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Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ooopeHa i peanusanuu B 2025 - 2026
y4eOHOM rofy Ha 3acefaHuy Kapeapsl MeHeKMEHTa ¥ TOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM roy Ha 3aceqanuu kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadempoii O.JL ﬁaSapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2027 - 2028
yueOHOM Trojly Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABIICHUS

[Iporokom ot 20 1. Ne

3aB. kadeapoii O.J1. HazapoBa

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena st peanuszanuu B 2028 - 2029
yu4eOHOM oy Ha 3acefaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 1. Ne

3aB. kadeapoii O.JL ﬁa3ap013a

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanm3anmu B 2029 - 2030
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MEHEIKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.JI. ﬁazapOBa




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

IIpuoOpereHne TEOpPETUUECKUX 3HAHUW UM TMPAKTUYECKUX HABBIKOB YIPABICHUS
[IpOJaXaMU B YCIIOBUSX BO3JECUCTBUS MAKPO3KOHOMMYECKOM M KOHKYPEHTHOM CpEbl,
PBIHOYHBIX U CHENM(PUUECKMX PHUCKOB, C Y4Y€TOM IIOBEIEHUS U cIpoca MoTpeduTeneit
HKOHOMHYECKHUX OJar.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Jucuumnnuza YopaBieHue MpoJakaMyd BXOAUT B 4aCTh Y4eOHOTro IU1aHa (popMHUpyeMYyIO
y4acTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHH 00pa30BaTeIbHOM MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3YyJIbTATE U3yUCHUS TUCIUILINH/ PAKTUK:

Opranu3zalioOHHOE TOBEACHHE

[lenooOpa3oBanue

VYnpasnienue puHaHCaMU NPEANPUATUS

OnepanoOHHBIA MEHEKMEHT

VYpaBieHue KaueCTBOM

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHUSI JUCIIUILTNH/TIPAKTHK:

AHTUKPHU3UCHOE yIIPABIEHUE

DKOJIOTUYECKUA MEHEIKMEHT

VYpapieHue THHOBALIUSMHU

[IpouzBoacTBEHHASI- TEXHOJIOTHYECKAsK (IPOEKTHO-TEXHOJIOTMUECKasi) TpaKkTUKa

Jlorucruka

HpOI/ISBOI[CTBeHHaSI — OpCAIUITIOMHAad IIpaKTUuKa
HOI[FOTOBKE[ K c1a4e 1 cia4a rocyJapCTBEHHOI'O 5K3aMCHa

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yueHu st

B pesynbrare ocCBOEHMS AMCUMIUIMHBI (MOIyJs) «YTpaBi€HHE MPOAAKAMU»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUIMHU:

Kon nnnukaTtopa

I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

[IK-1 CrnocobeH ocCyIIecTBIATh MOAAEPKKY MEHEIKMEHTa OpraHu3allid: B JOCTHKCHHH
3aMIaHUPOBAHHBIX (DMHAHCOBBIX, OMEPAIIMOHHBIX TOKa3aTeleld, B 9KOHOMHOM HCIOJIb30BaHUU
pecypcoB M B COXPaHHOCTH aKTHBOB; B OOECIICUEHUH HKOHOMHYECKUM CYOBEKTOM
JIOCTOBEPHOCTH U CBOEBPEMEHHOCTH (POPMUPOBAHUS COCTABISIEMON OTYETHOCTH, a TaKKe
IPOBOJIUTH OLICHKY Y (HEKTUBHOCTHU JIOCTUTHYTHIX PE3VIILTATOB

[K-1.1 OcymiecTBisieT  AEATENIBHOCTh [0 IPOBEICHHID  MApKETUHTOBBIX
UCCIICIOBAaHHM;  JOCTHKEHHIO  3aIVIAHMPOBAHHBIX  (UHAHCOBBIX U
OTNepaIMOHHBIX TOKa3aTeei

[1K-1.2 Pemaer mpodeccroHanpHBIe 3ama4d MO TMOATOTOBKE K MPOBEIACHUIO
W3MEHEHMI B OpraHu3aIiH

[1K-1.3 Bnaneer meromamu ananmza, 000OCHOBaHMS M BBIOOpA pEIIEHUH M OLIEHKE

3(pheKTHBHOCTH TOCTUTHYTHIX PE3YIIHTATOB




4. CTpyKTypa, 00b€éM U colepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsIeT 3 3a4eTHBIX enuHuil 108 akaa. gacoB, B TOM

quce:

— KOHTaKTHas pabora — 8,5 akaj. yacos:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynuTopHas — 0,5 akaJi. 4acoB;

— caMocTosTeNnbHas pabora — 95,6 aka. yacos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

dopma arTecTaluuy - 3a4eT

AynutopHast ) =
KOHTaKTHas paborta E 3 ®dopma TeKyILero
=
B aKaJ. gacax o Bu KOHTPOJIS
Pasnen/ Tema 3 ( A ) S A . p Kon
> 3 © | caMocTOATENBHON | ycreBaeMOCTH U
JCIUTUTAHBI =z [ .. | xomnerenn
o & padoThI TIPOMEKYTOYHOMH
na6. | mpakr. | £ 8
Tlex. . 128 aTTecTaluu
3aH. 3aH. | O &
1.  Teoperudyeckde  OCHOBBI
yIIpaBJIeHHs IPOJaKaMu
1.1 CymHocTh ynpaBiieHHs
yi yip CaMocTosiTenpHOe
TpOJaKaMH. -
u3ydeHue yueOHoi
CermeHTanusl. .
yareparypbl, | Tekymuii KOHTPOIb
Omnpenenenue LEJIEBOTO
pabora ¢ BBINOJIHEHUS
CEerMeHTa.
DODMUDOBANME  KAHANOR 3JIEKTPOHHBIMHU MIPAKTHIECKUX IK-1.1,
PMHP 4 1 20 OMOIMOTEKAMH, 3a7aHui, I1K-1.2,
cObITa.
IIOATOTOBKA K KOHTPOJBHBIX I1K-1.3
MoTuBasi ~ yYaCTHHKOB
TECTHPOBAHMUIO, pabor,
KaHaJia cObITa.
BBITIOJTHEHUTO TECTUPOBAHHE
Konrpons u OLICHKA
KOHTPOJIbHBIX
3QPEKTUBHOCTH  KaHAJIOB
pabor
cObITa
HWroro no pazaeny 1 20
2. YnpagsieHue opucom mpoaax
2.1 Opranunzanus u CamocrosTenpHOe
CTparerust OTIesa IpoIax. n3ydeHue yaeOHou
[TnanupoBaHue MPoOIAK. yareparypbl, | Tekymuii KOHTPOIb
CrtpyKTypa oTAena mpoiax. pabora ¢ BBITIOJTHEHHSI
MoTHBalHs  COTPYIHHKOB JNEKTPOHHBIMU MPAKTHIECKUX MK-1.1,
oTena npojax. 4 1 2 20 OuOIHMOTEKaMU, 3a/1aHuH, IK-1.2,
KoHTponmb  nesTenbHOCTH MOATOTOBKA K KOHTPOJIBHBIX IK-1.3
oTena npojax. TECTHPOBAHHUIO, pabor,
OmeHka JIYHOM BBITIOJTHEHUTO TECTUPOBaHHE
3¢ deKTUBHOCTH KOHTPOJIBHBIX
COTPYIHUKOB pabor
Wroro no pazaeny 1 2 20
3. Ynpasnenue
B3aMOOTHOIICHHSIMHU c
KIHEHTaMH




3.1 Cucrema ITOMCKa
MMOTEHIUAIBHBIX KIINEHTOB.

CamocrosTenpHOe
u3ydeHue yueOHoOM

TUTEepaTypHl Texkymuii KOHTPOIb
Opranuzanus mporecca PATYPRL, i P
paborta ¢ BBITIOJTHEHHUS
JIEJIOBOTO OOIIEHHSI.
Opranusaiys mpeseHTammH 3JIEKTPOHHBIMU MPAKTUIECKUX IK-1.1,
P 25,6 | OubaHoTEKaMH, 3a/1aHui, IIK-1.2,
TOBapa.
MOJITOTOBKA K KOHTPOJIBHBIX IK-1.3
KonTpaprymenrarus u
TECTUPOBAHHIO, pabor,
3aKJTFOYCHUE CICIKH.
BBITIOJTHEHUIO TECTUPOBAHNE
CepBuc, MOCIENPOJaKHOE
KOHTPOJIBHBIX
o0cITy>)KUBaHHUE.
pabor
HUroro no pasaeny 25,6
4., KoppekTHpOBKa  CHUCTEMBI
YIpaBJICHUS MPOIAXKAMU
CamocrosTenbHOE
n3ydeHue yaeOHon
4.1 Onenka u i 1 N
nuteparypbl, | Tekymuruii KOHTPOIb
KOPPEKTHPOBKA  CHCTEMBI
pabora ¢ BBITOJTHCHHS
IpOJax.
3JIEKTPOHHBIMHI MPaKTHYECKUX I1K-1.1,
NuxunupuHr u o
30 OMOJIMOTEKAMH, 3aaHui, I1K-1.2,
PEHH)KHHUPUHT ~ CHCTEMBI
HpoaK MOATOTOBKA K KOHTPOJIBHBIX I1K-1.3
P ) TECTHUPOBAHHUIO, pabor,
OnruMu3zanus CHCTEMBI
BBITIOJTHEHUTO TECTUPOBaHUE
PO
KOHTPOJIBHBIX
pabor
Wroro no pazneny 30
HWroro 3a cemectp 95,6 3a4u€T
Hroro no aucnumnnuze 95,6 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydeHne OUCLMIUIMHBI «YIIpaBICHHE NPOAAKAMU» MPEANONAracT HE TOJIbKO
3allOMMHAHME U IMOHMMaHHe, HO M aHalu3, CUHTe3, pediekcuro, GopMUpOBaHME YMEHMH U
HaBBIKOB, SIBISIIOLIMXCS ~ OCHOBOM  cTaHOBIeHHMA mpodeccuonana. Jns  peanuszanuu
KOMIIETEHTHOCTHOTO ~ MOAXOJa Mpejajaraercs HWHTerpupoBaTth B y4eOHBIH  mporecc
UHTEPAKTHBHBIE  O0pa3oBaTeJbHBIC  TEXHOJOTWH,  BKIIOYas  MHQOpPMAIMOHHBIE U
komMMmyHHKalMoHHble TexHonoruun (MKT), npu ocymiecTBieHMM pa3ivyuHBIX BHIOB Y4eOHOM
paboThI:

- MEeJaroru4ecKyl0 TeXHOJIOruI0 «Pa3BUTHE KPUTUYECKOTO MBIIUICHUS Yepe3 UTECHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- JJICKTPOHHBIE CPEJICTBA O0yUEHHUS (CIIalI-TEKIINH, KOMITBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII sBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ce0st
pas3yInYHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00YUEHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIESITENIbHOCTD CTY/IEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyrumMu o0Opa30BaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydyeHwus,
BKJIIOUAs TUCTaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH @pe/uIaraeTcs HUCIOJIb30BaTh Hapsiay C
TpaZMLIMOHHOM JeKkuuen crpareruu «lIpoasunyras nexuus», «3HaK0 - X04y y3HaTh - y3HaI» -
crparerun TexHosorun PKMUYIL. OrnuunTtenbHONM OCOOEHHOCTBIO Y4EOHBIX 3aHATHH C
ucrnonb3oBaHueM crtpareruid TexHojgorun PKMUII sBasercs ux TpexcragueBas CTPYKTYpa,
pean3yronas CXeMy «BbI30B — OCMBbICIEHHE — peduiekcusi». Ha kaknoi cTaauu npeanosaraercs
JIOCTHKEHUE CIIETYIOINX LETEH:

CTa/lus «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U O0OOIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAaHUS 10 JJAHHOH TeMe WM
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll Teme, MOTUBHPOBAaTh OO0YyYaromerocs K
MOJIy4YEHUI0 HOBOM HH(pOopMaluy,

- NOOYAUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAyIMTOPHOM paboTe;

CTa/lus «OCMBICIICHHE» MIPEIN0IIaraer:

- IOJIy4eHUe HOBOM HH(popMaluuy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYEeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSMU;

cTaaus «peQIIeKcus 00ecrednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIUU CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKJOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuaiy.

