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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 . Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁasapOBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yaeOHOM ToJTy Ha 3acefaHuu Kapeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPABJICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqaHuu kageapsl MeHeHKMEHTa i FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 . Ne
3aB. kadenpoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanmu B 2029 - 2030
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHEKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.JI. ﬁazapOBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

N3ydyenue cucteMbl IUIAHUPOBAHUS W Pa3BUTHUS Kapbepbl B OpPraHU3alluM, a TaKxke
CUCTEMBI INITAHUPOBAHUS ¥ MTOJATOTOBKH KapOBOTO IMOTCHIINANIA; M3yYSHHE OCHOBEI Pa3pabOTKH
peau3anuy KaJpoBoil MOJIUTUKHA OpraHU3aIli; OCHOBHI pa3paboTKU U BHEPeHUs TpeOOBaHUIT K
JIOJDKHOCTSIM, KPUTEPHEB MOJI00pa M PACCTAHOBKU IEPCOHAA; O3HAKOMUTHCS C METOJAMH
dbopMUPOBaHUA U OLICHKH KaJIPOBOT'O pe3epBa.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

Juctunmaa HR-MEHEIKMEHT BXOJAMT B 00S3aTElbHYI0 4YacTh Y4YeOHOro IUIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jlns  u3ydeHHs  AUCHUIUIMHBI ~ HEOOXOAWMMBI  3HaHUS  (YMCHMs,  BIIAJEHHSA),
c(hOpPMHUPOBAHHEIE B PE3YJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

Opranu3aioHHOE MTOBECHUE

Opranu3zanus 1 MOTUBALIUA TPy

MeTo bl IPUHATHS YIPABICHYECKUX PEIICHUI

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TIPH M3yYECHUHW JAHHOW IUCIUTLIMHBI OyIyT
HEOOXOUMBI IJIS1 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

YpasieHue Kapbepou

Onenka 3(pPeKTHUBHOCTH HCIIOIB30BAHMSI TPYIOBEIX PECYPCOB

BrinonHenue v 3amura BoITyCKHON KBaTU(UKAMOHHON pabOThI

[TpousBoicTBEHHAS — TPEITUTUIOMHAS ITPAKTHUKA

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4eHH s

B pesynbrate ocBoeHus nucuMIinHbl (Moayns) «HR-menemxmeHT» oOydarouuiics
JIOJKEH 0071a/1aTh CIICAYIOUIMMH KOMIIETEHIIUSMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

OI1IK-3 CnocoGeH pa3padbaTeiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHIE PEIICHNUS C
YUYE€TOM HX COIII/IEU'IBHOI\/'I 3HAa4YUMOCTHU, COI[GI;'ICTBOBaTI) X pcain3alvn B YCIOBHUAX CJIOKHOM M
JMHAMUYHOM Cpe/ibl U OLIEHUBATh UX MOCIEJCTBUS;

OIIK-3.1 @opMHpyeT OpPraHU3alMOHHO-YIPABICHUYECKUE pEHICHUS Ha OCHOBE
aHaJIM3a pe3yIbTaToB NPOOJIEMHBIX CUTYAIMI OpraHU3aIiu

OIIK-3.2 OOGO0CHOBBIBaET OpraHU3allMOHHO-YIPABICHYECKHE PELICHHUS C YYeTOM HUX
BIIUSIHUS HA )KM3HB OTJIEIBHOTO YeJIOBEKa, TPYIIbI JIF0AeH UM CO00IIecTBa
B 1IEJIOM

OIIK-3.3 OneHuBaeT OXUAAEMbIE PE3YJbTaThl U ONPEAEIAET IMPOLECC peanu3aluu
IIpeUIaraéMblxX OpraHU3al[MOHHO-YIIPABIEHYECKUX pelieHni B
COBPEMEHHBIX PIHOYHBIX YCIOBHSX




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

qyuce:

— KOHTaKkTHas pabora — 8,5 akaj. yacos:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHeaynuTopHas — 0,5 akaJl. 4acoB;

— caMocTosTeNnbHas pabora — 95,6 aka. yacos;

— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynutopHast
KOHTaKTHast pabora
(B akaj. yacax) Bun
CaMOCTOSITENIbHON

padoThI

Pasznen/ tema
JIHACLUATIIINHEL

Kypc

nal. | mpakr.
3aH. | 3aH.

Jlek.

CamocrosrenbHas
paboTa cTyeHTa

dopma TEKyIIEero
KOHTPOJIS
yCIIEBAEMOCTH U
MIPOMEXKYTOTHOM
aTTecTaluu

Kon
KOMIIETEHLIUN

1. TeopeTHKO-METOMOIOTUIECKHIE
ocHOBBI HR-MenemxMenTa

IlogroroBka Kk
MPAaKTUYECKOMY
3aHATHIO
CaMocTosTeNbHOS
H3yUYeHHE y4eOHOU
U Hay4yHOH
TUTEPaTypHI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

1.1 CymHocTs KazpoBOro
NOTEHI[ana, €ro poib B 1 6
YIPaBJICHUU OpraHUu3aluu

[Ipaktuueckoe
3aJjaHue
VYcTHbIi onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOSITENbHOE
u3ydeHue yueOHoH
W Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMU
OnbIMOTEKAMHU

1.2 Dpomrouuss  TeOpUH
yIpaBJicHHS u ponu
YeJIOBeKa B OpraHU3aluH

0,25 6

[IpakTuueckoe
3aJaHue
VYeTHBI onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

ITonroroBka x
MPAKTHIECKOMY
3aHSATHIO
CaMoCTOSTENbHOE
u3ydeHue yueOHoOM
¥ HAyIHON
JIUTEPATypPbI
Pabora ¢
JNEKTPOHHBIMU
OnOIMOTEKAMH

1.3 TlpuHUMOBl ¥ QYHKIAK
yIIpaBIeHHS KaJIpOBBIM 4
HOTEHIMAIOM

IIpaktuueckoe
3aJjaHue
YcTHBIH onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




IToaroroBka k

MPAKTHIECKOMY
3aHATHIO
CaMocTosATeIbHOE
1.4 Meroasl yrpaBieHHS .| mnpakTHueckoe OIlK-3.1,
H3yueHHe yueOHou
KaJIpOBBIM MMOTEHI[HATIOM 2 N 3aJjaHie OIIK-3.2,
Y HayYHOU .
OpraHu3alu YcTHbIi onpoc OIlK-3.3
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMA
OMOIHOTEKAMH
HUroro no pazaeny 1,25 18
2. VYupasnenue KaJIpOBBIM
MOTEHIIMAJIIOM OpTaHU3aINN
IToaroroBka k
MPaKTHYCCKOMY
3QHATHIO
CamocTtosTenpHoe
2.1 Konuenuu M3ydeHHe yueOHON TIpaxTiaeckos OIK-3.1,
HR MEHEKMEHTA 0.5 6 Y H HA yﬂoﬁ SalaHue OlIK-3.2,
i VYcTHBIi onpoc OIlK-3.3
JIUTEPATyph
Pa6ora ¢
JNEKTPOHHBIMHU
OHOIHOTEKAMU
[Toaroroska
MPAKTHIECKOMY
3aHATHIO
CaMocTosTeNbHOE
2.2 PasBurne MBVICHIE VIeGHOI [IpakTnueckoe OIIK-3.1,
YENIOBEYECKOTO KamuTajga B 0,5 8,1 v yHe 3a/JaHne OIIK-3.2,
U HAYYHOH N
YCIIOBUSIX OpraHU3aIMN YcTHBIi onpoc OIlK-3.3
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH
IToaroroBka k
MPaKTHYICCKOMY
. 3QHATHIO
2.3 Bunusnue  BHelIHEH
CamocTrosaTeasHoe
cpensl Ha (HOpMHpOBaHUE .| IlpakTmueckoe OIIK-3.1,
u3ydyeHue yueOHoH
KaJpOBOr0 TOTCHLHANA | 10 N 3a/jaHne OI1K-3.2,
o ¥ HAYYHOU .
JIEJIOBOM aKTMBHOCTHU YcTHbIi onpoc OIIK-3.3
OpraHu3aIuu JMTCPATYPRI
p Pabora ¢
JNEKTPOHHBIMHA
OnbIMOTEKAMHU
HWroro no pazneny 1 24,1
3. ®opMbI yIpaBICHUS KaPOBBIM
MOTEHIINAIIOM OpTaHU3aINN
ITonroroBka x
MPAKTHIECKOMY
3aHSATHIO
CamocTrosTenpHOe
3.1 Hemu CHCTEMBI _| Ilpaktmueckoe OIIK-3.1,
u3ydeHue yueOHoOM
yIpaBJicHHS KaJJpOBBIM 8 o 3aJjaHne OI1K-3.2,
Y HAYYHOU .
MOTEHLMAJIOM OpraHU3aluN YcTHBIH onpoc OIIK-3.3
JIUTEPaTypbI
Pa6ora ¢
JNEKTPOHHBIMU

OnOIMOTEKAMH




IToaroroBka k

MPAKTHICCKOMY
3aHATHIO
3.2 dopmupoBaHue CaMOCTOSTENbHOE
OpraHI/I3aHI/IOHHSX P hopm H3yueHHe yueOHon TpaxTiicckoe OIIK-3.1,
YIpaBJICHUS KaJpOBBIM 10 Y HAyIHOU SaH%HHe OIIK-3.2,
VYerHblit onpoc OIIK-3.3
MTOTEHI[HATIOM JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHA
OnbIMoTEKAMHU
ITogroroBka Kk
MPAaKTUYECKOMY
3aHATHIO
3.3 OOmast cxema pa3BUTHS CaMOCTOﬂTeHBHO? [Ipakruueckoe OIIK-3.1,
KaJpOBOTO MOTEHIIHaNa 5 [MeyHenme y%? Hon 3aJaHne OIIK-3.2,
OpraHu3aIuu 1 HayaHOH VYcTHbIi onpoc OIlK-3.3
JUTEPATyphl
Pabora ¢
JNEKTPOHHBIMU
OMOIMOTEKAMH
Hroro no pazneny 23
4. OueHka ¢dbopMupoBaHus
KaJ[pOBOTO MTOTEHITHAIA
OpraHu3aIiu
IToaroroBka x
MPAKTHIECKOMY
3aHATHIO
41 AHamu3 H  OIIEHKa CaMocTosTeNbHOE
CTOMMOCTH KOMHOHI;HTOB H3yueHHEe yueOHOU Hpaxririeckoe OIIK-3.1,
KaJpOBOTO MOTEHI[HAIa 1,75 83 U Hay4yHOH Saﬂiﬂﬂe OIIK-3.2,
VYcTHbli onpoc OIlK-3.3
OpraHu3aIuu JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH
ITogroroBka k
MPaKTHYICCKOMY
3QHATHIO
CamocTrosaTeasHoe
4.2 lnarHoCTHKA KaJpOBOTO u3ydyeHue yueOHoH Tpaxuieckoe OIK-3.1,
MOTEHIIAANA IPEATIPHUITHS 10,2 ¥ HAYYHOU SAAHIC OIIK-3.2,
YcTHBIi onpoc OIlK-3.3
JIUTEPATyPhI
Pabora ¢
JNEKTPOHHBIMHA
OnbIMOTEKAMHU
ITogroroBka Kk
MPAaKTHYICCKOMY
3aHSATHIO
4.3 Cucrema mnokasareneit CaMOCTOﬂTem’HO? [IpakTuueckoe OIIK-3.1,
OIICHKH YeJI0BEYECKOT0 12 |MBynenme y%? Hou 3a/1aHue OI1K-3.2,
Kanurana 1 HAYHHOH VYeruslil onpoc OIIK-3.3
JIUTEPaTypbI
Pabora ¢
JNEKTPOHHBIMU
OnOIMOTEKAMH
Wroro no pazneny 1,75 30,5
Hrtoro 3a cemectp 4 95,6 320
Hroro no aucumruinye 4 95,6 3a4eT C OLEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronnsmHuii 1eHb CTaal OYEBHIHBI IPEUMYILIECTBA UCIIOIb30BaHUS KOMIIbIOTEpA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BaHUEM IIPE3CHTAINH, BBIMOJHEHHBIX ¢ HOMOIIBI0 porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
Mmarepuaina. Vcronb30BaHHE KOMIIBIOTEpAa Ha Yy4EOHBIX 3aHATUAX IMO3BOJIAET IPEINOJIaBaTelIo
HSKOHOMHTbH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KaKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIBIIATH 3amajaroimiue TeMbl. Takke ogHMM U3 3(PPEKTUBHBIX CPEACTB MH(POPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, 6onmee 20% Bcex 3aHATHI
IPOBOJATCS C IPUMEHEHNEM HH(POPMALIMOHHbBIX TEXHOJIOTUH.

