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JIner akryaauszanuu padoueil mporpaMmbl
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IIporokomor 20 1. Ne

3aB. kadeapoii O.JL Eae,apOBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM Trojly Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henp qucuumimbel «IIpoeKTHBIH MEHEKMEHT»: MOJyYeHHE TEOPETUUYECKUX 3HAaHUH U
NPAaKTUYECKUX HAaBBIKOB B 00JAacTW yImpaBlieHUs HpoeKTamu. M3yueHwe M OCBOEHHE Kypca
CO3laAyT Yy CTYICHTOB TEOPETUYECKYI0, IPAKTUYECKyl0 U HHPOPMALMOHHYIO 0a3bl,
HeoOXxoaumble Ul 3((GEKTUBHOTO NMPHUMEHEHHUS B UX JalbHEHIIEH NMpaKTHUECKOW paboTre B
00J1aCTH yIIpaBlIeHUs IPOEKTAMHU.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

JucuuruinHa IIpoeKTHBIA MEHEKMEHT BXOAUT B 4acTh y4e€OHOTro I1aHa hopMupyemyro
y4aCTHHKAaMU 00pa30BaTeIbHbIX OTHOIIEHUI 00pa30BaTebHON IPOTPaMMBI.

Jns  n3ydeHUs  QUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

VYyeOHast - NpakTHKa IO MOJIYYEHHIO IEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUH H
HaBBIKOB

HMHHOBaLMOHHOE ITPEAITPUHUMATEIBCTBO

[IpuHsATHE yIIpaBIEHYECKUX PELICHUN

Crparerust yCTOWYMBOrO pa3BUTUS KOMIIAHUN

3HaHus (YMEHHUs, BIaJIeHHs), IOJIyYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

[TonroToBka K npoueaype 3aluThl U 3al1Ta BBITYCKHOW KBaTU()UKALMOHHOM paboThI

[Ipou3BoacTBEHHAs - HAyUHO-UCCIIeI0BaTeIbCKast paboTa

[Ipon3BoaCTBEHHAS - NPEAAUILNIOMHAS IIPAKTUKA

3 Komnerenuun odyuarouierocsi, popMupyembie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynbrate ocBoeHMS AUCHUIUIMHBI (Moayns) «IIpoekTHBIH MeEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUIMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

[1K-1 CriocobGeH ocylecTBIsATh KOHTPOJIb B JOCTUKEHUM 3alUIAHUPOBAHHBIX (PMHAHCOBBIX U
OIEePALIMOHHBIX NTOKa3aTesnei, 3 PpeKTUBHOCTH UCIIOIb30BaHMS IEPCOHAIIA OPraHU3aLuU

IK-1.1 OcymecTBigeT IUIAaHUPOBAHME OCHOBHBIX HAIPABIECHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJIBHBIX HPOLEAYpP B JOCTH)KEHHUH 3arlylaHUuPOBAHHBIX
OCHOBHBIX [10OKa3aTeed e TeIbHOCTH OPraHU3aliK

[1K-1.2 [IpoBoauT oOIEHKY KadyecTBa W  OOOCHOBAHHOCTH  3aBEPIIAIOIINX
JOKYMEHTOB TI0 pe3yibTaTaM BHYTPEHHEr0 KOHTPOJS B JOCTIKCHHUH
3aIJIAHUPOBAHHBIX (DMHAHCOBLIX M OIIEPAIIMOHHBIX ITOKA3aTeIeH

[1K-1.3 Bnageer cnocobamu u mnpuemamu oneHka 3(PGEKTUBHOCTH paboThI
COTPYJHUKOB B COOTBETCTBUU C YTBEPKICHHBIMU KPUTEPUSIMU




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

qyuce:

— KOHTaKTHas pabora — 8,7 akaj. 4acoB:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHeaynutopHas — 0,7 akaJl. 4acoB;

— caMocTosTeNnbHas pabora — 95,4 aka. 4yacos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTecTaIiK - 3a4€T

AynutopHas g s
KOHTaKTHas paborta E 3 dopma TeKyIIEero
=
Paszen/ Tema g (B axaz. yacax) E = Bun 5 KOHTPOJIS Kox
> 3 © | camocrosTenbHOI | ycnieBaeMocTH U
JUCLUTUTAHBI R [~ . | xommeTeHuM
o & paboTsl MPOMEXKYTOYHON
na6. | mpakr. | € 8
Tlex. Z'g aTTecTaluu
3aH. 3aH. | QU &
1. Pazgen 1 OcHOBBI ynpaBieHUs
POEKTOM
1.1 Iems, 3a7a4u,
XapaKTepUCTHKA u
P P ITogroroBka k .
colep)KaHue  JAUCLHUIUIMHBI VerHbll onpoc, TIK-1.1,
. orpocy u
«[IpoeKTHBIIT MEHEIKMEHT. 1 o KOHTPOJIbHAS TIK-1.2,
KOHTPOJIbHOM
MecTo U pPONb yIpaBIEHUS aGoTe pabora IK-1.3
MPOEKTOM B COBPEMEHHOM p
o0IecTBe
1.2 XapakTepucTuka
00BEKTOB aBJICHHS:
yip Ilogroroska k o
MPOEKT, NporpaMma, VerHbll onpoc, IK-1.1,
ornpocy u
noptderb MPOEKTOB. 1 . KOHTPOJIbHAS TIK-1.2,
KOHTPOJIBHON
BHemHsss u  BHYTpEHHAA aGote pabora IK-1.3
cpema mpoekra. Mogenu P
YKM3HEHHOTO IMKJIA POCKTa
1.3 CocraB y4acTHHKOB
IToxnroroBka k o
MPOEKTa, HX  OCHOBHBIE YcTHBIN onpoc H IK-1.1,
orpocy u
¢byHKIMY. Komanpa 5 . KOHTPOJIbHAs [K-1.2,
KOHTPOJIbHOM
npoekTa, ee (GpopMupoBaHUE aGote pabota IK-1.3
U pa3sBUTHUE 2 P
1.4 Menemxkep MpoeKTa, ero
JUKEp TIp i ITogroroBka k .
posib U QYHKIMH B IPOEKTE, VYerHbIl onpoc, IK-1.1,
orpocy u
TpeOOBaHUS K KOMIETCHLIUH. 5 . KOHTPOJIbHAs [K-1.2,
KOHTPOJIbHOM
OyHKIMM W TIPOLECCHI aGoTe pabota MK-1.3
yIpaBJIeHHs! TPOEKTOM p
1.5 OcHOBBI oOpraHuzanuu
YIIpaBJICHUS IIPOEKTOM.
OpraHu3aioHHbIe IToxroroBka k .
CTp TYphI TIpaBJIEHUS OIpOCYy U YeTHbIid onpoc 1 IK-1.1,
PYKTYP yrp 5 pocy . KOHTPOJIbHAs TIK-1.2,
MPOEKTOM, X OCOOEHHOCTH. KOHTPOJIBHON
N pabora TK-1.3
OpraHn3aloHHbII pabore
HHCTPYMEHTapHI
yIIPaBICHHUS NPOEKTOM.
IloaroroBka k
1.6 IIporpamMHBIE CpE/CTBA, n Tecr u IK-1.1,
TECTy U
UCIOJIb3yEMBbIE B 5 . KOHTPOJIbHAS TIK-1.2,
KOHTPOJIbHOH
YIpaBJICHUH IPOCKTOM pabota TK-1.3
pabote
Uroro no pazaeny 2 20




