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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzamnuu B 2025 - 2026
y4eOHOM roly Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYJapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁaSapOBa

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanuzamnuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeIDKMEHTa U TOCYAapPCTBEHHOTO YIPaBICHUS

[Iporokonm oT 20 . Ne
3aB. kadeapoii O.JI. Hazaposa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2027 - 2028
y4eOHOM roy Ha 3acenaHuu kapeapsl MeHeHKMEHTa i FOCYAapCTBEHHOTO YIPaBICHHUS

[Iporokom ot 20 . Ne

3aB. kadeapoii O.JI. Hazaposa

Pabouas mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2028 - 2029
y4eOHOM rojly Ha 3acefaHuu Kadeapsl MeHeKMEHTa U TOCYJapCTBEHHOTO YIIPABIICHUS

[Iporokom ot 20 1. Ne

3aB. kadeapoii O.JL ﬁasapOBa

Pabouas nporpamma nepecmotpena, o0cysxaeHa u ogoopena s peanuzanuu B 2029 - 2030
y4eOHOM TOJTy Ha 3acefaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPABIICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.JI. Hazaposa




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)
B pesynbraTe ocBOeHUs yUeOHOH JUCIUIUIMHBI O0YYaIOIIUICS TOJIKEH:

3HaTh:
* — Ha3HAuUEHUE IPOEKTHOIO YIPABJIECHUS B OpraHax IOCYJapCTBEHHOW BJACTH,
KIIIOYEBBIE JTalbl €ro XU3HEHHOTO0 LHKJIAa;— (PYHKIHMOHAIBHYIO CTPYKTYpYy IPOEKTHOM

JeSITebHOCTH Ha (peaepanbHOM, PETHOHAIBHOM W MYHHIMIIQIBHOM YPOBHE; OCOOEHHOCTH
yVOpaBleHUS HAIMOHATBHBIMU, (enepabHbIMH, BEJAOMCTBEHHBIMU, PETHOHAIBHBIMH U
MYHMIMINAJIbHBIMUA IPOEKTAMU; UCTOPUIO U METOJUYECKHE ACIIEKTHI IPOEKTHOIO YIPABJICHUS B
OpraHax BJACTH; KOHIIENITyaJlbHbIe OCHOBBI IPOEKTHOTO YIpaBieHHs Ha (enepanbHOM,
pPErMOHAIBHOM U MECTHOM YPOBHSIX

YMETb:

* — HCHOJb30BaTh 3HAHMsI OCHOBHBIX 3aKOHOB YIIPABJIEHUS B IPOLIECCAX MPOEKTHOIO
yOpaBlieHUS B OpraHax BJIACTH; OLEHUBATh I(PGEKTUBHOCTh MPUHATHSA PEIUICHUNH OpraHaMu
BJAaCTU M BBIIBUraTh COOCTBEHHBIE THUIIOTE3bl OTHOCHUTEJIBHO PpEUICHUS KOHKPETHBIX
rOCYy/IapCTBEHHBIX 3a7a4, OTHOCSIIUXCS K MPOEKTHOMY YMPaBICHHUIO; U3y4aTh OCOOCHHOCTH
IIPOEKTHOT'O YIIpaBJIEHUS B 3apyOE€XKHBIX CTPaHaX MU OLIEHWBATH BO3MO>KHOCTb HCIIOJIb30BAHUS
Jy4YlIUX [PaKTUK B HAIMOHAJIBHOM CHCTEME YIPABIEHUS NPOEKTaMH pa3HbIX YpPOBHEM;
AQHAJIN3UPOBATh OCHOBHBIE JOKYMEHTHI IPOEKTHOTO YNpaBJICHUs, pa3padaTbiBa€Mble OpraHaMu
roCyJJapCTBEHHOM BJIaCTU

BJIA/IETh:

* HaBbIKAMHU Y4eTa U UCI0JIb30BaHUS 3aKOHOB YIIPABJICHUS IIPU NOATOTOBKE U MPUHATUH
pelleHuid B Mpolecce AOCTH)KEHHS KOHKPETHBIX YINPABICHUECKHUX 3a/Jad Ha BCEX CTaluAX
MPOEKTHOTO  YIpPaBIEHUS;—  Pa3padOTKH  JOKYMEHTOB IPOEKTHOTO YIpaBJICHUsS Ha
(denepanbHOM, pETHOHAIBHOM M MECTHOM YPOBHSX; OLIEHKH PUCKOB ITPOEKTHOI'O YIIPaBJICHUS B
OpraHax BJIACTH U pa3pabOTKH HANPaBICHUH NX MUHUMU3AIIHH.

2 MecTo qucHMIJIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe1bHOI IPOrpaMMbl

I[I/ICIII/IHJ'II/IHa HpOGKTHOG yYOopaBJI€HUEC B TOCYyAAapPCTBCHHOM HW MYHUIHMIIAJIBHOM
yIOpaBIE€HUH BXOJUT B 0053aTebHYIO YacTh Y4EeOHOTO M1aHa 00pa30BaTEeIbHOM MPOTPaMMBI.

JUia  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YyMEHMs,  BJaJEHUs),
c(hOpMUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUTUINH/ TPAKTUK:

Teopus rocynapcTBa u npaBa

DKOHOMUKA roCyapCTBEHHOT0 M MyHHUIMIIAILHOTO CEKTOpa

OCHOBBI TOCYAAPCTBEHHOTO U MYHUITUIAIBEHOTO YIIPABICHUS

WuBecTuiimonHas npuBIeKaTeNbHOCTh PETHOHA

bepexnnBoe yripaBiieHne

Crparerndeckoe pa3BUTHE MYHHUIIMTIATHHOTO 00pa30BaHuUs

3HaHus (YMEHUs, BiaJleHus), MOJTyYEHHbIE MTPH U3yUYE€HUH JaHHOW JUCHMILIUHBI OyIyT
HEOOXOIUMBI JITIs1 U3YUCHUSI JUCIUILITIH/TIPAKTHK:

YrpaBiieHue pa3BUTHEM TEPPUTOPUI

[NocynapcTBeHHOE pEeTyTMPOBaHIE MUTPAIIMOHHBIX U IEMOTPa(PUIECKUX MTPOIIECCOB

[ToaroroBka k cade u cjaua rocyAapCTBEHHOTO SK3aMeHa

[IpousBocTBEHHAs - MPAKTHUKA IO MOJYYCHUIO TPO(HEeCCHOHATBHBIX YMEHUN M OIbITa
poeCCHOHAIBHON eI TETbHOCTH

3 Komnerenuun odyuaromierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILUINHBI (MOAYJI51) ¥ IJIAHUPYEMBbIe Pe3yJ1bTAThl 00yUeHH s

B pesynbrare ocBoeHMs gucuMIUIMHBL (Monynsi) «lIpoekTHOoe ympaBieHue B
rOCyJapCTBEHHOM ¥ MYHUIUIAJIBHOM YIpaBJIEHUW» O0Oydaromuics JOKEeH o01anaTh
CJIEIYIOIIMMH KOMIIETEHIUSMU:

Kon nanukaTopa NHnukaTop MOCTHKEHUS KOMIIETECHITUN




OIIK-2 CrnocobeHn pa3pabaTbiBaTb M peaTU30BBIBATH YIPABICHUECKUE PELICHUS, MEpHI

PEryJIUpyIOIEero
roCy/apCTBEHHbBIE

BOS,I[CI;'ICTBI/IH, B TOM YHuCJIC KOHTPOJIbHO-HAA30PHBIC (1)}7HKI_II/II/I,
n MYHUIHITIAJIBHBIC MporpamMmaI Ha OCHOBC aHajimM3a

COIMAJIbHO-3KOHOMHMWYCCKHUX IMMPOLECCCOB,

OIlK-2.1

Pemaer npodeccroHanbHbIE 337291 TOCYIaPCTBEHHOTO (MYHHIIUIIATHLHOTO)
yOpaBlIEHUS U PEryJupoBaHUS B COLMAIbLHO-d)KOHOMUYECKOU cdepe B
paMKax KOMIIETEHLIMM TOCYAApCTBEHHOIO0 (MyHULMIAJIBHOIO) OpraHa
BJIACTH

OIIK-2.2

OcyiecTBiser KOHTPOJIbHbBIE U Ha/I30pHBIC byHKIIUN B
COLIMATIbHO-9KOHOMHUYECKOW cepe B Mpelenax KOMIIETCHIIMH BJIACTHOTO
oprasa

OIIK-2.3

Pa3pa6aTLIBaeT rocyaapCTBEHHbIC W MYHUIHUIIAJIBHBIC IIpOrpaMMBbl Ha

OCHOBC aHaJin3a COIMaJIbHO-3KOHOMHWYCCKUX MMPOLCCCOB




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHHUIIINHBI (MOIYJIs)
OO0mast Tpy10eMKOCTh JUCIHILTUHBI cOocTaBiseT 3 3aueTHbIX eauHuin 108 akan. gacoB, B TOM

HHUCJIC:

— KOHTaKTHas pabora — 9,5 akaj. 4acos:
— ayIMTOpHAas — 8 aKkaJi. 4acoB;
— BHeayauTopHas — 1,5 akaji. 4acos;

— camocTosTenpHas padota — 94,6 akaz. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

®dopma aTTecTaluu - KypcoBas paboTa, 3a4eT

Paznein/ rema
JACLUATIIIUHEL

Kypc

AynutopHast
KOHTaKTHas pabora
(B akaj. yacax)

11a0.
3aH.

MIPAaKT.
3aH.

Jlek.

CamocrosrenbHas
paboTa cTyaeHTa

Bun
CaMOCTOSITSIILHOM
paboThI

dopma TeKy1ero
KOHTPOJIS
yCIIeBaeMOCTH U
TIPOMEKYTOTHOM
aTTecTaluu

Kon
KOMIIETEHLIAN

1. 1. OcHoBb
YIpaBICHNS B OPraHax BIACTH

IIPOCKTHOT'O

11 Tema 1. OcHOBBI
MIPOEKTHOTO YIIPaBJIECHUS B
opraHax BJacTu

CymHoCTh, CcomepXKaHue u
OpraHu3allOHHO-TIPaBOBast
crieruduka MIPOEKTHOTO
ynpasineHuss B Poccuiickoit
Oeneparn.  OcobeHHOCTH
YIpaBIEHUS
rOCyJIapCTBEHHBIMHU
porpaMMamMu Kak
COCTaBJIAIOIIEH TPOEKTHOT'O
ynpasineHuss B Poccuiickoit
®enepaunn. Metoaudyeckui
KOMILIEKC

10

Pabora ¢
JUTEPATYpPOi 1
CETEeBBIMHU
pecypcamu

Texymuit
KOHTPOJIb
YCIIEBAEMOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

10

2. 2. dyHKIMOHAIBHAS CTPYKTypa

MPOEKTHOM  JesTeNbHOCTH
(henepanbHOM ypOBHE

Ha




2.1 Tema 2.
OyHKIMOHATBHAS CTPYKTYpa
MIPOEKTHOM /IEATEbHOCTH Ha
(enepanrbHOM ypOBHE

Coer mpu Ilpesugente
Poccuiickoit ®enepanuu 1o
CTPaTETMUECKOMY Pa3BUTHUIO
U HaIlMOHAJIBHBIM MPOEKTaM:
MOHATHE, POJIb, (QYHKIUH H
cocraB. IIpesuguym Cosera
pu [Ipe3unente
Poccuiickoit ®enepauuu 1o
CTPaTETMUECKOMY Pa3BUTHIO
U HaIlMOHAJIBHBIM MPOEKTaM:
MOHATHE, LENH, 3aJaud MU
GyHKIMU. IIpoexTHbIi
KOMUTET U pabouas rpymmna
mo pa3paboTke TMpoeKTa:
MOHATHE, POJb, (GYHKIMU U
COCTaB. ®DenepanbHBIi,
BEZIOMCTBEHHbIE U
pETHOHANIBHBIE  IIPOEKTHBIC
oducel:  moHATHE, PO,
3agaun U Qyukuuu. Kyparop
IPOEKTAa, PYKOBOJAUTENb
MIPOEKTA, aJIMUHHCTPATOP
IPOEKTAa, YYaCTHUKHU
MIPOEKTA: MOHATHE, LEJH,
3a71a4d, (QYHKIMM U COCTaB.
OO0111eCTBEHHO-IKCIIEPTHBIH
COBET: HOHATUE,  POJb,
¢byakmun w 3amaun. LleHTp
KOMIIETCHLIUI MIPOEKTHOM
JIeSITETbHOCTH: TIOHSATHE,
ponb, 3amaud U (YHKIMU.
AHanuTHYeCKMH LEHTp TNpH
IIpaBurensctBe Poccuiickoit
®enepaunn. Mertoaudyeckui
KOMIUIEKC

