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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[Tonydyenne oO0y4arOmMMHCS KOMIUIEKCHOTO TPEACTaBIECHUS 00 WHHOBAIIMOHHOM
MpeIPUHIMATEIBCTBE, 3HAHUH 0 (DYHIaMEHTAIBHBIX KOHIICTIIUIX NHHOBAIIMOHHOTO PA3BHUTHUS,
O COBPEMEHHBIX MOJX0JaX U METOJaX OCYLIECTBICHUS MPEIIPUHUMATEIbCKON JIeATEIHbHOCTH B
00J1aCTH HOBBIX ¥ BRICOKHMX TEXHOJIOTHH, a Tak:ke popMupoBaHUE

MPAKTUYECKMX YMEHUH M HABBIKOB [0 YIPABICHUIO HHHOBALMOHHBIM Pa3BUTHEM
HKOHOMHUYECKUX CHUCTEM.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

Jucruniaraa MHHOBaMOHHOE TPEANPUHIMATEIBCTBO BXOIUT B 00S3aTEIbHYIO YacTh
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBbI.

JInst  wu3ydeHWs ~— JUCHMIUIMHBL  HEOOXOXUMBI  3HaHHMS  (YMEHHUS,  BJAJCHUS),
c(hopMUPOBaHHBIC B pE3Yy/IbTaTe H3yUCHHUS JUCITUIUIMH/ IPAKTHK:

Teopernueckue 1 METO0IOTNIECKHE OCHOBHI OM3HECa

[IpeanpuaumaTensbCcKas cpesia U MpeANpPUHUMATENIbCKUE PUCKU

3HaHus (yMEHUs, BJIA/ICHUs), OJyYCHHbIE IPU U3YYCHUH JAaHHOM JUCLUIUIMHBI OyAyT
H€06XOILI/IMI)I AJI U3YUCHUA III/ICIII/IHJ'H/IH/HpaKTI/IKI

IToaroroska K caade U cjada rocy1apCTBEHHOTO 9K3aMEHA

VHBEeCTHIIMOHHBIN aHAIHM3 ¥ OLICHKA PUCKOB HHBECTUIIMOHHBIX IIPOCKTOB

3 Komnerenunu ody4yarouierocsi, popMupyemMbie B pe3yaibTaTe 0CBOEHUsI

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3yJibTaThl 00y4eHUs

B pe3yibTaTe OCBOCHHUS JIACLIUTIIIUHBI (Moyist) «IHHOBaIIMOHHOE
MpeIPUHUMATEIHCTBOY 00YJaIOIIUIiCS JOKEH 00J1a1aTh CIeYIOIUMU KOMITIETEHIIUSMU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETCHITUN

VK-2 Criocoben YIHPAaBJIATH IPOCKTOM Ha BCCX 9TAIldX €TI0 JKU3HCHHOI'O IIUKJIA

YK-2.1 dopMyupyeT Ha OCHOBE MOCTABICHHOM MPOoOJieMbl IPOEKTHYIO 33734y U
CIIOCO0 €€ pelIeHus Yepe3 PealIn3aIMIo IPOSKTHOTO YIPABICHHS
YK-2.2 Pa3pa0aTbIBaeT KOHIIETILUIO MPOEKTa B paMKax 0003HAYEHHOU MpoOIeMbl:

dbopmyupyeT 1eNb, 3a/ladyd, 0OOCHOBBIBAET aKTYyaJbHOCTh, 3HAYUMOCTb,
OKHJJaeMbI€ PE3YNIbTAThl U BOZMOXKHBIE C(hephl X MPUMEHEHHS

YK-2.3 Pa3paOaTbIBaeT miuaH pealu3aluy MPOEKTa C y4eTOM BO3MOKHBIX PUCKOB
peanu3ali U BO3MOXKHOCTEW MX yCTpaHEHWUs, IJIaHHUPYET HEeoOXOIUuMBbIe
peCcypcehl

YK-2.4 OcyiecTBisieT MOHUTOPUHI XOJa peaju3alud IMPOEKTa, KOPPEKTUPYET

OTKJIOHCHHS, BHOCUT IOOMNOJHHUTCIBHBIC M3MCHCHUSA B IIJIaH pCainu3aluu
IPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTH YYACTHHWKOB ITPOCKTA

YK-2.5 IIpemyiaraer mpoueaypbl M MEXaHHM3Mbl OLEHKM KadecTBa IPOEKTA,
UHPPACTPYKTYPHBIE YCIOBUS JUISL BHEJIPEHUS PE3YIbTaTOB IPOCKTA

YK-3 CniocoGeH opranu30BbIBaTh U PYKOBOJUTH pab0OTON KOMaH/Ibl, BEIpabaThIBasi KOMaHIHYIO
CTpPAaTErHIo JUIsl JOCTHUKEHHUS IOCTAaBICHHOM 1I€TTN

YK-3.1 BripabatpiBaeT cTpaTeruio KOMaHHOW pabOTHI M HA €€ OCHOBE OPraHu3yeT
0TOOp YJICHOB KOMAH/IbI AJIs TOCTHKEHHUS MTOCTAaBICHHON LIEH

YK-3.2 [enernpyer moaHOMOYMS 4i€HAM KOMaH]Ibl U PACHIPEIEIsIeT MOPYyYEHHUs,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaHMbI, AaeT OOpaTHYIO CBS3b 110
pe3yabTaTam

YK-3.3 Opranusyet o0CyXeHHE Pe3yIbTaTOB paboThl, B T.4. B PAMKAaX JUCKYCCUU

C IIPUBJICYCHHUEM OIIIIOHCHTOB




OIIK-4 CnocoGeH mpuHUMATh SKOHOMUYECKH U (PMHAHCOBO OOOCHOBaHHBIC OPTaHU3AIMOHHO-

yIpaBJIEHYECKHE
OTBETCTBEHHOCTb;

pemieHuss B NPOPECCHOHAIBHON ACSITENPHOCTH W HECTH 3a HHX

OIlK-4.1

BpiOupaer W NpHMEHSET METOJOJIOTHIO IMOJTOTOBKM JKOHOMHYECKH U
(uHAHCOBO 0OOCHOBAHHBIX OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHUHA B
npo(heCCHOHATIBHON JEATEIbHOCTH, IPEIUIOKCHUH U MEPOIPUSITHI 10 HX
peann3anuu

OIIK-4.2

PazpabGatsiBaeT ©  OOOCHOBBIBa€T  albTEpHATHBHBIC  BapHAHTHI
OPraHM3alMOHHO-YIIPABICHYECKUX  pPEHIEHHH B  NPOoeCcCCHOHAIBHON
NESITeIbHOCTH C YYE€TOM KPHUTEPHEB HSKOHOMHUYECKOW APPEKTUBHOCTH,
OLICHKH MX PUCKOB M BO3MOXHBIX COLUAIBHO-9KOHOMUYECKUX MTOCIIEICTBUI

OIIK-4.3

ITpunumaer HKOHOMMYECKHE U (uHaHCOBO 000CHOBaHHbIE
OpPraHU3alOHHO-YIIPABIICHUYECKUE  pEHIeHUsT B  NpodecCHOHATBHOM
NesTeIbHOCTH, ONHUPAsACh HA pe3yJabTaTbl OLIEHKHU allbTepPHATHBHBIX
BapUAHTOB, HECET 3@ HUX OTBETCTBEHHOCTh




4. CTpyKTypa, 00bEM U coep:KaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh NUCIHMIUIMHBI COCTaBIseT 3 3a4eTHhIX eauHull 108 akan. gacos, B TOM

qyuce:

— KOHTakTHas pabora— 17,1 akaj. 4acos:
—aynuropHas — 17 akaj. 4acos;

— BHeaynutopHas — 0,1 akan. yacos;

— camocrosTenbHas padora — 90,9 akan. yacos;
— B popMe mpaxTHUecKoi moaroroBku — 0 akas. 4ac;

dopma arTecTaluy - 3a4eT

AynuropHas = =
o | xonraxTHAs pabota E 5 ®dopma TeKyIero
= s X Bu KOHTPOJIS
Paznmen/ Tema 3 (B axaz. yacax) == A . P Kon
S 3 © | camocTosTeNnpHOM | ycneBaeMOCTH U
JIUCIUILIAHEI 5 = . | xommeTeHIUN
O g £ padoThI TIPOMEKYTOYHOM
ek, 71a0. | mpakT. R aTTecTALH
3aH. 3aH. | &
1. BBenmenue B HMHHOBALMOHHOE
PENPHHAMATEIHCTBO
1.1 CymHOCTh U CBOWCTBA VK-2.1, VK-
N CaMOCTOSITEIbHOE
WHHOBAIIH. Mongenu HBVICHIC VICGHOI 2.2, YK-2.3,
MHHOBALIMOHHOTO y o Ha yHoﬁ Omnpoc, VK-2.4, VK-
npoiiecca. Poup . oOcyxieHne 2.5, YK-3.1,
2 10 JUTEPATYPBI,
TpeAnpPHHAMATEIS B MPAaKTUIECKUX YK-3.2, VK-
MMOJTOTOBKA K N
WHHOBAIIMOHHOM IIpOIIecce. HDAKTHYCCKOM curyauuii, rect | 3.3, OIIK-4.1,
Knaccudukarust P SAHSTHIO y OIIK-4.2,
MHHOBAIIH. OIIK-4.3
VK-2.1, VK-
CaMoCTOATEIEHOE
1.2 WHHOBanmmoHHbIE M3yYeHre yueOHOH 2.2, VK-2.3,
C”.F aTeruun THUIIBI ¥ HAay4YHOU Onpoc, YK-2.4, VK-
I/IHI:{OBa I/I(’)HHOFO 2 2 11 JIATE }EliT bl obcyx e 2.5, YK-3.1,
IOBE e:m dopmupoBanue j1(0) r(I))TogEal’c MPAKTHACCKIX YK-3.2, VK-
u a;][smne. KOl\faH IIiI IT aiTH'—IeCKOM curyauuti, ect | 3.3, OIK-4.1,
P 8 b 3aHATHIO Y OIIK-4.2,
OIIK-4.3
CaMoCTOATETBLHOE
u3ydeHue yaeOHomn YK-2.1, VK-
N Omnpoc,
Y HAYIHOH obCyKIeHHE 2.2, YK-2.3,
JUTEpaTypHl, - aK}:;I(quKHX VK-2.4, VK-
1.3 busuHec-unes, OusHec- MOJIrOTOBKA K P N 2.5, YK-3.1,
2 12 CHUTYaIIUH, TECT,
MOJENb, OM3HEC-TI/IaH. MPaKTHIECKOMY DOBEhKA VYK-3.2, VK-
3aHATHIO, — 15)1/1 EII)J'ILHOFO 3.3, OIIK-4.1,
BBIIIOJTHEHHE A sa Ha};mﬂ OIIK-4.2,
WHJIUBUIYAJIBHOT O A OIIK-4.3
3a1aHNs