Kak TpagunuoHHble, Tak ¥ JIEKIIMM HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CaiilaMu WK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIEKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TIOHMMAaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKaluus W AUBEpcHpUKaLus

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4YaroIIMXcst
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /sl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUMIUHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Tonosa, A.I'. Yrpasienue npogakamu: yucouuk / A.I'. 'onosa. — Mocksa: J[anikoB u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Texkct: asexktpoHHbiii // JlaHb:
seKTpoHHO-OMOmmoreunas cuctema. — URL: https://e.lanbook.com/book/93527 (mata
obpamenus: 09.03.2022). — Pexxum gocrtymna: Jyist aBTOPU3. [TOJIb30BATEICH.

0) JlonoJIHUTEIbHAS JIUTEpaTypa:

1. Jpémona, }O.I'. YnpaBineHue mpojakaMu: NMPAKTHUYECKUE CUTYallUH Ui aHAJIH3a:
yuebHoe nocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunslit koncynpTant, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekct: anekTponHslii // JIaHb: 3JIeKTPOHHO-OMOIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (nata oopamienus: 09.03.2022). — Pesxxum
JOCTYTIA: ]Il aBTOPU3. ITOJIb30BATEIICH.

2. Kysnenos, .H. Ynpasnenue nponaxamu: yueonoe nocooue / .H. Ky3ueros. — 3-¢
m3a. — Mocka: [amkoB u K, 2016. — 492 c. — ISBN 978-5-394-02640-9. — Tekcr:
SIIEKTPOHHBIN I Jlanb: 3JIEKTPOHHO-OUOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/70592 (mara o6pamienus: 09.03.2022). — Pexum mgoctyma: st
aBTOPU3. MOJIb30BATEIICH.

B) MeToanyeckune yKazaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpamMmmHoe oGecrieueHue

Haumenosanwue [10 Ne norosopa Cpoxk neiicTBHS JTUIEH3UH
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip cB000THO pactpoctpansiemoe 110 OECCPOUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 OeccpoyuHO

IIpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMAIMOHHBIEC CIPABOYHbIC CHCTEMbI
HazBanue kypca CchblIKa

IMTouckosas cucrema Akanemus Google (Google Scholar) |URL: https://scholar.google.ru/

Harmmonaneuasa MH(pOpPMAITMOHHO-aHATUTHYECKAS URL:

cucteMa — Poccuiickuii MHAEKC Hay4YHOTO HUTHPOBAHUS h TR . .
ttps://elibrary.ru/project_risc.as

(PUIHLI) P y-Tuproject risc.asp

DrexkTpoHHas 0a3a mepuoanveckux m3manuii East View
Information Services, OO0 «MBUC»
9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUITIIIMHBI BKIIFOYACT:



Y4eOHble ayAUTOpUH ISl TIPOBEACHUS 3aHATHIA JIEKIIMOHHOTO TUIA: MYIbTUMEINITHBIE
CpeCTBa XpaHEHMUsI, TIEpEIavyy 1 TPEACTaBICHUS HH(OPMAIIHH.

Y4eOHble ayAuTOpUH [UIS TPOBEACHHS TMPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlUi, TEKYIIero KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MYJbTUMEINIHBIE CPEJCTBA XPaHEHHS, MMepeIayu U MPECTaBICHUs WH(OPMAIIUN; KOMIUICKC
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS TIPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

[Tomemenust A CaMOCTOSITENTbHOW — pabOTBl  OOy4arommMXxcs:  MEPCOHATbHBIE
komibioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH(OPMaIIMOHHO-00Pa30BaTEIBLHYIO CPEly YHUBEPCUTETA.

[Tomeniennst uis  XpaHeHUS W NPOPUIAKTUYECKOTO OOCIY)KMBaHHUS  y4eOHOTO
obopymoBaHus: MKapbl I XpPaHCHUS Y4EOHO-METOAMYECKON JTOKYMEHTAlUU, Y4eOHOTO
000DVIOBaHUS 1 VUEOHO-HATJISAHBIX TOCOOUIA



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

Mo nucnumimHe «YpaBieHHe MPoIaKaMn MPEIyCMOTPEHa ayIMTOPHAsL K BHEAYAUTOPHAs
caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

AynuTopHasi caMoCTOsITeNIbHAsl paboTa CTYICHTOB IPE/IoiaraeT peuieHHe KOHTPOJIBHBIX 33124
Ha NPAKTUYCCKUX 3aHATHAX.

Ilpumepnvie ayoumopnuvie konmpovhoie pavomut (AKP) u npakmuueckue 3a0anus:

[Ipaktudeckoe 3aganue 1. MccnenoBanue KIMEHTCKOM 0a3bl MO 00beMaM U 9acTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMbI CObITA

[Ipaktuueckoe 3aganue 3. [InanupoBanue npogax

[Tpaktuueckoe 3ananue 4. Dopmupoanue KPI 1 MeHemkepa mo mpoaaxam

AKP 1 HUcnone3ys nanHble Tabnuibl 1 uccienoBarh KIMEHTCKYIO 0a3y o o0beMaM U 4acToTe
3aKyMoK. BpIIenuTs rpymniy 1eiaeBoro KJIMeHTa, CAeNIaTh BHIBOIBI
Tabnuna 1 - ba3a ki1MeHTOB o 06beMaM U YaCTOTE 3aKYIOK

Koxrparent '=| 1172017 =| 2/112017 =.‘| 3112017 ?‘| 4/1/2017 ?l 5112017 ‘-.-‘I 6/1/2017 ?| 7112017 ?| 8/1/2017 _?'| 9/1/2017 ‘?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHily, XapaKTepU3YIOIIYIO JOCTOMHCTBA M HEJAOCTATKU MPSAMBIX U
KOCBEHHBIX KaHAJIOB pacrpeaeneHus
Tabnuua 1 — XapakTepucTHKa KaHAJIOB pacIlpe1eIeHus

Tun xanana XapakTepucTuka
pacrnpenenesus MIPEUMYIIECTBA HEJOCTaTKU

IPsIMOi

KOCBEHHBIHN

+ o+ 4+ |+ o+ o+ o+ o+ o+
|




+ —_

AKP 3 CocTtaBuTh MaTpuily peaau3aiuy NpoAyKIUH Yepe3 KaHaybl pacipeiejieHUs] Ha TpuMepe
KOHKPETHBIX MPEANPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPEIHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTESHIEPOB U T.JI.)

Tabnuua 2 — XapakTepucTHKa CHCTEM paclpe/ieeHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJIBI COBITA
00HOYDOBHEBLIIL
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bonpocsr.

1. JIst KaXk0i KOMITaHUM-TTPOU3BOIUTEIS OTIPENIENINTE OCHOBHBIE XapaKTEPUCTUKH KaHala
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnonb3ys Tabnuiy 1 onpeaenure, Kakue MpeuMyIecTBa (2 MOXKeT ObITh, HEIOCTATKU) B
yIIpaBJIEHUH MPOJAKaMH JIAeT KaXKI0i U3 KOMIAHUK-TIPOU3BOIUTENICH BEIOpaHHAs CHCTEMA
pacnpeneneHus?

AKP 4 Hcnonb3ys KpuTepun BbIOOpa COBITOBOrO KaHana (Tabnuna 1) onpeaenauTs ONTUMAIbHYIO
CUCTEMY KaHaJIOB paclpezesieHus A mpousBoauTeneii: 1) ToproBoro o6opynoBanus; 2)
OJIUCTEpHON M TBEPIOW IUIACTUKOBOHN YIAaKOBKH; 3) KOHAUTEPCKUX U3JeNuid; 4) KHUT; 5) mebenu; 6)
xJ1€000yIOUHBIX U3/1EHi; 7) 00pa3oBaTeNbHBIX YCIYT Ui B3POCHbIX (KyJIHMHAPHBIE,
KOMITbIOTE€PHBIE, TaHIIEBAIbHEIE. .. )

PaccMoTpeTh BapraHThI HCTIOIB30BAHUS TPSIMBIX, KOCBEHHBIX KaHAJIOB pacTIpe/IeICHAS U
KOMOWHUPOBaHHOM MJIM CMEIIaHHOM cUCTeMbl cObITa (Tabmuia 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Tpsimoii | Hempsimoli kaHan
XapakTepuCTHKH v v KommenTapun
KaHall [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIeil

MHOIOUHCTCHHLLE e ek Ba)xHYIO pOJIb UTPAET COKPAIICHHUE YK CIIa
KOHTaKTOB

Bricokast KoHIIeHTpanust  [** inkeled Hu3kue u3aep)Kku Ha OJTUH KOHTAKT

KO VITHELE TIOKVIIKH . M31ep>KKH Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pyn 4 AMOPTU3UPYIOTCS

[ToBbIlIEHHBIE U3AEPKKH MTPH YACTBIX M MAJIBIX

HeperynspHble NOKYIIKU [** el

pery7ip Y Bakazax

OriepaTUBHAs MOCTAaBKa [** iniolel Hanmnuue 3amacoB BOJIW3H TOYKU MTPOIAKHU

XapaKTepUCTHKH TOBAPOB

PacxomyeMbie TpOayKThI [*** Heo0xomuMoCTh OBICTPON JOCTaBKH

bosbIe 00BeMBI ol [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIiui




TexHUUeCKU HECITIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHuUs 110 OOCTYKUBAHHUIO

HecrangapTuzoBaHHbIe

ARzl

ToBap nomkeH OBITH aIaNTHPOBAH K
crienipUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI

EaXaxad el

HGO6XOI[I/IMO TIDATCIBHOC «(CJICXKCHUC) 3a
HOBBLIM TOBApOM

IBrIcOKas [IEHHOCTh

EaEaxad

M31ep KKK Ha yCTaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

XapaKkTepuCcTHKH IPOU3BOINTEIS

OrpaHudeHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLUOHATBHBI

(b1HAHCOBBIE PECYPChI 00BbEMY NTPOJAK

MonHbiii accoprument  [F** ek Dupma MOKET IIPENIOKUTH MIOJITHOE
00CITy)KMBaHUE

Hy>xen xopowmi . MUHMMHA3aLKUs YMCIIa 3aKa30B MEXKAY GUPMOH U

KOHTPOJIb €€ PHIHKOM

[[I1pokast U3BECTHOCTH

EaXal

EaRaXad

X oponivii NpueM co CTOPOHbI CUCTEMBI CObITA

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIa

XapaKkTepUCTUKHU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKyIaTesIeu COBITOBOTO KaHaIa
(yeayr) st
ITpsimoit:
1) Toprosoro >
KocBennbiii:
000py1I0BaHUS =
CMelIaHHbIN:
2) OMCTepHOU U [Ipsimoii:
TBEPAOW IUIACTUKOBOU KocBennnrit:
YIIaKOBKHU CMeniaHHbIi:
3) [Ipsmoii:
KOHIUTEPCKUX =
FHTEp KocBennwiii:
U3IeIHA =
CMenIaHHbIN:
IIpsimoit:
4) xHUT KocBennwpiii:
CMenIaHHbIN:
IIpsimoit:
5) mebenu KocBeHnHblit:
CMelIaHHbIN:
[Tpsimoii:
6) x11€600yT0YHBIX P =
N KocBeHHBbIM:
171631 (SN 17071 "
CMenIaHHbIN:
[Tpsimoii:
7) 0O6pazoBaTeNIbHBIX P =
CITYT JIJISl B3POCTBIX Kocsenmpi:
yery p CMemaHHbII:

AKP 5 Opranuzanus cuctemsl cObITa

DNEMEHTHI ¥ OMTMCAaHUE CUCTEMBI COBITA
Dnpenenenu
e Br16op Bri6op u
Bri6op u  OmpeneneHu | € TUIIOB Onpenenenu | Ilpunarue
Tun YpOBHs o0oCHOBaHUE
DOOCHOBaHM | € TUMIA W  [OCPEIHUKO . | eypoBHS pelIeHus 0
cObITA: COBITOBOM CTpaTeruy 1o
€ BUja YyHuclia  |B UX POJIU B [lEeHTpaIu3al] [HE0OXOAUMOCT
MHTETrparun . MIPUBJICYCHUTIO
KaHaja KaHaJIOB KaHajax WU PEUICHUH | KOHKYPECHIINH
MOCPEIHUKOB
MIPOJAXK
DKCKJIIO3UBHbBIN
l.....
2....

