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JIner akTyanusanuu padoyeil nporpaMMsl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu Kadeapbl MeHeDKMEHTa M TOCYIapCTBEHHOTO YIIPABICHHSI

[Ipotokom o 20 r. Ne
3aB. kadeapoii O.JI. Hazaposa

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM rojly Ha 3acefaHuu Kadeapsl MeHeHKMEHTa | TOCYIapCTBEHHOTO YIIPaBICHUS

IIpotokom ot 20 1. Ne
3aB. kadeapoii O.J1. Hazapona

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena s peanuszanuu B 2027 - 2028
yuaeOHOM Trojly Ha 3acefaHuu Kadeapsl MeHeHKMEHTa | TOCYIapCTBEHHOTO YIIPABICHUS

[IpoTtokom o 20 . Ne
3aB. kadenpoii O.J1. Hazapona

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YITPABICHUS

IIporokom ot 20 1. Ne
3aB. kadenpoit O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanmu B 2029 - 2030
y4eOHOM rojy Ha 3acenaHuu Kadeapbl MeHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIpotokom ot 20 1. Ne
3aB. kadenpoit O.J1. HazapoBa




1 ean ocBOEHUSI TUCHMILINHBI (MOIYJIs1)

LlensiMmu ocBOEHUSI TUCHUILIMHBI "YTIpaBiIeHHUE LETSIMU MOCTaBOK' SIBJISIFOTCSI OCBOCHUE
CTYJIEHTaM HCYEPIBIBAIONINX TEOPETUUECKUX 3HAHWUM, OBJIAJICHHE MPAKTUYECKUX HABBIKOB
CO3JIaHUsI TOBAPOIPOBOJAIINX CHCTEM OpraHu3amuil JoObIX chep NeATeTbHOCTH, a TaKkKe
peanu3anus pa3UYHBIX BUAOB TOBAPONPOBOASIIMX CHUCTEM, OLEHKAa U MOBBIIICHHUE
3(PEKTUBHOCTH TOBAPOTIPOBOAAIINX CUCTEM OpPTaHHU3aIUH.

3agauu Kypca:

-pacKpbITh SKOHOMUYECKYIO CYIITHOCTh YIIPaBJICHUS LETISIMH MTOCTABOK;

-U3Y4YUTh OCHOBBI TOCTPOEHUSI CUCTEMBI YIIPABIICHUS IIEMSIMU MTOCTABOK;

-U3YYUTHh OCHOBBI MOJEIHMPOBAHUSA U ONTHUMHU3ALMH LIeNeH IOCTaBOK

2 MecTo THCHUIUIMHBI (MO/YJIs1) B CTPYKTYpe 00pa3oBaTeIbHONH MPOrpaMMbl

JucuuiuinHa YTpaBieHHWE LENsSMH IIOCTaBOK BXOAWT B YacTh Y4eOHOTO IUIaHA
bopMHpyeMyI0 y4acTHUKaMH 00pa30BaTeIbHBIX OTHOLIEHUH 00pa30BaTeIbHON IPOTrpaMMBlI.

JUia  u3yyeHus  JUCUUIUIMHBI  HEOOXOOuMBbl  3HaHUS  (YMEHHs,  BIAJCHUSA),
c(hOpMHPOBAHHBIE B PE3Y/IbTAaTe U3YUECHUS AUCLHUIUINH/ IPAKTHK:

Maremaruka

MeTopl IPUHATHS YIPABJIECHYECKUX PELICHUN

JIOKyMEHTUPOBaHUE YIIPABICHUYECKON IE€SITEIbHOCTH

HNudopmatuka

3HaHus (YMEHMs, BJIQJICHUs), [TOJIyU€HHBIE NIPU U3YYEHUU JAAHHON JAUCLUUIUIMHBI OyAyT
HEO0XO0UMBI JJ1s U3yYeHUS JUCLUIUIMH/TIPAKTUK:

AHTUKPHU3UCHOE YIIPaBIICHUE

bpena-menexMeHT

BrinonHenue u 3amura BbIMYCKHON KBaTU(UKAMOHHON padOThI

3 Komnerenuuu odyyaromerocsi, popMupyemsbie B pe3yJibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIs1) ¥ IUIaHNPYeMble Pe3yJibTAThl 00y4eHHs

B pesynbraTe OCBOEHHMS AUCHUUIUIMHBI (MOAYNS) «YTpaBiI€HHE LEMSIMU IOCTaBOK)»
oOyyaroImuiics 1oJkeH 001a1aTh CIeyIOIUMI KOMIETEHIUAMU:

KO,[[ HHIUKaATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHUA KOMIICTCHIIMHN

[IK-1 CnocobeH ocylecTBIATh MOIJEPKKY MEHEIKMEHTa OpraHu3alluu: B JIOCTHKEHUU
3aMJIaHUPOBAaHHBIX (PMHAHCOBBIX, ONEPAIIMOHHBIX IOKa3aTenel, B 3KOHOMHOM HCIIO0JIb30BaHUH
pPECYpCOB M B COXPAaHHOCTH AaKTHBOB; B O0ECIIEYEHWH DKOHOMUYECKHM CyOBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (OPMHPOBAHUS COCTABJIIEMOW OTUETHOCTH, a TaKXkKe
IPOBOJIUTH OICHKY 3)OEKTHBHOCTH TOCTUTHYTBIX PE3YIHTATOB

[IK-1.1 OcymiecTBisieT  J€ATENbHOCTh 1O  MPOBEACHUIO  MapKETHHIOBBIX
WCCIEAOBaHUM;  JOCTWIKEHUIO  3alUIAHUPOBAHHBIX  (DMHAHCOBBIX U
oIepalMOHHBIX TTOKa3aTeaeH

[1K-1.2 Pemaer mnpodeccnoHanpHBIE 3a7a4M IO TIOJATOTOBKE K TPOBEICHUIO
W3MEHEHUI B OpraHu3alliu
I1K-1.3 Brnageer merogamu aHanusa, 000OCHOBaHHS U BBIOOpA PEIICHHU M OLICHKE

3(pheKTUBHOCTH JOCTHUTHYTHIX PE3YIHTATOB




4. CTpyKTypa, 00b€M H colep:KaHue TMCIUILIMHBI (MOLYJIs)

O61mmast TPYI0E€MKOCTh AUCHUILUIMHBI COCTaBiIsgeT 3 3a4eTHhIX eauuui 108 akas. 4acoB, B TOM YHCIIE:
— KoHTakTHas padora — 10,7 akaz. 4yacos:

— ayJAUTOpHAA — 8 aKall. 4aCoB,

— BHeayauTOpHas — 2,7 akaJl. 4acos;

— caMocTosTeNbHas paboTa — 88,6 aka. 4acos;
— B (hopme mpakTHIecKoi moaroroBku — 0 akan. yac;
— IOJITOTOBKA K 9K3aMeHy — 8,7 akaJ. Jac

dDopMa arrecraguu - 9K3aMCH

Pasnen/ tema
JUCIUATIITUHEI

Kypc

AynutopHast
KOHTaKTHasi paboTa
(B akax. Jacax)

Jlek.

11a0.
3aH.

MIPAKT.
3aH.

CamocTosTenbHast
pabora cTymeHTa

Bun
CaMOCTOSITSIILHOM
paboThI

®dopma Teky1ero
KOHTPOJIS
YCIIEBAEMOCTHU U
MPOMEKYTOUHOMN
aTTeCTalluu

Kon
KOMIIETEHIIMH

1. 1. CymHocTs,
3((EKTUBHOCTD
LENSAMU IIOCTaBOK.

3HA4YCHUC

u

yIpaBlIeHHS

1.1 TIlonatne ympaBIeHUS
LENsIMU IIOCTaBOK. Pons
yIIpaBJIEeHUS LETISIMH
MOCTaBOK B HKOHOMHKE
opraam3anun. OcoOEHHOCTH
ycnoBuit nocraBku B Poccuro.
Hcropus pa3BHUTHSA
yIpaBJieHHUS HETSIMH
nocraBok. CyIIHOCTH Iienen
MOCTaBOK M YIPABICHHUS HMHU.
D (HEeKTHBHOCTD yIPaBICHUS
UETSIMA MOCTaBOK.
IepcriekTHBBI pas3BHUTHSA
yIpaBJieHHS HETSIMH
nocraBok B Poccun.

0,5 0,5

10

CaMOCTOSITEBHOE
n3yvdeHue
JIUTEPaTypBHI;
MIOJTOTOBKA K
9KCIIPECC-0IIPOCY

Ormpoc Ha
MPaKTUIECKOM
3aHATUH

IK-1.1, IIK-
1.2, TIK-1.3

Wroro no pazneny

0,5 0,5

10

2. 2. OCHOBHBIE peIICHUS
YIPaBJICHUH HEMSIMHU OCTABOK.

B




21 Knaccuduxanus u
B3alMOCBSI3b OCHOBHBIX
YPOBHEH NPUHATUS PEIICHUH
IpHU yIpaBIeHUU

LENsAMH I10CTaBOK.

Crpaterusi ~ KOHKYPEHTHOTO
HOBEJICHUS U

CTparerus yIpaBlIeHUs
LENsAMH I10CTaBOK.
Crpaternueckuii YpOBEHB
npuHsATHS pemeHuid B SCM:
OCHOBHBIC O0IACTH MPHHATHUS
pemieHuii:  reorpaduieckoe
pacnpenencHue

MOIIHOCTEH LEeNu MOCTaBOK;
IPOU3BOJCTBO u
JUCTpUOYIUS;  YIpaBIeHUE
3alacaMi B LIEIIIX MTOCTABOK.

0,5

0,5

12

CaMOCTOSITEILHOE
U3y4deHHe
JUTEPATYPHI,
KOHCIIEKTOB
JICKIINH;
MOJTrOTOBKA K
JKCHPECC-OTPOCY

Brinmonnenue
TPEHUPOBOYHBIX
TECTOBBIX 3aJaHUH

IK-1.1, IIK-
1.2, TIK-1.3

Hroro no pazneny

0,5

0,5

12

3. 3. HeompenenenHocts memnei

IOCTABOK.

3.1 IIpobaema
HEONPEIEICHHOCTH U PUCK B
[EeNsIX TMOCTaBOK: MPUYUHBI U
MTOCJIEICTBHS
HEOTIPEAETIEHHOCTH B IEMIX
IIOCTAaBOK, KJ1accupUKanus
BHUJIOB HEOTIpeeNIEHHOCTH,
PHUCK, YCTOMYMBOCTb Li€NEH
IMOCTaBOK.
Konnenius
0e30macHOCTH
Henei MOCTaBOK: CTaHIapThl
0e30macHOCTH nenei
IMOCTAaBOK, Oa30BBIA LUK
MEHEHKMEHTa

pUCKa B LEMNSIX IOCTaBOK,
yOpaBieHHe COOBITHAMHA B
LEensax MMOCTaBOK,
UH()OPMAIIMOHHBIE
TEXHOJIOTHH, CHUTHAJIbHO-
WHIMKATOPHBIC TIPUOOPHI
oOecrieueHus:  0€30IMacCHOCTHU
rpy30B.

KOMIUICKCHOM

0,5

0,5

10

CaMOCTOSTCIIBHOE
H3y4eHue
TUTEpaTypPHI,
KOHCIICKTOB
JICKITU;
MOJTOTOBKA K
JKCIIPECC-OTpPOoCy

AynuropHas
KOHTpOJIbHAS padoTa
Omnpoc Ha
MIPAKTUIECKOM
3aHATHH
Otuer 1o
MPaKTUIECKOH
pabore

IK-1.1, IIK-
1.2, TIK-1.3

Wroro no pazneny

0,5

0,5

10

4. 4.
IIOCTABOK.

Koopaunanus nenei

4.1 Konuenuu Hu
TEXHOJIOTMH KOOPIHHALUU
[ernel mMocTaBoK.
IIpaxkTuyeckue
PEKOMEHIAITNY TI0 BEIOOPY
CTpaTeruu M  yJIy4IICHHUIO
KOOPJMHAIINN B HETISIX
MOCTaBOK.

0,5

0,5

10

CaMOCTOSITEJILHOE
HU3y4yeHue
JTUTEPaATYPHI,
KOHCIIEKTOB
JICKITUH;
IMOJTOTOBKA K
3KCIpecc-0npocy

Ortyer 1o
MPAKTHYECKOMN
pabote
Brinonxenue
TPEHUPOBOYHBIX
TECTOBBIX 3aJlaHUI

MK-1.1, TIK-
1.2, TIK-1.3

Uroro mo pazmeny

0,5

0,5

10

5 5

IIOCTAaBOK.

