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Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2027 - 2028
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Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogqoopena s peanuszanuu B 2028 - 2029
yueOHOM TroJly Ha 3acefaHuu Kadeapbl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.JI. Hazaposa




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

MOJIyYeHUE TMPAKTUYCCKUX HABBIKOB B 00JACTH TPOCKTHOW AesTenbHOCTH. M3ydeHwme
MpaKTUYeCKOW W WHOOPMAIMOHHOW 0a3bl, HEOOXOAMMOW JUIsi TOCTPOCHHS 3(P(HEKTUBHBIX
ousHec-mozeneit u 3(p(HEeKTUBHOrO NMPUMEHEHUs MX B JajbHEWIIed MpakTudyeckoil padore B
obsacTi OW3HEC-TUIAHUPOBAHUSA M OIECHKU 3(PPEKTUBHOCTH pa3pabOTaHHBIX OW3HEC-UACH, a
TaKXe OCYLIECTBIATh COLUAIBHOE B3aUMOICHCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAH/IE.

2 MecTo THCHHIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucturuimHa [IpoekTHas nesITeIbHOCTh BXOAUT B 0053aTENIbHYIO YacTh y4eOHOTo IiIaHa
00pa3oBaTesIbHOI TPOrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHs,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUILINH/ MPAKTUK:

IIpaBoBEICHME

Teopus opranuzauuu

VYipasneHue npoeKTaMu

JIupepcTBO M yripaBiieHUE IPOEKTHON KOMaH 101

ConuasibHOE NapTHEPCTBO

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYEeHUHW TAHHOW IUCIUTLIMHBI OyIyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

OcCHOBBI HayUHBIX HCCIIEOBAHUN B MEHEI)KMEHTE

[ToaroroBka k caade u ca4ya rocy1apCTBEHHOIO HK3aMEHa

BrinonHenue v 3amura BoITyCKHON KBaTU(UKAMOHHON pabOThI

3 Komnerenuun ody4armierocs, popMupyemMbie B pe3yJabTaTe 0CBOCHUSI

AUCHUILTUHBI (MOYJIs1) ¥ IJIAHUPYEMBbIe Pe3yabTAThl 00yUeHH sl

B pesynbrate ocBoeHHs auciuIUMHBL (Moayns) «lIpoekTHas eATENIbHOCTHY
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMHU:

Kon nnaukaropa

Nuaukatop 10CTHKEHUS KOMIIETEHIUN

VYK-2 Cnocoben ompenensTh Kpyr 3afad B paMKax I[IOCTaBIEHHOW IIeMM U BBIOMpATh
OIITUMAJIBHBIC CHOCO6I>I nux peHIeHI/ISI, nucxonsa ms3 I[CI\/'ICTByIOHII/IX HpaBOBBIX HOpM, UMCHOIINXCA
PECYPCOB M OTPAHUYCHUMN

VK-2.1 Ompenenger Kpyr 3ajad B paMKax IOCTAaBICHHOM LENW M Mpejaraer
CrocoObl WX pemieHUusT W OXKHUJAeMble pPE3yJbTaThl;  OIICHUBAET
MPEI0KEHHBIE CIIOCOOBI ¢ TOYKH 3PEHHMS COOTBETCTBHUSI LIEJIH ITPOCKTA

VK-2.2 [lmanupyer peanusanuio 3a1a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
HMEIONIIUXCS PECYPCOB M OTPAHMYCHUHN, JSHCTBYIONIHNX IPABOBEIX HOPM

VK-2.3 BrinmonHseT 3amauud B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHHU C

3aIlJTaHUPOBAHHBIMU PE3YJIbTaTaMU WU HNPCACTABIACT PE3YIbTAThI IIPOCKTA,
npeajaract BO3BMOXXHOCTHU UX UCTIOJIb30BAHUA W/WIIH COBCPUICHCTBOBAHUA

VYK-3 CriocoGeH ocylIecTBISATh COLMAIbHOE B3aUMOJICHCTBHE U peau30BbIBATh CBOIO POJIb B

KOMaH/1e

YK-3.1 Onpenenser CBOIO poOjb B COUUAIBHOM B3aMMOJCWCTBMU M KOMaHIHOMN
paboTe, UCXOAS U3 CTPATeTUU COTPYAHUYECTBA JJIA JIOCTHIKEHUS
MOCTABJICHHOM II€M; CTPOUT MPOAYKTHBHOE B3aUMOJCHCTBHE C YYETOM
HOPM M YCTAHOBJICHHBIX IMPABUJI KOMaHJIHON paboThI

YK-3.2 [Ipu peanusanuu cBOEH POJIK B COUUAIBHOM B3aMMOJICCTBUM U KOMaHIHOM
paboTe y4YMTBHIBAET OCOOCHHOCTHM TIOBEIEHUS W HUHTEPEChl JIPYrHX
YYaCTHUKOB, AaHAJIU3UPYET BO3MOKHBIE MOCIEACTBUSA JIMUHBIX ACHCTBUI

YK-3.3 OcyuiecTBiIsieT 00MeH HHGOpMaIMel, 3HaHUSIMHI U ONIBITOM C YJISHAMU




KOMaH/Jbl; OLCHUBACT HJACH [APYIrUX YICHOB KOMAHIbI IJId AOCTHIKCHUA
TOCTaBJICHHOM eI




4. CTpyKTYpa, 00bEM H coiep:kaHue TUCIMIINHBI (MOIYJIs)
OO0miast TpyI0€MKOCTh JUCHUIUIMHBI COCTaBisieT 4 3adyeTHbIX enuuull 144 akaza. yacoB, B TOM
YHClIe:
— KOHTaKTHas pabora — 54,1 akaj. 4acoB:
— ayauTopHas — 53 aKaJl. 4acos;
—BHeaynutopHas — 1,1 aka. yacos;
— camocTosTenpHas padorta — 89,9 akan. 4acos;
— B (hopMe nmpakTudeckoit moaroroBku — 0 akaj. yac;

dDopMa arrecraluu - 3a4cT

AynutopHas s s
o | xonTakTHAS pabora E z ®dopma TEKYILETo
= s X Bu KOHTPOJIS
Paznen/ Tema 3 (B axaj. uacax) E 2 A . p Kon
g & © | CaMOCTOSITENBHOM | ycreBaeMOoCTH U
JIACIMTUTHHBI 5 E . | kommeTeHuu
O g £ paboThI IPOMEXXYTOYHOH
ek nab. | mpakr. R aTTeCTAIHH
3aH. 3aH. | QO &
1. OCHOBBI MIPOEKTHOHI
JeITeNIbHOCTH . JTambl paboThI
HaJ{ IPOEKTOM.
CamocTosTenbHOe
o YK-2.1,
u3ydeHue y4eOHoH VK22
1.1 OcHOBBI  IIPOEKTHOI U Hay4yHOH N
N VK-2.3,
JIeSITENbHOCTH. Oransl| 5 6 6 11 JIUTEPATypPbI VYcTHbIii onpoc VK31
a00ThI HaJ| IPOCKTOM. Pabora ¢ )
b P AIEKTPOHHBIME YK-32,
YK-3.3
OubIMoTeKaMH.
HWroro no pazaeny 6 6 11
2. Tlomsatme wu  paspaboTka
OU3HEeC-MOJIeIIN.
CamocTrosTenpHoe VK-2.1
u3ydeHue yueOHon YK-ZIZ’
Y HAY9HOH Y
2.1 Tlonstne m paspaboTka i N VK-2.3,
51 12 12 24 JUTEPaTypPbl VYcTHbIi onpoc
OusHec-Mozmenu Pabora ¢ VK-3.1,
VK-3.2,
AJIEKTPOHHBIMHU
VK-3.3
6ubnmorexamu
Wroro no pazaeny 12 12 24
Hroro 3a cemectp 18 18 35 3auér
3. IlnaHupoBaHWe ¥ OIIEHKA
peann3yeMOoCTH IPOEKTa




3.1 1. [TIlpexBapurenbHas
OIICHKA BApPUAHTOB MPOCKTA
2. TexHHUKO-3KOHOMHYECKOE
000CHOBaHHE

1eNecoo0pasHoCTH u
(uHaHCOBOI
CamocTosaTensHOe
pea3yeMOCTH MPOCKTa MBVICHIE VIeOHOI VK-2.1,
3. ITnanupoBaHue v yaes VK-2.2,
U Hay4yHOU Pazpabotka
YIpaBJIEMbIX Iapa-MEeTPOB YK-2.3,
8 10 JUTEPATYPBI. [Ipe3eHTaluu
MIPOEKTa: VK-3.1,
Pa6ora ¢ MIPOEKTA. TIO3TAITHO.
MPOIOJKUTEIILHOCTH, VK-3.2,
SNIEKTPOHHBIMHU
CTOMMOCTH, Ka4yecTBa. VK-3.3
OHOIHOTEKAMHU.
[ImanupoBanne pecypcHOTO
o0ecrieyeHus! IPoOeKTa
4. AHaiu3 U OICHKA PHCKOB
MPOEKTa u METO/IBI
CHIDKEHHSI HMX HETATHBHOIO
BIIMSTHUS HA TIPOEKT
CaMOCTOﬂTCHLHOE VK-2.1,
M3y4eHne yueOHon
N VK-2.2,
3.2 TIlpaBuna odopmieHus U Hay4YHOH 53
MPOEKTA: TIpe3enrarus 4 10 JUTEPATYPbI Tpesentamus YK-2.3,
I OCKTa. Pa6Gora ¢ . fpocKTa YK-3.1,
P DJIEKTPOHHBIMU YK-3.2,
P VK-3.3
OMOIMOTEKAMH.
HWroro no pazaeny 12 20
4, Or Ou3Hec-uacH
OM3HEC-TIIIaHY
Comocamenes
Y H Ha yH0171 YK-2.2,
41 Ot OusHec-umeu K i Mpe3eHTalus VK-2.3,
5 34,9 JUTEPATYPBHI.
Ou3HEC TIaHy PaGora ¢ TPOeKTa YK-3.1,
3JIEKTPOHHBIMH YK-3.2,
MIOKTP VK-3.3
OMOJIMOTEKAMH.
HWroro no pazneny 5 34,9
Hroro 3a cemectp 17 549 3a4éT
Wrtoro no aucuuminae 18 35 89,9 3a4eT




5 O0pa3oBarejibHbIE TEXHOJIOTHH

Jlnst obecrieuenuss HauOombIel 3(hPeKTUBHOCTH 00pa30BaTEIBLHOTO IMpoIecca B Kypce
JaHHOW  y4eOHOW JUCHMIUIMHBI HUCIOJB3YIOTCS B  TpOIecce OOYYCHHS IepeaoBhIe
o0pa3oBaTelibHbIE TEXHOJIOTHHU:

1) TpaguuMOHHBIE O00pa3oBaTEeNbHBIC TEXHOJOTMM (MH(POPMAIMOHHAS  JICKIUS,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHSI IPOOJIEMHOTO 00y4YeHus (TIPOOJIEMHAs JISKIHS, TPAKTUYCCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJIECBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMALIMOHHO-KOMMYHHUKAIIMOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYECKUE 3aHATUS B OpMeE ITPE3EHTALIH )

JlekimoHHbIE 3aHATUS HApALy ¢ COOOIIeHHeM ydueOHOW MH(OpMalMK MPEANnonaraoT U
pelIeHre ClIeayomuX TUAaKTHIECKUX 33/1a4: 3aMHTEPECcOBAaTh CTYJCHTOB M3y4aeMOil TEeMOi,
pa3-pylIuTh HEBEPHBIE CTEPEOTUIBl, YOEAUTh B HEOOXOAMMOCTH TJIYOOKOIO OCBOGHUS
Marepuaia, mooyaIuTh K CAaMOCTOSATEIILHOMY TIOUCKY M aKTUBHOM MBICITUTEIIBHON JeSITEIbHOCTH,
MOMOYb COBEPILUTH MEPEXO0J]l OT TEOPETHUECKOr0 YPOBHS K MPUKIAAHBIM 3HAHUSM B JaHHOMN
o0nacTu.