14

PaGora ¢
JUTEPATYPOH 1
CETEeBBIMHU
pecypcamu

Texyuuit
KOHTPOJIb
yCIIEBa€MOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

14

3. 3. VYrpagsneHue

HaIlMOHAJbHBIMU
(denepanbHBIMH  TPOEKTaMHU
OpraHax BIacTH

u
B




3.1 Tema 3. VYmpasieHue
HaIMOHAJILHBIMHU u
(enepanbHBIMU POEKTaMH B
OpraHax BIIacTH

IMoHsiTHe, LEeNH, MPUHIIUIIGL,
BUJIBI u KITFOYEBBIE
HaNpaBJICHHUs] HAIHOHATbHBIX
U (QenepanbHbIX TMPOEKTOB.
CTpyKTypa HaIMOHAIBHOTO
u  (denepambHOro MpoOEKTa.
OyHKIHOHATBHAS CTPYKTYpa
yIpaBiIeHUs HAMOHAIBEHBIM
U (enepaabHbIM TPOSKTOM:
KITIOYEBEIE pon.
JKuzHeHHBbIH LMK
HalMOHAJIBHOTO u
(henepanbHOTO MPOEKTA,
OCHOBHBIE  JOKYMEHTHl H
KJTI0YEBbIe perieHns. PaboTs
o OpraHu3aIyu
HAIMOHATBHBIX u
(henepanbHBIX MPOEKTOB:
MpPOLIECChl,  HHCTPYMEHTHI,
ITaIbl

12

Pa6ora ¢
JTUTEPaTypou u
CETEeBBIMU
pecypcamu

Texymmuit
KOHTPOJIb
yCIIEBaEMOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

12

4. 4. BenoOMCTBEHHBIE TIPOCKTHI

4.1 Tema 4. BegoMcTBeHHEIE
MIPOEKTHI

IlonsTe, 1enw, 3agayu,
KIIFOUYCBLIC HaHpaBJ’lCHl/lﬂ n
OCHOBHBIE ITOIXO/IBI K
pa3paboTKe BEJOMCTBEHHBIX
MIPOCKTOB. CrtpykTypa
BEIOMCTBEHHOTO  TMPOCKTA.
OyHKIIMOHATIBHAS CTPYKTYypa
praBHCHI/Iﬂ BCIOMCTBCHHBIM
poeKTOM. JKU3HEHHBIN THKIT
BEIOMCTBEHHOTO  TMPOCKTA.
Pabotel 1m0  OpraHu3anUH
BEJIOMCTBEHHBIX  MPOEKTOB:
MPOLIECCHI, HMHCTPYMEHTHI,
JTaIbI

16

Pa6ora ¢
JIUTEPaTypoi U
CETEBBIMU
pecypcamu

Texyuuit
KOHTPOJIb
YCIIEeBAEMOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

16

5. 5.

PErnOHaJIbHBIMU IIPOCKTAMU

VYmpasnenue

5.1 Tema 5. VYmparnenue
pPETHOHATHLHBIMU TPOEKTaMH
IlonsTne, wuenu, 3amgayu,
TIPUHIIATIEI, BUJIBI H
KITIOYCBBIC HarpaBJICHHS
pEeTHOHATHLHBIX MPOEKTOB.
CTpykTypa peruoHaJbHOIO
mpoekra. DyHKIHOHAIBHAS
CTPYKTypa yIpaBJICHHS
pPETHOHATBHBIM ~ TIPOEKTOM.
KuzneHusIi UK
PETHOHATILHOTO MPOEKTAa:
MIPOLIECCHI, WHCTPYMEHTHI,
JTaIbI OpraHu3aIuu
pPErHOHAIBHBIX POEKTOB

18

Pabora ¢
JUTEPaTypol U
CETEBBIMU
pecypcamu

Texymmit
KOHTPOJIb
yCIIEBAEMOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

HWroro no pazgeny

18




6. 6. YnpaBieHue mHpoeKTamMu B
MYHHLHIIATGHBIX 00pa30BaHMUIX

6.1 Tema 6. VYmpapieHue
MIPOCKTaMU B
MYHUIMNAIBHBIX
00pa3oBaHHUsX. [onsTHe,
LeNM, NPUHLIMIBI, BHIBI U
KJIFOUEBBIC HaIpaBJICHUS
MYHUIMNAIBHBIX IIPOEKTOB.
CTpyKTypa MYHHUIMITAIEHOTO
npoekTa. DyHKIMOHAJIbHAS
CTPYKTypa yIpaBJIeHUS
MYHUIMNAIBHBIM TIPOEKTOM.
JKuzHeHHBbIH k| 5
BEJOMCTBEHHOTO  IIPOEKTAa.
PaGotel 1m0  opraHuzanuu
BEJOMCTBEHHBIX  IIPOCKTOB:
MPOIECCHl,  WHCTPYMEHTHI,
JTambl. YdYacTHE OpraHOB
MECTHOTO CaMOYIPaBJICHHS B
peanu3aliyd  PETHOHAIBHBIX
NPOEKTOB M B  OpraHax
YIIpaBJICHUS MPOEKTHOMN
NIESITEIBHOCTBEI0  CYObEKTOB
Poccwuiickoit ®enepanmm.

18

Pabora ¢
JUTEpaTypor u
CETEBBIMU
pecypcamu

Texymmuit
KOHTPOJIb
yCIIeBaeMOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Hroro no pazneny

18

7. 7. TlpoekTHOE YyImpaBlicHHE B
opraHax BIACTH  3apyOeXHbBIX
CTpaH ¥  TEPCIEKTHBBI  €ro
pasButiss B Poccum B 3mOXy
UG POBHU3ALINT

7.1 Tema 7. IlpoekTHOE
yOpaBieHHE B OpraHax
BJIACTH 3apyO€XKHBIX CTPaH H
MEPCHEKTUBBI €0 Pa3BUTHUS B
Poccun B 3MOXY
1 (QpOBU3ALIU

6,6

Pabora ¢
JUTEPATYPON 1
CETEeBBIMU
pecypcamu

Texyuuit
KOHTPOJIb
YCIIEBAEMOCTH

OIIK-2.1,
OIIK-2.2,
OIIK-2.3

Wroro no pazneny

6,6

Hroro 3a CEMECTpP

94,6

3a4€T,Kp

HToro no gucLuIinHe

94,6

KypcoBas padora,
3a4eT




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

Onnoil M3 3aga4 B MOATOTOBKE OYIyIIMX TOC. CIYXKAIIUX SIBJISETCS MOATOTOBKA
KOMIIETEHTHO-TO, KOHKYPEHTOCIIOCOOHOIO CHELHANINCTa, CIIOCOOHOTO K MPOAYKTHBHOMN
npoeCCHOHATILHON JIEATENIFHOCTH B YCIOBHUSX TYpOyJIE€HTHOH BHEIIHEW Cpeibl, YMEIOIEro
IPUMEHATh OJyYEHHbIE 3HAHMS IIPU PELICHUU IIHPOKOIo Kpyra InpogecCHOHalbHbBIX 3ajad.
[ToaroToBka cTyneHTa HaleJIeHa Ha COBEPUICHCTBOBAHHWE CHUCTEMOOOPA3YIOIIETO0 YMEHHS —
CaMOCTOSITEJIBHO YUHMTCS, «100bIBaTh» HOBBIE 3HAHUS U (POPMUPOBAHHE «MATKUX» COLUAIBHBIX
HaBBIKOB (YMEHUH COTpYAHUYATH U pabOTaTh B KOMAaH/E U T.JI.)

B cBa3u ¢ 3TMM B y4eOHOM Ipolecce MOMUMO TPAaJULHMOHHBIX (POPM HPOBEIEHUS
3aHATUI UCTIONB3YIOTCS aKTUBHBIC U UHTEPAKTUBHBIE (DOPMBI.

[IpoexTrpoBaHKHEe TEXHOIOIUU MpenojaBaHus AUCHUILINHBL «IIpoekTHOe ynpaBieHue B
roc. M MYHMULMIAJIbHOM YIIPaBICHUM» OCHOBBIBAETCS HA CIEAYIOIIMX [PUHIUIAX
IPOEKTHUPOBAHUS TEXHOJIOTUU O0y4EHUS:

1. Coueranue ¢pyH/1aMEHTAILHOTO U MPUKJIAJHOTIO XapaKTepa 3HaHUsl, IPEICTaBICHHOIO
B COJIep’KaHUH O0YUYECHHUS.

2. OnTtuManbHOEe codeTaHne BepOAJbHBIX M HEBEPOAIBHBIX CPEACTB IMPEICTABICHHS
UHGOPMAaLIMU HAa OCHOBE €€ «CXKaTHsA» (CBEpTHIBAHUS).

3. Coueranue penpoayKTUBHBIX M MTPOAYKTUBHBIX METOJIOB JIESITEILHOCTH CTYICHTOB Ha
OCHOBE IIOCTENIEHHOT0 HapallMBaHusI IPOOJIEMHOCTH B O0yUCHHH.

4. CootBercTBUHM (opM O0OyUEHHUS U OpraHH3AIMK YYEOHOTO TIpOoIecca COACPKAHUIO U
BeAyIIEMY METOy 00yUeHHUs..

5. Ucnonp3oBanne HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHI B 00y4YEeHUH.

6. IloBblieHHMEe OOBEKTMBHOCTH OLIEHKM YYEOHBIX JOCTH)KEHUH CTYJEHTOB Ha OCHOBE
COYETaHUs TPAJIULIUOHHBIX U TECTOBBIX METOJJOB KOHTPOJISL.

C uenpto  (GOpMHpPOBAHUS  KOMIIETEHLIMH,  IUJIAHUPYETCS ~ CaMOCTOSTENIBHOE
«IPOEKTUPOBAHUE» TECTOBBIX 3aJaHUM CTyJIEHTaMH IO W3y4eHHOMY Kypcy. [lannas pabota
MO3BOJINT  CUCTEMATHU3UPOBATh MOJIYYEHHYIO Ha 3aHATUAX HWHQPOpPMAIUIO, YCHEIIHO
HOJrOTOBUTHCS K TPOMEXYTOUHO aTTeCTalu.

Jig  peanu3anuy  KOMIIETEHTHOCTHOTO TOJXOJa Mpe/jlaraeTcsi HHTErpupoBaTh B
yu4eOHBIH Mpoliecc MHTEPaKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMaLlMOHHBIE
U KoMMyHuKaunoHHsle TexHojoruu (MKT), mpu ocyliecTBIeHHH pa3iNyHbIX BUAOB Y4eOHOMH
paboTHI:

- TeJAaroruvyeckyro TexHojoruto «OOyueHue Ha omwuOKax», MPEANoararnyro
UCIIOJIb30BaHUE B yUeOHOM Ipoliecca 3a/1au C JIOKHOM «yCTaHOBKONY;

- MOHUTOpPHOE (B3aUMHOE) 00yUYEHHE;

- y4eOHYI0 IUCKYCCHIO;

- IMCTaHLUMOHHbIE (CETEBbIE) TEXHOIOTHH.

