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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM rojy Ha 3acenaHuu kapeapbl JIOTHCTHKA U yIIPaBICHUE TPAHCIIOPTHBIMUA CHCTEMaMH

[Ipotokom ot 20 r. Ne
3aB. kadenpoii O.B. ®punpuxcon

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceqanuu Kadeapsl Jloructuka u yrnpasjieHUEe TPAHCIIOPTHBIME CUCTEMaMHU

[IpoTrokonm oT 20 1. Ne

3aB. kadenpoii O.B. ®punpuxcon

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2027 - 2028
y4eOHOM roly Ha 3acefaHuu Kageapsl JIorucTuka u yrpaBjieHue TPAHCIIOPTHBIMHA CHCTEMAMH

[Ipotokom ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

Pabouas mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzamnuu B 2028 - 2029
y4eOHOM roJly Ha 3aceaHuu Kadeapsl JlorucTuka u yrpasieHUe TPAaHCIIOPTHBIMH CHCTEMaMHU

[Iporokomn ot 20 . Ne

3aB. kadenpoii O.B. ®puapuxcon

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena s peanmmzarnuu B 2029 - 2030
yueOHOM rojy Ha 3aceqanuu kadeapsl JlOorucTuka v yrnpaBjieHUe TPAHCIIOPTHBIME CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoit O.B. EpI/II[pI/IXCOH

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peammzanuu B 2030 - 2031
yueOHOM roy Ha 3aceqanuu Kadeapsl JIOrHCTHKA U yTIpaBICHUE TPAHCIIOPTHBIMHE CUCTEMaMHU

IIporokomor 20 . Ne
3aB. kadeapoit O.B. ®puapuxcon




1 Iles1u ocBOEHUSI T CHUTLTHHBI (MOLYJIs1)

LensiMu OCBOCHMSI JUCHUIUIMHBI (MOYJIsl) «YTIpaBJIE€HUE YEJIOBEUECKUMU PECypcammy
SBJISICTCS pa3BUTHE Y CTYJICHTOB YIPABJICHUECKMX KavecTB, a TaKke (OPMHPOBAHUE
o0mienpodeCcCHOHANBHBIX B 00JACTH METOAOJOTHYECKHX OCHOB YIIPABJICHUS UYEIOBEUYCCKUMU
pecypcaMu OpraHU3aIlid TOPHOJOOBIBAIOIICH OTpACiad, a TaKKE COBPEMEHHBIX METOIOB H
noaxo/10B (hopMupoBaHUs, pa3BUTHUS U YPPEKTUBHOTO UCIIOJIb30BAHUS YEIIOBEUECKOT0 KamuTalla
OpraHu3aIfy, yIpaBJICHUS MOTHBAIMEH TPYJAOBOIO KOJUICKTHBA, MOBBIMICHHUS 3()(PEKTUBHOCTH
nporpaMM  Pa3BUTHSL  KaapoOBOTO TOTEHIMANAa KOMIIAaHWH, oueHku dhdekTuBHOCTH
YIPaBJICHYECKUX PEIICHHUH B 00J1aCTH YIIPaBJICHUS YEJI0BEUECKUMHU peCypcamMu U JIp.

2 MecTo JUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe1bHOii POrpaMMbl

JucuumnnuHa YopaBlieHUEe 4eJOBEYECKHUMH PecypcaMu BXOAUT B 00s3aTeIbHYIO 4acThb
y4eOHOro 11aHa 00pa3oBaTeIbHON IPOrPaMMBbI.

Jis  u3ydeHus  JOUCHUIUIMHBI ~ HEOOXOMuMBbl  3HaHUS  (YMEHHMs,  BIAJCHUS),
c(hOpMHUPOBAHHBIC B PE3YIIBTATE U3YyUCHHS AUCITUTUTNH/ IPAKTUK:

JucuuiuimHa "YmpaBiieHHEe YeJIOBEYECKHMMH pecypcamu” BXOOUT B 0a30BYI0 YacTh
y4eOHOro IulaHa 00pa3zoBaTENbHON MporpaMMbl. [ M3y4eHHs AUCHUIUIMHBI HEOOXOIUMBI
3HAaHUS, YMEHHUS, HaBBIKH, CQOPMHPOBAaHHBIE B pe3yJbTaTe M3YYCHUS IPEIMETOB
"O6mectBo3Hanue", "Martemaruka", "OKOHOMHKA" B paMKaX OCBOCHHs MPOTpaMMbl CPEIHETO
o01iero oOpa3oBaHus.

3HaHus (yMEHHUs, BIAJACHUS), IOTyUYEeHHbIC MTPU U3YyYEHUH JaHHOW NUCHUIUIMHBI OyAyT
HEOOXOIUMBI JUIsl U3yUCHHS TUACIUTLTIH/TIPAKTHK:

dunocodus

I'opnoe npaBo

DKOHOMMKA MPEATIPUATHS

[Tpon3BOACTBEHHBIN MEHEKMEHT

WMHHOBaLIMOHHAS AEATENBHOCTh TOPHBIX MPEANPUATUI

3 Komnerenuuu ody4yarouierocsi, opMmupyembie B pe3yabTaTe 0CBOEHUSI

AUCHUILUTUHBI (MOYJIs1) ¥ MIJIAHUPYEMBbIE Pe3yJabTAThl 00yUeHH s

B pesynbrare ocBOeHUS AMCHUIIIMHBI (MOIyJsl) «YTIpaBleHHE YeJIOBEUECKUMU
pecypcamuy 00yJaroIIUIiCs T0JDKEeH 00IaAaTh CIASAYIOIMMEI KOMITETCHIIHSIMU:

