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JIner akryaauszanuu padoueil mporpaMmbl

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusamuu B 2024 - 2025
yueOHOM rofy Ha 3aceqaHuu Kadeapsl DPHU3NUECKOH KyJIbTyph

IIporokom ot 20 . Ne

3aB. kadeapoii P.P. Baxuros

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
yueOHOM rofy Ha 3aceanuu Kadeapsl DOHU3NUECKOH KyJIbTyphI

IIporokomor 20 1. Ne

3aB. kadempoii P.P. Baxuros

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
y4eOHOM rojy Ha 3acenanuu Kadeapbl DH3UUECKOH KYJIBTYphI

IIporokomor 20 1. Ne

3aB. kadeapoii P.P. Baxuros

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3acenanuu kapeapsl DU3NYIECKON KYIbTYPHI

IIporokomor 20 1. Ne

3aB. kadeapoii P.P. BaxutoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
OBJIAJICHHE CTYJCHTAMH OCHOB MEHEKMEHTa M YIPABICHUYECKON [EATEIbHOCTH B
n30paHHOM BHJIE CIIOPTA.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

JucuuiuinHa MeHeUKMEHT (PU3NYecKON KyJIbTyphl M CLIOPTA BXOAUT B YacTh y4eOHOTrO
wiaHa (OpMHUPYEMYIO YYaCTHUKAaMH O0Opa30OBaTENbHBIX OTHOLIEHUIl 00pa3oBaTenbHOU
IIPOrPaMMBI.

Jns  wu3ydeHUs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHUSI AUCLHUIUINH/ IPAKTUK:

Opranuzanus 1 ynpasjieHrue B H130paHHOM BUJIE CIIOpTa

[ToBblieHNE TPOPECCHOHATBHOIO MACTEPCTBA

[IpaBoBoe 0oOecrieueHre areHTCKOM J1eATENbHOCTH B CIIOPTE

IIpoekTHas neATEILHOCTD

JlokymeHTOBeIeHHE B chepe PU3nUecKoi KyabTypbl

DKOHOMUKA (PU3NUECKON KYJIbTYpHI U CIIOPTA

3aKoHOJaTeIbHbIE OCHOBBI (PU3MUECKON KYIbTYphI U CLIOPTA

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM IUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

Opranu3anus 1 ynpasjieHue B ©30paHHOM BUJIE CIIOpTa

IlonroroBka k ca4ye u cjada rocyapCTBEHHOIO 9K3aMEHA

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW paOOTHI

IIponsBoacTBeHHAas - IPEAIUIIIIOMHAs IPAKTUKA

CriopTuBHOE CyIEHCTBO

3 Komnerenuun odyuarouierocsi, popMupyembie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynbraTe 0cBOCHMS AUCHUIUIUHBI (MOYJIs) « MeHeIKMEHT GU3NUECKON KyIbTyphl U
CIIOpPTa» 00yUaAIOIIUICS JOJKEH 00J1a1aTh CIETYIOIUMU KOMIETEHITUSMH:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITNN

[IK-1 CnocoOHOCTBIO PYKOBOAMTH KOMIUIEKCHON JEeSTENIbHOCTbIO B 00JacTH (pU3NYECKOU
KYJIBTYPBI U CIOPTA

IK-1.1 OrneHnBaeT OpraHu3alMOHHO-?)KOHOMHYECKYI0 HEOOXOJUMOCTbh HPUHATHSA
peneHus B 00acTH GU3NIEeCKOM KYIBTYPHI M CIIOPTa

[1K-1.2 Pemaer mnpodeccuoHanpHble 3a7aud 10 IJIAHUPOBAHUIO IPOBEICHUS
HE00XOAMMBIX MEPONPUATHIA B 00:1acTH (PU3NYECKON KYJIBTYPBI U CIIOpTa

[1K-1.3 Ocy1ecTBIIsIET KOHTPOJIb PEAIN3ALMN PAHEE 3AINIAHUPOBAHHBIX JEHCTBUN B

chepe ynpasiaeHUs1 GU3HUSCKON KYJIBTYPBI U CIIOPTa




4. CTpyKTypa, 00b€EM U colepKkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKTHas paboTa — 46 akaJl. 4acos:
—ayauTtopHas — 45 akaJ. 4acos;
— BHeayIMTOpHAas — 1 aKaJ1. 4acos;

— caMOCTOsITeNIbHAs paboTa — 62 akaj. 4acoB;

— B (hopme mpakTHUecKkoi moaAroToBku — 13 akan. vac;

dopma aTTecTaluy - 3a4ET C OUEHKOMN

AynuropHas s
o | xomraxTHas pabota E 3 dopma TeKyIIEero
=
N B aKaj. yacax 2] Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaz. vacax) = A . p Kon
S 3 ©| camocrosTenbHOM YCIIEBaEMOCTH U
JUCLUTUTAHBI 5 £ m . KOMITETCHIIUU
O g £ padoThI MIPOMEKYTOUHOM
mab. | mpakT. | 3\ aTTeCTaluu
Jlek. s < 11,
3aH. | 3aH. |[Q &
1. 1. Merononornueckue
OCHOBBl  MEHEDKMEHTa B
chepe (u3nUECKol KyNbTyphl
PaGora ¢
3NIEKTPOH-HBIMH
CocraBneHue CIoBaps
11 Hemu wu 3amauu OubIIMoTEKA-MU.

TIpaBJICHUS CamocTosTennb- 110 Teme. TK-1.1,
yip 1 4 TToaroroBurs TIK-1.2,
CTIOPTUBHBIMHU HOE M3y4YCHHUE

. IPUMEPBI PA3ITUYHBIX IK-1.3
OpTaHU-3aLUSIMHU y4e0-HOU H
THUIIOB YIIPaB-JICHUS
HaY4HO JIUTE-
partypsl.
Pabora ¢
AJIEKTPOH-HBIMU
OubmmoTeKka-Mu. [IpakTuyae-ckoe
CamocTosTenb- 3ansaTue NO 1.
1.2 OyHKINUN HOE H3yUCHHE Co-cTaBileHUE IIaHA TIK-1.1,
CIIOPTUBHOTO 8 2 2 4 y4ue0-HOH U CIIOP-TUBHOM Pabo-ThI IK-1.2,
MEHEDKMEHTa Hay4HO JTUTe- (kaneHma-ps) 1o TIK-1.3
parypsl. Beimonse |  u3-OpaHHOMY BHIY
-HUE cropra.
MPaKTUUECKOU
paboTsI
Pabora ¢
ANIEKTPOH-HBIMH IIpoBecTu
OuOIIMOTEKA-MU. CpaBHUTEIb-HBIN
1.3 Breumss 1 CamocTosTelb aHIZJ'II/B a3 TUIHBIX TK-1.1,
BHYTPEHHSA cpena 2/21 4 4 P IK-1.2,
HOE M3y4YCHHUE CHCTEM YIpaBJICHUS,
OpraHHu3aIu . . TIK-1.3
y4e0-HOU H OIpe/eIeHHE YCIOBUIA
Hay4YHO JIUTE- uX 3PPEKTUBHO-CTH.
partypel.
Wroro no pazneny 521 6 12

2. 2. Teoperuueckue OCHOBBI
OPUHATHS ~ YIPaBICHIECKUX
pelIeHui.




Pabora ¢
AJIEKTPOHHBIMHU
2.1 OcHOBBI  TeEOpHH
- P OMOIHOTEKAMU. TIK-1.1,
P 221 4 6 | CamocrostenpHoe YCTHBIN omn-poc TIK-1.2,
yIpaBJICHYECKUX o
N u3ydeHue y4eOHoH IK-1.3
pelie-Huit
1 Hay4HO
JIATEPaTypPhIL.
8
Pa6ora ¢
ANEKTPOH-HBIMH
OMOIMOTEKA-MH.
2.2 CrpaTernyeckuii CaMOCTOATENb- IK-1.1,
) P 4/41 4 6 YcTHbI on-poc TIK-1.2,
MEHEKMEHT HOE U3yUYCHHE TK-1.3
yue0-HOU U '
HAY4HO JIUTE-
partypsl.
Wroro no pazneny 6/611 8 12
3. 3. TIcuxonorunueckuii
MEHEDKMEHT
Pabora ¢
AJIEKTPOH-HBIMHU IIpakTnue-ckoe
OMOIMOTEKA-MH. 3ausaTue NoO 2.
Camocrostens- | Paspabotka u ananus
HOE U3y4YeHHe | Ie-JOBBIX CH-TYalluii B
yue0-HOH U TPY/ZIOBOM KOJUICKTHUBE.
TIK-1.1,
3.1 Cucrema MOTHBaLHMH 2 2 6 Hay4yHO JIUTe- [IpakTnue-ckoe K-1.2
Tpyna paTypsl. Beimosne 3ansTue No 3. HK-ll 3’
-HHE Amnanms '
MPaKTHIECKOMN IPEIOKESH-HBIX
paboTHI. CHUTYa-1Uii 10
O06ocHOBaHHE 00B-SICHEHHIO
BBI-00pa CTWJIS | TO-BEICHHMS JIFO-ICH.
PYyKO-BOZACTBa
Pabora ¢
AJIEKTPOH-HBIMHU
8 6
HOIHOTEKA-MHU.
[Ipaktuue-ckoe
CaMoCTOSTENb-
3ansTue No 4.
3.2 VYnpasnenue HOC M3yHCHHC Ananus TK-1.1,
) p 2 221 6 yue0-HOH U TIK-1.2,
KOH(IJIUKTaAMU KOH-(DJIMKTHBIX
Hay4yHO JIUTe- CUTYaLHii B TPYIOBOM TIK-1.3
patypsl. BeimosHe ¥ py.
KOJIJIEKTHBE.
-HHE
MPAKTUYECKON
paboTHI.
Pabora ¢
3JIEKTPOHHBIMHU
33 Suxa CIOBOLO OMOIMOTEKAMH. TIK-1.1,
) a 2 2 8 | CamocrosTensHoe YcTHBIH om-poc TIK-1.2,
001IeHNS -
u3ydeHue yaeOHoun MK-1.3
¥ HAYYHO
JIUTEPaATypPHI.
Wroro no pazneny 6 6/21 | 20
4, 4, OcobeHHOCTH
MEHEDKMEHTa B 00JacTH

podhecCHOHATLHON




Pabora ¢
AJIEKTPOH-HBIMHU
OMOJIMOTEKA-MH.
CamocTosTeNb-
HOE U3YUCHHE
6 }}/:(1)171 " IIpakTnue-ckoe
4.1 Cucrema Guznyeckoit i 3ansTre NO 5.
KyJIbTYpHl M CIIOpTa B HAYyTHO JIHTe Nzyuenue IK-1.1,
YABTYPRL 1 6 |patypsl. Beimonne TK-1.2,
Poccuiickoit HOPMAaTHBHO-TIPABOBBIX
Denepa-upn “HHC OKYMEHTOB OTPacIIu TK-1.3
pa-iiHi. MPAKTHIECKON JIOKYM p
dKuC
paboTHI.
Wzyuenne HOpMa
-TUBHO-TIPABOBBIX
JIOKYMEHTOB
otpac-mu ©K u C.
Pabora ¢
AJIEKTPOH-HBIMHU
IIpaktnue-ckoe
OMOIMOTEKA-MH.
3ausaTue No 6.
CamocTosATeIb- Msvaere
4.2 MeHeKMEHT HOE€ U3y4eHUe oK M};I-ITa - TIK-1.1,
CIIOPTUBHOTO 4 6 yue0-HOM U JIOKY i, TK-1.2,
perina-MeHTUPYIO-TIIeH
MEPO-IIPUATHS HaY4HO JIUTe- IK-1.3
MpoBe-JICHUE
patypsl. Bemmonae
CIOP-THUBHBIX
-HHE .
. Me-pOTPUATHI
MPAaKTUIECKOM
paboThI.
Pabora ¢
4.3 VYnpasnenueckue AJIEKTPOH-HBIMHU
aCIIEeKThI OMOIMOTEKA-MH.
MEXIYHAPOIHOI'O CamMmocTosTeib IIK-1.1,
AYHApOZL 3 6 YCTHBIN OMn-poc TIK-1.2,
CIOP-THBHOTO u HOE M3y4YCHHUE TK-1.3
OJIMMIINII-CKOTO yue0-HOH u '
JBYDKCHMI Hay4HO JIUTE-
parypsi.
Hroro no pazneny 1 7 18
Hroro 3a cemectp 18/81 2721 | 62 320
18/8 .
Hrtoro no aucrumiinge " 2721 | 62 3a4er ¢ OIEHKOI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuuiuinHbl « MeHeKMEHT GU3NYECKOM KyJIbTYphl U CIIOPTa» MPeaIoaraet
HE TOJBKO 3allOMMHAaHHE M TOHHUMAaHWE, HO W aHalu3, CHHTE3, pediexcuio, (GpopMupyer
YHUBEPCAJIbHBIC YMEHHMS M HaBbIKH, SBISIOLIMECS OCHOBOW CTAHOBJIEHUS NpoQeccuoHana.
OpHaKko TONBKO CpPEACTBAa TUCHMIUIMHBI «MEHEIKMEHT (PU3MUECKOW KYJIbTYphl M CHOPTa»
HEI0CTaTOYHBI JUI1 (POPMUPOBAHUS KIIFOUEBBIX KOMIIETEHIIUH OYAYIIEro BBITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI'0, TMOKOr0, KOHKYPEHTOCHOCOOHOIO CHELMAINUCTa, CIOCOOHOIo K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpOW aJanTallil B  YCIOBHUSAX
HAy4YHO-TEXHUYECKOTO IIporpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELHAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIUMMO HCMOIb30BATh IOMUMO TPAAMLMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

OO0pa3oBarenbHble TEXHOJOTUH — 3TO LEIOCTHAs MOJelb 00pa3oBaTeIbHOIo Ipolecca,
CUCTEMHO ONpEIEINSIoNas CTPYKTYpy M COJEp)KaHuEe JEeSATEIIbHOCTH OOEUX CTOPOH 3TOro
nporecca (mpenojaBarenst M CTYAEHTAa), HMEIOIIas LEIbI0 JOCTHXKEHHE IUIaHUPYEMBIX
pe3ysibTaToB C MONPaBKOM HAa HHAUBUAYAIbHbIE OCOOCHHOCTH €ro  Y4YaCTHHKOB.
TexHOIOrMyHOCTh y4eOHOro Impolecca COCTOUT B TOM, YTOOBI cjaenaTh y4eOHbIH mpolecc
MIOJIHOCTBIO YIIPABIISIEMBIM.

Peanuzanuss KOMIETEHTHOCTHOIO IIOAXOJA IIPENyCMATPUBAET MCIOJIb30BAaHUE B
y4e0-HOM TIpoliecce aKTUBHBIX M MHTEPAKTHBHBIX (POPM MPOBENECHHS 3aHATHI B COYETAHUH C
BHE-ayIUTOPHON paboTOi C 1enbl0 GopMUPOBaHUS M Pa3BUTUS MPO(ECCHOHATBHBIX HaBBIKOB
o0yJaroumxcs.

BeiOupas Ty uiy MHYI TEXHOJOTHIO paboThl ¢ 00yUYaOIIMMHUCH, HEOOXOJUMO UMETh B
BUY, 4TO HauOombmero 3¢dexra oT ee MpUMEHEHHS MOKHO JIOCTUYb, €CIIM YUYUTHIBAThH IEITU
o0pa30oBaHus, Ha pealM3alMI0 KOTOPHIX JOJDKHA OBITh HampaBiieHa M30upaemasl TeXHOJIOIHS,
coJiep;kaHue, KOTOpOe MPEACTOUT MepelaTh 00YJaroIUMCS C €€ IIOMOILBIO, a TAKXKe YCIOBHUS, B
KOTOPBIX OHA OYJIeT UCIIOJIb30BaThCSI.

C nenbio (hopMUpPOBaHMSA U Pa3BUTUS MPOPECCHOHATBHBIX HAaBBIKOB OOy4aroIUXcs B
paMKax peaju3allud KOMIIETEHTHOCTHOTO I0AX0Ja B y4eOHOM Ipoliecce MNpu MPOBEACHUU
JIEKIIMOHHBIX 3aHATHH HCHONb3yeTcs O0BACHUTENbHO-UIUTIOCTPATUBHBIA METOJl C AJIEMEHTaMHU
POOJIEMHOTO U3JI0KEHUs y4eOHOM nH(popMaluu.

6 Y4eOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4arommMxcst
IIpencrasneno B npuiioxeHuu 1.

7 OueHOYHBIE CpeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. ®ununmos, C. C. MeHeKMEHT (DU3MUECKON KYIbTYpPHl M CIOPTA | YYEOHHK IS
By-30B / C. C. ®wimnmos. — 4-¢ u3 ., ucrnp. u gom. — Mocksa : M3natensctBo FOpaiit, 2020. — 234
c. — (Boicmiee obpaszoBanue). — ISBN 978-5-534-12771-3. — Tekcr : anek-tponnsiii // DBC
FOpaiir [caiiT]. — URL:
https://urait.ru/urait.ru/viewer/menedzhment-fizicheskoy-kultury-i-sporta-448324#page/l (mara
obpamienus: 19.01.2023).

2. Tlumymnos, B. M. MeHeKMEHT B CepBHCE WM Typusme . yuebd. mocodwe /
B.M. ITumynos. — 3-e u3za., nepepad. u gomn. — Mocksa : THOPA-M, 2019. — 284 c. — (Briciiee
obpazoBanue: bakanaBpuar). — Www.dx.doi.org/10.12737/24346. - ISBN



https://urait.ru/urait.ru/viewer/menedzhment-fizicheskoy-kultury-i-sporta-448324#page/1
http://www.dx.doi.org/10.12737/24346

978-5-16-012517-6. - Texcr : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1004410 (mata obparuenus: 19.01.2023). — Peskum gocryma:
10 IMOAITNUCKE.

0) lomoiHuTe/ILHAS JTUTEpPaTypa:

1. Menéxun, A. B. MeHemKkMeHT (Qu3NUecKOW KyJIbTypbl U CIIOpPTa . Y4EOHUK IS
Oaka-naBpuata u maructparypel / A. B. Menéxun. — Mockga : UsnatensctBo FOpaiit, 2019. —
479 c. — (bakanaBp u maructp. Axanemuueckuii kypc). — ISBN 978-5-534-03037-2. — Teker :
snekrpounsiii // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/426129 (nata obOpamicHus:
19.01.2023).

2. 3ynbdyrap3ane, T.O. [IpaBoBbie OCHOBBI (PU3NUECKON KYJIBTYpPHI M CHOPTA . yuyeOHOE
nocobue / T. D. 3ynbdyrapsane. — Mocksa : UHOPA-M, 2021. — 140 c. — (Beicuiee oOpazoBanue:
bakanaBpuar). - ISBN 978-5-16-012700-2. - Tekcr : osaekrponHsid. - URL:
https://znanium.com/catalog/product/1162558 (nata obparuenus: 19.01.2023). — Pexxum nocryma:
10 TTOJIITUCKE.

