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3aB. kadeapoii A.T. Bacuibesa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

®opmupoBaHue TIyOOKHX 3HAaHMM B 4YacTH BJIAQJCHUS METOAAMHM IKOHOMHUYECKOTO U
CTPaTErnyecKoro aHaIM3a MOBEICHUS SKOHOMIUYECKUX areHTOB U PHIHKOB B TJI00AIBHOMN cpejie,
dbopMupoBaHue y OyIyluX MarucTpOB TEOPETUYECKUX U PAKTUUECKUX 3HAHUHN U MTPAKTHYECKUX
HAaBBIKOB I10 pa3pab0TKe KOPIOPATUBHOM CTpaTETUu, IPOTrpaMMBbl OPraHU3alIMOHHBIX U3MEHEHUH,
HABBIKOB HCIIOJIb30BAHUSA KOJMYECTBEHHBIX M KAayeCTBEHHBIX METOJIOB [UIsl IPOBEIEHUs
NPUKIAHBIX HCCICIOBAHUN W  yOpaBleHUsT OW3HEC-TIPOIECCaMH, YMEHUH TOTOBUTH
AHAIUTUYECKUE MAaTEPUATIBI IO pe3yJIbTaTaM PUMEHEHHS COOTBETCTBYIOIINX METO/IOB.

2 MecTo TMCHMIIMHBI (MO/1YJIs1) B CTPYKTYpe 00pa30oBaTe/ibHON MPorpaMmMsbl

Hucnummuaa CTpaTernyecKuii MEHEDKMEHT BXOJIUT B 4YacTh Y4eOHOro IUTaHa
dbopMHUpyEMYIO y4aCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHHH 00pa30BaTeIbHON MPOrPaMMBl.

Jns  u3ydyeHus  AWCHUIUIMHBL ~ HEOOXOAWMbl  3HaHuUA  (YMEHHMs,  BIAJCHUS),
c(hopMuUpOBaHHBIC B pE3YJIbTaTE U3yUYCHUS AUCITUTUIHH/ TPAKTHK:

Puckomorus

3HaHus (yMeHUs, BJIAJICHUA), MOJYYCHHbIE MPU U3YUYECHUU JAHHOW JUCUUIUIMHBI OYAyT
HEOOXOIUMBI JIJISl U3YYCHHUSI JUCIUILTIH/TIPAKTHK:

[ToaroroBka K ciaye v craya rocyAapCTBEHHOT 0 3K3aMEHa

[ToaroroBka K mpoierype 3aliuThl ¥ 3a11MTa BEITYCKHON KBATH(PUKAITMOHHOMN paboThl

[IpouzBoacTBEHHAS - HAYYHO-UCCIIEA0BATENbCKas paboTa

[IpousBoacTBEHHAS - MPEAIUIIIIOMHAS ITPAKTUKA

3 Komnerenuun ody4aromierocs, (popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThI 00y4eHust

B pesynpraTe oCBOEHMS IUCHUIUIMHBI (Moayns) «CTpaTerMyecKuid MEHEIKMEHT
oOyyaroImuiicst JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIUSIMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIINN

[IK-1 Cnoco0OeH mNpoBOAUTH HKCIEPTHHIE HCCIENOBaHMUS (PMHAHCOBO - 3KOHOMHYECKOIO
COCTOSIHUS XO35IMCTBYIOIUX CYOBEKTOB

IK-1.1 OcyiecTBisieT MOHUTOPUHI W (MHAHCOBBIM  aHanu3 (PUHAHCOBO-
HKOHOMHUYECKOW JIEATEIIbHOCTH XO3SIMCTBYIOIIUX CYOBEKTOB C IIEJIbI0
o0ecneyeHus MX SKOHOMUYECKON 0€3011acHOCTU

[1K-1.2 BolsiBnsieT NpUYMHBI W YCJIOBHUS, CIIOCOOCTBYIOIIME BO3HUKHOBEHUIO
(akTOpOB, OKa3bIBAIOIIMX HEraTUBHOE BIUSHHE HAa HKOHOMHUYECKYIO
CTaOUIIbHOCTb, YPOBEHb KOHKYPEHTOCIIOCOOHOCTH UM MPUHSATHE MEp MO HX
JIOKaIU3alUy U YCTPAHCHUIO

[1K-3 Cmocoben pa3pabaTeiBaTh ¥ BHEAPATh OpraHU3AIMOHHBIC, TEXHOJIOTHYECKUE W
TEXHUYECKHE MEPOINPHUATHS MO 00ECIeYeHUIO SKOHOMUYECKOM 0€30MacHOCTH X035 CTBYIOIUX
CYOBEKTOB

[1K-3.1 Pa3pabaTpiBaeT METOIMKY MMOATOTOBKY aHATMTUYECKUX MaTEPHAJIOB B LIEJISIX
o0ecreueHrs 5JKOHOMUYECKOM O€30MacCHOCTH X03UCTBYIOIINX CYObEKTOB

[1K-3.2 OreHuBaeT BO3MOXKHOCTH BHEIPEHUS AbTEPHATHBHBIX W KOMILIEKCHBIX
OpTraHHu3allMOHHBIX, TCXHOJOTMYCCKUX HW TCEXHUUYCCKHX peHIeHI/Iﬁ 110
o0ecreYeHHI0 SKOHOMUUECKOH 0€30IacHOCTH XO3SIHCTBYIONINX CYObEKTOB

[1K-3.3 OcymiecTBisieT TEKYIIMA MOHUTOPUHT A(PGEKTUBHOCTH BHEAPEHHUS U
peanu3alii  OpPTraHW3alMOHHBIX, TEXHOJOTHYECKUX H TEXHUYECKHX
pelIeHni o 0b6ecreueHHI0 SKOHOMUYECKOI 0€30MacCHOCTH X035 HCTBYIOIINX
CyOBEKTOB




[IK-4 CrnocoOeH CTpOUTh HMHTETPUPOBAHHBIC CHCTEMBI OOECIEYEHUS SKOHOMHYECKOU
0C€30IaCHOCTH U YIIPABICHUS PHCKAMHU XO3SIHCTBYIONTNX CYOBEKTOB

[1K-4.1 Pa3pabaTbiBaeT 1 BHEAPSET METOJOJOTMYECKUE OCHOBBI MHTETPUPOBAHHON
CHUCTEeMBbl 00ecneueHus] >KOHOMHUYECKOM O€30IMacHOCTH U yNpaBJICHUS
pUCKaMU

[1K-4.2 [Inanupyer, opraHusyeT M KOHTPOJIMPYET TEKYLIME U IEPCHEKTUBHBIC

MEpONPUATHS TI0 OOECIEeYEHUI0 DKOHOMHYECKOW O€30MacHOCTH M
VIIPABIECHHUIO PUCKAMH XO3MCTBYIOIINX CYOHLEKTOB

[IK-5 CnocobGeH MeTonuyecku oOecreynBaTh, MOJICPKUBATH U KOOPIMHUPOBATH IMPOIIECC
o0ecreyeHns SKOHOMUYESCKON 0€30MMacHOCTH U YIIPABJICHUS] PUCKAMU

I1K-5.1 Opranu3yeT W  KOOPAMHUPYET JAEATENBHOCTh IO  00ECHeueHUIo
SKOHOMMYECKOI 0€30MacCHOCTHU M YIPABIECHUIO PUCKAMH B COOTBETCTBUU CO
CTPATETUYECKUMHU LEJISIMHU X035ICTBYIONMX CYOBEKTOB

[1K-5.2 Pa3zpabaTpiBaeT 1 00OCHOBBIBAET PEKOMEHJIAIIMU IO COBEPIICHCTBOBAHUIO

CI/ICTeMBI/HpOLIecca obecreyeHHsT DKOHOMHYECKOH O0€30ImMacHOCTH H
YIIpaBJICHUA pUCKaMu C Y4€TOM MCKIAYHAPOAHBIX CTaHdapTOB
KOpIIOpaTUBHOI'O YIIPABJIICHUA U CHCI_[I/I(l)I/IKI/I BCACHU A ousHeca




4. CTpyKTypa, 00bEM U coep:KaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh NUCIHMIUIMHBI COCTaBIseT 4 3a4eTHBIX eauHull 144 akajn. 4acoB, B TOM
qyuce:
— KOHTaKkTHas padorta — 39,2 akaj. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHEAyIUTOpHAs — 3,2 aKaJl. 4acoB;
— caMocTosTeNnbHas pabora — 69,1 aka. yacos;
— B (hopMe MpakTUYeCKoi moaroToBku — 0 akaj. 4yac;,
— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

dDopMa aTTCCTalluH - OK3aMCH

AynutopHast = =
o | xouraxTHas pabora E 3 dopma TEKyIEro
=
5 B aKaj. Jacax 3 Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaj. uacax) S A . p Kon
S 3 © | caMOCTOATENFHON | yCIEeBaeMOCTH U
JUCIUILIAHB 3 [~ . | xommerenuu
O s g £ padoThI MIPOMEKYTOUHOH
mab. | mpakrt. @
Tex. | o EaH 5 g aTTecTaLHu
1. Beenenue
1.1 Ipeamer
CTpaTEruuecKoro
MEHEIKMEHTA. Mecto
Kypca B CHCTEME HayK,
H3yYaroIuX chepy
Pa6ora ¢
MaTepUaIbHOrO u . .
JIYXOBHOTO IpoM3BOACTE.| 3 2 2 10 mureparypoit u | Tekymmit kontpons| ITK-5.1, TTK-
C>1,3;131, Kypcapc prmMPi CETEBBIMU YCIIEBAEMOCTH 5.2
eCcypcamu;
YHpaBJICHYCCKUMH peeyp >
JIUCIUILIAHAMHE.
Pazpabotka MAaTpPHUIbI
peleHui Ha OCHOBE
skcnpecc SWOT-ananusa
HWroro no pazaeny 2 2 10
2. Meroauka  «oOpaTHOTO»
SWOT -ananmza
N PaGora ¢
2.1 "Ob6parubiit" SWOT- . .
AHATHS: CVILHOCTH al 3 4 5 15 nureparypoit u | Tekymnit kontpons| IMK-5.1, TTK-
crtewnt (f[;nxa HyI/IMCHCHI/Iﬂ CETEBBIMU YCTIEBAEMOCTH 5.2
P pecypcamu
Hroro no pazaeny 4 5 15
3. Marpuiibl CTpaTeru4ecKoro
BbIOOpa




3.1 Marpuna «Poct-gons
peiaka» (Matpuna bBKT), ee
[penMyIIecTBa u
HEJIOCTATKH. Marpuna
Mak-Kuncu
«IIpuBnexaTenbHOCTD
oTpaci — KOHKYpEHTHas
nosunus». Monens ADL-
LC (“KoHKypeHTHas
MO3ULIUSA - cTanus
JKU3HEHHOTO LUKIIA).
Mopens («Cocrosiane
oTpacid — KOHKYPEHTHOE
nojoxenue»). Ilpunsarue
CTPAaTEeTHUECKUX PeleHHUI
Ha OCHOBE MAaTpPUYHBIX
MoOJIeIeH.

20

Pabota c
JTUTEepaTypor u
CEeTEeBbIMU
pecypcamu

Texymuii KOHTPOIH
YCIIEBaEMOCTH

Uroro mo pazneny

20

4. Ctparerusi OpraHu3aIllHOHHBIX

W3MEHCHUM

4.1 B3auMOCBsI3b CTpaTeruu
HPEIIPUSITHS u ero
OpraHU3allMOHHON
CTPYKTYPBIL.
OpraHU3allnOHHBIE
CTPYKTYPBHIL. Ananrarys
OpraHU3allMOHHON
CTPYKTYpBI NPEANPHUATHS K
HU3MEHEHUSAM BHEIIIHEH
Cpezbl. Opranuzanus
CTPYKTYpHI
CTPaTeruuecKoro
MEHEDKMEHTA Ha
HPEIPUITHSIX.

CereBble

16

Pa6ora ¢
JIUTEPATypou U
CETEBBIMU
pecypcamu

Texymuii KOHTPOJIb
yCIIEBaeMOCTH,
KOHTPOJIbHAs
pabota.

IK-5.1, TIK-
52

Hroro no pazneny

16

5. Crparernueckuit

KOHTDOJJIWHI

5.1 Coneprkanue mpouecca
MIPOEKTUPOBAHUA CHCTEMBbI
YIpaBIE€HUS HPEIIPUITHUS.
XapakTepucTuka cTaguid U
METOJI0OB TPOEKTHPOBAHMUS.
Peopranmzanms  cucremsl
yIIpaBJIE€HUS NPEIIPUSITHUSL.
CrpaTernueckuii
KOHTPOJUTHHT Ha
TPEANPHUATUI

8,1

Pabora ¢
JIUTEPaTypol U
CEeTEeBbIMU
pecypcamy;
MOJITOTOBKA K
3almrTe
KOHTPOJIbHOU
paboThI

Texymuii KOHTPOJIb
yCHEBAEMOCTU

IK-5.1, TIK-
52

Wroro no pazneny

8,1

Uroro 3a cemectp

18

18

69,1

OK3aMCH

Hroro no JAUCHUIIIINHE

18

18

69,1

OK3aMCH




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

OpnHoii U3 3a7a4 B IOATOTOBKE OYAYILUX MarucTpoB SIBJIETCS IOATOTOBKA KOMIIETEHTHO-
ro, KOHKYPEHTOCIIOCOOHOTO CIELUANNCTa, CIIOCOOHOTO K MPOXYKTHBHOH MpodeccHoHaNbHOMI
JESITeIbHOCTH B YCIOBUAX TYpOYJIEHTHON BHEIIHEH Cpe/ibl, YMEIOIIEro IPUMEHSTh [10JyYeHHbIE
3HaHUS TPU PEUICHWU IIMPOKOTO Kpyra mpodeccroHambHBIX 3anad. [loaroroBka marmcrpa
HalleJIeHa Ha COBEPIIEHCTBOBAHHE CHCTEMOOOPA3yIOLIEro YMEHUS — CaMOCTOATENbHO YYUTCH,
«100BIBaTh» HOBBIE 3HAHUS U (OPMHPOBAHHUE «MATKUX)» COLHUAIBHBIX HABBIKOB (YMEHHIA
COTPYAHMYATh U pabOTaTh B KOMaHJIE U T.]1.)

B cBs131 ¢ 3TUM B y4eOHOM MpolLiecce MOMUMO TPAAULIMOHHBIX (POpM IPOBEICHUS 3aHATHI
UCIIOJIb3YIOTCS] aKTUBHBIE U MHTEPAKTUBHBIE (POPMBI.

