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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁaSapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadempoii O.JL Ea3ap013a

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.H.ﬁae,apOBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LenssiMu ocBOeHUS AUCUUTUIAHBI «I [pUHSATHE YIIPAaBICHUECKUX PEIICHUI SIBIISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM TPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHSATHS YIIPABICHUYECKUX PEIICHUN B OpraHU3alliu;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto noarotoBku 38.04.02 MeHe1>KMEHT.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuurumna IlpunsaTHEe ynpaBlIeHYECKUX pEIICHUH BXOAMT B OO0S3aTENbHYIO YacTb
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

CoBpeMEHHBIH CTPATErM4eCKU aHAIIN3

VYnpasneHue 3HaHUIMHA

CoBpemeHHble HH()OPMALIMOHHBIE TEXHOJIOTUU

Teopus opranu3anuy 1 OpraHU3alOHHOE ITOBEICHHE

Meroas! UCCIIEIOBaHNUN B MEHEIKMEHTE

Hayuno-uccnenoparenbckas pabota

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00y4eHu st

B pesynbraTe ocBoeHMs TUCHUIUIUHBI (Moayiis) «IIpuHATHE yIpaBIeHYECKUX PEIICHUI»
oOyyaroImuiics oKeH 001a1aTh CIEAYOMIUMU KOMIETEHIIUSIMHU:

Kon nnaukaropa WNuaukatop 10CTHKEHUS! KOMIIETEHIH
OIIK-3 Crnocoben CaMOCTOSITENIbHO MIPUHUMATh 000CHOBaHHbIE
OpPraHU3allMOHHO-YIIPABIEHYECKUE  PpEIIeHUs,  OLEHMBAaTh  UX  ONEPAllMOHHYI0  H

OpraHU3alMOHHYIO 3((PEKTUBHOCTh, COLMAIBHYIO 3HAUUMOCTb, 00ECIIEUNBATh UX PEATU3ALIUIO B

YCIIOBHSIX CIIOYKHOM (B TOM YHCIIC KPOCC-KYIBTYPHON) M JMHAMUYHOU CPEJIbI;

OIIK-3.1 [TpuarMaeT 060CHOBaHHBIE OPTaHU3AI[MOHHO-YIIPABICHYECKUE PEIICHUS B
YCIIOBHSIX CIIOKHON M JUHAMHYIHOM CPEIIBI

OIIK-3.2 OneHuBaeT ONEpaliOHHYI0 UM OpPraHM3allMOHHYI0 A (EKTUBHOCTH,
COLMAIIBHYIO 3HAYNMOCTD MPUHUMAEMBIX
OPraHU3aIMOHHO-YIIPABICHUYCCKUX PEIICHUN

OIIK-3.3 Brnageer cmocobamMum W = mpueMaMu  peaNM3ali  PUHUMAaEMBIX
OpraHU3alMOHHO-YIIPABIEHYECKUX PELIEHUN B YCIOBUAX CIOKHOU (B TOM
qHCIIe KPOCC-KYJIBTYPHOM) U THHAMHUYHON CPEay




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas pabora — 6,4 akaj. 4acos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,4 akaJl. 4acoB;
— caMocTosTeNbHas pabota — 97,7 aka. 4acos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiy - 3a4€T

AynutopHast ) =
KOHTaKTHas paborta E 5 ®dopma TeKyILero
Pasyen/ Tema 2 (B akaz. yacax) E E{ Bunx 3 KOHTPOJISI Kon
[ — > g O camocToATeNbHOM yCTeBaeMOCTH H KOMITETEHIIHH
Q & paboThI TIPOMEKYTOYHOH
na6. | mpakr. | €8
Tlex. z'g aTTecTaluu
3aH. | 3aH. |Q &
1. Pasgen 1. Pemenus B
CHCTEME YIIPaBIICHUS
IToaroroBka
JOKJIaJI0B
CamocrosTenpHOe
n3ydeHue
yueOHOH H
1.1 Pemenuss B cucreme HayJHOU VYcTHBIH ompoc OIIK-3.1,
ymnpasieHus. Me-Hemxep 05 0,5/0,51( 10 JUTEPaTypbl Brinonnenue OIIK-3.2,
kak JITIP PaboTa ¢ KOHTPOJIBHOM PabOThI OIIK-3.3
3JIEKTPOHHBIMU
OnOIMOTEKaMHU U
CHeIUATU3UPOBaH
HbeIMU WHTEpHET-
caiiTamu
1 IToaroroska k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JOKJIaJIOB
CamocrosTenpHOe
12 ®yunkuuonanbHas u H3yHCHIe VcTHslit onpoc OIIK-3.1,
Henepas OpHUEHTALYS 0,5 0,5 10 yaebroil M Beinonnenue OI1K-3.2,
YOpaBIECHUYECKUX PELICHUH HayHHon KOHTPOJIBHOH pabOThI OIIK-3.3
JUTEPATYPbI
Pabota c
3JIEKTPOHHBIMHU
6ubimorexamu U
CTCLUATU3UPOBAH
HbIMU UHTEpHET-
caiiTamMu
Wroro no pazneny 1 1/0,51 | 20
2. Paznen 2.
Meronoiornueckue ,
OpTaHU3alIMOHHbIC u
COIMABHO-TICUXOJIOTHYECKUE
OCHOBBI MOJI-TOTOBKH u
peann3aliy  YIpaBIEHYECKHX




2.1  Meromoaornyeckue
OCHOBEI MMOATOTOBKH,
NPUHATHS W Peau3aIiiu
YIPaBICHUECKUX PEIICHHN

0,25

0,5

12

IToaroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToxgroroska
JTOKJIaZ0B
CaMocTosATeIbHOE
U3yUYCHHE
yuebHO u
HayJHOU
JIUTEPATYypPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH K
CHEeHAIU3UPOBaH
veimMu UHTEpHET-
carTamu

VYcerHsIi onpoc
Brimonnenue
KOHTPOJIBHOH paboOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 OpraHuzalluOHHbIE HU
TEXHOJIOTHIECKHE OCHOBBHI
HOATOTOBKY, IPHHATUSL HU
peanmsa-1in

YIIPaBIEHUECKUX PELICHHH

0,25

0,5

12

IToaroroBka x
NPaKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaJIOB
CaMocCTosATEIbHOE
H3y4eHUe
yueOHOH H
HayJHOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEeIMaTN3UPOBaH
HbiMU WHTEpHET-
carTamMu

YcTHBIH ompoc
Brinonnenue
KOHTPOJIBHOM pabOThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 Metoapl MOATOTOBKH,
MPUHATHS W pea-JTH3aIin
YIpaBJIEHYECKUX PELICHUI

0,25

0,5/0,31

12

3aHATHIO
TToaroroska
JIOKJIaJIOB
CaMocTosATeNbHOS
H3y4eHUe
yueOHOH H
Hay4HOU
JUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH 1
CHEIMaTU3UPOBaH
HbIMU HTEpHET-
carTaMu

3aHATHIO
TToaroroBka JoKJ1a10B
CaMOCTOSTEIbHOE
u3ydeHue yueOHoH u
HayJHOU JTUTEPATyPHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH 1
CIIEIAN3UPOBAHHBIMHI
WnTtepHer-caiitamu

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 OcobeHnocTu
MOJITOTOBKH, TMPHUHATHI U
peanu3anuu
VIIPaBJIEHUECKUX PEIICHMI
B yCJ'[OBI/IﬂX pI/ICKa u
HEOTIPEIETEHHOCTH

0,25

0,5/0,31

12

ITonroroBka x
MIPAKTHYECKOMY
3aHATHIO
Tloaroroska
JIOKJIaJIOB
CaMoCTOSTENbHOE
W3y4eHUe
yueOHOH U
Hay4HOU
JUTEpaTyphl
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIMaTU3UPOBaH
HbIMU MHTEpHET-
carTaMu

YcTHBI onpoc
Brimonnenue
KOHTPOJIbHOW paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Uroro no pazaeny 1 | | 2/0,61 | 48 |

3. Pazmen 3. Kontpos,
kayectBO U 3(PeKTHBHOCTH
YIPaBJICHUCCKUX PELICHUIT

ITogroroBka Kk
MIPaKTHYECKOMY
3aHATHIO
IToxgroroska
JIOKJIaZI0B
CamocTosATeIbHOE

3.1 Konrposs mporiecca U3yUYCHHE
MOATOTOBKY, TPHHATHSI H 0,25 12 yueOHOM 3 u
peanu3anun HAYYHOM
YIPaBICHUECKUX PEIICHHUN JIUTEPATYPHI
Pabora ¢
JNEKTPOHHBIMU
OMOIMOTEKAMH 1
CHeIUATU3UPOBaH
veiMu UHTEpHET-
calitaMu

YceTHblii onpoc OIIK-3.1,
Brimonnenue OIIK-3.2,
KOHTPOJIbHOU paboThI OIIK-3.3

[Toaroroska
NPaKTUYECKOMY
3aHATHIO
TToaroroBka
JIOKJIaJIOB
CaMocCTosATEIbHOE
H3y4eHUe

3.2 KaquTB9 1 0,25 10 yueOHOI u
YIpaBIeHISCKUX PEIICHHHA HayJHOU
JUTEPATYpPbI
Pabora ¢
3JIEKTPOHHBIMU
OUOIIMOTEKAMH 1
CHeIUATU3UPOBaH
HbIMU WHTEpHET-
caltamu

YcTHBIN onpoc OIIK-3.1,
BrmonHenne OIIK-3.2,
KOHTPOJIBHOM pabOThI OIIK-3.3

IlogroroBka Kk
TIPaKTHIECKOMY
3aHSATHIO
ITonroroBka
JIOKJIaJIOB
CaMoCTOSTENbHOE
H3y4eHue
yuebHO u
Hay4HOU
JTUTEepaTyphI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEIMATU3UPOBAH
HbIMU VIHTEpHET-
caTamMu

YCTHBIN 0npoc OIIK-3.1,
Brimonnenue OIIK-3.2,
KOHTPOJIbHOW paboThI OIIK-3.3

3.3 O¢ddexruBHOCTH

o 0,5/0,51| 7,7
YIPABIEHUYECKUX PELICHUN

Wroro no pazneny 1/0,51 | 29,7

Hroro 3a cemectp 2 4/1,61 (97,7 3a4ET

Uroro no pucnuminuze 2 4/1,61 (97,7 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuummbbl «lIpuHATHE yNpaBlIEHYECKUX PpELICHUN» Mpearnonaraer He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHHUBEp-CAIbHbIE YMEHUS M HABBbIKHU, SIBJISIOIIMECS OCHOBOW CTaHOBJIEHHS MNpodeccuoHana.
OpnHako TOJIBKO CpeAcTBa AUCUUIUIMHBI «[IpuHATHE yIIpaBIEHUECKUX PELIEHUI HEJOCTaTOUHBI
11t GOPMUPOBAHUSI KITFOUEBBIX KOMITETEHIINI OYAYyIIero BHITYCKHHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
MOJMOTOBKA KOMIIETEHTHOT'O, TMOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEHUAINCTa, CIOCOOHOTO K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAay4YHO-TEXHUYECKOr0 MPOIpecca, BIAJCIOIIET0 TEXHOJIOTMSIMU B CBOEM CIELHUAIBHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B Yy4eOHOM mpolecce HEOOXOAMMO HCIOJB30BaTh MOMHMO TPAIUIMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

C uenpto dhopMupoBaHHuS U pa3BUTHSA MPO(ecCHOHATBHBIX HABBLIKOB OOYYaIOLIUXCS B
pam-Kax peaju3alid KOMIIETEHTHOCTHOTO MOJXoAa B Y4eOHOM Ipoliecce MpH MPOBEACHUU
JICKIIMOHHBIX 3aHITUHA UCIOIB3YeTCS OOBSICHUTEIHHO-UILTIOCTPATUBHBIA METOJ C AJIEMEHTaMU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopManuy.

Peanu3anust KOMIIETEHTHOCTHOTO MOIX0/1a MPEAYCMAaTPUBAET UCIIOIb30BAHKE B Y4eOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEAyIU-TOPHOU paboToil ¢ 1enbio GopMHUpOBaHMS U Pa3BUTUS MPOPECCHOHATBHBIX HABBIKOB
00ydJaro-1uxcsi.

Teopernueckuii matepuain Kypca «lIpuHsaTHE YyIIpaBIEHYECKUX PELICHUI 3aKpeIIsieTcs
B XO/I€ TPOBEICHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBITMIOJTHEHUS MPAKTUYECKUX paboT (Ha mpuMepe KOHKPETHBIX OpPraHU3allMii); MpeICTaBICHHUS
IpPE3CHTALMM; HCIIOJIb30BAHUSA AKTHBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATHI:

[ oOyueHue Ha OCHOBE OMbITa — AKTUBU3ALMS [TI03HABATEIILHOMN JIEATEIBHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCIIPUATHIO HH(OpMaIuy;

(] MMHUTAI[MOHHBIC YIMPAXKHEHUS (YIPAXKXHEHUS 10 MHCTPYKIIMH), METOJ «Case Study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTHUBHOTO COIIMOJIOTMYECKOT0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJIS), ME-TOJ] MO3TOBOM aTaku, 00yueHue Yepe3 HayuHO-UCCIIeI0BaTeNbCKY0 paboTy U Jp.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYNbTYPHBIX M TNPO(ECCHOHAIBHBIX KOMIIETEHLIUH oOyJaromuxcs, a TakKe HaBBIKOB
pelIeHNsT HECTaHJAPTHBIX APKOHOMUYECKUX M YIPABIEHYECKUX 3ajad, 0OpabOTKM M aHaiu3a
KOMMepUecKoil nHpopmauu, GopMHUPOBAHUIO TOTOBHOCTH K MPO(ecCHOHAIbHON ajanTalu,

[] yuebHast JUCKyCCHs — TPOBEEHIE CEMUHAPOB-00CYKIEHUI U CEMHUHAPOB-TUCKYCCHH,
KOTOpbIE MPENoNiaraloT JAWalorndeckoe OOIIeHWe YYacCTHHKOB, B TIpolecce KOTOPOro
00CyX-Iat0TCs U pelIaloTCsl aKTyallbHbIe IPOOJIEMHBIE BOIPOCHI B 0071aCTH MEHEKMEHTA;

(] pomeBas HMMHTALUsl CTYyIEHTAaMH pEaJbHOM NPO(PECCHOHANBHON JesTeIbHOCTH
(memoBast vTpa) ¢ BHIMOTHEHUEM (PYHKITUN CTICITUAMCTOB HA PA3JIMYHBIX pa00YHNX MECTaX.

JUis  mpoBeneHUsT  KOHTPOJIBHO-ITMAarHOCTUYECKMX  MEPONPHUSITHHA  Ipe/IaraeTcs
HCIOJIb30-BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIIME TECThI, TECTHI ISl CAMOUATHOCTHKH, JTHCThI
CaMO-OLICHKH ISl IKCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKIUH, COAEPIKaHUS
JUCITU-TUTHBI).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHT-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHUS
WJIH BBITIOJTHEHNUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocrosaTenbHas paboTa CTYIEHTOB MOJKPEIUISETCS MCIOIb30BAHUEM 3JIEKTPOHHOTO
10-co0us MO TaHHOM AUCUHUIUINHE.

Taxum 06pazom, NpUMEHEHNE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOTUN



MPHUIaeT WHHOBAIIMOHHBIM XapaKTep MPaKTUYECKH BCEM BHUAAM YUCOHBIX 3aHSATHMA, BKIIOYAs
nekuuoHHble. [Ipu 3TOM AenaeTcsi aklLeHT Ha pa3BUTHUE CAMOCTOATEIBHOrO, MPOAYKTHBHOTO
MBIIUICHHSI, OCHOBAHHOTO Ha JTUAJIOTMUYECKUX MPUEMaX, CYObEKTHON MO3UIUU 00ydJaloIIerocs B
oOpa3oBaTenbHOM  mporecce. Tem caMbIM  CO3JAlOTCS  YCJIOBHUS Ul peaiu3aluu
KOMIIETEHTHOCTHOTO TIOJIX0/Ia MpH H3YyYEHUU AUCHUIUIMHBL «[IpuHSATHE yIpaBICHUYECKUX
pELICHUIN.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeAeHH s IPOMEKYTOYHOM aTTeCTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE OfecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Kysuenora, H. B. Ilpunstre ynpaBieHUYeCKUX pelieHuii : yaebnoe mocoodue / H. B.
Ky3uenosa ; MI'TY. - Marautoropck : MI'TY, 2018. - 1 snektpon. ont. auck (CD-ROM). -
URL:  https://host.megaprolib.net/MP0109/Download/MObject/2224  (matra  oGpamicHus:
16.08.2023). - MakpooObekT. - TekcT : ayeKTpoHHBIH. - CBeneHHs IOCTYIHBI TaKke Ha
CD-ROM.

2. Ky3nenoBa, H. B. IlpunsitHe ynpaBiIeHUECKHUX PELICHHN: KOHTPOJb, KaYeCTBO H
a¢dextrBHOCTD : yueOHOe mocobue [mis By3oB] / H. B. Ky3nenoBa ; MarHuTOropckuii roc.
texunyeckuid yH-T UM. ['. . HocoBa. - Marautoropck : MI'TY um. I'. K. Hocoga, 2019. - 1
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®denepanpHbIil 00pa30BaTEIbHBIN TOPTal — DKOHOMHMKA.
Couuonorusi. MeHePKMEHT
9 MaTepuaJibHO-TeXHHYeCKOe o0ecredeHue TUCIIUITHHBI (MOTYJIs1)

http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 00ecreueHNe JUCIUTUINHBI BKITIOUACT:

1. YyeOHble aynuTOpHHM Uil TPOBENCHHUS NPAKTUYECKUX 3aHATHH, TPYNIOBBIX H
VHIMBHTyJIbHBIX KOHCYJIBTAIMH, TEKYIETO KOHTPOJIS U IPOMEKYTOUHON aTTeCTalluH

(1 MynpTUMEIUIHBIE CPEICTBA XPAHEHU S, TIepeiadyr ¥ IIPEACTaBICHUS HH(OPMAIIHH.

