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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmszanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapel JIOTHCTHKA U YIIPaBICHUE TPAHCIIOPTHBIMU CUCTEMaMHU

[Ipotokom ot 20 r. Ne
3aB. kadenpoii O.B. ®punpuxcon

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceqaHuu kadeapsl JIOrucTHKA U yIpaBIeHUE TPAHCIIOPTHBIMU CUCTEMaMHU

[IpoTrokonm oT 20 . Ne

3aB. kadenpoii O.B. ®punpuxcon

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2027 - 2028
y4eOHOM roly Ha 3acefaHuu Kageapsl JIorucTuka u yrpaBieHUE TPAHCIIOPTHBIMHA CHCTEMAMHU

[Iporokom ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2028 - 2029
y4eOHOM roly Ha 3acefaHuu Kageapsl JIorucTuka u yrpaBjieHUE TPAHCIIOPTHBIMHA CHCTEMAMH

[Iporokomn ot 20 1. Ne

3aB. kadeapoi O.B. ®puapuxcon

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanm3anuu B 2029 - 2030
yueOHOM rojly Ha 3aceqaHuu kadeapsl JIOrHCTHKA M yIpaBICHUE TPAHCIIOPTHBIMH CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoit O.B. Eplxmpnxcm{

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamsanuu B 2030 - 2031
yueOHOM rojly Ha 3aceqaHuu kadeapsl JIOrHCTHKA M yIpaBICHUE TPAHCIIOPTHBIMU CUCTEMaMHU

IIporokom ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon




1 Iles1u ocBOEHUSI T CHUTLTHHBI (MOLYJIs1)

Henbto aucuuruiaabl "TIpou3BOACTBEHHBIH MEHEIKMEHT" SBISETCS (OPMHUPOBAHUE Y
CTYJACHTOB YHMBEPCAJbHOM KOMIIETEHUMH B OOJIACTHM OpraHU3alldi IPOU3BOJICTBEHHBIX
IPOIIECCOB B OCHOBHOM M BCIIOMOTaTE€IbHOM MPOU3BOJCTBAX, MOHUMAaHHUA OCOOCHHOCTHU
IPOM3BOJICTBEHHOTO INIAHUPOBAHUS, YIIPABICHHS MAaTEpUAIbHBIMU TOTOKAMH M HUHHOBALIUSAMU HA
IPEIIPUATUH, OPraHU3aLUMU U YIIPABJICHUs TPYIOBBIMH pecypcaMi KOMIIAHUH, a TAK)XKE OLEHKU
pe3yJIbTATOB IIPOM3BOJCTBEHHOMN AEATENbHOCTH XO3SICTBYIOIIEro cyObeKTa U (hOPMUPOBAHMS
CTPaTEruy yCTOMYMBOIO PA3BUTHSI KOMIIAHUH.

2 MecTo qUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe1bHOI POrpaMMbl

Jucuurumza [ Ipon3BoACTBEHHBINM MEHEKMEHT BXOAHT B 0053aTEIbHYIO YaCTh Y4eOHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

JUia  u3ydeHus  JUCUUIUIMHBI  HEOOXOOuMbl  3HaHUS  (YMEHMs,  BIAJCHUS),
c(hOopMHUPOBAHHBIE B PE3YJIbTATE U3YyUEHHS AUCLHUIUIUH/ IPAKTUK:

DKOHOMMKA MPEATIPUATHS

VHBeCTULIMOHHBIN aHAIN3 U yIIPaBJIEHUE PUCKAMHU

Mertposnorusi, cTan1apTu3anus U cepTUPUKALUS B TOPHOM JIeNIe

OTkpbITas pa3paboTKa MECTOPOXKIEHUI OJIE3HBIX HCKOIIAeMbIX

VYnpaBieHne 4elI0BeUYeCKUMH PecypcamMu

3HaHus (YMEHHUs, BJIQJICHUs), [TOJIyYEHHbIE NPU U3yYE€HUU JAHHON AMCLUIUIMHBI OyIyT
HEO00XOIUMBI JUIsl U3yUCHUS IUCHUILINH/TIPAKTHK:

VHHOBaIMOHHAs JeSITeIbHOCTD TOPHBIX IPEANPUATUN

IToaroroBka K cjaue u caada rocyJapCTBEHHOIO IK3aMeHa

3 Komnerenuun odyuaromierocs, popMupyemMbie B pe3yibTaTe 0CBOEHUS

AUCHHUILUINHBI (MOAYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThl 00y4eHH s

B pesynbrate ocBoeHus quCHUIUIMHBL (MOAyis) «IIpon3BOACTBEHHBIN MEHEIKMEHT»
oOyyaromuiics JoKeH 001a1aTh CIeAYOIIMMU KOMIETEHIIUSAMHU:

KOI[ HHIAUKATOpa I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIINN

YK-10 CnocobeH npuHIMAaTh 000CHOBAaHHBIE SKOHOMUYECKHE PEIICHHUS B Pa3INYHBIX 00IaCTAX
KHU3HEIEATEIIbHOCTH
YK-10.1 IToHrMaeT KOHOMHYECKHE 3aKOHbI, KATETOPUH U MTPUHLIUIIBI, BO3MOKHOCTH
WX MCIIOJIb30BaHMSI B PA3IMYHBIX 00JIACTSIX KU3HEEATEITLHOCTH

YK-10.2 Hcnonp3yer SKOHOMHUYECKHE 3HAaHUS ISl TPHUHATUS OOOCHOBAHHBIX
SKOHOMMYECKUX PEIICHUH B pa3JIMYHbIX 00JIaCTSIX )KUZHEESTEIbHOCTH




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCIMIINHBI (MOTYJIs)
OO0mmast TpyTI0eMKOCTh AMCIUILIMHBI COCTaBisieT 3 3a4eTHbIX enuHul] 108 akan. gacos, B TOM

qHUCIIe:
— KoHTakTHas padora — 30,85 aka. yacos:
—aynurtopHas — 30 akaJ1. 4acos;

— paeayauropnas — 0,85 akas. yacos;

— camocTosiTenpHas padbota — 77,15 akaj. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

dDopMa arrecTaluu - 3a4cT

AynutopHas 3 =
o | KoHTaKTHAs pabota E 3 Dopma TeKyIero
=
5 B aKaJl. Jacax o Bun KOHTPOJIS
Pazpmen/ Tema 3 (B axaj. uacax) g . p Kon
S & © | caMOCTOATEeNbHOM | yClIeBaeMOCTH U
JTACIUTUTAHBI 5 E s . | KomrereHIUU
@) g & paboThI TIPOMEKYTOUHOU
Tex. na0. | mpakT. z g aTTeCTalnu
3aH. 3aH. | O &
1. OcHOBHbIE TOHSITHS
MPOU3BOJICTBEHHOTO
MEHE/DKMEHTA NPEATIPHSTUS
CamocToATenbHOE
u3yuyeHue yueOHoH .
Y M VYcTHbli onpoc,
1.1 Ilpenmpustue  Kax JIUTEPATYPBHI,
BBICTYIUICHUE Ha
00BeKT YIIpaBICHUSL. KOHCIIEKTa YK-10.1, VK-
2 2 10 N ceMuHape,
BuyTpennsas u BHemH:AA JIEKLIMH, 10.2
cpena MpeanpusIThs MIOJTOTOBKA K mpoOeMHa
P peanp JTUCKYCCHSI
MPAKTUYECKOMY
3aHSITHUIO 3aHATHIO
8
CamocTrosTenpHoe
u3yueHue yuyeOHOH .
Y Y VYcTHblii onpoc,
1.2  TIpowsBonCTBEHHBIE JATEPaTypHl,
. BBICTYIUICHUE Ha
MPOLIECCHl UM TPOIIECCHBI KOHCIIEKTa YK-10.1, VK-
2 2 10 N ceMuHape,
MOJIXO/ K OusHecy JIEKIIHH, 10.2
rpobyeMHas
TpeANPUITUS MOJrOTOBKA K
JTUCKYCCHSI
MPAaKTUYECKOMY
3aHSITHUIO 3aHITHIO
Wroro no pazneny 4 4 20
2. MeTtopoiorus
MPOU3BOJICTBEHHOTO
MEHEJDKMEeHTA
CamocTosTenbHOe
u3yueHue yuyeOHOH .
Y Y VYeTHBIl onpoc,
JIUTEPaTypPHl,
2.1 VYnpasnenue BBICTYIIJICHUE Ha
KOHCITEKTa VK-10.1, VK-
JKM3HEHHBIM nukinoM| 8 2 2 10 N ceMHHape,
JIEKIIHH, 10.2
MPOIYKIHU rpobyemMHast
MIOJTOTOBKA K
JMCKYCCHS
MIPAKTUYECKOMY
3aHATHUIO 3aHATUIO




CamocTosTenbHOS
u3yueHHe yueOHOMH

VYerubIit omnpoc,

JIUTEPATYPHI,
2.2 Hcnons30BaHue BBICTYIIJICHHE Ha
KOHCITEKTa VK-10.1, VK-
MIPOM3BOJICTBEHHBIX 2 2 12 . CceMHHape,
N JIEKIIHH, 10.2
MOIIHOCTEN npobaeMHas
[IOATOTOBKA K
JTUCKYCCHSI
MPAaKTUYECKOMY
3aHATHIO 3aHATHIO
CaMoCTOsATENBHOE
n3ydeHne yueoHoit .
Y Y VYerubIit ompoc,
2.3 Opranusanus JTCpaTypeL, BBICTYIUIEHUE HA
) P KOHCITIEKTa y VK-10.1, VK-
MPOM3BOJICTBA MMOTOYHBIMHU 2 2 10 J— ceMHHape, 10.2
1 HETIOTOYHBIMHA METOJIaMHU i mpooyieMHas '
IOJATOTOBKA K
JTUCKYCCHSI
MPaKTUIECKOMY
3aHATHUIO 3aHATHIO
CaMocCTOsATENBHOE
H3y4eHne yueOHoI .
Y M VYerHbIl onpoc,
. JIUTEPATYPHI,
2.4 MHHOBAaLMOHHEBIN BBICTYIIJICHHE Ha
KOHCIIEKTa VK-10.1, VK-
MEHEI)KMEHT Ha 1 2 12 . CeMHHape,
JIEKITUH, 10.2
TPEATNPHUITHN pobaeMHas
IOJATOTOBKA K
JIACKYCCHS
MPaKTUYECKOMY
3aHATHUIO 3aHATHIO
Wroro no pazneny 7 8 44
3. Crparernueckuit
MCHCI’KMCHT nu praBHCHI/Iﬂ
YCTOHUYUBOCTHIO OM3HECA
CaMocCTOATETHLHOE
H3ydeHue yueOHoit .
Y Y VYcTHbli onpoc,
JIUTEPATYPHI,
3.1 VYnpasieHue BBICTYIIJICHUE Ha
KOHCIIEKTa VK-10.1, VK-
Ka4eCcTBOM MPOAYKIHU 2 2 10 N ceMHHape,
JIEKITHH, 10.2
TPENPHITHS npobieMHast
IIOJIFOTOBKA K
JIUCKYCCHS
MPAKTHYECKOMY
3aHATUIO 3aHATUIO
CaMoCTOsTENBHOE
n3ydeHue yueOHoi .
Y Y VYeTHBIl onpoc,
JIUTEPATYPHI,
3.2 VYnpasienue BBICTYIICHHE Ha
. KOHCIIEKTa VK-10.1, VK-
YCTOHUUBOCTHIO u 2 1 3,15 . ceMHHape,
JIEKITHA, 10.2
HETPEePBHIBHOCTHLIO OU3HECA npobieMHast
IIOArOTOBKA K
JIACKYCCHSL
MPAKTHYECKOMY
3aHATUIO 3aHATUIO
HWroro no pazaeny 4 3 13,15
Hroro 3a cemectp 15 15 77,15 3a4ET
Hroro no aucumruinye 15 15 77,15 3a4eT




5 Obpa3oBaTejibHbIE TEXHOJIOTHH

Jns  peanuzanuy  NPEIyCMOTPEHHBIX BUAOB  y4yeOHOW paboThl B  KadyecTBe
0o0pa30BaTeNbHBIX TEXHOJIOIMH B  MPENoAaBaHUU  AUCUUIUIMHBL  «IIpoM3BOJACTBEHHBIN
MEHEDKMEHT» UCIIONIB3YIOTC TPAAUIIMOHHAS U MOLYJIBHO-KOMIIETEHTHOCTHAS TEXHOJIOTUU.

