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JIner akryaauzanuu pado4eil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogo0pena uist peanusarmu B 2024 - 2025
y4eOHOM ToJly Ha 3aceaHnuu Kadenpsl SI3bIKO3HAHUS U JTUTEPATYPOBEICHUS

[Iporokom or 20 1. Ne

3aB. kadenpoii C.B. PynakoBa

Pabouas mporpamma nepecMoTpeHa, 00cykieHa u ogo0pena uist peanmsarmu B 2025 - 2026
yueOHOM rojy Ha 3aceqaHuu Kadeapsl SI3bIKO3HAHMS U JINTEPATYPOBEACHUS

[Iporoxom oT 20 1. Ne

3aB. kadenpoit C.B. P_}UlaKOBa

Pabouas mporpamma nepecMoTpeHa, 00CykieHa u oo0pena uist peanm3armu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu KaQeaphl SI3bIKO3HAHUS U TUTEPATYPOBEICHUS

[IpoTokomor 20 . Ne

3aB. kadenpoit C.B. P_y)laKOBa




1 esiu ocBOCHUSI IMCIHUIIIMHBI (MOY/JIs1)

Lenbto ocBoeHUs TuCHUIUIMHBI «/IHHOBAallMOHHOE NPEANPUHUMATEIIBCTBO» BBICTYIAET
MOJITOTOBKA CTY/IEHTOB K pa3pa0dO0TKe MHHOBAIIMOHHOTO MpOeKTa (OM3HEeC-TIJIaHa) U yIpaBJieHUE
€ro pealu3anueil Ha BCEX dTanax ero XHU3HEHHOTO IMKJIAa MOCPEACTBOM OpraHM3aluu PabOThI
KOMaH/1bl ¥ BRIPAOOTKH CTPATETHH IS JOCTHIXKEHHS IIOCTaBJICHHOH LEIH.

2 MecTo TMCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOil MPorpaMmsl

JucuuninuHa VHHOBAallMOHHOE NPEIIPUHUMATENBCTBO BXOJIUT B 00s53aTENbyI0 4acTh
y4eOHOTO IJ1aHa 00Pa30BaTEIBHON POTPAMMBI.

JUia  u3ydeHus  JUCUUIUIMHBI  HEOOXOAMMbl  3HaHMsS  (YMEHHUs,  BIJIAJCHUS),
c(OpMHUPOBaHHBIE B PE3YJIbTATE U3YUEHUSI JUCIUILINH/ IPAKTUK:

VYyebOHast - HayqHO-HCCIIeJoBaTEIbCKas paboTa

3HaHus (YMEHMs, BIaJIEHUs ), OJyYeHHbIE IPU U3Y4YEHUU AAHHOW JUCLMIUIUHBI OyayT
HE0OXO0IMMBI JJ1s1 U3YyYEHUS] AUCIUILIINH/TIPAKTHK:

VYyebOHast - HayqHO-HCCIIeJoBaTEIbCKas paboTa

BrinosiHeHue u 3ammura BoITYCKHON KBaTU(PUKAMOHHON paboThI

[ToaroToBka K craue v caya rocyAapCTBEHHOTO SK3aMeHa

[IpousBoicTBEHHAs - HAyUYHO-HCCIIeA0BaTeNbCcKas paboTa

3 Komnerenuun o0yuaruierocsi, opMupyemMbie B pe3yJibTaTe 0CBOCHHS

AUCHMILIMHBI (MOAYJISA) U INIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3yabpTare OCBOEHUA JUCLUTIIINHBI (Moysst) «/lHHOBaIIMOHHOE
IPEANPUHIMATENBCTBOY 00YyUYaIOIIMNCS JOJDKEH 00J1a1aTh CIIEAYIONIMMH KOMITETEHIUAMU:

Ko nanukaTtopa NHaukatop 10CTHKEHUS KOMIIETCHITUN

VYK-2 CnocoGeH ynpaBiisTh IPOSKTOM Ha BCEX dTamaX €ro XKW3HCHHOTO IHKJIa

YK-2.1 dopMymHupyeT Ha OCHOBE MOCTABJICHHOW MPOOJIEMBbl MPOSKTHYIO 3a7a4y U
croco0 ee pelIeHHs Yepe3 pean3alliio MPOSKTHOTO YIPABICHHUS
YK-2.2 Pa3pabarbiBaeT KOHIIENIMIO MPOEKTAa B paMKaX 0003HAUYEHHOW MPOOJIEMBI:

(bOpMy.]'II/IpyeT oeiib, 3aJay4i, 00OCHOBEIBAET AKTyaJIbHOCTb, 3HAYMMOCTD,
0XKHNJACMBIC PE3YIIbTAThl U BO3MOXKHBIC C(i)epbl X IPUMEHECHUSA

YK-2.3 Pa3pabarbiBaeT miuaH peanu3aluy MPOEKTa ¢ YYETOM BO3MOKHBIX PHUCKOB
peav3ali U BO3MOXHOCTEH WX YCTpaHEHHS, IUIaHUPYeT HeoOXOIUMbIe
pecypcehbl

YK-2.4 Ocy1iecTBisseT MOHUTOPUHI XOJla peaju3aluu MPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT JOIIOJIHUTCIBbHBIC M3MCHCHHA B ILIaH pPCaiu3allun
IIPOCKTA, YTOUHIACT 30HbI OTBCTCTBCHHOCTH YHACTHHUKOB ITPOCKTA

VYK-2.5 [Ipennaraer mnpoueaypbl M MEXaHU3Mbl OILIGHKM KauyecTBa IPOEKTa,
MH(GPACTPYKTYPHBIC YCIOBUS IJIsI BHEAPESHUS PE3YIHTATOB IIPOCKTA

VYK-3 CniocoOeH opraHu3oBbIBaTh U PYKOBOJIUTH pabOTONW KOMaH/bI, BEIpabaThiBas KOMaHIHYIO
CTPATETHIO ISl TOCTHKEHHUS IOCTABICHHOM LI€TIU

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOThl M HAa € OCHOBE OpraHU3yeT
0TOOP YWJICHOB KOMaH/Ibl JJIs JOCTHKEHUS TOCTABICHHON 11ETH

YK-3.2 Jlenerupyer MOJHOMOYMS WIE€HAM KOMaHJblI M PacHpelesieT MOpydeHus,
OpraHu3yeT M KOPPEeKTHpYeT paboTy KOMaHbI, AaeT O0OpaTHYIO CBS3b IO
pe3yapTaTam

YK-3.3 Opranusyet 00CyXJIeHHE pe3yabTaTOB padOThl, B T.4. B paMKaX JUCKYCCHH

C IIPHUBJICYCHUECM OIIIIOHCHTOB

OIIK-1 CrnocoOeH npuMeHSTh B PO GheCCHOHATBHOM ACSITEIBHOCTH, B TOM YHCIIS




[I€JarOTUYECKOM, IIUPOKUHN CIEKTP KOMMYHMKAaTUBHBIX CTPATETMi U TAKTUK, PUTOPUYECKUX U
CTHIIMCTUYECKHUX IIPUEMOB, IPUHSTHIX B Pa3HbIX c(hepax KOMMYHHUKAIIUH;

OIIK-1.1

OcymecTBisger npo(ecCHOHATbHYI0 KOMMYHUKAlMI0O B  HAy4YHOH,
Me1IarOrHYeCcKoi, HPOPMAIMOHHO-KOMMYHHUKAIIMOHHOH, TIEPEBOJUYECKON 1
JPYrUX BHJAX (QHIIOJIOTHYECKOM ACATEIbHOCTH

OIIK-1.2

[Ipumensier 3akoHBI PUTOPUKU B MpO(ecCHOHAIbHON, B TOM 4YHCIE B
Hay4HOH, IeJaroru4ecKou, MH(OPMALMOHHO-KOMMYHUKALIMOHHOM,
EPEBOTUECKON U APYTUX BUAAX (PUII0JIOTMUECKOM AESITEIbHOCTH

OIIK-1.3

[IpumeHseT KOMMYHUKATUBHBIE CTPAaTE€rMU W TAKTUKUA B YIPAaBICHUU
KOHTEHTOM B c(hepe MHTepHET-KOMMYHUKAIUN




4. CTpyKTypa, 00b€éM H coep:KaHue T CHUILIMHBI (MOYJIs1)
OO0mast TpyI0eMKOCTh AMCIUILTUHBI COCTaBlsieT 3 3a4eTHhIX eaunuil 108 akaja. dacoB, B TOM

