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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ooopeHa i peanusanuu B 2025 - 2026
y4eOHOM rofy Ha 3aceaHuy Kapeapsl MeHeKMEHTa ¥ TOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁasapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CykaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM Trojly Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 1. Ne

3aB. kadempoii O.J1. HazapoBa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2027 - 2028
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.H.ﬁae,apOBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3acenaHuu kageapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO YIIPABICHHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmszanuu B 2029 - 2030
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa U rOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.JI. Hazaposa




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

dopmupoBaHuE CIOCOOHOCTH IJIAHUPOBATH M OCYIIECTBIISITh TAKTUUECKOE YIIPaBJICHUE
npolieccaM IJIAHUPOBAaHUSL M OpraHu3aliud MPOU3BOJICTBA HA YPOBHE CTPYKTYPHOIO
MoJipa3/ielieHusl OPraHU3alluy C MCIIOIb30BAHUEM HABBIKOB KOJMYECTBEHHOTO M KaueCTBEHHOTO
aHaJM3a MoKa3aTtesel HeUHAHCOBOM OTUETHOCTHU MPEATPUSITHUS

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuunnuna HepuHancoBas 0OTYETHOCT MPEINPHUATHS BXOAUT B YacTh yueOHOTO IIaHa
dbopMupyeMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHUI 00pa30BaTeIbHON MPOTrPaMMBbI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUILINH/ PAKTUK:

MeHemKMEHT

Crparernueckuii MEHEKMEHT

3Hanus (yMEHUs, BJaJIeHUs), MOJTYYCHHbIE TPU U3yYEHUU JAHHON AUCLUILIMHBI OyayT
HEOOXOIUMBI JIJIsl U3YYCHHUSI JUCIIUILTIH/TIPAKTHK:

DKOJIOTHYECKUN MEHEIPKMEHT

YnpaiieHue KOHKYPEeHTOCIIOCOOHOCTHIO OpTaHu3allun

VYpaBieHue CTOMMOCTBIO KOMITAHUH

Puck-mMenexMeHT

3 Komnerenunu ody4yarouierocsi, popMupyemMbie B pe3yabTaTe 0CBOEHUsI

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThl 00y4eHu s

B pesynprare ocBoeHus aumcuuruinHbl (Moxyms) «HedunaHcoBas  OTUETHOCTB
OPEINPUATHS 00yUaroIIHIiCs OKEH 00J1aaTh CIeIYIOIUMUA KOMIETEHIIUAMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

[1K-3 CrnocobeH mIaHUPOBAaTh U OCYIIECTBISATh TAaKTUYECKOE YIpaBIEeHUE MpOoIleccaMu
IJIAHUPOBAHUS M OpraHU3allMM MPOU3BOACTBA HA YPOBHE CTPYKTYPHOTO MOAPA3ACIICHUS
Opra’u3aluu

I1K-3.1 Bnageer cmocobamMu W TpHeMaMU BBITIONIHEHUS THUIOBBIX PAacyeToB,
HCO6XO)II/IMI)IX IJIsI COCTABJICHUS IIJIAHOB HpOI/ISBOI[CTBCHHOfI ACATCIIBHOCTHU
OpraHM3aluy, pa3padOTKU TEXHUKO-DKOHOMHYECKHX HOPMATHUBOB JUJIS
OIpeAeIeHUs CE€0eCTOMMOCTH IPOAYKIIMHU

I1K-3.2 Pemraer HpO(i)eCCI/IOHaJ'ILHHe 3aa4uu 110 3KOHOMHUYCCKOMY IIJIAHUPOBAHUIO
ACATCIIBHOCTU CTPYKTYPHOTI'O MOAPA3ACICHUA OpraHu3alinn

[TK-3.3 Ocy1ecTBiseT AeATeIbHOCTh 110 OPraHU3alluy TpyZa U OIUIaThl IEpCOHaa




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO6mmas Tpy10€MKOCTh JUCIIUIUTMHBI COCTaBIIAET 3 3aueTHRIX eauauI] 108 akaa. vacoB, B TOM 4ucIe:
— KOHTaKTHas pabota — 11,7 akan. yacos:

— ayauTOpHas — 8 aKaJl. 4acoB;

— BHEAYAUTOPHAS — 3,7 aKaJl. 4acoB;

