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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CykaeHa u 0100peHa s peanusamnuu B 2024 - 2025
yueOHOM rofy Ha 3acefnanuu Kadeapsl llemarornueckoro oopa3oBaHus U TOKyMEHTOBEACHUS

IIpotokom ot 20 1. Ne
3aB. kadeapoii C.C. BenukanoBa

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3acenanuu kadeapsl llemarornyeckoro oopa3oBaHus U TOKyMEHTOBEACHUS

[IpoTokom o 20 r. Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peanmszanuu B 2026 - 2027
y4eOHOM roy Ha 3acenanuu Kadeapsl [lemarornyeckoro o0pa3oBaHus U JIOKyMEHTOBEICHHUSI

IIpotokom ot 20 1. Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2027 - 2028
y4eOHOM roy Ha 3acenanuu kadeapsl Ilegarorndeckoro o0pa3oBaHus U JOKYMEHTOBEICHHUS

[IpoTtokom oT 20 . Ne
3aB. kadenpoii C.C. Benukanona




1 Iles1u ocBOEHUS TN CUMILTHHBI (MOYJI51)

LenssMu OCBOGHMSI TUCHMIUIMHBI (MOYJsl) «YTpaBIECHUE YETOBEYECKUMH PECYPCAMU»
AB-JISIIOTCS: OBJIQZICHUE CTYJEHTaAMH 3HAHHUSIMH O POJIM YEJIOBEKa B OpraHHU3aI[H, COBPEMEHHOM
KOHIIEIINH YIIPABJICHUS TEPCOHAIOM, 00 OCHOBaX (DOPMHUPOBAHUS U OPraHU3AIUU CHCTEMBI
yIpaBieHUsS MEPCOHATIOM, O TEXHOJOTUHU YIPABIECHUS NEPCOHAIIOM U €ro Pa3BUTHH, 00 OIICHKE
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABICHUS MIEPCOHAIOM, a TAK)KE OCHOBHBIMU HABBIKAMH MPAKTHYE-
CKOH pealin3alliy YKa3aHHBIX HAIIPaBICHUI JeSTENbHOCTH.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOil IPOrpaMMbl

JucuumnnuHa YopaBlieHUue 4elIOBEUECKMMH PecypcaMy BXOAMT B YacTh Y4EOHOro IjaHa
dbopMupyeMyr0 y9acTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHI 00pa30BaTeIbHOM MPOTPAMMBI.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YyMEHHMs,  BJaJCHUSA),
c(OpPMHUPOBAHHEIE B PE3YyJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

Jns  u3ydeHUs  JUCLMIUIMHBI  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAQJICHUSA),
cOpMHpOBAHHBIE B pE3y/IbTaTe HW3YUYEHHUS 3HAHUH, TMOIXYYEHHBIX NpPU H3YYCHUH TaKUX
HIKOJIBHBIX KypcoB Kak «OO01iecTBo3HaHue», «Mcropus»

3HaHusA (YMEHHUs, BIaJIeHHs ), IOJIyYEeHHbIe MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yUSHHS TUCIUTLTIH/TIPAKTHK:

OCHOBBI YIIpaBJICHHS OpraHU3aIHen

Kanposas nonutuka

Kanposoe nenonpouns3BoacTso

DproHomuka opuca U OXpaHa Tpyaa

ITonroToBka K npoueaype 3aluThl U 3al{1Ta BBITYCKHOW KBaTU()PUKALIMOHHOM paboThI

[ToaroroBka Kk ciade u cjaua rocyapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyembie B pe3yJibTaTe 0CBOEHUS

AUCHHUILINHBI (MOYJI5) ¥ IVIAHUPYEMBbIe Pe3yIbTAThI 00y4YeHHs

B pesynabrare OCBOGHMS JUCHMIUIMHBL (MOIyns) «YIpaBiIeHHE YeTOBEYECKUMHU
pecypcamuy 00 yJaroIIHiics T0JDKEeH 00IaAaTh CASAYIOMUME KOMITETCHIIHSIMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

OIIK-2 CriocobeH Hax0IUTh OpPraHU3alMOHHO-YIIPABICHYECKHE PEIICHUS IPY PEIICHNH 33/1a4 B
cdepe cBoeii npodecCHoHATBHOMN AEITENLHOCTH;

OIlK-2.1 Omnpeaensier ey U 3a1a4u ypasieHus B cpepe cBoelt npodeccruoHanbHOM
JeSTEIbHOCTH
OIIK-2.2 Hcnons3yeT OCHOBHBIE METOABI M IIPUEMBI OPraHW3alUH, IUIAHUPOBAHMS,

MOTHBAIIMHM, KOOPAMHAIIMM U KOHTPOJS TMPOLEeccOB B cdepe cBoei
npoheCcCHOHAILHON NEATENLHOCTH

OIlK-2.3 YmMmeeT uaeHTUPHUIMPOBATH TPeOOBaHUS HOPMATHUBHO-TIPABOBOM Cpeabl K
cBoeH MpodheccHOHAIbHON JIeITEIbHOCTH U JAeSITEIbHOCTH OpPraHU3aluu




4. CTpyKTypa, 00b€éM U colepkaHie TUCHUIINHBI (MOLYJI5)
OO0mast TpyA0eMKOCTh AUCIHILIAHBI COCTaBlsseT 1 3adeTHhIX eauHuI] 36 akaja. 4acoB, B TOM

qHUCIIe:

— KOHTakTHas padora — 0,1 aka. yacos:

— aynuropHas — 0 akaJi. 4acos;

— paeayautopHas — 0,1 akan. 4acos;

— camocTosTeapHas padota — 35,9 akaj. 4acos;

— B (popMe npakTHuecKoii moaroroBku — 0 akazn. yac;

®dopma aTTeCcTalMU - 3a4ET

AynuropHas § =
o | xonrakTHas pabora 4 = dopma TeKyIero
=
= o Bu KOHTPOJIA
Paznen/ Tema 3 (B axaz. yacax) £ B A . P Kon
g 3 © | caMOCTOSITENBbHON | ycreBaeMoCTH U
JUCLUTUTAHBI 5 R . | xoMneTeHIK
O Q & paboThl MIPOMEKYTOYHOM
na6. | mpakr. | £ 3 aTTecTaluu
Jlek. I 1
3aH. 3aH. | QO &
1. Paszmen 1.Ctparermueckoe
yIpaBieHHE [IEPCOHAIOM
OpraHu3aluu
Nzyuenue Boinonuenue:
OCHOBHOM U [IpakTuueckoro
JIOTIOJIHU-TEJILHOM Sa)J,EHI/IH 1, Tecra k OIK-2.1,
1.1 KagpoBast monuTuka 9,3 HTEDATYDEL 0 ase-n ’1 qacTi OIIK-2.2,
patyp p y4 OIIK-2.3
JUCLUN-TITHE, K.p., ITOTOBOTO
KOHCTIEKTA JICKIMH TecTa
1.2 Crparernieckoe Uzyuenue Brimonnenue:
ylpaBjieHHE OpraHu3anuei OCHOBHOI1 1 IIpakTuueckoro OIK-2.1
KakK HCXOHAs 3 nononHurensHoN | 3amanuga 1, Tecra k OIK 2' 2’
MPEANOChUIKAa CTpaTrernye- JIUTepaTypsl o | pasaeny 1, wactu OITK 2' 3’
CKOTO  yIpaBJeHus  ee JUCLIUTUINHE, K.p., HTOTOBOTO '
MIEPCOHAIOM 1 KOHCIIEKTA JICKIUH TecTa
Brimonuenue:
Cucrema
1.3 Cucrema [IpakTudeckoro
CTpaTErH4ecKoro
CTPaTErHYECKOro 3amanus 1, Tecta k
yIpaBJICHHS
YOpaBIEHUS]  TEPCOHAIIOM pasae-ny 1, vactu
MEPCOHAIOM
OpraHu3aluu K.p., HTOTOBOTO
OpraHu3aluu
TecTa
Nsyuenue Brimonuenue:
OCHOBHOI 1 [IpakTuueckoro

1.4 Crparerust ynpapieHus
MIEPCOHAIOM OpTraHU3aluU

JIOTIOJIHU-TEILHONU
JIUTEepaTypsl MO
JMCIUIT-TINHE,

KOHCIIEKTa JIEKIIUI

samanus 1, Tecra
pasae-ny 1, vactu
K.p., HTOTOBOTO
TecTa




Wzyuenne Beinonuenue:
OCHOBHOM 1 [IpakTuaeckoro OIK-2.1
1.5 Peanuzanus crpareruu 2 JIOIIOJIHU-TENbHOM | 3amanus 1, Tecra k OIIK 2'2’
YIpaBJICHHS MIEPCOHATIOM JUTEpaTypel o | pasae-ny 1, yactu OIK 2' 3’
JTUCLUN-TINHE, K.p., HITOTOBOT'O '
KOHCTIEKTa JICKIUH TecTa
Hroro no pazzpery 14,3
2. Pazpmen 2. OCHOBEI
OpraHu3allMd  HCIOJb30-BaHUSA
YeJI0BEYECKHUX pecypcos
KOMITaHUH
Brinmonnenue:
Opranu3zanus
[IpakTraeckoro
2.1 Opranuzanus Tpyaa Tpy/a KaK 3JIeMEHT OIlK-2.1,
3amanus 2, Tecta K
KaK 3JIEMEHT OpraHu3aluu 1 OpraHu3aluu a3e-Iy 2, 4acTi OIIK-2.2,
OH3HEeC-TIPOIIECCOB ousHec- p yé OIIK-2.3
K.p., ITOTOBOTO
MPOLIECCOB
TecTa
Nzyuenne Brmonaenmue:
2.2 OCHOBHBIC NPUHIUIEI OCHOBHOI1 1 IIpakTuueckoro OMNK-2.1
HOPMHPOBaHUS, 12 JIOTIONTHU-TENbHO# | 3amanus 2, Tecta k OIK 2' 2’
paszesieHusl U Koolepanuu ' JUTEPATyphl 0 | paszae-iy 2, yactu OITK 2' 3’
Tpyzaa JUCLUI-TINHE, K.p., HTOTOBOTO '
KOHCIIEKTA JICKIMH TecTa
1
Nzyuenne Brmonaenmue:
2.3 [InanupoBanue OCHOBHOI1 1 IIpakTuueckoro OIK-2.1
HCIIOJIb30BaHM 15 JIOIIOJHU-TENbHOM | 3amanus 2, Tecra k OIK 2' 2’
YeJIOBEUYECKUX  PECYpCOB ' JUTEPATyphl 0 | pasae-iy 2, yactu OITK 2' 3’
KOMITaHUH JUCLUT-TINHE, K.p., HTOTOBOTO '
KOHCIIEKTa JIEKIUI TecTa
Nzyuenue Beinonuenue:
OCHOBHOM U [IpakTuueckoro
2.4 Omnpenenenue . P OIIK-2.1,
JIOTIONTHU-TENbHOM | 3amanus 2, Tecta k
notpebHocTH  (QUPMBI B 15 HTEDATVDLL 110 asne-ny 2, wacti OIlK-2.2,
YeJI0BEUYECKUX pecypcax patyp p ye OIlK-2.3
JUCIHUTI-JINHE, K.p., ITOTOBOI'0
KOHCTIEKTA JICKIUH TecTa
HWroro no pazneny 52
3. Pazpen 3.Texnonorus
YipaBJICHUs Ppa3sBUTHEM
nepcoHana OpraHu3aINH.
VYmpasnenue MOBEICHUEM
MIepCOHAJIa OPraHU3aLUuN
N3yueHue
OCHOBHOM 1 Brimonuenwne: Tect OIK-2.1
3.1 Haewm, otOop u mpuem 15 JIOTIOJIHU-TEJIBHO# | K pasmeny 3, uactu OIK 2'2’
repcoHasia ! JIMTEPATyphI IO K.p., ATOTOBOI'O .
p p yp p 2 OHK_2.3
JTUCLUN-TINHE, TecTa
KOHCTIEKTa JIEKIUIT
1
3.2 CoBpeMeHHBIE
Nsyuenue
TIOIXOJIbI K N
OCHOBHOW U Brimonnenue: Tect
(bopumposaiiio JOIOJIHU-TEJBHOH | K pazaeny 3, yacTH OIK-2.1,
YEJIOBEYECKUX  PECypCOB 15 p Yo OIIK-2.2,
JIUTEPATypPHI 110 K.p., HTOTOBOTO
KOMITaHHH: ayTCOPCHHT, OIlK-2.3
JTUCLUN-TINHE, TecTa
ayrcradduur u

ayTIJIEICMEHT IepcoHana

KOHCITCKTa JICKIUH




Wzyuenne

3.3 Conpanu3anms, OCHOBHOM M Brmoanenue: Tect OIK-2.1
npodopHeHTaus] H 09 JIOTIOJTHU-TEJIBHOH | K pa3neny 3, yacTu OHK-Z. 2’
Tpy/aOBast ajianTarus ' JIUTEPATYPHI 110 K.p., HITOTOBOTO OHK-ZI 3’
nepcoHana JTACITUTI-TIHE, TecTa
KOHCTICKTa JICKITUH
3.4 YnpasneHue I/ISy‘-IeHIfe
N OCHOBHOM U Bemonnenue: Tect
WHIUBUYaJIbHON . OIIK-2.1,
eSTENEHOCTBIO 11 JIONIOJTHU-TEJIBHOH | K pa3neny 3, yacTu OIIK-2.2.
COTpY/IHHUKA. PasButne H;;;Il) ;I[ﬁ);;go Kp-s ?;ré)Tr;)Boro OIlK-2.3
>
Kapb-cpet KOHCTICKTa JICKITUH
Wzyuenue
OCHOBHOM H Bemonnenue: Tect OINK-2.1
3.5 JunepctBo B 1 JIOTIONTHU-TEIIBHOM | K pa3zaeny 3, yactu OHK-ZI 2’
OpraHu3aIuu JIUTEPATYPHI 110 K.p., HTOTOBOTO OHK-2.3’
JIACIHUII-TIHHE, TecTa
KOHCIIEKTa JICKIUH
Nzyuenne
36 Vipasserne OCHOBHOM M 3 BLIHOJ‘IHengI Tect OTIK-2.1,
KoH(IHKTAMH Ha 11 JIOTIONTHU-TEIIBHOM | K pa3aeny 3, yactu OTIK-2.2.
N — JIUTEPATYPHI 110 K.p., HITOTOBOTO OITK-2 3
JIUCIHUII-TIHHE, TecTa
KOHCIIEKTa JICKIUH
Nsyuenune
3.7 ®dopmMupoBaHue OCHOBHOI1 1 Beimonnenue: Tect OMK-2.1
KOPIOPATUBHOMN 13 JIOTIONIHU-TEIIBHO# | K pa3aeny 3, uactu OINK-2. 2’
(opraHu3aOHHON) ' JIUTEPATYpPBI 110 K.p., ITOTOBOTO OIK-2 3’
KYJIbTYPBI TIPEATIPUATHS JIACIHII-TIHE, TecTa
KOHCIEKTa JICKIUH
HWroro no pazaeny 8,4
4. Pazmen 4. VYmnpasieHue
MOTHBAaLME€d M  CHCTEMAaMH
BO3HArPaXJICHHS nepcoHana
KOMITAaHHK
N3yuenue
4.1 MoruBauus nepconana: OCHZ:HOﬁ Hu Beimonnenue: Tect
3KOHOMUYECKOE, ) o 4 wactn OIIK-2.1,
yIpaBJICHYECKOE u 1,2 JIOTIOTTHA-TCIILHOM | K Pa3ACIy 2, OIIK-2.2,
CHXOIOMHIECKOe JIUTEPATYPHI 110 K.p., HITOTOBOTO OIK-2.3
coneprKane AUCUUII-JIHHE, TecTa
KOHCTIEKTa JICKITUI
Nsyuenue
4.2 Bosnarpaxnenue OCHOBHOM 1 Brmmonnenune: Tect OMK-2.1
MepcoHalla ¥ oriaTa Tpy/a: 11 JIOTIOJTHU-TEILHOM | K pasneny 4, yactu OIK-2. 2’
CYIIHOCTb, LIeNH, (GOPMBI U ' JIUTEPATYPBI 10 K.p., ATOTOBOTO OIK-2 3’

CUCTEMBI

JMCIUIT-TINHE,
KOHCIIEKTa JIEKIIUI

TECTa




Wzyuenne

OCHOBHOM M BEITTOTHEHHBIH:

4.3 Ilnamwposasme (ponfa nornoaHu-TeapHo | Tect k pasgeny 4 OIK-2.1,
3apaboTHOU IIATHI 1,8 IHTEDATVDRL 110 qacfn « Yy OIIK-2.2,
KOMITAaHHH patyp P- OIIK-2.3

JACLIUATI-TTUHE, HUTOrOBOIO TECTA

KOHCITEKTa JICKIUH

HUroro no pasaeny 8
Uroro 3a cemectp 32 3a4éT
Htoro no aucLMIUIHHE 35,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

1. TpaaunuonHsie 00pa30BaTEIbHBIE TEXHOJIOTHU OPUEHTHPYIOTCS Ha OpraHU3AIMIO
00pa3oBaTeNbHOTO  MpOLlecca, MPEANONAralIlyl0 HPsIMYI0  TPaHCISALUIO 3HAHUA  OT
MIPEno1aBaTelis K CTyICHTY

@opmbl y4eOHBIX 3aHATHUI C UCIIOJIB30BAHUEM TPAAUIIMOHHBIX TEXHOJIOTHI:

NudopmanmronHas nexus

CemuHap

[IpakTHueckoe 3aHSATHE, MMOCBSIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUM M HABBIKOB I10
MPEIOKEHHOMY aIrOPUTMY.

2. TexHOIIOTUH TPOOIEMHOTO O0yUYCHHUS.

®opmbl y4eOHBIX 3aHATHUI € UCIIOJIB30BAHUEM TEXHOJIOTUN MPOOIEMHOT0 O0yUYEHHUS:

[IpoGnemHuas JeKius

Jlexumst «BaBoem» (OMHApHAS JICKITHS)

[IpakTrueckoe 3anaTre B popMe MPAKTUKYMA .

[IpakTuueckoe 3aHsATHE HAa OCHOBe Keiic-meroma. Keiichl 0a3upyroTcs Ha pealbHOM
(haKTHYECKOM MaTepHuaie Uil e MPUOIMKEHBI K peaTbHOM CUTYAIIHH.

3. UrpoBble TeXHOIOTUU — OpraHu3aIys o0pa3oBaTeNLHOTO MPOIEecca, OCHOBaHHAs Ha
PEKOHCTPYKIIMU MOJIETICH MOBEICHUSI B PAMKaX MPEAJIOKEHHBIX CIICHAPHBIX YCIIOBUM.

@opmbl y4eOHBIX 3aHSATHI C UCIIOJIb30BAHUEM UTPOBBIX TEXHOJIOTH:

VYyebnas urpa.

JlemoBas urpa.

Ponesas urpa .

4. TexHOJIOTUHU MPOEKTHOT'O O0yUYECHHUSI.

OCHOBHBIE THIIBI IPOEKTOB:

UccnenoBaTenbCkuid IPOEKT

TBOpUECKMI1 TPOEKT.

WHbopManoHHbIN TPOEKT.

5. VHTepakTUBHBIE TEXHOJOTUH — OpPTaHM3aIlsa 00pa30oBaTEIHLHOTO IMpoIlecca, KoTopas
MpEeANnoaraeT akTHBHOE U HEJIMHEMHOE B3aMMOJIECTBHE BCEX YYACTHUKOB, JOCTHKEHHUE HA 3TON
OCHOBE JIMYHOCTHO- 3HAYUMOTO JUIsi HUX o0O0Opa3oBaTelbHOTO pe3ynbTata. Hapsny co
CHEUMATU3UPOBAHHBIMU  TEXHOJOTHUAMHM  TakOro  pojJa  NPUHIUI  HUHTEPAKTUBHOCTH
MPOCIICKUBACTCA B OOJBIIMHCTBE  COBPEMEHHBIX  OOpa3oBaTENbHBIX  TEXHOJOTHH.
HHTepakTUBHOCTH MOAPA3yMEBAET CYOBEKT-CyOBEKTHBIE OTHOIIICHHUS B X0Jie 00pa30oBaTebHOTO
mpoliecca , Kak clie/IcTBHe, OpMUPOBAHKE CaMOpa3BUBAIOIIEHCS HH(OPMAITMOHHO-PECYPCHOM
Cpenpbl.

®opMbI y4eOHBIX 3aHATHH C MCIOJIB30BAaHUEM CIEIUATU3UPOBAHHBIX MHTEPAKTUBHBIX
TEXHOJIOTHI:

Jlexumst «0OpaTHOM CBSI3M» — JICKIIUS—TIPOBOKAIIUS

Cemunap-auckyccus

6. adopMaIimoOHHO-KOMMYHHUKAITMOHHBIE 00pa30BaTEIIbHBIC TEXHOIOTHH !

Jlexuusi-Bu3yanu3anuus — H3JI0KEHUE COJEPIKAHMS COMPOBOXKAACTCS Npe3eHTaluen
(memoHcTparuel yaeOHBIX MaTEPHAIIOB, MPEICTABIICHHBIX B PA3JIMYHBIX 3HAKOBBIX CHCTEMaX, B
T.4. WIUTFOCTPATUBHBIX, TpaUuecKux, ayIuo- U BUACOMATEPUAIIOB).

[IpakTrueckoe 3ansTre B opMe TPE3ESHTAIUH.

Yar-3ansaTHS.

Be6-3ansTus.

TenexondepeHUN.

6 YueOHO-MeTOUYeCKOe 00eclieueHHe CaMOCTOSITeIbHOM padoThI 00ydyaloummxcst
IIpencrasneno B npuioxenuu 1.



7 OneHOYHBIE CPeACTBA AJIsl IPOBeICHHS POMEKYTOYHOM aTTeCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAHYecKOe M MHPOPMAIMOHHOE 00ecnedyeHue JUCITUIITIMHBI (MOYJIs1)

a) OcHoBHas TUTEpaTYypa:

1. Yupasnenue uenoBeueckuMu pecypcamu B 2 4. Hactp 1 : y4eOHUK U IPAKTU-KYM IS
akagemudeckoro OakamaBpuara / C. A. bapkos [u ap.] ; mox penakmueii C. A. bapkosa, B. 1.
3y6koBa. — Mocksa : M3natensctBo IOpaiit, 2019. — 183 ¢. — (baka-maBp. AxaneMuuecKkuit
kypc). — ISBN 978-5-9916-7303-7. — Tekcr : anekrponnsiii // DBC IOpaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/433211

2. YrpaBieHue 4el0BeYeCKUMHU pecypcamu B 2 4. YacTh 2 | yueOHUK U MPAKTH-KYM IS
akageMmudeckoro 6akamaBpuara / C. A. bapkos [u ap.] ; orBeTcTBeHHBIH pe-nakTop C. A. bapkos,
B. U. 3yb6koB. — MockBa : HzmarenbctBo FOpaiir, 2019. — 245 c. — (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-7304-4. — Tekcr : anextpon-Hbiit // DBC KOpait
[caiit]. — URL.: https://www.biblio-online.ru/bcode/434312

3. Xpyukuii, B. E. Onenka nepconana. COanaHCUpOBaHHAasi cHUCTeMa IOKazaTeneu !
y4ueOHoe ocobue st By3oB / B. E. Xpyukwuit, P. A. Tonmaues, P. B. Xpyukuit. — 3-e uzn., ucnp.
u nor. — Mocksa : U3nparensctBo FOpaiit, 2020. — 208 c. — (Bricmiee oOpa3zoBanue). — ISBN
978-5-534-06638-8. — Tekcr : anexkrponnsiii // IBC HOpaiir [caiit]. — URL: http://www.biblio-
online.ru/bcode/452643

4 KopHueiiuyk, b. B. PeiHOK Tpy/a : yueOHUK [uis akajemudeckoro Oakanaspuara / b. B.
Kopueituyk. — 2-e u3g., ucnp. u gon. — Mocksa : U3parensctBo FOpaiit, 2019. — 263 ¢. —
(bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-07391-1. — Tekcr : 31eKkTpoHHBIi //
OBC Opaiir [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KoHCy/IbTUpOBAaHUE B YIIPABICHUHU YEIOBCUSCKIMHU pecypcaMu : yued. mocobue / mox
pen. a-pa comnuon. Hayk, npod. H.W. Hlatanosoit. — M.: UHOPA-M, 2019. — 221 c. + [om.
Marepualibl [DIeKTPOHHBIN pecypc; Pexum moctyma http://www.znanium.com]. — (Beicmiee
oOpa3zoBanue: bakamaBpuat). - ISBN 978-5-16-003824-7. - Tekcrt : snextponHsii. - URL:
https://znanium.com/catalog/product/1007094 (matra oOpamenus: 24.04.2023). — Pexum
JIOCTYTA: MO TOMHCKE.

