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PaGouas nporpamma cocrasiena Ha ociose ®I'OC BO - maructparypa 1o HanpasicHHIo
nojaroroskn 39.04.02 Counanbhas pabora (npukas Munodpuaykn Poceun or 05.02.2018 r. Ne
80)

Pabouas nporpamma pacemorpesa M ojodpena Ha saceganun kadeapst CounansHoii
paGoThl M MCHXOJIOTO-NEIATOrHYCCKOro 00pa3oBaHHA

13.02.2023, nporokon Ne 7 % -
3as. kadeapoii =< e’ E.B. Oncitnnk
PaGouas nporpamma o00peHa Meronueckoit komuceneii UINO
14.02.2023 r. nporokon Ne 6 77
Ipencenarens M 2. T.E. AGpam3on
PaGowuas nporpaMma cocrasiieHa: >
jouent kadeapst CPHIIIO, kana. nej. Hayx = A.C. Kamunckuii
i
Peuensent: /: //« s,
3AM. JIMPEKTOPA 110 COUHAIBHBIM aonpoéam M «Kpl\mncxcuuﬁ UCHTP COUMAILHOTO
O0CHYKHBAHMS  HACCICHUA» l'lpasoﬁcpcxmom zpwi r‘ Mammoropcxa Yenabuuekoii
o0s1acTH, Kan1. neji. Hayk :3_—,;-\ 2 H.1O. Anapycsak




JIucr akTyaausanuu padoyeii nporpaMmsl

PaGouast mporpamMma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanusarnuu B 2023 - 2024
yueOHOM roay Ha 3aceqanuu Kadeapsl ConuanbHOM pabOThI U ICHXOJIOTO-MIEIarOrMYECKOro

IIpotokom ot 20 1. Ne
3aB. kadempoii E.B. Oneitnuk

Pabouast mporpamMma repecMoTpeHa, 00CyKaeHa 1 0100peHa s peanusanuu B 2024 - 2025
yueOHOM roay Ha 3aceqanuu Kadeapsl ConnanbHOM pabOThI U ICHXOJIOTO-MIEIarOrMYECKOro

[Ipotokom o 20 r. Ne
3aB. kadeapoii E.B. Oneiinuk

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmzanun B 2025 - 2026
y4eOHOM roay Ha 3acenanuu kadeapsl ConuanbHON pabOThl U ICHXOJIOTO-TIEIarOrHYECKOT0

IIpotokom ot 20 1. Ne
3aB. kadeapoii E.B. Oneiinuk




1 Iles1u ocBOEHUS TN CUMILTHHBI (MOYJI51)

[Torck HOBBIX WJEW — ATO TOJIBKO Hayajo MyTH NPEANPUHUMATENS — MHHOBaropa. B
JIAHHOM Kypce OT 00y4aroImerocsi Tpe0yeTcst He TOJIbKO YMEHHE TBOPUECKH MBICTUTh U HAXOAUTh
HOBBIC PEIICHUS, HO M IOHUMATh PACCTAHOBKY CHJI, IEHCTBYIONIUX B CIIOKUBIIEHCS 0OOCTaHOBKE.
OrcyTcTBUE (DMHAHCOBBIX CPEJICTB Ha pa3pabOTKy HHHOBAIMOHHBIX MPOIYKTOB SBIISIETCS OJTHUM
13 Hanboyee Cephbe3HBIX MPEMSITCTBHHA I MAIbIX MPEANPUATHN, CTPEMSIIUXCS paboTaTh B
WHHOBAIIMOHHOHN c(depe, MOCKOIBKY TJIABHOW TOJOBHOW OO0JBI0 MpEanpUHUMATENS BO BCE
BpEMEHA OcCTaeTcs mpobiema: Tae B3sATh JAeHbru? M 3Ta mpobiiemMa Ha CEroHsl pemaercs: ¢
OoompmuM Tpyaom. [losTomMy, mpHUCTymas K pealu3alldd HOBOTO MPOEKTa, HEO0OXOAMMO
TIIATEIHLHO B3BECUTH BCE «3a» U «IIPOTHUBY.

2 MecTo TMCHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

Juctumivaa VIHHOBaIMOHHOE NPEeIIpPUHUMATENbCTBO BXOAUT B 00S3aTENIbYI0 4acTb
yueOHOro 11aHa 00pa3oBaTeIbHON IPOTrPaMMBbI.

JIns  w3ydeHWs ~ TUCHMIUIMHBI ~ HEoOXoauMbl  3HaHWs  (YMEHUS,  BIAJICHHSA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

ConmanbHOE TPOSKTHPOBAHUE U MOJICTTUPOBAHUE

[MpodunakTruka KOH(GIMKTOB B TPYIOBOM KOJUICKTHBE

[TpodeccronanpHas KynbTypa pyKOBOAMUTEIS COLMAIBHOM CITyKOBI

OCHOBBI HAYYHOW KOMMYHHKAIIUU

HudopmanmoHHbIe TEXHOJIOTUHU B COLMAIIBHOM cepe

3nanus (YyMEHHs, BIAJICHUS), TOJYyYCHHbIE NMPH M3YyYCHUU TAHHOM IUCIMILIMHBI OymyT
HEOOXOMMBI [T U3Y4EHHS TUCIUTUINH/TIPAKTHK:

KBanuronorus B conuansHol paboTe

OOBeKTHO- U cyOBeKTHO-OpueHTHpoBaHHbIe CASE-TexHOMOTHY B COIMANbHOM padoTe

VYrpasnenue npoekTamu B mpodeccuoHanbHoi chepe

3 Komnerenuun ody4aromierocs, (popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yueHust

B pe3yibTrare OCBOCHUS JUCLATIIINHBI (Momyns) «IHHOBAIMOHHOE
IpeANPUHIMATENBCTBO» 00yUaIOIMHCs T0JKEH 00J1a/1aTh CIIEAYIOUMMHA KOMITeTeHIIUAMU:

KOI[ HHJUKATOpa I/IH,Z[I/IKaTOp JOCTHIXKCHHA KOMIICTCHIINH

YK-2 CriocoOeH ynpaBJisiTh POSKTOM Ha BCEX ATAIAX €0 )KU3HEHHOTO ITHKJIIA

YK-2.1 DopMyIUpyEeT Ha OCHOBE MOCTABIEHHOW MPOOJIEMbl MPOESKTHYIO 337auy U
CI0CO0 ee PEeUIeHHs Yepe3 PeTH3aIrI0 IPOSKTHOTO YIIPABICHHS
YK-2.2 Pa3pabarpiBaeT KOHIIETIIMIO MPOEKTAa B paMKaxX 0003HAYEHHOUN MPOOIEMBI:

(I)OpMyJ'II/IpyeT ociib, 3aJaydu, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYMMOCTD,
O0XNIACMBIC PE3YJIbTATEI U BO3MOKHBIC C(l)epBI X IPUMCHCHHA

YK-2.3 Pazpa0aTbiBaeT 1ulaH peaqu3aliy MPOEKTa C YYEeTOM BO3MOXHBIX PUCKOB
peaiv3allii U BO3MOXHOCTEH MX YCTpaHEHUSs, IUIaHHPYeT HEoOXOIuMbIe
pecypcehl

YK-2.4 OcyiecTBiseT MOHUTOPUHI XOJla pPEaju3aliy IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHHUTCIBHBIC M3MCHCHHA B INIAaH pCain3dallvii
IIPOCKTA, YTOUYHACT 30HbI OTBECTCTBCHHOCTHU YYACTHUKOB ITPOCKTA

YK-2.5 [Ipennaraer npoueaypsl M MEXaHU3MbBl OLIEHKM KaudecTBa IIPOEKTA,
UH(PACTPYKTYpPHBIE YCIOBHUSI JJIsl BHEIPEHHUSI PE3YIbTaTOB IPOEKTa

VYK-3 CnocoOeH opraHn3oBbIBaTh U PYKOBOJIUTH PabOTOM KOMaH/bI, BEIpabaThiBask KOMaH/IHYIO
CTPATETHUIO JUISl JOCTHKCHUS OCTABICHHOM 1IEJTN

YK-3.1 BripabaTsiBaeT cTpaTrernto KOMaHIHON pabOThI M HA €€ OCHOBE OPTaHU3yeT
OT60p HYJICHOB KOMAHbI 1JI JOCTUXKCHUA IIOCTaBJICHHOU




TCJIN

YK-3.2 Jlenerupyer MOJHOMOYMS 4iieHAaM KOMAaHIbl M paclpeeliseT MOopydeHus,
OpraHU3yeT M KOPPEKTHPYeT padoTy KOMaHIbI, JaeT OOpaTHYIO CBS3b IO
pe3ylpTaTamMm

YK-3.3 Opranuzyet o0Cy>XIeHHE pe3yIbTaToB paboThl, B T.4. B paMKaX JHUCKYCCHUU

C ITPUBJICYCHUECM OIIIIOHCHTOB




4. CTpykKTypa, 00b€éM H coep:kaHue TUCHUILIMHBI (MOAYJISA)
OO0mast TpyI0eMKOCTh TUCIMIIMHBI COCTaBiIsgeT 3 3adeTHbIX eaunun 108 akaa. dacos, B TOM

HHUCJIC:

— KOHTaKTHas pabora — 4,4 akaJi. 4acoB:
— ayIuTOpHas — 4 aKkaJi. 4acoB;
— paeayautopHas — 0,4 akaj. 4acos;

— camocTosTenpHas padota — 99,7 akaz. 4acos;
— B (hopMe nmpakTuyeckoit moarotroBku — 0 akaj. gac;

— MOJTOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma arTecTalu - 3a4eT

AynutopHas ) =
KOHTaKTHas paboTta E Z Dopma TEKYILETo
=
B aKal. Jacax g Bux KOHTPOJISL
Pasnen/ Tema 3 ( A ) S . P Kon
> & ©| camocrosTenpHON | ycmeBaeMOCTH H
JCIUTUTAHBI N [ . | xoMnereHIMH
o & paboThI MPOMEKYTOTHON
1a6. | mpaxr. | € 8
Tex. : 12'¢ aTTeCcTallu
3aH. 3aH. | O &
1. ViHHOBamMu: TOHATHS U
noaroroska. dopmupoBaHUEe U
pa3BHTHE KOMaH bl
11 Yro TaKoe
«AHHOBAIHN TMoarotoska
1. Kakue OBIBAIOT CEMUHADCKIM VK-2.1, VK-
WHHOBALIMH SaHHTII/)ISIM CemuHapckoe 2.2, YK-2.3,
2. Kakue GbyHKIIH ) 3aHATHE, VK-2.4, VK-
1 1 11,1 | CamocrosiTensHOe .
BBITIOJIHSIOT HHHOBAIIUHI MsvaeHne vacGHoi| | YCTHPI onpoc 2.5, YK-3.1,
3. Kak pabortaeT Y o Ha yﬂoﬁ (cobecemopanmne) | YK-3.2, VK-
WHHOBAIIMOHHBIN NPOLIECC i 3.3
N JUTEPATYPBHI.
4. Uro Takoe <« KU3HEHHBIH
IIMKJT HHHOBAITHID)
1.2 IToaroroska
WHHOBAIIMOHHOTO MTPOEKTA.
1. T'ne HaWTH ITogroroBka k
WHHOBAIIMOHHYIO HJICHO. CEMUHAPCKUM
2. Kak BHIOpATh 3aHATHSIM. VK21 VK
MIPUOPUTETHBIE CamocTosaTensHOe CemuHapckoe 29 YK’ 23
HaIpaBJICHAS u3ydeHue yueOHon 3aHsTHE, YIK,Z 4 Y.K,
HCCIIeJOBAaHUN ul 1 11 Y HAy9HOH 3allMTa POCKTA | 5 ¢ YK’ 31
pa3paboToK. JUTEPaTypBI. (o Teme Y-K’ 39 Y.K’
3. Kak co3nare «noptdenb» Pazpabotka HCCIIeIOBaHUSA) 3 3;
WHHOBAI[HOHHBIX IPOEKTOB. HWHIUBUAYAIBHOT O '
4, Kax paspaboTarth npoekra (TIo Teme
WHHOBAIIHOHHYIO HCCIIEIOBAHNU)
CTpPATETHIO Bamero
ousHeca.
Pabora ¢
1.3  dopmupoBanue u .
JUTEPaTypoH, Orenka,
pa3BUTHE KOMaHIbI
1. KaK co31aTh KoMay? HCTOYHUKAMHU. cxematm3amusa 1 | YK-2.1, YK-
' N y: O06paboTka u aHaIM3a 2.2, YK-2.3,
2. KomaHaHbI# TuIep.
. HHTEPIPETALHNS MarepHana. VK-2.4, VK-
3. Pacmpenenenue poieil B 1 1 10,9
pe3yNIbTaToB MMacnopr-anroputm | 2.5, YK-3.1,
KOMaHJIe.
METOHK, MeToauK, BeiBoael | YK-3.2, VK-
4, Kak  MOTHBUpPOBAThH
o . BBIMOJIHEHHBIX HA | 0 pe3yJbraTaM 3.3
koMaHny? KomanaHblit nyx.
MPAKTHIECKOM METOTUK
5. Pa3BuTHe KOMaHIbI.
3aHATUH
Uroro no pazaeny 2 2 33




2. MapkeTHHI  HMHHOBAIHIA.

YHpaBHeHI/Ie HWHHOBallUsAMH

u

OpraHU3alMOHHBIC (hopmbl

PIHHOBaLIHOHHOﬁ JCATCIIbHOCTH

2.1 MapKeTHHT HHHOBaIMH
1. MoruBanus CO3JaHHS,

MPOJTAKH i MOKYTIKA
WHHOBAIIMH.

2. Kak OLIEHUTH
WHHOBAIIMOHHBIH

MOTCHIMAN OPTaHU3aIINH.
3. Kak mnpoananu3upoBath

cpoc Ha Hay4YHO-
TEXHUYECKYIO MPOAYKIIHUIO. VK-2.1, VK-
4, Kak C03/1aTh
2.2, VK-2.3,
KOHKYpPEHTHBIE Pa6Gora ¢ Orenka, VK24 VK-
peuMylIiecTBa i Baiero 11 JUTEPATYpPOH, cXematwas M| 5 ¢ S}I<,-3 1
WHHOBAIIMOHHOTO MPOAYKTA. HCTOYHUKAMHU aHallU3 MaTepuana e .
VK-3.2, VK-
5. Yro TaKoe 33
«hpoHTHUpOBaHKE» pPHIHKA B '
WHHOBAIIMOHHOM OHM3HEceE.
6. Kak paboraer
CTpaTerHIecKuit
MHHOBALIMOHHBII
MapKETHHT.
7. Kak paboraer
OTIepaTUBHBIN
HMHHOBALIMOHHBII
MapKETHHT.
2.2 VYupasnenue
WHHOBALIMSIMH B MAajioM
ousHece
1. Yro Takoe
«HHHOBAIIMOHHBIA
MEHEHKMEHTY. VK-2.1, VK-
2. Kax OpraHu30BaTh
o 2.2, YK-2.3,
MHHOBALIMOHHBIHI Pabora ¢ Ol1ieHKa, VK24 VK-
MEHE/DKMEHT Ha  MajioM 11 TUTEPaTypoH, cXeMaTHu3alusa u o5 3.7K1-3 1
TPEANPHUSITHH. HCTOYHUKAMH aHallU3 MaTepuana VK-3.2, VK-
3. CoBpeMeHHbIC 33
MPAKTUIECKHE pUEMBI
MHHOBAIMOHHOTO
MEHEHDKMEHTA.
4. YupaBjeHue pUCKaMU B
MHHOBALIMOHHOM
MEHEDKMEHTE.
2.3 Bri6op
OpraHU3aIMOHHBIX hopm
WHHOBALIMOHHOM
JIEATEIHLHOCTH.
1. dopmupoBanue YK-2.1, VK-
WHHOBAIIMOHHBIX 2.2, YK-2.3,
. Pabora ¢ O1eHKa,
DOAPASACICHHIL. 11 JUTEPATypOit cxemaTu3anus u YR-2.4, VK-
2. Dopmbl Majoro ’ 2.5, YK-3.1,
HACTOYHUKAMH aHallu3 MaTepuaa
WHHOBAIIMOHHOT'O VK-3.2, VK-
HpeNPUHUMATEHCTBA. 3.3
3. MexdupmeHHass HaydHO-
TEeXHHYECKast KOOTEePaIis B
MHHOBAaIIMOHHBIX
npoiieccax.
Wroro no pazneny 33

3. NunoBanyoHHas
JIeATEIbHOCTD: (PMHAHCHPOBAHUE,

JKCIIEPTH3a,
ACIIEKThI

OPpUANYICCKUC




3.1 dunaHcHpoBaHHE
MHHOBAIIMOHHOM
JIEATEIHLHOCTH.

1. HcrouHuku u (QOopMbl
(huHaHCUpPOBaHUS
WHHOBAIIHA.

2. HMuHOBanmoHHas
JIEATEIILHOCTh KaK OOBEKT
WHBECTUPOBAHUSI.

3. Bo3moxxHOCTH
MPUBJICYCHUST  JOHOPCKOTO
(uHAHCHPOBAHUS
WHHOBAIIMOHHBIX MPOCKTOB.

11

Pabora ¢
JTUTEPaTypoH,
HUCTOYHUKAMHU

Orenka,
CcXeMaTu3anus u
aHaJIM3 MaTepuaia

VK-2.1, VK-

2.2, VK-2.3,

VK-2.4, VK-

2.5, VK-3.1,

VK-3.2, VK-
3.3

3.2 DKcrepTusa
WHHOBAI[MOHHBIX IPOEKTOB.
1. IMoka3zarenu
WHHOBAIIMOHHOMN
JeITeTbHOCTH OpTraHu3allin
2. OcCHOBHBIE  TPHEMBI
9KCIEPTHU3bI
MHHOBAIIHOHHBIX IPOEKTOB.
3. Ouenka 3¢ ¢dexTuBHOCTH
MHHOBAIIHOHHBIX IPOEKTOB.
4. Ouenka >(dexTUBHOCTH
WHHOBAIIMOHHOM
JICSITEIIBHOCTH.

11

Pabora ¢
JIUTEPATypoH,
HCTOYHUKAMH

Orienka,
cXeMaTu3alus 1
aHaJn3 MaTepraia

YK-2.1, VK-

2.2, VK-2.3,

VK-2.4, VK-

2.5, VK-3.1,

VK-3.2, VK-
3.3

3.3 IOpunnueckue acnexThl
WHHOBAIIMOHHOM
JIeSITeIbHOCTH

1. Coneprxanue u
HarpaBJiCHHE
WHHOBAI[HOHHON TOJUTHKA
PO.

2. MHHOBaIMOHHAS
MOJINTHKA XO3SIMCTBYIOLIETO
cyOBeKTa.

3. Bomnpocel maTeHTHOH
3aIIUTHl  MHHOBAIIMOHHBIX
MIPOIYKTOB.

11,7

Pa6ora ¢
JIUTEPaTypoi,
UCTOYHUKAMHU

Orenka,
CXeMaTHU3alKs U
aHallu3 MaTepuaa

YK-2.1, VK-

2.2, VK-2.3,

VK-2.4, VK-

2.5, VK-3.1,

VK-3.2, VK-
3.3

Wroro no pazneny

33,7

Hroro 3a CEMECTpP

99,7

3a4éT

HToro no gqucLuIinHe

99,7

3a4cT




5 O0pa3oBarte/ibHbIE TEXHOJIOTHH

B xo7e ocBoeHuUs Kypca MpeayCMOTPEHO UCIOIb30BaHUE PA3TUYHBIX 00Pa30BATEIbHBIX H
WHQPOPMAIIMOHHBIX TEXHOJIOTHH M COOTBETCTBYIOIIMX (OpM OOydYeHUs: TpaauIMOHHBIC
oOpa3oBaTelbHbIC TEXHOJIOTHH (MH(DOpPMALMOHHAS JIEKIHs, CEMHHAp — Oecena); TeXHOJIOTUU
po0aeMHOTO 00ydYeHUs (TPaKTUYECKOE 3aHATHE HA OCHOBE KeMC-MeToa, TpoOIeMHast JICKIINs ),
UTPOBBIC TEXHOJOTWHU (JeToBas Wrpa, pojieBas Wrpa); TEXHOJOTHH MPOCKTHOTO OOydeHUs
(TBOpYECKHII TPOCKT CTYACHTOB); HWHTEPAKTHBHBIC TEXHOJOTHH (JIeKius-Oecena, JICKIHsI-
IUCKYCCHUS, CEMUHAP-TUCKYCCHS).

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
IIpencraBneno B npuiioxeHuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Botuens, JI. M. IlpennpuHUMATEIBCTBO Kak CIOCO0 KOMMEpPIMAIU3alUN
WHHOBALIMOHHBIX MPOeKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysneuosa ; MI'TY. -
Marnautoropck @ MITY, 2017. - 1 osnekrpon. ont. mguck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true (mara oo6pamenus: 27.05.2021). - Makpoobbekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. SIxoOcon, 3. B. YmpaBieHne MHHOBALIMOHHBIM Pa3BUTHUEM MPEANPUATHSA : yueOHOE
nocobue / 3. B. SIko6con, H. T. backakosa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 99 c. : ui.,
TalII. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514
285/3456.pdf&view=true (mara oOpamenus: 27.05.2021). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1. AsepesiHoBa, T. A. lHHOBanMOHHBIE TmpoIecCHl B O00pa3oBaHUM  Yy4eOHO-
metoaunueckoe mocooue / T. A. ABeprsiHoBa ; MI'TY. - Maruutoropek : MI'TY, 2017. - 83 c. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137
138/3258.pdf&view=true (mara oOpamenus: 27.05.2021). - MakpooObekt. - TekcT
anekTpoHHBIH. - ISBN 978-5-9967-0912-0. - FiMeeTcs meyaTHBIN aHAIIOT.