KOI[ HHIWKATOpa I/IHI[I/IKaTOp JOCTHXXCHUA KOMIICTCHIIN

OIIK-20 CriocobeH y4acTBOBaTh B pa3paboTKe M peaju3alMyd 0Opa3oBaTelbHBIX NMPOrpaMM B
chepe cBoeii npodeccnoHanbHON AeITEILHOCTH, HCHOIb3YS CHEIHAIbLHBIE HayYHbIE 3HAHUS

OIlK-20.1 dopmupyeT CTPYKTYpy 0OpazoBaTelbHONM TNpOrpaMMbl €  yYETOM
0COOEHHOCTEH €€ IIEMEHTOB
OIIK-20.2 [Ipumensier  moylyueHHbIE  Hay4Hble  3HAaHUS  NpU  pa3paboTke

00pa30BaTENIHLHBIX IPOrPAMM




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCIMIINHBI (MOIYJIs)
OO11ast TPYJ0EMKOCTb JUCHUIUTMHBI COCTABIISIET 2 3aUETHBIX SAMHUIL 72 aKaJl. 4aCOB, B TOM YHUCIIE:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynuTopHas — 36 akaJ. 4acoB;
— BHEayUTOpHasi — 1 akaj1. 4acos;
— caMoCTOsITeNNbHAs padoTa — 35 akaj. 4acoB;
— B opme npakTHuecKoii moaroroBku — 0 aka. 4ac;

dopma arTecTaluu - 3a4eT

AynutopHas I e
o | KoHTaKTHAS pabora E = Dopma TeKyIIero
=
5 B aKaJl. Jacax (2] Bun KOHTPOJIS
Paszen/ Tema 3 (B axaj. uacax) =l N p Kon
S 3 © | caMOCTOATEIbHOMN | YCIIeBaeMOCTH U
JTACIUTUTAHBI 5 = .. | xoMnereHUM
@) g & paboThI MIPOMEKYTOUHOMH
Tlex. mab. | MpaKT. z'9 arTecTalyy
3aH. 3aH. | O &
1. MeTomoMOTUYECKHE OCHOBBI
JCIUTUTAHBI «YnpapneHnue
YEJIOBEYSCKUMHU PECYpCaMm»
CamocrosTensHOe
n3ydyeHue yueOHou .
VeTHslii onpoc,
1.1 Ilepconan kak OOBEKT JIUTEPATYPBI,
TIPaBJICHUS, €r0 poJb B KOHCIIEKTa BRICTYILIICHHE Ha
yrpas ? P 2 2,8 < ceMuUHape, OI1K-20.2
YCTOUYHNBOM pa3BUTHUH JICKIIUH,
pooIeMHas
KOMITAaHUH MIOJTOTOBKA K
JIUCKYCCHS
NPaKTUIECKOMY
3aHATHIO 3aHATHIO
1
1.2 e U 33Ja4u
" 1 A CamocrosTenpHOE
VYnpanenus o
u3ydeHue yueOHoH .
YCJIOBCYCCKUMH YcrHbII OIIpocC,
ecypcamu" KaK JIUTEPATYDEL, BBICTYIUICHHE Ha
Ic)neﬁa(fpnqecxoro BHA 2 2 3 KOHCTICKTa CC}I:/II/IHa e OIIK-20.2,
JIEKITHH, Pe, OIIK-20.1
MEHEDKMEHTA, TPHHIIHIIE, npoOieMHast
MIOJTOTOBKA K
GyHKIMH,  METOOBl | JIACKYCCHS
o MIPAKTHYECKOMY
IBOJFOLIS KOHLSTTIUH
3aHSATHIO 3aHATHIO
HayKH
HWroro no pazageny 4 2 5,8
2. HHCTPYMEHTBI
CTpaTEruuecKoro u
OIIEPaTUBHOTO yIpaBIeHHs
YEJI0BEYSCKUMU pecypcamu
OpraHu3aIuu
CamocTosiTensHOe
M3y4YeHHne yaeOHOH N
2.1 InanupoBanue, HAOOD, ynmepaZypbl VYcTHBIH ompoc,
o100 OpHUCHTAIIUS. ’ BBICTYIUICHUE Ha
Ma IE)(;TI/IHF S{e COHI:UIa 1 2 4 3 KorcriexTa Ce}l]\/II/IHa e OIIK-20.1,
P p ’ JICKIIHMH, pPe, OI1K-20.2
OIICHKA TPYZOBOTO pooIeMHas
MIOJTOTOBKA K
MOTEHIHaNa pabOTHHKA JTACKY CCHSI
MIPaKTHYECKOMY
3aHATHUIO 3aHATHUS




CamocrosTenbHOE
H3ydeHHe yueOHOU

VYcerHbI# ompoc,

JUTEPATYPhI
2.2 TexHonorun KOHEHC}Ilga ’ BBICTYIIJICHUE Ha
YIpaBJICHUS MOTHBAIUCH 2 4 4 J—— ceMHHape,
nepcoHasia HOHFOTOBK’a < pobIeMHas
JICKY CCHS
MIPAaKTHIECKOMY
3aHSITHUIO 3aHATUIO
CamocrosTensHoe
n3ydyeHue yueOHon .
meTe aZ o VYcerHbI# ompoc,
2.3 Cucrema KOHEHC}Ilga ’ BBICTYIIJICHUE Ha
CTUMYJIMPOBAHHUS 2 2 2 J—— ceMHHape, OIIK-20.2
nepcoHasa HOIII‘OTOBK’a < pooIeMHas
JIICKY CCHS
NPaKTUIECKOMY
3aHATHUIO 3aHATHIO
CamocrosTensHOe
n3ydyeHue yaeOHon .
Y Y YerHbli onpoc,
JIUTEPATyPHI,
24 v BBEICTYIUICHHE Ha