[IpoexTHpoBaHWE TEXHOJIOTUH  TpENoJaBaHUs  TUCHMIUIMHBI  «CTparermueckoe
yIpaBJICHUE» OCHOBBIBAECTCS HA CIEIYIOLIIUX MPUHIMIAX [POSKTUPOBAHUS TEXHOJOTHH
00y4eHus:

1. Coueranue GpyHIaMEHTAIBHOIO M IPUKIIAJAHOTO XapaKTepa 3HaHHsl, IPEACTaBICHHOTO
B COJIEp)KaHUH OOyUYCHUSI.

2. OnTuManbHOE COuYeTaHHE BEepOAbHBIX U HEBEpOAIbHBIX CPEJCTB INPEICTaBICHUS
MH(pOpMaLIMU Ha OCHOBE €€ «C)KaTus» (CBEPThIBAHUSA).

3. CoueraHue penpoAyKTUBHBIX U IPOJTYKTUBHBIX METOOB JEATEIbHOCTU CTY/IE€HTOB Ha
OCHOBE IIOCTENEHHOI'0 HapallluBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUH.

4. CootBercTBUM (hOpM OOYYEHHs U OpraHu3alMy y4eOHOro IMpoLecca COJIEpKaHUI0 U
BEyLIEMY METOY O0yUYEeHUSI.

5. Ucnonbp3oBaHue HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHI B 00yUeHUH.

6. IloBbimeHre OOBEKTUBHOCTH OLEHKH YYEOHBIX AOCTHKEHHH CTYIEHTOB Ha OCHOBE
COYETaHUs TPAJULMOHHBIX U TECTOBBIX METO/I0B KOHTPOJIS.

C uenpto  QopMHPOBAaHUS ~ KOMIETEHIMH, IUIAHUPYETCS  CaMOCTOSITEIbHOE
«IIPOEKTUPOBAHME» TECTOBBIX 3aJaHUN CTyJEHTaMHU 10 M3ydyeHHOMY Kypcy. [laHHas pabota
MO3BOJIMUT  CHUCTEMATH3UPOBATh IOJYUYECHHYI0 Ha 3aHATHAX HMHQOPMAIUIO,  YCHEIIHO
TIOJITOTOBUTHCS K HTOTOBOM aTTECTAIIHH.

Jlnst peanu3anuy KOMIETEHTHOCTHOTO IOIX0/1a PEeJIaraeTcst MHTErpupoBaTh B yUeOHBIIN
IpoIlecC HMHTEPAKTUBHBIE OOpa3oBaTeNbHBIE TEXHOJOTWH, BKIIOYas WH(GOPMAIMOHHBIE U
KoMMyHHKalMoHHble TexHosnoruu (MKT), mpu ocymecTBieHUM pa3indHbIX BUAOB y4eOHOMU
paboTHI:

- TeJaroruueckyro TexHonoruto «OOyueHHe Ha OMMOKax», MPEANoIararoyo
HCIIOJIH30BaHKE B Y4€OHOM Tpoliecca 3a7a4 ¢ JJOKHOU «yCTaHOBKOW»;

- MOHUTOpPHOE (B3aMMHOE) 00yUEHUE;

- y4eOHYIO IUCKYCCHIO;

- IUCTaHLIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

[Ipu mpoBeAECHNU TMPAKTUYECKUX 3aHATUH TpEAIaraeTcs WCIOIb30BaTh «OpHUTaTHYIO»
dbopMy opranmzanuu y4debHoro mpomecca. PaGora B komanae Oyaer cmocoOCTBOBaTh
(OpPMHPOBAHUIO COOTBETCTBYIONIMX KOMIIETCHIIMKA TIPU BBITIOJHEHUW PAa3IMYHBIX POJICH:
«TeHepaTopa Uaei», «TeXHOJIOTay, «UCTIOIHUTENN, KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0y4YEHHS ITO3BOJISIET:

- aKTYAJIM3UPOBATH U 0OOOLIUTH UMEIOIINECS Y CTYIeHTa 3HaHUS 110 TeMe MITH Ipodieme;

- BbI3BaTh YCTOWYMBBIN HHTEPEC K H3y4aeMOU TeMe, MOTUBHPOBATh 00y4aroIIerocs K mo-
JY4YEeHHUI0 HOBOW MH(OopMaIy;

- TOOYANTH CTY/IEHTA K aKTUBHOW ayINTOPHON M BHEAYTUTOPHOH paboTe;

Kak nna «obydaemoro», Tak W Jisi «0Oydyaromlero» Ba)KHBIM NPEACTaBISETCS ATall
«Tejaroruueckom pediekCum», KOTOpbIil CTaBUT CBOEH LENbIO:

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMAIIH;

- IPUCBOCHUE HOBOTO 3HAHUS, HOBOI MH(POPMAIIUH CTYACHTOM;

- hopMHpOBaHUE Y KQXKJIOTO CTY/I€HTa COOCTBEHHOT'O OTHOIICHHUS K



U3y4aeMOMY MaTepHuaiy.

JUisi  npoBeNeHHs — KOHTPOJIBHO-JMArHOCTMYECKUX  MEPOIPUATHH  IIpeaiaracTcs
UCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTpOJMpYyroue TecTbl. CpelcTBOM, MOOYXIAOIIUM K
aKTUBHOMY «JOOBIBAHHMIO» HOBOIO 3HAHUS SBIAIOTCA 3a/JaHUS Ha CaMOCTOSITEJIBHOE
«KOHCTPYHPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyiuii KOHTPOJIb 3HAHUM (PEUTUHT-KOHTPOJIb) OCYILECTBIISETCS B BUJE TECTUPOBAHUS
WIA BBIIOJHEHUS MHHM KOHTPOJBHBIX pabOT, BBINOJHEHUS IPAKTUYECKUX 3aJaHuil,
pasMelaeMbIX Ha 00pa30BaTeIbHOM OPTAIIE.

KoHcynpTHpOBaHME MaruCTpaHTOB 0 BO3HMKAIOIIMM B IIPOLIECCE OCBOEHUS Kypca
po0aemMaM BO3MOKHO IIOCPeACTBOM Z00Mm.

6 YueOHO-MeTOAuYecKOe 00ecneueHHe caMOCTOSITeIbHOI padoThI 00y4yaommxcst
[IpencraBneno B npunoxxenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHH s IPOMEKYTOYHOM aTTecCTAMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. ludpun, M. b. Ctpaternueckuii MEHEIDKMEHT : yueOHUK 1151 By30B / M. B. Illudpun.
— 3-¢ u3n., ucnp. u gon. — Mocksa . M3marensctBo FOpaiit, 2020. — 321 ¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-03440-0. — Texkcr : anekrponnsiit // DBC FOpaiit [caitt]. —
URL.: https://urait.ru/bcode/453560

2. TlomoB, C. A. AKTyanbHBII CTpaTermyecKwii MEHEKMEHT. Bunenwe - memm -
u3MeHeHus : yueOHo-npakTHueckoe mocobdue / C. A. ITormoB. — Mockga : U3parensctBo FOpaiir,
2020. — 447 c¢. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-01109-8. — Tekcr :
anekTponnbiii // BC ¥Opaiir [caiit]. — URL: https://urait.ru/bcode/449664

0) JlonosiHuTEIbHAS JIUTEPATYpA:

1. Tony6xkoB, E. I1. CTparernueckuii MCHEDKMEHT : y4EOHUK U TPAKTUKYM uisi By30B / E.
I1. T'omyoxoB. — Mocksa : MU3marensctBo FOpaiit, 2020. — 290 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-03369-4. — Tekcr : anektponHbiii // DBC Opaiir [caiit]. — URL:
https://urait.ru/bcode/450496

2.CTparernueckuii MapKeTHHT : yueOHHK 1 pakTukyM st By30B / H. A. IMamkyc [u ap.].
— Mocksa : U3narensctBo FOpaiit, 2020. — 225 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00742-8. — Tekcr : onektponnsiii //  OBC IOpaiitr [caiit]. — URL:
https://urait.ru/bcode/451203

B) MeToauyeckue ykasaHus:

PomanoB E.B. Crparernuyeckuit menemxkmeHnT [Tekcr]: mpakTtukym: ydeb. Mmoco-
6ue/E.B.Pomanos, E.B. PomanoBa. — Marauroropck: M31-80o MaroHuToropck. roc. T€XH. yH-Ta UM.
I'.1. Hocosa, 2015. - 96 c.

r) [Iporpammuoe obecneuenue u UHTepuer-pecypceni:

IIporpammHuoe obecrnieueHue

Haumenosanue [10 Ne orosopa CpoK JeiCTBYS TMIEH3UH
MS Office 2007 |\, 135 1 17.09.2007 GeccpotHO
Professional




7Zip cBoOoHO pacrpoctpansemoe [10 OCCCPOUHO
FAR Manager cB000JIHO pactpoctpansemoe 10 0ECCPOYHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
Hassanue xypca CchlIKa

®OenepasibHOE rocy/1apCTBEHHOE OroKeTHOE

yapexaenne «DenepanbHblii HHCTUTYT npombiuienHoi|URL: http://wwwl.fips.ru/

CcOOCTBEHHOCTHY

[Touckosas cucrema Akanemust Google (Google Scholar)|URL.: https://scholar.google.ru/

HanmonannHas nH(OPMAMOHHO-aHATUTHIECKAS URL:
cucrema — Poccuiickuii UHAEKC HAy4YHOTO IUTUPOBAHUS :
(PUHII)
DnekTpoHHas 0a3a mepuoauuecKux u3aanuii East View
Information Services, OO0 «MIBUC»

9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

https://elibrary.ru/project_risc.asp

https://dlib.eastview.com/

MartepuaibHO-TEXHUYECKOE 00ecreueHre TUCIUTUTHHBI BKITIOYAET:

VYyebHble ayqUTOpUU JIJIsl IPOBEACHUS 3aHATUHN JEKIIMOHHOTO TUIA:MynbTUMETUNHbBIE
CpEeICTBa XpaHEHUs, Iepeiaynl U MpeACcTaBIeHUS HH(OPMALIUU.

VYyebHble ayauTOpUU ISl TPOBEACHHUS TMPAKTUUECKHX 3aHATUW, TPYNIOBBIX H
WHUBUTyaJIbHBIX KOHCYJIbTAIlUH, TEKYLIEro KOHTPOJIA u IIPOMEKYTOUHOMN
aTTectanuu: MyJIbTUMEANIHBIC CPEICTBA XPAHCHHUSI, TICPEadd U IPECTABICHUS HHPOPMAITHH.

Komruiekec TecTOBBIX 3afaHMii Al TMPOBEIEHUS MPOMEKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

[Tomemenuss  Ansg  caMOCTOSITENbBHOM — pabotel:  oOywaromiuxcs:IlepconanbHbie
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B BJICKTPOHHYIO
nH(}OPMaIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[Tomemmenuss g XpaHeHHsT U MPOQPHIAKTHYECKOTO OOCITY)KMBAHHS  Y4EOHOTO
obopynoBanusi:llIkader 11 XpaHeHHS YueOHO-METOAUYECKOW JIOKYMEHTAlMH, Y4eOHOTO
000pyI0BaHUs ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.



Ipuioxenne 1

YueOHO-MeTOANYeCKOE o0ecTieYeHrne CAMOCTOSITeIbHON padoThl 00y4yarouxcs
CamocTosTenbHas paboTa NpeaycMaTpUBaeT:
- IOJITOTOBKY K MPAKTUYECKUM 3aHATHIM, U3ydeHHE HEOOXOIUMBIX pa3/ieioB B KOHCIIEKTaX,
y4eOHBIX TOCOOUSIX U METOJAMYECKUX YKa3aHUSIX;
- pa3paboTKa «barapen» TeCTOB MO Kypcy (B TOM YHUCIIE 33/1a4H C JIOKHOU «YCTaHOBKOI»);
CamocTosTenbHas paboTa B X0/I€ ayIMTOPHBIX 3aHATUN MPEANoaraeT: u3yueHue U MOBTOPEHUE
TEOPETUYECKOTr0 MaTepuasa (1o KOHCIIEKTaM B yueOHOH IuTeparype, MeTOIMYeCKUM
YKa3aHUsIM).
CamocrosTenbHas padoTa Mo KOHTPOJIEM MPEToIaBaTelis PEAnoiaraeT BoIIOIHEHIE
HEOOXOUMBIX PacyeTOB IO pa3jesiaM AUCIUILTUHBL.
BueaynutopHas camocTosiTenbHas paboTa CTYIACHTOB MPEAIOaraeT MoAr0TOBKY K
MPAKTUYECKUM 3aHITHUSIM, BBIIOJHEHHE MPAKTUYECKUX 33aJaHUH, TIOATOTOBKY K TECTUPOBAHUIO;
U3y4eHHe HeOOXOAUMBIX pa3JeNioB B KOHCIIEKTAX, yYeOHBIX TOCOOUSIX U IPYTOil TUTEparype;
MOJIFOTOBKA K BBITTOJHEHUIO KOHTPOJIBHOM pabOTHI.
[To naHHOW JUCHMILIMHE NPEIYyCMOTPEHBI Pa3IMYHbIE BU/IbI KOHTPOJIS PE3YIbTATOB O0OYUEHHUS:
TEKYIIN KOHTPOJIb (€XKeHeIeIbHas MPOBEpKa BBIOJIHEHHUS 3aJaHui 1 paboThI ¢ yueOHOI
JUTEPATYPOi ), TEPUOIUUECKHUI KOHTPOJIb (KOHTPOJIbHAS pab0Ta) MO KaK10M TeMe NUCIUIUIMHBL,
UTOTOBBIA KOHTPOJIb B BUJIE 9K3aMEHa.

