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JIMCT akTyaau3anuu padodeil nporpaMmmbl

Pabouas mporpamma nepecMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2025 - 2026
y4eOHOM rojly Ha 3acefanuu Kadeapbl MeHePKMEHTa U TOCYIapCTBEHHOTO YIIPaBICHHS

[Tporokoi ot 20 r. N
3aB. kadenpoii O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM roJly Ha 3acelanuu Kadeapbl MeHeDKMEHTa 1 TOCYJapCTBEHHOTO YIIPaBJICHUS

[Tporokoi ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojly Ha 3aceaHuu Kadeapbl MeHePKMEHTa U TOCYIapCTBEHHOTO YIIPaBICHHUS

[Iporokon ot 20 r. Noo
3aB. kadenpoii O.JI1. Hazaposa

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogoopena st peanmsanuu B 2028 - 2029
y4eOHOM rojly Ha 3aceaHuu Kadeapbl MeHePKMEHTa U TOCYJapCTBEHHOTO YIIPABICHHSI

[Tporokoi ot 200 1. N
3aB. kadeapoii O.J1. HazapoBa




1 Ilesiu ocBOEHMSI AMCUMILTHHBI (MOIYJIS)

dbopMHUpOBaHHE KOMIUIEKCHBIX W CHCTEMAaTU3UPOBAHHBIX 3HAHWM, a TaK)Ke MPUBUTHC
MPaKTUYECKNMX YMEHWW W HaBBIKOB JUIA penieHuss NpopecCHOHAIBHBIX 3amad B cdepe
KOMMEpLHATU3AUN  CJIOXKHBIX TEXHOJIOTHM, OpraHM3aluy Ipolecca TEXHOJIOTUYECKOTO
MpEANPUHUMATENIBCTBA U YITPaBICHUS HHHOBAIIMOHHBIMH ITPOCKTaMHU.

2 MecTo TUCHUIJIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuummna TexHonorndeckoe mpeanpruHUMAaTeIbCTBO BXOIUT B 0053aTENbHYIO YacTb
y4eOHOro0 I1aHa 00pa30BaTeIbHOM MPOTrPaMMBI.

Jns  u3ydeHuss ~ OUCHMIUIMHBI  HEOOXOIUMBI  3HAaHUSA  (YMEHHUS,  BJIAJCHHSA),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUEHHS AUCLUIUINH/ IPAKTUK:

DKOHOMMKA

[IpaBoBeneHne

VYyeOHas-TexHOoI0rnueckas (KOHCTPYKTOPCKO-TEXHOJIOTNYecKasi) IpaKkTUKa

VY4eOHas-03HaKOMUTEIbHAS [TPAKTUKA

ConuanbHOE NapTHEPCTBO

3HaHus (YMEHHUs, BIAJCHUS), OJydYEeHHbIE IIPU U3YyYEHUH JAHHON NHUCUUIUIMHBI OyAyT
HEO0XO0AUMBI JUIsl U3yUEeHHUS TUCLUILINH/TIPAKTHK:

[IpoekTHas nesTeNbHOCTD

BeinonHenue v 3a1muTa BbITYCKHON KBaTU(PUKALIMOHHON PaboThI

IloaroroBka k cjade U caada rocyJapCTBEHHOIO K3aMEHa

[Tpon3BOACTBEHHBIN MEHEKMEHT

3 Komnerenuun odyuaromerocsi, popmMupyembie B pe3yJibTaTe 0CBOCHHA

AUCHMILIMHBI (MOAYJIS) U INIAHUPYEMbIe pe3yJibTaThl 00y4YeHust

B pe3yJibrare OCBOEHUS JUCIUILINHBI (Momys) «TexHonoruueckoe
HpEANPUHUMATENIBCTBO» 00yUaroIIUiCs JOKeH 001a1aTh CISAYIOIMMU KOMIETEHIIUSIMHU:

KOI[ HHAUKaTopa I/IHI[I/IKaTOp JOCTHIXXCHUA KOMIICTCHITUHN

YK-2 CriocobeH omnpenenars Kpyr 3aJiad B paMKax MOCTaBJICHHOM 11€JH U BEIOUPATh

ONTUMAJBFHBIE CIIOCOOBI UX PEIICHUS, UCXOAS U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcOB U OTPaHUYECHU I

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax IOCTAaBJIEHHOW WENM M Ipenajaraer
croco0bl MX peleHus U  OXUJAeMble pe3yJbTaTbl;  OIICHHUBAET
IIpeIJI0’KEHHBIE CTIOCOOBI C TOUKU 3PEHUSI COOTBETCTBHSI LIEIH IPOEKTA

YK-2.2 [lmanupyer peanuzamnuro 3aaa4 B 30HE CBOECU OTBETCTBEHHOCTH C Y4YETOM
HMMEIOLIUXCS PECYPCOB U OTPAaHUYEHU M, JEUCTBYIOLIUX PABOBBIX HOPM
VYK-2.3 BrinonHsger 3amauud B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C

3aIlJTaHUPOBAHHBIMU PE3YJIbTATAMU U TPCACTABISACT PE3YJIbTAThl IIPOCKTA,
npeajaract BO3MOKHOCTHU X UCITOJIb30BAHUSA H/unu COBCPUICHCTBOBAHUA

YK-9 Criocoben nmpuHIMAaTh 000CHOBaHHBIE IKOHOMHUYECKHE PEIICHHUS B Pa3IMYHBIX 00JACTIX
KU3HEACSITEIbHOCTH

YK-9.1 [ToHnMaeT 3KOHOMHYECKHUE 3aKOHBI, KATETOPUH U IIPUHIIMIIBI, BO3SMOKHOCTH
UX MCIIOJIb30BaHMS B PA3JINYHBIX 00JIACTSIX KU3HEIEATEIILHOCTH

VK-9.2 I/ICHOJ'IL3yeT 9KOHOMHYCCKUC 3HAHUA [JId MPUHATHA 000CHOBAHHBIX
OKOHOMHNYCCKHX pCIJ_ICHI/Iﬁ B pa3JIMYHbIX 00acTsax KHU3HCOACATCIIbHOCTH

OIIK-2 CriocobeH yJacTBOBaTh B MApKETHHTOBBIX MCCIICIOBAHUSX, POBOIUTH CPABHUTEIHHYIO
OLICHKY U3/IEINI JIETKOM TPOMBIIIIIEHHOCTH

OIlK-2.1 Hcnonp3yeT 3HaHUsI 0 MAPKETUHTOBBIX UCCIIEA0BAHUAX, IPOBOINUTD




CPaBHUTEJIbHYIO OLEHKY W3/IEIHil JIETKOM MPOMBILIUIEHHOCTH COBPEMEHHBIX
Marepuanax, TEXHOJOTHSX U  OOOpPYNOBAaHMHM [UISI  M3TOTOBJICHUS
KOHKYPEHTOCIIOCOOHOM U3/1eTuii JIeTKON MPOMBIIIIICHHOCTH.

OIIK-2.2 BriOupaer Martepuainbl, TEXHOJIOTUU W OOOPYIOBAHHE JJIsi MPOU3BOJICTBA
U3JICNIMN JIETKOM TPOMBIIIJICHHOCTH C YY€TOM TpeOOBaHMI K KadecCTBY
MPOAYKIHMH U K €¢ 0€30MaCHOCTH U C YUETOM KOHOMHYECKUX U
THTHCHHUYECKUX TPEOOBAHUH.

OIIK-2.3 VYdacTByeT B pealu3aliii B MapKETUHTOBBIX HCCIICIOBAHUSIX, MPOBOIHT

CPaBHUTEJIBHYIO OLICHKY U3JEJIUI JIErKOW TPOMBILLIEHHOCTH




4. CTpyKTYpa, 00bEM M cOJepKAHUE TUCHUIITIHHBI (MOYJIs1)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCcTaBisgeT 3 3adeTHhIX enuHull 108 akan. yacoB, B TOM

HHUCJIC:

— KOHTaKTHas pabora — 32,1 akaj. yacos:
— ayauTopHas — 32 aKajl. 4acoB;

— paeayautopHas — 0,1 akaz. 9acos;

— caMmocTosTeabHas pabora — 75,9 akas. yacos;
— B opMe npakTudeckor moarotroBku — 0 akaj. vac;

dDopMa aTTCCTalluu - 3a4CT

AynutopHas g e
o | xonTaxtHas paGora E = ®opma Tekyero
S8 B
B B aKaJl. yacax o un KOHTPOJIS
Pasznen/ tema 3 ( a ) £ . P Koxn
g & ©| caMOCTOSTeNbHON yCIeBaeMOCTH U
JACIATUTHBL . g = . KOMITETCHIIH
O g £ pabdoTsl MPOMEXYTOYHOM
7ad. | mpakT. | & &
Tex. z2'S aTTeCTaluu
3aH. | 3aH. |Q =
1. BeeneHne B TEXHOJIOTHYECKOE
MPENPHHAMATEIHCTBO
. CamocrosTenpHOe
1.1 CymHocTs U cBOHCTBa
o n3yveHune
MHHOBAIUH. Monenu N
yueOHOil u
WHHOBAIIMOHHOTO IpoIEcca. N YVK-2.1,
Hay4HOI .
Ponb npennpuHuMaTens B YcTHBI o1poc, YK-2.2,
JIUTEPATYPBI,
WHHOBAIIMOHHOM IIpoIiecce. TECTHPOBaHHE, OTYET VK-2.3,
MIOJrOTOBKA K
Knaccudukarst o pabore HaJ VK-9.1,
N 6 8 15 | mpaktudeckomy
uHHOBauuii. dopmupoBaHue npeanpuHuMarensckuM|  YK-9.2,
(ceMHHaApCKOMY)
a pasButue KOMAaH/EIL. TIPOEKTOM U €T0 OIIK-2.1,
3aHATHIO, paboTa o
busnec-unes, Han Mpe3eHTanuen OIIK-2.2,
OM3HEC-MOIENb, OIIK-2.3
npeAnpUHAMATEI
OusHec-mIaH.  MapKeTHHT.
BCKHM MPOEKTOM U
OrneHka peIHKa. N
€ro npe3eHTanuen
Hroro no pazneny 8 15
2. TexHONOTHYECKOE
MPEANPHUHAMATEIHCTBO
2.1 Pa3paboTka MpOAYKTA. CaMocTosiTenpHOe
Product De-velopment. n3yJIeHHne
Metoast pa3paboTKH yueOHOi u VK21
MPOJYKTA. Onenka Hay4YHOU . )
pony . . v YcTHBI ompoc, VK-2.2,
TEXHOJIOTHH. BriBenenue JIUTEPATYPHI,
MPOAYKTa Ha BIHOK HOATOTOBKA K TCCTHPOBAHUE, OTICT YK-2.3,
poay P ’ mo pabore Haxg VK-9.1,
Customer Development.| 6 10 27 | mpaKTHYECKOMY
MpeANPUHUMATEIBCKUM YK-9.2,
Hemarepuanpable  aKTHUBBI. (ceMHHApPCKOMY)
o TIPOEKTOM U €T0 OIIK-2.1,
OxpaHa WHTEIUIEKTYAIBHOM 3aHATHIO, paboTa .
cobctBeHHocTH. Tpancde Haja TpesCeHTaIHeH OIIK-2.2,
M OIK-2.3
TEXHOJIOTHI u MpeanpHHAMATE
nuueH3uposanme.Co3nanue BCKHM ITPOSKTOM U
Y pa3BHUTHE CTapTana. €ro npe3eHTanuei
Hroro no pazneny 10 27

3. OuHaHCHpPOBaHHWE M OLCHKA
9KOHOMHYECKOH 3G (HEKTUBHOCTH

IIPOCKTa




CaMocTosATeIbHOE

U3yveHHe
3.1 WHCTpyMEHTBI yueOHOM U VK21
MPUBJIEYEHUS Hay4HOU . !
(I)rl)/IHaHCI/I oBaHusa. OleHkKa JII/ITey:.T Bl Yttt onpoc, YK-2.2,
p o PaTypE, TECTHPOBaHHE, OTUECT VK-2.3,
HMHBECTUIMOHHOM [IOATOTOBKA K
o pabore HaJ VK-9.1,
MPUBIICKATEILHOCTH 14 133,9| mpakrtuueckomy
npeanpuHuMarensekum|  YK-9.2,
npoekTa. PHUCKH TpoekTa. (ceMHHApPCKOMY)
MIPOEKTOM H €ro OIIK-2.1,
IpesenTanus 3aHATHUIO, paboTa .
MpeIPUHAMATENBCKOTO HaJ TpeseHTanueH OlIK-2.2,
OIIK-2.3
MPOEKTA. TIpeIpPUHUMATEN
BCKHM ITPOCKTOM U
€ro Tmpe3eHTauen
Uroro no pazaeny 14 33,9
Htoro 3a cemecTp 32 (759 3a4eT
Hroro o gucuuIuinae 32 | 759 3a4eT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHHI

Peanu3zanusi KOMIIETEHTHOCTHOTO TMOJIXOJa B TMpoOLecCe HW3YYEHHS JUCIUILTAHBI
«TexHomoruueckoe MpeANPUHUMATEILCTBO» MPEAyCMAaTPUBAeT NMPUMEHEHUE IJIsi MPOBEIACHUS
MPAKTUYECKUX  3aHATHM, OpPUEHTHUPOBAHHBIX Ha 3aKpEIUIEHWE TOJYYCHHBIX 3HaHUH,
(dhopMUpOBaHHE YMEHHS MPUMEHSITHh X Ha MPAKTHKE, COBEPIIICHCTBOBAHWE YMEHHs padoTaTh ¢
uHpopmanen, aHaIU3UpPOBaTh, 0000UIaTh, MNpPUHUMATL M  OOOCHOBBIBATH  pEILICHUS,
apryMEHTHPOBAHO 3alMINAaTh COOCTBEHHBIC B3IJIAABI B JMCKYCCHM, B3aUMOJICHCTBOBATH C
JPYTUMHU YJ€HAMH TPYIIbI B IPOIECCe pa3petieHus] KOH(DIUKTHBIX CUTYalUd, - TPAIUIIMOHHBIX
0o0pa3oBaTeNbHBIX TEXHONOTUH (ceMuHap — Oecena, MPAKTUYECKOE 3aHSATHE, MOCBAILICHHOE
OCBOCHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB M0 MPEAJIOKEHHOMY alTrOpPUTMY), TEXHOJOTHA
npoOJeMHOTO 00ydeHus: (IIPaKTHYECKOE 3aHSATHE Ha OCHOBE KeHc-MEeTOoAa), TEXHOJIOTHI
MPOEKTHOrO 00ydeHus (IpeINpPUHUMATEIbCKUNH MPOEKT), HHTEPAKTUBHBIX TEXHOJOTHIl
(cemuHap-nuckyccusi), WH(GOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHMA
(mpakTudeckoe 3aHATHE B (DOpPME MTPE3CHTALIHH ).

CamocrosTenbHas paboTa 00ydaromuxcs NpeayCMaTpUBaeT MCIOIb30BaHHE OCHOBHBIX
JTUIaKTHUECKUX MATepUaNIOB, pa3MeleHHbIX Ha oOpazoBaTenbHoM noptaie PI'bOY BO «MI'TY
um. M. HocoBa» http://newlms.magtu.ru u Ha oOpa3oBarenpHON MmiaThpopme «OTKpBITOS
obpazosanuex https://openedu.ru.

6 YueOHO-MeTOIMYecKOe 00ecnedeHre CaMOCTOATeIbHOM padoThl 00yUYaroMXcs
[TpencraBieHo B npusaoxeHuu 1.

7 OueHoYHBbIE CPEACTBA IS IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPUIIOKEHHUH 2.

8 YueOHo-MeToH4YecKOe U MHPOPMAIHOHHOE 00ecnedeHne T CIUIIMHBI (MOTYJIs1)
a) OcHOBHas JInTEepaTrypa:
1. IlpennpuHuMaTensCTBO [ DneKTpoHHBIN pecype]: yueOHuk / M.I'. JlanycTa. U37. ucnp.- M.
NH®PA-M, 2017. - 384 c. - Pexxum mocryma: http://znanium.com/catalog/product/774327

0) JlonmostHuTEIbHAS JIUTEPATYpa:

1. Jlutosckas }O. B.Teopust u npaktuka OU3HEC-TUIaHUPOBaHUA : yueOHoe mocobue / FO.
B. JIutoBckas, O. I'. Tpy6unsina ; MI'TY. - Marauroropek : MI'TY, 2017. - 1 21€KTpoH. ONT. JUCK
(CD-ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/20654. - Tekct
AJIEKTPOHHBIN.

2. Uzmaiinosa A. C. IIpou3BoJACTBEHHBIH MEHEIKMEHT : yueOHOoe mocobue [ans By30B] /
A. C. Uzmaiinosa, 0. B. JlutoBckas ; Marautoropckuii roc. rexuuueckuit yu-t um. I'. M. Hocoga. -
Marnutoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - 3arxa. ¢ tutyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2593. - ISBN 978-5-9967-1712-5. - Tekcr :
JJIEKTPOHHBIN.