B) MeToaunyeckue ykasaHus:
[Tpunoxenue 3

r) [Iporpammuoe obecneuenue u UaTepHer-pecypcebi:

IIporpammHoe o0ecnieueHue

HaumenoBanue 9

10 Ne orosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip CBOOOJTHO 0eccpovHO
FAR Manager |cBo601HO 0eCcCpovHO

IIpodeccuonanbubie 6a3bl JAHHBIX U HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue xypca Cchblika
DONEeKTpOHHbIE  pecypchl  OMOINOTEKU
MI'TY um. I'.'1. HocoBa
Poccuiickas l'ocynapcrBennas
oubimoreka. Karamoru
Nudopmanmonnas cucrema - EguHoe
OKHO JIOCTyma K HWHGOPMAIIMOHHBIM
ITouckoBast cucrema Axamemus Google
(Google Scholar)
HammonansHas
MH(POPMALMOHHO-aHAIUTHYECKAs URL: https://elibrary.ru/project_risc.asp
crucrema — Poccuiickuii MHIEKC HAYIHOTO
OnekTpoHHass  0aza  NEPUOAMYECKUX
usnanuid East View Information Services,
9 MaTtepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIMTILIHHBI (MOLYJIs1)

https://magtu.informsystema.ru/Marc.html?locale=ru

https://www.rsl.ru/ru/4readers/catalogues

URL: http://window.edu.ru/

URL: https://scholar.google.ru/

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:


https://znanium.com/catalog/product/1004410
https://urait.ru/bcode/426129
https://znanium.com/catalog/product/1162558
https://magtu.informsystema.ru/Marc.html?locale=ru
https://www.rsl.ru/ru/4readers/catalogues
http://window.edu.ru/
https://scholar.google.ru/
https://elibrary.ru/project_risc.asp
https://dlib.eastview.com/

YyeOHast aynuTopus IJIsl TPOBEACHHS 3aHSATUH JICKIIMOHHOTO W MPAKTHYECKOTO THUIIA
MynbpTUMeInHbBIE CPENICTBA XPAHEHHUS, IEPEIaYH U NMPeACTaBIeHUS HH(OPMAaLIUH, TOCKA.

[Tomemenue nsi caMOCTOSITETLHOM PabOThI: KOMIIBIOTEPHBIE KJIACCHI; YUTAIBHBIE 3aJTbI
oubmorexku Ilepconanpupie KoMmbioTepsl ¢ makerom MS Office, Beixogom B MHTepHET 1 ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CpEly YHUBEPCUTETA

VY4eOHble ayIUTOPUHN Ui IPOBEACHUS TPYIIOBBIX U UHIUBUIYaIbHBIX KOHCYJIbTALIUMU,
TEKYIIEr0 KOHTPOJII W TMPOMEKYTOYHOW arrecTanuu MynbTUMEIUWHBIE CPEICTBA XpaHEHUS,
nepeavy u rpeicTaBieHus nHGOpMalnu.

KoMIuiekec TecToBBIX 3aJaHWil Jii TPOBEACHUS TPOMEKYTOUHBIX U PYOSKHBIX
KOHTPOJICH.

[Tomemenne s XpaHeHUs U NPOHUIAKTHYECKOrOo OOCTYXUBaHUS  y4eOHOTO
ob0opynoBanus CTemiaku Ui XpaHeHUs y4eOHO-HaTJIAIHBIX TOCOOH 1 y4eOHO-METOIUYECKOM
JIOKYMEHTAITUH.



NPUJIOXKXEHUSA
Ipuioxkenne 1

6 YueOHO-MeTOoHYeCKOE 0O0eceYeHHe CaMOCTOATEIbHOIH padoThl CTY/IEHTOB

Ha npotsikenun Bcero kypca o0y4deHus CTyJeHTaM OyAyT ImpeiaraTbCsi KOHTPOJIbHbIE U
TECTOBbIC 3aJlaHUs, TIO3BOJIAIONIME MIPEMOJABATEN0 MPOBEPUTH IMOJTHOTY U MPaBUIBLHOCTh
BBITIOJTHEHUSI MPAKTUYECKUX YUEOHBIX 3a/1a4, KaK pe3y/ibTaT yCBOSHUS JIEKIIMOHHOTO MaTepHaian
MaTepuaia, U3y4eHHOIO CTYJJIEHTOM CaMOCTOSITENILHO.

Ynpaxuenue 1
[lepeuncnure OCHOBHBIE MOJIXOJbI M IIKOJbI, KOTOPHIE MPHUHATO BBIIEIATH B paMKax
COBPEMEHHOU KJIacCU(UKAIIMK YIIPABICHYCCKIX TCOPHH.

YupaxkHeHue 2
B uyeM npuHIMNUanbHOE pasinyMe MEXIY aJMUHUCTPATUBHOM UIKOJOW M IKOJION
HAy4yHOTO YIpaBJieHUs?

YnpaxHenue 3
B yem 3aknrogauch OCHOBHBIE U3MEHEHHUS MTOAX0Aa K YIIPABJIEHUIO, CBSI3aHHbBIE CO
WIIKOJIOU YE€IOBEYECKUX OTHOLIEHUII

Yupaxxnenue 4
Kakue ocHOBHBIE peKOMEHIAIIMU MEHeKepaM ObLTH C(HOPMYIHPOBAHBI B PAMKaX LIKOJIbI
4eJI0BEUECKUX OTHOIIECHUI?

IlosicHuTeILHAS 3aNIMCKA JI5 BLINOJHEHUA ynpamneﬂm‘/i

. VYrpasieHnue poauiocs B APEBHOCTH, KOT/Ia €CTECTBEHHBIM 00pa3oM BO3HUKILEE
paszeneHue Tpyda caenaso HEoOXOAUMBIM KOOPAMHALMIO JEHCTBHHA pPaOOTHHKOB, 3aHSTHIO
CHeHalN3UPOBaHHBIM TpyAoM OpraHu3allMOHHOW (OPMON TaKOro pa3zesieHHOro Tpyna CTalu
JPEBHME OpraHU3aluu U, IPEXKIE BCEro, TOCy1apcTBa

*JlpeBHHE OpraHu3aluy CYIIECTBEHHO OTJIMYAJIUCh OT COBpEeMEHHBIX. Cpeau KpYIHBIX
OpraHM3alil OCHOBHYIO POJIb UIPajM IOCYJapcTBa, MOATOMY Ha IPOTSKEHUM BEKOB ITONBITKH
HayyHOro o0000IIeHHs] NpoOJeMaTUKU YIPABICHUS OPUEHTHPOBAINUCH HCKIIIOUUTENBHO Ha
rOCy/IapCTBEHHOE YIPABJICHUE.

[IepelOMHBIM MOMEHTOM B HCTOPUU OpPraHHU3alUil SBISETCS MEPUOJ MPOMBIIITICHHON
pesomronnn B pesynprate sTroro B 3amanHoi EBpome, a 3atem u B CeBepHOl AMepuke
TOCTIOJICTBYIOIIUM CTai (paOpuyHBI crmOoco0 MPOU3BOACTBA DTO MPHUBEIO K CKAYKOOOPa3HOMY
POCTY KOJIMYECTBA OpPraHU3alMid U COOTBETCTBYIOIIEMY POCTY MOTPEOHOCTH B JIOJSX, TOTOBBIX
ynpapisaTe uMu CoBpeMeHHasi Hayka YIpaBJIeHHs Hadana (OpMHUpPOBATHCS B OTBET Ha ITY
nOTpeOHOCTb.

B pesynbTare pa3BuTHS HayKU YIPaBIEHUS 32 CTO C HEOOJIBIIUM JIET BOSHUKIIO HECKOJIBKO
pa3IMYHBIX MOJAXOJ0B, KOTOPHIE COCTAaBJISIIOT CETOJHSI COBPEMEHHYIO TEOPUI0 MEHEKMEHTA
[TepBoHavanbHOE (hopMHUpOBaHKE HAYKH 00 YIIPaBICHUH OPraHU3ALMSIMHU IPOUCXOIMUIIO B PaMKax
YETHIPEX HIKOJI ILKOJ YIPaBIECHUsD HAYYHOTO YIIPABJICHUS, aIMUHUCTPATUBHON, YEIOBEYECKUX
OTHOILIEHHWH U KOJMYECTBEHHOM. Jlanee mocnenoBaTebHO BO3HUKAIN IPOLIECCHBIN, CUCTEMHBIN U
CUTYallMOHHBIN MOIXOMBI.

[llkosla Hay4HOro YyIpaBJIEHHS CKOHILIEHTPHpOBaJach Ha mpobiieMax HayyHOU
OpraHu3alMUTPpy/ia U HAy4HOM opraHu3anuu odecredyeHus 3ppekTuBHOro Tpyaa.

* AIMUHMCTPATUBHAsl IIKOJIA MOMNbITAIACh ONPENSINTh 00jee IUPOKUE YHUBEPCAIbHbIE
IPUHLMIIBL aJMUHUCTPATUBHOIO YIPABJICHMsI OpraHU3alUeil, paccMaTpuBajla OpPraHU3alMI0 B



renoM. Ee 0CHOBOIOIOKHUKY CTPEMIIIUCH 00ECTIEYUTh BBICOKYIO 3()(peKTHUBHOCTH OpraHU3aluuB
LIEJIOM.

*Touka 3peHMsI MIKOJIbI YEIOBEYECKMX OTHOLIEHHUM (ITOBEAEHUYECKOM ILKOJIbI) ONKUpaIach
Ha U3y4eHHE ICUXOJIOTUYECKUX ACHEKTOB IOBEACHUS MHIMBUAOB M IPYII B OpraHU3alUiX U
3aKlo4asacb B TOM, 4YTO IIOHHMMaHHE YEJIOBEYECKUX IOTPEOHOCTEH M  COLMAIBHOTIO
B3aMMO/JICHCTBUS UMEET KIFOUYEBOE 3HAaUCHUE /ISl JOCTHXKEHUS UX ycrexa

. KonuuecTBeHHass 1IKOJa yHOpaBiIeHUS OPUEHTUPOBAJIACh HA MCIIOJIb30BaHUE
KOJINYECTBEHHBIX METOJIOB, TAKUX KaK IOCTPOCHUE MAaTEMAaTHYECKUX MOJEJIEH U HccieJoBaHue
orepanui, 4To0bl MOMOYb B MPUHSATHU PELICHHUN IO TOBOJAY HMCIIOJB30BaHHUS OrpaHHMYCHHBIX
PECYPCOB U 3a CUET ITOTr'0 MOBBICUTH 3(PPEKTUBHOCTH (HYHKLIMOHUPOBAHUS OpraHU3aLUi.

. Konuenmnus ymnpaBiaeHUecKoro Ipolecca, IHIpUMEHMMass KO BCEM THIIAM
OpraHu3aluii, Mojiyynia pa3BUTHE B paMKax MPOLIECCHOI0 oaxo/a. B Hamem Kypce B kauecTBe
OCHOBHBIX pacCMaTpUBAIOTCS (YHKUMHU TUIAHUPOBAHUS, OPraHU3AIMK, MOTUBAIIMA U KOHTPOJIS.
KoMMyHMKalMM U NMPUHATUE PELICHUN CUUTAIOTCS CBS3YIOLIUMMM MPOLIECCAMHU, IIOCKOJIBKY OHU
TpeOYIOTCS TSl peaTu3aliii BCEX OCHOBHBIX YETHIPEX (YHKIIUI

. CucTeMHBI MOAXOJ paccMaTpUBaeT OPraHU3alMI0 KaK OTKPBITYIO CHCTEMY,
COCTOSIIILYIO M3 HECKOJIBKMX B3aMMOCBSI3aHHBIX IojcucTeM. Opranusanus NojJy4aeT pecypesl U3
BHEIIIHEH cpefbl, 00pabaThiBaeT UX W BbLIAET TOBAPBl U YCIYTM BO BHEIIHIOW cpexay. Teopus
CUCTEM IIOMOTaeT PYKOBOJIUTENSIM IMOHATh B3aMMO3aBUCUMOCTb MEXAY OTIEIbHBIMU YaCTAMU
OpraHu3aly U MEeXAY OpraHu3alnueil 1 cpesioi, okpyxaroleil ee

. CutyallMOHHBIM MOJXOA PacIIMPUI IPAKTHUECKOE NPUMEHEHUE TEOPUU CUCTEM,
OIpeIeNIB OCHOBHBIE BHYTPEHHHUE U BHEIIHUE IEPEMEHHbIE, KOTOPbIE BIUAIOT HAa OPraHU3alHtIo.
B cootBercTBUM € 3TUM MOAXOJOM METOJAMKU M KOHLEMIUHU JOJDKHBI OBITh NPUMEHUMBI K
KOHKPETHBIM CUTYAIUSIM, I03TOMY a0CTPAKTHO «IyYIIEro crocoda» yrnpaBiIeHUs He CyLECTBYET.

YnpaxHeHue 5
[IpuBeaute npumepsl GopMaNbHBIX U HE(POPMAIBHBIX OpraHU3alui, YIeHAMH KOTOPBIX
BBISIBJISIETECH UITU C KOTOPBIMH UMEJH JIEJIO.

Yupa:xknenue 6

Breibepute CIOXKHYIO OpraHM3aldio, KOTOPYIO JIOCTATOYHO XOpOULIO 3Haere, |
1ocTapaiTech KOHKPETU3UPOBATH OMMCAHHBIE HUKE XapAKTEPUCTUKHU.

1.1enu:

2. OCHOBHBIE PECYPCHI:

3. Baxxneitmue (axkTopbl BHEIIHEH CpeIbl:

4.1IposiBeHHs] TOPU3OHTAIBHOTO pa3/ieleHUs U KOONepaluy Tpyia U HEKOTOpbIe
IIPOTUBOPEYUS B LIEIAX OPTAaHU3ALNHN U €€ TIOIpa3IeICHUN:

5.IIposiBneHNs BEpTUKAIBHOTO pa3/ieieHus TpyAa U OCHOBHBIE YPOBHH B YIIPABIEHYECKOH
HEpapXuu:

Ynpaxnenue 7
[lepeuncnure OCHOBHBIE OTIWYMs pabOTHl MeHeIkepa OT padOThl HCIOJHUTENS HU
HA30BUTE OCHOBHbBIE IPUYNHBI TAKUX OTIMYHUH.

YnpaxHenue 8

[Tpoananu3upyiiTe pacnpeaeneHue poei IUISl IBYX-TPEX MEHEIDKEpOB, C paboOTOM
KOTOPBIX BBl 3HAKOMBI HUJIM O pa60Te KOTOPBIX Y3HAJIN U3 JIMTCPATYpPHI, HepHO)IPI'—IeCKOﬁ eyaTtu
WU IPYTUX UCTOYHHUKOB.

Yupa:xknenue 9

[TpuBenuTe mpuMepsl YCHEITHO paboTaIOIUX OpraHU3aluii ¥ MPOAHANU3UPYHTE XapaKTep



uX ycnexa. Bpiienure OCHOBHBIE acleKThl Pe3yIbTaTUBHOCTH W 3()(PEKTUBHOCTH, a TaKKe
poOJIEMBI, CBSI3aHHBIE C PE3yJIbTaTUBHOCTHIO B 3(P(EKTHBHOCTHIO.

IHHosicHuTeJIbHAS 32aNIMCKA VIS BHINOJTHEHHUS YIIPAKHEHUI

. Opranu3zanus CyIecTBYeT, €ClId HUMEeTCs, MO KpailHel Mmepe, JBa YeJOBEKa,
peHaMepPEeHHOPA0OTAIOIINUX BMECTE JIsl TOCTHXKEHUS OOIIMX IeNIeH.

. JUiss  AOCTWKGHHSI CBOMX IIeJied OpraHu3aldd HCIOJB3YIOT Pa3HOOOpa3HbIe
pecypchbl: MaTepHalbl, KaluTai, TEXHOJIOTHH, HH(OPMAIUIO U JIIOICH.

. Opranu3anuu T0JKHBI B3aUMOJICHCTBOBATh C BHEITHEH CPemoi Uit TOTO, YTOOBI
MOJIy4yaThPeCYpChl U HAXOAUTh OTpeOuTeNei A cBOel MpoayKIuu. BHenHss cpeia MOCTOSIHHO
MEHSETCS U HaxXOIUTCA BHE KOHTPOJSA PYKOBOJCTBA, YTO SBJISIETCS OCHOBHOW IIPUYHMHOMU
HEIPEPBIBHOIO PA3BUTHUS U U3MEHEHHUS TEOPUU U IIPAKTUKU YIIPABJICHHUS.

. B c10HBIX OpraHu3anysx UMeeT MeCTO TOPU3OHTAIIBHOE pa3JiejIeHue Tpyaa, T.€. B
paboTe BBLACNSIOTCA  OJHOPOAHBIE  ONEpPAllMU, KOTOpPbIEe  BBHIMNOJHSIOTCS  CIEHUAIbHO
IIOATOTOBJICHHBIM IIEPCOHAJIOM. KpyIlHbIE OpraHu3aldyd OCYIIECTBIIIIOT TAKOE pPA3CIICHMUE,
co3iaBasl MOJpa3eNeHus, KOTOpbIe Jaliee AeNsATCs Ha Oojiee MENKHe €IWHUIBL. YIpaBleHHe
HE00X0MMO, 4TOOBI KOOPAMHUPOBATH JEATEIEHOCTh PAOOTHUKOB OPTaHU3aIlMM B YCIIOBHIX
pa3esIeHHOro Tpy/ia AJisl JOCTHUKEHHSI €€ OOLINX IeNIeH.

. IIpouecc ynpasieHUs: MOKET pacCMaTpPUBAThCA B Pa3HbBIX acleKTax. Bo-mepBbIx,
Kak cyry0o nH(opMalroHHBIH npouecc. Bo-BTOPBIX - Kak AeATeIbHOCTh MEHEIKEPOB; B ITOM
cilydae ISl aHaium3a pabOThl MEHEIDKEPOB MOXKET OBITh HCIIONB30BaHA poiieBas mojaens I.
MuHnoepra.

B-Tperpux - Kak Impouecc, pa3BOPAuMBAIOIIMICA BO BPEMEHHM C BBIICICHHEM B HEM
JIOTUYECKH TOCJIeI0BaTeNbHBIX ATAloOB WM (YHKIMHU YOpaBlieHUS. B-4eTBEpTHIX - C TOUKH
3PEHMABEPTUKAIBHOIO Pa3JeICHUs TPYZAaA 10 YPOBHAM YIIPABIECHYECKOW HEPAPXHH.

. [TepBblii MOAXOA HOCUT MpEAENBHO OOLIMI XapakTep W HE MpeArojaraeT ydera
crnenuuKy ynpaBlIeHUs OpraHu3anusMy. B pamkax 3Toro moaxoja BBIAENSAIOTCS JABa OJIOKa -
yIpaBJIEMBbId U YIPABISAIOUINMA, MEPBbIA M3 KOTOPHIX Ha3bIBaeTCsl OOBEKTOM YIpaBJICHHUS, a
BTOPOIl - PEryisaropoM WIH CyOBEKTOM, M aHaJU3UPYIOTCS CBOMCTBA, KOTOPBIMHU JOJKHA
o0agaTh 3Ta cucTeMa, Ipy YCIOBUH, YTO MEXy OJIOKaMHU UMEET MECTO OTHOILLICHHUE YIPABICHUS

. Bropoil noaxon mpeamonaraeT BhIACICHUE TPEX TPy POJICH: MEKINYHOCTHBIX
poJieit,nH(GOPMALIMOHHBIX POJIEH U POJIeH, CBI3aHHBIX C IPUHITHEM PEILICHHH.

. Tpernit MOaX0 UCXOOUT U3 PACCMOTPEHUS YIIPABIICHUS KaK ITOCIIEI0BATEIbHOCTH
(GYHKUMHTUTAHUPOBAHMSI, OPraHU3alUH, MOTUBAILIUM U KOHTPOJISL.

. B xpymnHbIX opranuzanusx 00beM yrnpapieHYeCKOW paboThl, HACTOJIBKO BEJIHUK, UTO
Ui quddepeHmanul 1 KOOpAUHAMKY paboThl B CUCTEME yIpaBieHus: (OpMHUPYETCsl cucTeMa
BEPTUKAIBHOIO pa3JIeJIeHUE TPYAA I10 YPOBHSM YIIPABIICHHUS.

. TpaguMOHHO BBIIEISIIOTCS TPU YPOBHS YIpaBiCHMs. PyKOBOAMTENN HU30BOIO
3BeHa, MJIAJIINE PYKOBOJIUTENM, HAOJI0al0T 3a MPOLIECCOM OCYIIECTBIEHHUS IMPOU3BOJICTBA
pabOTHUKaMH, KOTOpbIE HE YMNPABISIOT , a MMEIOT JeJI0 HEMOCPEICTBEHHO C pecypcamMH H
OCHOBHBIMM OIlEepanusIMHU. PyKoBOAMTENN BBICIIETO 3BE€HA OTBEYAIOT 3a OPraHU3ALMIO B I[€JIOM
WIN 32 KPYMHBIA CErMEHT OpraHu3aluu. PyKOBOIWTENM CpeAHEro 3BeHa SBISIOTCA Oydepom
MEX1y pyKOBOJUTEISIMU HU30BOTO U BBICHIETO 3BEHbEB. IX paboTa 3HAUMTENBHO pa3inyaeTcs B
pasHBIX OpraHu3aysIx. B He0OIbIINX OpraHU3aUsiX PYKOBOAUTEIEH CPEIHEr0 YPOBHS MOXKET He
OBITH BOOOIIIE.

