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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.H.EaaapOBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM Trojly Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

dbopMUpOBaHHE CHCTEMbl 3HAHUNH 0a30BBIX TIOJOXKEHHH COBPEMEHHOW TEOpHH
yIpaBlIeHUS HM3MEHCHHSMH B OpraHHW3allii, W BBIPAOOTKAa HABBIKOB MPUMCHEHHUS TEOPUU
yIpaBiIeHUs OpraHN3allMOHHBIMU U3MEHEHUSAMHU B IPAKTUYECKON 1eATEIbHOCTH.

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuiuinHa YmpaBieHHE W3MEHEHMSAMH BXOAWT B 4YacTb y4eOHOTo IIIaHa
dbopMupyeMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHUI 00pa30BaTeIbHON MPOTrPaMMBbI.

Jns  u3ydeHUs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTE U3yUCHUS TUCIUILINH/ MPAKTUK:

[IpunsTHE yrIpaBIeHYECKUX PEIICHUIA

Crparernueckuii MEHEKMEHT

OneHka S5KOHOMUYECKOH (P (HEKTUBHOCTH HHBECTUITMOHHBIX TPOSKTOB

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AUCLHUILIIMHBI OyIyT
HEOOXOAUMBI JUIsl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

PenH)uHUPUHT OM3HEC-TIPOIIECCOB

Puck-mMeHnexMeHT

VYnpasnenue 3¢ (HeKTUBHOCTHIO OM3HECa

[IpousBocTBEHHAS - IPEATUTIIIOMHAS PAKTUKA

[ToaroroBka K mpoiierype 3aliuThl ¥ 3al1UTa BEITYCKHON KBATH(PUKAITMOHHOMN paboThl

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbraTe OCBOGHHS JUCHMIUIMHBI (MOAYNsA) «YTIpaBlieHUE HW3MEHEHUSIMU
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETECHITUSMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

[1K-1 CnocobeH ocymiecTBIsATh KOHTPOJIb B JOCTH)KEHUH 3aIVIAaHMPOBAHHBIX (DMHAHCOBBIX U
OTIEPALIMOHHBIX MOKa3aTelei, 3 eKTHBHOCTH HCIIOIB30BaHMS IIEPCOHAIIA OPTAaHU3AIUN

IK-1.1 OcymiecTBiseT IUIAHUPOBAHWE OCHOBHBIX HAaNpaBJICHUH BHYTPEHHETO
KOHTPOJISI M KOHTPOJIBHBIX TNPOLEAYP B JOCTH)KEHUM 3aIlsIaHMPOBAHHBIX
OCHOBHBIX ITOKa3aTeJIeH JIesITeIbHOCTH OPraHU3aIHU

I1K-1.2 IIpoBomuT OIIEHKY KauecTBa UM  OOOCHOBAaHHOCTH  3aBEPILAIOIIMX
JOKYMEHTOB TIO pe3y/ibTaTaM BHYTPEHHETO KOHTPOJIS B JIOCTHIKCHUHU
3aIJIaHUPOBAaHHBIX (PMHAHCOBBIX M ONIEPALIMOHHBIX [TOKa3aTeei

[1K-1.3 Bnaneer cnocobamu u mpueMamu oueHka 3(QekTuBHOCTH PpabOTHI
COTPY/IHUKOB B COOTBETCTBHH C YTBEPKJICHHBIMU KPUTEPUSIMH




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTABISIET 5 3adyeTHbIX enuuuil 180 akaa. 4acoB, B TOM

YUCJIC:

— KoHTakTHas padora — 10,9 akaz. yacos:

— ayIuTOpHas — 8 aKaJl. 4acoB

b

— BHeayiuTopHas — 2,9 akaJi. 4acos;