17 () (5
— KOHTaKTHas paborta — 4,4 akaJi. 9acosB:
—aynuTopHas — 4 akaJl. 4acos;

— BHeayautopHas — 0,4 akaj. 9acos;

— camocTosTenbHas padbora — 99,7 akas. 4acos;

— B (hopme npakTrueckoit moarorosku — 0 akas. vac;

— MOATOTOBKA K 3auéTy — 3,9 akan. yac
dopma aTTecTanuy - 3a4eT

AynuropHast I =
KOHTaKTHas paboTta E E dopma TeKyILEero
Paszen/ Tema 2 (B akan. yacax) g E{ Bun 3 KOHTPOJIA Ko
> 3 ©| caMOCTOATENBHOMN | yCTIeBaeMOCTH U
JACLIMITIIMHEI &, [~ . | xomnerenuuun
o & paboThI MPOMEKYTOTHON
7a6. | mpaxr. | € 8
Jlex P 28 aTTecTalyH
“| 3an. 3aH. | U &
1. CopepxaHuie W OpraHU3aIM
WHHOBAIIMOHHOT'O ITpoIiecca
VK-2.1,
VK-2.2,
VK-2.3,
IpoBepka VK-2.4,
1.1 MHHOBaIMOHHBIN MUCHbMEHHBIX VK-2.5,
Brimonnenue N
mpoliecc: xapakrepuctuka,| 1 2 1 40 3a/IaHUi Ha VK-3.1,
3amanust Nel
JTaIlbl, MOJCIH 0o0pa3oBaTeIbHOM VK-3.2,
noprase VK-3.3,
OIIK-1.1,
OIIK-1.2,
OIIK-1.3
Wroro no pazaeny 2 1 40
2. Conepxanue
TIpeANPUHUMATENbCKON
JIEATETLHOCTH
VK-2.1,
VK-2.2,
2.1 TlpennpuHuMAaTenbCKast YK-2.3,
) peap [IpoBepka YK-2.4,
JIEATEILHOCTD "
NPEAIPUHIMATEIBCKUE Brimonnenue [IMCBMCHHBIX YK-2.5,
pearp 1 1 |597 3a7aHMit Ha VK-3.1,
CIIOCOOHOCTH. CyOBeKThI 3azanus Ned
HDATDHHAMATEILCKOM 00pa3oBaTeIbHOM VK-3.2,
ap . poc noprase VK-3.3,
KTHBHOCTH OITK-1.1,
OIIK-1.2,
OIIK-1.3
HWroro no pasaeny 1 59,7
Hroro 3a cemectp 2 2 99,7 3a4éT
Uroro o aucuuiuinye 2 2 99,7 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

OO6pasoBarenbHbIe TEXHOJIOTHH — 3TO LEJIOCTHAsi MOJeNb 00pa30BaTEIbHOTO MpOLecca,
CHCTEMHO OIIpeaeNsionas CTPYKTYpy U COJAEp)KaHUE JESITEeIbHOCTH OO0EHX CTOPOH 3TOTO
nporecca (mperojaBaTeNii M CTYACHTA), HMMEIOMAs LEeNbl0 JOCTH)KEHHE IUIAHUPYEMBbIX
pe3yabTaToOB € TONPAaBKOH Ha  HMHOWBHIYyaJbHbIE OCOOEGHHOCTH €ro  Y4aCTHHKOB.
TexHoornyHOCTh y4eOHOro Ipolecca COCTOMT B TOM, 4YTOOBI clienarh Yy4eOHBIH Ipoliecc
MIOJTHOCTBIO YIIPABIISIEMBIM.

Jnist MOCTHIKEHHs TUIAHUPYEMBIX pE3y/IbTaTOB OOYy4eHHUs, B OOYUYECHHH TUCIHILIMHE
«/IlHHOBAaLIMOHHOE TIPEANIPUHUMATENILCTBOY» HCIIONB3YIOTCS  CIEAyIOIHne 00pa3oBaTesbHbIC
TEXHOJIOTUH:

— JIeATENbHOCTHBIE, TPAKTUKO-OPUEHTHPOBAHHBIE TEXHOJOTHH, HalpaBJICHHbIE Ha
¢dbopmMupoBaHHE CUCTEMBI NPO(ECCHOHATBHBIX TPAKTHYECKUX YMEHHUH, 00ecIeYnBarOnnX
BO3MO’KHOCTh Ka4€CTBEHHO BBITIOJHSATH KBA3UITPOPECCHOHATIBHYIO eSITETbHOCTB;

— pasBuBarOIne NPOOIEeMHO-OPUEHTHPOBAHHBIE TEXHOJIOTWH, HAIpaBJICHHBIE Ha
dbopmMupoBaHHEe W pa3BUTHE NPOOJEMHOTO MBINUICHUS, MBICIUTEIBHONH aKTUBHOCTH,
CrOoCOOHOCTH BHAETh U (POPMyIHpOBaTH MpPOOJIEMBbI, BHIOMpATh CIIOCOOBI M CPENCTBA JJIsI UX
pemenus. Mcmonb3yroTest BUABI MPOOIIEMHOTO OOyYeHUS: YUeOHbIE IUCKYCCHH, KOJUICKTHBHAS
JEATeTBHOCTD B IPYIAX MPH BHITIOJIHEHUH IPOSKTHBIX padoT;

— JIMYHOCTHO-OPHEHTHUPOBAHHBIE TEXHOJOTHH OOYYEeHHs, O0O0ECHEeunBaIONINEe B XOC
y4eOHOro Tpoliecca ydeT pas3lIMyHBIX CIIOCOOHOCTEM 0O0ydaeMbIX, CO3/JaHHEe HEOOXOIUMBIX
YCTIOBHH ISl pa3BUTHS WX WHIUBUAYAJIBHBIX CIIOCOOHOCTEH, pa3BUTHE aKTHBHOCTH JIMYHOCTU B
y4aeOHOM TIporiecce.

B pamkxax aucuumiauHbel «/HHOBAallMOHHOE TPEANPUHUMATENHCTBO» IIJIAHUPYETCS
MpPOBEJIEHNE KaK TPAJAMIIMOHHBIX MPAKTHUYECKUX 3aHATHUM: Oeceda Mo 3apaHee OnpeeseHHBIM
BONIPOCaM, BBICTYIJICHHSI CTYAEHTOB 1O IUIaHY 3aHSTHUS; TaKk W HETPAJUIIMOHHBIX:
CeMHUHap-AUCKYyCCHsl, TPOOIEeMHBIN CEMUHApP, CEMUHAP IO PEIICHUI0 MTPOoGECCHOHATBHBIX 3a/1a4.

B cBsizu ¢ HEOOXOIUMOCTHIO MOCTOSIHHOM aKTyalu3alMd HOPMATHUBHBIX JOKYMEHTOB B
cdepe npeanpruHUMATENbCTBA B paMKax MPaKTHUECKHUX 3aHATHI, a TAaKXkKe B MPOIECCE MOATOTOBKU
K HUM 33JICIICTBYIOTCS MHTEPHET-PECYPCHI.

B yuebnoMm mmane mo gucuuiuinHe «VHHOBalMOHHOE MpPEANPUHUMATEILCTBO» HE
3aIyIaHUPOBAHBI 3aHATHS B MHTEPAKTUBHON (opMe, HO MPH 3TOM ILIAHUPYETCSA HCIOJIb30BaHHE
TaKUX MHTEPAKTUBHBIX (GopM paboThl, Kak paboTa B MaiblX TIpydmax Mo 3alluTe
MpeaNPUHUMATEIbCKUX UACH.

6 YueOHO-MeTOIMYECKOe 00ecriedeHre CAMOCTOSITeIbHOIH padoThl 00y4aloIuXCs
[IpencrarneHo B mpuiioxeHuu 1.

7 OueHOYHBbIE CPEACTBA 1/l MPOBEAeHU POMEKYTOUHOMH aTTeCTAMH
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOoHo-MeTOAMYecKOe H NH(OPMALIMOHHOE 00ecTiedeHHe TUCIUTNTHHbBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Botuens JI. M. IlpennpuHUMaTEeNbCTBO KaK CIOCOO KOMMeEpIUaTIU3aliH
WHHOBAI[MOH-HBIX MPOEKTOB [DnekTpoHHBIN pecypce] @ moHorpadus / JI. M. Boruens, M. B.
Kysuerosa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 snektpon. onTt. auck (CD-ROM). -
Pexum JOCTyIIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true . - MakpooOBEKT.