2. 'ypesinoBa, U. B. TexHonorus koMaHa000pa30BaHUsl U CAMOPA3BUTHS | TIPAKTUKYM /
W. B. I'ypesiroBa ; MI'TY. - Marautoropek : MI'TVY, 20109. - 13J‘I6KTpOH onT. nuck (CD-ROM). -
3aru. c TUTYIL. JKpaHa. URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3879. pdf&show dcataloques/1/1530
049/3879.pdf&view=true (mata oOpamenus: 27.05.2021). - MakpooObekT. - TekcT
ANEKTPOHHBIN. - CBeieHHs JOCTyIHBI Takxke Ha CD-ROM.

3. Cupuyona, I'. C. nHOBanmoHHbI MeHeMKMEHT : npaktukym / I'. C. CBupuosa ;
MI'TYV. - [2-e u3a., moarot. mo niey. u3a. 2016 r.]. - Marautoropek : MI'TVY, 2017. - 1 s5ekTpoH.
OIIT. JIMCK (CD-ROM). - 3arin. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132
911/2775.pdf&view=true (mata oOpamenus: 27.05.2021). - MakpooOwsekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHus qocTynHbI Takke Ha CD-ROM.

4. TexHONOTHs KOMaHI000pa30BaHUs U CAaMOPA3BUTHS [ DNEKTPOHHBIN pecypc] : yueOHo-
meroaunyeckoe ocobue / [U. B. I'ypesnosa, H. A. Ko63ea, U. B. Jlamuunckas u ap.] ; MI'TY. -
Maruuroronck : MI'TY. 2016. - 1 anextnon. ont. nuck (CD-ROM). -



https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3879.pdf&show=dcatalogues/1/1530049/3879.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=3879.pdf&show=dcatalogues/1/1530049/3879.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132911/2775.pdf&view=true%20
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132911/2775.pdf&view=true%20

Pexum JOCTyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134
610/2930.pdf&view=true.

B) MeToauyeckue ykazaHusi:

Mertoauyeckre yKazaHHs IS CTYIACHTOB [0 TOATOTOBKE K Y4YeOHOW W HaydHO-
uccienoBarenbckoir padore. Coct. E.B. Omneithuk, C.H. HWcnymoBa, C.A. bypuikuna.
Marnutoropck: U3n-so Maruutoropek. roc. Texs.yn-ta uMm. Hocosa, 2019. - 46 c.

r) [IporpammHoe obecneuenue u UnTepHer-pecypcebi:

IIporpammHoe o0ecnieueHue

HaumenoBanue .

1o Ne morosopa Cpok neiicTBUS JIULEH3UH
7Zip CcBOOOHO 0ecCcpoOUHO
Bpaysep Yandex |cBo6oaHO 0ECCPOYHO
FAR Manager |cBobomHO 0eccpouHO

IIpodeccuonanbublie 6a3bl JAHHBIX U HH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchbuika

ONeKTpoHHass  0aza  MEePUOJIMYSCKHUX
w3nanuii  East  View  Information
HanunonanbHas “H(pOpMaIMOHHO-
aHanuTu4deckas cucrema — Poccumiickmit|URL: https://elibrary.ru/project risc.asp
HHAEKC HayuaHoro nutuposanus (PYHIL)
[TouckoBas cucrema Axagemus Google
(Google Scholar)
Undpopmannonnass cucrema - Enunoe
OKHO J0CTyna K HWHGOOPMAIMOHHBIM
Pocculickas I'ocynapcrBeHHas
oubamoTeka. Karamorn
YHuBepcurerckas nH(bOpMalMOHHAS
cucrema POCCU
ONEeKTPOHHbIE pecypchl  OMOIMOTEKH
MI'TY mm. .. Hocona

9 MaTtepuaJbHO-TEXHHYECKOE 00ecTeyeHne TUCIUTITHHBI (MOLYJIs1)

https://dlib.eastview.com/

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/cataloques/

https://uisrussia.msu.ru

https://magtu.informsystema.ru/Marc.html?locale=ru

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUITIIIMHBI BKIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true.%20
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true.%20
https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
https://www.rsl.ru/ru/4readers/catalogues/
https://uisrussia.msu.ru/
https://magtu.informsystema.ru/Marc.html?locale=ru%20

MarepuanbHO-TEXHHUECKOE 00ecIeueHUe JUCIUTUINHBI BKITIOUACT:

HanmeHoBaHMe CrIeIIUAIbHBIX TOMEIICHUN W IOMEIIEHUH I CAMOCTOSITEIIbHON paboThI
OCHAIIEHHOCTh CIEUUAIBHBIX IMOMEUICHUH W TOMELICHUH ISl CaMOCTOSTeNbHOW paboThI
[lepeveHb JHMIIEH3MOHHOTO TMPOTPaMMHOIO olecrieueHus. PEKBH3UTHI TOATBEPIKIAIOIIETO
JIOKYMEHTa

r. MarauTtoropck, yiu. Jlenmna, n.38, ayn. Ne 333. lleHTp HAMCTaHIIMOHHBIX
oOpa3oBaTenbHbIX TexHOJorui Cton pabounii — 4 mr.

CT0 KOMITBIOTEPHBINA — 1 1IT.

Cron onHO TYMOOBBIH — 1 1mIT.

Ctyn ¢ OTKHIHBIM CTOJIUKOM (TEonuTpom) — 20 mT.

Kpecno «IIpectux» - 6 mrT.

KomnbroTep nepcoHallbHbIM - ST,

WBIT APC Back-UPS 500VA - Smir,

Hacronpnsriii cimkepdon Plantronocs Calistro 620 - 4 mir,

Joxyment kamepa Aver Media Aver Vision U15- S,

I'paduueckuii mranmerWacomIntuosPTH-851 - 3w,

Be6-kamepa Logitech HD Pro C920 Lod-960-000769- 4,

Cucrema HacTonbHas akyctuueckas Genius SW-S2/1 200RMS - 4 i,

Buneoxamepa kymnonbHas Praxis PP-2010L 4-9 - Smr,

AyamocucTeMa ¢ neTianyHbIM pajano mukpodonom Arthur Forty U-960B — 1 mit,

Cucrema unrepaktuBHas Smart Board 480 (akpan+mupoekTop) - 1 mir,

[ToBopoTHas BeO-kamepa ¢ oTonouHbiM mojBecom Logitech BCC950 10G-960-000867—
1T,

Kommuext muis mepenaun curaaia- 1 mr,

[TyneT ynpaenenus npesentaipeii Logitech Wireless Presenter R 400 - 1 mir,

Y cunmuTens MOITHOCTH 3ByKoBO# BostHbI BOSE -1 i,

KomnbroTep nepcoHanbHbIi A1 qucnerdepa - 1 mr,

M®YVY Canon- lmir,

Crepeorapuutypa (Mukpodon+Hayuauku) Plantronics Entera)- 4w,

BuneopeructpaTop ¢ )Ke€CTKUM AUCKOM - 1 mT,

Kommytatop nocryma Qtech QSW-2800-28TAC - 1 wmr. Windows Professional 8
RUOLPNLAE, Ne mumensum — 63533738, mara mokynkm — 14.05.2014, cpox neiictBus —
6eccpounoMicrosoft Office Professional Plus 2013, Ne nurensun — 63533553, gara mokynku
14.05.2014, cpox neiictBus — Oeccpouno Kaspersky Endpoint Security mns Ousheca —
Cranpaptabiii, Ne nmunensun 1AF2-000451-5712AA16, nata moxynku — 21.03.2018, cpok
IEeNCTBUA- 2 TOJA.

r. Marnutoropck, yiu. Jlenmna, n.38, ayn. Ne 335. lLleHTp JAMCTaHIMOHHBIX
00pa3oBaTenbHBIX TeXHOJOTHIi CTOJ KOoMITbIoTepHBIH — 10 1mT.

Cron muchbMeHHBIH — 1 miT.

Cryn opucHsrid — 20 mrT.

Cryn — 15 mr.

JlokymeHT-kamepa Epson — 8 mr.

Hctounuk 6ecniepedoitnoro nutanus POWERCOMIMD-1500AP — 9 mir.

Kamepa Bbicokoro paspemenus — 1 mir.

KomnbroTep nepconanbHbli (TUI6) — 9 mr.

ITpoexTop View Sonic PID7526W-— 1 .

Cnukepdon HactonbHbli Calisto-620 Plantronics — 9 mr.

Be6-kamepa Logiteach C920 — 9 mr.

Cuctema akycTHuecKasi HacToJIbHas — 9 mT.

Crepeorapuutypa (MUKpOGOH ¢ IIIyMOTIOIaBIeHUeM ) — 9 IIT.

Okpan Hactennbiit Digis Optimal-C MW DSOC-11032*2 -1 mrr. Windows Professional
7 Russian, Ne munensun — 47818300, mara mokymkum — 13.12.2010, cpok naeicTBus-
6eccnounoMicrosoft Office Professional Plus 2010.



Ne munensum — 60241713, nata nokynku 13.04.2012, cpox neiictBust — 6eccpoyHO
Kaspersky Endpoint Securitymns 6usueca — Crangaptasiii, Ne nunenzun 1AF2-000451-
5712AA16, nata nokynku — 21.03.2018, cpok gelicTBus- 2 roaa.



[Tpunoxenue 1
Y4ueOHO-MeTOAUMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM Pad0ThI 00y4al0IIUXCH
IlepeyeHb BONpOCOB K 3a4eTy

Kaxkue OpiBaroT naHOBann?

Kakue QyHKIMH BRIOTHSIIOT MHHOBAIIHH.

Kaxk paboTaeT ”HHOBAITMOHHBIN MPOIIECC.

YTo Takoe «KHU3HEHHBIH [IUKJI HHHOBAIIHM.

I'ne HaliTh MTHHOBAIMOHHYIO UEIO.

Kaxk BbIOpaTh NpHOPUTETHHIC HAIIPABJICHHS UCCIICIOBAHUN B pa3pabOTOK.
Kak co3nath «mmoprdensy HHHOBAIIMOHHBIX TPOEKTOB.

Kak pazpaboTtaTh HHHOBAIIMOHHYIO CTpaTeruio Barero OusHeca.
Kak oopMHUTh THHOBAIIMOHHBII MTPOEKT.

0. Kak co3garb komaHy?

11. Komannanslii nujaep.

12. PacnpenencHue posieit B KOMaH/IE.

13. Kax moTtuBupoBath koManay? KomMaHaHbIH TyX.

14. PasBurne KOMaHbI.

BOoo~NOoO WD E

15. MoTuBarus co3aanusi, MPOJaKU U MOKYITKA WHHOBAITHHA.

16. Kaxk oleHUTh MHHOBAIIMOHHBIN MTOTEHIMAT OPTaHU3aLUH.

17. Kak npoananu3upoBaTh CIIpoC Ha HAYYHO-TEXHUYECKYIO TIPOIYKITHIO.

18. Kak co3nate KOHKypeHTHBIE TPENMYIIECTBa s Barero HHHOBaIMOHHOTO
IPOIYKTA.

19. UYro Takoe «ppOHTHPOBAHUE» PhIHKA B MHHOBALIMOHHOM OHM3HECE.

20. Kak pabGoTtaeT cTparerndeckuii ”HHOBAITMOHHBIA MAPKETHHT.

21. Kak paGoTtaeT onepaTHUBHbII HHHOBALIMOHHBIM MapKETHHT.

22. Uro Takoe «MTHHOBALMOHHBIA MEHEIKMEHT.

23. Kak oprannzoBaTh HHHOBAIIMOHHBIH MEHEPKMEHT Ha MaJIOM MPEIIPUATHH.

24. CoBpeMeHHBIE TPAKTHYECKUE MPHEMbl HHHOBAIIMOHHOTO MEHEKMEHTA.

25. VYnpaBieHue puckaMu B MHHOBAllMOHHOM MEHE/KMEHTE.

26. dopMupoBaHHE WHHOBAIIMOHHBIX MTOIPA3/ICICHUN.
27. dopMbl MaJIOT0 HHHOBALMOHHOTO MPEIPUHIMATENbCTBA.
28. MexdupMeHHas HAyYHO-TEXHHUYECKasi KOOTIepalys B MHHOBAI[MOHHBIX MTPOIeccax.

29. Hcrounuku u Gopmbl GUHAHCUPOBAHUS MHHOBALMIA.

30. WHHOBaIMOHHAas IESITETFHOCTh KaK 00bEKT MHBECTUPOBAHHSL.

31. Bo3MoskHOCTH MpUBIIEYEHUS JOHOPCKOTO (PMHAHCUPOBAHHS HHHOBALMOHHBIX
MIPOCKTOB.

32.  Iloka3zareny HHHOBALMOHHOM JAEATEIbHOCTH OpraHU3aIIH

33.  OcHOBHBIE IPUEMBI IKCTIEPTH3Hl MHHOBAIIHOHHBIX TIPOCKTOB.

34. Onenka 3¢ (eKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

35.  Ormenka 3¢ ¢GeKTHBHOCTH HHHOBAIMOHHOW JESITETHHOCTH.

36. CopaeprkaHue U HallpaBJICHUE UHHOBAIIMOHHOW MOMUTUKU PO.
37. VHHOBAIMOHHAS MOJIMTUKA XO3SIMCTBYIOMIETO CYOBEKTA.
38. Bormpockl maTeHTHOM 3alUThl MHHOBAIIMOHHBIX TPOIYKTOB.

TecTbl 7151 CaMOTIPOBEPKHU

K pazgeny 1

1. Tlox wHHOBaIMel (aHri. iNNOvation — HOBOBBEACHHE, HOBATOPCTBO)

MBI TIOHUMAEM:

1) «MHBECTHUIIMIO B HOBAIMIO» KaK PE3YJbTaT MPAKTHYECKOTO OCBOCHHUS HOBOTO



npoliecca, NpoAayKTa WiIn YCIyTu

2) Kakoe-TO HOBIIIECTBO, KOTOPOTO HE OBLIO paHbIIe

3) HOBOE sIBIIEHHE, OTKPBITHE, M300pETeHHE, HOBBIH METOJ| YIOBIIETBOPEHHS
0O0IIeCTBEHHBIX MOTPEOHOCTEH U T.1I.

2. lHHOBaIIMOHHAS JEeSTEIBHOCTD WM MHHOBAIIMOHHBIN MPOLIECC — 3TO:

1) IIpouecc co3nanusi, OCBOEHUS U PACIIPOCTPAHEHUs MHHOBALMH

2) VHHOBalIMOHHBIN TTPOTYKT

3) U3ob6pereHne HOBBIX NPUOOPOB, MEXAHU3MOB, MHCTPYMEHTOB, CO3IAHHBIX
YeJI0BEKOM

3. Ilo Tumy HOBHU3HBI AJIsl pPIHKA MHHOBAIIUH JEIIATCS Ha:

1) HoBsle mmst oTpaciu B MUpE, HOBBIE JUIsl OTPACIIU B CTPaHe, HOBBIE ISl JAHHOTO
IpeanpusaTHs (FPyNIbl IPEIIPUSITHIA)

2) VHHOBauuu, BHI3BAHHBIC PA3BUTHEM HAyKH U TEXHUKH; HHHOBAIIWH, BHI3BAaHHBIC
HOTpeOHOCTSAMU ITPOU3BO/ICTBA; MHHOBAIIMHY, BbI3BAHHBIE IOTPEOHOCTSIMH PhIHKA
3) VnHOBanuu Ha BXOJ€ NPEANPUATHSI, THHOBAI[MM HA BBIXO/E MIPEIIPUATHS,
MHHOBAIIMM CUCTEMHOW CTPYKTYpPbI IPEAIPUATUS

4. ITo ctumyiy nosiBieHus (MICTOYHUKY) MOXKHO BBIETHUTD:

1) MHHoBanuu, BRI3BaHHBIC PA3BUTHEM HAYKH U TEXHUKH; HHHOBAIINH, BEI3BAaHHBIC
noTpeOHOCTSIMH MTPOU3BO/ICTBA; HHHOBAIIMHY, BBI3BAHHBIE TOTPEOHOCTSIMH PHIHKA
2) Hogsle amst oTpaciy B MUpE, HOBBIE JIUIsl OTPACIIM B CTPaHe, HOBBIE JJISl TAHHOTO
OpeanpusaTHs (FpyNbl IPEeIIPUSITHIA)

3) VuHOBauuu Ha BXOJ€ NPEANPUATHS, MHHOBALIMK HA BBIXOE MPEIIPUATHS,
MHHOBAIIMHM CUCTEMHOW CTPYKTYpbI IPEAPUATUS

5. Ilo mecty B cucteMe (Ha NpeANpUsITHH, B (UPME) MOXKHO BBIICTUTD:

1) MHHOBauuu Ha BXOJ€ MPEANpUATHS, UHHOBAILIMH Ha BBIXOJIE MPEIIPUATHS,
MHHOBAIIMHM CUCTEMHOW CTPYKTYpbI IPEAPUATHUS

2) Hogsle as oTpaciy B MUpE, HOBBIE JIUIsl OTPACIIM B CTPaHEe, HOBBIE JJISl IAHHOTO
OpeanpusaTys (TpyNnbl IPeIIpUsITHIA)

3) WnHoBanuu, BEI3BaHHBIE PA3BUTHEM HAYKH U TEXHUKH; HHHOBAIINH, BEI3BAaHHBIE
NOTPeOHOCTSIMH MTPOU3BO/ICTBA; HHHOBAIIMHY, BBI3BAHHBIC TIOTPEOHOCTSIMH PHIHKA
6. MO>XHO cKa3aTb, YTO HHHOBAIUS BBIMOJHSET CIEAYIOIINE OCHOBHbIE (DYHKIUH:
1) Bocnpou3BoJICTBEHHYIO0, HHBECTULIMOHHYIO, CTUMYIIHPYIOLIYIO

2) M3obperarenbckyro, KiIacCu(pUKATMOHHYIO, HHBECTUIIHOHHYIO

3) OO6pa3oBaTenbHyI0, CTUMYJIHUPYIOIIYIO, YIOBIETBOPSIOIIYIO

7. Ilpu peanu3annv THHOBALIMM, TPEIJIOKEHHONU K TPOIAKE, MPOUCXOIUT:

1) OOMeH «1eHbI'M — UHHOBALIHS»

2) OOMeH «ToBap — JICHBI U

3) OOMeH «M300peTeHrEe — BHEAPCHHUE)»

8. BHeapsis MHHOBAMM B MPAKTHKY NPEeANPUHUMATEIBCKON NEATENbHOCTH, OYCHb
Ba)XHO 3HATh, KakHe (aKTOPbl CIIOCOOHBI 3aTOPMO3UTH MIIHM YCKOPUTH
MHHOBAIIMOHHBIN Mporecc. K colnnanbHO-TICUXONIOTHYECKUM M KYJIbTYPHBIM
(bakTOopaM OTHOCSTCS:

1) ConpoTuBieHus HepeMeHaM; MOpPaJbHOE IMOOLIPEHHE YYaCTHHUKOB
MHHOBAIMOHHOI'O TpOLecca, OOLIECTBEHHOE IpU3HAaHUE, oOecreyeHne
BO3MOXHOCTEH camopeann3alun, 0CBOOOKIEHNE TBOPUECKOTO TPy 1a

2) Henocrarok cpenctB [uisi (PMHAHCHPOBAaHUS MHHOBALMOHHBIX IPOEKTOB,
CJ1a00CTh MaTEpUAIbHOW M HAyYHO-TEXHUYECKOW 0a3bl, OTCYTCTBUE PE3EPBHBIX



MOIIIHOCTEW, JOMUHUPOBAHNE HHTEPECOB TEKYIIETO MPOU3BOACTBA

3) OrpanuueHusi €O CTOPOHBI AHTUMOHOMOJBHOTO, HAJIOIOBOIO,
aMOPTHU3aLMOHHOI0, TATEHTHO-JIMLEH3NOHHOIO 3aKOHOAATEIbCTBA

9. Ilog MHHOBALIMOHHOM CTpaTETUEH KOMIAHUU OOBIYHO TTOHHUMAIOT:

1) Crpareruto ucnoiab30BaHUsI HOBOBBEACHUI

2) Ilpomecc MpUHATHS TOATOCPOUHBIX PEIICHHUI

3) Ilpouecc NpuHATHS KPATKOCPOUYHBIX PEIICHHIMA

10. BpiaensroT 4yeTblpe OCHOBHBIE THUIIBI MHHOBAILIMOHHBIX CTPATErHil:
HACTYIaTeNbHAasA, OOOPOHUTENbHASl, UMUTAIIMOHHAS, CTPATETUS «HUILIW.
HacrynarensHnas crtparerus:

1) XapakrepHa ans (pup™m, OCHOBBIBAIOIIMX CBOIO JESITEIHHOCTh Ha MPHHLIUIAX
IpeIIPUHUMATEIbCKON KOHKYPEHIIUU

2) HampaBnena Ha TO, YTOOBI yA€pKaTh KOHKYPEHTHBIC TIO3ULIUU (PUPMBI Ha yiKe
UMEIOIINXCS PHIHKAX

3) Ucnons3yercsa pupmamMu, UMEIOIIMMHU CHUIIbHBIE PRIHOYHBIE H TEXHOJIOTUYECKHE
MO3UIUU