s obecrieuenust HanOombIIel 3GPeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JAaHHOM  y4eOHOM JUCLUIUIMHBI HUCHOJNB3YIOTCS B  Ipolecce OOydeHus IepeloBble
00pa3oBaTesibHbIC TEXHOJIOTHU:

1) TpamuuuoHHBIE O0Opa3oBaTeNbHBIC TEXHONOTWU  (MH(GOPMAIMOHHAS  JICKIHS,
IIPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00yUeHuUs (TPOOIECMHAs JIEKIHUS, TPAKTUYCCKUE 3aHATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrPOBBIC TEXHOJIOTHH (POJICBBIC H JICJIOBBIC UTPBI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTepaKTUBHBIC TEXHOJIOTHHU (CEMHUHAP-UCKYCCHS);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE o0pa3oBaTeNbHbIC TEXHOJIOTHH
(JIexuus-BU3yaIn3anus, IpakTHYECKHUE 3aHATUS B (OpMe MPe3eHTALIUN )

JlekmoHHbIE 3aHATUS HapsALy ¢ coOOIIeHneM ydueOHOM MH(OpMaluy MpeanonaraoT U
peleHne CIeNYyIoUNX IUIAKTHYEeCKUX 3a/1ad: 3aMHTEpPecoBaTh CTYJEHTOB H3y4aeMoil TeMoi,
pa3pylnTh HEBEPHBIE CTEPEOTHITBI, YOS TUTh B HEOOXOJMMOCTH TITYOOKOTO OCBOSHHSI MaTepHala,
noOyIUTh K CAMOCTOSITEIbHOMY TOMCKY M AKTUBHOW MBICIMTEIBHON AEATENbHOCTH, TTOMOYb
COBEPILIUTH MEPEX0 OT TEOPETHUYECKOTO YPOBHS CONUATBHO-YKOHOMHUYECKOTO TUIAHUPOBAHHS B
MYHUIIUTIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSAM B JJaHHOW 00JIaCTH.

IIpoBenenne rpynmoBbIX (CEMHUHAPCKUX M MNPAKTUYECKUX) 3aHATUH Mpearnojaraet
pemieHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpeluieHHe IOJyYeHHBIX 3HaHUM,
(dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pPEIIEHUS,
apryMEHTHPOBAHO 3aIlMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIIHI B POIIECCE pa3pemieH st KOHPIUKTHBIX CHTYaInH.

6 YueOHO-MeTOqHYECKOE 0DeciedeH e CAMOCTOSITeJILHOW PadoThl 00yYaKOIIMXCS
[Ipencrasneno B npuiioxeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. AcamueB, A. M. Pa3Butue TpymoBoro mnoreHnuana : ydeOHoe mocodue / A. M.
Acamues, ®. 1. MupsabanaeBa, I1. P. AnueBa. — 2-¢ u3n., mepepab. u gon. — Mockga
NHOPA-M, 2020. - 281 c¢. — (Boicmee oOpa3oBanme: bakanaBpuar). - ISBN
978-5-16-013470-3. - Tekcrt : anexkrponnsiid. - URL: https://znanium.com/read?id=344506 (mata
obpamienus: 24.06.2022).

2. Cagonosa, JI. A. HR-menemkmenT : yuebHoe mocobue / JI. A. Cadonosa, I'. H.
Cwmomnosuk ; RU. — HoBocubupck : Cubl'VTU, 2021, — 115 ¢. — Tekcr : anekTpoHHbIi //



Jlansp : anexTpoHHO-OMOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/257342 (nata
obpamienns: 05.09.2022). — Pexxum A0CTyIIa: /15 aBTOPHU3. II0JIH30BATEIEH.

0) JJlomotHUTeIBLHASI JTUTEPATYpa:

1. KubGanos, A. 1. OcHOBBI yrpaBieHus mnepconaioM . yueouuk / A.Sl. Kubanos. — 3-¢
u3a., nepepad. u gorn. — MockBa @ MH®PA-M, 2022. — 440 c. + Jlon. marepuaisl
[DnexTponnsiii pecypc]. — (Bsiciee obpazoBanue: bakanaspuar). — DOI 10.12737/4118. -
ISBN 978-5-16-009561-5. - Tekcr : anekrponssiid. - URL: https://znanium.com/read?id=398501
(mara obparenus: 24.06.2022). — Pesxum qoCTyIa: MO HOIIMHCKE.

2. Moprynos, E. b. YmpaBneHue nepcoHagoM: HCCIEIOBaHHE, OLIEHKA, OOy4YeHue !
yueOnuk a7 By30B / E. b. MopryHoB. — 3-e uzg., nepepab. u gor. — Mocksa : M31arenbeTBo
FOpaiit, 2022. — 424 c. — (Bricuiee obpazoBanue). — ISBN 978-5-9916-6202-4. — Tekcr :
anektpouusli  // OOpaszoBatenbHas  iatpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/viewer/upravlenie-personalom-issledovanie-ocenka-obuchenie-488806#page/1
(mara obparenus: 24.06.2022).

3. Ogneros, 0. I'. CereBoii HR-menemkment 3.0 : monorpadus / FO. I'. Oneros, JI. .
Hukynun, B. C. ITonoBunko. — Omck : OMI'Y, 2013. — 240 c¢. — ISBN 978-5-7779-1536-8. —
Tekcr : onexkrponnsii //  Jlamp : snexktpoHHO-OMONMoOTeuHas cuctema. — URL:
https://e.lanbook.com/book/61872 (nara obpamenus: 05.09.2022). — Pexum mgoctyma: s
aBTOPU3. I10JIb30BATEIICH.

4. byxankoB, M. W. YmpaBieHue nepcoHaioM: pa3BUTHE TPYIOBOrO IMOTEHIHANA !
yuebHoe mocodue / M.U. ByxankoB. — Mocksa : UHOPA-M, 2022. — 191 c¢. — (Bsicmiee
oOpa3zoBanue: Marucrparypa). - ISBN 978-5-16-010654-0. - Tekcr : anekrponHsid. - URL:
https://znanium.com/catalog/product/1815602 (nara o6pamenus: 05.09.2022). — Pexum
JOCTyTA: TIO TIOJIITUCKE.

4. Pesnmk, C. JI. Menemxkment. Kaura mecras. VYmnpaBieHHe 4YeIOBEUYECKUM
MOTCHIIHAIOM B COIMATbHO-9KOHOMHUYECKHX cUcTeMax : u36p. ctateu / C.JI. Pe3nuk. — MockBa :
NH®PA-M, 2018. — 357 C. — (Hayunas MBICIIB). —
www.dx.doi.org/10.12737/monography 59fae100e1d779.37669358. - ISBN 978-5-16-013570-0.
- Tekcr : anexrponnsiii. - URL: https://znanium.com/catalog/product/944194 (nata oGparieHus:
05.09.2022). — Pesxum 10CTYMA: IO HOAIHICKE.

B) MeToauyeckue ykazanus:
1. VnpaBneHue uyenoOBEYECKMMHU pecypcaMd U JIEJIOBOW Kaphepod TmepcoHala

COBpPEMEHHOM opranu3aiuu : ydeoHoe nocooue / cocrasurenu K. E. I'pumus [u ap.]. — Yoa :
baml'y, 2020. — 372 ¢. — ISBN 978-5-7477-5203-0. — Texkct : anekrponnsiii // Jlanp :
ANIEKTPOHHO-OMOMoreuynass cucrema. — URL: https://e.lanbook.com/book/179933 (nmara

oopamenus: 05.09.2022). — Pexxum qocTyma: IJis aBTOPH3. ITOJIE30BaTENEH.

r) [Iporpammuoe odecneuenne u UHTEepHeT-pecypcebl:

IIporpammHoe o0ecnieuenune

Haumenosanue I10 Ne morosopa Cpoxk neiicTBuUS TULIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHO
Professional

7Zip cB000THO pacrpoctpansemoe [10 0ECCPOYHO

FAR Manager cB000JIHO pactpoctpansemoe 10 0ECCPOYHO

Linux Calculate cB00OIHO pacnpocTpansemoe I[10 0eccpoUHO




|Bpay3ep Yandex |CBO6OI[H0 pacnpOCTpaHﬂeMoe| OECCPOYHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca CchlLIKa
HanuonansHast MH(GOpMAaMOHHO-aHAIUTHYCCKAS
cucteMa — Poccuiickuii  uuaekc Hayunoro|URL: https://elibrary.ru/project_risc.asp
uutuposanus (PUHIL)
ITouckoBas cucrema Axamemust Google (Google URL: https://scholar.google.ru/
Scholar) ' ' ' '
OnexktpoHHble pecypcsl oubmoreku MI'TY um. https://host. megaprolib.net/MPO109/Web
I".1. HocoBa ’ ] ]

denepanbHblii  00pa30oBaTENbHBIA  MOPTAI
OxoHomuka. Counosnorus. MeHePKMEHT
9 MaTepuaJIbHO-TeXHHYeCKOe 00ecreueHue TUCIIUIIHUHBI (MOTYJIs1)

~ |http://ecsocman.hse.ru/

MatepuaiabHO-TEXHUYECKOE 00ecrIeYeHNE IUCIUIUIMHBI BKIIOYAET:

1. YueGuble ayuTOpUN JUI POBEICHUS 3aHATHH JIEKIIUOHHOTO TUIIA: MYJIbTUMEIUIHbIE
CpeACTBa XpaHEHHUsI, TIEpEIauy U IPEACTABICHUS HHPOpMALIUN

2. YyeOHble ayAUTOPUHM [UIl NPOBEIEHHUS MPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WHAUBUAYAJIbHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJS M IPOMEKYTOYHOM aTTecTaluu:
MYJIbTUMEAUMHBIE CPEJCTBA XPAaHEHHUs, Mepelaud U MpeAcTaBiIeHUus MH(OpMaIUK; KOMIUIEKC
TECTOBBIX 33aJJaHUH JUIsl IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Ilomemenus i1 CcaMOCTOSTENBbHOW palOOThI: OOyJaroIUXcs: IEepPCOHATIbHBIC
kommbioTepsl ¢ makerom MS Office, BeixozomM B MHTEpHET M ¢ JOCTYyIIOM B 3JCKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEy YHUBEPCUTETA,;

4. TlomewieHuss nns XpaHEHUS U TNPOPUIAKTUYECKOTO OOCIYKHMBAaHUS Y4yeOHOIO
oOopynoBanusi: mKadbl Uil XpaHEHUs Yy4eOHO-METOAMYECKOW JOKYMEHTAlluu, Yy4eOHOro
000DYI0BaHUs U VUEOHO-HATJISAHBIX TOCOOUIA



Y4eOHO-MeTOoANYeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

B mnporecce camMOCTOATENBHOTO W3YY€HHUS AUCHUIUIMHBI, MOJITOTOBKA K CEMUHAPCKUM
3aHATHSIM HEOOXOAMMO HAaWTH W U3YYUTh PEKOMEHIYEeMYIO JHTepaTypy, IeHCTBYOIINE
3aKOHOJATeIbHbIE U HOPMATUBHBIE aKThI. J{JI1 OCMBICIIEHUS TPOYUTAHHOTO MaTeprasia MarucTpy
mpeyIaraeTcsl OTBETUTHh HA BOIMPOCHL. PelieHne TecToB, CUTYyallMOHHBIX U aHATUTUYECKHUX 33134
HAYYUT CTYICHTOB CAMOCTOSITENIbHO IPUHUMATh YIIPABICHYECKUE PELICHHUS.