— camocTosTenpHas padorta — 87,6 akaj. 4acos;
— B (hopMe nmpakTudeckoit moaroroBku — 0 akaj. yac;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaJl. yac

dopma arrecTalym - Kypcoasi paboTa, IK3aMeH

AynutopHas g
KOHTaKTHas paborta E 3 ®dopma TeKyILero
g B
o u KOHTPOJIS
Pazzen/ Tema 2 (B axa. vacax) == A . p Kon
> 3 © | camocrosATeNnpHON |  ycrieBaeMOCTH U
JCIUTUTAHBI R S . |xommerenmn
0 & padoThI MIPOMEKYTOYHOM
na6. | mpakr. | € 8
Tlex. Z'g aTTecTaluu
3aH. 3aH. O =
1. dopmupoBanue He(hUHAHCOBOI
OTYETHOCTH MPEATIPHUSITUSL
1.1 TlousATHe, CcOAEpKaHHUE,
MPUHIIMIIBI HeduHaHCOBOH
OTYETHOCTH CamocTosaTenpHoe N
Tennenuu a3BUTHUSA M3y4eHne yueOHon Texymuii konTpoS
HE(QUHAHCOBOU OT‘II;THOCTI/I' yJ';II/ITe an BI BITTOTHCHIA TK-3.1,
SADVEEKHLL H 4 2 2 43 agOTE)III()) i TIPaKTUYECKUAX I1K-3.2,
Py . P 3aJIaHuH, I1K-3.3
OTEUECTBEHHBIH OTIBIT. JIIEKTPOHHBIMH
KOHTPOJIBHBIX PadoOT
CraHgapTel U WHULUATUBEI B OnbIMoTEeKaMU
chepe He(HHAHCOBOM
OTYETHOCTH
HWroro no pazgeny 2 2 43
2. Hurerpanuss  HehHHAHCOBOH
OTYETHOCTH B CHCTEMY YIPABICHUS
2.1 WuTerpanus
He()UHAHCOBOM OTYETHOCTH B
. CamocTrosTenpHoe .
yIpaBJieHHE  OpraHU3aluei. .. | Texymuit KOHTPOJIb
u3ydeHue yueOHon
dopmupoBaHue HTEDATVDbL BBITIOJTHEHHUS MK-3.1,
He(MHAHCOBOW  oTueTHOCTH| 4 2 2 44,6 agOTZI(): ’ MPAKTUYECKUAX I1K-3.2,
OpeANnpHuaATUs B paMKax P 3aJaHui, IK-3.3
KOHICTIIIHN CTOIYMBOTO DJCKTPOHHPIMH 1 it ponbHBIX paboT
Y oubnmorexamu P P
pa3BUTHS: CTPYKTYDA,
TIOKA3aTeNId U UHIUKATOPEI
Wroro no pazaeny 2 2 44,6
HWroro 3a cemectp 4 87,6 9K3aMEeH,Kp
KypcoBasi paboTa.
Wroro no pucuuninne 4 4 87,6 yp p ?
9K3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucnumiunssl «HepuHaHCOBass OTYETHOCTh NPEANPUATHS» MPEANONaraeT He
TOJIbKO 3alIOMUHAHNE U TIOHUMaHKE, HO U aHAJIN3, CUHTE3, pediekchio, popMupoBaHre yMEeHUN
U HaBBIKOB, SBIISIOLUIMXCS OCHOBOM cTaHOBIeHHs mpodeccronana. Jlns peanuszanuu
KOMIIETEHTHOCTHOTO ~ MOAXOJa Mpejajaraercs HWHTerpupoBaTh B y4eOHBI  mpolecc
UHTEPAKTHBHBIE  00pa3oBaTelbHBIE  TEXHOJOTWH,  BKIIOYas  MH(QOpPMAlMOHHBIE U
koMMmyHHKaMoHHble TexHonoruun (MKT), npu ocymiecTBieHMH pa3ivyuHBIX BHIOB Y4eOHOM
paboThI:

- MEeJarOrM4eCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS Yepe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- JJICKTPOHHBIE CPEJICTBA O0yUEHHUS (CIIalI-TEKIINH, KOMITBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOUICH B ceOs
pas3JInYHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00YYEHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIESITENIbHOCTD CTYJIEHTOB. TE€XHOJIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYeTCs
C JpyrumMu o0Opa30BaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIOIB30BaHa JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH U (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH @pe/ularaeTcs MCHOJIb30BaTh Hapsay C
TpaZMLIMOHHOM Jekuuen crpareruu «lIpoasunyras nexuus», «3HaK0 - X04y y3HaTh - y3HaI» -
crparerun TexHosorun PKMUYIL. OrnuunTtenbHONM OCOOEHHOCTBIO Y4EOHBIX 3aHATHI C
ucrnonb3oBaHueM crtpareruid TtexHojgorun PKMUII sBasercs ux TpexcragueBas CTPYKTYpa,
pean3yrolas CXeMy «BbI30B — OCMBbICIEHHE — peduiekcusi». Ha kaknoi cTaauu npeanoaaraercs
JOCTHKEHUE CIIETYIOINX LETIEeH:

CTa/us «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAaHUS 110 JJAaHHOH TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTUBHPOBAaTh OO0yYaromlerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluu,

- NOOYAUTH CTYJIEHTA K aKTUBHOW ay/IMTOPHON U BHEAYyTUTOPHOI paboTe;

CTa/lus «OCMBICIICHHE» MIPEIN0IIaraer:

- IOJIy4eHUe HOBOM HH(popMaluy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSIMU;

cTaaus «pedIiekcus ooecrneynBaeT

- IIEJIOCTHOE OCMBICIIEHHE, 00001eHHE TOTyYeHHON HH(OpMaIH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXJOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuaiy.