[Ipu mpoBeAeHWN NPAaKTUYECKUX 3aHATHHA IMpeUIaraercsl MCIOoJIb30BaTh «OpUTaTHYIO»
dbopmy opraHuzanmmm ydeOHOTo Tmiporecca. PabGora B komaHae OyaeT CcrmocoOCTBOBATH
(OpPMHPOBAHHIO COOTBETCTBYIOIIUX KOMIIETEHIIMH MpPHU BBINOJHEHUHM PA3JIUYHBIX pOJIEH:
«TeHepaTopa UIen», KTEXHOJIOTa, KUCIOTHUTEIISD», «KPUTHUKAY.

Hcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00yU€HHsI TO3BOJISIET:

- aKTyaJIM3UpOBaTh U 000OIINTH UMEIOIIMECS Y CTYIEHTa 3HAHUS 10 TEME WU PoOJIeMe;

- BBI3BaTh YCTOWYMBBIA MHTEpEC K MU3yyaeMoill TeMe, MOTHUBHPOBATh OO0YyYaromlerocs K
MOJTy4EHHUI0 HOBOM HH(OpMalnu;

- NOOYZMTh CTyI€HTa K aKTUBHOW ayAUTOPHON U BHEAYTUTOPHOI paboTe;

Kak ans «oOyuaemoro», Tak W i «0Oydarollero» Ba)KHBIM MPEICTaBISETCS dTall
«TIeJJaroTH4ecKoi pedaekcun», KOTOPhIA CTaBUT CBOEH LIENbIO:

- IEJIOCTHOE OCMBICIIEHHE, 0000IIeHHEe TOTyYeHHOW HHPOpMaIIHH;

- IPUCBOEHUE HOBOT'O 3HAHUSI, HOBOIM MH(POPMALIUHU CTYJCHTOM;

- (OpMHPOBAHUE Y KaXI0T0 CTYA€HTa COOCTBEHHOIO OTHOILLIEHHUS K



U3y4aeMoOMy MaTepuaiy.

Jlis  mpoBeneHUST  KOHTPOJIbHO-TUArHOCTHYECKHX  MEPONPUSITUHA  IpeJjiaraeTcs
UCTIOJIb30BAaTh KOMITBIOTEPHBIE KOHTPOJHUpYomue TecThl. CpeacTBoM, MOOYKAAOMUM K
AKTUBHOMY «JOOBIBaHHIO» HOBOTO 3HAHUSA SIBISIIOTCS 3aJaHUS HA CaMOCTOSITENIbHOE
«KOHCTPYHPOBaHHUE» «OaTapen» TECTOB MO KypCy.

Texyuuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIICTCS B BUI€ TECTUPOBAHUS
WIA BBIIOJHEHUS MHHHM KOHTPOJBHBIX PA0OT, BBINOJIHEHUS TMPAKTHUECKUX 3aJaHUH,
pa3MelaeMbIX Ha 00pa30BaTeIbHOM MOPTAJIe.

KoncynbTupoBanue CTyJE€HTOB IO BO3HUKAIOIIMM B TMPOIIECCE OCBOCHUS Kypca
npo6aemMaM BO3MOKHO TIOCPECTBOM 00pa30BaTeIbHOTO MOPTaa.

6 YueOHO-MeTOAMYeCKOe 0OOecnedeHue CAMOCTOSITeIbHOM padoThl 00y4YaroIMuXCs
[IpencrarneHo B mpuitoxeHuu 1.

7 OneHOYHBIE CPeACTBA /sl IPOBeeHH s IPOMEKYTOYHOM aTTeCTalul
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe M HHPOPMAIMOHHOE 00ecnevyeHre JUCIUTITIHHBI (MO/TYJIsT)
a) OcHoBHas1 IMTEpaTypa:
1. IIpoekTHOE ympaBiieHUE B OpraHax BIacTH . yueOHuk s By30B / I'. M. Kaasiposa, C.

I'. Epemun, A. U. I'ankun ; nox penakuueit C. E. IIpokodneBa. — Mocksa : M3narenscTBo
FOpaiit, 2024. — 263 c. — (Boicmiee obpazoBanme). — ISBN 978-5-534-15222-7. — Tekcr
anekTpoHHbi  //  OOpasoBatenbHass — 1wiathopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/543958
2. [IpoekTHOE ympaBiieHHEe B opraHax BiacTH : yueOHHK s By30oB / H. C. 'eremrom [u

np.] ; orBerctBeHHbI penakrop H. C. I'eremtom. — 3-e u3z., mepepad. u gomn. — Mocksa :
WznatenberBo FOpaiit, 2024. — 223 ¢. — (Beicmiee oopazoBanue). — ISBN 978-5-534-18461-7.
— Texker : onekrponHbiit // OOpaszoBatenbHas tuiatrdopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/535069

0) JlonostHuTEIbHAS JTUTEPATYpA:

1. bopuesckuii, I'. A. YnpasneHue rocyJjapcTBEHHbIMH IIPOrpaMMaMH U MPOEKTAMH :
yueOHuk st By30B / I'. A. BoprueBckuii. — 2-e 3., nepepad. u gomn. — Mocksa : 31atenscTBo
FOpaiit, 2024. — 299 c¢. — (Bwicmiee oOpa3zoBanue). — ISBN 978-5-534-17196-9. — Tekcr :
snektponHslii /| OOpasoBarensHas  mmardpopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/544548 (nata obparuenus: 29.04.2024).

2. IIpoxo¢res, C. E. 'ocygapcTBeHHBI MEHEKMEHT | y4eOHUK U MIPAKTUKYM JUISI BY30B
/ C. E. Ilpokodses, C. I'. Epemun, A. WU. INaakun. — Mocksa : M3aarensctBo FOpaiit, 2024. —
248 c. — (Bricmee obOpazoBanme). — ISBN 978-5-534-15813-7. — Tekcr : anekrpoHHsIi //
OobpasoBarenbhas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/544698 (marta
obpamienus: 29.04.2024).

3. TocymapcTBEeHHO-YAaCTHOE MAapTHEPCTBO . ydeOHoe mocobwe mas By3oB / M. H.
Tkauenxo [u ap.] ; moxa penakiumeit M. H. Tkauenko. — Mocksa : U3narensctBo FOpaiit, 2024. —
188 c. — (Beicmiee obpaszoBanue). — ISBN 978-5-534-00518-9. — TekcT : 3yeKTpoHHBIH //

OopazoBarenbHas miatpopma IOpaiit [caiit]. — URL: 4. [IpoekTHOE ynpaBieHue : yueOHUK /
I'.JI. Aatonos, O.I1. UBanora, B.M. Tymun, 10.B. Jlaneiikun, [1.A. Koctpomua. — Mocksa :
NH®PA-M, 2023. — 294 c. — (Bwiciiee oOpa3oBanue: bakanaspuat). — DOI
10.12737/1864377. - ISBN 978-5-16-017640-6. - Tekcr : osnektponnbid. - URL:

https://znanium.ru/catalog/product/1910633 (nara oOparieHus:



29.04.2024). — Pexxum moctyma: mo moamucke.ttps://urait.ru/bcode/537324 (mata obGpareHus:
29.04.2024).

5. I'acues, B. U. Ynpasnenue 3¢ (heKTUBHOCTBIO U PE3yJIbTaTUBHOCTHIO B OpraHax BJlIacTu
. yueOHOe mocodue / B.U. I'acues, 1.3. I'eprueB. — Mocksa : UTHOPA-M, 2024. — 52 ¢. —
(Beiciiee o6pazoBanue). - ISBN 978-5-16-112332-4. - Tekct : snexkrtponHsni. - URL:
https://znanium.ru/catalog/product/2137885 (nara oGpamienus: 29.04.2024). — Pexxum noctyma:
IO TIOJIMTUCKE.

6. Xapuenko, K. B. IlpoekTHOe yIpaBiieHHE B rOCYJapCTBEHHBIX U MYHHUIIUIAIBHBIX
opraHax M yupexaeHusax . yueoHoe mocooue / K. B. Xapuenko. - Mocksa : M3aarenbckuii 10M
PAHXul'C, 2018. - 166 c. - ISBN 978-5-7749-1318-3. - Tekcr : snekrponnsii. - URL:
https://znanium.com/catalog/product/1085548 (nara oopamenwus: 29.04.2024). — Peskum gocTyma:
10 TIOATIUCKE.

4

B) MeToan4yeckue yKazaHusi:

[Mpoxodwes, C. E. ['ocynapcTBEHHBI MECHEPKMEHT © YUCOHUK U MPAKTHKYM IS BY30B /
C. E.Ilpokodnes, C. I'. Epemun, A. . I'ankun. — Mocksa : U3narenscto FOpaiit, 2024. — 248
c. — (Beicmiee ob6pasoBanue). — ISBN 978-5-534-15813-7. — Tekcr : anekTpoHHbId [/
OopasoBarenbhas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544698 (mata
obpamienus: 29.04.2024).

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpamMmmHoe oGecrieyeHue

Haumenosanue I10 Ne norosopa CpoKk JIeHCTBYS JIUIICH3UH
7Zip ¢B0001HO pacmpocrpansemoe 110 0eCCPOUHO
MS Office 2007 Ne 135 o 17.09.2007 Seccpoumo
Professional
Adobe Design
Premium CS5.5 K-615-11 01 12.12.2011 OeccpouHo

Academic Edition
Bpayzep Mozilla

Eirefox cB0OOAHO pactpocTpansemoe [10 OeccpouHo
Bpaysep Yandex ¢B000IHO pacupocTpansgeMmoe I10O 0eccpoyYHO
Calculate Linux cB0OOAHO pactpocTpansemoe [10 OeccpouHo
Desktop Xfce

MS Office 2003 Ne 135 ot 17.09.2007 GeccpoHo

Professional

Kaspersky Endpoint
Security mst J1-165-23 ot 27.03.2023 27.03.2025
6usneca-CtaHIapTHBIN

AdobeReader ¢B000IHO pacapocTpanseMmoe I1O 0eccpoUHO

IIpogdeccnonasibubie 0a3bl JAHHBIX 1 HH)OPMALMOHHBbIE CIIPABOYHBbIE CHCTEMBbI

HasBanue kypca CchUIKa

9 MartepHa/IbHO-TEXHHYECKOE o0ecneyeHne TUCIUILIHHBI (MOLYJIs1)

MaTepI/IaJ'IBHO'TeXHI/ILIeCKOG o0OecrieueHue JUCHHUIIIIMHBI BKJIIFOYACT:



MatepuanbHO-TeXHUUYECKOe 00ecrieueHre IMCIUIUTHHBI BKIIOYAET:

VYyebHble ayuTOpUN JJIsi MPOBEJACHUS 3aHATUN JICKIIMOHHOTO TUMA:MyIbTUMEANITHBIC
CpEeICTBa XpaHEHUs, IIepeiayll U MpeAcTaBIeHUS HH(OPMALIUU.

VYyebHble ayauTOpUM [Jis TPOBEACHUS MNPAKTUUYECKUX 3aHATHH, TPYNNOBBIX U
WHJUBUIyAIbHBIX KOHCYJIPTAllMM, TEKYILIEro KOHTPOJII M NPOMEKYTOUHOM aTTECTAlUU:
MynbTUMEIUITHBIC CPEICTBA XPAHCHHUSI, TIEpeaun U IPEICTABICHUS HHPOPMAITHH.

Komruiekc TecToBBIX 3afJjaHMil Ui TNPOBEACHUS MPOMEKYTOUHBIX U PYyOEkKHBIX
KOHTPOJIEH.

[lomemenuss st caMocTosATeNbHOW  paboThl:  oOywarommxcs:IlepconanbHbie
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JAOCTYIOM B 3JCKTPOHHYIO
nH(}OPMaLMOHHO-00pa30BaTEIbHYIO CPe/ly YHUBEPCUTETA

[Tomemenuss nmnst XpaHeHUs ¥ NPOPHUIAKTHYECKOrO OOCTYyXUBaHUS  y4eOHOTO
00opyT0BaHUS:

[xadw! 1 XpaHeHUs: y4eOHO-METOIMYECKON TIOKYMEHTAINU, YIeOHOTO 000PY/IOBAHHMS
1 y4eOHO-HaIJISITHBIX TOCOOUH.