Opranu3annoHHO-MeTOANYEeCKHe PEKOMEHIAIUH [IJIsl MOJATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYK8ANbHO: «PACCAOHUK») — YYeOHOe 3aHamue, 8 X00e
KOMOpo2o opeanusyemcs o00cyscoeHue @OYHOAMEeHMAIbHbLIX UIU  OUCKYCCUOHHBIX NpoOaeMm
U3yuaemou HayKu U C83anHHOL C Hell NPAKMU4eCcKoll 0esimeilbHOCHU.

B nensix 6onee moapoOHOTO M aJeKBAaTHOTO COBPEMEHHOM CUTYyallMd aHaiu3a MpodiieM
VIpaBICHUS CTYACHTaM PEKOMEHIyeTCsS oOpamarbes K IMEePUOJUYECKON JITeparype |
MaTepuaigaM CpeACTB MacCcOoBOM HHQOpMAIMK, B KOTOPOMl MOXKHO HAWTH HE TOJBKO
AHAIUTUYCCKUE CTAThH IO Pa3IMYHBIM acleKTaM O0O3HAYCHHBIX B TEMATHKE CEMHHAPCKUX
3aHATUNA TpoOJieM, HO M CTATUCTHYECKHE JaHHbIe, MaTepuaibl MPHUKIATHOTO XapakTepa,
HOPMAaTUBHBIC JOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYHMBATHCS YKA3aHHBIMH UCTOYHUKAMH, a
OCYIIECTBIISATH COOCTBEHHBII MOUCK TEOPETUYECKUX M MPAKTUYECKUX MATEPHAIIOB, UTO SBISETCS
OJIHUM U3 3JICMEHTOB CAMOCTOSATEIHLHONW NH(OPMAITMOHHO-aHATUTHICCKONU PabOTHI CTYJCHTOB.

[ToaroroBka K CEMMHAPCKUM 3aHATUSAM MO TUCHUILUIMHE JOJDKHA BKIIIOYAThH CIEIYIOIIHME
ACTICKTBI:

1) 3HAKOMCTBO C  COOTBETCTBYIOIIMMH  TIJIaBaMH  y4eOHHKa;
ONTUMATBHBIM OBUT ObI BapwaHT pPabOTHl HE C OJHUM YYeOHHKOM, TaK Kak
pa3HBIMH aBTOpaMH M30paH pa3NUYHBIA TOIXOJ K MPEeaMETy, M TOJEe3HO
MOHATh OCOOCHHOCTHU TOJXOJIOB, CPAaBHUTHb HMX, YTOOBI BBIPAOOTATh CBOIO
MO3UIIHIO;

2) dYTEeHHWE KOHCIEKTa JIEKIINH;

3) dTeHHE U OCMBICIIEHUE OJJHOTO-/IBYX HCTOYHUKOB U3 MMPUBEACHHOTO
CIIUCKA JINTEPATYPHI.

Bbei60p MOMOTHUTENBHBIX MEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh MOMOIIs MpU
MOJTOTOBKE K BBICTYIICHUIO W TIO3BOJISAT OPraHHW30BAaTh Ha CEMHUHApPE JWCKYCCHIO, CTYICHT
OCYIIECTBIISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMHU MHTEPECAMU, OPUEHTHPYSICh
Ha BOMPOCH CEMHHAPCKOTO 3aHSATHS.

BricTymnnenue Ha ceMuHape JOHKHO OBITh JOCTATOYHO apryMEHTUPOBAHHBIM, 3aHUMATh 110
BpPEMEHH He 0oJiee TpeX MHHYT. B X0J1e BBICTYIUICHHUS KEJIaTSIIbHO COIMMOCTABUTH TOYKH 3PEHUS
pa3IMYHBIX aBTOPOB HA M3JIaraemyto mpobnemy. [IpeanoyTuTensHO, YTOOBI IO OAHOMY BOIIPOCY
BBICTYITHJIO HECKOJIBKO CTYJICHTOB, BBICKA3bIBasl CBOM MHEHWS, JOTOJIHSS APYT Ipyra. B mwaeane
CEMHUHAPCKOE 3aHATHE JTOJDKHO MPOXOAUTH B hopMe AUCKYCCHH. Pe3ynbTaThl paboThl CTYACHTOB
Ha CEMUHAPCKUX 3aHATHUAX 00s3aTEeIBbHO YYUTHIBAIOTCS TPEIOJaBaTeleM IPH BHICTABICHUU
6asuIoB.

IlepeyeHb KOHTPOJIBLHBIX BOIPOCOB /JIsl CAMONOATOTOBKH:

1. ®yHKIMM ynpaBieHHUs KaIpOBbIM IIOTEHIIHAIOM.

2. OyHKIMOHAIBHO-1IEJIEBasi MOJIEIb YIPABJICHUS KaIpPOBBIM IMOTEHIIMAJIOM OPTaHHU3alUU.

3. CocraBnenre MaTpullbl PYHKIMNA yIpaBiIeHHs KaJAPOBBIM MOTEHLIUATIOM IPEITPUSIITHS.

4. IlnanupoBaHue KaJpOBOT0 NOTEHIMAIA TPEATPUSITHSL.

5. MoTuBanMoHHasl COCTaBIIAIONIAS CHCTEMBbl YIPABICHHUS KaapOBBIM IMOTEHIUAIOM
NpEeANPUITHS.

6. Koopaunanus paboT no yrnpaBieHHUIO KaJApPOBbIM MOTEHLINATIOM MPEITPUSITHSL.

7. THHOBAIIMOHHBIEC TTPOTPAMMBI ITOATOTOBKH BBICOKOKBATH(UITUIPOBAHHBIX KAJAPOB.

8. YmpasieHue MoAroTOBKOW BRICOKOKBATU(UIIMPOBAHHBIX KaIPOB.

9. IToTpeObHOCTH B KaAPOBOM MOTEHIIHAJIE TIO KATETOPHSIM.

10. JlomomHUTENbHBIC TOTPEOHOCTH B KaIPOBOM TMOTEHIIHATIC.



11. O6ecrie4eHHOCTh KaAPOBBIM MMOTEHIIMAIOM OpraHU3aIUH.

12. OcHOBHBIE MOHATHUS TEOPUHU LIEJIETIONaraHusl CHCTEMbI YIIPaBICHUSI OpPraHU3aI|H.

13. TIoHsATHUS «TI€pCOHAN OpraHU3alUn», KTPYI0BOM MOTEHIMAIY, «KaJAPOBBIA OTEHLIUAIY,
«KaJpoBasi MOJUTHKAY, «YIPABIEHUE KAAPOBBIM ITOTCHIIAIOM.

14. ®akropbl, BAUAIOUIME HA CTPYKTYpPY TPYAOBOrO IOTEHLMala IEpCOHAlA CTpaHbl U
KaJIpOBOT'0 MOTEHIMAa OpraHu3aluu

15. IlpuHuuIBI, ONPENENAIOIINE HANpPABJICHUS PA3BUTUS CHUCTEMBl  YIIPABICHMS
YeJIOBEYECKUM KaITUTaJIOM.

16. Meronb! BHEApEHUS] OPTaHNU3allMOHHBIX HOBOBBEJCHUIA.

17. B3auMoCBS3b U B3aMOJICHCTBHE METO/I0B yIIPaBJICHHSI KaJPOBBIM MOTEHIIUATIOM.

18. MeTo1 3KCIEPTHBIX OLIEHOK.

19. XapakTepHble 4epThbl OTEYECTBEHHON YIKOHOMHKH B YCIOBUSIX PHIHOYHBIX OTHOLICHUN U
UX BJIMSHUE Ha YIPABJIEHUE KaJAPOBBIM IOTEHIIUATIOM.

20. ®opmupoBaHUE CUCTEMBI YIIPABICHUS KaAPOBBIM MMOTEHIIMAIOM OpTraHU3aI1H.

21. MupoBble TEHAECHLIUN PA3BUTHUS YIPABIECHUS KaIPOBbIM IOTEHI[MAIIOM OpPraHu3alun

22. CocraBrstoniye KOHIENIINY YIIPABICHHS KaAPOBBIM IMOTSHIIMATIOM OpraHU3alluu

23.YenoBeueckuil NOTEHIMAN U YEJIOBEUECKUM KalUTal: COOTHOLIEHHUE MOHSATHI, CXOCTBA
U pa3nyusl.

24.YnupapieHue YeI0BEYECKUM KallUTalIOM: L€JIU., METO/bI, PE3YJIbTAThI.