Kak TpaguuuoHHele, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CalaMu WK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JICKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIBHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-O00pa3HOe MpeicTaBlieHne MH(pOopMaluu, CIOKHON
JUI TIOHMMAaHHsI U OCMBICICHHS CTYJIEHTaMH, a TakKe MHTEHCH(pHKAIMA U IUBEpCHPHUKAINA

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OneHOYHBIE CpeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTAMI
[IpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUIIUHbBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. KopmopatuBHas comMajibHas OTBETCTBEHHOCTh: yd4eb. mocobue / mom pex. B.B.
bonmapenko. — M.: UTHOPA-M, 2019. — 304 c. — (Bsicmiee oOpa3oBanue: bakamnaBpuar). —
www.dx.doi.org/10.12737/7544. - ISBN 978-5-16-010231-3. - Tekcr: smekrponusii. - URL:
https://znanium.com/catalog/product/1003310 (mata obpamienus: 22.09.2020). — Pexxum goctyna:
JUTSL aBTOPU3. TTOJIb30BaTENEH.

0) JJlomotHUTeILHASI TUTEPATypa:

1. Anuxkeesa, O.II. KopnopaTtuBHas couuanbHas OTBETCTBEHHOCTb M MEKIyHapOJHAas
KOHKYPEHTOCIIOCOOHOCTH: yuebHoe mocobue / O.I1. AnnkeeBa. — Tromenn: TromI'Y, 2018. — 172
c. — ISBN 978-5-400-01453-6. — Tekcrt: anektpoHHblit // JlaHb: 31eKTPOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/117855 (nara oopamenwus: 10.03.2020). — Pexum
JOCTYTIA: JUIs aBTOPU3. TIOJIb30BATENCH

2. Cyiin, B. II. KoMmruiekcHbIi aHalW3 M ayJIdT WHTETPUPOBAHHOW OTYETHOCTH IO
yYCTOWYMBOMY pa3BuTHIO Komnanuii: Monorpadus / B.I1. Cyiiu, A.H. Xopun, A.Jl. lllepemer ; mox
o6ur. pen. A.Jl. lepemera. — MockBa: UH®PA-M, 2021. — 184 ¢. — (Hayunas mbicns). — DOI
10.12737/1072676. - ISBN 978-5-16-015982-9. - Tekct: oanekrponnbii. - URL:
https://znanium.com/catalog/product/1167968 (xara obpamenus: 22.09.2020). — Pexum gocryma:
JUISL aBTOPU3. TIOJIB30BATENEH

3. Maiiopoga, T. B. CounanbHast OTBETCTBEHHOCTh U HE(UHAHCOBAsE OTYETHOCTH : yueOHOE
nocobue / T. B. MaiiopoBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 37eKTpOH. OMNT. JUCK
(CD-ROM). - 3arir. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2742.pdf&show=dcatalogues/1/11326
86/2742.pdf&view=true (gara obpamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3JEKTPOHHBIA.
- CBenenus noctymnabl Takke Ha CD-ROM..

B) MeTroauyeckue ykazaHus:
IIpencrasnens! B [Ipunoxxenun 3

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypehl:

IIporpammuoe o0ecnieyenne

Haumenosanwue 10 Ne norosopa Cpox 1eicTBus IUIICH3UU
MS Office 2007 Ne 135 ot 17.09.2007 GeccpouHo
Professional
7Zip CBOOOJIHO  PACIPOCTPAHIEMOE 0ECCPOYHO
FAR Manager CBOOOJHO PAcCHpPOCTPAHSIEMOE OECCPOUHO

IIpodeccnonasibubie 0a3bl JAHHBIX © HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI
HasBanue xypca Ccpuika

[MTouckoras cucrema Axanemus Google (Google Scholar) [URL: https://scholar.google.ru/

Hanuonansnas MH(pOPMAIMOHHO-aHATUTHYECKAs
cucrteMa — Poccuiickuil MHAEKC HAyYHOTO LIUTHUPOBAHMS
(PUHIL)

OnektpoHHas 0a3a mepuoamyeckux miganuii East View
Information Services, OO0 «MIBHUC»

URL:
https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/




9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIUIIUHBI (MOTYJIs1)

MarepunanbHO-TEXHHYECKOE 00ecTIiedeHNe AUCIIUIUTNHBI BKITIOYACT:

VueOHbIe ayAUTOPUN AJISI TPOBEICHHS 3aHATHH JICKIIHOHHOTO THIA: MYJIbTUMEIUHHBIC
CpeACTBa XpaHEHUsI, TIepelavyn ¥ PEACTaBICHUS HH(POPMAIIHH.

