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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzanuu B 2025 - 2026
yueOHOM TroJly Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 1. Ne

3aB. kadempoii O.JL ﬁasapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 . Ne

3aB. kadempoii O.JL ﬁaSapOBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3acenaHuu kageapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peamsanuu B 2028 - 2029
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa U FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.JI. ﬁazapOBa

Pabouas mporpamma nepecmoTtpena, o0cyxaeHa u ogoopena s peanuzanuu B 2029 - 2030
yueOHOM oy Ha 3acefaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YITPABJICHUS

[Iporokom ot 20 1. Ne

3aB. kadenpoii O.JI. Hazaposa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
M3Y4YCHHE MPUHLUIIOB U MEXaHU3MOB (DOPMHpPOBaAHHS KaJIpOBOM IMOJUTUKH, a TaKXKe
METO/I0B KaJIpOBOTO IIJIAHUPOBAHUS B OpTraHU3aIl1H.

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuruinHa KazpoBas monutuka v KaJpoBoe INIaHUPOBaHUE BXOAUT B 4aCTh yU€OHOTO
wiaHa (QopMupyemMylo ydJacTHUKaMH 00pa3oBaTENbHBIX OTHOIICHHWH 00pa3oBaTeNbHOM
HPOTrpaMMBl.

Jns  u3ydyeHHs ~ OUCHMIUIMHBI  HEOOXOAuMbl  3HaHMA  (YMEHHs,  BIAJCHUS),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

VYpaBiieHue 4yel0BE4ECKUMU peECypcamMmu

OKOHOMMKA

CouuanbHO-TPYAOBBIE OTHOIICHUS

OmnunaTa Tpyaa nepcoHana

DKOHOMHKA U COLIMOJIOTUS TPy

3HaHus (YMEHUs], BIAJACHUSI), IOJyYEHHbIE IPU W3YYEHUM JAHHOW JUCLMIUIUHBI OyIyT
HEO0XOAUMBI JUIsl U3yYSHUS UCHUILINH/TIPAKTHK:

DKOHOMUKA YIpaBJICHUs [1EPCOHATIOM

[ToxroToBka K Mporeaype 3aliThl U 3alIUTa BHITYCKHOW KBaTH()PUKAIIMOHHOW pabOTHI

[InanupoBaHue ¥ NPOrHO3MPOBAHKE [TOKa3aTeNel 1o Tpyay

[ToaroroBka k cade u cjaua rocyAapCTBEHHOT0 SK3aMeHa

[Ipown3BoicTBEHHAS — IPEIUIUIOMHAs [TPaKTUKa

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yUeHust

B pesynbrare ocBoeHMsi aAMCUMIUIMHBI (Monyisi) «KaapoBas MOJWTHUKA M KaApOBOE
IUTAHUPOBaHHUE» 00yJaroIUIACs JOKEH 001a1aTh CIEAYIOIUMHU KOMIIETEHIUSAMMU:

KOI[ HHIUKaATOpa I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIINN

I1K-4 CriocoOeH OCyIIeCTBISATh OPTaHU3aIMIO TPY/IA U OTIATY MepCOHAasIa

[1K-4.1 OleHUBAET MOKa3aTeJM OILIAThI TPY/a epcoHaIa

[1K-4.2 AHanmM3upyeT OpraHu3aluio Tpy1a B KOHTEKCTE LEeJIeH U 3a]1a4 OpraHU3aliu




4. CTpykKTypa, 00bEéM U coep:KkaHue TUCHHUILIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh NUCIMIUIMHBI COCTaBIsAeT 5 3adeTHbIX equHull 180 akan. yacoB, B TOM

YUCJIC:

— KOHTaKkTHas padora — 14,9 akaj. 4acos:
— aynutopHas — 12 akaj. 4acos;

— BHeayiuTopHas — 2,9 akaJl. 4acos;

— caMocTosiTenbHast pabora — 156,4 akan. 4acos;
— B (hopMe MpakTU4IeCKoi moaroToBku — 0 akaj. yac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

dDopMa aTTeCcTaluu - 3K3aMCH

AynuropHas s
KOHTaKTHas paboTa E 3 ®dopma TeKyIero
=
B aKaj. yacax 2] Bu KOHTPOJIS
Pazzen/ Tema 2, (B axaz. yacax) = A . P Kon
> g © | caMOCTOATENbHOH | yCIeBaeMOCTH U
JUCLUTUTAHBI = £ . | KoMnereHMH
o & padoThI TIPOMEKYTOYHOH
n1a6. |mpaxr. | € &
Jlek. - | TPAKT | =g aTTecTaluH
3aH. 3aH. | QO &
1. Pazmen 1. Kagposas
IOIUTHKA
[lonroroska x
MPAKTUYECKOMY
3aHSITHIO
CamocrosrensHoe | IIpakTHueckoe
11 OcobenHocTH o
N n3ydeHue yaeOHon 3aHATHE TIK-4.1, TIK-
pa3paboTKu KaapoBoi| 5 3 3 40 N .
U Hay4yHOU VYerHblii onpoc 4.2
MOJIMTUKN OpraHU3alum
TUTEPaTypHI (cobecenoBanue)
Pabora ¢
JNIEKTPOHHBIMU
O6ubimorexamu
HWroro no pazneny 3 3 40
2. Pazpmen 2. [InanupoBaHue u
MPOTHO3UPOBAHUE MOTPEOHOCTH
B IIepCOHAle OpraHU3aLuHu.
IInanupoBaHue  TPHUBICYCHUS
HepcoHaa
ITonroroBka x
MPAaKTUYECKOMY
2.1 IlnanupoBaHWe W 3aHATHIO
MIPOTHO3UPOBaHUE CamocrosrensHoe | IIpakTHueckoe
NoTpeGHOCTH B IEpCOHalIe 5 1 1 5y |H3ydeHue yueOHOM 3aHATHE I1K-4.1, TIK-
OpraHu3altu. U Hay4yHOU YcrTHBIi onpoc 4.2
IInanupoBanwue TUTEPaTypHI (cobecenoBanme)
TPUBIICYCHNUS TIEPCOHATIA. Pabora ¢
3JIEKTPOHHBIMU
6ubimorexamu
Uroro no pazneny 1 1 52

3. Pazgen 3. IlnanupoBaHue
BBICBOOOXKACHHS, COKPALICHHS
nepcoHana




IToaroroBka k

MPAKTHICCKOMY
3aHSTHIO

CamocrosrenbHoe | IIpakTHueckoe
31 ITnanuposaHue o

H3yueHHe yueOHOU 3aHATHE IK-4.1, TIK-
BBICBOOOK/ICHHS, 64,4 N "

Y HAyIHOU YcTHbIH ompoc 4.2
COKpAIIIeHHs TIepCOHAIa
JTUTEPATYPBI (cobecenoBanue)
Pabota c
JIEKTPOHHBIMU
OubIMoTeKaMun
Hroro no paszneny 64,4
4. ToroBelif KOHTPOJIb
IMOJArOTOBKA K TIK-4.1, TIK-
4.1 sk3ameH 3K3aMeH
3K3aMeHYy 4.2

Wroro no pasneny
Hroro 3a cemectp 156,4 DK3aMeH
Wroro no aucuuminne 156,4 9K3aMeH




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B Hacrosimiee Bpemsi Ha JIEKUMOHHBIX U MPAKTUUYECKUX YUYEOHBIX 3aHATHUAX LIMPOKO
NPUMEHSIOTCS MH(POPMALMOHHBIE TEXHOJIOrHUd. O3HAKOMIJIGHHE C HOBBIM MaTEpUAIIOM IO
CPEICTBOM IIPE3CHTAIMI, BBINOJHEHHBIX C HOMOIIbI0 mporpamM Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC Yy CTYJCHTOB, CIIOCOOCTBYET JIYUIIEMY YCBOCHHIO
pas3zienoB AMCUUIUIMHBEL. Mcrnonb3oBaHME KOMIIBIOTEpAa Ha YYEOHBIX 3aHATUAX I103BOJIAET
IPENoJIaBaTel0 SKOHOMUTh BpEMsl, OINpPAIIMBATh YyYallUXCsd Ha KaXIOM 3aHSATHH, BECTH
CTaTUCTHKY OIPOCA, BBISABIIATH 3alajalolive TeMbl. Takke OJHUM U3 3PPEKTUBHBIX CPEACTB
UH(POPMALMOHHBIX TEXHOJOTHA SBISETCA MIEKTPOHHBIN yueOHuK. Mcxons u3 storo, 6onee 20%
BCEX 3aHATUIN IPOBOAATCS C IPUMEHEHHEM UH()OPMAIIMOHHBIX TEXHOJIOTMH.

s obecrieueHust Hanbosbiel 3¢(HEeKTHBHOCTH 00pa30BaTEILHOTO MpoIecca B Kypce
JAaHHOM y4yeOHOM JUCLUMIUIMHBI MCIOJIB3YIOTCS B Ipolecce OOydeHHs IepeoBble
00pa3oBaTesbHbIC TEXHOJIOTHU:

1) TpamuuuoHHBIE 00pa3oBaTeNbHbIC TEXHOJOTHUH (MHPOPMALMOHHAS  JICKLUS,
IIPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHsI TPOOIEMHOT0 00y4eHus (MpoOIeMHast JICKIHs, TPAKTHYCCKUE 3aHITHS B
(dopMe npakTuKyMma, Kelic-MeTo/1a, aHaIMTU4YecKasi paboTa B TpyIax);

3) UrPOBBIC TEXHOJIOTHH (POJICBBIC H JICJIOBBIC UTPBI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IIPOCKT);

5) HHTepaKTUBHBIC TEXHOJIOTHHU (CEMHUHAP-HCKYCCHS);

6) wuHPOPMAIMOHHO-KOMMYHUKAI[MOHHBIE 00pa30BaTEIIbHBIC TEXHOJIOTUU  (JICKI[HSI-
BU3YyaJIU3alysl, IPAaKTUUECKUE 3aHATUS B OpME MPEe3CHTALIUN )

JIeKIIMOHHBIE 3aHATUS HApSAAY C COOOIEeHHEeM yuyeOHOM MH(pOpMAIMK MPEAIONaralT U
peleHre CIEAYIOUMX AUIAKTHUECKUX 3a]ad: 3auHTepecoBaTh CTYIEHTOB HM3ydaeMoOW TeMOil,
pa3pylInTh HEBEPHBIE CTEPEOTHIIBI, YOSTUTh B HEOOXOAMMOCTH TITyOOKOTO OCBOCHUS MaTepHala,
noOyIUTh K CaMOCTOSITEIbHOMY IMOMCKY M aKTUBHOM MBICIUTENBHONW NEATEIbHOCTH, MTOMOYb
COBEPIIUTH MEPEXO OT TEOPETUIECKOTO YPOBHS COIUATEHO-I)KOHOMHYECKOTO TIAHUPOBAHUS B
MYHUIIUTIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSM B JJaHHOW 00JIaCTH.

IIpoBeneHue rpynmoBbIX (CEMHUHAPCKUX M TPAKTHUECKUX) 3aHATUH MpeArnoaraer
pemeHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3a/ad: 3aKpeIUICHHWE TIOYYEeHHBIX 3HAHWH,
(dopMHpoBaHHE YMEHHS MPUMEHATh UX Ha MPAKTHKE, COBEPIIEHCTBOBAHUE YMEHUs paboTaTh C
uH(popMalel, aHaJIU3upoBaTh, 0000IIaTh, MNpPUHUMATL U OOOCHOBBIBATH PEIICHHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHBIE B3IJIS/bI B JUCKYCCHUH, B3aUMOJIEHCTBOBAaTH C
JPYTUMH WICHAMH TPYIIIHI B POLIECCE pa3pemieHust KOHPIUKTHBIX CHTYaln.

6 YueOHO-MeTOqHUECKOE 00ecTiedeH e CAMOCTOSITeJIbHOW PadoThl 00yYaIINXCS
[Ipencrasneno B mpuioxxkeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHOo-MeTOAMYecKOe H HH(POPMALIMOHHOE 00ecTedeHrue TUCIUIIHHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:
1. KazmpoBas TONMUTHKA M KaIpOBBI ayAuT OpraHU3alldH . Y4eOHUK i BY30B /

JI. B. ®otuna [u gap.]; mox obmeit penakuumeit JI. B. @otunoit. — Mocksa : M3aarenscTBo
IOpaiit, 2024. — 478 c. — (Bsicmee o6pazoBanne). — ISBN 978-5-534-14732-2. — Tekcr :
anekTpoHHbli /[ OOpasoBarenmbHas  tatgopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/543981 (nata obparuenus: 12.04.2024).

2. Ogperos, 0.I'. KazmpoBas momuTHKa M KaJIpoBOE IJIAHUPOBAHUE | YYEOHHK U
npaktukyM aias By3oB/ 0. . Onmeros, B. B. I1aBnoBa, A. B. [letpomaBinoBckas. — 3-¢ u3.,
nepepad. u gon. — Mocksa : M3aarensctBo FOpaiit, 2024. — 575 c¢. — (Briciiee



obpazoBanue). — ISBN 978-5-534-14217-4. — Texkct : anekrponHbid // OOpa3oBarenbHas
mwiatpopma IOpaiit [caiir]. — URL: https://urait.ru/bcode/543877 (mara oOpamicHuS:
12.04.2024).