KonTpomnmuar — uemeit




5.1 Balanced Score Card —

cucreMa cOaJlaHCHPOBAaHHBIX Pa6ora ¢ Omnpoc Ha
nokasareneit OCHOBHOI1 U MPAKTHISCKOM
SCOR - pedepeHTHast JTOTIOJTHUTEIILHOU 3aHATHH
MOJENb  LENeH  HOCTaBOK: JIUTEPaTypoH, Ortuer 1o IK-1.1, IIK-
5105 0,5 12 .
ucropus ee paspurus, SCOR- UHPOPMAITUOHHO — MPAaKTUIECKOM 1.2, TIK-1.3
MOKa3aTeNnu OLICHKU CIIPaBOYHBIMHU H pabote
3¢ deKTUBHOCTH neneu TTOMCKOBBIMHU AynutopHas
IIOCTaBOK, SCOR u cUcTeMaMu KOHTpOJIbHAs paboTa
MH()OPMAIIOHHBIE CHCTEMBI
Hrtoro mo pasaeny 0,5 0,5 12
6. 6. AmanTHBHBIE [IETTH MOCTABOK.
6.1 OCHOBBI KOHIIETIIIHH.
OnpeneneHue  afanTHBHBIX
Lereun IIOCTaBOK u
yIpaBJICHHUs HUMHU.
CTpyKTYpHO- Pa6ora ¢
(YHKIIMOHABHBINH pe3epB OCHOBHOI1 1
AJIANITUBHBIX IeTIeH TTOCTaBOK. JIOTIOJTHUTENIEHOM
. Otuer 1o
IIpaxTnyeckoe BHEJIPEHUE JIUTEPaTypoH, N IK-1.1, IIK-
5105 0,5 10 IPaKTUIECKOH
yIpaBJICHHS UHPOPMAITHOHHO — aGote 1.2, TIK-1.3
a/IalITUBHBIMU HETSMH CTIPaBOYHBIMHU U p
TIOCTaBOK. TTOUCKOBBIMH
Peanmzanus YIIpaBIeHUS cCHCTEeMaMHu
a/IalITUBHBIMU
mensaMu nocraBok B EVCM
(ynpaBineHun — pacHIUpeHHOU
[ENbI0 CTOMMOCTH).
HWroro no pazueny 0,5 0,5 10
7. 7. MeTonbl NPUHATHS PELICHUN
N0 YIPaBICHUIO LEMSIMH IOCTaBOK
B YCJIOBHSIX HEOIPEIEICHHOCTH.
Pa6ora ¢ Omnpoc Ha
OCHOBHOI 1 MPAaKTHIECKOM
7.1 B3auMOCBSI3b OCHOBHBIX o
METOZIOB TMPUHATHS pelweHii JIOTIOJTHUTENILHOU 3aHITHH
p p TUTEPaTypoH, Oruer 1o IK-1.1, TIK-
0  ympaBleHHIO  LermsMu| 5 0,5 0,5 12 .
UH(OPMAIIIOHHO — MIPaKTUUECKOU 1.2, TIK-1.3
MOCTaBOK B YCIIOBHSAX
CIPaBOYHBIMHU H pabote
HEOTpeeIeHHOCTH.
MOUCKOBBIMHU AynuTopHast
CHCTeMaMu KOHTpOJIbHAs padoTa
Hroro no pazueny 0,5 0,5 12
8. 8.ITocTpoenue
MHTETPUPOBAHHBIX MOJENel menen
MOCTABOK.
8.1 OO6oOmeHHas  cxeMa
KOMIIJICKCHOTO
MOJEJIUPOBAHUS nerei PabGoTa ¢
IIOCTaBOK. OCHOBHOM 1
Paspaborka 000011IeHHOI JIOTOIHUATEILHOMN
N Ortyer 1o
MOJENU  IUIAHUPOBAHUSA U JIUTEPaTypoi, N MK-1.1, TIK-
5 0,5 0,5 12,6 MPAKTHIECKOM
ONEPATHUBHOTO  YNPABICHUS nH)OPMAITMOHHO — aBoTe 1.2, TIK-1.3
LETSIMA MOCTaBOK: CTIPaBOYHBIMHU U p
MPOCTPAHCTBEHHBIH u TTOUCKOBBIMH
BPEMEHHOH ACTICKTHI cHCTeMaMHu
TUTAHUPOBAHHS,
AQHATUTHYECKAs] MOJIETb.
Wroro no pazneny 0,5 0,5 12,6
Hroro 3a cemectp 4 4 88,6 9K3aMeH
Hroro nmo aucrumianHe 4 4 88,6 DK3aMeH




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

B npoumecce mpenogaBaHus —JUCUMIUIMHBI  «YIpaBICHHE LEMAMH  ITOCTABOK»
OPUMEHSIOTCS  TPaJMLIMOHHAS, MOJYJIbHO-KOMIIETEHTHOCTHAs TEXHOJIOTMH, TEXHOJOTHUs
IIOJIHOTO YCBOEHUS 3HAHUM, HHTEpaKTUBHbIE 00pa30BaTEIbHbIC TEXHOIOTUH.

Jlekuuu MpoXOAsT KaK B TPAAUIIMOHHOHN opme, Tak U B popMe JIeKIHi-KOHCYIbTaIlHH,
IZIe TEOPETUUECKUN MaTepHall 3apaHee BBIJACTCS CTYJEHTAaM U1 CAMOCTOSITEIIbHOTO U3Y4EHHS,
JUIS TIOJTOTOBKH BOIIPOCOB JICKTOPY, TaKHMM 0Opa3oM, JEKIHs MPOXOIHUT IO TUITY BOIPOCHI-
OTBETHI-TUCKYCCHSL.

JIeKIMOHHBI MaTepuall 3aKpeIUIIeTCs B XOJA€ INPAKTHUYECKUX 3aHATHUH, HAa KOTOPBIX
BBITNOJIHAIOTCS WHIMBUIYaJbHBIE 3aJaHHUS IO IPOHIACHHOM TEME, aHAIU3UPYIOTCS NEJIOBbIE
cutyauuu. [lpm mpoBeneHUM MPAKTUUYECKUX 3aHATHI HCHOJB3YETCSI METOJ KOHTEKCTHOI'O
o0yuyeHMsl, KOTOpBIH IO3BOJSIET YCBOUTh MaTepuall IIyTeM BBIABICHUS CBSI3eH MEXIY
KOHKPETHBIM 3HaHUEM U €0 IPUMEHEHHUEM.

TexHosI0rHs MONHOrO yCBOEHUS 3HAHUM: CTYIEHTaM BBIJAIOTCS 3aJaHUs 10 U3YYCHHIO
OTJIENbHBIX TEM WJIM BOIIPOCOB YYEOHOIO Kypca C OTYETHOCTBIO B BHUJE COOECENOBaHUS WU
TECTUPOBAHUS MPH IOJHOM BBINOJIHEHUH 3a/1aHUs 0€3 OrpaHuYeHUsl BpeMEHH Ha IIOJrOTOBKY.

JUis TOBBILIEHUS AKTUBHOCTH CTYAEHTOB HA HPAKTUYECKUX 3aHATUAX, NPUBUTHUS
UHTEepeca K Y4eOHOM JUCLMIUIMHE, pPa3BUTHUS HMHTEUIEKTYalbHbIX M KOMMYHMKAaTHBHBIX
KOMIIETEHIIMI PEKOMEHAYETCsS MPOBOAUTH 3aHATHS B (OpPME [EJIOBBIX HWIpP, ITHCKYCCHIA,
3aHATUI-KOHpEPEHIHH.

W3yuenne IUCHMILIMHBI COMPOBOXKAAETCS CAMOCTOSTEIBHOW pPabOTOM CTYICHTOB B
dopMe MOATOTOBKM K MPAKTHUECKUM 3aHATUSAM, [OATOTOBKM JIOKJIAJOB, pPabOThl C
JIIEKTPOHHBIMU ~ OMOIMOTEKAaMH, HCHOJIB30BAHME DIEKTPOHHOTO TIOCOOHMS 1O  JIaHHOU
JUCLIUILUINHE.

JUis  OCyLIeCTBIEHHS TEKYLIEro KOHTPOJISI YCBOEHHUS 3HAHUW TPEeayCMOTPEHBI
ayJUTOpHbIE KOHTPOJIbHBIE paboThl MO KaxJaoW Teme. J[nsg mnpoBeaeHHs KOHTPOJIBHO-
JUArHOCTUYECKHUX MEpPONPUITHH npearaeTcs HCII0JIb30BATh KOMIIBIOTEpPHbBIE
KOHTPOJIMPYIOIIUE TECThI, TECThI I CaMOAMArHOCTHKH, JMCThl CaMOOLEHKU JUIsl JKCIIpecc-
JMarHOCTUKY (HanpuMmep, 3P PeKTUBHOCTH JEKIIUU, COACP KaHUS AUCLUIITHBI).

IIpu Bcex dopmax u meromax oOydeHHUsT PEKOMEHJIYETCS HCII0JIb30BaThb OCHOBHYIO U
JIOTIOTHUTEIIBHYIO JIUTEPATYPY, a TaK ke MHTepHeT-pecypehl.

IIpn oueHuBaHUU pPE3yIbTATOB OCBOEHMS JUCUUIUIMHBI (TEKYIIEH M MPOMEKYTOUHON
aTTecTalluy) TNpHUMEHseTcs OalulbHO-pelTuHroBas cucrema. llpum 3ToM Ui KaXJIoro BUAA
IIPOBEPOYHBIX pabOT B TEUEHHE CEMeCTpa Ha3HAYaeTCsl MaKCUMalbHOE KOJMYECTBO OajlioB, B
KOTOPOE MOXKET ObITh OIICHEHO WX OTJIMYHOE BHINIOJIHEHUE. B KOHIle cemecTpa peasibHble 0aJlIbl,
MOJIyYEHHBIE CTYJIEHTaMH 3a TO WJIM MHOE 3a/laHue (BUJ JEATENIbHOCTH), CYMMHPYIOTCS, U 3Ta
CyMMa CUHMTAeTCsi UTOTOBOM OIIGHKOM ycmeBaeMocTH cTyleHTa. OHa Takke MOXKET OBbITh
nepeBe/icHa B KAUYECTBEHHYIO OIEHKY MO 3apaHee 3aJdaHHbIM npaBwiaM (ot 70-75 Gamos,
cTaBUTCS oleHka "xopomo", 10 ot 85-100 GamnoB — oTimyHO, HUXke 70 OalIoB — HOMYCK Ha
9K3aMEH).

6 YueOHo-MeTOAMYecKOe 00ecniedeHue CAMOCTOSATEIbHOI padoThl 00y4aomuXCs
[Ipencrasieno B mpuiioxxkenuu 1.

7 OueHo4YHbIe cpeacTBA I NPOBeleHHs IPOMEKYTOUYHOH aTTecTAlNN
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHO-MeToqUYecKoe U HHPOPMALMOHHOE o0ecTieueHue TUCHUTLINHBI (MOTYJIs1)
a) OcHoBHas JuTEpaTypa:



1. BoponoBa /JI. HO. VYmpaBienwe InensMu TOCTaBOK: YdeOHoe mocobue Juist
oOydaromuxcsi 1Mo o0pa30BaTeIbHOM MpOrpaMMe BBHICIIEr0 OOpa30BaHMs 10 HAMPABICHHUIO
noarotoBku 38.04.02 MenemxmenT - wu3aarenbcTBo: OpeHOYprckuii  rocyaapcTBEHHBIN
yauBepcuter, 2019 - 169 C. - SBN 978-5-7410-2355-6 :TekcT SIEKTPOHHBIN
https://e.lanbook.com/book/159912

2. CrepmuroBa A.Jl. VYmpaBineHue 3amacaMd B ILEMSIX IIOCTABOK: YUYeOHUK -
WznatensctBo: Mudpa-M, 2021 - 430 C. - ISBN-978-5-16-103380-7:TekcT 31eKTpOHHBIN
https://znanium.com/catalog/document?id=370708

0) /lonmoJiHUTe/IbHAA JIUTEpaTypa:

1.Mengenes C.O., bespykux FO.A. Jloructuka u ynpaBlieHHE LEMSIMU MOCTaBOK: KypcC
JEKUUHI AJIs CTYJAEHTOB - U3JaTEIbCTBO:

VYpanbckuii rocyapcTBeHHbIN yHUBepcuTeT nmyreil coobmenus, 2020 - 154 C. - ISBN
978-5-94614-490-2: Tekct anextponnsii https://e.lanbook.com/book/170414

2.Anommn C.M., Ilecoukas E.}FO. Undopmaruzanus OuzHeca. YnpaBieHHEe PUCKAMU:
VYuebnuk - U3znarenscrso: JIMK Ilpecc, 2018 - 174 C. - ISBN

978-5-93700-030-9 : Tekcr snexkrpounsiii https://znanium.com/read?id=321252

B) MeToanuyeckue yKasaHus:
1. Ilumownosa, T. K. Jloructuyeckuii MeHeKMEHT : yueOHOe nocobue / T. K. [TumonoBa
; MI'TY.-Marnaurtoropck: MI'TY, 2017. - 77 c. - URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogue
s/1/1514315/3505.pdf&view=true (mara oGparuenus: 24.04.2021). - MakpooObekt. - Tekcr:

ANEKTPOHHBIN. - IMeeTcs nmeyaTHblil aHaJIor.

r) [IporpammHuoe ob6ecneuenue u UntepHer-pecypceni:

IIporpammHoe o0ecnieyenune

Haumenosanue [10 Ne norosopa Cpoxk nelicTBUS JIULEH3UU

7Zip ¢B000IHO pacnpocTpansemoe 110 0ecCpoOYHO
MS Office 2007

. Ne 135 ot 17.09.2007 0eccpovHO
Professional
STATISTICA B.6 |K-139-08 ot 22.12.2008 06eccpoyHO
IIpodeccnonanbubie 6a3b1 JaHHBIX H MHGOPMAIMOHHBIE CIPABOYHbIEC CHCTEMbI
Hassanue xkypca CchIIKa
Hammonansaas nHpopMannonHo-aHammTryeckas|URL:

cucrema — Poccuiickuii MHIEKC Hay4yHoro nutupoBanwus|https://elibrary.ru/project_risc.a
(P1HII) Sp




ITouckosas cucrema Axkagemust Google (Google Scholar) |URL: https://scholar.google.ru/

DnexktpoHHbie pecypcebl Ooubmmorekn MITY wum. I'.U.|https://host.megaprolib.net/MP
Hocosa 0109/Web
denepanbHbIii 00pa30BaTENbHBIN TTOPTaT — DKOHOMHKA.
Couuonorusi. MeHepDKMEHT

9 MaTepuajibHO-TEXHHYECKOE o0ecredyeHne JTUCHUILINHBI (MOAYJIf)

http://ecsocman.hse.ru/

MarepuaabHO-TEXHHUECKOE 00ecTieYeHHe JUCIUIUIMHBI BKIIOYAET:

MarepuanbHO-TEXHUYECKOe 00eCIIeUeHNEe TUCIUIUINHBI BKIIIOYAET:

VY4ueOHblE ayIUTOPUHM Ui TPOBEACHUS TNPAKTHUECKUX 3aHATUH, TPYIINOBBIX U
UHJIMBUyIbHBIX KOHCYJbTAIlMH, TEKYIIET0 KOHTPOJII M IPOMEXKYTOUYHOH aTTeCTaluu
MynbTUMEINIHBIE CPEICTBA XPAaHEHHS, TIepeIady U IPEACTABICHUS HHPOPMALIUH.