[IpoBenenue TpynmoBbIX (CEMHHAPCKUX U TNPAKTUYECKUX) 3aHATHH MpeArosiaraeT
pemieHre pa3HOOOpasHBIX IUAAKTHYECKHX 3a7ad: 3aKpelieHHe IOJyYSHHBIX 3HaHUM,
dbopMupoOBaHHE YMEHUS NMPUMEHATh UX HA MPAKTHUKE, COBEPIICHCTBOBAHUE YMEHHs paboOTaTh C
uH(popMaLel, aHaau3upoBarh, o0000WIaTh, NPUHUMATh U OOOCHOBBIBATH  pPELLIEHUS,
apryMEHTHPOBAHO 3aIlMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JIPYTUMH WICHAMH TPYIIIHI B IPOIIecce O0yUICHHUS.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTONATEebHO PadoThl 00yYaroIMXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecreyeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. TIpoekTHast ACATEIBHOCTD : yuyeOHO-MeToan4Yeckoe nmocodue / I'. B. Axmerxkanosa, U.
B. Pynenxo, . B. 'ony6esa, T. B. EmenbsanoBa. — Tonesttu : TT'Y, 2019. — 72 ¢. — Texcr :
anekTpoHHbi /[ JlaHb . JJEeKTPOHHO-OMOJmoTeyHas  cmctema. —  URL:
https://e.lanbook.com/book/140033 (mata ob6pamienusi: 02.05.2021). — Pexxum mocrtyma: uis
aBTOPU3. MOJIb30BATEIEH.

2. XamuaymuH, B. C. OcHoBBI mpoekTHO# AestenbHocTy / B. C. XamuaynuH. — 3-¢ U3,
crep. — Cankrt-IletepOypr : Jlanp, 2023. — 144 c. — ISBN 978-5-507-46254-4. — Texkcr :
anekTpoHusli /[ JlaHp . DNeKTpoHHO-OMOmmoreunas  cuctema. —  URL:
https://e.lanbook.com/book/303623

0) lomotHuTeEIBLHASI TUTEPaTypa:

1. BbypmuctpoBa, E. B. MeToasl opranuszanuu HUCCIEIOBATEIbCKON U MPOEKTHOM
JeSITeIbHOCTH OOyuarommuxcst © ydyeOHoe mocodue st By3oB / E. B. Bypmucrposa, JI. M.
ManyitnoBa. — Mocksa : M3natensctBo IOpaiit, 2023. — 115 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-15400-9. — Tekcr : anextponHbiii // OGpazoBarenbHas muiatgopma HOpaiT
[caitt]. — URL.: https://urait.ru/bcode/520452

2. IlpoekTHast nesTenbHOCTH | yueOHoe mocobdue / A. B. Mexpenues, b. E. MeHpIIHKOB,
B. B. Ceprees [u np.]. — ExarepunOypr : YI'JITY, 2022. — 108 c. — ISBN
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978-5-94984-843-2. — TekcT : anekrponusiii // JIaHb : 3IeKTpOHHO-OMOIMOTEYHAS CHCTEMA. —
URL: https://e.lanbook.com/book/329885

B) MeTonuyeckue ykazaHus:

1. TlpoekTHast AEATEIBHOCTb: METOJAMYCCKHE YKa3aHUS . METOAMYCCKHE yKazaHus /[
cocrautenu K. H. Ilonemenko [m ap.]. — Owmck : CubAU, 2020. — 34 c. — Tekcr
anektpoHHbii [/ Jlanb : AIIEKTPOHHO-OUOTHOTEUHAS cuctrema. —  URL:
https://e.lanbook.com/book/163802 (mara obpamenus: 02.05.2021). — Pexum mocryma: s
aBTOPU3. I10JIb30BATEIICH.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecrieueHue

Haumenoanue N

0o Ne norosopa Cpok JIeHCTBHYSI JIUIICH3UH
MS Gffice 2007 |, 135 o1 17.09.2007 Gecopoaro
Professional
7Zip CcBOOOTHO 0eccpoUHO
FAR Manager |cBo601HO OECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMAIMOHHBIE CIPABOYHbIE CUCTEMbI
HasBanue kypca CchbllIKa
OnekTpoHHas  0aza  TEPUOAMYECKUX
n3mannii East View Information Services,
[MouckoBas cuctema Axanemus Google
(Google Scholar)
DNEeKTPOHHBIE  pecypchl  OMOIMOTEKH
MI'TY um. I'."1. HocoBa
9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHrue TUCIIUIIHHBI (MOTYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

MatepuranbHO-TeXHUYECKOE 00ecriedeHNe IUCIUIUIMHBI BKIIOYAET:

1. YueGHble ayTuTOpUH JUTS IPOBEICHHS 3aHATHH JIEKLIMOHHOTO TUIa: MyIbTUMEIUITHbIE
CpEJCTBA XpaHEHUs, Iepelayyl U MpeACcTaBIeHUS HH(OPMALIUH.

2. YueOHble ayIUTOPUM JUIS MPOBEACHUS NPAKTUUYECKUX 3aHATUH, TPYNIOBBIX U
WHAVBUAYAIbHBIX KOHCYNbTallMd, TEKYHIEro KOHTPOJISI M IMPOMEXKYTOUYHOM aTTecTaluu:
MynbTUMEIMIHbIE CPEAICTBA XpaHEHMs, MepeJadyd U InpenactaBieHus uHpopmanuu.Komriekce
TECTOBBIX 33aJJaHUI JUIsI IPOBEACHUS IPOMEXYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. Tlomemenuss g caMOCTOATENbHOM paboTel: oOydaromuxcs: [lepcoHanbHbIE
KomIbioTepsl ¢ maketom MS Office, Bbi-xo70M B MHTEpHET M ¢ JOCTYIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. TlomemeHus Uil XpaHEHHs M NPOPHIAKTHUYECKOTO OOCTYKUBaHUS y4eOHOIO
obopynoBanusi: llkader s xpaHeHHs Y4eOHO-METOAMYECKOH JTOKYMEHTAIuH, Y4eOHOro
000pyI0BaHUS ¥ YI€OHO-HATJIATHBIX TTOCOOUH.
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Hpnioxenne 1

Y4eOHO-MeTOAMYECKOE 00ecTiedeHrne CAMOCTOSITEIbHOM padoThl 00y4ar0UXCs
busznec-monens OcrepBanbaepa
(Business Model Canvas)
( 1aGyI0H U3 AEBATH OJIOKOB — KIIFOUEBBIX 3JICMCHTOB OM3HEca)

Knwouessie napmuepol Knouesnie 6udbl I]enHocmuble Baauvoomuouienis
deamenvHocmu NpeonoceHiin D p———

Kmovesvle pecypcsl

Kananwer cosima

Cmpykmyvpa uzoepices ITomoxu nocmvniedia 0oxodos
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baok «Homgzeﬁumeﬂbcmte cezmennibl)

[loTpeOuTenbCckue CErMEeHThl — OJMH M3 CaMbIX BaXKHBIX OJIOKOB
ousnec-monenu. Ecnu 3aech JOMYCTUTh OIIMOKY U HENPABUIHHO OIMPEIEIHUTH
IIEJICBYIO ayTUTOPHIO, TO TalIbHEUIIAs CTpaTerus okaxeTcs: HeaddextuBHOH. OHA
U3 CaMbIX BaXHBIX 33J]a4 — OIPEJAEIUTh OCHOBHOM MOTPEOUTENHCKUII CErMEHT U
chOopMHPOBATH MPETOKECHUE, UCXOJISI U3 €T0 TOTPEOHOCTEH U MPEATIOYTEHUH.

Cecmenmayusa pvlHKaG — npouecc pazdoueKku nompebdumenei ulu
NOMEHUUAIbHBIX nomDpeOumeneil HaA DbIHKe HA DA3IUYHble 2DVINbL

[ToTpeOuTEIBLCKIX CETMEHTOB MOXKET OBITh HECKOJIBKO. JIJIsI KaXKA0ro U3 HUX
OyIyT CBOM IIEHHOCTHBIE TMPEMIOKEHUS W KaHajbl B3aumojercTBus. CriocoObl
B3aMMOJICHCTBHS C MOJIOJICKBIO OT 15 1o 18 ;mer OyayT oTiMYaThest OT OOIIEHUS C
CErMEHTOM «MOJOJIBIX MaM.
©® 3anonnss HTOT pazzen HeOOXOIMMO OTBETHTH HA CIACAVIOIINE BOMPOCHL:

1. Kakwue cerMeHThI pbIHKa MBI XOTUM OOXBaTUTh?
2. Kakux nrojeit Bbl XOTUTE MPUBJICKATh U OOCTYKUBATh?
3. Kto 3TH nmoau, KoTopble CTaHYT OCHOBHBIM UCTOYHUKOM JI0XO0]1a KOMIIaHUH ?
4. Yto oHu XoTAT?
U T.J.

baok «Ilennocmuoe npednoxcenue)

Iennocmnoe npeonoicenue — 3TO Ta NIPUUMHA, IOUEMY TTOKYIIATENN UIIYT K
BaM, a HE K KOHKypeHTaM. [[eHHOCTHOe MpeioKeHue MOTHOCTHIO PeIIaeT «00JIby»
KJIMEHTa WM YJOBJETBOPSIET MOTPEOHOCTh. JIJIsi Ka)XJA0ro CEerMeHTa IeJIeBOM
ayJIMTOPUH JTOJDKHO OBITh OTJEIBHOE IIEHHOCTHOE MPEJIOKEHHE (OJUH U TOT Ke
MPOJIYKT JJIS Pa3HBIX JIIOJICH pelIaeT pa3Hbie IPOOIEeMbl).

