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JIner akryaauszanuu padoyeil nporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzaruu B 2025 - 2026
yuyeOHOM rofy Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzaruu B 2026 - 2027
yuyeOHOM roay Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ooopeHa i peanuzanuu B 2027 - 2028
y4eOHOM rofy Ha 3aceaHuy Kadeapsl MeHeHKMEHTa 1 TOCYAapCTBEHHOTO YIIPABICHUS

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii O.JI. Hazaposa

Pabouas mporpamma nepecMoTpeHa, oocykaeHa u ooopeHa Juist peanuzanuu B 2028 - 2029
y4eOHOM rofy Ha 3aceaHud Kadeapsl MeHeHKMEHTa 1 TOCYAapCTBEHHOTO YIIPABICHUS

[IpoTrokom oT 20 1. Ne

3aB. kadenpoii O.JL. ﬁasapOBa

PaGouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o1o0opena s peanuzaruu B 2029 - 2030
yuyeOHOM rofy Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.JI. HazapoBa




1. llesin ocBOeHMS TUCHUILINHBI (MOTYJISA)

Hensitmu  ocBoeHHs AUCHUIUIMHBI  «CTpaTerMyecKuid  MEHEIKMEHT»  SIBIISIOTCA:
dbopMUpOBaHUE YMEHHUI CTPATETMUECKOTO aHAIN3a KaK METOOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliy JUIs MOBBIIIEHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BIaICHHE
HABBIKAMU  TOJATOTOBKH ONTHUMAJBHBIX  YIPABICHUYECKUX PEIICHUH TpH  pa3paboTke
(GyHKIIMOHAJIBHBIX CTpAaTeTUil OpraHU3alud, B TOM YHCJIE€ NpPHU YIPaBICHUM MPOEKTaMU
MHHOBALIMOHHOTO Pa3BUTHUS OPTaHU3ALIUU.

2. MecTO M CHUILIMHBI (MOXYJIS]) B CTPYKTYpe 00pa30oBaTe/ibHOM MPOrpamMMbl

Hucnumnuaa «CTpaTernuyeckuii MEHEI)KMEHT» BXOJUT B 4YacTh Y4eOHOTO IIJIaHa
dbopMupyeMyr0 y9acTHUKaMU 00pa30BaTeIbHBIX OTHOIICHH 00pa30BaTeNbHOM MPOTPAMMBI.

Jng  u3ydeHus  JAUCHUIUIMHBI  HEOOXOAMMBI  3HaHHWS  (YMEHHUs,  BIaJleHUs),
c(hOpPMHUPOBAHHEIE B PE3YIbTATE U3yUCHUS TUCITUTLINH/ IPAKTHK:

DKOHOMHUKA OpraHu3aluu

MeHemKMEHT

Meroas! NPUHATHS YIPABICHUYECKUX PELLICHUN

DKOHOMHUKA OpraHu3alyu

DKOHOMMKA OpPTaHU3aLUU

3Hanus (yMEHUS, BiaJIleHus), MOJyYeHHbIE IPU U3yYE€HUU JAaHHOW JUCLMILTUHBI OyIyT
HEOOXOAUMBI JUISl U3yUCHUS TUCIUILTNH/TIPAKTHK:

bpena-menexMenT

BrimonHeHue 1 3anuTa BRITYCKHON KBATU(DUKAITMOHHOW PaOOTHI

[ToaroroBka k craue u cada rocy1apCTBEHHOTO HK3aMEHa

Lean-MeHemkMeEHT

[Ipou3BoacTBEeHHAs - MpPaKTHUKA MO MOJIyYEHUIO MPO(EeCCHOHATBHBIX YMEHUN U OIbITa
po(hecCHOHANBLHOM AeITeTbHOCTH

YrpaBiieHrne KOHKYPEHTOCIIOCOOHOCTBIO OPTaHU3allun

[Ipon3BOACTBEHHAS — IPEAIUIIIIOMHAS PAKTUKA

HedurHaHcoBas 0TUETHOCTD MPEAIPUATHS

Amnanu3 GUHAHCOBON OTYETHOCTH

[Ipou3BocTBEHHAs- TEXHOJIOTHYECKas (MMPOEKTHO-TEXHOJIOTUYECKas) TPaKTHUKA

3 Komnerenuuu ody4yarouierocsi, popmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IIJIAHUPYEMBble Pe3yabTAThl 00yUeHH sl

B pe3ynabrare ocBOeHHMA IUCHMIUIMHBI (Monyis) «CTpaTerndyeckuii MEHEKMEHT)
o0yyaromuiics JoKeH 001aaTh CIEAYIOIUMU KOMIETEHIIUSIMHU:

KO,Z[ HHJAUKATOpa I/IH,Z[I/IKaTOp JOCTUIXXCHUA KOMIICTCHIIM

[IK-3 Cnoco0GeH miaHupoBaTh W OCYIIECTBIATh TAKTUYECKOE YIPABJICHHE IPOILIECCAMHU
IUIAaHUPOBAHUA M OpraHu3aluy IIPOU3BOACTBA HA YPOBHE CIPYKTYPHOI'O IIOApPa3AeIICHUS
OpraHu3aIluu

IK-3.1 Brnageer cmocobamMu W mpueMaMH BBITIOJHEHUS THIIOBBIX PacyeToB,
HGOGXO,Z[I/IMBIX 1JIs1 COCTABJICHUS IIJIAHOB HpOI/ISBOI[CTBeHHOI\/'I ACATCIIBHOCTHU
OpraHu3aluu, pa3pabOTKU TEXHUKO-PKOHOMHYECKHX HOPMATHUBOB IS
ompeeNieHus: ce0eCTOMMOCTH IPOAYKIIUU

[IK-3.2 Pemraer mpodeccuoHanbHble 3aa4d 110 SKOHOMHUYECKOMY IUIaHUPOBAHHIO
NESTeIbHOCTH CTPYKTYPHOTO MOAPA3AeICHHs OpraHU3allu

[1IK-3.3 OcyiecTBseT AeATeIbHOCTD 10 OPraHU3alluy TpyAa U OIUIaThl IEPCOHAIIA




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTh AUCIUIUIMHBI COCTAaBIsIET 3 3a4eTHBIX enuHull 108 akaa. 4acoB, B TOM
1207 (03) (S
— KOHTaKTHas padoTa — 6,3 akaj. 4acos:
— ayauTOpHas — 6 aKkaJl. 4acoB;
— BHeayauTopHasa — 0,3 akaj. 4acos;
— caMocCTosTeNbHast paboTa — 97,8 aka. 4yacos;
— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;

®opma aTTECTALNH - 3a4€T C OLIEHKOU

AynuropHas 3 s
KOHTaKTHas pabora E 3 dopma TeKyniero
=
Pa3nen/ Tema g (B akaz. yacax) =S Bun 5 KOHTPOJIS Ko
> & © | camMocTosITENBHOM | ycrieBaeMOCTH U
JCHUTLTAHB 7 [ . | KoMIeTeHH
Q & padoTsl IIPOMEKYTOUHOMH
nab. | npaxr. | £.3 aTTeCcTalun
Jlek. < < 10
3aH. | 3aH. |Q &
1. Crparernyeckuii MEHEIKMEHT —
aKTyaJbHAsl HAyKa YIPaBICHUS




1.1 [Ipenmer
CTPaTErH4eCcKoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, U3y4arolIHX
chepy npomsBozactBa. CBs3b

Kypca c JPYTUMHA
YIIPaBICHYCCKUMHU
IUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHE/KMCHTA.
Ikombt CTPATEruuecKoro
MCHEDKMEHTA:
KOHCTPYK-THBUCTCKHUE
(maHupoBaHUS, nu3aiiHa,
MO3UI[HOHUPOBAHHUS) u

omnucareibHbie  (00ydeHwus,
BHEUIHEH  cpenpl, BIIACTH,
KyJIbTYpBl,  KOH(HUIypauui,
MPEANPUHUMATEBCTBA,
KOTHUTHBHAS ) TEOPHH
CTpaTeruueckoro
MEHEKMEHTA.

IlonsiTe  cTparermueckoro
MeHe/KMeHTa. [loaxomsl K
MOHUMAaHUIO TIOHATHUS
«cTparerusi» (CTpaTerus Kak
IUIaH, KakK IIO3MIMA, Kak
NPUHLOUI ~ TIOBEJCHUS, Kak
«JTOBKHI pUEM»).
IIpeanocsinku
CTPaTEruueCcKOro yIpaBiIeHUs
(ycxopenune HTII, cHmxeHue
3¢ GEeKTUBHOCTH
MaHUIYJISIUN c
norpeburenem CMU u 1.71.).
YpoBHu CTPaTEruuecKoro
YIIpaBJICHHUSL. O6uue,
JeToBble, (DYHKIUMOHATbHBIS
Y OTIEPALIIOHHBIC CTPATErnH.

0,5

15,8

Pa6ota ¢
JTUTEpPaTypon n
CETEeBbIMHU
pecypcamu;

Huckyccus;
DKcrpecc-onpoc

MK-3.2

HWroro no pazmeny

0,5

15,8

2. DTanbl U METOHO0JOIHYECKHE
0COOEHHOCTH pa3paboTku

CTpaTeru




2.1 CymiecTBytomme
MOJIX0/Abl B  YCTaHOBJICHUH

JTaroB pa3paboTku
CTpaTeruu OpraHu3aIyy.
OOuias XapaKTePUCTHKA
cpepl. Cocrasisronye
JaJIbHETO OKpY)KEHHS
(Makpocpebl)
(TIONUTHKO-TIPABOBEIE,
COL[MOKYJBTYPHBIC,
9KOHOMHYECKHE u

TEXHOJIOrM4YecKre (haKkTopsl).
Marpuna mnpoduis cpempl.
Orana " 0COOCHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3Bemennas
OILICHKA BIHUSHHSA (PaK-TOPOB
cpenpl.

Anamm3 orpacnu.  AHanmm3
(aKTOpOB KOHKY-PCHIIMH B
orpacid  («MOJAENb  TATH
(hbakTOpOB KOHKYpEeHLUn» M.

Ioptepa). Ananus
MIOJIOXKEHUS] KOHKYPEHTOB Ha
PBIHKE (xapThl
CTPaTETHUECKUX rpyIm).
Brrssienue neaen "
CTpaTerui KOHKYpPEHTOB.
CpaBHUTEIbHbIE
XapaKTepUCTUKH  OCHOBHBIX
(axropoB

KOH-KYPEHTOCIIOCOOHOCTH
(UPM-KOHKYPEHTOB.
KiroueBbie Qaktophl ycrexa
B KOHKYPEHT-HOH Oopsn0e.
B3BemeHHas oleHKA BIHSHUSA
(akTOpoB  Me3ocpemsl  Ha
JeATENbHOCTD OP-TaHU3AIHN.

O phexTHBHOCTD

nefcTByIomEei CTpaTeruu
KOMIIaHUH. BrisBrienue
pecypcHOTro HOTEHIIHAa,

CHIBHBIX M CIa0BIX CTOPOH
KOMITaHHH.
KonkypeHnTocnocoOHOCTb
KOMIIAHMH 1O LEeHaM U
n3fiepKKaM (aHalIH3 LEemoYKH

CO3JaHUs LIEHHOCTH,
Oyxranrepckuit u
MEHE/DKEPCKHM  TOIXon K
OTIpeICIICHHIO U3JICPIKEK).
VYceroiunBocTh

KOHKYpPEHTHOU TIO3UITUHN

NpEaAnpuATUsa 10 CPaBHCHUIO
C OCHOBHBIMH COIICpHHUKaMH

(B3BeLICHHAs 31 HE
B3BEILECHHBIE OLIEHKH
KOHKYPEHTHOU

YCTOMYMBOCTH). Y TOYHEHHE
CHJBHBIX, CJIA0BIX CTOPOH
OpTaHM3aINY,

CYIIECTBYIOMINX

BO3MOXXKHOCTE W yrpo3
(SWOT- anamus). Ilpunsrue
CTPAaTErHYeCKUX PEIICHUN Ha
ochoe SWOT-  anamuza
(Marpuna PpelieHHiA).

0,5

20

Pabora ¢
JTUTEpPaTypon n
CETEBBIMU
pecypcamu;
Keiic-cragun

Otyer no
MIPAKTUYECKOHN
pabote

IK-3.1,
IK-3.3




Uroro no pazneny

0,5 |

[ 20 |

3. ®opmupoBaHuEe  CTpaTeruu

HPEANPHITUS

3.1 Knaccupukanus
CTpaTerui MIPEATIPHUSITHS.
Crpateruu passutus (pocra,
MOJICPKAHMS, yXo[a).
Crparerun pocra
(KOHIIEHTPUPOBAHHOTO,
HMHTETPUPOBAHHOTO,
JUBEPCH(PUITUPOBAHHOTO).
Crpaterud TOAICpKaHUS U
yxoza.