Komruieke TecTOBBIX 3aJaHMil Ui TIPOBEACHUS IPOMEKYTOYHBIX U PYyOCIKHBIX
KOHTPOJICH.

[Tomemenuns st CaMOCTOSITENBHOM PadOTHI 00YJArOIIUXCS

[Tepconanbubie kommbioTepbl ¢ nakerom MS Office, Beixomom B HWHTepHeT u ¢
JIOCTYIIOM B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIIbHYIO CpEely YHUBEPCUTETA

[lomemenuss Uit  XpaHeHHsT H TPOPUIAKTHYECKOTO OOCTYKHMBAaHUS Yy4eOHOTO
o0opynoBaHus

Ikadper  gns  xpaHeHuss  y4eOHO-METOAMYECKOW  JOKYMEHTAllMH,  Y4eOHOTO
000py0BaHus U y4eOHO-HATTISAHBIX TOCOOUH.

[Tpunoxxenue 1



YueOHO-MeToAnYecKoe o0ecIieueHe CAMOCTOATEIbHOU PadoThI
0O0yuaroImuxca

[lo muciuminHe «YmnpaBieHUE LENsAMU IIOCTaBOK» INPEAYyCMOTpEHA ayAMTOpHas U
BHEAYyJIMTOPHAsl CAMOCTOSsITeNIbHAsL paboTa 00y4aroIIuXCsl.
AynutopHas caMocCTOsiTelIbHasg paboTa CTYIEHTOB MPEAINOJaraeT BBHINOJIHEHHWE KOHTPOJBHBIX

3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

I[IpumepHble  TeCcTOBbIE 3aJaHUsl UIA AyJAUTOPHOI KOHTPOJbLHOW pPadoThI 1O
AUCHUILINHE «YTNIPaBJieHHe HeNnsiMU MOCTABOK»
3aoanue 1. Kocoa nossuics mepmun «ynpasierue yensimu nocmasoxy?
a) 1980-e rr.
6) 1990-e rr.
B) 2000-¢ rr.
3aoanue 2. Kmo énepavie npedniodcun ucnoib3068ams mepmMut YApasieHue yensamu nocmagox?
a) [1. bayspcokc u JIx. Knocc.
0) dx. Crok u 1. JlamGepT.
B) Kommanuu «i2 Technologies» u «Aptyp Anaepceny».
3aoanue 3. Kakogo onpedenenue nonsimus «ynpasienue yensamu nocmasoxy 6 COOmeemcmesuu ¢
mepmuronozueli coopuuxa « Cmanoapmos no jo2ucmuxe u ynpagieHuo yenimu nocmasoxy?
a) 9TO OpraHu3ainus, IUIAHUPOBAHWE, KOHTPOJIh M BBHIMIOJHEHHE TOBAPHOTO IIOTOKA, OT
MPOEKTUPOBAHUS M 3aKYIIOK Yepe3 MPOU3BOACTBO U pacHpeesieHne 10 KOHEYHOTo MoTpeduTens
B COOTBETCTBUU C TPEOOBAHUSAMU PHIHKA K 3()(DEKTHBHOCTH T10 3aTPATaM.
0) 2TO HHTErpUpPOBaHHE KIIOYEBBIX OW3HEC-TIPOLIECCOB, HAUYMHAIOIIUXCS OT KOHEYHOIO
MOJIb30BATENIsl W OXBATHIBAIONIUX BCEX IIOCTABIIMKOB TOBApOB, YCIYr H WH(GOpMAIUH,
T00aBISIONINX [IEHHOCTH AJIs MOTPEOUTENei U IPYyrux 3auHTEPECOBAHHBIX JUII.
B) OTO YIpaBJICHWE B3aMMOOTHOIICHUSAMHU C HaXOJSANIMMHKCS BBIIIE W HUXKE IO TEUCHUIO
MOCTaBIMKAMU U KIIMEHTaMH, HAPaBJICHHOE Ha JOCTHKEHHE 0oJiee BHICOKON MOTPEOUTENHCKOM
[IEHHOCTH TIPU MEHBIIINX U3JICPIKKAX BCEH TN TTOCTABOK B IEJIOM.
3aoanue 4. Ilepeyuciume npuyunbl pa3iuyHO20 MOJIKOBAHUSL MEPMUHA «YNpAGIeHUe Yenamu
NOCMABOK ).
a) Hcropuuecku HeOONbIIOE BpeMs pPa3BUTHS, CYIIECTBOBAHUE PA3TUYHBIX HAIMOHAIBHBIX
IIKOJI ¥ T€YEHUI, MEXIUCUUIUIMHAPHBIA XapaKTep HAy4YHOU TEOPHUU.
0) Hanumuune 607b1110r0 KOMMYECTBAa TEPMUHOB M3 Pa3HBIX 00acTel 3HaHUH, a TaK)Ke OTCYTCTBUE
HEKOTOPBIX TEPMUHOB B PA3JIUYHBIX S3bIKAX, KX HETOYHOE TTIOHUMAaHUE B Pa3HBIX CTPaHaX.
B) Mcropuuecku HEOONbIIOE BpeMsi Pa3BUTHS, CYIIECTBOBAHUE PA3TUYHBIX HAIMOHAIBHBIX
IIKOJT W TEUCHWH, MEKIUCIUIUIMHAPHBIA XapaKTep HAyJYHOW TEOPUH, HAIWYHE OOJBIIOTO
KOJIMYECTBA TEPMHUHOB M3 Pa3HBIX 00JaCTel 3HAHUH, a TAK)Ke OTCYTCTBHE HEKOTOPBIX TEPMHUHOB
B PA3JIMYHBIX SA3bIKAX, NX HETOYHOE ITOHUMAHUE B PA3HBIX CTPAHAX.
3aoanue 5. Kakue Opyaue nayku 63aumocea3amnsvl ¢ KOHyenyuell ynpagieHus Yenamu nocmagox?
a) MapKETHHT, JIOTUCTHKA, ONICPAIMOHHBIA MECHEDKMEHT M CTPATETUIECKOE YIIPaBIICHHE.
0) MapKEeTHHT, JIOTHCTUKA, HHKEHEPHO-TEXHIUUECKHUE CIIEIIUAIbHOCTH.
B) MCHEDKMEHT, MAPKETHHT, JIOTHCTHKA, OyXTaITepCKHUN yUeT.
3a0anue 6. Hccnedosanus Kakux aemopog 6 001acmu YAPAGIeHUs Yenamu HNoCmasox
OMHOCAMCA K AMEPUKAHCKOU wiKoe?
a) Ix. Crok, Ix. Knocce, . JlamGept, I>x. Menuep, [I. Yorepc.
0) J. bayapcokc [Ix. Knoce, [Ix. Crok, JI. Jlam6Geprt, 1. Yorepc.
B) M. Kpucrodep, . bayspcokc, [Ix. Knoce, 1. Yorepc, [Ix. Crok, . Jlambept, k. ['aTropHa
3aodanue 7. Ilepeuucnume ocHo8Hble 3manvl 360MI0YUU KOHYENYUu YnpasieHue uyensamu
nOCMagox
a) MpeABapUTEIbHBIN ATAll, 3apOKICHUE TEOPUHU, ITAIl OTAEICHHUS OT JOTUCTUKH, (OpMUpPOBaAHUE
KJIACCHYECKON KOHIICTIIINY YIIPABICHHUS ETISIMH ITOCTABOK.
0) 3apokJeHNe TEOpUU, COBPEMEHHBIN ATal pa3BUTHUs, TpaHChOpMalus KOHIEHIUH JOTUCTUKU
B KOHIIETIINIO YIIPABJICHUS LEMSIMHU TTOCTABOK.



B) 3apOXKJCHHE TEOPUU YIMPABJICHHS IICTSIMH ITOCTABOK, JTall OTACICHHUS TEOPUU YIIPABICHUS
LENsMU TMOCTaBOK OT JIOTHCTUKH, (POPMUPOBAHUE KIACCHUECKON KOHUEMIMH, COBPEMEHHBIN
3Tal pa3BUTHUS.

3aoanue 8. Kak nazvieaiomces opeanuzayuu, 3aHUMAOwuecs pazeumuem KOHYenyuu ynpaeieHus
yensamu nocmasox 6 Poccutickoti @edepayuu?

a) KoopnunanmoHHbI COBET MO LensiM NocTaBoK, Enunas noructuyeckas acconuanus Poceun,
0) Hauwmonanphas noructuyeckas accoruanus Poccuu, HamnumoHanbHbIM COBET MO ILEMsIM
MOCTaBOK.

B) EBpomneiickas soructuyeckas accouuanusi, HaunoHanbHbIN COBET IO LENSAM IIOCTAaBOK.
3adanue 9. Kaxue munwsl yenei nocmagox MONCHO 8blOEIUNMb 8 3A8UCUMOCMU OM YPOBHS UX
cnodxcHocmu?

a) MUHUMaJIbHasl, paclIupeHHast U YKPYIHEHHAas 1elb OCTaBOK.

0) MUHUMaJbHasl, pa3BEpHyTasi 1 MaKCUMaJIbHas LIENb [TIOCTABOK.

B) MUHHUMAaJIbHAs, paCIIMpPEHHAs ¥ MaKCUMallbHas [[eMb TOCTABOK.

3aoanue 10. Kaxue 36enbs 6x005m 8 MAKCUMANbHYIO Yenb NOCMABOK?

a) pokycHasi KOMIaHUs, MOCTABIIUKHN PA3TUYHOTO YPOBHS, B TOM YHCIIE TOCTABIIMKU UCXOAHOTO
CBIpbSl M IPUPOJHBIX PECYPCOB, MOTPEOUTENH PA3IUYHOIO YPOBHS, BIUIOTH J0 KOHEUHBIX
(MHIUBUYyaldbHBIX) TOTpeOUTENeH, JOTUCTUYECKHE, WHCTUTYLMOHAIBHBIE U  MpOoYHe
MOCPEAHUKH.

0) QokycHas KOMIAHUS, NMOCTABIIUKA MU TMOTPEOUTENN Pa3IUYHOTO YPOBHS, JIOTHCTUYECKUE
MOCPEAHUKH.

B) (pokycHasi KOMIIaHHUA, TMOCTABIIMKU MEPBOTO W BTOPOTO YPOBHS, KOHEUYHBIE MOTPEOUTEINH,
JIOTUCTUYECKHUE, UHCTUTYLIMOHAIbHBIE U MIPOYNE TIOCPETHUKH.

Bormpocs! k 3x3aMeny:

1. Tlonarue ympaBieHHMs LEMAMH TOCTaBOK. Poyib ympaBieHHMs ILENsIMUH IOCTaBOK B
HKOHOMHKE opraHu3anui. OCOOEHHOCTH YCIIOBHIA IMOCTaBKH B Poccuto.

2. CymHocTb 1ieneil MOCTaBOK U yHpaBieHUs UMU. DPPEKTUBHOCTh YIMPABICHUS LEMSIMU
MOCTaBOK

3. Knaccudukanus u B3aUMOCBSA3b OCHOBHBIX YpOBHEW MNPHUHATHS peIIeHUN mpu
yIIpaBJICHUH TETISIMUA MTOCTABOK.

4. CtpaTerusi KOHKypeHTHOTO MOBE/IEHUS U CTpATeTHs YIPaBICHUS LEMsIMHU OCTaBOK.

5. Crparernueckuii ypoBeHb npuHsATHS pemieHnii B SCM: ocHOBHBIE 00JIACTH TPUHSTHS
peleHnii: reorpaduueckoe pacrpesieleHne MOLTHOCTEeH LeMu MOCTaBOK; MPOU3BOICTBO
U IUCTpUOYIHS; yIIpaBlIeHHE 3amacaMi B IETsIX OCTaBOK.

6. IIpoGiiema HeompeneleHHOCTH M PUCK B LEMSAX MOCTABOK: NMPHUYMHBI U TOCIEACTBUS
HEOMPEEIEHHOCTH B IIEMAX TOCTaBOK, KIACCHU(UKAIMS BUIOB HEOIPEIEICHHOCTH,
PHCK, YCTOHUMBOCTD LIE€TIEH MOCTABOK.

7. Konnenmuss KoMIuieKCHOW O€30MacHOCTH IENel IMOCTAaBOK: CTaHAApThl 0e30MacHOCTH
Henel MocTaBoOK, 0a30BBIA IIMKJI MEHEPKMEHTAa PHUCKa B ILIETSAX MOCTABOK, yIpaBlieHHE
COOBITUSIMM B  IIEMAX [OCTABOK, HWH(POPMAIMOHHBIE TEXHOJOTHH, CHUTHAJIHHO-
UH/IMKaTOpHBIE TPUOOPHI o0ecriedeHns 0€30MacHOCTH TPY30B.

