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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO yIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadenpoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁaSapOBa

Pabouast mporpamMma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2027 - 2028
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqaHuu kageapsl MeHeHKMEHTa i TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor _ 20 r. Ne
3aB. kadeapoii O.JI. Hazaposa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHUH, CBSI3aHHBIX C POU3BOICTBEHHOM JICSITEIIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHMM B Pa3IUYHBIX
cdepax AeaTeIbHOCTH, OPraHU30BEIBATh PA0OTY U YIIPABIISITh KOJUICKTHBOM ITPOU3BOJICTBEHHOTO
MoJIpa3/ielieHusl OpraHM3allfi, OCYIIECTBISIONIUX [EATEIBHOCTh B OOJIACTH CTPOUTEIHCTBA,
KWIHITHO-KOMMYHAIILHOTO ~ XO3SiCTBa W/WJIM CTPOUTENBHOW WHAYCTPUH, aHAIU3HPOBATH
pe3yNbTaThl JAEATEIbHOCTH MPOM3BOACTBEHHBIX MOJpa3iesieHuil; MOATr0TaBIMBATh HCXOJHbBIE
JaHHBIC [Tl BEIOOPA M 000CHOBAHUS TEXHUYECKUX M OPTaHU3AI[MOHHO-9KOHOMHYECKUX PEIICHUN

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmel

Huctummuaa [Ipon3BOACTBEHHBI MEHEKMEHT BXOJUT B 00S3aTEIbHYIO 4YacTh
yueOHOro 11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

Jns  wu3ydeHWs  JUCHUIUIMHBL ~ HEOOXOAMMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMHKA

TexHonornyeckoe npeanpuHUMaTEIbCTBO

TexHOI0rnyecKne Npouecchl B CTPOUTEIBCTBE

3HaHus (YMEHHUs], BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AMCLUUILUIMHBI OyIyT
HEOOXOAUMBI [Tl U3yYCHUS TUCIUTLTH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToaroroBka K mpoierype 3alluThl ¥ 3a11UTa BEITYCKHON KBATH(PUKAITMOHHOMN paboThl

TexHuueckas 3KCIuTyaTalys ¥ pEKOHCTPYKUMS 30aHUN

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYeMbIe pe3y/IbTaThl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOAynst) «IIpom3BOACTBEHHBIN MEHEIKMEHT
oOyuaromuiics 10JeH 001a1aTh CAEAYIOIUMU KOMIIETEHIUSAMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITNN

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE YKOHOMHUYECKHE PEIICHUSI B Pa3IMUHBIX 00JIACTIX
KU3HEJESATEIILHOCTH

VK-9.1 IToHnMaeT AKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITIPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BAaHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTH

VK-9.2 HCHOJ’IIBYGT 9KOHOMHYECCKUC 3HAHUA 4 HTPUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHX peHIeHI/Iﬁ B pa3JIMYHbIX 001aCTIX KHNU3HCACATCIIBHOCTH

OIIK-9 CnocobGeH opraHHW30BBIBaTH PabOTy M YIPABISATh KOJUIEKTUBOM MPOU3BOJICTBEHHOTO
NOJpa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 00JACTH CTPOUTENILCTBA,
KIJTMIIHO-KOMMYHQJIBHOTO XO3HCTBA W/HITH CTPOUTEIHHON MHIYCTPHU

OIIK-9.1 [Ipumensier 3HaHMs B 00JacTH MPOU3BOJCTBEHHOTO MEHEKMEHTa s
peleHusl BOMPOCOB OpPraHM3alUU paOOThl M YNPaBJIEHUS KOJJIEKTUBOM
IIPOU3BOJICTBEHHOTO OJIPA3/1EJICHUS

OIIK-9.2 Opranusyer © yHOpaBlsieT MPEIIPUHUMATEIBCKOH  JIESTEIbHOCTHIO
IPOU3BOJICTBEHHOT'O T10Ipa3/IeICHHs
OIIK-9.3 CocraBisier TmepedeHb U TOCJIEIOBATEIBHOCTh  BBIMOJHEHHS pPadOT

MPOU3BOACTBEHHBIM  TOJAPA3LAEIECHUEM M OCYLIECTBISIET  KOHTPOJb
BBIITOJIHEHHUS PAOOTHUKAMH MOAPaA3AEICHNS IPONU3BOACTBEHHBIX 3aaHUN




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuHuil 108 akaa. gacoB, B ToM
qyuce:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayuTopHas — 1 akaj. 4acos;
— caMoCTOsITeNNbHAs paboTa — 71 akaj. 4acos;
— B (hopme npakTuaeckoit moaroroBku — 0 aka. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHas 3 =
o | xouTaKTHAs pabora E 3 ®dopma TeKyIero
=
= B aKaJl. yacax o Bu KOHTPOJISt
Pasnen/ Tema 3 (B axaj. uacax) = A . P Kon
g & ©f camocrosTenbHOM | ycneBaeMOCTH U
JTACIUTUTAHBI 5 £ ., | KOMIIeTEeHIIHH
@) g £ paboTs MIPOMEKYTOYHOM
Tlex. mab. | mpaKT. zZ9 aTTecTalyy
3aH. | 3aH. O 9
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITEIBHOE OIK-9.1
n3ydeHue yueOHoit Y
1.1 TeopeTHueckue OCHOBBI };Ime azq - TecTHpoBamIe OIIK-9.2,
IPOU3BOJCTBEHHOI'O 7 4 4 10 PATYPHL, PS ’ OIIK-9.3,
pabota c YCTHBIN OIMPOC
MEHEHKMEHTa VK-9.1,
ANIEKTPOHHBIMHU VK-9.2
OnbIMoTeKaMu '
Uroro no pazneny 4 4 10
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITENEHOE
u3ydeHue yueOHoil OIK-9.1
TUTEPaTypPHI; OHK-9.2’
2.1 Crparernyeckoe, TeKyiee aboTa ¢ . o
P i ym 2 2 10 P YCTHBIN Orpoc OI1K-9.3,
Y OTIepaTHBHOE ITAHMPOBAHUE. SNIEKTPOHHBIMHU VK-9.1
Ooubinorexkamu YK-9- 2‘
IIOATOTOBKA K ’
YCTHOMY OIIpOCY
7
CaMOCTOSITENEHOE
u3ydeHue yueOHoil OIK-9.1
TUTEPaTypPHI; OHK-9.2’
2.2 OpranuzaioHHast 2 2 10 pabora ¢ VYerublii onpoc, OHK-9.3’
CTPYKTYpa MPEINPHATHS JNIEKTPOHHBIMHU TeCT VK-9 1 '
oubnmorexamu YK-9- 2‘
MOATOTOBKA K ’
YCTHOMY OTIpOCY




CaMOCTOATENBHOE
n3ydeHue yueOHoi

JIUTEPATYPHI; OIK-9.1,
’ OIIK-9.2,
2.3 Oprasmsaitz 2 2 10 padora ¢ VYcrHbIA ompoc OIIK-9.3,
MPOU3BOJCTBEHHBIX POLIECCOB JIIEKTPOHHBIMHU VK-9.1
oubnmorexamu .
MOATOTOBKA K VK-9.2
YCTHOMY OIIpOCY
CaMOCTOSITENEHOE
H3yueHHe yueOHoi OIK-9 1
24 Opraxuzanus u HHT:gg;ziH; VZTHII;I;IOO?;;)C’ OIIK-9.2,
IUIAHUPOBAHUE OIUIATHl TPYAa 2 2 10 P YAUITOP OI1K-9.3,
JNIEKTPOHHBIMHU KOHTPOJIbHAS
Y MOTHBALIMU TIEPCOHATIA VK-9.1,
O6ubnuorexamMu pabota VK-9.2
MOATOTOBKA K )
YCTHOMY OIIpOCY
CaMOCTOSITENEHOE
u3ydeHue yueOHoil OITK-9.1
JIUTEPATYPHI; YcTHBIH ompoc, OHK-9I2,
2.5 Lean-MeHe/kMeHT 4 4 | 2 paGora ¢ ayAuTOpHad OI1K-9.3,
JNIEKTPOHHBIMHU KOHTPOJIbHAS VK-9.1
oubimorexamu pabora YK-9. 2‘
IMOJAOTOBKA K ’
YCTHOMY OIIPOCY
HWroro no pazaeny 12 12 42
3. MeTozp!l OLIEHKH 3KOHOMHYECKOH
3(pEKTUBHOCTH
OpraHU3aIlMOHHO-TEXHIYECKHX
pereHnit
CaMOCTOSITEIBHOE
3.1 Mertoapt OLIEHKH 143};:;;1:(;:%2}.1014 Ve THbI OMDOC OIIK-9.1,
SKOHOMUYECKOM agOTZI()) ’ AVIIHTO HI;;I ’ OIIK-9.2,
3 EeKTUBHOCTH 2 2 15 P YAHTOP OITK-9.3,
AJIEKTPOHHBIMHU KOHTPOJIbHASI
OpraHU3allMOHHO-TEXHUYECKUX VK-9.1,
N OnbIMoTEeKaMU pabora
peleHui VK-9.2
MOJITOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazgeny 2 2 19
HWroro 3a cemectp 18 18 67 320
Hroro no gucuuiuinge 18 18 71 3a4€eT C OLIEHKOI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunss HanbOobIne dGPekTHBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JUCIUIUIMHBI HWCHOJB3YIOTCS B  TpoIecce OOydeHHsS IMepellOBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamunKoHHBIE O00pa30BaTEIbHBIC TEXHOJOTMHM (MHPOpMAIIMOHHAS  JICKIIUS,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs PoOIeMHOro o0y4deHus (IpoOJIeMHas JICKIIMsI, TPAKTUUECKHE 3aHATHUS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIMOHHBIE oOpa3oBaTebHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAKTUYECKHUE 3aHATHS B JOpME TPE3EHTALINN )

JIekImOHHbIE 3aHATUS HapsAy C cooOlleHreM y4yeOHON MHGOpMaluu MPEANnonaraoT u
pelIeHne CIEeNYIOIUX AUJAKTHUECKUX 3a/1a4: 3aUHTEepPEecoBaTh CTYACHTOB H3y4aeMoOil TeMOil,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHUIbI, YOEAUTh B HEOOXOIMMOCTH TIJIyOOKOrO OCBOEHUS
Marepuaia, MoOYAUTh K CAMOCTOSITEIbHOMY MTOUCKY M aKTUBHOW MBICIUTENILHON JIEATETLHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ OT TEOPETHUECKOrO YPOBHS K NMPUKIAJAHBIM 3HAHUSM B JIAHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraer
pemeHre  pasHOOOpa3HBIX UAAKTUYECKHX 3a]ad: 3aKpeIICHWE IIOJyYeHHBIX 3HAHHH,
dbopMupoBaHHE YMEHHS MPUMEHATh UX HAa MPAKTHKE, COBEPIICHCTBOBAHUE YMEHUS pabOTaTh C
uH(popMaluel, aHalu3upoBaTh, 0000I1aTh, MPUHMUMATh U OOOCHOBBIBATH  PEIICHUS,
apryMEHTUPOBAHO 3alIMIIaTh COOCTBEHHbIE B3IJIAAbl B JAMCKYCCHUHU, B3aUMOJICHCTBOBATH C
JIPYTUMH YWICHAMH TPYIIIIHI B IPOLIECCe O0YUCHHUS.

6 YueOHO-MeTOAMYeCcKOe o0ecriedeHUue CAMOCTOSITeJIbHOI PadoThI 00y4aloIuXCs
[Ipencrasneno B npunoxxenuu 1.

7 OuneHovnblie cpeacrea AJsl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecreyeHue TUCIUITHHbBI (MOTYJIs1)

a) OcHOBHas JIMTEpaTypa:

1. Uzmaiinosa, A. C. IIpou3BOACTBEHHBII MEHEKMEHT | yuyeOHOe ocodue [asst By30B] /
A. C. Hsmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Marnutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL DKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true - MakpooObeKT. - TeKCT . I7eKTpOHHBINA. - CBeIEHUsS IOCTYIIHBI

0) lonotHuTEIBHAS TUTEPaTypa:

1. MaiiopoBa, T. B. IlpousBojacTBeHHBIH MeHeIXMEHT : ydeOHoe mocobme / T. B.
Maiioposa, O. C. ITornomapesa ; MI'TVY. - Maruutoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true - MakpooObekT. - TekcT : AyIeKTpOHHBIA. - CBEIACHUS TOCTYITHBI
takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:
1. ITonomapesa, O. C. DKOHOMHUKA U YIIpaBJICHHE MPOU3BOICTBOM : TipakTHKyMm / O.


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true

C. Ilonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 s1eKTpoH. ONT.
JICK (CD-ROM). - 3arin. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true - MakpooObekT. - TEKCT . 3IEKTPOHHBIH. - CBEICHHS TOCTYITHBI
takke Ha CD-ROM.

2. [Tonomapena, O. C. DxoHoMHKa. DUHAHCHI K OpraHU3AIMS MPOU3BOJICTBA | MPAKTUKYM
/ O. C. Tlonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true - MakpooObekT. - TekcT : 3neKTpoHHBIH. - Mmeercs mnevaTHbI
aHAaJIOT.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Office 2007, 135 o1 17.09.2007 Gecopoaro
Professional

7Zip CBOOOJIHO  pacHpoCTpaHsIeMOe 0OECCPOYHO

FAR Manager CBOOOJHO  PacrpoOCTpPaHSIEMOe OECCPOYHO
Bpaysep Yandex CBOOOJHO  pacIpoCTpaHsIeMOe OeCCPOUHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHGPOPMAMOHHDBIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca CchlIKa
DnekTpoHHas 0a3a mnepHoauyYecKux wu3gaHui East
View Information Services, OO0 «1IBUC»

HamuonannHas PIH(l)OpMaI_[I/IOHHO-aHaJ'II/ITI/I‘IeCKaH

https://dlib.eastview.com/

o URL:
cucrema  —  POCCHHCKMH — MHICKC — HAy4HOTO https://elibrary.ru/project_risc.asp
uutuposanus (PMHII)
[TouckoBast cucrema Axamemusi Google (Google URL: https://scholar.qoogle.ru/
Scholar) ' : ' '

9 MaTtepuaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 0OeclieueHUe AUCHUIUINHBI BKIIIOUAET:

1. YueGHble ayTuTOpUN JUTS IPOBEICHHS 3aHATHH JIGKLIMOHHOTO TUIa: MynbTUMEIUITHbIE
CpEJCTBA XpaHEHUs, IIepelayyl U MpeACcTaBIeHUS HH(OPMALIUH.

2. YueOHble ayIUTOPUM JUIsl TPOBEIACHUS NPAKTUYECKUX 3aHATUHA, TPYNIOBBIX U
WHAUBUAYAJIbHBIX KOHCYJbTallMM, TEKYLIEro KOHTPOJISI M IPOMEXKYTOYHOM aTTECTALUU:
MynbTuMeuiiHBIE CpeACTBAa XpaHEHUs, Nepeadn U npejcTaBieHus uHpopmanuu. Kommieke
TECTOBBIX 33aJJaHUH JUIsl IPOBEACHUS IPOMEXYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. Ilomemenus [isg caMOCTOSTENbHOM paboThl: oOydaromuxcs: IlepcoHanbHbIE
komIeioTepbl ¢ makeroM MS Office, BbI-xo70M B MHTEpHET M ¢ JAOCTYIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Uil XpaHEHHs M NPOPHIAKTUYECKOTO OOCITYKUBaHUS y4eOHOIO
obopynoBanusi: llkader s xpaHeHHs Y4eOHO-METOAMYECKON JOKYMEHTAIlMH, Y4eOHOIro
000DVI0BaHUs U V4EOHO-HATJISLIHBIX TTOCOOUH.


https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/

pnioxenne 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

ITo mucuuruae «IIpou3BOACTBEHHBIN MEHEIKMEHT» IIPEAYCMOTPEHA Ay IUTOPHAS U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuropHas caMOCTOSITENIbHAs paboTa CTYyIE€HTOB IPEIIOIaraeT peleHue KOHTPOJIbHBIX
3a[a4 Ha IPAKTUYECKUX 3aHATUAX.

IIpumepHbIe ayIuTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel  «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOT0 00beMa NPOU3BOACTBA)»

Nel Ipu xakux nenax npeanpusrue noaydut 200 fgeH. en. npudbUIM OT pealin3aluu, eCllu
peanuzyet nmaptuto u3 10 equaun? [locrosiubie pacxosl — 600 faeH. €., TepeMeHHbIE PaCXOIbl —
50 nmeH. en. Ha enquHUIy ToBapa. [lena 3akymku ToBapa coctasiser 410 nen. exn., HIIC — 20%,
Kakoe konnuecTBo ToBapa HE0OX0IMMO MPOJIaTh, YTOOBI MOKPHITH BCE TEKYILUE PACXObI?

Ne2 Paccuntarh TOUKy 6€3yOBITOYHOCTH U TIOPOT 6€3yOBITOYHOCTH MTPOM3BOACTBA. ONpeaenTh
YPOBEHb OTIIYCKHOH LieHbl. OnpenenauTs HeHy NPoIyKIUU IpHU 331aHHOM 00beMe IPUObLIH.
OnpenenuTs BEIPYUYKY OT peaiu3aliii.

HcxoaHble JaHHbIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.

Prinounas niena = 400 py6.

Cupoc Ha npoaykiuto = 1000 mrT.

3ananHas cymma npuosun = 50 Teic. pyo.

Ne3 'V hupmbl nMeeTcst BO3MOKHOCTB 3aKIFOUUTh IOroBOpP Ha nmocTtaBky 5 000 mt. uzaenuii mo
nene 350 y. e. 3a wTyky. [lepeMeHHbIE pacXobl HA €IUHULLY IPOIYKIIUU COCTABISIIOT 125 y. €.
CymMma nocTosiHHBIX pacxozoB paBHa 700 000 y. e. TpeGyeTcs onpenenuTs MUHUMAJIbHBINA 00beM
3aKa3a (B HaTypaJbHBIX MOKA3aTENAX ), 00eCTIeYNBAIOIIHNI 0€3YOBITOYHOCT (DUPMBI.

Ned ®upma «Anbda» miaHupyeT nepeiTH Ha BBITYCK MPOIyKIUU HOBOro Bua. [Ipu atom
MOCTOSIHHBIE pacxobl pupMbl, coctasisiBiine panee 300000 py6., JOKHBI OyAyT BO3pacTu Ha
50% u3-3a BBOJa B JIEHCTBUE JIOIOJHUTENIBHOTO 000pynoBaHus. Mcxo/s u3 mpoBeeHHBIX
IIpeJIBAPUTENbHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HAa BBIMYCK €UHUIIBI HOBOW MPOIYKIIMH
coctaBaT 12 000 py6., npeanonaraemas nexa ee peanusauuu — 14 000 py6. [IpousBocTBeHHbIE
MOITHOCTH MO3BOJISIOT BBIycKaTh 10 500 u3nenuii B Mecau. TpeOyercs onpenenTh TOUKY
6€3yOBITOYHOCTH ITPU MIPOM3BOJICTBE HOBOT'O BUAA MPOAYKIMH. PaccunTaiite pazmep
MapXHHAJIBHOTO J10X0/1a U MPUOBLIb TPU MAaKCUMAIIbHOM HCIIOJIb30BAaHUH MTPOU3BOICTBEHHBIX
MOIIHOCTEH pupMBI «AIbdar.

Ne5 B oTuernom nepuojie pupma mpojaBaia CBOIO MPOIYKIHIO O LeHe 7,6 ThIC. pyo. 3a
eaunuily. CpeiHUEe MOCTOSIHHBIE U3JIEP’KKH COCTABIISUN 2,4 ThIC. py0. Ha €MHUILY; IEPEMEHHbIE —
4,0 TeIC. py0. Ha equHUITY. B Tekymem nmeproje apeHiHas miaTta 3a nmomenieHue oduca Gupmsi,
cocrasistomas 40% nocTosTHHBIX U3AepKeEK, BeIpocaa Ha 20%. [Ipoune cocrasistonye



IIOCTOSTHHBIX PAaCX0J0B HE U3MEHUIINCh, IEPEMEHHBIE PACXO/IbI IO IPOrHO3aM yBenudarcs Ha 5%.
ITo kakoii ene Gpupma I0HKHA MPOIaBaTh CBOIO MPOIYKIIMIO IS TOTO, YTOOBI COXPAaHUTh
HCXOJHBINA pa3Mep MpHOBLIN HA €IUHUILY IPOTYKIIUN?

AKP Ne2 «Pacuyet rogoBoro ¢onjaa omiatbl Tpyaa»
Hcnonb3ys tapugnyo cerky [IAO «MMK» paccuutats 'P@OT npousBoacTBeHHOro

padouero
PACYET 'OA0BOI'O ®OHJA OIJVIATHI TPYJIA ITIPOU3BOJACTBEHHBIX
PABOYUX

HanmenoBanue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOACTBY 2 I1P
Pazpsin 3
Yacosas Tapu¢Has craBka 4
Cucrema omarsl Tpya ) [ToBp.-nipem.
I'padpux paboThl 6 1-H
KonnyecTBo pabounx mo pabouyuM MecTam 7 1
o Bcero Ha 1 yenoBeka 8
5 § E" [TepepaboTka o rpaduxy 9
é’ chs % Hounble cMeHBbI 10
S [Npa3aHuyHbIE THA 11
< [To Tapudy 12
§ peMusl % 13
E cymma 14
% JoTuIaTa ITepepaboTka 1o 15
chs < rpaduky
S oa HouHblie cMeHBI 16
% IIpazHUYHBIE THA 17
g Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocHoBHas 3apruiara ¢ y4eToM 19
© Kpaion. (15%)
% 20 13
Jomn.3/mn CyMMa 21
I'omoBoit ¢pona ortate! Tpyaa Ha 1 pabouero 22
CpennemecsyHas 3apa0oTHas I1aTa 23
["omoBoii ¢oHJ OrIaThl Tpyia MO paboyuM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxnane ckonmiochk 00bIIoe KOJIMYEeCTBO TOTOBOM MPOAYKILINH, peann3alis KOTOpoi
3aJIep>KUBAETCS M3-3a JJIUTEIHHOIO BPEMEHH UX BBIXOJIHOTO KOHTPOJIS, MPEAIIECTBYIOIIETO
MOCTaBKe MOTpeduTento. B pe3ynbrare H3roTOBUTENh HECET OOJIBIIINE YOBITKH B CBS3U C
3a/1ep’KKOH MTOCTaBOK. bbUIO BBISICHEHO, UTO N3TOTOBUTEND MPOBOIUT TIATENbHBIN BBIXOJHON
KOHTPOJIb BCEH MPOIYKIIMU OJTMHAKOBO, 0€3 BCSKOTO pa3nyus B X cToumMocTH. HeoOxoaumo
YMEHBIINUTb NOTEPU U3TOTOBUTEIIS.

HcxonHble JaHHBIE:




CKJ’Ia)ICKI/Ie 3arachbl.

90..100

80..90

70..80

60..70

50..60

40..50

30..40

20..30

10..20

0..10

HUroro

0,2

0,3

0,5

0,5

0,8

1,2

1,5

2,5

5,0

12,5

25,0

s mpoBenenuss ABC-ananusa noctpouTh Tabauity ¢ Hakoruienuem 110 100%.
ITocTpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OnleHKH 3IKOHOMHYECKOH 3()()eKTUBHOCTH NHBECTUIIMOHHBIX MIPOEKTOB:

METO/ THCKOHTHPOBAHUSD)
[IpennpusiTue paccMaTpuBaceT LEJIECO0OPa3HOCTh IPHOOPETEHUSI HOBOH

TeXHOJI0rn4eckon JiuHuu. CpoK IKCILTyaTaluu S JIeT; U3HOC Ha 000pYyA0BaHUE HAYUCIIAETCS 1O
MeTOy yCcKopeHHOH amoptusauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3zauuy IpogyKIuH

IIPOTrHO3UPYETCA 110 I'OJaM. TCKYHII/IC pacxodbl 110 rojgaM OUCHUBAIOTCA CICAYIOIINUM o6pa30M: B

HepBBIfI roa 3KCIuryatTauuy JUHHUU C IOCIICAYIOIHUM €XEIrOAHBIM POCTOM HMX HA 3%.