3aganus AJ151 CAMOCTOATEILHON padoThI
1. ITpuenure 2 npumepa crparernyeckux pemenuit uist MI'TY um. I''A. Hocosa. [Touemy onu
cTpareruyeckue?
2. IlpuBenure npuMepsl (PaKTOPOB MUKPO- ME3OCPEIBI 111 MHCTUTYTAa SKOHOMMKH U
ynpasienus MI'TY, u3 BnusiHue Ha CTPATErU0 UHCTUTYTA.
3.Boiaenute crpaTernyeckue rpymibl KOHKYPEHTOB B POSHUYHOM TOProBiie IpOAYKTaMu
IUTaHus B I. MarHuToropcke.
4. Kakue ¢akTopbl MOT'YT paccMaTpHUBaThCs KaK CHIIbI M ¢1a00CTH KOMITaHUU?
5. IlpuBeaute npumep AuBepcu(PUKALUN UMUKA KOMITAHUH.
6. [IpoBuuTe NpuMep BEPTUKATBHO HHTETPUPOBAHHONW POCCUICKOIN KOMITAaHUU.
7. ChopmynnpoBath KIroueBble (hakTopa ycrexa sl NpeaArnpHusITuii, paboTaroumx B
He(dTenepepabaTpIBaOIICH, papMalleBTUIECKON OTPACIISIX, MUIIEBON MTPOMBIIIUICHHOCTH, B
cdepe KOMITbIOTEPHBIX TEXHOJIOTUN U CBSI3H.
TecroBble 3a1aHUA
1. Ilpumep KiIr04eBOi Lienu opraHu3anuy (IPOMBIIIIIIEHHOT 0 NpenpusaTs). OnpenenuTsb
KPUTHYECKHE 00JIaCTH YIIPABJIEHYECKOTO BO3/IEHCTBUS U IPUOPUTETHBIE 3a]auH,
o0ecreynBaroIye MoJydeHue 3alJIaHupPOBAaHHBIX pe3yabTaToB. K Kakoi mojcucteMe OTHOCUTCS
JaHHas 1eb?
a) MapkeTuHr
6) HUOKP
B) OUHAHCHI
r) Opranuzanus v yrpaBjieHHe
1) Iepconan
e) [IpousBoacTBo

2. [Ipumep KiIr0YEBOM LM OpraHU3aluy (IPOMBIIUIEHHOTO NpeAnpusaTus). ObecneunTsb
yCIIOBHS, HEOOXOIUMBIE JIUIsl pa3BUTHS TBOPUYECKOTO MOTEHIIMANA PAOOTHUKOB B MOBBIIICHUT
YPOBHS yJIOBJIETBOPEHHOCTH U 3aMHTEPECOBAHHOCTH B pabdorte. K xakoit moacucreme
OTHOCHUTCS TaHHAas 11eIb?

a) MapkeTunr

6) HUOKP

B) ®uHaHCHI

r) Opranu3anus u ynpaBJieHHue



n) Ilepconan

e) [IpousBoacTBo

3. Ilpumep KiIr0UEBOM L€ OpraHU3aluy (IPOMBIIIJIEHHOTO PEANIPUATHS ). 3aBOEBAThH
JUIEPCKUE TO3UIMH 110 BBOJLY HOBBIX BUJIOB MPOIYKIUH (YCIIYT), UCTIONb3Ys HA UCCIIEOBAHUS U
pa3paboTKu onpeaeNeHHbIA MPOIIEHT I0X0A0B OT 00beMa peanu3anuu (mpoaax). K kakoii
MOJICUCTEME OTHOCUTCS JaHHAS LIEJb?

a) MapkeTunr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus v yrpaBjeHHe

n) Ilepconan

e) [IpousBoacTBoO

4. B xakoil koHLIeNIKHU (MOZENIN) OTHOCUTCA JaHHOE orpeaeneHue: OCHOBHOE TEOPETUUYECKOE
MOJIOKEHUE MOJICITH COCTOUT B TOM, YTOOBI B OTICIIBHO B3ATHIN BHJI OM3HECA TIO00M
OpraHU3aIi MOXKET HaXOJUTCs B OJHON U3 yKa3aHHBIX CTaIU{ KU3HEHHOTO [IUKJIA, U,
CJIEIOBATEIILHO, €T0 HY)KHO aHAJTM3UPOBATh B COOTBETCTBUU C 3TOM CTaTUCH.

a) Konuenuus BocToHCKO KOHCYIBTAaTUBHOM TPYIIIIHI.

6) Konuenmus [[xenepan Dnexrpux/MakKunzu

B) Konnenuust Aptyp ne JIuttn

r) Konuemnus Shell/DPM

1) Monens (Matpuia) Hussey

e) Monens (marpuna) P. Kynepa

k) Tpexmepnas cema JI. AbGemns

5. Kakotit no3uruu B matpuiie bBKI' cooTBeTcTByeT XapakTepucTuka: «/{0BOJIBCTBOBATHCS CBOUM
MOJIOKEHUEM, JIHOO COKpaIlaTh €ro, 1100 JTUKBUAUPOBATH TAHHBIN BUJ OM3HEcCa B CBOEH
OpraHu3aIN)

a) «Cobaxu»

0) «JloiHBIN KOPOBBI»

B) «TpynHble netn»

r) «3Be3/1b»

6. Kaxkoii mo3unuu B marpuue BKI' cootBeTcTBYeT xapakrepuctrka: «CTapaTbCsi COXpaHUTh WIIN
YBEIMYUTH CBOIO JOJIO OM3HECA HA PHIHKE»

a) «Cobaxm»

0) «/loitHbIi KOPOBBI»

B) «TpynHbie netu»

) «3BE311bI»

7. Kakoit mo3unmu B marpunie GE/McKinsey xapakrepuctuka: «CTpaTerus: OueHb
n30MpaTeTbHOE MHBECTUPOBAHKUE B OYCHD TPUOBUTHHBIC 1 HAMMEHEE PHCKOBaHHBIC
MEpPOTPUATHSI»?

8. [nst xako# ¢asbl xku3HeHHOro nukia no mojaenu ADL/LC  cnpaBemmBo yrBepxaeHue: Ha
3TOM CTaUM MPOIYKIUS OTPACIH HAYMHACT MOJIB30BAThCS CIIPOCOM Y BCE OOJIBIIETO YHCia
HoKynaresel, 1 KOHKYpEeHTbl HAaUMHAI0T OOPOTHCS 32 MOJyYeHHE BCe OOIBIINX J0IeH phIHKA?

9. CocTaBbTe M OLIEHUTE pacCMaTPUBAEMbIE CTpaTernYecKue 30HbI X03sKcTBOBaHM (C3X),
ucnonbiys marpunty BKI'. Cnenaiite Bo16op nepcnexktuBHbIXx C3X 1 naiiTe cTparerudyeckue
PEKOMEHIAllUU NPEANPUSITHIO.

DKoHOMHYECKas XapakTepucTtuka kaxxaon C3X mpeacraBieHa B TaOJIHIIE.



[TokazaTenu C3X

1 2 3 4 5 6
Poct priaka, % | 11 21 3 14 7 5)
OtHocurenpHas | 2 0,2 1,8 3,0 2,2 0,7
JIOJIsl HA PHIHKE
O0bem 22 7 49 32 40 5
pea3anum,
THIC. pYO.
[ToxpsiTHE 10 4 20 3 15 1
3arpar, ThIC.
pyo.
[Tpubbiis, THIC. | 5 2 10 2 10 1
py6

[Moctpoiite matpuity GE/McKinsey, onpenenute HanOoiee BEPOATHBIX KOHKYPSHTOB U OIICHUTE
CTpaTEeruueCcKue OPUEHTAITMH PACCMATPUBAEMBIX TIPS IITPHSITHIA

OHpeILCHCHI/Ie IMPUBJICKATCIIBHOCTHU OTpPaCIA

Kpurepuii onieHkn VY nenbHbIi Bec, % Onenka B 6ayiax
Poct peinka 30 80

Bo3moskHOCTB 17151 20 50

M3MCHEHUSI LICH

Bxomabie 0apbepsl 20 90

CrocoOHOCTh MOKYyTaTene 10 60

JIMKTOBATh YCIIOBHSI

DakxTOpbl KOHKYPEHTHOMN CHUJIBI

dakTop Y nenpHBIN O1ieHKa Mmokasareiis, oamn

BeC, % npennpusitue | Konkypentl | Konkypent2 | Konkypenrt3
[ensr 30 80 70 60 90
Hons peraka | 30 100 90 70 90
KauecTtBo 30 100 80 50 100
CoOnITOBas 10 80 90 80 60
CeTh

Bbi0op cTpareruu npeanpusATHii, IPOM3BOASAIIUX COKH
[To oObemMaM nOTpeOIIEHNS], COK HAXOUTCS Ha TPETHEM MECTE MOCIIe CIaIKUX ra3upOBaHHBIX
HAIUTKOB, MPAKTUYECKU HapaBHE ¢ OyTUIMpPOBaHHOM BoJol. Tem He MeHee, 10 HopMaM
notpebienus coka Ha yenoseka Poccust orctaer ot CLIA, Asctpanuu u Esponsl. [Ipu sTom
YPOBEHb Pa3BUTHS PbIHKA COKOB B CTOJTMYHOM METAII0JINCE U PErHOHAX CTPaHbl 3HAYUTEIHHO
pasin4aercs: moTpedeHHe CoKa Ha IyIly HAaceJICHHs B PETHOHAX JaeKO OT MOCKOBCKUX
nokasareneid. Jlugepamu npoxax B Poccnn ABisirorcst HekTapsl. [1o cBoeMy coctaBy oHH
IpeCTaBIAIOT co00it 20-25 nporeHTOB Mope, COKa MM KOHLIEHTpaTa, a OCTaJbHOE - BOJA,
caxap wiu Mea U noakuciauTend. CerMeHT HaTypalbHBIX COKOB COCTaBIIsIeT He 6osee 25%
pBIHKA.
OUHAHCOBBIN KPU3HUC 3HAUNUTENHHO MOBIHUSI Ha Pa3BUTHE PhIHKA COKOB, CIIPOC Ha KOTOPOM
HayaJl CMEIaThCsl B CTOPOHY OoJiee AenIeBbIX TOBapOB-3aMeHuTeNe. MHOrne norpeduTenu
CTaJIi MOKYTaTh COKM MEHBIIMMHU 00beMaMH, JTU00 TeMHU ke 00beMaMu, HO pexke. B HacTosmiee
BpPEMsI PBIHOK ITIOCTETIEHHO BOCCTAHABIMBAETCS.



Kpynuelmmmu koMnanusaMu, KoHTposnupyomumu 90% peiaka cokoB B Pocecnn siBisitores 3A0
«MynTton», OAO «BBJl Hanutku», OAO «Jlebensuckuity u «OAO Hunan coxny. 3a
HIOCJICIHUE 5 JIET BCE OHU MEPEILIH [0]] KOHTPOJIb TPaHCHAIIMOHANIBHBIX Kommanuii Coca-Cola u
PepsiCo.

OAO «JlebensHckuii» - poccuiickoe nojpaseneHne kommnanuu PepsiCo o BeITYCKY COKOB U
HEKTapoB. «JIebeasHckmil» pacnosaraeT KpynaeumuM B Boctounoit EBporie coBpeMeHHbIM
IIPOU3BOJICTBEHHBIM KOMIUIEKCOM U BXOJUT B JIECATKY KPYIHEHIINX POU3BOAUTENEHN COKa B
mupe. Haubonee nzBectHoie Openabl «JleGensHCKOro» - MpeMuanbHble COKH, HEKTapbl U MOPCHI
«SI», coxu u HekTapel «Tonyc», «PpyKTOBBIH cany, «IIpuBer», «/lonbkay, oOorameéHHbIe
BUTaMUHaMHU ¥ MUHepasiamu coku «Toryc AxTtus Ilmrocy, ocBexaroniyue COKOCoAepIKaIye
HanuTKy «Frustyle», mopcel u kommotsl «CeBepHas sroga». Ha «JlebenssHckom» Takke
BBIIIYCKAeTCsl BCEMHPHO W3BECTHBIH coK kommanuu PepsiCo - Tropicana.

HecmoTps Ha TO, 4TO MTUAEpaMy PhIHKA 110 BKYCaM SIBIISIOTCS SI0JIOYHBIH, anieIbCHHOBBIN 1
TOMATHBIN COKHM, PACTyIllasi KOHKYPEHLUsS BEIHYKAAET IPOU3BOIUTENIEH UCKATh HOBBIE
KOMOUWHAIMK BKYCOB JIJISl paCIIMPEHUs CYIIECTBYIOIUX JTHHEHHBIX OPEHIIOB U MPUBICYCHUS
noTpeOuTenei.

HemanoBaxxHo# 371€Ch SIBISETCS U TaKas XapaKTepUCTHKA, Kak popmarymakoBku. COKu
BBIIYCKAIOTCS B pa3iau4HbIX ynakoBkax: oT PET-ynakoBokemkocTso 0,25 11 10 CTEKIITHHBIX
OYTBUIOK pa3InYHON eMKOCTH. BuJl yriakoBKH, IOMUMO BCErO IPOYETO, TAKXKE ONPEIEIIET
IIPUHAJJIEKHOCTD MIPOYKTa K TOMY UJIM MHOMY LIEGHOBOMY CETMEHTY: TaK, COKU B CTEKJISIHHBIX
OyTBUIKaX MPOAAIOTCS 10 LIEHE B HECKOJIBKO pa3 BhIILIE CPEIHEN U, CIIE0BATENbHO, OTHOCATCS K
IIPEMHUAIIBHOMY CETMEHTY.

3aMeyIeHHEe POCTa PhIHKA YBEJIMYUBAET COIIEPHUYECTBO U OTCEKAET CIA0bIX KOHKYPEHTOB.
BwMmecTe ¢ TeM U KpyIHBIM UIpOKaM JOOUTHCS POCTA MIPOAAYXK CTAHOBUTCS BCE TPYAHEE U
tpynHee. Tak, Kommanus «BumMm-buiie-/lann» — nuaep pblHKa MOJIOYHBIX ITPOJYKTOB U
JIeTCKOro nutanus B Poccun M 0MH U3 BEyLMX UTPOKOB PbIHKA 0€3aIKOr0JIbHBIX HAIIUTKOB B
Poccun u crpanax CHI'. «Bumm-busib-Jlanny» npuHaanexxut 6omuee 35-tu
nepepabarbiBaronux 3aBoJoB B Poccun, Ha Ykpaune u B LlentpansHoii Azun. Ha atux
OpeInpUsATHIX U B TOProBeix ¢puinnanax BB/l paboTatoT B 001mel cnoxHocTu 6onee 18 Thic.
yenoBek. Hanbonee y3naBaemble Openbl: «JloMUK B gepeBHE», «Uyno», «Becénblit MOIOYHUKY,
Bio-Max, Imunele u «JTambep».