CaMOoCTOSITEIbHOE
e yieOuoi| - guoc | yicad, vk
- y; . 0BCysK/ICHHE 2.2, YK-2.3,
o F(I:Togf:a;( MPAaKTUIECKUX VK-2.4, VK-
1.4 Mapkerunr. OueHka 2 12 - aiTI/I‘IeCKOM CHUTYaIlUH, TEeCT, 2.5, VK-3.1,
pBIHKA p SAHSTIIO y IIpOBEpKa VK-3.2, VK-
BI;IHOJ'IHCH;/Ie pacueTHo- 3.3, OIIK-4.1,
pacuerHo- aHAJIUTHYCCKOTO OIIK-4.2,
aHAJTUTHYECKOTO Sa/IaHI OIIK-4.3
3a/1aHus
HUroro no pasaeny 8 45
2. BriBeenne WHHOBAIIMOHHOTO
MPOYKTa Ha PBIHOK.
®dunaHcUpoBaHWE W  OICHKA
9KOHOMHYECKOH 3((EeKTUBHOCTU
CaMOoCTOSITEIbHOE Zlg_zykzlé_
u3ydeHue yueOHon Onpoc Y.Kl-Z 4 YK'-
2.1 BeiBeneHHE NPOIYKTa U Hay4HOUH poc, g
Ha  peiHOK.  Customer 2 10 JUTEPaTypBbl, n(;iiiﬁg::rnex 32,2_;, 5 g,é_
Development HEZE;SI‘T{:iz::y curyanuii, rect | 3.3, OIIK-4.1,
OIIK-4.2,
3aHATHIO OIK-4.3
CaMoCTOATEIEHOE ;’I;-Zy%(_&z’lé-
2.2 Ucrounuku u (Hopmbl U3ydeHHe y4eOHOM Onpoc Y.Kl-Z 4 YK’-
(uHaHCHPOBAHUS u U Hay4HOH ’ o
o0CyXIeHHE 2.5, VK-3.1,
e R I e g
Tt i curyanui, rect | 3.3, OIIK-4.1,
JIEATENHLHOCTH MPaKTHYICCKOMY OTNK-4.2
3aHATHIO OIK-4.3
2
CaMocCTOATETHLHOE
e y::gﬂo“ Onpoc, VK-2.1, VK-
nMTep};ypm o0CyXIeHHE 2.2, YK-2.3,
2.3 DddexTHBHOCTD MOJIrOTOBKA K HpaKTH‘ieCKHX YK-2.4, VK-
MHHOBAIIMOHHOTO 3 14,9 | npakTuueckomy CHTYyallH, TeCT, 2.5, VK-3.1,
' IpoBepKa VK-3.2, VK-
MpeANPHHAMATEIbCTBA ) ]ianlz)sjl]THygl({)l,de pacueTHo- 3.3, OITK-4.1,
pacaeTHO- aHAJTUTHYCCKOIO OIIK-4.2,
aHAJTUTHUYSCKOIO 3ajlanus OlIK-4.3
3a1aHus
CaMocCTOsTENBHOE 32/I§-2yi<_3211§-
u3yueHue y4eOHOH . -
W HAVIHOM Ompoc, YK-2.4, VK-
2.4 PUCKY MHHOBAIMOHHOTO 2 11 e }; o obOcyxaeHne 2.5, YK-3.1,
MpeapUHIMATENbCTBA 1o F(I:TO;III:M’( MPaKTHYECKUX VYK-3.2, VK-
npaiTquCKomy curyanui, tect | 3.3, OIIK-4.1,
OIIK-4.2,
3aHSATHIO OIK-4.3
Wroro no pazneny 9 45,9
Hroro 3a cemectp 17 1909 3au€T
Uroro no pucnumnuze 17 90,9 3a4eT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanu3anuss KOMIIETEHTHOCTHOIO IOJXOAAa B Ipolecce M3Y4YEHUs AUCLUIUINHBI
npeaycMaTpuBaeT MPOBEACHUE MPAKTUYECKUX 3aHATUH, OPUEHTHPOBAHHBIX HA 3aKpEIICHHE
IOJIy4EeHHBIX 3HaHUH, popMUpOBaHKE YMEHUS IPUMEHATh UX Ha NIPAKTHKE, COBEPIICHCTBOBAHHE
yMeHusl paboTaTh ¢ MH(pOpManMel, aHAIU3UPOBaATh, 0000IIATh, TPUHUMATL U OOOCHOBBIBATH
pelIeHHs,  apryMEHTHPOBAaHO  3allMIaThb  COOCTBEHHblE  B3MVIAABl B JIUCKYCCHUH,
B3aMMO/JICHICTBOBATh C JPYTUMH YJICHAMHU TPYIIbI B IPOLECCEe pa3pelieHus KOH(IMKTHBIX
CUTYallUi, - TPaJULIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH (CeMHHap — Oecesa, MPaKTHUECKOoe
3aHATHE, TOCBSIIEHHOE OCBOCHHMIO KOHKPETHBIX YMEHHUH M HAaBBIKOB IO MPEIOKEHHOMY
QITOPUTMY), TEXHOJOTHM MpoOieMHOro oOydeHus (IpakTUYEeCKOe 3aHSATHE Ha OCHOBE Kelic-
METO/a), TEXHOJOTH MPOEKTHOro 0O0y4deHus (MHPOPMALMOHHBIA TMPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMUHap-AMCKYCCHs), MH(OPMAIIMOHHO-KOMMYHHUKALIMOHHBIX 00pa30BaTeNbHbIX
TEXHOJIOTUH (MPaKTHUECKOE 3aHATHE B (JOPME MPE3CHTALINN).

CamocrodrenbHas padora 00y4aroLUMXcsl IPeayCMaTpUBAET UCIOIb30BaHUE OCHOBHBIX
JUAAKTUYECKUX MaTepHalloB, pa3MEIlleHHbIX Ha oOpa3oBareiabHoM nopTasie PI'BOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

C uensto (GOPMUPOBAHUS M PA3BUTHS NPO(HECCHOHATBHBIX HABBIKOB OOYYArOIIMXCS
HOPUMEHSIOTCSI MHTEpaKTHBHbIE (OpMBbI O0ydeHus. Y4eOHBIH Ipolecc, ONUpAIOLIMHCA Ha
UCTIOJIb30BaHUE MHTEPAKTHBHBIX METOJIOB OOYyUEHUS, OPTaHU3yeTCs C YI€TOM BKJIFOYEHHOCTH B
npolecc IMO3HaHMWs BCEX CTYASHTOB Ipymmbl 0e3 uckiaroueHus. CoBMecTHas AEATElNbHOCTb
03HAYAET, YTO KaX/Iblil BHOCUT CBOM 0COOBIN HHAUBUAYaIbHBIN BKJIAJ], B X0/1€ Pa0OTHI HAET 00OMEH
3HAaHUSIMH, UJESIMH, CITIOCOOAMU e TEIbHOCTH.

Opranu3yroTcst ”HIMBUAyaJbHAas, ITAPHAs U TPYIIIOBasi pad0Ta, HCIIOJIb3YeTCs MPOSKTHAS
paborta, ocyuecTBisieTcs paboTa ¢ JOKYMEHTaMHU U Pa3IMYHbIMU UCTOYHUKAMHU MH()OpPMALUU.
HHTEepakTHBHBIE METO/IbI OCHOBAHBI Ha MPUHIUIAX B3aUMOACHUCTBUS, aKTUBHOCTH 00YyJaeMBbIX,
OI10pe Ha rPYMIIOBOM OIBIT, 00s3aTeabHOI 00paTHOM cBs3u. Co3aaercs cpea 00pa3oBaTeIbHOTO
0O0IIeHUS, KOTOpask XapaKTePU3yeTCsl OTKPHITOCTHIO, B3aUMO/ICHCTBHEM YUaCTHUKOB, PABEHCTBOM
UX apryMEHTOB, HAaKOIUICHHEM COBMECTHOTO 3HaHHS, BO3MOXHOCTBIO B3aUMHOH OIIGHKH W
KOHTPOJIS.

Texkymuii ¥ NOPOMEXYTOYHBIM KOHTPOJIb IPOBOJUTCS C IIOMOINBIO CEPBHUCOB
00pa30BaTeNLHOrO MOPTAIA.

6 YueOHO-MeTOIMUECKOE 00ecTeyeHHe CAMOCTOSTeJIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuioxeHun 1.

7 OneHoYHbIe cpeIcTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecTedeHue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. NuHOBanMOHHAs SKOHOMUKA : yueOHoe mocoodue st By3oB / E. FO. Cunoposa [u np.] ;
ot oomeit peakmueii E. FO. Cunopooii. — Mocksa : U3natenberBo FOpaiit, 2023. — 334 ¢. —
(Beicuiee oOpasoBanue). — ISBN 978-5-534-15480-1. — Tekct : snekTpoHHbId //
Oo6pasoBarenphas miaardopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/520355 (mara
obpamienus: 20.01.2024).

2. IpeAnpuHUMATENILCTBO © YUEOHUK T MAarucTpoB / O/ pel. JOKT. 9KOH. HayK, mpod.
N. K. JlapuonoBa. — 4-e u3n. — MockBa : M3garenbcko-Toprosas kopnopanus «Jlamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : onekrtponnsii. - URL:
https://znanium.com/read?id=358258 (nara oopamenus: 20.01.2024).

3. CnimpunionoBa, E. A. YipaBneHre HHHOBAIMSAMY | YI€OHHUK U MTPAKTHKYM IS



By30B / E. A. CiupunonoBa. — MockBsa : U3aarensctBo Opaiit, 2021. — 298 ¢. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-06608-1. — Tekcr : anekrponnsiii // OBC FOpaiit [caiit]. —
URL: https://urait.ru/bcode/474270 (nata oopamienus: 20.01.2024).

0) lonoJiHMTE IbLHASA JIATEpaTypa:

1. IHHOBaIIMOHHOE MPEANPHUHAMATEIILCTBO © y4eOHOEe mocodue [ 17151 By30B] / COCTaBUTEIh
H. B. Ilannmes ; MarHuToropckuii roc. tTexuudeckuit yu-T um. I'. . Hocosa. - Marauroropck :
MI'TY um. I'. 1. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. - 3ar1. ¢ TUTYII. SKpaHa.
- URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/153
5283/4138.pdf&view=true (mara oOpamenus: 20.01.2024). - MakpooObekt. - Tekcr
3JIEKTPOHHBIN. - CBeieHust 1ocTynHbI Takke Ha CD-ROM.

2. lleronera, H. I'. TexHonoruu u puHAHCOBBIC MHHOBALIMY | yueOHUK Juis By30B / H. T
[IleroneBa. — Mocksa : U3gatenbctBo HOpaiit, 2023. — 81 ¢. — (Bwicmiee oOpazoBanue). —
ISBN 978-5-534-16353-7. — Tekcr : anekrponHsblii // O0pa3oBatesnbHas miatpopma HOpaiit
[caiir]. — URL.: https://urait.ru/bcode/530848 (nara oopamienus: 20.01.2024).

B) MeToauyeckue ykasaHus:

1. Cupupona, I'. C. nnoBammonHslii MeHepxkMent : npaktukyMm / I'. C. CBupujosa ;
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Ipuioxenne 1

YueOHO-MeTOoANYeCKOe o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4Yarouxcst

ITo nucuunnune «THHOBalMOHHOE NIPEANIPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayAIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHas camMocCTosATeNbHas pabdoTa MpeArnosaraeT peuleHHe TECTOBBIX 3aJaHUll Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayInTOPHBIE KOHTPOJIbLHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Posab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaIMD)

Nel. IHHOBanMK — 3TO KOHEUHBIH pe3yabTaT UHHOBALMOHHOM JI€ATENBHOCTH, IOJTy4YHBIINI
BOILIOLIEHHE B BUJIE (OTMEThTE HENIPABUIIbHBIN BapUaHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOro TEXHOJIOTMYECKOT0 MpoLecca;

B) HOBOTO crioco6a opranu3aum Mporu3BOICTBA;

') HOBOrO IU3aiiHa yIakoBKU IPOAYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCUTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAsI IPUMEHUMOCTB;

B) komMmMepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/JIa JIETATEJILHOI'O annapara;

b) HOBBII 11BET (KpacHBIii) 3yOHBIX LIETOK OT U3BECTHON POCCUHCKON KOMITaHUY;

B) naiinennslii B mporecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHUS
kietok Chlorophyta;

') BBITYIIIEHHBIH HA PRIHOK HOBBIH mporieccop Intel® Core™ i7 7-r0 MOKOIEHHS.

Ned4. Kakue stambl He 00s3aTelabHO JOJDKHA MPONTH NMpPUAYMAaHHAs BaMU Hes, YTOObI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOITYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HTHHOBAaLUSM MOKHO OTHECTH:

A) 0cBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MoAenH MOOMIBbHBIX TenedoHoB ¢ ¢pyHkuueit LTE;

B) HoBbIli hopmat yrakoBku kpema Juist muna Revitalift (50 mu, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHEe KOMaH/IbD»

Nel. Yro n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIe:

A) maccaxxupbl 1oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) paGouue ctpoutenbHOl OpUrasl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTepU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) ymeHune npaBUiIbHO pacipeensTh Pojy;

B) nmubepanuzm;

') et BepHOTrO OTBETA.

Ne3. Ha oOmmii cOop rpynmnbl OpUILTH HE BCE CTYJEHTHI, COCIABIINCh HA 3aHATOCTh U
poOKK. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO JAyXa:

A) 0HO3HA4HO, 12;



b) a, eciu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ned. B rpymnmne HU3Kask SKCIIAHCUBHOCTb, TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxeTcst Ha GOPMUPOBAHUH KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSATHE PELICHU;

B) ympomaer nporiecc pacripeseneHus npruobLIn;

B) noBblmiaetT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaes, 0M3Hec-Mo/1eJIb, OM3HEC-IIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHMsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nmommy4yenue npuobLIy;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enp — dTO:

A) GuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TINIAaHa,

b) xonmenrtyanbHas Mojaens OwusHeca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHUS
N00aBIIEHHON CTOMMOCTH (TIPUOBLIN);

B) cooTHoIIEHHE clipoca U NPeUI0KEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE,

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSHHBII IOMCK HOBBIX BO3MOXHOCTEH, COUETAaHHUE BO3MOXKHOCTEH pBIHKA U
BO3MOXXHOCTEH KOMITaHWHM, WUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3JaHUE LEMOYKH LEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3JaBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHM C
HOBBIMU BO3MOXKHOCTSIMU;

b) a¢pdexrrBHOE B3aMOIEHCTBHE C PRIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH;

B) adbdexTuBHOE yrpaBieHue, opraHu3aius OonepalioOHHON e TEIbHOCTH, OTIIMYHAs Ues,
KOTOPYIO MOKHO KOMY-HUOYIb IPOAATh;

I') et BepHOTO OTBETA.