[1 KoMrutekc TECTOBBIX 3aJaHU JUIS TIPOBEICHUS IMPOMEXKYTOYHBIX M PYOEKHBIX
KOHTPOJIEH.

2. I[Tomemienns uist cCaMOCTOSITENBHON paboThI: 00yYarOITHXCSI

1 Tlepconanbhbie koMnbioTepbl ¢ maketom MS Office, Beixomom B MHTEepHET 1 C
JIOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTeIbHYIO Cpelly YHUBEPCUTETA

3. Tlomemenus ans XpaHeHHS M TPOPHIAKTHYECKOTO OOCIY)KMBAaHUS YueOHOTO
o0opynoBaHus

(1 Ixader pans xpaHeHUs y4eOHO-METOAMYECKONH JOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHus 1 y4eOHO-HATIISIAHBIX TTOCOOUH.



IIpunoxenue 1

Y4eOHO-MeTONMYeCKO€E 00ecTieyeHre CAaMOCTONATeIbHOI padoThl 00y4alonUXcH

Mo mucuumvuae «[IpuHATHE yNpaBICHYECKUX PEIICHUI» MPEAyCMOTPEHA ayIuTOpHas |
BHEAyAUTOPHAsI CAMOCTOSTENbHAS pab0Ta 00yJatOLIIXCsl.

CamocTosTenpHas padoTa 00yJaroNMXcs MPeayCMaTPUBAET:

— mpopaboTKy TEOPEeTHYEeCKOro Marephaia, HW3yYeHHe W KOHCIEKTUPOBAaHHE JOMOIHUTEIHLHOTO
Marepuaiia 1o Kaxaon Teme;

— TMOATOTOBKY K CEMUHAPCKUM H  TPAKTUYCCKUM  3aHATUAM:  H3y4eHHE  y4yeOHOH U
HOPMATUBHO-CIIPABOYHOM JIUTEPATYphl, KOHCIIEKTOB JICKIUi, IOATOTOBKA K BBITIOJTHEHUIO
KOHTPOJILHBIX paboT

— paboTtac OHIEKTPOHHBIMH OHOJIMOTEKAaMU W CHEIHATU3NPOBaHHBIMU MIHTEpHET-caliTamMuL.

Ilepeyens Tem AJIM MOATOTOBKH K NPAKTHYECKMM 3aHATHAM N0 Kypcy «IIpunsiTtne
YIpaBJIeHYeCKUX peleHnin»

Pa3zoen 1. Pewenus 6 cucmeme ynpagnenus.
1.1. PemieHust B cuctemMe yIpaBJeHNUSI.
Pemrenus B cucreme ynpasnenus. OObeKTHl U CYOBEKTHI pellieHHH. 3HaueHHe pelIeHU B COBPEMEHHOMN
sKkoHOMHUKe. CYIIHOCTB M COoAepKaHue yrpaBiieHuecKoro pemeHus. Kimaccuduxanus (TUmosorus)
yhpaBieHuecKrX pemeHnii. OCHOBHEIE MOAX0IbI K Knaccuukammu YP. Bapuants knaccudukanuu YP.
PasHOBUAHOCTH OpraHM3alMOHHBIX pemeHui. TpeboBanus, npeabsasiseMbie K YP. YcioBus BBITOTHEHUS
TpeboBaHmii. YP 1 coBpeMeHHbIe HHGOPMAITMOHHBIE TEXHOIOTHH. DOPMBI IOATOTOBKH U peann3anud Y P.
CoBMecTHOE UCTI0Nb30BaHne GOopM MOATOTOBKH U peanmn3anuu YP. YcnoBus u dpaktopsr kadectsa YP.
Menempxkep B opranuzanuu. Xapakrepuctuka JIITP. Ponu menemxkepa B nponecce IIITPYP. Monenu
noBeaeHus: MeHemkepa kKak JI[P. CtpykTypa AesTenbHOCTH MEHEKEpa U €€ XapaKTEePUCTUKU. Polb
yenoBeveckoro ¢akropa B npouecce [IITPYP. Brusaue mona npornecc [MIIPYP. Poxs pykoBoauTens B
npoliecce BEIPaOOTKH U pealiu3aliy YIPaBIeHISCKOTO PEILICHHUSI.
1.2 dynkuuonanpHas | 1ieneBas opueHTarus YP.
@YHKINY PEIIEHHUS B METOJIOJIOTUN U OpraHU3aliK MpolLecca yIpaBIeHHUS.
lleneBast opueHTaMA yrpaBieHYecKux pernennid. Mepapxus neneit. TpeboBanus k mensm. [lepeBo neneid.
Crioco0b1 onleHuBanus 1eneil. [Inannposanue B npouecce [1TTPYP.
Pasoen 2. Memoodonoeuueckue ocHosbi n0020mosKu u pearusayuu ynpasnenueckux peuternui (YP).
2.1 MeTtogonornieckue OCHOBBI IIOATOTOBKH U pealii3alliu yupasieHueckux pemenuit (YP).
MeTton0510THs M OpraHu3alys mporecca pa3paboTKy yrpaBieH4deckoro pemeHus. Hayunsle moaxoas! B
MOJTOTOBKE ¥ NMPUHITUN YP. PoJib 5KOHOMHUYECKHMX 3aKOHOB B MOBBIIIICHUU d3PPEKTUBHOCTH Y P.
2.2 Opranu3anroHHBIE U TEXHOJIOTMYECKHE OCHOBBI OJATOTOBKY, IPUHATHA U pea3aliu
YIPABIEHUYECKNX PEIICHUM.

Ilcuxonornyeckue acnexTsl MpuHATHA YP. TexHonorusa u opranuzainus npoiecca pa3paboTKu U
peamuzaunu YP. Cogepxanue u craauu (3tamsl) npouecca IIPYP. Coctas npouenyp pa3padbotku,
COIJIaCOBaHMs, YTBEPKACHUSA M OpraHU3aliy BEIIONHEHH YP.

2.3. MeTonbl OATrOTOBKY, MPUHATHS U Peali3aliy YIPaBICHYECKUX PEeIICHUH.
AHanu3 anpTepHATHB NPHU NPUHITHHA YP.
Mogenu, METOAOJIOTHST 1 OpraHU3alus rmpolecca pa3padoTKU YIPaBIEHYECKOro penieHus. MeToabl
aHanm3a YP, MeTonbl mporHo3upoBaHus Y P, METOIbI SKOHOMHUYIECKOTO 000oCcHOBaHMs Y P. MeTozp!
npuHATHS Y P. AKTHBH3UPYIOIINE METOABI. DKCIIEPTHBIE METOABI. DBPUCTHYECKHE METOABI. MeTos
cueHapueB. Meron aepesa pemennil. Moaenuposanue B mponecce [IIIPYP. MHorokpurepnansHoe
OLICHUBAHUE aJbTepHATHB. MeToasl GOpMHUPOBAaHHS MHOKECTBA anbTepHaTHB Y P. B3anmoneiicteue
METOJIOB M MoJieNieit pu pazpadorke YP. Mcnons3zoBanue teopun urp B pouecce [TITPYP.
2.4. OcobGeHHOCTH pa3pabOTKH yIpaBIeHUYECKUX PELICHHH B YCIIOBHAX PUCKA U HEONPEIEIEHHOCTH
Bremnss cpena. AHann3 BHEIIHEN CPEJbl U €€ BIUSHUE Ha pealu3alyio aJbTepHATHB.
YcnoBus HeolpeieIeHHOCTH U pucka. OOIye CBeZieHns 0 HeOpeAeNeHHOCTH U pucke. COOTHOIIEHHE
MeX1y HeoTpeAeNeHHOCTAMH 1 prckamu. [loHsTre prcka u ero pazHoBuaHocTd. CTpyKTypa
YIPaBIEHUYECKOTO PUCKA.
IIpuemsl pa3paboTKy ¥ BEIOOPOB YIIPABIEHYECKUX PEUICHUN B YCIOBHAX HEOMPEIEIEHHOCTH U PUCKA.
CyuHocTs npuHATHA  YP B ycioBusX pucka 1 HeompeeaeHHocTH. OCHOBHBIC MOJIENHU y4eTa pucka 1
HEOTpeAETICHHOCTH TpH NpuHATHN YP. OpranusanyioHHbIE METOABI YMEHBIIEHUS HEOIPEAENIEHHOCTEN U
puckoB. CTpaxoBaHue yHpaBIeHYECKUX PUCKOB. BbipaboTka yrpaBneHUECKHX pelieHHH B KOHQIUKTHBIX
CUTyalusX.

Pazoen 4. Konmpons, kauecmso u s¢hppekmusnocmo ynpasienueckux peuieHui



3.1 KoHTpoNb MOATOTOBKY, IPHHATHS W peallU3allid  YIPABICHYECKUX PEIICHUH.

OyHKINU ¥ BUABI KOHTpOJsl. Comepxanue KOHTpost. OyHKITMK KOHTPOoJs nporiecca IITIPYP.
HopmaruBHo-paBoBoe oOecnieueHue npoiecca KOHTpods 3a BeimoaeHrneM Y P. [Iponecc ocymecTBnenus
KOHTpOJIsA. COMaTbHO-TICHXOJIOTUYECKHE aCTICKThI KOHTPOJIs. OlieHKa UCTIOHECHUS PEIICHUM,

3.2 . KavecTBO yIpaBIeHYECKHX PEIICHUN

KadectBo 1 3 (HeKTUBHOCTD — BayKHEHIIIHE XapaKTEPUCTUKH Y P. YcmoBus u dakTopsl kadectsa YP.
Onenka kauectsa. Ctannaptel kadectsa 1SO 9000.

3.3. D dekTuBHOCTH ypaBIeHUECKUX PEIICHHIA.

DddextuBHOCT, YP 1 ee cocrapisromue (opraHu3aioHHas, ColraabHast, SJKOHOMUYIECKas,
TEXHOJIOTHYECKAs, IICUXOJIOTHUECKasi, IPAaBOBasi, SKOJIOTHYECKasl, STHUSCKasl, TIOJTUTHICCKAs

3¢ heKTUBHOCTH). METOMBI OIICHKH 3KOHOMHYECKOH A ekTuBHOCTH YP.

IIpumepHbie Bonpockl s codeceqoBaHusi (YyCTHOTo onpoca) mo kKypey «Ilpunsarue

yIpaBJieHYeCKHX peleHuii»

1. JlaiiTe onmpeneneHue TepPMHUHA «YIPaBICHUIECKOE PEIICHUE U TIOSCHUTE 0OJIACTH €ro JICHCTBUSI.

2. Kak cooTHocATCSI TeopHs M MpakTHKa YIpaBlIeHUYeCKuX penreHuit? KakoBa poib ympaBieHYECKOTO
pelieHus B YIIpaBICHUU OpraHu3anuei?

3. Kakme ¢yHKOIMH BBIMOTHSIIOT CHEIUATUCTBI, AIKCHEPTHI M KOHCYIBTAHTHI IPH pa3paboTke u
pealin3alyy yrnpaBleHYeCKUX perieHni?

4. KaxoBbI OCHOBHBIE TPeOOBaHMsI, MPEIbsIBIsiEMbIe K MeHe [ kepy XX| Beka, MpHHAMAOIeMy peleHus ?

5. KakoBo conepkaHue ynpaBIeHYEeCKOTO PEIISHHUs KaK IPOIecca M KaK sSBICHHUS?

6. KaxoBbl ocHOBHBIE ()YHKIMH YIpaBICHYECKOTO perieHus? Packpoiite copepikanue STHX (YHKUIUH.
MoryT 1 QyHKIMH YIPaBISHYECKOTO PEIICHHS Pa3IMYaThCsl B PA3HBIX CUTYAIHAX B COOTBETCTBUH C
COOCTBEHHBIM OITBITOM M 3HAHUSIMU MeHeKepa?

7. Yto Hamo MpUHHUMATH BO BHUMaHHE TP (HOPMYIHPOBKE YIPABICHIECKOTO PEIICHUS?

8. Kakue kmroueBbie (UTyphl YYacTBYIOT B THUIIOBOM TMpOIEecce IMOJATOTOBKM U pealn3aluu
YIPaBIEHYECKOTO peIIeHus?

9. B uem ocobennoctu crpareruu first mover? B uem ocobennoctu crpareruu last mover?

10. IloyeMy BO3HHKaeT HEOOXOJUMOCTH IMPOBECTH THIIOJOTHU3ALMIO YIpaBlieHueckux perreHuii? Ilo
KakKUM YKPYIHEHHBIM TpPH3HAKaM IIeJIecO00pa3HO TIPOBOJAUTH BBIIEICHUE PA3TUYHBIX THIIOB
YIOPABICHYECKUX PELICHUNA?

11. KakoBa posib HCTOPUYIECKUX JIUYHOCTEH B pa3pabOTKEe COBPEMEHHBIX YIPABIEHUYECKUX PELICHUH?

12. B yeM 0cOOEHHOCTH TEXHOJIOTHH: «YIPaBJICHHUE MO pe3ysbTraTam»? B ueM 0coOeHHOCTH TEXHOIOTHH:
«Ynpasienue Ha 0a3ze TOTpeOHOCTEN U HHTEPECOB)?

13. KakoBa ponp uenoBedeckoro (akropa B mporuecce pa3paboTKu ynpasieHueckoro pemeHus? Kaxue
WHIMBUIyalbHBIE KadecTBa HEOOXOAUMBI MEHEKEPY ISl YCIICITHOTO IPHHSTHS PEIICHHS?

14. Yto noHMMaeTCs 1Mo TEPMUHOM «3THUECKHe HOpMbI»? Kakoe pemenue cuutaercss MOpajbHbIM?

15. KakoBbl OCOOECHHOCTH BIMSIHMS MAHUKM Ha JTallbl MOATOTOBKHM W PEANTHM3aLUH YHPABICHYECKUX
pereHuii?

16. 3auem Hy)XHa oOpaTHas CBS3b IpH pa3palOoTKe W peajH3alMd YIPaBJICHUYECKOrO pelieHus?
[IpencraBbTe HarmsHO (Tpaduveckn) Mmporece pa3padOTKU YHIPABIEHYECKOTO PELICHHUS ?

17. Kak npuMeHsroTcs K pa3paboTKe yIpaBiIeHYECKHX pellieHHi HaydHble oaxobl? Kakue moaxoapl BeI
MOJKETE Ha3BaTh?

18. PackpoiiTe CyIHOCTh CHCTEMHOI'0 TOAX0a. B ueM oTinu4ure CHCTEMHOr0 MoIX0/1a OT KOMILIEKCHOT0?

19. HazoBure OCHOBHBIC HalpaBieHHs pa3pabOTKM ympaBieHdeckoro pemeHus. llepeuucnute
BO3MOJKHBIM BBIOOp IIeJiell Ha pa3HBIX dTamax pa3paOOTKH YIpaBI€HUYECKHX PEHICHHH W Ha Pa3HBIX
YPOBHSIX yIpaBICHUECKON nepapxuu?

20. Yro Brit04aoT B ce0s1 METOABI pa3paboTKH yIpaBlIeHYECKUX peleHui? Kakum ycrnoBHsM JOJKHBI
YIIOBIIETBOPSATH METOJIBI Pa3pabOTKU YIPABICHYSCKUX PEIICHNHN?

21. B d4eM 3akioyarOTCs OCHOBHBIE TEXHOJOTHMYECKHE TpeOOBaHUS K TIpolleccy pa3paboTKH
YIPABIEHUECKUX PEIICHUI?

22. KakoBa poibp HMH(OPMAIMOHHBIX IPOLECCOB NpU pa3pabOTKe U peannu3aldH YIpPaBICHYECKHX
pereHmit?

IIpumepHbIii mepedeHb TeM pedepaToB (AOKIATOB, IcCe, COOOIICHUI):
1. TloHsATHE YIIpaBICHUYECKOTO PEIICHUS, €T0 MECTO M POJIb B IPOIIECCE YIIPABICHUE IPEATIPUITHEM.
2. OpraHu3aiOHHBIC U COI[HAIBLHO-TICUXOJIOTHYECKHE OCHOBBI pa3pabOTKH YIIPaBICHUESCKUX PEIICHUH.
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Knaccugukanus ynpaplieHYeCKUX pellieHu (aHAIN3 pa3IHYHbBIX TIOJX0JI0B).

TexHomoTHs IPUHSTHS YIIPABICHYECKUX PEIICHIH (Ha MpuMeEpe BeIyIUX KOMIIaHuH Mupa u Poccun).
BiusHue JMYHOCTHBIX KayeCTB 4YeJOBEKa (PYKOBOIHUTENS) NpPHU MOATOTOBKE M peaH3alUU
YIPABICHUECCKUX PEIICHUM.

BrusiHue maHWKY HA TIOATOTOBKY M PEATN3aIIMI0 YIIPABICHYECKUX PEIICHHH.

SInoHCKHMe METOIBI MPUHATHS YIPAaBIEHUYSCKUX PEIICHUI: aHaTN3 U OIEHKA.

[TpoGiieMbl OpraHU3aIMy BHIMIOJHCHUS YIIPABICHYCCKUX PEIICHHIA.

Pob 5KOHOMUYECKHX 3aKOHOB B TIOBBIIIIEHUH KadecTBa U 3(()EeKTUBHOCTH YIIPABICHISCKHUX PEIICHHUI.