6.3aBpsuioBa, E. K. VYmpaBneHue pa3BUTHEM 4YEJIOBEUYECKHX PECypcoB: YueOHHK /
3aswsnoBa E.K., Jlatyxa M.O. - CII6:CIIoI'Y, 2017. - 252 c.: ISBN 978-5-288-05737-3. - Tekcr :
sanmexktponHbii. - URL: https://znanium.com/catalog/product/999723 (nmara oOpaieHus:
24.04.2023). — PexxuM J0cTyMa: 1O MOMHCKE.

0) JlonosiHuTeIbHAS JIUTEPATYpA:

1. VYmpapiieHHe 4YeIOBEYSCKUMHU pecypcaMH . YUeOHHUK M TPAKTHKYM JUIS aKaje-
muueckoro Oakanaspuata / O. A. Jlammosa [u ap.] ; mox o6meit penakuueit O. A. JlammoBoit. —
Mockga : MznmatenbcrBo FOpaiit, 2019. — 406 c. — (bakamaBp. AkajaeMH-9eCKUH Kypc). —
ISBN 978-5-9916-8761-4. — Tekcr : anekrponnsiid // OBC IOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/433053

2. KaumoB, K. T'. VmpaBnenwe uenoBe4eCKUMH pecypcaMu: MpodeccruoHalIbHOE
oOyueHHe W pa3BHTHE . YUeOHHK s akagemuueckoro OakamaBpuara / K. I'. KsasumoB. — 2-¢
u3., nepepad. u nomn. — Mocksa : U3narensctBo HOpaiit, 2019. — 202 c. — (YHUBEpPCUTETHI
Poccun). — ISBN 978-5-534-09762-7. — Tekcr : anextponnsiii // DbC HOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/428517

3. YrpagiieHue 4eIOBEUCCKUMHE pecypcami : yueOHUK Juts By30B / 1. A. Mak-cumiieB [u
np.] ; mon penakmueit M. A. Makcumiesa, H. A. TopenoBa. — 2-e u3n., ne-pepad. u gom. —
Mocksa : U3natensctBo IOpaiit, 2019. — 467 c. — (Bricmee o6paszo-Banne). — ISBN 978-5-
534-99951-8. — Tekct : anekrponnsiii // DBC HOpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/446580



4.0peros, 0. I'. AyTCOpCHHT B yIpaBJICHUH IIEPCOHATIOM : YUeOHUK U MPAKTUKYM Juist By30B / 1O.
I'. Oneros, 1O. B. Jlomkenkosa, C. B. Manmuana. — Mocksa : U3narensctBo FOpaiit, 2020. —
389 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-01055-8. — Tekcr : anekrponnsiii // 3bC
IOpaiir [caiit]. — URL.: http://www.biblio-online.ru/bcode/450014

5./leitneka, A. B. YnpapneHue 4eI0BEUSCKUMU pecypcaMu : Y4eOHUK Juis OakanaBpos /
A. B. Jletineka, B. A. becmanpko. - 2-¢ m3zd., crep. — MockBa . M3gaTenbcko-ToproBas
koproparus «lamkos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekct : 31eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1093439 (mara ob6pamienus: 24.04.2023). — Pexxum
J0CTyMa: o MOJITUCKE.

B) MeToauyeckue ykasaHus:

1.UcaeBa U. }O. TexHonOrHsT MPOESKTHPOBAHUS WHAMBHIYAIBHBIX 0Opa30BaTEIbHBIX
MapIIpyToB [ DIEeKTPOHHBIN pecypc] : yueOHo-MeTomuueckuii komruieke / 1. 10. Ucaera ; MI'TY.
- Marnutoropck : MI'TY, 2015. - 1 saekrpon. ont. auck (CD-ROM). - Pexxum mocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1158.pdf&show=dcatalogues/1/1121
261/1158.pdf&view=true. - MakpooOBbEKT.

2.McaeBa, O. M. YnpaBieHue 4eJ0BEUYECKUMU PeCypcaMu : YUeOHUK U MPAKTHKYM JUIs
By30B/ O. M. Ucaesa, E. A. IIpunoposa. — 2-¢ u3a. — Mocksa : M3natensctBo FOpaiit, 2020. —
168 c. — (Bsiciiee oopaszoBanue). — ISBN 978-5-534-06318-9. — Tekcr : anexrponnsiii // 96C
IOpaiit [caiiT]. — URL: http://www.biblio-online.ru/bcode/451252 (mata
obpamenus:24.04.2023).

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatal
0gues/1/1134542/2921.pdf&view 5. Cununpina O. H. YipaieHue 4enoBedecKMMU pecypcaMu
[DnekTponHbIi pe-cypc] @ yuebHO-Meromuueckoe mocobue / O. H. Cunuipia ; MI'TY. -
Maruutoropck : MI'TY, 2017. - 1 snekrpon. onrt. guck (CD-ROM). - Pexum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134
542/2921.pdf&view=true. - MakpooOBbEKT.

IIporpammuoe o0ecneyenne

HaumenoBanue .
o Ne moroBopa Cpok IeiCTBHS JTUIICH3UH
MS Off_lce 2007 Ne 135 ot 17.09.2007 6eccpouHO
Professional
7Zip CBOOOTHO 0eccpoIHO
FAR Manager [cBoGosHO 6eccpoyHO
IIpodeccnonanbHble 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMBI
Hazpanwue xypca Ccblika
ApxuB HayYHBIX KYpHAIIOB
«HaroHanpHbIN snekrponHo-|https://archive.neicon.ru/xmlui/
nHGOPMAITMOHHBIA  KOHIopImym» (HIT
Pocculickas l'ocynapcrBeHHas

Submorexa. KaTanorn https://www.rsl.ru/ru/4readers/catalogues/

DJEeKTPOHHBIE pecypchl  OMOIMOTEKH
MI'TY nm. I'.1. HocoBa

https://magtu.informsystema.ru/Marc.html?locale=ru




HHGOPMAIMOHHBIM pecypcam

Nudopmannonnas cucrema - EquHoe OKHO moctyma K

URL: http://window.edu.ru/

(PUHII)

ITouckoBass cucrema Axagemus Google (Google URL: https://scholar.google.ru/
Scholar)
HarmonanbHast UH()OPMAIIMOHHO-aHATM THYECKAST URL:

cucreMa — POCCUIICKMI MHIIEKC HAyYHOTO LIUTUPOBAHUS

https://elibrary.ru/project_risc.asp

DnexkTpoHHas 6a3a mepuoanveckux usganuii East View
Information Services, OO0 «MMIBUC»

https://dlib.eastview.com/

9 MaTtepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

MaTepI/IaJIBHO-TeXHI/IquKOC obecreyeHue JUCHUITIIIMHBI BKIIFOYACT:

Y4eOHble ayAUTOpUU IS
MIPOBEICHUS JTUCTAHIIMOHHBIX
3aHATUH JIEKIHOHHOIO THUIIA

CTos KOMITBIOTEPHBIN, CTOJI MUCbMEHHBIH, CTYJ O(DUCHBIH,
JTOKyMeHT-Kamepa Epson, uctounuk 6ecriepe®oitHoro
nutanus POWERCOMIMD-1500AP , kamepa BBICOKOTO
pas3peleHus, KOMIbIOTEP MEePCOHANBHBIHN (TUIIO),
npoekrop ViewSonicPID7526W, cniukepdon
nacrosbHbIi Calisto-620 Plantronics, Be6-kamepa
LogiteachC920, cucrema aKycTHUecKasi HaCTOJIbHAs,
cTepeorapHuTypa (MUKPOQOH C IIYMOIIOIaBICHUEM ),
skpanHactenusiDigis Optimal-C MW DSOC-11032*2

Y4eOHble ayIUTOPUH AJIS
MIPOBEICHUS IIPAKTUUECKUX
3aHATUM, TPYIIIOBBIX U
VHIUBUYAIbHBIX KOHCYJIbTALlUM,
TEKYIIEr0 KOHTPOJIA U
MIPOMEKYTOYHOM aTTECTALNKU

CTos KOMITBIOTEPHBIN, CTOJ MUCbMEHHBIH, CTY O(DUCHBIH,
JTOKyMeHT-KaMepa Epson, uctounuk 6ecrnepedoitHoro
nutanuss POWERCOMIMD-1500AP , kamepa BBICOKOTO
pa3peleHus, KOMIbIOTEP MEPCOHANBHBIN (TUIIO),
npoekrop ViewSonicPID7526W, cniukepdon
nacrosbHblin Calisto-620 Plantronics, Be6-kamepa
LogiteachC920, cuctema akycTHUecKasi HACTOJbHAs,
cTepeorapHUTypa (MUKPOQOH C IIYMOTOAABICHUEM),
skpanHacTenupiiDigis Optimal-C MW DSOC-11032*2

[lomentenus 111 caMOCTOSTEIILHON
paboThl 0OyUarOIIMXCS

[TepconanbHbie KOMITbIOTEPHI ¢ maketom MS Office,
BBIX0ZIOM B IHTEpHET U ¢ JOCTYIOM B DJIEKTPOHHYIO
nH(pOpPMaAIIMOHHO-00Pa30BaATENBHYIO CPEly YHUBEPCUTETA

[Tomemnienue s XpaHeHUs U
pOQUIAKTHIECKOTO
00CITy’)KUBaHUS y4eOHOTO
o0opymoBaHus

Crennaxu 1Jis XpaHeHHs y4eOHO-HATJSITHBIX TTIOCOOUH 1
y4eO0HO-METOIMUECKON TOKYMEHTAITUH.




[Ipunoxenue 1.
Y4yeOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0UXCs
[To nucuumuinHe «YnpapJ/jieHUe YeJJ0BeYeCKIMHU pecypcaMuy MpeayCMOTpeHa BHEAYIUTOPHAS
CaMOCTOSTENIbHAsI paboTa 00yJarOIIUXCS.
[TpakTnueckoe 3aganue 1
Cutyanus «Bp10op cTpaTerun ynpaBiaeHHUs IEPCOHATIOM)

Onucanue cutyanuu
N3 o6mieit Teopun CTpaTernuecKoro ynpaBieHUs U3BECTHO, YTO CYIECTBYET HECKOJIBKO THUIIOB,
WJIM BapUAHTOB, CTPATETUH OpraHu3aiui. IT0, B YaCTHOCTH, CTPATETHH: MPEAITPUHUMATEILCTBA,
OIUHAMHUYCCKOI'O pOCTa, MaKCHUMMHn3alnuu HpI/I6I>IJ'II/I, BbDKUWBAaHU, JIMKBUJAIIUH. I/IBBCCTHO TaKXK¢E,
YTO CTpaTerus ynpaBleHUsl IEpCOHAIIOM 00ycioBIieHa o01eil crpaTerueit opranuzanuu. Bmecre
C TEM CTpaTeFI/ISI praBJIeHI/Iﬂ HepCOHaJIOM HC MOXCT HEC OTpa)KaTI) CyHICCTBCHHI)IX
OCOOCHHOCTEH peanu3anuu JaHHOW (YHKIUHU, OOYCIOBIEHHBIX OOIIEH, YeI0BEeYeCKOi
PHUPOJIO 00BEKTa U CYOBEKTa YIIPABIICHHUS, U BBITEKAIOIINX OTCIOJIa €€ COCTABHBIX AJICMEHTOB.
Takux, B 9aCTHOCTH, KaK KaJpOBasi MOJUTUKA, TTOI00P ¥ HACM IEepCOHaa, MPOPECCHOHATBHAS 1
COITMAIPHO-TICUXOJIOTHYECKasl ~ aJanTaius  BHOBb  NPHHATBIX ~ paOOTHHKOB,  OIICHKA,
CTHUMYJIMPOBAaHHE W MOTHBALMA, pa3BUTHE (BKJIIOYaroniee oOydeHHue, mpodeccHoHaNbHOE U
KapbepHOE NPOJBMKCHUE), COIIMAIIBHOE 00CCIICUCHHE M 3aluTa PaOOTHUKOB, BHICBOOOXKICHHUE,
npaBoBoe © HH(MOpMAIMOHHOE obecrieueHne (QYHKIIMOHUPOBAHKS CHCTEMBI YIPaBICHUS
MIEPCOHAJIOM.

ITocTanoBka 3aga4u
Pacnonaras OCHOBHBIMH XapaKTEepUCTUKAMU CTpaTeruu OpraHu3alllH, cienyer
chopMynupoBaTh OCHOBHBIE DJIEMEHTHI CTPATETHU yIpaBlieHUs nepcoHanoM. OnHako 00e 3Tu
CTpaTerMu  HE  SBISAIOTCA  O0OCOONEHHBIMHM,  aBTOHOMHBIMH B  COJEP’KaTEIbHOM
rane. CTpaTerus ynpaBjieHuUsl IEPCOHATIOM peaTu3yeTcsl Cy>K00i ympaBlIeHUs] TIEPCOHATIOM U

JIMHEUHBIMU PYKOBOOUTCIAMU Kak OpraHHU4YHasn 4acTb O6HICI>’I CTpaTerun
OpraHu3anmru. CT[ )ATCTUA OpraHu3anunu u CTpaTrerusa YIIpaBJICHUA nepcoHaaioMm

pa3pabaThIBalOTCA KaK €IMHOE LIEI0€e, T03TOMY CHEIMAIUCThI CIyKObl YIpaBIeHUs IEPCOHATIOM
BOBJICUEHBI B pa3pabOTKy CTpaTeruu OpraHu3anuu. Beap MMEHHO mepcoHally MpeacTOUT, BO-
NIEPBBIX, PEAM30BaTh Ty WIM MHYIO CTPATETHMI0 OPraHU3alliy IO BCEM €€ COCTABIIAIOIIHMM, BO-
BTOPBIX, HCHBITaTh OOOCHOBAHHOCTb M MPOJYKTUBHOCTb M30paHHOW cTpaTeruud Ha ce0e.
Hcnonp3ys onucaHus Ha3BaHHBIX CTPATETMH M COCTABHBIX DJIEMEHTOB TEXHOJIOIMH YIPABICHUS
HEPCOHAIOM, 0XapaAKTEPU3yNTE COOTBETCTBYIOIINE CTPATErHH YIIPABJICHUS IEPCOHATIOM.
Meroanyeckue yKa3aHus

3ajgaua mpecienyer Iefb 3aKpeIrvIeHus JIEKIUOHHOro Marepuana mo aBym Temam: «llemmn u
(GYHKIMU CHCTEMBl YIpaBlIeHHS MepcoHaToM» U «CTpaTerus ynpaBieHHUS MEPCOHATIOM.
CryneHnraMm mpejiaraercsi Tabiuia, ¢ 3alOJIHEHHBIMH JBYMsI JIEBBIMH CTOJIOIIAMH, B KOTOPBIX
COJIEp/KaTCsl Ha3BaHME M KPATKOE OINMCAHUE XapaKTEPHBIX YEPT CTpPATErui OpraHu3alvu, U
HE3aI0JIHEHHBIM IpaBbIM cTOI0IOM. [Tocie o3HaKoOMIIEHUS ¢ coslepKaHUeM TaOIHIIbI CTyJeHTaM
IpeJUlaraeTcsl 3aroJIHUTh CBOOOJHBIE SYEWKH MPAaBOTO CTONOLA TeMHM XapaKTepUCTUKAMHU
CTpaTeruy yrnpapjeHUs ePCOHAIOM, KOTOpbIE, Ha X B3TJIS, COOTBETCTBYIOT IaHHOM cTpaTeruu
opranuzaiuu. [locne BBIMONHEHHS 3aJaHUS BCEMHM CTYJIEHTAMH PEKOMEHAyeTcs 00CyIuTh
MOJIy4YE€HHBIE PE3YJIbTAThl B TPYIIIIE.

B3AMMOCBSI3b CTPATEI' M1 OPTAHU3AILIMU U YITPABJIEHU S ITEPCOHAJIOM
| Tun crpareruu | XapakTepHbIE YEPThI CTPATETUH | XapakTepHbIC YEPTHI |



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
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OpTaHu3aIH CTpaTeruu
yIpaBIeHUS
YeJI0BEYCCKHUMHU
pecypcamu

1 2 3
PaboTa npenMyIiecTBEHHO Ha OCHOBE
CrparerusnpenpuHIMaTeIbCTBa|  MPOCKTOB C BHICOKOH CTEIEHBIO
(buHAHCOBOTO pHUCKa
CreneHb pHCKa B pabOTe OpraHU3aIuu
CPaBHUTEIFHO HEBBICOKA.
PaGota cTpouTcs B OCHOBHOM T10
CrpareruIMHAMUYECKOTO pOCTa | OTJIAKEHHBIM, CTAHIAPTHBIM CXEMaM.
Kpurtepuu olleHKH pe3yibTaToB
JeSITETTbHOCTH CBSI3aHBI C YBEITHUCHHEM
00beMOB U pocToM 3 (PEKTUBHOCTH
CyTb 1aHHOM CTpaTeruyu pacKpbIBaeTCs
B ee Ha3BaHWU. OCHOBHBIEC YCHIIHS B
VIIPaBJICHUU COCPEIOTOUYCHBI HA TIOUCKE
PE3epBOB COKPALICHHS 3aTPaT U
CHIDKEHHSI ce0ECTOMMOCTH TMPOTYKIIHU

CrparerusMakCuMHU3aIuu
npuObLIN

Bce BHMMaHuE — pocTy
IPOU3BOJUTEIBHOCTH
['maBHas 11€1b — CIIACTU OPraHU3ALMI0
oT 0aHKPOTCTBA.

Bcemu Mepamu cokpainarotcs 3aTpaThl.

AHaIM3UPYOTCS BO3MOXKHOCTH
Crparerusi BbbKUBaHUS COKpAILEHUs] YOBITOUHBIX BUJIOB
Ou3Heca U MPOEKTOB.
[Iponaercs wacte akTHBOB. BMecTe ¢
TEM CTAaBHUTCs 3a/laya MIOUCKa
BO3MOXHOCTEH pOCTa

[Tponaka GombIIIei YacTH aKTHBOB.
CokpaiieHre 00beMOB MMPOU3BOJICTBA U
CrparerusiamKBUIALNH YCIIYT.

[TonbITKM cHIaCTH MPEANPUSATHE HE
pEeANPUHUMAIOTCS

Tect k paznemy Nel
Bonpoc Nel Ha3oBuTe OCHOBHYIO L1€/b «YIPaBICHUS YETOBEUYECKHMMHU pecypcammu» 1o M.
ApMCTpOHTY?
Bribepure ouH OTBET:
a. o0ecrieueHue JOSUTbHOCTH COTPYAHUKOB KOMITAaHUH

b. Pa3sBUTHUC 0pFaHH3aHHOHHOﬁ CIIOCOOHOCTH KOMITAaHUU AOCTUTaTh YCIICXa 3a CUCT
HCIOJIL30BaHUA COOCTBEHHOIO nepcoHaia

C. yIpaBJIEHUS YUCIIEHHOCTBIO MIEPCOHAJIA OCYLIECTBISETCA METOAAMH, CIIOCOOCTBYIOIIUMU
CO3/IaHUIO JIOTIOJHUTEIFHOM IEHHOCTH U (POPMUPOBAHNIO KOHKYPEHTHOTO MPENMYIIECTBA
KOMITaHUHU

d. pa3BuTHE cHCTEM OIUIATHI TPY/Ia HA OCHOBE PAaBCHCTBA, CIIPABEUIMBOCTH U MPO3PAYHOCTH
Bomnpoc Ne2
BriOepuTe 13 npeyIoKEHHOTO CITUCKA, HAPABJICHHUSI, OTHOCSIIIHECS K KaJPOBOW MOJTUTHKE
OpraHu3aIu:
Bribepure o1H UM HECKOJIBKO OTBETOB:
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a. Pa3Butue nepconana

b. [ToxOop 1 paccTaHOBKa MepcoHAA

c. OueHKa U aTTecTalus nepcoHana

d. ®opMupoBaHue U MOArOTOBKA pe3epBa IS BBIIBUKCHUS HA PYKOBOIAIIME JODKHOCTH
€. MoTtuBalus u CTUMYJIMPOBaHUE TIEPCOHANIA, OILIaTa TpyJa

f. YnpasieHue nepcoHasioMm opraHu3ainun

g. PazpaboTka Hay4YHO-METOAMYECKOTO HHCTPYMEHTAPHS KaJAPOBOTO IJIAHUPOBAHUS

I I N R R BN B

h. Pa3zpaboTka BHYTpEHHHX PECYPCOB U TPAIUIMi OpraHU3alii U BO3MOYKHOCTEH,
MPEIOCTABIIIEMBIX BHELIHEN CPEION

.
I. UCTIOJIB30BaHKE KBATU(UKAIMOHHOTO MOTEHIINAJIA YIIPABICHYECKOTr0 IMepcoHaia

Bompoc Ne3 OcHOBHBIMU UepTaMH CTPATETHH YIIPABJICHUS IEPCOHAIIOM SIBIISIOTCS:

A. ee 10IroCpOYHBI XapakTep, 4To 00BSICHIETCS HALETIEHHOCTBIO Ha pa3paboTKy U U3MEHEHHE
IICUXOJIOTMYECKUX YCTAaHOBOK, MOTHBALMHU, CTPYKTYPBI IIEPCOHAIIA, BCEH CUCTEMBI YIIPABJICHUS
HEPCOHAIOM MJIU €€ OTAEIbHBIX JIEMEHTOB, IPUYEM TaKhe U3MEHEHHUs, KaK IPaBuiIo, TpeOyoT
JUTUTEIIBHOIO BPEMEHH

b. cBs3b co cTparerueit opraHu3aniy B LEJIOM, y4€T MHOTOYUCIEHHBIX ()aKTOPOB BHEIIHEH U
BHYTpPEHHEH cpefibl, NOCKOIbKY UX U3MEHEHHE BJICUET 32 COOON CMEHY MJIM KOPPEKTHUPOBKY
CTpaTeruy OpraHu3aluuu U TpedyeT CBOEBPEMEHHBIX U3MEHEHHUH CTPYKTYpPbI U YUCIEHHOCTH
IIEPCOHAJIA, €r0 HABBIKOB U KBaJIM(UKALIUU, CTHIIS U METOJOB YIPaBJICHUS

BeiGepute oauH OTBET:

“a BEPHBI 002 YTBEPIKICHUS
“ b, BEPHO TOJBKO b
-

C. BEPHO TOJIBKO A

d. oba yTBepiKIeHHSI HE BEPHBI
BonpocNe4
BepHno nu cnenyroriee cyxxaeHue?
A. KagpoBas monuTHKa OpraHu3alii — reHepaibHOe HalpaBleHUe KaJpoBoil paboThl,
COBOKYITHOCTH ITPHUHITUIIOB, METOJIOB, (hOpM, OpPTraHU3AIMOHHOTO MEXaHW3Ma 110 BBIpaboTKe
Henel 1 3aqa4, HalpaBIeHHBIX Ha COXpaHEHHe, YKPEIJIEHHe U pPa3BUTHE KaJApOBOTO MOTEHIIHANA,
Ha CO37aHNe KBATH(DUITMPOBAHHOTO U BEICOKOIIPON3BOAUTEIBHOTO CIFIOYEHHOTO KOJIJICKTHBA,
CIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha MOCTOSHHO MEHSIOIIecs TpeOOBaHUS PhIHKA C
YUETOM CTPATETHH Pa3BUTHsI OPTaHU3aIuN
b. KanpoBas monutrka opraHu3anuu — (GopMupoBaHHUE CTPATETUU KAAPOBOM pabOTHI,
YCTaHOBJICHHE TIEJICH U 3a]1a4, ONpeelieHHe HayYHBIX TPUHIIUIIOB T0J00pa, pACCTAHOBKH U
pa3BUTHSI MIEPCOHAJA, COBEPIICHCTBOBaHKE (HOPM M METOJIOB PabOTHI C IEPCOHAIIOM B
KOHKPETHBIX UCTOPUYECKUX YCIOBUSX TOTO WIJIM UHOTO MEPHOJIa PA3BUTHSI CTPAHBI
Bribepute oauH OTBeET:

a. o0a yTBEp>KJIEHUS HE BEPHBI
b. BepHbI 00a yTBEpIKICHHUSI
C. BEPHO TOJIBKO A

d. BepHo Tonbko b
BonpocNe5
Ha3oBuTE OCHOBHBIC IPUHIIUITBI CTPATETHYECKOTO YIIPABICHUS
BriOepuTe 0MH MM HECKOJIBKO OTBETOB:

d. JOJITOCPOYHOCTh OLICHUBAEMBIX IIECPCIEKTUB U IIPUHUMAEMBIX peHIeHI/Iﬁ



-
b. cozmanue ciy:k0bI 0€30IaCHOCTH OPTraHU3AIHH

C. pa3paboTKa KapOBOM MOJUTUKU, KOHIICTII[MH YIIPABICHHS [IEPCOHATIOM H ILIaH
pedopMUPOBaHUS KaJIPOBOM CITYKOBI

d. ocymiecTBICHHE TOCTOSIHHOTO KOHTPOJIS 3@ COCTOSIHMEM M TMHAMUKOMN BHEIITHEH CPEIbl U
CBOEBPEMEHHOI'0 BHECEHUSI U3BMEHEHUH B YIPABICHYECKUE PEIICHUS