Huxe nmnpenacraBieHbl HEKOTOPBIE  DJIEMEHTBI, KOTOpPHIE  ITOMOTAIOT
(dbopMHpOBATH IIEHHOCTh TOBApa WU YCITYTH:

1. HoBu3na

[{eHHOCTHBIE MPETIOKEHUSI CTPEMATCS YIOBJIETBOPUTH COBEPILIEHHO HOBBIC
noTpedbHocTH nokynareneit. O6 3TUX MOTPEOHOCTAX eIlle HUYEro He U3BECTHO Ha
PBIHKE.

2. ITIpou3BOANTEIBHOCTD

Bl npemsiaraere ToBap, KOTOpbIH oOjagaeT OOJbIel MPOU3BOIUTEILHOCTHIO IO
CPaBHEHHMIO C YK€ UMEIOIIMMCS Ha PhIHKE.

3. U3roroBiieHue HA 3aKa3

[{lenHOCTHOE TIpEIJIOKEHUE JIMOO YIOBICTBOPSET HWHAMBUAYAIHHBIM 3ampocam
KIIMEHTA, JITNOO OPUEHTUPOBAHO HA OUYCHH Y3KUH IEICBOM CETMEHT.

# B OGHHOM YEHHOCMHOM NPEOLONCEHUL PEUb MONCEM UOMU 0 TH0OOM Mosape uju
yeuyee - eauiu nOpmpemsl HA MAUKAX, 3an4acmu O0as 3a600d, KAPHABAIbHbLE
kocmiomul. I[Ipu maxom nooxooe yuumul8aromcs nOJHCeNanus Kiuenma, u 6 mo dice
8peMs COXpaHAemcsi IKOHOMUSL 34 cUem pocma npou3eo0Ccmed.

4. B3sTh 4acTh pad0ThI HA celst

KiueHT He MOXKeT cripaBUThCs ¢ padboToil? MOKHO MOMOYb €My, U 3Ta MOMOIIh
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Oyner 001anaTh OOJIBIION IIEHHOCTHIO.

S. llena

CyTb IIpeyI0KEeHHS B TOM, UTO BbI MOXKETE Ipe/jIaraTh TOT K€ CaMblii TOBap, HO IO
0oJiee HU3KOH IICHE.

6. YMeHblIIeHHE PACX0/I0B

Ecnu BBI XOTHTE TOMOYB MOKYTIATEISAM CHU3UTh PACXOIbI — JIJIST HUX BEChMa
1ieHHo. [TomoruTe 4enoBeKy COKOHOMHTb, PACCKAXKHUTE €My 00 3TOM — U OH MIPHUJIET
K BaM!

7. CHUKEeHue pucKa

Kaxxp1il mokymnaTenh CTaJTKUBACTCS ¢ PUCKOM TP MOKYIIKE TOBAPOB U yCIyT. BbI
MOKETE TOMOYh €My CHH3UTH PHCK, U 3TO OyJIeT IEHHOCTHBIM IPEIOKECHUEM.
Hampumep, npu MOKynkKe MOJEPKAHHOTO aBTOMOOWMIISI TapaHTHUHHBIA TajJoH Ha
roJIOBOE 00CITY)KHBaHUE OKKETCS BeChMa KCTaTH.

8. loctynHocTh

JlanHast Ou3Hec-MOJieIb IOJApa3yMEBaeT, YTO BBl JieJlaeTe JAOCTYIHOU cdepy
TOBApPOB U YCIYT JUIsI TEX CETMEHTOB, KOTOPBHIM OHU paHee He ObLIH JIOCTYITHBI.

9. Y100CcTBO 1 NPUMEHUMOCTH

Y100CcTBO  HMCHOJNB30BaHMS TOBapa TakXKe MOXKET CTaTh  IIEHHOCTHBIM
npemtoxkerreM. [IpocTo mpeioxuTe o 1M 9TO-TO OoJiee yI00HOe, U OHU HAYHYT
9THM I10JIb30BaThCA.

©® Bomnpockl, Ha KOTOpbIe HE0GX0IMMO OTBETHTh NPH 3ANOIHEHHH ITOrO
pa3jeJa:

1. TloueMy NOTEHUMAIbHBIA MOKYNATelb JOKEH KYyNUTh y Hac, a He Yy
KOHKYPEHTOB? UTO BBl MOXETE MPEIOKUTD, YETO HET y Apyrux? Ecnm 1o ke
camoe MpeJIaraloT U Apyrue NpoJaBLbl, TO MOYEMY JTOKHBI BHIOPATh UMEHHO
Bac?

Kakyro IeHHOCTh MBI HECEM MTOKYIATENSIM?
3. Kakue «6ommy» periaeT Hail MpOIyKT U KaKue MOTPEOHOCTH YAOBIECTBOPSIET?

N

baok «Kananwvt covimay

B 3TOM 0JI0KE BBICTpaMBaeTCS MOJIEIb OOIICHUS KOMITAHUN C TIOTPEOUTEIIEM.
Korma Mbl oOmuchIBaeéM TEKYIIMH Crmoco0 JOCTaBKM ToBapa WM  yCIyTH
NOTPEOMTEI0, STO IO3BOJISICT HE TOJBKO YBUACTh BCIO KapTUHY, HO H
IPOaHAIM3UPOBATh, IJI€ MOTYT ObITh MPOOJIEMHBIC MECTA.

MbI MOKEM OIICHHTH, HACKOJIBKO KaHaJl CObITa COOTBETCTBYET LIEGHHOCTHOMY

NPEIOKEHUIO JIUISl ONPECIICHHOTO CETMEHTA.
LD Hanpumep, movr npodaem Kypcol 6usnec-anenuicko2o szvika. Llenesas
ayouUmopusi — MeHeoHcePbl BbICULE20 U CPEOHE20 36€HA, KOMY NPODIeMbl C A3bIKOM
Mewawm npoosucamspcsi N0 KAPbepHoll JleCHUuye U JUuarm 3aMAHYUBbIX
KOMAHOUPOBOK U  Nepeco8opo8 ¢  UHOCMPAHHbIMU  napmuepamu.Modcho
APEONnoN0NHCUMb, YMO NOMpedumenb 3MO20 Ce2MeHMAa O4eHb 3aHAm, O00N030Hd
3acudicusaemcs Ha pabome, U YMoO pewums e20 «00ab» Mbl MO2U Obl, NPEONONHCUB
s3anamus ¢ npenooasamenem no Ckauny. 9mo obecneyum Oonee cubKull epagpux
3AHAMUL U COKOHOMUIM 8PEMSL.
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Bama 3ajgadya CACIaThb Tak, YTOOBI Ka}K,HBIﬁ KaHaJI cObITa OTBEYas OXXUAaHHUAM
HpC,ZICTaBI/ITeJIef/'I COOTBCTCTBYIOIICTO CCTMCHTA.

©® Bonpochl, Ha KOTOpPbIEe HEOGXOAMMO OTBETHTL NPH 3AMOJHEHHH DTOr0
0JI0KA:

1. Kak MBI ceifuac B3auMOJIEUCTBYEM C 1I€JIEBBIMU CETMEHTAMMU?

2. Kakue xaHaibl B3aUMOJICUCTBUS ObLIM Obl HamboJiee yI10O0HBI U 3(PhEKTUBHBI
JUTSL KQXKI0TO U3 HAIIIUX IEJIEBBIX CETMEHTOB?

3. Kakwue xananpl cOpITa HanOOJIEE BHITOHBI HAM?

biok «B3aumoomHuouweHus ¢ KiueHmamwu

B srom Onoke HeEOOXOAMMO HE  TOJBKO  4YETKO  0OO3HAYUThH

KOMMYHHKAIIMOHHYIO CTPATETHIO C KIMEHTaMHU, HO U MMOAPOOHO MPOaHAIU3UPOBATh:

v’ Kak Bbl COOMpAETEeCh MPUBJICKATH HOBBIX KJIIMCHTOB M BBICTPAMBATH C HUMHU

OTHOULICHUS;
v/ KaKk BBl COOMpacTeCh pPa3BHBATh OTHOIICHUS C YK€ CYIIECTBYIOUMMHU
KJIMEHTaMHU U TOJJIEP>KUBATh UX JIOSUIBHOCTB;

v/ KaKkuWe OTHOIIEHHS BBl BHICTPAHBAETE yXKe celuac.
ECTh HECKOJIBKO THUIOB B3aMMOOTHOLICHHMM C KIMEHTaMU. B 3aBUCHMOCTH OT
Ou3Heca HEOOXOOUMO ONPENEINTh, KAKOM M3 HUX OKaXKeTcs NI Bac HamboJiee
MOAXO/ISIIIIHM.
IlepconasibHAs MOAAEPKKA
31ech KIMEHT OOIIAeTCsl HEMOCPEJACTBEHHO C MPEACTABUTENIEM KOMIIAHUHU U
IIOJIy4aeT OT HErO NOMOIIb BO BPEMS M MOCJE NOKYNKHU. [1oAX0ANUT u1sl pO3HUYHBIX
Mara3vHOB.
Oco0ast nepcoHaIbHAS MOIEPHKKA
bonee noBeputenbHbI BUJ OOWIEHHS C KIMEHTOM. K KaXIoMy KIHEHTY
IPUKPEIUIEH OTIAEIbHBIN MPEICTaBUTENb KOMIAaHUU. Takas cucrema CylecTByeT B
YaCTHBIX OAHKaX MpU paboTe C COTUIHBIMU KIHMEHTAMH.
Camoo0ciy:;kuBanue
KiimeHT He MMeeT HermoCpeICTBEHHOr0 KOHTAKTa ¢ KOMITAHUEH. DTO MOXKET ObITh
JaXKe aBTOMAT C ra3MpOBAHHBIMU HAITUTKAMHU.
ABTOMATH3HPOBaHHOE 00CTy:KNBaHHNE
DTO TO ke «caMOo00CITyKUBaHHUE», HO C YU€TOM aBTOMATU3UPOBAHHBIX MPOLIECCOB.
CoolmecTBa
Jis JTydiiero moHUMaHUS U yCTaHOBJICHUS 00Jiee TEIJIbIX OTHOIICHUH ¢ KIIMEeHTaMU
KOMITaHWH UCHOJIB3YIOT COOOIIECTBA B COLMANBHBIX CETSIX. 3a TpyHIaMu CIEISAT
MOJIEpaToOphbl U MOAAECPKUBAIOT AKTUBHBIE 00CYKICHUSI.
CoBMecTHBIE M31aHUA
[lenHOCTH CO3/1aeTCsl COBMECTHO ¢ moTpeburtenem. Kak nmpumep: yuTarenu mumryt
penien3uu Ha Livelib.ru nim nononsstoT HOBOM nH(OpMarueii ctaTbil Bukumneanm.

