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JIner akryaamzanuu padodeil mporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogoOpena uist peanmsarmu B 2025 - 2026
yueOHOM rojy Ha 3aceqanuu Kadeapbl JlorucTuka v yrpaBiieHHE TPAHCIIOPTHBIME CHCTEMaMHU

[Iporokom or 20 1. Ne

3aB. kadenpoii O.B.EpI/IIIpI/IXCOH

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u ogo0pena uist peanmsarmu B 2026 - 2027
y4eOHOM roJly Ha 3acenanuu kadeapsl JIOTHCTHKA U yIIpaBJICHUE TPAHCIIOPTHBIMHU CHCTEMaMHU

[Iporokom or 20 . Ne
3aB. kadenpoit O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, 00CyxieHa u oo0pena uist peanm3armu B 2027 - 2028
yueOHOM roy Ha 3aceganuu Kadeapsl JIorucTHKa v yripaBlieHHE TPAHCIIOPTHBIMHM CHCTEMaMHU

[IpoTokomor 20 . Ne

3aB. kadenpoi O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u ojo0penHa it peanu3aiuu B 2028 - 2029
yueOHOM roay Ha 3aceganuu Kadeapsl JIOorucTHKa M yripaBlIieHHE TPAHCIIOPTHBIMKM CHCTEMaMHU

[IpoTtokonm oT 20 . Ne
3aB. kadenpoit O.B. ®punpuxcon

Paboyas nmporpamma nepecMoTpeHa, o0cykaeHa U ogo0peHa ais peanmsaiuu B 2029 - 2030
yueOHOM roay Ha 3aceqanuu Kadeapsl JlorucTika u yrpaBlieHHE TPAHCIIOPTHBIMH CUCTEMaMHU

[Ipotokom ot 20 . Ne

3aB. xadenpoit O.B. apI/II[pI/IXCOH

Paboyas nmporpamma nepecMoTpeHa, 00CyXaeHa 1 oo0penHa s peanusauu B 2030 - 2031
yueOHOM roay Ha 3aceqanuu Kadeapsl Jloructuka u yrpaBlieHHE TPAHCIIOPTHBIME CUCTEMaMHU

IIpoTokomor 20 . Ne
3aB. kadenpoii O.B. ®punpuxcox




1 e ocBOeHUS THCHUILTHHBI (MO/TYJI51)

LlenssmMu oCBOCHHS JUCUUILTHHBI (MOIYIIs) «YIIpaBlICHHE YEIOBEUYCCKHUMHU PECypcaminy
SBJISICTCSL Pa3BUTHE Yy CTYACHTOB YIPABICHYECKUX KAdecTB, a Takxke (OpPMUPOBAHUE
oOmienpodeccHOHaTBHBIX B 00JIACTH METOJIOJIOTHUECKUX OCHOB YIIPABIICHUS YEIOBEYECKHUMU
pecypcaMi OpraHu3alid TOPHOAOOBIBAIONICH OTpaci, a TaKKE COBPEMEHHBIX METOJOB M
moIX0A0B (popMupoBaHUs, pa3BUTHSA U 3()(HEKTUBHOTO UCTIONH30BAHUS YETIOBEUECKOTO KaluTaa
OpraHM3alluM, yIPaBICHUS MOTHBALUCH TPYIOBOTO KOJUICKTHBA, MOBBIIICHHS Y(PPEKTUBHOCTH
OporpaMM  pa3BUTHS  KaJpPOBOTO  TOTCHIMAjda KOMIAHWH, OUCHKH 3()(PEKTHBHOCTH
YIIPaBJICHYECKUX PEIICHHUH B 00IaCTH YIIPaBJICHUS Y€TIOBEUECKIMHE PECypcaMu U JIp.

2 MecTo TMCHMIIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOIi MPOrpaMMsbl

JucuuniuuHa YnpapiieHHEe 4eT0BEYECKMMH PecypcaMu BXOJIUT B 00s3aTENbHYIO YacTh
y4eOHOro Mm1aHa 00pa3oBaTeIbHON MPOTPaMMBI.

JUia  u3ydeHus  JUCHMIUIMHBI ~ HEoOXOquMbl  3HaHWs  (YMEHUs, BIAJCHHUSA),
c(OpMUPOBaHHBIE B PE3YJIbTATE U3YUEHUSI JUCIUILINH/ IPAKTUK:

Juctunnuna "YrpaBieHHe 4YeTOBEUECKMMH pecypcamu" BXOIUT B 0a30BYHO YacTh
y4eOHOro IuUlaHa 00pa3oBaTelNbHOW MporpaMmbl. [ M3ydeHHs AUCHUIUIMHBI HEOOXOIUMBI
3HAHMS, YMEHHUS, HaBbIKM, CQOPMHUpPOBAaHHBIE B pe3ylIbTaTe HU3YYEHHUs] IPEIMETOB
"O6mectBo3Hanue", "Maremaruka", "OkoHOMUKA" B paMKaxX OCBOEHUS MPOrPaMMBbl CPEHETO
o61Iero oOpa3oBaHUs.

3HaHus (yMEHUS, BIAJCHUS), NOJyYeHHbIE IPU W3YYEHUH JTAaHHOM NUCHUIUIMHBI OyayT
HE0OXO0IUMBI JJIs1 U3YyYEHUS] AUCIUTLITUH/TIPAKTHK:

dunocodus

I'opHoe npaBo

DKOHOMUKA MPEANPUATHS

[TIpon3BOACTBEHHBII MEHEHKMEHT

WHHOBaMoOHHas 1S TENbHOCTh TOPHBIX MPEITPUITHIA

3 KomnereHuuu odyuyarwierocsi, opMupyemMbie B pe3yJibTaTe 0CBOCHUS

AUCUUIJIMHBI (MOIYJISA) M IJIAHUPYEMBbIE pPe3yJbTAThl 00y4eHUs

B pe3ynpraTe OCBOEHUS AMCHUIUIMHBI (MOIyJsl) «YTpaBieHHE YEIOBEUYECKUMU
pecypcamiy 00yJaromuiicst A0HKeH 001aaTh ClIeIyIOIUMHA KOMIETCHIIUSIMHU:

Ko nanukaTtopa NHaukaTop J0CTHKEHUS KOMIICTCHITUN

OIIK-20 Cnocoben y4acTBOBaTh B pa3pabOTKe M peaau3aluu 00pa3oBaTeIbHBIX MPOrpaMM B
cdepe cBoei MpodecCHOHATBHOM ACATEIIbHOCTH, UCTIOJIb3Ysl CHCIMATbHbIC HAYYHbIC 3HAHMSI

OIIK-20.1 @opmupyer CTpyKTypy o0Opa3oBaTelbHOH MPOrpaMMBI C  Y4E€TOM
0COOCHHOCTEH €€ JICMEHTOB
OIIK-20.2 [Ipumensier  monydeHHBIE  HaydHble  3HaHUA [pu  pa3paboTke

00pa30BaTEIbHBIX IPOTPAMM




4. CTpyKTypa, 00b€éM H coep:KaHHue T CHUIIJIMHBI (MOAYJIs1)
OOm1ast TpyA0E€MKOCTb JUCIUIUTMHBI COCTABIISIET 2 3a4ETHBIX €AMHUI] /2 aKaJl. 4aCOB, B TOM YHCIIE:

— KOHTaKTHas pabota — 37 akaJ. 4acoB:
— aynuTopHas — 36 akaj. 9acoB;
— BHeayIuTopHas — 1 akaj1. 4acos;

— caMocCTosTeNbHAsI paboTa — 35 aKaj. 4acos;

— B (popme npaxTrueckoii moarotoBku — 0 akas. ac;

dopma aTTecTaluy - 3a4eT

AynuropHast g s
o KOHTaKTHasd pa60Ta E E ®Dopma TeKyLero
S8 B
B B aKaj. yacax o )20 KOHTPOJIS
Paznen/ Tema 3 ( A ) E R . e Kon
g 3 © | camocTosATenbHOM | yCIIeBaeMOCTH U
JUCITUTLTHHBI 3 e . | KoMmereHmn
O 2 &5 paboThI MPOMEKYTOTHON
nab. | mpakT. | 3
Jlek. = aTTecTaluu
3aH. 3aH. | Q) &
1. Merogosornyeckue OCHOBBI
JUCITUTLTHHBI «YTpaBieHue
YeJIOBEUECKUMH PECYPCAMM)»
CamocTosiTensHOe
U3y4YCHHE YUeOHOM .
Y4 M VYerHblit onpoc,
1.1 TlepcoHan kak OOBEKT JIUTEPATYPHI,
TIpaBJICHUsI, €r0 pOoib B KOHCIIEKTa BRICTYIIICHHE Ha
ynpas : P 2 28 < cemmHape, OITK-20.2
YCTOMYMBOM pa3BUTUH JIEKIIUH,
npoOieMHast
KOMITaHUH MOZArOTOBKA K ———
MPAaKTUYECKOMY y
3aHSATHUIO 3aHITHIO
1
1.2 e W 3aJadd
" 1 CaMocCTOsATENIBHOE
Vpasnenust o
u3ydyeHne yaeOHoi N
YeNI0BEYECKUMHU VYeTHBli omnpoc,
ecypcamu" Kak JMTCPATYPEL, BBICTYIUICHHE Ha
Ic)nel_mqnzlqecxoro BUIA 2 2 3 KOHCIIeKTa ce}n,/[r;ma e OIK-20.2,
A JICKIIHH, pe, OIIK-20.1
MEHE/DKMEHTA, TIPUHIIHIIBI, npoOeMHast
MOJITOTOBKA K
GbyHKIIMKM,  METOABl W HIpaKTHUCCKOMY JTUCKYCCHS
SBOITIOIIHS KOHIIENIHI
3aHSATHIO 3aHATHIO
HayK{
Wroro no pazaeny 4 2 5,8
2. HucTpyMeHTSbI
CTPATErHYECKOro u
ONEePaTHBHOTO yIpaBJICHHS
YeJIOBEUECKUMHU pecypcamu
OpraHu3alyu
CamocTosiTensHoe
U3y4YCHUE YUCOHO N
2.1 Inanupoanue, HabOP, y;mepaz;{pm VYerHslit ompoc,
o100 OpHEHTAIIS. ’ BBICTYIUICHHE Ha
Ma IIzéTMHr I1)16 COHI:UIa 1 2 4 3 KomereKTa ceil/[r;ma e OIIK-20.1,
P P ’ JIEKIINH, pe, OIIK-20.2
OIICHKA TPYIOBOTO npobieMHast
MOJITOTOBKA K
MOTeHIHaNa paboTHHUKA JIACKYCCHS
MPaKTHYECKOMY
3aHATHUIO 3aHITHS