8. Konuenuuu u TEXHOJIOTUU KOOPJIUHAIIUY LIENEN MOCTABOK.

9. Balanced Score Card — cucrema cOanaHCUpOBaHHBIX ITOKa3aTenei

10. SCOR - pedepeHTHas Mojaenb IeMel MOCTaBOK: wucropus ee pa3Butusa, SCOR-
nokaszarenn OueHkH 3¢p¢exkTuBHOCcTH 1enell noctaBok, SCOR u umHpOpMaLMOHHBIE
CHCTEMBI

11. OnpexaeneHue aganTUBHBIX IIeTIel MOCTABOK M YIPABJICHUS UMHU.

12. CTpyKTypHO-(GYHKIIMOHATBHBIN PE3EPB aJaNTUBHBIX IENEH MOCTaBOK.

13. IlpakTyeckoe BHEIPEHUE YIPaBICHUS alalTUBHBIMU LIETISIMU TIOCTaBOK.

14. Meronbl MNPHUHATUS PEUIEHWH IO YIPaBICHUIO LEMSAMH IIOCTABOK B  YCIOBHUSAX
HEOIPEIeIEHHOCTH

15. O0o01IeHHas cXxeMa KOMIUIEKCHOTO MOJIEIMPOBAHUS LENel MOCTAaBOK.



16. Pa3zpaboTka 0000IIEHHOW MOJIENN TUIAHUPOBAHUS U ONEPATUBHOTO YIPABICHHS LEISMH
IIOCTaBOK: MPOCTPAHCTBEHHBIH M BPEMEHHOH AacleKThl IUIAHMPOBAHMSA, aHAJTUTHYECKAs
MOJIEJb.

Ipuio:xxkenne 2



OueHo4HBbIEe CpPeCTBA A5 POBeIeHNUs IPOMEKYTOUYHOM aTTecTAlMI

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeJACTBA /1JIsl POBeAeHHU

MPOMEKYTOYHOM aTTeCTALMHU:

Crpykryp
HBIN

3JIeMEHT
KOMIIETECH
AU

[Inanupyembie
pe3ynbTaThl 00y4eHUs

O1neHOYHBIC CPEACTBA

[TK-1: CrtocoOeH OCyIIeCTBISTh MOAIESPKKY MEHEDKMEHTA OPraHU3allud: B JOCTHKCHUH
3aIlJIaHUPOBAHHBIX CI)I/IHaHCOBI)IX, OICpalOHHBIX HOKEI33.T€JICI>1, B DKOHOMHOM HCITIOJIb30BaHUU
PECypCOB U B COXpPAaHHOCTH aKTHBOB; B 00€CTIEUEHUHN SKOHOMUYECKUM CYObBEKTOM
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (JOPMUPOBAHUS COCTABIISIEMON OTUETHOCTH, & TaKKe
MPOBOAUTH OIEHKY 3((HEKTUBHOCTU JOCTUTHYTBIX PE3yJIbTaTOB

OTYETHBIX JIOKYMEHTOB
1o pe3yJbTaTaM
IIPOBEICHUS
BHYTPEHHETO KOHTPOJIA
Y UX NPEJCTaBICHUE

PYKOBOJCTBY

[1IK-1.1: | OcymectBiser TeopeTnueckne BOIPOCHI:
MJIAaHUPOBAHUC 1.YHpaBJIeHI/Ie oersamMn IIOCTaBOK: OKOHOMHNYCCKAA
OCHOBHBIX HanpasJieHuii | CYIHOCTb, 3HAYEHHUE U POJIb B COBPEMEHHOH YKOHOMHKE.
BHYTPEHHEr0 KOHTPOJIS 2.2BOITIOLINST KOHLICIIIMH YIIPABIICHHS LEMSIMH ITOCTABOK.
3.Pa3zBuTHE KOHIENIINN YIIPABICHHS ETSIMH MTOCTaBOK.
Y KOHTPOJIbHBIX z
4 Knaccudukanus 1enei mocTaBok.
MpOUCAYp B AOCTIRCHNN | 5 JTyrerparus GH3HEC-TIPOIIECCOB B IETSIX MOCTABOK.
3aIUTAaHUPOBAHHBIX 6.00beKTHas IEKOMITO3UIIHS LIEMH TOCTABOK.
(puHanCOBBIX, 7 IlponeccHast 1€KOMITO3UIUS LIETH TIOCTABOK.
OIlEpalMOHHBIX 8.3aaun ONTUMH3AINY B IETISX TOCTABOK.
HOKa3aTeHeﬁ, B 9.(DaKTOpBI, OMpeCACIIAOINNE BHCIIHIOO M BHYTPCHHIOIO
3KOHOMHOM cpelly KOMITaHUH [IeNH MOCTaBOK.
HCTIOTE30BAHH 10.Kiro4eBble 271€MEHTHI ONITUMH3AIINH TIeTIel TTOCTaBOK.
11.I'noGanbHast OITUMH3AIINS LIEMH ITOCTABOK.
pecypcoB U B .
12.CeteBasi CTpyKTypa Ienei MOCTaBoK.
COXpaHHOCTH aKTHBOB 13.I'paHu1IBI ¥ CTPYKTYPHBIE Pa3MEPHOCTH CETH.
14.Y4acTHUKY LIeneil MOCTaBoK.
15.Tuns! cBsi3eil MeXly yUaCTHUKAMU IieTiel TOCTaBOK.
[1K-1.2: | Pemaer
POdECCHOHATBHBIE [TpumepHBIii epeueHb 3a7a4 MPaKTUYECKUX 3aHATUH:
3a/1a4M 110 3ananue 1
(bopMHpOBaHUIO B nnaHupyemMoM nepuoie IUIAHOBas —€KEMECSYHas

norpebHocTs B mpoaykuuu 100 en. Ilpum sTOoM B
OyaylieMm roay IlaHUpyeTcs MnoBbieHue 1eHsl Ha 20 %,
TPaJULIMOHHO MOBBIIIEHUE LIEHBI TPOUCXOJUTH B HIOJIE U
nekaope. Pazpaboraiite CTpPATETHI0 3aKYTIOK,
MO3BOJISIONIYI0 MUHMMHM3UPOBATH COBOKYITHBIE 3aTpPaThl
(paccMOTpUTE KaKk MUHUMYM 4 BapuaHTa).




3ananue 2

Jist BBITIOJTHEHUS MpOrpaMMbl MPOU3BOJICTBA
ATIOMUHHUEBBIX JIeTaleld U3 COOTBETCTBYIOIIETO CIUIaBa B
OTpakaTeJIbHO-HArpeBaTeIbHOW  MEeYd  HEeoOXO0IUMO
npurotoButh 5000 Kr paHHOrO CcrulaBa, B COCTaB
KOTOPOTO BXOJAT CJIEAYIOIINE KOMIIOHEHTHI: KpeMHUN —
5,0%, mens — 2,0, mapranen — 0,8, amromunuit — 91,7%.
BenuunHa yrapa npu nojiyueHuu crjiaBa cocTasiisieT 3%
oT oOmiel 3aBankyu MKUXThl. OCHOBHBIMU MaTepUajaMH,
UCIIOJIb3YEMBIMU B  TEXHOJOTMYECKOM IMPOIECCE MpU
IIPOM3BOJICTBE JAHHOTO CIUIaBa, SBISIOTCS: 1. CuilymMHH
(xpemuuii — 13%, amomunuit — 87%) 2. Menanas
auratypa (mMemnb — 50%, amomuauii — 50%) 3.
Maprannesas nurarypa (mapraner — 10%, anromMuHMA —
90%) 4. AmtoMuHui dynikoBelid (amomuauii — 100%) 5.
Marnuii uymkoBbiii (Mmarauii — 100%) B usrorosnenun
CIjlaBa TpH IUIABKE YKa3aHHBIX BBIIIE MaTepUATIOB B
HACTOSIIIIEE BPEMsI HCIOJIB3YIOTCS TaKKe€ BTOPUUYHBIC
LBETHBIC MeTAUIbL: 1. BTOpUYHBIN aTlOMHUHUEBBIN CILIaB
Mapku AJI-23 B komuyectBe 1000 Kr (cocTaB: KpeMHHI —
6,0%, menp — 1,5, marauii — 0,5, mapranen — 0,8,
amoMuanii — 91,2%). 2. IlepennaBieHHblE OTXOIbI B
komnuectBe 1500 kr (coctaB: kpemuuit — 10,0%, menp —
1,0, mapranerr — 0,5, marauii — 0,3, amomunuii — 88,2%).
HeoOxonumo omnpenenuTs NmoTpeOHOCTh B MaTepHaiax
nnst warotoBnenus 5000 kr cmiaBa ¢ y4eToM
WCIIOJIB30BAaHUS YKA3aHHOTO KOJIMYECTBA BTOPHUYHBIX
[[BETHBIX METAIIJIOB.

3ananue 3.

[TpunsATh pemenue no BbiOOpy moctaBumka TMLI, ecnu
UX TIOCTaBJIAIOT Ha npeanpusitue Tpu pupmsl (A, b u C),
MIPOM3BOJISANINE OJAMHAKOBYIO MPOAYKIIMIO, OJMHAKOBOIO
KauecTBa. XapakTepUCTHKU (GUPM  cleAyrolume: —
yAaJeHHOCTh OT mpeanpusarus: A — 236 kM, b — 195 kM,
C — 221 km; — pasrpyska: A u C — MexanusupoBaHHas, b
— py4Has; — BpPEeMsl BBIIPY3KH: IIPU MEXAHU3UPOBAHHOMN
pasrpyske — 1 vac 30 muH., npu pydHor — 4 uaca 30
MHUH.; — TpaHcnopTHbeli Tapud: mo 200 xm — 0,9
ThIC.py0./kM, oT 200 mo 300 xm — 0,8 ThIC.pyO./KM; —
yacoBasi TapuQHasi CTaBka pabo4yero, OCyIIECTBISIOMETO
pasrpy3ky — 450 py0./4ac.

3amaunue 4.

HeGounpiioif  mpo0OBONBCTBEHHBI MarasuH MpoaaeT
CBEXHE OBOUIM M (PYKTHI, KOTOpbIE OH 3aKylaeT Yy




MecTHOro Qepmepa. B ce30H mocneBaHus KIyOHUKH,
CIpoc Ha Hee TNPUOMMKEH K  HOPMAJIBHOMY
pacnpeziesieHuIo co cpeaAHuM 3HaueHueM 40 KBapT B A€Hb
U CTaHJAApTHBIM OTKJIOHEHHWEeM 6 KBapT B JCHb.
CroumocTh U30BITOYHOTO 3amaca — 35 EHTOB 3a KBapTy.
ExenneBHO MarasuH 3akaspiBaeT 49 KBapT CBexel
ki1yOHukH. a) KakoBbl OyayT BO3MOXHBIE YOBITKH OT
HEXBAaTKU 3amacoB (Ha onHy kBapry)? 0) Ilouemy oHu
HaxoadTcsl B pa3yMHbIX mnpenenax? 3amganue 6. Ilyctb
crpoc Ha ToBap coctaBisieT 20 ymakoBOK B MeECHIL.
Kaxnas ymakoBka crour 50 pomr  CrouMocTb
00paboTku 3aka3a M JnoctaBku — 60 M0IU1., 3aTpaThl Ha
XpaHeHue ymakoBku - 18  pmomnr.  Onpenenutsb
ONTUMANBHBIA pa3Mep 3aka3a, MPOJOJDKUTEILHOCTD
[MKJIA 3aKa3a U 3aTpaThl

3ananue 5.

Cnpoc Ha poayKT ctabusieH u cocTaBisieT 20 SIUKOB B
HeZeno. 3aTpaThl Ha IOBTOPHOE pa3MELICHHE 3aKasa
cocraBiser 125 nonnapoB, 3aTpaTbl Ha COJAEpKaHHE
3amacoB = 2 J0UI. Ha SmUK B Hexemo. I[lpu
rapaHTUPOBAHHOM CPOKE JIOCTaBKM 2 HEJeNu, Kakas
MOJIMTUKA pa3MelIeHus 3aka3a Oyaer ontumanbHoi? Kak
W3MEHUTCS TOJUTHKA, €CIU CPOK JOCTAaBKHU YBEIUUHUTCS
10 3 Henenb?

[TpuMepHBIii epedeHb TeM KOHTPOJIbHBIX PadoT:

1) Buzbl moTpeOGHOCTH B 3aBUCUMOCTH OT 00bEMa 3aKa3a;
2) Bwuapl noTpeOHOCTH B 3aBUCUMOCTH OT OYEPEAHOCTHU
BBINOJIHEHUS 3aKa3a;

3) OcHOBHBIE TIapaMeTpbl OMpeeIeHUsI MOTPEOHOCTH B
pecypcax;

4) Wctounuku wuHboOpManuu [Uisi  ONpeNelIeHUs
MOTpeOHOCTH B pecypcax;

6) Oxapakrepusyiire (GyHKIMOHATBHBIN UK
TUTAHUPOBAHMSI TOTPEOHOCTH;

7) Bunbl MeTo10B onpeieneHns NoTpeOHOCTH;

8) Buasl KOJMYECTBEHHBIX METOJIOB IUIAHUPOBAHUS
MOTpeOHOCTH B pecypcax;

9) «Hopma pacxoma». Buasl HOpMBI pacxofa;

10) Buabsl HOpPMAaTHBHBIX METOJOB IUIAHUPOBAHMUS
MOTPEOHOCTH U CIy4Yau UX UCIOIb30BaHUS;

11) HWcrounuku monydeHus uHPoOpMauUud  IJIs
IUTAHUPOBAHMUST TOTPEOHOCTH B pecypcax € IOMOIIbIO
merona MRP (MeTona kanenmapHOTo mIaHUPOBAHMUS ),

12) OcHoBHble (YHKIIMHM YIpaBICHUS 3aKylKaMH Ha
NPEANPUATHH;




13)  CoBpemeHHBIE  TEHAEHIMH  (OPMUPOBAHUS
3 PEKTUBHON CTPYKTYPHI yIIPaBICHUS CHAOKEHHEM;

14) Buapl oOpraHM3alMOHHBIX CTPYKTYp YIpaBJICHUS
3aKyIKaMH;

15) Bunpl 3aka3oB;

16) CtpaTeruu cHaOKeHUS,

17) Crparerust opBapIHBIX 3aKyIOK

I1K-1.3:

BrisBiasier u oneHuBaeT
yCIIOBUS,
CIOCOOCTBYIOIITHE
BO3HUKHOBEHUIO
3HAYUMBIX PUCKOB U HX
Tpanchopmanuu B
PHCKOBBIE COOBITUS

[TpumepHBIii TepeueHb 3a7a4 NPAKTHUECKUX 3aHATUH:

3amaua 1. HMcmonb3ys naHHbIE 3aloOJHUTE TaOIUILy
HIDKCTIPUBEJCHHBIMA ~ OTEpalMsIMUA  JIOTHCTHKH B
3aBHCHUMOCTH OT YPOBHS Pa3BUTHS €€ Ha MPEANPHUSATHU.
Jnst sTOoro HEOOXOAMMO HOMEp OIlepaluu 3aHECTH B
COOTBETCTBYIOIIUK cronber; Tabmumpl: 1) morpyska
CBIPBSl HA TPAHCIOPTHOE CPENICTBO; 2) TPAHCIOPTUPOBKA
CBIPBSl OT MOCTABIIMKOB Ha CKJIAJ; 3) TPaHCIOPTUPOBKA
CBIpbsl CO CKJIaJla Ha TMPOU3BOJCTBO; 4) IPOU3BOACTBO
OPOAYKIMM; 5) pasrpy3ka TOTOBOM MpOIYKLIMU Ha
ckiane; 6) MapKUpoBKa MPOAYKIIMU Ha ckiazae; 9 7)
B3BEIIMBAHNE MPOIYKIIUU Ha CKJIaJe; 8) MaKeTUPOBAHKE
rOTOBOM MpOXyKIMM Ha cKiage; 9) morpyska Ha
TPAHCHOPTHOE CPEACTBO FOTOBOM MPOAYKIIUHU Ha CKIAJE;
10) TPAHCIIOPTUPOBKA TOTOBOM HPOAYKIMH
notpedutensm; 11) pasrpy3ka TOTOBOM NPOAYKLUUHU Y
notrpeburens; 12) B3BemMBaHHE ChIpbs Ha ckiazae; 13)
nabopaToOpHbIl  aHaMW3  ChIpbs Ha  ckiage; 14)
TPaHCIOPTHPOBKA TOTOBOM MPOTYKITHH Ha
IIPOMEXKYTOUHBIN CKJIa] XpaHeHusl; 15) pa3rpys3ka celpbs

3amaua 2. ['ogoBas morpeOHOCTH B MaTepuanax — 1 550
mMT., YUCIO paboumx pAHEH B romy — 226 pgHEH,
ONTHUMAJIBHBIN pa3Mep 3aka3a — 75 MT., BpeMs MOCTaBKHU
— 10 nHeil, BO3MOXHAasl 3aJep:KKa MOCTaBKH — 2 JHS.
Onpenennute mapameTpbl CHUCTEMBI C (PUKCHPOBAHHBIM
pa3MepoM 3akasa.

3amaua 3. IlpoBectn rpaduueckoe MOAETHPOBAHNE
paboTbl ~ CHUCTeMbl  YOpaBJIeHHUA  3aracamu c
(UKCUPOBaHHBIM pa3MEpPOM 3aKa3a Ipu HAJTM4KUU cOOEB B
MOCTaBKaX, UCIOJIb3YS Pe3yJIbTaThl paCUeTOB B TaOJIMILY.

3anava 4. PaccuntaTh mapaMeTpbl CUCTEMBI YIIPaBJICHHUS
3aracaMd ¢ (PUKCHpPOBAHHBIM HHTEPBAJIOM BpEMEHHU
MEXIy 3aKa3aMd, €cl ToJoBasg MOTPeOHOCTh B
Marepuanax cocrapisger 1 550 mr., uncimo pabodynx aHEH




B roay — 226 nHel, onTUMaIbHBIA pa3mep 3akaza — /9
1IT., BpeMs noctaBku —10 qHEH, BO3MOXKHAsL 3a/lepiKKa B
IIOCTaBKax — 2 JHS.

3amaua 5. O0ObeM mnpoAaku aBTOMAarasMHa COCTaBIISET
500 cBeweil 3axuranus B roi. BemnumHa crpoca
PaBHOMEPHO paclpeleliseTcs B TEYeHHE rojia. 3aTparbl
Ha XpaHeHHe cocTaBIsAlT 20 % OT UEeHbl 3aKylKH.
3aKynka NPOU3BOAUTCA ONTUMAIBHBIMU MApTUSMHU IO
158 cBeueld mo 2 y.e. 3a €IMHUILY, YTO COOTBETCTBYET
obmieit croumoctu nokynku 500 ceueld B rox — 1063,2
y.€., HO TIOCTaBIIMK MOXXET MPEJIOCTaBUTh CKHUIKUA Ha
3aKymnouyHble 1eHbl. Creayer U BiIaACNblly Mara3uHa
BOCITOJIB30BATHCS OAHOU U3 CKUIOK?

IIpumepHBbIe KEUCBI 3aaHMI:
3ananue 1

«B Pome Bocrok» sBisercs mo4YepHHM (UIHATIOM
¢dpaniy3ckoii mapGroMepHO-KOCMETUYCCKOW KOMIIaHWH,
OCHOBHO€ MPOU3BOJCTBO KOTOPOMl pacIONIOkKEHO Ha
ceepe @Dpannuu. OTIHYUTETBHOH  OCOOCHHOCTBHIO
npoaykuuu Mapku «M.P.» siBisieTcs ee U3roToBIICHHE Ha
OCHOBE pacTHTENbHBIX KOMIIOHEHTOB. 14  Togap,
noctapnsieMblii B Poccuto, oTHocuTcss K (hpaHIy3cKon
S3IKOBOM Tpymme, T.e. BCA UHPOpManus O TOBape Ha
ATare MPOU3BOJICTBA HAHOCUTCS Ha (PPAHIIY3CKOM SI3BIKE.
Apnantanivsi K TpoJiake Ha POCCHMCKOM pPBIHKE (TIe4aTh
HAaKJIEEK Ha PYCCKOM SI3bIKE€ M 3THKETOK) MPOU3BOJUTCA
Ha ckiage OOO «M.P. Bocrok». Cxema mnocTaBkH
MPOAYKLMH: TUNIAaHUpOBaHUE Npou3BoAcTBa Bo DpanHuun
OCYILIECTBISICTCS Ha OCHOBE LEHTPAJIM30BAHHOTO 3aKa3a
MPOAYKIIMM HCXOAS U3 MOTpeOHOCTel Bcex (uiIManoB
KOMIIAHUH, OTHOCSAIIMUXCA K OJIHOM SI3BIKOBOW TPYIIIIE.
Poccutickuit ¢unuan  yCIOBHO  OTHOCHUTCS K
(dbpaHKOs3BIUHON Tpymnme. Bcero ToT wiam WHON TOBap
MPOU3BOJAUTCS JBa paza B Mecsi. KopHeBoil karamor
CHCTEMBbl  3alpOCOB  HAa  TMOCTaBKM  3aTparuBaeT
CIEAYIOLIME BOIPOCHL: — PE3EPBUPOBAHUE ITOCTABOK I10
00beMaM U TIOATBEP)KICHUE JOCTABKH, — COCTOSHUE TIO
MOArOTOBKE OTIPY30K; — OTCJIE)KMBAHUE JOCTABKHU IIO
MOJy4YaTesisiM; — MPOTHO3bI MOCTABOK Ha MSTh HEIENb;
— CIIMCOK ITOCTAaBOK B 3aJaHHBIN IEPUOJ BPEMEHU; —
CIIHCOK BCEX MOCTAaBOK MO MOJy4aTessiM; — CPaBHEHHE
3ape3epBUPOBAHHBIX K  IOCTaBKE  OOBEMOB  C
MOCTaBJICHHBIMH O0BEMAaMH M C HEIOMOCTABKAMH.
Karamor 3ampocoB Ha JaHHBIM TOBAap COAEPKUT
uH(popMmaluoo: 00ImKe JaHHBIC, TOBAPHBIA IPOTHO3;
TOBApHBIN 3amac Mo AUCTPUOBIOTOPCKUM IIEHTPaM H IO
3aBOJlaM; IIAHbl OTIPY30K C 3aBOJIOB; ITOMCK TOBapa,
AHAJIOTMYHOTO 3ampammBaeMomy. B cooTBeTrcTBUH C
KOMITbIOTEpHOU cuctemoit ¢upmbl «MB Pome» BC
@paHiuu  KaKApld  (Quoman KOMIIAHWW, BKIIOYas




POCCHICKHIA, TOHKEH MOChUIATh €KEHEIEIbHO (B KOHIIE
HEJIEJIH, B MSTHUILY) B CUCTEMY CJEAYIOIINUE JaHHbIE: —
TEKYIIMHA ypOBEHb TOBApHOI'O 3araca M0 KaXIoMY
apTUKYJly TOBapa; — KOJMYECTBO 3aKa3bIBAEMOI'O
TOBapa; — KOJIMYECTBO 3ape3epBUPOBAHHOIO
3aKa34YUKOM TOBapa (paBHOE WJIM MEHbBIIEE KOJIMYECTBY
3aKa3bIBAEMOr0 TOBAapa — B Cydyae OTCYTCTBUSI TOBapa Ha
CKJIaJie); — KOJMYECTBO OTIPYKEHHOTO TOBapa 3a
npomeamuil  nepuoa  (ogHa HEAENsd); — TMPOTHO3BI
npojax Ha 30 Henenb No HenensiM. B cucrtemy BHOCHUTCS
Takke wuHopMarus 00 oOmeM BpPEeMEHH JTOCTABKH
TOBapa C 3aBOJIa U3TOTOBUTEINS 10 AUCTPUOBIOTOPCKOTO
cknana ¢unmmana (B Poccun). B ciydae Poccun sto: —
oJlHa Hezens Ha oOpabOTKy 3akasa, OTTPY3Ky TOBapa ¢
3aBOJIa Ha TpaH3UTHBIA ckian «M.P.», pacnonoxeHHbI
HEJAJIEKO OT MeCTa MPOU3BOJICTBA, B [lunpuake; — oxna
HEJeNsl Ha KOHCOJUAMPOBAHHME TPY30B, MOCTYMAKOIINX
JUISL JTaHHOTO (uinana, KOHJAWIMOHUPOBAHUE TPy3a,
MOATOTOBKY TPAaHCIOPTHBIX JAOKYMEHTOB, OTTPY3KY; —
OT OJHOW Hemenu [0 JIecATH JHEH — BpeMms
TPAHCHOPTUPOBKHU U3 PpaHIIUU C TPAH3UTHOTO CKJIaa J0
JTUCTPUOBIOTOPCKOTO CKJIaJia B POCCHHCKOM (Qumale
(MockoBckas 001acTh); — OT OJHOIO JIO TpeX IAHEH Ha
TaMOXEHHYIO OYHCTKY TOBapa; — TPH JHS HA TMPUEMKY
TOBapa Ha ckiajae B Poccuu, BKIIIOYash MOMITYYHBIN €ro
mepecyeTr W TMEPeKJeHKYy OTUKETOK, COCTaBJICHHE
MPUEMHOTO aKTa W Tepenadyy ero B TOJOBHOU oduc
poccuiickoro ¢uiuana s BBEIEHUS B OyXTrajlTepCKYIO
cucreMy. Hroro dyerbipe Henenu. WHpopmannoHHOH
cucTeme B LIeHTpe, BO DpaHInu, 3a0a€TCA ONTUMAJIbHBIN
YpOBEHb TOBApPHBIX 3aMacoB JJs JaHHOTO ¢uinana (B
TOM YHCIIe W poccHiickoro). B HacTosiiee Bpems OH
COCTaBJISIET TNATh HENEAb NPOJAX M BKIIOYAET BCE
TOBaphl, HAXOJSIINECS B CUCTEME C MOMEHTA OTTPY3KH
bununany Qpaniry3ckuM 3aBooM. BaxkHbIM mapaMmeTpoM
CHUCTEMBbI, KOTOPBIH 3adaeTcs ISl KaXJIOro apTHUKYyJia
(HaMMEHOBaHUS) TOBapa, SIBISETCS €ro MHUHHUMAalIbHOE
KOJINYECTBO, KOTOPO€ 3aBOJl OTIPYKaeT B  aJpec
¢dunmana, Kak TOJIBKO CHCTEMa BBIJACT PEKOMEHIAIUIO O
MOTMOJIHEHUH TOBAapHBIX 3amacoB. l[lpu sToM 3aBoa
OTTpYXaeT B afapec (huinaia napTuo ToBapa (Kak TOIbKO
CHUCTEMa KOHCTaTHpyeT Majlelmmii ero Jaeduuur),
PaBHYI0O MUHUMAJIbHOMY KOJMYECTBY TOBapa, 3aJJaHHOMY
B cucreme. Cucrema  pacnpeieneHus  TOBapa:
UCTIONIb3yeMasl TPEANpHUITHEM CHUCTeMa CcObITa HMeeT
BCETO OJIMH pacrpeaeuTenbHbIN HEHTP -
TUCTPUOBIOTOPCKHUIA  CKIax  (QUPMBI, C  KOTOPOTO
OCYILIECTBIISIETCSl OTrpy3Ka TOBapa BCEM 3aKa3uHMKaM.
Ckman pacnonokeH B MOCKOBCKOW 007acT, YTO
MO3BOJISIET 0€3 3aTPYyAHEHHH OCYIIECTBIISITH 3aBO3 HIIH
BBIBO3 TOBapa KaK MAaJCHbKUMHU (yproHaMu, TaK U
OOJIBIIUMU TpesiepaMu. Panom co CKJIAJIOM
pacCIONOKEHbI ~ TaMOXKEHHBIE  NOCTBI  MOCKOBCKOM