11. Yro u3 Huxkenepeunciaennoro HE otHocures k manoi rpynmne:

1) PaGoume cTtpoutenbHOI Opurasl

2) PaboTHUKH TapUKMaxepcKoil

3) Ilaccaxupsl noesna

12. YTo n3 HMKEMEPEUUCIEHHOT0 XapaKTEPU3yeT KOMaHIHOTO JIUJIepa:

1) YmMmeHue mpaBHIIbHO pacIpeessTh POIU

2) Xapuzma

3) JluGepanusm

13. Ha o6muii cOop rpynmsl NPUILLIM HE BCE CTYACHTHI, COCIABIINCh Ha 3aHATOCTb U
npoOku. MOXHO JIM CUUTATh 3TO NMPOSBICHUEM OTCYTCTBHS KOMaHIHOTO JyXa:
1) Ma, eciiu Bpemsi 1 MeCTO OBbLIIO COTJIACOBAHO CO BCEMU 3apaHee

2) OmHo3Ha4YHO, N1a

3) Her, 3T0 00BEKTUBHBIE TPUYUHBI

14. B rpymme Hu3Kasi 3KCIaHCUBHOCTB, 3TO:

1) Memaet copmMupoBaTh KOMaHIyY

2) ITomoraer copMHUpOBaTH KOMaHIY

3) Hukak He ckakeTcst Ha (POPMHPOBAHNE KOMAHIbI

15. PaboTa B KOMaH/ie IMEET CIIEIYIOIIee MPEUMYIIECTBO:

1) IloBblaer KpeaTUBHOCTh

2) VYmpomaer mpoiecc pacipeaeneHus NpruobLTr

3) CHuxaer BpeMs Ha MPUHATHE pEelIeHUN

16. Co3nanue oHIaitH KOMaHbI (0€3 OYHBIX BCTPEY):

1) Bo3moxxHo

2) Heuszb6exHo

3) HeBo3mokHO

17. K 3anoBensm popMUpoBaHHUS KOMaHHOTO AyXa OTHOCHUTCS:

1) CosmecTtHast paboTa

2) be3oroBopouHoe MoUYUHEHNE

3) Otka3 ot yBOJIbHEHUSI PaOOTHUKOB

18. KomaHHbBIN TyX MPEAnoaraer. . .

1) YyBCTBO OOIIHOCTH



2) Yerkoe BBIMOTHEHNE HHCTPYKITUH
3) OtcyrcTBue nuaepa

K pazneny 2

1. JIroGast MOTHBALIKS COCTOUT M3 YETHIPEX JIEMEHTOB, K KOTOPBIM OTHOCSTCS:

1) nenb, MOTUBBI, (PAKTOPBI, CTPEMIIEHUE K JOCTHKEHHIO LIEIH

2) MOTHBBI, (PAKTOPBI, CTPEMIIEHUE K JOCTHKEHUIO 1IeJIH, 3a]1a4n

3) wenb, GakTOphl, CTPEMIICHUE K JOCTHIKEHHIO LIENIH, YCIEIHOCTh 1eATEIbHOCTH
2. KOHKYpeHTOCIIOCOOHOCTh HOBOT'O MPOJIYKTa (MM TEXHOJIOTUH):

1) o3HavaeT crnocoOHOCTH €ro B ONpPECIICHHBIN MEPHUO BPEMEHH COOTBETCTBOBATH
3arnpocaM U TpeOOBaHMSIM pPbIHKA W ObITh BBITOJHO MPOJAHHBIM IPU HAJTHYUHU
Ha PbIHKE NPEUI0KEHUN JPYTUX aHAJIOTUYHBIX MPOIYKTOB (MM TEXHOJIOTUH)

2) 3TO MOTHUBBI CO3/IaHUS U MPOIAKU MHHOBALMN 00YCIIOBIIEHHBIE LIEIBIM PSIIOM
(hakTOopoB

3) aTO CBO¥CTBa NPOAYKTA, MPEACTABISIONINE UHTEPEC I TOKYIaTeei

3. Llenb1o MOKYNKY UHHOBALIUY SIBIISIETCS:

1) mosyueHue X03sHMCTBYIOIUM CYOBEKTOM JIEHEKHBIX CPEACTB B OyAyILEM 3a CUET
peanu3alyy UM HOBBIX MPOJTYKTOB MJIM TEXHOJIOTUH, KYIJIEHHBIX CETO/IHS

2) TOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH M MMHUKA XO3SHCTBYIOIIEr0 CyOheKTa
3) moJiydeHHE B MEPCIEKTUBE OXO0/1a Ha KaMnTaJjl, BIOKEHHBIN CErOIHs

4. IHHOBAIIMOHHBIN MOTEHIIMAJ OPTaHU3alUHA — ITO:

1) creneHb ee rOTOBHOCTH BBIIOJHHUTH 337ayd, OOECIIEUMBAIOLIUE IOCTH)KEHUE
MIOCTABJIEHHOW WHHOBALIMOHHOW LIEJIM, T.€. CTENEHb T'OTOBHOCTH K pealu3aluu
MHHOBAI[MOHHOI'O MPOEKTa MM IMporpaMMma HMHHOBAIIMOHHBIX MpeoOpa3oBaHHMA
Y BHEJIPEHUSI HHHOBAIUH

2) NMOCTaHOBKAa WHHOBALIMOHHOM €M W XapaKTEPUCTHUKU CTENEHW TOTOBHOCTH
K peajin3allii HHHOBAIIMOHHOTO MPOEKTa

3) mporpamma MHHOBAIlMOHHBIX NTPEOOPA30BaHUN U BHEAPEHUS NHHOBALIUN

5. PeIHOUYHBIN CITPOC HA TOBAp — 3TO:

1) TO KONMMUYECTBO TOBapa, KOTOPOE MOKET OBITh KYIJIEHO ONPEEIIEHHOM IpyIIoi
notpeOuTeNneil B yka3aHHOM pEruoHe, B 3a/laHHBIN OTPE30K BPEMEHH, B PAMKAxX
KOHKPETHON MapKeTHHIOBOH NMPOrpaMMbl

2) 3TO 4acTh COBOKYITHOT'O PHIHOYHOI'O CIIPOCA, MPUXOAAIIAsACA HA TOBAP JaHHOMN
KOMITAaHUH TPH Pa3IMYHBIX YPOBHAX MAPKETHHIOBBIX PACXOIOB

3) OIHO M3 BayKHEHIIMX HANpaBICHUH NEATEIbHOCTH MHHOBAIIMOHHBIX KOMIIAHUI
6. OpoHTHPOBAHUE PHIHKA WU (PPOHTHHT — 3TO:

1) omepamuus 1o 3axBaTy pbIHKa APYroro X03aiCTBYIOMIETO CYObEKTa UK 3apyOeHOTO
pBIHKA

2) peuieHue LEeI0ro KOMIIEKCAa aHATMTUYECKUX U ONIEpallMOHHBIX 3a7a4

3) BBIXOJ Ha PBIHOK, YK€ 3aHATHIN IPYTUM XO3UCTBYIOIIMM CyOHEKTOM

7. CyOBeKTOM YIpaBICHUS MOXKET OBITh:

1) oauH wim rpynna pabOTHUKOB, KOTOpPBIE OCYIIECTBIISIOT 1I€JIeHAIIPABICHHOE
(GYHKIIMOHUPOBaHHE O0BEKTA YIIPaBICHUS

2) WHHOBAIIUU, MHHOBALIMOHHBIN MIPOIIECC U SKOHOMUYECKHUE OTHOLIEHUS MEXKIY
YYaCTHUKAMHU PbIHKA MHHOBALUI

3) mepenauya uHOpPMAIUU U TIPEACTABIISIET COOOM MPOIIECC YIPABICHUS

8. K pyHkmmsam o6bekTa yrpaBiaeHUs OTHOCSTCS:



1) puckoBoe BIOXEHHE KanuTaja, OpraHi3aus HHHOBALIMOHHOTO MIpolecca,
OpraHu3aIys MpoJBMKEHUSI HHHOBAIMK Ha PBIHKE U ee TupPy3un

2) moOyxaeHne pabOTHUKOB K 3aMHTEPECOBAHHOCTH B PE3yJbTaTax CBOETO TPy/Aa
10 CO3JJaHUI0 U pealn3ali UHHOBALMI, TPOBEPKA OpraHU3alui MHHOBALlMOHHOIO
npolecca, IjIaHa co3JaHus ¥ peajln3allii HHHOBALUM U T.II

3) coriacoBaHHOCTH Pa0OT BCEX 3BEHbEB CUCTEMBI YIIPABJICHHUSI, allllapaTa yrpaBieHUs
U OTJEJIbHBIX CIEIHAIMCTOB, KOMIUJIEKC MEPONPUATUI MO BEIPAOOTKE MIIAHOBBIX
3aJJaHUuil B MHHOBALIMOHHOM TIPOIIECCE U MO BOIUIOUICHHUIO UX Ha MPAKTHUKE

9. PeMHXUHUPHUHT — 3TO:

1) dynnameHTambHOE MEPEOCMBICICHUE U PATUKAIBHOE MEPEIPOSKTUPOBAHNE JETOBBIX
IIPOLIECCOB JUIsl TOCTUXKEHUS PE3KUX, CKAUKOOOPa3HBIX YIyUIIEHUH COBPEMEHHBIX
IoKa3aresnen JesTeIbHOCTH KOMITaHUHM, TAKMX KaK CTOMMOCTb, Ka4€CTBO, CEPBUC

U TEMITBI

2) mpueMbl HHHOBAIlMOHHOTO MEHEKMEHTA

3) ympaBlieHHe HHHOBalUen

11. IIpu npumeHeHHH OeHU-MapKHHTa Ba)KHOE 3HAUEHHE MMEET IPEOAOJICHHE
«TICUXOJIOTUYECKON 3aKOMITJIEKCOBAHHOCTU» PYKOBOAMTENEH U CHEIUAIMCTOB,

a UIMEHHO:

1) caMOyCrOKOEHHOCTH PYKOBOAMUTENS TOCTUTHYTHIMU PE3YyIbTaTaMU; HEXKEIAHUS
PHUCKOBATh JICHEXHBIMU CPEJICTBAMU; CTPaAX, YTO CAEIATh JIydlle, YeM KOHKYPEHT,
OUYEHb TPYIHO WJIM HEBO3MOKHO M3-3a OOJIBIIMX 3aTPaT BCEX PECYPCOB

2) cbop HeoOX0IUMOI1 TSl cpaBHEHUS HH(POPMAIUH 110 KOHKYPEHTaM U aHaIH3
noJydeHHOU nHpopmanun

3) ocyIiecTBIEHHEM KOHTPOJIS 32 XO/10M MPOBEJCHUS U3MEHEHUH 1 OKOHYATEIbHOMN
OLIEHKE KayeCTBa U3MEHEHUI KOHKPETHBIX (YHKLUI Onu3Heca

12. Buemnnue nieHooOpasyromue GakTopsl:

1) oTpakaroT BIUSHUE BHEIIHEN CPE/Ibl 10 OTHOLICHUIO K IPOU3BOJUTEIIO WU
MpOoAaBIly MHHOBAILUN

2) oTpakaroT MPEX/e BCEro (PMHAHCOBYIO M MPOU3BOACTBEHHYIO JIEATEIbHOCTh
IIPOU3BOIUTENISI MHHOBAIIMM WM €€ ITPpoJaBLa

3) oTpaxaroT mpex/Jie Bcero ((MHAHCOBYIO U MPOMU3BOJICTBEHHYIO JIEITEIbHOCTh
HOKyHartesst U HoTpeOuTens

13. Bee pucku aemnsT Ha JiBe OOJIbIINE IPYIIIBL:

1) YuCTBIC PUCKU U CTIEKYISTHBHBIC PHCKU

2) pucku omKrO0YHOTO BHIOOpa MHHOBAIIMOHHOTO MPOEKTA U PUCKH YCHIICHUS
KOHKYPEHITUN

3) pucku HeoOecreueHHsI HHHOBAI[MOHHOTO MPOEKTA 1I0CTATOYHBIM YPOBHEM
(buHAHCUPOBAaHUS U PUCKHU, CBSI3aHHBIE C HEOCTATOYHBIM YPOBHEM KaJIpOBOTO
obecrieueHus

14. IlepBble Ou3Hec-uHKYOaTOpHl B Poccuu ObIIIM pacCYMTaHBI:

1) B OCHOBHOM Ha MOJJEPKKY MPUKIATHBIX TEXHOJIOTUI

2) Gonbllle BHUMaHUS yIENSTh MOAIePKKe HHHOBAIMOHHBIX OpraHu3aiuit

3) ¢uHaHCHpOBaTh WHHOBAIIMOHHYIO NEATEJBHOCTh 3a CYET APYIMX HarpaBiIeHHM
paboThI OM3HEC-UHKYOATOpa U €ro MaJIbIX OPTCTPYKTYP

15. PaznuualoT ropu3OHTAIbHBIE M BEPTUKAIbHBIE HAYYHO-TEXHHYECKHUE aJIbSTHCHI.
Yro npencraBiser U3 cedsi TOpU30HTAIbHbIE HAYYHO-TEXHUYECKUE alTbSHCHI:

1) »To pupmsl oTHOM OTpacau



2) 310 PUPMBI pa3HBIX OTpacien
3) 3T0 KOMOMHUPOBAHHBIE (PUPMBI

K pazneny 3

1. UcTounnkamu (pMHAHCUPOBAHUSI MHHOBAIIMOHHON JESITETbHOCTA MOTYT OBITh:

1) Bce mepevrciIieHHOe

2) npennpusitys, (UHAHCOBO-TPOMBIIUICHHBIE TPYIIIBbI, MaJIbli MHHOBAILIMOHHBIN
OuzHec

3) MHBECTULIMOHHBIC U HHHOBALIMOHHBIE (POH]IbI, OPTaHbl MECTHOTO yIIpPaBJICHHUS,
YacTHBIE JIUIIA

2. Ilo BumaMm COOCTBEHHOCTH HMCTOYHHMKH (DMHAHCUPOBAHUS JCTATCS HA:
roCyJapCTBEHHbIE MHBECTHUIIMOHHBIE PECYpPChl U WHBECTHIIMOHHBIC.
WNHBeCTUITMOHHBIC UCTOYHUKU (PMHAHCUPOBAHUS — ITO:

1) pecypchl XO3SHCTBYIOIIUX CYOBEKTOB, a TAK)KE OOIIECTBEHHBIX OpTraHU3alUA,
buznyeCKux IUI U T.1.

2) Or0KETHBIE CPEJCTBA, CPEICTBA BHEOIOHKETHBIX (DOHIOB

3) rocynapcTBEHHbIE 3aMMCTBOBaHUS, MAKEThl aKIUi, UMYIIECTBO TOCYAapCTBEHHOU
CcOOCTBEHHOCTHU

3. Ha ypoBHe rocymapctBa u cyObekTOB dDenepanuu MCTOYHHKAMU
(MHAHCUPOBAHUS SBJISIFOTCS:

1) coOcTBeHHBIE CpeCTBa OFOJKETOB W BHEOIOJKETHBIX (DOHIOB; MPHUBICUYCHHBIC
CpEICTBA TOCYIApCTBEHHON KpPEIUTHO-OAHKOBCKOW U CTPAaXOBOM CHCTEM; 3acMHbIE
CpeICTBa B BHJI€ BHENIHETO (MEXKIYHAPOIHBIX 3aWMCTBOBAHHI) U BHYTPEHHETO
JI0JITa TOCYyAapCcTBa (TOCYAapCTBEHHBIX OOIUTAIMOHHBIX U IPOYHUX 3aiMOB)

2) coOcTBeHHBIE cpeAcTBa (MPHUOBLIb, aMOPTHU3AIMOHHBIE OTUMCICHHS, CTPAaXOBbBIE
BO3MEIICHHsI, HEMaTepualbHble aKTHUBBI, BPEMEHHO CBOOOJHBIE OCHOBHBIC

1 000POTHBIE CPENICTBA); MPUBIICYEHHBIE CPEICTBA, TTOJIYICHHBIC OT MPOJAXKH aKIUH,
a Tak)Ke B3HOCHI, IIEJIEBBIC MOCTYIUICHUS | TIP.;

3) 3aeMHBIE CpeICTBA B BUJIE OIOKETHBIX, OAHKOBCKHX U KOMMEPUYECKUX KPETUTOB
4. Kak mpaBuiio, WHBECTOPY OBIBAa€T BEChMa CJIOKHO BBIOpaTh BapHaHT

U3 MPEATIOKEHHBIX MHHOBAIIMOHHBIX MPOEKTOB. [lo3ToMy Ansi MUHHMH3AIUU
MPOEKTHBIX PUCKOB U ONTHUMHU3ALMU TAapaMEeTPOB YCIEIIHOCTH MPOEKTa Haubojee
HIMPOKO MPUMEHSETCS:

1) moprdenbHbIA TOIX0A

2) BeHYYpHBIN MOJIXO]

3) WHTErpauoOHHBIN MOIX0T

5. K cnenmmduyeckum pruckaMm HHHOBAITMOHHBIX TIPOEKTOB, MOKHO OTHECTH: HayYHO-
TEXHUYECKUE PHUCKU, PUCKH TIPABOBOTO OOECHEYEHHUS] MPOEKTa, PUCKU
KOMMEPYECKOT0 MPEMIOKEHUS. YKaXUTE PUCKU, KOTOPBIE OTHOCITCS K HAy4yHO-
TEXHUYECKUE PUCKAM:

1) orpuunarensusie pe3ynbratel HUP; oTkinonenus napamerpoB OKP; HecooTBeTcTBHE
TEXHUYECKOTO YPOBHS MPOU3BO/ICTBA TEXHUYECKOMY YPOBHIO HHHOBALIUU

2) ommOOYHBINH BHIOOP TEPPUTOPHATBHBIX PHIHKOB IMATEHTHON 3aIIUTHI; HEAOCTATOYHO
«IIJIOTHBIE» TATEHTHbIE 3alllUThl, HEMOJNyYeHUE WJIU 3amna3iblBaHuE MaTeHTHOM
3aIUTHI

3) HECOOTBETCTBHUE PHIHOYHOM CTpaTeruv (pUPMBbI CYIIECTBYIOIIUM YCIOBHSIM;
OTCYTCTBHE IMOCTABIIUKOB HEOOXOJUMBIX PECYpPCOB M KOMIUIEKTYIOLIHUX;



HEBBINOJIHEHHE MTOCTABIIMKAMU 0053aTENILCTB MO CPOKAM U KaYECTBY MOCTABOK

6. Ilokazatenu, Hamboyiee MIMPOKO NMPUMEHSEMBbIE B OTCUECTBEHHOW M 3apyOeKHOM
MpPaKTUKE M XapaKTEePU3YIOIMe WHHOBALMOHHYIO aKTUBHOCTb OpraHU3allvH,

€e MHHOBALIMOHHYIO KOHKYPEHTOCIIOCOOHOCTh, MOKHO pPa3OUTh Ha CJEIyIOIIne
TPYIIIBI: 3aTpaTHBIC; 110 BPEMEHH; OOHOBISIEMOCTH; CTPYKTYpPHBIE. 3aTpaTHbIE
MOKa3aTeNu — 3TO:

1) ynensubie 3aTpathl Ha HUOKP B 00beMe mpomak, KOTOpbIE XapaKTEPU3YIOT
MoKa3aTeilb HAayKOEMKOCTH MPOAYKUUU (UPMBI; YAENIbHBIE 3aTpaThl

Ha MpUOOpETeHNE JHIICH3HUM, MAaTeHTOB, HOYy-Xay; 3aTpaTbl Ha MPHOOpeTeHue
WHHOBAIIMOHHBIX (UPM; Haauare (POHIOB Ha PA3BUTHE WHUIIMATHBHBIX pa3paboTOK
2) moka3zatenb wHHOBaMOHHOCTH TAT; AMUTENBHOCTH Mpolecca pa3padoTKH HOBOTO
IPOAYKTa (HOBOM TEXHOJOTUM); UINTEIBHOCTh MOATOTOBKH IPOMU3BOJCTBA HOBOI'O
IPOAYKTA; JUINTEIBHOCTh IPOU3BOJCTBEHHOIO [IUKJIAa HOBOTO MPOAYKTa

3) KOIMYecTBO pa3pabOTOK WJIM BHEAPEHUI HOBOBBEACHUI-IIPOTYKTOB

Y HOBOBBEJICHUI-TIPOIIECCOB; TOKa3aTeNd JAMHAMUKH OOHOBJIECHHS MOpTdens
npoaykuuu (yaenbHbIN BeC MPOAYKINH, BeITycKaeMoit 2, 3, 5 u 10 neT); KoaTu4ecTBo
NpUOOpETEHHBIX (TIEPEIaHHBIX) HOBBIX TEXHOJOTHH (TEXHHMYECKUX TOCTHIKCHHM ),
00BEM JKCTIOPTUPYEMON WHHOBALMOHHOW MPOIYKIMU; O00BEM IPEIOCTABISEMbIX
HOBBIX YCIIYT

7. OnucarenbHbIl METOJ SKCIEPTHU3bl MHHOBAIIMOHHBIX IMPOEKTOB IIMPOKO
pacnpocTpaHeH BO MHOTHUX CTpaHax:

1) ero cyTb COCTOMT B TOM, YTO paccMaTpUBAaeTCi MOTECHLHUAIbHOE BO3/EWCTBUE
pPE3yNbTAaTOB OCYIIECTBISIEMBIX MPOEKTOB Ha CUTYallUI0 Ha ONPEAEeNICHHOM pPBIHKE
TOBapoB u yciyr. [lomydaemblie pe3ynbTaThl 0000IIAIOTCS, COCTABISIOTCS MPOTHO3BI
U YYUTBIBAIOTCS TOOOYHBIE TPOIIECCHI