2. Pazgen 2  VmpasneHue

pa3paboTKOW NpoeKTa

TToaroroBka k

2.1 Munnmanus " VYcTHBIN onpoc U TIK-1.1,
orpocy u
paspaboTka KOHIICTII[H 5 . KOHTpPOJIbHAs TK-1.2,
KOHTPOJIBHOM
MIPOEKTa pabora TIK-1.3
pabore
TloaroroBka k .
2.2 IIpenBapurenbHas OHH oCy U YeTubiii onpoc n TK-1.1,
0. €HKa Ba I/IEH}:I[OBPH OCKTa 5 KOHTPOH}I:Hoﬁ KOHTPOIBHAA TIK-1.2,
H P p P pabota IK-1.3
pabote
2.3
TexXHUKO-2KOHOMHYECKOE TloaroroBka k o
A YCTHBIN OMpoC u TIK-1.1,
000CHOBaHUE onpocy u
€J1eCO00Pa3HOCTH u > KOHTPOJIBHOH KOHTPOJIBHAA TIR-1.2,
o N pabora TK-1.3
(hMHAHCOBOH pean3yeMOCTH pabote
MIPOEKTA
24 [InanupoBanue
MpaBIAEMBIX  IIapaMETPOB
yup P P IToaroroBka k Ny
MIpOEKTa: YcTHBIH onpoc U TIK-1.1,
orpocy u
MPOIOJIKUTEIILHOCTH, 10 . KOHTPOJIbHAS TIK-1.2,
KOHTPOJIbHOM
CTOUMOCTH, KavecTBa. aGote pabora TIK-1.3
IInanmpoBanme pecypcHOTO P
o0ecreyeHus! IPOeKTa
25 AHamu3z W OIEHKa TToaroroBska k K-1.1
PHCKOB TMpPOEKTa U METOJBI 6.9 TECTy U Tect, KOHTpOJIbHAs HK-1I2,
CHIDKEHHSI WX HETaTUBHOTO ' KOHTPOJIBHOMN pabora HK-ll 3’
BJIMSIHUS HA TIPOCKT pabote '
Wroro no pazneny 31,9
3. Pazmen 3  Vmpasnenue
peanu3anueii npoekra
. TToaroroBka k .
3.1 VYmnpasnenue cucreMoi A VYcTHBIH ompoc 1 TIK-1.1,
N onpocy u
YY4aCTHUKOB U  KOMaHzIoi 7 . KOHTPOJIbHAS TIK-1.2,
KOHTPOJIbHOM
MPOEKTa pabora TIK-1.3
pabote
TToaroroBka k .
3.2 Yupasienne 0CHOBHBIMH oﬂn 0oCy U YCTHEIA 0IpoC 1 TK-1.1,
H.a aMepT aMU IPOCKTa ! KOH pon};floﬁ KOHTPOIbHA IK-1.2,
P P p P pabora TIK-1.3
pabote
TToaroroBka k .
3.3 VYrpasneHue A YCTHBIN OMpocC u TK-1.1,
onpocy u
KOMMYHHKaIUAMHU B 7 . KOHTpOJIbHAS TIK-1.2,
KOHTPOJIbHOM
MIPOEKTE pabota IK-1.3
pabore
TToaroroBka k .
3.4 OpraHuszanusi KOHTPOJS, A YcTHBIN onpoc U IK-1.1,
onpocy u
MOHUTOPHHTIA, aHan3a 12,5 . KOHTPOJIbHAS TIK-1.2,
KOHTPOJIBHOM
BBITIOJTHEHUS IPOEKTA pabora MK-1.3
pabore
3.5 3aBepuieHne mNpoOEKTa. IMonroroBka k K-1.1
OrneHKa pe3yJIbTaTUBHOCTH 10 TECTy U TecT, KOHTPOJILHAS HK-ll 2’
u 3¢ deKTUBHOCTH KOHTPOJIbHOM pabota K- 1' 3’
YIpaBIEHUS TIPOSKTOM pabore '
Wroro no pazneny 43,5
Hroro 3a cemectp 95,4 3a4éT
Hroro no aucrumianne 95,4 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

WN3ydyenne pucuuiumebl  «[IpOEKTHBIM MEHEIKMEHT» IPEAINoJaracT HE TOJIbKO
3allOMMHAaHUE U TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMUpyeT yHHBEpCaIbHBIE
YMEHUS U HaBBIKH, SIBJISIOIIMECS OCHOBOM CTaHOBJIEHUS cnenuanucra-npodeccruonana. OaHako
TOJILKO CpeACTBa JUCUUIUTMHBI «[IpOEKTHBIN MEHEHKMEHT» HEAOCTATOUHBI ISl ()OPMHUPOBAHUS
KJIFOYEBBIX KOMIETEHLUH OyayIero 6akaiaspa.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IIOJXOJa IIpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHbIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMAaLlMOHHBIE
u KoMMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

] meparorn4ecKyro TEXHOJIOTHI0 «Pa3BUTHE KPUTUYECKOTO MBIIIJIEHUS YEPEe3 YTEHUE U
nucbmo (PKMUIT)y;

[J y4eOHYIO TUCKYCCHIO;

(] aneKTpoHHbIE cpeAcTBa OOyueHMs (CIalA-JIeKIMM, 3JIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHbIE TECTHI);

] IMCTaHUMOHHBIE (CETEBbIEC) TEXHOJIOTHH.

Texnonorus PKMUII sBnsieTcss MHTErpUpOBAaHHOW TEXHOJIOTHEH, BKIIOYAIOLIEH B ceOst
pas3InYHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00YUEHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JESTENIbHOCTD CTY/IEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa3oBaTeNbHBIMU TEXHOJIOTMAMU M (¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIOIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH M (popMm oOydeHwus,
BKJIIOUAs TUCTaHIIMOHHYIO.

OTnUyuTeNbHON OCOOEHHOCTBIO YUEOHBIX 3aHATUH C HCIOJB30BAaHUEM CTpPAaTErHii
texHo-noruu PKMUII sBrsiercss ux TpexcraaueBasl CTPYKTYpa, PEATU3YIOIIasl CXEMY «BBI3OB —
ocMbIciieHHe — peduiekcusi». Ha kaxaol cTaauu mpeamnojaraercsi JOCTHXKEHUE CIIEAYIOLUX
Lesei:

CTaJus «BBI30B) ITO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JAHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocst K
MOJIY4YEeHUI0 HOBOM HH(OpMaIH,

- 1oOyIUTh CTY/IEHTa K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIIEHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(DOPMAITUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecrednBaeT

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (¢opMHpOBaHHE Yy KaXJIOrO0 CTYJAEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMOMY
MaTepuaity.

Kak TtpaguumoHHble, Tak M MPaKTUKA HWHHOBALIMOHHOIO XapakTepa MOTYT
COIIPOBOKIATbCS KOMIBIOTEPHBIMHU ClIaliIaMu WK craiia-nekiusMu. OCHOBHOe TpeOoBaHUE K
CIaWJ-TIeKIMK — TpUMEHEHHe JAUHAMHU4YeCKUX d(P(EeKToB (aHUMHUPOBAHHBIX OOBEKTOB),
(YHKUIMOHAJIBHBIM Ha3HAUECHHEM KOTOPBIX SBJSETCS HArJIAHO-O0pa3HOE Tpe/ICTaBICHUE
UH(pOPMALINH, CIOKHOM ISl TOHUMAHUS U OCMBICIICHUS CTYJICHTaMH, a TaKXKe NHTCHCU(UKALUS
u

JUia  mpoBeNeHUsT  KOHTPOJIBHO-IWArHOCTUYECKMX  MEPONPHUATHNA  IPEIIaraeTcs
MCII0JIb30BaTh KOMITbIOTEPHBIE KOHTPOJIUPYIOLIUE TECTHI, TECTHI 1151 CAMOIUArHOCTUKH.

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUIE TECTUPOBAHUS
WJIY BBITIOJTHEHUS! MUHH KOHTPOJIBHBIX padoT.



NpUIaeT MHHOBALIMOHHBIA XapaKTep MPaKTUYeCKH BCEM BHUAAM YYEOHBIX 3aHATHH, BKIIOYas
JIEKLIMOHHBIE 3aHATHUSA.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4yaroIMXCcst
IIpencrasneno B npuiioxeHu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. 3y06, A. T. YupasieHue nIpoeKTaMu ; y4eOHUK U MpakTHKyM 1u1st By30B / A. T. 3y06. —
Mocksa : UzpmarensctBo [Opaiit, 2022. — 422 c¢. — (Beicmiee o0pazoBanme). — ISBN
978-5-534-00725-1. — Tekcr : anexkrponHslii // ObpazoBarenbHas miathopma KOpaiit [calT]. —
URL.: https://urait.ru/bcode/489197 (narta obpamienus: 04.09.2022).

2. YipasieHHe MPOCKTaMH . y4eOHHUK M MPakTHKyM [uisi By30B / A. U. Banamos, E. M.
Porora, M. B. Tuxonoga, E. A. Tkauenko ; mox obmeii pegakuueit E. M. PoroBoii. — Mocksa :
MznarensctBo FOpaiit, 2022. — 383 ¢. — (Bricmiee oopa3oBanue). — ISBN 978-5-534-00436-6.
— Tekcr : oanekrponnsii // O6paszoBatenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468486 (narta obparuenus: 04.09.2022).

0) JlonostHuTeIbHAS JIUTEPATYpA:

1. ITonsixoB, H. A. YrpaBieHne NHHOBAIIMOHHBIMHU MIPOEKTaMHU | y4EOHUK U MPAKTUKYM
st By3oB / H. A. Tlonsikos, O. B. Motosunos, H. B. JlykamioB. — 2-e¢ u3f., ucnp. u J0M. —
Mocksa : UznarensctBo HOpaiit, 2022. — 384 c. — (Bricmee ob6pazoBanue). — ISBN
978-5-534-15534-1. — Tekcr : anexkrpouublii // Obpa3oBarenbHas miardopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/508098 (nata obpamienus: 04.09.2022).