Ilepenaua HEOOXOIUMBIX TEOPETUYECKUX 3HAHMW U (OPMHUPOBAHME OCHOBHBIX
npejacTaBieHUd B ydyeOHOM aucuuiuimHe «IIpou3BOICTBEHHBIM MEHEIKMEHT» IMPOUCXOJIUT C
UCIOJIb30BaHUEM MYJIBbTUMEAUHHOr0 000PY10BAHUS

[IpakTuyeckue 3aHATUS MPOXOIAT B TPAAUIMOHHOW (opme u B hopme mpoOIeMHBIX
cemuHapoB. Ha mpoOneMHBIX ceMHHapax OO0CYXJIEHHE HOBOIO MaTepHana CONPOBOXKIAECTCS
IIOCTaHOBKOM BOIIPOCOB U JUCKYCCUEH B IIOMCKAX OTBETOB Ha 3TH BOINPOCHL. B Xoxe nposeneHus
IIPAKTUYECKHUX 3aHATUHI BBIIOJIHACTCS PELICHUE NMPAKTUYECKUX 3aJad 10 Pa3jIM4YHbIM pa3jeiiaM
JMCUMIUIMHBL, TPOBOASATCS  JICNIOBBIE  WIPBI, HCHOJB3YyeTCcs  MerTon  «Case  studyy,
npeycMaTpuBaroliue OOCYXJIEHHE M pEelIeHHe CHUTYyallMOHHBIX 3ajjad M IPaKTHYECKUX
YOPaXHEHUH 110 IPUMEHEHUI0 HHCTPYMEHTOB 3()(PEKTUBHOTO YIIPaBICHUS IPEIIPUITUEM.

CamocrosrenbHas paboTa CTUMYJIMPYET CTYJEHTOB B IIPOLEcce MOJrOTOBKH JTIOMALTHUX
3a/1aHUM, IPU ITOATOTOBKE K IPOMEXKYTOYHOM aTTECTALUU.

6 YueOHO-MeTOAMYeCKOE 0O0ecreueHue CAMOCTOSITeIbHOM padoThl 00y4arouXCcst
[IpencraBneno B npuioxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE OfecneyeHue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Crepnurosa, A. H. OnepanioHHbIi (IIPOU3BOJACTBEHHBINM) MEHEIKMEHT | yuyeOHOe
nocobue / A.H. Crepnurosa, A.B. ®enb. — Mocksa : THOPA-M, 2020. — 187 ¢. — (Bsiciee
obOpa3oBanue: bakamaBpmar). - ISBN 978-5-16-003469-0. - Tekct : amekrponnsiii. - URL:
https://znanium.com/catalog/product/1078151  (mara o6pamenus: 08.02.2024). — Pexum
JIOCTYTIA: IO TIOJITHCKE.

2. T'epacumoB, b. H. Ilpou3BojacTBeHHbI MeHemkMeHT: YueOHoe mocobue / B.H.
['epacumos, K.b. I'epacumoB - MockBsa : By3osckuii yueonnk, HUL] MHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Teker : JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/505711 (mata ooOpamenus: 08.02.2024). — Pexum
JIOCTYTIA: 1O TOIHCKE.

3. Io3nusikos, B. SI. Tlpou3BoACTBEHHBIH MeHEKMEHT . yueOnuk / mox pex. B. Sl
[To3nusikoBa, B. M. [IpynHukoBa. — 2-e u3 ., nepepad. u non. — Mocksa : UHOPA-M, 2019. —
412 c¢. — (Bricmiee oOpazoBanue: bakamaBpumat). - ISBN 978-5-16-006203-7. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1010108 (mata oOparieHus:
08.02.2024). — PexuM noCTVIIA® TIO TIOTITTACKE.

0) lonoJiHMTEILHASA JIUTEpaTypa:

1. byxankos, M. U. [Ipou3BOICTBEHHBI MEHEIKMEHT: OpPTaHU3aIMs MPOU3BOJICTBA !
yueonuk / M. U. ByxankoB. — 2-¢ u3n. — Mocksa : THOPA-M, 2020. — 395 ¢. — (Bsicriee
oOpa3zoBanue: bakamaBpuat). - ISBN 978-5-16-009610-0. - Tekcr : snekrponHsid. - URL:
https://znanium.com/catalog/product/1072248  (mata oOpamenus: 08.02.2024). — Pexum
JI0CTyTIa: MO IOJITUCKE.

2. Mwusukosckmii, E. A. IlpousBoactBennsiii yuer / E. A. Musukosckuii, U. E.
MusukoBckuil. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Tekcr :
anektpounsii. - URL: https://znanium.com/catalog/product/1002238  (mara oOpamieHHS:
08.02.2024). — Pesxxum focTyma: 1mo mojAIuicKe.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. Usmaiinosa, A. C. [Ipou3BoaACTBEHHBINH MEHEKMEHT . yueOHOoe mocobue [ms By3os] / A. C.
W3maiinosa, FO. B. JIutoBckas ; Marautoropckuii roc. Texunyeckuil yH-T um. I'. 1. Hocoga. -
Marnautoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arJ1
c TUTYJI. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show= dcataloques/1/153
2646/4016.pdf&view=true (mata oOpamienus: 08.02.2024). - Makpooobekt. - Tekcr
DJIEKTPOHHLIN. - CBeneHusa 1ocTynHbI Takke Ha CD-ROM.

B) MeToauueckue yKazanus:

1. I'epunkoBa, 1. H. Menemkment. [Ipaktukym : yueonoe mocodue / M. H. I'epunkosa. -
2-¢ u31., nepepad. u jgom. - M. : OHUTU-JJAHA , 2011. - 1 snextpon. onrt. auck (CD-ROM). -
3ara. ¢ TUTyN. 3KpaHa. - (YueOHas jouTepaTypa Ui BbICHI. M cpea. mpod. oopas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (mara obpamenus: 08.02.2024). - Makpooosekr. - Tekcr
AIIEKTPOHHBIN. - CBeneHus noctynuel Takke Ha CD-ROM.

2. KysuemnoBa, H. B. Menemxment . mpaktukym / H. B. Kysuernosa ; MI'TY. -
Marautoropck :  MITY, 2016. - 89 ¢ : cxems, Tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898. pdf&show-dcataloques/1/113
4303/2898.pdf&view=true  (mata obOpamenus: 08.02.2024). - MakpooObekT. - TekcT :
AJIEKTPOHHBIN. - FiIMeeTcs meyaTHbIi aHaJIoT.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieuenune

HanmenoBanme .
1o Ne morosopa Cpok neiicTBHS JTULEH3UH
MS Office 2007 |\, 135 o1 17.09.2007 GeccpouHo
Professional
7Zip CBOOOIHO PACIIPOCTPAHIEMOC 0OECCPOUHO
Business Studio  |JI Ne18Y ot 23.10.2007 0eccpouHO
Adobe Reader CBOOOJIHO PAaCIPOCTPAHIEMOE 0eCCpOUHO

IIpodeccnonanbHble 0a3bl JAHHBIX M MH(POPMAIHOHHBIEC CIPABOYHbIC CHCTEMbI
Ha3Banue kypca Ccblika

Hanmonansuas nH(pOpMaITUOHHO-
aHanuTHueckas cucteMa — Poccuiickuii mnnekc|URL: https://elibrary.ru/project risc.asp
Hayunoro rmtuposanus (PUHII)
[Touckosas cuctema Akaagemust Google (Google
Scholar)
ITIeKTpOHHbIe pecypebt bnbmoterin MITY nv. https://host.megaprolib.net/MP0109/Web
I'.1. HocoBa
@DenepanbHblii  00pa30BaTENbHBIA  MOPTAT
DxonoMuka. Conuosnorusd. MeHe pKMEHT

9 MartepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUILIHHBI (MOLYJIs1)

URL.: https://scholar.google.ru/

~ |http://ecsocman.hse.ru/

MaTepI/IaJ'ILHO-TeXHI/I'-IeCKOG o0OecrieueHune JUCIHUIIIIMHBI BKJIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
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MarepuanbHO-TEXHHUECKOE 00ecleueHNe AUCHUIUINHBI BKIIIOUAET:

Y4eOHble ayAUTOPUH JUISA MPOBEACHUS 3aHATHIA JIEKIIMOHHOTO THUIIA: MYJIbTUMEIUNHHBIC
CpeCTBa XpaHEHMs], Iepelaul U IpeACTaBIeHUs HH(OPMALIHH.

VY4eOHble ayTMTOPUU ISl IPOBEICHUS MPAKTUYECKUX 3aHATUMN, 3aHATHI CEMUHApPCKOI0
THUIIA, TPYIIIOBBIX U MHIUBUYaJIbHBIX KOHCYJIbTALUH, TEKYLIETr0 KOHTPOJISA M MPOMEKYTOUHOM
aTTeCTAalluU: MyJIbTUMEIMIHBIC CPECTBA XPAHEHUS, IEpeAayy ¥ PEACTaBICHNUS HH(OpMAIIH.

ITomerneHus U1 caMOCTOATENBHOM paboThl 00yUarOIINXCs: IEPCOHANIbHBIE KOMIIBIOTEPHI
¢ makerom MS Office, Beixog0M B IHTEpHET 1 C AOCTYIIOM B JIEKTPOHHYIO MH()OPMAIIMOHHO-
00pa30oBaTeNbHYIO Cpely YHUBEPCUTETA.

[Tomemenust Ui XpaHeHUs M HPOPHUIAKTHYECKOTO OOCITYXHBaHHUA Yy4eOHOTO
000pYyIOBaHUSA: CTEJUIAKU JUIsI XPAaHEHUs y4eOHO-METOIUYECKOM IOKyMEHTaluH, y4eOHOIro
000py0BaHUs ¥ y4eOHO-HATIISITHBIX TIOCOOUH.



Ipuioxkenne 1

Y4yeOHO-MeTOANYeCKOE 00ecTieYeHrne CAMOCTOSITeIbHON padoThl 00y4aromuxcst

IIo mucummumHe <«lIpOM3BOACTBEHHBIM MEHEKMEHT» IPELyCMOTPEHA ayJUTOpHAs |
BHEAYJUTOPHAs CaMOCTOSITEIbHAsl paboTa 00yUaromuxcs.

AynuTopHas caMOCTOSITENbHAas paboTa CTYIEHTOB IPENIOaracT pEeHIeHHe KOHTPOJBHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHAX.

Ilpumepnuie ayoumopnuvie konmpovhule pavomul (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOr0 00beMa NPON3BOACTBA)»

Nel Tlpu xakux uenax npeanpuarue nomxydut 200 neH. en. mpuOBLIM OT peaju3aluu, eclu
peanmuzyet naptuto u3 10 equaun? [Hoctosuubie pacxonsl — 600 neH. €., TepeMEHHbIE PACX0/IbI
— 50 nmen. en. Ha enuHuily ToBapa. Llena 3akymnku ToBapa cocrapnsier 410 nen. en., HAC — 20%,
Kakoe koimuecTBo TOBapa HEOOXOIUMO IIPOIATh, YTOOBI IOKPHITH BCE TEKYIIHE PACXOIBI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOUHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BoACTBa. OnpenenuTsb
YPOBEHb OTHYCKHOW ImeHbl. ONpenenuTh HeHy NPOAYKIUH IpPU 33JaHHOM OO0beMe MPHOBLIH.
Onpenenuts BBIPYUKY OT peasI3alyii.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUMHULLY TpoAyKuuu = 150 pyo.

[lepemennble 3aTpaThl Ha eMUHUILY TpoayKun = 250 pyo.

Prinounas uena = 400 pyo.

Cnpoc Ha npoaykiuto = 1000 mrT.

3ananHas cymma npuosutu = 50 Thic. pyo.

Ne3 'V pupmbl nMeeTcss BO3MOKHOCTD 3aKJIIOUUTH J0roBOp Ha noctaBky 5 000 mr. uznenuii no
nene 350 y. e. 3a mTyKy. [lepemeHHble pacxoabl Ha €AUMHUILY TPOIYKIMH COCTABIAIOT 125 y. €.
Cymma nocTostHHBIX pacxo10B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBIA 00BeM
3aKa3a (B HaTypaJbHBIX MOKA3aTeNAX ), 00eCIeUNBAIOIII 0€3yOhITOUHOCTD (DUPMBI.

Ne4 dupma «Anbda» miaHupyeT NepelTH Ha BBINIYCK MPOAYKIUH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoabl pupmsbl, coctaBngsmue panee 300000 py6., 10omKkHBI OyIyT BO3pacTu Ha
50% wu3-3a BBOAA B JEHCTBHE MAOIOJIHUTENBHOrO 00opynoBaHus. Mcxons M3 NpOBENECHHBIX
IIPEIBAPUTEIIBHBIX PACUETOB IEPEMEHHBIE 3aTPaThl Ha BBITYCK E€AWHMIBI HOBOM IPOAYKLIHU
coctassaT 12 000 py0., npeamnonaraemas 1ena ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 m3nenuit B Mecsn. TpeOyercs ompeaenuTbh TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJCTBE HOBOIO BHJAa MpoAyKuuu. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0XO0JIa U MPUOBUIL MPH MAKCUMAIBbHOM HCIIOJIb30BAaHUM MPOM3BOJICTBEHHBIX
MoOIIHOCTEH pupMbI «AJbday.

Ne5 B otuetHOM nepuose pupma npojiaBaia CBOIO MPOAYKIHUIO MO 11eHe 7,6 ThIC. py0. 3a eMHHUILY.
Cpennuie MOCTOSIHHBIE U3/IEPKKHU COCTAaBISUIN 2,4 ThIC. py0. Ha euMHUILy; epeMeHHbIe — 4,0 ThIC.
py0. Ha enuHuuy. B Tekymem mnepuoae apeHAHas IuUlaTa 3a IMOMelleHHe oduca (GUPMBL,
coctapisitomass 40% TOCTOSIHHBIX uU3AepxkeK, BbIpocia Ha 20%. Ilpoume cocrammstomme
MIOCTOSIHHBIX PacX0/0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO/IbI IO IPOrHO3aM yBennyarcs Ha 5%.
[To kakoil meHe QupmMa NOKHA MPOAABATh CBOK MPOAYKLHUIO JUIS TOTO, YTOOBI COXPaHUTh
UCXOJIHBINA pa3Mep NpHOBLIN HA €UHUILY POTYKIHH?