CeJIeKTUBHEIN

l.... |




2.... |

NHaTeHCUBHBIN

l....

2....

AKP 6 Paccuurats mian npogax Ha 2019 r.
3akynouHas 1ena u3aenus — 350 pyouieit, ena peanusanuu uzaenus - 500 pyoseit
Cratuctuka nponax 3a 2017 u 2018 npexacrasiena B Tadbnune 1.

Tabmuma 1
Cpennee
2018 rox HILI/(I:;;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro
3a MecsI|
Tucno 0 P15 Bo o 4 17 o p5 p2 pe o s
MPOJIaXK
Cymma
MPOJIaXK,
pyo
Koad .
CE30HH.
Cpennee
2019 ron H[;I/(I;;; Jek. | SAuB. | DeB. [Mapt| Anp. | Maii |Urons|Urons| ABr. |Cent.| Okt. |Hos6.| UToro
3a Mecs1l
Tucno 30 ko [0 p5 P6 o ko ks PBo ps f1 7
MpOJIaX
Cymma
MoK,
yo
Koadd.
CE30HH.
Cpenuuit
MOoKa3aTelb
CE€30HHOCTH|
1) Paccunrats:
— CpenHee 4KCiIo TPOJaXK 3a MECHLL
— Koaddunment cezornocT
- Poct nponax 3a nepuox ¢ 2017 mo 2018rr
- CpenHuii mokas3aTesb CE30HHOCTH 10 MECSIIaM 3a UCCIIEyEMBbIN MTEPUOJT
2) Paccuntare mmanupyemyro BbIpydky Ha 2019 1 (tabmuma 2), mus 3TOrO

OTIpEeeNUTh:

CPEIHIOI0 CTOMMOCTh €JUHMIBI M3AETHUS UCXOMsS M3 CPeIHEeW CyMMBbl M 4HMCIIa
nponax 3a 2018 r

CPEIHIOI Map)Ky Ha €JUHUIy M3AENUs — CPEIHIOI0 CTOMMOCTb pa3/eiuTh Ha
3aKYyMOYHYIO IIEHY U3eNUs

3aTpaThl Ha CO3JIaHME TOBAPHOTO 3araca Ucxos u3 oobema 3akynku 40 uzgenuit
no riere 350 py6 3a mryky

00beM 0e3yOBITOYHOCTH MPOJAK — 3aTpaThl HA CO3JaHUE 3araca pa3JeiuTh Ha
BEJIMUMHY CpEIHEN Map>Ku Ha €IUHUILY U3JIETHs

MUHHMAaJIbHYIO BETHUMHY BRIpYUKH Ha 2019 r ucxozs uz oobema 6e3y0bITOUHOCTH
1 11eHbl peanusanuu u3aenus S00 pyo u miaHupyeMyro CpeaIHEMECTIYHYIO BRIPYUKY
MUHUMAaJIbHYIO BEJIMYMHY BBIpYYKH Ha Kaxabiii Mecsan 2019 r ¢ yuetom cpeanero
Kod(UIMEHTa CE30HHOCTHU 0 MecsIaM

Tabmua 2.




2019 ron /lek. [uB. |@eB. [Mapt|Anp. [Maii [Uroub|Utons|ABr. |Cenr.[OkT. [Hos6.[MToro
[Inanupyemas
BBIPYUKa, pyO

AKP 7 OnpenenuTs OCHOBHBIC KOJUYECTBEHHBIE MIOKA3aTEN, KOTOPBIE OKAa3bIBAIOT Hauboee
3HAYMMOE BIIMSHUE HA JISATEIBHOCTh KOMITAHUU (OU3HEC) U COOTHECTH UX C paboTOM
COTPYAHHUKOB WJIU TIOJIpa3/IeJICHUMN:

1. DUHAHCOBBIN 00bEM MTPOJIAK;

2. KonnuecTBeHHbIN 00BEM MTPOIAK;

3. @uHAHCOBBIN 00BEM MPOJAAHHBIX 0. YCIYT;

4. KonnuecTBeHHbIi 00beM IPOJAHHBIX JOTIOTHUTEIBHBIX YCIIYT;

o. Tpaduk (pakTrueckoe mocenieHne TOYKH MPOJaxK, 3BOHKH, TUChMa, KOHCYJIBTAINN );
6. KonBepcus nponax (COOTHOIIEHHE MEXTY TOTEHIIMATBHBIMH U PeaIbHBIMU
MIOKYTATEISIMK )

7. KonBepcust kKoHCybTalNi;

8. KomaecTBo NMpuBJICUEHHBIX KIHNCHTOB;

9. Onenka ypoBHs 00CITy)KHBaHHUS;

10.  Cpenuwmii yek.
OnTuManbHbIe MIAHOBBIE TOKA3aTeNN JI0JKHBI OBbITh CBS3aHbI ¢ 00ILEH cTpaTeruei opraHu3anun
¥ 00BIYHO U GEPEHITNPYIOTCS HAa MECSYHBIE, TIOTYTOA0BbIE U TOJIOBBIC.
BaxHo, 4TOOBI TIIaHOBBIE 3HAYCHUS OBUIN PEATbHO JOCTHKUMBI, YTOOBI COTPYIHHKH TPUIIOKIITH
YCHJIHSI K UX JIOCTHYKEHUIO.
Jns onpeniesieHus TUIAHOBBIX 3HAYEHHI JKeJIaTeNIbHO MPHUBIICKATh KOHEYHBIX MTPOJIABIIOB,
MIOCKOJIBKY OHU MOT'YT OOBEKTUBHO OLIEHUTH PEATbHOCTh YTBEPKICHHBIX IJIAHOBBIX LIEJICH.

AKP 8 Onpenenuts HaOOp U YCTAHOBUTH IUIAHOBBIE 3HAYEHUS KIIFOUEBBIX ITOKa3aTenei

3P PEKTUBHOCTH MEHEKepa 10 MPOoJakaM.

[TnaHoBOE 3HaYEHNE KIIOYEBOTO TOKA3aTENs — BEJIMYMHA I0Ka3aTeNs, KOTopas JOJKHA ObITh
JIOCTUTHYTA COTPYIHUKOM B ONpE/IEICHHBIN MPOMEKYTOK BpeMEHH (Harmpumep, 1o UToram
MecsI1a).

dakTHUYECKOE 3HAaUEHUE KJIFOYEBOI0 TIOKA3aTelsl — BeIMYMHA I0Ka3aTels, KoTopas Oblla peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HAUEHHBIH OTPE30K BPEMEHH.

WNunuBuayansnelie 3HaueHus KPI mo kaxaomy nmokasaresinto pacCUUTHIBAIOTCS KaK OTHOLIEHUE
IUTAHOBBIX MOKa3aTrenel K pakTuiueckum, yMHoxeHHbIE Ha 100%.

dopmyia pacuera MHAUBUAYaIbHOTrO 3HaueHus: KPI:

YrmaH i

chaK'r {
O6muit KPI coTpyannka paccuuThIBaeTCs Kak CpelHee 3HAYCHHE WHINBUIYIbHBIX BETUYHH
KPI o xaxxaomy rmokazaTeno:

X 100%

Yionan i X100%
i=1 __ Ypakr i
% n

AKP 9 CocraButs Tabenb KPI, rae onu OyayT oTpaskeHbl 3HaU€HHUS pealibHBIX ToKa3aTesel mo
KaxaoMy coTpynHuky (Tabnuuna 1).

Ta6muna 1 — Pacuer adpdexruBHOCTH padoThl coTpyanukoB (Tadens KPI)


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
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Spdexnmuocts | Paxr aman

Spdexrmmocts

Dddexnmuocts

Obuen nposax, pyo

1 500 000)

Cymma npoassLx
SOMOAHITEABHELL YOIy, PyD

100 000}

Komaectso npozax, e

80)

Komuuecmno npogasmss
AONOAMITEARMMN YEIYT, &2

50

Kosmepcis npozax, *s

60)

Obmee mmanenne daxrureckoro KPL:

AKP 10 CoctaBuTh IporpaMMy MOTHBALMH IEPCOHATIA

Cucrema MOTHUBAUU OOJI’KHA COOTBETCTBOBATH CTUJITO YIIPABJICHUS B (bl/lpMe 1 MOXCET COBMCIIATh

AJIEMEHTBI MATEPHAIBHON U HEMATEPUAIIbHON MOTUBALIUY.

BaeaynuTopHas caMOCTOSITENIbHAs! KOHTPOJIbHAs padoTa:

Yupasienue npogakamMmu

1 AyauT 11e1eBBIX KJIIMEHTOB

BBIINIOJIHUTD UCCICAOBAHUC KJIMEHTCKOM 0a3nl M0 00beMaM U 4aCcTOTE 3aKYIIOK

2 OpraHI/ISaHI/IH " YIIPaBJICHUC KaHAJIaMU ITPOJda)X

BBIOOp U 00OCHOBaHHWE BUJIa KaHAJIa

olpezesieHue TUIa U YUCiIa KaHAJIOB

orpeziesieHue TUIOB OCPEAHUKOB UX POJIM B KaHajaX MpoJax
BbIOOp ypOBHS COBITOBOM MHTETpallU

oTpezieNieHUue YPOBHS LIEHTPAIN3alUU PEIICHUI

NPUHATHE PELICHUS O HEOOXOAMMOCTH KOHKYPEHLIUU

BBIOOp ¥ 00OCHOBaHME CTPATETUH 110 MPUBJICUECHUIO TOCPETHUKOB

3 Vnpasnenue opucoM Npojax

MJIAHUPOBAHUE MTPOAAXK
dbopmupoBanne KPI nis Mmenemxepa mo mpojaxam
CHCTeMa MOTUBAIIMU COTPYIHUKOB OTJIENIa MPOAaK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

[Tpunoxenue 2
OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThl 00yUYeHHS U OLIEHOYHbIE CPEACTBA ISl IPOBEACHUS NMPOMEKYTOUHON aTTeCTANNM:

Kon Nuaukatop 1oCcTHXREHUS

Ol1ieHOYHBbIE CPEACTBA
WHJMKaTopa KOMIIETEHIINHU

[TK-1: Cnoco0GeH oCyIecTBIATh MOAACPKKY MEHEIPKMEHTA OpraHU3aliN: B JOCTHKEHUH 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX, OTIEPAIIMOHHBIX ITOKa3aTelNei, B 9KOHOMHOM
HCIOJIb30BAHUU PECYPCOB U B COXPAHHOCTH aKTUBOB; B 00€CIIEYEHUN SKOHOMUYECKUM CYOBEKTOM JOCTOBEPHOCTH U CBOEBPEMEHHOCTH (POPMHUPOBAHHUS COCTABIIIEMON
OTYETHOCTH, & TAK)KE IPOBOJUTH OIICHKY 3()(PEKTUBHOCTH JOCTUTHYTHIX PE3yIbTATOB,

I1K-1.1: OcyiecTBiseT JIaHUPOBaHKE 1. PackpoiiTe CyIHOCTb U COZiepKaHue MpoLecca yIpaBiIeHUs MPoJaKaMu.

OCHOBHBIX HalpaBJIeHUN 2. Ilepeuncnute U OXapakTepU3ylTe COBPEMEHHBIE TIOAXObI K YIIPABICHUIO MPOJAKaMHU.