Ham nmpuHajuiexxut caMmblil H3BeCTHBIN poccuiickuii cokoBblit Openn — J7. He menee
nomynsipHbl Mapku «JIroOumelii cangy, «Hyno-aroga», «Eccentyku». Hamia mapka «Aryma» —
camblil y3HaBaemblii B Poccun 6penn aeTckoro nutaHus. Muccusi KOMIIaHUM OTpaXkaeT
(dbyHIaMeHTallbHbIE LIEHHOCTU: « Bumm-bunne-/lanny nomozaem a100am, padys ux Kax#cowlii OeHby
BKYCHbIMU U NOJIE3HbIMU OJI51 300p08bs 8Cell ceMbu npodykmamu numanus. [lokazaTenu
peHTabeIbHOCTH MOJIOUHOTO PhIHKA 3HAYUTEIBHO OTCTAIOT OT PEHTA0EIbHOCTH COKOBOT'O PhIHKA
(25 1 40% cooTBeTcTBEHHO). Kpome TOro, He CIMIIKOM BBICOKO OLIEHUBAETCS MOTEHIMAJ pocTa
MOJIOYHOTO pbIHKA. [loTpebieHre MojioKka U MOJIOYHBIX IPOAYKTOB, HAIIPUMEP B MOJIOJIEKHOM
cpele, He ciuIKoM nonyisipHo. Tem He MeHeeOAO «Bumm-busuis-/lans [Iponykrs! [Tutanus»
00bsBua B 2011 r. 0 3amycke kpymnHeiien 3a 1uHuM (MHBeCTUIIMU B IPOEKT COCTABIISIIOT OoJiee
$7 MUILTHOHOB) TIO TPOM3BOJICTBY CYXOH MOJIOYHOHM CHIBOPOTKH. MOJIOYHAs! CHIBOPOTKA — 3TO
KHUJIKOCTb, TOOOYHBIN MPOAYKT, 00pa3yroMIMiics MpU MPOU3BOICTBE ChIpa, B KOTOPOM
COJICPKUTCS MHOTO TMHILEBOT0O OeJKa U APYTUX MUTATENbHBIX BEIECTB, BXOSAIIUX B COCTaB
HeoOpabOTaHHOTO MOJIOKA, @ UMEHHO: JJAKTO3bl, BATAMUHOB 1 MUHEpaJIbHBIX BemlecTB. Cyxas
JEMUHEPATIN30BaHHAas CHIBOPOTKA UCIOIb3YETCS JUIsl U3TOTOBIIEHUS AETCKOIO U IUETUYECKOTO
NUTaHMs, XJ1€000yIOUHBIX U3/IENHH, KOHAUTEPCKUX U3AETUi U qpyrux npoaykros. [Touck cdep
pacIIMpeHyst 1eATENbHOCTH UHOT'/Ia BEAET K BOIUIOLIEHHUIO BEChbMa dK30THUECKUX Hel. Tak,
cosnazenbibl BB/ B Hauane 2004 r. Biokuino $30 MITH BIPOHU3BOJACTBO CIIEIIHATBHBIX
KaIlIOIIOHOB, KOTOPBIE 3aLUIIAIOT JIOJAEHN OT SA0BUTHIX ra3oB. «Ilo  craTuctuke, okono 80%
cMepTel IpU MoKapax MPOUCXOTUT OT OTPABIICHUS, TO3TOMY Mbl PEIIWIN YAECTUTh BHUMaHHE
pa3paboTKe MHIUBUAYAIBHBIX CPEJICTB CIIACCHUS», — OOBSACHSII CBOE BIOXKEHHE KanuTaioB /1.
SxobamBumm.



«JlebenstHckmii» B Havase 2004 1. permi 3apaboTaTh Ha KOKTEHISX M 3aITyCTHII OpaHa «Trax».
ITo mporHo3aM MapKeTHUHIOBOTO areHTcTBa «bu3zHec AHaIUTHKAY, 00beM
pBIHKAcIa00anKOroJibHbIX KokTelael B 2004 r. 1oykeH OblUl yBEIMYUTHCS HE MEHEE YEM Ha
30%,Toraa Kak pocT COKOBOTo oxuaaics Ha ypoBHe 15%. beuio pazpaborano 15 BkycoB
KokTeins. I IponykT nmpegHazHavancs HOTpeOUTENSIM U3 HU3KOTO IIEHOBOT'O CETMEHTA, €ro
cpennsis nieHa — 18 py6. Bo BTopom monyroanu exxeMecsiaHblii 000pOT HOBOTO KOKTEHIISI IOCTUT
$1 mutH. O1HAKO PYKOBOACTBO KOMITAHHU BBIPA3UIIO HEJOBOJIBCTBO TEM, YTO K CEHTAOPIO
HaIMTOK 3aBoeBal TOJIbKO 0,8% pbiHKa. OnaceHus Mo NoBoAY yOBITOUHOCTH IPOEKTA 3aCTaBHIIN
IIPOU3BOIUTENS TOJHATH LIEHY A0 25 py0. OTO B COBOKYITHOCTHU C COKpAIllEHHMEM Pacxo/10B Ha
peKsiaMy IIPUBEJIO K CHIKEHHIO NpoJaxK. B pe3ynprare npoekT OblI NpU3HAH yOBITOUHBIM U
yepes rof nocie crapra 3akpbiT. [Ipeacenarens Cosera nupekTopoB «JledbensHckoro»
IOpwuiitbopuioB npusnaics, uto «Jledensackuin» morepsit Ha «Trax» 10 miH.

B nauane 2006 r. «JIeGeassHCKUID PELIIIT 3aHATHCSI KUCIOPOAHBIMUKOKTEHISIMU. bpia
npuoOpereHa 3a $1 MIH TEXHOIOTHUS MPOM3BOJICTBA TAKUX KOKTEHIIEH, a caM IMPOIYKT, TIOCIIOBaM
PYKOBOJMTEIISL HOBOI'O ITPOEKTA, BBIMJISIAUT CIIEIYIOIIMM 00pa3oM: «YIIakoBKa KHUCJIOPOJHOTO
KOKTEHIIS COAep KUT HEOObIIOM ra30BbIil 0aJljIoH U 16 NakeTHKOB CHelMaNbHON cMecH, KOTopast
JIETKO Pa3BOJUTCS B HEOOJIBIIOM KOJIMYECTBE BOABI». [103UIMOHNPOBATH CBON KOKTEHIb
«Jlebensuckuii» Oyaer BpeMuanbHOM IIeHOBOM cermeHTe: oT 280 1o 320 py0. 3a yrmakoBKy.
Bckopey npoaykra mosiBUTCS 1 OpaHJI, ceidac pa3padaTeiBatOTCs (GUPMEHHBINA CTUIIBIIPOTYKTA U
KaMIaHMs [0 €ro MPOJIBUKEHUIO. A MIPOABUraTh KUCIOPOAHBIMKOKTENb «JleOeastHeKuii»
IUTAHUPYET HE TOJIBKO Yepe3 NMPOLYKTOBbIE Mara3uHbl U aliTeyHble CETH, HO U Yepe3 Bpauei.I1o
MHEHHIO CHEIMAIMCTOBIPOU3BOJICTBO IETCKOIO MUTAHUA — camas ObICTpOpacTyIlasi HUIIA Cpein
BCEXCETMEHTOB IIPOJIOBOJILCTBEHHOI'O PhIHKA. PHIHOK I€TCKOrO MUTaHUSI pacTeT B CPEIHEM Ha
30%g roj, a BaJloBast peHTa0EIbHOCTh 3TOro Om3Heca gocturaet 40%. YJacTHUKHU phIHKA
JICTCKOTO TIMTaHHs OLEHUBAIOT ero eMkocTh B $200-350 mutH. Ha BeIcOKOpeHTa0EIbHBIN PBIHOK
JIETCKOI0 MUTAHUAYCTPEMIIOCH OOJIBIIMHCTBO MMPOU3BOAUTENEH, BKItOYas «BuMM-buie-
Haunny. I[Toka Ha nerckoe nuranue B BB/] mpuxoautcs 6% OT BBIpYUKH, HO BXOJIJIMHTE OKUJIAIOT
YBEJIMYEHUS MPOJIAXK B ’TOM CEIMEHTE B HECKOJIBKO pa3 B OJIMDKaMIINe TO/bI.

O cBoOMX IUTaHax M0 3aBOEBAHUIO JIUIUPYIOIIUX MO3ULUN Ha PhIHKE IE€TCKOT0 MUTAHUS OOBSBUI
u «JlebensHcKuity, MPOU3BOIAINN 1eTCKUe (PPYKTOBBIE COKU U Miope 1noja 6paHaom «PpyrTo-
HsaHs». B 2004 r. HageTcKkoe muTaHue MPUXOAMIOCH OKOJIO 7% BBIPYUKU MPEATPUSITHS, IO
utoram nepsoro nosyroaus 2005 r. sTot nokazarens goctur 10%, a B Onmkaiimue 1Ba-Tpu
roJia MIaHupyeTcs 10BecTH ero 10 15%. «OpyTTo-HAHA» ABISETCS JIUAEPOM IO POCTY MPOJAXK B
noptdene Opana0B «JleGeasHckoroy: BuepBoM nosyroauu 2005 r. mpoaaxu JeTCKOro MUTaHUsS
BIpocTd Ha 83%(10 $25 MIIH) 10 CPaBHEHUIO C aHAJOTMYHBIM IEPHOIOM MPOILIOTO T0/1a, TOT/Ia
KaK B II€JIOM BbIpYYKa KOMIIaHUM yBeIUumiIach Ha 37% B JeHE:)KHOM BbIpakeHnU. B xonie 2005
T. B IPOAaXe MOSBUIIOCHh MSICHOE MIOPE Mo MapKon«PpyTTo-HsHA». KOHCEPBBI MO 3aKa3y
«JleOeastHCKOr0» MPOM3BOIAT HA HOBrOPOJICKOM MpeanpusaTHH «CTapopycCKUil MSICHOH JIBOP».
KoHcepBbl NO3UIMOHUPYIOTCS B CPETHEM LIEHOBOM CETMEHTE U CTOSIT B po3HUIlE 0K01030 pyo.
3a 95-rpaMMOBYI0 GaHKY, IPOIYKIIHS PAaCCUUTaHa HA MaJIbILIEH BBO3PACTE OT LIECTU MECSILIEB.
Bb1Bo/1 30HTHYHOTO Op3HAA — MYTh, 10 KOTOPOMY HAYT OOJBIIMHCTBO IPOU3BOIUTENEH
JETCKOTO MUTaHUS.

Komnanus «HOHUMUIIKY», OMH U3 JTUAEPOB MOJIOYHOTO PHIHKA, IPOU3BOJIUT IE€TCKOE MOJIOYHOE
nutanue noja 6psunom «Temay B IlerepOypre,Bonrorpane, HoBocubupcke, Kemepose u
Camape, TpoeKTHPYET LEeX JETCKOT0o MATAHUS Ha HOBOM 3aBoJjie B PocToBe-Ha-/lony. 1o
MHEHUIO coBnazenbla «fOrumunkap» Anjapeit becxMenbHUIKOT0, Ul 5TOTO CErMEHTa OUEHb
Ba)KHA ITOJIHASI aCCOPTUMEHTHAsI JIMHENKa, Mo3ToMy B anpene 2006 r.komnaHus crana
TUCTpHOBIOTOPOM THXOPENKOro MICOKOMOUHATA — KPYITHEHIIIEro U Jy4Ilero B CTpaHe
MIPOU3BOUTEISI MSICHOTO Tiope st Aeteit. Ceituac mpoayKius TUXOpenKoro MscOKOMOMHaTa
BhINTyckaeTcs oj| Opanaom «Temay. B 6mmkaiiiee BpeMsi HAauHETCS BBIITYCK JI€TCKUX COKOB U
(GPYKTOBBIX IIOpE.



Kommnanus «Hytpurek» (MOIOYHBIE CMECH, KalllK U IPOAYKTHI PUKOpMa, (PPYKTOBBIE MIOpPE U
COKH, BOJIa JJIs ZICTEH ), cCaMbIii KPYITHBIA MPOU3BOAUTENH JAeTckoro nutanus B CHI™ u ctpanax
banTtun, Taxke paccMaTpuBaeT BO3MOXKHOCTD BBIITYCKa MSICHBIX IIOPE JUIs IETEH.

Pb1HOK OyTHIIMPOBAaHHOM BOJIBI IMEET OYEHBb XOPOIIIHE IMoKa3aTeaupenTadensuoctu — 60-70%,
OH NEPEeKMBAET MHTEHCUBHBIN POCT, U 0’KUAAETCS, YTO 3TOT PHIHOK OYAET MPOJ0JDKATh PACTH Ha
20% exeronHo. PeIHOK OyTHIMPOBAHHOMN BOJIbI IIOCTOSIHHO TOIOJIHAETCS HOBBIMU YYaCTHUKAMU,
KaK MECTHBIMM, TaK U HUHOCTPAHHBIMU. [I0CKOJIBKY Ha 3TOM pBIHKE HET PKO BBIPAXKEHHBIX
JUIEPOB, YCTOMUHUBBIX OPIHIOB, TO OH CTAHOBUTCS MHTEPECHBIMKAK ISl HHOCTPAHHBIX
POU3BOIUTENEH, TaK U JUIs JIUJACPOB IPYTUX CYOPBIHKOB. PacTymimii pbIHOK IPUBJIEKAET
KpYIIHbIE KOPIIOPAIIUHU, OHU CTPEMSITCS MPUOOPECTH KOMITAHUU C LIETIbIO YKPEIIJICHHS
KOHKYPEHTHBIX MMO3UIUIB MPUTATATEIbHBIX OTpACIsIX. JJaHHAS TEHIEHIUA CTajla OCOOCHHO
aKTyaJIbHOM B mocieanue rojasl. Tak, Hanpumep, eme B 2003 r. komnanus «BumMbuiis-/{anny»
BBIITYCTHJIA BOAY I10/I CBOMM COOCTBEHHBIM OPAHJIOM «3allOBEHHKY, KOTOPBINA 3aHUMAET B
Hactosmee BpeMsa 0,3% pblHKa B CTOMMOCTHOM BbIpaxkeHUHU. A B 2005 r. KoMIaHus nmpuoodpena
EccenTykckuil 3aBOJ MUHEPAIBHBIX BOJ U TEHEPh €1 IMPUHAIIEKUT U3BECTHBIN C COBETCKUX
BpeMeH OpaH] «EccenTykn». OCHOBHOM KOHKYpeHT komnanuu «BumMm-busislann» - OAO
«JlebenstHcKMi» 3aKmoumiio B 2005 T. 10roBOp Ha AUCTPUOBIOIHIO OpIHAA «APXBI3» U
OJIHOBPEMEHHO Hauajio MPOU3BOJCTBO CBOEr0 COOCTBEHHOr0 OpeHna«/lunenkuii 6roBeT.
Kommanus «Bumm-busaslans» emre B 1998 r. nonbiTanack BEIBECTH HA PHIHOK CBOW OpIH]
xononHorouas «lceTea». Ho B TOT mepuo/i ppIHOK OKa3aliCs HErOTOBBIM K TOMY MPOAYKTY,
[03TOMY IIPUIIIOCH HA HEKOTOPOE BPEMsI OCTAaHOBUTH €ro npou3BocTBo.llo3xe, B utone 2003 r.
«Bumm-bunine-Jlann» BepHyNach Ha PpIHOK CO CBOMMHOBBIM OpP3HIOM XOJIOJIHOTO Yasi
«NiceTea». B aTom *ke roay KpyImHEHIIMAYIaCTHIUK COKOBOTO phIHKA «JIeOestHCKui»
BBINTYCTHJI Ha PBIHOK COOCTBEHHBIH Opany «FrustylelceTea». B 2005 r. mpakTHYeCKH KasKabli
YYaCTHUK PbIHKA 0€3aJIKOr0JIbHBIX HAIIUTKOB BBIBEJ HA PHIHOKCBOM OpAH/I XOJIOIHOTO Yasl.
«JlebensHCKui» BRITYCTHI OpaHa «10%», «Human» — «CapriceTea», «OgakoBo» — «Blissy,
«Tposa-Ynbrpa» — «Haii Tayn». [IpousBoanuTeny KOHKYpUPYIOT MEXKIY cOOOM, IOCTOSIHHO
BBIBO/ISl HOBBIE JIMHENUKH BKYCOB, HOBbIE ITPOAYKTHI. [[03TOMY CII0KMBIIYIOCS B HACTOSIINI
MOMEHT CTPYKTYpPY NOTpeOaeHHs 0€3aJIKOr0IbHBIX HAIUTKOB BPsi/l JUCTOUT OLIEHUBATh KaK
OKOHYATEJIbHYIO.

