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Pabouas nporpamma coctasiesa Ha ocHoBe ®I'OC BO - GakaniaBpuaT 10 HanpaBIeHHIO
nozarotoBku 38.03.02 MeneuxkmeHT (11puka3 Munobpuayku Poccuu ot 12.08.2020 r. Ne 970)

Paboyas nporpamma paccMoTpeHa 1 ogo0peHa Ha 3aceiaHuu kadeapbl MeHeDKMeHTa 1
roCyapCTBEHHOT'O YIIpaBICHHUS
07.02.2024, nporoxon Ne 6

3aB. kabenpoit /L7 7 0.J1. Hazaposa

PaGoyas mporpamma ogoOpeHa Metogiueckoit komuccuein UDuy .
20.02.2024 r. nporokon Ne 3 ;

ITpencenarens 20 E.C. 3amOpxkunkas
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Pabouas nmporpamma cocrasieHa:
npodeccop xadeapst Mul'V, 1-p nea. Hayk 2~ E.B.Pomanos
Penensenr: / /
Jupekrop OO0 "BHO0" , kau1. 5K0H. HayKk 5 /il 10.H. Konapyx
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 . Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 . Ne

3aB. kadeapoii O.JL ﬁaSapOBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM Trojly Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3acenaHuu kapeapsl MeHeHKMEHTa i FOCYIapCTBEHHOTO YIIPaBICHUS

IIporokomor _ 20 r. Ne
3aB. kadeapoii O.JI. Hazaposa




1. Ilesin ocBOEHM S IMCUMILIUHBI (MOIYJISA)

enssMu  ocBoeHuss JAUCHUIUIMHBI  «CTpaTerMuyecKuii  MEHEIDKMEHT»  SIBIISIOTCS:
dbopMUpOBaHUE YMEHHUH CTPATErMUECKOTO aHAIN3a KaK METOIOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTerud COBPEMEHHOW OpPraHW3alluy JIJIs IOBBIIICHHUS €€ KOHKYPEHTOCITOCOOHOCTH; BIIaJICHUE
HABBIKAMHU  TOJATOTOBKH  ONTUMAIBHBIX  YIPABICHUYECKUX PEIICHUH TpH  pa3padoTKe
(YHKIIMOHATBHBIX CTpPAaTeTHd OpraHu3allid, B TOM YHCIE TPHU YIPABJICHHH IPOCKTAMHU
MHHOBAI[MOHHOI'0 Pa3BUTHS OpraHU3aIiH.

2. MecTo JUCHUNJIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMmbl

Huctummuaa «CTpaTermueckuii MEHEI)KMEHT» BXOJUT B 4YacTh Y4eOHOTO IIIaHa
dbopMupyeMyr0 y9acTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHI 00Pa30BaTeIbHOM MPOTPaAMMBI.

Jlnst  wW3ydeHWsT  IUCHMIUIMHBI ~ HEoOXoauMmbl  3HaHWS  (YMEHHWs,  BJIAJICHUSA),
c(hopMHpOBaHHEIC B PE3YyJIbTATE U3YUCHUS TUCIUILINH/ IPAKTHK:

DKOHOMHKA OpPTaHHU3AIUN

OCHOBBI COBPEMEHHOT'O IIPOMBITIICHHOTO TIPOU3BOCTBA

AHanu3 GUHAHCOBOTO COCTOSHUS IPEATIPUATHS

AHanu3 GUHAHCOBOT'O COCTOSIHHS MTPEATPUITHS

DKOHOMUKA OpraHu3aluu

3HaHusa (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLUILUIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTIH/TIPAKTHK:

[Tpon3BoICTBEHHAS - TEXHOJIOTHYECKAS (MPOCKTHO-TEXHOJIOTHYECKAs) TPAKTUKA

[Tpou3BoACTBEHHAS — IPEAIUTIIIOMHAS MPAKTHKA

YnpaiieHue KOHKYPEeHTOCIIOCOOHOCTHIO OpTaHu3allun

[Tpon3BoicTBEHHAS - TPAKTHUKA IO MOJIYYCHUIO MPO(HECCHOHATBHBIX YMEHUN M OIBITA
PO eCCUOHABHOMN JCSITEIIBHOCTH

Lean-mMeHemKMEHT

[ToaroroBka k ciade u cada rocyaapCTBEHHOTO dK3aMeHa

BrimonHenue v 3amura BeITyCKHON KBaTU(UKAMOHHON paObOThI

bpena-menexMenT

3. Komnerenuuu odyuarmerocsi, opmupyembie B pe3yJibTaTe 0CBOEHHUS

AUCHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThl 00y4YeHH s

B pesynabrare ocBOeHMS IUCHMIUIMHBI (Monyisl) «CTpaTernyeckuid MeEHeKMEHT»
oOyyJaronuiics J0mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

IIK-3 Cnocoben IJIAaHUPOBATh MW OCYIHCCTBIIATH CTPATETUYCCKOE U TAKTUUCCKOC YIIPABJICHUC
nponeccamMu IIJIAHUPOBAaHUA MW OpraHu3alvud IIPOU3BOACTBA, a TaKXKE ACATCIBHOCTH I10
OpraHu3alyvu Tpyaa v O1jIaTe nepcoHajia

[1K-3.1 Brnageer cmocobamu W mpueMaMu BBITIOJHEHUS THIIOBBIX PacyeToB,
HEOOXOIUMBIX ISl COCTABJICHHSI TUTAHOB MTPOU3BOJICTBEHHON JEATEIHHOCTH
OpraHu3amuy, pa3padOTKH TEXHUKO-DKOHOMHUYECKHX HOPMATHUBOB IS
oIpeaesieHus ce0ECTOMMOCTH IPOAYKIIMU

[1K-3.2 Pemaer npodeccuonanpHble 3a7ja4i O S5KOHOMHYECKOMY IUJIAaHUPOBAHUIO
JEeATEIbHOCTH CTPYKTYPHOT'O MOAPAa3AEICHUs OPraHU3aluu

[TK-3.3 OcymiecTBISIET NESITENBHOCTD IO OPTaHU3ALMU TPY/1a U OTUIAThI IEpCOHaa




4. CTpyKTypa, 00bEéM U coaep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTakTHas padora — 70,8 akaj. 4acos:
— aynuTopHas — 68 akaj. 4acos;
— BHeayIuTOpHas — 2,8 akaJl. 4acoB;
— caMocCTosTeNbHAs paboTa — 37,2 akaJl. 4acoB;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

®dopma arrecraium - KypcoBasi paboTa, 3a4eT ¢ OI[CHKOM

AynuropHas ) =
o | KOHTaKTHas pabota E 3 dopma TeKyIIEero
=
N B aKaj. yacax o Bu KOHTPOJIS
Pazmen/ Tema 3 (B axaz. vacax) g2 A . p Kon
S 3 ©|caMocTosTENbHOM | yCIIeBaEMOCTH H
JTACIUTUTAHBI 5 [~ . | KoMIeTeHIUU
3 o & padoThI MIPOMEKYTOYHOM
na6. | npakr. | €8
Tlex. : 1 2'¢ aTTecTaluu
3aH. | 3aH. | QO &
1. CtpaTernueckuii MEHEDKMEHT —
aKTyaJIbHasl HAyKa YIPaBJICHUS




11 Ipenmer
CTPaTEruueckoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, U3y4arolIuxX
chepy npomsBojactBa. CBs3b

Kypca c JIPYTHMH
yIIPaBICHYCCKUMHU
MUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHEIKMCHTA.
[Tkosbl CTpPaTEeruuecKoro
MCHEDKMEHTA:
KOHCTPYK-TUBHCTCKHE
(TIaHupOBaHMS, JM3aiiHa,
TO3UIIMOHUPOBAHHS) u

onucareibHbie  (00ydeHwus,
BHEIIHEH  cpenpl, BIIACTH,
KyJbTYpBl,  KOH(HIYypaluii,

MpeANPHUHAMATENIBCTBA,
KOTHUTHBHAS) Teopun
CTPaTErHYECKOro
MEHEPKMEHTA.

IlonsiTHe  cTparermueckoro
MeHepkMenTa.  [lonxonmel K
MIOHUMAaHUIO MTOHATHUS
«crparerusi» (CTpaTerus Kak
IUIaH, KakK TIIO3UIHMA, Kak
NPUHIMIT  TIOBENEHUs, Kak
TOBKUH TIPHEM» ).
IIpeanoceuiku
CTPATETUUECKOT0 YIPaBIICHHS
(ycxopenue HTII, cHmxeHue
3¢ EeKTUBHOCTH
MaHMITYJISLUN c
norpeburenem CMU u T.1.).
YpoBHU CTPATErnueCcKOro
YIpaBJICHUS. Oommue,
JIeNIOBbIe,  (PYHKIIMOHAJIBHBIC
U OIlepaIlOHHbIE CTPATETHH.

Pa6ora ¢
JIUTEPaTypou U
CETEBBIMU
pecypcamy;

Huckyccns;
DKcIpecc-onpoc

IK-3.2

Wroro no pazneny

2. DTtambl M METOJOJOrMYEeCKHe
0COOEHHOCTH pa3paboTKu

CTpaTeru




21 CyuiecTBytomue
MOAXOAbl B  YCTAHOBICHUH

3TaroB pa3paboTku
CTpaTeruu OpraHu3aIyy.
O6mias XapaKTepUCTHKA
cpenpl. Cocrasisroniye
JaTbHETO OKpY)KEHHS
(Maxpocpebl)
(TIOTUTHKO-TIPABOBEIE,
COI[MOKYJIbTYPHBIC,
9KOHOMHYECKUE u

TEXHOJIOTHYecKHe (PaKkTopsl).
Martpuna mnpoduns cpempl.
OTtana u 0COOCHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3spemeHHas
OIICHKA BIHUSHHUSA (PaK-TOPOB
cpenpl.

Anamm3 orpacnu.  AHanmm3
(hakTOpOB KOHKY-PEHLIMH B
orpaci  («MOJeNb  MSTH
(hakTOpOB KOHKYpEHIUM» M.

IToptepa). Amnanus
MIOJIOKEHUSI KOHKYPEHTOB Ha
pBIHKE (xapTsl
CTPaTEerHIECKUX TpyImm).
Briasnenue nenen u
CTpaTerui KOHKYPEHTOB.
CpaBHUTENBHBIE
XapaKTEePUCTHUKH  OCHOBHBIX
(axTopoB

KOH-KYPEHTOCIIOCOOHOCTH
(UpM-KOHKYPEHTOB.
KiroueBbie ¢akTopsr ycmexa
B KOHKYpEHT-HOH OopnOe.
B3BereHHas OlleHKa BIMSHUS
(akTOpOB  Me3ocpenbl  Ha
JeATeNTbHOCT Op-TaHU3ALUH.

O¢ddexTHBHOCTD

JIEACTBYIOLLIEH CTpaTeruu
KOMITAHHH. Brisasnenue
pecypcHOro MOTEHIINAIA,

CHIIBHBIX M CJa0BIX CTOPOH
KOMITaHUH.
Konkypenrocnoco6HOCTh
KOMIIAaHUK TI0 IeHaM W
U3JIep)KKaM (aHaJM3 LEMOYKH

CO3aHus LIEHHOCTH,
Oyxrantepckui U
MEHEIDKePCKHH  MOAXO0X K
OTIpeIeTICHAI0 U3JICPIKEK).
VYcroitunBocTh

KOHKYPEHTHOH TO3UIIH

MPEANPUATHS 110 CPABHEHUIO
C OCHOBHBIMH CONEPHUKaMH

(B3BeLIEHHAS u HE
B3BEILECHHBIE OLIEHKH
KOHKYPEHTHOH

YCTOMYMBOCTH). Y TOYHEHHE
CUIIbHBIX, CJa0BIX CTOpPOH
OpraHu3aluy,

CYIIECTBYIOIINX

BO3MOXHOCTEd WU Yrpo3s
(SWOT- ananus). Ilpunstue
CTpaTErMYECKUX pEIIeHUH Ha
ocHoBe SWOT-  ananusa
(MaTpuLa peLIeHuit).

10
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Pabota ¢
JIUTEPaTypou U
CECTCBBIMU
pecypcamu;
Keiic-cragun

Ortuer o
TIPaKTUIECKOM
pabore;
ayAuTOpHAS
KOHTPOJIbHAS
pabota

IK-3.3




Uroro mo pazneny

3. ®opmupoBaHue
HpEANPUSITHS

CTpaTeruu

3.1 Kraccudukarys
CTpaTerui TIPEeATIPHSITHS.
Crpateruu passutus (pocra,
MOJICPKAHHUS, yXo/1a).
Crpateruu pocra
(KOHIICHTPUPOBAHHOTO,
HUHTETPUPOBAHHOTO,
JTUBEPCUPHUIIUPOBAHHOTO).
CrpaTterud TOANCPKAHUS U
yxoza.
Crpareruu KOHKYPCHIHU
(cTpareruss JNMAEpPCTBA IO
U3JIePIKKaM, CTpaTerus
mHMpoKoi  auddepeHpranum,
CTpaTerus ONTHMAITBHBIX
U3JIepIKeK, CPOKYCHpPOBaHHAS
HUIIEBasl cTpaTerus Ha Oase
HHU3KHX H3AEPKEK,
choKycHpOBaHHasl HHIIECBAs
CTpaTerus Ha Gaze
muddepeHnnanyn).
IIpeumymmectBa u
HEJ0CTaTK! 0a30BbIX
KOHKYPEHTHBIX CTpaTerHil.
Hacrynarenbnble cTpateruu
(mocTmup u MIPEeB30UTH
KOHKYPEHTa,  HCIIOJIb30BaTh
ciaboctu KOHKYpCHTAa,
OTHOBPEMEHHOE
HACTYIJICHHE Ha HECKOJIbKUX
¢dpoHTax, 3aXBaTHIBATh
HE3aHSThIC MIPOCTPAHCTBA,
NapTHU3aHCKas BOIiHA),
00OPOHUTENbHBIE CTPATEruu
(repexpriTHEe BO3MOJKHBIX
MyTed araku, JEMOHCTpalus
CIOCOOHOCTH K  aKTHBHBIM
JIEHCTBHSIM),
KOMOWHHPOBaHHBIE
CTpaTeTHH.

Marpuna «Poct-momsa
poiaka» (matpuua BKI), ee
MpEHMYIIeCTBa u
HEJOCTATKHU. Marpuna
Mak-Kuncu
«IIpuBnexaTenbHOCTD
OTpaciii — KOHKYPEHTHas
no3uuus». Moaens ADL-LC
(“KoHkypeHTHAsT TO3UIHS —
CTausl >KU3HEHHOTO I[MKJIA).
Mopens («Cocrostaue
oTpacii — KOHKYPEHTHOE
TIOJIOXKEHUEY ). Ipunsitue
CTpaTETMUECKUX pEIICHUH Ha
OCHOBE MAaTPUYHBIX MOJIETICH.

Pabora ¢
JIUTEPaTypoH U
CCTCBBIMU
pecypcamu;
Keiic-cragun

Ortuer o
TIPaKTHIECKOM
pabore;
ayAuTOpHAS
KOHTPOJTbHAS
pabora;

IK-3.1,
IK-3.2,
MK-3.3

HWroro no pazaemy

4. @OyHKIMOHANBHBIE CTPAaTETHH

OpraHu3alnu




4.1 Tlousitue  TPOIYKTA.
Knaccudukanus
MapKeTUHIOBBIX  CTpaTeruil.
Crpaterus TOBapA.
CrpaTerusi TOBapOJIBIDKEHUSL.
Crpaterus
TOBaPOTIPOIBIKEHUSL.
Crpaterus
LIEHOOOpa30BaHusI.
ITpoayKTOBO-MapKETHHIOBas
cTparterus, Kak  0Oa3oBas
(YHKIMOHABHASL CTpATETHsl.
Orarnbl pa3paboTku
MPOYKTOBO-MapKETHHTOBO
CTpaTernu (ompenenenue
HPOAYKTOBOTO npodus,
UCCIIEIOBaHUE  >KU3HEHHOTO
[MKJIa TOBapa, BBIIBICHUC
BO3MOYKHOCTEH M yIrpo3 co
CTOPOHBI Makpo u
me3ocpensl, SNW — anamus
M0 MPOIYKTY ¥ KOMILIEKCHAS
OLICHKa
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananu3 no
MPOAYKTY, 6a3oBbIe
KOHKYPCHTHBIE  CTpaTeruw,
6a3oBbIe KOHKYPEHTHBIE
CTpaTerud MO KOHKPETHBIM
TPOIYKTaM.

DuHAHCOBBIM  aHaIM3, Kak
OCHOBa sl pa3paboTKu

(uHaHCOBOI CTpaTeruH.
Mertoapt (bu-HaHCOBOTO
aHalM3a: aHalu3 IPOEKTOB
(pacuer TOYEK
0e3yOBITO4HOCTH; TOYEK
TUTAHOBOW TIPUOBLIH;, YHUCTOMN
MIpUBEIECHHOM CTOMMOCTH,;
BHYTPEHHEW CTaBKH JI0XO0JA);
aHanu3 k03¢ HHLIUEHTOB
(k03¢ GUIMEHT THKBUIHOCTH,
ObICTpOH JIUKBUTHOCTH,
JIeBEpUJIKa, oboporta,
K03 GUITEHTHI

MPUOBLTEHOCTH,

K03 GUITEHTHI pocra,
K03 pUITHEHTBI OIICHKH;
METOJ Mo [Tona.
DuHaHCOBas CTparterus
(omeHka CTPYKTYPBI

HpeNpUHUMATENHCTBA,
CTPYKTYpbl ~HAaKOIUJIGHUS H

HnoTpedneHus, CTpaTerus
3a0JDKEHHOCTH,  CTPATETHs
(uHAHCHPOBAHUSA
(hyHKIMOHAIBHBIX

MOJpPa3JeNCHUH U KPYIHBIX
nporpaMm). JloarocpouHsle U
CpeaHecpoYHble (PUHAHCOBBIC
TUIAHBI.