. VYenex OpraHu3anuu ONPENEIseTCs CTEIECHBbIO JOCTUKEHUS €10 CBOUX ILENEH.
OcHOBHbBIE XapaKTEPUCTUKH YCHEIIHON OpraHu3alliu - 3TO €€ CIOCOOHOCTh BBIKHUBAThH, PA0OTATh
pe3yiabTaTUBHO U 3¢ ¢dexkTuBHO. OCHOBHOW HCTOYHHUK 3(PPEKTHBHOCTH OpraHu3aluu -
IIPOU3BOJUTENIBHOE  MCIOJb30BAaHUE OCHOBHBIX BHUJOB pPECypcoB. [JaBHBI  KpUTEpHUU
pe3yIAbTaTUBHOCTH U 3(P(PEKTUBHOCTH KOMMEPUYECKUX OpraHuzanuii - Gupm - qoiarocpoyHas
BBICOKAsI TPUOBLITb.



YnpaxHeHue 9
[lepeunciure U MpoaHATM3UPYHUTE OCHOBHBIC (PAKTOPHI BHYTPEHHEH Cpeabl M3BECTHOM
Bawm opranuzanuu.

IlosicHuTeIbHAS 3aNIMCKA 1JI5 BLINOJHEHUA YupaskneHusl.

. K OCHOBHBIM mepeMeHHBIM BHYTPEHHEH Cpelbl OpraHu3alud Mbl OTHOCHUM
CTPYKTYpY,LI€NH, 3a7au, TEXHOJIOTUIO U JIFO/IEH.
. [lensiMu Ha3bIBAIOTCSI KOHKPETHBIE KOHEYHBIE COCTOSHUS WM JKEJIaeMble

pe3yJbTaThl, KOTOPBIX XOTAT JOCTUTHYTH 4YJIEHBl OpraHuW3alyMd B MPOLECCE COBMECTHOM
nesitennbHOCTH. DopmynupoBaHUe U COOOIIEHUE LIeeil MpeaCcTaBiIsieT co00l BaKHOE CPEJCTBO
KOOpJWHAIMKA PAaOOTHI, MOACICHHOW MEXIY CHEIUATH3UPOBAHHBIMU TPYIIIAMHU, TIPU YCIOBUU,
YTO HENUIOPA3IeICHUN YBA3aHbI C OOIIUMU IEIISIMU.

. Bo Bcex opraHuszanusx, 3a HCKIOUYEHUEM CaMbIX MAJEHbKUX, BBIICISIIOTCS
cHenuaiu3upoBaHHble (YHKIIMOHAJIbHBIE MOJpa3fesieHuss U ypoBHHM ympasieHus. CTpykTypa
OpraHu3aIMy SIBJISICTCS JIOTUYECKUM COOTHOIIEHWEM (YHKIHMOHAJIBHBIX 30H M ypOBHEH
YIPaBJICHUS], HIOCTPOCHHBIX U3 pacyeTa JOCTHXKEHUS 1eJIe OpraHu3aluu.

. Cdepa KOHTpOIS - ATO YUCIIO JIOACH, KOTOPhIE HETIOCPEACTBEHHO MOJUUHSIOTCS
JaHHOMY pyKoBojauTento. Ecnu chepa KOHTposs MKUPOKa, a KOJIUYECTBO YPOBHEH YIpaBlIECHUS
OTHOCUTEIIBHO HEBEJIMKO, TO CTPYKTYPY HAa3bIBalOT IUIOCKOH. MHOTOYpOBHEBBIE CTPYKTYPBI,
HA00OpPOT, UMEIOT OTHOCUTEIHLHO MHOTO YPOBHEH yIpaBiIeHHS U CPaBHUTEIBHO Y3KyIO cepy
KOHTPOJIA.

. 3amaya - 3T0 paboTa WiIM €€ YacTh, KOTOpas JOJDKHA OBbITh BBIMOJIHEHA
OIpe/IeNIEHHBIM CIIOCOOOM 3a OIpezeNieHHbI nepuoi. Beiaensior 3agauu, mpeanosiararoiiue
paboty c¢ moabmu, mpeaMeramu U uH@opmarmeil. CymecTBYIOT JBE MPOTHUBOIOIOKHBIE
TEeHJICHLIMU: C OJIHOM CTOPOHBI CO BPEMEH IMPOMBINIJICHHON PEBOJIIONMU 3aJaud APOOSTCS U
CTaHOBSTCA Bce OoJiee CHEIMAIM3UPOBAHHBIMU, a C APYrod - MOTPEOHOCTh B aKTUBU3ALUU
YeJIoBeUecKoro (¢akropa M BO3MOXKHOCTH, CBSI3aHHBIE C MEXaHHW3allMeW, aBTOMAaTH3aIlUeH,
KOMIbIOTEepH3aneil u  uHpopMaTu3anveld  NPOU3BOJACTBA  BEAYT K  YKPYIHEHHIO,
KOMILIEKCUPOBAaHHUIO 3a/1a4.

. TexHonorust ectb JHO0OE CpPEICTBO, C TMOMOIIBI0 KOTOPOTO BXOJSIIME B
MIPOU3BOJICTBO JIEMEHTHI TTPE00Pa3yIOTCS B BBIXOJSIINE; OHA OXBATHIBAET MAIIMHBI, MEXaHU3MBI
Y UHCTPYMEHTBI, HABBIKU U 3HAHMUS.

. KiroueBoii BHyTpEeHHEH MepeMeHHO# 1000 opraHu3anuu siBistoTes jgroau. Ha
IIPOLECC YIIPABJIEHUS HETIOCPEACTBEHHOE BIMSIHUE OKA3bIBAECT ITOBEICHUE JIIOJIEN KAK OTAEIBHBIX
JIMYHOCTEW, TOBEJICHUE JIIOAECH B IPYNIIAx, a TAKKE MOBEJACHUE JI0/IEH, BBICTYITAIOIINX B KAUECTBE
JIAJIEPOB.

. Bce BHyTpeHHHME TEepeMEHHbIE B3aMMOCBA3aHbl. B CBOEl COBOKYNMHOCTH OHH
GOopMUPYIOT TENOCTHBIA OOBEKT - OpraHu3anuio. V3MeHeHrne oJHOW U3 HUX B OIMpeneleHHON
cTeneHn BiuseT Ha Bce apyrue. CoOBEpIICHCTBOBAHWE OJIHOM TIEPEMEHHOW, HampUMep
TEXHOJIOTHH, HE 00s3aTEIbHO BEJIET K MOBBIIICHUIO MPOU3BOAUTEIHHOCTH, €CIIH 3TH U3MEHEHUS
CKa3bIBAIOTCS OTPUIIATENBHO HA IPYroil IEPEMEHHOM, HAITPUMEp, Ha JIFOISIX.

Ynpaxuenue 10
[TocrapaiiTech TPOMIUTIOCTPUPOBATH OCHOBHBIE XapaKTEPUCTUKU COBPEMEHHON BHEUTHEH
Cpefbl Ha POCCHIUCKHX TPUMepax.

IHosicHuTeIbHASA 3aNIMCKA /ISl BHITIOJIHEHHUS YIIPAKHEHUSA

. PykoBoauTens NOJKEH yYHUTHIBATH BHEIIHEE OKPYXKEHUE B LIEJIIOM, IOCKOJIBKY
OpraHM3alsl TECHO CBSi3aHAa C BHEUIHEW cpeiaod M 3aBUCHT OT B3aWMOOOMEHa BBOJAMMBIMU
pecypcaMHy U pe3yibTaTaMy AESTENbHOCTHA C BHEIIHUM MHUPOM.

. 3HayeHre BHEIIHUX (DAaKTOPOB pa3IMuHO Ul pa3HbIX OpraHU3aluil U 17 pa3HbIX
MOAPA3ACICHUN B OJHOW U TOU e opranusauuu MakTopbl, OKa3bIBAIOIINE HENOCPEICTBEHHOE



BJIUSIHUE HA OPraHU3aLMI0, OTHOCATCS K Cpelie MPSMOro BO3JECUCTBUS; BCE OCTAIBHBIE - K Cpele
KOCBEHHOI'O BO3JEHCTBHUA.
. Bce (dhaktopsl BHENIHEH Cpe/bl B3aMMO3aBHCHMBI

Ynpaxuenue 11

Paccmotpute daktuyeckuil mporecc KOMMYHUKALMU MO HUCXOJAIICH B U3BECTHOM Bam
OpraHU3aIMi U KOHKPETU3UPYITE OCHOBHBIC AJIEMEHTHI M 3TAllbl KOMMYHHUKAIIMOHHOTO MpoIlecca.
PaccmatpuBas sTansbl, BbleauTe ceupuyeckue IyMbl Ha KaKJIOM U3 HUX.

Ynpaxnenue 12
IIpuBenuTe npuMepsl OpraHU3aLMOHHBIX NIPENATCTBUM, HAPYIIAOIKUX OPraHU3aM1OHHbIC

KOMMYHUKAIIUW B OpraHusanusax, ACATCIbHOCTb KOTOPBIX BaM U3BECTHA.

IlosicHuTeILHAS 3aNMCKA JI51 BLINOJIHEHUA ynpamneﬂnifl

. KoMMyHuKammu - 53TO CBSA3YIOLIMH MpoLEcC, HEOOXOAMMBIM uid JI000ro
YIIPaBICHYECKOTOICHCTBUSL.

. KommyHHKanus - 310 00MeH HHGOpMannei Mex1y JII0IbMU.

. Bb1iensiror KOMMYHUKAllMU MEXAYy OpraHHM3alueil M €€ OKpY)KEHHEM, BHYTPH

OpraHu3aluil, MeX1y BbIIIE U HUXKE PACIOI0KEHHBIMU YPOBHSIMU CUCTEMbI YIPABICHUS, MEXKIY
Pa3HbIMH CHEUAIN3UPOBAHHBIMU MOAPA3/ICICHUSIMHU OpraHU3allMU. BBIIENSIOT Takke CIyXH -
HeopMaIbHble KOMMYHHUKALIUH.

. OCHOBHBIMU ~ 3JI€EMEHTAMM  KOMMYHUKAIlMOHHOTO  Ipolecca  SBJISAIOTCS
OTIIPABUTEIb,COO0IIEHNE, KaHA U [TOJyYaTeb.

. Oransl KOMMYHHKAIIMOHHOTO Tpolecca - popMyIUpOBaHUE UCH, KOIUPOBAHHUE U
BbIOOpKaHasa, repejiaya u 1eKOAUPOBaHUE COOOILIECHHS.

. Baxneimum sneMeHToM, oOecrieunBaroliuM 3P(HEKTUBHOCTh KOMMYHHUKALIUU U
IPEoJI0JICHHE IIIYMOB, SIBJISETCS OOpaTHas CBS3b, T.. PEAKIMs IOJydaTess, MO3BOJIAIOLIAs
OLICHUTD MPABWJIBHOCTb BOCIIPUSTHS UM UCXOJHOU UACH.

. [Iym B nH(pOpMAIIMOHHOM CHCTEME - 3TO TO, YTO MCKaXKaeT CMBICH MepelaBaeMoit
uH(pOpMaLINH.
. B opranuzanusax MCTOUHMKAMM IIyMa MOTYT ObITh MEXIMYHOCTHBIE MPErpajbl U

cnenuuyecKkue OpraHu3allMOHHbIE Tperpajbl, B YACTHOCTH Iperpajabl, CBS3aHHBIE C
dubTpanueit nHpopManuu, neperpy3Koi Noaydarens U II0XoH CTPYKTYpOi OpraHu3aIiy.

Ynpaxkuenue 13
Kaxue pakropbl 1 kKakuM 00pa3oM BIMSIOT HA IPUHATHE MEHEIKEPAMU YIIPABJICHYECKUX

perieHnit?

ITosicHUTeNBbHAA 3aNIMCKA 1JIS1 BHIIOJIHEHHUSA ynpamneﬂm‘i

. Pemmenue - 310 BbIOOp 01HOM U3 anbTepHaTUB. [IpuHATHE penieHuit - CBA3YOIU
IpoIIecC,He00X0IMMBIN /IJIs1 BHIIOJIHEHUS JII0O0OH yIpaBlieHYeCKOH (yHKITUH.
. 3anporpaMMHUpPOBAHHBIE PEIICHUS, TUIWYHBIE U1 ITOBTOPSIOIIMXCS CUTYallHM,

NPUHUMAIOTCA C COOJIIO/ICHEM KOHKPETHOM MOCIe10BaTeIbHOCTH 3TanoB. HoBble MITH CIIOKHBIE
CUTyalluu TpeOYIOT He3almporpaMMHUpPOBAaHHBIX pelieHuid. B 3Tom ciiydae pykoBOAMTENh caM
BBIOMpAET NMPOLEAYPY IPUHATHUS PEIICHUI.

. Pemenust MOTyT NMpUHUMATbCS HAa OCHOBE WHTYUIUHU, CYKJIEHUN WU JIOTHKH,
METOIOM pAallMOHAIBHOIO paspemeHuss npobiem. Ilocnenuuii crmocoOCTBYeT MOBBIIMIEHUIO
BEPOATHOCTH NIPUHATHA YPPEKTUBHOTO PEIIEHUS B HOBOU CIIOKHOM CUTYyalluu, HO TpeOyeT 3aTpar
BPEMEHH UPECYPCOB HA MTOATOTOBKY.

. Oranbl  palMOHAIBHOIO  pas3pelieHus npolieM - JIUar{Ho3 MpoOJieMsl,
(dbopMynupoBaHUE OTpaHUYEHUH, KPUTEPUEB NPUHATHS PEIICHUN M aJbTepHATUB, UX OIICHKA,



OKOHYaTeNbHbIN BeIOOp. Ilpomecc He ABIsSETCS 3aBEPLICHHBIM, ITOKa Yepe3 CUCTEMY OOpaTHOM
CBS3W HE OyAeT 3acBHJETENHCTBOBAH (DaKT pEATbHOTO pelIeHUs MpoOJieMbl Omaromaps

CICTIaHHOMY BBIOODY.

. LleHHOCTHBIC OPUEHTAIIUH PYKOBOIUTEIISI BIHSIFOT Ha €ro MOBCETHEBHBIE ICHCTBUS
U peIICHHUS.

. Cpena npuHSTHS PEUICHUH BapbUPYETCS B 3aBHCHUMOCTH OT CTCIICHH pPHCKA.

VYcioBus ONPEEIEHHOCTH CYIIECTBYIOT, KOTJa PYKOBOAMTEIb TOYHO 3HAET PE3YJIBTAT, KOTOPBIN
OyZeTr uMeTh KaxIblid BbIOOp. B ycnoBHsX pucka BEpOATHOCTb pe3yibTaTa KaXAO0I'o pEIIeHUs
MOKHO OIIPEIEIUTh C M3BECTHOW [JOCTOBEPHOCTBIO, €CIM JUIl INPOTHO3UPOBAHUS YPOBHSA
BEPOSTHOCTH PE3yJIbTATOB UH(OPMAIMH HEJOCTATOYHO, YCIOBUS IPUHATHUS PELICHUS SIBIISIOTCS
HEOIIPEIEICHHBIMMU.

. Yacto ycmex pemieHWi 3aBHCUT OT OBICTPOTHI WX MPHUHATHA, HO HHOTIA
MEHEDKEPaM HECIIELYET OIEpeXaTh BpEMS.
. [Tony4yenune nomonHUTENbHOW wWH(pOpMauu TpeOdyeT BpPeMEHHM M JICHEr, a

MOCKOJIbKY CIIOCOOHOCTH 4eJOBeKa YCBAaWBaTh M UCIOIB30BaTh €€ OrpaHUYeHa, Takas
uH(opmalusa He Bcerja CrocoOCTBYeT MPUHATHIO perieHuid. PykoBoauTenb JOKEH peruTh -
OMpaBJaeT U BBIFOJAa OT OoJiee KAayeCTBEHHOTO pEIIEHUs 3aTpaThl Ha IMOJy4YeHHUE
JIOTIOTHUTEITFHOU WH(OPMAITUH.

. Kaxnoe BaxxHoe penieHue COmpsHKEHO C  KOMIIPOMHMCCaMH, HETaTUBHBIMU
MOCIIEACTBHSIME M TIOOOYHBIMEH 3(PQeKTamMu, 3HAYCHHE KOTOPBIX PYKOBOIHUTEIb JTOJIKCH
COOTHECTH C 0’KMJIAEMOMNBEBITOZIOM.

Ynpaxnenue 14

KopoTko chopMynupyiiTe MHUCCHIO HECKOJBKMX HW3BECTHBIX BaM KOMMEPYECKHX WU
HEKOMMCPUYCCKUX CITIOPTUBHBIX OpFaHHSaHHfI.
Yupaxkuenue 15

OneHnTe XapakTep CTPATErMYECKOTO MOBENCHUS HAa PhIHKE 3HAKOMOW BaM CIIOPTHBHOMU
KOMITaHUHX C TOYKH 3pCHUA JTHUHAMUKU €€ ITOBCACHUS.

IosicHuTeIbHAA 3aNMCKA /ISl BHITIOJTHEHUS YIPAKHeHUii

. Crparerndyeckoe IUIAaHUPOBAaHUE TPEICTABIsET COOOM mpolecc BBIPAOOTKU
CHCTEMBI CTPAaTern4YecKUX ILeJei JUIs opraHu3aluy ¥ OnpeieseHre TOro, 4To CielyeT CenaTh
Ui WX JocTwkeHus. CTpaTerHyeckoe IIAaHWPOBAaHUE O0ECledrnBaeT OCHOBY JUIS  BCEX
HOCEIYIOIUX YIIPABICHYECKUX PELICHUH.

® CTpaTCFI/I‘IGCKI/IC IUIaHBI JOJI’)KHBI pa3pa6aTI)IBaTI)C5[ C IIO3UIIMU JTOCTHUXCHUA
oOmiero ycnexadupmsl.

. CyliecTByeT yCTOWYMBAsi CTATUCTHYECKAsl 3aBUCUMOCTh MEXKIYy HAIUYHEM B
OpraHu3anunpopMaIbHOI0 CTPATETHUECKOro MIAHUPOBAHUS U €€ YCTIEXOM.

® KinroueBrIMH KOMIIOHEHTAMU CTPATCTUYCCKOI'0O IJIAHUPOBAHUA ABJIAIOTCA MUCCHUA
OpraHu3aliy, Iend, OOeCleyrBaloIlue peaTu3alilo MUCCHH, OCHOBHBIE JTalbl Ipolecca
TUTAaHUPOBAHMSI, 00ECIICUNBAIONINE YBS3KY MHCCHHM U IENIel ¢ pecypcamMu OpraHU3allid H ee
MOJIOKEHHUEM Ha PhIHKE.

. dopMHUpOBaHNE MUCCHH OPTaHU3AINH, KaK MPaBUIIO, MPOUCXOIUT 3a MpeaesiaMu
[UKJIA CTPATETUYECKOrO TUTAHUPOBAHMSI U B paMKax STOTO IUKIA MHUCCHs HYKIAeTCs JUIIb B
aKKypaTHOM (OPMYJTUPOBAHUH U OMpEeIeHHOM yTouHeHHH. OCHOBHBIM TUTAHOBBIM PEIICHUEM
SBIISIETCS. BHIOOP KOHKPETHBIX IeTel, 00eCTeunBalouX pealn3alui0 MUCCUU OpPTaHU3AllUU B
KOHKPETHBIX YCJIIOBUAX IIJIAHOBOI'O II€PUOJIA.

