOMEHT 3TH CIIOCOOHOCTH
«IIPUMEHSIOTCS BbIOOpOoUYHOY». Koraa Bel 0OHapYy»KUTE 3TU CIIOCOOHOCTH, Bbl CMOXKETE OMHUPATHCS HA
HUX B JIpYyrUX 00JacTsaX Bamei sku3Hu. Onpeaenss To, 4To paboTaeT, Bbl CAKOHOMHUTE MacCy BpeMEHHY|
U CHJI, TIOCKOJIbKY, OYE€BHJIHO, HET HUKAKOW HEOOXOAMMOCTH IPUBOJUTH B TIOPSAOK TO, UTO U O€3 TOrg
B TIOPSJIKE M XOpOIO paboTaer. 3aaymMaiTech 0 TOM, 4TO pabOTaeT JUisl Bac M B Bally MOJb3y. Bl
MOJKETE BBIIIOJHUTH ATO YINPaKHEHHE B MPOU3BOJIBHON (hOopME WM HCIONB30BaTh MPUBEACHHBIC
HIDKE HE3aKOHYCHHBIC MPEIJIOKECHUS — OTO TOMOXET BaM MNPUCTYNMUTh K aHamu3y. OOmymaiite
rIyOOKO M TIIATEIbHO 3TH BOMPOCHI M PACCMOTPUTE BCE ACIEKTHI CBOEH XKU3HU — paloTy, oM,
B3aMMOOTHOIICHUS C JIFOABMH, INYHOE Pa3BUTHE U T.J., — OTBEYas HA HUX.
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IIpooonsicume credyrowgue ymeepiucoeHus no 803MONCHOCMU HAubo.lee NOOPOOHO
Kak ObI st HM OBLJT 3aHSIT, 51 BCET]a HAXO0KY BpeMsl JIs

Mou LEeJIN CTaHOBATCS YEeTKO OTIpeICTICHHBIMH, Korjaa JIeJio KacaeTcs
S TOuHO 3HAIO, CKOJIBLKO BPEMEHU MHE TIOTPeOyeTCsl st
S Bcerna 6e3 mpoMeasieHus IPUCTYTIA0 K
S1 HUKOT1a He 0ma3abIBaro

Y MeHS He BOBHHKAET HpO6JI€M, Koraga

51 6e30 BCAKUX MPOOIIEM MPHUCTYTIAIO K BBIITOJHEHHUIO CJIOXKHBIX IPOEKTOB, KOT/1a
51 Bcerna 3aHAT B IEPEPBIBAX MEXKIY

MHe nerko ckas3aTb HET (KOMY? B KaKUX CUTyalusix?)

MHe nerye YJIOXKUTHCA B 3aIaHHBIC CPOKH, KOTId
S Gonbiie Bcero CHacCTJIUMB, KOraa s

Jlena, BBIIOJIHEHHME KOTOPBIX S JIETKO NIEPENIOPYUA0 IPYTUM 3TO

Teneps MPOCMOTPUTE CBOU OTBETHI M OIPEACIIUTE, YTO HOBOTO BBl MOXETE y3HaTh O cebe,
Cnpocute cebsi, moYeMy BBIIIOJIHEHHWE ITHX KOHKPETHBIX JIeNl U 3a7ad y Bac XOPOIIO TMOTY4aeTcs.
[Touemy 31O paboraer? Bl mpucTtymaere K BBITOIHEHUIO OMPEACICHHBIX JeJ TOTOMY, YTO OHH Bam
odeHb HpaBsaTcs? im moToMy, 4TO BBI JJOBKO C HUMU cripaBiisieTech? Vinu BbI o1aeTech BHEITHEMY
naBieHuo? Bce nmeno B TOM BpeMEHU CYTOK, KOTOpOE€ Bbl BbIOMpaeTe Aisi ITHUX 3aJady, WIH B
KOJMYECTBE BPEMEHH, KOTOpoe TpeOyercs /it WX BbIMONMHEHHSA? C KaKUMH 3a/ladaMd BBl JTYUIIe
CIIPaBIIsIETECh — C TEMH, KOTOpble TPeOyIOT OT Bac pabOTHl B OJAMHOYKY WJIH C TPEOYIOIIMMH
COBMECTHOHM paboThl ¢ apyrumu oapMu? Crpocute cedsi, 9T0 UMEHHO MOOYX IaeT BaC BBITIOJHSTH
STH 3a]]a4H.
Jlaxxe ecnu HEKOTOpble O0JacTH Bamied >KWU3HMU, HAXOJANIUMECS IO/ BalllUM TOJHBIM
KOHTPOJIEM, caMU M0 ce0e KaXyTcs BaM HE3HAYUTENbHBIMH, WX aHAJIW3 MOXET IOMOYh BaM
BBISICHUTD, KaK PEIIUThH JIpyrue, 00Jaee cepbe3HbIe MPOOIEMBI.

VYnpaxnenue 2. Uto He padoraer?

Tenepsb, Korjga Bbl YBUJIETH, UTO BBl U B CAMOM JIeJie XOPOIIIO YIPaBIseTe MO MEHBIIEH Mepe

JacThIO CBOETO BpPEMEHH, U Oosiee-MeHee MOHSUIM MoueMy, MPHIILJIO BpeMs 3a/laTh cebe cieayronuii
Borpoc: «Uto He paboraeTr?»

Ilone3Ho 3amucaTh CBOU OTBETHI U NMOCMOTPCTh HAa BCKO KAPTUHY HCIUKOM. Ouenb HHTCPCCHO
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CPaBHHUTb OTBETHI HA ATOT BOMPOC C OTBETAMH ONPOCHUKA B paszzene «Uto padoraer?». Brl Moxere
BBHIIIOJIHUTH 3TO YINPAKHEHHE B TNPOU3BOJIBHOM (OpME WM HCHOIB30BaTh MPUBEACHHBIC HUKE
HE3aKOHYCHHbBIE MPEIIOKEHUs, YTOOBI MPUCTYNUTh K aHanu3y. He 3a0yzapTe, oTBeyas Ha BOIPOCHL,
PacCMOTPETH BCE ACIEKTHI CBOEH KU3HU.

IIpooonocume cnedyrowue ymeaeporcoenus. IIpuBeaute Kak MOXKHO OOJIbIIIE TPUMEPOB
Y MeHsI HUKOT/Ia HET BpeMEHU Ha
51 Tpauy CIMIIKOM MHOTO BPEMEHH Ha

Y MEHS HET YETKO ONPEAEIICHHBIX LIEJIE B OTHOILIEHUHU

bl X041y U MOT'y BE€Chb ICHb 3aHUMAThCA
41 Bcerma HeIOOICHUBAIO BpeMs, HGO6XOILI/IMOG JJIs

SI Bcerpa oTKJIaAbIBal0 HA4ajao
SI yacTo onasapIBaro
MHe TPYAHO CKa3aTb «HECT»

MHe TpyHO 3aKOHYUTh

Bamm otBeThl Ha Borpoc «UTo He paboTaeT?» CTaHyT JUIs Bac epedYHEM TOT0, YTO BaM HY)KHO
yucnpaBuTh. [locMoTpUTe Ha 3TOT CIIUCOK MPOOJIEM M CPABHUTE €0 CO CIIMCKOM OTBETOB Ha BOINPOC
«Uto paboTtaer?». Ecnu BaM TpyAHO NPUCTYIHTh K BBIIOJHEHUIO WIIM 3aBEPIIUTH OJHU 337]a4d U B TO
K€ BPEMsI Bbl HE UCIBITHIBAETE TAKUX MPOOJIEM C IPYTHMHU, CIIPOCUTE ce0sl, TOUYEMY 3TO IPOUCXOUT,
B HEKOTOpHIX cly4asx y Bac HUYEro HE MOJy4yaeTcs MOTOMY, YTO BaM HEOOXOJUMO OBIAJETH
OIPEICTICHHBIMU HAaBBIKAMM, HAIpUMEpP, HAYYUThCA HE JOIMYCKATh 3aJEpPKEK M May3 WM TOYHO
paccuuThIBaTh BpeMs, HEOOXOIUMOE ISl BBIMOJHEHHs 3aj1ad. My BaM HYXKHO NMPOCTO HAYUUTHCS

MMPUMCHATH HABBIKHW, KOTOPBIMHU BEI OBJIAJICJIN B O}IHOI71 C(bepe KN3HU, K APYTUM IIPCIAMETaM.

I1K-4 Cnnoco0eH pa3padaTbIBaTh CHCTEMY CTPATErHYECKOI0 YIIPABJICHUS Y€J10BEYeCKUMH PECypPCcaMH M IPUHUMATh Ka/JPOBbI¢ PeLleHUs

HR-anaauTuka

[1K-4.1

[IpoBONT CTpATErMYECKUI aHAIN3
BHEILHEW U BHYTPEHHEHN CPElbl B
L[eJIsIX BBIOOpA U pean3alnuu

A EKTUBHON KaJpOBOI TEXHOJIIOTUH B
CHUCTEME CTPATErMYECKOr0 yIPaBICHUS
[IEpCOHAIOM

Bonpoch! 1J151 NOATOTOBKY K 3a4eTy

OKoHOMUYEcKas HHPOpMaLUs - CBOMCTBA, 0OCOOCHHOCTH, TIOKa3aTeNIN KayecTBa.
WNupopmanioHHasi TEXHOJIOTHUS - TIOHSATHE U BUJIBI.

WNudopmannonHas cucrema

[IpuHIUITBI CO3AaHNS KOPIIOPATUBHBIX CHUCTEM.

WNudopmanroHHas cucTemMa yrpaBJIeHHUs IIEPCOHAIOM.

[Tonsitue u conepxanue «udposoit HR».

OcHoBHBIe 351eMeHTHI g poBoro HR.

N~ WNE

NuctpymenTs! nudposoro HR npu popmupoBanuu, ucnosb30BaHUN U pa3BUTHHN TTEPCOHATIA.
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpedcmea
a
9. Kowmiekc TEXHUYECKUX CPENICTB yIpaBiIeHUs] HHPOPMAILIMOHHBIMU PECYpCaMU
I1K-4.2 DopMHUpPYET 2IIEMEHTHI KapPOBOU TecroBble 3a1aHUA

1. AHanu3 npoLeccoB yrpaBiieHUs] OpraHu3alyei Mo3BosAeT OLUEHUTD ...

A) KaueCTBEHHYIO CTPYKTYpY YIIPaBIEHYECKOTO IepcoHasa (pojeBas W ICHXOJOTHYECKast
CTPYKTYpbI) (hakTUYEeCKMH COCTaB IEpPCOHANA, a TaKXe €ero OCOOEHHOCTH, HalIu4He Y|
COTPYAHUKOB OpPTaHU3AIMH MTPOPECCHOHATHFHO BAYKHBIX KAYE€CTB M XapaKTEPUCTHK

b) TenpeHuuM pa3BUTHs CUCTEMBl YIpPABIEHUS W MO3ULUIO MEPCOHANA M0 OTHOIIEHUIO K
npoIelypaM MPUHATHUS YIPABICHUYECKUX PEIICHUI

2. Metong ROI - 310 ...

A) nokaszaTelb yBEJIMYEHUS IPOU3BOAUTEIBHOCTH

b) npou3BoaUTENBHOCTD TPYiA MO OTAEIBHBIM ONEPALUsIM

B) pa3zHuna mexnay MOaydyeHHOW OT mporpammbl NpuOBLIM (Ha BBIXOAE) M 3aTparaMu (Ha
BXO/JIC)

3. Performance management report — sto ...

A) skcnieptusa 3pPEeKTUBHOCTH PaOOTHI

b) onpenenenue ypoBHs paboThI

B) otuer no ynpasnenuto 3¢(peKTUBHOCTBIO pabOThI

4. Ycnyra 1o BeJIeHHI0 HEKOTOPBIX Ou3Hec-mpolieccoB B obmactu HR-nanpapnenus — ...

A) TU3UHT TIepcoHana

b) ayrcopcunr

B) ayrmeiicMeHT

5. Meron OIEHKH, TIO pE3yJIbTaTOM KOTOPOTO OCYHIECTBISIOTCS IMOAOOp KaHAWAATOB HA
PYKOBOJISIIINE JTOJDKHOCTH U BBIJIBMKEHUE KaH/IUAATOB B KaJPOBBIN pe3epB, — 37O ...
A) accecMEeHT-TIEHTP

b) untepBbio

B) Tectol 3HaHUi

I') Tecthl cmocoOHOCTEIH

[1K-4.3

ObecneunBaeT UHPOPMALIIOHHOE U
MPABOBOE COMPOBOKIACHUE CHCTEMBI
CTPATErNYECKOT0 YIPABICHUS
YEJIOBEYECKHMHU PECypcamMu

Tembl 3a4ueTHOH padoThI

Pons HR-aHanmuTHKY B IPUHATUM YIIPABICHYECKUX PELLICHUMN. .
AHanM3 TaHHBIX B 00JaCTH TI0100pa IepcoHaa

AHanu3 JaHHBIX B 00J1aCTH 00YYEHUS MTEPCOHATIOM

AHann3 JaHHBIX B 00JIACTH PAa3BUTHS MIEPCOHATIA

SAEIE A

AHann3 JaHHBIX B 00JIACTH OTUIATHI TPYAA
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6. Anamus JaHHBIX B obnactu OLICHKHU II€PCOHAIa

NudopmanmoHHbIE TEXHOJOTHMH U IPOTPaMMHbIE

Cpe/ICTBA YIIPaBJIeHHs NIePCOHATIOM OPraHUu3aluu

MOJINTUKH, OCYILECTBIISIET KaJAPOBOE
IUIAHUPOBAHKE U pa3pabOTKy CHCTEM
OIJIaThl TPY/a U CTUMYJIMPOBAHUS KaK
CTpaTernyecKux HarnpaBIeHHUH
[Pa3BUTHsI OpraHU3aLUuU