2) 3TO METOJA CpaBHEHHs TMOJIOKEHHU «J10» M «IOCIE» TO3BOJISAET MPUHUMATH
BO BHUMaHHE HE TOJIbKO KOJIMYECTBEHHBIE, HO U KAUECTBEHHBIE IOKa3aTeIn
Pa3TUYHBIX TPOCKTOB

3) BaTOM MeTOjie OoOpaliaercs BHUMaHUE Ha CPaBHUMOCTH MMOTEHIIMATBHBIX
pPe3yNbTaTOB OCYLIECTBISIEMOIO MPOEKTa, YTO COCTaBISET OAHO M3 TpeOOBaHMM
MPOBEPKUA IKOHOMHUYECKOW OOOCHOBAHHOCTH KOHKPETHBIX PEIIeHUI

1o (MHAHCHPOBAHUIO KPATKOCPOUHBIX U OBICTPOOKYIAEMBIX TPOEKTOB

8. Uro ocymectister Poccuiickuit rymanuTapabsiii HayuHsiil ¢pony (PIHD)?

1) sKcnepTU3y MPOEKTOB B 00JIACTU TYMaHUTAPHBIX M OOIIECTBEHHBIX HAYK

2) UTOroBOE 3aKJIFOUEHHUE IKCIEepTa 10 MPOEKTY

3) olLleHUBAET MPOEKTHI C YYETOM aHAJIM3a HAYYHOT'O COJIepKaHus

9. Ilepuon oxymaemoctu (PP) sBisiercst ogauM u3 Hanboliee PacIpPOCTPAHEHHBIX
noKazaTesiei oreHkH YPGEeKTHBHOCTH HHBECTUIINN. UTO OH U3 ceOs mpeacTaBiseT?
1) Bce oTBETHI BEpHBIE

2) oH mpencTaBisieT co00il BpeMEHHOW WHTEpBal, 3a MpeAelaMH KOTOPOTO YHCTas
tekymias crouMocTh (NPV) cTaHOBUTCS MONOKUTETFHOM BETUYHMHON

3) 9TO0 YMCHO JIeT, HEOOXOAMMBIX JIJISl BO3MEIIEHUS BJIOKEHHBIX HHBECTULINN

10. TuHOBanMOHHAS MOJIMTHKA TOCYIapCTBA MPEACTABISET COOOM:

1) Bce OTBETHI BEpHBIC

2) COBOKYIHOCTb METOJOB BO3JIEHCTBHUSI TOCYJapcTBa Ha MPOU3BOJCTBO C LENbIO
BBIITYCKa HOBBIX BUJOB MPOIYKIIMH U TEXHOJIOTHH

3) pacmpeHus prIHKOB COBITA OTEUECTBEHHBIX TOBAPOB



11. NaHOBaLIMOHHAS TTOJIMTUKA TOCYAapPCTBA YUUTHIBACT:

1) BO3MOXXHOCTH M MHTEPECHI BCEX CYOBEKTOB HMHHOBALIMOHHOM AEATEIbHOCTH, YTO
CIOCOOCTBYET MEPEyCTPOMCTBY U MOAbEMY 3KOHOMUKU Poccun

2) BO3MOXXHOCTU M MHTEPECHI KPYIHBIX CyOHEKTOB MHHOBAIIMOHHOM e TEILHOCTH, YTO
CIOCOOCTBYET MEPEyCTPOMCTBY U MOAbEMY 3KOHOMUKU Poccun

3) BO3MOKHOCTH U MHTEPECHl MallbIX CYOBEKTOB WHHOBAI[MOHHOM JESATENbHOCTH, YTO
CIOCOOCTBYET MEePeyCTPOMCTBY U MOAbEMY 3KOHOMUKH Poccuu

12. I{enbr0 MNHHOBALIMOHHOM NOJUTUKY NPEIIPUATHUS SBIIAECTCS:

1) pa3paboTka HENOCPEACTBEHHO HWHHOBAI[MOHHOTO IPOEKTa, B KOTOPOM HEOOXOIMMO
000CHOBAThH €ro 3KOHOMUYECKYIO I1eJIeCO00Pa3HOCTh

2) pa3paboTka MHHOBAIIMOHHOW TOJIUTUKU

3) pa3paboTka COBOKYITHOCTH HAIIPABJICHUN U METOJOB BO3JICHCTBUS XO3SMCTBYIOIIETO
MeXaHM3Ma Ha [IPOU3BOJICTBO HOBBIX BUOB IIPOIYKTa U TEXHOJIOTHM

13. Pa3paboTka MHHOBAI[MOHHOIN MOJUTUKH MPEINPHUATHS IMPEACTaBIsSeT coOoit
JIOCTATOYHO CIIOKHBIH MPOLIecC, KOTOPHIN BKIIIOYAET B c€0s1 TP OCHOBHBIX aCIeKTa:
BbIOOp HAmNpaBlieHUS WHHOBAIIMOHHOW TOJHMTUKH, CTPAaTErMYecKOe IJIaHUPOBAHUE
WHHOBAIIM, OlepaTHBHOE MJIAHUPOBAHWE HHHOBAIMU. BbIOOp HampaBieHUs
WHHOBAIIMOHHOM MOJINTUKU — YTO IMPOUCXOJUT HA ITOM FTarne?

1) Bama 3amada coCTOMT B TOM, YTOOBI NMPOAHAIU3UPOBATH BAPHAHTHI BO3MOXKHOM
Oynyueil oOCTaHOBKM Ha phIHKE W CIPOrHO3MpOBaTh Baim BO3MOXHBIE L€NU

B Oynymiem

2) BbI 1omxHBI pa3padoTaTh BApHaHTHl AIbTEPHATUBHBIX ITYTEH U CPEJICTB JOCTHUIKCHHUS
BbIOpaHHBIX Bamu Ha npeapaymieM stane mnemnei

3) MHHOBALIMOHHBIA MPOEKT pa3doMUBaeTCs Ha OTAEIbHBIE 3Talbl. B cocTaBe MoIy4eHHBIX
3TanoB BbI 10MKHBI 3allJIaHUPOBaTh OTIEIbHBIE MEPONPHUSITHS, LEIbI0 KOTOPBIX
ABIISIETCS peaiun3aius pa3padoTanHoi Bamu crpaterun

14. CymiecTByeT HECKOJBKO METOAOB BbIOOpa HampaBieHUS MHHOBALMOHHOMN
MOJIMTUKU: METOJ| HallMCaHUs ClieHapueB, MeTonx urp, Meron Jlembdu. Uro
IpEJICTaBISIET U3 ce0s1 METO 1 HAallUCaHus clieHapueB?

1) naHHBIM MeTON 3aKJIIOYAeTCsl B MMOATOTOBKE JETANBHOTO IJIaHa OCYIIECTBIICHUS
MHHOBAILIUU

2) mpenctaBiseT co0oi 0coObIi BUA MOJETUPOBAHMS CUTyallUH C JIOOBIM YHCIOM
YYaCTHUKOB, KaXKIIbIii W3 KOTOPBIX MIPAET HEKYI pOJIb, OTBEJEHHYIO €MY
CIIEHapHeM, U MTOTYMHSAETCS] HAOOPY ONpeeIeHHBIX MTPABUI

3) mpezacraiseT co00il METO/I MPOrHO3a BO3MOXHBIX OyAyIIUX COOBITUMN, TPU KOTOPOM
BbI npoBoiMTe MHIMBUIYATbHBIA OMPOC 3KCHEPTOB C MCHOJB30BAHUEM AHKET JUIS
BBISICHCHUSI IX MHEHHUSI

15. JleiicTBue maTeHTa MOKET OBITH MPEKPAIIEHO JOCPOUYHO B COOTBETCTBUH CO CT.

29 [larentHoro 3akoHa P®. Tak, aeiicTBue naTeHTa NpeKpaliaeTcs J0CPOUHO:

1) Bce OTBETHI BEpHBI

2) Ha OCHOBAHMWU 3asBJICHUS, IOJAHHOTO aTeHTooOIa1aTenieM B PociareHT

3) npu Heymiate B yCTaHOBJIEHHBIN CPOK MOIIIMH 3a MOJAEpKaHUE IATEHTA B CUJIE U
IpU MPU3HAHUY MMATEHTa HEIeHCTBUTEIBHBIM MOJHOCTHIO WM YaCTHYHO



IIpuioxenne 2
OueHoYHBIE CpPeICTBA /sl IPOBe/IEHUsI POMEKYTOUHOI aTTecTaluu
a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTeCTAlNM:

CTpYKTYpHBII
PYKTYP [Tnaaupyemblie pe3ynbTaThl
DJIEMEHT OrneHOYHBIC CpPEICTBA
oOy4eHus
KOMITETEHLIUU

YK-2 Cnoco0eH ynpapJjsiTb IPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOI0 UKJIA

YK-2.1: @opMynHMpyeT Ha OCHOBE Bomnpocsl 11 MOATOTOBKH K 3a4eTy

IIOCTABJIEHHOM MTPOOIIEMBI
39. Kakue OpIBaroT nHHOBau?

40. Kakue ¢pyHKIHH BBITOTHSIIOT MHHOBAIIHH.

41. Kak paboTaeT HHHOBAaIIMOHHBIN TPOIIECC.

TPOCKTHOTO ylpaBJICHHA 42. Yt0 TaKoe «OKU3HEHHbIM UK HHHOBALUN.

43. TI'me HaliTH HHHOBAIMOHHYIO UCIO.

44, Kaxk BbIOpaTh NpUOPUTETHBIE HAMIPABIICHHS UCCIIEI0BAaHUHN U pa3paboOTOK.
45. Kak co3nate «1opTdhesnny) HHHOBAIMOHHBIX TPOEKTOB.

46. Kak pa3paboTaTh HHHOBAIIMOHHYIO cTpaTeruio Bamero OusHeca.
47. Kax opopMUTh NHHOBAaIIMOHHBIHN MPOEKT.

48. Kak co3nate koMaHay?

49. KoMaHIHBIN THIEP.

50. Pacmpenenenue poseil B KOMaH[e.

51. Kak motuBupoBath koMaHay? KomaHaHbIN TyX.

52. Pa3BuTHE KOMaH[BI.

MIPOEKTHYIO 3371a4y U CIoco0 ee
pellIeHus Yepe3 peau3aluio

53. MoTuBarus co3aaHus, MPOJaKU M MOKYITKA WHHOBAITHIHA.

54. Kak o1ieHUTh MHHOBAIIMOHHBIM MOTEHIMA OpraHU3alHH.

55. Kaxk mpoananu3upoBath Cripoc Ha HAyYHO-TEXHUYECKYIO MPOIYKITHIO.

56. Kak co31ate KOHKYpEeHTHBIE PEUMYIIECTBA T Barero WHHOBAaIlMOHHOTO
IPOAYKTA.

S7. Uro Takoe «ppOHTUPOBAaHKE» PhIHKA B MHHOBAlIHOHHOM OHM3HECE.

58. Kak pa0GotaeT cTparernyeckuii ”HHOBAITMOHHBIA MAPKETHHT.

59. Kaxk paboTtaer onepaTuBHbIM HHHOBAIIMOHHBI MApPKETHHT.




CrpyKTypHBII

[Inanupyemsblie pe3ysIbTaThl

HIIEMEHT OrneHouHbIE CpEACTBA
oOyueHus
KOMIICTCHITHH
60. UTo Takoe «MHHOBAIMOHHBIM MEHEIKMEHT).
61. Kak oprann3zoBats ”HHOBALIMOHHBIA MEHEI)KMEHT Ha MaJIOM MPEATPUSTHH.
62. CoBpeMeHHbIE TPAKTHUECKUE TPHUEMbl HHHOBALIMOHHOTO MEHEKMEHTA.
63. VYnpapieHue puckaMyu B MHHOBAIIMOHHOM MEHE)KMEHTE.
64. ®opmMupoBaHHWE MHHOBAIIMOHHBIX MMOJPA3ICTICHHM.
65. ®opMbI MaOro MHHOBAIIMOHHOTO MPEANPUHUMATENIHCTBA.
66. MexdupMeHHas HAYYHO-TEXHHYECKas KOOTIepalys B MHHOBAIIMOHHBIX MTPOIECCaX.
67. Hcrounnku n Gopmbl pruHAHCUPOBAHKUS HHHOBAIUH.
68. VHHOBaIMoOHHAas IEITETLHOCTh KaK 00bEKT MHBECTUPOBAHHSL.
69. Bo3MoxHOCTH mpUBIeYEeHUS JOHOPCKOTO (DMHAHCUPOBAHUS HMHHOBAIIMOHHBIX
IIPOEKTOB.
70. [Tokazareny HHHOBAIMOHHOM JIeATEIHHOCTH OPTaHU3allUN
71. OcHOBHBIE IPUEMBI SKCIIEPTU3b HHHOBALIMOHHBIX ITPOEKTOB.
72. Onenka 3¢ ()eKTUBHOCTH MHHOBALIMOHHBIX POEKTOB.
73. Ouenka 3¢ (HeKTUBHOCTH HHHOBAIMOHHOM JIEATETLHOCTH.
74. CopepxaHue U HalpaBJIeHHE UHHOBAIIMOHHOW MOMUTUKU PO.
75. VHHOBaIIMOHHAS TOJUTUKA XO3IMCTBYIONIETO CyOBEKTA.
76. Bompocsl maTeHTHON 3alIUThl MHHOBAIIMOHHBIX MPOJIYKTOB.
YK-2.2: Pa3zpabarbeiBaer koHenmuo nmpoekta | [Ipaktuueckue 3aganus

B paMKax 0003HauYE€HHOW MPOOIIEMBI:
dhopmynupyer 11eib, 3a7a9H,
00OCHOBBIBAET AKTYaJIbHOCTb,
3HAYUMOCTDh, O KHAACMBbIC
pe3yJbTaThl U BO3MOXKHBIE C(hepbl UX
MMPUMCHCHUSA

3aganue 1

1. IlpuBenuTe MpuMepsl HOBBIX WJIM YCOBEPIIIEHCTBOBAHHBIX TEXHOJIOTUYECKUX MTPOIIECCOB,
KOTOpBIE BbI 3HAETE.

2. [TpuBenuTe mpuMeEpPbl THHOBAILIMOHHBIX MPOIYKTOB — TOBAPOB U YCIYT.

3. [IpuBenute npuMep KOMIAHUU, KOTOpas MPEAOCTABIISET CBOUM KIMEHTaM
MHHOBAIMOHHBIE TOBAPHI U YCIIYTH.
3aganue 2

1. [IpuBeanTE HECKOJIBKO MPUMEPOB H300PETEHU, KOTOPBIE HE CMOTIJIN OBITh peaTu30BaHbI
B KOMMEPYECKHU YCIEIHBIE TPOAYKTHI.

2. Kak BbI ymaere, B 4eM OCHOBHBIE TPUYMHBI 3TUX HEy1a4?




CrpyKTypHBII
DIIEMEHT

KOMIICTCHIIN

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

3ananue 3

Hcnonb3ys MaTepuaibl JEKUUH, OOBSCHUTE, KaK COOTHOCSTCS BO3MOXKHOCTH PpBIHKA
¥ BO3MOXKHOCTH KOMIIAHMH, NIPOIECC TE€HEPUpPOBaHUS uUAeH, (opMUpoBaHHE OU3HEC-UICH
U KOMMepLHaIU3aLus Uieu.
3ananue 4

Komnanust WonderMe mpou3BoIuT MENIKYt0 OBITOBYIO TEXHHKY M 3JICKTPOHHUKY B 0COOOM,
HEOOBIYHOM Ju3aiiHe (HampuMep, YHUBEepCaIbHBIN mynbT 1Y B hopme CoHIBHYA, KOMITBIOTEPHYIO
MbIlIb, O(QOPMIIEHHYIO KaK YydeJO HAcTOSIIEH MbIIIM, HAyIIHUKU B (opme 3Med u T. 1IL.).
VYHUKaNbHOCTD MPEAJIOKEHUS 3aKIoYaeTcsl B padoTe MO WHIMBUIYaJbHbIM TpEeOOBaHUSIM U
KeJaHUSIM 3aKa34MKa, T. €. COOCTBEHHAs TEXHOJIOTUsS Ha OCHOBE 3 D-NpUHTHHIA O3BOJISIET CO3/1aTh
NPaKTUYECKH JII0OOW Mu3aifiH J1000r0 HEOOJBIIOTO TEXHHYECKOTo ycTpoiicTBa. Kommanus xouer
BBIMTH Ha HOBBIN YPOBEHb Pa3BUTHsI, B TOM YHCIIE HA MEXIYHAPOIHbIN PHIHOK.
Onpenenure:

1. OcHoBHO BH AesiTebHOCTH Kommanuu \WonderMe.

2. llennocTHoe npeanoxenue kommnanuu WonderMe.

3. OcHOBHBIE KOMIIETEHIIUU IO CO3JaHUIO LIEHHOCTHOTO MPEIIOKEHUS.

4. KitoueBble KpaTKOCPOUYHBIE U I0JITOCPOUYHBIE LIETH KOMITaHUH.

5. CocTtaB pecypcoB JUIsl JOCTHKEHUS JOITOCPOYHBIX LETEH.

6. OCHOBHBIE PUCKH NIPU peaTn3aluu Leei.
3ananue 5

[TonpoOyiiTe oTBeTHTH Ha cieayrouuil npoctoil TecT. IlocTaBbTe Tramouku B Kaxa0i
CTPOKE B COOTBETCTBUH C BallIUM OTBETOM Ha BOIIpOC (Ja, HET, HE 3Hat0). Eciin BBl OTBETWIIN «Ha»
X0Ts Obl Ha IATh BOIPOCOB, BBl BIOJHE IOTOBBI ()OPMUPOBATH KOMAaHAY B YAAJECHHOM DPEKUME.
CrenaiiTe akIEHT Ha TE€X BapUaHTaX OTBETOB, I'Zl€ BBl yKa3all «HET» WIH «HE 3HAK», —
BO3MOXXHO, BBl OOHapyXuTe Te MpoOJeMbl U «y3KHME€ MecTa», HaJ KOTOPbIMH BaM CTOUT
nopa0oTars.

1. Bel ymeere 4eTko (OopMyIupOBaTh CBOM MBICIM U CTapaeTeCh BCEIr/la MOHATH MHEHHE
Ipyrux?

2. B mpormecce oHnmaiH-00mIEHWs] BBl BCETJa OCTA€TECh CaMUM COOOW, HE TBITAsACH
M300pa3uTh U3 ce0sl KOro-TO IPyroro?




CrpyKTypHBII
DIIEMEHT

KOMIICTCHIIN

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

3. BbI rOTOBBI COTPYAHHUYATS C JIFOJbMH, AAKE €CJIM 3HAETE UX HE OYEHb XOPOILO?
4. Bbl crocoOHBI BBICHYIIATh KPUTHKY OT MAaJlO3HAKOMBIX JroAed 0e3 BCTPEUYHbIX
NPETEH3UI U yIIPEKOB, HO M HE BIa/asi B OTYASHbE?
5. Bbl ymeerte conepekuBaTh JHOASIM, KOTOPbIX HUKOT/AA JIUYHO HE BUIETU?
6. Bbl BeImonmHUTE I000O€ 3aJaHWEe B CPOK, JaXXe €CIM HUKTO Bac He Oyxaer
KOHTPOJIMPOBATH?
3ananue 6
BeiOepure nBa-Tpu 503yHra JuUisi cBO€l KOMaHJbI, KOTOpbIE, Ha Ball B3IJIAA, MOMOTYT
chopMupoBaTh KOMaHJHBIN AyX. [laiite 000CHOBaHME BHIOODY.
Jlo3ynru:
1. I[To6ena mroboit nexHoi!
. ITopsimok npexnie Bcero!
. OnuH 3a Bcex U Bce 3a 0HOro!
. IInennsix He Opatp!
. Kaxxnp1ii umeet npaBo Ha omuoKy!
. He Goru ropmku o6xkurator!
. Bce nnu Huyero!
. CBoOoia mnu cMepTh!
. be3 60pr0BI HET MOOEBI!
10. Yepes TepHuu Kk 3Be31aMm!
11. Hu mary nazan!
12. Her npenena coBepiieHCTBY!
13. Jlyumee — Bpar xopomuiero!
14. 3nech u ceituac!
15. Twume enenib, manpiine Oyaenis!
3aganue 7
Bbl npunui B komMmnaHuio mo o0bsaBieHUI0: «KpymHOW HM3BECTHOW KOMIIAHUH, JUIEPY
oTpaciu, TpeOyloTcs MHUIIMATUBHBIE U KPEaTUBHBIE COTPYJHHUKH, ONBIT PabOTHl HE 00s3aTeIeH.
Br1 BxoauTe B 00JIbII0€, COTUAHO OOCTaBICHHOE, HO JAaBHO HE PEMOHTHPOBAHHOE MOMEILEHUE, Te
BaC BCTpEYaeT CTPOrvil W oUIMATbHBIN HAaYaJbHHUK OTJIENa KaJpoB B Bo3pacTte okojo 60 xer. U3

O 00 1O\ WDn K~ W




CrpyKTypHBII
DIIEMEHT

KOMIICTCHIIN

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

pa3roBopa Bbl IOHUMAETE, YTO ceyac KOMIIAHUSI UCTIBITHIBAET TPYJHOCTHU, CBA3aHHbBIE C BIUSHUEM
KpHU3Hca U YCUJIICHHEM KOHKYpPEHIMH, Ballla [eJib — PaclIUupUTh chepy cObITa KOMIaHUU, IPUYEM
OUYEBHUJIHO, YTO BaM NPUICTCA YacTO BBIE3KATh B 00JacTh. MEHEIKEp MOAYEPKHUBACT, YTO B
nepBbld roJl paboThl BBl JOJKHBI 3apEKOMEHIOBaTh ce0s, W MO3ITOMY Balla 3apruiara Oynaer
MUHUMaNbHON. B nanpHelimeMm oruiata OyJeT BO3pacTaTh, NPUYEM IPONOPLHUOHAIBHO BPEMEHU
paboTel. HauaneHuK 0oT/AENa C TOPJOCTHIO COOOIIAET, YTO OOJBIIMHCTBO COTPYIHUKOB KOMIIAHUU
paboTaroT B Heil ¢ MoMeHTa ee ocHoBaHus B 1992 roxy. I'paduk padotsr ¢ 09:00 no 18:00. Ocobo
YKa3bIBAETCS, YTO B KOMIIAHWUHU €KEAHEBHO MPOBOJATCS IJIAHEPKH y T€HEPAIbHOTO TUPEKTOpa B
18:00, Ha KOTOPBIX KaXIbl COTPYIHUK OTYMUTHIBAETCA B TOM, YTO CHENaHO 3a JeHb. [Ipomyck
TaKOM IUIAaHEpKH Kapaercs wmTpadoM, HEOTHOKPATHBIM mHpomyck — yBolbHeHueM. B 09:00
€KEHEBHO AaHAJOTMYHbIE COBELIAHHUS MPOBOJAAT HAYAJBbHUKUA OTJAEIOB, HAa HHUX KaXIOMY
COTPYIHUKY JaeTcsi KOHKPETHOE 3aJaHhe Ha JeHb, KOTOPOE€ OH JIOJDKEH BBIIOJIHUTS.
[IpoananusupyiiTe JNaHHYIO OpraHU3alUI0, WCIOJb3YyS 3HAHUS, IIOJIyYEHHbIE Ha JIEKIHH,
Y JOTIOJHUTENbHBIE HCTOUHHKH.