IIpunoxenne 1

6 YueOHO-MeTO HYeCKOE 0OOecTiedeHHe CAMOCTOATEILHOH padoThl 00yYarommuXxcst

CamocrosTenpHas padoTa 00y4aroXCsl BBIOIHSICTCS 110 33JIaHUI0 U IPU METOIMYECKOM
PYKOBOJICTBE IperojaaBatrelis, HO 0e3 ero HEemoCpeACTBEHHOro ydacTus. CaMocTosTerabHas
pabora mojpa3iessieTcss Ha CaMOCTOATENBbHYI0 padOTy Ha ayJUTOPHBIX 3aHATHUSX M Ha
BHEAYIUTOPHYIO CAMOCTOSTENbHYIO paboTy. CaMmocTosiTenbHas paboTa 00yJaronuXcs BKIFOYAET
KaK IOJHOCThIO CaMOCTOSITEJIbHOE OCBOCHHUE OTHENBHBIX TeM (pa3[esioB) MUCHUIUIMHBL, TaK W
npopaboTKy TeM (pa3iesioB), OCBaMBaeMbIX BO BpeMs ayauTOpHOM paboTel. Bo Bpems
CaMOCTOSITENIbHOW Pa0OThI OOYYAIONIMECs YHUTAIOT M KOHCIEKTHPYIOT Y4eOHYH0, HAy4YHYIO W
CIPAaBOYHYIO JIUTEPATYpPy, BBIOJHSIOT 3aJaHWs, HAIpABICHHBIC HA 3aKpEIUICHHE 3HAHUW H
0oTpabOTKy YMEHHI M HABBIKOB, TOTOBSTCS K TEKYIIEMYy M IPOMEXKYTOYHOMY KOHTPOIIO TIO
JTVICIIATUTHHE.

CamocTosTenbHas paboTa npeaycMaTpUBAaeT:

- TOATOTOBKY K NPAKTUYECKUM 3aHATHAM, H3YYCHHE HEOOXOAMMBIX pa3ieiioB B
KOHCIIEKTaX, y4COHBIX MTOCOOMSIX M METOJIUYECKUX YKA3aHUSIX;

- pa3paboTKa «baTrapen» TeCTOB IO KypCy.

CamocTtosTenbHas padoTa B XOJ€ ayJUTOPHBIX 3aHITHHA MpEArojaraeT: HU3y4eHHE U
MOBTOPEHHE TEOPETUIECKOTO MaTepuaa (1o KOHCIIEKTaM U Y4eOHOH JTUTepaType, METOINIECKUM
YKa3aHUSIM).

CamocrosTenpHas paboTa TOJ KOHTPOJIEM MPENOAaBaTeNs MPEANoaracT BHIITOITHEHUE
HEOOXOJIMMBIX PACUETOB TI0 Pa3JieiaM JUCIUTLIAHBI.

BaeaynutopHas camocrosiTenbHas pa0oTa CTYAEHTOB NPEANOiaraeT TMOATOTOBKY K
NPAaKTUYCCKUM 3aHSTHSM, BBINIOJHEHUE IPAKTUYCCKUX 3a/IaHUH, TIOATOTOBKY K TECTUPOBAHUIO;
u3ydeHne HEOOXOAMMBIX pa3/ielioB B KOHCIEKTaX, YYeOHBIX MOCOOMSX W JIPyroil JUTeparype;
HOJrOTOBKA MPE3eHTallMi UTOroBoro [IporpamMmel pa3BUTHS.

3agaHus 1719 CaMOCTOSITEIbHON PadoThI

1. IIpoananu3upoBaTh NPAKTUKY rOCYAAPCTBEHHO-YACTHOIO U MYHMIIMIIATIbHO-YACTHOTO
naptHepcTBa B PO.

2. KoHIlecCHOHHBIE corfialeHus, Kak (opma peann3anuu NpoeKTHON AesTeNbHOCTH.

3. DddexTuBHOCTH U NIpeuMyIecTBa peanusanun konmeccuu, ['YI1 u MUIl  npoekToB
JUIS: OPTaHOB TOCYJapCTBEHHOM BJIACTM M MECTHOIO CaMOYIpaBJE€HHs, YacTHOro OM3Heca,
HacesneHus. IHBECTUIIMOHHBIN PHCK.

4. ConanbHo-3K0OHOMHUYECKast 3((HEeKTUBHOCTh MPOEKTOB.

5. IlpoextHoe  ympaBlleHME Ha  TOCYJIapCTBEHHOM W  MYHHIMNAIBHOM
ypoBHe. [IpenmyiecTBa U HEJOCTATKH.

6. [IpoexTHas aesTenbHOCTh B cyObekTax Pd.

7. Honarus "mponecc”, "mpoekt", "MHCTPYMEHT NPOEKTHOH AeATENbHOCTU". YPOBHH
ynpasienus B OVB. Moaenu rocy1apcTBEHHOIO U MyHHUIIUIIAJIBHOTO YIIPABIICHHUS.

8. IlpoekTsl, cTpaTerum W NpOrpaMMbl B TOCYJAapCTBEHHOM U MYHMIMIIAIBHOM
yopaeieHUd. Poiab M MECTO NPOEKTHOrO YIpPaBIE€HUS B pealu3aldd ToCyJapCTBEHHBIX
IIPOrPaMM.

9. OcHOBHbIE MPU3HAKU MPOEKTA. XapaKTEPUCTUKA MOJIEIH MTPOEKTHOOPUEHTHPOBAHHON
CUCTEMBI YIIPaBJICHHUSL.

10. Heo6xoauMocTh BHEAPEHUS MPOEKTHOTO ypasieHus B Poccun.

11. MecTo npoeKTUpOBaHUs B CUCTEME I'OCYIapCTBEHHOIO YIIPABIEHUS.

12. CooTHolIEHHE MPOEKTHOrO YIPaBIEHUS C MPOrPAMMHO-IENIEBBIMU METOAaMHU
OIO/KETHOTO IJIAaHUPOBAHMUSL.

13. Cucrema poccuiickux 'OCT 110 IpoeKTHOMY yIIPABIICHUIO.



14. HopmaTHBHO-PaBOBOE pETYyJIUPOBAHUE IMPOEKTHOM JEATEIBHOCTH B OPraHoOB
WCIIOJIHUTEJIBHOM BJIACTH.

15. OcHOBHBIE 001aCTH 3HAHUM T10 YIPABICHUIO MPOSKTAMH.

16. CooTHOMIEHHE TOHATUI (PYHKIIMOHAIBHBIN U MPOEKTHBIA MEHEPKMEHT.

17. Knaccudukanus mpoeKToB IO OTpacieBbIM, OPraHU3AI[IOHHBIM U HHBIM IIPU3HAKAM.

18. T'ocymapctBennsle cranaaptbl Poccuiickoit ®epepaunu B cdepe MPOEKTHOTO
ynpanenusi. O0nacTb 1eHCTBUS CTaHIapPTOB.

19. OO630p HOPMaTHBHO-TIPAaBOBOM ©0a3bl B cepe MPOEKTHOTO YIPABICHHUS H
CTPATErnyeCKOro MJIaHuPOBAHUSI.

20. MeTtoauyeckue peKOMEHJAlMKU 10 BHEAPEHHUIO IMPAKTHK MPOEKTHOI'O YIPABICHUS.
MexnayHapoanble cranmapthl mpoektHoro ympasienus ANSI PMI PMBOK, ICB-IPMA
CompetenceBaseline. OchoBHast cTpykTypa, coaepkaHue, obnactd mnpumeHeHus. OCHOBHbIC
pa3iuuus B TepMuHONIOruu. [IpakTruueckue mocoous U MpaKTUKU MPUMEHEHUS.

21. Teopust )KU3HEHHOTO LIMKJIA IPOEKTA, CTA/IUHU, 3TAIbl U BEXHU MPOEKTA.

22. OyHKIHMOHAIbHBIE OO0JACTH YMpaBICHUS MPOCKTAMHU. 3aWHTEPECOBAaHHBIC JIHIIA
IIPOEKTA.

23. OcHOBHbIE (DYHKIIMM YYACTHUKOB IIPOEKTA.

24. OcBOEHHBIE 3HAHUS JOJKHBI 00€CTIeUnBaTh MIOHUMAHKUE U TTpaKTUYecKoe PeriiaMeHTsl
MunskoHoMpa3BuTHs PO 110 BHEAPEHUIO MPOEKTHOIO YNPABJICHUS B OpraHax MCIOJIHUTEIbHON
BJIACTH.

25. OO630p ombiTa cyObekToB Poccuiickoit dDenepanuu MO BHEAPEHHUIO MPAKTUK
IIPOEKTHOT'O YIIpaBieHUs. 3apyOeKHbIN OIBIT IPOEKTHON AESITEIbHOCTH.

Jlepeyenb npakTHyeckux padbor

1. IIpakTuyeckas padora 1.

Pazpaborats [TacnopT npoekTa Ha OCHOBaHUHU CIIEAYIOIIMUX ITapaMeTPOB:

- HaumenoBanue npoekra (peKBU3UT I CUCTEM yUeTa U JOKYMEHTO000pOTa)

- Kyparop npoekra

- PykoBonurens nmpoekra

- Y4acTHHUKH NPOeKTa (1 KII0UeBble 3aMHTEPECOBAHHBIE CTOPOHBI)

- OcHOBaHUS J1s1 MHUIMALIUY TPOEKTa

- Hens (uenm) mpoekra (smart)

- 3apaun npoekta (Crocod noctmxenus uenu, Coaep:kaHue NpoeKTa)

- Pesynbrat (pe3ynbTaThl) MpoeKTa

- Kpurepun ycnexa npoekra

- [lepuon peanu3anuu npoekTa (CPoKH, BEXN)

- OueHka 0ro/keTa MpoeKTa U UCTOYHUKU (PUHAHCUPOBAHUS

- Pucku peanusanyu npoekra (KiIro4yeBble)

- B3aumocBs3b ¢ 1pyrumu npoeKTaMu

2. IlpakTnyeckasi padora 2

Keiic 1. PexoHCTpykuuss u coaepkaHue CKBepoB B ropone OpexoBo-3yeBo, Kak
OpUMEp  YHUKAJIbHOIO OOBEKTa MYHHUIUNAIBHONW COOCTBEHHOCTH, B OTHOIIEHHMH KOTOPBIX
3aKIII0YAI0TCS KOHIIECCHOHHBIE COTJIalleHus

Bonpocer: 1. Onenure 3pPeKTUBHOCTD yNPaBIEHYECKOTO PEIIECHUS 0 3aKITIOUEHHIO
KOHIIECCHOHHOTO corjameHus B T. OpexoBo-3yeBo.

2. Ilepeuncinre pucKy, BOSHUKAIOLIUE ITPH 3aKIFOUEHUN KOHIIECCHOHHOTO COTJIALIEHMS.

3. B yem mpeumymiecTBa U HEJOCTATKH 3aKJIIOUEHUS KOHIIECCUOHHOTO COTJIALICHUS IS
Hacenenust MO, mist OMCY.

Keiic 2 KonueccuonHoe coriamieHve o (pUHAHCUPOBaHUM, CTPOUTEILCTBE, OCHAILICHUH
000pYyIOBaHUEM U KCIUTyaTallMd CIIOPTUBHOTO LEHTPa ¢ YHUBEPCAIbHBIM UTPOBBIM 3aJIOM B T.
ITaBnoBckuii ITocan.



Bompocer: 1. Onenute 3¢h(HEKTUBHOCTh yIPABICHUYECKOTO PEHICHUS IO 3aKIIOUYEHUIO
KOHIIECCHOHHOTO corjameHnus B . Yepenosel, r. [1aBinosckuii [1ocan.

2. [lepeuncinure puCKU, BOZHUKAKOLIUE MPY 3aKIFOYEHUH KOHIIECCHOHHOIO COTJIAIICHMUS.