PaccmatpuBaercs yBennueHre 060poTHbIX cpeacTB. Kpenut B3ar nmoxa 15% ronoBbix u

BO3BpallacTCA C IpOLUCHTAMH PAaBHBIMH AOJISIMHA 3a TPH ITOCICAHUX Io/J1d. CTapoe O60py,HOBaHI/Ie

peanm3yeTcs B IepBbIi roj mpoekta. CtaBka Hajora Ha MpuObUTH coctaBisieT 20%. Mcxomaabie
JAaHHBIC 1O BapyvaHTaM IMPCACTAaBJICHLI B Tabm. 1. HGO6XOI[I/IMO pacCcuUuTaTb ACHCKHBIC ITIOTOKU I10

HPOEKTY 10 TOJIaM, YUCTYIO TeKyIyto ctouMocTh rnpoekTa (NPV). CtaBka qMCKOHTHPOBAHUS —

12%.
IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Bripyuka ot peanmzanuu | T 1 8800 8600 9000 9800 8500 8300
0 TO/IaM, ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
it 3 10200 | 10000 | 10400 | 11200 | 10000 9900
Bl | 4 10000 9800 10200 | 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekyimue pacxoibl, ThIC. PYO. 3400 3800 4800 5000 3500 3300
OO6opoTHbIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpennra 5000 6000 7000 8000 6000 6000
JIukBuganMoHHasi CTOUMOCTb CTApOTO 4000 3500 5000 5500 1500 2900
00opy0BaHus, THIC. pyO.

Ne2 Pacemotpers nenecoodbpasznocts npuodperenust [IAO «Cakyp» HOBOH TEXHOJIOTHUECKON

JIMHUU C TOMOIIBIO pacyeTa ¥ aHainnu3a KodQPHUIHUEHTOB (YUCTOTO MPUBEIEHHOT0 YPdeKTa,
MH/IeKca peHTa0eIbHOCTH MHBECTUIMH, BHYTPEHHEH HOPMBI TPUOBLIH, CPOKA OKYIIaeMOCTH,
ko3P unrenTa 3¢ HeKTUBHOCTH MPOEKTA).

Texyrue pacxoapl 1O TO1aM MPOTHO3UPYIOTCS B TIEPBHINA o dkcruryaTaruu 50%, ¢

MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha nmpuObuTs — 20%.




- Kosddemm

Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Koag4 EHT

MOCTE - eHT

pvo. HOC, | EAMmHTa - JHCEOHTHP
MpoerTa, o 2 | peHTabeIE o
THC. PY6 b aa, % P -
e 1 2 5 : El | B2
£300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 22 23

Ne3 Onpenenuts 1enecooOpa3HOCTh BIOKEHHS CPEJCTB B OPraHU3yeMblil OM3HEC-TIPOEKT pU

3aIaHHOM CPOKEC OKYIIaCMOCTH.

Hcxonnbie naHHbIE:

HamMeHoEaHHEe NOKaZaTeNd Bemmauna
1. MeeecTHnyH, TRIC. I.E. 3100
2. Joxomel 0T Ipoga#H NPOSVELHHE, TEIC. I.€.
lirog 1200
2firog 1300
34irog 1900
d4irog 2000
3. Crapxa mpoueHTa [0 DAHKOBCKHM KpegHTaM:
ldiroz 7
2Hron 10
3dirog 11
d4irog 15
4. Ungexc pocra ueH, Ko3pdHIIHEHT:
ldiroz 14
2Hron 1.5
3dirog 1.6
dfirog 1.7
3. Cpox oKyIIaeMoCTH, JTeT 4

NeS YnpasiieHne Ka4eCTBOM

I/ICHOHBSySI JaHHBIC Ta6J'II/II_Ie 1, pacCunuTaThb MMOKA3aTCIIN KauCCTBaA ITPOAYKIIMH, TPOBECCTU aHAJIU3

IoKa3aTeleii u IPOUIJUTIOCTPHUPOBATHL UX B BUIC CTOJIOUKOBBIX U KPYTrOBbBIX JUarpaMm.

IToka3arenu

3a nmpeapI Ayl To

O6beM npoayKuuu B
JeMCTBYIOIUX LIEHAX, ThIC.
py6. 3 o6beMa npoiyKIuu
cepTUPHUIMPOBAHHAS
MPOAYKIIHSI, THIC. PYO.
IIponykuus, mocTaBieHHas Ha
AKCIIOPT, ThHIC. pYO.
KonnyecTBO NprUHATHIX
peKIIaMalyi, MmT.
Croumocts
3apeKIaMUPOBAHHOMN
HPOAYKIMH B JIEHCTBYIOIIUX

4356,5

2396,1

1219,8

34

21,8

Tabmwuma 1
3a OTYETHBIN MTEPUOJT
3987,4
2432,3
1395,6
10
15,9




[[eHaX, ThIC. pYO.

MGTOI[I/IIIGCKI/IG YKa3aHusd:

1. Onpenenum ynenbHbIN BeC NPOAYKIIUU

2. PaccunuTaeM OTKIOHEHUS B aOCOTIOTHOM CYMMCE U B IIPOLCHTaX B CPAaBHCHHUHU C IIPEABIAYIITHUM

roJIoM 1o Gpopmyaam

3. [MomyueHHbIC pe3yabTaTHI CBEAEM B TA0I. 2

Tabnuua 2

Tlokazarenu

3a npeapLayImmi
roj

3a OTYEeTHBIN
ePHOT

OTKJIOHEHUS

B a6comroTHOI
CyMMe

B npouenTax

1. O6vem
HIPOAYKLUH B
JEUCTBYIOLIUX
L[eHaX, ThIC. pyO.

2. U3 o0beMa
HIPOAYKIIUH
cepTH(GHUIUPOBAH
Hasl IPOYKLHUSA:

— CTOMMOCTb, ThIC.

pyo.

— YIEIBHBIN BEC K

obmemy oovemy, %

3. [Iponykuwus,
MOCTaBJICHHAs Ha
9KCHOPT, ThIC. pYO.

4.V nenbHbIN BEC
JKCIIOPTHOU
MPOIYKINH, %

5. Pexmamarun:

— KOJIMYECTBO

HOPUHATBIX

peKiIamanun

— CTOMMOCTD

3apeKJIAMUPOBAHHON

MIPOIYKINH B

JIEHCTBYIOIUX

LIEHaX, ThIC.pYyO.

— YIAEIbHBIN BeC

3apeKIaMUPOBAHHOMN

IPOIYKIHH, Yo

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJaAHUS

Bormpocst

OTBETHBI




Kak naszpiBaeTcs rpynmna jroen,
JESTENIBHOCTh KOTOPBIX CO3HATENIBHO
KOOPJAUHUPYETCS JUIsl JOCTUKEHUS OOIIHNX
3HA4YUMBIX LIEJIEH

2. Kaxk npunsATO Ha3pIBaTh NpeANoIaracMbli
pe3yabTaT AESATEIbHOCT OpraHU3aluy Win
KeIaeMoe KOHEUHOE COCTOSIHUS
OpraHu3anyuu
3. Kaxkas xapakTepucTHKa CI0KHOU A. Habop B3anMOCBSI3aHHBIX LIeJIeH
OpraHU3aIMK CYMTACTCS HanboJiee BAXKHOW | OpraHU3aIiH
B TEOPUHU YIIPABIICHUSA b. Hannuune HeopManbHbIX Tpynn
B. HaGop pecypcoB pa3inyHbIX BUIOB
I'. Bonbiast YMCIEHHOCTh PAOOTAIOIINX
4. Kaxkue BuzbI pecypcoB HCIOIB3YIOTCS IS A. llenu u 3agaun OpraHu3anuu
XapaKTEPUCTUKHU CIOKHON OpraHU3aluU B b. JTronn
TEOPUHU U NIPAKTUKE YIIPABICHUS B. Bremnsas cpena
I'. KommyHukamuum
5. Kaxk Ha3piBaeTcst OTHOCUTEIBHO A. OyHKIIMOHATBHAs 00J71aCTh
000co0IeHHas YacTh OpraHu3aluy, b. Cucrema
BhINIONHStOIas cienuduueckue 3ananus u | B. [logpasaenenue
uMerolas cnenuduueckue nenu I'. louepuee npeanpusitue
6. UTto cocTaBisieT CyIHOCTh YIIPaBJICHUS A. Kontpob
CJIOXKHOM opranu3anuen (Bpiopars HauOosee | b. PykoBoacTBo
MIPaBUJILHBIN OTBET) B. Koopaunauus
I'. JIupepctBO
7. PykoBoguTenu kakoro ypoBHsl UMEIOT B
CBOEM ITOJUYNHEHUH TOJIBKO
HENOCPEACTBEHHBIX UCIIOIHUTENIEH
8. Kakum HOpMaTHUBHBIM aKTOM
peraaMeHTHPYIOTCS
MHCTUTYIIMOHAJIbHO-TIPABOBBIE (hOPMBI
opranu3anuii B PO
9. VYKaKuTe TUIIBI OpraHu3alnid, oTHoOCsIuXcs | A. YupexaeHue
K HEKOMMEPUYECKUM OpraHu3alusIM b. YHuTapHoe npeanpustue
B. Kazennoe npenmnpustue
I'. 3akpbITOE aKIIMOHEPHOE OOIIECTBO
10. | VkaxwuTe TUIIBI OpraHU3aIui, OTHOCAIUXCS | A. Acconuanus mpeapruHIMAaTeIIeH
K KOMMEPUYECKUM OpraHu3alusIM b. [ToTpeburensckuii KoonepaTus
B. OtkppITOE aKIMOHEPHOE 0OIIECTBO
I'. O6mecTBO C OrpaHUYECHHOM
OTBETCTBEHHOCTBHIO
11. | Yro sBnsieTcs BBICIIMM OPraHOM A. I'eHepanbHBIA JUPEKTOP

yIPaBICHUS OTKPBITHIM aKIHOHEPHBIM
001IEeCTBOM

b. IIpencenarens IlpaBnenus OAO
B. Coset nupexTopoB
I'. O6uiee coOpaHue akKIIMOHEPOB




12.

qTO SABIISACTCS BBICIIINUM OpFaHOM
YIPABJICHUS 3aKPBITHIM AKIIHOHEPHBIM
0011IeECTBOM

A. I'eHepanbHBIA JTUPEKTOP

b. llpencenarens [IpaBnenus 3A0
B. Coser nupexropoB

I'. Obmiee coOpanue akKIMOHEPOB

13.

VYKa)XuTe HHCTUTYITHOHAITEHO-TTPABOBYIO
(dhopmy opraHuzaiuu, IeHHbIE OymMaru
KOTOPOM CBOOOJHO 0OpaIiaroTcs Ha
(OHIOBOM pBIHKE

14.

VYKaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO
(opMy opranu3zaiym, B COCTaBe KOTOPOi
HMMEIOTCS BKJIATYUKU

15.

VYKaXuTe MHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy TOBapHILIECTBA, B COCTaBE KOTOPOIO
OTCYTCTBYIOT BKJIATUUKHU

16.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dbopMy opraHu3anuu, y9aCTHHKU KOTOPOU
HE OTBEYAIOT 110 €€ 00513aTeIhCTBAM H HECYT
PUCK YOBITKOB B pa3Mepe CTOUMMOCTH
LEHHBIX Oymar

17.

VYKaKuTe HHCTUTYLIHOHAIBHO-TIPABOBYIO
(dbopMy opranuzanuu, y4aCTHUKH KOTOPOI
HE OTBEYAIOT 110 €€ 00513aTeIbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CBOMX BKJIA/I0B

18.

YKax)uTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy X035HCTBEHHOTO OOIIECTRA,
YYaCTHUKH KOTOPOH HECyT
CONUAAPU3UPOBAHHYIO OTBETCTBEHHOCTH 10
00s13aTeTbCTBAM, KPaTHBIM CTOMMOCTH
CBOETO BKJIaJa

19.

YKax)uTe HHCTUTYLIMOHAIBHO-TTPABOBYIO
(hopMy opraHuzainuu, BIstOIIencs
ACPIKATCIIEM KOHTPOJIbHBIX MMAKETOB aKIII/Iﬁ
(maes, noneil)

20.

Kakue nepemenHnsle (pakTopsl)
XapaKTepU3yIOT BHYTPEHHIOO Cpey
OpraHu3aIH

A. CtpykTypa opranusanuu

b. Pecypcel opranusanuu

B. I'opusoHTanpHOE pasaeneHue Tpyaa
I'. ConmanbHas noacucrema

21.

Kakue gakTopsl xapakTepu3yrOT BHEIIHIOK
Cpely OpraHu3anuu

A. 3aK0HOIATENHLCTBO

b. CobbITHs B Ipyrux cTpaHax
B. I'pynimioBeie nHTEpECHI

I'. OprannsannonHas KyJabTypa

22.

Kaxoii TepMHH HCIIONIB3YyeTCs s
XapaKTePUCTUKH pabOThI, BBITOJIHAEMON
OTJIENbHBIM MOpa3AeICHUEM JIIS
OpraHM3aliy B LIEJIOM

A. KommyHukanuu

b. ®yHknmoHanbpHast 0051aCTh
B. Koopaunanus

I'. Cnenmanuzanms




23.

Kakoii TepMHH HCIIONIB3YyeTCS 1S
0003HaYeHHU MAaKCUMAJILHOTO YHCIIA JIUL,
[IOTYMHEHHBIX OJHOMY PYKOBOJUTEIO (IS
(bopMHUpOBaHUS CTPYKTYPbI OPTraHU3AIINN )

A. llraTHOE pacnucaHue

b. HopmaTuBHas 4uCIEHHOCTD
B. Hopma ynpasnsiemoct

I'. Hopma tpyna

24. | Kakoii TepMHH HUCIIOJIB3YETCS JIJIs A. Lens
0003HaYCHUSI MPEITUCAHHON PaOOTHI, b. 3agaua
KOTOpasi J0JKHA ObITh BBINONHEHA 3apaHee | B. JloJKHOCTHAS MHCTPYKLIUS
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee I'. CnyxebHbie MOTHOMOYUS
OTOBOPEHHBIE CPOKU
25. | Kakoii TepMUH HCHIOTB3YETCS IS A. Texnonorus
o0o3HavYeHHs criocoda mpeodpa3zoBaHUs b. 3amaua
HCXOJIHOT'O Marepuaia B TOTOBYIO B. Ctpykrypa
MPOAYKIIUIO I'. BuyTpeHnHsis cpena
26. | Kakoii u3 (hakTOpoB BHYTPEHHEH CpeIbl A. Koopaunanus
OPTraHU3aluy B TEOPUU U IPAKTUKE b. Llenu opranuzaunu
YIIPaBJICHUA CYUTAETCS LEHTPAIBbHBIM B. JTIronn
bakTopom I'. CtpykTypa opraHuszanuu
27. | Kakue u3 nepeynciaeHHbIX (GaKTOpOB A. IlocraBumku
BHEILIHEW cpefibl opranu3aiuu otHocsATea K | b. CocrosiHue S5KOHOMUKH
(bakTopaM MpsIMOTO BO3JIEHCTBUS B. KonkypeHTsl
I'. YpoBeHb pa3BUTHS TEXHUKU B CTPaHE
28. | Kakue u3 nepedynciaeHHbIX (GaKkTOpOB A. I'pynmnoBble HHTEPECHI
BHEIIHEH cpenbl oprann3anuu otHocsiTest K | b. [lotpeburenn
(hakTopaM KOCBEHHOTO BO3/ICHCTBHS B. Ilonmmtnyeckre n3MeHEHUs
I'. TpynoBbie pecypcsl
29. | Kakoii TepMUH UCIIOIB3YETCS TSI A. Ilpouecc
0003HaYeHMs LIEIOCTHOCTH, cocTosimelt u3 | b. Cucrema
HECKOJIbKUX B3aMMOCBS3aHHBIX U B. I'opusoHTanpHOE pasaeneHue Tpyaa
B3alMO3aBUCHMBIX YaCTEH, KayKaas U3 I'. Ctpyktypa
KOTOPBIX BHOCHUT BKJIaJl B XapaKTEPUCTUKH
LETIOTO
30. | Kakue ocHOBHBIEC ()YHKIIMH yIIPABICHHS A. PykoBoACTBO (JINJIEPCTBO)
paccMaTpuBarOTCS B paMKax MPOLECCHOTO b. Koopaunanus
MIO/IX0/1a K YIIPaBJICHUIO B. PacniopsaurenscTBo
I'. MotuBanus
31. | Kakoii TepMHH HCIIOIB3YETCS B TEOPHU H A. KoopauHanus
MIpaKTUKE YIpaBJIeHUs Ui 0003HAYEHUS b. ®yukuuoHanbHast 00651aCTh
OpraHu3aIyy mpoiecca oOMeHa B. KoMmmyHukanmm
nHpopmalen Ha NpeANpPUATUU I'. PacnopsaurenscTBO
32. | Kakoiif TepMUH HCIIOIB3YETCS TSI A. Tlpon3BoACTBEHHBIH MpoIiece
0003HaueHHs BpeMeHH, B TeueHue koroporo | b. Texnonornyeckuii mporecc
HMCXOJHBIN MaTepuall Mpoxoaut Bce ctaguu | B. [ToaHbi ki
00pabOTKH 0 MOTYYESHHS TOTOBOM I'. ITpon3BOACTBEHHBIN LMK
MPOIYKIMH
33. | UTo U3 mepeuncieHHOr0 OTHOCUTCS K A. Konrpoib




CBA3YIOLIUM IIpoLEeCCaM B OpraHru3allun

b. Koopaunanus
B. IIpunsarue pemenui
I'. PacniopsurenscTBo

34. | Kakue KOMMYHUKAIIUU U3 TIEPEYUCIICHHbIX | A. OTYETHOCTh
OTHOCSITCS K BHEIIIHUM KOMMYHHKALUAM b. 'opu3oHTaIbHBIE KOMMYHUKALIUH
OpraHH3aluu B. HedopmanbHble KOMMYHUKALUU

I'. CMeHHO-BCTpedHbIe COOpaHus

35. | Kakue koMMyHUKanuu u3 nepevucieHubix | A. CeMuHapsl
OTHOCATCS K BHYTpeHHHUM KoMMyHUKaiusaMm | b. Tenedonnsie neperoBopbl
OpraHu3anuu B. CenekropHoe coBelianue

I'. ®opmanbHbie (UHAHCOBBIE OTYETHI

36. | Yro otHOCHTCS K 0a30BBIM dJIEMEHTaM A. KogupoBanue 1 BbIOOp KaHaIa

Ipouecca KOMMYHUKALUK B OpraHU3aliu b. lexonupoBanue
B. Kanan nepenaun nHdopmarmu
I'. I[lepenaua nundopmanuu

37. | UTo BXOOWT B COCTaB OCHOBHBIX JTAIOB A. 3apoxaeHue uaeu
nporecca nepeiayn nHPopMaIry B b. O6parnas cBs3b
OpraHu3aluu B. Ornpasurens

I'. ITonyuarens

38. | Yka3arh npoOiieMbl MEKIMYHOCTHBIX A. CemaHTHYECKHE TPYIHOCTU

KOMMYHHMKAIUI B OpraHu3anuu b. Texuuueckue npoGiemsl
B. [Ipo6siembl KoOpAHHALUN
I'. HeynoBneTBopuTenbHasi CTPYKTypa
OpraHu3aluu

39. | Ykazath mpoOaemMbl OpraHu3amOHHBIX A. HpopMaImoHHbIE TIEPETPy3KU

KOMMYHHMKAIUI Ha IPEIIPUITHIX b. CemanTnyeckue Tpy1HOCTH
B. IIpuMeHeHre COBpEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUI
I'. IIpensapurenbHO€E NMPOSICHEHUE UAET
repes] Ha4uajaoM COOOIICHHS

40. | YTo npuHATO MOHUMATH IO A. ®opmupoBaHue MJIaHOB pabOThI
YIPABICHYECKUM PEIICHUEM b. BriOop u3 anbprepHaTuB

B. ITonGop BO3MOXKHBIX BApUAHTOB JICHCTBUIA
I'. JlenernpoBanue noaIHOMOYHM

41. | Kak Ha3bIBaeTCs pa3HOBUIHOCTb A. IHTyuTHBHBIE pelLICHUs
YIIPaBIEHUYECKUX PELIEHU, KOTOpBIE b. HezanporpaMmMmupoBaHHbIE PELIECHUS
MIPUHUMAIOTCS] B HECTAaHAAPTHBIX CUTyalusx | B. AibTepHaTUBHbBIE peLICHUS
U CONPSIKEHBI C ACMCTBUEM HEN3BECTHBIX I'. HecrannapTtHeie penieHus
(haxTopoB (BeIOpaTh HaMOOJEE TPABUITHHBIH
OTBET)

42. | Kak Ha3bIBAIOTCS YIPABICHYECKHUE A. AnbTepHaTHBHBIE PELICHUS
peleHusl, OCHOBaHHbIE HAa 0O BEKTUBHBIX b. Pemenusi, OCHOBaHHBIE HA CYKIEHUAX
AHAJINTUYECKUX OLICHKAaX B. PannonaneHele pemieHus

I'. 3anporpaMmmupoBaHHBIE PELLIEHUS

43. | K xakoMy H3 3TarnoB parioHaIBHOTO A. Jlnarnoctuka npoosiemMbl




peleHust OTHOCUTCS Ipoleypa coopa u
aHaJM3a peJIeBaHTHON MH(OpMAIIH

b. ®opmynupoBKa OrpaHUYEHUN U
KpUTEPHEB

B. Onpenenenue anbTepHaTUB

I'. BeiOop anbTepHaTHB

44. | K kakoMy U3 3TaroB palliOHAILHOTO A. @opMynupoBKa OTpaHUYECHU U
pelIeHrs OTHOCUTCS Mpolierypa noadoopa KpUTEpUEB
BO3MOXXHBIX ITyTel ycTpaHeHus npoodnemsl | b. Onpenenenue anbrepHaTUB
B. Ouenka anbrepHaTuB
I'. BeiOop anbTepHaTUB
45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyt0 | A. CTparerus opraHu3aniu
LIE€JIb KOHKPETHOW OpraHu3aluu, Y4eTKO b. Taktuka opranuzanuu
BBIpXKAIOIIYI0 IPUUMHY €€ cyliecTBoBaHus | B. Muccus opranuzanuu
I'. ITonuTtuka opranuzanuu
46. | Kakue HHCTPYMEHTBI IPUHSATO A. ©@otoanmapar
HCII0JIb30BaTh B IIpoueaype pororpapuu b. Kunokamepa
MPOU3BOACTBEHHOTO ITpoIEcCca B. Yachl
I'. Cexyngomep
47. | Kakue MHCTPYMEHTBI IPUHSATO A. ®oroanmnapar
MCIOJIb30BaTh B Ipoleaype xpoHomerpaka | b. Kunokamepa
MIPOU3BOJICTBEHHBIX MPOILIECCOB B. Yacet
I'. Cexynnomep
48. | Kakue MHCTPYMEHTHI IPUHSTO A. ®oroanmnapar
HCIIOJIb30BAaTh B IIPOLICAYype b. Kunokamepa
(hoTOXpOoHOMETpaXKa MPOU3BOJICTBCHHBIX B. Yachr
MIPOIIECCOB I'. Cexyngomep
49. | B pamkax Kakoro HarpaBJICHUS] Pa3BUTHUS A. BUXeBHOPUCTCKUHN MOAXO
TEOPHUH U NMPAKTUKH MeHeDkMeHTa pyHkuuu | b. CuctemHsIi noaxon
YIIPaBJIEHHS paCCMaTPUBAIOTCS KaK Cepus B. IIpoueccHslii moaxon
HENPEPBIBHBIX B3aUMOCBSI3aHHBIX AecTBUN | I'. CUTyallMOHHBINA OIXO]
50. | Kakoif n3 mepevnciIeHHbIX TTOAX0/I0B B A. BuxeBHOPUCTCKUHN MOAXO0]
TEOpUU U MPAKTUKE YIPABIEHUS SIBISIETCS b. Cucremuslii noaxon
HanboJiee COBPEMEHHBIM B. IIpoueccHbIil moaxo
I'. CuTyanioHHBIN TTOAXO0/T
51. | Yro BK/IIOYAET MOHATUE CTPYKTYPHI A. Hopma ynpaBiissieMoCTH
OpraHu3alnu b. CnennanusupoBaHHOE pa3JeleHnue Tpyaa
B. Yposens ynpasienus
I'. ®yHkuuoHanbHast 00651aCTh
52. | Kto u3 ucciieoBareneii BepBbie OTKPBLT A. @.Teitnop
s dexT cnenuanuzupoBanHoro pasaeneaus | b. A.Cvurt
Tpyzaa B. P.Oy3n
I'. M.BebGep
53. | Kakue mo3unuu BXOAAT B Kiaccupukanuio | A. MHOTO3BEHHBIE TEXHOJIOTHH

texHosoruit no J[x.Bynsopa

b. KpynHocepuiiHoe Npou3BOACTBO
B. MuTencuBHEBIE TEXHOJIOTHH
I'. UnauBuayanbHOE MPOU3BOJICTBO




54.