Bormpocs! 11t NpoBEpKH 3HAHUM:

1. Ha kakoli Tum aumaepcTBa OpPUEHTHpOBAaHA NaHHas KommnaHus? EnuHonmmuHoe WM
KOMaHAHOE JnaepcTBo? 2. MOXKHO 1M CKa3aTh, YTO B KOMIAHUU c(HOPMUPOBAH KOMaHAHBINA ayX?
Ob6ocHyiiTe cBoe mnpeamnonoxeHue. 3. MOXHO JM 3Ty KOMIIAHMIO Ha3BaTh IPOEKTHO-
opueHTupoBaHHOM?  OcHOBaHHOW Ha KoMaHAHOW pabore? 4. CoOOTBETCTBYET JIM MCTHHE
0o0BsIBIEHUE O HaliMe COTPYOHHKOB? DTOH KOMIIAHUU JEUCTBUTENBHO HY)KHBI KpEaTHUBHBIC
Y MHULIMATUBHBIC COTPYAHUKN?

Bomnpoc st o6cyxeHus. Bel roTOBBI MPUHATH MPEUIOKEHUE TI0 TPYAOYCTPOHCTBY B 3TOU
KOMIaHUH?
3aganue 8

Komanga w3 miectu 4enoBek TpyAWJIach HaJl BBIMOJHEHHEM OJHOrO 3akasza. [lpu stom
Kakaplid 3atpatun 50 yemoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6Guneii. Onpenenure
MIPOM3BOJIUTENILHOCTD TPYJA KaXKJI0TO COTPYAHHKA B pacyeTe Ha 4eJIOBEKO-yac.

VK-2.3:

Pa3pabatpiBaeT mIIaH peanuzanuu
MPOCKTa C YYETOM BO3MOIKHBIX

[IpakTuueckue 3agaHus
3amanue 1




CrpyKTypHBII
DIIEMEHT

KOMIICTCHIIN

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

PHUCKOB peanu3anuu u
BO3MOXXHOCTEH ~ MX  YCTPAaHEHHS,
IUTAaHUPYET HEOOXOUMBIE PECYPCHI

YKaxure, Kako THIT UCCIIEAOBAaHUS HEOOXOJMMO MPOBECTH, YTOOBI MOJIYUYUTh OTBETHI HA
CJEIYIOLIME BOIIPOCHI:

1. Kommnanwusi, 3aHuMaromascst pa3paboTKoi MPUIIOKEHUS 110 T0CTaBKE €/1bl, HAIllJIa YHUKAIbHYIO
Ha pbIHKE HUIILY: IPUTOTOBJICHUE U IOCTaBKa JOMAIIHEH eJibl 1o 3amnpocy coceneil. Heodxonumo
OLIEHUTHh KOHKYPEHTOCIIOCOOHOCTH MPEII0KECHHUS.

2. Komnanus pa3pabaTbiBaeT NpUIOKEHHE, B KOTOPOM MOXHO HAaUTH HHPOpMALIHIO 00
UMEIOLIMXCs MOOIN30CTH y100CTBAX AJIs POAUTENEH C MaJeHbKUMU JA€TbMHU (TI€JIeHaIbHbIE
KOMHATbI, PECTOPAHBI C AETCKUM MUTAHUEM, allTeKH U T. 1.). HeobxoauMo u3ydnTsb Mozenb
MOBEJICHUS TOTPEOUTENEH ¢ MaJICHPKUMH JETHMHU M OIICHUTH CIIOCO0 MCIIOIh30BAHUS JAHHOTO
MPUIIOKEHUS.

3. Komnanus onieHuBaeT BO3MOKHOCTb OTKPBITUS 3aBOJIa U IIEpEHOCa IPOU3BO/ICTBA Ha
JIOKAJIbHBIN PBIHOK JUIs OOJIBIIET0 ero ocBoeHus. Heo0xoaumMo NpuHSATH pelieHne

0 [IEeTIECO0OPA3HOCTH TAHHBIX BIIOKCHHIA.

3ananue 2

[TpoBeanTe aHanmu3, Kakou dTam SBISAETCS HAUOO0JIEe BAXKHBIM.

K sTanmam MapkeTHHTOBOIO UCCIEAOBaHUS OTHOCATCS:

1. ®opmynupoBaHue MPOOIEMBI.

2. [InanupoBaHue UCCIEIOBAHUS.

3. Coop unpopmariiu.

4. Ananu3 uHpopmanuu.

5. IloaBeneHue UTOTOB.

3aganue 3

Vkaxute, kKakoil TUIl nHGOpMaIIMU HEOOXOAMMO B IIEPBYIO OUEPEIb MOJIYYUTh BO BPEMS
MapKETUHTOBOI'0 MCCIIEN0BaHUs, €CIIN:

1. Komnanus pa3paborana npoToTHIl poOoTa JIsl IOMOIIY MamaM IpYAHbBIX JIeTeH, Y KOTOPBIX
pebeHok Bcerna Ha pykax. POOOT MoKeT ObITh HCIIOJIB30BAH IS HApEe3aHUs, TOMEIIUBAHUS €]TbI,
BbITHpaHus co ctojia. Komnanus ctpeMurcs onpeaenuTs, HACKOJIbKO MOTPEOUTEIbCKIE
XapaKTePUCTHKHU poOOTa YCTPaUBAIOT MOTEHIIMAIBHBIX TOTPEOUTENCH.

2. Komnanus pa3zpabatpiBaeT JOMAIIHHE THAPOIIOHHBIE CHCTeMbl. He00X0aMMO BBISICHUTH, KAaKOU
MaKCHMaJIbHBIA 00BEM PhIHKA BO3MOKEH B UCCIIEyEMOM PErroHe.




CrpyKTypHBII
DIIEMEHT

KOMIICTCHIIN

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

3ananue 4

W3yuure npearaeMoe OMCaHue MPOPBIBHBIX TEXHOJIOTUH nocie Hux jaet. [Ipunymaiite o
OJTHOMY IIPHMEPY HOBOTO Ta/KeTa, OCHOBAHHOTO Ha JAHHBIX TEXHOJOTHX, KOTOPBIA MOT OBl
MOSIBUTBCS B TIOBCEHEBHOM KU3HU KaXXA0I0 XKUTEJIS HAIICH TUIAHETHI.

1. UuTepuer Bemeld. K HTEepHETY Belliell OTHOCSTCS pa3HOTO pO/ia BCTPOSHHBIE B MAILIMHBI
CEHCOPBI U NPUIIOKEHNUS, a TAK-)Ke BCSI UH(PACTPYKTypa JIIsl aBTOMATU3UPOBAHHON PabOTHI.
Haubonee nokazarenbHblil IpUMEpP: UCIOIb30BAHUE TUCTAHIIMOHHOTO KOHTPOJIS AJIsl JIEUEHUS
3a00J1eBaHUM, CUCTEMbI KYMHBIN JOM» U IpyTHE.

2. [TepenoBas pobororexuuka. [Ipencrariser coboil HE TOIEKO IPOU3BOJICTBCHHYIO
POOOTOTEXHUKY, HO U MHOXKECTBO Pa3IMYHBIX CUCTEM, BKIIIOUAs 3K30CKEJIEThI, KOTOPbIE
YBEJIMYHMBAIOT (PU3NIECKHE BO3MOKHOCTH YEJIOBEKa, HAPUMED, JIIOACH C OrpaHMYCHHBIMH
BO3MO>KHOCTSIMH.

3. Hakoruienue u xpanenue sHepruu. [Iporpecc B TEXHONIOTUSIX HAKOIUIEHUS M XPaHEHUSI SHEPTUU
MO3BOJIMT C/IeaTh 60siee IKOJOTHUECKH YUCThIe THOPHIHbIE aBTOMOOMIIN TTOJTHOLIEHHBIMU
KOHKYpPEHTaMH TPAJAUIIMOHHBIX, CTAOUIU3UPOBATH PAOOTY SJEKTPOCETEHN U YIIPOCTUTH MPOIECC
ANIEKTPU(PUKALINY TPYTHOAOCTYITHBIX PETHOHOB.

4. TpexmepHnas neuyats. [IpeacraBnser co6oi METOT HOCIOMHOTO CO3/1aHusl (PU3UUECKOTO 0OBEKTa
Ha OCHOBE BUPTYaAJIbHOI TPEXMEPHOU MOAEN. 3a YETBIPE ro/la CTOMMOCTB JIOMAIHErO IPUHTEPA
3D-neuarn ynana B 10 pas.

5. BBICOKOTEXHOJIOTMYHbIE MaTEPUAIIBI 1 HOBBIE MaTEpUaibl C HOBBIMH cBolicTBaMu. Hanpumep,
HAHOJIEKapCTBa, CYNEPKOHEHCATOPbI, CBEPXbEMKOCTHBIE OaTapeu, CBEPXIJIaKnue MOKPBITHS U
YJIBTPAaTOHKHE SKPaHBI.

3amanue 5

Muxpoxkeiic. Komnanus X npu kpyrnHoM yHuBepcutete B PO pazpaborana 1 KoOMMepLUAIU3yeT
TEXHOJIOTHIO PAIUKaJIbHOTO MOBBIIIEHUS U3HOCOYCTOMUYNBOCTH METAJUIMYECKUX JIeTalel myTeM
crenuanbHo 006padoTku nmoBepxHocTu. [lociie 06paboTKu Cpok cykObl JeTanel yBeaTnunBaeTcs
B BOCEMb pa3, a TaK-)K€ PE3KO YMEHBIIIAETCSl TPEHUE TOBEpXHOCTEH (O0see moapoOHyro
MH(OPMAIIHIO IO TEXHOJIOTHH cM. [ DnekTpoHHbIi pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr--------- html.)

B kadecTBe cTapTOBOro KOMIaHUs BIOpajia ppIHOK aBTOMOOMIIbHBIX 3aIT4acTeil — OIMH U3



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html
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Han0O0JIe€ MaCCOBBIX PHIHKOB.

3amanue 6

OO0BbscHUTE, TOYEMY Ha PhIHKE aBTOMOOMJIBHBIX 3arm4acTeil KoMnaHuu X BpsA[ JIU YAACTCs
nobutbes yenexa. Kak nosiusier BHeIpeHre 1aHHON TEXHOJIOIMU Ha BBIPYYKY KOMIAHUM,
IIPOU3BOIALIMX 3aIT4acTu?

3ananue 7

Jiis xommanuu X chopMynmHpyHTe TUTIOTE3Y O TOM, Ha KAaKUX PHIHKAX U U KAKUX KIHEHTOB
JTaHHas1 TEXHOJIOTHsI MOKeT OBbITh BocTpeboBaHa. OObsicCHUTE, ToueMy. BriOepute pbIHOK,
npoWILHBIN 7151 KOMIIAHUH, Ha KOTOPOM, I10 BallleMy MHEHUIO, «OTKPBITOCTB)» PaOOTHI €
BHEIIHUMU pa3paboTyukaMu HauboJjiee BeIMKa.

3ananue 8

Bepuemcs k mukpokeiicy. Komnanus X npu kpynHom yHusepcurere B PO paszpaborana u
KOMMEPLHMATIU3YET TEXHOJIOTHIO PAIUKAIBLHOTO MOBBIILIEHUS U3HOCOYCTOMUYNBOCTH METAJUIMYECKUX
Jetajel myrem crenuanbHoi 00paboTku noBepxHocTH. [Tocae 06paboTku cpok CirykObl 1eTaneit
YBEJIMYUBAETCS B BOCEMb pa3, a TaK-)Ke€ PEe3KO YMEHbBIIIAETCSl TPEHUE ToBepXHocTel (0oee
noIpoOHYI0 MHPOPMAIIHIO TI0 TEXHOJIOTUH CM. [ DneKkTpoHHbIi pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--Ir--------- html.)

B kadecTBe cTapTOBOro KOMNaHus BbIOpajia ppIHOK aBTOMOOMIIBHBIX 3arm4acTeil — OJMH U3
Haubo0Jee MacCOBBIX PHIHKOB.

3aganue 9

Jnst komnanuu X HaiiuTe Tpu-uyeTbipe Komnanuu B P®, koTopsie MOTyT OBITH OTEHLIUATIBHO
3auHTepecoBanbl B 3akaze HUOKP no onucanHoii TeXHOMOTHH. 3aM0THUTE TaOIHILy.

Tabnuna — @opma 3anoTHEHUS TaOIUIIBI

Ne Ha3anue koMnaHuu Kparkoe onucanue KOMIaHuu CaiiT KOMIaHuH



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html
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3aganue 10

Jlns komnanuy X ONMUIIMTE, KaK U T/I€ BbI Oy/1eTe UCKaTh KOHTAKTHI IS TPETIOKEHHS 110
kommepueckomy HUOKP. M3yunte cailTbl KOMIIAHUM U PUBEINTE [T KaXA0W KOMIIaHUU
JIAHHBIE COTPYIHUKA, HA KOTOPOTO HY)KHO BBIXOJUTH ISl IEPETOBOPOB (CMOTPH TAOJIHILY).
Tabnuna — @opma 3anoTHEHUS TAOTHIIBI

JomxHoCTh DOUO

Kommanus

Saganue 11

['me maiit HeoOXxomumMyto mHGOpMaIUio o rpaHTtogarensx? CaMbIM HAICKHBIM H ONEPATHBHBIM
ucToyHukoM wuHbpopMmaiuu seusiercs Internet. B Internet cymiecTByrOT MHOXECTBO CEpPBEPOB,
npoeCCHOHATIFHO 3aHUMAIOIIUXCst COOpoM HH(OpMAIK 0 KOHKYpPCax U MHPOPMHUPYIOLIMX O HUX
Bcex kenaromux. CocraBbTe CIMCOK IpaHI01aTeNei.

3ananue 12

Kak moarotoButh mpeaBaputenbHyro 3asBKy? OueHb BaxkHO, uTOObI Bama «mpenBapuTenbHast
3asBKa» Oblla HamucaHa B IpelelbHO cxaToi (opme. PykoBoauTenn AOHOPCKUX OpraHMU3alUi
€KEroJJHO YMTAIOT COTHU 3asBOK, HEKOTOpBbIE M3 HUX HacuuThiBatoT 1o 100 cTpaHuu, mosromy
ecni BbI oTpaBuTE «IIepBHUYHYIO 3asABKY» Ha 3-5 cTpaHuIax, Bamm mraHcel mpeojoeTbh 3TOT
Oapbep cranyT Oonbiie. [Ipoananusupyiite Temy 3.1 MyHKT 3 U COCTaBbTE «IIEPBUUYHYIO 3asBKY»
Ha 3-5 cTpaHMIIaX MO0 TEMATHUKE BAIIErO IUCCEPTAIMOHHOTO MCCIIeIOBAHNS.

VK-2.4:

OcymiecTBisIEeT MOHUTOPHHT  XOJ1a
peaiu3aiuu MpoeKTa, KOPPEKTUPYET
OTKJIOHEHUS, BHOCHUT
JOMOJHUTEIbHBIE U3MEHEHHUS B IUIAH
peaiu3aliik  TPOCKTa,  yTOYHSET
30HBI OTBETCTBEHHOCTH YYaCTHUKOB
MIPOEKTa

[IpakTueckue 3a1anus
3ananue 1
W3 npuBeieHHONW HMKE TaONMITBI, BBIACHUTE Kakuwe (opmbl (PUMHAHCUPOBAHMS WHHOBAITMOHHOW
JESTEIILHOCTH JIJISl OTACTBHBIX IPEINPUITHIA SBISIOTCA HanboJee JOCTYITHBIMU?
3amanue 2
B Poccun cpenu Hanbomnee aBTOPUTETHBIX KOHKYPCHBIX MTPOTPaMM, CYIIECTBYIOIMINX
OoJiee IeCSTH JIET Ha PHIHKE, MOYKHO BBIICTTUTH:
o I[IpeanpuHUMATENbCKHII KOHKYPC MHHOBAITMOHHBIX MPOEKTOB «bH3HEC HMHHOBAIIMOHHBIX
TEXHOJIOTHI», mpoBoauTcs o srugor BIID ¢ 2003 roxa (http://www.bitkonkurs.ru/).
e  «Konkypc pycckux MHHOBAIU», TPOBOAUTCA MO ATUA0M KypHana «Jkcrept» ¢ 2001
roga (http://www.inno.ru).




CrpyKTypHBII

[Inanupyemsblie pe3ysIbTaThl

JIEMEHT OneHouHble CpeacTBa
oOyueHus
KOMIIETEHIIUU
e  KoOHKypC npeanprHUMaTeIbCKUX IPOEKTOB «PopMyiia ycrexay
(http://www.successformula.ru/), mpoBoauTCs O STUI0M
e  donpa comelcTBUA Pa3BUTHIO MaIbIX (POPM MPEANPUATUI B HAYYHOTEXHHUUECKOH cdepe
(http://www.fasie.ru).
[Tpoananu3upyiiTe OT3bIBBI MOTPEOUTENEH YCIYT 3TUX PECYPCOB U HATUIIUTE CBOU
PEKOMEHIaLlUU.
3amanue 3
Ob6pamaem Barre BHIMaHuE Ha TO, YTO MPHU Pa3padOTKE WHHOBAIIMOHHOW MOJIMTHKHU MPEIPUSTHS
(yupexnaeHus pa3inuuHbixX (opM coOcTBeHHOCTH) Bam HE0OX0AMMO caenaTh clieayromee:
1. [TpoBepbTe, COOTBETCTBYIOT JIM 3allJIJaHUPOBaHHBIE MEPONPUATUS BbIOpaHHON Bamu
WHHOBAIIMOHHOW TMOJIMTUKA 3aKOHOAATEIbHBIM W HOPMATHBHO-IIPABOBBIM  BOINPOCAM
pEryJIMpOBaHUsI NHHOBALIMOHHOW JIEATENBHOCTH B PD.
2. ITpocuwuraiire, JOCTUTAIOT JIN SKOHOMHUYECKOTO, Hay4YHO-TEXHUUYECKOTO,
HKOJIOTMYECKOTO M COLMAIBHOTO 3(QQEeKTOB paccmaTpuBaeMble Bamu wuHBecTHnnU
B JJAaHHBIN IPOEKT.
3. PaccuuraiiTe BemMunMHYy BO3MOXHOW IPUOBLUIN HA UHBECTUPYEMBIH KamuTall.
4. ITo BO3MOXHOCTH HCHOJB3YHTE NOJAEPAKKY CO CTOPOHBI TOCYIApCTBa C LEBIO
MOBBILICHUS 3(PPEKTUBHOCTH HHBECTULMI B HOBALIUU.
S. CrapaiiTech npuBIeKaTh CyOCHINU, TPAHTHI, JIIOTHBIE KPEAUTHI MEXIYHAPOIHBIX
Y MTHOCTPaHHBIX OpraHu3anuii, 0aHKoB, (GOHIOB U T.II.
VK-2.5: [Ipennaraer MPOLENYPHI e . 6 o
MOXAHHMBl  OICHKH  KAuecTsa paKTUYecKHe 3a/1aHus: JeJIoBas urpa, upememae 3aja4, pa3doop KeicoB, HaIPaBJIEHHBIX Ha
npoexTa, HHOPACTPYKTYPHbIE pelieHue 3az[ziq B paMKax IOCTaBJICHHOM 1€ U BHIOMPATh ONTHMAJIbHbIE cn0c06f1 UX pelIeHus,
YCIOBHSA TSt BHepenus | HCXOM U3 NIEHCTBYIONIMX MPABOBBIX HOPM, HMEIONUXCS PECYPCOB M OTPAaHHHYEHHH

pe3yIabTaTOB MPOEKTA

YK-3 CnocodeH opranu30BbIBaTh U PYKOBOIUTH Pa00Toii KOMaH/bl, BbIPA0ATHIBAS KOMAH/HYIO CTPATErHI0 I JOCTHKEHHUS MOCTABJICHH O

neJan



http://www.fasie.ru/

CrpyKTypHBII

[Inanupyemsblie pe3ysIbTaThl

DJIEMEHT OrneHOYHBIE CpECTBA
oOyueHus
KOMIICTCHITHH
YK-3.1: BripabaTbiBaeT cTpareruio [IpakTrueckoe 3a1anue:
KOMaHJHOW paOOTHI U Ha €€ OCHOBE
OpraHu3yer 0T6Op 4IEeHOB KOMAH/IbI Tect «Komannusie ponu» P.M. benbuna, meronuka MYERS-BRIGGS
JUTSL JIOCTYIKEHHS TTOCTABICHHOM AHann3 KOHQIMKTHBIX cuTyarui (hopmyna KOHMOIUKTa U TUHAMHUKA Pa3BUTHSA ),
Heau orpeneieHnue Mep MPOPUIAKTUKNA OOCTOSATENBCTB, 00YCIOBIMBAIOIINX TOTPEOHOCTH
paboTHUKA B COLIMATIBHBIX YCIIYTax, Mepax COIMAIbHOM MOMOIIIH.
YK-3.2: Jlenerupyet MoJITHOMOYUS WiCHAM [TpakTHyeckue 3a1aHus:
KOMaH/bl U pacipe/eser
MOPYYCHUsI, OPTaHU3YET U 1. CocraBiieHre MIA0JOHOB M CXEM KOJUICKTHBHBIX TIEPErOBOPOB, MPUMEHSCMBIX B
KOPPEKTUPYET paboTy KOMaH/IbI, POCCHIICKO# MPaKTHKE.
1aeT 0OpaTHYIO CBSA3b 110 2. Pa3paboTka cTpareruu pa3pemeHus TPyA0BOTO CIIopa ¢ Y4aCTHEM COITUATBHBIX
pe3yabTaTaM napTHepoB (paboTa rpynmnamu).
3. Bo3MOXHBIE ITyTH COBEPIICHCTBOBAHUS MEXAaHU3MOB yd4acTHs pPaOOTHUKOB B
yIpaBIeHUHN OpraHu3aluei.
4. [TonroToBKa K TMCKYCCHH HAa CEMUHApE.
YK-3.3: Opranusyet o0cykaeHne [TpakTrueckoe 3agaHue:

pe3yabTaTOB pabOTHI, B T.4. B paMKax
JUCKYCCUU C TIPUBIICYCHUEM
OIIITIOHECHTOB

1. [Tpoananusupyiite coOCTBeHHbIE MpoOiaemMbl B oOmieHnu. HameTbTe BO3MOXKHBIE
MYTH UX MPEOJIOJICHUS.
2. [IpencraBuTh coOCTBEHHOE MOPT(HOIMO, KOTOpOE OTpakajao Obl BujeHUE Bamu

COLIMAJIbHO-TIAPTHEPCKUX OTHOLIEHUH B Oyaymied npodeccuoHalIbHON N1eATeIbHOCTH,
Hay4YHO-HCCIIeI0BaTENIbCKOW paboTe, 00IIEeCTBEHHOM, KyIbTypHO-TBOPUYECKOH, CIIOPTUBHOM
u 71p. cepax (MOKHO BBIOPATh A7 ce0sl IPHOPUTET).

