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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO yIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadenpoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 . Ne

3aB. kadeapoii O.JL ﬁaSapOBa

Pabouast mporpamMma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2027 - 2028
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokom or 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3acenaHuu kageapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor _ 20 r. Ne
3aB. kadeapoii O.JI. Hazaposa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henstmu ocBoeHUST AUCUUIUIMHBL (MOIyis) «OnepanoHHBIA MEHEIKMEHT» SBIISIOTCS
dbopMupoBaHue y 00yJarOIMIUXCsl CUCTEMBI 3HAHUN 00 OMPEariOHHOM MEHEDKMEHTE, KaK HayKe
U TpaKTHKE, HAMpaBJICHHBIX HA TMOBbIMIeHHE >(PGEKTUBHOCTH YIPABICHUS MPEANPHUSITHEM,
BOBJICUCHHBIM B OM3HEC.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Huctummuaa OnepanroHHBIM  MEHEKMEHT BXOIUT B 4YacTh Yy4eOHOTO IJIaHa
dbopMHUpyEMYIO y4aCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHHH 00pa30BaTeIbHON MPOrPaMMBl.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hopMuUpOBaHHBIC B pE3YJIbTaTE U3yUYCHUS AUCITUTUIHH/ TPAKTHK:

HBeCTUIIMOHHBII MEHEKMEHT

MeneKMEHT

OCHOBBI COBPEMEHHOTO MPOMBIILIEHHOTO MPOU3BOJICTBA

Teopus opranuzanuu

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TIPH M3yYEeHUHW TAHHOW IUCIUTLIMHBI OyIyT
HEOOXOUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

[IpousBocTBEHHAs - MPAKTHUKA IO MOJYUYEHUIO MPO(EeCCHOHATBHBIX YMEHUN U OIbITa
PO eCCHOHAIBHON ACSITEIIbHOCTH

[Ipoun3BoaCcTBEHHAS — IPEAIUIIIIOMHAS MPAKTHKA

VYrpaBiaeHrue CTOUMOCTBIO KOMITAaHUH

3 Komnerenuuu odyuaromerocs, popmMupyemsbie B pe3yJibTaTe 0CBOEHHUS

AUCUMILTUHBI (MOYJISl) ¥ IVIAHMPYEMBbIe pe3yJibTaThl 00y4eHus

B pesynbrate ocBoeHMs AMCUUIUIMHBL (Moayis) «OmnepalvOHHBI MEHEIHKMEHT»
oOyuaromuiics 10JeH 001a/1aTh CAEAYIOIMMU KOMIIETEHIUSIMU:

KO[[ HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXKCHUA KOMIICTCHIIM

[1K-1 CrocobeH oOcCymecTBIATh MOJAEPKKY MEHEIKMEHTa OpraHM3aluu: B TPOBEJICHUH
MapKETHUHIOBBIX HCCIIEJJOBAHUM; BBISBIEHUN OW3HEC-IpoOIeM WM OW3HEC-BO3MOXKHOCTEH;
JOCTH)KEHUM 3aIVIAaHMPOBAHHBIX (DMHAHCOBBIX M OINEpAIlMOHHBIX IOKa3aTelneil; OCylecTBIATh
MOJArOTOBKY K IPOBEJIEHUIO M3MEHEHMH B OpPraHu3allid, a TakXke OOOCHOBBIBaTh PELICHUS U
OLIEHKY 3G (hEeKTUBHOCTH JIOCTUTHYTBIX PE3YIILTATOB

[IK-1.1 OcymiecTBisieT  AEATENIBHOCTh O  TPOBEICHUI0  MApPKETUHTOBBIX
WCCIEIOBAaHMUM;  JOCTMKEHUIO  3aIUIAHMPOBAHHBIX  (DMHAHCOBBIX U
OTepaIMOHHBIX MTOKa3aTeaei

[1K-1.2 Pemaer npodeccuoHanbHble 3aJadd MO IOATOTOBKE K IPOBEICHUIO
U3MEHEHUI B OpraHu3aluu
[TK-1.3 Brnaneer metomamu aHanu3a, 000CHOBaHMS M BBIOOpA PEIICHUM U OIEHKE

3(hhEeKTUBHOCTH IOCTUTHYTHIX PE3YIIHTATOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

YUCJIC:

— KOHTaKTHas padora — 32,9 akaj. 4acoB:
— ayIUTOpHAs — 32 aKaJl. 4acoB;
— BHeaynutopHas — 0,9 akaj. yacos;

— caMocCTosTeNbHAs paboTa — 75,1 aka. yacos;
— B opme npakTruecKkoii moaroroBku — 0 aka. 4ac;

®dopma aTTeCTalMU - 324ET

AynutopHas s
o | xoHTakTHAs pabora E 3 dopma TEKyIIEro
=
5 B aKaJl. qacax 2] Bun KOHTPOJIS
Pazzen/ Tema 3 (B axaz. acax) = . P Kon
S 3 © | camocrosTenbHOl | ycreBaeMOCTH U
JUCLUATUINHBI 5 £ m . | komnereHuUU
3 o & paboThI MIPOMEKYTOYHOM
na6. |mpakr. [ € &
Jlex. - | PAKT. 59 aTTecTalyu
3aH. | 3aH. |Q &
1. Tema 1.
CaMOCTOSITEIIbHOE
11 OnepalMoHHBIN U3yUYCHHE Onpoc Ha IK-1.1,
MEHEUKMEHT B  cucreme| 7 2 2 5 JUTEPATYPBI; HPaKTUYECKOM MK-1.2,
MEHE/DKMEHTa OpTaHU3aluN MOATOTOBKA K 3aHATHH I1K-1.3
9KCIIPECC-0IIPOCy
Hroro no pazneny 2 2 5
2. Tema 2.
Otuer o
2.1 Opranuzanus CaMOCTOSITENILHOE o
N MPaKTHYECKOU
MHHOBAIIMOHHON u H3y4eHre IIK-1.1,
. pabore
Hay4YHO-HCCIIEJOBATeNbCKON | 7 2 2 5 JIUTEPATYPBI, MK-1.2,
Brinonnenne
JIESATENBLHOCTH Ha MHOATOTOBKA K I1K-1.3
TPEHHPOBOYHBIX
TPEANPHUSITHH. 9KCIIPECC-0IIPOCY .
TECTOBBIX 3aJlaHUN
HWroro no pazaeny 2 2 5
3. Tema 3.
AynuropHas
KOHTPOJIbHAS
CaMOCTOSITETTEHOE paboTta
H3y4eHue Onpoc Ha I1K-1.1,
3.1 Opranuzanusi OCHOBHOTO
7 4 4 5 TUTEPaTypPHI, TIPaKTUIECKOM IK-1.2,
MPOM3BO/ICTBA.
MOJTOTOBKA K 3aHATUH MK-1.3
9KCIIPECC-0IIPOCY Otyer o
MPaKTUYECKON
pabore
HWroro no pazneny 4 4 5

4, Tema 4.




OrtueT 110

TIPaKTHIECKOI
CaMOCTOSITENIbHOE pabore
4.1 Opranu3anus U3yUYCHHE Onpoc Ha IK-1.1,
BCIIOMOTATEILHOTO 3 3 5 JIUTEPaTypBhl, MIPaKTHIECKOM MK-1.2,
MPOM3BO/ICTBA. MOJITOTOBKA K 3aHATHH IK-1.3
3KCIPECC-0IPOCY BeinonHeHne
TPEHUPOBOYHBIX
TECTOBBIX 3aJ[aHHUH
HUroro no pazaeny 3 3 5
5. Tema 5.
Onpoc Ha
PaboTa ¢ P
N MIPAaKTHIECKOM
OCHOBHO# U
JIOTIOTHUTEIHHON SAIGITIH
5.1 Cucrema xadectBa | JINTEPATyPOr Order no IIK-1.1,
CE.B TUGHUKALMN TPOTYKIINU 2 2 101 UHPO hEauy};gHH’o TPaKTHYECKOH 1IK-1.2,
p pomy ’ p pabote IK-1.3
CMPaBOYHBIMHU U
AynuTopHas
TIOMCKOBBIMH
KOHTPOJIbHAS
CHCTEMaMH
pabota
Wroro no pasneny 2 2 10,1
6. Tema 6.
PaboTa ¢
OCHOBHOM 1
N Onpoc Ha
JIOTIOJTHUTENBHOM
. MIPaKTHIECKOM
JIUTEPATypOil,
6.1 TIIporHosupoBanue u HHPOPMAIHOHHO — JaHATHH
oi'le aTUBHOE YIpaBlieHUE B CIIPaBOYHBIMU U Oraer 1o TK-1.1,
OHepaL[I/IOHHOMy b 3 3 10 HIE)I/ICKOBBIMI/I MpAKTHIECKOlA [IK-1.2,
P pabote IK-1.3
MEHEKMEHTE. CHCTeMaMHU
Brinonnenune
[ToaroroBka
. TPEHHPOBOYHBIX
ayJUTOPHOU .
. | TecToBBIX 3amaHuit
KOHTPOJbHOU
pabore
HWroro no pazneny 3 3 45
HWroro 3a cemectp 16 16 |40,1 3auéT
Hrtoro no aucuuminHe 16 16 75,1 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B nporecce npenogaBanust AUCHUILIAHBL «OTIepaliiOHHBIN MEHEIKMEHT) TPUMEHSIOTCS
TPaJUIMOHHAS, MOAYJIbHO-KOMIETEHTHOCTHAsI TEXHOJOTHS, TEXHOJOTHs MOJHOIO YCBOCHUS
3HaHWH, HTHTEPAKTHBHBIE 00pPa30BaTeIbHbBIC TEXHOIOTHH.

[IpakTuyeckne 3aHATUS TPOXOMAT KaK B TPagUIMOHHON ¢opme, Tak U B (opme
JEKIMH-KOHCYIbTAUM, T€ TEOPETUYECKHH MaTephajl 3apaHee BBLAACTCA CTYJICHTaM JUIS
CaMOCTOSITENIFHOTO M3Y4YEHHUs, JUIA MOATOTOBKH BOIPOCOB JIEKTOPY, TAKHMM O0pa3oM, JIEKIUS
HPOXOJIMT IO TUILY BOTIPOCHI-OTBETHI-AUCKYCCHSL.

Marepuan 3akperuisieTcs B XO0J€ NMPAKTUYECKUX 3aHATHH, HA KOTOPBHIX BBIMOJHSAIOTCS
WHIMBHIyaJIbHBIC 3aJaHUS MO IMPOMICHHOW TeMe, aHATM3UPYIOTCS JAEIOBbIe cHUTyauuu. [lpu
NPOBEICHUH MPAKTUYECKUX 3aHATHI UCIONB3YETCS METOJ KOHTEKCTHOT'O OOYydeHUs, KOTOPBIi
HO3BOJISICT YCBOUTH Marepuall ITyTEeM BBISBICHUS CBS3€H MEXITy KOHKPETHBIM 3HAHHEM U €ro
PUMEHEHHUEM.

TexHoNIOTHSI MOTHOTO YCBOCHMS 3HAHMMU: CTYJICHTaM BBLIAIOTCS 33aJaHUS 0 M3YYEHHIO
OTJENBHBIX TEM MU BOIPOCOB Y4eOHOTO Kypca ¢ OTYETHOCTHIO B BHUJE COOECEIOBAaHUS MU
TECTUPOBAHUS NP MOJIHOM BBITIOIIHEHHUH 33aJaHUs 0€3 OrpaHWYEHUSI BpEMEHHU Ha OATOTOBKY.

JIisi TIOBBIIEHUS] AKTHBHOCTH CTYJICHTOB Ha TPAKTHUYECKUX 3aHATUSX, HPUBUTHUS
UHTEpeca K Y4eOHOW JUCHMIUIMHE, pa3sBUTHUS WHTEIUICKTYaJbHBIX M KOMMYHHKATHBHBIX
KOMIIETEHIIMI PEKOMEHAYETCS TMPOBOAUTH 3aHATHS B (opMe JEJOBBIX HWIp, AWCKYCCHH,
3aHATUH-KOH(EPECHIUH.

N3ydyeHne nUCHUIUIMHBI CONPOBOXKIAETCS CAMOCTOSITENIBHOM pabOTON CTYJIEHTOB B
dopMe TOATOTOBKM K TPAKTUYECKUM 3aHATHAM, [IOATOTOBKM JIOKJIAIOB, paboOTHl ¢
JIIEKTPOHHBIMU ~ OWOJIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO MOCOOMs MO  JTaHHOH
JMCLUILINHE.

JUisi  OCyIIECTBIIGHHSI TEKYIIETO KOHTPOJIS YCBOCHHS 3HAHUW MPEIyCMOTPEHBI
ayJAWTOpPHbIE  KOHTPOJBHBIE  pabdOTBl Mo  Kaxaod  teme. Jlis  mpoBemeHHs
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPHUATHIA IPEIaraeTcsi HMCIOIb30BaTh KOMIIBIOTEPHBIE
KOHTPOJIMPYIOIIME TECThl, TECThl JJS CaMOAMArHOCTHKH, JIUCTHI CAaMOOIICHKH ISt
9KCIpeCcC-TUarHOCTHKH (HarpuMep, 3PGEKTUBHOCTH JISKIHH, COJCPIKAHHS TUCIUTUINHBI ).