. TIpaBJICHUE 2 2 3 KOHCIIEKTa cemmHape OTIK-20.2

ajlanranuei nepcoHana JIEKITUH, - O6JI€MHE;}I
MIOJTOTOBKA K P
JTACKY CCHSI
NPaKTUIECKOMY
3aHATHUIO 3aHATHIO
Wroro no pazneny 8 12 12
3. Ouenka 3ddexTuBHOCTH
CHCTEMBI yIpaBIICHHs
YeJIOBEYECKUMH Pecypcamu
CamocrosTenpHOE
U3yueHHue y4eOHOI .
Y M VerHslii onpoc,
31 o JUTEPATYPHI,

. praHn3aIns KOHCIIKTa BBICTYIUICHHE Ha OTK-20.1
MpoLEeAypsl  aTTecTaluu 2 2 4 J— ceMHUHape, OITK-20 2‘
pabOTHUKOB HO)J,FOTOBK’a < pooIeMHas '

JTACKY CCHSI
NPAKTUIECKOMY
3aHATHIO 3aHATHIO
CamocrosTenpHOE
U3yueHHue y4eOHOI .
3.2 OreHka meTe az o VYerHblii onpoc,
3¢ PeKTHBHOCTH CHUCTEMBI KOHI:(:HC}II(I”:l’“a ’ BBICTYIUICHHE Ha
YIpaBIeHUS 2 4 - CeMHUHape, OIIK-20.2
YeJIOBEYECKUMU nonrommc,a < npobaeMHas
pecypcamMmu KOMITaHUH JTACKY CCHSI
MIPaKTHYECKOMY
3aHSTHIO 3aHATUIO
CamocrosTenpHOe
M3y4deHHne yaeOHOn N
. ONlb TMepcoHala B CTHBIN OTIpoOC,
33 P meTe az BbI Y
obecrieueHnn KOHEHG}IICI;EI ’ seicTymnenne va | OIIK-20.1,
YCTOHYUBOTO pa3BUTHSA 2 2 2 - ceMHHape, OIIK-20.2
KOMITAaHHH ¥ YIPaBICHUH HOZ[FOTOBK’a < pooIeMHas
pHCKaMu JIICKY CCHSI
PaKTUIECKOMY
3aHSATHIO 3aHATHIO
Uroro no pazneny 6 4 17,2
HWroro 3a cemectp 18 18 27,8 3a4€T
Hrtoro no aucuuminHe 18 18 35 3a4eT




5 Obpa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  peanuzanuy  NPEIyCMOTPEHHBIX BUAOB  y4yeOHOW paboThl B  KadyecTBe
00pa30BaTeNIbHBIX TEXHOJIOTUH B MpENoJaBaHUU JAUCUUIUIMHBI «YIIPABICHHUE YEJI0BEUECKUMU
pecypcaMm» UCIOJb3YIOTCS TPAAULIMOHHASA U MOLYJIbHO-KOMIIETEHTHOCTHASI TEXHOJIOTHH.

Ilepenaua HEOOXOIUMBIX TEOPETUYECKUX 3HAHMW U (OPMHUPOBAHME OCHOBHBIX
Npe/CTaBICHUN B y4eOHOM NUCIUILTHE « Y TIPaBICHUE YEIOBEUECKUMHU PECYypCaMm» IPOUCXOIHT
C UCIOJIb30BAHUEM MYJIBTUMEAUMHOT0 000PYJ0BAHUS

[IpakTuyeckue 3aHATUS MPOXOIAT B TPAAUIMOHHOW (opme u B hopme mpoOIEeMHBIX
cemuHapoB. Ha mpoOneMHBIX ceMHHapax OO0CYXJIEHHE HOBOIO MaTepHana CONPOBOXKIAECTCS
IIOCTaHOBKOM BOIIPOCOB U JUCKYCCUEH B IIOMCKAX OTBETOB HA 3TH BOIIPOCHL. B Xox€e nposeacHus
IIPAKTUYECKHUX 3aHATUHI BBIIOJIHACTCS PEUICHUE IPAKTUYECKUX 3a7ad 10 PA3JIMYHBIM pas3zaeiaM
JMCUMIUIMHBL, TPOBOMASATCS  JINIOBBIE  WTPBI, HCHOJB3YyeTCs  MeTon — «Case  studyy,
npeaycMaTpuBaroIiie OOCYXKJIEHHE M pELIeHHe CHUTYallMOHHBIX 3a7ady M IPaKTHYECKUX
YOPaXHEHUH MO TPUMEHEHUI0 HHCTPYMEHTOB 3()()EKTUBHOTO YIPABICHHS YeIOBEYECKHUMHU
pecypcaMy OpraHu3aLyH.

CamocrosiTenbHast paboTa CTUMYJIUPYET CTYAEHTOB B MPOLIECCE MOATOTOBKH JOMAIIHUX
3alaHUM, IIPU IOATOTOBKE K IPOMEKYTOYHOU aTTECTALIUH.

6 YueOHO-MeTOAMYeCKOE 0O0ecreueHue CAMOCTOSITeIbHOM padoThl 00y4arouXCcst
[IpencraBneno B npuioxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe M MHPOPMAIMOHHOE 00ecneuyeHre JUCIUTITIMHBI (MO/TYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. lypaxosa, 1. b. AxtyasbHble mpo0aeMbl yIpaBIeHHs IIEPCOHATIOM: MOOOUHT : yueOHOe
nocodue / U. B. [lypakosa, E. C. KopsictuHa. — Mocksa : UHOPA-M, 2019. — 226 c. —
(Bricmiee oOpazoBanue: Maructparypa). - ISBN 978-5-16-013423-9. - Tekct : 2IeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1006701 (mara obpamenus: 08.02.2024). — Pexxum
JI0CTyTa: MO MOJIITUCKE.