3. MaiiopoBa T. B. Ilpou3BojacTBeHHBIH MEHEMKMEHT : ydeOHoe mocobue / T. B.
Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 a5eKkTpoH. onT. JUCK
(CD-ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/372. - Tekcr
JJIEKTPOHHBIN.



http://newlms.magtu.ru/
http://znanium.com/catalog/product/774327
https://host.megaprolib.net/MP0109/Download/MObject/20654
https://host.megaprolib.net/MP0109/Download/MObject/2593
https://host.megaprolib.net/MP0109/Download/MObject/372

4. [TonomapeBa O. C. HHBeCcTHIHOHHBIM MeHEIXMeHT. lleHHple Oymaru : ydeOHOE
nocobue / O. C. Ilonomapesa, O. JI. Hazaposa ; O. C. Ilonomapesa, O. JI. Hazaposa ; MI'TVY. -

Marnuroropck : MITY, 2018. - 1 osmekrpon. onr. guck (CD-ROM). - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2154. - ISBN 978-5-9967-1237-3. - Tekcr :
JJIEKTPOHHBIN.

5. Boruenr JI. M. IlpeanpuHMMAaTenbCcTBO KaK  CIIOCOO0  KOMMEpIHAIH3AIUN
WHHOBAIIMOHHBIX TMpPOEKTOB : MoHorpadus / JI. M. Boruens, M. B. Ky3snemosa ; MITY. -
Marnurtoropck : MITY, 2017. - 1 onekrpon. onr. guck (CD-ROM). - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1530. - TekcT : 37eKTPOHHBIHA.

4, Boruens JI. M.®DunancoBas cpefa NpeAnpHHUMATEIBCTBA W (DUHAHCOBBIC PHUCKH :
yuebHoe nocobue [ By30B] / JI. M. Boruens, B. B. Bukynuna ; MI'TY. - Marauroropck : MI'TY,
2019. - 1 3JICKTPOH. OIIT. JTUCK (CD-ROM). - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2419. - ISBN 978-5-9967-1451-3. - Tekcr :
3JIEKTPOHHBIMN.

5. Botuens JI. M.Pucku npeanpruHUMaTENECKON eSTEbHOCTH : yueOHoe ocobue / JI. M.

Botuens, B. B. Bukynuna ; MI'TY. - Marautoropck : MITYVY, 2018. - 1 snektpon. ont. auck (CD-
ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/2077. - ISBN 978-5-9967-
1130-7. - TekcT : AIeKTPOHHBIN.

6. Botuens JI. M.IlpeanpunuMaTtenbcTBO: TeOpUs U MpakTHKa : ydyeOHoe mocodue / JI. M.
Boruens, M. B. Ky3nenosa ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 snextpon. ont. guck (CD-
ROM). - URL.: https://host.megaprolib.net/MP0109/Download/ToView/20441?idb=db0109. - Tekcr
: DJIEKTPOHHBIMN.

7. SIkoO6con 3. B.busnec-manupoBanue : yyeOHoe nocodue / 3. B. Skob6con, 1O. B.
Jlutosckas, O. I'. TpyOuusina ; MI'TY. - Marautoropck : MI'TY, 2015. - 160 c. : un., Tabn. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/224. - Tekct : HEMOCPEACTBECHHBIIA.

8. udposas sxoHOMHKA [ DNEKTPOHHBIH pecypc]: yueOnuk / B.JI. Mapkoga. - M. : TH-
OPA-M, 2018. - 186 c. - (Beicuiee obOpa3zoBaHue: bakanaspuar). -
www.dx.doi.org/10.12737/textbook 5a97ed07408159.98683294.- Pexum JOCTyTIA!

http://znanium.com/catalog/product/959818

B) MeToanuyeckue yKa3aHus:

1. IpennpuHuMaTenbcTBO [DNEKTPOHHBIM pecypc]: yueOHuk / M.I'. Jlamycra. M3a. ucnp.- M.:
NHOPA-M, 2017. - 384 c. - Pexxum moctyma: http://znanium.com/catalog/product/774327

2.Meronnueckue peKoMeHAalNN K pa3paboTke Ou3Hec-IIaHa MHHOBAIIMOHHOTO
NOpeANpUHUMATENBCKOTO TpoekTa [DnekTpoHHbIH pecypc]. - M.: OkoH. ¢-r MI'Y um. M.B.
JlomonocoBa, 2016. - 133 c. — Pexxum JOCTYTIA!

https://istina.msu.ru/media/publications/book/74e/986/27544/11 Biznes-planirovanie ITOG

r) [Iporpammuoe o6ecnieuenue u UHTEepHET-pecypcebl:


https://host.megaprolib.net/MP0109/Download/MObject/2154
https://host.megaprolib.net/MP0109/Download/MObject/1530
https://host.megaprolib.net/MP0109/Download/MObject/2419
https://host.megaprolib.net/MP0109/Download/MObject/2077
https://host.megaprolib.net/MP0109/Download/ToView/20441?idb=db0109
https://host.megaprolib.net/MP0109/Download/MObject/224
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MatepuranbHO-TEXHUUYECKOE 00ecieueHNe JUCIUILIMHBI BKIIIOYAET:

1. VueOHble aynuTOpUu AJIs MPOBEICHUS 3aHITHI JIEKIIMOHHOTO THIIA: MyIbTUMETUHHbBIE
CpEeICTBAa XpaHEHUs, Iepeiaull U MpeACcTaBleHus UH(popMaInu.

2. YueOHble ayIWTOPHH JUISI TIPOBEICHHUS MPAKTHYECKHX 3aHSATHH, TPYIIOBBIX H
WHJIUBUJIYAJIbHBIX ~KOHCYJbTAI[MM, TEKYIIEro KOHTPOJS U MPOMEXYTOYHOW AaTTECTALMH:
MynbTuMeauitHbIE CPEeICTBA XPaHEHUS], IEpeau U NPeCTaBIeHUs HHPOPMAaLIUHU.

Kommuiekc TecTOBBIX 3aHaHMil JUIS TPOBEACHUS TMPOMEKYTOUHBIX H PYOEKHBIX
KOHTPOJIEH.

3. Tlomemienus nansi camoOCTOsATENbHOW paboThl: oOyuatomuxcs: IlepcoHanbHble
kommbioTepsl ¢ maketom MS Office, Beixogom B MHTEpHET M C JOCTYIIOM B DIICKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTENIbHYIO CpPEly YHUBEPCUTETA

4. TlomemeHus Uil XpaHEHHs M TPOPUIAKTHUECKOro OOCITyKUBaHUS yueOHOTO
obopynoBanusi: llkadsr s XpaHeHUs y4eOHO-METOJMUYECKOW JIOKYMEHTalluu, Y4eOHOro
000pyI0BaHUS M YIE€OHO-HATJISITHBIX TTOCOOMIA.
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Ipuioxenne 1
YueOHO-MeTOANYECKOE 00ecTIeYeHHe CAMOCTOSATEeIbHOI padoThl 00y4YalOIMXCs

ITo mucnuiuinee «TexHOIorn4ecKoe NpeaIpUHIMATENBCTBOY» IPEAYCMOTPEHA Ay AUTOPHAS
U BHEAyIUTOPHAs CAMOCTOSATENbHAs paboTa 00yJaroUIiXCsl.

AynuTopHas caMocTosATeNbHas paboTa MpeaoaraeT peleHue TECTOBbIX 3a1aHui Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHBbIe ayIMTOPHbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Nel «CymHocTh M cBOlicTBa MHHOBanuil. Mojen HHHOBAaIlMOHHOIO Mpolecca.
Poab npeanpuHnMaTesisi B MHHOBAUMOHHOM mipouecce. Kinaccupukanuss mHHOBaIMin»

Nel. MTHHOBaMM — 3TO KOHEYHBIM PE3YJIbTAT MHHOBALIMOHHOM 1€ATEIbHOCTH, OJTYYHBIINI
BOIUIOIIEHNE B BUJIE (OTMETHTE HENPABUIILHBIM BAPUAHT):

A) HOBBIX IIPOAYKTOB;

b) HOBOIO TEXHOJIOITMUYECKOTO MPOLIECCa;

B) HoBoro crioco0a opranu3aiuy Ipou3BOJICTBA;

I') HoBOTO AM3aliHa yIaKOBKHU MPOIYKTa.

Ne2. K o6s3arenbHbIM CBOMCTBAM MHHOBALIMN HE OTHOCUTCS:

A) Hay4YHO-TEXHUYECKasi HOBU3HA,

b) npou3BoacTBEHHAs MPUMEHUMOCTb;

B) xommepueckuii moTeHua;

') ycoBepiIeHCTBOBaHHBIN IH3aH.

Ne3. Yto u3 nepeyncieHHOro MOXHO OTHECTU K MHHOBALIMOHHBIM IPOAYKTAM U YCIIYT'aM:

A) cxema HOBOT'O BH/JIa JICTATEIbHOTO allnapara;

b) HOBBII 1IBET (KpacHbIil) 3yOHBIX IIETOK OT U3BECTHOM POCCUNCKON KOMITAaHUU;

B) naiinenHslii B mporiecce 1a60paTOpHbIX padOT CTYJAECHTOB HOBBIN CIIOCOO BBIPALMBAHUS
kieTok Chlorophyta;

I') BBINMyIICHHBIN HAa PBIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro moKoiIeHus.

Ned4. Kakue sranbel He 00s3aT€IbHO AOJKHA NMPOWTH NMpUAYMaHHas BaMM HUAEs, YTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN IIPOAYKT?

A) 3Tam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBocTBa;

') aTan nepBbIX MPOAAK.

Ne5. K anoxanbsHbIM HHHOBALMSIM MOKHO OTHECTH:

A) 0cBOEHHE CKOTOBO/ICTBA;

b) BeImyck HOBOM MoJie1 MOOMIIbHBIX TeseoHOoB ¢ pyHkiueit LTE;

B) HoBBII opmar ynakoBku Kpema aiis nna Revitalift (50 mu, panee - 100 mn);

I') cmapT-vacser Pebble.

AKP Ne2 «®opmupoBaHne 1 pa3sBUTHE KOMAHAbD)

Nel. Yto n3 HMKENEpeuUCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIE:

A) maccaxupsl oe3/1a;

b) paboTHHKM apuKMaxepCcKou;

B) pabouue crpoutensHO OpuUraabl;

I') HeT BepHOrO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3Mma;

B) ymenue npaBUiIbHO pactpeaessTh poiy;

B) mubepanuszm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmmit cOop rpymnmbl IPHUILIA HE BCE CTYICHTHI, COCIABIIUCh HA 3aHITOCTh U
npoOku. MOXKHO JIM CYMTATh 3TO MPOSBICHUEM OTCYTCTBUS KOMAaHIHOIO JyXa:

A) 0JIHO3HAYHO, 11a;

b) Jla, eciiu Bpems 1 MecTO OBLIO COTIaCOBAaHO CO BCEMHU 3apaHee;



B) Her, 3T0 00b€KTHBHBIC IPUYUHBI.

Ne4. B rpynne Hu3Kasi 3KCIIaHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) momoraer copmupoBaTs KOMaHy;

B) Hukak He ckaxetcst Ha GOPMUPOBAHUU KOMAH/IBI.

No5. PaGoTa B KOMaH/ie UMEET CIEYIOIIee MPEUMYIIECTBO:

A) CHIKaeT BpeMsi Ha MPUHSTHE PEIICHUN;

b) ynporuaer npouecc pacnpeneneHus NpuobLIT;

B) noBblmaer KpeaTUBHOCTS;

I') Het BepHOTO OTBETA.

AKP Ne3 «busnec-ujaesi, 0M3Hec-Mo/iejib, OM3HeC-TLIaH»

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS On3Hec-uaen?

A) BO3MOXHOCTH;

b) nennoctu;

B) nonydenue npubsuy;

') HeT BepHOTO OTBETA.

Ne2. busnec-monens — 310:

A) 6usHec-unes, opopMieHHas B BUJIe OM3HEC-TIIaHA;

b) koHuenryaibHas Mojaenb Ou3Heca, KOTOpas WIUIIOCTPUPYET JIOTHKY CO3JaHUA
JI00ABIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cooTHo1IEHNE cripoca 1 NPEIOKEHHUS Ha LIEHHOCTHOE MPEJIOKEHNE Ha PhIHKE;

') HeT BepHOTO OTBETA.

Ne3. DddexTuBHas OU3HEC-MOAETH OMPEACTACTCS CICAYIOMIMMH TapaMeTPaMu:

A) TOCTOSIHHBII TOMCK HOBBIX BO3MOKHOCTEW, COYETaHHWE BO3MOXKHOCTEH pBHIHKA H
BO3MOKHOCTEH KOMIIAHWU, WHTETPUPOBAHHOCTh KOMIIAHUU B CO3/IaHHE IEMOYKH IIEHHOCTEH,
YMEHHE M3MEHSTh CYIIECTBYIOLIYIO WM CO3/1aBaTh HOBYIO OM3HEC-MOJEIb B COOTBETCTBHH C
HOBBIMHU BO3MOXHOCTSIMU;

b) appexTuBHOE B3aMOICHCTBUE C PHIHKOM, TOCTABIIMKAMU U KOHKYPEHTAMH;

B) addexTuBHOE yIpaBieHne, opraHu3aiis onepamoHHON e TeTbHOCTH, OTIIMYHAS e,
KOTOPYIO MOXXHO KOMY-HUOYIb IPOAATS;

I') HeT BepHOTO OTBETA.

Ne4. Illabnon 6usnec-moaenu A. OctepBanbaepa u . [lenbe BkitoyaeTr B ce0s crieayromme
0J10KH:

A) 1LEHHOCTH, LIEHHOCTHOE TMpEeIoKEHUE, KIIOYEBBIE PECYPCHI, KIFOUEBHIE MPOIECCHI,
KJIFOUEBBIC TTAPTHEPHI, TOTPEOUTENH, KITFOUEBbIE KOHKYPEHTHI;

b) mnorpeOuTenbckue CErMEHTHI, B3aWUMOOTHOIIEHHUS C KIMEHTaMH, KaHallbl CcOBITa,
[IEHHOCTHOE MPENIOKEHHUE, TOTOKH MOCTYIUICHHS JI0X0/1a, KITIFOYEBBIE TAPTHEPHI, OCHOBHBIEC BUJIbI
JeATETbHOCTH, KITFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPIKEK;

B) BHyTpeHHSIs cpenia opraHu3anuu, BHEITHSS Cpe/la OpraHu3allud, [ICHHOCTH, CTPYKTYpa,
[eJIH, TPOIECCHI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABIIUKH;

I') Het BepHOTO OTBETA.

Ne5. Craguu OuzHec-TIIaHUPOBAHUS BKIIIOUAIOT B c€0s1 ClIeAYIOIINE:

A) ompeneneHue Iene OwsHeca, IeNeld OTAEIOB W KaXIOTO COTPYIHUKA, OIICHKA
pPe3yIbTaTUBHOCTH JEATEILHOCTH KOMIIAHUH, OTpe/ielieHre Toka3aTeneil 23heKTUBHOCTH;

b) crparermueckoe miIaHUPOBAaHWE, CPEIHECPOUYHOE IUIAHUPOBAHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) omnpenenenme uenei, MHCCHHM, ONPENEICHUE OCHOBHBIX BHUJOB JEATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJICHUE IUIAHOB, OILICHKA M3JEPKEK Ha MPOU3BOJACTBO M pEANTM3aLUIO
MPOIYKIMH/YCITYTH, OLIEHKA PUCKOB;

I') Her BepHOTO OTBETA.

AKP Ne4 «Mapkernnr. OueHka pbIHKa»

Nel. Kakue akTopbl HE BXOAST B MAPKETUHTOBYIO Cpeay GUPMBI:



A) Makpo(hakTOopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) me3odakrops! u MeradakTopsi,

I') makpodakTopbl 1 METOGAKTOPHI.

No2. Yro Takoe B2C prrHOK?

A) pBIHOK OpraHu3anui, TpUOOPETAIOUIMX TOBapbl U YCIYrd AJI1 HCIOJb30BAaHUSA UX B
Ipolecce MPOU3BOJICTBA;

bB) pbIHOK OTAENBHBIX JIUI U JJOMOXO3SIMCTB, IPUOOPETAIOIIMX TOBAPBI U YCIYTH JIMYHOTO
OTpeOIeHNUS;

B) poiHok opranuzanmii, mproOpeTarouMX TOBAPbl U YCIYTH IS MOCIEAYIOIIEH
MePENPOAKH UX C IPUOBLIBLIO JIJIs CeOs;

I') pbIHOK MTOKYyNAaTENb-IOKYIATEIIO.

Ne3. HccnenoBanue 3akiI04anoch B IPOBEACHUH TPYIIIOBOTO HHTEPBbIO MOJIEPATOPOM B
dbopMe TPpyMIIOBOI AUCKYCCHU TI0 3apaHee pa3paboTaHHOMY CLIEHAPHIO C HEOOBIION TPyIIoi
«TUMAYHBIX)» TPEJCTaBUTENEH H3ydyaeMOW YacTH HACEJICHMs, CXOIHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokoua;

B) xomi-tecr;

I') poxyc-rpynna.

Ned. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BBIBEACHUSI IPOIYKTA HAa PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha nouck cermMeHTa;

') Bpemst 11 mpoe3aa 10 PhIHKA.

Ne5. Yto Takoe MapKeTUHI-MUKC?

A) Ha0O0p MOAJAIOUINXCA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETHUHTa;

b) Habop (axkTopoB, BIUSAIOMNX Ha MAPKETHHT;

B) xoMIUIeKC CTpaTernyeckux MapTHEPOB;

I') cexpetHas popmyna npoayKTa.