AKP Ne2 «Pacyet rogoBoro ¢poHaa omiarbl TPyaa»

Hcnonvsya mapugnuyio cemky INAO «MMK» paccuumamo I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'O/IOBOI'0 ®OHJIA OIVIATBI TPY/IA IPOU3BO/ICTBEHHBIX PABOYHX




HaumenoBanue npodeccun 1 pabounii
OTHoIIEeHNEe K MPOU3BOJCTBY 2 I1P
Paspsin 3
Yacosast TapudHas ctaBka 4
CucTeMa omnarsl Tpyaa 5 [loBp.-nipeM.
I'paduk pabots 6 1-H
KosruecTBo pabouunx 1o paboyuM MecTaMm 7 1
- Bcero Ha 1 yenoBeka 8
= % oF Iepepabotka 1o rpaduky 9
5325 HouHsle cMeHBl 10
¢ 3
Q. & IIpazgHudHble THU 11
= Mo Tapudy 12
S npemMust % 13
é g cymma 14
& a Joriara IepepaboTka 1o rpaduky 15
o s Hounsle cMeHbI 16
% E [Ipa3nHUYHBIE THU 17
° HUtoro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3apruiata ¢ yueToM Kpaiion. 19
(15%)
% 20 13
Hor.3/mn cymMMa 21
T'onoBoii ¢hoH omIaThl Tpyaa Ha 1 paboyero 22
CpennemecsuHas 3apaboTHasl maTa 23
I'onoBoii (hOH[ OIUIATHI TPY/IA O pabOUUM MECTaM 24

AKP Ne3 «ITocTpoenne nnarpammsl Ilaperro»

Ha cxnane ckonunoch 60ibII0€ KOJMYECTBO FOTOBOM MPOIYKIMH, peaanu3anus KOTOPOH
3a/IepKUBAETCS W3-32 JIJIUTEIBHOTO BPEMEHHM WX BBIXOJHOIO KOHTPOJIA, MPEILIECTBYIOLIErO
MOCTaBKe MOTpeOuTeN0. B pesynbTaTe W3rOTOBHUTENb HECET OOJbIIHME YOBITKH B CBSI3U C
3a/IepKKOM MOCTaBOK. BbUIO BBISICHEHO, YTO M3TOTOBUTENb MPOBOJUT TIIATEIbHBIN BBIXOAHOU
KOHTPOJIb BCEM MPOAYKLIMU OAMHAKOBO, O€3 BCAKOrO paznuuusi B ux croumoctu. HeoOxomumo

YMEHBIIUTH [TOTEPU U3TOTOBUTEIS.
Wcxonnanie maHHbIe:
Cxknajickme 3arachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40

20..30

10..20

Htoro

0..10

0,2 0,3 0,5 0,5 0,8 1,2 15

2,5

50

125 | 25,0

s nposenenust ABC-ananusa noctpouTs Tabauiy ¢ HakorieHueM a0 100%.

Croumoctb Yucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpoayKIINH,

MPOAYKTa TBIC. IIT. MPOAYKIINH, XpaHsIIeHcs Ha CKIIaje

(ueHTp Kiacca), XpaHsIIencs Ha

ThIC. pYO. CKJIazie

Haxonnennas OtHocutenbHas | HakomeHHoe OTHOCHTENbHA 5 YacTOTa

CTOUMOCTb, CTOUMOCTb, YHCIIO (uacTHOCTB) HpoayKTa, ni/N,%

MJIH. pyO. Cri/Cr, % MPOAYKTA, THIC.

IIT.

0.2 19.0 4.1 02 1038
0.3 44.5 9.6 05 120
0.5 82.0 17.6 1.0 /4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 9.2




1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5]50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OleHKH 3KOHOMHYeCKOH 3()()eKTUBHOCTH HHBECTHLIMOHHBIX MPOEKTOB:
MeTO/{ AMCKOHTHPOBAHUS

[Tpennpusitue paccmatpuBaer 1enecoo0pa3HoCTb npuoOpeTeHHs HOBOW
TEXHOJIOTHYECKOH JHuHN. CpOK 3KCIUTyaTallMy 5 JeT; U3HOC Ha 000py10BaHHE HAYHCISAETCS 110
MeToay yckopeHHoi amoptuzamuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3aluu NpoyKIuu
IPOTHO3UPYETCS MO rogaM. TeKyIue pacxo bl 1Mo To/1aM OLIEHUBAIOTCS CIIEIyIOIIUM 00pa3oM: B
NEepBBIA TOJ OKCIUTyaTallud JHHUM C TIOCIEAYIOUIUM €XKEroJHbiM pocToM ux Ha 3%.
PaccmarpuBaetcsi yBenmuenue oOOpoTHBIX cpenactB. Kpemutr B3t mon 15% ToOn0OBBIX U
BO3BpAIlaeTCs C MPOLIEHTaMU PaBHBIMU JIOJISIMH 32 TpU MocieaHux roga. Ctapoe o0opyaoBaHue
peanu3yercsi B mepBbiil To mpoekTa. CtaBka Hayora Ha npuObuib coctaBisieT 20%. McxonaHbie
JaHHBIE TI0 BapuaHTaM IpeacTaBieHbl B Tabn. 1. Heo0xoammo paccuuTaTh JIeHEKHbIE TOTOKHU O

MPOEKTY IO TroAaM, YUCTYIO TeKyIIyto ctouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

IToxa3zarenu BapuanTsl
1 2 3 4 5 6
CTOUMOCTb JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peanu3aiuy 1o rojgam, | T 1 8800 8600 9000 9800 8500 8300
THIC. PY0. o 2 9400 9200 9600 10400 9000 9100
a
B 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekyume pacxojisl, ThIC. py0. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPEIICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpejurta 5000 6000 7000 8000 6000 6000
JIukBHIAIMOHHAS CTOUMOCTB CTaporo 4000 3500 5000 5500 1500 2900
00opyI0BaHHs, TEIC. pYO.

No2 PaccmoTtpets 1ienecoodpasnocts npuodpereHust [TAO «Metammyprudeckuid 3aBoj» HOBOM
TEXHOJIOTUYECKON JIMHMM C TIOMOILNBIO pacyera M aHauu3a Kod((UIMEHTOB (YHCTOrO
npuBeeHHOTo ¢ dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMbI TPUOBLIH,
CpOKa OKymnaeMocTH, kod¢p duimenta 3pPpeKTUBHOCTH POEKTA).

Tekymue pacxolpl MO TojaM TMPOTHO3UPYIOTCA B MEpBBIA roj skcruryatanuu 50%, c
MOCTIEAYIOIUM €KEeTOTHBIM UX pocToM Ha 3%. CtaBka Hanora Ha mpuosuib — 20%.

- Kosddemm
Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Koag4 EHT
MOCTE - eHT
pvo. HOC, | EAMmHTa - JHCEOHTHP
MpoerTa, o 2 | peHTabeIE o
THC. Py b aa, % P -
e 1 2 3 4 5 : El | B2
g£300 3800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 22 23

Ne3 Ompenenuth 1enecooOpa3HOCTh BIOKEHHSI CPEACTB B OPTaHU3YEMbIH OHM3HEC-TIPOEKT MPH
3a/IaHHOM CPOKE OKYIIa€MOCTH.
HUcxonupie naHHEbIE:



Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasJieHue Ka4ecTBOM

HCHOHBSYSI JaHHBIC Ta6JII/IIIe 1, PaCCUUTATD IMOKA3aTCIIN Ka4€CTBA IMPOAYKIUH, TIPOBCCTH aHAIN3
rokasateiiei u IMPOUTIIIFOCTPUPOBATL UX B BUAC CTOJIOMKOBBIX U KPpYTOBBIX AUArpaMM.

Tabauna 1
ITokaszarenu 0a30BbIii | OTYETHBIH

MEpUOJ | TEPUoOJ

OO6beM MPOAYKINH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 39874

N3 o6bema mpoaykiuu cepTudUIMpOBaHHAs MPOAYKIIHS, THIC. pyO. 2396,1 | 2432,3

ITpoayxk1iusi, mocTaBiaeHHas: Ha HKCHOPT, ThIC. PYO. 1219,8 | 1395,6

KonnuecTBo npuHATHIX pekjiaManuii, mT. 34 10

CroumocTh 3apeKIaMUpOBaHHON IPOAYKIMH B IEMCTBYIOIINX LIEHAX, THIC. P. 21,8 15,9

Meronuueckue yka3aHus:
1. Onpenenum yAeabHBIN BEC TPOAYKIIHH

2. Paccunrtaem aOCOIIFOTHOE U OTHOCUTEIIBHOE OTKJIOHEHHUSI OTHOCUTEIILHO 0a30BOTO nepuoaa

3. [MomyueHHbIe pe3ynbTaThl CBEAEM B Ta0M. 2
Tabmuma 2

Tlokazarenu

0a30BBbIil | OTYETHBIN
nepuos abc

epuos

OTKJIOHEHU

%

1. O6bem npoayKIMK B AEHCTBYIOLINX IIEHAX, THIC. PYO.

2. VI3 o0beMa MpoIyKITUHU CepTUPUITUPOBAHHAS TIPOTYKITHS:
— CTOMMOCTb, THIC. PYO.

— yIeTbHBIN Bec K 001meMy oobemy, %

3. [Ipoaykuusi, mocTaBiaeHHas: Ha SKCHOPT, ThIC. pYO.

4. Y nenbHBIA BEC SKCTIOPTHOUN MPOAYKITHH, %o

5. Pexnamanuu:

— KOJINYECTBO IPHUHATHIX PEKIAMaLAN

— CTOMMOCTb 3apEKJIAMUPOBAHHON MPOAYKIUHU B ACUCTBYIOLIUX
IIEHaX, THIC.pYO.

— YJEJIbHBIN BEC 3apEKJIAMUPOBAHHON NpoayKuuH, %o

TecToBbIe KOHTPOJILHBIE (AYIMTOPHBIE) 32JAHUSA




Bonpocst OTtBeTsl
n/m
1. | Kak HaspiBaeTcs rpynma Iojfied, AEATEITbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA UL
JOCTHKCHHS 00IIMX 3HAUYUMBbIX LeNei
2. | Kak mpuHATO  Ha3piBaTh  MPEAINOJaracMbli
pe3ynpTaT  JAeATeNIbHOCTH  OpraHu3alud WU
YKeJJaeMOoe KOHEYHOE COCTOSIHMSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anuu | A. Hab6op B3aUMOCBSI3aHHBIX nenen
cuuTaercss  HambOoyiee  BaXHOH B TEOpUM | OpraHM3aLUH
yIpaBIeHUS b. Hannuue HeopMaibHBIX TPyIIT
B. Habop pecypcoB pa3nuuHbIX BUAOB
I'. BospImiast YMCIIEHHOCTH pa0OTAIOIINX
4. | Kakme Bumel pecypcoB wucHoib3yoTcs mis | A. Llenw u 3amaum oprannzanuu
XapaKTEPUCTUKU CIIOKHOM opraHusanuu B teopuu | b. Jroqu
U MIPaKTUKE YIPaBICHUS B. Buewnsis cpena
I'. KoMMyHHKaIIuu
5. | Kak Ha3biBaeTCs OTHOCHTENBHO 000co0seHHast | A. DyHKIIMOHATBHAS 00JIACTh
4acTh OpraHu3aluy, BeimonHsomas | b. Cucrema
cnernuQuIeckre 3a/1aHuA u nmeromas | B. Ilonpaznenenue
crienmnUIecKue mean I'. JlouepHee mpeanpusiTue
6. | Yto cocraBiseT CyIIHOCTh yrpaBieHHs cloxHOH | A. KoHTposb
opranmzanueii (BoiOpath Hambonee mpaBuiIbHBIN | b. PykoBoncTBo
OTBET) B. Koopaunanus
I'. JIunepctBo
7. | PykoBomuTeny Kakoro ypoBHS HMMEIOT B CBOEM
MOTYMHEHUN TOJILKO HENOCPEACTBEHHBIX
HCIIOJHUTENEH
8. | KakuM HOpMaTHBHBIM aKTOM pETIaMEHTHPYIOTCS
WHCTUTYIIMOHAIBHO-TIPABOBbHIE (dhopmbI
opranuzauuii B PO
9. VYKaxxute THUIBI OpraHu3alui, OTHOCAUXCS K | A. YupexaeHue
HEKOMMEPUYECKUM OpraHU3aLUsIM b. YHurapHoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIHOHEPHOE OOIIECTBO
10. | Vkaxure THUMBI OpTraHW3allii, OTHOCAMMXCS K | A. Accommanus npeanpuHuMareneit
KOMMEPYECKUM OpraHU3anusiM b. IToTpeduTensCckuit KoonepaTs
B. OtkprITOE aKoOHEpHOE 00IIECTBO
I. O6miecTBO c OrpaHUYEHHON
OTBETCTBEHHOCTHIO
11. | Yro sABnseTcss BBICIIMM OpraHoM ympaBieHus | A. ['eHepanbHbIN qUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM O0ILECTBOM b. IIpencenarens [IpaBnenus OAO
B. Coset mupexTopoB
I'. O6mee cobpaHue aKIMOHEPOB
12. | Yro sBusieTcss BBICIIUM OpraHoM yrpaeieHus | A. [eHepallbHbBIN TUPEKTOD
3aKpBITBIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coget mupexTopoB
I'. O6miee cobpaHue aKIMOHEPOB
13. | YkaxuTe HMHCTUTYLHOHAIBHO-IPABOBYIO (opMy
OpraHu3ally, eHHbIe OyMaru KOTOpOH CBOOOJHO
obparmaroTcst Ha (GOHIOBOM PHIHKE
14. | YkaxuTe WHCTUTYIHOHAIBHO-TIPABOBYIO (opmy
OpraHM3allid, B COCTaB€ KOTOPOM HMerTcA
BKJIQTUMKH
15. | YkaxuTe WHCTUTYIHOHAIBHO-TIPABOBYIO (opmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTUMKH
16. | YkaxuTe HMHCTHUTYIHOHAIbHO-NPABOBYIO (opMy