ITpu Bcex dopmax m Meromax OOy4YEeHHsT PEKOMEHIYETCS MCIIONb30BaTh OCHOBHYIO U
JIOTIOJTHUTENBHYIO JIUTEPATYpy, a Takke IHTepHeT-pecypChl.

[Ipu oneHMBaHUM PE3yabTATOB OCBOCHHS TUCIMIUIMHBI (TEKYIIEH W MPOMEXKYTOUYHOM
aTTecTalluy) TNpHUMEHseTcsl OalabHO-pedTHHroBas cucrema. Ilpu 3TOoM 11 Kakaoro BHza
IIPOBEPOUYHBIX PadOT B TEUCHHE CEMECTpa Ha3zHAYaeTCs MAaKCHMaJbHOE KOJIMYECTBO 0AJUIOB, B
KOTOpOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINOJHEHHE. B KOHIle cemecTpa peabHble Oaibl,
MOJTy9YeHHBIE CTYJCHTaMH 3a TO WJIM WHOE 3aJaHue (BUJ JESTEIbHOCTH), CYMMHPYIOTCS, M 3Ta
CyMMa CUMTAaeTCs HTOrOBOM OIEHKOW ycleBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/ieHa B KAUeCTBEHHYIO OLICHKY I10 3apaHee 3ajanHbiM npaBmiaM (ot 70 mo 100 6ammoB —
3a4TeHo, Hroke 70 0ayuIoB — HE 3a4TEHO).

6 YueOHO-MeTOIMUECKOE 00ecTeyeHHe CAMOCTOSATEeIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneHo B mpuioxeHun 1.

7 OuneHoYHbIe cpeICcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMAIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:
1.backakoBa, H. T. DxoHOMuUKa, OpraHu3aiys U yrpasieHrue IPOU3BOICTBOM !



yuebnoe nocobue / H. T. backakosa, /I. b. CumakoB. - Marautoropck : MI'TY, 2014. - 262 c. :
wr., Ttabm. - URL:https://magtu.informsystema.ru/uploader/fileUpload?name=901.pdf&show
=dcatalogues/1/1118841/901.pdf&view=true (mata oOpamieHus:26.04.2021). - MakpoOOBEKT. -
TeKcT: 2JIeKTpOHHBIH. - IMeeTcs neyaTHbId aHaJIoT.

0) lonoJiHMTEIbHASA JIUTEpaTypa:

I.bacoBckuii, JI. E. KoOMIUIEKCHBIH 5SKOHOMHUYECKUW aHaIu3 XO3AMCTBEHHOM
NEeATEILHOCTH . yqe6ﬂoe nocobue / JI. E. Bacosckuii, E. H. bacosckas . - M. : UTHOPA-M, 2004. -
365 c. Wl - (Bricmiee obOpasoBaHue). - URL:
https://magtu. mformsystema ru/uploader/fileUpload?name=2905.pdf&show=dcatalogues/1/1134
416/2905.pdf&view=true (mara oOpamenus: 26.04.2021). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

2. backakoBa, H. T. Opranusaius npou3BoACTBAa © MEHEKMEHT | yueOHoe mocooue / H.
T. backakosa, 3. B. fIko6con, I. b. CumakoB ; MI'TY. - Marautoropck : MI'TY, 2015. - 1
anektpon. ont. jguck (CD-ROM). - 3Barm. ¢ turya.  9kpanma. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287 .pdf&view=true (nara oopamenus: 26.04.2021). - MakpooOBEKT. -

B) MeToauyeckue ykasaHus:

Hukutuna, O. A. OnepaliioHHBIH MEHEDKMEHT © yueOHoe mocodue [ By30B] / O. A.
Hukutnna ; Marautoropckuii roc. texuuueckuid yH-T uMm. I'. M. HocoBa. - MarnuTtoropck :
MITY um. I'. 1. HocoBa, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2322-5. - 3arn. ¢ TUTyIL.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/3227 (nata obpamieHus:
02.05.2023). - MakpooObekT. - TekcT : 37eKTpoHHBIA. - CBeleHHs JOCTYIHBI TaKXKe Ha
CD-ROM.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecrieyeHue

Haumenosanue 110 Ne norosopa Cpoxk neiicTBHS JTUIEH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip CBOOOJIHO  pacrpocTpaHsIeMOe 0eCcCpoOvHO
STATISTICA B.6 K-139-08 ot 22.12.2008 06eccpoyHO
FAR Manager CBOOOIHO  PAacIpPOCTPaAHIEMOE OECCPOUHO

IpodeccuonanbHbie 6a3b1 JTAHHBIX H HHPOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI
HasBanme kypca Cchlaka

ApXMB  Hay4yHbIX  KypHaioB  «HaruoHambHBIH
3IIEKTPOHHO-UH(OpMaIoHHbIi  KoHIopuuym»  (HIT|https://arch.neicon.ru/xmlui/
HOUKOH)
MexayHapoaHast pedeparuBHass W IOJHOTEKCTOBAS
crpaBo4Has 6a3a JaHHBIX HAy4YHBIX u3manuii «Springer(https://www.nature.com/siteindex
Nature»
MexaynapoaHas 0a3a TOJHOTEKCTOBBIX JKypPHAJIOB
Springer Journals

http://link.springer.com/




VYHuBepcurerckass HMH(POpPMAlMOHHAS CHCTEMa
POCCHA

@enepanbHblii  00pa3oBaTENbHBIA  MOpTAI
Oxonomuka. Coruonorus. MeHe [)KMEHT
DnekTpoHHbIE pecypcehl ouonmuoreku MI'TY um.

https://uisrussia.msu.ru

~ [http://ecsocman.hse.ru/

https://host.megaprolib.net/MP0109/Web

I'.1. HocoBa

Poccuiickas  T'ocynapersennas  Gnomotexa. https://www.rsl.ru/ru/4readers/catalogues/
Karanoru

denepanbHOe  TOCYJApCTBEHHOE — OIOIKETHOE

yUpeKIACHUE «DenepanbHbIi unctutyr|URL: http://www1.fips.ru/
IPOMBIIIJICHHONW COOCTBEHHOCTHY

Wudopmanmonnas cucremMa - EnannHoe oKHO

URL: http://window.edu.ru/
JIOCTYIA K HH(POPMAIMOHHEIM PeCcypcam

ITouckoBas cucrema Akagemus Google (Google

URL.: https://scholar.google.ru/

Scholar)

HanunonansHast nHGOPMAIMOHHO-aHATUTHYCCKAS

cucreMa — Poccuiickuii mumekc mHayunoro|URL: https://elibrary.ru/project_risc.asp
mutuposanus (PUHIL)

DnekTpoHHas 6a3a MepuoandecKux u3ganui East
View Information Services, OO0 «MIBUC»
9 MaTtepHaJIbHO-TEXHHYECKOE o0ecTeueHne TUCIUTIHHBI (MOLYJIs1)

https://dlib.eastview.com/

MaTCpI/Ia.HI)HO-TCXHI/I‘-IeCKOe oOecrieuenne JUCHUITJIMHBI BKJIFOYACT:

Y4eOHble ayauTOpUM [UIsl TPOBEACHUSA MPAKTUYECKUX 3aHITUM, TIPYNIOBBIX U
WHAVBUAYAIbHBIX KOHCYNbTAllMi, TEKYIIEro KOHTPOJS U MPOMEXKYTOYHON aTTecTaluu
MynbTHMEINITHBIE CPEICTBA XPAaHEHHUS, TIEPEIauu U MPEICTaBICHI HHPOPMALIUH.

KomMmruiekec TecTOBBIX 3afaHMii Al MPOBEIEHUS IPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

[Tomemenuss ans  camMocTOsTeNbHOM — paboTel  oOydaromuxcs  [lepcoHanbHbie
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B DJICKTPOHHYIO
WH(}OPMaIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[lomemenuss 1 XpaHeHUss U NPOPUIAKTHUECKOTO OOCIYKHBAaHUS y4eOHOro
obopynoBanus Illkader i XpaHeHUS y4eOHO-METOIWYECKOW JAOKYMEHTAIMH, Yy4eOHOTO
000pyI0BaHUs ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.



[Tpunoxxenue 1

6. YuebHO-MeToJruecKoe 00eceueHre CaMOCTOATENbHOM paboThl 00yUJarOIIMXCs

CamocrosTenbHas pa60Ta CTYACHTOB 110 JUCIUIIIINMHE ((OHCpaHI/IOHHHﬁ MCHCIPKMCHT»
IIPOBOAUTCH C LEIIbIO:

-CUCTeMaTH3allui U 3aKPEIUICHUS MOJIYYEHHBIX TECOPETUYECKUX 3HAHUU M MPAKTUYECKUX
YMEHHH CTYJCHTOB;

-yriyOJeHus ¥ pacIupeHUs TOTYICHHBIX paHee TEOPETUUCCKUX 3HAHMIA,

-popMupoBaHUST YMEHHUS HCIIOJIb30BaTh HOPMATHUBHYIO, IPaBOBYIO, CIPaBOYHYIO
JIOKYMEHTAIMIO U CTICIIMATIBHYIO JIUTEPATYPY;

-pa3BUTHUS TIO3HABATEIBHBIX CIOCOOHOCTEHl W AKTUBHOCTH CTYICHTOB: TBOPYECKOH
WHULIUATUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH;

-popMHUpOBaHUSl CaAMOCTOSITENILHOCTH MBIIIJICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHUIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOPEATIU3aLINN;

-pa3BUTHSI UCCIIEIOBATEIILCKUX YMEHUM.

CamocrosTenbHas pa60Ta CTYACHTOB IO JUCHUIIIIMHE ((OHepaI_II/IOHHHﬁ MCHCI?KMCHT»
IMPOBOAUTCA C LCIIbIO:

-CUCTEMAaTU3allMM U 3aKPEIUICHUs ITOJYYEHHBIX TEOPETUYECKUX 3HAHWKM U MPAKTUYECKUX
YMEHUH CTYJIEHTOB;

-yriyOJeHus U pacIiiupeHusl MOIYYEHHbBIX paHee TeOPEeTUUECKUX 3HAHUM;

-popMupOBaHUs  yMEHHUS HCHOJB30BaThb HOPMATHBHYIO, IPABOBYIO, CIIPAaBOYHYIO
JOKYMEHTALUIO U CIIEUAIIBHYIO JTUTEPATYPY;

-pa3BUTHsL TO3HABATEJIbHBIX CHOCOOHOCTEH! W AKTUBHOCTH CTYAEHTOB: TBOPUYECKOU
WHULAATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH Y OPTaHU30BAaHHOCTH;

-opMHpOBaHUs CAMOCTOSITETLHOCTH  MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIECHCTBOBAHUIO U CAMOPEAINU3ALNN;

-pa3sBUTHUA UCCIENOBATEIILCKUX YMEHHM.

Bunamu camocrosiTensHOM paboThl IPU U3YYEHUH TUCHUIUTMHBI «MexXTyHapOaHbII
MEHEDKMEHT» SIBIISIIOTCS:

-IIOATOTOBKA CTYJACHTOB K JICKHHUAM, IIPAKTUYCCKUM 3aHATUAM: COCTABJICHHUEC CXEM U Ta6J'II/II_[
110 TCKCTY,; BBIITMCKHN U3 TCKCTA, pa60Ta CO CJIOBApSAMHU M CIPpaBOYHUKAMH; O3HAKOMJICHUEC C
HOPMAaTUBHBIMH JOKYMCHTAMMU;

- OTBCTBI HA KOHTPOJIBHBIC BOIIPOCHI; TCCTUPOBAHUEC

- pellieHne CUTYaIlMOHHBIX IPOM3BOCTBEHHBIX (PO(GECCHOHATBHBIX) 3a/1a4; MOATOTOBKA K
JIeJIOBBIM UI'PaM; IIPOEKTUPOBAHUE U MOJAEIUPOBAHNUE PA3HBIX BUJOB U KOMIIOHEHTOB
npodecCuOHAIBHOMN J1eSITeTbHOCTH;



B kauectBe opM 1 METOZI0B KOHTPOJISI CAMOCTOSITEIBLHOM pabOTHI CTYIEHTOB MOTYT OBIThH
UCTIONIb30BAaHBI (PPOHTAIBHBIE OTPOCH HA MPAKTHYECKUX 3aHATHAX, TECTUPOBAHHE, CAMOOTYETHI,
KOHTPOJIbHBIE Pa0OTHI, 3alIUTa TBOPYECKUX PAOOT U JIp.

KpurepusiMu oLileHKH pe3yJbTaTOB CAMOCTOSITEIbHOW PabOThI CTYAECHTOB SBJISIOTCS:

- YPOBEHb OCBOCHHS CTYJCHTaMH Y4€OHOTO MaTepHaa;

- YMEHHE CTYJEHTa MCII0JIb30BaTh TEOPETUUYECKHE 3HAHUS NPH PELICHUH MPAKTUYECKUX
3az1ay;

- 000CHOBaHHOCTb U YETKOCTb U3JI0KEHUS MaTepuasa B OTUETE;

- c(OpMHUPOBAHHBIC YMEHHUS M HABBIKM B COOTBETCTBHM C LIESIMH U 33/la4aMU M3y4YCHUS
JUCLUTUIMHBL.