Crparerun KOHKYPESHIIUH
(cTparerus JnMAEpCTBa MO
H3JCPIKKAM, cTparerus
mHUpoKoit  auddepeHuannm,
cTparerus ONTHUMAITBHBIX
U3JIePKEK, CPOKyCHpPOBaHHAS
HUIIEBasi CTpaTerus Ha Oase
HHU3KHX U3AEPKEK,
Cc(OKyCHUpOBaHHAs HHUIIEBAs
CTpaTerus Ha 6aze
muddepeHunanyn).
IIpenmymiecta u
HEIOCTaTKU 6a30BbIX
KOHKYPEHTHBIX CTPaTErHil.
HacrynareneHble cTpaTeruu
(moctuub u MpeB30HTH
KOHKYpEHTa,  HCIOJB30BaTh
crabocTH KOHKYpEHTa,
OJHOBPEMEHHOE
HACTYIUICHHE Ha HECKOJBKHX
(dpoHTax, 3aXBaThIBAaTh
HE3aHATHIC MPOCTPAHCTBA,
MapTH3aHCKas BOIfHA),
O00OPOHUTENBHBIE CTPATEeruu
(mepexpeiTHEe BO3MOJKHBIX
MyTed aTaku, IEeMOHCTpAIUs
CIOCOOHOCTH K  aKTHBHBIM
JIEHCTBUSIM),
KOMOWHHPOBaHHbBIC
CTpaTeruy.

Marpuna «Poct-momnst
pbiHka» (matpuua BKI), ee
HpeNMYIIeCTBa u
HEIIOCTATKH. Marpuna
Mak-Kuncu
«IIpuBNeKaTeNbHOCTh
OTpaciii — KOHKYPEHTHas
no3uuus». Mogens ADL-LC
(“KonkypeHTHast TO3UIMS —
CTaausl >KU3HCHHOTO IIMKJIA).
Monenb («Cocrosiue
OTpaciii — KOHKYPEHTHOE
MOJIOKCHHUEY ). Ipunstue
CTpaTeruuecKuX peIIeHUi Ha
OCHOBE MaTPUYHBIX MOJETeH.

0,5

27

Pabora ¢
JIMTEPATypoOH U
CETEBBIMU
pecypcamu;
Ketic-ctagnu

Ortuer no
NIPAKTUYECKOHI
pabote

IK-3.1,
IK-3.2,
IK-3.3

HUroro no pazmeny

0,5

27

4. q)yHKHI/IOHaJ'IBHLIe CTpaTeruu

OpraHu3aluu




4.1 IlomstMe  TpOAYKTA.
Knaccugpukanus
MapKeTUHIOBBIX ~ CTpaTeruil.
Crpaterus TOBapa.
CrpaTerust TOBapOIBIKCHUSL.
Crpaterus
TOBaPOTIPOBIKCHUSL.
Crpaterus
LIEHOOOpa30BaHUSI.
IIpoyKTOBO-MapKETUHIOBAsI
cTparterus, Kak  0Oa3oBas
(YHKIMOHAIBHASL CTpATEeTHsl.
Oranbl pa3paboTku
MIPOIYKTOBO-MapKETUHIOBON
CTpaTeruu (onpexnesnenue
MIPOLYKTOBOTO npodus,
UCCIIEIOBAHUE  >KU3HEHHOTO
OUKJIA TOBapa, BBIIBICHUE
BO3MOXXHOCTE M yrpo3 CoO
CTOPOHBI MaKpo u
mesocpeapl, SNW — ananus
MO MPOIYKTY M KOMILIEKCHAs
OIICHKA
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananu3 no
MPOAYKTY, 0azoBbIe
KOHKYPEHTHBIC  CTpAaTerHy,
0azoBbIe KOHKYPCHTHbIE
CTpaTerud MO KOHKPETHBIM
HPOIYKTaM.

DUHAHCOBBIA  aHaJIU3, Kak
OCHOBa sl pa3paboTKu
(uHAHCOBOIA CTpaTeruu.
Metoabt (u-HAHCOBOTO
aHalM3a: aHalk3 MPOCKTOB
(pacuer TOYEK
0e3yObITO4YHOCTH; TOYEK
TUIAHOBOM TMPHOBUIM; YHCTON
MIPUBEICHHON CTOMMOCTH;
BHYTPEHHEH CTaBKH JI0OXO[IA);

aHaJIN3 K03 QPULIHEHTOB
(ko3¢ GHUIMEHT TUKBUIHOCTH,
ObIcTpoi JIMKBUIHOCTH,
JICBEPHIIKA, obopora,
KO3 PUIIUEHTBI
NpUOBUILHOCTH,

K03 GULUEHTBI pocra,
K03 puIeHTHI OIICHKH;
METO/T Mo ITona.
dunancosas CTpaTerus
(onenka CTPYKTYPBI
MIPEANPUHUMATENBCTBA,
CTPYKTYpHl HAKOIJIEHHS H
moTpedIeHuUs, cTparerus
3aJ0JDKEHHOCTH,  CTpaTerus
(uHAHCUPOBAHUS
(hYyHKIIMOHAIBHBIX

MOJpa3IeNiCHHit W KPYIHBIX
nporpaMm). Jloirocpounsie u
cpenHecpouHble (DUHAHCOBBIC
IUIaHBI.

BsaumMocBsi3b CTpaTeruu
TPEANPHSITHS u ero
TEXHOJIOTHYECKON IMOJUTHKH.
HNuBectuun B

TEXHOJIOTHYECKHE  PecypChI
MPENPHUITHS. Ilonsitne

0,5

25

Pabora ¢
JTUTEpPaTypon n
CETEBBIMU
pecypcamu;
Keiic-cragun

Otyer no
MIPAKTUYECKOHN
pabote

MNK-3.1,
IK-3.2,
IK-3.3




Uroro no pazneny

0,5 |

[ 25 |

5. IIpoexTupoBanue CUCTEM
yIOpaBIeHUS M  CTPaTErHYecKHi
KOHTPOJUIMHT

5.1 B3aumocBsi3p cTpareruu
TIPEIPUATHS u ero
OpraHu3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYPBL
OpraHU3alMOHHON
CTPYKTYpBl TMPEANPUATHS K
U3MEHEHUSIM BHEIIIHEH
CpeIbL. Opranu3zanus
CTPYKTYpPBl CTPATEruuecKoro
MEHEPKMEHTa Ha| 3
npeanpustusax. ConeprkaHue
mpolecca  MPOEKTHPOBaHUS
CHCTEMBI yIpaBJIeHUS
HPEANPUATHS.
XapaKkTepucTHKa CTaguil Hu
METOAOB  INPOEKTHPOBAHUS.
Peopranuszanus CUCTEMBI
yIpaBJIeHUs! IPEANPUATHS.
Crparernueckuit
KOHTPOJUIUHT Ha
MIPEeANPUITHN

CereBble

Ananramnus

10

Pabota ¢
JTUTEpaTypon n
CETEeBbIMHU
pecypcamu

HToroBsIii TECT;

[IpencraBienue

pa3paboTaHHOTO
TECTOBOIO 3aJaHUs

o Kypcy.

IK-3.1,
MK-3.2,
I1K-3.3

Hroro no pazaery

10

6. IuddepenpoBaHHbIil 3aueT

6.1 JIuddepeHunpoBaHHI
3a4er

Ioaroroska k
muddepennupona
HHOMY 3a4€eTy

3ayer ¢ OLIEHKOH

MNK-3.1,
IK-3.2,
I1K-3.3

Hroro no pazmeny

Uroro 3a cemectp

97,8

3a0

Hroro no JUCHUITIIINHE

97,8

3a4eT C OLICHKOM

10




5. O0pa3oBaTe/bHbIE TEXHOJIOTHH

B Hactosimiee BpeMs OAHOM M3 3aad COBPEMEHHOM BBICIICH IIKOJbI SIBISETCS
MOJATOTOBKAa KOMIIETEHTHOT0, THOKOT0, KOHKYPEHTOCHOCOOHOTO CIELHAINCTa, CIIOCOOHOTO K
MIPOJYKTUBHOM TIPO(PECCHOHATIBHON JIESITEIIbHOCTH, K OBICTPOM aJanTallui B YCIOBHUSX
Hay4YHO-TEXHUYECKOTO TMPOTpecca, BIAJCIONMIETO TEXHOJOTHSIMU B CBOEHM CHELUATBbHOCTH,
YMEHHEM HCI0JIb30BATh MOJIyY€HHbIE 3HAHUS MPU pelIeHUH MpodeccuoHaANbHbIX 3a/1a4. B cBs3u
C 9TUM B Y4€OHOM MPOIECCE UCTIONB3YIOTCS TOMUMO TPAAUIIMOHHBIX (OPM MIPOBEICHUS 3aHATHI
TaK)K€ aKTUBHbIE U HHTEPAKTUBHBIE (DOPMBI.

[IpoekTupoBaHre TEXHOJIOTUW TMpEMoJaBaHUs  JUCHHUILTUHBI  «CTpaTerundecKkuit
MEHEI)KMEHT» OCHOBBIBACTCSI Ha CIEAYIOIUX MPUHIMIAX TMPOCKTUPOBAHUS ONTUMAJIbHOM
TEXHOJIOTUHU OOYUCHUS:

1. Coueranue pyHIaMEHTAIBHOTO U IPUKIIAJHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIEp>KaHUH O0yUYCHUSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IMPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoaAyKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE IMOCTETICHHOT'0 HapaIllUBaHUSI TPOOJIEMHOCTH B O0YUICHUU.

4. CootBercTBUU (popM 00yUYEHUSI M OpPTraHU3AIMU YU4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnonib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. [loBbileHNE OOBEKTHUBHOCTU OIEHKU Y4EOHBIX JTOCTHXKEHUHU CTYJCHTOB Ha OCHOBE
COYETaHMS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C uenpto ¢GOPMUPOBAHUS COCTaBA KOMIIETEHIMH, OO0ECHEYeHUs COOTBETCTBYIOIIUX
3HAaHUW, YMEHMH M HaBBIKOB IUIAHUPYETCS CAMOCTOATEIbHOE «IIPOEKTHPOBAHME)» TECTOBBIX
3alaHuil CTyJIEeHTaMH 0 M3y4eHHOMY Kypcy. [laHHas pa®oTa MO3BOJIUT CHUCTEMATH3UPOBATH
MOJIyYEHHYIO Ha 3aHATUSAX MHPOPMAIIHIO, YCIEIIHO MOATOTOBUTHCS K 3alllUTE KypCOBOM pabOTHhI
Y UTOTOBOM aTTECTALUU.

Jlns peanu3alMd KOMIIETEHTHOCTHOTO TMOJXOJa Mpeajaraercs HWHTErpUpOBaTh B
yueOHBIN MpollecC HTEPAKTUBHBIE 00pa30BaTENIbHBIE TEXHOJIOTUHY, BKIIOUasi HH()OpMAallMOHHbIE
U koMMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBIEHUHN pa3indHbIX BUAOB Y4eOHOI
paboTHI:

- TEeNaroruveckyro TexHoIorur «OO0yueHHe Ha OIMMOKax», MPEANoIarailyo
HCIIOJIb30BaHUE B y4eOHOM Ipoliecca 3a/1a4 € JIOKHOM «yCTaHOBKOW»;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHUE;

- y4eOHYIO TUCKYCCHIO;

- JIIEKTPOHHBIE CPENICTBA 00YUCHHUS (CIaliI-PAKTUKH, KOMITBIOTEPHBIC TECTHI);

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

- I[Ipu npoBeaeHNN MPAKTUYECKUX 3aHATUN MPEIaraeTcsl UCIOIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0yUYEHUS MTO3BOJISIET:

- aKTYaJIM3UPOBATh M 000OIINTH UMEIOIIHMECS Y CTYICHTA 3HAHUS 110 TEME WM TTpolieme,

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MOJIy4YEHUI0 HOBOM MH(popMaluu,

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak mis «oOydaemMoro», Tak M Uil «0OydaroLero» Ba)XKHbIM IPEJICTABISAETCS ITall
«TIeAAroruuecKoi peaeKcumn», KOTOPBIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIIeHHE TTOTYIeHHOW HH(OpMaIuy,

- IPUCBOEHUE HOBOT'O 3HAHUI, HOBOM HH(OPMAITH CTYAECHTOM,
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- (hopMUpOBaHKE y KAXK]IOTO CTyIeHTa COOCTBEHHOTO OTHOIICHHSI K I3y4aeMOMY MaTepHany.

Jlnsg  npoBeneHuss — KOHTPOJIBHO-AMATHOCTUYECKUX — MEPOIPUATHN  IIPEaIaracTcs
UCIOJIb30BaTh KOMIIBIOTEPHBIE KOHTpoJMpyromue TecThl. CpeacTBoM, MNOOYKIAIOMUM K
aKTUBHOMY  <«JOOBIBAaHUIO» HOBOTO 3HAHHS SBJSIIOTCA 33/JaHUS HA CaMOCTOSTEIBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyuuii KOHTPOJIb 3HAaHUN (PEUTUHT-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIN BBIIIOJTHEHUSI MUHU KOHTPOJIBHBIX padoT.