BompocNe6
CrpaTernyeckoe yrnpasieHHE IIEPCOHATIOM — 3TO:
Bribepure ouH OTBET:

a. obecrieyeHNe OpraHu3aluyd He0OXOJMMBIM TPYAOBBIM MOTEHITUAIIOM B COOTBETCTBHH C €€
cTpaTeruei

b. opranu3zanus Haiima, 0TOOpa, MpHEMa MepcoHala, ero ISIOBYO OLCHKY,
npogopHeHTaLMIo0, 00ydeHNe, yIPaBICHUE €ro JeJI0BON Kapbepoil, MOTHBALIUIO U OPraHU3aLHI0
TpyZAa u Jip

C. yIipaBJICHUEC (bOpMI/IpOBaHI/IeM KOHKypeHTOCHOCO6HOFO TPYAOBOI'O MIOTCHIHAJIA
OopraHu3alu € YUCTOM IIPOUCXOAAIIUX W3MCHEHUM B €€ BHEIITHEH cpeac, MO3BOJIAOIICE
OpraHu3aliii BLDKUBATh, pa3BUBATHCA U JOCTHUIaTh CBOUX ueneﬁ B I[OJII“OCpO‘-IHOfI IMEPCIICKTUBEC

d. nenerupoBaHue MOJTHOMOYHIA
IIpakTHyeckoe 3aganue 2

3agaua «OnpeaesieHne cOOTBETCTBHS MPOrpaMMbl padoT NMPH BHICBOOOKIEHUH IePCOHAJIA
NPUYUHAM YBOJIbHEHUS»
Hcxoouvie oannvie u nocmanoexka 3adauu. HeoOX0quMO yCTaHOBUTh, KaKu€ MEPONPUATUS U3
o0mielt mporpaMMbl paboT MU BBICBOOOKICHUN NIEPCOHANA CIEyeT MPUMEHATh K COTPYAHUKAM
OpraHu3aliii, UMesi B BHJy KOHKPETHBIE MPHYMHBI WX YBONbHEHHs. [Ipu 3TOM dYacTHBIM
peLIeHHEM MOKET OBbITh BBIBOJI O TOM, YTO IO OTHOLIEHHIO K TOMY WJIM MHOMY COTPYAHHUKY B
CHITy ONpEAETICHHON NPUYMHBI YBOJBHEHHUS HE CJIEIyeT NPUMEHSTHh MpOrpammy padoT TpH
BBICBOOOK/IEHUH MIEPCOHATIA.
Pemenne 3amaum OCHOBBIBAE€TCS Ha COJEPKAHUHM IMPOrpamMmbl pabOT MPH BBICBOOOXKIAECHUU
IEepCoHaNa W CONOCTaBIEHUM OSTOW NPOrpaMMbl C TPUYMHAMH YBOJbHEHHUH, HMMEIOLINX
3aKOHOJIATEITLHOE 3aKPETICHHUE.
Ha npenBaputenbHOM 3Tamne ydyaCTHHKAM pPELIeHMs 3aJaud ciefayeT chopMylupoBaTh COCTaB
MEpOTIPUATHIA, TPOBOJAUMBIX aJIMUHUCTpAIMEH OpraHM3allMU MPU BBHICBOOOXKICHUH TIEpCOHAA.
HcxonHble naHHBIE 3aauu: U3NlokeHne crateil TpynoBoro kojekca P®, umeromux oTHOLIEHHE
K YBOJHHEHHIO PAaOOTHMKOB W3 OpraHHM3alMid, a TaKKe YKa3aHHs Ha TO, IO KaKOW CTaThe
YBOJIBHSIETCS TOT MM MHOM COTPYAHHUK YCIOBHOW opranuzanuu. CocTtaB M cofep)kaHue IpUIUH
YBOJBHEHUS M COOTBETCTBYIOIINX CTATEH MPHUBECHBI HUXKE.
Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®D) moxker ObITb 00yCIOBIEHO
TaKUMU PHYNHAMH, KaK:
* TUKBUAALUS TPEANPHUATHS, COKpPALLIEHHE YUCICHHOCTU WU IITaTa pabOTHUKOB,
* HECOOTBETCTBUE COTPYTHUKA 3aHIMAaEMOM JOJDKHOCTH MJTH BBITIOTHIEMOW padoTe;
* HEUCTIOJIHEHUE Pa0OTHUKOM CBOMX CITY>KEOHBIX 00513aHHOCTEH 0e3 YBaXKUTENbHBIX MPUYNH;
* IPOT'YJ1, B TOM YHUCJIE OTCYTCTBHE Ha paboTe OoJiee TpeX YacoB B TEUCHHE pabOUero JTHS,
* HesiBKa Ha paboTy BciieAcTBUE 00JIe3HU B TeUEHUE 00Jiee YEThIpeX MECSIIEB MOAPSI;
* BOCCTaHOBJICHHE Ha pab0Te COTPYAHHKA, paHee BBHITIOIHSIBIIETO 3Ty padoTy;
* [IOSIBJIEHUE HA pabOTE B COCTOSIHUU AJIKOTOJIBHOTO MJIM HAPKOTHUYECKOTO ONbsIHEHUS;
* COBEpIICHHUE 110 MECTY PAOOTHI XUIIEHHUS TOCYIAPCTBEHHOTO HITH OOIECTBEHHOTO UMYIIIECTBA;
* OJHOKpaTHOE TpyOoe HapylleHHE PYKOBOAMTEIEM OpPraHM3allMd WM €ro 3aMeCTUTEIISIMHU
CBOUX CIIY’)KCOHBIX 00s3aHHOCTEH;
* CoBeplIeHHE PaOOTHUKOM, OOCITYXHMBAIOIIUM JCHEKHbIE WJIM TOBAPHBIC IIEHHOCTH, TaKHX
JeMCTBUM, KOTOPBIE IAal0T OCHOBAHUE JUISl YTPAThI IOBEPHUS K HEMY CO CTOPOHBI aIMUHUCTPALNH;



* COBEpIICHHE pPA0OTHUKOM, BBITIONHSIONIUM BOCHHUTATEIbHBIC (YHKIMH, aMOpPaJIbHOTO
MOCTYIIKA.

Yeonvnenue no coenawenuio cmopon - npexpaiieHrue TpyI0BOro 10roBopa (KOHTpaKTa) MEXKIY
aaMuHUCTpanuen u corpyaHukom (ct. 78 TK PD).

Yeonvuenue no unuyuamuee pabommuuka - paCTOpKEHUE TPYAOBOTO JOTOBOpa (KOHTPAKTa) IO
JKenaHuio coTpyaHuka (1. 6 cr. 77, ct. 79, 80 TK PD).

3aKOHOJATEIBCTBOM IPEIyCMOTPEHO MPaBO PAaOOTHUKOB PACTOPTHYTH TPYIOBOW JIOTOBOD,
3aKJIIOYEHHBIN Ha HeompeneneHHbld cpok (cr. 80 TK P®d), a taxke B psae ciaydaeB MpaBo
PacTOpKEHUsI CPOUHOT0 TPYA0BOro Aorosopa (1. 6 ct. 77, ct. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoxa mpyoosozo 0o2o6opa (konmpakma) - peKpaiieHue CpOUHOro
TPYZAOBOI'O JIOrOBOpa (3aKIIOYEHHOI'O Ha OIPENEICHHBI CPOK WM Ha BpPEMS BBIIIOJHEHUS
onpenenaeHHoi padoTsl) (1. 2 ct. 77 TK PD).

JlanHple O TpPHYMHAX YBOJBHEHUS HECKOJIBKUX COTPYJHUKOB OpPraHU3allMd MOTYT OBITh
MPEJICTaBJICHbI B CleAYIolIel TabuIle.

Ne ni/mCotpyauuk|l [puunna yBonbHeHus (ctatbst TK POD)
-0 A .1 cr. 81

I-u B . 7 cr. 81

[-xa C . 2 cr. 77

-1 /] . 1 cr. 77

9) [-xa E ct. 80

MeToanyeckue yka3aHus

Ha mnpenBaputrensHOM »STame y4YaCTHMKAM peUICHHs 3aJayd  clieqyeT Cc(hOopMyIupoBaTh
paslieiecHne BBICBOOOKIACMBIX COTPYJAHHMKOB Ha TPYIIBI [0 YKPYITHCHHBIM MPUYHHAM
YBOJILHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3/IelIeHUs] MEPONPUATUN aJMUHUCTPAIIUU IO UX
BUJIAM.

Ha ocHOBaHMM CXOIHBIX JaHHBIX CIEIyeT YCTAaHOBHUTH colep:kaHue ctated TpymoBoro koaekca
P®, no KoTOpIM YBOJIBHSIIOTCS COTPYHUKH OpTaHU3aIlNH, T.€., HAIPUMEDP, B YEM 3aKIIFOUACTCS
IIPUYMHA YBOJIbHEHUs r-HA A o 11. | cT. 81, u T.1.

[Tocne »TOr0 y4YacCTHUKHM pEIICHHS 3a7adyd JOJKHBI OTBETUTh Ha BOIMPOC, K KOMY H3
COTPYIHUKOB, TIEPEUUCIICHHBIX B Ta0NHIle, U KaKHUe KOHKPETHO MEPOMPUATHUS MO Mporpamme
paboT aIMUHKUCTPAIIUU TIPU BEICBOOOKACHUH TIEPCOHANA CIIEYeT MPUMEHHTD.

EN IS

Tect Kk pazmeny Ne2

Bompoc 1
Jl1 4ero ucnonb3yroT MaTpUIly Di3eHxayapa?
Bri6epute ouH OTBET:

a. IS BBISIBJIEHHSI BO3MOKHOCTEH U yTPO3 OpraHU3aINU

b. m1st ompeaeneHUsT TPUOPUTETHOCTH BBIMOJHEHHS KaKOTO 3aJaHHs M PallHOHAIbHON
OpraHU3aIMU TPYIOBOU IEATEIBHOCTH

C. IJIs1 aHAJIM3a BHYTPEHHEN U BHELIHEH Cpelibl OpraHUu3aluu

d. JJ1s1 BBISIBJICHUS CUJIBHBIX U cJ1a0BIX CTOPOH OpraHu3alnu
Bompoc 2
Bepno nu cnenyromee cyxaeHue?
A. Opranuzanusi Tpyaa MPEACTaBIsSeT COOOW cHUCTeMy Mep, CIyXalux s oOecreueHus
3¢ (HEeKTUBHOTO HCIONB30BaHUs pabodeil CUITBI ¢ LETbI0 JOCTHIKEHHS HAMIYUIINX PE3yIbTaToB
TPYOBOM JEATEIBHOCTH 4YesloBeKa. OpraHumsanus TpyAa BBICTYNAET OJHHUM M3 BaXKHEHIIMX
3JIEMEHTOB OpraHU3alMy OU3HEC-TIPOLIECCOB Ha MPEANPUATUI
b. HopmupoBanue Tpyaa mpencTaBiseT cOOOW YCTaHOBJICHHE HAy4YHO OOOCHOBAHHOTO U
MOATBEPXKIEHHOTO TPAKTHKOW pa3Mepa 3arpaT JKUBOTO Tpyda, HEOOXOIuMOro s
OCYIIECTBJICHUS! TOTO WM HHOTO BHJA JEATEIbHOCTH B KOHKPETHBIX IPOU3BOJCTBEHHBIX



YCIIOBHAX, a TaKXKe ONpeJeNIeHHEe ONTUMAIbHOM BEJTMUMHBI PE3YJIbTATOB, MOJYyYaeMbIX OT 3THX
3aTpar
Bribepure ouH OTBET:

a. BEpHBI 002 yTBEPKACHUS
b. 06a yTBepkIcHHS HE BEPHBI
C. BEpHO TOJIBKO A

d. BepHo ToabK0 b
Bompoc 3
Bepno nu cnenytoiee cyxaeHue?
A. Tlox SBOYHBIM COCTaBOM HMOHUMAETCS TO YMCIO pabo4MX, KOTOPOE HEOOXOIMMO €KETHEBHO
JUIst 0OecrieyeHusl HOpMaJIbHOTO X0/1a MTPOU3BOJCTBEHHOTO Mpoliecca.
b. SBounblil cocTaB BKIIOYaeT B ce0s BceX pabouMx MAHHOW CIEHUATBLHOCTH Ha JaHHOM
MOPEINPUSITHH, B TOM YUCIE T€X, KTO B 3aJIaHHBIA MOMEHT BpeMEHH Oy/IeT HaXOAUTHCS B OTITYCKE
WA Ha OOJTbHUYHOM
Bribepute oauH OTBET:

a. BEpHO TONBKO b
b. 00a yTBep)KICHUS HE BEPHBI
C. BEPHO TOJIBKO A

d. BepHbI 00a YTBEpIKICHUS
Bompoc 4
Onpenenure TpeOyeMyr0 YHMCIEHHOCTb cllecapedl 10 peMOHTY OOOpYyJOBaHUS M OCHACTKU B
JUTEHHOM IIeXe CEepPUHHOTO THIA TPOU3BOACTBA. B 1exe JKCIUTyaTHpyeTcsi OCHAcTKa
croumocthio 90 ThIc. py0. Koadduuuent cmennoctu nexa 1,4. Koapounment cmeHHOCTH
peMoHTHON 6a3pl — 1,2. C yueroM KO3(QQUIIMEHTa CMEHHOCTH II€Xa pPacyeTHas CTOUMOCTH
OCHACTKH, JIeHCTBYIOIIEN B THEBHOM cMeHe, cocTaBUT 64,3 Thic. pyd. KoadduuneHT HeBbIX010B
ciecapeit — 1,15.
BeiGepute oauH OTBET:

P

a. 9 ueoBEK
P

b. 7 yenosek
P

C. 8 ueOBEK
~

d. 10 genoBex
Bompoc 5
CpenHecnivcoyHas YMCICHHOCTh MPEANPUATUS «X» COCTABISET 85 4enoBeK. 3a roj MOKUHYIHN
OpTraHM3aIMI0 10 HEIUIaHOBBIM MpuyrHaM 4 yenoBeka. Ompenenure K0dPPUIMEHT TEKy4eCTH
KaJpoB?
Bri6epuTe 01uH OTBET:

C a. 3
“ b.21,25
“ 470
© d.0,04
Bompoc 6

Omnpeznenute cpeaHee BBHIIOIHEHHWE HOPM MO Iiexy, eciu 20 paboyuX BBIMOJHSIM HOPMBI Ha
85%; 26 — Ha 95; 40 — Ha 105; 60 —na 112; 30 — Ha 125 u 12 — Ha 140%.
Bribepure ouH OTBET:

© a.109%



~

b. 100%
-

c. 111%
© d.120%
Bompoc 7

VYkaxxuTe HOpMaTUB IO paboYero MecTa, OrpaHUYeHHOM CTEeHaAMU
Bribepute oauH OTBeET:

a. He 6ojiee 7 M2
b. ne menee 4,5 m2

C. ruomanb pa60qero MECTa HE PErIIaMCHTUPYETCA U 3aBUCUT OT CBO60,Z[HBIX HJIOH.I&,I[G?I
OpraHu3annuun

© 4153

Bompoc 8

WHCTpyMEHTaMU OpraHU3aliy TPY/Ia SIBISIOTCS:
Bo16epuTe 0iuH WM HECKOJIBKO OTBETOB:

a. HOpMHUpOBaHKE TpyAa

2 b. pa3nmenenue u Koomneparus Tpyaa
2 C. aJanTanus COTPYAHUKOB
- d. MOoTHBAIHSI TPYIOBOM JAEATEILHOCTH
Tect k pazgeny Ne3
Bompoc 1

Kparkas TpynoBas Ouorpadust KaHaAUIaTa SBISIETCS:
Bri6epute ouH OTBET:

a. Kapbeporpamma;
b. ankeTO# coTpynHuKa,;
C. PEKJIAMHBIM OOBSIBIICHHEM

d. mpodeccuorpamma;
Bomnpoc 2
JocrouHcTBaMu ayrcTadGuHTa SIBISIOTCS:
A.cokpalieHne pacxo/I0B Ha OIUIaTy MepcoHaa
b.BBICOKasi CTereHb COOTBETCTBHUS HCIIOJIB3YEMOrO TaKHMM OOpa3oM COTPYIHHUKA 3aHHMMaeMOM
JOJKHOCTH
BriGepute oH OTBET:

a. 00a yTBep>K/I1eHUS HE BEPHbI
b. BepHO ToNBKO A
C. BEpHBI 002 yTBEPKACHUS

d. BepHo Tonbko b
Bompoc 3
K npeumyiiiecTBaM BHYTPEHHUX HCTOYHUKOB HaliMa OTHOCHT :
BeIGeprTe OMH WIH HECKOJILKO OTBETOB:

a. MOsIBJICHUE HOBBIX MMITYJILCOB JJISI Pa3BUTHS
b. mosiBiieHne HOBBIX H,Z[eﬁ, HCIIOJIb30BaHNUE HOBBIX TEXHOIOTHI

C. IOBBIIICHUE MOTUBALIMU, CTCIICHU YAOBJIICTBOPECHHOCTH TPYAOM



" d. mnskue 3aTpaThl Ha afaINTalrIo IIEpCOHANA

Bompoc 4

Kaxk o6ecnieuntd 3 PpeKTUBHYIO HHTETPAIMIO HOBOTO COTPYIHHKA B OPTaHU3ALUIO:
Bribepure ouH OTBET:

d. BCC BBIICIICPCUYHCIICHHOC
b. ucronp3oBanue UCIBITATEIEHOTO CpOKa IaJi1 HOBUYKA,
C. BBCACHUE B NOJKHOCTD

d. perynsipHble  coOeceOBaHHMsT HOBHYKA C PYKOBOJAUTEIEM €ro IOJpAa3/ICliCHUus H
IPEe/ICTAaBUTENIEM KaJPOBOM CIIy>KOBI;

€. IOCTOBEpHAasT M TIOJIHAS TMpeABapuTeNbHas wuHpopMmammst 00 OpraHuszanud |
MOJIpa3/IelIeHUH, TJe MPEACTOUT PAOOTHUKY TPYIUTHCS;
Bompoc 5
Kapsepa - a10:
Bribepute oguH OTBET:

a. mpejjiaraeMas  OpraHusalued  IOCIE[OBATCIIbHOCTh — PAa3jaMYHBIX  CTYIEHEH B
OpraHU3alMOHHON UepapXuu, KOTOPbIE COTPYIHUK OTEHIMAIBHO MOXKET IIPOUTH

b. moBbIIcHHE HA O0JIee BBICOKYIO CTYIEHb CTPYKTYPBl OPraHU3alMOHHOMN HepapXuu;
C. IEPEBOJI C OJHON JOJDKHOCTHU Ha IPYTyIO

d. MHAUBHIYaJIbHO OCO3HAHHAS MO3UIMS U TOBEICHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM H
JeSITENIbHOCTBIO Ha MPOTSYKEHUU padoyell )KU3HU YEII0OBEKa;
Bormpoc 6
MeTto/1, MO3BOJIAIONUN 0O0BEKTUBHO OLEHUTHh COOTBETCTBUE KaHIUAATOB TPEOOBAHUSM pPabOTHI,
ABIIIETCS METO!
Bri6epute oguH OTBET:

f"

a. mpodeccuoHaIbHOE UCTIBITAHNE
P

b. sxcniepTH3a mouepka
P

C. aHaJIn3 aHKETHBIX JTAaHHBIX;

d. MHTEPBBIO
Bompoc 7
Pan KOHKpeTHBIX Mep, HEOOXOAWMBIX ISl TPHUHATHS PEUICHHS O HailMe HECKOJIbKHX U3
BO3MOYKHBIX KaHJUIATYyp €CTh:
Bribepute oauH OTBET:

f'_
d. 3aKITIIOYCHHC KOHTPAKTa
T o
b. Haiim paboTHHKa
i’“
C. 0TOOp KaHIUAATOB
i’“
d. mpuBNCUCHNE KaHTUIATOB
i’“

e. moadop KaHIUJaTOB
Bomnpoc 8
HaunbGonee nocTOBEpHBIM METOJIOM OIIEHKH CIOCOOHOCTEH KaHAWaTa BBINOIHATH paboTy, Ha
KOTOPYIO OH OY/IEeT HaHST, SIBISICTCS:
Bri6epute oguH OTBET:

a. IpoBEpKa 3HAHUI

b. mpoBepka npodheccuoHaNbHBIX HABHIKOB


http://newlms.magtu.ru/mod/page/view.php?id=298589

C. rpadUUECKHI TECT

d. mcuxosoruyecKue TeCThI
Bormpoc 9
[lenpb ayTrericMeHTa
Bribepure ouH OTBET:

d. MUHMMH3HUPOBATh NNOTEPU KOMIIAHUH, CBSI3aHHBIC C BBICBO60)KI[CHI/ICM paGOTHI/IKOB
b. MAaKCUMHU3HUPOBATDH HpI/I6BIJ'IB KOMITaHHNH
C. IIpUBJICYb HOBBIX pa6OTHI/IKOB B OpTraHU3alluIo

d. obecreunTh aJanTalKio HOBBIX COTPYIHHKOB
Bormpoc 10
Kakoil KOMIUIEKC KaJpOBBIX MEPONPUSATHN YMEHBINAET IPUTOK HOBBIX JIIOACH U HAEH B
OpraHM3aluIo:
Bri6epute ouH OTBET:

a. UCITOJIb30BaHNE MEXKIYHAPOAHBIX KaJIPOB
b. KoMIeHCalMOHHAS TIOJIMTHKA;
C. IPOJABUKEHUE U3HYTPH;

d. rioxo pasBuras mporpaMma 00yueHus
Bompoc 11
K HanmeHee 10cTOBEpHBIM TecTaM 0TOOpa KaHIAUAATOB OTHOCSATCS:
Br16epute ouH OTBET:

f"

a. rpaduUECKHE TECThI
-

b. mcuxonoruyeckue TeCThI;
-

C. IpOBEpKa 3HaHUM;

d. mpoBepka mpoheCcCHOHATBHBIX HABBIKOB;
Bomnpoc 12
VYkaxxute ocHOBHBIE (ha3bl KOH(IIUKTA:
BeiOepuTe 0aMH MM HECKOIBKO OTBETOB:

a. KOMMyHHUKATHBHAsI
b. kommpomMuccHast
C. KpH3HC

d. crarmanus

€. IoabEM

I I R R N I

f. kondpoHTaMOHHAS

g. criajg
Bompoc 13
Yro mpeacTaBiseT mpolecc Habopa nepcoHana:
Bribepute oauH oTBeT:

a. MpUeM COTPYJTHUKOB Ha padboTy

b. nponecc CCICKIUHU KaHAUAAaToOB, OGH&I[B_IOH_II/IX MHWHUMAaJIbHBIMHA Tpe6OBaHI/I$IMI/I JIA
3aHSATHS BaKaHTHOM JOJDKHOCTH