Bonpocwt u 3a0anusn

1. Kakue ¢axTopbl Onpeaeniii COBpEMEHHOE COCTOSIHUE KOHKYPEHIIMH Ha COKOBOM PbIHKE?
Kxakomy TUIy ppIHOYHOM CTPYKTYPBI OTHOCHUTCS 3TOT PHIHOK?

2. Kakue ¢axTopsl cripoca sIBJISIOTCS ONMPEIEIIIONMMU B KPaTKO- U CPETHECPOUHOM
NEPCIEKTUBE PA3BUTHS POCCUIICKOTO PhIHKA COKOB?

3. Kakumu npenmMyiiecTBaMu ¥ HeJJOCTaTKaMy 00J1aJaeT, 10 BallleMy MHEHHIO, OpIHINHTOBast
ctparerust OAO «JlebeastHeKuin»?

4. ITpennonoxumM, Bac Ha3HAYMIIN TUPEKTOPOM 0 HOBBIM NpoekTaMOAQ «JlebensHckuit». [Ipu
3TOM BaM HY>KHO HE TOJIBKO MPEUIOKHUTh YTO-TOHOBOE, HO TAKXKE U pa300paThes ¢ yxe
3allyIleHHBIMU NpoeKTaMu. Bam Takke cTajio u3BecTHO, 4To COBET IUPEKTOPOB, B CBSI3U C
HeyJauaMU B pealin3alliy psijia MPOeKTOB, BbICKa3al COMHEHHE B 11€J€CO00pa3HOCTH
naneHeimei tusepcudukanu 6usHeca. [Ipennoxure 1 060CHyITE CBOIO CTPATErHIOPa3BUTHS
«JlebenstHCKOTOY.

5. A Tenepp AONYCTUM, YTO AHAJIOTUYHYIO JODKHOCTh BaM MPEAJIOKUIN B KOMIIAaHUHM «BUMM-
bunnb-/lann». Uem Oynet otnuyatbes crparerus BBl ot crparerun «Jlebensnckoro»?

Ilpumepnovie npakmuueckue 3a0anus
1. Metroauxa Ixcnpece SWOT-ananu3za («npsamoro» SWOT-ananu3za)
3ananue:

1. JlaTb XapaKTepUCTUKY BHIOPAHHOM JIsl aHaJIM3a OPraHU3aly (CIIEKTpP BBIIOIHAEMBIX padoT,
BBIITYCKaeMbIX TOBApPOB, YCIIYT).



2. IlpoBectu PEST—ananus, 11 Tpex cleHapueB pa3BUTHs COOBITUMN, UCIIONb3Ys KAYECTBEHHOE
onucaHue BIMSHUA (AKTOPOB HA OPraHU3allMI0 B3BELICHHYIO OLICHKY BIUSHMS (DaKTOPOB
Cpellbl U METOJ] IIOCTPOEHUS MAaTPULL BOZMOXKHOCTEHN U yrpo3.

4. BersiBUTh HanboJIee 3HaUUMble BO3MOXKHOCTU U YTPO3bI ISl I TEIbHOCTH OpraHU3aliy.

5. Ilo aHanoruu MpoBECTH aHATU3 OJMKHETO OKPY)KEHHUS U CIeNIaTh BHIBOJI O COOTHOIICHUH
BO3MO>KHOCTEH U yIpo3.

6. YTOUHUTD MEPEYCHb CHIIBHBIX U CIIa0BIX CTOPOH OPTraHU3aIMK HAa OCHOBE KOMILJIEKCHOM
OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnionb3ys «nepedopmarupoBanuyto» Marpuiy SWOT mocTpouTs MaTpuily perieHui s
kBaapantoB SOW u SOT.

2. Metoauka «oopatnoro» SWOT-anaau3za

3aganme:

1. Ha ocHoBe pe3ynbpTaroB «ipsamoro» SWOT -ananu3a BbISIBUTh BO3MOKHBIE «CTPATETHYECKUE
pa3phIBBIY.

2. Jlns peaduCTMYHOTO BapuaHTa Pa3BUTHS COOBITUS CMOJIEIHPOBATH COCTOSHHUE PECYPCHOTO
noteHnuansa (Kak COBOKYIMHOCTH CHJBHBIX M CJIA0BIX CTOPOH), oOOecreuuBaromee
rapaHTHPOBAHHOE JOCTIKCHHUE CTPATETHUCCKUX IeJiel (M MX MPEBHIIICHUE).

3. Pa3paboTaTh miaH H1OCTHUKEHUS MOACIBHOTO COCTOSIHUSL PECYPCHOTO TOTEHITHAIA.

3. MaTpuubl cTpaTern4eckoro Boioopa

3aganue:

1. IToctpouts A cBoel opranu3anuu Mojaeib MCKINSey u onpenenuTs Habop CTpaTernIecKux
VMHULMATUB B COOTBETCTBUHU C IIPUBJIEKATEIBHOCTHIO OTPACIIH U 3aHUMAEMON KOHKYPEHTHON
ITO3ULIMEH.

2. IToctpouts 11 cBoel opranuzanuu matpuiy ADL u onpenennTs BO3MOXKHBINH HabOp
VWHULMATUB B COOTBETCTBUM CO CTAAUEN KU3HEHHOTO LIUKJIA OTPACIIA U KOHKYPEHTHON
HO3UILIMEH.

3. CpaBHUTH pe3ynbTaThl BBIOOpA CTPATETNYECKUX HHULIUATUB, MOJIYYEHHBIX C TOMOLIbIO
JaHHBIX MOJEIICH.

4. B cooTBETCTBUHU C NIOJYYEHHBIMU JAHHBIMU, U C YY€TOM MaTpPHUIIbl peLIeHUH pa3paboTaHHON
Ha ocHoBe SWOT-aHanu3a CKOPpEeKTUPOBATh Il CBOEH OpraHU3ally CTPATETHUIO Pa3BUTHS,
CTPATETHUIO KOHKYPEHIIUU U CTPATETUIO TEHCTBHMN.

4. Pa3pa0doTKa NPpOIYKTOBO-MAPKETHHIOBO# CTPAaTernu OpraHu3anuu

3ananue:

1. st cBOE# OpraHu3aiuu pa3padoTarh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsACh HA
uH(pOpMAaIIHIO, TOTYYEHHYIO 10 pe3ybTaTaM CTPATETHUYECKOT0 aHAIN3a OPraHU3alllu.

2. Pa3paboraTh IpoAyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUIsl HanboJiee MpUuOPUTETHBIX
MPOJYKTOB OpraHU3all1u.

5. Pa3paboTka cTpaTeruu ynpaBjieHHs MePCOHAIOM OPraHU3aluu
3aganue:

1. [TpoBectn SWOT —ananu3 1o nepcoHary, ONUpasch Ha pe3yIbTaThl CTPATETHYSCKOTO aHATN3a
OpraHu3aIuy.

2. Pa3paboraThe MaTpully pelieHnuil o MepcoHaly.

3. ComocTaBUTh MAaTpHILy PELICHHH MO MEPCOHATY C MAaTpULIEH peleH i U1 OpraHu3aluy B
LIEJIOM C LIEJIBIO BBISIBICHUS IPOTUBOPEYMM M pACCOTIACOBAHUN U UX YCTPAHEHHS.

6. PazpaboTka ¢puHAHCOBOW CTpaTeruu OpraHu3anuu



3amanmue:

1. Ha ocHoBe pe3ynbpTaToB (pHAHCOBOTO aHAIN3A BBIABUTH CHIIBHBIC U C1a0bIe CTOPOHBI
peanuzyeMoii (GPMHAHCOBOW CTPAaTETUH OpraHU3alNH.

2. Ha ocHOBe aHanm3a BO3MOKHOCTEH U yrpo3, CUIBHBIX U cIa0bIX CTOPOH pa3padoTaTh
MaTpHUIly CTPATern4ecKuX alIbTepPHATUB peaan3yeMoil GUHAHCOBOI CTpaTeruu.

3. ConocTaBUTh MaTpPHUILy PEIICHUN MO peann3anuy (UHAHCOBOW CTPATETUHU C MATPHUIICH
pELIeHUH U1 OpraHnu3aliy B IIEJIOM C IIEJIbIO BBISABICHUS MPOTHBOPEUNII U pacCOTIIaCOBaHHUN U
UX YCTpaHEHHUS.

7. PazpaboTka npou3BOJACTBEHHOI CTPATeruu OPraHU3anuu
3aganue:

1. I[Tpoectu SWOT —ananu3 npon3BOACTBEHHBIX MOAPA3ICICHUN OpraHU3ally, OMUPAasCh Ha
pe3ynbTaThl CTPATETMYECKOr0 aHAJIM3a OpPraHU3alHH.

2. Pa3paboraTs MaTpuIly pelIeHU B YaCTU COBEPIICHCTBOBAHUS IPOU3BOJICTBEHHOM CTPATEeTUH.
3. ComocTaBUTh MAaTPUIly PEICHUN ¢ MATPHUIIEH peIIeHU JJIsl OPraHU3alliy B 1I€JIOM C IIEJIbIO
BBISIBJICHUS IPOTUBOPEUNI U PACCOTIACOBAHUI U UX YCTPAaHEHHS.

8. AHaJIN3 MUCCUM CTPATErHYeCKHUX HeJieil OpraHu3anum
3ananue:

1. Ilpoananu3upoBaTh CyIIECTBYIOIIYIO MUCCUIO OpPraHU3alliH, €€ COOTBETCTBUE pe3yJibTaTaM
CTPATEru4eCcKOro aHaJIn3a U OTAEIbHBIX (DYHKIIMOHAIBHBIX CTPATETUH.

2. IIpoBectu aHa/IN3 CTpaTETMYECKUX €€ OpraHu3aliu, UX COOTBETCTBHSI TPEOOBAHUSAM K
CTPaTEruYeCKUM LEJISIM.

3. IIpennoxuTh HOBBII BapUaHT MUCCUM OpraHU3al1u.

4. PazpaboTath 1epeBo LieIeil Ha OCHOBE Pe3yJIbTaTOB CTPATErHYECKOT0 aHaIN3a U MOJAX0I0B K
pa3paboTKe OT/ENbHBIX (PYHKIIMOHAIBHBIX CTPATErHH.

Bonpock! 151 NpoBeAeHus dk3amena no aucuunanie «KCTPATETMYECKHUN

MEHE/ZKMEHT»:

1. OBojroIUsl CTpaTernyeckoro ymnpasieHus. Kutaiickas, eBpomeiickas M aMEepUKaHCKUE
IIKOJIBI CTPATETUYECKOT0 YIIPABICHUS.

2. Crparternyeckuii moaxoj K ymnpasieHHIo opraHuzanueil. IIpobrembl M nepcreKTHBBI
WCIIOJIb30BaHUs CTPATErMUECKOT0 YIIPABJICHNS HA POCCUICKUX NPEATIPUATHAX.

3. OcHoBHbI€ 3Tanbl ¥ PYHKIIMH CTPATErMYECKOTO YIPABIEHUS B YCIOBUSAX TYpOYJIEHTHOCTH
MOJINTUYECKON U IKOHOMUYECKON CPEJIBI.

4. MogenupoBanue Kak METOJOJOTHYECKUA HMHCTPYMEHTApHil TOCTpOoeHus mpoobpasa
OpraHM3aIiHy.

5. Ornpenenenne OM3HECa M MIUCCHH OPTaHU3aIlAH.

6. Hcnonp30BaHWE CUCTEMHOIO MOAXOAA M CHCTEMHOIO aHalIW3a B IIPOrHO3MPOBAHUU
TEHJCHIIUNA pa3BUTHUSI OPraHU3AIUH.

7. @OYHKIMOHATBHBIN 0X0/1 K (POPMUPOBAHHIO BAPHAHTOB Pa3BUTHS OPTaHU3AIIUH.

8. [TpoueccHbIi MOIX0/ pa3pabOTKU BApUAHTOB Pa3BUTHUSI OPraHU3AIMH.

9. Opranu3anus Kak OOBEKT CTpaTernyeckoro MeHekMeHTa. OmnpeneneHue 1emei
OpraHu3aIuu.

10. [TonsTne Monenu opraHu3anMu. THUNOJIOTMYECKHE OCOOEHHOCTH, 3aKOHOMEPHOCTH H
TEHJCHIIMM DPA3BUTHUS OpraHu3auuu. Buasl mopaenel opraHusanuii, X CHIbHBIE U clla0ble
CTOPOHBI.

