MUHUCTEPCTBO HAVKM M BBICHIEI'O OBPA3OBAHKA
POCCUNCKON ®EJIEPAIINA

dejiepaibHOE FOCY/IAPCTBEHHOE OIOJUKETHOE obpaszoBarebHOE YUPEIKICHUC
BhICIIEro 0Opa3zoBaHus
«MaraaToropeKuii rocy1apcTBeHHbII rexHuucckuit ynusepenter um. I.A. Hocosa»

~ VTBEPXKJIAIO
“Hupexrop UDuY
E.C. 3avbpxuIkas

|
/ 20.02.2024r.

PABOYASI IPOI'PAMMA JIUCHUTIIMHBI (MO/LYJIS)

ITPOH3BOJCTBEHHBIH MEHE/[ZKMEHT

Harrpasiienue moJIroToBKH (CHEIHAIbHOCTD)
15.03.01 MamunocTpoeHue

Hanpasiieanocts (IpoduiIb/clieiualii3arms) HporpaMmbl

()6opynonalmc M TCXHOJIOTHS CBAPOYHOTIO IIPOU3BOJICTBA

VpoBenb Bbiciiero 0opasosanus - GakasaBpuar

dopma o0yucHus
3a04Hast

Uucruryr/ pakyinsrer  MHCTHTYT 9KOHOMHKH U yIIPaBJICHUS
Kadenpa MeHe DKMEeHTa ¥ TOCYIapCTBEHHOI0 YIIpaBICHUs

Kype 5

MaruuToropcek
2024 rojt




PaGouas mporpamma cocTaBlicna Ha 0CHOBC ®I'OC BO - HGakasiaBpuar o HarpaBJICHAIO
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3aB. kaeppoit /77 0.JI. Hazaposa
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Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogo0peHa uist peam3anuu B 2025 - 2026
y4eOHOM roj1y Ha 3acefqanuu kKadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 r. Ne
3aB. kadenpoit O.JI. HazapoBa




Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanusanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHunu kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPABJICHUS

[Iporokom oT 20 1. Ne

3aB. kadenpoii O.JL. ﬁa3ap0Ba

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peanmsanuu B 2027 - 2028
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa M FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadempoii O.JL ﬁaSapOBa

PaGouas mporpamMmma repecMoTpeHa, 00cykaeHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM Trojly Ha 3acefaHuu Kadeapbl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadempoii O.J1. HazapoBa

PaGouas nmporpamma nepecmotpeHa, oocyxaena u ogodpena st peanusanuu B 2029 - 2030
y4eOHOM oy Ha 3acefaHuu Kadeapbl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁa3ap013a




1 Iles1u ocBOCHUS I CUMILTAHBI (MOAYJI51)

OBJIaJICHUE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUUYECKUX HABBHIKOB B
00JacTH IPUHATHUS YIIPABICHYECKUX PEIICHUH, CBSI3aHHBIX C TPOU3BOJCTBEHHON IEATEIHLHOCTHIO
OPEINPUITH, CIOCOOHOCTh HCIOJIB30BaTh OCHOBBI 3KOHOMHUYECKHX 3HAHMM B Pa3IUYHBIX
chepax AEATETBHOCTH, AaHATU3UPOBATH PE3yJIbTaThl JACSITEILHOCTH IPOU3BOICTBCHHBIX
NoJipa3fiesieHui; MOAr0TaBIMBaTh UCXO/IHbIEC IaHHbIE JJIsi BHIOOpA U 00OCHOBAHMS TEXHUYECKUX
Y OPTaHU3AIMOHHO-3KOHOMUYECKUX PEIICHUH .

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmbl

Hucuummuaa [Ipon3BOACTBEHHBI MEHEKMEHT BXOJUT B 00SA3aTEIbHYIO 4YacTh
yueOHOro 11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

Jis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMMKA NPEIPUATHUS

Maremartuka

WNudopmaruka

3Hanus (YMEHUs, BaJIeHUs), MOTYYCHHbIE IPU U3yYEHUU JAHHON AUCLHUIUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHUSI UCIIUILINH/TIPAKTHK:

[IpoekTHas AeATENLHOCTD

[ToaroroBka K mpoiierype 3aliuThl ¥ 3a11UTa BHITYCKHON KBATH(PUKAITMOHHOM paboThl

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThI 00y4eHu s

B pesynbprate ocBoeHus AMCUUILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT
oOyyaroluiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

YK-10 Cnocoben npuHuMaTh 000CHOBAHHBIE YKOHOMUYECKUE PEIICHUS B PA3TUYHBIX 00IaCTAX
YKU3HEICSITEIIbHOCTH

YK-10.1 [ToHnMaeT 5KOHOMHUYECKHE 3aKOHBI, KATETOPUU U IIPUHIIMIIBI, BO3MOXKHOCTH
UX MCII0JIb30BaHMSI B PA3IMYHBIX 00JIACTSIX KU3HEIEATEbHOCTH

YK-10.2 Hcnonb3yer »HKOHOMMYECKHME 3HAHMSI s MNPUHATHS O0OOCHOBAaHHBIX
HSKOHOMHUECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEAEATEIIbHOCTH

OIIK-3 Crioco6eH ocymiecTBIATh MPo(hecCHOHATBHYIO N€ATEIbHOCTh C Y4ETOM DKOHOMUYECKHUX,
AKOJIOTUYECKHX M COITUATBHBIX OTPAHMYECHUM Ha BCEX dTarax >KM3HEHHOTO YPOBHS;

OIIK-3.1 OcymectBisger  Npo(ecCHOHATBHYIO  JEATENbHOCTH  C  Y4ETOM
OKOHOMHYCCKUX, DKOJOIrMYCCKUX, COUAIBHBIX U JAPYIrux Ol"paHI/ILIeHI/Iﬁ Ha
BCEX 3Tanax )KU3HEHHOTO YPOBHS

OITK-8 CriocobeH mpoBOIUTE aHATN3 3aTPAT Ha 00eCIeYeHNe eI TeTbHOCTH TIPOU3BOACTBCHHBIX
10JIpa3ielieHuii B MAIIMHOCTPOCHUH;

OIIK-8.1 IIpoBomuT  aHamu3  3arpaT  Ha  oOecrieueHHe  JIeATENbHOCTH
IIPOM3BOJICTBEHHBIX MOIpa3IeIeHUN




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mast Tpy1I0€MKOCTh JAUCIUIUIMHBI COCTAaBIsIeT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
YHUCIIe:
— KOHTaKTHas paboTa — 6,4 akaj. 4acos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,4 akaJ. 4acos;
— caMocTosTeNNbHAs pabota — 97,7 aka. 4acos;
— B hopMe MpakTUYeCcKoi moarororku — 0 akaj. Jyac;,

dopma aTTecTaluy - 324ET C OUEHKOMN

AynuropHas 3 =
KOHTaKTHas pabora E 3 dopma TeKyIero
o X Bu KOHTPOJIS
Pasnen/ Tema 2 (B akaz. yacax) E > ot 3 p Kox
> 3 ©|caMOCTOSTEIBHOM | yCIIeBaeMOCTH U
JCIUTUTAHBI N £ . | KoMIeTeHIUH
g £ padoThI MIPOMEKYTOUHOM
nmab. | mpakT. | 5 & ATTeCTalIH
Jlek. 5 s 0
3aH. | 3aH. (O &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEDKMEHTA
CaMOCTOSITENbHOE
n3ydeHue
N VK-10.1,
1.1 Teoperudyeckue OCHOBBI yueOHOI
TIPOU3BOJICTBEHHOTO 5 10 JTUTEPATYPHI; Tecruposase, YK-10.2,
MEHE/DKMEHTa abora ¢ ’ yerHbiit onpoc OMR-3.1,
P OIK-8.1
JNEKTPOHHBIMU
O6ubauorexamu
HWroro no pazneny 10
2. TlnanupoBaHuWe, OpraHW3alUs H
yIIpaBJeHHe MPOU3BOJICTBEHHBIM
NPEANPHATHEM
CaMOCTOSTENEHOE
U3y4YeHHE
yebioit VK-10.1
2.1 OpraHu3aloHHbIe JIUTEPaTypBI; YK-10.2,
CTPYKTYpPHBI YIpaBICHUS 20 pabota ¢ VYcerHBIH ompoc OITK 3' 1’
MPEINPUATHEM 3NEKTPOHHBIMH OIIK. 8. 1’
OnbIMoTEeKaMU '
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSTENEHOE
U3y4YeHHE
yebioit VK-10.1
JIATEpaTyphl; . )
2.2 [IpousBoacTBeHHbIE DaTYPhL; VYcrHblii onpoc, VK-10.2,
5 24,4 pabota ¢
(hoHIBI TpeAIPUATHUS TECT OIIK-3.1,
AJIEKTPOHHBIMHU OIK-8.1
oubnmorexamu '
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTENEHOE
U3y4YCHUE
yebnoit VK-10.1
JIATEpaTyphl; )
2.3 VYmpapneHue 3aTpaTaMmH PaTypeL, . VK-10.2,
10 pabora ¢ VYeTHBI onpoc
MIPEANPUATUSL SICKTPOHHBIMH OIIK-3.1,
OIlK-8.1
oubnmorexamu
MOJIrOTOBKA K
YCTHOMY OIIPOCY




CaMOCTOATCIIBHOC

n3y4YeHUE
yueOHoM VK-10.1
2.4 Opranuzanus u JIUTEPaTypBl, YK-10.2’
TTaHUPOBAHUE OTUIATHI TPYJIA 5 pabora ¢ YcTHbli onpoc OIK-3.1
1 MOTHBALIMH IIEpCOHAIIA SJICKTPOHHBIMU OHK-8.1’
O6nbanorexamMu
MOATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3yYCHUE
y1eOHoM VK-10.1,
JIUTEPaTyphI; VK-10.2
2.5 Lean-MeHeKMEHT 7,3 pabota ¢ VYcrsIit ompoc OIIK-3 1’
3JIEKTPOHHBIMU '
OMOIMOTEKAMU OIK-8.1
MOATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazneny 66,7
3. MeTo/Ibl OLICHKH 3KOHOMHYECKON
3¢ GeKTUBHOCTH
OpTaHU3AIMOHHO-TEXHUIECKUX
penreHnit
CaMOCTOSTENbHOE
n3ydeHue
3.1 Meroast OIICHKH yueOHoM VK-10.1
SKOHOMHYECKOM JITEPATYPBL; VeTHIi ompoc, YK-lO.Z’
s dexTuBHOCTH 5 21 pabota ¢ KOHTPOJIbHAs OHK-3I l,
OPTaHM3AIMOHHO-TEXHHYECKUX JNEKTPOHHBIMU pabora OHK-S. 1’
pelieHuit OubIIoTeKaMu '
MOATOTOBKA K
YCTHOMY OIIPOCY
Htoro no pasueny 21
Hroro 3a cemectp 97,7 330
Hroro no aucrumninuae 97,7 3a4eT ¢ OLEHKOMI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenust HanbOobIner dGPeKTHBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOM  JMCUMIUIMHBI HCIOJB3YIOTCA B Ipolecce OOydyeHUs IepeioBble
00pa3oBaTeNbHbIC TEXHOJIOTHH:

1) TpamunoHHBIE 00pa30BaTEIbHBIC TEXHOJOIMH (MHPOPMAIMOHHAS — JICKIUS,
MpaKkTUYeCKHe (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS MPOOIEMHOr0 00yueHus (MpoOaeMHas JIEKIUs, IPAKTUYECKHUE 3aHATHS B
dopme mpakTUKyMa, Kelic-MeTo/1a);

3) UIPOBBIC TEXHOJIOTHH (POJICBBIC U JCIIOBBIC UTPHI);

4) TeXHOJIOTUHU MTPOEKTHOTO 00yUeHUS (TBOPUSCKUH ITPOEKT);

5) HHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-THUCKYCCHs);

6) WH(OPMAIIMOHHO-KOMMYHUKAIIMOHHBIC o0Opa3oBaTeNbHbIC TEXHOJIOTUH
(Jlekuug-BU3yanu3aIus, IpakTHUYecKue 3aHsATUs B GopMe MPe3eHTAIIH )

JIeKITMOHHBIE 3aHATUS HAPSAY ¢ cooOlIeHreM yueOHON MH(opMamuu mpeArnoisaraT u
pellieHre CIeAYIOUMX AUJAKTUYECKUX 3aJad: 3auHTEpecOoBaTh CTYJIEHTOB H3y4aeMON TeMOii,
pa3-pylIuTh HEBEPHBIC CTEPEOTUIBI, YOCOUTh B HEOOXOAMMOCTH TIyOOKOTO OCBOCHHS
MaTepuaia, Ho0yaIuTh K CAMOCTOSITEIbHOMY TTOUCKY M aKTUBHOMN MBICIUTEIBHON NESTEIbHOCTH,
MIOMOYb COBEPIIUTH IEPEXOJ OT TECOPETHUYSCKOTO YPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
obmnacTu.

[IpoBenenue TpPyNMoOBBIX (CEMHHAPCKUX W TMPAKTUYCCKUX) 3aHATHH MpeIoiaract
pelieHne pa3HOOOpa3HBIX JAUJAKTUYECKMX 3a7ad: 3aKpeIlUIeHHe TMOJNyYEHHBIX 3HaHHIA,
dbopMUpOBaHWE YMEHHS NMPHUMEHSATHh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUE YMCHHS padOTaTh C
uHpopMallueli, aHalu3upoBaTh, 0000IaTh, MPUHUMATh U OOOCHOBBIBATH  PEIICHUS,
apryMEHTHPOBAHO 3allWIIaTh COOCTBCHHBIC B3IJIAIbI B JMCKYCCHH, B3aUMOJICHCTBOBATH C
JIPYTMMHU Y4JIEHAMH TPYIIIBI B IpoIiecce 00yueHusl.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHOI padoThl 00y4aroIuXCsl
[IpencraBneno B npuioxxenuu 1.

7 OuneHovHble cpeacrea AJsl IPOBEICHUSA HpOMe)l(yTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHO-MeTOoAMYeCcKOe U MH(POPMALMOHHOE 0O0ecnedeHHe THCIUIIIMHBI (MOYJIs1)

a) OcHOBHas JIMTEepaTypa:

1. Uzmaiinosa, A. C. IIpou3BOACTBEHHBII MEHEKMEHT | yueOHOe ocodue [asst By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Marnutoropck : MITY wum. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL. DKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
2JIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

0) lomotHuTeIBLHASI TUTEPaTypa:

1. MaiiopoBa, T. B. IlpousBojacTBeHHBI MeHeIXMeHT : ydeOHoe mocodme / T. B.
Maiiopoga, O. C. [Tonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 571eKTpOH. ONT. AUCK
(CD-ROM). - 3ar. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 pdf&view=true (mara ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranu3zanus mpou3Bo/ICTBa Ha IPEANPUATHIX MAIIUHOCTPOSHHUS



ydeOHoe ocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onektpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodsekT. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

B) MeToanyeckue yKazaHus:

1. TTonomapesa, O. C. DKOHOMHKA U yIpaBiIeHHE MPOU3BOACTBOM . mpaktukym / O. C.
[Monomapena, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 anekTpoH. OnT. IUCK
(CD-ROM). - 3ari. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara o6pamenus: 14.05.2020). - Makpooobekr. - TekcT
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

2. ITonomapesa, O. C. Dxonomuka. PUHAHCHI K OPraHU3AIKS IPOM3BOJICTBA: IPAKTUKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : un. T1abn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
AIEKTPOHHBIN. - FIMeeTcs meyaTHbIN aHaJIOor.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecrieyeHue

Haumenosanue [10 Ne orosopa Cpoxk neficTBuUS JTULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOIHO  PacIpoCTpaHSIEMOE OECCPOYHO

FAR Manager CBOOOJIHO  pacHpOCTpaHsieMOe 0ECCPOYHO

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HazBanwue xypca Ccblika
Hanwmonanouas MH(pOpMAITMOHHO-aHATUTUYECKAS URL:
cucrema  — POCCHHCKMH — WHJEKC — HAydHOrO https://elibrary.ru/project_risc.asp
nutupoBanus (PUHIL)
IMouckoBas cucrema Axamemusi Google (Google
Scholar)
WNudopmanmonnas cucrema - EnnHoe OKHO 1oCcTyma K
HHGOPMAIMOHHLIM pecypcaM
®denepanpHOE rocyaapCTBEHHOE OroIKETHOE
yUpexRIeHNE «DenepanbHbIi unctutyt|URL: http://www1.fips.ru/
IPOMBINIICHHON COOCTBEHHOCTH
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOe obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:



1. VYwuebHple ayauTopud I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMeIUHBIC CPEICTBA XPAHEHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayauTOPUU I TPOBEIACHHS TMPAKTUYECKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUAYAIbHBIX KOHCYJBTAIlMi, TEKYIIEr0 KOHTPOIST M TPOMEKYTOYHOW AaTTeCTAlUu:
MynbTUMEANIHBIE CPEICTBA XpaHEHUs, Mepefaaund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUISI TIPOBEICHHS TIPOMEKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. llomemenuss s CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbIe
komiibioTepbl ¢ maketom MS Office, BbI-xo70M B MHTEpHET M € JOCTYIIOM B 3JCKTPOHHYIO
nH(HOPMaIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Il XpaHEHUS W MPOPUIAKTHYECKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopymoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.

IIpunoxenue 1
YueGHO-MeToANYECKOe 00ecIieYeHHE CAMOCTOATETbHOM PAGOThI 00YIAOIUXCH



[To quctmtumae «IIpoU3BOICTBEHHBIH MEHEHKMEHT)» MTPEyCMOTPEHA BHEAYAUTOPHAS
CaMOCTOSTENIbHAsI paboTa 00y4YarOIIUXCA.

Ilpumepnvie konmponavhwvie pavomut (KP):

KP Nel «Touka 06e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NPOU3BOICTBA)»

Nel Ilpu kakux nenax npeanpusatue noayuut 200 aeH. ea. npuObUIM OT peaan3alni, €Cliu
peanusyet naptuto u3 10 equuun? [loctostnabie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOIbI —
50 neH. en. Ha equHUITY ToBapa. Llena 3akymnku ToBapa coctasisier 410 nen. ex., HIC — 20%,
Kaxkoe xonmuecTBo ToBapa HEOOXOIUMO MPOJaTh, YTOOBI TOKPHITh BCE TEKYIIIHE PACXOIbI?

Ne2 Paccunrtarh Touky 6€3yOBITOUHOCTH U MOPOT 0€3yOBITOYHOCTH MPON3BOACTBA. ONpeenuTh
YPOBEHb OTITYCKHOM LeHbl. OnpenenuTh LeHYy MPOIYKIUH MPU 3alaHHOM 00beMe PUOBLIH.
OnpenenuTts BHIPYUKY OT peasiu3allyi.

Hcxonanbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AUHUILY TPOIYKIUU = 150 pyo.
[Tepemennble 3aTpaThl HA SAWMHUILY TpoayKuu = 250 pyo.
Poinounas niena = 400 py6.

Cupoc Ha npoaykuuto = 1000 mT.

3ananHas cymma npuosun = 50 Teic. pyo.

Ne3 'V ¢hupmbl mMeeTcst BO3MOKHOCTB 3aKIIFOUUTH TOTOBOP Ha mocTaBKy 5 000 mit. u3aenuii mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxoapl HA €AMHUILY IPOAYKIIUU COCTABISIOT 125 y. €.
CymMma nocTosiHHBIX pacxo/oB paBHa 700 000 y. e. TpeOGyercs onpeaenuT MUHUMAaJIbHBII 00beM
3aKa3a (B HaTypaJbHbIX MOKa3aTeNsX), o0ecrneuynBaromuii 6e3yObITOUHOCTb (PUPMBI.

Ne4 dupma «Anbday mtaHUpyeT NepeiTH Ha BBITYCK IPOAYKIIMH HOBOTrO Buaa. [Ipu aTom
HOCTOSIHHBIE pacxob! pupMbl, coctapisaBire padee 300000 py0., ToKHBI OyIyT BO3pAacTH Ha
50% u3-3a BBOAA B AEUCTBHE JOMOJHUTEIBHOIO 000pyRoBanus. Micxons u3 npoBeleHHbIX
IIPEIBAPUTEIIBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HA BBIYCK €UHUIBI HOBOW IPOAYKIIMH
coctaBaT 12 000 py6., npeanonaraemas nexa ee peaausauuu — 14 000 py6. [IpousBocTBeHHbIE
MOIIIHOCTH MO3BOJISIOT BbIycKaTh 10 500 uznenuii B Mecsu. TpedyeTcs onpenenuTs TOUKY
0e3yObITOYHOCTH MPU MIPOU3BOJICTBE HOBOTO BUAA MPOAyKIMH. Paccunraiite pasmep
Map>KUHAIBHOTO JOX0/1a ¥ MPUObUIH MPH MAKCUMAJIbHOM HCIIOIb30BAaHUH MTPOU3BOICTBEHHBIX
MOTIHOCTEH pupMBbI «AJbdhar.