. Muccusi opranusanuu J0JbKHA ObITh chopMynrpoBaHa U O HEMl JOMKHBI 3HATH
COTPYAHUKH OpraHu3anuu. MUCCHS CITy)KUT B Ka4eCTBE OPUEHTHPA, HA KOTOPOM PYKOBOIUTEIH
OCHOBBIBAKOTCBOU PCHICHUS.



. Llenmu, Qopmynupyemble B Tpolecce IUIAHUPOBAHUSA, JOJKHBI  OBITh
JOCTHKUMBIMH, KOHKPETHBIMH, WM3MEPUMBIMH M OPHEHTUPOBAHHBIMM BO BpeMeHH. B
3aBUCUMOCTM OT CPOKOB IUIAHUPYEMOM peanu3aluy Ledu JeNATcd Ha J0JITOCPOYHBIE,
CpeIHECPOUHbIE M KpaTKoCcpouHble.OHU JOIKHBI ObITh YBSI3aHbI B CUCTEMY U IIOJIEP/KUBATh OJTHA
APYTYIO.

. AHanu3 BHEUIHEH cpelbl NpeAcTaBisieT co0oi mpouecc, MocpecTBOM KOTOPOro
PYKOBOJCTBO OIICHMBAE€T CHUTYal[Ml0 BO BHELIHEH Cpele, OTHOCUTENIbHYK) KOHKYPEHTHYIO
HO3ULHKIO (GUPMBI HHU3YYaeT BHEIIHUE BO3MOXKHOCTH M ONTACHOCTH, KOTOPBIE MOTYT IOJIIEPKUBAThH
WIM NIPENSATCTBOBATH JOCTUKEHUIO 1I€JIEH OPraHn3allu.

. AHanu3 BHYTpEHHEH cpellbl WIM yIpaBlIeHYeCKOe 00cCiel0BaHUE MPEICTaBIIsIeT
cO00M METOMUHYIO OLIEHKY ()YHKIIMOHAJIBHBIX 30H OPTraHU3aLUHU U UX CPABHUTEIBHBIN aHAIH3 TIO
CPaBHEHHMIO C AHAJIOTMYHBIMU XapaKTEPUCTHKAMM KOHKYpUpyroUmX ¢upM. s TOro 4yrtoObl
3 PEKTUBHO OCYIIECTBIATH INIAHKPOBAHNE, HEOOXOIMMO Ha OCHOBE COBMECTHOT'O PACCMOTPEHHS
pE3yJIbTaTOB AaHAIW3a BHEINHEH M BHYTPEHHEW CpENbl, ONPEIEIUTh BHYTPCHHHME CUJIbHBIE U
ci1abble CTOPOHBI OPraHU3alUH.

. CoBMecTHBIN aHaJIN3 BHEUIHEW U BHYTPEHHEH Cpelbl JJIs BBIABICHUS CHIIBHBIX U
cabbIX CTOPOH KOMIIAaHWHM, BO3MOXKHOCTEH W YIrpo3 BHELIHEH Ccpenbl IOJIy4Ws Ha3BaHHE
SWOT-ananusa.

. B pacnopsixeHun opraHuzani UMEIOTCSI TPU TUIIA CTPATErMYECKUX albTEPHATUB
C DPa3IMYHBIMA JUHAMUYECKUMH XapaKTEPUCTHUKAMHU. JTO CTpPATETMU OTPAHMYEHHOIO pOCTa,
AaKTHBHOI'O POCTa, COKPAILLEHUS U COYETaHUE ITUX BapUAHTOB.

. [Tocie BbIOOpa oOcCHOBoOIOJArarolle oOme crparerun ee  HEoOXOJUMO
peanu30BaTh,COCTHIKOBAB C IPYTUMHU (GYHKIUSAMHU YIPABICHHS

. BaxHbIM MeXaHM3MOM YBSI3KM CTpaTeruu sBISETCS pa3padoTKa IUIAHOB U
OpPUEHTHUPOB -TaKTUKH, OJIUTHKH, IPOLIETYP U NPABUIIL.

. TaxTuka npecTaBisieT cOO0M KOHKPETHbIE KpaTKOCpOUHble cTpareruu. [lonutuka
- OOLIMEOPUEHTHPHI [T ACUCTBUI U IPUHATHS pelieHuid. [Iponenypsl mpeanuchIBatoT 1eHCTBUS,
KOTOpbIE JOJDKHBI OBITh TNPENNpPUHATHl B KOHKPETHOH CHUTYyalluH JUIs HPUHATHS pEIeHHs.
[TpaBuiia TOYHO yKa3bIBAIOT, YTO CIIEAYET J€IaTh B KOHKPETHOM CUTYyalluH.

. BrokeTsl Kak MEXaHW3M JMHAMUYECKOT0 YIPaBJICHUs pecypcaMu 00ecieunBaroT
BO3MOXKHOCTh IJIAHUPOBATh M OCYHIECTBIISATh JACHCTBHSI, COTIacOBBIBAsl BXOJHBIE M BBIXOJHBIE
IIOTOKH PECYPCOB.

. Vnpasnenune no unemsm (MBO) mnpencraBnser co0Ooit MeTon 0OO0bEIUHEHHS
IUTAHUPOBAHMS, KOHTPOJIS U MOTUBALUU, KOTOPBIM YCIIEIIHO NMPUMEHSIIOT MHOTUE OpPTaHU3alMH
JUISL YMEHBIICHUS i clla KOH(IMKTOB M CHUYKEHUS OTPUILIATETIbHON peaKkyy JIto/1ei Ha KOHTPOJIb
IyTeM MX y4acTHs HE TOJIBKO B IpoIlecce pealu3aldi IUIaHOB, HO U B UX pa3paborke. Meron
MBO nmnomoraer peanu3oBaThb CTpPaTeTUI0 IyTEM YIYULIEHUS CBSI3U MEXAYy LEIsIMU
PYKOBOAMTENEH, LIEIAMU IOJYMHEHHBIX U LEJIIMUA OPTaHU3aIMH B LIETIOM.

Yupaxuenue 16
OOBsicHHUTE, KaKOBa POJIh MOTHBAIIMOHHOTO MTPOIIecca B IIETIOCTHOM MPOIECCe YIPaBIICHHUS.

Ynpaxuenue 17

[TorpoOyiiTe OLEHUTH, Kakhe 4YepThl TeOpuu X W Teopuu Y B HaAuOOJbIIEH CTENEeHU
COOTBETCTBYIOT peajibHOMY IIOBEJIEHUIO PaOOTHUKOB B OpraHU3aI1H, JeITeIbHOCTh KOTOPOM BaM
3HAKOMa.

IosicHuTeIbHAA 3aNMCKA /ISl BHITIOJTHEHUS YIPAsKHEH Uit

. MoTuBanst - 3T0 MpoIecc MOOYXKAECHUSI KOT0-IM00 (OTIACTHFHOTO YEeIOBeKa WIIN
TpyOmnbl  JIOAEH) K JAeATeIbHOCTH, HAMpaBICHHOW Ha JOCTHXKEHHE LeJed opraHu3aiuu
MoTuBanus HeoOXoauMa JJIs TOTO, YTOOBI paOOTHUKU BBIMOJIHSIM MOPYYCHHBIE UM PaOOTHI U
[NPUHATBIEPELICHUSA



. CoBpeMeHHbIE TEOPUM MOTUBALMU OCHOBAHBI HA PE3yJIbTaTax MCUXOJIOIMUECKUX
UCCJIEIOBAaHUM DJIEMEHTHI IICUXO0JIOTUH ObUIH BBEJIEHBI B TEOPHUIO YIPaBIEHUS B paboTax DATOHA
Mbiio - 0gHOr0 U3 OCHOBATEJIEH ITOBEAECHYECKOM IIKOJIBI TEOPUU YIIPABIICHUS

. ConepkarenbHble Teopun MoTuBanuu (Macnoy, Anaepdepa Maxk-Knennanna,
['epubepra) nenaroT OCHOBHOHM yIOp Ha ONpeIeNeHHE NEepedHs M CTPYKTYphl MOTpeOHOCTEH
JIOJIEH U XapaKTepa UX BIUSHUS HA UX NIOBEACHUE

. [TorpeGHOCTH - 3TO OCO3HAaHHAs HEJOCTATOYHOCTb 4Yero-ar0o0, BHI3BIBAIOIIAS
noOyxjaeHue K aeiictButo IlepBuuHble MOTPeOHOCTH 3alI0KEHbI T'€HETUYECKH, a BTOPUYHBIC
BBIPa0aTHIBAIOTCS BXO/I€ COLMAIIN3ALUHN UHIUBH A K OOPETEHUS] UM )KU3HEHHOTO OTIbITa

. [TorpeOHOCTH  MOXHO  YAOBIETBOPATH C  IOMOIIbIO  BO3HATPAXKIACHUS
Bo3znarpaxkaenue — 3To TO, YTO UEJIOBEK CUUTAET JUIsl ce0sl LIEHHBIM. MeHeIKephl NCIIOIb3YIOT
BHEIIHHE BO3HATPAXKICHUS (ICHEKHbIE BBIIUIATHI, MPOJBUKEHUE IO CIyX0€) MU BHYTPEHHUE
BO3HArpaXKaeHus (4yBCTBO ycIiexa IpU JOCTHKEHHUH 1IETIH ), TIOJIy4aeMble 3a CYET caMOil paboThI.

. CornacHo Teopun Macinoy, BBIIEISIOTCS MSITh OCHOBHBIX THUIIOB NOTPEOHOCTEMH
(pusmonornyeckue, 6€30MaCHOCTH, COLMATBHBIE, YCIIeXa, CAMOBBIPAYKEHHUS) KOTOPBIE 00pa3yoT
UEpapXUUYECKYI0 CTPYKTYpy, KOTOpas Kak JOMHHAaHTa, OIpEAENseT IOBEACHHE 4YeIOBEKa
[ToTpeOHOCTH BBICIINX YPOBHEN HE MOTUBUPYIOT YEJIOBEKA, I0KA HE YJIOBJIETBOPEHBI, 10 KpaiiHe
Mepe, YAaCTUYHO, MOTPEOHOCTH HUXKHEro ypoBHs. OJHAKO 3Ta MepapXUyecKas CTPYKTypa He
SIBIISIETCS] A0COTIFOTHO )KECTKOW U CTPOTOM.

. Menemxkepsl, paboTaronye Ha MeXAYHAPOAHOM YPOBHE, JIOJDKHBI UMETh B BUIY,
YTO OTHOCHUTENIbHAs 3HAYMMOCTh Ppa3JIMYHBIX MOTPEOHOCTEH JIOAEH MOYKET MEHSTHCS B
pa3IMYHBIXCTPaHaX, 0COOEHHO, €CIIM OHU HaXOJIATCS Ha PA3HBIX YPOBHSAX Pa3BUTHSL.

. [epubepr npumien K 3aKIIOYEHHUIO, YTO (DAKTOpHI, NEUCTBYIOIIME B IpolEecce
paboThl, BIUSAIOT HA YAOBIETBOPEHHOCTh pa0OTHUKOB. [ urnennyeckue HhakTopsl BCETO JIUIIb HE
JAIOT Pa3BUTHCS UYYBCTBY HEYIOBJICTBOPCHHOCTH paboToh. J[imsi JOCTHXKEHHSI peabHOM
MOTHBAIMH HEOOX0IMMOOOECIEUNTh BO3ICHCTBIE MOTHBUPYIOIINX (PAaKTOPOB (MOTUBATOPOB).

Ynpaxkuenue 18

[IpuBenuTe mpuMepbl MPEABAPUTENIBHOIO, TEKYIIETO M 3aKIFOYMTEIBHOIO KOHTPOJS B
CIIOPTUBHOM OpraHu3aIiy, AesITeNIbHOCTh KOTOPOW BaM 3HAKOMa. YKaXKUTE KOHKPETHBIC IIeNd
TaKOTO KOHTPOJISL, TOYKHU €T0 IMPOBEICHUS U TEX, KTO OTBEYAET 3a €r0 OCYIIECTRICHHUE.

IosicHuTeIbHAA 3aNIMCKA JIS1 BHITIOJTHEHUS YIIPAsKHEHUil

. Kontpons - »53T0 mpomecc oOTCleXUBaHUA (MOHUTOPHUHIA) JI€ATENBHOCTH
OpraHu3aiuy, Juis 00ecredeHns rapaHTUHU TOTrO, YTO OHA BEJETCS TaK, KaK 3allJIaHuPOBAHO, U JJIs
UCITIPABJIEHUs JIIOOBIX CYIIECTBEHHBIX OTKJIOHeHHH. KoHTpoab - mporecc, obecreunBarouii
JocTHXKeHue 1ened opranuzanuu. OH HeoOXonuM Juisi OOHAapy)KE€HHUsS U pa3pelleHus
BO3HHUKAIOIIMX MpOOJeM MpexiIe, YeM OHU CTaHyT CIHIIKOM CEpPbEe3HBIMH, a TaKkkKe JUIs
CTUMYJIMPOBAHHUS YCIEITHOM IEATEIbHOCTH.

. B pamkax ¢yHKUME KOHTPOJS HPUHATO BBUIENATH TPH OCHOBHBIX JTarma:
U3MepeHue (PakTUYEeCKOro pe3ynbTaTa, CpaBHEHUE (AKTHUECKOro pe3yiabTaTa CO CTaHIapTOM,
OCYIIECTBJICHUE  YIPABJICHYECKUX JEHCTBUM JUIsi KOPPEKTHPOBKM  OTKJIOHEHHH  WIH
HEaJIeKBaTHOTO CTaHAApTA.

. [TepBbIif 3Tanm mporecca KOHTPOJS - U3MEpeHHe (aKkTHUECKOro pe3ynbpTara -
ABJIIeTCS OOBIYHO CaMbIM XJIOMOTHBIM M AoporocrosiimuM. PaccMorpenue 3toro sramna Tpedyer
OTBETa Ha JIBa OCHOBHBIX Bompoca: «Kak MeHemkepbl u3Mepstor?» U «UTo sBnsieTcs 00bEKTOM UX
WU3MEPEHUI?»

. CymiecTByeT ueTbIpe OCHOBHBIX HCTOYHMKA HWCXOJHOW WHpOpManuu s
KOHTpOJISI. DTO JIMYHOE HAONIO/IEHNEe, CTATUCTUYECKUE OTYETHI, YCTHBIE OTYETHl U MUChbMEHHbBIE
OTYETHI.

. C ToukH 3peHus coaepKaHusl OCHOBHBIMU BUAAMH KOHTPOJIS SABJIAIOTCSA: KOHTPOJIb
orepanuii, MapKETUHTOBBIH KOHTPOJb, (PMHAHCOBBIM W OIOMKETHBIM KOHTPOJb, KOHTPOJb



YEJIOBEYECKUX PECYPCOB.

. Bropoii sTan - cpaBHeHHE (HAKTHYECKOTO pe3ynbTaTa cO craHgaptoM. Jlms
CpaBHEHHs TIOKa3zaTelnell (QYHKIMOHUPOBAHMS OpPraHM3AalMU C 33JaHHBIMH CTaHJApTaMH
olpeeNnsercs MaclTad J0MyCTUMbIX OTKJIIOHEHUH. B cOOTBETCTBUM € IPUHIUIIOM HCKIIIOUEHHUS,
TOJILKO CYILIECTBEHHBIE OTKJIOHEHUS OT 33JaHHBIX CTAHAAaPTOB JIOJDKHBI BBI3BIBATH CpaOaTHIBAaHHE
CUCTEMBI KOHTPOJIS, UHA4Y€ OHA CTAHET HEAKOHOMUYHOU U HEYCTOWYMBOM.

. CpaBHUBass U3MEpPEHHBIE PE3YNbTAThl C 3aJaHHBIMU CTaHAAPTaAMH, MEHEIKEp
IOJIy4aeT BO3MOXKHOCTb OIIPEENIUTh, KAKHe JeHCTBUSA HEOOX0AMMO MPEAIPUHUMATE HA TPEThEM
srane. TakuMH JEHCTBUSAMU MOTYT OBITh M3MEHEHMsSI HEKOTOPBIX BHYTPEHHHMX IEPEMEHHBIX
CHCTEMBI, U3MEHEHHE CTAHJapTOB WM HEBMEIIATEIbCTBO B pAOOTY CUCTEMBI.

. XapakTep peakuu CUCTEMbI YIIPABICHUs HA OTKJIOHEHHUs 3aBUCUT OT TOI'O, LIEJIH
KaKOro THIIA JIEKAaT B OCHOBE HAPYLIECHHBIX CTAaHAAPTOB. B 3TOM mNiaHe NPUHATO BBIICIATH
KOHEYHBIE U IPOMEXKYTOUHBIE 1IeTTH. B 3aBUCUMOCTH OT TOT0, KAk KOMOWHUpYETCst HH(POpMAIHS O
JOCTHKEHUH LEJIEN dTUX THUIIOB, PEAKLUS CUCTEMBI YIIPABICHUS HA OTKJIOHEHUS PE3YJIbTaTOB OT
CTaH/apTOB OyJeT HE OAMHAKOBOM.

. C TOYKH 3peHUsI BPEMEHU OCYIIECTBIICHUS IIPUHATO BBLIEATh TPU BUAA KOHTPOJIA:
[IPEIBAPUTENbHBIN, TEKyIIMH U 3aKIOUYUTENbHBIA. [IpenBapuTenbHbI KOHTPOJIb OOBIYHO
peanusyercss B (opMe ompeneneHHON HOJIMTHUKH, mpouenyp u mpasui. Ilpexne Bcero, oH
IPUMEHSIETCS 110 OTHOILIEHUIO K TPYJOBBIM, MaTepUaIbHbIM U (PMHAHCOBBIM pecypcaM. Texyiuit
KOHTPOJIb OCYILECTBIISICTCS, KOTAa paboTa yxe UAeT U OOBIYHO ITPOU3BOAUTCS B BUJIE KOHTPOJIS
paboThl MOJYMHEHHOI'O €ro HEMOCPEICTBEHHBIM HadyalbHUKOM. 3aKIIIOUUTENbHBIA KOHTPOJIb
OCYILECTBIIICTCS ITOCIIE TOrO Kak paboTa 3aKOHUEHA WIIM UCTEKIIO OTBEJICHHOE I Hee BpeMs

Ynpaxnenue 19

O3HaKOMBTECH C IMPUBCACHHBIMH HUKC CUTyallUAMU . HaHI/IHH/ITC, KaKne puCKu MOT'yT BaM
yrpoXarb, Kakas uHpopMmanus mnorpedyercs BaM dTOObI BBIOpaTh MPABHIBHBIA METOJ
YIIPaBIECHUSA PUCKAMU , YKAXKUATE METOJI YIIPABICHUSA PUCKAMU:

1) Tlpu nokynke aBTOMOOWIIS

YIPaBJICHUN PUCKAMU

Pucku Nudopmanus, HeoOxoaumasnpu| MeToab! ynpaBieHUIpUCKaAMU

2) Ilpu nepexojie Ha 0oJiee BHICOKOOILUIAYMBACMYIO PaboTy

Puckn WNndopmanus, Heodxonumasnpu| Metoas! yripaBieHUs pUCKaMu
YIIPABJICHUU PUCKaMU




Ynpaxuenue 20

CocraBbTe ciaenyoIKe JOKYMEHTBI:

1) CnyxxebHoe mucbMo ropojickoro komuteTa o ®KuC B agpec yupexaeHui
JIOTIOJTHUTEILHOTO 00pa30BaHUA O MPEJICTOSAIINX COPEBHOBAHUSX I10 JIETKOH aTJIeTUKE Cpean
IIKOJIbHUKOB;

2) Pacnopsxenue nupexropa JHOCI 00 yyacTuun TpeHEpOB-TIIpeIioaBaTeicii B
HAY4YHO-TIPAaKTHUECKONW KOH(pEPEHIINH;

3) Pacnucky o nmosyueHrnr He0OX0AUMOTO CHOPTUBHOTO MHBEHTAPS ISl TPOBEICHUS
COpeBHOBaHM «Becenble cTapThI»;

4) JIOKJIaIHyIO0 3aMUCKY O CPbIBE YU€OHO-TPEHUPOBOYHBIX 3aHATHIA.