IMK-4.1 [IpoBOIUT CTpAaTETMYECKUI aHAIIA3 Ilepeuenv meopemuueckux 60nPOCO8 K IK3AMEHY:
BHEIIHEH 1 BHYTPEHHEH Cpe/ibl B 8. Ilousartue, mpeamer, OOBEKT U 3a/1a4H U3y4aeMON AUCIUILTHHBIL.
[EJISIX BBIOOPA U peastn3aIiu 0. AKTyallbHOCTH M HEOOXOIUMOCTH U3Y4EHUS MPOOIIEM CUCTEMBI YIIPABICHUS TIEPCOHAIIOM.
hddexTuBHON KaapoBoii TexHonoruu B(10. OOBEKT U MpeaMeT H3yUCHUS
cucreMe crparernyeckoro ynpasiaenus (11, Cnennpurka 53KOHOMHYECKOTO ITOAX0/1a K U3YUYSHHIO CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.
[epPCOHAIOM 12. TpynoBoi moTeHIMaN B CHCTEME YIKOHOMUYECKHX PECYPCOB.
13. CymHoCTb MOHATHS «YTIPABICHUE IEPCOHATIOM» C IKOHOMUYECKON TOUKH 3PCHHUS.
14. EcTtecTBeHHO-TEXHHUYECKass M COIMAIbHO-DKOHOMHYECKass CTOPOHBI OpraHu3alud Tpynaa
nepcoHara.
11. DxoHOMHUYECKUI MOAXOMA K OpPraHU3aIlK TPYyAa: OCHOBHBIC 331a4U U (DYHKIIUU.
12. DxoHOMHYECKasi CTOPOHA OPTaHU3AIUH TPY/a Ha IPEIIPHUSITHE.
13. DxoHOMHYECKas OlIEHKA YeJIOBEYECKOT0 U TPYAOBOT0 MOTEHIIMANA IPEATIPUSITHSL.
I1K-4.2 DopMUpYET 37IEMEHTHI KaJpOBOi Ilpumepnvie mecmoeguvie 3a0anus

TexHOJIOorHsI MyJIbTUMEINA — 3TO TEXHOJIOT U, 00eceynBaroIas:

1. paGoTy ¢ HETOABM>KHBIMHU U300paKEHUSIMHU, BUIEON300pAKEHUSIMH, TEKCTOM U 3BYKOM

2. paboTy MO CO3/1aHUI0 TEKCTOBBIX MHOTOCTPAHUYHBIX JOKYMEHTOB

3. BeINOJIHEHHE cOopa, 00pabOTKU, XpaHEHUS U Nepeiadl HHpopMauu

4. ananu3 uHGOpMaIK U pa3pabOTKy MPOTHO30B MOBEICHHS 00bEKTa MPEeAMETHON 00JacTH B
Oymytem

MHOXeCTBO KOMITBIOTEPOB, CBA3aHHBIX KaHAJaMU Nepeaayd HHHOPMAIMK U HAXOJISAIIUECs B
rpenenaax OJHOTO 37aHMs, Ha3bIBAETCs

1. ”HPOPMALIMOHHOM CETHIO C TUIIEPCBA3BIO

2. 17106aTbHOM KOMITBIOTEPHON CEThIO

3. perMOHaIBbHONW KOMIIBIOTEPHOM CETHIO

4. TIOKaJIbHOM KOMITBIOTEPHOM CETHIO

CBOICTBO MHTErPHUPYEMOCTH MHPOPMALIMOHHOM CUCTEMBI YIIPABJICHUS BKIIOYAET

1. BO3MOXXHOCTB peasin3aIiui 3aJI0)KCHHBIX B CUCTEMY (PYHKITUN

2. BO3MOXHOCTb THOKOTO YIPaBJICHUS CHCTEMON

3. BO3MOXHOCTb B3aHUMOJAEHUCTBUS HECKOJBKMX TEXHOJIOIMH IpPU PEUIEHUH IOCTaBJICHHBIX
3aj1a4

4. BO3BMOXXHOCTh MMPUMCHCHHU A MaTEMATUUYCCKHUX METOAOB ITPU PCHICHUH ITOCTABJICHHBIX 3aJa4
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DyHKIHOHATBHAS TTO/ICKHCTEMa HH(POPMAIIMOHHON CUCTEMBI YIPABJICHUS BKIIFOYACT

— 1. aBTOMaTH3UpOBaHHBIEC paboune MecTa

— 2. mporpaMmMmHOe o0ecreueHHe

— 3. MaTeMaTuyeckoe obecreyeHue

— 4. mpaBoBoe oOecrieyeHue

— 5. TEXHOJOTHYECKOE 00ecIIeueHHe
HubopmaroHHast TEXHOJIOT U MOJICPIKKU IPUHSTHUS PELICHUI XapaKTepU3yeTCs:
— pelIeHHeM cl1abo CTPYKTYpHPOBAHHBIX 33/1a4;
— OpHeHTaIlHeil Ha MoJIb30BaTeNsl — NPOo(ecCHOHAIa B KOHKPETHOM MPUKIIAAHOM 001acTi
— [MHAPOKHUM IMPHUMECHCHUCM MATCMAaTUUCCKHUX MOZIeJIeI;'I U MCTOAOB PCUICHM 3a4a4 Ha UX OCHOBC
— npumeHeHueM texHosoruu Data Mining DocFlow-TexHo0ruu npeiHa3HaueHbl Ui ...

IK-4.3

ObecneunBaeT UHPOPMALIIOHHOE U
MPaBOBOE COIPOBOXKICHHE CHCTEMBI
CTPATETHYECKOTO YIIPaBICHUS
YeJIOBEYECKHMHU pecypcamu

[IprMepHBbIe TECTOBbBIC 3aJaHMUS:
K ¢dakrorpadpuyecknm nHPOPMALMOHHBIM CUCTEMAaM OTHOCSITCSL:
— 1. Koncynperantlmoc
— 2. Reader Acrobat
— 3. 1C: Ilpennpustue
— 4. Tlapyc: CtpaxoBaHue
[{enTpann3oBaHHbIe HH(GOPMAIIMOHHBIE TEXHOJIOTUY YIIPABJICHUS XapaKTEPU3YIOTCH. ..
— l.ocymiectBneHueM o0pabOTKu HWHGOPMAIMKM M penieHueM (YHKIIMOHATBHBIX 3a7ad B
nH(OPMALIMOHHOM IIEHTpE (Ha [EHTPaJIbHOM CEepBEpPE) BRIYUCIUTEIHHON CETH
— 2.70KaNbHBIM IPUMEHEHUEM CPEJCTB BBIUYUCIUTEILHON TEXHUKH, YCTAHOBJICHHBIX HAa pabounx
MeCTax TMOJIb30BaTENel Mg pelIeHUs KOHKPETHBIX 3a/au CIEUHATMCTOB; OTCYTCTBHUEM
LEHTPAJIN30BaHHOTO aBTOMATU3MPOBAHHOTO XPAHWJIMIIA JAaHHBIX, HO HaJIMYUEM CpE/ICTB
KOMMYHUKAaIIU
— 3.uHTerpauuei mpoueccoB penieHus: QyHKIIMOHAIbHBIX 3a7ady Ha MECTaxX C HMCIOJIb30BaHHEM
COBMECTHBIX 0a3 JaHHBIX ¥ KOHIIGHTpanued Bced UWHGOpPMAIMU CUCTEMBI B
ABTOMATHU3UPOBAHHOM OaHKE JaHHBIX
/lenieHTpanu3oBaHHbIE HHPOPMAIIMOHHBIE TEXHOJIOTHH YIPABIECHUS XapaKTEPU3YIOTCH ...
— l.ocymectBnenueM o0paboTku wWHGOpPMAMKM UM penieHneM (YHKIMOHAIBHBIX 3a1ad B
nH(OPMAIIMOHHOM IIEHTpE (Ha IEHTPATHLHOM CEepPBEPE) BRIYUCIUTEIHHON CETH
—  2.J0KaNbHBIM IPUMEHEHUEM CPEACTB BHIYMCINUTEIHHON TEXHUKH, YCTAHOBJICHHBIX HA pabouux
MeCTax IOJIb30BaTENe MJid pelIeHUsT KOHKPETHBIX 3a/ad CIEUHUATUMCTOB; OTCYTCTBUEM
LEHTPAJIN30BaHHOTO aBTOMATU3MPOBAHHOTO XPAHWJIUIIA JaHHBIX, HO HaJIMYUEM CpENICTB

KOMMYHUKAIIUU
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3. uHTerpanuei NpoueccoB peleHus: pyHKIMOHAIBHBIX 3a/1a4 Ha MECTax C MCII0JIb30BaHUEM
COBMECTHBIX 0a3 JaHHBIX UM KOHIEHTpanmued Bced HWHPOPMALUMU CHUCTEMBI B
aBTOMAaTH3UPOBAaHHOM OaHKe TaHHBIX

KakoBo nHaznauenue IlyreBogureneii B cucteMe Koncynbrant [Linroc?

1. pabota c MeHIO M SKpaHHBIMH (HOPMaMH, C CHCTEMaMH IIOMOIIHN M MOJCKa3KaMH;
2. ynoOCTBO MOMCKa HH(POPMAITUH 10 pa3zesiaM U TeMaTHKE;

3. ynoOCTBO MoKCKa 1O 1aTe NPUHSITHUS TOKYMEHTA,

4. BO3MOKHOCTbH CO3JJaHMS 3aKJIQJ0K B IIPOIECCE TOUCKA HH(OPMALUH

beicTpbii mouck B cucteme «Koncynprant Ilmtoc» ...

1. ”HCTPYMEHT MOKCKA JOKYMEHTA U TOUCKA WHPOPMALIUHU 110 KOHKPETHOMY BOIIPOCY

2. MHCTPYMEHT ]ISl IOMCKA TIOHSTUH B CJIOBape (PMHAHCOBBIX U IOPHINICCKUX TEPMHHOB

3. MHCTPYMEHT JUIsl MOHMCKa PEe3yJbTaTOB 3allPOCOB, CACIAHHBIX B IMPEIBIAYIIMX CEaHCaX
paboThI

4. UHCTPYMEHT JJIsl TOUCKA U TPOCMOTPA CBSI3eH K OTKPHITOMY IOKYMEHTY

IMOIMOHAJIbHBII HHTEJIEKT

K-4.1

[IpoBOINT CTpATErMYECKUIN aHAIN3
BHEILHEW U BHYTPEHHEN CPElbl B
LeTIsIX BEIOOpa M peaan3aiuu

A GEKTUBHOMN KaJpOBOI TEXHOJIOTUH B
CUCTEME CTPATETUYECKOTO YIIPABICHUS
[IEpCOHAIOM

BOl'lpOCbl JIsl paCCMOTPEHUSA HA NIPAKTUYCCKHUX 3aHATUAX

OMOULMOHAIBHBIN UHTEJUIEKT YeJIOBEKAa M YMEHHE YIPaBIATh YMOLIUSIMHU.

3MOHI/IOH8J'IBHI>Iﬁ HUHTCIIJICKT. HOJIXO}II)I HN3YUCHHUA OMOIMOHAJIBHOI'O MHTCIIJICKTA.
HccnenoBanne  BIUSHUS ~ SMOIMOHATBHOTO  MHTEUIEKTa  Ha  mpodeccHoHalbHOE
CaMOONPEIETICHUE YUalTUXCS.

PaznuuHble MOAXOABI K HCCIEAOBAHUIO SMOIMOHAIILHOIO WHTEJUIEKTA B OTEYECTBEHHOU H
3apyOeKHOM TICUXOJIOTHYECKON JTUTEPAType.

OMIOUPUYECKOE UCCIIEIOBAHNE B3aMMOCBSA3M 3MOLIMOHAIBHOTO MHTEIJIEKTa U Pa3BUTOCTH €€
IMCHUXOJIOTHYCCKUX I'PaHUII.

['ennepHble pa3nuurs SMOIMOHAIBHOTO UHTEIIJIEKTA.

N3ydyeHrne 0COOEHHOCTH 3MOLMOHAIBHOTO W COLHUAIBHOIO HMHTEIUIEKTOB Y KOHQIMKTHBIX
JOEH.

ITonsarue ((3MOHI/IOH3.]'H>HI:II7[ HHTCJIJICKT» U <«OMOIIMOHAJIbHAA KOMIICTCHTHOCTD)).

[TpoGiiema pa3BUTHUS IMOIIMOHATLHOTO HHTEJIEKTA.

Moienu SMOIMOHATBHOTO HHTEIIJIEKTA.

I1K-4.2

DopMHUpYET DIIEMEHTHI KapOBOU
MTOJINTUKH, OCYILECTBIISIET KaAPOBOE
TUTAaHUPOBAHKE U pa3pabOTKy CHCTEM

OILIAThI TPY/AA U CTUMYJIUPOBAHUS KaK

BOl'lpOCbI AJIA PAaCCMOTPECHUSA HA NMPAKTHYCCKUX 3AHATUAX

Croco0bl TUarHOCTHUKH AMOITMOHAILHOTO HHTEJUICKTA: TECTUPOBAHUE M OICHKA.
OMOIMOHAIIBHBIA HHTEIEKT B OU3HECE
Bupt asmonmit 1 ux 3 PexTh
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UHOUKAMOp
B KOMnemenyuu cpedcmea
CTpaTEernuecKux HarpaBiIeHHM — IloBenenue wmeHemxepa B paboTe ¢ pa3HBIMU THUIAMU KJIMEHTOB C TOYKH 3PEHUA
[pa3BUTHS OpraHU3aLUU AMOLIMOHAIIBHOTO UHTEIIIEKTA.
— Kak pacno3naTth cBO€ SMOLIMOHAIBHOE COCTOSIHUE U U3MEHUTh €r0 B 3aBUCUMOCTH OT 3a/1a4.
— 1Q, EQ u counanbHblii ycriex 4eaoBeKa.
— DOMOIMOHANBHBIA UHTEIJIEKT U co3/1aHuE 3(PPEKTUBHBIX KOMAH]I.
— YmnpaBiieHH€ SMOIUSMHU MPU TPUHATUHU PEIICHUN
—  DOMOIMOHANBHBIN UHTEIJIEKT B YIPABICHUN KOHPIUKTAMHU.
— Pecypchl u pa3BuTHE 3MOLMOHAIBHBIM MHTEIEKT. 42. OMOLMOHAIbHASI KOMIIETEHTHOCTD |
ycnex
IMK-4.3 ObecneunBaet nnpopmanonHoe u  [[Ipakruyeckue 3agaHust
MIPaBOBOE COMPOBOXKICHUE CUCTeMbl  [3amanme 1.
CTPaTErnyecKoro yrnpaBieHHUs Onucath COBPEMEHHbBIE MOAXOAbl K DMOIMOHAIBHOMY HHTEIEKTY. CTPyKTypa 3MOLMOHAIBHOTO
YEeIIOBEYECKIMH pecypcaMu unTesekra no [1.Canoseit- J{.Kapyso.
3aganue 2.
[TocmoTpeTs GuiabM «Hero XOTAT KEHIIMHBD U OTBETUTH Ha BOIMPOC: YMOIIMOHATBHBIA MHTEIICKT
KauecTBO BpOXKJICHHOEe wuiu mpuoOperaemoe? Pacckazarb o HauOosiee TMOHPaBUBIIEMCS
pKcriepuMeHTax u3 QuiabMa. CTpyKTYypHpOBaTh ASMOLMU MO (UIBMY M OIpPENeIUTh YPOBEHb
OMonroHansHOTO HHTEIekTa (D) repoer
3ananmue 3.
Onucats ctpykrypy DU nmo H.Xomny. IlporectupoBars (o H.Xosnny) cedst v KOIIEKTUB U CAENATh
BEIBOJIBI 00 DU.
3ananue 4.
[Tocmotpers ¢uiabM «HecHocHble OOCCHI» W ONPEAETUTHh Ball AJITOPUTM SMOLMOHAIBHOTO
pearupoBaHus Ha pabouune cutyanuu. OnpeaenuTs ypoBeHb DU repoes ¢puiabma.
3aganue S.
Ornucats ctpykTypy DU no I'oynmeny. CaenaTs akIeHT Ha COLMAIbHOM MHTEIUIEKTE
3aganue 6.
[TocmoTpute dunem «Bonk ¢ Yomn-ctpur» u npoananuzupyite tan Jlugepa u ero DU. Onucartp
MOBEICHYECKUI NIOJX0]] C TOUKH 3pEHUs IOBEICHUS JIMIEpa
TexHO0JI0rMH aTTeCTAlMN U OLIEHKH MePCcoHasa
[1K-4.1 [IpoBOIUT CTpaTeTHYECKU aHAIIU3 ConeprkaHue OHSATHUS «OLIEHKA MePCOHAa.