AKP Ne5 «Paspa6orka nmpoaykra. Product Development. Metoabl pa3padoTku
npoaykra. OueHka TeXHOJIO0THi»

Nel. Craguu >ku3HEHHOTO LIMKJIA TOBapa (BbIOEPUTE HEHY)KHOE):

A) BBIXOJI Ha PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 063BOH KIIUEHTOB.

Ne2. TIpenmy1iecTBaMH MOJIENIN BOJIONAia SABISIOTCS (BBIOEPUTE JTUIIHUIN OTBET):

A) oueHb MOAPOOHOE TOKYMEHTHPOBAHUE TIPOIIecca Ha KaXKI0M CTalnuu;

b) TpeGoBaHus K IPOAYKTY YETKO ONPEIEIICHBI;

B) cumxenune TpeboBaHui K KBaTM(UKAMK pa3pabOTUYHKOB;

') crpaxoBka oT 1eeKTOB pa3paboTKu Oaaroaaps KeCTKOMY INITaHUPOBAHUIO;

J1) nerko u3aMepuMble pe3yiabTaThl KaXk/I0H CTauu;

E) rubkwuii yaet uaMeHsomuxcs TpedoBaHni KIMEeHTa Ha KX 101 (pa3e ureparuii.

Ne3. HenoctaTkamu MeTo1a THOKOM pa3pabOTKH SBISIOTCS (BRIOCPUTE JIMIITHUMA OTBET):

A) He BBITTISAUT TaK «COJUAHO», KaK JKeCTKas KacKa/Has CXeMa,

b) HekoTopble KIMEHThl HE FOTOBBI UATH HA BBHICOKYIO BOBJIEUYEHHOCTh B IMPOLECC
pa3paboTKy;

B) npoaykT 11 eMOHCTpaly MOsIBISIETCS TOJIBKO Ha MO3/IHUX CTAIUsX;

') MeHee mopoOHas JOKyMEHTALMsI U CTaHJapTU3AIMs IPOAYKTA.



Ne4, OCHOBHBIM MPUHIIUIOM Teopuu OTpaHUYCHUHN SIBJISIETCA
(BbIOEpHTE IPABUIIBHBIA OTBET):

A) HY’KHO y4UTbCs pabOTaTh B YCIOBUAX OIPaHUUYEHHBIX PECYPCOB;

b) B cucteme B Kaxablil MOMEHT Bcerja €cTb TOJBbKO OJHO OIpaHMYEHHE, TOJIBKO OJHO
y3KO€ MECTO;

B) orpannyenue TpeGoBaHMII HAa KOMIIETEHIIMU MEPCOHAa CYIIECTBEHHO IMOBBIIIAET
3(PEKTUBHOCTH MPOU3BOJICTBA;

I') npulOpLIb NpeAnpusATUS OrpaHUYeHa COOTHOILIEHUEM BBIPYUKU U U3ACPKEK.

Ne5. PaccraBbTe B IpaBUJIBHOM MOPSAAKE CTAIUU TPAJULMOHHOIO JKU3HEHHOTO IIUKJIA
IPOJYKTA:

A) n3ydeHue pelHKa;

b) pa3pabotka npoaykra;

B) obcnyxuBaHue 1 OAIEPIKKA;

I') BBIBOJ Ha PBIHOK;

M) nponaxu,

E) yrunusanus.

AKP Ne6 «BbiBegenune npoaykra Ha peiHoK. Customer Development»

Nel. Pacnionoxkute hopMbl IOTPEOHOCTH B MOPSAIKE €€ Pa3BUTHUA:

A) HyX/1a — )KeJlaHHue — 3a1poc;

b) sxenanue — HyX/1a — 3anpoc;

B) 3anpoc — Hyx1a — xenaHue.

Ne2. Kaxkoit u3 3Tux 6apbepoB Ha MyTH OCYILIECTBICHUS 3apOoca OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBMSI BOCIIPUHMMAEMbIX BBIFOJl U LIEHBI TOBapa (J0KHOE WU
JIeMCTBUTENILHOE HECOOTBETCTBHUE);

b) HaknanpiBaemMble ceMbel;

B) otcyrcTBue TOBapa;

I') Het BepHOTO OTBETA.

Ne3. Yto Takoe QyHKLIMOHANbHAs LIEHHOCTh TOBapa B COOTBETCTBHM C moaxojoM lllera,
Hpromana u I'pocca?

A) BocnpuHMMaeMasl MOJIE3HOCTh OJiara, oOycloBlieHHasi cnenuduyeckoi cutyanueil, B
KOTOPOM HaXOAUTCS CYOBEKT;

b) BocnpuHuMaeMasi mose3HoCTh Oy1ara, 0OyCJIOBJIEHHAs! €ro CIOCOOHOCTBIO BO30YX/1aTh
YYyBCTBA,

B) BocnpuHMMaemas mosie3HocTh Oiara, o0yCIOBJIEHHAsi €ro CIIOCOOHOCTBIO UIpaTh
YTUJIUTAPHYIO POJIb;

') HeT BepHOIO OTBETA.

Ned. Pacnonoxxure B «KJIACCUYECKOM» MOPSJIKE CTAAUM MOTPEOUTENHCKOrO Impolecca
(Tporecc MOKyIKH):

A) nouck mH(pOpMalUU — OCO3HAHME MOTPEOHOCTH — OLEHKA aJbTEPHATHUB — MOKYINKa —
notpediieHne — MOCTIIOKYITOYHOE TOBEJICHUE;

b) oco3Hanune moTpeOHOCTH — MOUCK MH(OPMALMK — OLIEHKA aJbTEPHATUB — MOKYIKAa —
notpedieHne — MOCTIIOKYITOYHOE TOBEICHUE;

B) onenka anbTepHaTUB — MOUCK MH(YOpPMAIMM — OCO3HAHUE MOTPEOHOCTH — MOKYIKA —
notpeliIeHne — MOCTIIOKYITOYHOE MOBEICHHE.

No5. B kakoii cutyarnun HanboJee CHIIbHO BIMSHUE pedepeHTHBIX TPYII Ha BHIOOD
WH/IMBUYaJIbHBIM OTPEOUTEIEM TOBAPHOM TPYIIIBI M TOBApHOU MapKu?

A) myOIUYHBIX TOBAPOB MEPBOI HEOOXOAUMOCTH (OTKPHITOE MOTPEOIECHUE);

b) muuHBIX TOBapOB MEpBOIl HEOOXOAUMOCTH (CKPBITOE MOTPEOIICHKE);

B) nuaHBIX TOBapOB pocKoIn (CKPHITOE TOTPEOICHHE);

') myOauuHBIX TOBApPOB POCKOIIHN (OTKPHITOE MOTpeOIeHUE).

AKP N7 «HemarepuanbHbie akTUBBL. OXpaHa HHTEJIEKTYAIbHOM COOCTBEHHOCTI)



Nel. Tlpu mpoBeneHHH ONBITHO-KOHCTPYKTOPCKOM paboThl B JabopaTopuu Hay4dHO-
UCCIIEIOBATEIbCKOTO0 MHCTUTYTa HAay4YHBIH COTpYIHUK MarBeeB M300ped HOBOE YCTPOMCTBO.
3aBenyrouuii aToi madboparopueit Kaprnos norpedoBail yka3aTrh B KaueCTBE aBTOPOBU300PETEHHUS
HEe Toibko MarBeeBa, HO U ero, KapmoBa, MOCKOJIBKY OH OCYLIECTBISUI 0OOIIee PyKOBOJICTBO
JAaHHON pa0oTOl, KOHTPOJIMPOBAJ XOJ €€ BBHINOJIHEHUS M OKa3blBal MaTBeeBy BCAYECKOE
OpraHM3al[MOHHOE U MaTepUalbHOE COAECHCTBHE, BHUKAI B CyThb pa3paOOTKU M JaBajl LICHHbIE
coBeThl. MaTBeeB COMIaCUIICA HA 3TO IPU YCIOBHHM, YTO 3TO OyAeT 0(OpMIIEHO TOTOBOPOM U 3a
3T0 emy Oyzaer 3arutadeno. KaprnoB m MaTBeeB moamucany COTJIAIIEHHE, W3 KOTOPOTO
CJIEZIOBANIO, YTO CTOPOHBI IPU3HAIOT, YTO OHM SBJISIOTCS COABTOPAMHU M300peTeH s, U ObLIO JaHO
onucanue uzobperenus. OroBopeHHylo cymmy KapnoB HememieHHO mepenan MarBeeBy.
Wuctutyr odopMuin Ha JaHHOe M300peTeHHe NaTeHT, B KOTOpOoM oOiajgarenem
UCKJTFOUUTENFHOTO MpaBa Ha W300peTeHne OblT yKa3aH MHCTUTYT, a aBTOPaMH N300peTeHus ObLITH
yka3zanbl MatBeeB u KapnoB. Bnocnencrsuu MatseeB moccopuiica ¢ KapnoBbiM W pemiui
NOOUThCA MCKIIOYECHHUSI yKa3aHUs Ha aBTopcTBO KaproBa m3 mareHTa. BriOepute mpaBMIIbHYIO
IOPUJIMYECKYIO OLICHKY ONMCAaHHOM CUTYaI1H:

A) curyauus COOTBETCTBYET 3aKOHY, IOCKOJIbKY HHTEJUIEKTyaJbHbIE IPaBa SIBIISIOTCS
IepeaaBaeMbIMU U OTYY)KJAeMbIMM aKTHBaMHU. MaTBeeB He HMeEeT IIpaBa OCHapuBaTh
coaBTtopcTBO Kapmona;

b) nponaka aBropcTBa 3aKOHOM He Ipu3HaeTca M He 3amuiiaercs. Cnenka Kaprnosa u
MarBeeBa HMUYTOKHA, MOTOMY YTO 3aBEAYIOLIUI J1labopaTopueil HE BHEC HUKAKOTO JMYHOTO
TBOPYECKOT'O BKJIa/Ja B CO3/laHUE H300pETEHHs U HE MOXKET CUUTAThCi aBTOPOM IO 3aKOHY.
MaTtBeeB UMeeT OCHOBAaHMSI JUIsl ocriapuBaHus coaBTopcTBa Kaprosa;

B) KaprnoB siBnsiercs coaBTopoM MarBeeBa B cuiy 3akoHa. Cornamenue Kaprnosa u
MartBeeBa SBJISETCS WU3JIMLIIHUM U HEACWCTBUTENbHBIM. MaTBeEeB HE MMEET IIpaBa OCIapuBaTh
coaBTopcTBO KaproBa u gomkeH BepHyTh KaproBy 1nosiyueHHbIE OT HETO JIEHBIHU.

Ne2. Brl npoBesnu uccneaoBanue B 001acTi XUMUH, B pe3yJIbTaTe KOTOPOIO OTKPBLIN HOBBIN
3aKOH MPUPO/Ibl, CHHTE3UPOBAJIM paHee HEe U3BECTHOE BEIIECTBO M HAMCAIM 00 3TOM Hay4HYIO
cTaThblo. Beiienure u oxapakTepusyiTe BCce OXpaHOCIOCOOHBIE Pe3yJIbTaThl UHTEIEKTYaIbHON
JESATEIIBHOCTH

A) HayyHOE€ OTKpBITHE, HOBOE BEILECTBO (M300peTeHNnE), HayyHasl cTaThs (IIPOU3BEACHUE
HayKkin);

b) HoBOE BemiecTBO (M300peTeHme), HaydHast CTaThsl (POU3BEACHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) MPU YCIOBUHM €r0 MAaTeHTOBAaHUS, Hay4yHas CTaTbs
(mpou3BeqieHNE HAyKH) NIPU YCIOBUH €€ OIyOJINKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBIM aBTOp pPa3pabOTKU — PACKPBLI €€ CyTh B JIOKJIajJe Ha
koH(pepentmu. Jlokman Obutl omyonukoBan 01 despans 2016 r. anee, 18 despans 2017 .
AHTOHOB OOpaTWJICS K NMAaTEHTHOMY IOBEPEHHOMY 3a YCIyramu Io o(pOpMIIEHHUIO 3asBKH Ha
pPETUCTpalNIO JAaHHOW pa3paloTku Kak n3o0pereHus B Pocmartente. IlaTeHTHBIN MOBEpEHHBII
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJaHHOM pa3pabOTKH, MOCKOJIBbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHMKH, T.K. MHQOpMalus o HeW OblIa pacKpbiTa B OMYOJMKOBaHHOM jokiazae. [IpaB mm
NATEHTHBIN NOBEpEHHBIN coryiacHo 11. 3 ¢T. 1350 I'K P®:

A) HeT, TOTOMY YTO AHTOHOB SIBJISIETCS] €AMHCTBEHHBIM aBTOPOM Pa3pabOTKH, OITOMY HE
«KOHKYpUpPYET» caM ¢ co0o0il M 3Ta MmyOnMKaluus He MOKET CUMTAThCs JUJIsl Hero BOLIENIIEeH B
YpOBEHb TEXHUKH;

b) Het, moToMy UTO JIBTOTHBIN CPOK HA MOJAUy 3asiBKU MOCJE PaCKpPHITHS HH(OpMALIUU HE
UCTEK;

B) na, motoMmy uTO 1O 3aKOHY HE UMEET 3HaYeHUs], KTO PacKphLI JaHHBIE O pa3padoTke, a
JBTOTHBIA CPOK JJIS TT0/1a4H 3asIBKH 110CIIE PACKPBITHA HHPOPMALIUU yXKe UCTEK.

Ned4. OO6miecTBO ¢ orpaHu4eHHON OTBeTCTBEHHOCThIO «CTapt Am» mojano B PocmareHt
3asBKY Ha ITOJIy4e€HHe aTeHTa Ha KOMMEpPYECKH [IEHHYIO pa3paboTKy B KauecTBe nzooperenus. K
«Ctapt Any» oOpaTtuiack KOMIaHHs, 3aMHTEPECOBAHHAS B HCIIOJIb30BAaHUU JaHHOW pa3paboTKy,
C BBITOAHBIM TPENJIOKEHUEM NPUOOPECTH BPEMEHHYIO HEHCKIIIOUUTEIbHYI0 BO3MOXKHOCThH €€



ucnonb3oBanus. FOpuct «Crapt Ana» pa3bsicHII PYKOBOJCTBY (pUPMBI, 4TO, 10 €0 MHEHHUIO, B
Poccun 3to HeBo3moxkHO. IIpaB 11 oH:

A) 5a, MOTOMYy 4YTO JIMLUEH3UPOBAaHME MATEHTHBIX 3asBOK 3aKOHOJATEIbCTBOM HE
IIPEyCMOTPEHO;

b) otuactu na, moromy 4TO 10 MyONMKAIMM MATEHTHOM 3asBKM IPaBO MCIOJIb30BaHUS
cBoeil pazpaboTku «CtapT A» MOKET IPEIOCTABUTH TOJIBKO B KAUECTBE HOY-Xay (IpU yCIOBHH,
YTO CBEIEHUS COXPAHSIUCh B PEKUME KOH(PUICHLMAIBHOCTH), a MOCHe MyOIMKALUU PEXUM
HOYy-Xay [0 3aKOHY MpoIajaeT M J0 MOMEHTa IOJY4YEeHHUs IaTeHTa IOPUIUYECKUN OOBEKT
H0JIb30BaHUs OTCYTCTBYET;

B) Het, nmoromy 4TO Kak /10, TaK ¥ MOCJ€ MMyOJMKALIUK MATEHTHOM 3asBKU A0 MOJIy4EHUs
naredta «CtapT Am» MOXET MpeJOCTaBIATh IPaBO HCIOJIb30BAHUSA COOTBETCTBYOLIEH
uHpOpPMAaLIUK, HECMOTPS Ha TO, YTO OTCYTCTBYET OXpPaHSEMBIH OOBEKT HHTEUICKTYaTbHOMH
CcOOCTBEHHOCTH (HOY-Xay, U300PETEHHE); a €CIIM B OTHOIICHUH Pa3pabOTKU COOIOIAIICS PEXUM
KOH(HICHIIMATBHOCTH, TO 3TO TaKX€ BO3MOXKHO IO JIOTOBOPY O TNPEAOCTAaBICHHH IIpaBa
UCIOJIb30BaHUSI HOY-Xay (HO TOJBKO 1O IYyOJMKAllMU 3asBKU, €CIM BCA CYTh TaKOro HOY-Xay
3aKJII0YaIach B JAHHOM U300pPETCHUN ).

Ne5. be3 kakux yciaoBuil IMIIEH3MOHHBIN IOTOBOP HE OYAET CUNTAThCA 3aKIOYEHHBIM?

A) peamet (konkpetuzanus oobekra MC), ciocods! ncnonsizoBanus oowsexra UC, pazmep
BO3HarpaxxaeHus 3a ucnoib3zoBanue MC (nnm ykaszaHue Ha 6€3BO3ME3AHOCTD JJOTOBOPA);

b) mpenmer (konkpermzanusi oobekta WC), cmocoObr ucmonb3oBanus obOwvexta UC,
TeppuUTOpHUs Ucronb3oBaHus oobekra MC, cpok neiicTBus J0roBopa, pa3Mep BO3HArpaKICHUs 3a
ucnonb3zoBanue UC (um ykazanue Ha 0€3B03ME3/IHOCTD);

B) crioco6s! ncnionb3oBanus oovekta UC, cpok neicTBHS JOrOBOpa, OTBETCTBEHHOCTH 3a
HapylIeHHUE J0roBopa.