Yupaxuenue 21
JUist crieIyroImunX OpraHu3aluOHHO-TIPABOBBIX ()OPM FOPHINICCKUX JIHIL —

aBTOHOMHAsi HEKOMMepUYECKasi OpraHu3aLys,
KOMMAaHIUTHOE TOBAPHUILECTBO,
OOIIECTBO C OTPAHUYCHHOM OTBETCTBEHHOCTHIO,
MHIUBUAYAIBHOTO IpeIpUuHUMaTes 0e3 o0pa3oBaHMsl OPUIMUECKOIO JINLA

COCTaBUTh B BHJE TaONHUIBI <«IIOPTPETHD» ASTHX OPTaHU3AIMOHHO-TIPABOBBIX (PopM,
UCIIOJb3Ys CIIEAYIOLINE XapaKTEePUCTUKH:

— LIEJH JeSITeIbHOCTH (IPHOBLIL U IPYTHE);

— MpaBO COOCTBEHHOCTH HAa UMYIIECTBO (hopMa U COCTaB);

— COCTaB yYpeIUTEIH, COOCTBEHHUKH, BIIA/ICIbIIbI;

— MPOLIECCHI CO3JJaHUs U JTMKBUAALINY;

— Tponecchl pOpPMUPOBAHUS UMYIIIECTBA;

— BHIBl OTBETCTBEHHOCTH OpraHU3allMM, YydpeauTesed, Yy4YacTHUKOB (mosHas,
OrpaHUYEHHas);

— MpaBa yYaCTHUKOB (IIOJy4aTh MPUObLIb, YYaCTBOBAThH B YIPABICHUH, PACIIOPKAThCS —
MMYILECTBOM, ME€pPeIaTh CBOIO OO IPYroMy JIMIY U T.1.);

— OrpaHMYEeHMS BXOJIa U BBIXO/Ia YYAaCTHUKOB,;

— MPUHIIMITBI PacIpeiesIeHus TPHOBLIH;

— CTPYKTypa YIpaBJeHHUS.

TEMATHUKA U IIEPEYEHDb PE®EPATOB

Hanucanue u 3amura pedeparos no ciaeayomuMm TeMam:

1. CropTHBHBIN MEHEIKMEHT KakK HayKa, UCKYCCTBO M yueOHasi IUCIUILINHA.

2. Pa3zButne cioptuBHOr0o MeHemKMeHnTa B PO u 3a pyGexom.

3. [TnanupoBanue B GU3KYJITYPHO-CIIOPTUBHBIX OPraHU3ALUAX KOMMEPUYECKOTO U
HEKOMMEPUYECKOTO THIIA.

4. Opranuzanus GU3KyJIbTYPHO-CIIOPTUBHBIX MEPONPUSATHI Ha CHOPTUBHBIX
o0BeKTax.

5. CoBpeMeHHBIE MOIX0/Ibl K KOHTPOIIIO KaK K (YHKIIMA MEHEKMEHTA.

6. AHanu3 peIHKa noTpeduTeneit Gu3KyIbTYpHO-CIOPTUBHBIX YCIYT.

7. VYnpasieHue nepcoHaloM B CIIOPTUBHBIX KITy0ax.

8. HccnenoBanue cocTOSHUS BHEIIHEN cpeibl PU3KYIbTYPHO-CIOPTUBHOM
OpraHu3aIuy.

9. NudopmarnmonHoe obecrieueHre ClIopTUBHOTO MEHEHKMEHTA.

10.KonTenT-ananu3 myOoIMKauuii 0 KpyImHOM CIOPTHBHOM MEPOIPUSATHH.
11. UImumx COpTUBHOTO KiTyOa.



12. Jlenonpou3BoACTBO B CIIOPTUBHON OpraHU3aIHH.

13. ConuanbHO-TICUX0JIOTHYECKUE OCHOBHI pa0OTHI C KJIMEHTAMHU CIIOPTUBHBIX KITYOOB.

14. TpynoycTpoicTBO U Kapbepa CIIOPTUBHOI'O MEHEIKEPA.

15.9Tuka CIOPTUBHOTO MEHEHKMEHTA.

16. Ananu3 nepcrneKkTuB pa3BUTHs MpodeccuonanbHoro cnopra B PO.

17.Nudopmanus, kak npeaMeT, CpeACTBO U MPOAYKT Tpya MEHEIKepa.

18. Denepanbuslii 3akoH «O usmueckoi KynbType u criopte B Poccuiickoit deneparium»
KaK OCHOBA YIPaBJIEHUS OTPACIBIO.

19. VupenutenbHble TOKYMEHTHI (PU3KYIBTYPHO-CIIOPTHBHBIX OPraHU3AIUI.

20.Cuctema noAr0OTOBKU CIOPTUBHBIX MEHEIKEPOB B 3apYOEIKHBIX CTPaHAX.

21.Hamnucanue u 3amuTa ped)eparoB MO CICTYIOIUM TEMaM:

22.]1enoBoil mopTpeT CIOPTUBHOIO MEHEIKEPA.

23. MapkeTuHr Buja Copra.

24 MapKeTuHT CHOPTUBHOTO MEPOIIPUSATHS.

25.MapKkeTuHT U3KYIbTYPHO-CIIOPTUBHON OpraHU3alny.

26.MapkeTHHTrOBOE UCCIIEJIOBAHHUE CIIPOCca HaceleHUs Ha (U3KYIbTYPHO-CIIOPTUBHBIE
YCIIYTH.

27.MeHeKMEHT B 3apyOeKHOM CIIOpTE.

28.MeHeDKMEHT B CIIOPTUBHOU (eiepaiiuu (COr3e, aCCOIHALIHH).

29.MeHeHKMEHT B CIIOPTUBHOM IIIKOJIE.

30.MeHemKMEHT B PO eCCHOHATBHOM CIIOPTUBHOM KiTyOe.

31.MeHeKMEHT B CIIOPTUBHOM KITy0e.

32.MeHeKMEHT Ha CIIOPTUBHOM COOPYKECHHH.

33.Meronuka  TOATOTOBKM  OPraHU3AIMOHHO-PACHOPSIUTENBHBIX  JOKYMEHTOB  BCIOPT

34. MotuBanus Kak (QyHKIMS CHOPTHBHOTO MEHEHKMEHTA.

35.Hayunas opranusanus Tpy/ia B CHOPTUBHOW OpraHU3aIliH.

Peghepamul roTOBSITCA 11O TEMaM, BBIHOCUMBIM Ha MPAaKTUYECKOE3aHATHE HA  OCHOBE
MaTepuaia JIEKIUH, a TakKe M3yYEeHHOHW CaMOCTOSITENIbHO Y4eOHOH JINTepaTypbl, MaTepHaioB
NEepUOJIMYECKO MedyaTd M UHTepHeT-pecypcoB. IlpumepHblii muiaH pedepaTa BKIIOYAET:
BBEJICHWE, OCHOBHYIO YacCTh, 3aKIIOYCHHE, CHHCOK HCTOYHUKOB (JIMTEpaTypa, IMyOJHKAIMH B
NEepUOIMYECKUX U3aHUAX, MHTEpHET-MaTepuaisl). B Tecte pedepara q0mKHBI ObITH CCBUIKM Ha
BCE MCTOYHHKH, UMEIOIIHECs B criucke. Bo m30exaHue M3I0XKEeHUs ycTapeBIlell nHpopManuu
1esnecoo0pa3Ho MCMONIb30BaTh MCTOYHMKM, H3gaHHble mociae 2000 roma (3a MCKIIOYEHHEM
aHaJgn3a MCTOPUYECKUX acrekToB mpoosiembl). O0veM pedepara mo 10 crpanui (6e3 yuera
TUTYJBHOTO JHcTa). TpeboBaHus K 0QOPMIIEHUIO TBOpUYECKOW paboThl MU pedepara: MWPUPT
TimesNewRoman, pasmep 14, nHTepBa NOIYTOPHBIN; TMCTHI hopmaTa A4 TOIKHBI OBITH CIINUTHI
WIN CKPETIJIEHbI UHBIM CIIOCOOOM.

[To oxoHUaHWH BBICTYIUICHUS HEOOXOIMMO OTBETUTh HAa BO3HHKINHE Yy ayIuTOPHH
Bonpockl.Pedepar  omeHnBaeTcs mpernoaaBaTeneM Mo nATuOaIbHOMN IIKae.

Ilpumeyanue: Tpu HEOOXOAMMOCTH BO3MOXKHO VKPYMHEHHE WU JIeTaIHU3aIlus
COJIEPKAHUSBBIOPAHHOUN TEMBI.

I[CJIOBaﬂ urpa «BCTyH.HeHI/Ie INIaBHOI'O TPEHEPA B T0JKHOCTB»

Jlnst oTpabOTKH yMEHUH, HEOOXOAUMBIX IS CaMOTPE3EHTAIlH, MOXKHO HCIIOJIb30BaTh
MPEACTABICHHYIO HIKE JIETOBYIO UTPY.

OO00CHOBaHME TEMBI UTPBI

[TosiBNIeHHE HOBOTO PYKOBOJUTEINS B KOJUIEKTHBE — BCET/Ia COOBITHE, MPEXKIE BCEro IS
MOJMYMHEHHBIX, 00 3a ATUM, KaK MPaBUIIO, HEPEAKO CIEAYIOT U3MEHEHHUS B MPUBBIYHOM YKJIaJe
TPYJAOBON TOBCETHEBHOW XU3HU: OT YEro-TO HAJ0 OYAEeT OTKA3bIBaThCS, YTO-TO OCBAMBATh, K




yeMy-To npucnocabnuBarbes. Hukakas nmepectpoiika B KH3HH MPOU3BOJCTBEHHOTO KOJUIEKTHBA
HE TTPOXO0aAUT 0€300JIe3HEHHO.

Bcerymienue B JOKHOCTh — OOJIbIIOE COOBITHE M Ui caMoro TpeHepa. Bxoxaenue B
HOBBIII KOJUIEKTUB  BbI3bIBAET MAaKCHUMaJbHOE HANpsHKEHHWE ICUXUKH, aKTHUBU3UPYET
MBICIIUTENBHYIO JIEITEIbHOCTh, 000CTPSIET BOCTIPUSTHE.

OOecnieunTh ycnex IpU BCTYIUIEHUM B JOJDKHOCTh MOJKET CHEIMajbHasl LieleBas
[OJArOTOBKA INIABHOTO TPEHEPA, IIpeycMaTpUBaroLiast:

a) pa3BUTHE YMEHMUs NIPEJICTABUTH ce0s1 HOBOMY KOJUIEKTUBY IIPU IIEPBOM K€ 3HAKOMCTBE

— HYXKHO TaK paccka3zaTh O cebe, O CBOMX B3IJIs1aX, YTOOBI 3TO Cpazy ke
pAcIONIOKMIIO HOJYUHEHHBIX, YTOObI OHM ObLIM M30aBIEHBI OT HEOOXOAMMOCTH 3a/laBaThb
«YTOYHSIOIUEBOIIPOCHI»;

0) pa3BuTHE CIIOCOOHOCTH pa3paboTaTh IUIAH JIMYHOW pabOTHI B mepBblie nHU. Kakue
Bomnpockl pemarb? C kem nmodecenoBats? Uto ocmoTpeTs? Kakue otaare pacnopsukenus? Kakyro
HOJY4YUTh UHPOPMALIUIO?

B) BBIPAOOTKY TOTOBHOCTH IIPHHUMATh PEUICHHUS, OLICHUBATh CUTYAIlH, CTABUTH BOIIPOCHI,
0TB€YaTh, COBETOBATh, JACWCTBOBAThH. [leATEIBHOCTh IJIABHOTO TpeHEpa B HOBOM KOJIJICKTHBE
HAUMHACTCS B YCJOBUSAX HEONPEICIICHHOCTH, ¥ YeM JydYlle OH IHOJTrOTOBJIECH JCWCTBOBATH B
JrOOBIX CUTYallUsAX, TEM MEHbIIIE CTEIIEHb PUCKA MPOUTPATh B I1a3aX CBOMXITOAYMHEHHBIX.

Wudopmanus s BCTYHAIOMIETO B JIOJDKHOCTh TJIABHOTO TPEHEPAa O COCTOSHUM JIeN B
KOMaHJIe.

Komannma omyctmiach Ha JBa IyHKTa B TypHHpHOW Tabmmie. HeoOxoammo BepHYTH
3aBOEBAHHBIC TO3UIIUU U IPOABUraThCA Jajee.

B xomane OombIiasi TEKy4ecTh KaJApOB: B CPETHEM KOJJICKTHB €KETOTHO OOHOBIISICTCIHA
30-35 mporueHToB. OKOJI0 OAHOM TPETH UIPOKOB COCTABJISIOT JIETHOHEPHl. YUYACTUIIUCh CIydau
HApyIICHU TPYAOBOW JWCHUIUITMHBI: OINO3JaHUS HA TPEHUPOBKH, TPOTYJBI, TPYyOOCTH C
nepcoHanoM. PacTyr pacxoasl Ha NpuOOpeTeHHE UrpOKOB, (DMHAHCOBBIE MOTEPU OT
HEJ0CTaTOYHOU peanu3aluuu OUIeTOB, HEJOBOJIBHBI CTIOHCOPHI.

HeGnaronpusiTHoe moJOXKEeHHE B KOMaHJE MpPEXAe BCEro TMOPOXKIECHO IUIOXOH
OpraHu3aiiiel Tpyaa, OTCYTCTBHEM DJIEMEHTApPHOH HCIIONHUTENBCKOW JUCIHIUIMHBI |
oTBeTcTBeHHOCTU. CyIliecTByeT M JApyras NpUYMHA HETraTHUBHBIX SIBICHUH — dYacTas CMeEHa
pyKoBOJsIIero mnepcoHana. Tak, 3a JBa roja Ha OJHY TPETh CMEHMUJICS COCTAaB TPEHEPOB.
OcnabieH KOHTPOJIb CO CTOPOHBI aIMUHUCTPALIMU KiTyOa.

Tpu mHs Ha3ag NMpUKA30M TIABHBINH TpeHEp OBLT OCBOOOXKIEH OT JOJDKHOCTH M TMOKHHYII

KITyO0.

3aaHne NCIOIHUTEIIO POJIU IIIaBHOTO TpeHEepa

Hpe,[[CTaBLTC, 4YTO BAaC YTBCPAUIIU B NOJDKHOCTU TJIAaBHOI'O TPEHEpPA. Bor IMPOCKT IlJIaHa
BBICTYIUICHUA-TIPEACTABIICHU .

1. Kto s? Uro s mpencraBisito co0oil kKak crnenuainct U 4enoBek? KakoBo moe
IIPOLIOE U HacTosIee?

2. [ToueMy s cornacuiics 3aHATH JOHKHOCTH TJIABHOTO TpeHepa? Kakne MOTHBBI
noOyInUIN MEHSI IPUNTH UMEHHO B 3TOT Ki1y0?

3. Kak s paccmatpumBaio cBoM HOBBIE O0OSI3aHHOCTH, TpaBa, mojgHomouunsa? Kak
OTHOWIYCh K (PYHKIUSAM yripaBieHus Booomie? Kak onennBaro mx?

4, Urto s o)kuaaro oT KoJulekThBa Komauabel? Ha uto Hagetocs? Bo uto Bepro?

Ha moaroroBky npencrasienus Beiensercs 10 Munyr. MTHCTpyKIMs TpeHepy:

1. B kadectBe HOBOro HayaJbHHMKAa I1€Xa MOTYT BBICTYINUTb 2—3 YEJIOBEKA,
IIPEJICTABJICHHS B 3TOM CIIy4ae OCYIIECTBIISIFOTCS 10 OYEPEIH.

2. Kaxxnoe npeacraBieHne 3aluchIBacTCs Ha BULEO.



Kaxmoe npeicraBieHne mpocMaTpuBaeTcsl U 00CYKIaeTCs, PH 3TOM BCE ONMUPAIOTCS Ha
OpPUCHTHUPOBOYHLIC OCHOBEI.

Pexomenmanuu

Ecnu TpeHep mpoBOAUT ympakHEHHE ¢ OOCYKICHHWEM BIIEPBBIE, TO HYKHO BBOIHTH
IIPpaBUJIa MIOBEACHNUS WIEHOB IPYIIIBI BO BpeMsl 00CYXI€HUS, UCTIO0Nb3Ys HH(OPMAIIMOHHBIEIHCTHI
(«PexoMenmanuu Juis TMONy4yeHHs OOpaTHOM cBsi3u» u  «PexomeHganmuu [uis TeX, KTO
BBICKA3bIBACTCSI C OOPATHON CBSI3BION).

Ecmu BBl pemmiin oOCyXJIaTh BUAEO3aNMCH (YYaCTHHKH YK€ HMMEIOT ONBIT OOMeHa
BII€YATJIEHUSAMH, PaOOThI B IPYIIIE), TOI1a MOKHO 3a/1aBaTh TAKUE BOIPOCHL:

- Kaxkoe Brieuatienue BbI3BaJIO BBICTYINIEHUE TAKOI'0O-TO MEHEIKepa?

- UYro noHpaBmIOCh B €r0 BbICTYIUIEHUH? YTO HE IOHPABUIIOCH?

- Kakue uyBcTBa BbI3bIBAJIIO COOOILIEHNE?

- bbu1 u koHTAKT ¢ ayauTopueit?

MO>HO poaHaNIU3UPOBATH HEBEPOATHHOE OOIIICHNE C ayAUTOPUECH:

- 103y, - BBIpQXXECHUE JINLIA, - KOHTAKT IJ1a3, - )KECThI, - UHTOHAIMI0. MOXHO 00CYAUTH
COJIEp’KaHUE BBICTYILICHUS:

- UYro pacckazain o cebe kak 0 MeHemKepe?

- Yto CTano U3BECTHO O €ro ceMbe?

- O ero yBne4eHusIx, MHTEpecax?

- OO0 0coOEHHOCTSIX €ro JUYHOCTHU?

- Kakoe BrieuatieHue ocTaBmiI Kak pyKOBOJIUTEIh?

- IloHsATHBI 11 €ro nenoBble yCTpeMIIeHHUS, T1aHbI? B KOHIIE MOKHO 3a/1aTh BOIPOC:
- Xorenu ObI BB C HUM COTPYJAHUYATH?