OCHOBHBIC aCIICKThI OILICHKH IIEpCOHAalIa
ATTCCTaHI/ISI nepcoHajia: METOJbI U 3TAllbl IPOBCACHHUA, UTOTU U aHAJIM3 PC3YJIbTATOB

NS

OreHKa nepcoHaja Kak npouecc onpeaenaeHus 3pGeKTUBHOCTH JeSITEIbHOCTH COTPYAHUKOB B
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CUCTEME CTPATCTHUYCCKOI'0 YIIPaBJICHUA

pcaiur3anuun 3ajjaqy oOpraHu3aliu

MEPCOHATIOM 5. VYmnpaBieHuyeckHe peleHHst Ha OCHOBE PE3YJIbTAaTOB OIIEHKH U aTTECTALlMH MepcoHaa
6. Conep)kaHue NOHATHS «aTTECTALMS IEPCOHAIIAY.
7. IlpuHUuMOBI aTTECTALMU IIEPCOHATIA
8. TectupoBaHHE KaK METOJ| OLIEHKH ITePCOHAA.
9. ObecrieueHue T0CTOBEPHOCTH PE3YIbTATOB.
10. ArTecranus nepcoHana Kak npoueaypa CUCTeMaTn4ecKor (POpMaTn30BaHHON OLICHKH
COTJIACHO 33JIaHHBIM KPUTEPHSIM U CTaHAapTaM
11. Opranu3annoHHbIE 1 HOPMATUBHBIE PA3JINUUs MEXK/y OLCHKON M aTTecTaluel nepcoHana
12. Ouenka nepcoHana: CyobeKT U 00BEKT OLICHKH
[1K-4.2 dopmupyeT MeMeHTHI KaAPOBO 1. Ilenwu m 3agaum MpoBeCHHS OLCHKH NIepCOHaa U1l OPraHU3alluy U COTPYIHHKA
MOJTUTUKH, OCYIIIECTBIISIET KaJpOBOE 2. AcceccMEHT-LIEHTP: METO/IMKA OIIEHKH TIepCoHaNa U pOpMaThl POBEACHUS JICTOBBIX UTP
TUIAHKPOBaHKE M Pa3pabOTKy CUCTEM 3. llenu u 3a1a4n POBEACHUS aTTECTALUK [IEPCOHANIA ISl OPraHU3aMK U COTPYIHUKA
OIJIATHI TPY/Ia U CTUMYJIMPOBAHUS KaK 4. llenu pa3paOOTKH M BHEAPEHHS CUCTEMBI OIICHKH U aTTECTAllUU TIEPCOHANIA B OpTraHU3aIHN
CTpaTerMuecKuX HampaBIeHUH 5. OrueHka nepcoHana: Ueiau U 3a7auu
[pa3BUTHUSI OpTraHU3AINI 6. mpaktnueckue 3aganus 1-10
[1K-4.3 ObecneunBaet nHpopMalMoHHOE U (T'ecThl Ha MPODIPUTOTHOCTD.

MPABOBOE COMTPOBOKIACHNUE CHCTEMBI
CTPaTErHuecKoro yrpaBJIeHUS
YEJIOBEYECKIMH PECYpCamMu

OO01IHEe TECTHI OIICHKH CIIOCOOHOCTEM
IIcuXOIMarHOCTUYECKUE TECTHI KaK METOJI OLIEHKH YPOBHS Pa3BUTHS OTAEJIBHBIX JTUYHOCTHBIX
KadeCcTB

MeTo1bl HHAUBUAYAJIIBHOU U TPYIIIOBON OLIEHKH IIEpCOHAIA
CAMEpUKaHCKas» U «eBpONEHCKash MPOIEAypbl IPOBEICHUS OLIEHKHU MTepCOHaIa OpraHu3ainu
MeTo 161 MHAUBUAYATBHON OLIEHKH MepcoHana. MeTo 3aJaHHOTO BEIOOpa

Knaccudukanus 1 mepuogHIHOCTh TPOBEICHHS TIPOIEAYP OIICHKU U aTTEeCTalliy MTepCoHaa
MeTo1bl UHAMBUAYAJIBHOW OLICHKH MEPCOHANIA. PEUTHUHT MMOBEIEHYECKUX YCTAHOBOK
MeTo1bl MHAWBUAYAJIBHOM OLIEHKH nepcoHana. OnucarebHbIi METO ] OLIEHKHU

MeTo1bl UHAUBUAYAJIBHOM OLIEHKH NEPCOHAIA. METO OLIEHKH IO PEIIAIIEN CUTYyalluH
Knaccudukanmst pakTopoB, YIUTHIBAEMBIX TIPH MPOBEJACHUHN OIICHKU TTEPCOHAIIA

MeTo1pI MHAMBUAYAIBHON OLIEHKH MepCOHaa: HaOII0ACHHE 3a TOBEACHHEM

Kputepuu orieHKH nepcoHaa: npopecCuoHaIbHBIC U JCIOBbIE KPUTEPUHU

MeTo/1bl TPYNIIOBOM OLIEHKH IIepcoHana. MeTo1 KiaccupuKaum

Kputepuu orieHKH MepcoHaia; MOPAIbHO-TICUXOJIOTHYECKHUE U CTICIIM(UIECKUE KPUTEPUN
[lmaHrpoBaHue U peanu3anus NpoLeIypbl OLEHKH IIEPCOHANIA.

IToxazaTenu OIICHKHU IIEpCOHAIA: IPAMBIC UJIN KOJITMYCCTBCHHBIC ITOKA3aTCIIN
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MeTo bl TPYIIIOBOM OLIEHKHU TIepcoHana. MeTol albTEPHATHBHOM KiacCU(pUKAITII
[TokazaTenu OLEHKH MepcoHaNa: KOCBEHHBIE OKA3aTeNu

MeTo1p1 TpYIIOBOM OLIEHKH [IEpCOHaNa: CpaBHEHUE 10 apam

[TokazaTenu OLEHKH MO JOJDKHOCTSM PYKOBOJUTENECH U CIEIIUATNCTOB

HeTpaauiimoHHble METOIBI OLIEHKH

KitroueBbie cTaHaapThl B 00JIACTH aTTECTAllMU MTEPCOHAJIAa; KOMIIETCHITUH, TTOBEJICHUECKIE
WHINKATOPBI, aHAJIU3 POU3BOJICTBEHHOTO MOBEJCHUS COTPYAHUKOB

MeTo/ bl OTICHKH TIEPCOHANIA: OIICHKA IMOTCHIIMAIA pa0OTHHKA, JeJIOBas OllCHKA

ATTecTanus epcoHana: ey, 3aJa4i, OCHOBaHUS IIPOBEICHUS

LleHTpsI o11eHKH nepcoHana. AcceccMeHT-1IeHTp. CocTaB Mpoueayp aCCECCMEHT-IIEHTPOB MpH
[POBEJICHUH OLIEHKU IIEpCcoHala

KomrereHimm, moBe1eH4YeCKre MHIUKATOPhI, AHAJIN3 MPOU3BOJICTBEHHOTO IMOBE/ICHUS COTPYIHUKOB
KaK OCHOBA aTTECTAIlMH [epcoHata

IACCECCMEHT-IICHTP KaK METO/I OIEHKH KOMIIETEHIIUN B MOJCIIUPYEMBIX JCIIOBBIX CUTYAIUX
MpakTH4ecKue 3ajanus 6- 11

OueHka 3KOHOMUYECKON M CONMAIBHOMN 3()PeKTUBHOCTH YIIPaBJICHHUS MEPCOHAJIOM OPraHU3aANNHU

IMK-4.1 [IpoBOIUT CTpAaTETUYECKUI aHAIIA3 Ilepeuenv meopemuyeckux 60nPoCcos K 3auemy:
BHEIIHEN U BHYTPEHHEHN CpE/bl B 11. D¢pdexkTuBHOCTD yIpaBiIeHUs, €€ (PaKTOPbI U KPUTEPUU
LeJIsIX BBIOOpA U pean3anuu 12. D¢ dhexkTuBHOCTH OpraHU3aAINN

b dexTuBHOM KaapoBoil TexHonoruu B|  13. IToaxonsl k onieHke 3 HEKTUBHOCTH yIIpaBIEHUS
cUCTeMe cTparernueckoro ynpasieHusi| 14, OueHka pe3ynbTaToB Tpy/ia IepcoHalla OpraHU3aliH.

[EPCOHAIOM 15. Ormuenka 3aTpaT Ha IePCOHAT OpraHU3aIUH.
16. ConmanpHass  3(PQPEKTUBHOCTh  yHpaBlieHUS  (CONMANBHBIA  ACHEKT  AKOHOMHUYCCKOM
3P HEKTUBHOCTH).

17. Yem oTnnyaroTcs pe3ynbTaThl Tpyia pabounx U pyKOBOAUTENEH (CIIEUaNINCTOB)?
18. Dxonomuueckas 3pPeKTUBHOCTD yIpaBICHUS.

19. Kakue ¢pakTopsl JOJDKHBI YIATHIBATHCS TIPU OIIEHKE PE3yIbTaTOB TpyAa?

20. KakuMu MeTo1aMu MOXHO OLEHUTb Pe3yNIbTaThl Tpyaa?

IK-4.2 DOopMUPYET JIEMEHTHI KaIPOBOM IIpumepnsie npakmuueckue 3a0anus 011 3auema
[TOJIMTUKHU, OCYLIECTBIISAET KaIPOBOE IIpakTnyeckoe 3aganue 1.1
MJIaHUPOBAHUE U Pa3pabOTKy CUCTEM Hcxoomnvie 0anuble u nocmaroska 3a0ayu
OILIATHI TPY/AA U CTUMYIUPOBAHUS KaK Onpenenurs:
CTpPAaTeTUYECKUX HaIpaBICHUI 1. k03 UIHEHT TeKy4eCTH KaJIpoB

a3BUTHS OpraHU3aluu 2. CTeNeHb YAOBJIETBOPEHHOCTH PaOOTHUKOB pabOTOM Ha MPEANPHUSATHH 1O JaHHBIM OanaHca
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YUCJICHHOCTH PAOOTHHUKOB (YETIOBEK):
Hcxonnbie 1aHHBIE
1. CiucouHbIi COCTaB HA HAYAJIO OTYETHOTO MEPHUOJIA. ............. 6714
2. ITpuHATO B TEUEHUE OTYETHOTO MEPUOJIA - BCETO................... 266
B ToM ymcie no uctouHukam:
BBIITYCKHUKHU YYEOHBIX 3aBEIICHUM. ...c.uveeeeeeniieiieenieeaneenieeeeeens 84
MEPEBOJL C APYTUX MPEATIPHATH . ....evveeeerniireeeeeiiieeeniaeeeesnieneesanns 5
HaIPaBIIEHbI OPTaHAMH TPYIOYCTPOHUCTBA. ..cuveerereenveeanreairerneeans 12
MPUHSATB CAMUM MPEATIPUATHEM. ..c.ueeenereanrrennieeieenieenieeeneeeneeas 165
3. BBIOBUIO B TEYCHUE OTUETHOTO MIEPHOJIA - BCETO........ccneiennne. 388
B TOM uncne no npuunHam:
- IEPEBOJI HA JIPYTUE MPEATNPUATHUS - OKOHYAHUE CPOKA JIOTOBOPA. c..vveenveererearnreanveenaeeanenes 67
- mepexoj Ha y4eOy, MpPHU3bIB Ha BOCHHYIO CIYXOy, yXOJ Ha MEHCHIO U JPYrHe MPUYHHBI,
[PEIYCMOTPEHHBIE 3AKOHOM. .. ..evveeerueireeerairreeeanireeeesninreeesanmreeesssnneeeeens 82
- TI0O COOCTBEHHOMY MKEITAHUIO. .. .vveeerereeeereerereesnreensseesnnneesnnneenns 196
- YBOJIbHEHUE IO COKPAILIEHUIO IITATOB. ....ceeruveernrerrreerireenueeenns 30
- YBOJIBHEHHE 3a TIpOryl HW  JpYrue  HApyIICHWs  TPYIOBOM  JTUCIUTUIAHBI
.................................... 13
4. CocTosy10 B CIUCOYHOM COCTaB€ Ha KOHEI OoT4eTHOro mepuoza (ctp. 1 + crp. 2 - c1p. 3)
............................................ 6592
5. Uucno pabOTHUKOB, COCTOSIBIIMX B CHHCKaX MPEANPHUATHS BECh OTYETHBIA IMEPHO.
........................................ 6060
6. CpeTHECTTMCOYHOE YUCTIO PAOOTHHKOB ....eccvvveerrreennvreennreeennveeanns 6653

Pemenne: ????
OTtsBer: 7??