VYueOHble ayIUTOpUU JUIS TIPOBEACHUS TPAKTUYECKUX 3aHATHI, TPYNIOBBIX U
UH/IWBUYAIbHBIX KOHCYJNbTAllMH, TEKYIIEro KOHTPOJS M MPOMEKYTOUYHOW aTTeCTaluu:
MYJIbTUMEMIHBIE CPEJICTBA XPAHEHHs, MepeJadydl M NpeAcTaBlIeHUsS MH(OPMALUU; KOMILUIEKC
TECTOBBIX 3aJJaHUI JUIs IPOBEACHHS IPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemennss Ui CaMOCTOSATENBHOW — palOTBI  OOYYaIOIIMXCA:  MEPCOHAIBHBIC
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
UH()OPMAIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHTETA.

[Tomemenuss [yis  XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obopynoBaHus: MKadel JUIA XpaHEHUS Y4eOHO-METOAWYECKOW TOKYMEHTAlUH, Y4eOHOTro
000DVIOBaHUS U VIEOHO-HATIISIHBIX TTOCOOHIA



Ipuioxenne 1
Y4yeOHO-MeTOoANYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To nucnumnuae «HedguHaHCOBass OTYETHOCTH MPEINPUATHI MPETyCMOTpPEHA ayAWTOpHAs U
BHEAYyJAUTOPHAs CaMOCTOSITeNIbHAsl pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSTEIbHAas paboTa CTYIEHTOB INPEAIOJaraeT BBINOJHEHHE MPAKTHUECKUX
3aJJaHu} Ha IPAKTUYECKUX 3aHATUSAX.

Ilpumepnvie ayoumopnvie konmponavusie pabomut (AKP) u unousuoyanonuvie oomauwinue
3aoanusa (U/13):

AKP 1 Ananu3 coMalIbHBIX, SKOJIOTHYECKUX U SIKOHOMUYECKHX ACIIEKTOB JESITEIbHOCTH KOMIIAaHUN
C MO3ULUH YCTOMUUBOTO Pa3BUTHSL.

AKP 2 TIporHo3upoBaHHE SKOHOMHYECKUX, COLUAIBHO-AEMOTPapUUECKUX U IKOJOTHYECKUX
TPEHJIOB B PETMOHE BIUSHUS KOMIIAHUU.

AKP 3 I1nannpoBaHue BO3/1€HCTBHS KOMIIAHUY HA PETHMOH CBOEH JIESTEIbHOCTH, CHUKEHUE PUCKOB U
peanu3aiysi BO3MOKHOCTEH B COOTBETCTBUU C IPUHIUIIAMU YCTOWYMBOIO Pa3BUTHS.

H/[3 1 Ouenka ypoBHsI 3p€JI0CTH CUCTEMBI YIIPaBJICHUs YCTOMYMBBIM Pa3BUTHEM KOMIIAHHUH.

HJ/[3 2 PazpaboTka mnokaszatened g OLEHKH 3()PeKTUBHOCTH (HYHKIIMOHUPOBAHHS CHCTEMBI
yIIpaBJICHUS] YCTOWYHUBBIM Pa3BUTHEM KOMITAHUU.

HJ/I3 3 dopmHupoBaHHE CUCTEMbl HPEIOCTABIECHUS OTYETHOCTH M KOHTPOJISL B JOCTH)KEHUM
3aIJIAaHUPOBAHHBIX TIOKA3aTeNiell B HAINPABICHUM PEATM3allMi CTPATETHH YCTOHYMBOTO DPa3BHTHUS
KOMITaHUU

BHeay,Z[I/ITOpHaH CaMOCTOATCIIbHAsA KOHTPOJbHAA pa60Ta:

®OPMHNPOBAHUE HEGMTHAHCOBOI OTYETHOCTHU IIPEANPUATHA B PAMKAX
KOHLEIIINN YCTONYMBOI'O PAZBUTHUA

Pasnen I. XAPAKTEPHCTHUKA 1 OIEHKA YPOBHSI 3PEJIOCTU CUCTEMBI YITPABJIEHIA
YCTONYMBbBIM PAZBUTUEM KOMITAHNN

Pazgen 1.  ®OPMUPOBAHHME CTPYKTYPhI U CUCTEMbBI ITIOKA3ATEJIEM
HE®UHAHCOBOM OTYETHOCTH



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OLlEHOYHbIE CPEACTBA ISl IPOBEACHUSA MIPOMEKYTOUHON aTTeCTAlUM:

Kon
WHJIUKaTOpa

Nupukarop qocTUxReHUst
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

IIK-3: Cnnoco0eH NJ1aHMPOBATH U OCYILIECTBJSTh TAKTHYECKOE YIIPABJIeHHE MPOLECCAMHU NJIAHMPOBAHUSA M OPTraHU3ALMU NMPOU3BOJACTBA HA YPOBHE

CTPYKTYPHOI'O NOAPa3/ieJeHHs] OPraHu3aluu

[1IK-3.1 Birageer criocobamu u Bormpocs! 11t MoAroTOBKH
npuemamu BoinoaHeHust |1 Ilonsitue u conepkanue KoHuenuuu ycroiuuBoro pasBuTus
TUIIOBBIX Pacy€TOB, 2 HauuoHanbHas CTpaTerusi yCTOMYUBOTO pa3BUTHS
HEOOXOUMBIX IS 3 CrannmapThl 1 MHULIMATHBEI B 00J1aCTH HEUHAHCOBOI OTUYETHOCTH.
cocTaBlieHUs IpoeKToB |4 HanumoHanbHbIe, periOHaIbHbIE M KOPIIOPATUBHBIE ACTIEKThl YCTOWYMBOIO Pa3BUTHS
NEPCIEKTUBHBIX MIaHOB |5 CouuanbHble, SKOJOTHYECKHE U AKOHOMUYECKUE ACTIEKThI AESITEIbHOCTH KOMIIaHUH.
IIPOU3BOJCTBEHHON 6 Wnentudukanus puckoB U BO3MOXKHOCTEH JeSITeIbHOCTH KOMITAHUY C MO3UIIMU YCTOHYUBOTIO PA3BUTHS.
JIEATEIIbHOCTH 7 Onenka 3p(eKTUBHOCTH CUCTEMBI YIIPABICHHUS YCTOMUNBBIM pa3BUTHEM KOMIIAHUU
OpraHu3aluiy, 8 VYmpasneHue BO3AeHCTBUIMI KOMIIAHUN Ha PETHOH CBOEH J1€ATEIbHOCTH
pa3paboTKku 9 PermameHThl HEQUHAHCOBOM OTYETHOCTH B paMKaxX peaM3alliy CTPATETUH YCTOMUNBOTO Pa3BUTHS
TeXHUKO-3KOHOMHUYeckuX | 10 TlpuHiune! v nokasarenan yCTOMUMBOrO pa3BUTHsI POCCUMCKUX KOMITAHUHM B 9KOHOMHUYECKON chepe OTBETCTBEHHOCTH
HOPMaTHUBOB 11 IlpuHuuMnBl ¥ NOKa3aTeNN yCTOMYUBOIO Pa3BUTHUSL POCCUICKUX KOMITAaHUHM B COLMAIbHON cepe OTBETCTBEHHOCTH
MaTEpUaIbHBIX U 12 TIpuHUMIIBI ¥ TOKA3aTENN YCTOMYUBOTO PAa3BUTHS POCCUIICKMX KOMITaHUH B c(epe IKOJOrH4ecKoil OTBETCTBEHHOCTH
TPYAOBBIX 3aTpaT AJs 13 ®opmupoBaHHe OTYETHOCTH: 0a30BBIE MHIUKATOPHI JEATEIBHOCTH KOMIIAHWN B PaMKax peaM3alldd CTPATETHH
OIpecIeHUs YCTONYMBOIO Pa3BUTHUS
cebecTouMOCTH 14 DxoHOMMUECKHE U KOJOTUYECKHE NHIUKATOPbI PE3yJIbTATUBHOCTH YCTONYMBOIO Pa3BUTHUSL POCCUNCKUX KOMITaHUN
IPOAYKIINH 15 CoumanbHble MHIMKATOPbl UM WHAMKATOPBl B3aUMOJIEMCTBUS POCCHUICKMX KOMIAHMHA C COOOIIECTBOM B paMKax

peayin3alyy CTpaTerui YCTOWYMBOTO Pa3BUTHS

[1K-3.2 Pemaer [IpakTuueckue 3aaHus:
npodeccuoHanbHbIe 1. AHanu3 couMaigbHBIX, SKOJIOTMYECKMX M SKOHOMHYECKHX acCHEKTOB JEATEIbHOCTH KOMIAHUM C MO3ULUU
3a/1a41 110 YCTOMYHMBOTO Pa3BUTHS.
HKOHOMUYECKOMY 2. TIporHo3mpoBaHHE SKOHOMHUYECKHX, COITHATEHO-IEMOTPaGpHUECKIX U IKOJIOTHYECKIX TPEHIOB B PETHOHE BIMSTHHS

IJIAHUPOBAHUTIO

KOMIIaHHWH.