UTO MOXKHO MPEATNPUHSTH JIJIs1 TTOBBIIICHUS
3¢ (HEeKTHBHOCTH OPTaHU3AIUOHHBIX
KOMMYHUKaIUH

A. TlposicHeHue ujei nepea ux CooOIeHuEM
b. Hcnonb3oBaHue sA3bIKa XKECTOB, 1103,
WHTOHAIUN

B. IIpoBenenue ompoca paOOTHUKOB

I'. Beimyck nH(GOpMaIMOHHBIX OrOJITIeTEHEH

55. | Yka3arb riaBHYIO 3a7]a4yy MapKeTUHIOBBIX | A. Pa3paboTka onTUMaIbHON CTPYKTYpBI
IIpOrpamMM IpeaIpusTHil IPOU3BOJICTBA
b. Pa3paboTka onTUMaabHOM CTPYKTYpbI
OpraHu3aluu
B. N3yuenue poiHka cObITa
I'. I3ydeHne nocTaBIMKOB U KOHKYPEHTOB
56. | Kakas pyHKIus ynpaBicHHs HalleJIeHA Ha
co3nanue 3 (HEKTUBHON CTPYKTYPBI
OpraHu3aluu
57. | Kakue ocHOBHBIE acTieKThl nMeeT QyHKIus | A. JlenerupoBanue MOTHOMOYHMA
OpraHu3alfyi B3auMOJCHCTBUS B b. JlenernpoBanue OTBETCTBEHHOCTH
COBPEMEHHOM MEHE)KMEHTE B. Jlenenue opranu3anuy Ha NOApa3aeacHUs
I'. lenenune opranu3anuu Ha
(GyHKIMOHATBHBIE 00JIaCTH
58. | Yka3zare QyHKIHIO yIIpaBIeHUS,
IIOCPEJICTBOM pealn3aluu KOTOpoil
obecrieunBaeTcst TOCTUKEHUE 1ieTIeH
OpraHu3aluu
59. | Kakue oOGcTosATEIHCTBA 00YCIOBIUBAIOT A. llognepxanue ycrexa
HEOO0XOUMOCTh YIIPABICHUECKOTO b. HeonpeneneHHOCTH OyayIiero
KOHTPOJIA B OpraHU3aluN B. Konkypenuus
I'. CtumynupoBaHue NCTIOTHUTENEH
60. | Vka3aTh pa3HOBUAHOCTH YIIPABICHYECKOTO
KOHTPOJIS1, KOTOPBI OCYIIECTBIIAETCS 0
(akTHUyeCKOro Hayasa paboT B OpraHu3aluu
61. | Yka3arh pa3HOBUIHOCTH YIIPABICHIECKOTO
KOHTPOJIs1, KOTOPBII OCYIIECTBIISIETCS
HEMOCPEACTBEHHO B XO/I€ BBITIOJTHEHUS
paloT B opraHu3auu
62. | Yka3zarh pa3HOBHUAHOCTH YIIPABICHYECKOTO
KOHTPOJIs1, KOTOPBIM OCYIIECTBIIAETCS IOCIIE
BBITIOJTHEHUS padOT B OpraHU3allU
63. | Yka3arp KiItoueBbIc 00J1aCTH A. HpOopMaImmoHHBIE pEeCypCHI
MIPEABAPUTEIIBHOTO YIIPABIECHYECKOTO b. YUenoBeueckue pecypcbl
KOHTPOJISL B OpTaHU3aIlAN B. ®unaHcoBbie pecypchl
I'. TexHonorus
64. | Yka3arp KiIo4YeBbIe 00J1aCTH A. NHdopmarmoHHbIe pecypchbl

nNpeaABAPUTCIIBHOTO YIIPABJIICHYCCKOI'O
KOHTPOJIA B OpraHHU3alnun

b. MarepuanbHbie pecypcsl
B. Ctpykrypa opranuzamnuu
I'. ®unancoBBIE pECYPCHI




65.

UYro, KaKk IpaBuio, B TECOPUU U ITPAKTUKE
b 3
yIIpaBJICHUS SABISAETCS OOBEKTOM TEKYIIIETO

KOHTPOJIA

66. | Kakoii BU ynpaBIeHUECKOTO KOHTPOJIS
0a3upyercst Ha U3MEPEeHUH (PAKTUUECKUX
pe3yabTaToOB pabOTHI U UX COMOCTABICHUH C
HOpMaMu

67. | YkaxuTe pa3HOBUIHOCTU A. HempepoIBHBIE.
IIPOU3BOJICTBEHHBIX IIPOLIECCOB B YEPHOMI b. IlonyHenpepbIBHBIE.
METAJLIYPIUH, PA3IUYarOIIUXCS 10 B. Ilepuoanueckue.
XapakTepy ABUKEHMSI HCXOIHBIX I'. Arperarusle.

MaTepHuasioB NMPU UX 00paboTKe

68. | YkaxxuTe OCHOBHBIC IPUHITUIIBI A. Cnenuannsanus.
OpraHMU3aly IPOU3BOICTBEHHBIX b. ITapamnenbHOCTD.
IIPOLIECCOB B. IIponopunoHansHOCTh

I'. PUTMUYHOCTS.

69. | YkaxxuTe OCHOBHBIC IPUHIIUIIBI A. IloTouHOCTb.
OpraHu3alyy IPOU3BOJICTBEHHBIX b. HenpepriBHOCTS.
MPOIIECCOB B. NnaTerpatuBHOCTH

I'. Koopaunanusi.

70. | YKaxuTe 3JIeMEHTHI CTPYKTYPHI A. Crynens.

IIPOU3BOJCTBEHHOIO IIpoOIIECCa. b. Onepanus.
B. IIpuemsr.
I'. IBuxeHnus.

71. | Kak npunsTO Ha3bIBaTh Mpon3BoAcTBeHHBIE | A. IIpocThie.
IIPOLIECCHI, IPOTEKAIOIIUE HA OJHON b. CnoxHsle.
CTYIIEHH, KOTJa KayKbIi IMOCIEAYIOILHN B. Ilepuoauueckue.
LMKJI HAUNHAETCS 10 OKOHYaHUH I'. HenpepeiBHbIE.
MIPEIBIAYILEro HUKJIA.

72. | Kak nmpunsTO Ha3bIBaTh MPOM3BOACTBEHHBIE | A. IIpocThie.
IIPOLIECCHI, TPOTEKAIOIINE HA HECKOIBKHUX b. CnoxHnele.
CTYNEHAX, KOTJIa KaX bl MOCIICTYOIIHI B. Ilepuoanueckue.
[IUKJI HAYUHAETCA 10 OKOHYAHUS I'. HenipeproiBHEIE.
IIPEIBIAYILEro UKJIA.

73. | YKaxXuTe METO/IbI PACIIMBKH «y3KUX MecT» | A. YCKOpEeHHue omepanuii Ha y3KOW CTyIeHH.

IIPOU3BOJICTBEHHBIX IPOLIECCOB b. IleperpynnupoBka onepanni.
B. YcraHoBKa 1OMOIHUTEIBHOTO
000opyI0BaHUS.

I'. Co3nanue HOBOM CTYITEHH.

74. | Ykaxute Hanbolee pacrpocTpaHeHHBIH A. H-1.
rpadMK CMEHHOCTH, IPUMEHSAEMBII Ha b. H-2.

NPEANPUATUAX YEPHOU METAJULYPIUH B. HII-1.

I'. HIT-2.
75. | Kak Ha3wIBaeTCs COOTHOMIECHUE TAPUDHOM A. Tapudnsrit kodhdUIMEHT.

CTaBKH OIPEIEIEHHOTO pa3psijia 1

b. CnenbHbIi TpUpabOTOK.




Tapu(HON CTaBKH MEPBOT0 paspsia. B. Pacuenka.

I'. KTYV.
76. | Kak mpunsTO Ha3pIBaTh (HOPMY OILIIATHI A. CnenbHasl.
Tpy/Ja, OCHOBAaHHYIO Ha y4YeTe KOJIUYeCTBa b. [ToBpemeHHasl.
BBIPaOOTaHHOMN TTPOYKITUN B. ITpsmas.
I'. KocBeHnHasl.
77. | Kak npuHATO Ha3bIBaTh (POPMY OILIATHI A. CnenbHas.
TPyZa, OCHOBAHHYIO HA y4yeTe b. IloBpemeHHas.
MPOJIOJKUTELHOCTA OTPAOOTAaHHOTO B. IIpsamas.
BPEMEHU. I'. Kocennasl.
78. | Kak npuHATO HA3BIBATh MPOTpaMMy A. buzHec-11aH.
BJIO’KEHUS KalluTasa Ha IPeANpUsTUn C b. lHBeCTUIIMOHHBII MPOEKT.
LEJTbI0 TOCTIEAYIOIETO MOTYYCHHUS B. Crparerus npenmnpusTusi.
MPUOBLITN I'. IInan mapkeTuHra.
79. | YKaxuTe OCHOBHBIE JIEMEHTHI A. TeXxHUYEeCKUH TTPOEKT.
MHBECTUIIMOHHOIO IIPOEKTA B YEPHOU b. busnec-nnan.
METaJITypruu B. TOO.
I'. CmeThI KanuTaIBHBIX 3aTparT.
80. | Ykaxxute OCHOBHBIE (pa3bl COBPEMEHHOTO A. IlpenpIHBECTUIIMOHHBIE HCCIEI0BAHUS.
WHBECTUIIMOHHOTO IIPOEKTA b. NuBectunmonnas (asa.
B. DxcmutyarannonHnas ¢asa.
I'. JInukBunarnmonHas ¢asa.
81. | YkaxuTe OCHOBHBIC TIOKA3aTEIN A. Ilpocrtast HOpMa IpUOBLITH.
3¢ (HEKTHBHOCTH MHBECTHIIHOHHOTO b. Yucras Texyias CTOUMOCTb IIPOEKTA.
MIPOEKTA, PACCUYNTHIBAEMBIE METOIAMHU B. BaytpenHsst HopMa npuObLIN IPOEKTA.
JIUCKOHTUPOBAHUS I'. Qropanysi MHBECTUIINM.

Bomnpocsl Kk 3a4eTy ¢ OLEHKOM:

1.

MeHeKMEHT Kak TeopHsi, MPaKTUKa M UCKYCCTBO yrpabieHHs. CyIIHOCTh YIpaBiIeHUS.
OCOOEHHOCTH YIPaBICHYECKON JIEATENLHOCTH B YCIOBUSAX MPOMBIIIICHHOTO MTPOM3BOICTBA.
[Ipenmer yrpaBiieHYECKOH IEATETHHOCTH.

OOmiast XxapakTepUCTHKa OpraHM3allud U €€ PEeCcypCcoB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
kanutai, nHpopmarus. [IpocTsie u cnoxubie oprannzanuu. @opmManbHble U HEPOpMallbHbIE
opranuzaiuu. Kommepueckue 1 HeKOMMEpPUECKHE OpraHu3altu.

OOmue acnekTel B padOTe PYKOBOJUTENS: COAEpXkKaHHE, poJd, (YHKIUU YIPaBICHHUS.
WHdopmanvoHHbIe, MEXINYHOCTHBIE POJIM PYKOBOJUTENS, POJIM, CBSA3aHHbIE C MPUHATHEM
peuieHui.

OO1m1ast XapakTepHCTUKA OPTaHU3aIMK: TOPU3OHTAIBHOE U BEPTUKAIIBHOE Pa3JielieHue Tpya.
Honpasz[eneHHS{ MCTAJUTYPTUYCCKOI0o NpCANPUATHA: ICPCACIIbI, HCXU, OTACICHUSA, YIaCTKH.
OpraHu3anvOHHO-TIPABOBbIE  OCHOBBI  JIEATEIBHOCTH  MPOMBIIUICHHBIX — HPEANPUSTHH.
TpynoBeie W KpeauTHO-GUHAHCOBBIE OTHOIIEHUS. [IpaBOBBIE OCHOBBI  yIpaBICHUS
opranu3zanueil. JIunensnpoBanue 1 cepTu(UIMPOBAHNE IEATEILHOCTH MPEANPUATHH.
BryTtpennssa cpena opranuzanny. BHyTpeHHNE TepeMeHHbIE KaK pe3ysbTaT yIPaBICHYECKUX
peLIeHHUH U UX B3aUMOCBSI3b: LIEJIH, 337a4H, CTPYKTYpPa, TEXHOJIOTHSL, JIFOIH.

Buemnsiss cpema opranuzanuu. XapakTepuUcTHKa (aKTOPOB MPSIMOrO MU KOCBEHHOIO
BO3JICUCTBUS: TIOCTABIIUKH, IOTPEOUTENN, KOHKYPEHTBHI, 3aKOHOJATEeNbCTBO, YPOBEHb
O9KOHOMUKH, YPOBEHb TEXHOJOTI'MH, I'PYIIIOBBIC NHTCPCCHI.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

CucteMHBIi ToX01 B yripaBiieHUH. OyHKIIMOHAIBHBIE 00JIACTH 1EATEIHOCTH MPEIIPUATHSL:
MPOM3BOJCTBO,  Kommepuwms, ¢uHaHcel, kaapel, HUWOKP. Ilpeanpustre  kak
corpoTexHuyeckas cucrema. [logcucrempl. @OpMHUPOBAHUE TOACUCTEM YIIPABICHUS.
IIpon3BoACTBEHHbIE MPOLECCHl B YEPHOM METALIYPrMd M OCHOBHBIE IPHHLHUIBI X
OpraHu3ally: CIEHUATU3alHs, MapauIeIbHOCTh, MNPOMOPLUUOHATIBHOCTh, MMOTOYHOCTH,
HENPEPbIBHOCTb, PUTMUYHOCTb, 3BOTIOLIMOHHOCTb.

CtpykTypa ¥ BUABI IPOU3BOACTBEHHBIX Ipo1eccoB. [IpocThie U CI0KHbBIE TPOU3BOICTBEHHbIE
nporecchl. «Y3KHe» MecTa MPOU3BOJACTBEHHBIX IPOLIECCOB U METOAbl UX YCTPaHEHHS.
[Tpon3BoACTBEHHBIE TOTOKU M IPUMEHEHHE METOAOB JIOTUCTHKH JUISI UX OMTUMHU3AIIH.
«BbITankuBaromas» W «BBITATMBAIOLIAS»  CHUCTEMbl  OpraHM3allud  [IPOM3BOACTBA.
BosmoxHocTu BHEApeHus cucteM «Touno-BoBpems» (JIT) Ha cOBpeMEHHOM IIPENIIPUATHH.
Texnuueckoe HopMupoBanue. [Ipon3zBoacTBeHHAs MOIIHOCTD NpennpuaTus. HopmupoBanue
TpyZa W METOABl ONTUMH3AIMM HOPM Tpyna. Meronsl HaOmoaeHus: QoTtorpadus,
XpOHOMETpax, poToxpoHomeTpax. JKypHan HabIOAeHUH.

OyHKIUS TUIAHUPOBAaHUA. MeTOoJbl SKOHOMHUYECKOTO IUIAHUPOBAHUS U NPOTHO3UPOBAHMUS.
AnbTepHaTUBBl U BBIOOP CTpaTEruu, BO3MOKHOCTH MCIIOJB30BaHMs MaTpullbl bocToHCKOMI
TPYIIIIBL.

bu3Hec-myiaH MHBECTULIMOHHOIO INPOEKTA: CTPYKTypa U TMOPSJOK €ro COCTaBJICHUS.
SWOT-ananus.

KanuTanoBinokeHust Kak OCHOBHAs Pa3HOBUJIHOCTh MHBecTUIMHA. IIpoexkrupoBanue
KaIlMTaJIOBIIOKEHUI: HOBOE CTPOMTEIBCTBO, PACHIMPEHHE, PEKOHCTPYKLHUS, TEXHUYECKOE
nepeBoopyxenue npoussozactsa. TOO npoexTa.

Kommepueckast 0O1ieHKa HHBECTHIIMOHHBIX MTPOEKTOB B YEPHOW METAILTYPTUH B COOTBETCTBUU
¢ metogukoit UNIDO. Tlokazatenu ¢puHaHCOBON YCTOWYUBOCTH MPOEKTA: PEHTAOENbHOCTD,
000paYMBacMOCTh, JINKBUIHOCTD.

Kommepueckas olieHKa MHBECTUIIMOHHBIX MPOEKTOB B cooTBeTcTBHM ¢ MeTtoaukoir UNIDO.
[Tokazarenn 5(QeKTHBHOCTH TMpOEKTa: TEepPHOJ OKYHAaeMOCTH WHBECTHIHUN, YHCTHIN
JMCKOHTHUPOBAHHBINA J0XO0/1, BHYTPEHHSS HOPMa NPUOBLIM IIPOCKTA.

Opranuzanys BHYTpUGUPMEHHOTO IJIAHUPOBAHUS: TEKYIIEe M ONEPATUBHOE INIAHUPOBAHUE.
IIpousBoacTBeHHas nporpamma. [lnansi-rpaduku: nmoonepanroHHble rpaduKy, CKOIb3AIINE
U TIOCTOSHHO JeWcTByromue rpaduku. YciaoBus 0e3yObITOYHOCTH IPOM3BOCTBA.
IIpousBosacTBeHHass mnporpamMma U rpaduk Oe3yObiTouHOoCcTH. Touka 0€3yOBITOYHOCTH.
MeToapl Map)KWHAJIBHOTO aHAlM3a M OCHOBBI NMPHHATHS KPATKOCPOUYHBIX YIPABICHYECKHX
peleHuii mo oobemMaM MPOU3BOJCTBA MPOAYKIIUH.

OyHKIMS OpraHu3alys B3aUMOJCHCTBUS Ha NpeAnpusTHr. DOpMHPOBAHUE CTPYKTYPHI
OpraHu3allii M JeJerupoBaHue noigHoMouuil. dopMupoBaHME MATPUUHBIX (IPOEKTHHIX)
OpPTaHU3AIMOHHBIX CTPYKTYP B YCIOBHSAX BHEIPEHUS HHHOBAIIHOHHBIX Pa3paboToK.
@OyHKIMS MOTUBAIMM IepcoHala. MeTo/bl YIpaBiIeHHs IEPCOHATIOM M MaTepuaibHOe
CTHUMYJIUPOBAHHE B YCIOBHSIX OCHOBHBIX I[EXOB METAILTypru4eckoro komounarta. CymHOCTb
COJIep KaTeNIbHBIX U MPOLECCYabHBIX TEOPUIl MOTUBALIMU B MEHE/IXKMEHTE.

Opranu3anys ¥ MJIaHAPOBaHKE OIUIATHI Tpy/a. Poik 1 3HaueHHe TapupHON CHCTEMBI OTUIATHI
Tpyaa. @oHbI OMIaTHl TPY/Ja U 3aTPAThl IPEANPUATHS.

OOm1ast xapakTepucTiKa (OpM M CHCTEM OIUIATHI TPY/Aa: CUCTEMbI IIOBPEMEHHOU U CIETBHOM
¢dopMm oruiatel TpyAa. YCIOBUS U OCOOEHHOCTH NMPUMEHEHUS PA3IUYHBIX CHCTEM OIUIAThI
Tpyaa.

Konrpons kak ¢yHkuusa ynpasieHus. Ponb KOHTposist B 00ecleYeHUH pe3yibTaToB
nesaTenbHOCTH. lIpenBapuTenbHbIN, TEKYIIMI W 3aKIIOUYUTENIBHBIA KOHTPOJIb B YCIIOBHSX
PEINIPUATHS 4epHOI METaJUTypIrUH. VYnpaBieHuecKHit KOHTYP.
WHubopMannoHHO-yTIPaBIISIFOIINE CHCTEMBI.

Ponp  cBA3yIOIIMX MPOLECCOB B  YNPaBICHHM: KOMMYHUKAaLUUU. BepTukaiabHble U
TrOPU30HTANIbHBIE KOMMYHHKauu. Opranuzanus ooOMeHa WH(opmanueld Ha MpPOU3BOJICTBE.
Ocobennoctu npumenenus I T-TexHomoruii.
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26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Ponb cBsA3yromux npoueccoB B YIPABIECHUU: IPUHATHE PELIEHUN. 3aniporpaMMUpPOBaHHBIE U
He3alporpaMMHUpPOBaHHbIE pelIeHUs. PellleHus, OCHOBaHHbBIE Ha CYXIEHUAX (IKCIEPTHBIH
MeTox). PannoHanmbHBIE pelIeHHs: JUArHOCTUKA IMPOOJIEMBbI, OTpaHUYEHUS M KPUTEPHH,
oTpezieNIeHUE U OIICHKA aJIbTePHATUB, BHIOODP aJIbTePHATHUB.

Opranuzanys 1 IIaHUPOBaHNE CHA0KEHUS, IPOU3BOJCTBA U PEATH3AIMU MPOAYKIIUHN. Bribl
CBIPBSI, MAaTEPHAJIOB, TOIUIMBA, IPOIYKIIMH U OalaHC IPOU3BOICTBA.

OOm1ast XapaKTepUCTHKA MAPKETUHTOBOM AESITEIBHOCTH KaK MCXOIHOTO ATama IJIaHUPOBAHUS
B YCIIOBUSIX NMPEANPUATHS YepHOU MeTaluTypruu. @opmMupoBaHue cObITOBOM cTpaTeruu.
[Ipou3BoACTBEHHBIE 3aMachl: TEKYLIMH, CTPAXOBOM U MOATOTOBUTENBHBIN 3anac. TpaH3uTHbIE
u ckianckue  Qopmbl  cHaOGkeHus. Vcmonb3oBaHME ~— METOJOB — JIOTUCTHKU IS
COBEpLICHCTBOBAHUS  MaTEpUAIbHBIX IIOTOKOB Ha  Npeanpuarud. Bo3moxkHocTu
ucnonb3zoBanus cucteM MRP, MRP Il, ERP Ha coBpeMeHHOM NpeAnpHsITHH.

Ponp mapkeTtnHra B moBbIIeHUH 3()()EKTUBHOCTH COBITOBOH JesTenbHOCTH. KU3HEHHBIH
uukn toBapa. CerMeHTHpOBaHME PbIHKA M INO3ULMOHHUpPOBaHME ToBapa. «Hwuima» pbIHKA.
Komrnekc mapkerunra. KOHKYpeHTOCTIOCOOHOCTh TOBApOB.

Ponp kxadecTBa TOBapOB B MOBBIIIEHHMH MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptel kadectBa nokojeHuss UCO 9000 u UCO 14000. Ponp nHHOBaIMii B pa3BUTUU
COBPEMEHHOT'0 TMPEANPUATUS U COBEPILICHCTBOBAHUHU KauyeCTBa U KOHKYPEHTOCIOCOOHOCTH
npoxaykiun. Pons u 3aauenne CALS-texnonoruii.