2. bapanuees, B. [1. Ynpasnenue naHoBausamu : yaeOHuk a1 By30B / B. I1. Bapanuees,
H. I1. Macnennukosa, B. M. Mumun. — 3-e u3a., nepepad. u gon. — Mocksa : 3natenbcTBo
FOpaiir, 2022. — 747 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-11705-9. — Tekcr :
snektponuslii  //  OOpasoBarenpHas  mimarpopma  FOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/488625 (nata obparenus: 04.09.2022).

3. Xonoxakosa, B. B. YnpaBneHnne nHBECTULIMOHHBIM POEKTOM : IPAKTUYECKOE TOCOOHE
/ B. B. XononkoBa. — Mockga : U3natensctBo FOpaiit, 2022. — 302 ¢. — (IIpodeccnonanbHast

npaktuka). — ISBN 978-5-534-09088-8. — Tekcr : anektponHblii // OOpa3zoBarenbHast
mwiathpopma IOpait [caiir]. — URL: https://urait.ru/bcode/494291 (mata oOpaieHus:
04.09.2022).

B) MeTonuyeckue ykazaHus:
1.3enpnoBuy, b. 3. AKTHBHBIE METOABI NPENOJABAHUS YIPABICHYECKUX IUCIMILINH.

CuryarnmonHoe oOy4yeHue : yueOHoe mocobOue st By3oB / b. 3. 3empmoBuu. — Mocksa :
NznatenberBo FOpaiit, 2022. — 405 ¢. — (Bwicmiee odpazoBanue). — ISBN 978-5-534-12568-9.
— Tekcr : oanexrponnsiii // OOGpaszoBarenpHast tiatgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/495847 (nata obparuenus: 04.09.2022).

r) [IporpammHoe obecneuenue u UHTepHeT-pecypcebi:



IIporpammHoe o0ecnieuenne

HaumenoBanue .
o Ne morosopa Cpok neiicTBUS JTULEH3UU
MS Office 2007 |y, 135 1 17.09.2007 GeccpouHO
Professional
7Zip CBOOOJIHO pacHpoCTpaHsIeMOe OECCPOYHO
FAR Manager CBOOOJIHO  PacHpOCTPaHIEMOC 0OCCCPOUYHO
IIpodeccuonanbHble 6a3bl JTaAHHBIX H HH(POPMAIHOHHBIE CITPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
ITouckoBas cucrtema Axanemus Google (Google URL: https://scholar.google.ru/
Scholar)
HanuonaneHas wuHGOpPMAIIMOHHO-aHATUTHYECKAS
cucreMa — Poccuiickuii  ungexc mayunoro|URL: https://elibrary.ru/project_risc.asp
nutuposanus (PMHII)

DnexTpoHHBIE pecypchl Oubmuoreku MITY um. https://host.megaprolib.net/MP0109/Web
I".1. HocoBa ' ' '

9 MaTtepHaJbHO-TEXHHYECKOE o0ecTeyeHne TUCIUTIIHHBI (MOLYJIs1)

MatepuaiabHO-TEXHUUYECKOE 00ecrIeYeHNE IUCHUIUIMHBI BKIIFOYAET:

VY4yebHble ayaUTOpUU Ui IPOBEACHUS IPAKTMYECKUX 3aHATUH, TPYNIOBBIX U
UHAUBUAYAJIbHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJS M IPOMEXKYTOUHOM aTrTecTaluu -
MynbTrMeauiiHbIE CpeACTBA XpaHEHUs, Nepeaadn U npejacraBieHus uHpopmanuu. Komruiekce
TECTOBBIX 33aJJaHUI JUIs IPOBEACHUS IPOMEXYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

[Tomemienuss It  caMOCTOATENIbBHOW  paboThl: oOydaromuxcss - IlepcoHanbHbIE
KomIeioTepsl ¢ maketom MS Office, BeixogoM B MHTEpHET M ¢ IOCTYIIOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemenuss g XpaHeHUs U OPOPUIAKTUYECKOrO OOCIYXMBaHUS  y4yeOHOIo
obopynoBanust - Illkadsl s XpaHeHHS Y4eOHO-METOJIMYECKOH JTOKyMEHTalMH, y4eOHOro
000pyI0BaHUS U Y4eOHO-HATJIAIHBIX TTOCOOMI



Ipuioxkenne 1
Y4eOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To muctuminHe «IIpOoeKTHBI MEHEPKMEHT) MTPEAYCMOTPEHA ayIUTOPHAS 1
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXcs.

AynuTopHasi caMOoCTosITelIbHAasl paboTa CTYICHTOB MPEIoJiaraeT PelIeHHe KOHTPOJIbHBIX
3ala4 U TCCTUPOBAHUC HA IMPAKTUYCCKUX 3aHATUAX.

BHeayauTopHas caMocTosITeNbHas padoTa CTYICHTOB IPE/IIoaraeT MoroToBKy K
3aHATUAM, IIOATOTOBKY K TCCTUPOBAHHUIO, U3YUCHUC HeO6XOI[I/IMBIX pa3aciioB B KOHCIICKTAXx,
y4eOHBIX MOCOOHSX U JPYTOM JINTEpaType, a Tak ke pa3padoTka M 3aluTa IPOeKTa.

I1o maHHOW DUCLUIIIMHE IIPETYCMOTPEHBI PA3JIMYHbIE BUbI KOHTPOJIS PE3yIbTaTOB
O0y4YeHHS: IEPUOANICCKHI KOHTPOJIb B BUJIC TECTOB HIIH OIIPOCA, UTOTOBBIA KOHTPOIIb B BUJIC
3ayeTa.

IIpumepHbIe ayIinTOPHBIE KOHTPOJIbHBIE padoTsl (AKP):

AKP Nel «Ilpunamue ynpagnenueckux peuieHuin)

PaccmMoTpuTe KOHKpETHbIE CHUTyallUM M HAlWLIUTE, KaK JOJDKEH BecTH cels
PYKOBOJIUTEIIb:

Curyauus 1

Bbl nopy4daere BBIIIOJIHEHHE 3a/1aHHSI CBOEMY IOJJUUHEHHOMY, 3Hasl, YTO TOJIBKO OH MOYKET
XOpOILIO €ro BeINOJHUTE. Ho BAPYT BbI y3HaeTe, UTO TOT EPENopyUIl 3a/laHue IPYyroMy JIUILY, B
pe3yNbTaTe Yero 3aJaHue K CpOKy He ObLJIO BHITOJIHEHO.

BrI BeI3BIBacTE K ceOc B KaOMHET 000X U TOBOPHUTE:

Curyauus 2

Bebl otanu pacnopsikeHue, Kacarolieecs pelieHus npooiemMsl. Bair noqurHeHHbIN He
BBINOJIHUII 3TOTO PAaCOPsKEHHsI, HO pel mpo0ieMy rno-ceoemy. Bol moHumaere, 4yTo ero
pelIeHre JTy4llle Ballero.

Be1 roBopure:

Curyanus 3

PykoBoauTenp AaeT NOAUYMHEHHOMY 33/1aHue IPHOOpecTH 000py10BaHNE ONpeIeIeHHON
Mapku. [logurnHeHHBIH NbITaeTcss O0BSCHUTH, YTO ATOT THUI 000PYJOBAHUS HE CTOUT MOKYIAaTh U
10 Kakoil npuunHe. Ho pykoBoaHUTEs NPUBOANUT BHELIHE BECOMBIE aPTYMEHTHI B II0JIb3Y CBOETO
pelieHus.

Yepe3 HEKOTOPOE BpeMsi MHEHHE MOAYMHEHHOTO MOJITBEPHKAAeTCsl, U 000pyA0BaHHUE
JIeMOHTHpYeTCsl. PyKOBOMTENb BBI3BIBAET K ce0€ MOAUNHEHHOT0, YTOOBI IPOAHAIU3UPOBAThH
MPUYHMHY HEYIauu.

UTo Bl OTBETUTE HAa MECTE MOAUYNHEHHOTO?

Curyauus 4

Bam HenocpeicTBeHHBIN HayallbHUK, MUHYSI Bac, JaeT CPOYHOE 3aJJaHUE BallleMy
MOIYMHEHHOMY, KOTOPBIN YK€ 3aHSAT BBIIIOJIHEHUEM Baller0 OTBETCTBEHHOIO 3aJaHus. Bol 1 Bam
HAYaJIbHUK CYMTAETE CBOM 3a/1aHUSI HEOTIOKHBIMHU.