- BBITh ero nogynMHEeHHBIM?
- bwITh ero HayanbHUKOM?
TecToBbIC BONIPOCHI AJI51 CAMONIPOBEPKH

1. Kak Ha3pIBaeTCsl JOJKHOCTH MNPO(PECCHOHATBHOTO CIOPTCMEHA, MO KOTOPOH OH
moJrydaeT 3apaboTHYIO IIaTy B rocynapcrsennoit ®CO?:

1. CrnopTcMeH-TipodeccruoHan;

2. CnopTcMeH-UHCTPYKTOP;

3. CnoprcMmen;

4 CrnopTcMeH-TIpeno1aBaTelib.



2. B orpaciu ®KuC x rocymapcTBEHHBIM OpraHaM YOpPaBJICHHUS CIICIUATBHON
KOMIIETCHIIMMOTHOCATCS:

1. Munucreperso cniopra Typusma u MII PO, munucrepcTsa U 1eapTaMeHThl 110
®OKuCcybnsekro PO, IIBCM;

2. Munucreperso cniopra Typusma u MII PO, munucrepcTsa 1 1eapTaMeHThl 110
OKuCcyobexToB PO, MyHHITMTIATBHBIA KOMHUTET 110 MOJIOASKHOU nonutuke, DKuC;

3. Munucreperso cniopra Typusma u MII PO, munucrepcTsa U 1eapTaMeHThl 110
®OKuCcyonbexroB PO, OKP;

4. Munucreperso cniopra Typusma u MII PO, munucrepcTsa U 1eapTaMeHThl 110

OKuCcyobexroB PD, denepamnuu mo Buaam criopTa.
3.Du3KynbTYpHO-CIOPTUBHBIE Opranu3auuu P sensroTcs:

1.IlpenmMeToM CHOPTUBHOIO MEHEIKMEHTa 2.YCJIOBHEM CHOPTUBHOIO MEHEHKMEHTA
3.00BbEKTOM CIIOPTUBHOTO MEHEPKMEHTA
4. llenpto CIOPTUBHOT'O MEHEHKMEHTA

4. Jlns OTKpBITHA cHOPTUBHOTO Kiyda B ¢opme OOO ¢ mpaBoM IOPHIMYECKOTO JUIA
HEOOXOIMMBI  y4YpENUTEIbHbIE JOKYMEHTHI: 3asBJICHHE O PErHCTpallid OpraHU3allH,
CBHUJIETEJICTBO 00 yIlIaTe rOCHOUUIMHBI, TOKYMEHTHI, IOATBEp K Iatomue omiaty ne menee 50%
YCTaBHOTO KaIlUTajla OPraHU3aluy, a TaKxKe:

1. YupenuTenbHbIi T0TOBOP U pelIeHne coOpaHus y4aCTHUKOB KOH(EPEHINH;
2. YcTaB OpraHu3anyy U KOJUIEKTUBHBIA JOTOBOP OpraHU3aluu;

3. YupenuTenbHbIi JOrOBOP U YCTaB OpraHu3auu

4. TpynoBble 1oropopa ¢ paboTHUKaMU

S. KnroueBbIM NOHATHEM B CIOPTUBHOM MEHEKMEHTE sBJsieTcs: 1. YpaBieHue
2.®DuU3KyIbTYpHO-CIIOPTUBHBIE yCinyru3.Opranuzanus
4. Ilepconan

6.B xakux TOKyMEHTax 3aKperuieHsl 1enu GopMaIbHON OpraHu3aluu:

B yupenurenbHbIX

B ropunnueckux

B anMuHuCTpaTUBHBIX
B pacnopsiantensHbIx

el A

7.11paBoBOM  aKT, PEryJHUPYIOIIUHA  TPYAOBBIE,  COLMAIBHO-3KOHOMHUYECKHE U
npodeccHoHaNbHBIE OTHOIICHUS MEXAYy paboToAaTelnsiMH M paOOTHUKaMU B OpPraHHU3AIUsIX
Ha3bIBACTCS:

1. Vcras;

2. KonnexktuBHblit 10roBop;

3. TpynoBoii torosop

4 [Tpukassl IO BUAY AEATEIBHOCTH

8. Tpenepam-npenonasatensim B JJFOCIL Hopmoii mpoBeneHust yueOHO-TPEHUPOBOYHOM

paloThIsABIAETCS:
1. IlecTHaAIIaTh YaCOB B HEJETIO;
2. CrapueMy TpeHepy o BUAY criopra — 14 yacos, a TpeHepy — 18 yacoB B HeZeNIO;
3. BocemHanate 4acoB B HeJleNIO;
4 TpuauaTe mECTh 4acoB B HEJEINIO.

9.06nanaet nu popManbHas OpraHU3aIMs IPABOM IOPUAMYECKOTO JINIA!



Ha (Bcerna)

Her

He Bcerna

ToJIbKO B UCKITFOUUTENIBHBIX CIIydasiX

PondE

10. JIroOuTenbCcKuid CIOPT OTIAMYACTCA OT MPOPECCHOHATBHOTO CIOPTA MO CIEAYIOIIUM

KPUTCPHUSIM:
1. OrpanuyeHue BUJ0B CIIOPTA;
2 OO0ecneyeHue )KeCTKOM KOHKYPEHIINH,
3. OO0ecrieueHne YCIEIHOTO BBICTYIUICHUS CIIOPTCMEHOB Ha OJIUMITHICKUX UTpax.
4 O0ecrieueHe MPOBEICHUS COPESBHOBAHMIMA

11. K kakoMy MpUHLMIY CIHOPTUBHOTO MEHEIKMEHTAa OTHOCHUTCS BBIPAKECHHUE:
«PanuonanbHOE pa3iesIeHuEe yIPABICHYECKOTO TPy Aa»:

1.IlpuHuMn neMokpaTu3auuu

2.Ipunnun 3¢ dexTuBHOCTH

3.IIpuHUMT CUCTEMHOCTH

4 ITpuHIMN HepapXUUECKOU YIOPSI0UEHHOCTH

12. Yo siBisieTCSl OCHOBHBIMU BHJIAMH (PU3KYIBTYPHO-CIIOPTHUBHBIX YCIYT

1. CnopTuBHBIE 3pEIUILA; TPOrPAMMHO-METOINYECKUN MPOAYKT; OPraHU30BAHHbIE
dopmbzansaTuit @Y u cnopTom.

2. [Tporpammel no ®KuC; ypoku u TpeHupoouHslie 3ausaTus 1o ®PKuC;
COpPEBHOBAHUS.

3. Metonuku 3anstuil @YuC; cnopTUBHBIE MEPOIIPUSTHS; CIIOPTUBHbBIE KITYOBI,
CEKILIMHU UTPYIIIILL,

4. IIpenocraBiieHre CHOPTUBHBIX COOPYKEHHM.

13. Llens ympaBieHHst 3TO:

1. Kenaemoe, HEOOX0IMMOE ¥ BO3MOKHOE COCTOSTHUE YITPaBJIsiEMON CUCTEMBI B
Oynymem;

2. Cucrema opranu3anuu paboThl IepcoHaNa;

3. Merton koopauHanuy paboThl B KOJUIEKTUBE;

4. OO0BbeKT KoOpaAuHAIMK PabOThI B KOJIJIEKTUBE

14. Yposuu ynpasnenus B otpacin ®KuC (BbIAENUTD JHIITHEE):

®denepanbHbIN

Paiionns1it, ropoackon
[TepBuuHBIi (OCHOBHOI)
Bropuunslii (BcmoMorareabHbIiN)

el oA

15. B (Qu3KyIbTYpHO-CIIOPTUBHBIX YCIIyrax, Ha KakOW KOHTHHTEHT JIIOJIeH HalpaBiieH
MPOrpPaMMHO-METOANYECKUN TPOIYKT:

1. VYuurens, 3auumatoniuecs ®KuC, tpenepsl, 601€IbIIUKY, TPETIo1aBaTeNu.

2. Tpenepsl, yuuTens, MpenoaaBaTesId, CaMoCToITeNIbHO 3annMatommecss PKuC,
3pUTENH.

3. Nuctpykropel o ®KuC, yuurens, npenogaBareiiv, TPEHEPbl, CAMOCTOSTEIBHO

3anumMarommecss ®KuC;



4. CriopTMeHbI-TIpo(hecCHOHAIBI

16. B P® obmecTBeHHbIe OOBEIUHEHUST MOTYT CO3AaBaThCS B CIEAYIOIUX (opMmax:
00IIIeCTBEHHAsI OpraHU3aIHsl, OOIECTBEHHBINH (OHI, 0OIIECTBEHHOE IBIKCHHE, a TAKXKE:

1. OO01ecTBEHHOE YUPEKICHUE, OpraH OOIIECTBEHHOU CaMO/IeATEIIBHOCTH;
2. OO01ecTBEHHBIHN KITYO, 00IIECTBEHHOE YUPEIKICHHUE;

3. OO01mecTBEHHOE YUpEKIeHUE, OOIIECTBEHHOE 3aBE/ICHIC;

4, OO0wecTBeHHOE 0O0BEIUHEHNE.

17. Ynpasnenue - 310:

1. LlenenanpaBiieHHOE BO3ICHCTBIE CYObEKTa HA OOBEKT YIPABJICHUS C LIEJIbIO
nepeBoJia 00BbEKTaB HOBOE KAUeCTBEHHOE COCTOSHHUCE,

2. [{enenarpaBiieHHOE BO3/ICHCTBHE O0OBEKTA HA OOBEKT YIPABICHUS C LIETHIO
nepeBoJia 00bEKTaB HOBOE Ka4YeCTBEHHOE COCTOSHUE,

3. [{enenarpaBieHHOE BO3/IEHCTBUE O0BbEKTA HA CYOBEKT YIIPABIICHUS

4, LleneHanpariieHHOE BO3/ICHCTBHE CYOBEKTOB yIIPABJICHUS

18. K xakoMy ypOBHIO YIPaBJI€HHUs OTHOCUTCS ropojckoi komureT 1o ®KuC?

1-i1 ypoBeHb;
2-11 ypOBEHB;
3-if ypOBEHb
4-i1 ypOoBEHb

el A

19. [lo opraHu3anMOHHO-TIPaBOBOH (opMe (PU3KYIBTYPHO-CIIOPTUBHBIE OOBEIUHEHHUS
ABJSOTCS: | . MyHUIIMITaIbHOM Opranu3anuen

2.00mectBeHHbIM 00benuHeHneM 3.['ocynapcTBeHHol opranusanuen 4.Komepueckoii
Opra"u3aruen

20. Kakas (yHKIHS, KOTOPYIO BBITIOHAET OPTaHU3aIHs B CHCTEME YIIPABIICHUS, SIBIISETCS
TJIaBHOM?
ConunanbHO-MHTETpaTUBHAS;
Lleneas;
VYrpaBieHYeCKH-HOPMaTUBHAS,
OKOHOMUYECKast

Eall el

21. ®dopmupoBaHME CTPYKTYpbl OpraHM3alMd, a TakXke oOecreueHHe ee BCeM
HEOOXOIUMBIM JUITHOPMAJIbHON paboThI — 3TO:

1. [TnanupoBanue;
2. Koopaunamus;
3. Opranuzanus;
4. MonuToprHT

22. OyHKOWHW, BBIACTSEMBIE 10 COACPKAHUIO YIIPABISEMOrO BO3ACUCTBUS HA
yIIPaBIAEMbIHOOBEKT, IPUHITO HA3bIBATD:
I'maBHBIMU;
KonkpeTHbIiMu;
LleneBpiMu;
IIpuopurernsie

el oA

23. I'pynna mronei, AESTENbHOCTb KOTOPBIX CO3HATEIBHO KOOPJIMHUPYETCS IS
IOCTHKEHUAOOIINX LEJIEH — DTO:
1. Komanna;



2.
3.
4.

Opranuzanus;
[TpodeccuonanbubIl KITy0;
Coro3

24. K cyObekTam (rmocraBuKaM) GU3KyIbTYPHO-CIIOPTUBHBIX YCIYT OTHOCSITCS:

Eall A

TpeHnepsl, yunrtens, npenojaasareny U UHCTpykTopel PKuC;
3aHuMaronmecs

3putenu, O0JIECNBITIKH, CTIOHCOPHI,

Bce oTHOCSTCS

25. Ykaxure nojacuctemy ynpasieHusa ®KuC B coBpemenHoit Poccun, koTopas siBIsieTCst
MEHE/KMEHTOM B OOIIECTBEHHBIX 00BEIMHCHUSX (PU3KYIBTYPHO- CIOPTHBHON HANIPABICHHOCTH:

el A

PPN

27.

ITepBas
Bropas
Tpetss
Yersepras

B kaxom rony 6su10 niepoe ynomuHanue 06 opranuzanuun ®KuC B Poccun
1718
1819
1650
1911

Ko nomxen obecnieunBats nponarangy @PKuC, puskyabTypHO-CIIOPTUBHOTO U

OJIMMITHHCKOTO ABUIKCHUS CTPAHbI

5.

6.
7.
8

I'ocynmapctBo

Tpenepsl

CpenctBa MaccoBoii HHGOpMauu
Briparomuecs: CnopTCMEHBI

28. PonuHa OHATHST «MEHEIHKMEHT

el A

CIIA
Benukobpuranus
Poccus

®paHuus

29. YKaXuTe TEPMHH: 3TO CTaausl YIpaBlICHUs, 3a1ayell KOTOPOH SIBISIETCS OIEHKa
Ka4yecTBa BHIIIOJIHEHUS IPUHATHIX PEIIeHUH, KOJIUYeCTBEHHAas OLleHKa pe3ysbTaToB paboTsl @PKC
OpraHu3aIuii, a Tak ke ONepaTUBHBIM y4eT IPOBOAMMON B OpraHU3aluy padoThI:

1.
2.
3.
4

30.

1.1991
2.1938
3.1951
4.1990

Koopaunauus
MoTuBanus
KonTposns u yuer
Opranuzanus

B kaxom roay obpazoBan Onumnuiickuit komurer CCCP



31. Kakyro pyHKIIMIO HE BBINOJIHSAET OPraHU3alus B CHCTEME YIIPABICHUS:

[eneByro
ConuanbHO-UHTETPATUBHYIO;

VY1paBieHYeCKO-HOPMATUBHYIO
BocnurarensHyro

Eall A

32. Criennanuct, 3aHUMAFOIIHH, KaK TPaBUII0, PYKOBOISIIYIO TODKHOCTD B
(U3KYIBTYPHO-CIIOPTUBHON OpraHW3allil ¥ BIAQJCIOMIMKA HCKYCCTBOM HAy4YHOTO
YIPaBJICHHUS:

['nmaBHBIN OyxTanTep
3aB. X034acCThIO
I'maBHBIN TpeHEep
CrnopTuBHBIN MEHEHKEP

el A

33. K kakoMy TMpUHIUNY CIOPTHBHOTO MEHEPKMEHTa OTHOCUTCS BBIPAKEHUE!
«PanronanbpHOEpa3iesieHne YIpaBIeHYECKOT0 TPYIan:

1.ITpuHIMI 1eMOKpaTH3aIHH

2 Ilpunaimn 3¢ heKTUBHOCTH

3.IIpuHIMT CUCTEMHOCTH

4.TTIpuHIUN nepapxXuvecKor yrnopsI04eHHOCTH

34. Kak Ha3bIBaeTCsl CTPYKTypa CIOPTUBHOW OpraHu3aldd, B KOTOPOM 3BEHbsA
HIDKEJIeKAIIUX YPOBHEH YNpPaBICHHS HAXOAATCS B HEMOCPEACTBEHHOM IOAYMHEHUU Y
PYKOBOJUTES BBILIECTOSILET0 YPOBHS:

1. DyHKIHOHATIbHAS

2 JIunelinas cTpykrypa

3. MartpuuHnas

4 IleneBas

35. C110BO «MEHEIKMEHT» B IIEpeBOjie 0003HAYAET:

Pasrosop
O61ee neno
Ynpasnenue
OO6menune

el A

36. ®enepanbHBI YPOBEHD YIIPABICHUS JTO:

1-i1 ypoBeHb
2-11 ypoBEHb
3-il ypOoBEHB
BBICIIINI

el oA

37. JluneliHble, (YHKIMOHAIbHbBIE, MaTPUUYHbIC, II€JIEBbIC, JTUHEHHO-()YHKIIMOHAIBHBIE
CTPYKTYpPBbI — 3TO:

1. Tunsl opraauzanui

2. Tuns! yupexaeHuit

3. Tunsl nogpazaeneHuit
4, Tumne! 00ObeIMHEHUH



38. 3apoxieHue OpraHu30BaHHOTO, LIEJIEHAPABICHHOTO YIIPABIIAEMOT0 (GU3KYIBTYPHOTO
nBrkeHns B Poccun oTHOCHTCS:
Konen 18 Bexa
Konen 19 Beka
Hauano 19 Beka
Hauano 18 Beka

Eall A

39. OpraHu3anmsi BBIIOJHSET B CHUCTEME YIPABICHHWS TPH YCTOHYHMBBIC (YHKIIHMH.
Hatinurenumruero?

1. IemeBas

2 ITpaBoBast

3. CounanbHO-MHTETPATUBHYIO

4 VY1paBieH4ECKO-HOPMATUBHYIO

40. O0mme (yHKIMHM MEHEHKMEHTa BKIIOYAIOT B ce0s IUIAHMPOBAHWE, OPTaHU3AIHIo,

KOOPIMHAIIMIO, KOHTPOJb H ....... Bri6epute oHy He JOCTAONIYIO (PYHKITHIO:
1. Peanmuszanus
2. MortuBanus
3. Konkperuszanus
4, Jleranuzanus



IIpunoxenne 2

7. OueHoYHbIE CPeCTBA 1JIsl NPOBeAeHHUs IPOMEKYTOUHOI aTTeCTAlNHU
a) Ilmanupyemble pe3ynbTaThl OOyYe€HHS U OICHOYHBbIE CpPEICTBA JJIsi IPOBEICHHS

HpOMe}I(YTO‘{HOfIaTTGCTaHHHZ

Kox M HIUKaTOp AOCTUKEHUS

OneHOYHBIE CPECTBA
MHIUKATOpa [KOMIICTCHIHUN

[1K-1 CiocoOHOCThIO PYKOBOJIUTH KOMILIEKCHOW JEATEILHOCTBIO B 00J1aCTH (DU3UUYECKOM
KYJIbTYpBI U CIIOpPTA
[1K-1.3 Ocy1ecTBisieT KOHTpOJIb [TecToBbIe BONPOCHI

peainzanuu panee |1. YmpaBnenue ¢Qusnuecko KyIbTyporH U
BalJIAaHUPOBAHHBIX  JICHCTBUI B |[COPTOM IpECTaBIIsIET COO0i:

chepe ynpaBieHus (pu3MUECKO |A) yrpaBieHHE OArOTOBKOM CIIOPTCMEHOB
KYJIbTYpPBI U CIIOpTa b) cucteMy KOHKpETHBIX ()OpM U METO/OB
CO3HATEJIbHOM /1€ATEIbHOCTH, HAIPaBICHHON
Ha oOecrnieueHue 3P PEKTUBHOTO
(YHKIIMOHMPOBAHUS ~ OTpaciu  (HU3HUECKON
KYJIbTYpBI U CIIOPTa

B) (GYHKIHIO ~ ONpEeAeNieHHS  CHUCTEM,
00eCIICUNBAONINX MOJJICPKAHUE UX PEKUMA
NesITeIbHOCTH

[") ynpasieHue B chepe counanbHOM KU3HU

2. 3apyOeXHbIE CHEIHMAIHCTHI  IOHSTHE
«MEHEJDKMEHT)» TPaKTYIOT KaK:

A) 3¢ (pexTUBHOE UCIIOJIB30BaHUE PECYPCOB

b) anMUHMCTpaTUBHAS €MHULIA

B) anMuHHCTpaTUBHBIE HABBIKU

[) ynpaBieHue B KOHKPETHOW OpraHU3alluy,
«BHYTpU(PHUPMEHHOE YIPABJICHUE)

3. JlaiiTe HanOoJee MPAaBHIILHOE OMpeeIICHUE
[TOHATHS «CTIOPTUBHBINA MEHEKMEHT:

A) 00J1aCcTh 3HAHUH, HoMoraromas
OCYIIECTBIATH 2 (HEKTUBHOE YIIpaBIIEHUE

b) cucrema opraHuzalUMM  YOpaBlIEHUS
[IPOU3BOJCTBEHHON AEATEIbHOCTHIO

B) Teopus u mnpaktuka 3¢PEGEKTUBHOTO
YIIpaBICHUS (GU3KYIBTYpHO-CIIOPTUBHBIMU
OpraHU3aIHsIMHI B PHIHOYHBIX YCIOBHSIX

) COLIMAIbHBIN clon JIIOAEH,
OCYIIECTBISIOUUX PabOTy MO yIpaBICHUIO

4. CIOpTUBHBIC MEHE/IXKEPBI JJOJKHBI:

A) OBITh npodeccroHalbHO
[TOrOTOBJICHHBIMU B 00JIACTH YIPaBIEHUS

b) pasbuparbcs B crnenudHUKe  OTpaciu
«(usmueckast KyapTypa U CIIopT»

B) OpPUEHTUPOBATHCS Ha IIEpCOHAI
(bU3KYIBTYpHO-CIIOPTUBHOM OpraHu3auu

) A+b+B

1. Kakoil mnpoaykr mnpousBogurcs B

oTpaciu «duznueckas KyJabTypa u CopT»?
|A) HEMaTepHaJIbHbII

b) 3penumia

B) ycayru




Kox
MHKATOpa

MHaukaTop JOCTHKEHUS
KOMIICTCHIIUN

O1LIeHOYHBIE CPEACTBA

[') criopTUBHBIE TOCTUXKEHUS

6.Kto OBLI OCHOBATEJIEM IIKOJIBI
YeJIOBEUECKUX OTHOIICHMI?

a) V.Teitnop;

0) O5.Muto; B)

A . Daiionb

7. Uro aBnseTcsa 00bEKTOM U3ydEHHUS
MEHEKMEHTa?

1. OtnenbHble HoJpa3esIeHUs
OpraHu3aIum.

2. Bces cTtpykTypa opranuszanuu.

3. DKOHOMUYECKHE U COLIMATIbHBIE
MIPOIIECCHI.

4. OpraHu3anuu 1 Mpouecchl, KOTOpble
B HUX OCYIIECTBIISIOTCS.

8. [Hlkosa  Hay4yHOro  yIpaBJICHUS
MpeIoiaraer:

1. Hannuue B kax10i opranuszanuu
HAYYHO-HCCIIEJOBATEIECKOTO MOIPa3/IeICHNUS.
2. Benenue OusHeca ¢ noMOUIbIO
HOpPMAaTHBOB, YCTAHOBJIEHHBIX ITyTEM
CHUCTEMaTHYECKUX HaOJIFOIeHMIA,
HKCIEPUMEHTOB U JIOTHYECKUX PACCYKICHUM.
3. Hcnonb3oBanue B Ou3Hece
NOCETHUX JOCTHXKEHUH HAYKU M TEXHUKU

4. Hewncnionb3oBanue B yrpaBieHUn
UHTYUTHUBHBIX, HEHAyYHBIX METOJIOB.

0. B pamKax (GyHKIIMOHATIBLHOU
(KJTacCCHMUYECKOM) IIKOJIBI YIpaBlIeHHUs ObUIN
[pa3paboTaHbI:

1. Teopun «x» 1 «y».

2. Krnaccuueckue MeToab! 1 MOJeNn
yIpaBJI€HUS.

3. OTuyeckue HPUHIIMIIBI
IIpEeATPUHUMATEIICH.

4. 14 npUHIMIIOB MEHEKMEHTA.