IIpakTuyeckoe 3axanue 1.2

Hcxoonvie danmnvie u nocmanoska 3a0ayu

HcxonHbie naHHBbIC

B uucne BBIOBIBIIMX C TPENNPHATHS [0 MPUYMHAM TeKydecTd 25% COCTaBISAIOT JUIAa B
Bo3pacte a0 20 nmer. Jloms ke STOM Kareropud paOOTHHUKOB B CTPYKType padOTaImMX Ha
npeanpustan - 10%.

Onpeneantp:
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1. k03¢ HUIMEHT UHTEHCUBHOCTH TEKYYECTH MOJIOJICHKH,

2. pe3ynbTar MPOKOMMEHTHUPOBATH.

Pewmenne: ???

Orser: 22?

IpakTnyeckoe 3axanue 2.3
mo TeMe: «BbIOOP BapuaHTa OIJIATHI 32 00yYeHHE»

HcxoaHpie JaHHBIE,

Opranuzanus omnpenerisieT NpueMieMble YCIOBUS JOroBopa ¢ ydueOHBbIM 3aBeicHHEM. B
COOTBETCTBUU C JIOTOBOPOM B TeueHHe uyeThipex JieT 20 COTPYIHUKOB OpPraHU3alMHU MPOHUAYT KypC
TOJUYHOTO 00y4YeHUs (OJHOBPEMEHHO B TEUCHHUE ToAa OyIeT 00ydaThCs 5 YEIIOBEK).

AnMuHHUCTpaIus yueOHOTO 3aBeIeHUs YTBEPKIAET, YTo Ij1aTa 3a o0yueHue OyaeT Bo3pacTarh
non aeWcTBHeM wuHGIsIMU. bonee Toro, amMuHHCTpanus OOBSBWIIA 3apaHee, YTO HaMepeHa|
yBenuuuBaTh Iaty 3a ooydenne Ha 200 mon. CIIIA exerogHo B TeueHUE TpeX JIET HAYMHAS CO
cilemyrolero ydeOHoro roja (B HacTosllee BpeMsl Iulata 3a OOydYeHHE OJHOTO COTPYAHHUKA
coctaBiseT 200 mon. CIIIA 3a rom).

B aToil cBsA3M mpu 3aKIIOYEHMH JI0TOBOpa yuyeOHOE 3aBeACHME IpeisiaraeT OpraHu3aluu
0cOOBIE YCIIOBHS OIUIAThl: OpraHM3alMs BHOCHT IUIaTy 3a OOyYeHHE BCEX COTPYAHHKOB
eIMHOBPEMEHHO, 33 BECh TIEPUO/I ICHCTBHSI IOTOBOPA, MCXO/IS M3 YCTAHOBJICHHOW B HACTOSIIIEE BPEMS
BEJTMYMHBI OTUIATHI.
IlocTanoBka 3axaum.
Kakoii BapuaHT ormuiatel (M IpU KaKUX YCIOBHSX) MPEAMOUTUTENCH AJI OpTraHU3aIiu?
MeToanyeckue yKasaHUus
s BeIOOpa Iydlero BapuaHTa OIUIAThl OpTraHU3alUd HEOOXOAMMO  OMPEIEIHTh,
MEeHCTBUTENLHO JIU eAMHOBpeMeHHast orutata ooydenus (3' = 20 « 2000 = 40 000 moin.) MeHbIIIE, YeMm|
modTarnHas orarta ooydenus (5 ¢ 2000 = 10 000 moin. 3a 1 -it rog oOyuenust + 5 « 2200 = 11 000 gom.
3a 2-ii rog oOydenus + 5 ¢ 2400 = 12 000 gom. 3a 3-it rox o6ydyeHust + 5 » 2600 = 13 000 moi. 3a 4-if
ron oOydenwus). C 3TOW IENpI0 CIEAyeT paccuuTaTh CTOMMOCTH 3aTpaT Ha TMOATANHYIO OIJIaTy
00yJeHus, H?I/IB@)I@HHYIO K HacTosAmeMy MOMEHTY (3"), HCTIONB3ys chaeAyomyo GopMyy:
3= 3(0o(t)

=0
rae 3(t) - 3aTpatkl, OCYIIECTBIISIEMBIC B t-M TONTY;

t - mar pacuera;
T - rog okOHYaHHUS ACHCTBHS AOTOBOPA;

®(t)=1/(1 + E)" - k0opHIHEHT IUCKOHTHPOBAHHS
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E - HOpMa aucKoHTa, paBHas IpUeMIIEMON AJIsl OpraHU3alMi HOpME JJ0X0/ia Ha KanuTan™.

* B ppIHOYHOI KOHOMHKE BennunHa E ompexpensiercss HCXO0s U3 JIEMO3UTHOTO MPOIIEHTA I10
BKJIaZaM (B MOCTOSHHBIX IleHax). Ha mpakThke oHa mpuHMMaeTcst OOJblLI€ €ro 3HA4YeHUs 3a CueT
MHQIIAIUA ¥ PUCKA, CBA3AHHOTO C HMHBECTUIMSIMHU. [IpuBeneHHas OIeHKa HOPMBI JHCKOHTA
CIpaBeAauBa JUlsl COOCTBEHHOIO KamurTana. B cilyyae eciM HWHBECTHpYEMble CpPEACTBA SIBISIOTCA
3aeMHBIMH, HOpMa JHCKOHTA MPEJCTaBIseT €000 COOTBETCTBYIOIIYIO TPOLIEHTHYIO CTaBKY,
ONPEACIAEMYIO YCIOBUSMU NPOLICHTHBIX BBIIUIAT U ITOTAIIEHUH 110 3aliMaM.

[IpeanournreneH BapuaHT OIUIATHI, XapAKTEPHU3YIOLIMICA MEHBIIMMM 3aTpaTamMH, C y4E€TOM
CJIOJKUBLIEHCs (Ha CEroJiHs) CTOMMOCTH, KOTOpasi, B CBOIO OYEPE/Ib, 3aBUCUT OT HOPMBI TUCKOHTA.

[1K-4.3

Ob6ecneunBaeT MHPOPMAIIOHHOE U
MIPABOBOE COMPOBOKIACHUE CHCTEMBI
CTPATErHUECKOr0 YIIPaBJICHUS
YEJIOBEYECKIMH PECYpCaMu

IIpumepnuiit mecm
1) IlepcoHas — 3To0...
a) JUYHBIN (IITaTHBINA) COCTAB OpPraHU3aIii, 00bETUHEHHBIN 0 MPOPECCUOHATBHBIM HIIH
JIpYTUM MPU3HAKaM, BBITOIHSIONINM TPOU3BOICTBEHHBIE WU YIIPABIEHYECKUE (PYHKIINH;
0) TpynocnocoOHas 4acTh HACEIECHUs CTPaHBbI;
B) 4acTh paOOTHHUKOB OpraHU3alUy (FOpUINYECKH 0(OPMIIEHHBIX ), BBIOIHSIOIIAS
yIpaBJIeHYECKHE OTEpaLluy;
r) 4YacTh pa0OTHUKOB OpraHu3anuu (FOpuIndecku 0(hOpMIIEHHBIX ), BHIIOTHSIONIAS TOJIBKO
IIPOU3BOJICTBEHHBIE OIIEpaLUH.
2) MetogaMu ynpaBjieHus MePCOHAIOM BbICTYNAIOT...
a) OpraHM3alMOHHO-PAaCIOpPAIUTEIbHBIE, IEMOKpPATHUECKHE, TNOEpaTIbHBIE;
0) aIMUHUCTPAaTUBHO-KOMAaHJHBIE, J€MOKPATHUECKUE;
B) OpraHMU3allMOHHO-PAaCIOPSIAUTEIbHBIE, JKOHOMUYECKHE, COLIMATIbHO-TICUXOJIOTUYECKHUE;
I) BCE BBIIIE NEPEUUCIECHHOE.
3) IIpomecc Bo3eiicTBHS HA YeI0BeKa B IeJISIX MOOY:KIEHHS €ro K onpe/ieJeHHbIM IeHCTBUAM
nyTeM NpodyIeHusl B HeM olpeae/leHHbIX MOTHBOB Ha3bIBA€TCH...
a) MOTHBHMPOBAHUEM,;
0) moolpeHuem;
B) MaHUIYJIHPOBAHUEM;
I) CTUMYJIHPOBAHHEM.
4) W CcTOYHHKH MOKPBHITHS MOTPEOHOCTH B MEPCOHAIE:
a) HE3aKOHHasi KOMMepYecKas JesTeIbHOCTD;
0) «cBOW» JIIOJU M 3apyOCKHBIE TAPTHEPHI,

B) OupXu Tpyna, yueOHbIC 3aBE/ICHUS, COTPYAHUKHA OPTaHU3aInu;
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5)

6)

7)

8)

9)

r)

00s3aTeNnpHOE TOCYHJapCTBEHHOC paCpeCaACICHUE MOJIOABIX CIICHIHUAaIMCTOB.

PaumnonaabHbIi pexxum Tpyaa:

a)
0)
B)
r)

Hay4yHO 00OCHOBAHHOE YepeOBaHUE TPYAA U OT/IbIXA;
JKECTKUW pacrlopsIoK JHS;

ruOKuii rpaduk paboTHI;

MUHUMAaJIbHASI 3arpYKEHHOCTh PA0OTHHKA B paboyee BpeMsl.

Kaxkue meroabl 00yuyeHuss Ha padouem Mmecte HauboJ1ee 3P PekTUBHBI B poLecce
NnpodeccHOHAJIBLHOIO Pa3BUTHS NepcoHAIa?

a)

6)
B)
r)

poTarus, UCI0JIb30BaHUE UHCTPYKIIMI, KOMMPOBAHKUE, HACTABHUYECTBO, JEJIETUPOBAHUE
IMOJTHOMOYHIA;

poTanus, poJieBble UTPhl, y4eOHBIE CUTYAIIHH;

KONMPOBAHUE, JIEJIOBBIE UTPbI, MOJAEIUPOBAHUE, POTALIUS;

JIETIOBBIE U POJIEBBIE UTPHI.

Pacxoasl Ha nmepcoHaJ:

a)

6)
B)
r)

WHTETPAbHBIN MMOKa3aTelNb, BKIIOYAIOIINIA BCe PACX0/Ibl, CBSI3aHHBIE ¢ (YHKIIMOHUPOBAHUEM
YeJI0BEeUeCcKoro pakTopa;

OJIMH U3 TIOKa3aTeseu mo Tpyay;

3apaboTHas TUIaTa;

roCy/IapCTBEHHBIE TOTAIUH.

MeTtoabl IMOCTPOCHUSA CUCTEMDBI YIIPABJICHUSA IIEPCOHAJIOM:

a)
6)
B)
r)

CHUCTEMHBIN aHaJIN3, METOJl CPAaBHEHUM, IEKOMITO3UIIUU U T. 11.;
ITOMCKOB U PEIICHU;

«pa3zaeisii U BIIACTBYN»;

HUYETO U3 BBILIE NEPEUHUCIEHHOTO.

IIpogeccnorpamma...

packphIBaeT Kak coqiepkaHue npodeccun, Tak U TpeOOBaHUS, KOTOPHIE OHA MPEABIBISET K
YEJI0BEKY;

3TO «IIOPTPET» UACATBHOTO COTPYAHUKA;

TOXE, YTO U JIOJDKHOCTHAsI MHCTPYKIHUS;

BCE BBILLIE TIEPEUHCIECHHOE.

10) Hadop mepconaja - 3to...

a)
6)

B)

COBOKYITHOCTBb METOZIOB Pa0OTHI C IIEPCOHAIIOM;
CO3aHUC pe3CpBa NPCTCHACHTOB JIA 3aHATUS BAKAHTHBIX I[OJI)I(HOCTeﬁ;
0TOOpP M3 HEKOTOPOTO YHUCIIA PETCH/ICHTOB;
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OIpeaACIICHUE HKCTOYHUKOB ITIOKPBITHUA HOTpe6HOCTI/I

IIK-5 Cnocob0eH npuMeHSITb MeTOAbl (PYHKIMOHAJIBLHO-CTOMMOCTHOI0 AHAJIM3a M MHCTPYMEHTbl MOTHBAIMM M CTUMYJHPOBAHHUS TPYI0BOH
NesiTeIbHOCTH NP GOPMUPOBAHNH IKOHOMHYECKOT0 MEXAHM3MA YIIPABJIEHUS MIEPCOHAIOM

YrnpaBJieHUYeCKHUIl AHAJIN3 U y4eT MepCcoHaIa

[1K-5.1

[TpuMeHsIeT SKOHOMUYECKUE
MEXaHU3MBI YIIPABJICHUS IEPCOHAIOM
pu hopMUpOBaHUH d(PPEKTUBHBIX
CIIOCOOOB yIIPaBIICHUS

[lepeyeHb TeOopeTHYECKHX BOMPOCOB K MPOMEXKYTOYHOH AaTTeCTAMM MO JUCHHUILIHHE
«YnpaB/ieHYeCKHUI aHAH3 U y4eT MepCcoHAIa»:
1. Ienwm, 3ama4u, MPUHIIMITEI ¥ STAIbI YIIPABICHUYSCKOTO aHAIIN3A.
OcHoBHBIE TTOKA3aTENN YIPABICHUYECKOTO aHAIIN3A.
XapakTeprucTrKa KIIACCUIECKIX METOJIOB IETEPMHUHUPOBAHHOTO (DaKTOPHOTO aHAIN3A.
XapakTepuCcTUKa METOJIOB CTOXAaCTHYECKOTO (haKTOPHOTO aHaJIH3a.
CrpaTernyeckuii aHaIu3 B CUCTEME YIIPABICHUS TPEIIPUITHEM.
Bunel, knaccudukanus cTpaTeruii 1 IpUHLIUIB UX (OPMUPOBAHUSL.
OCHOBHBIE 3TAITBI K METOJIBI CTPATETUICCKOTO YIIPABICHYECKOTO aHAIH3a.
CymHocTb, 1enH, 3a7aud, BHIbI U COJAEpKAHHME YIPABICHYECKOTO aHalin3a B CHUCTEME
TUTAHUPOBAHUSL.
9. OcHOBHBIE METO/IbI TNTAHUPOBAHUS.
10. OcHOBHBIC BH/IBI aHATM3A BHEIIHEH CPEJIbl U UX OCOOSHHOCTH.
11. OcHoBHBIC HANIPABIEHUS aHAIN3a TEXHUKO-OPTaHU3aIMOHHOTO YPOBHSI POU3BO/ICTBA.