25. TpynoBasi MOTHBALIUA [IEPCOHANA: OCHOBHBIE (PaKTOPHI, MOAXO/IbI U METOTUKH.

26. YnpaBieHUE 4YEIOBEUECKUM KalMTAJIOM MPEANpUATUsS — BaXKHEiIlee YCIOBUE €ro
3(PEKTUBHOTO pPa3BUTHSI.

27. CocraBieHHE CXEMbI ydyeTa BIIMSHUS BHEIIHEW cpeibl Ha (OPMUPOBAHUE KAZAPOBOTO
NOTEHLIANA.

28. Yuer BnusiHUS (PAKTOPOB BHELIHEH Cpeibl HEMOCPEICTBEHHOTO BIMSIHUSL.

29. Yyer BnusHUA (HAKTOPOB BHEIIHEH Cpe/ibl OIOCPETOBAHHOIO BIUSHUS

30. dakTopbl BHEIIHEN CpeJibl OpraHu3alnun

31. XapakrepucTuKa CHCTEMBI YIIPABIEHUS KaAPOBBIM ITOTCHIIMAJIOM OpraHU3aluil.

32. IleneBble OACUCTEMBI CUCTEMBI YIIPABICHUS EPCOHAIOM U OpPraHU3aIuH B LIEJIOM.

33. BapuaHTBl NOCTPOEHUSI OPICTPYKTYPBl YIPABIEHUS NEPCOHAIOM B 3aBUCHUMOCTH OT
0COOEHHOCTEH opraHuzanuu

34. B3auMOCBs3b 3BEHbEB CIIY)KObI YIpaBJIEHUS] IIEPCOHANIOM MEXAy COOON U C IpyrHMHU
NoJIpa3/iesIeHUs MU OpraHU3aI|H

35.0pueHTanus cTpaTeruy ynpasieHUs IEPCOHATIOM Ha KaYECTBO YEJIOBEUYECKHUX PECYPCOB,
o0ecneunBarOUX KOHKYPEHTHOE MTPEUMYIIECTBO OPTaHU3aluH

36.2¢dpexTrBHOE UCIIOIB30BaHUE KAAPOBOI0 MOTEHIIMANA B KPU3UCHBIX YCIOBUSIX

37. OCHOBHBIE KOMIIOHEHTHI KaIpOBOT'0 MOTEHIMAIa OPTaHU3AUN

38. 3agaum aHanM3a KaJpoBOIro NOTEHLIMAIA OpraHu3aluu

39. OneHka 3KCTEHCHUBHOCTH, d()DPEKTUBHOCTA HCIOIB30BAHMS KaIpOBOTO MOTEHIIMAJIA
OpraHH3aIiHy.

40. XapakTepHuCcTHUKa UCIIOJIb30BaHUA KaJpOBOT0 MOTEHIINAIA OpraHu3alyH.

41. CocraBieHue MTOTOBOW TaOJIMIIBI MOKa3aTeNlell KaJpoBOTO MOTEHLMAa PabOTHUKOB
OpraHu3aluu

42. MoaenupoBaHHe KaJipOBOrO MTOTEHIIMAJIa OPraHu3alun

43. TpaaVIIMOHHBIN aHAIU3 IIPY U3MEPEHNH YEI0BEUYECKOr0 KalnTaia.

44. XapaKkTepUCTHKHU YEIOBEYECKOTO KauTala, Kak YHUBEPCATBHOTO (HECTIEIIM(UIECKOTO)

pecypca.

TeMmnl dcce

1. @akTophl U pe3epBbl, 00ECTIEUNBAIONINE POCT TPOU3BOIUTEILHOCTH TPYa B SKOHOMHKE
PBIHOYHOTO THIIA.

2. 3HaueHue pocra MPOU3BOAUTEILHOCTH TpyZaa JUIt pa3BUTUA
COLMATIBHO-OPUEHTUPOBAHHON PHIHOYHON SKOHOMHUKH.



. Teopust IpOU3BOAUTEILHOCTH TPYAA.

. Pa3BuTHE IPEANOCHIIOK pOCTA MPOU3BOAUTENBHOCTH TPyJa B cOBpeMeHHOU Poccun.

. @akTOpHI U pe3epBbl POCTA IPOU3BOAUTEIILHOCTH TPYJa HA IPEIITPUATUN.

. Heo6xonumocTs 1 cosiepkaHue yrpaBieHHs IPOU3BOAUTEIBHOCTBIO TPYIa.

. [ImannpoBaHue NpOU3BOAUTEILHOCTH TPY/A.

. YIpaBileHUE TIOBBILICHUEM ITPOU3BOUTEIBHOCTH TPYZa.

. IIpoGieMbl OBBIIIEHNS TPOU3BOIUTENIBHOCTH TpyJa B cOBpeMeHHOI Poccun.

10. Knaccudukanus nokasareneil TpyJ0OEMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpaT TpyAa.

O 00O L B~ W

HpI/IMepH])Ie 3a1a4YM K MPAKTUYIECCKUM (CeMI/IHapCKI/IM) 3aHATUAM

3agauya 1. Onpenenuts cymMmmy 3apaboTKa OpUrajbl CACNBITUKOB, €CIH CPEIHSS YacoBas
tapudHas craBka (Mcxonus U3 paspsnaa pabor) — 98 py0., orpaborano 950 dven-dac, IPOIEHT
BBINIOJIHEHMS MecsiuyHOro 3a1anus — 110%, npemus Hauucinena B pazmepe 20% 3a BBINOJIHEHUE U
1,5% 3a kakpIi TPOLICHT MEPEBHITIOJIHEHUS 3aaHUsI.

3agauya 2. PaccuuTtaTh CyMMy MeECAYHOW 3apabOOTHOM MJaThl CAETbIIMKA, €CIH OH
orpaboran 164 yaca, NpoUEHT BBHINOIHEHUS HOpM — 125%, uyacoBble Tapu(HbIE CTaBKU: IO
pa3psay pabor — 96,6 py6., mo paspsany pabouero — 85,8 py6., mpemus — 30% craenbHOTO
3apaloTKa.

3agaua 3. PaGounii-cnenbimuk 4-ro paspsaa (dacoBast craBka — 83,5 py0.) BBITOJIHUT
paboty mo 3 paspsny (gacoBasi craBka — 75,3 py0.) Usroromneno 350 eauHull npomyKIiuwu,
pacuenka 3a eaununy — 48,17 py0., mpu sTom paboumii orpabortan 168 wacoB. Onpenenurtsb
3apaboTOK paboYero 3a MECSIl C YIETOM MEXPa3psTHOW Pa3HUIIBL.

3agaua 4. BcnomorarenbHbld paOounii 0OCITYKHBAeT 2-X OCHOBHBIX, €ro JHEBHAs
tapudHas craBka — 560 py6. CMeHHas HOpMa BBIPaOOTKH MEPBOTO OCHOBHOTO pabouero — 50
uznenuii, Broporo — 90 uzaenuii. 3a Mmecs nepBelid padounii uzrorosun 1200 uznenuit, Bropoit —
2100 wm3penuit. OmnpenenuTh KOCBEHHBIE CHCNbHBIE PACIEHKHA JJs  OIUIaThl  Tpyda
BCIIOMOTaTeIbHOI0 pabovero U ero 3apaboToK 3a MECSL], €CJI IPEMHsI eMy HauuclIeHa B pa3mepe
30% KOCBEHHOTO CAEIBHOTO 3apaboTKa.

3agaua 5. Cinyxamuil enepanbHOro O0rOJHKETHOTO YUPEXKICHHUS UMEET MOBBIIIAIOLIHMA
KBaJIM(DUKAIIMOHHBIA KO3(pPUIMEHT K 6a30BOMY OKJIaAy B COOTBETCTBUU C KBATH(PUKAMOHHBIM
ypoBHeM - 1,75. Pazmep Ga3oBoro okiajna i ero npodeccHoHalbHOW KBanM(UKALMOHHON
rpymmsl — 7000 py6. 3a mecsi oH oTpadoTan 22 nHs U3 22 1o rpaduKy, B TOM uucie | JeHb - B
BBIXOJTHOW IO NPOM3BOJACTBEHHOM HeoOxoaumoctu. Haumcnena npemuss B pasmepe 35%
3apaboTka. OnpenenuTs 3apaboTOK CIyKallero 3a Mecsl (padoTa B BBIXOJIHOM KOMIIEHCUPYETCS
MOBBIIICHHON OTLIATOM)

3agaua 6. PaGoumii-noBpemMeHIMK 3-r0 pa3psiaa (qacosas ctaBka — 83,8 py0.) orpaboran
3a ceHTA0ph 186 yacoB, B TOM UMCIIE CBEPXYPOUHO: 5 ceHTs0ps —4 vaca, 14 ceHTs10ps — 4 yaca, 22
ceHTsA0ps — 2 yaca. Hauncnena npemus B pazmepe 30% moBpemeHHOTO 3apaboTka. OnpeaenuTsb
o0mmuii 3apaboTok paboyero 3a MecsI, BKIIIOYas OIUIaTy CBEPXYPOUHbIX.

3agaya 7. PaGoTHuK ¢ MecsiuHbIM okJiafoM 18500 py6. orpaborain 3a mecsii 21 neHb npu
KoJInyecTBe pabounx JHel mo rpapuky — 22. Hauucnena npemus B pazmepe 35% MecayHOToO
3apaboTka. MecTHOCTh TIpupaBHeHa K parioHaM Kpaiinero CeBepa, ctax paboTHHMKa — 3 rojna
(HambaBKa 3a Kaxkbli roj1 paboTsl cocTtaBiseT 10% k 3apaboTky, HO He 6onee 50%). [elicTByer
paiioHHBIH K03 urmeHT, papHbii 1,4. Onpeaenuts 00w 3apaboToK pabOTHHKA 3a MECSIT

3apaua 8. Pacnipenenuts 3apabotok B pazmepe 75000 pyO. B 3BeHe U3 Tpex pabouux B
COOTBETCTBUHU C TapuHBIM Kod(huImeHToM, oTpabOTaHHBIM BpeMeHeM M K03 (UIIMEHTOM
Tpynosoro yuactus (KTVY).

3apaua 9. Paccuntath cymMMy 3apaOOTHOM TJIaThl pabodero mo CASIbHO-TIPOrPECCUBHON
cucTeMe, ecIi HOpMa BpeMEHH Ha u3/eine — 2 yaca, pacueHka — 225 py0. 3a uznenue, 3a Mecsil
oTpaboTaHo 168 uvaca, u3roroBieHo 95 m3aenuii. 3a 00bEM CBEPX MECIYHOM HOPMBI pacIeHKa
yJIBauBaCTCA.

3apaua 10. Onpeaenuth MECSYHBIN 3apab0TOK padodero 3 paspsaa, €CIM €ro JacoBas
tapugHas craBka 83,5 py0., orpadorano 168 uacos. 1o ycnosusim npemupoBanus 3a caaay 100%
MPOIYKIIMHU C TIEPBOTO NMpeAbABIEHUS BhllIaunBaeTcs npemus 40% noBpeMeHHOro 3apaboTka, 3a



KKIBbIH IPOLEHT CHMKEHUS ATOrO IOKa3aTensl MpeMusi yMeHblaeTcs Ha 2,5%. PakTudecku
CIIaHO C TIEpBOro NpeabsBiacHus 95% npoayKiuu.

3agaua 11. [Ipu yBenuueHuu Beimycka npoaykuuu Ha 10% cHuxeHue ee ce0eCTONMOCTH
coctaBut 0,96 muH. pyOneil. Ompenenuts HpenesibHbIA pa3Mep npemuu 3a 1% yBenuueHus
BBIITyCKa TPOMYKIMH TPH pacuyeTHOH 3(P(PEeKTUBHOCTH NpemuanbHOi cucremsl 30% (Ha
npemupoBanue Harpasisgercs 70% mnomyuaemoit skoHomun). DoH npsMoii 3apabOTHOM TIaThI
npeMupyembix — 4,5 MiH. pyo.

3apaua 12. OxxumaeMblil pacxo/1 CPEeICTB HA OTUIATY TPyAa B 6a30BoM roy coctaBuT 10,8
MJIH. py0., B TOM YHcJe: orjiara cBepxypouHsix — 110 Teic. py0., mpocToeB u Opaka HE IO BHHE
pabounx — 60 Teic. py06. Hameueno yBenuueHue Beimycka mnpoxykuuu Ha 10%,
POM3BOIUTENFHOCTH TpyAa — Ha 6%, cpenHeit 3apabOTHOM MaThl (C y4eToM MHOISAINN) — Ha
8%. Paccunrtars minanoBbiil @311 ykpynmHEHHBIM METOIOM.