IIpumepHBbIii IEpeYeHb TeM 3cce U TOKJIAT0B:

1. JKu3HeHHBI UK MPOAYKTA.

2. MapkeTtuHroBas pa3paboTKa MPOIyKTa.
3.HayuHo-TexHMY€eCKOEe IPOrHO3UPOBAHUE PA3BUTHUS IPOAYKTA.
4.VIHHOBalIMOHHBIN MpOIIECC: COAEPKAHUE U OCOOCHHOCTH.
5.KoncTpynpoBanue HOBOro mpoayKTa.

6.IlonsTHe U coepkaHue YIpaBICHUS HHHOBAIIMOHHBIMH IIPOEKTaMH.
7.11opsimok pa3pabOTKH MHHOBAIIMOHHBIX MPOEKTOB.
8.IlnaHupoBaHre HHHOBAIIMOHHOTO MPOEKTA.

9.Tunsl MpoLeccos.

10.1Tpon3BOACTBEHHBIN UK.

11.ITpousBoacTBeHHAS] CTPYKTYpPA MPEANPUATHS.
12.0pranu3anus npou3BOACTBAa HEMOTOYHBIMU METOJIAMH.
13.Opranu3aniysi Npou3BOICTBA TOTOYHBIMU METOJIAMH.

14. TexHosmornueckoe 00CIy>KMBaHNE MTPOU3BOJICTRA.
15.IIpon3BOACTBEHHOE TUIAHUPOBAHHUE.

16.Mopenu 1 MEeTOABI YIIPABICHUS 3al1aCaAMU.

17.Cucrema ynpaBileHUsI KTOYHO B CPOK»

18.IInannpoBanue MOTPEOHOCTH B KOMIIOHEHTAX U3/IeNUil.

19.11itannpoBanue MpOU3BOACTBEHHBIX PECYPCOB.

IIpuMepHBIii TeCT 151 KOHTPOJIS:



OpueHTanus yrnpaBieHUYeCKOH 1eATeIbHOCTH MPU PELICHUH MPOU3BOICTBEHHBIX TPOOJIeM Ha
MOTPEOHOCTHU KIIMEHTOB HA3bIBACTCS:

1.CucTteMHBIN TOAXO.
2.MapKeTHUHTOBBIN MOAXO/.
3.MHTerpanmoHHbIi MOAXO/.
4.DyHKINOHAIBHBIN TOAXO.
5 KoMIIeKCHBIN MOAXO0/I.

2.HpeI[CTaBJ'IeHI/Ie 00BbeKTa YIIpaBJICHUYECCKOT'O BOS,I[GI\;ICTBI/IH B Ka4€CTBE COBOKYITHOCTHU
B3aMMOCBs3aHHBIX 3JICMCHTOB, HMCIOIIINX O6I_HI/IG LEJIn, Ha3bIBACTCA:

1.CucTteMHBIN TOAXO.

2.MapKeTHUHTOBBIX MOJIXOI.

3.MHTerpanmoHHbIN MOAXO/.

4.DyHKUMOHAIBHBIN TOAXOI.

5. KoMIUIEKCHBINA TOAXO.

3.0OcHOBHBIMU (DYHKIIUSIMU OTIEPAIIIOHHOTO MEHEKMEHTA SBIISIOTCS:
1.YnpasieHnne npou3BOACTBOM, IEPCOHATIOM, (PUHAHCAMMU.
2.Y1upaBiieHue MpoOn3BOJCTBOM, IIEPCOHATIOM, MHHOBALIUSIMHU.
3.IlnanupoBanue, KOHTPOJIb, OPraHU3AIUS, PETYITUPOBAHUE, MOTHUBAIIHSL.
4.Yupasienue Ou3Hec-mpoIieccaMu, KOHTPOJIb, y4eT.

5.YnpaBneHue npou3BOACTBOM, MAPKETUHT, NHHOBALIUH.

Tect 4. MCTO)II)I BJIACTHOH MOTHUBAIMW, OCHOBAHHBIC HAa IPUHYXICHHUU IMTOJYNHCHHBIX K
BBITTOJTHEHHUIO TOM MU HHOM ACATCIIBHOCTHU, HA3BIBAKOTCA:

l.AIMMHUCTPAaTHBHBIMH.

2.0Opranu3aimoHHBIMU.

3.ConmaabHO-TICUX OJIOTHYECKUMHU.

4 . 9KOHOMHYECCKUMH.

5. TeXHOIOTTUECKUMHU.

5.MeTofbI BBISBIICHUS M PA3BUTHS MHANBUYATBHBIX CIIOCOOHOCTEH MOAYMHEHHBIX HA3bIBAIOTCS:

1. AAMUHHCTPATUBHBIMH.



2.0pra"nu3aimoOHHbIMU.
3.ConunanbHO-IICUXOJIOTHYECKIMMU.
4. 9KOHOMHYECKUMH.

5. TeXHOTOTUYSCKUMH.

6.Cucrema, IMeIoIIasi CIOCOOHOCTh CAMOCTOSTEIIBHO UM BO B3aUMOCHCTBUY C APYTUMH
CUCTCMaMH YJIOBJICTBOPATH HOTpGGHOCTI/I HaCCJICHUA, HAa3bIBACTCA:

1.OnepanioHHOI.
2.CoNOTEXHUYECKOM.
3.JleTepMUHUPOBAHHOM.
4. MapKeTUHTOBOM.
5.0Opranu3anoHHOM.

7.0nepanioHHasi CUCTEMa, KOHEUHBIM pe3yibTaT AesATeIbHOCTH KOTOPOil ITpeCcTaBiseT co0oi
YHUKAJIBHBIN IIPOJIYKT, HA3bIBACTCA:

1.CepBucHOM.
2.1TpoeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBotii.
5.HenpepsIBHOM.

8 - Tect. OnepannoHHas cucreMa, CTpyKTypa KOTOPOi MpeAroiaraeT crenuanan3aiio
OTJIENIBHBIX 10/Ipa3/IeJIeHNii Ha BBIMOJIHEHUH Pa3HbIX ONepaliiii, Ha3bIBAeTCS:

1.CepBucHoi.

2.IIpoeKTHOH.

3.MenkocepuitHoil.

4.MaccoBoii.

5.HenpepsiBHOM.

9.0nepannoHHas CUCTEMA, C BBICOKOM CKOPOCTBIO BBITyCKa €IMHUIIBI TPOJYKIIMH, HA3bIBAETCSI:
1.CepBuchoil.

2.1IpoexTHON.

3.MenkocepuitHOi.



4.MaccoBoii.
5.HenpepsiBHOM.

I0.0HepaHI/IOHHaﬂ CHUCTEMA, ITPOU3BOAAINAA 3HAUYNTCIIbHBIC 00BEMBI CTaHJApTHBIX PE3YyIbTAaTOB,
Ha3bIBACTCA.

1.CepBucHoil.
2.11poeKTHOH.
3.MenkocepHuitHOM.
4.MaccoBoil.
5.HenpepbIBHOM.

11.0nepannonHas cuctema, pe3yJibTaThl IeATEIbHOCTH KOTOPOM IPOU3BOISATCS U TIOTPEOIISIOTCS
OJIHOBPEMEHHO, Ha3bIBACTCH:

1.CepBucHoI.
2.11poeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoil.
5.HenpepsIBHOM.

12.Kakoii u3 npuBeeHHBIX (PaKTOPOB HE MPUMEHSETCS] BO BHUMAaHUE IIPU PELLIEHUH BOIIPOCA O
pa3MelIeHUH MPOU3BOJICTBA HA MAKPOYPOBHE:

1.lemorpaduueckuii.
2. 9KOHOMUYECKUH.

3. ITonmMTHYECKHA.

4. MHpacTpyKTypHBIH.
5.DOKO0JIOTrHYECKHUM.

Tecr. 13. Kakoii u3 npuBeleHHBIX (aKTOPOB HE MPUHUMAETCSI BO BHUMAHUE MPU PEILICHUN
BOIIPOCA O Pa3MEIEHUH IIPOU3BOACTBA HA MUKPOYPOBHE:!

1. Konkypenuuu.

2.Hopmsbl pa3BUTHSI IPOM3OHBI.
3.Hanorosoi noauTHkKy.
4.TpancnopTHOi HHGPACTPYKTYPHI.

5.9HeproobecreueHus.



14.ITpu mutaHupoBaHUK padbOT, HOCAIINX BPEMEHHBIN XapaKTep, UCIIOIb3YETCS:
1.I'enepasibHOE KOMIIOHUPOBAHUE.

2.®DuKCcUpOBaHHOE TTO3UIIMOHUPOBAHUE.

3.JIuHelHOE MIaHUPOBAHKUE.

4.IlpakTupoBaHue.

5. IIponopuroHanbHO-QYHKIIMOHANBHAS CXEMa.

15.I'pynnmupoBKy MPOU3BOJICTBEHHBIX PECYPCOB MO MPU3HAKY BBIOIHAEMBIX PadOT
MpeJIoJiaraer:

1.I'enepasibHOE KOMIIOHUPOBAHUE.
2.®PuKcUpOBaHHOE TO3UIIMOHUPOBAHUE.
3.JIuHeiHOe MIaHuPOBAHUE.

4 .IlpakTupoBaHue.

5. IlponopuroHanbHO-GYHKIMOHATIBHASA CXEMA.
16.11pu opranu3anuu HENPEPHIBHOIO IPOU3BOICTBA UCIIOJIB3YETCS:
1.I'enepanbHOE KOMIIOHUPOBAHUE.
2.®PuKCcUpOBaHHOE O3UIIMOHUPOBAHUE.
3.JIuHelHOE TIaHUPOBAHKUE.
4.IIpakTupoBaHue.
5.IIponopuroHanbHO-QYHKIIMOHAIbHAS CXEMa.

17.Ins npuianusi TPOLECCY MUIAHUPOBAHUS LIETOCTHOCTH OTHOCUTEIBHO TOPU30HTAIBHBIX U
BEPTUKAIBHBIX YPOBHEHN MPEANPUATUS UCTIOTB3YETCS TPUHITUIL:

1.HenpepriBHOCTH.

2.Yyacrtus.

3.I10JTHOTEL.

4. KoopauHalUy U UHTETPaLIUH.
5.OKOHOMHUYHOCTH.

18.Tect. PazpaboTka mi1aHOB MPEINPUITHS, C YYETOM MHEHUS TIepCOHAIa UX BBITOIHSIOMINX,
MIPOUCXOJUT Ha OCHOBE IPUHIIUIIA!

1.HenpepriBHOCTH.



2. Yyacrtus.

3.I10JIHOTEL.

4 KoopauHaluy U UHTETpalyu.
5.OKOHOMHYHOCTH.

19.0nTMu3anus 3aTpar Ha OCYILECTBICHHUE IUIAHOBOM 1€ATEIbHOCTH IPOUCXOIUT HAa OCHOBE
[IPUHIUIIA!

1.HenpesiBHOCTH.

2.Yyacrtus.

3.I10JIHOTEL.

4. KoopauHaluy ¥ MHTETPalliH.
5.OKOHOMHYHOCTH.

20.CocraBieHue MjaHa NOCIeJ0BATEIbHOIO BBIMOIHEHUS pab0T, B KOTOPOM KaKIasi U3 HUX
OINMCHIBAETCS ¢ TpeOyeMol Mepoi AeTaan3aluu, Ha3bIBaeTCs:

l.HopMaTuBHBIM METOAOM.

2.JInHEeHHBIM MPOrPAaMMHUPOBAHUEM.

3.MeTo10M 11OCIIE0BATENBLHOTO ONUCAHUS ONIEPALIUH.
4.MetonoM pabodero KajeHaaps.

5.MeTo0M CeTeBOro MIAHUPOBAHUSL.

21.HOCTpO€HI/IC Ta6J'II/II_[, B KOTOPBIX YKa3bIBAOTCS BU/IbI pa60T, CPOKH U IMOCIICAOBATCIBHOCTD UX
BBITIOJTHCHH A, HA3bIBACTCA

1.HopMaTuBHBIM METOAOM.

2.JInHEeHBIM IPOrPaMMUPOBAHUEM.

3.MeTtonoM nocinen0BaTeaIbHOrO ONUCAHUS ONIEPALIU.
4.Meronom pabouero KajaeHaaps.

5.MeTo0M ceTeBOro MIaHupPOBaHUS.

22 - Tect. Bo16op ontuMaibHOro BapraHTa (PyHKIIMOHUPOBAHUS MPEAIPUATHS IIPU 3aJaHHBIX
KPUTEPHSIX HAa3bIBACTCA:

1.HopMaTuBHBIM METOAOM.
2.JInHEeWHBIM TPOrPaMMHUPOBAHUEM.

3.MeTo10M MOCIIEI0BATENBLHOTO OMMCAHUS ONIEPALUA.



4 .Metonom pabodero KajmeHaaps.

5.MeTo0M CeTEBOro MIAHUPOBAHUS.