Bsaumocss13b CTpaTeruu
MIPETPUSITHS u ero
TEXHOJIOTHYECKOM ITOJIMTHKH.
HNuBectunun B

TEXHOJIOTUYECKUE  PECYPCHI
HpeNNpUSITHUSL. IonsTue

14

Pabota ¢
JIUTEPaTypou U
CECTCBBIMU
pecypcamu;
Keiic-cragun

Ortuer o
TIPaKTUIECKOM
pabore;
ayAuTOpHAS
KOHTPOJTbHAS
pabora;

IK-3.1,
IK-3.2,
IK-3.3




Uroro mo pazneny

5. IIpoekTHpOBaHUE  CHUCTEM
YIOpaBIE€HUA M  CTPaTErHYecKHi
KOHTPOJUIMHT

5.1 B3auMocBs3b CTpaTeruu
TPEANPUSITUS u ero
OpraHU3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYPBL
OpraHu3alMOHHON
CTPYKTYPBI TPEINpPUATHS K
W3MCHCHUSIM BHELIHEH
CpeIIbL. Opranu3zanus
CTPYKTYpPBI CTPATErHYECKOTO
MEHEDKMEHTa Ha| 6
npennpustusx. Cojaepixanue
mporecca  MPOSKTHPOBAHUS
CUCTEMBI yIIpaBJICHUS
TPEIIPHUSTHSL.
XapaKkTepucTuka CTaauil u
METOJOB  MPOEKTHPOBAHUSL.
Peopranuzanus CHCTEMBI
YIIpaBJIEHUS IPEIIPHUSTHSL.
Crparernueckuit
KOHTPOJUTHHT Ha
TPENPUATHH

CeTeBble

Ananranusa

Pabota c
JTUTEepaTypor u
CETEeBbIMU
pecypcamu

HToroBelii TeCT;

[IpencraBnenue

pa3paboTaHHOTO
TECTOBOIO 3aJaHMs

10 KypCy.

IK-3.1,
MK-3.2,
I1K-3.3

Wroro no pasneny

6. IuddepennupoBanHblii 3aueT

6.1 JIuddepeHunpoBaHHbIH
3ayer

[Toaroroska
muddepeHurpona
HHOMY 3a4eTy

3auer ¢ OLEHKOM

IK-3.1,
IK-3.2,
I1K-3.3

HWroro no pazneny

21,2

Hroro 3a CEMECTpP

34

34

16

320,Kp

HToro no gucLuIinHe

34

34

37,2

KypcoBas pabora,
3a4eT C OLCHKOM

10




5. O0pa3oBaTe/bHbIE TEXHOJIOTHH

B HacTosmee Bpemss OJHOW W3 3ajad COBPEMEHHOM BBbICHIEH IIKOJIBI SIBJISETCS
MOJArOTOBKAa KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIHAINCTa, CIOCOOHOTO K
IPOAYKTUBHOM HPOQECCHOHATBHON JESTeNbHOCTH, K OBICTPOM ajanTanuu B YCIOBHAX
HAyYHO-TEXHMUYECKOI0 IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMH B CBOEH CIIELHMAIbHOCTH,
YMEHHUEM UCIOJIb30BaTh MOJyYEHHbIE 3HaHUS IPU peIlieHNH Npo(dhecCHOHaANbHBIX 3a1a4. B cBsa3u
C 3TUM B Y4€OHOM IPOLIECCE UCTIONB3YIOTCS MOMUMO TPATUIIMOHHBIX ()OPM IIPOBEACHUS 3aHATUI
TaKXe aKTUBHbIC U HHTEPAKTHUBHbBIE (DOPMBI.

[IpoekTupoBaHKe TEXHOJOTMU IMpENoJaBaHUs  JUCHMIUIMHBL  «CTpaTerndeckuit
MEHE/UKMEHT» OCHOBBIBA€TCS Ha CICAYIOIIMX HPUHIUIAX MPOEKTUPOBAHUSA ONTHUMAIbHON
TEXHOJIOTUU OOYUCHUS:

1. Coueranue (pyHAaMEHTAIBLHOIO U MPUKIATHOIO XapaKTepa 3HaHUs, IPEICTaBIEHHOIO
B COJIEp)KaHUH O0yUYCHUSI.

2. OnTtumManbHOEe coueTaHue BepOaJbHbIX M HEBEpOAIbHBIX CPEACTB IPEICTABICHUS
MH(pOpMaLIMU Ha OCHOBE €€ «C)KaTus» (CBEPThIBAHUA).

3. CoueraHue pernpoayKTUBHBIX U IPOAYKTUBHBIX METOJIOB J€SITEIbHOCTH CTYJEHTOB Ha
OCHOBE IIOCTENEHHOI'0 HapalllUBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUU.

4. CootBercTBHM (hopM OOyUYEHMS M OpPraHU3aLMKM Y4€OHOIo Ipolecca COACpPKaHUI0 U
BEJyLIEMY METOY O0yUYEHUS.

5. Ucnonp3oBaHue HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHIl B 00yUeHUH.

6. IloBpimieHHEe OOBEKTHMBHOCTH OLIEHKH YYEOHBIX JOCTH)KEHUH CTYJICHTOB Ha OCHOBE
COYETaHUs TPAJUIMOHHBIX U TECTOBBIX METOJI0B KOHTPOJIS.

C uenpio GOpMHpPOBAHUS COCTaBAa KOMIIETEHIIMH, OOECIEYEHUsI COOTBETCTBYIOIIUX
3HAHUM, YMEHHUH M HaABBIKOB IUIAHUPYETCS CAMOCTOSITEIBHOE «IIPOEKTUPOBAHUE» TECTOBBIX
3a/laHuil CTyJIeHTaMH 0 M3y4e€HHOMY Kypcy. JlaHHas pa®oTa HO3BOJIUT CHUCTEMAaTU3UPOBATH
HOJYYEHHYIO Ha 3aHATUAX UH(OPMAIHIO, YCIIEHIHO HOArOTOBUTHCS K 3aIUTE KYPCOBOM paboThI
Y UTOIOBOM aTTECTALUH.

Jig  peanu3anuy KOMIIETEHTHOCTHOTO TOJXOJa Mpe/jlaraeTcsi WHTErpupoBaTh B
y4eOHBIH Mpoliecc MHTEPaKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMAILMOHHBIE
1 KoMMyHHUKanmoHHble TexHojoruu (MKT), mpu ocyliecTBIeHNMH pa3iNyHbIX BUAOB y4eOHOM
paboTHI:

- TeJaroruvyeckyro TexHojoruto «OOydeHMe Ha oOmwuOKax», MPEATNoararnuryro
UCIIOJIb30BaHUE B yUeOHOM Ipoliecca 3a1a4 ¢ JI0O)KHOW «yCTaHOBKOI»;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHHUE;

- y4eOHYI0 IUCKYCCHIO;

- 3JIEKTPOHHBIE CPe/ICTBA 00yUeHHUs (ClIallI-NPAaKTUKU, KOMIIbIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEeBbIE) TEXHOJIOTHH.

- [Ipu npoBeaeHUH MPAKTUUYECKUX 3aHATUN MpeyIaraeTcsl UCIOiIb30BaTh «OPUTaJIHYIO»
dbopMy opraHmzanuu ydeOHoro mporecca. Pabora B komaHme OyneT CrmocoOCTBOBATH
(OpMHUPOBAHHIO COOTBETCTBYIOIIMX KOMIIETEHIIMM TpU BBINOJIHEHUU PAa3IMYHBIX POJIEH:
«TeHepaTopa Uaei», «TeXHOJIOTay, «UCTIOIHUTENN, KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0y4YEHHS ITO3BOJISIET:

- aKTYaJIM3UPOBATH U 00OOLIUTH UMEIOILIUECS Y CTYICHTa 3HAHUS 110 TEME HITH ITpodiieme,

- BbI3BaTh YCTOMYMBBHIN MHTEpPEC K M3ydaeMoOil TeMe, MOTHUBUPOBATh OO0y4aromIerocst K
MO-JIy4E€HHUI0 HOBOM HH(pOopMaluy,

- HOOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOI paboTe;

Kak mis «obydaemoro», Tak M Uil «0OydYarolero» Ba)XKHBIM IPEJICTABISETCS dTall
«Tearoruueckom pediekcum», KOTOpbIil CTaBUT CBOEH LENbIO:

- IIEIOCTHOE OCMBICIIEHHE, 00001IIeHHE TOTyYeHHON HH(OpMaIIHH,

- IPUCBOEHUE HOBOI'O 3HaHUs1, HOBOM MH(POPMALIUH CTYAECHTOM,
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- hOopMUPOBAHKE Y KAKOTO CTY€HTa COOCTBEHHOTO OTHOIICHUS K H3y4aeMOMY MaTepHaiy.

JInsg  npoBeneHuss — KOHTPOJIBHO-AMArHOCTUYECKUX ~ MEPOIPUATHH  IIPEIaracTcs
UCIOJIb30BaTh KOMIIBIOTEPHBIE KOHTpoJupyromue TecThl. CpeacTBoM, MNOOYXIArOIUM K
AKTUBHOMY <«JOOBIBAaHUIO» HOBOIO 3HAHMs SBISAIOTCA 3aJaHMsl HA CaMOCTOSATEIbHOE
«KOHCTPYHPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyuuil KOHTPOIIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILLECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

Takum 00pa3oM, NPUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUAAET
MHHOBAIIMOHHBIN XapaKTep MPaKTHUYECKU BCEM BUAM YUEOHBIX 3aHATHIA, BKJIIOYAs JICKIIMOHHBIE.

6. YueOHO-MeTOAMYeCKOE 00ecTieueHre CAMOCTOSITeIbHOI padoThl 00y4aroIIUXCs
[IpencraBneno B npuioxxenuu 1.

7. OneHOYHBbIE CPEACTBA /IVISl IPOBEJAeHUS POMEKYTOYHOM aTTecTalluu
[IpencraBieHbl B IPUIIOKEHUH 2.

8. YueOHo-MeTOqMYecKOe U HHPOPMALMOHHOE o0ecrieYeHue TUCIUILTUHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpaTypa:

1. lonos, C. A. AkxTyanbHBIi CTpaTerHMyecKuil MeHEIKMEHT. Bunenue - nemu -
U3MEHeHusl : yueOHo-npaktuueckoe nocodue / C. A. TTonoB. — Mocksa : U3narenbctBo FOpaiir,
2020. — 447 c¢. — (Bwicmuee obOpazoBanme). — ISBN 978-5-534-01109-8. — Tekcr
anextponnsiii // DBC Opaiir [caiit]. — URL: https://urait.ru/bcode/449664 — 3arn. ¢ skpaHa.
[Tonos, C. A. CtpaTernyeckuii MEHEDKMEHT: aKTyaJbHBIA Kypc | y4eOHMK Il OakanaBpuaTa u
maructparypbl / C. A. TTonoB. — Mocksa : U3znarenscto FOpaiit, 2016. — 463 ¢. — (bakanasp
u maructp. Akagemudeckuit kypc). — ISBN 978-5-9916-4153-1. — Tekct : aneKTpoHHbIH //
OBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/387751 — 3arux. ¢ sxpana.

0) JlonosiHuTEIbHAS JTUTEPATYpA:

1. TonoB, C. A. AxTyanbHBI CTpaTerHMYecKUd MeEHEIKMEHT. Bunenue - menu -
u3MeHeHHus © yueOHo-npakTudeckoe mocooue / C. A. ITormoB. — Mocksa : U3narensctBo FOpaiiT,
2020. — 447 c. — (Boiciiee oOpazoBanme). — ISBN 978-5-534-01109-8. — Tekcr :
anextponHbit // DBC IOpaiir [caiit]. — URL: https://urait.ru/bcode/449664 — 3ari. ¢ sxpaHa.

2. l'onyOkoB, E. I1. Ctparerndeckuii MCHEPKMEHT : Y4eOHUK M IPAKTHKYM Juisi By30B / E.
I1. T'ony6xoB. — MockBa : M3marensctBo FOpaiit, 2020. — 290 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Tekcr : oanekrponnsiid // DBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/450496 — 3ari. ¢ skpaHa.

B) MeTonuyeckue ykazaHus:

1. Pomanos E. B. Ctpaternueckuii MEHeXKMEHT AJis1 6akanaBpoB [ DIEKTPOHHBIN pecypc]
: mpaktukyM / E. B. Pomanos ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 371eKTpOH. ONT. AUCK
(CD-ROM). Pexum JIOCTYyTIA:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpooOBbEKT.

2. Pomanos E.B. Ctparernueckuit MeHeDKMEHT [ TeKCT]: mpakTUKyM: y4eo.
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noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Marautoropck: M31-B0 MarHuToropck. roc. TEXH.
yH-Ta uM. [.1. Hocoga, 2015. - 96 c.

r) [IporpammHoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieuenmne

Haumenosanue I1O Ne norosopa Cpok nercTBuUs JIUIEH3UN
MS Office 2007 |y, 135 o1 17.09.2007 Gecepoaro
Professional

7Zip cB000JIHO pacnpoctpansemoe [10 0CCCPOUYHO

FAR Manager cB000THO pacnpoctpansemoe [10 OECCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIPABOYHbIE CUCTEMbI
HazBsanue kypca CchbllIKa
DnexkTpoHHas 0aza mepuoanveckux w3manuii East View
Information Services, OO0 «MIBUCy»
HammonansHas MH(pOpMaAIIMOHHO-aHAIUTUYECKAS URL:
cucteMa — Pocculickuii MHAEKC Hay4YHOTO LUTHUPOBAHUS i
(PUHII)

ITouckosas cucrema Axkanemust Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

9. MaTrepHaJIbHO-TeXHHYECKOE oDecnevyeHne THCIUILINHBI (MOTYJIs1)

MartepuaibHO-TEXHUUYECKOE 00ecreueHre TUCIUTUTHHBI BKITIOYAET:

VYyebHbIe ayAUTOPUHN ISl IPOBEICHUSI 3aHATUN JIEKIIMOHHOTO TUMa: MyIbTUMETUHHbBIE
CpeICTBAa XpaHEHUs, Iepeiayll U MpeACcTaBIeHU HH(OPMALIUH.

VYyebHble ayIuTOpPUH [JIsi TMPOBEIACHUS MPAKTUYECKUX 3aHATUM, TPYMNIOBBIX U
WHIUBUJIYaJIbHBIX ~KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI M IPOMEKYTOUHOM aTTECTallUU:
MynbTUMEAUIHBIE CPEICTBA XpaHEHUs, TIEpeIaund U TMpeACTaBiIeHUsT WH(OPMAIIUU; KOMIUIEKC
TECTOBBIX 33JJaHUH JUIS IPOBEACHUS IPOMEKYTOUHBIX U PYOEIKHBIX KOHTPOJIEH.

[lomemenuss ans  camocTosTENbHOM  paboTel  oOyuaromuxcs:  IlepconanbHble
kommeioTepsl ¢ maketom MS Office, Brixogom B MHTepHET W ¢ IOCTYIOM B 3JEKTPOHHYFO
nH(pOPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss myis  XpaHeHUss W TOPOPUIAKTHYECKOTOo OOCTYXHBaHUS  y4eOHOTO
obopynoBanus: Illkader mms xpaHeHuss ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4€OHOTO
000pyoBaHus 1 y4eOHO-HATIISITHBIX TTOCOOUH.
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Ipuioxkenne 1

6. YueOHO-MeTOoAHYeCKOE 00eceueHHe CAaMOCTOATEIbHOI padoThl 00y4yalouumxcst

CamocTosTenpHas paboTa mpeayCMaTPUBACT:

- TOATOTOBKY K NPAaKTUYCCKHM 3aHATHSM, M3Y4YCHHE HEOOXOJMMBIX pa3leiioB B
KOHCIIEKTaX, Y4€OHBIX MOCOOUSIX U METOIUYECKUX YKA3AHUSX;

- pa3paboTKa «barapen» TeCTOB 1O Kypcy (B TOM YHUCIIe 33a4H C JIOXKHOH «YCTaHOBKOY,

- OJITOTOBKY K U (HepeHInPOBAaHHOMY 3a4ETy.

CamocrosTenbHas paboTa B XOJ€ ayJUTOPHBIX 3aHSATHH TpEAINONaracT: W3ydeHHe U
MOBTOPEHHE TEOPETHUECKOTO MaTepraa (1o KOHCIIEKTaM U y4eOHOU INTepaType, METOIUYECKUM
ykazaHusMm). CamocrositennbHass paboTa TMMOA  KOHTPOJEM TpenojaBareisl Mperoiaract
BHITIOJTHEHNE HEOOXOJMMBIX  pAacuyeToB MO  pa3jielaM JUCHUILUIMHBL — BHeaymuTopHas
camocTosiTelIbHAas paboTa CTYACHTOB MpPEIIojaracT MOJArOTOBKY K MPAKTUYCCKUM 3aHSTHSIM,
MOJTOTOBKY K KOHTPOJIBHBIM pa0oTaM, BBIOJIHEHHWE MPAKTHUYECKUX 3aJaHUN, TIOJTOTOBKY K
TECTUPOBAHUIO; U3yUEHHE HEOOXOJMMBIX Pa3/iejioB B KOHCIICKTAX, YUYCOHBIX TOCOOUSIX U IPYTOi
JUTEpaType; MOArOTOBKA K AU (HEePSHIIMPOBAHHOMY 3a4€Ty U BBITIOJHEHUE KYPCOBOW paOOTEHI.