N WN

IIpumepHbIe NpaKTHUYECKHE 3aJAHUS:

1. Vkaxxute UCTOYHUKH UHPOPMAITUN JUTSI CIISTYIOITUX 00BEKTOB YIPABICHYECKOTO aHaN3a:

— CpenctBa Tpyna (OCHOBHBIE POU3BOICTBEHHBIC (DOH/IBI);

— IIpenmeTsl Tpyna (MaTepualibHBIE PECYPCHI);

— TpynoBble pecypcsl;

— 3arparbl OPraHU3aINY;

— @uHaAHCOBbIE PE3YJIbTATHI.

[Ipy BBIMOJHEHMU 3a/laHUSl WCIOJIb30BATH HOPMBI JEHCTBYIOLIETO0 3aKOHOJATEIbCTBA B 00JacTy
OyXrajaTepckoro ydera, a Tak)Ke YTOUYHSATh Ha3BaHHUS PETHCTPOB y4yeTa B CHEIHATU3UPOBAHHOM|
nporpaMMHOM npoaykre 1C:byxrantepust

[1K-5.2

[TpoBoauT (pyHKIIMOHAIBHO-
CTOMMOCTHBIN aHaInu3 ACATCIIbHOCTHU

MepcoHaa, yrpaBisieT pacxoJaMu Ha

IlepeyeHb TeopeTHYECKMX BONPOCOB K TMPOMEKYTOYHOWH AaTTeCTAllUM MO JUCHMUILINHE
«YTpaBJleHYeCKUIl AaHAJIN3 U YYeT MEePCOHATIAN:
1. CymHocTs, cogepxaHue, IPUHIUIBI M HA3HAUYEHUE YIIPABICHYECKOr0 aHAIN3a.
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MEPCOHAI U KaAPOBbIMH PUCKAMHA

OcHoBHBIE paznuuus GUHAHCOBOIO M YIIPABJIEHYECKOI0 aHAIM3a.

VYipaBieHne nepcoHaIoM KaKk COCTaBHAsl YacTh YIIPABJIEHYECKOTO aHAIM3a.

XapaKTepHuCTUKa, 3a/1a4i U MH()OpMaIMOHHOE o0ecleyeHne aHaau3a CpesICTB Tpyaa.

AHanu3 cocTtaBa, CTPYKTYphl, TUHAMUKHA M COCTOSIHUSI OCHOBHBIX CPEZICTB: YIPaBICHUECKUN

acreKT

6. OcHOBHBIC TOKa3aTenw aHanu3a (P(PEKTUBHOCTH HCIIOIB30BAaHHUS OCHOBHBIX CPEICTB M €ro

0COOEHHOCTH.

3amaun aHaaM3a, MICTOYHUKH WH(POPMAIIUY ¥ HAlPaBJICHUS aHAJIN3a MaTePHUAIbHBIX PECYpPCOB.

8. OcHOBHBIE IIOKa3aTeNu aHajgu3a OO0ECleYeHHOCTH U 3(PPEKTHUBHOCTH HCMOIb30BAHUS
MaTepUaIbHBIX PECYpPCOB.

9. 3anaum aHanM3a, HICTOYHUKHM MH(GOPMALIMU U HAIIPABJIEHUs aHAJIU3a TPYJOBBIX PECYPCOB.

10. Ananu3 0GeCTIe4eHHOCTH TPYIOBBIMH PECYPCaMU: YIPABICHYECKHH aCIIeKT

11. Ananu3 ucnosib30BaHus paboyero BpeMEeHHU: yIpaBIeHYECKUN acTIeKT

12. Ananmu3 >QQeKTHBHOCTH UCTIONB30BaHUS TPYAOBBIX PECYPCOB: YIIPABICHYECKUN aCTIeKT

13. Ananu3 ucnosib3oBanus GoHa 3apabOTHON TUIATHI: YIPABICHYECKUI acCeKT

14. AHanu3 3aTpar opraHu3aliu: yIpaBIeHYECKHI acTIeKT

15. IlonsiTHe (UHAHCOBOTO pe3yibTaTa AEATENbHOCTH, MOPSAAOK (OPMUPOBAHHMS M OCHOBHBIE
KJIacCHU(pUKALUU.

16. Ananu3 GUHAHCOBBIX PE3YIbTATOB: YIPABICHYECKUH aCIEKT

arwN

~

[IpumepHbIe NpaKTHYECKHE 3aJAHUSA:

1. VHunuupoBaTh CUCTEMY YIPABJIEHYECKOTO KOHTPOJIS 3a JAESITeNbHOCTBIO MOJpa3felieHuH|
MpennpusaTis (OpraHu3anusi y4eTHhIX padoT M JoKyMeHTooOopota). IlpenctaBuTh HEOOXOIMMBIE
rokas3aTesu JUIsl aHaIu3a MUCIIOIHEHHs OI0JKeTa 3aTpaT Ha MEePCOHA M KOHTPOJIA 33 UCIOJIb30BAHUEM
pabouero BpeMeHu. OXapakTepu30BaTh CYIIECTBYIOIIME METOAbI KOHTPOJIS pabodyero BpEeMEHHU B
COOTBETCTBUU C JEHCTBYIOIINM 3aKOHOAATENBCTBOM PD.

2. Paccuntate 3apaboTHYIO I1aTy pabouero, TpyA KOTOPOro OIIauuBaeTCs MO CAETbHO-IIPEeMHUAbHON
cucTeMe oruIatel Tpyaa. Hopma BpeMeHM Ha M3rOTOBIICHHE €JUHULBI MPOAYKIUN — 24 MUH., pa3ps]
pabouero — 4. YacoBas tapu¢Has craBka padouero 1 paspsaa — 30 py6. Tapudusiii koadduuuent 4
paspsaga — 1,91. 3a mecsny (176 gacoB) pabGoumit m3rotoBwn 575 wmsaenuil. B cooTBercTBHH (|
KOJUIEKTUBHBIM JIOTOBOPOM IIPEMHUM BBIIUIAYMBAIOTCSA 3a BBINOJIHEHME HOpPM B pasmepe 10%j
CICIBHOTO 3apaboTKa

IK-5.3

OCyIIECTBIIIET U KOHTPOJIUPYET
MPOLIECCH MOTUBAINU U

Ilepeyenb TeOpeTHYECKHX BONPOCOB K IPOMEXKYTOYHOH ATTECTAMH MO JAHCLHHUILIMHE
«YIIpaBJIeHYECKHI AaHAJIN3 U Y4eT MepPCcoHAIa»:
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CTUMYJINPOBAHUS TPYIOBOI 1. [TnanupoBanHue MOTPEOHOCTEH B IIEpCOHATIE.

NCSTEIbHOCTH IEPCOHANA, OLICHUBACT [2. Pemenue 3a7au odecneueHus OM3Heca KajapaMu Mo100p, aHKETHPOBAHUE U OIICHKA

MX SKOHOMHYECKYIO ¥ COLUAIBHYIO 3. KagpoBblil yueT u aHainn3 KaJIpoBOro COCTaBa.

P pekTHBHOCTD 4. AHanu3 ypoBHS U IPUYHMH TEKY4ECTH KaJpPOB.
S. IlnanupoBanue NOTPEOHOCTEN B TIEpCOHAIE.
6. Opranu3zanus aHAIMTUYECKOTO y4eTa MepcoHaia.
7. Opranu3zanus CTaTUCTUYECKOTO yUeTa epcoHaia.
IIpumepHbIe NpaKTHYECKHE 3aJAHUSA:
1. Paboumii-moBpemennuk ¢ okiagom 30 000 py0. B anpere Tekyiiero roga orpadoran 176 dacos, B
T. 4. 6 4YacoB MPOCTOS IO BHUHE paboromarens, 0 KOTOPOM pabOTHUK B MHUCHBMEHHOH Qopme
npeaynpeawsn paboronatens. PacdeTHbId mepuoj;, MPEANMISCTBYIOMUN COOBITHIO, COCTAaBIISIONINN
MTBEHAAIATh MECALEB, OTPabOTaH MOMHOCThIO. Paccuntarh cymmy 3apaboTHOI miuaTel pabodero 3a
OTYETHBIN MECHII.
2. Ha ocHOBe NMaHHBIX CTaTUCTHUYECKOIO M aHAJIMTHYECKOTO ydyeTa MepCcoHalla MPOU3BECTH PacyerT|
BAXHEHIINX 5SKOHOMHYECKMX U CTAaTUCTHYECKUX I[IOKa3aTelel, XapaKTepU3YIOIIHUX TPYIOBBIE
pecypchl, ¢ Lenbio (OPMUPOBAHUS IPOrPaMMBbI Pa3BUTHUS MIEPCOHAIIA.
3. [Ipon3BecTH OLIEHKY 3HAYUMOCTH U TPAKTUYECKON MPUTOJHOCTH MOJYYEHHBIX PE3yJIbTaTOB ayIUTA
1 KOHTpOJIIUHTA. ([{aHHBIE K 3a/1JaHUIO IPUIIATalOTCs OTAEIBHO).
4. Manoe npennpusatue «BekTop» BBITYCKaeT CeIbCKOXO3WCTBEHHBIM cafoBblii MHBEHTaph. lllTar
coTpyaHUKOB - 40 uenosek. [Ipeanpusaruem ympasiser ero coocrBeHHUK. OO0 «Bektop» padoTaer B
OCHOBHOM Ha YCJIOBUSIX CaMO(UHAHCHPOBAHUS U PEAIN3YyeT NPOAYKIHUIO B KPEAUT C OTCPOUKON
riaTtexa HeOOJIbIIUM Mara3uHaM U CaJIoBbIM TOBapHILaM.
Tpebyercs: 1. ChopmymupoBarb, mTpeamer, OOBeKT u I1eiab yderta. 2. [Ipomymars cucremy)
yrpaBieH4Yeckoro ydyeta. 3. OmucaTh HampaBlIEHUs y4eTa, KOTOPbIE OJDKHBI OBITh pEaTH30BaHbBI B
[pamMKax Y4eTHOI CHCTEMbI JaHHOTO NMPEANPUSTHUS.

JKOHOMHKA TpyJaa
IK-5.1 [ IpuMeHsIeT SKOHOMHUYECKHE Iepeuenv meopemuueckux 60npocoé K IK3ameny:

MEXaHU3MBI YIIPABICHUS TIEPCOHATIOM
npu GopMUpoBaHUU YPPEKTUBHBIX
CIIOCOOOB yIPaBIICHUS

21. TpynoBble pecypchl 00IIECTBa: TOHATUE U COCTABIIAIONIHE.
22. SIBOYHBIH, CIIMCOYHBIN M CPEHECTTUCOYHBINA COCTABBI KAJPOB.
23. TekydecTh KaJIpOB U MOKA3aTEH €€ XapaKTePU3YIOIIHE.

24. TTpou3BoAUTENBHOCTD U A ()EKTUBHOCTD TPY/A.

25. DKxoHOMHYECKast CYITHOCTh M (DYHKIIMU 3apaOOTHOM IIATHI.
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26. ITonuTHka 3apabOTHOM IIaThl U IPABOBBIE OCHOBBI €€ PEryJINPOBaHMUSL.

27. HopmupoBaHue Tpy/ia Kak 3JIEMEHT HOJIUTUKH 3apaOOTHOM IUIATHI.

28. Tapudmnas cuctema oruIaTel Tpyaa, €€ CTPYKTypa U (QyHKIIHH.

29. Haprapudusie ycaoBus omatsl TpyAa.

30. ®opMbI U CUCTEMBI 3apabOTHOM TIATHI.

31. KomneHCaIMOHHBI TaKeT KakK BCIOMOTATEIbHBIN DJIEMEHT MOJUTHUKH 3apabOTHOM IIaThl
TPaJULMOHHOIO THIIA.

[1K-5.2

[TpoBoauT PyHKIIMOHAIBEHO-
CTOMMOCTHBIM aHAJIN3 JeITCIALHOCTU
[epcoHalia, yrnpaBJisgeT pacXoJaMu Ha
MepCOHAI U KaJIPOBBIMHU PUCKAMU

IIpumepnvle npakmuueckue 3a0aHusn 0 IK3AMeHA

3agaya 1. /[ npousBoACTBa NMPOAYKIHMK B TUIAHOBOM NEPUOJE NPU COXPAHEHWH JOCTHTHYTOTO
ypoBHs BbIpaboTku Tpedyercs 1200 pabounx. OO11as YKOHOMHUS YUCICHHOCTH pab04HX B pe3ylbTare
BHEJPCHUS HaMEUYCHHBIX Meponpusatuii coctaBuT 100 uen. BHenpeHne HOBOW TEXHOJIOTUU TIO3BOJUT
COKPaTUTh MOTPEOHOCTH B pabouux Ha 5%. OnpeneanTs pocT NPOU3BOAUTEILHOCTH TPY/Aa BCETO U 33
CYeT BHEJPCHUS HOBOM TEXHOJIOTHH.

3agaua 2. J[ng mpou3BOJCTBA MPOAYKIMU B IUIAHOBOM IMEPHOJE MPHU COXPAHEHUWH BBIPAOOTKH,
IMOCTUTHYTOM B 0azoBoM mepuone, TpeOyercs 1200 paboumx. BrHenpeHue HOBOM TEXHOJIOTUH
MO3BOJIUT COKPATUTh MOTPEOHOCTh B pabounx Ha 5%, MOJepHU3AIHS JEHCTBYIONIETO 000PYI0BaHUS]
— Ha 7,5%, cokpallleHne BHYTPUCMEHHBIX MOTEph pabodero BpemeHu — Ha 1,5%. Omnpeaenuts pocT
MPOU3BOIUTENLHOCTH TPy MO (paKkTopaM U B IIEJIOM.

[TprMepHBIC TPAKTUICCKHE 3aIaHUs TS DK3aMEHA

3amauya 3.

Pabouune-cnenpmuku orpadotasm 850 000 den.-4, ocHOBHBIC paboune-mioBpeMeHIMKH - 125 000
Yell.-4, BpeMsl o HapsagaM pabounx-caenbiukoB — 985 500 HopMo-4, BpeMs 10 HapsaaM Ha paboTHl,
HEe IPeyCMOTPEHHbIE TEXHOJIOTHEH, U HcipaBieHue opaka — 8500 HopMo-4, MIaHUpyeMasi 3KOHOMUS]
0T BHEeApEHUS KoMIuiekca Meponpuatuit — 55 000 gen.-u. 3ammaHupoBaH pocT oObeMa MPOU3BOTUTCS]
Ha 15%, a Takxke CHUXKEHHE 00beMa KOOMepHUpOoBaHHBIX MOCTaBOK ¢ 20 mo 15%. ®PB peanpHbIiA
0IHOTO pabouero B miaaHoBoM mepuoae — 1850 u, B 6a3ucHoM — 1825 4. YaenbHbI BEC OCHOBHBIX|
pabouMx MiaaHupyeTcs MOBBICUTH ¢ 52 10 55% npu HEU3MEHHON UX 4yucieHHOCTU. ONpeneanTb pocT
MPOU3BOUTENLHOCTH TPYA B PE3yNIbTaTe CHIDKCHUS TEXHOJIOTHUECKON TPYIOEMKOCTH.