2. bynat, P. E. JlokymeHTanmonHoe o0ecrieyeHne ynpaBiIeHUs EPCOHAIOM | yueOHOe
nocooue / P. E. bymar. — Mocksa : UHOPA-M, 2019. — 234 c. + Jlon. marepuass
[DnexTpoHHBI pecypc]. — (Bricuiee oO6pa3zoBanue: bakanaspuar). - ISBN 978-5-16-010318-1. -
Tekcrt : anexkrponnsrit. - URL: https://znanium.com/catalog/product/1007087 (mara oGparieHus:
08.02.2024). — Pesxum I0CTYMA: O HOAIHICKE.

3. Tonosanora, E. H. MHBecTHinM B 4YeIOBEUSCKUU KalUTAI TPEINPHUITHS : y4eO.
nocobue / E.H. 'onoanosa, C.A. Jlouan, /I.B. XaBuH ; mox oour. pen. A.M. AcanmueBa. — M. :
NH®PA-M, 2019. — 88 c. — (Bricuiee obpa3oBanme: bakanaBpuar). - ISBN 978-5-16-004754-
6. - Tekcr : amextponHbiii. - URL: https://znanium.com/read?id=355795 (mara oOparieHus:
08.02.2024). — Pexxum gocTyra: 1o MmoAmucKe.

4. JlapuonoB, ['.B. VHHOBanmmoHHoe (QOpMHpPOBAHUE TEHJCHIMH YIpPaBICHUS
YeJIOBEYCCKUMHE pecypcaMu [ DeKTpoHHbIii pecype] : Monorpadus / T'. B. JlapuonoB. — MockBa
: I3marenbcko-Toprosast koprioparus «Jlamkos u K°», 2014. — 160 c. - ISBN 978-5-394-02500-
6. - Tekcr : anmekrponnsiii. - URL: https://znanium.com/read?id=48670 (mata oOparieHus:
08.02.2024). — Pexxum gocTyIa: 1o MOAMUCKE.

0) lomotHuTeEIBLHASI TUTEpaTypa:

1. AyouT ¥ KOHTPOJUIMHT TepcoHaia opraHu3zamuu: YueO. mocobue / Ilox pen. I1.D.
[lInennepa. - 2-€ 3., nepepad. u goi. - Mocksa : By3osckuii yue6nuk, 2010. - 262 ¢. ISBN 978-
5-9558-0111-7. - Tekcr : anekTpoHHbI. - URL:


https://znanium.com/catalog/product/1006701
https://znanium.com/catalog/product/1007087
https://znanium.com/read?id=355795
https://znanium.com/read?id=48670

https://znanium.com/catalog/product/203112 (mata oOpamenus: 08.02.2024). — Pexum
JIOCTYTIA: IO TIOHCKE.

2. banbiackas, H. P. AktyanbHble mpoOieMbl opraHi3aluy TpyJa nepcoHana | yueOHoe
nocobue / H. P. banbirckas, JI. M. Paxumosa ; MI'TY. - Maruutoropck : MI'TVY, 2017. - 1
snekrpon. onrt. guck (CD-ROM). - 3Barm. ¢ Turym.  oakpana. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/113
4159/2884.pdf&view=true  (mara oOpamenus: 08.02.2024). - Makpooobekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynuel Takke Ha CD-ROM.

3. lanununa, E. . UHHOBalIMOHHBIN MEHEKMEHT B YIIPABJICHUHU MIEPCOHATIOM : yUeOHUK
s Oakanaspos / E. U. Jlanwnuna, /1. B. T'openos, 5. . ManukoBa. — 2-¢ u3a. — MockBsa :
N3 narenscko-Toprosas koproparus «lamkos u K», 2020. - 208 c. - ISBN 978-5-394-03704-7. -
Teker : anexkrponnslit. - URL: https://znanium.com/catalog/product/1091211  (nata oOparieHwus:
08.02.2024). — Pexxum g0CTyIIa: 10 MOAMUCKE.

4. KoHCYJIbTUPOBAHKE B YIIPABJICHUU YEJIOBEYCCKUMHU pecypcaMu . yueOHoe mocooue /
nmoj peA. I-pa cormod. Hayk, npod. H. W. IllaramoBoii. — Mocksa : MHOPA-M, 2019. — 221 c.
— (Bwicmiee obpazoBanue: bakanaBpuar). - ISBN 978-5-16-003824-7. - TekcT : 2IeKTpOHHBIH. -
URL.: https://znanium.com/read?id=354366 (mata obpamienus: 08.02.2024). — Pexxum fgocryma:
IO TIOJIITUCKE.

B) MeTtoanyeckne yKazaHus:

1. Beenenue B crienuaibHOCTh "YmpaBienue nepcoHaioM” : yue6Hoe mocobue / H. P.
bansinckas, B. M. I'adgyposa, C. B. Kontsakosa, 1. B. Purrep ; MI'TY. - Marauroropek : MI'TY,
2016. - 1 onekrpon. ont. guck (CD-ROM). - 3arm. ¢ Turyn. skpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/113
0367/2565.pdf&view=true  (mara oOpamenus: 08.02.2024). - MakpooObekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. KontsikoBa, C. B. OueHka u attectalys nepcoHana : yueOHO-MeTouueckoe nocoodue /
C. B. KonrtsikoBa, T. B. Matiioposa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 1 a5ieKTpoH. OmT.
TIACK (CD-ROM). - 3ari. c TUTYIL JKpaHa. - URL:
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6 Y4eOHO-MeTOoqHYeCKOe 0OOecIiedeHHe CAaMOCTOATEbHOM padoThl 00y4a0IIUXCS

[To aucuunmuiHe « YTpapieHHe YeTI0BEYECKUMU PECYpcaMm MPEayCMOTPEHa ay JTUTOPHAS 1
BHEAYUTOPHAS CAMOCTOSITENIbHAs paboTa 00yJaromuXcsl.

