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JIner akryaamzanuu padodeil mporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogoOpena uist peanmsarmu B 2025 - 2026
yueOHOM rojy Ha 3aceqanuu Kadeapbl JlorucTuka v yrpaBiieHHE TPAHCIIOPTHBIME CHCTEMaMHU

[Iporokom or 20 1. Ne

3aB. kadenpoii O.B.EpI/IIIpI/IXCOH

Pabouas mporpamma nepecMoTpeHa, 00CcyxieHa u oo0pena uist peanmsarmu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu kageapsl JlorncTuka u ynpaBlieHUE TPAHCIIOPTHBIMHA CHCTEMaMH

[Iporokom or 20 . Ne
3aB. kadenpoit O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u oo0pena uist peanm3armu B 2027 - 2028
yueOHOM roy Ha 3aceganuu Kadeapsl JIorucTHKa v yripaBlieHHE TPAHCIIOPTHBIMHM CHCTEMaMHU

[IpoTokomor 20 . Ne

3aB. kadenpoi O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, 00CykieHa 1 ojo0peHa it peanm3armu B 2028 - 2029
yueOHOM roay Ha 3aceganuu Kadeapsl JIOorucTHKa M yripaBlIieHHE TPAHCIIOPTHBIMKM CHCTEMaMHU

[IpoTtokonm oT 20 . Ne
3aB. kadenpoit O.B. ®punpuxcon

Paboyas nmporpamma nepecMoTpeHa, 00CyxieHa 1 o00pena s peanusarmu B 2029 - 2030
yueOHOM roay Ha 3aceqanuu Kadeapsl JlorucTika u yrpaBlieHHE TPAHCIIOPTHBIMH CUCTEMaMHU

[Ipotokom ot 20 r. Ne
3aB. xadenpoit O.B. ®punpuxcon

Paboyas nmporpamma nepecMoTpeHa, 00CyXxieHa 1 oo0pena s peanusaruu B 2030 - 2031
yueOHOM roay Ha 3aceqanuu Kadeapsl Jloructuka u yrpaBlieHHE TPAHCIIOPTHBIME CUCTEMaMHU

IIpoTokomor 20 . Ne
3aB. kadenpoii O.B. ®punpuxcox




1 esiu ocBOCHUSI IMCIHUIIIMHBI (MOYJIs1)

Henbto auctumuinabl "[Ipon3BOACTBEHHBIH MEHEKMEHT" siBiiseTcsl (popMupoBanue y
CTYICHTOB YHHMBEpPCAJIbHOW KOMIETEHIMM B OO0JacTM OpraHu3alud I[POU3BOJICTBEHHBIX
IIPOLIECCOB B OCHOBHOM M BCIOMOIATE€IbHOM IPOM3BOJACTBAaX, NOHUMAHHUS OCOOEHHOCTH
IIPOM3BOJICTBEHHOTO INIAHUPOBAHUS, YIIPaBJIEHUS MaTepUaJIbHBIMU IOTOKaMU U MHHOBALIMSIMU Ha
MPEANPUATHH, OPraHU3allU U YIIPABJICHUs TPYIOBbIMU PECypcaMu KOMIIAHUH, a TAK)KE OLEHKU
pe3yJIbTaTOB MPOU3BOJICTBEHHON AEATEILHOCTH XO3SHWCTBYIOILErO CyObeKTa U (POPMUPOBAHUS
CTpaTeruy yCTOMYMBOIO Pa3BUTHSI KOMIIAHUH.

2 MecTo THCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI MPorpaMmsl

Jucuununa IIpon3BoacTBEHHBIN MEHEI)KMEHT BXOIUT B 0053aTEIbHYIO YACTh y4EOHOTO
1aHa o0pa3oBaTeNbHOM MPOrpaMMBI.

JUia  u3ydeHus  JUCHMIUIMHBI ~ HEOOXOOuMbl  3HaHWs  (YMEHUs, BIAJACHHUSA),
c(OpMUPOBaHHBIE B PE3YJIbTATE U3YUEHUSI JUCIUIUINH/ IPAKTUK:

DKOHOMHUKA MPEANPUATHS

NHBEeCTUIIMOHHBIN aHAIU3 U YIIPABJICHUE PUCKAMU

Mertposnorus, craniapTu3aius u cepTUQUKAIISI B TOPHOM JIese

OTkpbITas pazpaboTka MECTOPOKACHUN MOJIE3HBIX HCKOTIAEMBIX

VYnpaBiieHue 4elI0BeYECKUMU PECypcaMu

O60cHOBaHUE MTPOEKTHBIX PEIICHUH

Texnonorust mpou3BocTBa paboT

3HaHus (yMEHUs, BIAJACHUS), NOJyYEHHbIE TPU U3YYEHUH JTAHHOM IUCHUIUIMHBI OyayT
HE0OXO0IUMBI JJ1s1 U3YyYEHUS] AUCIUTLITUH/TIPAKTHK:

W HHOBalMOHHAs AEATENbHOCTh TOPHBIX IPEATPUATUN

VYnpaBieHne TEXHUYECKUMU CUCTEMaMHU

IloaroroBka k caue ¥ caaya rocyJapCcTBEHHOIO SK3aMeHa

3 Komnerenuuu odyuyamwierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUUIJIMHBI (MOIYJISA) M IIJIAHUPYeEMbIe pe3yJIbTaThl 00yUeHUus

B pesynbrare ocBoeHuss TUCHUIUIMHBL (MOIynst) «IIpon3BOACTBEHHBIN MEHEIKMEHT)
oOyuarouuiics 1okeH 001a1aTh CAeAYIOIMMI KOMIIETCHITUSIMHU:

Ko nanukaTtopa NHaukaTop J0CTHKEHUS KOMIICTCHITUN

YK-10 Crioco6eH npuHIMaTh 000CHOBAHHBIE YKOHOMUYECKHE PEIICHUS B PA3IMYHBIX 00JIaCTIX
KHU3HENICATSIILHOCTH
YK-10.1 [ToHumaeT 5KOHOMUYECKUE 3aKOHBI, KATETOPUU U IPUHIUIIBI, BO3MOXHOCTH
UX UCTIOJIb30BaHMSI B PA3JIMYHBIX 00JIACTSX )KU3HEEATSIbHOCTH

VK-10.2 HCHOJ’ILSy@T OKOHOMHUYCCKUE 3HAHHA I J[IPHUHATHUA 000CHOBAHHBIX
OKOHOMHNYCCKHNX peH_IeHI/Iﬁ B pa3JIMYHbIX 001aCTIX KU3HCACATCIIBHOCTHU




4. CTpyKTypa, 00b€éM U coep:KaHMe TMCHUIIJIMHBI (MOYJIs1)
OO0mast TpyI0eMKOCTh AMCIUIUIMHBI COCTaBisieT 3 3aueTHhIX eauani 108 akaa. dacos, B TOM

qHce:
— KoHTakTHas pabora — 30,85 akas. gacos:
— aynutopHas — 30 aka. 4acos;

— BHeayauropHas — 0,85 akan. gacos;

— caMocTosiTeNbHas padboTta — 77,15 akaj. 4yacos;

— B (popme npaxTrueckoii moaroroBku — 0 akaz. yac;

dopma aTTecTaluy - 3a4eT

AynuropHast 3w
o, | KoHTaKTHAA pabora E E dopma TeKyILEero
S B
E B aKaj. 4acax o usn KOHTPOJIS
Paznen/ Tema 3 ( A ) £ . e Kon
g 3 © | caMOCTOSTENBHOM | yCrieBaeMOCTH U
JIACIUTUTAHBI 5 e = . | xomMmeTeHIMH
O 5 2 &5 paboThI MPOMEKYTOTHON
Jlex. | @0 | MPAKT. | = g aTTecTalyH
3aH. | 3aH. QO &
1. OCHOBHBIE TIOHATHUSA
MIPOU3BOJICTBEHHOTO
MEHEJDKMEHTA NPENPUATHS
CamocrosiTenbHOe
u3ydeHue yueOHoit .
¥4 M VYerHblit onpoc,
1.1 TIIpeampustue  Kak JIUTEPATYPHI,
BBICTYIUIEHHE Ha
00BEKT YIIpaBJICHHS. KOHCIIEKTa VK-10.1, VK-
2 2 10 N CeMHUHape,
BHyTpeHHsIT ¥ BHEWIHsS JIEKIIUH, 10.2
cpena npeanpusiTus MIOAATOTOBKA K npobnewmias
p JICKYCCHS
MPAKTUIECKOMY
3aHATHUIO 3aHATHIO
8
CamocrosiTenpHOe
u3ydeHne yaeOHoi N
i i VYerHbll onpoc,
1.2  TIpou3BOACTBEHHBIC JIUTEPATYPHI,
N BBICTYIUIEHHE Ha
MPOILIECChl U MPOIECCHBIN KOHCITICKTa VK-10.1, VK-
2 2 10 N CeMHUHape,
TTOIXOJT K ousHecy JICKIIUH, 10.2
npoOeMHast
MIPEANPUITHS TIOATOTOBKA K
JICKYCCHS
MPAKTHIECKOMY
3aHATHUIO 3aHATHIO
Wroro no pazaeny 4 4 20
2. Merogomorus
MIPON3BOJICTBEHHOTO
MEHEJDKMEHTa
CamocrosiTenpHOe
u3ydeHne yaeOHoi .
ye i VYerablit ompoc,
JIUTEPaTypEI,
2.1 VYnpasieHnue BBICTYIUICHHE Ha
KOHCIIEKTa VK-10.1, VK-
JKU3HEHHBIM mukiIoM| 8 2 2 10 N ceMHuHape,
MIPOAYKIMN Sk, npobieMHast 10.2
POAIyK TIO/ITOTOBKA K P
JIACKYCCHS
MPAKTHIECKOMY
3aHATHIO 3aHATHIO




CamocrosTensHoe
U3ydeHHe yaeOHOH

YcrHblit onpoc,

JIUTEPATypHI,
2.2 HUcnons3oBanue BBICTYIUICHHE Ha
KOHCITEKTa VK-10.1, VK-
IIPOU3BOACTBEHHBIX 2 2 12 N CeMHHape,
o JICKIIHH, 10.2
MOIIHOCTEMN npoOeMHast
ITOJIrOTOBKA K
JTACKYCCHS
MPAKTHIECKOMY
3QHATHIO 3aHATHIO
CaMOCTOsATENEHOE
M3y4CHHE YUCOHOM .
i Y4 YcrHblit onpoc,
2.3 Opranuszanus JIHTCPATYPEL, BBICTYIIEHHE Ha
) P KOHCITEKTa i VK-10.1, VK-
MIPOM3BOJCTBA MTOTOYHBIMHU 2 2 10 [ ceMHHape, 102
M HETIOTOYHBIMHA METOJAMU LUHH, npobiieMHast )
ITOJIrOTOBKA K
JTACKYCCHS
MPAKTHICCKOMY
3QHATHIO 3aHATHIO
CaMoCTOsATENIEHOE
H3ydcHHE yUeOHOM .
e 4 VerHBIi onpoc,
2.4 HHOBAaIIMOHHEIN JIATCPATYPEL, BBLICTYILJICHHE Ha
) KOHCITEKTa yi VK-10.1, VK-
MEHEHKMEHT Ha 1 2 12 o ceMHHape,
JICKIIHH, 10.2
IIpeANPUSITHH npobieMHast
MOJIrOTOBKA K
JTACKYCCHS
MPAKTHIECKOMY
3aHATHIO 3aHATHIO
Wroro no pazaeny 7 8 44
3. Crparerndeckuit
MEHE/DKMEHT ¥ yIIPaBJICHUS
YCTOMYMBOCTBIO OHM3HECA
CaMoCTOsATEIBHOE
H3ydeHHE yIeOHOM .
i i VYerHbll onpoc,
3.1 VYnpasienue JUTCPATYPEL, BBICTYIUICHHE Ha
) KOHCITEKTA i VK-10.1, VK-
KayeCTBOM MPOAYKIMH 2 2 10 N CeMHUHape,
JICKIIHH, 10.2
MIPEANPHUSITUS npoOeMHast
MMOATOTOBKA K
JTUCKYCCHS
MPAKTUYECKOMY
3aHATHIO 3aHATHIO
CamMocTosTeNnbHOE
H3ydeHHe yueOHOn .
ye i VYerHbl# ompoc,
JIUTEPATYPHI,
3.2 VYnpasieHnue BBICTYIUICHHE Ha
. KOHCITEKTa VK-10.1, VK-
YCTOMYHBOCTBIO u 2 1 3,15 N CeMHUHape,
JICKIIHH, 10.2
HENpPEePHIBHOCTHIO OM3HEca npoOieMHast
IMOATOTOBKA K
JTUCKYCCHS
MPAKTUYECKOMY
3aHATHIO 3aHATHIO
HWroro no pasaeny 4 3 13,15
Hroro 3a cemectp 15 15 |77,15 3a4éT
Uroro o aucuuiuinye 15 15 77,15 3a4er




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  peanuzanuu  NPEIyCMOTPEHHBIX BHUAOB  y4eOHOM pabOThl B KadecTBe
00pa30oBaTeNbHBIX TEXHOJOTMHA B  MPENoOJaBaHUU  AUCHUIUIMHBL  «IIpOW3BOACTBEHHBIN
MEHEJDKMEHT» UCIIOJIb3YIOTCS TPAAULIMOHHAS ¥ MOLYJIbHO-KOMIIETEHTHOCTHAs! TEXHOJIOTUU.