CamocrosiTenbHOE
u3ydyeHue yueOHol

YcrHblit onpoc,

JIUTEPATYPHI
2.2 Texnonoruu PaTyphl, BBICTYIUIEHHE Ha
N KOHCIIEKTa
YIpaBICHUS MOTHBaIMEH 2 4 4 J— ceMUHape,
nepcoHana ’ npoOeMHast
MO/ITOTOBKA K
JTACKYCCHS
MPAKTHIECKOMY
3aHATUIO 3AHATHIO
CamocrosTensHoe
U3y4eHue y4eOHOi .
i Y4 YcrHblit onpoc,
JIUTEPATYpHI,
2.3 Cucrema KOHCIIOKTA BBICTYIUIEHHE Ha
CTUMYJIUPOBAHHUS 2 2 2 N ceMHHape, OIIK-20.2
JICKIIHIA,
nepcoHana npobiieMHast
TO/ITOTOBKA K
JTACKYCCHS
MPAKTHIECKOMY
3aHATUIO 3AHATHIO
CamocTrosTensHoe
U3y4eHHE YUeOHOM .
Y4 4 VerHBIi omnpoc,
JIUTEPATypBbI,
24 VYnpasnenue KOHCIIEKTa BRICTYIIICHHIE Ha
) N p 2 2 3 N CceMHUHape, OIIK-20.2
ajlanTaruel mepcoHana JICKIIHIA,
npobieMHast
MO/ITOTOBKA K
JTACKYCCHS
MPAKTHIECKOMY
3aHATHUIO 3aHATHIO
Wroro no pazaeny 8 12 12
3. Onenka 3¢ dexkTUBHOCTH
CHCTEMBI yIIpaBJIeHUs
4eJI0BEUECKHMU pECypcaMu
CamocrosTenpHOe
u3ydyeHne yaeOHoi .
i i VYerHbll omnpoc,
3.1 Opranuzanus AUTCPATYPBI, BBICTYIUICHUE Ha
n. OLlEAYpPbl  aTTeCTaluu 2 2 4 Koncriexta CeMHUHape OrK-20.1,
POICZYP nexui, pe, OITK-20.2
paboOTHUKOB npoOieMHast
MOAATOTOBKA K
JICKYCCHS
NPAKTUIECKOMY
3aHATHUIO 3aHATHIO
CamocrosiTenpHoe
n3ydeHue yaeOHon N
3.2 Orenka i v VYcTHbli omnpoc,
JIUTEPaTypBI,
3¢ (HEKTUBHOCTH  CHCTEMBbI BBICTYIUICHHE Ha
KOHCIIEKTa
VIIpaBJICHHS 2 4 f—— CeMHUHape, OI1K-20.2
YeJI0BEYECKUMHU ’ npobineMHast
TIO/ATOTOBKA K
pecypcaMu KOMIaHUH JICKYCCHS
MIPAKTHYECKOMY
3aHATHIO 3aHATHIO
CamocrosiTenpHOe
3.3 Pomnp mnepconana B u3yHeHne y1eOHoi VcerTHbli onpoc,
JIUTEPATyPHI
obecneyeHnun PaTypE, BBICTYIUIEHHE Ha
N KOHCIIEKTa
YCTOHYHBOTO pa3BUTHS 2 2 2 . CeMUHape,
JIeKLUi
KOMIIAaHUM M YIPaBICHUH T, npobieMHast
TIO/ATOTOBKA K
pucKamu JIACKYCCHS
MIPaKTHYECKOMY
3aHATHIO 3AHATHIO
Uroro no pazneny 6 4 17,2
HUroro 3a cemectp 18 18 27,8 3a4éT
Uroro o aucuuruinze 18 18 35 3ayer




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  peanuzanuu  NPEAyCMOTPEHHBIX BHUAOB  y4eOHOM pabOThl B KadecTBe
00pa30BaTeNbHBIX TEXHOJIOTUH B MPENOJaBaHUU JUCLUILIUHBI «YTIPaBICHUE YeJIOBEYECKUMU
pecypcamMm» UCIIONb3YIOTCS TPAJULMOHHASI U MO1YJIbHO-KOMIIETEHTHOCTHAsI TEXHOJIOTHH.

[lepenaua HEOOXOAMMBIX TEOPETUUYECKMX 3HAaHUU U (POPMUPOBAHHME OCHOBHBIX
IIpe/ICTaBICHUM B y4eOHOM JUCIMILINHE « Y IPaBJICHUE YEII0BEUYECKUMU PECYPCAMU» IPOUCXOAUT
C UCI0JIb30BAHUEM MYJIBTUMEIUIHOT0 000py10BaHUS

[IpakTrueckue 3aHATHS NPOXOIAT B TPAJULMOHHON Gopme U B (opMe IMpoOIEMHBIX
cemuHapoB. Ha npoOnemHbIX ceMuHapax oOOCYy»KJIEHHE HOBOIO MaTepuaja COIPOBOXKIAETCS
IIOCTAaHOBKOM BOIPOCOB U AMCKYCCHEHN B OUCKAaX OTBETOB Ha 3TU BONPOCHL. B Xo/1e nmpoBeneHus
MPAKTUYECKUX 3aHSATUH BBINOJIHSIETCA PELIEHUE NMPaKTUUYECKUX 3a7ad MO pa3jIMYHbIM pa3jesiaM
JUACHUILUIMHBI, HOPOBOJATCS  ACIOBBIC  HWI'PBI, HCIOOJIB3YECTCI  METOA  «CasSe study»,
IpelycMaTpuBarolue OOCYXKIEHHE M pelIeHHE CUTYalHOHHBIX 3aJad W MPaKTHYECKHX
YOPaXHEHUI M0 NPUMEHEHUI0 HHCTPYMEHTOB 3()P()EKTUBHOIO YHpPaBIEHUS YEIOBEUECKUMU
pecypcamu opraHu3aIiu.

CamocTrosrenbHas padoTa CTUMYJIUPYET CTYJIEHTOB B MpOIiecce MOATOTOBKH JIOMAIIHUX
3aJIaHUM, TPU TOATOTOBKE K MPOMEKYTOYHOM aTTECTALNH.

6 YueOHO-MeTOIHYECKOE 00ecieueHe CAMOCTOSITeIbHOMH PadoThI 00yYaIOIINXCSI
[IpencrasneHo B mpuiioxeHuu 1.

7 OueHOYHBbIE CPEACTBA /Il POBeAeHUs POMEKYTOUYHOM aTTecCTAlMH
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOoqUYecKOe M HHPOPMAIMOHHOE 00ecneyeHue AU CIUIIHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. lypakoBa, U. b. AkTyanbHbIe TpoOIEMBI YITPaBIEHUS TEPCOHATIOM: MOOOHHT : yaeOHOe
nmocooue / U. b. [ypakosa, E. C. Kopeictuna. — Mocksa : HHOPA-M, 2019. — 226 ¢. —
(Bricmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-013423-9. - TekcT : 3IEeKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1006701 (mata o6paruenus: 08.02.2024). — Pesxum
JOCTYyTIa: IO TOJITHUCKE.

2. bynart, P. E. JlokyMeHTalImOHHOE OOECTICUCHHE YIIPaBJICHUS MIEPCOHAIOM . y4eOHOe
mocobue / P. E. bymar. — Mocksa : UHOPA-M, 2019. — 234 c. + Jlon. marepuaisl
[DnexTponnsblii pecype]. — (Briciee o0pa3oBanue: bakanaspuar). - ISBN 978-5-16-010318-1. -
Texkcr : anexrponnsiit. - URL: https://znanium.com/catalog/product/1007087 (maTa oOparmeHus:
08.02.2024). — PesxuM J0CTYMA: O MOITUCKE.