Cucrembl KayecTBa Ha COBPEMEHHBIX NpeanpusaTusax. Meroasl Tarytu, «kpyx Ku» KauecTBa,
cucreMa «HOJb JedeKkToB», nenmHas peaknus Y.D.Jlemunra, BceoOmee ympasienue
kauectBoM (TQC), BeeoOmmuii MmenemkmenT kauectsa (TQM).

Ponp uyenoBeueckoro Qaxropa B OpraHu3allM: MOBEIECHYECKUH IOAXOJA B YIPABICHUHU.
[loBeneHre OTHENBHBIX JIIOACH M TMOBEACHHE JIIOJEH B rpynmax Kak (akTop MOTHBAIMU
IIEpCOHAIA.

PykoBoncTtBo u ympaBieHue: oOmias xapakTepucThka (opM BIacTH U BIMSHUSA B
opranusanuu. VMcrnonb3oBaHue METOIOB YOEXAECHHS M METOAOB Y4acThs MOJAYMHEHHBIX B
YIPABICHUH OPTaHU3aLUEH.

JInaepcTBO M CTUIIB PYKOBOACTBA. MICIIO/IB30BaHNE YIIPABICHUYECKOW  PELIETKH
bnelika-MyTton u Mmogenu Xepcu-brnanmiapa Juist BbISBICHHS ONTUMAJIBHOTO CTHIISL TUAEPCTBA
PYKOBOIUTENS AJI1 KOHKPETHOT'O YPOBHS pa3BUTHSI IEPCOHAA.

OCHOBHbBIE HAaNpaBICHHUs HHHOBAallMOHHOTO pa3BUTHs MPEANPHUATHH B COBPEMEHHBIX
YCIIOBUSIX.
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OIIK-9: Cnocoben OpPraHu3oBbIBAThH pa60Ty U YIPaABJATH KOJJICKTUBOM IMPOU3BOACTBCHHOTO0 IMMoAPa3a€/JICHUSA opraﬂmaum"d,
OCYHICCTBJIAIOIIUX NEATECIbHOCTL B odJacTu CTPOUTEC/IBCTBA, ' KUJIUITHO-KOMMYHAJBHOT0 X0351HcTBAa U/WJIHN CTpOHTeﬂbHOﬁ

HHIYCTPUH

OIIK-9.1:

[[prMeHsieT 3HaHUS B
o0nactu
[IPOM3BOJICTBEHHOT'O
MEHEIKMEHTA JUIs
[pEIIEHUs] BOIIPOCOB
OpraHu3auyu padoThl U
yIIpaBJIeHUS
KOJIJIEKTUBOM
[IPOM3BOJICTBEHHOTO
0pa3/IeIeHUs

HepequL TEM IJI ITOATOTOBKH K 3a4€TYy C OHeHKOﬁ IO JMCHUIIIIMHE ((HpOI/ISBOI[CTBCHHHﬁ

MCHCIZKMCHT»:

36.

37.

38.

39.

40.

41.

A2,

MeHeKMEHT Kak Teopusl, IMpakTUKa M MCKYCCTBO yrpaBieHusd. CyIIHOCTh yIpaBICHUS.
OcCOoOeHHOCTH YIPABICHYECKONW JAEATENIbHOCTH B YCIOBHSX MPOMBIIUIEHHOTO HPOU3BOJCTBA.
[IpenMer yrpaBieHUYECKOH 1€ATENbHOCTH.

OO1w1ast XapakTepUCTUKA OpraHU3allii U €€ PECYpPCOB: JIIOJIU, TEXHOJIOI s, MaTepUallbl, KaluTal,
uHpopmanus. [Ipocteie u cnoxHbie opranuzanuyu. opmanbHbie U HeQopMaTbHBIE OpTraHU3ALINH.
KoMMepueckne 1 HEKOMMEpPUYECKHE OPTaHN3alHH.

OOmume acnekTsl B paboTe pPYKOBOAWUTENS: COAEpKAHME, pOJIM, (QYHKIMU YIPaBICHHUS.
HNHdpopmanvoHHble, MEXIUYHOCTHBIE POJM PYKOBOJIUTENS, POJIM, CBSI3aHHBIE C NPUHATHEM|
peuieHui.

OOmiast xapakTepUCTHKa OpPraHMU3ALMU: TOPU3OHTAIBHOE W BEPTUKAIBHOE DPa3/ieleHue Tpyja.
[Tonpaznenenrs MeTaTypruuecKoro NpeupusTys: epeienbl, [eXu, OTACIEHUs, yIacTKH.
Opranu3alnOHHO-TIPAaBOBBIE OCHOBBI JAEATEIBHOCTH IPOMBIIUIEHHBIX NPEeANpUATUil. TpynoBblie U
KpeAUTHO-(QUHAHCOBbIE  OTHOIIEHMs. [IpaBoBble  OCHOBBI  YNpaBJIE€HUS  OpraHu3alue.
JIuueH3upoBaHue U cepTUPUIUPOBAHUE NEATEILHOCTH MPEITPUATHIHA.

BuyTpeHHss cpena opraHuzanvu. BHyTpeHHHE NepeMeHHble KaK pe3ysbTaT YHpaBiIeHUYECKHX
pELIEeHNI U X B3aUMOCBS3b: 1I€JI, 3a7a4, CTPYKTYypa, TEXHOJIOT U, JIFOIH.

Buemnss cpena opranuszanuu. XapakTepucTuka pakTopoB MPSMOTro U KOCBEHHOTO BO3/IEUCTBHUSA:
MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb HKOHOMHKH, YPOBEHb

TCXHOJIOTHH, I'PYHITIOBBIC HHTCPCCHI.

puioxenne 2
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45.

46.
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A8.

49.

50.

ol.

52.

53.

CucremHsplil moaxoa B ynpaBieHUM. DyHKIMOHAIBHBIE 00JIACTU JEATEIBHOCTH NPEAIPUATHUA:
MPOM3BOJICTBO, KomMmepns, puHaHchl, kaapsl, HWUOKP. IIpennpusitue xak cOIMOTEXHHUYECKAS
cucrema. [Toncucremsl. @opmMupoBaHUE MOJCUCTEM YIIPABICHUS.

[Ipou3BoICTBEHHBIE MTPOLIECCHI B UEPHON METAILTYPIHMH U OCHOBHBIE MTPUHIIMIIBI X OpraHU3aIUH:
CHelMaNn3alys, NapajuleJbHOCTh, IPONOPLUUOHAIBHOCTb, IOTOYHOCTb, HENPEPHIBHOCTD,
PUTMHYHOCTb, BOJIFOLIMOHHOCTb.

CrpykTypa U BUIbl IPOU3BOJACTBEHHBIX MpolLeccoB. [IpocThie U CI0XKHBIE MTPOU3BOJICTBEHHBIE
MPOLIECChl. «Y3KHE» MeCTa IMPOU3BOJICTBEHHBIX IMPOIECCOB U METOABl HX YCTPaHEHHS.
[Ipon3BoICTBEHHBIE TOTOKU U IPUMEHEHUE METOA0B JIOTUCTUKY JJIs1 UX ONTUMU3ALUH.
«BpITankuBaromas» U «BHITATUBAIOIIAS» CUCTEMbl OpraHH3alUU MPOU3BOJICTBA. Bo3moxHOCTH
BHenpeHus cucteM «TouHno-BoBpems» (JIT) Ha COBpeMEHHOM NpPEANPUATUH.

Texuuueckoe HOpmupoBanue. [Ipon3BoACTBEHHAss MOIIHOCTH MpeAnpusatvus. HopmupoBaHue
TpyJa U METOJbl ONTUMH3ALMN HOPM Tpyna. MeToapl HabmoaeHus: Gpororpadusi, XpOHOMETPaK,
dotoxpoHomerpax. XKypHan HabIO1eHUI.

OyHKUMS IaHUpoBaHUs. MeToapl IKOHOMUYECKOrO IUIAHMPOBAHUS U IPOrHO3UPOBAHUS.
AJNbTepHATUBBI W BBIOOpP CTpaTETHUH, BO3MOXHOCTH HCIIOJNB30BaHMs MaTpullbl bocToHCKOM
TPYTIIIHL

busHec-iaH  MHBECTUIIMOHHOTO IPOEKTA: CTPYKTypa W TOPSNOK €ro  COCTaBICHHS.
SWOT-ananms.

KanuranoBnokeHuss Kak  OCHOBHAas  pPa3HOBUAHOCTh  HMHBecTHUMH.  [IpoexkTupoBanue
KaluTaJOBJIOKEHUN: HOBOE CTPOUTENBCTBO, pACIIUPEHHE, PEKOHCTPYKLHS, TEXHUYECKOE
nepeBoopykeHue npoussoactea. TOO mpoekra.

Kommepueckasi olleHKa WHBECTHIIMOHHBIX NPOEKTOB B cooTBeTcTBUU ¢ Meroaumkoit UNIDO.
[Tokazatenn (UHAHCOBOM YCTOMUMBOCTU TMPOEKTa: PEHTA0EeIbHOCTh, 000pPaYMBaEMOCTD,
JIUKBUJTHOCTb.

KommMmepueckast olleHka MHBECTUIIMOHHBIX TPOEKTOB B cooTBeTcTBUU ¢ MeTtoaukoir UNIDO.
[Tokazatenn S(PpeKTUBHOCTH TMPOEKTa: TEPHOJ OKYIMaeMOCTH HWHBECTHIIUH, YHCTHIH
JTUCKOHTHPOBAHHBIN T0XO/, BHYTPEHHSI HOpMa MPUOBLITH TMPOEKTA.

Opranuzanys BHYTPUGUPMEHHOTO IUIAHMPOBAHHUA: TEKyIllee M OINEepaTUBHOE IUIaHUPOBAHHE.
ITpousBoncTBenHas nporpamma. [lnaHbl-rpaduku: moonepanuoHHble TPaQUKU, CKONB3SIINE H
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56.
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58.

59.

60.

61.
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63.

MOCTOSIHHO ~ JeiicTByromue — rpaduku.  YcnoBus  Oe3yOBITOYHOCTH — MPOU3BOJICTBA.
[IpousBoacTBeHHas mporpamma U rpadguk 0e3yObITouHOCTH. Touka 0e3yOBITOYHOCTH. MeTo bl
MapKMHAJIBHOTO aHAJHM3a U OCHOBBI NMPHUHATUS KPATKOCPOUHBIX YIPABICHYECKHX PEHICHUH 110
o0beMaM MPOU3BOICTBA MPOAYKIIUH.

@yHKIMA OpraHu3alys B3aUMOJCHCTBHA Ha npeanpuarud. @DopMUpPOBaHUE CTPYKTYpbI
OpraHM3aliii U JeJeTUpOBaHUE TMOJTHOMOUYni. DOopMUPOBaHHE MATPUYHBIX (TPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYP B YCIOBUAX BHEIPEHUS HHHOBAIIMOHHBIX Pa3paboToK.

OyHkuuss MOTHBanMM mnepcoHana. CyIIHOCTh COJEp)KATENbHBIX W MPOIECCYalbHBIX TEOpUi
MOTHBAIIUN B MEHEKMEHTE.

Opranuzaiys U IJIaHUPOBAHUE OIUIATHI Tpynaa. Ponb U 3HaueHue TapuHON CHUCTEMBI OILIATHI
Tpyaa. @oHBI OIIATHI TPY/JA U 3aTPATHI IPEIATPUSITHSL.

Obmias xapaktepuctrka GopM U CHUCTEM OIUIAThl TPYyJa: CUCTEMBbI MOBPEMEHHON M CleIbHON
¢dopm orutaTel Tpyaa. Y CIOBUS B OCOOCHHOCTH MPUMEHEHHS Pa3IMYHBIX CUCTEM OIUIATHI TPY/a.
Pounb cBs3yrOmMMX IPOIECCOB B YIPABIEHUU: KOMMYHUKAIMK. BepTukanbHble U TOPU30HTATIbHBIC
KOMMyHHKauu. Opraauzaius oOMeHa wuHpopMmanueii Ha mnpousBojcTBe. (OcoOeHHOCTH
npuMeHeHus | T-TeXHOI0TuH.

Ponb cBsI3yrOmIMX TPOIIECCOB B YNPABICHUH: MPUHSATHE PEUICHWH. 3anporpaMMHpPOBAHHBIE U]
He3anporpaMMUpPOBaHHbIE pellieHHs. Pelenns, 0CHOBaHHbBIE Ha CYKICHUAX (IKCIIEPTHBIN METON).
ParmonanbHbie pemieHus: JHarHOCTHKA MPOOJIeMbl, OTpaHUYEHUS U KPUTEPHUH, ONpEICIICHHE H
OLIEHKa aJIbTepHATHUB, BEIOOP aJIbTEPHATHUB.

Opranu3anys W IUIAaHUPOBAaHUE CHAOKEHWs, MPOM3BOJACTBA W peaM3alliil NPOAYKIMH. Bubl
CBIPbsI, MATEPHAJIOB, TOIUIMBA, MPOYKIIMU U OalaHC MPOU3BO/CTBA.

OO6mas xapakTepucTUKa MapKeTUHroBoil. @opMupoBaHue COBITOBON CTPATErHH.
[Tpon3BoiCTBEHHBIE 3amachl: TEKYIIUH, CTPAXOBOM M MOATOTOBUTENbHBIN 3amac. TpaH3UTHBIE U
ckimanackue (opMel cHaOkeHus. Vcnonap30BaHWE METOJOB JIOTUCTHKHU JUIS COBEPIICHCTBOBAHHMS
MaTepUaIbHBIX TOTOKOB Ha Ipeanpustuu. Bosmoxxaoctu ucnons3zoBanus cuctem MRP, MRP 11,
ERP nHa coBpeMeHHOM NpeanpUsTUn.

Ponp MapkeTHHra B MOBBIIEHUN YPPEKTUBHOCTH COBITOBOM NesATeIbHOCTH. KU3HEHHBIH LHKJY
ToBapa. CerMeHTHpPOBAaHHUE pPbIHKA M IMO3UIMOHMpOBaHHE ToBapa. «Hwnma» peiHKa. Kommiekc
MapkeTuHra. KoHkypeHTocnocoOHOCTh TOBapOB.
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64.

65.

66.

67.

68.

Ponp kauecTBa TOBapOB B TMOBBIICHHMH HX KOHKYPEHTOCHIOCOOHOCTH. CHCTEMBI KadecTBa.
Crangaptel kadectBa mnokosienuss MCO 9000 u MCO 14000. Ponp wHHOBanMii B pa3BUTHY
COBPEMEHHOI'0 MPEANpUATUS U COBEPLICHCTBOBAHUWU KayecTBa M KOHKYpPEHTOCIIOCOOHOCTHU
npoaykuun. Pons u 3nauenne CALS-TexHOI0THIA.

Cucrembl KauecTBa Ha COBPEMEHHBIX MNpeanpusaTusix. Meroasl Tarytu, «Kpy>KKH» KauecTBa,
cucteMa «HoJb JnedeKToBy, 1enHas peakuus Y.D.J/lemunra, BeeoOiee ynpaieHre KauecTBOM
(TQC), BeeoOmumii MmeHemxMeHT KadecTBa (TQM).

PykoBonicTBO M ympaBiieHHe: 001Iasi XapakTepucTuka (GopM BIAcTU U BIUSHUS B OpraHHU3aIUH.
Hcnonb3oBaHne METONOB YOEKIEHUS U METOAOB YYacTUd NOJYMHEHHBIX B YIPaBJICHUY]
OpraHu3aIen.

JInpepcTBO M CTUIIL PYKOBOACTBA. Vcnonp30Banue ynpaBiieHUeckord — pemieTkn bielika-MyToH|
u moaenu Xepcu-bianmapa it BbISIBJICHUS ONTUMAIBHOTO CTUIIS JIMIEPCTBA PYKOBOJUTENS IS
KOHKPETHOT'O YPOBHS Pa3BUTHUS MIEPCOHATIA.

OcCHOBHbIE HaNPABJICHHUSI THHOBALIMOHHOT'O Pa3BUTHUS NPEAIPUITHII B COBPEMEHHBIX YCIOBUSX.

IIpoBepOYHBIii TECT:

Bonpocsr OTtBeThI

82.

Kaxk Ha3bIBaeTcs rpymnmna Jroneu,
JESATENIBHOCTh KOTOPBIX CO3HATEIIBHO
KOOPAMHUPYETCS IS TOCTUKEHUS O0IINX
3HAYUMBIX LIeJIen

83.

Kak npuHATO Ha3bIBaTh MPEAONAracMblil
pe3yJbTaT ACATEIbHOCTH OpraHu3aluy Win
JKeIaeMoe KOHECIHOE COCTOSHUS
OpraHu3aIu

84.

Kakas xapakTepucTuka ciI0KHOH A. Habop B3aMOCBsI3aHHBIX Lieel
OpraHu3aIy CUMTAeTCS HanboJiee BAXKHOW | OpraHU3aIiu
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B TEOPHUHM YIIPaBJICHUS

b. Hannuune HeopManbHbIX Tpynn
B. HaGop pecypcoB pa3nu4HbBIX BHIOB
I'. BornbIas YMCACHHOCTD PabOTAIOIINX

85. | Kakue BHUIIbI pecypCOB UCIIOIB3YIOTCS JIJIsS A. llenu u 3a7a4u opraHu3alu
XapaKTEPUCTUKH CJIIOKHOW OpraHu3aluu B b. JIronu
TEOPUU U MPAKTUKE YIPABICHUS B. Buemnsis cpena
I'. Kommynukanuu
86. | Kak Ha3bIBaeTCS OTHOCUTEIIBHO A. OyHKUIHOHATIBHAS 00J1aCTh
000c00JIeHHas 9aCTh OpraHU3allnHy, b. Cucrema
BBITTONTHSAOMIAs crienuduueckue 3aganust 1 | B. [logpaznenenue
UMEIoIas crenu(puIecKue e I'. louepHee npenmnpusitue
87. | UTo coCTaBIIsET CYIIHOCTh YIPABICHHS A. Konrtpoib
CIIOKHOM opranu3zanuei (BeiOpath Hanbonee | b. PykoBoactso
MPaBUJILHBIN OTBET) B. Koopaunanus
I'. JIunepctBo
88. | PykoBomuTenu Kakoro ypoBHS UMEIOT B
CBOEM MOTYMHEHUH TOJIBKO
HETIOCPEICTBEHHBIX UCIIOJIHUTENEH
89. | Kakum HOpMAaTHBHBIM aKTOM
periiaMeHTHPYIOTCA
WHCTUTYIIMOHATLHO-TIPABOBBIE (HOPMBI
opranuzauuii B PO
90. | YkaxuTe THITBI OPTaHU3AIMMA, OTHOCAIIHXCS | A. YUpekaeHue

K HCKOMMCEPUYCCKHUM OpTraHU3alusM

b. YHuTapHoe npennpustue
B. KazenHnoe npennpusitue
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I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO

91. | YkaxuTe THIIBI OpTaHU3ANNNA, OTHOCSIIUXCS | A. Accoluanus mpeAanpuHuMaTeei
K KOMMEPUYECKUM OpraHu3alusIM b. IloTpebuTenbCcKuii KoorepaTun
B. OTkpbITOE aKIIMOHEPHOE 0OIIIECTBO
I'. O6mecTBO C OrpaHMYCHHOM
OTBETCTBEHHOCTBIO
92. | YUro sBysieTCs BBICIIUM OPraHOM A. I'eHepanbpHbIil AUPEKTOP
YIIPaBJIEHUS OTKPBITHIM aKIMOHEPHBIM b. IIpencenarens [IpaBnenus OAO
00IIeCTBOM B. Coser aupexTopoB
I'. O6uiee coOpaHue akIIMOHEPOB
93. | YUro sByIsleTCS BBICIIUM OPraHOM A. I'eHepanbpHbIil ATUPEKTOP
YIPABJIEHUS 3aKPBITHIM AKIHOHEPHBIM b. IIpencenarens [IpaBnenus 3A0
o011ecTBOM B. Coset nupekTopoB
I'. Obmiee coOpaHue aKIIMOHEPOB
94. | YkaxkuTe HHCTUTYIIHOHAIBHO-TIPABOBYIO
(¢hopMy opranuzanuu, leHHblEe Oymaru
KOTOpOi1 cBOOOIHO 00paIiaoTcs Ha
(hOH/I0BOM pBIHKE
95. | YKaxuTe HHCTUTYIIMOHAIHLHO-TIPABOBYIO
(dbopMy opraHu3zaiym, B COCTaBe KOTOPOMH
HMMEIOTCS BKIIATUUKH
96. | YkaxkuTe HHCTUTYIIHOHAIBHO-TIPABOBYIO
(hopMy TOBapHILIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIATUMKHU
97. | YKaxuTEe HHCTUTYIIMOHAIBLHO-TIPABOBYIO
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(dbopMy opranuzanm, y4aCTHUKHA KOTOPOit
HE OTBEYAIOT I10 €€ 0053aTeNbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CTOMMOCTH
LEHHBIX Oymar

98.

VYKaXuTe MHCTUTYLIMOHAIBHO-TIPABOBYIO
(dbopMy opraHuzanuu, y4aCTHUKU KOTOPOU
HE OTBEYAIOT MO ee 0053aTeIbCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CBOUX BKJIA/I0B

99.

VYKa)XuTe HHCTUTYIIHOHAIEHO-TIPABOBYIO
(hopMy X035HCTBEHHOTO OOIIECTRA,
Y4aCTHUKHA KOTOPOU HECYT
COJTUAAPU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTebCTBAM, KPaTHBIM CTOMMOCTH
CBOETO BKJIaJa

100.

VYKa)xuTe HHCTUTYLIMOHAIbHO-TIPABOBYIO
(hopMy opraHuzainuu, sBIstoIencs
JiepKaTeIeM KOHTPOJIbHBIX MTAKETOB aKIUI
(maes, nomeil)

101.