0) JJlomotHUTeILHASI TUTEPATypa:

1. Anucumos, A. HO. VYmpasieHue mepcoHaaoM OPraHU3aIUH . yYCOHUK s BY30B /
A. 1O. Aaucumos, O. A. IlsTaeBa, E. I1. I'pabckas. — Mocksa : U3narensctBo FOpaiit, 2024. —
278 c. — (Bsiciiee obpaszoBanue). — ISBN 978-5-534-14305-8. — Tekct : aimeKTpoHHBIA //
OopasoBarenbhas miardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/544142 (nara
obpamienus: 12.04.2024).

2. YmupaBicHHE YEIOBCUCCKUMH pPECypcaMu . YUYeOHMK W MPaKTHKYM JUis BY30B /
O. A. JlammoBa [u ap.] ; mox obmert penakmueit O. A. Jlammooit. — Mocksa : M3parenbcTBo
FOpaiit, 2024. — 406 c. — (Briciiee oopazoBanue). — ISBN 978-5-9916-8761-4. — Tekcr :
anektpounbsli  //  O6pasoBarenbHass — miarpopma  FOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/536380 (narta obparuenus: 12.04.2024).

3. DKOHOMHKA Tpyaa: y4eOHHK i CpeaHero mnpodeccroHaabHOro obOpasoBaHus /
M. B. Cumonosa [u ap.] ; nog o0uieit penakuueid M. B. CumonoBoii. — MockBa : 3narenscTBo
FOpaiir, 2024. — 259 c. — (Ilpodeccronansuoe odbpazopanue). — ISBN 978-5-534-13411-7. —
Tekcr : oanekrpounsii // OOpasoBarenbHas 1uiardpopma IOpaiit [caiit]. — URL:
httns://urait.ru/bcode/543692 (nara o6namenus: 12.04.2024).

B) MeToanyeckne yKazaHus:
1. 3enppoBuy, b. 3. AKTHBHBIE METOBI MPEMOJABAHUS YIPABICHYECKUX TUCIUIUIMH.

CuryarmonHoe oOydeHue . yueOHoe mocodbue st By3oB / B. 3. 3enpmoBuu. — Mocksa :
UznatenbctBo FOpaiit, 2024. — 405 c. — (Briciiee o6pazoBanue). — ISBN 978-5-534-12568-9.
— Texkcr : osmextponubii // O6pasoBarenbHas tuiardpopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/542664 (nata obparenus: 13.04.2024).

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpamMmMHoe oGecrieueHue

Haumenosanue [10 Ne norosopa Cpoxk neicTBuUS TUIICH3UU
MS Office 2007 |, 135 41 17.09.2007 Geccpouno
Professional
1C Ilpeanpusitus
B.§ [IPOD 10\05-KIT ot 14.09.2005 06eccpouHo
BY3(mis kiaccos)
AnyLogic J1-895-14 ot 14.07.2014 Gecepouro
University
VIP Net Client J1-946-14 ot 22.07.2014 0eccpouHO
Linux Calculate cB0001HO pacipoctpansemoe [10 0eccpouHO
FAR Manager cB00OOAHO pactpocTpansemoe [10 0eccpoyHO
Double cB00OTHO pactpoctpansemoe [10 0eccpovHO
Commander

IIpogdeccnonasibubie 0a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHBbIE CHCTEMbI

Hazpanue xypca CchlIKa

MG?K,HYHapOI[HaH 0a3a TOJHOTEKCTOBBIX IKYPHAJIOB http://link.springer.com/
Springer Journals
DdenepalbHbBI 00pa30BaTENbHBIA MOPTAT — DKOHOMUKA. http://ecsocman. hse.ru/
Conmonorust. MeHepKMEHT




OnekTpoHHBIE pecypcebl onbmuorexkn MI'TY um. https://host. megaprolib.net/MP0109/Web
I".1. HocoBa ] ' '

Poccuiickass T'ocynmapcTtBeHHass — OuOiHOTEKA.

https://www.rsl.ru/ru/4readers/catalogues/

Karasiorn

ITouckoBas cuctema Akanemus Google (Google URL: https://scholar.google.ru/
Scholar)

HanumonanbHas HH(POPMAIIMOHHO-

aHayuTHYecKas cucrema — Poccuiickuii mnagexc|URL: https://elibrary.ru/project_risc.asp
"ayuyroro nuuruposanus (PUHIL)
9 MaTepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOLYJIf)

MarepuanbHO-TEXHHUECKOE 0OecreueHUe AUCUUIUINHBI BKIIIOUAET:

1. Yuebuble ayquTopun Ui NpOBEICHHS 3aHATHH JIEKIUOHHOTO THUIIA: MYJIbTUMEUIHbIE
CpeACTBa XpaHEHMUsI, TIepelavun 1 TIPEACTABICHUS HH(POPMAIIHH.

2. YyeOHble ayAUTOPUHM [UIl TPOBEJEHHUS MPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WHIMBUAYAJIbHBIX KOHCYJIbTAlMM, TEKYLIEro KOHTPOJS M IPOMEXKYTOUYHOM aTTeCTaluu:
MYJIbTUMEAUMHBIE CPEJCTBA XpAaHEHHUs, Mepelaud U MpeAcTaBieHUus MH(OpMaIK; KOMIUIEKC
TECTOBBIX 33JJaHUH JUIs IPOBEACHUS IIPOMEKYTOUHBIX U pyOEXKHBIX KOHTPOJIEH

3. Ilomemenus i1 CcaMOCTOSTENBbHOW palOOThI: OOyJaroIUXcs: IEpPCOHATIbHbIC
kommbioTepsl ¢ makerom MS Office, Beixozom B MHTEpHET M ¢ JOCTYyIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. TlomemeHust il XpaHEHHs W MPOQHIAKTUYECKOTO OOCTY)KMBaHUS Y4eOHOTO
oOopynoBanusi: mKadbl Uil XpaHEHUs Yy4yeOHO-METOAMYECKOW JOKYMEHTalluu, Yy4eOHOro
000D VIIOBAaHUS U V4EOHO-HATIISLIHBIX TTOCOOU



Mpuno>xeHune 1
«YyebHo-MeTOAMUYECKOE ob6ecneyeHne CaMoCToATe/IbHOM paboTbl 06yuarowmxcs »

B mnporecce camMOCTOATENBHOTO W3YY€HHUS AUCHUIUIMHBI, MOJITOTOBKA K CEMUHAPCKUM
3aHITHSIM CTYICHTY HEOOXOIMMO HAWTH M H3yYUTh PEKOMEHAYEMYIO JINTEPATYPY, ICHCTBYIOIINE
3aKOHOJATEIbHbIC U HOPMATUBHBIE aKThl. JIJi OCMBICTICHHS IPOYUTAHHOTO MaTepuaia CTyACHTY
MpeIaraeTcsl OTBETUTh HA BOIPOCHI, PEIIMTH TECThI, BBIMOJHUTH MPOEKTHHIC (TBOPUYECKUE)
3aaHusl.

Opranu3annoHHO-MeTOANYEeCKHe PEeKOMEHIAUMHN I MOATOTOBKU K CEMHHAPCKHM
3aHATUAM

Cemunap (nam. seminarium - OykeanvHo: "paccaounux") — yuebnoe 3ausmue, 8 Xxooe
KOMOpo2o 0Opeanusyemcs o00cydicoeHue @OyHOAMEeHMAlbHbIX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U C83anHHOL C Hell NPAKMU4eCcKoll 0esimeilbHOCHUL.

B nensix 6omnee moapoOHOTO M aeKBAaTHOTO COBPEMEHHOW CHUTyallMM aHajiu3a MpolseM
VIpaBICHUS CTYACHTaM PEKOMEHIYeTCs oOpamarbes K IEePUOJUYECKON JIMTeparype |
MaTepuaigaM CpeACTB MaccoBOM HH(OpManuu, B KOTOPOM MOXHO HANTH HE TOIBKO
AHAIUTUYCCKUE CTAThHM IO Pa3IMYHBIM acleKTaM OO0O3HAYCHHBIX B TEMATHKE CEMHHAPCKUX
3aHATUNA TpoOJieM, HO M CTATUCTHYECKHE JaHHbIe, MaTepuaibl MPHUKIATHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYHMBATHCS yYKa3aHHBIMH MCTOYHHKAMH, a
OCYIIECTBIISATH COOCTBEHHBII MONUCK TEOPETUYECKUX M MPAKTUYECKUX MATEPHAIIOB, UTO SBISETCS
OJIHUM U3 3JICMEHTOB CAMOCTOSATEIbHOU WH(OPMAIMOHHO-aHATUTHICCKONU PabOTHI CTYJCHTOB.

[ToarotoBka K CEMHHApPCKUM 3aHATUSM IO TUCIUIUIMHE JOJDKHA BKIIIOYATh CIEAYIOLIUE
ACTICKTBI:

1) 3HAKOMCTBO C  COOTBETCTBYIOIIMMH  TJIaBaMH  y4eOHHKa;
ONTHUMAJIbHBIM ObUT OBl BapHaHT PaOOTHl HE C OJHUM Y4EOHUKOM, TaK Kak
pa3HBIMH aBTOpaMH HM30paH pa3NUYHBIA TOIXOJ K MpPEeaMETy, M TOJEe3HO
MOHATh OCOOCHHOCTHU TIOJXO0JIOB, CPAaBHUTHh HMX, YTOOBI BBIPAOOTATh CBOIO
MO3UIIHIO;

2) dYTEeHHWE KOHCIEKTa JIEKIINH;

3) dTeHHE U OCMBICIIEHUE OJJHOTO-/IBYX HCTOYHUKOB U3 MPUBEACHHOTO
CIHCKA JINTEPATYPHI.

BBIOOp MOTIOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IOMOIIL TIpH
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJISAT OPraHM30BaTh Ha CEMHUHApe IMCKYCCHIO, CTYIEHT
OCYIIECTBIISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMH WHTEPECAMHU, OPUCHTHPYSIChH
Ha BOMPOCH CEMUHAPCKOTO 3aHATHS.

BricTymienre Ha ceMuHape JOHKHO OBITh JOCTATOYHO apryMEHTUPOBAHHBIM, 3aHUMATh 110
BpEeMeHH He Oosiee TpeX MHUHYT. B Xo0Jie BBICTYIIICHUS KENaTeIbHO COMOCTABUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB HA M3JIaraeMyro mpobiemy. [IpeanodTuTensHo, 9TOOBI IO OHOMY BOIIPOCY
BBICTYITIJIO HECKOJILKO CTY/IEHTOB, BBICKA3bIBasi CBOM MHEHHs, AOTOJHAS APYT Ipyra. B uaeane
CEMHUHAPCKOE 3aHATHE JIOJDKHO IMPOXOJUTH B hopMe AUCKyccrur. Pe3ybTaTel pabOTHI CTYICHTOB
HAa CEMUHAPCKUX 3aHATUSAX 00s3aTeTbHO YYUTHIBAIOTCS TPEIOjaBaTeleM MpPH BBICTABICHUU
0asioB.

PA3JJEJ 1. INIEPCOHAJI KAK IIOACUCTEMA B CHUCTEME
YIIPABJIEHUS OPTAHU3 AN

Tema 1.1 Teopus ynpaBjeHHsi U POJIU YeJI0BEKA B OPraHu3aluu

I'ocynapcTBeHHas cuctema ynpasieHUs! TPYIOBBIMUA peCypcaMu. DBOJIOLUS PUHIUIIOB
yNpaBJIEHUS] TEPCOHAIOM. OBOJIIOLUSA HHCTUTYTa CIyXKObl KaJapoB. OCHOBHBIE KaTE€rOpHH
yIOpaBiIeHUs IepcOHaNoOM. Mepapxusi nepcoHana, COLMAIbHBIE TPYNIbl. 33Ja4d  YIpPaBICHUS
nepcoHasioM. Knaccudukanus nepcoHana. Mecto M poib yIpaBlIeHUS NEPCOHATIOM B CHUCTEME
yhpasieHuss opranuzanuend. [lonstue TpynoBoro mnoTteHnuana. Puimocopuss M KOHLEHIHA
ylpaBieHus nepcoHanoM. KoHuenmnus ynpasieHHs IEPCOHAIOM, €€ LIEJIM U COCTABHBIE YAaCTH.
3aKOHOMEPHOCTH M TNPUHLMIBI YIPABIECHUS MEPCOHATIOM. MeETonbl YHpaBIEHHs IMEPCOHAIOM.
Metonpl OCTPOECHUS CHCTEMBI YNpPaBJICHUA NEPCOHAIOM. lIpMHIMIBI M METOABI YIpPaBIICHHUSA



MIEPCOHAJIOM.