Bribepure Hanbosee mpueMiIeMBblii 1711 BaC BAPHAHT PELICHUS:

a) He ocrapuBas 3aJjaHKe HayallbHHUKa, Oyy CTPOro MPHUAEPKUBATHCS JOJIKHOCTHOM
CcyOOpaMHAIMH, TPEASIOKY TOJUMHEHHOMY OTJIOXKHTh BHITIOJIHEHUE TEKYILEH paboThl;

0) BCE 3aBUCUT OT TOT'O, HACKOJIBKO JIJISl MEHSI aBTOPUTETCH HaYaJbHUK;

B) BBIpa)XXy IOJJTMMHEHHOMY CBOE€ HECOIJIACUE C 33JaHUEM HAadyaJIbHUKA, IPELYIIPEXY €T0,
YTO BIIPE/Ib B MOJOOHBIX Caydasx Oyay OTMEHSTh 3aJaHUsL, TOpydaeMble eMy 0e3 corjacus co
MHOM;

') B MHTEpecax Jieja NpeaioxKy MOAYNHEHHOMY BBIMOJIHUTh HaYaTyio padoTy.

AKP Ne2 «Ilpunamue ynpagjienuecKkux peuieHuii
PaccMoTpuTe KOHKpETHBIE CHUTyallil ¥ HANWIIUTE, KaK JIOJDKEH BEeCTH cels
PYKOBOJUTEI!



Curyauus 1

[Ipenararorcst Tpu BapuaHTa AEHCTBUNA PYKOBOJIUTES, JAOLIErO NOPYYEHUE CBOEMY
cekperapro. Kakoli BapyaHT Bbl CUUTAETE NPEANIOYTUTEIBHBIM U TIOUEMY?

1. Sl npoauKTYIO0 BaM MUCHMO, KOTOPOE CETOJIHSI HEOOXOJUMO OTIIPABUTH.

2. Heo0xo1uMo cerojHs ke OTIPaBUTh MHUCHhMO TaKOMY-TO MOCTABIIUKY C TadbHEHIIeH
uH(popmanyent o... Bol He Moriu 66l COCTaBUTh KOHCIEKT MUChbMa, YTOOBI B TPU Yaca Mbl CMOTIIN
€ro BMECTE MOCMOTPETH?

3. HeoOxomumo cerofs ke OTIPaBUTh MUCHMO KIIMEHTY, KOTOPOTO 5l IPUHUMAI YTPOM, C
naneHeimei napopmanmei o... Bel He mozaboturecs 06 3TroM? Eciut y Bac eCTh BOIPOCHI, 5
TOTOB BBICTYILIATh.

Curyauus 2

B campblii HarpsiKE€HHBIN NepUoJ] 3aBEpLICHUS TPOU3BOACTBEHHON MPOrpaMMbl OJIMH U3
COTPYJIHUKOB Ballero KoJuleKTUBa 3a00s1ei1. Kaxaplil 13 NOJUMHEHHBIX 3aHAT BbIIIOJHEHUEM
cBoeii paboThl. PaboTa OTCYTCTBYIOIIET0 TaKKe JOJKHA OBITH BBITIOMHEHA B CpoK. Kak mocTynuth
B 3TOM cuTyanuu?

A. [TocMOTp1O, KTO U3 COTPYIHUKOB MEHBLIE 3arpyKeH, U pacrnopsikych: «Bbl Bo3bMeTe
9Ty paboTy, a BbI IOMOXKETE JI0/ICTATH ATO.

b. IIpennoxy konnekTuBy: «JlaBaiiTe BMecTe MOJyMaeM, KaKk BBIUTH U3 CO3AABIIETOCS
MIOJIO’KEHUS.

B. Ilompomury 4seHOB aKTHBa BbICKAa3aTh CBOM MIPEAIOKEHUS, IPEIBAPUTEILHO 00CYINUB X
C KOJIJIEraMu, 3aTEM IIPUMY pELICHHUE.

I'. Bo130oBy k ceOe caMoro OMbITHOTO U HAJEKHOTO paOOTHUKA U TIOMPOIIY €r0 BEIPYYUTh
KOJUIEKTUB, BBIIIOJHUB padOTy OTCYTCTBYIOIIETO.

Curyanus 3

PykoBonuTens HanpaBisieT JByX paOOTHUKOB B KOMaHAMPOBKY, HO OJJUH HAOTPE3 OT 3TOTO
OTKa3bIBACTCSI, MOTUBHUPYSI INIOXUMH MEXJINYHOCTHBIMUA OTHOLIEHUSIMHA MEX1Y HUMH.

Bs1 roBopute:

Curyauus 4

Bam cotpyanuk nosan 3asiBieHre 00 yBOJIbHEHUU 110 COOCTBEHHOMY kenaHuto. Koria Bel
yepes JIBa JIHA CHpallMBaeTe ero 0 NpUYMHAaxX, OH roBopuT: «Kak pa3 ¢ Bamu g ObI He XOTel
00CyX1aTh 3TOT BOIIPOCH.

Be1 roBopure:

Curyarnus 5

B Bo3riaBnsiemMblit BAMHU OT/€ IPUHAT HOBBIN cOTpYAHUK. OH JOOPOCOBECTHO paboTaeT u
co BKycoM ojieBaeTcsi. CpaBHUB MBICIIEHHO ce0sl ¢ HUM, Bbl IPUXOJIUTE K BBIBOY, YTO Balll
BHEIIHUI BUJI OCTABIISET JKEJIaTh JYUIIEr0. A TyT €l1e paclnpoCTPaHMWIACh CPEIU O JUMHEHHBIX
IIYTKa HAacUeT BallMX OPIOK U MOKPOS MUDKAKa.

Kak Bectu ce6s B 3T0i cutyanun?

AKP Ne3 «Paspabomka u oyenKka Ighgpekmusnocmu uneecmuyuoHnozo (WHHO6AUUOHHO020)
npoexkmay

B Havane uzydeHus JUCHUILIMHBI IPENoaBaTellb mpeiaraeT 00yJaronmMcs BEIOpaTh
Ueko JiIs ipoekTa. OOyJaromuiicss CaMOCTOSITEITEHO BRIOMPACT UACKO JIJIS IIPOCKTA, B
COOTBETCTBUH C KOTOPOIl HE0OX0AMMO OyJeT pa3paboTaTh MPOEKT.

Pa3paboTka rmpoekTa ciaeayromye dTaIbl:

1. CocraB y4acTHUKOB IIPOEKTA, UX OCHOBHBIC (DYHKIIUU

2. MeHemxep MpoeKTa, €ro poiib U (PYHKIINHU B IPOEKTE

3. Pa3paboTka opraHu3alimOHHON CTPYKTYPHI YIIPABICHUS MPOSKTOM

4. PazpaboTKa KOHIEMIIUN MTPOCKTA

5. [IpenBapuTenbHas OlIEHKA BAPUAHTOB MPOEKTA

6. TexHUKO-PKOHOMUYECKOE 00OCHOBAHHE 11EJIE€CO00pa3HOCTH U (PHHAHCOBOM
peam3yeMoCTH TPOeKTa



7. [InaHupoBaHue ynpasisieMbIX TapaMEeTPOB MPOEKTA: TPOIOJKUTETbHOCTH, CTOUMOCTH,
kauecTBa. [ImanupoBanue pecypcHoro obecrneyeHus NpoeKTa

8. Opranu3zanusi KOHTPOJIS, MOHUTOPHHTA, aHAJTN3a BHIITOJTHEHHS MTPOEKTA

9. 3aBepuienue npoekta. OueHka pe3yabTaTUBHOCTU U 3()PEKTUBHOCTH yIPaBICHUS
IIPOEKTOM

IIpuMepHbIe TeCTOBbIE 32/IaHUSA
Tect Nel
BBIGGpI/ITe OJIWH UJIIN HECCKOJIBKO HpaBI/IJIBHBIX BapI/IaHTOB OTBCTA.

1 O6nacte npumenenus YII:

1) Peanu3anysi NpOAYKIIMU

2) Peanu3anusi NpaBUTEIBCTBEHHBIX MPOrPAMM COLMAIBHO-9KOHOMHYECKOTO Pa3BUTHS
CTpaHBbI

3) Peanuzanus nmporpamMMbl TOCYIapCTBEHHOTO CTPOUTEIBCTBA

4) Peanu3zanus MpoeKkTa pa3BUTHS MPEANPHUATHS

2. [pu3Haku, MPUCYIIHE TIOHATHIO «IPOEKT:

1) HanpaBieHHOCTH Ha JIOCTHKCHHE KOHKPETHBIX II€JI€H M ONPeIEIEHHBIX PE3yIbTaTOB
2) IIMKIHIHOCTD

3) OIHOKPATHOCTH

4) HeorpanudeHHast IpOTSHKEHHOCTH BO BPEMEHU

3. IIpo10KUTENBHOCTD METAPOEKTOB!

1) mo roma

2) 1-2 rona

3) 2-4 rona

4) cBoIme 5 et

4. KanennapHsie rpaduku paboT CTPOST B pa3e )KM3HEHHOTO [IUKJIA POEKTa

1) KoHIEnIHs

2) nu1aHUpOBaHKE U pa3paboTKa

3) ocyuiecTBieHne

4) 3aBepIieHue

5. BbiOpaTh TepMUH I KOTOPOTO AAHO ONpEJETECHUE: «BIAJeNel] IpoeKTa U Oyaymui
MOTPEOUTEIH €TO PE3YIIBTATOBY

1) Kyparop npoekra

2) PykoBonuTenb NpoekTa

3) 3aka3uMK poeKTa

4) [loTpebutenu NpoAyKTa MpOeKTa

6. BwIOpaTh TepMHH, AT KOTOPOTO JTAHO OTPENENICHUE: «yYaCTHUKHA KOMAaHIbl TIPOCKTa,
NPUHUMAIOIIME YYaCTHE B YIIPABICHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBonuTens NpoeKTa

3) 3aka34yMK NpoeKTa

4) ITorpeOuTenu NpoayKTa IpOeKTa

7. YTO MOHUMAIOT MOJ] HHBECTULIMOHHBIM MPOEKTOM KaK COIIMAIIbHO-3KOHOMUYECKON
CHCTEMOM?

1) [leno, AeSTENbHOCTD, MEPOIIPHUSITHE, MPEAIOJIAraloIIee OCYIECTBICHHE KOMILIEKCa

KaKWX-JIM0O0 NEUCTBHUI, 00ECIIEUNBAIONINX JOCTHKEHNUE OTIPEICTICHHBIX 1IETICH.