[To maHHOW AMCUUIUIMHE TPEAYCMOTPEHBI DPA3JIMYHBIC BUIBI KOHTPOJIS PE3yJIbTaTOB
OOydYeHUs: TEKYIIUH KOHTPOJIb (€KEHEeAeNbHAas MPOBEPKA BBHIMOIHCHHS 33JaHUN U pabOTHI C
yueOHOM JuTepaTypoi), MEepUOJUYECKUl KOHTPOJIbh (KOHTpOJdbHas paboTa) Mo KaKIoM Teme
JTUCITUTLIMHBI, KypcoBasi paboTa, UTOTOBBI KOHTPOJIb B BHJIC 3a4eTa C OIICHKOM.

IlepeyeHb TeM MPAKTHYECKUX PadOT

Pa3pabdoTka MUCCHH OPraHU3aAIUH
3aganme:

1. ChopmynupoBaTh MUCCHIO OPTaHU3ALUA KaK YTBEPKIEHUE, PACKPHIBAIOIIIEE CMBICH €€
CYIIIECTBOBAHHMS, OTIIMYHUE OT MOTOOHBIX €l opraHu3anuii (y3Kas TpaKTOBKa MHCCHH) U B
HIMPOKOM IMOHUMaHHUH (KaK GrIocO(DHIO U IpeTHA3HAYCHHE OPraHU3aIlim ).
2. ComnocTaBUTh CO/IEP)KAHNE MUCCHH C IPUBEACHHON B TEOPETUYECKOM YaCTH 1IAOJIOHOM.
3. PazpaboTaTh BapuaHT 11a0JI0HA MECCHUU, B COOTBETCTBHH C KOTOPHIM C(hOPMYITHPOBATH
MUCCHIO OPTaHHU3AIIHH.

®opMyJIMPOBKA CTPATEerH4eCKuX 1esieil OpraHu3auuu

3aganue:
1. ChopmynupoBath eI OpraHu3aIuu C y4eTOM cep YCTaHOBJICHUS LIeTieH, HalTpaBICHU I
YCTaHOBJIEHMSI LI€JIEN U ITOKA3aTeseH, MO3BOJISIIOIINX OLEHUTh KOJIMYECTBEHHO JOCTH)KEHNE WIN
HEJOCTH)KEHUE LENIH.
2. CchopMynupoBath 1eJIM MO KIFOUEBbIM IPOCTPAHCTBAM JIOCTHKEHUS LEIIH.
3. Ha ocHOBe M3110KEHHBIX MTOAXO0/I0B K LEJENoNaraHiuio  pa3pabdoTaTh AEpeBO CTPATErHUECKUX
LieJIeld OpraHu3aliy, ONUPAsCh HA ITPaBWJIA OCYILECTBIEHUS IEKOMITO3ULIMN I€HEPATIbHON LIENH U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM IIeJeH.

Metoaosornyeckne 0CHOBAHUS MUIAHNPOBAHUS /1€SITeIbHOCTH OPraHU3al N
KoHTpo/IbHbIE BONPOCHI U 32/ IaHUSA

1. Onpenenuts poib U 3HAYEHUE IJIAHUPOBAHUS B CUCTEME (DYHKIIUN MEHEI)KMEHTA.

2. CchopMynupoBath 3aJauu MJIAHUPOBAHUS B OPTaHU3AIMH.

3. Ha ocHoBe aHanuza @enepanbHOro 3akoHa «O CTpaTernyeckoM IJIaHupoBaHuu B Poccuiickoit

Oeneparun» ot 28.06.2014 Ne 172-D3 (ctarbs 3) yka3aTh BpeMEHHbIE HHTEPBAJIbl, KOTOpPbIE

oTpezieNieHbl JUIsl CPETHECPOYHOTO U JOATOCPOYHOTO IEPHUOAA MIIaHUPOBAHUS.

4. PackpoiiTe CyIHOCTb MPUHLUIIOB IUIAHUPOBAHMS:

a) €TMHCTBO HAyYHO-TEXHUYECKHX, COLMAIBbHBIX U IKOHOMUYECKUX 3a/1a4 Pa3BUTHUS

OpraHu3aIuy;

0) Hay4Hast 000CHOBAHHOCTH ¥ ONITHMAJIBHOCTD PEIICHHIA;

B) JIOMHUHUPOBAHHE CTPATETUYECKUX ACHEKTOB B IUIAHUPOBAHHU;
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F) KOMIIJICKCHOCTD IJIAaHUPOBAHUA,
1) pecypcHas cOalaHCUPOBAHHOCTH TIJIAHOB;
€) THOKOCTb U 3JIAaCTUYHOCTD TUTAHUPOBAHHMS;
) HEMPEPBIBHOCTH IJIAHUPOBAHUSI.

AHaJIu3 MaKkpocpeabl OpraHu3alun

3amanmue:
1. JlaTb XapaKTepUCTUKY BHIOPAHHOM JIJIsl aHAI3a OpraHu3ally OpraHu3aluu: (CIeKTp
BBITIOJTHSEMBIX pa0OT, BBIITYCKa€MbIX TOBAPOB, YCIIYT).
2. ITpoectn PEST—ananus, 1y1s Tpex ClieHapueB Pa3BUTHS COOBITUH, MOCPEICTBOM MOCTPOCHUS
MaTPHUIIBI TPOPIIIS CPENIBI U C TOMOIIBIO TOCTPOCHUST MATPHUIl BOZMOXKHOCTEH U yrpo3.
3. ConoctaBUTh pe3yabTaThl, MOJIYUYCHHbIE PU UCIOIB30BAHUN PA3IUYHBIX METOJOB OIICHKHU.
4. BoissBUTH HanOoJee 3HAYMMbIE BO3MOXHOCTH M YTPO3bI JUISI ISATEIIBHOCTH OPTaHU3aIIHH.
Crenatb BBIBOJI O COOTHOIIEHUH BO3MOKHOCTEHN U yrpo3.

AHaJIU3 HENOCPEACTBEHHOI0 OKPYKeHHUs (Me30Ccpeabl)

3ananue:
1. IlpoBectn aHanu3 OJIMKHETO OKPY)KEHUS, [UTS TPEX CLIEHAPUEB PAa3BUTHUS COOBITHIA, MCTIONIB3YS
MaTpUYHBIE METOJIbI OIICHKHU (MAaTPHUIIBI TPODUIIS Cpebl, BOSMOXKHOCTEH U YIpo3).
2. CoIocTaBuTh PE3YIbTaThl, IOJTYYCHHBIC ITPU MCITIOJIb30BAHHUU PA3JIMYHBIX MCTOOOB OLICHKU.
3. BeisiBuTh Hanbosee 3HaYMMble BO3MOKHOCTH U YTPO3bI [JIs AESITEIbHOCTH OpraHU3aluu.
CnenaTp BBIBOJ O COOTHOIICHUH BO3MOXHOCTEH U yrpo3.

AHAaJIU3 MUKPOCpPebl OPraHU3aliuM M MOCTPOeHHEe MATPHIIbI PeleHui

3amanmne:
1. IlpoBectn aHanm3 MUKpoOCpebl oprann3anuu ¢ momorsio SNW- ananmsa.
2. YTOYHUTB NepeYeHb CUIIbHBIX U CJIA0bIX CTOPOH OPraHMU3aLMU HA OCHOBE KOMIUIEKCHOM OLIEeHKH
€€ KOHKYPEHTOCTIOCOOHOCTH.
3. Iloctpouts matpuity SWOT Ha OCHOBE BBISIBJIEHHBIX CHJIBHBIX U CJIA0BIX CTOPOH,
BO3MOYXHOCTEH U YIPO3 CO CTOPOHBI TAIILHETO OKPY)KEHUs (110 uToraM nposeaeHnoro PEST —
aHayu3a) U OJIMHKHETr 0 OKPYKEHHUS.
4. ITocTpouTh MaTpHIly penicHuii: a) 6aszoBas maTpuiia SO («BHEIIHHE BO3MOKHOCTH +
BHYTPECHHHE CHUIIbHBIC CTOPOHBI Opranu3aimu»); 0) marpuia SOW («BHEUIHHE BO3MOXKHOCTH +
BHYTPEHHHUE CHIIbHBIE CTOPOHBI OPTaHU3aIlMi — BHYTPEHHHE C1a0ble CTOPOHBI OPTaHU3aINI; B)
marpuia SOT («BHEIIHHE BO3MOXXHOCTH + BHYTPEHHUE CHIIbHBIC CTOPOHBI OPraHU3aIuH —
BHEIITHUE YTPO3BI»).

MaTtpuusl cTparernyeckoro Bbi6opa

3aganue:
1. TTocTpouTs At cBOEH opranu3aimu Mojeib MCKIiNSey u onpeaenuTs Habop CTpaTernIecKux
VHULAATUB B COOTBETCTBUHU C IIPUBIIEKATEIBHOCTBIO OTPACIIA U 3aHUMAEeMON KOHKYPEHTHOU
MTO3ULINEN.
2. Iloctpouts 1is cBoei opranuzamu mMatpuiy ADL u onpenennTs BO3MOXKHBINH Habop
WHULAATAB B COOTBETCTBUH CO CTAUEN )KU3HEHHOT'O IIUKJIa OTPACIIA U KOHKYPEHTHON MTO3NULIUEH.
3. CpaBHUTD pe3yNbTaThl BEIOOpA CTPATETNYECKUX HHUIIMATUB, OTYUYEHHBIX C TOMOIIBIO JaHHBIX
MOJIETIEH.
4. B cOOTBETCTBUHU C IOJTYYEHHBIMU JTAHHBIMH, ¥ C YI€TOM MaTPHIIbI peLIeHUH pa3paboTaHHOM Ha
ocHoBe SWOT-ananm3a CKOPPEKTHPOBATH JIJISl CBOSH OPTaHU3alMU CTPATETHIO PA3BUTHSA,
CTPATETUIO KOHKYPEHIUU U CTPATETUIO JEHCTBUMN.
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8. Pa3pa6oTka nNpoayKTOBO-MapKeTHHIOBOI CTPaTeruy OpraHu3anuu

3aganmue:
1. {51 cBOC#H OopraHu3anuu pa3padoTarh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsCh HA
nH(OPMAIIHIO, TIOTYYEHHYIO 110 Pe3y/IbTaTaM CTPATErHYeCKOro aHallM3a OpraHu3alliy.
2. Pa3zpaboTtarh NpoayKTOBO-MapKETHHTOBYIO IPOrpaMMy JijIsl HanOoJiee MPUOPUTETHBIX
HPOAYKTOB OpraHu3alyu.

9. Pa3paborka cTpaTerum ynpanJieHHs IEPCOHATIOM OPraHU3aANMHU
3ananue:;
1. IlpoBectu SWOT —ananu3 o nepcoHaiy, ONUpPasCh Ha Pe3yIbTaThl CTPATETHIECKOTO aHAIN3A
OpraHH3aIiH.
2. Pazpaborarh MaTpuily peuieHui 1o nepcoHaty.
3. ConocTaBUTh MaTpUIly PEIICHUI 11O MEPCOHANTY C MATPHULICH pEIIeHUH JJI1s1 OpraHu3aluy B
IEJIOM C LIETIBIO BBISIBJICHUS IPOTUBOPEUYHM U PACCOTIACOBAHUMN U UX YCTPAHEHUSI.

IMPUMEPHI TECTOBBIX 3AJJAHUM 11O KYPCY

Bapuanm 0

1. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MEXIYHAPOAHBIE USMEHEHUM A, BJIUAIOIIUE HA CTPATEI' IO OPTAHU3 ALV
3AKJIFOYAIOTCHA B:
1. TenaeHUAX pa3aeeHHs TPyAa U KOOTepaIuu
2. TexHoJI0rH4ecKon peBOJIOIUN
3. UndopmaninonHoil peBoIIONNN
4. D1EeKTpOHHOU PEBOIIOLUHU
5. Bce BapuaHTBI OTBETOB IIPABUIIBHBI
OtsetnI 5

2. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
[MTPOBJIEMA HEITOCPECTBEHHOI'O BELDKUBAHUS OPI'AHU3ALIUU CBA3AHA B
ITEPBYIO OYEPE/Ib C:
1. OnTumu3zanueit paboTel ¢ AeOUTOpPaMu U KpeIuTOpaMu
2. Co3nanueM 3¢ (heKTUBHON CUCTEMBI MApKETHHTA.
3. ObecrieueHreM COLUAILHON BOBJIIEYEHHOCTH COTPYAHUKOB
4. BHeapeHreM nepeioBbIX MPOU3BOJICTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKUM CTUMYITHPOBAHUEM PaOOTHI 110 MPUBJICYCHUIO KIMEHTOB
6. Co31aHueM CUCTEMBI YIIpaBJIEHUS 3allacaMu
OTtBernl 1,2,3,5,6

3. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «I1TATHU C1JI KOHKYPEHIN», BBIJIEJIEHUN
CTPATEIMYECKUX I'PYIIIT Y IOCTPOEHUU «[ETTOYKU [TEHHOCTE!»
PYKOBOJICTBO MOXET BBIGPATH O/IHY NJIN HECKOJIBKO OBIINX
KOHKYPEHTHBIX CTPATEI I, TAK YTBEPX/JAIOT ITPEJICTABUTEJIU:
1. HIxossl BIacTH
2. llIkonbl KyABTYpbI
3. IIIxoJbl NO3UIMOHUPOBAHUS
4. Ikomnsl qu3aitHa
5. IIIkoJIbI CTpaTErn4ecKoro miaHUuPOBAHUS
6. llIxonbl 00OyueHHs
7. IlIkoJbl TpeAnpPUHUMATENHCTBA
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OtBer 3

4. VKAXHUTE HEIPABWIBHBIN BAPUAHT OTBETA
OIMH N3 BO3MOXHbBIX BAPUAHTOB ITPOBEAEHUS ITOPAJJOK ITPOBEJIEHM A
PEST- ananu3za [IPE/IIIOJIATAET:

1.YTounsercs IEPCUCHb BHCINHUX CTPATCTUUCCKHUX (baKTOpOB, HMCIOIIUX BBICOKYIO BEPOATHOCTDH

peanu3aiyy U Bo3IeHCTBUA Ha (PYHKIIMOHUPOBAHHUE TPEATIPUSATHS.

Z.Z[aeTCH OLICHKA CTCIICHU BJIMAHUS KaXKA0I'0 (baKTopa'CO6I>ITI/I${ Ha CTPATECruro NpCarpuaTus. «5»

— CWJIbHOE BO3JIEHCTBHE, «1» — OTCyTCTBHE BO3JEHCTBUS.

3.0mpenensieTcss B3BEIICHHAs OLEHKAa IO KaxAOMYy (GakTopy MyTeM JeJeHHs CHIIBI €ero

BO3JICHCTBUS HA €0 3HAYUMOCTH (BeC akTopa).
4.0npenensieTcss CyMMapHasi B3BEIIICHHAsI OLIEHKA 110 yrpo3am
5.0mpenensieTcst cyMMapHasi B3BEIICHHAS OIICHKA TI0 BO3MOKHOCTSIM

6.0npeﬂen${eTc;1 CyMMapHas B3BCHICHHAsA OLCHKA II0 BO3BMOXKHOCTAM M YIrpo3aM, yKasbIBaromiasa

Ha CTEIeHb TOTOBHOCTH MPEIIIPHUSITHS PEarnpoBaTh Ha TEKYIUE U MPOTHO3UPYEMbIe (haKTOPHI.
OtBeTHI 3
5. VKAJKUTE HE IPABWIbHBIN BAPUAHT OTBETA
KAPTA CTPATEI'MYECKUX I'PVYIIII ITO3BOJIAET:
1.BoIBUTH U3JIEP)KKU KOHKYPEHTOB
2.01penenauTb MECTO KOHKYPEHTOB Ha PhIHKE
3.0mnpenenuTh CYIIeCTBYIOT JIM Ha PHIHKE CBOOOIHBIC HUIIN
4.BBICHUTH IO KAKUM II€HaM KOHKYPEHTHI POJIAI0T CBOIO MPOAYKIIUIO
OtBerbl 1

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJIUTE BECOBOI KOODOOUILIMEHT ®AKTOPA «DMHAHCOBOE
IMTOJIOXKEHUME ITPU CJIIEAYIOILINX PAHI'OBBIX 3HAUEHUAX — 1OJI51 PBIHKA -3
o6amra, DUHAHCOBOE ITOJIOXXEHUE — 4 6anna, U3JIEPXXKH I1O CPABHEHUWIO C
KOHKYPEHTAMMU — 5 6amnos, UMUJI’K OPTAHU3ALIMU — 4 Ganna:

1.15

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeTHI 5

7. YVKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUDPULIMPOBAHHOI'O POCTA BBIPAXKXAETCA B:
1. CTpeMiieHnH yBEIMYHUTH CBOKO JAOJIIO HA TPAAUIIMOHHBIX PHIHKAX
2. BBezieHHH CBOETo MPOJIyKTa Ha PhIHOK B HOBBIX reorpauuecKux yCIOBHIX
3. CtpemiieHuHN yBETUYUTh 00bEM pean3alluy yepe3 yaydlleHHe Wi MOAU(PHUKAIIUIO CBOETO
IPOAYKTa
4. IlpuoOpereHnu B COOCTBEHHOCTb UM YCTAHOBJIEHUE MOJTHOTO KOHTPOJISI HaJ
pacnpeaenIuTeNbHON CEThIO
5. CtpemiieHUHU NOTYyYUTh B COOCTBEHHOCTh WJIM MOJT TIOJTHBIM KOHTPOJIb MOCTABIIUKOB CHIPbS
6. CTpeMIIeHUH MOJIyYUTh B COOCTBEHHOCTD MJIM MO/ TOJIHBIM KOHTPOJIb CBOMX KOHKYPEHTOB
7. CozaHuM HOBBIX ITPOU3BO/ICTB, COBIAAAIOIINX C MPO(HIIEM OpraHU3aluu
8. OcBOEHMH BBIITyCKa HOBBIX MPOJAYKTOB, HE COBIAIAIOIIMX C TPAIUIIMOHHBIM PO uiIeM
OpraHu3aluu
9. OcBOEHMH HOBBIX HEMPOPUIBHBIX MPOAYKTOB /Ul TPAAUIIMOHHBIX OTpeOUTENeH
OpraHu3aIuu
OTtBeTnI 7,8,9
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8. VKA)KUTE MIPABUJIbHBINA BAPUAHT OTBETA
OIIPEJIEJIUTH COJEPYXAHUE JEUCTBUM IO MATPUIIE BKI ITPU YCJIOBUH, YTO
MAKCHUMAJIBHBIN TEMIT POCTA PHIHKA T10 ITPOAYKTY COCTABJISIET 20%. TEMII
POCTA PBIHKA IIO ITPOAYKTY OPI'TAHU3ALINU — 15%, A1OJIA PBIHKA, BOJIBIIIE YEM
Y JIMJEPA:
1.Jlosr0 coOTBETCTBYIOLIETr0 OM3HECA CIeyeT COXPaHATh WIH YBEIMUUBATh
2.YCTaHOBHUTbH ONTHUMAJIbHBIE MHBECTUIMH U )KECTKO UX KOHTPOJMPOBaTh. [IpuTOK HamMuHOCTH
HaIlpaBJIATh Ha pa3BUTHE APYTUX OU3HECOB
3.1leneBble MHBECTUIMH JJISI YIYUIICHUS MOJIOKEHHSI WM COXPAHATH YK€ MMEIOUIYIOCS JOJI0
PBIHKA WJIM COKPATUTh JTaHHBIN OU3HEC
4.CoxpallieHre WM JIMKBUAINS JaHHBIX OU3HECOB
OrtBerni 1

9. VKAJKUTE IPABUJIbHBII BAPUAHT OTBETA
OTPEJIEJINTDL CONEPKAHUE AENCTBUIA ITO MATPULIE MAK-KMHCH TTPU
VCJIOBUU, UTO KOHKYPEHTHASI TTO3ULINS OLIEHEHA B 2 BAJIJIA,
[IPUBJIEKATEJILHOCTbL OTPACJIU B 3 BAJUIA (10 IIITUBAJILHON LIKAJIE):

1. CoxpaHeHue U yCUJICHHUE MIO3UIIUH, B TOM YHCIIE 32 CYET IPUOPUTETHOTO MHBECTUPOBAHUS
2. «KopoTtkue» »>¢¢exkTuBHbIE WHBECTULUH, CBS3aHHBIE C BBICOKOH BEPOSTHOCTHIO
MCUE3HOBEHUS PbIHKA

3. Uerkoe onpeneneHue HaumOojee NEPCHEKTUBHBIX CETMEHTOB pBhIHKA M I€JIEBOE
MHBECTUPOBAHUE Ul Pa3BUTHS OU3HECA B 3TUX CETMEHTax

4. OueHb n30MpaTenbHOE UHBECTUPOBAHUE B OUE€Hb IPUOBUIbHBIE U HAMMEHEE PUCKOBAHHBIE
MEpOTPUATHS

S. [Tonnas nukBuaanus OuszHeca

OtBernl 4

10. YKAJKUTE TIPABUJIBHY IO NIOCJIEJOBATEJIBHOCTDb
OIIPEJEJIUTE IOPSIOK OCYILECTBJIEHUS JEMCTBUM IIPU PASPABOTKE
[IPOJYKTOBO-MAPKETUHI'OBOI1 CTPATEI' MU
1. PEST- ananu3, SNW-ananuz, SWOT-ananu3, Marpuna perienui
2. SNW-anamu3, SWOT-ananu3, PEST- ananu3, Marpuria penenunii
3. SWOT-ananu3, PEST- ananu3z, Matpuna pemenwnii, SNW-ananu3
4. Marpuna pemennii, SNW-ananmu3, SWOT-ananu3, PEST- ananus
OTtBetnl 1

Bonpocsl k 3a4eTy ¢ OLEHKOH

1. MexnayHapo/HbIE U BHYTPEHHUE U3MEHEHMS, NX BIUSHHAE HA CTPATETHUIO IIPEIITPUATHS.

2. Crparernyeckue npooaemMsl IPEANPHUATHS U KIacCHPUKAIU TPOOIeM.

3. CTpaTernyeckuii ¥ onepaTuBHbIA MEHEHKMEHT. [[0IrOCpOYHOE U CTPATETHYECKOE
IUTAHUPOBAHMUE.

4. Crparernyecknii MEHEJDKMEHT: MTOHATUSA U MPEANOChUIKK. KoOHIeNnTyaIbHbIE TOJIOKEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOIO YIIPABICHUS.

S. Hayunsie Teopuu anst GopMHUpPOBaHUSI COBPEMEHHOMN KOHIIETIIIUY CTPATErHYeCKOTo
yrpasieHus. [IKoabl cTpaTernyeckoro yrnpasieHUs

6. OpraHu3anOHHbIE YPOBHH CTPAaTETMYECKOro ympasieHus. CyIIHOCTh M XapaKTEpHbIE
MEPONPUSITHS UIsl KaXKJIOTO YPOBHS.

7. ®opmupoBanue crpateruu npeanpusatus. Knaccuduxamus crpateruit. CymHOCTh H
XapaKTEpUCTHKA CTPATETUii MOEpKAHUS.

8. ®opmupoBanre crpareruu npeanpusaTua. CyIHOCTh M XapaKTEPUCTHUKA CTPATETHM

KOHLIEHTPUPOBAHHOI'O POCTA.
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9. ®opmupoBaHue crpareruu npeanpuatus. CyIIHOCTP M XapaKTEPUCTHUKA CTpaTeruu
MHTETPUPOBAHHOTO POCTA.

10.  ®opmuposanue crpareruu npeanpusaTHs. CyIHOCTh U XapaKTepPUCTHKA CTPATETUit
JUBEPCUPHULIMPOBAHHOTO POCTA.

11. ®opmupoBaHue crpaTeruu npeanpusaTust. CymHOCTh U XapaKTepUCTHKA CTpAaTET Ui
yxoJa.

12. Crpaterun aeiictBuii. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEIbHbIX CTPAaTErui

13. CymHoCTb U XapakTepuCTUKa OOOPOHUTEIbHBIX U KOMOMHUPOBAHHBIX CTPATEIUU
JICHCTBHM.

14.  XapakTepuCTUKHU CTpaTeruil KOHKypeHuuu. [IpenmyiecTBa nu HelocTaTKU 0a30BBIX
KOHKYPEHTHBIX CTpaTEruil.

15.  Dransl cTpaTeruyeckoro ynpanieHus. DopMuUpoBaHHE MUCCUU — CTPATETHYECKON
YCTaHOBKH OpraHU3al1y.

16.  ®opmupoBaHuEe CTpaTerMuecKuX Lejied. YCTaHOBJIEHHE CTPATErMYecKHX Ieneil 1o
cdepam, HaIPaBJIECHUSAM U MOKa3aTeNIM JOCTUKEHUS LIETH.

17.  ®opmupoBaHue cTpaTerHyecKux leyed. Y CTAaHOBIEHUE CTPATErnYecKUX Lesel mo
KJIFOUEBBIM [IPOCTPAHCTBAM YCTaHOBJIEHUS 1ienell. TpeboBaHus K CTPAaTErHueCKUM LIETSIM

18.  CuryauuoHHbIH aHanu3. XapaKTepUCTUKH U 1IeJIU aHAJIN3a BHELIHEN Cpe/ibl IPEAIPUSTHUS.
Martpuibl BO3MOKHOCTEN U yIpo3.

19. PEST-ananu3 Makpocpeabl npeanpusatus. Marpuna npoduiis cpeapl, B3BEIICHHAs
OLIEHKA, OTPEe/IeNICHIE BECOBBIX KO PHUIIMEHTOB.

20.  AHanM3 HENOCPEJICTBEHHOI0 OKpY)XeHus. AHanu3 orpaciu. CrpaTeruueckoe 3HaueHue
HKOHOMUYECKUX XapaKTEPUCTUK OTpaciu (B TOM YUCJIE, BXOIHbIE U BBIXOJHbIE Oapbephl).

21.  dakTopbl KOHKYPEHLIUHU B OTpaciu. Mojenb «1aTu cuil KoHKypeHun» M. Ioprepa.

22.  AHanwm3 MOJIOKEHUS] KOHKYPEHTOB Ha pbriHKe. Kapra crparermueckux rpyi.

23.  BolsBieHue nenei u crpareruii KOHKypeHToB. KittoueBble pakTopsl ycrnexa B
KOHKYpPEHTHOH Oopb0e.

24.  Ananu3 Mukpocpesl. OneHka 3(peKTUBHOCTH JEHCTBYIONIEH CTpaTernu KOMIIaHUH.
25.  AHanm3 MHKpocpe[sl. BrisBIeHHE pecypcHOT0 OTEHIIMAIa OpraHNu3aIiH.

26.  AHanM3 KOHKYPEHTOCHOCOOHOCTH KOMITAaHHMHM IO LIEHaM U M3/ep:KKaM. AHaJIN3 IETI0YKH
CO3/aHMSI LIEHHOCTH.

27.  KomiulekcHass OIEHKa KOHKYPEHTOCIIOCOOHOCTH  mpeanpustus. Fcnons3oBaHue
B3BenIeHHOM orenkn. SWOT- ananu3. Matpuna pemennii kak pesyiabtar SWOT- ananmsa.

28. Martpuusl cTparernyeckoro Beioopa B mpuHATUH pemenuit. Marpuma ADL-LC.
CylrHoCTh, METOJIUKA TIOCTPOCHHS.

29. Martpuusl crparernyeckoro Beidopa B mpunatuu pemenuit. Marpuna BKI'. CymHocTs,
METOJIMKA IPUMEHEHHUS, OTPAaHUYEHUS (TIPAaBUIIO COOTBETCTBHS).

30.  Marpuusl crparermyeckoro BblOOpa B HpuHATHM pemeHuid. Marpuna Mak-Kuncwy,
CYIIIHOCTh U METOJMKA OCTPOEHHUSI.

31.  Crparteruu opraHu3anuy B 3apOsKJaroIeicst OTpaciu U B OTPACIU HA CTa UM 3PEIOCTH.
32.  Crpareruu opraHu3aiyy B OTPACIIH Ha CTA/IMU POCTA M CTA/INU CTarHAIIMU HITH CTIAa.
33.  DyHKIMOHAIbHBIE CTPATETHUH U CTAIUH KU3HEHHOTO LIUKJIA MIPOAYKTA.

34. [TponyKTOBO-MapKEeTUHIOBAasl CTpaTerus. DTanbl pa3padoTku. Pucku peanuszanuu.

35.  Crparernueckuii MmapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX dTarax ero >KU3HEHHOTO
IIUKITA.

36.  Crpareruu 1eHo0Opa30BaHUS U UX POJIb B pa3pabOTKe CTpATeTUy MapKETHHTA.

37.  Crparteruu TOBapONpPOIBHKECHHUS, KaK DJIEMEHT CTPATETHH MapKETHHTA.

38.  dunaHcoBas cTparerus npeanpusatus. Pucku peanuszannu GUHAHCOBOM CTpaTEruu.

39.  CymiHOCTh M 0COOCHHOCTH pa3padOTKH CTPATETHH YIIPABJICHUS IMepcoHaIOM. Prucku
peanu3alyy CTpaTeruy YIpaBIeHUs TIEPCOHAIIOM.

40. Ctparerusi 1 OpraHu3aloHHasl CTPYKTypa. Posib OpraHn3aliMOHHON CTPYKTYpPHI B

peanu3anuy cTpateruu npeanpusatus. CereBble CTPYKTYPHI.
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41. Crparerus u TexHUYECKast MOJIUTHKA npeanpuatusi. CymHOCTh U OCOOCHHOCTH
pa3pabOTKH MPOU3BOACTBEHHOM cTpaTeruu. Pucku peanu3amnuu npon3BOCTBEHHON CTPATETHH.

42.  VIHHOBalMOHHAS CTPATETHUs MPEANPHUATHUS: CYIIHOCTb, COJACPKAHNE U PUCKH PEaTH3alHH.
43.  Crparerus opraHu3alMOHHbIX W3MeHeHUH. OLleHKa PUCKOB MPHU pealln3aliy CTPaTeruu.
44, CrpaTerndyeckuii KOHTPOJUIMHT: CYLITHOCTb U COAEpKaHUE.

JI71s1 HIOATOTOBKY K AK3aMEHY CTYACHT MOXKET BOCIIOJIb30BAThHCS JIUTEPATYPOU, IIPE/ICTABIICHHON B
MyHKTE 8 paboyeil MporpaMMEl.

Memoouueckue pexomenoayuu 01 NOO20MOBKU K OUphepeHyuposanHomy 3ademy

[TonroroBka K 3adeTy MpeANoiaraeT MpopadOTKy MaTepuanoB  BBITIOJHEHHBIX
NPaKTUYECKUX PabOT OCYIIECTBISIEMYI0 COBMECTHO C IIOBTOPCHUEM TEOPETUYECKOTO MaTepHralia
M0 KOHCIIEKTaM JICKIH, paboThI C IMTEPATYPOI B CETEBBIMH PECYPCAMH.

[Tpu caMOCTOATEILHOM W3YYEHUH MaTepualia ClIelyeT HCIIOJb30BaTh MPHHIIUI «CHKATHUS
(cBepThIBaHMS ) HHPOPMAIUH: €€ HATJISTHOTO IPEICTABICHUS B BHIC HHPOPMAIIMOHHBIX MOICIICH
(CTPYKTYpPHO-JIOTHUECKUX CXeM, Tabmuil U T.4.). OT Toro, B Kakod CTENmeHH CHOPMUPOBAHO
YMEHHE WCIOJB30BaTh JAHHBIA MPUHIUI B MPAKTUYCCKOU ICSITEILHOCTH BO MHOTOM 3aBHUCHUT
YCIICIIHOCTh YCBOCHHSI MaTepHralia.

[Tpu pa3paboTke TECTOBBIX 3aJaHHl MO BCEMY KYpCy CIEAyeT HCHOJIB30BATh MOIXOJ,
UCTIOJIB3YEMbIH MPHU MPOSKTUPOBAHHUHU 33124 C JIOKHOW «yCTaHOBKOW» (3aJI0)KEHHOW OIIHOKOIA).
YMeHue TPOCKTUPOBATH TECTHI HA OCHOBE TaKOro TOJIXO0Ja TIO3BOJSIET HE TOJIBKO
CHCTEMaTH3UPOBATh MPUOOPETEHHOE 3HAHKE, HO ¥ (DOPMUPOBATH HABBIK OOHAPYKECHUS OLITHOOK.
B cnyuae 3aTpyaHEeHUS NIPU M3YYCHUH TUCIUILIMHBI CIEAYyeT 0OpamaTbes 3a KOHCYIbTAIllueH K
Ipero/IaBaTelto.

IIpuMepHBbIii HepedYeHb TeM KypPCOBBIX pPadoT
B kauecTBe nmpuMepa onpenenaeHus CTPYKTYpbl KypcoBOil paOOThI ITpeicTaBIeHbl 9 BApHaHTOB.

Bapuant Nel TeopeTnueckuie 1 METOJUYECKHE OCHOBBI IPOBEIEHNS KOHKYPEHTHOIO aHaiu3a (Ha
npUMepe...)

1. Teopernueckue acieKTbl KOHKYPEHTHOTO aHalIn3a

1.1. CymHocTh U cofepkaHne KOHKYPEHTHOTO aHAIN3a

1.2. Ananu3 otpacnu (Ha npuMepe KOHKPETHOW OTpaciin)

1.3. IHCTpYMEHTHI [UIsl OCYLIECTBIIEHNSI KOHKYPEHTHOTO aHaIn3a
2. Meronnyeckne acmeKThl KOHKYPEHTHOTO aHann3a (Ha TpHMepe KOHKPETHOM
OpraHH3aIIH )

2.1. OOuras xapakTepUCTUKa OpraHU3alui U aHaJIU3 OTpaciu (BO3MOXKHOCTU U YIPO3bl)

2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTerM4yecKHUX TPy, LeTd U CTPAaTerud KOHKYpPEHTOB,

KJItOUeBbIe (DaKTOPHI ycrexa)

Bapnant Ne2 OcHOBHBIE HallpaBIEHUs JOCTH)KEHHSI KOHKYPEHTHBIX IIPEMMYIIECTB OpraHnu3aluu
(Ha mpumepe...)