Tema 1.2 TexHoJiorusi ynpapJjieHUsl IePCOHAJIOM OPraHU3aluu

TexHonorusa yrnpaBiieHUs] TIEPCOHAIIOM U €r0 Pa3BUTHUEM: HaliM, OTOOp, IPUEM, Je0oBas
omeHka mnepcoHana. Conmanm3anus, NpodOpUCHTAIUST W TPYAOBas aJanTalus IepcoHaa.
[Tonstue ¢GopmMbl M BUABI aAanTaluH. ACHEKTHl aJalTalyd. YCIOBHSA, CIIOCOOCTBYIOIINE
yeremHoi amantanud. OOBEKTUBHBIE W CYOBCKTHBHBIC IOKA3aTeIH, XapaKTEePH3YIOIINE
aJanTanuio paboTHUKOB opranu3anuu. OueHka pe3ynbTaToB agantanui. OCHOBBI OpraHU3aIiH
Tpyaa nepcoHana. OOyueHue, arTecTanus nepcoHana. Xapakrep MOOMILHOCTH paboUei CHITbI U
HYKOHOMHYECKHUE TIOTEPH, BBI3BABIINE MOOMIIBHOCTBIO. TeKyuecTb KaapoB. Tpu rpymsl pakTopos,
BBI3BIBAIONINX JBIKCHHE NEpcoHana. BeicBOOOXkIeHNE mepcoHana. Pacyer SKOHOMHUYECKOW U
COLMAIBHON 3((PEKTUBHOCTH CHMYKEHUS TEKYYECTH KaJIpOB.

PA3JIEJI 2. YIIPABJIEHUE TIOBEIEHUEM IIEPCOHAJIA OPTAHU3AIIUU

Tema 2.1 YnpasJjieHne CONMATBHBIM PAa3BUTHEM MEPCOHAA

VYrpasnenue couuanbHOW 3ammrod. OpraHu3anus oOydyeHUs mepcoHana. Buasl u
MeTOo/1bl 00yueHust. Posib ci1y»0b1 yripaBiieHUs TEPCOHATIOM B opraHu3anuu o0y4deHusi. OCHOBHbIE
TpeboBanusi k padornukam OK, obGecneunBaroniym 3pPeKTHBHOCTE O0YyUEHHUS COTPYIHUKOB
Opranuzanus npoBenaeHus arrecranuu. [InanupoBanue u pasButue Kapbepsl. [IpenmyiecTsa u
HEJAOCTaTKW  MporpaMM  oOydeHHs.  YTpaBieHHE  JIeJJOBOM  KaphepoH,  CiykeOHO-
npo(ecCHOHANBHBIM MPOJIBUKEHUEM, paboTa ¢ KaJapoBbIM pe3epBoM. llmaHupoBaHue u
MOJrOTOBKA pe3epBa pykoBoauteis. CyImHOCTh U TOPSAAOK (OpMHUPOBAHHS KaJIpOBOTO pe3epBa.
KonTposns 3a paboToii ¢ kagpoBbIM pe3epBoM. VIHHOBAIMM B YIIPaBJIE€HUU IIEPCOHAIIOM.

Tema 2.2 YnpapiieHue NoBeJeHHEM MePCOHAIA OPraHU3aIUH.

Oco0eHHOCTH TUYHOCTHBIX XapaKTEPUCTUK PAOOTHUKOB. MOTHBAITUS U CTUMYJTUPOBAHUE
TPYIOBON neATelbHOCTH mepcoHana. CucreMa CTUMYIHpPOBaHHS Tpyda mnepcoHana. l[lonarue
pPe3yJIbTaTUBHOCTH TpyJAa MepcoHana. MeToapl CTHUMYIMPOBAHUS PE3YJIbTaTUBHOCTH Tpyna
nepcoHana. BosHarpaxkaeHne W oruiata Tpyaa B opraHu3anuu. [IpuBepKeHHOCTh MepcoHaa.
VYhpaBieHne TEKydecThlO0 IepcoHana. BiusHue couuaibHO-IICUXOJOTMYECKOro KiIuMaTa Ha
MOBE/ICHNE U OPTaHU3AIIUIO TPY/a MepCoHana.

Tema 2.3 Ouenka pe3yJbTaTOB AeATEIbHOCTH MEPCOHAIA OPraHU3AINHU

AHanu3 u onrcanue padoThl (JOMKHOCTH) U pabouero mecta. OrieHKa pe3yabTaToB Tpyaa
nepcoHania opranuzanuu. OIeHKa pe3ylbTaTOB JEATENbHOCTH MOJPA3AEICHUI yIpaBlieHUs
MEPCOHANIOM U opraHu3anuu B neioM. OleHka 3arpaT Ha nepcoHanl. OleHKa COIMAlbHON U
HKOHOMUYECKON 3((HEKTUBHOCTH IPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI  IPOILIECCOB
yIpaBIeHUS MIEPCOHATIOM.

IIpuMepHbIe 32124 K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATHAM

IlIpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasnenus nepcoHaiom
Onncanue cutyanuu
N3 ol1eil Teopuu CTpaTernyeckoro yrnpaBJIeHUS U3BECTHO, YTO CYLIECTBYET HECKOJIBKO THUIIOB,
WJIA BapHaHTOB, CTPATETHi OpraHU3annuu. JTO, B YACTHOCTH, CTPATEruu: MPEIIPUHIMATEILCTBA,
JUHAMUYECKOTO pOCTa, MaKCUMU3ALMU MPUOBUIM, BBDKUBAHUS, JTUKBUAALUHU. M3BECTHO Takxke,
YTO CTpaTerus ynpasieHus epcoHaioM oOycioBiieHa o01iel crparerueit opranuzanuu. Bmecre
C TE€M CTpaTrerus yrnpapieHHs IEPCOHATIOM HE MOXKET HE OTPaXKaTh CYIIECTBEHHBIX 0COOCHHOCTEN
peanu3anuy AaHHOW (YHKIMH, OOYCIOBJICHHBIX OOIIEH, YeTOBEUECKOW MPHUPONON OObEeKTa U
CyOBeKTa ymnpaBlIeHHs], U BBHITEKAIOLINX OTCIO/Ia €€ COCTABHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH,
KaKk KaJpoBas TMOJUTHKA, TOoAOOp W HaeM MepcoHana, npodeccroHajbHas M COIHAJIbHO-
NICUXOJIOTUYECKas aJanTalis BHOBb HPUHATHIX paOOTHUKOB, OLIEHKA, CTUMYIUPOBaHHE U
MOTHBAIIWS, pa3BUTHE (BKIIIOUAIOIIee 00yueHHEe, TPO()EeCCHOHAIIBHOE B KAPhEPHOE MPOIBHKCHHE ),
couuanbHoe ofecreyeHHMe M 3al[UTa PaOOTHHKOB, BBICBOOOXKICHHE, IPaBOBOE U
nH(popmarmoHHoe ooecrieueHne PyHKIIMOHUPOBAHUS CHUCTEMBI YIIPABICHUS TTEPCOHAIIOM.



ITocTanoBka 3agaun

Pacrionarass OCHOBHBIMU XapaKTEPUCTUKAMU CTPATETHH OpraHU3alNH, CleAyeT chopMyIrupoBaTh
OCHOBHBIE 3JIEMEHTBHI CTpaTeTMu YIpaBiieHUs MepcoHasoM. OmHako o0e 3TH CTpaTeruu He
SIBJITFOTCSI 000COOJICHHBIMH, aBTOHOMHBIMU B COZIEpKaTelIbHOM 1uiane. CTparerus yrnpaBieHUs
MIEPCOHAJIOM PEATU3yeTCs CIIY:KOOH YIpaBIeHUS IEPCOHAIOM M JIMHEHHBIMH PYKOBOUTEIISIMU KaK
OopraHu4Hasi 4acTh oOmeld crparerun opranm3anuu. CTpareruss OpraHU3alMM W CTPaTerus
yIpaBICHUS IEPCOHANIOM pa3pabdaThIBAlOTCS KaK €IUHOE IIEJI0e, TTOATOMY CHEITUAIUCTHI CITYKOBI
VIpPaBJICHHS TIEPCOHAIOM BOBJICUECHBI B pa3pabOTKy CTpaTerud opraHu3anuv. Beabr MMEHHO
HepCOHaJIy HpCI[CTOI/IT, BO-HepBBIX, peaJII/IBOBaTB Ty WIn I/IHyIO CTpaTGFI/IIO OpI‘ aHU3al1uu 110 BCEM
€€ COCTaBJISIONIMM, BO-BTOPBIX, HCIBITaTh OOOCHOBAHHOCTh M IPOIYKTUBHOCTh H30paHHOMN
CTpaTeI‘I/II/I Ha ce6e. I/ICHOJIB3y51 OIIMCaHUA HaA3BAHHBIX CTpaTeI‘I/Iﬁ U COCTAaBHBIX OJJICMCHTOB
TEXHOJIOTMM  YIIPABJICHHUS IIEPCOHAJIOM, OXapaKTepU3yWTe COOTBETCTBYIOIIUE CTPATeTUH
YIPaBJICHUS IEPCOHATIOM.

MeToauyeckue yKasaHus

3amaya mpecieayeT Lelb 3aKpeIuieHHUs JICKIIMOHHOro Marepuana mo aBym temam: «llemu u
GyHKIMM CHCTEMbI YIpaBleHUS MepcoHanom» U «CTparerus yrpaBlICHUS IEPCOHATIOM.
CryneHraMm mpenjaraercs Tabauua, ¢ 3alOJIHEHHBIMHM JIByMsl JIEBBIMH CTOJIOLAMH, B KOTOPBIX
COJIepIKaTCsl Ha3BaHME M KPATKOE OINMCAHUE XapAaKTEPHBIX YEPT CTpaTeruil opraHu3aluu, U
HE3aroJHEHHBIM ITPaBbIM cTONOIOM. [loce 03HaKOMIIEHHS ¢ colepKaHueM TaOIHIIbl CTYCHTaM
MpeaiaracTcsl 3arlojJHUTh CBOOOJHBIC SYCHKHM IIPABOrO CTOJOMA TEMHU XapaKTECPHUCTHKAMHU
CTpaTeFI/II/I ynpaBneHI/m HepCOHaJIOM, KOTOpI)IC, Ha UX B3TJIAI, COOTBGTCTBYIOT IIaHHOfI CTpaTeFI/II/I
opranuzanuu. Ilociie BBIMONHEHUS 3aJaHUsl BCEMHU CTYAEHTaAaMH PEKOMEHAYETCs OOCYIHUThH
IIOJIyYE€HHBIE PE3YAbTaThl B IPYIIIIE.

B3aMMOCBS3b CTPATETUH OpraHU3aIMHU U YIIPaBJICHUS TEPCOHAIOM
IXapakTepHble  YEpPThI
CTpaTeruu yMIpaBIICHUS

Tum crparerun XapakTepHbIe YepPTHI CTPATEeruy OPTaHU3AIIH
YeT0BEUECKUMHU
[pecypcaMu
1 2 3
PaboTa  NpeMMYIIECTBEHHO HAa  OCHOBE
Crtparerus PCHMYTILS
MIPOEKTOB C BBHICOKOW CTETEHBIO (PMHAHCOBOTO
MpeanpUHIMATEIbCTBA
HCKa
CreneHp pucka B paboTe OpraHusaluu
CPaBHUTEIHHO HEBBICOKA.
Pabota  cTrpoWTci B OCHOBHOM  TIO
Ctparerust

OTJIa)KEHHBIM, CTAH/IAPTHBIM CXEMaM.
KpuTtepun OIeHKH pe3yabTaToB JACSITEILHOCTH
CBSI3aHBI C yBEIMYCHHEM OOBEMOB U POCTOM
hhHEKTUBHOCTH

CyTh HaHHOW CTpaTeruyl PacKphIBaeTCs B €e
Ha3BaHWU. OCHOBHBIC YCWIHS B YIPaBICHHH

JIMHAMHUYCCKOT'O POCTa

Crtparerus

COCPENOTOYEHbl  Ha  IIOMCKE  PE3epBOB
MaKCHMHU3AIIH

COKpaIIeHus 3arpar u CHIDKEHHS
NpUOBLIH

ce0eCTOMMOCTH NPOAYKIIUU

Bce BHUMaHUE — POCTY MPOU3BOIUTENHHOCTH
[T1aBHas 1edb — CHAcTH OpPraHU3aluio OT|
0aHKPOTCTBA.