[lepeqaya HEOOXOMUMBIX TEOPETUYECKUX 3HAHWA H (QOPMHPOBAHHE OCHOBHBIX
npejacTaBieHu B yueOHOW nucuuruinHe «IIpon3BOICTBEHHBIM MEHEIHKMEHT» MPOUCXOJIUT C
HCI0JIb30BAHNEM MYJIbTUMEIUIHOTO 000py10BaHUS

[IpakTrueckue 3aHATHS NPOXOIAT B TPAJULMOHHON (Gopme U B (opMe IMpoOIEMHBIX
cemuHapoB. Ha mpoOneMHBIX ceMHHapax OOCYXICHHE HOBOTO MaTepHaja COIPOBOKIACTCS
ITIOCTAaHOBKOM BOIIPOCOB M JUCKYCCUEH B IIOMCKAX OTBETOB HAa 3T BONIPOCHL. B Xoxae nmpoBeneHus
MIPAKTUYECKUX 3aHITUH BBINOJIHAETCS PEIICHUE MPAKTUYECKUX 3a/1a4 10 pa3IMYHbIM pasjeiiaM
OUCHUTIUIVHBI, MPOBOJATCS  JCJIOBBIC  HIPHI, HCHOJB3YETCSI  MCTOJZ,  «Case study»,
IpelycMaTpuBarolue OOCYKIEHHE M pelIeHHE CUTYalMOHHBIX 3aJad W MPaKTUYECKHX
yIpaXHEHUH 0 TPUMEHEHNIO HHCTPYMEHTOB 3()()EKTUBHOTO YIIPaBJICHUS NPEANPUITUEM.

CamocrosTrenbHas paboTa CTUMYJIUPYET CTYJIEHTOB B MPOIECCE MOATOTOBKU JOMAITHUX
3aJIaHUM, IPU TOATOTOBKE K IPOMEKYTOYHOU aTTECTALINH.

6 YueOHO-MeTOIHYECKOE 00eciedeHe CAMOCTOSITeIbHOI PadoThl 00yUYaOIIUXCs
[Ipencrasneno B mpuiioxeHnu 1.

7 OueHOYHBbIE CPEACTBA /Il POBeAeHU NPOMEKYTOUYHOH aTTecTAlMH
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOoqUYecKOe M HHPOPMAIMOHHOE 00ecneyeHue AU CIUIIHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. CrepnuroBa, A. H. OnepannoHHbIN (TIPOU3BOJICTBEHHBIN) MEHEIKMEHT . y4eOHOe
nmocobue / A.H. Crepnurosa, A.B. ®esb. — Mocksa : THOPA-M, 2020. — 187 c¢. — (Bsiciee
obOpaszoBanue: bakamaspmar). - ISBN 978-5-16-003469-0. - Tekcrt : amektponssid. - URL:
https://znanium.com/catalog/product/1078151  (mata oOpamenus: 08.02.2024). — Pexum
JOCTYyTIa: IO TOJIMHUCKE.

2. T'epacumoB, b. H. IIpou3BOACTBEHHBIH MeEHEIKMEHT: YueOHoe mocobue / B.H.
I'epacumos, K.b. I'epacumoB - Mocksa : By3osckuii yaeonuk, HUL[ MHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Tekcr : AIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/505711 (mara o6pamenus: 08.02.2024). — Pexum
JOCTYyTIA: IO TIOJIITUCKE.

3. Tlo3auskos, B. SI. TIpou3BoACTBEHHBIH MEHEIKMEHT | yueOHuMK / mox pea. B. Sl
[TozgusikoBa, B. M. [IpynnukoBa. — 2-e u3f., nepepad. u gon. — Mocksa : UHOPA-M, 2019. —
412 c. — (Bwicmiee oOpazoBanue: bakamaBpuart). - ISBN 978-5-16-006203-7. - Tekct :
anekrponnsid. - URL: https://znanium.com/catalog/product/1010108  (mata oOpamieHus:
08.02.2024). — PexxumM 1OCTVIIA: 1O MTOAMKCKE.

0) lonostHUTEIBHAS IUTEPaTypa:

1. byxankos, M. U. [Ipon3BoACTBEHHBI MEHEIKMEHT: OpraHu3alrs MPOU3BOJCTBA :
yueOnuk / M. U. byxankoB. — 2-e u3a. — Mocksa : UTHOPA-M, 2020. — 395 c. — (Bsicuee
oOpaszoBanue: bakanaBpuat). - ISBN 978-5-16-009610-0. - Tekct : snextpoHHbIH. - URL:
https://znanium.com/catalog/product/1072248  (mata o6pamenus: 08.02.2024). — Pexum
JOCTyTA: IO TIOIITUCKE.

2. MusukoBckuii, E. A. IlpomsBoactBennbii yuer / E. A. Mwusuxosckmii, U. E.
MusukoBckuil. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Tekcr :
anektponnsid. - URL: https://znanium.com/catalog/product/1002238 (mata oOpamieHus:
08.02.2024). — Pexxum A0CTyMA: 110 MOANUCKE.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. Usmaiinosa, A. C. IIpou3BoACTBEHHBIII MEHEDKMEHT : yueOHoe mocobue [mis By3oB] / A. C.
W3maiinosa, 0. B. JIutoBckas ; Marautoropckuii roc. texunueckuii yH-T um. I'. 1. Hocosa. -
Marnutoropck : MI'TY um. I'. Y. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arJ1
c TUTYIL JKpaHa. URL
https://magtu.informsystema.ru/uploader/fileUpload?name= 4016 pdf&show= dcataloques/1/153
2646/4016.pdf&view=true  (mara oOpamenus: 08.02.2024). - MakpooObekr. - Tekcr :
9JIEKTPOHHBIN. - CBemeHus qocTynubl Takke Ha CD-ROM.

B) MeroauyecKkue yKasaHus:

1. 'epunkoBa, U. H. Menemkment. [Ipaktukym : yaeoHoe nmocoodue / U. H. I'epunkosa. -
2-¢ u3n., nepepad. u gom. - M. : KOHUTU-JAHA , 2011. - 1 snektpoHn. ont. auck (CD-ROM). -
3arn. ¢ TUTYN. 3KpaHa. - (YdeOHas juTepaTypa AJs BbICHI. M cped. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (mata oOpamenus: 08.02.2024). - MakpooObekr. - Tekcrt
ANIEKTPOHHBIN. - CBeZieHus nocTynHbl Takke Ha CD-ROM.

2. Ky3uenoBa, H. B. Menemkment : npaktukym / H. B. Ky3uemnosa ; MI'TY. -
Marautoropck :  MITY, 2016. - 89 ¢ : cxemp, Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show= dcataloques/1/113
4303/2898.pdf&view=true  (mara oOpamenus: 08.02.2024). - MakpooObekr. - Tekcr
SHGKTpOHHI)II/I. NmeeTcs meyaTHBIN aHAJIOT.

r) [Iporpammuoe o6ecneuenue u UHTepHeT-pecypcebl:

IIporpamMmmHoOe o0ecnieyeHue

HaumenoBanue N
10 Neo norosopa CpoK el CTBYS TULEH3UN
MS Office 2007 |\, 135 1 17.09.2007 Gecepoamo
Professional
7Zip CBOOOHO PaCIPOCTPAHIECMOE 0OEeCCPOUHO
Business Studio |1 Ne18Y ot 23.10.2007 0eccpoUYHO
Adobe Reader CBOOOIHO pacIIPOCTPAHIEMOE 0eccpoUYHO

IIpodeccuonanbHblie 0a3bl JaAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Hassanue xypca CcrlIKa

HaunonaneHas uH(GOPMaIMOHHO-
aHanuTudeckas cucrema — Poccuiicknii manexc|URL: https://elibrary.ru/project_risc.asp
"HayyHoro uuruposanus (PUHI)
ITouckoBas cucrema Akagemus Google (Google
Scholar)
JJIeKTPOHHEIE pecypeel Ouommotekn MITY . https://host.megaprolib.net/MP0109/Web
['.1. HocoBa
@enepanbHblii  00pa30BaTENbHBIA  MOPTAT
OxoHoMuKa. Conosiorust. MeHeKMEHT

9 MaTepuajbHO-TeXHHMYeCKOe o0ecrieyeHue TUCIHUNIMHBI (MOAYJIs1)

URL.: https://scholar.google.ru/

~ |http://ecsocman.hse.ru/

MaTepI/IaHLHO'TeXHI/I‘{eCKOG oOecreueHue JAUCIUITIIIMHBI BKIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
https://host.megaprolib.net/MP0109/Web
http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNE JUCIUTUINHBI BKIIOUACT:

VYdeOHble ayIuTOPUH JUI MPOBEACHUS 3aHATHH JIEKIMOHHOTO THIIA: MYJIbTUMEAUNHBIC
CpeACTBa XpaHEHHMS, TIepelauu U MPeICTaBICHUS HH(POPMAIHH.

Y4ebHble ayIUTOPHH ISl IPOBEACHUS MIPAKTUYECKUX 3aHATUH, 3aHATUI CEMHHAPCKOTO
TUIIA, TPYNIOBBIX U UHAUBUAYAIbHBIX KOHCYJIbTALUH, TEKYIIETO KOHTPOJIA U MPOMEKYTOUYHOM
aTTecTaluu: MyJIbTUMEIUITHbIE CPEACTBA XPAaHEHU S, IEpPEeJauy U IPECTaBICHUsI MHPOPMaLIUK.

[Tomerienus y1st CaMOCTOSITENILHOM pabOThl 00Y4arOIIMXCS: HEPCOHAIbHBIE KOMITBIOTEPHI
¢ makerom MS Office, Bbixo0M B MIHTEpHET U C IOCTYNIOM B IEKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTENIbHYIO CPENy YHUBEPCHUTETA.

[lomemenuss Ui XpaHeHHST H NPOPHIAKTHUECKOTO OOCITYXHBaHHS Y4eOHOTO
00OpYIOBaHUS: CTEJUIAKU JUISI XpaHEHHUS Yy4eOHO-METOIMYECKON IOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHUS U YI€OHO-HATJISTHBIX TTOCOOUH.



IIpuioxenue 1

Y4eOHO-MeTOoAUYECKOE 0O0ecTeYeHHe CaMOCTOATEILHOM padoThl 00yYaommxcst

[Io mucuuummae «lIpOU3BOACTBEHHBIM MEHEHKMEHT» IPEIyCMOTPEHA ayIuTOpHAas W
BHEAyIMTOPHAsl CaMOCTOsITENbHAs paboTa 00y4aromuxcsl.

AynuTopHas caMmocTosITelIbHas paboTa CTYAEHTOB IPEAIOJAraeT pelIeHHe KOHTPOJIbHBIX
3a/1a4 Ha IPaKTUYECKUX 3aHATHUSX.

Ilpumepnuie ayoumopnvie konmpovtvie pavomol (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tlpu xakux nenax npeanpusitue noayduT 200 neH. ea. mpuOBLIM OT peanu3aluu, €cliu
peannzyet naptuto u3 10 equnnn? [octossHHbIe pacxonsl — 600 neH. enl., IepeMEHHbIE PacXo/Ibl
— 50 nmeH. en. Ha eguHMIY ToBapa. l{ena 3akynku ToBapa coctasisier 410 nen. ex., HAC — 20%,
Kakoe konruecTBo TOBapa HEOOXOIMMO MPOJIAaTh, YTOOBI MOKPBITH BCE TEKYLIUE PacXObl?

No2 Paccunrtarh TOUKy 6€3yOBITOYHOCTH U TOPOT 0€3yOBITOUHOCTH MPOU3BOACTBA. ONpenenuThb
YpOBEHb OTIYCKHON ILieHbl. OmnpenenuTh 1eHy NPOAYKIHUU MpU 33JaHHOM oObeMe MPHOBLIN.
OnpenenuTth BHIPYUKY OT peain3aiii.

Hcxonubie nanHbIe:

[TocTostHHbIC 3aTpaThl HA eAMHUITY TTpoayKiuu = 150 pyoO.

[lepemenHble 3aTpaThl HA eAUMHUILY TpoaAYKIKU = 250 pyo.

Peiaounas nena = 400 pyo0.

Cnpoc Ha npoaykuuto = 1000 mT.

3amganHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl mMeeTcss BO3MOXKHOCTD 3aKIIIOYHMThL JOT0BOP Ha mocTaBKy 5 000 mT. u3menuid mo
uene 350 y. e. 3a mtyKy. [lepemeHHble pacxoabl HAa €AUHUILY TPOAYKIIMU COCTABISIOT 125 y. €.
Cymma noctostHHBIX pacxonoB paBHa 700 000 y. e. TpeOGyeTcst onpeaenTh MUHIMAIbHBIN 00BbeM
3aKasa (B HATYpJIbHBIX MIOKA3aTEIAX), 00eCIeUNBAIOIINN 0€3yOBITOYHOCTD (PUPMBI.

No4 dupma «Anbha» TUIaHUPYET MEpedTH Ha BBIMYCK MPOAYKIIMH HOBOTrO Buma. [lpu sTom
MOCTOSTHHBIE pacxobl Gupmbl, coctaBisBire panee 300000 py0., 10KHBI OyayT BO3pAacTH Ha
50% wu3-3a BBOJa B JCHCTBHE JOIMOJHHUTEIBHOTO 0OOpynoBaHusA. Mcxoas W3 MPOBEACHHBIX
Mpe/IBAPUTENIbHBIX PAcueTOB MEepEeMEHHbIE 3aTpaThl Ha BBIMYCK €IUHHUIIBI HOBOM IMPOIYKIIMH
coctasat 12 000 py0., npeamnosiaraemas mneHa ee peanmsanuu — 14 000 py06. [IponsBoacTBeHHBIE
MOIIIHOCTH TO3BOJIAIOT BhIMyckaTh 10 500 m3nenuit B Mecsu. TpeOyercs ompeaenuTh TOUKY
0e3yOBITOYHOCTH TpU MPOU3BOJCTBE HOBOTO BHAA Mpoaykuuu. Paccuurtaiite pasmep
Map>KMHAJIBHOTO JI0XO0Ja U MPHObUIb MPH MAaKCHUMaJbHOM HCHOJB30BaHUU MPOU3BOJACTBEHHBIX
MOITHOCTEH PUpMBbI «AJbhay.