1. Teopernueckrue OCHOBBI TOCTHKEHUSI KOHKYPEHTHBIX MPEUMYILIECTB OPraHU3alNU

B COBPEMEHHBIX yCIOBHIX
1.1. KoHKypeHTHBIE TPEUMYILECTBA: CYIIHOCTh U COJIEP)KAHUE
1.2. 3apyOexHbIi M OTEYECTBEHHBIH ONBIT JIOCTHKEHUS KOHKYPEHTHBIX
MPEUMYIIECTB OpraHu3aluyu (KOHKpETHast OTpaciib)
1.3. TeXxHOJIOTHH TOCTUKEHUS KOHKYPEHTHBIX IPEUMYIIECTB

2. Meronuveckne acCeKThl TOCTHKEHUSI KOHKYPEHTHBIX MTPEUMYIIECTB OpTraHU3aIiH
2.1. O6mas xapakTepucTUKa OpraHu3alu
2.2. KoHKypeHTHbIE IPEUMYIIECTBA OPTaHU3AIMHU U TEXHOJIOTUS UX JTOCTUKEHUS
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BapuanT Ne3 Ananus u peanuszanus o0IMX KOHKYPEHTHBIX CTpaTeruii opraHu3anuy (Ha mpuMepe
1. Teopernyeckue acnekThl (GOpPMHUPOBAHUS OOMIMX KOHKYPEHTHBIX CTpaTeTHil
OpraHu3auu

1.1. KoHKypeHTHBIE CTpaTEruu OpraHu3aliu: CYIHOCTb U COJIEPKaHNE

1.2. 3apyOexHbIii M OTEUECTBEHHBIH OMBIT (POPMUPOBAHUS KOHKYPEHTHBIX CTpaTEeTuid

OpraHu3aluu

1.3. Cneunduka popmMupoBaHuss KOHKYPEHTHBIX CTPATETU OpraHu3aIuii (KOHKpETHas: OTPacIh)
2.  ®opMHUpOBaHME U peaTu3alisl KOHKYPEHTHBIX CTPAaTEeTHil OpraHu3anuu

2.1. O0uias xapakTepuCTUKa OpraHU3aliK, €e CUIIbHbIE U c1a0ble CTOPOHBI

2.2. ®opMUpOBaHME U OLIEHKA BO3MOYXXHOCTHU PeaJn3alui KOHKYPEHTHBIX CTpaTerui

Bapuant Ne4  CrpaTternueckas 3Ha4MMOCTb KJIFOUEBBIX 3JIEMEHTOB OpraHU3aluy (Ha IpUMEpE...)
1. Teopernueckue OCHOBaHUS aHAIM3a KIIFOYEBBIX JIEMEHTOB OpraHU3aluu
1.1. KimroueBbie 3JIeMEHTBI OpraHU3aIiK: CYITHOCTh U COJIEpKaHUE
1.2. 3apyOexHblii M OTEYECTBEHHBIH ONBIT aHaIM3a KIIOYEBBIX 3JIEMEHTOB
OpraHu3aluu
1.3. TexHOJOTHH YBEIHUEHUS TOTEHIIMAA KIIFOUEBbIX JIEMEHTOB OpPraHu3aluu
2. AHaimM3 KIIOYEBBIX JJIEMEHTOB OpraHu3aluu (Ha TpuMepe KOHKPETHOMH
OpraHu3aIiH)
2.1. KiroueBble 351€MEHTBI OpraHU3aliK: CUJIbHBIE U Cl1a0ble CTOPOHBI.
2.2. Pa3zpaboTKa CTpaTeriuecKux peueHuil B KOHTEKCTE yBEIUYCHHsI TOTEHIHAIa
KJIFOUEBBIX 3JIEMEHTOB OpraHu3aluu (Ha MpUMepe KOHKPETHOTO PEAIPUATHSA).

Bapuant NeS AHanu3 nenoyky co3gaHus LEHHOCTHU (Ha MpUMepe KOHKPETHOTO MPEANIPUATHS).

1. Teopernyeckue aceKThl aHAINU3a LENOYKH CO3JaHUs IEHHOCTHU OpTraHU3al1H

1.1. Ilenouka co3gaHus EHHOCTH: CYIIHOCTb U COAEP/KAHNE

1.2. 3apyOexHblii M OTEYECTBEHHBIH ONBIT ONTUMHU3ALMM IIETIOYKH CO3JaHMUs LIEHHOCTH

OpraHu3aluu

1.3. IlepcrieKTHBHBIE TEXHOJOTMU ONTHUMHU3ALMUU LIENOYKH CO3AHMS LEHHOCTU MNPEANPUATUI

(KOHKpeTHast OTPACITb MPOMBITIUIEHHOCTH )
2. TexHomormyeckue acHekThl ONTHUMHU3ALUHM IIETIOYKH CO3JaHMs I[IEHHOCTH
OpraHu3aluu

2.1. O6mas xapakTepuCcTUKa OpraHU3alMy U aHAIN3 LIENoYKa CO3/JaHNs [IEHHOCTH

2.2. TexHONOTUS ONITUMU3ALINY HENOYKH CO3AaHMSI LIEHHOCTH OpraHU3aluu

Bapuant Ne6 Ctpaterust ynpaBieHuUs IEPCOHAIIOM OpTraHU3AIMK: TPOOIEMbI U TIEPCIIEKTUBHI (Ha
puMepe ...)

1. Teopernueckue acnekTbl pa3pabOTKU CTpaTEeruy YIPaBICHHUS] MEPCOHATIOM

OpraHu3aluu
1.1. Crparerust ympaBiieHUSI TEPCOHAJIOM OpraHU3alUu: CYIIHOCTh H
TEXHOJIOTHUS peaTn3aliu.
1.2. 3apyOexHbIi M OTEUECTBEHHBIH OMBIT pPa3pabOTKU CTpaTeruit
yIpaBJIEHUS NEPCOHAIOM NMPEANPUATUN U OpraHu3alui
1.3. Texnomoruu pa3pabOTKH CTpATETUH YIpaBICHUS TEPCOHAJIOM U
OlIeHKa UX APPEKTUBHOCTH

2. Pa3zpaboTka cTpaTterum yIpaBICHUS TEPCOHAIOM OpraHW3anuy (KOHKpETHas

OopraHu3aIys)
2.1. OOmas xapakTepuCTHKa OpraHU3allMM M OIEHKa €€ KaJpOBOTO
HOTEHIIAaIa

2.2. Ctparerus ynpaJieHHUs IIEPCOHATIOM OpTraHU3aluu
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Bapuant Ne7 Crparerun ieHooOpa30oBaHusl OpraHU3alMy Kak COCTABIISIONIAs CTPATEer MK

MapKeTHUHTra(Ha IpuMepe...)

1. Teoperuyeckue OCHOBBI  Pa3pabOTKH CTpaTeTul  IIEHOOOpa30BaHHUS
OpraHu3aIuu
1.1. CyuiHocTh U coepKaHUe CTpaTeErnu MapKeTUHIa OpraHnu3aluu
1.2. IleHOBBIE cTpaTeruu: 3apyOe)KHBIN U OTEUECTBEHHBIN OTIBIT
1.3. AnHanmu3 LEHOBBIX CTpaTeruil opraHu3anuil (KOHKpETHas oOTpacib
IPOMBIIIJICHHOCTH)
2. Pa3paboTku 1LIEHOBOH CTpaTerMu OpraHu3anuu (Ha MpUMEpe KOHKPETHOH
OpraHU3aIHH ).

2.1. OOmas XapakTepHCTUKAa OPraHW3allid W aHAIHU3 PEaTM3yeMbIX CTpaTeTHii
IIEeHOOOpa30BaHMUS.

2.2. OOocHOBaHME M BBIOOp IICHOBOW CTpAaTEerMM OpraHU3allMM M OLIEHKa ee
s dexTuBHOCTH

Bapuant Ne8 [IpoGiembl 1 mepcrneKTUBHI pa3pabOTKU TOBAPHOI cTpaTeruu opraHnu3anuu (Ha

npuMepe...)
1. Teoperuueckre OCHOBBI pa3pabOTKH TOBAPHOI CTpaTeruy OpraHu3aliy B
COBPEMEHHBIX YCIOBUAX
1.1. ToBap: CyIIHOCTb U COEPKAHUE TIOHATHS.
1.2. Dranbl pa3pabOTKKU TOBAPHOM CTPAaTErny OPTaHU3AIHH.
1.3. CymecTtByromue HOAX0Abl K OIEeHKe 3((EKTUBHOCTH pa3pabOTaHHOI
TOBAapHOM CTPaTEruu.
2. Pa3paboTtka ToBapHOI cTpaTeruy opraHu3anuy (Ha KOHKPETHOM ITPUMEpE)
2.1. O06mas xapaKTepucTUKa OpTaHU3aIlH U Cenr(UKa peann3yeMoil TOBapHOH
CTpaTEruu.
2.2. Kommiekc MeponpusTUd IO COBEPIIEHCTBOBAHUIO TOBApHOW CTpaTeruu
OpraHu3aIMK U oleHKa 3()(PEeKTUBHOCTH.

BapI/IaHT Ne9 CTpaTeFI/II/I TOBAPOABUIKCHUSA U TOBAPOIIPOABNIKCHUS B COBpeMeHHOﬁ OopraHu3anuun

1.

(Ha mpumepe...)
TeopeTnueckue  acmekThl  pa3pabOTKH  CTPATeTHH  TOBApPOJBMKEHHUS |

TOBAPOIPOABHIKCHUSA OPraHu3alun

2.

1.1. CymHocTe UM  COOEp)KaHUE CTpAaTETHH  TOBApOABMIXKEHUS U
TOBapONPOABHKEHUS OpraHU3aI1H.
1.2. OteuecTBeHHBIH W 3apyOEXKHBIH OMBIT Pa3pabOTKU U pean3aluu
CTpaTeruii ToBapOABMKEHUS U TOBAPOIPOIBHKEHUS
1.3. Crparerun TOBAapOIBMKEHUS U TOBApONPOABM)KEHHS OpraHU3aLnN
(KOHKpEeTHasi OTPaciib MPOMBIIIJIECHHOCTH).

AHanu3 NpPUMEHSEMBIX  OpraHM3allMed  CTpaTeruii  TOBApOABMXKEHUA U

TOBapONPOABUKEHUS.

2.1. OOmas XapakTepUCTHKAa OpPraHM3alUUd M aHAIU3 TNPUMEHIEMBIX
CTpaTeruii TOBapOABMKEHUSI T TOBAPOIPOIBHIKEHUSI.

2.2. MeponpusTHs IO COBEPIIEHCTBOBAHUIO CTPATETUN TOBAPOIABUKEHUS U
TOBapONPOABMKEHUS U OlIeHKa 3 PEeKTUBHOCTH

Bapuant Nel0 JluarHoctuyeckoe 1enenoiaraHiue Kak Tan pa3paboTKu CTpaTeruu

OpraHu3anyu (Ha mpuMepe...)

BapuanTt Nel1 IIpoGneMbl ynpaBieHYecKOro aHajan3a, ero MecTo B pa3paboTke
CTpaTeruu MPpEeANpUsTHS (Ha IPUMEpE...)
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BapuanT Nel2 TpeGoBanus k kauecTBY U 3PPEKTUBHOCTH CTPATETUYECKUX
YIPaBJICHUYECKUX pelieHui (Ha mpumepe...)

Bapuant Nel3 OpranuzannoHHas cpejia M €€ BIUSHUE Ha BRIPAOOTKY cTpaTeruu (Ha
npuMepe...)

Bapuant Nel4 TeopeTuko-MeTo10JIOrM4eCKUe acCleKThl TPOBEICHHSI KOHKYPEHTHOTO
aHaJlM3a B YCIIOBUSAX HEONPEEICHHOCTH BHEIIHEH cpebl (Ha MpuMepe...)

Bapuant Nel5 AHanu3 BO3MOKHOCTEH BIOOpa KOHKYPEHTHBIX CTpaTErHil
opraHu3aiuu (Ha nmpuMmepe...)
Bapuant Nel6 TeopeTnko-MeTo10JI0rM9eCKrue OCHOBAHUSI BBIOOpA CTPATET M Pa3BUTHS

Y CTpaTeruil NeUCTBUM opranu3anuu (Ha IpuMepe...)

BapuanT Nel7 [IpoGiembl pMHAHCOBOTO —aHAJIM3a, €r0 MECTO B Pa3pabOTKe CTPATEeruu
npeanpusITHs (Ha mpuMepe...)

Bapuant Nel8 YnpapneHnue nocpencTBOM BbIOOpa CTPATETMYECKUX MO3ULIUN U ITyTEM
PaHXUPOBAHUS CTPATETUYECKUX 3aJ]1a4 (Ha MpUMeEpe...)

Bapuant Nel9 TeopeTnko-MeTo/1010rHuecKre aclIeKThl pealli3alluy CTPATeruu

opraHu3amuu (Ha mpuMmepe...)

Bapuant Ne20 YnpasneHue nocpeacTBOM BbIOOpa CTpaTeErnYeCKUX MO3ULUN U ITyTeM
pPaHXXUPOBaHUS CTPATETMUECKUX 3a]a4 (Ha mpUMepe...)

Bapuant No21 Ctpareruu opraHu3aliiOHHBIX U3MEHEHUI: MPOOJIEMbl U IEPCTIEKTUBBI
(Ha mpumepe...)

BapuanTt Ne22 OcHOBHBIE HAIIPaBJICHUSI JOCTHKCHUSI KOHKYPEHTHBIX TPEHMYIICCTB
(Ha mpumepe...)

BapuanT Ne23 YnpaieHue B yCIOBHIX CTPAaTErMUECKUX HEOXKHUJAHHOCTEH: IPOOIeMBI
Y TIEPCIIEKTUBBI (HA MIPUMeEpE...)

Bapuant Ne24 TeopeTnko-MeTo10JI0THYECKUE acIeKThl (YOPMYIUPOBKU MUCCUH U
CTpaTEeTHYECKUX LieJIel opraHu3aiuu (Ha mpumMepe...)

Bapuant Ne25 TeopeTnko-MeTo10JI0rMUECKHUE aCIIEKThI ONIPEIEIEHNS CTPATErMUYEeCKUX
albTepHATHB U BHIOOpA alIbTEPHATHUBHBIX PEIlIeHUH (Ha MpUMepe...)

Bapuant Ne26 IlepcriekTuBbI HCIOIB30BaHUS MAaTPUI] CTPATETUYECKOTO BBIOOpA MPHU
pa3paboTKe CcTpaTeruy OpraHu3aluy (Ha mpuMepe...)
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Ipuioxkenne 2

7. OueHOYHbIE CPeCTBA JI MPOBEAeHNs POMEKYTOUYHOM aTTecTAlluN
a) [lnanupyembie pe3yJbTAaThl 00yUYeHHS U OLIEHOYHbIE CPEACTBA ISl IPOBEACHUS NMPOMEKYTOUHON aTTeCTANNM:

Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCTBA

IIK-3 Cnoco0eH NJIAHUPOBATH U OCYIIECTBJISATH CTPATernyeckoe  TAKTHYECKOe YIIPaBJIeHHe MPolLeccaMy NJIAHUPOBAHUA M OPraHU3alUu MPOU3BO/CTBA,
a TaKsKe 1eATeJJbHOCTD 110 OPraHU3aly TPY/Aa M OIJIaTe epCcoHaIa

I1K-3.1

BnaneeT crocodbamMu u npueMamMu
BBIIIOJIHCHHA THUIIOBBIX Pacy€TOB,

HEOOXOAUMBIX JJIi  COCTaBJICHUS
IIJIAHOB IIPOU3BOACTBEHHOMN
JESATEIIBHOCTH OpraHU3allH,
pa3paboTku
TEXHUKO-3KOHOMHUYECKUX
HOPMAaTUBOB /Il OINpEAeTeHUs

ce0eCTOMMOCTH IPOAYKIIUH

Bomnpocs! k 1u¢ppepeHIMPOBAHHOMY 3a4eTy

1. MexayHapoHble U BHYTPEHHHE U3MEHEHHUSI, X BIUSHUE HA CTPATETUIO IPEIITPUSITHSL.

2. Ctparernyeckue npooaeMbl NpenpuaTus 1 kiaccudukanus npooieM.

3. Ctparernyeckuii ¥ ONepaTHBHBIN MEHEDKMEHT. J{0JITOCPOYHOE U CTPaTErHyecKoe TIIaHUPOBAHHME.

4. Ctparernyeckiii MEHeKMEHT: MOHATHS U MpeAnocbulkd. KoHLenTyanbHble OJ0KEHHUS U OCHOBHBIE YEPThI
CTPATETUYECKOI0 YIPABICHUS.

5. Hayunble Teopuu 11 GOpMHUPOBAHUS COBPEMEHHOM KOHIIETILUM cTpaTernyeckoro ynpasiaeHus. LIkomb
CTPATETUYECKOI0 YIPABICHUS

6. OpraHu3alMOHHBIE YPOBHHU CTpaTernyeckoro ympasieHus. CyIIHOCTh M XapaKTepHble MEPOIPHUITUS JUIs
Ka)KJI0TO YPOBHS.

7. ®opmupoBanue crpareruu npeanpustus. Knaccugukamus crparernif. CymniHOCT M XapaKTEpUCTHKA
CTpaTeruii MOoAEepKAHUS.

8. ®opmupoBanue ctpateruu npeanpusTud. CylHOCTh M XapaKTepPUCTHKA CTpATeTHil KOHLIEHTPUPOBAHHOIO
pocra.

9. ®opmupoBanue crtpateruu npeanpuAtus. CyIHOCTh M XapaKTEPUCTHKA CTPATEernii MHTErPUPOBAHHOTO
pocra.

10. ®opmupoBanue crpateruu npeanpustus. CynHOCTh U XapaKTepUCTUKA CTpaTerHii
TUBEpCUPUIIMPOBAHHOTO POCTA.

11. ®opmupoBanue crpateruu npeanpustus. CynHOCTh U XapaKTepUCTUKA CTpaTeruil yxo/a.