Bcemu Mepamu COKpalaroTcs 3aTparsbl.
Ctparerus BBDKUBAHUSL |AHAIM3UPYIOTCS BO3MOXHOCTU COKpAICHUs
YOBITOYHBIX BHJIOB OM3HECA M TIPOCKTOB.
[Ipomaercs wacTth akTMBOB. BMecte ¢ Tem
CTaBUTCS 3ajjaya MOMCKa BO3MOXKHOCTEH pocTa




[Iponaxa GonbIIeH YacTH aKTHUBOB.
CoxkpaiieHre 00beMOB ITPOU3BOACTBA U YCIIYT.
[TorbITkM CracTu HpeanpusTHe HE)
[peNIPUHUMAIOTCS

Ctparerus JIMKBUIAIIAN

Ilpakmuueckoe 3a0anue 1.2

«Onpeoenenue coomeemcmeaus npozpammsl pabom npu 6b1C6000ACOEHUU NEPCOHANA NPUHUHAM
VBONIbHEHUY
Hcxoouvie oannvie u nocmanoska 3adauu. HeoOX0AMMO YCTaHOBHUTH, KaKM€ MEPONPUATHS U3
o0mieli mporpamMmbl pabOT IPU BEICBOOOXKICHUH MEPCOHANIA CIIEAYET MPUMEHATh K COTPYIHUKAM
OpraHu3alM, UMes B BUJly KOHKPETHbIE IPUYHHBI UX YBOJIbHEHUS. [Ip1 3TOM 4acTHBIM pelieHneM
MOXET OBITh BBIBOX O TOM, YTO IO OTHOIICHHIO K TOMY WJIM HHOMY COTPYAHHMKY B CHILY
OIpe/IeICHHOW TPUYMHBl YBOJBHEHUS HE CIeNyeT MPHUMEHATh Iporpammy paboT npu
BBICBOOOXKICHUH TIEPCOHATIA.
Pemienne 3amaun OCHOBBIBAE€TCS Ha COIAEPXKAHUM NIPOrpaMMbl pabOT HpU BBICBOOOXKAECHUU
IepcoHaja W CONOCTaBICHWU OJTOW MPOrpaMMbl C TPUYMHAMH YBOJBHEHHH, HMMEIOUINX
3aKOHOJIaTEIbHOE 3aKPEIUICHUE.
Ha npexBaputenbHOM 3Tame y4acTHHKaM PEIICHUS 3afayd CileayeT CPOpMYIHpOBAaTH COCTaB
MEpONPUATHHA, TPOBOJUMBIX aJMUHHCTpaLMEN OpraHU3aluy IPU BBICBOOOXKIEHUH IEpCOHAA.
Hcxonnble TaHHBIE 3a/1a4d: U3JI0)KeHue crared TpynoBoro kogekca PO, nMmeronux OTHOLIEHUE K
YBOJIbHEHUIO paOOTHUKOB M3 OpraHu3alluii, a TaKXkKe YKa3aHUs Ha TO, 0 KakoW cTaTbe
YBOJIBHSICTCS] TOT WJIM MHOM COTPYIHHK YCJIOBHOM opranu3aiuu. CocTaB U Coep)KaHNe PUIHH
YBOJIbHEHUS U COOTBETCTBYIOLIMX CTAaTe! MPUBEACHBI HUXKE.
VYeonvnenue no unuyuamuse aomunucmpayuu (ct. §1 TK PD) MmoxkeT ObITH 00YCIIOBICHO TAKUMHU
OpUYMHAMU, KaK:
* TUKBUAANNS TPEATIPHUSTHS, COKPALICHHE YACICHHOCTH WM IITaTa paOOTHUKOB;
* HECOOTBETCTBUE COTPYIHUKA 3aHMMAEeMOM JOJKHOCTH UJIH BBITIOJIHAEMON paboTe;
* HEHUCIIOJIHEHUE paOOTHIUKOM CBOUX CIIY’KEOHBIX 00s13aHHOCTEN 0€3 YBaKUTEJIbHBIX IPUUNH;
* [IPOT'YJI, B TOM YHMCJIE OTCYTCTBHE Ha paboTe Oosiee Tpex 4acoB B TeUeHUe paboyero JAHs;
* HesIBKa Ha paboTy BCieCTBUE O0JIE3HU B TEUEHHE 0OJIee YETHIPEX MECSLEB MOIAPSIIT;
* BOCCTaHOBJIEHUE Ha paboTe COTPYIHHKA, PaHEe BBIIOIHSIBILETO 3Ty paboTy;
* MOSIBJICHHE Ha pab0Te B COCTOSHUH aJKOTOJIBHOTO MM HAPKOTUYECKOTO OTIbSTHEHUS;
* COBEpILEHHUE 110 MECTY PabOThI XMILEHHS TOCYIapCTBEHHOTO UM OOILIECTBEHHOTO UMYIIECTBA;
* O/IHOKpaTHOE Tpy00€e HapyIIEHWE PYKOBOAUTEIEM OPraHU3alliy WM €r0 3aMECTUTENSIMA CBOUX
CITy>keOHBIX 00SI3aHHOCTEH;
* COBepIIeHHEe pPabOTHUKOM, OOCITY)KHUBAIOIIMM JCHE)KHBIC WM TOBApHBIE IEHHOCTH, TAKHX
JecTBUM, KOTOpBIE 1al0T OCHOBAHUE JUISl YTPAThl TOBEPHsI K HEMY CO CTOPOHBI aIMUHUCTPAIIUH;
* COBEpIIIEHHE PaOOTHUKOM, BBITIOTHSFOIIMM BOCTIHTATENbHBIE (DYHKIIMH, aMOPATBHOTO MTOCTYTIKA.
Yeonvuenue no coenawienuro cmopon - IpeKpaiieHne TPyAOBOro JOroBopa (KOHTpaKTa) MEXIy
aAMHUHHCTpanueil u corpynHukoM (ct. 78 TK PO).
Yeonvuenue no unuyuamuee pabommuuxa - pacTOp>KEHHE TPYIOBOIO JIOTOBOpa (KOHTpakTa) IO
XKeymanuro corpyaauka (m. 6 ct. 77, ct. 79, 80 TK PD).
3aKOHONIATEIBCTBOM TPEIYCMOTPEHO MPaBO PAOOTHUKOB PACTOPTHYTH TPYIAOBOM J10OTOBOD,
3aKJIIOYeHHBI Ha HeompeneneHHbIH cpok (cT. 80 TK P®), a takxke B psae ciaydaeB NpaBo
pacToOp>KEHUsI CPOUYHOTO TPYAOBOTO AoroBopa (1. 6 ct. 77, ct. 79 TK PD).
Yeonvnenue no ucmeuenuu cpoka mpyoosozo 0o2oeopa (konmpakma) - IpeKpaieHue CpoyHOTo
TPYAOBOTO JOTOBOpa (3aKIIOYEHHOTO Ha OINpPENENICHHBI CPOK WM Ha BPEMs BBINOJHEHUS
onpenenaeHHou padothl) (1. 2 ct. 77 TK PD).
JlaHHBIE O MpPHUYMHAX YBOJBHEHUS HECKOJIBKUX COTPYIHHUKOB OpPraHM3alMM MOTYT OBIThH
IPEACTaBIIEHBI B CIIEAYIONIEH Ta0nuLe.
Ne n/mjCorpynaukilIpuanna yBoasHeHus (crarbst TK PD)
1 -0 A .1 cr. 81
2 I-u B . 7 cr. 81




3 [-xaC |n.2ct 77
4 -1 /] n. 1 cr. 77
3) [-xaE  [cT. 80
MeTtonnueckne ykazaHus

Ha npeaBaputenbHOM 3Tarne y4acTHUKaM PELICHUs 3a/1auu cieqyeT chopMyIupoBarh paszieicHue
BBICBOOOXIAEMbIX COTPYIHUKOB Ha I'PYIIIbI 110 YKPYIHEHHBIM NIPUYMHAM YBOJIbHEHUS, KOTOPbIE
IIOJIOXKEHBI B OCHOBY pa3zieJICHUs MEPONPUATHH aIMUHUCTPALIMH 10 UX BUIAM.

Ha ocHOBaHMM CXOIHBIX JAaHHBIX CJIENYET YCTAaHOBUTH COZEp)KaHUE cTared TpymnoBoro kojuekca
P®, no KOTOpBIM YBOJBHAIOTCS COTPYJHUKH OpraHMU3alluy, T.€., HAlpUMep, B YEM 3aKJII0YaeTCs
[IPUYMHA YBOJIbHEHUSA I-HAa A o 11. 1 cT. 81, u T.II.

[Tocne 3TOro y4acTHUKM peleHHst 3aJa4K JOJKHbBI OTBETUTh Ha BOIIPOC, K KOMY U3 COTPYIHUKOB,
NEPEYNCIICHHBIX B TaONuIe, M KAaKHe KOHKPETHO MEpONPHUATHS IO TMporpaMme padboT
aJIMUHUCTpAIMU [IPU BBICBOOOKAECHUH IEPCOHAIIA CIIEYeT IPUMEHUTb.

Ilpakmuueckoe 3adanue 1.3

«Onpedenenue mpebo6anuli K KAHOUOAMAM.
CocmasneHnue peztomey
Onucanue cumyayuu
Mosoznoi crienuanuct, 3aKOHYUBIIHA B3 TI0 CIIEIMATEHOCTH «MeHEIKMEHT», IPOYUTAIl B Fa3eTe
00BsiBIIEHHE O HabOpe B OpPraHM3alMIO0 CIIEHUAINCTOB ero npoduisd, B o0bsaBieHun nusnaraercs
npocb0a COCTaBUTh Pe3tOME U MPEACTABUTH €r0 PadOTOIATEIIIO.
Ilocmanoeka 3a0auu
CocraBbTe cBOE pe3loMe Ha 3aMellleHUe JOJDKHOCTH MEHEKepe M0 MepCoHaly.
Memoouueckue ykazanus
Pestome (B mepeBofe ¢ JAaTMHCKOTO O3HAYaeT <CKU3HEOIMUCaHUe») - HHpopmanus o cebde,
npescTaBisgeMas padoTornoiydareaeM paboToaaTento.
ITo TOMy, KaKk COCTaBJIEHO pPE3IOME, YK€ MOXXHO COCTAaBUTh MPEIBAPUTEIHLHOE MHEHHE O KaH-
auaare. YhaadHoe pe3loMe MOXKET CTaTh IOBOJOM JUIsl MHTEPBBIO, T.€. JIMUYHOM BCTpEUd C
paboTomareneM WM €ro MpeacTaBuTeseM. Pe3toMe OMKHO COOTBETCTBOBATH OMpEAeIEHHBIM
TpeOoBaHUAM: 0€3 IITMHHBIX NMPEATIOKEHUH, TACCUBHBIX (OPM.
[maBHas 1enp pe3roMe - MPOJEMOHCTPUPOBATh PabOTOAATENI0 HE TO, YTO MHTEPECYET Bac Kak
KaH/1/1aTa Ha padoTy, KaKoBa Ballla JINYHAs LeJb UM YTO Bbl XOTUTE MOJYYUTh, a TO, HACKOJIBKO
Bbl, UIMEHHO BbI, MOXKET€ OBITH TOJE3HBI OpraHU3allUH, MOYEMY HUMEHHO BBl Ty4llle APYTUX
KaH]IUJIaTOB TIOJIXO/IUTE VISl 3aMEIIeHHs] 00BSBIEHHON KOHKYPCHOM BaKaHTHOU JOJbKHOCTHU. [Ipn
ATOM TJIaBHOE, YTO BHI MpEAsiaraeTe UMEHHO BBHITOIHYIO JIJIsl OPraHU3alluy CACIKY, IPoaBasi CBOU
CIIOCOOHOCTH, CBOW OTIBIT, CBOU 3HAHUS, CBOE BpEMSI.
Pestome oTkpbIBaeTcs pamiuinel, UMEHEM U OTUECTBOM KaHaujara. /lanee cneayroT nepcoHaib-
HBbI€ JaHHBIC: TPAKIAHCTBO, JlaTa U MECTO POXKIEHUS, BO3pacT W, INIaBHOE, JTOMAIIHHUM ajpec,
TeneQOHbI ISl CBA3M, BO3MOXKHO, aJpec 3JICKTPOHHOM IMOUYThl WM COOCTBEHHOTO caiiTa B
WNHrepHere.
Kanguaar nomkeH siCHO ¥ 4eTKO ChOpMYITHPOBATH CBOIO IIEITh, KAKYIO padOTy OH HIIET, Ha KaKylo
JOJKHOCTB OH MPETEHIYET.
[Tocnenyromue pasienbl: OMBIT padOTHI WM TPYIOBas NEATEIHHOCTh, 00pa3oBaHUE, 3BaHUS U
Harpajbl - JOJDKHBI MOATBEPKIATh 3asBIICHHBIC MTPUTI3aHUS KaHAWIaTa HA 3aMEIIeHUe UMEHHO
paccMmarpuBaeMol JTOIDKHOCTU. JlaHHBIE O TPYIAOBOM [EATEIBHOCTH MPHUHSATO pacIoiarath
B 00paTHOM XPOHOJIOTHYeCKOM mopsiake. OCOOEHHO BaXXKHO OTPa3uTh B 3TOM 4YacTU pe3ioMe
OCHOBHBIE BBITIONTHSIEMbIE (DYHKITUH, TOCTHKEHUS U yCTIeXU. YUeTKOCTh OTPaKEHUS BBIMTOIHSIEMBIX
(GYHKIMI U KOHKPETHOCTh JOCTHXKEHHH - BOT OCHOBHBIE YEPThI ATHX pa3lienoB. Takxke cleayeT
yKa3aTh: MPOTpaMMHOE 00eCTieueHre, MHOCTPAHHBIC SI3bIKH, KOTOPBIM BEI BliazieeTe M ypoBEHb HX
3HAHUS; HAJIMYUE BOAUTEIBCKUX MPaB; OOIIECTBEHHYIO IeATEIbHOCTh, KOTOPOW Bbl 3aHNMaeTeCh.

B 3akmroueHne KaHIUAAThI IEPEUUCIISIOT TOTIOJTHUTEIbHBIC HABBIKHU, JAIOT HEKOTOPYIO JTHUHYIO
HH(}OpMAITHIO 0 YepTax CBOETO XapaKkTepa, OTPAKAIOT CBOM YBJICUCHUS (X000M).
[Tpumepnas ¢popma pesrome:



Oopa3zen 1

HNBanoB UBan UBaHoBUY

Anpec: 1. Kues, yn. T'oppkoro 1. 123 xB. 321

Tenedon: mom. 765-43-21 (20:00-23:00), 80684444444
Jara u MmecTo po:xkaenusi: 23 mapta 1977, r. XapbkoB
CemMeiiHo€ MOJI0KEHHE: JKCHAT, ChIH.