Takum 00pa3oM, MPUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPHUAACT
MHHOBAIIMOHHBIN XapaKTep MPaKTHUECKU BCEM BUAAM YUeOHBIX 3aHATHIA, BKJIIOYast IEKIIMOHHBIE.

6 .YueOHO-MeTOAMYECKOE 00ecTeueHre CaMOCTOATEIbHO PadoThl 00y4a0 M XCS
IIpencraBieHo B IpuiIoKeHUN 1.

7. OneHOYHBbIE CPEACTBA VIS POBEACHUS IPOMEKYTOYHOH aTTecTalluu
IIpencraBieHbl B IPUIIOKEHUH 2.

8. YueOHO-MeTOAMUYecKOe 1 HHPOPMALIMOHHOE O0ecTieYeHre U CIUIJINHBI (MOTYJIs)
a) OcHoBHas TUTEpaTypa:

1. TlomoB, C. A. AKTyalbHBId CTpaTeTMYECKUM MEHEIHKMEHT. Bunenue - menu -
U3MeHeHus : yueOHo-npakTudeckoe nocodbue / C. A. ITonmoB. — Mocksa : M3gatensctBo FOpaiit,
2020. — 447 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-01109-8. — TekcT
anextporHsi // DBC KOpaiir [caiiT]. — URL: https://urait.ru/bcode/449664 — 3armn. c skpaHa.

2. Tomos, C. A. Crparerndeckuii MEHEIKMEHT: aKTyalbHBIH KypC : Y4EOHHK ISt
OakanaBpuata u maructparypsl / C. A. [TonoB. — Mocksa : U3marensctBo FOpaiit, 2016. — 463
c. — (bakanaBp u maructp. Akagemuueckuii kypc). — ISBN 978-5-9916-4153-1. — Tekcrt :
anextporHsi // DBC K0paiir [caiiT]. — URL: https://urait.ru/bcode/387751 — 3armn. ¢ skpaHa.

0) lonoJiHMTE IbLHASA JIATEpaTypa:

1. TlomoB, C. A. AKTyalbHBIH CTpaTeTMYECKUM MEHEIHKMEHT. Bunenue - memnu -
U3MeHeHus : yueOHo-npakTudeckoe nocodue / C. A. ITonmoB. — Mocksa : M3gatensctBo FOpaiit,
2020. — 447 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-01109-8. — TekcT
anextporHsi // DBC K0paiir [caiiT]. — URL: https://urait.ru/bcode/449664 — 3armn. c skpaHa.

2. 'onmy6koB, E. I1. Ctparernueckuii MEHeKMEHT : y4eOHUK U MIPAKTUKYM i By30B / E.
I1. T'omyOkoB. — Mocksa : M3znarensctBo FOpaiit, 2020. — 290 c. — (Bricmiee oopa3oBanue). —
ISBN 978-5-534-03369-4. — Tekcr : anektponHbii // DBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450496 — 3ari. ¢ 3xpaHa.

B) MeToan4eckune yKazaHusi:
1. Pomanos E. B. Ctparernveckuii MEHEPKMEHT ISl OaKaJlaBpOB [ DJEKTPOHHBINA pecypc]
: mpakTukyM / E. B. Pomanos ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 a5ekTpoH. onT. JUCK
(CD-ROM). Pexum JI0CTyTa:
https://magtu.informsystema. ru/uploader/ﬁleUpload‘?name—3200 pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpoOOBEKT.
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2. PomanoB E.B. Crparernueckuii  menemxment [Tekcr]: mpaktukym:  yueO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Maruurtoropck: M3a-B0 MarauToropck. roc. TEXH.
yu-ta uM. I".11. Hocoga, 2015. -96 c.

r) [Iporpammuoe odecieuenne u UHTEepHeT-pecypcehi:

IIporpammHoe o6ecneyenmne

Haumenosanue I1O Ne norosopa CpoOK IeiCTBUS TULEH3UN
MS Office 2007 |y 135 o1 17.09.2007 Geccpoumo
Professional

771p cB0OOAHO pacrpocTtpansemoe [10 OCCCPOUHO

FAR Manager cB0001HO pacnpoctpansiemoe 110 0eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M HH(OPMaINMOHHBIE CIPABOYHBIE CHCTEMbI
Hassanue xypca CcrlIKa

ITouckoBas cucrema Axanemust Google (Google Scholar) [URL: https://scholar.google.ru/

Hamuonanbuasa nH(OPMAIMOHHO-aHATUTHIECKAS URL:

cuctema — Poccuiickuii MHJIEKC HAy4HOTO IUTUPOBAHUS h L. . .
ttps://elibrary.ru/project risc.as

(PUHLY) P y-ru/project_ P

OnextpoHHas 6a3za nepuonuueckux u3nanuii East View
Information Services, OO0 «MBUC»
9 MaTepuaibHO-TeXHUYECKOe o0ecneyeHne JUCHUIIMHBI (MOIYJIA)

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 00eCIIeYeHUE AUCHUIUINHBI BKIIIOUAET:

VY4eOHbIe ayAUTOPUH JUIS MPOBEACHUS 3aHATHH JEKIIMOHHOTO THUMa: MynbTUMeauiiHbIC
CpeCTBa XpaHEHUs], TIepelaun U IpeACTaBIeHUs HH(OPMALIUH.

VY4yeOHble ayaUTOpUU Ui TPOBEACHUS MPAKTHMYECKHX 3aHATUH, TPYNIOBBIX U
WHIVBUAYAJIBHBIX KOHCYJbTallMd, TEKYIIErO0 KOHTPOJs M IPOMEXKYTOYHOM aTTECTallUU:
MynbTUMEINIHbIE CPEICTBA XPAaHEHHs, Nepeaayll U MpPEeICTaBICHUS MHPOPMALUU; KOMILIEKC
TECTOBBIX 3aJJaHUH JUIsl IPOBEJCHUSI IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomemenuss Ui caMmOCTOSITeNbHOW — paboThl  oOyuatonmuxcs:  [lepcoHanmbHBIE
KoMIbioTepsl ¢ makeroM MS Office, Beixogom B MHTEpHET W C JIOCTYIIOM B JJIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA.

[Tomemnenuss 111 XpaHeHHS W MPOPUIAKTHYSCKOTO  OOCIYKHUBaHHUS  y4eOHOTO
obopynosanus: llkader s xpaHeHHs Y4eOHO-METOAMYECKONH TOKYMEHTAluH, Y4eOHOro
000py10BaHUS ¥ Y4eOHO-HATJIATHBIX TTOCOOHUH.
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[puiaoxenne 1

6. YueOHO-MeTOAUYeCKOe o0ecedeHrne caMOCTOATEIbHOI padoThl 00y4ar0IMXCs

CamocrosTenbHas padoTa MpeaycMaTpyUBaeT:

- TONrOTOBKY K TMPAaKTHYECKUM 3aHATUSAM, H3y4CHHE HEOOXOIUMBIX pa3/ieioB B
KOHCIIEKTaX, Y4eOHBIX MOCOOUSIX U METOIUYECKUX YKA3AHUSX;

- pa3paboTka «baTrapen» TECTOB MO Kypcy (B TOM YHCIIC 3a/1a4H C JIOKHON «yCTaHOBKON;

- IOATOTOBKY K AU PepeHIIMPOBAHHOMY 3aUETYy.

CamocrositennpbHass paboTa B XOJ€ ayJUTOPHBIX 3aHATUH TpEANoNaraeT: W3ydeHHe |
MIOBTOPEHHE TEOPETUUECKOT0 MaTepHaia (1o KOHCIIEKTaM U Y4eOHOH IuTepaType, METOANYECKUM
ykazaHusMm). CamocrositenpHas paboTa T1MOA  KOHTPOJEM MpenojaBaTelis —IMpeanojaraet
BBIIIOJIHEHNE HEOOXOJMMBIX pacueToB IO  pasjesnaM JUCHUIUIMHBL — BHeaymuTopHas
caMmocTosiTeNlbHas paboTa CTYACHTOB MpEIIojiaracT MOATOTOBKY K MPAaKTHYCCKUM 3aHSTHSIM,
HOJATOTOBKY K KOHTPOJIbHBIM Pa0oTaM, BBHIMOJIHEHUE MPAKTHUECKUX 3aTaHUM, MOATOTOBKY K
TECTUPOBAHUIO; U3YUYEHHE HEOOXOTUMBIX Pa3eiioB B KOHCIEKTaX, y4eOHBIX TOCOOUSIX U IPYTOM
JUTEpaType; MOATr0TOBKA K AuddepeHnpoBaHHOMY 3a4€Ty U BBINOJIHEHUE KYPCOBOU PaOOTHI.

[lo maHHOW AMCHUIUIMHE TPEIYyCMOTPEHBI Pa3IMYHbIC BUIBI KOHTPOJS PE3YJIbTAaTOB
Oo0y4YeHHsI: TEKYIIMH KOHTpPOJIb (€XKeHeAeTabHas MpPOBEpKa BBHIMOJIHEHUS 3aJaHUi M paboOThl €
y4eOHON JHUTEpaTypoi), MEPUOIUICCKUA KOHTPOJIb (KOHTPOJIbHAS paboTa) MO KaxIAOW TeMe
JMCLUTUIMHBL, KypcoBasi paboTa, UTOTOBBIN KOHTPOJIb B BUJIE 3a4€Ta C OLICHKOM.

Ilepeyenb TeM NPaKTHYECKUX PadoT

Pa3paborka Muccum opranu3zanum
3amanmue:

1. ChopmynnpoBaTh MUCCHIO OPTaHU3AllUU KaK YTBEP)KIEHUE, PACKPHIBAIOILIEE CMBICH €€
CYIIECTBOBaHMS, OTIMYHUE OT MOOOHBIX el opraHu3anuii (y3kas TpaKTOBKa MUCCHUH) U B
IIUPOKOM IMOHUMAaHMH (KaK (GUII0co(PuIo U IpeTHa3HAYCHUE OPTaHU3aIIiHN ).
2. ComocTaBHTh CO/ICP)KAHNE MUCCUU C IPUBEJACHHON B TEOPETUUYECKON YACTH MAOIOHOM.
3. Pa3paboraths BapuaHT 1mabjioHa MUCCHH, B COOTBETCTBUU C KOTOPHIM C(HOPMYITHUPOBATH
MHCCHUIO OpraHU3aIuu.

DopMyJHMPOBKA CTPATEIHYECKUX LeJIell OpraHu3anuu

3aganue:
1. ChopmynupoBath 11eJId OPraHU3AIMH C YIETOM c(hep YCTaHOBICHHS LIeIel, HarpaBIeHUH
YCTaHOBJICHHMS LI€JIEH U ITOKA3aTeJICH, MO3BOJISIOIINX OLEHUTDh KOJIMYECTBEHHO JOCTHKECHHAE WUITH
HEJOCTUKECHUE LIEIIN.
2. CchopMynupoBaTh LeJIM IO KIFOYEBBIM IPOCTPAHCTBAM JOCTHKEHHS LIENIH.
3. Ha ocHOBe M3MI0’KEHHBIX MOJIXO0/I0B K IIENIENOIaraHuio  pa3padoTaTh JepeBO CTPATETUYECKUX
LeJIel OpraHU3aliy, ONUPAsCh HA MIPABUJIA OCYILIECTBICHUS NEKOMITO3ULIUU IT€HEPATLHON LENH U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM LIEJIEH.

MeTtonosnornyeckne OCHOBAHUS IVIAHNPOBAHUS /1eSITEIbHOCTH OPraHU3 AU
KoHTpoJibHbIE BONIPOCHI M 321aHUA:

1. OnpenenuTsd posb U 3HAUCHHUE IUIAHUPOBAHUS B CUCTEME (PYHKIUN MEHEPKMEHTA.

2. ChopmynupoBaTh 3aJa4H TUTAHUPOBAHUS B OPTaHU3AIIUH.

3. Ha ocHoBe ananu3a @enepalibHOTO 3akoHa «O CTpaTerMuecKkoM IUIaHUpOBaHUU B Poccuiickoit

denepanun» ot 28.06.2014 No 172-D3 (ctaThs 3) yka3aTh BpeMEHHbBIE HHTEPBAJIBI, KOTOPHIE

OIpEAEIIEHBI ISl CPEAHECPOUHOTO U JOJITOCPOYHOI0 IEPUOAA MJIAHUPOBAHUS.