2) Xo03sgHCTBEHHOE MEPOIIPHUATHE, PAOOTa, IPOCKT.

3) Cucrema opraHM3alOHHO-TIPABOBBIX M PACYCTHO-(PHMHAHCOBBIX JOKYMEHTOB,



HEOOXOIUMBIX JUIS OCYIECTBIICHUS KaKUX-TH00 NeHCTBUI MITH OMHMCHIBAIOIINX TaKUE
IEUCTBUSL.

4) Kommuiekc MeponpusiTuil (TEXHUUECKUX, OPraHU3alMOHHbBIX U p.),
HAlleJICHHBIX Ha JOCTH)KEHHUE ONPE/IEICHHBIX LieJel (3KOHOMUYECKHX, COLIMAIbHbIX,
HKOJIOTHYECKUX U T.J.) U TPEOYIOLUMMH JUIsi CBOCTO OCYIIECTBICHHS NCIIOIb30BAHMUS
KaIllUTaJIbHBIX PECYPCOB.

8. Bce cnenyromniye CUTyaIiy SBISIOTCS TPEUMYIIECTBAMH ITPOSKTHOM OpraHU3alMOHHON
ctpykrypsl KPOME:

1) PykoBomuTenp NpoeKTa UMEET MOJTHOE PYKOBOJICTBO HAJl IIPOCKTOM.

2) O6opyIOBaHUE U JIIOAN O0BEAUHEHBI YePEe3 MPOCKTHI.

3) KomanHast paboTta U 4yBCTBO COIPHYACTHOCTH.

4) UneHbl KOMaH/IbI TOTYMHEHBI OJTHOMY PYKOBOJIUTEIIIO.

9. Kaxkoii (hakTop M3 HIKETIEPEUUCICHHBIX - OCHOBHOM HEOCTATOK MAaTPHYHOTO METO/1a
YIPaBICHUS POEKTOM?

1) EnuHCTBEHHBIH PYyKOBOIUTEIb IPOCKTA MPHU3HAH OTBETCTBEHHBIM 32 YCIEITHOE
3aBEpIICHUE ITPOEKTA.

2) Y4acTHUKH TPYIIIbI JOJKHBI OCTABUTh X (DYHKIIMOHAIBHBIC 00SI3aHHOCTH B HpPME U
3aHATHCA TOJIBKO KAPBEPHBIM POCTOM B CUCTEME YIPABIEHUS IIPOEKTOM.

3) Y4acTHUKM POCKTHON KOMaH bl IIOIYMHSIOTCS OJJHOBPEMEHHO JBYM PYKOBOIMUTEIISM,
4TO CO37a€T BO3MOXKHOCTH MOTEHIIMATIBLHOIO KOH(IMKTA

4) CBsi3b MeX1y (QYHKIIMOHAIbHBIMU 00S3aHHOCTSIMH CTPOTO ONpe/IesICHA.

5) KomOuHanus GyHKIIMOHAIBHBIX 3HAHHH MHOTHX TOATOTOBICHHBIX PAOOTHUKOB MOXKET
JIaTh CHHEPT€TUYECKUE PEIICHHs] BOSHUKAIOIINX IPoOJeM.

10. Yro Takoe KM3HEHHBIN IIUKJI MHBECTUIIMOHHOTO MTPOEKTA?

1) ITpo1OHKUTETBHOCTD BBHITIOTHEHHS MEPOIIPUATHI 110 MMPOEKTY OT MOMEHTA 3apOsKICHHSI
WJICH JI0 €€ TTOJTHOM pealln3alini.

2) BpemeHHOI MHTEpBal BBIMOIHEHUS PabOT MO MPOEKTY;

3) [IpomexxyTOK BpeMEeHHM OT MOMEHTa 0OOCHOBAHUS ITPOEKTA 10 MOMEHTA TIOJTYUECHHS
WHBECTHUIINI B POEKT;

4) Camoe paHHEe BO3MOYKHOE BpeMs BBITIOJIHEHUSI paboT.

Tect No2
Bri6epuTe 01uH WM HECKOJIBKO MPABUIBLHBIX BAPUAHTOB OTBETA!

1. Kakue u3 ClIeAyroNux moKa3aTesei IpeICTaBIsIOT HHTEPEC B YIIPABICHUU MTPOSKTOM?
1) Bpems

2) CtouMocCTh

3) JlocTyImHOCTh pecypcoB

2. JI71s1 KpUTHYECKOTO MyTH TPOEKTHBIX pa0OT, YTOOBI OBITH Harbosee () (HEeKTUBHBIM,
paboThI WM 33a]]a4U MPOEKTA JOJKHBI ObITh:

1) Yetko copmMyanpoBaHHBIMU

2) HezaBucumbiMu

3) CoriacoBaHHBIMH

4) Bce BbllIeyKa3aHHOE

3. KakoBbI METOIbI KOTMYECTBEHHOM OIIEHKH KOMMepYecKoi 3(h(pEeKTUBHOCTH POEKTOB?
1) Meroa BHyTpeHHEH HOPMBI BO3BpaTa

2) Meroa 4ucTOro JUCKOHTUPOBAHHOTO JOX0/1a

3) MeTton cpoka Bo3BpaTa Kamuraia



4) Bce nepeurcicHHbIC

4. Yto sBIsieTCs HEOOXOIUMBIM YCIIOBHEM OTOOpa MpoeKTa Uit (pruHaHCHpOBaHUS?

1) TpedoBanue NPV;>0

2) Tpebosanue NPV;=0

3) Tpebosanue NPV;<0

4) Tpe6osanue NPV; - max NPV; s mo6oro k (BapuaHT mpoexra).

5) Tpe6osanue NPVj < max NPV nis modoro k, Ho NPV; > (=) max NPV, - Ej, rae E; -
YCTYIIKA j-TO yYaCTHUKA MPOEKTA.

5. UtoOb! mpoeKT 06T 3 PEKTUBEH I HHBECTOPA, HOpMA TMCKOHTUPOBAHUS JTOJIKHA
OBbITh:

1) paBHa JEMO3UTHOM CTaBKE,

2) BbIILIE JETIO3UTHOM CTAaBKH;

3) HUKE ACTIO3UTHOM CTAaBKU;

6. B TepMHHAX KOHIIEIIIMU IIOTOKA PEabHBIX JCHET PACCUUTHIBAIOTCS CIIEIYIOLIHE
OIICHOYHBIE TIOKA3aTEIIH:

1) NPV;

2) IRR;

3) cpok Bo3BpaTa MHBECTHUIIHIA,

4) Bce mepeyrcIeHHbIe TIOKa3aTellu;

7. duHaHCOBBIE MPUTOKH BKJIIOYAIOT B CEO:

1) nomyueHHbIe CyOCUINH, TOJITO- U CPEAHECPOUHBIE CCY/IbI, COOP CUETOB K MOJIYUYECHHUIO,
OTI€paLlMOHHBIE IPUTOKH PeaNTbHBIX JI€HET, IPUPOCT YUCTOr0 0OOPOTHOIO KanuTaia,
MOCTYIUIEHUS OT MPOJAKH aKTUBOB, MTOJIyYE€HHBIE TUBUICH IbI;

2) noxy4eHHbIe CyOCHIUH, JOJIT0- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K MOJIyYEHHIO,
OTIEpAI[MOHHBIE OTTOKH PEAJIbHBIX JEHET, IPUPOCT YUCTOrO OOOPOTHOTO KanuTania,
NOCTYIUIEHUS OT ITPOJAXKH aKTUBOB, ITOJIyYE€HHBIE TUBUICH/IBI;