— camocrosiTenbHas pabora — 160,4 akan. 4acos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yac

dDopMa aTTeCcTaluu - 3K3aMCH

OpraHU3allMOHHBIX U3MEHEHUH

AynuropHas ) =
KOHTaKTHas paboTa E 3 dopma TEKyIIEero
=
B aKaj. yacax o Bu KOHTPOJIS
Pazzen/ Tema 2, (B axaz. yacax) g A . P Kon
> 3 © |camocrosTenbHOM | ycrieBaeMOCTH U
JIACIMTUTHHBI N [ . | koMnerenun
o & padoThI IIPOMEKYTOYHOM
na6. [npaxr.| € 8
Tlex. . 128 aTTecTaluuu
3aH. | 3aH. |Q &
1. Teoperuueckrne OCHOBBI YIIPABICHHS
OpTaHU3aIIMOHHBIMU U3MCHEHUSIMH.
WHCTpYMEHTBI ¥ METOMBI B YIPABICHUU
HU3MEHCHUSIMHU
1.1  Tlonstue,comepxanue U
KJacCU(pHUKAIUs
OpPTaHM3AIMOHHBIX  HM3MEHEHH.
TpuanHb OpTaHM3aIIHOHHBIX
u3MeHeHuil. Monenu ynpasieHus
CaMOCTOSTENEHOE
W3MECHEHUSIMH: TIOHSATHE, BUJIBI,
0COOEHHOCTH ean3aluu HBYHCHIE
p ’ yaeOHOH Texymuit IIK-1.1,
JNOCTOMHCTBA W HENOCTATKH.
2 2 50 JIUTEPATYPHI; KOHTPOJTh IK-1.2,
OpraHu3aioHHble H3MEHEHHs B
N pabora c YCIIEBAEMOCTH MK-1.3
JKM3HEHHOM [UKJIE  KOMITAHHI.
JNIEKTPOHHBIMHU
Mopenn  XKM3HEHHOTO  ITMKJIA.
oubnmorexamu
MogenupoBaHue u
MPOEKTHPOBAHHE
OpTaHM3AIMOHHBIX  HM3MEHEHHH.
Pazpabotka CTpaTeruu
W3MEHEHUM.
Wroro no pazaeny 2 50
2. Obnactu OCYIIECTBIICHUS




2.1 VYmupapneHue H3MECHECHUSIMHU

OpTaHU3aIMOHHO CTPYKTYPBL.
Otamel MPOBENCHHUS] W3MEHEHUH.
OueHka s dexTuBHOCTH
W3MEHEHUH. Crparerus CaMOCTOSITENILHOE
u3MeHeHuil. Buapl  cTpateruu n3y4eHUE
U3MEHEeHuH. OTtambl pa3paboTKu yueOHOM Texymnit IK-1.1,
CTpaTeruu n3MEHeHHit. | 2 40 JIUTEpaTypBhl; KOHTPOJIb IK-1.2,
VYnupasineHue  M3MECHCHHSIMH B pabota c YCIIEBaEMOCTH IK-1.3
OpPTaHM3aIlMOHHOM  TOBEICHHH. ANIEKTPOHHBIMHU
ComnpoTtusieHue HU3MEHCHUSIM. OoubIMoTeKaMu
Mertobt MPEOIONICHUS
CONPOTHUBIICHUS] HW3MEHEHUSM |
BOBJICYCHYE HepcoHana B
WU3MEHEeHUSI.
Wroro no pazneny 40
3. Pa3paboTka u peanuzaius Iporpamm
u MIPOEKTOB
OpraHU3allMOHHO-YIIPABICHYESCKHUX
HOBOBBEJICHUI
CaMOCTOSITENEHOE
U3y4CHHE
3.1 Pazpaborka u peanu3anus YHOH .
yueOHOM Texymmmit IK-1.1,
IporpamMM u MIPOEKTOB
2 70,4 JIUTEpaTyphl; KOHTPOJIb I1K-1.2,
OpraHH3allMOHHO-YIIPABICHYSCKHIX
N pabora ¢ YCIIEBAEMOCTH IK-1.3
HOBOBBE/ICHHI
3JIEKTPOHHBIMU
OoubinorexkamMu
Wroro no pazneny 70,4
Hroro 3a cemectp 160,4 9K3aMeH
Hroro no aucnumnnuze 160,4 SK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecrieuenuss HauOombIel 3(hPeKTUBHOCTH 00pa30BaTEIBLHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JUCHMIUIUHBI HUCIOJB3YIOTCS B  TpOIEcce OOYYCHHS IMepeIoBhIe
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpaguuMOHHBIE O0pa3oOBaTENbHBIC TEXHOJOTMM (MH(POPMAIMOHHAS  JICKIUS,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHSI IPOOJIEMHOTO 00y4YeHus (TIPOOJIEMHAs JISKIHS, TPAKTUYCCKIE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMALIMOHHO-KOMMYHHUKAIIMOHHBIE o0Opa3oBaTeNbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JlekimoHHbIE 3aHATUS HApALy ¢ COOOIIeHHeM ydueOHOM MH(OpMalHMK MPEANnonaraoT U
pelIeHne ClIeayomuX TUAaKTHIECKUX 33/1a4: 3aMHTEPECOBATh CTYJCHTOB M3y4aeMOil TEeMOi,
pa3pyILINTh HEBEPHBIE CTEPEOTHUIIBI, YOSIUTh B HEOOXOIMMOCTH TITyOOKOTO OCBOCHHUS MaTepuana,
NoOyIUTh K CAMOCTOSITEIbHOMY IOMCKY W AKTUBHOW MBICIHTEIBHON JEATEIBHOCTH, TIOMOYb
COBEPIUIUTH MEPEXO0JI OT TEOPETUYECKOTO YPOBHS COIHATbHO-3KOHOMHYECKOTO IMIIAHUPOBAHUS B
MYHUIIUTIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSAM B JJaHHOW 00JIaCTH.