OnbIT padoThI:

C 31 mapta 2003 rona o nanusiii MomeHT, B OOO «Pora u Konbitay r. Kues (Pexitamuaoe
are’TcTBo) Ha noypkHocTH IT-maneger 6oee 50 kommbrorepoB Windows 95/98/2000/XP,
Heckoabko cepBepoB Windosw NT 4/ meckonpko ceppepoB Windows 2000 Server /
Heckouibko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam), iptables,
U T.7.), yIanEHHbIe cepBepa, Tak K€ B MOM 00S3aHHOCTU BXOAMT BCS CETh (MIPOKIIAIKA U
oOciry>)xuBanue), TeneoHHas ceThb (MPOKIIaaKa, 00CTyKHBaHNE BHYTPEHHHUX U TOPOJICKUX
tenedonoB, muHu ATC Panasonic 1238 moaxiroueHue, HACTpoOiKa, OOCITyKHBaHUE),
WNuTtepHer (Bce B3aMMOOTHOIIEHUSI ¢ IpoBaiiiepom mo mnpokiaake u noaaepxku HC),
MOKYyINKa, cOOpKa,  ONpeNelieHHe  HEUCHPAaBHOCTH,  PEMOHT  KOMIIBIOTEPOB,
B3aMMOOTHOIICHHE ¢ (PUPMaMH TPEJOCTABIISIONIMME YCIYTH 10 3alpaBKe KapTPHIKEH,
o0ciyXuBaHUE M HEOOJIBIION PEMOHT OPITEXHHUKH U Miepudepun, yu€T KOMIbIOTEPHON 1
0(HUCHON TEXHUKHU.

C 1 nexa6ps 2000 rona mo mapt 2003, padotan B OO0 «CtpumCx» r. Kues (pa3paborka
MIPOrPaMMHOTO 00ECIICYCHUS ) Ha IOJDKHOCTH CHCTEMHBIN aIMIHUCTPATOP / IPOTPAMMUCT
(cetp (Butas mapa) Oomee 40 xommnbioTepoB Windows 98/NT4/2000/XP, cepsepbl
Windows NT4 / 2000 / Linux, 6a3a manubeix Oracle 8i, moutoBbeiii cepep, WEB,
BbIIeTICHHBIE TUHUU, MapiipyTuzarop Cisco 1720, ip Tenedonus, Munu ATC Panasonic
308, nmporpammupoBanue SQL, JAVA)

C okta6psa 2000 roga pabortan Ha 3aBoje «ABTOTpakTop» I'. XapbKOB Ha JOJKHOCTH
MHXXEHep-TporpaMMHUCT  (IporpaMMupoBaHue MHKpokoHTposuiepoB PIC  gupmel
Microchip);

C centsa6ps 1999 roma, paboran B UKA «Ouxy» m UYIl «Catuk» r. Anexkcanapus
(mponaxa, MOJIEPHHU3AINS, PEMOHT KOMITBIOTEPHOU M OUCHON TEXHUKH) Ha JIOJDKHOCTU
HavaJIbHUKA TEX. OT/IENA;

Oo0pa3oBanmne:

«XapbKOBCKMI HAIMOHAIBHBI YHUBEPCUTET PATUONIEKTPOHUKU», CIIEHHAIBHOCTD
«KoMnbroTepHble HHTEIEKTyalbHble CUCTEMBI U ceTn» (3akoHunia B 2002).
«XapbKOBCKUM MHAYCTPUATIbHBIA TEXHUKYM», TUIJIOM MaTEeMAaTUK TEXHUK MPOrPaMMUCT
(3akonunn B 1996);

I[OHOJIHHTGHLHLIC CBeACHUA:

OTBETCTBEHHEBIH, OOIUTENILHBIN,
00y4yaroch HOBOMY;
Moé€ x006u — BCE, YTO CBA3aHO C KOMIIbIOTEPAMU;

AHTIIMACKUHA — TEXHUYECKUH.

SHEPrUYHBIMN, cobpaHn W TEIeyCTpEeMIIEH, JIETKO

Oobpa3sen 2
HNeanoB UBan Biaagumuposuy
1977rp.
ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir
Ny BakaHCHIO
1) pyKOBOIUTEISI TPYIIIBI Pa3pabOTUYHNKOB;
2) pa3paboTynka IporpaMMHO-aNNapaTHBIX KOMIUIEKCOB U CHCTEM;
3) pa3paboTrumnka, Hanaguuka PDA;
4) cucTeMHOrO aAMMHHUCTPATOPA;
5) uH>XeHepa-KOHCTPYKTOPA, TEXHOJIOTa Ha MEXaHOCOOPOUYHOE MPOU3BOJICTBO.



Crax padotsl

Buemrrarao - Bystronic (I1lBeiiiapus) - MOHTaX M HaCTPOIKa JTUCTOrHOOYHBIX MPECCOB U MAIIIUH
JUIA  JIA3EPHOTO PACKpOsi JIUCTOBOIO MeTajjia, OOydeHHE TMepCcoHala, TapaHTUHHOE U
nocierapanTuiinbie oocnyxuBanue (mo CHI').

C 09.2000 1o ceii gac - OO0 DHeprkoH TI.Kues - CucTeMHBIN HHKEHED

Pa3paboTka y3/10B W CHUCTEM TENEKOHTPOJS U TeneyrpasieHus. Pa3paboTka U pyKOBOICTBO
npoektamu. KimeHTamu pa3pa0OTaHHBIX CUCTEM SBISAIOTCSA MPEIIPUATHS KOMMYHAJIbHOM,
He(TETPAHCIIOPTHOM, XUMHUECKOM, METaNTypru4ecKol, siIepHON MPOMBILIUIEHHOCTH U JIp.

C 09.1998 no 09.2000 - AO 3aBoxn "Apromramn" - HHKEHEp-TEXHOJIOI Ja3epHOM pE3KU
JMCTOBOTO MeTaJlia.

Co3manue pa3BepTOK JeTajeil M TEXHOJOTMYECKHH KOHTPOJIb HM3TOTOBJICHUS IMPOTPaMM s
Ja3epHOM PpEe3KH JIMCTOBOro Merajuia crankom BySprint 1800/3015 dupmer  Bystronic
(Leituapus). O0cnyxuBanue ctankoB ot Haemmerle, Beyeler, Bystronic.

C 02.1998 10 09.1998 - AO 3aBox "ABromtamn" - TeXHUK-ITPOrpaMMHUCT.

Cosmanue ympasistomux nporpamm s BySprint 1800/3015, a taxke aaMHUHUCTPUPOBAHHE
y4acTKa JIa3epHOM pe3Ku.

C 1997 o 02.1998 - CKb "MukpoxoHT" — IIporpammuct.

Pa3paboTka nporpamm yrpaBieHus O€TOHHBIMU 3aBOJIaMU, 3aBOJJaMH CYyXHX CMeCEil U JIp.

C 1995 1o 1996 - Tenectynust "HTA" r. Anekcanapus - Oneparop MOHTaxa u s¢upa.
Buneocbemku, MoHTax. PaboTa B mosneBbIx yciaoBusax. KOMIbIOTEpHBIN MOHTaX.

C 1994 o 1995 - AO "Apkan" - Hanaguuk.

Coopka, Hanaaka u peMoHT I1K. YcraHoBka 1 MoHTax ceTelt "moja Kimrou'.

Oo0pa3oBanne

C 1991 no 1996 - Anekcannpuiickuii Unaycrpuanphbiil TexHuKyM.

MaremaTuk- TpOrpaMMHCT.

C 1996 no 2002 - Kpemenuyukuii ['ocynapctBennslit [lonntexHuueckuit YHUBEPCUTET.
DJNEeKTPONIPUBO ¥ ABTOMATU3AIUS TEXHOJIOTHIECKHX TTPOLIECCOB.

O ceoe

JlnurenbHoe BpeMs paborair0 B 00sacTH pa3pabOTKHM M BHEAPEHUS HHPOPMALMOHHBIX U
MAaIIUHOCTPOUTENbHBIX TeXHONOTHH. VIMero O0bIIoil ONbIT B MPOSKTUPOBAHUU M BHEAPEHHUU
CUCTEM aBTOMaTHU3alMHi. X0Opolllee 3HaHNe HOMEHKJIAaTyphl pelHKa I T 1 coBpeMeHHOH 371eMEHTHON
6a3bl. M3 NMYHBIX KaueCTB XOTEJIOCh Obl OTMETUTh OTBETCTBEHHOCTh U IEJICYCTPEMIIEHHOCTb.
TpeboBareneH k mogUMHEHHBIM. HekoHbIMKTEH.

AJMUHHCTpUpPOBaHHE KOMITbIOTEPHBIX ceTeil u ux moHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue 1K software u hardware.

Paspabotka mukpokonTposuiepos Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@QCHIP.
[Tporpammuposanue Ha Pascal, Delphi, Assembler, C.

Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u ap.

He uyx a0 mammHoctpoenue. Pazpaborka yeprexeit B Kommac-rpaduk, AutoCad-2000.
Pa3paboTka u U3roTOBICHHE METAJUIOKOHCTPYKIIMNA PA3TUYHOM CTETIEHU CIIOAKHOCTH.

PaboTa ¢ BU1€0ChEMOYHBIM B BUJICOMOHTAKHBIM 000PY/IOBAHHUEM.

Xopoliee 3HaHWE aHIITUICKOTO S3bIKa (B OCHOBHOM TE€XHUYECKOTO).

HNurepecn / x000u

OcHOBHBIE ~ 00JacTH  HHTEPECOB:  MHKpPOKOHTpoyuiepsl, cet, PC  mepudepus,
(daHTacTHUECKas JIMTepaTypa, My3bIKa U BEJIOTEXHUKA.

P.S. Umero auunyio nadopaTopHylo 6a3y (cepbe3nyio). Bo3moxkna Tesepadora uiam pabdora
10 KOHTPAKTY.

Ilpakmuueckoe 3a0anue 2.1

[To utoram paGoThI 3a TOA KOMIAHUS BIICTIIIA TSI CTUMYIUPOBaHUs Opuraapl HamaadukoB 50
THICSTY pyOsiei. B Opuraze 5 yenoBek, Opuraaup pacnpeneni CpecTBa MopoBHY (Kaxaomy 1o 10
TBICSIY), YEM BBI3BAJ OOJBIIIOE HETOBOJILCTBO PAOOTHUKOB U KOH(MIMKTHYIO CUTYAIUIO B OpUrase.
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Kak Obl BBl pa3feniid 3Ty CyMMY, U Kakue eIle METOAbl CTUMYITHPOBAHHS TMPUMEHUIH OFI,
YUUTBIBasi cocTaB Opuraani?

Cocras Opuraasi:

1.IleTp, cambiii MoJI010i1 padoTHHUK, 20 JeT. He xeHar, yBiekaeTcs COPTOM, COBPEMEHHOM
My3bIkoi. [Ipodeccuto BeIOpan ciydaifHO B OTHOIIEHUH Kaphephl He onpenenuics. IlopyueHHbie
paboThI CTapaeTcs BHIMOIHITH XOPOLIO, HO OE3bIHUIIMATUBEH, OLIEHKA PAa0OThI CPEIHSAS.
2.Auapeii, Mos1010ii padounii, 25 set. PaGotaeT no npusBanuto (padbodas nuHacTusi). Cembs,
MaJieHbkuil pebeHoK. OueHb CHIIbHBI MOTHUBBI CIeNaTh Kapbepy, JOCTHYb Ienel. MHuuaruseH,
MOJHOCTBIO OTHaeT cebsi paboTte, OlEHKa Tpyaa BeIcoKas. Mmeer Oomnbloe >KelaHUE yUUTHCA,
NOBBIIATh KBaMu@uKanuio. Ero menp- crarb BUlE-NPE3UIEHTOM KOMIIAHWHU, a B OmmKkaiiien
MEePCIEKTUBE — OPUTATUPOM.

3.Anaroguii, padounii 40 jer. Cembs, 1BO€ JeTel — cTyaeHTOB. PaboTaeT cTabuiIbHO XOpOoIIIo,
oleHKa paboThl BbICOKas. K MopalbHBIM CTHMYylaM paBHOIYIICH, TaKKe Kak M K Kapbepe.
[Ipeumy1iecTBO OTAaET MaTepuaIbHOMY CTUMYIHMPOBAHHUIO, TaK KaK OIJIayrBaeT yueOy neteil u
JICYCHHUE KEeHBI, CTPAIAoNIeH XpOHNUECKUM 3a0oneBanrneM. CBOOOTHOE BpeMs IPOBOAMT Ha Jaye,
YBJIEKAETCS CaJJOBOACTBOM.

4.UBan, opuragup, 43 rona. TiiecnaBeH, CBOeH Kapbepol HE JOBOJICH, JOKHOCTh Opuraaupa
CUMTaeT HE COOTBETCTBYIOIIEH CBOMM CIIOCOOHOCTSIM. AKTHBHO YYacTBYeT B OOIIECTBEHHOM
KU3HU Komnanuu, wieH naptuu JIJIIIP. D10 oTHMMaeT MHOro BpeMeHH, IO3TOMY PE3YIbTaTh
paboTsl cpennue. Pa3BeneH, 0coObIX MaTepuaIbHBIX 3aTPYIHEHHUI HE UCTIBIThIBaET. C  OOIBIINM
JKEJIaHWEM TIOBBINIAET KBAM(DUKAIIHIO, YIACTBYET B pa0OTE BHIC3THBIX yUeO.