11. Monens opranuzanuy, (QyHKIMOHHPYIOIIEH Ha MPUHIMIAX KIACCHUYECKONW Hay4dyHOM



HIKOJIbI MCHCIPKMCHTA.

12. Mopenb opraau3anuu, yHKITMOHUPYIOMIEH Ha IPUHITUIAX OMXEBUOPUCTCKON HAYIHOM
IKOJIBl MEHEPKMEHTA.

13.  Monens opranuzanuu, GyHKIHOHUPYIOLIEH Ha NPUHLIUIIAX TEOPUU CHCTEM.

14. Mogens opraHuzanyy, (QYHKIHOHUPYIOIIEH Ha TMPHHLOUOAX KOPIOPATUBHOTO
MEHEPKMEHTA.

15. Ocob6ennoctu PEST-ananu3a B yCIIOBHUSIX BEICOKOM HEOIPEICIIEHHOCTH BHEIIIHEH CPE/IbI.
16. OcoOeHHOCTM NpPOBENEHUS  aHAINW3a  «OJMKHErO  OKPYXKEHMs» B  YCIOBHAX
HEOIPEIeICHHOCTH.

17.  Crparernueckuil aHaiau3 BHYTPEHHEH cpelbl OpraHM3allud M KOMIUIEKCHAs OLIEHKa
KOHKYPEHTOCTIOCOOHOCTH. «KOHKypeHTHas pa3BenKay.

18. Matpuna pemenunii kak pe3ynbratr SWOT-ananu3a.

19. Texnonorus «oopataoro» SWOT-ananusza.

20.  Crpareruueckue U3MEHEHUs. DTUKA U CTPATErMYeCKUe OpraHU3allMOHHbIE U3MEHEHHUS.
21. Crparernyeckuii KOHTPOJUIMHT U €ro (DYHKIIHH.

22. ®DakTOpPHI, BIUSAIOIINE HA BBIOOP CTPATETHUH.

23.  Oco0eHHOCTH CTpaTEruu MaJbIX, CPETHUX M KPYITHBIX OpraHU3aIHH.

24.  Metop! ynpaBieHHs OpraHU3allMOHHBIMUA U3MEHEHUSIMHU.

25. Oprann3anroOHHO-5KOHOMUYECKUH MEXaHU3M OOECIeYCHUs YCTOMYMBOCTH OOBEKTa
XO0351CTBOBaHUS B KPU3UCHOM OTpaciu.

26.  YmpaBieHUECKHMH KOHCAJITHHT B cdepe CTpaTerHyeckoro yIpaBlIeHHs Kak OCHOBa
AQHTUKPU3UCHOIO YIIPABICHMUSL.

27.  JlmarHocTHKa M KOHCYJIBTHPOBAHUE IIPH PEATH3AINN CTPATETHH Pa3BUTHSL.

28.  YmpaBieHUecKoe KOHCYJIbTUPOBAaHHE B chepe 00IEero U CTpaTernyeckoro yupapieHus.

29.  Tpexwmepnas marpuna BCG. Mogudunuposannas moaens BCG.

30. Mogens GE-McKinsey, npeanoxennas J[piiem.

31.  Mogenbs GE-McKinsey, npeanoxenHas MOHHECOHOM.

32.  Mogenp GE-McKinsey mo Heiinopy.

33. Marpuna «roBap/peiHok» AHcodda. MoaudunmpoBannas marpuia Aucodda.

34. Mogens «apoaykT-peiHOK» A.J[x. CreitHepa. MaTpuna Hussey. Marpuua P. Kynepa.

35. Marpuiia OLieHKH IPOEKTOB HOBBIX TOBAPOB.
36. Marpuna KoHKypeHTHBIX cTpareruii M.Iloprepa.
37. Matpuna 000cHOBaHUS TUBEPCUPUKAIIH.

MACS: kopriopaTHBHasI CTpaTeTHsl, aKTHBUPOBAHHASI PHIHKOM.



MpunoxkeHue 2

7 OneHouHbIE CcpeAacTBa AJid IPpOBeAeHUuA l'[pOMe)KyTO‘lHOl‘/)[ aTrrecranuu

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJISl IPOBEACHUSA l'[pOMe)KyTO‘IHOi/i arrecramum.:

Kon
WHJIMKaTOpa

Nupukarop qocTHxREHUs
KOMIIETEHIIUHN

O1neHOYHBIE CPEACTBA

IIK-1 Cnocoben NMPOBOJAUTDL IKCIHIEPTHLIC HCCJICT0OBAHUS q)HHaHCOBO - IJKOHOMHUYECKOI'o COCTOAHUSA XO3HﬁCTBleIIIPIX Cyﬁ'I)eKTOB

IIK-1.1

OcylecTBisieT  MOHMTOPUHI U
(¢bUHAaHCOBBIH aHaau3 (PUHAHCOBO-
YKOHOMHYECKOU JeSITeTbHOCTH
XO3SIMCTBYIOIUX ~ CYOBEKTOB  C
EIBI0 obecrieyeHus 170'¢
IKOHOMHUYECKOH O€30MacHOCTH

IlepedyeHb TEOPETUYECKHUX BOIIPOCOB K 3K3aMEHY:

1. OBomronus cTpaTernyeckoro ynpasieHus. Kuraickas, eBponeinckas 1 aMepUKaHCKUE IIKOJIbI
CTPATETHYECKOr0 YIIPaBJICHUS.

2. Crparerndyeckuii MoJIXo/ K yrpasjieHUIo opranusamnueii. [IpoGiemMsl u nepcrneKkTuBbl HCIOIb30BAHUS
CTPaTEruyecKoro yrnpaBieHHs] HA POCCUNCKUX MPEATNPUATHUSAX.

3. OcHOBHBIE 3Tanbl U PYHKIMH CTPATETHYECKOI0 YIPABICHUS B YCIOBUAX TypOYJIEHTHOCTH MOJIUTHYECKON
Y SKOHOMHYECKOW CpE/IbI.

4. MoaenupoBaHie KaK METOI0JI0IMYECKUI HHCTPYMEHTapuil OCTPOEHUS Mpoodpa3a OpraHu3aluu.

5. Onpenenennie OM3HECAa 1 MUCCUU OpTaHU3AIINH.

6. Mcnonp30BaHne CUCTEMHOTO MIOAX0a U CUCTEMHOIO aHAJIN3a B IPOTHO3UPOBAHNU TEHACHIIUN Pa3BUTH
OpraHu3aIuu.

7. OYyHKIIMOHAIBHBIA TOAXO0 K (POPMHUPOBAHUIO BAPUAHTOB PAa3BUTUSI OPTaHU3ALMH.

8. IlponieccHblit moaxox pa3pabOTKK BapMAHTOB Pa3BUTHS OPTaHU3ALINH.

9. Opranu3zanus Kak 00beKT CTpaTerH4ecKoro MeHekMenTa. OrpeiesieHue 1eneid opraHu3arim.

10. TTonsiTne Mmoaenu opranu3anuu. TUmnogorndeckue 0COOCHHOCTH, 3aKOHOMEPHOCTH M TEHICHIINH
pa3BUTH OpraHu3auuu. Buasl Mozeneil opranu3auuii, UX CUIbHbIE U C1a0ble CTOPOHBI.

11. Mogenp opranu3zanuu, GyHKINOHUPYIOIIEH HAa IPUHLUIIAX KJIACCUYECKONW HAyYHOU IITKOJIbI
MEHEIKMEHTA.

12. Mogenb opranu3anuu, GyHKIMOHUPYIOIIEH Ha IPUHLKIAX OMXEBHOPUCTCKONW HAyYHOW IITKOJIBI
MEHEIKMEHTA.

13. Mogenb opranu3anuu, GyHKIMOHUPYIOIIEH Ha MPUHLUIIAX TEOPUU CUCTEM.

14. Mopenb opranu3zaiuu, GyHKIMOHUPYIOLIEH Ha MPUHIMIIAX KOPIOPATUBHOIO MEHEIKMEHTA.

15. Ocobennoctn PEST-ananm3a B yCIIOBUSX BEICOKOW HEOIIPEIEIIEHHOCTH BHEIITHEH CpPEJIbI.

16. OcoOEHHOCTH MTPOBEACHUS aHaIHM3a «OJIMIKHETO OKPYKEHHUs» B YCIOBUAX HEONPEIEICHHOCTH.
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17. CtpaTernyeckuii aHajau3 BHYTPEHHEN Cpe/lbl OpraHU3alMi U KOMIUIEKCHAsI OLICHKA
KOHKYpeHTocnocoOHOCTH. «KOHKYpeHTHast pa3BeKay.

18. Matpuna pemenuii kak pe3yiabratr SWOT-ananu3za.

19. Texnonorus «o6parHoro» SWOT-ananusa.

20. Ctparernueckue U3MEHEHHUS. JDTHUKA U CTPATErHueCKrue OpraHu3allMOHHbIE H3MEHEHHUS.

Ilpumepnsle npakmuueckue 3a0anu:

1. Metoauka Ixcnpecc SWOT-ananuza («apsamoro» SWOT-ananuza)

1. JIaTh XapaKTepHCTUKY BEIOPAHHOM [T aHAJIN3a OpraHu3aliy (CIIeKTP BBITOIHIEMBIX padoT,
BBITTYCKAE€MBIX TOBAPOB, YCIIYT).

2. IlpoBectu PEST—ananu3, /uist Tpex ClieHapUeB pa3BUTHsI COOBITUH, UCIIOJIB3Ysl KAYeCTBEHHOE OITMCAHNE
BIUSHUS (PAKTOPOB HA OPraHU3AIMIO B3BEIICHHYIO OIICHKY BIUSHUS ()aKTOPOB CPEIbI U METOJI IIOCTPOCHUS
MaTpHI] BO3MOXKHOCTEH U yrpo3.

4. BoisBUTH HanOoJIee 3HAYMMBIE BO3MOXXHOCTH M YI'PO3bI JIJIS ICITEIFHOCTH OPTaHHU3AIIHH.

5. 1o aHanoruu MpoBeCTH aHAIHU3 OIMKHETO OKPYKEHHS U CIIENaTh BEIBOJI O COOTHOIIEHUH BO3MOXKHOCTEH U
yrpo3.

6. YTOYHUTH MepeueHb CUIIbHBIX U CIA0BIX CTOPOH OPTaHM3AIMH Ha OCHOBE KOMILIEKCHOH OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnonw3ys «mepedopmaTiupoBanHyo» Matpuity SWOT nmocTpouTh MaTpuily pelieHuid Juisi KBaAPaHTOB
SOW u SOT.

2. Metoauka «oopatnoro» SWOT-ananu3a

3ananue:

1. Ha ocHoBe pe3ynbTatoB «mpsimoro» SWOT -anann3a BBISBUTh BO3MOXHBIE «CTPATETUIECKUE PA3PBIBBIY.
2. JIns pealTiCTUIHOTO BapUaHTa PA3BUTHS COOBITHS CMOJICIIMPOBATH COCTOSTHUE PECYPCHOTO IMOTeHITHANA (KaK
COBOKYITHOCTH CHWJIBHBIX U CHa0bIX CTOpPOH), OOECIeYuBalollee TapaHTUPOBAHHOE JOCTHIKEHHUE
CTpaTeruyecKux I1esei (U ux MpeBbIlICHUE).

3. PazpaboTaTh miaH JOCTHKEHUS MOJIETTLHOTO COCTOSTHUSL PECYPCHOTO MOTEHITHAA.

MK-1.2

BrisgBnser IIPpUYUHBI W YCIIOBHA,
CHOCO6CTBYIOU.II/IC BO3HUKHOBCHUIO

Ilpumepnwvie mecmoswvie 3a0anus:
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Kon OueHouHbIE CpEeACTBA
KOMIICTCHIINU
WHJIUKATOpa
(dakTopoB, okazbiBaronux | 1. [IpuMep KIr0YEeBOH 1eIM OpraHu3anuy (MIPOMBIILICHHOTO peAnpusThs). OnpeaeaTuTh KpUTHIECKHIE
HETaTUBHOE BIIUSTHUE Ha | 00JIACTH YIIPABJICHYECKOTO BO3ICUCTBUS U IPUOPUTETHBIC 33/1a4H, 00ECIICUHBAIOIINE TTOTyUYCHUE
SKOHOMHYECKYI0  CTa0WJIBHOCTS, | 3aIJITAHUPOBAaHHBIX pe3yinbTaToB. K Kakoil mojcucTeMe OTHOCUTCS TaHHAS 1EITb?

YPOBEHb KOHKYPEHTOCHOCOOHOCTH
U TOpUHATHE Mep [0  uX
JIOKAJIM3allUU U YCTPAHEHUIO

a) MapkeTunr

6) HUOKP

B) OUHAHCHI

r) Opranuzanus u yrnpaBJieHHe
1) Ilepconan

e) [IpousBoicTBO

2. [lpumep KITHOYEBOI 1IeIM OpraHu3aluy (TPOMBIILICHHOTO MpeanpusTus). O0ecnednTs YCIOoBUs,
HEOOXOIMMBIE JUTS Pa3BUTHSI TBOPUECKOTO MOTEHIMAIAa pAOOTHUKOB B IOBBIIICHUH YPOBHS
YIIOBJICTBOPEHHOCTH W 3aMHTEPECOBAHHOCTU B padoTe. K Kako# mojacucTeMe OTHOCUTCS JTaHHAS 1ETb?
a) MapkeTuHr

0) HUOKP

B) ®uHaHCHI

r) OpraHu3anus 1 yrpaBJieHUE

1) Ilepconan

e) [IpousBocTBO

3. Ilpumep KiIr0U€BOM L1eM OpraHU3aiy (MPOMBIIIIJIEHHOTO MPEeINpUsATHs ). 3aBOEBATh JIMJEPCKUE MTO3UIIUH
10 BBOJY HOBBIX BHJIOB MPOAYKIIMH (YCIIYT), UCTIONIB3Ys HA UCCIIEAOBAHMS U pa3pabOTKH ONpeAeICHHBIN
IPOIIEHT J0X0/I0B OT 0ObeMa peanuzanuu (mpojaax). K kakoif moacucreMe OTHOCUTCS JaHHAS 11€ITh?

a) MapkeTuHr

6) HUOKP

B) ®uHaHCHI

r) Opranusanys U yrpaBJcHHE

1) Ilepconan

e) [IponsBocTBO
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4. B xakoil koHLenuuu (MOJENN) OTHOCUTCA JaHHOE orpeaenecHre: OCHOBHOE TEOPETUUYECKOE MOJI0KEHNE
MOJIETTH COCTOUT B TOM, YTOOBI B OTJCIIEHO B3SATHIN BHJI OM3HECA JTI000M OpraHu3aIliuid MOXET HaXOIUTCS B
OJIHOI M3 YKa3aHHBIX CTaJUI )KU3HEHHOTO IIMKJIa, U, CIE0BATENbHO, €r0 HY>KHO aHAIU3UPOBATh B
COOTBETCTBUU C 3TOM CTAIUEH.

a) Konuenuus BocToHCKOI KOHCYIBTaTUBHOMN TPYIIIBL.