3) mosy4eHHbIe CYOCHIUH, JOJITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K MOJIYYCHHIO,
OTIE€paLlMOHHBIE TPUTOKH PeANTbHBIX JI€HET, IPUPOCT YUCTOr0 0OOPOTHOIO KanuTaia,
MOCTYIUIEHUS OT MIPOJAXH aKTUBOB, MTOJIyY€HHBIE TUBUICH IbI;

4) moJyueHHbIE CyOCHINH, IOIT0- U CPETHECPOUYHBIE CCY/IbI, COOp CUETOB K OIUIaTe,
OTIepaIllMOHHbIE PUTOKH PEANbHBIX JIEHET, IPUPOCT YHUCTOI0 OOOPOTHOIO KaluTaia,
NOCTYIUIEHUS OT NTPOJAKH aKTHBOB, ITOJIyUEHHBIE TUBUICH IBI;

8. ®dUHAHCOBBIE OTTOKU BKIIIOUYAIOT B CEOS:

1) BBITITIaYE€HHBIC JUBUJICHIBI, TPUOOPETEHNE aKIIH, MPOIIEHTHI, YIUIAY€HHBIE 110 CCY/IaM,
cOOp CUETOB K MOITYYCHHIO, MPUOOPETEHNE OCHOBHBIX aKTUBOB, MOTAIIICHHUS 3aliMOB,
ONCpaOHHBIC OTTOKHU PC€AJIbHBIX JCHET

2) BBIINIAYCHHBIE TUBHUICHBI, TPUOOPETEHHE aKIIHiA, TPOIIEHTHI, YIUTAY€HHBIC TIO CCYAaM,
cOOp CYETOB K OIIaTe, IPHOOPETEHNE OCHOBHBIX AKTUBOB, MOTAIICHUS 3aiIMOB,
OTIEpPAIIMOHHBIE OTTOKH PEATbHBIX JEHET

3) mosy4eHHbIC TUBHICH IbI, TPHOOPETEHUE aKIIUH, IPOIIEHTHI, YIUIAYeHHbIE [0 CCYIaM,
cOOp CUETOB K OIuIaTe, MPUOOPETEHIE OCHOBHBIX aKTUBOB, TIOTAIICHUS 3aiiMOB,
OTIEPAIIMOHHBIC OTTOKH PEATbHBIX JICHET

4) BBITUTAYCHHBIE TUBUICHIbI, TPHOOPETEHUE aKIUA, IIPOLIEHTHI, YIJIAYEHHBIE 110 CCY/AaM,
cOop cUeTOB K orIaTe, NpuoOpeTeHNEe OCHOBHBIX aKTUBOB, MOTAIICHHS 3aiiMOB,
ONCpallOHHBIC ITPUTOKU PCAJIbHBIX JCHET

9. Ctpykrypa OuzHec-TuIaHa 00s3aTENBHO JOJIKHA BKITFOYATh:
1) npou3BOACTBEHHBIN ¥ (DUHAHCOBBIM ILIaH;



2) OpraHM3alMOHHBIN TUIaH;
3) 1uUIaH MapKeTHHTa;
4) BCe NepevrCIICHHBIC Pa3/eibl.

10. Kak npuBneus HHOCTPAHHOTO HHBECTOpA?

1) Pa3paboTaTh HHBECTHLMOHHBIN ITPOCKT B COOTBETCTBUY C MEXKAYHAPOTHBIMU
METOAUKaAMU.

2) [IpencTaBUTh MHBECTHLIMOHHBIN IPOCKT, YYUTHIBAIOIIHI TPEOOBAHUS KOHKPETHOTO
MHBECTOPA U CHEIM(PUUECKUE YCIOBUSA, B KOTOPBIX MPEAINOJIAraeTcs peaqu3aus MpoeKTa.
3) [pewoKUTh MOTEHINATBHOMY HHBECTOPY UCXO/IHBIC MPEANOCHUIKH 1 UIICK0 IPOCKTA
JUISL €T0 TIOCIIEAYIOIEeH OLIEHKH U aHaJIn3a CaMUM HHBECTOPOM.

Tect Ne3
BoibeprTe OAMH WM HECKOJIBKO MIPAaBUIBHBIX BAPUAHTOB OTBETA!

1. K ocHOBHBIM (DYHKIIHMSAM MTPOEKT-MEHEKepa M0 OTJACIbHBIM cepaM AesITeNbHOCTA He
OTHOCHTCS:

1) YcraHoBIeHHE B3aHMOOTHOIICHUS C BBIIIECTOSIIIIAM PYKOBOJCTBOM , KIIUEHTOM,
JPpYrUMH y4aCTHUKAMHU IIPOEKTA.

2) HanaxuBaHue XOpOIIMX OTHOIMICHUH ¢ OOIICCTBEHHBIMU OPraHU3aIMsSIMH, IPECCOH,
TCICBUACHHUEM U T.NO.

3) KoHTpoJIb BBIMOJHEHHUS IJIaHOB U rpa)uKOB KOMAaH/I0# MPOEKTA.

4) Co3nanue MpOEKTHOM TOKYMEHTAIIMU U COTJIACOBAHUE €€ C 3aKa3YMKOM.

2. BeiOpaTh TepMHUH, 7151 KOTOPOTO JaHO ONpEETICHHE: «KOJUICKTUBHBIN OpraH, KOTOPBIi
BBIOMpAET MPOESKTHI JUTS PeATN3alliH, YTBEPKAAET IJIaHbI PAa0OT U UX U3MEHEHHUS,
Ha3HAYaeT Kyparopa U YTBEPKIAeT PYKOBOJUTEIS MIPOCKTa»

1) UuBecTop mpoekTta

2) KoopauHaioHHBIH COBET

3) Kyparop npoekra

4) Komana mpoexTa

5) Komanna yrpaBieHHs: IPOSKTOM

6) PykoBoauTens mpoekTa

7) IMoTpebuTenu MpoaykTa MpoeKTa

8) UuunumaTtop npoekra

9) 3aka3uuk mpoeKTa

3. BriOparh TepMuH, U1 KOTOPOTO JIAaHO ONPE/ICICHHE: «y4acTHUKH MTPOEKTa,
3a/IeHCTBOBAHHBIC B €r0 peai3aiuny
1) NuBectop mpoekTa

2) KoopauHaoHHBIH COBET

3) Kyparop npoekra

4) Komana mpoexTa

5) Komana ynpaBieHUs TPOSKTOM
6) PykoBoauTens mpoekTa

7) [lorpeburenu MpoyKTa MPOeKTa
8) Muurmarop mpoekTa

9) 3aka3uuk mpoeKTa

4. Bp1OpaTh TEpMUH AJIs KOTOPOTO JTAHO ONPE/IEIICHUE: «WICH KOMaH/Ibl YIIPABICHHS
MPOEKTOM, JINYHO OTBEYAIOIIHUH 3a BCE PE3YJIbTAThI MPOCKTA

1) UuBectop mpoekTa

2) KoopauHaimoHHBINA COBET



3) Kypatop npoekra

4) KomaHa mpoekTa

5) Komana yrnpaBiieHHUs IPOCKTOM
6) PykoBomuTesb mpoeKTa

7) TloTpebuTenu npoayKTa MpoeKTa
8) UuunuaTtop npoekra

9) 3aka3uuK nMpoeKTa

5. Puck npu ocy1iecTBiIeHUN NPOEKTa

1) BeposATHOCTh BOSHUKHOBEHHUSI HEOJIaronpusATHBIX (PMHAHCOBBIX MOCIEACTBUI B hopme
NOTEPH OXKHUAAEMOT'0 J0X0/a B CUTyalUsIX HEONPEAECIEHHOCTH €r0 OCYILECTBICHUS.

2) BEpOSITHOCTh BOBHUKHOBEHHS HEOIArOMPHUSITHBIX MOJMTUUECKHUX MOCICICTBUMN B (hopme
MOTEPU OXKUAAEMOT0 J10X0/a B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHHUS.

3) BEpOATHOCTh BOSHUKHOBEHHsI HEOIArONPHUATHBIX COIUAIBHBIX MOCIIEACTBHI B hopMe
MOTEPH OXKUAAEMOT0 J10X0/a B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHHUS.

4) BepOATHOCTh BOSHUKHOBEHHSI HEOIArOMPHUSITHBIX SKOJOTMYECKUX MOCIEACTBHIA B hopme
MOTEPU OXKUAAEMOT0 10X0/Ia B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHHUS.