AKP Ne8 «Tpancdep TexHosoruii u JMIEeH3UPOBAHUE»

Nel. Yro moHuMarot oz TpaHchepom TEXHOIOTHI?

A) ¢opmanpHyl0 nepeAady MpaB Ha HCHOJIb30BAHHE WU KOMMEPLHUAIMU3ALUI0 HOBBIX
n300peTeHNii U WHHOBAIlMil OT CyOBEKTa, BBHIMOJHSIONIETO HAYYHBIE HCCIEIOBaHHS, TPEThEH
CTOPOHE;

b) camocrosiTenpHOE  MPAaKTUYECKOE  HCIIOJIB30BAaHME U KOMMEPLHAIU3ALUI0
TEXHOJIOTUYECKON pa3paboTKu CyOBEKTOM, BBINOJHSIOUIMM HaydHble MCCIEOBaHUSA, B
COOCTBEHHOM MPOU3BOJICTBE;

B) coznmanue o0bekTa HMHTEIIEKTYaTbHOM COOCTBEHHOCTH I COOCTBEHHBIX HYXKI H
JabHEeHIero NpuMeHeH sl I NepCIeKTUBHBIX UCCIIEI0BaHUN U pa3paboToK;

I') Het BepHOTO OTBETA.

Ne2. MoxHo nu Ha3BaTh Kkommanuto IBM, mpoparonryro mpaBa Ha MCIIOJIB30BaHHE
TEXHOJIOTH, TaTEeHThl Ha KOTOpBIE €l MpUHAJIekKaT, TATEHTHBIM TPOJLIEM?

A) na;

b) ner;

B) na, HO TonbKO B ciydae, ecniu IBM He Mcmonb3yeT 3T TEXHOJIOTMH B COOCTBEHHOM
IIPOU3BOJICTBEHHON JAESITEIbHOCTH.

Ne3. B cnyuae, ecnu Bama xomnanust paszpabortana u3oOpeTeHue, IpoBeia MaTeHTHBINH
MOMCK, MoJiaja 3asiBKy W MOJy4HJia OT MaTeHTHOTO BEJOMCTBA YBEIOMJICHHE O MPOBEACHHUM B
OTHOILEHUM H300pETEeHUs] SKCIEPTHU3bl MO CYHIECTBY, a TaKXKe IMOJy4yWia JaTy MpHOpUTETa U
HOMEp JIOKyMEHTa (3asiBKM) Ha MAaTeHT Ha M300peTeHue, a Tak)Ke Hallllla MOKynaTelis Ha JaHHOe
n300peTeHne, Kakoro BU1a 10roBop OyIeT 3aK/II0UYEH:

A) mateHTHas JUICH3US;

b) GecriiaTHas HMIICH3US,

B) ruGpunnas nuneHsus;

I') HeT BepHOrO OTBETA.

Ned. Kakoil paznen He ABiseTcs 00s13aTeNbHBIM B JIUIIEH3MOHHOM JIOTOBOpE Ha
UCIIOJIb30BaHUE N300pETEeHNUs, OXPaHIEMOro naTeHToM B pexxume PCT?



A) undopmarus 00 yCOBEPIICHCTBOBAHUSAX, BHOCHMBIX B TEXHOJIOTHIO, COCTABIISIONIYIO
OCHOBY JUIsl IPEAMETA CAEIIKH;

b) nepeuens corpyanukos Jlunensuara u JluneHzunapa, UMEIOMMX T0CTYN K UH(pOpMaLuu o
TEXHOJIOTHH;

B) undopmarus o cpoke neicTBUs JOTOBOpA.

No5. Kakoli Tum auneH3un (MCKJIIOUUTENbHAS WM HEUCKITIOUUTENIbHAS ) Hau0o0Jiee BHITO/ICH
st Jlnuensuapa?

A) npoctas (HEUCKIIOUUTENbHAS) JIMLIEH3US, MOTOMY uTO JIMIIeH3uap CMOXET MpoJaTh
mpaBa Ha pa3pabOTKy U IPYTrUM MOKYIATEsIM;

b) mpocras (HeuckitouuTEeNbHAS) JIMIEH3US, MOTOMY YTO IICHA CACIKH OyIeT BBIIIE,
HEKENM 4YeM [pH 3aKIIOYEHUH JIOTOBOpAa HCKIIOYUTENBbHOM JIMIEH3UH, BeAb O0beM
Iepe1aBaeMbIX IIPAaB 3HAUUTENBHO OO0JIbILE IPU IIPOCTON JIUIIEH3UY;

B) uckmountenvHas nMieH3us, Tak kak ¢ JluneHsuapa cHUMaercs 00s3aTeNbCTBO IO
yIulaTe MOUUIMH 32 MOJJEpKaHUE I1aTEHTa B CUJIE.

AKP N9 «Co31anmne u pa3BUTHE CTAPTAINA)

Nel. Crapran — at0:

A) HEZJTaBHO TOSIBUBILIASCS KOMIIAHUS,

b) manenbpkas koMmnanus;

B) HoBas kommnanwus B cdepe IT;

') BpemeHHas opraHu3aiusi, Co31aHHas JJisl IoUcKa OU3HeC-MOJIeNH;

J1) Bce OTBETHI BEpHEIE.

No2. OcHOBHBIE XapaKTEpUCTUKH CTapTara:

A) THOKOCTH U OMEPATUBHOCTD MPUHSITHSI PEIICHU;

b) npoekTHas, a He IPOAYKTOBAasE COCTABIISAIOIAS;

B) Bocnipoun3Boanmast GuzHec-Mo/IeNb

I') maciTabupyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meronuku HADI-1iukinoB cocTout us:

A) runotesa — ieificTBUE — JaHHBIE — BBIBOBI;

B) cKpbITHIN peXUM — aKTUBHBIE IPOJAKU — CIIEIKU — B3aUMOJICHCTBUE C MOSBUBIIUMUCS
KJINEHTaMU;

B) undopmupoBanue, «rym» — akTUBHOE MpPUBJIEUEHHE MOTpeOUTENel — AMHAMHYHOE
B3aMMOJIEICTBHE — BO3BPAT OTKA3aBIIUXCS MOTpEeOUTENEH;

I') co3manue mpoaykTa — MOUCK MOTpeOuTeNneil — TeCTUpOBaHUE KaHAJIOB — MOCTPOEHHE
OM3HEC-MOJCIH,

J1) HeT BepHOTrO OTBETA.

Ne4, Monens SPACE onuceiBaert:

A) 5 mapameTpoB, XapaKkTepHU3yIOIIUX CTapTall;

b) 3 «opOuTHI», OIHY M3 KOTOPHIX HEOOXOIUMO BEIOPATH CTAPTAITy IS YCTOHYHUBOTO
pa3BUTHS;

B) Mozens BpIOOpa KIIMEHTOM MPOJYKTA, MPOJAKHYIO LIEHY, YHUKAIbHOCTh IPOAYKTA,
OINMCAaHKE CTapTana Kak MOCTAaBLIMKA U KOJUYECTBO MOTEHIIUAIBHBIX [TOKYMATENEH;

') HeT BepHOTO OTBETA;

/1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pa3zsurtus craprana:

A) mouck PRODUCT/MARKET FIT (unes — MVP) - cooTBeTcTBHE MPOIYKTa PBIHKY —
poct — «/lommHa cMepTH» — YKpeIUIeHUE IMO3WINH, JaJIbHEUIINEe POCT — MacIITabupoBaHUE,
3axBar peIHKOB — IPO;

b) unest — PRESEED — SEED — paynn A — payan B — payan C — payan D — IPO;

B) unes — crapramn — pa3paboTka — TECTUpPOBaHKE — CTA0MIIN3AIUS — MACIITA0OMPOBAHNUE;



I') 3apoxneHue — mepBas Bepcusi NMPOAYKTa — J0pabOTKa MPOAYKTa — TECTUPOBaHHE
Ou3HEC-MOJenu — cTabuiIbHasi MOHETH3alus — MaclTabupoBaHue Ou3Heca (pacuupeHne 0a3bl
KJIMEHTOB, BBIXOJl HA HOBBIE PHIHKH)

J1) HeT BepHOro OTBETA;

E) Bce oTBeTHI BEpHEIE.

AKP Nel10 «Kommepuecknit HUOKP»

Nel. HanbGonbimas 107151 OTKPHITHIX MHHOBAIIMHA B pa3paboTKe MPUCYTCTBYET B CEKTOPE:

A) nH(popMaMOHHO-KOMMYHUKALIMOHHOI;

b) ¢punancos;

B) snepreruku n XKKX;

I') nepe1oBBIX MPOU3BOJICTB;

J1) TOBapOB MOBCEIHEBHOTO CIPOCA.

Ne2. ITpu pacuere pacxoJ0B 110 KOHTPAKTY HE HY>)KHO YUUTBIBAaTh PACXO/Ibl HA:

A) MoAroTOBKY OTYETa,

b) narenroBanue;

B) Benenue Oyxrantepuu;

I') 3amuty auccepranuii v myoJIUKAIUIO CTATEH;

J1) conpoBosKA€HNE IPOEKTA MOCIIE KOHTPAKTA.

Ne3. He saBinsitores kitoueBbIMH pecypcamu uist komMmepueckoro HUOKP:

A) KOMIETEHIIUN KOMaH/Ibl;

b) yuensle crenenu, 3BaHus U JOHKHOCTH YWIEHOB KOMAH/IbI;

B) mpaBa Ha ucrnonb3oBaHue 000pyaoBaHMs, UHHOPMAIIMOHHBIX 0a3 JaHHBIX /WK
IPOrPaMMHOTO O0OCCIICUCHUS;

I') ucropus ycnemnsix HUOKP-kOHTpakTOB KOMaH/IbI.

Ne4. [lenHOCTHOE TPEITIOKEHHUE — ITO:

A) mpeuioXkeHue, pellarolee BaKHY0 IpodaeMy KINEHTa;

b) ctoumMocTh KOHTpaKTa B OJIHOM U3 MUPOBBIX PE3E€PBHBIX BAIOT;

B) cnucok  noporocrosmiero  0o0opynoBaHMS UM IPOrPaMMHOro  OoOecreyeHus,
ucnoiabzyemoro npu BeinosHennn HUOKP-kouTpakTa;

') HeT BepHOIO OTBETA.

Ne5. He sBisiercst KI1r0YEBBIM IIPABUIIOM NPOBEACHUS MIEPETOBOPOB C LEIBIO 3aKIFOUYEHUS
HHNOKP-koHTpakTa:

A) MTHOBEHHOE pearpoBaHUE Ha KOHTAKT;

b) makcumanbHO ObICTpOE MOJKIIOYEHUE K IIEpEeroBopaM peKkTopa, TeHepaabHOro
JUPEKTOpa U APYTUX BBICIIUX JOJKHOCTHBIX JIULL;

B) OTKpBITOCTB NpH 00CYKACHNN TEXHUUYECKHUX JeTaleH;

I') nuuHOE 00IIIEHUE C KIIMEHTOM.

AKP Nell «AHCcTpYMeHTHI NpUBJIeYeHUs] (PMHAHCHPOBAHUSA»

Nel. BenuypHoe puHaHCHpOBaHHE OTHOCUTCS K:

A) coOCTBEHHBIM (DMHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (pHHAHCOBBIM CPECTBAM;

B) npuBneueHHbIM (pUHAHCOBBIM CPECTBAM;

') BHyTpeHHUM (UHAHCOBBIM CPEJICTBAM.

Ne2. Yrto w©3 mepeuucieHHOro He SBISETCI OCOOCHHOCTBbIO OH3HEC-aHTeNbCKOTO
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH?

A) TpeGoBaHuE 10JI1 B COOCTBEHHOCTH KOMIIAHUH;

b) Bepa B koMaHy U HJIEI0;

B) ucnonpzoBanne COOCTBEHHBIX CPEJICTB UHBECTOPA;

I') mpenocraBnenne AeHEKHBIX CPEICTB HA OE3BO3ME3THON OCHOBE.

Ne3. Yto u3 nepeuncieHHoro He sSBIsieTCs 0COOEHHOCThIO KpayAdaHJuHra Kak UCTOYHUKA
¢buHaHCHUpOBaHUs?

A) orcytcTBUE reorpadu4eckux OrpaHUYeHHH;



b) KOHTpONBHBINA AaKeT BCErla OCTaeTCs 3a NpeANpUHUMATENEM;

B) a¢ppexTuBHOCTD HA paHHUX CTAAUSAX PA3BUTHS MPOCKTA;

') HeT BepHOrO OTBETA.

Ne4. Cpenn 001X XapakTepUCTUK OM3HEC-aHT€I0B U BEHUYPHBIX (DOHJIOB KaK MCTOUHUKOB
(uHaHCUPOBAaHMSI MHHOBAIIMOHHON AEATEJIbHOCTU MOKHO BBIAEIUTD CIEAYIOUINH IPU3HAK:

A) huHAHCHPYIOT TOJIBKO KOMITAHUM Ha cTaauu Start-up;

b) siBisitoTCS 371€MEHTOM IIPUBJICUEHHBIX (DUHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHeie cpeacTBa MpeaoCTaBIAIOTCS Ha O€3BO3ME3THOI OCHOBE;

') HeT BepHOIO OTBETA.

Ne5. OntumanbHBIMU HCTOUHUKAMH (PUHAHCUPOBAHUSI HHHOBAIIMOHHON KOMIAHUH C TOUYKH
3peHUs JOCTYIHOCTH Ha CTQJAUU CO3/IaHUs SIBIISIOTCS:

A) poHmOBBIE PBIHKH;

b) nuunbIe cOEpeKeHMS;

B) BenuypHbIe GOHIBI;

') HeT BepHOrO OTBETA.

AKP Nel12 «Ouenka HHBeCTHIIMOHHOM NPUBJIEKATEIbLHOCTH MIPOEKTA»

Nel. Kakoit mokazarenb oTpa)kaeT SKOHOMHUYECKUN MHTEPEC MHBECTOPA, BKJIABIBAIOIIETO
CpeACTBa B MHHOBAIIMOHHBIH MTPOEKT?

A) BBIpYUKa;

b) npuObLIb;

B) nuBunenamr;

') HeT BepHOIO OTBETA.

No2. Yto monumMaercs rmoa HOpMOM 10X0/1a, TpUEeMIIEMOH Isi ”HBeCcTopa?

A) cooTHOIIEHUE TPUOBUTU U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIEHNE MHBECTUIIMOHHBIX 3aTPAT U MPUOBUIN MO MPOEKTY;

B) cooTHomeHne 4ucTOoro JUCKOHTUPOBAHHOTO JI0XOAa M CPEJICTB, UHBECTUPYEMBIX B
IIPOEKT;

') HeT BepHOIO OTBETA.

Ne3. Metoz ananu3a Touku 0€3yOBITOYHOCTH MCTIONB3YETCS I ONPECIICHUS:

A) BEIMUYUHBI peaIbHOTO CPEHETOJOBOTO CIIPOca Ha MPOAYKIIHIO IPOEKTa;

b) kputnueckoro ooGbemMa Npou3BOJACTBA MPOTYKIUY;

B) BenmmunHBI TPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MPEATIPUITHS;

I') HeT BepHOTO OTBETA.

Ne4. PentaOenbHOCTh MHBECTUIIMH ONpeiesieTcsl Kak OTHOIIEHUE:

A) BBIpYYKHU K BEJIMUMHE UHBECTUIIMOHHBIX 3aTpart;

b) cpenneronoBoit mpuObUIN K CyMMe BIOXKEHUN B HHBECTUIINY;

B) cyMMbI TOAOBBIX YHMCTBHIX JEHEXKHBIX MOCTYIUICHUH K CyMME YMCTHIX MHBECTHLIMN Ha
HA4aJIo KaKIoro roja;

I') Het BepHOTO OTBETA.

Ne5. JTuckoHTHpOBaHKE MPEICTaBIAET COOOI:

A) npouiecc pacueTa Oyyiiel CTOMMOCTH J€HEKHBIX CPEJICTB MHBECTUPYEMBIX CETOIHS;

b) onpenenenue Tekymiei CTOMMOCTH JEHEKHBIX CPEJICTB, IUIAHUPYEMBIX K MOJIYYEHHIO B
OyIyIIHX MepruoIax;

B) ¢unancoBas omnepauusi, npeanoararonas peryisipHblid B3HOC AEHEKHBIX CPEICTB JUIs
HAKOIUICHHUS ONpeeIEHHOW CyMMbI B OYAylIEM;

I') HeT BepHOTO OTBETA.

AKP Nel3 «Pucku npoexkrta»

Nel. AHanu3 puCKOB MHHOBAIIMOHHOTO TTPOEKTA MPEJCTABIsET COOOM:

A) 4acTh MapKETUHIOBOW CTPAaTErMy KOMIIaHUU;

b) 6510k cTpaTernueckoro Mo3UIMOHUPOBAHUS OyayIero OusHeca;

B) Bun ananusa, no3BOJIAIOINN KOMIAHUU OLEHUTH BEPOSATHOCTU YXYALIEHUS UTOIOBBIX
MoKasarejieii OnsHeca;



I') et BepHOTO OTBETA.

Ne2. Pucku 3a0acTOBOK mepcoHasia MpeAnpusThs CleayeT OTHECTH K:

A) pBIHOYHBIM pUCKaM;

b) TexHONOrNYeCKUM pUCKaM MPOEKTa;

B) ynpaBieHueckiM U COLMAIbHBIM PUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.