C. mojiaya OOBSBICHUS O TIPHEME Ha padoTy


http://newlms.magtu.ru/mod/forum/view.php?id=298584

d. co3manue AOCTATOYHO MPEACTABUTEIBLHOIO CIHCKA KBATM(UIIMPOBAHHBIX KaHIUIATOB HA
BaKaHTHYIO JIOJDKHOCTb;
Bormpoc 14
K mocromHCTBaM BHEITHUX UCTOYHUKOB MIPUBIICYCHUS IEPCOHATA OTHOCSAT:
BeiGepute ouH OTBET:

f_

d. HU3KHKE 3aTpaThl HAa alaliTalliio IepCoHalia
I

b. PYKOBOJACTBO 3aMHTEPECOBAHO B IIPUBJICYCHHUHN HOBBIX KaJIpOB
I

C. IOBBIIIEHUE MOTHBALIUH, CTETICHN YJOBJIECTBOPEHHOCTHU TPYJOM y KaJPOBBIX paOOTHUKOB

d. mosiBJIcHHE HOBBIX UMITYJIBCOB JIJIsl Pa3BUTHUS
Bormpoc 15
Apanrranus - 910:
Bri6epute oquH OTBET:

d. B3anMHO¢€ HpI/ICHOCO6J'IeHI/Ie pa6OTHI/IKa u opraHu3anvu  IIYTEM IMOCTEIICHHOMN
Bpa6aTBIBaeMOCTI/I COTPYAHHKA B HOBBIX YCIIOBHUAX

b. HpI/ICHOCO6HeHI/Ie OpraHu3anyvu K U3MCHAOINUMC BHCIIHUM YCJIIOBUAM
C. 3HAKOMCTBO C KOMIaHUEH

d. mpucriocoOiieHre  pabOTHMKA K HOBBIM  MPOQECCHOHAIBHBIM, COLMAIBHBIM  H
OpPraHU3alMOHHO-3KOHOMHYECKHUM YCIIOBUSM TPyAa
Tect Kk pazaeny Ned
Bompoc 1
B cooTBercTBHM C IBONMCTBEHHOW ITPUPOIOM YETOBEKA MOTUBBI JACIIATCS HA TPYIIIbL:
BeiGepute oauH OTBET:

d. MaTepuaJibHBIC U COLIUATIbLHBIC
b. COaJIbHBIC 1 O6IJ_ICCTB6HHLIC
C. conraJIbHbIC 1 HEMATCpHUAJIbHBIC

d. MaTepuaabHbBIC U HEMaTepUATbHBIC
Bomnpoc 2
Bepnbl 11 cneayronue yrBepk1eHus?
A.MoTHB TpyAa cieyeT pacCMaTpUBaTh KaKk BHYTPEHHEE MOOYKIeHHUE YeI0BeKa K TPYLy
b.Ctumyn — 370 BHEIIHUN TOOYIUTEND K TPYLY
BeiGepute oauH OTBET:

a. BepHo Tonbko A
b. Bepuo tonbko b

c. Ob6a yTBepKICHUS HE BEPHBI
C d. O0a yTBepKIeHUsT BEPHBI
Bompoc 3
Kakas Teopus cBsi3aHa ¢ CyObEKTHBHBIM OIlEHUBAaHHEM PaOOTHUKAMH CBOETO BO3HATPAKICHUS
OTHOCHUTEIIEHO JIPYTHX COTPYTHUKOB, BRITOTHSIONIMX IPUMEPHO TaKyIO ke padoTy:
Bri6epuTe 01uH OTBET:

~
a. [IponeccyanpHas
r-
b. CnpaseanuBoctu
. .
€. Oxxunanuit
~

d. ConmepkarenpHast



Bomnpoc 4
CootHecute dhopMy oruiaTel Tpyaa ¢ popmyIioi ee pacuera:

erc :SepZ T+int .Y;’

1) i=0
2) Bcd :SC() .chﬂ

Bnc :Sepl 'Tﬂ

3)

4) BKC = SKC ' Q(]p 2

I[Ipsimast cienbHas cucTemMa OILIaThl TPYIA (Yrger 1‘ BriGepure... j
IToBpemenHas (opma omatel Tpyaa OTBer 2‘ Beibepure... j
Kocsenno-caenpHas cucreMa OTBer 3‘ BriGepure... j
[ToBpeMeHHO-TIpeMUalIbHAS CUCTEMA OTBeT 4‘ BoiBepure... j
Bompoc 5

3aBblllIEHHE Pa3MEPOB BO3HATPAXKCHUS COTPYAHUKA OOBIYHO IPUBOJUT K:
Bri6epute ouH OTBET:

f'_

a. BpeMEHHOMY YMEHBIIECHHIO () ()EKTUBHOCTH €T0 pabOTHI
~

b. mocrosiHHOMY yBenn4eHuto 3hHEKTUBHOCTH €ro paboThI
P

C. CHIIKCHUIO MOTHBAIMU paOOTHUKA
P

d. BpeMeHHOMY YBETHUYCHUIO 3P PEKTHBHOCTH €ro paboThI

€. IOCTOSIHHOMY YMEHbILIEHHIO 3()(HEKTUBHOCTH €ro paboThI
Bomnpoc 6
Kakas rpynna notpeOHoOCTeM sBIIseTCS IEpBUYHOM, Oa30Boi B uepapxuu A.Macnoy?
BeiGepute oauH OTBET:

a. B OOIIICCTBEHHOM MIPU3HAHUT
b. B 6e30nacuocTH
C. B CAMOBBIPa)KEHHUH, CAMOOTIPEICIICHUN

d. conmanbsHBIE

T D

€. pusmonornyeckue
Bompoc 7
ITox MmoTHBaIMEel TOHUMAETC:
Bribepute oauH OTBeET:

a. pa3bsACHEHUE U JEMOHCTpPALIMSI IPUEMOB PabOThI ONBITHBIM COTPYTHUKOM

b. mporecc mMoOYKACHHUS OTACILHOTO YeIOBEKA WJIM TPYIIbLI JIOAEH K JICITEIbHOCTH IS
JIOCTH>KEHUS] KOHKPETHBIX LieNen

C. MHCTPYMEHT YIPAaBJICHUS Kapbepo, MpeACTaBISAIOUINI co00i rpaduueckoe omnmucaHue
TOT'0, YTO JOJDKHO IPOUCXOAMUTDH MU MPOUCXOIUT C JIOJbMH Ha Pa3IMYHbIX dTanax Kapbepbl

d. moBbIIICHHE B JOIDKHOCTH WM KBATU(UKAITH
Bormpoc 8
Bepubl 11 cnenyroniue cyxaeHus?
A. CrhenmpHO-TIpOTpECCHMBHAs CHCTEMa OIUIATHI TPyJda — MPHUMEHSETCS B TOM Cllydae, KOT/Aa



OPEINPUATHIO HEOOXOIMMO HAapacTUTh OOBEMBI NMPOU3BOACTBA (HANpUMEp, Ui BBIOJHEHHUS
CPOYHOTO 3aKa3a WIIU 1T0CJIe aBapHH)

b. KocBenHno-caenpHas cucrema — MIOMHUMO OIUIATHI 32 (PAKTUYECKH M3TOTOBJICHHYIO MPOIYKIIUIO
COTPYIHHK TaKKe TOJIy4aeT IIPEMUH 3a BEICOKOE KaueCTBO MPOIYKIINHU, OTCYTCTBHE Opaka u T. [
Bribepure oauH OTBET:

f’_
a. Bepno Tonbko A
~
b. OGa yTBep/IcHUS HE BEPHBI
~
C. Bepno tonbko b
P

d. OGa yTBep/IeHHs BEPHBI

Bormpoc 9

B dem cyTh Ki1laccuueckoi TeOpUrU MOTUBALIUN?
Bribepure ouH OTBET:

a. caMOYyTBEpKJICHUE — SMHCTBCHHBI MOTUBHPYIOIIUH (hakTop B paboTe

- . o

b. JCHbI'M — CIMHCTBCHHBIN MOTHUBAaIllMOHHBIN q)aKTOp
- o .

C. ’)XKaXxJ1a BJ1aCTH — OCHOBHOM MOTHUBHUPYIOLIUU (I)aKTop B pa60Te
I

d. yenoBeka 3aCTaBISIOT JICCTBOBATh BHYTPCHHUC HOTpC6HOCTI/I

€. MIOBE/ICHHE YCIIOBEKA OTPEICIISICTCS €r0 OXKHUIAHUSIMH
Bormpoc 10
ABTOp TEOPUU «UCIIOBEYCCKUX OTHOIICHUIN
BeiGepute ouH OTBET:

a. ¥Y.Teitnop
“ b, 3. Miio
C C. @. I'epubepr
~

d. A. Macnoy
KonTponrsHas padbora
TpedoBanus kK 0popMiIEeHHI0O KOHTPOJIbHOW PadoThI:

1. Pabora BBINONHSETCS NEYAaTHBIM CIOCOOOM C MCIOJIb30BAaHUEM KOMIIBIOTEpA H
NpUHTEepa Ha OJTHOU cTOpoHe JucTa popmara A4 uepes nonrtopa (1,5) unrepana. Tun mpudra —
Times New Roman, user mpudra — yepHslii, kerib (pazmep) mwpudra — 12 unu 14. B pabore He
JIOITyCKAETCs UCIIOJIb30BaHKUe MIPU(TA Pa3HBIX TAPHUTYP.

2. AG3ar1ipl B TEKCTE) cleAyeT HAaUMHATh C OTCTYIa, paBHOTO 1,25 MM, BeIpaBHUBaHHUE IO
HIMpUHE.

3. Ha3Banusi pasnenoB M MOJAPA3JeNioB BBIACNAIOTCS KHUpHbIM HipudTom. Hazpanue
pasziena pacrosiaraeTcs mocepeinHe CTPOKH, a Mopasjiena — oT ad3ana.

4. Cnoucok WHCHOJb30BaHHBIX MCTOYHMKOB M JIUTEpaTyphl Ieuartaercsa uepe3 1,5
MHTEpBaJa, KaX/10€ Ha3BaHHe HauYMHaeTcs ¢ ab3aria.

5. CtpaHuubl MMEIOT CIEAYIOLUE MOJs: IeBoe 25 MM, mpaBoe - 10 MM, BepxHee U
HIKHee - 20 M.

6. Ctpykrypa paboThI:

- Tutynpuelii auct ([Ipunoxenue A).

- Conepxanue.

- Beenenue.

- Texcr paOoOTHI (TJ1aBHI).

- 3aK/II0YCHHE.

- CIMCOK HCTOYHUKOB U JINTEPATYPHI.

- [Ipunoxxenus


http://newlms.magtu.ru/mod/page/view.php?id=298589

Bce cTpykTypHBIE 371eMEHTHI pab0Thl HAYMHAIOTCS C HOBOT'O JIUCTA.

7. 3aroyioBKH pacrmojiaralorcs MOCepelIuHE CTPAHUIIBI U YKa3bIBAIOTCS MPONKCHBIMU
OykBamMu 0Oe3 KaBbIUEK M TOYKHM B KOHIIE, BBLICIISIOTCS MONYXHPHBIM IpudToM. [lepeHocuth
ClIOBa B 3arojOBKE HE JOMYCKAeTCs. 3arojiOBKH OIJIABJICHHUS JIOJDKHBI TOYHO MOBTOPSTH
3aroJIOBKU B TEKCTE.

8. MnmocTpanuu, HCHoib3yeMble B TEKCTE PabOThI, pa3MELalOTCs OCIe IEPBON CChUIKU
Ha HUX M CONPOBOXKIAIOTCA cinoBamu «Pucynok», «Tabnuma», «Cxemay, «['paduk» u T.11. Bee
WUTIOCTPAIlMM  HYMEpPYIOTCS CKBO3HOM HyMepauuei apaOckumu nudpamMu B HOpSAKE
YIOMHUHAHUS B TEKCTE (JIJIs1 K&XKIO0TO BU/Ia WILTIOCTPALIUNA CBOSI HyMepalus).

9. TlpunoxeHus T0JDKHBI UMETh TEMAaTHUYECKUE 3aroJIOBKM U HYMEpYIOTCS apaOCKUMHU
mudpamu. [lepedeHb NpUIOKEHUN YKa3bIBACTCS B OTJIABIICHUU.

10. Bece cTpanuisl paboThl, BKIIOYAs MPUIOKEHHS, HYMEPYIOTCS Mo mopsiaky. [leppoii
CTpaHULIEH CUMTAETCS TUTYJIbHBIN JMCT, HA HEM HOoMep He craBuTcs. Hymepyror apaOckumu
nudpamu, ucnons3ys mpudrt Times New Roman, kermp 12, ¢ coOmrogeHHeM CKBO3HOU
HyMepaluu 1o BceMy TekcTy. HoMmep mpocTasisercs B paBOM BEPXHEM YIUy (BbIpaBHUBaHHE
0 MPaBOBOMY Kparo) 0€3 TOUKH B KOHIIE.

11. Ccpuiku HyMEpyIOTCS B CKBO3HOM HOpsijKe apabckuMu nudpamMu B Ipeaenax
Ka)KI0W 4acTu padoThl (BBEACHUS, PA3/IECTIOB U 3aKIIOUEHUS).

12. CHocka odopmirsiercs B korie pasaena (BeraBka — Cepimka — CHocka — KonreBast
CHOCKa, IPUMEHHUTH KO BCEMY JTOKYMEHTY):

- bes kpacHoit cTpoku (a03ara).

- Hymepanus: apabckumu nudpamu.

- HlpudT: Times New Roman, 10 keris.

- BolpaBHUBaHUE 10 MIKUPHUHE.

- OuHapHBII UHTEPBAJ KaK BHYTPU OAHON CHOCKH, TaK U MEX]Y IBYMS] CHOCKAMHU.

Bapuant 1

Teopemuueckue eonpocwi

1. OcHOBHBIE TEOPUH U KOHLENIUHU YIIPABICHUS IEPCOHAIIOM.

2. MapKeTuHr nepcoHana. Buasl u ¢hakTopsl, BIUAIONIME HA MAPKETHUHT MepCOHAA.
Crpareruu peaan3anuy U TEXHOJIOTUH MPOBEACHNUS MapKETUHIa IEPCOHAIA.

3. [Tonsatne Kapbepbl M CIyX’eOHO-IPOHECCHOHATBLHOIO MPOIBUKEHHUS.
B3aumocBs3b IUIaHUPOBaHMS U peain3allii Kapbepbl ¢ CUCTEMON 00y4eHHUs U MOTHUBALIUN
nepcoHana. OneHka 3(pHEeKTUBHOCTH CUCTEMBI YIIPABJICHUS Kapbepoi.

3aoaua 1

B tekymem nepuone oOwbemM mnpoaykuumu mnpennpustus coctaBmi 900 TthIC. pYyoO.,
CPEIHECIUCOYHAs YHUCIEHHOCTh paboTHukoB 8500 wen. B r1utanupyemom nepuoje
npeJoiaraeTcs yBeauueHue oobema npoaykunu Ha 15%, poct npou3BOAUTENBHOCTH TpyJa Ha
9% 10 CpaBHEHUIO € TEKYLIUM IEPUOAOM.

3aoanue:

OnpeaenuTs YUCIACHHOCTh PAa0OTAIONIMX HA TUIAHUPYEMBbIH MEePUOI.

Memoouueckue yxazanusi

Jnis pemieHust 3aauyd MCHOJIB3YIOTCS (DOPMYINBI B3aUMOCBS3M TOKa3zaTesell BajoBOi
npoaykuuu (V), mpousBogutenbHoctH Tpyna (IIT), B nmanHom cimydae BbeipaboTku (B),
CPEIHECITUCOYHON YHCICHHOCTH paboTHUKOB (Yp), a Takke (HOpMyIIbl MHAEKCOB pOCTa JAHHBIX
nokazateneir (Ip), KOTOpble MPEACTaBISAIOT COOOW COOTHOIICHHWE IJIAHUPYEMBIX W TEKYIIHX
IIOKa3aTeJIeH:

V B
B =—" [ _  nnanupyemas *100%

cp mexyuas
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MeHneKep 1o MepcoHaTy BIMOIHSACT CIAeyIomue QyHKIUH:

1. pa3paboTKa CTpAaTeTuH YIPABJICHHUE IIEPCOHATIOM;

2. pa3paboTKa KaJpOBOH MOJIIUTHKHY;

3. MJIaHUPOBAHUE KAJPOBOH PabOTHI;

4. HaeM U 0TOOp pabouyMX U CIEIHATUCTOB TpeOyeMoil KBaIM(UKAIIH,
HE00XO0IMMOT0 YPOBHS U HAIIPABJIEHHOCTH ITOJTOTOBKH;

5. aHaJM3 KaJpOBOTo MOTEHIIMANA, IPOTHOZUPOBAHUE U OTIPEIeIEHUE TOTPEOHOCTH
B pabo4MX Kajpax U ClelHaIncTax;

6. MapKETUHT IEPCOHAIIA;

7. HOoJ/Iep)KaHUe JENIOBBIX CBA3EH CO Cily:KOaMM 3aHATOCTH U JPYTUMU
MCTOYHHUKAMU TIEPCOHAIA;

8. IUIAaHUPOBaHMWE, OpraHu3alus M KOHTPOJb IOJATOTOBKH, IEPENOATOTOBKU
U TIOBBIIIEHUS KBadu(UKanmuu pabouux KaJpoB, CIICHUAINCTOB U PYKOBOAUTEIICH;

9. KOMILJIEKTOBAHUE PYKOBOAALIMMHU, paOOYMMHU KaJpaMH U CIEeLUaTUCTaMU
OpraHu3aIH C YYETOB MEPCIIEKTHUB €€ Pa3BUTHS;

10.  ananu3 mpogeccuoHaIbHOI0, BO3PACTHOrO U 00pa30BaTEILHOIO COCTaBa
IepCOoHANa;

11.  omenka npogeccuOHaIbHBIX, AEIOBbIX U JUYHOCTHBIX KaueCTB paOOTHUKOB C
ENBI0 PALMOHATBHOTO WX HCIOJIB30BAHUS;

12. aTTecTalus epCoHaa;

13.  co3manue yclOBHi /Ui HanOoJiee MOJTHOTO UCTIONb30BaHUS U TUTAHOMEPHOTO
po¢eCCHOHATBLHOIO pOCcTa paOOTHUKOB;

14. IIJIJAHUPOBAHUE JIEJIOBOM KapbePBhI;

15.  yuactue B pa3paboTKe OpraHU3allMOHHON CTPYKTYpBI, INITATHOTO paclyCaHMs
OpraHu3aIumy;

16.  opraHu3auus ydera IBHXKEHMs [IEPCOHANA;

17. M3y4€HHE IPUUYUH TEKYYEeCTH NepcoHaa U pa3paboTka Mep IO €€ CHHKEHUIO;

18.  ympaBneHue 3aHATOCTBHIO NIEPCOHANA;

19. oopMmIiIeHHE TpUeMa, TIEPEBOa U YBOJbHEHUSI PAOOTHUKOB;

20. HOPMHUPOBAHHE TPYAOBBIX MTPOLIECCOB;

21. MOTHBAILMS TpyJa paOOTHUKOB;

22. CTUMYJIUPOBaHHE TPYy/a paOOTHUKOB;

23.  pa3paboTKa M BHEIPEHHE CUCTEM OILIATHI TPYIa;

24.  ydactHe B pa3pabOTKe U BHEJAPEHUM IUIAHOB COLIMAIBHOTO Pa3BUTHS
NPEIPHUSTHS,

25. npodopHeHTallMOHHas paboTa;

26.  QgopmupoBaHHE TPYAOBOTO KOJUIEKTHUBA (TPYIIOBBIE M TMYHOCTHBIE

B3aMMOOTHOUIEHHSI, MOPAJIbHO-IICUXOJOTUYECKUI KIMMAT, EAMHCTBO METOAOB U YMEHUN B
JOCTHKEHUN KOHEYHOW LENH, JIMYHAS U KOJUIEKTUBHAS 3aUHTEPECOBAHHOCTH);

27.  opraHuM3anus npopeccuoHaIbHON U COLMATBHO-TICUX0JIOTHYECKOI TPYA0BOM
aJanTalyy MOJIOJIBIX CHEIMATMCTOB C BBICIIMM U CPEIHUM ClielHaIbHbIM 00pa30BaHUEM Ha
NpPENPUSTHH, OPTaHU3aIMst pabOThI 110 UX 3aKPEIUICHUIO U HCIOIb30BAHUIO;

28. 0I00p M pacCTaHOBKA KaJIPOB;

29. CO3J1aHHe pe3epBa KaApoB U ero o0yueHue;

30. MPUMEHEHHE MPAKTHUYECKON COLMOJIOTUU B (POPMHUPOBAHUM U BOCIIUTAHUU
TPYAOBOTO KOJIJICKTHBA,

31. JIMarHOCTHUKA COUATBHO-TICUXOJIOTMYECKUX CUTYaIIHIl;

32.  pa3paboTka U NPUMEHEHUE COBPEMEHHOIO CTUJISI U METOAOB YIIPABICHUS
MIEPCOHAIIOM;

33.  HCMOoJIb30BaHHE KOMIBIOTEPHON TEXHUKH MTPU 00pabOTKE NepHUOIUIECKOM
OTYETHOCTH M aHAJIM3€ BHINOJHEHNUS IIJIAHOB IO KaJPOBOH padoTe;

34. [IPUMEHEHUE 3aKOHOB O TPYIE, PELIECHHUE IIPABOBBIX BOIIPOCOB B TPYAOBBIX

OTHOIICHUAX,



35. yIpaBJIEHUE COLMATBHBIMH U IPOU3BOJICTBEHHBIMUA KOH(JIMKTAMH U CTPECCAMU;

36. ydacTHe B 00eCredeHUH ICUX0(PU3U0IOTHH, JPTOHOMHUKH U ICTETHKH TPY/a;

37. ywactue B oOecrneyeHMH O€30MACHBIX YCIOBUH TpPyHAa, SKOHOMUYECKOH U
nH(pOpMaIMOHHOM 0€30MMacCHOCTH;

38.  opranuzamms paboThl C yBOJBHAIOUMMHCS PAOOTHHUKAMH;

39. BEJICHUE y4eTa JTUYHBIX JCIT;

40.  paccMOTpEHHE MUCEM, Kano0, 3asBICHHIA.

3aoanue:

1. TlonoOpaTh W3 YKClIa MEePeUUCIeHHBIX (QYHKIUN IECSITh, KOTOPBIE B TIEPBYIO OYEpPeb
JIOJDKEH BBINIOJHATH PYKOBOJMTEIb OT/IENA YIPABICHHS IEPCOHATIOM.

2. IlpopamxupoBaTh BEIOpaHHBIE (PYHKIHH, UCTIONB3YS METOJI OMAPHBIX CPAaBHEHHH.

Memoouueckue ykaszanus

MeTtoauka MomapHbIX CpaBHEHUI MPeAIoaracT CpaBHEHNE KaKUX-TH00 aHAIU3HPYEMBIX
nokasatenen ((QyHKIHMi, MOTUBOB U T.J.) WJIU paOOTHUKOB MEKTY COOOM.

Jlns npoBeneHMs] CPaBHUTEIBHOW OLIEHKHM COCTAaBJISETCS OlleHO4Has Tabiuna (tadm. 1),
YUCIIO CTPOK M CTOJIOLOB KOTOPOH COOTBETCTBYET WYHUCIY CpPaBHHBAEMBIX IOKa3aTelNei
(paOOTHHKOB).

Tabmmua 1 - MaTpuiia nonapHbeIX CpaBHEHHUH

Ne moTHBa Cymm
Ng Haumen aApHOE

MOTHBA |0OBaHHE MOTHBA 3HAYEHUE,

OasIbl

0 X

TexHONOrus 3amoJHEHUs TaONHUIBI 3aKII0YAeTCsS B CIEAYIOIMIEM: MPH CPaBHEHUH JIBYX
nokasaresei (pabOTHUKOB) HEOOXOIUMO PaCIPEACIIUTh MEXKIYy HUMHU 2 Oala, UCIIONb3ys OJUH
U3 Ha3BaHHBIX MYTEH:

1. €CJIM OJIMH U3 MTOKa3aTeNIeH MPeAIoUTUTEIbHEE IPYToTo (OAMH U3 paOOTHUKOB
Jyd4llie BIa/IeeT OIICHUBAEMbBIM HaBBIKOM, YeM JPYToi), TO eMy MpUcCBanBarTcs 2 Oana, a
MeHee MPEAMOYTHTEILHOMY («IIPOUTPABIIEMY» COTPYIHHUKY) - 0 OaJIIOB.

2. IpU PABEHCTBE OIIGHWBAEMBIX MOKa3aTelell (pabOTHHKOB)

KaXXIOMY M3 HHUX MPHUCYKaaeTcs mo 1 6amry.

[To muaroHanu TaOIUIK (B TEMHBIX siY€Kax TaOIUIIBI) MpocTaBisieTcs o 1 Gamry.

Janee mo cTpokaM CYMMHpPYIOTCS TNPHUCBOCHHBIE KaXKIOMY TMOKa3zaTento (paOOTHHKY)
0aJIbl M COCTABIISIETCS PEUTHHT TIOKa3aTenel (pabOTHUKOB).