BHYTPEHHETO KOHTPOJI U 3. O6ocHyiiTe HeOOXOAMMOCTb OCTPOCHHSI KAUECTBEHHOI'O TApTHEPCTBA B CUCTEME MPOJIaK TOBAPHOH

KOHTPOJIbHBIX NPOLIETYP B MPOJIYKIIMH.

JOCTHKEHUH 4. TenaeHUUM B yIpaBJIeHUH NpoJakaMu. MoJienu ynpaBieHus IpoaXKaMu.

3aIUIAHUPOBAHHBIX 5. OcCHOBHbI€ 3Tanbl MPoLEecca MPOJAXKY.

(MHAHCOBBIX, ONIEPALIMOHHBIX 6. VYcioBus BbIOOpa KaHAJIOB COBITA U UX BUIBI.

IIOKa3aTese, B 9)KOHOMHOM 7. CpaBHHUTENbHas XapaKTEPUCTHKA KaHAJIOB COBITA.

HCIIOJIb30BaHUU PECYPCOB U B 8. BepTukanbHble M TOPU30HTAJIbHBIE PACHIPEACTUTEIbHBIE CUCTEMBI.

COXPaHHOCTH aKTUBOB 9. OmnpenenuTe 3HAYCHUE U OMHUIIUTE 33]]a9M PO3HUYHON TPOJIAXKH TOBAPOB.
10. Busibl po3HUUYHBIX TOCPETHUKOB U UX XapaKTepUCTHUKA (KJIaccu(UKAIUS TOPTOBBIX NPEANPHUATHI)
11. UHCTpYMEHTBI CTUMYIUPOBAHUS IPOJAK.

12. OpranuzanoHHbIE CTPYKTYPBI MOCTPOCHHUSI OT/AENA MPOIaXK.
13. IlnanupoBaHre MPOJAK.

14. ®akTopsl, ONpeaeNIIONINe YCIEeUTHOCTh Pa0OTHI OT/eNa MPOJaXK.
15. MoTtuBanus COTpyJHUKOB OTAENA MPOIaXK.

16. KoHTpoIIb I€ATETbHOCTH OTENa MPOAAX.

17. Ouenka 3¢ heKTUBHOCTH KaHAJIOB COBITA.

18. [loBeneHue nokynaTene u opranu3anui.

19. TexHuKH MpoIaxX.

20. PaGora ¢ BO3paKeHUSIMH.

21. XonoJaHbI€ 3BOHKHU: TEXHOJIOTHS peAIU3aLIUH.

22. IlpaBuiia BeieHUs J1€IOBOM Oecepl.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

23. IIpe3eHTanust TOBapOB: OCHOBHBIE IpaBUJIA.

24. BuzyalibHbI MepYaHJai31HT.

25. KareropuiiHblii Mep4YaH/1ali3UHT.

26. PackpoiiTe NOHSTHE U CYIIHOCTh CTPATETUy MapTHEPCTBA B CUCTEME JINYHBIX MPOJAK.
27. TexHoJIOTHs peaau3aius NePCOHATBHBIX MPOIAXK.

27. IHCTpyMEHTHI YIIPaBJICHUS JOSIIbHOCTHIO.

29. IlpaBuiia pabOTHI ¢ KIIFOUEBBIMH KIIMEHTAMHU.

[IpumepHBbIe TECTOBbBIE 3aaHUSL:

coop Q0T Q0O

oo o

1 OpnHo U3 NpeuMyIIecTB KOCBEHHBIX KaHAIOB COBITA:
yBeJIMYEHUE 00bEMOB COBITA
KOHTPOJIb HaJl IICHON MPOAYKIIUU
JIerye moAIepKUBaTh UMUK KOMITAaHUU
BO3MO’KHOCTh pearupoBaTh Ha U3MEHEHHS CIIpoca

2 OpaHO U3 TOCTOMHCTB MPSIMBIX KaHAIOB COBITA!
KOHTPOJIb HaJl KAU€CTBOM MPOTYKLIUH
CaMOCTOSITEIIbHOE TIPOJIBIIKEHHE TPOTYKITHHI
IIMPOKHUI OXBAT PhIHKA
COBIT KPYIHBIX MapTUH TPOAYKIIUU

3  OpuH U3 HEJOCTATKOB KOCBEHHBIX KAHAJIOB COBITA:
MIPOU3BOJUTENH MOKET NONACTh B CUIIBHYIO 3aBUCUMOCTh OT ITOCPEIHUKOB
YBETUYCHHUE CKIAJCKUX PACXOI0B
MIOJIHEE YJIOBIETBOPSIOTCS MOTPEOHOCTH KITUEHTOB B CEPBHCE
OTPAaHUYEHHBIN PBIHOYHBIN CETMEHT

4 OpauH U3 HEIOCTATKOB MPSMBIX KaHATIOB paclpeaeeHus:
coOCTBeHHas COBITOBAs CETh
BO3MO’KHOCTh 3aHUMAThCSI PHIHOYHBIM aHATU30M
YBETUYCHUE JIOIM HAIMYHBIX JIEHEKHBIX CPEICTB B 000pOTE
HEOOXOUMBIN KOHTAKT C MOTPEOUTENIMU

5 Crparernyeckue (KOHCYJIbTAIMOHHBIC) MTPOIaYKW BOSHUKIIN B OTBET:




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

a. Ha BO3pacTaromyr0 KOHKYPCHIIAIO
b.  Ha TpeOoBaHMs MPOAABIIOB K KJIMEHTAM KOMIIAHUH
C.  Ha TpeOOBaHMS MOKYMATENeH K MpoaBIam
d.  Ha pacTYyIIYIO 3HAYUMOCTH JIOJITOBPEMEHHBIX OTHOLICHHI
6 Ilpu KOHCYTBTAIIMOHHBIX POJAXKAX AKIICHT JETaeTCs:
a.  Ha MaHUITYJUPOBAHUE MOKYNATEISIMU
b.  HasddexkTUBHBIC KOMMYHUKAIIMHA MEXK/ITY POJABIIOM U TIOKYyIATEIeM
C.  Ha ompejeseHHe MpobIeM MOKYNaTeNs U X pelieHue
d.  Ha CHWKCHHE IICHBI TOBapa
7 KoHcynbTallMOHHBIE IPOJIAKU XapPAKTEPU3YIOTCS:
a.  JIOBEpUTEIHHBIMHU OTHOIICHUSMH MTPOIABIIA U OKYIIATEIs
b.  BBICOKMM ypOBHEM CEPBUCHOIO OOCITY)KUBAHUS
C.  yBEIMYECHUEM TPAH3AKIIHA
d.  CHIKEHHEM TpaH3aKIuii
8 Crparernyeckuii TIIaH JIESATETLHOCTH KOMITAHUU SBIISIETCS OCHOBOM JIJIsl pa3pabOTKU CTPATETHYECKOTO TUTaHa
pOIax:
a. aa
b. mer
9 Crparernyeckoe MjIaHUPOBAHUE MPOJIAK MO3BOJISET:
a.  TIOBBICUTH KOHKYPEHTHOCTbH MPOIaXK
b.  cHHM3UTB 3aTpaThl, CBSI3aHHBIE C MIPOJIAKAMU
C.  OpraHM30BaTh MPOIAKH, JOOABISIONINE IEHHOCTD
d.  CTPyKTYpHpOBaTh NpPOJa’Kd U OBBICUTH UX 3()(HEKTHBHOCTH
10 Ctparerust B3aMMOOTHOIIICHUH OPUCHTHPOBAHA:
a.  Ha IoJjiep)KaHue BHICOKUX STHUECKUX CTaHIapTOB
b.  Ha BbICTpanBaHHe MPO(HECCHOHATBHOTO UMHUKA
C.  Ha co3JaHMe KIMEHTCKOH 0a3bl
d. Ha popmupoBaHue PUIOCODUH «TBOWHOTO BHIMTPHIIIA»
11 B ocHOBe pa3pabOTKH CTpAaTEruu MOTPEOUTENS JICKUT:
a.  IIEHHOCTh TOBapa




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

O oo o 0o o 0T o 0o 0o

o 0 T o

o o

MOBEJICHNE TTOTPEOUTENS
HOTPEOUTEIBLCKIE HYKIbI

. MaTCpUuaJbHbIC COCTABJIAIONINEC TOBApa

12 I/IHCTPYMeHTaMI/I O6paTHOﬁ CBA3U C YUACTHHUKAMU KaHalla TOBAPOABUIKCHUS ABJIAKOTCA:

. PCKIIaMHBIC aKIIUH
. MApKCTHUHI'OBBLIC UCCIICAOBAHUA

OIPOCHI ¥ COBETHI BEAYIIUX IaPTHEPOB

. PR-komMmmauuun

13 Ha kakux Tpex mokasaTemsix CTPOUTCS OIHA U3 KJIacCU(PHUKALNKN MOKyIaTenei?

. 1IeJIb TOKYTIKH, TOTPEOHOCTH, T0XO0/

. JaBHOCTb, YaCTOTA, JCHEKHAS [IEHHOCTD

. BO3PACT, 10XOJ, KOJMYECTBO MOKYIOK

. KOJIMYECTBO MOKYIOK, CYMMa MOKYIOK, KOJJUYECTBO KYIJIEHHBIX TOBAPOB

14 JIByxypOBHEBBII KaHaJl COCTOUT U3:
OINTOBBIX U PO3HUYHBIX TOPTOBBIX MPEATPUATUI

. AMCTpUOyTOpa, POZHUYHOTO MPEINPUATUS U MOKYIATENs
. TIPOM3BOAMTEIS, IOCTABIINKA U TOTPEOUTENS
. TIPOU3BOJUTEIIS, PO3HUYHOTO TOPrOBOIO MPEIIPUATHS U IOKYIIATEIS

15 HawubGomee POBHO U I'IaZIKO OTHOHICHUA B KaHAJIC TOBAPOABUKCHHUA CKIIAABIBAOTCA B CJIy4dac:

. MHTCHCUBHOTO PaCIpe/ICICHHsI
. 9KCKITIO3UBHOTO pacIpeeIeHus
. M30MPaTENTBHOTO paclpeIeTCHUs

16Kaxkas rpynna nanasix HE sBnsiercs yacThio 6a3bl JaHHBIX TOKYHATENeH:

. neMorpaduieckas
. DKOHOMHYECKAs

. TIOBEJIeHYEeCKast

. TPaH3aKLMOHHAs

17Kakwue ObIBatOT BUABI KAHAJIOB TOBAPOIBIKCHHUSI?