Ne3. HenpaBuiibHOE onpezeneHue 1elIeBON ayIMTOPUH, HEyJauHasl peKJiaMHasi KOMIIaHus,
HENPAaBWIBHBIN ITPOTHO3 CIIPOCa Ha YCIYTH CIEAYET OTHECTH K:

A) pricKaM BHEIIIHEH CpeJIbl MPOCKTA;

b) puckam HUOPK;

B) ppIHOUHBIM pUCKaM MPOEKTA;

I') HeT BepHOTO OTBETA.

Ned. TexHuueckue HENONAAKH MCIOJIB3YEMOI0 Ha MPOU3BOJCTBE 3JIEKTPOOOOPYIOBAHMS,
OBITOBBIX IPUOOPOB, CAHTEXHUYECKOTO 000PYIOBAHUS CIIEAYET OTHECTH K:

A) pricKaM BHEIIIHEH CpeJIbl MPOCKTA;

b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') Het BepHOTO OTBETA.

Ne5. Bo3HMKHOBEHME HEJOBOJBCTBA CPEIU KUTENIEH paliloHa PacloIOKEHUEM TOCTUHMIIBI,
KOTOpY!0 Bbl moctpousu, cieayer OTHECTH K:

A) pruckaM BHEUIHEH cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHonornyeckum puckam;

') ynipaBieHYECKHUM U COLMAIbHBIM PUCKaM IIPOEKTA.

AKP Nel4 «Ilpe3eHTanusi npeanpuHAMATEIbCKOI0 MPOEKTa»

Nel. Yem ornumuarorcs nudToBas Mpe3eHTalUs], MPEe3eHTAlUs WIS U MPE3eHTalMsl JUIs
IIPUBJICYEHUS] UHBECTULIUIN?

A) BpeMeHeM, B TeUE€HHE KOTOPOI'o JIeIaeTCsl IPEe3eHTaLu;

b) Bo-mepBbIX, BpeMeHEM, BO-BTOPBIX, COAEPKAHUEM, KOTOPOE MOYKHO YJIOXKHUTH 3a
COOTBETCTBYIOILIEE BPEMS;

B) crpyxTypoii cnaiiios;

') HeT BepHOIO OTBETA.

Ne2. Kakue rinaBHble KpUTEPUU UCTIOIb3YIOT HHBECTOPBI AJISl OLIEHKH MPOEKTOB?

A) 00BbeM pbIHKA, KOJTMYECTBO KOHKYPEHTOB;

b) 06beM UHBECTHUINH, JOXOIHOCTh WHBECTUIIMM, PUCKH TIPU Peasn3allii MPOEKTa;

B) onienka onbiTa KOMaH bl

I') Het BepHOTO OTBETA.

Ne3. Yem omimuaercs mpe3eHTalus NOpuU NPOOJIEMHOM HHTEPBBIO OT MpoJaroIeit
npeseHTauun’?

A) npoGieMHOE HHTEPBBIO UMEET LIENbIO MOJIYUYUTh HH(OPMAIHIO O TPobIeMe KIMEHTa OT
HEro caMoro, poJaronias pe3eHTalus JeaeTcs JUIsl TOro, 4To0bl yOeIuTh KIMEeHTa IpUoOpecTu
IPOJYKT;

b) B mpoOneMHOM HWHTEPBBIO HYKHO paccka3aThb KJIMEHTY O €ro mnpobieme, a Mmpu
IPOBEICHUH MIPOAIOLIEH MPE3eHTAallMU HY>KHO paccKa3aTh KIMEHTY, Kak OecTsIe 3Ta npobdiema
penieHa;

B) B mpo6ieMHOM MHTEPBBIO 33JJaI0TCS BOIPOCHI, a B MPOJIAIOIIEH MPE3eHTAIMH JeAl0TCs
YTBEPKACHHUS;

I') HeT BepHOTO OTBETA.

Ne4. C wero HauMHaATH NOCTPOEHUE CTPYKTYPBI IPE3ECHTALUNA?

A) uenp;

b) nokazarenscTBO;

B) aprymenr;



I') moTpeOHOCTS.

Ne5. Haubornee cunpHbIE aKIIEHThI HEOOXOAUMO PacCTaBUTh MPH MPECTABICHUU:

A) BBIBOJIOB;

b) nenwu;

B) aprymenTos;

I') norpeGHOCTEIA.

AKP NelS5 «HMuHoBaumoHHasi 3kocucTeMa. [ocynapcrBeHHasi HWHHOBAIMOHHAS
MOJIUTUKA)

Nel. K BHyTpeHHEH cpenie CyObeKTOB HHHOBAIITMOHHOTO MPOIECCa OTHOCUTCS:

A) WHHOBaIMOHHASI UH(PPACTPYKTYpa;

b) nHHOBalIMOHHBI MOTEHIINAT;

B) 6usnec-uHKYOaTOpPHI;

') Het BepHOTO OTBETA.

Ne2. OpHuM 13 371€EMEHTOB MHHOBALIMOHHOTO ITOTEHIIMAJIA SIBIISIETCS:

A) cTpaTeru4eckuii miaH cOUalIbHO-?PKOHOMUYECKOTO Pa3BUTHS;

b) unTemiekTyanbHble pecypchl (TEXHOJOTHYECKasi JTOKYMEHTAallUs, aTeHThl, JIULEH3HH,
OHM3HEC-TIaHBI [0 OCBOCHHUIO HOBIIIECTB);

B) apennas muiara;

') Het BepHOTO OTBETA.

Ne3. B 0110k «MCTOYHMKH M€ HALIMOHAIILHON MHHOBALIMOHHON CUCTEMBI BXOIAT:

A) UHHOBallMOHHAsI UH(PPACTPYKTYpa;

b) yHuBepcuteTsl, 1ab0paTopuu, Hay4yHbIE€ OTIENIbl KOPIIOPALINA;

B) uenoBeueckue pecypcbl;

I') TexHonapku.

Ned4. B CUP 2020 ne 3a110%K€eHBI CIIETYIONINE TPUOPUTETHI:

A) obecrieueHre OTKPHITOCTH HAIMOHAIBHOM MHHOBAITMOHHOW CHCTEMbI M YKOHOMHKH, a
TaK)Xe nHTerpamus Poccuu B MUpOBBIE IPOLIECCHI CO3/IaHMS M UCTIOIb30BAHUSI HOBOBBEACHUIA;

b) »9HeprodpGeKTUBHOCTP W pa3BUTHE DHEPreTHKHM KaK KIIOYEBOH IPHOPUTET
MHHOBALIMOHHOM MOJUTUKH FOCYAapCTBa;

B) ¢opmupoBanne cOanaHCHPOBAHHOTO U YCTOMYMBO Pa3BUBAIOLIETOCS CEKTOpa
UCCIIeIOBaHUM U pa3paboToK;

I') Het BepHOTO OTBETA.

No5. K rocynapcTBeHHBIM HHCTUTYTaM Pa3BUTHS HE OTHOCSTCS:

A) T'K «Poccuiickast kopriopaiusi HAHOTEXHOJIOTHi»;

b) ®onp coneiicTBUs pa3BUTHIO MaIbIX (JOPM HPEANPHUATUN B HAYYHO-TEXHUYECKOH cepe;

B) I'K «PocaTom»;

') HeT BepHOIO OTBETA.

BueayauropHass camocrtosiTenbHas paboTa oOOy4aroUuIMXcs OCYIIECTBISETCS B BHIE
U3y4eHUs Y4eOHOM M HayyHOM JUTEpaTypbl MO COOTBETCTBYIOIEH TeMe, IMOATOTOBKH K
NPAaKTUYECKUM (CEMHHAPCKUM) 3aHSATHSM, BBIOJHEHMS aHAJIUTUYECKUX JOMAIIHUX 3aJaHui,
PpabOThI HAJ TPEITPUHUMATETLCKIM IPOEKTOM U €r0 TIPE3eHTAIIEH.

IIpumepHble HHAMBUAYAIBbHBIE foMalnHue 3aganus (U3):

HN3Nel «CymHocTh M CBOMCTBA MHHOBaNuii. Moje/in MHHOBAIIMOHHOIO Mpolecca.
Posb npeanpuHuMaTesiss B FHHOBAIIMOHHOM mnpouecce. Kiaccupukanuss HHHOBaUMinD

AHamuTHYeCcKue 3aaHNI:

Nel. [IpuBenuTe npuMeEpPHI HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX:

- TEXHOJIOTUYECKUX IPOLECCOB;

- THHOBAIlMOHHBIX IIPOJYKTOB - TOBAPOB M YCIIYT;

- KOMITaHHUH, KOTOPas IPEIOCTABIISAET CBOUM KJIMEHTAM NHHOBAIIMOHHBIE TOBApPbI U YCIYTH.



No2. HazoBure KIIIOYEBbIE MHHYChl HMCIIOJb30BaHUS JIMHEWHOW MOJEIM WHHOBAIUH,
OCHOBaHHOM Ha THUIIOTE3€ «TEXHOJOTMYECKOTO TOJNYKa» («OT HAYKH - K PBIHKY»).
AprymMeHTHpYHTE OTBET.

N3 Ne2 «@opmMupoBaHue U pa3BUTHE KOMAH/IbI»

AHaMTAYECKUE 3a/1aHUS:

Nel. Komanza u3 mecTtu 4eiaoBeK TPyAWJIACh HaJ BBIIIOJIHEHHEM OAHOrO 3akasa. [Ipu aTom
Kbl 3aTpatui S0 yenoBeko-vacoB. 3aka3 nmpuHec kommanuu 1 200 000 py6. Ompenenure
IIPOU3BOIUTENIBHOCTD TPY/a KaX/10I0 COTPYJHUKA B pacyeTe Ha YEJIOBEKO-4ac.

No2. BbI puIuiv B KOMITAHHIO 110 00bsIBICHUIO: «KpymHOUM M3BECTHOW KOMIIAHUH, JTUACPY
OTpaciiv, TpeOyIOTCSI HHUIIMATUBHBIC U KPEaTUBHBIC COTPYAHHUKH, OMBIT PaOOTHI HE 00s3aTETICH.
Brb1 Bxoaute B 60sb1110€, COMUAHO OOCTaBICHHOE, HO JaBHO HE PEMOHTHUPOBAHHOE MOMEIIEHHE,
I'JIe Bac BCTPEUYaET CTPOTuii M o(puIMalibHBIA HAYaJIbHUK OT/ETa KaJapoB B Bo3pacte okoio 60 jer.
W3 pasroBopa Bbl MOHMMAETe, UYTO celvac KOMIAHHUS HCIBITHIBAET TPYIAHOCTH, CBS3aHHBIC C
BIUSHUEM KpHU3HMCa M YCWICHHEM KOHKYpPEHIIMH, Balla IeNb - paclupuTh chepy cObITa
KOMIIAaHUM, TPUYEM OYEBUIHO, YTO BaM MPHUIETCS YacTO BbIE3)KaTh B 00nacTb. MeHemxkep
MOJYEPKUBAET, YTO B MIEPBBINA rof paOOTHI BbI JOHKHBI 3aPEKOMEHIOBAThH ce0s1, M MIOATOMY Ballla
3apruiata  Oyaer MuHUManbHOW. B manmpHeiimem omnata OyzaeT Bo3pacTarh, MpUYEM
NPOTIOPIMOHATIBHO BpeMeHH paboTel. HavanpbHWK oOTAena ¢ TOPAOCTHIO COOOIIAeT, dYTO
OOJIBIIMHCTBO COTPYIHUKOB KOMIAHUH pabOTalOT B HEM ¢ MOMEHTa ee ocHOBaHUA B 1992 rony.
I'paduk padotsi ¢ 09:00 mo 18:00. Ocobo yka3wIBaeTcs, 9TO B KOMIIAHUHU €KETHEBHO ITPOBOISATCS
IUTAHEPKHU Y TeHepaibHoro nupektopa B 18:00, Ha KOTOPBIX KaXKIIbIi COTPYTHUK OTUUTHIBACTCS B
TOM, YTO CAETAHO 3a JeHb. lIpomyck Takoil miuaHepku Kapaercss mrpadoM, HEOTHOKPATHBIHN
nponyck - yBonbHeHueM. B 09:00 exxelHEBHO aHANOTUYHBIE COBEIIAHMS MTPOBOIST HAYaIbHUKU
OTJIEJIOB, HA HUX Ka)KJIOMY COTPYIHUKY JAeTCsl KOHKPETHOE 3aJJaHie Ha JIEHb, KOTOPOE OH JI0JIKEH
BBIMOJHUTH. [IpoaHanu3upyiite AaHHYIO OpraHM3alMI0 U apryMEHTUPOBAHHO OTBETHTE Ha
CJIEIyIOIINE BOIIPOCHI:

- Ha kxako#t Tun juiepcTBa OpueHTUPOBaHA JaHHAS KOMIIAHUsA?

- MOXHO JI CKa3aTh, 4YTO B KOMITAHUU CHOPMUPOBAH KOMaH/IHBIN TyX?

- MOHO 111 3Ty KOMITaHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHOM?

- CoOOTBETCTBYET 1M HCTUHE OOBSIBIECHHE O HaliME COTPYAHUKOB - 3TOH KOMITAHUH
JIEMCTBUTENILHO HYKHbI KPEaTUBHbIE U MHUIIUATUBHBIE COTPYIHUKHU?

N3 Ne3 «busnec-uaesi, 0ou3Hec-Mo/1e,1b, OM3HEC-TIJIAH»

AHaNUTUYECKHE 3a/1aHUSL:

Nel. Kommanust X-prank (YMCIEHHOCTh - MATh YEIOBEK) BBIBOJUT Ha PHIHOK YCIYTY,
CBSI3aHHYIO C [TIOMCKOM MPOMAaBIINX Belled. Y HUKAIbHOCTD YCIIYTH 3aK/II04AETCs B ClIEUaTIbHOM
IPOrpaMMHOM 00eCTIeYeHIH, MTO3BOJISIFOIIEM CO cMapTQOHA WM IJIaHIIIEeTa YyCTaHABINBATH CBS3b
C TIOTEPSIHHOM BelIbI0 0€3 CrelHalbHbIX YCTpOocTB. CyTh TEXHOJIOTHUHU 3aKJIFOUAETCS B CO3/1aHUU
0a3pl TaHHBIX (U3UYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pa3mep, Macca U T. I1.).
[TocpeacTBoM cnenUanbHO YCTAaHOBIEHHOTO MPHIIOKEHUS JTH000€ MOOMIBHOE YCTPONCTBO MOXKET
CKAaHMPOBATHh BHEIIHIOK CpeAy MO 33JaHHbIM MapaMeTpaM M HaXOJUTh YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JIE€MEHTHl OM3HEC-MOJAENM B COOTBETCTBMM C KOHIenuued M.
Jlxoncona, K. Kpucrencena n X. Karepmanna:

- LIGHHOCTHOE MPEJI0KEHUE;

- ¢popmyna mpudkLIH;

- KJIFOUEBBIE PECYPCBHI;

- KJIFOUEBBIE MTPOLIECCHI.

Ne2. Kommanus WonderMe mpou3BOIUT MENKYH) OBITOBYIO TEXHUKY U DJJIEKTPOHUKY B
0co00M, HEOOBIYHOM JIM3aliHe (HampuMep, YHUBEPCATbHBIN MyIbT AUCTAHIIMOHHOTO YIPaBICHUS
B (hopme COHIBHYA, KOMITBIOTEPHYIO MBIIIb, OQPOPMIIEHHYIO KaK Yydes0 HACTOSIICH MBIIIH,
HAyITHUKA B GopMe 3MeH U T. M.). YHHUKAIBHOCTh MPEJIOKEHHUS 3aKitoyaeTcss B paboTe 1o
WHIUBHUIYAJIbHBIM TPEOOBAaHUSAM U JKEJAHUSAM 3aKa3dyhKa, T. €. UMEIIascs COOCTBEHHAs
TEXHOJIOTHS Ha OcHOBe 3D-mpHHTHHTA MO3BOJISET CO3/1aTh MPAKTUIECKH JIF000H a13aitH 11000T0



HEOOJIBIIIOTO TEXHUYECKOTO yCTporicTBa. KoMIaHus XO4eT BBHIMTH Ha HOBBIN YPOBEHb Pa3BHUTHS,
B TOM 4MCJIE HAa MEKIYHApPOJHBIA pbIHOK. Onpeaenure:

- OCHOBHOI1 B esrenbHocTH Kommanuu WonderMe;

- IEHHOCTHOE npeaioxenne kommnanuu \WonderMe;

- KJIFOYEBBIE KPATKOCPOUYHBIE U JOJITOCPOYHBIE LIEJIN KOMITaHUM;

- COCTaB PECYPCOB JUIsl JOCTUKEHUS JOITOCPOUHBIX LENIEH;

- OCHOBHBIE PUCKU IPU peaIn3aluy LeJeH.