pErMoHaJbHOW TaMOXXHM | LleHTpanbHOW aKIM3HOMN
TaMOKHU. OTO TIO3BOJISIET OIEPAaTUBHO IPOU3BOJIUTH
TaMOXXEHHYK0 OUYHCTKY IPY30B, MOCTYHNAIOIIMX B aJpec
«M1.P. Bocrok». Ilpogykuus u pa3au4gHOro poja
Marepuaibl PEKJIaMHOIO XapakTepa pacTaMakKMBarOTCA
Ha 10CTy MOCKOBCKOM PETHOHAJIBHOM  TaMOKHH.
Mebens, noctynatomas u3z Opannuu 1si 060pyI0BaHUS
(GUpMEHHBIX Mara3uHoB, — Ha TaMOXXEHHOM IOCTY
[lenTpasbHOl  akmu3HOW  TamokHU. 95%  Bcex
IIOCTYIUIEHUH TPY30B IPOXOIUT TaMOXKEHHYIO OYHCTKY
«c xosec». O0mas mromans ckiana cocrasier 2500 M2
. Tun xpaneHus: crenaxHbld B yeThlpe spyca. [lepBbie
JIBa Apyca 00OpyIOBaHbl MO 30HY MUKHHTA, B KOTOPOil
Ha BCEM IMPOTSKEHUH  CKJIaJa  OCYLIECTBIISETCS
MOLITYYHBIM Moa00p ToBapa. [loaroroBka yactu 3akasa,
coJieprkanieit KOJIMYECTBO TOBapa, KpaTHOE
CTaHJapTHOMY, COJIep)KalleMycss B OJHOW OapkeTke
(kopoOke), moadupaeTcsi € TPETbEr0 U UYETBEPTOrO
YPOBHS CTEUIAXEH. JTH KE YPOBHHM UCIOJIB3YIOTCS IS
xpaHeHuss ToBapa. llocne monbopkum 3akaza B
CIIELUAJIbHOM  KOHTPOJBHOM 30HE  OCYHIECTBISETCA
IIpOBEpKAa  MPAaBUIBHOCTM  MOAOOPKM  3aKa3za ¢
OJIHOBPEMEHHOW €ro YMakOBKOW ISl TPAHCHOPTUPOBKH.
Ilepen OTIPaBKOM CKJIaj bopmupyet
TOBapHOTPAHCIIOPTHYIO  HAKJIAQJHYK,  COJEPKaLIYyIo
OKOHYATEJIbHbIE JaHHbIE IO TOBAPY, MOATOTOBIEHHOMY K
OTTpY3KE, W OTIPABIAET €€ MO DIJIEKTPOHHOW IIOYTE B
HeHTpaiabHbll o¢uc. LlenTpanbHelii oduc Qopmupyer
cueT-(paKkTypy U IepefaeT ee Ha ckiaj. Takum oOpas3oM,
TOBap OTrpy’kaercs Mo cuery-gakrype. JloctaBka ToBapa
C  JIUCTPUOBIOTOPCKOrO  CKiaga  (hpaHYa3MHTOBBIM
napTHEpaM OCYILIECTBISIETCS Ha YCJIOBHUSIX CAMOBBIBO3A.
JlocTaBka TOBapoB B MarazuHbl POCCHICKOTro (uinana
OCYIIECTBIISIETCS ApEHJOBAHHBIM TpaHCIOPTOM. Takas
pacrnpenenuTenbHas CUCTEMA HE OTBEYAaeT MHOTUM
JIOTUCTUYECKUM NPHUHLMIIAM, Ha KOTOPBIX JOJKHBI
CTPOUTBCSI CUCTEMBI PACHPEIEIIEHUS C TOYKH 3PEHHUS
ONTUMM3AIMM  TOTOKOB, T.e. O3Ta CHUCTeMa He
CHOCOOCTBYET MAaKCHUMHU3ALUU NPUOBUIN TPEATPHUITHS.
Cucrema ¢ OJTHUM paclpeAeNUuTENbHbIM EHTPOM HMEET
MI0JIO)KUTEIIbHBIE U OTPULIATEIBHBIE CTOPOHBI.

3aganue. Ha ocHOoBaHuM JaHHON MHQOpPMAIMHN YKaXKHUTE
JIBa-TPU TOJIO)KUTEIbHBIX M OTPHULIATEIbHBIX MOMEHTA
(GyHKIIMOHUPOBaHMS JIeHCTByIOIIEeH cuctembl. Jlaiite
CBOM IPEAJIOKEHUS 1O ONTHUMM3ALMHM CXEM JOCTaBKU H
pacnpenenenus ToBapoB «M.P. BocTok».

3amanue 2

Poccuiickass KoMmaHus 3aHMMAeTcs IIOCTaBKaMHU Ha
PBIHOK  TQJIAHTEPEHMHON  MPOAYKUMH  HUMIIOPTHOTO
mpon3BoACTBa. [loCTaBKM OCYIIECTBIAIOTCA W3 CTPaH
3anmagHoit EBponbl n FOro-Bocrounoiit Asuun. ToBapsl u3
3anmagHoit EBpombl 1OCTaBiISAIOTCS aBTOMOOMIIBHBIM U




BO3YIIHBIM TPAaHCHOPTOM. VICIONHMUTENEM KOHTPAaKTOB
M0 JIOCTaBKE BBICTYIMAET (hpaHIly3CKasi IKCIEAUTOPCKAs
komnanus. Toapel w3  HOro-Boctounoit  Azum
IIOCTYNAKT MOpeM B Pury, naiee oTrpyxarorcs U3 nopra
B ajgpec (GUPMbI JIATBUICKUM H3KCreauTopoM. basuc
MOCTaBKU Mpu Mopckoi mnepeBozke — CHUD Pura.
Bb100opoM MapmipyToB JOCTaBKH U BHJIOB TPAHCIOPTHBIX
CpPEZCTB, ONpe/eieHneM 0a3uCcOB MOCTAaBOK 3aHUMAIOTCS
Ha3BaHHbIE  JKCHEAUTOpCKHE  KoMmmaHuu.  OpHako
poccuiickas KOMIIAHUS TIPU HUCIOJb30BAaHUU CBOUX
KOHTPAKTOB 3KCIIEIUTOPAMH CTABUT IIOCIEIHUE YCIOBHUS:
COBOKYIIHBIE pacxoAbl II0 JOCTaBKE HE JIOJIKHBI
IIPEBBILIATH ONPEAECIICHHBIN MIPOLIEHT OT KOHEUYHOM LIEHBI
TOBapa B IIyHKTE Ha3Ha4eHMs. Eciy yka3aHHBIN IPOLEHT
YBEJIMYHUBACTCSI, TO KOMIIaHUS TPEOYeT OT HKCIETUTOPOB
CHW)KEHMSI u3lepkek. B uwactHoctn, oHa TpeOyer
OpraHu3oBaThb  JOCTaBKy  TOBapa  HaBaJoM, C
NOCHEAYIOLIEH opraHu3alel ynakoBOUHBIX paboOT B
Poccun. Ona MoxeT moTpeOoBaTh TaKXKe OTKA3aThCA OT
JIOpPOroro BO3QYLIHOIO TPAaHCIOpPTa M HUCIOJIb30BaTh HE
TOJIBKO IIPU NIEPEBO3KE CPOUHBIX I'PY30B, IOABEPIKEHHBIX
KOHBIOHKTYPHBIM ~ KoJieOaHUSIM (C  TOYKH  3PEHUS
NOTIAJIaHUsl B C€30HHbIE N3MEHEeHUs1 MoAibl). Takoil ToBap
JIOBOJIbHO ~ Kalpu3eH M TMPOTHO3Bl €ro  MpoJaxu
JIOCTaTOYHO YacTO HE OMpPaBIbIBAIOTCA. DTO MPUBOAUT K
HEOOXOJUMOCTH  CPOYHO  KOPPEKTUPOBATH  CXEMY
pa3Mmernienust 3akazoB. 22 Tosapsl u3 HOro-Bocrounoit
A3uu, Kak IMpaBUJIO, MEHEE IOJIBEP)KEHBl KOJIEOaHUAM
CIpoca U MOTOMY UX JTOCTaBJISAIOT KPYNHBIMH NapTHAMMU.
I'py3sl B Pury mnocrymaror B KOHTeHHepax. B Pure
KOHTEIHEPHI pachopmMupoBBIBatOTCH, a rpy3
OTNPABJISETCS  JKEJIE3HOAOPOKHBIM  TPAHCIIOPTOM B
Mocky. B MockBy ToBapbl TOCTYIalOT Ha COOCTBEHHBIN
ckiaa KoMnaHuu. OCHOBHBIMU KIMEHTaMH SBISIOTCA
HeOOoJIbIIINEe Mara3uHbl U OT/AENbl YHUBEpMaroB B Mockae
n apyrux pernoHax Poccum. Kak mnpaBwiio, KIMEHTBI
3a0uparoT TOBap 2-3 pa3za B Mecsll, NPUCHLIas CBOM
aBTOTPAHCIIOPT (caMOBBIBO30M). CobcTBeHHOTO
aBTOTPAHCIIOPTAa KOMIIAHUS HE HMEET, IO3TOMY IJIf
JIOCTaBKM MapTHH TOBapa KPYIHBIM KIMEHTaM (CeTu
MarasuHoB, JuUjepaM, Jp.) MOJIb3yeTCcsl aBTOTPaHCIOPTOM
npodeCCHOHATBHBIX MepeBO34MKOB. [Ipu opranuszanuun
CKJIAJCKUX omepanuii ocoboe BHUMAaHHWE KOMIIAHUSA
YIAEISET COPTUPOBKE M MAapKUPOBKE TOBapoB. Kaxaomy
HAauMEHOBAHHUIO IIPUCBANBAETCS Ko7, TOBapbI
pa3duBalOTCs HA TPYNIBIL, KaXaas W3 KOTOPHIX HMEET




CBOE ONpEJEIICHHOE MecTO Ha ckiazae. Ilpu nepexone Ha
METOJ| IITPUX-KOAUPOBAHUS YAAJIOCHh COKPATUTH BPEMs
BBINIOJIHEHUST 3aKa30B mokynaresed Ha 60%. Otaena
JOTUCTUKM B KommaHuu HeT. CocTaBiser 3aka3
[IOCTaBIIMKAaM, BBIOMpPAET CIOCOO JOCTaBKM TOBapa B
MockBy, KOHTPOJIMPYET OTTPY3KYy TOBapoB IO MoOCkBe
MeHeKep Mno mnpojaxam. Ilo MHEHHIO KOMIAHMM, B
00acTH  JIOTUCTHKH caMoil  Oosbmiol  mpoOiiemoin
ABJIIETCS BOIPOC COOTHOLIEHUS CKOPOCTH M LIEHBI
JOCTaBKU. OJTa mpobiieMa BBITEKa€T W3 TOrO, 4YTO
IUIAHUPOBATh CIIPOC Ha MOJOOHOrO pojxa TOBAap
JocratouHo TpyaHo. Kpome Toro, BeIcOKas Hopma
IpUOBLIM Ha 3TY IPYIILY TOBAPOB HE MO3BOJISET CYAUTH O
JOTUCTHUYECKUX pPAcXolax KOHKYPEHTOB. PpIHOYHBIE
HAllCHKM  KOHBIOHKTYPHOIO  XapakTepa  HacTOJIBKO
BBICOKH, YTO HEBO3MOKHO PEaIbHO OLEHUTh UX PACXOJIbI
10 TOCTABKE aHAJIOTUYHBIX TOBAPOB.

3aganue. OneHUTE NPAKTUKY IOCTPOEHUS KaHAJOB
pacupenenenus Qgupmoid. JlaiiTe CBOM TPEAJIOKEHHUS O
BO3MOKHBIX ITYTSIX UX COBEPILICHCTBOBAHMSI.

3aganue 3

MockoBckasi KOMIIaHUS MOJIydnsa NPEUIOKEHUE Ha
pPETYJIIPHYI0  IIOCTaBKy  sMIl Il BbIpallMBaHUs
OpoiliepoB OT TroJuTaHJCKOM (upMbl. BripamuBanue
OpoiliepoB  JODKHO  NPOM3BOAMTHCS  HAa  OJHOMU
OJIMOCKOBHOM nTunedadbpuke B nocenke [lerenuno (40
KM OT KOJIBIICBOUM TOpOTH 10 MHUHCKOMY HaIlpaBJIEHUIO).
[Nonnanackas ¢upma npemioxuia 6azuc noctaBku CPT
MockBa, OCTaBUB OTKPBITBIM BOIIPOC CTPaXxOBAaHMS
Ipy30B. YCIOBHEM KOHTPAaKTOB Ha IIOCTaBKy SUIL JUIS
BbIpalllUBaHUsI  OpoHepoB  sBIAETCS MX  CpOYHas
MHCIEKIUS IO KauecTBY, TaK KaK BIIOCIEACTBHM 3TO
OTpa3uUTCsi Ha BBIPAIIMBAHUU OpOWIEPOB U MOIYYEHUU
KypMHOrO Msca B IUIaHHpyeMbiX oObemax. Ilo
MPEUIOKEHUIO TOJUTAHJICKOM KOMIIAaHMM OHa Oepercs
JOCTaBUTh siiina B MocCkBY aBTOTpaHcnopTtoM. B
aBTO(yproHe OyayT HaxXOJUTbCA HE TOJBKO MapTHs UL,
HO U Ipy3 ApYrux noiydareneil. Opranusanus JOCTaBKH
ToBapa 1o IlerennHo nocne pacramaxuBaHus B Mockse
JIOJIKHA OCYILECTBUTHCSA 3a cdeT monydarens. KoHTpakT
ObLT 3aKJIOYEH U Tpeisiep ¢ ToBapoM npuObLT B MOCKBY.
[To mpubObITUM Tpelnepa C TPYy30M BBIICHHIOCH, YTO
BMECTE C IPY30M SIHIl B aBTOTPAHCIIOPTHOM CPEACTBE
NpUOBLIM aneabCUHBI 1711 ApYroi ¢pupmsl. TaMOXKEHHUK,
MOTHUBHUPYSI TEM, YTO IPEACTABUTEND «aIeIbCUHOBOU
KOMIIAaHUM» OTCYTCTBYET, OTKa3aJCsl BCKPBIBATh Tpeiiep,




HE pearupys Ha TO, YTO IS Tpy3a SUI MHCHEKIHS IO
KayecTBy HEO0OXOoquMa CcaMbIM CpPOYHBIM 00pa3oM.
TenedoHHble 3BOHKM Ha «aNelbCMHOBYI0 KOMIIAHHUIO»
HUKAKOro BIeYaTieHuss He mnpousBenu. COTpyIHUK,
3aHUMAaIOLIUICS pacTamMa)kuBaHUEM Ipy30B,
orcyTcTBoBall. OcCTanbHBIM  JIaHHBIM  BOMpPOC  ObLI
Oe3pa3nuyeH.