JUist caMOTIpOBEpKH CIIelyeT MOMHUTB, YTO OalIbl B TAOJIUIIE pacipeaeeHbl IPaBUIIbHO,
€CJIM BBINOJIHATCSA PAaBEHCTBO

N
> bam=N?*;
i=1
rac Ba.]'[ﬂ, - CYMMAapHO€ KOJHN4YECTBO 63.]].]]0]3, Ha6paHHbIX 1-M IIOKa3aTelieM WA
IMPUCBOCHHBIX

I-My pabOTHHKY (CyMMa B COOTBETCTBYIOIIEH CTPOKE);
N - KOTMYECTBO OIIEHUBAEMBIX MOKa3aTeseH (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue sonpocul

1. VYnpaBieHue MEPCOHAJIOM U YIPABJICHUE YEIOBEYECKHUMH PECYpCaMH.
OCHOBHBIC TCH/ICHIIMU PAa3BUTHUs YIIPABICHUS NIEPCOHATIOM B COBpEeMEHHOM Mupe u B Poccum.

2. Hcrounukn HaOopa TiepcoHalla, WX CPAaBHUTEIBbHAS XapaKTCPUCTHKA.
Haem u ot60p nepconana. @opMbl, METOIBI M ATAlbl 0TOOpa TepcoHana. [loHsaTue
KBAJTM(MKAIIMOHHON KapThl, KapThl KOMIETCHIUH, MTPOGECCHOTPaMMBI.

3. Cucrema o0yueHus epcoHana. 3afauu U 3Talbl npoiecca o0yueHus. Meroanka
onpeieNeHus: MOTPEOHOCTH B 00YUCHUH.

3aoaua 1
Hcxoanbie JaHHbBIE TPEACTaBIEHBI B TA0M. 2.
Tabmuma 2 — JlaHHBIE O IUIAaHOBOW M (DAKTHUYECKOW YHCICHHOCTH IIepCOHAa
PEIPUITHS
YucieHHOCTh, Yell.
Kareropuu nepconana
J1aH dakt
Paboune 2000 2210
CrenuanucTsl 170 179
Cryxaniye 90 97
PykxoBogurenu 31 30

3aoanue:

Onpenenutb OTKIOHEHHE (AKTUYECKOM CTPYKTYphl KaJpOB OT IUIAHOBOHM (MO KakIoH
KaTeropuu pabOTHUKOB) M W3MEHEHHE MPOM3BOJUTEIBLHOCTH TPYAa MPU YCIOBUH, YTO O00BEM
BBIITyCKa HE U3MEHSIETCS.

Memoouueckue ykasanus

CrpykTypa mnepcoHana - 53TO MPOLEHTHOE COOTHOLIEHHE pa3IMYHbIX KaTeropHi
paboTaroux B 0011ei YNCIEHHOCTH IepCOHaa MPeANpUsSTHS.

YroObl MpoOaHANM3UPOBATH HW3MEHEHHE B CTPYKType KaJIpoB Ha MPEANPHITHH,
HEOOXOIMMO OIPENENIUTh yASIBHBIA BeC K10 KaTeTOPHH TIepCOHaANa B O0IIeH YUCIEHHOCTH,
KOTOpy!0 npuHuMarot 3a 100%.

PacueTsl ipou3BOIATCS 1O TWIAHY W (PAKTHYECKH, 3aTEM OMPEACIISIOTCS OTKIOHEHHUS 1O
yIeIbHOMY BECY, IO KOTOPBIM JIeNAlOTCsl BBIBOJBI 00 M3MEHEHHM CTPYKTYpPBHI IEepcoHala |
HAMETUBIIMXCS TEHACHIMAX. [Ipu ompenereHWH YAETHHOTO Beca OOIIas YHUCICHHOCTh
nepcoHana npuHumaetcs 3a 100% u o many, u pakruyecku. Pe3ynbraThl pacueToB 3aHOCST B
Tabm. 3.

Tabmuna 3 — OtkioHeHne (akTUYECKO CTPYKTYpPhI KaJJpOB OT MJIAHOBOU

Kareropun YHCIEHHOCTB, Yell. CtpykTypa  nepcoHanajOTKIOHEHHE
repcoHasa (yn. Bec, %) Mo yA. Becy,
I1aH (bak0TKIIOHEHUE IJ1aH daxr %
T
+/-
PaGoune




CroenuainucTbl

Cryxaiue

PykoBoauTeny

Bcero 100 100

N3menenne mnpomsBogutenbHocTu (IIT) ompenensercs ee mnHumekcom (Iy;), KOTOpPBIiA
MpeNICTaBIsIeT CO00H COOTHOIICHHE (PAKTHUECKOH U IIIAHOBOW POU3BOAUTEILHOCTH TPY/A:

Ty,

T 7

rr,,
[Tpou3BOIUTENBHOCTh U3MEPSiETCSl BHIPAOOTKOM M TPYyJOeMKOCThIO. B naHHO# 3amade

MOYKHO HCIIOJIb30BaTh JIMIIb BBIPAOOTKY Ha OJHOTrO pabotaromero. OHa paBHa OTHOIICHUIO
o6bema Bointycka (V) IpoayKIuy K YUCIAEHHOCTH padoTtaronux (Y):

[T =_¢ T = V“ﬂ .
o y ! o y

o] m

Tak Kak 1o ycloBHIO 3a/1a4yll 00beM BBIITyCKa HE U3MEHSAETCS, TO, ClIeTaB OMNpe/elIeHHbIE
npeoOpa30BaHMUsl, TOTYUHUM:

Vti?
7*qm
I _ar, (v, | Vs _ 9, _ 4, .
1T qu q. V. ng
3aoaua 2

[Tepeyenp ¢GyHKUMHA CiIy:KOBl yIpaBlIEeHUs] TEPCOHAIIOM COCTaBJI€H B CBOOOIHOM
MI0CJIEIOBATENBHOCTH 0€3 COOTIOICHUS IOTHIECKON B3aMMOCBSI3U MEXKIY (PYHKIUSIMHU:
obecrnieueHre MOTPEOHOCTH B MIEPCOHATIE;

UCTIOJIb30BaHUE TTEPCOHATIA;

aHaJIU3 MapKETUHTOBON MH(OpMAIIHH;
oTpeieNieHne OTPEOHOCTH B TIEPCOHAIIE;
IPOM3BOJICTBEHHAs COLMANIN3AIUS TIEPCOHANIA;
MOTHUBAIHS TPYAOBOH JESITEIHHOCTH;

yIpaBJIeHUE Kapbepoil mepcoHaa;
BBICBOOOXK/IEHUE TIEPCOHANIA;

OTIpeielIeHue CO/IEpPKaHus U Mpoliecca MOTHUBAILIUH;

10.1emmoBast orieHKa rnepcoHana;

l1.ucrionp30BaHME  JIEHEKHBIX W HEACHEXKHBIX  MOOYIUTENBHBIX  pa3BUTHE
NIepCOHANa; OpraHu3aInsl O0YICHHUS TIEPCOHAIA;

12.pa3BuTHE nepcoHana;

13.opranuzanus oOy4eHus epcoHaa.

CoNoOAEWNE

3aoanue:

PaccraButh mepeurcneHHble (YHKIIMM YIPaBIEHUS TEPCOHAIIOM B JIOTHYECKOMN
MOCJIEI0BATEIHHOCTH, CTPYIITUPOBAB UX B OT/ACIbHBIC (DYHKIIMOHAIBHBIC ITOJCHCTEMBI.

Memoouueckue ykazanus

OYHKIWK YIIPABJICHUS ITEPCOHATIOM PEATH3YIOTCS B CUCTEME YIIPABJICHHS TIEPCOHAIIOM,
KOTOpasi BKIIOYACT MOJACHUCTEMY JIMHEHMHOTO PYKOBOJCTBA, a Takke P (YHKIIMOHATBHBIX
MOJICKCTEM, CTICIIHATM3UPYIOIINUXCS Ha BBITTOJIHEHUH OJTHOPOAHBIX DyHKIMi (puc. 1).

JlaHHast CTPYKTypa CHUCTEMBI YIPABICHUS TEPCOHAIIOM OPraHU3alUd MOXKET OBITh
UCTIOJIB30BaHa IS TPYIITAPOBKH OTIACIBHBIX (QYHKIUH B MOJICUCTEMBI.



BAPHUAHT 3

Teopemuueckue eonpocut

1. PeiHOK Tpyma, ero BUAb W HMHAWKATOPHL. DaKTOphI, OKa3bIBAIOIINE
BIIMSIHME Ha 3aHATOCTh. be3pabotuna. PerynupoBaHue 3aHATOCTH B YCIOBHUSX COBPEMEHHOM
Poccun.

2. HenoBasi ouenka. [lonarue, nenp, NpUHOUNBL, CyOBEKTHI. ICTOUYHHUKH
OLICHOK IlepcoHaja. MeTopl OIIEHKH ITepCOoHaa.
3. Bunst o0yuyenus (BHemHee u BHyTpudupmentoe). Kpurepuu Bei60pa BUI0B

oOydeHus. Y4eOHbIN HEHTP U KOPIIOPATUBHBIN YHUBEPCUTET: OHITHE, 3a]]a4ul, OCOOCHHOCTH
co3/1aHus U (PYHKIIMOHUPOBAHUSI.

3aoaua 1

CnucouHBbIi cocTaB paOOTHUKOB Ha HAYaJI0 OTYETHOTO NeproJia cocTaBui 6714 ver.
[TpuHsTO B TEUEHUE OTYETHOIO NIeproja 266 ver.

BpI0OBITO B TEUEHHE OTYETHOTO Tiepro/ia 388 des., B TOM YHUCIIE 110 TPUYHHAM:

1. [IepEeBO/] Ha Apyrue npeanpusatus - 0 uen.;

2. OKOHYaHHUE cpoKa JJoroeopa - 67 uein.;

3. nepexoj Ha yuaeOy, MPU3bIB Ha BOCHHYIO CIIYKOY, yXOI Ha
HEHCHIO U IpYTHe NPUYHHBL, IPEAYCMOTPEHHbIE 3aKOHOM, - 82 yell.;

4. 10 COOCTBEHHOMY KellaHuto - 196 gerr.;

S. YBOJIbHEHUE 110 COKPAILEHHIO ITATOB - 30 yeir.;

6. YBOJBHEHHE 3a TPOTYIT M JAPYrHe HapyIICHUs TPYIAOBOH

IUCIHIIINHEBI- 13 vel.

CpenHecnucoYHoe YUCiIo paboTHUKOB - 6653 yer.

3aoanue: OnpenenuTh:

a) CIIMCOYHBIN coCcTaB paOOTHHUKOB Ha KOHEI] OTYETHOTO MEPUO/Ia,

6) K03 puLIMEeHT TeKyYecTH KaapoB,

B) CTENEHb YJOBJIETBOPEHHOCTH paOOTHUKOB pabOTOH Ha
HPENPUATHH.

[TosicauTh, mMOYEMy TMOKa3aTedb YAOBIETBOPEHHOCTH pPAaOOTOM, OINpEeACIIeHHBIH ¢
UCIIOJIb30BAaHUEM TOJIBKO UMEIOIINXCS JAHHBIX, MOKHO CUMTATh JIUIIb YCIOBHBIM. Kakoi MeTon
OTpeIeTICHUs YIOBJIETBOPEHHOCTH paOOTHUKOB PabOTOM /1aeT OoJiee JOCTOBEPHBIC CBEACHUS?

Memoouueckue ykazanus

Koadduiument TtekydecTH KaJpoB pacCUMTHIBACTCS KaK OTHOILIEHUE YHCIEHHOCTH
pabOTHUKOB, YBOJICHHBIX 110 MPUYUHAM TeKy4ecTH (110 COOCTBEHHOMY KEJIAHUIO, 33 MPOTYJIbl U
HapYyIIEHHS TPYAOBOW AMCIUIUINHEI), K CTUCOYHOMY YHCITY paOOTHHKOB Ha Ha4aJio MEpHoIa.

Jns  omnpenenenuss koddduumeHTa yaoBIETBOPEHHOCTH pPaOOTHUKOB paboTON Ha
MPEINPUATHH CHaYala MOXHO ONpPENeIuTh KOI(PPHUIMEHT HEYA0BIETBOPEHHOCTH paboTOM (Kak
OTHOILIEHHE YHCIa PAOOTHUKOB, BBIOBIBIIMX C MNPEANPHUATHS MO COOCTBEHHOMY JKEJIaHMIO, K
CPEIHECTTMCOYHONW YHCICHHOCTU—pPAOOTHUKOB Ha MpPEANpPHUSITHH), a 3aTeM BBbIUECTh JaHHOE
3HAYeHUE U3 eTUHHIIBI.

3adaua 2

Vcxonaple JaHHBIE COAEpXAT IEepPeueHb YIPaBICHYCCKUX MPOIEAYpP, BBITOIHAESMBIX
ciyx00i1 ynpaBlieHUs IEPCOHAIOM:

1. [Tpuem Ha paboTy

2. YBonbHEHUE

3. [TnanupoBanue GoHma OMIATH TPy



4. CocraBicHHE TUIaHa COIIMATIBHOTO PA3BUTHUS MPEATIPUITHS

5. [TnanupoBaHue MOTPEOHOCTH B MIEPCOHAIE

6. Pa3zpaboTka miaHa mo oxpaHe TpyAa U TeXHHUKE 0€30MacHOCTH

7. AHaJn3 MPOU3BOJICTBEHHOTO TPaBMaTU3Ma

8. 3akIIl0YeHre TPYI0BOTO JI0TOBOpa

9. Pa3paboTka 11aHa MOBBIIICHUS KBATH(PHKAIIUN CIICITUAINCTOB

10. [TnanupoBaHue nepecMoTpa HOPM BpEMEHH (BBIPAOOTKHM)

11. AHalM3 TeKy4eCTH KaJpoB

12.  TlpoBeneHue aTTeCTAIlMK CIICIHATHCTA

13.  3axiroueHHe OpraHU3aluei JOrOBOPOB C areHTCTBAMU 110
nox0opy nepcoHana

14,  3axiroueHwWe OpraHu3alyedl JOrOBOPOB C By3aMH Ha

MMOATOTOBKY MOJIOABIX CIICHUAIMCTOB

15.

dopmupoBaHue pe3epBa KaJIpoB Ha BbIIBH)KEHUE

3aoanue:

CocTaBuTh OneporpaMMsbl JaHHBIX YIPABICHUECKUX MPOLIETYP, BBITOJHAEMBIX CIYXKOOH

yIpaBICHUS MEPCOHATIOM.
Memoouueckue ykaszanus

OmneporpaMMbl OTAEIBHBIX MPOLEAYP MO YIPABICHUIO MEPCOHAIOM OTHOCATCA K YHCITY
OpraHU3alMOHHO-PETJIAMEHTUPYIONIMX JOKYMEHTOB M MPEACTABISAIOT COo00H Tabmuiy ¢
MepeyHeM yIpaBlIeHUYECKHX paboT (omepanuii, AEMCTBHII), UX HCIOJHUTEICH W YyKa3zaHUs
BPEMEHM BBINOIHEHUST paboT. JIMHMS, coeAuHsOmas OTAEJbHbIE OINEpalluy, I10Ka3bIBaeT
MocieoBaTelbHOe (MU MapajyielbHOE) WX BBIIOJHEHUE Pa3MYHBIMU HCIIOTHUTEISIMU

npouenypsl. [Ipumep oneporpammsl B Ta01. 4.



K% Tabnuua 4 — Oneporpamma npoueAyp: NpoBefeHHA HaliMa, 0T6opa H MpHeMa nepcoHana

Henonuurenu

Haumenoeanue

~ PYKOBOOAHUTENH NPETEHAEHT
ONepallyd B Npoueaype AHPEKTOP OTAEN KaZlpoE

nofpasgeNeHud | Ha JOMKHOCT

1. Aranus nEdopMaynn
06 uMeromRCA
BaKaHTHBIX MeCTax v

2.Cbop HOKYMEHTOB H
SaNMONHEHHE  YYETHEIX

dopm v

A

3 Hzyuenue
AOKYMEHTOE
NPETEHNEHTOB v

4 Cobecefopanne co
CHeyHanHCTaMA
cnyx6sl nepco”ana v v v

5.0uenxa
npodeccHOHANEHEX
SHaHHUHA v

6.Onenxa
HHJ HEUAYaNb HHX
obgsaHHOCTE v v

7.CocTaBnenne npukasa
0  HasHAYEeHHH  Ha
ROMKHOCTE l

8 Ilopgnucanue npuxasa

9 Ilpoeenenue
HHCTPYKTaXa

10.Popmuposanue
NHYHOrO Aena

BAPUAHT 4

Teopemuueckue 6onpocwi

1. MecTo ynpaBieHHs IEPCOHATIOM B CUCTEME YIIPABJICHUS MPEANPUSATHEM.
CyOBekT 1 00BbeKT ynpanieHus nepconanom. [Ipusnaku nepconana. CTpykTypa rnepcoHaina
opranu3zanuu. MeTo/ibl onpeaeneHrs KOJIM4eCTBEHHOM MOTPeOHOCTH.

2. Poccuiickoe 3aKOHOIATENTBCTBO O BONPOCAM TPYIOBBIX OTHOIICHUH.
IOpuanueckue acniekTsl moAdOpa nepcoHana opraHu3anuu. TpyaoBoii JOroBop.

3. Mertoap! 00yuenus nepconana. Bunel 3arpar Ha oOyuenue. [Tokazarenu u
Kkputepuu 3G HEKTUBHOCTH OOYICHHUS.

3aoaua 1

B mpousBoactBe ycranoBieno 20 en. obGopynoBanusi. Hopma omnHoro pabodero mo
PEMOHTHOMY OOCIIY)KHBAaHUIO OOOPYAOBaHHUS COCTaBIseT § €. 00OpynoBaHHS B PabOUYIO
cMeHny. Pexxum paboThI - IBYXCMEHHBIMN.

3aoanue:




1.
2.

Memoouueckue ykazanus
[Ipexxae veM oOmpeaensaTh YHUCICHHOCTh pabO4YMX, HEOOXOJMMO COCTaBHTh OaylaHC
pabovero BpeMEHH OJHOTO CPEIHECIHMCOYHOro paboyero, paccuuTaB T€ MOKA3aTeNd, BMECTO
KOTOPBIX B Ta0JI. 5 MOCTaBJICH 3HAK BOMPOCA.
Tabmuna 5 — bamanc pabouero BpeMEHH OJHOTO CPETHECTHCOYHOrO pabodero Io

CocrtaBuTh Oananc pabo4ero BpeMeH! OAHOTO CPEIHECTTMCOUYHOTO paboyero.
OnpenenuTb YUCIEHHOCTh pabovHX IO PEMOHTY 000PYIOBAHHUS.

NPEIIPUITHIO
] Kanengapusiii GoHI BpeMeHH, THU 365
) BrixomHbIe 1 Ipa3JHUYHBIC THU 100
i HomunanbHblii GOHI BpeMEeHH, THU 265
4 HesBxu Ha pabory, 1HH ?
B Tom uncne:
OuepenHbIe U IONOJHUTEIbHBIE OTITYCKA 20
OTITyCKa, CBSI3aHHBIE C POJAAMHU 0,9
BBITIOJTHEHUE TOCY/IAPCTBEHHBIX M OOIECTBEHHBIX 00s3aHHOCTEH 1,8
110 6OJIe3HH 9,2
10 Pa3PEIICHUIO a/IMUHUCTPAIUH 1,6
11€JI0THEBHBIC MTPOCTOU 1,0
MIPOTYJIbI 0,1
! [Tone3nbrit hona paboyero BpeMeHH, THU ?
{ HomuHanbHas mpoI0HKUTENBHOCTh pab0Yero JHs, 4ac 8
[Torepu pabodero BpeMEHHM B CBSI3M C COKpalleHHEM padouero o
ITHST — BCETO
B Tom uncne:
COKpanEHHBIA paboUnii JICHb MOJIPOCTKAM 0,01
BHYTPHCMEHHBIE IIPOCTOH 0,02
{ [Tnarupyemasi mpoOIKUTENLHOCTh pabovero JTHs, yac ?
{ D¢ dexTuBHbIi HoHA BpeMeHU 0JHOro paboyero, yac ?

Memoouka pacuéma 6ananca pabouezo epemenu

Kanendapuuiiigpondepemenu®,, = 365(366 )onei

Homunansnvitipono®@,, = P . — 6bIX00HBIEUNPAZOHUYHBIEOHU

Honesnviipono®@,,, = @, — He;zekunapaﬁomynopasﬁbmnputtuHaM(e()H}zx)

[Tnanupyemas HOMUHAJIbHAS MOTepH pabouero
IPOIOJDKUTEIBHOCTh pabodero MpoAOIDKUTEIBHOCTh pab0yero BpEeMEHM B CBA3M  C
BpPEMEHU TTHS COKpalieHueM pabouero THs

D¢ dexTuBHBIH OH IUTaHUpyeMast .

o porn Py MIOJIE3HBIN boung
BpEMEHH OJHOTO pabouyero MPOJOJDKUTEILHOCTh pabovyero
paboyero BpeMeHu
(P2 ) BpEMEHH

B nmanHO# 3amaum pacy€T 4YMCIEHHOCTH pabo4YMX MPOU3BOAUTCS Ha OCHOBE HOPM
00CITy>)KMBaHUS.

N * KC.MQH * @
H HOM




rae N — KOJHMYECTBO EIUHHII OOOPYAOBAHUs, YCTAaHOBJICHHOTO Ha IPOM3BOJCTBE M
noJIyIeskaliee pEMOHTHOMY O0CTYKUBaHUIO (WM 00IIast IIomaas YOOPKHU U T.11.);

K cyen — K03 GUIIMEHT CMEHHOCTH pabOThI 000PYI0BAHHUS;

H o6cn — HOpMa 0OCITy>)KUBaHUS B pacyeTe Ha OJHOTO pabouero B CMEHY;

@y — HOMUHATIBHBIN QOHT paboYeTro BpEMEHH, THU

@0 — MONTE3HBIH POHA paboyero BpeMeHu, THU.

3aoaua 2

Hwxe npuBeneH cnucok u3 18 kauecTB, KOTOPBIMH B PA3HOW CTEIICHH JIOJDKHBI 00J1a/1aTh
MPETCHICHTHI Ha pa0oTy ¢ KIIMEHTAMH OpraHU3aluu (KOHCYJIbTAHThI, IPOAABIIBI U T.11.):
[TocTostHCTBO
Boiaepxka
CBo0Ooga nercTBuit
OOMUTEITEHOCTD
M cnomHuTeIbHOCTD
ITepemeHYnBOCTH
CoOmroieHre ceMeHHbBIX TPaauIui
CriocoOHOCTH K BOOOpaKEHUIO
CaMoMHEeHHE
bepexuBocTh
11. Oprann3oBaHHOCTh
12.113BOpOTANBOCTD
13.IHUIHaTUBHOCTE
14.1leneycTpeMIeHHOCTh
15.HacroiuuBocTh
16.YMeHue cnymarh cobeceTHIKa
17.ckpeHHOCTD
18.CtpemMienue K ycnexy

CoNoOA~WNE

[EEN
e

3aoanue:

MeTtosoM mOMapHBIX CpPaBHEHUH ONpENENUTh MATh Haubojiee BaKHBIX KauyecTB s
COTPYAHUKOB JJaHHOH TPYIIIBI.

Memoouueckue ykazanus
Meroarka MONapHbIX CPAaBHEHUM M3JI0KE€HA B METOAMYECKUX YKa3aHUSAX K PEIICHUIO
3anaun 2 (BapuanT 1).

BAPUAHT 5

Teopemuueckue éonpocwt

1. MeToapl ynpasneHua nepcoHanom. dakTopsl, BIUMOMINE Ha
yIpaBlIeHUE [EePCOHAIIOM (BHEIIHWE, BHYTPEHHHE, OOBEKTHBHEE,
CyOBEKTUBHBIE).

2. Crpecc: pu3HaKky U BUJBI, €70 IPUYMHBI U IOCIEICTBUSA AJIs
OpraHu3aly. YIpaBIeHUE CTPECCaMH.

3. ConepxarenpHble U IPOLECCYAIbHBIE TEOPUM MOTHBALIUH, X

CpPaBHHUTCIIbHAA XapPaAKTCPUCTHUKA. MoTunsa UunAa u HOTpe6HOCTI/I YCJI0BCKa.

3aoaua 1

TpymoemMKocTs TOJI0BOTO 00beMa pabOT B OCHOBHOM ITPOU3BOCTBE: ClIeCapHbIe PabOTHI -
19800 wn/uyac, Tokapuble paborel - 31050 n/uac, mudosambHBle paboThl- 38800 H/yac,
cOopounbie paboTsl - 23760 H/4ac.