©® Bonpocsl, Ha KOTOPbIE HEOOX0AMMO OTBETHTD IIPH 3aM0JIHEHHH 0JI0KA:
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1. Kakwue oTHOIIEHHUSI C MOTPEOUTEIIMH YCTAaHOBJICHBI cevac?

2. Kakux OTHOIIEHUHM KJIET OT HAC KaKJIbId CETMEHT MOTpeOuTesnei?
3. Kakwue pacxojibl 3T0 3a 000 BiieueT?

4. Kak 3To BIUCHIBAETCS B OOIIYIO CXeMy OU3HEC-MOoIeu?

biok «KiroueBbie pecypcbi»

JIro6ast KOMMaHUs HYKJIaeTCA B KIIFOUEBBIX PECypcax, HHA4e OHA HE CMOXKET
JIOHECTH CBOU IIEHHOCTHBIC MPEJIOKEHUS I MOTPEOUTENCH U BBIMTH Ha PHIHOK.
KinroueBoit pecypc — akTHB, KOTOPBIM IOMOTAET AEPKAThCS HA IIJIABY.

[Ipu 3amosHeHHM 3TOro OJIOKa HEOOXOIUMO H30aBUTHCA OT WIUIIO3UM U UYETKO
MOHMMATh, YTO Bbl MMEETE€ M KakoBa €ro IIEHHOCTb. Pa3Hbie OU3HEC-MOjAeH
TpeOYIOT pa3HbIX pecypcoB. g ycnemHoro Ou3Heca BaM MOTYT MOHAJI00UTHCS
MaTepualibHble, (DUHAHCOBBIC W YEJIOBEYECKHE pecypchl. B 3ToM 0j0Ke BaKHO
BBISIBUTH KaK1€ UMEHHO.

MarepuajbHble

K HHM MOXHO OTHECTH 3/1aHMs, TOYKH MPOAAXK, TPAHCHOPTHBIE CPEACTBA,
MPOU3BOJICTBEHHBIE MOIIHOCTU. Takue pecypcbl — KIFOUEBOE 3BEHO KPYIHBIX
PO3HUYHBIX CETEH, TUIMa Amazon, U TpeOYIOT KPYIMHBIX (DMHAHCOBBIX BIIOKCHUH.
HHuTesuiekTyajiabHbIe

DTOT THIT PECYPCOB CIIOKHEE BCETO cO34aTh, HO M MPUHOCUT OH OOJIBIIIE TIPHUOBLIH.
Cnydan, Korjaa JIOTOTHUI, UMSI WK J€BU3 OpeH/Ia 3allOMUHAECTCS U B JaJIbHEHIIEM
CIOCOOCTBYET €r0o Y3HaBaeMOCTH, Hepelku. Bce TOproBble MapKh OTHOCSTCS K
WHTEJJIEKTYalIbHOM COOCTBEHHOCTH, MOATOMY KPYIHBIM KOMITAHUSIM, TaKUM Kak
Coca-Cola, odyeHp Ba)KHO BKJIQAbIBaTh B OpeHIOBYIO pekiamy. OHa GopMHpyeT
MOTPEOUTENHCKYIO JIOSTIBHOCTh K TOBAPY U KOMITAHUH.

Takke UWHTEIJIEKTyallbHbIE peCcypchl MOTYT OBITh B BHAE MNPOTPAMMHOTO
obecrnieueHus, kak y kommnanuu Microsoft, HakomnuBieli OrpoMHOE KOJHUYECTBO
MaTEeHTOB.

YenoBeyeckue

UenoBedeckne pecypchbl BaXkHbI 1JIs POEKTOB, I€ YCIEX MPEINPUATHS 3aBUCUT OT
MPaBUJIHLHO MOAOOPaHHOM KOMAaHJbI, WJIM B UCCIEAOBaTeNbckux rpymmax. Ocoboe
BHUMAHUE UM YJCJSIETCA B KOMIIAHUAX, T/I€ BAKEH IITAT CIIEHHAIUCTOB CEPHE3HOTO
YPOBHSI.

DUHAHCOBbIEC

duHAHCOBBIE PECYpPChl — BHUJ PECYPCOB, B KOTOPBIX HYXKJIAIOTCS KOMIIAaHUU BHE
3aBUCUMOCTH OT cepbl. bonbMHCTBO OU3HEC-MOeNel TpeOyoT M0 Hanuuus
M3HAYaJBHOTO KanuTana, JIM00 (PMHAHCOBBIX TapaHTUM B BUAE KPEAUTHBIX JIMHUN
win (GOHAOBOrO pe3epBa, YTOObI HAaHMMAaTh COTPYAHHUKOB. YCHEHIHBIA MpUMEP
3eCh TMOKaKeT KommaHus EricSson mpu mpou3BOACTBE OOOPYAOBaHUS IS
MOOMJIbHOM CBSI3U. YMEJIO HUCHOJIb3ysl OaHKOBCKHE 3aiiMbl, OHU (PUHAHCUPYIOT
pa3pabOTKH MO 3aKa3aM KIHEHTOB.

©® Bonpocsl, Ha KOTOPBIC HEOOXOANMO OTBETHTH NPH 3aMOJTHEHNH 0JI0KA:


https://www.microsoft.com/
https://www.ericsson.com/en
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Kaxkue pecypcel umeroTcs y Hac ceiiuac?

Kakue xiroueBble pecypchbl TPEOYIOTCS HaM JJis peaju3aiiu IIEHHOCTHBIX
MPEJI0KEHUN?

[Ipy moMoIM KakuX KIIOYEBBIX PECYPCOB MBI CMOXKEM HaaJUTh KaHAJIbI
cObITa?

C moMouIpl0 KakuX KIIIOYEBBIX PECYPCOB Mbl CMOXKEM YBEIHUYUTH MOTOK
JIOX0J10B?



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEACHUSA MMPOMEKYTOYHOM aTTeCTAllUN:

CrpyKTypHBII
3JIEMEHT

KOMIICTCHIIN

[TnaHupyemble pe3ysIbTaThl
oOyueHus

O1eHOYHBIC CPEACTBA

YK-3: Cnioco0eH ocymecTB/ISITh COHAJBHOE B3aUMO/IeliCTBHE U PeaIN30BbIBATh CBOIO POJIb B KOMaH/1e

YK-3.2:

Ompenensier  CBOIO  poJib B
COIIMAIbHOM B3aMMOJICHCTBHU U
KOMaHJIHOH paboTe, HCXOnsd U3
CTpaT€rud COTPyAHHUYCCTBA OJIA
JIOCTVKCHMS TIOCTABJICHHOM IICJIH;

CTPOUT IIPOJTYKTUBHOE
B3aUMOJICUCTBUE C YYETOM HOPM U
YCTaHOBJIEHHBIX IIpaBUI

KOMaHJTHOH paOOoThI

Ilepeuens meopemuueckux 6onpocos K 3auemy
OcHOBHBIE pa3jienbl OU3HeC-TJIaHa.
[Tpunoxenue k OU3HEC-IIIaHy
[Topsinok pa3paboTku OM3HEC-TIIaHa
Tunosoe npeacTaBlIeHne CYITHOCTH IPEIPUHUMATENBCKOTO IPOEKTa
XapakTepuCcTUKa NPEANPHUITHS U €r0 OU3HEC-CPeabl.
Metons! 1 hopMbI IpeAcTaBIeHUS OOIIEeH XapaKTEPUCTUKU U OLIEHKU OM3Heca
PriHOK cObITa Bus! peinka
COBIT 1 pogaxa
dakTopbl H3MEHEHHsI Cpoca(HEelleHOBBIE (PAKTOPHI CIIPOCca)
. Tunonorus, cTpykTypa U TeHACHLINS pbiHKa CerMeHTals pbIHKa
. IlnannpoBanre 00beMOB MPOU3BOACTBA U TUHAMUKH MIPOIAXK
. @axTopsl BEIOOpa crioco0a OpraHu3alyy Mpouecca Npou3BOACTBA: HHCOPCUHT, ayTCOPCUHT
. Hanmuuue u TpeGyeMble MOLITHOCTH ITPOU3BO/ICTBA
. Onucanue Mpou3BOJICTBEHHOTO Mpoliecca
. XapakTepucTHKa TeXHOJIOTUI 1 000py0BaHUSI.
. KaslentapHsIii 11aH mpoekTa
. Pacuet motpeOHOCTEl B MaTepUabHBIX pecypcax
. YrpaBieHue kaHajlaMu cObITa
. O6ocHoBaHME 6a30BbIX IIEH
. YipaByieHue Ka4eCTBOM
. CTpykTypa OpraHu3allMOHHON YacTu Ou3Hec-TIaHa
. Opranu3annoHHO-IpaBoBble POpMBI U HOPMBI COOCTBEHHOCTH NPEANPUSTUI

LCoNoA~AWNE

NP RPRERERRRRR R
NP OOWWONOUAWNERLO
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3yyIbTaThl
oOyueHus

OneHouHble CpeCTBA

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

OpraHu3alvoHHas CTPYKTYpa IPeANPUITHS

XapakTepuCcTUKa PyKOBOJCTBA U MEPCOHANIA MPEAPUATHSI.

Crparerus kagpoBoro odecrnedeHus

Pecypcel peanmzanmu npoekta, «know howy, THIICH3UN U pa3perieHus

Llenu, 3a1auu ¥ CTpYKTypa (PMHAHCOBOTO IJIAHA.

[TpuHIMIIBL PUHAHCOBOTO IIAHUPOBAHUS

CebecToMMOCTb peanu3alyy IpoayKIHH

Crparerus (vHAaHCHPOBAHUS

[Tnan 10X0/10B U PacxooB.

['padmk 6e3yOBITOYHOCTH TTPOSKTA

[Tnan nBUXKEHUS JEHEKHBIX CPEICTB

[TporHo3Hslii 6anaHc NpeAnpUsTUs

Onenka 3¢ ()eKTUBHOCTH NPOEKTA U PUCKOB €0 pean3aiuu

[Toxazarenu, xapakTepu3yroIue SdKOHOMUUYECKYIO 3P (PEKTUBHOCTh OM3HEC-TIPOEKTA
OxoHoMuueckuit 3pdext u 3xoHoMuueckas 3PPEeKTUBHOCTD

Yucras npuBeieHHast CTOMMOCTh

WNunekc peHTabeabHOCTH MHBECTULIMH

BHyTpeHHss HOpMa TPUOBLITH

CpoK OKyNaeMOCTH UHBECTHLIMHA ¥ TUCKOHTHUPOBAHHBIM CPOK OKYNAaeMOCTH MHBECTUIIUI
Ornenka (pakTHIECKOTO ¥ MMPOrHO3HOTO (PMHAHCOBOTO COCTOSIHUS TIPEATIPHATHUS

43. OueHka pUCKOB IIPOEKTa U UX CTPaXOBAHUE

YK-3.2

[Ipn peanuzanuu cBoed poiau B
COIMAJILHOM B3aMMOJCUCTBUUA H
KOMaHJIHOH pa0oTe y4YHUTHIBAET
0COOEHHOCTHU ITOBECHMUS u
HHTEPECHl IPYTHX yYaCTHHUKOB,
aAHAIIN3UPYET BO3MOJKHEIE
HOCIEACTBUS JIMUYHBIX JEHUCTBUU

1.IIpoekrt. IIporpamma. IIpoekT u mporpaMmsbl Kak OOBEKTHI YIIPABICHUS, UX XaPaKTEPUCTUKH.