3aganue. Ilpemnoxure napyroil 0a3uc IOCTaBKU MU
o0ocHyiTe ero. [laiite cBOM HpPEIOKEHUS IO
CTPaxOBaHMIO I'Py3a U TPAHCIIOPTUPOBKE I'py3a JO MECTa
HazHauyeHus B nocenok Ilerennno. Onpenenure MecTo U
MOPSAIOK MPUEMKH O KAUueCTBY.

3ananue 4

Hcxonnbie qaHHbIE

1 HOs10pst 2021 r. KoMmaHuU «JIOTUCTUYECKHUE CUCTEMBI»
UCIOJHWIOCH 2 roxaa. Pa3ymeercs, 53TO JIOBOJIBHO
CKpOMHas Jara, OJHAaKO, OHa SBJSAETCS CTapTOBBIM
NEPUOJOM CTAHOBJICHUS, Pa3BUTUS U CaMOpeaIu3aluu.
Poccus u benopyccns n3y4aroT BO3MOKHOCTh TPAaH3UTA
rpy3oB B KoHTeliHepax u3 Kurtas B EBpomy uepes
tepputoputo Kazaxcrana. JloroBopeHHOCTH 00 3TOM
Obula JOCTUTHYTa Ha BTOPOM 3acCe€laHUM TOJKOMHUCCHH
no BompocaMm TpaHcropta Komurera mo Bompocam
HKOHOMUYECKOTO COTpYJIHUYECTBA Poccun U
benopyccun. Kommanusi «JIorucTUYECKHE CHUCTEMBI»
obuta co3gana B 2019 r. B MuHcke. DT0 KOMIaHUs
«HOBOTO THIIA» [eNaeT CTaBKy Ha KOMIUJIEKCHOE
JIOTHCTUYECKOE 00CTyKMBaHNE KIMEHTOB. CBOIO MUCCHUIO
KOMIIaHUs bopmynupyer Kak «TIOBBIIIEHUE
KOHKYPEHTOCIIOCOOHOCTH M 3((eKTUBHOCTH OH3Heca
KJIMEHTOB IYyTeM CHIDKEHUS UX  JIOTUCTUYECKHX
U3JIEPKEK C TIOMOIIbIO IPEIJIOKEHUS ONTHUMAIBLHOTO
noprdens  TPAHCIOPTHO-JIOTUCTUYECKUX  YCIYyT  Ha
MEXYHapOJAHOM M HAIlMOHAJIbHOM PBIHKAX, C MOMOIIBIO
obecrnieueHus MaKCHUMalbHOU HAJICKHOCTH u
BBICOYANINIEr0 KadecTBa OOCITYXWUBaHUS KIHEHTOB».60
Komnanus craBuT nepen co0oil ciemyromue 3agadn: —
[0 OTHOIIEHUIO K KIUEHTY: COOTBETCTBOBAaTh CaMbIM
BBICOKUM TpeOOBaHUSIM " OKa3bIBaTh
BBICOKOKBAITN(DUITPOBAHHYIO JIOTUCTHYECKYIO
MONJEPKKY;  CIOCOOCTBOBAaTh  pPa3BUTHIO  Ou3Heca
KJIMEHTOB yepes 3¢ PeKTUBHYIO OpraHHu3aLHI0
JIOTUCTUYECKUX YCIYT Ha JOJTOCPOYHON OCHOBE; — IO
OTHOIIICHUIO K TIapTHEpaM: 00ecreynTh OecrepeOorHyIo
U ONTHUMAaJbHYI0O paldOTy TpPAaHCIOPTHBIX CPEACTB U
IpPYrMX  JIOTUCTHYECKUX  aKTHUBOB;  IPEAOCTaBUTh




TEXHUYECKYIO, CEPBUCHYIO M (DMHAHCOBYIO MOJICPIKKY
napTHepaM; — [0 OTHONIGHHIO K  IIEPCOHANY:
MPEIOCTaBUTh ONTHUMAaJIbHBIE YCIOBUS AJs 3D PeKTUBHOM
paboThl; 0becneynTh NpPodeCCHOHATBHBIA U TMUHOCTHBIN
pocT  mepcoHala M BO3MOXKHOCTH  JUISI  HX
camopeanu3aliy B KOMIIAHMM;, — [0 OTHOIICHHUIO K
O6mectBy: (OpPMUPOBATh KOPPEKTHOE YBAKHUTEIHHOE
OTHOIIEHHE K  Ou3Hec-cpelne, 3aKOHOJATENbCTBY,
MOpalTbHBIM ¥ OOIIECTBEHHBIM NPHUHIMUIIAM; — IO
OTHOLIEHHMIO K OKpYXKawllel cpezne: 3a00TUTbCA O €€
3alUTE M COXPAHEHHWU  IYTEM  HCIIOJIb30BAHMS
COBPEMEHHOM JKOJIOTMYECKH Oe30MacHON TEXHHUKH,
ONTUMAJBFHBIX MapIIPyTOB, CIOCOOOB TPAHCIOPTUPOBKH
u 00paboTku TPY30B. Ceronns KOMITaHUS
«Jloructuueckue CUCTEMBI» SBIISETCS
NpOoPECCHOHAIBHOW U XOpOIIo  cOaJaHCUPOBAHHOU
KOMaHoM. Haxonmsce B pa3HBIX CTpaHax, KOMIIAHHUs
OlepupyeT Ha €BPONEHCKOM U MUPOBOM PBIHKAX, pelas
BOIIPOCHI KJIMEHTOB HAa TE€X TEPPUTOPHUAX, C KOTOPHIMU
cBs3aH ux Om3Hec. PaboTHuku «Jloructudeckux cuctemy»
SACHO  TPEJICTaBISIIOT  HE  TOJNBKO  aKTyallbHbIC
MOTPEOHOCTH B JIOTUCTUYECKUX yCIyrax KIMEHTOB, HO U
Te MpoOJeMbl U OTPaHUYECHHs], C KOTOPBIMU CBSI3aH HX
OusHec. Pemias 3agaun KJIMEHTOB, KOMIIaHUS, B TIEPBYIO
ouepeslb, 3a00TUTCA O TOM, YTOOBI JESITEIbHOCTD
BOCIIPUHUMAJach KJIMEHTOM KaK HeOoThemiieMas 4YacThb
ero Om3Heca. MIMEHHO 3TO, Ha WX B3TIIAA, OOCCICUUT
B3aMMHYI0 3a00Ty O COXpaHEHMH JOJTOCPOYHBIX
JICIIOBBIX OTHOLIEHWM M OPHEHTALMI0O HA IOCTOSHHOE
COBEpILICHCTBOBAHUE  JIOTUCTUYECKHX  ACIIEKTOB B
OuszHece kiueHTa. KommaHus HCXOAMT M3 TOrO, 4TO
KITMEHTY BaXHO cOaTaHCHpPOBATh U ONTUMHU3ZHPOBATH €r0
noptdenb JOTMCTUYECKUX  PACXOJ0B, B  KOTOPOM
3HAYUTENIbHYIO poib UTparoT cleayroune
COCTaBJISIOLIME: — PACXO/Ibl TPAHCIIOPTHBIE U CKJIA/ICKUE;
— pacxoipl Ha YyHOpaBlIeHHE 3armacaMy, YHNAKOBKY H
MapKUpPOBKY MNPOAYKIUHU; — PacXoJbl Ha CTPaXOBAHHE
rpy3a U Ha OQOpMIIEHHE JOKYMEHTOB; — pacxojibl Ha
TaMOKeHHOe O(GOpPMJICHHSI M OIUIaTy YCTaHOBJIECHHBIX
3aKOHOJATeJIbCTBOM TAaMOXKEHHBIX CTaBOK M COOpOB; —
pacxolbl Ha  aJAMHUHUCTPUPOBAHUE  JIOTHCTHYECKOU
CHUCTEMbl  TPEINPUATHMN. Kaxnmas w3  ycayr,
MPEA0CTABIISIEMbIX KJIUEHTY, paccMarpuBaeTcs
KOMIIAaHUEH C TOYKM 3pEHUs BIUSHUS CPOKOB
BBITIOJTHEHMSI, KauecTBa HCIOJIHEHUS M CTOMMOCTH Ha
JIpYrue COCTaBISIIOLIME JIOTUCTUYECKOro  Oro/KeTa.




IIepeuens ycayr, NpeaoCTaBIIEMbIX KOMIIAHUEH, BECbMa
LIMPOK. B MX YUCII0 MOYKHO OTHECTH IEPEBO3KHU I'PY30B B
HAI[MOHAJLHOM W MEXIYHapOJHOM  COOOIICHUH,
MEPEBO3KM KOMIUIEKTHBIX M COOpPHBIX, OMNACHBIX H
LEHHBIX TPY30B Pa3JIMYHbIMU BUIAMH TPAHCIIOPTA, B TOM
YUCJIE C WCIOJb30BAHUEM MYJBTHUMOJAIBHBIX CXEM.
Komnanus IIPEOCTABIACT TAKXKE  YCIYIH IO
KOHCOJIMJAIIUA U JUCTPUOYIIMM TPY30B HA Pa3IHUHBIX
PBIHKAX, YCIYTH [0 UX CTPAXOBaHUIO, TOKYMEHTAILHOMY
U TaMOXXeHHOMY odopmiieHuto. I[Ipm 3ToM BaxHOMH
3ajaueil  (UPMBI  SABISETCA TPEUIOKEHUE KIMEHTY
aJIbTEPHATUBHBIX  BapUAHTOB  YJIOBJETBOPEHHS  €r0
JIOTUCTUYECKUX MOTPEOHOCTEH C MpeaocTaBlICHUEM
aHaJIM3a MOJIOXKUTENIbHBIX U OTPULATEIbHBIX MOMEHTOB
JUIsL KaXJ0ro M3 BapHaHTOB, C IIpaBOM BBIOOpa 3a
kiaueHToM. [Ipm HeoO0XoAMMOCTHM KOMIAHHUS TOTOBa
IIPEAOCTaBUTh KOHCYJIBTAllUOHHBIE YCIYI'M KJIMEHTY,
CBA3aHHbIE C pPa3pabOTKOM U BHEJAPEHHEM HOBBIX
JOTUCTUYECKUX IOAXOAOB B €ro JEATEIbHOCTH H
PEUHXUHUPUHT YK€  CIIOKUBLIMXCS  JIOTHCTHYECKHUX
cucteM. K mnpunnumam pabGotel  «Jloructuueckue
CUCTEMBI», OTJIMYAIOLUM €ro IMOAXOX U  CTWIb
JEATEIIBHOCTH  OT  KOHKYPHUPYIOIIMX  OpraHu3alui,
MOXHO OTHECTHU cleayrouue: 1. [TprHIMD
IIPEBEHTUBHOIO YNPABJIEHUS PUCKOBBIMU CHUTYaIUsIMHU.
W3-3a HecTaOWIBHOCTM 3aKOHOJATENIbCTBA KOMITAHMS
00s3aHa, OTCIIEKUBasi BCE U3MEHEHMS 3aKOHO/IAaTEIbHbBIX
HOpPM, COIJacOBBIBaTb CO CBOMMH IIAPTHEPAMHU BCE
aCIeKThl M HIOAHCHl KaXJOrO 3aKa3za [0 Hayajla €ro
peann3anui. JTO MO3BOJIAET 3KOHOMUTH BPEMEHHBIE U
(buHAHCOBBIE PECYPCHI, 3aTpauMBaeMble Ha pa3pellieHue
npobaemMHoil cutyanuu. CorjaacHO MOCIOBUIE «CEMb pa3
OTMEPHb U OJIMH Pa3 OTPEXKb» KOMIAHUSA C MOHUMAaHHUEM
OTHOCUTCSI K HEoOXOJUMOCTHM  3arpaT  OOJIBLIOTO
BPEMEHHOI'0 pecypca Ha (ha3e coriacoBaHUs 3aKa30B IS
o0ecrieyeHns: UX YETKOro U 0e3ympeyHOro MCIOJHEHUS.
2. llpuHnmn orBeTcTBEHHOCTH M coydactusa. OH
peanusyercss HE B CTOJBKO B  CO3HATEIBHOM
J0OPOBOJILHOM CTpaxOBaHUHU npodecCHOHATBHBIX
PUCKOB KOMIIAaHUM U BBIOOpE HAJSKHOM CTpaxoBOn
KOMIIaHUM, CKOJIBKO B YETKOH (uKcaluu B IOrOBOpax C
KOHTpareHTaMu TeX AacHEeKTOB, 32 KOTOpPbIE KOMITaHHUS
orBeyaeT. CHenHanucThl NPEANPUATHS TPHU3HAIOT TOT
(dakT, yTO HEe OBIBACT HEOTPAHMYCHHBIX BO3MOKHOCTEH,
MO3TOMY He 00€mIaloT TOTo, B 4eM He yBepeHbl Ha 100%.
3. IlpuHIMO DpUMEHEHUsI COBPEMEHHBIX TeXHoJoruil. B