AyauTopHas caMOCTOsITellbHass padoTa CTYACHTOB Ha IPAKTUYECKHX  3aHITHIX
OCYIIECTBIISICTCS [10]] KOHTPOJIEM IPETIOIaBATEIs B BUJIC CEMHHAPA, a TAK)KE B BUJIC BHITOJTHCHHUSI
yIpaXHEHUHl, KOTOPbIE ONpe/essieT MPEHoAaBaTelb Ul CTYICHTA.

BueaynuropHas camocrosTenbHas padoTa OOYYarOIIMXCS OCYIIECTBISCTCS B BHIC
U3YYCHHS JINTEPATYPHI 110 COOTBETCTBYIOLIEMY pa3zeiy ¢ MpopaboTKOW MaTepuaa.

Hepeqem, BOIIPOCOB VI ITOATOTOBKH K CCMUHAPCKUM 3aHATUAM

1. Paznen  MeTo10/I0THYECKHUE OCHOBBI JTUCLUIUIMHBI «YIIpaBJIEHHWE YEJIOBEUYECKUMHU
pecypcamm»

1.1. Tema «IlepcoHan kak OOBEKT YIpaBJICHHUS, €MO POJIb B YIPABICHUU PaJAUKAIbHBIMU
U3MEHEHUAMNY: KiIacCUpUKalMs IMoKazaresned, omnblT U pexoMmengauun OOH, poccuiickas
NpaKkTUKa ydeTa MmoKasaTtesiei, OaimaHc JOXOA0B M PACXOAOB HACENEHHs, CTPYKTypa J0XOA0B U
pPacxoJIoB, CTPYKTYypa HaceleHHsl 110 YPOBHIO J0XO/0B, BBIBICHUS AMHAMUKH IOKa3aTens (ei)
ypoBHs ku3HH B Poccum u 3a pyOexoMm, MOHATHE MPOKUTOYHOTO MHUHUMYMA M OIpEIeIieHUE
nopsiika ero (opMupoBaHMs, TUHAMUKA IOKa3aTels MPOKUTOYHOIO MUHMMYyMa, MPOrpamMMbl
MOBBILICHUS YPOBHSI )KU3HU HACEJICHUS.

1.2. Tema «YnpaBieHue 4eI0BEYECKUMU pecypcamMu: 1, 3a1a4i, IPUHIUIbI, PYHKIUH,
METO/Ibl, ABOJIIOLMS IOAXO0J0B»: TpaHchopMmanusi TepMuHa «YUYP», yuenole B obOnactu
YIPAaBIEHUS YEJIOBEYECKMMH PECYpCaMy, KOHLEMINY YIIPABJICHUS YEIOBEYECKUMHU PECYpCaMu U
W3MEHEHUE POJIM YeloBeKa B opranmsanuu, mkona @. Teinopa, pons I'. T'anrta, mkona A.
@aiions, mkona @. I'epudepra, mkona P. Axodda (mpeacraButenu KOJINYECTBEHHOHN IIKOJbI),
IIEPCIEKTHUBBI pa3BUTHS HanpasieHus Y YP.

2. Pazpen «VHCTpyMEHTBI OIIEPATUBHOIO YIPABIEHUS YEJIOBEYECKUMH PECYPCAMHU
OpraHu3aLun»

2.1. Tema «Pa3Butue, o0ydyeHue, nepenoAroToBka u nepeoOyyeHue, TPEHUHT, yIpaBieHHe
Kapbepoil»: TMoHATHE HaiilMa W OTOOpa MepcoHaa, MAapKETUHI TEpPCOHaja, KiacCHuUKaIus
VCTOYHUKOB IPUBJICUYEHUS MEPCOHANA, JOCTOMHCTBA M HEJOCTAaTKH MCTOYHHMKOB, ONPEICIICHUE
3aTpaT MpU KCIOJNb30BAaHUM Pa3IMYHBIX HCTOYHHMKOB, XapaKTEpUCTHKAa (OpM MPUBICUYECHUS
IEpCOHANIA, CTPYKTypa UCTOUYHUKOB MepcoHana B Poccuu u Apyrux cTpaHax, OLEHKa KauecTBa
HaOpaHHBIX PaOOTHUKOB.

2.2. Tema «IlnanupoBanue, Habop, 0TOOp, OpUeHTaLKss. MapKeTHHT IepCoHana, TPyI0BOH
MOTEHILIMal pabOTHUKA»: 3TaIlbl TOJ00pa U OLIEHKH MPETEHACHTOB, TpeOOBaHNUs, TPEIbABISEMbIE
K pe3tome, pa3paboTka TpeOoBaHMI K KaHIUAAaTaM, COCTaBJICHUE IUIaHA MPOBEACHUS
co0OeceoBaHUsA, JTHKA JIEJIOBOrO coOeceqOBaHMS, WHCTPYMEHTHl OIIEHKH MPETEHACHTOB
(comMorpamMma, TECTUpPOBAaHHE, WHTEPBBIOMPOBAaHHE, IPOBEpPKa  HABBIKOB, IPOBEpKa
PEKOMEHIaTeNbHBIX TUCEM, CTPYKTYPHUPOBAHHOE U c1abodhopMaIn30BaHHOE IUAarHOCTUPOBAHUE
U JIp.), OLIEHKU MPO(PECCHOHATBHBIX U JMYHOCTHBIX KauecTB (rpadoyiorusi, MCUXO0JIOrHYecKoe
TECTHUPOBAHUE.