Ne5 B otuerHom nepuojie pupma rmpojaBaia CBOO MPOIYKIIHIO 1O 1eHe 7,6 ThIC. pyo. 3a
eaunuily. CpeiHUe MOCTOSIHHbBIE U3/IEP’KKH COCTABISUIH 2,4 ThIC. py0. HA €IMHUILY; IEPEMEHHbIE —
4,0 TeIC. py0. Ha equHUITY. B Tekymem neproje apeHHas riiaTa 3a momerieHue odrca Gupmsl,
cocrasistomas 40% NocTosSHHBIX U3AepXkeK, BeIpocaa Ha 20%. [Ipoune cocrasmistomue
MIOCTOSIHHBIX PacX0J0B HE U3MEHUIINCh, IEPEMEHHBIE PACXO/Ibl IO IPOrHO3aM yBenudarcs Ha 5%.
ITo kakoi 1ieHe ¢pupMa 10JKHA POAABATH CBOIO MPOAYKIIHIO JUIsl TOTO, YTOOBI COXPAHUTh
UCXOJIHBIN pa3Mep MpHUOBLIN HA eIMHUILY IPOIYKIIUN?

KP Ne2 «Pacuet ronoBoro (ponaa oniatel Tpyaa)



Hcnonwvzya mapugnuyro cemxy IIAO «MMK)» paccuumams I'DOT npouszeoocmeennozo
paobouezo

PACYET I'O/IOBOI'O @OH/IA OIUIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PAEOYHUX

HanmenoBanwue npodeccun 1 pabounii
OTHOILIIEHUE K TPOU3BOACTBY 2 [P
Pazpsin 3
Yacosas Tapu¢Has craBka 4
Cucrema omarsl Tpyza 3) IToBp.-nipem.
I'pacduk paboTs 6 1-H
KomndecTBo pabounx mo pabouynM MecTtam 7 1
:ﬁ Bcero Ha 1 yenoBeka 8
=
o % [TepepaboTka no rpaduxy 9
T
5 ; Hounble cMeHbI 10
o]
N
S [Ipa3nHu4HbBIC THA 11
2,
[To Tapudy 12
) peMust % 13
1<)
>
=~ CyMMa 14
£
<
= JoraTa [TepepaboTka o 15
EE rpaduKy
=
Lc% Hounble cMeHbI 16
o
<
% [TpasaHuuHbIE THU 17
et
S roro (rp. 12,14,15,16,17) 18
Q
© Bcero ocHOBHas 3apriiara ¢ yaeToM 19
Kpaiion. (15%)
% 20 13
Jomn.3/mn cyMMa 21
['omoBoit pona orutatel Tpyaa Ha 1 pabodero 22
CpennemecsiaHas 3apabOTHAS I1aTa 23
I'onoBoii honx omnatel Tpyaa o paboYMM MecTam 24

KP Ne3 «IlocTtpoenne quarpammsbl [laperTo»




Ha ckmane ckonuiaoch 00bIIOe KOTMYECTBO TOTOBOM MTPOIYKIIUH, PEATH3AIUs KOTOPOU

3aACPKUBACTCA N3-3a JJIUTCIIBHOTIO BPEMCHU MX BBIXOAHOT'O KOHTPOJIA, MPEAIICCTBYIOIICTO

MOCTaBKe MOTPEeOUTEN0. B pe3ynbraTe H3roTOBUTENb HECET OOJBINE YOBITKY B CBS3H C

3aJIEP>KKOM MMOCTABOK. bbIIO BBISICHEHO, YTO U3TOTOBUTEIb IPOBOJUT TILATEIbHBIN BBIXOIHOM

KOHTPOJIb BCEH MPOYKIIMU OJTMHAKOBO, O€3 BCSIKOTO PAa3In4us B X CTOUMOCTH. HeoOxoanmo
YMEHBIIUTD ITOTEPHU U3TOTOBUTEIIS.

Hcxonunie maHHEBIE:

CkJ1aicKue 3amnachl.

90.. 80. 70. 60. 50. 40. 30. 20. 10. 0.. Ut
100 .90 .80 .70 .60 .50 40 .30 .20 10 oro
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 12 25,
5 0
Jlist mpoBenenust ABC-ananu3a moctpouts Tabmuity ¢ HakoruieHueM 10 100%.
Croumocth Yucno obpasios, | CToMMOCTb Yucno obpasion
npoayKTa (IICHTP | THIC. IIT. MIPOTYKITHH, MIPOIYKIIHH,
KJ1acca), ThIC. pyoO. XpaHsmiecs Ha XpaHsIIencs Ha
CKJIajie CKJIaze
Haxonnennas OTtHOCHUTETBHAS Haxomnennoe OTtHOCHTENbHA 5
CTOUMOCTh, MJIH. | CTOUMOCT®, YHCII0 IPOAYKTa, | 4acToTa
pyo. C1i/Cr, % TBIC. IIT. (yacTHOCTB)
npoaykra, Ni/N,%
0.2 19.0 4.1 0.2 (0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 | 4.0
0.5 114.5 24.6 1.5 | 6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 | 140
1.5 265.0 57.0 50 |20.0
2.5 3275 70.4 7.5 ]30.0
5.0 402.5 86.6 12,5 | 50.0
Htoro 125 465.0 100.0 25.0 | 100.0

[TocTponts nuarpammy Ilaperro.




KP Ned «MeToabl 01leHKH YKOHOMUYeCKOi 3(pPeKTUBHOCTH HHBECTUIIHOHHBIX MIPOEKTOB:

METO TUCKOHTHPOBAHUA»

[IpennpusiTie paccMaTpUBaeT 1eIecO00pPa3HOCTh MPUOOPETECHUS HOBOM

TEXHOJIOTUYECKOH TiHUU. CPOK KCILTyaTalluu 5 JIeT; U3HOC Ha 000pyI0BaHHE HAUUCIISETCS 10

METOy yCKOopeHHO# amoptusanuu (%): 25, 25 25, 20, 5 . Belpyuka oT peajin3auuy IpoayKIHH

IPOTHO3UPYETCS 0 rojiaM. TeKyIue pacxoabl [0 ToiaM OLICHUBAIOTCS CIIEIYIOIIMM 00pa3oM: B

MIEPBBII IO SKCIUTyaTalluy JUHUU C OCIEAYIOIINM €KETOIHBIM POCTOM UX Ha 3%.
PaccmatpuBaercs yBennueHne 000poTHbIX cpencTB. Kpenut B3st nmoa 15% roaoBsix u
BO3BpAIllaeTCs C MPOIIEHTaMU PaBHBIMU JOJSAMH 3a TpU HociaeaHux roaa. Ctapoe o0opynoBaHue
peanusyeTcs B epBblil roa mpoekra. CtaBka Hajora Ha mpuoObLIb coctasisieT 20%. Mcxoanbie

JAaHHBIC 11O BapyWaHTaM MMPCACTAaBJICHLI B Tabm. 1. HCO6XOI[I/IMO pacCcuuTaTb ACHCKHBIC IIOTOKHU 110

HPOCKTY 10 TOJIaM, YHUCTYIO TeKyIyto ctouMocTh rpoekta (NPV). CtaBka JUCKOHTHPOBAHUS —

12%.

IToxazarenu BapuanTst
1 2 3 4 5 6

CTouMOCTb JIMHUMH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

Boipyuka ot peanuzanuu | T 1 8800 8600 9000 9800 8500 8300

1O TOAN, THIC. PYO. o |2 | 9400 | 9200 | 9600 | 10400 | 9000 | 9100

A 3 10200 | 10000 | 10400 | 11200 | 10000 | 9900

Bl (4 10000 9800 10200 | 11000 9900 10300

5 8000 7800 8200 9000 7800 10600

Tekymiue pacxoibl, ThIC. PyO. 3400 3800 4800 5000 3500 3300

O06opoTHbIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

Cymma kpennra 5000 6000 7000 8000 6000 6000

JIukBuaIMOHHAs! CTOUMOCTB CTApOTro 4000 3500 5000 5500 1500 2900
00opy0BaHus, THIC. pyO.

No5 Paccmotpets nenecoodpasnocts npuobdperenus [1AO «Metamtyprudeckuii 3aBoy HOBOM

TEXHOJIOTHYECKOW JIMHUU C TTIOMOIIBIO pacueTa 1 aHam3a KodhPHUIIMeHTOB (YUCTOTO

IpUBENIEHHOTO 3P deKTa, UHJeKCa PEHTa0eIbHOCTH UHBECTULIMHU, BHYTPEHHEW HOPMBI PUOBLIH,

CpOKa OKyIaeMocTH, kod¢puienrta 3ppeKTHBHOCTH MPOEKTa).

Texyiiue pacxo/ipl 10 rojiaM IPOrHO3UPYIOTCS B MEPBBI roa skcruryaTauu 50%, ¢

MOCIIEAYIONTUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoObuTb — 20%.




- Kosdidenrs

Cron- Bripyura oT peammsams oo rogam, teic. | Fs- Iema Kosdg eHT

MOCTE - EHT

pvo. HoC, | EameTa - JHCEOHTHD
MpoekTa, o 2 peHTa0eTE o
TEIC. pyD ¢ . HoCTH, % | O
e 1 2 3 5 : Rl R2
8300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne6 Onpenenuts 11en1ecooOpa3HOCTh BIOKEHHS CPEJCTB B OPraHU3yeMblil OM3HEC-TIPOEKT pU
3a1aHHOM CPOKE OKYIIaeMOCTH.