Ne4. [lTab6non 6usznec-monenu A. OctepBanbaepa u U. [lense BkItouaeT B ceOs caeayromme
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEIJI0KEHUE, KIIYEBbIE PECYPChl, KIIIOUEBBIE MPOIECCHI,
KJIIOYEBbIE MTApTHEPBI, OTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) mnorpeOuTenbckue CErMEHTHI, B3aUMOOTHOILIEHHUS C KIMEHTaMH, KaHallbl CObITa,
LIEHHOCTHOE NIPEII0KEHNE, TTOTOKH ITOCTYIUIEHHS 10X0/1a, KJIOYEBBIE IAPTHEPHI, OCHOBHBIE BUbI
JeSITENIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHss cpesia opraHM3alyy, BHEIIHAS cpella OpraHnu3aluy, [IeHHOCTH, CTPYKTYpa,
L€JIH, TPOLECCHI, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMS BKITIOUAIOT B c€0s CIIEAYIOIIHE:

A) ompeneneHue uenei OusHeca, Ienedl OTHENOB M KaXJIOTO COTPYIHHUKA, OIIEHKA
Pe3yJIbTaTUBHOCTHU JESATEIbHOCTH KOMITAHUH, ONIPeeIeHne MoKa3arenei 3 heKTUBHOCTH;

B) crparernueckoe IUIaHUpOBaHME, CPEJHECPOYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenue unenei, MHCCHM, ONPEIECIECHHE OCHOBHBIX BHUAOB JEATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJI€HHME IUIAHOB, OIIEHKA H3JIEPKeK Ha TMPOM3BOACTBO U pEaJU3aIUI0
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKka pbIHKa»



Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEIy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOPHI;

B) Me3odaktops! 1 MerahakTophl;

') MakpodakTOps! 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alyii, MPHOOPETAIOMMX TOBAPBHl U YCIYTH U WUCHOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JOMOXO3SHCTB, MPUOOPETAIOIIMX TOBAPBI M YCIYTH JTHYHOTO
OTpeOIeHNS;

B) pbiHOK oOpranuszanuii, NpuOOpETAIOIIUX TOBapbl M YCIAYTU JJsl TOCIEAYIOIIEH
MePEnpPOaKH UX C MPUOBLIBIO JIJIs CEO;

') ppIHOK TOKYTaTEeIb-MOKYATEIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYMNIIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopMe TpynmoBoOi AUCKYCCHUU IO 3apaHee pa3padO0TaHHOMY CIIEHAPHIO C HEOONBINON TPyIIoi
TUMIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHs, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBbIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHMSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0O0p MOAJAIOUINXCA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETUHTA;

b) Habop (pakTopoB, BIUSIONIMX HA MAPKETHHT;

B) xomIuiekc cTpaTernueckux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BoiBenenune npoaykra Ha poiHok. Customer Development»

Nel. Pacnonoxute ¢popMbl TOTPEOHOCTH B OPAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3aIpocC;

b) xemnanune — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Trx 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPUHHMAEMbIX BBIFOJ M LEHBI TOBapa (JIOXKHOE WU
JIeCTBUTENIEHOE HECOOTBETCTBHE);

b) HaknasnpiBaeMble ceMbeii;

B) orcyrcTBHe TOBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUU ¢ monxozioMm lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TOJIE3HOCTh OJjara, 0OyCJOBJICHHas crenu(uueckoi cUTyaluei, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemMas mnosne3HocTh Onara, oOycCIOBJIEHHAas €ro ClOoCOOHOCTHhIO BO30YXKAAaTh
YyBCTBa,

B) BocmpuHuMaemas moOJI€3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned. Pacnonoxure B «KIaCCHYECKOM» MOPAIKE CTaIMM MOTPEOMTEIHCKOrO IMpoliecca



(mpouecc MOKYIKM):

A) mouck nHGOPMAIMK — OCO3HAHWE MOTPEOHOCTH — OIICHKA AJIBTEPHATHUB — IMOKYIKA —
1oTpebIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

b) oco3nanue moTpeOHOCTH — MOUCK MHGPOPMAIMU — OLEHKA aIbTEPHATUB — IMOKYIKa —
oTpedIeHNE — OCTIIOKYIIOYHOE IIOBE/ICHUE;

B) onenka anpTepHaTHB — MOUCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
oTpedIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE.

Ne5. B kakoii curyanuu Hambojee CHIBHO BIUSHUE PEePEpEeHTHBIX TIPYMNI Ha BHIOOD
WH/IMBUIYaJIbHBIM OTPEOUTENIEM TOBAPHON TPYIIIBI M TOBApPHOU MapKu?

A) myOJIMYHBIX TOBAPOB MEPBON HEOOXOAUMOCTH (OTKPBHITOE MOTpeOIeHNUE);

B) nu4HBIX TOBapOB NEpBOi HEOOXOAMMOCTH (CKpBITOE OTPEOIeHNE);

B) nmu4HBIX TOBapOB pOCKOIIH (CKPBITOE MOTPEOIeHNUE);

') myOMMUHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

AKP Ne6 «Mcrounukn u ¢GopmMbl (PUHAHCUPOBAHMS M HMHBECTHPOBaHUE
WHHOBAIIMOHHOM J1eATeJbHOCTH»

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpEICTBAM;

B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Yrto W3 mepeuncieHHOro HE SBISETCS OCOOCHHOCTBIO OW3HEC-aHTeNIbCKOTO
(buHaAHCUPOBAHUS NHHOBALIMOHHON AESITETbHOCTH?

A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMITAHHH;

b) Bepa B koMaHy U HEI0;

B) ucnonbp3oBanne COOCTBEHHBIX CPEJCTB MHBECTOPA;

') npenocraBneHue IeHEKHBIX CPEACTB Ha O€3BO3ME3/IHOI OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SBISETCS 0COOCHHOCTBIO KpayadaHaiuHra KaK UCTOYHHUKA
dbuHaHCUpOBaHUs?

A) orcytcTBHE Teorpad@UUeCKUX OrpaHUICHHI,

b) KOHTpOJIBbHBII MAaKeT BCer/ia OCTaeTcs 3a MpealpUHIMATENIEM;

B) addexkTuBHOCTS HA paHHUX CTAAUSX PA3BUTHS MPOEKTA;

I') et BepHOTO OTBETA.

Ne4. Cpenun oOuux xapakTepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(buHaHCHPOBaHMS MHHOBAIIMOHHON JAEATEIbHOCTH MOXKHO BBIACTUTH CIETYIOLUIUI MTPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaAuH start-up;

b) sBnsitoTCS 371€eMEHTOM MPUBIICUYEHHBIX (DUHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') et BepHOTO OTBETA.

Ne5. OnrumanbHBIMU HCTOYHUKAMH (PHHAHCHPOBAHUSI MHHOBAIIMOHHON KOMIIAHUH C TOYKH
3peHus JOCTYIHOCTH Ha CTaIUU CO3/1AHHUS ABIISIOTCSA:

A) QpOHII0BBIE PBIHKY;

b) nuunble cOepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «9¢p¢deKTHBHOCTH HHHOBAIIMOHHOIO NPEeANPUHUMATENbCTBA)

Nel. Kakoli nokazarenb 0Tpa)ka€T SKOHOMHUYECKHIM MHTEPEC MHBECTOPA, BKJIA/IBIBAIOIIETO
CpEICTBAa B MUHHOBAIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaeTcs 1noa HOpMoH 10X0Aa, IPUEMIIEMON 11 HHBECTOpa?



A) COOTHOIIICHHE TPUOBLIN U CPEJCTB, HHBECTUPYEMBIX B IIPOEKT;

b) cooTHOLIEHNE HMHBECTULIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) cooTHomieHne 4YMCTOrO0 JUCKOHTHMPOBAHHOIO J0XO0Ja M CPEACTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metog ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHUS:

A) BeTMYMHBI PEATbHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) xputHueckoro o0bemMa Npou3BOACTBA MPOAYKIIHNH;

B) Benmn4uHbBI MPOW3BOICTBEHHO-COBITOBBIX U3IEPKEK MIPEATIPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbsHOCTh MHBECTHUITUH OIPEIesieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpenneronoBoii mpuOBLTH K CyMMe BJIOKEHUH B MHBECTHIIHH;

B) cyMMbI TOJOBBIX YHCTBIX JACHEKHBIX MOCTYIUICHHH K CyMME€ YMCTHIX MHBECTULIMN Ha
HAy4aJIo KaKJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) mporiecc pacuera OyayIIei CTOMMOCTH ICHEXKHBIX CPEICTB, MHBECTUPYEMBIX CETOIHS;

b) onpenenenue Texyiel CTOMMOCTH JIEHEXKHBIX CPE/ICTB, MIIAHUPYEMBIX K MOIYYEHUIO B
Oyaylux rnepruoax;

B) ¢unancoBas omepanus, mpeAnonaramas peryaspHbli B3HOC IEHEKHBIX CPEIICTB IS
HAKOIUICHHUS OMPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. Ananu3 pucKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBISET COOO0M:

A) 4acTh MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) 6110k cTpaTernyecKoro MO3UIIMOHUPOBAHUS OYAyIIero Ou3Heca;

B) Bun ananusa, mo3BOJSIONIMI KOMIIAHUU OIEHUTH BEPOSITHOCTH YXYIIIEHHS UTOTOBBIX
rokasareJjieii OnsHeca;

') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHoNOrNuecKUM prcKam MpoeKTa;

B) ynpaBieHueckuM U colMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenmpaBusnbpHOE onpeniesieHue 11eJIeBOM ayIMTOPUH, HEyJauyHasi peKJIaMHasi KOMITaHMUS,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMOJAIKU HCHOIB3YEMOr0 Ha MPOM3BOJICTBE IEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) puCcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

No5. Bo3HMKHOBEHHE HETOBOJILCTBA CPEIU JKUTENEH palioHA PACIIONIOKEHUEM T'OCTUHHUIIBI,
KOTOpY!0 Bbl mocTpounu, cieayer OTHECTH K:

A) prcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHoNOrN4ecCKUM pUCKaM;



I') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTA.

BueaynutopHas camocTtosdTenbHas paboTa oOy4yarolmuxcs OCYIIECTBISIETCS B BHUIAE
U3ydeHHus: yuyeOHOM W HaydHOW JHMTEpaTypsl IO COOTBETCTBYIOLICH TeMe, MOATOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMAIIHUX 3aJaHHi,
paboThI HAJl IPEIPUHIMATENTLCKUM IIPOSKTOM U €T0 MPE3eHTAIUEH.

IIpumepHble MHAMBUAYAJbHBIE JoMamnHue 3axanus (UA3):

HN3Nel «CymHoCTh U CBOiicTBa HHHOBAUMid. Mojeau MHHOBAIIMOHHOIO Tpollecca.
Posab nmpeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

AHanuTHYEeCKUE 3aJaHUs:

Nel. IlpuBenute npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTMYECKHX IIPOLIECCOB;

- UIHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOPasl IIPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. Ha3zoBure KIIOYEBbIE MHMHYCHl HCIOJIb30BAaHUS JIMHEWHOM MOJEIM WHHOBALMM,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKM - K PBIHKY»).
ApryMeHTHpyHTE OTBET.

N3 Ne2 «®opMupoBaHue H pa3BUTHE KOMAH/IbI»

AHanMTHYECKHE 3aJaHus:

Nel. Komanzga u3 mectu uenoBeK TpyAuIach Haj BBIIIOJIHEHWEM OJHOrO 3aka3a. [Ipu atom
Kaxablid 3aTpatun 50 yenoBeko-uyacoB. 3aka3z nmpunec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOIUTENIBHOCTD TPYa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha 4EJIOBEKO-4ac.