4. PackpoiiTe CyIIHOCTh TPUHILIMIIOB MIJIAHUPOBAHMS:

a) €IMHCTBO HayYHO-TEXHUYECKHX, COLUAIBHBIX U SKOHOMUYECKUX 3a/1a4 Pa3BUTHS

OpraHu3aluy;

0) Hay4Hasi 000CHOBAHHOCTb U ONTHMAJIbHOCTh PELICHUA;

B) JIOMHHUPOBAaHHE CTPATEIrMYECKUX ACTIEKTOB B IJIAHUPOBAHUM;
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F) KOMIIJICKCHOCTD IJIAaHUPOBAHUA,

1) pecypcHas cOalaHCUPOBAHHOCTH TIJIAHOB;
e) I‘I/I6KOCTB " 2JIAaCTUYHOCTD IIJIAHUPOBAHUS,
) HEMPEPBIBHOCTH IJITAHUPOBAHUSI.

AHaJIM3 MaKpocpeabl OPraHU3aluu

3amanmue:
1. laTh XapakTEepUCTUKY BRIOPAHHOW JIJIsl aHAIM3a OpraHu3allii OpraHUu3alun: (CIIeKTP
BBITIOJTHSEMBIX pa0OT, BHITYCKAEMbIX TOBAPOB, YCIIYT).
2. ITpoBectnn PEST—ananu3, 115 Tpex CrieHapueB Pa3BUTHS COOBITHMN, IIOCPEICTBOM MOCTPOCHUS
MaTpHIIbl TPOQUIIS CPENIbI U C TTIOMOIIBIO TOCTPOSHUS MATPULL BO3MOXKHOCTEH U YTPO3.
3. ConoctaBUTh pe3yabTaThl, MOIYyUYEHHBIE IPU UCIOIB30BAHUN PA3IIUYHBIX METOJOB OIICHKHU.
4. BLIaBUTH HaH60nee SHAYUMBIC BO3SMOXHOCTHU U YI'PO3bI JJIs ACATCIIBHOCTU OpraHU3alinuu.
Caenatb BbIBOJ O COOTHOIIEHHH BO3MOKHOCTEHN U yIpo3.

AHaJN3 HEMOCPECTBEHHOT0 OKPYKeHUus (Me30cpe/Ibl)

3apanue:
1. IlpoBectu aHanu3 OIMIKHETO OKPY)KEHUS, U TPEX CLIEHAPUEB PA3BUTHUS COOBITHIA, UCTIONB3YS
MaTPUYHBIC METO/IbI OTICHKH (MaTPHUIILI MPOGUIIS CPEIbl, BOSMOKHOCTEH U yTrpo3).
2. CommocTaBUTH PE3YyIbTaThl, MOJTYYCHHBIC ITPU WCIIOJIB30BAHUU PA3JIMYHBIX MCTOAOB OLICHKU.
3. BeisiBuTh Hanbosee 3HaYMMble BO3MOKHOCTH U YTPO3bI AJIs ACSITEbHOCTH OpraHU3aIuu.
CrnenaTb BBIBOJ O COOTHOIIIEHUU BO3MOXHOCTEH U YIpo3.

AHaJIU3 MUKPOCPeIbl OPraHN3alUM U MOCTPOEeHNEe MATPUIbI PelIeH il

3aganue:
1. [IpoBecTu aHanM3 MUKPOCPEIbl OpraHU3alMK ¢ MOMoIbI0 SNW- aHanu3a.
2. YTOUYHUTD MepEUeHb CUJIbHBIX U CIa0bIX CTOPOH OPraHU3allii Ha OCHOBE KOMIUIEKCHON OIIEHKU
€e KOHKYpEHTOCIIOCOOHOCTH.
3. [TocTpouts Matpuiy SWOT Ha OCHOBE BBISIBICHHBIX CUJILHBIX U CIa0BIX CTOPOH,
BO3MOKHOCTEH M YIpO3 CO CTOPOHBI IaJIbHETO OKPYKEHHS (110 UTOraM npoBeaeHHoro PEST —
aHajn3a) U OJIMKHETO OKPY)KCHHUS.
4. IocTpouTh MaTpUIly pemieHuit: a) 6azoBas mMaTpuna SO («BHENIHHE BO3MOXHOCTH +
BHYTPEHHHUE CHIIBHBIC CTOPOHBI OpraHu3anuny»); 0) marpunia SOW («BHEIIHHE BO3MOKHOCTH +
BHYTpPEHHUE CUIIbHBIC CTOPOHBI OPTAaHU3AIMK — BHYTPEHHUE ClIa0ble CTOPOHBI OPTAHU3AINNY; B)
maTpunia SOT («BHEIIHHE BO3MOKXHOCTH + BHYTPEHHUE CUIIbHBIE CTOPOHBI OPTaHU3aluN —
BHEIIHUE YTPO3BD»).

Martpuusl cTpaTeru4eckoro Bbioopa

3aganue:
1. IlocTpouts asist cBOE# opranu3anuu Moaens McKinsey u onpenenuTs HabOp CTPATETHYECKUX
WHUIMATUB B COOTBETCTBHUHU C IIPUBJIEKATEIBHOCTHIO OTPACIH U 3aHUMAEMOI KOHKYPEHTHON
MO3ULUEH.
2. ITocTpouts nj1st cBOEH opraHu3anuu Matpuity ADL v onpeneanTh BO3MOXKHBIA Ha0OP
HWHUIIMAaTUB B COOTBETCTBUU CO CTaI[I/Ieﬁ JKU3HCHHOI'O LUKJIAa OTpaCiIu U KOHKypeHTHOI\/'I HOSI/II_[I/IGI‘/JL
3. CpaBHUTD pe3ybTaThl BHIOOPA CTPATErHUYECKUX MHULIUATUB, TOJIYYEHHBIX C TOMOMIIbIO TAHHBIX
MOJETEN.
4. B COOTBETCTBHUU C MMOJTYyYEHHBIMHU TaHHBIMHU, M C YY€TOM MaTPHUIIBI pEIIEHUN pa3paboTaHHON Ha
ocHoBe SWOT-ananu3a CKOPpEKTUPOBATh AJII CBOEH OpraHU3alMi CTPATETUIO PA3BUTHS,
CTpATEruI0 KOHKYPEHIIUU U CTPATETUIO ACHCTBHIA.
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8. Pa3paboTka npoayKTOBO-MAapPKETHHIOBOI CTPaTernu OPraHu3anuu

3aganme:
1. {15t cBOE# OpraHu3aiuu pa3padoTaTh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONMPAsCh HA
uH(pOpPMAIIHIO, TOTYYEHHYIO 110 pe3yIbTaTaM CTPATETHYECKOTO aHAIHM3a OPTraHU3allNH.
2. Pa3paboraTh IpoAyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUIsl HanboJiee MpUuOPUTETHBIX
HIPOLYKTOB OpraHU3aI[UH.

9. PaspaboTka cTpareruy ynpasJieHUs IEPCOHAJIOM OPraHU3alUuH
3ananue:
1. ITpoBectu SWOT —ananus no nepcoHally, ONUpasch Ha pe3yabTaThl CTPATETMYECKOT0 aHATIN3a
OpraHH3alHH.
2. Pa3zpaboTtaTh MaTpuIly peleHH 1Mo MepCcoHamy.
3. ConocTaBUTh MAaTPUILy PELICHU MO MEPCOHANY C MATPHUILICH pEIIeHUH ISl OpraHU3alliu B
LIEJIOM C LIEJIBIO BBISIBJIEHMSI IPOTUBOPEUNI U pacCOTIACOBAHUM U UX YCTPAHEHHUS.

MPUMEPHI TECTOBBIX 3AJJAHUM 11O KYPCY

Bapuanm 0

1. VKAJKUTE TIPABUJIBHBI BAPUAHT OTBETA
MEXIYHAPOAHBIE USMEHEHI A, BJIUAIOIIWE HA CTPATEI' IO OPTAHU3 AL
3AKIIIOYAIOTCA B:
1. TenaeHUUAX pa3aeieHus Tpyaa U KOoNepauu
2. TexHOJIOTHYECKOW PEBOJIIOIUN
3. MadopManinoHHON PEBOTIOIUU
4. DIEKTPOHHOMN PEBOITIOLNHI
5. Bce BapuaHTBI OTBETOB IIPABUIIBHEI
OTtBerbl 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
MMPOBJIEMA HETIOCPEACTBEHHOI'O BBDKMBAHU S OPTAHU3ALIMN CBSA3AHA B
[TEPBYIO OUEPE/Ib C:
1. OnTumu3zanueit paboTel ¢ 1€0UTOPaMU M KPEAUTOPAMH
2. Co3nanueM 3¢ (PEeKTUBHON CUCTEMBI MAPKETHHTA.
3. OGecnieyeHrEM COLMAIBHOM BOBIEYEHHOCTH COTPYIHUKOB
4. BHeipeHreM MepeIoBbIX MPOU3BOACTBEHHBIX TEXHOJIOTHI
5. DKOHOMHYECKHM CTUMYITUPOBAHUEM PAOOTHI IO MIPUBJICUYCHUIO KITMCHTOB
6. Co31aHMEM CHUCTEMBI YIIPABIICHUS 3allacaMu
OtBetnl 1,2,3,5,6

3. VKA)KUTE IPABUJIBHBINA BAPUAHT OTBETA
HA OCHOBE AHAJIN3A «(IIATHU C1JI KOHKYPEHI UMy, BBIIEJIEHWUN
CTPATETMYECKUX T'PYIIIT Y [IOCTPOEHUU «LIEITOYKU [TEHHOCTE»
PYKOBOACTBO MOXET BbIBPATH OJJHY MJIM HECKOJIBKO OBIIINX
KOHKYPEHTHBIX CTPATETUI, TAK YTBEPXJJAIOT ITPEJICTABUTEJIN:
1. IIxonsl BnacTu
. lIIkoJIBI KYJIBTYPBI
. llIxobl MO3ULIMOHUPOBAHUS
. IlIxonbl qu3aiiHa
. llIxonbl CTpaTernyecKoro MiIaHuPOBaAHUS
. lIxomnbl 0Oy4eHMS
. llIxonbl mpeAnprUHUMATENHCTBA

N NN W
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OTtBer 3

4. VKAKUTE HEIPABWIbHBIV BAPUAHT OTBETA
OJIMH N3 BO3MOXHbBIX BAPUAHTOB ITPOBEJIEHM A ITOPAOK ITPOBEJJEHM A
PEST- ananuza [IPEJTTIOJIATAET:

1.YTouHsieTcsl mepedeHb BHEITHUX CTPATErHUecKUX (PaKTOpOB, UMEIOIIUX BBHICOKYIO BEPOSITHOCTh

peanu3alyy U BO3IeHCTBUA Ha (PYHKIIMOHUPOBAHHE MTPEIIPUSATHSL.

2.JlaeTcs olleHKa CTENEHU BIUSHUS KaXa0Tr0 (GaKkTopa-coOBITUS Ha CTPATETHIO MPEANPUATHS. «5»

— CWJIBHOE BO3JIEUCTBHE, «1» — OTCyTCTBHE BO3JEHCTBUS.

3.0mpenensieTcss B3BELIEHHAs OIEHKAa IO KaxaAoMy (GakTopy NyTeM JeJeHHs CHIIBI €ro

BO3/ICUCTBUS HA €r0 3HAYMMOCTH (Bec (pakTopa).
4.0Onpenensercs CcyMMapHasi B3BELICHHAs OI[EHKa 0 yrpo3am
5.0mpenensiercst cyMMapHasl B3BELIEHHAs! OLIEHKA 110 BO3MOKHOCTSM

6.0mpenensieTcss cyMMapHasi B3BEIlIEHHAs! OLEHKa MO0 BO3MOXKHOCTSIM M yIrpo3aM, yKa3bIBaroias

HA CTETeHb TOTOBHOCTHU MPEANPHUITHS PEarupoBaTh Ha TEKYIIUE U MPOTHO3UPYEMBIE (haKTOPBHI.
OtBerbl 3
5. VKAJKUTE HE IPABUJIBHBIA BAPUAHT OTBETA
KAPTA CTPATEITMYECKUX I'PVYIIII ITIO3BOJIAET:
1.BBISIBUTH U3MIEPIKKH KOHKYPEHTOB
2.0npenenuTh MECTO KOHKYPEHTOB Ha PHIHKE
3.0mpenenuTh CymecTBYIOT JIM Ha PhIHKE CBOOOHBIC HHIIIN
4.BBIACHUTD IO KAaKUM IIeHaM KOHKYPEHTBI IPOAAIOT CBOIO MPOIYKIUIO
OtBernr 1

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJINTE BECOBOU KODDOOUIMEHT ®AKTOPA « PMHAHCOBOE
TITIOJIOXEHMUE ITPU CIEAYIOIIMX PAHI'OBbIX 3HAUEHUAX — JIOJIAA PBIHKA -3
oamra, DUHAHCOBOE ITOJIOXXEHUE — 4 6amma, U3JIEPXKKM I10 CPABHEHUWIO C
KOHKYPEHTAMM - 5 6amnos, UMUK OPTTAHU3ALIU — 4 6anna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeThI 5