[IpoBenenue TpynmoBbIX (CEMHHAPCKUX U TMPAKTUYECKUX) 3aHATHH MpeAroiaraeT
pemieHre pa3HOOOpasHBIX IUAAKTHYECKHX 3a7ad: 3aKpelyieHHe IOJyYeHHBIX 3HaHUM,
dbopMupoBaHHE YMEHUS MPUMEHATh UX HA MPAKTHUKE, COBEPIICHCTBOBAHUE YMEHHs paboTaTh C
uH(popMalMel, aHaau3upoBaTh, o0000IIaTh, NPUHUMATh U OOOCHOBBIBATH  pPEILIEHUS,
apryMEHTHPOBAHO 3aIlMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3pemieH st KOH(PIUKTHBIX CHTYaIln.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATeIbHO PadoThl 00yYaroIMXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1.KopotkoB, 3. M. YnpaBieHne H3MEHEHHSAMH : YICOHUK M TIPAKTHKYM s BY30B / .
M. Kopotkos, M. b. XKepnakona, T. }O. Kporernko. — Mocksa : M3garensctBo FOpaiit, 2022. —
278 c. — (Bricmiee obopazoBanme). — ISBN 978-5-534-02315-2. — Tekcr : anekrpoHHsIi //
Oo6pasoBarenbhas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/489148 (mara
obpamienus: 04.09.2022).

2. CniuBak, B. A. Ympasienue uameHeHussMu : ydeOHuk 1yis By30B / B. A. CnmBak. —
Mocksa : UznarensctBo lOpaiit, 2022. — 357 c¢. — (Beicmiee o6pazoBanue). — ISBN
978-5-534-03358-8. — Tekcr : anexkrponublii // ObpasoBarenbHas miardopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/489422 (nata obpamenus: 04.09.2022).

0) JlonoJiHMTE ILHASA JIATEpaTypa:

1. Bpaxxuukos, M. A. YrpasieHue u3MeHeHUsIMH © yueOHoe riocodue st By30B / M. A.
bpaxuukos, . B. Xopuna. — 2-e uza., nepepad. u gorn. — Mocksa : M3natenscTBo FOpaiiT,
2022. — 223 c. — (Boicuee obOpazoBanme). — ISBN 978-5-534-14483-3. — Texkct
snektpounsii  //  OGpasoBatenmbHast — tiardpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/496577 (nata ooparmienus: 04.09.2022).



2. Caparosues, 0. W. YnpaBnenne u3MeHEHUIMH | Y9eOHHK W MpakTukym ais By3os / FO. U.
CaparoBueB. — Mockga : U3parensctBo HOpaiit, 2022. — 409 c. — (Bricmiee o6pazoBanue). —
ISBN 978-5-534-03111-9. — Tekcr : anekrponnsiid // Obpa3oBarenbHas riatgopma Opaiit
[caiit]. — URL.: https://urait.ru/bcode/489914 (nata oopamienus: 04.09.2022).

3. 3y0, A. T. YnparieHre u3MEHEHUSIMH © Y4eOHUK U IpakTHKyM Juist By30B / A. T. 3y0.
— Mocksa : HznarensctBo IOpaiit, 2022. — 284 c. — (Bwicmiee oOpa3zoBanue). — ISBN
978-5-534-00490-8. — Tekcrt : anekrponHbiit // O6pa3oBaresbHas miardpopma IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/489214 (nata obparienus: 04.09.2022).