Hcxonunie maHHEBIE:

Hammenoranwue noxazaTtens Bemuauna
1. Musectumnuy, Teic. O.e. 3100
2. IToxX0oasl 0T IPOOAsEs OPOOVELME, TEIC. 1.2
ldirog 1200
2-fitozg 1300
3-Hrog 1900
diirog 2000
3. CTapka mpomeHTa 0 DAHKOBCKHM KPeIHTaM:
ldirog
2-fitozg 10
3-Hrog 11
diirog 15
4. Wugexc pocTa UeH, Ko3ddHITHEHT:
ldirog 14
2-fitozg 1.5
3-Hrog 1.6
diirog 1.7
5. CpoK OKVIIAeMOCTH, TeT 4

TecToBbIE KOHTPOJIbHBIE (ay)lI/ITOPHI)Ie) 3adaHusA

Bormpocsr OTBeTsl

Kak Ha3pIBaeTcs rpynna Jiroiei, AesiTeNbHOCTh
KOTOPBIX CO3HATEIBbHO KOOPAUHUPYETCS IS
JOCTHIKEHUS OOIIMX 3HAYNMBIX IIEIeH

Kak npuHATO Ha3bIBaTh MPEANOIAraeMbII
pe3yJbTaT AESATETbHOCTH OpraHu3allii WIN
JKeJTaeMO€ KOHEYHOE COCTOSIHUSI OpraHu3aluu

Kaxkas xapakrepucTrka cioxXHOM A. Habop B3auMOCBsI3aHHBIX 1IeTIeH
OpraHU3aIK CUNTACTCS HanOoJiee BA)KHOW B | OpraHU3alluu

TEOpUU YIPaBJICHUS
b. Hannuue HegopmasibHBIX rpynn

B. HaGop pecypcoB pa3nu4HbIX BUI0B




I'. Bonbiiast YMCIEHHOCTh PAOOTAIOIINX

Kaxue BUIbI pecypCcOB HCIIOIB3YIOTCS IS
XapaKTEPUCTUKHU CI0KHOM OpraHU3aliU B
TEOPUU U MPAKTUKE YIIPABICHUS

A. llenu u 3a1aun opraHu3anuu
b. JIrogu
B. BHewnss cpena

I'. KommyHukanuu

Kak Ha3bIBaeTCst OTHOCUTEIBHO 000CO0IEHHAS
YacTh OPraHU3alMH, BBITOIHSIOMIAS
cneunduyeckre 3aaHus 1 UMEIoIast
cneuuduyeckue 1enu

A. ®yHKMOHaNBHAs 00acTh
b. Cucrema
B. Iloapaznenenue

I'. louepHee npenmnpustue

YTo0 cocTaBiseT CyIHOCTD yIPABICHUS
CJIOKHOM opraHusaiuei (BplOparh Hanbosee
NpaBUIbHBIN OTBET)

A. KonTpoJib
b. PykoBoacTBO
B. Koopaunarnus

I'. JIunepctBO

PykoBoauTenn Kakoro ypoBHsl UMEIOT B CBOEM
MOJYMHEHUH TOJILKO HEMOCPEACTBEHHBIX
HUCIIOJIHUTEIIEN

Kakum HOpMaTHBHBIM aKTOM
pErIaMEHTUPYIOTCS
MHCTUTYLMOHAIBHO-TIPABOBbIE (DOPMBI
opranusanuii B PO

YKaXuTe TUIIBI OpraHHSaHHﬁ, OTHOCAIIUXCA K
HCKOMMCPYCCKUM OpraHu3alusaIm

A. YupexaeHue
b. YHutapHoe npennpustue
B. KazenHoe npennpusitue

I'. 3akppITOE aKIIMOHEPHOE OOLIECTBO

VKaxuTte TUIBI OpraHu3aluid, OTHOCAIIUXCA K
KOMMEPYECKUM OpTraHU3alHIM

A. Accormmanus npeanpuHuMaTeIen
b. IToTpebuTtenbckuii KoorepaTun
B. OTkpbITOE aKIIMOHEPHOE OOIIECTBO

I'. O6mecTBO C OrpaHUYECHHOM
OTBETCTBEHHOCTHIO

Yo ABNISIETCS BBICIIMM OPTaHOM YIPABIICHUS
OTKPBITHIM aKIIHOHEPHBIM OOIIIECTBOM

A. I'eHepanbHbIA TUPEKTOP
b. IIpencenatens [IpaBnenuss OAO

B. CoBet nupekTopoB




I'. O6miee coOpanue aKIIMOHEPOB

Yto siBiIsieTcs BBICIIUM OPraHOM YTIPaBICHUS
3aKpPBITHIM aKIIMOHEPHBIM OOIIECTBOM

A. I'eHepanbHbIA TUPEKTOP
b. Ilpencenarens [paBnenus 3A0
B. Coser nupexropoB

I'. Obmiee coOpanue akKIIMOHEPOB

Kakue nepemennsie (pakTopsl)
XapaKkTepU3yIOT BHYTPEHHIOIO Cpely
OpTraHu3aIuu

A. CtpykTypa opranusanuu
b. Pecypcel opranuzanuu
B. I'opuzonTansHOE pa3geneHue Tpyaa

I'. CoumnansHast moacucrema

Kakwue (hakTopsl XapakTepu3yOT BHEIIHIOKO
cpeny opraHu3anuu

A. 3aK0HO/IaTENHCTBO
B. CoOpITHs B APpYyrUX CTpaHax
B. I'pyninoBbie uHTEpECHI

I'. Opranu3annoHHas KyJabTypa

Kakwue u3 nepeuncieHHbIX (PaKTOPOB BHEUTHEH
Cpelbl OpraHu3aluu OTHOCITCS K paKkTopam
MPSIMOTO BO3JEHCTBUS

A. TloctaBuuku
Bb. Cocrosinne 3KOHOMHKH
B. KonkypeHTsl

I. ypOBeHL Pa3BUTHA TCXHHUKU B CTPAHEC

Kakue u3 nepeuncieHHbIX ()aKTOPOB BHEIIHEH
Cpezbl OpraHu3alMyi OTHOCATCS K (pakTopam
KOCBEHHOT'0 BO3/I€HCTBUS

A. I'pynnoBsie HHTEPECHI
b. ITotpeburenu
B. Ilomutnueckue n3MeHEHUS

I'. TpynoBbie pecypcsl

YKa3arh INIaBHYIO 3aJ1a4y MapKETUHT OBBIX
IIpOrpamm IpearnpusITHIA

A. Pa3paboTka onTUMaIbHON CTPYKTYpPHI
MIPOU3BOJICTBA

b. Pa3zpaboTka onTuManbHON CTPYKTYpHI
OpraHu3anyuu

B. N3yuenue poiHka cObiTa

I. I/I3y‘-ICHI/IC IMOCTAaBIIMKOB U KOHKYPCHTOB

Kakas pynkuus ynpapineHus HaleJieHa Ha
co3nianue 3 (HEeKTUBHON CTPYKTYPHI
OpraHu3aIuu

Kakune ocHOBHbBIEC aCIIEKTHI HMECT (I)YHKI_[I/I}I
OopraHu3alunu B3aUMOJCUCTBUS B

A. JlenerupoBaHue NOJTHOMOYUN




COBPEMEHHOM MCHCIP)KMCHTC

b. JlenernpoBanue OTBETCTBEHHOCTH

B. Jlenenue opranuzanuu Ha
TOApa3AeIICHHs

I'. Jlenenue opranu3anuu Ha
(yHKIIMOHATILHBIE 00JIaCTH

VYka3arh (PyHKUHIO yIpaBlIeHUs, IOCPEICTBOM
peanu3anuu KOTopoil obecreunBaeTcs
JOCTHIKEHUE 1IeJIei OpraHu3alnuu

Kakue oOcTosTeIbCTBA O6YCJ'IOBJ'II/IBaIOT
HCO6XO,Z[I/IMOCTI) YIIPABJIICHYCCKOI'O KOHTPOJIA B
OpraHu3annuunu

A. Ilonnepxanue ycrnexa
b. HeonipenenenHocTs Oyaymiero
B. Konkypenuus

I'. CrumynupoBaHue UCTIOTHUTENEN

YKaXuTe pa3HOBUAHOCTH OCHOBHOM
IIPOYKIIMH OCHOBHOTI'O IIPEANPUATHUS YEPHOU
MeTaJIJIprI/II/I — MeTaJIHprquCKOFO
KoMOHMHaTa

A. YyryH.
b. Crainb.
B. IIpokar.

I'. Kokc.

VYkaxkuTte BUAbI NPOAYKLNN IPEIIPUITUS
YEPHOM METaLUIypruH, pa3aIndaromuecs 10
CTEIIEHU T'OTOBHOCTH.

A. T'oroBas mpoayKuus Ha CKIaze.
b. [Tonydabpukatsl.
B. HezaBepiieHHOE MPOU3BOACTBO.

I'. Bo3BpaTHbIe MaTepuaisl.

Ykaxure PASHOBUAHOCTH CBIPBIX MAaTCPUAJIOB
MPpEaNIpUATUA qepHoﬁ MCTAJUTYpTHUHN

A. OCHOBHbIE MaTepHabl.
b. BcnomorarensHble MaTepraisl.
B. Jlo6aBouHbIe MaTepHabl.

I'. ITonyabpukatsl.

VYKakuTe pa3HOBUIHOCTH TOILIMBA,
MCIIOJIb3YEMOT0 Ha IPEANPHUITHUSIX YEPHOU
METaJuTypruu

A. TexHOIOrNYECKOE TOIINBO.
b. DHepreTnyeckoe TOIINBO.

B. BcnomMorareisrHO€E TOIUIHMBO.

YkaxuTe OCHOBHEIC MPUHIUIIBI OpraHUu3alunu
IMPONU3BOACTBCHHBIX IIPOLIECCOB

A. Cnenuanuszanus.
b. ITapamiensHOCTS.
B. IIponopuroHanbHOCTh

I'. PUrTMHU4HOCTD.




VYKaxxuTe 3J1eMEHTBI CTPYKTYpPHI
IIPOU3BOJICTBEHHOTO IIPOLIECCa.

A. CtyneHs.
b. Onepanus.
B. IIpuemsr.

I'. JIBuxeHnus.

Kaxk npunsTO Ha3pIBaTh MPOU3BOACTBEHHBIC
MPOILIECCh, MPOTEKAIOIIUE HA OJJHOM CTYIICHH,
KOI/Ia KaXAbIH MOCIIEAYIOIUNA UK
HAUYMHAETCS TI0 OKOHYAHUU TPEIBITYIIETO
UKJIA.

A. Ilpocrtsle.
b. CnoxHrle.
B. Ilepuoanyeckue.

I'. HenipepriBHBIE.

Kaxk npunsTO Ha3bIBaTh TPOU3BOACTBEHHBIC
MIPOIIECCHI, TPOTEKAIOIINE HA HECKOJIBKUX
CTYIIEHSX, KOT/1a KX /IbIi MOCIIEeIYIOIUN [IHKIT
HAYMHAETCS 10 OKOHYAHUS MPEABIAYIIETO
LMKJIA.

A. Ilpocrtsle.
Bb. Cnoxusle.
B. Ilepnoanyeckue.

I'. HenpepriBHbIE.

YKaxxute MeTo bl paClIMBKHU «Y3KHX MECT»
IMPOU3BOJACTBCHHLIX ITPOLECCOB

A. YckopeHnue onepanuii Ha y3Kou
CTYIICHHU.

b. [leperpynmnupoBka oneparuii.

B. YcranoBka JOIOJHUTEILHOTO
000opyI0BaHUA.

I'. Co3nanue HOBOM CTyIEHHU.