. Haydnble moaxomsl k mporeccy pa3paOOTKH W peau3alliiyl YIPaBICHIECKUX PEIIeHU U WX pOJib B

CUCTEME yNPaBJICHHUS.
CucreMHBIN IOJXOA MPU IPUHATUHN YIIPABIEHUYECKUX PEIICHUH.
[IpuMeHeHne cUTYalIMOHHOTO NTOIX0/1a P MPUHATHH U pealn3aliy YIPaBICHIECKOTO PELICHHUS.
CoBpeMeHHbIE TEHACHLIUU PAa3BUTUS TEOPUU U MPAKTUKU MPUHATHUS YIIPABIEHYECKUX PELICHUH.
Bnusaue ncuxonorudeckux (GakTopoB Ha mpolecc pa3paboTKM W pealu3alid yIpaBICHUYECKUX
pelIeHH.
Posib cyOBEKTUBHBIX M OOBEKTHBHBIX (PAaKTOPOB B IpOLECCE MOATOTOBKHM, MPUHATHS U peasIn3aliu
YIPaBIEHYECKOTO PEIICHUS.
VY4er (akTOpoB COMOCTABUMOCTH AJIbTEPHATUBHBIX YIIPABICHUECKUX PEIICHHH.
Hcnonp3oBaHue TEOPUH MOJE3HOCTH B MPOLIECCE IPUHATHUS PELICHUH.
OKOHOMMYECKOE, OpPraHU3aLMOHHOE U COLMAJIbHOE COJCPIKAaHUE YIIPABICHUECKUX PELICHUM.
OYHKINY PELIeHUs] B METOJIOJIOTUU U OpTaHU3aliy Mpolecca yIpaBiIeHUs.
BnusiHue BHeLIHEH cpenbl Ha Ipolece pa3padOTKU U peann3aluyl yIpaBleHUYECKUX PEIICHHUH.
[Tpuembl pa3pabOTKH 1 BHIOOPA yIIPABICHUECKUX PEIICHUN B YCIOBHAX HEONPEISICHHOCTH M PHUCKA.
OTBETCTBEHHOCTh MEHEKEPA MPU pa3pabOTKe yIPaBICHYECKUX PEIICHHM.
WHnuBuayanbHble KayecTBa MEHEIKepa U CTUIb PYKOBOJACTBA B MIPOLIECCE IPUHATHS PELICHUS.
MeToapl cpaBHEHHS AIbTEPHATUBHBIX YIPABICHUYECKUX PEIICHUH U BHIOOP PEIICHHS.
OCOOCHHOCTH HCTONB30BaHUsl HH(OPMAIIMOHHBIX MOJIEJIEH MpH pa3pabOTKe yIpaBIIEHYECKUX
peuieHui.
O hekTUBHOCTD AEATEIBHOCTH KOHTPOJIBHBIX CIYK0 B OpraHW3allMOHHON CTPYKTYpE YIPaBJICHUSI.
Cucrema mpUOPUTETOB MOTPEOHOCTEH W MHTEPECOB HYENIOBEKa NMPH peaIM3alliy YIPaBIEHUYECKUX
peLieHui.
CucrtemMa IMpHOPUTETOB MOTPEOHOCTEH M MHTEPECOB OOLIECTBA IPH peaU3alMU YNPaBIECHUYECKUX
peLieHuil.
CoBpeMeHHbIE TEHJICHIIMU HCIOJIb30BaHUS CPEJICTB OPITEXHUKHU JIIsl MOBBIICHUS 3(P(PEKTUBHOCTH
YIPaBIIEHUYECKUX PEIICHUH.
Ananu3 3apyOeXHBIX TPEICTAaBICHUH O MOATOTOBKE M pEajM3alud YNPaBICHUYECKUX PpEIICHUH
(ITPYP).
Bo3M0XHOCTH KOMIIBIOTEPOB JIJIs1 MAITMHHON pa3paboTKH YIIPaBIE€HYECKUX PEIICHUH.
TpeboBanus, npenbsIBIsIeMble K IPOLECCY MOATOTOBKH U PeaIM3alliy yNPaBICHYECKUX PEILICHUH 1
pa3paboTka Habopa cTaHIapTOB Ha YIPaBIEHUECKOE peLlICHHE.
[IpoGieMbl COBEpIIEHCTBOBAHUA METOAMKH Pa3pabOTKH YIPaBIECHUYECKUX PEIICHHH B TEXHUYECKON
CHCTEME.
Co3nanue 1 000CHOBaHHE TEOPUH O MPUHLUIAX Pa3padOTKH YIPaBIEHUYECKUX PEIICHUH.
AHanu3 W COBEPIIEHCTBOBAHMWE METOJIWKH pa3pabOTKH yNPABICHUYECKUX DPEUICHWHA B COIMAIHHON
CHCTEME.
VYnpapneHueckre pelleHns B yCIOBHSIX pbIHKa pu coBpemeHHoM HTII.
OtpacineBble 0OCOOCHHOCTH, BIIHSIONIHE HA METO/IbI BEIPAOOTKH PEIICHUH.
OTUdYecKue OCHOBBI pa3padOTKU YIPaBICHYECKUX PEIICHHUH.
ConnanbHO-TICUXO0JIOTHYECKUE MPEANTOCHUIKN KaueCTBa BBIITOJHEHHS YIPAaBIECHUECKNUX PEIICHUH.
[Ncuxonoruueckue npaBuiia GOPMYITUPOBAHUS YCTHBIX PACIIOPSHKEHUH.

B3anmocssa3b popm pa3paboTKu 1 peanu3aliy yIpaBIeHYECKNX PEIIECHHH.
AHanmu3 MoJeneil MOBEJeHUS PYKOBOIMTENS NpH pa3pabdOoTKe M pealu3aldd yNpaBIeHUYECKOrO
peleHusl.
[IpunsaTHE YIIpaBIEHYECKUX PEIIEHUN U yCTpaHEHHE IpoOIIeM.
Pa3palotka u peanuszanuy ynpapieHUECKUX PEIIEHUH IPU OpraHU3alMy CIIOPTUBHBIX COPEBHOBAHUI.
[Iponecc pa3paboTkum W  peanu3alM  yNPaBICHYECKOrO pemieHuss B chepe  Mayoro
HIpeNpUHUMATEIbCTBA.
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MeHemxep B CHCTEME YIPABICHHUS U €T0 POJIb B IIPOIIECCe pa3pabOTKH M peaTH3aliiy yIIPaBIeHIECKIX
pelIeHU.
VYipaBrneH4ueckre peleHus B CUCTEME YIPaBICHUS U ACATEIbHOCTH MEHEIKEpa.
BozHukHOBeHME HayKH 00 yNpaBieHUECKUX PEIICHUSIX U €€ CBS3b C APYTUMH HayKaMH.
VYnpaBneHueckue pemeHus M TpeOOBaHUs, NpPEABABIAEMBIE K HMM B IIpolecce pa3pabOTKu H
peanu3anuu.
Ponu MeHemkepa B yrpaBieHUH CBSI3aHHBIE C IPUHATHEM YIIPaBIEHYECKOTO PELLICHHUS.
WnTemiekTyanbHas IEATEIbHOCTh MEHEIPKEpa IpH pa3paboTKe W peanu3aluy YIpPaBIEHYECKUX
pelIeHu.
IIpouecc npuHATHS yIpaBIEHYECKOr0 PEIIEHUS U €r0 CTPYKTYpa.
OpraHu3aioHHBIE OCHOBBI Mpoliecca pa3pabOTKU U pealn3aluyl yIpaBleHUYECKIX PeIIeHHH.
OTBETCTBEHHOCTh PYKOBOJUTENS 332 KAa4€CTBO YIPABICHYECKOTO PELLICHHUS.
Teopus cyneponTUManbHBIX PEILICHUI.
BnusiHue pernoHanbHBIX OCOOGHHOCTEH Ha MPOLECC MOATOTOBKH M PEalH3allid yIpaBIEHUYECKOTO
peLeHHUS.
[Ipunstue YP Kak Hayka U UCKYCCTBO.
IIpoexTrpoBaHue cucTeM NPUHATHS PEIICHUI B OpraHU3aIHsX.
Perrenue kak MpoAyKT ynpaBlIeHUYECKOrO TPya.
Paznenenue n xoonepauus Tpyaa ynpaBlIeHYeCKUX paOOTHUKOB B MPOLIECCE NPUHATHS U pealu3aliu
peleHusl.
Pons pykoBoauUTENS M KOJUIEKTHBA B TIPOLIECCE BEIPAOOTKH, IPUHATHUS U PEANH3ALH PELICHUSI.
[IpuHIHAT pannOHATFHOCTH B MMOATOTOBKE U BBIOOpe YP.
CoBpemeHHble HMH(OpMAIMOHHBIE TEXHOJIOTHMH B TMpolecce pa3padOTKH W peau3alun
YIPABJICHYECKUX PELLICHUMN.
CoBpeMeHHBIE TEHACHLIUH HCIOIb30BaHUS MH(MOPMALMOHHBIX TEXHOJOTHH B MPOLIECCE MOATOTOBKU
YIpaBIeHUYECKUX PEIIeHUH (ITOIXO0bI, aHATN3, OI[CHKA).
HNudopmanmoHHble Mporeccsl, MpUMEHseMbIe ITPH pa3paboTKe YIPaBICHYECKOTO PEILICHHSI.
3HaueHUE TEXHOJIOTUU JJICKTPOHHON 00pabOTKM 3KOHOMHUYECKOH HH(pOpMaIuu Npu pa3padoTke
YIPaBIIEHYECKOTO PEIICHUSL.
PeiHOUHBIE yCcIoBHS Tpotiecca pa3paboTKH U MPHHSATHSL YIIPABICHUSCKUX PEIICHHH.
IIpumeHneHnue MaTeMaTHUECKHUX MOJIETIEN B mpoliecce pa3paboTKH yHpaBIeHUECKHUX PEIICHUH.
Hcnonb30BaHNE MMUTALMOHHOTO MOJEIMPOBAaHUS IPHU BBIOOpE M OOOCHOBAHMM YNPaBICHUECKUX
peLieHuil.
DKcrepTHBIE OIICHKH KaK OCHOBA MPUHSTHS PEIICHHI B YCIIOBHAX OTPaHUYeHHON HH(OpMAIIHH.
ITpoOeMbl MCHONB30BaHUA MaTeMAaTHYECKHX MOAEIEH AJISl CHIDKEHHUS! YPOBHs HEONpPENeNICHHOCTU
NPUHATHS YIIPAaBICHYECKUX PEILICHHUH.
MeToapI OpraHu3aIuy Iporecca pa3padoTKH yIPaBICHISCKUX PEIICHUH (aHaIN3, OIICHKA).
BnustHne Tpamunmii, CrnemUQUKH NPEANpUATHS HA Mpolece IMOArOTOBKM U peau3aluu
YIPaBJIEHYECKUX PEIICHUH.
CoBpeMeHHbIe METOIMKHU pacueTa 3PPEeKTHBHOCTH yIPaBICHUSCKIX PEIICHHH.
Mero et ToBBITIIEHNS 3G (HEKTUBHOCTH pa3pabaThIBAeMbIX YIIPABICHUECKUX PEIICHHH.
OpraHu3aloOHHBIA ayIUT YIPABIEHUECKHUX PEIICHUM.
JKW3HEHHBIN UK YIPaBICHUYECKHUX PEIICHUH.
TeHJeHIIMU U KPUTEPUH B BEIOOpE YIIPABIIEHUECKUX PEIICHHH B 00JIaCTH MHBECTHUIINH.
OcobeHHOCTH pa3paboTKH yIpaBIeHUECKUX PELICHUH B 00J1acTH (PUHAHCOB.
OcobeHHOoCTH pa3paboTKH U peaiu3aliiy YIIPaBICHYECKUX PELICHUH B YCIOBUAX PHUCKA.
Oco0eHHOCTH pa3paboOTKH U peallu3alliy YIPaBICHYECKHX PENICHUH B YCIIOBUSX HEOIPEICIICHHOCTH.
Kputepun permnenns mpoOieMsl, TPUHATHE PEIICHUS B YCIOBUAX MHOTOKPUTEPHAIEHOCTH.
MeTonp! IPUHATHUS PEUIEHNS B YCIOBHAX OINPEIEICHHOCTH.
Mertonbl NPUHSTHS PELIEHUM B YCIOBHSIX BEPOSITHOCTHOM CPEJIbI.
Mertoapl TEOpUH UTP B IPUHATUHU Y P.
Hcnone3oBanne MeToga JUCKOHTUPOBAHUS IPU  IOATOTOBKE, NPHUHATHM W  pean3aluu
YIPABIEHUECKUX PEIICHUH.
Pa3pabotka ynpaBieHYeCKOTro peleHHs B YCIOBHUAX ICUXUYECKOH HaNpsSHKEHHOCTH.
MeToapl 3KCIEPTHBIX OLEHOK IPH pa3paboTKe U NPUHATUH YIIPaBIEHUECKUX PEIICHHH.
Opranun3zanusi mporecca pa3padOTKH YIPaBICHYECKUX PEIICHUH.
Ananu3 1 pa3paboTKa CXeMbl IPUHITHS YIPABICHIECKOTO PELLICHHUS.



91. Pa3zpaboTka mpOrpaMMHOr0 oOecledeHHs  MOACPKKH Ipoliecca pa3paboTKU W pealin3alid
YHPaBIEHIECKOTO PEIICHUSI.

92. PoJsib pyKOBOIUTEINIS B TIPOIECCE Pa3paOOTKU, IPUHATHUS U PeaTU3allui YIIPABICHUYSCKUX PEIICHUH.

93. [puHATHE YyIIPaBIESHYECKOTO PEUICHHs B 00JaCTH IICHOOOPa30BaHUSI.

94. MeTo010THs IPUHSATHUS KOJUICKTUBHBIX PEIICHUH.

95. AHayiu3 BO3MOKHOCTEH CHIDKEHUS PHCKOB IPH Pa3pabOTKe YIIPAaBICHUSCKUX PEIICHHH.

96. MMuTannoHHOE MOJAEIHPOBAaHHE KaK METOJA OOOCHOBaHHMS TMpolecca pa3paboTKH YIpPaBIeHYECKOTo
perreHusl.

97. Mojenb OpUHATHS PEIICHUI prMa—erTTOHa.

98. Mojenb NpUHSTHS YIPABICHYSCKUX PEIICHUIH HA OCHOBE JICJIIOBBIX HIP.

99. MeToMKa 3KOHOMHYECKOTO 000CHOBaHUS Y P 110 MOBBIIEHUIO KAYeCTBA CUCTEMBI YIIPABICHUS.

100.  Hcnonp3oBanue puHaHCOBOM nHbopMaluu B mpakTke [ITIPYP.

MeToanuyeckue peKOMEHJAlUH 110 HAIMCAHUIO U 3a1uTe pedpepaTos

Pedepar sBnsercs ogHON U3 GOpM yIeOHON U HAYIHO-HCCIIEIOBATEILCKON pabOTHI CTY/IEHTOB.
Pedepat — 310 nucbMeHHas paboTa Ha ONPENEICHHYIO TEMY, IOATOTOBICHHAs HA OCHOBE OYMTAaHHBIX
KHUT, )KypHaJIbHBIX CTAaTeH, MyOIUIMCTHKY U IPYTUX MaTepuaioB. Llenp Hanucanus pedepata COCTOUT B
TOM, YTOOBI HAYYUTh CTYACHTOB CBSI3bIBATh TEOPHIO C MPAKTUKOH, [10JIb30BATHCS JIUTEPATYPOIi,
CTaTUCTUYECKUMH JTaHHBIMH, IPUBUTH YMEHHUE MOMYJIAPHO U3JIaraTh CJI0XKHbIE BoIpockl. Pedepat —
KOMITO3UIIMOHHO OPTaHW30BaHHOE 0000IIIEHHOE N3TI0KEHUE COJIepKAHUSI HICTOYHUKA HHPOPMAIH
(craTtby, paga crareil, MoHOrpaduil U Ap. MeYaTHBIX KCTOYHUKOB). CioBO «pedepar» nmeer iBa
3HAYCHUS: C OTHON CTOPOHBI, OHO MPEATIOJIAraeT KpaTKoe U3JIokKeHre pedepupyeMoil HaydHO! paboThl,
KHHUTHY, cTaThi. C APYyroit CTOPOHBI — MOKJIa] Ha 3aJJaHHYyI0 TeMY, CACIIaHHBIN HA OCHOBE KPUTHIECKOTO
0030pa JTUTEepaTyphl U JPYTUX HCTOUHUKOR.

HccnenoBanne pedepaTHBHOTO XapaKkTepa ydar CTyJeHTOB paboTaTh C HAyIHOU JTUTEPATyPOH,
yMeTh OTOMpaTh U KJIaCCU(QUIMPOBATH HEOOXOIUMBII MaTepHall, BBIBIIATh IOJIyYCHHbIE TOUKH 3PEHUS Ha
CYTb MPOOJIEMBI, JOTMYECKH BBICTPAUBATh U U3J1arath NpopaboTaHHBIN MaTepHai, 0000IIaTh €ro u AeiaTh
BbIBO/JIbI.

Pabora crynenra Hag pedepaToM COCTOUT U3 CIACAYIOIIUX 3TANOB: BEIOOP TEMbI; HAKOIIJICHHUE
MHQOPMAIMOHHOTO MaTepuaa; MoAroTOBKa U HamucaHue pedepara; 3ammra pedepara Ha CEMUHAPE WU
KoHQepeHnu. BeIOop TeMbI pedpepara oCyIIecTBISETCS U3 CIUCKA MPEJUI0KEHHBIX MPEToIaBaTelieM TEM.
CryneHT caM MOXeT NPEATIOKHUTh TEMY, €CJI OHa HAXOJUTCS B paMKax Kypca, M COIJIacoBaTh €€ ¢
pykoBoaureneM. Temaruka pedepaToB BHOCUTCS B OaHK TeM pedepaToB U UCIIONIB3YETCS KaK
KOHCYJIbTAIIMOHHBIN QOH/T Kadeaphl.