2.1lenu u ctpaTeruu npoekra. B3auMocBsA3p 1eneit 1 3a7a4 MpoeKTa.
3.CtpykTypsl IpoekTa. [IpuHIMIBI CTPYKTYPHON AEKOMIIO3HUILIMN ITPOEKTA.

4. KusHeHHbIN UK U (a3bl IpoeKTa. Pa3HOBUIHOCTH U TPUMEPHI dKUZHEHHBIX IIUKJIOB ITPOEKTOB.

5.CoctaB n COJACPpIKaHUC pa60T OCHOBHBIX (1)8.3 JKU3HCHHOT'O IUKJIA ITPOCKTA.

6.0OxpyxeHue npoekTa. BHyTpeHHss cpena mpoekTa. BiusHue oKpyKeHHs Ha pa3HbIe TUIIBI TIPOSKTOB.

7.Y4acTHUKH poekTa. Ponb v QYHKIIMH OCHOBHBIX YYaCTHUKOB.
8.Komanna npoekta. OCHOBHBIE 3a7]a4l KOMaH bl MpoeKkTa. POpMUPOBAHUE U PA3BUTHE KOMAH/IbI IPOEKTA.



http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3yyIbTaThl
oOyueHus

OneHouHble CpeCTBA

9.Vupapnsromuii npoektoM. CoBpeMeHHbIE TpeOOBaHHMS K MEHeIKepy mpoekta. Kpamudukanus u
cepTuduUKaIys MEHEKepa IMPOEKTa.

10.PykoBoacTBo u nuaepctBo. Ctuim pykoBoacTBa. Ctuim auaepcTBa. Paznuuue Mexay ynpaBieHUEM U
JUJIEPCTBOM.

11.0pranu3anuoHHbIe CTPYKTYpbl MpPOEKTa. BuAbl OpraHu3allMOHHBIX CTPYKTYp: (GYHKIMOHATIbHAS,
MPOEKTHAsA, MaTPUYHAs, CMEIIIaHHAS.

12.Crannaptel 1 HOpMbl. CTaHAAPTHI U HOPMBI, KAK OCHOBA B3aUMOJIEUCTBUS YU4aCTHUKOB MpoekTa. [[pumepbl
JEHCTBYIOIMX CTaHAApTOB B YII.

Ilpumepnsvie npakmuyeckue 3a0anun:

3aganue 1.

[IpencraBuTh Mepapxudeckyr cTpykrypy pabdorsl (MCP=WBS), koTopyio HE0OXOIUMO BBITIOJHHUTH
JUISL TOCTHIKEHUS 1IeTIel CeAYIOUX MPOESKTOB

- pa3pa0oTka cOOCTBEHHOro BeOcaliTa M pa3MelleHHss Ha HEM cBoero Osora, ¢ortorpadpuu uin
BUJICOpONUKH (Hanmpumep, GoronpoekT «IIpobdremsl Topoaa: TOporu U MapKOBKU» WU «7 AHEH U3 KU3HU
CTYJICHTa»);

- CO3/1aHUE BHUJICOPOJIMKA, 00yUaloIIero CBoeMy Xo00u;

- OpraHU3aIys AKX ITOMOIIH 0€3TOMHBIM KUBOTHBIM, JCTCKOMY JIOMY MJIH HEUMYIITUM ITEHCUOHEPaM;

- IpoBeieHne CyOOOTHUKA HA TEPPUTOPUH YHHUBEPCUTETA;

- TIPEANPUHUMATEILCKAN TPOCKT: MpoJaaxa Xyebda JUIsl TUKUAX MTHI OTABIXAOIIMM Ha HaOepeKHOM,
HKENAIOIUM UX TOKOPMHUTH

- TIPOBEJICHUE aHaIM3a CTPYKTYPHI MOTPEOJICHHS MPOIYKTOB MUTAHUS IMEHCHOHEPOB HIIH CTYICHTOB
ropoja

- MPOBEJICHNE YKCIIEPTHOTO OMPOCA CTYJICHTOB O KaYeCTBE MUTAHUS B YHUBEPCUTETCKOMN CTOJIOBOM WIIH
B Ka(e ropoia u T.I.

3ananue 2.

CdhopMynupoBath 1eNH ¥ 3a/1a41 CIICAYIONINX MPOSKTOB!

- pa3paboTka cOOCTBEHHOTro BeOcaiiTa M pa3MelleHuss Ha HEM cBoero Oinora, ¢dororpapuu HIU
BUJEOPONIMKH (Harpumep, poTonpoekT «IIpobrembl ropoja: 1Oporu U NapKOBKM» MM «7 JHEH U3 KU3HU
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CTPYKTYpHEIH [Tnanupyemble pe3yabTaThl
IIIEMEHT O1eHOYHBIE CPENICTBA
KOMITCTCHITHH 0byuenus
CTYyJICHTa»);
- CO3JIaHUE BUJICOPOIIHKA, 00YJAIOIIET0 CBOEMY X000H;
- OpraHu3aIys aKI|K TTOMOIIH 0€3I0MHBIM )KHUBOTHBIM, JIETCKOMY JIOMY MJIM HEMMYIIIUM NICHCHOHEpaM;
- IpOBe/IcHNE CYOOOTHHKA HAa TEPPUTOPUH YHUBEPCUTETA,
- TPEANPUHUMATEIBCKUN MPOCKT: MpoJiaXka xjieba Ui HUKUX MTHI[ OTIABIXAIONIMM Ha HAaOEPEIKHOH,
JKEJIAIOIIUM MX TTOKOPMHUTh
- TIPOBEJICHUE aHAIIM3a CTPYKTYPBI MOTPEOJICHHUS MPOAYKTOB MUTAHUS IEHCUOHEPOB WMJIM CTYACHTOB
ropozaa
- IPOBEJICHUE IKCIIEPTHOTO OIMPOCa CTYJCHTOB O Ka4eCTBE MUTAHUSI B YHUBEPCUTECTCKOM CTOJIOBOM MITU
B Ka(e ropoJia u T.I.
YK-3.3 OcyuiecTBisieT oOmeH | 1. OnpenenuTh Kakas ACITEIbHOCTD SBISCTCS IPOCKTOM, a KaKasi — HeT.

nH(popMaluen, 3HaHUSAMUA U OTIBITOM
C WICHaMHM KOMAaHbl, OLEHHUBAET
WJIEU JIPYTUX YJIEHOB KOMAaHIbI IS
JIOCTUYKEHHS TTOCTABIICHHOM LIEIN

Opranun3zanus Be4epuHKH; BHEJPEHUE HOBOM IIPOLIEAYPHI 110J00pa IepcoHalla KOMIIAHUH; yOOpKa KBapTUPHI;
3aMeHa MH(OPMAIIMOHHON CUCTEMBI 110 YUETy TPpyAa U 3apaOO0THOM MJIaThl KOMIIAHUM; TOKPACKa KPYITHOTO
MOCTa; BO3BE/IEHHE MOHYMEHTA Ha IUIOLIA/IN; TOBTOPSIOLINECS (PYTUHHBIE) ONepaliy NPeATpUsSTHS;
opranu3zanys onuMmnuasl B JlJongone B 2012 r., moctpoiika opucHOro 3JaHNs; anrpen1 MiiaHmeTa
MIPOU3BOIUTENEM; Pa3pabOTKa 1 BbIBOJ Ha PHIHOK MHHOBALIMOHHOIO MPOAYyKTa; 3ameHa anmnaparHoro (1K) u
IIporpaMMHOTr0 obecnieueHus yueoHoi ayauropun BY3a; cocraBieHne exxeroaHbix GMHAHCOBBIX OTYETOB
MIPEANPHUATHS; OCYLLIECTBICHHE U3MEHEHU B OPICTPYKTYPE U KaJIpOBOM COCTaBE OpraHU3aIiH,
CTpOUTENBCTBO THUTaHUKA.

2. IlpuBenuTte mpUMephbl B3aMMOCBSI3U pa3IUWYHBIX cdep obnacTell 3HAHUM B YNPaBICHUM MPOEKTaMHU.
CocraBbTe rpauyecKkyro cxemy ¢ yKa3aHHEeM 3TUX B3aUMOCBS3€Ei.

3. O0bsacHUTE, KaKOe BIUSHUE MOKET 0Ka3aTh OKPY>KEHHUE MPOEKTa Ha €ro YCIeX U MPOLIECC OCYIECTBICHHUS.
4. Ha KOHKpETHOM IIpHUMEpe OXapakTepu3yiTe cTeneHb BIMSIHUA (HAKTOPOB OJIMIKHETO U JabHETO
OKpPY’KEHHUsI IPOEKTa Ha ero pa3padoTKy U peann3aluio.

5. Ilepeuncnnre U oXapakTEpU3yHTE Y4aCTHUKOB MpoekTa. COCTaBbTE CXEMY MX B3aUMOJECHCTBHUS MEXKIY
cO0OIiA.

6. ChopmynupyiiTe HHTEPECHI KaXK10T0 U3 YYaCTHHKA B OCYILIECTBIEHUH MPOEKTA.

7.Jaiite knaccudukauio IpoeKToB. [ Kaxa0ro U3 BUI0B IPOEKTOB MPUBEIUTE MPUMEP U3 OKpYKaroIen
Bac xu3Hu.