23.Beigenute GakTop HE BIMSIONMN HA pa3pabOTKy arperaTUBHOTO IIaHa IPEIIPUSATHS:
1.IIporHo3upyemslii ypoBEHb KOHKYPEHIUH.
2.IlporHo3upyemslii cpoc.

3.YucineHHoCTh paOOTHHUKOB.

4.00beM MPOU3BOJICTBA.

5.JeATensHOCTh CyOrOAPSTYUKOB.

24.ArperaTuBHbIN IUIaH NPEAIPUATHS OXBATHIBAET IEPUOI:
1.0t 6 1o 18 mec.

2.0t 3 no 18 mec.

3.01 4 no 12 mec.

4.01 12 no 18 mec.

5.0t 1 no 18 mec.

25.Ilepedens onpeneneHHBIX KOJTUYECTBEHHBIX MTOKa3aTeNIe, HEOOXOAUMBIX ISl IPOU3BOJICTBA
IJIJAHOBOT'O KOJIMYECTBA U3ACIIHNA — ITO:

1.ITpousBoACTBEHHBIH rpaduK.
2.BenomMocThb 0 cOCTaBe U3AEIUS.
3.IIpon3BOICTBEHHBIN TUIAH.

4.BpeMeHHBIM rpauKkoM TOBapa.

5.I1nan yucToit TOTpeOHOCTH B MaTepHaax.

26.KonmmyecTBo u CPOKH PCAJIbHBIX 00BEMOB MMPOU3BOACTBA I'OTOBBIX 15631 (5110%0% @7 M|
KOMIUJICKTYIOIIHX, y‘II/ITBIBaIOH_[I/Iﬁ Pa3sMEpPhI CKIAACKUX 3allaCOB — 3TO:

1.IIpousBoACTBEHHBIH rpaduK.
2.BenomMocThb 0 cOCTaBe U3AEIUS.
3.IIpon3BOICTBEHHBIN IIJIaH.
4.BpeMeHHBIM rpauKkoM TOBapa.

5.I1nan yucToi MOTpeOHOCTH B MaTepuaiax.



27.CoOoTHOIIEHNE MEKYy OCHOBHBIMHM UCTOYHUKAaMU NPU POPMUPOBAHNUN (PUHAHCOBBIX (POHJIOB U
pacnpeeNneHruy CPeICTB M0 HAMPABICHUSM UCIOIb30BAHUS — 3TO:

1.CtpykTypa KanuTanga npeanpusTus.

2.banaHc npeanpusTUs.

3.BroukeT npeanpusTus.

4.Buyrpernaue GoHIABI IPEIPUSTHS.
5.IIpaBuUibHOTO OTBETA HET.

28.YT10 ke OTHOCUTCSA K TEKYIIUM aKTUBaM MPEANPUITHS:
1.HannunocTs B kacce ¥ Ha OaHKOBCKUX CYETaXx.
2.1leHHbIe Oymaru IpeIIpHsITHSL.
3.lebeTopckast 3a10JDKEHHOCTD.

4 MarepualibHbIE 3a11aCHhl.

S.IIpaBunbHOrO OTBETA HET.

29.CtpykTypa Kanuraia OpearnpusTus 3aBUCUT:
1.0t BUa X0351CTBEHHOU JIEATETLHOCTH.

2.0T KOHBIOHKTYpPHI PbIHKA.

3.0T cOCTOSIHUSI PKOHOMHUKHU CTPAHBI.

4.0t GpopMbl COOCTBEHHOCTH.

5.Bce oTBeTHI BEpPHBI.

30.Pe3ynpTaTom (pMHAHCOBOTO TJIAHUPOBAHUS SIBIISIETCS:
l.bananc npeanpusaTus.

2.BrojKeT mpeaAnpusaTUs.

3.®UHAHCOBBIN IUIAH IPEIIPUITHS.

4 KpeauTtopckas 3a10J5KEHHOCT TTPEATIPUSITHSL.
5.IIpaBUIIBHOTO OTBETA HET.

31.Marroputu — 310:

1.IIpoueHTHas cTaBKa aKIUi.

2.IlpouieHTHas CTaBKa OOIHUTaIUi.

3.CpoK eUCTBUS aKIIH.



4.Cpox moramieHus 00Juraiu.

5.CtaBka KOHBEpTAIIUU OOJIUTAIIHIA.

32.0tHo1IeHre cOOCTBEHHOTO KanuTalla NpeIpUusaTus K UTOTYy ero OajiaHca — 3T1o:
1.Koadppuunent punancoBoit cTabuIbHOCTH.

2.Kosppunment puHaHCOBOH aBTOHOMUM.

3.IIpomexyToUHBIH KO3(PIUIIUESHT TUKBUIHOCTH.

4. KoahpumueHT miaTexecrnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KaluTaa.

33.0THoOI1IeHHE AONTOCPOUHBIX 00S3aTENBCTB MPEINPUATHS K COOCTBEHHOMY KaIllUTaIly — 3TO:
1.Koadpuument punancoBoit cTabMIBHOCTH.

2.KoapdunmeHt puHaHCOBOW aBTOHOMHUH.

3.IIpoMexyTouHbIi KOI(PPUIHMEHT TUKBUIHOCTH.

4.KoapdummeHT miarexecrnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KalUTajA.

34.0tHomenne COOCTBEHHOTO KaluTala MPEeANPHATHS K €r0 KPEAUTHBIM 0053aTeIbCTBAM — 3TO:
1.Koadpunuent puHaHCOBOM CTaOUIBLHOCTH.

2. Koappuument puHaHCOBOI aBTOHOMUH.

3.IIpoMexyTouHbIi KO3(PPUIMEHT TUKBUIHOCTH.

4. KoahpumueHT miarexecrnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KalUTaja.

35.9¢pexTUBHOCT pabOTHI MPEANPUATHS B UCIIOIb30BaHUN COOCTBEHHBIX aKTHBOB
XapaKTEepU3yIOT:

1.KoappuuneHT TMKBUAHOCTH.

2. Koo dhunneHTs! miaTexxecnocoOHOCTH.

3.Iloka3arenu 1e10BOM aKTUBHOCTH.

4.TlokazaTenu 3KoHOMUYecKOH 3¢ peKkTrBHOCTH.

5.Bce oTBETHI BEpHHBI.

36.Boiaenure rpynmny pUHAHCOBBIX PUCKOB, CBS3aHHBIX C MOKYINATEILCKOM CIIOCOOHOCTHIO JICHET

1.YTpadueHHO# BBITOIbI, CHUKEHUS JJOXOIHOCTH, TUKBUTHOCTH.



2. Mupnsaunonnsle, nedaSUOHHbIE, CHUKEHHE JOXOIHOCTH.
3.IIpsmMbIX (UHAHCOBBIX MOTEPH, BAIIOTHBIE, TUKBUIHOCTH.
4.YTpadeHHOI BBITOJIbL, IPSIMBIX (PMHAHCOBBIX MOTEPh, IUKBUIHOCTH.
5. Nudnsuumonnsle, neIsIIHOHHBIC, TUKBUIHOCTH, BATIOTHHIC.

37.Kakue prCKH BBIPAXKAIOTCS B YOBITKAX, CBI3aHHBIX C TIOPUYEH MMYIIECTBA, BHEIPEHUEM HOBBIX
TEXHOJIOIMI, OCTAHOBKOM ITPOU3BOCTBA!

1.IIpou3BOACTBEHHBIE.
2.Kommepueckue.
3.11uBeCTULIMOHHEIE.

4 BanioTHEIE.
5.OKOHOMHYECKHE.

38.Kakast BeposATHOCTb HACTYIUICHHS PUCKA PACCUUTHIBACTCS ITYTEM ONPEIEICHHS YaCTOTHI, C
KOTOPOH POUCXOANIIO AaHATU3UPYEMOE COOBITHE:

1.OxoHOMHUYECKAS.

2.0kcneprHasl.

3.CratucTuueckasl.

4.00beKTUBHASL.

5.Cy0OBbeKkTHBHaSI.

39.Vkaxute OCHOBHbIE (JOPMBI YIIPABICHUS PUCKOM:
1.OkcnepTHas, cTaTUCTUYECKAsA, KOJUIETUATIbHAS.
2.KoHcepBaTuBHas, aJjanTUBHAS, aKTUBHASI.
3.XemKupoBaHue, CTpaxoBaHUE, CAMOCTPaxOBaHUE.
4.OMnupuyecKkasi, aHaTMTUYECKas.

S.IIpaBunbHOrO OTBETA HET.

40.CraHgapTHBII TOKYMEHT, 3aKpEIUSIFOIINANA TPABO BiIaAeibla Ha MOKYNIKY (IIPOJaXY)
OTIpeIeIEHHBIX aKTUBOB B YCTAHOBJIEHHOE BpeMs B OyIyILIEM 110 YTBEPXKAECHHOU IIeHE — 3TO:

1. ®proyepcHBIN KOHTPAKT.
2.DopBapaAHbIA KOHTPAKT.

3.01mmumoH.



4.J1oroBOp CTpaxoBaHHSI.
5.IIpaBuUnbHOTO OTBETA HET.

41.CrangapTHBIN JOKYMEHT, CBHICTEIIbCTBYIOIINUMA 00 00s3aTENbCTBE KYIUTD (ITPOJIATh)
COOTBETCTBYIOIIEE KOJIMYECTBO Oa30BOr0 aKTHBA B OIPEICJICHHOE BpeMs B Oy IyllieM Ha
OTIpEe/ICNICHHBIX YCIOBUAX:

1.®brouepcHbIA KOHTPAKT.
2.®DopBapAHbIN KOHTPAKT.
3.0nuuoH.

4.JloroBop cTpaxoBaHHsI.
5.IIpaBUsIBHOTO OTBETA HET.

42.CraHapTHBII TOKYMEHT, CBUCTENHCTBYIOMINMA 00 003aTeNbCTBE TPOAATH (KYIIHUTD)
COOTBETCTBYIOIIEE KOJIMYECTBO 0a30BBIX aKTUBOB B ONPEAEICHHOE BpeMs B OyAYIIEeM 110
YCTaHOBJICHHOM IIEHE — ATO:

1.DbrouepcHbBI KOHTPAKT.
2.®DopBapAHbIN KOHTPAKT.

3.0mnuuoH.

4.JloroBop CTpaxoBaHUs.
S.IIpaBuibHOrO OTBETA HET.

43.Tect. YcTaHOBICHHE KOHTPOJIS HAJ MOCTABIIUKAMH U TIOCPETHUKAMH MPECTABISET COOOM:
1.I'opu30HTAIbHYIO MHTETPALIHIO.
2.BepTukanbHy10 HHTETPALIUIO.
3.KoHueHnTpuyeckyto nuBepcuuKanuio.
4.KoHrnoMmepatHyto JUBEpCUPHUKALHIO.
5.Co3ianue COBMECTHBIX IPEAIPUITUH.

44 Tlokymnka BbICOKOPEHTA0EIbHBIX IPEANPUITUNA, HE 3aBUCUMO OT POJIa UX XO035IICTBEHHOMN
JIeATEIbHOCTH, HA3bIBAETCS:

1.T'opr3oHTANIBHASI HHTETpALUSI.
2.BepTukanbHasi UHTETpalus.
3.KoHueHnTpuyeckas qJuBepCHUPpUKAIIHSL.

4.KonrnomeparHas JuBepcupUKaIus.



5.Co3naHue COBMECTHBIX NMPEINPUSITHH.
45.1TornonieHne KOHKYPEHTOB Ha3bIBACTCA:
1.I'opu3oHTalibHAsE KUHTETPALUSL.
2.BeprukanbpHasi HHTETpALIUs.

3. KoHuenTpuyeckas qAuBepCHpHUKAIIHA.

4 KonrioMmepaTHasi JuBepCUUKAIHS.
5.Co3naHue COBMECTHBIX NMPENPUSITHH.
46.0OCHOBOI cTpaTeruu COBITOBOM JIEATEILHOCTH MPEITIPUATHS SIBIISCTCS:
1.1lenu cObITa.

2.MertobI cOBITA.

3.KoHKypeHTHbBIE TPEUMYIIECTBA.

4.CTtuib Ipoaax.

5.Pexnama.

47.Peannzanys TOBapOB MPEANPHUSATHUS YEPE3 JIFOOBIX TTOCPEIHUKOB, KOTOPHIE MOTYT 3THM
3aHUMAThCS, Ha3bIBACTCSI:

1. ITpssMbIM COBITOM.
2.DKCTEHCUBHBIM COBITOM.
3.DKCIII03UBHBEIM COBITOM.
4.CelleKTUBHBIM COBITOM.
5.IIpaBUIBHOTO OTBETA HET.

48.Peanuzans TOBapOB MPEANPHUATHS YEPE3 OTPAHUICHHOE KOJIUYECTBO MOCPEAHUKOB, yUacTHE
KOTOPBIX ONPEIEAETCS UX CEPBUCHBIMH BO3MOKHOCTSIMU Y LIEJIEBOM ayIUTOPUEH, HA3bIBACTCS:

1.ITpsiMbIM cOBITOM.

2.DKCTEHCUBHBIM COBITOM.

3.DKCKIIFO3UBHBIM COBITOM.

4.CenekTUBHBIM COBITOM.