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22243&displayformat=dictionary

[TproOpereHne HOBOrO OOOPYIOBAaHMS TIO3BOJUT B IUIAHOBOM TIEPUOAE CHU3HUTH
TPYA0EeMKOCTh UM (oBaIbHBIX paboT Ha 20%. B To jxe BpeMs TpyA0EMKOCTh CIeCapHBIXTpadboT
Bo3pacteT B 1,5 pa3a, a cOopounsix Ha 5%.

[TnaHoBBIM KOX((HUIIMEHT BBIOJHEHUs] HOPM MO cliecapHbiM pabotam - 1,1, 1o
TOKapHbBIM - 1,15, mo mmdosanbubM - 1,08, mo coopounsim padoram - 1,1.

PexxuM paboThI 11€Xa IBYXCMEHHBIH.

DddextuBHblii hora BpeMeHu ogHoro padouero - 1800 gac. Jlons BComMoraTelibHOTO
nepcoHana cocrapisieT 12% uncaeHHOCTH pabouynuX B OCHOBHOM IIPOU3BOCTBE.

3aoanue:

Onpenenuts 00UIYIO YUCIEHHOCTh pab0UYHX HA IPEATPUSITHH.

Memoouueckue ykasanus

UucnaeHHOCTh pabOYMX Ha OCHOBE HOPM BPEMEHHU (TPYAOEMKOCTH) OIPENENIeTCs IO

bopmyie
H * )

epemeti
124 =
paboyux ’
@a(j)(j) * K H

rae H Bpemenu - Hopma BpeMeHHU Ha eIMHUILY MPOIYKIIUU (HOPMOYACHI);

V - KONMUYeCcTBO MPOU3BOAUMON MPOAYKIIUH 32 IO,

D »bd ~ >dbdexTuBHBIN HOHT BpEMEHN OJTHOTO CPEIHECITUCOYHOTO PaOOTHHKA (YacChl);
K ; — mnaaupyemblii K03 OUIMEHT BBITOTHEHNUS HOPM.

3aoaua 2

XapakTepucTuka AMOHCKOTO M aMEPUKAHCKOTO MOAXOJ0B K YIPAaBICHUIO MEPCOHAIOM
OpraHu3aluy NpuBeeHa B Taoi. 6.

3aoanue:

ChopmynupoBarh (B OTAEIBHBIX CTOJOIAX), B HYeM 3aKiIO4aercs crenuduka
POCCUICKOro MOIX0/1a K YITPABJICHUIO MTEPCOHATIOM.

Memoouueckue ykazanus

Onummre OCHOBHBIC YEPTHI POCCUHCKOTO MOAX0/1a, UCTIONb3YsI KPUTEPUH, IPUBEACHHBIE
B Tab. 6. [IpuBenute nBa Bapuanta: B ycinoBusix CCCP u B HacTosIiee BpeMs.

Tabnuna 6
ITonxo/1bl K yIpaBjIeHUIO NEpcoHaIoM opradu3anui B Anonun u CIIA
Kpumepuu opcanuza . .
pumeputt op Y Anouckuii nooxoo Amepuxanckuii n00xXo0
uu pabomoi
OcHoBa opraHuzanuu I"apmoHus O} dexTuBHOCTD
I'maBHoOE — I'maBHOe — peanuzanus
OtHomenue k padore . .
BBHITIOJTHEHNE 00s13aHHOCTEN  [3ajlaHuid
KoHnkypenuus ITpakTHyecku HET CunpHas
lapanTun s Bricokue
s Huskue
paOoTHHKA (MOXN3HEHHBIH HAaeM)
IIpunsTre pemennit CHu3y BBEpX CBepxy BHHU3
Jleneruposanue B penxux ciyuasx Pacnopoctpaneno
[TOJTHOMOYU I p Y1 pocTp
OtHOIEeHUs C o
CewmeiiHble dopManbHbIE
[OTYMHEHHBIMU
. ITocne OKOHYaHUs
Meton Haiima Ilo nenoBEIM KauecTBaM
yaeObl
B 3aBucumoctu 0T B 3aBUCUMOCTU oT
Omnara Tpyaa
cTaxa [p€3yJabTaTOB

TpeGoBanns k 0popMIICHHIO KOHTPOJILHOI padoThI:



1. PaGoTa BbINOIHSETCS MTEYaTHBIM CIIOCOOOM C HCIIOJIb30BAaHUEM KOMITBIOTEpA U
MPUHTEpa Ha OJTHOM cTopoHe ncta popmaTa A4 depes monrtopa (1,5) uarepsana. Tum mpudra —
Times New Roman, uset mpudra — 4epHbIii, Kerib (pasmep) mpudra — 12 wiu 14. B pabore He
JIOITYCKAETCs MCIIOJIb30BaHKE MIPUQPTA PA3HBIX TAPHUTYP.

2. AG3a1pl B TeKCTe) clieAyeT HauuHaTh C OTCTYIA, paBHOTO 1,25 MM, BbIpaBHUBAHUE 110
HIUPUHE.

3. Ha3Banus pa3zienioB ¥ Mojpa3ieioB BbIACIAIOTCA KUPHBIM mipudToM. Hazpanue
pasziena pacroiiaraeTcs mocepeinHe CTPOKH, a MoJpasiena — oT ab3ara.

4. CIMCOK HCII0JIb30BAHHBIX HCTOYHUKOB U JIMTEPATYpHI NeyaTaercs yepes 1,5
MHTEpBaJla, KaKJ10€ Ha3BaHUe HaYMHaeTcs ¢ ad3ala.

5. CTpaHuIIBl UIMEIOT CIICIYIOIIUE TIOJIS: JIeBoe 25 MM, TipaBoe - 10 MM, BepxHee U
HUKHEE - 20 MMm.

6. CtpykTypa paboTHI:

- Tutynpuelii auct (Ilpunoxenue A).

- ConepxaHue.

- Beenenue.

- TekcT paboThI (T71aBHI).

- 3aKJIr04YeHHUE.

- CIMCOK UCTOYHUKOB U JIUTEPATYPHI.

- [Ipunoxenus

Bce cTpykTypHBIe 371eMeHTBI pa0OTh HAUMHAIOTCS C HOBOTO JIUCTA.

7. 3aroJI0OBKU pacrioyiaraloTcsi HOCEPEeIMHE CTPAHULIbl U YKA3bIBAIOTCS IPOIUCHBIMU
OykBamu 0e3 KaBbIYEK U TOUYKHU B KOHIIE, BBIACISIOTCS MOMYKUPHBIM IipudToM. [lepeHocuTh
CJIOBa B 3ar0JIOBKE HE JIOMYCKAETCs. 3aroj0BKHU OIJIABJIEHUS JOKHBI TOYHO IIOBTOPSITh
3aroJIOBKU B TEKCTE.

8. Mutroctpanuu, UCIoIb3yeMbIe B TEKCTE PabOThI, pa3MENaroTCsl TOCIIE TIEPBON CCHUIKH
Ha HUX U COMPOBOXKIal0TCA cinoBaMu «Pucynok», «Tabmumay, «Cxemay, «I'padux» u T.1m. Bee
WJUTIOCTPAIIMM HYMEPYIOTCSl CKBO3HOIM HyMepaluel apadCcKuMu uppamu B MOPSIJIKE
YIIOMUHAHUS B TEKCTE (TSI KQKIOTO BUIA WILTIOCTPAIIMI CBOSI HyMepalus).

9. IlpuiioskeHus TOJHKHBI HIMETh TEMAaTHUECKUE 3ar0JIOBKH U HYMEPYIOTCS apaOCKUMHU
udppamu. [lepeueHs NpunoKeHU yKka3bpIBaeTCsl B OTJIaBICHUU.

10. Bce crpaHuUIsl paboThI, BKITIOYAst IPUIOKEHUS, HyMEpPYIOTCs IO TIopsiaKy. [lepBoii
CTpaHUIIEH CUUTACTCS TUTYIBHBIN JTUCT, HA HEM HOMEp He cTaBuTcs. Hymepyrot apabckumu
nudpamu, ucronb3ys mpudt Times New Roman, kerib 12, ¢ coOnroieHreM CKBO3HON
HyMepaIiu 1o BceMy TekcTy. Homep mpocTaBiseTcst B mpaBOM BEpXHEM YTy (BbIpaBHUBAHHE
10 IPaBOBOMY Kparo) 6€3 TOUKH B KOHLIE.

11. Ccpuiku HyMepyroTCsa B CKBO3HOM MOpsIKe apaOckuMu nudpamMu B mpeaenax
KaXKI0M 4acTu paboThl (BBEICHHUS, PA3/I€TIOB U 3aKIIOUEHUS).

12. Cuocka odopmisiercs B KoHile pa3aena (BcraBka — Cepuika — CHocka — KoHiieBas
CHOCKa, TPUMEHHUTDH KO BCEMY JJOKYMEHTY):

- bes kpacHoit cTpoku (ab3ama).

- Hymepanus: apabckumu nudpamu.

- pudt: Times New Roman, 10 kermus.

- BeipaBHUBaHUE 110 MIUPHUHE.

- OIMHApHBIN UHTEPBAJI KaK BHYTPH OJJTHOM CHOCKH, TaK U MEXIY ABYMS CHOCKaMHU.

BAPHUAHT 1
Teopemuueckue eonpocul
1. OcHoBHbIE TEOPUH U KOHLETLIUY YIIPABJIECHUS IEPCOHATIOM.



2. MapxketuHr nepcoHana. Bunbl u ¢pakTopsl, BIHSIONME HA MAPKETHHT IEPCOHAIA.
Crparernu peaan3aiy ¥ TEXHOJIOTHH POBEACHHUS MAPKETHHTa IIEPCOHAA.

3. llonsarue Kapbepbl u CIIykeOHO-TIPO(ECCHOHATBHOTO TPOABUKCHUS.
B3anMoCBs3b IUIAHUPOBAHMS U PEATU3ALNUU Kaphepbl ¢ CHCTEMOW OOy4YeHHS W MOTHBAIMH
nepcoHana. Ouenka 3 peKTUBHOCTH CUCTEMBI YIIPABICHUS Kaphepoil.

3aoaua 1

B texymem nepuoae 06beM npoayKiuu npeanpusatus coctaBmi 900 Teic. pyo.,
CpeIHECTTMCOYHAs YUCICHHOCTh padoTHUKOB 8500 ven. B mmanupyemom nepuose
IpeArnoaraeTcs yBelmueHrue oobema npoaykiuu Ha 15%, poct npou3BOAUTENBHOCTH TPy/ia Ha
9% 1O CpaBHEHUIO C TEKYIIUM MEPHOAOM.

3aoanue:

OnpenenuTs YUCICHHOCTh PA0OTAIOIIMX Ha TUIAHUPYEMBINA TIEPHO/I.

Memoouueckue yxazanus

Jnst pemenust 3a1a4M UCIOIB3YIOTCS (DOPMYIIBI B3AUMOCBSI3H ITOKa3aTeNeil BaloBOM
npoaykuuu (V), npousBonutensHoct Tpyaa (I1T), B nanHom ciyuae Beipabotku (B),
CpPEAHECTIMCOUYHON YUCIEHHOCTH paboTHUKOB (YUcp), a Taroke POpMyJIIbl HHIEKCOB pOCTa JaHHBIX
nokazateneii (1p), KOTOpbIe MPEICTABISAIOT COO0I COOTHOIICHHE TTAHUPYEMBIX U TEKYIIIUX
IIOKa3aTesen:

B — L; I — BJLTﬂ'.“.IJE'I.'E.'r&‘.'LE - 100%:
LIC_,E B Bme.'-;m.:r.z

3aoaua 2

MeHepkep 1o nepcoHany BbIIOIHAET CAeAyroIue GyHKIHN:

1. pa3paboTKa cTpaTerny YIpaBieHHE ITEPCOHATIOM;

2. pa3paboTKa KaJJpOBOM MOJIUTUKHY;

3. TUTAHUPOBaHHE KaJJpOBOW pabOTHI;

4. HaeM M o0TOOp pabouux M CHENMATUCTOB TpeOyeMol KBalIU(HUKALUH,
HEOOXOIMMOT0 YPOBHS M HAaIIPABJIEHHOCTH ITOJITOTOBKH;

5. aHaJu3 KaJpoBOro NOTEHIIMaIa, IPOTHO3UPOBAHKE U OIpeieeHre NOTPeOHOCTH B
paboumx Kajpax U CHeIHaTUCTaXx;

6. MapKEeTHHT IepCOHAaa;

7. MoJJepKaHue JEJIOBBIX CBS3€H CO
ciayx0aMu 3aHATOCTH U APYTUMH UCTOUYHUKAMH MIEPCOHANIA;

8. IUTAHUPOBAaHWE, OpraHu3alysi W KOHTPOIb  MOJTOTOBKH, MEPENOATOTOBKH
U TIOBBbIILIEHUs KBanuduKamuu pabodyux KaJpoB, CHELHUAINCTOB U PyKOBOJIUTENEH;

9. KOMIUIEKTOBAHHE DPYKOBOISIIMMHU, paOOYUMH KaJpaMH U CHEeIUATHCTaMU
OpraHM3aIMK C YYETOB NEPCIIEKTHB €€ PA3BUTHS;

10. aHaIM3 Mpo(ecCHOHATBLHOrO, BO3PACTHOTO U 00pa30BaTENBLHOIO  COCTaBa
HepcoHaa;

11. OlleHKa Mpo¢eCCHOHANBHBIX, JEJNOBBIX U JIMYHOCTHBIX KauyecTB pPAaOOTHHUKOB C
LEJbI0 PALMOHATIBHOTO X UCTIOJIb30BAHUS;

12. aTTecTalus MepCcoHaa;

13. coznmanue ycnoBuil ans HauOosiee MOJHOTO HCHOJIB30BaHUS U IUIAHOMEPHOTO
npoecCHOHANBEHOTO POCTa paOOTHHUKOB,;

14.  naHupoBaHME JIENIOBOM Kapbephl;

15.  yyactue B pa3paboTKe OPraHM3AlMOHHON CTPYKTYphl, IITATHOTO PACHHCAHUS
OpraHM3alIH;

16.  opranm3anus ydera IBMKEHHS IEPCOHAIA;

17.  u3y4yeHue MPUYMH TEKYYECTH MEPCOHANA U pa3pabdOoTKa Mep IO €€ CHUKEHHIO;

18. yIpaBJICHUE 3aHITOCTHIO IIEPCOHAA;

19. oopmiteHHe Mprema, epeBo/ia ¥ yBOJIbHEHHUS! paOOTHHUKOB,

20. HOPMHPOBAHUE TPYJIOBBIX MPOIIECCOB;



21. MOTHBALMS TPyJa PaOOTHUKOB;

22. CTUMYJIMPOBaHHUE TpyAa paOOTHHUKOB,

23.  pa3paboTKa ¥ BHEIPEHUE CHCTEM OIUIATHI TPYAA;

24.  yuactMe B  pa3pabOTKE W BHEIPEHUU  IUIAHOB COIMAIBHOTO Pa3BUTHS
TPEATPUSATHS;

25. npodOpUeHTAITMOHHAS padoTa,

26. dbopMHupoBaHWE  TPYIOBOTO  KOJUICKTMBA  (TPYIIOBBIE W JIMYHOCTHBIC

B3aMMOOTHOIICHUSI, = MOPAJIBbHO-TICUXOJIOTHYECKUN KIMMaT, €AMHCTBO METOJOB UM yMEHHIl B
JIOCTUXKEHUU KOHEUHOMU 11eJIH, JIMYHAS U KOJJICKTUBHAS 3aMHTEPECOBAHHOCTD);

217. opraHuzamnusi Npo(ecCuoHaNIbHOM M COLUATIbHO-TICUXOJIOTHUYECKOW TPYAOBOM
aJIanTalyd MOJIOJIBIX CIEIHATMCTOB C BBICHIMM U CPEAHHMM CICIHUATbHBIM 00pa3oBaHHEM Ha
NPENNPUATHH, OpraHu3aiys padoThl MO UX 3aKPEIUICHHUIO U UCTIOIb30BAHUIO;

28. no700p U pacCTaHOBKA KaJIPOB;

29. CO3/IaHKE pe3epBa KaJApOB U €ro 00yUYeHHE;

30.  mpuMeHeHHE TPAKTHYECKOH COLMOJOTHH B (POPMHPOBAHUU M BOCIUTAHUU
TPYJIOBOTO KOJUICKTHBA;

31.  IWMarHoCTHKa COUMAIBHO-TICUXOJIOTMYECKUX CUTYalni;

32. pa3paboTka W NPUMEHCHHUE
COBPEMEHHOTO CTHJISI 1 METO/IOB YIIPABIICHHUS MIEPCOHATIOM;

33.  WCHOJb30BaHHE KOMIBIOTCPHOW TEXHUKH MpH 0O0pabOTKE IMEepPHOANYECKOM
OTYETHOCTH Y aHAJIM3€ BHIMOJIHEHUS TUIAHOB 110 KaIPOBOH padoTe;

34,  TpUMCHEHHE 3aKOHOB O TPYJIE, PEIICHUE IPABOBBIX BOIMPOCOB B TPYIOBBIX
OTHOIICHHSX;

35.  ympaBieHHE COIMATLHBIME M IPOU3BOJICTBCHHBIMH KOH(IIUKTAMH U CTPECCAMU;

36.  yuactme B oOecrniedeHUH NICUXO(DU3UOIOTUN, SJPTOHOMUKHU U ICTETUKH TPYA;

37. ywactue B o0ecreyeHUH OE30MACHBIX YCIOBHH Tpyda, SKOHOMHYECCKOU
WH(GOPMAITMOHHOM 0€30MaCHOCTH;

38. OpraHu3aiysi paboThl ¢ YBOJIBHSIOIUMHCS paOOTHUKAMY;

39.  BeleHuWe ydera JIMYHBIX JICI;

40.  paccMOTpeHHe MUCeM, Kajlo0, 3asiBJICHU.

3aoanue:

1. TTonoOpath U3 yKciaa NepeYUCIeHHbIX PYHKIMN JecATh, KOTOPbIE B IEPBYIO OUepeb
JIOJDKEH BBITIOHATH PYKOBOJIUTENb OT/IENA YIPABJICHUS TIEPCOHATIOM.

2. IlpopanxupoBarh BeIOpaHHBIE ()YHKIIMH, UCIIONB3YsI METOJ IOMAPHBIX CPAaBHEHUH.

Memoouueckue ykasanusi

Mertozayrka nmonapHbIX CpaBHEHHUH Mpe/IoiaraeT CpaBHEHNE KaKHX-T100 aHaI3UpyeMbIX
nokazaresneil (pyHKuuii, MOTUBOB U T.J.) UM PaOOTHUKOB MEXTY COOOII.

Jlst npoBeieHNs: CPaBHUTEIILHOM OLIEHKU COCTaBIIsieTcs olleHoYHas Tabauna (tadu. 1),
YHCIIO CTPOK M CTOJIOIIOB KOTOPOI COOTBETCTBYET YMCITy CPaBHUBAEMBIX ITOKA3aTEeNIeH
(paGOTHHKOB).

Tabnuua 1 - MaTpuna nonapHbsIX CpaBHEHHUH

Ne motuBa C
N Hawnwme ™
MapHOe
HOBaHUE
3HAYEHMHE,
MOTHUBA | MOTHUBA 0
OasuIbl

NGB IWIN|IE




[(e)]

0

TexHonorus 3anoiHeHrs TaOJIMIbI 3aKITI0YAETCS B CIEIYIOIIEM: IPU CPABHEHUU JIBYX
nokaszareneil (pabOTHUKOB) HEOOXOUMO pacHpeeTUTh MEXKIy HUMH 2 Oaiia, UCHOIb3Ys
OJIMH U3 HA3BaHHBIX MYTEH:

1. €CIIM OJMH W3 TIOKa3aTelieil MpeArnouyTuTeNbHee Apyroro (OJuH M3 pabOTHUKOB
Jydlille BJaJIeeT OLIEHUBAEMbIM HABBIKOM, YEM JIPYTOi), TO eMy IpHUcBauBaroTcs 2 Oaiia, a MeHee
NPEINOYTUTEIIEHOMY («IIPOUTPABIIEMY» COTPYAHUKY) - 0 6asioB.

2. IIPH  PaBEHCTBE OIICHUBAEMBIX IIOKa3zaTesne (paOOTHHUKOB)

KaXJIOMY M3 HUX MpHCYXaaercs no 1 6amry.

[To nmaronanu TaGauIlel (B TEMHBIX sSYeKaxX TaOJIMIIBI) MpOCTaBiIsAeTcs o 1 Gay.

Janee mo cTpokaM CyMMHPYIOTCSI IPUCBOEHHBIC KAXKIOMY TTOKa3aTelto (pabOTHUKY)
OaJlJIbl M COCTABIIACTCS PEHTHHT TOKa3aresei (pabOTHUKOB).

J11st caMOTIIPOBEPKH CIIEAYeT IOMHHTD, YTO OaJUTbI B TAOJIHUIIE pacTIpe/IeNICHbI IPAaBIIIBHO,
€CITU BBIIOJHSTCS PABEHCTBO

N
Z&zui = N%;
i=1

rae bat; - cymmapHOe KonuecTBO 0aJuioB, HAOPAHHBIX I-M ITOKa3aTeneM Wil
IPUCBOCHHBIX
I-My pabOTHHKY (CyMMa B COOTBETCTBYIOIIIEH CTPOKE);
N - KOTMYECTBO OIICHUBAEMBIX MMOKa3aTesei (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue eonpocul

1. VYnpaBrneHne  MEpPCOHAIOM W YIPaBICHHWE  YEJIOBEYECKUMH PECYPCaMHU.
OCHOBHBIE TEHICHIIMH PAa3BUTHS YIIPABIEHUS IEPCOHAIIOM B COBpEeMEHHOM Mupe u B Poccum.

2.  Hcrounukwu Habopa  TepcoHana, UX  CpaBHUTEJIbHAs XapaKTECPUCTHUKA.
Haem u otbop mepconama. ®opmbl, METOJIBI U ATambl OTOOpa MepcoHana. [Tonsitue
KBaJIM(UKAIIMOHHOW  KapThl, KapThl KOMIIETEHIUH, TpodeccuorpamMmsl.

3. Cucrema oOydeHus mepcoHana. 3aJadv U dTambl Iporecca oOydeHus. Meroanka
ompeeNieH s MOTPeOHOCTH B 00YIECHHUHU.

3aoaua 1
HcxonHble JaHHBIE TIPEACTaBICHBI B Ta0M. 2.
Tabnuna 2 — JlanHble 0 MJIaHOBOM U (PaKTUYECKOW YHCIIEHHOCTH MEPCOHANA TPENPUSTHS

YHCIEHHOCTB, Yell.
Kareropuu nepconaina

TUIaH dakr
Paboune 2000 2210
CrenuanicTsl 170 179
Coryxaripe 90 97
PykoBomutenn 31 30

3aoanue:

OnpenenuTs OTKIIOHEHNE (PAaKTHUYECKOH CTPYKTYPhI KaJpOB OT TJIaHOBOM (IO KaXk 101
KaTeropuu pabOTHUKOB) U U3MEHEHHE MPOU3BOAUTENBHOCTH TPY/1a IIPHU YCIOBUHU, YTO 00BEM
BBIITYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CrpyKTypa nepcoHana - 3T0O IPOLEHTHOE COOTHOUICHUE PA3IMYHBIX KATETOpUil
paboTaronMx B OOIIEH YMCICHHOCTH TIEPCOHANA MPEAPHSTHSL.




YT10o0ObI MpOAHATU3UPOBATH U3MEHEHUE B CTPYKTYPE KapOB Ha MPEINPUSTUH, HEOOXO0IUMO
OTIPEICTTUTh YACTBHBIA BEC KAKIOM KAaTErOPHH IEPCOHANIa B 00IIECH YUCICHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

PacueTsl mpou3BoAsSTCS MO MJIaHy U GAaKTUUYECKU, 3aTEM OIPEIENIAI0TCS OTKIOHEHUS
10 yACJIbHOMY BCCY, IO KOTOPBIM JACJIatOTCA BBIBOAbI 06 HU3MCHCHHHU CTPYKTYPHI ICPCOHAJIA U
HaMeTUBIIMXCS TeHaeHIusX. [Ipu onpenenenuu yaenbpHOro Beca o01as YMuciIeHHOCTb
nepconana npunumaercs 3a 100% u no minany, u pakTudecku. Pe3ynbraTsl pacueToB 3aHOCST B
Tab. 3.