8.K xakomy Buy nmpoekToB Bbl Ob1 OTHECTH:
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KOMIICTCHIIN U

[TnaHupyemble pe3yyIbTaThl
oOyueHus

OneHouHble CpeCTBA

IIPOEKT MEePECTPONKU CUCTEMBI BhICIIEro oOpa3oBanus B Poccuu;
poeKkT puHaHCOBOM cTabmibHOCTH Poccun;
3aIlyCK MEXIUIAHETHOM CTaHLIMU /7S BBICAJIKU YeloBeKa Ha Mapce;
IIPOEKT CTPOUTENHCTBA MUPAMUJI B coBpeMeHHOM Erumnre;
MOCTPOMKY JayHOIO A0Ma.
2. Ceprest boukapeBa Ha3HAUMIIA PYKOBOJHUTEIEM KOMAHIBI IO PEATU3aIH BaXKHOTO MPOEKTA, CBSI3AHHOTO C
MIOJTy4YEHHUEM BBITO/IHOTO 3aKka3a. CHayasia OH BCTPETHIICS C CEMBIO WIEHAMHU KOMaH/Ibl, OIPEAEIINII MaCIITaObl
IIPOEKTAa U pa3/iajl epCOHAIbHBIC 3a/laHus. Bce uieHsl KoMaH bl Corvlallajiich, KUBaJIU B 3HAK IOHUMaHUS U
MHOT'0 3aIIMChIBAJIM, TAaK YTO O 3aBepiieHnn coopanust Cepreil uyBcTBOBa cedst mpekpacHo. «OHU TOTOBBIY,
— noayMmai oH. Ha BbInosiHEHME ITpoeKTa ObUIO OTBEAEHO POBHO ueThipe Mecsua. [Ipoxoaunu nenenu. Cepreit
ObUI 3aHAT BBIIOJIHEHHEM CBOEH 4acTu mpoekTa. M3penka oH MpoBepsl MHAWBUAYAIbHYIO paboTy 4JIEHOB
KOMaH/Ibl, HO PETyJSpHBIX COOpaHMI BCEX UJIEHOB KOMAaH]bl HE NMpOBOAWI. B Hauane uerBepToro mecsua
Cepreil moutn ciydyailHO OOHapyXWJI, YTO MEXJIYy MapKETUHTOBOW M JIOTMCTHUYECKOW 4YacTAMHU IPOEKTa
CYLIECTBYIOT 3HaUUTENbHbIE (PYHKIIMOHANbHBIE TpoTUBOpeuns. Cepreit CpouHO co3Ball COOpaHrEe KOMaH/IbI U
00BsIBIII upe3BblUaiiHOE mMoisiokeHue. Bes xomanaa, a ocobeHno Cepreif, paboTana cyTkaMu B TEUEHHUE
CJIEYIOIINX HECKOJIbKUX HEeZelNb, U TOJIbKO JBAXK/bl HAPYIINIa CPOKH CIaYl KOHKPETHBIX 3a/1aHNH, B KOHIIE
KOHIIOB 3aBEpILIMB IPOEKT MO HMCTEYEHUH IIEeCTH MecsleB. Briciiee pyKOBOACTBO OBUIO HEJOBOJIBHO
3aJIep’)KKOM, HO BCE-TaKM CMOIVIO COXPaHMTh 3aKa3uuka M MOIMHCATIO JIOJTOCPOUYHBIM KOHTpakT. I[lo
3aBepiieHNH npoekta Ceprei B3AOXHYI ¢ 00JeryeHueM, HoO 0co00i pagocTH 3Ta paboTa eMy He IpUHEca.
VYrpapiieHne KOMaHA0N OKa3alloch TshKeIo padoToil. IHOrna eMy ¢ koMmaHA0M MPUXOAUIOCH OTCTYIATh OT
HaMEUYEeHHOT'0 TU1aHa, 1yOIupoBaTh (PYHKIUH, OCTABIATH PA0OTY HE3aBEPILIEHHON U PYTraThes MO MOBOJY TOTO,
B KakOM HarpaBiieHUu ciefyeT nsuratbes. Ctub pabotsl Ceprest boukapeBa xapakTepr3oBalics 4acThIM
BMEIIIAaTEIbCTBOM B paOOTy KOMaH]Ibl, BBHIIIOJHEHUEM 3aJlaHUi 3a WIEHOB KOMAaHbl, PELICHUEM MpOoOIIeM,
KOTOPBIMH JTOJKHBI ObUIM 3aHUMAaThCs Apyrue. B KoHIle KOHIIOB KOMaH/E y/ajioCh BBIMOJIHUTH MPOEKT, HO
Cepreii yecTHO MpHU3HAJ, YTO O0IIIEE KAYECTBO PabOT OCTABIISAJIO JKeJaTh JIyYIIero.
Bompocs! 11t pa3MbIieHus:
1. Oxapakrepusyite ctuib pabotsl Cepres.
2. HazoBute ommOku, nonymeHHbie Cepreem B poliecce pyKOBOICTBA KOMAHIOM.
3. Ilepeuncnute NpUYNHBI, KOTOPbIe HE MO3BONIMIN KoMaHie Cepres boukapeBa 10OUThCS pe3yabTaToOB
Ha KOTOPbIE€ OH PACCUUTHIBAIL.
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4. Kakue Mepbl 10 COBEpIICHCTBOBAHUIO PYKOBOACTBA KOMAHIOH MOXXHO Ipemioxuth Ceprero
BoukapeBy, 4To0OBI HE TOMYCKaTh OMMOOK B OyayIiem?

YK-2: Cnnocoden onpeaeJadaTb Kpyr 3agad B paMKax NOCTABJIEHHOM 1IeJI1 1 BblﬁlflpaTb ONTHMAJIbHBIE CIIOCOOBI HX peuicHusi, HCX0as U3 HeﬁCTBleIHHX

IPAaBOBbLIX HO

M, HMEIOIIMXCSI PeCypPcoB H OTPaHH

YeHUuH

YK-21

Omnpenenser Kpyr 3agad B pamKax
IIOCTABJICHHON IIENIU U TpeJyIaraeT
CIOCOOBI WX  pelmeHuss |
OKH/TaeMble pe3yIbTaThI;
OLICHUBACT NpeI0KEeHHbIE
CIocoObl € TOYKM  3PEHMUS
COOTBETCTBUS LIEJIU TPOSKTA

Ilepeuens meopemuueckux 60npocoe K 3auemy
[IpoeKTHO-OPUEHTUPOBAHHOE  YIIPABJICHUE.
[IPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.
[Ipumenenue ynpasieHus npoekramu. OCBOEHUE U UCIIOJIb30BAHNE YIIPABJICHUSI IPOEKTAMU B OpraHU3aliy.
OcobeHHocTy YpaBieHus IPOEKTaMU B COBPEMEHHBIX yciaoBusax Poccuu.

Craguu nponecca YnpasieHus npoektamu. OCHOBHBIE 3ajauu, PelIaeMble Ha Pa3HbIX CTAUSAX YIPABICHUS
IIPOEKTA.

VYupasnenue npoektamu 3a pyoexxom. YII kak crnernuanbHas o0gacTh MpodecCuOHaTbHON NeITebHOCTH.
Cuctemsl cepTuuKaum.

VYuopasnenue npoektamu B Poccum. Poccuiickas Accoumanus YnOpaBiieHUs NpOeKTaMHu. 3anadd U
NIEPCIIEKTUBBI Pa3BUTHUS Y IPABICHUS MPOEKTaMHU.

Tumsl u BU/IBI OpraHu3aluii, MIPUMEHSFOIIUX

YK -2.2

[Inanupyer peanuzaiuio 3a7a4 B
30HE CBOEM OTBETCTBEHHOCTHU C
YYETOM UMEIOIINXCS PECYPCOB U
OrpaHUYECHUH, JEACTBYIOILIUX
MPaBOBBIX HOPM

Ilpumepnvle npakmuueckue 3a0anus 014 3auema:

I'pynmne crynenToB u3 4-6 denmoBeKk HEOOXOAMMO TPEAJIOKUTH COOCTBEHHBIN MPOEKT W pa3padoTaTh
IUJIaH YIIPABIICHUS €r0 COJIEPKAHUEM, BKIIKOYAs CIEAYIOLINUE Pa3Iebl:

1. llenu mpoexta (Ha uto HanmpasieHs paboThI mpoekTa?)

2. Kpatkoe onucanue npoekTa u ero obocHoBanue (Uto BkitouaeT u 3aueM?)

3. TpebGoBaHMsI K MPOEKTY CO CTOPOHBI 3aKa34MKa U JIp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHOBHBIE OJIOKM pabOT WJIM 3Tambl MPOEKTa M COOTBETCTBYIOIIHME MM PE3yIbTAaThl/TPOYKTHI
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C TYPHBIN
TPYKTYP [Tnanupyembie pe3ysIbTaThl
DJIEMEHT OueHouHbIE CpEACTBA
oOyueHus
KOMIIETEHIINU

MPOEKTA.

5. Kputepuu npueéMKH pe3ysbTaTOB/IIPOAYKTOB MPOEKTA: Pe3yabTaT KaXIoro OJoka pabor/3Tama u
HepeueHb KPUTEPUEB €r0 MIPHEMKHU

6. JlomymieHus: 1 UCKIIFOUYEHUS, Kacarouuecs: 0JJOKOB padoT U MPOTYKTOB IMPOEKTa

7. Uepapxuueckas ctpykrypa padotr (MCP=WBS)

8. Omnmcanue mporecca, Kak OyJeT NMPOXOIWTH MPHEMKA PE3yIbTATOB MPOCKTa 3aKA3YMKOM WIIH
CIIOHCOPOM

9. OnucaHue NPOLECCOB KOHTPOJIA COAEpKaHUS (BCsA JiM pabdoTa BBIIOJIHEHA, BCE JIU PE3YyJbTaThl
JTOCTUTHYTBI U COOTBETCTBYIOT KPUTEPHSM IPHEMKH ) U H3MEHEHHUS CO/ICPKAHUS ITPOCKTA.

YK-23

BreimonasgeTr 3agaun B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIJIaHUPOBAHHBIMHU  PE3YyJIbTaTaMH
u MPEJCTaBIISIET pe3yJIbTaThI
MPOEKTa, MpeyiaracT BO3MOKHOCTH
nx HMCIOJIb30BaHNUSI /A
COBEPLIEHCTBOBAHHUS

IIpakTHyeckue 3axanus

3amanue 1. ConocTaBUTh MPEJIOKCHHBIC CUIIBHBIC U CIa0ble CTOPOHBI C PHIHOYHBIMU BO3MOXHOCTSMU H
yrpo3aMu, OTBETHB Ha BOMPOCHI, CHOPMYIUPOBAHHBIE HA MTEPECEUCHUSX.

Tabmuma — Marpunia SWOT-ananmuza

Bo3moxHOCTH Yrpo3sl
1. IlosiBneHne HOBOM po3HUYHOM ceTH, | 1. [losBnenue kpynHoro
MHTEPECYIOLIENCS HallleW NPOAYKIMEN | KOHKYpEHTa
2.4 T.O. 2.4 T.A.

1. Kak Bocrions30BaTbCst
OTKPBIBAIOLIMMUCS BO3MOKHOCTSIMH,
HCIOJIB3YS CHJIbHBIE CTOPOHBI
PEIIPUATHS?

2. 3a cyeT KaKuX CUIIbHBIX CTOPOH
MOYKHO HEMTpaau30BaTh
CYILIECTBYIOIINE YIPO3bI?

CunpHbIE CTOPOHBI
1. Beicokoe Ka4ecTBO
TPOIYKITHH
2.uT1.0.