No5 B otuetHoM nepuozie ¢pupma mpoaaBaiia CBOIO MPOIYKIIHIO IO LeHe 7,6 ThIC. py0. 3a eIUHUILY.
CpenHue OCTOSIHHBIC U3/ICPKKH COCTAaBIsUM 2,4 ThIC. py0. Ha eUHHUILY; IepeMeHHble — 4,0 ThIC.
py0. Ha emuHuily. B Tekymem mnepuojae apeHIHas IUIaTa 3a MomenieHue oduca QUPMBI,
coctaistomasg 40% MNOCTOSIHHBIX u3zepxkeK, Bblpocia Ha 20%. IIpoume cocraBistomue
MOCTOSTHHBIX PACX0/I0B HE M3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI IO TPOrHO3aM yBenuyaTcs Ha 5%.
[To xakoil meHe ¢upMa AOKHA TPOJaBaTh CBOIO MPOAYKIMIO Ui TOTO, YTOOBI COXPAaHUTH
UCXOJHBIN pa3Mep MPUObLIM HA €MUHUILY TTPOTYKITH?

AKP Ne2 «Pacuet ronoBoro oHaa onJiaTsbl TPyAa»

Hcnonvszya mapugnuyro cemxy INAO «MMK» paccuumamy I'®OT npouszeodcmeennozo

pabouezo
PACYET I'O/IOBOIQ ®OHJIA OILIATBI TPY/IA TPOH3BO/ICTBEHHBIX PABQYUX



HanmenoBanue npodeccun 1 pabounit
OTHolIEHNE K TPOU3BOJICTBY 2 [P
Paspsin 3
Yacosas tapudHas craBka 4
CucreMa oruiatel Tpyza 5 IToBp.-peM.
I'paduk paboTHI 6 1-H
KonngectBo pabounx mo pabounM MecTaM 7 1
- Bcero Ha 1 yenoBeka 8
:( g o ITepepaboTka mo rpaduxy 9
£5 35 HouHsle cMeHbI 10
o< 3
e = IIpaznHuvHbIE THU 11
= ITo Tapudy 12
2 peMust % 13
% g cyMMa 14
s a JoriaTa ITepepaboTka mo rpaduky 15
o Hounbie cMeHbI 16
% E [TpazqHuuHbIe THU 17
e Uroro (rp. 12,14,15,16,17) 18
38 Bcero ocHoBHas 3apruiata ¢ y4eToM Kpason | 19
(15%)
% 20 13
Jorm.3/mn cymMMa 21
["onoBoii o omtatel Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaOoTHasl mjara 23
["onoBoii (hOHJT OIIIATHI TPYJIA 1O PA0OYUM MeEcTam 24

AKP Ne3 «IlocTpoenne quarpammsl [laperTo»

Ha ckmane ckommioch 0OJBINIOE KOJUYECTBO TOTOBOW MPOIYKIIMH, PeaTu3aius KOTOPOM
3a/ICPKUBACTCS W3-3a JUTUTEIHLHOTO BPEMEHHM HX BBIXOJHOTO KOHTPOJISI, MPEAIISCTBYIOIIETO
MOCTaBKe TOTpeOuTEN0. B pe3ynbpTate HM3roTOBHTENb HECET OOJIbIIME YOBITKHM B CBSI3U C
3aJ€p’KKOM MOCTABOK. BbUIO BBISICHEHO, YTO M3rOTOBUTENIb MPOBOJIUT TIIATEIbHBIA BBIXOJHOM
KOHTPOJIb BCEH MPOAYKIIMH OJMHAKOBO, 0€3 BCAKOIO pa3iMuvs B UX cToMMocTH. HeoOxomumo
YMEHBIIUTD IMOTEPH U3TOTOBUTEIIS.

HcxonHnle JaHHBIE:

CxJ1aicKue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

g nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakomieHuem 1o 100%.

CroumocThb Yucno o6pasnos, | CTOUMOCTb Yucino 00pasioB MpoayKIuH,

MPOIYKTa TBIC. IIT. TPOAYKIIHH, XpaHsIIIEHCs Ha CKITaje

(ueHTp Kiacca), XpaHsIencs Ha

ThIC. PYO. CKJIaJie

Haxomnnennas OtHocutenbHas | HakoruieHHoe OTHOCHUTENIbHA 5 4aCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (wacTHOCTB) mpoykTa, ni/N,%

MJIH. pyO. Cri/Cr, % HPOAYKTa, ThIC.

IT.

0.2 19.0 4.1 0.2 |08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [ 4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2




1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5|50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

[TocTpouts muarpammy Ilaperro.

AKP Ne4 «MeTtoabl 0OleHKH 3KOHOMHUYeCKOH 3¢ (p)eKTUBHOCTH MHBECTULIMOHHBIX POCKTOB:
MeTOJ AMCKOHTHPOBAHUSDY

[Ipennpusitue paccMaTpuBaeT 1eJ1eco00pa3HOCTh npruoOpeTeHus HOBOH
TEXHOJIOTUYECKOH JrHUU. CpOK IKCILTyaTalllu 5 JIET; U3HOC Ha 000PYAOBaHUE HAYUCIIACTCS O
METOJly yCKOpeHHOU amoptuzaiuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anud mpoyKIIuu
MIPOTHO3UPYETCS 10 rojgaM. TeKyIre pacxo/Ibl 1Mo T0/1aM OLIEHUBAIOTCS CIIETYIONUM 00pa3oM: B
HGpBBIfI roa OSKCITyaTaluu JIMHUKW C TMOCICAYIOIMM CXCIroAHbIM pPOCTOM HMX Ha 3%.
PaccmarpuBaetcst yBenmuuenue o00poTHBIX cpenactB. Kpemut B3ar monx 15% TOMOBBIX U
BO3BpaIaeTcs ¢ MPOIEHTaAMU PaBHBIMHE JIOJISIMU 32 TpH mocienHux roga. Crapoe o6opynoBanue
peanu3yeTcs B mepBbii To1 mpoekTa. CtaBka Haiora Ha npuObub coctaBisieT 20%. Mcxomanbie
JAaHHBIC 11O BapyaHTaM IMPEACTAaBJICHEI B Tadm. 1. HeO6XO,ZII/IMO pacCcuuTaTh ACHCKHBIC IIOTOKU 1O

MPOEKTY MO TOJaM, YUCTYIO TeKymyro ctouMocTh mpoekta (NPV). CtaBka TUCKOHTHPOBAHUS —
12%.

Iokazarenn Bapuantst
1 2 3 4 5 6
CTOMMOCTB JIMHUH, ThIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka ot peanuzanuu no rogam, | T 1 8800 8600 9000 9800 8500 8300
THIC. PYO. N 2 9400 9200 9600 10400 9000 9100
a
B 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texyime pacxoisl, THIC. pyO. 3400 3800 4800 5000 3500 3300
OO00opOTHBIE CPEIICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymmMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBUAIIMOHHAS CTOMMOCTh cTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHusi, ThIC. pyO.

No2 Paccmotpets nenecoobpasznocts npuobperenus [TAO «Metamyprudeckuid 3aBoj1» HOBOM
TEXHOJIOTUYECKON JIMHMM C TIOMOIIBI0 pacyera W aHanu3a Kod(h(HUIMEHTOB (YUCTOTO
npuBeACHHOTO d(hdekra, nHIeKca peHTa0eIbHOCTH UHBECTUIIMU, BHYTPEHHEN HOPMBI TPHObLIH,
CpOKa OKyraeMocTu, koddduimenta 3pHEeKTHBHOCTH IIPOCKTA).

Tekymue pacxoapl MO TOJAaM IMPOTHOZMPYIOTCS B TEPBBIM roj 3kcruryataruun 50%, c
MOCJIETYIOLUM €KETOHBIM UX pocToM Ha 3%. CraBka Hajora Ha npuosuib — 20%.

Kosddemm
Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Kosggum EHT
MOCTE - eHT
pvo. HOC, | EAMHTa - JHCEOHTHP
n'pnemlal: %o aa, %% PEIT[E.CIEI;"{-B oBanmd, %o
TEIC. PV, ] 3 R 1 3 Hoetw, % [T oo
g£300 3800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 22 23

Ne3 Omnpenenuthb 11€7€C000pa3HOCTh BJIOKEHHUS CPEICTB B OpraHU3yeMblil OHW3HEC-TIPOEKT MpHU
3aJJaAHHOM CPOKE OKYMaeMOCTH.
VcxonHble qaHHBIE:



Hamenoranue noxazaTtens Bemyuamna
1. MupecTHOHH, THIC. O.2. 3100
2. Toxoasl 0T OPOOAsEH OPOOVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrog 1900
diirog 2000
3. CTaEka OpoleHTa 0 DAHKOECKHM KpeIHTaM:
liirog 7
2firog 10
3-Hrozg 11
diirog 5
4. Hugexc pocta neH. ko3 dHIHEHT:
liirog 14
2firog 1.5
3-Hrozg 1.6
diirog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS Ynpasiienune kauecTBOM

Ucnonw3ys nannbie Tadnuie 1, paccyuTaTh MOKa3aTeIM KauecTBa MPOIYKIIMH, TPOBECTH aHAJIH3
MoKa3aTese U MPOMLTIOCTPUPOBATH UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX THATPAMM.

Tao0mmia 1
ITokazarenu 0a30BBIi | OTUCTHBIN

MepUOJ | TepHuo

O0beM IPOYKITUHU B IEHCTBYIONIUX IIEHAX, ThIC. pyoO. 4356,5 3987,4

N3 o6bema nmpoaykiuu cepTuUIrpoBaHHas MPOAYKIIUS, THIC. pyO. 2396,1 | 2432,3

[Tpoaykumsi, mOCTaBJICHHAS HAa SKCTIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX peKJIaMaIlui, IiT. 34 10

CTOMMOCTB 3apeKIIaMUPOBAHHON TTPOIYKIIUHU B ICHCTBYIONIUX II€HAX, THIC. P. 21,8 15,9

Meroandeckue yKa3aHus:
1. OnpenenuM yaenbHbIN BeC MpOyKIIUU

2. PaccuntaeM abCOIIOTHOE U OTHOCUTEIBHOE OTKIOHEHUS OTHOCUTEIHLHO 0a30BOI0 nepuoaa

3. [TonydeHHbIE pe3ynbTaThl CBENEM B TAOI. 2
Tao0muia 2

Ilokazarenn

0a30BBbIil | OTYUETHBIN
MIePHO]T abc

MIePHO]T

OTKJIOHEHUA

%

1. O6bemM npoIyKIHK B AEHCTBYIOIMIUX II€HAX, THIC. pYO.

2. Y3 o6bpema npoayKIuu cepTUGUIIMPOBaHHAS TPOTYKITHUS:
— CTOUMOCTb, ThIC. pYO.

— YIeNbHBIN Bec K 001meMy oobeMy, %

3. [Ipoaykmus, moctaBaeHHast Ha SKCIOPT, THIC. PYO.

4.V nenbHbIN BeC IKCIOPTHOU MPOAYKIUHU, %o

5. Pexnamaruu:

— KOJIMYECTBO MPHHSITHIX PEKIaMaIlyii

— CTOMMOCTbH 3apeKJIaMUPOBAHHON MPOIYKIINHU B IEHCTBYIOIIUX
LIeHax, ThIC.pyO.