Kak npuHATO Ha3bIBaTh THIT OpraHU3auN
IIPOU3BOJICTBA, KOT/Ia HA IPEIbITYLIYIO
CTYIIEHb IIpolecca MOCTYIAIT OUepeIHbIe
MOPLUU UCXOJHOTO ChIPbS J10 3aBEPILIECHUS
00pabOTKM NPEABLAYIINX TOPLUIl ChIPbs HA
MOCIIEAYIOLIUX CTYNEHAX

A. HemnpepsIBHOE TPOU3BOJCTBO.
b. Ilorounoe IPOU3BOACTBO.
B. Putmu4HO€ Ipon3BOACTBO.

I'. nTerpaTuBHOE IPOU3BOACTBO.

VYKaKuTe OCHOBHBIE BUJbI HOPM TPYAA,
IpUMEHsIeMbIe Ha MPEANPUATUAX YSPHOU
MeTaJuTypruu

A. Hopma BpeMeHn.
b. Hopma oOcnyxuBaHus.
B. HopmaTuBHast 4nCI€HHOCTD.

I". HopMbI BBIPaOOTKH.

VYkaxuTte OCHOBHYIO (pOpMY OpraHU3aIuu
OIJIaThI TPY/AA HA MPEANPUITUSAX YSPHOU
MeTaJTypruu

A. Tapudmnas cucrema.
b. CnenbHas onnara Tpyaa.
B. IloBpeMenHas omaTa Tpyaa.

I'. ®onp omiarsl Tpyaa.




Kaxk npuHATO Ha3bIBaTh COBOKYIHOCTD OILIATHI
Tpyaa pabodero no Tapudy u JOIIAT 3a
oTpaboTaHHOE BpeMs.

A. ®oHJ onaTel TPya.
b. OcHoBHas 3apaboTHas 1iaTa.
B. JlononnurenbHast 3apaboTHas 1Uiara.

I'. Cucrema omiatel Tpyza.

Kak npunsaTo Ha3bBaTh (hOpMy OIJIATHI TPYAA,
OCHOBAHHYIO Ha y4yeTe KOJIN4eCTBa
BbIPa0OTaHHOU MPOIYKIIUU

A. CaenbHasl.
b. IToBpeMenHas.
B. IIpsmas.

I'. KocBennas.

Kak npunsaTo Ha3bBaTh (hOpMy OIJIATHI TPYAA,
OCHOBAHHYIO Ha y4Y€Te IIPOJOJDKUTEIbHOCTH
0TpabOTaHHOI'O BPEMEHH.

A. CaenbHasl.
b. [loBpemeHHas.
B. IIpsmas.

I'. KocBennas.

Kak IMPUHATO HA3BIBATH NMIPOTPAMMY BJIOKCHU A
KalluTajla Ha IPCAIIPUATHH C HCIIbIO
MOCJICAYIOLICTO MTOJYUCHUS HpI/I6I>IJ'II/I

A. busHec-1iaH.
b. HBECTULIMOHHBIN MPOEKT.
B. Crparerus npeanpusitusi.

I'. [l;man MapkeTHHra.

YKa)XUTe OCHOBHBIE JJIEMEHTHI
WHBECTULIMOHHOI'O IIPOEKTA B YEPHOMI
METaJUTypTruH

A. TexHU4eCcKuil MPOEKT.
b. busHec-mnan.

B. T90.

I'. CmeThI KanuTaIBHBIX 3aTparT.

VYkaxxute ocHOBHBIE (ha3bl COBPEMEHHOIO
MHBECTUI[MOHHOTO MPOEKTA

A. IlpebIHBECTULIMOHHBIE HCCIICIOBAHUA.
b. NuBectunmonnas asa.
B. DxcrutyarannonHnas ¢asa.

I'. JlukBuganmonHas ¢asa.

VYKaxnute OCHOBHBIE MOKA3aTEIN
3(PEKTUBHOCTH NHBECTHIIMOHHOTO MPOEKTA,
paccuMThHIBAEMbIE METOAAMHU
JTMCKOHTUPOBAHUS

A. IlpocTtast HOpMa PUOBLUIH.
b. Yucras Texymas CTOMMOCTb ITPOEKTA.
B. BHyTpeHHs1s HOpMa IPUOBLIH MTPOEKTA.

I'. lropauust ”HBECTULIMNA.




OueHovHbIEe CpeCTBA A5 POBeIeHNUs IPOMEKYTOUYHOM aTTecTAlMH

a) [lnanupyemble pe3yJibTaThbl 00y4eHHs] U OLIEHOYHBbIE CPeACTBA /sl NMPOBeAEeHUS
MPOMEKYTOYHOM aTTeCTANMH:
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YK-10: Cnoco6GeH npuHUMaTh 000CHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B PA3IMYHBIX 00JaCTAX KU3HEACATEIbHOCTH

YK-10.1 IToHuMaeT SKOHOMHUYECKUE Ilepedens TeM i1 MOATOTOBKH K 3a4€TY € OLICHKOM 110 AucuMILINHEE «IIpOU3BOACTBEHHBIN MEHEIKMEHTY:
3aKOHBI, KATETOPUU U 1. OOmas xapakTepucTHKa OpraHU3allMd M €€ PEecypcoB: JIIOJU, TEXHOJOIMs, MaTepualbl, KamuTal,
IIPUHLIMIIBI, BO3MOXHOCTH unpopmanus. IIpocteie u cnoxsble opranuzanun. @DopmanbHble W HeOpManbHbIE OpPraHU3AIHH.
UX HUCIIOJIb30BAHMUS B KommMmepueckne 1 HEKOMMEPUYECKUE OPraHU3aLUH.
pa3IMyYHbIX 00JacTIX 2. OOmme acreKTsl B paboTe PYKOBOIMTENS: COJAEpXKaHHUEe, POiH, PYHKIUHU yrpasieHus. VHpopmannoHHbIE,
KU3HEIEATEIIBHOCTH MEXJINYHOCTHBIE POJIM PYKOBOJUTEIISA, POJIM, CBA3aHHBIE C IPUHATUEM PEIICHUN.
3. BHytpennss cpena opranu3anuu. BHyTpeHHHE NEpeMEHHbBIE KaK pe3yabTaT YIPaBICHYECKHX PEUICHUH U UX
B3aMMOCBS3b: 1I€JIU, 331a4H, CTPYKTypa, TEXHOJIOTHS, JIOIU.
4. BuemHsisi cpena opraHu3anud. XapakTepucTuka (aKTOpOB NPSIMOIO M KOCBEHHOI'O BO3/EUCTBHUS:
HOCTaBIIMKH, TOTPEOUTENH, KOHKYPEHThI, 3aKOHOAATEIbCTBO, YPOBEHb 3KOHOMMKH, YPOBEHb TEXHOJIOIHMH,
IPYNIOBBIE HHTEPECHI.
5. OpraHu3allMOHHbIE CTPYKTYPbl YIPABICHHS IPEAIPUATHEM
YK-10.2: Hcnonb3yer Ilpakmuueckue 3a0anusn
SKOHOMHUYECKHE 3HaHus JuIs | 1. VI3yuarorcs Tpu BapHaHTa BJIOKEHUS CPEICTB B HEKOTOPBIA TPEXJIETHUM NHBECTULIMOHHBIN IPOEKT, B KOTOPOM
OPUHATHS ~ OOOCHOBaHHBIX | MpenmnoaraeTcs HOJyYUTh J0XO0/ 3a MEPBBIN rof - 25 MIH. pyo0., 3a BTopoii - 30 MitH. py0., 3a Tpetuii 50 MiH. pyo.
SKOHOMHUYECKUX pemieHui B | [locTyruieHus 10X0a0B MPOUCXOAT B KOHIIE COOTBETCTBYIOIIETO I'0J1a, @ HOpMa JOXOJHOCTH MTPOTHO3UPYETCS Ha
Pa3JIMYHBIX obnactsx | mepsiid Tog - 10 %, Ha BTOpOit - 15 %, Ha Tpetuit - 20 %. Kakue u3 u3ydaemMbIXx BapuaHTOB CTPOUTEIIHCTBA
KU3ZHEJESATEIIbHOCTH ABJIIOTCS BBITOJAHBIMHU, €CIIU B MPOEKT TpeOyeTcs caenaTh HayalbHbIE KalUTAJIbHbIE BIOXKEHHS B pasmepe: |

BapHaHT CTPOUTENbCTBA - 70 MIIH. py0., 2 BapHaHT CTPOUTENLCTBA -75 MIH. py0., 3 BapuaHT cTpouTenbcTBa- 80
MJIH. pyo0.

2. Ilpeanpustue BiajeeT MALIMHOMN, KOTOpas OblIa MOJHOCTBIO aMOPTU3MPOBAHA U MOXET ObITh MpPOAAHa IO
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXHOCTh KYNHUTh HOBYIO MAalIMHYy JUIS 3aMEHbl crapoil. B stom ciydae
O0KMJAETCAd COKpPAIlCHWE U3JIEPKEK IMPOU3BOJACTBA. YBEIMYEHHE BBIIYCKA TOBAPHOM MPOAYKIUU HE
npenmnonaraerca. BpIrogHa M TMOKyNKa HOBOM MalllMHBI, ecnu mnpeanpusitue tpedyer 10%-Hyro roIoByio
peaIbHyI0 HOPMY J0X0/1a HA UHBECTULIUN?

Tabnuna 5 Ucxoanble JaHHbBIE
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l'onoBas cymma
COKpALICHUS U3ACPKEK
MPOU3BOJICTBA OT

Ilena nmpuobpeTeHus

IIponaxHas 11eHa ctapou o
p a 1t p HOBOU MAalllMHBbI,

CpoK uCIonIb30BaHUS
MaIllUHBI, THIC.PYO.

. HOBOU MAIIMHBI, JIET
TBIC.pYO. UCIIOJIb30BaHUSI HOBOU
MAaIIUHBI, THIC. pYO.
80 500 70 5

No2
KakoBbI mepro/1bl OKyIaeMOCTH KaXKI0TO U3 CIASAYIONINX ITPOSKTOB (JIaHHBIC B TAOIHIIE)

1. [Ipu ycnoBuM, 4TO BBl XOTUTE UCIIOJIB30BATh METOJI OKYaeMOCTH, U MIEPUOJ OKYIIAEMOCTH PaBEH JBYM rO/IaM,
Ha KaKOM M3 MIPOEKTOB BbI COTJIACUTECH?