2.3. Tema «Opranuzanusi pabOThl C TEPCOHAIOM: KaJIpOBble TEXHOJOTHH, MPHUHSATHE
KaJpOBbIX pEIIEHUI»: MOHATHE Kapbepbl, NMPUHIUMNB U (DOPMBI IUIAHUPOBAHUS Kapbephl,
Kapbeporpamma, KiIacCU(pHUKAIMM BUJIOB Kaphepbl: HECHEIMAIM3UPOBaHHAs Kapbepa, Kapbepa
BHYTPUOpPraHU3allMOHHAsA, MEXOpraHU3allMOHHAsl Kapbepa, CleluaIn3upoBaHHas Kapbepa,
CKpbITasl Kapbepa, BepTUKaJbHAas Kapbepa, TOpU3OHTaJbHAs Kapbepa, aHajau3 MpodsieM
IPOABMKEHMS 110 KapbEpHOIl JIECTHULE, YIPaBIEHUE Kapbepoi U MoBbILIeHHE d()(HEKTUBHOCTU
TpyZJaro

2.4 Tema «MoTuBalus MepcoHala»: TEOPETUUECKNE OCHOBBI MOTHBAILIMHM, COOTHOILICHHUE



MOHSITUM MOTHBAI[MM, MOTUBOB U CTHUMYJIOB, OTpULIaTelbHAass MOTUBanus Teopus A. Macnoy,
teopust K. Anbpnepdepa, teopust . I'epubdepra, reopus . Mak-Knenanna, reopus JI. IToprepa —
9. Jloynepa, Teopus K. JleBuna, Teopust B. Bpyma, pons Y. bepHapia B cTaHOBJIEHUH TEOPUU
MOTHUBAllUM II€pPCOHAJIa OpraHU3alllM, JAWUCIO3ULMOHHAs M aTTUTIoAHas Moxenn (AT
3apaBombiciioB, B.A. fAnos, I'.B. Omnnopt u np.

2.5 Tema «Apanraiys COTpYAHUKOBY: KOHIETUS () (H)EKTUBHOCTH TPYyAa IEepCOHaa, EeIn
OLICHKH, YCJIOBUS MOBBIMICHUS dPPEKTUBHOCTU TPyHa, KpUTEpUH 3(PPEKTUBHOCTU IEpPCOHANA,
TPyNIIbl  TIOKa3aTeleld OICHKH OJKOHOMUYECKOH d((GEKTUBHOCTH TpyJa, OLEHKa TpyAa
COTPYJIHUKOB DPA3JIMYHOIO YpPOBHS, METOJAbI 3KOHOMHYECKOW OLEHKH Tpyaa, marpuna MBO,
pa3paboTka cranaaptoB 3¢ dexkruBHOCcTH U KPI, onenka 3ppexTuBHOCTH 1M OmiaTa Tpyaa, OMBIT
U TPYAHOCTH KOMITAHUN TIPU MIPOBEJIEHUH OLIEHKH 3((HEKTUBHOCTHU TPYyAa COTPYIHUKOB.

3. Pazgen « THCTpYMEHTBI MEXJIMUYHOCTHBIX OTHOIIEHUM B KOJJIEKTUBEY

3.1 Tema «KoHpaukTel B opranuzanum»: kaaccupukanus 1 GyHKIUU KOHPIUKTOB, POIH
YYaCTHUKOB KOH(IMKTA, MPUYMHBI BOSHUKHOBEHUS KOH(IMKTA, IPOLIECC Pa3BUTHS KOH(IIUKTA,
MPEBCHTUBHBIE  METOABI  pEIIeHUs  KOH(IUKTOB, AaKTHUBHBIE  METOAbI,  yIpaBICHUE
BHYTPUJIMYHOCTHBIM KOH()JIMKTOM, THIIBI IOBECHUS B KOH(MIMKTaX, MHDOpMAaIMOHHBIE MOIETTH
KOH(DJIMKTHOW CUTYallH, MOCIEICTBUS Hepa3pEIIEHHBIX KOH(INKTOB, MOHITHE HMHHOBAIIMOHHBIX
KOH(IIMKTOB, KOH(PIIUKTHI B ceMbe U 3 (PEeKTUBHOCTD Tpyna pabOTHHKA

3.2. Tema «BbicBOOOXKI€HNE, OLIEHKA JESITEIbHOCTH, COMIPOTUBIICHUE TIEPCOHATIAN:

ompenenenue (GoHma pabdodero BpeMEHH, CTPyKTypa padodero BpEeMEHH, METOABl H
WHCTPYMEHTBI aHAlIN3a CTPYKTYpbI paboyero BpeMeHu (pororpadust paboyero IHA, XpOHOMETPa,
aHanmu3 QYHKIMHA W JIp.), TPUHIMIIE TaiM-MEHE/DKMEHTa, ONTHMH3ANUs PadO4YnX MpPOIECCOB,
OpPUYMHBL W KIaccu(ukanus TmoTepb padouyero BpemeHu, llokazatenu sddekTuBHOCTH
UCIIOJIb30BaHUsl TPYJOBBIX PECYpCOB, (haKTOpHAs MOJENb OLEHKHU MCIIOJIb30BaHUS pabouero
BpPEMEHH.