5.Anekceii, moxxuJjioii paGoTHUK, S8 jet, 2 roga 10 meHcuu. bonbmoi npodeccuoHaIbHBIN
OTBIT, 3HAHWS, HABBIKM, CHIDKAMOMAsACA (QU3NYecKas aKTHBHOCTh. HeszaMeHUM mpu
KOHCYJIBTUPOBAHUU B CIIOXHBIX CHUTYallMsIX, HACTABHUK CaMOr0 MOJIOAOTo paborHuka. JKeHar,
YETBEPO BHYKOB. YBJIEKAETCsI MEMYyapaMu, UICTOPHUEH, K IET BbIX0a Ha EHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT 4eThIpe KaTeropuu pabOTHUKOB, 110 KOTOPBIM BEIETCS TUIAHUPOBAHHE:
1. JleiicTByrOmuiA MEpCOHAIT;
2. HoBuuku;
3. IloreHumanbHbIE COTPYIHUKH;
4. IlepcoHan, MNOKMHYBIIWHA OpraHU3aLUIo.
B oTHOmIeHNH KaXk10M M3 3THUX KaTErOpUi MEHEIHKMEHT KOMIIAaHWU JIOJDKEH MPUHUMATh Pa3HbIe
nevicteus (Tabdm. 1).

Tabauna 1
JlelicTBHSI, IPMHMMAaeMble MEeHe:KepaMH B OTHOLLIEHUM NEePCOHAJIA
Kareropuu paboTHUKOB 'YpaBiieHUeCKUE AEHCTBUS

1 OI_[CHKa MMPOU3BOAUTCIBHOCTU TPYAa

/lelicTByronui nepcoHan 2 Pacnipenenenue pabOTHHKOB

3 OOyueHue u pa3BUTHE
HoBrnukn 4 Omutara 1 MoTHBaLUSA

5 KapbepHblil pocT
[oTeHIManbHBIE COTPYIHUKH 6 Merozs! Haiima

7 [Ipouenypst orOopa
[lepcoHalt, MOKMHYBIIMN OPTaHU3AIUIO 8 BeesieHne B OIKHOCTH

O YcinoBust 3aKII0UEHHS IOTOBOPOB
10 IIpouecc agantanuu

11 OGyuenwue

12 Metonnl HaliMa

13 BHeminue cBs3U

14 YpoBeHsb omarsl Tpyaa

15 Bonycsl 115 nepcoHana
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16 VBonnHEHNE 10 WHUIIATUBE]
A IMUHUCTpAILUU
17 BrIxoa Ha IIEHCHUIO
18 TekyuecTb nepcoHazna
CooTHecuTe yrnpaBieHYECKHUE TCUCTBUS C KATETOPUSIMH paOOTHHKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ona ananuza «Heodrcuoanno xapvephviti pocm noumu nPeKpamuicsy

[Terp EBrenpeBuu coOupasncs OTMETUTH B CIEAYIOLIEM TOAY COBE COpPOKaJeTHE. 3a MOCIIeIHne
BOCEMb JIET OH OCYLIECTBHJI OBICTPBI KaphepHBIA POCT B KPYMHOH, OBICTPO pa3BUBAIOIIEHCS
KOMIIAaHUU IO MPOU3BOJCTBY U peajM3allMy MPOAYKTOB nUTaHusA. OH HaYMHAI KOOPIMHATOPOM
oraena cObITa, 3areM Iepelien Ha JOKHOCTh HWH)KeHepa Mo momiepkke cObita. Ilotom
IPOJIBUHYJICS HA JOJDKHOCTb PYKOBOAMTENS TpyIIbl. BrocieacTBuu oH cTajl MEHEIKEepoM 110
paboTe C KJIIOUEBBIMHM KJIMEHTaMHU. 3aT€M €ro MOBBICWIN J0 YPOBHS MEHEIKEpa IO COBITY B
peruone. JIBa rosga oH paboTtan JupekTopoM o cObITy o Bcel Poccun, a mocnenHue nsarh Jer —
3aMecTuTeneM aupekropa mo cOeity B Macmrtadbe CHI. 3apabGoTku ero BIOJHE YCT pauBajd.
BosnpIire KOMUCCHOHHBIE BBIIIATHI IPU YCJIOBUM YCHELIHON peain3alui CTaBUIU COTPYJHUKOB
otzaena cObITa B YUCIO HanboJIee BRICOKOOTIAYMBACMBIX B KOMIIAHHU.

BwMmecTe ¢ Tem B nocnenHuii rox nuHTEpeC K padbote Hadasl cHukarbes. He Obu10 omyiieHus yenexa,
0Cc000T0 MPU3HAHUSA CO CTOPOHBI pyKOBOACTBAa. OH HEOAHOKPATHO JJaBaJl IIOHATH PYKOBOJICTBY, UTO
TOTOB PACTH U IBUraThes Aajbiie. Ho OTBETHBIX IIar0B CO CTOPOHBI PYKOBOJCTBA HE ITOCIIEI0BAIIO.
HenaBHo oH 00cyxaain 3Ty nmpoOiieMy cO CBOMM KOJIJIETOW M3 APYroil KOMIAHUH — MEHEIKEPOM
0 IpyIIe BeAYIUX TOPrOBBIX MApOK KOMIIAaHUU. B pa3BUTHM UX Kapbephl ObLJI0 MHOTO OOILEro:
cHavajia OypHBIH POCT, a 3aTeM 3aMETHOE 3aTyXaHUE U MPAKTUIECKOE MPEKpALIEHIE KapbePHOTO
pocta mpHu MpUOIMKEHUM K TIpaHHIle COpoKaneTHero Bo3pacta. Ilerp EBrenbeBuu cepbe3HO
3ayMaJsicsl HaJ TaHHOU mpoOsiemoii. Tpu Bompoca 0COOEHHO BOJTHOBAH €TO.

1. Kak 00bsCHUTH 3aMeJICHHE KapbepHOro pocta’?

2. Kakue o6crosTenbcTBa 00bEKTUBHOIO XapakTepa MOIIM 3TOMY IIPE/IIECTBOBAT ?

3. Kakue MeponpusaTust MOIJIM Obl CTOCOOCTBOBATh PAa3pEIIEHUIO CO3AABILETr0Cs MPOTUBOPEUHs?

Tecmosvie 3a0anus

1.Ymo cnedyem nonumams noo kamezopueti «nepcoHany?

a) 4acTb HaceseHus, 00aaaromas Gu3nIecKuM pa3BUTHEM, YMCTBEHHBIMU CLIOCOOHOCTSIMU
Y 3HaHUSAMHU, KOTOpbIE HEOOXOIUMBI /17151 paObOTHl B 5KOHOMUKE;

0) TpyAOCIOCOOHOE HAceJIEHHE B paMKaxX OT/I€JIbHON OpraHU3aliK, Ha MUKPOYPOBHE;

B) 00beaMHEeHNEe paOOTHUKOB, COBMECTHO PEATM3YIOLINX LNl M0 MPOU3BOJCTBY TOBApPOB
WIA OKa3aHWI0 YCIYT, ACUCTBYIOIIUX B COOTBETCTBUU C OIPEICICHHBIMU TpaBWIAMH U
npolelypaMH B paMKax ONpezeneHHONH pOopMbI COOCTBEHHOCTH.

2. Bvioenume ocHno@nbie epynnvl Memooo8 ynpagieHus nepcoHalomM 8 opeanuzayuu (npu
HeobX00UMOCmU YKA3amb HECKOIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMHYECKUE;

B) CTaTUCTUYECKHUE;

I') COLMAIBHO-TICUX0JIOTUYECKUE;

1) CTUMYJTUPOBAHUS.

3. Buibepume u3 nepeuucieHHblX Hudice NOOCUCMEM YNpaeleHus Op2anusayuen me,
KOmopule He AGNAIMCA QYHKYUOHANbHBIMU HOOCUCMEMAMY YNPAGIeHUs NepPCOHANoOM (npu
HeobX00UMOCmU YKA3amb HECKObKO):

a) yrpaBJIeHUE CTaHAapTU3aLueH;

0) yrpaBieHre HOPMUPOBAHUEM;

B) HOPMAaTUBHOE 0OECIICUCHHE YITPABICHUS TTEPCOHAIIOM;

I') yrpaBiieHHe paboToil ¢ IepcoHaAIOM;

1) YIIpaBJIE€HUE PECypCaMu;



€) yIpaBJIeHUE TEXHUKOH 0€30MacHOCTH Ha MIPOU3BOJICTBE.

4. OcnosHble uepmuvl poCcCUiCKo20 no0Xo0d K YIPAasieHuio NepCoOHAIOM 8 Op2aHu3ayuu (npu
HeobX00UMOCMU YKA3AMb HECKOIbKO):

a) TJIABHOE — BBITIOJTHEHUE 00sI3aHHOCTEH;

0) rimaBHOE — peanu3alys TPYAOBBIX 3a/IaHUM;

B) HU3KHE rapaHTHH ISl paOOTHHKA,

I') BBICOKHE rapaHTuu 1Ji1 paOOTHHKA;

1) oIIaTa Tpy/Jia B 3aBUCHMOCTH OT CTaXa,

€) oIiaTa Tpyza B 3aBUCHMOCTH OT PE3YJIbTaTOB;

) (hopMaJIbHBIC OTHOIICHHMS C TIOYNHCHHBIMH;

3) IIUPOKO PaCcIPOCTPAHEHHOE JICIIETHPOBAHNE BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUN MEX1y paOOTHUKAMHU.

5. Kaopoeoe nnanuposanue oaem omseem Ha credyroujue 80npocyl (8vibepume npasuibHble
omeembwl):

a) CKOJIbKO paOOTHHKOB, KaKOH KBaIM(UKAIINH, KOTAA U TJe OyIyT HEOOXOTUMBI?

0) kakoBa 3(h(PeKTUBHOCTD QYHKIIMOHHUPOBAHUS CUCTEMBI YIPABIECHUS IIEPCOHAIOM?

B) KaKMe€ MEpONpPHUATHS HEOOXOAMMO pa3paboTaTh Ijisi MOBBIIEHUS >(PPEKTUBHOCTH
COLMAJIBHBIX MPOrpamm?

') KaKUM 00pa3oM MO>KHO IIPUBJIEYb HEOOXOAUMBIN U COKPATUTH M3JIUIIHUN IepcoHan 0e3
HAHECEHUS COIMATIBLHOTO yiiepoa?

1) KaK JIy4llle UCI0JIb30BaTh IEPCOHAI B COOTBETCTBUU C €r0 CLIOCOOHOCTSIMU?

€) KaKHX 3aTpaT MOTPeOYIOT 3aIIaHUPOBAHHBIC KAJPOBBIC MEPOTIPUSATHS?

) KakoBa 3(hpeKTUBHOCTH ()YHKIIMOHUPOBAHUS KAJIPOBBIX CITYKO?

6. Aoanmavus — smo...

a) TpucHocoOsieHHe pabOTHMKA K HOBBIM NPO(ECCHOHATBHBIM, COLMAIBHBIM U
OpraHU3alMOHHO- 5KOHOMUYECKUM YCIIOBUSM TPY/JIa;

0) B3auMHOE TMpUCIIOCOOSieHHEe pabOTHHKA W OpraHU3AlMH IYTEM TOCTETICHHOU
Bpa0aThIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBMSX;

B) MPHUCIIOCOOJICHNE OPTaHN3ANH K H3MEHSIOIMMCS BHEIITHUM YCIIOBHSIM.

7. K Haumenee oocmoseepuvimM mecmam omoopa KaAHOUOAMO8 OMHOCAMC (npu
HeobX00UMOCMU YKA3aMb HECKObKO):

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpoBepKa NpodeccCHOHaNbHBIX HABBIKOB;

r) rpapuueckue TeCThl.

8. Umo npedcmasnsem npoyecc noobopa nepconana?

a) CO3JTaHME JIOCTaTOYHO MPEICTABUTEIHHOTO CITUCKA KBATM(UIIMPOBAHHBIX KaHIUIATOB HA
BAaKaHTHYIO JIOJKHOCTb;

0) mpreM COTPYIHUKOB Ha paboTy;

B) INPOLIECC CEJEeKIMH KaHIUAATOB, O00JaNaOMIMX MHHHUMAIBHBIMUA TPEeOOBAaHUSAMH JUIS
3aHSTHS BAKAHTHOW JIOJDKHOCTH.

9. Kaxue memoovl npusiieyeHusi Kanouoamos mo2ym Ovims peKOMeHO08AHbL UHCTNUIMY MY,
uwywemy 3ameHy 3aeeoyiowemy Kagheopou Oyxearmepckozo ydema (npu HeoOXo0oumocmu
YKA3ame HeCKobKo) ?

a) MOWCK BHYTPH OpTaHU3AIINH;

0) MoA00p C MOMOIIBIO COTPYAHUKOB OPTaHU3AIUH (K10 CBS3SIM»);

B) CaMOIIPOSIBUBIIINECS KaHUIATHI;

') OOBSIBIEHUS B CPEJICTBAX MacCOBOW MH(POPMALINY;

1) TOCYJJapCTBEHHBIC ar€HTCTBA 3aHITOCTH;

€) 4acTHBIE areHTCTBA 10 NOA00pY MepCcoHaa.