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpemiieHUH YBETUYUTH CBOIO JIOJIIO HAa TPAJUIIMOHHBIX PHIHKAX
2. BBeneHnuu cBOero npoJiykTa Ha pbIHOK B HOBBIX reorpaMuecKux yCIOoBHUSIX
3. CtpemiieHuU yBETUYHTh 00bEM peamu3aliy 4epe3 yaydllieHrne Uiu MOIU(PUKAIIUI0 CBOETO
MPOIYKTa
4. IIpuoOpereHnn B COOCTBEHHOCTh UJIM YCTAHOBIIEHUE ITOTHOT'O KOHTPOJISI HaJ
pacnpenenuTesbHON CEThIO
5. CtpemiieHuY OTYyYUTh B COOCTBEHHOCTD WJIH TOJT TTOJIHBIH KOHTPOJIb MIOCTABIIUKOB CHIPbSI
6. CTpemiieHUuHU OJYyYUTh B COOCTBEHHOCTh MJIM TOJT TOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
7. Co3aHuM HOBBIX MTPOU3BOJICTB, COBIIAAIONINX C MPOQUIEM OpraHU3aIII
8. OCcBOEHHUH BBIMYCKa HOBBIX IPOAYKTOB, HE COBMAAAIOIINX C TPAAULIMOHHBIM PpOoduIeM
OpraHu3aIu
9. OcBoeHNH HOBBIX HENPO(DUIBHBIX MPOIYKTOB JIJISl TPAAUIIMOHHBIX OTpeOUTENeH
OpraHu3aIu
OtBetnl 7,8,9
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8. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA
OIIPEJIEJINTH COJAEPXKAHME JJEMCTBUI 10 MATPULIE BKI" ITPU YCJIOBUH, YTO
MAKCHUMAJIBHBIM TEMII POCTA PBIHKA I10 ITIPOJIYKTY COCTABJISET 20%. TEMIT
POCTA PBIHKA I1O I[TPOAYKTY OPTTAHU3ALINU — 15%, JOJIA PBIHKA, BOJIBIIE HEM
YV JIMAEPA:
1.Zlo10 COOTBETCTBYIOIIET0 OM3HEca CIEAYET COXPAHSTh UM YBEIUYNBAThH
2.YCTaHOBUTH ONTHUMAJIbHbIE WHBECTUIIMU U KECTKO MX KOHTPOIHPOBATh. [IpUTOK HaIM4YHOCTU
HANpPAaBJISATh HA pa3BUTHE APYTUX OU3HECOB
3.1lleneBbie MHBECTULIUU JIS YJIYUILIECHUS MOJOKEHUS UM COXPAHSATH YK€ MMEIOUIYIOCS JIO0JII0
PBIHKA WJIM COKPATUTh JIaHHBII Ou3Hec
4.CokpallieHue WU JINKBUAALNS JaHHBIX OM3HECOB
OtBernl 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OTIPEJIEJINTH COAEPKAHME AENCTBUI IO MATPUILIE MAK-KUHCH ITPH
YCJIOBUU, UTO KOHKYPEHTHAS TTO3ULM S OLIEHEHA B 2 BAJIJIA,
TIPUBJIEKATEJILHOCTE OTPACJIU B 3 BAJIJIA (T1O TISITUBAJILHOM LLIKAJIE):

1. CoxpaHEeHHE U YCUJICHHE MTO3UIIAN, B TOM YHCJIE 34 CUET IPUOPUTETHOTO MHBECTUPOBAHUS
2. «Kopotkue» >(QexkTuBHBIC WHBECTHIIMH, CBS3aHHBIE C BBICOKOH BEPOATHOCTHIO
MCUYE3HOBEHHMS PhIHKA

3. Uerkoe ompeneneHne HanOoliee TEPCIEKTHBHBIX CETMEHTOB pHIHKA U IEJIEBOE
WHBECTHPOBAHUE VISl Pa3BUTHSI OWM3HECA B ATHX CETMEHTax

4. Odenp n30UpaTenbHOC MHBECTUPOBAHNE B OUCHD MTPUOBUIBHBIC 1 HAUMEHEE PHCKOBAHHBIE
MEpONPUATHS

5. ITonnas nukBuOamnusg OM3Heca

OtBernl 4

10. YKA’KUTE IPABAJIBHY1O ITIOCJIEJOBATEJIBHOCTbD
OHPEJEJIMTE IOPAOK OCYIIECTBJIEHUA AEMCTBUU I1PH1 PASPABOTKE
MNPOAYKTOBO-MAPKETHMHI'OBOU CTPATEI'MA

1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Marpuna pemeHnuii
2. SNW-ananus, SWOT-ananu3, PEST- ananus, Matpuua pemenuit
3. SWOT-ananu3, PEST- ananu3s, Marpuna pemenunii, SNW-ananu3

4. Marpuua pemennit, SNW-ananu3, SWOT-ananu3, PEST- ananus
OtBern 1

Bomnpocel k 3a4eTy ¢ OLEeHKOM

l. MexnyHapoaHbIE U BHYTPEHHUE U3MEHEHNUS, UX BIUSHUE HA CTPATETHIO IPEIIPUSITHS.

2. Crparerndeckue mpoOaeMbl MPEANPHUATHS U Ki1acCu(DHUKaIUs mpooIIeM.

3. CrpaTerndyeckuil 1 onepaTuBHbIN MEHEKMEHT. Jl0IrOCpPOUYHOE U CTPATErNUYECKOE
IUTAHUPOBAHMUE.

4. CrpaTternyeckuii MEHEKMEHT: ITOHATHUS U NPEANIOCHIIKU. KOHIIENTyalbHbIE TOT0XKEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOTO YIIPABICHUS.

5. Hayunslie Teopun 11t opMupoBaHUs COBPEMEHHON KOHUENIMU CTPATETUIECKOTO
ynpasieHus. [1Ikobsl cTpaTern4eckoro ynpasieHus

6. OpranuzaloHHBIE YPOBHU CTpaTerudyeckoro ympasieHusd. CyHIHOCTh M XapaKTEpHbIE
MEPOIPUATHS ISl KaXKIOTO YPOBHH.

7. ®opmupoBanue crparerun npeanpustus. Knaccupukanus crpareruii. CynHocTs H
XapaKTEPUCTHKA CTPATETUH MONJCPKAHUS.

8. ®opmupoBaHue crparerun npeanpuatus. CyInHOCTh M XapaKTEpUCTHKA CTpaTeruil

KOHIICHTPUPOBAHHOTO POCTA.
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9. @®opmupoBaHue crparerun npeanpuatus. CyniHOCTh M XapaKTEpUCTHKA CTpaTeruil
MHTETPUPOBAHHOTO POCTA.

10. ®opmupoBaHue crpaTeruu npeanpusaTis. CylmHOCTh M XapaKTEpUCTUKA CTPaTEeruii
JTUBEpCU(DHUITIPOBAHHOTO POCTA.

11. ®opmupoBaHue crpaTeruy npeanpusaTusi. CymHOCTh M XapaKTEPUCTUKA CTPAaTeruii
yXo/a.

12. Crparerun aeiicteuii. CyliHOCTbh U XapaKTEpUCTHKA HACTYNATEIbHbIX CTPATErui

13. CyIIHOCTh U XapaKTepUCTUKa 000POHUTENBHBIX U KOMOUHUPOBAHHBIX CTPATETUHU
JEUCTBUM.

14. XapaKTepUCTUKHU CTpaTeruii KOHKypeHuu. [IpeumyiecTBa u HeOCTaTKH 0Aa30BBIX
KOHKYPEHTHBIX CTpaTerui.

15. DTanbl CTPAaTErM4ecKoro yrnpapieHuss. DopMUPOBAHUE MUCCHH — CTPATETUYECKON
YCTaHOBKH OPTraHU3alUU.

16. @opMUPOBAHHE CTPATETMUYECKUX ILEJeld. YCTAaHOBJIECHHE CTPATErMYECKUX IEeJIeH Mo
cdepam, HaNPaBIEHUSM U TIOKA3aTENSIM JOCTHKEHHUS IISITH.

17. DopMUPOBAHKE CTPATETMYECKUX LI€JICH. Y CTAHOBJIEHUE CTPATETHUECKUX LIETIEH 110
KITFOYEBBIM ITPOCTPAHCTBAM YCTAHOBJICHHUS 1elieii. TpeOoBaHUs K CTPATErHUeCKUM IEIsIM

18. CuTyalmoHHbIN aHaIu3. XapaKTEPUCTUKH U LI€JIM aHAIM3a BHEUTHEN CpeIbl TPEATPUSITHS.
Marpuisl BO3MOKHOCTEN U yTpo3.

19. PEST-ananu3 makpocpeas npeanpusatus. Matpuia npoduist cpeabl, B3BEIICHHAS
OLIEHKA, OIpe/ie/IeHIE BECOBBIX KOA(PPHUIIMEHTOB.

20. AHanu3 HEMOCPEICTBEHHOTO OKPYKEeHUsA. AHaIN3 oTpaciu. CTparernyeckoe 3HaueHue
YKOHOMUYECKUX XaPAKTEPUCTUK OTPACI (B TOM YHCIIE, BXOJHBIE H BBIXOHBIC OAPBEPHI).

21. @akTopbl KOHKYPEHIIUH B OTpaciii. Mozienb «atu cuil KoHKypeHun» M. [loptepa.

22. AHanu3 1oJ0KeHus1 KOHKYPEHTOB Ha pblHKe. KapTa cTparernueckux rpymii.

23. BrisiBieHue nenei u ctpareruii KOHKypeHToB. KittoueBbie (hakTophl ycrexa B
KOHKYPEHTHOI 60ph0e.

24. Amnanu3 mukpocpensl. Onenka 3 PpeKTUBHOCTH JEHCTBYIONIEH CTPAaTeTHH KOMITAaHUH.
25. AHanu3 MuKpocpebl. BrisiBieHHE pecypCHOro NOTEHIMAalla OpraHu3aliu.

26. AHaNM3 KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHUH TI0 1IEHaM U U3JIepKKaM. AHAIIN3 [ETOYKH
CO3aHMSI LIEHHOCTH.

27. KoMmriekcHasi  omeHKa KOHKYPEHTOCHOCOOHOCTH — mpennpustus. Vcronb3oBaHue
B3BelIeHHOH oneHku. SWOT- ananu3. Matpuna pemenuii kak pesyiabrar SWOT- ananusa.

28. MaTtpuiisl cTpaTerniaeckoro Bpi0Opa B mpuHATHH penieHnid. Matpuma ADL-LC.
CymHOCTb, METOAMKA IOCTPOEHUS.

29. Matpuirsl cTpaTerndeckoro Beioopa B mpuHsaTHHU penieHnid. Matpuma BKI'. CymHocTs,
METO/IMKA IPUMEHEHHU s, OTpaHuYeHUs (IIPaBUIO COOTBETCTBUS).

30. MaTpuiisl CTpaTerHYecKoro BBIOOpa B TMPUHATHHM pemieHuid. Marpuna Mak-Kuncw,
CYILIHOCTb U METOJMKA IOCTPOEHUSI.

31. CrpaTteruu opraHu3aiyu B 3apOKIAI0IIEHCA OTPACIU U B OTPACIU HA CTAIMU 3PEIIOCTH.
32. Crpareruu opraHu3alvy B OTPAc/IM HAa CTAJIUU POCTA U CTAJAUU CTarHallMK UK Craja.
33. DyYHKIMOHAJIbHBIEC CTPATETUU U CTAINH )KU3HEHHOTO LIUKJIA TPOAYKTa.

34. [IpoaykTOBO-MapKeTHHIOBas CTpaTerus. DTarbl pa3padoTKu. Pucku peanuszanmu.

35. Crparerndeckuili MapkeTHHr. CTpaTerus ToBapa Ha pa3HbIX dTanax €ro >KU3HEHHOTO
LMKJIA.

36. Crpareruu 11eH000pa30BaHUs U UX POJIb B Pa3pabOTKe CTpaTEruy MapKETHHTA.

37. Crpareruu ToBapOIpPOABHKEHHUS, KaK 3JIEMEHT CTPATETUH MAPKETUHTA.

38. duHaHCOBas cTpaTerus MpeanpusaTus. Pucku peanusamnuu GUHaHCOBOHN CTpaTETHH.

39. CymHoCTh 1 0COOCHHOCTH pa3pabOTKH CTPATEruu YIpaBieHUs epcoHanoM. Pucku
peanu3aiyy CTpaTeruy yIpaBieHUs IEPCOHANIOM.

40. Crparterus u opraHu3allMoHHasi CTpyKTypa. Poib opraHn3aniioHHON CTPYKTYpHI B

peanuzanuu crpareruu npeanpusatus. CeTeBble CTPYKTYPHI.
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41. Crparerus u TexHUUYECKast MOJUTHKA npeanpuatusi. CylHoCTh U 0COOEHHOCTH
pa3pabOTKH MPOM3BOJCTBEHHOM CTpaTeruu. Pucku peanusaiuy nporu3BOJICTBEHHOM CTPATETHH.