3agauya 13. Onpenenuth mIaHOBBIA (OHJ 3apabOTHON TUIATHI HA CICAYIONIUHN TOJI, €CIIN
OKHJAaeMbIi €e pacxoj B TeKyIleM roay — 26 muH. py0., yBeIuueHue o0bema MPOU3BOJCTBA
npenmnoiaractes Ha 7%, MPOU3BOIUTEIBHOCTH Tpyia — Ha 9%, cpeaHeil 3apab0OTHOM TUTaThl — HA
12%.

3agaya 14. TpynoeMKocTh CHENbHBIX pabOT B pacyere Ha MPOU3BOJICTBEHHYIO
nporpammy 1exa — 200 ThIc. HOPMO-4acoB, CpefHss yacoBas TapudHas cTaBka (HCXonas U3
cinoxHocTH pador) 83,3 py6. IlmanoBas cpemaHeromoBass YHCICHHOCTh paboOYMX —IIexa,
OIJIaYMBaeMbIX TOBpeMeHHO — 50 uel., cpeHsis yacoBas TapudHas cTaBKa MOBpEMEHIIUKa — /2,5
py0., To10BO# peanbHbIi GoHI pabodero BpeMeHu ogHoro padouero — 1780 wacos. [To mrarHOMy
pacnucanuo mecsunblii @311 pykoBoguTenel, CienuaIucToOB U CIyXaluX 1exa coctaBuT 390
Teic. py0. Jommater no romoBoro D3I1 cocramsitor B cpenHem 37% ot doHma mpsmoi
3apa0OotHoil mnatel. Paccuntare @311 nexa Ha rox.

3anaua 15. CpennerosioBast 3apaboTHas TUIaTa, MO yCIOBUSAM KOJIJIEKTUBHOTO JIOTOBOpa
JIOJbKHA Bo3pacTu Ha 9%. Jlons 3apaboTHON miaThl B c€0ECTOMMOCTH MPOJIYKIHMU B 0a30BOM
nepuoze cocrasiseT 28%. Kak HeoOX0IMMO MOBBICUTH MPOM3BOAMTEIBHOCTH TPYyHAa, YTOOBI
ce0eCcTOMMOCTh MPOIYKIIMK IIPU IMPOYUX PABHBIX YCIOBUAX BO3pocia He 6osee ueM Ha 1,5%

3agaya 16. Ilnanossiit ®3I1 — 26,34 maH. pyO., orueTHBId — 29,3 MuH. pyOineH,
YHUCIEHHOCTh paboTaronux B 1exe coorBeTcTBeHHO 105 u 110 yen. Pacnipenennts abCOMOTHBIN
nepepacxoa D311 mo mpuynHaM: U3MEHEHHUE YUCIEHHOCTH U M3MEHEHHE CPEIHEeN 3apaOoTHOMU
IUIaThl, CJIENaTh BBIBOI.

3agaya 17. PacnpenenuTs no npuyrHaM aOCOJIIOTHBIN Mepepacxojl CPeiCTB Ha OIUIATy
tpyaa. Ucxoansie nanusle: @311 pacueTHslit — 23 MitH. pyo6., @311 pakTrueckuit — 23,5 MiH. pyo.;
YHUCIIEHHOCTh paboTHUKOB maHoBasi — 100 yen., ¢paktuyeckas — 110 yven.

3anaua 18. Pacuernsiii @311 0OCHOBHBIX pabOYHMX MPEANPUATHS COCTABIUT 15 MiH. pyo.,
dakTryecKu U3pacxoaoBaHo — 15,9 MiH. py0. Bellyck NpoayKIIuu CHUYKEH MPOTHUB HAMEUEHHOTO
Ha 6%, B pe3ynpTaTe CTPYKTYpPHBIX CABUIOB B AaCCOPTUMEHTE YJElbHas TPYIOEMKOCTb
npoaykuuu Bo3pocia Ha 10%. Omnpenenuth aOCONIOTHOE U OTHOCUTEIBHOE OTKIOHEHHE B
pacxonoBanuu @311 ot pacueTHOTrO.

3agauya 19. CeGecTOMMOCTD BBITyCKa MPOIYKITUU B 0a30BOM Teprojie cocTaBmia 60 MITH.
py6ueii, pona 3apaboTHoit miuaTel — 12 MiaH. py6. [1o cpaBHeHHIO ¢ 6a30BBIM MEPHOAOM CPEAHSAS
3apaboTHas rmiata Bo3pocia Ha 12%, mpou3BOAUTENBEHOCTE TpyAa — Ha 9%. OnpenenuTs: A0II0
3arpar 3apabOTHON IUIaThl B C€0ECTOMMOCTH MPOAYKLIUHU B 0a30BoM mepuoje (B%), n3MeHEeHHe
3aTpart 3apaboTHOM MJIaThl HA PyOJIb MPOAYKIINU, U3MEHEHNE CE0ECTOMMOCTH MPOAYKITNH (B %) 3a
CYET U3MEHEHUS €€ 3apIIaTOEMKOCTH.

3anaua 20. [Ipon3BoAUTENIHHOCTD TPY/a BO3POCIIA 3a CYET: COKPAIICHHS MOTEPh paboUuero
BpeMeHU — Ha 4%, MOBBILICHUS KBATU(PUKAIMH paOOTHUKOB — Ha 3%, TEXHUUECKUX HOBIIECTB —
Ha 12%, CTpyKTypHBIX CIBUIOB B accOpTUMeHTe — Ha 6%. B TOT ke mepuona ocyliecTBieHa
WHCKCAINs 3apa00THOM TIaThI, MOBBICUBIIIAS B CpeTHEM CTaBKH u okiabl Ha 10%. Kak B ienom
M3MEHUJINCh TPOU3BOJUTENBLHOCTh TPYyIa, CpelHsAs 3apa0oTHas IiiaTa, 3aTpaTbl 3apaboTHOM
iatel Ha 1 pyOnb mpoayKuuu?



3agauya 21. CpenHeuacoBasi 3apaboTHast Iuiata Bo3zpocia Ha 9%, cpenHeaHEBHas — Ha
14%, peasbHast NpPOAOHKUTENBHOCTh CMEHBI yBenuumwiachk ¢ 7,7 no 7,9 yvaca. Kak nsmenusncs
ypoBeHb aoruiat 10 qaeBHoro O3I1? C uem MokeT OBITh CBSI3aHO TaKOe M3MEHEHHE?

3anaua 22. Paccunurarh cHMKEHHE c€0€CTOMMOCTH MPOAYKIIMH MTPH BHICBOOOXKIeHUH 15
YeJIOBEK, €CIIM CPEJHEroA0Bas 3apadboTHas 1uiata cocraBuia 250 Teicay pyOiiell, OTYUCICHUS B
roCy/IapCTBEHHbIE COIMAIbHBIE CTpaxoBble QPOHIBI — 34% cpencTB, HaNpaBIsIeMbIX Ha OIUIATY
TpyZJa, OTYUCIIEHNS Ha 00s3aTENIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIy4aeB HA IPOU3BOJCTBE U
npod3zadoneBanuii — 0,4%.

3anaua 23. Ha nmoompeHue 3a MOBBIIIEHUE KauecTBa MPOAYKIMU uzpacxogoBaHo 3500
Teic. pyO. IloBhimieHHe KadecTBa OOECIEUMIIO CHUKEHHE 3aTpaT (Ha M3rOTOBJICHHUE U
ucnpapieHue Opaka, rapaHTUHWHBIA PEMOHT, BO3BpaT mpoaykmuu) B pazmepe 4200 Toic. pyo.,
yBeJIMYEHUE NPUOBLTN B pe3ysibTaTe pOcTa peaiusauuu npoiaykuuu B pazmepe 5400 Toic. pyoO.
Hapsny ¢ stum msroroBiieHue Ooyiee KadeCTBEHHOW MPOJIYKIMH MOTPEOOBANIO YBEIHUYCHHS
TEeKyIIUX 3aTpar (MEXOMEpalUOHHBIH U KOHEUYHBIM KOHTPOJb MPOIYKIUHU, TOMOIHUTEIbHBIC
KOHTPOJIbHO-U3MEPUTEIbHBIE MHCTPYMEHTHI U IPUCIIOCO0JIeHUs U T.11.) B pazmepe 2500 Tric. pyo.
Onpenenutb SKOHOMHUYECKYIO 3(P(HEKTUBHOCTh IPEMUATBHON CUCTEMBI.

TunoBbie KOHTPO/IbHbIC 32JAHUA

1. KosutoxkBuym

Bonpockl k komiokBuymy 1o teme «lIpuHUMIIBI M (YHKLIMU YIpaBJIE€HUS KaJIpOBBIM
MOTEHLIUATIOM»

1. OOBbeKTUBHBIE OCHOBBI YIIPABJIECHUS KaJAPOBBIM ITOTCHLIUAIOM.

2. [lpuHumns! (MpaBuia) yrpaBieHUs KaJIpOBbIM NOTEHIIMAIIOM.

3. IlpuHUMIBI, ONpPENENAIOIINAE HANPABICHNUS PA3BUTHS CUCTEMBI YIPABICHUS KaJApOBBIM
MOTEHLIUAJIOM.

4. ®yHKIUYU YIPABIECHUS KaIpPOBBIM IIOTEHIIUAJIOM.

5. ®yHKIMOHAIBHO-1IeNIEBas MOJIENb YIIPABJIECHUS KaJIPOBBIM MOTEHIIMAIIOM OpPTraHU3allNH.

6. CocraBienue MaTpuLbl QyHKIMHA yrpaBiIeHUs KaJpPOBbIM ITOTEHIIUATIOM MPEAIPUATHSL.

7. IlnaHupoBaHue KaIpoBOro MOTEHINAJA IIPEIPUATHS.

8. MoTHuBalMOHHAs COCTABIISIIONIAs. CUCTEMBI YIIPABJIECHHSA KaJpOBBIM IOTEHIIMAJIOM
HPEIITPUSITHSL.

9. Koopaunanus paboT 1Mo yHnpaBieHHIO KaJpOBbIM MOTEHIIUAIOM MPEANPUATHS.

10. iHHOBaLIMOHHBIE TPOTPaMMbl TOJATOTOBKH BHICOKOKBAIU(DUIIMPOBAHHBIX KaJIPOB.

11. YopaBneHue NoAroTOBKOM BHICOKOKBATH(DUIIMPOBAHHBIX KaPOB.

12. OcHOBHbIE TpeOOBaHUA, NMPEIBSABISEMbIE K CHUCTEME YIPABJICHUS OpraHU3alueil u
HEPCOHAJIOM.

JenoBasi u/nam posaeasi urpa «O00CHOBaHHMe W CO3aHHE KOHUENUUH PA3BUTHS
Ka/IpOBOI0 MOTEHHAJIA HA NPeANPUATUM cdepbl yCayr»

[Tpobnema — oTCyTCTBHE KOHLEIIMM PA3BUTHA KaIPOBOIr0 MOTEHIIMANA TIPEAIPUSITHSL.

Copepxanue urpel — 00OOCHOBaHME M pa3pabOTKa KOHLEMIMU Pa3BUTHA KaJpOBOTO
NOTEHIMAJa MPEIPUATHSL.