12. Ctparerun nefictBuii. CyITHOCTh M XapaKTepUCTHKA HACTYIIATEIbHBIX CTPATEeTH

13. CyurHocTh 1 XapakTepucTHKa 000OPOHUTENBHBIX 1 KOMOMHUPOBAHHBIX CTPATETUH JICHCTBUH.

14. XapaxkTepucTuku cTpateruii KoukypeHuuu. [IpenmyiecTsa u He1O0CTaTKU 6A30BBIX KOHKYPEHTHBIX
CTpaTeruu.

15. Dransl cTpaTernyeckoro ynpasiaeHus. QopMUpOBaHNE MUCCHUU — CTPATETMYECKOM YCTaHOBKH OpraHU3aIlHH.




Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

16. ®opmMupoBaHe CTPAaTErHYECKUX LieIei. Y CTaHOBICHHE CTPATETHUECKUX Lienel 1o chepam, HallpaBICHUSIM
U TIOKA3aTeNsIM TOCTUKEHUS LIEIH.

17. ®opMupoBaHHe CTPATETHYECKUX LIETIEeH. Y CTAHOBICHUE CTPATErMUECKUX LeJIeH 110 KIIIOUEBbIM
MPOCTPAHCTBAM yCTaHOBJICHHUS 1enieil. TpeGoBaHus K CTPaTerHueCKUM LEsIM

18. CuryauuoHHblli aHanu3. XapakTepUCTUKU M LM aHalM3a BHEIIHEH cpeibl NMpeanpuatus. MaTpulsl
BO3MOXHOCTEH U YIpo3.

19. PEST-ananu3 makpocpebl npeanpusatys. Marpuia npoduiis cpeibl, B3BEIICHHAs OIICHKA, OTPEIEICHUE
BECOBBIX KOO PHUIIMEHTOB.

20. AHasIM3 HENOCPEACTBEHHOTO OKPYKeHUs. AHanu3 oTpaciu. CrpaTernyeckoe 3HaueHUe SKOHOMUYECKUX
XapaKTEPUCTHK OTpaciiv (B TOM YUCJIE, BXOJHbIE U BHIXOJHBIE OAPBEPHI).

21. ®akTopbl KOHKYPEHLMHU B OTpaciiu. Mozenb «isatu cuil KoHKypeHun» M. Ioprepa.

22. AHanu3 MoJIoKeHHUst KOHKYPEHTOB Ha phIHKE. KapTa cTpaTternyeckux rpymi.

23. BoiaBnienue nesei u crpareruii KOHKypeHToB. KittoueBble (pakTopbl ycnexa B KOHKYpEeHTHOH Oophoe.

24. Ananu3 mukpocpensl. Onenka 3QpQeKTHBHOCTH ASUCTBYIONIEH CTPpAaTEeTUH KOMITAHHUH.

25. AHanu3 MUKpocpe/bl. BoIsiBiIeHNE pecypcHOTo MOTeHIIMaNna OpraHu3aliHm.

26. AHaM3 KOHKYPEHTOCTIOCOOHOCTH KOMIIAHUH TI0 TIEHaM M U3JIepyKKaM. AHaIHU3 [EMOYKH CO3/IaHHS
LIEHHOCTH.

27. KoMIIeKCHas OIIeHKa KOHKYPEHTOCHOCOOHOCTH TpeAnpHusaTHs. Vcrmoinp30BaHHE B3BEIICHHON OIICHKH.
SWOT- ananu3z. Marpuua pemenuii kak pezyastar SWOT- ananu3za.

28. Matpwu1isl cTpaTernueckoro Beidopa B npuHsTuu pemennii. Matpuna ADL-LC. CymHocTs, MeTOIMKA
IIOCTPOCHHSI.

29. Matpwuiisl cTpaTernueckoro Bbibopa B npuHsTAN pemennii. Matpuna BKI'. CymHocTs, MeTonnka
MPUMEHEHHMSI, OTPaHUYEHU (IIPABUIIO COOTBETCTBHS).

30. Marpuibl CTpaTeTHIecKoro BHIOOpa B MPUHATHH perieHnit. Marpuna Mak-KruHcH, CyIHOCTh U METOTUKA
IIOCTPOEHHSI.

31. Crpareruu opraHu3aIiiil B 3apOKAAIOMICHCS OTPACTH U B OTPACIH Ha CTAIHH 3PEIIOCTH.

32. Ctpareruu opraHu3aliii B OTpaciy Ha CTaJUM POCTa U CTaJUH CTarHallMy WK CIaja.

33. OyHKIMOHATBHBIE CTPATETHN M CTAIUU )KU3HEHHOTO IIUKIIa IPOIYKTA.

34. IIpoayKTOBO-MapKEeTHHIOBast CTpaTerus. DTarbl pa3padoTku. Pucku peanusanuu.

35. Crparernueckuii MapkeTnHr. CTpaTerus ToBapa Ha pa3HBIX JTalax ero KH3HEHHOTO IUKJIA.
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Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

36. Crpareruu 1eHooOpa30BaHUs U UX POJIb B pa3pabOTKe CTpaTeruu MapKETHUHIA.

37. Ctpareruu TOBapOIpOABIKEHHS, KaK 3JIEMEHT CTPATEernu MapKETHHTA.

38. ®unHaHcoBast cTpaTerus npeanpusaTus. Pucku peanuzanuu GprHaHCOBOM cTpaTeruu.

39. CynrHocTh U 0COOCHHOCTH Pa3pabOTKU CTpaTETHUH YIIPABICHUS IEPCOHAIOM. PHCKYU peanu3aiuu cTpaTeruu
yIIpaBJICHUS IEPCOHATIOM.

40. CtpaTerus 1 OpraHu3alMoHHas CTPYKTypa. Poiib opraHu3aiioHHON CTPYKTYPHI B PeaTH3alui CTPATETHH
npeanpusatus. CereBble CTPYKTYPBI.

41. Crparerus 1 TeXHUYECKas MOJIUTUKA peaAnpusaTHsi. CyIIHOCTh M1 0COOEHHOCTH pa3paboTKu
IIPOU3BO/ICTBEHHOM cTpareruu. Pucku peanusanuu npou3BOJICTBEHHOM CTpaTeruu.

42. VIHHOBaLIMOHHASL CTPATETHsI IPEIIPUATHS: CYIIIHOCTh, COAECPKaHUE U PUCKU PEaTH3alnu.

43. Ctpaterust opraHu3allMOHHbIX U3MeHeHUH. OlLieHKa PUCKOB MPH peau3aliy CTpaTeruy.

44. CtpaTteru4eckuil KOHTPOJUIMHT: CYIIHOCTh U COAEpKAHUE.

IIpumepHbIe TecTOBBIE 3aJaHUS
1. VKAJKUTE TIPABUJIbHBIA BAPUAHT OTBETA
[IPU BBIBOPE CTPATET'MYECKUX JIEUCTBUM I10 MATPULIE ADL/LC YUUTHIBAETCS:
1. OTHOCHTENbHAS 10JIs PBIHKA U TEMII €r0 pocTa
2. [TpuBneKaTenbHOCTh PHIHKA — KOHKYPEHTHAS TIO3UIIUS
3. IlpuBiexaTeabHOCTh PhIHKA — KOHKYPEHTHAs MO3UIMS U CTaUsl )KU3HEHHOT'O IIMKJIA OTPaCiIn
4. IlpuBreKaTebHOCTh PhIHKA — KOHKYPEHTHAS TO3UIIHSI M CTa NS KU3HEHHOTO IIMKJIA OTPACIIN U IPYTHE
(baxTopsl
4. KoHKypeHTHas! TIO3UIHS — CTAMH KU3HEHHOTO [TUKJIa OTPaCIu

2. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
ECJIN NPEANPUATHUE HE OBJAJIAET BOJIBIIMM PECYPCHBIM [OTEHIHAJIOM, TO EMY
JIYUILE BCEI'O BBIBPATH CTPATEI'UIO:
1. JIunepcTBa 1o u3aepKKam
2. ®okycupoBaHUs
3. OnTUMaNbHbIX U3AEPIKEK
4. Indpdepenunanun
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Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

3. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
®YHKIMOHAJIbHBIM PYKOBOIUTEJID :
1. OTBeuaer 3a Bce acleKThI IeATEIbHOCTH OPraHNu3alun
2. He umeer npasa noanucu
3. [IpyHMMaeT OKOHYATEJIbHbIE PEIICHUS
4. Beerna moguuHseTcs JIMHEHHOMY PYKOBOJIUTEIIO
4. VKAKUTE IPABAJIbHBIA BAPUAHT OTBETA
OPTAHU3AILIMOHHAS CTPYKTYPA COBPEMEHHOI OPI'AHU3ALIMY ®OPMUPYETCS UCXOAS
ns:
1. Cnenuduku opraHu3anuy MacITaboB ee JesITeIbHOCTH U IPUHATON cTpaTeruu
2. 3HaHUsI OCHOBHBIX TEHJICHIIUN B OTpACin
3. ®UHAHCOBBIX BO3MOXHOCTEN BIIJIENbLEB OpraHU3aluu
4. OnbITa ¥ 3HAHUU PYKOBOJUTENS

5. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJEJUTb COJEPXXAHUE JEUCTBUIN 110 MATPHULIE MAK-KMHCHU IIPU YCJIOBUH, YTO
KOHKYPEHTHAS TTIO3UIIMSA OLIEHEHA B 2 BAJUIA, ITPUBJIEKATEJIBHOCTb OTPACJIM B 3
BAJIJIA (IO TISITUBAJIBHOM IIKAJIE):

1. CoxpaHeHHe 158 YCI/IJ'IGHI/IC II03UIIMH, B TOM YHCJIC 3a CUCT HpI/IOpI/ITCTHOFO I/IHBCCTHpOBaHI/Ifl

2. «Kopotkue» 3¢ pekTHBHBIE HHBECTHUIINH, CBSI3aHHBIE C BHICOKOW BEPOSTHOCTHIO MCYE3HOBEHHUSI PHIHKA

3. quKOC OHpeI[CJ'ICHI/IC HaI/I6OJ'IeC HepCHCKTI/IBHBIX CECTMCHTOB pI)IHKa U LCJIICBOC I/IHB€CTI/IpOBaHI/Ie JJISL
pa3BUTHS OM3HECA B 3TUX CETMEHTaxX

4. OueHp wu30MpaTelbHOE WHBECTUPOBAHHWE B OUYEHb MPUOBUIbHBIE U HAaMMEHEE PHUCKOBAHHBIC
MEPOTPUATHS

5. IMonHas aukBunanmsa OusHeca

6. VKA)KUTE IPABUJIBHBIH BAPUAHT OTBETA
OIMTPEAEJIUTH COAEPXKAHUE JEMCTBUU 110 MATPULIE BKT ITPU YCJIOBUU, YTO TEMII POCTA
PBIHKA TIPOJAYKTA ®UPMbI COCTABJIAET 12%, AOJIS PbIHKA ®WPMbI, MEHBIIE YEM V¥V
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Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

JIMJTEPA. MAKCUMAJIbHBI TEMIT POCTA PBIHKA 20%:

1. Jlonro COOTBETCTBYIOUIETO OM3HECA CIIEAYET COXPAHATH MU YBEIUYHBATD

2. YCTaHOBUTH ONTUMAaJIbHBIE MHBECTHLIMH U JKECTKO UX KOHTPOJIUPOBATh. [IpUTOK HATMYHOCTH HANPABIATH HA
pa3BHUTHE APYTUX OU3HECOB

3. LleneBble MHBECTUIMH JUIS YTYYLICHUS MOJOKEHHS WM COXPAHITH YK€ MMEIOIIYIOCS JIOJI0 PHIHKA WU
COKpAaTHUTb JaHHBIA OH3HEC

4. CokpallieHre WM JIMKBUAALUS JaHHBIX OM3HECOB

IIpakTnuyeckue padornl
MeTtoao10rn4ecKue OCHOBAHUS IVIAHMPOBAHUS AeATEIbHOCTH OPraHU3aluH
KoHnTpoJsbHbIe BONIPOCHI M 3aJaHUSA:
1. Onpenenuts poib U 3HAUECHUE TUIAHUPOBAHUS B CUCTEME (DYHKIIMI MEHEI)KMEHTA.
2. ChopmynupoBath 3aa4i MJIAHUPOBAHUS B OPraHU3alUH.
3. Ha ocnoBe ananu3za ®@enepanbHoro 3akoHa «O cTpaTernueckom mianupoBanuu B Poccuiickoit denepanum»
ot 28.06.2014 Ne 172-®3 (craThs 3) yka3zaTb BpEMEHHbIE HHTEPBAJIbl, KOTOPbIE ONPeIEIeHbI s
CPEIHECPOYHOTO U IOJITOCPOYHOTO MEPHO/IA TUIAHUPOBAHHUS.
4. PackpoiiTe CylHOCTb NPUHIUIIOB IJIAHUPOBAHMUS:
a) eIMHCTBO HAYYHO-TEXHUYECKHX, COIUATBHBIX U IKOHOMUYECKUX 3a/1a4 Pa3BUTUS OpTraHU3aIUY;
0) Hay4Hast 000OCHOBAaHHOCTH M ONTUMAJILHOCTh PEIICHUI;
B) JOMHHHUPOBAHUE CTPATEIMUECKUX ACTIEKTOB B IJIAHHUPOBAHUM;
I') KOMIUJIEKCHOCTD IJIaHUPOBAHMUS;
1) pecypcHasi cOaTaHCUPOBAHHOCTH TUIAHOB;
€) THOKOCTb U AJIACTUYHOCTH IJIAHUPOBAHUS;
) HEMIPEPHIBHOCTH TUTAHUPOBAHMUS.

AHaJIN3 MaKpocpeabl OPraHu3anuu

3ananue:
1. laTh XapaKTepUCTUKY BHIOPAHHOM JIJIsl aHATTN3a OPraHU3alMK OpraHU3aluu: (CIIEKTP BHIMOIHIEMBIX padoT,
BBITTYCKA€MbIX TOBAPOB, YCIIYT).
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WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

2. IlpoBectn PEST—ananu3, ayis Tpex CleHapheB Pa3BUTHS COOBITHH, TOCPEJICTBOM IOCTPOSHHUS MaTPHUIIBI
poduIIs CpeIbl U C IMOMOIIBIO MTOCTPOCHHSI MATPHI] BO3MOXXHOCTEH U yTPO3.

3. ComnocTaBUTh pe3yabTaThl, HOTYyYECHHBIEC IPU UCIIOJIB30BAHUN PA3TIUYHBIX METOIOB OLEHKH.

4. BeisiBUTH HauOoJiee 3HAUMMbIe BO3MOXKHOCTH U YI'PO3bI JUIsl I€ITEIbHOCTU opranu3aiuu. Caenarb BbIBOJ O
COOTHOIIEHUH BO3MOXHOCTEHN U yrpo3.

AHaJIN3 HENOCPEICTBEHHOI0 OKPYKeHHs (Me30cpe/Ibl)

3aganme:
1. IlpoBecTn aHanu3 OIMKHETO OKPYKEHUS, TSI TPEX CIICHAPHUEB PA3BUTHUS COOBITHI, NCTIONB3Ysl MATPHYHBIC
METO/]IbI OIIEHKHU (MaTpHUIBI TPO(UIIsS Cpebl, BO3MOKHOCTEH U yrpo3).
2. ComocTtaBuTh PE3YIbTATHI, ITOJTYYCHHBIC ITPU UCIIOJIL30BAHWNU Pa3JIMYHbIX MCTOJO0B OLCHKH.
3. BeisiBuTh Hanbosee 3HaYuMble BOZMOXKHOCTH M YTPO3BI LI JESTEIbHOCTH opranu3anuu. Caenars BIBOJ O
COOTHOIIIEHUU BO3MOKHOCTEHN U yTPO3.

AHaJIN3 MHKPOCpPeIbl OPraHU3alM1 U MOCTPOEHHEe MATPULIBI PeleHn i

3aganue:
1. IlpoBecTn aHamM3 MUKpOCPEIbl oprann3anuu ¢ momoibio SNW- ananmsa.
2. YTOYHUTH NepeueHb CUIbHBIX U cIa0bIX CTOPOH OPraHM3allii Ha OCHOBE KOMIJIEKCHON OLIEHKU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. Iloctpouts matpuily SWOT Ha 0CHOBE BBISIBICHHBIX CHIIBHBIX U CJIa0BIX CTOPOH, BO3MOXKHOCTEH M YTPO3 CO
CTOPOHBI TAJTBHETO OKpYKeHUs (10 uToraM npoBeneHHoro PEST — ananu3a) u OJIMKHETO OKPY)KEHUSI.
4. ITocTpouTh MaTpuIly peuieHuii: a) 6a3oBas mMarpuia SO («BHEIIHHE BO3MOKHOCTH + BHYTPEHHHE CHIIbHBIE
CTOPOHBI Opranu3anuny); 0) marpuna SOW («BHEIIHHE BO3MOKHOCTH + BHYTPEHHHUE CHIIBHBIC CTOPOHBI
OpraHu3ali — BHYTPEHHHE Ci1a0dble CTOPOHBI Opranu3anumy; B) Marpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CHIIbHBIE CTOPOHBI OPTaHU3alMU — BHEITHUE YTPO3bI»).

Martpuusbl cTpaTernieckoro Bbioopa
3ananue:
1. TTocTpouTs 151 cBoel opranu3aiyu Mozeab MCKINsey u onpenenuTs Habop CTpaTernyecKuX WHUIUATHB B
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COOTBETCTBHUH C IIPUBJIEKATEIbHOCTHIO OTPACIIN M 3aHUMAEMON KOHKYPEHTHON MO3ULIUEH.

2. [Moctpouts i cBoelt opranuzanuu Matpully ADL u onpenennts BO3MOXXHBINM HAOOp MHULIMATHB B
COOTBETCTBHUM CO CTaJAMEH )KU3HEHHOIO IIMKJIA OTPACIM U KOHKYPEHTHON MO3ULIUEH.