10. Pazeumue nepconana — smo...

a) ImpoIecc NOArOTOBKH COTPYAHUKA K BHITIOJHEHUIO HOBBIX MPOU3BOJICTBEHHBIX ()YHKIHUH,
3aHSTHIO HOBBIX JTOJDKHOCTEH, PEIICHIIO HOBBIX 3a]1a4;



0) mporecc HermoCcpeACTBEHHOH Mepeaul HOBBIX MPO(EeCCHOHANBHBIX HABBIKOB MITH 3HAHUH
COTPYAHUMKAM OpraHu3aluH;

B) CHCTEMa B3aMMOCBSI3aHHBIX BUOB JEATEIbHOCTH, HEOOXOIMMBIX, YTOOBI TAPAHTUPOBATH
opraHuzaiuu 3QQEKTUBHYIO YIPABICHUYECKYIO CTPYKTYpPY M MEHEIKEpOB Ui JIOCTUKEHUS
OPraHU3aLMOHHBIX LIEJIEH;

I') IPOLIECC U Pe3yJIbTaT YCBOCHMs CHUCTEMAaTU3MPOBAHHBIX 3HAHUHN, YMEHUH, HaBBIKOB U
CHOCO0OB MOBEICHHS, HEOOXOAUMBIX JUISI TOJATOTOBKH YEJIOBEKA K KU3HU U TPYY;

J) TpoLEecC W pe3ylbTaT IOATOTOBKM 4YEJIOBEKA K OMNPEAEICHHOMY BHIY TPYIOBOM
JeSITeIbHOCTH, TOATBEP)KICHHBI JOKYMEHTOM 00 OKOHYAaHHUH COOTBETCTBYIOILEIO Y4eOHOTO
3aBEJICHHU.

11. Cneyuanvno cgopmuposannas cpynna paboOmMHUKO8, NO CEOUM KAYECMBAM
coomeemcmeyowas mpebo8anusM, NPeovABNIAEMbIM K PYKOBOOUMENAM ONpeoeseHHo20 panad,
ApOweOwux —ammeCmayuonHslli 0moop, CHeYUaIbHyl0 YNPAGLEeHYecKyl0 NO0020MOBKY U
00CMUWUX NOJIOHCUMENLHBIX PE3YIbMAMmo8 8 NPOU3E00CMEEHHO-KOMMEPUECKOU 0esimeabHOCmu
opanuzayuu:

a) pe3epB PyKOBOAUTENIEH Ha BbIABUKCHHE;

0) arTecTallMOHHAsT KOMHUCCHS;

B) pe€3epB KapOB;

T') KaJipoBasi ciayxoa.

12. Joeepumenvuvie obpawjenus pykogooumensi K COMPYOHUKY eCmb NpOSGIeHUs
BHYMPUOP2AHUZAYUOHHOU KAPbEPDL:

a) TOPU30HTAJILHOTO TUIIA;

0) BEpTUKaIbHOI'O TUIIA;

B) LIEHTPOCTPEMUTEIILHOTO TUIIA.

13.  Ilpasosoii  akm,  pecynupyrowuti — mpyoogvie,  COYUALbHO-IKOHOMUYECKUE,
npogeccuonanvuvie OMHOUIEHU MedxHcoy pabomodameneM U HAEMHLIMU PAOOMHUKAMU 8
op2anuzayul, ecmn:

a) TPY/I0BOE COTJIAIICHUE;

0) TpyIOBO# 1OTOBOP;

B) KOJUIEKTUBHBIN J10TOBOP;

') TPYJAOBOH KOHTPAKT.

14. Oyenxa oeamenvHocmu noopasoenenHull YnpasieHuss NepCoHAIOM — MO CUCEMHbLI
npoyecc, HanpaeieHHvlll Ha (blOepume 6ce NPABUNILHLIE OMEEMbl).

a) COM3MEpEeHHe 3aTpaT U Pe3ysIbTaTOB, CBA3AHHBIX C JEATEIbHOCTBIO KaJIPOBBIX CIYXKO;

0) COOTHOIIEHHE PE3YJIbTATOB AESITEIBHOCTH KAJAPOBBIX CIYXO C UTOraMH JEATEIbHOCTH
OpraHM3aliH B LIEJIOM;

B) COOTHOILIEHUE PE3YJIbTATOB JAEATEIBLHOCTU KaJIPOBBIX CIYKO0 C UTOTaMHU JIE€ATEIbHOCTH
JOpYTHUX NOJpa3acaeHui

15. Ilocmynamol meopuu uyenoseueckux OMmHoOweHUti 21acam (npu HeobXo0UMOCmu YKa3amo
HeCKOIbKO 8aPUAHIOE OMBEMO08).

a) TPy HE IPUHOCUT yJOBJIETBOPEHUSI UHIUBUILY;

0) MHIAUBUABI CTPEMATCS] K CAMOCTOSITETILHOCTH;

B) TpeOyeTcs )KECTKHUI KOHTPOJIb 3a paOOTHUKAMU;

I') TPy IPUHOCUT YAOBJIETBOPEHUE UHAUBUY;

1) UHIUBUBI CTPEMSATCS BHECTH CBOW BKJIAJ] B pean3alHio 1esiel IpenpusITHsL.

€) OOJBIIMHCTBO HWHAWBUIOB OTBETCTBEHHO, CIIOCOOHO K CAaMOCTOSITEIBHOCTH, K
TBOPYECTBY, K JUYHOMY CAMOKOHTPOJIIO;

) UHAUBUJIBI CTPEMSITCS OBITH MOJIE3HBIMU U 3HAYUMBIMH.

16. Buewnumu yyacmuuxkamu pupmol A6110MCL:

a) COOCTBCHHHKHU;

0) MeHemKepsI; 17

B) paOOTHUKH;

T') IeJIOBBIC TTAPTHEPHI;



1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS,

€) mpoCcOr03bI.

17. J[ns 6uympenHeti Kaopo8ou NOIUMUKY XAPAKMEPHO.

a) HEBBICOKHE U3/ICPKKHU MOJTOTOBKU HYKHBIX KaJpOB;

0)3HauMTENbHBIC CPOKU TIOTyYSHUS HOBBIX KaJIPOB;

B) PUCK IOTEPHU BIIOKEHUI B MOJATOTOBKY COTPYIHUKOB;

T') BBICOKHI UMHJIK (PUPMBI Ha PHIHKE TPYAA.

18. Pezepe pykosooumeneti Ha 8bl08UdICEHUE DOPMUPYEMCSL:

a) Ha BCE JOJDKHOCTH CIICIUAIMCTOB M PYKOBOJIUTEINEH B OpraHU3alluy;

0) Ha BCE JIOJDKHOCTH PYKOBOJIUTEIIEH;

B) TOJIBKO Ha JIOJDKHOCTH, OKA3bIBAIOIIME 0COO0E BIMSHIE HA JCSITEIHHOCTh OPraHNu3alluH B
HACTOSAIIEE BPEMS;

I) Ha JOJDKHOCTH, OKAa3bIBAIOIIME OCO0O0€ BIUSHHE Ha JACATENBHOCTh OPraHW3alud B
HACTOsIIEe BpeMs U B OyaylIiem.

19. Hccrneoosanusi nokasvlearom, Umo HANANCEHHA cUcmeMmda NpogheccUuoHaiIbHOo-
K8ATUDUKAYUOHHO20 NPOOBUICEHUSL NEPCOHANA 8 OP2AHU3AYUU COKpaaem meKyyecms pabouell
Cunbl.

a) 1a;

0) uHoraa;

B) HET.

20. OcnogHvle pyHKYUU YRPABIeHUsi NePCOHANOM.

a) moa0op MepCcoHaa;

0) JesoBasi OIICHKa MepCoHAIa;

B) aJlanTanus nepcoHana;

I') MOTHBAIIHS [IEPCOHANIA;

1) yIpaBlieHUE IeT0BON Kapbepoit



Ipuaoxenue 2 «OueHOYHBbIE CPEACTBA ISl IPOBECHHSI POMEKYTOYHOMN aTTeCTALMI»

CTpyKTypHBIii
JJIEMEHT [Inanupyemsle pe3ynpTaThl 00y4eHNs OneHouHBIE CpesCTBA
KOMIIETCHIINU

IIK-4: Cnioco0eH oCcylIecTBJISITh OPraHU3alMI0 TPYAA U OILIATY NEePCoHaJIa

I1IK-4.1: OrneHnBaeT MOKAa3aTeNn OIUIATHI TPYyAa Ilepeuens meopemuueckux 60nPOCo8 K IKIAMEHY:
YmMmeTh nepcoHana TexHomorus pa3paboTKK ONEPaTUBHOTO UIaHa PadOTHI C IEPCOHATIOM
Brnagets ®dakTopsl, ONMpeAeaoIIne MOTPEOHOCTh OpraHU3alMy B IEpCOHae
[IporrHo3upoBanne NOTPeOHOCTH B IIEPCOHAIIE OPTaHU3AIHA
Buner motpebHOCTH B TIepcoHale
OTansl MIaHUPOBaHUS TOTPEOHOCTH B IIEPCOHANE
Mertoabl pacdyera moTpeOHOCTH B TIEpCOHAIIE
CyIIHOCTh TEXHOJIOTHH YTIPABJICHUS TIEPCOHATIOM
CymIHoCTh 1 OCHOBHBIC 33/Ia4H HaiiMa mepcoHalia
TexHosorus HaliMa IIepcoHana B OpraHu3aluu
0. Ucrounuku Haiima epcoHana. [logbop u otdop mepconana
1. CymHOCTh conMaNn3alii U afanTaluy mepcoHaa
12. Buns! aganranuu
13. Dransl ¥ yCIOBUS TPYIOBOW afanTaiuu
14. YnpasieHue agantanueil nepcoHaia
15. BriusiHue OTHOIICHUH B TIEPCOHAJIE HA TPYIOBYIO aIalTAIHIO
16. CrumynupoBaHue Tpyaa
17. ®opmel yyacTre iepcoHaa B yIpaBiIeHUN
18. CymHocTh 1 KOHIENMH 00y4eHus nepconana. Llemu u Bubsr 00ydeHus nepcoHana
19. TexHONOTHS U OCHOBHBIE METOIBI OOYUEHHS MIEPCOHANA
20. Cucrema 0o0yueHHs IlepcoHala B OpraHU3alin
21. CymHOoCTb ¥ BIHMSIHUE JIeJIOBOM Kapbephl Ha paOOTHUKA U OpraHu3anuio. GakTopsl,
BIUSIONINE HA Kapbepy
22. Bunsl u 3tansl Kapsepsl. Kpusucsl npodeccroHanbHoi Kapbepbl
23. 3agaun 1 MOpsAAoK GOPMHUPOBAHUS KaJpOBOI0 pe3epBa
24. IlnanupoBaHue ¥ OopraHu3aius padoT ¢ KaJpOBbIM PE3CPBOM
25. OCHOBBI HAyYHOH OpraHu3aIuy Tpyda
26. BiusiHME pexruMa 1 JUCLUIUIMHBI Ha PE3yJIbTaThl TpyIa
27. lucumruiyHa Kak JMYHOCTHBIHM 3JIEMEHT YCJIOBHH Tpyaa
28. CymHOCTb ¥ BHJIbl OTBETCTBEHHOCTH 32 PE3YJIbTAThl TPYAa

RBOoOo~NoO~WNE




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00yYeHHUs

O1ieHOYHBIS cpe€acTaa

29. CymHOCTh, MECTO M POJIb TOCYIaPCTBEHHOMN KaJIpOBOM MOJIUTHKH B TIOJUTUKE

rOCy/apcTBa.

30. Mexanu3Mm QopMUPOBaHHS TOCYAaPCTBEHHOMN KaJpOBOM MOTUTHKH.

Ilpumepnivie npaxmuyueckue 3a0anus O1a IK3AMEHA
IIpaktuueckoe 3aganue 1.1

[IpakTnueckoe 3ananue 1.2

[IpakTnueckoe 3ananue 1.3

TectoBele 3amaHus

Ilpumepnwiit nepeuens mem pegepamoeg:

8.'ocynapcTBeHHas MOJIUTUKA B OTHOILICHUH ()OPMUPOBAHMS U Pa3BUTHS TIepcoHaa
MPEeANPUHUMATEIBCKIX HETOCYAAPCTBEHHBIX CTPYKTYP.

9. OcobeHHOCTH KaApOBOI MOIUTUKU KOPIIOPALIIH.

10. OcobeHHOCTH KaJpOBOW MOTUTHKU MAJIBIX MPEATIPUATHH.

11. OcobeHHOCTH KaIpOoBO MOJIMTHKH MyHUIUIIATBHBIX 00pa30BaHuil.

12. BnusiHue peIHKa Tpyaa Ha GOpPMUpPOBAHNE KaIpOBOU MOJIUTHKH OPraHU3aLHH.
13. dakTopsl, ONPEACISIONINE TOCYAAPCTBEHHYIO KaIPOBYIO MTOTUTHKHY.