Ponu: cOOCTBEHHMK MpPENNpHUSATHS, PYKOBOIUTENU MNPEANPUATUS, CTYIEHTHl BBICIIETO
y4yeOHOTo 3aBe/ICHUS Ha MpPaKTHKE HA MPEINpPUSTHH, BBITYCKHUKM Yy4eOHBIX 3aBEJCHUH -
MOJIO/IbIE CTIEHUATNCTHI MPEANPUATHS, MEHEKEPHI 110 IEPCOHAITY.

OxunaeMsplil pe3ynabTaT — Pa3BepHyTas KOHLENLUS Pa3BUTHs KaJpOBOTO NMOTEHLMANIA Ha
HPEANPUATHH.

Kputepun oOLEHKHM: apryMEHTHUPOBAHHOCTb; JpYyIULUS; YMEHHE BBICIYLIMBAaTh TOYKY
3peHHs APYroro y4acTHUKA; KOMIIETEHTHOCTb; JIAKOHMYHOCTb, YMEHHE KpPAaTKO BBICKa3bIBaTh
MHEHHE; JOXOJYNBOCTh, YMEHUE JTOHOCHUTH JI0 IPYTHX YYaCTHUKOB CBO€ MHEHHUE B yIOOHOU JUIs
noHuMaHus Gopme.

MakcumanbHOe Konu4yecTBO 0amioB — 5 OamutoB. Eme Heckonbko OamioB MOTYT OBITH
N00aBIJIeHbl HA YCMOTPEHHUE BEYIIETO U SKCIEPTOB.



IIpumepHbIe TecTOBBIE 3aJaHUS

1. Pa3ButHe nepconaJia — 31o:

A) mporiecc MOATr0TOBKU COTPYAHHMKA K BHITOIHEHUIO HOBBIX MTPOU3BOICTBEHHBIX (DYHKIIUH,
3aHATHIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 33/1a4

b) nporuecc nepuoanyeckoil MoAroTOBKY COTPYIHUKA HA CHELUAIM3UPOBAHHBIX Kypcax

B) o6Oecnieuenne >(PGeKTHBHON yIpaBICHYECKOH CTPYKTYPhl W MEHEIDKEPOB IS
JIOCTHUYKEHUS] OPTaHU3allMOHHBIX LieNel

2. Kakue MeToabl HanOou1ee Y dexkTUBHBIE 17151 00yYeHUs MEPCOHAJIA MOBEIeHYEeCKUM
HABbIKaM (BeJleHHe IIePeroBOpPOB, NpOBeJAeHUe 3acejaHuil, padora B rpynmne). Ilpu
HEe00X0IMMOCTH YKA3aTh HECKOJILKO OTBETOB:

A) MHCTpYyKTaX

b) poranms

B) yueHnuecTBO 1 HACTaBHUYECTBO

I') nexumst

/1) pa300op KOHKPETHBIX CUTYyalui

E) nenoBbie urpol

XK) camoobyuenune

3) BUJCOTPEHHUHT

3. Kakne Metroabl HamboJiee d(ppexTHUBHBIE /51 00yUYeHHS] TEXHHMYECKMM INpHeMaM
(PeMOHT HECJIO:)KHOW ObITOBOM TEXHUKH, 3JIEKTPOABHUIraTeseid, NMpHeM KOMMYHAJIbHBIX
IJIaTexxeil, pacyeT NpPoUeHTOB mo BKJIagam). Ilpm HeoOxogumocTH ykKa3aThb HeCKOJIbKO
OTBETOB:

A) UHCTpYKTax

b) poramus

B) yueHnyecTBO 1 HACTaBHUUYECTBO

I') nexuust

J1) pa300op KOHKPETHBIX CUTYyallui

E) nenoBble urpsl

K) camooOyuenue

3) «cuns psom ¢ Hemmmy»

4. Kapbepa — 3710:

A) MHIMBUAYAILHO OCO3HAHHAs MO3ULUS U TIOBEJCHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM U
JeSITENIbHOCTBIO Ha MPOTSKEHUU paboueil )KU3HH YelloBeKa

b) noBeiienne Ha GoJiee BHICOKYIO CTYIIEHb CTPYKTYpPbI OpraHU3allMOHHOM HepapXuu

B) nmpennmaraemas opraHuzanued MOCIEAOBATEIbHOCTh Pa3jIMYHBIX CTyNEHEH B
OpraHU3alMOHHOM HepapXuH, KOTOPbIE COTPYAHUK MMOTEHIIUAIIBHO MOXKET ITPOUTH.

5. HauOojsiee pacnpocTpaHeHHbId B MNPAaKTHKEe OPraHU3auMi MOAX0X K
YIPaBJEeHYECKOMY Pa3BUTHIO:

A) HECTPYKTYPHPOBAHHBIN, HETUTAHUPYEMBIi

b) nnanupyemoe pa3BuTHe 3a npeaenamMu padoThl

B) muianupyemoe paszButue Ha pabote

6. Illannpyemoe pasBHTHE MEHEIKEPOB 3a mpeaeaaMu padoThl NMpegycMaTpuBaeT
(mpu HE0O0XOAMMOCTH YKa3aTh HECKOJIbKO OTBETOB):

A) obydeHue 1o 10roBopy yueOHbIM LIEHTPOM

b) poranmio meHnemxepoB

B) nenerupoBanue nmoaIHOMOYHMI NOTYUHEHHOMY

I') dopmupoBanue pe3epBa KaapoB Ha BHIIBIKCHHE

7. CnenmaabHO c(OPMHPOBAHHAS TIpynna padOTHMKOB, MO0 CBOMM KadyecTBaM
COOTBETCTBYIOIIASI TPeOOBAHUSIM, NPEAbIBJIsiEeMbIM K PYKOBOIMTEJSIM OIpeae]eHHOr0
paHra, NpoleAINX ATTeCTAHOHHBIN 0TOOP, CIEUAIBHYI0 YIIPABJICHYECKYI0 NOATOTOBKY
U JOCTUTIIMX TMOJIO)KUTEJbHBIX Pe3yJabTATOB B NPOU3BOACTBEHHO-KOMMepPYeCcKoil
NAeATeJIbHOCTH OPraHu3alMu:

A) pe3epB pyKOBOJIUTENEH Ha BBIIBUKCHUE



b) arrecranmonHas koMuccus

B) kanpoBas ciyx0a

8. PaGora c pe3epBOM MpeeMHHMKOB-1Y0JIepOB He JOJKHA HOCUTH LeJIeBOro
XapakTepa: opraHusanus 3a00TUTCA 00 UX PA3BUTHH /IS NOC/IEAYIOLIEro 3aMeleHisl UMH
yepe3 10-20 ser pykoBoAsiIeil JOJKHOCTH BOOOINEe, a He JJs1 3aHATHUSI MMH CTPOro
onpeaeeHHON T0/KHOCTUH. BepHO M BbICKA3bIBAHUE:

A) na

b) mer

B) unorna

9. Craguu npodeccHOHAIBHOM Kapbepbl KaKIblii COTPYAHHUK MOKeT JIM NPONTH
MocJieI0BaTeJIbHO, Pa00Tasi B Pa3JIHYHbIX OPraHU3aIMAX:

A) na

b) ner

10. BpInmosiHeHHMe OmpeneeHHON CJaykKeOHOH POJM HAa CTYNEeHH, He HMeKllel
JKeCTKOro, (GopMajabHOro0 3aKpellieHHsl B OPraHU3AlMOHHOM CTPYKType, Hampumep
BBINOJIHEHHE POJIM PYKOBOAWTENs] BPEMEHHOI I11e/1eBOil TIpyNnibl, €CcTh MPOsiIBJIEHUE
BHYTPHOPIraHU3AIMOHHOW Kapbepbl:

A) TOpU30HTAIBHOTO THUIIA

b) BepTukanpHOro THNA

B) nenTpocTpeMuTENBHOTO THIIA

11. /loBepuTtebHble O0palleHUs] PYKOBOAMTEJSI K COTPYAHHKY €CTh IPOSIBJICHUS
BHYTPHOPTaHU3ALMOHHON Kapbepbl:

A) ropHU30HTaIBHOIO TUIIA

b) BepTUKanbHOTO THIIA

B) uenTpoctpemMuTenbHOro TUNA

12. Kakoii MeTox 1mo3BoJisieT HauboJee TOYHO ONPeENeTUTh XapaKTep M COJepKaHHue
NoTpe0HOCTH B 00YyUEeHHMH NepcoHaIa:

A) aHanu3 UCHOJIHEHUs pabOThI

b) ananu3 npobieM B muHEHHO-(YHKIIMOHATBHBIX MOAPA3ACICHUSIX

B) 6anancoBbIit MeTOx

13. HUccaenoBanus MoKa3bIBAIOT, 4710 HaJIasKeHHAas cucremMa
npoecCHOHATbHO-KBAIN(PUKANMOHHOIO TPOABMKEHMS] IEPCOHATAa B OPraHU3alMU
COKpalaeT TeKy4uecTb padoueil CHJIbI:

A) na

b) nunorna

B) et

14. KaxkoBbl npuYHHbI BBICBO0OXKIEHHS PA0O0THHUKOB B OpraHu3sauuu (npu
HEeO0XO0AUMOCTH YKa3aTh HECKOJIbKO):

A) CTpYKTYpHBIE CABUTH B IIPOU3BOJICTBE;

b) nepemenienns pabOTHUKOB BHYTPU OpPraHU3AIINH;

B) TexyuecTs KagpoB;

') noBbIIIEHNE TEXHUUECKOTO YPOBHS IIPOU3BOICTBA;

J) n3MeHeHne 00bEeMOB TIPOU3BOJICTBA.

15. Kakue BO3MOKHBI NPOrpaMMbl MOMJAEPKKH Pa3BUTHUS COTPYAHHKA, €CJAH OH
CTPEMHUTCS YCTAHOBUTb M 3aKpeNuTh OCHOBY /I Oyayumiero mnpoaBHKeHHsi (Npu
HeO0XO0UMOCTH YKA3aTh HECKOJIbKO):

A) ropu30OHTaNIbHOE TIEpEMEIICHNE

b) nonmxenue B JOJKHOCTH

B) nocpounoe yBojbHEHHE WU 10OPOBOJIBHBIN BBIXOJ B OTCTaBKY

I') oOyuenue

J1) arTecranmsi COTpyTHUKA

E) Bo3HarpaxxaeHue coTpyaHIKa
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IIpumepHBbIii epeYeHb TeM ISl CAMOCTOSATEIbHON PadoThI

TpynoBble OTHOILIIEHUS B YCIOBHSIX COLIMAIbHO-3KOHOMHUYECKUX MpeolOpa3oBanuii B Poccuu.
[TonuTrka 10X0J0B U 3apabOTHOM IJIaThl B COBpeMeHHO Poccum.

Poub mpocoro30B B obecriedeHnn 3aHSITOCTH U COLIMAIbHOM 3aIllUThl HACEICHHUS.

KadecTBO *H3HU HACEIEHUS: IOHATHE, IOKA3aTelll, COBpEMEHHOE cocTosiHue B Poccum.
dopmupoBaHue OTHOIIEHUH COLMATBHOIO ApTHEPCTBA B cepe Tpya.

OcHoBHBIE Cephl peaTn3aly COUUAIBHOro naptHepcTBa B Poccun.