Ne2. Bol mpuuig B KOMIAHUIO 10 00bsBICHNIO: «KpymHON W3BECTHON KOMIIAHUU, TUIEPY
oTpaciu, TpeOyIoTCs MHUIIMATHBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH .
Bb1 Bxoaute B 00Jiblioe, COTUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIIECHUE,
I/Ie BaC BCTPEYAET CTPOruil U OPUIMAIbHBIN HauaJIbHUK OT/EJa KaJApoB B Bo3pacTe okouo 60 jer.
N3 pasroBopa Bbl NTOHUMAETE, YTO CE€WYAC KOMIAHUS HMCHBITHIBAET TPYIHOCTH, CBA3AHHBIE C
BIIMSTHAEM KPHU3HCA U YCHIICHHEM KOHKYPEHIINH, Ballla [Elb - PACHIUPUTH cepy cObITa KOMITAaHHH,
MIpUYEM OYEBHJIHO, YTO BaM MPHUJIETCS YACTO BBIE3KATH B 00J1acTh. MeHemKep MOIYEPKUBAET, YTO
B MEpBbIil ToJ] pabOTHl BBl JIOJKHBI 3apEKOMEH]I0BaTh ceOsl, M MO3TOMY Ballla 3apriiata Oyner
MUHMMaJIbHOH. B nanbHeleM orutata OyaeT Bo3pacTaTh, IpUYEM MPOMOPIUOHATIBHO BPEMEHU
paboTel. HauanpHUK 0T/€7a € TOPAOCTHIO COOOIIAET, YTO OOJIBIIMHCTBO COTPYTHUKOB KOMIIAaHUH
paboTaroT B Hell ¢ MoMeHTa ee ocHoBaHUA B 1992 rony. I'pacduk padotsl ¢ 09:00 1o 18:00. Ocobo
YKa3bIBAa€TCsl, YTO B KOMIIAHUU €XKETHEBHO MPOBOJATCS MJIAHEPKH y T€HEpPaIbHOTO JUPEKTOpa B
18:00, Ha KOTOpBIX KaKIblii COTPYAHHUK OTUMTBIBAETCSA B TOM, YTO CAEJIAHO 3a JeHb. lIpomyck
TaKOM IUIaHEpPKW KapaeTcd MTpadoM, HEOAHOKpPATHBIA MHpomyck - yBosibHeHHeM. B (09:00
€XKCEIHEBHO aHAJOTMYHBIE COBEIIAHHUA IPOBOASIT HAYAJBbHUKHA OTHEJOB, Ha HUX KAXKIOMY
COTPYIHUKY JaeTcsd KOHKPETHOE 3aJlaHue Ha JEeHb, KOTOPOE€ OH JOJDKEH BBIIOJIHUTS.
[Tpoananus3upyiiTe AaHHYHO OpPraHU3alMI0 W apryMEHTHPOBAaHHO OTBETHTE HA CIEAYIOLIHUE
BOIIPOCHI:

- Ha xakoli Tun maepcTBa OpueHTUPOBAHA IaHHAs! KOMIIaHU?

- Mo’xHO 511 CKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHIHBIN TyX?

- M0XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CooTBeTcTBYeT M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JENCTBUTENBHO HY)KHBI KPEATUBHBIE 1 MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «bu3Hec-ujes, 0u3Hec-Mo/€e/b, OU3HEC-TIIIAH

AHaIUTHYECKNE 3aJaHUS:

Nel. Komnanus X-prank (YUCIEHHOCTb - MATH YEJIOBEK) BHIBOJUT Ha PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM IPOMABIINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIIOYAETCS B CHELUAIBHOM
IPOrpaMMHOM O0€eCTIeYeHUH, TO3BOJISIFOIIEM CO CMapT(OHA WM IJIaHIIIEeTa YCTaHABIMBATh CBSI3b
C MOTEePSHHOH BeIlbI0 0e3 crienualbHbIX YCTPOHCTB. CyTh TEXHOJIOTUHU 3aKII0YAETCS B CO3/1aHUU



0a3bl TaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmep, Macca 4 T. IL.).
[TocpeacTBoM cnenuanibHO YCTAHOBIEHHOTO MPHIIOKEHUS TF000€ MOOMIIBHOE YCTPOICTBO MOKET
CKaHMPOBATh BHEUIHIOIO Cpey IO 3aJaHHBIM IIapaMeTpaM W HaXOAWUTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OW3HEC-MOJEIN B COOTBETCTBUU C KoHUemnueidl M.
JxoncoHa, K. Kpucrencena n  X. KarepmanHa:

- LICHHOCTHOE IPEIJIOKEHHUE;

- hopmymna npubbLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

No2. Kommnanuss WonderMe mpoW3BOAUT MENKYH) OBITOBYIO TEXHHKY M JJICKTPOHHKY B
0c000M, HEOOBIYHOM JTM3aliHE (HapUMeEp, YHUBEPCAIBHBIN MyJIbT TUCTAHIUOHHOTO YIIPaBICHUS
B ¢opMe CIHIBHUYA, KOMIBIOTEPHYIO MBIIIb, OQOPMIECHHYI0O KaK 4YyueJo HACTOSIIeH MBIIIH,
HAYIIHUKA B (opMe 3Meil M T. 1.). YHHUKAJIBHOCTh NPEMJIOKCHHS 3aKII0UaeTcs B paboTe IO
WHAUBUAYAIbHBIM TpeOOBaHUSAM M IKEJIAaHUSAM 3aKa3uMka, T. €. HMMEINascsi COOCTBEHHAas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MTO3BOJISIET CO3aTh MPAKTHUECKH JII000H TU3aifH J1000Tr0
HEOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. Kommanust Xo4ueT BBITH Ha HOBBIM yPOBEHb Pa3BUTHS,
B TOM YHCJI€ HAa MEKyHapOIHbIN ppIHOK. Onpenenure:

- OCHOBHOI1 BH] AeATenbHOCTH KoMnanuu WonderMe;

- IGHHOCTHOE TIpeUIokeHne kommnanuu WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U JOJITOCPOYHBIE LIETTU KOMITAaHUH;

- COCTaB PECYPCOB JUIsl TIOCTHKEHUS JOJATOCPOYHBIX LIEJIeH;

- OCHOBHBIE PUCKU IIPU peaInu3aliy LeJeu.

N3 Ne4 «MapkeTrunr. OueHka pbIHKa»

AHanmMTHYECKHE 3aJaHus:

Nel. Berisicaute, Kakoil THN WH(DOpPMAIMKA HEOOXOAMMO B IMEPBYIO OYEPE/b MOTYyYUTHh BO
BpEMsi MAPKETHHTOBOI'O UCCIIEA0OBAHMS, €CIIN:

- KOMIIaHUs pa3paborana MPOTOTHI POOOTA M TOMOINM MamaM TPYIAHBIX JETeH,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxeT ObITh HCIONB30BaH [UIsl HAape3aHUs,
IIOMEILIMBaHUs €7bl, BBITHpaHus co crona. KoMmaHusi CTpeMUTCS ONpeAeuTh, HACKOJIBKO
NOTPEOUTENHCKUE XapaKTEPUCTUKH POOOTa YCTPAaUBAIOT MOTEHIIUATIBHBIX TOTPEeOUTENEH;

- KOMIIaHUs pa3palaThIBaeT JOMAaIllHUE THJIPONOHHbIE CUCTeMbl. He0OX0AMMO BBISICHUT,
KaKOl MakCHMalbHbIH 00BbeM PhIHKA BO3MOXKEH B HCCIIElyEMOM PETHOHE.

Ne2. TlpuBeaute mpuMepsl KOMIIaHUN B cepe BBICOKUX TEXHOJOTHM, pabOTalOIIMX Ha
CIIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpYyWUTE OTBET.

N3 Ne5S «BoiBenenue npoaykra Ha poiHOK. Customer Development»

AHanuTHYECKNE 3aJaHUS:

Nel. Ha peiHOK Poccum BbIBOAMTCS HOBasi Mojenb MoOWiIbHOro tenedona. Tosap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TIpYIIy IOIPOCTKOB M B3pociablx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKUH W TOHKHI cMmapTdoH B Mupe, OpeH]l HEHU3BECTEH,
pou3BoCcTBO - FOxHas Kopes. Ctoumocts 36 000 py0. 3a equHUIly (0JJHAa KOMIIEKTALINS).

[Iponymaiite KOMMyHUKalMOHHbIE JeiicTBus  (pexkiama, PR, crumynupytomniue
POTpaMMbl), aKTUBU3UPYIOIUE OCO3ZHAHUE MTOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanus X pazpaboTaina TEXHOJOTHIO YIIPABJICHHS CKyTepOoM 0€3 yJacTHs YeOBeKa:
3a/1aeTCsl MapUIPyT, U CKYTEP JOCTABIISET YEJIOBEKA 0 YKa3aHHOTo MecTa. IIpsMbIX KOHKYPEHTOB
y TMPOJyKTa HET. Pa3paboTaHHBIN CKyTep IUIAHUPYETCS BBHIBOJIUTH HAa PHIHOK MO IeHe, Ha 50%
IIPEBBILIAIOIIEH CPEIHIO IIEHY CKYTEpOB, NPEACTABICHHBIX HA PHIHKE B HACTOAIIEE BpEMS.
Jannuslif mpoAyKT OyAeT peaqu30oBbIBAaThCS TOJIBKO B KPYIHBIX TOpoJax 4Yepe3 MIOy-pyMbl
komnannu X. KoHuenmus mo3uuoHNpOBaHUS MOXeT OBITh OXapakTepu3oBaHa Kak «Bocbmoe



qyq0 cBeTay. llmaHupyercs aKTHUBHOE NPOJABUXKEHHUE C HCIOJIB30BAHMEM MAacCCOBBIX
MeraKaHaIoB.

CMmonenupyiite oTpeOHOCTh B paCCMaTPUBAEMOM TOBApE U OIMPEICIIUTE THIOTETUYECKHUE
OGapbephl.

naA3 Ne6 «Mcrounnknm u  ¢opmbl (UHAHCHPOBAHHUSI M HMHBECTHPOBaHHE
HHHOBAIIMOHHOM /1eATeJbHOCTH»

Nel. BersicHuTe, Kakoil BapuaHT MpUBJIcUeHUs: 3aeMHoro (purancupoanus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IO/ CJIOKHYIO IIPOLEHTHYIO CTaBKy 15% ro1oBbIX.

Ne2. B xome moArotoBkM OOOCHOBAaHHS NPEAIPUHUMATEIBCKOTO TIPOEKTa OBbLIH
PaccMOTpPEHBbI YCJIOBHSI CHA0XEHMsI MPOU3BOJICTBA HEOOXOJUMBIMU MaTepuajaMH M YCIOBUS
cObBITa TOTOBOM MPOIYKIIMK. MaTepualibl, UCIIOIb3yeMbIe B TPOU3BOJCTBE, OyayT ortadeHsl 50 %
B TekyuieM mecsie, 50 % — B cienyronieM. 3amnac Chipbsi U MaTepUaoB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peann3oBaHa B TOM )K€ MECSIIE B KPEAUT C OIJIATOM MOKYyNaTeIsIMHU Yepe3 J1Ba
Mecsia. MecsiuHasi MEpPUOAMYHOCTh 3aKyMOK MaTepualioB M BbIBO3a TOTOBOHM MPOIYKIUU
COXpPAHUTCA Ha BECh MEPHUOJ KU3HU MPOEKTa. EjkeMecs4HbId pacxojl ChIpbs M MaTepuUajoB
coctamsieT 1 200 ThIc. pyo0.; exxeMecsuHble TpoaaXku roToBo mpoaykuuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAUMYIO CyMMY (DHHAHCOBBIX CPEJICTB, HHBECTUPYEMBIX B IPEACTOSIICM
nepuozie B 00OPOTHBINM KaruTal.

N3 Ne7 «3¢p¢ekTHBHOCTH HHHOBAIIMOHHOTO NPEANPUHUMATEIbCTBAY»

Nel. Ouenure ypoBeHb 3(D(HEKTUBHOCTH MPOEKTa, NPEINONAraroIiero nprHoopeTeHue
o0opymoBaHMs, C JBYXJETHHM CPOKOM pealu3alliM, HCHOoNB3ys Tmokasarens NPV, ecmm
MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1050 ThIC. py0., AUCKOHTHAS cTaBka — 12 %, BeIMYMHA YUCTOTO
JICHEKHOTO TIOTOKA 3a MepBbIi rof — S50 ThIc. py0. 1 3a BTOpoit roa — 680 ThIC. pyo.

Ne2. PaccuuTaiiTe CcpeaHEB3BEUICHHYI0 CTOMMOCTh KamuTala 1O JaHHBIM TaOJIUIbl U
caenaiTe  BBIBOJ O  LIEJIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHMM  CpeACTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMa JOXOJHOCTH KOTOPOTO cocTaBisieT 22 %.