5.IIpaBUIIbHOTO OTBETA HET.

49.COBIT TOBapOB U yCIyT 0€3 y4acTusi MOCPEAHUKOB Ha3bIBACTCS:

1.ITpssMbIM COBITOM.



2.DKCTEHCUBHBIM COBITOM.

3.OKCKJIIIO3UBHBIM COBITOM.

4.CeneKTUBHBIM COBITOM.

5.IIpaBuUiIbHOTO OTBETA HET.

50.Yro xe BKIIOYAETCS B 3aTPaThl (POPMUPOBAHHUS 3aI1ACOB!
1.CroumocTh mpeaMeTa 3aKyIKH.

2.3arpaThl Ha 0)OpPMIICHHE 3aKa3a.

3.3arpatrhbl Ha COXpaHEHHUE.

4.3aTpatTbl Ha CTPaxXOBaHHUE.

5.3arpartsl, CBS3aHHBIE C OTCYTCTBUEM 3aI1aCOB.

Bomnpocs! k 3aueTy

CymHocTs ¥ crienudrka onepaluoHHOI0 MEHEIKMEHTA.
[TonsiTue onepanuu, €e MECTO B IPOU3BOICTBEHHOM IPOIIECCE.
[IpuHUMIIBI yIIpaBIEHUS TPOU3BOJICTBOM.

CHUCTeMHBIH MOX0/] B OMIEPAIIMOHHOM MEHEKMEHTE.
[TpoueccHblil MOIX0A B ONEPAITMOHHOM MEHEIKMEHTE.
Cucrema yripaBieHUs OpraHu3alue u ee CTPYKTypa.
BHemHss cpeia CuCTEMBI YIIpaBIE€HUS OpraHu3anue.
BHyTpeHHss cpefa cUCTeMbl YIPABJIEHUS OpraHUu3aluei.
Hayunbie moaxo/s! K yIpaBIeHUIO MPEITPUITHEM.
PenmxuHUpUHT OM3HEC-TIPOIIECCOB.

Mopens onepanroHHOTO MeHeKMeHTa SP.

Knaccudukanus nponu3BOACTBEHHBIX CTPYKTYP MPEATPHUSATHUS.
[TpoMbIIeHHOE TPEANPUATHE KaK TPOU3BOJICTBEHAS CUCTEMA.

[Tpou3BoacTBEHHAs MOUTHOCTh IPEANPUITUS U (AKTOPHI, €€ OTIPEAEISIOLIHE.



[InaHnnpoBaHue U pacyeT NPOU3BOJICTBEHHONW MOIIIHOCTH.

OrnpezesieHe MUHIMAIBHO PEHTA0CIIBHOTO 00beMa MPOU3B0,ICTBA (YPOBHSI 0€3yOBITOUHOCTH).
Knaccudukanus npou3BoCTBEHHBIX TEXHOJIOTUH.

Crparernyeckuii MAapKeTUHT KaK HCTPYMEHT IJIAHUPOBAHUS IIPOU3BOJCTBEHHOW MOIITHOCTH.
ITpon3BOACTBEHHBIN IPOLECC U IPUHLUIILI €TI0 PAlM0AIbOW OPraHU3aLUH.

Opranu3zanus Nporu3BOJCTBEHOTO MPoLiecca B IPOCTPAHCTBE.

Opranu3zanuys npou3BOJCTBEHHOIO MPOLIecca BO BpEMEHH.

[TyTu coxpaleHus: IPOU3BOACTBEHHOIO IIMKJIA.

[Tpuniuns! 3 PeKTUBHONM OpraHnu3aIluy MPOU3BOICTBEHHBIX MTPOIECCOB.

CereBoli TpaduK KaK HHCTPYMEHT MOBBIIIEHHS 3()()EKTUBHOCTH MPOU3BOACTBEHHOT'O TIPOIIECcCa.
Knaccudukanus THIOB IPOU3BOJICTBA.

MeTo1p1 OpraHU3aui MPOUBOJICTBA: TOTOYHBIN, TAPTHOHHBIM, €AMUYHBIMN.

Oco0eHHOCTH 1 HaNPaBJICHUS COBEPIIICHCTBOBAHMS TMOKOTO MPOM3BOJICTBA.

PurMuyHOCTH IPOM3BOJCTBA U €€ COAEPIKAHUE.

ANTopuTM pa3pabOTKH MPOIIecca BHIMOIHEHUS paboT 10 U3TOTOBICHUIO MPOIYKIINH.

[Tpunummne! HayuHo# opranuzanuu Tpyaa (HOT u ux akTyanbHOCTb B ONIEpPaTUBHOM YIPABICHUU
MIPOU3BOJICTBOM.

ABTOMaTH3aIMs TPYAa KaK (PaKTOp MOBBIIIEHUS €r0 IPOU3BOIUTEIBHOCTH.
AHanu3 3atpat pabo4ero BpeMeHH.

OproHomuueckre (HakTopbl BIUSHUS Ha 3P(HEKTUBHOCTH OMEPATUBHOIO YIIPABICHUS
IIPOU3BOJICTBOM.

MeTtopl HaOMIOIEHUS 32 TPYIOBOM JEATEIHOCTHIO PAOOTHHUKOB.

HopmupoBanue Tpyaa kak ¢pakTop panroHAIU3aMKA TPYAOBBIX 3aTparT.

CrpyKkTypa KauecTBa MPOAYKIUH: I0KA3aTEJIN U OLICHKA €ro YPOBHS. .

KadecTBO 1 KOHKYPEHTOCIIOCOOHOCTD MPOAYKIUH.

KauecTBO M 110J1I€3HOCTH MPOAYKIIMH.

OpFaHI/BaHI/ISI TEXHUYCCKOTO KOHTPOJIA Ka4€CTBa Ha IPECATIPHUATHUHA.

Cucrema yripaBiieHHs] Kaue€CTBOM U 00ecrieueHHsI KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH.

Crpaterus pecypcocOepekeHHS.



[Tokazarenu pecypHOEMKOCTH TOBapa U MPOM3BOJICTBA.
@DakTOpHI U pe3epBhI POCTA MPOU3BOAUTEIEHOCTH TPY/IA.

Konnenius 6epexIuBoro npou3BoACTBA U €€ poJib B MOBBIIICHUH () (HEKTUBHOCTH
OTIepPAI[MOHHBIX MTPOLIECCOB.

Konuemnius 6epexmBoro mpomu3BoACTBa.

AHann3 3¢ EeKTUBHOCTH HUCIIOJIb30BAHUS PECYPCOB.

Criermnduika, cosepxane U CTpyKTypa TpyZAOBOTO MpoLecca.

Opranu3zanys nepcoHaia s JOCTIKCHNS MaKCUMAaJIbHOM TPOU3BOAUTEILHOCTH.
XKpronommueckue TpeOOBaHUS K TEXHHYECKOI IMOArOTOBKE pabovYero Mecra.
CymHocTh ¥ Kilaccu(uKans pe3epBOB pa3BUTHI IPOU3BOICTBA.

KiroueBbie moka3zarenu 3 (heKTUBHOCTHU: CYIIHOCTh U CIICIH(HKA..

B3auMoCBs3b TEXHOJIOTHYECKOH U SKOOMUUECKOH 3 (PEKTHBHOCTH.

Onenka 3¢ (HeKTUBHOCTH ONEPALMOHHOTO MEHEP)KMEHTAa B COOTBETCTBHH C KIIFOUEBBIMU
nokazaTessiMu 3G (HEeKTUBHOCTH.

AHanu3 pe3epBOB COBEPIICHCTBOBAHUS OPraHU3aI[MH POU3BOICTBA HA OCHOBE OILEHKU
3¢ (HeKTUBHOCTH ONEPATUBHOTO YIIPABICHHUS.






IIpunoxenne 2
7. OueHOYHBIE CPeICTBA /ISl IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAlMU
Ilepeuenp TeM U1l MOATOTOBKH K 3a4€Ty 110 AUCHUIIINHE «ONepallioHHbIA MeHeIKMeHT)

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OLEHOYHbIE CPeACTBA VISl IPOBEACHUA NMPOMEKYTOUYHOM aTTeCTAlUU:

CrtpyKTypHBIi
JJIEMEHT [Tnanupyemsble pe3ynbTaTbl 00y4eHUsI OneHouHbIe CpeACTBA

KOMIICTCHIIN

IK-1: CrocobeH OCYIMIECTBIATh TMOAJIEPKKY MEHEKMEHTAa OpraHu3allii: B JOCTIDKEHHH 3aIUIAHUPOBAHHBIX (DUHAHCOBBIX, OIEPALMOHHBIX
roKaszaresiei, B 3KOHOMHOM HCIOJb30BAHUU PECYPCOB M B COXPAHHOCTH AKTHBOB; B O0ECIIEYCHUH SKOHOMHUYECKHM CYOBEKTOM JOCTOBEPHOCTH U
CBOEBPEMEHHOCTH ()OPMHPOBAHUS COCTABIISIEMON OTYETHOCTH, a TAK)KE MPOBOAUTD OLIEHKY 3((EKTUBHOCTH IOCTUTHYTHIX PE3YJIbTaTOB

IK-1.1 Ocy1iecTBIseT IJIAHUPOBAHUE Borpocs! 151 KOHTPOIBHOTO COOECEIOBAHUS:
OCHOBHBIX HampaBleHUI BHYTPEHHETO
KOHTPOJISI U KOHTPOJIBHBIX MPOLIETYP B

JOCTHMIXKCHUU 3aIlllIaHUPOBAHHBIX
(bl/IHaHCOBLIX, OIEpalMOHHBIX 2. ﬂaﬁTe 000CHOBaHUE OpraHru3alilMOHHBIX, IIPOU3BOJACTBCHHBIX YCJ'IOBI/II\/’I 151
O9KOHOMHUYCCKHUX OTHOIHGHI/II\/JI, O6yCJ’IOBJ’II/IBaIOHII/IX BBIJICJICHUC ITPECATIPHUATHUA KaK
OCHOBHOI'O 3B€HA HAPOAHOI'O Xo3siicTBa. M310KHTE IIEIU U 3aa9u MMpCaAnpuiaTUs.

1. PackpoiiTe CyIHOCTb CUCTEMHOI'O IIOJIX0/1a K U3y4eHHI0 Kypca «OnepanrnoHHbIN
MEHEDKMEHT.

mokaszareliei, B 9KOHOMHOM
WCIIOIb30BaHUH PECYPCOB U B

COXPaHHOCTH aKTHBOB 3. [louemy npeanpusTHe MOXKHO pacCMAaTPUBATh KaK MPOU3BOICTBEHHYIO CHCTEMY?
W3510xkuTE XapaKTepHbIE IPU3HAKU U CBOMCTBA CUCTEMBI.

4. TaiiTe onpeaeneHne MOHATHS «00IIas» U «IIPOU3BOACTBEHHASD) CTPYKTypa
OPENPUATHS U PACCMOTPUTE (PaKTOPHI, ONPEAEIISAIOIINE TPOU3BOCTBEHHYIO CTPYKTYPY.

5. Ha npumepe npeanpusaTus npoaHaau3upynTe MpoU3BOICTBEHHYIO U OOIIYIO CTPYKTYPHI.
Kakue nameHenus cieaoBano Obl BHECTH, YTOOBI MOBBICUTH 3((HEKTUBHOCTH X
(byHKIIMOHUPOBAHUA?




6. BOCHOHBByﬁT@CB Tabi.1. B KauecTBe MOJACIN U OIIMIINTEC B3aUMOCBA3b
((BXOI[-HpeO6paBOBaHI/IC-BBIXOI[» AJIA CJICAYIOIIUX IMMPOU3BOJACTBCHHBIX CHUCTEM!

a) aBUaKOMITaHUS;

0) aymuTtopckas pupma,

B) unman 6aHka;

T') TJIaBHBIN o(uc KPyMnHOTO OaHKa.

Opraan3anoHHbII
YPOBEHb

Beicmnit ypoBeHb
PYKOBOJICTBA

Cpenuuii ypoBeHb
PYKOBOJICTBa

[IpousBocTBeHHAs cdepa

3aMecTUTENb JUPEKTOpa 110
IIPOU3BOJICTBY

PernonannHbIe MCHCIPKCPBI

PykoBoguTenu no
MTPON3BOJICTBEHHBIM

Taonuua 1.