IIpakTHYecKHe 3a1aHUA:

1. Ha3zoBuTte 0CHOBHBIE YPOBHU

MEHE/DKMEHTA B OpPTaHU3aIuU U UX

cneuuduky.

2. Kaxue BBIBOZBI MOJKHO CIeIaTh U3

aHaJM3a rnepeyHs poieil MeHexepa?

3. Urto He0OXOAMMO MPENTPUHSTH, €CITH

MEHEeKEep HEe MOXKET U He CriocoOeH

WCTIOJTHSTH TOJIHBIA CIEKTP POJICH?

4. B uem cooTHOCATCS Mexay COOOI

HOHATUS JIMAEPCTBO, BIACTb, BIMSHHUE,

PYKOBOJCTBO U aBTOPUTET?

S. Jlaiite xpaTkoe  omucaHue
THUIIOB




Kox
MHKATOpa

MHaukaTop JOCTHKEHUS
KOMIICTCHIIUN

O1LIeHOYHBIE CPEACTBA

BJIACTH.
6. Uro Takoe Xxapu3smMa H Kak UM
[0JIB3YIOTCSL PYKOBOJIUTEIN?

TemaTuka NPaKTUYECKUX 3a0aHUN:
CocTaBiieHHe IJJaHa CHOPTUBHOW PaOOTHI
(kaneHmapsi) mo u30panHoMy By criopra JlaTh
[IPE/ICTABIICHUE O JINYHOCTH MEHEIKEpau €ro
(GYHKIMAX U PAa3TUYHBIX MOAXO0JaX K
[MOHUMAHUIO YIIpaBJICHUS
S3aganus Ha peleHue
npogdeccuoHaIbLHOM
KOMILJIEKCHBIE 3a/1aHusl:
[lepeuniciiute OCHOBHBIE MOAXOJbI U LIKOJBI,
KOTOpBIE IPHUHITO BBIIEHSATH B  paMKax
COBPEMEHHOI KJ1acCU(UKAIIH
YIIDaBJICHUYECKUX TEOPHUIL.

B ueM npuUHUMIIUATIBHOE pa3Iuyue MEXIY
AQIMUHUCTPATUBHOM  IIKOJOM W IIKOJIOW
HAy4HOI'O YIIpaB-JICHUS?

3anaya: OqHa COTPYAHUIA BBICKA3bIBAET

3aaa4 u3
o0J1acTH,

Npyroi NPEeTeH3UH 110 MOBOY
MHOTOUMCJIEHHBIX U 4aCTO MOBTOPSAIOIINUXCS
omuOoK B padote. Bropas corpyanuiia
[IPUHUMAET BbICKA3bIBAEMblE IPETEH3UHU 3a
ockopOsieHne. Mexay HUIMHU BO3HUKAET
KOH(UKT. Bonpoc. B yem npuunna
KoH(uKTa? Onpenenute KOHQIUKTHYIO
cuTyauuio .Bamm neiicTBus kak MeHemxkepa?

[1K-1.2

Pemaer npogeccuoHaIbHbIE
3a1a4u IUTAHUPOBAHUIO
IIPOBCACHUA H€06XOI[I/IMI)IX
MEPOIPUATHIA B o0nactu

(bu3nyecKoil KyabTyphl U CLIOPTA

o

[IpuMepHbIe TECTOBBIE 3aIAHUS

1. MotuBaius, OCHOBaHHAs Ha BO3JICHCTBUH
Yepe3 MOPaIbHO-HPABCTBEH "HBIE MHTEPECHI C
[TOMOIIBIO e IarOrHYECKUX u
COIMAIBHO-TICHX OJIOTHIECKUX METOJIOB
Ha3BIBACTCS:

1) MarepraibHas MOTHBAIIUS;

2) COIMaJIbHAs MOTHBAIIHS;

3) BJIACTHAS MOTHBAIIUS;

4) BCE OTBETHI BEPHBI.

2. K 5KOHOMHYECKUM MEeTO0JIaM CITIOPTUBHOTO
MeEHEIDKMEHTA OTHOCST:
1)
2)
3)
4)
3. HopMaTtnuBHO-?KOHOMHYECKHI METO/I

CIIOPTUBHOI'O MCHC/PKMCHTA 3aK JIFOYACTCA B:




Kox
MHKATOpa

MHaukaTop JOCTHKEHUS
KOMIICTCHIIUN

O1LIeHOYHBIE CPEACTBA

1) npsimom neneBoM punancupoBanuu OCO,
Hay4YHO-HMCCIIEJ0BATENIbCKUX paboT B 00JacTh
OKuC, noaAroToBKe U BHICTYIJICHUHU B
COpPEBHOBaHMAX cOOp—HbIX KoMaH[ Poccun;
2) YCTaHOBJIEHUU (UHAHCOBBIX
HOpPMAaTHBOB PAacX0/10B HA PA3JINYHbIE BUJIbI
CIIOPTUBHOW pabOThI;
3)  HOPMHUpPOBaHHH OILIATHI TPY/A
paboTHHUKaM (U3KYIBTYPHO-CIIOPTUBHON
cdepsbl 32 0OTHOIO 3aHUMAOILETOCSL.
4. Kakoil U3 METOJIOB pPErjiiaMeHTHPYIOLIEro
BO3/CUCTBUS SBISIETCS Hau—0ojee MSITKUM
CII0COOOM OpPraHM3allMOHHOTO BO3/IEHCTBUS:

1) HOPMHPOBAHUE;
2) UHCTPYKTUPOBAHHE;
3) OpraHU3alHOHHOE
perilaMeHTHPOBaHHKE;
4) JMCIMIUTUHAPHOE BO3JICHCTBHE.
5. M3  HWKENEepeuyHCICHHBIX  METOJIOB

CIIOPTUBHOT'O MCHCI’KMCHTA BLI6C_‘pI/ITC TC,
KOTOPBIC OTHOCATCA K I'pynIri€e CO3uAarommnx U
TOPMO3AIINX METOAOB YIIPABJICHUA:

1) METO/1 yIIPasKHEHHS,

2) METOJI IIPHYUYCHUS;

3) METOJ OZI0OPECHUS U TIOOIIPCHUS;

4) METOJ OCYKJICHUSI U HAKa3aHHS;

5) METOJ JTMCHIUTUTMHAPHOE
BO3JICHCTBHE.

6. Beimnary npemuii TpeHEpaM U CIIOPTCMEHAM
[0 UTOraM BBICTYIUICHHII Ha COPEBHOBAHUAX
MOHO OTHECTH K:

1) SKOHOMHYECKUM MeToJIaM
CIIOPTUBHOTO MEHEKMCHTA,

2) METOoIaM MOpPaTBbHOTO
CTUMYJTUPOBAHUS;

3) MeToJ1aM OJTOOpPEHHS 1 MOOIIPEHUSI.

7. IlocTanaBisromas 4acTh YIPABICHYECKOTO
pemenns no ®KuC conepxur :

1) xapaKTepHCTHKY COCTOSHHS € O
COOTBETCTBYIOILIEMY BOIIPOCY;

2) IJIaH OCHOBHBIX MEPOIPHUSATHI;

3) MIEPEUNCIIEHHUE MTPEANINCHIBAEMBIX
JIEWCTBHM, IMyTEH , METOJIOB U HEOOXOTMMBIX
JUISI 9TOTO PECYPCOB;

4) naHHBIE O PYKOBOAMTEIE, TPUHSBILIEM
JTAHHOE PELICHUE
[IpumepHbIe TecTOBbIE BONPOCHI

1. Yro sBagercs WUCXOMHOW Oasol A
HOpMHUpOBaHUs Tpyaa paboTHukoB OKuC?

|A) 3aTpaThl TpyAa Ha U3TOTOBJICHUE €IUHUIIBI




Kox
MHKATOpa

MHaukaTop JOCTHKEHUS
KOMIICTCHIIUN

O1LIeHOYHBIE CPEACTBA

[TPOAYKIIUT

b) 3arparbl BpeMEHHM Ha M3rOTOBJICHUE

€IMHULIBI TIPOLYKIIMH

B) npoomkuTenbHOCTh paboyero BpemeHu 1)

HAaIoJIHAEMOCTb

CIIOPTUBHO-03/JOPOBUTEIbHBIX IPYIII
2. Kak ocymecTBisercss MaTepHalbHOE
ctumynupoBanue padbotHukoB GKuC?

A) uepe3 cucteMy 3apmiiaTbhl (BKJIrOYas

Ha0aBKHU U JI0IJIATy) U IPEMUPOBAHUE

b) npenocraBienuem yciyr

B) npenocraBieHueM JIbIOT

[") Harpa)kieHue LIEHHBIMU [10apKaMU
3. Kak paccuntsiBaercs 3apriara paOOTHUKOB
OXOJKETHBIX (PU3KYIBTYPHO-CIIOPTUBHBIX
opranu3amui’?

[A) 10 KOJINYECTBY IPOPAOOTAHHBIX YacOB

b) Ha ocHOBe Ennnol TapudHoii cetku B)

B 3aBUCHMOCTH OT PE3yJIbTaTOB TPyJa

) B 3aBUCUMOCTH  OT  KOJMYECTBa

00yyaroImuxcs B rpymmnax
4. B omnmare Tpyma paborHukoB @OKuC
OIpeIeNsIOIUM (PAKTOPOM SBISETCA:

A) BO3pacT COTpyIHUKA

b) oTHOIIEHHNE K paboTe

B) cnocobnoctu

[") ypoBeHb KBalU(UKAILIIH
5. YposeHb KBaTM(pUKaUU pabOTHHUKA
OTpeieNsIeTCs CIeAYIOIUMU (aKTOpaMu:

A) ymeHue paboTarth ¢ JI0JbMU U 00pa3oBaHUe

b) obmee oOpa3oBaHue, mHpodeccuoHantbHas

[TOrOTOBKA U CTaXK pabOThI

B) ypoBeHb 00111€T0 pa3BUTHS U CTaK pabOThI

[) crax paboTbl W  IICUXOJIOTHYECKUE

XapaKTepUCTUKU
6. HMcToyHMKHM MOCTYIIEHHUs (PUHAHCOBBIX
pecypcoB B oTpaciib DKuC moxHO
00BEIMHUTD B JIBE€ OCHOBHBIE IPYIIIIbI:

A) rocyapCTBEHHBIE U YaCTHBIE

b) Tu4HbIe U KOJUIEKTUBHBIE

B) GroKeTHBIE 1 BHEOIOHKETHBIC

[") yacTHBIE U KOJIJIEKTHBHBIE
7. K xakoMy BUAY YCIYT OTHOCHUTCS
OOJIBLIIMHCTBO YCIYT, IPOU3BOAUMBIX B chepe
OKuC?

A) MaTepHalbHbIE

b) uHTEIIeKTYyalbHbIE

B) counanbHO-KyIbTYpHBIE

[") unpopManOHHbBIE

8. bromkerHoe ¢QuHAHCMpPOBaHHE - ITO
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[Ipe10CTaBIICHUE:!

[A) CpeACTB U3 roCyAapCTBEHHOr0 OIOJKETA C

MOCJIETYIOLIUM UX BO3BPAaTOM

b) cpenctB u3 rocOrwokeTa B 6€3BO3BPATHOM

MOpsIJIKE

B) coOCTBEHHBIX CPECTB OPraHU3ALUT

[") maeBBIX B3HOCOB U KPEAUTOB
9. COBOKYMHOCTb MPEINPUATHH U
OopraHu3alui, XapaKTEPU3YIOIIHUXCS
OOIIHOCTBHIO BBITYCKAaeMON MPOIYKIIHH,
TEXHOJIOTMH IIPOU3BOJACTBA U OCHOBHBIX
(hoHI0B, Ha3BIBACTCS:

A) OTpacibio

b) Xx0351iCTBEHHOM eUHULICH

B) Tpy0BbIM KOJUIEKTUBOM

[") KOJUICKTUBHBIM X035HCTBOM
10. Kaxkue opranu3anuu sBISIOTCS TIIaBHBIM
pacnpeenuTeneM cpecTB (enepaabHOro
oropxera B orpaciu GKuC?

A) beneparuu mo BugaM copTa

b) rocynapcTBeHHBIN KOMHUTET IO TYpU3MY

B) MecTHBIE OpraHbl yIpaBiICHUs

[) MunucrepcTBo cmopra, TypusMa H

Mosi.moniuTukn U Poccuiickas oGopoHHas

CIIOPTUBHO-TEXHUYECKast opraHu3anus
(POCTO)
11. Kakue xaTeropuu cocTaBisoT

HKOHOMHYECKYIO KIIACCH(HUKAIMIO PACXOJIOB
oroxeToB Poccuiickoit denepannn?
A) o0111KEe ¥ YacTHbIE
b) mocTosiHHBIE M BpEMEHHBbIE
B) Tekymye u KanuTalbHbIe
[") BeTOMCTBEHHBIE M BHEBEIOMCTBEHHBIE
12. HmeroT 1M TpaBO HEKOMMEpUYECKHE
(GU3KYITBTYPHO-CIIOPTUBHBIC OpTaHM3aIuu
OCYILIECTBIISATh OpeANPUHUMATETBCKYIO
NEeSITETHHOCTD U TIOTY4aTh OT He€ PpHUOBLITH?
A) HEe UMeroT
b) wume0T, HO NOpPUOBUIL MOXKET ObITh
MCTIOJIb30BaHA TOJBKO HA LEJIU Pa3BUTHA
OpTaHU3aAINH
B) wumeror, nOpubbUIL  MOXET  OBITh
[pactipenienieHa MEeXIy COTPYTHUKAMH
[) wumeroT, 1npuObUTL  MOXET  OBITh
MCTIOJIh30BaHA HA TSI Pa3BUTHS OPTaHU3AINH
1 pacrpeziesieHa MeXIy COTPYIHUKaMHU
13. Kakoil npernMyIecTBeHHbIH XapakTep
HocUT TpyA B oTpaciau KuC?
A) TegaroruuecKuit

b) skoHOMUYEeCKui
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B) ncuxonornueckuit
[') TexHUYeCKUi
14.B ommate Ttpyna pabotHukoB OKuC
onpeAensomuM GakToOpoM SIBISIETCSA:
[A) BO3pacT COTpYyJIHHUKA
b) oTHOMICHNE K padoTe
B) cnocobroCcTH
[") ypoBeHb KBaTU(UKAITUN
15.  YpoBeHb KBanu(pukanuu paboTHUKA
oTpeeNsaeTcs CIeayIOIUMU (HaKTOpaMu:
A) ymeHue paboTats C JII0JbMH 1 00pa3oBaHue
b) oOmee oOpazoBaHue, mnpodeccruoHaIbHas
[10JIFOTOBKA U CTaX pabOThI
B) ypoBeHb 00111€T0 pa3BUTHS U CTaK PaOOTHI
[) crax paboOTBl W  IICUXOJIOTUYECKUE
XapaKTePUCTUKU
16. Yro mpencraBisieT coOoil  OrOIKET
(bU3KYIBTYPHO-CIOPTUBHOM OpraHu3anuu?
A) yY€T IeHEKHbIX ITOCTYIUIEHUH
b) yuéT pacxoJ0B IEHEKHBIX CPENICTB
B) y4€T neHEeX)HBIX CPEACTB OT peaH3aliu
[yCJIyT
[") OanaHC IEHEXHBIX TOXO/0B U PacX0J0B
OpraHu3aIH
17.  OCHOBHBIMHU UCTOYHHUKAMHU JTOXOIOB
HEKOMMEpPYECKUX (PU3KYIbTYPHO-CIIOPTHUBHBIX
OpraHU3aIUH SBJISIIOTCS:
A) IOCTYIIJIEHUS OT yUpeIuTeNen
b) cpeactBa rocOwkeTa, J100pOBOJIBLHBIE
B3HOCHI U IIOXKEPTBOBAHUSA, BBIpyYKa OT
[JIATHOW pean3alnu yCIIyr
B) 10X0/1bI OT MJIATHBIX YCIYT
[") cnoHcopckasi moMoIib
18. Yro sBNsAETCS OCHOBHBIM HMCTOYHHKOM
J10X0/1a KOMMEPUYECKOM opranuzanun’?
A) BBIpyYKa OT peali3alliu MPOU3BEIEHHBIX
yciyr (ToBapa)
b) cpencTa rocOromkeTa
B) cpencTBa MECTHBIX OFOKETOB
[) 100poBOJBHBIE B3HOCHL, CIIOHCOPCKAs
MOMOIIIb
19. TlepeuncnuTe OCHOBHBIE BUJBI PACXO/0B
HE KOMMEpPUYECKOMN
(bU3KYJIBTYpHO-CIIOPTUBHOM OpraHU3aIiu:
[A) pacxopl Ha BBINOJHEHHWE OCHOBHOMU
YCTaBHOW J€ATEIbHOCTH
b) pacxofel, CBSA3aHHBIE c
[IpEeIIPUHUMATEIBCKON I TETbHOCTHIO
B) pacxombl Ha BBIMOJHEHHWE OCHOBHOM

YCTaBHOﬁ ACATCIIBHOCTH, PACXObI, CBA3aHHBIC
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C NOPEANPUHUMATEIIBCKOW  JEATEIbHOCTBIO,
CIMCaHWE  OPUIICANIEr0O B HErOJHOCTh
00OpymOBaHUs

[) XO3SHCTBEHHBbIE W  KOMAaHIMPOBOYHBIC
[pacxobl

[lepeyeHb, BONMPOCOB AJIsl NOATOTOBKH K
DK3aMeHy:

1. B yem 3axitouyaercs CyIIHOCTb

(U3KYIBIYpHO-CIIOPTUBHON OpraHU3aliy KakK

OTKPBITON CUCTEMBI?

2. Oxapakrepusyire
(bU3KYJIBTYpHO-CIIOPTUBHYIO OpraHM3allMIo KaK
FOpUINYECKOE JIULIO.

3. B kakux opraHu3anroOHHO-TIPaBOBBIX

(dbopMax MOTYT OBITh CO3/IaHBI

(GU3KyYIBTYpHO-CIIOPTUBHBIE OpraHU3auu?