2. 3aBoiickast . B. OCHOBHBIE KaTeTOpUU MapKeTHHTa [ DIIeKTPOHHEIN pecypc] : yuebHoe
nocobue / U. B. 3aBoiickas, 0. A. Jlumapesa ; MI'TVY. - Marauroropck : MI'TVY,



2016. - 1 AJIEKTPOH. OIIT. JIUCK (CD-ROM). - Pexum JOCTYTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=2388.pdf&show=dcatalogues/1/1130
076/2388.pdf&view=true . - MakpoOOBEKT.

0) JlonoiHuTeIbHAS JIUTEPATYpa:

1. Boruens JI. M. OkxonHomuka. COOpHUK JeKUMH B Ta0iaumax M cxeMax Jyid
o0yJaromuxcs 0 TEXHUYECKUM HAIPABICHUSIM M CHEHHUATBHOCTIM [DJIEKTPOHHBIA pecypc] :
yueOHoe nmocodue / JI. M. Boruens, H. C. UBamuna, M. B. Ky3nenosa ; MI'TY. - Marautoropck :
MI'TY, 2017. - 1 omekrpon. onr. guck (CD-ROM). - Pexum pgocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3072.pdf&show=dcatalogues/1/1135
266/3072.pdf&view=true . - MakpoOOBEKT.

2. HazapoBa O. b. MogenmupoBanue OW3HEC-TIPOIECCOB [DIEKTPOHHBIA pecypc] :
yuebHo-Meroandeckoe nocobue / O. b. Hazaposa, O. E. Macnennukosa ; MI'TV. - [2-¢ u3n.,
noarot. mo med. m3A. 2015 r.]. - Maraurtoropck : MI'TY, 2017. - 1 57ekTpoH. OMNT. JHCK
(CD-ROM). Pexum J0CTyma:
https://magtu.informsystema. ru/uploader/flIeUpIoad?name 3419.pdf&show=dcatalogues/1/1139
859/3419.pdf&view=true . — MakpooObekr . - ISBN 978-5-9967-1054-6.

3. HapkeBuu M. 0. MHHOBaTHKa M MTHHOBAIIHOHHBIC TEXHOJIOTHH [ DJIEKTPOHHBIHN pecypc|
. yuebnoe mocooue / M. 0. Hapkesuu, [I. . Hazapenko ; MI'TY. - Maruutoropck : MI'TVY,
2016. - 1 AIEKTPOH. OTIT. JTUCK (CD-ROM). - Pexum JOCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=40.pdf&show=dcatalogues/1/113033
5/40.pdf&view=true . - MakpooOBEKT.

B) MeToauvecKkue yKazaHus:

JL.LH.CannukoBa, H.M.JIeBmuua IlpomexxyTouHas arrectanus: CUCTEMAa MOHUTOPHHTA
KauecTBa 00pa30BaTENbHON JESITENLHOCTH OOYYAIOIIMXCS: METOJAUYECKUE PEKOMEHIAIUU JUIs
oOyuato-muxcsi — Marauroropck: WM3a-B0 MarHutoropck. roc. TeXH. YHHBEpPCHTETa
um.I".1.Hocosa, 2019. -18 c. (25 mr. B 6ubimoreke MI'TY).

r) [Iporpammuoe odecnneuenne u MHTEepHET-pecypcehl:

IIporpamMmmHoOe o0ecnieyeHue

Haumenosanwue [10 Ne norosopa CpOoK JIeHCTBUYSI JINLICH3UU
MS Office 2007 |y, 135 o1 17.09.2007 Seccpouno
Professional

7Zip CBOOOJIHO  PacIpOCTpaHsIeMOe 0ecCpovHO

FAR Manager CBOOOJHO  pacmpocTpaHsemMoe 06eccpoyHO

IIpodeccuonanbHbie 0a3bl JAHHBIX H HH(P)OPMAIIMOHHBIE CIIPABOYHbIE CHCTEMBbI
HasBanue xypca Ccpuika

Nndopmanronnas cucrema - EnnHoe 0KHO T0CTyma K URL: http://window.edu.ru/
MHGOPMAIIMOHHBIM pecypcam ] ' T

ITouckoBass cucrema Axanmemus Google (Google

URL.: https://scholar.google.ru/

Scholar)
HannonaneHas nH(pOPMAIMOHHO-aHATTUTHYECKAs URL:
cucreMa — Poccuiickuil  MHAEKC ~ HAY4YHOIO '

https://elibrary.ru/project_risc.asp

uutuposanus (PUHIL)




DnekTpoHHas 0a3za mepuoauueckux usganuii East View
Information Services, OO0 «MUBHUC»
9 MaTepHa/IbHO-TEXHHYECKOE 00ecnedYeHne U CIUILINHBI (MOIYJIs)

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNE JUCIUTUINHBI BKIIOUACT:

MatepuanbHO-TEXHUYECKOE 00eCIIeYeHNE IUCIUIUINHBI BKJIIOYAET:

* YuyeOHble ayIuUTOPUU JUIsI NPOBEIACHMS 3aHATHI JIEKIMOHHOro Thna - Jlocka,
MYJIbTUMEUIHBIE CPEICTBA XPAHEHHUS], IEPEAAYN U IIPECTABICHUS UHPOPMALUH.

* YueOHble ayIUTOPUU JUIsI NPOBEIACHMSI NPAKTHUUECKUX 3aHATUN, TPYNIOBBIX U
UHUBUAYAJIbHBIX KOHCYJIbTAUN, TEKYILEr0 KOHTPOJIA U IPOMEKYTOUHOM arTecTanuu - Jlocka,
MYJIbTUMEAUNHBIN IPOEKTOP, IKPAH

* Ilomemenus st caMOCTOSITENBHOM paboThl oOydvaromuxcst - IlepcoHanbHbIE
kommbioTepsl ¢ maketom MS Office, Beixog0oM B MHTEpHET M C JOCTYIIOM B 3JEKTPOHHYIO
MH(POPMAITMOHHO-00Pa30BaATEILHYIO CPEly YHUBEPCUTETA

* Ilomemenue A XpaHEHUS U NPOPHIAKTUYECKOTO OOCITYKHBaHUS Y4eOHOTrO
obopynoBanus - lllkadel nns XxpaHeHus y4eOHO-METOIMYECKON JHOKYMEHTallUM, y4eOHOTO
000pyI0BaHUS U YI€OHO-HATJISTHBIX TTOCOOUH.



Ilpunoswcenue 1
Ilepeuensy mem 0141 n0020mMOBKU K CEMUHAPCKUM 3AHAMUAM:
Tema 1. IHHOBAaLIMOHHBIN MTPOLIECC: XapaKTEPUCTUKA, ITAIIbI, MOJEIN
Bonpocwl 0ns 06cyarcoenus:
— IloHsTHEe MHHOBALUMH U 3apOKICHUE TEOPUH HHHOBALIMIA.
— CoBpeMeHHbIE MOJAXOJbl K OIPEICIICHUI0O WHHOBAIMM M MOJIENM HHHOBAIIMOHHOTO
mpouecca.
— Kuaccudukarus nHHOBAITHIA.
— HHOBaIMOHHBIN IIPOLECC U €TO ITAIBI.
— Heo0xomuMocTe HMHHOBAaIMH B JICATENBHOCTH MPEONPUATHS W MPOIAYLHPYEMBbIE
WHHOBAIUAMU 3(PPEKTHI.

Ilepeuens pexomenoyemot 1umepamypbi:

1. Borwenr JIM., Ky3nenoBa M.B. [IlpennpuHuMarenscTBO Kak  CHocoO
KOMMeEpIHAIN3allud MUHHOBALMOHHBIX NPOEKTOB [DNeKTpoHHBIN pecypc| : Monorpadus -
Maruurtoropck: MI'TY, 2017. — 1 anextpos. ont. quck (CD-ROM).