Pedepat nomkeH UMeTh CIEAYIOMIYIO CTPYKTYPY: IJIaH, KPaTKOE BBEACHUE, U3JI0KEHHE
OCHOBHOTO COJICPKAaHUS TEMBI, 3aKJIIOYEHUE, CIHUCOK MCIOIb3YEMOH JTUTEPATyPHI.

BBC}ICHI/IG CIIYKHUT 1A OPUCHTALIUU YNTATCIIA B ):[aJ'IBHefIIHeM n3noxxennu. Bo BBCJICHUU
HEOOXOIUMO MOKa3aTh 3HAaYEHHUE, aKTYaAIbHOCTh pacCMaTpUBAEMOM MPoOIeMbl, 000CHOBAHHOCTD
NPUYHHBI BEIOOpa TeMBbI, CHOPMYJINPOBATh HAYUHYIO IPOOIEeMbl, PACKPBITH LENU U 3aa1a4K pedepara.
KpOMe TOro, CJIeAyCT OTMCTUTD, B KaKNX NNPONU3BEACHUAX U3BCCTHBIX YUYCHBIX — OKOHOMHCTOB,
MEHE/KEPOB-TIPAKTUKOB paccCMaTpUBaETCs U3ydaeMas mpooiema.

OcHoBHOE cozepkaHue paboThI pacroyiaracTcs B I1aBax MEXIy BBEIEHHEM U 3aKJIloYeHueM. B
OCHOBHOI1 4acTu paboThl OOJBLIOE BHUMAHHE CIEAYET YACTUTh TITyOOKOMY TEOPETUIECKOMY
OCBCHICHHIO KaK TEMbI B LIE€JIOM, TaK X OTJACJIBHBIX €€ BOIIPOCOB, IIPAaBUJIBHO YBA3aTh TCOPETUICCKUEC
MIOJIOXKEHUS ¢ MPAKTUKON. M3110%KeHre TOIKHO OCYILECTBISTHCS B COOTBETCTBUH C COCTABIICHHBIM
iaHoM. Pedepat nomkeH ObITh HAITMCAH SICHBIM SI3BIKOM, 0€3 TIOBTOPEHUI, COKpAILLeHUH, TPOTHBOPEUHI
MEXKAY OTACIbHBIMU ITOJIOKCHUAMMU. Ecmm B xXone pa6OTI)I BBISIBJICHBI KaKHE-INOO0 3aKOHOMEPHOCTH, TO
1IEJIeCO00Pa3HO IPOIEMOHCTPUPOBATh UX B (hopMe TabsIuil, rpaduKOB, CXEM, JHarpaMM, PUCYHKOB.

3akIoYeHre CONEPKUT KPaTKOe U3J0KeHHE Beer mpobieMbl. OHO cocTaBiseTcs TakK, YTOObI
YHUTATEIh, HE U3y4as BCIO pa0oTy, a TOCMOTPEB JIUIIb 3aKIIF0YEHUE, MOT' COCTABHUTh 00IIee NIpe/ICTaBIICHHE
00 uccriegyeMoii mpobiieMe ¥ OCHOBHBIX HIESAX, HA KOTOPBIX CTPOMIIOCH U KOTOPBIMH 3aBEPIIHIIOCH
TEOPETHUYECKOE HCCIIEJOBAHHUE.

K conepxanuto pedepara npeabsSBIAIOTCS clAeayIOLIIe TpeOOBaHMUS:

UHGOPMATUBHOCTb, IIOJIHOTA, IOTUYHOCTD U3JI0XKEHUS;

COOTHECEHHOCTD COJICPKaHus pedepupyeMoii TUTepaTyphbl ¢ N30pPaHHOM MPOOIEMOii;
rITyOMHa IpopabOTKH UCTIOJIB3YEMbIX HCTOUHHKOB;

SICHOCTb, KOPPEKTHOCTh B OLICHKE MaTepuaIa;

CUCTEMAaTUYHOCTb B M3JIOKEHUU UMEIOIINXCS JaHHBIX;

NENENENAN



v/ KpaTKOCTh U TOYHOCTH (POPMYITHPOBKHU BHIBOIOB, KX 000OCHOBAHHOCTH;

v/ apryMEHTHPOBAaHHOCTh KPHTHKH;

v/ IPaMOTHOCTb TEKCTa, aKKypaTHOCTh €ro O(GOpPMICHHS W TMPABUIBLHOCTh C TOYKH 3PEHHS

HUMEIOIIUXCS Ha JaHHBIH nepuos Oubarorpadguyeckux TpeOOBaHHIA.

[locne 3axmo4eHus B TEKCT pabOThI IOMELIAOT CIIMCOK UCIOIb3YEMOH JIUTEPATYPBhl, B KOTOPBIH
JOJDKHBI OBITh BKJIFOUEHBI T€ HICTOUYHUKH, HA KOTOPBIX €CTh CCHIJIKH B TEKCTE.

CIHUCOK UCTIONB3yeMOM JIUTEPATY Pl COCTABISACTCS B CIIEAYIOIIEH MOCIIeI0BATEIbHOCTH:

1. OdunmanpHBIe MaTepUaNbl (3aKOHBI, YKa3bl).

2. OcranpHbIC HCIIOIB30BAaHHBIC B pedepaTe HCTOYHUKHY B alIaBUTHOM TOPSAKE (haMIITHH
aBTOPOB.

[TpuBOIUMEBIE B TEKCTE HUTATHI TOJDKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIMMH CCHUIKAMH Ha
WCTOYHUKH, U3 KOTOPBIX OHM B3ATHI, C yKa3aHUEM aBTOPa, Ha3BaHUS paOOThI, CTPAHULIBL.

Texkct pedepaTta nuIeTCs ¢ OAHON CTOPOHBI JTUCTA, KAXKABIH MYHKT IJIaHa C HOBOM CTPaHHIIbI.
CrpaHulbl TOJDKHBI OBITH IpoHYMepoBaHbl. Hymepanus crpanul ckBosHas. O6bvem pedepara 15-20
CTpaHHLL.

Tekct nomken ObITh HareyaTan depes 1,5 uarepsan, mpudt 14 Times New Roman ¢
COOJIFOICHUEM YCTaHOBJICHHBIX pa3MEPOB OTCTYIIA OT Kpast jucta (1,27): nepoe moiie — 30MM; mpaBoe mosie
— 10mm; Bepxaee mone — 20 Mmm; HikHee mmolie — 20MM. CTHITB TEKCTa — OOBIYHBIN, BEIpABHUBAHUE T10
HINPHHE.

Onenka pedepaTta MPOUCXOANT MO CIAETYIOIUM KPUTEPHUSIM:

«OTnn4yHO» cTaBUTCA 3a pedepaT, CaMOCTOSTEILHO HANIMCAHHBIN CTYJICHTOM, HCIIOB3YIOLINM He
TOJIBKO PEKOMEHIYEMYIO JINTEPaTypy, HO M CAMOCTOSATENFHO OA0OPaHHY0, UMEIOLINN YETKYIO
JIOTHYECKYIO CTPYKTYPY; COACPKAIINHN YOCSIUTEIbHYIO apTYMEHTAIMIO U JIOTHUECKH BHITEKAIOIIHE
BBIBOJIBI; oopmieHHsbIH 1o TpeboBanusm ['OCT.

«Xopo11o» cTaBuTcA 3a pedepar, HOArOTOBICHHBIH TOJIBKO C UCTIOIB30BAHUEM PEKOMEHIOBAHHOM
JUTEPATyphl U HE UMEIOIINII TPU apryMEHTALMH BBIBOIOB, YETKOTO MHEHHS aBTOPa; O(OPMIICHHBIH 1O
tpedoBanusim [OCT.

«Y IOBJIETBOPUTEIBHOY» CTABUTCS 32 pedepaT, IpH MOATOTOBKE KOTOPOTO TEKCT IepernrcaH
MEXaHHUYECKH, PadOTa JOIMIEeCKH HE BHICTPOEHA, BBIIBUTA€MBbIE TIOJIOXKEHHS C1a00 apryMEHTHPOBAHBI;
uMerTcsl HapyuieHus npu odopmienun no TpedoBanusm 'OCT.

Pedepat He 3acunThIBaeTCS, €CIIM OH HE YAOBJIECTBOPSET MOJHOCTHIO 00IUM TpeOboBaHusM. [Ipu
HEBBINIOJIHEHUH TPEOOBAaHUN K HAyYHOMY YPOBHIO, COZIEPKaHMIO U 0(OPMIICHHUIO pedepaTa HayIHbIH
PYKOBOJMTENb BO3BPAIIAET €r0 s JOPaOOTKH.

AyILPITOpHaSI CaMOCTOATCIIbHAs pa60Ta CTYACHTOB TMpcaAnoJaractT OTBETbl HAa KOH-TPOJIbHBIC
BOIIPOCHI HA MPAKTHYICCKUX 3aHATHAX.

IIpuMepHbIe ayIuTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):
AKP Ne 1. Pemienus B cuctemMe ynpaBieHHUs.

1. I[aﬁTe OIIPEACICHNEC TCPMHHA KYIIPABJICHUYCCKOC PCIICHUC) U MMOACHUTE 00J1acTH €ro HeﬁCTBHH.

2. Kax coorHocsTCS Teopusl U TpakTuka YP? UTto Hajo mpuHUMAaTh BO BHUMaHHE MpU (HOPMYITUPOBKE
YP?

3. Kakoa pons YP B ympapnenuu opranusammeii? KakoBo comepskanme YP kak mporecca M Kak
SIBJICHWSI?

4. Tloyemy BO3HMKAaeT HEOOXOAMMOCTh MPOBECTH TUIONOrM3amuio YP? ITo KakuM yKpyITHEHHBIM
MPU3HAKaM I1e1eco00pa3Ho MPOBOIUTH BBIIIEIICHUE PA3THYHBIX THITOB Y P?

5. CocraBbTe OIIOK CXCMY II0 TEMC «PelieHus B cucteMe YIIpaBJIICHUS.

AKPNe 2. Opranu3anioHHbIe ¥ TEXHOJIOTHYECKHE OCHOBBI IOJATOTOBKH, IPUHATHS W pealu3aiuy

YIPABIEHUECKNUX PEIICHUH.

1. Kakue ximroueBble (pUTypbl yUaCTBYIOT B TUIIOBOM IpOLIECCE OATOTOBKH U peanu3anuu Y P?

2. B uewm 3aximovaercsi 0coOOEHHOCTh TEXHOJIOTHI « Y TIpaBlIeHHE 110 Pe3yJIbTaTaM», « YIpaBlieHHE Ha 0a3e
noTpeOHOCTEH U HHTEPECOBY?

3. 3aueM HyxHa oOpaTHas cBs3b Hpu pa3paboTke u peanmzanuu YP? IlpeacraBbre HarisgHo
(rpadmueckn) mportecc PYP.

4. TlepeunciuTe BO3MOXHBIA HaOOp Ielied Ha pasHbIXx 3Tanmax PYP W Ha pasHBIX YypOBHSX
YIpaBIEHYECKON nepapxun?



5. CocraBpTe 050K cxeMy 1m0 TeMe «OpraHu3alliOHHBIC M TEXHOJOTHYCCKHE OCHOBBI IOATOTOBKH,
MPUHATHSA U PealH3alliy YIPABICHYCCKUX PELICHHID).

AKPNe 3. KonTpoaib, KauecTBO M 3G (PeKTHBHOCTL YNPABJECHYECKUX PelleHui.

B uewm 3akmrodaercs cofepikaHne OHATHS «KKOHTPOIIbY» MPUMEHHUTENBHO K Tiporieccy [ITIPYP?
Kaxwne hakTopsl OKa3pIBaIOT BIMSHUE HAa KadecTBO Y P?

[lepeuncnuTe OCHOBHBIE METOABI OIIEHKH 3KOHOMUYecKol 3¢ dexkruBHOCTH YP.

B 3axnrodaercs cyTh CyneponTHMANBHBIX PEIICHHI?

CocTaBpTe OJIOK CXEMy TII0 H3y4aeMOU TeMe.

agrwbdE

IlepeyeHb NpUMEPHBIX 32IaHUM VI HHIAMBUIYAJIBHOH KOHTPOJIBHOI PadoThl M0 JAUCHMILIIMHE
«PA3PABOTKA MOJEJIU IIPHHATHA YIIPABJJEHYECKOI'O PEIIIEHHUHA»
Lenb: PazpaboTate MOAEIbh NPUHATHS YIPABICHYECKOTO PEIICHHS C TIOMOIIBIO
MOP(OIOTHUECKOTO aHaIH3a
3aganue.

1. Oxapakrepusyiite TpoQwiIb IeATETHPHOCTH Ballell OpraHu3aldd W ONpPEACTUTEe OCHOBHBIC

HaTpaBJICHUS €€ Pa3BUTHSI.

ChopmynupyiiTe MUCCHIO U TTIABHYIO IIeITh JCSTCIBHOCTH OpPTraHU3aIUH.

3. CodopmynupyiiTe mpoOJEMHYIO CHUTYaIUIO, XapaKTEPHYIO Ui NEATSIBHOCTH Balllell OpraHu3aliu
(HampuMep Kak OOHOBHTH ACCOPTUMEHT HW3TOTABIMBAEMON B OpraHM3alldil MPOIYKIHUH WIH
OKa3bIBAEMBIX YCIIYT; KaK IOBBICHTh KAYECTBO YCIYT U T.I1.).

4.  Tlpoananusupyiite NpoOJEMHYIO CUTYAIMIO U JaiiTe TOYHYIO (JOPMYJIMPOBKY HPOOJIEMBI.

CocraBpTe CHUCKH XapaKTEPUCTHK MOP(OJOTHUECKUX NPU3HAKOB MpoOIeMbl (B3SB 32 OCHOBY

KPUTEPHH KITACCH(PHUKAINH YIIPABICHUCCKUX PEIICHU).

Paspaboraiite TexHOMOTHYECKYIO IIenouky mporecca [IITPYP.

PazpaboraTh BapuaHTHI pemieHust Ipo0IeMbl IO KaXKJ0H XapaKTEePUCTHKE.

PaspaboraiiTe BapraHThI perieHus mpo0IeMbl B IIEJIOM.

IIpoBenuTe aHAM3 U OIICHKY BHIPAOOTAHHBIX BAPHAHTOB PEUICHHUS MPOOJIEMBI C YUETOM TpEOOBAHHUH,

MPEeIbABISIEMBIX K YIPaBICHUECKUM pEelIeHusM (A 3Toro oTBeThTe Ha Bompockl: KTO?, UTO?,

I'’IE?, KOT'JA?, KAK?, [IOYEMY?).

10. BriOepuTe OKOHYATENBHBIN BapUaHT PEHICHHUS MPOOJIEMBI U JOKYMEHTATBHO O(OPMHUTE PEIlICHHE.

n

o
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TecroBbie Bonpocskl o qucuuilinie «[IpuHsTHe ynpaBjieH4YeCKUX pelieHuii»
B ka:xnoM Bonpoce T0JIbKO OJUH NPABUWIbHBIA BAPHAHT 0TBETA
1 Beibepute mpaBUJIBbHBIN BapHaHT oTBeTa. M3ydyenne kypca «lIpuHsTHE yIIpaBlIeHYeCKUX PeIeHUD)
PEKOMEHIyeTCsl HAaUMHATh C PACCMOTPEHHUS:

a) Tunonoruu ynpapjieHUYECKUX PELICHHUI

b) Tlousruitnoro ammapara Kypca

C) Meroao0ruueckux OCHOB Mporiecca pa3padoTku Y P

d) OpraHu3anMOHHBIX H COIMAILHO-TICHXOJIOTHYECKUX OCHOB Iporiecca pa3padoTku YP.

2 Onpezpenure, KakKoe U3 MPUBEACHHBIX BHICKAa3bIBAaHUN HanOoJIee MOJIHO PACKPHIBAET MOHITHE
«yTpaBIEHYECKOE PEIIeHNE)?

a) YmpaBineHYECKOE PEeIICHUE — 3TO BBIOOD alIbTEPHATUBHI.

b) VYmpasnenueckoe pemeHue — 3To BEIOOP BapuaHTa, OCYLIECTBICHHBII MEHEKEPOM B PaAMKaXx €ro
JIOJDKHOCTHBIX TIOJIHOMOYMA W KOMIETEHIMA W HalpaBlICHHbIM Ha JOCTHXKEHHE lenen
OpTraHH3aIHH.

C) VYmpaBieHYECKOE PEIICHUE — 3TO Pe3yJIbTaT MBICIUTEILHON AeHCTBUTEIBHOCTH, IPUBOISIIHN K
KaKOMY-TH00 BBIBOIY HIIH HEOOXOAMMBIM JCHCTBHUSIM.

d) VmpasineHUecKOe peleHre — 3TO OPTaHM3ANMOHHBIN aKT, OJMH M3 OCHOBHBIX TAIlOB YIIPABIICHHS,
WHTEIUIEKTYalbHasd JEATENbHOCTb, MPOIECC JICTATU3alii YIPaBISIOIMIEro BO3JEHCTBUS Ha
YIPABIISIONIYIO TIOJICUCTEMY.

3. BeibepuTe mpaBuibHbll BapuaHT otBeTa. K YP, BbIIEIsIeMbIM 110 PYHKIIMOHAIBLHONW HAIPABICHHOCTH
OTHOCSITCA:

a) Opranusyrommue

b) IIucemeHnusle,

C) VYpaBHOBEIICHHEIE,




d) Cwuryaunonusre.
4. VckmounTte numntHee. K koakpetasiM GyHKIHSIM PYP oTHOCATCS:
a) KoMMmyHHKaluu ¢ BHEIIHEH cpemoil
b) Crparernueckoe mIaHUpPOBAHUE
€) Oprauuszanus pa3pabOTKY ¥ BHIIONHEHHUS Y P
d) VYmpaBineHdeckoe KOHCYJIbTHPOBAHHE
5. Uckarouute numiaee. K dhopmam peanuzanuu YP He oTHOCHUTCS:
a) Ilpenmmucanue
b) Vo6exnenune
c) Pacnopsokenue
d) Pasbpsacuenue

6. BriGepuTe mpaBUILHBIN BapuaHT oTBeTa. [loaxoa, B OCHOBE KOTOPOTO JISKHUT HCCIEAOBAHIE OOHEKTOB

KaK CUCTEM HOCUT HAa3BaHHUC:

a) UHTerpamroHHOro

b) Cucremuoro

C) BapuarusHoro

d) Bocmpon3BoACTBEHHOTO.