IIpumepsI TeCTOBBIX 3a/1aHUI 110 pa3fesaM JMCHHILIMHbI
[.Paznen «Merogomoruuyeckue OCHOBBI JUCHMIUIMHBI «YIIPaBICHUE 4YEJIOBEYECKUMH
pecypcamm»:
Kakas QyHkums mMeHemxkMeHTa OTBeYaeT 3a (pOpMHpPOBAHUE U OLIEHKY 3(PPEKTUBHOCTU
KOMMYHHKAIMH B KOMITAaHUU ?
Kro sBnsercs mnomyuyaTteneM yOpaBisSIOIIMX BO3JAEHCTBUI B CHCTEME YIIPaBJICHUS
KOMITaHUEHN
Kakasg monenp ympaBieHusi XapakTepHa Ul BBICOKOM CKOPOCTHM HM3MEHEHUN Cpeanl U
HU3KOU IIPEJICKa3yeMOCTH CPENIbI?
B 50-70rr. 20 Beka aeiicTByromias mapagurmMa B 00JIaCTH YIIPaBJICHUS YEJIOBEUECKUMHU
pecypcamu (popMyJIHpOBanachk CIeAyOIUM 00pa3oM:
Uto HE otHOCcuTCs K (hakTOpaM, OMpEneNsItonuM OCOOEHHOCTH MOJIENH YIpaBICHUS
NIEPCOHAJIOM Ha MPEANIPUATHH?
3aKII0YUTEIHHBIM TAOM IIUKJIa YIIPABIEHUS YETIOBEUECKUMHU PECYPCAMHU SIBIISIETCS:
Jns kakoil Quiaocopuu ympaBieHUS UEIOBEYECKHMH peCcypcaMH XapakTepHa ee
3aBHCUMOCTH OT ()OpMbI COOCTBEHHOCTH MPEATNPUATHS:
2. Paznen « THCTpyMEHTBI ONIEPAaTUBHOTO YIPABIEHUS IIEPCOHAIOM OPraHU3aALUN»:
K sxonommueckum merogam HE otHOCHTCS
Kakas mnpouenypa HaxoauTcs MeXAy OJTallaMU «TE€CTUPOBAHUE» U  «IIPOBEPKA
peKoMeH1aluih» mpoliecca 0Toopa nepcoHana
OcHOBOI1 6a30BOro HMKIIA 00YUYEHHUS TIepCOHANIa OPTaHU3ANH SABIISETCA:
Tun oOydeHwusi, KOTOPBI BKIIOYAET JABa Win Oojee pediekca, BEIpaOOTaHHBIX METOJIOM
«CTUMYJI — pEaKLIUsD» Ha3bIBaeTCA:
00yuYeHHE «CTUMYJ — peaKLus»
Yro HE otHOCHTCS K MOTHBHpYIOUMM (hakTopam uepapxuu norpednocreir @. I'epudepra



K xakomy BHAYy CTUMYJIUpPOBaHUS OTHOCUTCS NpEIOCTaBlieHHE CBOOOAHOro rpadukxa
paboThI

Kakas cucrema omiaTel Tpyna HOpUMEHsIETCS JUIsl MOJCOOHOrO (BCIIOMOTaTeNIbHOTO)
nepcoHana’?

3. Paznen « AHCTpyMEHTHI MEKIMYHOCTHBIX OTHOLICHHUH B KOJUIEKTHBE:

Kakas ¢pyHKIHS OTBEYaeT 32 U3YUYCHHE CKOPOCTH KOH(IIUKTA U CTAJAUN €ro pa3BUTHS

[TpenkoHdIUKTHAS CUTYyaLUsl — 3TO:

[Mpenynpexaenue KOHMIUKTA TPEICTABISET COOOM:

Yro npeacTaBisieT co0oi aBTOpUTET?

Pa3pbiB OTHOIIEHUIT KaK 3HAK MPOTECTAa MPOTUB MOBECHUS ONMOHEHTA HA3bIBACTCS:

BerymuieHne KONJIEKTUBHOTO JIOTOBOpa WM COTJIAIIEHHMs B CWIy OT (akta ux
YBEJIOMUTEIHHON PErUCTpaLINU:

HopMmaTuBHbIif akT, B KOTOpOM C(OpPMYJIUPOBAaHBI OCHOBHBIC TpPYAOBBIE IIpaBa H
00513aHHOCTH PAOOTHHUKOB - ITO:

3ayer 1O MJAaHHOM [UCUUIUIMHE MPOBOAUTCS B (opMe YCTHOrO cobecenoBaHus,
BKJIIOYAIOLIEE OTBET Ha 2 TEOPETUUYECKUX BOIIPOCa U 0OCYKIEHHE OJHOIO JEJI0BOI0O Kelica.

IMoka3aTeu ¥ KPUTEPUH OIIEHUBAHUSI 3a4eTAa:

— Ha OLEHKY «3a4TeHo» — oOydvaroluiica JeMOHCTPUPYET CpEAHHH YpOBEHb
c(OPMHUPOBAHHOCTH KOMIICTCHIIMH: OCHOBHBIC 3HAHMS, YMCHHS OCBOCHBI, HO JOIYCKAKOTCS
HE3HAYUTCIIbHBIC OIHI/I6KI/I, HCTOYHOCTH, 3aTPYAHCHHUA IPHU aHATUTUYCCKHX OIICpaluiax, ICPEHOCC
3HaHWI U YMEHHUI HA HOBbIC, HECTAHIAPTHBIC CUTYAIIHH.

— Ha OIICHKY «He3auYTeHO» — OOydwaroluics AEMOHCTpupyeT 3HaHus He Oornee 50%
TEOPETUYECKOTO Marepuala, JOMYyCKaeT CyIIeCTBEHHbIC OMIMOKH, HE MOXET I10Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHWA TUITIOBBIX KeHCOB.
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7 OIIeHO‘leIe cpeacrea AJid MIPpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ arrecranuun

a) [lnanupyemblie pe3yJbTaThl 00yYeHHS] U OLIEHOYHbIE CPeICTBa /Jisi MPOBedeHUs
NMPOMEKYTOYHOM aTTeCTAlluM:

CtpykT
YPHBII
3JIeMEeH [Tnanupyembie

T pe3yabTaThl 00yUYeHUs
KOMIIET
SHITUHN
OIIK-20 Cpnocoben yuyacTBOBaTh B pa3padoTke M peaju3alMud 00pPa30oBaTeJbHBIX
nporpamMm B c(epe cBoeii mpoecCHOHAIBLHOM eSITeIbHOCTH, HCIOJIb3Ysl CleNHaATbHbIE
HAy4YHbIE 3HAHUSA