0) Konnenmus [Ixenepan Dnexrpuk/MakKunzu

B) Konnenuust Aptyp ne JIurtn

r) Konnernus Shell/DPM

1) Monens (Matpuia) Hussey

e) Monens (Matpunia) P. Kynepa

k) Tpexmepnas cema JI. Abens

5. Ecnii Ba)HOE MECTO OTBOJUTCS aHATN3Y IMOTCHIIMANIA OPTAaHU3AIMH, BEISICHCHHE YTPO3, BO3MOKHOCTEH,
Ype3BBIYAHBIX CUTYAIIHH, KOTOPBHIE CIOCOOHBI U3MEHUTH CIIOKHUBILIKECS TEHACHLIUH, TO 3TO:

a) JlonrocpoyHoe miiaHUpOBaHUE

0) CtpaTternueckoe MiaHUpPOBaHHUE

B) CpenHecpoyHOE IUIaHUPOBaHHE

10 101 (0 W 0) 7 Q010 : 1< PP

ITK-3 Cnioco0en pa3padaTbIBaTh U BHEAPATH OPraHU3al[MOHHbIE, TEXHOJIOTHYeCKHE U TeXHHYeCKHe MepPONpHUATHSI N0 00ecreYyeHHI0 IKOHOMHYECKOH
0e301aCHOCTH X0351iICTBYIOIIMX CYObEKTOB

IIK-3.1

Pa3pabartbiBaeT METOJTUKY
IIOATOTOBKHN AHAIIUTHUYCCKUX
MaTepuaioB B LENAX oOecredeHus
SKOHOMHYECKOH 0e30MmacHOCTH

XO3HﬁCTBy10H.[HX CY6’beKTOB

Ilpumepnvie npakmuueckue 3a0anus
1. Metoauka Ixcnpecc SWOT-ananuza («apsamoro» SWOT-ananuza)
3amanme:

1. JlaTb XapaKTepUCTUKY BHIOPAHHOM /ISl aHATTN3a OPTaHU3aIMH (CIIEKTP BBITIOIHSAEMBIX padoT,
BBITTYCKA€MBIX TOBAPOB, YCIIYT).
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2. IIposectn PEST—ananu3, 11s Tpex CrieHapueB pa3BUTHSI COOBITHIA, UCIIONIB3Ys KaueCTBEHHOE OTTMCAaHUE
BIUSHUS (PAaKTOPOB HA OPraHU3AIIMIO0 B3BEIICHHYIO OIICHKY BIUSHUS ()aKTOPOB CPEIbI U METOJ IIOCTPOCHUS
MaTpHUIl BO3MOKHOCTEH U yrpo3.

4. BoissBUTh HanOoJee 3HAYMMbIE BO3MOXHOCTH M YTPO3bI JUISI IEATEIIHHOCTH OPTaHU3aIIHH.

5. 1o ananoruu mpoBecTH aHaIU3 OIMKHETO OKPYKEHHS U CIIENaTh BHIBOJ O COOTHOIIEHUH BO3MOXKHOCTEH U
yrpos.

6. YTOYHUTD NEepeUeHb CUIIbHBIX U CIA0BIX CTOPOH OPraHHU3AIMK Ha OCHOBE KOMILIEKCHOM OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnonw3ys «epedopmaTupoBanHyo» Matpuity SWOT nocTpouts MaTpuily pelieHuid Ui KBaAPaHTOB
SOW u SOT.

2. Metonuka «odpaTtaoro» SWOT-anaau3a

3amanmue:

1. Ha ocHoBe pe3ynbTatoB «psimoro» SWOT -ananu3a BeIIBUTh BO3MOXHbBIE «CTPATETUYECKUE PA3PBIBBI».

2. JInst peanucTUYHOTO BapuaHTa pa3BUTHUS COOBITUS CMOJIEIMPOBATH COCTOSIHUE PECYPCHOTO MOTEHIMAaNa (KaK
COBOKYITHOCTH CHJIBHBIX UM CJIAObIX CTOpPOH), OOecleyuBarollee TrapaHTHPOBAaHHOE JIOCTHXKEHHE
CTpaTeruuecKux Lenel (M uX NpeBbILICHHE).

3. Pa3zpaboraTh NiaH JOCTHKEHHS MOJEIBHOIO COCTOSIHHSI PECYPCHOIO IIOTEHIIMATIA.

3. MaTpuusbl cTpaTernueckoro Bbioopa

3aganue:

1. TTocTpouTs At cBOEH opranu3aimu Mojaeib MCKIiNSey u onpeaenuTs Habop CTPAaTernIecKuX HHUIUATUB B
COOTBETCTBUU C IIPUBJIEKATEIILHOCTBIO OTPACIU U 3aHUMAEMON KOHKYPEHTHOM MO3ULUEH.

2. [loctpouts 1y1st cBoelt oprannzanuu Matpuny ADL u onpenenuts BO3MOKHBIN HA0Op UHUITMATHUB B
COOTBETCTBUU CO CTAUEH KU3HEHHOI'O LIMKJIA OTPACIM U KOHKYPEHTHOU ITO3ULIUEH.

3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX NHULIMATUB, MOJYYEHHBIX C TOMOLIBIO JAHHBIX MOJIETEH.
4. B cOOTBETCTBUU C MOJYYEHHBIMU JAHHBIMHU, U C YI€TOM MaTPUIIbl PELICHUH pa3paboTaHHON Ha OCHOBE
SWOT-ananm3a CKOppeKTHPOBATH ISl CBOCH OpraHU3aIlK CTPATETUIO PA3BUTHS, CTPATETHIO KOHKYPEHIIHH U
CTpAaTEruIo JICUCTBUIA.
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IIK-3.2

OueHuBaet BO3MO>KHOCTH
BHEJPEHUS  albTEPHATHUBHBIX U
KOMIUIEKCHBIX OpTraHU3allMOHHBIX,
TEXHOJIOTHYECKHX M TEXHHUYECKUX
peteHui o obecreueHunto
SKOHOMHYECKOI 0e301MacHOCTH
XO3SUCTBYIOIUX CYOBEKTOB

[TepedeHpb TEOPETUUECKUX BOIPOCOB K IK3aMEHY:

1. CTparernyeckuii KOHTPOJUIUHT B €r0 (PyHKITUH.

2. @aKTOpBbI, BAUSIIOMINE Ha BEIOOP CTPATETHH.

3. OcobeHHOCTH CTpaTeruy MaJlbIX, CPEIHUX U KPYIHBIX OpraHU3aIUii.

4. Metoap! ynpaBieHHs OPraHU3alMOHHBIMU U3MEHEHUSIMHU.

5. Opranu3anuoHHO-3KOHOMHUYECKUI MEXaHU3M 00eCIeyeHHs yCTOMYMBOCTH 00bEKTa X035 HCTBOBAHUS B
PU3UCHOU OTPACIIN.

6. YripaBiieHUeCKU KOHCAITUHT B cepe CTPaTerHuecKoro yrnpapjieHUs] Kak OCHOBAa aHTUKPU3UCHOIO
yIpaBJICHUS.

7. JlnarHocTUKa U KOHCYJIbTUPOBAHUE NPH peaTU3alM CTPATETUU Pa3BUTHSL.

8. YpaBieHUeCKoe KOHCYJIbTUPOBAHKE B Chepe 0OIIEero u CTpaTernyeckoro ynpaBieHHUs.
9. Tpexmepnas marpunia BCG. Moaudunupoannas moaens BCG.

10. Mogens GE-McKinsey, npemnoxennas J[piiem.

11. Mogens GE-McKinsey, npemioxentnasi MOHHECOHOM.

12. Moaens GE-McKinsey o Heitnopy.

13. Marpuua «roBap/pbeiHok» AHcodda. MoauduurposanHas Matpuna Aucodda.

14. Monens «mponykt-peiHOK»  A.J[xk. Cretinepa. Matpuia Hussey. Marpuna P. Kynepa.
15. Marpuua olieHKH IPOEKTOB HOBBIX TOBAPOB.

16. Matpuna kKoHKypeHTHbIX cTpareruii M.IToprepa.

17. Marpuua o00cHOBaHUS AUBEPCU(PUKALINY.

18. MACS: xoprniopaTuBHas CTpaTerus, akTHBUPOBAHHAS PIHKOM.

IIK-3.3

OcymecTBisier TEKYIIHUN
MOHUTOPHHT 3¢ (HeKTUBHOCTH
BHE/IPCHHUS U peanu3anuu
OpraHu3aIMOHHBIX,

TEXHOJIOTUYECKUX M TEXHUYECKHX
pEIIeHHI o obecreueHuno

Ilpumepnvie npakmuueckue 3a0anus
1. Metoauka Ixcnpecc SWOT-ananuza («apsmoro» SWOT-ananuza)
Pa3pa6oTka NpoayKTOBO-MAPKETHHIOBOI CTPATeruy OPraHu3aluu
3ananmue:
1. JInst cBOE# opraHu3anuu pa3padboTarh MPOyKTOBO-MapKETHHTOBYIO CTPATETHIO, ONTUPAsCh HA
HHGOPMAIIHIO, TIOTYUYECHHYIO 110 PE3yJIbTaTaM CTPATErMYECKOTO aHaIM3a OpraHu3alliu.
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SKOHOMUYECKOU Oe3omacHoCTH
XO3SIMCTBYIOIINX CyObEKTOB

2. Pa3paboraTe IpoAyKTOBO-MapKETUHTOBYIO IPOrpaMMy sl HanOoJiee MPUOPUTETHBIX MPOAYKTOB
OpraHu3anuy.

2. Pa3paboTka cTpaTeruu ynpaBjieHHs MePCOHAJIOM OPraHU3aluu
3amanmne:

1. I[TpoBectu SWOT —ananu3 no nepcoHaity, ONUpasch Ha Pe3yabTaThl CTPATETMYECKOTO aHATN3a
OpraHu3aIu.

2. Pa3paboraTe MaTpuIly pelIeHrui Mo MepcoHaly.

3. ComocTaBUTh MaTPUIly PELICHUN 110 IEPCOHATY ¢ MATPUILICH PEIICHHH 11 OpraHU3AIMH B IIEJIOM C IETbI0
BBISIBJICHUSI IPOTUBOPEUUI U PACCOTIIACOBAHUM U UX YCTPaHEHUSI.

3. PazpaGoTka (pUHAHCOBON CTpPATeruu OPraHu3aluu
3aganue:

1. Ha ocHOBe pe3ynbTaToB (PMHAHCOBOI'O aHAJIN3a BBIIBUTH CHIIbHBIE U c1a0ble CTOPOHBI peain3yeMoi
(MHAHCOBOM CTpaTeruy OpraHu3aIum.

2. Ha ocHoOBe aHanm3a BO3MOKHOCTEHN U yTpo3, CUIIbHBIX U cJIa0bIX CTOPOH pa3padoTaTh MaTpUILY
CTpaTEeTHYECKUX aJbTEPHATUB pean3yeMoi (PMHAHCOBOM CTPATEruH.

3. ConoctaBUTh MaTpHUIly pELICHUH M0 peanu3aniy (UHAHCOBOM cTpaTeruu ¢ MaTpuIei permeHni as
OpraHMU3alH B LIEJIOM C LENBIO BBIABICHUS IPOTUBOPEYUH U PACCOTIACOBAHUN U UX YCTPaHEHMUSI.

ITK-4 Cnioco0eH cTPOUTHh HHTErPUPOBAHHbIE CHCTEMBbI 00ecredeHHs IKOHOMHUYECKOH 0e30NIACHOCTH M YNIPaBJIeHUS] PUCKAMHU X035 CTBYHOIIUX

cy0beKTOB

IIK-4.1

P a3pa6aTLIBaeT )51 BHCAPACT
METOAO0JOTHUYCCKUC OCHOBBI

Ilpumepnvie npakmuueckue 3a0anus
1. Metoauka Ixkcnpecc SWOT-ananuza («apsamoro» SWOT-ananuza)
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Kon OueHouHbIE CpEeACTBA
HHMKaTOpa KOMITETCHIIUH

WHTErPUPOBAHHOMN cucteMsl | 1. Pa3pa6oTka npou3BOACTBEHHOM CTPaTeruu OpraHu3anuu

o0ecrnieueHus DKOHOMUYECKOH | 3anaHue:

0e30MacHOCTH W YIpaBJICHUA

pUCcKaMu 1. IlpoBectn SWOT —ananu3 npon3BOACTBEHHBIX MOJIPA3/ICICHUI OpraHU3alyi, OMUPAsCh HA PE3YIIbTAThI
CTPATErnyeCcKoro aHajan3a OpraHu3aluu.
2. Pazpaborarh MaTpuily peuieHui B 4aCTH COBEPILICHCTBOBAHUS IIPOU3BOJICTBEHHOM CTpaTErvHu.
3. ConocTaBUTh MaTpPUIly PELIIEHUN ¢ MaTPULEH pPEeLICHUN ISl OpraHU3alliy B LIEJIOM C LIEJIbIO BbISIBJICHUS
IIPOTUBOPEYUI U PACCOIIACOBAHUN U UX YCTPAHEHUS.
2. AHAJIM3 MU CCHH CTPATerH4ecKuXx 1esieid OpraHu3anuu
3ananue:
1. Ilpoananu3upoBaTh CyIIECTBYIOIIYIO MUCCHIO OpraHU3alluH, €€ COOTBETCTBUE pe3yiibTaTaM
CTPaTerUYeCKOro aHalin3a 1 OTACNbHBIX (PYHKIIMOHAIBHBIX CTPaTeTH.
2. [IpoBecTu aHaNM3 CTPATETUYECKUX 1€l OpraHu3aIii, UX COOTBETCTBHS TPEOOBAHUSAM K CTPATETHUECKUM
LETISM.
3. [IpenyioxuTh HOBBII BapHAHT MUCCUHU OpraHU3alluH.
4. Pa3pabotath JepeBo 1iefieil Ha OCHOBE Pe3yJIbTaTOB CTPATErMYECKOr0 aHaIu3a U MOIX00B K pa3paboTke
OTJIEbHBIX (PYHKIIMOHAIBHBIX CTPATETHil.