N3 Ne4 «Mapkerunr. OueHKa pbIHKa»

AHanuTHYecKue 3a1aHus:

Nel. Bersicaure, Kakoil THI MHPOpPMALUU HEOOXOAUMO B IMEPBYIO OYEpe/b MOIYYUTHh BO
BpeMs1 MapKETUHIOBOT'O UCCIIEI0BAHMSI, €CIIN:

- KOMIIaHusl pa3paboTaia TPOTOTHI poOOTa JUIsi TOMOLIM MaMmMaM TPYAHBIX JeTeH,
y KOTOpbIX peOEHOK Bcerja Ha pykax. PoOOT MokeT ObITh HCHOJIB30BAH JJs Hape3aHus,
IIOMEILMBAaHUs €/bl, BBITHpaHus co crona. KoMmaHus cTpeMHTCS ONpPENENIHUTh, HACKOJIBKO
HOTPEOUTENBCKUE XapaKTEPUCTUKH poOOTa YCTPAaUBaIOT IOTEHIUAIBHBIX IOTpEOUTEINEH;

- KOMIaHHUs pa3padaTbIBaeT JOMAIIHUE TUAPOIIOHHBIE cuCTeMbl. Heo0X0aMMO BBISICHHUTS,
KaKOl MakCHMaJlbHbIH 00bEM PbIHKA BO3MOXKEH B HCCIEyEMOM PETHOHE.

Ne2. IlpuBeaute npumepbl KOMIaHU B cepe BBICOKUX TEXHOJIOIMH, paboTaromuX Ha
CJICAYIOIIMX PhIHKAX:

- B2C u B2B oxHOBpeMeHHO;

- B2B u B2G ogHoBpeMeHHO.

- peiHOK P2P, B2C u MexayHapoAHbIi pPbIHOK OJJHOBPEMEHHO.

ApryMeHTHUpYHTE OTBET.

N3 Ne5 «Paspa6orka mpoaykra. Product Development. Metoasl pa3spaéorku
npoaykra. OueHka TeXHOJIOTrviD)

AHaIUTHYECKUE 3aJaHUS:

Nel. Ha sramne ¢uHanbpHON MOJMPOBKU MPH MPOU3BOJCTBE TYPOMHHBIX JONATOK BO BCEM
MHUpPE UCIOJB3YETCSI PYYHOU TpyaA. DTO CBA3aHO C TEM, YTO 3ajaya MporpaMMHpoOBaHusl poOoTa,
CHOCOOHOIO YYMTHIBaTh pa3yinyHble (HaKTOphl (TMOKOCTh MOJIMPOBOYHOM JIEHTBI, HCXOJHBIE
[IEpOXOBATOCTU MOBEPXHOCTH U Tp.) Il aJalITUBHOIO yIpaBJieHHsI 00pabOTKOM, B MUpE IOKa HE
pemena. Cankr-IlerepOyprckas komnanus «PoOoTukym» paszpaboTana CIOXKHbIE HeJlHWHEHHbIE
IrOpUTMBbl OOpaTHOM CBSI3M, KOTOpBIE MO3BOJIAIOT CO3AaTh POOOTH3MPOBAHHYIO SUYEHKY JUIs
NOJMPOBKM TYpOWMHHBIX JIoMaTok. B HacTtosmee Bpemss pabOTOCIIOCOOHOCTh AJITOPUTMOB
IPOJEMOHCTPUPOBaHa Ha MpUMepe MoJeNln «badoukay - ynpaBlieHUE ylIep)KaHHWEM IIapuKa Ha
MOBEPXHOCTH CJIOKHOU (OPMBI, C KOTOPOH HIAPUK CKATHIBACTCS.

Omnpenenurte, Kakoi U3 cnoco0OB pa3pabOTKU MPOIYKTa MPEANOUYTUTENIEH JIs1 KOMIAHUU
«PoboTHKyM». ApryMEHTUPYIHTE OTBET.

No2. B pamkax ommcaHHoro Beilmie B Kekice «PoOOTHKyM» mpoekTta chopMynupynTe
OTpaHUYEHHUE TPOU3BOACTBEHHONW WJIM OU3ZHEC-CUCTEMbl KIMEHTa, KOTOPOE CHUMAETCs C
MOMOIIbIO IPOAYKTA IIPOEKTA.

N3 Ne6 «BbiBeaenue npoaykra Ha peiHoK. Customer Development»

AHamuTHYeCcKue 3aaHN:

Nel. Ha pemHOk Poccum BbIBOgUTCS HOBas MoJenb MoOuimbHOTO TenedoHa. Toap
OPUEHTHPOBAaH Ha BO3PACTHYIO TPYIIy TMOAPOCTKOB U B3pocibix oT 13 nmo 45 ner.
[To3unmoHupyercss Kak caMblii JIETKUH W TOHKUM cMapTdoH B Mupe, OpeHJ HEU3BECTEH,
pou3BoCcTBO - FOxHast Kopes. Ctoumocts 36 000 py0. 3a equnuily (01Ha KOMIUICKTALINS).

[IponymaiiTe ~ KOMMYHUKalMOHHBIE  JeiicTBus  (pekinama, PR, crumynupyromme
pOTpaMMbl), aKTUBU3UPYIOIHE OCO3ZHAHUE MOTPEOHOCTH B MOAOOHOM TOBape.

No2. Kommanus X pazpaboTtaina TEXHOJIOTHIO YIIPABICHHUS CKYTepOM 0€3 yJacTHs YeJIoBeKa:
3a/1a€TCsl MApIIPYT, U CKYTEP JOCTABIISET YEIOBEKA 0 yKa3aHHOro MecTa. [IpsAMBIX KOHKYpEHTOB
y npoaykTa HeT. Pa3paboTaHHBIN CKyTep IUIaHUPYETCS BBIBOAMTH HA PHIHOK IO LieHe, Ha 50%
IIPEBBILIAIOIIECH CPEOHIOI IIEHY CKYTEpOB, IPEICTABICHHBIX HA PBIHKE B HACTOSILEE BpEMS.



Januslif mpoAyKT OyIeT pealn30BBIBATHCS TOJIBKO B KPYHHBIX TOPOAAX uepe3 IMIOY-PYMBI
komranuu X. KoHuenmus mo3uIuoHNpOBaHUs MOXeT OBITh OXapakTeph3oBaHa Kak «Bochmoe
yyno cBera». [lmaHupyeTcss axkTUBHOE MPOJBMKEHHE C  HCIOJIb30BAHMEM MAaCCOBBIX
MeMaKaHaJIOB.

CMonenupyiite oTpeOHOCTh B pACCMaTPUBAEMOM TOBApE U OIMPECIIUTE THIIOTETUYECKUE
Oapbephl.

N3 Ne7 «HemaTtepuajibHbie akTUBBL. OXpaHa HHTEJVIEKTYAJIbHON COOCTBEHHOCTH

AHanuTHYECKUE 3aJaHUs:

Nel. Poccuiickas KoMmMmepueckas OpraHu3ais, TMPUMEHSIOmAs OOyl CHCTEMY
HAJIOT000JI0KEHHS, IPHOOPEIIa 10 TOTOBOPY Y YKPAWHCKOTO MPEANPHUSATHS IPABO UCTIONb30BAHUS
paIOHATN3aTOPCKOTO MPEITI0KEHUS, KOTOPOE ObLIO CIeIaH0 pAOOTHUKOM 3TOTO MPEIIPUSITHS U
oopMIIEeHO BCEMH JIOKYMEHTaMH, KOTOpBIE TPEOYIOTCS JIi 3TOr0 MO 3aKOHOJAATEIbCTBY
VYkpaunsl. JloroBop Obul opopmiIeH B TMOJIHOM COOTBETCTBHM C OOMIMMH TpeOOBaHUSIMU
POCCHIICKOTO M YKPAaMHCKOTO 3aKOHOJIATENILCTBA K JOTOBOPaM 00 OTUYKICHHH UCKIIIOUUTEIHLHOTO
mpaBa Ha OOBEKT HMHTEJUIEKTYalbHOW COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIM TO, YTO
3aKOHOJATENbCTBO YKpauHbl HE JaeT BO3MOKHOCTH MPEANPUSATHIO NPEJOCTaBIATh MPaBO
MCIIOJIb30BaHUE PALMOHAIN3ATOPCKUX MPEANIOKEeHU TpeThuM juiam (rnasa 41 ['paxmanckoro
KoJiekca Ykpaunbl). [lpum mnpoBeeHUM TNPOBEPKM POCCHUNCKAsh HAJIOrOBash WHCIEKIUS HE
coriacuiach ¢ 00OCHOBAHHOCTBIO BKIIFOUEHUSI POCCUICKOM OpraHu3alueil JTaHHBIX PacXoJ/ioB B
COCTaB PACXOJI0B, YMEHbIIAIOMUX 0a3zy MO HAIOTy Ha NpUOBUIH OpraHW3alWid, W HAYHCIIHIA
POCCUICKOM OpraHM3aluy HAJOT, Tpad U MeHH.

BrisicHuTe, mpaBa i HajoroBasi MHCIEKIUA. APTyMEHTUPYHTE OTBET.

Ne2. B cBsi3u ¢ BBINOJIHEHHEM KOHKPETHOTO 3aAaHus paboTojaTens paOOTHUK-UH)XKEHED B
Hepabouee BpeMs 28 centsops 2016 r. paspaboran yCcTpoiCcTBO Ik CIyTHUKOBOT'O MOHUTOPUHTA
MECTOIOJIOKEHUSI TPYII U OTAEIbHBIX IOJEH, 0 YeM MHCbMEHHO YBEJOMHI paboTomaress.
Paboromarens HUYEro paOOTHUKY IO TIOBOAY ATOH pa3paboTku He coodmai, a 24 ¢pepans 2017 r.
nojiaj B OTHOLIEHUH Hee B PocmaTeHT 3asBKy Ha Bblauy MaTeHTa Ha MOJIE3HYI0 MOJIENb, YKa3aB
pabOTHUKA B KauyeCTBE aBTOPa U BHIIUIATUB €My BO3HArpakJl€HUE, OTOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum mateHT paOoTomaTeNo Ha 3Ty MOJIE3HYI0 MOJENb ObUI BBIAAH,
paboToiaTeNnb NPUHAT UCKIIOUUTEIBHOE NPAaBO HAa HEE K OYXTaITepCKOMY YUETY U MPeI0CTaBUII
IIPABO €€ UCIIOJIb30BAHMSI CBOEMY IAPTHEPY, KOTOPBIN Haval MPOU3BOJICTBO TAKMX YCTPOUCTB.

Onpenenure:

- BIPaBe JIU HHKEHEP OCMapuBaTh BblJauy I1aTEHTA;

- TpeboBaTh OT paboTomaresss KOMIEHCAllMil 3a HapylIeHHe HCKIIOUUTEIBHOIO IpaBa
WH)XEHEepa Ha IaHHYIO Pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHH M JINLEH3MPOBAHHNE)

Nel. Hayxoemkoe mnpenmpustue «llomumep» siBisiercss mpaBooOiiafaTesieM TEXHOJIOTHU
MOJIyUYEHUSI U MPUMEHEHHS] COPOUPYIOMIMX MOJIUMEPHBIX MaTepHUaIoB MHOTO(QYHKIIMOHAIBHOIO
Ha3HAu€HUs, B TOM 4YMCJIE CHOCOOHBIX YAEpKMBAaThb M CBOEBPEMEHHO OTJaBaTh KHJIKOCTb
(monmyueHn mareHT Ha uzoOpeteHue B 2013 r.). Pacxoasl Ha pa3pabOTKy TEXHOJIOTHMH COCTABHIIN
15,5 muH py6. B 2015 r. komnanus «ArponpoMBIIIJIEHHbIE TEXHOJIOTUH Oy TylIero» o0paTuiach
Kk npennpuatuio «[lonumep» ¢ 3ampocoM Ha KOMMEPYECKOE MpEeAJIOKEHHE IO PEHICHUIO
npoOJeMbl MOJIMBA B 3aCYIUIUBBIX pernoHax crpanbl. B 2017 r. BBIICHWIOCH, YTO KOMIAHUU
«ATpONPOMBIIIJIEHHbIE TEXHOJIOTUH Oyayliero» TpedyeTcss MNpOBENEeHUE JIOMOJHUTEIbHBIX
HUOKP s ycoBeplIEHCTBOBAaHHMS TEXHOJOIMH, MPaBOOOJafaTesieM KOTOPOH sBISETCS
«[Tonumep», U OHA TOTOBA Pa3MECTUTh COOTBETCTBYIOIINMI 3aKa3.

[Tponymaiite, Kakyto cxemy IesnecoodpasHo u3opare npeanpustuio «llomumep» s
paboThI C MOTEHIIMAIBHBIM 3aKa3UUKOM. APryMEHTUPYHTE OTBET.

Ne2. ITpoxymaiite, kakuMu (popmaTamu 11e1€CO00pPa3HO 00ECIEUUTh CTPYKTYPY CACIKH JUIs
OTIMCAHHOTO BhIIIE Keiica «[lomumepy 1 MOTHBUPYHUTE CBOU BBIOOP.

N3 Ne9 «Co3nanue n pasBUTHE CTAPTaIa»



Nel. TIlpuBeaure mpuMepsl KOMIAHHK [/ YCHENIHBIX CTApPTAllOB, CO3JAHHBIX HX
OCHOBATEJISIMU BO BpeMsl yueObl B YHUBEPCUTETE.

No2. ChopmynupyiiTe HECKOJIBKO THIIOTE3 JUIsl TMPOEKTa co3aaHus OTkpbiToro CMU
0 TOTPEOHOCTSAX IIENIEBOTO CETMEHTa AayAWTOPUU - SKYPHAJIUCTOB, KOTOPBIX IIAHUPYETCS
MPUBJIEKATD [Tl CO3JJaHMsI KOHTEHTA, B TOM YHCJIE IIATHOTO.

N3 Ne10 «Kommepueckunit HUOKP»

Nel. Komnanus X npu KpynmHOM yHHBepcuTere B Poccuu pazpaborana 1 KOMMEPIHAIN3yeT
TEXHOJIOTHIO PaJUKaJIBLHOTO MOBBIIIEHUS W3HOCOYCTOMYMBOCTA METAITMYECKUX JeTallell myTeM
crenuanbHOi 00paboTKu moBepxHOCTH. [Toce 00paboTku CPoK CITy:KOBI IeTaleil yBeTnInBacTCs
B BOCEMb pa3, a TaKKe PE3KO YMEHBIIAeTcs TpeHue MoBepxHocTed. B kadecTBe cTapTOBOrO
KOMITaHUs BBIOpaia pPhIHOK aBTOMOOMIIBHBIX 3amyacTei - OIMH U3 HauboJiee MaCCOBBIX PHIHKOB.

OObsicHUTe, TOYEMY Ha PHIHKE aBTOMOOWIBHBIX 3am4acTeil koMrnanuu X Bpsi JIM yAacTcs
JOOUTKCS ycIexa.

No2. Jlns xkoMmanuu X, KpaTKO OXapaKTEpHU30BAHHOW BHINIE, CHOPMYIUPYHTE THUIIOTE3Y
0 TOM, Ha KaKHMX PbIHKaX M JUI1 KaKUX KIMEHTOB JaHHAS TEXHOJIOTHUA MOXKET OBITh BOCTpeOOBaHa.
ApryMEeHTHpPYHITE OTBET.

N3 Nell «MMHCTPYMEHTHI NPUBJIeYeHUS (PUHAHCUPOBAHUSD)

Nel. BersicHuTe, Kakoil BapyaHT MPHUBJICUEHUs 3aeMHOro (puHancupoBanus B cymme 1000
ThIC. py0. Ha 3 roja Jyule:

- TIOJT TIPOCTYIO MPOLEHTHYIO cTaBKy 18% romoBbIx;

- IO/ CJIOKHYIO MPOLIEHTHYIO CTaBKY 15% romoBbIx.

No2. B xome moAroTtoBku OOOCHOBaHUSI MPEANPUHUMATEIBCKOTO TIPOEKTa ObUIU
PaccMOTpPEHBI YCJIOBHSI CHAOXKEHHsI MPOM3BOJACTBA HEOOXOIMMBIMH MaTepHallaMd U yCJIOBHS
cObITa TOTOBOM MPOXYKIIMH. MaTepualbl, HCIIOJIb3yeMbIe B POU3BOCTBE, OyayT orutadeHsl 50 %
B TekyuieMm mecsne, 50 % — B ciueayrouieM. 3amac Chpbs U MaTEpHUajOB CO3/1a€TCS HAa MECHII.
[Tponykuus OyaeT peajin30BaHa B TOM )K€ MECALIE B KPEIUT C OIJIATON MOKYIAaTEIsIMU Yepe3 JBa
Mecsiia. MecsyHasi MEepPUOJUYHOCTh 3aKYIMOK MaTepuajoB W BBIBO3a TOTOBOM MPOIYKIIHH
COXpaHUTCS Ha BEChb MEPUOJ >KU3HM NPOEKTa. EkeMecsSyHBI pacxoja ChIpbsi U MaTEpHAaliOB
coctasiisieT 1 200 ThIC. py0.; exxeMecsuHble po1axku roToBoi nmpoaykuuu — 2 400 Teic. pyo.

Onpenenure HEOOXOAWMYK CyMMY (DMHAHCOBBIX CpPEICTB, HMHBECTHPYEMBIX B
NPECTOSILEM NTepHoie B 00OPOTHBIN KaUTaJl.

N3 Nel2 «OneHka MHBECTHIMOHHONM NMPHUBJIEKATEIBHOCTH IPOEKTa»

Nel. Ouenure ypoBeHb 3(()EKTHBHOCTH MPOEKTa, IMPEINoJararolero npuoOpeTeHue
000pyI0BaHus, C JBYXJIETHUM CpPOKOM pealu3alnu, HUChoyb3ys mnokazatenb NPV, ecou
MHBECTULMOHHBIE 3aTpaThl cocTaBiAOT 1050 ThIC. py0., AMCKOHTHAs cTaBka — 12 %, BenuuuHa
YHCTOT0 JICHS)KHOTO TIOTOKA 3a TIepBbIi o1 — 550 ThIC. py0. 1 32 BTopoii rog — 680 Teic. pyo.