3. T'onoBanoBa, E. H. MuBecTuiu B 4YeIOBEUECKUN KamuTal Hpeanpustus : y4ueO.
noco6ue / E.H. T'onosanosa, C.A. Jlouan, /[.B. XaBun ; mox o6m. pea. A.M. Acanuea. — M. :
NH®PA-M, 2019. — 88 c. — (Bricmiee oOpa3oBanue: bakanaspuar). - ISBN 978-5-16-004754-
6. - Tekct : anmekrponnsiid. - URL: https://znanium.com/read?id=355795 (mata oOparieHus:
08.02.2024). — PesxuM J0CTYMA: O TMOIUCKE.

4. JlapuonoB, I'.B. VHHOBanmoHHOE€ (QOpMUPOBAaHME TEHIACHLUUN yIpaBICHUS
YeIOBEYSCKUMU pecypcam [ DnekTpoHHbIi pecypc] : Monorpadus / T'. B. Jlapuonos. — MockBa
: I3natenscko-Toprosas kopnoparms «/lamkos n K°», 2014. — 160 c. - ISBN 978-5-394-02500-
6. - Tekcr : anekrponnsni. - URL: https://znanium.com/read?id=48670 (mata oOparieHus:
08.02.2024). — PesxuM JOCTYMIA: O TTOAUCKE.

0) lonostHUTEILHASI IUTEPaTypa:

1. AyauT ¥ KOHTPOJUIMHT TepcoHaja opraHu3auuu: YueO. mocobue / Ilox pen. I1.D.
Inennepa. - 2-e uz ., nepepad. u aoi. - Mocksa : By3zosckuii yueOnuk, 2010. - 262 c. ISBN 978-
5-9558-0111-7. - Tekct : anexkTpoHHBIN. - URL:


https://znanium.com/catalog/product/1006701
https://znanium.com/catalog/product/1007087
https://znanium.com/read?id=355795
https://znanium.com/read?id=48670

https://znanium.com/catalog/product/203112 (mara oOpamenus: 08.02.2024). — Pexum
JOCTYyHA: MO TIOJIIHCKE.

2. banbrackast, H. P. AkryanbHbie TpoOIeMbl OpraHu3aiiiy Tpy/a nepcoHaa | yaeoHoe
noco6ue / H. P. bansiackas, JI. M. Paxumosa ; MI'TY. - Maraurtoropck : MI'TVY, 2017. - 1
anekTpoH. ont. jguck (CD-ROM). -  3arn. ¢ turyn. oskpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/113
4159/2884.pdf&view=true  (mata oOpamenus: 08.02.2024). - MakpooObekT. - TekcT :
ANIEKTPOHHBIN. - CBenieHus nocTynHel Takke Ha CD-ROM.

3. Hanununa, E. . THHOBAIIMOHHBIN MEHEHDKMEHT B YIIPABICHUH ITEPCOHAIIOM | YUeOHHUK
s 6akanaBpoB / E. U. Jlanwmuna, /1. B. T'opesos, S. Y. ManukoBa. — 2-e u3a. — MockBsa :
N3 natenbcko-Topropast kopriopanus «Jlamkos u K°», 2020. - 208 c. - ISBN 978-5-394-03704-7. -
Tekcr : anexkrponnsiid. - URL: https://znanium.com/catalog/product/1091211 (nata oOpatieHwus:
08.02.2024). — PesxxuM J0CTyMA: MO TTOITUCKE.

4. KOHCY/IbTHPOBAaHUE B YIPABJICHUH YEIOBCUSCKHMHU pecypcamu : ydeOHoe mocooue /
MOJT peJi. I-pa couod. Hayk, npod. H. W. [llatanosoii. — Mocksa : UHOPA-M, 2019. — 221 c.
— (Bricmiee oOpazoBanme: bakanaspuar). - ISBN 978-5-16-003824-7. - TekcT : 2IeKTpOHHBIH. -
URL.: https://znanium.com/read?id=354366 (mata obpamienus: 08.02.2024). — Pexxum fgoctymna:
IO TIOJIITHCKE.

B) Meroauyeckue yKazaHus:

1. Beenenue B crenuaabHOCTh "Yrpasienue nepconanom" : yuebnoe mocobue / H. P.
baneiackas, B. M. N'agyposa, C. B. Kontskosa, 1. B. Puttep ; MI'TVY. - Maruutoropck : MI'TY,
2016. - 1 omektpon. omnrt. mguck (CD-ROM). - 3arn. ¢ tutyn. 9kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/113
0367/2565.pdf&view=true  (mara oOpamenus: 08.02.2024). - MakpooObekT. - TekcT :
ANEKTPOHHBIN. - CBeneHus AoctynHbl Takke Ha CD-ROM.

2. KonrtsikoBa, C. B. OrieHka u aTtecTanus mepcoHaa ; yaeOHo-MeToauueckoe mocoodue /
C. B. KontsikoBa, T. B. Maiioposa ; MI'TY. - Maraurtoropck : MI'TVY, 2017. - 1 snexTpoH. OmT.
JICK (CD-ROM). - 3aru. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/113
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9 MaTepuajbHO-TeXHHYeCKOe o0ecriedeHue TUCIHIIHHBI (MOIYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCTIedYeHNE JUCIUTUINHBI BKITFOUACT:

VYdeOHbIe ayAuTOPUU VIS TIPOBEICHHS 3aHITHN JIEKIIMOHHOTO THIA: MYJIbTUMEIUNHHBIC
CpeZCTBa XpaHeHHs, TIepelady 1 MPEICTaBICHUS HH(OPMAIIHH.

VYdeOHbIe ayIUTOPUH LTS TTPOBEICHUS MPAKTUIECKUX 3aHIATUH, 3aHATHIH CEMHHAPCKOTO
TUTA, TPYIIIOBBIX M HHIUBUAYAIHHBIX KOHCYIBTAIMNA, TEKYIIETO KOHTPOJSI H MPOMEKYTOYHOMN
aTTeCTAIll!: MyJbTHMEIUIHBIE CPEACTBA XpaHEHHSI, TIEPEIavd U IPEICTABICHUS HH()OPMAIIHH.