3. B yem npeumyuiecTBa U HEJOCTATKU 3aKIFOYEHHUS KOHLECCUOHHOTO COIVIAIIEHUS ISl
Hacenenuss MO, mst OMCY.

4. Ha3zoBHTE OTIMYUTENHHYIO OCOOCHHOCTh IaHHBIX COTJIAIICHUH.

IpakTnyeckas padora 3

Pa3paborare MaTpuuHyl0 CcUCTEMY NPOEKTHON JesTenbHOCTH Ha npumepe OVB.
Onpenenutb MPOEKTHBIE POJIM, CIEHUAIU3UPOBAHHBIE CTPYKTYpHbIE NOJApA3JEICHUs U
KOJUIETMAJIbHBIE OpraHbl B paMKax OpPraHW3allMOHHON CTPYKTYpbhl — OpraHa HCIIOJIHUTEIbHON
BJIACTU. Y POBHH MOJYMHEHHOCTH U OTBETCTBEHHOCTHU.

IIpakTyeckas padora 4

PazpaboraTe cucteMy MoTuBanuu (MaTepualbHOW W HeMmarepuanbHoi) B OUB wu
METOAMKY pacyera npemuu. Paccumrarh KOA(QUIMEHTH MPEMHUPOBAHUS M Pa3Mepbl MpeMuit
YYaCTHUKOB NpoekTa. Y nenbHble Beca KIID onpenenstores ansa 4 rpynn y4aCTHUKOB HPOEKTA B
3aBUCHUMOCTH OT POJIM Ha IpoeKkTe. PacueT npeMun y4acTHUKOB IPOEKTOB.

IpakTnyeckas padora S

N3yuuTh mporpammsel pa3BuUTHsA, AEUCTBYyIOIME Ha Teppuropuu. [IpoBecTtu neTanbHbIN
aHanu3 oOaHOM w3 mporpamMM. OleHUTe KadecTBO €€ HamucaHusi, 3(PQGEeKTUBHOCTh U
Pe3yNbTaTUBHOCTh peaju3aluuu nporpaMMmbl. Beigenuts u3 IIporpaMMbl BO3MOKHBIE IIPOEKTHI.
Paspab6orats [lacnopt npoekra, [1nan-rpadux, Otuet no npoekty. OnpeaenuTh CTEUKXOJIIEPOB.
PaccuunTath 3 (eKTHBHOCTH: SKOHOMHUYECKYIO, COIIMATIBHYIO, OI0/PKETHYIO.

3aanue /151 BBINOJHEHUS] KYPCOBOI padoThl

[IpenyiokuTh TPOEKT pPa3BUTHA TEPPUTOPUUM M paspaborarh [lacmopT mnpoekra
B KOTOPOM YTBEPKAACTCS KIIOUeBass MHPOPMAIHS 1O MPOCKTY, @ UMEHHO: -

HAaMEHOBAHHME TPOEKTA, YYaCTHUKH, OCHOBAaHUS /JI1 HHUIMAIMHU, LEJIH, 3aJauH,
pe3yabTaThl, KPUTEPUH YyCIexa, MEepHoJ pealu3allid, pPHUCKH, B3aHUMOCBSI3b C JIPYyTUMH
npoekTaMu.[11aH KOHTPONBHBIX COOBITHI MPOEKTA.

- Ilman-rpaduk mpoekTa — HHCTPYMEHT WPOEKTHOTO YMPaBICHUs B OpraHe
UCTIOTHUTENIHOM BIACTH, BKIIOUYAIONIMI B ceOs OJOKM MEpOnpUSTUN, MEpOMpHUsITHS,
KOHTPOJIbHBIE COOBITHSI IO TTPOEKTY, CBSI3U MEXKTy HUMH, a TAK)KE OTBETCTBEHHBIX UCTIOTHUTENICH,
CPOKHM pealn3aluyi MEPONPHUITHIA U JOCTUKEHHUSI KOHTPOJIbHBIX COOBITHI.

- Pa3paborats [TacnopT npoekra, [Inan-rpadux, OTyeT no npoexTy.

- OnpenenuTs CTEHKXOJIEPOB.

- Paccunrats 3¢ (HEeKTUBHOCTB:! SKOHOMHUYECKYIO, COLIMAJIBHYO,
OromxeTrHyro.  Hampumep, yBennueHue konuuecTBa pabounmx mect B MO, obecrneueHue
HACEJICHUS MECTaMHU B JIETCKHX CaJlaX, CTPOMTEIBCTBO MOCTa, nepeaadya B KoHueccuro KKX,
yBEJIMUYEHHUE TIOXOAHOM "yacTu OromKeTa peruona (MO).

TecToBbIe 327aHUA 1JI51 CAMOKOHTPOJISA

1. OcHOBHBIMH OeJIsIMU BHEAPCHUSA ITPOCKTHOI'O YIIPABJICHUSA ABJISAIOTCA:

A. cobmroieHne U COKpaIleHNEe CPOKOB JTOCTHKEHUS PE3YIbTaTOB;

b. nossitenne 3¢ peKTUBHOCTH UCTIOIB30BAaHUS PECYPCOB;

B. mpo3payHocTh, 00OCHOBAaHHOCTb M CBOEBPEMEHHOCTbh IMPUHUMAEMbIX pEIICHUH B
OpraHe UCIOJIHUTEIIbHOM BIACTH;

I'. Bce OTBETHI BEPHBI.

2. B Hacrosimiee BpeMs CHCTEMa YIPABICHHUS B TOCYJAapCTBEHHOM M MYHULHIIAIBHOM
CEKTOpe, HallpaBJICHHAsl Ha paclpe/ielieHne OI0KETHBIX CPEJICTB  OCYIIECTBIISIETCS HA OCHOBE:!

A. IporpaMMHO-LI€IIEBOTO MOJAXO0/A, KOTOPBIN MPEAINOIaraeT paclpeiesieHue CpeacTB
4yepes3 rocyJapCTBEHHBIE U MyHUIIMIIAJIbHBIE IIPOrPaMMBI;

b. mpoexTHOro NoAX0Aa, KOraa BCe NporpaMmsl JEKOMIIO3UPYIOTCS Ha TPOEKTHI;



B. mpoekTHO-1IeneBOro moaxoaa, Korja Bce OIOKETHBIE CPEICTBA PaCHpPEIelisiOTCs
TOJIBKO Y€pe3 MPOEKTHI.

3.BCro MONHOTY OTBETCTBEHHOCTH 3@ PE3YJIbTATHl MPOEKTHOM JEATEIbHOCTH JIOJKHBI
HECTH:

A. PykoBoauTeIM MUHUCTEPCTB U BEAOMCTB;

b. PykoBonurenu npoeKkTos;

B. YuyacTHUKM POEKTHOMN AESATEIBHOCTH.

4. IlpoekTHOE yIpaBJI€HUE B TOCYIAPCTBEHHOM U MYHHUIIMIIAILHOM CEKTOPE:

A. JIomxHO MOBBICUTH 3()(PEKTUBHOCTH TPOrPaMMHO-1I€JIEBOTO METO/1a YIPaBICHUS;

b. HckmroyaeT nporpaMMHO-1I€JIEBOM METOT;

B. IoBeimaet 3¢)(heKTUBHOCTH CTPATErMUYECKOT0 YIPaBICHHUS.

5.IIpoekT - 310:

A. KOMIUIEKC B3aMMOCBSI3aHHBIX MPOEKTOB M MEPOIPHUATHH, O0BEAMHEHHBIX  OOIen
[ENbI0 M KOOPAMHHPYEMBIX COBMECTHO B IIEJISX IOBBIIICHHS OOIIEH pe3yJbTaTUBHOCTH U
YIPaBISIEMOCTH;

b. Habop mPOEKTOB, MpOTrpamMM U APYTOH CBSA3aHHOH JEATEIBHOCTH, OOBEAMHECHHBIC IS
ya00CcTBa U MOBBIIEHUS 3()PEKTUBHOCTU yIPABICHHUS;

B. KOMILJIEKC B3aMMOCBSI3aHHBIX MEPOTIPUATHH, HaIpaBJIEHHBIX Ha
JOCTH)KCHUE  YHHUKAJIbHBIX PE3YJIbTATOB B YCIOBHUSAX BPEMEHHBIX U PECYPCHBIX OTPAaHUUYEHUM.

6. [Iporpamma - 3710:

A. KOMIUIEKC B3aMMOCBSI3aHHBIX MPOEKTOB M MEPOIPHUATHI, O0BEAMHEHHBIX  O0IIen
[ENbI0 W KOOPAWMHHPYEMBIX COBMECTHO B IEJISAX MOBBIMICHUS OOIICH pPe3ylIbTATHBHOCTH W
YIPaBISIEMOCTH;

b. KOMILJIEKC B3aMMOCBSI3aHHBIX MEpPOTIPUSITHH, HaIpaBJIEHHBIX Ha
JOCTH)KEHHE  YHHUKAJIbHBIX PE3YJIbTATOB B YCIOBHUSAX BPEMEHHBIX U PECYPCHBIX OTPaHUUYECHU;

B. HaGop mpoekToB, MporpaMM U APYroi CBA3aHHOU NEATETbHOCTH, 00bEAMHEHHBIC IS
ya00CTBa U MOBBIIEHUS 3(PPEKTUBHOCTH yIPABICHUS.

7. I'maBHOE OTJINYNE IIPOEKTHOMN NEeATEIbHOCTH oT
IPOrPaMMHO-LIETIEBOM  JESATEIBHOCTH:

A. Bpems

b. Pecypcsl

B. Puckn

I'. 3aka3unku

8. CTEMKXOIIePHI - 3TO:

A. HcnonHuTenu npoekra

b. 3aunTepecoBansie auna (Hacenenue, OMCY)

B. TIlIpoektHslii oduc

9. KimroueBble mpU3HAKU POEKTA!

A. Hannune KOHKPETHOMN LIENH; N3meHeHue; Orpann4eHHOCTb 1o
BpeMeHH; OrpaHUYeHHOCTh TPeOyEeMbIX PECYPCOB; Y HUKAbHOCTb.

b. Hanmnuune nzmensemont nenu; He orpaHMueHHOCTh MO BPEMEHU, HO OTPAaHUYEHHOCTh
TpeOyeMbIX pecypcoB; Y HUKAIbHOCTb.

B. Hammuue  crparernueckoit  uenu;  M3Menenue;  OrpaHMYeHHOCTb 1O
BpeMeHH; OrpaHuyeHHOCTh TpeOyeMbIX pecypcoB; [loBTopsieMocTb.

10. ITacniopt npoekra - 310:

A. JIOKyMEHT, B KOTOPOM YTBEp:KJIeHa KJIroueBasi HHQOpMAIHs 110 IPOEKTY;

b. 1oKyMeHT, B KOTOPOM pacnucaHbl (PyHKIIMH YYaCTHUKOB IPOEKTa;

B. noxymeHT, B KOTOpOM pacnucaH Habop JJIOTHYECKH B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B
IIPOLIECCE 3aBEPLIEHUS KOTOPBIX TOCTUTAETCS OJUH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA.

11. SBnsercs nm  oOs3aTeNbHBIM  pa3paboTKa JOKYMEHTOB  CTPATETHYECKOTO
IUTAHUPOBAHMS HA MyHULIMTIIAIILHOM ypoBHE B cooTBeTcTBUU € D3 0T 28.06.2014 1. Ne 172-D3 «O
CTpaTEeruyecKoMm riaHupoBanuu B Poccuiickoit denepannmy»:

A. Ilo yemorpennto OMCY;



B. SIBngeTcsa o0sg3aTeIbLHBIM;

C. 1o ycMOTpeHHI0 rocy1apCTBEHHBIX OPTaHOB UCTIOIHUTEIHHOM BIIACTH.

12. Konueccus - 3T0 10roBOp O Iepeaadye UMyIIEeCTBa,

A Haxoasmerocs B MYHUIIMNAIBHON COOCTBEHHOCTH, Ha BPEMEHHBIH CPOK YaCTHBIM
JULAM Ha yCJIOBUSX 3HAYUTEIbHBIX NHBECTUIUH.

b. Haxopmsmierocss B TOCYIapCTBEHHOW WM MYHHUIIMIAIBHONH COOCTBEHHOCTH, Ha
BPEMEHHBIN CPOK Op. UIU (U3. JIULAM Ha YCIOBUAX 3HAYUTEIbHBIX MHBECTHIIUA.