OneHouHble CpeacTBa

OIIK- | ®opmupyer IIprMepHBIii IEpEYEHb BOIIPOCOB K IK3aMEHY:

20.1 CTPYKTYpPY ITonsiTHE, BUABI U ATaIlBl KAPbEPBI, 3HAYCHUE CAMOOLIEHKH IS
06pa3oBaTebLHOM pabOTHHKA M KOJIJICKTUBA
IporpamMMEl C y4€TOM KOHHCHHI/IH «YHPpaBJICHUC YCIIOBCUYCCKUMU PECYpCaMu»,
0COOEHHOCTeIH ce | 00BEKT, L1eNb, MOAXO0IbI
3JIeMEHTOB IlonsTHE «ynpasiaeHue nepconanom». Ilogxoaer u sramsl,

3HA4YEHUE YIIPABICHUEM YEIOBEYECKUMHU PECYPCAMHU
CouunanbHOE NapTHEPCTBO KAaK COLUANILHOE YIIPABICHUE
YEJI0BEYECKMMHU PECYPCAMHU

Lenu u 3ana4n, ypoOBHH COLIMAIILHOTO NIAPTHEPCTBA, 3HAYECHUE
CucreMa 4enoBe4YECKUMH peECypCaMu: IOHATHE, OCHOBHBIE
MOJICUCTEMBI, YPOBHH.

IlocTpoenne opraHu3alMOHHBIX CTPYKTYP YEIOBEYECKUMU
pecypcamu.

Tunbl OpraHN3alMOHHBIX CTPYKTYP MPEIIPUITHS.

enn, 3anaun 1 QyHKIMK yTIpaBIeHUs IEPCOHATIOM
[IpyHLIKIIBI TOCTPOEHMSI CUCTEMBI YIIPABICHUS YEJIOBEYECKUMHU
pecypcamu. PEIHOYHBIE IPUHIIUIIBL

YIPaBICHH YEIOBEYECKUMH PECYPCAMU

Metoap! ynpaBiaeHHs Y€I0BEYECKUMH PECYPCAMMU:
aJIMHMHHCTPATUBHBIC, JKOHOMUYECKUE U COLIMAIBHO-
NICUXOJIOTMYECKUE, UX B3aUMOCBSI3b U 3HAYCHHUE.

OIIK- [IIpumenser [IpuMepHBIii JeI0BOM KEHC: HA OCHOBE OMMCAHUS JI€JI0OBOTO
20.2 NOJIyYeHHbIE HAy4YHbIE | Kelica  BBIIOJHUTH  pa3padOTKy KPUTEPHUEB  OLIEHKU
3HAHUSA pu | 3¢ (HEeKTUBHOCTHU UCIIOJIb30BAaHUS YEIIOBEYECKUX PECYPCOB Ha
pa3paboTke Npeanpuy, BBIABUTH PHUCKHM, a Takxke pa3paboTarh
06p330BaTeJ'II)HBIX MCPONPUATHA 110 HUX CHHXXCHHUIO W TICPCIICKTHBHOMY
IporpaMm MOBBIIIEHUIO 3P PEKTUBHOCTH
Hogazarean Kpurepun
KomisecTBenume TpOMEEINTEEOCTE TPYAa, OFLeM IOAGK B ITYKRX, K0

MOEAIETENH Ipamsay i T. 0 Ofken npogss g pyionay (eapyaga). Konnsecrao
IJL_}‘]IU_JU'ILLHHEI.‘E JAOEYMCHTORB. Konm=ecTen  SOKNEHCHHBD. ZOM0-
BOPOB. Konuec TEo OTEIHKEOB HA peEmaMy.

Kauecteo pabote Kommsectso ownbor (nph nesarasins Gysur. 3anoaHeHns GnHKos,
BEIOMOCTER W ApyTHx pokysentos). Ypoeens Opaka, sauecrao
npoaykumn (yenyr). Koomuecrso  sanod  wmm npetémini oo
cropoii norpedarencil. CToMMOCTL HERIMECTREHHD BREITHUTHEHHOR
MM HenpaiErei pabors (Gpaka).

Hugrrnyansnnie TMwsanie gasectsn  (oDMHTENRHOCTE,  IMONHOHATLIAN  yeToR-

OCODCHHOCTH pa- HYHEOCTE, JIHMHOCTHAR SPCIOCTE M ap.). OcofeHHOCTH ]Tlﬂal.'l“ic:'\':l

OTHHER NOBCICHHA (HCUHTUIHEL, NOMOIE COTPYTHHEIM, PUGOTE ¢ KITHCH-

TaMi M Ip.. AenoBsie ERHCCTEL | HHHIHATHBHOCTE, OTECTCTECH-
HOCTE, COMUCTORTE/ BHOCTE H .'|.|‘.]




CrpykTt

YPHBIi
JJIEMEH [Inmanupyemsie
OneHouHBIE CpesicTBA
T pe3yJIbTaThl 00y4eHUs
KOMIIET
SHLIUU

[IpumepHBIil 1€I0BOM KEIC: Ha OCHOBE OMMCAHUS J1€JIOBOTO
keiica BbIMOMHUTE SWOT-aHanu3 cucremsl yIpaBieHUS
YeJI0OBEYECKHMHU PECypcaMu MpeIIpUiTUs

m———"

CuALHbIE CTOPOHL! (Strength) S CraGule CTOPOHS! (SHMW

v MepenGisox imupopuatunt v cafite

[+ Henorianas crpyxrypa calita

[+ HeynoGuan uasuramia no cafity

¢ Hesduexmummti noncx mpopsam no
caliry

+ OwmGkn npu nepexone o cewkan Ha

Yrpoasi (Threat)

Buyrpenime
daKTop