— YIeNbHBIN BEC 3apeKIaMUPOBAHHON MPOAYKITUH, Yo

TecToBbIe KOHTPOJILHBIC (AYANTOPHBIEC) 3aJaHUSA




Bompocet OTtBeThI
n/n
1. | Kak HaspBaercsi Tpynmna IofAeH, HesITeIbHOCTh
KOTOpBIX CO3HATENbHO KOOPAMHMUPYETCS Ui
JOCTHIKEHHUS OOLIMX 3HAUYMMBIX IeIer
2. | Kak npuHATO  Ha3pBaTh  MPEAIIOTAaraeMbli
pe3yapTaT  JeATEIbHOCTH  OpraHu3alud  WJH
KellaeMoe KOHEYHOE COCTOSIHMSI OpraHU3aluu
3. | Kakas xapakrepucTHKa CIIO)KHOW OpraHu3anuu | A. HaGop B3aMMOCBSI3aHHBIX nenen
cuuTaercss  Hambolee BaXXHOH B TEOPHM | OpraHU3AlUH
yIIpaBIICHUS b. Hanuue HedopMabHBIX TPy
B. Ha6op pecypcoB pazau4HBIX BUAOB
I'. BosbIasi YUCIEeHHOCTh paboTaIOMINX
4. | Kakue Buapl pecypcoB wucnonb3ytorcs it | A. Llenu u 3amaum opraHu3auu
XapaKTEPUCTUKU CJIO)KHOM opraHuszanuu B teopuu | b. JTrogu
U MPAKTUKE YIIPABIICHUS B. Buemnssa cpena
I'. KommyHukanuu
5. | Kak Ha3biBaeTcsi OTHOCHUTEIBHO 000co0eHHas | A. DyHKIMOHAIbHAS 00IaCTh
4acTh OpTaHn3alllH, Beimonasromas | b. Cucrema
cnenuduyaecke 3a1aHUA u nMmeromas | B. Ilogpasnenenue
crierupUIecKue Men I". JlouepHee npeanpusitue
6. | YUto cocramiser CyIIHOCTh yIpaBlieHHS cIoxHOH | A. KoHTpoib
opranmn3anueii (BbIOpaTh HamOojee MpaBWiIbHBIA | b. PykoBoacTBo
OTBET) B. Koopaunanus
I". JIunepctBO
7. | PykoBoauTenu Kakoro ypoBHS HMEIOT B CBOEM
[IOJUYUHEHUHU TOJIBKO HEMOCPEACTBEHHBIX
HCIOIHUTENCH
8. | KakuM HOpMaTHBHBIM aKTOM pEraMEHTHPYIOTCS
HHCTUTYLMOHAJIbHO-TIPABOBbIE (hopmbI
opranuzanuii B PO
9. | YKaxxuTe THUIIBI OpPraHW3alMii, OTHOCAIIMXCA K | A. YupekiacHHe
HEKOMMEPYECKUM OpraHHU3aLUIM b. YHuTapHoe npeanpusitue
B. KazenHoe npeanpusitue
I". 3akpbITOC aKIIMOHEPHOE OOIIECTBO
10. | VkaxuTe THIBI OpPraHU3alldi, OTHOCAIIHUXCS K | A. Accouluanus IpeAanpruHuMaTeIch
KOMMEPUYECKHUM OpTaHu3aIuiIM b. IToTpeOuTenbCckuii KOOepaTrB
B. OTkppITOE aKITMOHEPHOE OOIIECTBO
I. O06mecTBO c OrpaHHYEHHOMN
OTBETCTBEHHOCTHIO
11. | Yro sABmseTcs BBHICIIMM oOpraHoM ympaBieHus | A. ['eHepalbHBIN TupeKTop
OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. IIpencenarens [IpaBnenus OAO
B. Coser nupexTopoB
I'. O6mee cobpaHue aKIIMOHEPOB
12. | Yro sBusiercss BBICIIMM OpPraHOM yrpasiieHus | A. I'eHepaabHBIN TUPEKTOP
3aKPBITHIM aKIMOHEPHBIM OOIIIECTBOM b. Ilpeacenarens IlpaBnenus 3A0
B. Coser mupekropoB
I'. O6mee cobpaHme aKIIMOHEPOB
13. | YkaxuTe HMHCTUTYLHOHAIBbHO-TIPABOBYIO (HOpMy
OpraHu3anuy, [eHHbIe OyMaru KOTopoi cBOOOIHO
oOpamatoTcst Ha (YOHIOBOM PHIHKE
14. | Ykaxure HMHCTHTYLHOHAIBHO-TIPABOBYIO (HOpMy
OpraHM3alli{, B COCTaB€ KOTOPOH HMMEIOTCS
BKJIQIYUKH
15. | YkaxuTe HMHCTUTYLHOHAIBHO-TIPABOBYIO (HOpMy
TOBApULIECTBA, B COCTaBE KOTOPOr'O OTCYTCTBYIOT
BKJIQIYUKH
16. | YkaxuTe MHCTUTYLMOHAIBHO-IPABOBYIO (GopMy




OpTraHM3allMY, YYaCTHUKH KOTOPOM HE OTBEYAIOT IO
ee 00s3aTenbCcTBAM U HECYT PHCK YOBITKOB B
pasMmepe CTOMMOCTHU IIeHHBIX Oymar

17. | Ykaxnure HHCTUTYLHOHAJIBHO-IIPABOBYIO (opMy
OpTraHM3alMY, YYaCTHUKH KOTOPOM HE OTBEYAIOT IO
ee o0s3aTenbCcTBAM W HECYT PHCK YOBITKOB B
pa3Mepe CBOHUX BKJIaJ0B
18. | YkaxuTe HMHCTHUTYLIHOHAJIBHO-IIPABOBYIO (HopMYy
XO3SMCTBEHHOI0 OOIIECTBA, YYaCTHUKHA KOTOPOU
HECYT COJIJAPU3NPOBAHHYIO OTBETCTBEHHOCTH 110
00s13aTeNbCTBAM, KpPAaTHBIM CTOMMOCTH CBOETO
BKJIa/ia
19. | YkaxnuTe HHCTHUTYIIMOHAJIBHO-IIPABOBYIO (HopMy
OpraHu3alyH, SIBIISIFOLEH CS JiepIKaTenemM
KOHTPOJIbHBIX MTAKETOB aKLWH (TaeB, goiei)
20. | Kakne mnepemenHbie (dakTopbl) xapakTepu3yioT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CPEy OpraHU3alun b. Pecypchl opranuzanuu
B. I'opuzoHTanbHOE pa3zieneHue Tpya
I'. ConnanpHasg noacucremMa
21. | Kakue dakTopsl XapaKTepH3yIOT BHEIIHIOW cpeay | A. 3aKOHOIATENLCTBO
OpraHu3aluu b. CobpITHs B Ipyrux cTpaHax
B. I'pymioBbie nHTEpECH
I'. OpranuzanmonHas KyJabTypa
22. | Kaxoi TepMuH ucmons3yercs uist xapakrepuctuku | A. KomMmyHuKkanuu
paboTHI, BBITTOTHSIEMON otaenbHbiM | b, dyHKIMOHANBHAS 00J1ACTh
MoJpa3JeleHUeM Ul OpraHU3aliu B LIEJIOM B. Koopaunanus
I'. Cneunanusanus
23. | Kakoii TepMuH wucmonb3yercs aias obOosHaueHus | A. IlltatHoe pacmucanue
MakCHUMaJIbHOTO  YHcia JIML, ToX4uHeHHbIX | b. HopmaTtuBHas uncieHHOCTD
omHOMy pykoBomutenmo (i ¢opmupoBanus | B. Hopma ynpasmsiemocti
CTPYKTYPBI OpTaHU3AIINH ) I". Hopma Tpyna
24. | Kakolt TepmuH wHcrmoib3yercss i obosHauenus | A. Llernb
TIpEANMCaHHON padoThl, KOTOpas AODKHA OBITH | b. 3amaua
BBITOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoboM B | B. JlomxHOCTHAs MHCTPYKUMS
3apaHee OrOBOPEHHBIE CPOKU I'. Ciry>xeOHBIE TOTHOMOYHS
25. | Kako#i TepmuH wmcrmonb3yercss i obo3HaueHus | A. TexHomorus
criocoba mpeoOpa3oBaHUsI UCXOMHOTO MaTepraia B | b. 3agada
TOTOBYIO IPOAYKIIHIO B. Crpykrypa
I'. BuyTpennsis cpena
26. | Kakoit w3 (akropoB BHyTpeHHeH cpenbl | A. KoopauHamms
OpraHu3allid B TEOpUH M mpakTuke ynpasienus | b. Llenu opranuzanuu
CUHTAaETCS LEHTPATBHBIM (aKTOPOM B. JIronu
I'. CTpykTypa opraHusaiuu
27. | Kakne u3 mepeuncneHHbIX (akropoB BHemHel | A. [locraBmuku
cpeabl opraHu3auumu oTHOcATcss K (akropam | b. CocrosiHue 5KOHOMUKH
MPSIMOr0 BO3ACUCTBUS B. KonkypeHThl
I". YpoBeHb pa3BUTHS TEXHUKH B CTPaHE
28. | Kakne u3 mepeunciieHHBIX (pakTopoB BHemHeH | A. ['pynmoBbIe HHTEPECH
cpeabl opraHm3auumu oTHocaTcs K (axropam | b. Ilorpeburenu
KOCBEHHOI'O BO3JI€HCTBUS B. Ilonutrueckne n3MeHEHUs
I'. TpynoBble pecypchl
29. | Kakoii TepmuH wucnoib3yercs g obosHauenus | A. [Ipomecc
IIEIOCTHOCTH,  cOCTOsAImed W3  Heckoiabkux | b. Cucrema
B3aMMOCBS3aHHBIX M B3aMMO3aBHCUMBIX 4acTeH, | B. ['opuszonTanbHoe paznenenue tpyna
Kaxpaas M3  KoTopblx BHocuT Bkiang B | . Ctpykrypa
XapaKTEPUCTUKH LIENOT0
30. | Kakue  ocHoBHble  ¢yHKUMM  ympasieHus | A. PykoBoacTBo (1maepcTBo)

PAaCCMATPUBAIOTCA B paMKax MPONCCCHOr 0 Noaxoja

b. Koopnunanus




K YIpaBJIEeHUIO

B. PacniopsaurenscTBo
I'. MortuBanus

31. | Kaxoii TepmuH ucnons3yercs B Teopuu u npaktuke | A. Koopaunanums
yhnpaBiieHus Juia  o0o3HayeHus: opraHuzauuu | b. @yHknuonansHas o0nacTs
nporecca oOMena nHpopManued Ha npeanpuatun | B. Kommynukannm

I'. PactiopsAuTENnbCTBO

32. | Kakoii TepMuMH wucHoib3yercs s oOo3HaueHus | A. [Ipou3BOACTBEHHBIN mpolece
BpEMEHH, B TE4YEHHE KOTOpOoro HucxoiHbii | b. Texnonormyeckuil mpouecc
MaTrepuaji IpPOXOIUT Bce cTaauu oOpaborku 1o | B. [lomHblii iuki
MOJIY4Y€HHUs] TOTOBOM MPOIYKIIMHU I'. ITpor3BOACTBEHHBIA LUK

33. | Uro U3 mepeyrcieHHoro OTHOCUTCA K cBszytonmM | A. Kontponb
IpoIeccaM B OpraHU3aluu b. Koopnunarus

B. IIpunsatue pemenuii
I'. PactiopsAuTeNbCTBO

34. | Kakue KOMMyHWKalu W3  IepeduciieHHbIX | A. OT4eTHOCTh
OTHOCATCA K  BHEIHWM  KoMMyHuKauusaMm | b. ['opu3oHTanbHBIE KOMMYHUKALIUU
OpraHu3aLux B. HedopmanbHble KOMMYHHKAIIUN

I'. CMeHHO-BCTpeUYHbIE cOOpaHus

35. | Kakne womMmyHukanuu W3  IepeduciieHHbIX | A. CeMHUHApHI
OTHOCSITCS K  BHYTpeHHUM KomMmyHuKanusiMm | b. TenedoHHbIe ieperoBopsr
OpTaHHU3AINN B. CenexTopHoe coBemianme

I'. ®opManbHbIe (HUHAHCOBBIE OTYETHI

36. | Uro otHocHTcs K 0a30BbIM 3jieMeHTaM mporecca | A. Kogupoanue u BbIOOp KaHaa

KOMMYHUKALIUI B OpraHU3aLuU b. lexonupoBaHue
B. Kanan nepenaun nudopmarmm
I'. [lepenaya unbopmaruu

37. | YTo BXOOHUT B COCTAaB OCHOBHBIX 3TaroB mporecca | A. 3apoxIeHue naen

repenayu HH(GpOpMaIiK B OpTraHu3aIiu b. O6paTHas cBs3b
B. OrnipaBurens
I". TlonyuaTens

38. | Yka3ath po0IeMBbl MEXKIMYHOCTHBIX | A. CeMaHTHYECKHUE TPYIHOCTH

KOMMYHUKALIMI B OpraHU3a1uu b. Texandeckue MpoOIeMBI
B. IIpobaembl KOOpIUHAIINH
I'. HeynoBnerBopurenpHas CTpyKTypa
OpraHu3alyu

39. | Ykasath po0IeMBI OpraHM3alMoHHBIX | A. MIHQOpMannOHHEIE ITeperpy3Ku

KOMMYHMKALIUH Ha TIPeIIpUSTHIX b. CemanTHueCcKHE TPYOHOCTU
B. IIpuMeHeHue coBpeMEHHBIX
MH(OPMALIMOHHBIX TEXHOIOTHI
I'. IlpenBapurenbHOE NPOSICHEHHE UIIEH TTEPEN
HA4aJI0M COOOIIECHHSI

40. | YUro mpuHATO TOHWMATh MO YyIpaBieHYeckuM | A. @opMHUpOBaHUE TUTAHOB PAOOTHI
pelnieHueM b. Be16op u3 anpTepHaTHB

B. [TomGop BO3MOXKHBIX BapPHAHTOB JICHCTBHIA
I'. lenerupoBanue MOJIHOMOYUI

41. | Kak Ha3bIBaeTcsi pa3HOBUIAHOCTh YHpaBieHYeCKUX | A. IHTYUTHBHBIC pelIeHHS
peLIeHuH, KOTOpBIE MPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbIe penieHus
HECTAaHJAPTHBIX CHUTYalMSX U CONpPSKEHBl C | B. AnpTepHaTHBHBIC pelieHns
JeWCTBHEM HeHM3BecTHBIX (akTopoB (BbIOpath | I'. HecranmapTHeie pemenus
Han0OoJiee NPaBIIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YNpPaBJCHYECKHE pelieHus, | A. AJbTepHATUBHbIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTUBHBIX aHayuTHYeckuX | b. Pemenus, ocHOBaHHbBIE Ha CYXAEHHUIX
OLIEHKax B. PanmonaneHble perieHus

I'. 3anporpamMMupoBaHHBIE PELICHHUS

43. | K kakoMy W3 3TamoB palMoHajJbHOro pemenus | A. JlmarHoctuka mpoOsieMbl

OTHOCHTCA  mpoueaypa cbopa u

peneBaHTHON MH(pOpMaMK

aHaJInu3a

b. ®opmynupoBka orpaHUYEHUI U KPUTEPUEB
B. Onpenenenuve anpTepHaTUB
I'. BeiOop anpTepHaTHB




44,

K kakoMy 3 3TamoB panMOHAIBLHOIO pEIIeHUs
OTHOCHTCS MpoLeypa NoA0opa BO3SMOXKHBIX MTyTeH
yCTpaHeHHUs: TpoOIeMbl

. Onpenenenyie anbTepHATHB
. OLieHKa abTepHAaTUB
Bri0op anpTepHaTHB

A
b

B
I.