2. Kysuenoa H.B. MenemxmenT B masiom 6usHece. YacTe 1. Manblit 6u3Hec B ppIHOYHOM
SKOHOMUKE [DIIeKTpOHHBIN pecypc] : YueObHoe nmocobue - Marautoropck: MI'TY, 2019. — 1
aneKTpoH. onT. auck (CD-ROM).

Tema 2. UnHosayuoHmwlli npoekm Kak cyoObeKm pulHOUHOU IKOHOMUKU. buznec-nian kax
unHosayuonHwll npoexm. Texnonozus paspabomku duzHec-niaHa
Bonpocwt ons obcyacoenus:
— VIHHOBaMOHHBIA TPOEKT: CYITHOCTh M clenuduka CyIeCTBOBAaHHUS B PHIHOYHOU
SKOHOMHMKE
— TpeboBanust k cocTaBiaeHHIO OM3HEC-TIJIaHA MHHOBAIIMOHHOTO MPOEKTA.
— OcobeHHoCTH coliepkaHusl OU3HEC-TINIaHA HHHOBAIMOHHOTO TIPOEKTA.
— MexaHusMm peanuzanuy OM3HeC-TIIaHa.
Ilepeuens pexomeHOyemoll 1umepamypbi:

1. JlutoBckas }O.B., TpyounwsiHa O.I'. Teopus um mnpakThka OW3HEC-TIAHUPOBAHUS
[DnexTponHbIii pecypc] : YuebHoe mocobue - Marnuroropck: MI'TY, 2017. — 1 a5ekTpoH. OIT.
muck (CD-ROM).

2.Hazaposa O.b., MacnennukoBa O.E. Teopernueckue OCHOBBI MOJICTUPOBAHUS
OM3HEC-TIPOIIECCOB [ DIEKTPOHHBIHN pecype] : Yuebnoe mocodue - Marnutoropck: MI'TVY, 2017.
— 1 anekrpown. onT. auck (CD-ROM).

3.Hazapoa 0O.b., MacnennukoBa O.E. MonenupoBanue Ou3HECC-TIPOIECCOB
[DnexkTpoHHBIH pecype] : YueOHo-MeToanueckoe nocodbue - Marnutoropck: MI'TY, 2017. — 1
3neKTpoH. onT. auck (CD-ROM).

4.1lyctoB A. A. OcobeHHoctn Ou3Hec-TIJIaHA WHHOBAIMOHHOTO TMpoekTa // Momooii
yuenbiii. — 2013. — Ne9. — C. 264-269. — URL https://moluch.ru/archive/56/7706/ (narta
obpamenus: 21.07.2019).

Tema 3. HayuonanvHas uHHOBAYUOHHASA CUCTEMA.
T'ocyoapcmeennoe pezynupoganue UHHOBAYUOHHOU 0esAMeNTbHOCU
Bonpocul 0n1 06cyarcoenus:

— HMuuHoBauunonHas nonutuka P®: nenu u 3agaun. IHHOBallMOHHAs MTOJIMTHKA FOCYAAPCTBA.
[lomutka B 00NacTH WHHOBAIMOHHOM JIEATENIBHOCTM KaK JJEMEHT CHCTEMBI
rOCylapCTBEHHOIO0  peryiaupoBaHusd. CuctemHass  opraHu3anuss HMHHOBAllMOHHOMN
nesTenbHoCcTd B PO. [IpyuHIUIBI rOCYapCTBEHHOM WHHOBAILMOHHOW MOJUTUKU PO.

— TocymapcTBeHHBIE OpraHbl pPETyJIUPOBAaHUS WHHOBALMOHHOM JEATEIBHOCTH. YPOBHU
JeATeNbHOCTH rocyaapcTBa (0O0IIerocyaapcTBeHHbl ((heaepaabHblil), pernoHaIbHBIHN



(mectHbIl)). Opranbl 3aKOHOJATENIBHON BiacTH. OpraHbl HCIOJHUTEIBHOM BIIACTH.
locynapcTBerHbIe BHEOOKETHBIC (DOPMBI TIOICPKKU MHHOBAIIMOHHOW JAE€ATEILHOCTH.

— HuHoBanmoHHOE 3akoHOAaTenbcTBO P@. CnenuanbHas 3akoHOJarenbHas 0aza 00
WHHOBaIMAX. IHCTpYMEHTBI ~ PErylIMpoOBaHUS M MOJICPKKHM  MHHOBAIMOHHOU
nesTenbHOCTH. [IpsiMble W KOCBEHHBIE MEpbl  PEryJIUpOBaHMUS HHHOBAITMOHHOU
JESITeILHOCTH, UX COCTaB. MeXaHU3M YacTHO-TOCYIapCTBEHHOTO MapTHEPCTBA B cdepe
HUOKP. ®opmbl rocyaapcTBEHHOM TOAICPIKKH HHHOBAITMOHHOM JIeATEIbHOCTH. BHuapl
HaIpaBJICHUS PErYJIMPOBAHUS UHHOBAIMOHHOM JIEATEILHOCTH.

Ilepeuenv pexomenoyemori iumepamypul:
1. Tnaa IV.l. TOCYIAPCTBEHHAS IIOJJIEPXKKA WHHOBALIMOHHOM
JNEATEJIBHOCTU
:http://www.consultant.ru/document/cons_doc_LAW_11507/9960b5513ba6c9951da8041c
a204c21652849641/
2. Vka3 «O HauMOHaNbHBIX IENAX M CTpaTernyeckux 3ajayax pas3BuTus Poccuiickoit
@eneparnun Ha iepuoy 1o 2024 roxax: http://kremlin.ru/events/president/news/57425

Tema 4. Ilpeonpunumamensckas 0essmenbHOCMb U NPEONPUHUMAMENbCKUE CHOCOOHOCTI.
Cybwvexmobl npeonpuHuUMamenbCKou aKmueHOCMU.
Bonpocwt ons obcyscoenus:
— IlpeanpurnmaTenbckas AesTEILHOCTh U MPEIANTPUHUMATEIHCKAE CTIOCOOHOCTH.
— IlpeanpurnmaTenbckas cpeaa u mMpoCTPAHCTRBO.
— Hcropus pa3BuTHs T€OpUM HHHOBAIIMOHHOTO MPEANIPUHUMATENBCTBA.
Ilepeuens pexomendyemoli 1umepamypoi:

1. 1 Boruens JI.M., Ky3nenmoBa M.B. IlpeanpuHuMaTenbcTBO: TEOPUS M TMPAKTHKA
[DnexTponHbIi pecypce] : YuebHoe nmocodue. - Marautoropck: MI'TY, 2015. — 1 a5iekTpoH. omT.
muck (CD-ROM).

2. Boruenr JI.M., Ky3nenoBa M.B. [IIpeanpuHuMarenbcTBO Kak  CHoco0
KOMMEpPIHAIU3AIMd HWHHOBAIMOHHBIX TPOEKTOB [DNeKTpOoHHBIN pecypc] : MoHorpadus -
Maruutoropck: MI'TY, 2017. — 1 anextpoHn. ont. guck (CD-ROM).

Tema 5. Dopmul unnosayuoHHo2o npeonpunumamenvcmea. OCHO8HbIE NPUSHAKU MATIbIX
uHHOBayuUoHHBIX npeonpusmuil (MHUII)
Bonpocwl ons oocyacoenus:
DOxoHomHuueckas opranuzanud. [Ipupona pupmel.
2. dupma Kak crnocod opraHu3aluy MpearnpUHIMATEILCKOMN eI TEIbHOCTH. DKOHOMUYECKAs
OCHOBA MHHOBAIIMOHHOTO MPEAIPUHUMATEIHCTBA.
3. Marnslie u KpynHbIe MPEANPUATHS B MTHHOBALIMOHHOM OHM3HECE.
Ilepeuens pexomeHdyemoll 1umepamypoi:

1. Botuenr JI.M., Ky3nemoBa M.B. IlpeanpuHuMaTenbcTBO: TEOpHs U MPaKTUKA
[DnexTponHEbIH pecype] : YuebHoe nmocobue. - Marnutoropek: MI'TY, 2015. — 1 anekTpoH. omnr.
auck (CD-ROM).