7 BriOepuTe IpaBUALHBIA BapuaHT oTBeTa. Texnonorus PYP, 3aximrouaromiasics B BeIgaue s

WCTIONb30BaHMsI 3a1aHui (1IeNIel, 3a/1a4) ¢ yKa3aHHUEeM CPEJICTB, METOIOB M BpDEMEHH WX BBITTOTHEHUS, U
HMMEIOIIAast YKa3aHUs O BHEITHEM WJIM BHYTPEHHEM KOHTPOJIE MPOMEKYTOUHBIX COCTOSHHUM STOTO
BBITIOJIHEHHUA HOCUT Ha3BaHUE:

a) HHunmaTUBHO-IIEIEBOM
b) TIporpammHuo-IeeBOM
C) PermamentHoi

d) IIpoueccopHoii

8 YKkaxuTe MpaBHILHBIA BAPUAHT OTBETa. bIIOK MpUHATHS pelIeHuil BKITFOYaeT B ceOsl:

a)
b)
c)
d)

[MpeaBapurenbpHyro GopMyIHPOBKY 3a1a4 U cOOp HHPOPMALIMH O 3a]1aue
OpraHu3aiyio 1 BeIIIOTHEHHE padoT

DKcnepTu3y M aHaJIHu3 Pe3yIbTaToB

HOI[BCILCHI/IC HUTOI'0B ACATCIBbHOCTU U CTUMYJIMPOBAHUC HUCIIOTHUTENEH

9 BI)I6€DI/ITC HDEIBI/IJ]LHBIﬁ BapuaHT OTBETA. K HeraTuBHBIM IICHMXOJIOTTYECKUM aCIICKTaM, CHH>XKaroInuM

JleATeIbHOCTh KoJuiekTuBa B pouecce [IPPYP otHocurcst:

a)
b)
c)
d)

B KxosutekTHBe HET YenoBeKa, KOTOPBIH cO3HATENbHO OBl 3a00THIICS 006 00BEANHEHUN COTPYAHUKOB
BOKPYT TBOPUYECKHUX 3a]1a4

YTpaueHO B3aWMHOE JOBEpHE MEXIY SIPOM KOJJIEKTMBA W OCTaJbHBIMH COTPYIJHHMKAMHU
KOJIJIGKTHBA

NmeeT MecTo SIBHOE BIMSHUE MUTHI KOJUIEKTHBA Ha OCTAJIbHBIX COTPYIHUKOB OPraHU3alNH, YTO
MIPUBOJNT K UHTEIJIEKTYaIbHOMY MOJTYMHEHNIO U UCKIIOUEHUIO CAMOCTOATEIHHOTO MBIIIEHUS
He cymectByet HeraTuBHBIX (pakTopoB cHIKaromux 3¢ dexkruBHOCTH Mponecca PYP

10 IMpomomkute npeuioxenue. Mudopmaius ¢ TOYKU 3peHUs Ipoliecca pa3padoTKy U peanu3anun Y P

MIPEJICTABIISIET COOOH ...

a) CoOBOKYITHOCTb CBEJICHUI O COCTOSIHUM YIPABIIIEMOM, YIPABISIONIMX CUCTEM U BHEITHEH CPeIIbl

b) JlroOble u3MEHEHHs, NPOMCXONSIIINE B IPOU3BOIACTBCHHO-XO3SHCTBEHHOW JIEATEIBHOCTH
TPENPHUSITUS

c) KavecTBeHHas1 XapaKTepPUCTHKA MPOIIECCA YIPABICHHUS

d) Hcrounuk 3HaHUIT O CHCTEME YIIPABICHUS

11 Yxaxknte OCHOBHBIN PU3HAK HEOTIPENEICHHOCTH:

a) HeueTkocTh OrpaHHUYEHHI ¥ TOCIEACTBUI peanu3aryn Y P

b) HeBo3MOXHOCTB IOCTPOCHUS (HOPMATBEHON MAaTEMaTUIECKON MOJICITH
€) OTcyTCTBUE MOTHOTHI U JOCTOBEPHOCTH HH(OPMALTUH

d) CroXHOCTH PaCCMOTPEHUS CAYUaHHBIX COOBITHIA U IIPOIIECCOB

12 Ykaxwure, K KaKOMY BHUJy PUCKOB OTHOCAT PUCK, CBSI3aHHEBIN C JIMIIOM MPUHUMAOIIUM PCIICHUC!

a) Puck, CBsI3aHHBIH C HICTOYHUKOM BO3SHUKHOBCHUS
b) Puck, CBSI3aHHBIN C IPUYMHON MOSBICHUS

C) Puck, CBS3aHHBIN C OTHOIIEHHEM K CTPAXOBAHHIO
d) Jpyromy Bumy pucka

13 [IpomowkuTe TpemIoxkeHrne. AHanuTrnaeckue Mmetoasl PYP xapakrepusyercs TeM, 9To ...




a) PykoBoaMTeNnH YCTaHABIMBAIOT W HCIIOJB3YIOT PEalbHbIC 3aBUCUMOCTH MEXIY YCIOBHIMH
BBITTOJTHEHHS 33/1a49H U €€ pe3ybTaTaMu
b) PykoBoauTenu HCHONB3YIOT 3aBUCHMOCTH MEXKIY YCIOBHAMHM 33/ladyd W METOJaMHU ee
BBITIOJTHCHHS
C) PykoBOAMTEIH HCIOIB3YIOT MIPOBEPCHHBIC HA IPAKTUKE BAPHAHTHI PEIICHHUIA U PE3YIIbTaThl KX
BBITTOJTHCHHUS
d) PykoBoauTenu, UCHIONB3ys MAaTeMaTHYECKUE KPUTEPUH ONTHUMAIBHOCTH OINPEICISIIOT
HAMITYYIIUi BApUAHT PEIICHUS
14 Ykaxure, K KAKOW rPyIIIe METOIOB MTPOTHO3UPOBAHKS OTHOCSAT METO/] KCIEPTHBIX OIEHOK:
a) KommuecTBeHHBIC METOIBI
b) KauecTBeHHBIC METOIBI
¢) HedopmaasHbie METOIBI
d) KauecTBeHHO-(hOpPMaTBHBIE METOIBI
15 OmpenenuTe, KaKue METOIBI OCHOBAHBI Ha JIOTHKE, 3[paBOM CMBICIIC U OTIBITE MpH pa3pabotke Y P, npu
KOTOPBIX BBISIBIISIETCS] HOBAsI CYIIECTBEHHAs! HH(popMaIus?
a) AKTHBU3HUPYIOIINE
b) TIlcuxomoruueckue
C) DBpHCTHYECKHE
d) DkcneprHbie
16. Ykaxure, Kakas U3 GyHKIHNA KOHTPOJIS HanOoJiee MOTHO HHPOPMHUPYET OpTraH YIPaBICHUS O XOC
BBITIOJIHEHHUSI TIPUHSATHIX YIIPABJICHYECKUX PCIICHUIA:
a) OpueHTHpYIOIIAsL
b) O6patHoit cBs3M
€) Jluarmoctrmueckas
d) Koppekrupyrormas
17. BeiGepuTe npaBUILHBIN BapuaHT 0TBeTa. Kpyr neHCTBHIA, BO3I0KEHHBIX HAa KOTO-HUOYAb U
00s13aTeBHBIX AJIS1 BHITIOHEHHS MTOTYYHI Ha3BaHHE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpasa
d) Tlommomounit
18. OnpenenuTe OpaBUIbHBIN BapuaHT oTBeTa. K mapamerpam kauectBa YP He oTHOCATCSA:
a) IlokasaTtenb SHTPOIUH
b) Crenens pucka
c) CremneHb TOYHOCTH MIPOTHO3A
d) VYposenb uHIALIMU
19. BeibepuTe mpaBrUiibHBIA BapuaHT 0TBeTa. CTENEHb yIOBIETBOPEHUSI CIIPOCa HACEICHUS
(nmorpebuTenel, 3aKka34MKOB) Ha TOBAPHI M YCIYTH BhIPAXKAET:
a) DxoHomuueckas d3pHeKTHBHOCTD
b) O6obmaromuit mokaszarens
€) YacTHEBIH MOKa3aTeib
d) CounanbHas 3pPEKTUBHOCTH
21 BribepuTe npaBuIIbHBL BapraHT oTBeTa. K nokazarensim 3((eKTUBHOCTH, HOPMaM U CTaHIapTaM B
obmactu ynpasneHus 3pPeKTUBHOCTHIO Y P 0THOCATCS JaHHBIE O:
a) JleATenbHOCTH KOMIIAHUH B 1I€JIOM U Ha KOHKPETHOM PBIHKE
b) IlaGmuk-puiaelIIH3 KOMIIAHHH
c) IlpuusTOM B OpraHu3anuu 06o0IaromeM mokaszareie 3)(HEKTHBHOCTH
d) Bce BhllenepeyncIeHHOE
22. Onpejenure, KaKOW BUI KOHTPOJISI B HAMOOJBIIEH CTEIIEHH MPU3BaH OCYIIECTBUTH IPOBEPKY BCEX
BUJIOB PECYPCOB, 33JICHCTBOBAHHBIX B peaU3aliU PEIICHUS:
a) IIpenBapuTeNbHBII
b) Texymmii
C) 3aBepriaroniui
d) Tekymumit 1 UTOTOBHIMA
23. Ha3zoBute CBOMCTBO MH()OPMALIMH, XapaKTepHU3yHolliee CrelupuKy ee moTpeOICHHS B IIPOLIECCe
HOATOTOBKH, MPUHATHS ¥ PEAN3AIMU YIIPABICHYCCKHX PELICHUIA:
a) CrnocoGHOCTE OBITH CPEINCTBOM OTPAKEHHS COOBITHIA, ITPOIIECCOB
b) MHuorokparHOCT MCITOIB30BAHUS




¢) CpezncrBo Tpyaa MeHEIKEpPa
d) OcHoBa nporecca yrpaBiIcHHS
24. 3akonuuTe npemnoxenue. KauecTBo ynpaBaeHYECKOro pemeHus - 310 ...
a) Crenenb cooTBeTCcTBHS Y P BHYTpeHHHM TpeOOBaHUAM (CTaHIApTaM) OPraHU3aIUU
b) Kommpomucc, kKak 1O JOCTHIHYTBIM PE3yJIbTaTaM, TaKk M [0  3aTPaynBaeMbIM pecypcam
c) KoHeuHBIi pe3ysbTar qesTeIbHOCTH PYKOBOAUTEIS
d) CnenctBue onpeaeaeHHOr0 YPOBHS TEXHUYECKOW 0a3bl, TEXHOJIOTHH, SKOHOMUKH, OpPTraHU3alluU
MIPOM3BOCTBA, PO ECCHOHATN3MA U KyIbTYpHl Y P
25. YKakWTe IPaBUIIBHEIN BapuaHT oTBeTa. [101X01 K yIpaBiIeHni0 KOHKYPEHTOCIIOCOOHOCTHIO,
3aKIIIOYAIOIINICS B TPUOOPETEHHN CYOBEKTOM YIPABICHHUS HCKIIOUUTEIHLHOTO MTPaBa Ha MOJIb30BAHUE T10
CBOEMY YCMOTPEHHIO HOBIIECTBOM B JIF000# 001aCTH JEATENbHOCTH MM KOHKYPEHTHBIM
IIPEUMYILIECTBOM, HOCUT Ha3BaHHE:
a) Jlemosoro
b) Cucremuoro
C) DKCKIIO3HUBHOTO
d) VHHOBaIMOHHOIO
26. BeibepuTe npaBUIIbHBIN BapuaHT oTBeTa. [Ipu NpUHATHH OONBLIIMHCTBA YIIPABICHUECKUX PEIICHHH
UCXOJIAIT U3 «CPEIHET0» YPOBHS PUCKA B IIpeaesax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. Beibepute npaBUIbHBIN BapuaHT OTBETa. SIBIEeHNE, XapaKTepU3yIolieecst HEMOTHOTON 1
HETIOCIIeI0BATEIbHOCTHIO HH(OPMAIIHH, HE TI03BOJISIOIIEE TOCTPOUTD a/IeKBaTHBIE MOJIENIN peabHON
JEHCTBUTEIBHOCTH M MIPEJICKA3aTh C TOCTATOYHON CTENEHBIO TOYHOCTH MOCIEICTBHUS IPUHIMAEMBIX Y P
MOJIY4MJIO Ha3BaHUE!

a) OmpeneneHHOCTH
b) Heompenenernnoctu
c) Pucka
d) Koudnukra
28. Omnpenenurte, Kakoi MeTO pa3paboTKu U npuHATUS YP B ero HedopmanbHOH Bapuante
npeAcTaBiIsieT HabOp MPOrHO30B OyayIIel KapTHHBI MUPA WIIM KaKOW-TO €r0 YacTH, IIPOrHO30B
MOJIOKUTEJIBHBIX U OTPULATENbHBIX MTOCIEICTBUNA KQXKI0T0 BApUAHTA PEILICHHUS?
a) Mero/ BOIPOCOB 1 OTBETOB
b) Meroxa koHbepeHIUH HEH
C) Merox crieHapueB
d) Meron nepeBa penieHuin
29. YkaxknTe, 4YTO B HAHOOJBIIEH CTETIEHN OTINYAET YIPAaBICHYECKOE PEIlICHHE OT PEIICHHH,
MPUHUMAEMBIX B YACTHOU KU3HU?
a) CreneHb BIUSHHS HA JIIOJCH
b) Ocobennocty BbIOOpa aTbTEPHATUBBI
C) XapaxTep pealu3anuy NPUHATHIX PEIICHUI
d) Paznuuume B cucTeMaTH3aIMy Mpolecca
30. UckarounTe HeBepHbIi BapuaHT oTBeTa. HpopMaImst, ucronszyeMas B nporecce PYP no
Ha3HaYeHMIO, ObIBACT:
a) DkxoHOMHUECKas
b) DmexTponnas
¢) OpraHuzaroHHas
d) Texuuveckas

Kputepun otieHKM 0TBETOB 00y4arOIUXCs Ha TECTOBBIE MAaTEpUaJIbL:

—  Ha OLIEHKY «OTJIMYHO» — CTyJIEHT 0JIkeH nokaszats 100% pe3ynbpTat 1o TecTy;

—  Ha OIIEHKY «XOPOILIO» — CTYJIEHT OJIKEH NPOUTH TECT HE HUXKeE, 4eM Ha 85%

—  Ha OLIEHKY «YAOBJIETBOPUTEIbHO» — CTYIECHT JOJDKEH IMPONTH TECT HEe HIKe, yeM Ha 70%
—  Ha OIICHKY «HeyJAOBJIETBOPHTEIbHO)» — CTYJICHT NOKa3aj pe3ynsTaT Huxke 60%.

Ilepeyens Tem A MOATOTOBKHM K 3aveTy no Kypcy «IIpuHsiTHe ynpaBiieH4eCKHX pemieHHin



1.TTousTre «ynpaBiaeHYECKUE PELIEHHS»: CYIIHOCTD, coaepkanue YP. O01acTh NpUMEHEHUS.
2.Pons YP B J€ATENBHOCTH MEHEKEPA.
3.®opmsl pa3pabotku U peanusanuu YP. CoBMecTHOE HCMONb30BaHME (GOPM pa3pabOTKH M pealn3aiuu

YIPABICHUYECKUX PELICHUA.

4. Tunonorust YP (pa3nudHble MOAXO/bI K Kiaccudukaryu Y P)
5.TpebGoBaHust K YIPABICHYSCKOMY PEIICHUIO U YCIOBUS UX JTOCTHKCHUSL.
6.VpaBieHyeckne 3aa9u U UX CIEHU(UKa.

7.BnusiHUE TAHUKY HA yIPABICHYCCKHUE PEIICHUSL.

8.DyHKIUK pelIeHus B METOOJIOTUH M OPTaHU3aIMH TPOLIECCa YIIPABICHHUS.
9.1leneBas opueHTANMS YIIPABICHYECKUX pelieHnit. J[epeBo Ienei.

10. Menemxep kak JIIIP B mpouecce IIIIPYP. WuremiekryalibHas AESITEIbHOCTh PYKOBOAUTENS MPH

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.
33.

34.
35.

paspabotke YP.
[Icuxonornueckue acneKkTel NpuHATUSA Y P.
CoumanbHbIE U IICUXO0JI0THYECKUE METOIBI ITOATOTOBKHA YP.

Ponp yenmoBeueckoro pakropa B mpoliecce MOArOTOBKH, MPUHATHS U peann3annu YP. BrusHue mona Ha

npouecc IIIIYP.

DTHUYecKre OCHOBHI pa3pabOTKu U MpUHATHS Y P.

OcHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.
OCHOBHBIE 3aKOHEBI OpraHuvsanyu B CTATUKE U JUHAMUKE.
CynrHocTh Hay4HbIX NOAX0A0B K mpoueccy [ITIPYP.

VYrnpasnendyeckuil npouecc. [IpuHIUIIBI pallnOHAIBHON OpraHU3alliy yIPaBIEHYECKUX IIPOLECCOB.

Oranbl NOATOTOBKH, IPUHATHUS U peanuzauuu YP.