[Tomemnienus At caMOCTOSTENTEHOM pabOThl 00YUAIOIINXCS: TEPCOHAIBHBIE KOMITBIOTEPHI
¢ maketom MS Office, BeixosoM B HTEpHET U C AOCTYIIOM B 3JIEKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpe/ly YHUBEPCUTETA.

[Tomemenus s XpaHeHHsT W TPOQPHIAKTHYSCKOTO  OOCTY)KMBaHHUsS  y4eOHOTO
00OpyNOBaHUA: CTEUIAXHU IS XpaHEHUS y4yeOHO-METOJWYECKOW TOKyMEHTaluu, y4eOHOro
000pyI0BaHUS ¥ YI€OHO-HATJISTHBIX TTOCOOHUH.
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6 YueOHO-MeTOqMYECKOE 0OOecTIeueHHe CAaMOCTOATEILHOM PadoThl 00y4aroIuXxcst

[To mucuuIuinHe «YIpaBiIeHUE YETOBEUYECKUMH PECYPCAMI» MPELYCMOTPEHA ayAUTOPHAS U
BHEAyIUTOPHAsl CaMOCTOSITENbHAs paboTa 00y4aromuxcsl.

AynuTopHas caMmocCTOsTeNbHas paboTa CTYJEHTOB Ha MPAKTHUYECKUX 3aHITHUSIX
OCYIIECTBIISIETCS 110 KOHTPOJIEM ITPETIOIaBaTells B BUIE CEMUHAPA, a TAaK)KE B BUC BBHITIOJTHEHUS
yIpakKHEHUH, KOTOPBIE ONPEIEIISET MPEToaBaTellb sl CTYICHTA.

BueaynuTtopHas caMocrosATenpHas pa0oTa OOydyaroIuXCsl OCYIIECTBISETCS B BHUAE
U3y4YEHUS JIUTEPATYpPhI 10 COOTBETCTBYIOLIEMY pa3Jielly ¢ IpopaboTKoi MaTepuana.

HepequL BOIIPOCOB Ui MOATOTOBKHA K CEMUHAPCKHUM 3aHATUAM

1. Pazmen  MeTo0IOTMYECKHE OCHOBBI JIUCIMIUIMHBI «YTIPABICHUE YEIOBEYECKUMHU
pecypcamm»

1.1. Tema «Ilepconan kak O0OBEKT yIpaBJIEHUS, €TO POJb B YIPABIECHUU PaJAUKAIbHBIMU
M3MEHEHUsAMM»:. Kiaccudukanus Tmokaszateneid, onblT U pekomeHmanuun OOH, poccuiickas
MpaKTHKa yyeTa Mmokasaresiei, OanmaHc JT0XOJ0B M pacxo0B HacelleHUs, CTPYKTypa JAOXOJ0B U
pacxoJIoB, CTPYKTypa HACEJICHHS MO YPOBHIO JOXOJIOB, BBISIBIICHUS TMHAMHKHU MOKa3aTes (eif)
ypoBHS XH3HU B Poccuu u 3a pyOekoMm, MOHATHE MPOKUTOYHOTO MUHHUMYMa M OMpECIICHHUE
nopsigka ero (OpMHUpPOBAHMS, JUHAMHUKA TOKAa3aTessl MPOKUTOYHOTO MUHUMYMA, MPOTPaMMBbI
TTOBBIIICHUST YPOBHS KU3HU HACEIICHUS.

1.2. Tema «YmpaBiaeHHE YEIOBEUSCKUMHU PECypCaMu: 1I€JIH, 3aa9d, IPUHIUIIBI, (YHKITAH,
METO/bI, S3BOJIOIMS TMOJX0A0B»: TpaHchopMmanus TepMuHa «YUP», ydenole B oOmactu
yIpaBieHUs YeIOBEYECKUMH pecypcaMu, KOHIENIMH YIPaBIEeHUS YeIOBEYECKUMHU pecypcaMu 1
W3MEHEHUE POJIM 4YeloBeKa B opranuzanuu, mkona @. Teinopa, pons I'. I'anta, mxoma A.
®atioss, mkosa @. ['epudepra, mkona P. Akodda (mpeacTaBuTenn KOJTMISCTBEHHONW MIKOJIBI),
MEepPCIIEKTUBBI pa3BUTHUS HanpasieHus YUP.

2. Paznmen «VHCTpyMEHTBI OIEPaTHUBHOIO YIPABJICHUS YEIOBEUYECKUMHU peCcypcamu
OpraHu3aIUuN»

2.1. Tema «Pa3ButHe, 00y4yeHue, MepenoAroToBKa U nepeo0yyeHre, TPEHUHT, yIIpaBieHue
Kapbepoi»: TMOHSATHE HaliMa M OTOOpa MepcoHalla, MApKETUHI IepCcOoHana, KiacCH(pUKaIuUs
HMCTOYHUKOB MPUBJICUCHUS NEpCOHANa, TOCTOMHCTBA U HEIOCTAaTKU UCTOYHHUKOB, ONpeesieHUue
3aTpaT MpU KCIOJIB30BAHUM PAa3IMYHBIX HCTOYHHMKOB, XapaKTepUCTHKa (OpM MpuUBJICUEHUS
nepcoHana, CTpyKTypa UCTOYHUKOB MepcoHana B Poccuu u Apyrux crpaHax, OIeHKa KayecTBa
HaOpaHHBIX PaOOTHUKOB.