Ta6ymma 3 — OTkiIoHeHHe (PaKTUYECKON CTPYKTYPHI KaApOB OT TUIAHOBOU

Karero YucneHHOCTD, Yell. CtpykTypa Otk
puun nepconaina (yn. Bec, JIOHEHHE TI0
nepcoHaa %) yI. Becy, %

TUTaH ¢ OTK 1) 0}
aKT JIOHEHHE aH aKT
+/-

Pabou
ue

Cnenu
AJTMCTBI

Cnyxa
ue

Pykos
OJIUTENH

10 1

Bcero 0 00

N3menenue npomssoautenbHoctH (I1T) onpenensercs ee uuaeKcoM (lyy), KOTOpbIi
Ipe7ICTaBIsIET COO0I COOTHOIICHUE (PAKTUUECKOH 1 TUIAHOBOM MPOU3BOAUTEILHOCTH TPY/IA:
Ty
I, = ;
HmM *
T, .

[Tpou3BOANTENHLHOCTH U3MEPSIETCs BEIPAOOTKOM U TPyA0EeMKOCThI0. B naHHOI 3a1aue
MOYKHO HCIIONIb30BATh JIMIIb BRIPAOOTKY Ha OJHOTO padoTaromero. OHa paBHa OTHOIIICHUIO
o0bema Belnycka (V) NpoAyKLUH K YUCIeHHOCTH padoTtatomux (H):

_ Vg — ¥

Ty = E_—;Hfm = -=;

@ Hya

Tak kak 10 yCIIOBHIO 3a/1a4l 00bEM BBIITyCKAa HE U3MEHSETCS, TO, C/EIaB ONPECICHHbIC
peoOpazoBaHUs, MOTYIUM:

= Mo (Y5, (B) o e

T, Us) ‘Y. Y Vo 9

3aoaua 2

[epeuens hyHKIUH CTy:KOBI YIIPaBIEHHSI IEPCOHAIOM COCTABJIEH B CBOOOIHOM
TIOCJICZIOBATEIBHOCTH 0€3 COOJTIOICHHUS JIOTHYECKOM B3aMMOCBSI3H MEXKTY (DyHKITASMH:
obecrieyeHre moTpeOHOCTH B IEPCOHAIE;
UCTIOJTb30BaHKE TICPCOHAIA;
aHaJIN3 MapPKETUHTOBOW MH(DOPMAITUH;
oTpeieNieHre TOTPEOHOCTH B TIEPCOHAJIE;
MPOU3BOJICTBEHHAS COIMAITU3AIINS IEPCOHAIA,
MOTHBAIUS TPYJOBOH IESTEITBHOCTH;
YIIPaBJICHUE Kapbepoii IIEPCOHAA;
BBICBOOOX/ICHHUE TTEPCOHATIA;

LN~ wNE




9. OIpPCACIICHUC COACPIKAHUA U TPOLCCCa MOTHUBAIIUH,

10. JICJIOBas OLIEHKA TIEPCOHANIA,;

11. UCTIONB30BAHUE  JICHSKHBIX W HENCHEXKHBIX  MOOYIUTETHHBIX PAa3BHTUE
NIePCOHAIIA; OPraHu3aIvs 00yUeHUS MIEPCOHAIa,

12. pasBuTHE nEepcoHaa;

13. opraHuzars oOy4eHus epcoHaa.

Cuctema ynpasneHna nepcoHanom

Mopcmctema NMHEHOro PyKOBOACTBa

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpaeneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TPya0BbIMU OTHOLLIEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasaeHue pa3BuTMeM nepcoHana

YnpasneHue MOTUBaLMEN N CTuMmynmpoBaHnem

YnpasaeHue counanbHbIiM passuTmem

Pa3Butue 1 opraHM3aLMOHHOM CTPYKTYpPbI

(DYHKLI,MOHaI'IbeIe noACUCTEMbI

YnpasieHve opraHusaumen B Lea1om
YnpaBfiieHne oTAeNbHbIMU GYHKLUMAMM U
NPOW3BOACTBEHHbLIMM NOAPA3AENEHUAMM

opbraHusauum

MpaBoBoe obecneyeHne cUcTembl ynpaBaeHus

NHbopmaumoHHoe obecneyeHne cuctemol

ynpasaeHnAa nepcoHaiom

Puc.1. CocraB NMOACUCTEMBI YITPABJICHUS IIEPCOHATIOM OpraHu3alinun

3aoanue:

PaccraButh nepeuncieHHbIe QYHKIIMU YIPABJICHUS IEPCOHAIOM B JIOTHUECKOU
MOCTIEI0BATENIbHOCTH, CTPYIITUPOBAB MX B OTJENbHbIE (DYHKIIMOHATBHBIE TOJICUCTEMBI.

Memoouueckue ykazanus

OYHKIUYU YIIPaBIEHUS IEPCOHATIOM PEAIU3YIOTCS B CUCTEME YIPABIEHUS IEPCOHAIIOM,
KOTOpasi BKJIFOYAET MOJCUCTEMY JUHEHHOTO pyKOBOJICTBA, a TaKXe pAl QYHKIITHOHATbHBIX
MOJICUCTEM, CHEIHATM3UPYIOMINXCS HA BHITIOTHEHUU OJHOPOIHBIX QyHKIHH (puc. 1).

JlaHHas1 CTPYKTypa CUCTEMBI YITPABJICHHUS TIEPCOHAIIOM OPTaHU3aIlH MOKET OBITh
WCTIOJIb30BaHA JUISl TPYIIUPOBKH OTJAEIBHBIX (PYHKIIUH B MTOJICHCTEMBI.

BAPUAHT 3
Teopemuueckue 6onpocwi
1. PeiHOK  Tpyma, ero Buabl M UHAMKATOPBL.  (DaKTOpBI, OKa3bIBaIOLIUE

BIUSHUE Ha 3aHATOCTh. be3paboruna. PerynupoBaHue 3aHATOCTH B YCIOBUSX COBPEMEHHOMN
Poccun.

2. HenoBass onenka. [loHsTHe, 1eNb, TPUHIUIBI, CYOBEKTHL. MCTOUHMKH
OLIEHOK TnepcoHaa. MeTobl OLEHKH MepcoHaa.
3. Bunsl o0yuenust (BHemHee M BHyTpudupmenHnoe). Kpurepuu BbiOOpa BUAOB

oOydeHus. Y4eOHBI LEHTP U KOPIOPATHUBHBIN YHUBEPCHUTET: MOHSTHE, 33Ja4ld, OCOOCHHOCTH
co3maHus U (PYHKIIMOHUPOBAHHUS.



3aoaua 1

CrnincouHsblii coctaB paOOTHUKOB Ha HaYajlo OTYETHOTO MeproAa cocTaBui 6714 uen.
[IpuHATO B TE€UEHHE OTYETHOIO Meproia 266 yer.

Br10b110 B TeueHHE 0TUETHOTO neproja 388 yen., B TOM YHCIIe MO MPUIMHAM:

1. NepeBOJl Ha JApyrue npennpusrus - 0 gei.;

2. OKOHYaHHUE CPOKA JOTOBOpa - 67 ye.;

3. nepexo/ Ha yueOy, MpU3bIB Ha BOCHHYIO CIYKO0y, yX0J Ha
IIEHCHIO U IpYr'He IPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4, 110 COOCTBEHHOMY JKeJIaHUIO - 196 yen.;

S. YBOJIbHEHUE 110 COKpALIEHHIO IITaToB - 30 yer.;

6. YBOJBHCHHE 3a TPOTYJ] M JAPYyrde HaApPYIICHUS TPYAOBOM

MUCLUILINHEI- 13 yerr.

CpeaHecnuco4HOe YUCIO paOOTHUKOB - 6653 ver.

3adanue: OnpenennTh:

) CIMCOYHBIN COCTaB PaOOTHUKOB HAa KOHEIl OTYETHOTO NIEpHO/a,

0)k03(h(PULIHEHT TeKy4YeCTH KaapoB,

B) CTENEHb YAOBIETBOPEHHOCTH pPaOOTHUKOB paboOTON Ha
HPEANPUATUH.

[TosicHuTb, MOYEMy TOKa3aTeNb yIOBICTBOPEHHOCTH PA0OTOM, ONPEAEeTICHHBIH ¢
MCIOJIb30BAaHUEM TOJIBKO UMEIOLIUXCS IaHHBIX, MOYKHO CUMTATh JIUIIb YCIOBHBIM. Kakoii meTon
OTIpeieNieHNs YIOBIETBOPEHHOCTH paOOTHUKOB padoTOii AaeT 0oJiee JOCTOBEpHBIE CBEICHUS?

Memoouueckue yxazanus

KoadduimeHT TekyuecT! KaipoB pacCUMTHIBACTCS KAK OTHOLLIEHUE YHCIIEHHOCTH
PabOTHUKOB, YBOJICHHBIX IO IPUUYMHAM TEKYUECTH (110 COOCTBEHHOMY JKEJIaHUIO, 3a MPOTYIIbI
U HapylIeHUs TPYAOBOM TUCLUIUIMHBEI), K CIIUCOYHOMY YMCITy paOOTHHUKOB Ha HAYaJIO MEPUOA.

Jlns onpenenenust kodpduimeHTa yaoBIeTBOPEHHOCTH paOOTHUKOB paboToi Ha
HOpeANpUsATUN CHaYyalla MOXKHO ONpPENeTuTh KO3 (UIUEHT HEeyI0BIETBOPEHHOCTH paboTOil
(kaK OTHOIIEHHE YKCIIa pAOOTHUKOB, BBIOBIBIIUX C MPEANPUATHUS 10 COOCTBEHHOMY
KEeJIaHUI0, K CPeHECIIMCOYHON YUCICHHOCTU—PAOOTHUKOB Ha PEINPHUATHH ), & 3aTEM BbIUECTh
JTAHHOE 3HAYE€HUE U3 €AUHULIBI.

3aoaua 2
HcxonHble JaHHbBIE COEPIKAT NePEeUeHb YIPABIEHUECKUX MPOLETYP, BBITOIHIEMbIX
CITy>k00#1 ynpaBieHHUS IEPCOHATIOM:
[Tpuem Ha paboty
VYBonbHEHME
[TnanupoBanue poHa oraTel Tpyna
CocraBiieHue TIaHa COIMATBHOTO Pa3BUTHUS MTPEATIPUSTHS
[TnanupoBaHue MOTPeOHOCTH B IIEPCOHAIIE
Pa3paboTka rutana mo oxpaHe Tpyja ¥ TEXHUKE 0€30TacCHOCTH
AHanm3 mpou3BOICTBEHHOTO TpaBMaTHU3Ma
3aKIII0YeHHEe TPYI0BOTO 0r0BOpa
PazpaboTka miaHa moBbIIEHUS KBATU(PHUKALIH CIIEHATUCTOB
[TnanupoBaHue nepecMoTpa HOPM BPEMEHH (BBIPAOOTKH )
AHanm3 TeKy4ecTd KaJipoB
[TpoBenenue arrecranyu cnenyanicra
4. 3akiroueHue opraHu3anuel 10roBOpoB ¢ areHTCTBAMHU 110
o100y MepcoHaa

NP OOo~NoORWDE



5. 3akiIOYeHHME OpraHu3alnueld JOrOBOPOB C By3aMHU Ha
HOJTOTOBKY MOJIO/BIX CHELIMAIMCTOB
6. dopmupoBaHuE pe3epBa KaJApOB Ha BBIIBH)KECHHE

3aoanue:

CocTaBuTh OneporpaMmbl JaHHBIX YIIPABICHYECKHUX MPOLEAYP, BBIIOIHIEMBIX CITY:KO0M
YIIpaBJICHUS [IEPCOHATIOM.

Memoouueckue yxazanus

OneporpamMMbl OTAEIBHBIX IPOLEAYP 10 YIIPABICHUIO IIEPCOHATIOM OTHOCSATCS K YUCILY
OpraHU3alMOHHO-PErIaMEHTUPYIOIIUX JOKYMEHTOB U IIPEICTABIISIIOT COO0M TaOIuILy C
MEePEYHEM YIPABICHUECKUX paboT (omepainuii, AeUCTBUI ), MX UCTIOJHUTEIICH U YKa3aHUSI BDEMEHU
BBINIOJTHEHUS paboT. JIunus, coeAuHsIONas OTAeIbHbIC ONepalii, OKa3bIBACT
IIOCJIEA0BATENbHOE (WIN MAPAJUIEIIBHOE) UX BBIIIOJIHEHUE PA3IMYHBIMU UCIIOJHUTENISIMU
npouenypsl. [Ilpumep oneporpammel B Tabi1. 4.

Tabmmna 4 — OneporpaMma poneaypsl NPoBeAeHHs HaliMa, 0TOOpa U IprueMa nepcoHana

HUcnonuurenu

Hanmenosanue PYKOBOJ MPETEH
N JIAPEKT OTIeN

omnepauuii B mporeaype UTEN JICHT Ha

op KaJpoB .
MOJIpa3JeNIeHu | TOJDKHOCTD

1.Ananus
uHpopmanuu 00
UMEIOIINXCST BAKAHTHBIX v
MecTax

A

2.Coop
JOKYMEHTOB U
3aroJIHEHHE YYETHBIX v

bopm

A

3.N3yuenune
JIOKYMEHTOB
IPETEHIEHTOB v

4.CobecenoBanu
€ CO crenuaJnucTaMu
CIIy>KOBI IIepcoHalIa v v v

A

5.01eHKa
PO eCCHOHATBHBIX
3HAHHUH v

6.0nenka
MHMBUYaJIbHBIX
00s13aHHOCTEN v v

7.CocraBienue
MIPHKa3a 0 Ha3HAYCHHUH
Ha JIOJDKHOCTD

& Iloanmucanue

IpuKasa l l

9.IlpoBenenue
WHCTPYKTaXa




10.®opmupoBan
Ue JJMYHOTO JIeTia

BAPUAHT 4

Teopemuueckue éonpocut

1. MecTto ympaBieHHST NEPCOHAJIOM B CHCTEME YIPABICHHS TPEANPUATHEM.
CyObekT u o0BEeKT ympaBieHus nepcoHanoMm. llpusnaku mnepconama. CTpykTypa mHepcoHaia
opranu3any. MeTozbl onpeneneHust KOIMIeCTBEHHON MOTPEOHOCTH.

2. Poccuiickoe  3akOHOAATENBCTBO IO  BONPOCAM  TPYAOBBIX  OTHOILCHHUHU.
KOpunuueckue acnekTsl moa0opa nepcoHana opraHu3anuu. TpynoBoi 10roBop.

3. Metoapl oOyueHust mepcoHana. Bunmel 3atpar Ha oOydenue. Ilokazatenn wu
KpuTepuu 3PPEKTUBHOCTH O0yICHHS.

3adaua 1

B npousBoncTie ycranosieHo 20 en. obopynoBanus. Hopma ogHoro padovero mo
PEMOHTHOMY OOCITY)KHBAHUIO 000PYIOBAHUS COCTABISET § e1. 000pymoBaHuUs B PabOUyi0
cMeHy. PexumM paboThl - IBYyXCMEHHBIH.

3aoanue:

1. CoctaBuTth O6ananc paboyero BpeMeHH OJJHOTO CPETHECTIHCOYHOr0 pabouero.

2. OnpeneNTh YUCICHHOCTh Pab0YrX IO PEMOHTY 000pYI0BaHHUSL.

Memoouueckue ykazanus

[Tpex e 4eM oIpeeNaTh YUCICHHOCTh pad09IrX, HEOOXOAMMO COCTaBUTh OaJlaHC
pabovero BpeMEHH OJJHOTO CPETHECITCOYHOT0 Pab0Yero, pacCunTaB T€ OKa3aTeld, BMECTO
KOTOPBIX B Ta0JI. 5 OCTaBJIEH 3HAK BOIPOCA.

Tabnuua 5 — bananc pabo4yero BpeMeH! OTHOTO CPEIHECITHCOYHOro paboyero o
TIPEAITPUSTUIO

Kanennapueiii GoHI BpeMeHH, JTHU 365
BrixoHbIe 1 Ipa3qHUYHbBIE THU 100
HomuHanbHbI (OHI BpeMeHH, THUA 265
HesBku Ha pa0oty, THU ?
B ToM yncie:
OuepeHbIE U TOTIOJTHUTEIbHBIE OTITYCKA 20
OTIIYCKa, CBSI3aHHBIE C POAAMHU 0,9
BBITTOJIHEHUE TOCYJAPCTBEHHBIX U OOIIECTBEHHBIX 00SI3aHHOCTEH 1,8
1o 00JIe3HH 9,2
10 Pa3peHIeHUI0 aIMUHICTPALIUU 1,6
11€JI0/IHEBHBIE TPOCTOU 1,0
ITPOTYJIbI 0,1
[Tone3uslit poHI pabouero BpeMeHu, JHU ?
HoMmuHanbHas NpoJI0JKUTENBHOCTh pPab0Yero JAHsl, 4ac 8
[Torepu paboyero BpeMEeHH B CBSI3U C COKpaIIeHneM pabodero "
JTHSI — BCETO
B Tom uncre:
COKpaIEHHBIN pabounii 1eHb MOJAPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
[Tnanupyemasi mpoAOIKUTENHHOCTh paboUero JHs, 4ac ?
D¢ dexTuBHBIN (HOHJ BpeMEHH 0JIHOTO paboyero, yac ?

Memoouxa pacuéma b6ananca pabouezo epemenu

Kanengapusii donsg epemenn = 365 (366) guei




Hovmmameset dorg P, = ©,., — BEBIXOoZHEIE H IPazIHHYHEIE THH

[lonesnsni doug @ = @ — HesEKH Ha paboTy IO PazHENM NPHIHHAM (B JHAX)

[Tnanupyemas HOMHUHAJIbHAS norepu pabovero
IPOIOJDKUTEIBHOCTH paboyero POJIOIKUTEILHOCTD BPEMCHH B CBSI3U C
BpEMEHU pabouero Hs COKpaleHiueM paboyero

JTHS

D¢ dexkTuBHbII HOH TJIaHUpyeMast MOJIC3HBIN OH]T
BpPEMEHH OJHOTO pabouero IPOIOIDKUTEIHHOCTD pabouero BpeMeHH
(Do) pabouero BpeMeHH

B HaHHOﬁ 3aJa4u pacqéT YHUCJICHHOCTHU pa60‘lI/IX IMPOU3BOAUTCA HA OCHOBE HOPM

00CITy)KMBaHUS.
N*K_. @

q — % .H-G."u{’

pafowux H &

ober naa

rae N — KoITu4ecTBO eIMHUI 000pyI0BaHUS, YCTAHOBICHHOTO HA MTPOU3BOJICTBE U
MoJIeXKaIlee PEMOHTHOMY OOCITY>KUBaHUIO (MK 0011as MJIoIIa1s YOOPKH U T.11.);

K cven — K03(ppunineHT cMEHHOCTH PabOTHI 000PYIOBAHUS;

H o6cx — HOpMa 00CTyXKUBaHUS B pacyeTe Ha OJTHOTO paboyero B CMEHY;

Dy0 — HOMUHATIBHBIN (POH/T paboyero BpeMeHH, THU

@D, — TOJIC3HBIN POH]T pabovero BpeMeHH, THH.

3aoaua 2
Hwxe npuBenen cnucok u3 18 kauecTB, KOTOPHIMH B Pa3HON CTETICHH JTOJKHBI 001a1aTh
IPETEeHIEHTH! Ha padoTy ¢ KJIMEHTaMH OpraHu3aly (KOHCYJIbTaHThI, IPOAABIBI U T.1.):
1. TlocrostHCTBO
Beinepxka
CBo0Ooma fericTBrii
OOMmUTENBHOCTD
HcnomuTensHoCTh
IlepemeHUnBOCTD
CobmroieHne ceMenHbIX TpaIuiui
CrnocoOHOCTh K BOOOPaXKEHUIO
CamoMHeHue
10. bepexnBocTh
11. OprannzoBaHHOCTb
12. 3BopoTaMBOCTH
13. HunmaTHBHOCTH
14. IleneycTpeMIeHHOCTD
15. HacroitunBocTh
16. YMenue ciymars codbeceJHUKa
17. UckpenHoctsb
18. Ctpemnenue K ycrexy

©CoNoORWN

3aoanue:
MeTo10M MOMapHBIX CPaBHEHUH OMPEIETUTh MATh HAHOOJIee BaKHBIX KQueCTB IS
COTPYJHUKOB JJAHHOM TPYIIIBI.

Memoouueckue yxazanus
MertotiKa MmonapHbIX CpaBHEHUN M3JI0KEHA B METOAMYECKUX YKA3aHUAX K PELICHHUIO
3aaauu 2 (Bapuanrt 1).



BAPHUAHT 5
Teopemuueckue éonpocul

1. Mertozs! ynpaBieHnus nepcoHanom. @akTopsl, BIUAOIUE HA
yIOpaBJIEHHE ME€PCOHAIOM (BHEIIHUE, BHYTPEHHUE, OOBEKTUBHEE,
CyOBECKTHUBHEIE).

2. Crpecc: Npu3HaKU U BUbI, €0 IPUYUHBI U [TOCIEICTBUS 15
OpraHu3alyy. YIpaBlIeHUEe CTPECCAMH.

3. CopeprxaTenbHble U MPOLECCYaIbHbIE TEOPUN MOTHUBALUH, UX

CpPpaBHUTCIIbHAA XaPAKTCPUCTUKA. MOTI/IBaHI/IH u HOTpC6HOCTI/I YCJIOBCKA.

3aoaua 1

Tpya0eMKOCTh TOAOBOTO 00BEMa pabOT B OCHOBHOM IPOU3BOJICTBE: CIIECAPHBIE PAOOTHI -
19800 n/4ac, Tokapubie padoTsl - 31050 H/yac, numudoBanbabIe padboThI- 38800 H/4ac,
cObopouHbIe paboThI - 23760 H/4ac.

[TpuoOpereHrie HOBOro 000pyI0BaHUS MMO3BOJUT B TNIAHOBOM MEPHOJIE CHU3HTD
TPYAO0EMKOCTh NITH(OBATBHBIX paboT Ha 20%. B To ke BpeMst TpyI0EMKOCTh CIICCAPHBIXIPa0oT
BO3pacrerT B 1,5 pasa, a cobopounsix Ha 5%.

[TnaHoBBI KOA(PUITEHT BHIIOIHEHUS] HOPM TI0 CIIeCapHBIM paboTam - 1,1, 10 TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, 110 cobopounbM padoTam - 1,1.

Pexum paboTsl 11exXa IByXCMEHHBIH.

OddextuHblii pona Bpemenu ogHoro padoyero - 1800 uac. J[omnst BcmoMoraTeinbHOTO
nepcoHaia cocrapisieT 12% unciaeHHOCTH paboyrX B OCHOBHOM ITPOU3BO/ICTBE.

3aoanue:

OrnpenenuTh OOIIYIO YMCICHHOCTh pabOuMX Ha MPeIPHUATHH.

Memoouueckue ykasanus

YucneHHOCTh pabourX Ha OCHOBE HOPM BPEMEHH (TPYA0EMKOCTH) OIpeAesieTcs Mo
dbopmyne

y _ Hape.ueuu =V

padowuy @3‘#@ *R‘H !

rne H Bpemenn - HopMa BpeMEeHH Ha €IUHHILY IPOIYKIIUU (HOPMOYACH);

V - KONIUYeCcTBO MPOU3BOAUMOM MPOAYKIIUH 3a I'O;

D >pd ~ a3 pexTuBHBIN HOHA BpeMEHU OJJHOTO CPETHECTUCOYHOTO pabOTHHKA (Yachl);

K y — mnanupyemslit K03((HUIMEHT BBIITOJIHEHUS] HOPM.

3aoaua 2

XapaKkTepHuCcTHKa SITOHCKOT0 U aMEPUKAHCKOT0 MOAXO0A0B K YIIPaBICHUIO IIEPCOHATIOM
OpraHu3aluy rpuBesieHa B Tab. 6.

3aoanue:

CdopmynrpoBath (B OTJEIBHBIX CTOJIOIAX ), B YeM 3aKIII0YaeTCsl Crielin(uKa pOCCUHCKOro
HOJX0/Aa K YIPABJICHUIO IIEPCOHATIOM.

Memoouueckue ykasanus

OnuiunTe OCHOBHBIE UEPTHI POCCUIICKOTO MOJX0/1a, UCIIOJB3YsI KPUTEPHH, IPUBEICHHBIC B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos11Iee BpeMsl.