Mopenu, MeToI0JIOTHsI M OpraHu3alsl Pa3padoTKH Mmpolecca pa3paboTKH yIPaBICHUYECKOTO PELICHHS.

Mertonsr ananm3a YP. CymHocTh W NPpUHIOMITEI aHanmu3a. MeToapl W mpueMbl ananmu3a. O0macTp wx

MIPUMEHEHUSL.

Mertoasl porHo3upoBaHust Y P: mpuHLIUIEL, KIacCu(UKAIHS.
MogenupoBanue YP.

OKCIEPTHHIE METO/TBI.

Axtusnsupyromue metoas! [ITTPYP.

OBPUCTUYECKUE METOMBL.

Meroj cueHapues.

Merton nepeBa peiieHui.

[Tpuemsl pa3pabOTKH 1 BLIOOPOB YIIPABICHYECKHX PELICHUH B YCIOBUSX HEONPEACTICHHOCTH H PUCKA.

OpFaHI/I3aHI/IOHHBIe METO/Ibl YMCHBIIICHUA HeOHpe)Z[eJIeHHOCTeﬁ " PUCKOB. CTanOBaHI/Ie YIIPABICHYCCKUX

PHCKOB.
Kontpone peanmzanun ynpaBieHUECKUX PEIICHUH.
KadecTBo ynpaBineHUeCKHX peIIeHUH. Y CIoBus U GakTopbl kayectBa YP.

gq)(l)eKTHBHOCTL peLHGHI/IfI n €€ COCTaBJIAIOIIUC (OpFaHHSaL{I/IOHHaH, conuajgbHass, S5KOHOMHYCCKAsd,
IIOJINTUYCCKas

TEXHOJIOTHYECKasi, IICHUXOJIOTHYECKas, TMpaBoBas, OSKOJOTHMYECKas, JSTHUYECKasd,
3¢ PEeKTUBHOCTB).

MeToap! oleHKH 3KOHOMHUYecKor 3 dextuBHOCTH YP.

Mertoapl ONTUMHU3ALMHU YIIPABICHYECKUX PELICHUM.

Ipumepnoe N/I3 mno Tteme 1. «Pemienns B cucTeMe ynpaBJjeHUs»
1. WM3yuure yueOHBI MaTepuan U3 PEKOMEHIIyeMBIX HCTOYHHKOB
JOTIOJTHUTENbHASL JIUTEPaTypa K Kypcy).
2. CocTaBbTe CIIMCOK KIFOUEBBIX TEPMUHOB U OIpPEeIICHHH.
3. JaiiTe UM XapaKTEepHCTHKY ( C yKa3aHHEM UCTOUYHUKA HH(POPMALIUH).

(ocHOBHas

u



IIpniaoxenne 2 OueHoOYHbIE CPeCTBA 1JIsl IPOBeIeHUs MPOMEKYTOYHOM aTTeCTAllNH

a) [lnanupyemsble pe3yabTaThbl 00YUYeHHS M OLIEHOYHbIE CPeICTBA /IJIsl POBEIEHUS MPOMEKYTOUHOM
aTTrecTalMu:

Crpyxkry
PHBIN
JJIEMCHT
KOMIICTE
HIIMU

IInanupyemelie
pe3yabTaThl O0yUeHHS

OrieHOYHBIC cpe€acTaa

OIIK-3 CriocoGeH caMOCTOSITENBHO MPHHUMATh 000CHOBAHHBIC OpraHU3aIllHOHHO-YIIPABICHUECKUE
peLlIeHHs, OLICHUBATH WX ONEPAIIMOHHYIO U OPTaHH3AINOHHYI0 3 ()EeKTHBHOCTD, COIIMANTBHYIO 3HAYUMOCTbD,
o0ecreyrnBaTh X peaan3airio B YCIOBHUAX CJIOXKHOM (B TOM YHCIIE KPOCC-KYJIBTYPHOM) M TUHAMUYHOM

cpenpl;
OIIK-3.1 | Ilpuaumaet TeopeTtmueckne BOPOCH
00OCHOBAaHHBIE 1. TlousTHe «ympaBIeHYECKHE PEIICHHs»: CYIIHOCTD, COACPKAHUE
OpraHU3allMOHHO-YIIPa YP. O6nactb npuMeHEHUSI.
BIICHUECKUE PEIICHUA B | 2. Posp YP B IesTEIbHOCTH MEHEIKEPA.
YCHOBHSAX CIOKHOH M |3, opmbl  paspaGotkn u  peammsamun  YP.  CoBMecTHOE
JAVHAMUYHOH CpeJibl HCIIOJIb30BaHUE hopm pa3paboTku u peanuzanuu
YIPaBJIEHYECKUX PELICHUI]. .
4. Tunomorus YP (pasmuambie moaxo/s! K knaccudukamnuu YP)
5. TpeboBaHHs K YIPaBICHYCCKOMY PEIICHHUIO W YCIOBUS HX
JOCTHKEHHUSL.
6. VYupasneHueckue 3a1auu ¥ MX ClIEIU(HKA.
7. BiusiHHE MAHWKU HA YIIPABICHYECKUE PEIICHHUS.
8. OyHKIMH pelieHHs B METOJOJIOTHH M OpPTaHW3alliH Iporecca
YHpaBICHHUSL.
9. lleneBas opueHTALMs YIIPABICHYECKUX pelieHui. JlepeBo meinei.
10. Menemkep xax JIIIP B mpouecce IITIPYP. MuremiexryanbHas
JICATEIILHOCTh PYKOBOJIUTEIIS IIpH pa3padoTke YP.
11. Mcuxomornyueckue aceKThl puHATHS Y P.
12. CoupanbHble U IICHXOJIOMMYECKUE METO/IbI TIOJATOTOBKH YP.
13. Pons yenoBedeckoro (akropa B MpOIECCEe IOIATOTOBKH,
OpUHATUS W peanusauuu YP. BriusHue noma Ha npouecc
IITYP.
14. Druueckre ocHOBBI pa3paboTKy U puHsATUS YP.
15. OcHoBHBIe 3aKOHBI (HYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.
16. OcHOBHBIE 3aKOHBI OPraHU3aIMK B CTATHKE U JUHAMUKE.
17. CyusocTs HayYHBIX TOAX0/0B K nporueccy [IITPYP.
18. Vopasnenueckuit  mporecc.  [IpUHIMIIBI  palMOHAIBHOM
OpraHM3alfy yIpaBIeHYECKUX MTPOLECCOB.
19. Dranbl TOArOTOBKH, IPUHATHS U peanu3aiuu YP.
20. Mogenu, METOMOJIOTHS M OpraHm3anus pa3pabOTKHM Ipouecca
Pa3paboTKH yNpaBIeHUYECKOTO PELICHHS.
21. Meronpl anamm3a YP. CylmHOCTh W TPUHIIMITEI  aHAJIHA3a.
Metonas! 1 mpuemsl aHanmu3a. O0JacTh UX MPUMEHEHUSI.
22. Metopl IPOrHO3UpOBanust Y P: IPHHIKIIBI, KIIACCUPUKAIIHS.
23. Mopenupoanue YP.
24. DkcriepTHBIE METOJIBI.
25. AxtuBusupyromue Metost [IIPYP.
26. DBpUCTHYECKUE METOIBI.
27. MeToJ1 ClIeHapHeB.




Crpykty
PpHBIN
DJICMCHT
KOMIICTE
HIIUN

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

28. Meton nepeBa pelieHuid.

29. TlpueMsl pa3pabOTKH W BHIOOPOB YIIPABICHYECKUX DPEIICHHH B
YCIIOBUSIX HEOMPECICHHOCTH U PUCKA.

30. OpranusanoHHbIE METOIBI YMEHBIIEHHS HEOPEIETIEHHOCTEN 1
puckoB. CTpaxoBaHHe YIPaBICHUYECKAX PUCKOB.

31. KoHTposb peanu3aniu ypaBIeHYECKUX PEIICHU.

32. KauecTBO yIpaBiIeHUECKUX pEIICHUI. YCIOBUS M (DaKTOpBI
kadecTBa YP.

33. D dhexTUBHOCTE peleHuit " ee COCTaBJISIOIINE
(opranuzanuoHHasl, conrantbHas, SKOHOMHYECKAs,
TEXHOJIOTMUYEeCKas, ICUXO0JIOrHUecKas, IpaBoBasi, IKoJIornyeckKas,
ITHYECKas, ToIuTHYecKas 3 (HEKTUBHOCTB ).

34. MeToipl OLIEHKH SKOHOMHYECKO# 3 pekTruBHOCTH YP.

35. MeTo/ b1 ONTUMU3AIMH YIIPABICHYECKUX PEIIEHHUIA.

TecToBble Bonmpochl no gucuumiante «[Ipuasarue
yIpaBjieHYeCKHX peleHnii»

B xa:xnom Bompoce TOJLKO OJMH NPABUJIbHbII BAPDHAHT O0TBETA

1 BeiGepuTe mpaBWIILHBIM BapHaHT OTBeTa. M3ydueHue kypca

«[IpuHATHE yIIpaBICHUYECKUX PEIICHUID PEKOMEHAYEeTCSI HAUMHATh

C pacCMOTPEHHS:

e) Twumonoruu ynpapjaeHYECKHX PELICHUI

f) TlomsTuiiHoro ammapara Kypca

g) MeTomonornyecKix OCHOB mporiecca pa3padoTku YP

h) OpraHu3aiMOHHBIX M COIMAIBLHO-TICHXOJIOTHYECKUX OCHOB
npoiiecca pa3pabotku YP.

2 Ompenenute, Kakoe U3 MPUBEICHHBIX BHICKa3bIBAHUN HanOoIee

MIOJTHO PACKPBIBAET MOHSITHE «YIPABICHUECKOE PEIICHUE?

e) VYmpaBieHYECKOE PEIICHHE — 3TO BBIOOD alIbTEPHATUBBI.

f) VYmpanendeckoe perieHHe — 9TO BBIOOp BapHaHTa,
OCYIIECTBIICHHBIN MEHEPKEPOM B paMKax ero JOHKHOCTHBIX
IIOJIHOMOYMM M KOMIIETCHIMI M HAlNpaBJIEHHbIM Ha
JIOCTHXKEHHE 1eNIel OpraHu3aliy.

g) VripaBieHYECKOe PeLICHHE — 3TO PE3yJIbTaT MBICIUTEIHHON
JEACTBUTETILHOCTH, TPUBOAAIINA K KaKOMY-THOO BBIBOIY
WA HEOOXOAMMBIM JICHCTBHUSIM.

h) VYmpaBneHueckoe pelieHHe — 3TO OpPraHU3AIMOHHBINA aKT,
OJIMH W3 OCHOBHBIX 3TAIIOB YIPABJICHUS, HHTEIUICKTyalbHas
JIeSATENIbHOCTh,  IMPOLIECC  JIETAIM3ALMN  YIPABISIOIETO
BO3/ICHCTBHSA Ha YNPABISIOUIYIO TOJCUCTEMY.

3. BreiOepuTe npaBuiabHbId BapuaHnT otBeTa. K YP, BhImenseMbIM 1o

(YHKIMOHAIEHOW HANIPABICHHOCTH OTHOCSITCSI:

e) Oprauusyrorye
f) Ilucemennsle,
g) VYpaBHOBELICHHbIC,
h) Curyamnuonssie.
4. Uckmounte smmnee. K koukpetHsiM ¢yHkuusmM PYP otHocsTes:
e) KomMmyHuMKanuu ¢ BHEIIHEH cpenoit
f) Crparernueckoe miaHUupOBaHHE
0) Opranuszanus pa3pabOTKY ¥ BHIMONHEHHUS Y P
h) VYmpasieHueckoe KOHCYIbTUPOBAHHE
5. Uckmounte aumaee. K popmam peanuzanmu YP He oTHOCHTCS:
e) Ilpenmucanue




Crpykty
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DJICMCHT
KOMIICTE
HIIUN

IInanupyemsble
pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

f) VYo6exnenue

0) Pacmopsokenme

h) PasbsacHenune
6. BriOepuTe mpaBUILHBIA BApUAHT OTBETA. 1101X014, B OCHOBE
KOTOPOTO JISKHUT UCCIIeIOBaHNE 00BEKTOB KaK CUCTEM HOCHUT
Ha3BaHUE:

e) HurerpauuoHHOTO
f) Cucremnoro
0) Bapuarushoro
h) Bocnpou3BoacTBeHHOTO.
7 BoibepuTe nMpaBUIbHBIN BapuaHT 0TBeTa. TexHomorus PYP,
3aKJTFOYAIOIIASACS B BBIAAUE JJIS HCIIOJIb30BaHMUS 3aJaHUH (1IeTei,
3a/1a4) ¢ yKa3aHUeM CpPECTB, METOI0B M BpEMEHH WX BHITIOJTHEHUS, 1
MMeIoIIas yKa3aHus O BHEIIIHEM WJIM BHYTPEHHEM KOHTpOJIe
MIPOMEKYTOUHBIX COCTOSHUM STOTO BEITIOJHEHHUS HOCHUT Ha3BaHUE:
e) VHuIMaTHBHO-IIEIEBOI
f) TIporpammHuo-1ieneBoii
g) PernamentHoit
h) TIpomeccopHoii
8 YKaxuTe NpaBUILHBIA BapUaHT OoTBeTa. biiok mpuHATHS pemeHuit
BKITIOYAET B ceOs:
e) IlpemBaputenbHyto  (HOPMYIHPOBKY 3amad u  cOop
WH(POPMAITUH O 3a/1a4e
f) Opranuzamnuio 1 BEITOTHEHHE PaboT
g) DKchepTH3y W aHAU3 PEe3yJIbTaTOB
h) TloxBemeHwe WTOrOB EATEIBHOCTH W CTHMYJIMPOBAHUEC
WCIIOJIHUTENEN
9 BeibepuTe NpaBUIILHBIN BADUAHT OTBETa. K HEraTUBHBIM
TICUXOJIOTHYECKUM aCIIEKTaM, CHUKAFOIINAM JIeITEITHHOCTh
koJuiekTuBa B npouecce [IPPYP otnocurcs:
€) B KONJIEKTHBE HET YeJIOBEKa, KOTOPBIH CO3HATEIBHO Obl
3a0oTmiicss 00 OOBEAMHEHWH  COTPYAHUKOB  BOKPYT
TBOPYECKHUX 33124
f) VrpaueHo B3amMHOE JOBEpHE MEXKAY SAPOM KOJUIEKTHBA H
OCTaJILHBIMHU COTPYJHUKAMH KOJUICKTHBA
g) Hmeer wMmecTo sBHOE BIMSHHE OJIHMTHl KOJUICKTHBA Ha
OCTQJIBHBIX COTPY/JHUKOB OpTaHW3allM{, YTO TPUBOJUT K
WHTEIUICKTYaIbHOMY  MOAYMHEHHIO W HCKIIFOYEHHUIO
CaMOCTOSITETILHOTO MBILIUICHHS
h) He cymectByer HeraTHBHBIX (DaKTOPOB CHHIKAFOIIMX
adexTuBHOCTH TIpoIecca PYP
10 IMponomxkute npemnoxkenune. MadopMaius ¢ TOUKH 3peHHS
npoliiecca pa3paboTKy 1 peanusanuu Y P npencrasiser coboif ...
e) COBOKYIMHOCTh CBEICHHH O COCTOSHHH YIPABISAEMOM,
VIPABIISIONIMX CUCTEM M BHEIIHEH Cpesibl

f) JlrwoOsie W3MEHEHUS, MIPOUCXOISIINE B
MPOU3BOICTBEHHO-X035IMCTBEHHOM EeATEIbHOCTH
MPENPUATUS

0) KauecTBeHHas XapaKTepUCTHKA MPOIECCa YIPABICHUS
h) HcTouyHrK 3HAHHI O CHCTEME YIIPaBICHHUS
11 YkaxkuTe OCHOBHBIN MTPU3HAK HEOMPEICTICHHOCTH:
e) HeueTkocTh OrpaHUUCHUN U MOCICICTBHNA peanu3aliiu
YP
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pe3ynbTaThl 00yUeHHS
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f) Heso3moxHOCTBH MOCTPOEHUS ¢dhopmanbHOI
MaTeMaTHYECKON MOJIEIH

g) OTcyTCTBHE MOTHOTHI U JOCTOBEPHOCTH HHPOPMAITUH

h) CnoXHOCTb pacCMOTpPEHUsI CIyYailHBIX COOBITHI W
IIPOLIECCOB

12 YxaxwuTe, K KAKOMY BUIY PUCKOB OTHOCST PHCK, CBA3aHHBIH C
JIUIIOM NPUHUMAIOIINM pelleHHE:

e) Puck, cBsI3aHHBII ¢ HICTOYHUKOM BO3SHUKHOBCHUS

f) Puck, cBA3aHHEIN ¢ IPUYNHON ITOSBICHIS

g) Puck, cBsIi3aHHBII C OTHOLICEHHEM K CTPaXOBaHHIO

h) Jpyromy Bumy pucka

13 IIpoaomkuTe Npeanoxenne. AHaIUTHIeCKHe MeToAb PYP
XapaKTepu3yeTcs TeM, 4To ...

e) PykoBoauTeny yCTaHABIMBAIOT U UCTIONB3YIOT PEAIbHbBIC
3aBHCUMOCTH MEXAY YCIOBUSIMH BBIIIOJHEHUS 33aJaud U
ee pe3ysbTaTaMu

f) PykoBoauTenmu HCHONB3YIOT  3aBUCUMOCTH — MEKIY
YCIOBUSMHU 3aJ1a4M ¥ METOJaMH €€ BBIITOJIHEHUS

g) PykoBoauTenu MCHONIB3YIOT MPOBEPEHHBIC HA MPAKTUKE
BapHUaHThI peIIEHUI U pe3yJIbTaThl UX BBITOJTHEHUS

h) PykoBoauTenu, MUCTONb3ys MaTeMaTHUECKUE KPUTEPHUU
ONTUMAJIBHOCTH ONPENENIIOT HAWIyYLIMd BapHaHT
peleHus