4. Kakue opraHu3alioHHbIE CTPYKTYpPBI

HPUMEHSIOTCS npu CO3JIaHUU

(U3KYIBTYPHO-CIOPTUBHOM Opranuzanuu?

5. Kakue opranuzanuy ocyuiecTBiIsIOT

($U3KYIBTYPHO-CIOPTUBHYIO pabOTy C 1€TbMU

U MOJIOJICKBIO B PA3JIMYHBIX 00pa30BaTEIbHbIX

YUPEXKIECHUAX?
6. Kaxue yupexaeHus JONOTHUTEIBHOTO
o0pa3oBaHus OCYILIECTBIISIFOT

(bU3KYIBTYPHO-CIOPTUBHYIO pa0OTy € JETHbMH
HA MOJIOJIEKBIO?

7. OxapakTepusyiTe OCHOBHbBIE TIOJIOKEHUS
OpFaHI/I3aHI/II/I ACATCIIbHOCTHU CHOpTHBHOfI
IIKOJIBI.

[lepedyeHb BONMPOCOB Il MOATOTOBKHU K

PK3aMeHy:
1. @U3KYIbTYpPHO-CIIOPTUBHAS
OpraHu3alus Kak CUCTeMa.
2. OcHOBHBIE IPU3HAKY OpraHU3aLUH.
3. JKW3HEHHBIN MK OpraHU3aluu.
4. Tunel ¥ BUABI OpraHU3aLui.
S. Knaccudpukanus opranuzauuii 1o
OpraHu3alMOHHO-TIPABOBON (hopMe.
6. DopMUpPOBAHHE MUMHUJIKA TEPBUYHON
(GU3KYIBTYPHO-CIIOPTUBHOM OpraHU3aIUH.
7. Homenkiarypa YUpEKIACHUN
ITOTIOJIHUTEIIbHOTO o0pazoBaHus

(bU3KYIBTYPHO-CIIOPTUBHON HAINPABJICHHOCTH,
WX 11eJIM U 3a/1a4U.
8. Cucrema CIOPTUBHBIX MIKOJ.

TemaTuka NpakTUYECKUX 3aJaHUN:




Kox
MHKATOpa

MHaukaTop JOCTHKEHUS
KOMIICTCHIIUN

O1LIeHOYHBIE CPEACTBA

1. laitTe ompeneneHue OpraHU3alUH.

2. KaxoBa OCHOBHasi IPEAIOChUIKA
BO3HUKHOBEHHUSI OpraHU3alu?

3. Kakue OCHOBHBIE »HJIEMEHTHI JIOJDKHA
BKJIIOUaTh B ceOs Jitobas cucrema?

4. IlpuBenure nmpuMepbl HEKOMMEPUECKUX
CIIOPTUBHBIX OpraHU3aLHil.

5. B yem 3axitouanyicb OCHOBHbIE U3MEHEHUS
moAxoAa K YIPABICHUIO, CBS3aHHBIE CO
ILIKOJIOM YE€JIOBE YECKUX OTHOLLICHUIN»

6. Kakue  OCHOBHBIE  pEKOMEHJalUU
MeHe/KepaM  OblT  chOpMyIHpOBaHBl B
paMKax LIKOJIbl YEJIOBEUECKUX OTHOLLIEHUI»?
3aganusa Ha pelnieHue 3aJa4 u3
npogeccuoHaIbLHOM obJ1acTu,
KOMILJIEKCHbIE 3aJaHNS:

1. HopmaTuBHO-11paBOBbIE OCHOBBI,
PEryJIupYIOIINE 1€ATEIbHOCTh CIIOPTUBHBIX
IIKOJL.

2. OcoOeHHOCTH MEHEKMEHTA B Pa3IHUHBIX
BUJax croptuBHbIX mikoi (JFOCLL,
CAIOLIOP, IIIBCM).

3. OpranuzanuoHHas CTPYKTYypa yIpaBieHuUs
CIIOPTUBHOM MIKOJIOM. [Iepconan cnopTuBHOM
IIKOJIBI, €0 OJ00p U aTTecTalysl.

4. ®opMUpOBaHME KOHTUHITE€HTA CIIOPTUBHOM
LIKOJIBI.

S. D¢ heKTUBHOCTH JIEATEeIIbHOCTH
CIIOPTUBHBIX HIKOJA. MEHEKMEHT B
JIETCKO-IOHOLIECKOM Ki1yOe (hu3mueckoi
noarotoBku (JIFOK®IT).

3amauya

PykoBonuTenb PUHSLT Ha paboty
CHeIMaluCcTa, KOTOPBIA JOJKeH paboTath B
[MoMYMHEHUH y ero 3amectutens. [lpuem Ha
[paboTy He ObUI COIIacoBaH C 3aMECTUTENEM.
Bckope nposiBUiiack HeCIOCOOHOCTBIPUHSITOTO
paOOTHUKA BBHITIONHATH CBOU OOS3aHHOCTH.
3aMeCTUTEND CITyKeOHOM 3aIUCKON
ITOKJIa/IbIBAE€T 00 3TOM PYKOBOJAUTEIIIO. ..
Bomnpoc. Kak Obl BBl MOCTYNWIM Ha MecCTe
pykoBogutensa?  Ilpourpaiite  BO3MOMKHBIE
BapyaHTHI.

[1K-1.1

O1LEeHUBaAET

HEO00XOIUMOCTh

OpPraHu3alMOHHO-9KOHOMHNYCCKYIO

MPpUHATUA

perieHust B 00JacTi (PU3HUECKOU

/lepeuens 60npocos 0isi NOO20MOBKU K
ODK3aAMEH):

1. MeHemKMEHT nepcoHasa




Kox
MHKATOpa

MHaukaTop JOCTHKEHUS
KOMIICTCHIIUN

O1LIeHOYHBIE CPEACTBA

KYJIbTYpBI U CIIOPTa

(bU3KYIBTYpHO-CIIOPTUBHOM OpTraHU3aIIH
2. Tunonorust GU3KYIbTYpHBIX U
CIOPTUBHBIX OpraHU3ali
3. TlepBuuHBIC OpraHU3AIIH
(bU3KYJIBTYpHO-CIIOPTUBHON HANIPaBIEHHOCTH
4. BuIbl MHTEIIEKTYaTbHOM COOCTBEHHOCTH
B (PM3KYJIBTYPHO-CIIOPTUBHON A€ATEIbHOCTU
5. TexHOMOTHS MPUHATHS YIIPABIEHYECKOTO
peLeHus
6. MeTtozp! ynpaBieHus
(bU3KYIBTYPHO-CIIOPTUBHBIMU
OpraHu3alUsIMH

[IpumepHBbIe TecTOBbIE 3aaHUS
1. Muccus opranu3anuu — 310:

A. HOJTyYeHHE TPUOBLIH;
b. ornpezeneHue Ou3Heca
2. YHopsmouuTe MOCIeA0BaTeIbHOCT

CMEHSIOIIUX JPYT Apyra 00X
(yHKINH MEHEKMEHTA!

A. MOTHBaLUsA
b. opraHu3amnus
B. [IJJAHUPOBAHUE
. KOHTPOJb
/1. KOOpAMHALMA
3. B xakoM IiaHUpOBaHUU OTBOJUTCS

BaXHOE MECTO aHAJIM3Y MEPCIEKTUB
OpraHMu3alH, pUCKaM, BO3MOKHOCTSIM,
KOTOpBIE CITIOCOOHBI U3BMEHUTH CIIO KUBIIHECS
U CYHIECTBYIOIIUE TEHICHIUU?

A. MIEPCIIEKTUBHOM,;

b. CTPAaTETUYECKOM;

B. TaKTUYECKOM;

I o011eM MIaHuPOBaHUU
4. BepHo 11, yTo MECCHS OpraHU3aIUH
IMOHUMACTCS KakK YTBEPKJICHHE,
PaCKpBIBAIOIIEE CMBICH CYIIECTBOBAHUS
opraHu3aiuu?

A. na;

b. HET.
5. W3 nepeuncieHHbIX 2JIEMEHTOB
BEIOEpPUTE T€, KOTOPHIE BKIIIOUAIOTCS B
coJiep)KaHue MHCCHH

(bU3KYTBTYpPHO-CIIOPTUBHOMN OpraHU3aIluu:

A. pa3BUTHE, COBEPILIEHCTBOBAHUE u

momyaspu3anus BUaa CIiopTra B CTpa—HE, Kpae,
ropoJie, paiioHe;

b. rnpomnaraijia BUJa CHOpTa Cpeau
HaceJIeHus,

B. pa3BUTHE MATEPHUATBHO-TEXHUYECKOU
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0a3bl BUA CIIOPTA;

I MPOBEJCHUE TMOJUTHKH B TOpOJE
(kpae) B obmactu (Qu3MUECKON KYIbTYy Pbl U
CIIOpTa;

/1. yBEJINYCHHE KOJIMYECTBA
BaHUMAIOIUXCS  (PU3MYECKON KyIbTYpOH H
CIIOPTOM;

E. 3alIUTa COIMAJIBHBIX M TPYIOBBIX

[IPaB WICHOB CIIOPTUBHOTO KITyOa.
6. BriOepute U3 NepeUNCICHHBIX BUOB
BO3HArPAXJICHUS TO, KOTOPOE  CIY)KHUT
YIIOBJICTBOPSHUIO TIEPBHYHBIX TTOTPEOHOCTEIHA:
A. TOBBIIIEHHE B JOIHKHOCTH;

b. 00I11eCTBEHHOE [TPU3HAHUE;
B. HOpyYEHUE UHTEPECHON pabOTHI;
I peMus.
7. OO0mue ¥ KOHKpeTHble (DYHKIUU
MEHE/DKMEHTa B CHOPTUBHOM OpraHu —3allMu:
A. NEHCTBYIOT B €IUHCTBE, 00Opasys
ONPEACIICHHBIN
OpraHU3allMOHHO-TEX "HOJIOTUYECKUIl
[IPOLECC;
b. JIONOJIHSIOT IPYT IpYTra;
B. 000co0IAr0TCS B nporecce

[pasaeseHns Tpyaa.
8. Ilepenmopyuenne 3aqaHuii MO TYMHEHHBIM
PYKOBOAMTEIIEM Ha3bIBACTCS:

A. MIEPEKIIAbIBAHUEM OTBETCTBEHHOCTH
Ha [IOJJYUHEHHOTO;

b. JIEJIETHPOBAHUEM TIOJTHOMOYHI;

B. IIOBBIIIIEHHE npogeccuoHanbHON

KOMIIETEHTHOCTH O TYMHEHHOTO
9. Kakue (hyHKIIMH MEHEIKMEHTA Pa3IHdatoT?
A.TTaBHBIE U BTOPOCTEIICHHbIE

b. OCHOBHBIE U KOHKPETHBIE
B. NIEPBUYHBIE U BTOPUYHBIE
1 OpraHu3aIy U KOHTPOJIS

10. OcHOBHBIMU (DYHKITUSIMU MEHE)KMEHTA
B (DM3UYECKOH KYJIbTYpE U CIIOPTE SBIISIOTCS:
A.  opraHuzanus v IUIAHUPOBAHUS

b. IIAHUPOBAHUE U KOHTPOJIb
B. KOHTPOJIb U KOOPJAMHUPOBAHUE
1 IIJIAHUPOBAHUS, OpraHu3anus,

MOTHBAIUSl, KOHTPOJb, KOOPIAMHUPOBaHHE H

[MOrOTOBKA KaJIpOB
11. K KOHKpeTHBIM (YHKIIHSIM MEHEI)KMEHTA B
(bu3nYecKoil KylbType U CIOpTe OTHOCATCSA: A.
MIOJArOTOBKA CIIOPTCMEHOB BBICOKOM
KBaTM(UKAITTH

b. (hbU3MIECKO BOCITUTAHUE MOJIOAEKH,
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OpTraHu3aIH (GHU3KYIBTYPHO-CIIOPTUBHOM
paboThHI c HaCeJICHHUEM, MOJIrOTOBKA
BEICOKOKBATM(UIIUPOBAHHBIX ~ CIIOPTCMEHOB,
O/IrOTOBKA CIIOPTUBHOTO pesepaa,
[TPOM3BO/ICTBA CIIOPTHBHBIX TOBAPOB

B. OCYIIECTBICHHE  MEXKIYHAPOIHBIX
CIIOPTUBHBIX CBSI3€H

I Hay4YHOE u METOINYECKOEe
oOecrieueHre (U3MYUECKOTO BOCIHTAHUA U
criopta

Hepequb BOIIpOCOB  AJI1 IMOAIOTOBKHM K

HK3aMEHY:
1. Knaccudukanus ynpaBieHIeCKHX
peLIeHui.
2. Tunosas CTpYKTYypa

YIPaBJIEHYECKOrO PEIIEHUS U TpeOOBaHUS
IpPEIbsBIEMbIC K HEMY.

3. DTanbl NPUHSITUS PEHICHUS.

4. [TonsiTHe MeTOA yIIpaBICHUS.

5. Knaccudukamnms METOL0B
yIIpaBJICHUS.

6. Br160op MeTo10B yrpaBiIeHHs

7. Kpartko onummmmre npouecc MpuHITHS
peLIeHui.

8. CornacHsI 11 BBI ¢ HEOOXOTUMOCTHIO

NPUMEHEHHs Pa3HOOOPa3HBIX METOOB
yIpaBiIeHUS COTPYAHUKAMU B OpraHu3anuu’?
9. Kakue metoap! ynpaBieHus
Haubosee 3¢ hekTUBHBI B criopTe?

[IpakTHYecKkHe 3a1aHUA:

1. IlepeuniciuTe METO/BI YIIPABJICHUS.

2. OyHKIMM W TPUHIUIB  CIIOPTUBHOTO
MEHEKMEHTA.

3. IToaroroBka " KBaTH(UKALIAS
YIpaBJIeHIIEB-MEHEIKEPOB
Bagaua

Bbl HauanbHYK oTAENa. B oTAene HanpskeHHAs
00CTaHOBKA, CPBIBAIOTCSI CPOKH BBIMOJIHEHUS
pabot. He xBaraer coTpynHukoB. Briesxas B
KOMaHIHPOBKY, Bbl CIIy4aifHO BCTpEYaeTe CBOIO
[MONYMHEHHYIO —  MOJOAYI  >KCHIIUHY,
KOTOpasi YK€ [JB€ HeIeld HaxoAWTci Ha
O0onbHUYHOM. Ho BBl HaxoauTe ee B MOJHOM
BapaBuu. OHa KOro-TO C HETEpIEeHHEM
BCTpPEUYAET B a3pOIOPTY.

Baganust Ha  pelieHMe  3aga4 U3
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npogdeccuoHaIbLHOM odJs1acTu,
KOMILJIEKCHbIE 3a/1aHusl:

[lpuBenure  mpumepsl  (QOpPMaIbHBIX |
HedOpMalbHBIX  OpraHu3anuii,  YieHaMu
[KOTOPLIX BbI AABJIACTCCH UJIM C KOTOPBIMU UMEIIN
neno.

BriOepuTe CIOXKHYIO OpraHU3aIlUI0, KOTOPYIO
TOCTaTOYHO XOPOLIO 3HAETe, W IocTapailTech

KOHKPETH-3UPOBATh OIHCAHHBIC HITKE
XapaKTEPUCTHKU.

1) Henwn:

2) OCHOBHBIE pPECYpCHI:

3) Baxneiime ¢GakTopbl BHEUIHEH
Cpensl:

4) [TposiBieHUst TOPU3OHTAIHLHOTO

pas3JiesieHus U Koomepaluu Tpyaa u
HEKOTOpBIE IPOTUBOPEYHS B LIEIIAX
OpraHu3aliy U ee Moapa3AeIcHHIl:

5) [IposiBiieHus1 BEpTUKAIBHOIO
paszfeneHus Tpyda U OCHOBHBIE YPOBHH B
YIIPaBJICHYECKON UEPAPXUU:

[lepeuncnute OCHOBHBIE OTIUYUS PAOOTHI

MEHEKEpa OT pabOoThl  HCIIOJIHUTEIS

HA30BUTE OCHOBHBIE IPUYMHBI TAKUX OTIIHYUH.

0) Ilopsinok mpoBegeHUs] MPOMEKYTOYHOIH aTTeCTALMM, NMOKA3aTeJIM U KPUTePHUHU
OllEeHUBAHUS:

Ilpumepnan cmpykmypa u cooepicanue nynkma:

[TpomesxyTouHasi aTTecTalys 10 TUCIHIUIHHE «MEHeKMEHT (U3NIECKOl KyIbTYPhI U
CIOPTa» BKJIIOYAET TEOPETUYECKHE BOIMPOCHI, MO3BOJSAIOIINE OLEHUTh YPOBEHb OCBOCHUS
00yJaromuMuCs 3HaHUH, U TPAaKTUYECKUE 3aaHNs, BBISBISIIOIINE CTENIEHh C(hOPMUPOBAHHOCTH
YMEHUH U BIaJIeHU, MPOBOIUTCS B (hOpMe 3aueTa ¢ OLIEHKOM.

Iloxazamenu u Kpumepuu oyeHUGARUA 3a4ema ¢ OYeHKOU:

— Ha OLCHKY «OTJUYHO» (5 0aiioB) — 0Oy4YarOIIUICS IEMOHCTPHPYET BBICOKHIA
YPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOe U TIIyOOKOe
3HaHUE Y4eOHOro MaTepuaia, CBOOOJHO BBIMOJHAET NPAKTUYECKUE 3aJaHHsl, CBOOOIHO
OTIepHpYeT 3HAHHUSMHU, YMEHISIMH, IPUMEHSIET UX B CHTYallUsX IMOBBIIICHHOH CII0KHOCTH.

— Ha OIEHKY «xopomo» (4 Oamna) — oOydaromuiicss JEMOHCTPUPYET CPEIHUMN
YpOBEHb C(OPMHUPOBAHHOCTH KOMIIETCHIIMI: OCHOBHBIC 3HAHHs, YMEHHUS OCBOCHBI, HO
JIOMYCKAIOTCS HEe3HAuuTeNbHbIe OMIMOKM, HETOYHOCTH, 3aTPyJHEHHMS NpPU aHATUTUYECKUX
oTIepanusixX, IEPeHOCe3HAaHUI 1 YMEHHUI Ha HOBBIE, HECTAHJAPTHBIE CUTYaIHH.

— Ha OLIEHKY «Y/IOBJETBOPHUTEIbHO» (3 Oayuia) — o0yJaromuiicss JeMOHCTPUPYET
MIOPOTOBBIA YPOBEHb COPMHUPOBAHHOCTH KOMIIETCHIIMH: B XOJI€ KOHTPOJIBHBIX MEpOTPHITHI
JIOMYCKAIOTCS OLIMOKH, MPOSBIAETCS OTCYTCTBHE OTICIbHBIX 3HAHWNA, YMEHHH, HaBBIKOB,
00yJaromuHCsl UCTIBITHIBACT 3HAYUTENBHBIC 3aTPYAHEHUS TPU OIEPHPOBAHWU 3HAHWSIMH W
YMEHUSIMH IIPH UX TEPEeHOCe Ha HOBbIE CUTYallUU.

— Ha OIICHKY «HEeY/0BJIeTBOPUTEJIbHO» (2 Oaia) — 00yJaronuiics 1IeMOHCTPUPYET
3HaHus He 6osee 20% TeopeTHyecKoro MaTepuana, J0MyCcKaeT CylIeCTBEHHbIE OIIMOKH, HE MOJKET
NOKa3aThHHTEIUIEKTyalbHbIC HAaBBIKH PEIICHHSI POCTHIX 3a7ad.

— Ha OLICHKY «HEYJAOBJeTBOpPUTeJbHO» (1 Oamr) — oOywarommiics HE MOXET



IMMOKa3aThb 3HAaHWA Ha YPOBHC BOCIIPOU3BCACHUS U 00BSICHEHHS I/IH(bOpMaI_[I/II/I, HEC MOXCT I10Ka3aTb
HWHTCIUICKTYAJIbHBIC HABBIKH PCIICHUA ITPOCTHIX 3a/1a4.