OpTaHU3allH, y4aCTHUKH KOTOPOH HE OTBEYAIOT 10
ee 00s3aTeNbCTBAM W HECYT DPHCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHBIX Oymar

17. | YkaxuTe HHCTUTYIHOHAIBHO-PABOBYIO (HopMy
OpraHU3allii, y4aCTHUKH KOTOPOH HE OTBEYAIOT I10
ee 00s3aTeNbCTBAM W HECYT PHCK YOBITKOB B
pa3Mepe CBOMX BKJIAJ0B
18. | YkaxuTe HMHCTUTYLHOHAILHO-PABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIECTBA, YYACTHUKHA KOTOPOWM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTH IO
00513aTeNbCTBaM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaza
19. | YkaxnuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alLuu, SIBJISIFOLLICVICS JiepKaTenemM
KOHTPOJIbHBIX TAaKETOB aKLUi (1aes, poei)
20. | Kakne mnepemennsie (¢axTopsl) xapakrepm3yioT | A. CTpyKTypa opraHU3aIuu
BHYTPEHHIOIO Cpely OpraHu3aluu b. Pecypchl opranuzanuu
B. 'opuzoHTanbHOE pa3neneHue Tpyaa
I'. ConmanpHasi mojacucTeMa
21. | Kakue ¢akTopsl XapaKTepU3yIOT BHEIIHIOW cpedy | A. 3aKOHOIATEIHCTBO
OpraHu3aluu b. CobpITHs B Ipyrux crpanax
B. I'pynmoBeie HHTEpECHI
I'. OpranuzanuoHHas KyJbTypa
22. | Kakoli TepMUH UCTIONB3YeTCs s XapakTepucTuku | A. KomMmyHUKaun
paboTHI, BBITIOTHSIEMOM oTneNnbHbIM | b. dyHKIMOHANIBHAS 001aCTh
nosipas3ziefiecHueM Ui OpraHr3alliy B IIeJIOM B. Koopaunanus
I'. Cnennanuzanus
23. | Kakoii tepmuH wmcmonb3yercst ansi obosHauenus | A. lllratHoe pacrimcanue
MaKCUMaJIbHOTO 4YHCJIa JHI, MoA4YMHEeHHbIX | b. HopMaTuBHas uncineHHoCTh
omHOMY pykoBomutento (it Gopmuposanusi | B. Hopma ynpaensemoctn
CTPYKTYPbI OPTaHU3AIIHH) I". Hopma tpyna
24. | Kakoll TepMHH wHCIOnb3yeTrcss ansi obosHauenus | A. Llems
MpeanucaHHoil paboThl, KOTOpas JoJbkHA ObITh | b. 3amaua
BBINOJIHEHA 3apaHee YCTaHOBJICHHBIM crioco6oM B | B. JloyKHOCTHAs HHCTPYKLMS
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xeOHble TOTHOMOYHS
25. | Kakoli TepMuH wHcHoyib3yeTcs mis oOo3Hadenus | A. TexHosorus
crioco0a mpeodpazoBaHus UCXOAHOTO MaTepuaia B | b. 3amaua
TFOTOBYIO ITPOLYKLIHIO B. Ctpykrypa
I'. BHyTpeHnHss cpena
26. | Kakoii w3 (<akropoB BHyTpeHHeH cpensl | A. KoopnuHanus
OpraHM3alliyd B T€OpUU W TpakTuke ynpasienus | b. Llenn oprannzanun
CUMTAETCS LEHTPAILHBIM (PaKTOPOM B. JIronn
I'. CtpykTypa opranuzarum
27. | Kakne w3 mepeuncneHHbIX (akTopoB BHemHed | A. [ToctaBuuku
cpeApl oOpraHu3auuMd OTHocsATca K  Qakropam | b. CocrosiHre S5KOHOMUKH
MPsIMOTO BO3JEMCTBHA B. KonkypeHnTs!
I'. YpoBeHb pa3BUTHUS TEXHUKHU B CTPaHE
28. | Kakne w3 mepeuncieHHBIX (akTOpoB BHemrHeW | A. ['pynmoBbie HHTEpECH
cpeabl oOpraHu3auud OTHocsTca K Qakropam | b. [lorpeburenn
KOCBEHHOTO BO3/I€MCTBHA B. Ilonutnueckne n3MeHEHNs
I'. TpynoBble pecypchl
29. | Kakoli TepMmuH wHcmoyb3yeTcs mias obOosHadenus | A. [Ipomecc
IIEJTOCTHOCTH,  cocTosAmier w3  Heckonbkux | b. Cuctema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCHUMBIX 4acTel, | B. 'opuzoHTanbHOE pa3neneHue Tpyaa
Kaxnaas M3 KoTopelx BHocuT Bkinang B | I. Cipykrypa
XapaKTEpPUCTUKH LIEIOTO
30. | Kakue  ocHoBHBle  (yHKOMHM  ynpaBneHus | A. PykoBoacTBo (JiumepcTBo)

paccMaTpUBAIOTCS B PAMKAaX IPOIIECCHOTO MOJIX0/1a

b. Koopaunanus




K yIpaBlICHHUIO

B. PacniopsaurenscTtBo
I'. MortuBanus

31. | Kakoii TepMUH UCTIONB3YETCS B TEOPUH M TipakTHke | A. Koopaunarms
ynpaBineHuss Ui o0o3HadeHusi opraHuzanuu | b. @yHkuuonaneHast 001acTh
mpotiecca ooMmena nHpopmanuet Ha npeanpustur | B. Kommyrnkanmm

I'. PacniopsiiuTensCTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHadeHus | A. [Ipon3BoacTBeHHBIN mpolece
BpEMEHHM, B TeueHHEe KoToporo ucxonaHwlii | b. TexHomornueckuii mporecc
MaTepuan IPOXOIUT Bce cTaamm oOpabotkm mo | B. [TomHbIH 1kt
MOJY4YE€HUS] TOTOBOM MPOAYKIIUU I'. ITpou3BOJACTBEHHBIN ITUKI

33. | UTo U3 nepeunciieHHOTO OTHOCHTCS K cBsA3yromuM | A. KoHTpob
IpolLeccaM B OpraHu3aluu b. Koopaunanus

B. Ilpunsitue penieHuii
I'. PaciopsiiuTensCcTBO

34. | Kakue KOMMYHHMKAallMd W3  TepedyrcieHHBIX | A. OTYeTHOCTD
OTHOCATCA K  BHEMIHUM  KOMMYHHKanusMm | b. ['opu3oHTanbHBIE KOMMYHUKAITUU
OpraHu3aluu B. HedopmanbHbIe KOMMYHHUKAIIAA

I". CMeHHO-BCTpeuHbIe COOpaHus

35. | Kakue koMMyHHMKauuum W3  mnepedyrciaeHHBIX | A. CeMUHaphI
OTHOCATCS K BHYTpeHHHM KomMMmyHuKanusaMm | b. TemedoHHbIe meperoBops
OpraHu3aluu B. CenexropHoe coBenianue

I'. ®opmanbHble PUHAHCOBBIE OTYETHI

36. | Uro oTHocuTcs K 0a30BBIM 3jieMeHTaM Ipoliecca | A. KoaupoBaHnue u BRIOOP KaHajia

KOMMYHUKAIMI B OpraHu3auu b. lexogupoBaHue
B. Kanan nepegaun napopmanuu
I'. Ilepenaua nagopmarmu

37. | UTo BXOIUT B COCTAaB OCHOBHEIX 3TaIlOB Ipoliecca | A. 3apoxKaeHHe Uien

nepenayn HGOPMAINH B OpTaHU3aIHN b. O6patHas cBsi3b
B. OtnpaBurens
I'. TTonyyaTenp

38. | Ykazarp MpoOIIEMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKUE TPYTHOCTH

KOMMYHHKAIIHHA B OPTaHU3aIluU b. Texaudeckue mpoOIeMbI
B. [IpoGyieMbl KOOpAMHALIUU
I'. HeyoBiieTBOpuTENbHAS CTPYKTYpa
OpraHM3aIny

39. | Ykazartp MpoOIEMBI opranu3anMoHHbIX | A. HQopMalMoHHbIE TIeperpy3Ku

KOMMYHHUKAIUH HA TPEATIPUSTHIX b. CemanTnueckue TpyaHOCTH
B. [IpuMeHeHue COBpEMEHHBIX
MH(POPMALMOHHBIX TEXHOIOTUH
I'. IlpenBaputesibHOE NPOSICHEHNE UAEH nepes
HAyYaJIoM COOOLIeHHUs

40. | YTo mpHHATO NOHMMAaTh MOJ YyHpaBieHuYecKuM | A. DopMHUpOBaHHUE IUIAHOB PaOOTHI
pelenuemM b. Be1bop u3 anprepHaTrB

B. ITog6op BO3MOXXHBIX BApUAHTOB ACHCTBHUI
I'. lenerupoBaHue NOJTHOMOYHIA

41. | Kak Ha3pIBaeTcsl pa3HOBUAHOCTD YIpaBieHYeCKUX | A. IHTYHUTHBHBIC pelIeHus
peneHui, KOTOpBIE NIPUHUMAIOTCS B | b. HezanporpammupoBaHHbIE penieHUs
HECTaHIAPTHBIX CHUTYallsIX M CONPSKEHBI C | B. AJpTepHaTHBHBIE pEIICHUS
NeiCTBUEM HEW3BECTHHIX (akTopoB (BbIOpath | I'. HecTangapTHbie pernenus
HanboJIee MPaBIIBHBIA OTBET)

42. | Kak Ha3pIBalOTCS yIPABICHYCCKUE pEHICHUS, | A. AJIbTEPHATUBHBIC PECLICHHS
OCHOBaHHBIE Ha OOBEKTUBHBIX aHanuTH4Yeckux | b. Pemenus, ocHOBaHHBIE Ha CYKICHUSIX
OLIEHKaX B. PatrionansHbIe perieHus

I'. 3anmporpaMMupOBaHHBIE PELICHHUS

43. | K xakoMy U3 3TaloB palMOHAIbLHOrO perieHus | A. JlnarHocTuka mpo0eMbl

OTHOCUTCA  mpouenaypa cbopa u

peneBaHTHOW HH(OpMAIUN

aHaJInu3a

b. ®opmynnpoBKka orpaHU4YEeHUHN 1 KPUTEPHEB
B. Onpenenenuie anbTepHaTUB
I'. BeiOop anpTepHATHB




44,

K xakomy W©3 3TamoB palMOHAIBHOIO PELICHUS
OTHOCHTCS TIPOTIeypa IOI00pa BO3ZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOJIEMBI

. ©opMyIIMpOBKa OrpaHUYEHUH U KPUTEPHEB
. Onpenenenre aT,TEPHATHB

. OnieHka anpTepHaTUB

Bri6op anbTepHaTHB

A
b
B
I.