Kakue nepemenHnsle (pakTopsl)
XapaKTepU3yI0T BHYTPEHHIOO Cpely
OpraHu3aIu

A. CtpykTypa opranusanuu

b. Pecypcel opranusanuu

B. I'opusoHTanpHOE pasaeneHue Tpyaa
I'. CounanbHas noacucrema




Kon
HHIUKATOpa

WNunukartop
JOCTHKCHUS
KOMIIETCHIINH

OneHouHBIE CpescTBa

102. | Kakue akTopbl XapaKTepU3yIOT BHEIIHIOK | A. 3aKOHOAATEIbCTBO

Cpelly opraHu3aluu b. CoObITHs B ApYTHX CTpaHax
B. I'pynmioBbie uHTEPECHI
I'. Opranuzanionnas KyJibTypa

103. | Kakoii TepMHH UCIIOJIB3YETCS JIJIs A. KommyHuKanuu
XapaKTEPUCTUKH pabOThI, BBINOJIHAEMON b. ®ynkuuonansHas 06s1acTh
OT/eJIbHBIM NMOpa3eIeHUEM AJIs B. Koopnunanus
OpraHu3alK B LIEIOM I'. Crenuanu3anust

104. | Kakoii TepMUH UCIIOTB3YETCS IS A. lraTHOe pacniucanue
0003HaYCHHUS MAaKCUMAIILHOTO YMCIIA JIULI, b. HopmaTuBHas 4nuCIEHHOCTD
MIOIYMHEHHBIX OAHOMY pykoBoauTeinto (g | B. Hopma ynpasnsemoctu
(bopMHpOBaHUS CTPYKTYpPbI OpraHU3alln) I'. Hopma tpyna

105. | Kakoii TepMHH HCHOIB3YETCS IS A. lenb
0003HaYeHMsI TPENMCAHHON PabOTHI, b. 3agaua
KOTOpas J0JKHA OBbITh BBINIOJIHEHA 3apaHee | B. JlomkHOCTHas MHCTpYKLUS
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee I'. Cny»eOHbie TOTHOMOYUS
OTOBOPEHHBIE CPOKHU

106. | Kakoii TepMUH UCIIOIB3YETCS IS A. Texnonorus
o0o3HaueHus crocoba npeodpazoBaHUs b. 3amaua
HCXOJHOTO MaTepuasa B TOTOBYIO B. Crpykrypa
MPOAYKIIHIO I'. BayrpeHnnss cpena

107. | Kaxkoii u3 ¢pakTopoB BHYTpEHHEH CpeIbl A. KoopanHanus

OpTaHU3aIMH B TEOPHU U MPAKTHKE
VIIpaBJICHUS] CYUTACTCS IEHTPATHHBIM
¢bakTopom

b. Ilenun opranuzanuu
B. JIronn
I'. Ctpykrypa opranuzanuu




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

108. | Kakue u3 nepeyrciaeHHbIX GaKTOpOB A. IlocraBumku
BHEUIHEN cpenbl oprann3annu oTHocsATes K | b. CocTosiHue 3KOHOMUKH
(hakTopaM MpsIMOTO BO3JICHCTBUS B. KoHkypeHTBI
I'. YpoBeHb pa3BUTHS TEXHUKU B CTPAHE
109. | Kakue u3 nepeyncieHHbIX (HaKTOPOB A. I'pynmoBsle HHTEPECHI
BHEIIIHEH cpeibl opranu3anuu otHocsTes K | b. [lorpeburenu
(akTOpaM KOCBEHHOI'O BO3/I€HCTBHS B. Ilonntnyeckue u3MeHEHMs
I'. Tpynossie pecypcsl
110. | Kakoii TepMUH HCHIOTB3YETCS IS A. Ilponecc
0003HaYEHN LIEJIOCTHOCTH, COCTOSIIEA U3 Bb. Cucrema
HECKOJIbKMX B3aUMOCBSI3aHHBIX U B. 'opusoHTanbHOE pa3aeneHue Tpyaa
B3aMMO3aBUCHMBIX YaCTEH, KayKIas U3 I'. Crpyktypa
KOTOPBIX BHOCHUT BKJIAJl B XapaKTEPUCTUKH
L[EJI0T0
111. | Kakue ocHOBHBIE (PYHKLIMHU YIPABICHUS A. PykoBOJCTBO (J1M1€pCTBO)
paccMaTpuBarOTCA B paMKax MPOLECCHOTO b. Koopaunanus
MOJX0/1a K YIIPABICHUIO B. PacniopsaurenscTBo
I'. MoTtuBanus
112. | Kakoii TepMHH HCIIOIB3YETCS B TEOPHU H A. KoopanHanus
MIPAKTHUKE YIpaBIeHUs g 0003HAUCHHS b. ®ynkiuonanbHas 001acTh
OpraHu3aIMy Impolecca oOMeHa B. Kommynukanum
uHpopManrel Ha IpeanpUsITHH I'. PactiopsauTensecTBoO
113. | Kakoii TepMUH UCTIOTIB3YETCS TSI A. Tlpon3BoACTBEHHBIN MpoIiece

0003HaUYCHUS BPEMCHH, B TCUHCHHUE KOTOPOT'O
I/ICXO,ZIHBIﬁ MaTepurail MpoxXoauT BCC CTaIun

b. TexHomorn4eckuii mpouecc
B. IloaHEbIi MUK




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

00pabOTKHU A0 MOIy4EHHUs] TOTOBOU
MPOAYKLUH

I'. IIpon3BOACTBEHHBIN HUKII

114. | Yro u3 nepeyncieHHOr0 OTHOCUTCS K A. Konrpoib
CBSI3YIOLIUM IMpOIleccaM B OpraHU3aluu b. Koopaunanus
B. IIpunsarue pemenuni
I'. PacniopsnutenbcTBO
115. | Kakue KOMMyHHUKaIIMU U3 TIepeyuciieHHbIX | A. OTY4ETHOCTh
OTHOCATCS K BHEITHUM KOMMYHUKAIUSIM b. 'opu3oHTaNbHBIE KOMMYHUKAIIUHA
OpraHu3anuu B. HedopmanbHble KOMMYHUKALIUU
I'. CmenHoO-BcTpeuHbIE COOpaHUs
116. | Kakue KOMMyHUKAIUK U3 TIepeyrciaeHHbIX | A. CeMUHApBI
OTHOCSITCS K BHYTpEeHHUM KoMMyHUKausM | b. Tenedonnsie meperoBopbl
OpraHu3aliu B. CenekropHoe coBerianue
I'. ®opmanbHbie GUHAHCOBBIE OTYETHI
117. | Yro oTHOCHTCS K Oa30BBIM IJIEMEHTAM A. KogupoBanue u BbIOOp KaHaa
Mpouecca KOMMYHUKAIUI B OpraHU3aLMU b. JlekogupoBaHue
B. Kanan nepegaun unpopmaiun
I'. I[lepenaua nndopmanmu
118. | Yto BXOAUT B COCTAB OCHOBHBIX 3TAITOB A. 3apoxaeHue uaeu
mpolecca nepeaayu nHGopMaIuu B b. O6parHnas cBs3b
OpraHu3aluu B. OrnpaBurens
I'. Ilony4yarens
119. | Yka3arb npoOIeMbl MEKITHIHOCTHBIX A. CemMaHTHYECKHE TPYTHOCTH

KOMMYHI/IKaHI/Iﬁ B OpraHusanuu

b. Texunueckue npoOaemMbl
B. [Ipo6iembl KoopAUHALNUN




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

I'. HeynoBneTBopuTEIbHAS CTPYKTYpA

OpraHu3aluu
120. | Yka3arb npoOieMbl OpraHu3aluOHHBIX A. HpopMaIimoHHbIE TIEpErpy3KU
KOMMYHHMKAIUI Ha IPEIITPUITHIX b. CemanTnyeckue TpyIHOCTH
B. IIpumMeHeHne COBpEMEHHBIX
MH(POPMALIMOHHBIX TEXHOJIOTUI
I'. IlpenBapurensHOE OPOSICHEHUE UAEH
nepes Ha4yajaoM COOOIEHUs
121. | Yro npuHSTO MOHUMATH IO A. ®opmupoBaHHe MJIaHOB pabOThI
YIIPABICHYECKUM PEIIEHUEM b. BriOop u3 anbrepHaTuB
B. Ilon6op BO3MOKHBIX BapUAHTOB JEHCTBUI
I'. JlenerupoBanue moTHOMOYMI
122. | Kak Ha3bIBaeTCs Pa3HOBUIHOCTD A. IHTyuTHBHBIE peLLICHUS
YIIPaBICHUYECKUX PELIEHU, KOTOpPBIE b. HezanporpaMmMmupoBaHHbIE PELICHUS
IIPUHMMAIOTCS] B HECTAaHAAPTHBIX CUTyalusax | B. AnbrepHaTuBHBIE pELICHUS
U CONPSIKEHBI C ACMCTBUEM HEN3BECTHBIX I'. HecrannapTtHeie penieHus
(hakTopoB (BeIOpaTh HanbOJEE MPABUIIHHBIN
OTBET)
123. | Kak Ha3pIBarOTCS yrpaBlieHUECKHE A. AnpTepHaTHBHBIE PELICHUS
peleHysl, OCHOBaHHbIE Ha OObEKTUBHBIX b. Pemenusi, OCHOBaHHBIE HA CYKIEHUAX
AHAJINTUYECKUX OLICHKaX B. PanmonaneHele pemieHus
I'. 3anporpammupoBaHHBIE PELLIEHUS
124. | K xakoMy H3 ATaroB parioHAIBHOTO A. JlnarHoctuka npooseMbl

peleHyst OTHOCUTCS IpoLeypa coopa u
aHaJIM3a pesIeBaHTHOM uHpopManuu

b. ®opMynupoBKa OrpaHUYEHUN U
KpUTEpUEB




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

B. Onpenenenue anbrepHaTUB
I'. BeiOop anbTepHaTHB

125. | K xakoMy M3 3TarnoB palioHAIbHOTO A. ®opmynupoBKa OrpaHUYEHUN 1
peleHust OTHOCUTCS IpoLeaypa noaoopa KpPUTEPHEB
BO3MOJKHBIX ITyTel ycTpaHeHus npobdiemsl | b. Onpenenenune anbTepHaTUB
B. Ouenka anpTepHaTUB
I'. BeiGop anbTepHaTuB
126. | Kak nmpuHATO Ha3bIBaTh OCHOBHYIO 00mIyr0 | A. CtpaTerus opraHu3anuu
LI€JIb KOHKPETHOW OpraHu3alyu, Y4€TKO b. Taktuka opranuzanuu
BBIPAXKAIOUIYIO IPUUMHY €€ cyliecTBoBaHus | B. Muccust opranuzanuu
I'. IlonuTuka opranusanuu
127. | Kakue MHCTPYMEHTBI IPUHSTO A. ®oroanmnapar
UCIOJb30BATh B Mpoueaype ¢pororpapuu b. Kunokamepa
IIPOM3BOJICTBEHHOT'O IpoLecca B. Yacsl
I'. Cexyngomep
128. | Kakue HHCTPYMEHTHI IPUHSTO A. ®oroanmapar
HCIIONIB30BaTh B Nponeaype xpoHomerpaxa | b. Kunokamepa
IIPOU3BOACTBEHHBIX IIPOLECCOB B. Yacsr
I'. Cexyngomep
129. | Kakue WHCTpYMEHTBI IPHHSTO A. ®oroanmapar
HCIIOJIb30BaTh B IPOLIEAYPE b. Kunokamepa
(oToXpoHOMETpaxa MPOU3BOICTBEHHBIX B. Yacsl
MPOIECCOB I'. Cexynnomep
130. | B pamkax Kakoro HaIrpaBJICHHS Pa3BUTHS A. BuxeBHOPUCTCKUI MOAXO0]

TEOPUH U MPAKTUKU MEHEDKMEHTa (QYHKIIUU

b. CucteMHBIN TOIXO




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

YIPaBJICHUS pACCMATPUBAIOTCS KAK CEpUs
HENPEPBIBHBIX B3aUMOCBS3aHHbIX JEHCTBUI

B. IIponeccHslil moaxon
I'. CuryanoHHbIM 10AX0.

131. | Kakoii U3 mepeuncieHHbIX MOIX00B B A. BuXeBHOPUCTCKUH MOAXO0A
TEOPHUH U MPAKTUKE YIPABICHUS SBISAETCSA b. CucremubIil noaxon
HanboJiee COBPEMEHHBIM B. IIpoueccHblii moaxon
I'. CutyanimoHHBIN TOAXO
132. | Uro BKJIFOYACT MOHATUE CTPYKTYPHI A. Hopma ymipaBisieMocTu
OpraHu3aluu b. CneunanusupoBaHHOE pa3/ieleHue Tpyaa
B. Yposens ynpasienus
I'. ®ynkuuoHanbHast 00J1aCTh
133. | KTo u3 uccieaoBaresiei BliepBbie OTKPBLI A. @.Teitnop
a¢ ekt crenuanu3upoBaHHoro pasaenenus | b. A.Cmut
Tpyna B. P.Oyan
I'. M.Bebep
134. | Kakue mo3unuu BXoiT B Kimaccudukaruio | A. MHOTO3BEHHBIE TEXHOJIOTHU
texHosioruit no J[x.Bynsopa b. KpynnocepuiiHoe mpou3BOACTBO
B. IHTeHCHBHBIE TEXHOJIOTUH
I'. UnquBuayanbHOE MPOU3BOJICTBO
135. | Uto MOKHO MpEenNpUHATH JUTsl TOBBIIeHUsT | A. [IposicHeHue ueii epea ux cooOmeHrHeM
3¢ (HEeKTUBHOCTH OPTaHU3AUOHHBIX b. Ucnonbs3oBanue s13bIKa KECTOB, 1103,
KOMMYHUKaUN WHTOHaIUMN
B. IlpoBenenue onpoca paOOTHUKOB
I'. Boimyck MHQOpPMAIIMOHHBIX OroJIeTeHel
136. | Yka3arp rmaBHyIO 3a7ja4y MapKeTHHTOBBIX | A. Pa3paboTka onTUMaIbHON CTPYKTYPHI

MIporpamMM IpeANPUSITHI

MPOU3BOJICTBA




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

b. Pa3paboTka onTUManbHOM CTPYKTYpbI
OpraHu3aluu

B. N3yuenue poiHka cObITa

I'. I3ydeHne nocTaBIIUKOB U KOHKYPEHTOB

137. | Kakas ¢pyHKIMs yIpaBlIeHUs HalleJieHa Ha
co3nanue 3 (HEKTUBHON CTPYKTYPBI
OpraHu3aluu
138. | Kakue ocHOBHBIE acrieKThl UMeeT GyHKIHsS | A. JlenerupoBaHne MOTHOMOYHMA
OpraHMu3alfy B3auMOJCHCTBUS B b. JlenerupoBanuie OTBETCTBEHHOCTH
COBPEMEHHOM MEHE)KMEHTE B. Jlenenue opranusanuy Ha NOApa3aeaeHUs
I'. lenenune opranu3anuu Ha
(GbyHKIIMOHATBHBIE 00TaCTH
139. | Yka3arb QyHKIHIO yIIpaBIICHUS,
MOCPEACTBOM pealiu3aluy KOTOPOi
o0ecrieunBaeTcs TOCTUKEHUE 1IeIeH
OpTaHu3aIH
140. | Kakue 00CcTOsATENbCTBA O0YCIIOBIMBAIOT A. llognepxkanue ycrexa
HEOOXOJUMOCTH YIIPABIEHYECKOTO b. Heompenenennocts Oyayiiero
KOHTPOJISl B OpraHu3aluu B. Konkypenuus
I'. CtumynupoBaHue NCTIOTHUTENEH
141. | Yka3arb pa3HOBUAHOCTb YIIPABIEHUYECKOTO
KOHTPOJIS,, KOTOPBIN OCYIIECTBISAETCS 10
(akTHyecKOro Hayasna paboT B OpraHu3aluu
142. | Yka3arh pa3HOBUIHOCTH YIIPABICHIECKOTO

KOHTPOJISI, KOTOPBIA OCYIIECTBIISAETCSA




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

HCIMIOCPCACTBCHHO B XOAC BbBIIIOJITHCHHUA
paboT B OpraHu3anuu

143. | Yka3arh pa3HOBUIHOCTH YIIPABICHYECKOTO
KOHTPOJIsI, KOTOPBIM OCYIIECTBIIAETCS OCTIE
BBITIOJTHEHUS pabOT B OpraHU3aIiU
144. | Yka3ath KIH0UYEBbIE 001aCTH A. lnpopmaiimoHHbIe pecypcChl
MIPEIBAPUTENLHOTO YIIPABIEHYECKOTO b. YenoBeueckue pecypchbl
KOHTpPOJISA B OPTaHU3alNHU B. ®unaHcoBbie pecypchl
I'. Texnonorus
145. | Yka3arp KIItoueBbIc 00J1aCTH A. HpOopMaIMOHHBIE PECyPCHI
MIPEIBAPUTENLHOTO YIIPABIEHYECKOTO b. MatepuanbHbie pecypchbl
KOHTPOJISI B OpraHu3aluu B. CtpykTtypa opranuzanuu
I'. ®unancoBeie pecypehl
146. | Uro, KaK MpaBwiio, B TCOPUU U MIPAKTUKE
YIIpaBJICHUS SBISETCS 0OBEKTOM TEKYIIETO
KOHTPOJIS
147. | Kakoii Buj yrpaBlieHY€CKOTO KOHTPOJIS
0asupyeTcst Ha U3MEepPEHUH (PaKTUIECKUX
PE3yNbTaTOB paObOTHI U UX COMOCTABICHHUH C
HOpMaMu
148. | Ykaxute pa3HOBUIHOCTH A. HemnpepbIBHbIE.

IIPOU3BOJICTBEHHBIX IPOLIECCOB B YEPHOMI
METaJUIypPIUH, pasIinyaroluxcs o
XapaKTepy JABUKECHUS NCXOIHBIX
MaTepuasoB Mpu ux oOpaboTKe

b. [lonyHenpepriBHEIE.
B. Ilepuoanyeckue.
I'. Arperarsusie.




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

149. | Ykaxxute OCHOBHBIE PUHIIUIIBI A. Crennanusarusi.
OpraHu3alyy MPOU3BOJICTBEHHBIX b. [TapamienbHOCTS.
IIPOLIECCOB B. IIponopunoHanbsHOCTh

I'. PUTMUYHOCTS.

150. | YkaxxuTe OCHOBHBIC TIPUHITUIIBI A. IloTo4HOCT®B.
OpraHu3alMH IPOU3BOICTBEHHBIX b. HenpepriBHOCTS.
MPOIIECCOB B. NuaTerpatuBHOCTH

I'. Koopaunanusi.

151. | YkaxuTe 3JIeMEeHTHI CTPYKTYPHI A. Crynensb.

IIPOM3BOJICTBEHHOTO MPOLIECCa. b. Onepanus.
B. IIpuewmsl.
I'. JIBrxeHus.

152. | Kak npuHsTO Ha3bIBaTh MPOU3BOICTBEHHBIE | A. [IpocThie.
MIPOLIECCHI, TPOTEKAKOLIUE HA OJJHOMN b. Cnoxwubeie.
CTYIIEHH, KOTJa KayKbIH IMOCIEAYIOIIHN B. Ilepuoauueckue.
[IUKJI HAUUHAETCA 10 OKOHYAHUHN I'. HenipepoiBHEIE.
MPEbIAYIIEro UKJIA.

153. | Kak nmpunsTO Ha3bIBaTh MPOU3BOACTBEHHBIE | A. IIpocThie.
IIPOLIECCHI, IPOTEKAOLINE Ha HECKOJIBKUX b. CnoxHsle.
CTYIEHAX, KOTJ1a Ka)Ibli MOCIIE YOI B. Ilepuoauueckue.
LMKJI HAUNHAETCS 10 OKOHYAHMUS I'. HenpepeiBHbIE.
IIPEIBIAYILErO HUKJIA.

154. | YxaxxuTe METOJIbI PACIIMBKU «y3KHX MeCT» | A. YCKOpeHHe omnepaluii Ha y3KOU CTYIeHH.

IMPONU3BOJCTBCHHBIX IIPOLCCCOB

b. IleperpynnupoBka oneparui.
B. YcranoBka JOIOJIHUTEILHOTO




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

00opyIoBaHUsI.
I'. Co3nanue HOBOM CTYIIEHHU.

155. | Ykaxute Hanbosee pacnpocTpaHeHHBIH A. H-1.
rpaguk CMEHHOCTH, TPUMEHSIEMBIN Ha b. H-2.

NPEINPUATUSAX YEPHOU METAILUTYPIUH B. HII-1.
I'. HIT-2.

156. | Kak Ha3bIBaeTCsI COOTHOLIECHUE TaApUDHOM A. Tapudmnsriit koaduireHt.
CTaBKHU OIPEAEIIEHHOr0 pa3psijaa u b. CaenpHbIi pupabOTOK.
Tapu(HOI CTAaBKHU MEPBOTO pa3psiaa. B. Pacuenka.

I'. KTYV.

157. | Kak npuHsATO Ha3bIBaTh (JOPMY OILIIATHI A. CnenbHas.

Tpy/Ja, OCHOBAaHHYIO Ha y4eTe KOJIUYeCTBa b. [ToBpemeHHasl.
BBIPa0OTaHHOM MPOIYKIIUU B. Ilpsmas.
I'. KocBeHnnasl.

158. | Kak nmpunsTO Ha3pIBaTh (HOPMY OTLIATHI A. CnenbHasl.

TpyZAa, OCHOBAaHHYIO Ha y4eTe b. IloBpemeHHas.
MPOJIOKUTEIIEHOCTH OTPAOOTAHHOTO B. ITpsmas.
BPEMEHU. I'. KocBennasl.

159. | Kak npuHATO Ha3bIBaTh MPOTPaAMMY A. buzHec-1u1aH.

BIIO’KEHUSI KaluTala Ha TIPeANpUsTUN C b. lHBeCTUIIMOHHBIN MPOEKT.
LIEJIBIO TIOCTIEAYIOIIETO MOTYYECHHUS B. Crparerus npeanpusiTus.
npUOBLIH I'. IIiman MapkeTHHra.

160. | YkaxxuTe OCHOBHBIE 3JIEMEHTHI A. TeXHUYEeCKUH TTPOECKT.

WHBECTUIIMOHHOTO ITPOEKTA B YEPHOU
METaJUTypruH

b. buszuec-mas.
B. TOO.




K Nupukarop
o4 JIOCTUKECHUS OueHo4HbIE CpeICTBA
WHJMKaTopa
KOMIIETEHIIUHU
I'. CmeTbl KanuTaIBHBIX 3aTpaT.
161. | Ykaxxute oCHOBHBIE (pa3bl COBPEMEHHOTO A. IlpenpIHBECTULIMOHHBIE UCCIIEA0BAHUS.
MHBECTULIMOHHOTO IIPOEKTA b. NuBectunmonnas dasa.
B. Dkcmmyararmonnas dasa.
I'. JIlukBunanmonHas ¢asa.
162. | Ykaxxute OCHOBHBIE ITOKA3aTeIN A. IlpocTast HOpMa IPUOBLUIH.
3¢ (HEeKTUBHOCTH MHBECTHIIMOHHOTO b. YUucras Tekyas CTOUMOCTb ITPOEKTA.
IIPOEKTa, PACCUUTHIBAEMbIE METOIaMU B. BHyTpeHHss HOpMa pUObUIN TPOEKTA.
TACKOHTUPOBAHUS I'. Iropauust ”HBECTULIMIA.
OIIK-9.2: |Opranusyer u IlpakTHYeckue 3aaHUsA
YIIPABIISIET Nel 3anaua «/lenerupoBanue GyHKIUIN»

[peIpUHUMATENbCKOHONNCcaHue CUTyallui U IOCTAHOBKA 3a/1a4M

NIEATEITbHOCTBIO /1o HacTOAIIEro BpeMEHN Ha4allbHUK OT/I€Jla MAPKETUHTa CAMOCTOSTEIbHO COCTaBIISUI OTUETHI U
[TPOM3BOJICTBEHHOIO  [aHAJIMTUYECKUE CIPABKH 110 TEKyIIeH padoTe oTaena g pyKOBOACTBa opranu3anuu. B cBszu ¢
[0Ipa3ieIICHUs pOCTOM 00beMa pelIaeMbIX 3a/a4 3aTpaThl Ha BBIIOJHEHHE ATUX pabOT MHOTOKpAaTHO Bo3pociu. B
0TJIe]Ie UMEIOTCSI COTPYIHUKHU, XOPOLIO 3apEKOMEH I0BABILUE ce0sl TPH PEILICHMH MEHee BaXKHbIX
3agad. OHKM MOTJIM Obl YaCTUYHO OCBOOOIUTH HaUaJIbHHUKA OT/IENa, B3sB Ha ce0sl COCTAaBJICHUE
OTJIEIbHBIX OTYETOB U CIIPABOK.

Kak 10JpKeH NOCTYNNUTh HavyaJdbHUK OTena?

Bo3MmoxHbIE BApUAHTHI OTBETOB:

1. HauanpHuK oT/€Na TaeT COTPYAHUKY KOHKPETHOE MOpYyUEHUE, HE Pa3bsICHUB €MY OTJEJIbHBIX
MOJIOKEHUHN U Mo3ULUi. [1o MHEHUIO PYKOBOIUTENS, 3TO HE SBISETCS HEOOXOAUMBIM ISl YCIIEIIHOTO
pelleHns MOCTaBIEHHOM 3a/1auM, TaK KaK OH MPEoJiaraeT OCyIIEeCTBISATh ONepaTUBHBIA KOHTPOJIb,
4TOOBI YOSAUTHCS B YCHEIIHOM X0/€ padoThl. B mporecce BHINOIHEHUS pabOThI COTPYAHUKY
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pazperaeTcs noiay4arb HE0OX0AUMYIO HH(POPMAIUIO U 00CYX AAaTh BOZHUKAIOIINE BOIIPOCHI C
3aMHTEPECOBAHHBIMU JIMLIAMU TOJIBKO C CAHKLIMU HavyaJlbHUKA OT/EINA.