Samgaya 4.

Onpenenuth BHIPAOOTKY HAa | pabOTHHKA MO TOBAPHOW MPOIYKIIUHM M HOPMATHBHOW CTOMMOCTH
o0paboTku, ecnu o0bem TII B omroBbix meHax 9160 Toic. py0. CTpykTypa 3aTpar B % KO Bceit
CTOMMOCTH CIIEAyIOIIasl 3apIuiaTa MPOW3BOJACTBEHHBIX padounx ¢ HaunciaeHusMu — 13%; 1exoBble
pacxonbl — 12%; obme3aBoackue pacxoanl — 10%; CbIpb€ M OCHOBHBIE Ma—Tepuaibl — 35%;
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BCIIOMOraTeNbHble Marepuansl — 5%; mocTtaBku 1o koomepauud — 15%; mpubsuie — 10%.
CpenHecnucovHas YUCIeHHOCTh pabounx 334 uen.
IMK-5.3 OcCyIecTBIISIET U KOHTPOJIUPYET IIpumepnotii nepeuenv mem Kypcoeoi pabvomol:

MPOIECCHl MOTUBALIUU H
CTUMYJIHPOBAHUS TPYIOBOM
NesITeIbHOCTH TIEPCOHANA, OICHHUBACT
X SKOHOMHYECKYIO ¥ COLUATBHYIO

A PEKTUBHOCTD

1.'ocynapcTBeHHOE peryaupoBaHue 3apabOTHON IUIaThl B PIHOYHOM SKOHOMUKE.
2. KoiieKTUBHO-10rOBOPHOE PEryJIMpPOBAaHUE OIUIATHI TPYla: CYLIHOCTb U cepa MPUMEHEHHUS.
3. CyIIHOCTb M TEHACHLMH HBOJIIOLMU JCHEKHBIX J0XOJOB HACEIEHHUS B YCIOBUAX Poccuiickol
Denepanuu.
4. YcioBus mpuMeHeHus U 3PPEKTUBHOCTb UCIOIb30BAHUS PA3IMUHBIX (POPM 3apabOTHOM IIATHI.
S. D¢ (heKTUBHOCTh MPOU3BOACTBA TOBAPOB M IMPOU3BOAMUTEIBHOCTh TPYJA: CYIIHOCTh, 3HAUCHHE,
KJII04YeBbIe (DAaKTOPBI pOCTa.
6. [Ipo6GiieMbl ynpaBiieHUs: IPOU3BOJUTENBHOCTHIO TPY/IA B YCIOBUSIX PHIHOUHOM SKOHOMUKH.
7. KauectBO paboueil cuiibl U npoOieMbl MpodecCHOHATbHONW MOJATOTOBKU HACENIEHUS B YCIOBHSX
Poccuiickoit denepanumu.
8. IIpnunHbl 6€3pabOTHIIBI B PHIHOYHOM 3KOHOMUKE M MEXaHU3MBbI PETYJIUPOBaHUS €€ YPOBHS.
0. bespaborunia B Poccun: BUIBI, HOPMBI, COITUATEHO-DKOHOMUYECKHE ITOCIICICTBUSI.
10. ®opMBbI 1 METO/IbI COLMAIBHON MOJIEPIKKH 0€3paOO0THBIX: POCCUMCKHUI U MUPOBOH OIIBIT.
11. MadpactpykTypa peryaupoBaHus 3aHsITOCTH HaceneHus B Poccuiickoit denepanun.
12. KoHKypeHTOCTIOCOOHOCTh paOOTHHMKA HA PhIHKE TPY/a: METO/IbI 00eCIeueHusl.
13. TlonuTHka 10X0A0B U 3apabOTHOM IUIaThl B COBpeMeHHOM Poccuu.
14. Posb mpodcor030B B 00€CTIeYeHNH 3aHATOCTH U COLMAIbHOMN 3aIUThl HACETICHUS.
15. KauecTBO ’KM3HM HACEIEHUS: IOHATHE, IT0KA3aTENIN, COBPEMEHHOE COCTOsIHUE B Poccuu.
17. IuBecTULIMHU B Y€IOBEUECKUH KanmuTal U UX 3(pPEeKTUBHOCTS.
18. DxoHOMMUECKasi CBOOOA U XapaKTep PYHKIIMOHUPOBAHUS paboyuell CHIIbI B YCIOBUSAX PhIHKA.
19. BnusiHue 3apaO0THOM M1aThl HA COBOKYITHBIN CIIPOC U MPeIokKeHne pabodeil CUITBI.
20. Teoprn S3KOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHIEIIMHU YEJIOBEYECKOI0 KanuTaia.
21. I[IpoGnemsr 6enHoCcTH M ManoobecnieueHHOCTH B Poccuiickoit denepanuu (110001 Ipyroi cTpaHe
0 BHIOOPY MarucTpaHTa).
22. DKOHOMHUYECKHI POCT B Pa3BUTHIX CTpaHaxX M €ro BO3ICHCTBHE HA YPOBEHb U KauyeCTBO KU3HY
HaCeJICHUSI.
23. OcobeHHOCTH (DYHKIIMOHUPOBAHMUSA pBIHKA Tpyda M BO3ACHCTBHE HAa HEr0 CTPYKTYPHBIX
M3MEHEHUN B DKOHOMUKE.
24. IIpoGyiembl GOpMHUPOBAHUS CIPOCA HA TPYA U IPEIJIOKEHHS TPYAa.
25. MurpanmonHsle mpoiecchl B Poccrun, NX 3HaYEHHE U COLMAIbHO-D)KOHOMHUYECKHE MOCIEICTBUS.
26. ConmanbHas NMOJIMTHKA TOCYJAapCTBa U CUCTEMA COLMAIBHOM 3aIMThl HaceneHus B Poccuiickoit
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Denepanuu.

27. 'ocynapCTBEHHOE PETYIUPOBAHKE AEMOTPAPUUECKUX U MUTPALIIOHHBIX ITPOIECCOB.

28. Pa3Butue manoro 6usHeca B Poccuu u ero posb B peaan3aliy IporpaMM 3aHsATOCTH.
29. O6pazoBaTenbHblil moTeHnuan Poccun: mpobiemMsl, GopMUpOBaHKE, IPOTUBOPEUHSI.

30. CermeHTaIys pplHKA TPYyJ1a U IPOOJIEMbI IUCKPUMHUHALMH.

HR-6101:xeTHpPOBaHNE

IK-5.1

[IpuMeHsIeT SKOHOMHUYECKHE
MEXaHU3MBbI YIIPaBJIEHUS IEPCOHAIOM
npu hopMuUpoBaHUU YPPEKTHBHBIX
CIIOCOOOB yIIpaBJICHUS

[lepeyeHb TeopeTHMYECKHX BONPOCOB K IPOMEKYTOYHOH arrectanuu no aucuuniuHe «HR-
0101KETUPOBAHMEY:

1. HR-GroxeTupoBaHre — OOIIKE MOHSITHS ¥ IIPUHIIHITHL;

2. [lonsTre u Ha3HAYCHHE OIOKETA;

3. Pacxo/pl 1 3aTparsl;

4. Knaccudukanus 3atpart;

5. Mecto HR-6r0mxeta B mpouecce popMupoBanus 010pkeTa KOMIAHHH;
6. MeTonomnorusi 610 )KeTUPOBAHUS PACXOIOB HA MTEPCOHAT,

7. Ilonxopl K YCTAaHOBJICHUIO IIENIEBBIX MTOKa3aTenel 010 )KeTUPOBaHMUS;
8. IToaxoanl K COCTaBJIEHUIO OIOMKETA;

9. «Ilmock» u «munycs» HR-0romxeTupoBanus;

10. Buger HR-01015k€TOB;

11. Ilpomnecc cocraBnenust HR-6romxkera;

12. AnropuTm cocTaBieHus OI0)KeTa pacxo/I0oB Ha 00yUYeHHE;

13. MeTop!l TUTAaHUPOBAHUS 3aTPAT HA 00OyUEeHHE TIEPCOHANIA;

14. TInanupoBanue Or0pKeTa HA TOA00P U aTANTAIMIO IEPCOHAA;

15. brogxer 3aTpar Ha OpraHU3allMOHHOE Pa3BUTHE;

16. Bromket pacxo/10B Ha KOPIIOPATUBHBIE MEPOIIPUSATHS;

17. IlnanupoBanue nokamsHoro HR-6romkera;

18. ®opmupoBaHHe CBOAHOTO OIO/KETA PAacX0 0B Ha mepcoHail; 19. MakTopsl, BIUSIONNE HA CTaThH
3arpat HR-OromxeTa

[1K-5.2

[IpoBoaUT PyHKIIMOHAIBHO-
CTOMMOCTHBIN aHAJIN3 JESATEIbHOCTH
MepCoHaia, yIpaBiseT pacXxoJaMH Ha
MEPCOHAN U KaJpPOBbIMH PUCKAMU

[IpuMepHbIe NPaKTHYECKHE 3aJaHUS:

1. [InanupoBaHue OrOPKETa PacXoJI0OB Ha TEPCOHAT Ha CIEAYIOMUNA OTYETHBIH MEPHOJ] HAIPSIMYIO
3ABUCUT OT CTPATCTHUUYCCKHUX LIQJIGP'I KOMITaHHUH. COOTBCTCTBGHHO, n 3aga4un CJIy)K6LI YIIpaBJICHU]
[epCOHAIOM U3MEHSI0TCS. BHUMartenbHO n3yunrte cutyauuu 1, 2 u 3. OTBeThTE MOCIEA0BATEIBHO HA
BOITPOCHI IO BCEM TPEM KercaMm

1. Kakas ctpaTterust pa3BuTusl OpraHu3aliy ONKcaHa B Kence?
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2. KakoBsl akTyanbHble 3a1aun HR-ciy»0b1 opranu3anuy B paMKax JaHHOM cTpaTeruu?

3. YBEIUUUTCS WM YMEHBIIUTCA cymMa pacxojoB Ha @OT u B 11€710M HA IEPCOHAN IO CPABHEHUIO C
[peABLIYIIUM ITEPUOAOM?

Keiic 1. Komnanus «Oxkean». ToproBo-npOMBINIIEHHAs KOMIIAHUS 3alUIaHUpOBaJla NPOAAXKU B 2
COCETHUX PEerruoHax M yBelWdyeHHe o0beMa Mpou3BojAcTBa HAa 15% u obbeMma mpojak COOCTBEHHOH
npoaykuuu Ha 15% coorBercTBeHHO. Kpome TOro, pykoBOICTBO KOMIIAHUHU 3aIlJIAHUPOBAJIO Pa3BUTHUE]
NBYX HOBBIX HANpaBJICHU OM3HEca: KOMMEpUYECKas JOTMCTUKA U KOHCAITHHT.

Keiic 2. Kommanus «CeBep». OCyIIECTBISIET CBOIO JEATEIBHOCTh B cdepe MPOU3BOACTBA MeTallia,
3aBoeBaB KPYIHYIO JIOJII0 PbIHKA B MPEAbIAYIIMHA TMepuoj, Ha Omwkaiiliue 5 JeT 3alulaHupoBaa
pa3BUTHE IPOAYKTOBOM JTMHENKN M ONTUMHU3ALUIO CYLIECTBYIOINUX OU3HEC-TIPOLIECCOB.

Keiic 3. Kommnanus «tOr». OteuecTBeHHas! CEIbCKOXO03MCTBEHHAs! KOMITAHUS, HA PHIHKE CYIIECTBYET
y:ke Oonee 20 mer. B mocnmeaHue roapl TepseT PBIHKH CObITA M3-3a JKECTKOM KOHKYPEHIIMU ¢
MHOCTpaHHBIMH KoMIaHusMu. C 1enplo cradmiau3anuu (UHAHCOBOTO COCTOSHHSI UM COXPaHEHHUs
[IPOU3BOJICTBEHHBIX MOIIIHOCTEN JBYX OCHOBHBIX 3aBOJIOB PYKOBOJCTBO KOMIIAHUH 3aINIAHUPOBAJIO B
Oy/yIeM rojy CoOKpamieHne o0nmx pacxo/I0B.

[1K-5.3

OcyIecTBISIeT U KOHTPOJIUPYET
MPOIIECCHI MOTHBAITH H
CTUMYJIHPOBAHUS TPYIOBOM
NesITeTbHOCTH TIEPCOHANa, OIEHHBAET
WX SKOHOMHYECKYIO U COLIUAIBHYIO

A PEeKTUBHOCTH

[lepeyenb TeopeTHYeCKHMX BONPOCOB K MPOMEKYTOYHOH arrectauuu mo aucuumianHe «HR-
010/1KETUPOBAHME):

1. JlocTOMHCTBA U HEAOCTATKU TPAJUIIMOHHOTO OI0’KETUPOBAHMS;

2. IIponiecc-opueHTUPOBAHHOE OO KETUPOBAHUE;

3. Poccuiickuil u 3apyOexHble IOJIX0/Ibl K YIPABICHHUIO 3aTpaTaMy Ha MEPCOHAJl OpraHU3alllH;

4. CymHoctb moHsTHsA "3aTparhl Ha mnepcoHan". Iloxxoasl kK OIOPKETUPOBAHMIO PAcXoJlOB HA
MepcoHall;

5. Konnenmuu 610 ;keTUpOBaHUS 3aTpaT Ha TIEPCOHATT;

6. dakTopsl, BIUAIONIUE HA OI0/HKET. DTarbl paboThl ¢ OI0JKETOM;

7. Meronel pa3paboTKu Oro/pKeTa pacxoJOB Ha TMEPCOHAT U OCOOCHHOCTH BapHaHTOB €ro
(bopmMHpOBaHUS;

8. CTpykTypa Oromkera. AHAU3 UCMIOTHEHUS OIO/IKETA,

9. Iloaxonbl K OFOXKETUPOBAHUIO B OpraHu3anuy U cymHocts HR-0ro0mxeTupoBanms;

10. ®opmupoBaHue, peanuzainus 1 KoHTpoiab HR-6romkera

byxrajaTepckuii M HAJI0TOBBIH y4eT PacyeToB € NEePCOHAIOM

IK-5.1

IIpuMeHsAeT SKOHOMUYECKHE
MEXaHU3MBbI YIIPaBJIEHUS IEPCOHAIOM
npu GopMUpoBaHUU YPPEKTUBHBIX

CIIOCOOOB yIPABIICHUSI

IIpuMepHbIe NPAKTHYECKHE 32 JAHUS:
1. AcbectoBomy 3aBoay (kog OKBO/] 26.82.1,11-i knacc mpodeccHOHaTbHOTO PUCKA) YCTAHOBIICH
TapI/I(I) CTPAXOBBIX B3HOCOB Ha COIMUAJIBHOC CTPAXOBAHUC OT HCCUYACTHLIX CIIy4YacB HAa MPOU3BOJACTBC U

npodeccuoHanbHbIX 3a00eBanHuil B pazmepe 1,2%. PaboTHrkam 3aBoa Oblia HaumnclieHa 3apaboTHas
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maata B cymme 500 000 py0., B ToMm uncie: paboTHHKamM ocHOBHOTO npon3BoacTBa — 200 000 py0.;
paboTHHMKaM BcrioMorareiabHbIX pon3BocTB — 300 000 py0. Paccuntars cymMMy CTpaxoBBIX B3HOCOB.
HauncnenHble CyMMBI CTPAaXOBBIX B3HOCOB IEpEUHCIIECHBI B OI0/DKET ¢ pacyeTHOro cuera. Kakue
MPOBOJIKK JOJDKEH CJIeNaTh Oyxrairep 3aBojaa’?