2.2. Tema «IInanupoBanue, Habop, 0TOOP, OpueHTalMsI. MapKeTHHT MepcoHana, TPyaA0BOM
MOTEHIIMAT pabOTHUKA»: 3TAIbl TOJ00Pa U OIICHKH MPETEHACHTOB, TPEOOBAHUS, IPEIbIBISIEMbIC
K pe3tome, pa3paboTka TpeOoBaHMN K KaHAWJATaM, COCTAaBJICHHWE IUIaHA MPOBEACHUS
cobOeceloBaHUs, OTHKA JEJIOBOrO coOecelOBaHUs, HWHCTPYMEHTHl OLIEHKH IPETeH/ICHTOB
(coumorpamma, TECTHUPOBaHHME, HHTEPBBIOUPOBAHME, TPOBEpKA  HABBIKOB, IMPOBEpKa
pEKOMEHIATENbHBIX MUCEM, CTPYKTYPUPOBAHHOE U clabo(opMann3oBaHHOE AUArHOCTHPOBAHUE
U JIp.), OLIEHKH MpOoeCCUOHATBHBIX M JIMYHOCTHBIX KadecTB (Tpadosiorusi, MCUXOJIOTHUECKOE
TECTUPOBAHUE.

2.3. Tema «Opranuzanus paboThl C TEPCOHAIOM: KaapOBbIE TEXHOJOTUU, MPUHSATHE
KaJIpOBBIX pEIICHUW»: TMOHSATHE Kapbepbl, MPUHIUIBLI U (OPMBI TIAHHUPOBAHUS Kapbephl,
KapbeporpaMma, Kiraccu(UKaluu BUIOB Kapbhepbl: HECMEIMAIM3UpPOBaHHAs Kaphepa, Kapbepa
BHYTPUOpPraHU3AIlMOHHAS, MEXOPTraHU3allMOHHAs Kapbepa, CHElUUaTu3UupOBaHHAS Kapbepa,
CKpbITasi Kapbepa, BepTUKaIbHAs Kapbepa, TOPH3OHTAlbHAS Kapbepa, aHalu3 mpodieM
MIPOJIBIKEHUS TI0 KapbepHOU JIECTHHIIE, yIIpaBiIeHHE Kaphepoil 1 MoBbIIeHHe d(H(HEKTUBHOCTH
TpyJaro



2.4 Tema «MoTuBauus MepPCOHaNA»: TEOPETUUECKNE OCHOBBI MOTHBALlMU, COOTHOIIEHUE
MOHATUM MOTHBAllMM, MOTUBOB U CTHUMYJIOB, OTpULIATEIbHAas MOTHBauus teopus A. Macioy,
teopus K. Anpaepdepa, Teopus @. I'epudepra, reopus [l. Mak-Knenanaa, reopus JI. [Toptepa —
3. Jloynepa, teopusi K. JleBuna, Teopus B. Bpyma, pons Y. bepHapia B cTaHOBIIEHUH TEOPUU
MOTHBAllMM II€PCOHAJIIa OpraHu3allly, JAWUCIO3ULMOHHAas M arTuTiogHas wMoxenun (AT
3apaBomebicioB, B.A. Snos, I'.B. Omanopt u ap.

2.5 Tema «Ananranus COTPYTHUKOBY: KOHIIETIHS () (HEKTHBHOCTH Tpy/ia IIEPCOHANIA, IETH
OILICHKHM, YCIIOBHSI MOBBIIICHUSI 3(PPEKTUBHOCTH Tpyaa, KpUTEpUH S(P(PEKTHBHOCTH MEpCcoHaa,
IPYyNIbl  TOKa3aTejleldl OLEHKM SKOHOMHYECKOH 3(]@eKTUBHOCTH TpyJa, OLEHKa Tpyaa
COTPYIHUKOB Pa3IUYHOIO YPOBHS, METOJIbI SKOHOMUYECKOW OIIEHKHU Tpyaa, maTpura MBO,
pa3paboTka crangaptoB dhdexkruBHocTH U KPI, onenka 3¢h(eKTHBHOCTH | OIIaTa TPy, OBIT
U TPYZAHOCTH KOMITAHUW MIPU MIPOBEIEHUU OLIEHKU 3PPEKTUBHOCTH TPYyZia COTPYIHUKOB.

3. Paznen «IHCTpyMEHTBI MEXIMYHOCTHBIX OTHOIIEHUH B KOJIJIEKTHUBE

3.1 Tema «KoH(IUKTBI B OpraHu3aluny: KlacCUPUKaus U QyHKIUN KOH(QIMKTOB, POJIH
Y4aCTHUKOB KOH(JIMKTa, IPUUYMHBI BOBHUKHOBEHUS! KOH(IIMKTA, POIECC Pa3BUTUS KOH(IINUKTA,
MIPEBEHTUBHBIE ~ METOAbl  pEUICHUs  KOH(IMKTOB, AaKTUBHbIE  METOJbl,  YIpaBlIEHUE
BHYTPMJIMYHOCTHBIM KOH(JIMKTOM, TUIIbI MOBEEHUS B KOH(pIMKTaX, HdopmamonHble MoaeIn
KOH(DIUKTHOM CUTyalluu, MOCIEICTBUS HEpa3pelIEHHBIX KOH(MINKTOB, MOHITHE HHHOBAIIMOHHBIX
KOH(IUKTOB, KOH(PIUKTHI B ceMbe U 3PPEKTUBHOCTH TpyJa pabOTHHUKA

3.2. Tema «BricBOOOXKACHHE, OIIEHKA IEATEIHHOCTH, COMPOTHBIICHUE TIEPCOHATIAN:

onpeznenenue ¢GoHIa paboyero BpPEeMEHM, CTPYKTypa pabouero BpeMEHH, METOJbl H
HMHCTPYMEHTBI aHAJIN3a CTPYKTYphI paboyero BpeMeHu (pororpadus pabodero Hs, XpOHOMETPA,
aHaynu3 GYHKUUHA U JIp.), TPUHLIUIOBI TaiM-MEHEIKMEHTa, ONTUMH3alHs padouux IMPOIIECCOB,
NpUYMHBI HW  KjiIaccUUKamUs ToTepb pabodero BpemeHHu, Ilokaszarenu »sddexTuBHOCTH
WCIIOJIb30BAaHUSl TPYAOBBIX pecypcoB, (hakTopHas MOJeNb OLEHKH MHCIOJIb30BaHUSA paboyero
BpEMEHHU.