Tabmauma 6
[Toxo/bl K ynpaBiaeHHUIO IepcoHanoM opranu3auu B Sinonnu u CIIA
Kpumepuu Anonckuii nooxoo ’ Amepurarckuii no0xoo

OcHoBa opranu3arumn ["apmonwst D} dexTuBHOCTH




I'naBHOE — BBITIONIHEHUE

OtHomenue K padorte ['maBHOE — peanuzanus 3agaHuid

00s13aHHOCTEH
Konkypennus [IpakTryecku HeT CunbHas
Bricokue
["apantuu st paboTHHKA . Huzkue
(TTO>XKM3HEHHBIN HACM )
[TpunsTre pereHunit CHu3y BBEpX CBepxy BHU3
JenernpoBanue oJIHOMOYHMH B penkux ciayqasx Pacnipoctpaneno
OtHoteHus ¢ .
Cewmelinbie ®dopmasbHbIe
MOAYMHEHHBIMU
Meron HaiiMa [Tocne okoHUaHUS y4eObI I1o memoBEIM KauecTBam
Ormutara Tpyaa B 3aBucumMocTH 0T cTaxa B 3aBrcHMOCTH OT
NEeRVIKTATOR
HroroBbliii TecT
Bompoc 1

Cpennecrmcounas YUCIEHHOCTD MPEANPUATHS «X)»» COCTABIIIET 85 YeNIOBEK. 3a ol IOKUHYJIH
OpraHu3alMIo 110 HETUIAHOBBIM Ipu4rHaM 4 yesnoBeka. Onpenenure Ko3Q(UIMEHT TeKy4ecTr

KaJipoB?
Bri0epure oz OTBET:
~
a.3
“ b.0o04
© ca70
© 421,25
Borpoc 2

Apanranus - 3To:
BriOepure otiH OTBET:

a. mpucrnoco0ieHre paboTHUKA K HOBBIM ITPO(ECCHOHATBHBIM, COLMATIBHBIM U
OpPraHU3alMOHHO-?)KOHOMUYECKUM YCIIOBHSAM TPy

b. 3HAKOMCTBO ¢ KOMITaHMEH

C. B3aMHO€ MPHUCIOCO0IeHNE padOTHUKA U OPraHU3al|H ITyTeM OCTENEHHON
Bpa0aThIBAEMOCTH COTPYIHUKA B HOBBIX YCJIOBHSIX

d. mpucnocobsieHre OpraHu3aIy K N3MEHSFOIMMCS] BHEIITHUM YCIIOBUSIM
Bormpoc 3
Kaxkas rpynmna norpedHocTell siBisercs epBUYHOM, 6a30Boi B uepapxun A.Macnoy?
BeiGepuTte onuH OTBeT:

a. husmronoruueckue
b. cotmansabIe
C. B Oe30macHOCTH

d.s CaMOBBIPAXKCHNH, CaMOOIIPEACTICHUN

TN

€. B OOIIIECTBEHHOM TIPU3HAHUH U T.J1. BCETO 39 BOMPOCOB COZIEpKAHUE CM. Ha TIOpTae

Cunuywina O. H. Ynpaenenue uenogeueckumu pecypcamu [Idnekmponnslii pecypcf : yuedbno-memoouueckoe nocooue
/ 0. H. Cunuuvina ; MI'TY. - Mazuumozopcx : MI'TY, 2017. - 1 snexkmpon. onm. ouck (CD-ROM). - Pexcum docmyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134542/2921 pdf&view=true. -
Maxpooovexm.




[Tpunoxxenue 2

7 OueHO4YHbIE CPeICTBA ISl IPOBEeHUs POMEKYTOYHON aTTecTAllul
a) [lnanupyembie pe3yabTaThl 00y4eHUs] H OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHHUSs
NMPOMEKYTOYHOM aTTeCcTaAlluM:

Kon unaukaropa

Nunukarop
TOCTHKEHUS
KOMIIETEHIIUH

OneHOYHBIEC CPEACTBA

OIIK-2: CrnocobeH HaxOoIuTh OPTraHU3aO0

HHO-YIIPaBJICHUCCKHUEC PCUICHUA NpPU PCUICHHWMH 3aJad B

cdepe cBoeil npodeccroHaIbHON AeSITENFHOCTH

OIlK-2.1

Onpenensier ueian u
3aJla4M YIpaBICHUS B
cthepe cBoeit
poQeCCHOHAIBHON
JeSITeIIbHOCTH

Hepeqeﬂb TEOPETHYECCKHUX BOIIPOCOB K
3aveTy:

1.3ak0H cuCTEMBI, KaK OCHOBa CHUCTEMBbl KaTeropui
YIPaBIEHUS IEPCOHATIOM.

2.3aKkOH CHHEpPrMM M €ro BIUSHUE Ha TEOPHUIO
YIPaBIEHUS IIEPCOHATIOM.

3.IlepcoHan Kak TOJCHCTEMa B CHCTEME YIPABICHHUS
OpraHH3alMH.

4. Ilepeuucnure OCHOBHBIE KaTErOpUH CUCTEMBI
ynpasineHus. OxapakTepu3yHTe CHUCTEMY IPHHIIMIIOB
ynpasienus B.1. Knoppusra.

5. lloHATne mnpuHUIMIA B TEOPUU  YIPABIICHUS.
[IpyHnMnel  ympaBiieHHs NEPCOHANIOM, JaWTe HX
KPaTKyI0 XapaKTEPUCTUKY.

6.  @yHIaMEHTaJbHbIE  MPUHLUIB  YIPaBIECHUS
nepcoHanoM (0CHOBBI Teopuu yrpasnenus I1. [Ipykepa).
7. Ilepeuucnure OCHOBHBIE KaTErOPUU  CHUCTEMBI
ynpasieHus. Cucrema METOIOB YIPAaBIEHUS, AalTe UX
KpaTKYyI0 XapaKTEepPUCTHUKY.

8. OcCHOBHBIE KAaTEropuM CHCTEMBI  YIPABJICHUS.
[lepeuncnure OCHOBHbIE  (DYHKLIHMM  yNpaBJICHHUS.

Oxapakrepusyire (GyHKIHIO IUTAHUPOBAHUS
HEPCOHAJIOM.

9. llepeunciute OCHOBHBIE KATETOPUHM CHCTEMBI
YIPABJICHHUS. Ha3osute OCHOBHBIE byHKIUN

ynpasienus. llenu, 3amaun ¥ OpUHOMIBL  QYHKIUH
IJIaHUPOBAHMUSL.

10. OcHoBHbIe Karteropuu ynpasieHus. Ilepeuncnure
OCHOBHbIE (QYHKIMM ynpasieHus. Oxapakrepusyinrte
¢byHkuuoo opraHuzauuu. [IpyUHIMOBL OCYIIECTBICHUS
(YHKIIMU OpTraHU3aluy, 3Tarbl PYHKIIMH OpraHU3aluu.
11. OcHoBHbIe KaTteropuu ynpasieHus. Ilepeuncnure
OCHOBHbIE (QYyHKIMM ynpasieHus. Oxapakrepusyirte
(GYHKIIHIO MOTHBAIUH.

12. Tlepeuucnute OCHOBHBIC (YHKIIMH YIIPABJICHHS.
Oxapaktepu3yidTe (YHKIHIO MOTHUBAIMH. [IpUHIUITBI
MOTHBaLUU



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22268&displayformat=dictionary

13. Tlepeuucnute OCHOBHBIC (YHKIIMH YIIPABJICHHS.
Oxapaktepu3yidTe (YHKIHIO MOTHUBAIUH. [IpUHIMITEI
MoTtuBalu. OCOOEHHOCTH TPYOBOI MOTHBALIMY.

14. CrumynupoBanue nepcoHana. IIpuHuuner cucremsl
MaTepHaIbHOI0 U HEMaTepUaIbHOTO CTUMYJIMPOBAHUSL.
15. Bosnarpaxnenue mnepconana. llenu cucrembl
BO3HArpaXxieHus. 3aBUCUMOCTb 3(deKkTuBHOCTH OT
CTUMYJIMPOBAHUS TPYya.

16. OcHoBHble KaTeropuu ympasienus. Ilepeuncnure
OCHOBHBIC (DYHKIMHM ynpasieHus. OxapakrepusyiTe
¢GyHKIMIO KOHTpOss. OcOOEHHOCTh CUCTEMBI KOHTPOJIS
IepCcoHaIa.

17. Koopaunanusi kKak oOmias (QyHKIUS yIpaBJICHHS.
[IpuHIMIBI 1 BUIBI KOOPAUHALMY.

18. Crnenuanbnble (YHKIMH YOPaBICHUS MEPCOHAIOM.
[IpuHUMIBI ¥ cTpaTerus yIpaBieHUs 3HAHUSIMH.

19. @ynxkuuu oO0y4yeHHus mnepcoHaIoM. [IpuHIMITEI
oO0yuyenus. KoHTponp o0ydeHHs mepcoHaia.

20. OcHoBHBIE KaTeropuu ympasieHus. Kareropus
UHpOpMaLuy, XapaKTepUCTHKa YIIpaBIE€HUECKON
UHPOpPMaLUK, TOJe3HOCTh nHpopManuu. UHbopmanus
0 IIepCoHaJe.

21. OcHoBHBIE KaTeropuu ympasieHus. Kareropus
KOMMYHHKaIMY, MNpUHOUNBL ~OpraHu3aliOHHbIE U
MEXJIMYHOCTHbIE KOMMYHHKaluu. KoMMyHHUKaTHBHbBIE
THUIBI PYKOBOAUTEIIS.

22. OcHoBHbIE Kareropuu ympasieHus. Ilonstue
YIPABIEHYECKOIO pEIICHMs. 3aKOH YIPaBIECHYECKOIO
pelIeHus.

23. OcHoBHbIE KaTeropuun
ynpaieHus. Opranus3aloHHas  KyJabTypa yIpaBiIeHUs
IIEPCOHAJIOM.

24. OcHoBHBIE KaTeropuu ympasieHus. Kareropus
TEXHOJIOTUM YIpaBlIeHUsl NepcoHanoM. Bo3xaelicTBue
BHEIIHUX W BHYTPEHHHX (DaKTOPOB Ha CHCTEMY
yTIpaBJICHUS IEPCOHATIOM.

25.0CHOBBI TEOPUH «YTIPABJICHUS 110 PE3YIbTaTaM».
26.I1epcoHan kak 0OBEKT YNpaBJIECHUs, €ro CTPYKTypa U
KJ1accupuKaus.

27 IlnanupoBaHue NOTPEOHOCTH B IEpCOHAIE.

28. [Ilokazatenu, XapakTEpPU3YIOLIUME YHCIECHHOCTh
NepcoHajga B  OpraHuM3aluu. TeKkydecTb KaJpoB.
AOGCeHTH3M.

29.Konnenuus YIIPaBJICHHUS [IEPCOHAJIOM Ha
MPEIIPUSTHH.

30. Cucrema yrnpaBieHus rnepcoHaioM. OCHOBHbIE
(yHKIIMOHATIBHBIE TIOJCUCTEMBI: SKOHOMHUKO-
OpraHu3alMOHHBIE, COIIMATBHO-TICUXOJIOTMUECKHE,
HOPMaTHBHO-TIPABOBEIE

OIIK-2.2

Hcnonb3yeT OCHOBHBIE
METO/bI U IPUEMBI
OpraHu3aluy,
IIJIaHUPOBAHMS,

Ilpumepnsie npakmuueckue 3a0anus 01 3auema:
MeHemxep 1o TIepCOHay BRITONHSCT CIEAYyore (yHKINH:

pa3paboTKa CTpaTeruu ympaBieHUE IEPCOHATIOM;
pa3paboTKa KaapOBOM MOJTUTHKH;
TUTAHMPOBAHKE KaJPOBOM PabOTHI;
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MOTHBAIIUH,
KOOpAWHALIMYA U
KOHTPOJIS TIPOIIECCOB B
cdepe cBoeit
npodeccroHaIbHOM
JCSITeIbHOCTH

HaeM U OTOOp pabouMx M CHEIUATUCTOB TpeOyeMoi
KBaJTM(PHUKAIINH, HEOOXOIMMOTO YpOBHS u
HaMpaBJICHHOCTH MOJTOTOBKHY;

aHaJIM3 KaJpOBOr0 MOTEHIMANIa, MPOTHO3UPOBAHHUE U
orpenielieHHe TMOTpeOHOCTH B pabouux Kaapax U
CHeIHUATUCTAaXx;

MapKETUHT IepCOHAIa;

nojjep>kaHue JeJNIOBBIX CBs3€H Cco ciayx0amu
3aHATOCTHU U JPYTUMH UCTOYHHKAMU I1€PCOHANIA;
[JIAHUPOBAHUE, opraHu3alus u KOHTPOJIb
HOJIFOTOBKH, MEPENOArOTOBKH u MOBBIIICHUS
KBaM(uKauy  pabouyux  KaJgpoB, CHEHUATUCTOB U
PYKOBOIUTEIECH;

KOMILIEKTOBaHUE PYKOBOISAIIUMU, paOOYNMU KaJpamMu
U CIEUUAIMCTaAMU OPTaHU3AlUK C YUYETOB MEPCIEKTUB e
pa3BUTHS;

aHanm3 po(hecCHOHANTBHOTO, BO3PACTHOTO u
00pa30BaTeIbHOI0 COCTaBa IEPCOHAIA;

OIICHKa MPO(EeCCHOHATBHBIX, JCIOBBIX M JTUYHOCTHBIX
KayecTB pPAOOTHUKOB C IENbI0 PAMOHAIBHOTO MX
WCIIOJIb30BAHMS;

aTTecTalus MepcoHaa;

CO3JlaHWE  YCIOBUUM I Hambojee  IOJIHOTO
UCIIOJIb30BaHUsl M IUIAHOMEPHOTO MPOQECCHOHAIBHOTO
pocta pabOTHUKOB;

TUTAHUPOBAHUE JICTIOBON Kaphephl,

ydqacthe B pa3paboTKe OpraHU3allMOHHOW CTPYKTYPBHI,
HITaTHOTO PACIUCAHHUs OPraHU3allnY;

OpraHM3aIMsl yueTa IBHKEHUS ePCOHANa;

U3y4eHHe TPUYMH TEKYy4eCTH TepcoHaia W pa3paboTka
Mep T10 €€ CHIDKEHUIO;

yIpaBlieHUE 3aHATOCTHIO MIEPCOHANA;

opopmiieHHe TIpUeMa, TIepeBoAa W YBOJIbHEHUS
pPabOTHHKOB;

HOPMHPOBAHKE TPYIOBBIX MPOIIECCOB,;

MOTHUBAIHS TPYy/ia paOOTHHUKOB,;

CTUMYJIMPOBaHHUE TPyAa paOOTHHUKOB;

pa3paboTKa U BHEJIPEHUE CUCTEM OIUIATHI TPY/IA,

ydqacTHe B  pa3paboTKe W BHEAPEHUHU  TIJIAHOB
COIIMANIbHOTO PAa3BUTHUS MPEATIPUSITHUS;
npodopueHTaMOHHAs paboTa;

(dhopmupoBaHUEe TPYAOBOTO KOJUIEKTHBA (TPYIIOBHIE H
JMYHOCTHBIE B3aWMOOTHOIIICHUS, MOPAJBLHO-
MICUXOJIOTUYECKUN  KJIUMaT, EAMHCTBO METOJOB U
YMEHUW B JIOCTUKCHUU KOHEYHOW M€, JIUYHas |
KOJIJICKTHBHAS 3aHHTEPECOBAHHOCT );

opranm3anusi TpodeCcCHOHATBLHOW W COIMAJIBHO-
TICUXOJIOTHYECKOW  TPYJOBOM  agamTalii  MOJOJBIX
CHEIUAIMCTOB C BBICIIUM W CPEJIHHM CIEIUATBHBIM
oOpa3oBaHuEM Ha MPEANPUATHN, OPTaHU3AIUS PAOOTHI
IO X 3aKPETJICHUIO U UCIOIb30BaHUIO;

mo00p U pacCTaHOBKA KaJIPOB;

CO3JIaHM€ pe3epBa KaJpoB U ero o0y4yeHue;




IIPUMEHEHHE IIPaKTHYECKOU COLIMOJIOTHH B
(OpMUPOBAHUM U BOCITUTAHUH TPYJOBOTO KOJUIEKTHBA,;
JMAarHOCTHKA COLUAIIbHO-TICUXOJIOTMYECKUX CUTYaLUM;
pa3paboTKa U NPUMEHEHUE COBPEMEHHOTO CTHJA H
METOJI0B YIPaBIICHUS IIEPCOHATIOM;

HCIIOIb30BAaHUE  KOMIIBIOTEPHOW  TEXHUKH  IIpU
0o0pa0oTKe MNEepUOAMYECKOM OTYETHOCTH M aHaIM3e
BBINOJIHEHHS TUIAHOB TI0 KaIpOBOM padoTe;

IPUMEHEHHE 3aKOHOB O TpPYJE, PEIICHUE IPABOBBIX
BOIIPOCOB B TPYAOBBIX OTHOLIEHUSX;

YIPABICHUE COLUMAIBHBIMA W IIPOU3BOJCTBEHHBIMH
KOH()JIMKTaMH U CTPECCaMH;

ydqactue B oOeclnedyeHuM  INCcUXo(u3nonoruu,
SPrOHOMUKH U 3CTETUKU TPY/a;

ydyacTue B  obOecrnedyeHUHM O€30MaCHBIX YCIOBUH
TpynHa, YKOHOMHYECKOU u MH(POPMALIMOHHON
0e30IMacHOCTH;

opraHusalys padoThl C YBOJIBbHSAIOLUMMHUCSA paOOTHUKAMU;
BE/ICHUE Y4YeTa JINYHbIX JIET;

pacCMOTPCHUC ITHCEM, )KaJ'IO6, 3asIBJICHUM.

3aodanue:

1. TlomoOpath U3 YnCIa MIEPEUUCICHHBIX (DYHKIUH JECSTh,
KOTOpBIE B TIEPBYIO OYEPEIb JOJKEH BBIITOIHATH PYKOBOIHUTEID
OTZENa YIpaBJICHUsI IEPCOHATIOM.

2. IlpopamxupoBath BRIOpaHHBIC QyHKIIHH,
HCIIOJIB3YSI METO/] TIOTIAPHBIX CPABHEHHH.

OIlK-2.3

YnMmeer
UAEHTU(PUIIUPOBATD
TpeOoBaHUS
HOPMAaTHUBHO-TIPABOBOU
Cpelsl K CBOEH
npoQeCCHOHAIBHON
JEATEIBHOCTH U
JIeSITEIIbHOCTH
OpraHu3aIu

3adanus na peutenue 3a0a4 u3 nPoPHeccuoHanbHOu
obnacmu, KOMNJ1EeKCHble 340aHUA
TpynoeMkocTb roJ10BOro 00beMa paboT B OCHOBHOM
TIPOM3BOJICTBE: cliecapHbie padoThl - 19800 H/4ac,
ToKapHbIe paboThl - 31050 H/4ac, muMdoBanbHbIE
pabotsr- 38800 H/gac, cOopouHbie padboThI - 23760
H/4Jac.
[Ipuobperenne HOBOro 00OpPy10BaHNUS MTO3BOJIUT B
IUIAHOBOM TNI€PHO/I€ CHU3HUTD TPYIOEMKOCTb
mgoBaibHbIX padoT Ha 20%. B To e Bpems
TPYAOEMKOCTh ClIECapHbIX paboT Bo3pacTeT B 1,5 paza, a
cobopounbIx Ha 5%.
[1nanoBbIi K03()(OUIIMEHT BHIOIHEHNS HOPM T10
crecapHbIM pabotam - 1,1, mo TokapueM - 1,15, o
uuiidoBaibHbIM - 1,08, Mo cbopounsiM pabotam - 1,1.
Pexxum paboThI 11eXa IByXCMEHHBIH.
Db dextuBHBI HOHI BpeMeHH otHOTO padoyero - 1800
gac. J{oss BCnoMoraTeabHOro epcoHaia CoCTaBIIseT
12% umncnenHocT paboyux B OCHOBHOM IPOU3BOICTBE.
3aoanue:
OnpenenuTh OOIIYI0 YMCIICHHOCTh PA00UMX Ha
TPEPUSTHH.
Memoouueckue ykazanus

YucneHHOCTh pabovYHuX Ha OCHOBE HOPM BPEMEHHU
(TpymoeMKocTH) onpeensercs mo hopMyie

H =

y _ "epemenu
pofoyux ~ @

. 1
b = HH




MPOAYKIIUH (HOPMOYACHI);
rof;

CPEAHECIUCOYHOTO pabOTHHKA (Yackl);
K y — muranupyemsrii ko3gdunuent
BBITIOJIHEHUS] HOPM.

3aoaua 2
XapaKkTepHCTHKA SITTOHCKOTO0 M aMEPUKAHCKOTO

3aoanue:
CdopmymupoBats (B OTACTHHBIX CTOJOIAX), B YEM
3aKJIrovaeTcs crenuduKa poCcCHCKOro moaxoaa K
YIPABJICHUIO TIEPCOHATIOM.

Memoouueckue ykazanus
OnuimTe OCHOBHBIE YEPThI POCCUIICKOTI0 MOAX0/1a,
ucnone3ys kputepuu. [IpuBenure 18a BapuaHTa: B
ycinoBusix CCCP u B HacTosiee Bpemsl.

0) Ilopsinox mpoBeneHUs] MPOMEKYTOYHON aTTECTALMH, NMOKA3aTeJd M KPUTEPUH
OLICHMBAHMSA:

IIpumepHasi CTPYKTYpa U cofepkaHue MYHKTA:

[TpoMexyTouHass arTecTanys MO AWCHUILIMHE BKJIKOYAET TEOPETUYECKHE BOIPOCHI,
MO3BOJIAIOIINE OLIEHUTh YPOBEHb YCBOEHHUS OOY4YalOIMMUCS 3HAHUM, U MPAKTHYECKUE 3aJaHus,
BBISIBIISIOLINE CTENEHb C(HOPMUPOBAHHOCTH YMEHUHN U BIaJICHUNA, IPOBOIUTCA B (popMe 3aueTa U
IK3aMeHa.

DK3aMeH M0 JaHHOW JMCUUIUIMHE MPOBOAMTCSA B YCTHOW (popMe Mo 3K3aMEHAIMOHHBIM
Ousietam, KaXIbli M3 KOTOPBIX BKJIOYAET 2 TEOPETHMYECKHUX BOIPOCAa U OJHO MPAKTHUECKOE
3a/laHue.

IToxa3aTeu U KPpUTepPUH OLlECHNBAHUS 3a4eTa:

— 17151 TIOJYYEHUS! OLEHKU Gaumeno» 1Mo TUCHUIUIMHE 00yJaroIluics T0JIKEeH BIAJIETh
KaTeropraJibHbIM aIlfapaTroM, YMEeTh €0 HCI0JIb30BaTh B COOTBETCTBYIOIIEM KOHTEKCTE; YMETh
IIPOKOMMEHTHPOBATh  ONpPEACIEHUE, TOSACHUTh, IPUBECTU MPHUMEPHI, HIUIFOCTPUPYIOLIUE
oTJienbHbIe ToJoKeHusA. CTYIeHT OJDKEH M3J1araTh MHPOpPMAIUIO JIOTUYHO, MTOCIIEI0BATEIbHO,
apryMEHTHpPYd M KOMMEHTHPYS TIOJOXEHMs, MCIONb30BaTh pPACCyKIAIOIIMM  CTUIIb,
BBICKA3bIBaTh CBOIO MO3UIINIO, (POPMYIHPOBATH BHIBO/IBI B KOHIIE BOIIPOCOB.

— OIICHKA «He 3a4meHno0» BBICTABISETCS, €CIM CTYIACHT BJIaJEeT JUIIb OTAEIbHBIMU
HNOHATUSAMHM, HO HE YMEeT MX OOBSCHUTh, NPUMEHHTh B COOTBETCTBYIOIIEM KOHTEKCTE,
MPOMJUTIOCTPUPOBATh HpuMepamMu. YacTuyHO uznaraer MHGOpPMALUIO, HE MOXET NPUBECTH
IIPUMEpPBI, MOATBEP)KIAIOIINE BBIBOJBI, HE ONUPAETCA HAa MEXIMCUUIUIMHApHBIE 3HaHuA. He
MO’KET IPUMEHUTH NOJTyYeHHbIEC 3HaHUS Ha MPAKTHKE.

rae H Bpemenu - Hopma BpeMEeHH Ha €TUHHILY
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D 5bd ~ rdbdexTruBHbBIN HOHT BpEMEHN OJTHOTO

moAXO040B K YIIPABJICHUIO ICPCOHAIOM OpraHu3alnuu.