. TIPSIMOM, IBYXYPOBHEBBIN, MHOTOYPOBHEBBIN
. COOCTBEHHBIH, apeHI0BaHHBIA, KOMOWHUPOBAHHBII
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WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

o o

COoOTP Q0T Q0T Q0T QOO

oo

rOCYJ1apCTBEHHBIN, MYHULIUNIATIbHBIN

Y3KUU, IIAPOKUI

18I1psiMoii KaHaAT COCTOUT M3:

MIPOU3BOIUTEINS U TOCTABIIUKA

IIPOU3BOJIUTEINIS U KOHEUHOTO MOKYyIaTeNs

MIPOU3BOJIUTEINS U TOPTOBOTO MOCPEIHUKA

MIPOU3BOIUTEIS U TUCTPUOYTOpA

19Yto HE BXOIUT B MOHATHE «yMpPaBICHUE MPOIaKaAMI»?
yIpaBJIEHHUE JIIOJJbMHU, KOTOPbIE OCYLLIECTBIISIIOT MPOJAXKU
yIpaBieHHE B3aUMOOTHOIICHUSIMU C KITMEHTaMHU
yIIpaBJIeHUE MTPOIECCAMU B 00JIACTH MPOIAK

yIpaBiIeHNEe MAPKETUHTOM

20/1Ba BH1a TOPTOBBIX TTOCPEIHUKOB — 3TO:

KpYIIHBIE ¥ MEJIKHe

CHelHalu3UpOBaHHbIE U YHUBEPCAIbHbIE

ONTOBBIE U PO3HUYHBIE

roCy/1apCTBEHHbIE U HETOCYAapCTBEHHBIE

21HeueneBbie KIUEHTHI - 3TO KIHEHTHI:

MOKYIAIOIIKE TOBAPhl Y KOHKYPEHTOB

HE MTOKYTaBIIHE TOBAphl B JAHHON KOMIIaHUHU
MPEKPaTUBILIKE TTOKYNaTh TOBAPHI y TAaHHOW KOMITAaHUU
YIOBJIETBOPUTH NOTPEOHOCTH, KOTOPBIX MPEANPUATHE HE MOXKET UIIH 3TO €MY HEBBITOJTHO
22410 HE BX0oauT B 3a/1a4¥ yIpaBlIeHUs OTJEIOM MPOaakK?
ITOMCK W MPUBJICYEHUE MOKYIIaTeNen

TJTAHUPOBAHUE MPOJIAXK

CO3/1aHH€ OPTaHU3AI[MOHHOMN CTPYKTYpPbI

KOHTPOJIb U OIICHKA Pe3yIbTaTOB PaOOTHI OT/eINa
23IToka3aTeny OIEHKH TOPrOBOTO MEPCOHAIa MOKHO Pa3eiUTh Ha IBE KaTEeTOPUH:
00BEM paboOThI U YPOBEHB 3aPILIIATHI

YpPOBEHBb 00pPa30BaHUsI M CTaXK PAOOTHI




3aa4u 10 OPMUPOBAHUIO
OTYETHBIX JIOKYMEHTOB 110
pe3ynbTaTaM IpOBEICHUS
BHYTPEHHEI0 KOHTPOJISL U UX
MIPEICTABICHUE PYKOBOICTBY

Ne 1 Paccumrath 1miaH mpoaaxk HCXO/s U3 YCIIOBHIA:
3akynouHas nena uzaenus — 350 pyouieit, nena peanuzanuu uzaenus - 500 pyoseit Cratuctuka npoaax 3a 2018 u 2019

npejacTaBieHa B Tabmuie 1.

Kon Nuaukatop 1ocTHXREHUs
Ol1ieHOYHbIE CPEACTBA
WHJIHUKATopa KOMIICTCHITUH
C. DKOHOMHYECKHE U COLIMAILHbBIE
d. pe3ynbTaTHBHOCTH PabOTHI U 3aTPAYEHHBIE YCUITHS
[1K-1.2: Pemraer npodeccuonansupie | [IpakTrueckue 3a1aHus K 3a4eTy:

Tabmuma 1
Cpennee
2018 rog H‘;I/(I;;::K Hex. | SuB. | ®@es. [ Mapr | Anp. | Mait |Urons | Utons [ Asr. | Cenrt. | Oxt. | Hos16. |MToro
3a MeCSILI
Hucxo 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
TIPOJIAXK
Cymma
MPOJaK,
pyo
Koadd.
CE30HH.
Cpennee
2019 rox H‘;IZ(;;?K Hex. | AuB. | ®eB. | Mapt | Anp. | Maii |Urons | Urons | ABr. | Cent. | Okt. |Hos6. [UToro
3a MECHILL
;ﬁ;ﬁ; 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
Cymma
MPOJAK,
pyo
Koadd.
CE30HH.
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WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

Cpennuit
MoKa3aTelb
CE30HHOCTH

3)

Paccuurats:

Cpennee 4Kcio MPOJIaXK 3a MecAIl

KoadduimenT cesoHHOCTH

Poct nponax 3a nepuoa ¢ 2017 o 2018rr

Cpennuil nokasaTellb CE30HHOCTH 110 MECSLIaM 3a UCCIIeAYEeMblil TepHoa

Paccunrare mianupyemyto Beipyuky Ha 2019 r (Tabnuna 2), s 3TOT0 ONpPENeITh:

CPEIHIOI0 CTOMMOCTb €AMHUIIBI U3AETIUS UCXOSI U3 CPEAHEN CyMMBI M uncia npojax 3a 2018 r

CPEIIHIOI0 MapKy Ha €IMHUILY U3JIEIHS — CPEIHIOI0 CTOMMOCTD Pa3/I€IUTh Ha 3aKYIOUHYIO LIEHY U3IeNIUs
3aTpaThl Ha CO3JJaHUE TOBAPHOIO 3araca ucxods u3 oobema 3akynku 40 uzaenuii no nene 350 py0 3a WTyKy
00beM 0e3yOBITOYHOCTH MPOAAK — 3aTpaThl HA CO3/IaHUE 3araca pa3fesiuTh Ha BEIMUMHY CpeAHEN MapkKu Ha
€IMHHULLY U3/1ETIHs

MUHUMAaJbHYIO BEIMUNHY BhIpYUKH Ha 2019 r ucxozas us oobema 6e3yObITOYHOCTH U LIEHBI PeaTu3aluy U3Aenus
500 py6 1 mIaHUPYEMYIO CPEAHEMECSIUHYIO BBIPYUKY

MUHHUMAaJIbHYIO BETMUMHY BBIPYUKH Ha Kaxkabli Mecsi 2019 r ¢ yaeTom cpegHero ko3 @uiineHTa ce30HHOCTH 110
Mecsiam

Tabmuma 2.

2019 rog Jlek. [fuB. |®eB. [Mapt |Anp. [Mait |Uions [Urons |ABr. [Cent. |OxT. [Hos6. |[Toro

[Inanupyemas
BbIpyUKa, pyo

Ne 2 OHpe)ICJ'II/ITB OCHOBHBIC KOJIMYCCTBCHHBIC ITOKA3aTCIIN, KOTOPHEIC OKA3bIBAIOT HanOoJIee 3HaYNMOE BIIMSHHE Ha
ACATCIIBHOCTh KOMITaHUH (6I/IBHGC) N COOTHECTH UX C pa60T0171 COTPYAHUKOB UJIN HOHp%HeHeHHﬁI

1.

2.
3.
4

OUHAHCOBBII 00bEM MTPOJAK;

KonnyectBeHHBIN 00bEM NPOJIAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOM. YCIYT;
KonnyecTBeHHBIN 00bEM MPOJTAHHBIX JONOJHUTEIbHBIX YCIYT;




Kon Nuaukatop 1ocTHXEHUS
OueHoyHbIe CpECTBA
WHJMKaTOpa KOMITETCHIIUH
5. Tpaduk (pakTryeckoe MocemeHnue TOYKH IPoaaK, 3BOHKU, TUChMa, KOHCYIbTAINH ),
6. Kouepcus npoaax (COOTHOIIEHHE MEX1Y MOTEHIIUAIBHBIMU U PEAIbHBIMH MOKYATEIsIMU );
7. KonBepcusi KOHCYJIbTalM;
8. KonuyecTBo npuBIEYEHHBIX KIMEHTOB;
9. OrueHka ypoBHS 00CTyKUBaHUS;
10. Cpennwuii yek.
OnrtumasnbHbIe TUTAHOBBIC TTOKA3aTeNH TOJDKHBI OBITh CBSI3aHBI C OOIIEH cTpaTerueil opraHu3aiuu U 00BIYHO
muddepeHIMPYIOTCS Ha MECSYHbIE, TOTYT0JJOBbIE U TO/IOBHIE.
BaxHo, 94TOOBI TUTAHOBBIC 3HAYCHUST OBLIM PEATHHO JTOCTHIKUMBI, YTOOBI COTPYTHUKH MPHIIOKIIIN YCHITHS K FX
JIOCTHKEHUIO.
st onipeiesieHust TUIAHOBBIX 3HAYEHUH KeJIaTeNIbHO MPUBJICKATh KOHEYHBIX MPOJIABIIOB, TOCKOJIbKY OHH MOTYT
00BEKTHBHO OLIEHUTH PEaTbHOCTh YTBEPIK/ICHHBIX TUIAHOBBIX IEJICH.
IK-1.3: BrisBnsieT u oieHUBaeT

YCIIOBUS, CIIOCOOCTBYIOIIHE
BO3HUKHOBEHUIO 3HAYUMBIX
PHUCKOB U UX TpaHcopMalmu B
PHCKOBBIE COOBITHS

[IpakTuueckue 3a7aHus K 3a4€Ty:

Ne 1. Vcnionb3ys nanHbie TaOnuIbl 1 MccneaoBaTh KIMEHTCKYIO 6a3y o 00beMaM U 4acToTe 3aKyMoK. BbIIenuTh
TPYIIY IEJIEBOTO KJIUEHTA, C/IeTaTh BHIBOIBI

Tabnuna 1 - baza ki1reHTOB o 06beMaM U YaCTOTe 3aKYIOK




Kon Nuaukatop 1ocTHXREHUs

Ol1ieHOYHbIE CPEACTBA
WHJMKaTOpa KOMIIETEHIIUHU
Konrparent =| 11R2017 ——:l 21112017 ?l 3112017 ?l 4/1/2017 ?| 51112017 ?I 6/1/2017 ?I 7112017 ?l 8/1/2017 ?I 9/1/2017 ?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770

Ne 2. Ucnionb3ys KpuTepuu BbIOOpa cOBITOBOIO KaHaia (Tabauma 1) onpenenuts ONTUMAIbHYIO CUCTEMY KaHAJIOB
pacrmpeneneHus s Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHOM U TBEPIOH TIIACTHKOBOM YITaKOBKU;
KOH/IUTEPCKUX U3JIeNnit; 4) KHUT; 5) Mebenu; 6) xi1e000yI0UHbIX U3/enuil; 7) 00pa30BaTeNbHBIX YCIIYT AJIs B3POCIBIX
(KyJMHApHbBIE, KOMITBIOTEPHBIC, TAHIICBAIBHBIC. . .)

PaccMoTpeTs BapuaHThI HCIIOIB30BAHUS IPSIMBIX, KOCBEHHBIX KAHAJIOB paCIpeIeIeHUsI U KOMOMHUPOBAHHON WIIH
CMEIIaHHOM CHCTeMBI cObITa (Tabnwuia 2).

Tabnuua 1 - Kputepun Be16opa cOBITOBOr0 KaHasia
[Mpsmoii |  Hemnpsimoit kanan

KaHajl [KOPOTKUHI |,I[J'II/IHHLII71
XapaKTepuCTHKHU NMOKyNaTeJiei

XapakTepUCTUKH KomMmenTapun




Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUU

O1neHOYHBIC CPEACTBA

MHOTrOYHCIIEHHBIE

EaXal

EaEaxad

BaxxHyro posib UTpaeT COKpaIlleHHE YnciIa KOHTAaKTOB

Brrcokas KOHICHTpAaIuA

EaXaXad

Huzkue HU3ACPIKKN Ha OOWH KOHTAKT

KpynHbie OKYyNIKU

EaRaXad

M3nepKu Ha yCTaHOBJICHHE KOHTAKTa ObICTPO
AMOPTU3HPYIOTCS

Heperyn;lpHLIe IOKYIIKH

el

BaXaxad

[ToBEIIIICHHBIE HU3ACPIKKU ITPHU YaCThIX WU MaJIbIX 3dKa3ax

OrniepaTUBHAS MMOCTaBKa

EaXad

EaEaxad

Hanuuue 3amacoB BOJIM3HM TOYKU MTPOJIAKHU

XapaKkTepuCTUKHA TOBAPOB

PacxonyeMble IPOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTpO JOCTaBKU

Bosbime 00bEMEBI

EaRaXad

EaXad

MuHMMU3aLKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKU HECTIOXKHbBIE

el

EaXaxad

Huzkue Tpe6OBaHI/I${ 110 O6CJ'Iy>KI/IBaHI/IIO

HecTtannaptuzoBaHHbIE

EaRaXad

ToBap nomKeH OBITh aIaNTUPOBAH K CHIEIH(PUIHBIM
MOTPEOHOCTSIM

HoBblie TOBaps!