Cdepa ycayr

3aMecTHUTeNb JUPEKTOpa 110
IPOM3BOJICTBEHHBIM BOIIPOCaM
(aBHaKoMmaHust)

Crapummii agMMHUCTPATOP

(6ompHUIIA)

AJIMAHHCTpPATOp Mara3uHa
(yHuBepmar)



https://pandia.ru/text/category/auditorskaya_firma/

Husmmii ypoBeHb
PYKOBOJICTBA

Ilepconan

BOIIPOCaM

PykoBogurens npoekra

Hauvanpuuk otnena

HauanpHuK cMeHEbI

bpuragup

KonTpon€p-npuémmk

MPOAYKIIHH

Hucneruep otnena MTC

Cotpynnuk OTK

ATEHT Mo 3aKyIlKaM

I/IH)KCHCp-TeXHOJ'IOI‘

Menexep, OTBEYarOIUi 3a
IPOM3BOJICTBEHHbIE IOMEIIECHUS
(onTOBBIN CKIIAM)

PykoBoaurens ¢punmana (6aHk)

HauanbHuk otnena (crpaxosas
KOMIIaHUS)

[TomomHMK TUpeKTOpa

Crerr. 1o cucreMam u
nporeaypam

HNucnekrop

Bpau-guetonor (6onpHUIA)

Menemxep 1o 00CIy>KUBaHHIO
KIIUEHTOB




3amanne Nel:

[TorpeGHOCTH HCIIONTHEHNS TOPYYECHUIN UCTIOIHUTEIEM, KOTOPbIE SBIISIOTCS €r0 IPSIMBIMU
(GYHKINOHATIBHBIMH 00S3aHHOCTSIMHU, ITPEJICTABISAET COOOIA:

1) OyHKIHIO MOTUBAIUH,

2) Yupouienue u quddepeHnuanuio GyHKIui,
3) KoopauHanmoHHy10 (QYHKITHIO,

4) IlmanupoBaHue.

3aganue Ne 2:
OnnHa U3 QyHKIHA OTIEPAIMOHHOTO MEHEDKMEHTA 3aKTF0YACTCS B CIICTYIOIICM:

1) @yHKUMS KOHTPOJIS Kak 00ecliedeHre COOTBETCTBUS IUIAHaM, L€JIIM U HOPMaTUBHBIM
IIOKa3aTelsM,

2) [IpumeHeHre MeXTyHapOIHbIX CTaHAAPTOB,
3) OTcyTCcTBHE KOOPIMHALINH,

4) [IpocTpaHCTBEHHOE M BPEMEHHOE PETyJIUPOBAHHUE.

CepBI/ICHHe MpoHeCChbl OTINYAOTCA OT MIPOU3BOACTBCHHBIX ITPOLIECCOB 110 4
IMMpU3HAKaM:

1) HEBUAMMOCTh CEPBUCHBIX MPOLIECCOB;

2) pa3BuBarOIINe paboure MOTOKH;

4) s exT "no3aHero 3axkuraHus’".




(Ykaxkute nponyeHHbId IPU3HAK)

HU3Kas 3apaboTHAas IiaTa
HEJJOCTATOK BPEMEHU
TEKy4eCTh KaJpOB

PacuetHbie MeTOIBI IIPOrHO3UPOBaHUs OCHOBAHBI:

Ha rogoBBIX OTUCTaX
Ha MHCHUAX 9KCIICPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

C 4 touek 3penus ((prHAHCOBBIN PaKypcC, paKypc KJIMEHTa, BHYTPEHHUN paKypc,
pakypc o0ydeHus) peKOMEHIyeT pacCMaTpUBaTh OPTaHU3ALIUIO:

IIOJINTHUKA

HpOH3BO,ZLCTB€HHBIfI I1J1aH

CTaTUCTHKA

Metoauka ynpasienus kauectBoM "Lllects curm" Ha Illare 4 npexycmarpuBaet:
npoBesieHue coOpaHus
IIPOBEJICHUE aHKETHOT'O OIIpoca

BBIOOPOYHOE MCCIIETOBAHNE




Meroauka ynpasienus kauectBoM "lllects curm" Ha mapuipyrHoii kapre. Lllare 3
U3MEpSIET:

JUCKPETHBIC BEIIMYNHBI.
JaBJICHHUC

TCKYIIHEC ITOKA3aTCJIN Ka4€CTBa

MCTOILI/IKa YIIpaBJICHUA KaUCCTBOM HA3BIBACTCA:

"[lects C"
"3 [IIara"
" JIBmkeHue".

ABC (omepaninoOHHO-CTOMMOCTHOM aHaJN3) — MH)KWHUPUHT TIPUMEHSETCS Ha dTarax:
00y4deHus epcoHana
pa3BUTHS IPOU3BOJCTBA

MOJIYYCHHA KpEeAUTa

Supply chain management (SCM) - sro:

PBIHOK
yIpaBiieHUE




MNapTHCPCTBO

BALANCEDSCORECARD (BSC) — cbanancupoBaHHBI# I1J1aH JOCTHKCHHS
CTPATETUYCCKUX PE3YJIbTATOB SIBIISACTCS:

CTpPaTEruyeCcKoi KapTomu.

CUCTEMOM CTUMYJIMPOBAHUA pa6OTHI/IKOB
IIJTaHOM BBIITIOJIHCHUA pa60T

Omnpenenenue NOTPEOUTETHCKUX 3aIPOCOB MPOUCXOTUT pa3pabOTKOI cTpaTeruu u
CTaH/JIapTOB KauecTBa:

"Ortanod" u "KauectBo"
"ITucemo" u "Ot1BeT"

"Knuent" n "TpeboBanus"

Pa3pa0oTka cTaHapToB KauecTBa U «3asBlieHHE O TPeOOBAHUAXY (ONpeaAeTIeHNE
NOTPEeOUTENBCKUX 3alIPOCOB) MPOUCXOAMUT Ha MapIpyTHO kapte "Illects curm":

10 MapUIPpyTHOM KapTe.
Ha 1-M 1are
Ha 3-M 1are

MonenupoBanue u pazpaboTKa MOJI0KEHHUS O KOPIIOPATUBHON MOJIeN
JESITENILHOCTH KOMITAHUY TPENoJIaraeT pa3inyHble CIOCOOBI MX OMHMCAHUS, IO




HCIIOJIb30BAHUEC CIICHUAJIbBHBIX HHCTPYMCHTOB. K MOCJICAHEMY OTHOCUTCA:

dopmar (EPC table)
TEXHUYECKOE 3ajIaHMe.
OTYeT

Hano nu OOHOBIIATE CepTI/I(bI/IKaI_II/IIO CHUCTCMBI YIIPABJICHUS KAY€CTBOM, T.C. HAA0 JIN
npurjiamaTtb ayqJuTOpOB OAWH HUJIM [IBA pa3a B FO,Z[?

HET
Ja

KadecTBO — 9T0, BCE KOJIMUYECTBO OCOOCHHOCTEN M XapaKTEPUCTUK MPOTYKTa
(ycmyru), KOTOPOE TOIKHO:

MOBBICHTB JIOSUTBHOCTD TIEpCOHAIA
CHHU3UTb MIPUOBLIb MPEIIPUATUS
MOBBICUTH LIEHY IPOAYKTA (YCIyTH)

KadecTBo gocTuraercs ¢ moMOIIbIO:

MOBBILIEHUS IPOU3BOAUTENBHOCTH TPYyia
YMEHbILIEHUs 3apab0THOM IJIaThl IEpCOHANA.

BHCAPCHUA HOBOM T€XHHUKU




Kirouebie mokazatenu 3¢ dexkruBroctu (KIID) — sto:
Ka4eCTBEHHBIE [TOKA3aTeNIN
noKazaTelb 3 HEKTUBHOCTH MPOU3BOICTBA

IMOKAa3aTcjib IIPOU3BOAUTCIILHOCTHU Tpyaa

Koppektupyromiue Mmeponpustus TpeOyrOTCsl, €CIH MPU MPOBEACHUU TEKYILIETO
KOHTPOJIS ...

BO3HUKAIOT HETATHUBHBIE TICUXOJIOTMYECKUE CUTYAIluU
o0OHapy>KeHO J1I000€ HECOOTBETCTBHE (DATNTUIECKUX U TUIAHOBBIX IIOKA3aTEeIeH

oOHapy>KeHO He COOII0IeHNE HHCTPYKIIH

Mexaynaponuslii ctangapt 1SO 9004:2000 conepxut:
UHCTPYKLIUU
IU1aH paboThl COTPYAHUKOB

3akoHbI Poccuiickoit gpenepannu

Mexnynaponusiii uHCTHTYT ctangapToB (1SO - InternationalStandardOrganization)
opranu3oBaH B JKeHeBe:

B 2007 rony

B 1987rony
B 1919 rony




B 1960 rony

Ha mapmpytroi#i kapte " lllects curm" pa3pabaThIBaOTCs CTaHAAPTHI KAUECTBA 10 2
TpeboBaHusAM: 1- € TpeboBaHNE K KOHEUYHBIM MPOIYKTaM — 3TO:

IIepEYCHb MEPOIIPUATUI

CTaHJApThI
HOPMBI

Ha mapmpytHoii kapte " [llects curm" pa3pabaTbiBatOTCs CTaHAAPTHI KauecTBa 1o 2
TpeOoBaHUsIM: 2- € TpeOOBaHNE K KOHEYHBIM MPOAYKTaM — 3TO:

IIepEYCHb MEPOIIPUATHUI.
HOPMBI

CTaHapThI
XapaKTCPUCTHUKA UX OIMMCAHUA

Ha craguu u3yueHus moTpeOHOCTEH phIHKAa HEOOXOUMO YIOCTOBEPHUTHCS, UTO
CYIIECTBYET:

IIPEJIOKEHUE HA TPOTYKT
CIIPOC Ha MPOJIYKT

HU3Kas MPOU3BOUTENBHOCTD TPY/Ia HAa MPOU3BO/ICTBE.
nedUIUT TOBapOB




DKCIEPTHBIE METObI MPOTHO3UPOBAHUS OCHOBAHBI:
HAa JIaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEN KIMEHTOB

Ha MHEHHSI SKCIIEPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

Heo0xonumo mu umets ctanaapt ISO 9000 mist momydenus roc3akasza B Poccun?
HET

Ja

HoBas nponykuus (yciayra) nmpearnosaraer:

CHIDKEHHE CIpoca.
+3aMmycK HOBBIX BUJOB JEATEIbHOCTH
PEKOHCTPYKIIHIO 3aBOJIa

0o0y4eHue nepcoHana

OXUBJIEHNE U pa3BUTHE MPEANIPUATHS BKIIOYAET B ceOsl:
COKpalllCHUE MPOU3BOICTBA IPOAYKIIUU

YBOJIbBHEHHUE TIEPCOHAA

CTPOUTEIILCTBO HOBOT'O 3aBOJIA

+pocCT CBSA3M NPEANIPUATHS C BHELLIHEN Cpenon




OnepaimoHHbI MEHEIPKMEHT 3TO:

pa3paboTKa ¥ MPUHITUIIBI YIIPABICHUYECKUX PEIICHUH B 00JIACTH KOHKPETHOM
OIepalry 1 NpoLEeCCOB KOMIIAaHUU

MOHMTOPHHT U PEryIMPOBaHUE MIPOLIECCOB
TEOpHsl U IPAKTUKA YIPABICHHS B3aUMOACHCTBUEM JIIO/IeH

IoAroToBKa peKOMeHI[aI_II/Iﬁ 110 IIPUHATHUIO peI_I_IeHI/Iﬁ

OnepanroHHbIE Pecypehbl MOTYYHIIN Ha3BaHUE:

50
M
+5I1
5C

Bb160p 3(ppeKTUBHBIX TEXHOIOTHIA, COCTaBICHHE BPEMEHHOI0 Tpaduka pador,
oTpeieNieHne ONTHMAaIbHBIX Pa3MepPOB TOBAPHO-MAaTEPHUATBHBIX 3aI1acoB,
pasMerieHne Ou3Hec-Iporecca — 3To:

pa3paboTKa 1iaHa paboThl
cUcTeMa YIpaBJICHHUs IEPCOHATIOM
+pa3paboTka Ou3Hec-mpolecca
OTIepaIlMOHHAS CTPATET sl

OcHOBHBIC YCIyru, NpyuHOCAIUEC HEHHOCTH KIIMCHTY, JOJIXKHBI O6Ha)IaTI)




CJEAYIOIIUMH KPUTEPUSIMH: ... , THOKOCTb, CKOPOCTb, 1I€HA

TOYHOCTh
+Ka4yecTBO
YBEPEHHOCTb.
HAJIC’KHOCTD

OnepanoHHO-CTOMMOCTHBIN aHaJIU3 - 3TO METOJ:

+I/I3MepeHI/I$[ 3aTpaTr U MPOU3BOAUTCIBHOCTHU
NPOBE/ICHUS] HAYYHBIX HCCIICIOBAHUI
OTIpeNIeNIeHNUs] TPYJOEMKOCTH OTIepALINH.
pacuera 3apabOTHOI TIaThI

OnepanoHHBII MEHEIKMEHT BIIEpBbIe ObLT OMKMCaH B (pOpME MPUHILUIIOB HAYYHOTO
yIpaBJICHUS:

I'enpu ®oprom
Y. JapeHHOM
3. Meiio

+®penepuxom Termopom

OneparmoHHO-CTOMMOCTHBIA MEHEIPKMEHT 3TO METO/I;

MTOATOTOBKH PEKOMEHJAIIMI IO PUHATHIO PEILICHUN.
OLICHKH aJIbTEPHATUBHBIX TEXHUYECKUX PELICHUN
+ynpasieHus ONepalyusIMu

MMPOBCACHUA MOHHUTOPHUHTI'A IPOILIECCOB B OPraHU30BaHHBIX




OcHoBHOM 3ajaueli ONepalMOHHOI0 MEHEIKMEHTA SBJISAETCS:

aHaAJIU3 BIUSHUA ONEpalluu Ha CTPYKTYPY OpraHU3al|U

+ynpaBieHue MporeccaMu Mpeodpa3oBaHUe ChIPhS, B KOHEUHBIH MTPOIYKT
IIPOrHO3UPOBAHUE U IJIAHUPOBAHHUE ONepaLuit