B. Haxopmsmierocss B TOCYJapCTBEHHOW WM MYHHIIMIAIBHOW COOCTBEHHOCTH, Ha
BPEMEHHBIN CPOK FOPUIMYECKHUM JIMIAM Ha YCIOBUSAX BO3BpATa 3HAUYNTEIbHBIX NHBECTHUIIUH.

13. Ilepenaua B KOHIIECCHIO IPOUCXOJIUT:

A. Ha KOHKYpPCHOW OCHOBE

b. no yemotpenuto OMCY u opranoB roc. BIacTu

B. BroiOupas mnoxapsauuka, KOTOpbIM oOecrieyuT Haubosiee BBICOKOE KayecTBO
MIPEAOCTABIICHUS YCIIYT JJI HaCEJIeHUs

14. B pamkax KC npaBo cOOCTBEHHOCTH Ha OOBEKT BCET/1a COXpaHseTCs 3a:

A. KOHIIEJICHTOM;

b. o ycnoBusiM cornameHus;

B. 1o ycmotpenuto OMCY unu opraHoB roc. BiacTH.

15. B pamkax KC ocyiiecTBieHue sKkciutyaTallii BCEria BO3JIaraeTcs Ha:

A .KOHIIECCHOHEPA;

b. xoHueaenTa;

B. Ilo ycioBusiM cornameHus.

16. B pamkax CI'UII (CMYII) ocymiecTBiaeHHE SKCILUTyaTallud MOXKET ObITh  BO3JIOXKEHO

Ha:

A. u"BecTopa;

b. my6muunoro naptaepa (MO);

B. Opransl roc. iy MyH#uIl. Biacta. 1

7. B pamkxax CI'UIT (CMUII) nmpaBo COOCTBEHHOCTH Ha OOBEKT COTJIAIICHUS BOSHHKAET
y:

A. 9acTHOTO MapTHEpA;

b. rocynapctso;

B. MynununansHoe 00pazoBaHue.

18. MunumanbHsii cpok aeiicteus CIUIT (CMUII):
A. 15 ner;

b. 13 ner;

B. 3rogna.

19. Croponamu CI'YIT (CMUII) BricTymatOT:

A. myOnuuHbIe MapTHEPHI;

b. yacTHbIE mapTHEPHI;

B. ny0nunuHble mapTHEpHI U YaCTHbIE MapTHEPHI.

20. Yactasim maptaepoM CIUIT (CMUII mosxeT OBITH):
A. poccuiickoe IopuarnuecKoe JIUIO;

b. nr060e pusnueckoe wiu 10p. JUIO;

B. poccuiickoe uim HHOCTpaHHOE FOP. JIMILIO.

21. Moryt nu 66116 ['YII 1 MVII yacTHBIMU TApTHEPAMHU:
A. Her;

b. la;

B. 1o ocoGomy pemieHno OpraHoB T'OC. BIACTH.

22. KoH1ieccuoHepoM MOXKET OBbITh:

A. MTHAMBUIyaJIbHBIN pEANPUHUMATED;

b pocculickoe ropuanyeckoe JIuIo;

B. nHOCTpaHHOE I0OpUANYECKOE JTUIIO;



I'. nelictByrome 6e3 0Opa3oBaHUS IOPUIMYECKOrO JMIA IO JOrOBOPY IMPOCTOro
TOBapHUIIECTBA (JOrOBOPY O COBMECTHOM JEATENBHOCTH) 1B M 00JI€€ YKa3aHHBIX FOPUINYECKUX
JMLA;

/1. Bce OTBETHI BEPHBL.

Bonpoch! 1J1s1 CAMOKOHTPOJISI IPH NOATOTOBKE K 3a4eTy

1. MecTo npoeKTUPOBAaHUS B CUCTEME I'OCYJapCTBEHHOI0 ynpasieHus. HeoOxoqumocTs
BHEJIPEHUs IPOEKTHOTO yIIpaBiieHus B Poccuu.

2. Ponb 1 MECTO IPOEKTHOTO YIIPABJICHUS B PEAIM3ALUN TOCYIaPCTBEHHBIX ITPOTPAMM.

3. CooTHolIeHHE NPOEKTHOIO YIPABJIEHUS C IPOrPaMMHO-LENEBBIMU METOJAMHU
OIO/IKETHOTO MJIAHUPOBAHMUSL.

4.Cuctema poccuiickux I'OCT no npoektHomy ymnpasieHuto. HopmatuBHO-IipaBoBOE
peryJMmpoBaHue NpoeKTHOU aestenbHoctd B ONB.

5. VYpoBuu ympasienus B ONB. Monenn rocyaapCcTBEHHOr0 MW MYHMIMIIAIBLHOTO
yIpaBIEHUS.

6.IlpoekTbl, cTpareru M HOPOrpaMMbl B TOCYJapCTBEHHOM U MYHUIMIAIbHOM
YIPaBICHUHU.

7. OCHOBHbIE MPU3HAKU MPOEKTA. XapaKTEPUCTUKA MOJIEIHN TPOESKTHOOPUEHTHUPOBAHHON
CUCTEMBI YIIPaBJICHMUS.

8. IHCTpyMEHThI OpraHU3alMOHHON MOAEPKKH ITPOEKTHOM JieATenbHOCTH: [IpoeKTHBIN
koMuteT, [IpoekTHBII oduc.

9. HCTpyMEHTHI YIIpaBIeHHs MMPOEKTaMH B opraHe ucnoiHuteapHoi Biactu ([lacmopt
npoekTa, [lnan-rpaduk npoexra u OT4eTH O IPOEKTY).

10. IlonsTus "npouecc”, "npoekt", "MHCTPYMEHT IPOEKTHOH 1€ATEIBHOCTH .

11. MecTo npoeKTUpOBaHuUs B CUCTEME I'OCYIapCTBEHHOTO YIIPABJICHUS.

12. 'HCTpyMEHTHI OpraHU3allMOHHON MOIEP>KKHU IPOEKTHOM AedaTenbHocTU: [IpoekTHbIH
KomHuTeT, [IpoexTHbIi oduc, GpyHKIMOHATBHBIE TPOEKTHBIE O(PUCHI, TPOEKTHBIE OPHUCH] HA YPOBHE
OTJIEIbHBIX IPOEKTOB.

13. Kyparop npoekra. Koopaunarop npoekra. PykoBoauTens 6710ka MEpONPUATHH.

14. HopMmaTHBHO-IIpaBOBOE pETyJIMpPOBAaHUE MPOEKTHOM NEATEIbHOCTH B OpPraHOB
VICTIOJIHUTENIBHOM BJIACTH.

15. OcHOBHBIE 00J1aCTH 3HAHUI 110 YIIPABICHUIO POEKTaAMH.

16. CooTHOIIEHHE TOHATUH (PYHKIIMOHAIBHBIN U IPOEKTHBIA MEHEPKMEHT.

17. Knaccugukanysi mpoeKkToB 10 OTPaciIeBbIM, OPraHU3aMOHHBIM U UHBIM IIPU3HAKaM.

18. HeoOxoauMocTh BHeApeHHs MPOEKTHOro ympasieHuss B Poccuu. Vcnomnurenu
npoekta. @opmMupoBaHNE KOMaH/Ibl TPOEKTA.

19. HCTpYMEHTBI IPOEKTHOIO YIPABIEHUS 111 3KOHOMHH PECYPCOB.

20. ®yHKIMOHAIBHbBIE PYKOBOIUTENN NOIpa3e/ieHUH, y4acTBYIOIUX B IPOEKTAX.

21. Cxema B3aumozeiictBusi IIpoexktHoro komurtera, IIpoexkTHOoro oduca u
(GYHKIIMOHAIBHBIX MPOEKTHBIX 0ucoB. Poins IIpoexkTHOrO 0duca.

22. Komanpl npoekta. OpraHu3aliMOHHO-POJIEBasi CTPYKTYypa MPOEKTa.

23. OpraHu3anOHHas CTPYKTYpa CUCTEMBI YIIPABIIEHUS IPOEKTHOM JESITEIBHOCTHIO.

24. ®yHKIMOHATBHBIE 00s13aHHOCTH.

25. IlocTosiHHBIE ¥ BPEMEHHBIE OpraHbl IPOEKTA.

26. ®opMHpOBaHUE MOTUBALIMU YYACTHUKOB IIPOEKTOB.

27. OOpaTtHast cBsi3b OT pyKoBojauTened 00 3¢ddekTUBHOCTH pPAOOTHI YYaCTHHUKOB
IIPOEKTOB.

28. CucremMbl MOTMBAllMM YYAaCTHUKOB IPOEKTHOW JEATEIBbHOCTH. MarepuanbHble U
HEMaTepUaIbHbIE MEXaHNU3MbI TIOOIIPEHUS.

29. IIpouecc ynpaBiaeHHUs] MOTUBAllMEd YHaCTHUKOB ITPOEKTOB B OPTaHE UCIOJTHUTEIbHON
BJIACTH (OIpeeIeHHE KITIOUYEBbIX MTOKA3aTeNei )

30. 3anmyck npoekTa. DTamnbl peau3aluy IPOeKTa.



31. 3aBepmieHune mpoekTa. Pacder SKOHOMHUYECKOTO, COIHAIBHOTO, OIOHKETHOTO
addekra.

32. Ilpouecc ynpaBieHUss MOTUBAIIUEH YYACTHUKOB MPOEKTOB B OpraHe UCIOJIHUTEIbHON
BJIAaCTH (OMpeeeHre KII0UeBhIX mokasareneit apdexruBaoctu - KI13.

33. Tuner KIID gs pacuera kodddunmentoB npemupoBanus: KIID - mpoekra, KIID
6s10ka MmeponpusTuid, nHAMBUyanbHbI KIID. Ouenka no kpurepusm KIIO.

34. MarepuajibHble 1 HEMaTepUAIbHbIE MEXaHU3MbI MTOOLIPEHUS YYaCTHUKOB MPOSKTHOU
JESTEIIbHOCTH.

35. Komanael npoekrta. OpraHu3alluOHHO-POJIEBAs CTPYKTYpa MPOEKTa.

36. Kyparop mpoekra. Koopamnatop mpoekra. PykoBoaurens O10Ka MEpONPHUSTHIA.
HcnomHuTenu nmpoekTa.

37. Uenenonaranue no SMART. Crelikxomnaepsl, UX pojb B IPOEKTHON JEATEILHOCTH.

38. Cxema B3ammogmeiictBusi IIpoekTtHoro komuteTta, IIpoektHoro oduca wu
(GYHKIMOHATIBHBIX TPOEKTHBIX 0rcoB. Poub [IpoekTHOTO Oduca.

39. IlocTosiHHBIE U BpEMEHHBIE OPTaHbI MPOEKTA.

40. ITpo6sieMbl BHEIpEHMSI IPOEKTHOT'O YIPABICHUS U ITyTH UX PELICHMUSL.

41. Pucku npoOEeKTHOTO YIpaBJIEHUS.

42. DddexTuBHOCTE TpoekTHOTO yrpaBieHus B OUWB. Oxumaemble pe3yiabTaThl
BHEJJPEHUS MTPOEKTHOTO YIIPABICHHUS.

43. CouumanpHO-35KOHOMHYECKasi A(P(EKTUBHOCTh M TNPEUMYIIECTBA peaU3aIiH
KOHIIECCHH

44. TYIl nu MUYIl npoekToB id: OpPraHOB TIOCYAApPCTBEHHOW BJIACTH U MECTHOI'O
caMOyIpaBIlieHUs], YaCTHOTO OM3Heca, HaCceIeHUS.