2. HayanpHuK oT/I€Ta IOPYYAET HECKOJIIBKUM COTPYAHMKAM COCTaBJIEHHE OTUYETOB M aHATUTHUUECKUX
CIIPaBOK I10 TEKYIIei padoTe, He YTOYHUB TOYHO UX IMOJIHOMOYHUH. B 3T0# curyannn HagaIbHUK
0T/IeIa OCTABIISET 3a COOO0M MPUHATHE OKOHYATEILHOTO PELICHHUS.

3. HauanbpHUK OTAeNa OOBSICHIET COTPYIHUKY Ba)KHOCTh CBOEBPEMEHHOTO U KAYECTBEHHOT'O PELICHHS]
MopydaeMoil eMy 3a1auu, 0OOCHOBBIBAsI PU ITOM II€]Ib U HEOOXOAUMOCTh €€ PEIICHUS.
OIHOBPEMEHHO COTPYIHUK HAJENAETCs HEOOXOAMMBIMU TOTHOMOYHSIMU U OTBETCTBEHHOCTBIO IS
CaMOCTOSITEJIbHOTO PEIIEHUs TOCTaBICHHOU 3a1auu. Jlo CBeleHUsl IPYyTruX COTPYIHUKOB OTIEa
MOBOANTCS MH(OPMAITHS O TIOJIHOMOYHSX, NIEPEAaBaEMbIX HCIIOIHUTENIO. B MpaBHILHOCTH CBOETO
BbIOOpA HAYAJIbHUK OT/Iea YOeKIaeTcs TOJIBKO MOCIIE 3aBEPILECHNS BHIIOJHEHUS UCIIOJIHUTEIEM
[OPYYEHHOU eMy pabOThI.

Ne 2 3amaga «BwIOOp cTpareruu ynpaBieHHs IEPCOHATIOM)

3 00111eit Teopur CTPATEruHiuecKoro yrnpaBieHHs] U3BECTHO, YTO CYIIECTBYET HECKOJIbKO THIIOB, WX
BAPUAHTOB, CTPATETUN OpraHU3alMi. JTO, B YACTHOCTH, CTPATErUU: IPEANPUHUMATENbCTBA,
MTUHAMHYECKOT0 POCTa, MAKCUMH3AIUH MPUOBUITH, BEDKUBAHUS, TUKBUAAINH. VI3BECTHO TaKXke, 4YTO
CTpaTerus yIpaBJieHUs EepCOHANIOM 00YyClIoBiIeHa 001ell cTparerueit opranusanuu. Bmecre ¢ tem
CTpaTerusi ynpasjeHUs IEPCOHAIOM HE MOKET HE OTPa)KaTh CYIIECTBEHHBIX 0COOEHHOCTEN
peanu3anuu JaHHON QyHKIIUU, 00YCIOBIICHHBIX OOIIEH, UeJIOBEYECKOM MpUpoa0i 00bEeKTa 1
CyOBEKTa YIpaBJICHUs, U BBITEKAIOIINUX OTCIOJ]a €€ COCTaBHBIX 3JIEMEHTOB. TaKkuX, B YaCTHOCTH, KaK
KaJIpoBas MOJUTHUKA, TOJ00P U HAeM NepcoHaia, mpodeccnoHaibHas U COUAIbHO-TICUX0JIOTMYECKas]
aJanTanys BHOBb IPUHATHIX paOOTHUKOB, OIIEHKA, CTUMYJIMPOBAHNUE U MOTUBALINS, Pa3BUTHE
(BKITIOUArOIIEee 00yUYeHue, Mpo(hecCHOHAIEHOE U KapbepHOE MPOABIKEHHE), COIIMATIBLHOE
oOecrieyeHue  3amuTa pabOTHUKOB, BEICBOOOX/IEHUE, TPABOBOE U MH(POPMAIIMOHHOE 00ecTiedeHne
(YyHKLIMOHUPOBAHUS CUCTEMBI YIIPABICHUS EPCOHATIOM.

[TocTanoBka 3aga4n
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Pacrnionarasi OCHOBHBIMU XapaKTEPUCTUKAMU CTPATETHH OpraHu3alny, clieAyeT cpopMyaIupoBaTh
OCHOBHBIE 3JIEMEHTHI CTPATETHH YIpaBiIeHus nepcoHaioM. OHaKo 00€ ITH CTPATETUH HE SBISIFOTCA
000CO0JICHHBIMH, aBTOHOMHBIMHU B COZIEPKaTENIbHOM Tutane. CTpaTerust ynpaBieHus IepCOHAIOM
peanu3yeTcs ciayk00i ynpaBieHUs IEPCOHAIIOM U JIMHEHHBIMU PYKOBOIUTENISIMU KaK OpraHUYHas
qacTh 00MIeH cTparerun opranu3anuu. CTpaTerus opraHu3aliy U CTPaTerus yrpaBJIeHUs
[EePCOHAIOM pa3padaThIBAIOTCA KaK €IMHOE 1IeTI0€, TO3TOMY CHEIMAIUCThI CITYKObI YIIpaBJIeHUS
[EPCOHAIIOM BOBJICUEHBI B pa3pabOTKy CTpaTeruy OpraHu3anui. Beas nMeHHO epcoHany IpeaCcTOUT,
BO-TIEPBBIX, PeaTH30BaTh Ty WU UHYIO CTPATETHI0 OPTaHU3AIMH 110 BCEM €€ COCTaBIISIOLINM,
BO-BTOPBIX, UCIIBITATh 0OOCHOBAHHOCTH U MPOYKTUBHOCTh M30paHHOM CTpaTeruu Ha cede.
Vcrionb3ys onMcanus Ha3BaHHBIX CTPATETUH M COCTABHBIX 3JIEMEHTOB TEXHOJIOTHH YIIPABICHUS
MEPCOHAIOM, 0XapaKTEPU3yHTE COOTBETCTBYIOIINE CTPATETHH YIIPABICHUS IEPCOHATIOM.
Meroanueckue yKa3aHus

Ha pemenne 3agauu orBoautcs 40-50 muH. 3agayda pemraercs rpymnmnamu 1o 3-4. I'pynnam pa3znatorcs
TaOJIMIIbI, aHATOTHYHBIE Ta0. 1, C 3aNIOTHEHHBIMU ABYMS JIEBBIMU CTOJIOIIAMH, B KOTOPBIX
COJIep>KaTCsl Ha3BaHUE U KPATKOE OMHMCAHNUE XapaKTEePHBIX YePT CTPATErHil OpraHu3aluu, 1
HE3aIll0JIHEHHBIM MpaBbIM cToNOIOM. [locne o3HaKOMIIEHUS C coAepKaHHEeM TaOJIUIIbI CTYICHTaM
MpeJiaraeTcs 3a0JHUTh CBOOOIHBIE SUEHKH MTPABOTO CTONOIA TEMU XapaKTePUCTUKAMH CTPATETHH
YIIpaBJICHUS TIEPCOHAIIOM, KOTOPBIE, Ha UX B3TJISI, COOTBETCTBYIOT IaHHOW CTPATETHH OpTaHU3allny.
[Toce BBIMTOIHEHUS 3TOTO 3aJaHUsI BCEMH TPYIIIIaMH KakKasi U3 HUX JOKJIAIbIBAET O Pe3yiIbTaTax
CBOEH pabOTHI, KOTOPHIE BMECTE C MPETOAaBaTeIeM 00CYXKIAI0TCS BCEMHU TPYIIIIAMH U TIPU
HEOO0XOIMMOCTH JIOTIOJTHSIOTCS U KOPPEKTHPYIOTCSI.

B3AUMOCBSI3b CTPATEI' M1 OPT AHU3ALIMU 1 YITIPABJIEHUS IIEPCOHAJIOM

Tun crparerun XapakTepHbIE YEPTHI XapakTepHbI€ YEPThI CTpAaTETUN
CTpaTeruy OpraHu3alun YIIPaBJIEHUS IEPCOHATIOM
1 2 3
Crparerus Pa6ora npenmymiectBenHo Ha | B monbope u Ha3HaueHun
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pEeANPUHUMATENILCTBA

OCHOBE IPOEKTOB C BBICOKOU
CTETeHbI0 (PMHAHCOBOTO
pucka

PYKOBOAMTENIEH UMEET MECTO
OpPUEHTAIIMS Ha CTIEIIUAINCTOB C
TBOPYECKUM CKJIAJIOM, BOOOPa)KEHHUEM,
CIIOCOOHBIX JIEMCTBOBAThH TMOKO,
TOTOBBIX K BOCIIPUSTHIO HOBOTO i BMECTE
C TeM 00JIaAr0IINX TIOCTATOYHON Mepoi
OTBETCTBEHHOCTH

Crparerus
JTUHAMHAYECKOT0 pOoCTa

CreneHp pucka B pabote
OpTraHHU3aIMK CPABHUTEIIHHO
HEBBICOKA.

PaGota cTpouTcsi B OCHOBHOM
10 OTJIAKEHHBIM,
CTaHJAPTHBIM CXEMaM.
Kpurepuu onenku
PE3yNbTATOB EATETHHOCTH
CBSI3aHBI C YBEIMUECHUEM
00BEMOB U POCTOM

s exTuBHOCTH

B non6ope pykoBoaurenei nenaercs
yIOp HA OMNBITHBIX, BOJIEBBIX U
JOCTAaTOYHO >KECTKUX JIFOJEH, CIOCOOHBIX
noTpedoBaTh U MPOKOHTPOJIUPOBATH
paboTy nogunHeHHbIX. Mcnonb3ytores
JIOCTaTOYHO CTaH/IapPTHBIE METO/bI
OIJIaThl U CTUMYJIUPOBAHUS TPYAA.
IIpeobnanaer moTpeOHOCTh B Y3KHX
CHEeHMaINCTaX U AUCHUIITIMHUPOBAHHBIX
UCIONHUTENAX. B ynpasnenun
MIEPCOHAJIOM OTHOCUTEIILHO BBICOK
yIenabHBIN Bec paboT ¢ nHpopMaruein
CTaHJAPTHOIO XapakTepa Mo y4eTy,
CTaTHCTUKE, BEJCHUIO JINYHBIX € U T.II.

Crparerus
MaKCUMH3AIHH
npUOBLIH

CyTb naHHOM cTpaTeruu
pacKpbIBaeTcs B €€ Ha3BaHUM.
OcHOBHBIE yCUIIHS B
YIIPaBICHNN COCPETOTOUCHBI
Ha ITONCKE PE3EPBOB

CrpemMieHue ucnoyib30BaTh ACIIEBYIO
pabouyro cuiy.

[IpuMeHnstoTCSl CTaHIAPTU3UPOBAHHBIE
npoueaypsl Haiima. JKecTkas moJuTuKa B
00JacTu omIaThl Tpyaa.
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COKpAIICHHS 3aTpaT 1
CHUKEHUS ce0ECTOMMOCTH

Mepsl cTUMYIMPOBAHKS TPyAA
HaIpaBJICHbI HA YBEIMYCHHE BEIPAOOTKH

MPOAYKIIMHI MPOAYKIIHI
Bce BauMmanue - pocty B nporpammax oOyueHust aklieHT
MIPOU3BOUTEIBHOCTH JieaeTcsl Ha U3y4eHHe METOJ0B

ITOBBIIICHHASA ITPOU3BOANUTCIIBHOCTH.
HepCHCKTI/IBLI CJ'IY)K66HOFO
IMPOABHIKCHUA HeOOJIbIIINE

Crparerus ['maBHas nens - cactu Haem nepconana MakCMMaabHO CHUXKEH.

BBDKUBAHUS OpraHU3alMIo OT [IpoucxoauT cokpalieHue mTaToB U
0OaHKpOTCTBA. Pacxo10B Ha COLIMAJIbHBIC HYK/IBI.
Bceemu mepamu cokpantarorcs | [lepecMarpuBatoTcsi OCHOBHBIE
3aTpaTsl. II0JIO’KEHUS KaIJpOBOM MOJIUTHKH.
AHanusupyrorcs BHocsTCS N13MEHEHUs B CUCTEMY
BO3MOKHOCTHU COKpPAILICHUS YIIPABJICHUS TIEPCOHATIOM.
yOBITOUHBIX BUAOB Ou3Heca u | CokpaniaroTcsi mporpaMmmbl 0OyueHus: U
IIPOEKTOB. pasBuTHA nepcoHana. Msydarorcs
[Ipomaercs yacTb aKTHBOB. BO3MOX>KHOCTH M OCYLIECTBIIAECTCSA 3aMEHA
Bwmecre ¢ Tem craButcs pslla TMHENHBIX PYKOBOJAUTEEH U
3a/1a4a IIOUCKa CIeLuanucToB. Benercs nouck
BO3MOKHOCTEHN pOCTa CMELUAINCTOB, CIIOCOOHBIX MPEIOKUTh

NEPCIIEKTUBHBIE TPOCKTHI
Crparerus IIponaxa Gomblueit yacTH Haem nepconaina npexpaien. Mmeer
JIMKBUJALUN aKTHBOB. MECTO CYIIECTBEHHOE COKPAILEHUE

Cokpaienre 00beMOB
MIPOU3BOJICTBA H YCIYT.

ITAaTOB. B OCHOBHOM yCHIUS TpaTsITCs
Ha BBICBOOOK/ICHUE TIEPCOHATIA,




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

ITonbiTKHM criacTh oopmienne nocoOuii u coeiicTBue B
IIPEANIPUATHE HE TPYAOYCTPOMCTBE YBOJIbHSIEMBIX
IIpeAPUHUMAIOTCS paboTHUKOB. [ 1aBHOE - COXpPaHUTh

OTIBITHBIE, MIPEJIAHHbBIE KaJPbl, C
KOTOPBIMH MOKHO ITOIBITAThCSI HAYATh
HOBOE J€0.

CucreMa Bo3HarpaxiaecHuii He
CTUMYJIHPYET HaeM

Ne3 M3ydarorcst TpH BapuaHTa BIOXKEHUS CPEICTB B HEKOTOPBIN TPEXJICTHUH MHBECTUIIMOHHBIN
MIPOEKT, B KOTOPOM IIPEAIIOIaraeTcs MOMyYUTh JOXO0J 3a MEPBHIi rof - 25 MiH. pyo0., 3a BTOpoi - 30
MJTH. py0., 3a Tpetuit 50 MiH. py0. [locTyruieHus 70X0/10B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO
rojia, a HOpMa JOXOJAHOCTH MTPOTHO3UPYETCs Ha nepBslii rof - 10 %, Ha BTopoii - 15 %, Ha tpetwuii - 20
%. Kakue u3 u3y4aembIx BAPHAHTOB CTPOUTENHCTBA SIBJISIOTCS BHITOJAHBIMU, €CITH B IIPOEKT TPeOyeTCs
c/ieaTh HaualbHble KallUTaJIbHbIC BIOXKEHUS B pasmepe: 1 BapuaHT cTtpouTtenbeTsa - 70 MiH. pyo., 2
BapHUaHT CTPOUTENLCTBA -75 MITH. py0., 3 BapuaHT cTpouTenscTBa- 80 MITH. pyo.

Ne 4 Tlo mpoeKTy MPOU3BOIUTCS HEMEUIEHHAs IOKYIKa 000pynoBanus croumocTbio $110,000,
©KEroIHOE MOCTYIUICHUE JCHEKHBIX cpeacTB - $24,400 B TeueHue MATH JIeT. 3aKyILUICHHOE
000pyI0BaHUE B CBSI3H C yCTapeBaHHEM depe3 MsATh jeT Oyaer crouth $10,000. AMopTusanus
MIPOU3BOJIUTCS 10 NPSIMOJIMHEHHOMY METOy. BBIUMCIUTE 10XOAHOCTH 337€ICTBOBAHHOTO KaluTAaIa.
Ne S5 KakoBbl epro/ibl OKYIAaeMOCTH KaXKIAO0Tr0 U3 CIEIYIOIUX TPOEKTOB (JlaHHbIE B TAOIUIIE)

1. ITpu yciioBum, 4TO BB XOTUTE UCIIOJIB30BATH METOJ OKYIIAEMOCTH, ¥ IIEPUOJ OKYIIAEMOCTH PaBEH
NIBYM roJlaM, Ha KaKOM U3 MPOEKTOB BbI COIVIACUTECH?

2. Ecnu mepros 0KymaeMOoCTH paBeH TPEM rojiaM, Kakoi U3 MpOeKTOB Bbl BhIOepeTe?

3. Eciu anbrepHaTUBHBIE U3/IEPKKH cOCTaBIAOT 10 %, Kakue MpoeKTsl 0y 1yT UMETh MOJI0KUTEIbHbIE

YUCThIE TEKYLIHE CTOMMOCTHU?
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vRIpTRatopa KOMITIETEHIINH
4. «B MeToJie OKYIaeMOCTH CIMIIKOM OOJIbIIIOE 3HAUCHUE yIesIeTcs MOTOKaM JEHEKHBIX CPE/ICTB,
BO3HUKAIOIIKM 32 IIpe/ielaMU [IepHoia OKynaeMocT». BepHo nu 310 yTBepkIeHue?
S. «Ecnu pmpma UCIoNib3yeT OAMH MEPHOJ] OKYITAeMOCTH ISl BCEX MPOEKTOB, BEPOSTHO, OHA OJJ00PHT
CJIMIIIKOM MHOTO KPaTKOCPOYHBIX MPOEKTOBY». BepHo, nim HeBepHO?
[TpoekT [Totoxu nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
OIIK-9.3: [CocraBnser nepeyeHb [3aJaHHA HA PelIeHHne 3a1a4 U3 MPo¢ecCHOHAILHOMH 00J1aCTH, KOMILIEKCHbIE 32/ IaHU s

U TI0CTICIOBATEIIBHOCTh
BBITIOJIHEHUS pa0OT
[TPOM3BO/ICTBEHHBIM
M0Ipa3/IeIICHUEM U
OCYILECTBIISICT
KOHTPOJIb BBHITIOJTHEHUS
pabOTHUKAMU
[0/Ipa3IeIICHUS
[TPON3BOJICTBEHHBIX
3a/1aHUN

Ne 1 JlenoBas urpa «OLeHKa KaHaAWaTa JUIsl BBIABUKEHHS] HA BAKAHTHYIO J1I0JKHOCTbY
Onucanue 1€10BOM UTpbl

B kpynHO#M IpOM3BOICTBEHHONW OPraHU3ALMU 3aMECTUTENb TEHEPAIIBHOTO JUPEKTOPA IO IIEPCOHAITY B
Onrkaiiiye MecsIpl yX0AUT Ha MeHcHio. Ha ero Mecto npereHayroT ABa KaHAM1aTa: HaualbHUK
0T/ela KaIpoB U HAYaJIbHUK COOPOYHOTO I1€Xa 3TOH e OpraHu3altu.

ITocranoBka 3agaumn

Heo6xonnmo mo1o0pate U3 IByX KaHAWJATOB OJJHOTO HA 3aMEIlIeHUE BAKAHTHOU JOJKHOCTH
TEHEPAIIBHOTO TUPEKTOPA.

Meroanueckue ykazaHus

[Tpu moxOope KaHIUAATOB HA BAKAHTHYIO JJOJDKHOCTh PYKOBOJUTEINS MJTU CIIELIUATIUCTA
MCITOJIB3YETCS CHEeUaIbHAs METOIUKA, KOTOPast yYYUTHIBAET CUCTEMY JEJIOBBIX M IMYHOCTHBIX
XapaKTEPUCTHUK, OXBATHIBAOIINX CIEAYIOIIHAE IPYIIbI KAYECTB:

1. OOuiecTBeHHO-TpasKJaHCKAast 3pEJIOCTb.

2. OTHOUIEHUE K TPYLY.

3. YpoBeHb 3HaHMIA U ONBIT pabOTHI.
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4. Opranu3aTopcKHe CIIOCOOHOCTH.

5. Ymenue paboTaTh ¢ JHOIBMHU.

6. YMenue paboTarh C JOKYMEHTaMH 1 HH(pOpMaLue.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BBIBATH PELICHUS.

8. CrtocoOHOCTh YBHIIETh U MOICPKAThH MEPEIOBOE.

9. MopaJIbHO-3THYECKHE YEPTHI XapaKTepa.

[TepBas rpymmna BKIIOYAET CIEAYIOLINE KayeCcTBa: CIOCOOHOCTh MOAYUHATD JTMYHbIE HHTEPECHI
00I11€CTBEHHBIM; YMEHHE IPUCITYILIUBATHCSA K KDUTHUKE; ObITh CAMOKPUTHYHBIM; AKTUBHO y4acTBOBATh
B OOIIECTBEHHOH J1eTEIbHOCTH; 00J1a/1aTh BBICOKMM YPOBHEM MOJIMTUYECKON IPAMOTHOCTH.

Bropast rpynna: 4yBCTBO JIMYHOI OTBETCTBEHHOCTH 3a MIOPYUYEHHOE JIEJI0; YyTKOE M BHUMATEIbHOE
OTHOILIEHHE K JIOJISM; TPYJOTI00HE; THYHAsl JUCIUTUTMHUPOBAHHOCTH U TPEOOBATEIHLHOCTH K
COOJIIOICHUIO IUCLUIUIMHBI IPYTUMH; YPOBEHb 3CTETUKU paOOTHI.

TpeTss rpynma: Hamu4yre KBadu(HUKaAIUK, COOTBETCTBYIOIIECH 3aHUMAaEMOH JOJDKHOCTH; 3HAHHE
00BEKTUBHBIX OCHOB YIPAaBJICHUS POU3BOJCTBOM; 3HAHHUE IIEPEOBBIX METOJIOB PYKOBOJICTBA; CTAX
paboThI B JaHHOM OpraHM3aluy (B TOM YHCIIE Ha PYKOBOJAIIECH JOIKHOCTH).

YerBepTas rpyImma: yMeHHE OpraHu30BaTh CUCTEMY YIPABIEHHS; YMEHUE OPTaHU30BbIBATH CBOM
TpYZ; BIaJ€HUE NIEPEAOBBIMU METOAAMH PYKOBOJICTBA; YMEHHUE IIPOBOJUTH JEJIOBBIE COBEILIAHUS;
CIIOCOOHOCTB K CAMOOIIEHKE CBOMX BO3MOKHOCTEW U CBOETO TPY/a; CIIOCOOHOCTH K OLIEHKE
BO3MOXHOCTEW U TpyAa APYTrUX.

[TaTas rpynmna: ymenue paboTarh ¢ HOJUYMHEHHBIMH; YMEHUE paboTaTh C pyKOBOJUTENSIMU Pa3HBIX,
OpraHM3aliil; yMEHUE CO3/1aTh CIVIOYEHHBIN KOJUIEKTUB; YMEHHUE MOA0UpaTh, pacCTaBIsATh U
BaKperIsiTh Kaaphl.

[lecras rpymnmna: ymMeHHe KOPOTKO U SICHO (POPMYJIUPOBATH LIE€IH; YMEHUE COCTABIIATH JEJIOBbIE
MICbMa, IPUKA3bl, PACIIOPSDKEHHS; CHOCOOHOCTH YETKO (hOPMYIIMPOBATH MOPYUEHUS, 1aBaTh 3a/1aHUs;
3HaHHME BO3MO>KHOCTEN COBPEMEHHOMN TEXHUKH YIPABIEHUS U YMEHHUE UCIIOJIb30BaTh €€ B CBOEM

Tpyac; YMCHUC YUTATb JOKYMCHTEI.




Kon
HHIUKATOpa

Nupukarop
JOCTHKEHUS
KOMIIETEHITNH

OneHouHBIE CpescTBa

CenpMasi Tpymmna: yMeHHe CBOEBPEMEHHO IPUHUMATh PELICHHS; ClIOCOOHOCTh 00ecreunBaTh
KOHTPOJIb 32 HCIIOJIHEHUEM PEIICHHIT, YMEHHE ObICTPO OPUEHTUPOBATHCS B CIIOXKHOM 00CTaHOBKE;
YMEHHE pa3peiiaTh KOHQIUKTHBIC CUTYAIlUU; CIIOCOOHOCTH K COOJIIOICHUIO TICUXOTUTUEHBI, YMCHHE
BJIaJIeTh CO00Ii; yBEpEHHOCTH B cebe.