VY nenpHEBIN BEC TaHHOTO
HanMenoBaHnue HCTOYHHKA CpenHsisi CTOUMOCTh
o HMCTOYHHKA CPEJICTB B
CpEICTB HCTOYHUKA CPENICTB, Yo
IIacCUBE

[TpuBunernpoBaHHbIC aKITMU 10,0 0,4
OOBIKHOBEHHBIE  aKIMU U 25,0 0,1
HepacnpeeIeHHas MPUObLITb

3aeMHBbI€ CpEJCTBA 30,0 0,5

N3 Ne8 «Puckm npoexta»

Nel. Nmetotes cnepyroniyue AaHHbBIE MO MPOEKTY. BepoATHOCTH TOro, YTO peanbHas LieHa
IpOaXH MPOAYKTAa MHHOBALIMOHHOTO IMpoeKkTa «benbBUTa» M3MEHUTCH, T. €. CTaHeT Oouiblie,
MEHBIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecinn ieHa Bee jke OKa)KeTCsl MEHBIIE TUIAHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTBIO 60%
otkiioHeHUe Oynet He 6osee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoru4HbIM 00pa30M AHAIM3UPYEM OTKJIOHEHHS B MOJIOKUTEIbHYIO
CTOPOHY: ¢ BepossTHOCThIO 60% oTKIOHEeHue Oyaer He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% u ¢ BepositHOCTBIO 10% - oT +20 1o +30%. Otknonenus 6onee 30% B M0OYIO
CTOPOHY JKCIIEPTHI OIICHUBAIOT Kak ManoBeposTHbie. NPV mpoekTa coctaBisier 709 Tric. pyo.
Kpome TOro, n3BecTHO, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% NpUBENET K COKpAILEHUIO
NPV mnpoekrta Ha 7825 ThIC. py0., M3MEHEHHE IIeHBI peanm3anuu Ha -20% TmpuBeneT K
cokpaienuto NPV npoekra Ha 5585 Thic. py0., U3MeHeHue 1ieHb peanu3aiuu Ha —10% npusener
K cokpamenuto NPV npoekra Ha 2941 ThIC. py0. PocT nens! npoekrta Ha 30% mnpuBeneT K pocty
NPV npoekra Ha 7430 ThIC. pyo0., pocT LieHb! npoekta Ha 20% npuseneT k pocty NPV mpoekra
Ha 4631 TeIC. PYO., pocT 1eHbl mpoekTa Ha 10% mpuBeneT k pocty NPV nmpoekra Ha 2906 ThIC.



pyo.
Ha ocHoBe mpuBeneHHON WH(DOpPMAIIUU COCTaBbTE «IEPEBO BEPOATHOCTEHY, pacCunTanTe

UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS LI€HBbl pPeau3aliy OT IUIAHOBOI'O 3HAUY€HUs, CyMMAapHBIN
puck o NPV no nHHOBanimoHHOMY NpoeKTy «benbBUTay, a TaKKe 0KUTaeMyl0 BelInunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHUEM LIEHBI pealn3alllu.

No2. Onpenenute, K KaKOMY THUITy PUCKOB OTHOCATCS:

- mosBiueHue 1MPpoBoii QoTorpaduu, mpuBeAlIed K PE3KOMY COKpAIIEHUIO PBIHKA
XUMUYeCKoH (oTorpaduu;

- HEMomaJaHue MPOJAYKTa B OXHUAAHUS IMOTEHIUATBHOM ayIUTOPUH, YTO MNPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIIHIO;
- HEJIOCTATOYHBIH OMBIT PYKOBOJIUTEISI IPOEKTA, KOTOPBIH MPUBEAET K KPUTUUHBIM
NOCJIEACTBUSIM C TOUKH 3pEHUs 3alycka OusHeca.



puioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘{HOﬁ aTrTeCralumn

a) H.]IaHI/IpVCMLIe PeE3YJIbTAaThbl oﬁyqe}mﬂ H OIICHOYHLIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMe)KyTO‘IHOi/i arrecranmn.

Kon
WHIUKaTOpa

Nuaukarop qocTuxReHust
KOMIIETEHIIUHN

OneHouHbIe CpeCTBA

YK-2: Cnocoben YIIPABJIATDH IIPOCKTOM Ha BCEX ITallaxX €ro KU3HCHHOI'0 HUKJIa

Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:

. CymHoCTh ¥ CBOMCTBAa MHHOBALIUH.

. Monenu nHHOBAalIMOHHOTO MPOLIECCa U UX XapaKTePUCTHKA.

. Ponb npennpunuMatess B ”UHHOBALIMOHHOM TIPOIIECCe.

. Knmaccudukanus ”HHOBalMii ¥ MX XapaKTEPHUCTHKA.

. CyIHOCTb U OCHOBHBIE pa3/ieNibl OU3HeC-TIIaHa.

. OcHOBHBIE BUIbI MAPKETHHTOBBIX HCCIICIOBAHUMN, UX XapaKTEPUCTHKA.
. MeToipl MapKETUHTOBBIX UCCIICOBAHMIA.

©Co~NOUIT~WNE

@opMmynupyeT Ha OCHOBE 9
IOCTABICHHON npo6emsi | o OneHka pbIHKA U 1IEJIEBOM CETMEHT.
. OcobeHHOCTH NPOJaX MHHOBAIL[MOHHBIX TPOAYKTOB.
MPOEKTHYIO 3aJa4y U croco0
VK-2.1 10 MeTtob1 pa3paOOTKU U )KU3HEHHBIN LIUKJI TPOIYKTA.
ce PCILCHUA HCPe3 | 11, Kommenmust Customer development.
pean3aiiio HPOCKTHOTO | 12 MeToabI MOJEIUPOBAHKS OTPEOHOCTEN NOTpEOHUTEIEA.
YIpaBJICHUA 13. VlcTOYHUKYU ¥ HHCTPYMEHTHI (PMHAHCUPOBAHUS NPEANPUHUMATEIBCKUX TPOEKTOB.
14. IlonsiTue W KPUTEPUU OLIEHKM HHBECTUIMOHHON MNPUBJIEKATEIbHOCTH MNPEANPUHUMATEIbCKUX
IIPOEKTOB.
15. JleHexxHbIe MOTOKH MPEIIPUHUMATEIHCKOTO IPOEKTA.
16. IToHsATHE U TUIIOIOTHS PUCKOB MPEIIPUHUMATEIBCKOTO MPOEKTA.
17. MeToapl KOIMYECTBEHHOTO aHaJIN3a PUCKOB MPEANPUHUMATEIBCKOTO POEKTA.
18. MaHOBamoHHAas cpefia U ee CTPYKTypa.
19. MlHHOBaMOHHBIN MOTEHIMAI MPEANPUHUMATEIBCKOTO MPOEKTa (KOMIIAHUH).
PaspabarbiBaeT KOHUCHIHMIO | [IpumMepHbIe NPaKTHYECKHE 321aHUs /ISl 32a4eTa:
VK-2.2 IIPOEKTa B pamkax | 1. [ToscHuTe, K Kakoi TMIOTE3€ M K KaKOH MOJeNH MHHOBAIIMOHHOTO Ipouecca — «push» wmm «pull»
' 0003HaYeHHOM  mpOOJIEMBI: | OTHOCATCS IPOLECCHI, CBA3aHHbIE C CO3JaAHUEM:

dbopMynupyeT 1enb, 3amay,

- CBETOAMOAHOTO (hoHApH;




000CHOBBIBAET
aKTyaJIbHOCThb, 3HAYUMOCTbD,
OXHJAeMble PE3yJbTaThl U

- HEP>KaBEIOLIEH CTaJu;
- KOHJAMILIMOHEPA;
- DVD-nuckos.

2. [Ipoananu3upyiTe U CpaBHUTE, KAKOE BIUSHIE HA CYIIECTBYIOIINE PHIHKH OKA3BIBAIOT PaIUKAIBLHBIC
(6a3ucHple) W yayumaromuye (TMOoJJep)KUBarolMe) WHHOBamMH. OXapaKTepH3yWTe WHHOBAIIWH,
MIPUBEICHHBIC HIKE, B 3aBUCUMOCTH OT INTyOUHBI BHOCUMBIX U3MEHEHUH:

- HOBas omneparonHas cuctema Windows 10, pacmupsroniasi BO3SMOKHOCTH TOJIB30BATENsI, B TOM
YHCIie CeTeBbIE, PA3BUTHE TEXHOJIOTHH 3alUTHI U OE30MIaCHOCTH;

- KPUIITOBAIIOTA, IPEACTABIISIONIAs cO00M HU(POBOI aKTUB, YUET KOTOPOT'O ICLIEHTPATN30BaH, aKTHUB
3alMIIEH OT MOJAJEPKKU WIM KpPaXH 3a CYET HCIOJIb30BaHUSA KpUNTOrpaduu U pacupeeseHHOMN
KOMIIBIOTEPHOU CETH.

3. BLI?[CHI/ITe, Kakoil THII HH(bOpMaIII/II/I H€O6XOIII/IMO B ICPBYHO O4YCpPCAb IIOJIYYHUTH BO BpPEMA
MapKETUHIOBOT'O UCCIIE0BAHMSI, €CIIN:

- KOMIIaHHUs, 3aHMMAaroUIascs pa3pabOoTKONW MPUIIOKEHUS 10 JOCTaBKE €Jbl, HAllUla YHUKAIbHYIO Ha
PBIHKE HUILY - IPUTOTOBJIEHUE U JOCTABKa JOMAIIHEH eJlbl [0 3a1IpoCcy COCeAeH;

- KOMIIaHUS OLCHHMBACT BO3MOKHOCTH OTKPBLITUA 3aBOJa WM NCPEHOCA MPOU3BOACTBA HaA JIOKAJbHBIN
PBIHOK U1l OOJIBIIETO €r0 OCBOEHHUS.

YK-2.3

BO3MOXHBIE  cheppl  HX
NPUMEHEHHS

PazpabaTbiBaet TUIaH
peaqM3anuy  TNPOEKTa  C

Y4E€TOM BO3MOXHBIX PHUCKOB
peanu3auu 1 BO3MOKHOCTEMN
UX YCTpaHEHHUs, IUIAHUPYET
HEOOXOIUMBIE PECYPCHI

IIpumepHble NpakTHYECKHe 32 JaHUS [IJISl 3a4eTa:

1. B xone noAroToBKM 0OOCHOBAaHUS NPEIIPUHUMATEIBCKOTO MPOEKTa ObUIM PACCMOTPEHBI YCIOBUS
CHAa0XXEHUsI TPOM3BOJCTBA HEOOXOAMMBIMU MaTepHajaMHU U YCJIOBHUS cObITa TOTOBOW MPOAYKIUH.
Marepuainsl, UCIIONIB3yeMbIE B TPOU3BOJCTBE, OyAyT orutaueHbl 60 % B TekymeM mecsie, 40 % — B
clieAyIoIIeM. 3arac ChIpbsi U MaTepHalioB co3aercs Ha Mecsil. [Ipoaykuus Oyner peannzoBaHa B TOM
e Mecslle B KpEUT C OIUIaTOM MOKymnaTensiMu yepe3 JBa Mecsia. MecsyHasi IepuoIMYHOCThb 3aKyIOK
MaTepuaioB M BBIBO3a TOTOBOM MpPOJYKLMM COXPAaHUTCA Ha BECh MEPHOJ >KU3HU IPOEKTA.
Exxemecsunblil pacxoa cbipbs U MaTepuanoB cocTaBiseT 1 500 Teic. py0.; exxeMecsyHble MPOAAKU
rotoBoil nponykuuu — 2 600 Thic. py0. Omnpenenure HEOOXOIUMYIO CYMMY (MHAHCOBBIX CPEICTB,
HMHBECTUPYEMBIX B IPEJCTOAIIEM IEpHOJie B 000POTHBIN KarnTal.

2. Ouenure ypoBeHb S((HEKTHBHOCTH TMPOEKTa, IMPEIOIararoIero npuodpereHne 000pYyHAOBaHUSA, C
JIBYXJIETHUM CPOKOM peajM3aluM, ucroib3ys nokasarean NPV u Pl, ecnu MHBeCTUIIMOHHBIE 3aTparhl
coctaBisitoT 1500 ThIC. pYO., TUCKOHTHAS cTaBKa — 11 %, BeMYMHA YUCTOrO AEHEKHOTO MOTOKA 32 TMEPBBIi
roa — 950 teIc. py0. 1 3a BTopoii rox1 — 600 ThIC. pyo.