14 Yxaxkure, K KaKO¥ rpyrnie MeTo 0B MPOrHO3UPOBAHUS OTHOCST
METOJ SKCIEPTHBIX OLICHOK:

e) KonuuecTBeHHbIE METO/IbI

f) KauecTBeHHBIE METOIBI

g) HedopmanbHbie MeTOIBI

h) KadectBeHHO-(hOpMaIbHBIE METOIbI

15 OnpenenuTe, KaKue METOABI OCHOBAaHbI Ha JIOTHKE, 3paBOM
CMBICJIE ¥ OTIBITE TIPH pa3padboTke Y P, Mpu KOTOPHIX BBISBIISETCS
HOBasl CyLIECTBEHHas! nHpopMaLus?

e) AKTHBH3HUPYIOLIHE

f) Tlcuxomnoruueckue

g) DBpuCTHYECKHE

h) OxcneprHbie

16. YkaxuTe, Kakast u3 pyHKINH KOHTPOJIS HanOOJIee MOJTHO
WHQOPMHUPYET OpPTaH YIPABICHUSI O XOJI¢ BHIMOIHEHUS IIPUHSATHIX
YIPaBIEHUYECKHUX PEIICHUN:

e) OpueHTHpyrOmas

f) O6paruoii cBsi3u

g) AmarHocTuyeckas

h) Koppektupyromas

17. BriGepuTe mpaBUIIbHBIN BapuaHT oTBeTa. Kpyr neiicTBwit,
BO3JIOKEHHBIX HA KOTO-HUOYAb 1 003aTEIbHBIX JUIS BBITIOTHEHUS
MOJTy4YMJT HA3BaHUE:!

e) OTBeTCTBEHHOCTH

f) O6szanHocTH

g) Ilpama

h) TIlonmHOMOUYMIt

18. OmnpenennTe NpaBIIBHBIN BapuaHT oTBeTa. K mapameTrpam
kauecTBa Y P He oTHOcATCS:
e) IlokazaTenb SHTpONUH
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f) Crenens pucka
g) Cremnens TOYHOCTH IIPOTHO3A
h) Vposens undammn
19. BelOepuTe npaBuiIbHbINA BapuaHT oTBeTa. CTerneHb
YIOBJIETBOPEHHUS CIIPOCa HacelIeHus (TIOTpeOuTeNe, 3aKka3unKkoB) Ha
TOBApbI U yCIYTH BBIPAXKAET:
e) DxoHommueckas 3pPeKTHBHOCTD
f) O6oOraroIHii MOKa3aTeh
0) YacTHBIi MOKa3aTeNh
h) Couunanbhas 3pPEKTUBHOCT
21 BeiOepure npaBHIbHBINA BapuaHT oTBeTa. K mokasarensm
a¢(heKTHBHOCTH, HOPMaM U CTaHJApTaM B 00JIACTH YIPaBICHUS
s¢dhexTnBHOCTEIO YP OTHOCSTCSA JaHHBIE O:
e) JesATenbHOCTH KOMIIAHMM B LIEJIOM M HAa KOHKPETHOM
pBIHKE
f) Tlabauk-puieinia3 KOMIaHUH
g) IlpunsroMm B opraHu3anuu 00O0OIIAIOIIEM IOKa3aTese
3¢ HEeKTUBHOCTH
h) Bce BbimenepeyrcieHHOe
22. OnpeaenuTe, Kakol BUJ KOHTPOJIS B HAMOOJIBIICH CTEIICHH
MPU3BaH OCYIIECTBUTH MPOBEPKY BCEX BUJIOB PECYPCOB,
3a/IeHCTBOBAHHBIX B PEaJM3allH PEIICHUS:
e) IlpenBapuTeabHBIN
f) Texymmii
g) 3aBepriaromuii
h) Tekymuwii ¥ HTOTOBBII
23. Ha3zoBuTe CBOICTBO MH(DOPMALIMH, XapaKTePU3YIOIIee
crierU(pUKy ee IoTPeOJICHUs B MPOLIECCE OATOTOBKH, IPUHATHUS U
pealM3anuy yrpaBlIeHYeCKUX pelIeHNN:
e) CnocoOHOCTh OBITH CPEICTBOM OTPAKCHHUS COOBITHIA,
MPOIIECCOB
f) MHOroKpaTHOCTh UCIIOIB30BAHMUS
g) CpencrBo Tpyaa MeHEIKepa
h) OcHoBa mpoiiecca ynpaBieHUs
24. 3akonHuuTe npemiokeHune. KauecTpo yrpapiieH4eCcKOro
pemmeHus - 370 ...
e) Cremenb COOTBeTCTBHUS YP BHYTpeHHHM TpeOOBaHUIM
(cTammapTam) opraHu3aIuu
f) Kommpommce, kak 10 JOCTUTHYTBIM pe3yJbTaTaM, TaK U Mo
3aTpadrBaeMbIM pecypcam
g) KoneuHbIil pe3ysbTar AesTeIbHOCTH PYKOBOIUTEIIS
h) CrexctBue oIpeaeneHHOr0 YpOBHS TEXHUYECKOH 0Oas3bl,
TEXHOJIOTHH, JKOHOMHUKH, OpraHW3alud IMPOU3BOJCTBA,
npodeccuoHAIN3Ma U KyIbTyphl YP
25. YKaxXuTe IPaBWIBHBIA BapHaHT oTBeTa. [10aX01 K yIIpaBIeHHIO
KOHKYPEHTOCIIOCOOHOCTBIO, 3aKII0UAIOIIUICS B IPUOOPETEHUN
CyOBEKTOM YyTIPaBIICHHUs UCKITIOYUTEILHOTO TIpaBa Ha MMOJIb30BaHNE
M0 CBOEMY YCMOTPEHHIO HOBIIIECTBOM B JI000i 061acTn
JESITeIbHOCTH WM KOHKYPEHTHBIM MIPEUMYLIECCTBOM, HOCHT
Ha3BaHHE!

e) Jemosoro
f) Cucremnoro
g) DKCKIIO3UBHOTO
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pe3ynbTaThl 00yUeHHS
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h) HMuHoBaMoHHOTO
26. BeibepuTe mpaBUILHBIA BapuaHT oTBeTa. [Ipn npuHATHN
OOJBIIMHCTBA YIPABIEHIECKUX PEIICHUH UCXOIAT U3 «CPETHETO»
YPOBHS PUCKa B Mpeenax:

e) 5%

f) 10%

g) 20%

h) 30 %

27. BeibepuTe npaBUIbLHBIN BApUAHT OTBETA. SIBIIeHHE,
XapakTepHu3yIolIeecs HEMOIHOTOH U HeloCIeJ0BaTeIbHOCTHIO
WHPOpMAaIUK, HEe MO3BOJISAIONIEE IOCTPOUTH aICKBATHBIE MOJICIIH
peanbHOM NEeHCTBUTENBHOCTU U NPEACKA3aTh C TOCTATOYHOU
CTETICHBIO TOYHOCTH MOCTIEICTBHUS MpUHUMaeMbIX Y P moyumio
Ha3BaHHE:

e) OmnpeneneHHOCTH
f) Heomnpenenennoctu
g) Pucka
h) Koudnukra
28. OmpenenuTe, Kakoi MeTOA pa3padoTku 1 mpuHATUS YP B ero
HeOpMaIbHOUM BapHaHTe NPEACTaBIISICT HAOOp MPOTHO30B OyayIIeH
KapTHHBI MUPA MU KaKOH-TO €T0 YaCTH, MPOTHO30B TIOJIOKUTEIHHBIX
Y OTPHIIATENBHBIX TTOCIEICTBUI KaXKIOTO BAPHUAHTA PEIICHHS?
e) Mero/a BOMPOCOB M OTBETOB
f) Merton koHdepeHIHn uiei
g) Merox crieHapueB
h) Meron nepeBa penieHuin
29. Ykaxute, 4TO B HAMOOJIBIICH CTEIICHH OTJIMYALT YIPABICHYSCKOES
pelieHne OT peleHni, IPUHUMAEMbIX B YaCTHOM JKU3HU?
e) Crelnens BIUSAHNSA Ha JIOICH
f) OcoGenHocTr BhIOOPA ATbTEPHATHUBBI
g) XapakTep pealu3aluy MPUHATHIX PEIICHUI
h) Pasmuuue B cucremaru3anuu mpouecca
30. MckimrounTe HeBepHEI BapuaHT oTBeta. MHpOpManms,
ucnojn3yemas B mpoiecce PYP no HazHadeHuto, ObIBacT:
€) DKoHOMMYECKast
f) DnexrponHas
g) OpranuzaroHHas
h) Texuuueckas

OIIK-3.2

OueHuBaet
OTIEPALIMOHHYIO U
OpraHU3aIHOHHYIO

3¢ (EeKTUBHOCTB,
COIMAILHYIO
3HaYMMOCTh
MIPUHUMAEMBIX
OpraHU3aIMOHHO-YIIpa
BJICHYECKUX PELICHUI

[IpakTuyeckue 3agaHus

1. IlpennpuHuMaTens NOPUHSLI  PELIEHHWE 3aKy[UTh HOBOE
obopymoBanme Ha cymmy 300 TeIC. pyOmeir. Cpok
9KCIUTyaTallud OLEHeH B 6 JieT, IOCie 4Yero OcTaTodHas
CTOMMOCTh paBHa Hymo. CTaBka NpoLEHTa Ha 3aeMHBIH
KaruTai cocraBisier 15%. Cymmapras 9KOHOMHUS
©KErOJHbIX  TEKyNIMX 3aTpaT OT YCTAaHOBKH  HOBOTO
000pyaoBaHHs (AKOHOMHMS CHIPBs, 3apaO00THOM MIaThl ¥ IPOY.)
cocraBwia 80 Teic. pyOseii. Omnpenenutb, BBITOAHO  JIK

MPEeANPUHUMATENI0  WHBECTUpPOBaHWE. VI3MEHWTCS JH €ero
pelieHre, eciu OXHaaeMas PEeHTa0elbHOCTh WHBECTUIMA —
20%

2. «OmnpeneneHne BEITOAHOCTH OTUIATHI B PACCPOUKY
3a ratHOe 00y4YeHHUE B acIHpaHType cTouMocThio $ 3000
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pe3ynbTaThl 00yUeHHS

O1eHOYHBIC CpPeICTBa

acrupaHTaM MpejiaraeTcs ajJbTepHATUBHBIN BAapHAHT OILIATHL: $
1000 - B Hauane 1-ro roga ooyuenus, $ 1100 - B nHayane 2-rou $ 1200
- B Havase 3-ro, uro B cymme coctaBut $ 3300. [To mporHozam
HKOHOMHUCTOB TEMITbl HH(IISIIKUU COCTaBAT B OMpKkaiimmii rox 7%, a B
nocienyouui - 5%; neno3utHele craBku COepOaHKa 110 BaJIOTHBIM
cyeTaM COCTaBsT, COOTBETCTBeHHO, 20% n 15% .

Tpebyetcs BEIOpaTh OONee BHITOAHBIN BADHAHT OTLIATHI.

3.Ipynme w3 Tpex paBHOMPABHBIX KOMIIAHPOHOB HEOOXOIAMMO
MPUHATh KOJUICKTHMBHOE pCILICHUE, BBIOPAB €ro U3 YEThIPEX
BO3MOXHBIX BapuaHToB al, a2, a3, a4. Kaxnsiii JIIIP mo-paznomy
OIICHMBAeT BO3MOXKHBIC PElIeHHs. JTa OleHKA ITPUBeIeHa B Ta0IHIIe
Ha OCHOBE MPUAAHUS PEIICHUSM Pa3INYHBIX PAaHTOB. UeM HIXKe paHT,
TeM Oosble mnpeanodreHue. HeoOXOoAMMO HAaWTH ONTHMAIbHOE
TPYIIIOBOE pEIIeHNE.

Tabnuua
PanxupoBaHue aJlbTEpHATUB
Panru
JHIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

4. Vnpasnarowemy HeodOX00UMO NPUHAMb peuieHue o
yenecoobpasHocmu npuobpemenuss b0 cmanka A,
aubo cmanka b. Cmanox B 6onee sxoHoMuueH, ymo
obecneuusaem 60abUIULL 00XO0 HA eOUHUYY, U BMeCme C
mem — bOonee O0opozoul u mpebdyem OMHOCUMENbHO

OOMbUIUX ~— HAKIAOHBIX — PACX0008. Bosmooicnvle
8apUAHMbL NPUHAMUSL DPA3TUYHBIX peuterutl
npedcmasnenvt 8 maon. 1
Tabmuna 1
[IporHo3upyembie JOXOIBI U paCcXObl Ha MPHOOPETEHHE Pa3HBIX
CTaHKOB
ITocTosHHEIE OmnepartmoHHBIN JOX0/T Ha
pacxobl OJTHO M3JEIne
Cranok A 15000 20
Cranok b 21000 24

5. B nexe cutiieHaOuBHOM (haOpuKK yCTaHOBJICHO 60 CTaHKOB.
3a mocnennue 30 paboumx aHEH UMeNH MecTO (aKThl
BBIX0/Ia CTAaHKOB U3 CTPOS, IPUBEIIINE K TOTepe pabodero
BPEMEHH B OT/IEJIbHbIE JHH B CTAaHKO-9acax: 6 cT.-4. — 1 pas, 9
cT.-4. —4 pasa, 12 cT.-u. — 7 pa3, 15 cr.-u. — 6 pa3, 18 c1.-u. —
3 paza, 21 cr.-u. — 1 pa3. KakoBa BeposTHOCTb MOTEPU
pabouero BpemeHu B pa3mepe 15 cranko-gyacoB?

6. B Tabnmue mpenacraBieHO 3HAUCHHE KauecTBa KaXKIOH U3
nocienyromux onepauuit mporecca IIMIPYP, a Takxke
CTENEHb BIMSAHUS KaKIOH M3 MOCIENYIOIIMX OIlepauuil Ha
o0mmii mpouecc mnpunsTHS YP. Tpebyercs  mpoBectn
OLICHKY OOIIEro KauecTBa yNPaBJICHUYECKUX PEIICHHH.




CrpykTy

PHBII
IInanupyemsble
JIIEMEHT OrneHOYHBIE CPEICTBA
pe3ynbTaThl 00yUeHHS
KOMIIETE
HITUU
Tabnuua
BapuaHThI OLICHKM KaueCcTBa YIPaBICHUYECKUX PEILICHUN
Bapua | Bapua | Bapua Bapua | Bapua | Bapua
HTl HT2 HT3 HT1 HT2 HT3
K C
0,73 0,72 0,40 0,30 0,60 0,10
A BA
K C
0,90 0,80 0,50 0,50 0,10 0,40
3 BB
K C
2,70 0,90 0,80 0,20 0,30 0,50
B BB
7. llepen pykoBOAWTEIIEM TPAHCIIOPTHOTO OTAENa KPYITHOTO
MPEeNNpUATAsS CTOMT TipoblieMa BEIOOpa oreparopa
MOOMIILHOH CcOTOBOH cBsi3u. [IpoGiieMa BO3HUKIIA B CBSI3U C
HEOOXOUMOCTBIO KOHTPOJII CPOKOB  JIOCTaBKH TIPY30B,
OTIEpaTHUBHOTO pemIeHUs] Mpo0IeM, BO3HHUKAIONUX B MyTH
CIeJIOBaHMsI TPY30B, a TaKKe CHWKEHHUS 3aTpaT Ha
TeJIe(QOHHBIC TEPErOBOPBL.  JKCIEPTaMH OBUIM BBHIOPAHBI
HECKOJIEKO OTepaTopoB CBs3W. JlaHHBIE 1O omeparopam, a
TaK)Ke€ YacTHBbIC KPUTEPUU OILICHUBAHUS, 3HAUCHUS W Beca
9THX KpPHUTEPHEB TIpE/CTaBleHbl B Tabiuue (JaHHBIC
yciioBHbIe). HeoOxo1umo BeIOpaTh JIy4dIlero oneparopa.
Tabmuna
VcxonHble TaHHBIE 7151 BBIOOpA OTiepaTopa  CBSI3M
YacTHble KpUTEPUHU
Cpenn [u
pea p AccopTtume
SISt Kauec | ora
Omneparo KauecTBo HT
CTOUMO | TBO 30HBI
p CBsI3K 00CITYXUB | TOTIOJHUTET
cTh 1 CBSI3M, | OXBaT
aHus, 6a | BHBIX YCIYT,
MHUH, Oaia a,
Oann
pyo Oast
MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckait-JIn
2,5 3 1 1 8
HK
Becogoit
K03 huIr 0,3 0,3 0,2 0,1 0,1
HEHT A
OIIK-3.3 | Brageer ciocobamu u | 3agaHusi Ha pelieHre 3aaa4 U3 NpoQecCHOHaIbHON 00JacTH,

npreMaMy peaIn3aliu
IIPUHUMACMBIX
OpraHU3allMOHHO-YIIpa
BJIEHUECKUX pEIIECHUI
B YCJIOBHUAX CJI0KHOU
(B TOM UHCIE
KPOCC-KYJIBTYPHOI) U
JIMHAMHAYHOU cpeny

KOMILICKCHBIC 3aJaHHA

1. OMH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOTO MEHEIKMEHTA
[Mutep Cenre orMevan: «MHOTHUE CUUTAIOT, YTO LIETH
MIPEANPUHUMATEIHCTBA — IMOIYIUTh MAaKCUMATLHYIO TIPUOBUTH Ha

BJIO’KCHHBIN KarmuTaja. DTO TYIMKOBBINA ITyTh. S HEe 3HAI0 HA OJTHOU
KOMIIAaHUH C BHIJAIONIMMHUCS (DUHAHCOBBIMY YCIIEXaMH, KOTOPBIX
OCHOBBIBAJIACH ObI Ha OJOOHBIX HEJSIX. Y BCEX MPEYCHEBAIONTIX
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KOMIIaHUH pa3Hble CUCTEMBI IEHHOCTEHN — HO BCE CUUTAIOT, YTO
CYLIECTBYIOT [UI TOTO, YTOOBI cAenaTh Mup Jyuiiey». [IpaBomepHa u
3Ta Touka 3peHusi? OTBET apryMeHTHPYNTE.