4.Kakue CyniecTByIOT CaMble
00JIbIINE OMACHOCTH 11 (PUPMBI,
yCYT'yOJICHHbIE cTTaObIMU
CTOPOHAMH MIPEANPUATHS?

3. Kakue cnaObie CTOPOHBI
MPEIIPHUSATHS] MOTYT TIOMEIIATh
BOCIIOJIb30BaThCsI BO3MOXKHOCTSIMU?

Cnalble CTOPOHBI
1. Beicokas cebecToMOCTh
2. M T.1.
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3aganue 2. HWcnonw3ysa naHHble cetd MuTepHer, mnpoBectu SWOT-ananmu3 ¢paHIy3ckoil ceTH
cynepmapkeToB Auchan, kotopas paboTaeT BO MHOTHUX cTpaHax mupa. [lo coctosauro Ha 2016 rox Auchan
npuHaaiexar 1495 runepMapKkeToB U CylepMapKeToOB M0 BCEMY MUPY. AIlIaH — 3TO OJUH U3 CaMBIX KPYIHBIX
puTennepoB B Mupe. AIIaH — OCHOBHOE CTPYKTYPHOE IMOJPA3ICICHUE CEMEHHOW Mera-Koprnopamuu
«Accormaius ceMbl MIonibey.

Toprosnst Benercs mox mapkamu Auchan (runepmapketsi), Leroy Merlin (mMara3unel cTpoiimMaTepraioB u
TOBapoB I AoMa), St. Maclou (ToBaps! /g goma), Decathlon (cmoprroBapsr), Norauto (aBToakceccyapsl),
Kiabi (omexma), Atac u Elea (cynepmapkersi).

O®upMa AmiaH SBISETCS POCCUICKUM OTIEICHUEM MEXAYHapOAHON po3HUUHOM ceTu Auchan. B cetn Aman
MPEJCTABICH MIHMPOKUA aCCOPTUMEHT HENPOOBOJILCTBEHHBIX U MPOJIOBOIBCTBEHHBIX TOBAPOB IO HU3KUM
LIEHaM, B T.4. U TI0JI COOCTBEHHBIMH TOPTOBBIMU MapKaMH.

CBOT-ananus - toprosast cetsb "Aman"

[TonoxurenbHbie (HaKTOPHI HeratuBHblie GakTopsl
CuiibHbIE CTOPOHBI (BayTpenHnuii | Cnabbie CTOPOHBI (BHYTpEHHHUE
noteniman) (S) Henocratku) (W)
Buyrpenuss
cpena
IMTorennunansapie Bo3MokHOCTH (O) Nmeromnuecs yrposs (T)
Braemnss cpena

3ananue 2. Ucnonw3ys nannsie cetu MuTepuer, mposect SWOT-aHanu3 NpoOMBIIUIEHHOTO MPEANPUSTHS
ITAO «MMK». 3anonHuts MaTpuiy.

KourtpoJubHas padora

KonrtponbHoe 3ananue 1

AnHa 3uMuHa Oblla PYKOBOJHUTENIEM OTAeNla MapKeTuHra (apmaneBTuueckod kommaHud. OHA JIMYHO
orpenenaia 3aJaud, HajJ KOTOPBIMH OyJeT paboTaTh KaKIbld COTPYJHHK M Jake TO, KaK OH JOJDKEH
paborats. Ecnu kTO-TO BO3pakan, AHHa TpeOoBajia OECHpPEKOCIOBHOTO MOAYMHEHUs. PaGOTHUKM TpymIibl
3aBHCEIH JIPYT OT Apyra, a AHHA X0Tena MpeodpazoBaTh 3Ty Ipyniy B KoManay. bocc AHHBI cooOu e, 4To
IIPOEKT I10 3aIlyCKy HOBOI'O BHMJA IPOLYKIIMH, CKOPEE BCEro, Nopydar €. I BBIIOJHEHUs MPOEKTa BCEM
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AT pabOTHUKAM €€ OTJesla MPHUIUIOCh Obl OY€Hb TECHO COTPYIHHYATh MEXIY COOOH, 4TO UM pPEIKo
MPUXOJUIIOCH AENaTh paHblle. AHHA )Ka)/1aja MOIYyYUTh 3TOT MPOEKT, HO HUYETO HE cKa3ajia 00 ’TOM CBOUM
[IOJYMHEHHBIM, TIOCYUTAB, YTO ATO OTBJEYET MX OT BBINOJIHEHUS TeKymMX 3agad. OHa cooOmuT 06 3ToM
TOJILKO B TOM CJ1y4ae, €CIIH €€ JEHCTBUTEIIBHO Ha3HA4YaT pyKoBoAUTeNeM poekTa. OnHax bl 3a 15 MUHYT 110
COBEIIAHUS MEHEIKEPOB CPEIHEr0 3BeHa el O3BOHWIIN U CKa3aJld, YTO MPOEKT JIeHCTBUTENBHO NEPEaaoT ei
1 OpaThCs 3a HEro HYKHO HEMEAJIEHHO. AHHA [ToMYajach K CBOUM IOAUYNHEHHBIM, COO0I1asi BCEM U KaKJIOMY
3Ty NPUATHYIO HOBOCTh M pasjaBas 3afaHus. «bpocbTe Bce Tekyluue Jena, HOBOE 3aJaHue — BOT pabora
MEPBOCTEIICHHON BaXHOCTH, — 3asBHJIAa OHA, HE oOpaimas BHUMaHHS Ha 3aMEIIaTeIbCTBO COTPYIHHKOB. —
PaboTath HYHO OBICTPO, TOATOMY He OyJieM TPaTUTh BpEMEHU Ha cOOpaHMs, IPOCTO JesIaliTe BCe TaK, KakK s
ropopuiia BaM panblie. [lopaboraiiTe Hax ITUM IPOEKTOM XOPOLIEHBKO, BEJb TENEPh Bbl — KOMaHAa!». AHHA
ObuIa 10BOJIbHA CO0OM, Belb €l yjalloch OBICTPO 3aIlyCTUTh Pa0OTy HaJ IIPOEKTOM, a Ha CIIEAYIOLIeH Heene
OHA BCTPETUTCS C 4YIEHAMHM CBOEH KOMaHJbl, YTOOBl IpPOAHAIW3UPOBATh COCTOSHUE €I M OTBETUTH Ha
HaKOMMBIIHMECS BONPOCHl. AHHA HE 3HaJIa, YTO COTPYIHUKU MPOBENU HEO(UIIMAIBHOE COBELIaHHE €lle 110
3aIJIaHUPOBAHHOTO 3acelaHMsl M BbICKA3aJdl HEIOBOJILCTBO IO MOBOJY CIYyYMBUIETOCS U aBTOPUTAPHOIO
CTWJI PYKOBOJACTBA AHHBI 3UMHUHOM.

Bompocs! 11t pa3MblIIIeHUS:

1. ITouemy uneHam KoMaHAbl AHHBI 3UMHUHON TPyIHO paboTaTh?

2. K xakuM nocnecTBUSIM MOXKET IPUBECTH aBTOPUTAPHBIN CTHIIb PYKOBOJICTBA KOMaHA0M?

3. HazoBure ommoOKu, 1oNymnieHHbIE AHHOM, U MPEI0KUTE METOJIbI UX KOPPEKTUPOBOK.

KontponbHoe 3ananue 2

W3BectHas ¢upma, cnenuanu3upyomascs Ha IMPOU3BOACTBE COBPEMEHHBIX D3JIEKTPOHHBIX OBITOBBIX
npuOOpOB, IUIAHUPYET BBIMYCK HOBOW mNpoaykuud. Ha TpOM3BOJICTBEHHOM COBEIIAHUHM OOCYXIaeTcs
KOHLEMIHUS OBITOBOIO MPHUOOpa HOBOTO MoKoJIeHHs. OTPBIBOK M3 MIPOTOKOJIA ATOTO COBEIIAHUS MPEACTABIEH
Hwke: PykoBoaurens Otnena pazpaborok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO MCIOJIb30BaTh HAM
nepesl KOHKYpEeHTaMH, COCTOMT B BBICOKOM YpPOBHE HAIIMX TEXHOJOTH. MBI NOKHBI CO3/1aTh LIEAEBP
TEXHOJIOTMYECKOI0 MCKYCCTBA, MOCIEIHEE CIOBO TEXHUKM». BuUlle-IpEe3UAEHT 1O NMpPOU3BOACTBY: «borocs,
YTO TaKOE€ Uy/0 TEXHUKU OyAET IPOCTO HE peHTa0eNIbHO C TOUKH 3pEHHS MPOU3BOICcTBA. MOXKHO pazpaboTaTh
U CO37aTh BEJIMKOJICTIHBIA OMNBITHBIA OOpaser, Ui MpPOU3BOJACTBA KOTOPOTO IMOTPEOYeTCs MOITHOCTHIO
1epeo0opyI0BaTh HAIIXM MPOU3BOACTBEHHBIE JIMHUM, 3aKYIUTh JOPOroCTOsIMe Marepuansl. Moe MHEHue,
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YTO 3I0Xa CPEAHEBEKOBBIX MACTEpPOB, CO3/aTesield YHUKAIbHBIX 00pa3lioB TEXHUKH U UCKYCCTBA, JIAJIEKO B
npouuioM. boibie mparmarusma, rocroza.» Buile-npe3ueHT no MapkeTHHry: «Mbl JOJIKHBI CO37aBaTh
MIPOIYKIIMIO C MPUIIETIOM HAa KOHKPETHOTO MOTpeOuTess. ToabKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXKHO, a
9TO HE HYXHO. Harm morpeburens Bpsia i OyleT B OCHOBHOM Macce CBOCH CIIOCOOCH OICHUTHh BBICOKHM
YpOBEHb TEXHOJOTHYECKOI0 MacTepCTBa HAIIMX M300peTarTese, eciu NpoaAyKIus He OYAET yIOBIETBOPSThH
ero KOHKpeTHbIe TpeboBanus. [loTpeduTento Takke 0e3pa3IuvHO, C TOMOIIBI0 KaKUX MPOU3BOIACTBCHHBIX
JUHUI MBI CMOKEM IPOU3BECTHU TO, YTO €My HYKHO. PBIHOK Oy/ieT mocneAHUM Cy/Ibei HalllNX pelIeHui, TaKk
YK JIyde cpa3y IPUTOTOBUTHCA K €r0 TEKYIIIMM HACTPOCHHUSIM.