6. BeiOepuTe moHsTHE: IpOrpaMma MpoeKTOB

1) COBOKYITHOCTb MPOEKTOB, HAXOSIIMXCS B KOMIICTCHIIUU OJTHOTO LIEHTPa
OTBETCTBEHHOCTH

2) rpynna B3aMMOCBSI3aHHBIX IIPOEKTOB U PA3IMUHBIX MEPOIPUATHH, 00BETMHEHHBIX
001IeH 1IETBI0 U YCIOBUSIMU UX BBIOJIHEHUS

3) KOMIUTEKC B3aMMOCBSI3aHHBIX MEPOIPHUSITHI, MPEAHA3HAYCHHBIX IS TOCTHKCHHS
MOCTaBJIEHHBIX LI€JI€H C YyCTAHOBJICHHBIMU TPEOOBAHUSMH K KAU€CTBY pe3yJbTaTa B TEUEHUE
3aJJaHHOT'O BPEMEHHM U TIPU YCTAHOBJIIEHHOM OIO/IKETe

4) HabOp MPOEKTOB WJIM MPOTPaMM H JAPYrHX paboT, HEOOXOMUMBIX JJISl TOCTHKCHUS
CTPaTErnueCcKuX Lesed IpeaIpUsATHS

7. 3aBeplIeHHEe NPOEKTa — 3TO CTaIUs Mpoliecca YIpaBIeHUs IPOEKTOM, BKIIOYAIOIIAs
IPOLIECCHI

1) popmMHpoBaHUs KOHLIENIUH TPOEKTA

2) (hopMupOBaHMs CBOJHOTO IJIaHa MPOEKTa

3) ocyuiecTBIeHHS BCeX 3alIaHUPOBAHHBIX IPOEKTHBIX padoT

4) BBO/JIa B OKCILTyaTallUIO U IIPUHATUSA ITPOCKTA 3aKa3UUKOM, JOKYMCHTUPOBAHHWA U aHAIN3a
OIbITa pean3aluy MPOeKTa

8. YmpaBneHue pucKoM MpOeKTa 3TO

1) cucTeMHOE MPUMEHEHUE TTOJIMTHKH, TTPOIETyp M METOIOB YIIPABJICHUS K 3a/1a9aM
OTIpeieNIeHUs] CUTYalluH, WICHTU(UKAIIIH, aHATTN3a, OLIEHKH, 00pa00TKH, MOHUTOPHUHTA
pricka 1 oOMeHa HHpOpMaIue, st 00eCcTIeYeHNsT CHIDKEHHSI TOTEPh U YBEITHUCHHS
PEHTa0ETbHOCTH.

2) CUCTEMHOE ITPUMEHEHHE TOJTUTHKH, TIPOLIEAYP U METOIOB YIIPABJICHUS LEISIMH MTPOCKTA,
aHaJu3a, OLleHKH, 00pabOTKH, MOHUTOPUHTAa HHPOPMaIUEH, 111 00ecTiedeH s CHIKEHUS
NOTEPh W YBEIWYCHUS PEHTA0CTHHOCTH

3) cucreMHOe MPUMEHEHUE MTOJTUTUKH, TPOLIEAYP ¥ METOIOB YIIPABICHUS KOMAH 10U
MpoeKTa U oOMeHa nHpopmarmen, 11 00eCTICUeHHs CHIDKCHHS TIOTEPh U YBEITMUCHUS
peHTa0eTHbHOCTH

4) cucTeMHOE MPUMEHEHUE MOTUTHKH, TPOLIEAYDP ¥ METOIOB YIIPABJICHHS K 3a1a4aM
OTIpeNIeJIeHUs] CUTyallui, MOHUTOPUHTA pUCKa 1 oOMeHa nH(popMaIiei, 1 obecreueHus
CHIDKEHHSI TTOTEPb.

9. K cmocobam cHIKEHHST TPOSKTHOTO PHUCKa OTHOCUTCS



1) MmoTUBHpOBaHUE
2) MIaHUPOBAHUE
3) nuBepcuduKanus
4) KOHTPOJIb

10. Peanu3anus npoekTa npeacTaBiIseT COO0M UK TaKUX MPOLEIyp KaK
1) nimanupoBanue

2) BBITIOJTHCHUE

3) aHaIM3 U PEryIUupOBaHUE

4) KOHTPOJIb

5) Bce nepeunciaeHHbIE BApUAHThI

11. Yro u3 HIKE MEPEUNCICHHOTO HE SBISETCS BUAOM OpPraHU3AIMOHHON CTPYKTYPBI
yIpaBICHUS MPOSKTOM

1) dpyuxuumonanpHas

2) MaTpu4Has

3) cTpareruyeckas

4) npoeKTHas

12. Ha xakoM BpeMEHHOM OTpPE3Ke KU3HEHHOI'O LIMKJIa IPOEKTA PACCUUTHIBACTCS
KoMMepueckast 3pPpeKTHBHOCTD TpoeKTa?

1) Ha npequHBECTUIIMOHHOM.

2) Ha MHBECTULIMOHHOM.

3) Ha skcrutyataliuOHHOM.

4) Ha Bcex.

13. Ha xakoM 3Tare peann3aiuy MpoeKTa OnpeesseTcs MepedeHp 1enei, TpeOoBaHui 1
3aj1a4 MpoeKTa:

1) pa3paboTka KOHIENIUN

2) aHanu3 MpooJIeMbl

3) pa3paboTka mpoeKTa

4) 3aBepIeHHE TPOEKTa

14. Tlokymka ¥ 3amycK TeXHOJOTUYECKOU JTUHUU TPeOyroT 1 MIIH. py0., MOHTaX — 1 mMecsIl.
Oxunaemsbiil cpeaauii ro1oBoi goxon 400 Teic. py6. KakoBa rogoBast JOXOMHOCTh pean3aliuu
TaKoro MpoeKkTa’?

1) 100%;

2) 40%;

3) 2,5%j;

4) 60%.

15. YTo06B!I mpoeKT ObUT NPUHSAT U1 PeaTn3allii KaKoe YCIOBUE JOJDKHO BBITOIHATHCS MPU
OIICHKE BHYTPEHHEN HOPMBI JOXOJHOCTH

1) BHYTpEHHSISI HOpMa JIOXOJHOCTH OOJIbILIE CTABKH JUCKOHTUPOBAHUS,

2) BHYTPEHHSISI HOpMa JIOXOTHOCTH MEHBIIIEe CTAaBKU JTUCKOHTHPOBAHHS;

3) BHYTpEHHSIS1 HOpMa JJOXOHOCTH PaBHA CTaBKE JTUCKOHTUPOBAHUS;

4) HeT MpaBUIILHBIX BApPUAHTOB

Ilepeuyensb Tem pedepaToB

YrpaBieHne NpoeKTaMu KaK COCTABHAs 4YaCThb MEHEPKMEHTA.
bazoBble MOHATHA yITpaBICHUS IPOEKTAMMU.

Opranu3zanys ynpaBJIeHHUs] IPOESKTaAMHU.

OcOoOEHHOCTH yIPaBICHHS MPOSKTUBHOMN JIEATENBHOCTBIO.




Hcropust pa3BUTHS IPOCKTUBHOU JEATEIBHOCTH.

MeTo10710THsl yIIpaBJIEHUS IPOECKTaAMU.

KJ'IaCCI/I(bI/IKaI_[I/IH IIPOCKTOB 110 pAa3JINYHbIM ITPHU3HAKAM.

OCHOBHBIE IIPOLIECCHI YITPABJIEHUS IPOEKTAMH.

OO1enpUHATHIE CTAHIAPTHI MO YIIPABICHUIO MPOSKTaMHU.

Ha3nauenue u cTpykTypa IpOEKTHOIO aHaJIN3a.

OcobeHHocTH IJIAHUPOBAHNS B HpOCKTHBHOﬁ JACATCIIBHOCTH.

JKM3HEHHBIN UKII IPOEKTA.

OcoOeHHOCTH COCTaBJICHUs OM3HEC-TIIIaHA TPOCKTA.

YHpaBHCHI/IC Ka4uyeCTBOM B HpO@KTHBHOfI JACATCIIBHOCTH.

VYipasieHre N€pCOHAJIOM NPU OCYIIECTBIECHUH IPOEKTUBHON JESTENILHOCTH.

DopMupoBaHUE OPTaHU3ALMOHHON CTPYKTYPHI YIIPABJICHUS MPOCKTAMHU.

Jloructuka B MaTCpHUAJIbHO-TCXHUICCKOM obecneueHuH ITPOCKTA.

Y1paBieHrne pUCKaMH IPOEKTA.

KOHTpOJIB " PEryjinpoBaHuC HpO@KTHBHOﬁ ACATCIIbHOCTH.

O1neHKa CTOUMOCTH NPOEKTA.

Oco0eHHOCTH OI0KETUPOBAHUS MTPOEKTA.

DKCHepTu3a MpPoeKTa.

JKusneHHwi IUKJI KHBCCTUIMOHHOI'O IIPOCKTA.

OrneHKa YKOHOMUYECKOH 3((HEKTUBHOCTH HHBECTHIIMOHHOTO MTPOEKTA.

VYnpasneHue noprdenaem IpoeKToB.