T1K-4.2:

AHanu3upyeT OpraHu3aluio Tpyaa
B KOHTEKCTE eIl 1 3a1a4 OpTaHnu3alluu

Hepetteub meopemuuecKux 60npocoe K IK3ameny.:

31.
32.
33.
34.
35.

36.

37.

38.

CyIHOCTB, MECTO U POJIb KaJAPOBOM MOJIUTHKH B MOJUTUKE OpPraHU3aLUH.
MexaHu3M, TPUHIIAITBL ¥ METOABI (POPMUPOBAHMUS KaJPOBOW MOJIUTUKU OPTaHU3aIHH.
Oranbl GopMUPOBaHHUS KAJIPOBOW MOJIUTUKU OpraHU3aI|H.

Hampasnenus kaapoBoi NONUTUKHA OPTaHHU3ALINN.

Poinb rocynapcTBeHHOM KagpoBOH MOJUTHKH B (POPMHUPOBAHUU KAJAPOBOH MOJIUTHKU
OpTraHHU3aIIHH.

BsanmoneiicTBue, B3anMOCBA3b ¥ B3aUMOOOYCIOBICHHOCT KaIPOBOH MOJIUTUKU
rocy/apcTBa U KaJpoBOW MOJUTUKN OpraHU3aLiHy.

B3aumogeiicTBre, B3aMMOCBSI3b M B3aMOOOYCIOBIEHHOCTD KaJpOBOH MTOJUTHKU
OpTraHMU3alNY U MIOJIUTUKY OPTaHN3aLMU B 00JIACTH: COIMATIbHO-IKOHOMHYECKOH,
Hay4YHO-TEXHUYECKON, TEXHOJIOTMUECKOH, OpraHu3allMOHHO-TIPOM3BOICTBEHHON U
UHPOPMALMOHHON JIESTEIBHOCTH.

Konnenuuu crpareruu KaapoBoi MOJUTHUKH.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00yYeHHUs

O1ieHOYHBIS cpe€acTaa

39. HampaBienust KaipoBOH IOJIUTHKH B COBPEMEHHBIX PHIHOYHBIX YCIOBHUSX.

40. XapakTepuCTHKa BaXXHEHIINX CTPATErHUYECCKUX HAIIPABICHUH KaJAPOBOM MOJIMTUKH
rocyapcTBa U OpraHu3alnu.

41. OpraHuzallioHHAs KyJIbTypa Kak 00BEKT yIpaBIeHUsI.

42. B3auMOCBs3b OPraHU3aLMOHHON KYJIbTYPhI U KaJAPOBOH MOJIUTUKU OPraHU3aliH.

43. B3auMOCBs3b OPraHU3aIMOHHON KYJIBTYPHI U KaIPOBOW NOJIUTUKHU TOCYJapCTBa

Ilpumepnsie npakmuueckue 3a0aHUA 013 IKIAMEHA
[IpakTuueckoe 3ananue 2.1

[IpakTndaeckoe 3ananue 2.2

TecToBble 3a1aHus

Ilpumepnwiit nepeuens mem pegepamoeg:

14. AMepukaHcKasi rOCyTapCTBEHHAs KaJIpoBasi OJUTHKA.

15. SInoHckas rocyrapcTBeHHas KaApoBasl MOJINTHKA.

16. Hemerikasi rocyiapcTBEHHAs KaJpoBast MOJIUTHKA.

17. Kuraiickas rocy1apcTBEHHAas KaJIpoBasi OJIUTHKA.

18. AHanu3 opraHu3alluOHHON KyJIbTYPhl KOPIOPALIUH.

19. TenaeHIMK OPTaHMU3ALMOHHOMN KYJIBTYPHI Ha MPEANPHUITHH.

20. BaustHre rocy1apcTBEHHON KapOBOM MOJUTHKH HAa OPTaHU3AIMOHHYIO KYJIbTYypy
OpraHH3aLHN.

Ilepeuensy meopemuueckux 60npocoe K IK3amMeHy:
44, CymHOCTE, COJIepKaHue KaIPOBOU MOJIUTHKH U €€ POJIb B OpraHU3aINH
45. KoHuenuuu 1 OpueHTUPHI (BUIIBI) KaJIPOBOW NOITUTHKU
46. IlpyuHUMITBI ¥ 3a]1a91 KaJPOBOW OJTUTUKU
47. Dranbl GOpMUPOBAHUS U PEaATH3AIUHN KaJJPOBOH ITOIUTHKH
48. CymHoCTb U coiepKaHue CTPAaTeruy YIpaBICHUs IEPCOHATIOM
49. Ha3zoBuTe HEIOCTATKH U TOJIOKUTEIBHBIE YEPTHI MaPTUITHO-COBETCKOM MOJETH
KaJ[pOBOM MOJUTHKHU.
50. Chopmynupytite riaasabie meau I'KIT coppemennoti Poccun.
51. Jlaiite xapakrepucTuKy ocHOBHBIM cyonekTam ['KIIL.

52. I1o KaKuM KPUTEPHUIM MOXKHO CTPYKTYPHUPOBATh OOBEKTHI TOCYAAPCTBEHHOMN KaIpOBOH

HOJIUTUKHU?




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00yYeHHUs

O1ieHOYHBIS cpe€acTaa

53.
54.
55.
56.

57.
58.

Konuenuuu v BUABI CTpaTeruid KaapoBOM MOJUTHUKH

IIpuHIUIIBI CTPATErMYECKOrO YNPaBIEHUS IEPCOHATIOM

Kanposoii cTpaTeruu Ha sTanax >KM3HEHHOT'O [UKJIA OpraHUu3aluu

HasoBute HETOCTATKU U MOJIOKUTEIBHBIE YEPTHI NAPTUHHO-COBETCKON MOJENIH
KaJpOBOU MONUTHKHU.

Chopmynupytite riasabie nenu IKIT coppemenHoli Poccun.

MaiiTe xapakTepucTUKy OCHOBHBIM cyObekTam ['KIT.




Ilpumepnwiit nepeuensv mem pegpepamoe:

21. B3anMocCBs3b KaJpOBOM MOJUTUKU U OpraHU3allMOHHON KYJIbTYpHl Ha MPEATNPUATHSIX.
22. IlpoexTupoBaHUE CUCTEMBI KOHTPOJISI M PETYITUPOBAHUS

JIEJIOBOM Kapbepbl COTPYIHUKA

23. TIpoekTHpOBaHUE CUCTEMBI TUNTAHUPOBAHUSI TPYIOBOH Kaphephbl paOOTHHKA

24. IIpoexTrpoBaHKE B3aUMOOTHOLICHNUH OPraHNU3aliK C YIeOHBIMU 3aBEACHUSMU U LEHTPaMU
MOJIrOTOBKHY KaJIpOB

25. Pa3paboTka cucTeMbl 00ydYeHuUsI ITepcoHaa (TIOArOTOBKH, TIEPEOrOTOBKH M MOBBIIICHUS
KBaTM(hUKATINN)

26. PazpaboTka OpraHM3aIiiOHHOTO MTPOEKTa PE3YIBTATOB IMPOBEIEHUS IETTOBOH OIICHKH
HepcoHana

27. Pa3paboTka mporpaMmbl IEATEILHOCTH aIMUHUCTPAIIHA OPTaHU3AINH (CITYKOBI
yIpaBJIeHUs [IEPCOHATIOM, JIMHEHHBIX PyKOBOAUTENEH) IPH YBOIBHEHUH COTPYIHUKOB

28. [IpoekTupoBaHNEe CUCTEMBI YIIPABJICHUS alallTallel IepcoHana

29. CoBeplIeHCTBOBAaHUE OPraHU3allMOHHOIO MEXaHHW3Ma IPOBEACHUS 0TOOpa MepcoHaa
30. CoBepIIeHCTBOBaHUE TEXHOJIOTUH BHIPAOOTKH PELIEHUH 110 YIIPaBICHUIO IEPCOHAIOM
31. CoBepluieHCTBOBaHHE KaJAPOBOT0 IUIAHUPOBAHUS B OPraHU3aLH

32. ®opMupoBaHUE KaAPOBON MOJUTUKH OpraHU3aINH

33. CoBepllIeHCTBOBaHKE HH(POPMAITHOHHOTO U TEXHUUECKOT0 00CCIICUCHHMSI

CHCTEMBI KaIpOBOTO MEHEPKMEHTA ( KOHKPETHOH OpraHU3alnn).

34. CoepliieHCTBOBaHHE (PYHKIIHOHAILHOTO pa3fielieHns TpyJa B CCTEME KaJpOBOTO
MEHEKMEHTa OpraHu3au

35. KagpoBast monmuTHKa B 00JIaCTH HaliMa, OIIEHKH, 0TOOpa U y4eTa IepcoHara.

36. KagpoBas nonutuka B 0071aCTH TPYAOBBIX OTHOIIEHUH, yCIOBUH TpyAa IepcoHaa.
37. KagpoBast monuTHKa B 00JIACTH pa3BUTHUS MIEPCOHANA, B T.4. 00YUYECHHUS, TUIAHUPOBAHUS
JIeNI0BOH Kapbephl, MPO(heCCHOHATBHOTO MPOABKEHHUSL.

38. Kagposas nonurtuka B 001aCTH MOTUBALMK M CTUMYJIUPOBAHUS IIepcoHaa




[IpomerxyTouHas aTTecTalys MO JUCLUIUIMHE BKIIOYAET TEOPETUYECKHE BOIPOCHI, MO3BOJISIONINE OLEHUTh YPOBEHb YCBOCHHUS OOYUYarOIIMMUCS
3HaHUi, U TPAKTUYECKUE 3a/1aHU, BEIIBIIAIONINE CTETIEHb CHOPMHUPOBAHHOCTH YMEHH U BIIQJICHUH, TPOBOAUTCS B (hopMe sK3aMeHa.

DK3aMeH 10 JAHHOW JUCLUUILIMHE IPOBOAUTCS B YCTHOM (popMe IO IK3aMEeHALlMOHHBIM OMileTaM, KaX/Ibli U3 KOTOPBIX BKIIIOYAET 2 TEOPETUYECKUX
BOIIPOCA U OJHO IIPAKTUYECKOE 3aJaHHUE.

Iloxka3aTenu U KPUTEPUH OLICHUBAHHUS IK3aMeHA:

— Ha OLIEHKY «OTJIHYHO» (5 OannoB) — oOyyaromuics JEMOHCTPUPYET BBICOKHII YpOBEHb CPOPMHUPOBAHHOCTH KOMIIETEHIIHI, BCECTOpOHHEE,
CHCTEMaTH4YeCKOe U IITyOOKOe 3HaHHE y4eOHOro MaTepuaia, CBOOOIHO BBIMOIHSACT MPAKTUYSCKHUE 3a/1aHuUs], CBOOOTHO ONEPUPYET 3HAHUSAMHU, YMEHHSIMH,
MPUMEHSIET UX B CUTYalUsIX MOBBIIIEHHON CIOKHOCTH.

— Ha OIEHKY «X0pouo» (4 6amia) — oOydJaromuicss 1EMOHCTPUPYET CPEeIHUN YpOBEHb CPOPMHUPOBAHHOCTH KOMITCTCHIIUI: OCHOBHBIC 3HAHMS,
YMEHHUS OCBOCHBI, HO JIOMYCKAIOTCS He3HAYUTENbHbIE OINOKH, HETOYHOCTH, 3aTPyTHEHUS MPU aHATUTHYECKUX OIepalusX, IepeHoce 3HAaHUM U yMEHUH Ha
HOBBIE, HECTaHJAPTHbIE CUTYalLUH.

— Ha OLICHKY «y/JA0BJIETBOPUTEIbHO» (3 Oaria) — o0yJaronuiicst 1eMOHCTPUPYET OPOTOBBINA YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUIA: B X0
KOHTPOJIbHBIX MEPOINPUSATHI JTOMYCKAIOTCSI OIIMOKH, MPOSIBISAETCS OTCYTCTBHE OTAEIbHBIX 3HAHWM, YMEHUN, HABBIKOB, OOYYarOIIMNCS HCIBITHIBACT
3HAYUTENbHBIC 3aTPYIHEHUS TPU ONIEPUPOBAHNUY 3HAHUSMU U YMEHUSMU IIPU UX MEPEHOCE HA HOBBIE CUTYAIIUH.

— Ha OLICHKY «HeyI0BJIeTBOPUTEJbHO» (2 Oaia) — oOyyaroluiicss 1eMOHCTpUpyeT 3HaHus He Oosiee 20% TeopeTUYeCKOoro MaTepuana, J0MycKaeT
CYIIECTBEHHBIE OINOKH, HE MOXKET MOKa3aTh MHTEUIEKTYaIbHbIC HABBIKM PEILICHUS MIPOCTHIX 3a/1ad.

— Ha OIEHKY «HeYJAO0BJeTBOPUTEILHO» (1 Oamn) — oOydaromuiicss He MOKET TOKa3aTh 3HAHUS HAa YPOBHE BOCIPOU3BENCHUS U OOBICHEHHS
uH(pOpMaINY, HE MOXET M0oKa3aTh HHTEJUIEKTyallbHbIe HABBIKU PEIICHUS MPOCTHIX 3a/1a4.