2.JlutoBckas 1O0.B., TpybuubHa O.I'. Teopuss u mnpaktuka Ou3HEC-TUIAHUPOBAHHUS
[DnexTponHBbIH pecypc] : YueOHoe mocobue - Marautoropck: MI'TY, 2017. — 1 anekTpoH. onT.
muck (CD-ROM).

3.Ky3nenosa H.B. MenemxmenT B ManoM OusHece. Yacte 1. Manblii OM3HEC B phIHOYHOMN
OSKOHOMHKE [DIEKTpOHHBIN pecypc] : YuebHoe mocobue - Marautoropck: MI'TY, 2019. — 1
anekTpoH. ont. auck (CD-ROM).

=

Tema 6. Qunancuposane UHHOBAYUOHHOU OeAMENbHOCHU NPEONPUAULL U OPSAHU3AYUL
Bonpocwl 013 06cyarcoenus:
- duHaHCUPOBAHNUE PA3BUTHSI MHHOBAIIMOHHOM JIEATCILHOCTH.


http://www.consultant.ru/document/cons_doc_LAW_11507/9960b5513ba6c9951da8041ca204c21652849641/
http://www.consultant.ru/document/cons_doc_LAW_11507/9960b5513ba6c9951da8041ca204c21652849641/

— VYcnoBus BbIAETICHUS OI0DKETHBIX CPEJICTB.
— Kananet ¢unancupoanus (DL, konkypcHoe QuHaHCHpOBaHHE 4epe3 (POHIbI,
YaCTHO-TOCYJapCTBEHHOE MMAPTHEPCTBO).
- HcTtounnku (puHAHCUPOBAHUS MHHOBALIMOHHOM JIEATEIHHOCTH.
- BenuypHbIii ”HHOBAIMOHHBIN (OH]T.
- WNucTuTyTh! pa3Butus (GUHAHCOBOW MHHOBAIIMOHHOW HH(PPACTPYKTYPHI.
Ilepeuens pekomeHndyemori 1umepamypboi:

1. Borwenr JIM., Ky3nenoBa M.B. [IlpennpuHuMarenbcTBO Kak  CHocoO
KOMMEpIHATU3alli MHHOBAIIMOHHBIX TPOEKTOB [DJEKTpOHHBI pecypc]| : Monorpadus -
Maruurtoropck: MI'TY, 2017. — 1 anextpos. ont. quck (CD-ROM).

2.JIutoBckas HO.B., TpyOuupna O.I'. Teopus u mnpakTuka OW3HEC-TTITAHUPOBAHUS
[DnexTponHbIit pecypc] : YuebHoe mocobue - Marnuroropck: MI'TY, 2017. — 1 anekTpoH. OIT.
auck (CD-ROM).

3.Ky3unernosa H.B. Menemxment B Maniom OusHece. Yacte 1. Manblit OM3HeC B phIHOYHOM
SKOHOMUKE [DIIeKTpOHHBIN pecypc]| : YuebHoe mocodue - Marnuroropck: MI'TY, 2019. — 1
aneKTpoH. ont. auck (CD-ROM).

Tema 7.Kaoposoe obecneuenue npeonpuHumMamenbckol 0esimenibHoCmu
Bonpocwt ons obcyacoenus:

1. ITuteko O.A., IMunryruna O.C. CBs3u ¢ 00OIIECTBEHHOCTHIO B OM3HECE [DNEeKTPOHHBIIN
pecypc] : YuebHo-metoauueckoe nocodue - Marauroropck: MI'TY, 2017. — 1 anekTpoH. onT.
muck (CD-ROM).

2. JIutoBckas 10.B., Tpyounsina O.I'. Teopus u mnpakTuka OW3HEC-TUIAHHPOBAHUS
[DnexTponHbIi pecypc] : YuebHoe mocodue - Marnutoropck: MI'TY, 2017. — 1 anekTpoH. OIT.
muck (CD-ROM).

3.Ky3nenosa H.B. MenemxMeHnT B Masiom OusHece. Yacte 1. Manblit OM3HEC B pHIHOYHOM
SKOHOMUKE [DIIEKTpOHHBIN pecypc] : YueObHoe mocobue - Marauroropck: MI'TY, 2019. — 1
anekTpoH. ont. auck (CD-ROM).



IIpuioxenne 2

OIIeHO'leIe cpeacrea AJisi IpoBEeACHUSA l'[p()Me)RyTO‘lHOi/i aTrecranuun

a) [lnanupyemble pe3y/ibTaTbl 00y4eHHS M OLICHOYHBIE CPEACTBA /ISl IPOBEIeHHA
NPOMEKYTOYHOH ATTeCTALMM:

Kon
WHIUKATOP
a

Nupuxarop
JOCTHXXCHUA
KOMIICTCHIIUHN

OneHouHbIE CpescTBa

YK-2: CnnocobGeH yrpaBsiTh POSKTOM Ha BCEX ATAIAX €ro KU3HCHHOTO ITHKIIA

YK 2.1

dopmynupyeT Ha
OCHOBE IIOCTABJICHHON
po0IeMbl IPOEKTHYIO
3a/1auy U crocoo ee
pelieHus yepes
peanzanuo
MIPOEKTHOTO
yIpaBiIeHUs

Teopemuueckue 860npocwi:

1.Yto Takoe MHHOBAIUS U KAKUMU OTIUYUTEIIBHBIMU TPU3HAK.
OHa XapakTepu3yercs?

2.KakoBa poJib HHHOBAIMH B MPEANPUHUMATENBCKON 1A TENBHOC]
3.Ilepeuncaure OCHOBHBIE TIPUHITUTIBI WHHOBAIIMOHH
MEHE[KMEHTa

4. KTo siBNsieTCS: OCHOBOIIOJIOKHUKOM T€OPHUU MHHOBATUKU?
5.KakoBbI 6a30BbIe OpraHu3aliioOHHbIE (JOPMBI MHHOBAITUH ?
6. B yeM cocTosAT npenMyniecTsa MajJoro HHHOBallMOHHOTO
Ou3Heca B CPaBHEHUU C KPYHTHBIM?
7. KaxoBbl BUJIbI MaJIbIX HHHOBAIIHOHHBIX (UpM?

8.KakoBbI nCTOUHUKHN (PMHAHCUPOBAHUS WHHOBAIIMOHHBIX
MIPOEKTOB NMPEANIPUATHNA?

9. B 4em cocTOuT CyITHOCTh BEHUYYPHOTO (prHAHCUPOBAHMS?
10.Yto mpeacraBisieT co00if HHHOBAIIMOHHBIN MTPOEKT M KAKOBBI
€ro OCHOBHBIE 3JIEMEHTHI?

11. HazoBHTE y4aCTHUKOB MHHOBAIIMOHHOTO MTPOEKTA.

12. YTo noOHMMAIOT MO yIpaBJI€HUEM HHHOBAIIMOHHBIM
MPOEKTOM?

13.0npenenurte nenu 1 3aa4u MPOESKTHOTO YIIPaBICHUS
WHHOBALIMOHHOM JI€ATEIbHOCTH.

14. Ha3oBUTE HOPMATUBHO-TIPABOBBIE U 3aKOHOAATEIbHBIE aKThI,
HaIlpaBJICHHbIE HA CTUMYJIMPOBAHUE HAYYHO,
Hay4YHO-T€XHUYECKON M MHHOBAIIMOHHOMW JeATENbHOCTH B PD.
15. Ha3oBuTE HOPMATUBHO-IIPABOBBIE AKThI, HAIPABJICHHBIE HA
peryinupoBaHUE HAJIOT000JI0KEHNS HHHOBAIIMOHHOM
NEeATEeIbHOCTH B PO.