0) Ilopsiiok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATeJM U KPUTEPHUH OLlCHUBAHUS
KontpoabHnas padora no nucunimuinie «/IHHOBaImoHHOE NPEANPUHUMATEIIBCTBOY




BrinonHeHne KOHTPOJIBHBIX pabOT IMpeNnojiaracT TEOPeTUYeCKOe 3HaHME OCHOB Kypca «VHHOBAlMOHHOE MPEANPUHUMATEIBCTBO», a TaKXKe
CIOCOOHOCTH MPOBOAMTH AHATUTHYECKHM 0030p JIUTEpaTypbl MO KOHKpeTHOH Temaruke. KoHTponbHas paborta odopmiisiercs OTAENbHbIM (aiioMm u
opopmisiercs — «KP_®Damunusi_HOMEp TPpyHIIB.

1. [lepBoe 3amaHue mpeirnojaraeT COCTaBieHHE OM3HEC-TUIaHa WHHOBAIIMOHHOTO MPOEKTa (MaTepuaj BBIOMPAETCS CaMOCTOSITENIbHO HCXONS U3
TEMAaTUKH JTUCIUILIMHBI, TPOOJIEMAaTHKH AUCCEPTAIIMOHHOTO UCCIICAOBAaHMs, Ha3BaHus U npodwmis creruansHoctu 44.03.02. [lcuxonoro-neaarornaeckoe
obpazoBanue / I[Ipoduis Ilcuxonoro-negarorundeckoe comnpoBoxkaeHue naeredr u cemei / I[lpodunes Ilcuxornoro-nemarorndyeckoe COMPOBOKICHHE
obyuaromuxcs ¢ OB3), npeanpuarMaTens (COMMANBHBIN TPEANPUHIMATENb) MOKET OKa3aThCsl HE TOTOBBIM K TPYIHOCTSIM, KOTOPBIE MOTYT BO3HHUKHYTh
npu ero peanuzauuu. [losToMy nydie He MOXKajleTh BPEMEHHU U CPEACTB U 3aHATHCS COCTaBlIEHHMEM OW3Hec-IlaHa BbIOpaHHOro npoekTa. [IpaBuibHO
COCTABIICHHBI OW3HEC-TUIAH TPOEKTa OTBEYAET Ha CaMblii TJIABHBIA Ui OW3HECMEHa BONPOC — CTOWT JIM BKJIAJBIBATh JIEHBIW B 3TOT IPOEKT
Y IIPUHECET JIU OH J0XO/Ibl, KOTOPBIE OKYIIAT BCE 3aTPAThI CUJI U CPEICTB.

3ajanue TpeaoCTaBIsieTCS B AJEKTPOHHOM BHUJIE HAa oOpa3oBarenbHbIM moprtain. O0beM paboTsl coctaBisieT 7-20 (BO3MOXHO 0OoJjiee) JIHCTOB,
odopmiienne Tekcra — cornacHo TpeboanusiMm ®I'BOY BO MI'TY um.I.U. Hocoa. Ilpu BbIMONHEHUU KOHTPOJIBHON PabOTHI HEOOXOIUMO B MEPBYIO
oyepenb OOpaTWTh BHUMAaHHWE Ha HM3y4YCHHE MaTepHala, COJIEPKAIlerocss B HAYYHBIX JKypHajaxX, MOHOrpadusxX, HaAHIEHHBIX CaMOCTOSTEIBHO H
MIPEJICTABICHHBIX B KypCe, BHIIIEIIINX B CBET B MOCieIHUE ToAbl (7 JIeT).

Kak opopMuTh HHHOBAIIMOHHBIN MPOEKT?

[TomauTte, 4TtO cocTaBieHHe Ou3Hec-TulaHa TpeOdyeT Bamero nuyHoro ywactus. Bxmtowasce B 3Ty paboTy nu4HO, Bbl MOkeTe Kak Obl
CMOJIETTUPOBATh CBOIO OYIYIIYIO JESITeIbHOCTb, IPOBEPss 11e1ecO00Pa3sHOCTh U 0OOCHOBAaHHOCTh CBOETO 3aMbICIIa.

Kak oykHa BRIMISIETh CTPYKTYpa MHHOBALIMOHHOTO ITpoeKTa’?

Kaxaplii ”THHOBALIMOHHBIN NIPOEKT JOJDKEH COJIEPKATh CIEAYIOINE OCHOBHBIE Pa3/ielibl:

Paznen 1. Bo3amoxuoct pupmsl (pe3rome).

Pa3nen 2. Onpenenenne MHHOBALlMOHHOTO IIPOEKTA.

Paznen 3. XapakrepucTtrka ToBapoB (yCIyT).

Paznen 4. Peinku cObITa TOBapoOB (YCIyr).

Paznen 5. Konkypenmus Ha peIHKax cOBITA.

Pasnen 6. Ilnan mapkeTuHra.

Paznen 7. Ilnan npousBocTBa.

Paznen 8. Opranu3anuoHHbIN IJ1aH.

Paznen 9. FOpunnyeckoe obecneueHrne mpoeKTa.

Paznen 10. DxoHOMHUYECKUI PUCK U CTPAXOBAHHUE.

Paznen 11. Crparerus ¢puHaHCcUpOBaHUS.

Pa3znen 12. ®unaHCOBBIN 1UIAH.



Ipunoxenne.

KaxoBbl Tpe6oBanus k 0popmiieHHI0 OM3Hec-TIaHA?

Kpome ocHOBHBIX pazaenoB Bamn OuzHec-1iaH JOKEH COAepKaTh Celyrolee:

TuryasHblii Juct. Ha HeM Bbl 1oKHBI yKa3aTh HAUMEHOBaHKE (PUPMBI, €€ aapec, Ha3BaHWe OU3HeC-TIaHa ITPOEKTa U JJaTy COCTABIICHHUS.

B Copep:xannu Bam HeoOxoauMo ykas3aTh Lieib Ou3Hec-IIaHa Bairero npoekra u KpaTko onucarh €ro OCHOBHBIE pa3zeibl (1-2 cTpaHulsl).

MeMmopanaym o0 KoHQUAeHUHAIbHOCTH. COAEPKUT NPEAYNpPEexIEeHUE JIUL, KOTOpble OyayT 3HAKOMUTbCS C Bamum OusHec-miiaHoM,
0 KOH(HICHIIMATHLHOCTH UMEIOILEICS B HEM HH(DOpMAIIH.

B Oruapinenun Bpl JOKHBL OTpa3uTh I€peYeHb TOIO, YTO BKJIKOYEHO B OM3HEC-IJIaH. DTO IO3BOJIUT OBICTPO HAXOAUTHh HEOOXOAUMYIO
nH(pOPMALIHIO.

B IIpunoxkennn pexkoMenayem Bam nomectuts nHpOpMaInio, KOTOpas HOCUT BCIIOMOTaTeIbHbIN Xapakrep (Harpumep, noapoOHas TeXHUYeCKast
XapaKTePUCTHKA BBIITYCKAeMOW MPOYKIMH, KOIIUHU J10TOBOPOB, JINLIEH3UN U T.J.).

Yro 10s1:KeH coep:kaTh paszaes «Bosmoxuoctu pupmbn»?

[Tomuute, yto paboTa HaA pe3lOME 4YpE3BbIYAMHO Ba)KHA, IOCKOJBbKY €CJIM OH HE MPOM3BEAET OJaronpusTHOTO BIIEYATICHUS, HalpuMep
Ha UHBECTOPOB, TO JaJIblile OM3HEC-IJIaH OHU MPOCTO HE CTAHYT CMOTPETh. B 11€510M pe3tomMe JT0JIKHO J1aTh OTBETHI Ha 1Ba OCHOBHBIX Bompoca: «KakoBbl
BBITO/Ibl IIPU YCIEIIHOM peanu3auuu 3Toro OuzHec-mana?» u «Kakos puck norepu neHer?». Iloatomy 3ToT pasaen Bol gomkHbI pa3pabaTsiBaTh B CaMOM
KOHIIE COCTaBJIEHUs OM3HEC-TIJIaHa IPOEKTa, KOTJa JOCTUTHYTA MOJIHAs ICHOCTh 110 BCEM OCTAJIbHBIM pa3/ieiaM.

B atom pasznene mepen Bamu crouT aBe 3amauM: mepBas — JAaTh KOMIUIEKCHOE omnucaHue (UpMbl (yKazaTh PEKBU3UTHI (PUPMBI, ONUCATh
ee (DMHAHCOBOE COCTOSIHME, BHJ JEATEIBHOCTH, IepeueHb M 00bEMbl BBINTYCKAeMOW MPOAYKLIUHU/YCIYT, PBIHOYHYIO HHUIIY, KJIMEHTOB, MHCCHIO
U CTpaTeruio GUpMbI U T.J.) U BTOpasi — MOKa3aTh BO3MOKHOCTH (DUPMBI B peasi3alliy MIPOEKTA U OLIEHUTh €r0 IKOHOMUYECKUE BBITOJIBI ISl PUPMBI, T.€.
yKa3aTh 1end (UPMbI BOOOIIE U MPEAJaraeMoro IMpoeKTa B YaCTHOCTH, CTPATETHIO M COCTaB MEPOIPHATHUN IO ee peai3alliy, OIucaTb HOBBIE
TOBApbI/yCIyTH, UX MPEUMYILECTBA U MOTEHIMAJIBHBIX KIIMEHTOB, BO3MO)KHbIE HCTOUYHUKH (PMHAHCHUPOBAHUS MPOEKTA, a TAKKEe (PUHAHCOBBIE PE3YJIbTATHI,
KOTOPBIE MOTYT OBITh IOJIyY€HBI, M IEPCIIEKTUBBI JaIbHEHIIEro pa3BUTHs OM3Heca GUPMbI HA OCHOBE JAHHOTO MTPOEKTa.

Yro noskeH coaepxath pasnena «OnpeneneHne MHHOBAIIMOHHOIO NpoeKTa?

B nannom paznene Bbl 1OMKHBI AaTh XapaKTEPUCTUKY BBHIOpaHHOMY (DUPMOM MPOEKTY, KOTOpas JOJKHA OCBETUTH CIIEAYIOLINE BOMPOCHL: LIEb
MHHOBAIIMOHHOTO MPOEKTa, BUJI MHHOBAIUI, JKOHOMUYECKHE U (PMHAHCOBBIE BHITOABI (PUPMBI OT pean3aliy 1aHHOTO MPOEKTa, OCHOBHBIE ATAIbl U CPOK
KHU3HH TPOEKTA, BOSMOKHOCTU (PUPMBI 110 MHBECTHPOBAHUIO MPOEKTA M rapaHTUM BO3BpaTa BHEIIHUX MHBECTHIIMHA, PHUCK U €r0 CTpaxOBaHHE, a TaKXKe
KOMMEPUYECKYIO COCTOSITEIbHOCTh IAHHOTO MHHOBAI[MOHHOTO MPOEKTA.

Yto 10y12KeH cofepxaTh pa3es «XapaKTepHCTHKA TOBApPoOB (YCJayr)»?

B sToMm pa3zaene gaercs noapoOHas XapaKTepUCTHKA HOBBIX TOBAPOB/YCIIYT U COAEPIKUTCS CIeAyIolIee: epeueHb HOBbIX TOBApOB/yCIyT, TEXHUKO-
HKOHOMHYECKHE XapPaKTEPUCTUKH TOBAPOB M OCOOCHHOCTH HX JU3aiiHa (KelaTeNbHO HArJIsJHOE H300pakeHue), CpaBHEHHE CBOICTB TOBapa C €ro
KOHKYPEHTOM C yKa3aHUEM IPEUMYLIECTB U HEAOCTAaTKOB, MH(OpManMs o JUIEH3UU U CepTUPUIMPOBAHHOCTH, OMHMCAHHWE YNAKOBKU U (UPMEHHOMN
MapKH, 0’KUIaeMbIi CIIPOC, PBIHKH COBITA U PEANOYTUTENbHBIE METO/IbI TPOAAXK, MIPEJI- U MOCIETPOJaKHOE 00CITy)KUBaHUE KIIMEHTOB U T.1.

Yro nosKeH comep:kath pasaes «PbiHkn cObiTa TOBapoB (yciayr)?



I[aHHBIfI pasaci HaIpaBJICH HAa U3YYCHUEC IMOTCHIUUAJIbHBIX PBIHKOB U IMO3BOJIACT Bawm getko NpeaACTaBUTb PBIHOYHYIO HHUIITY HOBBIX TOBapOB/YCJ'IYT.
Takum o0pazom, 31ech HEOOXOAMMO J1aTh MOAPOOHYIO XapaKTEPUCTUKY OCHOBHBIX U MEPCIEKTHBHBIX PHIHKOB COBITA U CHPOTHO3UPOBATH MPUMEPHYIO
J0I0 (UPMBI HA 3TUX PBIHKAX, a TAK)KE MEPCHEKTHBBI UX COXpaHEHHs W yBenuueHus. [IpoaHanmu3upyiiTe peIHKM IO CTETIEHW KOHKYPEHTHOW OOpHOBI
U TIPEJIOKHUTE ONTUMAIBHYIO CUCTEMY COBbITa JUIsl HAWIYYlIero MPOHUKHOBEHUS Ha 3TU PhIHKU. J[aliTe OleHKy MOTeHLHaIbHBIX OTpeduTesei (Bo3pacr,
HAIIMOHAJBHOCTB, MOJI, IOXO/bI U T.JI.) U OMUIINTE METO/IbI U3YUEHHs UX MOTpeOHOCTEN U cripoca. OTpa3uTe 0KUAAEMYIO PEAKIIUIO PHIHKOB HA MOSIBIICHHUE
Bamux ToBapoB/yciyr, CHpOTHO3UPYHTE BO3MOKHBIE W3MEHEHHS MOTPEOHOCTEH MOKymnarenei B JaibHEHIIEM W BO3MOXKHBIE HM3MEHEHHS] €MKOCTH
PBIHKOB, a TAKXKeE TO, KaK ()upMa MPeArnoiaracT pearupoBarh Ha TH H3MEHCHHSI.

Yro pos:KeH comep:kath pas3aes « KoHKkypeHIIUsI HA PHIHKAX CObITA»?

OTOT pa3zaen HeOOXOAUMO MOCBATUTh AaHAIN3Y PHIHOYHONW KOHBIOHKTYpBI, XapaKTEpUCTHKE Bammx KOHKYpEeHTOB, UX CTpAaTEeruu U TAKTUKU. 3/1€Ch
BaMm HyXHO 4aTh OTBETHl Ha CIEAYyIOIIKME BONPOCHL: SBisiercs mu o0nacTh JesATeNbHOCTH Bamiel ¢upmbl HOBOM M TMHAMUYHON WM K€ JaBHO
cymiecTByromei u 6onee mHepTHOU? KakoBOo KommuecTBO (GUPM, YKE TMpeIararoiiux IMOX0XKHe ToBaphl/yciayru? (Oosee moapoOHO OCTaHOBUTECH
Ha KPYMHBIX (upmMax-KOHKypeHTax). Kakyio uyacTh pblHKa KOHTPOJHMPYIOT KOHKypupytoue ¢upmbl? JlaiiTe OIEHKY UMUIKY (UPM-KOHKYPEHTOB,
UX OPraHU3alMOHHBIM CTPYKTYpaM, UX 10xo1aM, 3((EKTUBHOCTH HCIOIB3YeMOH MMM PEKJIaMbl, MPOAHATU3UPYHTE CYIIECTBYIOUIMA YPOBEHb IICH.
KakxoBa KOHKypeHTOCIIOCOOHOCTh Bammx HOBBIX TOBapoB/ycnyr? A Kakue MpeKHUE TOBApbl ATON IPYMIbI CIeaAyeT CHAThH ¢ mpousBoacTBa? [lpoussenure
MOAPOOHYIO OIIEHKY MpeuMyliecTB Bamieil (upMbl 10 CpaBHEHHIO C OCHOBHBIMM KOHKYPEHTaMHU I10 CIACAYIOIIUM KPUTEPHUSIM: XapaKTepUCTUKA
MIPOU3BOIUMBIX TOBApOB/YCIYT, IIEHBI U CKUJKH, HCIIOIb3yeMbIe KaHaIbl COBITA U METO/IbI MPOABHKEHUS TOBAPOB HA PhIHKAX. B pe3ynbTaTe 3TOM OlleHKU
OTIpe/IeITUTE CHIILHYIO CTOPOHY Barelt ¢upmbl, KOTOpasi CTaHET MPeAMETOM HarboJiee KeCTKOW KOHKYPEHIIHH.

B utore Bbl 1OMKHBI PEIUTH TPU OCHOBHBIE 3a/IaUH:

. CErMEHTUPOBAHMS PHIHKA;
. CPaBHUTEIbHOW OLICHKH MOJIYYEHHBIX CETMEHTOB U UX 0TOOD;
o MO3UILIMOHUPOBAHMSI MpearaeMoro BamMu HoBoro ToBapa/yciiyry B BHIOpaHHBIX CETMEHTaX phIHKA.

Yro nosken coaepxathb pasnea «Illinan mapkerunra»?

B sTom paznene Bam Hy)XHO 00BACHUTH MOTEHIIMAIBHBIM TAPTHEPAM WJIM MHBECTOPAM OCHOBHBIE JIEMEHTHI IJIaHA MAPKETUHTA OCYILECTBIIIEMOTO
IMPOCKTA. ECTCCTB@HHO, HC CTOUT BCC ACTAJIM IlJIaHA MAPKCTHUHI'a BCTABJIATH B 6H3HCC-HJ’IaH, HO CJICAYCT 0053aTeIbHO BKIIIOYUTH TaKHUE ITYHKTBI, KaK:

[lenu 1 cTpateruu MapKETHHIa OCYIIECTBIAEMOro IpoeKTa. JleTaau3upyiTe eI MapKeTUHIa U ONPEEINTE KOHKPETHBIE CTPATETUU MapKETHHIa
JUIA JOCTHIKEHHUS KaXKI0U U3 DTUX IIEJIEH.

LlenooOpa3oBaHue /Uil HOBBIX TOBAPOB/YCIYT.

Cxema pacmpocTpaHEHHUs] 3THX TOBapoB/yciyr. Pemmre Takwe BOMPOCHl, KaK HaJEXKHbIE W peHTaOENbHBIE KaHabl COBITA, yMOOHas cxema
TPAHCHOPTHPOBKH HOBBIX TOBApOB, ONTUMAIBHOE PACIIONIOKEHHE U EMKOCTh CKJIJ0B, Pa3Mephl NapTHi, KOHTPOJIb U MEPCIEKTUBBI Pa3BUTHUS COBITOBOM
CeTU U T.1.