45. | Kak mpuHSATO Ha3bIBaTh OCHOBHYIO 00mIyto menb | A. CTparerus opraHu3anuu
KOHKPETHOM OpraHu3aluy, 4eTKO Bhlpaxkaromyro | b. TakTuka opranusanuu
IIPUYHHY €€ CYILECTBOBAaHU B. Muccus opranuzanuu

I'. TlonuTHKa OpraHu3anuu

46. | Kakne HWHCTpYMEHTHI TNPHHATO HCHONb30BaTh B | A. Doroammapat
npouenype  ¢ororpaduu  mpomsBoacrBenHoro | b. Kunokamepa
npotrecca B. Yacsl

I'. Cexynnomep

47. | Kakue WMHCTpYMEHTH MPHHATO HCHONb30BaTh B | A. doToammapar
MpOLeAypE XpOHOMETpaka Mpou3BoACTBeHHbIX | b. Kunokamepa
TIPOLIECCOB B. Hacsl

I'. Cexynnomep

48. | Kakne HWHCTpyMEHTHI TNPHHATO HCHONB30BaTh B | A. doroammapar
nporeaype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOICTBEHHBIX IIPOLIECCOB B. Yacsl

I". Cexynmomep

49. | B pamkax Kakoro HarpaplieHUs pa3BUTHs Teopun u | A. buxeBnopucrckuii mouxon
MPAKTUKA MEHe/PKMeHTa QyHKIuH yrpasieHus | b. CucteMHbId oaxoz
paccMaTpuBaKOTCI Kak cepusi  HenpepbiBHbIX | B. IIponeccHslil moaxon
B3aMMOCBS3aHHBIX JI€HCTBUI I". CuTyanimoHHBIN MOAX 0T

50. | Kakoii U3 mepeunciieHHbIX MOAXO0/0B B TEOPUHU U | A. BUXeBHOPUCTCKHUIT OAX 0T
MpakTUKE yIpaBieHus sBisercs  HamOonee | b. CucremHbIi IOAXOM
COBPEMEHHBIM B. IIporuieccHsiil moaxon

I". CuTyanimOHHBIA TOAX O
51. | Yro BKIIOYACT MOHATHE CTPYKTYPHI opranm3anuu | A. Hopma ympasiasemoctu
b. CrienmmanmsupoBaHHOe pa3ieieHne Tpyaa
B. Yposens ynpasneHus
I'. ®yHkumnoHabHas 00JIACTh

52. | Kto u3 uccinenoBareneii Buepssie oTKpbLT 3hdext | A. . Teitmop

CIEUATN3UPOBAHHOIO PA3JECICHUS TPyIa b. A.Cmut
B. P.Oysn
I". M.Bebep

53. | Kakue mo3uimu BXomaT B Kinaccuukaiuioo | A. MHOro3BeHHbIE TEXHOJIOTHH

texHosaoruii no x.Bynsopa b. KpynHocepuiiHoe NpoU3BOICTBO
B. llnTeHCHBHBIE TEXHOIOTUU
I'. InnuBHIyaibHOE OPOU3BOACTBO

54. | Kakne mosuimu He BXOmAT B Kiaccupukanuio | A. MHOrO3BEHHBIC TEXHOIOTHHI

texHosaorui no Jx.Bynsopa b. KpynHocepuiiHoe npon3BOACTBO
B. llnTeHCHBHBIE TEXHOIOTUU
I'. IunuBHIyaIbHOE NPOU3BOACTBO

55. | Kakne mo3ummm Bxomar B kiaccudukanuio | A. HempepslBHOE MPON3BOICTBO

TexHoJorui no Tomncony Bb. MaccoBoe npon3BoACTBO
B. IlocpenHuueckue TEXHOIOTUU
I'. IHTEeHCUBHBIE TEXHOJIOTHH

56. | Kakne mosumuu He BXOmAT B Kiaccudukanuio | A. MenkocepuitHoe mporu3BOJCTBO

TexHoJorui no Tomncony b. EnuHnyHOE Mpou3BOACTBO
B. IlocpenHuueckue TEXHOIOTUU
I'. InTeHCUBHBIE TEXHOIOTUU

57. | Kak mpuHATO Ha3pBaThb KOHKPETHBIH Habop
00CTOSITENbCTB, CHJIBHO BIMSIOIINX Ha
OpPTraHM3aLHMIO B JAHHBIN NTEPUOJT BpEMEHU

58. | B paMkax kakoro momxoja K YIPaBJICHHUIO

HCO6X0}_II/IMO YMCEThB I[IPABUJIBHO UHTCPIIPETUPOBATH
CUTYyallMIo

. ®opMynIHpOBKa OrpaHUUEHUN U KPUTEPHUEB




59.

Yto MOXHO OpeArnpuHATbL JIs1  TOBBIIICHUA

A. TIposicHeHue njei nepea ux cooOLIeHnEM

3¢ GEeKTUBHOCTH opranuzalioHHbIx | b. Mcnone3oBanue si3pIka 5KeCTOB, 103,
KOMMYHUKalUN WHTOHALIUI
B. [IpoBenenue orpoca paOOTHUKOB
I'. Beimyck HHQOpMaIMOHHBIX Ol0JIeTeHer
60. | Kax HazbIBaeTcs yTIpOLIEeHHAas dopma
MIpEeCTaBIICHUS peabHOM CUTYyaluu B
aOCTpakTHOM  BHJE, COKpalalolias  YHCIIO
YIpaBIIEMBIX IEPEMEHHBIX OpraHu3alun
61. | Kak  HasplBaeTcs  WTEPAIMOHHBIA  IPOIECC
B3aUMOYBSI3KM 1I€lIeld, JE€UCTBUI UM PECypCcoOB
OpraHu3aIuu
62. | Uto B MeEHEHKMEHTE IOHHUMAETCd I10J OOIIMM
Imoaxoaom u MMPUHIUIIMAJIbHBIMA MyTAMU
JOCTUIKCHUA MUCCHUU OpraHU3aliun
63. | Kak npuHATO Ha3bIBATH OOIILYIO 11€JTh OPTaHU3AIUH,
YCTKO BBIPAXKAIOIIYIO ITPUYMHY €€ CYIIICCTBOBAHUA
64. | Kak wHaspBaercs cucremMa BHYTPUGHUPMEHHOIO
yIIpaBJI€HUs, OPUEHTUPOBAHHAS HA YYeT CIpoca U
rorpedHOCTeH PBIHKA, BBITTYCK
KOHKYPEHTOCIOCOOHOH MPOIYKITHH
65. | Yka3are TJHaBHYH 3aJa4y  MapKeTHHroBHIX | A. Pa3paboTka onTHMaibHOW CTPYKTYPHI
MporpamM IpeanpUsITHI MIPOU3BOJICTBA
b. Pazpaborka onTUManbHON CTPYKTYPHI
OpraHu3zalyu
B. U3ydenue peiaka cObITa
I". 3yueHue nmocTaBIIMKOB 1 KOHKYPEHTOB
66. | Kakas (QyHKIMS yhopaBjieHUs HalelIeHAa Ha
co3ganue 3QpGheKTUBHON CTPYKTYPHI OpraHU3aIiN
67. | Kakue ocHOBHBIC acmekThl wuMeeT (yHKusa | A. JlenerupoBaHue MOJHOMOYUH
OpraHM3allii B3aUMOJEUCTBUS B coBpeMeHHOM | b. /lenernpoBanue oTBETCTBEHHOCTH
MEHEIKMEHTE B. Jlenenue opranuzanuy Ha noapas3ieneHus
T'. Jlenenue opranuzanuu Ha
(yHKIIFOHAIBHBIE 001aCTH
68. | Ykazath (QyHKIOWIO YIpaBICHUS, IOCPEICTBOM
peanuzannuu KOTOpOit obecrnedanBaeTcst
JOCTH)KEHU e TIeTIed OpraHu3aIin
69. | Kakue 00CTOSATENLCTBA obycrnoBimBatot | A. [Tomjepxanue ycrexa
HEOOXOAMMOCTh yIpaBlieHdecKoro KoHTpons B | b. Heompenenennocts Oymyrero
OpraHu3alnu B. Konkypenuus
I'. CTuMynupoBaHU€e UCTIOIHUTECH
70. | Yka3atb  pa3sHOBUIHOCTH YIIPaBIEHIECKOTO
KOHTpOISL,  KOTOPBI  OCYIIECTBISIETCS IO
(hakTryeckoro Havaia paboT B OpraHu3anuu
71. | Yka3atb  pa3HOBUIHOCTH YIPaBIEHIECKOTO
KOHTPOIIS, KOTOPBIH OCYIIECTBIISETCS
HEMOCPE/CTBEHHO B XOJIE BBIMIOMHEHHs padoT B
OpTaHHU3aIHN
72. | Yka3aTb pa3HOBHIHOCTh YIIPABIEHUYECKOTO
KOHTPOIIS, KOTOPBI  OCYIIECTBISETCS  IIOCIE
BBITIOJTHEHUS pabO0T B OpraHU3aIid
73. | Yka3zare kmoueBble oOnactu mpeaBaputensHoro | A. MHpopManuoHHbBIE pecypchl
YIIPaBJIEHYECKOT'0 KOHTPOJISI B OpraHU3alN b. Yenoseueckue pecypcsl
B. ®unancossle pecypcsl
I'. Texnonorus
74. | Yka3zate kmoueBble oOnactu mpeaBapurensHoro | A. MHpopManuoHHbBIE pecypehl

YIIPABJIICHYCCKOI'0O KOHTPOJIAA B OpraHU3aluu

b. MatepuanbHble pecypchl
B. CtpykTtypa opranusanuu




I'. ®uHAaHCOBBIE PECYPCHI

75. | Uro, kak mOpaBWIoO, B TEOPHH M IPAKTHKE
yIpaBJIeHUS  SBJSETCS  OOBEKTOM  TEKYILEro
KOHTPOJIS

76. | Kakoit  BuUI  yOpaBIEHYECKOTO  KOHTPOIS
O0asupyercss Ha  H3MepeHHUM  (DaKTHUECKUX
pe3yNbTaTOB pabOThl M WX COMOCTaBJICHUH C
HOpMaMu

77. | YkaxuTe pPa3sHOBUIAHOCTH OCHOBHOWM mpoaykuuu | A. UyryH.

OCHOBHOT'O TpeAnpusATus dyepHoil meramnypruu — | b. Crais.
MeTaJuTypru4eckoro KoMOMHaTa B. IIpoxkar.
I'. Koke.

78. | Kak mpuHSATO Ha3bIBATh MPOIYKIUIO MPEANPHUITUS
YepHOW METAIypTHUH, TIOIY4aeMyl0 BMECTO
OCHOBHOW TpH HAPYIIEHUH TEXHOJOTUU U TIPU
HEYJIOBJIETBOPUTENFHOM Kau€eCTBE ChIPhS.

79. | Kak npuHsATO Ha3bIBATh MPOIYKIUIO MPEANPHUSITHS
YepHOU MeTaJUTypTHuH, MOJTy4aeMyto
OTHOBPEMEHHO C OCHOBHOH M OTITyCKaeMyio Ha
CTOPOHY.

80. | YkaxuTte BUIBI MPOAYKIIMH TPEANIpUATHS YepHOH | A. ['oTOBast MpomyKIKsl Ha CKIIaJIe.
MeTaJuTypruy, pasnuuaromuecss 1o  crerneHu | b. [TonydaOpukater.
TOTOBHOCTH. B. HezaBepuieHHoe npon3BOACTBO.

I". Bo3BpaTHbIe MaTepHAJIBI.

81. | Ykaxute pa3HOBHJHOCTH CBHIpbIX MaTepranioB | A. OCHOBHbBIE MaTepHAIbI.

NPEANPUATHS YEPHON METaJUTypruu b. BcriomorarenbHbie MaTEpUaibl.
B. Jlob6aBouHBIC MaTepHaIbL.
I'. [TonydaOpukaTsl.

82. | Ykaxure pa3HOBUIHOCTH TOIIMBa, | A. TeXHOIOrM4ecKOoe TOILIUBO.
UCIOJIB3YEMOr0  Ha  IpEeANpHIATUsAX  4yepHoil | b. DHeprernueckoe TOIINBO.
METAJLTyPTUH B. BecnioMorarenbHO€E TOIUHUBO.

83. | Kakas ¢opma cHaOxkeHus wMerammyprudeckoro | A. TpaHsutHas.
OpEeAnpusITUs  TOIIMBOM M Matepuanamu | b. Cxnaackas.
OpraHu3yercs B YCIOBHSIX 3aKIIOUCHHs HpsAMBIX | B. AyrcopcuHr.

JIOTOBOPOB C MOCTaBIIMKaAMHU I". JIuzunr.

84. | YkaxuTe pasHOBUAHOCTH MPOU3BOACTBEHHBIX | A. HempephiBHBIC.
MPOIECCOB B 4epHOH meramutyprud, | b. IlonyHenpepbIBHEIE.
pasinyaromuxcss 0o Xapakrtepy — ABwkeHus | B. Ilepmommueckue.
HCXOJHBIX MaTepHaIoB MPH UX 00padoTKe I'. ArperaTtHsie.

85. | YkaxuTe OCHOBHBIE NPHHIMIIEI opranm3anud | A. Crenuamu3amms.
MPOU3BOICTBEHHBIX IIPOLECCOB b. ITapannensHOCTD.

B. IlponopiuoHanbHOCTh
I'. PUTMHYHOCTB.

86. | YkaxuTe OCHOBHBIE NPHHIOMIEI opranm3anud | A. [loTogHOCTB.

MIPOU3BOJCTBEHHBIX MTPOLIECCOB b. HempepbIBHOCTD.
B. MnTterpatuBHOCTH
I'. KoopnuHanus.

87. | Ykaxure 3JIEMEHTBI CTpyKTyphl | A. CTyneHsb.

MIPOU3BOJCTBEHHOTO MpoIiecca. b. Onepanusi.
B. Ilpuemsl.
I'. IBmwxenHus.

88. | Kax mnpunaro HaspBaTh npousBoxacTBeHHBIE | A. IIpocThle.
MpOLECChl, TpOTEKarolue Ha OxHOW cTyneHd, | b. CrnoxHele.
KOIJla KaKIbli mocnexyromuii nukia HauuHaercs | B. Ilepuonuueckue.
110 OKOHYaHUH NPEJBIIYIIETrO IUKIIA. I'. HenpepsiBHEIE.