16. Packpotite OCHOBHbBIE
MHHOBAIIMOHHOM MOJIMTUKH.

HaTpaBICHUS poccuiic

YK-2.2

PazpabarreiBaer
KOHIICTILIUIO TPOCKTa B
pamMkax 0003HauCHHOMN
poOIeMBbl:
dbopMmynupyer  1enb,
3aaui, 00OCHOBBIBAET
aKTyaJlbHOCTb,
3HAYUMOCTb,
OKHJaeMble
pe3yIbTaThl u
BO3MOXHBIE C(hepbl UX
MIPUMEHEHHUS

IIpakmuyeckoe 3adanue:

Knaccupunupyiite HUXe nepednciieHHble KpUTEpUH BHIOOPA
MHHOBAIIMOHHOIO NPOEKTa 1o rpynnam A-E:

A. llenn opraHu3aiuu, cTpaTerus, MOJIUTHKA U LIEHHOCTH.
B. ®unancoBsle KpUuTepun

C. Hayuno-texunueckue kpurepuu (a1 npoekros HUOKP)
D. IIpon3BoaCTBEHHBIE KPUTEPUU

E. BHemHne 1 3K0JI0rn4eckre KpUuTepuu

F. PeiHOYHBIE KpUTEpUU

1.IToreHnanbHbIN roJI0BOM pazMep NpUObUIH.
2.YcTONYMBOCTB MOJIOXKEHHS OPraHU3aALINN.

3.CrapToBbI€ 3aTpaThl Ha OCYIIECTBIEHUE TIPOEKTA.
4.B03MOKHOCTH UCIIOJIb30BAHNS HAJIOTOBBIX JIBIOT.
5.BepoATHOCTE TEXHUYECKOTO yCIexa.

6.CTOMMOCTb U BpeMs pa3pabOTKH.




Kon
WHIUKATOP
a

Nupukarop
JIOCTHKECHUS
KOMIICTCHIIHU

OneHouHble CpescTBa

7.Bo3nelicTBre HAa qPYrUe MPOEKTHI.

8. YHUKaIBHOCTh MPOAYKIIMH (OTCYTCTBUE aHAIIOTOB).
9.CTpyKTypa M KOJIMYECTBO BEIOPOCOB

10. CTpyKTypa U KOJIUYECTBO OTXOJ0B

11. Oxunmaemsiii 00beM TIPOIAK

12. BepoaTHOCTh KOMMEPYECKOTO yCIexa

13. HeoOxoaumast crienuain3aius 1 Koonepanus

14. Oxunaemasi HOpMa YUCTON MPUOBLUIH.

15. CooTBeTCcTBHE MPOEKTA OTHOIIEHUIO OPraHU3aAINK K PUCKY.
16. IIpennonaraemas moTpeOHOCTH B IPOAYKTE

17. Bo3neiicTBue Ha CyIIECTBYIONINE TIPOIYKTHI

18. IIpennonaraemble 3aTpaThl U LIeHA MPOIYKTA

19. IloBeneHne KOHKYPEHTOB

20. HeoO6xoauMble KaHabI pealn3aluu

21. Hannume HaydHO-TEXHUYECKUX PECYPCOB

22. IlepcnekTrBa HAYyYHO-TEXHUYECKOTO PA3BUTHUS

23. CoOTBETCTBHE UMUIKY OpraHU3aluH

24. be3omacHOCTb MPOU3BOACTBA

25. Hannume HE0OX0IMMBIX HAYYHO-TEXHUYECKUX PECYPCOB.
26. /IsmkxeHune 3aTpaT U J0X0JI0B BO BpEMEHNU

27. OnpaBIaHHOCTh U3BMEHEHUM B CTPATEruu OPraHu3aIny.
28. CootBerctBue npoekra crpareru HUOKP B opranuzanuu.
29. CoBMECTUMOCTD MPOEKTa C MUCCHEHN U CTpaTeruen
OpraHH3aIiHy.

30. CooTBeTCTBUE MPOEKTA OTHOLICHUIO OPTaHU3ALNH K
HOBOBBEJICHHUSM.

31. OnTuManbHOCTh CTPYKTYPHI 3aTpaT Ha MPOIYKT, 3aJI0KEHHBIN
B IIPOEKTE.

32. [TareHTHas yncToTa (HE HapyIIEHBI JIK ITpaBa
naTeHToepKaTeel).

33. IlateHTOCTIOCOOHOCTH (BO3MOKHA JIU 3aIIUTa POEKTa
MIATEHTOM)

34. Bo3MoskHbIe Oyaylue IpUMEHEHUs HOBOW TeHEepUpyeMOoi
TEXHOJIOTUH.

35. IloTpeOHOCTH B yclyrax KOHCYJIbTaTUBHBIX (PUPM HIIN
pa3MenieHn BHeHuX 3aka3oB Ha HUOKP.

36. HyXHBI 11 TEXHOJIOTUYECKHE HOBOBBEACHUS IS
OCYILIECTBIICHUS MpOeKTa?

37. CooTBETCTBHE NIPOEKTA UMEOIIMMCS TPOU3BOICTBEHHBIM
MOILHOCTSIM

38. Hannune npou3BOACTBEHHOT0 EpCOHaa (10 YUCIACHHOCTH U
KBaTU(DUKALINHN).

39. BenuunHa u3ziepkeK Npou3BOJACTBA (TI0 CPAaBHEHHUIO C
KOHKYPEHTaMHu).

40. IToTpeOHOCTH B JOMOJHUTENBHBIX MPOU3BOJCTBEHHBIX
MOITHOCTSX (JIOTIOJIHUTEILHOM 000PY/I0BaHHH).

41. Bpeanoe Bo3aeiicTBHE TPOJYKTOB U IPOU3BOJCTBEHHBIX
npoueccos. 37

42. IlpaBoBoe obecrieueHue MPOeKTa, COOTBETCTBHE
3aKOHOJATEIILCTBY.




Kon
WHIUKATOP
a

Nupukarop
JIOCTHKECHUS
KOMIICTCHIIHU

OneHouHble CpescTBa

43. Bo3MO>XHO€ BIMSHUE MEPCIIEKTUBHOTO 3aKOHOAATENIbCTBA Ha
IPOEKT.

44. Peaknust 0OIIECTBEHHOTO MHEHUS Ha OCYIIIECTBIICHHUE
IIPOEKTA.

45. CtpyKTypa U KOJIMUYECTBO UCIIOJIb3YEMBIX 3HEPTOPECYPCOB.
46. YcioBus yTunM3aluy NpoayKTa Mocje ero UCHoJIb30BaHMUS.
47. Pa3mMep MHBECTULIMH (BJIOKEHHSI B IPOU3BOJICTBO, BJIOKEHUS
B MapkeTuHr; 1y npoektoB HWUOKP 3arpaTh! Ha npoBeaeHue
UCCJIEIOBAHUS U CTOMMOCTh Pa3BUTHSI, €CIIM UCCIIEIOBAaHUE
YCTIEIIIHO).

48. ®oHA00TaaYA, T.€. OTHOIICHUE CPETHETO TOI0BOTO BAaJIOBOTO
J10X0/1a, TIOJy4YEHHOTO OT MPOEKTa, K KalUTaJIbHBIM 3aTpaTam
(4ueM BhIILIE YpOBEHD (DOHIO0TAUN, TEM HIKE B OOIIMX pacxoaax
OpraHU3alUH J10JI MOCTOSHHBIX U3JEPKEK, HE 3aBUCSIIUX OT
W3MEHEHHUsI 3arpy3KH MPOU3BOACTBEHHBIX MOIIHOCTEH, a,
CJIEIOBATENIbHO, TEM MEHbIIIEe OYAYyT YOBITKH B ClTydae
YXYALUIEHUS] 5)KOHOMUYECKOH KOHBIOHKTYPBI; €CJIH YPOBEHb
(dboHI00TJauM B JAHHOI OpraHu3aly HIKE CPEeTHEOTPACIEBOTO,
TO B CJIy4ae Kpu3Hca y Hee OOJIbIIIe IIIaHCOB Pa30PUTHCS OJTHOM U3
MIEPBBIX).

49. CooTBETCTBHE TPOCKTA TPEOOBAHUSM OPraHU3AIMH C YIETOM
BPEMEHHTO acTeKTa (J0JITOCPOYHBIN HIIM KPATKOCPOYHBIN).

50. CooTBETCTBHE MPOEKTA MOTEHIIMATY POCTA OPTaHU3ALNH.

51. Crenenp nuBepcuuKauu OpraHu3aliiy, BIUSIONIas Ha
YCTOMYHUBOCTb €€ MOJO0KEHHUS.

52. Bnusaue 60bmux (UHAHCOBBIX 3aTPAT U OTCPOUYKH
MOJIy4eHUs! TPUOBLTN HA COBPEMEHHOE COCTOSIHHE eIl B
OpraHu3aluu.

53. CoOTBETCTBHUE MPOEKTA KPUTEPHUSAM IKOHOMUYECKOM

3¢ (dEeKTUBHOCTH KaTUTAJIOBIIOKEHHM, TPUHATHIM B OPraHU3AIIHH.
54. BnusiHME BO3MOKHOTO OTKJIOHEHUS] BpEMEHHU, 3aTPaT U
WCIIOJIHEHUS 3a]a4 OT 3aIVIAaHMPOBAHHBIX, a TAKXKE BIUSHUE
HEy/lauu [IPOEKTa Ha COCTOSIHUE JI€] B OpraHU3alUu.