KOMITAHWM ~ ONHMCaHbl OM3HEC-TIPOIECChl  peaTn3aluu
OCHOBHBIX M BCIIOMOTaTEJbHBIX YCIYI, IPHUMEHSIOTCS
IpaBUia JOKyMEHTO000pOTa, IPU3BaHHbIE 00ECIIEUUTh B
pamKax €IMHOT O KOPIIOPATUBHOI'O CTaHzapTa
CBOEBPEMEHHYIO  Meperady M (ukcauuioo  Bceil
uHpopmanuu. OCOOEHHO CTOMT OTMETHTb BHEIPEHHUE
CIIELMAJIbHOM  KOMIIBIOTEPHOM  INIPOTPAaMMBI,  YTO
no3BoJisieT  3(PQPEKTHBHO  yNpaBIATH HE  TOJBKO
pecypcamMu  HpeanpusiTHs, HO U O0EcneuuTh
MaKCHMaJbHBI KOHTPOJb HaJ peaau3aluedl KaKIaoro
3aKa3a M HMH(OPMAIMOHHYIO MOJACPKKY KIHUEHTOB. 4.
[TpuHuMn coBeplieHcTBOBaHMs U pa3Butus. [Ipennaras u
peanu3ys J10BOJIbHO TUIIMYHBIE YCIYTH, BOCTPEOOBaHHBIE
KIIMEHTOM  CEroJHs, KOMIIAHMs IIOCTOSHHO  BEZET
pa3pabOTKW  HOBBIX  YCIYI,  HUCIOJb30BaHHE U
IPEJJIOKEHUE HA PBIHKE KOTOPBIX IO3BOJIUT IOBBICUTH
3pPEKTUBHOCT, U KOHKYPEHTOCIIOCOOHOCTH Om3Heca
KJIMEHTOB. 5. IIpuHIUII OTKPBITOCTH W COACHCTBUA.
ExenneBHas pabora KOMIIaHUH CBs3aHa C
00CIIy’)KUBaHHEM COTEH KJIMEHTOB Ha JECATKaX PBhIHKAX
pa3IMYHBIX YKOHOMUYECKUX CEKTOPOB U OTpacieil. JTo
MO3BOJIMT aKKyMYJIMPOBATH OIBIT U 3HAHUE CIEHUPUKU
JEATEIIBHOCTH PAa3IMYHbIX KJIMEHTCKUX TIpYyNI M, HE
HapyIast MocTynara KOH(UIEHIIMATIbHOCTH B
OTHOLIEHUH JIOBEPEHHOI0 KOMIIAHUM HH(OpMaINH,
npejparaT CBOMM IapTHEpaM HOBBIE WJIEU, HOBBIE
BO3MOXXHOCTH U CX€Mbl B cepe soructuku. Kommanus
«Jloructuueckne  CHCTEMBI»  KOHILIEHTPUPYET  CBOHM
ycunauss Ha OOCIY)KMBAaHUM KJIMEHTOB Ha pbIHKax
BocTtouyHoli EBpomnbl M IOCTCOBETCKOTO MPOCTPAHCTBA:
Poccun, benopyccun, Kazaxcrana, VY30ekucrana,
I'py3un, ApmeHun (Ha TeX pBIHKaX, IEPCIEKTHUBA
HSKOHOMHUYECKOTO  Pa3BUTUS  KOTOPHIX  OYEBHJIHA).
PyKkoBOJCTBO KOMITaHWU YBEPEHO B BOCTPEOOBAHHOCTH
JIOTUCTUYECKUX YCIYyr U TOHUMAeT, YTO pemyTalus U
pe3ynbpTaT 3aBUCAT OT CHOCOOHOCTH OagaHCHPOBATH
nopTdens yciayr, UX CTOMMOCTb M KadecTBO. Ocoboe
3HaUEHUE PYKOBOACTBO NPUIAET PA3BUTUIO TAaKOTO
aKTHBa  KOMIIAHMHM, KaK  KOMIETEHTHOCTb  H
npodecCHOHATN3M €€ COTPYAHHKOB. Komanna
CHEIHAINCTOB MpeAnpusTHil rpynmnsl «Jloructuueckue
CHUCTEMBD» NPO(PECCHOHATBHO PElIaeT  CIEAYHOIUe
3aJjaud: — W3Y4YEeHHE TMOTPEOHOCTEH KIMEHTOB U
IPEJIOKEHNE ONTHUMAJIBHBIX JIOTUCTUYECKUX PELICHUI;
— OpraHu3anus [JOCTaBKH TIPy30B €BPOINEHCKHUMH H
TPAaHCKOHTUHEHTAJIBHBIMM MapUIpyTaMH 110 JIy4IIUM




TPAHCHIOPTHO-JIOTUCTUIECKUM CXEMaM; — KOHCOJIMIAIINS
U guctpuOyrus Tpy3oB B Boctounodt u 3amagHoid
EBpone, — TamokxeHHOE O(OpPMIIEHHE OSKCIOPTHBIX U
UMIIOPTHBIX TPY30B Ha TEPPUTOPHUSIX MHOTHX CTpaH
EBpombl; — yciyru mo crpaxoBanuio rpy3oB «all risks» B
HAJIGKHON CTPAaxOBOM KOMIAHMM TIO ONTHMAJIbHBIM
tapudam. [lpu HACTyIUICHHHM CTPaxoOBOTO  CiIydas
KOMITaHus1 OepeT Ha cedst 00s13aHHOCTh YPEryJIHpPOBaHUS
ATOrO cCiydas, U 3a00TUTCA O MOJYyYCHHH KIMEHTOM
BBIIJIATHI CTPAaXOBOW CyMMBI B KpaT4yaille CPOKH; —
nojHass WH(pOpMaIMOHHAs TMOAJIEPKKA HA BCEM ITYTH
CJIEZIOBaHUSI TPY30B, OIEPATUBHOE pEarkpoBaHUE U

paspCicHuc BHCIITATHBIX CHTyaHHﬁ; -
KOHCYJIbTUPOBAHUC KOMIIaHUM 11O OPpUINYCCKUM U
(1)I/IHaHCOBBIM aCIICKTaM BHEITHEKOHOMHYECKOM
JACATCIIBHOCTH, - IMPOBCACHHUC MAapKCTHHI'OBBIX

WCCJIEN0BAHUM TOBAPHBIX PBIHKOB CTpaH BoctoyHoi
EBpomnsr.

3aganune. Bromonaure SWOT-ananu3 noructudeckoi
cucremsl «Jloructuueckue cucreMol». [Ipoananusupyiire
OpUHIUNBL ee paboTel. OTBeTbTe Ha BOMPOCHL: 1)
[IpaBunbHO 1M, Ha Bam B3, copmynupoBaHa
muccus npeanpusatus? Kax st Bol cpopmynupoanu ee?
2) Ectb 11 HEOOXOAUMOCTH B JIOTIOJHEHUH (M3MEHEHUH)
NPUHLIMIIOB paboThl «Jlorucruueckue cucrems»? 3)
Kakum o0pa3oMm Morna Obl pacmiuputh cdepy CBOUX
JOTUCTUYECKUX  yCIyr KoMmaHus «Jlorucrtuyeckue
CUCTEMBI»?




0) Ilopsinoxk mnpoBedeHUS TNPOMEKYTOYHON aTTecTallUU, MOKa3aTeJu M KPUTEPHUU
OLlCHUBAHMUSL:

HO,I[FOTOBKa K DOK3aMCHY IO AJHUCHUILINHE ((praBJ'ICHI/IC OCIsIMMU ITOCTABOK» 3aK/IHOYacTCA B
HN3YUCHHUHU TCOPCTUYCCKOro MarcpHajia IO KOHCIICKTaM HGKHHﬁ, HCTOYHUKAM OCHOBHOM H
I[OHOHHHTGHBHOﬁ JIMTCPATYPbI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOTO U3YYCHU.

[Ipu caMOCTOATENBPHOM HM3Yy4YEHMHM MaTepuana PEKOMEHAYETCS 3aHOCHTHb B TE€TpaJb OCHOBHbBIC
NOHATHUS, TEPMHUHBI, (OPMYIUPOBKH 3aKOHOB, (POpPMyIBI, BBIBOJBI IO HM3Y4aeMOW TeMe.
Nzydenune moboro Bompoca HEOOXOAWMO MPOBOAUTH HA YPOBHE CYIIHOCTH, a HE Ha ypOBHE
OTJENBHBIX SABJICHHUNA. JTO CIIOCOOCTBYET OoJiee IITyOOKOMY M TPOYHOMY YCBOCHHUIO MaTepHara.

Eciu 3ader mpoxomut B (opme mecma (BbIOOp M3 HECKOJIBKHX BAapUAaHTOB OTBETA),
oOpaTuTe BHUMaHUE Ha CIEAYIOLINE PEKOMEH AU

- BuumarenbHO pounTaiiTe yka3zaHus K TECTY.

- Bersicuure: Ha0 BEIOpATh OJIWH, HAMITYYIINH, OTBET WX BCE MPABHIIbHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI1 BOMPOC OT Hayasa 10 KOHIIA, 3aTeM KaxIblii BOBMOXKHBIN OTBET OT
Hayaja JI0 KOHIIA.

- IlocTapaiiTech u3BIEYb U MOHATH BCIO MH(POPMAIIMIO, 3aJT0XKEHHYIO B IMPEANONIAracMbIX
OTBETaX.

- Ecim BBl 3arpyngHsieTech B BBIOOpE TPAaBUIBHOTO OTBETa, BBIYEPKHUTE T€ U3
IPEIoJIaraéMbIX OTBETOB, KOTOPBIE CUMTAETE 3aBEIOMO HEIPABUIIbHBIMH.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATENbHBIE CIOBA.

- OTBeTHl Ha BOMPOCHI CO CIOBAMM «BCE BBIIIEYKA3aHHOE» YacTO ObIBAIOT MPABUIbHBIMU.
Ecin BBl 3HaeTe, YTO Z1Ba M3 TPEX YCIOBUN BBINOJIHEHBI, TO «BCE BBIIICYKAa3aHHOE» BECbMa
BEPOSATHO.

- Ecniu BBl cOMHeBaeTech B UHCIIOBOM OTBETE, OTOPOChTE MAaKCUMyM M MUHUMYM H
paccMaTpUBaNTE CPEIHUE 3HAUECHUS.

- Eciin y Bac Her uzeil HacueT OTBETa, MPOBEPHTE CXOAHBIE MpEANOIaraéMble OTBETHI;
HaunOoJiee colepKaTeabHbI M3 MPEAINOoJaraéMblX OTBETOB - TOT, KOTOPBIH COAEPKUT OOJIbIlIe
BCEro uHpopMaluu.

- B cniyuae 3aTpyaHeHMs Ipy U3y4E€HUU AUCLUIUIMHBI ClIeyeT o0paliaThCs 3a KOHCYIbTallMe K

mpenoaaBaTeiIto.
IToxa3zatenu u KPUHTECPHUHA OLICHUBAHUSA IK3aMEHaA:

— Ha OLEHKY «OTJHYHO» (5 OamnoB) — oOyyarouuiicss JE€MOHCTPUPYET BBICOKUN YPOBEHB
C(OPMHPOBAHHOCTU KOMIIETEHIUI, BCECTOPOHHEE, CHCTEMATHYECKOe U TINIyOOKOe 3HaHue
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IMPAKTUYECKHE 3aJaHUs, CBOOOJHO ONEpPHPYET
3HAHUSMH, YMEHUSIMHU, IPUMEHSAET UX B CUTYaLUSIX TOBBIIIEHHON CIIOXKHOCTH.

— Ha OILIEHKY «xopomo» (4 Oamna) — oOyyaroluiics EMOHCTPUPYET CpeIHUN YpPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETCHIIMI: OCHOBHBIC 3HAHWS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAUUTENbHbIe OMIMOKM, HETOYHOCTH, 3aTPyJHEHHs TMpH AaHAIUTUYECKUX OIeparusx,
nepeHoce 3HaHUK M YMEHUN Ha HOBBIE, HECTaHAAPTHBIC CUTYAIUH.

— Ha OIIEHKY «YJAOBJETBOPUTEIbHO» (3 Oamia) — o0ydaromuics JEMOHCTPUPYET MOPOTOBBIMA
YPOBEHb C(OPMHPOBAHHOCTU KOMITETEHIIUI: B X0JIe KOHTPOJIBHBIX MEPONPUATHIA JOMYCKAIOTCS
OLIMOKH, MPOSBISIETCS OTCYTCTBHE OTACIbHBIX 3HAHWW, YMEHHH, HABBIKOB, OOy4aromuincs
HCIBITBIBACT 3HAYUTCIIBHBIC 3aTPYAHCHUS MIPU ONCPUPOBAHUN 3HAHUAMH U YMCHUSAMU IIPpU UX
MEPCHOCC HAa HOBBIC CUTYAllUH.



— Ha OIICHKY «HeYJI0BJIETBOPUTEJIbHO» (2 Oamia) — oOydJaromuiicss IeMOHCTPUPYET 3HAHUS HE
O6onee 20% TeEOpETHYECKOTO MaTepHualia, JOMYCKAeT CYNICCTBECHHBIC OINMOKHA, HE MOXKET
IMOKa3aTb MHTCJUICKTYAJIbHBIC HABBIKU PCIICHUA ITPOCTHIX 3a1a4.

— Ha OILICHKY «HEYIO0BJIeTBOPUTEeIbHO» (1 Oamn) — oOydaromuiics He MOXKET MOKa3aTh 3HAHUS
Ha YpOBHE BOCIPOU3BEACHHS W OOBACHEHHS WHPOpPMALUK, HE MOXET I0Ka3aTh
MHTEJJIEKTYaJIbHbIE HABBIKU PELIECHUS IPOCTHIX 3a/1a4.