89. | Kax mnpunaro HaspBaTh mnpousBoxacTBeHHBIE | A. IIpocThie.
MpoLEeCcChl,  IpoTeKaromue Ha  Heckosbkux | b. CrnoxHele.

CTYNEHSX, KOrJa KaKIbIH MOCIEAYIOMUN ITHKII

B. [lepuoanueckue.




HaYMHACTCA 1O OKOHYAHUA MPCAbIAYIICTO MUKJIIA.

I'. HermpepeiBHBIE.

90. | YkaxuTe MeETOABl pACIIMBKU «Yy3KHX MecT» | A. YCKOpeHHe onepalunii Ha y3KOi CTYIeHH.
MIPOM3BOICTBEHHBIX IIPOIIECCOB b. IleperpynnupoBka onepanuii.

B. YcranoBka qonoJHUTEIBHOIO
000pyIOBaHMUS.
I'. Coznannie HOBOI CTyTIEHHU.

91. | Kakx mpuHATO Ha3pBaTh TUN opranusanuu | A. HempepblBHOE IPONM3BOACTBO.
MPOU3BOJICTBA, KOrJa Ha MpeAblayulytro crynesb | b. Ilorounoe nponsBoacTBo.
mpouecca  IMOCTyHarwT  odepeaHble  nopuuu | B. PUTMH4HOE TPOU3BOACTBO.
HCXOTHOTO CBIPbst A0 3aBepuieHUs 00paboTku | . MHTerpaTBHOE PON3BOACTBO.
MPEABIIYINX TMOPUUA CBIPbS Ha TMOCICAYIOIINX
CTYICHSIX

92. | Kakoit  Tum  MPOW3BOJACTBEHHBIX  MOTOKOB | A. [IpocThie mpon3BOACTBEHHBIE TIOTOKH.
COOTBETCTBYET CHTyallMd, Korja 3a KaxasiM | b. KomOuHMpOBaHHEBIE TOTOKH.
OCHOBHBIM arperaTomM 3aKpEIUICHBI
BCIIOMOTaTeNbHbIC YIaCTKH

93. | Kakoit  Tum  mpoW3BOACTBEHHBIX  MOTOKOB | A. IIpocThie Mpon3BOACTBEHHBIE TIOTOKH.
COOTBETCTBYET cCHUTyaluu, Kkorma 3a psjoMm | b. KomOuHUpOBaHHBIE TTOTOKH.
OCHOBHBIX arperaTtoB 3aKperyieHbl OJHH H TE XKe
BCIIOMOTaTeNbHbIC YIaCTKH

94. | Ykaxute BHIBI NPOU3BOACTBEHHBIX rpadukos, | A. [loomepannonnsie rpadguky.
WCIOJIb3YEMBIX B JIOMEHHBIX W CTaJIeIUIaBUJIbHBIX | b. OnepaTuBHbIE CyTOUHBIE TPAQUKH.
exax B. KommuiekcHbie rpadukm.

95. | Ykaxute ocHOBHBbIe (opmbl pazzeneHust Tpyda, | A. TexHomoruaeckoe.

MIPUHSATHIE HA NPEANPUATUAX YepHOU MeTamutypruu | b. @yHKnoHansHoE.
B. IIpodeccronansHoe.
I'. KpanudukannoHHoe.

96. | Ykaxute ab0peBHaTypy rpynon | A. ITP.

MIPOU3BOJICTBEHHBIX PabOUMX, MPUHATHIX B uepHOit | b. TP.
METaJUTypTyn B. BC.
I'. ITPP.
97. | Ykaxurte ocHOBHBIE (popMbI Koomneparnu Tpyna Ha | A. CKBO3HBIC OpUTaIbI.
NPEANPUATUIX YEPHOU METAJUTYPrUu. b. KomrutekcHbie Opuramb.
B.Xomaauxr.
I'. Cucrema yvactuii.
98. | Ykaxute Haumbojee pacmpocTpaHeHHbI rpaduk | A. H-1.
CMCHHOCTH, NpPHUMEHseMbIii Ha mnpeanpusTusx | b. H-2.
YepHOU MEeTaJUTypTUu B. HII-1.
I'. HII-2.
99. | YkaxuTe OCHOBHBIE BHIBI HOPM  TpyaAa, | A. Hopma BpemeHH.
MpUMeHseMble  Ha  mpeanpusaTmsx  yepHod | b. Hopma obGcmyxkuBaHUsL.
METaJTypruu B. HopmaTuBHas YUCIEHHOCTbD.
I". HopmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopMy opranm3aruu oratel | A. Tapudras cucrema.
TpyZla Ha IPEANPUATUSIX YEPHON METaJTyPriu b. CnenbHas ortata Tpyza.
B. IloBpemenHas omniara Tpyza.
I'. ®onp oniatel TpyAa.

101. | Kak npuHATO Ha3blBaTh COBOKYIHOCTH oraThl | A. DoHp omatsl Tpyaa.

Tpyna pabouero mno Ttapudy u pomnar 3a | b. OcHoBHas 3apaOoTHas ruata.
0TpaboTaHHOE BpeMSI. B. HononautenpHas 3apaboTHas miaTa.
I'. Cucrema omiaTsl Tpyaa.
102. | YkaxuTte  anmeMeHTHl  TapudHoi  cuctemsl, | A. TapudHo-kBadH(UKaIMOHHBIE
MPHUHATON HA IPENIPUATHIX YePHONH METAJUTYPIHH | CIIPABOYHUKHU paboT U npodeccuii pabouux.
b. Tapudnsie cetku.
B. Tapudusbie craBku.
I'. Tapudubie k03 OUIHESHTHI.
103. | Kak Has3bIiBaeTcs cooTHolieHue TapudHoit craBku | A. TapudHblii koadduIueHT.

OIIpENIeTICHHOro0 pa3piga M TapudHOW cTaBKH

b. CnenbHblil npupabOTOK.




[IEPBOr0 pa3psa. B. Pacnenxka.

I'.KTYV.

104. | Kak npunsto Ha3eBaTh (opMy omnaTel Tpyza, | A. CaenpHas.

OCHOBaHHYIO Ha y4eTe KojuuecTBa BblpaboranHol | b. [ToBpemennas.

NPOAYKIUH B. IIpsamast.

I'. KocBeHHasl.

105. | Kak npunsto HaseBaTh (opMy omnaTel Tpyna, | A. CaenpHas.

OCHOBAHHYIO Ha ydyere IpOAOIKUTENbHOCTH | b. IloBpeMeHHas.

0TpabOTaHHOTO BPEMEHH. B. Ipsmast.

I'. KocBeHHasl.

106. | Kak mpuHsTO Ha3plBaTh HporpamMmy BIOKeHHs | A. busHec-maH.

KanuTaJla Ha IPEAIPUATHN YepHOU MeTaurypruu ¢ | b. IHBeCTULIMOHHBIN POEKT.

LIENBIO TTOCIIEAYIOUIETO MOMyUYeHUS TPUOBLIH B. Crparerus npennpusrtus.

I'. IInan MapKkeTHHra.

107. | YkaxuTe OCHOBHBIC 3JIEMEHTbI MHBECTUIIMOHHOTO | A. TeXHUYECKHIA ITPOEKT.

MIPOEKTa B YEPHOU METaJUIyprun b. busHec-1uiaH.

B. TOO.

I'. CMeThI KanuTaJIbHbIX 3aTpPaT.

108. | Vkaxure ocHOBHble  (a3sl  coBpeMeHHOro | A. [IpenbIHBECTUIIMOHHBIC UCCIICIOBAHN.
WHBECTULIMOHHOTO IPOEKTA b. NuBectnnimonnas dasa.

B. Dkcmmyaranmonnas ¢asa.

I'. JlukBuganronnas dasa.

109. | YkaxuTe OcHOBHBIE Mokazarenu 3ddekruBHocTr | A. [Ipoctas HopMa mpUOBLTH.
MHBECTHIIMOHHOTO TIPOEKTa, paccuuThiBaeMble | b. Uncras Tekymas cTOMMOCTh IIPOEKTa.
METOJIaMH JIUCKOHTHPOBAHUSA B. BHyTpeHHsist HopMa pUOBUIN MPOEKTA.
T". Jlropaniyst ”HBECTULIHIA.

Bonpocsl k 3a4ery:

1. MeHemKMEHT Kak Teopusl, MPaKTUKa M UCKYcCTBO ympaBieHHs. CyIIHOCTh yIpaBJiCHHUS.
Oco0eHHOCTH YIpaBIeHYECKOW AESITEIbHOCTH B YCIOBUSX MPOMBIIIIEHHOTO Npou3BoacTBa. [Ipeamer
yIpaBIeHYECKON IEeSITEIbHOCTH.

2. OOwmias xapakTepHCTHKAa OpraHU3allMd U €€ PEeCypCcoOB: JIIOJAW, TEXHOJIOTHS, MaTepHalbl,
kanutai, uHpopmanusa. [Ipocteie u crnoxsble opranuzauuu. DopmanbHble U HedopMaIbHbIE
opranuzanuu. Kommepueckre u HekoMMepUYecKre OpraHu3aliuu.

3. OOuue acmekTbl B paboTe PYKOBOAUTENS: COAEp)KaHHUE, POJH, (YHKIHH YIPaBICHUS.
NudopmanrioHHble, MEXIUYHOCTHBIE POJIH PYKOBOIAUTEIS, POJIM, CBSI3aHHBIE C IPUHATUEM PELICHUI.

4. OOmas xapakTepUCTUKa OpraHU3alluM: BEPTHUKAIbHOE pa3JeleHHe Tpylda MU YpPOBHU
ynpasieHus. CTpyKTypa OpraHu3allMi U HOpMa yIpaBieHUs. [OpH30HTAIbHO-UHTETPUPOBAHHbBIE U
BEPTUKATBHO-UHTETPUPOBAHHBIE CTPYKTYPhl KOMILJIEKCOB YEPHOU METAJLTypPTHUH.

5. OOmias xapakTepuCTHUKa OPraHU3aIMK: TOPU3OHTAIBLHOE U BEPTUKATIBLHOE pa3AelieHue Tpya.
[Toapaznenenus MeTaLTypruuecKOTO IPEANPUITUS: TIepeIeibl, IIEXH, OTACICHUs, YIaCTKH.

6. OpraHu3alMOHHO-TIPAaBOBbIE OCHOBBI JESTEIBHOCTH IMPOMBIIUICHHBIX MPEINPUATUH.
TpynoBble U KpenuTHO-(PUHAHCOBBIE OTHOIIEHHS. [IpaBOBbIE OCHOBBI YIIPaBICHHS OpPraHHU3ALMEH.
JIunieH3upoBaHue M cepTUPHUINPOBAHUE IEATEIHHOCTH MPEANPUATUN YEPHON METAILITYPTHH.

7. BuHyTpeHHss cpea opraHu3aii. BHyTpeHHHe IepeMeHHbIe KaK pe3ylIbTaT yIpaBIeHYeCKIX
pelIeHui U UX B3aUMOCBSI3b: LIEJH, 3aJa4l, CTPYKTYpa, TEXHOJIOTUs, JTFOH.

8. BuemHss cpena opraHuzanud. XapaKTepucThka (aKTOpOB MPSIMOTO U KOCBEHHOTO
BO3JICHCTBUS: TMOCTABIIUKK, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOIATEIhCTBO, YPOBEHb SKOHOMUKH,
YPOBEHb TE€XHOJIOTUH, TPYIIIOBbIE UHTEPECHI.

9. Cucremnslii moaxon B ymnpaBieHuH. OyHKIMOHANbHBIE O00JIACTH  JIEATEIHHOCTH
MPEeNNpUsITHs: TPOU3BOACTBO, KomMmeprws, ¢unaancel, kaapel, HWOKP. Ilpenmpusitue xkax
conuoTrexHuuyeckas  cucrtemMa.  lloacucrembl.  @opmupoBaHHe  MOACHUCTEM  YIIPABIICHUS
METaJLUTyprUuecKoro KoMOMHaTa.

10. IIpou3BOACTBEHHBIE MPOLECCHl B YEPHON METAIUIyPrMM M OCHOBHBIE MPHHIUIBI WX
OpraHu3aliy: Crelraln3anus, NapayuiebHOCTh, IPOMOPIHOHATBEHOCTh, IOTOYHOCTh, HEMPEPHIBHOCTD,



PUTMHUYHOCTb, 3BOJIFOLIMOHHOCTb.

11. Crpyxtypa W BUABl IPOU3BOJACTBEHHBIX mporeccoB. IIpocTeie U cIOXKHBIE
IIPOM3BOJICTBEHHBIE IPOLIECCHl. «Y3KHE» MecTa INPOU3BOJACTBEHHBIX IPOIECCOB M METOAbl HX
ycrpaHeHusl. [Ipou3BoACTBEHHbIE IOTOKU U IPUMEHEHHUE METOJIOB JIOTUCTUKU U1 UX ONTUMU3ALUH.

12. «BolTankuBaromas» U «BbITATUBAIOIIAS CHCTEMbl OPraHU3aIMK POU3BOJICTBA B YCIOBUAX
MpeanpusITHs YepHOH MeTaypruu. BosmoxxHocTu BHeapeHus cucteM «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEANPUATUH.

13. Texamueckoe HOpMupoBaHue. [Ipon3BOICTBEHHAS MOIITHOCTH MpeAnpusaTus. HopmupoBanue
TpyAa ¥ METOJbI ONTHUMH3AIMKA HOpPM Tpyda. Meroabl HaOmoaeHus: ¢ororpadus, XpOHOMETPAK,
dboToxpoHoMeTpax. XKypHan HaOIIOICHUIA.