Bocbmas rpymnmna: ymeHue BUAETh HOBOE; CHOCOOHOCTh Paclo3HaBaTh U MOAEP>KUBATh HOBATOPOB,
SHTY3HACTOB U PallMOHAIN3aTOPOB; YMEHHE PACIIO3HABATh U HEHUTPAIN30BaTh CKENTHKOB,
KOHCEPBATOPOB, PETPOrPaI0B U aBAHTIOPUCTOB; MHULIMATUBHOCTD; CMEJIOCTh U PEIIUTEIHLHOCTD B
MOJJICP>KaHUU U BHEJAPEHUU HOBOBBEJICHHI; MY>KECTBO M CITIOCOOHOCTh AT Ha 00OCHOBAHHBIN PUCK.

JleBsiTas rpyIa: 4eCTHOCTh, JOOPOCOBECTHOCTD, MOPSIA0YHOCTh, MPUHITUIHATLHOCTD;
YPaBHOBEIICHHOCTb, BBIJIEPKAHHOCTD, BEXKJIMBOCTh; HACTOMYMBOCTH; OOLTUTEIHLHOCTD, 00asHUE;
CKPOMHOCTb; OMPSITHOCTh U aKKyPAaTHOCTh BHEITHETO BHJIA; XOPOIIEe 37J0POBBE.

B xaxa0M KOHKPETHOM CITydae U3 3TOT0 CIHUCKA BEIOMPAIOTCS (TPU MOMOIIM SKCIIEPTOB) T
MO3UIIMH, KOTOPbIE HanboJiee BaXKHBI /I KOHKPETHON JOJKHOCTH, U K HUM JTI00aBIISIIOTCSA
cnerpuyecKre KauecTBa, KOTOPHIMU JI0JDKEH 00J1a1aTh MPETEHACHT HAa KOHKPETHYIO TOJKHOCTD.
OTOupas BaxxHeIIne KayecTBa Ui OnpeaeeHus TpeOoBaHUH K KaHIuAaTaM Ha Ty WM UHYIO
TOJIKHOCTB, CIIEAYET OTJINYaTh KaueCTBa, HEOOXOAUMBIE JIJIsl TAHHOM JOHKHOCTH, KOTOPBIMU BIIa/I€ET
MPETEHEHT U KauyeCTBa, KOTOPhIE MOXKHO MPUOOPECTH TOCTATOYHO OBICTPO, OCBOMBIIUCH C pabOTOM
Mocjie Ha3HAYEeHUS Ha JOJKHOCTbD.

[Tocne nmpoBeaeHust TakoW pabOTHI MBI OyJIeM pacrojiaraTh I€CITKaMU KauecTB, CHOPMUPOBAHHBIX
B JICBSTH TPYIII, PUBEICHHBIX BhITIE. [ 3TOT0 co3aaeTcs rpynma skcneptoB u3 5-10 yenosek. B Hee
11€1€C000Pa3HO BKJIIOUNUTH PYKOBOAUTENS MOAPA3/IeIeHHs] OpraHu3alii, B KOTOPOM MOSIBUIIACh
BakaHCHs, | -2 ONMBITHBIX PAOOTHUKOB 3TOTO MOAPA3ACIICHUS, PYKOBOAUTENEH U paOOTHUKOB
MoIpa3/ielieHnH, CBSI3aHHBIX C JAHHBIM IO/Ipa3/ieieHueM 1o paboTe, pabOTHHKA KaApOBOU CITYkKOBHI,
CIELMATUCTA IO YIPABJICHUIO IEPCOHATIOM.

Kaxxaplii U3 SKCIIEPTOB CTPOUT MATPHIIBI IOMIAPHBIX CPABHEHUH M pAaHXKHUPYET MOA00paHHBIE

KayecTBa. 3aTeM CTPOUTCA CBOJHAA MaTpuUlia IMOIMapHbIX CpaBHCHI/Iﬁ 9THUX Ka4Y€CTB, B KOTOPYIO
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BKJIFOUAIOTCS MHEHUS BCEX IKCIEpPTOB. B pesynpraTe crienuanbHOR 00pabOTKM Ka4ecTB MPU IOMOIIN
TaHHOW MaTPHULIbI OCTAIOTCS T€ KAUeCTBA, KOTOPbIE UMEIOT IEPBOCTENIEHHYIO BaKHOCTD IS
KOHKPETHOW BaKaHTHOM JIOJKHOCTH (McalIbHbIE KAUueCTBA).

[Toce 3TOroO 3KCIIEPTaMU MPOBOJUTCS PAdOTA IO ONPECTICHUIO HATHYHS STUX Ka4eCTB y
KaHIMIaTOB Ha BAKAHTHYIO JOJDKHOCTB M CTETIEHU 00JIaaHusl UMM KaXX/IbIM KaHIuAaToM (B Oayiax).

Kaxx11p1i1 KaHAMaaT 3aM0JIHIET MaTPUILy IONApHBIX CPABHEHUI Ka4eCTB IO CBOEH IEPCOHE.
[TprueM B MaTpUIIbl BKIIOYAIOTCS TOJIBKO T€ KA4eCTBa, KOTOPHIMU OH (C €ro TOUKH 3peHHusi) o0aanaeT
Ha 50% u BbiIe. To ke caMoe JIeNaloT SKCIEPTHI, 3HaOIIKE peTeHaeHTa. KonnuecTBo 3kcnepToB He
OorpaHHuYMBaeTCs. B kauecTBe SKcrepTa BHICTYMAET TaKkKe paOOTHUK KaIpOBOI CITy>KOBI,
MPOBOJIUBIINIA COOECEOBaHHE C KAaHAUAATOM, OJHON U3 1IeJIel KOTOPOTO SBJISIIOCH OMPE/EICHUE
CTETIeHU 00JIaIaHus IPETEHICHTOM HEOOXOAMMBIMHU ISl paOOTHl HA BAKAHTHOU JOJDKHOCTH
KkauecTBaMHu. CTPOUTCS CBOJHAsI MaTpHIla ONAPHBIX CPAaBHEHUI, B KOTOPYIO BKJIIOUAETCSI MHEHUE
BCEX AKCIEPTOB (BKJIIOYAst M caMoro npereHeHTa). [locie 00paboTKu TaHHBIX CBOJIHOW MaTPHUIIBI
O0CTaloTCA T€ KayecTBa, KOTOPHIMU 00J1a1aeT KaHIUAAT B Haubosblel crenenu. Kanauaar, B
HanOoJIbIIel cTeneH 001 a0l BCeMU HEOOX0IMMBIMU JIJIs1 BAKAHTHOW JOJPKHOCTH KaueCTBaMH,
3aHMMAET ATY JAOJKHOCTD.

HanoxeHne pealbHbIX KaueCTB IPETEHICHTA Ha UI€AJIbHBIE KAYECTBA OCYIECTBIIAETCS IIPH
MOMOIIH CIIeUaTbHON TaOIHIIbI, TJ€ CTENEHb 001alaHusl KaHJU1aTaMy TEMH U UHBIMU
KauecTBaMH U HUJeaJIbHbIE KaueCcTBa MIPE/ICTaBIECHbI B Oasuiax.

OnucaHue xo/1a 1€JI0BON UTPHI

[IpenogaBarens npeiaraeT ydacTHUKaM Urpbl oTo0paTh 10 kauecTB, KOTOPHIMU B HAaUOOJIbILIEN
CTETNEeHM JOJKEH 00J1afjaTh KaHAWJAT Ha JOJDKHOCTh 3aMECTUTENS TEHEPAIbHOTO IUPEKTOpa 10
nepcoHaly. OTH 10 KauecTB JOJKHBI OXBAThIBATh BCE AEBSITH IPYII. 3HAUUT, U3 KayKIOW IPYIIIIbI
CJIeZlyeT 0TOOpaTh 10 OJHOMY KauecTBY U €Ille JOTOJIHUTEIbHO OJJHO Ka4eCTBO U3 KaKOH-I100
CPYIIIIBL.

OT60p Ka4uCCTB NPOU3BOAUTCA NPOCTHIM I'OJIOCOBAHUCM BCEX YUACTHUKOB. 3arem KaXXIbIH
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MaTpHIIBI TIOKa3aH B Ta0JI.

JUPEKTOPA I10 ITEPCOHAJIY OPITAHU3ALIMU (OKCIIEPT Ne 1)

Y4aCTHUK CTPOUT MATPUILy MOMApHBIX CPaBHEHHM OTOOpaHHBIX KauecTB. [Ipumep mocTpoeHus Takoim

Tabmunal

MATPULIA TIOITAPHBIX CPABHEHMI KAYECTB 3AMECTHUTEJISI TEHEPAJILHOI'O

No Homep xkauectBa |12 |34 (5|6|7|8|9]10 | Cymma

n/m B
HanmeHoBaHMe kavyecTBa 6armIax

1 CriocoOHOCTh MOAYUHSATH JIUYHBIE HHTEPECHI -11(0]0{0|2(1]|2|1| 2 9
00IICCTBEHHBIM

2 UyTkoe 1 BHEMATEIbHOE OTHOMICHHEe K moasim | 1| - (2010|211 ]2| 1 10

3 Hannuue xBanudukanuu, COOTBETCTBYIOIIEH 2lof-Jof[f][2]of2]Y] 1 8
3aHUMAEMO# TOJDKHOCTH

4 Bianenue nepeaoBsIMu METOIaMU 21212-11]2|1|1|2]| 2 15
PYKOBOJICTBA

5 YMeHue noaouparhb, pacCTaBIsATh U 212(1|1}-|2]112|1|2 14
3aKPEIUISATE Kaphl

6 VYMeHne cocTaBIATh ASI0BBIC MMCHMa, 0(0j0|{0|0|-|1(0]1]|1 3
MIPHUKA3bI, PACHIOPSHKEHUS

7 VYMmenue pazpematb KOHQIMKTHBIE cuTyarun |1 (112 (1|1 (1|-|1|1] 2 11

8 YMeHue BUIETh HOBOE 0(1/141|0(2|1}-|0] 2 8

9 OOmUTENBHOCTD 101210111 (2]|-]| 2 9

10 | OmpsiTHOCT M akKypaTHOCTh BHemHeroBuaa (0(1(1/0(0({1|0(0 |0 - 3

MCpCoHAy IPHUBCICHA B Tal1.. I[OHYCTI/IM, YTO B JIEIIOBOM HUIrpe 3aHATHI 7 Y4aCTHHUKOB.

CBO,Z[HaSI MaTpula MnorapHbIX CpaBHeHI/Iﬁ Ka4uCCTB 3aMCCTUTCIIL TCHEPAJIBHOT'O JUPCKTOPA 110
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CBOJIHASI MATPUIIA ITOITAPHBIX CPABHEHHI KAUECTB 3AMECTUTEJISA

I'EHEPAJIBHOI'O JUPEKTOPA I10 [IEPCOHAJIY OPI"TAHU3ALINUN

Tabnuual

No Howmep skcnepra 3naueHue B Oamiax Cpennee Panr

n/m 112 |3|4]|5]| 6| 7 | apupmernueckoe | KauyecTBa
HanmenoBanue kauecTBa 3HAYCHHE B

Oaurax

1 CrocoOHOCTb HOAYUHATH 9 110| 8 |11 (12 |13]| 7 10,0 4
JTUYHBIC HHTEPECHI
0OIIIECTBEHHBIM

2 | UyTKoe ¥ BHUMATEIIbHOE 10 9 (118 | 7 | 6 |12 9,0 6
OTHOIIEHHUE K JIIOIIM

3 Hannuue kBanudukanuu, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOIICH
3aHUMAaeMOH JOKHOCTH

4 Bnanenue nepenoBsiMu 151131412 (15|17 | 11 13,9 1
METOJIaMHU PYKOBOJICTBA

5 YMenue noaoupars, 14112 (13111 |13 |11 16 12,9 2
paccTaBIsATh U 3aKPEIUIAThH
KaJIpbI

6 YMeHune cocTaBlIsITh 3|54 ]6/|4)|6 4,7 9
JICJIOBBIC MTMChMA, TIPUKA3BI,
pacropsHKeHUS

7 | YMmenue pa3zpemarhb 11110 9 (12|13 |14 | 8 11,0 3

KOH(bHHKTHBIC CUTyallun
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8 YMeHne BUIETH HOBOE 8191|107 |6 |5]| - 7,5 8
9 OOIUTEITBHOCTD 917|819 (11| 6|12 8,9 7
10 | OnpsTHOCTH U 315143 |-|6] - 4.2 10

AKKYpPaTHOCTb BHCIIHETO

BUIA

N3 tabn. BugHO, uyTO KadyecTBa No 6 (YMEHUE COCTABJIATH JEIOBBIC TUChMA, ITPUKA3BI,
pacniopspkenus - 4,7 6amna) u Ne 10 (onpsATHOCTD U aKKYpPaTHOCTh BHEILIHETO BUJa - 4,2 6asia) He
MMEIOT CYIIIECTBEHHOTO 3HAYCHUS JJIs JIAHHOW BaKAaHTHOH JTOJDKHOCTH, Tak Kak oTHoIeHus 13,9/4,7 u
13,9/4,2 > 2*. 3aT0 ocTaBIIHECS BOCEMb KAYECTB SIBIAIOTCS MICAIHHBIMH IS HAIlel BAKAHTHOU
moJKHOCTH. Jlanee ompesensercs: CTeneHb 00Jaanus KaHIuJaTaMHi Ha BAKAHTHYIO JIOJDKHOCTD
PTUMHU HJaTbHBIMHU KadecTBaMU. CTPOSTCS TaKHE YK€ MAaTPHIIBI I KaKI0TO U3 KaHIUIaTOB, U
pE3yNbTaThl 3aHOCATCS B CHELHAIBbHYIO Ta0nuiy (Tad. 6.8).
B Tab1n. B ckoOkax yka3zaHbl OTKJIOHEHUS pealbHbIX KaueCTB MPETEHICHTOB OT UaealbHbIX. Cymma
OTKJIOHEHHH Y HaualbHHUKA OT/elNa KaapoB cocTaBisieT -0,9 6anna, a y HadallbHUKa COOPOYHOTO 11exa
pe3ynbTat - 1,3 6amna. HauansHuk oT/Aena KaApoB B HAMOOIBIIEH cTeleHn 001agaeT uaeanbHbIMU
KauecTBaMH, U TIO3TOMY OH PEKOMEHJIYEeTCS SKCIIEPTHOW KOMUCCHEH Ha JODKHOCTH 3aMECTHTEIS
FEHEPAIIbHOTO IUPEKTOPA IO TIEPCOHAITY OPTaHU3aIlUH.
CPABHEHUE PEAJIbHBIX KAYECTB ITPETEHJEHTOB HA TOJDKHOCTDL 3AMECTUTEJIA
I'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILIMUN C UJIEAJIBHBIMI

KAYECTBAMMU
Ne HaumMmenoBanune kauyecTBa 3HaueHue 3HaueHUe KaueCTB MPETEHICHTOB
/I AAeaIbHBIX B Oamrax
Ka4ecTB B Oajax HaYaJILHUK HaYaJILHUK

oT/ieIa KaJ[poB cOOpPOYHOTO
nexa
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1 CriocoOHOCTD ITOAYMHATD JINYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI 00IIEeCTBEHHBIM

2 | UyTkoe U BHUMATEIBHOEC 9,0 9,1(+0,1) 8,9 (-0,1)
OTHOILIEHHE K JIFOISIM

3 Hannuue xBanudukamnmu, 91 9,0 (-0,1) 9,0 (-0,1)
COOTBETCTBYIOIIEH 3aHUMAEMOI
JTOJKHOCTH

4 Brnanenue nepeaoBbIME METOaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 | YMenue nondouparh, pacCTaBIsTh 12,9 12.2 (-0,7) 12,3 (-0,6)
U 3aKPEILIATh KaIphl

7 | YMenue pa3peniatb KOHQIUKTHbIE 11,0 12,2 (+0,2) 11,1 (+0,1)
CHUTYaIUH

8 YMeHue BUAETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)

9 OOWUTETBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)

('019) ('113)

Ne2

ITBYM roJiaM, Ha KaKO¥ U3 MPOEKTOB BbI COTJIACUTECH?

YHUCTBHIC TCKYIIUC CTOUMO ctu?

2. Ecnu mepros 0OKynmaeMOoCTH paBeH TPEM rojiaM, Kakoi U3 IpOEKTOB Bbl BhIOepeTe?
3. Ecniu anpTepHaTUBHBIC U3AEPKKHU cOCcTaBIAIOT 10 %, Kakue MpoeKThl OyyT UMETh MOJI0KHUTEIbHbIE

* OTHOILIEHNE MAaKCUMAJIBHOTO cpeHeaprupMeTniyeckoro 3HaueHus (kauectBo Ne 4 - 13,9 6ama) B
Oarmiax K cperHeapupMeTHIecKOMY 3HaYSHHIO JaHHOTO KadecTBa (CM. Tadt.).

KakoBbI mepropl OKYyIaeMOCTH KaXX0TO U3 CIEAYIOIINX TPOEKTOB (JaHHBIE B TAOIUIIE)
1. ITpu ycnmoBuM, 4TO BBl XOTUTE UCIIOIB30BAaTh METOJT OKYITAEMOCTH, U IEPUOJ OKYITAEMOCTH PaBEH
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4. «B MeToJie OKYIaeMOCTH CIMIIKOM OOJIbIIIOE 3HAUCHUE yIesIeTcs MOTOKaM JEHEKHBIX CPE/ICTB,
BO3HHUKAIOIIMM 32 MPeIeIaMu IIepruoia OKyIaeMocTuy». BepHo i 310 yTBepkaeHHEe?

5. «Ecnu pupma UCTIONb3yeT OJIMH MEePHUO/I OKYITAaeMOCTH JIJISl BCEX ITPOEKTOB, BEPOSITHO, OHA O00PHT]
CJIMIIKOM MHOT'O KPaTKOCPOUYHBIX MPOEKTOB». BepHo, min HEBepHO?

[TpoekT IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
Ne3

Kommnanus 10KHA BBIOPATh OJHY U3 ABYX MAIlUH, KOTOPBIE BHITIOIHSIOT OJJHU U TE K€ ONEepaluu, HO
MMEIOT PA3JIMYHBIA CPOK CITYKOBI. 3aTpaThl HA TPUOOPETEHUE U FKCILTYaTAI[UI0 MAIITUH MPUBECHBI B
rabsue.

1. Kakyro MalmHy cienyer KynuTh KOMIIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

2. IlpearonoxuM, 9To BbI ((MHAHCOBBIA MEHEDKEpP KOMIaHUU. Eciu BBl IpHOOpENU Ty HITH IPYTYIO
MaIIMHY ¥ OTAANHU €€ B apeH/1y YIPaBIISIOIEMY IPOU3BOACTBOM Ha BECh CPOK CIIYKObI MallIUHBI,
KaKyI0 apeH/IHYIO TUIaTy Bbl MOYKETE Ha3HAUUTh.

3. OObIYHO apeH/IHas IUIaTa, ONKMCaHHAas B Bompoce (2), yCTaHaBIUBAECTCS MPENOI0KUTENBHO - Ha
OCHOBE pacuéTa U MHTEpIIpeTallui paBHOMEPHBIX I0JIOBBIX 3aTpart. [Ipeanonoxum, Bbl
NEeCTBUTENFHO KYITMIIM OIHY U3 MAIlIMH M OTAAIH €€ B apeH 1y YIpaBJIAIOLIEMY IIPOU3BOJICTBOM.
Kakyro eXeroHyIo apeHIHYIO TJIaTy BBl MOXKETE YCTAaHABIMBATH HA OyAyIlee, eCau TeMIT HHQISAIIH
cocrtaBisieT 8 % B roxa?

[[pumeuanue: apeHIHas 11aTa, paccuuTanHas B Bomnpoce (1), mpencraBiseT coOol peabHbIC TOTOKU
NEHEeXHBIX CPEICTB. BBI JOIDKHBI CKOPPEKTUPOBATh BEJTMUUHY apEHTHOW TUIATHI C YIETOM HHDIISIIHH.
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Tabnuual
I'oapl Mammuaa A MammuHa b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

3aJaHHOM CPOKC OKYIIAaCMOCTH. Hcxonnbie naHHbIe:

Ne 4 OnpenenuTh 11€51ecO00pa3HOCTh BIOXKEHHS CPEACTB B OPraHU3yeMblil OM3HEC-TIPOEKT MpHU




Nupukarop

Kox JIOCTUKECHUS OueHo4HbIE CpeICTBA
WHJIUKaTOpa
KOMITETCHITHT
Hammenopanne nokazaTens Bemuamna
1. Murectunuu, Teic. O.e. 3100
2. Iloxoasl 0T IpOJasEs NPOIVEIINHH, TEIC. 1.2
liirog 1200
2-firox 1300
3-Hrog 1900
ddirog 2000
3. CTaEKa IpOoIeHTa 10 OAHKOBCKHM KPeIHTaM:
lifirog
2-firozg
3-Hrog
ddirog 15
4 Hugexc pocta neH, Ko3ddHITHEHT:
lifirog 14
2-firozg 1.5
3-Hrog 1.6
ddirog 1.7
5. Cpox OKvVIIaeMOCTH, JIeT 4
YK-9: Cnioco0eH npuHMMATH 000CHOBAHHbIE IKOHOMHUYECKH e PellieHUs] B Pa3JIUYHbIX 00J1aCTAX KM3HeAesITeIbHOCTH
[Tonnmaer .
§KOHOMIECKIC IlepeuyeHb TeOpeTHYECKHX BONPOCOB:
3AKOHEI, KATErODHH H MeHeKMEHT Kak Teopws, MpaKTHKa M MCKYCCTBO YNPABICHHS. CyIHOCTh  YIpaBIICHUS.
VK91 |npusmmms, OcobeHHOCTH YNPABJIEHIECKOH JEATENBHOCTH B YCIOBUAX MPOMBILUICHHOTO MPOM3BOACTBA.
BO3MOSKHOCTH X [Ipeamer ynpaBieHYECKON AESATEIbHOCTH.
S — 132' OO6m1ast xapakTepUCTHKA OPTaHU3AIUKA U €€ PECYPCOB: JIIOJIN, TEXHOJIOTHS, MaTepHaIbl, KaluTal,
pARTHUHBIX  OGNACTAX unpopmanud. [IpocTteie u crnoxueie opranuzanuu. @opmanbHble U He(hOpMaTbHBIE OpraHU3aIUH.
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MHAMKATOpa
KOMIIETEHIIH
KHU3HEJEATEIbHOCTH KoMMmepueckue 1 HeKoMMEPUYECKNE OPraHU3aL|H.

10.

11.

12.

OOmue acrektsl B paboTe pPYKOBOAUTENS: COAEpPKAHHME, POJIM, (QYHKIMHU YIPaBICHUS.
NudopmanoHHbie, MEXKINYHOCTHBIE POJIM PYKOBOAMTENS, POJH, CBSI3aHHBIC C MPUHATHEM
peLICHHUIA.

CtpyKkTypa W BUJABI MPOM3BOACTBEHHBIX MporieccoB. [IpocThie U ClOKHBIE MPOU3BOICTBEHHBIC
MPOLIECChl. «Y3KHE» MecTa IPOU3BOJICTBEHHBIX IIPOLIECCOB W METOABI HX YCTpaHEHHS.
[Tpon3BoICTBEHHBIC TOTOKH U IPUMEHEHUE METOOB JIOTUCTHKY JIJISl UX ONTHMH3AIIHH.

OyHKIMs TIaHUpOBaHUS. MeETOapl 3KOHOMHUYECKOTO IUIAHMPOBAHHUS W MPOTHO3UPOBAHMUS.
AJNBTEpHATUBBI W BBIOOP CTpPATETHMH, BO3MOXXHOCTH WCIIOJIB30BAHMS MATPHIBI BOCTOHCKOM
TPYIIIbL.