Bomnpocs! 11t pa3mbllieHus:

1. B ueM CcyThb mPOTHUBOpPEYHS MEXKIY DPA3TUYHBIMU YYACTHUKAMH IMPOEKTA CO3/IaHUS U BBITYCKa HOBOM
MPOAYKLIMH?

2. Ubs TOUKA 3pEHUS MO-BAIIEMY, SIBJISCTCS MPUOPUTETHO MPUEMIIEMON U 1oyemy?

3. Kakum 006pa3oM MOKHO YCTPaHUTh Ha3pEBAIOIINI KOH(DIUKT MEXKIYy YIaCTHUKAMH MPOeKTa?

4. Koro u3 y4acTHHKOB COBEIIaHUS BbI Obl HA3HAUMIIU Ha JIOJDKHOCTh PykoBoauTens mpoekTa?

KonTponbHoe 3ananue 3

VY xomnanuu «Y AapHbIA TPYA» HACTYIWIIH TsDKeJble BpeMeHa. Kpusnc HeraTuBHO cka3alcsi Ha (PMHAHCOBBIX
MOKa3aTeasiX U Ha paboTe KOMaHJbl TON-MEHEIKEPOB, MPUBBIKIINX K CTAaOMJIbHOM BBICOKOH 3apruiate U
OonpIuM OOHycaMm B MpexHUEe BpeMeHa. KTo-To crtanm Oparh perynspHO OONbHUYHBIN, HApyIIaTh CPOKU
BBITIOJTHEHUS pabOThI, OTJIy4aThCs BO BpeMs pabodero JIHs [0 CBOMM JIMUHBIM JienaM. [TnaueBHoe cocTosiHue
nen HUKTo, kpome Hatanbu IIpuBanoBoii — reHepaqbHOrO IUPEKTOpa, HE TOpell KEITaHUEM HCIPaBIATh.
Hyxen 6b11 cunbHbI MoTHBaTOp. M TyT Hartanbe npuruia B roioBy uiaes, KOTopas CIioTHIa Obl KOMaHly U
BJIOXHOBHJIA €€ HA HOBbIE TPY10BbIe MOABUTH. OHa pelnia ¢ MOMOIIbIO MapTHEPOB OPraHU30BaTh ABTOPAILIIH,
B KOTOpOM TJaBHBIN mpu3 — 10 Kr 30510Ta — JOCTaBajiCs MOOSAUTENIO — KOMaHe, TIEPBOM MPHUIIEANIEH K
¢unumry. Beero nabpanocs 10 koman U3 pa3HbIx pernoHoB. Ho pacuer HaTtanbu He onpaBaasics — moJIOBHHA
TON-MEHEHPKEPOB HAOTPE3 OTKAa3alach MPUHUMATh y4acTHE B PAJUIM JaXe IOJ CTPAXOM YBOJbHEHUS,
ocTaJbHbIE HEXOTs, CKPHUIS 3y0aMu, COTJIACUIUCH TOE€XaTh 32 KOMIIAHUIO: JIUIIb ObI YeM-TO 3aHSATHCS, BCE
paBHO 3apruiata uaet. B urore komanaa npunuia K GUHALTY IpeANociIeIHUN, TaK KaK 3a BCEX cTapanach OJHa
Haranps.

Uto, Ha Ball B3I, MOMEMIAIO UM NPUNTH TTepBbIMH? Kakne ypoKr MOYKHO M3BJI€Yb U3 TAHHON CUTyaluu?
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IpakTuyeckoe 3axanue [[1anupoBaHue U UCIIOIHEHHE UHANBUAYAILHOTO MTPOSKTA

Oran 1. BbIABUHYTH 3J€MEHTApHYIO IO CIIO)KHOCTH IPOEKTHYI0 WHULMATHBY, BBIIOJIHUMYIO B TEUYEHHE
HEJICIM OJTHUM YEJIOBEKOM, HAIPUME:

- B3SIThb UHTEPBbIO Y MEHEKEpa OJIHOTO U3 MPEINPUITHI Topoja U 3al0KyMEHTUPOBATh €ro (MOKHO B35ITh
WHTEPBBIO y TIPEIOJIaBATENs HIIU Y CTYICHTA);

- pa3paboTaTh COOCTBEHHBI BEOCAUT M pa3MECTUTh HA HEM CBOW OJor, (hoTorpaduu MM BHICOPOIHUKH
(Harmpumep, potonpoekT «IIpodiieMbl TOpoOaa: JOPOTH U TAPKOBKWY WK «7 THEH U3 MKHU3HH CTYICHTAY);

- CO371aTh BUJICOPOJIHK, O0YJAIOIIHA CBOEMY X000H;

- OpraHM30BaTh U3JIAaHUE CTYIACHYCCKON Ta3eThl;

- co3nath ayauo podcast «CTyIEHUECKOTO Pagroy;

- OpraHU30BaTh CTYJECHUCCKYIO KOH(EPEHITHUIO;

- pa3paboTaTh UICIO U KOHIICTIIINIO HHHOBAIIMOHHOTO MPOAYKTA U 33JOKYMEHTHPOBAThH

UX B BUJIE CTAaTbU;

- OpraHru30BaTh aKHUIO ITOMOIIN 663I[OMHI)IM JKUBOTHBIM, JIECTCKOMY JOMY WJIM HCUMYIIIHUM IICHCUOHEpaM;

- IPOBECTH CyOOOTHUK NMPHIOMOBOM TEPPUTOPUH;

- OpraHn30BaThb CTy,I[eH‘IeCKI/Iﬁ KOHKYpPC O€CEPTOB CcOOCTBEHHOT'O IIPUT'OTOBJICHU A,

- OpraHMU30BaTh MOMOIIb IEHCHOHEpaM UJIH JeTsIM-uHBanaM B ocBoeHnu I1K.

- NPEIIPHUHATH IOE3/KYy B YAAJIEHHBIA CyNEpMAapKeT I 3aKylKH IPOAYKTOB, KOTOPBIA BBl paHEEe HE
MOCEIIANIH;

- OpraHru30BaTh BCUCPUHKY I10 CIIy4ar0o JHS POXICHHA,

- TMpeINpUHUMATEIbCKUM IMPOeKT: mpojaxa xyeda Juid IUKUX NTHIL OTJBIXAoIMM Ha HaOepeKHOM,
KCJIAarOIKM UX IMTOKOPMHTD

- MPOBECTH aHAJM3 CTPYKTYPhI MOTPEOICHHUS MPOIYKTOB MHUTAHUS NMEHCHOHEPOB WJIM CTYACHTOB rOpoja
(cocTaBUTh OTYET MO pe3ysibTaTaM HaOJIOIEHUN B CyllepMapKeTe)

- IPOBECTU IKCIEPTHHII OMPOC CTYAEHTOB O KayeCcTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBON MIIM B Kade
ropoja u T.II.

JleaTenbHOCTh HE JIOJKHA ObITh PyTUHHOM, T.€. PErYJISpHO MOBTOPSIONIEHCS, Kak yOOpKa KBapTUPHI (3TO He
MIPOEKT).

Oran 2. Ununuanus v niaHupoBaHUe MPOeKTa

ITo BEIOpaHHOMY MPOEKTY PENOCTAaBUTH (B pe3eHTaruu Power Point) ciemyromyro nadopmaruio:
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2.1. O6mmas nHboOpMaIHs O MPOCKTE (AHHOTALIHS):

- HaumeHnoBaHnue npoekra

- Menemkep mpoekra

- JlaTbl Havyana 1 OKOHYAHUS, JUTUTEITBHOCTD IPOEKTA

- [IpuunHBI HTHUITMAIIMY TTPOEKTa (0OOCHOBAHHE)

- Henn

- [IponykThl/pe3ynbTaThl MpoeKTa U TPeOOBAHUS K HUM
- Onenka OroJpKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocraB paboT mpoekTa

[IpencraBuTh nepapxuueckoe pazoueHue Bceil paboThl, KOTOPYIO HEOOXOAMMO BBIMOIHUTH ISl JOCTHKECHUS
LeJed IPoeKTa

2.3. Pacniicanue npoekra
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0) Ilopsinoxk mpoBeneHHs] MPOMEXKYTOUYHOW ATTECTALMM, NMOKA3aTeJH U KPUTEPHHU
OlleHUBAHMS:

[Tpomexyrounas arrectanus mno gucuumuinHe «l[IpoekTHas AedaTeIbHOCTH» BKIIOYAET
NPAaKTUYECKHE 3a/1aHusl, BBIABISIONIME CTENEHb C()OPMUPOBAHHOCTH YMEHUI W BIaJCHHH,
npoBoAuTCA B (hopme 3aueTa.

3ayer 110 I[&HHOﬁ AUCHUIITIMHE IIPOBOAMTCA B (bopMe TECTa MW BBIIIOJIHCEHUA OIHOI'O
MPAKTHUYECKOT 0 3aJaHusl.

IMoka3aTeu U KPUTEPUH OLIEHNBAHUS 3a4eTa:

— Ha OLICHKY «3a4TeH0» — O0Yy4YaloIIUNCs JIEMOHCTPUPYET OT BBICOKOTO JO MOPOrOBOIO
YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHITHIA:

— BCECTOpPOHHEE, CHCTeMAaTH4YeCKOe U IIyOOKOe 3HaHue y4yeOHOro maTrepuaia, cBOOOIHO
BBIMOJHSACT TMPAKTUYECKUE 3aJaHus, CBOOOJIHO OIEpPUPYET 3HAHHUSIMH, YMEHHIMH,
IMPUMCHSACT UX B CUTyallUAX HOBBIIIEHHON CIIOKHOCTH.

— OCHOBHBIE 3HAHHSA, YMEHHUS OCBOEHBI, HO JOIMYCKAIOTCS HE3HAUUTEIbHbIE OIIMOKH,
HETOYHOCTH, 3aTPyJHEHUS MPU aHATUTUYECKUX OIEpalusX, epeHoce 3HAaHUM 1 YMEHUN
Ha HOBLIC, HCCTAHJAPTHBIC CUTYyalluU.

— B XO0J/Ie KOHTPOJBHBIX MEPOIPHUATHI AOMYCKAIOTCS OIIMOKH, MPOSBISETCS OTCYTCTBHE
OTJICIIbHBIX 3HAHWUW, YMEHHH, HaBBIKOB, OOYYAlOIIMIICS HCHBITHIBACT 3HAYUTEIbHBIC
3aTPYAHCHUA NPU ONCPHUPOBAHHMU 3HAHUAMU W YMCHUSAMH IPHU HUX INCPECHOCC HAa HOBBLIC
CUTYallUH.

— Ha OIICHKY «He3a4YTeHO» — OOydJaromuiics AEMOHCTpUpyeT 3HaHus He Oonee 20%
TEOPETUYECKOr0 Marepuaya, JAOMYCKaeT CYHISCTBEHHbIE OIIMOKH, HE MOXET I[0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKU PCIICHUS ITPOCTHIX 3a1a4; O6y‘~IﬁIOHIPII>iCSI HE MOXCET 11oKa3aTb 3HaAHU
HA YpPOBHE BOCHPOM3BENEHHUS W OOBSCHEHHS HHPOpPMAIMK, HE MOXET T0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHHA ITPOCTHIX 3aj1a4.