42. VHHOBanMoHHas cTpaTerus NpeAnpusiTus: CyLIHOCTb, COJIEPKaHNE U PUCKU PEATTU3ALINN.
43. Crparerust opraHM3alMOHHBIX U3MEHEHUH. OLIeHKA PUCKOB MPU peaanu3aluy CTPATEeTruH.
44. CrpaTerndeckuii KOHTPOJUIMHI: CYITHOCTb U COAEpKaHUE.

JI71s1 HOATOTOBKY K DK3aMEHY CTYACHT MOKET BOCIIOJIb30BAThCS JTUTEPATYPOU, ITPEACTABICHHON B
MyHKTE 8 pabodeil mporpaMMEl.

Memoouueckue pexomenoayuu 015 NOO2OMOBKU K OUhhepeHyuposaHHomy 3auemy

[MoaroroBka Kk 3adery MpeAnoiaraeT MpopadOTKy MaTEpUajIoB  BBITOJIHEHHBIX
MPAKTUYECKUX pabOT OCYIIECTBIIIEMYI0 COBMECTHO C MOBTOPEHHEM TEOPETHUUYECKOTO MaTepuasa
10 KOHCIIEKTaM JICKIUI, paboThI C INTEPATypOil i CETEBBIMH peCypcamu.

[Tpu camMoCTOATEIHLHOM U3YYEHUH MaTepHala ClieyeT UCIOIb30BaTh MPUHIIMUIT «CHKATHUS»
(cBepThIBaHMs ) HHPOPMAIUU: €€ HATJISTHOTO MIPEICTABICHHS B BUI€ HH(POPMAITMOHHBIX MOJIENIEH
(CTpYKTYpHO-JTOTHYECKHUX CXeM, Tabmui U T.A.). OT Toro, B Kakod cTerneHu CcHOPMHUPOBAHO
YMEHHE WCIOJIb30BaTh JAHHBIA MPUHIUI B MPAKTUYECKOW JEATEIHHOCTH BO MHOT'OM 3aBHCHT
YCIIEIIHOCTh YCBOCHUSI MaTepHana.

[Ipu pa3paboTke TECTOBBIX 3aJaHUIl MO BCEMY KypCy CIEIYeT HCIOJIb30BATh MOAXO,
WCITOJIB3YEMBI MPH MTPOSKTUPOBAHKUH 33724 C JIOKHOW «yCTAaHOBKOI» (3aJI0KEHHOM OIITHMOKOM).
YMeHue TMpOeKTUPOBATH TECTHl HAa OCHOBE TaKOro TOAXO0Ja TIO3BOJSIET HE TOJBKO
CHCTEMaTHU3UPOBATh MPUOOPETEHHOE 3HAHKE, HO U ()OPMHUPOBATH HaBBIK OOHAPYKEHHUS OIITHOOK.
B cnyuae 3aTpyaHEeHUS NIPU U3yYEHUU NUCIUIUTMHBI CIIEAYeT 00pamaThCs 3a KOHCYIbTallUeH K
IpenoaaBaTesio.

20



[puioxenne 2

7. OueHoYHbIE CpeCTBA IJIA NPOBEAeHHS MPOMEKYTOUYHOM aTTecTallul
a) [lnanupyembie pe3yJbTaThl 00y4YeHHUS U OLCHOYHBIE CPeACTBA VISl IPOBEAEHUS MPOMEKYTOYHOM aTTeCcTallUuu:

Kon
WHMKATOpa

Nunukatop JoCTHXKEHUS
KOMIICTCHIINN

OneHouHble CpeaCcTBa

IIK-3 Cnoco0eH mi1aHupoBaTh U OCYLIECTBJSATH CTPaTern4eckoe M TAKTHYeCKoe YpaBJieHHe MPoueccaMy IJIAHMPOBAHUSA U OPraHU3alMH NIPOU3BOACTBA,
a TaK:Ke J1eATeJIbHOCTD M0 OPraHU3aluy TPY/AA U OIJIaTe MEePCOHAJIa

IK-3.1

Brnageer cnocobamu u mpuemamu
BBITIOTHEHUSI THUIIOBBIX PacyUeTOB,
HEOOXONMMBIX JJISI  COCTaBJICHMS
[1JIAHOB IIPOU3BOACTBEHHOMN
JIEITEIBHOCTU OpraHu3aIvH,
pa3paboTKu
TEXHUKO-D)KOHOMUYECKHX
HOPMAaTUBOB I ONpPEACTICHUS
ce0eCTOMMOCTH MPOAYKITUU

Bomnpocsl k 1uddpepeHIMPOBAHHOMY 3a4eTy

1. MexxayHapoaHble 1 BHYTPEHHUE U3MEHEHUS, MX BIUSHUE HA CTPATETHIO MIPEATPUSITHSL.

2. Ctparernueckue mpooJIeMbl IPEANPUATHS U KITaCCU(PUKAIIHS TIPOOIIEM.

3. Crparernyeckuil 1 OnepaTUBHbIN MEHEKMEHT. J[0IroCpOYHOE U CTPATErMYECKOE TUIAHUPOBAHHUE.

4. CTpaternyeckuii MEHEIKMEHT: IIOHATHSI U IPEANOChUIKA. KOHIIeNTyanbHbIE MOJI0KEHNSI U OCHOBHBIE YEPTHI
CTPaTErMYECKOro yIpaBICHHUS.

5. Hayunsie Teopun 1ist GOpMUPOBAHKS COBPEMEHHOM KOHIICTIIIMU CTPATETHYeCcKOTo yrpaBieHus. [1Ikomns
CTPaTErMYECKOro yIpaBJICHUS

6. OpraHn3allMOHHBIE YPOBHHU CTPAaTErH4ecKoro yrnpasieHusa. CyniHOCTb U XapaKTEpPHbIE MEPONPHUITHUS IS
KaKIOr0 YpOBHSI.

7. ®opmupoBanue crtpareruu mnpeanpustus. Kmnaccudukanms crpareruit. CymiHOCTP M XapaKTEPHCTHKA
CTpaTerui MoAaAepKaHusl.

8. @opmupoBaHue crpareruu npeanpusaTus. CylnHOCTh U XapaKTEPUCTUKA CTPATETH KOHIIEHTPUPOBAHHOIO
pocra.

9. ®opmupoBanue crparerun npeanpusaTud. CylIHOCTh W XapaKTEPUCTUKA CTPATErHid WHTETPUPOBAHHOTO
pocra.

10. ®opmupoBanue crpateruu npeanpuarus. CynHOCTbh U XapaKTEPUCTUKA CTpaTerui
JIUBEPCUPHUIIMPOBAHHOTO POCTA.

11. ®opmupoBanue crpareruu npeanpuarus. CylHOCTbh U XapaKTEPUCTHUKA CTpaTErui yxo/a.

12. Ctparerun neiictBuii. CylHOCTb U XapaKTEPUCTHUKA HACTYNATEIbHBIX CTpATETUi

13. CymHOCTh M XapaKTepUCTHKA O0OPOHUTEIBHBIX U KOMOMHUPOBAHHBIX CTPATETUN JICHCTBUM.

14. XapaKkTepuCTUKU CTpaTeruii KOHKypeHIH. [IpenmyIiecTBa 1 HeZOCTaTKH 0a30BBIX KOHKYPEHTHBIX
CTpaTerumu.

15. Oransl crparernueckoro ynpasneHus. ©opMupoBaHUE MUCCUU — CTPATETMYECKON YCTAHOBKH OpPraHU3alNH.




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

16. ®opMupoBaHUE CTPATETHUECKUX IIEJICH. Y CTAHOBJICHUE CTPATETHYSCKUX IIeNIel 1Mo cepam, HarpaBICHUSIM
Y TIOKA3aTeNsIM JOCTHKEHUS LIEIH.

17. ®opMUpOBAHUE CTPATETUYECKUX LIEJICH. Y CTAHOBJICHUE CTPATErMYECKHUX LIEJIEH MO KITIOUEBBIM
MPOCTPAHCTBAaM yCTaHOBJICHHUS 1esieil. TpeOoBaHuUs K CTPATErHueCKUM LIETSIM

18. CuTyauMOHHBIM aHAIN3. XapaKTEPUCTUKU W 1€MW aHaju3a BHEIIHEW cpelnbl mpeanpusaTus. MaTpuibl
BO3MOXHOCTEN U YIpoO3.

19. PEST-ananu3 makpocpeas! npeanpusitis. Marpuiia npodusist Cpe/ibl, B3BEIICHHAs! OIIEHKA, ONPEACIICHUE
BECOBBIX KO3 PHUIIMEHTOB.

20. AHanu3 HEMOCPEACTBEHHOTO OKPYKeHUA. AHaIN3 oTpaciau. CTpaTernyeckoe 3HaYeHNE SKOHOMUYECKUX
XapaKTEPUCTHK OTPACIU (B TOM YHCIe, BXOAHBIC U BBIXOIHBIC Oapbephl).

21. dakTophl KOHKYpPEHIIMU B oTpaciau. Mogens «mistu cuil KoukypeHuun» M. Tloprepa.

22. Ananu3 nonoxeHusi KOHKYpeHTOB Ha pbIHKe. Kapra cTpaTernueckux rpymi.

23. BeisBiieHHe 1ienel U cTpareruii KOHKypeHToB. KittoueBbie (hakTophl ycrexa B KOHKYpEHTHOH Ooproe.

24. Ananu3 mukpocpensl. Onenka 3¢pGeKTUBHOCTH JEHCTBYIONIEH CTpaTerui KOMIIaHUH.

25. Ananu3 Mukpocpeasl. BeisiBiieHHE pecypCHOr0 MOTEHIMAIa OpraHru3allii.

26. AHaM3 KOHKYPEHTOCIIOCOOHOCTU KOMITAHHUH T10 IIEHaM U U3JIep)KKaM. AHAIIU3 ETIOYKU CO3/IaHus
LIEHHOCTH.

27. KommekcHass OIEHKa KOHKYPEHTOCIIOCOOHOCTH MpennpusaTusi. Vcrnonb30BaHHE B3BEIIEHHOW OIICHKH.
SWOT- ananu3. Marpuua pemennii kak pesyinbratr SWOT- ananusa.

28. MaTpulisl CTpaTeru4eckoro Beidopa B npuHsaTuu peuiennit. Matpuna ADL-LC. CyurHocTs, MeTOIMKA
ITOCTPOEHUS.

29. MaTpulisl CTpaTeru4eckoro Beioopa B npuHsaTHH pemieanid. Marpuna BKI'. CynrHocTts, MeTouka
MIPUMEHEHHUsI, OTpaHUYCHUs (TTPABUIIO COOTBETCTBUSA).

30. Marpuiibl CTpaTeTHYECKOro BIOOpa B MPUHATHH perieHnii. Marpuna Mak-KuHcH, CylHOCTh U METOUKA
ITOCTPOEHUS.

31. Ctpareruu opraHu3aluu B 3apOXKAAIOIIEHCS OTPACIN U B OTPACIIA HA CTAIUU 3PEJIOCTH.

32. CTpaTeruu OpraHu3aiy B OTPaciv Ha CTaJMU POCTA U CTAJIUH CTarHalluy WJIU CIaja.

33. ®yHKUMOHAJIBHBIE CTPATETUHU U CTAIUH )KU3HEHHOTO IIUKJIa IPOIYyKTa.

34. IIpoIyKTOBO-MapKETUHTOBAs CTpATETHs. DTarbl pa3paboTku. Pucku peanusaiuu.

35. Crparerndeckuii MapkeTuHr. CTpaTerust ToBapa Ha pa3HbIX dTalax €ro JKU3HEHHOI'O IIMKJIA.
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36. Ctpareruu 11eH0O00pa30BaHUs U UX POJIb B Pa3paboOTKe CTpaTEeruy MapKETHHTA.

37. Ctpareruu TOBapOIPOABUIKEHUS, KAK 3JIEMEHT CTPAaTETMy MapKETHUHTa.

38. ®dunaHcoBas cTpaTerus MpeanpusaTus. Pucku peanusamnuu GuHAHCOBOM CTpaTETHH.

39. CymHocTh 1 0COOEHHOCTHU pa3pabOTKH CTpAaTETHUH YIIPaBJICHUS EPCOHATIOM. PUCKH peanu3aiiy cTpaTeruu
yIpaBiIeHUS EPCOHATIOM.

40. Ctparerus 1 opraHu3aloHHas CTpYKTypa. Poib opraHn3alinoHHON CTPYKTYphI B peajli3alii CTpaTeruu
npennpusaTus. CereBble CTPYKTYPBI.