EaRaXad

EaXad

HeoOX0aMMO TIIATEIBLHOE «CIIEKEHUEY 38 HOBBIM
TOBAPOM

Bricokas [IEHHOCTb

EaRaXad

M3nep Ky Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTU3HUPYIOTCS

XapaKkTepuCTHKH NPON3BONTEIIsA

OrpaHnr4eHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
POJAXK

[loHBIN aCCOPTUMEHT

EaRaXad

EaXad

DurpMa MOKET NPEJUI0KUTD MOJHOE 00CITyKUBaHHE

Hy>xen xopomuit
KOHTPOJIb

Eaxad

MuHUMU3ALMS YHCIia 3aKa30B MeX Ay GUPMOH U ee
BIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

IXopommii mpueM co CTOPOHBI CUCTEMBI COBITa

Tabnuna 2 - BwiOop n 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro

o0opymoBaHUsA

XapaKkTepuCTUKHU
BBIOOpa U 000CHOBaHNWE
. TOBapoOB
noKymnaresneu POM3BOIUTENS COBITOBOTO KaHasa
(yenyr)
[Ipsimoit:
KocBennpiii:




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

CMelIaHHbIN:
2) OuCTepHON U [Tpsimoii:
TBEPIOM IIACTHKOBOU KocBennniit:
YIaKOBKHU CMenaHHbli:
3) [Ipsmoii:
KOHJUTEPCKUX =
e KocBenHblii:
W3 JIeIHiA =
CMelIaHHbIN:
[Ipsmoii:
4) KHUT KocBennwpiii:
CMenIaHHbIN:
ITpsimoit:
5) mebenu KocBeHnbrii:
CMenIaHHbIN:
[Ipsmoit:
6) x1e000yI0YHBIX P =
N KocBeHHBIM:
1563 (S50 "
CMelIaHHbIN:
[Ipsimoii:
7) 0O6pazoBaTENbHBIX P =
KocBenHnblii:

YCIyT AJid B3pOCIIbIX

CMelIaHHbIN:




0) IMopsiiok MpoBeeHUsI MPOMEKYTOYHOM aTTeCTAI[UH, IOKA3ATEeIM U KPUTEPUHU
OllEHUBAHUS

HpOMe)KYTO‘-IHaSI arrecragud 110 JUCHUIIJINHE ((YHpaBJIeHI/Ie npoaaxaMmu» BKJIFOYACT
NPAKTHYECKHE 3a/1aHKsI, BBIBIISAIONINE CTENCHb CHOPMUPOBAHHOCTH YMCHUHN U BIIAJICHUIHA,
npoBoAMTCS B (hopMe 3adeTa.

3aver 1Mo JaHHOW JAUCIMIUIMHE TPOBOAMUTCS MO PE3yJbTaTaM TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH.
[Toka3zatenu ¥ KPUTEPHU OLICHUBAHHMSI 3a4CTa:

— Ha OICHKY «3aYTCHO» — 00YYAIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITETCH-IIUH -
3HAHUC yqe6H0r0 Marcpuraia, HaBbIKH BBIITIOJITHCHHUA ITPAKTHUYCCKUC 3aHaHHﬁ, YMCHHC
OIEPUPOBATh 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3aYTCHO» — 00YUaIOIMICSA HE MOXKET IM0OKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M O0BSICHEHHUS HH(OPMAIIK, HE MOXKET IMOKa3aTh HHTEIICKTYa bHbIC HABBIKH
pelLIeHHs IPOCTHIX 3a1ay.

IIpuMepHBIii TIepedeHb BOIPOCOB ISl IOATOTOBKH K 3a4eTy
1. PackpoiiTe CylIHOCTb U COJEpKAHUE MpoLiecca YIPaBICHUS IPOIaKaMU.
2. Ilepeuncnute n 0OXapakTepu3yilTe COBPEMEHHBIE TIOXO/IbI K YIIPABICHUIO
IIPOAAYXKAMHU.
3. OOocHyliTe HEOOXOJUMOCTH MTOCTPOSHHS KAYECTBEHHOTO MAPTHEPCTBA B CUCTEME
PO TOBAPHOM MPOAYKIIUH.

TenneHnMU B ynpaBiIeHUU IpoaakaMu. Moienn yrpaBiieHus! IPOJaskaMH.

OcHOBHBIE 3Tallbl IpoLiecca MPOJAXKH.

YcnoBus BEIOOpa KaHATIOB COBITA U UX BHIBI.

CpaBHHTENbHAS XapaKTEPUCTHKA KaHAJIOB COBITA.

BeprukansHble ¥ TOPH30HTABHBIC PACTIPEACTUTEIBHBIE CHCTEMBI.

Onpeznenute 3HaYeHUE U ONMUIINTE 33a4l PO3HUYHOM MPOJJaku TOBAPOB.

0. Bwuapl poO3HUYHBIX TOCPETHUKOB M UX XapaKTEPUCTHKA (KIacCU(PUKAIHS TOPTOBBIX

PEINPUATHI)

11. MHCTpyMEHTHI CTUMYJIMPOBAHUS MTPOJAK.

12. OpranuszanMoHHbIE CTPYKTYPHI IOCTPOEHHUS OT/eNa MPOJaK.

13. TlmanupoBaHHE POIAK.

14. ®axTOpbl, ONpeAEIAIONINEe YCIEIHOCTh pabOThl OT/eNa MPOJaX.

15. MoTuBanus COTpyJHUKOB OT/EINA MPOIAXK.

16. KoHTpomb e TeNbHOCTH OT/IeNa IPOIaK.

17. Ouenka 3¢ppeKTUBHOCTH KaHAJIOB COBITA.

18. TloBenenue mokynarenei u opraHu3aIHi.

19. TexHuKH MpoaaKX.

20. PaGora c BO3paKEHHUSIMH.

21. XonomHble 3BOHKU: TEXHOJIOTHS PEaTH3aIHN.

22. TlpaBuna BeeHHs JeIOBON Oecebl.

23. TlpeseHTanus TOBapOB: OCHOBHBIE IPaBUIIA.

24. BusyanbHbI MepyaHIai3UHT.

25. KareropuiiHblii MepYaHIai3HHT.

26. PackpoiiTe MOHATHE U CYIIHOCTh CTPATErMU NAapTHEPCTBA B CUCTEME JIMYHBIX

MPOJAXK.

27. TexHOIIOTHUS pean3alus NepcoOHATBHBIX MPOIaXK.

28. HHCTpyMEHTHI yIpaBICHUS JOSITBHOCTHIO.

29. IlpaBuna paboTHI C KIIOYEBBIMHU KIMEHTAMHU.

ROo~NoOA



ITpunoxxenue 3
MeToan4yeckne yKa3aHusl 0 BbITIOJHEHUIO CAMOCTOAATEIbHOI padoThI
M0 JUCUUIUIMHE «YTIPaBJICHUE MPOJasKaMI»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHus 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HalpaBieHUsAX: 1o ooremam (ABC) u
gacToTe 3aKynok (XYZ) no3BoJsieT BBIASINUTD LENEBOI0 KJIMEHTa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMEeHTHI C HAaMOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pynmna B — KOHTpareHTsl o CpeAHUMHU 3aKyNKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIITUM 00BEMOM 3aKYIIOK
Kareropus X — Te, KT0 yalie Bcero ooparmiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEPETYISIPHBIMHA OOpaIeHUSIMA
Kareropus Z — te, KT0O coBepIiaeT eIMHUYHbIC TTOKYITKH

Caoaubsii ABC u XYZ ananus:
. BX  CX
BY  BY CY
RZ BZ CZ

1) KimmenTs! rpynn A u B oOecrieunBaroT OCHOBHOM 00beM BBIPYUKH. VX TOIKHO OBITH Kak
MO’KHO 00JIbIIIE B KOMIIAHHH.
2) Kimmentsl rpynin AX u BX o0ecnieunBaroT 3HAUNTEIIbHBIA 00bEM 3aKYIIOK IIPU PErYIISIPHOM
MOBTOPHOM OOpAIEHUH.
3) Kimnentsl rpynmbst AY u BY npHHOCSAT XOPOIIYIO BRIPYYKY, HO BO3BPAINAIOTCS HE CTAOMIBHO.
JI51s HUX HYKHbI OOHYCHBIE IPOrPaMMBbI, PETYJISIPHbIE aKLIUH.
4) Knuentsl rpynmnbsl AZ u BZ, HecMOTpst Ha PHIIMYHBIE 00BEMBI 3aKYIIOK, BO3BPAIIAIOTCS HE
IIPOrHO3UPYEMO.
5) Knuents! rpynmsl C TpeOyrOT IepecMoTpa U BO3MOXKHO MPUJIETCS OTKA3aThCsl OT HUX.
6) Kimnents! rpynnsl CX u CY TpeOyroT paboThl B HaNpaBJIeHUH YBETUUYEHUS CPETHET0 YeKa.
7) Kimuentsl rpymmbst CZ - camble HEeMHTEpECHBIE ToKynarenn. Ckopee BCero He CTOUT TPaTUTh Ha
HUX BpeMsl MEHE/KEPOB U OTKa3aThCs OT pabOThI C HUMH.
O6mas cxema nposenieHus ABC-ananmnsza

1. OmpenenuTs NoKazarelp, 10 KOTOPOMY HY>KHO OTCOPTUPOBATH MO3ULIMU: 00BEM MPOAAXK,

npuObLIb, 3aTPaThI

2.  OtcopTHpoBaTh BCE MO3UIUH 10 YOBIBaHUIO MTpoAax/ npuobutu (Tadbmuna 1, rpada 3)

3. Ompenenute m0it0 (BKIIA) KKA0W mo3uiuu (Tadmuna 1, rpada 4)

4. PaccunTaiiTe COBOKYITHBIN MPOIEHT HAKOMUTENbHO, (Tabnuma 1, rpada 5)

5. TlpucBoiiTe KaXI0i MO3UIIMNA COOTBETCTBYOIIYIO Tpynny A, B miu C (tabnuma 1, rpada
6):

— OT Hayasa Tabauis! 10 rpanuiel 80% — karteropus A

- ot rpanuusl 80% 1o rpanunsl 95% — kareropus B

- ot rpanutbl 95% o rparunbl 100% — kareropus C
Tabmuna 1 — O6mas cxema nposenenus ABC-ananuza

11\/&;1 HanmenoBanue 3unauenue, pyo | Bkinag, % |HakonutenbHsblil Bkian, % | I'pynna
1 | Kimmenr 1 100
2 | Knmenr 2 50
3 | Kiouent 3 35
4 | Knuent 4 20
5 | Knuent 5 5}
Hroro

Oo6uas cxema nposenenus XYZ —aHanusa




1.

o opmyse pacuera U3BMEHYMBOCTU 00BbEMa MPOAAK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2.

Pacnipenenuth KaueHTOB 1o rpynmnaM «X», «Y», «Zy», (Tabmuma 2, rpada 11)

ucnonb3ys pynkuuto «ECJIN»: =ECIIN(I3<=10%;"X";ECIIN(I3<=25%;"Y";"Z"));
Kputepuu (o KodpGUIUEHTY BapUalliy) AJI XapaKTePUCTUKH IPYII KIHUEHTOB:
«X» - 0-10% — KIMEHTHI C CAMBIM YCTOWYMBBIM CIIPOCOM.

«Y» - 10-25% - kMeHThI C ”3BMEHYHMBBIM 00bEMOM ITPOIAK.

«Z» - 0T 25% - KIIMEeHTBI, UMEIOLLINE CIyYalHbII CIpPOC.

Tabmuna 2 - O6miast cxema npoBenenus XY Z-aHanusa

PaccunTats k03¢ punment Bapuanmu no kaxaomy kaueHry (Tabmuna 2, rpada 10)

ITponaxu Koadd.
HaumenoBanue v I'pymma
sHBapb | (eBpanp | mMapT | ampenb | Mall | MIOHb | MIOJb | BApHALUU
Knuenr 1 70 65 80 68 75 76 73
Kiuent 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Kiuent 4 18 27 20 10 15 7 21
Kimenr 5 43 38 37 78 56 40 43
Kiuent 6 25 19 20 7 30 21 28
Kument 7 19 24 27 32 12 10 10
Kinent 8 60 o7 66 68 71 69 77
Kinuent 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMeHTHpOBaHUE 1I€TIEBOM ayauTopun o moAenu SW  Ha mpuMmepe CTyANH pa3BUTHUS JETEH:

Bonpoc

rpynna 1

rpynna 2

rpynna 3

Ytz ¥ [What?)