YenoBeueckuii KanuTaa: MEXaHU3MbI (POPMUPOBAHUS U PA3BUTHSL.

WHBeCTUIINY B YEIOBEYECKUI KamuTal U UX 3 (HEKTUBHOCTD.

[{ukiel pa3BUTHS TPOU3BOCTBA U MOBBIIICHUE YEIOBEYECKOTO KauTala.

. YIipaBiieHUE 3HAaHUSAMMU.

. DKOoHOMHYECKas CBOOOAa U XapakTep (HyHKIIMOHUPOBaHUS paboyueii CHIIbI B YCIIOBUSX PBHIHKA.
. Biusinue 3apaboTHO# MI1aThl HA COBOKYITHBIN CIIPOC U MPEJIOKEHUE Pab0Yeil CHIIBI.

. Teopun 3KOHOMHUYECKOIO POCTA, POJIb U MECTO B HUX KOHIIEIIMU YEJIOBEYECKOIO KauTaa.

. [IpoGnembl 6eqHoCTH M MasioobecnieueHHocTy B Poccuiickoit deneparuu (B Mupe).

. DKOHOMHMYECKHUH pOCT B Pa3BUTHIX CTPAHAX U €r0 BO3JCHCTBHE HA YPOBEHb U KAUE€CTBO KU3HU

HaCeJICHUS.
OcobeHHOCTH (DYHKIIMOHUPOBAHMUS pBbIHKA TPyZJa M BO3JEHCTBHE HA HEr0 CTPYKTYPHBIX
WU3MEHEHUHN B DKOHOMHUKE.

Murpanuonssie npoueccsl B Poccuu, HMX 3Hau€HHME U COLUAIBHO-DKOHOMHYECKHE
IIOCJIE/ICTBHSI.

PeiHOUHBIA MexaHu3M (OPMHUPOBAHMS JOXOJOB HACENeHHs M OCHOBHBIE TEHJEHIMH B HX
pacnpenenenuu B PO.

ConuanbHas MOJIMTUKA FOCY1apCTBa U CUCTEMA COLMAIBHOM 3aIUTHI HaceaeHus B PO.
DyHKIUH TOCYAAPCTBA B COBPEMEHHON PHIHOYHOM 3KOHOMMKE; TOCYIapCTBEHHAS ITOJIUTHKA B
00J1aCTH 3aHATOCTH.

Oco0OeHHOCTH peryaupoBaHUs OIUIAThI Tpy/Ja B Ot IKeTHOU chepe SKOHOMUKU PD.
['ocynapcTBeHHOE peryaupoBaHue AeMOorpaduyecKix 1 MUTPAlIMOHHBIX TPOIIECCOB.
Pa3BuTHne manoro 6uzHeca B Poccuu u ero posb B peau3aiiiv IporpaMm 3aHsITOCTH.
B3anMoCBsI3b IMKIIMYECKOTO Pa3BUTHSL, BETMYUHBI U CTPYKTYpPbI 0€3pabOTHUIIBI.

[TpoGiiema oOecnieueHrst BOCIIPOM3BOCTBEHHOTO MTOTEHIIMAJA U POXKAaeMOCTh B Poccun.
PbIHOK Tpy/ia B YCIIOBUSIX CTaHOBJIEHUS! HH)OPMAIIMOHHOT'O O0IIECTBA.

O6pa3oBarenbHblil ToTeHMan Poccun: npobiemsl, GopMupoBaHre, IPOTUBOPEUHUS.
CermeHTanus pslHKa Tpy/Ja U IpoOIeMbl TUCKPUMUHAIIUH.

HuHoBaloHHas AeITeIbHOCTh U 3 (PEKTUBHOCTh MHBECTUIIMH B UEJIOBEUECKUN KalnTal.
Kputnueckas 30Ha pplHKa Tpy/ia: MOHATHE U OCOOCHHOCTH (Ha IpUMepe. . .)

CymHOCT, M OCHOBBI TjoOanu3aiuu, ee BiIUsSHHE Ha (HOPMHUpPOBAHHE SKOHOMUYECKON
CTPAaTETUH rOCyAapcTBa U BXOXKAeHUe Poccuu B MeXyHApOAHBIA PBIHOK TPYAA.



[Tpunoxenue 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU
a) [lnannpyemMble pe3y/ibTaThl 00yUeHNsI U OLIEHOYHbIE CPeICTBA /IJIs IPOBEAeHHs MPOMEKYTOUYHOM aTTeCTAllNM:

Kon Nuaukatop 1ocTHxREHUS Ol1ieHOYHbIE CPEJCTBA
WHJIMKaTOpa KOMIIETEHIINHU

OIIK-3: Cnocoben pa3padaTrbiBaTh 000CHOBAHHBbIE OPraHM3ALMOHHO-YINPAaBJIeHYECKHE PelIeHUs] ¢ Y4eTOM HMX COIMAJIbHON 3HAYUMOCTH,
COJeCTBOBATH MX PeAIN3AIUM B YCJIOBHUSIX CJI0KHOW M TMHAMUYHOM Cpelibl U OLIEHUBATH UX MOCJIEACTBUS;

OIIK-3.1: dopmupyer
OpraHU3AIMONHO-yTIpaB/ieHyeckue | EPEIeHb TEOPETHYECKUX BOMPOCOB K 3a4eTy C OUEHKO:

pellleHHs HAa OCHOBE AHANH3a 1. 1. OcHoBHBIE TpeOOBaHMs, MNPEABABISIEMbIE K CHUCTEME YIPABICHHS OpraHu3anue u
[IEPCOHAIOM

2. OOBEeKTUBHBIEC OCHOBBI YIIPABJIECHUS KaJPOBBIM ITOTEHLIUAIOM

3. IpuHnmns! (paBUiIa) yIpaBICHUS MEPCOHAJIOM: HAayYHOCTH, TUIAHOBOCTH, KOMIUIEKCHOCTH,
CHUCTEMHOCTH

4. Cuctema METOJIOB YIIPaBJICHUs KaJIPOBBIM IIOTEHIINATIOM

5. OnbIT 3apyOeKHBIX CTpaH MO MPUMEHEHHIO 3((HEKTUBHBIX METOJIOB YIIPABJIEHUS JIIObMU

6. TenneHuum pa3BUTUS CHCTEMbl METOJIOB YIPABICHHS IEPCOHAIIOM B HHHOBAIIMOHHOM
HKOHOMHUKE

7. CyImHOCTh KOHLEMNIMM YIPABJIEHUS KAaJIpOBBIM IOTEHIMAJIOM OpraHMU3alliM B PHIHOYHOU
HKOHOMHUKE

8. CocraBistoniye KOHIENIINN YIPaBiIeHHs KaJpOBbIM OTEHLIMAJIOM OpraHU3aIlHH;

9. CucreMHBIN TOAXO/ K YIIPABICHHUIO KaAPOBBIM ITOTEHIIMAIOM OpPraHU3aluu;

10. Moaenb cucTemsbl yIpaBJieHUs OpraHu3aluen, COCTaB MOJICUCTEM U AJIEMEHTOB;

11. OcHOBHBIE BapHAHTHI BKIIOUEHUS MTOJICUCTEMBI YIPABJICHUS KaIpOBbIM IIOTEHIIMAIOM B OOIIYIO
CUCTEMY YyIIpaBJIECHUs OpraHU3aluii;

12. OCHOBHBIE OHATHUS TEOPUHU LIENETIONAraHUs CUCTEMBI YIIPABJICHUS OpraHU3aliy;

13. Ilenu 1 3a7a4M TUarHOCTUKHU KaIPOBOr0 MOTEHIMANIA TPEATPUATHS;

14. DTanoHHBIE MOJIENH KaIpOBOrO MTOTEHIIMAIA OPraHU3aLlUu;

15. VI3yueHue kauecTBEHHOI'O cocTaBa paboueil CHIIbI 10 IPU3HAKaM;

16. Ilpornecc co3ganusi COBOKYIIHOM MOJIENH KaJpOBOI0 MOTEHIIMAIa OpraHu3aluu;

pe3yJIbTaTOB pOOJIEMHBIX
CUTyalMi OpraHUu3alHH




17. OcHOBHBIE METOJIUKH OLEHKU YEJIOBEUYECKOI0 KanuTasia MpeanpusiThs;

18. Opranu3zaius mpoueaypbl OLICHKU U YIPaBICHUS YeTOBEYECKUMH PECypCaMu Ha MPEIITPUSITHH.
19. CpaBHUTENBHBI aHAINW3 PA3JIMYHBIX TEXHOJOTMHA OIIEHKH INEPCOHANA: KOMIIETEHTHOCTHBIN
MOJIXO0/T, MPOPECCHOHATBHBIC U IICUXOJIOTUIECKUE TPEOOBAHUS;

20. dakTopsl, ONPEACTSIONIUE OPTaHU3ALUOHHYIO CTPYKTYPY YIIpaBJICHUs OpraHu3aluei;

21. KayecTBEHHbIE M KOJUYECTBEHHBIC I10KA3aTENIM, XapaKTEPU3YIOIIUE OpPraHU3alMOHHYIO
CTPYKTYpY YIPaBIICHUS;

22. IIpoextupoBanue HyHKIIMOHATEHON M HEPAPXUIECKOM CTPYKTYpPHI ammapara yrnpaBieHHs

23. @®opMmHpOBaHUE CTPYKTYPHBIX TOApA3ACNCHUIl OpraHu3allid W CHUCTEMbl YyIPaBICHHS
[IEPCOHAJIOM.

24. IlnanupoBaHue KOJIMYECTBEHHON U Ka4eCTBEHHON MOTPEOHOCTH B KaIpOBOM MOTEHIIHATE

25. [lorpeOHOCTH B KaAPOBOM MOTEHITHAJIE 110 KATETOPUSIM

26. JlonomHUTENbHBIE MOTPEOHOCTH B KaJpOBOM MOTEHIHAIIE

27. Obecre4eHHOCTh KaJApOBBIM TOTEHIIMAJIOM OpraHu3aluu

OIIK-3.2:

O00CHOBBIBAET
OpTaHU3AI[MOHHO-YIIPABIICHICCKUE
peIlIeHUs. ¢ YYETOM HX BIHMSHHS Ha
)KM3Hb  OTHENBHOIO  YEJIOBEKA,
IPYMNIbL JIOACH WM cooOIecTBa B
1[EJIOM

Ilpumepnsle npakmuyeckue 3a0anus 011 3auema:

3agauya 1. /{1 npousBoacTBa NPOAYKIMH B IJIAHOBOM MEPUOJIE IPU COXPAHEHUU JOCTUTHYTOIO
ypoBHsL BbIpaboTku Tpedyercs 1200 pabGoumx. OOmas 3KOHOMHS YHUCICHHOCTH paboyux B
pe3yibTaTe BHEAPEHUS HaMeueHHbIX Mepornpustuii coctaBut 100 uyen. Buenpenue HOBOM
TEXHOJIOTUM MO3BOJHUT COKPATUTh MOTPEOHOCTh B pabounx Ha 5%. OmnpenenuTh pocT MPOU3-
BOJMTEIBLHOCTHU TPY/la BCETO U 32 CUET BHEJPEHUS HOBOM TEXHOJIOTHH.