55. IIpeanonaraemoe BpeMsl, 10 UCTEUEHUH KOTOPOTO JAHHBIN
MPOEKT HAYHET MPUHOCUTH JOXO/IbI.

56. Hanuune ¢uHaHCOB B HY)KHbIE MOMEHTHI BpEMEHHU.

57. BnusHMe NPUHATHS TaHHOTO MTPOEKTa Ha APYTrHUe MPOEKTHI,
TpeOyromre (UHAHCOBBIX CPE/CTB.

58. Heo0x01MMOCTh PUBJICYEHHS 3a€MHOT'0 KanuTaia
(xpeauToB) Ui (UHAHCUPOBAHUS MPOEKTA, U €ro JOJIs B
VUHBECTULUSAX.

59. ®UHAHCOBBIN PUCK, CBSI3aHHBIN C OCYLIECTBICHUEM ITPOEKTA.
60. CTaOUIBbHOCTh MOCTYIJICHUS JOXOJJ0B OT IPOEKTa
(oGecrieunBaeT 1M MPOEKT YCTOMYMBOE MOBBIIIEHHE TEMIIOB
pocTa 10X0/10B (UPMBI, UJIM JOXOJ OT roja K rojy oyner
KOJIe0aThCs).

61. Ilepumon BpemeHH, dYepe3 KOTOPbIH HAayHETCA BBIIMYCK

OpOAYKIMHU (YCIIyT).

YK-2.3

PazpaOaTbiBaeT mian
peain3aliy POEKTa ¢

IIpakmuueckoe 3a0anue:
BrlnosIHEHNE CaMOCTOSITEILHOTO NMPOEKTA, B KOTOPBIM BXOIUT




Kon Nupukarop
WHAKATOP JOCTHKCHUSI OneHouHble CpescTBa
a KOMITCTEHITUH
Y4ETOM BO3MOJKHBIX pa3paboTKa U OMUCAHUE MPOLIEcCca Pa3BUTHS peasIbHON UIeU
PHCKOB peaju3aiuu 1 | (HOBOTO mpoiiecca, MpoayKTa, Ou3Heca).
BO3MOKHOCTEHN UX B npoekTe 10JKHBI OBITH ONMUCAHBI CIICAYIOIIHE ACTICKTHI:
yCTpaHEeHHs, — CyTb nIpesI0xKEHHON MTHHOBAIIMH
IUIAaHUPYET — [onp3a mist KoMIaHuu
HeoOxomuMBbIe pecypehl | — KpaTkast HiCTOpHsi KOMITAHUH, OTPACTH U PHIHKA.
— Oncanme HEOOXOAUMBIX PECYPCOB  C YYETOM BO3MOXKHBIX
PHCKOB
— CriocoObl BHEIPEHNS MHHOBAIIMH
— C KakuMHM CJIO)KHOCTSIMU MHHOBAIIUHU TIPUJIETCS CTOJKHYTHCS
(KynpTypHBIE, (PUHAHCOBBIE...)
— YTo MOXKET OBITh IPEIIPUHSTO, YTOOBI Pa3pPEIIUTh ITH
CJIO’KHOCTH (CTpaTerus JETUTUMH3AIUN ).
YK-2.4 Bonpocwt k 3auemy:
1. Aranu3 ¢pakTopoB, ONIPEACTSIONIUX BEIOOP CTpAaTEruu U
HE0OXO0IMMBbIE YCIIOBUS JJISl €€ pean3aliii.
IIpakxmuueckoe 3adanue:
VYkaxuTte, Kakod THUI HCCIEA0BaHUS HEOOXOIUMO IPOBECTH,
YTOOBI [TOJIy4YUTh OTBETHI Ha CJIE 1€ BOIPOCHI:
OcymiecTBisieT yi JLYToIit P
KoMmmnanus, 3aHuMaromascs pa3padOTKONW MPUIOKEHHUS 10
MOHHUTOPHHT XOJa
JOCTaBKE €lbl, HalUla YHUKAJIbHYIO Ha pbIHKE HHUIIY:
peanu3aiuy npoexTa, s 2
KOpPEKTHpYCT MPUTOTOBJICHHUE U JOCTaBKa JOMAIIHEH e/l IO 3a1pocy coceIeH.
Heo6xoaumo O1leHUTh KOHKYPEHTOCTIOCOOHOCTh TPE/IIOKECHHSL.
OTKJIOHEHUSI, BHOCUT
KoMmmanus paspabaThiBaeT MPHIOKEHHE, B KOTOPOM MOKHO
JIOTIOTHUTEIbHbBIE .
HalTH HGOPMAITHIO 00 UMEIOMUXCS TOOIM30CTH YA00CTBAX IS
W3MEHEHHUS B IIJIaH o
poauTeneil ¢ MaJleHbKUMHU JeThbMHU (IeJIeHaJbHble KOMHATHI,
peau3aiuy npoexTa,
OUHSET SOHEL pecTopaHsbl ¢ IETCKUM NMUTaHHEM, anTeKu H T. 1.). HeoOxoaumo
YT U3YYUTh MOJETbh TOBEJACHHS MOTpeOuTeNnell ¢ MaJeHbKUMU
OTBETCTBEHHOCTH
JEeTbMH U OLIEHUTh  CIIOCOO  KCIOJBb30BaHUS  JAHHOTO
YY4aCTHUKOB ITPOEKTa
MPUIIOKEHHUSL.
KoMmmanusi oneHuBaeT BO3MOKHOCTb OTKpBITHS 3aBoja U
nepeHoca MPOU3BOJCTBA HA JIOKAJIbHBIA PBIHOK AJsi OOJIBLIETO
ero  ocBoeHus. HeoOXomauMo  TPHUHATH  peUIeHHE O
11eJ1eCO000Pa3HOCTH JaHHBIX BIOXKEHUH.
YK-2.5 [Ipennaraer

IpOLEYpBl U
MEXAaHU3MBI OLICHKU
KauecTBa MPOEKTA,
UHQPACTPYKTYpPHBIE
yCIOBUS AJIA
BHEJIPEHHUS
PE3YJIBTaTOB MPOEKTA

Ipakmuyeckue 3a0anus:

1.IIpuBenute HIPUMEPBI (baxTOopOB, BIIUSIFOLINX
MHBECTUIMOHHYIO IIPUBJIEKATEIIBHOCTD BAIIETO MTPOEKTA.
2.Ilepeuncnaute pe3ynbTaTbl, KOTOPbIE Bbl MOYKETE IOJIYYUTD,
peanu3ys Ball IPOEKT, M 3arpaThl, KOTOpbIE MJIs OTOrO
Heo0xouMbl. [TonpoOyiiTe OIIEHNTh UX B IEHE)KHOM BBIPa)KEHUH

Ha

VYK-3: CriocobeH opraHu3oBbIBaTh U PYKOBOJUTH pab0TOI KOMaH/1bl, BEIpabaThIBast KOMaHHYIO
CTpPATETHIO JJIsl IOCTH)KEHUS TIOCTABJICHHOM LIEJH

YK-3.1

BripabateiBaer
CTpaTEruio0 KOMaHTHOM
paboTHI M Ha €e OCHOBE
OpraHu3zyeT oToop

Bonpocwl k 3auemy:

1.CtpaTernueckoe niaHUPOBAaHUE M BHEUTHSS cpefa GUpMBI.
2. CTpareruyeckue marid KOMIaHui 1o MIaHUPOBAHUIO
B3aMMOOTHOIICHHI ¢ CYyObEKTaMH MUKPOCPEIBI B LIEJSIX




Kon
WHIUKATOP
a

Nupukarop
JIOCTHKECHUS
KOMIICTCHIIHU

OneHouHble CpescTBa

YJICHOB KOMAHAbI IJIs1
JOCTHUIKCHUA
HOCTaBJIEHHOM LIEIU

HOBBILIECHUS YPOBHSI CBOEH HHHOBATUBHOCTH.