KOHTPOJIb 3a Ka4CCTBO IMPOU3BOACTBCHHBIX ITPOLICCCOB

OnpeneneHHe HOTpe6I/ITCHBCKI/IX 3aIlIpOCOB IIPOUCXOJHNT:

HETPEPBHIBHOM PEKUME
+B 2 3Tamna
B IIPOCTPAHCTBE

B 3 3Tamna

[Tepenaua koMnaHuen NPOU3BOJICTBEHHBIX (PYHKIIUI CBOUM IOCTABIUKAM U
napTHepam (CyOnoaps), Ha3bIBaeTCs:

apeHIo1

o0y4yeHHeM IepcoHaa.
pacnpesielieHIeM PecypcoB
+ayTCOPCUHIOM

[Tpouecc — 3T0:

JIeUCTBUE




TCXHHUKaA

+10TOKH paboTHI (Orieparuii)
onepanus

Pa3paboTka o0111e# MOJIMTHKH U TIAHOB UCIIOJI30BAHUS PECYPCOB KOMITAHUH — JTO:
[IPOU3BOACTBEHHBIN ILIAH

+ornepanuoHHas CTpaTerus

[JIAHUPOBAHUE BBIITYCKA IPOAYKIIUU

IMPONU3BOACTBCHHBLIC ITPOLICCCHI

PectpykTrypuszanus — 370:

+061acTh mpeoOpa3zoBaHus
IIPOU3BOJACTBO HOBBIX TOBapOB
MOBBILLIEHHUE IPOU3BOAUTEIBHOCTH TPyAa

yBeITU4YeHHE 00BEMOB ITPOU3BOICTBA TOBAPOB

Crnenyromue GakTopsl paccMaTpUBAIOTCS MpH NpoBeaeHnn STEP-ananu3a BHelTHeH
Cpezbl OpraHU3allHH:
colManbHble, GUHAHCOBHIE

+COlHUaIbHBIE, TEXHOJOTUUYECKUE, IKOHOMUYECKHUE, TIOJTUTUYECKUE
IICHUXOJIOTUYCCKHUEC




CONMaJIbHO-3KOHOMHNYCCKHUEC

Texnomoruun, cucremsl, nepconan, HUOKP, CIM, JIT, TQM- sto

BO3MOKHOCTH IIPEANIPUATHUSA
+ornepanuoHHbIE BO3MOKHOCTU
BO3MOKHOCTH KaIlUTaja.
BCIIOMOTATENbHBIE TUIAT(POPMBI

CDI/IHaHCI)I, JIOTUCTHUKA U ITPOU3BOJACTBO, YIIPABJICHUC IICPCOHATIOM, COBIT SIBJIAIOTCS
IOKa3aTCiIsiMu .

ce0eCTOMMOCTH NMPOIYKIIUU
IIPOU3BOJUTENIBHOCTH TpyAa

+MOHUTOpHUHTA 3()(PEKTUBHOCTH KOpHIOpaLUU
YBEJIMUYEHUS CTOUMOCTH KOMITAHUU

I[J'If[ AOCTHMIKCHUSA YCIICXa KOMITAHUSA JOJKHA ITOCTOSAHHO 3aHUMAThCA:
MOJIYYCHHUEM KPCaAUTAa

pacInpeHUCM HITATOB

IMOBBIIICHHUEM LICH HAa IPOJAYKThI

+pa3paboTKOM HOBBIX MPOAYKTOB H YCIYT

I[J'I}I HCCJICOOBAaHNU PBIHKA, pCﬁTHHFa Hpe[[HO‘{TCHI/Iﬁ HCIIOJIB3YIOT TPAAUIIMOHHBIC




METO/IBI:
MIPUKAa3bl, BHITOBOPHI

+0IMpPOCHI, UHTEPBBIO, POKYC-TPYIIITBI
’Ka100bl, MPOCHOBI

(b oKyC-TpyMNIIbl, UHTEPBBIO, 3asBICHUS

Ha ocHoBe cOBITOBOTO IIaHa, C Y4€TOM 3arpy3Ky MPOU3BOJICTBEHHBIX MOIIHOCTEH
MIPOU3BOIUTENILHOCTH, (HOPMUPYETCS:

KOJIJICKTHB
OTYCT

+HPOI/I3BOI[CTB€HHBII71 I1J1aH

MMPONU3BOJACTBCHHAA MOIIIHOCTDH

OnepannoHHBII MEHE/PKMEHT M3y4aeT KOHIICIIIMY, METObI, IPUMEHSEMbIC IS
oOecnieueHus 3PPEKTUBHOCTH:

+0u3HEC MPOIEeCCOB

(bUHAHCOBBIX Omepalui
(GyHKIIMOHUPOBAHMSI phIHKA TPYyJa
IMPONU3BOJUTCIIBHOCTHU Tpyaa

SWOT- ananu3 npeanpusTuii BKIOYaeT B ceOs:

(buHaHCOBBIN aHATH3




aHam3 1eMorpaduvIecKor CUTyaluu
HYKOHOMHYECKUI PHCK

+CHJIBI U CJ'Ia6OCTI/I, BO3MOXHOCTHU M OIMACHOCTU IPCAIIPUATHUS

busnec-nipoueccs — 310:

+10TOK padoTamu (YCIyraMu) MepexoIsSIIui OT OHOTO YEJIOBEKA K IPYroMy
orepanus

pUOBLIL

nporiecc

Bunpl muianHupoBaHus Ha MPOU3BOJICTBE: I0OJATOCPOUYHBIE. ....... KpPaTKOCPOYHbIE

MEPCIECKTUBHEIC
+TEeKyIIHne
CBEpXYpOYHEIE
CpEIHCCPOYHEIC

Cucrema 310:
CBSI3aHHBIE MEXTY COOOM AIIEMEHTHI

THUIIOTE3bI, TCOPUH, HAYYHBLIC 3HAHUA, HCO6XO,Z[I/IMBIC JJISL JOCTHOKEHUS Lieei
OMpCACIICHHAA MTOCICA0BATCIIbHOCTD JIencTBuit

+COBOKy1'IHOCTB B3aMMOCBs3aHHBIX KOMIIOHCHTOB, 06nana}0ma${ CBOﬁCTBaMH, HE
MNPUCYHIUMHU KAXIOMY 3JICMECHTY B OTACIIBHOCTHU




Amnanu3 noTpeGHOCTH PhIHKA, pa3paboTKa Crenu(UKaIuy, CO3IaHue ICKU3HOTO
IPOEKTa, pa3paboTka pabouero MpoeKTa, IPOU3BOJACTBO, IPOJaka — 3TO MPoLECC:

+IPOCKTUPOBAHUS
BBITIOJTHEHMS OM3HEC OmepaIuy.
HaIKMCaHUs OTYeTa

OLICHKA Pa0OThI MIPEAIPUITHSI

MK-1.2

Pemaer npodeccrnonanbHble 3a1a41 110
(hOpMUPOBAHHIO OTYETHBIX JJOKYMEHTOB
0 pe3yJibTaTaM MpPOBEIACHUS
BHYTPEHHET0 KOHTPOJISI U UX
MIpe/ICTaBJICHHE PYKOBOACTBY

[TpumepHBIii TECT A1 KOHTPOIIS
K cTpykTypHBIM MOKa3aTensM OCHOBHBIX ()010B OTHOCSITCS:

KoadduiimeHT BBIOBITHS OCHOBHBIX (DOHJIOB;
Koaddummer oOHOBNIEHNS OCHOBHBIX (DOHIOB;

VY aenbHBIN Bec aKTUBHON YaCTH OCHOBHBIX ()OH/IOB;
Bce BhIIIeyKa3aHHBIC OTBETHI BEPHBI

oo o

2. K noxazarensam 3(1)(1)6KTI/IBHOCTI/I HUCIIOJB30BaHHA OCHOBHBIX (I)OHI[OB OTHOCATCH.

a. Koadodumnuent pongoornaum;

b. KoadduuueHT ncnoap30BaHus MPOU3BOICTBEHHOW MOIITHOCTH;

c. Koaddumment nareHcHBHOTO (TI0 TPOU3BOIUTENIEHOCTH ) UCTIONB30BaAHUS
BEJIYIIETO 000OPYI0OBaHUS;

d. Bce BBIICYKa3aHHBIC OTBETHI BEPHHBI.

3. K noxkazarensm 3ppeKTUBHOCTH UCTIOIB30BaHUS OOOPOTHBIX CPEACTB (0OOPOTHBIM
KaruTai) OTHOCATCS:




o

v oo o

oo o

O06opaunBaeMoCTh 0OOPOTHBIX CPECTB (YKCIIO 0OOPOTOB 3a rOj);

Bpems pacxoa 000pOTHBIX CPENCTB, B IHSX;

Koaddunument 3akperuieHuss 000pOTHBIX CPEACTB 33 €AUHUIICH BBITYyCKAaeMOM
POJLyKLIMH;

Bce BhIlIeyKa3aHHbIC OTBETHI BEPHBI.

Cucrema OIICHKH, KOTOpasA MOMOTIacT OpraHu3aliuu OIpEACINTbG JOCTHKCHNEC
CTPATCTUYCCKUX U TAKTUICCKUX ueneﬁ, Ha3bIBACTCA:

KiroueBbiMu nokazatensiMu 3¢ (HeKTHBHOCTH;
CucreMoii cOanaHUpPOBaHHBIX [TOKA3aTeNeH;
TapudHoii cucremoii;

Bce BblleykazaHHbIE OTBEThI BEPHHBI.

KittoueBsie mokasarenu 3G(GpEeKTUBHOCTH UCTIONB3YIOT B OCHOBHOM JUISI OTICHKH
paboTHI:

AJMUHUCTPATUBHO-YIPABIEHYECKOTO MEPCOHAA;
OCHOBHOTO MEPCOHAIA;

OO0cnyKHBaOIIETo MepcoHana;

Bce BBIIICYKA3aHbIC OTBCTHI BEPHEIL.

Ananuz 3¢ ¢GeKTHBHOCTH UCTIOIB30BAHUS TPYAOBBIX PECYPCOB CIIETYET
OCYIIECTBIISATh 110 UHTErPATbHOMY KO3(PPHUIIMEHTY UCTIOIB30BaHUS TPYIOBBIX
pecypcoB (kpome npoussoautTeabHocTH Tpyaa: Kip=KoxKxK,, rne Ky ..., Ky ...,
Ky..):

Koaddunment ucnonb3zoBanust pabodyero BpeMeHu (onpenensieMblii OTHOIIEHUEM
(bakTHUecKu 0TpabOTaHHOTO BPEMEH B Yacax K €ro IIaHOBOMY (DOHJTY), YAETbHBIN
Bec pabouunx, paboTarONIMX 110 TEXHUYECKH 000OCHOBAaHHBIM HOpMaM,

KO3 PHUIMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH, ONpEesieMblil OTHOIIIEHUEM
CPEIHETO MPOIICHTA BHIMTOIHEHHS HOPM BBIPAOOTKH BCEMH PAOOYNMH K
CPEIHENPOrPECCUBHOMY (BBIIIE CPEAHETO);




oo

o

Koaddunument ncnonp3oBanust pabodero BpeMeHH, yIeIbHbIA BEC HOPMOBPEMEHH,
KO3 PHUIHMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH;

Koaddumnuent ucnosnb3oBanus pabodyero BpeMeHH, yIeIbHbIN Bec pabounX,
paboTaroux M0 TEXHUYECKH 0O00CHOBAaHHBIM HOpMaM, KO3 HUITEHT
WHTCHCUBHOCTH TPY/A;

Bce BhIlIeyKka3aHHbIE OTBETHl BEpHBIE

Jly1ist peMOHTa TeXHUKH TPEOYIOTCSI COOTBETCTBYIOIHUE eTand. Ecim ux
W3rOTaBJIMBATh HA IPEIANPUSITHH, TO TIOCTOSHHBIE 3aTPAThl HA COJCPKAHUE
obopynoBanus coctaBat 200000 pyO.. B 0/, a IepeMEHHbIE PACXObl HA EUUILY
npoaykiuu — 100 py6. ['oToBbIe 1eTany B HEOTPAaHUYCHHOM KOJIMYECTBE MOXKHO
npuobpectu mo 150 py0. 3a equnniy. [1pu kakoii moTpedocTu B geTansax
CTOMMOCTB MX TIPOU3BOJICTBA U PUOOPETCHHS COBIAICT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

st moBeIieHUst 23HEKTUBHOCTH UCIIOJIB30BAHUS KAlUTAala, BIOKEHHOTO B
pacHIMpeHre MaTepruaIbHO-TEXHUUECKOU 0a3bl MPEANPUATH HEOOX0IMMO, YTOOBI
TEMITbl TPUPOCTA TPOU3BOJICTBA (PEATH3ALINH ) TPOIYKIIUH ... :

BbLy BBIIIE TEMITOB IPUPOCTA NHBECTUIIMI B OCHOBHBIE CPE/ICTBA;
bbln HUKE TEMIIOB IPUPOCTA UHBECTULIMN B OCHOBHBIE CPEJCTBA;
bbln copa3MepHBI TEMITy IPUPOCTAa UHBECTULINN B OCHOBHBIE CPEJCTBA;
Her npaBUIbHBIX OTBETOB.