TPYNNbl CEHHEND DE3EMTHA.

MNoaroToEka K WHoAS

TEOPHECKHE KYDCDl W M3CTER-
ERT

COUMEAWMEMPOEETHCR, HEXOLHTLCR B
TEYNNE N HHTEEECaM [T AEYTHMK
M3AMOHKIMM B JEKPETE)

OBY4EHHA E HEYANEHOH WKANE,
AMANTHEOEATS MX K WHROASHOH
aTmocdeps. ¥ 40ansTEOPEHHE
pogeTEANCRME 2MEMLME no
MOS0y YCNSWHOCTH CEOMY AETEH.

Kra? (Whao?) FoaMTENM (NpEHMyLLECTEEHHD FoguTENs (NpEMMyLECTEEHHD FoaMTENH (NpEHMyLYECTEEHHD
mambl] geTel o7 1.5 A0 3 AET Mamsl) 4ETER 5-5 AT sMambl) neTel 6-10 neT

Moqesy? HENGHME rADMOHWHHD PAZENEaTD | HEN3HHE 43Te SETAM SHAHMA W PEENMIAUHA TEODHECKHE

[Why?) pedeHya. HenaHHe HEERIKH, Heclogumalz 408 cnocoBHOCTEA geTel. OeTCkHE

AoCYT B0 EPEMA KAKMEYA

Korga? (when?)

Kpyrasie rog,

Ha4ano y4efxora roga

JTETHHE MECALL

roe? (where?)

TEMETHYECHHE [0 :lﬁ-LLlf_' CTEE 8
COUHINABHDIX CETAX, OETCKHE
NOAHENHMHHAER, AHH OTERETEX

Aaspel B CTyaMH

[LBSTCKHE CANE, TEMETHHELHHE
coofWecTES B COLMANEHLIX CETAX,
ZHM OTHDBITEIX QEEDER B CTYZMM

LW KoAB], TEMATHHECKHE
coofwecTEs B COUKWAABHEIX
CETAX, @MW OTHQHITHIX JEEDEN B

Ty gem

MHOTO BPSMEHH NPOEDLAT HE
YNHLE HE NPOTYAKEX C AETOMH

CN2udaAucToR.

OMHCEHHE Monoanls HeHWKHE 21-28 AET, HEHWMHE 25-33 neT. Buicwes, HEHILMHE 27-40 neT. Boicwes)
UBNEEDH HEXDARTCA B ASKPETHOM OTIYCHE, CpEaHE-CNELYHANBHOE CpPEAHE-CNELHANbHOE
AYIUTODHE oTnycHe. Boicwee, cpeaxe- opa3oeaHHe. TRy QoyCTposHlf opaioEaHWe. TRYIOYCTpOEHEL

CNEuMaAcHoE olpascEaHmE. MM HEXOARTLR B OSKPETHOM YPOEEHD Q0K0GE CEMEH

YPOEBHE ADXOLE CEMEH CPSAHHA M | OTAYCHE NO BOCAMTEHKMED ETOROMD CPEAHHA W BoIWE

Bhiwe [Mnzgwers) pehexks. YpoEesD

AO¥CA3 CEMBM CPEQHHM M 3oiwe

NMogsger<eckye | MPoEOQAT MHOTD EPEMEHH B COEMEWIT SOCMHTAHME ¢ BRICTRLIN PHTR HAIHMH, QOM-
orofeHHOCTH COUMEAbHBIX CETRY, YECTO CEMOpPEANMIALMER. BOQAT geTel B | pafoTe-wrona. MepeaaMraoToa
LLA, NOCELLEHT GETCEHE NOAKMKAMHEMER, | C34. MPHCAYILMESKITCR K MHEHHAN | Ha f14, B0 BpEMA NOSZL0K

CAYWET pagme. NoCewanT
CEHTHI HOEOCTEM, CEHTAI
coofWecTE: NpakTHHECKOM
HEMPEENEHHOITA

[OTOEHOCTS K
noxEyn=e

CobupanT MHEDpMaWHo,
CPaaHMEIT BEADHAHTL

roToBR K NOEYNEE

XOTAT No I'IFI{IEEIBETD

Lengeos
pefcTaMe

Mo@nHcaTh H3 CoDBILSCTES CTYEMM
B COLMEARHBIX CETAX

COESPLWUHTY NPoaEHY

MpHrAECHTE HE NpoSHoe
IEHATHE



https://in-scale.ru/wp-content/uploads/2018/12/segmentaciya-klientov-kak-sdelat-metod-5w.png

Jononuenne monenu SW [u1st aHanu3a ¥ CErMEHTALMK LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUU

pa3BUTHS JCTEH:

Bonpoc lpynna 1 pynna 2 Fpynna 3

Yro? (What?) [pynnbi paHHero pass1THA. MNoarorosxa K wxkone Teopueckue Kypcol U macrep-
Knaccol

Kro? (Who?) Pogutenu (npemmyuiecteeHHo Poaurenu (npemmyuiecTeeHHo Pogurenm

mambi) gereir or 1,5 ao 3 ner

mambi) geteit 5-6 ner

(npeumyuiecTeeHHO Mamsi)
perei 6-10 ner

MNouemy? (Why?)

MenaHue rapmMoHNMIHO pa3suBaTs
pebenka, WMenanne
COUMANM3INPOBATLCR, HAXOAWTLCA 8
rpynne no uHTepecam (c apyrumu
MamoyKamu B AekpeTe)

HMenaume AaTb ASTAM 3HAHUA U

HaBbiky, Heobxoamumbie ana

obyueHna B HauaNbHOW WHONE,

aQaNTUPOBATL MX K WKONLHOM
atmocdepe. Yaosnetsopenne
poauTensekux ambuumia no
NOBOAY YCNEWHOCTH CBOMX
Aertein.

Peanusaumn T8OpUYECKMX
cnocobHocTeln aerei,
Aetckuin gocyr 8o Bpema
KaHUKyN

Korga? (When?)

Kpyrabit rog

Hawano ywebHoro roga

NletHune mecausl

Fae? (Where?)

Tematuueckue coobuecrsa 8
COUMANbHBIX CETRX, AETCKUE

Derckue cagbl, Tematuyeckme
coobuiectea 8 coumanbHbix

Wikonbi, Tematuyeckue
co0bULeCTBa B COLMANbHBIX

COTAX, AHM OTKPLITBHIX ABepe
B CTYAUN

CeTAX, AHU OTKPLITHIX ABepeit 8
cTyanu

NONMKAUHMKN, AHK OTKPBITHIX
ABepen B CTyaAnn

[Tpumep pacuera nokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
IeJICBBIX TPYIII CTY/IUU Pa3BUTHUS ICTEH:

IToka3zarenu Cerment 1 | Cermenr 2 | CermeHT 3
CPEIHUN YeK 1500 1000 2500
YHCJIO MPOJIAX KIMEHTY B MECSIL 1 3 1

BpeMs yJIep)KaHHsI KIIMEHTa B MecsIax 12 5 3

3aTpaThl HA peKiIaMy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranuzanus u ynpaBieHrUe KaHaJaMH MIPOJIax

MeToanyeckue yKkazaHusi 110 BbINOJHEHUIO pa3jena 2

Br160p 1 060CHOBaHUE IEMEHTOB ¥ ONTUCAHNE CHCTEMBI COBITA IPU OPTraHU3aIMN CHCTEMBI
cOBITa C MCIOJIB30BAaHUEM IKCKIIIO3UBHOTO, CEJIEKTUBHOTO U MAaCCOBOTO COBITA:

1. Bo16op 1 000ocHOBaHME BUJa KaHAJIA - IPSMOi, KOCBEHHBIN, KOMOMHUPOBAaHHBIN

2. OnpeneneHue TUIA U YUCIa KAHAJIOB - TPAJIUIIMOHHBIN, 3JIEKTPOHHAS, MTPOaXka 110 KaTajoram,
o o0Opasiam

3. Onpenenenue TUIIOB MOCPEIHUKOB MX POJIM B KaHaJaX MPOJIAX U T.Jl. - ONITOBBIE TOPTOBIIBI;
PO3HHYHBIE TOPTOBIIBI; OPTraHU3aTOPBI TOPTOBIIN; KOMMEPUYECKUE PUPMBI TIO 0OCITYKUBAHHIO
cObITa

4. Bo16op ypoBHSI COBITOBOI MHTErpalli - BEPTUKAJIbHAS U TOPU3OHTANIbHAS HHTETPaIs

5. Omnpenienenue ypoBHsI LEHTPAIHU3ALUH PEILIEHUH — PEIICHHUsI MOTYT OBITh IIEHTPATN30BAHHBIMU
WIN JICTIEHTPAITN30BaHHBIMH, HAIIPUMED, TPH Pa3BUTHH PETHOHAIBHBIX ITPOJIAK

6. [lpunsTHE pereHns 0 He0OX0AMMOCTH KOHKYPEHIIMH BHYTPH U MEXIY KaHaJlaMH cObITa -
TOpPU30HTANIbHAS, BEPTUKAJIbHAs!, MEXKBUI0BAs TOPU30HTANIbHAS, MEKKaHAIbHAS

7. Be106op 1 000CHOBaHHUE CTPATETUH IO PUBJICYCHUIO IOCPETHUKOB - BTAJIKUBAHHUSI, BTATHBAHHS,
KOMOWHHUpPOBaHHAsS

Paznen 3 Ynpasnenue odrucom mpoaax
MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO pa3jaena 3
[InanupoBanue MpoJax OCYIIECTBISIETCS HA OCHOBE CTATUCTUKH MPOAAXK 32 MPEAIIECTBYIOIMINMA
nepuo, MpuMep NpeacTaBieH B Tabmaune 1.
Tab6muna 1
| 2018 ron |Cpennee| fex. | Sus. | den. [Mapr| Anp. | Maii [Mious|{Hiomns| Asr. |Cenr.| Oxr. [Hos6.| UToro |
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YHUCIIO
MIPOJIAXK
3a MecsI|
Hucio
PO
Cymma
[POIaK,
py6
Koad .
CE30HH.
Cpennee
2019 rox H‘;IZ(Z;(;K Jex. | SAuB. [ DeB. [Mapt| Anp. | Maii |Urons|Urons| ABr. |Cent.| Okt. |Hos6.| UToro
3a MecsI|
Hucio
PO
Cymma
MPOIAK,
py0
Koad .
CE30HH.
Cpenuuit
MoKa3aTenb
CE30HHOCTH]
5) Ha ocnose cmamucmuku  npodasxc 3a  npeduiecmgyrowuil  nepuoo
PAcCHUmbl8aromcsi.
- CpenHee 4rCIIo TPOIAXK 32 MECSI]
- Koaddumnuent cezonnoctn
- Poct nponax 3a nepuon
- Cpennwii MoKazaTeib Ce30HHOCTH 10 MECSIIaM 32 UCCIIeTyeMbIH TIEpHUOT
6) na cocmaenenus niana npooajic 8bINOIHAEMC pacyem NIAHUPYemMoll 8blpYYKU
(mabauya 2), 0151 5mo2o Haoo onpeoenums.
- CPEIHIOI CTOMMOCTH CIUHHIIBI M3ACTUS MCXOJS M3 CpPEeIHEeW CYMMBI U YHUCIa
POJIaK
- CPEIHIOI Map)Ky Ha CIUHUILy H3JCIUS — CPEAHIOI CTOMMOCTH pPa3JIeiuTh Ha
3aKyMOYHYIO [[EHY U3/IeTHs
- 3aTpaThl Ha CO3JJaHME TOBAPHOTO 3amaca MCXO/s U3 00beMa 3aKyIKH H3JICIHNA 110
IIeHE 3aKYITKU
- 00BbeM 0e3yOBITOYHOCTH MPOJAK — 3aTpaThl HA CO3JIaHUE 3amaca pa3feluTh Ha
BEJIMUMHY CPEIHEN Map>Ku Ha €IUHUILY U3JIEITHS
- MUHUMAJIBHYIO BEJTHYNHY BBIPYYKH HCXOMS U3 00beMa 0e3yObITOYHOCTH M IICHBI
pealTi3aiy U3JICHS U TUTAHUPYEMYIO CPETHEMECSIHYIO BBIPYUKY
- MUHUMAJIBHYIO BEIWYMHY BBIPYYKH Ha KAXKIBIA MECAll C Y4ETOM CPEIHETO
Kod(UIMEHTa CE30HHOCTHU 0 MeCcsIaM
Tabmua 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mroas|rons|ABr. |Cenrt. |Okt. [Hos6.|UToro
[Inanupyemas
BBIPYYKa, pyO




®opmupoBanue KPI 11t MeHnemkepa o npojaxam U pa3padoTKa CUCTEMbl MOTHBAILIUU
COTPYAHUKOB OTJEeJIa MPOJaxK:

1) Onpeodenrumsb ocrhosHble KOMUYECMEEHHbIE NOKA3AMENU, KOMOPble OKA3bl8Aom Hauboiee
3HauUUMOe 61UAHUe HA 0esIMEbHOCMb KOMRAHUuU (Ou3Hec) u coomuecmu ux ¢ pabomotl
COMpPYOHUKO8 UL NOOPA30eNeHU.