B) MeTonuyeckue ykazaHusi:

VYrpasjieHue OpraHu3alMOHHBIMA HOBOBBEACHUSAMH © YICOHUK U MIPAKTUKYM JIJIsl BY30B /
A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, U. P. lllerensMman ; noxa pegakuueit A. H. Acayna.
— Mocksa : M3parensctBo Opaiit, 2022. — 289 c. — (Beicmiee oOpaszoBanue). — ISBN
978-5-534-04967-1. — Tekcr : anexkrponHsii // O6pa3oBatenbHas miardopma KOpait [caiT]. —
URL.: https://urait.ru/bcode/492940 (nata obparienus: 04.09.2022).

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieueHue

HaumenoBanue .
1o Ne morosopa Cpok neiicTBHS JTULEH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip CBOOOJHO paclpocTpaHsIeMoe OeccpoyuHO
FAR Manager CBOOOJIHO pacHpoCTpaHsieMOe OECCPOUHO

IIpodeccuonanbablie 6a3bl JAHHBIX U HH(OPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HasBanue xypca Cchlaka

OnexTpoHHbIe pecypcbl Oubnmuoreku MITY um. https://host.megaprolib.net/MPO109/Web
I".1. HocoBa ' ' '

IMouckoBas cucrema Axamemust Google (Google

URL.: https://scholar.google.ru/

Scholar)

Hanponanbhas wH()OpMaMOHHO-aHAIMTHYECKAST

cuctema — Poccuiickuii  mugexc Haygnoro|(URL: https://elibrary.ru/project_risc.asp
mutuposanus (PUHIL)

9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIUIIHHBI (MOTYJIs1)

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOG oOecrieueHue JUCIHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuUTOPUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPEICTBA XPAHCHHUS, MEepeaauu U npejacraBieHus nHpopmanuu. Komrieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. IloMenienust A7t CAaMOCTOSATEIHHOU paOOThI: 00yUYAOIITUXCS:

[TepconanbHbie KOMITBIOTEPHI ¢ akeToM MS Office, Brixomom B IHTEpHET U ¢ IOCTYIIOM
B JICKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHUS ¥ Y4eOHO-HATJISAIHBIX TTOCOOUH.



IIpunoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pucuuniamHe ««YOpaBleHUE HU3MEHEHUSMU»  IPEIyCMOTpPEHAa  BHEAyJUTOpHAas
camocTosTelbHas paboTa 00yJarommxcs.
Nel. TlpuBeamre mpumep Xopomio paboTaromieid ¢GupMbl 000  oTpaciu  (MOXHO
BOCIIOJIb30BaThCSl MaTepuajaMu ra3eT Wi KypHaiioB). Uto, mo Bamemy mMHeHHIO, sSBIsSETCS
¢dakTopamu ycnexa gJaHHON GUpMBbI?
No2. Hyxxnsl n1u Bamieit koMmnanuu usmeHnenusi? OpranusaimoHHas CTpyKTypa IpeAanpusiTus —
CHCTEMO00Opa3yIOIUil 3JIEMEHT HPEANPHUATHS KaK IIETOCTHOTO OPraHM3Ma, ONPENeNIONUil ero
GyHKIIMOHUPOBaHHE. DJTO TJIaBHBIA HHCTPYMEHT YIPABICHUS, pEriaMEeHTUPYIOIIMM COCTaB,
BEIIMYKMHY, pa3MelleHue, Mnpoduiab JIeATeITbHOCTH, OTBETCTBEHHOCTh, IOJYMHEHHOCTh
MIPOU3BOJICTBEHHBIX U OOCIYKMBAIOIIMX TMOJpa3/ieieHH, 00beAMHIEMbIX OOIIMM aImnapaTom
yIIpaBJICHUS ISl BBITIOJIHEHUS BCEX LEJIEBBIX (PYHKIMH, 3aUKCHPOBAHHBIX B YCTaBE KOMITAHHH.
Opranu3alloOHHasl CTPYKTypa O3HA4aeT UePAPXUI0 OJAUYMHEHHUS U CBS3U CTPYKTYPHBIX €IUHULL,
KOTOpbIE  TPOM3BOMAT  Oum3Hec-miporecchl.  llomeitaiitech  oueHuth  3(PeKTUBHOCTH
OPraHu3alMOHHON CTPYKTyphl Bamen kommanuu. XapakTepHbl au Ui Bamed komianuu
CIIEIYIOIINE YEPThI:

— UpesmepHas 3aMKHYTOCTb CTPYKTYPHBIX IOJIpa3/IeJICHUN Ha MEPBBIX PYKOBOAUTENEH C
HEN30€KHBIM CHIDKEHHEM 3()()eKTUBHOCTH yIIpaBIICHUS B CBSI3U C UX MIEPETPYKEHHOCTHIO;

— Hanuuue MHOXecTBa 3aMeCTUTENEH JUpEKTOpa M JUPEKTOPOB C pPa3MBITHIMU U
MEePECEKAIOIIUMHUCS AHana30HaMu OTBETCTBEHHOCTH;

— HeanexBaTtHast nH(pOpMaMOHHAs MOAEPIKKA EATEIbHOCTH MPEATIPUATHS, IPEKE BCETO
€ro KOMMep4YecKor U (PMHAHCOBOM JESATEIHHOCTH,

— HenocrarouHas niM cTpyKTypHO pa3MbITasi paboTa ¢ MepcoHaaoM (OTeN KajJpoB, OTIeN
paboThI ¢ IEPCOHAIOM, OTJIEJI OPraHU3aLUH TPY/AA U 3apabOTHOH TIaThl);

— OrcyrcTBUE 1781071 dhopmanbHOE HaJIN4ne JKU3HEHHO HEO0OXOIUMBIX
(MHAHCOBO-?PKOHOMUYECKUX TMOJpa3feieHuii W pPYyKOBOJAUTENIEH, OTBETCTBEHHBIX 3a
pe3ynbTaThl (PUHAHCOBOM JAESATENbHOCTH MPEANPUATUS (PUHAHCOBBIN TUPEKTOD);

— OrtcyrcTBUE CyKOBI YIIpaBICHUs] U3MEHEHUSMHU, KOTOpasi OPUEHTUPYET OPraHU3alHIoO B
KOHKPETHBII MOMEHT BPEMEHHU Ha TpeOOBaHMsI BHELIHEH cpebl.

Ecnu Bel 06HapyXuiu B MPeUI0KEHHOM CIHICKE XOTsI Obl OHY YepTy, XapakTepHyto Ais Bameit
KOMITaHHH, TO BaM cTouT 3amymaThes 0 HeoOXoauMocTu n3meHenuid. Eciu Bel cuutaere, 4to
Barmeii komnanuu npucyy J1se 1 6osiee XapakTepUCTHUKU U3 MIPEI0KEHHOTO CIIUCKA, TO BHECTH
orpezieNieHHbIe KOPPEKTUBHI B I€ATEIbHOCTh Barero npeanpusarus U3HEHHO HE00X0IUMO.
ITepeyenb BONPOCOB AJISI CAMOCTOSITEILHOIO H3Y4YeHHs] MO AUCHHMINUIMHE «YIpaBJieHHe
U3MEHEHUSIMI:

1) B d4em 3akiroyaercss coUMadbHas 3HAYUMOCTh YIPaBJICHUS OPraHU3alMOHHBIMHU
U3MEHe-HUsIMU?

2) Iloyemy U3MEHEHUS SIBIISIIOTCS CYILIECTBEHHBIM (DAKTOPOM pa3BUTHS OpraHU3aluii?

3) KakoBbI 0OcHOBHBIE TPOOJIEMBI YIIPABIIEHUSI OPTraHU3AI[MOHHBIMH U3MEHEHUSIMU?

4) KakoBa TexHHKa peuieHus: npodaemMbl 00paTHOM CBSI3U B OpraHU3aluu?

5) K uemy cBoauTcs dunocodust OpraHu3amoOHHOTO pa3BUTHSA?

6) Kakue »51eMEHTbl COCTAaBISIIOT CTPYKTYpPY KOHUENIMM YIPABJIEHUS PA3BUTHEM W
MU3MEHE-HUSIMU B OpraHu3aiumn?

7) B uyeM paznuuMe TOHATUH «yCTOWYMBOE pAa3BUTHE», «COATAHCHUPOBAHHOE pa3BUTHEY,
«OPraHU3alUOHHOE PA3BUTHE» U «OPTaHU3AI[MOHHBIE U3MEHEHUS»?