45. Metozpl yIpaBiIeHHUs TPOCKTOM.

46. KonuyectBeHHass oOIeHKa 3()PPEKTUBHOCTH NPOEKTa B B TOCYJAapPCTBEHHOM U
MYHMIIMIIAJILHOM YIIPaBJIECHUU.

47. KauecTBeHHas OIeHKa 3((EKTUBHOCTH TMPOEKTa B B TOCYJapCTBEHHOM H
MYHMIMIIAJILHOM YIIPaBIECHUU.

48. TTokazarenu oueHKH 3(p(HEeKTUBHOCTH POEKTOB.

49. Oprann3alMOHHO-aIMUHUCTPATUBHBIE METO/bI YIIPABICHHUS.

50. DKOHOMHUYECKUE METOBI YIIPABICHUS.

51. CounanbHO-TICUXOJIOTMUYECKUE METO/Ibl YIIPABIICHUSI.

52. Pucku B IPOEKTHOM yIPaBICHUHU.



7 OneHOYHbBIE CPEICTBA ISl IPOBEACHUS POMEKYTOYHOM aTTecTAllun
a) [lnanupyembie pe3yJbTaThl 00yUYeHUS U OLEHOYHbIE CPEACTBA VISl IPOBEAEHUS MPOMEKYTOUYHOM aTTeCTAIlUN:

Kon

HHAWKATOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OneHouHble CpeacTBa

OIIK-2: Cnocoben pa3pabaThiBaTh U PEaTU30BbIBATh YIPABICHYECKUE PELICHMS, MEPbl PETYJIUPYIOLIEro BO3ACHCTBUS, B TOM YHUCIE KOHTPOJIbHO-HAI30PHbIE
(YHKIMH, TOCYJaPCTBEHHBIE M MYHUIIMITAJILHBIC TT

OrpaMMbI Ha OCHOBC aHaJIM3a COUMAJIbHO-OKOHOMHWYCCKUX ITPOLICCCOB,

OnkK-2.1:

Pemaer HpO(beCCI/IOHaHBHBIe 3aJa4du

rocy/1apCTBEHHOI'O
(MyHUIIMTIAIBHOTO) YIIPAaBJICHUSA U
pEeryJIMpoBaHUs B
COLIMATIbHO-9KOHOMHYECKOH cdepe
B paMkax KOMITETCHITUHT
roCyJ1IapCTBEHHOT'O

(MyHULIMIIAJIBHOTO) OpraHa BJIacTu

1. OCHOBHBIMHU LIETISIMU BHEIPEHUS IPOEKTHOTO YIPABIICHUS SIBISIOTCS:

A. coOoiIeHre U COKpaIeHUE CPOKOB JIOCTHIKEHUS PE3YJIbTATOB;

b. nossienne 3¢ (HeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB;

B. mpo3payHocTh, OOOCHOBaHHOCTP M CBOEBPEMEHHOCTb NPUHHMAEMBIX pELICHUH B OpraHe
WCIIOJIHUTEJIbHON BIIACTH;

I'. Bce OTBETHI BEPHBHI.

2. B Hacrosimiee Bpemsi CHUCTEMa yIpaBi€HUS B TOCYJIapCTBEHHOM U MYHULMIAIBHOM CEKTOpE,
HarpaBJIeHHAs Ha pacnpe/iesieHre OI0/KETHBIX CPEACTB  OCYIIECTBISIETCS HAa OCHOBE:

A. TporpamMMHO-LEIEBOr0 TMOJAXO0Ja, KOTOPBIM IPENIOoJaraeT paclpeneacHue
rOCYJIapCTBEHHBIE U MYHHUIIMITAIbHBIE TTPOTPAMMBI;

b. mpoexTHOTo NoaX0Aa, KOrjaa Bce NporpaMmsl JEKOMIIO3UPYIOTCS Ha TPOEKTHI,

B. npoekTHo-1Ie1eBOro mojaxoja, Korna Bce OOKETHbIE CPEICTBA PACHpPENeNIIOTCS TOJbKO uepes
IIPOEKTHI.

3.Bcio noaHOTY OTBETCTBEHHOCTH 3@ PE3YJIbTaThl IPOEKTHOM NEATEIbHOCTH JIOJIKHBI HECTH:

A. PykoBoauTEIM MUHUCTEPCTB U BEOMCTB;

b. PykoBoauTenn npoekTos;

B. Y4acTHUKHN IPOEKTHON IEATEIBHOCTH.

4. IIpoekTHOE yTpaBieHHE B FOCYIapCTBEHHOM U MYHHULIUIIATHLHOM CEKTOpE:

A. JIomKkHO MOBBICHTH () (PEKTUBHOCTH MTPOTPaMMHO-IIETIEBOTO METO/1a YIPaBICHHUS;

b. Ucknrogyaet nmporpaMMHO-LIETIEBON METOT;

B. IoBsimaet 3(hpeKTHBHOCTH CTPATETHUECKOTO YIIPABICHHUS.

5.IIpoekT - 310:

A. KOMIUIEKC B3aMMOCBSI3aHHBIX TPOEKTOB U MEPONPUITHN, OOBEAMHEHHBIX  OOMICH
KOOPJMHHUPYEMBIX COBMECTHO B LIEJISIX MOBBIIEHUS 00IIel pe3yJIbTaTUBHOCTH U YIIPaBISIEMOCTH;

b. Habop MPOEKTOB, MPOrpamMM U JIPYroi CBsI3aHHOW AEATEIbHOCTH, OOBEAMHEHHbIE I YI00CTBA U

CPEeICTB 4epe3

OcJIbI0 H
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noBbIIEHUS () ()EKTUBHOCTH YIIPABICHHUS;

B. KOMIUIEKC B3aMMOCBSA3aHHBIX MEPONPUATUMN, HANPABICHHBIX Ha JIOCTHI)KEHHE  YHUKAJIbHBIX
pE3yJIbTaTOB B YCIOBUSX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUN.

6. IIporpamma - 3t0:

A. KOMIUIEKC B3aUMOCBSI3aHHBIX IPOCKTOB W MEpONPUSATHHA, OOBEIWHEHHBIX  OOIIEH NENbl0 U
KOOP/IMHUPYEMbIX COBMECTHO B LIEJISIX MOBBIILIEHHs 00LIeH pe3yaIbTaTUBHOCTH U YIIPaBIIIEMOCTH;

b. KoMIIeKC B3aMMOCBS3aHHBIX MEPONPUSTHUNA, HANPABIEHHBIX HA JOCTUKEHHE  YHHUKAJIbHBIX
pE3YJIBTaTOB B YCIOBUAX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUN;

B. Habop mpoeKToB, MporpaMM U JAPYroi CBS3aHHOM AESITENbHOCTH, OOBEAUHEHHbIE I YA00CTBA U
noBbIIeHUS 3()()EKTUBHOCTH YIIPABICHMUS.

7. I'maBHOE OTJINYME NPOEKTHON AESITEIBHOCTH OT IPOIPAMMHO-1IENIEBON 1A TEIbHOCTH:

A. Bpewms

b. Pecypcsl

B. Pucku

I'. 3aka3zumku

8. CTreKkxonaepsl - 3TO:

A. UcnionHuTenu npoexra

b. 3auntepecoBansie nuia (Hacenenue, OMCY)

B. IIpoektHslii opuc

9. KiiroueBble NpU3HAKU IPOEKTA!

A. Hamnume xonkperHoil nenu; W3menenue; OrpaHudeHHOCTh NO BpeMeHH;  OrpaHMYEHHOCTb
TpeOyeMBbIX pecypcoB; Y HUKAJIbHOCTb.

b. Hanuuue u3zmensemoil nenu; He orpaHnueHHOCTh MO BpEeMEHH, HO OTPAaHMYEHHOCTbh TPEOYyEMBIX
pecypcoB; Y HUKAJIIbHOCTb.

B. Hayimume crparternueckoit nenu; M3menenue; OrpaHMYeHHOCTh MO BpeMeHH; OrpaHHYEeHHOCTh
TpeOyeMbIX pecypcoB; IloBTopsieMoCTb.

10. ITacniopt mpoexTra - 3710:

A. JIokyMeHT, B KOTOpPOM yTBep:K/ieHa KiltoueBast UH(OpMaIHs 10 MPOEKTY;

b. 10KyMeHT, B KOTOpOM pacnucaHbl QyHKINN YYaCTHUKOB MPOEKTA;

B. TOKyMEHT, B KOTOPOM paclucaH HabOp JOTMYECKH B3aUMOCBS3aHHBIX paboT MPOEKTa, B Mpolecce
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3aBEPIICHUSI KOTOPBIX JOCTUIAETCS OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IIPOEKTA.

11. SBnsercs sm oO0s3aTesNbHBIM pa3padOTKa JOKYMEHTOB CTPAT€rMUeCKOro IUIAHMPOBAHUS Ha
MYHMIMIIAILHOM YpoBHE B c00TBETCTBUU € D3 0T 28.06.2014 1. Ne 172-D3 «O cTpaTernuyeckom njaaHupOBaHUU
B Poccuiickoit denepanum»:

A. Ilo yemorpenuto OMCY;

B. SIBngeTcsa o0g3aTENbHBIM;

C. 1o ycMOTpeHHIO TOCYJapCTBEHHBIX OPraHOB UCIIOJHUTEIBHOMN BIIACTH.

12. KoHueccus - 3T0 0roBOp O Nepeaye uMyIIeCcTBa,

A HaxoJ411erocsi B MyHUIIUINIaJIbHOW COOCTBEHHOCTH, HA BPEMEHHBIN CPOK YaCTHBIM JIMIIAM Ha yCIOBUSX
3HAYUTEIIBHBIX WHBECTULIUH.

b. Haxondierocs B rocy1apCTBEHHON WJIM MYHULIMIIAIBHON COOCTBEHHOCTH, HA BPEMEHHBIN CPOK IOP.
win (U3, TUIaM Ha YCIOBUSIX 3HAUUTEJIbHBIX MHBECTHIIUH.

B. naxopsuierocs B rocyJapCTBEHHOM WM MYyHHIMNAJIbHOM COOCTBEHHOCTH, Ha BPEMEHHBIH CpPOK
IOPUANYECKHM JIMIIAM Ha YCIOBMAX BO3BpaTa 3HAUUTEIbHBIX MHBECTULIUN.

13. Tlepenaua B KOHIIECCHIO POUCXO/IUT:

A. Ha KOHKYpPCHOW OCHOBE

b. mo yemorpenuto OMCY u opraHoB roc. BiacTu

B. Bribupast moapsiaunka, KOTOpblii obecreuuT Haubosiee BBICOKOE KauyeCTBO MPEJOCTaBIECHUS YCIyT
JUTSL HACEJIEHUSI

14. B pamkax KC npaBo coOCTBEHHOCTH Ha OOBEKT BCETa COXpaHsAeTCs 3a:

A. KOHIIEIEHTOM;

b. o ycioBusM coryamenus;

B. ITo yemorpennro OMCY nnm opraHoB roc. BIacTH.

15. B pamkax KC ocyuiecTBieHHe SKCIITyaTaluy BCeraa Bo3jlaracTces Ha:

A.KOHIIECCUOHEDA;

b. xoHneaenTa;

B. Ilo ycrmoBusiM coramieHusl.

16. B pamxax CI'UIT (CMUII) ocymiecTBieHHE SKCIUTyaTallul MOXKET ObITh  BO3JIOXKEHO Ha:

A. nHBecTopa;

b. ny6nuunoro naptaepa (MO);
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TOBapHUIIECTBA

B. Opransl roc. wiyu MyHu1l. Baacti. 1

7. B pamkax CI'UIT (CMUYII) npaBo coOCTBEHHOCTH Ha OOBEKT COTJIAIICHHS BO3ZHUKACT Y:
A. 4acTHOTO mapTHEpa;

b. rocynapctBo;

B. mynunumnaisaoe oopa3zoBaHue.

18. MunumanbHbiii cpok aeiictsust CIUII (CMUII):

A. 15 ner;

b. 13 ner;

B. 3rona.

19. Croponamu CI'YIT (CMUII) BeicTynatOT:

A. nyOnuuHbIe apTHEPHI;

b. yacTHbIe napTHEpSI;

B. myOnn4HbIe TapTHEPHI U YaCTHBIE TAPTHEPHI.

20. Yactasim maptaepoM CIUIT (CMUII mosxeT OBITh):
A. poccuiickoe IopuanuecKoe JINLO;

b. moboe ¢puznveckoe Win 0p. JIHILO;

B. poccuiickoe uiu HHOCTpaHHOE F0p. JIULIO.

21. Moryt nu 66116 ['YII 1 MVII yacTHBIMU TapTHEpaAMHU:
A. Her;

b. la;

B. 1o ocobomy pelieHnto OpraHoB I'oC. BJIACTH.

22. KoH1iecCHOHEPOM MOXKET OBITh:

A. MHIVBHlyallbHBIA NIPEATIPUHUMATEID;

b poccuiickoe 10puaudecKkoe JINLo;

B. nHoctpanHoe 10puANYECKOE JTUIIO;

I neiictByromme 6e3  o0Opa3oBaHUS  IOPUAMYECKOTO  JIMI[@ MO  JOTOBOPY

J1. Bce OTBETBI BEPHBL.