3. CpaBHUTH pe3yNbTaThl BHIOOPA CTPATETUYECKUX UHUIMATUB, TIOJYYEHHBIX C TOMOIIBIO JAHHBIX MOJICIICH.
4. B cOOTBETCTBUY C NOJYYEHHBIMU JaHHBIMU, U C Y4ETOM MaTPUIIbl PELICHUH pa3pab0TaHHON HAa OCHOBE
SWOT-ananu3a CKOppeKTUPOBATH IS CBOCH OPTaHU3AIMH CTPATETUIO PA3BUTHUS, CTPATETHIO KOHKYPEHIHH U
CTpaTETHUIO0 IeHCTBUA.

Pa3pa6oTka MpoayKTOBO-MAPKETHHIOBOI CTPAaTerHy OPraHNu3aluu

3amanmne:
1. lnist cBOCH OpraHu3aIiu pa3padoTaTh MPOyKTOBO-MapKETHHIOBYIO CTPATETHIO, ONUPAsICh Ha MHPOPMAITHIO,
MOJIYYEHHYIO 10 Pe3yJabTaTaM CTPATETHYeCKOro aHajanu3a OpraHu3allim.
2. Pa3paboTtarh NpoayKTOBO-MApKETUHIOBYIO IPOrpaMMy Jijisl HarOoJiee IPUOPUTETHBIX IPOAYKTOB
OpraHH3aIlHH.

I1K-3.2

Pemaer mpodeccrnonanbubie 3a1a4n

1o SKOHOMHUYECKOMY
TIJIAHUPOBAHUIO NEeSITETbHOCTH
CTPYKTYPHOTO MOApa3AIICHUS
OpraHu3aIu

IIpumepHbIe TecTOBBIE 3aJaHUS
1. VKAJKUTE TIPABUJIbHBIA BAPUAHT OTBETA
ECJIN NPEANPUATHUE HE OBJIAILAET BOJIBIIMM PECYPCHBIM IOTEHIHAJIOM, TO EMY
JIVUILIE BCEI'O BBIBPATH CTPATEI'MIO:
1. JIunepcTBa 1o uszzaepKKam
2. ®okycupoBaHUs
3. OnITUMaNTBHBIX H3/IEPIKEK

4. Muddepenunanyu

2. VKAJKUTE IPABUWJIBHBIN BAPUAHT OTBETA
IMPEUMVYHIECTBA DOOEKTA MACIIUTABA CUJIBHEE BCEI'O ITPOSABJIAIOTCA B:
1. EnuHuYHOM TIPOU3BOJICTBE
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2. MenkocepuitHOM IIPOM3BOJICTBE
3. ONIBITHOM TPOU3BOICTBE
4. MaccoBOM IIPOU3BOJICTBE
3. VKAJKUTE IPABAJIBHBIN BAPUAHT OTBETA
PE3VJIbTAT AHAJIM3A CHWJIBHBIX W CJABbBIX CTOPOH OPIAHU3ALMKU, A TAKXE
OITPEJIEJIEHUE BO3MOXXHOCTEM U IMPEIMSATCTBUI EE PABBUTUS, DTO :
1. CtpaTernyeckoe miaHUPOBAHUE
2. Ctparerus
3. SWOT-ananu3
4. CtpaTeruyeckoe ynpasjieHUE
5. Jlorocpo4yHoe IIaHUpOBaHUE
5. VKAJKHUTE IPABAJIBHBIN BAPUAHT OTBETA
[TPU BEIBOPE CTPATEIMUECKUX JIEMCTBWH I10 MATPUIIE ADL/LC YUUTBIBAETCS:
1. OTHOCHUTENBHAS N0 PHIHKA M TEMIT €70 POCTa
2. [IpuBnekaTenbHOCTh PHIHKA — KOHKYPEHTHAsI MO3ULIUS
3. [IpuBiiekaTeTbHOCTD PHIHKA — KOHKYPEHTHASI MIO3UIINS U CTAIUS )KU3HESHHOTO ITUKJIa OTPACITH
4. TlpuBnekareabHOCTh PBIHKA — KOHKYPEHTHas MO3WIUS U CTAausl KU3HEHHOTO IUKJIA OTPaciu U
npyrue (GakTopbl
5. KonkypeHTHast TO3UIMS — CTAAUU KU3HEHHOTO [IUKIIA OTPaCiu
6. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
BA3OBAA CTPATEI'UA ITPOU3BOLACTBA ITPEAITIOJIATAET YUET:
1. TexHU4yeCKOTroO YpOBHS MPOU3BOICTBEHHOTO MTPOIIECCa M BOSMOKHOCTH MOJIEPHU3AIIMHI 000PYI0BAHUS
2. YpoBHs 00€CIIEeYeHHOCTH TPYIOBBIMU PECYPCaMU U UX KBaIA(DUKAIIH
3. BO3MOXHOCTH OBICTPOIA TIEpEeHATAIKH 000PYIOBAHHS
4. 'HBECTUIIMOHHBIX IPHOPUTETOB
5. Bynymero cipoca Ha TPOTYKITHIO
7. VYKA’KUTE HNEPBBIE YETBIPE JTEMCTBUSI 11PU PA3PABOTKE
ITPOYKTOBO-MAPKETUHI OBOM CTPATETHU.
1. Onpenenenue MpoayKTOBOTO MPOQUIIS U BHISIBICHUE TPUOPUTETHBIX TTO3UIIHIA
2. VccnemoBanne )KM3HEHHOTO IIMKJIA TOBAPOB
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3. BrisBreHne BO3MOXKHOCTEH U yrpo3 [Jid MPOAYKTa OpraHU3alMu CO CTOPOHBI OJMKHETO U JaJIbHEro
OKPY>KEHHS

4. SNW-ananu3

5. KommnekcHast o1ieHKa KOHKYPEHTOCTIOCOOHOCTH MPEe/IaraéMbIX TOBAPOB M YCIYT

6. SWOT-ananu3 u MaTpulia peleHni Ha ero OCHOBE

7. Bb100p 0a30BbIX KOHKYPEHTHBIX CTPaTEruii

8. VKA)KUTE MTIPABUJIBHY IO INIOCJIEJJOBATEJIBHOCTb
OIIPEAEJIUTE ITOPALOK OCVYIIECTBJIEHUA JEVCTBUU I[1PU PA3PABOTKE
[IPOJIYKTOBO-MAPKETUHI'OBOI CTPATETUU
1. PEST- ananu3, SNW-anaim3, SWOT-ananu3, Marpuiia pemeHuit
2. SNW-anamu3, SWOT-ananu3, PEST- ananu3, Marpuna penieHuii
3. SWOT-ananu3, PEST- ananu3, Marpuna pemenunii, SNW-ananu3
4. Marpuma pemennii, SNW-anamm3, SWOT-anamuz, PEST- ananu3

AHaJIN3 MHKPOCpPeIbl OPraHU3alM1 U MOCTPOEHHEe MATPULIBI PeleHn i
3ananue:

1. IIpoBecTn aHAJIN3 MUKPOCPEIBI OpraHu3aiuu ¢ momomso SNW- ananmsa.
2. YTOYHUTH NepeueHb CUIbHBIX U cIa0bIX CTOPOH OPraHM3allii Ha OCHOBE KOMILJICKCHOM OLIEHKH €€
KOHKYPEHTOCIIOCOOHOCTH.
3. [Moctpouts Matpuiry SWOT Ha OCHOBE BBISIBICHHBIX CHIJIBHBIX U CIA0BIX CTOPOH, BO3MOXHOCTEH U YTpO3 CO
CTOPOHBI TAJTBHETO OKpYKeHUs (10 uToraM npoBeneHHoro PEST — ananu3a) u OJIMKHETO OKPY)KEHUSI.
4. IocTpouTh MaTpHIly pemieHuit: a) 6azoBas matpunia SO («BHEIIHHE BO3MOXHOCTH + BHYTPEHHHE CUIIbHBIC
CTOPOHBI Opranu3anuny); 0) marpuna SOW («BHEIIHHE BO3MOKHOCTH + BHYTPEHHHUE CHIIBHBIC CTOPOHBI
OpraHM3alii — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anumny; B) MaTpuna SOT («BHEITHHE BO3MOXHOCTH +
BHYTPEHHUE CHJIbHBIE CTOPOHBI OPTaHU3AlMU — BHEITHUE YTPO3BI»).

IIpumepHBIii IepeYeHb TeM KyPCOBBIX pPadoT

Bapuant Nel Teoperudeckuie 1 METOIMYECKUE OCHOBBI TPOBECHHUS KOHKYPEHTHOTO aHaIu3a (Ha puMepe...)
3. Teoperndeckue acrieKThl KOHKYPSHTHOTO aHAJIN3a
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1.1. CymHocCTh M cofiepKaHre KOHKYPEHTHOTO aHaJIn3a
1.2. AHanu3 otpaciu (Ha npuMepe KOHKPETHON OTpaciin)
1.3. THCTpYMEHTBI 17151 OCYIIECTBICHUSI KOHKYPEHTHOTO aHAIN3a
4. Meronnueckue acreKTbl KOHKYPEHTHOIO aHajau3a (Ha IpuMepe KOHKPETHON OpraHu3alnm)
2.1. O6uas xapakTepuCcTUKa OpraHU3alMy U aHaIU3 OTpaciiy (BO3MOXKHOCTH M YTPO3bl)
2.2. AHanu3 KOHKYPEHTOB (KapTa CTpPAaTerMuyecKUX TIpyMIl, LEIH U CTPATErMH KOHKYPEHTOB, KIIIOUYEBBIE

dakTops! ycnexa)

BapuanT Ne2 OcHOBHBIE HamnpaBiIeHUs TOCTUKEHNS KOHKYPEHTHBIX IPEUMYILECTB OpraHu3aluu (Ha
npumepe...)
3. Teoperuueckue OCHOBBI JOCTM)KEHUS KOHKYPEHTHBIX HPEUMYIIECTB OpraHu3aluu B
COBPEMEHHBIX YCIOBUAX
1.1. KoHKypeHTHbIE IPEUMYIIECTBA: CYIIIHOCTh U CO/IEPIKaHUE
1.2. 3apyOexHbIi M OTEUYECTBEHHBIM OIBIT JOCTH)KEHUS KOHKYPEHTHBIX IPEUMYIIECTB
opraHu3anuu (KOHKpeTHast OTpaciib)
1.3. TexHONMOTUYU TOCTHKEHUS KOHKYPEHTHBIX IPEUMYILIECTB
4. Meroauueckue acleKThl JOCTUKEHNSI KOHKYPEHTHBIX TPEUMYILECTB OpraHU3aluu
2.1. O6mias xapakTepucTUKa OpraHUu3aluu
2.2. KoHKypEeHTHBIE IPENMYILECTBA OPTaHU3ALMH U TEXHOJIOTHUS UX JTOCTHKEHUS

BapuanT Ne3 Ananu3z u peaiuzanus o0IUX KOHKYPEHTHBIX CTpaTeruii opranu3anuu (Ha mpuMepe ...)

3. Teopernueckue acniekTsl (POPMHUPOBAHUS OOMINX KOHKYPEHTHBIX CTPATETHH OpraHU3aluu

1.1. KoHKypeHTHBIE CTpAaTErUK OpraHU3aliK: CYIIIHOCTh U COACpKaHHE

1.2. 3apyOexHbIil U OTeUeCTBEHHBIN ONBIT (OPMUPOBAHUS KOHKYPEHTHBIX CTpAaTErvil OpraHu3alun

1.3. Crnenuduka GopMHUpOBaHUS KOHKYPEHTHBIX CTpaTeruii opranu3anuii (KOHKpeTHasi OTPacib)
4. ®opMHpOBaHHE U peain3alus KOHKYPEHTHBIX CTpaTeruii OpraHu3aiuu

2.1. O6mas xapakTepucTUKa OpraHu3aliy, e CHIIbHBIE U ca0ble CTOPOHBI

2.2. ®opMHpPOBAHUE U OLIEHKA BO3MOKHOCTH PEAIN3ALMN KOHKYPEHTHBIX CTPATeTui
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Bapuant Ne4  Crparernueckasi 3HAaUMMOCTb KJIFOUEBBIX 2JIEMEHTOB OpraHU3aluy (Ha IpUMepe...)

3. Teopernueckue OCHOBaHMS aHAIN3A KIIFOUYEBBIX 3JIEMEHTOB OpraHU3aluN
1.1. KiroueBble 351eMEHTBI OpraHU3alliu: CYIIHOCTb U COIEPIKaHUe
1.2. 3apyOexHbIil 1 0TeYeCTBEHHBIN OMBIT aHAJIHM3a KIFOYEBBIX AJIEMEHTOB OPTaHU3aIIH
1.3. TexHOIO0IMM yBEIMUEHHS TOTEHIIMAIA KITFOUEBBIX 3JIEMEHTOB OpraHU3alluu

4. AHanu3 KIH0YEBBIX 3JIEMEHTOB OpraHU3aluy (Ha IpUMepe KOHKPETHOM opraHu3alum)
2.1. KnroueBble 311€MEHThl OpraHU3al|K: CUIIbHBIE U cl1a0ble CTOPOHBI.
2.2. Pa3paboTka CTpaTerMuecKux pEHIeHU B KOHTEKCTE YBEJIMYEHMs MOTEHLMada KIIOUYEBBIX

AJIEMEHTOB OpTraHu3aluy (Ha MpUMEPe KOHKPETHOTO MPEAPUSITHS).

Bapuant No5 AHanu3 1enoyku co3aHusl IEHHOCTH (Ha MpUMeEpe KOHKPETHOTO MPEAPHUSITHS).

3. Teopermueckue acCTeKThI aHAIH3A IICTIOYKU CO3/IaHUs IIEHHOCTH OPTaHU3aIHH
1.1. Lemouka co3qaHus IEHHOCTH: CYIIIHOCTh U COACpKAHHE
1.2. 3apy0OexHbIN U OTE€UECTBEHHBIN OMBIT ONTUMHU3AINH IIETIOYKH CO3JaHMS [IEHHOCTH OpPTaHU3aIlun
1.3. IlepcrieKTUBHBIE TEXHOJOTUU ONTHUMH3AIUHU IEMOYKH CO3JaHMS IEHHOCTH MPEANPUATUN (KOHKpETHAS
OTpacib MPOMBIITUICHHOCTH )

4. TexHOJOTHYECKHE aCTIEKTHI ONTHUMH3AINH LIETIOUYKH CO3/IaHUS [ICHHOCTH OpraHu3aluu
2.1. O6m1as xapakTepuCcTUKa OpraHU3alMK U aHAJIU3 1IETI0YKa CO3/IaHUs [IEHHOCTH
2.2. TexHOJOTus ONTUMHU3AIUH LIENOYKH CO3/aHusl HEHHOCTH OpraHu3aluu

Bapuant Ne6 Ctpaterust ynpapieHUs IEpCOHATIOM OpPraHU3alliy: TPOOJIEMbI U EPCIIEKTUBEI (Ha MpUMeEpe ...)

3. Teopermueckue aceKTsl pa3pabOTKH CTPATErHU YIIPABICHHS IEPCOHATIOM OpTaHU3aIIH
1.1. Crparerus ymnpaBieHMs IEPCOHAIOM OpraHM3allUU: CYIIHOCTb W TEXHOJOTHUS
pea3aium.
1.2. 3apyOexHbIii M OTEYECTBEHHBI OMNBIT pPa3pabdOTKU CTpaTETUdl yIpaBlICHUS
MIEPCOHAJIOM IPEANPUATHN U OpraHu3aui
1.3. TexHonmoruu pa3pabOTKU CTpaTeruil yHpaBlICHHUs MEPCOHAJIOM M OIEHKa HuX
s dexTuBHOCTH

4. Pa3paboTka cTpaTeruu yIpaBJIeHUs IEPCOHATIOM OpraHU3aIiy (KOHKPETHAsI OpraHu3aIvs)
2.1. O6mias xapakTepuCcTUKa OPraHU3alMK U OIIEHKA €€ KaJPOBOTO MOTECHITHAIA
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2.2. Ctparerus ynpaBlIeHUs [IEPCOHATIOM OpraHU3alNH

BapuanT Ne7 Ctpareruu neHooOpa3oBaHUs OpraHU3aliy Kak COCTaBIIAONIAsl CTPATernu MapKeTHHTra(Ha
npuMepe...)

3. Teopernueckue OCHOBBI pa3pabOTKU CTpaTEerMy EeHOOOpa30BaHUs OpraHu3aluu
1.1. CymHoCcTh U coliepKaHue CTpaTeruu MapKeTHHIa OpraHU3aluu
1.2. lleHoBBIE CTpaTeruu: 3apyOEKHBIN U OTE€UECTBEHHBIN OMBIT
1.3. AHanu3 HEHOBBIX CTpaTEeruii OpraHu3anuil (KOHKpETHast OTPACIb MPOMBIIIIEHHOCTH)

4. Pa3paboTKM IEHOBOM CTpaTeruu opraHu3anuu (Ha mpuMepe KOHKPEeTHON OpraHu3alun).
2.1. OOmas xapakTepucTHKa OpraHM3alMd W  aHajJu3 pealu3yeMbIX  CTpaTerui
1IeHOOOpa30BaHusl.
2.2. O60ocHOBaHHE U BBIOOP IIEHOBOW CTpAaTETHH OPTaHU3aIluH U OlleHKa e¢ 3P PeKTUBHOCTH

Bapuant Ne§ TIpo6iiemMbl 1 TepCeKTUBBI pa3padOTKU TOBAPHOW CTpATeTUu OpraHu3aluu (Ha mpumMepe...)