Opranuzanus BHYTPU(UPMEHHOTO IUIAHHPOBAHHS HA MPEANPHUSATHN UYEPHOH METAILTYPTHUU.
OcHOBHBIE 3JIEMEHTHI U MPOLEeayphl OM3HEC-TuIaHupoBaHusa. Opranu3zaius OIKEeTUPOBAHUS HA|
MPEITPUSATHH.

busHec-naH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTypa M MOPAJOK €r0 COCTABICHUS B YCIOBUSIX
gyepHoit Mmetaiurypruu. SWOT -ananus.

KanuranoBnokeHus Kak  OCHOBHas  pa3sHOBUAHOCTh,  uHBecTulMil. [IpoexkTupoBaHue
KAl TAJIOBIIOKEHUI: HOBOE CTPOUTENLCTBO, pACIIMpPEHHE, PEKOHCTPYKIUS, TEXHUYIECKOEe
nepeBoopykeHue npoussoacta. TOO mpoekra.

Kommepueckass oOIleHKa WHBECTHIMOHHBIX TIPOGKTOB B MamMHOCTpoeHHH. [lokazarenn
(bMHAHCOBOW YCTOMYMBOCTH MPOEKTA: peHTA0ENbHOCTh, 000paYNBAEMOCTD, JIUKBUAHOCTD.
[TokazaTenu >(P¢GEeKTUBHOCTH TMPOEKTAa: TEPUOJ] OKYIMAEMOCTH WHBECTUIIUH, YHUCTHINA
JTUCKOHTHUPOBAHHBIN 10XO/, BHYTPEHHsI HOpMa MPUOBLITH MPOEKTA.

Opranuzanys BHYTPU(PUPMEHHOTO IUIAHUPOBAHUS B MAlTMHOCTPOUTENBHBIX I[€XaX: TEKyIlee U

OIIEPATUBHOE IIJIAHUPOBAHHUE. [IpousBoacTBeHHAsA porpamma. [Tnansi-rpaduku:
MOOMEpallMOHHbIe  TIpadUKH,  CKOJB3ALIME M  IOCTOSIHHO  JIEHUCTBYIOIIME  rpaduku.
JucnieTynpoBaHue.

VYcnoBus  0e3yOBITOUHOCTH  MAIIMHOCTPOUTEIBHOTO  NPOM3BOACTBa. lIpom3BoacTBeHHAs
nporpaMma U rpaduk 6e3yObITo4HOCTH. Touka 0e3yOBITOUHOCTH. MeTonbl MapKMHAIBHOTO
aHaJlu3a M OCHOBBI NPUHATHSA KPAaTKOCPOYHBIX YIPABIEHUYECKUX pEIIeHUH Mo o0bemMaM
IIPOU3BOJICTBA NIPOAYKIIHH.
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IIpoBepouHbIii TECT:

1. Dxonomuueckas 3h(HEeKTUBHOCTH MHBECTUIIMOHHOTO IIPOEKTA MPEIOIaraeT OLEHKY:

a) 5((PEKTUBHOCTH TSI OTJEIBHBIX OTPAcieil SJKOHOMUKH, (PMHAHCOBBIX MTPOMBIIICHHBIX TPYIII,
00BETMHEHUN M XOJIMHTOBBIX CTPYKTYP;

0) > PEeKTUBHOCTH MPOEKTA IS KaXIO0TO U3 YUACTHUKOB (TIPEANPHUATHII-YIaCTHUKOB, aKIIHOHEPOB,
0aHKa, TU3UHTOBON KOMIIAHUU U JIP.);

B) 3 (hEeKTUBHOCTU y4acTHUs rOCy1apcTBa B MHBECTULIMOHHOM IPOEKTE C TOUKU 3pEHUS JOXOA0B U
pacxoJI0B OrO/IKETa;

) 3 HEKTUBHOCTH MTPOEKTA C MO3ULIMHU BIUSAHUSA HA SKOHOMHKY PErHOHA.

2. bromkeTHast 3 (eKTUBHOCTh MHBECTHIIMOHHOTO MPOEKTA IPEAIOIIaraeT OICHKY:

a) 5((EKTUBHOCTH MPOEKTA C MO3UINU BIMSAHUS HA SKOHOMHKY PETHOHA.

0) > PEeKTHBHOCTH MPOEKTA IS KaXKIOTO U3 YYACTHUKOB (TIPENNPUATHII-yIaCTHIKOB, aKITHOHEPOB,
0aHKa, TU3UHTOBOM KOMIIAHUU U JIP.);

B) 9 (HhEeKTUBHOCTH JIJIsl OT/IENBHBIX OTPAciIeld SJKOHOMUKH, (PUHAHCOBBIX MTPOMBIIIIEHHBIX TPYII,
00BbETMHEHUH U XOJIMHTOBBIX CTPYKTYP;

) 3 PEKTUBHOCTH y4acTHsl FOCYJapCTBa B MHBECTUIIMOHHOM IIPOEKTE C TOYKU 3PEHUS J10XO0/10B U
PacxoJI0B OIOKETA.

3. Kakue nmokazarenu HE0OOX0IMMO pacCUUTATh I KOMMEPUYECKOM OLIeHKH 3(PHEKTUBHOCTH MPOCKTA!
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canbI0 peaabHbIX JICHET;

B) KOO PUIIMEHT TUCKOHTHUPOBAHMUS;

') MOTOK pEabHBIX JICHET;

IT) cajib/10 HAKOTNIEHHBIX pealbHBIX JICHET.
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4. [IpUTOKOM JICHEXKHBIX CPEJICTB OT HHBECTUIIMOHHOM JICATEIIbHOCTH HA3bIBAIOT:

Q) CpPeICTBa, MOJTYUYCHHBIC OT PEATM3alUU WM MPOJaK OCHOBHBIX (DOHJIOB Ha MOCJICAHEM IIIare
MPOEKTA;

0) CyMMy UHBECTHIINI, HEOOXOIUMYIO JIJIsl TIPUOOPETSHHSI OCHOBHOT'O KamuTana U 000pOTHBIX
CpEeACTB, HEOOXOIMMBIX IS 3aITycKa MPOU3BO/ICTBA;

B) HapalleHHE Pe3yJIbTaTOB CAJIbJI0 PEaTbHBIX JCHET IO IIaraM MpPOoeKTa;

') BBIILJIATA TIPOIICHTOB 110 OAHKOBCKOMY KPEIUTOBAHUIO.

5. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JICHE)KHBIX CPEICTB OT MHBECTUIIMOHHOMN JICATEIIbHOCTH:
@) MIPOIICHTHI 10 TOJITOCPOYHBIM M KPATKOCPOUYHBIM KPEAUTAM;

0) KPaTKOCPOYHBIEC KPEIUTHI;

B) MOKYIIKA U MPojiaxxa 000pyI0BaHNUS;

') MOKYTIKa 3€MJI;

IT) IoTaIeHUE 3aI0JDKCHHOCTH 110 KPEIUTAM;

€) HeMaTepHUaJbHbBIC AKTUBBI,

PK) aMOPTH3AIIUS;

3) MPUPOCT OOOPOTHOTO KAMHTama.

6. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) J€HEKHBIX CPEJICTB OT ONEPALMOHHOMN 1E€ATEIbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUYHbIE KPEIUTHI;

0) MPOLIEHTHI [0 KPATKOCPOUHBIM H JI0JITOCPOYHBIM KPEAUTAM;

B) MOKYIIKA U IIpojaka 000pyA0BaHuUs;

') HOCTOSIHHBIEC U3/ICPIKKH;

IT) oraiieHue 3a/{0JDKEHHOCTH 110 KpeIuTaM;

€) HeMaTepHUaJIbHbIE aKTUBBI;

)K) aMOpTU3alus,
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3) IPUPOCT OOOPOTHOT'O KarMTAaIa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) IEHEKHBIX CPEICTB OT (PMHAHCOBOH J1EATEILHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUYHbBIE KPEIUTHI,

0) IPOLIEHTHI 10 KPATKOCPOUYHBIM U JI0JIFOCPOUHBIM KpEIUTaM;

B) ITOKYIIKA U MPoJiaxka 000pyJOBaHUS;

') HOCTOSIHHBIE U3JICPKKH;

1) oralieHue 3aJ0JDKEHHOCTH 110 KPEeIUTaM;

€) HeMaTepHuasbHbIC aKTUBBI,

PK) aMOpTHU3aIus;

3) IPUPOCT 0OOPOTHOTO KaIKTaNIA.

8. IIoTOK peanbHbIX ACHET ONpeaesIeTcs Kak:

@) IPOU3BECHNE IPUTOKOB U OTTOKOB JIEHEKHBIX CPEJICTB OT MHBECTHUIIMOHHOMN U ONEepalliOHHOM
NEATENIBHOCTH B Ka)KJIOM IIEPHOJIE OCYLIECTBIEHHUS ITPOEKTA;

0) pa3HOCTb MEX]y IPUTOKOM M OTTOKOM JICHEXKHBIX CPEJCTB OT HHBECTULIMOHHOMW, ONEPAallMOHHON U
(bMHAHCOBOH EATEIILHOCTH B Ka)KJJOM IIEpUO/IE OCYIIECTBICHUS IPOCKTa;

B) pa3HOCTh MEXY IPUTOKOM U OTTOKOM JIEHEKHBIX CPEJICTB OT ONEPAIMOHHON U (PUHAHCOBOM
NEeSTEIbHOCTH B KaXKJIOM [EPHOJIE OCYIECTBICHHUS [TPOEKTA;

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHHUM (pakTOpam, BIUSIOIIUM Ha HHBECTULIMOHHYIO JE€STEIbHOCTh, MOKHO
OTHECTH:

1) Pasmepsl (MacmTabbl) OpraHU3aIiu
D) CreneHb GUHAHCOBOU YCTONYMBOCTH TPEAPUATHS
C) AMOpPTH3aIMOHHAs, HHBECTUIIMOHHAS M HAYYHO-TEXHHYECKAs ITOJINTHKA

1) OpranmuszanmonHas npaBoBasi popma MpeanpHsITUS




Nupukarop

Kon
JOCTHKCHUS OneHouHBIE CpescTBa
HHIUKATOpA
KOMITETCHITUH
2) IleHoBas cTpaTerusi OpraHu3anuu
[) Opranusaius Tpyaa v IPOU3BOICTBA HA MPEANPHITHH -
10 MHBecTUIMU B pACIIMPEHUH JCHCTBYIOIIETO TPOM3BO/ICTBA MPEIIONIAratoT:
Q) pacIIUpEHHE 3aKyIKU ChIPbsl K MAaTEPUAIIOB Y TPAJAUIIUOHHBIX TTOCTABIINKOB,
0) TOYKOMIUIEKTOBAaHHUE IITaTa paOOTHUKOB;
B) BHECEHUE KOHCTPYKTHBHBIX U3MEHECHUH B TIPOIYKIIHIO;
) pa3BUTHE B paMKax (UPMBI IPOU3BOICTBA, PA3ITHYAIOIIUXCS BUIOM MPOLYKIIHH.
lcronb3yer IpuMepHbIe NPaAaKTHYECKHE 32 JaHU:
SKOHOMUYECKHUE Nel
SHAHWA UL NPUHATHAnpe nenutsh 11e716c000pa3HOCTh BIOKEHHS CPEICTB B OPraHU3yeMbli OM3HEC-TIPOEKT MPH 3a1aHHOM
000CHOBAHHBIX
YK-9.2 CpOKe OKynaeMocTH. Mlcxo/iHble JaHHbIE:
HKOHOMHUYECKHX

pCIICHUI B Pa3IMYHBIX|
oOJIacTax

PKU3HCOCATCIIbHOCTH
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Hamvenoepanue noxaszareng Bemuamnna
1. HurectHnum, TeIC. J.6. 3100
2. JJoxoasl 0T OpOoaass OPoIVEIIHH, ThIC. .2
liirog 1200
2-iirox 1300
Jfirog 1900
diiroz 2000
3. CTaEka OpoIeHTa 0 DAHKOECKHM KPegHTaM:
lifirog 7
2-iiroz 10
3firog 11
diiroz 15
4. Uugexc pocta neH, Ko3ddHmesT:
lifirog 14
2-iiroz 1.5
3firog 1.6
diirozg 1.7
5. Cpok OKvVIIaeMOCTH, JIeT 4
Ne2

OnpenenuTb CPOKH OKYIaeMOCTH MPOCTOM U nuckoHTUpoBaHHbld, YJIJI, ecin 11 oT peanusanun
MPOEKTa yBeNIUUMBarOTCs Ha 5% exeroano. Hanor Ha mpuosuis — 20%. CrnenaTth BEIBOABI 00
HKOHOMUYECKOM 11€71eCO00pa3HOCTH pealln3allii HHBECTUIIMOHHOTO MPOEKTA 110 MOJEPHU3AINH

000pyTI0BaHUS.
[MTokazarens Jlo MoziepHU3aIH [Tocne monepHu3anuu
Beipyuka oT npoaax 1 000 1500
Wznepxxku, B T.4. 500 600
-TIepeMeHHbIE 200 250
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-IIOCTOSIHHBIE, B T.4. 300 350
- - aMOpTHU3aLUs 150 170
CraBka nuckonTa (%) 12 10
NuBectunun - 3000
CpOoK 3KOHOMUYECKOH KU3HU y
npoekTa (Jier)

Ne3

[Tponyxuus npennpustust N nosp3yercs 60JIBLIIMM CIPOCOM H 3TO AaeT BO3MOXXHOCTb PYKOBOJICTBY
paccMaTpUBaTh MPOEKT YBEIMUYEHHSI TPOU3BOAUTEIILHOCTH MPEANIPUATHUS 3a CUET BBIITYCKA HOBOM
POAYKLMH yke uepe3 Mecsl. C 3Tol 1es1bl0 He0OX0IMMO ClleAyIOIIee:

1. JlonosiHUTENbHBIE 3aTPaThl HA IPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. 10JLI.

2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. TOJII.

3. YBenuueHue 3KCIulyaTallMOHHbIX 3aTpar:

a) pacxo/ibl Ha OIUIATy TPy/1a MepcoHaia B MepBbiid roja = 116 ThIC. T0JUT. ¥ B AaJIbHEHIIEM OyayT
yBeTu4YuBaThCsA Ha 10 THIC. TOJUT. €XKETOAHO;

0) npuoOpeTeHne NCXOAHOTO ChIPbS JUIs JOTIOJIHUTEIBHOTO BhITycka = 137 ThIC. TOJUI. U B
nanpHeimeM OyayT yBeTUYUBAThCS MO 3 ThIC. IOJUL. Ha KaKIAYIO 1 ThIC. TOTOJIHUTENBbHON POJYKIINY;
B) JIpyTH€ JONOJIHUTENbHBIE €KEroAHbIe 3aTpaThl cOcTaBAT 40 ThIC. 10JLI.

4. O6beM peasinzaliuy HOBOW MPOAYKIMH 110 TOJJaM COCTaBUT (THIC. LIT.):
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l#irog 20
2-firozg 22
3drog 24
d4irog 26
S rog 28
6-it rozg 27
T-firox 25

5. Llena peanu3zauuu npoaykuuu B 1-it rox 30 gom. 3a equHUIY M OYAET €KEroiHO YBEIMUUBATHCS Ha|
1,5 momna.

6. AMopTHu3alus TPOU3BOAUTCS PaBHBIMU JIOJISIMU B TEUEHUE BCETO CPOKA CIIy:KObl 000PYOBaHMUSL.
Uepes 7 neT peIHOYHAS CTOMMOCTH 000py10BaHUsI COCTaBUT 14% OT ero nepBoHa4YaILHON CTOMMOCTH.
7. 3aTpaThl Ha TUKBUAALMIO Yepe3 7 eT cocTtaBAT 10% OT prIHOYHOW CTOMMOCTH 000pYIOBAHHUS.

8. s mpuobpereHust 000pya0BaHHUs HEOOXOAUMO B3SITh JOITOCPOUYHBIN KPEIHUT, PaBHBIN
CTOMMOCTH 0060pynoBanus, oJ 13% rogoBeIx cpokoM Ha 5 neT. Bo3Bpat ocCHOBHOI cyMMBbI
OCYILECTBIISICTCS, HAUMHAs CO BTOPOTO rojia (IU1aTeX! B KOHIIE T0/1a) paBHBIMH IJIATEKaMHU.

9. Hopma noxona Ha kanuran 30%. Hanor na npu6suts 20%. CraBka nporeHTa (i) paBHa 21% u
paccuuThIBaeTCs Mo Gpopmye:
i=a+b+ec,

/i€ & — pa3Mep BAJIOTHOTO JIETIO3UTA;

b — ypoBeHb prcka TaHHOTO TPOEKTA;

C — ypoBeHb HH(]IISAINH HA BAIFOTHOM pPBIHKE.

=10+ 3+ 8 (mo ycnoBuo).

10. B xadecTBe npoBepsieMbIX Ha pUCK (PaKTOPOB BEIOMPAIOTCS:

a) JIOTIOJTHUTEIbHOE YBEJIIMYeHHE 0a30BbIX 00bEMOB MPOAYKIUH Ha 1% eXeroJHo, Ha4YMHas Co

BTOpPOTI'O roaa,
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0) yBesMYeHHE MPOSKTUPYEMOro ypoBHs HHGusiimu 10 12%;

B) POCT BEJTMYMHBI IONOJIHUTENBHBIX €KEr0/IHbIX 3aTpat Ha 40 ThIC. 1O

Ornpenenurs:

1. YncTyro TUKBUAAIMOHHYIO CTOMMOCTH 000PYyIOBaHUS.

2. 3¢ ekt OT UHBECTUIIMOHHOM, ONEPAIIHOHHON 1 (PUHAHCOBOU JeSITEIHHOCTH.

3. IloTOK peabHBIX JICHET.

4. Canbi0 peajabHbIX JICHET.

5. Canb0 HAKOTUICHHBIX pealbHBIX JICHET.

6. OcHoBHbIe MOKa3aTenu 3G(HEKTUBHOCTH MPOCKTA:

a) YUCTHIN TPUBEIACHHBIN JI0XO/I;

0) UHJIEKC JT0XOIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cnenathb BBIBOJIBI O BO3MOKHOCTH PEAIM3AIMH ITPOSKTA U pa3padOoTaTh MPEIOKCHHUS 110
MOBBIIICHHUIO €r0 A ()EKTUBHOCTH.

Ne 4

TpeGyercs oieHUTH 3 (HEKTUBHOCTH MHBECTHIIMOHHOTO MPOEKTa. Paccuntars mokasarenu

53¢ (HeKTUBHOCTH MHBECTULIMOHHOTO TipoekTa (nHaekc pearadensHocTH Pl, NPV, IRR, DPP), cnenats
BBIBO/I O IIEJIECOOOPA3HOCTH €0 pean3ariu. AKIIMOHEPHOE O0IIECTBO paCCMATPUBAET BO3MOXKHOCTh
MPHOOPETEHUS TEXHOJIOTUICCKOW JIMHUU TI0 TTPOU3BOICTBY IPOAYKIIMH B KPSIUT. Y CIIOBHS JJOTOBOPA
KpeauTa:

CTOUMOCTH MPUOOPETAEMOr0 UMYIIIECTBA COCTaBIIsIET 15 MITH pyO
CPOK ITOJIC3HOT'O UCTIONIBL30BaHUS 000PYIOBAHUS 5 JIeT

cpok porosopa 3 roja, mata 16% roaoBbeIx

aMOPTHU3ANS HAYUCIIAETCS JIMHEHHBIM CITOCOOOM

pasmep craBku HIIC 20%, nanor Ha npu6suib 20%
ctaBka pepunancuponanus LIb PO 8§ %

VVVYVVY

[Tocne 3amycka B SKCIUTyaTaI[uio 000OPYI0BaHMS BRIPYYKA OT PEATH3aIUH MPOIYKIINH (C HIC)




K WNunukartop
on
JOCTHKCHUS OneHouHBIE CpescTBa
UHIMKATOpa
KOMIIETCHIINH

coctaBisieT 19500 ThIC.pyO. /TOMI., @ TEKyIIKUE 3aTpaThl 6€3 yueTa IiaThl 1o KpeauTy- 4,5 MiTH.
py0./Tom.

B TaGJII/IL[e MNPUBCACHBI JAHHBIC OLCHKU JOXOAHOCTU KalluTajia AJIsd I[&HHOfI KOMITIaHHUH:

Bun kanurana CroumocTs Kanurana, % Hons B o01ieii cymme
Kanurtana, %

bankoBckuii kpeauT 20 0,3

CpenctBa 4acTHOTO 18 0,3

WHBECTOpA

CoOCTBEeHHBIE Cpe/ICTBA 23 0,4




0) Ilopsiok npoBeeHUsI MPOMEKYTOYHOM aTTeCTAlUH, I0KA3aTeJIM U KPUTEPUH
OlLleHUBAHUS:

[TpomexyTouHas aTTectanus 1o aucuuiuinae «IIpon3BoACTBEHHBII MEHEHKMEHT) BKIOYAeT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OLICHUTh YPOBEHb YCBOCHHS 00yYaIOUIMMUCS 3HAHU, U
MPAKTUYECKHE 3a/IaHUsl, BBIABIAIONINE CTEIEHb C(OOPMHUPOBAHHOCTH YMEHUH U BIIaJICHUM,
POBOAUTCA B (hopMe 3aueTa ¢ OILICHKOM.

3a4er ¢ OLEHKOW MO JAHHOW JUCUUILUINHE IPOBOAUTCS B (pOpMe TecTa U BHITIOJIHEHHS OJHOTO
IIPAKTUYECKOI0 3aJaHUsl.

IMoka3aTe/1u U KPUTEPHU OLIEHUBAHNS 324eTa ¢ OLEHKOI:

— Ha OLIEHKY «OTJIHYHO» (5 6aJuI0B) — 00y4JaroLIMiics JeMOHCTPUPYET BHICOKHI YPOBEHb
c(hOpMUPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMATHUECKOE U ITyOOKOe 3HaHHE
yueOHOro MaTepuana, CBOOOIHO BBIMOJIHSAET MPAKTUYECKUE 3aJaHHsl, CBOOOTHO OIEpUPYET
3HAHUSAMU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX MOBBIIICHHON CIIOKHOCTH.

— Ha OLIEHKY «Xopo1o» (4 6ana) — o0yyaronuiicst 1IeMOHCTPUPYET CPEAHUN YPOBEHB
c(OpMUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HaHUS, YMEHUSI OCBOEHBI, HO JIOIIyCKAIOTCS
HE3HAYNTENIbHbIC OIMIMOKH, HETOYHOCTH, 3aTPYJHECHHUS TIPU AaHATUTHYECKUX OTIEPAIUsX, IepeHoce
3HaHUH U yMEHUI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIIHH.

— Ha OLIEHKY «yA0BJETBOPHUTEIbHO» (3 Oaia) — 00yJyarouuiicss 1eMOHCTPUPYET IOPOrOBbIN
ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIUI: B X0/1€ KOHTPOJIbHBIX MEPOIIPUSATHI IOMYCKAIOTCS
OIIMOKHU, MPOSIBISETCS OTCYTCTBUE OTACIBHBIX 3HAHUN, YMEHUH, HABBIKOB, 00yUaIOIUICS
WCIBITHIBACT 3HAUUTEIbHBIE 3aTPYAHCHUS [IPU ONIEPUPOBAHUH 3HAHUSMH U YMEHUSMU TIPU UX
IepEeHOCe Ha HOBbIE CUTYAIUH.

— Ha OLIEHKY «Hey10BJIETBOPUTEIbHO» (2 Oayia) — 00yJaromuiicst IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHuecKoro MaTepuana, I0MyCcKaeT CyleCTBeHHbIEC OMUOKHN, HE MOKET IMOKa3aTh
MHTEJUICKTYaJIbHBIE HaBBIKU PEIICHUS MPOCTHIX 33/1ad.

— Ha OLICHKY «Hey/A0BJIeTBOPUTEIbHO» (1 6arn) — o0ydaromuiicss He MOXET MoKa3aTh 3HAHUS Ha
YPOBHE BOCTIPOU3BENICHHS U 0OBSICHEHUSI HH()OPMAIIHH, HE MOXKET IMOKa3aTh HHTEIICKTYaIbHBIC
HABBIKU PEIICHHsI MPOCTHIX 33/1a4.