MeToabl CTUMYJIMPOBAaHUS CObITa TOBapOB/yCIyT. 31ech Bbl 10MKHBI yKa3aTh, KaKUE U3 METOAOB IMPEINOIaracTe UCIoib30BaTh. ITO MOTYT OBITh
pa3iIuyYHble CKUAKH, MPOJAXH B PaCCPOUYKY M KPEIUT, BBICTABKU-TIPOJAXH, SPMapKH, MPE3EHTAIlMH U JerycTaluu, OecruiaTHble 0o0paslbl Ha Mpoly,
CHCTEMA CTUMYJIMPOBAHUA TPYJAa TOPrOBBIX IIOCPEAHUKOB U T. 1.



Opranuzanus mocIenpoaaKHOTO 00CTY)KHUBaHHSI KIIMEHTOB.

Peknama npeziaraeMbIX TOBapOB/YCIIYT.

dopmupoBaHUE OOILIECTBEHHOT0 MHEHHS O (pupMe U mpeanaraeMblX ToBapax/yciyrax. B manHom ciiyuae Bam HeoO0XoauMo mpoaymaTb CXeMy
CBSI3M C OOIIECTBEHHOCTbIO, OpraHU3anuio BCTped c¢ npenactaButensmu CMU, ydactue B OJaroTBOPUTENBHBIX AKLHUAX, WIEHCTBO B OOLIECTBEHHBIX
acCOIMALUAX U T.II. IJIs1 CO3AAHUS TOJOKHUTEIHHOTO MHEHHS O CBOEH (pupme.

bromxer MapkeTHHra.

Yro noskeH copepxathb pasnea «Ilinan npounssoacrea»?

['maBHasi 3amava STOro pasjena — JoKa3aTh, 4TO BbI JEHCTBUTENBHO MOXETE€ OpraHu3oBaTh 3(¢eKkThBHOE Mpou3BOoACTBO. s 3toro Bam
HEO0XO0UMO OIPEENIUTh MOTPEOHOCTH B MMPOU3BOICTBEHHBIX MOIIHOCTSIX, MAaTEPHAIBHBIX Pecypcax, MPON3BOICTBEHHBIX TUIOMIAIAX, TEXHOJIOTHIX U TO,
KakuM o0pa3oM Bbl coOupaeTech 3TH MOTPEOHOCTH YAOBIETBOPATH. Takke BbI NOMDKHBI MPHUHATH pElIeHHe 00 ONTUMAaIbHOM MECTOPACIOIOKEHUU
IIPOM3BOJICTBA, COBPEMEHHBIX METO/aX IUIAHUPOBAHUS M OPraHU3allMM IPOU3BOJCTBA, ONTHUMAIbHOM YPOBHE H3JEPKEK U JUHAMHMKE HX U3MEHEHUS,
coOMroieHnH TpeOOBaHMM 3aIUTHI OKPYXKAIOUIEeH, YTHIN3allud OTXO/I0B U T.1.

Yro nosKeH cofepxaTh paznes «Oprann3anMoHHbIN MJIaw»?

B nanHoMm pasznene Bel TOMKHBI ONPENEINTh COCTAB MAPTHEPOB-YUYACTHUKOB OCYIIECTBICHUS POEKTA, CIULIAHUPOBATh UX JEITEIbHOCTD, a TAKKe
MPEUIOKUTh OPTaHU3AIMOHHYIO CTPYKTYpPY, CIOCOOCTBYIOIIYIO Hambosiee >(PQPEeKTHBHOMY IOCTHKEHHUIO IleNieil mpoekta. Mel pekomenayeM Bam
BBIJICJIUThH CJIEAYIOIINE IPYIIbI BOIPOCOB:

OpranuzanvoHHasl CTPYKTypa: COCTaB M OpPraHM3allMOHHAs CXeéMa B3aMMOCBS3€H BCEX YYACTHHUKOB, CHUCTEMa YIPABIEHUS MPOEKTOM, COCTaB
nojipasenenuii pupmsl U UX QyHKIUH, GOPMUPOBAHNE TOKYMEHTAIIMOHHOTO KOMIUIEKCA IPOEKTa U T.JI.

PabGoyas cuna: moTpeOHOCTH B Kaapax Mo mpodeccusM | KBalu(HUKalUsIM, YpOBEHb 3apIuiaT, CHUCTeMa CTUMYJIUPOBaHUS Tpyda, 0OydeHue
Y TIOBBIIIICHHE KBATU(DUKAIIY U T.1.

AJMUHUCTPAaTUBHO-YIPABJIEHUYECKUI MEepCOHAN: MOTpeOHOe KOoNIM4YecTBO U xapakrtepuctuka AVII, cucrema mepcoHalbHONM OTBETCTBEHHOCTH,
CUCTEMA CTUMYJIMPOBAHUS TPYyAa U T.1.

Yro noskeH coaepxath paznesa «lOpuanueckoe odecneyeHne NpoexkTa»?

B nannom paznene Bameil 3agaueil siBisieTcs paccMOTpeHHE BOIIPOCOB MPABOBOr0 00ECIeUeHMs OCYILECTBICHHs poekTa Bameit pupmbl. B Hem
BbI 10omKHBI TPUBECTH TIOJHYIO WH(POPMAIIMIO, CBA3aHHYIO C CO3JIJaHMEM U PErucTpanue (upMbl, €€ OpraHu3aIllmOHHO-TIPaBOBOH (opmoii, (Gopmoit
COOCTBEHHOCTH, MPUHAJIEKHOCTBIO KallUTala, yUpEeIUTEIbHBIMHU TOKYyMEHTAMHU, JOTOBOPAMH M COTJIALICHUAMU C IPYTHMHU OPTaHU3aLUSIMHU, JTHIIEH3UIMU
U APYTUMU JTOKYMEHTaMH, KOTOpble HEOOXOIUMBI JIsl 0OecTieueHUs 1eATeIbHOCTH MPEIPUITHS MO0 OCYIIECTBICHHUIO MTPOEKTA.

YTo 10JI2KeH cofepxaTh pa3es « JIKOHOMUYECKHH PHCK H CTPAXOBaHUe»?

B stom paznene Bsl gomkHbl MHGOpMUPOBATh OyIyIIMX WHBECTOPOB MM KPEIUTOPOB IMPOEKTa O BEIUYMHAX BO3MOXKHBIX PUCKOB Ha MyTH
peanu3alyi MPOEKTa M O Mepax 3allMThl OT UX BIMAHUA. Takum oO0pa3oMm, NMpU HAMHMCAHUM JAHHOTO pasfesia BbI JOMKHBI OCBETUTH CIEIYIOLIHE
MOMEHTBHI: IEpeYeHb BO3MOXKHBIX TPYIII PUCKOB (MPUPOHBIE, TOJUTHUYECKUE U T.J1.), ICTOUHUKH 3TUX PUCKOB U BEPOSITHbIE MOMEHTHI X BOZHUKHOBEHUS,
IUTAHUPYEMbIe OpraHU3allMOHHBIE MEPHI IO MPO(UIAKTUKE U HEUTPATU3AIMK BEISBICHHBIX PUCKOB, IPOrpaMMa CTPaxOBaHUS OT PUCKOB H T.JI.

Yro noskeH comep:kathb pazaes «Ctpareruss GuHAHCUPOBAHUS»?



B nanHom pasnene Bl JOKHBI OOBSCHUTH, KakuM 00pa3oM THpearnonaraere (UHAHCHPOBATH paccMaTpuBaeMblii mpoekT. [lyis storo Bam
HE00X0AMMO /1aTh 0OOCHOBAHHBIE OTBETHI Ha cienyromue Bonpockl: CKoIbKO (PMHAHCOBBIX CpeAcTB noTpedyerca? OTKyna HaMeuyaeTcsl UX HOJIY4YHUTh?
KakoBa miaHupyemas BeJIMYMHA OTHOILIEHUS 3a€MHBIX U COOCTBEHHBIX cpeacTB? Korma MOKHO 0KHMJaThb BO3BpaTa BIIOXKEHHBIX B IIPOEKT CPEICTB?
KakoBa BennumHa noxona MHBECTOpPOB? VIMEIOTCS M BO3MOYKHOCTH HpUBJIeUeHHs] (UHAHCOBBIX cpeAcTB M3 ['ocOromxkera? CKOJIBKO HEOOXOAUMO
3ape3epBUPOBaTh (PMHAHCOBBIX CPEACTB Ha MOKPHITHE HEMPEABHICHHBIX pacxonoB? U 1.1.

Yro 10J5KeH coep:KaTh paszjaes « DUHAHCOBBIN MJIaH»?

Boatom pazmene Bam HeoOxommmMo 0000IIMTH MaTepHaibl BCEX NPEABLAYIIMX pa3/eioB B CTOUMOCTHOM BBIPAKEHHHM W ONPEACIUTH
HKOHOMHMUECKYIO Les1eco00pa3HocTh U 3()h(HEKTUBHOCTh paccMaTpuBaeMoro npoekra juist Bameil ¢upmsl. [loaTomy g aHanm3a npoekTa W HPUHATHS
OKOHYATEJIbHOTO pelieHust Bbl JOKHBI CIIPOrHO3UPOBATh, OLIEHUTh U MPEACTaBUTh B OM3HEC-TUIaHE CIIEAYIOIINE JaHHbIE:

. OO6beMbl po1aXk TOBAPOB/YCIIYT B pe3yibTaTe pealn3aluy MPOoeKTa.

o KanuranpHble 3aTpaThl HA OCYIIECTBICHUE IPOEKTA.

o bananc Tekymux JOXOMOB U 3aTpaT Ha MPOU3BOJACTBO U peajH3alMi0 TOBApOB/YCIYT, MOKa3bIBalOIIMNA Kak OyneT (opmupoBaThCs
Y U3MEHSATHCA MPUOBLITHL BO BPEMEHHOM pa3pese.

o bananc neHeXHbBIX MOCTYIJICHUH U PACX0/I0B IO MPOEKTY, MO3BOJISIONINI OIEHUTh, CKOJIBKO JIEHET U HA KaKOM 3Tare moTpedyeTcs.

o [IporHo3upyemblii 0anaHc aKTUBOB W MACCHBOB BCEro MPEANPHUATHS C YUETOM OCYIIECTBICHUS MPOEKTA, MO3BOJSIOINI OLIEHUTh, KaKue

CYMMBbI HaMeuaeTcsl BJIOKUTh B aKTHBBI Pa3HBIX THIIOB U 3a CYET KAKUX NMaccHBOB Brl cobupaeTech GUHAHCHPOBATH CO3/IaHUE WIIM MPUOOPETEHHUE ITHX
aKTUBOB.

Jlasiee B KaueCTBE OCHOBHOW YacTH pPacueToB (DMHAHCOBOTO IUIaHAa BbI TOHKHBI OMpENEnTh 3HaueHHs uucTod Tekymied croumoctu (NPV),
uHaekca penradbensHoctu (Pl), BHyTpenHei Hopmbl noxoaHocth (IRR) u mepuoaa okymnaemoctu (PP).

2. Bropoii Bonpoc mpearnosaraeT BHIIOIHEHUE Mpe3eHTauu mo 12 pazaenam npoekra. KonmdectBo ciaiino — 20 MakcuMyM.
0) mopsiIOK MPoBeeHNs MPOMEKYTOYHOM ATTECTALMH, MOKA3aTeJ I U KPUTEPUH OLlEeHUBAHUSA

KontpoabsHasi padora no Aucuumninne «/IHHOBaIlMOHHOE MTPEIPUHIMATEITHCTBOY

BrinonHeHne KOHTPOJIBHBIX pabOT IMpeNnojiaracT TEOpeTHYeCKoe 3HaHHE OCHOB Kypca «V/HHOBAallMOHHOE MNpEeNNpUHUMATEIbCTBO», a TaKXKe
CIOCOOHOCTh MPOBOAMTH AHATUTHYECKHM 0030p JUTEpaTypbl MO KOHKpeTHOH Temaruke. KoHTponbHas pabora odopMmisieTcss OTAeNbHBIM (ailjioM u
opopmisiercss — «KP_®amunusi_HOMep TpyHIb».

1. IlepBoe 3amaHue mpeirnojaraeT cCOCTaBlIeHHE OM3HEC-TUIaHa MHHOBAIIMOHHOTO MpOEKTa (MaTepual BBIOMPAETCS CaMOCTOSITENIbHO HCXONs U3
TEMaTUKH JTUCHUILIMHBI, TPOOJIEMaTHKH AUCCEPTAIMOHHOTO UCCIE0BaHuUs, Ha3BaHUs U npoduist cnenuansHocty 44.03.02. Icuxonoro-neaaroruaeckoe
obpazoBanne / Ilpodwmnp Ilcuxomnoro-nmemarornueckoe compoBoxaeHue aeteil u cemedr / Ilpoduns I[lcuxomoro-menarorndeckoe COMpPOBOXKICHHE
obyuaromuxcs ¢ OB3), npeanpuauMaTens (COLMaNbHBIN MPEANPUHIMATENb) MOKET OKa3aThCsl HE TOTOBBIM K TPYIHOCTSIM, KOTOpPbIE MOTYT BO3HHUKHYTh
npu ero peanusanuu. [loaTomy sydnie He MoXajaeTb BPEMEHHU U CPEACTB U 3aHATHCA COCTAaBJIEHUEM OM3HEC-IUIaHa BBIOpAaHHOro npoekra. [IpaBuibHO



COCTaBJICHHBIA OW3HEC-IJIaH MMPOEKTa OTBEYAeT HA CaMbli TJIABHBINM [UIsi OWM3HECMEHA BOIPOC — CTOWT JIM BKJIAJBIBATh JCHBIU B ITOT IPOCKT
Y TIPUHECET JIK OH JIOXOJIbl, KOTOPbIE OKYIIST BCE 3aTPaThl CUJI U CPEJICTB.

3anaHue MPEIOCTaBISICTCs B AJIGKTPOHHOM BHJE Ha oOpa3oBareibHbIi mopran. O0beM paborsl coctaBisier 7-20 (BO3MOKHO OoJiee) JIUCTOB,
opopmiienne Tekcta — coriacHo TpedoBanusm OPI'BOY BO MI'TY um.I'.U. Hocosa. [Ipu BBIITOTHEHNH KOHTPOJBbHON pabOThI HEOOXOAMMO B IMEPBYIO
ouepenr OOpaTUTh BHUMAHHE HA HM3yYEHUE MaTepuana, COACPKAIIErocs B HAYYHBIX JKypHalaX, MOHOrpadusax, HaWJICHHBIX CaMOCTOSTEIBHO U
MIPe/ICTAaBJICHHBIX B KypCe, BBIIIECAIINX B CBET B MocienHue roasl (7 jer).

Kaxk opopMuTh HHHOBAIIMOHHBIN MPOEKT?

[TomHuTe, 4TrOo cocTaBieHHWe Ou3Hec-IIaHa Tpedyer Bamero mmuyHoro ywactus. Bruouasice B ATy paboTy im4HO, BbI MOXeTe Kak Obl
CMOJIETTMPOBATh CBOIO OYIYIIYIO eI TeIbHOCTb, IPOBEPsis 1e1eCO00pa3sHOCTh U 000CHOBAaHHOCTh CBOETO 3aMbICIa.

Kak oykHa BRIMISIETh CTPYKTYpa MHHOBALIMOHHOTO TpOeKTa’?

Kax/1p1if ”HHOBAIIMOHHBIN MPOEKT JOJDKEH COAEPIKaTh CIIEIYIOIUE OCHOBHBIE Pa3/Iebl:

Paznen 1. BosmoxxHocTr pupmer (pe3rome).

Paznen 2. Onpenenenne HHHOBAILIMOHHOI'O MPOEKTA.

Paznen 3. Xapakrepuctrka ToBapoB (yCIyT).

Pasnen 4. Peinku cOpiTa TOBapOB (yCyr).

Paznen 5. KonkypeHius Ha pplHKax cObITa.

Pasnen 6. [Inan mapkeTuHra.

Paznen 7. I1nan mpou3BoacTBa.

Pa3nen 8. Opranu3aliMOHHBIN IIJ1aH.

Paznen 9. FOpuanueckoe obecrieueHue npoeKTa.

Pa3nen 10. DxoHOMUYECKHI PUCK U CTPaXOBAHHUE.

Paznen 11. Crparerust puHancupoBaHusl.

Paznen 12. ®uHaHCOBLI I1aH.

Ipunoxenne.

KaxoBbl TpeGoBanus k opopmiieHHI0 Ou3Hec-I1aHa?

Kpome ocHOBHBIX pazaenoB Bai OuzHec-mjiaH JOKEH COAepKaTh Celyolee:

Turyabublii uet. Ha Hem Bl 10KHBI yKa3aTh HauMeHOBaHUe (PUPMBI, €€ ajipec, Ha3BaHHe OU3Hec-TUIaHa IPOEKTa U 1aTy COCTABJICHUS.

B Coaepxxannu Bam HeoOxoauMo ykasath 11esb Ou3Hec-11aHa Barero nmpoekTa u KpaTko onucaTh €ro OCHOBHBIE pa3jiensl (1-2 cTpaHuIsl).

Memopanaym o koHpuaeHHUATbHOCTH. COAECPXKUT NPENyNpeKIeHUE JHI, KOTOpble OyayT 3HaKOMUThCS ¢ BammM OusHec-TUIaHOM,
0 KOH(HICHIIMATHLHOCTH UMEIOILEICs B HEM HH(DOpMAIIH.



B OrnaBienun Bbl JODKHBI OTpa3uTh MEPEYEHb TOTO, YTO BKIIOYEHO B OM3HEC-TIaH. DTO MO3BOJHMT OBICTPO HAXOIUTh HEOOXOIUMYIO
nH(pOopManuo.

B Ipuioxennu pexomenayem Bam nomecTuts nH(pOpMaIHIO, KOTOpasi HOCUT BCIIOMOTAaTeIbHBIN XapakTep (HarmpuMep, moapoOHas TeXHUYEeCKast
XapaKTePUCTHKA BBITYCKAEMOW MPOYKIIMH, KOIIUU J0TOBOPOB, JIMLIEH3UN U T.J.).

Yro noskeH copepxath pasnesa «BozmoxknocTn pupmen?

[Tomuaute, yto paboTa HaA pe3lOME YPE3BBIYAMHO Ba)KHA, MOCKOJBKY €CIM OH HE MPOM3BEAET OJaronpuaTHOTO BIICYATICHHS, HampuMep
Ha MHBECTOPOB, TO JAJIbIIe OW3HEC-TNIaH OHU MPOCTO HE CTAHYT CMOTPETh. B 11eJ10M pe3roMe J0JKHO J1aTh OTBETHI Ha JBA OCHOBHBIX Bompoca: «KakoBbl
BBITO/IbI IIPU YCHEIIHON peanu3anuu 3Toro OuszHec-mana?» u «Kakos puck norepu nexer?». [loatomy 3ToT pasaen Bol gomkHbI pa3pabaTsiBaTh B CaMOM
KOHIIE COCTaBJIeHMsI OM3HEC-TUIaHa IPOEKTa, KOrJa JIOCTUTHYTa MOJIHAs ICHOCTh IO BCEM OCTAJIbHBIM pa3/IeiiaM.

B stom pasnene mepen Bamu crout aBe 3ajaud: mepBas — JaTh KOMIUIEKCHOE omnucaHue ¢Gupmbl (yka3aTh PEKBU3UTHI (PUPMBI, OMHUCAThH
ee (PMHAHCOBOE COCTOSIHHE, BHJ JCATEIBHOCTH, IIEpeUYeHb M O0OBEMBbI BBITYCKAEMOW MPOAYKIWHU/YCIYT, PBIHOYHYIO HHUIIY, KJIMEHTOB, MHCCHIO
U cTpaTeruro GUpPMBI U T.J.) U BTOpasi — IMOKa3aTh BO3MOXKHOCTU (DUPMBI B peasn3alliy MIPOEKTa U OLIEHUTh €r0 IKOHOMUYECKUE BBITOJIBI ISl PUPMBI, T.€.
yKa3aTh Henud (upMbl BOOOIE U IpPEIsIaraéMoro IMPOEKTa B YAaCTHOCTH, CTPATETHIO W COCTaB MEPONPHUSATHHA 110 €€ pealu3aluy, ONHCAaTh HOBBIC
TOBApbI/yCIyTH, UX MPEUMYIECTBA U MOTCHIIMATBHBIX KIMEHTOB, BO3MOXKHbIE HCTOYHUKU (PUHAHCHPOBAHUS MPOEKTA, a Takke (PUHAHCOBBIE PE3YNIbTAThI,
KOTOPBIE MOTYT OBITh IOJIYY€HBI, ¥ IEPCIIEKTUBHI JATbHEUIIIETO pa3BUTHs OM3Heca GUPMbI HA OCHOBE JAaHHOTO MPOEKTA.

Yro noJKeH coaep:xath pasae «OnpeneseHne HHHOBAIIMOHHOIO MpoeKTa?

B nanHoM pasnene Bbl 10MKHBI AaTh XapakTEpUCTUKY BbIOpaHHOMY (PUPMOM MPOEKTY, KOTOPas JOJKHA OCBETHTH CIEAYIOIINE BOMPOCHI: LENb
MHHOBAIMOHHOTO MPOEKTa, BUJ MHHOBAIMHA, SKOHOMHUYECKUE U (PUHAHCOBBIE BBITObI (PUPMBI OT peau3aliiy JaHHOTO MPOEKTa, OCHOBHBIE 3TAIlbl U CPOK
KHU3HU MPOEKTa, BOZMOKHOCTH ()UPMBI MO0 MHBECTUPOBAHUIO MPOEKTa M rapaHTUU BO3BpAaTa BHEIIHWX WHBECTUIUH, PUCK U €0 CTPAXOBAaHUE, a TAKkKe
KOMMEPUYECKYIO COCTOSITEIBHOCTD JAaHHOTO MHHOBAIL[MOHHOTO MIPOEKTA.