3. Teopernueckue 0OCHOBBI pa3pabOTKKU TOBAPHOM CTpaTEerMy OpraHU3allui B COBPEMEHHBIX
YCIIOBUSAX

1.1. ToBap: CyIIHOCTb U CONEP>KAHNUE TTOHSTHS.

1.2. Dranbl pa3pabOTKK TOBAPHOM CTPAaTETUH OPTraHU3AIHH.

1.3. CymiecTByromue noaxo/ sl K olieHKe 3 PeKTUBHOCTH pa3pab0oTaHHON TOBApHOM CTpaTErHH.
4. Pa3paboTka ToBapHO# cTpaTeruu opraHu3aliy (Ha KOHKPETHOM MpUMeEpE)

2.1. O6mas xapakTepuCTUKa OpraHU3alMy U crieuduKa pearu3yeMoi TOBapHOM CTpaTeruu.
2.2. KoMmIiekc MeponpusiTUil 10 COBEPILIEHCTBOBAHUIO TOBAPHOW CTPAaTErnMy OpraHMU3allH U
olleHKa 3P PEeKTUBHOCTH.

Bapuant Ne9 Crparernu ToBapoABHKEHHS U TOBAPONPOIBHIKEHHUSI B COBPEMEHHOM OpraHu3anuy (Ha

npuMepe...)
3. Teopernueckue acmekThl pa3pabOTKH CTPATETHH TOBAPOJBIDKEHUS W TOBAPOMPOJBIIKEHUS
OpTaHHU3aIIH
1.1. CymHOCTh W coHepKaHHWE CTPAaTeTHUil TOBAPOJABIIKEHUS M TOBAPOIPOIBUKECHHS
OpraHu3aIiH.
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1.2. OreuecTBEHHBIH M 3apyOCKHBIH OMNBIT Pa3pabOTKM W peaju3alui CTpaTerui
TOBAPOJIBHXKEHHS U TOBAPOTIPOIBUKEHUS
1.3. Crpaterun TOBapOJIBMXKEHUS M TOBAPOIPOJBMKEHHUS OpraHu3aluid (KOHKpEeTHas

OTpacilb IPOMBIIIJIEHHOCTH).

4. AnHanu3 NIpUMEHSEMbIX OpraHU3alMeld CTPaTeruii TOBAPOIBMIKEHUS U TOBAPOIPOABIIKCHHSL.
2.1. OOmas XxapakTepuCTUKa OpraHu3allid U aHaJIU3 MPUMEHAEMBIX CTpaTerHuid
TOBAPOJIBM)KEHUS T TOBAPOIPOABHIKCHHSL.
2.2. MeponpusitTus 1O COBEPIICHCTBOBAHHMIO CTPAaTETUH  TOBApOJIBUKCHUS |
TOBAPOIPOBIKECHUS U OlIeHKA 3P PEKTHBHOCTH

Bapuant Nel0 JluarHoctuyeckoe 1enenoiaraHue Kak 3Tan pa3paboTKu CTpaTeruy OpraHu3aiuu (Ha
puMepe...)

Bapuant Nel1 [IpoGneMbl yripaBIeHYECKOT0 aHalu3a, €ro MECTO B pa3paboTKe CTpaTeruu
IpeanpusATHs (Ha IPUMEPE...)
Bapuant Nel2 TpeboBanus k kauecTBY U 3()(PEKTUBHOCTH CTPATErMUECKUX YIPABIEHYECKUX
pelieHuit (Ha mpumepe...)

BapuanT Nel3 OpranuzaiimonHas cpesia M ee BIUsSHUE Ha BIpaOOTKY CTpaTeruu (Ha pUMepe...)

Bapuant Nel4 TeopeTrko-MeTOI0IOTUYECKHE aCTIEKThI TPOBECHUS KOHKYPEHTHOTO aHAIIH3a B
YCJIOBHSIX HEOIIPEACIICHHOCTH BHEIIHEW cpepl (Ha IpUMeEpe...)

Bapuant Nel5 Ananus Bo3MoxHOCTEN BbIOOpa KOHKYPEHTHBIX CTpaTernii opraHu3aniu (Ha
MpUMEpe...)

Bapuant Nel6 TeopeTtnko-MeTo/10J10rHYeCKUe OCHOBAHUS BbIOOpa CTpaTeruil pa3BUTUs U CTpaTerui

36




Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

JIEHCTBUM OpraHu3anuu (Ha IpuMepe...)

BapuanT Nel7 [Tpo6nembl prHAHCOBOTO aHaM3a, €ro MECTO B pa3pabOTKE CTPATETUH MPEITPUITUS
(Ha mpumepe...)

Bapuant Nel8 Ynpasienue nocpeicTBOM BbIOOpa CTPATErMUECKUX MO3ULIMN U TyTEM paHKUPOBAHUS
CTpaTeruuecKux 3ajad (Ha mpumMepe...)

Bapuant Nel9 TeopeTuko-MeTo10I0THYECKUE aCTIEKThI PeaTnu3aliy CTpaTeruy OpraHu3aly (Ha
puMepe...)

Bapuant Ne20 YnpasiieHue nocpeicTBOM BbIOOpa CTPATErMUeCKUX MO3ULMN U ITyTEM PaHKUPOBaHUS
CTpaTeruuecKux 3ajad (Ha mpuMepe...)

BapuanT Ne21 CtpaTeruu opraHu3aiiiOHHbIX U3MEHEHUH: TPOOJIEeMbI U IEPCIEKTUBBI (Ha IpUMepe...)

Bapuant Ne22 OcHOBHBIE HanpaBJIeHUs JOCTHKEHUSI KOHKYPEHTHBIX MPEUMYIIECTB (Ha IpUMepe...)

Bapuant Ne23 Ynpanenue B yCIOBHIX CTPATErHUECKUX HEOKUTAHHOCTEH: POOIeMBbI U
MEPCTIeKTUBHI (Ha MpUMeEpe...)

Bapuant Ne24 TeopeTuko-MeTOI0IOTUYECKUE aCTIEKThI (DOPMYIUPOBKU MUCCHH U CTPATETHYECKHUX
1esielt opranu3anuu (Ha IpuMepe...)

Bapuant Ne25 TeopeTnko-MeTO10JIOrMYEeCKUE aCIIEKTHI ONPEIEICHUS CTPATETUYECKUX aIbTEPHATHB
1 BbIOOpa albTEPHATUBHBIX pEILIEHUH (Ha mpUMepe...)

Bapuant Ne26 IlepcriekTuBBI UCTIOTB30BAaHUSI MATPUI] CTPATETMUECKOTO BBIOOpA MpU pa3padoTKe
CTpaTeTuy OpraHu3aIyuu (Ha mpuMepe...)
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WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa
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NHaukaTop 1OCTHIKEHUS

Kon B OneHouHbIE CpeACTBA
WHMKATOpa
[1K-3.3 OcymiecTBisieT ACATEIBHOCTh 10 1. VKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB

opranu3anyvu Tpyada W  OIUIATHI
IepcoHaIa

YKAXUWTE HEJIN U METOAOJIOTUO CTPATET MYECKOI'O TNTAHUPOBAHUA

1. JlocTMeHHEe JONTOBPEMEHHOTO KOHKYPEHTHOTO TNPEUMYIIECTBA Ha OCHOBE HCIIOJB30BAaHUS CHIIBHBIX
CTOPOH M KOMIIEHCAIlK ciabocTell koMnaHuu Pacyer pe3ynbTaToB JesTENIbHOCTH U MOTPEOHOCTH B pecypcax
HA JUTMTEJBHBIN IEPUO.

2. Ot HacTofIIero K Oyaymemy

3. TloBblmieHHE TN TAIIMOHHON CIIOCOOHOCTH KOMITAHUH, €€ YCTOWYMBOCTH I10JT ICHCTBHEM BHEIIIHEH CPEJIbI
4. Ot Oyaymiero K HacCTOAIIEMY U 0O0OpaTHO B OymyIiee

5. OnTumuzanus pacxoja pecypcoB Ha OCHOBE MIPUMEHEHHs MOeIei

6. PenTrabensHOCTD, MPUOBLILHOCTD

7. ITorck BO3MOXHOCTEH M pa3pab0TKa METOOB BIUSHUS Ha PHIHOYHYIO CUTYAIHIO B BBITOJAHOM IS Ce0sl CBETE

2. VKAJKUTE HENIPABAJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTHUK LIEJIEW OTHOCSIT:
1.PeanucTYHOCTD
2.Maxkcumu3anus IpuobUIH
3.KonkperHocTth
4. VI3mMepuMocTh
5.HenpotuBopeunBocThb
6. opH30HT MIaHUPOBAHUS

3. VKA)KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
TPAJJULIMOHHO, CYUUTAETCS, UTO B MUCUU OPTAHU3ALIMHN JOJKHBI HAUTU OTPAXKEHUE
CJIEAYIOUIME ITO3ULINU:
. Ilorpeburenu
. ponyxkuus (yciyru)
. PeIHKM
. [llupokme SKOHOMHUYECKHE 3a]1a9H (PUPMBI
. @unocodus
. CamoorneHKa
. 3a00Ta 00 UMHUIKE 39
. O1ieHka yrpo3
. O11eHKa BO3MOKHOCTEM

OO0 ~NO OIS, WN P




Kon
WHJIMKAaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeCcTBa

Bapuant Ne6 Ctparerust ynpapiieHUs IEPCOHAIOM OpPraHU3alyu: IPOOJIEMbI U NIEPCIIEKTUBEI (Ha PUMEDE ...)

1. TCOPCTI/I‘ICCKI/IG ACIICKTHI p33pa60TKI/I CTPATCIUuM YIPABJICHUA IEPCOHAIIOM OpraHru3alun

2.

1.1. Crpaterust ympaBjieHHsI TEPCOHAIOM OPTaHHU3AIMU: CYIIHOCTh U TEXHOJOTHUS

pcam3anuu.

1.2. 3apyOexHbIi M OTEYECTBEHHBII ONBIT pa3pabOTKU CTpATETHil yIpaBICHUS

MIEPCOHAJIOM NPEANPUATHN U OPTaHU3aLNN

1.3. TexHomorum pa3pabOTKU CTpaTEeTUil YIpaBJIEHUS [EPCOHAIOM U OLIEHKAa HX

3¢ HeKTHBHOCTH

Pa3paboTka cTpareruu yrpasieHUs IEPCOHATIOM OpraHU3aly (KOHKPETHAsi OpraHu3alus)
2.1. O6mas xapakTeprcTUKa OpraHU3allM U OL[EHKa €€ KaJpOBOro MOoTeHInana
2.2. Ctparerus ynpaBlieHUs IEPCOHAIIOM OpraHU3alUU
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0) ITopsinok npoBeneHUst NPOMEKYTOYHOM ATTECTALMH, MOKA3aTeJH M KPUTEPUH
OLICHMBAHMSA:

Ipomesicymounas ammecmayus no oucyuniume « Cmpamecuyeckuti MeHeO’CMeHN»
BKIIOUAEM MeopemuiecKue ONPochl, NO360NIOUUE OYEHUMb YPOBEHb YCEOCHUSL 00YVHAIOUWUMUCS
SHAHULL, U NPAKMUYECKUe 3a0aHUsl, GbIAGIAIOUUE CIMENeHb CHOPMUPOBAHHOCU YMEHUU U
61a0eHuUll, nPoBOOUMcs 8 popme ouppepenyuposannozo 3awema.

Ilokazamenu u Kpumepuu oyeHUBAHUA HA 3aueme:.
— HA OYeHKYy «omauuHo» (5 0Oannos) — oOyuarowulics O0eMOHCMpuUpyem 6blCOKUL YPOBeHb
chopmuposaHHoCmu  KOMNEmeHyull, 8CeCMOpPOHHee, CUucmemamuyeckoe u 2nyboKoe 3HaHue
yuebHo20 mamepuand, c80O00HO BbINOJHAEM NPAKMUYEecKue 3a0aHus, c60000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSAEeM UX 8 CUMYAYUSIX NOBLIUEHHOU CTLOHCHOCMU.

— Ha OyeHKy «xopouwioy (4 o6anna) — obyuarowulics O0emMoOHCmMpupyem CpeoHull YpPOBeHb
chopmuposaHnocmu KoMnemeHyull. OCHOBHble 3HAHUS, YMEHUs OCBO€Hbl, HO OONYCKAIOMCS
He3HauumenbHvle OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NPU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUll U YMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— HA OYEHKY «Y0081emeopumenbHo» (3 dauna) — 00yuarwulics 0eMoHCmpupyem nopo2o6ulil
Vpo8enb chopMUpPOBAHHOCMU KOMNEMEHYUIL: 8 X00e KOHMPOTbHbIX MEPONPUAMUL OONYCKAIOMCS
OWUOKU, NPOSGNAEMCS OMCYMCMEUe OMOCIbHbIX 3HAHULL, YMEHUll, HABLIKOS8, O00YYAouulics
ucnvimoigéaem 3HauumenbHovle 3ampyOHeHUs npu ONepuUpoSanul 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

— HA OYeHKY «Hey0081emeopumenbHo» (2 6ania) — ooyuaruuiics 0eMoHCmpupyem 3Hanus He
bonee 20% meopemuueckoeo mamepuana, OONYycKaem CywecmeenHvle OwuOKY, He MOodicem
NOKA3amb UHMENNIeKMYalbHble HABbIKU PeueHUs NPOCIbIX 3a0ay.

— Ha OYeHKy «Heyooesnemeopumensvno» (1 6ann) — obyuarowuics He Modcem NOKA3AMb 3HAHUSL
Ha YpOBHe B0OCHpou3BeoeHusi U OOBACHEHUs UHGOpMayuu, He MOdcem NOKa3amo
UHMENIeKMY ANbHbLe HABLIKU PEUEeHUs. NPOCIbIX 3a40a.

Kypcosas paboma evinonnsiemcs noo pykogoocmeom npenooagameis, 6 npoyecce ee HanucaHus
ooyuarowuiics pazeusaem Hasvlku K HAY4HOU pabome, 3aKpenisis U 00HOBPEMEeHHO PACUUDSLL
3HaHUs, NONyYeHHble npu uzydenuu Kypca « Cmpameauueckuii meneoxcmenmy. Ilpu evinonnenuu
KYpcosoti pabomul 00yuaowulicsi 00JICeH NOKA3ams c8oe yMeHue pabomams ¢ HOPMAMUEHbIM
Mamepuanom u Opy2umu IUmepamypHviMu UCMOYHUKAMU, d MAKHCE 803MONHCHOCTb
cucmemMamu3upo8ams U AHAIUIUPOBAMb PaAKMUYECKUL MAMepual U CamoCmosimeibHo
MBOPUECKU €20 OCMbICIUBAMD.

B npoyecce nanucanus Kypcosoti pabomul 00y4arowuiicss 004ceH pazoopamucs 6
meopemuyecKux 60npocax u36paHHoU membl, CAMOCMOSIMENbHO NPOAHATUIUPOBANb
NPAKMUYECKUi Mamepuai, pazoopams u 000CHO8aMb NPAKMUYECKUE NPEOTIOHCEHUSL.

Ilokazamenu u Kpumepuu oyeHUBAHUA KYPCOBOU PAOOMbL:

— HA OYEeHKY «OmMAUuYHoy (5 6an108) — paboma 6bINOIHEHA 8 COOMBEMCMEUU C 3A0AHUEM,
00YyYaOWULICA NOKA3bIBAEM BbLCOKUL YPOBEHb 3HAHULL He MOJILKO HA YPOBHE BOCHPOU3BEOCHUS. U
00vACHeHUs UHOpMayUl, HO U UHMENNEeKMYalbHble HABbIKU PelleHusl npodaemM U 3a0ady,
HAXOHCOEHUsL VHUKATIbHBIX OMBEMO8 K NPoOIeMam, OYEeHKU U 8bIHeCeHUS KPUMUYEeCKUX
CyoHcOeHull;

— HA OYeHKY «xopouwioy (4 banna) — paboma 8bINOIHEHA 8 COOMBEMCMBUU C 3A0AHUEM,
obyyalowulics NOKazvleaem 3HAHUsA He MOJILKO HA YPOBHE 80CNPOU3BE0CHUsL U 00BACHEHUs
uHgopmayuu, HO U UHMELLEKMYAIbHble HABLIKU peuleHUs NPooeM U 3a0al, HAX0HCOeHUs
VHUKANIbHBIX OMBEMmo8 K npooiemam,
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— HA OYeHKY «y0oenemeopumensvhoy (3 bauia) — paboma 8blNOIHEHA 8 COOMEEMCMEUU C
3a0anuem, 00y4aOWULLcs NOKA3bIBAeM 3HAHUS HA YPOBHE 60CNPOU3BE0CHUsL U 00 BACHEHUs
uHgopmayuu, UHMeNIeKmyaibHble HaA8bIKU PEUeHlUs NPOCMbIX 3a0ay;

— HA OYeHKY «Hey00e81emeopumetbHoy (2 banna) — 3a0anue npenooasameisi biNOJHEHO
YyacmuyHo, 8 npoyecce 3auumsl pabomvl 00YUAOWULICA OONYCKAem CYujeCmeeHHble OUUOKU, He
MOdHCEm NOKA3aMmb UHMENLEKMYAIbHble HABbIKU PeuleHUs NOCHABIeHHOU 3A0aylU.

— Ha OYeHKY «Hey0oeiemeopumenvhoy (1 b6ann) — 3adanue npenoodasamens 6blNOJIHEHO
YACMUYHO, 0OYUAIOWULICSL He MOICEeM BOCHPOU3BECTIU U OOBACHUMb COOEPIICAHUE, He MONHCEM
NOKA3amb UHMENNIeKMYalbHble HABbIKU PeueHlss NOCMAGIeHHOU 3a0ayll.

42