Haubonee gacTto B chepe mpogax yCTaHABIMBAIOT CISAYIONIUE KIFOYEBbIC TTOKA3ATEIH:

1. ®DuHaHCOBBIN 00BEM TTPOJAK;

2. KonnuecTBeHHBIN 00BEM MPOIAK;

3. @OUHAHCOBBII 00bEM MPOJAHHBIX JIOI. YCIIYT;

4. KonmuecTBeHHBIN 00beM POAAHHBIX JOMOJHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTHyeckoe moceneHrne TOYKH MPoJIax, 3BOHKH, MMChMa, KOHCYJIbTAIlUN);
6. KonBepcwust mpoiax (COOTHOIICHNE MKy MTOTCHIIMAILHBIMUA U PEATbHBIMU
MOKYTaTENsIMH );

7. KoHBepcust KOHCyIpTalni;

8. KonunuecTBo NMpuBiIeUEHHBIX KIHUEHTOB;

9. Ornenka ypoBHsI 00CTYKHBaHHUS;

10. Cpennuii yex.

OnTuManbHbIE TUTAHOBBIE TOKA3aTeINN TOJDKHBI OBITh CBSI3aHBI ¢ OOIIEH cTpaTerneil OpraHu3auu
U 00bIYHO U GEPEeHIIPYIOTCS HAa MECSUHBIE, MTOIYT0/10BbIE€ U FOJIOBBIE.

BaxxHo, 4TOOBI MJIaHOBBIE 3HAYEHUS OBLTH PEATBHO JOCTHKUMBI, YTOOBI COTPYAHUKH TPUIIOKHIIH
YCUJIHSL K UX TOCTHIKEHUIO.

Jist onipeiesieHus IIIaHOBBIX 3HAUEHHH KeJlaTeIbHO MPUBJIEKaTh KOHEYHBIX MTPOAABIIOB,
MOCKOJIBKY OHU MOT'YT OOBEKTUBHO OLIEHUTh PEAIbHOCTh YTBEPKICHHBIX IIAHOBBIX LEJIEH.

B cdepe B2B 00b11HO IPUMEHSIOTCS CIIEAYIONINAE KIFOUYeBbIe ToKa3aTen () ()eKTHBHOCTH:
Tpaduxk obparieHuit (3assBOK/3BOHKOB);

KouBepcus obparienuii (3assBOK/3BOHKOB);

JIeHEeKHBIH MOTOK Ha OTHOTO COTPYAHMKA WM MOJpa3/IelIeHUE;

[TpuOBLIH HAa OJTHOTO COTPYIHUKA HITH TTOAPA3ICICHHE;

Yucao HOBBIX MPUBJICYEHHBIX KIMEHTOB;

. JloJ1st KITUEHTOB TPEABIIYINX IEPHUOJIOB B 3aKa3ax HOBOTO Meproa (yaep:kaHue
KJIMEHTOB) U JIpyTHe.

B cepe B2C mmpoxo pacnpocTpaneHs cienyroniue mokazarenn KPI:

R

1. Yucno u 00beM Ipoaak;

2. YpoBens o6cmyxuBaHus (ompeaensieTcs 00paTHOM CBSA3BIO MOKYMATEIeH U TAMHBIMA
ayJUTOPCKUMU IPOBEPKAMH );

3. CootBercTBHE pabouero mporiecca CKpunraM (orpenesieTcsi TalHbBIMHU ayIUTOPCKUMH
IPOBEPKAMHN);

4. Cpennnii yek;

5. KonBepcus koHCyabTanuii/o0palieHnii;

6. Bpewms 06paboTku Bo3paskeHUl U poyue.

2) Onpedenums HAOOP U YCMAHOBUMb NIAHOBbIE 3HAYEHUS KIIOYEBbIX NOKA3amenell
aghghexmusnocmu menedscepa no NPOOANCAM.

[1n1aHoBOE 3HaUEHUE KITIOYEBOrO MMOKA3aTeNsl — BEJIMYMHA MTOKa3aTelsl, KOTopas JI0JKHA ObITh
JIOCTUTHYTA COTPYJHUKOM B OIIPEIEICHHBIN POMEXYTOK BPEMEHH (HAIpUMED, IO UTOTaM
MecsI1a).

dakTHUYECKOE 3HAUEHUE KIIIOYEBOT0 TIOKA3aTeNsl — BeIMUMHA IT0Ka3aTelis, KoTopas Obljia peaqbHO
JIOCTUTHYTA COTPYAHUKOM 32 0003HAUYEHHBIN OTPE30K BpEMEHH.

NuausuayansHble 3HaueHUs KP| o kaxqoMy noka3aTelnto pacCUnThIBAIOTCS KaK OTHOLIEHHE
IUTAHOBBIX MOKa3aTenel K pakTuueckum, yMHOkeHHbIE Ha 100%.

®opmyna pacyera HHAMBUAYaIbHOrO 3HaueHus: KPI:



Ynnau i

— X 100%

dakT i

Oo6muii KPI coTpyaarka paccUuThIBAaETCS KaK CpelHee 3HAYCHUE WHINBUIYTbHBIX BETUYHH
KPI o xaxxaomy rmokazaTeno:

Hcnons3ys nporpammy Microsoft Excel coctaBuTsb, 3amogHUTh U pacCUNTaTh WHAWBUIYAIbHBIC

dakT i

( Yonani XIOO%)
i=1

n

n

sHadeHust KPI mo kaxxmomy kimroueBomy nokaszarento u oomuit KPI cotpyaauka (Tabmmma 1)
Tabmuna 1 — Pacuer nHIUBUyabHBIX 3HAYCHUN KITIOYEBBIX TOKa3aTenei u oomuii KPI
coTpyaHHKa (MpUMep pacueTa, ucnosb3oBaTh 1ladron marpuma KPI)

HanmenoBanme

IInanoBoOE 3HAUCHUE, dakTUIEeCKOe
KJIFOUEBOTO 3nauenue KPI, %

Ynnaxn 3HaueHue, Y GakT

IMOKa3aTelIs
1 1 500 000 1 740 000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Hroro oommit KPI 95.18

3) Cocmasums mabens KPI, 20e onu 6yoym ompasicensi 3nauenus peanvuvix nokazamenetl no
kaxcoomy compyonuxy (Tabauya 2).

N

Ta6muna 2 — Pacuer addexruBHOCTH padboThl coTpyanukos (Tadens KPI)
A B C D E F G H J K L

[Lranonoe

(wopmarTununoe) = - = = 3

mmavenne KPI = < ~ < :

Moxazarean KPI1a 1 mec. g g __ f :

(Yoxan) = = :: i—— ;

I Dar . | Iddexnmmocns| Gux maw | Ddpdercrimmocts | Gar mav. | Ipdexnmuocns | Gaxr wman. | Ipdexnmmocn, | Gaxr wmav. |Iddernmuocts

w

Ofuent npona, pyo

1 300 000}

Cymma npoamsHLx

w

SOMOTHITEABHEL YCIyT, pyd

100 000

Komreectso npozax, ex

50|

PR —
7 monomutreasx yoryr, e

50|

Kosmepcis nponax, *s

60]

9 Obmee manenne daxrurecxoro KPIL:

OcymecTBISITH KOHTPOJb JOCTKEHUS roka3atenet KPIl MoxHO ¢ pa3nudHbpIM BpeMEHHBIM

HHTCPBAJIOM (C)KC,Z[HCBHO, C)KCHCI[GJ'IBHO), HO HC pCIKC OAHOTO pa3a B MCCAI.

B cnyuae, ecnu nokazarenu KPI He nocturarorcst Oonblieit 1051ei COTpyIHUKOB, HEOOXOUMO
POAHAIM3UPOBATH NPUUHHY JAHHOTO SIBIICHUSL.
B oxHOM citydae 3T0 MOKeT OBbITh CIIPOBOLMPOBAHO 3aBBIIIEHHBIMU 3HAYEHUSIMU [TOKa3aTelei
KPI, B npyrom — He1ocTaTOYHOE ycEepAUE COTPYIHUKOB.

B 06oux ciayyasx HeoOX0IMMO MPEANPUHSATH ONpeIeJIeHHbIE MepPhI, YTOOBI HOBasi CUCTEMa

pabotana 6osee 3pPEeKTUBHO.

4) Cocmasumbv npocpammy MOmMusayuy nepcoHand

Cucrema MOTHUBAIMU OOJI2KHA COOTBETCTBOBATE CTHUIIIO YIIPABJICHUS B (prMe 1 MOXKET COBMEIATh

AJIEMEHTHI MATEPUAIIBHON U HEMATEPUAIIbHON MOTUBALIUU.
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Hampumep, moMuMo nmpeMupoBaHusi, IPUCBaUBaTh paOOTHUKAM 3BaHUE “TydITUN paOOTHUK
Mecsiia”, MpeoCTaBIeHUe OeCIIIaTHOTO 00yUeHHsI, KOPIIOPATUBHBIC BBIC3 Il JIYUIIUX ITPOJIABIIOB
u JIp.

PacnpoctpaneHa npakTHka, Mpu KOTOPOH BCE JOCTHKEHUS COTPYJHHUKOB OTPAXKAIOTCS B
MOOUITFHOM TMPHIIOKEHUU-OHJIAIH UTpE.

Takum 00pa3oM, OAIEPIKUBACTCS AyX COIEPHUYECTBA M BOBJICUCHHOCTD B YIIyUYIIICHUU
pe3yJIbTATOB.

Taxke MOXHO HCIIOJIb30BaTh CJICIYIOIIUE METOIbI CTUMYJIMPOBAHHs paOOTHUKOB,
JEMOHCTPHUPYIOIINX BBICOKHE MOKa3aTean 3pPeKTUBHOCTH:

1. [IpenocraBieHre TOMOIHUTEIBHOTO COIl. TAKETa, CTPAXOBOK H JIBIOT;

2. [IpenocTaBieHue JONOTHUTEIBHBIX CKHIOK HA TOBAPHI U YCIIYTH KOMITAHUH, B KOTOPOI
paboTarOT COTPYTHHUKH;

3. [Tpurnamenue ay4ymnux COTPYAHUKOB K yYaCTHIO B COOpaHUSIX PYKOBOJSILIETO COCTaBA;
4. [IpenocraBieHre BHEOUEPEAHBIX OTITYCKOB M BBIXOHBIX;

S. Obecnieuenne neTel JIyqInX COTPYIHUKOB OECIIATHBIME ITyTEBKAMH B JIareps U
CaHaTOPHUHU;

6. Opranu3zanus 3apy0oeKHbIX KOMaHIUPOBOK U OTITYCKOB.