14. ®yukuus maHupoBaHus. MeTo/ibl SKOHOMMUYECKOTO IUIAHUPOBAHUS U IPOrHO3UPOBAHMSL.
AnbTepHATUBBI U BEIOODP CTPATETUH, BO3MOKHOCTH MCIOJIb30BaHUS MaTpUIlbl BOCTOHCKOMN TpYIIIBI.

15. Opranusanus BHYTpUGUPMEHHOIO MJIAHUPOBAHUS Ha MPEANPUATUU YEPHON METaJuTypruu.
OcCHOBHBIE AJIEMEHTHl M MpolLeaypbl Ou3zHec-mIaHupoBaHus. OpraHuzanus OIOKETUPOBAHMS Ha
MPEeNPUITHH.

16. bu3Hec-TuIaH WHBECTHIIMOHHOTO TMPOEKTA: CTPYKTypa M TOPSIOK €ro COCTaBJCHUS B
ycnoBusx yepHor Mmetaynrypruu. SWOT -ananms.

17. KanutanoBnoxeHUs: Kak OCHOBHAs PAa3HOBUIHOCTh HWHBECTHIMH B YCIOBHSX YEpPHOMU
Metamnypru. I[IpoekTupoBaHre  KamMTaJOBIOXEHUH: HOBOE CTPOUTENBCTBO, pacCIIUpEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE NEPEBOOPYkKeHNE Mpon3BoACcTBa. TOO mpoekra.

18. Kommepuyeckast OlleHKa MHBECTUIIHOHHBIX TPOSKTOB B YEPHOW METAUTYPTUU B COOTBETCTBHH
¢ wmeromukoii UNIDO. Tloka3arenn QHUHAHCOBOW YCTOHYMBOCTH TMPOEKTAa: PEHTAOENBbHOCTS,
000paYMBaEMOCTb, JINKBUTHOCTD.

19. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHON METAJUTYPIH B COOTBETCTBUU
¢ meroaukor UNIDO. Tlokazarenn >¢¢heKTUBHOCTH MPOEKTa: MEPHOJ OKYIMAaeMOCTH WHBECTHITUH,
YHUCTBIA JUCKOHTUPOBAHHBIN 10X0/1, BHYTPEHHSISI HOpMa MPUObUIN IPOEKTA.

20. Opranu3zanys BHyTpU(GUPMEHHOTO IUIAHUPOBAHMS B 1I€XAaX YEPHOU METAILTypruu: TeKyllee U
onepaTtuBHoe MiaHupoBaHue. [IpomsBoacTBeHHas mporpamma. [lnaHel-rpaduku: noonepanuoHHbIE
rpadyuKy, CKONb3SIIME U IOCTOSIHHO JAeHcTByoNe rpaduku. JucneraupoBasue.

21. YcinoBuss 0e3yOBITOUHOCTH  METAJLUTyprMUecKoro mpousBojacTBa. IIpousBojcTBeHHas
nporpamma u rpaguk 6e3yopirounoctu. Touka 6e3yObITOUHOCTH. MeToAbl Map)KHHAJIBHOTO aHAJIN3a U
OCHOBBI IIPUHATHUS KPATKOCPOUYHBIX YIPABICHYECKUX PEIICHUH 110 00beMaM POU3BOICTBA PO TYKLIUH.

22. OyHKUMSA OpraHu3anus B3auMMOJEHCTBMs Ha mnpeanpusTuu. OopMUpOBaHHE CTPYKTYPHI
OpraHu3alui M  JelerupoBaHue mnojJHoMounil. @DopmMupoBaHHE MATPUYHBIX (TIPOEKTHBIX)
OpPraHU3allMOHHBIX CTPYKTYp B YCIOBUSAX BHEIPEHHMs HHHOBALMOHHBIX pa3padOTOK B YCIOBHAX
MeTaJUTypruuecKoi KOMIIaHUU.

23. OyHKUMA MOTUBALUMM IepcoHana. MeTosbl yNpaBieHUS MEPCOHAIOM U MaTepHajabHOe
CTUMYJMPOBAaHHE B YCIOBHSIX OCHOBHBIX LIEXOB METaJIypruueckoro komoOuHata. CymHOCTb
coJiepKaTeIbHbIX U MPOLECCYabHBIX TEOPUI MOTUBALIUU B MEHEIXKMEHTE.

24. Opranu3zanys u IJIaHMpOBaHUe OIjIaThl Tpyaa. Posb v 3HaueHune TapuHON CUCTEMBbI OIIATHI
Tpyza B 4epHOi MeTauryprui. GoH/bl OIIaThl TPyia U 3aTpaThl PEANPUATHUS.

25. OO6mias xapakTepucTiKa GOpM U CUCTEM OIUIaThl TPY/Ja: CUCTEMBbl HOBPEMEHHOM U ClIEIbHOM
¢dopM omutaTel TpyAa. Y CI0BHS M 0OCOOCHHOCTH MIPUMEHEHHS PA3IMYHBIX CUCTEM OILIAThI TPYla B LI€Xax
MIPEANPUATHS YEPHOU METAJITypruu.

26. OcoOeHHOCTH OIIaThl TpyAa B 4epHOW MmeTamnypruu, [lomiatel 3a HeynoOcTBa rpaduka,
IIPEMUH, OCHOBHAsl M JIONOJHUTENIbHAs 3apaboTHas Ijata. 3aTrpaThl NPEANpUATHS Ha BBIIJIATHI 1O
€IMHOMY COLIMAJIbBHOMY HAJIOTY.

27. Kontposp kak QyHKIUS ynpasieHHs. Poib KOHTposii B 00ecreueHHH pe3yabTaToB
nesaTenbHOCTH. [IpenBapuTenbHblil, TEKYIIUN U 3aKIFOUNUTENbHBIA KOHTPOJIb B YCIOBUAX NPEANPUATHS
YepHOU MEeTaJUTypruu. YIpaBiieHuecKui KOHTYyp. H(pOopMaIlMOHHO -yIIPaBISIONINE CUCTEMBI.

28. PacnopsauTenbcTBO W OpraHu3alMs pPYTHMHHOTO TpyJa Ha NOPEANPUSATHH YepHOH
MeTauryprud. OCOOEHHOCTH OpraHHM3alMi <OKHUBOTO» TPyJa B YCIOBHSX NMPOEKTHBIX CTPYKTYp NpH
BHEJPEHUH WHHOBAIIMOHHBIX pa3paboTOK.



29. Ponp CBSA3YIOIIMX TMPOLIECCOB B  YIPaBJICHUH: KOMMYHUKaluu. BepTukanpHble U
TOPU30HTAJIbHBIE KOMMYyHHMKauuu. Opranuzampst oOMeHa wuHQopMaiueil Ha MPOU3BOCTBE.
Oco6ennoctu npuMeHeHus | T-TeXHOIOTruii B METAITyprU4eCKUX KOMITJIEKCAX.

30. Poub cBSA3yIOMUX MPOIECCOB B YIPABICHUN: IPUHATHE PELICHUNA. 3alipOrpaMMUPOBAHHBIE U
He3alporpaMMHUpOBaHHbIE peUICHUs. PelleHus, OCHOBaHHbIE Ha CYXICHUSAX (IKCHEPTHBIM METON).
PannonanpHble perieHns: TMarHocTuKa NpooyieMbl, OTPaHUYEHUSI U KPUTEPUH, OTIPEACIICHUE U OLIEHKA
aJIbTEpHATHUB, BHIOOP aJIbTEPHATHUB.

31. Opranu3zanys 1 IIAHKPOBAHNE CHAOKEHUS, IPOU3BOJICTBA U PeATU3alluH MPOIYKINH. Bupt
CBIpPbS, MAaTEPUANIOB, TOIUIMBA, IPOIYKIIUY B YUEPHON METAJUTYpriuM U OanaHc MPOU3BOJICTBA.

32. OO0mas xapakTepuCTHKAa MApKETHHTOBOM JIESITEIbHOCTH KaK UCXOIHOTO 3Tana INIaHUPOBAHUS
B YCJIOBUSIX MPEANPUATHS YepHOU MeTautyprui. @opMupoBaHue CObITOBOM CTPAaTErUH.

33. IIpowm3BoacTBEHHBIE 3aIachl: TEKYIIUH, CTPAXOBOW U IMOATOTOBUTENBHBIN 3ammac. TpaH3uTHBIE
u ckiajackue (opmbl cHaOkeHus. lcrosb3oBaHHE METOAOB JIOTUCTUKU JUISI COBEPLICHCTBOBAHUS
MaTepuaIbHbIX MOTOKOB HA npeanpusTuu. Bosmoxxnoctu ucnonszoBanus cucteM MRP, MRP II, ERP
Ha COBPEMEHHOM TPEATIPUATHH.

34. Ponp MapkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOM AesATeNbHOCTH. JKHU3HEHHBIN
Uk ToBapa. CerMeHTUPOBAaHUE PbIHKA U MO3MLIMOHMpoBaHuE ToBapa. «Hwuiay» peiHka. Komrekc
MapkeTuHra. KOHKypeHTOCTIOCOOHOCTh TOBapOB YePHOU METaJUTYPTHH.

35. Ponp kadecTBa TOBapoOB B MOBBINIEHWH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Cranpmaptel kauectBa mnokosieHnss HMCO 9000 m MCO 14000. Pons wWHHOBaUIMM B pa3BUTHHU
COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHIH KaueCTBa U KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIHH.
Ponp u 3Hauenne CALS-TexHOIOTHI.

36. CucTemBbl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOH MeTauTyprun. Metoas! Taryrw,
«KPYXKH» KadecTBa, CHCTeMa «HOJb JedekToB», IenmHas peakuus Y.D.Jlemunra, BceoOmiee
ynpasienune kauectBoM (TQC), Beeobuuit menemkment kadectsa (TQM).

37. Ponp dyenoBeueckoro ¢akropa B OpraHM3aIlMU: TMOBEICHYCCKUU IOIXOJ B YIPaBJICHHUH.
[ToBenenue oTAEIBHBIX JIIOJEH U MOBEICHHE JTIOACH B IPYyMIax Kak (pakTop MOTHUBALIMU IIepCOHANIA.

38. PykoBoncTBO W ympaBieHue: oOmas XapakTepucThka (OpM BIACTH W BIUSHUSA B
opranuzanuu. Vcnonbp3oBaHue METOI0B YOXKACHHS M METOJIOB Y4acTUsl MOJUYNHEHHBIX B YIIPAaBICHUU
OpraHu3aiuen.

39. JluaepcTBO U CTHIIL PYKOBOJICTBA. Vcrop30BaHue yripaBieHYeCKOW pemieTku  brelika-
MytoH u moaenu Xepcu-bnaninapa /uis BbISIBICHHUS ONTUMAIBHOTO CTHIISA JHAEPCTBA PYKOBOIUTEIS
JUIl KOHKPETHOTO YPOBHS Pa3BUTHUS IIEpCOHAIA.

40. OcHoBHbIE HAIlpaBJICHHUS] UHHOBALIMOHHOTO Pa3BUTHS MPEANPHUATHI YepHOI METalIypruu B
COBPEMEHHBIX YCIOBHSIX.

Iloka3aTenu U KpUTEPUH MPOMEKYTOYHOMN aTTECTAINH:

— Ha OLEHKY «OTJIHYHO» (5 OamnoB) — oOy4arouiuiicss JEeMOHCTPHUPYET BBICOKUN YpPOBEHBb
c(OpMUPOBAHHOCTH KOMIIETEHIUH, BCECTOPOHHEE, CUCTEMATHYECKOEe U TIIyOOKOe 3HAHUE Y4eOHOTO
Matepuana, CB0OOIHO BBITIONHSET MPAKTUUECKUE 3a/1aHus1, CBOOOTHO ONIEPUPYET 3HAHUSIMU, YMEHUSMU,
MPUMEHSET UX B CUTYallUsIX TOBBIIIEHHON CIIOKHOCTH.

— Ha OILIGHKY «xopomo» (4 Oamia) — oOy4arolmuics IEMOHCTPUPYET CpEeIHUN YPOBEHb
C(OPMHPOBAHHOCTH KOMIIETEHIMI: OCHOBHbIE€ 3HAHMSA, YMEHHUS OCBOEHBI, HO JIOIYCKAarOTCS
HE3HAYUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyJHEHHUS MPU AHATUTUYECKUX OIepaIysX, MepeHoce
3HaHUM U YMEHUI HA HOBbIE, HECTAHAAPTHBIE CUTYallUH.

— Ha OIICHKY «YAOBJIETBOPHUTEJIBbHO» (3 Oanna) — oOydaromuiics AeMOHCTPUPYET MOPOTOBBIi
YpOBEHb CPOPMHUPOBAHHOCTH KOMIIETCHIUNA: B XOJI¢ KOHTPOJBHBIX MEPOTMPHUSATHI TOMYCKAIOTCS
OILIIMOKY, MIPOSIBIISIETCS OTCYTCTBUE OTJCIbHBIX 3HAHUN, YMEHH, HABBIKOB, 00YyUYaIOLTUIICS UCTIHITHIBAET
3HAUMUTEJIbHbIE 3aTPYIHEHHUS MPU ONIEPUPOBAHUYU 3HAHUSIMHU U YMEHUSIMU MPU UX MEPEHOCE HA HOBBIE
CUTYaIINH.

— Ha OIICHKY «He3auTeHo» (2 Oaimna) — oOydaromuiics neMOHCTpupyeT 3HaHusl He Oonee 20%
TEOPETUYECKOr0  MaTepuaina, JOMYyCKaeT CYIIECTBEHHble OIIMOKM, HE MOXeT II0Ka3aTh
WHTEJUIEKTYaJIbHbIE€ HABBIKHM PELICHUsI TPOCTHIX 3a/1a4.