41. CtpaTerus 1 TEXHUYECKas MOJIUTUKA TpeaAnpusTusi. CyIHOCTh U 0COOEHHOCTH pa3padoTKu
MPOU3BOACTBEHHOM CTpaTeruu. PUCKU peanu3aiuy Npou3BOJACTBEHHOM CTPATETHUH.

42. lHHOBaLIMOHHAs CTpATETus NPEAIPUATHS: CYIIIHOCTh, COAECPKAHUE U PUCKH peaU3aliiHy.

43. Ctparerus opraHu3alMOHHbIX U3MeHEeHH. OeHKa PUCKOB IIPH peaIM3alli CTPATErvu.

44. Ctparern4eckuii KOHTPOJUIMHT: CYIIHOCTb U COACPKAHUE.

IIpuMepHbIe TeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIBHBI BAPUAHT OTBETA
[1PY BBIBOPE CTPATET'MUYECKUX JJEMCTBUI [10 MATPHULIE ADL/LC VUUTBIBAETCSI:
1. OTHOCUTENBHAS A0JIA PHIHKA M TEMII €r0 POCTa
2. IlpuBniekaTeNnbHOCTh PhIHKA — KOHKYPEHTHAs O3UIUS
3. [IpuBnekaTenbHOCTh PhIHKA — KOHKYPEHTHASI TIO3UITUS U CTaAMsI )KU3HEHHOTO ITUKJIa OTPACTH
4.1lpuBnexaTeabHOCTh PhIHKA — KOHKYPEHTHAs! MO3UIIMS U CTaAMsI dKU3HEHHOTO [IUKJIA OTPACIH U APYTUE
(hakTopsI
4. KonkypeHTHasi NO3ULUS — CTAIUH KU3HEHHOTO IIUKJIA OTPACIN

2. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
ECJIM TIPEAIIPUATHUE HE OBJIAIAET BOJIBIIINMM PECYPCHBIM IIOTEHIIMAJIOM, TO EMY
JIVUIIE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepcTBa o u3nepKkam
2. ®okycupoBaHUS
3. OnTUMaNbHBIX U3EPKEK
4. Indbdepenmmanmu
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3. VKAJKHUTE IPABUJIBHBINA BAPUAHT OTBETA
CDYHKLII/IOHAJH:HBIIZ PYKOBOJIUTEIJIb :
1. OTBeyaer 3a Bce aCEKThI ACSITEIHbHOCTH OPraHU3alluu
2. He umeeT npaBa noanucu
3. [IpuHUMaeT OKOHYATEIIbHBIEC PEIICHUS
4. Beerjia moquuHSAETCSl TMHEUHOMY PYKOBOJUTEIIIO
4. VKAJKHUTE IPABUJIBHBINA BAPUAHT OTBETA
OPTAHU3AILIMOHHASA CTPYKTYPA COBPEMEHHOM OPTAHU3ALIMN ®OPMUPYETCA NCXOA
H3:
1. Cnenuduky opraHu3aiy MacIITaboB €€ ACSITEIHbHOCTH U IPUHATON CTpaTeruu
2. 3HaHMs OCHOBHBIX TEHJEHIIUI B OTpACIN
3. ®UHAHCOBBIX BO3MOKHOCTEH BJIaJIETbIIEB OPraHU3ALINHT
4. OnbITa ¥ 3HAHUH PYKOBOJUTENS

5. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJINT COAEPXAHUWE I[EPICTBI/Iﬁ 10 MATPUIIE MAK-KMHCHU IIPU YCJIOBHWU, UTO
KOHKYPEHTHAS IIO3ULIUA OLIEHEHA B 2 BAJIJIA, IIPUBJIEKATEJIBHOCTH OTPACJIA B 3
BAJUIA (ITO [ISITUBAJIBHON [IKAJIE):

1. CoxpaHeHue U yCUJIEHUE MTO3UIINH, B TOM YHUCIIE 3@ CUET IPUOPUTETHOTO MHBECTUPOBAHUS

2. «KopoTtkue» 3¢ HeKTHBHBIC HHBECTUIINH, CBS3aHHBIE C BRLICOKOW BEPOSITHOCTHIO HCUE3HOBEHUS PhIHKA

3. Uetkoe ompeneneHue Hanboiee MepCrneKTUBHBIX CETMEHTOB PBIHKA U IIeJIEBOC WHBECTUPOBAHUE IS
pa3BUTHS OM3HECA B 3TUX CETMEHTaX

4. OueHb wu30MpaTENbHOE WHBECTUPOBAHWE B OUYCHb MNPUOBUILHBIE W HANMEHEE PHUCKOBAHHBIC
MEpOIPUATHS

5. Iloanas nukBumalys OM3Heca

6. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OIPEAEJIUTH COAEP)KAHUE JEUCTBUU 10 MATPULIE BKT ITPU YCJIOBUU, YTO TEMII POCTA
PBIHKA TIPOAYKTA ®UPMbI COCTABJIAET 12%, AOJIS PBIHKA ®WPMbI, MEHLIIIE YEM V
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JIMJIEPA. MAKCUMAJIBHBIN TEMIT POCTA PBIHKA 20%:

1. Tosto cOOTBETCTBYIOIIETr0 OM3HEca CIelyeT COXpaHATh UM YBEITUYNBATh

2. YCTaHOBUTB ONTUMAJIbHbIE MHBECTUIIMU U JKECTKO UX KOHTPOJIMPOBATh. [IpUTOK HATMYHOCTH HANIPABIIAThH HA
pa3BUTHE JPYrux OM3HECOB

3. lleneBble MHBECTHLIMU JAJIS YJIYULIEHUs MOJOKEHUS WM COXPAHATH YK€ MMEIOLIYIOCS JONI0 PbIHKA WIIU
COKpaTHUTb JaHHBIA OU3HEC

4. CoxparieHue Wi JTUKBUAAIMS JaHHBIX OM3HECOB

IIpakTnuyeckne padoTsl
MeTtogo10rnyecKkre OCHOBAHUSA IVIAHUPOBAHUS AeATEIbHOCTH OPraHU3AIHH
KoHTpoJsbHbIE BONIPOCHI M 32JaHUSA:
1. OnpenenuTh posb ¥ 3HAYCHUE TUTAHUPOBAHKS B CUCTeEME (YHKIIMI MEHEPKMEHTA.
2. CopmynupoBaTh 3a/1aud TUIAHUPOBAHMS B OpPraHU3aIUH.
3. Ha ocHoBe ananuza ®@enepanbHoro 3akoHa «O cTpaTernyeckoM IiaHupoBanuu B Poccuiickoit denepanuny
ot 28.06.2014 Ne 172-®3 (ctarbs 3) yka3aTb BpeMEHHbIE HHTEPBAJIbI, KOTOPbIE ONPEIEICHBI IS
CPEIHECPOYHOTO U IOJITOCPOYHOTO NEPUO/Ia TUIAHUPOBAHHUS.
4. PackpoiiTe CyIHOCTb IPUHIUIIOB IJIAHUPOBAHUS:
a) €IMHCTBO HAYYHO-TEXHUUYECKHUX, COLIMATIBHBIX U SKOHOMUYECKHX 3a/1a4 Pa3BUTHsI OpraHU3aluy;
0) Hay4Hasi 000CHOBAHHOCTh M ONTHUMAJIBHOCTD PELICHUN;
B) JIOMMHUPOBaHHE CTPATETMYECKUX ACIEKTOB B IIJIAHWPOBAHUM;
I') KOMIUIEKCHOCTD IIJIaHUPOBAHMS;
1) pecypcHasi cOalaHCHPOBAaHHOCTH TIJIAHOB;
€) THOKOCTb U 3JIaCTUYHOCTD TUIAHUPOBAHMS;
) HENPEPbIBHOCTh IJIAHUPOBAHUS.

AHaJIU3 MaKpocpeabl OPraHu3anun

3amanme:
1. JlaTh XapaKTEepUCTUKY BRIOPAHHOM JIJIs aHAJIN3a OpraHu3allii OpraHU3aluy: (CTIEKTpP BBIMOIHSIEMBIX padoT,
BBIIIYCKAEMbIX TOBapOB, YCIYT).
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2. IlpoBectn PEST—anamm3, ayis Tpex CIieHapueB pa3BUTHS COOBITHH, MOCPEICTBOM IOCTPOCHHS MaTPHIIBI
poduIIs Cpebl U C MOMOIIBIO MTOCTPOCHHSI MATPHUI] BO3MOXKHOCTEH U YIpO3.

3. ConocTaBUThH Pe3yabTaThl, HOTyYEHHBIE IPHU UCIIOJIB30BAHUU PA3IMUYHBIX METOJOB OLEHKH.

4. BeIIBUTE HaH6onee 3HAYMMBIC BO3MOXXHOCTH U YI'PO3bI IJIA ACATCIBHOCTH OpraHU3aluu. C,Z[GJIaTB BBIBO/JI O
COOTHOIIEHUH BO3MOXHOCTEHN U YIpo3.

AHaJIM3 HEMOCPEACTBEHHOI0 OKPYKeHUs (Me30cpe/bl)

3aganue:
1. IlpoBectn aHanu3 OIMKHETO OKPYKEHUS, ISl TPEX CLIEHAPUEB PA3BUTHUS COOBITHI, CTIONb3Ysl MATPUYHBIC
METO/BI OIIEHKH (MaTPHUIIbl MPOGUIIS CPEIbl, BOZMOXKHOCTEH B Yyrpo3).
2. ComocTaBUTh PE3YIbTATHI, ITOJTYYCHHBIC ITPHU UCTIOJb30BAHUHN PA3JIMYHBIX MCTOOOB OLICHKU.
3. BeisaBuTh Hanbosee 3HaYuMble BO3MOXKHOCTH M YTPO3BI JUISL EATEIbHOCTH opranuzanuu. Caenars BIBOJ O
COOTHOIICHUHU BO3MOXKHOCTEU U yIpo3.

AHau3 MEUKpPOCpeAbl OPraHU3alui U OCTPOEHNE MATPHIbI PelIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIMu C TOMOIIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIbHBIX U CJIA0bIX CTOPOH OpPraHU3allii Ha OCHOBE KOMILJIEKCHO OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U YyTPO3 CO
CTOPOHBI TaJTbHETO OKPYKeHUs (TI0 uToraM nmpoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. TloctpouTth MaTpuIly pemeHnii: a) 6azopas maTpuia SO («BHEIIHUE BO3MOKHOCTH + BHYTPEHHUE CUIIBHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHHUE CUIIBHBIC CTOPOHBI
OpraHM3ali — BHYTPEHHHUE cladble CTOPOHBI OpraHu3auuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPraHU3alMK — BHEIIHUE YTPO3bI»).

Matpuusl cTpaTern4eckoro Boioopa
3aganue:
1. ITocTpouts 1151 cBOel opranu3zanuu mMoaens McKinsey u onpenenuTh Habop CTPATErnYeCKUX HHUITMATHB B
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COOTBETCTBHUHU C MPUBJICKATEIHHOCTHIO OTPACTU U 3aHUMAEMON KOHKYPEHTHOMN MO3UIIUEN.

2. [TocTpouTs i CBOEH opranu3anuu MaTpuily ADL u onpeneinTh BO3MOXKHBIM HAa00p UHULIUATHB B
COOTBETCTBHUU CO CTAJMEN )KU3HEHHOTO IIMKJIa OTPACIU U KOHKYPEHTHOW MO3UIIUEH.

3. CpaBHUTH pe3yIbTATHl BBIOOpA CTPATETUYECKUX HHUIIMATUB, TIOTYYEHHBIX C IIOMOIIBIO0 JAaHHBIX MOJCIIECH.
4. B COOTBETCTBHUH C MOJYyYEHHBIMHU JAHHBIMH, U C YI€TOM MaTPHIILI pEIICHUH pa3pad0TaHHON HAa OCHOBE
SWOT-ananu3za CKOppEKTUPOBATH J1JIsi CBOEH OpraHU3alMK CTPATETHIO PA3BUTHS, CTPATETUI0 KOHKYPEHIIMH U
CTpaTEruio JICHCTBHIA.

Pa3padoTka npoagyKTOBO-MApPKETHHIOBOI CTPATEeruu OPraHu3anumn

3aganue:
1. lnst cBOE# OpraHu3aIuy pa3padoTaTh MPOTyKTOBO-MapKETHHTOBYIO CTPATETHIO, ONMPAsiCh Ha HHPOPMAITHIO,
MOJTYYEHHYIO TIO pe3yJIbTaTaM CTPaTernueCcKOro aHaJin3a OpraHu3aIlyH.
2. Pa3zpaboTtaTh MpoIlyKTOBO-MapKETHHTOBYIO ITPOrpamMMy JJIsl HanboJiee NPUOPUTETHBIX MPOIYKTOB
OpraHu3aIyy.