45. | Kak mpuHSTO Ha3pBaTh OCHOBHYIO 0OmIyt0 meib | A. CTparerus opraHu3aIiu
KOHKPETHOM OpraHu3aluy, 4eTKO BbIpaxkaromlytro | b. TakTuka opranuzanuu
MPUYMHY €€ CYIECTBOBAHUS B. Muccus opranusanuu

I'. ITonuTHka oprauu3anuu

46. | Kakue WHCTpYMEHTHI TPUHATO HCIOJB30BaTh B | A. Doroammapar
mpotieaype  ¢ororpadun  mpomsBoactBeHHoro | b. Kunokamepa
nporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TPHHITO HCIOJIB30BaTh B | A. Doroammapar
MpoLeaAype XpOoHOMeTpaka Mpou3BoJAcTBeHHBIX | b. Knnokamepa
IPOLIECCOB B. Yacsl

I'. Cexynaomep

48. | Kakne WHCTpYMEHTHI TPHUHITO HCIONB30BaTh B | A. Doroammapar
pouenype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBEHHBIX IIPOLIECCOB B. Yacsl

I'. Cexynaomep

49. | B pamkax Kakoro HampaBiIeHUs Pa3BUTH TEOPUH U | A. BUXeBHOPUCTCKUIA TOIX0]
MPaKTUKH MEHEPKMeHTa (yHKIMU ynpaeieHus | b. CUCTeMHBIH MOIX0/
paccMaTpuBarOTCI Kak cepusi  HempepbiBHBIX | B. IIponeccHslil moaxon
B3aHMOCBSI3aHHBIX JIEUCTBUN I'. CutyallMOHHBINA MOJX0]T

50. | Kakoii u3 mepeyuciieHHBIX MOIX0A0B B TCOPUH U | A. BUXCBHOPUCTCKUN TIOIXO/
MpakTUKE yOpaBieHus siBasiercs  HambOonee | b. CucTeMHBIN MOAX0.
COBPEMEHHBIM B. IIpoueccusiit moaxon

I'. CuTyauoHHBIN OAX0A
51. | YUro BKJIIOYAET MOHATHE CTPYKTYphI opranu3anyu | A. Hopma ynpasnsiemocTu
b. CnenmanusupoBaHHoe pa3zeneHue Tpyaa
B. YpoBens ynpasienus
I'. ®yHK1MOHATBHAS 00JIACTD

52. | Kro u3 uccienoareneli Buepsbie oTKpbul d3ddekt | A. @.Teittop

CIELUaIN3UPOBAHHOIO Pa3JENIeHNs TPy 1a b. A.Cmut
B. P.Oysn
I'. M.BebGep

53. | Kakue mo3umuu BxoaaT B kiaccudukammioo | A. MHOTO3BEHHBIC TEXHOIOTHU

texHosorui no Jl.Bynsopn b. KpynHocepuiiHoe pou3BOJACTBO
B. HTEeHCHBHBIE TEXHOIOTHUU
I". UnauBH1yanbHOE TPOU3BOJICTBO

54. | Kakue mo3ului HE BXOIIT B Kiaccudukanuio | A. MHOr0O3BEHHBIE TEXHOJIOTHH

texHonorui no Jlxx.Bynsopn b. KpynnocepuiiHoe pou3BOCTBO
B. HTEHCHUBHBIE TEXHOJIOTUU
I". nauBH1yanbHOE TPOU3BOJICTBO

55. | Kakue mosumum BxoaaT B kiaccuduxanmoo | A. HempepbiBHOE MTPOM3BOACTBO

TexHojorui no Tomncony b. MaccoBoe nmpon3BoAcTBO
B. Ilocpennuueckue T€XHOIOTUN
I'. InTEHCHUBHBIE TEXHOJIOTHU

56. | Kakue mnosunmu He BXOIAT B Kiaccudukammioo | A. MermkocepuitHOe IPOU3BOICTBO

TexHosoruit mo Tomrncony b. Equnnunoe nmpousBOACTBO
B. Ilocpennuieckue T€XHOIOTUH
I'. IHTeHCHBHBIE TEXHOJIOTHHI

57. | Kax mnpuHATO Ha3bIBaTh KOHKPETHBIA HaOOp
00CTOSATENIBCTB, CHJIBHO BITUSIFOIIINX Ha
OpPTraHM3AIMIO B JAHHBIN MEPHOA BpEMEHH

58. | B pamkax kakoro moaxoja K VIPaBICHHIO

HE00XO0IMMO YMETh MTPABUIHLHO HHTESPIPETHPOBATH
CUTYAIHIO




59.

Yro MOXKHO NpCANPUHATG AJId  [MOBBIMICHUA

A. TIposicHeHune upei nepen uX cooOIeHHEM

s dexTUBHOCTH opranu3alMoHHbIX | b. Micnonb3oBaHue s13pIKa )KECTOB, 1103,
KOMMYHUKaUN WHTOHALIUI
B. [IpoBeaenue onpoca pabOTHUKOB
I'. Bemyck nH(bOpMaIMOHHBIX OI0JIeTeHEH
60. | Kak Ha3bIBaCTCS YIPOIICHHAS dhopma
MpeacTaBIeHUs peanbHOM CUTYyaluu B
abCcTpakTHOM  BHUJE, COKpallalomas  YHCIo
YHPaBIAEMBIX IEPEMEHHBIX OpraHHU3alIH
61. | Kak Ha3piBacTCI  HUTEPALMOHHBIA  IIPOIECC
B3aUMOYBSI3KM L€J€i, ACUCTBUM U PpecypcoB
OpraHu3alyu
62. | UTo B MEHEMKMEHTEe HOHHMAETCs I0J OOINM
MOJXOAOM W TNPUHUUINHANGHBIMH  ITYTSIMHU
JOCTIDKEHHSI MICCHUU OpTaHU3aIiH
63. | Kak npuHATO HAa3BIBaTh OOMIYIO IETh OpPTraHU3aIIH,
YETKO BBIPAXKAIOLIYIO IPUUMHY €€ CYHIECTBOBAHUS
64. | Kak wHa3biBaeTcs cucteMa BHYTPUPHUPMEHHOTO
yIpaBlieHHs, OPUEHTHPOBAHHAsI HA YUET cIipoca U
norpeGHoOCTEH PbIHKa, BBIITyCK
KOHKYPEHTOCIIOCOOHON MPOAYKLIUHI
65. | Yka3are TJHaBHyI 3aJady  MapKeTHHroBbIX | A. PazpaboTka onTHManbHOU CTPYKTYPHI
MPOTpaMM NpearpUsTHHA MPOU3BOJICTBA
b. PazpaboTka onTUMAaNbHOM CTPYKTYPBI
OpraHu3alyu
B. M3yuenue priHka cObITa
I'. MI3y4yeHue nocTaBMIMKOB U KOHKYPEHTOB
66. | Kakas («yHKus ynpaBieHHs HalejdeHa Ha
coznianne 3pPeKTHBHON CTPYKTYPBhl OpraHu3aIiu
67. | Kakne ocHoBHbIe acmekTsl wuMeeT (yHKIUs | A. JlenerupoBaHue MOTHOMOYHM
OpraHu3allii B3aUMOJACHCTBHS B coBpeMeHHOM | b. JlerernpoBanue oTBETCTBEHHOCTH
MEHEDKMEHTE B. Jlenenue opranu3zanuy Ha NoApa3aeieHus
I'. lenenue opranusanuu Ha
(YHKIIMOHAIBHEIE 00J1aCTH
68. | Ykazare (YHKUMIO YNpaBleHHS, HOCPEICTBOM
peanu3anun KOTOPOI obecrieunBaeTcs
JOCTIDKEHHE 1IeTIel OpraHu3aiuu
69. | Kakue 00CTOATENBCTBA obycmoBmuBaroT | A. [lognepxanue ycrexa
HEOOXOIMMOCTh yIpaBiieHdeckoro KoHTpoist B | b. Heompenenennocts Oymymiero
OpraHu3alnuu B. Konkypenuus
I'. CtumynupoBaHUe UCIIOIHUTENEH
70. | Yka3ate  pa3sHOBMUAHOCTb  YIPaBJIEHYECKOTO
KOHTPOJIsS,  KOTOPBIH  OCYLIECTBIISIETCS O
(hakTHUECKOTO Havyaa paboT B OpraHu3aluu
71. | Ykazath Pa3HOBUIHOCTh YIIPaBJICHUYECKOTO
KOHTPOJIA, KOTOPBIH OCYILIECTBIISIETCS
HETIOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHS PabOT B
OpraHu3aIuu
72. | YKka3aTh pa3HOBUAHOCTb YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIH  OCYIIECTBIISIETCS — IIOCIIE
BBINOJIHEHUS Pa0OT B OpraHU3aluu
73. | Yka3zarh KiIroueBble oOiacTu mnpenBapureibHoro | A. MH(opMannoHHbIE pecypChl
yIPaBJIEHYECKOT0 KOHTPOJIS B OpraHU3aliH b. YenoBeueckue pecypchl
B. ®unaHcoBBIE pecypchl
I'. TexHosorus
74. | Yka3zaTh KiIOueBble o0iacTu mpenBapureibHoro | A. MH(opMannoHHbIE pecypChl

YHOpaBJICHYCCKOTO KOHTPOJIA B OpraHru3aluu

b. MatepuanbHblie pecypcbl
B. CtpykTtypa opranuzarmm




I'. ®uHAHCOBBIE peCypCHI

75. | Uro, kaKk TMpaBWjio, B TCOPUH H IPAKTHKE
VIOpaBIEHUsT  SBISETCI OOBEKTOM  TEKYLIETO
KOHTPOJISI

76. | Kakoli  Bum ~ ympaBleHYEeCKOTO  KOHTPOJIA
OaszupyeTcst Ha ~ m3MEpeHHH  (DaKTHIECKUX
pe3yabTaToB pPabOTBl M HMX COINOCTABICHHU C
HOpMaMHU

77. | YkaxuTe pa3sHOBUAHOCTH OCHOBHOW mpomykimu | A. UyryH.

OCHOBHOTO TIPEeANpUATHS depHON Metaimmypruu — | b. Cranb.
METaJUTypru4eckoro KomonHara B. ITpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh MPOIYKIUIO MPEIIPUSITHSL
YepHOH METAJUIypruH, IOJyYaeMyl) BMECTO
OCHOBHOW MpH HAapyLICHUH TEXHOJOTUH W TPH
HEYJOBJICTBOPUTEIHHOM KaueCTBE ChIPhSI.

79. | Kak npuHSITO Ha3bpIBaTh NPOLYKIMIO MPEIIPUATHS
YepHOi MeTaJlITypru, MOJTy4aeMy1o
OJTHOBPEMEHHO C OCHOBHOW M OTIyCKaeMyl Ha
CTOPOHY.

80. | YkaxuTe BUIBI MPOIYKINH MPEANIPHUATHA YepHOU | A. '0TOBas MpoayKIus Ha CKIIaJe.
METaJUTypruu, pasnuyamomuecs 1o crenenu | b. [TomydabpukaTs.
TOTOBHOCTH. B. HezaBepiieHHoe Nporu3BOACTBO.

I". Bo3BpaTHbIe MaTepHabl.

81l. | YkaxuTe pa3HOBUIHOCTH CBIPBIX MarepuaiioB | A. OCHOBHbIE MaTepHAHI.

HNpEATPUATHS YEPHOU METAILTyprun b. BciomorarenbHble MaTepUasbl.
B. Jlo6aBouHBIE MaTepHalIbL.
I'. [lonyabpuxarsl.

82. | Ykaxure Pa3HOBUIHOCTH TOIINBA, | A. TexHomornueckoe TOIIHBO.
WCIIONB3YEMOTO  Ha  MPEANpHUATHIX  4epHOHl | b. DHepreTnueckoe TOIINBO.
METaJUTypruu B. BcnomoraresibHOE TOILTHBO.

83. | Kakas ¢opma cHaOxenus weramryprudeckoro | A. TpaHzuTHasl.
mpennpusitis  TowiMBoM M Marepuaiamu | b. Cxuagckas.
OpraHu3yeTcsl B YCJIOBUAX 3aKIIO4YeHUs NpAMbIX | B. AyrcopcuHr.

JIOTOBOPOB C MOCTABLIMKAMHI I'. JIuzuwr.

84. | Ykaxkute pa3sHOBUIHOCTH IPOM3BOJCTBEHHBIX | A. HenpepbiBHble.
IIPOLIECCOB B YEpHOH Metautypruy, | b. [TonyHenpepsiBHEIE.
pasnuyarommxcs 1o Xapakrepy  ABwkeHus | B. Ilepuonmueckue.
HCXOJIHBIX MaTepHaJioB IpH UX 0OpaboTke I'. ArperatHsle.

85. | YkaxkuTe OCHOBHBbIE NPUHIMIBI opranusanuu | A. Crieruain3anys.
MIPOU3BOICTBEHHBIX IIPOLIECCOB b. ITapamienbHOCTD.

B. [IponopuuonanbHOCTH
I'. PUTMHYHOCT®B.

86. | Ykaxxute OCHOBHBbIE TPUHIMIBI opranu3anuu | A. [IoTouHOCTB.

NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpepbIBHOCTS.
B. HTerpatuBHOCTH
I'. Koopnunarusi.

87. | Ykaxure 3JIEMEHTBI CTpYKTypHI | A. CTymieHs.

MIPOU3BOACTBEHHOTO MPOIIeCCa. b. Onepanus.
B. IIpuemsl.
I'. JIBmxenus.

88. | Kak mpuHATO Ha3biBaTh MNPOU3BOJACTBEHHBbIC | A. IIpocThie.
MpOLECChl, MpOTEKarolIe Ha oxHoM cTyneHH, | b. CioxHele.
KOrJa KaIpli mocnenyrommil nukia HauumHaercs | B. Ilepuoanueckue.
110 OKOHYAHUH IIPEIbLAYILETo LUKIIA. I'. HenipepbIBHBIE.

89. | Kak mpuHATO Ha3biBaTh MPOU3BOJACTBEHHBbIC | A. IIpocThie.

MpOLIECChl,  MPOTEKAIOIIUE HAa  HECKOJBKHUX
CTYNEHAX, KOTJa KaXJbIH MNOCIEIYIOMNUN UK

b. CiaoxHrie.
B. Ilepunoanueckue.




HAaYMHACTCA 10 OKOHYAHUSA MPESAbLAYIICTO ITUKJIA.

I'. HenpepriBHEIE.

90. | VkaxkuTe MeETOAbl PACHIMBKA «y3KHX MecT» | A. YCKopeHHe omnepaliii Ha y3KOH CTYIICHH.
MPOU3BOJICTBEHHBIX ITPOILIECCOB b. IleperpynnupoBka omneparuii.