YK-2.4

OCYU.ICCTBHSICT MOHUTOPUHT
X04a pcanu3aluu IIPOCKTaA,

KommuiekcHoe 3a1anne no paspadorke npeInpuHUMATEIbCKOI0 POEKTA U ero Mpe3eHTalnmn:
Pazpaboraiite u chopmupyiite PPT-nipe3enTanmio Barrero ckBo3HOTO MPOEKTa MO CIETYIONIM ITyHKTaM:




KOPPEKTUPYET OTKJIOHEHMS,

BHOCUT JOIIOJIHUTCIIBHBIC
HU3MCHCHUA B I1J1aH
pcajm3annun IIPOCKTA,
YTOUHACT 30HBbI
OTBCTCTBCHHOCTH

Y4aCTHHUKOB ITPOCKTA

- «HaUMEHOBaHNE NPeIPUHUMATENBCKOTO IIPOEKTA, aBTOPBIY;

- «MapKETUHT, OLIEHKA PbIHKa» (TIpO1aBaeMblil IPOIYKT, LI€HA, KaHAJIbI JUCTPUOYLINH, IPOBHIKEHUE);

- «product development, pa3paboTka MPOAYKTa» (TPAJUIMOHHBIC aHAJIOTH, HOBH3HA, MPEHMYILECTBA,
MHBECTHULIMOHHBIE 3aTPaThl, IPOM3BO/ICTBEHHAS CE0ECTOMMOCTD );

- «customer development, BbIBeZIeHHE MPOIyKTa HA PHIHOK» (IIEPEUEHb MEPOIPHUSITHI 110 BBIBOLY IIPOAYKTa
Ha PbIHOK, UX CTOUMOCTB).

YK-2.5

[Ipennaraer npoueaypsl u
MEXaHHU3MBI OLICHKH Ka4eCcTBa
NpOeKTa, UHPPACTPYKTYPHBIE
yCIOBUSL Ui BHEAPCHUS
pe3yabTaTOB MPOEKTA

KomiuiekcHoe 3a1anne no paspadorke npeInpuHUMATEIHCKOI0 MPOEKTA U ero Mpe3eHTalnmn:
Pazpaboraiite u chopmupyiite PPT-nipe3enTanmio Bairero ckBo3HOTo MpoeKTa 1o CITYIONM ITyHKTaM:

- CMHCTPYMEHTBI MIPUBJICYCHHsT (PUHAHCHPOBAHMS (BUJIBI HICTOYHUKOB (DMHAHCHPOBAHUS, UX TIPEUMYIIIECTBA
1 HEJIOCTATKH);

- «OIICHKA MHBECTUIIMOHHOM MTPUBJICKATEIIbHOCTH TIPOCKTaY;

- «PUCKU MPOEKTa» (OCHOBHBIE PUCKU M HHCTPYMEHTHI UX TIPEOJIOICHUS]).

YK-3: Cnnocoden OpPraHu30BbIBATH U PYKOBOAUTD paGOTOﬁ KOMaH/AbI, BblpaﬁaTblBaﬂ KOMAaHIHYI0 CTPATEruio 1Jist JOCTHKCHUSA NOCTABJICHHOM

neJin
Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:
BeipabarbiBacT  CTpaTeruio 1. dopmupoBaHHE M pa3BUTHE KOMAaH/IbI.
KOMaHJHOU pabOThl U Ha ee 2. KomaHIHBIN TUaep, TUITBI KOMaHHOTO JIICPCTBRA.
VK-3.1 OCHOBE Opranm3yer oT0op 3. BusHec-ujes, OCHOBHBIC METO/IBI €€ TCHEPUPOBAHHUS.
-~ YJIEHOB KOMAaH/Ibl TUTS 4. busHec MoJieNb, 3JIEMEHTHI OU3HEC-MOIETH.
JOCTHIKEHHSI  [TOCTABIEHHOM 5. Tlonsartue u obmas cTpykTypa 3QGEeKTUBHBIX MPE3ECHTAIIHIA.
LEeIn 6. Buasl npe3eHTanmii U UX XapaKTepPHCTUKA.
7. TlonsiTue 1 0COOEHHOCTH MUTY-CECCUH.
IIpumepHblie NpaKkTUYECKHe 3aJaHUS [IJISl 3a4eTa:
1. Komanna u3 cemMu 4elnoBEeK TPyAWiIach HaJ BBHIIOJTHEHHEM OJHOTO 3akasa. [Ipu 3ToM KaKIblii
Jlenernpyer momHoMouns | 38Tpatin 40 denoBeko-yacoB. 3aka3 mnpuHec Kommanmd 2000 muH.  py0.  Omnpenenwre
WIeHAM KOMAHTBI 4 | TIPOH3BOMTEIBHOCTE TPY/Ia KAXk/0TO COTPYHIKA B PACUCTE HA YETOBEKO-1aC.
PAaCTIpEACIACT - TIOPYHCHUA, | 5 [Iponymaiite «ipezentanuto uaeu (Idea Pitch)» nns kommanum X, kotopas pazpadboraia TEXHOIOTUIO
YK-3.2 OpraHu3yeT U KOPPEKTUPYET

paboty  KOMaHjabl,  JlaeT
o0OpaTHyI0 CBSI3b o
pe3ysibTatam

yTIpaBJIEHUS CKYTEpOM 0€3 yJacTHus yeoBeKa.

4. Uctionw3ys cxemy, H300paKeHHYIO HIKE, pACKPONTE UMIIEPATHUBHBIE OTIMYUS IPEATTPUHUMATEIS OT
MeHeKepa, mpoMoyTepa u uodperarens. Onpeaenure, B 4eM pa3HUIA MEXTy HUIMH IO CIEAYIOIUM
HANpPABJIEHUSAM:

- MOTHBAIUS UX JCHUCTBHII;




- METO/IbI peaau3ali HOBOU UJIEH;

- HCIOJNIb30BaHHE pecypcoB, (opMbl U  METOAbl IPHUBJICUEHUS HEOOXOJUMBIX PECypCOB,
OTBETCTBEHHOCTb;

-OTHOIICHUE K OPTraHU3allMOHHON CTPYKTYpE.

o
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anasnenueckne HaBbIKK,
3HaHWe Gu3Hec-NpoLeccoB, (BA3N

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPABJICHYCCKNC HABBIKKW)

Opranusyer o0cyxIeHne
pe3yJIbTaToB pabOThI, B T.4. B
pamkax JHUCKyCCUU c
NPUBJICUCHUEM OIITOHCHTOB

YK-3.3

Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUIMATEILCKOT0 MPOEKTA U ero Npe3eHTaluu:
Paspaboraiite u chopmupyiite PPT-ipezenramnmio Barero ckBo3HOro MpoeKTa o CACAYIOIIUM ITyHKTaM:

- «KOMaHJa TpoeKTa» (HeoOXOIUMbIE pOJM, OOOCHOBAHHME WX PACHPENENICHUS MEXIY yJaCTHUKAMU
KOMaH/Ipbl);

- «Ou3Hec-uzest, OuzHec-Moiesb, OM3HeC-TUIaH (11e1eBOM MOTPEOUTENb, IIEHHOCTHOE MPEIIOKEHUE, TIEPUOT
peaH3aliy MPOeKTa).

OIIK-4: Cnoco0eH NnpuHIMATh JKOHOMHYECKH U (PMHAHCOBO 000CHOBAHHBIC OPIaHU3AIMOHHO-YIIPABJICHYECKHE PELICHUs B POodecCHoHAIBLHOI
AeITeJIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTh

BoiOupaer u  mpumeHsieT
METOJOJIOTHIO  MOJATOTOBKH
SKOHOMHMYECKU M (PUHAHCOBO
000CHOBaHHBIX
OpraHU3alOHHO-
YIPABJICHUYECKUX PEIICHUN B
npodeccCHoHaANBHOM
JEATEIBbHOCTH, MPEIIOKEHUN
U MEpONpHUsATHH MO  UX
peanu3anuu

OIIK-4.1

Ilepeuens TeopeTHYECKHX BONPOCOB K 3a4eTy:

1. TIpormecc mpUHATHS PEMICHUH B MPOIECCe MHHOBAIIMOHHOTO MPEAPUHIMATEIHLCTBA

2. BuemHsas cpega WHHOBALIMOHHOTO TPEANPUHUMATENBCTBA M €€ BIMSHHE Ha pa3paboTKy
YIPaBJICHUYECKUX PELICHUN

MeTo 161 S5KOHOMHYECKOH OlleHKH 3 (HEKTUBHOCTH HHHOBAIIMOHHBIX MPOEKTOB.

MeTo/IbI OTICHKH PUCKOB WHHOBAIIMOHHBIX IIPOCKTOB

MapkeTHHTOBBIE pelieHus B 00J1aCTH MHHOBAIIMOHHOTO MPEANPUHUMATELCTBA

Croco6bI KOMMEpPIHATTA3AINHT PE3yIbTaTOB MHHOBAIIMOHHOM €SI TEIIbHOCTH

©hsw




OIIK-4.2

PazpabarbiBaer u
000CHOBBIBAET
QTbTCpHATHBHBIC BapUAHTHI
OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUI B
npodeccuoHanbHOM
NESATCIIBHOCTH C  y4ETOM
KPUTEPUEB DKOHOMHUYECKON

3¢ (HEKTUBHOCTH, OLEHKH WX
PHUCKOB u BO3MOXKHBIX
COIMAJIbHO-?KOHOMHYECKHIX
MOCIIEACTBUM

IIpumepHBIe NIpaKTHYECKHUE 3aJaHUS JIS 3a4eTa:
1. MuBectop umeet kanutai 415 teic. pyd. Ha neHe:)KHOM phIHKE MPOLIEHTHAs CTaBKa, BHIIJIaYUBacMast
0aHKaMu 10 Jero3uTaM, cocTasisieT 5,5%. MHBecTopy npearaercs Bech KaluTajl HHBECTUPOBATh B
MHHOBAIIMOHHBIM IPOEKT. DKOHOMUYECKUE PacueThl IOKA3bIBAIOT, YTO B 3TOM CIIy4yae yepe3 IATh JIET
KarnuTall UHBecTopa yABOUTCS. CTOUT JIM MHBECTOPY BKJIAbIBATh KAIIUTAJ B IPOEKT IIPHU YCIOBHUHU, YTO
JI0XO0J1 TApaHTUPOBAH WJIU JIYYIlIE OTKPBITh HA 3TY CYMMY JI€IO3UT?
2. Kommanus muiaHupyeT NpHOOpPECTH MNPOU3BOACTBEHHBIE L€Xa M PACIIUPUTh IPOU3BOACTBO
aJTUTUBHON TeXHUKHU. MI3BECTHO, UTO TepBOHAYANIbHBIE 3aTpaThl orieHuBatoTcs 172 380 450 pyo6. Ilo
MPOTHO3aM B TE€UYEHHUE IMEPBOTO r'ojJia MIIAHUPYETCS JAOMOJHUTENHHO HHBeCTUpOoBaTh 98 650 380 pyo.
Henexusiii mnotok cocrasiger 58 129 890 py6. 3a roxa. JlukBupanmoHHass CTOMMOCTD
MIPOU3BOJICTBEHHBIX IIeXOB uepe3 12 njer omenuBaercss B pasmepe 150 608 670 py6. Ouenure
HKOHOMHYECKYIO 3((EKTUBHOCTH MPOEKTA, €CIH CTaBKa TMCKOHTUPOBaHUS cocTaBisieT 12%.
3. Ocy1ecTBUTh NpeIBAPUTENbHBIN aHAIN3 U IPOBECTH PaH)KUPOBAHUE HHBECTULIMOHHBIX IPOEKTOB HA
OCHOBE MHJIEKCA JOXOAHOCTHU JJIsi (JOPMHUPOBAHNUS HHBECTUIIHOHHOTO OPT(HEsi KOMIAHUU, B KOTOPBIN
OTOMpAIOTCSl MATh WHBECTULIMOHHBIX IPOEKTOB, CBSI3aHHBIX C MHHOBALIMOHHOM JESTEIbHOCTHIO.
Pacxonpl no nmpoexkram: A — 5 muH p; b — 3 mun p; B -2 vue p; I' = 3 v po; JI — 2 MuH p.
JIMCKOHTHPOBAHHBIE JOXO/bI 10 MPOEKTaM COOTBETCTBEHHO: A — MiH p.; b —4,5 muH p.; B — 4 miH p.;
I' = 4,2 mnu p.; J — 3,2 mua p. CocTaBUTh CaMblii ONTUMAaJIbHBI MHBECTHIIMOHHBIN MOPTQENH 10
UH/IEKCY JOXOJHOCTH, KOrjaa OI0/pKeT KOMIIAHUM pacrojiaraeT kanurajiom — 10 MiH p.
4. Komnanu cobupaercst uaBectuponath 3 500 890 py6. mubo B mpoekt A, nubo B mpoekt b. CraBka
JUCKOHTHpOBaHMs cocTaBisgeT 12%. Ilo mporHo3y HEAMCKOHTHPOBAHHBIE JIEHEKHBIE TOTOKH OT
pean3alyy MpoeKTa MPUHECYT Pe3ybTaThl:
— IIpoexT A no3BosUT BepHYTh 55% BIIOKEHHBIX CPEACTB B NIEPBBIN roj ero peanusanuu u 3 150 000
py0. Ha CIenYIOUINA TOJI, TTOCJIE YeTro OYyIeT 3aBEPIICH.
— IIpoexT b B TeueHue Tpex JIeT creHepupyer JeHexHble moToku: B 1-if rog — 1 050 000 py6., Bo 2-0it
rog — 1 850 385 py0., B 3-1it rox 2 100 000 py6.
Kaxoii 13 npoeKToB SKOHOMUYECKHU 0O0JIe€ MEPCIIEKTUBEH.