[1K-5.2 [IpoBoauT PyHKIIMOHAIBHO- IIpuMepHbIe NPAKTHYECKHE 3aJaHHS:

CTOMMOCTHBIN aHAIU3 JACATEIbHOCTH
[IEpCOHAJIA, YIIPABIIAECT PaCX0JaMU Ha
[IEPCOHAJI U KaJIPOBBIMHU PUCKaMU

1. Bo6por B.U., paborarommii B OOO «IHEProcBsa3b» B IIeXe OCHOBHOTO IMPOW3BOJICTBA, C SIHBAPS I10
MapT nostydan 3apadotnyto mwiaty 6500 py0., ¢ anpens no nekadbps — 7100 py6. 1 despains on
moJrydni ccyay B opranm3anun 25 000 py0. Ha 6 mecsneB u3 pacyera 10% romossix, craBka [1b PO —
16%. Ha wxnuBenuu booposa B.W. nous 19 ner, 3a 00y4yeHre KOTOpOil B OTYETHOM TOy paOOTHUK
zarutatit 25 000 py0. B cenTsiope opranmszanus omnaruia boopoBy B.M. canatopHO-KypOpTHYIO
myTeBky 3a 12 000 py6. Onpenenure cymMMy Hallora Ha J10XO/bl (PU3HUECKUX JIUII, MOJICKAIILYIO
yIUIaTe 3a HAJIOTOBBIN MEPUO U COCTABbTE OyXTalITepCKUE MPOBOIKH.

2. B 2023 rony B OO0 «Jlog u Ko» uncnarcs 10 pabotaukoB. ExemecsuHbli OKIaa Kaska0ro
pabotHuka — 20 000 py6. Onpeaenuts 00IIyI0 CYMMY B3HOCOB

[1K-5.3 OcCyIIEeCTBIET U KOHTPOJIUPYET IIpuMepHBIC NPAKTHYECKHE 3aJAHUA:
[IPOLIECCHI MOTUBALIUU U 2. Cunopos C.B., 1974 r. poxnenus, padoraer B OO0 «Kocmocy rinaBHbIM HHKeHepoM. C stHBaps 1o
CTUMYJINPOBAHUS TPYIOBOU mait 2006 r. ero oknaj coctasist S5 700 py6., ¢ urons o aexadbps — 6 100 py6. B mapte Cunopos
NesITeNIbHOCTH IepcoHana, ouleHuBaer |C.B. monmyunn matepuansayto nomouis 1 000 py6., B utoHe — 50% oxinana npoAyKIuen, ppIHOYHAs
WX YKOHOMHUYECKYIO U COLMAIbHYI0  [cTouMocTh KoTopoit 4 300 py6. Ha wxausennn Cunoposa C.B. asoe nereit 12 u 20 ner, crapmuii —
A (HEKTUBHOCTH CTYJEHT THEBHOU (opMbl 00ydeHus. Onpenenure CyMMy Hajlora Ha J0X0/bl (PU3HMUECKUX JIULL
MOJUIeXKAIYIO YIIJIATe 32 HAJIOTOBBIN MEPHO U COCTaBbTE OYXTaJITEpCKUE MPOBOJIKU
TexHO0rHH ATTECTAIMM M OLIEHKH NePCoHAIa
IK-5.1 [ IpuMeHsIET SKOHOMHUYECKHE 1. CopneprxaHue MOHATHUS «OLIEHKA IEPCOHAIAY.
MeXaHU3MBbI YIIPaBICHUS EPCOHATIOM 2. OCHOBHBIE aCITIeKTHI OIICHKH ITepCOHAa
npu GopMUpoBaHUU YPPEKTUBHBIX 3. ATtTecranus nepcoHaga: METO/Ibl U 3Talbl MPOBEACHHS, UTOTU U aHAJINU3 PE3yIbTaTOB
CIIOCOOOB yTpaBICHUS 4. OrmeHka nepcoHasna Kak rpouecc ornpeaeaeHus 3QpPeKTUBHOCTU AeSITENbHOCTH COTPYITHUKOB B
pean3anyy 3a1a4 OpraHu3aluu
5. VYmpaBieHueckue peleHusl Ha OCHOBE Pe3yJIbTaTOB OLEHKU U aTTeCTalluyu MepcoHana
6. CopeprkaHue MOHITHUS «aTTECTALHS IEPCOHATIA.
7. IlpuHUMOBI aTTECTALMU NIEPCOHAIIA
8. TectupoBaHue Kak METOJI OLIEHKHU IepCOHAIA.
9. ObecnedeHne TOCTOBEPHOCTH PE3YIIBTATOB.
10. ATTecTanus nepcoHana Kak Mpoueaypa CHCTeMaTudeckoi (opMaaIn30BaHHON OLIEHKU

COI'JIaCHO 3aJIaHHBIM KPUTCPHAM U CTaHApTaM
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11. Opranu3anrOHHBIE U HOPMATUBHbBIE PA3INYMs MKy OLICHKOW U aTTecTaluel nepcoHana
12. Ouenka nepcoHana: cyobeKT U 0OBEKT OLICHKH
IK-5.2 [TpoBoauT (PyHKIIMOHAIEHO- 1. llenu u 3apauu MpoBEACHUS OLICHKU NIEPCOHANA JJI OPTaHU3aluU U COTPYIHHUKA
CTOMMOCTHBIN aHaNIUu3 JeSTeIbHOCTH 2. AccecCMEHT-IIEHTP: METOJMKa OLIEHKH IepcoHaia U (hopMaThl MPOBEACHUS JEIOBBIX UTP
[epcoHaa, yrpasiseT pacXogaMH Ha 3. llenmu u 33124 POBEACHUS ATTECTAIIMH MIEPCOHANIA JJISI OPTaHU3AIUU M COTPYIHUKA
MepCOHAN U KaJpOBBIMH PUCKAMU 4. llenu pa3paOOTKHU U BHEIPEHUS CUCTEMBI OIICHKU M aTTECTAIMH [IePCOHAa B OpraHu3aluu
5. Ormenka nepcoHana: Mejid U 3a1a4u
6. npaktuueckue 3amaanus 1-10
IK-5.3 OcCyIecTBISIET U KOHTPOJIUPYET TecTbl HA IPOPUPUTOAHOCTD.

OO0I111Ee TECTHI OLIEHKH CITOCOOHOCTEH

[lcnXOoaMarHoCTUYECKUE TECTHI KaK METOJ OLIEHKU YPOBHS Pa3BUTHS OTJEIbHBIX TUYHOCTHBIX
KauecTB

MeToabl MHIMBHTYAIbHOW U IPYIIIIOBOM OLICHKH IIEPCOHAIIA

«(AMEpHUKaHCKas» U «EBPOIEHCKas» IPOLEAYPbl IPOBEAEHHUS OLIEHKH [IEPCOHANIA OpraHu3aluu
MeTo bl MHAMBUAYAIBHON OLIEHKH MepcoHana. Meron 3ajaHHOro BbIOOpa

Knaccugukaius 1 nepuoIM4HOCTb IPOBEIEHUS MPOLEAYP OLIEHKH U aTTeCTal[H MepCcoHaa
MeToabl MHIMBUATYAIbHOW OLIEHKH IepcoHaNa. PEUTUHT TOBEIEHYECKUX YCTAHOBOK
MeToapl MHAMBUAYAIBHON OLIEHKH NepcoHana. OnucaTeNbHbIA METO OLIEHKU

MeToabl THIMBUAYAIBHON OLIEHKH ITepCcoHaIa. MeTo ] OLEHKH 10 pelIaroniel CUTyaluu
Knaccugukaius GakTopoB, yIUTHIBAEMBIX NPH NIPOBEACHNHN OLIEHKH IepcoHaa

MeTo1pl UHIUBUTYAJIbHOW OIIEHKH MEepCcoHaa: HaOI0IeHUE 3a TIOBEICHHEM

Kputepun olleHKH IiepcoHana: npopecCuoHaIbHbIE U AETOBbIE KPUTEPUHU

MeToapl TPYITIOBOM OLIEHKH TIepcoHana. MeTo kiaccudukanmum

Kputepun olleHKH TepcoHaa: MOPaJbHO-TICUXOJOTHUECKUE U cien(puiyeckue KpuTepuu
[[nanupoBaHuE U peanu3anys NpoLeayphl OLIEHKH IepCcoHaia.

[loxa3aTeny OLEHKH EpCOHaNa: MPsAMbIE WU KOJIUMYECTBEHHBIE ITI0KA3aTEIN

MeToapl TPYITIOBOM OLIEHKHU TIepcoHana. MeTo T anbTepHATHBHON KiIacCUpUKAITIT
Iloxa3aTenu OLEHKH IEpCOHaNa: KOCBEHHBIE [I0KA3aTelu

MeTo/1bI TPYIIIOBOM OLIEHKH MEPCOHAJIA: CPABHEHHE MO Mapam

Tloxa3aTeny OLEHKH 10 JOJDKHOCTSAM PYKOBOJIUTENECH U CIELIUAINCTOB

HeTtpaauimoHHble METOIBI OLIEHKH

KiroueBble cTaHIapThl B 00J1aCTH aTTECTALMU ITEPCOHANA; KOMIIETCHIINH, TOBEICHUYECKUE
MHIUKATOPBI, aHAJIU3 IPOU3BOJCTBEHHOIO TOBEACHUS COTPYIHUKOB

MeTO,Z[BI OILICHKHU MCPCOHAJIA: OLICHKA MOTCHIMAJIA paGOTHI/IKa, ACJI0OBasdg OLICHKA
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ATTecTalys epcoHaa; meju, 3aJJa41, OCHOBAHHsI TPOBEIACHUS
LleHTpBI OLIeHKH nepcoHaa. AcceccMeHT-LeHTp. CocTaB MpoIeyp aCCECCMEHT-LEHTPOB MPH
MPOBE/ICHUH OIICHKH MIEPCOHaa

KaK OCHOBA aTTECTAIMK ITepCoHaa
IACCECCMEHT-IIEHTP KaK METO/] OLICHKH KOMITETEHITUI B MOJICIIMPYEMBIX JCIIOBBIX CHTYAITHIX
MpaKkTUYECKHe 3a1anus 6- 11

OueHKa Y)KOHOMHYECKOH M CONMAIbHOU 3(p()eKTUBHOCTH yNIPABJIEHUS IEPCOHAJIOM OPTraHU3aANMHU

IK-5.1

[IprMeHsIeT SKOHOMUYECKHE
MEXaHU3MBbI YIIPaBJIEHUS IEPCOHAIOM
npu hopMuUpoBaHUU YPPEKTHBHBIX
CIIOCOOOB yIIpaBJICHUS

I1epeuens meopemuuecKkux 60npocos K 3auemy:

32. D¢ dexTUBHOCTD yIpaBieHus, ee GaKTOpbl U KPUTEPUU
33. DdheKTHBHOCTL OPTaHU3AIHN

34. Ilogxonp! K orieHKe YPPEKTUBHOCTH YIIPABICHUS

35. OmeHKka pe3ylibTaToB TPY/ia IEpCcoHANIa OPTaHU3AIIHH.
36. OrieHka 3aTpaT Ha MepCOHa OpraHu3allnu.

3P HEKTUBHOCTH).
38. UeMm oTiM9arOTCS pe3yNbTaThl TPyla padovnX M PyKOBOJUTENEH (CIIEIHAINCTOB)?
39. DxoHomuyeckas 3¢p(HeKTUBHOCTh YIPABICHUS.
40. Kakue (hakTopbl JOIDKHBI yYUTHIBATHCS TIPU OLIEHKE PE3yJIbTaTOB Tpyaa?
41. Kakumu MeTOaMy MOXHO OLIEHUTb Pe3yNIbTaThl Tpyaa?