2. Ecnu nepuoj; oKynaeMoCTH paBeH TpEM rojiaM, Kakoi U3 IPOEKTOB BbI BbIOepeTe?

3. Ecnu anpTepHaTUBHBIE U3AEPKKU cOocTaBisAoT 10 %, Kakue MpoeKThl OYAYT UMETh HOJOKUTEIbHBIE YUCThIE
TEKYIIHE CTOUMOCTH?

4. «B MeTo/1€ OKYIIaeMOCTH CIIMILIKOM OO0JIBIIIOE 3HAYEHHE YIeNsIeTCS TOTOKaM JIEHEKHBIX CPE/ICTB, BO3SHUKAIOLIUM
3a MpeenamMu Iepruoia OKyrnaeMocTn». BepHo nm 1o yrBepxkaeHue?

5. «Ecnu ¢upma UCronab3yeT OUH MEepUo] OKYIaeMOCTH JIJIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJAOOPHUT CIUIIKOM
MHOT'O KpaTKOCPOYHBIX MPOEKTOB». BepHo, Uin HeBepHO?

[IpoexT IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

OIIK-3: CnocobeH ocyniecTBJIATH NMPOQecCHOHATBHYIO 1eSITeIbHOCTh ¢ Y4€TOM IKOHOMUYECKUX, IKOJTOTHYECKUX U COLMATbHBIX OTPAHHYEHNI HA Beex
JTanax »KU3HEHHOr 0 YPOBHSI
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O1eHOYHEIE Cpe€acTBa

HUHIMKATOpa KOMIIETEHIIUU
OIIK-3.1 OcyuecTBisier 1. TIpousBonacTBEHHBIE IPOLECCH B IPOM3BOACTBE U OCHOBHBIE IIPUHLIMIIBI UX OpPraHU3alUu: ClIelaIn3aus,
IpodeCCHOHATIBHYIO [apaJuIeIbHOCTD, IPONOPLUUOHAIBHOCTD, IOTOYHOCTD, HEIIPEPBIBHOCTH, PUTMUYHOCTD.
JESATEIIBHOCTh C  Y4ETOM 2. CrpykTypa U BUIBI IPOM3BOACTBEHHBIX Mpo1eccoB. [IpocThie U CI0KHBIE TPOU3BOICTBEHHBIE MPOLIECCHI.
HYKOHOMHYECKUX, «Y3Kue» MeCTa IPOU3BOACTBEHHBIX IIPOLECCOB U METOJIbI UX YCTpaHEHHUsA. [IpOn3BOACTBEHHBIE IOTOKU U
IKOJIOTMYECKUX, IIPUMEHEHHUE METOJIOB JIOTUCTUKHU JJI UX ONTUMU3ALUH.
COLMAIBHBIX M JPYTHX 3. «BplTankuBamoomas» U «BbITATMBAIOIIA» CUCTEMbl OPIraHU3ALUMHU IPOU3BOCTBA B YCIOBUAX MPEIIPUATHS.
OrpaHUYEHUN  HAa  BCEX 4. bepexnuBoe MpOU3BOICTBO
dTanax >KU3HEHHOI'O YPOBHS 5. OyHKUUSA IUTAHUPOBaHUs. MeTo/1bl 5KOHOMUYECKOT'0 IUIAHUPOBAHMSI U IIPOTHO3UPOBAHUS. AJIbTEPHATUBBI
¥ BBIOOD CTPATETH, BOBMOKHOCTH HCIIOJIb30BAaHHUS MAaTPUIBl BOCTOHCKOH TpyNIIbI.
6. @yHKUMsA OpraHu3alMs B3auMoJeHcTBUsA Ha npeanpusTuu. GopMUpoBaHHE CTPYKTYpbl OpraHU3aLUU U
JIeJIETUpoBaHue MosiHoMounii. @opMUpoBaHNE MAaTPUUYHBIX (IIPOEKTHBIX) OPraHU3aLMOHHBIX CTPYKTYp B
YCIIOBUSX BHEJIPEHUSI MHHOBAIIMOHHBIX Pa3pabOToOK.
7. ®yHKUMS MOTHUBALMU NepcoHasla. MeTo/ibl YIpaBJIeHHs NEPCOHAIOM U MaTEpPUAIbHOE CTUMYIMPOBAHUE.
CyIHOCTB COAEpKATENBHBIX U IPOLECCYAIbHBIX TEOPUN MOTHBALIMKA B MEHEPKMEHTE.
8. Opranm3zanys ¥ TUTAHUPOBAHHME OIUIATHI Tpyna. Poib u 3HaYeHWe Tapu(HOW CHCTEMBI OIUIATHI TPYyIa B
4epHOU MeTautypruu. @OH/IBI OIUIATHI TPYJA U 3aTPaThl PEANIPUATHS.
9. OO0mas xapakTepucTrKa (JOpM U CHCTEM OILIATHI TPY/Ia: CHCTEMBI IIOBPEMEHHOM U CIIEIBHOM (hOPM OTLIATHI
TpyZAa. YCIOBHs U OCOOCHHOCTH NMPUMEHEHHs Pa3IMYHBIX CHCTEM OIUIaThl TpyAa B IeXaX MpeInpusTUs]
YEpHOW METaJTypIrHH.
10. OcobeHHOCTH OIUTaTBI TpyJda B YEepHOW MeTanrypruu, JlommaTel 3a HeynoOCTBa Tpaduka, MPEeMUH,
OCHOBHasi M JIONOJHHUTENbHAs 3apaboTHas IulaTa. 3aTparhl NPEANpPHUATHS Ha BBILIATHI MO E€AUHOMY
COLIMAJILHOMY HAJIOTYy.
11. Kontponp kak (yHKIUs yrnpaBieHus. Poib KOHTpossi B OOecleYeHUHM pe3yibTaToOB JESTEIbHOCTH.
IIpenBapuTenbHblid, TEKYIIUA M 3aKIIOYUTEIBHBIM KOHTPOJb B YCIOBHUSAX NPEANPHUATHS YEPHOU
METaJUTypruu. YTpaBieH4eckuid KOHTyp. MH(OpMaIimOHHO-yPaBISIOINE CUCTEMBI.
12. busHec-TIIaH WHBECTUIIMOHHOTO TIPOEKTA: CTPYKTYypa M TMOPSAOK €r0 COCTaBJICHHUS B YCIOBHSX UYEPHOM
metamutyprun. SWOT-ananus.
13. Onenka skoHOMIUYECKO# 3()(PEKTUBHOCTH IPUHATHS YIIPABICHYECKUX PEUICHUH Ha HOBOE CTPOUTEIHCTBO,
paciupeHne, peKOHCTPYKIIMI0, TEXHUYECKOE IIEpEBOOpYKeHue npoussoacTBa. TOO mpoekra.
14. YcnoBust 06e3yObITOYHOCTH Tpon3BojacTBa. [Ipon3BojicTBeHHas mporpamMma u rpaduk 0e3yObITOYHOCTH.
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Touka 0e3yOBITOYHOCTH. MeTonbl MapKMHAJIBHOTO aHAIKW3a M OCHOBBI TNPHUHATHA KPATKOCPOUYHBIX
YIPaBJICHUYECKUX PEHICHUH 10 00beMaM IPOU3BOICTBA MPOIYKITUH.
15. OcHOBHBIE HaNPaBJIEHUSI MHHOBALIMOHHOT'O Pa3BUTHS IPEANPUATHI YEPHON METAJUIypTUU B COBPEMEHHBIX
YCIIOBHSIX.
16. ESG-nmogxon x BegeHnio OnsHeca
3aganue. OnpenenuTs 1eIecO00pa3HOCTh BIOKEHHUS CPEACTB B OPraHU3YeMbI OM3HEC-TIPOEKT MpHU 33JaHHOM
CpOK€ OKynaeMocTu. IcXoHbIE JaHHBIE:

HawmmeHoRaHNE TOKAZATET Bemwauna
1. MueecTumuy, TRIC. T8, 3100
2. NoxoZbl 0T NPOJasHH IPOSVKIHHE, TEIC. [.€.
l#irox 1200
2iirog 1300
3-diroxm 1900
diirog 2000
3. CtapKa npoLieHTa [0 DAHKOBCKHM KPeOuTaM:
l#irox
2iirog 10
3-firozg
4§ rog 15
4. WMugexc pocta 1eH, KosdbunHent:
liirog 14
2-firox 15
34iroxg 1.6
4§ rog 1.7
5. CpoE OK¥VIIaeMOCTH, 2T 4

3ananmue. [IpoekToM npeaycMoTpeHo nmpuodperenre MamuH U ooopynoBanus Ha cymmy 150000 y.e.. MaBecTunium
OCYIIECTBIISIIOTCS PAaBHBIMHU YacTSIMH B TE€UeHHE JABYX JieT. Pacxonabl Ha oruiaty Tpyaa coctasisior 50000 y.e.,
matepuansl — 25000 y.e.. [Ipenmnonaraempie JOXOABI OKUIAIOTCS BO BTOpout rog B ooveme 75000 y.e., TpeTwii -
80000 y.e., yerBepThiit - 85000 y.e., mareiii - 90000 y.e., mectoit - 95000 y.e., cenpmoii - 100000 y.e. Ouenure
11eJIECO00Pa3HOCTh MPOEKTa TpH IeHe Kamutana 12% W ecaum 3TO HEOOXOIUMO MPEMIOKHTE MEPHI MO €ro
YIYYIIEHUIO.
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3ananme. Pazpaborare ESG-cTpaTeruto pa3zButus npeanpusTus

3ananme. [Ipeanpustue paccMaTpuBaeT 1e51€c000pa3HOCTh IPUOOPETEHUS] HOBOM TeXHOJIOrn4eckoil muHuu. Cpok
AKCIUTyaTaluu S JIeT; U3HOC Ha 000pYJ0BaHUE HAYHUCIISIETCS IO METOAY YCKOpeHHoM amopTuzauuu (%): 25, 25 25,
20, 5 . Boelpyuka OT peanuzanuu NPOAYKLUHU IMPOTHO3MpYETCs MO rojgaMm. Tekymiue pacxoabl MO TojaaMm
OLICHUBAIOTCS CJIEAYIOIIUM 00pa30M: B IIEPBBIN 0/l IKCILTyaTallly IMHUU C ITOCIEAYIOLIUM €KETOAHBIM POCTOM UX
Ha 3%. PaccmarpuBaercs yBenuueHue o0OpOTHBIX cpeacTB. Kpeaut B3t nmox 15% roqoBbIX U BO3BpALIAETCS C
IIPOLEHTAaMH PaBHBIMU JOJIIMU 3a TpHU mocienHux roga. Crapoe o0OpyldoBaHME peanu3yeTcs B IMEPBBIA Toj
npoekTa. CTaBka Hajora Ha mpuoObuIb cocTaisieT 20%. MicxoaHble JaHHbIE [T0 BapUaHTaM IIpeICTaBIeHb! B Ta0I. 1.
Heo0xoauMo paccunTaTh ACHSKHBIE TOTOKHU 110 IPOCKTY 10 T'O/IaM, YUCTYIO TEKYIIYIO CTOMMOCTh rpoekTa (NPV).
CraBka quckoHTtupoBanus — 12%.