B. YcTanoBka 10nOJHUATEIBHOTO
obopymoBaHus.
I'. Co3manrie HOBOH CTYIICHH.

91. | Kakx mpuHATO Ha3pIBaTh THI oOprau3auuu | A. HempepbIBHOE MPOU3BOICTBO.
MPOM3BOJCTBA, KOIJa Ha Mpenplaylyto crynens | b. [loTouHoe mpousBoaCTBO.
mporecca  MOCTYNAlOT — ouepenHble  nopuuu | B. Putmuunoe npou3BoncTso.
HCXOIHOTO CHIPhsl A0 3aBepuieHus o0pabotku | I'. IHTerpaTuBHOE NPOU3BOACTBO.
MpeNbIIyIINX MOPLUM CBIpbS Ha IOCIETYIOLIUX
CTYHEHSX

92. | Kakoii  TUm  IPOHM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie IPOM3BOICTBECHHBIC IIOTOKH.
COOTBETCTBYET CHUTyallud, Korja 3a KaxasiM | b. KomOuHHpoBaHHBIE MOTOKH.
OCHOBHBIM arperaTtom 3aKpeIIeHbI
BCIIOMOTaTeJbHbIE YYaCTKU

93. | Kakoit TWm  TIPOM3BOACTBEHHBIX  TOTOKOB | A. IIpocThle MpON3BOICTBEHHBIE TIOTOKH.
COOTBETCTBYET CHTyalud, Korga 3a psgom | b. KomOuHupoBaHHEBIE MTOTOKH.
OCHOBHBIX arperaToB 3aKpeIUIeHbl OJHU U Te K€
BCIIOMOTATeJbHbIE YYaCTKU

94. | YkaxuTe BUIBl NPOHW3BOJACTBEHHBIX TpadukoB, | A. IlooneparmonHsie rpaduKy.
HCTIONB3YEMBIX B JJOMEHHBIX U CTaJeIJIaBHIbHBIX | b. OnepaTuBHbIE CyTOYHBIE TPa(UKH.
exax B. KommuiekcHble rpadukm.

95. | Ykaxute ocHOBHBIE (HOpMBI pasneneHus Tpyna, | A. TexHomormdeckoe.

IPUHATHIE HA IPEANPUATUAX YEPHOU MeTautypruu | b. @yHKIHoHaNbHOE.
B. IIpodeccronansHoe.
I'. KpanmudukaimonHoe.

96. | Ykaxure ab0peBuarypy rpynm | A. T1P.

MPOM3BOJICTBEHHBIX paboumX, MPUHATHIX B uepHoi | b. TP.
METaJTypruu B. BC.
I'. ITPP.
97. | Ykaxure ocHOBHBIE ()OpMBI Koonepauuu Tpyaa Ha | A. CKBO3HbIe OpUraibl.
MIPENNPUITHAX YEPHOIN METaTypIrUH. b. KomrutekcHbie Opurasl.
B.XomaauHr.
I'. Cucrema yqactui.
98. | Ykaxute Hamboyiee pacnpocTpaHeHHbld Tpaduk | A. H-1.
CMEHHOCTH, TIpUMEHsieMblii Ha mnpennpustusx | b. H-2.
YEPHOU METaJLTypruu B. HII-1.
I'. HIT-2.
99. | Ykaxure OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
MpUMEHAeMble  Ha  TpeAnpusTusx  4epHoil | b. Hopma oGcmyxuBanus.
MeTaJUTyprun B. HopmaTuBHast YMCIEHHOCTB.
I". HopmBbI BBIpabOTKH.
100. | VkaxkuTe OCHOBHYIO opMy opraHuzanuu ormarel | A. TapudHas cucrema.
TpyAa Ha MPEANpHUATHIX YEPHOH METaJUTyprin b. CnenbHas onnata Tpyza.
B. IloBpemenHas orutata Tpy/a.
I". ®onj omaTel TpyJa.

101. | Kak mnpuHSTO Ha3blBaTh COBOKYIHOCTH OILIaThl | A. ®OHJ OILIaThl TPy/a.

Tpyaa pabouero mno Tapudy u momnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMHL. B. lononxutenbHas 3apaboTHas mara.
I'. Cuctema oraTsl Tpyaa.
102. | Ykaxkute  snaeMeHTHl  TapudHO  cuctemsl, | A. TapudHo-kBaIU(UKALUOHHBIC
MPUHATON Ha IPEANPUATHSIX YSPHONW METAITYPriH | CIIPABOYHUKH paboT u npodeccuii pabouunx.
b. Tapudnsie ceTku.
B. TapudHsbie cTaBky.
I'. Tapudusie k03D OUIHESHTHI.
103. | Kak HazbBaeTcst cooTHOIIeHUEe TapudHO# ctaBku | A. TapudHbIi KO3QPUIHCHT.

OTIPEJICNICHHOTO  paspsiia ¥ TapudHOW CTaBKU

b. CnenbHbIi pupabOTOK.




IIEPBOrO pa3psaa. B. Pacuenxka.

I'. KTV.

104. | Kak npuHATO Ha3bBaTh (GopMy oOIUIaTel Tpynaa, | A. CrenbHas.

OCHOBaHHYIO Ha y4eTe KoiimuecTBa BeipabotanHo# | b. [ToBpemenHast.

NPOIYKLIHH B. Ilpsmas.

I'. KocBeHHnasl.

105. | Kak mpunATOo Ha3biBaTh (GopMy omiarsl Tpyna, | A. CnenbHas.

OCHOBaHHYI0O Ha yueTe mnpogomkutenbHocty | b. [ToBpemenHast.

0TpabOTaHHOT'O BPEMEHH. B. IIpsmas.

I'. KocBeHHnasl.

106. | Kak mpuHATO Ha3pIBaTh MporpamMMmy BiokeHHs | A. busnec-maH.

KaluTaja Ha MPEeAIpUSTHN YepHON MeTauTypruu ¢ | b. IHBECTUIIMOHHEII TPOEKT.

LEJIBIO TIOCJICAYIOIIETO MOJIyYeHNS IPUOBLTH B. Crparterus npeanpustusi.

I'. IInan mapkeTuHra.

107. | YKkaxxuTe OCHOBHBIC DJIIEMEHTHI MHBECTUIMOHHOTO | A. TeXHWYeCKUi MPOeKT.

MPOEKTa B YEPHOU METAIUTYpPIHU b. buznec-mnaH.

B. TOO.

I'. CMeThI KalTuTaIbHBIX 3aTpar.

108. | Ykaxkute  ocHOBHble  (a3el  coBpeMEHHOTO | A. [IpenbIHBECTUIIMOHHBIC UCCIICOBAHUS.
WHBECTULIMOHHOTO IPOEKTA b. NuaBecTnnmonHas dasa.

B. OkcmmyarammonHas gasa.

I'. JlukBuanmonHas (asa.

109. | Vkaxkute ocHOBHBIC MoKazarenu ddexruBHOCcTH | A. [IpocTas HOpMa NpUOBLTH.
WHBECTUIIMOHHOTO MPOEKTa, paccuuThiBaeMble | b. UncTas Tekymas cTOMMOCTb IPOEKTA.
METOAAaMHU TUCKOHTHPOBAHUS B. BHyTpeHHsIst HOpMa MPUOBUIN IPOEKTA.
I'. Jlropanysi MHBECTULIMM.

Bomnpocsl k 3auery:

1. MeHemKMEHT Kak Teopusi, MpaKkTHUKa M UCKYCcCTBO ymnpaBieHHs. CyIIHOCTh yNpaBJICHUS.
Oco0OeHHOCTH YIpaBJIEHYECKOUN AESITETbHOCTH B YCIOBUSAX MPOMBIIIJIEHHOTO Mpou3BoAcTBa. [Ipeamer
YIIPaBICHYECKOM NEATEIBHOCTH.

2. OOmas XapakTepHCTUKa OpPTraHW3allMM M €€ PECypCOB: JIIOJIW, TEXHOJOTHS, MaTepHalbl,
KanuTan, uHpopmauusa. IIpoctele u cioxHble opranuzanuu. PopmanbHble U HehopMalbHbIE
opranusanuu. Kommepueckne 1 HEKOMMEpPYECKHUE OpraHn3aliu.

3. OOmue acnekTsl B paboTe pPyKOBOJMUTENS: COJEpXKaHHWE, PO, (YHKIMU YIPaBICHHUSL.
HNupopmaninoHHble, MEKIMYHOCTHBIE POJIM PYKOBOAMTES, POJIM, CBI3aHHBIE C IPUHATUEM PELLICHUI.

4. OOmas XapakTepUCTUKa OpraHu3allM: BepTUKAJIbHOE pa3felieHue TpyJAa U YpOBHH
ynpasieHus. CTpykTypa OpraHu3alliM U HOpMa YINPaBJICHHs. [ OpU30HTAIIBHO-MHTETPUPOBAHHBIE U
BEPTUKAIBHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMILUIEKCOB YEPHOU METAIIIIyPrUu.

5. OOwias xapakTepuCTUKa OPraHU3alMK: TOPU3OHTAIILHOE U BEPTUKAJIbHOE pa3ziesieHue Tpy/a.
IToxpa3neneHnst METAIITYpru4eCKOro IPEANPUATHS: IIEPEEbI, IEXHU, OTACICHNS, YYaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSITEIBHOCTH IMPOMBIIUICHHBIX —MPEIIPUSTHA.
TpynoBble U KpeAUTHO-(pUHAHCOBBIE OTHOIIEHUs. [IpaBOBbIE OCHOBBI YNPABJICHUS OpraHU3AIHEH.
JlunensupoBanue 1 cepTUGUIUPOBAHUE IEATEILHOCTH NPEANPUITUN YEPHOU METAIITypPIHH.

7. BHyTpenHsis cpena opranuzaiuy. BHyTpeHHHE TepeMeHHbIe KaK pe3yIbTaT yIpaBIeHYeCKUX
pELIEHUI ¥ UX B3aUMOCBS3b: LENH, 3a7a4l, CTPYKTYpa, TEXHOJIOTHUS, JTFOH.

8. Baemmnss cpena opraHuzanuu. XapakTepUCTHKa (PAKTOPOB MPSIMOIO M KOCBEHHOTO
BO3/ICHCTBUS: TMOCTABIIUKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATEIhCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHb TEXHOJIOTUH, TPYIIIOBBIE HHTEPECHI.

9. CucremHbll mnoxaxon B  ynpaBieHud. @DyHKUMOHAJbHbIE 00JacTH  JIEATEIBHOCTH
OpEINpUsATHs: TPOU3BOACTBO, KomMmeprus, ¢unancel, kaapsl, HUWOKP. Ilpenmpusarue xax
connorexHuyeckas  cucrema.  [logcucremsl.  dopMmupoBaHME — MOJACUCTEM  YIPABIICHUSA
METAILTyPrHYECKOT0 KOMOHMHATA.

10. ITpou3BOACTBEHHbIE MPOLECCHl B UYEPHOH METAUIyprMM M OCHOBHBIE IPHHLMUIBI HX
OpraHu3aluu: CleUalIn3alus, 1apalIeIbHOCTb, IPONOPLUUOHAIBHOCTD, IOTOYHOCTD, HENIPEPBIBHOCTD,



PUTMUYHOCTb, SBOJTIOLIMOHHOCTb.

11. Crpyktypa ¥ BuAbl HPOU3BOACTBEHHBIX  IpoleccoB. IIpocTbie U CIOXKHBIE
IPOM3BOJICTBEHHbIE IPOLECCHl. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IPOLIECCOB MU METOIbl HX
ycTpaHeHus. [[pon3BoACTBEHHBIE TIOTOKH U IPUMEHEHUE METOJIOB JIOTUCTUKH Ul UX ONTUMHU3ALMH.

12. «BslTankuBaromas» U «BbITATMBAIOILAS) CUCTEMbl OpraHU3alMy IPOU3BOACTBA B YCIOBUAX
HOPENIPUATHST YEPHOH MeTalTypruu. BosmoxHocTu BHeapeHus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnmueckoe HopMmupoBaHHe. [Ipon3BOICTBEHHAS MOIITHOCTH MpeAnpusiTus. HopmupoBanue
TPyAa M METOJbl ONTHUMM3ALMU HOPM Tpyla. Meroabl HabmoneHus: ¢ororpadus, XpoOHOMETpPax,
doroxporomerpax. XKypHasr HaOIrOIeHUH.

14. ®Oynkuus nuaHupoBaHUs. MeToJbl YKOHOMHUYECKOrO IUIAHUPOBAHMS U IPOTHO3MPOBAHUS.
AJNBTEpHATUBBI U BBIOOP CTPAaTETUH, BOZMOKHOCTH HCIIOJIb30BaHHUS MaTPUIIbl BOCTOHCKO# rpynimbl.

15. Opranuzauus BHyTpUGUPMEHHOIO IUIAHUPOBAHMS HA MPEINPUATHN YEPHOI MeTalypruu.
OCHOBHBIE AJIEMEHTHI M TPOLEAYpbl Ou3Hec-manupoBaHus. OpraHuzanus OMOJUKETUPOBAHHS Ha
HOPENPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TIPOEKTA: CTPYKTypa M TMOPSAOK €ro COCTaBJICHHUS B
ycnoBusix yepHoi meramurypruu. SWOT-ananus.