IIpuMepsbl TECTOBBIX 3aJJaHUH 10 pa3aejaM JUCHUIIIMHBI
1.Pazgen «MeToAO0JOTMYECKUE OCHOBBI JUCIUIUIMHBI «YTIPaBJICHUE YETIOBEUECKUMU
pecypcaMu»:
Kakas ¢pyHKIHMS MEHEMIKMEHTa OTBEYaeT 3a (OPMUPOBAHUE M OIEHKY 3(PPEKTUBHOCTH
KOMMYHUKaIM B KOMIIaHUU?
Kto sBngercs mnoJiydaTenem yOpaBisSIOMIMX BO3ICHUCTBUM B CHUCTEME YIpPaBJICHUS
KOMITaHUEH
Kakass mozenb ynpaBieHUs XapakTepHa IJIsl BBICOKOM CKOPOCTH WM3MEHEHHUH Cpelbl U
HU3KOH MPEACKa3yeMOCTH Cpeibl?
B 50-70rr. 20 Beka neiicTByromas mapaaurMa B OOJIACTH YIPABICHHUS UYEIOBEYECKUMU
pecypcamu popMyIHpOBaIach CIEAYIOIINM 00pa3oMm:
Uro HE otHOcHUTCS K (hakTopam, ONpeAessionMM OCOOCHHOCTH MOJENH YIpaBICHUS
MEePCOHAJIOM Ha NMPEANPUITHHN?
3aKIIOYUTENbHBIM 3TAIIOM LIUKJIA YIIPABIICHUS YEJOBEYECKUMH PECYPCAMU ABIISIETCS:
Jns xakoil ¢unocoduu yrmpaBiIeHUS YETOBEUYECKHMMH peCcypcaMH XapaKTepHa ee
3aBUCHUMOCTB OT (POPMBI COOCTBEHHOCTH MPEAIPUATHUS:
2. Paznen «MITHCTpyMEHTBI ONIEPATUBHOTO YIPABJIEHHUS MIEPCOHATIOM OPTraHU3aI[un»:
K skonommueckum metogam HE oTHOCHTCS
Kakas mnpouegypa HaxoauTcs MEXIy OSTallaMM «TE€CTUPOBAHHUE» M  «IIPOBEpPKA
peKoMeHAaluiiy» mpoiiecca 0Toopa nepcoHana
OcHoBoli 6a30BOT0 NUKIIA O0yUYSHHS TIepCOHANIa OPTaHU3AINH SIBIISETCS:
Tun oOydeHus, KOTOPBIN BKJIOYAET JBa WM Oosiee pedrexca, BHIpaOOTAHHBIX METOJOM
«CTUMYJ — PEaKIIMs» Ha3bIBACTCS:
oOyueHne «CTUMYI — PEaKIus»
UYro HE otHOCHTCS K MOTHBHpYIOIIMM (hakTopam uepapxuu notpednocreit ®. I'epudepra



K kakoMy BHIly CTUMYJIMPOBaHHMS OTHOCHTCS TNpEAOCTaBIIeHHME CBOOOAHOTO rpaduka
paboThI

Kakass cucrema omnatrel Tpyda HOpUMEHSETCS UId MO0JACOOHOTO (BCIOMOTAaTEIbHOTO)
nepcoHana?

3. Paznen « IHCTpYMEHTBI MEKIIMYHOCTHBIX OTHOIICHHUH B KOJUIEKTHBE:

Kakas ¢pyHKIMS OTBEUaeT 3a U3y4yeHne CKOPOCTH KOH(DIMKTA U CTaJHi €ro pa3BUTHUS

[IpenxoH(pIUKTHAS CUTYaIHS — 3TO:

[Ipenynpexaenne KOHMIUKTA MPEACTaBISET COOOM:

UYro npexncrasisier coboil aBTOpUTET?

Pa3pbIB OTHOIIEHUH KaK 3HaK IPOTECTA IPOTUB MOBEICHUS ONIMOHEHTA Ha3bIBAETCH:

BeryrieHne  KOJUIGKTHBHOTO —JIOTOBOpA WIJIM  COTJIALIGHWS B CHIY OT (akTta ux
YBEJIOMUTEIBHOMN PErUCTPALUN:

HopmartuBHbIl akT, B KOTOpOM C(OPMYIMPOBaHbl OCHOBHBIE TPYAOBBIE IIpaBa U
00513aHHOCTH PaOOTHUKOB - 3TO:

3ayer 1O JAaHHOW MJUCIUIUIMHE TPOBOAUTCS B (OpME YCTHOTO coOecel0BaHMs,
BKJIIOUAIOLIEE OTBET HAa 2 TEOPETHUUECKUX BOIIPOCa M 00CYXKI€HHE OJTHOTO JIEJI0BOr0 Kelica.

IMoka3aTenu U KpUTEPUH OlLIEHHBAHUS 3a4yeTa:

— Ha OLEHKY <«3a4TeHo» — OOydJaloluics JIEeMOHCTPUPYET CpEeIHUNH YpOBEHb
CCbOpMI/IpOBaHHOCTI/I KOMHeTeHHHﬁZ OCHOBHBIC 3HaHWA, YMCHUSA OCBOCHLI, HO IOITYCKArOTCA
HE3HAYUTCIIBHBIC OIHI/I6KI/I, HETOYHOCTH, 3aTPYAHCHUSA MTPHU aHATUTUYCCKUX OMNCpaluiax, IIEPECHOCE
3HAaHUU U YMCHI/Ifl Ha HOBELIC, HCCTAHJAPTHBIC CUTYyallUuH.