[Tokaszarenu Bapuantsl
1 2 3 4 5 6
CTOMMOCTB JINHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Beipyuka oT peanuzanuu | T 1 8800 8600 9000 9800 8500 8300
0 TOJ[aM, THIC. PYO. 0 2 9400 9200 9600 10400 | 9000 9100
it 3 10200 | 10000 | 10400 |11200 | 10000 | 9900
Bl | 4 10000 | 9800 10200 | 11000 | 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekymue pacxompl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
O06OpOTHBIEC CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpenuta 5000 6000 7000 8000 6000 6000

JIuxkBUaIMoOHHass cTouMocTh craporo | 4000 3500 5000 5500 1500 2900
000py0BaHus, THIC. PYO.
3aganue. Kommanus 10oKHA BRIOPATh OAHY U3 ABYX MAIINH, KOTOPBIE BBITOIHSAIOT OJHU U T€ K€ OIEpaIlfu, HO
UMEIOT PA3JIMYHBIA CPOK CITYKObI. 3aTpaThl Ha IPUOOPETEHNE U FKCILITyaTallMI0 MAIIMH IPUBEICHbI B TaOIHIIE.
1. Kakyto MamuHy ciielyeT KyuTh KOMIIaHUH, €CIIU CTaBKa JUCKOHTA paBHa 6 %?
2. Ilpenmonoxum, 4To Bbl (PUHAHCOBBIM MeHEMKep KoMIMaHuu. Eciu Bbl MpHoOpenu Ty Wi IpYryl0 MalluHy U
oTJanu e€ B apeHay YIPaBIISIFOIIEMY MPOU3BOICTBOM Ha BECh CPOK CITYKObI MAaIlTMHBI, KAaKYI0 apEeHHYIO IJIaTy BBI
MO’KETe Ha3HAUYUTh.
3. OObIYHO apeH IHasl TIIaTa, OMMCAHHAs B BOIIpoce (2), yCTaHABIMBAETCS MPEMOI0KUTEIHHO - HA OCHOBE pacuéTa
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Y MHTEPIIPETAIIMA PAaBHOMEPHBIX I'OJIOBBIX 3aTpaT. [Ipeamnonokum, Bel IEUCTBUTEIHHO KYITWIN OJHY U3 MAIIHH
oTnamM e€ B apeHAy YIPaBISIONIEMY IMPOU3BOACTBOM. Kakylo €XEroHyr apeHJHYI0 IUIaTy BBl MOXETE
yCTaHABIMBATh Ha OyayIee, eCiii TeMI HHQIISIUN cocTaBisieT 8 % B rox?

[Tpumedanue: apeHaHAas TUIaTa, paccyuTanHas B Bompoce (1), mpencraBiser co0oil peallbHbIe TOTOKU EHEKHBIX
CpencTB. BbI TOMIKHBI CKOPPEKTUPOBATH BEJIMYMHY aPSHIHOH TUIATHI ¢ YUETOM WHDIISAIIH.

Tabnnna
T'omwr Mammuna A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

OIIK-8: Cnioco0eH NpoBOAMTHL AaHAJIN3 3aTPAT HA o0ecnevyeHHe AeATeJJbHOCTH NPOU3BOACTBEHHbIX MOApa3/ieJieHUil B MAIIMHOCTPOCHHH

OIIK-8.1:

[TpoBoUT aHANMM3 3aTpar Ha
o0OecIieyeHue JIeATEIbHOCTH
MIPOMU3BOICTBEHHBIX
MOApa3IeICHUIM

PN W

Bonpocel k 3a4eTy ¢ OLIEHKOM:

OnepannoHHas neqarenbHOCTh npeanpustud. [losbimenne 3¢ (heKTUBHOCTH ONEPAlMOHHON e TEIbHOCTH
CtpykTypa ¥ BUIbI IPOU3BOACTBEHHBIX MpoIeccoB. [IpocThie M ClOXKHBIE TPOU3BOACTBEHHBIE MPOLIECCHI.
((Y?:KI/IG» MecTa HpOPI?;BOI[CTBGHHBIX HpOIIGCCOB U MCETOIAbI UX yCTpaHeHI/IfL HpOI/ISBOI[CTBeHHBIC IIOTOKHN U
MIPUMEHEHNUE METOA0B JIOTUCTUKH AJI1 UX ONTHUMHU3ALIUH.

((BI)ITaJ'IKI/IBaIOHIaﬂ» U «BBITSATHUBAKOIIAA» CUCTEMBI OpFaHI/I3aHI/II/I HpOI/I3BOI[CTBa B yCJ'IOBI/ISIX HpeI[HpI/IﬂTI/ISI.
BepexnunBoe npon3BoaCTBO

VYnpasnenue 3arpaTaMy Ha TPOU3BOCTBO M PEATH3AIINAIO0 TIPOTYKITUN

[TocTostHHBIE U TIEpEMEHHBIE 3aTPaThI

BrepeanuzanroHHbIe PacX0bl/ T0X OB

[lyTn cHM>KEeHUS 3aTpaT Ha MPOU3BOJICTBO U PEAIU3ALUIO TPOAYKIINT

3anam/le. [Mponykuumst mpennpusatust N moap3yeTcs OOJNBIIUM CIPOCOM U 3TO JA€T BO3MOXKHOCTH PYKOBOJICTBY
paccMaTpuBaTh NPOEKT YBEIUYEHUS TPOU3BOIUTEIBHOCTH NPEANPHUATHS 3 CUET BBIITYCKA HOBOW MPOAYKIIUH YK€
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gyepe3 mecsll. C 3Toi 1esbio He00X0AUMO CIIeayIoIIee:
1. lonomHUTENBHBIC 3aTPAThl HA TPUOOPETEHHUE IMHUA CTOMMOCTBIO = 425 ThIC. JTOJII.
2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. TOJL.
3. YBenuueHue 3KCIUTyaTallMOHHBIX 3aTpar:
a) pacxojpl Ha OIUIATy TPyJa MepCoHalia B MepBbIid rojl = 116 ThIC. JOJUI. U B JaJIbHEHIEM OyIyT YBEITUIHBATHCS
Ha 10 TBIC. TOJII. €KEroIHO;
0) mproOpeTeHNEe UCXOTHOTO CHIPhS IS JOMOJHUTEIHHOTO BhIMycKa = 137 ThIC. AOJUI. ¥ B JaJIbHEUIIEM OyayT
YBEJIMYUBATHCS 1O 3 THIC. IOJUI. HAa KXAYIO | ThIC. MOTIOMHUTEIHHON MPOIYKIINH;
B) JIpyrue JI0NOJHUTENIbHbIE €KETOAHbIE 3aTPaThl cocTaBsAT 40 ThIC. JOJUI.
4. O0BbeM peanusaliii HOBOH MPOIYKIUY 110 TOJjaM COCTaBHT (ThIC. IIIT.):

ldirozg 20
2Hron 22
3dirog 24
dfirog 26
S5dirog 28
6-fi rog 27
Tiirog 25

5. llena peanu3auuu npoaykiuu B 1-it roa 30 y.e. 3a eauHuIly U OyJIeT €KEro/IHO yBeIuuuBaThes Ha 1,5 y.e..

6. AMopTu3alus MPOU3BOAUTCS PAaBHBIMU JIOJIIMU B TE€YEHHE BCETO CPOKa CIIy>KObI 000pyaoBanus. Yepes 7 et
PBIHOYHASI CTOUMOCTBH 000py10BaHUS cOCTaBUT 14% OT ero nepBoHav4aIbHOM CTOMMOCTH.

7. 3aTpaThl Ha JUKBUAALMIO yepe3 7 JieT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pY10BaHMUS.

8. Iy mprobpeTeHust 000pyI0BaHMsI HEOOXOIUMO B3SITh JOJITOCPOUHBIN KPEAUT, PABHBIA CTOMMOCTH
obopynoBanus, noja 13% romoBeIX cpokoM Ha 5 j1eT. Bo3BpaT OCHOBHOM CyMMBI OCYILIECTBIISETCS, HAUUHAS CO
BTOPOTO ro/ia (TU1aTeXH B KOHIIE T'0J]a) PaBHBIMU IIaTeXKaMHU.

9. Hopma noxona Ha kanuran 30%. Hamor na npuosuts 20%. CraBka nporenTa (i) paBHa 21% 1 paccuuThIBaeTCs
o ¢opmye:
i=a+b+c,

I7ie & — pa3Mep BAJIFOTHOTO JIETIO3UTA;
b — ypoBeHb pucKa JaHHOTO NPOEKTA;




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O11eHOYHBIE Cpe€acTBa

C — ypOBeHb HH(IISAINH HA BAIFOTHOM PBIHKE.

i=10+ 3 + 8 (Mo ycloBHIO).

10. B kauecTBe MpOBEPsIEMBIX HAa PUCK (DAKTOPOB BHIOUPAIOTCS:

a) JIOIIOJIHUTEIbHOE YBEJIIMYeHHE 0a30BbIX 00bEMOB MPOAYKIMH Ha 1% €XeroJHo, HauYlHas CO BTOPOIo roja;
0) yBenMueHHE MPOSKTUPYEMOT0 YpoBHs HHMIsMN 10 12%;

B) POCT BEJIMYMHBI JIOMOJHUTEIBHBIX €KErOAHbIX 3aTpaT Ha 40 ThIC. A0

Ornpenenurs:

1. Yucryro TUKBUIALIMOHHYIO CTOMMOCTb 000pYy10BaHHUS.

2. D¢ ekt OT MHBECTUIIMOHHOM, ONIEPAIIHOHHON 1 (PUHAHCOBOU JESITEIHHOCTH.

3. IIoTOK peanbHbIX JCHET.

4. Canpa0 peaibHBIX JCHET.

5. CasibJ10 HAKOIJICHHBIX PEaJIbHBIX JICHET.

6. OcHOBHBIE MTOKa3aTeNn YPPEKTUBHOCTH MPOCKTA:

a) YUCTHIN IPUBEIACHHBIN JI0XO/T;

0) UHJIEKC JIOXO/IHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XOJIHOCTH.