IK-5.2

[IpoBoaUT PyHKIIMOHAIBHO-
CTOMMOCTHBIN aHAJIN3 JEATEIBHOCTH
MepCoHaa, yIpaBiseT pacXxoJaMH Ha
MEPCOHAN U KaJpOBBIMH PUCKAMU

IIpumepnsie npakmuueckue 3a0anus 011 3auema
IIpakTnyeckoe 3aganue 1.1
Hcxoouvie oannvle u nocmanogka 3aoaqu
Onpeneanrs:
3. KO3} UIHMEHT TEeKY4IeCTH KaJIpoB

YUCJIICHHOCTH PAOOTHHUKOB (UETIOBEK):

Hcxoaubie JaHHBIE

1. CiucouHbIi COCTaB HAa HAYAJIO OTYETHOTO MEPHUOJIA.............. 6714
2. [TpuHATO B TEUEHUE OTYETHOTO MEPUOJA - BCETO................... 266
B TOM 4nciie o HCTOUHHUKAM:

BBITTYCKHUKHU YUCOHBIX 3ABEHACHMM. ....cuvveeenereeerreeeriesnreeeneeennnes 84

NIEPEBO, C APYTUX HMPEIIPUATHL. c...eennrieiniieniieenieeeiieeniieenaneees 5

KOMHGTGHLII/II/I, MOBCACHYCCKUC NHAUKATOPLI, aHAJIU3 IIPOU3BOJACTBCHHOI'O ITIOBCACHUA COTPYAHHUKOB

37. CommanpHast  3((EKTUBHOCTh  YNpaBICHUs  (COIMAIBHBIA  acCleKT  JKOHOMHUYECKOMH

4. cTeneHb YAOBJICTBOPCHHOCTH paGOTHI/IKOB pa60T0171 Ha OpCANIPUATHH IO JaHHBIM OanaHca
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HaMpaBJICHbI OPTaHAMU TPYJIOYCTPOUCTBA.....uvveeeererrreeerrerrreeanns 12
MPUHATB CAMUM MPEATIPUATHECM. ..c.nevenreenreenreenireemreeneeneeeeneees 165
3. BBIOBUIO B TEYCHUE OTUETHOTO MIEPHOJIA - BCETO.......eeeevieennee. 388
B TOM uncne no npuunHam:
- IEPEBO/JI HA JIPYTUE MPEANPUATUS - OKOHYAHUE CPOKA JOTOBOPA. c..vveeneeeereernreanreenneeaneees 67
- mepexo] Ha y4yeOy, MpHU3bIB HAa BOCHHYIO CITYy)KOY, YXOJ Ha TEHCUIO M JIPYrue MPUYUHBI,
[PEAYCMOTPEHHBIE 3AKOHOM. ... uuveeeuereeaireenireenireesnreesreeesseessseesnneeens 82
- TI0 COOCTBEHHOMY MKEIAHUEO. .. .vveeerereerrreernreennreensseesnnseesnnneenns 196
- YBOJIbHEHHUE TIO COKPAILIEHHUIO IITATOB. .....veeeueeeneeanreenneeeeeenneennse 30
- YBOJIBHEHHME 3a TpOryl ©W  JpYyrue  HApyIIeHWs  TPYIOBOM  JTUCHUILIAHBI
.................................... 13
4. CocTosy10 B CHUCOYHOM COCTaB€ Ha KOHeEI oT4eTHOro mepuoxa (crp. 1 + crp. 2 - c1p. 3)
............................................ 6592
5. Ywucno paOOTHUKOB, COCTOSIBIIMX B CIHCKaxX TMPEANPUATHS BECh OTYETHBIM TMEPUOJ
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IIpakTnyeckoe 3aganue 1.2

Hcxoomnvie 0anuble u nocmaroska 3a0ayu

Hcxonubie JaHHBIE

B uucne BHIOBIBIIMX C TPENNPHATHS [0 MPUYMHAM TeKydecTd 25% COCTaBISAIOT NUIAa B
Bozpacte A0 20 ner. [ons ke 3ToW Kareropuu pabOTHUKOB B CTPYKType paloTaromux Ha|
npeanpustan - 10%.

Onpeneants:

3. K03(PUIMEHT UHTEHCUBHOCTH TEKYYECTH MOJIOCIKH,

4. pe3ynbTaT MPOKOMMEHTHPOBATb.

Pemenne: ?2?

Otser: ???
IIpakTnyeckoe 3aganue 2.3
1o TeMe: «BbI00Op BapraHTa 0IJIaTHI 32 00yUeHHEe)
Hcxoanblie JaHHBIE.

Opranuzanys ompelensier NpueMieMble YCIOBUS JOroBopa ¢ ydeOHbIM 3aBefieHHEeM. B
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COOTBETCTBUU C JIOTOBOPOM B TeueHue yeThipex JieT 20 COTPYIHUKOB OpPraHU3alMU IPOHAYT KypcC
rOMYHOTO 00yUeHus (OJHOBPEMEHHO B TeUCHHE rojia OyeT o0ydaThes 5 4enoBeK).

AnMuHHCTpanus yueOHOTo 3aBe/IeHUs YTBEPKIAeT, YTo IjIaTa 3a o0yueHue OyaeT Bo3pacTarh
non aeWcTBueM uHGIsUMU. bonee Toro, amMuHHCTpauus OOBSBWIIA 3apaHee, YTO HaMepeHa|
yBenu4uBaTh miaty 3a ooydenue Ha 200 gon. CIIIA exeromHo B TEUYCHHE TpeX JIET HAYMHAS CO
cienyomero ydeOHOro roaa (B HacToslIlee BpeMms Iulata 3a OO0y4YeHHE OJHOr0 COTPYIHHUKA)
coctasseT 200 mon. CIIA 3a ron).
B a3Toil cBs3M mpu 3aKIOYEHHM JI0TOBOpa yueOHOE 3aBeACHME IpeiJiaraeT OpraHu3aluu
0cOObIe YCIIOBHS OIUIAThl: OpraHM3alMs BHOCHT IUIaTy 3a OOydYeHHE BCEX COTPYAHHKOB
€IMHOBPEMEHHO, 32 BECh IIEPUOJ JIEHCTBUS JOIOBOPA, UCXO/S U3 YCTAHOBJICHHON B HACTOALIEE BPEMS
BEJIMYMHBI OIUIATHI.

IHocTanoBka 3axaum.
Kakoii BapuaHT oruiatel (M IpU KaKUX YCIOBHSX) MPEAMOUTUTENCH AJI OpraHU3aIuu?
MeTtoauyeckue ykazaHus
Jns  BeIOOpa Iydinero BapuaHTa OIUIAThl OpraHU3allUd HEOOXOAMMO OMpPENEIHTh,
MEeHCTBUTENBHO JIU eAMHOBpeMeHHast orutata ooyudenus (3' = 20 « 2000 = 40 000 moi.) MeHbIIIE, YeMm|
nosTanHas omara ooyuenus (5 ¢ 2000 = 10 000 gom. 3a 1 -it rox oOyuenus + 5 « 2200 = 11 000 go:.
3a 2-ii rog oOyuenus + 5 ¢ 2400 = 12 000 gon. 3a 3-it rog o06ydyeHust + 5 « 2600 = 13 000 moi. 3a 4-if
rog oOydenus). C 3TOH LeNbl0 CIeAyeT paccuyuTaThb CTOMMOCTb 3aTpaT Ha MOATANHYIO OIUIATY)
00yueHus, H1PI/IB€I[6HHyIO K HacTosAmeMy MOMEHTY (3"), HCTIONB3ys chaeAyoyo GopMyy:
3= 3(0o(t)

=0
rae 3(t) - 3aTpathl, OCYIIECTBIISIEMBIE B t-M TONTY;

t - mar pacuera;

T - rog OKOHYaHHUS ACHCTBHS JOTOBOPA;

®(t)=1/(1 + E)' - koopHIHEHT IUCKOHTHPOBAHHS;

E - HopMa auckoHTa, paBHAs MPUEMIIEMOI JIJIsl OpraHu3aliyd HOpME 10X0/ia Ha KaruTan™.

* B ppIHOYHOW ’KOHOMHKE BennunHa E ompexpensiercs UCX0s U3 JIEMO3UTHOTO MPOIIEHTA I10
BKJIaJiaM (B TIOCTOSIHHBIX IleHax). Ha mpakTtuke oHa mpuHHMaeTcs OOJIbLIE €ro 3HA4YeHHs 3a CueT
MHQIALUA U PUCKA, CBA3aHHOTO C HMHBECTUIMSIMHU. [IpuBeneHHas oOIeHKa HOPMBI JHMCKOHTA
CIpaBeAauBa JUlsl COOCTBEHHOIO KamuTana. B cilyuae ecinM HMHBECTHpYEMble CpPEACTBA SIBISIOTCA
3aeMHBIMH, HOpMa JHUCKOHTa MPEACTaBIseT €000 COOTBETCTBYIOIIYIO TPOLIEHTHYIO CTaBKY,
ONpEACIIAEMYIO YCIOBUAMM NPOLICHTHBIX BBIIUIAT U ITOTAIIEHUH 110 3aliMaM.

IIpeanoyTurencH BapuaHT OIUIATHI, XapAKTEPU3YIOLIMICSA MEHBIIMMM 3aTpaTamMH, C y4E€TOM
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a
CIIOXKUBIIIEHCS (Ha CEroIHsI) CTOMMOCTH, KOTOpasi, B CBOIO OU€pe/ib, 3aBUCUT OT HOPMBI IUCKOHTA.
IMK-5.3 OcCyIecTBIISIET U KOHTPOJIUPYET IIpumepnoiii mecm

MPOIECCHl MOTUBALIUU H
CTUMYJIHPOBAHUS TPYIOBOM
NesITeIbHOCTH TIEPCOHANA, OICHHUBACT
X SKOHOMHYECKYIO ¥ COLUATBHYIO

A PEKTUBHOCTD

11) Ilepconays — 370...
a) JUYHBINA (IITATHBIA) COCTaB OPraHU3alUH, O0BEINHEHHBIH 1O MPO(HECCHOHATBHBIM WIIH
JIPYTUM MPU3HAKAM, BBITOIHSIONINI IPOU3BOICTBEHHBIC WK YIpaBIeHUYeCKHE PYHKIINH;
0) TpyaocmocoOHas 4acTh HACEJIEHUSI CTPAHBI;
B) 4YacTh paOOTHUKOB OpraHu3aIuy (FOPUINYECKH 0(DOPMIICHHBIX ), BBIMOTHIOIIAS
yIIpaBJIEHYECKHE OTIEPAINH;
I) 4acTh paOOTHHUKOB OpraHU3alUu (FOPUINIECKH 0(OPMIICHHBIX ), BHITOIHSIONIAS TOJIBKO
MIPOM3BOJICTBEHHBIE OTIEPAIIHH.
12) MeToxaMu ynpaBJjieHHs IEPCOHATIOM BbICTYNAIOT...
a) OpraHHM3alMOHHO-PACIIOPAIUTEIBHBIE, IEMOKPATUIECKHE, TNOEpATTbHBIE;
0) aAMMHUCTPATUBHO-KOMaHIHbIE, JEMOKPATHYECKHUE;
B) OpraHM3alMOHHO-PACTIOPTUTEIbHBIE, SKOHOMUYECKHE, COIIMATBHO-TICUXOJIOTUIECKHE;
I') BCe BBILIE EPEUUCICHHOE.
13) ITpomecc Bo3aelicTBUSI HA YeJIOBEKA B LEJISIX MOOYKIEHHSI €r0 K ONpeaeIeHHbIM 1eiiCTBUM
nyTeM NpoodyxKIeHHsA B HeM onpe/ieJIeHHbIX MOTHBOB Ha3bIBA€TCH...
a) MOTHUBHUPOBAHHEM,;
0) moolpeHueMm;
B) MaHMITYJIMPOBAHHEM;
T) CTUMYJIHPOBAHUEM.
14) UcTOYHMKY NOKPBITHSI HOTPEOHOCTH B IepcoHaJIe:
a) HEe3aKOHHasi KOMMepYecKas JesITeIbHOCTD;
0) «CcBOMY JIIOJU U 3apyO0EKHBIE TTAPTHEPHI;
B) OHUpXH TpyAa, yueOHbIE 3aBEACHUS, COTPYIHUKN OpraHU3aluu;
r) 00s3aTeTbHOE TOCYIaPCTBEHHOE PACIIPE/IeNICHIE MOJIOJIBIX CIICITHATUCTOB.
15) PanimoHanbHBINA pe:KUM TpyAa:
a) Hay4YHO 000CHOBaHHOE Yepe0OBaHUE TPY/a U OTIbIXa;
0) KecTKUH pacHopsIOK JHS;
B) THOKHUI rpaduk pabOTHI;
I') MHMHHMAaJIbHAs 3arpy’KEHHOCTh pPabOTHHKA B pabouee Bpemsl.
16) Kakue MeToabl 00yueHHsI Ha padoueM MecTe Handoee 3PpPeKTHBHBI B poILiecce
npo¢eccHOHAIBLHOr0 Pa3BUTHS MepcoHAaIa?
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a)

6)
B)
r)

a)

6)
B)
)

a)
0)
B)
r)

a)

0)
B)
r)

a)
6)

B)

poTanusi, UICI0JIb30BaHUE UHCTPYKIIMHI, KOMUPOBAHUE, HACTABHUYECTBO, JICJIETUPOBAHUE
IMOJTHOMOYHIA;

poTarus, poJeBbIe UTPhI, yUCOHBIC CUTYAIIUH,

KOINIMPOBAHUE, JEJIOBBIE UTPbI, MOJAEIUPOBAHUE, POTALIUS;

JIETIOBBIE U POJIEBBIE UTPHI.

17) Pacxoabl Ha mepcoHAa:

MHTETPaIbHBIN [TOKa3aTelb, BKIIIOYAIOIINN BCE PACXO/Ibl, CBSI3aHHBIC C (YHKIIHOHHPOBAHUEM
4eIIoBevecKoro (hakropa;

OJIMH M3 MOKa3aTeleH 1Mo Tpyay;

3apaboTHas 1UIaTa;

rOCYJapCTBCHHBIC JJOTAI[HH.

18) MeToabl MOCTPOEHHSI CHCTEMBI YIIPABJIEHHS EPCOHAIOM:

CHUCTEMHBIN aHaJIu3, METOJl CPABHEHUH, JEKOMIIO3ULIUU U T. 11.;
IIOMCKOB U PELICHU;

«pa3zaeisai U BIIACTBYN»;

HUYErO U3 BBIIIE IEPEUHUCIECHHOTO.

19) lIpodeccuorpamma...

packpbIBaeT Kak cojepkaHue rnpodeccuu, Tak U TpeOOBaHUS, KOTOPbIE OHA IPEIBIBISIET K
YeJIOBEKY;

3TO «IIOPTPET» UACATBHOTO COTPYAHUKA;

TOKE, YTO U JOJDKHOCTHAs! MHCTPYKIIMS;

BCE BBIILIE TIEPEUNCIIEHHOE.

20) HaGop mepcoHaJa - 370...

COBOKYITHOCTb METOJI0B pa0OTHI C IEPCOHAIOM;
CO3/1aHHE pe3epBa IPETEHACHTOB JIJIS 3aHATUS BAKAHTHBIX JIOJKHOCTEN;
0TOOp M3 HEKOTOPOTO YHUCIIa TPETEHICHTOB;

OMPCACIICHUEC NCTOYHUKOB ITOKPBITUA HOTpC6HOCTI/I