5. Komnanusi 3aHMMaeTcsi MHBECTHLMSAMH B BBICOKOTEXHOJIOTMUHBIE KOMIIAHUM Ha CTAaJUU CTapTall.
[lepen xommanueil cTOUT BBIOOp Mexay 2-ms mpoekTamu «A» u «b». Kaxnaelii mpoekt Tpedyer
BrnoxkeHuit B cymme 120,000 nonmmapoB um umeeT crouMocTh kanutana 11%. OxugaeMble yucThbie
JICHEKHbIE TIOTOKHU OT 3THUX NMPOEKTOB MPEACTABICHBI HUXKE:
O>11aeMble YUCTHIE IEHEXKHBIE TOTOKH

A b

Toma




0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccunTaiiTe cpok OKYIIaeMOCTH KaKI0T0 IPOEKTa U BHYTPSHHIOK JOXOIHOCTh IPOeKTOB. Onpenenure
HanboJiee MepCreKTUBHBIN.

OIIK-4.3

[IpuHEMaeT >KOHOMHUYECKHE
U (UHAHCOBO 0OOCHOBAaHHBIE
OpraHU3alMOHHO-
yIIpaBJIICHYECKUE PEHICHUS B
npodeccuoHanbHOM
ACATCIIBHOCTH, OIMUpasiCh Ha
PE3YIBTaThI OLICHKH
AJIBbTCPHATHUBHBIX BAaPHAHTOB,
HeceT 3a HHUX
OTBE€TCTBCHHOCTH

IIpumep KOMIIIEKCHOTO PACYETHO-AHAJTUTHYECKOTO 3a1aHHsI:

[IpoBecTn aHaMU3 AJIbTEPHATHB peaTU3alli MHHOBAI[MOHHON CTpaTeruy On3Heca U BEIOpaTh Hanbomee
IpUEMJIEMbI BapUaHT ¢ TOYKH 3PEHHS IMOJY4YeHUs HawIydImux pe3ynbraroB. OTBer obocHyiTe. Ha
NpeanpusTHH pa3paboTana 60a3oBasi CTpaTETHs - HAIIPABUTh aKTHUBBI HA POCT 0OHEMOB MTPOU3BO/ICTBA.
@dyHKUMOHANBHAS CTPATErus B MPOM3BOJCTBEHHOM Cdepe - MPOBECTH TEXHHUYECKOE MEPEBOOPYIKECHUE
MIPOU3BO/ICTBEHHON CHCTEMBI C LENbI0 00ECIeYeHns pocTa 00HEMOB IPOU3BOJCTBA. BO3ZMOXKHBI TpH
aIbTEPHATUBBl pealu3alu (YHKIHOHAIBHON CTpPaTernyeckodl MporpamMMbl: 1) KOMILIEKCHOE
OOHOBJICHHE TEXHHUYECKOH Oa3pl 3a CYeT MOKYNKHM HOBOTO OOOpYyIOBaHMS;, 2) MOJCPHH3ALHUS
JEUCTBYIOIETro 000pYyA0BaHHUS; 3) PEKOHCTPYKIHS LIEXOB ¢ BHEPEHHEM HOBOM TEXHOJIOTHH.
HcxonHble qaHHbBIE TPEICTABIICHBI B TAOIUIIE

Henn, 3naun | AnwrepHaruBa | | AnwrepHarusa 2 AnwrepHarusa 3
I\'O'I'Opb.le MOCTh Bepl)H'I'H OUEHK BEPOHTHOC'I' OUEHKa BEPL)H'I'H OLEHKA
JAOIGKHEL Ea#10 OCTh a b OCTE
OBITE Huenu | npoctume JOCTHIKEHH JIOCTHKE
,J,UC'I'HI'H&"I'hl B HHH A LEenH, G/U HHH

bamna | uenm, % uend, %

X
Eam‘"”“" 20 20 400 |10 200 40 800
Kommexen |, 30 300 |40 400 10 100
OCTh
dbpertunit | o 60 900 |40 600 20 300
OCTh
3asepuientt | o 20 100 |50 250 30 150
OCTE
IMpuemnemo
€k A 5 10 500 |20 1000 |30 1500
HCITIOJIHEHH
A
Hroro 100 X 2200 |[X 2450 | X 2850




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OLlCHUBAHHA:

IIpomexxyrounas arrectanus 1o JucuuIuinie «MIHHOBalMOHHOE IPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIAJICHUH, IPOBOJUTCA B hOpMeE 3ayeTa.

3ayer Mo JaHHOM JUCLUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

IMoka3aTeu U KpUTEPUH OLEHUBAHUSI 3a4eTAa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKHUH YPOBEHb
c(OPMHUPOBAHHOCTH KOMIICTCHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWe
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJNHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONIEpPHpPYET
3HaHUSMH, YMEHUSIMH, IPUMEHSET UX B CUTYAIUSX TOBBIIICHHON CIIOXKHOCTH;

— Ha OIICHKY «He€3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHHUS He Ooinee 20%
TEOPETUYECKOTO Marepualia, JOINYyCKaeT CyNIeCTBEHHbIE OIMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAHYeCKHEe PEKOMEH/IAIUH M0 BHINOJTHEHHIO BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe conep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IJIaHA:

CocraB u aeranu3anus OU3Hec-IJIaHa 3aBUCT OT XapakTepa co37aBaeMOro MpeInpHusIThs;
OTHOCHUTCS T OHO K cepe yciayr miam K HpoM3BOACTBEHHOH cdepe. Eciam mpenmpusitue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JETaIN3alliI0 OU3HecC-TUIaHa OBIIMAIOT BUJ TOBapa U TO, AJIs
KOT'O OH IpeHa3HAuYEH: ISl TOTPeOUTENeH UK TSl IPOU3BOIUTEIICH.

CoctaB Ou3Hec-TUIaHA TaK)Ke 3aBUCUT OT pa3Mepa MPeIrojaraéMoro pblHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO3/]aBAEMOTO MPEATIPUSITHSI.

[IpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIuTeNy;

* CYTh U LIeJIb MPOCKTA;

* CTOMMOCTB TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHaM3 MOJIOKEHHMS JIe]I B OTPACIH:

* TEKYIIasi CHTyall¥sl ¥ TSHIACHIIMH Pa3BUTHSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MPOEKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyru Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* MATEHTHBIC TIPABA.

4) AHaiu3 pbIHKa:

* MOTSHINAJILHBIC TOTPEOUTEITN TIPOTYKIINN;

* MOTEHINAIbHBIE KOHKYPEHTHI;

* pa3Mep phIHKa U €T0 POCT;

* OIIEHOYHAS JI0JISl HA PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [ICHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MOJIMTHKA MO ICPKAHUS TTPOIYKIIHH;

* MPOTHO3 HOBOW MPOAYKIIHH.

6) IIpon3BOACTBEHHBIH IIAH:

* MPOU3BO/ICTBEHHBIH MPOIIECC;

* MPOM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPUAIOB, 000PYIOBAHUS M pabOINX KaJIpPOB;

* CyOTIOAPS TUUKH.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, Biaeibllax MPeIIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;



* OpraHu3aluoOHHAs CTPYKTYpA.
8) Cremnenp pucka

* ciiabbie cTopoHbl peanpudaTus (Bo3moxken SWOT-ananus) ;
* BEpOSITHOCTh MOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBBIN TUIAH:

* ILJIaH JI0XOJOB U PACcXOJI0B;

* [JIaH JCHEXHBIX OCTYIUICHUH U BBIIJIAT;

* 0aJaHCOBBIH IJ1aH;

* TOuKa 0€3yOBITOUHOCTH.

10) [Tpunoxenus:

* KOITUM KOHTPAKTOB, JIMLIEH3UU U T.IL.;

* KOIUU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IaHHBIE;
* IPEUCKYPAHTHI IOCTABIIUKOB.

PexomeHnaanuu u oNUcaHUe COCTABHBIX YacTell OU3Hec-TJIaHA:

Beoonas wacmo (pestome)

BBojHas gacTh, Kak MpaBUIIO, MUAIIETCS yXKe MOCIIE TOT0, KaK COCTaBJICH Bech Miad. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U paccCMaTpPUBATHCS KaK CaMOCTOSTEIbHBIN
pEeKIIaMHBIN JOKYMEHT, TaK KaK B HEH COJepKAThCsl OCHOBHBIC TIOJIOKEHUS BCETO OM3HEC-TUIaHA.

Ananu3z nonosicenus 0en 8 ompaciu

B 3TOM pazzgene onmuchIBAIOTCS OCHOBHBIC HATIPABIICHUS U LEIH JICATEITHHOCTH OYIYyIIeTO
npoekta. OueHb Ba)XKHO MPENOJHECTH HJCK HOBOTO IMPOEKTa B KOHTEKCTE CIOYKUBIIETOCS
COCTOSIHUS IeTT B oTpaciii. HeoO0XoaumMo mpoIeMOHCTPUPOBATh ITy0OKOE TOHUMAaHHUE COCTOSTHUS
NPEINPUATHS U TOH OTPACIId UHIYCTPHUH, B KOTOPOH OHO OyaeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM W3 KpUTepHeB MoOeasl B KOHKYPCHTHOH OOphOEe SIBISETCS CHTyallls Ha PBIHKE
MPOIYKIIMH 3TOTO Kilacca. B Ou3Hec-Tu1aHe peKOMEeH1yeTCsl 1aTh aHaJIN3 TeKYIIEero COCTOSIHUS Ael
B OTpAcCIIv ¥ CBEJICHUS O TCHICHIMAX Pa3BUTHS. JKenareapHOo TakkKe aTh CIPABKY I10 IMOCICTHUM
HOBHUHKaM, IEPEYUCIIUTD MOTEHIIMAIBHBIX KOHKYPEHTOB, YKa3aTh UX CUJILHBIC U CIIa0ble CTOPOHBI.
Heo06x01uMo U3y4nTh BCE TIPOTHO3HI IO JAHHOW OTPaciiv M B Pe3yJIbTaTe OTBETHTH Ha BOIIPOC, HA
KaKoro UMEHHO MOTPEeOUTENsI PACCYMTAHbI TOBAPHI WIIH YCIIYTH MPEANPUSITHS.