7. Caenatb BBIBOJBI O BO3MOXKHOCTH PeaTU3alliy IPOEKTa U pa3paboTaTh MPEATIOKESHHS MO MOBBIIICHUIO €ro
s dexTuBHOCTH.

3ananue: Ha ocCHOBaHMM JJAHHBIX, MPEJICTABICHHBIX B TAaOJHIIE, TIOCTPOWTE TuarpaMmy SImasymu
1. IlpoBeauTte aHanu3 KapThl pabOTHI U BBISIBUTE OTEPAIIHH, IO BPEMEHU IMKJIa CYIIECTBEHHO BIUSIONINE Ha
obecrieuenue TpedyeMoro TakTa o0paboTku u cOopku Aetaneld. Bpems Takra (1iukia) coctapisieT 45 CeKyH/I.
2. YKaxuTe omnepainu, Ha KOTOPhIX HeA03arpyKeHbl padoune MecTa B Mpeieniax 3a/1aHHOTO BpeMEHHU TakTa?
3. Onpenenurte COOTHOLIEHHE BUIOB padOT M0 BpeMEHU Ha 1IecToi onepaiuu (B %):

= [Jlorepu —

* He nob6asnser HEeHHOCTh —

= JloOaBisIeT IIEHHOCTh —

Homep onepauuu HasBaHnue onepauuu Bpewms, ¢ XapaKTepucTHKa BpeMeHH

1 VYcTaHoBKa neraiei

11 5 ITotepu
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WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

12 10 He no6asinsiet ieHHOCTH
13 5 He no6GaBister 11eHHOCTH
14 9 He noGaBiseT lIeHHOCTH
15 9 He no6GaBister 11eHHOCTH
16 10 JlobGaBmsieT IEHHOCTh
2 H3rorosnenue neranci
21 6 JloGaBiseT IECHHOCTD
2 2 9 He noGaBinser ieHHOCTD
2 3 10 He no6GaBiser 1ieHHOCTH
2 4 7 ITotepu
3 [IInmudoBka TpEx neranei
31 9 JloGaBisieT IECHHOCTh
32 9 Jlo0aBJIsieT LIEHHOCTD
3.3 6 He noGaBisieT 11eHHOCTh
34 9 Jlo0aBIIsieT IEHHOCTh
3.5 9 JloGaBiisieT IeHHOCTh
3 6 6 He noOasisieT IEHHOCTH
37 9 Jlo0aBisieT IEHHOCTh
3 8 9 JloGaBiisieT IeHHOCTh
39 8 He noOasisieT IEHHOCTH
4 VcraHoBka koJiec
41 10 He no6GaBisteT 11eHHOCTH
4 2 5 He noOaBisieT EHHOCTH
4 3 7 Jlo0aBIsieT LIEHHOCTh
4 4 6 He no6GaBister 11eHHOCTH
4 5 8 JloGaBiseT LIEHHOCTh
4 6 8 Jlo0aBIsieT IEHHOCTh
5 3akpernaeHne KpoHITelHa
51 10 [Totepu
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KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

52 8 Jlo0OaBiiseT IEHHOCTh

5 3 6 JloGaBsieT IEHHOCTh

5 4 7 Jlo0OaBiiseT IEHHOCTh

55 5 JloGaBsieT IEHHOCTh

56 5 Jlo0OaBiieT LIEHHOCTh

57 10 Jlo0OaBiiseT LIEHHOCTh
6 COopka peayKkTopa

6 1 7 ITotepu

6 2 8 [ToTepu

6 3 10 He nob6aBiser 1ieHHOCTh

6 4 7 JloGaBsieT LIEGHHOCTh

6 5 10 JloGaBsieT LIECHHOCTh

6 6 5 Jlo0OaBiieT LIEHHOCTh
7 CGopka Baya

71 3) ITorepu

72 7 Jlo0OaBiisieT IEHHOCTh

73 5 Jlo0OaBIIeT LIEHHOCTD

7 4 6 JloGaBsieT IEHHOCTh

3ananue. Vcnone3ys NaHHBIE W MaTepHabl MPOU3BOJCTBEHHOW MPAKTUKUA TOCTPONTE (HAKTUUECKUN IOTOK
CO3JIaHUs IICHHOCTH Ha BBIOpaHHOM mpeAanpusaThuu. Bam ortuyer, momumo kaptel [ICC, momkeH coaepkaTh
MOoAPOOHOE TEKCTOBOE OMHCAaHUE TMPOU3BOJCTBEHHOTO TMpOIecca MPEANPHUATAS WU TpoIecca OCHOBHOM
NesTeNIbHOCTH. Baiie omucaHue mporecca JODKHO CTaTh MHGOPMAIMOHHON 0a30il anst pa3paboTKU KapThl
TEKYIIETO MOTOKA CO3JaHusI CTOMMOCTH. B 0TUeT Takke HOJIKHBI BOWTH:

- IepeueHb YCIOBHBIX 0003HAUYEHUH ¥ CUMBOJIOB, UCIIONIL3YeMBIX Bamu nipu pa3pabotke kapthl Tekymiero [1CC;

- anroput™ BoeinoaHeHust Kaprtel [ICC, coneprkamiyii KoOMMeHTapuu pa3paboTyuKa.




Ko, MunukaTop 10CTHIKEHUS
A A p O1LieHOYHBIE CPEICTBA

I/IH,HI/IKaTOpa KOMIICTCHIINU
IMOTOK CO3IAHMS IEHHOCTM .. -7
i | | “ '
ATy e
Jlo ycTpaHeHHus ToTeph ITocne ycTpaHeHHs IIOTEPh
BrIcTaBIeHnEe CGopka Ilonyuenie
TIponaxa 1 TMonyverne 33"@33 H3roToBsieHne - TIP OJTY KIHF
TPOJBHKEHI e NPONYKIHH OCTaBKa
Tosapa TTPOYKIDTH v R / 47 /
OGpaGoTkasakaza  3aKa3 KOMIIOHEHTOB 7o
Xpanenne n / D
| yIaKoBKa |
v 4 v L v \ /
1 | 1 [ 0CI000
|
| Ogpoprrerme
Sorki
BICTaB/IeHHE 3aKA32 Wrerosmssrsia Céopka | roxywmenron
P — Jocraska
CroumocTh CroumocTs

3adaua__Vicrionb3ys cpecTBa aBTOMATH3UPOBAHHOTO MTpOoeKTHpoBanus npoBectu ABC-anamu3

ITpeanpusiTie BbimyckaeT 8 BUOB MpoAyKiuu. LleHa u rooBoii cipoc Ha HUX yKa3aHbl B Ta0JIHUIIE.

[IpoayxT A B C D E F G K

LeHa, 4 2 4 10 2 10 1 20

py0./en.
I'onoson 250 2000 1000 7000 1500 2000 10000 100
CIpoc, ex.
Bripyuxka,

py0./rox
3ananue: Ilpoectn ABC-ananu3 u BBIIBUTH HanMeHee NPUOBUIbHYIO TPYIIY TOBapoB. Pe3ynbTarhl aHanusa

MIOKa3bIBAlOT 3HAYUMOCTD IIPOJYKLIUH JIJIs1 KOMITAHUH.
M Kareropuu tosapos C cienyeT yaeisTh MEHbIIE BHUMAHUS WM BOOOIIIE OTKA3aThCS OT MX Peau3alluH.

Pacnpenenenue: ['pynna A — 80% Beipyuku; I'pynna B — 15%, C -5%.




0) Ilopsinoxk mpoBefAeHHs] NPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePUHU
OlLleHUBAHMSA:

ATtTecranys no quctuIInHe «I [pon3BOACTBEHHBI MEHEIKMEHT) BKITIOYAET MPAKTHUECKUE
3aJ]aHusl, BBISBIIAIOIINE CTENEHb CPOPMUPOBAHHOCTH YMEHHUM U BIIAJICHUI, TPOBOAUTCS B (hopme
3a4eTa ¢ OLICHKOM.
3aueT ¢ OLIEHKOW MO JaHHOW TUCIUIUIMHE MPOBOAUTCS B (hOpMe TecTa W BBIMOJHEHUS OJHOTO
NPaKTUYECKOTO 3a/1aHusl.

Ioka3aTesu M KPpUTEPUM OLIEHUBAHMSI 3249€TA C OL[EHKOM:

— Ha OLEHKY «OTJHYHO» (5 OaynoB) — OOyyaroluiicss JEMOHCTPUPYET BBICOKUH YPOBEHD
c(OpPMUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHYeCKOe U TJIyOOKoe 3HaHUe
y4eOHOTr0 MaTepuasia, CBOOOJHO BBINOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMHU, YMEHUSMHU, IPUMEHSET UX B CUTYallUX MOBBIIICHHON CIIOKHOCTH.

— Ha OLEHKY «xopomo» (4 Oamna) — oOOydYaroIIMICS AEMOHCTPUPYET CpPEIHUM YpPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHHS, YMEHHS OCBOEHbBI, HO JIOMYCKAIOTCS
HE3HAYUTENIbHbIC OIIMOKM, HETOYHOCTH, 3aTPYJHEHUS IPU AaHATUTUIECKUX OTEepaIHsX, TePeHoce
3HaHWI U YMEHUN HA HOBbIE, HECTAHAAPTHBIC CUTYAIUH.

— Ha OLIEHKY «yIOBJIETBOPHMTEJbHO» (3 0ayia) — oOyyarouuiicss JeMOHCTPUPYET OPOTOBBIN
ypOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHI: B X0/I¢ KOHTPOJILHBIX MEPONPUITUN JAOMYCKAIOTCS
OIIMOKH, TPOSBISIETCS OTCYTCTBHE OTACIbHBIX 3HAHWW, YMEHHH, HABBIKOB, OOydJaromuincs
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHs MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU IMPU UX
HepeHoce Ha HOBBIE CUTYAIIHH.

— Ha OLEHKY «HEeY/J0BJIeTBOPUTEILHO» (2 Oamia) — oOydarouuiicss 1eMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHuecKoro MaTepuana, I0MyCcKaeT CylleCTBeHHbIE OIMOKHU, HE MOXKET IMOKa3aTh
MHTEIJICKTYaJIbHbIE HABBIKM PEIICHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «HeY/0BJIeTBOPUTEIbHO» (1 6ain) — o0ydaromuiicss He MOXET MoKa3aTh 3HAHUS Ha
YPOBHE BOCHPOU3BENICHUS U O0BSICHEHHS] HHPOPMAIIUHU, HE MOKET MM0Ka3aTh WHTEIICKTyaJbHbIC
HaBBIKH PEUICHUS MPOCTHIX 3aa4.