I1K-3.2

Pemaer npodeccronanbHbIe 321291

o 3KOHOMHUYECKOMY
IJIAHUPOBAHUIO e TeTbHOCTH
CTPYKTYPHOTO MOAPA3ACIICHUS
OpraHu3aiuu

IIpuMepHbIe TEeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
ECJIN TIPEAITPUATUE HE OBJIAHAET BOJIBIIMM PECYPCHBIM IIOTEHLIMAJIOM, TO EMY
JIVUIIE BCEI'O BBIBPATH CTPATEI'UIO:
1. JIunepctBa 1o u3gepxiKam
2. ®okycupoBaHHUs
3. OnTuManbHbBIX U3IEPIKEK

4. Iuddepennuanun

2. VKAJKHUTE IPABUJIBHBIN BAPUAHT OTBETA
INPEUMYIIECTBA 5DODEKTA MACIITABA CUJIBHEE BCET'O ITPOSABJISIFOTCA B:
1. EnHUYHOM TTPOM3BOJICTBE

27




Kon
WHMKATOpa

NHnukatop JoCTHXEHUS
KOMIICTCHIIUN

OneHouHble CpeaCcTBa

2. MenkocepuitHOM TPOU3BOJICTBE
3. OnbBITHOM NPOU3BOACTBE
4. MaccoBOM MPOU3BOJICTBE
3. VKAJKUTE IPABAJIbHBIN BAPUAHT OTBETA
PE3VJIBTAT AHAJIM3A CWJIBHBIX W CJIIABBIX CTOPOH OPI'AHU3AILIMU, A TAKXE
OIIPEJIEJIEHUE BO3MOXHOCTEH U ITPEITATCTBUIA EE PA3BUTHS, OTO :
1. Ctparernueckoe miaHUpPOBaHUE
2. Crparerus
3. SWOT-ananu3
4. CtpaTernueckoe ynpasieHUE
5. loarocpoyHoe miiaHupOBaHHUE
5. VKAJKUTE IPABAJIbHBIN BAPUAHT OTBETA
[P BBIBOPE CTPATET'MYECKUX JIEVCTBUM 110 MATPUILIE ADL/LC YUUTBIBAETCS:
1. OTHOCHUTENBHAS 10J1 PBIHKA U TEMII €70 pOCTa
2. [IpuBnexkaTenbHOCTh PhIHKA — KOHKYPEHTHAs MO3UIIUS
3. IIpuBieKaTeIbHOCTD PHIHKA — KOHKYPEHTHASI MO3ULINS U CTaus KU3HEHHOTO LIUKJIA OTpacin
4. TlpuBnekareabHOCTh PhIHKA — KOHKYPEHTHas MO3WIUS U CTAaausl KU3HEHHOTO LUKIA OTPaciu U
apyrue GakTopsl
5. KonkypeHTHas TO3UIMS — CTaAUU KU3HEHHOTO LIUKJIa OTPaciu
6. VKA’KUTE TIPABUJIBHBIE BAPUAHTbI OTBETOB
BA30BAA CTPATEI'UA ITPOU3BO/JCTBA TTPEJIIOJIATAET YUET:
1. TexHHYECKOTO YPOBHSI IPOU3BOJICTBEHHOTO IIPOIIECCa M BO3MOKHOCTH MOJIEPHU3ALUU 000pyJOBaHUS
2. YpoBHsI 00eCcTIeYeHHOCTH TPYIOBBIMH pECypcaMy U UX KBaTU(UKaLUU
3. Bo3MOXHOCTH OBICTPOIi NTEpeHAIAIKH 000PYIOBAHHUS
4. ITHBECTULIMOHHBIX MTPUOPUTETOB
5. Bynymero cnpoca Ha TPOAYKIUIO
7. YKAKUTE ITEPBBIE YETBIPE JTEMCTBUS 1P PA3PABFOTKE
IIPOJYKTOBO-MAPKETUHI OBOU CTPATET'UU:
1. OnpeneneHue MpoyKTOBOTO MPOMHIIS U BBISIBICHHE PUOPUTETHBIX MO3UITUN
2. WccnenoBanue JKM3HEHHOTO IIMKJIa TOBApOB
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3. BrisBrieHHE BO3MOXKHOCTEH U yrpo3 Ul MPOAYKTa OpraHU3ally CO CTOPOHBI OIIMKHETO U JIajdbHEro
OKPY>KECHHUSI

4. SNW-ananu3

5. KomriekcHas o1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPE/IaraéMbIX TOBAPOB U YCIYT

6. SWOT-ananu3 u Matpuiia peieHnuii Ha €ero OCHOBE

7. Bp160op 0a30BBIX KOHKYPEHTHBIX CTpaTeruit

8. VKA’KUTE NIPABUJIBHY IO ITOCJIEJOBATEJIBHOCTb
OITPEAEJIUTE ITOPAOK OCVYIIECTBJIEHUA JIEMCTBUI I[TPU PA3PABOTKE
[IPOIYKTOBO-MAPKETUHI'OBOI CTPATET MU
1. PEST- ananm3, SNW-ananu3, SWOT-ananu3, Marpuna permeHui
2. SNW-ananu3z, SWOT-ananmu3, PEST- ananu3, Matpuna pemenuit
3. SWOT-ananu3, PEST- ananu3z, Marpuna pemenuit, SNW-ananu3
4. Marpuua pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus

AHau3 MEUKpPOCpeAbl OPraHU3alui U OCTPOEHNE MATPHIbI PelIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIMu C TOMOIIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIbHBIX U CJIA0bIX CTOPOH OpPraHU3allii Ha OCHOBE KOMILJIEKCHO OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U YyTPO3 CO
CTOPOHBI TaJTbHETO OKPYKeHUs (TI0 uToraM nmpoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
4. TloctpouTth MaTpuIly pemeHnii: a) 6azopas maTpuia SO («BHEIIHUE BO3MOKHOCTH + BHYTPEHHUE CUIIBHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIBHBIE CTOPOHBI
OpraHM3ali — BHYTPEHHHUE cladble CTOPOHBI OpraHu3auuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPraHU3alMK — BHEIIHUE YTPO3bI»).
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Kon B OueHouHbIE CpeCTBA
WHUKATOpa
IK-3.3 OcymiecTBisieT AEATENBHOCT 10 1. YKAJKUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

opraHuM3anvu Tpyda U  OIUIATHI
nepcoHana

YKAXUTE HEJIA 1 METOHOJIOTHUIO CTPATETMYECKOI'O INTAHMPOBAHU A

1. [ocTuxeHHe NONTOBPEMEHHOTO KOHKYPEHTHOTO MPEHMYILEeCTBa HAa OCHOBE HCIIOJIb30BAHUS CHUIIBHBIX
CTOPOH M KOMIIEHCAIINH CJIa0oCcTel KOMITaHuU PacueT pe3ynbTaToB JAesITEILHOCTH U MOTPEOHOCTH B pecypcax
Ha JJTUTENbHBIN epuos

2. Or HacToAIIETO K Oyayliemy

3. TloBbleHne aganTamoOHHON CIIOCOOHOCTH KOMITAHUH, €€ YCTOMYUBOCTH I10]] ICHCTBUEM BHEIITHEH CPEIbl
4. Or Oyayuiero K HacCTOALIEMY U 0OpaTHO B OymayIiee

5. Onrtumuzanus pacxoga pecypcoB Ha OCHOBE TPUMEHEHUS MO

6. PentrabensHOCTh, IPUOBLTLHOCTH

7. Ilouck BO3MOKHOCTEH U pa3paboTKa METO/I0B BIHUSHUS HA PHIHOUHYIO CUTYAIIMIO B BBITOJTHOM JIsl ce0sl CBETE

2. VKA)KUTE HEIIPABUWJIbHBIN BAPUAHT OTBETA
K YUCJTY OCHOBHBIX XAPAKTEPHMCTHK IIEJIEMI OTHOCST:
1.PeanmnctruHOCTH
2.Makcummu3anus IpuObLTH
3.KOHKpEeTHOCTh
4. VI3mepuMocCTh
5.HenpoTuBopeunBOCTH
6.I'opu3oHT nnaHupoBaHUS

3. YVKA’KUTE HEIPABUJIbHBIE BAPUAHTbBI OTBETOB
TPAJULIMOHHO, CYUTAETCS, UTO B MUCUU OPTAHUBALIMU JTOJIDKHBI HAUTU OTPAXKEHUE
CJIEAYIOUME ITO3ULNU:
1. [Torpeburenu
. IIponykuus (yciyrn)
. PeIHKH
. [llupokue SKOHOMHUYECKHE 3a1a4u (PHUPMBI
. ®unocodust
. Camoor1ieHKa
. 3a00Ta 00 UMHUTKE 30
. Ouenka yrpo3
. O1neHka BO3MOKHOCTEN
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUHU
OLICHMBAaHUSA:

Ipomesicymounas ammecmayus no oucyuniure « Cmpameeuyeckuil MeHeONCMeHn»
BKIIOUAEm Meopemuieckue ONPochl, NO360ISIOUUE OYEHUMb YPOBEHb YCEOCHUSL 00YVHAIOUWUMUCS
SHAHULL, U NPAKMUYecKue 3a0anUsl, GbIAGIAIOUUEe CMEeNetb CHOPMUPOBAHHOCU YMEHUL U
61a0eHuUll, npo8oOUmMcs 8 popme ouppepenyuposantozo 3avema.

Ilokazamenu u Kpumepuu oyeHUBAHUA HA 3a4eme:
— HAa OYeHKy «Omauuno» (5 6annos) — obyuaroOwuiicss 0eMOHCMPUpPYem 6blCOKULL YPOBEHb
chopmuposaHHocmu KOMnemeHyutl, 8CecmopoHHee, cucmemamuieckoe u 21yOoKoe 3HaHue
yuebHo20 mamepuand, c80O00HO BbINOIHAEM NPAKMuyecKue 3a0anus, c80000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHAEM UX 8 CUMYAYUAX NOGLIULEHHOU CTOHCHOCTIU.

— Ha OyeHKy «xopouioy (4 o6anna) — obyuarowulics O0eMOHCMpupyem CpeOHUll YPOBeHb
chopmuposaHnocmu KomMnemeHyull. OCHOBHble 3HAHUSA, YMEHUs OCB0€Hbl, HO OO0NYCKAMmMCcs
He3HauumenbHovie OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NpU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUll U YMeHUll Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU.

— Ha OYeHKY «yooeiemeopumenbHoy» (3 6anna) — oOyuarowuiics 0emMoHCMpupyem nopocoeulil
YpOo8enb CHopMUpOBAHHOCMU KOMNEMEHYUIL: 8 X00e KOHMPOTbHbIX MEPONPUAMUL OONYCKAIOMCS
OWUOKU, NPOSGIAEMCSA OMCYMCMEUe OMOENIbHbIX 3HAHULL, YMEHUll, HABbIKOS8, 00yYaouulics
ucnvlmsiéaem 3HayumenbHvle 3ampyoOHeHUs npu ONepupo8anuU 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

— Ha OYeHKY «Hey00e1emeopumebHoy» (2 bania) — 00y4arouuiicsi 0eMoHCMpupyem 3HaHus He
bonee 20% meopemuueckoco mamepuana, 0onyckaem cyuwjecmseeHHvle OWUOKU, He MOodcem
NOKA3amb UHMENNEeKMYalbHble HABbIKU PEUeHUsl NPOCMbIX 3a0ay.

— HA OYeHK)Y «Heyoosemeopumenvioy» (1 bann) — obyuarowuiics He Modcem NOKA3AMb 3HAHUSL
Ha YpO8He BOCHpOU3BeOeHUsi U OObACHEHUs UHpopmayuu, He Modcem HNOKA3AMb
UHMENNeKMYanbHble HABbIKU PeuleHUsl NPOCMbIX 3a0ay.

Kypcosas paboma evinonnsemcsa noo pykogoocmeom npenooagamelis, 8 npoyecce ee HanuCaHusl
obyuarowuiics pazeusaem HAsbIKU K HAYYHOU pabome, 3aKpenisis U 00HOBPEMEHHO PACULUDSLSL
3HAHUA, NOYYeHHble npu uzydeHuu Kypca « Cmpamezuueckuu meneoxcmenmy. Ilpu evinonnenuu
KYpcosoti pabomul 00yuaowuticsi O0JIHCeH NOKA3ams ceoe yMeHue pabomams ¢ HOPMAMUEHbIM
Mamepuanom u Opy2umu IUmepamypHoiMu UCOYHUKAMU, d MAKHCE 803MONHCHOCMb
cucmemMamu3upo8ams U AHAIUUPOBAMb PaAKMUYECKUL MAMepual U CamoCmosimenbHo
MBOPUECKU €20 OCMbICIUBAMD.

B npoyecce nanucanus Kypcoeou pabomul 06yuarowuiics 00axceH pasoopamucs 8
meopemu4eckux 60npocax u3OpaHHoU membl, CamoCmosmenIbHo NPOAHAIUIUPOBATND
APAKmMuyecKutl Mamepuai, pazoopams u 060CHO8aMb NPAKMUYECKUE NPEOTIOHCEHUSL.
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