— Ha OIICHKY «He3a4YTeHO0» — OOydJaroniuics JEMOHCTpUpyeT 3HaHus He Oomnee 50%
TEOPETUYECKOT0 MaTepuana, JOMyCKaeT CYIIeCTBEHHbIe OIIMOKH, HE MOXKET I[0Ka3aTh
MHTEJUJIEKTYaJIbHbI€ HaBBIKU PELICHUS] TUTIOBBIX KEHCOB.
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7 OIIeHO‘leIe cpeacrea AJisi NIpOBEACHUA l'[pOMe)KyTO‘IHOﬁ arrecranmmu

a) Ilnanupyemble pe3yJbTarbl 00y4eHHs] M OLICHOYHbIE CPeICTBa JJIsl NPOBeIeHHsA
NPOME:KYTOYHOH aTTeCTALMM:

Crpykr
YPHBII
JJIEMEH [Inanupyemsle

T pe3yNbTaThl 00YICHUS
KOMTIET
SHIINN

OneHouHbIE CpeICTBA

OIIK-20 Crnoco0eH y4acTBOBaThL B pa3padoTke M peaau3aluud o00pa3oBaTejJbHbBIX
nporpamMmm B c(epe cBoeil npoecCHOHATBHON AeITeJIbHOCTH, UCIOJIL3YS ClelHaJIbHbIe
HAy4YHbI€ 3HAHUS

OIIK- [ ®opmupyer [IprumMepHbIil nepeyeHb BONPOCOB K 3K3aAMEHY:

20.1 CTPYKTYPY [TonsiTve, BUABI U 3Talbl KAPEPhI, 3HAYEHUE CAMOOLIEHKH ISt
00pa3oBaTeNLHOM paboOTHHMKA ¥ KOJIEKTHBA
nporpaMMel ¢ yderoM | KOHIICTIIHS «ylpaBIeHHE YeTOBEYECKHUMH Pecypcamuy,
0cobeHHoCTelH ee | OOBEKT, 11€JIb, OAXO/BI
3JIEMEHTOB [Tonarue «ynpasnenue nepcoHanom». Ilonxons! u stamnsl,

3HAa4YECHUE YIPABICHUEM YEJIOBEUECKUMHU PECypCcaMu
ConmanbHOE NapTHEPCTBO KaK COLMATIBHOE YIIPaBIEHUE
YeJI0BEUECKUMHU PecypcaMu

Henu u 3a1aun, ypoBHH COLMAIBHOIO NAPTHEPCTBA, 3HAUCHUE
Cucrema 4enoBe4eCKMMH PECYPCAMHU: ITOHITHE, OCHOBHBIE
MOJICCTEMBI, YPOBHHU.

[TocTpoeHne opraHn3alvOHHBIX CTPYKTYP 4EJI0BEUECKUMU
pecypcami.

THnbl OpraHu3alMOHHBIX CTPYKTYP MPEITPHUITHSL.

Henu, 3anaun 1 QyHKIMH yIPaBICHUS NEPCOHAIOM
[IpyHUMIIBI TOCTPOEHUS CUCTEMBI YIIPABJICHUS YEJIOBEUYECKUMU
pecypcamu. PeIHOUHBIE TPUHIUIIBI

YIPaBJIEHHSI YEJIOBEUECKUMHU PeECYpcaMu

MeTtonp! yripaBieHHs YEIOBEUECKUMHU PECYPCAMU:
aJIMUHUCTPATUBHbBIE, SKOHOMUYECKHE U COLUATIBHO-
IICUXOJIOTHYECKUE, UX B3aUMOCBSI3b U 3HAUEHUE.

OIIK- [IIpumensier [IpuMepHbIil 1e10BOM KEHC: HA OCHOBE OMMCAHUS JEIT0BOTO
20.2 MOJIyYEeHHBIC HAYYHbIC | Keiica  BBINOJHUTH  pa3paboOTKy KPUTEPUEB  OICHKHU
3HaHUS npu [ 3¢dEeKTUBHOCTH UCIIOBF30BAHUS YEIIOBEYECKIX PECYPCOB Ha
paspaboTke OpeInpuu, BBISIBUTH PHCKH, a Takke pa3padoTarhb
00pa3oBaTeNbHBIX MEpPOIPUATUS IO HUX CHUXKEHHUIO M IEPCHEKTUBHOMY
porpamm MOBBIICHUIO YPPEKTUBHOCTU
Mokazarean Kpurepun

PCTRCHH B MNposzeoapTensiocTE Tpyaa. Obkes NpoaLk B OITYKIX, EHI0-
MOEAIETENH Ipamsay i T. 0 Ofken npogss g pyionay (eapyaga). Konnsecrao
IJL_}‘]IU_JU'ILLHHEI.‘E JAOEYMCHTORB. Konm=ecTen  SOKNEHCHHBD. ZOM0-
BOPOB. Konuec TEo OTEIHKEOB HA peEmaMy.

Kameereo pabote Komusecrso omnbok (np nesarasnd GysMar, 3anoaHeHns nHsns,
BEIOMOCTER W ApyTHx pokysentos). Ypoeens Opaka, sauecrao
npoaykumn (yenyr). Koomuecrso  sanod  wmm npetémini oo
cropoii norpedarencil. CToMMOCTL HERIMECTREHHD BREITHUTHEHHOR
WIIH HENPHEETON paboTs (Gpaka).

Hugrrnyansnnie Twsanie kasectsa  (ODMHTENRHOCTE,  IMOMHOHATLHAN  YCTON-

OCODCHHOCTH pa- YHEOCTH, JHYHOCTHARE 2penocts Boap.). OcoberrocTH pabouero

OTHHER NOBCICHHA (HCUHTUIHEL, NOMOIE COTPYTHHEIM, PUGOTE ¢ KITHCH-

TaMi M Ip.. AenoBsie ERHCCTEL | HHHIHATHBHOCTE, OTECTCTECH-
HOCTE, COMUCTORTE/ BHOCTE H .'|.|‘.]




Crpykr

YPHBII
3JIEMEH [Inanupyemsle
OneHouHble CpescTBa
T pe3yNbTaThl 00Y4ICHUS
KOMIIET
CHIINU

[IpuMepHBIN 1€10BOM KEHC: HA OCHOBE ONMCAHUS JEIIOBOTIO
keiica BbIMONHUTE SWOT-ananu3 cucTeMsl yIpaBieHUS
YeJIOBEYECKUMU PECypcaMy MpeANpUsSTUS

m———"

CuALHbIE CTOPOHL! (Strength) S CraGule CTOPOHS! (SHMW

v MepenGisox imupopuatunt v cafite

[+ Henorianas crpyxrypa calita

[+ HeynoGuan uasuramia no cafity

¢ Hesduexmummti noncx mpopsam no
caliry

+ OwmGkn npu nepexone o cewkan Ha

Yrpoasi (Threat)

Buyrpenime
daKTop
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