Ne2. PaccunTaiiTe cpeaHEB3BEIIEHHYIO CTOMMOCTb KaluTajla [0 JaHHbIM TaOJauLbl U
cAaenaiTe  BBIBOJ O  II€JIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BIIOKEHUH  CpEICTB B
OpeANpPUHUMATENIbCKUN POEKT, BHYTPEHHSSI HOpMa JI0XOIHOCTH KOTOporo cocTasisieT 22 %.

V nensHBIN BEC
HanmenoBanue Cpenssii  CTOMMOCTH
0 JTAHHOTO MCTOYHUKA CPEICTB
HUCTOYHUKA CPEJICTB WUCTOYHUKA CPEICTB, %0
B IIACCHBE
[TpuBHIETHPOBAHHEIE 10,0 0,4
aKINH
OOBLIKHOBEHHEIE AKIIUU 25,0 0,1
51 HepacIpeIeIeHHast
npuObLIH
3aemMHbIE CpeACTBa 30,0 0,5

N3 Nel3 «Pucku npoekra»
Nel. Nmerotcs cnenyromue AaHHBIE MO MPOEKTY. BEpOATHOCTH TOrO, UTO peajbHas LeHa
MPOJaKU MPOAYKTa MHHOBAIIMOHHOTO MPOeKTa «benbBUTa» M3MEHHUTCA, T. €. CTAaHET OOIbIIIE,



MEHBIIIE WJIM paBHA IJIAHOBOW, OLICHUBAETCS AKCIEPTaMH Kak, cOOTBEeTCTBEHHO, 30, 30 u 40%.
Ecnu niena Bce ke OKaKeTCsl MeHbIIIE IIJIAHOBOH, TO, TI0 MHEHHUIO YKCIIEPTOB, C BEPOSITHOCTHIO 60%
oTkioHeHne Oynet He 6oinee -10%, ¢ BeposTHOCTBIO 30% - OT -10 10 -20% U ¢ BEpOSATHOCTHIO
10% - ot -20 mo -30%. AHaOTUYHBIM 00pA30M aHAIM3UPYEM OTKJIOHEHHUS B MOJOXKHUTEIHHYIO
CTOPOHY: C BeposATHOCTHIO 60% oTkinonenue Oymer He Oosee +10%, c BepostHOCTBIO 30% - OT
+10 mo +20% u ¢ BeposTHocThiO 10% - oT +20 mo +30%. OTknonenus 6osee 30% B MrOOYIO
CTOPOHY DKCIIEPThI OIICHUBAIOT Kak MajoBeposTHbie. NPV mpoekra coctaBiser 709 Thic. pyo.
Kpome TOro, u3BecTHo, 4TOo U3MEHEHHE LIeHbl peann3auuu Ha -30% NpUBENET K COKPAIIECHUIO
NPV mnpoekta Ha 7825 ThIC. pYy0., M3MeHeHHEe IeHbl peanuszanuu Ha -20% mnpuBemer K
cokpamenuto NPV mpoekra Ha 5585 ThIC. py0., M3MeHeHue 1eHbI peanu3anuu Ha —10% npuBenet
K cokpaiienuto NPV npoekra Ha 2941 toic. py0. PocT nenst npoekra Ha 30% npuBeneT K pocTy
NPV npoekra na 7430 ThIC. py0., pocT neHsl npoekra Ha 20% npusenet k pocty NPV npoekra Ha
4631 thIC. py0., pocT neHsl npoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocnoBe mpuBeneHHONH MH(POPMALIMU COCTaBbTE «IEPEBO BEPOSTHOCTEI», pacCUUTANTE
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS IEHBI pealii3alMy OT IJIAHOBOTO 3HAYEHMSI, CyMMAapHBIi
puck 1o NPV 110 "HHOBallMOHHOMY IPOEKTY «benbBUTa», a Takke 0KUAaeMyro BelnuunuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHEM I[€HbI peau3alllu.

Ne2. Onpenenure, K KAKOMY TUITY PUCKOB OTHOCSITCSL:

- mosiBieHue 1uppoBoit ¢Gororpaduu, NpuUBEAIeH K PE3KOMY COKPAIIEHUIO PBhIHKA
XUMHYECKOH pororpaduu;

- HEeNoIaJaHue NPOAYKTa B OKUAAHUS NOTEHUUAIBHON ayIUTOPUH, YTO MPUBOAUT K
HU3KOMY CIIPOCY Ha IPOAYKIIHIO;

- HEJOCTAaTOYHBIHA OIBIT PYKOBOAMUTENS MPOEKTAa, KOTOPBI MPUBEIET K KPUTUYHBIM
MOCJIEACTBUSIM C TOUKU 3pEHUS 3alycka Ou3Heca.

N3 Nel4 «IIpe3enTanys NpeANPUHUMATEIbCKOI0 MPOEKTA»

Nel. I[TocmoTpuTte Matepuan 06 3ppeKTUBHOM Npe3eHTanuu - pparmMeHT Guinbma «Mcropus
poitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4YTo B OTOW MPE3EHTAMU yJIEPKMBAeT BHHUMAaHHE CIyIIATENeH.
ApPrymMEeHTHpPYHUTE OTBET.

Ne2. TIpogymaiite «IM(TOBYIO MpE3eHTALMIO» JUIsI KOMIOAHMKM X, KOTOpas 3aHHUMAaeTCs
pa3pabOTKOM AIIEKTPOHHON TEXHHUKH.

A3 NelS «HMunHoBanmoHHasi »JKocucreMa. l'ocypapcTBeHHasi HMHHOBALMOHHAS
MOJMTHKA

Nel. B coOTBETCTBHM C KOHLENIHMEW «TPOWHOW CHHUPAIN», HOBAas POJIb YHUBEPCHUTETOB
BBIPa)KaeTCs B TOM, UTO OHM OepyT Ha ceds (pyHKIMM OM3HEC-cooO0IIecTBa.

[IpuBenure mnoAOOHBIE NpPUMEPHI U TMOSCHUTE, B YEM BBbIpaXaeTcsl BeAylas pojb
YHHUBEpCHUTETA KaK JINIepa OTHOILIEHHUH ¢ OM3HECOM U rOCYIapCTBOM.

No2.  Ilpoanamu3upoBaB  OCOOCHHOCTH  (DYHKIIMOHMpPOBAaHUS  OW3HEC-WHKyOaTopa,
pacroyio’)keHHOro Ha Tepputopun YensOuHckoi obnactu (Ou3HEC-UHKYOaTOp — BBIOOD
0o0yyJaromerocs), onpeeauTe:

- €CTh JIM Y 9TOTr0 OM3HeC-MHKYyOaTopa criernuain3aius;

- KaKue YCIIOBUS, YCIYIM M JbFOTHl MPEJOCTaBIseT OW3HEC-UHKYyOaTop MJis CBOMX
PE3UICHTOB;

- Kakue TpeOOBaHUS MPEIbABISIOTCS K pe3HUIEHTaM.


http://www.youtube.com/

IIpunoxenne 2

OIIeHO‘leIe cpeacrea AJisi NIPOBEACHUSA l'[pOMe)KyTO‘lHOﬁ aTrTeCcrTalumn

a) Ilnannpyembie pe3y1bTaThl 00y4eHHUs] H OLICHOYHBIE CPEACTBA JIsl IPOBEAeHHU

MPOMEKYTOYHOM ATTECTALMHU:

Kon
WHIUKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIINU

OueHouHsble CpeacTBa

YK-2 CnocobeH onpeaejsiTb KPyr 3a1a4 B paMKax OCTABJCHHOH e/ U BLIONPATH
ONTUMAJIbHBIE CIIOCO0OBI HX PelIeHNs], MCXO0As U3 IeiCTBYIOLIMX NPABOBbIX HOPM,

HMEIOLIMXCH PecypcoB M OrPpaHUYeHUH

Omnpenensier Kpyr 3ajgad B
paMKax IIOCTaBJICHHOW LEeNMU U
npejjaraeT CIIOCOOBI 170.4
VK-2.1 pereHus U O’KU/1aeMble
pe3yIbTaTHI; OILICHMBAET
NPE/UIOKEHHBbIE  CIOCOOBI €
TOYKH 3pCHUA COOTBETCTBUA

e NpoCKTa

[lepeyeHsb TeOpeTHYECKHX BOMPOCOB K
3a4eTy:

1. CymHoCTh ¥ CBOWCTBAa MHHOBALIUH.

2. Mojenu WHHOBAIIMOHHOTO TIpoIlecca U UX
XapaKTepUCTHUKA.

3. Ponb mipennpuHUMATENsi B ”HHOBAITMOHHOM
npoiiecce.

4. Knmaccupukauusi ~ MHHOBaMA W HX
XapaKTePUCTHKA.

5. CymHocTb u OCHOBHBIE  pa3Jebl
Ou3Hec-TIaHa.

6. OcHoBHEIC BH/IBI MapKETHHTOBBIX

UCCIIeIOBaHUM, UX XapaKTePUCTHUKA.

7. MeTopl MapKETHHTOBBIX HCCIICIOBAHUH.

8. OneHKa pbIHKA U 11€J€BOM CEIMEHT.

9. OcoOeHHOCTH TPOJAaX HMHHOBAIIMOHHBIX
HPOIYKTOB.

10. Metobl pa3pabOTKU U KU3HEHHBIN LUK
HPOJYKTA.

11. Konnenrust Customer development.

12. Metonpl MO/IENMPOBAHUS OTPEOHOCTEH
norpedureneil.

13. TloHsiTHE, METOMKHU M ATAIbl Pa3BUTHUSA
cTaprarna.

14. TlonsTre 1 0COOEHHOCTH KOMMEPYECKOTO
HHUOKP.

15. Ucrounuku " MHCTPYMEHTBI
(bUHAHCHPOBAHMUS MPEIIPUHIMATETbCKIX
MIPOEKTOB.

16. TlonsTue " KPUTEPHH OIICHKHU
WHBECTULIMOHHOM MPUBJIEKATEILHOCTH
MPEIIPUHUMATEITBCKUX IPOCKTOB.

17. JlenexHble MMOTOKH
MPEIIPUHIMATEIBCKOTO MTPOEKTA.

18. TlonsTHe U TUNOJOTHS  PHUCKOB
MPEIIPUHIMATEITBCKOTO MMPOEKTA.

19. Meronpl  KOJIMYECTBEHHOTO  aHalIM3a

PHCKOB NPEAITPUHUMATENBCKOTO MTPOEKTA.




20. VlHHOBAITMOHHAS CpeJia M ee CTPYKTypa.
21. HHOBAIMOHHBIN HOTEHINAT
MIPEANPUHUMATEIBCKOTO IPOEKTA (KOMIIAaHUH).
22. CyuiHoCTh U CTPYKTYpa HallMOHAJIbHBIX
WHHOBAIIMOHHBIX CUCTEM.

23. I[loHsaTHE U >IIEMEHTH MHHOBAIIMOHHON
UHPPACTPYKTYPHIL.

24. T'ocynmapcTBEeHHAS
MOJTUTHKA.

WHHOBAallMOHHAaA

YK-2.2

[Lmanupyer peanuzanuio 3agad B
30HE CBOEH OTBETCTBEHHOCTH C
Y4E€TOM HMEIOIINXCS PECYPCOB U
OTpaHUYEHUH, JNENCTBYIOLINX
IMPaBOBLIX HOPM

[TpumepHBbIe TpaKTUUECKHE 3a1aHus IS
3ayeTa:

1. IlosicHUTE, K KaKOi r'HIOTE3€ U K KaKoi
MO/JIeJI MTHHOBALIMOHHOTI'O Mpolecca — «push»
i «pull» oTHOCATCS IpOLIECCHI, CBSI3aHHBIE C
CO3JIaHUEM:

- CBETOJMOAHOIO (poHaps;
- HeprKaBerolLeH cTalu;
- KOH/IUIIMOHEPA;

- DVD-nuckos.

2. Ucnonb3ys cxemy, H300paskeHHYIO HIKE,
pPacKpOMTE UMIIEPATUBHBIE OTIMYHS
peIpUHUMATENS OT MEHeKepa,
nmpomoyTepa u uzobperarensa. Onpeaenure, B
YeM pa3HUIla MEKy HUMU MO CIeAYIOIINM
HaITpaBJICHUAM:

- MOTHBAIMA UX ICHCTBUH,
- METO/IbI pEAM3alliid HOBOW HUJIEH;

- UCTIOJIb30BaHUE PeCypcoB, (GOPMBI U METO/IbI
MIPUBJICYCHUST HEOOXOUMBIX PECYPCOB,
OTBETCTBEHHOCTH;

~OTHOIIICHUC K OpFaHI/I3aI_II/IOHHOI71 CTPYKTYpC.

»
=

M306perarens [pennpuHKMarens

HaemHbiit
[QETTE e

MeHenxep

KpeatneHocTb, MHHOBALMOHHOCTL
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YripaBneHueckie HaBblKH,
3HaHMe BU3HeC-NPoLeccoB, (BA3N




Puc. Matpuna «KpeatuBHOCTb —
yIpaBIeHYECKHE HaBBIKM»

3. Ilpoananu3upyiiTe U CpaBHUTE, KaKOE
BIIUSTHUE HA CYIIECTBYIOIINE PHIHKH
OKa3bIBAIOT paJIMKabHbIC (0Oa3UCHBIC) U
yiy4iaonye (To/1ep>KUBaroIIne)
uHHOoBarmu. OXapakTepu3yinTe HHHOBAIUHY,
MIPUBE/ICHHBIC HIDKE, B 3aBUCUMOCTH OT
rJ1yOWHBI BHOCUMBIX U3MEHEHUM:

- HOBas oreparnonHas cucremMa Windows 10,
pacimpsironias BO3MOKHOCTH T0JIb30BATEISI, B
TOM YHCJI€ CETEBbIE, PA3BUTHUE TEXHOJIOTHUMA
3aIUTEI U 0€30MaCHOCTH. ;

- KPHUNTOBAIIOTA, IPEICTABISAIONIAs COO0H
1M (pOBOM aKTUB, YUET KOTOPOTO
JICLIEHTPAIM30BaH, aKTHB 3aIIUIICH OT
MOAACPIKKU UJIN KPpaKH 3a CUHCT
UCIIOJIb30BAHUS KPUNTOTpadrH U
pacnpeneIeHHO KOMIIBIOTEPHOI CeTH.

4. BeisicHUTE, KaKOW THIT THPOPMALIUU
HE00X0/IMMO B MIEPBYIO OUEPE/b ITOJIYYUTh BO
BpeMs1 MapKETUHIOBOT'0 UCCIIEIOBAHNUS, ECIIN:

- KOMITaHUs, 3aHUMAIOIIAsICs pa3paboTKON
MPUIIOKEHHUS TI0 JOCTAaBKE €7Ibl, HaIIlIa
YHUKaJIbHYIO Ha PhIHKE HUIIY -
MMPUTOTOBJICHUC U NOCTAaBKa I[OMaHIHGI\/’I €bI I10
3aIpocy cocenei;

- KOMITaHHA OLICHUBACT BO3MOXHOCTH
OTKPBITUA 3aBOAa U ICPEHOCA ITPOU3BOACTBA
Ha JIOKaJIbHBIMN PBIHOK IJId OOJIBIIIETO €ro
OCBOCHUA.

5. B x0z1e HoArOTOBKH 000CHOBAHUS
MPEIITPUHUMATEITHCKOTO MPOCSKTa ObLTH
PaccMOTpPEHBI YCIOBHS CHA0KEHUS
MIPOU3BO/ICTBA HEOOXOMMBIMHU MaTepHaIaMU
U yCJIOBHSI COBITA TOTOBOW MPOYKIIHH.
Matepuaibl, HCIIOb3yeMbIE B IIPOU3BOJICTBE,
Oynayt ornauensl 60 % B Texymem mecsiie, 40
% — B cnenyromeM. 3amnac ChIpbs U
MaTepuaioB co3aaercs Ha mecsll. [Ipoxykius
OyzJeT peaTn30BaHa B TOM e MECSIIE B KPEIUT
C OIJIaTOM MOKYMATENISIMH Yepe3 JIBa MecsIia.




MecsuHas nepuoOgMYHOCTD 3aKYIOK
MaTEepUasoB U BbIBO3a TOTOBOM MPOAYKLUN
COXpaHUTCA Ha BECh MEPUOJI KU3HU MPOCKTA.
ExemecsyHbli pacxo.l ChIpbsl U MAaTEpUAJIOB
coctapiseT 1 500 Teic. pyO.; exxeMecsIHbIe
IIPOJaku roToBoM nmpoaykiuu — 2 600 ToIC.
py0. Onpenenure HEOOXOTUMYIO CYMMY
(MHAHCOBBIX CPENICTB, UHBECTUPYEMBIX B
MIPEJICTOSIILIEM [TEPHOJIE B 0OOPOTHBIM KamuTall.