Yrto n0JKeH coaepkaTh pa3ies «XapakTepucTUKa TOBApPOB (YCJayr)»?

B sTom paznene naetcs nmoipoOHas XxapaKTepUCTHKA HOBBIX TOBApOB/YCIIYT U COJAEPKHUTCS CIEAYIOIIee: NepeYeHb HOBBIX TOBAPOB/YCIYT, TEXHUKO-
SKOHOMMYECKHE XapaKTEePUCTUKH TOBAPOB U OCOOCHHOCTH HX AM3aiiHa (PKeJIaTelbHO HAarjisiJHOEe H300pa)k€HHE), CpaBHEHHE CBOMCTB TOBapa C €ro
KOHKYPEHTOM C YKa3aHHEM NpPEeUMYLIeCTB M HEAOCTaTKOB, MH(pOpMAaIMs O JULIEH3UU U CEPpTHPHUIHUPOBAHHOCTH, OMUCAHHUE YIIAKOBKH M (PUPMEHHOM
MapKH, 0’KHUIaeMbIH CIIPOC, PHIHKK COBITA U MPEANOYTUTEIbHBIE METOIBI TPOJAXK, IPE/I- U MOCIEPOJAKHOE O0CTY)KHBaHUE KIMEHTOB U T.1.

Yro nosKeH coaepxath pasdnesa «PoIHKH cObITa TOBapoB (yciayr)?

JlanHblil pa3aen HampaBlieH HA U3yuyeHUE NOTEHUIUAIbHBIX PHIHKOB M MO3BOJISET BaM 4eTKo MpeacTaBUTh PRIHOYHYIO HUIITY HOBBIX TOBAPOB/YCIYT.
Takum o0pazom, 37ech HEOOXOIUMO JaTh MOJPOOHYIO XapaKTEPUCTHKY OCHOBHBIX M MEPCHEKTHBHBIX PHIHKOB COBITA U CIPOTHO3MPOBATH NMPUMEPHYIO
700 (pUpPMBI Ha ATUX PBIHKAX, a TAK)KE MEPCHEKTUBbI MX COXPAaHEHHUs U yBenndeHus. [IpoaHanu3upylTe pbIHKU IO CTETIEHH KOHKYPEHTHOH OOpbObI
U MIPEJIOKUTE ONTUMAIBHYIO CUCTEMY COBITA JUIsl HAMJTy4IlIero MPOHUKHOBEHUS Ha 3TU PBHIHKU. J[aliTe OLIeHKY MOTEHIMAIbHBIX TOTpeduTenelt (Bo3pacr,
HAIlMOHAJILHOCTD, TOJI, IOXO/ABI U T.[I.) U OMMILIUTE METO/bI U3y4EHUs UX MOTpeOHOCTeN U crpoca. OTpa3uTe 0KUAAEMYIO PEAKIHIO PHIHKOB Ha MOSBICHUE
Bammx ToBapoB/yciyr, CIpOrHO3MpYyHTe BO3MOMKHBIE HM3MEHEHHUS INOTpEOHOCTEH MOKynaTelell B JalbHEHIIEM M BO3MOXKHBIE HM3MEHEHUS €MKOCTU
PBIHKOB, a TaKXke TO, Kak ¢pupma MpeanonaraeT pearupoBarb Ha 3TH U3MEHEHHUS.



Yro noskeH coaepxath pa3nesa « KoHkypeHIusi Ha pbIHKax cObITa»?

OT0T pazzen HeoOXOAUMO MOCBATUTH aHAJIU3Y PHIHOYHOM KOHBIOHKTYpPBI, XapaKTepUCTHKE Balnx KOHKYpeHTOB, MX CTPAaTErnu U TAKTUKH. 31eCh
Bam HyXHO naThb OTBETHl Ha CIEAYIOLIME BONPOCHL: SIBisieTcs in 00NacTh JesTenbHOCTH Bameil ¢upmbl HOBOM M JUHAMUYHON WM K€ JTaBHO
cymecTByomeil u 6onee nHepTHOH? KakoBo komuyecTBO GUpPM, yXe NpeAjararmolMx MOXOoXHue ToBapbl/yciyru? (Oosiee moapoOHO OCTaHOBHUTECH
Ha KPYNHBIX (UpMax-KOHKypeHTax). Kakyro 4acTh phIHKa KOHTPOJHPYIOT KOHKypHpyromue ¢GupMmbl? JlaiiTe OLEHKY UMHIKY (UPM-KOHKYPEHTOB,
UX OPraHU3allMOHHBIM CTPYKTYpaM, UX J0XoJaM, 3((EKTUBHOCTH HCIIOIb3YEMON MMM PEKJIaMbl, MpOaHAIU3UPYHTE CYLIECTBYIOIIMN YpOBEHb LIEH.
KakoBa KOHKYypeHTOCTIOCOOHOCTh Bammmx HOBBIX TOBapOB/ycinyr? A Kakue MPeXHHE TOBAphl 3TOW IPYIIIbI CIEAYET CHATH ¢ pou3BoacTBa? [Ipoussenute
HOJPOOHYIO OLEHKY MpeuMyllecTB Baielt (upMbl 1O CpaBHEHHIO C OCHOBHBIMU KOHKYPEHTAaMHU IIO CIEYIOUIMM KPUTEpUsAM: XapaKTepUCTHKA
MIPOU3BOIMMBIX TOBAPOB/YCIYT, IEHBI U CKUIKH, HCIIOIb3yEeMbIe KaHaJIbl COBITA M METO/IbI TPOABIDKEHHS TOBAPOB Ha PhIHKAX. B pe3ynprare 3TON OLIEHKH
OIpeJIeJINTE CUIbHYIO CTOPOHY Bateil ¢pupmsl, koTopas cTaHeT peaMeToM Hanbosee )KeCTKOM KOHKYPEHIIHH.

B utore Bbl 107KHBI PEIINTG TP OCHOBHBIE 3a/1a4U:

o CCIrMCHTHUPOBAHUS PbIHKA,
o CpaBHHTeﬂbHOﬁ OLICHKHU IMOJTYYCHHBIX CCTMCHTOB U UX 0T60p;
o MO3UIHUOHUPOBAHUS ITPCAJIAracMoro Bamu HOBOTO TOBapa/yc.]'IYFI/I B BBI6paHHBIX CCIrMCHTAax pbIHKA.

Yro noskeH coaepxathb pasnea «llinan mapkerunra»?

B sTom paznene Bam HyXHO OOBSCHUTH MOTEHIIMATBHBIM IMAPTHEPAM WIJIM HHBECTOPAM OCHOBHBIE JIEMEHTHI IJIaHA MApPKETUHTa OCYIECTBIISIEMOTO
npoekTa. EcTrecTBeHHO, HE CTOUT BCeE JIETalM IJIJaHa MAPKETUHTa BCTABIIATh B OM3HEC-IIJIaH, HO ClIEyeT 005A3aTeIbHO BKJIIOUNTh TaKUe MYHKTHI, KaK:

[lenu u cTpareruu MapKETHHIa OCYIIECTBIAEMOro IpoeKTa. JleTaau3upyiTe eI MapKeTUHIa U ONPEEINTE KOHKPETHBIE CTPATEruy MapKETHHIa
JUISL TOCTHKEHUS KaXK/101 U3 3TUX ILieJel.

IlenooOpa3oBaHue /Ui HOBBIX TOBAPOB/YCIYT.

Cxema pacmpocTpaHEHHUs 3THX TOBapoB/yciyr. Pemmre Takue BOMpPOCH, Kak HaJeKHbIE U peHTaOENbHbIE KaHaibl COBITA, YTOOHas cxema
TPaHCIOPTUPOBKU HOBBIX TOBApPOB, ONTHMAJIBLHOE PACIOIOKEHHE U €MKOCTh CKJIAJ0B, pa3Mepbl MapTUi, KOHTPOJb U NEPCIEKTUBBI Pa3BUTHS COBITOBOI
CETH U T.A.

MeTtoibl CTUMYIHPOBAHUS COBITA TOBAPOB/YCIIYT. 371eCh BbI NOMKHBI yKa3aTh, KaKHEe U3 METOJIOB MPEAINOIaracTe UCHoab30BaTh. ITO MOTYT ObITh
pa3NuYHbIE CKHUJKU, MPOJAXKHU B PACCPOUKY M KPEAWT, BBICTABKU-TIPOJAXKU, SPMApKH, MPE3EHTAllMM M JerycTaiuuu, OecrjaTHble oOpasibsl Ha mpooy,
CUCTEMa CTUMYJIUPOBAHUS TPYAa TOPrOBbIX MOCPETHUKOB U T.1I.

Opranuzanus nociIenpoaaKHOro 00CTy>KUBAaHHSI KIIMEHTOB.

Peknama npezuiaraeMbIX TOBapOB/YCIIYT.

dopmupoBaHUE OOILIECTBEHHOT0 MHEHMs O (pupMe U mpeajaraeMblX ToBapax/yciayrax. B manHoM ciiyuae Bam HeoOXoaumo mpoaymaTh CXemy
CBSI3M C OOIIECTBEHHOCTHIO, OpraHU3aluio0 BCcTped c npeactaButensMu CMU, ydactue B OJaroTBOPUTENBHBIX aKLHUAX, WIEHCTBO B OOLIECTBEHHBIX
accoIMaLUAX U T.I1. ISl CO3aHUs TIOJI0KHUTEIHHOTO MHEHHSI O CBOEH pupme.

bromxer MapkeTHHra.

Yro nosken coaepxathb pasnea «Ilnan npoussoacrea»?



['maBHas 3agada 3TOTO paszzenia — J0Ka3aTb, 4TO BbI IefCTBUTENBHO MOXKETe OpraHu3oBaTh 3(PQeKkTrBHOE Mpou3BoAcTBO. s sToro Bam
HE0OXOIMMO OTNpeAeNUTh MOTPEOHOCTh B MPOU3BOACTBEHHBIX MOIIHOCTSIX, MaTePUAIBLHBIX pecypcax, MPOU3BOACTBEHHBIX IJIOMIAASIX, TEXHOJIOTHSIX U TO,
KakuM oOpazoMm Bbl coOupaerech 3T MOTPEOHOCTH YIOBIETBOPATH. Takke BbI JOMKHBI MPUHATH pEUIeHHE 00 ONTHMAaJIbHOM MECTOPACIIONOKEHUH
MIPOU3BOJICTBA, COBPEMEHHBIX METOJAX IUIAHUPOBAHMS M OPraHU3allMM IMPOU3BOJCTBA, ONTHUMAJIbHOM YPOBHE M3IEPKEK WM JUHAMUKE WX U3MEHEHMS,
COOTIOICHUH TPEOOBAHMM 3aIIUTHI OKPYXKAIOIICH, YTHIN3AUA OTXOIOB | T.I.

Yro 10s15KeH comep:kaTh paszaes «OpraHu3anuoOHHbIN MIaH»?

B nanHoMm paszzaene Bbl 10KHBI ONpENenuTh COCTaB NMapTHEPOB-YYACTHUKOB OCYLIECTBIIEHUS MIPOEKTA, CIUIAHUPOBATh UX JEATEIbHOCTD, a TAKKE
MPEJIOKUTh OPraHU3ALMOHHYIO CTPYKTYpPY, crocoOcTByromyto Haubonee 3(G(EeKTUBHOMY JOCTHKEHHMIO Iiesiel mpoekTta. Mbl pekoMmeHnayeM Bam
BBIIEJIUTH CJIEAYIOLIUE TPYIIIbI BOIIPOCOB:

Opranu3alloHHas CTPYKTypa: COCTaB W OpraHM3allMOHHAas CXeMa B3aUMOCBS3€d BCEX YYACTHUKOB, CHCTEMa YIPAaBJIEHUS IPOEKTOM, COCTaB
nozpaszaeseHuil Gupmbl U UX QYHKIUHU, POpMUPOBaAHUE TOKYMEHTALIMOHHOI'O KOMIUIEKCa IPOEKTa U T.1.

Pabouas cuna: moTpeOHOCTH B Kaapax Mo npodeccusiM U KBaIU(UKAIMAM, YpOBEHb 3apIijiaT, CUCTeMa CTHUMYJIUPOBaHUS Tpyna, OOydeHHe
¥ TIOBBIIICHUE KBATHU(PHUKAINA U T. 1.

AMUHUCTPATUBHO-YIPABIEHYECKUI MepCOHal: MOTpeOHOE KONMYecTBO U xapaktepuctuka AVII, cucrema mepcoHalbHONH OTBETCTBEHHOCTH,
CUCTEMa CTUMYJIUPOBAHUS TPYAA U T.J.

Yro goskeH comep:kathb pasaen «lOpuaudeckoe odecnevyenne nmpoekTa»?

B nannowm pazgene Bamieii 3aaueit siBAsieTCst pacCMOTPEHHE BOIPOCOB MPABOBOT0 00eCTIeueHUs OCYIeCTBIeHUs mpoekTa Bameit pupmebl. B Hem
BbI TODKHBI MTPUBECTH MOJNHYI0 MH(OpMAIMIO, CBA3aHHYIO C CO3JaHUEM M perucrpanueid (upMbl, ee OpraHu3allMOHHO-TIPaBOBOM (opmoii, dhopmoii
COOCTBEHHOCTH, IPUHA/UIEKHOCTHIO KallUTalla, yYpeIUTEIbHBIMU JOKYMEHTAMH, I0TOBOPAMHU U COTJIAIIEHUSIMHU C APYTUMHU OpraHU3alusMU, JTULEH3USIMU
U IPYTUMH JIOKYMEHTaMH, KOTOpbIe HEOOXOAUMBI JUIs 00ecrieyeHUs AeITeIbHOCTH NPEANPUATHS [0 OCYIIECTBICHUIO IPOEKTA.

Yto 1012KeH coiepxaTh pa3jies «K JKOHOMHYECKHI PUCK M CTPaXOBaHue»?

B atom pasnene Bel nomkHbl MHDOpMUpPOBaTH OyIyHIMX HHBECTOPOB WM KPEIUTOPOB IPOEKTAa O BEJIMYMHAX BO3MOXKHBIX PHUCKOB Ha MyTH
peaiiM3allMi TpPOEKTa U O Mepax 3allUThl OT MX BAUSHUSA. TakuM o0pa3oM, MpH HaNUCaHUM JaHHOTO pasjiena Bbl J10JKHBI OCBETUTH CIEQYIOIINE
MOMEHTBI: TIepedyeHb BO3MOXKHBIX I'PYII PUCKOB (IPUPOJHBIE, MOJUTHUECKUE U T.J.), ICTOYHUKH 3THUX PUCKOB M BEPOSTHBIE MOMEHTBI UX BO3HUKHOBEHMS,
IJIAaHUPYEMbIE OpPraHU3allMOHHbIE MEPHI 10 MPO(UIAKTUKE U HEHUTpaIU3aliK BbISIBICHHBIX PUCKOB, IpOrpaMMa CTpaxoBaHUs OT PUCKOB U T.1.

Yro noskeH coaepxath padnesa «Crpareruss MHAHCHPOBAHUD)?

B nannom pasnene Bbl JOKHBI OOBSCHUTH, KakUM OOpa3oM mpemnojiaraere (pUHaHCHpPOBATh paccMaTpuBaeMblii mpoekT. s storo Bam
HE00X0AMMO /1aTh 00OCHOBAHHBIE OTBETHI Ha clenyromue Bonpockl: CKoIbKO (PUHAHCOBBIX CpeAcTB moTpedyerca? OTKyna HaMeudaeTcs MX MOTY4HUTh?
KakoBa miaHupyemas BelMYMHA OTHOILIEHUS 3a€MHBIX U COOCTBEHHBIX cpeacTB? Korma MoKHO 0KHMJaTh BO3BpaTa BIIOXKEHHBIX B MPOEKT CPEICTB?
KakoBa BennumHa n0xona HMHBECTOpOB? VIMEIOTCS M BO3MOXKHOCTH NpuUBJIeUeHHs (UHAHCOBBIX cpeAcTB u3 ['ocOromkera? CKOIBKO HEOOXOIUMO
3ape3epBUpPOBaTh (PMHAHCOBBIX CPEACTB HA MOKPHITUE HETIPEABUACHHBIX pacxonoB? U 1.1.

Yro nosKeH copepxaTh paznes «PMHAHCOBBINA IJIaH»?



Boatom pazmene Bam HeoOxommmo 0000mIMTH MarepHaibl BCEX NPEABLAYIIMX pa3/eIoB B CTOUMOCTHOM BBIPAKCHHHM W ONPEACIUTH
HSKOHOMMYECKYIO 11eJIeCO00pa3HOCTh U 3PPEKTUBHOCTh paccMaTpuBaeMoro mnpoekta sl Bamel ¢upmbl. [losTomy ans aHanusza mpoexkTa W MPUHSATHS
OKOHYATEJIBHOTO perieHust BbI TOMKHBI CIPOrHO3UPOBATh, OLIEHUTH U MIPEACTaBUTh B OM3HEC-TIJIaHE CIEAYIOIINE JaHHbIE:

o OO6beMbl po1aXk TOBAPOB/YCIIYT B pe3yibTaTe pean3aluy MPOeKTa.

o KanuranpHble 3aTpaThl HA OCYIIECTBICHUE IPOEKTA.

o bananc Tekymux JOXOMOB U 3aTpaT Ha MPOU3BOJACTBO U peajM3alMi0 TOBApOB/YCIYr, MOKa3bIBalOIIMKA Kak OyneT (opmupoBaThCs
Y U3MEHATHCS IPUOBLIHL BO BPEMEHHOM paspese.

o bananc neHeXHbIX MOCTYIJICHUH U PAcX0/10B IO MPOEKTY, MO3BOJISIONINI OLEHUTh, CKOJIBKO JIEHET U Ha KaKOM 3Tare noTpedyeTcs.

o [IporHo3upyemblii 0anaHc aKTUBOB M MACCHBOB BCEro MPEANPUSATHUS C YUETOM OCYIIECTBICHHUS MPOEKTA, MO3BOJSIOUINI OLIEHUTh, KaKue

CYMMBbI HaMeuaeTcs BJIOKUTh B aKTUBBI Pa3HbIX TUIIOB M 3a CYET KaKMX IacCUBOB Bbl coOupaerech (prHAHCHPOBATH CO3/1aHUE WUIIM NMPUOOPETEHHE ITUX
aKTUBOB.

Jlanee B KaueCTBE OCHOBHOM 4YacTH pacyeToB (PUHAHCOBOTO IUIaHA BBI IOKHBI ONMpEACIUTh 3HAueHUs 4ucTod Tekyiuei croumoctu (NPV),
unaekca pearadensHoctu (Pl), BHyTpenneit Hopmsl foxoaHoctu (IRR) u nepuona okynaemocrtu (PP).

2. Bropoii Bonpoc mpearnosaraeT BHIIOIHEHUE Mpe3eHTanuu mo 12 pazaenam npoekra. KonudectBo ciaitnoB — 20 MakcuMyM.

Kpurepuu oueHkn KOHTPOJILHOM padoThl

[Ipu onienke cozmepxanus pedepaTa UCIIOIB3YIOTCS CIETYIONINE KPUTEPHH:
- yMeHHe chopMyIupoBaTh ek paboThI;

- YMeHHe ToA00paTh HAYIHYIO JINTepaTypy 1o TeMe;

- IIOJTHOTA U JIOTUYHOCTD PACKPBITHA TEMBI,

- CaMOCTOATCIbHOCTDh MBIIIJICHUA,

- CTUJIUCTUYCCKAA I'PaAMOTHOCTD U3JIOKCHUS,

- KOPPEKTHOCTH BHIBOJIOB;

- IPaBUIILHOCTH OPOPMIICHHS PAOOTHI.

Kpurepun onenkn:

(B cooTBeTCTBUHU € HOPMUPYEMBIMH KOMITETEHIIUSIMU U INITAHUPYEMBIMU pe3yJIbTaTaMH 00YUEeHHUS):

— Ha OLIEHKY «3a4YTEeHO0» — CTYJICHT:

CIOCOOEH OMHUCHIBATh, OOBSCHATH, IPOTHO3UPOBAThH COLMAIbHBIE SIBJICHHS U MTPOLIECCHl HA OCHOBE PE3y/IbTaTOB COLIMOIOTMUECKUX U
MapKETUHTOBBIX UCCIIEIOBAHNN;

AHAIU3UPYET U UHTEPIIPETUPYET JaHHBIE COLMOJIIOTUYECKUX U MAPKETUHTOBBIX UCCIIEJIOBAHMIA;

pa3pabaTbIBaeT MPEATIOKEHHS 110 MOCTAHOBKE U PEIICHUIO YITPABIECHUECKUX 3a/1a4 Ha OCHOBE Pe3yJIbTaTOB COLIMOJIOTUYECKOTO U MapKETUHTOBOTO
HCCIJIETOBaHMsI, COCTABIIAET U O(POPMIISIET UTOTOBBIE IOKYMEHTHI 10 pe3yJIbTaTaM UCCIIeI0BaHUS;

IIPEJICTABIISIET PE3YIbTAThl UCCIEI0BAHUS PA3INYHBIM ayJUTOPHIM;



— Ha OLCHKY «HE€ 3a4YTEHO0» — CTYACHT HC MOXKCT ITOKAa3aTh 3HAHUA HAa YPOBHEC BOCIIPOU3BCACHUA U 00BSICHEHHS I/IH(i)OpMaI_[I/II/I, HEC MOXCT IIOKa3aTb
HWHTCJUICKTYAJIbHBIC HABBIKW PCIICHMA ITPOCTHIX 3a1a4.