Kon
WHJMKaTOpa

WNHnukaTop 1OCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

JeSITeIbHOCTH
CTPYKTYPHOTO
HOpa3IeIeHUS
OpraHu3aIuy,
HalpaBJICHHOMY Ha
OpraHu3aIUIo
paMoHaIBHBIX
OM3HEC-TIPOIIECCOB B
COOTBETCTBHUH C
NOTPEOHOCTSIMH PHIHKA U
BO3MOXKHOCTSIMH
TIOJTyYCHUS
HEO0OXOUMBIX PECYPCOB,
BBISIBJICHUE U
UCTIOJIb30BaHUE PE3EPBOB
IPOM3BOJICTBA C IIEIIBIO
JOCTHKEHUS
HauOoIbIIeH

3¢ (HeKTUBHOCTH pabOThI
Y TTOBBIIICHHUS
KOHKYPEHTOCTIOCOOHOCTH
OpraHu3alluy Ha PhIHKE

3.

HJIaHI/IpOBaHI/Ie BO3HCﬁCTBHH KOMITaHMU Ha PCruoH CBOCH ACATCIIbBHOCTH, CHMIKCHUC PUCKOB U paii3aliusd
BO3MOKHOCTEH B COOTBETCTBUH C IMpUHIUIIAMHA YCTOIZHHBOFO Pa3BUTHA.

I1K-3.3

OcymecTBisieT
PYKOBOJICTBO
MOJArOTOBKOM MPOEKTOB
TEKYIIUX TUIAHOB
CTPYKTYPHBIX
MoApa3IeICHUI
OpraHU3aI|y 10 BCEM
BHJIaM JI€SATEIbHOCTH B

[IpakTnueckue 3amaHus:

1.
2.

OrneHka ypoBHS 3peJIOCTH CUCTEMBI YIIPABICHUS YCTOMYMBBIM Pa3BUTHEM KOMIIAaHUH.

Pa3paboTrka mokasareneil s oneHKH 3(G(GEKTUBHOCTH (YHKIIMOHUPOBAHUS CUCTEMBl YIPABIEHUS YCTONYMBBIM
pa3BUTHEM KOMIIaHUM.

@OpMHpPOBAaHUE CUCTEMBI IPEAOCTABICHHUS OTUETHOCTH M KOHTPOJS B JOCTH)KEHMM 3aIUIAHHPOBAHHBIX
MoKa3aresel B HallpaBJIEHUH pPeau3alliy CTPATerUy YCTOMUNBOIO Pa3BUTHSI KOMIIAHHH.




Kon
WHJMKaTOpa

WNHnukaTop 1OCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

COOTBETCTBHUH C 3aKa3aMu
noTpeourenei
MPOIYKIHH, paboT
(yeayr) u
3aKITFOYCHHBIMU
JIOTOBOPaMHU, a TaKKe
000CHOBAaHUI U PacyETOB
K HUM




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OLICHUBAHUS:

Attecranust no aucuuiuinHe «HeduHaHCOBas OTYETHOCTH MPENNPUATHI BKIIOYAET
TEOPETUYECKHE BONPOCHI, O3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00yUarOIMMUCS 3HAHUH, U
NPaKTUYECKHE 3a/aHusl, BBIBISIONMIME CTENEHb C()OPMUPOBAHHOCTH YMEHUH W BIaJCHHIA,
POBOJIUTCA B (hOpME IK3aMEHa.

DK3aMeH MPOBOJUTCS B YCTHOW (opMe MO SK3aMEHAIIMOHHBIM OWIIeTaM, KaXIbld W3
KOTOPBIX BKIIIOYAET 2 TEOPETUUECKUX BOIIPOCA U MPAKTUYECKOE 3aJaHHE.

[Toxazarenu ¥ KpUTEPUHU OLIEHUBAHUS YK3aMEHA:

— Ha OLIEHKY «OTIMYHO» (5 OaymioB) — oOyyaromuiics JeMOHCTPUPYET BBICOKUI YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOe W TIIIyOOKOe 3HaHue
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYaIUAX MOBBIIICHHOHN CIO0KHOCTH.

— Ha OLIEHKY «xopouio» (4 Oamna) — oO0y4aromuics IeMOHCTPUPYET CPEeIHU YpOBEHb
c(OPMHPOBAHHOCTH KOMIICTCHLIMH: OCHOBHBIC 3HAHWS, YMEHHUS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAYUTENIbHbIE OIIMOKU, HETOYHOCTH, 3aTPYJHEHUS IIPU AaHATUTUYECKUX Ollepalusix, HepeHoce
3HaHUH U yMEHUI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIUH.