6. Ouenure ypoBeHb Y(p(HEKTUBHOCTHU MIPOEKTA,
MPEIIOJIAraoIIero mpuoodpeTeHne
000pyI0BaHMs, C ABYXJIETHUM CPOKOM
peanmzanuu, ucnonb3ys nokazarenu NPV u Pl,
€CJIM HHBECTHIIMOHHBIC 3aTPATHI COCTABIISIOT
1500 Tsic. pyO., tuckoHTHAas cTaBka — 11 %,
BEJIMYMHA YHCTOTO JICHS)KHOTO ITOTOKA 32
niepBbIi rog — 950 Thic. py0. 1 3a BTOpOM ro —
600 TrIC. pyO.

YK-2.3

BrimmonasgeT 3a1a9m B 30HE cBOei
OTBETCTBCHHOCTH B COOTBECTCTBUH
C 3aIlJIaHUPOBAHHBIMU
pe3yabTaTaMu U TIPEICTABIISIET
pe3ynbTaThl IPOEKTA, Ipeaaraet
BO3MOXHOCTH UX UCITIOJIB30BaAHUA
W/WJIA COBEPILICHCTBOBAHMUS

KommuiekcHoe 3a1anue no paspaéorke
NPeINPUHUMATEIHCKOT0 MPOEKTA U €ro
npe3eHTaAlNN:

Pazpaboraiite u chopmupyiite
PPT-mpe3enranuto Barero ckBo3HOro rnpoekra
110 CJICAYIOLIMM ITYHKTaM:

- «(HAUMCHOBAHUC IPCANTPUHUMATEIILCKOI'O
IMPOCKTA, aBTOPLI»;

- «MapKETHHT, OI[CHKA PhIHKaY (TIPOaBacMbIii
MIPOJIYKT, IIeHa, KAaHAJIbI TUCTPHOYIINH,
IPO/IBHKEHHE);

- «product development, pazpaboTka IpoILyKTa»
(TpaaMIIMOHHBIE aHAIOTH, HOBH3HA,
MpEeUMyHICeCTBa, MTHBCCTUIIMOHHBIC 3aTPAThI,
TIPOHM3BOJICTBEHHAs! CEOECTOMMOCTB);

- «customer development, BbIBeieHHE POAYKTa
Ha PBIHOKY (TIepedeHb MEPOTIPUSATHI TIO BEIBOTY
NPO/IyKTa HA PBIHOK, X CTOMMOCTB);

- CMHCTPYMEHTHI TIPUBIICYCHUSI
(buHaHCUPOBaHUS» (BUIBI ICTOYHUKOB
(bMHAHCHPOBAHUSI, MX TTPEUMYIIIECTBA U
HEJIOCTaTKH);

- «OLIEHKA MHBECTULIMOHHOM MIPUBJIEKATEIbHOCTU
IIPOEKTay;

- «PUCKH TIPOEKTa» (OCHOBHbBIE PUCKH U




MHCTPYMEHTBI UX IIPEOOJICHNU).

OIIK-2 Cnoco0eH y4acTBOBATH B Peau3alUil COBPEMEHHBIX TEXHUYECKHU COBEPIIEHHbIX
TEXHOJIOTHIi N0 BbINYCKY KOHKYPEHTOCNOCOOHBIX XYy/10KeCTBEHHbIX MATEPHAJIOB U
XY/10:KeCTBEHHO-TIPOMBILLIEHHBIX 00bEeKTOB

IlepeyeHb TeOpeTHYECKHX BOMPOCOB K
3a4ery:

1. ®opmupoBanue U pa3BUTHE KOMAH/IbL.

Henonpsyer SHaHWA 0| 2. Komaumuslii umep, THIBI KOMAHIHOTO
COBPEMCHHBIX ~ MAaTePHalaX M | i oncrpy
OIK-2.1 TCXHONOTHAX JUIA MSTOTOBICHUA | 3 Byspec-ymes, OCHOBHBIE  METONBI €€
KOHKYPEHTOCTIOCOOHBIX reHepUPOBAHIS.
XYROKCCTBCHHO-TIPOMBIIICHHDIX | /- Byispec Momenb, 3I€MEHTh OU3HEC-MOIEIH.
06bexToB 5. Ilonsartue u oOrras CTPYKTYypa
3¢ (PEeKTUBHBIX MPE3CHTAIUH.
6. Bunbl npe3eHTanmii ¥ UX XapaKTepUCTHKA.
7. ITonsiTve 1 0COOEHHOCTH NMUTY-CECCUU.
OcymecTBisieT BEIOOp IIpuMepHble NpaKkTHYeCKHe 3aaHUA NI
MaTepuaioB U TEXHOJIOTUH JJIs 3ayera:
W3TOTOBJICHUS
KOHKYPEHTOCTIOCOBHBIX 1. Komanza u3 ceMu 4enoBeK TPy IuiIach HaJ
XY/107KeCTBEHHO-TPOMBIILTCHHbX | BPIIOTHEHHEM OJHOTO 3aKasa. [Tpu sTOM
0OBEKTOB C YYETOM KakIbIi 3aTpaTiut 40 4yeaoBeKo-4acoB. 3aKas
SKOHOMHMYECKUX OrpaHMueHuii u | 1PHHEC KOMIaHMH 2000 M. pyo.
TpeGOBAHII K KAYecTBY Onpenenute MPOU3BOAUTEILHOCTD TPYyIa
HPOIYKIHH KaX/I0r0 COTpYJHHMKA B pacyeTe Ha
9eJI0BEKO-4ac.
2. Ilponymaiite «pesentanuio uaeu (Idea
Pitch)» nns komnanuu X, koTopas
pa3paboTalia TEXHOJIOTHIO YIIPaBJIEHUS
OIIK-2.2 CKyTepoM 0e3 y4JacTus 4eJIOBeKa.

3. YkaxuTe, Kakue U3 MpeJCTaBICHHBIX HIKE
cnaigoB PPT-nipe3enTanuu
MIPEANPUHUMATENBCKOTO ITPOEKTA HAPYILIAOT
MPaBUJIa MTUTY-CECCUU. APTYMEHTHPYWUTE OTBET.

OBopyaosanie 414 MPONIBOACTEA




SpMATYPIL
OSopynosanve:

MuHaMyM TpesyeTcs
- CTaHOK ANA MHOTOKOHTAKTHOR
cBapkn

- Peyuui CTanok

E /A\ { \
I r o\ )

Viges T OrynaemocTs

VHBECTHLYN B MIH OH3Hec B

paiiore OT 21-0fi 40 43 Thi
acnnapos

NepsoKavantHsie BNOAEHIR
OKYNATCR 33 8 - 14 MecALes

NNAH MAPKETUHTA.

OtsercraenHbie
peanuzaunn
Hagmubie
PasOTHAKM

Pa3 s mecay

fenepansnsiit
nupexrop

peanmsauun
TOBApPOB K ycAyr

OIIK-2.3

Peanusyer COBpPEMEHHBIE
TEXHUYECKU COBEPIIICHHBIE
TEXHOJIOTUM TI0 M3TOTOBJICHHIO
KOHKYPEHTOCIIOCOOHBIX

XY/10’KECTBEHHO-TTPOMBIIIIIIEHHBIX
00BEKTOB

KomniekcHoe 3a1aHue 1o pa3padoTke
NpeINPUHIMATEIHCKOr0 MPOEKTa U ero
npe3eHTaluu:

Paspaboraiite u chopmupyiite
PPT-mpe3enranuto Barero ckBo3Horo rnpoekra
110 CJICAYIOIWM ITYHKTaM:

- «KOMaHJ1a IPOeKTa» (He0OXOAMMBIE POJIH,
000CHOBAHHE UX PACHPEICTICHUS MEKIY
y4aCTHUKaMU KOMaH/IbI);

- «Ou3Hec-uaes, On3HeC-MO€eIb, OM3HEC-TUIAH»
(ueneBoi MOTpeOHTENh, IIEHHOCTHOE
TIPEUIOKEHNE, TISPHO/T peaTi3aIiH TIPOSKTA).

YK-9: CniocoGeH NpuHIMATH 000CHOBAHHbIE IKOHOMUYECKHUE PelIeH!s] B Pa3JIHYHbIX
00/1acTAX KU3HEAeATeIbHOCTH

YK-9.1

[Tonnmaer
SKOHOMUYECKHUE
3aKOHBI, KATETOPHUH H
MPUHIIUIIBI,
BO3MOKHOCTH 1704
HCIIOJIb30BaHUS B
pasIUYHBIX  00JIACTAX
KU3ZHEACSTEIIbHOCTU

28. Knaccuduxanus

Hepeqeﬂb TCOPETHYECCKHUX BOIIPOCOB K 3a4€TYy:

25. CymHOCTh U CBOMCTBA HHHOBAIIHIA.
26. Moaenu MHHOBAIIMOHHOTO TpOIEcca U UX

XapaKTepUCTHKA.

27. Poab npeAlpUuHUMATEII B UHHOBAIIMOHHOM

nporecce.
WHHOBAaIAH " ux
XapaKTePUCTHUKA.

29. ®opMHpOBaHUE U PA3BUTHE KOMAH/IbI.

30. KomanmHelid  Juaep, THIBI KOMaHJIHOTO
JTUIEePCTBA.
31. busHec-uness, OCHOBHBIE  METOHLI €€

TCHCPUPOBAHUA.

32. buznec MozeNnb, 3JIEMEHTHI OM3HEC-MOIEIIH.
33. [Nonsitre n obmas cTpykTypa 3HEeKTUBHBIX




34.
35.
36.
37.
38.
39.
40.

41.
42.

43.

44,

45.

46.

47.

48.

49.

50.

o1.

52.

53.

54,

Mpe3EHTaIHA.
Buel npe3eHTanuii u uX XxapakTepUCTUKA.

[MonsiTue " 0COOCHHOCTH
nuTd-ceccuu. CyIHOCTh u OCHOBHbBIE
pasznenbl Ou3Hec-TUTaHa.

OcCHOBHBIE BU/IBI MapKETHHTOBBIX

HCCIEA0BAHUH, UX XapAKTEPHUCTHKA.
MCTOI[BI MAapKETHHI'OBBIX I/ICCJ'IG,Z[OB&HI/Iﬁ.
OrieHKa pbIHKA U 1IEJIE€BOM CETMEHT.
Ocobennoctu mpogax HMHHOBAIIMOHHBIX
IIPOIYKTOB.

Meroasl pa3paOOTKU M KU3HCHHBIA ITHKJI
IIPOIYKTa.

Konmnemmus Customer development.
Metoapl  MOAETUPOBaHHUA  MOTPEOHOCTEH
noTpeOuTene.

HOH}ITI/IG, MCTOJUMKHM H OTallbl Pa3BUTHUSA
craprara.

Iousitie U 0COOEHHOCTH KOMMCPYCCKOI'O
HUOKP.

Hcrounukn u MHCTPYMEHTHI
(uHaHCHPOBAaHUS  MPEIIPUHUMATEIbCKUX
IIPOEKTOB.

IlonsTtue " KpUTEpUU OLIEHKH
VWHBECTULIMOHHON IIPUBJIEKATEIBHOCTH

NPEANPUHUMATENbCKUX TPOEKTOB.
I[eHe)KHI)IG IIOTOKH NPCANPUHHUMATCIIBCKOI'O
IIPOEKTA.

ITonsarue n THUIIOJIOTI' U PUCKOB
IPEAIPUHUMATEIBCKOTO IIPOEKTA.

MCTOJII)I KOJIMYCCTBCHHOI'O aHAJIM3a pPHUCKOB
IPEAIPUHUMATEIBCKOTO IIPOEKTA.
HNuHoBalMOHHAs cpefia v €€ CTPYKTYpA.

M aHOBAanIMOHHBIN HOTEHIIHAaI
MPEINPUHUMATETCKOTO MPOEKTA
(xoMmaHuH).

CymHOCTh W CTPYKTypa HallMOHAJIBHBIX

WHHOBAIIMOHHBIX CUCTEM.
IloratTe w® DJIEMEHTHl HWHHOBAIMOHHOM
UHPPACTPYKTYPHI.

l'ocynapcrBenHas WHHOBAIIMOHHAS
MMOJINTHKA.

YK-9.2

Ucnone3yer
9KOHOMUYECKHE 3HAHUS
JUTSL TIPUHSTHSI
000CHOBAHHBIX
SKOHOMHYECKHX
peIIEHH B Pa3InIHBIX
001acTax
JKU3HENESITENLHOCTH

IIpumepHbIe NpaKTHYECKHE 3aJaHUA 1JIS 3a4eTa:

1. ITosicHuTE, K KAKOH TUIIOTE3€ U K KaKOH MOIeIn
WHHOBAIIMOHHOTO Tiporiecca — «push» umu «pull»
OTHOCSITCS POLIECCHI, CBSI3aHHBIE C CO3JJaHUEM:

- CBETOJIMOHOTO (hOHAPS;

- HEp>KaBEIOIEH CTaJu;

- KOHJIUIIMOHEPA;




- DVD-nuckos.

2. B xone moarorosku 000CHOBaHUSA
IpeIPUHUMATEIHCKOTO MPOEKTa ObLIN
PaccMOTPEHBI YCIOBUS CHa0KEHUS POU3BOCTBA
HEOOXOJUMBIMU MaTepuaiaMy U yCIOBHS cObITa
rOTOBOM IIPOAYKLIMH. Marepuaisl, HCII0JIb3yEMbIE B
IPOU3BOJCTBE, OyayT oruiadeHsl 60 % B TeKyIIeM
Mmecse, 40 % — B cieqyromieM. 3anac Colpbs U
MaTepuainoB co3faercs Ha mecsil. [Iponykius Oyaer
peain30BaHa B TOM € MECSILIE B KPEIUT C OIIATOM
MOKYTIaTeJISIMU Yepe3 J1Ba Mecsla. Mecsunas
MIEPUOJUYHOCTD 3aKyIIOK MaTEPUAJIOB U BHIBO3a
TOTOBOM MPOIYKIIMN COXPAHUTCS Ha BECh MEPHOJ]
JKU3HM NPoeKTa. ExXeMeCaYHbI pacXxo.l ChIpbs U
matepuanos cocrasiseT 1 500 Toic. pyo.;
€KEeMEeCSYHBIC IPOJIaXKH TOTOBOM mpoaykiuu — 2 600
ThIC. py0. Omnpenennte HeOOXOIUMYIO CYMMY
(MHAHCOBBIX CPEJNICTB, UHBECTUPYEMBIX B
IPEJICTOSIIEM Tepruo/ie B 000POTHBIN KaluTal.

3. Onenure ypoBeHb 3(h(HEeKTUBHOCTH MTPOEKTA,
MPEATOJIararoIiero NpruodpeTeHre 000PyI0BaHus, C
JIBYXJIETHUM CPOKOM PEATU3aLUH, UCTIONB3Ys
nokazatenu NPV u Pl, ecii mHBeCTUIIMOHHBIE 3aTPaThI
cocrtaBisitoT 1500 ThIC. py0., AMCKOHTHAs cTaBka — 11
%, BeIMYKMHA YUCTOTO JEHEKHOTO MTOTOKA 32 IEPBBIN
roz1— 950 Teic. py0. u 3a BTopoii rog — 600 ThIc. pyo.

7. Komanzia U3 cemMu 4esl0BEK TPYAWJIach HaJl
BBITIOJIHEHHEM OJTHOTO 3aKa3a. IIpu 3Tom KakapIit
3arpaTiil 40 yenoBeko-yacoB. 3aKa3 IpUHEC
xommanuu 2000 miH. py0. Onpenenure
MPOU3BOIUTENLHOCTD TPYAA KaXI0TO COTPYIHHUKA B
pacyeTre Ha 4eJI0BEKO-4ac.




0) Ilopsinok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIUN, MIOKA3ATE]IN U KPUTEPHH
OLlCHUBAHMWSL:

[IpomexxyTounast arrectanus no gucuuiinie « Texnosoruvyeckoe
NpeaNnpPUHIMATEIBCTBO» BKIIOYACT TEOPETUUECKUE BOIIPOCHI, TO3BOJISIIOIINE OLICHUTh YPOBEHB
YCBOCHHUS 00YJAIOIIUMUCS 3HAHUN, U IPAKTUYCCKUE 3aJaHUSI, BBISBIISIONINE CTENICHD
c(hOpMUPOBAHHOCTH YMEHUH U BIIaJICHUM, TPOBOAUTCA B (hopMe 3aueTa.

3ader 1Mo JaHHOW TUCHUIIIIMHE IPOBOJUTCS B YCTHOM popMe 1o Ousietam, KaXKIbli 13
KOTOPBIX BKJIFOYAET OJIMH TEOPETHUYECCKUH BOIIPOC U OJTHO IIPAKTUUECKOE 3aJIaHue.

IMoka3aTeu ¥ KPUTEPUHU OLIEHUBAHNS 3a4eTa:

— Ha OLIEHKY «3aYTeHO0» — 00yJarouiics TEMOHCTPUPYET BHICOKHI YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIUN, BCECTOPOHHEE, CUCTEMAaTHYECKOE U TITyOOKOE 3HAHUE
yueOHOro MaTepuasa, CBOOOHO BHIMOIHIET IPAKTUUECKHE 3a/1aHusl, CBOOOIHO ONEpUPYET
3HAHUSIMU, YMEHUSIMU, IPUMEHSET UX B CUTYallUsIX IMOBBIIIICHHOW CII0KHOCTH;

— Ha OICHKY «He3aYTeH0» — 00yJaroIuiics JeMOHCTpHUpYyeT 3HaHus He 6osee 20%