TexHOIOTHYeCKHI ONTUMYM JOCTUTAETCs, KOT/Ia MPONOPLHUS IOCTOSHHOTO U
MIEPEMEHHOT0 pecypca ONTUMAajbHa C ...TOUKH 3PEHU :

TexHu4ecKou;
DKOHOMHUYECKOM;
DUHAHCOBOM;




d.

Bcee BBIIICYKA3aHbIC OTBETHI BEPHEIL.

10. Pema}omy}o POJib B CHUXKEMHHUH IIOCTOSAHHBIX U3ACPIKEK UI'PACT:

a.
b.

AnanTauus NpeAnpusTHI K CYIIECTBYIOLIEMY IJIaTEKECIIOCOOHOMY CIIPOCY;
AKTHUBHBII MapKETHHT;

3anyck B ppIHOYHBIA 000POT (Ca4a B apeHy | T.I1.) OCHOBHBIX (DOHJIOB, HE
UMEIOIINX MEPCIIEKTHB POCTa 3arpy3KH;

Bce BblleykazaHHbIe OTBEThI BEpHbBIE

IIK-1.3

BbIsBIIsSIeT U OLIEHUBAET yCIIOBHUS,
CIOCOOCTBYIOIINE BO3SHUKHOBEHHUIO
3HaYMMBbIX PUCKOB U UX TpaHCHOpPMALIUU
B PUCKOBBIE COOBITHS

[Tpumepslii mepeueHs TeM ISl TUCKYCCHH:

-

ok

~

Crnenuduka, coaep:kanue U CTpyKTypa TpyJI0BOTO Ipoliecca.

[Tonxo/bl K YIPaBIEHUIO YEIOBEYECKIMH PECypCamMHu.

Opranu3anus 4eJIOBEYeCKUX PECYPCOB IS JOCTHIKCHHSI MAKCHMAITbHOM
MIPOU3BOIUTEIILHOCTH.

CyurHocTs U kiaccudukaius pabodyero mMecra.

Opranuzanus pabodero Mecta; GaKkTOpbl, ONPEAEISIONINE COIepKaHre padoT 1Mo
panMoHAIBHOM OpraHu3aIuy paboyux MecT.

ParnmonansHOe MPOCTPaHCTBEHHOE pa3MeleHNEe MaTePHAIbHBIX AJIEMEHTOB
MPOU3BOJICTBA HA pabOYEeM MecCTe.

DproHoMuyeckre TpeOOBaHUS K TEXHUUECKOH MOArOTOBKE paboyero Mecra.
Mogens opranuzanuu padodero mecta «5C».

ITprmepHBIE TECTHI:

Coneprxanue padoOT M0 HOPMUPOBAHUIO TPY/a BKIIFOUACT:

a.
b.

AHanu3 Tpou3BOJCTBEHHOT'O IpOIEcca U pa3/ielIeHUE ero Ha YacTu;
[TpoexkTupoBanue pexxrMa paboThl 000PYIOBAHUS, CHCTEM OOCTYKHBAHUS




oo

oo o

oo o

paboumx MecT, pekuMa Tpy/a U OT/JbIXa;

Pacuer HOpM B COOTBETCTBUU ¢ OCOOCHHOCTSIMU TEXHOJIOTMYECKOTO U TPYAOBOTO
npolecca;

Bce Bhilieyka3aHHble OTBETHI BEPHBI.

1. Meron XxpoHOMETpaXka BIIEPBBIC B MPAKTUKE ObLIT IPUMEHEH:

I'. Omepconom;
I'. ®opnowm;

I' T'aanTOM;

@. Teltmopom

1. Jlns pabounx, BEITONHSAIONINX COOPOYHO-MOHTAXXHBIE OTIEPAIINH,
[JIaBHBIM PECYPCOM SIBJIACTCS:

PaGouee Bpems;

PanmonaibHOE HCITOJIB30BAHUE HHCTPYMEHTA,
DKOHOMHS 3aTpaT Ha 00CIyKMBaHUE 000PYIOBaAHUS;
Bce BhIIIeyKa3aHHBIE OTBETHI BEPHBI.

1. Cumxenue TPYAOCMKOCTH NPOAYKIUN MOKCT OBITh AOCTUT'YTO 3a
CUCT.

ABTOMaTH3a1IuU 000PYI0BaHMUS;

[ToBBIIEHNS KaueCTBA HMHCTPYMEHTOB;
Hcnonp3oBanus 60jee COBEPIIEHHBIX TEXHOJIOTU;
Bce BbllIeyKa3aHHbBIE OTBETHI BEPHBI.

1. .. ONMpEaACIIICT KOJIMYCCTBO CAMHUI IMTPOAYKIINH, KOTOPOC JOJPKHO




oo

1.

oo

7.

oo o

a) Ousnyeckumu;

OBITh N3rOTOBJIEHO OJJTHUM PaOOTUKOM MM OpUraaoi 3a
KOHKPETHBIN OTPE30K BPEMEHHU:

Hopwma Bpemenuy;
Hopwma BeipaboTku;
Hopma yucnennocry;
Hopwma ynpasnsemocTu.

CBO#iCTBO POU3BOACTBEHHOIO 000OPY/1I0BaHUS COOTBETCTBOBATH
TpeOoBaHUAM 0€30IaCHOCTHU Tpy/Ja PU MOHTAXE U HKCILTyaTalluH,
Ha3bIBACTCS:

be3onacHOCTEIO TPON3BOICTBEHHOTO 000PYIOBAHHUS;
be3zonacHOCTBIO MPOU3BOICTBEHHOI'O MPOLIECCa;
CrannapraMu oxpaHsl U 0€30M1aCHOCTH TPY/a;

Bce BbllIeyKa3aHHbBIE OTBETHI BEPHBI

Bpems paGoThl BKIIIOUYAET:

Bpemst paOoTHI 110 BBITIOITHEHUIO TIPOU3BOICTBEHHOTO 33 JaHHS;
Bpems nepepbIBOB OpraHU3alliOHHO-TEXHUYECKOT0 XapaKTepa;
Bpewms Ha mpoe3n 1o pabouero mecra;

Bpems Ha aHanu3 3atpat pabouyero BpeMeHH!.

[To xapakTepy Tpy/Ja TpyIA0OBbIE€ IPOLIECCHl MOTYT OBITh:

b. YmcrBeHHEBIMU;




C. UYyBCTBEHHBIMHU;
d. Bce BbIllIeyKa3aHHBIC OTBETHI BEPHBI.

1. Tpya KOHCTPYKTOpa KOHLEHTPUPYETCS B:

Pacuerax u ueprexax;

KunemaTtnuecknx cxemax M3ICiIui;
ABTOMaTH3WPOBAHHOM MPOEKTHPOBAHUH,
Bce BbllIeykazaHHbIe OTBEThI BEPHBI.

oo

10. MeTtonbl HaOJIOCHUS 32 TPYIOBOM ACSATCILHOCTHIO PAOOTHUKOB

BKJIFOYAIOT

a. beHuMapkuHT;

b. MukposneMeHTHBII aHaIN3;

C. XpOHOMETpPaX;

d. Bce BbIIICYKA3aHHBIC OTBETHI BEPHBI.

[MpaBuibHEIT oTBET -d)




0) Ilopsiiok mpoBegeHUs MPOMEKYTOUYHOM ATTECTAIIUM, IOKA3ATEe]IM U KPUTEPUH
OLlCHUBAHMUSL:

HOI[I"OTOBK& K 3a4CTy 11O AUCLHUILINHEC «OHepaHI/IOHHBIﬁ MCHCI?)KMCHT) 3aKJII04YacTCA B
HU3YUCHHUHU TCOPCTUUCCKOro Marcpuaja II0 KOHCIICKTaM JIGKI_[I/II;'I, HCTOYHHUKAM OCHOBHOM H
I[OHOJIHHTGJIBHOﬁ JIMTCPATYPhI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOT'O U3YYCHU.

[Ipu caMOCTOATEHLHOM HM3YYEHHH Marepualla PeKOMEHIYeTCS 3aHOCHTh B TETPaab OCHOBHBIC
HOHATHS, TS PMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI 10 H3y4aeMoi Teme. M3yduenue
J1r000ro BOIpoca HEOOXOJMMO MPOBOAUTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OT/ACIBHBIX
SIBIIGHUH. DTO crIocoOCTBYET OoJiee TITyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHaIa.

Ecnu 3ader npoxoaut B popme mecma (BIOOp U3 HECKOJIBKUX BApUAHTOB OTBETA), 00paTUTE
BHUMAaHHE Ha CJIEIYIONINE PEKOMEH/IAIlUH:

- BuumarenpHO npounTaiiTe yka3zaHus K TECTY.

- BeisicHuTe: Ha/to BRIOPATH OJIMH, HAMITYUIITHI, OTBET WM BCE TPABUILHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI BOMPOC OT Hayasla 10 KOHIIA, 3aTeM KaxIblii BOBMOXKHBIN OTBET OT
Hayaa J0 KOHIIA.

- IlocTapaiiTech u3BIEUYb U MOHATH BCIO MH(POPMAIUIO, 3aJ0XKEHHYIO B MPEANOIaracMbIx
OTBETaXx.

- Ecim BBl 3arpyaHseTech B BBIOOpE NPAaBHIBHOTO OTBETA, BBIYEPKHUTE TE€ U3
IPEIoIaraéMbIX OTBETOB, KOTOPbIE CYMTACTE 3aBEJOMO HENPABUIHHBIMH.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATEIbHBIE CIIOBA.

- OTBeTHI HAa BOMPOCHI CO CIOBAMH «BCE BBINICYKA3aHHOE» YACTO OBIBAIOT MPABHUILHBIMU.
Ecnu BBl 3Haere, 4yTo /Ba M3 TPEX YCJIOBHI BBINOJHEHBI, TO «BCE BBIIICYKAa3aHHOE» BEChMa
BEPOSITHO.

- Ecniu BBl coMHeBaeTech B YHCIOBOM OTBETE, OTOPOCHTE MAaKCUMyM U MHUHHUMYM U
paccMaTpuBaTE CPEIHUE 3HAUECHUS.

- Ecnu y Bac HeT wmzeil Hacuer OTBeTa, NMPOBEPHTE CXOIHBIE MPEIIOIaraéMble OTBETHI;
Haubosee coaep)KaTelabHbId U3 MPEANoiaraéMblX OTBETOB - TOT, KOTOPBIA CONEPKUT OOJbIIE
BCEro uHpopMaluu.

- B ciryuae 3atpyaHeHUs py M3YYEHUH TUCIUILINHEI CIeTyeT 00pamaThCs 3a KOHCYJIbTAIel K

npenoaaBaTeiIto.
Toxazamenu u Kpumepuu oyeHueanusl.

- «3aumeroy - evlicmaesiemcs npu yciosuu, eciu cmydeHm nokassleaent xopouwiue 3HAHUA
yll€6H020 mamepuaia no meme, 3Haem CYUWHOCMb ducuunﬂuﬁbz, Cc80O00HO  BbINOJIHAEM
npakmuveckue 3a0aHUA.

Hpu 2Mmom cmydeHm JO2UYHO U NOCAEO008AMENbHO U3IA2Aem mamepuail memvl, packpvleaem
CMbICIl  60onpoca, daem ydoeﬂemeopumeﬂbybze omeemvl Ha OONOJIHUMENbHbIE 60npocsl.
ﬂOnOJlHumefleblM yciaosuem nojly4eHuAd OyeHKu mozynt cmams xopouiue ycnexu npu 6blnojIHeHUU
CaMoOCmMOosmMenvHol U KOHmpOJZbHOZZ pa60mbl, cucmemamuvecKkas daxKmueHas pa6oma Ha
npakmu4yeCcKux 3anAmusix.

- «He 3aUMeEHO) - BbICMABIAEeMC sl NPU YCII08UU, eClU CIYOEHmM 611a0een OMPbLEOYHbIMU 3HAHUSMU
0 CYwHOCMU OUCYUNIUHBL, Odem HEenoJHble OMEemvl HA BONPOCHl U3 OCHOBHOU UMepamypul,
PEKOMEHOO0BAHHOU K KYPCY, He MOdcem Omeemums HA OONOIHUMENbHbIE B0NPOCH,
npeolodceHHble NPenooasamenem.



Wcs neMoHCTpupyeT 3HaHug He Oonmee 20% TeopeTHMUECKOro MarepHuaia, JOIyCKaeT
CYIICCTBCHHBIC OH_II/I6KI/I, HC MOXCT IOKa3aTb MHTCIIJICKTYAJIbHBIC HABBIKW PCIICHHA MPOCTHIX
3azad.

— Ha OIICHKY «HEeYI0BJIeTBOPUTEILHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIPOU3BEICHUS U OOBSICHEHHS WH(OPMAIIUHU, HE MOXKET IMOKa3aTh UHTEIUICKTyalbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.