HPOCTOTO

(ToroBOpy O COBMECTHOM JI€ATEIHLHOCTH) /IBa U O0JIee yKa3aHHbBIX IOPUANUECKUX JINIA;
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Nupukatop A0CTHXKEHUS

Kon OueHOYHbIE CPEeACTBA
HHMKaTOpa KOMIIETCHIINH
OrK-2.2: OcyIecTBIsieT  KOHTPOJbHBIE U 1. MecTo MpOEKTHPOBaHHS B CHUCTEME TOCYJapCTBEHHOro yrpaBiieHus. HeoOXoIuMocTh BHEIpEHHS
HaJ30pHBIC byHKLIHH B | IpOEKTHOTO ynpasieHus B Poccun.
COLMAIBHO-9KOHOMHYECKOH chepe 2. Ponb ¥ MeCTO IPOEKTHOTO YIIPAaBJICHUS B PEAIM3ALIUN TOCYIapCTBEHHBIX IPOTPaMM.
B nmpenenax KOMIIETCHIINH 3. CooTHOLIEHHE MPOEKTHOrO YIpPaBJIEHUS C HIPOrpaMMHO-LIENEBBIMM METOJaMH OHOKETHOTO
BJIACTHOI'O OpraHa IJIAHUPOBAHUSL.
4.Cucrema poccuiickux I'OCT no npoektHOMy ympasieHH0. HOpMaTHBHO-IIPaBOBOE PETYJIMPOBAHUE
IIPOEKTHOM nesrenbHocTy B OVB.
5. YposHu ynpasienus B OMB. Mozaenu rocy1apcTBEHHOTO M MyHULIMIIAJIBHOTO YIIPaBJICHHUS.
6.I1poekTbl, cTpaTeruu U nporpamMmbl B TOCYJapCTBEHHOM U MyHULIMIIAJIBHOM YIIPaBJICHUU.
OlnK-2.3:

Pa3pabarbiBaeT rocy1apcTBEHHbIE U
MYHHUIMOAIbHBIE [POTPaMMBbl  Ha
OCHOBE aHaJIM3a
COIMATIbHO-9KOHOMUYECKUX
IPOLIECCOB

1. 3anmanmue 1.

Pazpaborats [TacnopT npoekra Ha OCHOBaHUHU CJIEAYIOLIMX TapaMETPOB:

- HammenoBanue npoexTa (PeKBH3HT IJIsl CHCTEM y4eTa B JJOKYMEHTO000pOTa)

- Kyparop npoekra

- PykoBonurens nmpoekra

- Y4acTHHUKH NMPOEKTa (1 KII0UEBble 3aMHTEPECOBAHHBIE CTOPOHBI)

- OcHOBaHUS TSI MHUIHAIIUH TTPOEKTa

- Lenp (uenu) npoexTa (smart)

- 3apaun npoekta (Crocod noctmxenus uenu, Coaep:kaHue NpoeKTa)

- Pesynbrat (pe3ynbTaThl) MpoeKTa

- Kpurepun ycnexa npoekra

- [lepuon peanusannu npoekta (CPoKH, BEXN)

- Onenka Oro/pKeTa MpoeKTa U HCTOYHUKH (PUHAHCHPOBAHUS

- Pucku peanmsanum npoekra (KIIFOYEBBIE)

- B3auMocCBs13b C IpyTUMU POEKTaMHU

2. 3ananue 2

Keiic 1. PekoHCTpyKIMS U coiepikaHie CKBepoB B ropoje OpexoBo-3yeBo, Kak IpUMEp  YHHUKAJIHHOTO
00BEKTa MYHHIMTAIBHOW COOCTBEHHOCTH, B OTHOIICHHWH KOTOPBIX 3aKIIOYAIOTCS KOHIIECCHOHHBIC
COTJIAIICHUS
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Bonpocsr: 1. Ouenute 3¢ (peKTUBHOCTD yHPaBICHYECKOTO PEIICHHS 110 3aKJIFOUEHHIO KOHIIECCHOHHOTO
coraiienus B r. OpexoBo-3yeBo.

2. Ilepeuncnure puCcKU, BOSHUKAIOUIUE NPHU 3aKJIOYEHUH KOHLIECCUOHHOTO COTJIALIEHMS.

3. B yem npenmMyniecTBa U HEIOCTATKU 3aKJIFOYEHHUS] KOHIIECCUOHHOTO corylanieHus s Hacenenus MO,
st OMCY.

Keiic 2 Konrieccuonnoe cornamieHue o (puHaHCHPOBAaHUHU, CTPOUTEIBCTBE, OCHAIICHHH 000pyJ0BaHUEM
U SKCIUTyaTallMM CIIOPTUBHOTO LIEHTPa C YHUBEPCAJIbHBIM UIPOBBIM 3a10M B I. [TaBnoBckuii [locan.

Bonpocsr: 1. Ouenute 3¢)(peKTHBHOCTD yIPABICHYECKOIO PELICHUS 110 3aKJIF0YEHHIO0 KOHIIECCHOHHOTO
cornauieHus B I. Uepenosew, r. [1aBnoscknii [Tocan.

2. Ilepeuncnute pucKu, BOSHUKAKOUIUE TIPU 3aKIOUYEHUN KOHLIECCUOHHOTO COTJIAIICHHUS.

3. B ueM npeuMyIecTBa U HEAOCTATKU 3aKI0YEHHSI KOHLIECCUOHHOTO corjamieHus s Hacenenust MO,
mits OMCY.

4. HazoBuTE OTJIMUUTEIHLHYIO OCOOCHHOCTh JJAHHBIX COTJIAIIICHUH.

3ananue 3

PazpaboraTe MaTpuuHyl0 CHCTEMY MPOEKTHON nesTenbHOCTH Ha mpumepe OUNB. Onpenenuth
IIPOEKTHBIE POJIM, CIELMAIU3UPOBAHHBIE CTPYKTYpPHBIE MOJPA3AEICHUS U KOJUIETHAIBHBIE OpraHbl B paMKax
OpPraHU3al[MOHHON  CTPYKTYpbI opraHa HCIHOJIHUTENbHOM BJIACTH. YPOBHU MOAYMHEHHOCTH U
OTBETCTBEHHOCTH.

3aganue 4

Pa3pabotate cucreMy MOTHBAIMM (MaTepualbHOW M HemaTepuanbHoil) B OVMIB u MeTtoauky pacuera
npemuu. PaccuntaTts k03¢ (HULIMEHTHI IPEMUPOBAHUS U pa3MeEPhI TPEMUM yUaCTHUKOB ITPOEKTA. Y IebHbIE Beca
KIID onpenenstorcs uist 4 rpynn y4acTHUKOB IIPOEKTa B 3aBUCUMOCTHU OT POJIM Ha NpoekTe. Pacuer npemun
Y4aCTHUKOB ITPOEKTOB.

3ananue 5

N3yunTh porpamMmsl pa3BUTHs, JEHCTBYIOIINE HA TeppuTOpUH. IIpoBecTH neTanbHbIM aHAaIU3 OTHOU U3
nporpamMmM. OLiEHUTE Ka4ecTBO ee HanucaHus, 3pHeKTUBHOCTh U pe3yJIbTaTUBHOCTD PeaIN3allui MPOTPaMMBI.
Boigenute u3 IIporpammsl Bo3mMokHbIE TIpoekThl. Pazpaborats [lacmopt mpoekra, [Inan-rpapuk, Otuer no
npoekty. Omnpenenuts ctelikxongepoB. Paccuntath 3(()EKTUBHOCTh: 3KOHOMHMYECKYIO, COLUAIBHYIO,
OIO/DKETHYIO.
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0) Ilopsiiok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIIUN, MIOKA3ATEJIN U KPUTEPUH
OLlCHUBAHMUSL:

ATTecTanys 10 JUCHUIUIMHE BKIIOYAET TEOPETUYECKHME M IPAKTUYECKUE 3aJaHus,
BBINOJIHEHHE KYPCOBOM pabOTHI, BEISIBIISIOLINE CTEIIEHb CHOPMHUPOBAHHOCTH YMEHUH U BIaJICHHH,
IpOBOIUTCA B (hOpMeE 3aueTa.

3ayerT MO JaHHOW JWUCHUUIUIMHE IPOBOAUTCA [0 pe3ysibTaTaM TEKYLIEro KOHTPOJISL
yCIEBAEMOCTH.

IToxa3aTenu ¥ KpUTEpUU OLICHUBAHHUS 3a4€Ta:

3AUYTEHO:

— O0y4Yaromuics 1eMOHCTPUPYET BBHICOKUN YpPOBEHB C(OPMHPOBAHHOCTH KOMIICTCHIIUH,
BCECTOPOHHEE, CUCTEMaTHYeCKoe U IIyOOKoe 3HaHMe Y4yeOHOro marepuana, CBOOOIHO
BBITOJIHSICT IPAKTUYECKUE 3aJaHHsI, CBOOOIHO ONIEpUPYET 3HAHUSMH, YMEHUSIMU, IPUMEHSIET UX B
CUTYalUAX MOBBIIIEHHON CI0KHOCTH.

—00yYaroImuics JAEMOHCTPUPYET CPEAHHH YpPOBEHb CHOPMUPOBAHHOCTH KOMIIETCHIIMIA:
OCHOBHBIC 3HAHMsI, YMEHHSI OCBOEHBI, HO JIOIYCKAIOTCSl HE-3HAUUTENbHbIE OIMOKH, HETOUHOCTH,
3aTPyJHEHUSI INPHU AHWIMTHYECKUX ONEpalusX, IEPpEHOCE 3HAaHMM M YMEHMH Ha HOBBIE,
HECTaH/IapTHbIE CUTyallUH.

— 00yYaromuiicsl JIEMOHCTPHUPYET OPOTOBBI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUI:
B X0J1€ KOHTPOJIBHBIX MEPOIPUATHI JOIMYCKAIOTCS OLINOKH, IPOSBIISIETCS OTCYTCTBUE OTAEIbHbBIX
3HaHUM, YMEHUH, HAaBBIKOB, OOYYaIOIIMKCSA MCIBITHIBAET 3HAUUTEIbHBIC 3aTPYyAHEHUS NpU
OIIEpUPOBAHNU 3HAHUSMU U YMEHUSIMU IIPU UX NIEPEHOCE HA HOBBIE CUTYALIUH.

HE 3AYTEHO

- o0yyaromuiicss He MOXKET IOoKa3aTh 3HAHUS HA YPOBHE BOCHPOM3BEAEHUS U OOBSICHEHUS
uH(pOpMaLU, HE MOXKET [TOKA3aTh UHTEJVIEKTYaJIbHbI€ HABBIKU PELICHUS IPOCTHIX 33/1a4.
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