Cywynocmo npeonazaemozo npoexma

B srom pazmene HeoOXoIMMO JaTh YETKOE OMNpeAeNieHWE U ONHMCAHHWE TeX BHUJOB
NPOAYKIIMK WJIH YCIyT, KOTOpble OyAyT TmpeacTaBleHbl Ha pBIHOK. ClleqyeT ykas3aTh
CYIIIECTBEHHBIE AaCTEKThl TEXHOJOTWH, HEOOXOAUMOW A Mpou3BoACTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOJIYKIIUU JCNAaeTCs aKIEHT Ha Te MPEeUMYIIECTBa,
KOTOpBIE 3Ta MPOIYKIMS HECEeT NOTEHIHUATbHBIM TMOKyHaTelsM, a He Ha TEeXHHUYECKHX
noapoOHocTsX. [lertanpHas WHPOpMaNMs TEXHOJOTUYECKOTO MPOIecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OdeHP BaXHO TOMYEPKHYTh VHHKAIBHOCTh WJIH OTJIHYUTEIBHBIE OCOOCHHOCTH
MPOAYKIIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOM (hopme: HOBasi TEXHOJIOTHS, KaYeCTBO TOBapa,
HU3Kas ce0ecToMMOCTh W T.JI. Tak e HEeoOXOJAUMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUSA JIaHHOW MPOAYKIMU. B STOM pasmene cieayeT OMHCAaTh HMEIOIIUECs
MATCHTHI HJTK aBTOPCKUE MTpaBa Ha H300PETEHUE WITH MPUBECTH IPYTHE TPUIUHBI, KOTOPBIC MOTJIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITH,
HaIpUMep, SKCKITFO3UBHEIC MTpaBa Ha PaclpOCTPaHEHUE WITH TOPTOBBIC MapKHU.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBIISIOTCS PemaroniuMu (hakTopamu i BceX Kommnanwid. Camble
TeHUANIbHBIE TEXHOJOTHMH OKaXYTCSl OECHONE3HBIMH, €CIM y HUX HET CBOMX MOKYIATENeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
WHBECTOpA B CYIIECTBOBAHHUH PHIHKA JJISl IPOIYKIIUH U MOKa3aTh, YTO BBl TOHMMAETE U MOXKETE
POJIaTh HA HEM CBOIO MPOAYKIHIO. [[JIsl 3TOT0 BaKHO OINPEIEITUTh TOT CETMEHT PBIHKA, KOTOPBIH
Oyner s TpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO



KOHKYPHPOBATh JIUIIIb HAa OJHOM, IOCTaTOYHO Y3KOM CErMEHTe pbIHKa. BrIOOp Takoro cermenra
MOYKET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpbOBI, KOTOpast Ul OJAHOTO TUIA MPOIYKIIHUU
MOXeET OBITh ciabee, JUIsl Apyroro — cuibHee. llocie onpeneneHuss KOHKYPEHTHOTO CEeTMEHTa
pBIHKA IIPUBOAUTCS ONUCAHHUE CTPYKTYPbl KIMEHTYpHI (IIOKyNaTeneil) BHyTpU 3TOr0 CErMEHTA.
JIro6oit Om3Hec M, OCOOCHHO OOJaNAOMMKA XOPOIIUMH HJICSIMA TI0 COBEPLICHCTBOBAHMIO
HOPOAYKLHMH, PAHO UM MO3/IHO CTOJKHETCS ¢ MPo0JIeMON KOHKYPEHLIUU.

[TosTOMYy OYeHBb Ba)XKHO ONPEICTUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHUJIBHBIC U
cy1abble CTOPOHBI, OLIEHUTh MOTEHIMAIbHYIO JOJI0 PbIHKA KaXJI0ro KoHKypeHTa. HeoOxoaumo
1oKa3aTh, YTO Balla MPOIYKIMS MOXXET KOHKYpHUPOBaTb C TOYKH 3PEHHUS KauecTBa, LIEHBI,
pacrpoCTpaHEHUs], PEKJIaMbl M JPYTUX MOKa3aTelei.

Ilnan mapxemunea

B stom paznene HeoOX0aMMO JOKa3aTh, I0YEMY KIMEHThI OyayT MOKYNaTh MPOIYKIHUIO.
B Hem onuceIBaeTcs, KaKUM 00pa3oM MpeanoaraoT IPoAaBaTh HOBBIH TOBAP WK YCIYTY, KAKYIO
3a HEro Ha3HauuTh LIEHY U KakK I[POBOAMUTh DPEKJIAMHYK HOJUTUKY. KOHKpeTHble neranu
MapKETUHTOBOW CTPATEerMM YacTO OKAa3bIBAIOTCS CIOXKHBIMH, KOMIUICKCHBIMH W 3aTParuBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, I[EHOBas IOJMTHUKA, TOProBasl IOJINTHKA,
pexinaMa u T.A4. Ha AelicTBYIOMMX HPEANpHUSATHAX IJIaH MO0 MApKETHHTY COCTAaBISIETCS HA TOJ
BIIEpe/. 3a €ro BBINOJIHEHHEM BHUMATENBHO CIEIAT U PEryjsipHO BHOCST B HEro IOIpaBKa C
Y4EeTOM HW3MEHSIONICHCS CUTyallid Ha pBIHKE. B 3TOM pasmene nemaercss MapKeTHHTOBas
paccTaHoBKa (o0ecrneyeHre KOHKYPEHTOCIIOCOOHOCTH MPOJYKLMU) M YKa3bIBalOTCS OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (paboT MiIM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

IIpoussoocmeennwiii niam

B srom pasnene omKHBI OBITH ONKCAaHBI BCE NMPOW3BOACTBEHHBIC W Jpyrue padouue
nporecchl. 37ech € paccMaTpUBAIOTCS BCE BOIPOCHI, CBA3aHHBIE C IOMELICHUSIMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconaiom. Ecnu co3maBaemoe mpearnpusitue OTHOCUTCS K
KaTeropuu IPOU3BOJICTBEHHBIX, TO HEOOXOIUMO IIOJIHOE OIMCAHHWE IPOU3BOICTBEHHOI'O
npoliecca: Kak OpraHu30BaHa CUCTEMa BBITYCKa MPOIYKIIUU U KaK OCYILIECTBIISIETCS] KOHTPOJIb HAl
IPOM3BOJICTBEHHBIMHM HpOIleCCaMM, KakKUM o00pa3oM OyAyT KOHTPOJIMPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJAIINE CTOMMOCTh MPOMYKIMH (HAIpUMEp, 3aTpaThl TPyJda U MaTEpUANIOB), KaK
Oyzer pasmelieHo oOopynoBaHue. EciaM HeKOTOpble omepanuu Mpeanojiaraercs MopyduTh
CyOmoapsiIunKaM, CIeAyeT 1aTh O HEM OCHOBHBIE CBEJICHHs: €r0 Ha3BaHUE, aJpec, MPUIHHEI, 110
KOTOPbIM OH OBII BBIOpaH, LEHBI M WH(GOPMALMIO O 3aKJIIOYEHHBIX KOHTpakTax. [lo Tem
oTiepanusM, KOTOPBIE MPEIOIaraeTcsi BHITOJHUTh COOCTBEHHBIMU CHJIAMH, HEOOXOAWMO IaTh
CXeMy IPOU3BOACTBEHHBIX IOTOJIKOB, CIHMCOK HMPOM3BOJICTBEHHOTO OOOPYAOBaHMS, CHIpbS U
MaTepuajoB C YyKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCIOBHS  IOCTaBOK),
OPUEHTHPOBOUHYIO CTOMMOCTh, @ TAaK)K€ CIMCOK MPOM3BOJICTBEHHOTO 00OpPYIOBaHMs, KOTOPOE
MOET MOHaI00uThCs B OynymieM. Hakoner, B 3ToM paszene JoJKEH HAaWTH OTpa)KeHHEe BOIIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIMUYEH UM COKPALIECH BBITYCK MPOTYKIIUH.

OpzanuzayuonHnvlii nian

B stom paznene ykaspiBaercst hopma COOCTBEHHOCTH CO3JjaBaeéMOro npeanpusatus. Eciau
ATO TOBApHIIECTBO, HEOOXOAMMO TPHUBECTH YCIOBUS, HAa KOTOPBIX OHO crpoutcs. Ecmm
aKIMOHEPHOE 00IEeCTBO, HEOOXOAUMO J1aTh CBEIEHUS O KOJMYECTBE U TUIIE BBIITYCKAEMbIX aKIIHH.

[TpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa Oyaymiero WpPEeANpHUSITHS;, CBEICHHS O
KOJINYECTBE NEpPCOHANa M PACIIUPEHUM IuTaTa, oOydyeHHH, IMOJATOTOBKE KaJpOB, a TaKXKe O
NPUBJICUYECHUH KOHCYJIBTaHTOB, COBETHHMKOB, MEHEIDKEpOB. B 3TOM paszerne paccMaTpuBaroTCs
BONPOCHl PYKOBOJACTBA M ympamieHus npennpuarueM. OObsICHAETCS, KakuM o0Opa3oMm
OpraHM30BaHa PYKOBOJSINAS TPYIIA, W OMHCHIBACTCS POJIb KAKIOTO ee wieHa. [IpuBomsTcs
KpaTkue Ouorpaduueckue cBeaeHHs 000 BCEX WIEHAX COBETa JAUPEKTOPOB. AHAIM3UPYIOTCS
3HaHUS W KBaJM(UKaNWs Bce KOMaHIBI B IENOM. B 3TOM jxe paszgene JODKHBI OBITh
IpEe/CTaBJICHbI JaHHBIE O PYKOBOAMTENSIX OCHOBHBIX MOJPa3IeNICHHM, UX BO3MOXKHOCTSX U OIBITE,
a Takke 00 mx o0s3aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIC M XapaKTEPUCTHKH MPHBOISTCS B
OpUIOKEeHHU. B 3ToM pasjene ocBemaeTcss MEXaHW3M MOJIEPKKA M MOTHBAIMM BEIYIIUX



PYKOBOAMTENEH, TO €CTh KAKUM 00pa30oM OHU OyyT 3aMHTEPECOBAHBI B TIOCTHKEHUN HAMEYEHHBIX
B OM3Hec-TUIaHe LieJiel, Kak OyJeT OoIIauuBaThCs TPYA KaXI0ro pyKOBoAUTENS (OKIIal, MpEeMuUH,
JI0JIeBO€ y4yacThe B MNpHObUTH). PekoMeHIyeTcss MpeacTaBUTh OPraHU3AlMOHHYIO CXEMY C
YKa3aHUEM MeCTa KakJI0TO PYKOBOJUTEINS B OPraHU3alMOHHON HEPAPXUH.

Cmenens pucka

Kaxxaplii HOBBIH MPOEKT HEU30€KHO CTAIKMBACTCSI HA CBOEM IYTH C OINpeesIeHHBIMU
TPYAHOCTSIMHU, YTPOKAIOIIUMHU €TI0 OCYILIECTBIECHUIO. I IpeAnpUHUMATENS] OUEHb BaXKHO YMETh
MpeBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATETUU UX MPEOJOICHUS.

Heo0xoauMo OLEHHUTH CTENEeHb PUCKA U BBISIBUTH T€ MPOOJIEMBI, ¢ KOTOPHIMH MOXET
CTOJIKHYTbCsI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM IIPOEKTA, TOJKHBI OBITh OITUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOJUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IMPOCYETOB B
00JacTi MapKeTUHTa U MPOU3BOICTBEHHOM MOIUTHKH, OIIKUOOK B TOJ00PE PYKOBOIALINX KaJIpOB.
OnacHOCTb MOKET MPEJICTABIIATH TAKKE TEXHUUECKUH MPOrPecc, KOTOPBIH CIIOCOOEH MIHOBEHHO
"coctaputp" OOyr0 HOBHHKY. Ilone3Ho 3apaHee BBIpA0OTATh CTPATETHIO TIOBEACHHS W
NPEIIOKUTh MYyTH BBIXOJA M3 BEPOSTHBIX PHCKOBAHHBIX MOMEHTOB B CIydae MX BHE3AIHOIO
BO3HUKHOBeHHUs. Hannumne anbTepHATUBHBIX MPOrPaMM U CTPATErwil B ria3zax MOTEHIHAIBHOTO
UHBECTOpa OyIeT CBUACTENHCTBOBATH O TOM, YTO TPEANPHHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSX U 3apaHee K HUM T'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN JIaH SABJSIETCA BaXKHEHIIeH COCTaBHOM YacThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUIaHA: 00BhEM IPOJAXK, MPUOBLIL, 000POT KamuTaia, ce0eCTOMMOCTb.
OUHAHCOBBIH JIaH COCTaBIsAETCS Ha 3—5 JIeT U BKIIIOUYAET B ce0s IUIaH 10X0J0B U PACXOOB, MJIaH
JEHE)KHbIX IOCTYIUIECHUMH M BbIIUIAT, OaJlaHCOBBIM IIaH Ha mnepBbld rof. Ilpu cocraBnenun
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATHYHOCTH),
YCTOMYMBOCTh MPEANPUATHS, HCTOYHMKM U UCIOJb30BaHUE CpEACTB. B 3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MPOTHO3 JOXO/I0B U PACXO/I0B COCTABIISIETCS, 110
KpaiiHeil Mepe, Ha [IepBbI€ TPU T'0/a, IPUUEM JTAHHBIE 3@ IEPBbIN I'0J] JOKHBI OBITh ITPE/ICTABICHbI
B MecsyHOW pa306uBke. OH BKIIIOUAET TaKWe IOKa3aTeNM, KaK OXKUIAeMbIi O00BEM MPOAAK,
ce0ecTOMMOCTh PEATM30BaHHBIX TOBAPOB M Pa3IMYHbIE CTATbU PacXoJ0B. 3HAs CTaBKHU HAJIOra,
MO>KHO MOJIYYHUTh MPOTHO3 YUCTON MPUOBUTH MPEANPHUATHS IOCIIE BHIYETA HAIOTOB.