Ipuio:xxkenne 2
OueHovHbIe CPpeACTBA /1Jisl MPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [linanupyemble pe3yjbTaThl 00YyUYeHHs U OIlEHOYHbIE CPEACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTAUM:

Kon

NuaukaTo OCTHIKCHHA KOMIICTCHIIU O1eHOYHBIE CPEACTBA
HHAWKATOopa A p A H H pea

I1K-3: Cnocoben IUIaHUPOBATDb U OCYHICCTBIIATE CTPATCTUYCCKOC YIIPABJICHUC ITPOLECCAMU TINIAHUPOBAHUS U OpTraHU3alluu IMTPOU3BOACTBA OPraHU3aluu, a
TAKIKC YIIPABJICHUC IMMPOCKTAMM 110 BHCAPCHUIO HOBLIX MCTOIOB U MOIIGJIeﬁ OpraHu3alvi U IJIaHUPOBAHUS NPOU3BOJCTBA HA YPOBHC OpraHU3alun

I1K-3.1: OcyIecTBISeT CTpaTerunuecKoe [lepeueHb TeOpETHUECKUX BOMPOCOB K 3aUETY:
yIpaBiieHUE NMPOLIECCaMU IITAHUPOBAHUS 1 Ponb mimanupoBaHust ASSITEIBHOCTU MPEANPUITHS B YCIOBUAX PHIHKA
MIPOU3BOJICTBEHHBIX PECYPCOB U 2 CucTema MIaHOB MPOMBIIIJICHHOTO MPEANPUATH
MIPOU3BOJICTBEHHBIX MOITHOCTEH 3 OO011ePKOHOMUYECKOE TOHUMAaHHUE TUTAHUPOBAHUS POU3BOICTBEHHOMN JESATEIHBHOCTU

4 TIpou3BOACTBEHHAS MOIIIHOCTD MPEATIPUSATHS

5 Crparernyeckuil mjiaH NPOMBIIUIEHHOTO NPEANPUATHUS

6 [Topsiiok TIaHUPOBAHUS TPOU3BOICTBEHHOM MOIIIHOCTH B TOJIOBOM IJIaHE

7 CteneHb HEONpeAeNEHHOCTH B IUTAHUPOBAHUM ITPOU3BOJICTBA B PHIHOUHBIX YCIOBUSIX
8 ITokazarenu U pa3zfeibl IPOU3BOACTBEHHOU TPOrPaMMBbI NIPEATIPUATHUS

9 Ucxonuble qaHHbIE AJIs pa3paOOTKU MPOU3BOICTBEHHOM MPOrpaMMBbl

10 Pacuer sxoHOMHUYECKON FPPEKTUBHOCTH MEPONPUATHHA IO TEXHUUECKOMY Pa3BUTHIO
11 IlpuHiunuanpHas cxema pa3pabOTKH MJIaHAa TEXHUYECKOTO Pa3BUTHUS IPEATPUSITUS
12 IlepcneKTUBHOE MJIAHUPOBAHNE PA3BUTHUS POU3BOJCTBEHHONW MOLTHOCTH

13 IMnanupoBanue kak GyHKIUsA yrpaieHus. CyIHOCTE TpoIiecca MIaHnPOBAHUS.

14 TTnanupoBaHHe MPOU3BOJICTBEHHBIX 3al1aCOB IMPOMBIIIJIEHHOTO MPEIIPUiTUS

15 Busl miiaHupoBaHUs — CTPATETUIECKOE, OTIEPATUBHOE, JOJATOCPOUHOE U
KpaTKOCPO4YHOE

16 Crparermueckoe TIIaHUPOBAHKE: 11€JTh, XapaKTep, CTPYKTYpa M TAITbI

17 OcHOBHBIE METO/IBI IJITAHUPOBAHUS M IPOrHO3UPOBAHMSI, UX KIacCU(UKAIUSL

[1K-3.2: OcyiecTBiieT pPyKOBOACTBO IPOEKTAMH [IepedyeHp TEOpETUYECKHUX BOIIPOCOB K 3a4ETY:
PEHHKUHUPHUHTA 6usHec-npoueccos | 1. HopmanmoHHble TEXHOJIOTHU B TipoekTe. [IporpaMMHble cpeacTBa s yIpaBiIeHUs
OpTaHM3aLIH c WCTIOJIh30BAHUEM | TPOCKTAMH.
COBPEMEHHBIX uHpOpMaIMOHHBIX | 2. [IporpaMMsl 1J1st TUTAaHUPOBAHUS 1 ynpaBieHus npoekramu Microsoft Project, Project

TEXHOJIOTUI Libre




Kon

HHKaTOpA WMHauKaTop TOCTUKECHUST KOMITCTEHIINA O1eHOYHBIC CpE/ICTBA
[IpakTudeckoe 3agaHue K KOHTPOJIbHOM padoTe No3:
Pa3pabotarhk poeKT U OLEeHUTH ero 3(H(HEKTUBHOCTH C MOMOIIBIO  [TPOTPAMMBI JISI
TUIAHMPOBAHMSI U yIIpaBlieHUs mpoektamu Project Libre
[1K-3.3: Bnageer cnoco6amu 1 mpuemMamMu
OpraHH3aliy UCCIIeIOBaHUM 1 pa3paboTke | [IpakTHueckoe 3ajaHue K 3a4€Ty:
MEPCIEKTUBHBIX METOJIOB, MOJICIICH 1 Paspabotars IpoeKkT U OLEHHUTH ero 3(Hh(HEKTUBHOCTH

MCXAaHU3MOB OpPraHu3anun U IjIaHUupOBaHUA
IIPpOU3BOJICTBA




0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, TOKA3ATEJM H KPUTEPHH
OlleHUBAHMS:

IIpomexyTouHas aTTecTanys 10 AUCHUIUIMHE BKIIIOYAET TEOPETUUYECKUE BOIIPOCHI,
MO3BOJIAIOIINE OLICHUTh YPOBEHb YCBOCHHS O0YYAIOIIMMHUCS 3HAHUM, U TIPAKTUYECKUE 3aJaHMs,
BBISIBIISIIOLINE CTETIEHb CPOPMHUPOBAHHOCTH YMEHHUI U BIIQJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3aueT no JaHHOW AMCUHUIUIMHE IPOBOJAUTCS B JOpME TeCTa U BBIIIOJHEHUS OJTHOTO
IIPAKTUYECKOI0 3aJaHUsl.

Iloka3aTenu U KpUTEPUH OLICHUBAHHUS 3a4eTAa:

— Ha OLIEHKY «3a4YTeH0» — 00y4aroIniics JEMOHCTPUPYET OT BBICOKOTO JI0 IOPOrOBOTO
ypOBHS CHOPMUPOBAHHOCTH KOMITETEHITUH:

- BCECTOpPOHHEE, CHCTEMaTHMYecKoe M TJIyOOKoe 3HaHue y4eOHOro MaTepuaia, CBOOOIHO
BBITOJIHAET IPAKTUUECKUE 3a/1aHUs, CBOOOTHO ONEPUPYET 3HAHUSIMU, YMEHUSIMU, IIPUMEHSIET UX B
CUTYalUsX MOBBIIIEHHON CI0KHOCTH.

- OCHOBHbIE 3HAHUS, YMEHHUS OCBOEHBI, HO JIOMYCKAIOTCS HE3HAYUTEIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyJHEHUS] MpPU AHAIUTUYECKUX OIEepalusx, INEpeHOCe 3HAaHUNW W YMEHHIl Ha HOBBIE,
HECTaH/IaPTHBIE CUTYAIIHH.

- B XO/€ KOHTPOJIbHBIX MEPONPHUSATHIA [OMYCKAIOTCS OMIMOKH, MPOSBISAETCS OTCYTCTBHUE
OTJICIbHBIX 3HAHW, YMEHU, HABBIKOB, O0yUYaIOLTUICS UCTIBITHIBACT 3HAYUTENILHBIC 3aTPyIHEHUS
IIPU ONEPUPOBAHUU 3HAHUSAMHU U YMEHUSMHU IIPU UX IIEPEHOCE HA HOBBIE CUTYallUH.

— Ha OIIEHKY «He3a4TeHO0» — O0yJarouuiics 1eMOHCTpupyeT 3HaHus He 6onee 20%
TEOPETUUECKOr0 MaTepraa, JOIMyCKaeT CylIECTBEHHbIE OIIMOKHU, HE MOXKET II0Ka3aTh
MHTEJJICKTYalbHbIC HABBIKHM PEIICHUS MPOCTHIX 33/1a4; 00yJaroIniics He MOKET IMOKa3aTh 3HAHUS
Ha YpOBHE BOCTIPOM3BENCHUS U 00BSICHEHUS! HH(OpMAINH, HE MOKET ITOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PEIICHUS MPOCTHIX 3a/1ad.