— Ha OLIEHKY «yIOBJIETBOPUTENILHOY (3 6auia) — 00yyaromuicss JeMOHCTPUPYET OPOTOBBII
YPOBEHb C(OPMHUPOBAHHOCTH KOMITETEHIIMI: B X0JI€ KOHTPOJIBHBIX MEPONPHUATHI JOMYCKAIOTCS
OLIMOKH, MPOSBISETCS OTCYTCTBUE OTAEIbHBIX 3HAHWH, YMEHHH, HaBBIKOB, OOyyaromuucs
UCTIBITHIBAET 3HAYUTENBHBIC 3aTPYJHEHUS TPU ONEPUPOBAHUN 3HAHUSMH U YMEHUSMHU TIPU HX
[IEpPEeHOCEe Ha HOBbIE CUTYAIUH.

— Ha OLICHKY «HEYJIOBJIETBOPUTEIbHO» (2 0asuia) — 00ydaroImuics 1eMOHCTPUPYET 3HAHUS
He Oonee 20% TeopeTHUYECKOro MaTepHaia, JOMYCKaeT CYLIECTBEHHbIE OIIMOKH, HE MOXKET
M0Ka3aTh MHTEJUICKTYaJIbHbIC HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

— Ha OLICHKY «HeyAoBjieTBopuTesbHO» (1 Oamn) — oOyuaromuiics He MOXET I0Ka3aTh
3HaHUS HAa YPOBHE BOCIPOM3BEICHHS U OOBSCHEHHS WHPOpPMALUU, HE MOXKET II0Ka3aTh
MHTEJUIEKTYaJIbHbIC HaBBIKU PEIIEHUs MPOCTHIX 33/1ad.



IIpuaoxenne 3
MeToanuyeckue yKa3aHus 10 BbINOJHEHUIO KYPCOBOii padoThl
no qucuuruinHe «HeguHancoBas 0TYETHOCTD TPEATPUATHS)

OLEHKA COOTBETCTBUA AEATEJIbBHOCTU OPI"TAHU3ALIU ITPUHITUIIAM
OTYETHOCTU MEXAYHAPOAHOI'O CTAHIAPTA ISO 26000:2010

OrneHka COOTBETCTBHS AEATEIBHOCTH OPraHMW3aLMU INPUHIMIIAM COLMAIbHON OTBETCTBEHHOCTH
mexxayHapoanoro crangapra ISO 26000:2010 nomkHa OBITH BBINONHEHA Ha MpUMEpPEe KOHKPETHOM
OpraHu3allMi C MCIOJIb30BaHHMEM MH(OpMalMM O pe3yjbTaTax AeATeIbHOCTH, PAacKpbIBa€MON B
OTKPBITHIX HCTOUYHUKAX (O(UIIHATBHBIX CaliTax)

Paznen 1 XAPAKTEPUCTUKA OPI'AHU3ALINI

MeToanuyeckne yKa3aHus 1o BbINOJHEHUIO pa3aena 1

CrpykTypa u copepKaHue pasjena:

1) XapakTepucTHKa OIepalyii i Maciiraba OpraHu3alum;

— PBIHKH U PETHOHBI €€ IeSITeIIbHOCTH

— IlenoyYKa Co3JaHusI CTOMMOCTH

— XapakTepUCTUKH IMEepCOHAJIa OpraHU3alluH, BKJIIOYas pPAOOTHUKOB, NPHUBJICYCHHBIX Ha
YCIIOBHSIX MOAPSIAA;

2) Muccusi, BUICHUE, ICHHOCTH, IIPUHIIAITBI U KOJICKC TIOBEACHUS OPraHU3alliHT;

3) OCHOBHBIE COIHANIbHBIE, DKOJOTHYECKHE W SKOHOMHUYECKHE aCHEeKThl JEATCIbHOCTH
KOMITaHUH;

4) Pe3ypTaTHBHOCTh OpPraHM3alMK B 00JACTH COIMAIbHON OTBETCTBEHHOCTH 3a MPEIBIAYIIUC
MIEPHO/IbI;

5) O3a004eHHOCTh, BHYTPCHHHX M BHEIIHUX 3aHHTEPECOBAHHBIX CTOPOH, OTHOCAINASACS K
COIIMATLHOM OTBETCTBEHHOCTH;

6) CTpyKTypsl ¥ XapakTep MPUHATHS PEIICHUN B OpraHU3allHu;

7) CekTopaibHbIC OpraHHU3aIllMH, B KOTOPBIX y4aCTBYET OpraHM3aIlUs, JEATCILHOCTh KOTOPBIX
HMEEeT OTHOIICHHUE K COIMaJIbHOM OTBETCTBEHHOCTH;