17. KanuranoBioxeHHUsT KaK OCHOBHAas pa3HOBUIAHOCTb HWHBECTHIMI B YCJIOBMSIX YEpHOU
Metautypruu.  [IpoexkTupoBaHHME  KalWTAJIOBIOKEHHH: HOBOE  CTPOUTEILCTBO, pPACLUIMPEHHE,
PEKOHCTPYKLUS, TEXHUUECKOE NIEPEBOOPYKEHNE TPpon3BoAcTBa. TOO mpoekra.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOI METAJITyprui B COOTBETCTBUU
¢ wmeroaukoir UNIDO. Tlokasarenn ¢QHUHAHCOBOH YCTOWYMBOCTH TIPOEKTa: PEHTAOEIBHOCTD,
000paunBaeMOCTh, TUKBUAHOCTb.

19. Kommepueckas OlleHKa HHBECTHUIIHOHHBIX TPOEKTOB B YEPHOH METAILTYPTUH B COOTBETCTBUU
¢ metoaukoir UNIDO. Ilokazatenu 3¢ (eKTUBHOCTH MPOEKTa: MEPUOJl OKYHNaeMOCTH HHBECTHUIIMH,
YUCTBIN AUCKOHTUPOBAHHBIN J10X0/1, BHYTPEHHSs1 HOpMa NPUOBLIN MPOEKTA.

20. Opranusanus BHyTpU(GUPMEHHOTO TNIAHUPOBAHUS B LIeXaX YEPHON METAJLTYpruu: TEKyIee u
ornepaTuBHOE IIaHUpoBaHue. lIpousBoacTBeHHass mporpamma. IlnaHbl-rpaguku: noonepanyoHHbIE
rpaduKu, CKOJIb3SIIME U OCTOSIHHO JieiicTBYyoIMe rpaduku. JlucneTunpoBaHue.

21. YcrnoBust 06e3yOBITOYHOCTH  METAJUTyPrHUEcKOr0  MpPOM3BOJACTBAa. [Ipow3BoICTBEHHAS
nporpamma u rpaguk 6e3yobitounoctu. Touka 6e3yOpITOUHOCTH. METOABI MAp)KUHAIBHOTO aHAJIN3a U
OCHOBBI IPUHSATHS KPaTKOCPOUHBIX YIIPaBICHYECKUX PEIIEHUH 110 00beMaM MPOU3BOACTBA IPOIYKIIUH.

22. OyHKUMS OpraHu3alys B3auMOJIEHCTBHA Ha mNpeanpuatuu. PopMHpOBaHUE CTPYKTYpHI
OpraHM3alil W  JIeJIeTUPOBaHUE TMOJHOMOUYUd. DOpMUPOBAHHE MATPUYHBIX  (TPOEKTHBIX)
OpPTraHU3alMOHHBIX CTPYKTYp B YCJIOBUSIX BHEJPEHHUS HHHOBAIIMOHHBIX pa3pabOTOK B YCIOBHAX
METaJLTypruyecKoil KOMITaHUH.

23. OyHKUMS MOTHUBAIMM MEpcoHana. MeTonbl yNpaBieHUsS MEPCOHAIOM M MaTepHallbHOE
CTUMYJMPOBAaHUE B YCIOBHUAX OCHOBHBIX II€XOB MeTalTypruueckoro komounara. CylHOCTb
COJIEpKaTENbHBIX U ITPOLECCYATbHBIX TEOPUM MOTHBALIMM B MEHEKMEHTE.

24. OpraHuzanys ¥ IUIAaHUPOBAHKE OTUIATHI Tpyaa. POk 1 3HaUeHNe TapupHON CUCTEMBI OTIIIATHI
TpyAa B 4epHOil MeTaiuTypruu. GoH/bI OIIATH TPYAA U 3aTPaThl PEANPUATHUS.

25. OOmias xapakTeprucTuka (POpM U CUCTEM OTUIATHI TPYJa: CHCTEMbI IIOBPEMEHHOH U CICITBHOMN
¢dopm omnaTel TpyAa. Y CIOBUS K OCOOEHHOCTH MTPUMEHEHHSI PA3JIMYHBIX CUCTEM OILIAThI TPY/Aa B LIEXax
MPENNPUATHS YEPHON METAJUTYPrUu.

26. OcoOeHHOCTH OIIaThl TPyAa B YepHOl MeTtayutypruu, JlomiaTsl 3a HeynoOcTBa rpaduka,
IpPEeMHUH, OCHOBHAsl M JOIOJIHUTENbHAsI 3apa0oTHasi Iuiata. 3aTpaThl MPEANPUSATHS HA BBIIUIATHI IO
€MHOMY COLIMAJIbBHOMY HaJIOTy.

27. Kontponbs kak (yHkmus ympaBiaeHus. Poiab KOHTpods B 00€CIeUeHUHM pPEe3yJIbTaTOB
JeATenbHOCTH. IIpenBapuTenbHbIi, TEKYIUN U 3aKIIOUYUTEIbHbIM KOHTPOJIb B YCIOBUAX MPEAIPUITUS
YEPHOU METAJUTYpPruH. YpaBlIeHYECKU KOHTYP. MHGOpMAIIMOHHO-yIPABIISIFOIITUE CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3alys pPYTHHHOTO TpyAa Ha MNPEANpUATHH YepHOU
MeTautyprud. OcOOEHHOCTH OpraHM3aliU «KHBOI0» TPyJa B YCIOBHSX MPOEKTHBIX CTPYKTYp IpHU
BHE/IPCHUH UHHOBAIIMOHHBIX Pa3padOTOK.



29. Posnp CBA3yIOIIMX MPOLECCOB B YNpaBIEHUU: KOMMYHMKAalMU. BepTukanbHble u
TOpPU3OHTAJIbHBIE KOMMYyHHKammu. OpraHuzanuss oOMmeHa HHpopManueld Ha HTPOU3BOJICTBE.
Ocob6ennoctu npuMeHeHus | T-TexHoI0ruil B MeTauTyprudeckiux KOMILJIEKCax.

30. Poub CBA3YIOMIMX MPOIECCOB B YIPABICHUU: IPUHATHE PELICHUN. 3alpOrpaMMUpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelleHus. PerieHus, oCHOBaHHbIE Ha CY)KIEHHUSX (SKCIEPTHBIH METOn).
ParnmonanbHbIe peleHns: TUarHoCTUKA MPoOIeMbl, OTPAHUYCHUS U KPUTEPUH, ONIPEIeTICHIE U OLIEHKA
JIbTEPHATHB, BEIOOP AJIbTEPHATHB.

31. Opranuszanys v MmIaHUPOBAHUE CHAOKEHMSI, IPOU3BOJCTBA U peaTu3alliyl MPOAyKInU. Buast
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOILYKIMH B YEPHOH METATypIruu 1 OajlaHC IPOU3BOCTBA.

32. OOmmas xapakTepuCTHKa MApKETUHIOBOH JESITEIbHOCTH KaK MCXOIHOTO 3Tara MIIaHUPOBAHUS
B YCJIOBUSX MIPEANPUATHS YepHOH MeTaiutypru. @opMupoBaHue cOBITOBOM cTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIUH, CTPAXOBOW U MOATOTOBUTEIbHBIN 3anac. TpaH3uTHbIE
U ckiajackue ¢opmbl cHaOxkeHus. Vcnonb3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX IOTOKOB Ha npeanpustuu. Bosmoxxuoctu ucnons3zoBanus cucrem MRP, MRP [I, ERP
Ha COBPEMEHHOM IIPEANPUITHH.

34. Ponp MapkeTHHTa B MOBBIIICHUU 3(PPEKTUBHOCTH COBITOBOW IESTEIBHOCTU. JKM3HEHHBIN
UK ToBapa. CerMEHTUPOBAaHUE PBIHKA M MO3MLHUOHMpOBaHUE ToBapa. «Hwumay» peiHka. Komeke
MapkeTHHra. KoHKypeHTOCIIOCOOHOCTh TOBAPOB YEPHON METAJLIYPIHUH.

35. Ponp kadyecTBa TOBapoOB B IMOBBIIMIEHUH UX KOHKYpPEHTOCHOCOOHOCTH. CHCTEMbI KayecTBa.
Cranpaptel kadectBa mnokoienuss MCO 9000 u MCO 14000. Posnp uHHOBanmuil B pa3BUTUU
COBPEMEHHOI'0 NPEANPUATHS U COBEPILIEHCTBOBAHUH KayeCcTBA U KOHKYPEHTOCIIOCOOHOCTH NMPOYKIIHH.
Posb u 3Hauenne CALS-texnonoruii.

36. CucreMbl KauecTBa Ha COBPEMEHHBIX NPEINPUATUAX YepHOI MeTasutypruu. Merosl TaryTu,
«KpY’XKKH» KauecTBa, CHCTeMa «HONb aedekroBy», memHas peakmus Y.D.J[lemunra, BceoOmee
ynpasnenue kadectBoM (TQC), Beeobmmii menemxmeHT kadecta (TQM).

37. Ponp yenmoBeueckoro (pakropa B OpPraHU3AIMH: IMOBEIECHYECKUH TOIXON B YIPABICHHH.
[ToBeneHue oTAENbHBIX JIOACH U MOBEICHHUE JIOAEH B IpyInax Kak (JakTop MOTHBALIMU ITEPCOHAIA.

38. PykoBoacTBO M ympamieHue: oOmas XapakTepucThka (OopM BIaCTH W BIHSHHAA B
opranu3zaiuu. Mcnoab3oBaHue METOAOB yOEXKIEHHUS M METOJIOB Y4acTHUs IOJUMHEHHBIX B YIPABICHUU
OpraHU3aIUEN.

39. JluzmepcTBo U CTHIIB pyKOBOACTBA. Mcnonb3oBaHue yripaBieHuUecKkoi pemerku  breiika-
Myton u monenu Xepcu-bianinapa a1 BbIIBICHHUS ONTUMAIBHOIO CTHIISA JIMAEPCTBA PYKOBOIUTEIS
JUIsl KOHKPETHOT'O YPOBHS Pa3BUTHUS NIEPCOHAIIA.

40. OcHOBHBIE HANpaBJICHUSI MHHOBALMOHHOTO Pa3BHUTHS MPEINPUATHI YePHOW METAILTYPTUH B
COBPEMEHHBIX YCIIOBHSIX.

Iloka3aTesin M KpUTEPUH MPOMEKYTOYHON ATTECTALMU:

— Ha OLEHKY «OTJMYHO» (5 OamnoB) — oOyyaromMics JEeMOHCTPUPYET BBICOKHH YpPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMATHUECKOe M TIyOOKOe 3HaHHE y4eOHOro
MarepHala, CBOOOHO BBIMOIHSET MPAKTUYECKHE 3a1aHUsl, CBOOOIHO ONEPUPYET 3HAHUAMU, YMEHUSIMH,
MPUMEHSIET UX B CUTYalUsIX TOBBIIIEHHON CII0)KHOCTH.

— Ha OIEHKY «xopomo» (4 Oamwra) — oOydaromuiics JIEeMOHCTPUPYET CpPeAHUN YpPOBEHb
c(OpPMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HAaHUS, YMEHHUS OCBOEHBI, HO JOIyCKAaIOTCS
HE3HAUUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyIHEHMs NpH aHATUTHYECKHX OIepalusx, HepeHoce
3HaHUU U YMEHUH Ha HOBbIE, HECTAH/IAPTHBIE CUTYaIHH.

— Ha OIICHKY «YyHOBJIETBOPUTEJNBHO» (3 Oaya) — oOydarouuiics 1eMOHCTPUPYET MOPOTOBBI
YpOBEHb C(OPMHUPOBAHHOCTH KOMIETEHLUHUN: B XOJIe KOHTPOJBHBIX MEPOINPUSATUN TOIYyCKaIOTCA
OLIMOKH, POSIBIISICTCS OTCYTCTBUE OTJCIBHBIX 3HAHUH, yMEHUI, HABBIKOB, 00yYarOIIUNACS UCIIBITHIBACT
3HAYUTEIIBHBIC 3aTPYyIHEHUS NIPU ONEPUPOBAHUM 3HAHUAMM U YMEHUSMHU IIPHU UX NEPEHOCE HA HOBBIE
CUTYallUH.

— Ha OILICHKY «He3auTeHo» (2 Oayna) — oOydJaroniuiics 1eMOHCTpUpyeT 3HaHus He Oonee 20%
TEOPETUYECKOr0  MaTepuaina, JIOMYCKaeT CyIIECTBEHHbIE OWIMOKM, HE MOXET II0Ka3aTh
MHTEJJICKTYaJIbHbIE HABBIKM PEIIEHUS MPOCTHIX 3a1a4.