IK-4.2 [TInanupyer, OpraHHu3yeT u | Ilpumepnvie mecmoeswie 3a0anus:

KOHTPOJIUPYET TEKyIlue u [ 1. Ctparerus opraHu3aiuu B OMpeeIEHHON CTpaTernuecKor 30He X03IHCTBOBAHUS (OMPeIeIeHHbII

MEePCIEKTUBHBIE MEPOIPHUATUS TIO | CETMEHT PBIHKA) — 3TO:

00ecreyeHnIo SKOHOMHUYECKOH | a) DyHKIMOHANbHAs CTpaTerus

Oe3omacHoCTH UM ympaBieHuto | 6) busnec-crparerus

puCKamMu xo03sicTByrOMUX | B) KopnopaTtuBHas crparerus

CyOBEKTOB r) OnepanyoHanbHas CTpaTerus

27



Kon
WHJIMKAaTOpa

WNHnukaTop 10CTHKEHUS
KOMIIETEHIIUU

OueHouHble CpeCTBA

2. Ctpaterus mopa3esieHus IO MPOU3BOICTBY OBITOBBIX XOJIOJAUIBHUKOB MHOTOOTPACIICBOM
AIIEKTPOTEXHUYECKON KOMITAHUHU — 3TO:
a) OyHKIMOHAIbHAS CTPATECTHUS
0) busnec-ctparerus
B) KoprnioparuBHas crparerus
r) OnepanuoHagbHas CTPaTerus

3. Kak nasniBaeTcs IIaHHBIfI 9Tall pa3BUTUA METOAOJIOTUU CTPATCTUYCCKOI'O YIIPABJICHUA: «HAYaJIl BO3SHUKATh
HEOXXHJIAHHBIE SIBIICHUS U TEMIT U3MEHEHUN YCKOPUIICS, OJTHAKO HE HACTOJIBKO, YTOOBI HEJIB3sI OBLIIO BOBPEMSI
NPeIyCMOTPETh OyAyIIne TEHACHIMU U OTIPEICIUTh PEAKIIUI0 Ha HUX IIyTeM BBIPaOOTKH COOTBETCTBYIOIICH

CTpaTEeTUI»

a) JlonrocpoyHoe miaHUpOBaHUE

0) YrpasiieHre Ha OCHOBE KOHTPOJISI 32 UCIIOJTHEHUEM

B) YrpaBJeHHE Ha OCHOBE TIPEIBUICHIS H3MCHECHHIMA

r) YpaBiieHrne Ha OCHOBE TMOKUX SKCTPEHHBIX pEeIIeHU

4. Kak Ha3bIBaeTCS TAaHHBIN 3Tall Pa3BUTHS METOJOJIOTHH CTPATETUIECKOTO YIPABICHHUS: «CKIIAIbIBACTCS B
HACTOsIIee BpeMs, B YCIOBHSX, KOT'/1a MHOTHE Ba)KHBIE 33/Jaudl BOSHUKAIOT HACTOJIBKO CTPEMUTENIBHO, YTO UX
HEBO3MO>KHO BOBpEMS IIPEyCMOTPETH (CTpAaTErMuecKoe YIpaBJIeHUE B PealbHOM MaclITade BPEMEHH )»

a) Jlonrocpo4yHoe MmiIaHUPOBAHUE

0) YrpaBineHue Ha OCHOBE KOHTPOJIS 33 UCIIOJITHEHHUEM

B) YIpaBieHHe Ha OCHOBE NMPEIBUICHUS N3MEHEHUI

r) YpaBiieHre Ha OCHOBE THOKUX SKCTPEHHBIX pEeIIeHUN

5. Ecnm 6yaymee MoxkeT ObITh TIPEeICKa3aHO MyTEeM SKCTPAMOJISAIIUNA UCTOPUUECKH CIIOKUBITUXCS
TEHJIEHLIUN POCTa, TO 3TO:

a) JlonrocpoyHoe miiaHUpOBaHUE

6) Ctparernyeckoe IaHUPOBAHHE

B) CpeHecpoYHOe MIIaHUPOBAHUE
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[IK-5 Cnocoben MCTOANYCCKHU 06eCHe‘II/IBaTB, MOoAACPIKUBATL U KOOPAUHUPOBATH IIPOLECC o0OecreyeHnss SKOHOMHUIECKOH 0€30I1aCHOCTH U YIIpaBJICHUS

pUCKaMu

IK-5.1 Opranuzyer u  KoopAuHUpYET | IIpumepnvie mecmoswie 3a0anus:
JIesTeNIbHOCTh 1o obecrnieuenuro | 1. [Ipumep kiroueBoif 1ean opranu3anuu (IPOMBIIUIEHHOTO NpeAnpusaTus). OnpeneanTb KpUTUIECKUE
SKOHOMHUYECKON 0€30macHOCTH M | 00JIaCTH YIPABJICHUYECKOTO BO3ACHCTBUSA U IPUOPUTETHHIE 33]1a4H, 00CCIICUHBAIOIINE TTOTYICHUE
YIPaBICHUIO pHUCKaMu B | 3arutaHupoBaHHbBIX pe3ynbTaToB. K Kakoil mojcucreMe OTHOCUTCS JaHHAs 1elb?
COOTBETCTBUU CO CTPATETHYECKUMU | a) MapKeTHHT
LESIMU xo3siictByromux | 6) HUOKP
CyOBEKTOB B) ®uHaHCHI

r) Opranusanus 1 yrpaBJieHUe
1) Ilepconan
e) [IpousBoacTBO

2. [Ipumep KITIOYEBOM 11E€TM OpraHu3aluu (POMBIILIEHHOTO MpeAnpusaTus). O0ecneunTs yCaoBus,
HEOOXOMMBIE /ISl pa3BUTHUS TBOPUYECKOTO TIOTEHIIMATa paOOTHUKOB B TMOBBIIIICHUN YPOBHS
yJIOBJIETBOPEHHOCTH U 3aMHTEPECOBAHHOCTU B padote. K kakoit mojcucTeMe OTHOCUTCS JTaHHAs! LeNb?
a) MapkeTuHr

6) HUOKP

B) ®uHaHCHI

r) Opranuzanus v yrpaBJeHHe

1) Ilepconan

e) [IpousBoacTBO

3. [Ipumep KIIFOUEBOM 1EIH OpraHU3aIUH (IPOMBIILICHHOTO MPEANPHUATH ). 3aBO€BaTh JHACPCKUE MTO3UITUN
10 BBOJY HOBBIX BHJIOB MPOAYKIIHH (YCIIYT), UCTIOIB3Ys HA UCCIICIOBAHMS U pa3paOOTKU ONpeIeIeHHbII
MIPOLIEHT I0XO/0B OT 00beMa peanu3aiuu (mpojaax). K kakoii mojcucreMe OTHOCUTCS JaHHAS 11ETh?

a) MapkeTuHr
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6) HUOKP

B) OUHAHCHI

r) Opranuzanus u yrpaBjieHHe

n) Ilepconan

e) [IpousBoicTBO

4. B xakoil koHLeNnuuu (MOJENN) OTHOCUTCA JaHHOE orpeaeneHre: OCHOBHOE TEOPETUUYECKOE MOJIOKEHNE
MOJIEJIM COCTOUT B TOM, YTOOBI B OTJEJIHO B3ATHIN BHJI OM3HECA TI000M OpraHu3alui MOXKET HaXOUTCS B
OJIHOM M3 YKa3aHHBIX CTAJUI )KU3HEHHOT'O IIUKJIA, U, CJIEJJOBATEIbHO, €r0 HY’KHO aHAIM3UPOBaTh B
COOTBETCTBUU C ITON CTAIUEMN.

MK-5.2

PazpabarbiBaeT U 0OOCHOBBIBACT

pPEKOMEHIalu1 o
COBEPILICHCTBOBAHHUIO
CUCTeMBI/TIpoliecca  oOecrieueHusI

HKOHOMHYECKOH Oe30MacHOCTH |
yIpaBJIEHUS] PUCKAMH C YYETOM
MEXIYHapOIHBIX CTaHJapTOB
KOPIIOPATUBHOTO  YIPABICHUS H
cnenuduKy BeeHus Oru3Heca

Ilpumepnvle npaxmuyeckue 3a0anus
1. Meroauxka Jxcnpecc SWOT-ananuza («apsmoro» SWOT-ananuza)
Pa3paboTka npoayKTOBO-MAPKETHHIOBOI CTPATErMy OPraHU3alun
3ananue:
1. st cBOE#H Opranu3anuu pa3padoTarh MPOAyKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPAsACh HA
uH(pOpMAaIIKIO, TOTYYEHHYIO 10 pe3yIbTaTaM CTPATErHUYeCKOro aHalli3a OpraHu3alliy.
2. Pa3paboTraTh NpOAyKTOBO-MapKETUHIOBYIO IpOrpaMMy JUisl HanboJiee MPUOPUTETHBIX MPOJAYKTOB
OpTraHH3aIiH.

2. Pa3paboTka cTpaTeruu ynpaBjieHHs MepCOHAJIOM OPraHU3alul

3ananue:

1. ITpoBectu SWOT —ananu3 no nepcoHany, ONUpasch Ha pe3yabTaThl CTPATETMYECKOTO aHATN3a
OpTaHM3aIIH.

2. Pa3paboraTe MaTpuIly pelIeHnui o MePCOHaITY.

3. ConocTaBUTh MaTPHILy PEIICHHUH O MIEPCOHATY C MATPHUIIEH PENICHHHA JUTS OpTaHU3AINHN B I[EJIOM C IEIIBI0
BBISIBJICHUSI IPOTUBOPEUNI U PACCOTIIACOBAHUH M UX YCTPaHEHUSI.

3. PazpadoTka (puHAHCOBON CTpPATeruu OPraHu3aluu
3aganue:
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1. Ha ocHoBe pe3yibTaToB (PUHAHCOBOIO aHAJIN3a BBIABUTH CHIIbHBIE U C1a0ble CTOPOHBI pealln3yeMoi
(MHAHCOBOH CTpaTEeruy OPraHU3aIUH.

2. Ha ocHOBe aHajM3a BO3MOXKHOCTEH U yrpo3, CUJIbHBIX U CJIA0bIX CTOPOH pa3padoTaTh MaTpUILy
CTpATETUYECKUX aJbTEPHATUB PEATN3yeMON (PMHAHCOBOM CTPATErHH.

3. ComocTaBUTh MaTpHIly peLIEHHH 0 peanu3anuy (GUHAHCOBOM CTpAaTeruu ¢ MaTpULEH peleHuH A1
OpraHM3aly B LEJIOM C LEJIbIO BBIABICHNS IIPOTUBOPEUYNNA U PACCOTTIACOBAHUM U UX YCTPAHCHMUS.
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0) ITopsinok npoBeneHUsI NPOMEKYTOYHOM ATTECTAMH, OKA3ATEJM U KPUTEPHH
OLICHMBAHMSA:

HpOMe)KYTO‘-IHaSI aTTeCcTanusd 110 JUCHUIIIINHE ((CTpaTCI‘I/I‘-IeCKI/Iﬁ MCHCI>KMCHT» BKIIIOUYACT
TEOPETHYECKHE BOIIPOCHI, TO3BOJISIOINE OIICHUTh YPOBEHb YCBOCHUS 00yUYarOIIUMHUCS 3HAHUH, U
NPaKTUYECKHE 3a/aHusl, BBIABIIONIME CTENEHb C(OPMUPOBAHHOCTH YMEHUN W BIaJICHUM,
NpOBOIUTCA B (hOpME IK3aMeHa.

Iloka3aTesid U KpUTEPUH OLIEHMBAHUS

— Ha OLIEHKY «OTJIMYHO» (5 6amioB) — oOydaromuiics MOKa3bIBACT BBHICOKUN YPOBEHb
3HAHUH HE TOJBKO Ha YPOBHE BOCIPOM3BEACHHS W OOBsCHEHHUS HWHGOpPMAIUU, HO U
WHTEJJICKTYaTbHbIC HABBIKM PEIICHUS MPOOJIeM U 3a/1ad, HaXO0XKJICHUS YHUKAIbHBIX OTBETOB K
npoOjieMaM, OIICHKHA U BBIHECCHHSI KPUTHUYCCKUX CYXKJICHHH. YPOBEHb YCBOCHUS 3HAHUN YMEHUU
1 HaBBIKOB He Huke 0,9.

— Ha OLICHKY «Xopomuioy» (4 6amia) — 00yJyaromuics 1eMOHCTPUPYET 3HAHHSI HE TOJIBKO Ha
YPOBHE BOCTPOM3BEICHUS W OOBSCHEHUS WHPOPMAIUU, HO W HWHTCIUICKTYaJbHBIC HABBIKU
pelieHus mpoOIeM U 3a/1a4, HaX0K/IeHUsI YHUKATbHBIX OTBETOB K Mpo0iemMaM. Y POBEHb YCBOCHUS
3HaHMi ymeHwuii 1 HaBbikoB — 0,8-0,9.

— Ha OLIEHKY «Y/AOBJIETBOPUTENbHO» (3 Oaiia) — 00yyaronuiicss MoKa3pIBaeT 3HAHUS Ha
YPOBHE BOCIIPOM3BEACHHUS W OOBSCHCHHS] MH()OPMALUU, WHTEIUICKTYAIbHBIC HABBIKH PEIICHUS
MPOCTHIX 3a7a4. YPOBEHb YCBOCHH 3HAHUI yMeHuil u HaBbikoB — 0,7-0,8.

— Ha OIEHKY «HEY/I0BJIETBOPUTEILHO)» (2 Oaita) — 3a/laHue MPerno1aBaTeisl BHITOJIHEHO
YaCTUYHO, B IPOIECCE 3aIIUTHI paOOTHI 00YJAIOIIUNCS JOMYCKAET CYIIECTBEHHbIE OMIMOKH, HE
MOJKET TI0Ka3aTh MHTEIUICKTYAIbHBIC HABBIKHM PEIICHUS ITOCTABIICHHOW 3a/1a4H.
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