8) Komekcol B chepe conuanbHON OTBETCTBEHHOCTH, K KOTOPBIM MTPUCOETUHIIACH OpPTraHU3aIIHs

Pazmen II. MHTETPALMA HE®MHAHCOBOW OTYETHOCTH B VIIPABJIEHUE
OPT"AHU3AIINN

MeTtoauuecKne yKa3aHusl M0 BHINOJTHEHHIO pa3jieia 2

CTpyKTypa 1 cojiepKaHHe pasJiena:

1) opraHu3aIMOHHOE YIIPaBJICHHE;

CrerneHb BHeAPEHHs BO Bce cepbl yIpaBlIeHus, 1eu 1 o0s3atenbeTBa B chepe HOO

2) TpaBa 4eJ0BeKa;

[Ipu3HaHKue W 3alIUTa TPAKIAHCKUX M MOJIUTHYECKHX IMPaB, SKOHOMHUYECKUX, COLUAIBHBIX U
KyJIbTYpPHBIX TPaB - TpaBa Ha TPYJ, IHILY, MaKCHMAIbHO JOCTHXXHMBIH YpPOBEHb 3I0POBbS,
o0pa3oBaHue, COLUATBHYIO 3aIUTY.

3) TpymoBbIE PAKTHKH;

B3auMOOTHOIIIEHHST OpraHW3alMd CO CBOMMH  HEMOCPEACTBEHHBIMH PaOOTHHKAMH H
OTBETCTBEHHOCTh, KOTOPYIO OPTaHM3AIMs HECET 3a MPUHAICKAIINE € WM KOHTPOJIUPYEMBIE €O
pabouux MecTa - BOIPOCHI HaliMa M MOBBIIICHHS; IEPEBO/IA HIIH EPEMEIICHHS TPYASLINXCS Ha IPyTHe
MeCTa; MPEKPAIICHUS TPYAOBBIX OTHOIICHHU; OOyYEeHUs] W TMOBBIINICHHUS HABBIKOB; OXpaHa TPY/a,
0e30MmacHOCTh Ha pabovYeM MECTE; a TAK)Ke JIF0ObIe OJIUTHKU WIIH MTPAKTHKHU, BIHSIONINE HA YCIOBUS
Tpy/a, B 9aCTHOCTH, pabouee BpeMsl U OIUIaTy TPpy/a.

4) okpyKaromias cpe/a;

PemieHust ¥ IeSTENLHOCTh OPTaHU3AIMH, CBSI3aHHBIE C BO3JICHCTBHEM Ha OKPYXKAIOMIYIO CPEIy -
HCIIOJIb30BaHUE OPraHH3aIlell PecypCcoB, 00pa3oBaHUE 3arpsA3HEHUI OKPYKAIOIIEH Cpe/Ibl U OTXO/IOB,
BO3/ICHCTBHUE JEATEIBHOCTH OPTraHU3alNK Ha TIPHPOIHBIC MECTOOOUTAHUSL.

5) moOpPOCOBECTHBIC ACIOBbIC MPAKTUKH;



DTUYHOE MOBCACHUC IIpU B3aHMO,Z[eI>iCTBPIH C APYIruMH OpraHu3alusaiMu. - B3aUMOOTHOILICHUS
MEXIy OpraHW3alUsIMH W TOCYJapCTBEHHBIMH OpraHaMH, IapTHEpaMH, IIOCTABIIUKAMH,
noapsAAYNKaMu, KIIMCHTAMH 1 KOHKYPCHTAMHU.

6) mpoOJIeMBI, CBSI3aHHBIE C MIOTPEOUTEISIMU;

[TpenocraBnenue 00pa3oBaHus U JOCTOBEPHOU MHPOPMAIUH, UCTIOIB30BAHUE JOOPOCOBECTHOM,
Npo3payHO ¥ TOJIE3HOW MAapKETUHTOBOW WH(OPMAILUU, CIIOCOOCTBOBAHHUE YCTOWYHBOMY
NOTPEeOJICHUI0, MUHUMM3AIU PUCKOB IIPU UCII0JIb30BAHUU IIPOAYKTOB U YCIYT.

7) y4acTHe B )KU3HH COOOIIECTB U MX pa3BUTHE.

UsneHbl COOOINECTBA, 3aTparuBaeMble BO3ICHCTBHEM OpraHH3alMi Ha TEPPUTOPUH MTOCTOSIHHOTO
NPOKMBAaHUS WM Ha KakOW-TMOO reorpauueckoil TEPPUTOPUU B HEMOCPEICTBEHHOM
TEPPUTOPUATHHON OTM30CTH OT TUIONIAIOK OPTAaHU3AIMH WIH B TIPEJesiaX TePPUTOPUH, HA KOTOPYIO
pacIpocTpaHseTcs BO3ACHCTBUE OpraHU3aIHH.