IIpuioxenne 2

OueHovHbIe CpeaCTBA J1JIsl MPOBeeHUsI MPOMEKYTOUHOM aTTecTAlMU

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘leHI/lﬂ U OICHOYHBIC CpeaACTBA NJIA IPOBECACHUSNA l'[pOMe)KyTO‘{HOi/i arrecramum:

CTpyKTypHBIii
PYKTYP [Tnanupyemble pe3yabTaThl
3JIEMEHT OneHouHble CpeCTBA
o0y4eHus
KOMIICTECHINH
YK-10: Cnoco6en npuHUMATh 000CHOBAHHbIE YKOHOMUYECKHE PellleHHs] B PAa3JINYHBIX 00J1aCTAX KU3HeeATeIbHOCTH

YK-10.1

ITorumaer
9KOHOMMYECKHE 3aKOHBI,
KaTEropuy ¥ MPUHIMIIBL,
BO3MOKHOCTH UX
HMCIIOIB30BAHUS B
Pa3IUYHBIX 00JACTIX
JKU3HEEATEITLHOCTH

HepequL TEM AJIA IIOATOTOBKH IO AUCHUIIIIMHE <<HpOH3BOI[CTBeHHBIfl MCHCIKMCHT) !
1. MCHCI[)KMGHT KaK TCOpH, IIPAKTUKA U UCKYCCTBO YIIPABJICHUA. CYH_IHOCTB YHpaBJICHUA. Ocobennoctu

yOpPaBJICHYECKONM  JI€ATEIbHOCTM B  YCIOBUSAX  IPOMBIIIJIEHHOro mpou3BojicTBa. [Ipenmer
YIPaBIECHYECKON AEATEIbHOCTH.

OO0mias XapakTepUCTUKa OpraHM3allMd U €€ PEecypcoB: JIOJU, TEXHOJIOTUS, MaTepuaibl, KaluTal,
uHpopmanus. IIpocteie U crnoxxHble opranuzanuu. GopmanbHble U HehOpMalbHbIE OpraHU3ALUU.
KomMmepueckue n HekoMMepUYecKre OpraHu3alyi.

OOmme acmekThl B pa0oTe pPyKOBOAMTENS: COJEpXKaHWE, pOJH, (GYHKIMHM YIPaBICHHS.
NHudopmanionHble, MEXINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIM, CBA3aHHbIE C IPUHATHEM PEIICHUN.
OOmiast xapakTepuCTHKa OpPraHU3allMi: BEPTUKAJIbHOE pasfiefieHHe TpyJa M YPOBHU YIIpaBIICHHS.
CtpyKTypa opraHu3aluy 1 HOpMa yrnpasieHHUs. [ OpH30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-
MHTETPUPOBAHHBIE CTPYKTYPbI KOMIUIEKCOB YEPHOM METaLIypruu.

OOmiasi XapakTepUCTUKA OpraHM3allMi: TOPU30HTAIBHOE U BEPTUKAIBHOE pa3jeieHUe Tpyza.
[Tonpaznenenns MeTaTyprudeckoro NpenpysIThs: IEPENEbl, LIEXU, OTIACIICHUS, YUaCTKH.
Opranu3alOHHO-TIPAaBOBbIE OCHOBBI JIEATENIBHOCTH IMPOMBINUICHHBIX NpeAnpuatuil. TpyaoBble U
KpeIUTHO-(DMHAHCOBBIE  OTHONIEHUs.  [IpaBOBble = OCHOBBI ~ YIIpaBJIEHUS  OpraHM3aluei.
JInneHsupoBaHue U cepTUPUIMPOBAHUE IEATEIBLHOCTH NPEANPUIATUN YEPHOU METAIITypIHH.
BuyTpeHHsAs cpena opraHu3anud. BHyTpeHHHE NEpEMEHHBIE KaK pe3yjibTaT YIPaBIEHUYECKUX
pelIeHni U UX B3aUMOCBSA3b: 11eJ1, 3aJa4H, CTPYKTYypa, TEXHOJIOTHS, JIFOTH.

BHemnsas cpena opraHuzanuu. XapakTepUCTHKa (PaKTOPOB MPSMOTO0 M KOCBEHHOTO BO3JIEHCTBHSA:
MOCTABIIMKH, TMOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb HSKOHOMUKH, YpPOBEHb
TEXHOJIOTHH, IPYIIIOBBIE HHTEPECHI.

CucteMHbI 1oJxoA B ynpaBieHUH. DYHKIMOHAJIbHbIC O0JACTU AEATENbHOCTU NPEANPHUSITHS:




CTpyKTYypHBI
JJIEMEHT
KOMIIETEHIIMH

[Tnanupyemblie pe3ynbTaThl
o0y4eHus

O1neHOYHBIC CPEACTBA

MIPOU3BOJICTBO, KomMmepius, ¢unHaHcel, Kaiapel, HUOKP. Ilpeampusitie kak COUMOTEXHHUYECKAS
cucrema. [Toncucremel. @opMupoBaHUEe MOJCUCTEM YIIPABICHHS METAJUTYPrUuecKOro KOMOMHaTa.

10. IIpou3BOJICTBEHHBIE MPOLECCH B YEPHOH METAIyprud W OCHOBHBIC NMPHUHIMIIBI UX OpPTraHU3aIHU:
CIelMalu3alys,  [apauleJbHOCTh,  IPONOPLUOHAIBHOCTh,  IOTOYHOCTb,  HEIPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

11. CtpykTypa M BHIBl NPOU3BOACTBEHHBIX IpoleccoB. IIpocTbie M clIOXKHBIE NPOU3BOJCTBEHHBIE
IpoLecchl. «Y3Kue» MecTa IPOU3BOACTBEHHBIX IIPOLECCOB W  METOAbl HUX YCTPaHEHUS.
IIpon3BoaCTBEHHBIE TOTOKHU U IPUMEHEHUE METOA0B JIOTUCTUKY JJIS UX ONTHUMM3ALNH.

12. «BelTankuBaromas» W «BBITATUBAIONIAS» CHCTEMBbl OpraHW3allMd IPOU3BOJICTBA B  YCIOBHSX
IpeanpusATHs 4epHoil Metamutyprud. Bo3moxkHoctu BHeapeHus cucreM «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM IPEANPUATUH.

13. Texuuueckoe HopmupoBaHue. IIpon3BoICTBEHHAs MOIHOCTh peanpusTus. HopmupoBanue tpyaa u
METOABl ONTUMH3AalMU HOpM Tpyda. Meroasl Habmonenus: Qororpadusi, XpOHOMETPAK,
¢doroxpoHomerpax. KypHan HaOIO1eHUI.

14. ®yukius miIaHUpoBaHUA. MeToAbl 3KOHOMHYECKOrO IUIAaHUPOBAaHUS M [POTHO3UPOBAHUS.
ANbTepHAaTUBBI U BBIOOP CTpAaTETUH, BOZMOKHOCTH MCIIOJIb30BaHMsI MAaTPUIbl BOCTOHCKOM rpymibl.

15. Opranuzanust BHyTpu(UpPMEHHOTO IIIAHUPOBAHMSI Ha IPEAIPUITUN YepHOU MeTauTypriui. OCHOBHbIE
3JIEMEHTHI U IPOLieTyphl OM3HEC-TIIaHpoBaHus. Opranu3zaius OI0PKETUPOBAHUS Ha MIPEITPUSTHH.

YK-10.2

Ucnonb3yer
9KOHOMMYECKNE 3HAHUS
TUTSI IPUHSITHS
000CHOBaHHBIX
SKOHOMUYECKHUX PEIICHUN
B Pa3IMYHBIX 007aCTAX
KHU3HEICSATEIbHOCTH

Ilpakmuueckue 3a0anus

1. Usyyarorcst Tpu BapuaHTa BIIOXKEHUS CPEACTB B HEKOTOPBIA TPEXJIETHUI WHBECTUIIMOHHBIN TIPOEKT, B
KOTOPOM IpernoiaraeTcsi HoJy4uTh J0XO0/ 3a MepBbId rox - 25 MiH. py0., 3a BTopoit - 30 miH. pyo0., 3a
tpetuil 50 muH. py06. IlocTymiieHus A0XO0J0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIErO Tofa, a HOpMa
JIOXOJTHOCTH TPOTHO3UpYyeTCs Ha nepsbiil rog - 10 %, Ha BTOpOM - 15 %, Ha Tpetuii - 20 %. Kakue u3
M3y4aeMbIX BapHUaHTOB CTPOUTENBCTBA SIBISIIOTCSI BBITOJHBIMH, €CIIM B MPOEKT TpelOyercs crenarb
HayvaJbHbIE KallUTaJbHbIE BIOKEHHs B pa3mepe: | BapuaHT cTpouTenbcTBa - 70 MiH. py0., 2 BapHaHT
CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT CTPOUTENHCTBA- 80 MITH. pyoO.

2. [Ipennpusitie BIageeT MallIMHON, KOTOpasi ObUIa MOJHOCTHIO AMOPTU3MPOBAaHA U MOXKET OBbITh MPOJaHa
10 PPIHOYHOM CTOMMOCTH. ECTh BO3MOKHOCTB KYIIUTh HOBYIO MAlllMHY JUIs 3aMEHBI CTapoi. B 3ToM citydae
0’KHMJIA€TCs COKpALEHUE H3JEPKEK IPOU3BOJCTBA. YBEJIWYEHUE BBITYCKA TOBAPHOM NPOIYKLIHU HE




CTpyKTypHBIH
PYKTYD [Tnanupyemblie pe3ynbTaThl
AJIEMEHT OueHoyHbIe CpeCTBA
o0y4eHus
KOMIIETCHITHH
npeAnosaraercs. BeiroHa i moKymnka HOBOW MallvHbI, eciid npeanpusarue Tpedyer 10%-Hyro rogaoByto

pealIbHyI0 HOPMY J10X0/1a HA UHBECTULINU?

Tabmuma 5 Ucxogusle naHHbBIE
l'ogoBast cymma
COKpAILCHHS U3JICPIKEK
MIPOU3BOJICTBA OT
HUCIOJIL30BAaHUSI HOBOU

CpoK UCIONIb30BaHUS
HOBOI MaIlIMHBI, JIET

Llena mpuoOpeTeHus

[IponakHas nena
HOBOI MalIuHEI,

CTapO¥ MallWHBI,

TBIC.pYyO. TBIC.pYyO.
MaIlluHBI, THIC. PYO.
80 500 70 5

5. ITo mpoekTy nmpou3BOAUTCS HEMEMIICHHAs TIOKyIKa o0opynoBanus croumoctbio $110,000, exxerognoe
MOCTYIUICHHE JICHEXKHBIX cpencTB - $24,400 B TeueHHe MATH JIeT. 3aKyIUIEHHOE 000pyIOBaHUE B CBSI3U C
ycTapeBaHueM 4epes mAaTh JeT oyaet crouth $10,000. AMopTH3amus MPOU3BOJUTCS 110 MPSIMOITMHEHHOMY

METOly. BBIUMCINUTD TOXOAHOCTH 3a/ICICTBOBAHHOTO KallUTAJIA.

Ne3

[Ipennpusatue crnenuanu3upyercss Ha BBIMYCKE ABYX wu3nenuid — A u B. MapketuHronsie
HCCIIEIOBaHM [TOKA3ajy, YTO B IUNIAHUPYEMOM T'OJly €MKOCTh PbIHKA 10 NpoaykTy A coctaBuT 4800 ThIC.
mT., a no npoaykry B — 3300 teic. mt. [Ipennpusitue mnanupyer 3auath 10% Ha pbIHKE Ka)Xa10ro BUAA

U3 ACIINA. Ce30oHHBIE KOJICOAHHS Ha OpOAYKIHUIO MMPEATIPUATUSA IPCACTABIICHBI B Tabm.1.

Tabmanma 1.
CezoHHbIE KOIEOaHUS CIPOCa HA MPOAYKIHIO PEATIPHATHS
Crmpoc 1o mMecsiiam, ThIC .IIT.
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CTpyKTYypHBI
JJIEMEHT
KOMIIETEHIIMH

[Tnanupyemblie pe3ynbTaThl
o0y4eHus

O1neHOYHBIC CPEACTBA

A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccuuTarh BeNWYHMHBI 3aracoB T'OTOBOM MPOAYKIIMM Ka)JIOTO BHJA HA CKIIQAE MO MeEcsmaM M
CPEIHETOI0BbIE TPH YCIOBHUM PAaBHOMEPHOI'O IMPOM3BOJCTBA NMPOAYKIMHM M PEATU3alMUd €€ C Yy4eTOM
CE30HHBIX KOJIeOaHMi cripoca U Ha4yaJbHOro 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pasmepe 71 Thic.
IIT.

Iloacuenusa k pewenuio.
1. Omnpenenuts mIaHUpyeMblil 00bEM peau3any MPOAYKLUHU Ha TO/ U 110 MECALaM.
2. PaccuuTath exeMecsHbIi 00BeM MTPOU3BOICTBA MPH YCIIOBUH PABHOMEPHOTO IPOM3BOJICTBA.
3. PaccunraTth 3amachl TOTOBOW NPOMYKIMM Ha CKJIAAE 1O KaKAOMY BUAY uzaenus. Pacuers
€KOMEHYeTCsI TPOBOIUTH B Tabuie (popmy cm. Tabi.2)

Pacuer 3amacoB rotToBoi NpoAyKIIMHU Ha CKJIa/e
Mecsn O0BeM O0beM 3amacsl Ha CKJIaJ€e 0 MecsIaM
Ipou3BOACTBA IIPONU3BOJICTBA Ha HaydaJio U3MEHEHHUS Ha KOHeEI]
Hroro

Cpennero1oBbIe 3amachl MPOAYKIIMU Ha CKIIAE

Havanpnsrii 3anac npoaykiuu Ha 01.01 cnegyromiero roga