IIpunoxenne 2

OneHouHble cpeacrea AJisi IpoBEACHUSA l'lpOMC)KyTO‘lHOﬁ arrecranmmu

a) HﬂaﬂﬂpyeMble Pe3yJdbTaThbl Oﬁy‘-lel-ll/lﬂ H OICHOYHBIC CPEACTBA NJIA IIPOBECACHUSA HpOMe)KyTO‘IHOﬁ arrecranum:

CrpyKTypHBIi
JIEMEHT

KOMIICTCHIITUHN

[Tnaaupyembie pe3ynbTaThl
00y4eHUs

OneHouHbIE CpeICcTBA

YK-10: Cniocob6eH npuHUMATh 000CHOBAHHbIC JKOHOMHYECKHE PeIICHUs] B PA3JIMYHBIX 00/1aCTAX KU3HEAEATeIbHOCTH

YK-10.1

[Torumaer
SKOHOMHYECKHE 3aKOHEI,
KaTerOpyH M MPUHIIHIIHI,
BO3MOHOCTH HX
HCIOJIb30BAHUS B
pPa3IUYHBIX 00JIACTAX
KUZHEJCATEIIbHOCTH

[Iepedens Tem 1 MOATOTOBKH 1O AUCHUIUIMHE «IIpOM3BOICTBEHHBIN MEHEKMEHT»:
1. MeHemKMEHT Kak TeOpHUsl, MPaKTHKa U UCKYCCTBO ypaiieHus. CyniHocTb ynpasieHus. OcoOeHHOCTH

yIpaBJICHUYECKON  JIeATENbHOCTH B  YCIOBHUSX HPOMBIIIJIEHHOrO Mpou3BoAcTBa. [Ipeamer
yIpaBJICHUYECKON AEITEIbHOCTH.

OO0mas XapakTepuCTHUKa OpraHM3allid U €€ PecypcoB: JIIOJU, TEXHOJOTHsS, MaTepHalibl, KamuTal,
unpopmanud. [Ipocteie u cnoxuble opranuzanuu. GopmanbHeie 1 HedoOpMalbHBIE OpraHU3AIUU.
KomMmMepueckre 1 HeKOMMeEpUYECKHe OpraHu3alHH.

OOmue acnekTsl B paboTe PpPYKOBOAUTENS: COAEpXKaHHe, pOJH, (QYHKIUU yIPaBICHHUS.
NudopmanrionHsie, MEXIUYHOCTHBIE POJIH PYKOBOUTENS, POJIM, CBSA3aHHBIE C IPUHITHEM PEIICHUI.
OO0mas xapakTepuCTUKa OpraHu3alliu: BEPTUKAIbHOE pa3felieHue TpyJda U YPOBHU YIPABIICHUS.
CrpykTypa opraHu3alyyd 1 HOpMa yIpaBieHUs. | OpU30HTAIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-
UHTETPUPOBAHHBIE CTPYKTYPhl KOMILIEKCOB YEPHOW METaJLUTypIHH.

OO0miass XxapakTepuCTUKa OpraHU3ali: TOPU30HTAIBHOE W BEPTUKAJIBHOE pa3elieHUe TpyAa.
[Toapaznenenus MeTaTypruuecKoro IpeanpUsITUs: epeeibl, IIeXU, OTACICHUs, YIaCTKH.
Opranu3anoOHHO-TIPABOBbIE OCHOBBI JIEATEIHHOCTH MPOMBINIJICHHBIX NpeAnpusituii. TpynoBbie u
KpeAuTHO-(GUHAHCOBbIE  OTHOIIeHus.  [IpaBoBble ~ OCHOBBI ~ YHpaBIEHUS  OpraHU3AIUEHl.
Jlunen3upoBaHue U cepTUPHUINPOBAHUE ICATEIHHOCTH MPEANPUATHN YePHOU METAILTYPTHUH.
Buyrpennsis cpema opranusanuu. BHyTpeHHHE NEepeMEHHbIE KakK pe3yJbTaT YIPaBICHYECKUX
pEIIeHUI ¥ UX B3aUMOCBSI3b: LIE€JH, 33Ja4l, CTPYKTYpa, TEXHOJIOTUs, JTHOIH.

Buemnsis cpega opraHu3zainuu. XapakTepUCTHKa (PAKTOpPOB MPSIMOTO M KOCBEHHOTO BO3JCHCTBUS:
MOCTABIIMKH, TOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENIbCTBO, YPOBEHb JKOHOMHUKH, YPOBEHb
TEXHOJIOTMH, TPYNIIOBbIE HHTEPECHI.

CucremHuplii moaxon B ynpaBieHuH. DyHKIIMOHAIbHBIE OONACTH NESTENHHOCTH NPEANPUITHS:




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

IPOU3BOJCTBO, KoMmMmepuusi, ¢uHaHchl, kaapsl, HUOKP. Ilpennmpusitue kak conuoTeXHUYECKas
cucrema. [loacucrempr. @opmMupoBaHue NOJCUCTEM YIIPABICHHS METAJUTYpPrU4ecKOro KoMOuHara.

10. IIpon3BOICTBEHHBIE MPOLECCH B YEPHOH METAJUIypTHU M OCHOBHBIE TPUHIMIIBI WX OPraHU3allHu:
crenuanu3alys,  NapauleIbHOCTh,  HPONOPIMOHAIBHOCTh,  MOTOYHOCTb,  HEMPEPHIBHOCTD,
PUTMUYHOCTb, SBOJIIOIIHOHHOCTb.

11. Ctpykrypa ¥ BHIBI NPOU3BOJACTBEHHBIX IpolieccoB. I[IpocTeie M ClOXKHBIE MPOU3BOJICTBEHHBIE
MpOLIECChl.  «Y3KUEe» MecTa TMPOU3BOACTBEHHBIX TIPOLECCOB W METOJAbl UX YCTpaHEHHS.
[IpousBoicTBEHHBIE MOTOKU U IPUMEHEHUE METOJOB JIOTUCTUKH JJIS1 UX ONTUMHU3ALINH.

12. «BbITankuBaomas» W «BBITATHBAIONIAS) CHUCTEMBbl OpraHW3allMd TPOU3BOJACTBA B  YCIOBHSIX
MpeanpusaTHs YepHoil MeTaimypruu. Bo3moxknoctu BHeapeHus: cucteM «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIPUATHH.

13. Texunueckoe HopMupoBaHue. [Ipon3BoACcTBEHHAs MOIHOCTE Ipeanpusatus. HopmupoBanue tpyna u
METOJbI ONTHUMH3AlMM HOpM Tpyaa. Meroasl HaOmoneHus: Qororpadusi, XpOHOMETPAK,
dhoToxpoHomeTpax. XKypHan HaOIIOICHUH.

14. ®ynxkius 1iaHupoBaHUsA. MeToAbl SKOHOMMYECKOIO IUIAHUPOBAHHWA M IPOTHO3UPOBAHUS.
AJbTepHaTHBBI U BBIOOP CTPAaTErnu, BOZMOKHOCTH MCIIOJIb30BaHMsI MAaTpUILbl BOCTOHCKOM rpymibl.

15. Opranuzanuus BHYTpU(GUPMEHHOTO TUNIAHUPOBAHUS HA IPEANPUATUN YepHOI MeTamrypruu. OCHOBHBbIE
3JIEMEHTHI M TPOLeIypbl OM3Hec-TIaHupoBaHus. Opranuzanus OPKETUPOBAHUS Ha IPEITPUATHH.

VYK-10.2

Hcnonb3yer
SKOHOMHYECKUE 3HAHHUSA
JUTSI IPUHSTHS
000CHOBAHHBIX
SKOHOMMUYECKUX PEIICHUN
B Pa3IMYHBIX 00JaCTIX
JKU3HEICATEIIbHOCTH

Ilpakmuueckue 3a0anusn

1. Msyuarorcs Tpu BapuaHTa BIOKEHUS CPEICTB B HEKOTOPBIM TPEXJIETHUH WHBECTHIMOHHBIN IIPOEKT, B
KOTOPOM MPEAINoJIaraeTcs MOJyYUTh T0XOJ 3a MEepBBIN rof - 25 MiH. py0., 3a BTopoii - 30 miH. pyo0., 3a
tpetuii 50 muH. pyO. [locTymineHuss 10X0J0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOLIErO roja, a HopMma
JIOXOJHOCTH MPOTHO3UpPYETCs Ha mepBblid rog - 10 %, Ha BTOopoi - 15 %, Ha Tpetuit - 20 %. Kakue u3
U3y4aeMbIX BAapUAHTOB CTPOUTENLCTBA SIBISIOTCS BBITOJHBIMU, €CIH B MPOEKT TpedyeTcs caenaTh
HavaJbHbIE KalWTATbHBIE BJIOKEHHUS B pa3Mmepe: 1 BapuaHT cTpouteibcTBa - 70 MiH. py0., 2 BapuaHT
CTpOUTENBCTBA -75 MiH. py0., 3 BapuaHT cTpouTenbcTBa- 80 MiTH. pyo.

2. HpeﬂHpI/IHTI/Ie BJIaJ€CT MaMHHOﬁ, KOTOpas OblIa MOJIHOCTBIO AMOPTHU3HUPOBAaHA U MOXKET OBITH IpoaaHa
1o pLIHO‘IHOfI cTouMocCTHU. ECTb BO3MOXHOCTh KylIUTb HOBYIO MAllIMHY JIS 3aMCHBI CTapOﬁ. B stom cjIyqac
OKHNJACTCS COKpAlICHUC HU3JCPIKCK IMPOHU3BOJCTBA. YBenuueHue BBIITYCKaA TOBapHOI\/'I MNpOAYKIUN HC




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

npejoJiaractes. BeiroiHa M MOKyInka HOBOW MaIlllMHBL, eciiu npeanpustiue tpedyer 10%-Hyro roaoByro
peaTbHYI0 HOPMY JIOX0J1a Ha WHBECTHIIHN?

Tabnuma 5 Ucxoausle JaHHbIE

I'opoBast cymma
COKpAIIECHUS U3JIEPIKEK

Ilena npuoOpereHus
IIPOU3BO/JICTBA OT

HOBOM MaIlTUHBI,

CpOK UCIOIB30BaHUSA

ITponmaxuas nieHa
HOBOM MaIlIUHbI, JICT

CTapo MaIlIMHBbI,

THIC.pYO. THIC.pYO. MCII0JIb30BaHUSI HOBOM
MaIIMHBI, THIC. PYO.
80 500 70 5

5. ITo mpoekTy MPOU3BOIUTCS HEMeUIeHHas TIOKyIka obopyaoBanus croumocteio $110,000, exeroaHoe
MOCTYIJICHUE JIEHSKHBIX cpeAcTB - $24,400 B TeueHHe MATH JIET. 3aKyIJICHHOE 000pyIOBaHHE B CBSI3U C
ycTapeBaHueM uepes msaTh JieT Oyaer ctouts $10,000. AMopTH3aIus MpOU3BOIUTCS TI0 PSMOJIMHEHHOMY

METOOY. Berancants JO0XOJHOCTb 3aﬂeﬁCTBOBaHHOFO KalimTalia.

Ne3

[Ipennpusarie crnenuaiu3upyeTcs Ha BBINYCKE ABYX wu3nenuid — A u B. MapkeTuHroBbie
UCCJIEJIOBaHMS MOKAa3ajH, YTO B MJIAHUPYEMOM TOAY €MKOCTh PbIHKA 10 MpoaykTy A coctaBut 4800 Thic.
mT., a mo npoaykry B — 3300 teic. . IIpennpustue mianupyer 3aHsaTh 10% Ha pblHKe KakJ0ro BHa

HU30CIJINA. Ce3oHHEBIE KOJIEOAHUS Ha MMPOAYKIUIO NPCAIIPUATHA IPEACTABICHBI B Taoi. 1.

Tabmuua 1.
Ce3oHHBIE KOIEOaHUS CIIPOca Ha MPOAYKIHIO MPEATTPUATHL
Crpoc 1Mo Mecsiam, THIC .IIT.
~ M < > > & o as =
= = % = = < = 3 & = 3 2 =
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[Tnanupyembie pe3yabTaThl
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OneHouHbIE CpeICTBA

A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccunTarh BEeNMUYMHBI 3aIacOB TOTOBOW MPOMYKIIMHM KAXJIOTO BHJA Ha CKJIane 1O MecsilaM |
CPEIHETrOJIOBBIE TMPH YCIOBUU PABHOMEPHOTO IPOW3BOJCTBA NMPOIYKIUH H PEATH3AIHUA €€ C Y4EeTOM
CE30HHBIX K0JIeOaHM cripoca W HavyaJabHOTO 3amaca npoaykiuu A Ha ckinane Ha 01.01. B pasmepe 71 Tbic.
IT.

Iloacuenus K pewenuio.
1. Omnpenenuts muaHupyeMblii 00bEM peaar3aluy NPoAYKIIUU Ha FOJl ¥ 10 MecsIaMm.
2. PaccunTath exeMecsIHbIi 00BeM MTPOU3BOICTBA MPH YCIOBHH PABHOMEPHOTO TPOM3BOJICTBA.
3. PaccunraTp 3amacel TOTOBOM MPOAYKIMH Ha CKJIAAE MO KaKIOMY BHIy u3aenus. Pacuers
PEKOMEHIyeTCs TPOBOANTE B Tabmuiie (hopmy cM. Tabi.2)

Pacder 3amacoB roToBOM MPOIYKIIUKA HA CKIIAJE
Mecsan O0BeM O0BeM 3amachl Ha CKJIaJe 0 MecsauaM
IIPONU3BOJICTBA IIPONU3BOJICTBA Ha Ha4aJio U3MEHEHUS Ha KOHEI]
Hroro

Cpe,Z[Hel"O,HOBBIe 3arachl MPOAYKIIMHU Ha CKJIaJC

Hauansheii 3anac npoaykuuu Ha 01.01 cnenyromero roaa
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