2. bank «X» paccMaTpuBaeT BO3MOKHOCTh (PMHAHCHUPOBAHUSI
IIPOEKTa IO IPOU3BOACTBY ABUIaTENEH 1151 MUHU-TPAKTOPOB Ha
MECTHOM MAaIIMHOCTPOUTEIHHOM 3aBOZE 0 HEMELIKOM TEXHOIOTUU
(panbiie nux umMnoptuposain). [lorpeOHOCTD B (PMHAHCHPOBAHUH
JTAHHOTO TIPOEKTa coCTaBsieT 556 Thic. AOJUL. JIOKYMEHTHI,
IPEICTaBICHHBIE B OaHK, TOBOPST O NEPCIEKTUBHOCTH U XOPOLIEH
NpUOBUTEHOCTH MPOEKTa. PyKOBOACTBO OaHKa CKIIOHHO MPHHATH
MOJIOKHUTENIFHOE PElIeHHE 10 TIOBOTy (PMHAHCUPOBAHUS TAHHOTO
MPOEKTa IPHU YCIOBUHU pPa3pabOTKU M OCYILECTBJICHHUS IJIaHa MO
KOHTPOJIIO 3a peanu3auuei npoekra. Kakue MmeponpusTus mno
CHID)KEHHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peain3alyei poeKTa
BBl MOKETE IPEATIOKUTE?

3.Bb1 Bimageere ¢upmoli, KoTopas TOpryeT OBITOBOM
xumuen. Heoxkupmanno it Bac

OTKpBIBacTC HOBasi (QupMa, KOTOpas TaKkKe 3aHHMaeTcs
npofakeil OBITOBOM XMMHH.

Pacnonoxxunace oHa B cocenHeM OT Bac 31aHuu. HoBast pupma
YCTaHaBJIMBAET LIEHBI HA CBOU

ToBap Hwxke Bammx. Bam, B gaHHOW cuHTyaluu, CclIeqyer
OBICTPO M ONEPATUBHO NPHHATH

peleHne, 4TOObI He TOTEePSTh BalllUX KIMEHTOB.

3aganue. [IpoananusupyiiTe JaHHYIO0 HEOIArOMPUATHYIO
YIPaBJIEHUYECKYIO CUTYAIHIO.

KakoBbl Oymyr Bamu jedictBus? [lpuHumaemoe Bamwu
pemienne OylneT TPUHATO B

YCIIOBUSIX PHCKA, ONPEACICHHOCTH WIM HEONpeleJeHHOCTH?
KakoBel 3Tu ycnoBus pucka

(ompeneneHHocTH, HeompezaeneHHocTH). Ilpumure
YIPaBJIEHUYECKOE pEIICHHEe M0 BBIXOAY H3 CIIOKUBILEHCS
YIPaBJIEHYECKOW CUTYaLlUH.

3ananue 1. Kak nydmie paboTtats ¢ mapTHEpPOM, KIMEHTOM? DTOT
BOIIPOC CTOMT MEpe]l KaKIBIM MEHEKEPOM. 3/1€Ch MOXKHO
WCTIOJIb30BaTh CIICAYIONINE MTOIXObI:

a) Co3gaTh TOBEpUTEIBbHYIO aTMOChEpy TIPH MEePEroBopax.

0) Ilompocutes maptHepa Oonee mMmOAPOOHO paccka3aTh O
mpoOiieMe. OTo OyJmeT CrmocoOCTBOBATH 0oJiee YETKOMY
ONPENEIEHUIO ITO3ULUI CTOPOH.

B) Ilomo4b mapTHepy riryOXe BHUKHYTH B CUTYalHIO, AeJas 1o
xoxy Oecempl KpaTKue, 3allOMHHAIOMIMECS OOOOMICHHS -
3aKITFOYCHUSI.

r) OpueHTHpoBaTh MapTHEPA K TBOPUYECKUM PACCYKICHUAM,
yroObl mpoOineMa monyuyuiga Oonee  pa3HOCTOPOHHEE
OCBeIICHNE.

n) Ybemute  TapTHEpa, UTO  OTKIAABIBATh  PEIICHHE
CIIOXKUBIICHCS CUTyallud HEBBITOJHO, OTO  IO3BOJIHT
ONpeNeNUTh  pealbHOCTh ~ HaMEpeHW  mapTtHepa O
COTPYIHUYECTBE C BAMHU.

e) Uznoxuth coOCTBEHHOE pellleHUe MPOOJIEMBbI, HO HapsAy C
JPYTUMH BO3MOXKHBIMH. Torna mapTHep BBIOEpET pelieHue
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CaMOCTOSITEIILHO, HO CKOPEE BCETO MPEATIOKEHHOE BaMH.
Bompocsi

— Kakoifi w3 OTMEUEHHBIX NOAXOJ0B, Ha Baml B3I,
HanOoiee dhhekTuBeH?

— Kakue  moaxogpl B JENOBBIX  IEPETOBOpAx,
CIOCOOCTBYIOIIME HX YCIeXy, Bbl MOIJH Obl elie
TIPEIIIOKHUTE?

3ananue 2. Cpeau crioco00B MPUHATHS YITPABICHYECKIX PEIICHHH
BeiesieTcs «[Ipunnun [Napetoy. CyTs npunIuna,
c(hOpMYIHPOBAHHOTO UTATBIHCKHM YKOHOMUCTOM Buibdpeno
[lapero, 3axirogaeTcst B TOM, YTO BHYTPH JAHHOH KaKOH-1HO0
TPYIIIBI MK MHOKECTBA TPYII OTJENbHBIC MaJble €€ YacTh
00HApYKUBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM TO
COOTBETCTBYET UX yJeJIbHOMY Becy B rpymmne. Hanpumep:

20% xnueHTtoB (ToBapoB) naroT 80% o6opoTa WM npuobLIH;

80% kIMeHTOB (TOBapoRB) MpuHOCAT 20% 000pOoTa MU MPUOBLIH;
20% ommbok o0ycnoBnuBaioT 80% noTeps;

80% omubok o0ycnosnuBaioT 20% noTeps;

20% UCXOAHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO
U3JIENNS;

80% HCXOAHBIX IPOAYKTOB ompenenstoT 20% cToMMOCTH TOTOBOTO
W3NS

ITosTOoMy B CcBsA3M ¢ npuHuunom Ilapero ormMeuaror
«cootBerctBhe 80 : 20».

B npouecce pabotel MeHemxepa 3a nepsble 20% pacxogyemoro
BpeMeHnu gocturaetcs 80% pe3ynbratoB, octanbHbie 80% 3aTpadeH-
HOTO BpeMeHH npuHocAT muiib 20% obrmiero nrora. CiieZioBaTenbHO,
MEHeDKepY He 1iesiecoo0pa3Ho OpaTbesl CHavasa 3a caMble JIETKHe
nena. Heo0xomumo npucTynaTh K peleHnto BOIIPOCOB, cO00pasysch
C MX 3HaYCHHEM.

Bompoc

Kakue eme BEIBOABI U1 IPAaKTHUECKON pabOThl PpOCCHICKOTO
MEHeKepa MOXKHO C/IeNlaTh, UCIONB3Ys npuHIwm [lapeto?
O0bocHyiiTe CBOU MPEIJIOKEHHS.
3anmanue 3. omneHUTEe KOHKypeHTocrmocobHocts OO0
(CRHFRIEEEY U BBISIBUTE OCHOBHBIE
KOHKYPEHTHBIE IIPenMyIIecTBa npeanpusatus. Kakue
yIpaBlieHYeCKHe pemeHust OyayT pa3paboTaHbl Ha OCHOBE
pe3ynpTaTe OIEHKH KOHKYPEHTOCIIOCOOHOCTH
3.1. IlpoBemuTe wHcCCIENOBaHWA W JalTe DKCHEPTHYIO OIICHKY
BIMAHUS TATH (DaKTOpPOB
koHKypeHuun M.IlopTepa Ha 1eSTENTLHOCTD NPEATIPHATHSL.
3.2. Ouenute cTeneHb BIUSHUSA (PAKTOPOB MHUKPOCPEAbI Ha
nestenbHocTE OO0  «***#%), 1o mogenu M. [lopTtepa.
3.3. OueHute CTENEHb BIUSHUS TOKyNaTelew u
IMOCTABIMMKOB Ha nesareinpHOCTE OO0
«FEFEEE 10 Mogen M. [oprepa.
3.4. [aiiTe olleHKY KOHKYPEHTHOH no3uiun npeanpustua OO0
(FFFE*)y ¢ momorpio KonmnaecTBeHHOro SWOT-ananmsa

Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJEJIH
IIPHHATHA YIIPABJIEHYECKOI'O PEHHIEHU A»
Iens: Pa3zpaboTath MOJENb IPUHATHS YIIPABICHICCKOTO
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pelieHus C IOMOIIBIO MOp(bOJ'IOFI/I‘IeCKOFO aHaJm3a

11.

12.

13.

14.

15.

16.

17.

18.
19.

20.

3ananue.
Oxapakrepusyiite npoduiip JesITEIbHOCTH Balllell OpraHu3alun
U OTNpEIeTIUTE OCHOBHBIC HANIPABJICHUS €€ Pa3BUTHSL.
ChopmynupyiiTe MHCCHUI0O WU TJIaBHYIO LENIb JESTEIbHOCTU
OpraHu3aluu.
ChopmynupyiiTe MpoOIEMHYIO CHTYalMIO, XapaKTepHYIO s
JesITeIbHOCTH Balllel opraHu3aunuu (HampuMmep Kak OOHOBHUTH
ACCOPTUMEHT M3TrOTABIMBAEMON B OPraHU3alUK IPOAYKIMU HIN
OKa3bIBAEMBIX YCIIYT; KaK TIOBBICUTH KA4ECTBO YCIYT U T.IL.).
[Mpoananu3upyiiTe MpoOIEMHYIO CUTYAlHMIO M JATE TOYHYIO
(hopMyTpOBKY TIPOOTIEMBI.
CocraBpTe  CHHMCKM  XapakTEPUCTHK  MOpP(OIOrHuecKux
MPU3HAKOB  MpoOJieMbl  (B3sIB 32  OCHOBY  KpUTEPHH
KJIACCU(pUKAIUH YIIPABICHUECKUAX PEIICHUH).
PaspaboraiiTe TexHOMOTHYECKYIO TIenouky mporecca [IITPYP.
PazpaboraTh BapuaHTBl pEHIEHUS TNPOOJIEMBI MO KaXIou
XapaKTepUCTHKE.
Pa3paboraiiTe BapraHThI pemeHus mpoOIeMbl B IIETIOM.
[lpoBenuTe aHanmM3 © OLEHKY BBIPA0OTAHHBIX BapHAHTOB
pEUICHUs TPOOJIEMBI ¢ YY€TOM TPeOOBaHUH, MPEABIBISEMBIX K
YIPaBJIEHYECKUM PEIICHHUAM (IUI 3TOTO OTBETHTE HAa BOIPOCHL:
KTO?, YTO?, I'IE?, KOI'IA?, KAK?, IOUEMY?).
BriOepute OKOHUATENBbHBIM BapUaHT pemieHHs MpoOJIeMbl U
JOKYMEHTAJIHO 0(hOpMUTE pelleHHE.
Ilpakmuueckoe 3a0anue «(ITEPECTPOHKA

JEATEJIbHOCTH OPTAHH3AIIHH HA BBIITYCK HOBOH
HOMEHKIIATYPbI U3/IEJIHU (¢ ceazu c papabomkoii u
peanuzavyueii Hoeo2o YP)»

Lemnp: Pa3zpaboraTh ceTeBoii rpadvk mepecTpornKu
JIeITeIbHOCTH OPTaHU3allMU Ha BBITYCK HOBOW HOMEHKJIATypbl
U3JETUN.

3ananue.

1. OO6ocHyiiTe HEOOXOIUMOCTb TEPECTPONKH JESTEIBHOCTH
OpraHM3allidi B  CBA3M C  peaju3aleil  HOBOIO
YIPaBJIEHYECKOTO pelleHus (Hampumep, IepecTpoiika B
CBSI3U C BBIITYCKOM HOBOW HOMEHKJIATYPHI U3ICITHA).

2. Pazpaboraiite YP mo:

- I3MEHEHUIO TEXHOJIOTUH IPOU3BO/ICTBA;

- CTpYKTYype 1 (PYHKIHOHAIBHBIM 0053aHHOCTSM IOIpa3/IeIeHUH

OpraHH3aINy;

- KaJIpOBOM MOJINTHUKE;

- LIEHOBOH IpOTrpamMMme.

3. TlpencraBpTe pa3paOOTaHHbIC BapHAHTHI PEIICHUS B BHUJIE
«epeBa pemieHni» (1o XOAy BBITIOJHEHHUS CXEMBI BHECHUTE
HEO0XOIUMBIE JOTIOJTHEHUS]).

4. PaszpaboTaiiTe MEPOIIPHUATHS IO PEATH3AIUHN PEIICHUH.

Pazpaboraiite cereBoii rpaduk peanuzanuu yrpaBIeHUECKUX
MEPOTPHSTUH C yKa3aHUEM COOBITHH, paboT, UX
MOCJIEAOBATEILHOCTEN, OTBETCTBEHHBIX JIMII, BUAOB KOHTPOJIS.

6) HOpﬂIlOK IPOBEACHUSA l'lpOMC)KyTO'lHOﬁ aTTeCTalluM, NMOKa3aTEe/JIn U KPUTCPUHU OLICHUBAHUA




[IpomexyTouHast aTTecTanus 1Mo TUCIUTUINHE BKITIOYAET TEOPETUIESCKUE BOMIPOCHI, TTO3BOJISIONIHE
OIIEHUTH YPOBEHb YCBOCHHS 00YYAIOIUMHUCS 3HAHUH, U TIPAKTHYECKHE 33/1aHusl (Pa0OThI), BRISBISIONIUE
cTeneHb chOPMHUPOBAHHOCTH YMEHHI M BIIaJCHHIA, TPOBOAUTCS B (popMe 3aueTa.
3aveT MPOBOAUTCSA B YCTHOM ()OpME M BKIIOYACT OJIMH TEOPETHUESCKUI BOIIPOC U OJTHO IMPAKTHYECKOE
3a/laHue.
[Mokazarenn W KpUTEpUH OICHHBAaHUS 3ayeTa:
Ha OLICHKY «3a4TeHO0» — 00yYalONIUiCs JEMOHCTPUPYET BBICOKHIA M CPEIHHI YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMITETCHITHI, BCECTOPOHHEE, CHCTEMATHUECKOE 3HAHNE YIeOHOTO MaTepuala,
CBOOOJTHO BBITIONHSCT MPAKTUYECKUE 3aJIaHVS, OTICPUPYET 3HAHUSAMHE, YMEHHSIMHU, IPUMEHSICT UX B
CHUTYaIMsX MOBBIIICHHOH CIIOXKHOCTH.
Ha OLICHKY «HE 3aUTCHO» — 00Y4YaIOIINiiCsS He MOJKET NOKa3aTh 3HAHUS HA YPOBHE BOCIIPOU3BEICHHUS U
00BsICHEHHS UHPOPMAITUH, HE MOXKET NOKa3aTh HHTEIUICKTYalbHbBIC HABBIKW PEIICHHS MPOCTHIX 3a/1a4.
Memoouuecxue pekomenoayuu 015 NOO20MOBKU K 3aUenmy
[ToaroToBka K 3a4eTy (3K3aMeHY) MO AUCHHUILTHHE 3aKIIFOYACTCs B U3YUCHHU TEOPETHYECKOTO MaTepuaia
MO KOHCIIEKTaM JICKIIUH, ICTOYHUKAM OCHOBHOM M JIOTIOJTHUTEIILHOMN TUTEPATYPHI, BKITIOYAsT TEMBI
CaMOCTOSITEIIBHOTO U3yUCHHS.
[Ipu camocTOATEILHOM U3Y4YCHHN MaTepHaia PeKOMEHIYETCs 3aHOCHTh B TETPa/b OCHOBHBIC IOHSTHS,
TEepPMUHBI, HOPMYIUPOBKH 3aKOHOB, (HOPMYJIBI, BEIBOJIBI IO M3ydaecMoi Teme. M3ydueHune moboro Bompoca
HEOOXOIUMO MPOBOJIUTH HA YPOBHE CYIIIHOCTH, & HE HA YPOBHE OT/ICIBHBIX SIBICHHNA. DTO CITOCOOCTBYET
Oosee TIIy0OKOMY U IPOYHOMY YCBOCHHUIO MaTepHraa.
st Toro yTo0bI N30€KaTh TPYTHOCTEH NPU MPOXOKICHUN MPOMEXKYTOUHONW —aTTeCTalluH

PEKOMEHIIyeM TIIATENbHO U3yYUTh TCOPETHUSCKUH U MPAKTHYCCKUI MaTeprall B pEKOMEHTyEeMOM
JMUTEepaType, MaTepHall XpeCTOMATHIA, CIICIIUATM3UPOBAHHBIX UHTEPHET-CANTOB, IOKYMEHTAIHIO TI0
Ka4eCTBY KOHKPETHBIX OpraHH3allUii.

B ciyuae 3aTpyaHeHUs IPpY U3YYCHUH TUCIUMILUIMHBI CIIEyeT 00paIaThes 32 KOHCYIbTAIUCH K
NPENoaBATENIO