3agauya 2. /{1 nmpou3BojacTBa NMPOJAYKLIMHU B IJIAHOBOM IEPUOJE MPU COXPAHEHUHU BBIPAOOTKH,
JTOCTUTHYTOW B 0Oa3oBoMm mepuoze, Tpedyercs 1200 paGoumx. BHenpeHue HOBOM TEXHOIOTHUHU
MO3BOJIMT COKPAaTHTh MNOTPeOHOCTh B pabounmx Ha 5%, MoaepHHM3alMs ACHCTBYIOLIETO 000-
pynoBanust — Ha 7,5%, COKpalieHHe BHYTPHUCMEHHBIX MOTEPh padouero BpemMenu — Ha 1,5%.
OnpenenuTs pocT NPOU3BOAUTENBHOCTU TPYy/aa 10 (GakTOpaM U B LIETOM.

3agaua 3. PaGouue-cnensiuku orpadoranu 850 000 yesn.-4, ocHOBHBIE paboUne-TTIOBPEMEHIIIUKH -
125 000 yesn.-u, BpeMs IO HapsIaM pabodnx-caenbIIuKoB — 985 500 HOpMO-4, BpeMs IO Hapsiam
Ha paboThl, HE NPEIYCMOTPECHHBIC TEXHOJOTHEH, W HcHpaBieHne Opaka — 8500 HOpMO-d,
IUTAaHUpYyeMasi dKOHOMHUS OT BHEIPEHMs KoMIulekca Meponpusatuil — 55 000 yen.-u. 3annaHupoBaH
pocT o0bema mpousBoauTcs Ha 15%, a Takke CHIDKEHHE 00beMa KOOTIepUPOBaHHBIX MOCTaBOK ¢ 20
10 15%. ®PB peanbHblii 01HOTO pabodero B miaHoBoM nepuoze — 1850 4, B 6azucHom — 1825 4.
VY enbHbI BeC OCHOBHBIX pabOYMX IUIAHUPYETCS MOBBICUTH € 52 10 55% Npu HEU3MEHHOH HX
qyuciaeHHOCTU. OIpeaenuTs pocT NPOU3BOAMTEIBHOCTU TpyJa B PE3YJIbTAaTE CHUKCHUS




TEXHOJIOTHYECKON TPYIO0EMKOCTH.

3agauya 4. Onpenenutsh BbIpaboTKy Ha 1 paOOTHHKA MO TOBApPHOH MPOAYKIIMH U HOPMATHBHOM
cTouMocTH 00pabdoTku, eciu 0obeM TII B onToBbix neHax 9160 Thic. py6. CTpykTypa 3aTpar B % Ko
BCEH CTOMMOCTH CIISAYIOINasl 3apIuiara MPOU3BOJICTBEHHBIX paboumx ¢ HauuciaeHusmMu — 13%;
1eXoBbIe pacxobl — 12%; obme3zaBoackue pacxoabl — 10%; ceipbe 1 OCHOBHBIE MaTepuaibl — 35%0;
BCIIOMOTaTeNbHbIe Marepuansl — 5%; moctaBku 1o Koomepauuud — 15%; mpubsuis — 10%.
CpeanecnycodHas 4icIeHHOCTh pabounx 334 yer.

OIIK-3.3:

OuenuBaer OKuJaeMble
pe3yJIbTaThl U ONPEACIISET MPOLECe
peanu3anuu IIpeAJIaraeMbIX
OpraHU3alMOHHO-YIIPABJIEHYECKUX
penieHuin B COBpPEMEHHBIX
PBIHOYHBIX YCIOBHSX

Ilepedyenn TeM NpakTHYEeCKUX padoT:

32.
33.
34.
35.
36.
37.
38.
30.
40.
41.
42.
43.
44,
45.
46.

47.

48.

49.

50.
51.

TpynoBbie OTHOILIEHUS B YCIOBHSIX COLIMATbHO-3KOHOMHUYECKUX MpeoOpa3oBanuii B Poccum.
[TonuTrka 1OX00B U 3apaOOTHOH TIATHl B COBpeMeHHO# Poccum.

Pounb npocoro3oB B obecriedeHnn 3aHSITOCTH U COIIMAIbHOM 3aIllUThI HACEICHHUS.

KauecTBo %U3HU HacelleHUs: OHITHE, IOKa3aTeNId, COBpEMEHHOE cocTosiHue B Poccuu.
dopMHUpoOBaHUE OTHOLIEHUH COIMAIILHOTO MapTHEPCTBA B chepe Tpya.

OcHOBHBIE Cephl peaTn3auy COUAIFHOTo MapTHepcTBa B Poccumu.

YenoBeueckHii KanmuTaa: MEXaHU3MbI (JOPMUPOBAHUS U PA3BUTHSL.

WNuBecTuimu B 4enoBeYeCKuil Kanmutaia U uxX 3 (PEeKTUBHOCTS.

[{uknbl pa3BUTHS POU3BOJICTBA U MOBBIIICHHE YEJIOBEYECKOTO KalNUTAaa.

YnpasieHre 3HaHUSIMU.

DKoHOMHYECKas CBOOOa U XxapakTep GyHKIIMOHUPOBAHUS paboydeil CUIIbl B YCTIOBHIX PHIHKA.
Brnusiaue 3apaboTHO# TU1aThl HA COBOKYITHBIN CITPOC U MPEIIOKEHUE Pab0Ueil CHIIBI.

Teopun SKOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHIIENIUU YEJIOBEYECKOIO KauTaia.
[TpoGnemsr 6eqHOCTH M MaioobecnieueHHocTH B Poccuiickoit deneparuu (B Mupe).
DKOHOMMYECKHI POCT B PAa3BUTHIX CTPAHAX M €r0 BO3/IECUCTBUE HA YPOBEHb M KaYECTBO KU3HU
HaceJleHusl.

OcoOenHocTH (QYHKIIMOHUPOBAHUS PBHIHKA Tpyda W BO3JACHCTBHE HA HETO CTPYKTYPHBIX
W3MEHEHUN B 9KOHOMUKE.

Murpauvonnsle mpoueccel B Poccuu, WX 3HaY€HHME W COLMAIBbHO-?KOHOMHUYECKHE
MOCJIEACTBHUSI.

PeiHOYHBIA MexaHW3M (OPMHUPOBAHUS JOXOJOB HACEICHHS U OCHOBHBIE TEHACHIIMH B UX
pacnpeneneHun B PO.

CouunanbHas MOJIUTHKA TOCYAapCTBa U CUCTEMa COLMANIbHOM 3alluThl HaceneHus B PO.
@DYHKIIMU rOCy1apCTBa B COBPEMEHHON PBIHOYHON 3KOHOMHKE; OCYJapCTBEHHAs MOJINTHKA B




52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.

00JIaCTH 3aHITOCTH.

Oco0eHHOCTH PeryIMpOBaHus OIUIATHI TPya B OI0KETHOU cdepe 3KoHOMUKH PO.
['ocynapcTBeHHOE peryaupoBaHue AeMOrpapUUeCKUX U MUTPAIIMOHHBIX ITPOIIECCOB.
Pa3Burtue manoro O6usHeca B Poccuu u ero posb B peann3anuy IporpaMm 3aHATOCTH.
B3auMOoCBs3b HIUKIMYECKOTO PA3BUTHS, BEIUNYUHBI H CTPYKTYPBI 0€3paOOTHIIBL.
ITpoGnema obGecrieueHust BOCIIPOM3BOCTBEHHOT0 NOTEHIIMANIA U POXKAaeMOCTh B Poccun.
PBIHOK Tpy/Ja B yCIIOBUSX CTAaHOBJICHUS MHPOPMAIIMOHHOTO OOIECTBA.
OO6pa3zoBarenbHbli moTeHMan Poccun: mpobiemsl, opMHUpPOBaHUE, TPOTHBOPEUHSL.
CermeHTanus pplHKa TpyJa U IpoOaeMbl TUCKPUMUHALIUH.

WHHOBanmoHHast 1eSTeTbHOCTh U APPEKTHBHOCTh MHBECTHLIMI B YEIIOBEUECKUI KaIUTAIl.
Kpurtnueckas 30Ha peIHKa Tpy/Aa: OHATHE U OCOOCHHOCTH (Ha Ipumepe. . .)

CymHOCTs W OCHOBBI TJIOOQIM3alMU, €€ BIUSHHE Ha (OPMHUPOBAHHE HKOHOMHUYECKON
CTpaTeruu rocyaapcTa M BXoxJieHne Poccun B MEeXXIyHApOAHBIH PHIHOK TPY/a.




0) [lopsimok mpoBedeHUS TPOMEKYTOUHOH AaTTeCTAlMM, TMOKa3aTeld W KPUTEpUH
OlleHUBAHMA:

[TpomexyrouHas arrectauuss 1o gucuuiuimHe «HR-MeHeKMEHT»  BKIIIOYAeT
TEOPETUYECKHE BONPOCHI, O3BOJISIOIINE OLIEHUTh YPOBEHb YCBOCHUS 00yUarOIMMUCS 3HAHUH, U
NPAaKTUYECKHE 3a/aHusl, BBIABIIONIME CTENEHb C()OPMUPOBAHHOCTH YMEHUH W BIaJCHHIA,
IpOBOIUTCA B (hOpME 3aueTa C OLECHKOM.

3ayeT ¢ OLIGHKOW IO JaHHOM JAWUCUUIUIMHE IPOBOAUTCA B BUAE TECTUPOBAHUS MU
BBIIIOJIHEHMS IIPAKTUYECKOTO 3aJaHus.

IHoka3zaTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€TA C OL[EHKOM:

— Ha OLICHKY «OTJIMYHO» (5 6ayioB) — 00yUaromuiics JeMOHCTPUPYET BHICOKUIN YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHYeCKoe U TIy0oKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBIMOJNHSAET IMPAKTHYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMHU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OILICHKY «Xopomo» (4 6aina) — oOyJaronuics IeMOHCTPUPYET CPEIHUN YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPYJHCHUS IPU AaHATUTHYECKUX OTIEPALNX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyIOBJIETBOPUTEJbHO» (3 Oamwia) — oOydaroImMics IEeMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJBHBIX MEpPONPHUATUI
JIOMTYCKAIOTCS OIIMOKH, TPOSIBISETCS OTCYTCTBHE OTHCIBHBIX 3HAHWH, YMEHUWH, HaBBIKOB,
OOy4JaroIIMIACs HCIBITHIBAET 3HAYUTENbHBIC 3aTPYAHEHHs] TpPU ONEPUPOBAHUM 3HAHUSMHU U
YMEHUSIMH TP UX TIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OLEHKY «HEYJIOBJIETBOPUTEIbHO» (2 Oamna) — oOydarolmuiics AEeMOHCTPUPYET
3HaHus He Ooznee 20% TeopeTHdecKoro MaTepuaia, JOMYCKaeT CYIIECTBEHHbIE OIIMOKH, He
MOJKET MOKa3aTh MHTEIUIEKTYaIbHbIE HABBIKHM PEIICHUS MMPOCTHIX 3a/ad.

— Ha OLICHKY «Hey0BJIeTBOPpUTEJabHO» (1 Oamt) — oOydyaromuiicss He MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUs WHPOpMAIMU, HE MOXET I[0Ka3aTh
MHTEJUICKTyaJIbHbIE HAaBBIKU PEIICHUS MPOCTHIX 3a/ad.