3. KoHKYpeHTHBIE CTpaTEeTHUH MTPOJIOHTUPOBAHUS AP PEKTa OT
MHHOBAIIU: CTpaTeruu «OJI0KUPOBAHUS», «ONEPEKEHUS» U
«KOOIIEepaLum.

4. XapakTepuCTHKa aKTUBHBIX (TEXHOJOTUYECKUX) U TACCUBHBIX
(MapKETUHIOBBIX) CTPATErHiA.

Ipaxmuueckoe 3adanue:

Br16epuTe 1Ba-TpH JI03yHra ajsi CBO€ KOMaH/bl, KOTOPbIE, Ha
Ball B3IJIsLI, TOMOTYT c(hOpMHPOBATh KOMAaHIHBIN nyx. [laiiTe
000CHOBaHME BHIOODY.

VK-3.2

Henerupyer
IIOJTHOMOYMS YJICHaAM
KOMaHAbI 1
pacrpenenser
IIOPYYEHUS,
OpraHu3yer u
KOPpPEKTUpYET padoTy
KOMaH/IbI, Ja€T
00paTHYIO CBA3b T10
pe3ynabTaTam

Ipakxmuueckoe 3a0anue:

Bo1 mpunum B kommnanuto o o0bsBiieHno: «KpymHoit n3BecTHOU
KOMITaHWH, JIMJEPY OTpaciu, TpeOyroTCs WHHUIMATUBHBIE W
KpeaTUBHBIE COTPYAHHKH, OMBIT pabOTHI HEe oOs3areneH». Br
BXOJAUTE B OOJBIIOE, COJHUIHO OOCTABIIEHHOE, HO [OaBHO HE
PEMOHTHPOBAHHOE TIOMEIICHHE, T/Ie€ BAaC BCTPEUACT CTPOTUMA M
o(hUIMATFHBIN HAYAJIbHUK OT/IeNIa KaJpoB B BO3pacTe okojo 60
ner. W3 pasroBopa BbI TOHHMAaeTe, YTO CeHYac KOMITAHUS
WCTIBITBIBAET TPYAHOCTH, CBSI3aHHBIE C BIIMSHUEM KpU3UCa H
yCUJIEHUEM KOHKYPEHIIMH, Balla 1LeJb — paclupuTh chepy
cObITa KOMITAHUM, IPUYEM OUYEBUHO, YTO BaM MPUIETCS HacTo
BbI€3KaTh B 007acTb. MeHeKep MOAYEPKUBAET, YTO B MEPBBIN
roJ1 paboThI BbI IOJKHBI 3apPEKOMEHIOBATh €05, M TO3TOMY Ballla
3apriata OyzneT MUHUMaiabHOW. B manmpHeiimem oruiata Oynmet
BO3pacTarh, MPUYEM MPOMOPLUOHAIBHO BpEMEHH pabOTHI.
HavanpHUK oTHena ¢ TOPAOCTHIO COOOIIAET, YTO OOJBITMHCTBO
COTPYIHUKOB KOMIIAHMM paboTal0T B HEH C MOMEHTa ee
ocHoBanusi B 1992 roay. I'paduk paboter ¢ 09:00 mo 18:00.
Oco00 yKka3bIBaeTcsi, 4YTO B KOMITAHUU €XKETHEBHO MPOBOJSATCS
IJJAHEPKU Yy TeHepaiabHOro aupekropa- B 18:00, Ha KOTOpPBIX
Kbl COTPYAHUK OTUYUTHIBACTCSI B TOM, UTO C/IEJIAHO 32 JICHb.
[Tpomyck Takoii MIaHepKu KapaeTcst

mrpadoM, HEOJHOKPATHBINA MpoIyck — yBodbHeHUEM. B 09:00
€XKEHEeBHO aHAJOTMYHBIE COBEUIAHUS MPOBOAIT HadaIbHUKU
OT/IEJIOB, HA HHUX KAXKJIOMY COTPYAHHKY JaeTcsi KOHKPETHOE
3a/laHue Ha JIeHb, KOTOPOE OH JOJDKEH BBITIOJIHUTb.

Bormpocs! 1t mpoBepki:

1. Ha kakoii Tvm nuaepcTBa OpUEHTHPOBAHA JaHHAsA KOMIaHU?
EnnHoMMyHOE MM KOMaHIHOE JIUIEPCTBO?

2. MoxHO U cKa3aTh, 4YTO B KOMIAHUM chopMupoBaH
KOMaHJIHbIN 1yx? OG0CHYHTE CBOE MPEAIOJIOKEHHE.

3. MosxHO M 3Ty KOMITIaHUIO Ha3BaTh
MPOEKTHO-OPUEHTUPOBAHHOW? (OCHOBAaHHOW Ha KOMAaHIHOU
pabore?

4. CoOTBETCTBYET JIU UICTHHE OOBSIBICHHE O HaliMe COTPYIHUKOB?
DOTOl  KOMMAaHMM  JEHUCTBUTENHLHO  HYKHBI  KpeaTHBHbBIC
WUHUIIMATUBHBIC COTPYAHHUKH ?

YK-3.3

Opranuzyer
oOcyKIeHHe
pe3yabTaToB paboTHI, B

Pewenue npakmuueckoii 3a0ayu
Komanpaa U3 mectu yenoBeKk TpyAUJIach HaJl BHIIOJIHEHHEM
oaHoro 3akasa. [Ipu sTom kaxpiii 3aTpatui 50 4eI0BEeKOUaCOB.




Kon WNunukarop
WHAUKATOP JOCTH>KEHUS OueHouHbIE CpeCTBa
a KOMIETECHIIUI
T.4. B paMKax 3aka3 npunec komnanuu 1 200 000 pyOneid.
TMCKYCCHH C Omnpexnenute MPOU3BOIUTEIBLHOCTD TPY/Ia KAYKIOTO COTPYIHUKA B
MPUBJICYCHUEM pacdere Ha 4eJI0OBEKO-4ac.
OTIIIOHEHTOB
0) IMopsiiok npoBeieHUs MPOMEKYTOUHOI aTTeCTAIMHU, MOKA3aTeJH U KPUTEPUH
OLICHUBAHUS:

HpOMC)KYTO‘-IHaSI arrecraius 1o AMCHUIIIIMHE «I/IHHOBaHI/IOHHOG OpeaApUHUMATCIIECTBO»

MPOBOAUTCS B hOpMeE 3aUeTa.

3aueT MOKET BBICTABJIATHCS KaK IO MOJOXKEHUSAM pelTuHra, onpeneineHubix no CMKO/]

Kadeapsl, TaK ¥ MPOBOIUTHCS B (OpME 3aIIUTHI POEKTA.

KpuTepuu OLlEHKM 3HAHUI u yMEHl/Iﬁ CTYACHTOB JJId IIOJYYCHMA 3aveTra I10

JUCHUILINHE:

JJI TIOJIYYCHHUS «Baumeno» - CTyJCHT NOJIKCH IPEACTaBUTh I/IHHOBaHI/IOHHHﬁ ITPOCKT 110

CIIEYIOIUM TpeOOBaHUSAM (BO3MOYKHO BBIIIOJHEHHE B KOMAH/IE):

Ha3Banue npoexra u KOMITaHUU.

[Ipo6nema Ha peIHKE (Kakasi H Y KOTO).

Pemenue npobaemsl.

OCHOBHBIE KOHKYPEHTBHI.

KoHkypeHTHbIe TpeumyIiecTBa NpeajiaraeMoro pereHusl.
buszHec-mMonenp KOMOaHUH.

MapkeTuHroBasi CTpaTerus.

Cragus npoekta. OCHOBHBIE ATalbl U KOHTPOJIbHBIE TOUKH.
DuHaHCOBBIN MPOTHO3: TUIAH MPOAAXK, (UHAHCOBBIN MOTOK.
OcHoBHbI€ (PMHAHCOBBIE MOKA3aTENU IPOEKTA.

O6bem unBecTUlMid. CTPYKTYpa CIEIKH.

Komanpaa nmpoekra (COCTaB | OIBIT).
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