8) Uem OTJIMUAIOTCS IPOLECCH OPraHU3ALMOHHOTO Pa3BUTHS OT IPYTUX U3MEHEHUN?

9) OOBsiCHUTE MPEANIOCBUIKH HEOOX0AUMOCTHU PEAIN3aLUU OPraHU3allMOHHBIX U3MEHEHUH.

10) Kak ycrnoBusi pblHKa BIUSIIOT HA XapaKTep OpraHU3allMOHHOTO Pa3BUTHUS U 3PHEKTUBHOCTD
OpraHU3aIlMOHHBIX U3MEHEHUI?



11) Kak BBl mOHMMaeTe TEPMHUH «CHUCTEMATHUYECKHI» MPUMEHUTENBHO K OpraHU3allMOHHBIM
W3MEHEHUsIM?

12) Kakum 00pa3oM KOHKYPEHTOCIIOCOOHOCTH BiMsIeT Ha 3((HEKTUBHOE pa3BUTHE OpraHU3aUuu?
13) K uemy cBonutcs grtocodus opraHu3almOHHOTO Pa3BUTHS?

14) OxapakTepu3yiTe MpeaMeT yrpaBIeHUs U3MEHECHUSIMH.

15) Kak cBsi3aHbI IpEAMET YIIPaBICHUS U3MEHEHUSMHA U METOJ €T0 U3YUCHUS?

16) Kakue acnektbl ¢(uinocodpuu OpraHU3alMOHHOTO Pa3BUTUS MOXKHO CUMTaTh Haubolee
CIIOpHBIMU?

17) Onupaercs nu ynpaBieHUE OPraHU3ALMOHHBIMM U3MEHEHUSMHU Ha JOCTUKEHUS U METOJIbI
MOBEJCHYECKUX HAYyK?

18) Kakoe mecTo 3aHMMAET Teopus yIPaBICHUS Pa3BUTHEM B CUCTEME HAYUYHBIX KOHLIETILUN?
19) Ha kakue 0a30Bble UJieU ONMUPAETCS TOAXO0/l OPIraHU3ALMIOHHOTO Pa3BUTHS?

20) Ilouemy Teopusi ynpaBiieHUS Pa3BUTHEM SBISICTCS 0a30id, GyHAAMEHTOM JJIsl YIpaBJICHUS
OpraHU3alMOHHBIMU U3MEHEHUSIMU?

21) B ueM BbIpaxaroTcsl pa3inyusl KOHLENINUN, OTPayKaloIUX MPoLiecC Pa3BUTUA?

22) Kakue nenu pa3BUTus CyLUIECTBYIOT B OpraHu3anuu’?

23) Yro siBNsieTCs OCHOBHOM LieJblo Ou3Heca?

24) Kakue paccoriacoBaHHsI 1I€JI€i BCTpEYarOTCs B YIPaBIEHUU J€TOBON OpraHu3aleit?

25) B uém 0coOEHHOCTD MOIX0/1a «YIPABICHHUS T10 LIEIISIM» MPUMEHUTEIHHO K OpraHu3aIllMOHHBIM
M3MEHEHUsAM?

26) JlaTp onucaHue aAepeBy Lenel ynpaBieHUs pa3BUTHEM OpraHU3alluu.

27) Ilouemy neneBas KOMIUJIEKCHAs MporpaMMa HarpaBlieHa Ha BCECTOPOHHEE pa3BHUTHE
OopraHu3aluun?

28) IlepeuncnuTh NPUHIUIBI YIIPABICHUS Pa3BUTHEM U OPraHU3AlIMOHHBIMU U3MEHEHUSIMH.

29) Kak cBs3aHbl UAE0JIOTHS, IEHHOCTH U MPUHLUIIBI OpraHu3auu?

30) Ilouemy HEOOXOAMMO COBEpIIEHCTBOBATh (YHKIMM YIPABIEHUS M KaKOB alTOPUTM
onTHUMH3auu’?

31) OxapakTepu3syiiTe HpoIecC COBEPIICHCTBOBAHUS OM3HEC-TIPOLIECCOB, UCIONIB3Ys LMK O.
HemuHnra.

32) Kak coueratorcs popmanbHble U He(hopMalIbHbIE METO/IbI B YIIPABIEHUH OPraHU3allMOHHBIMU
U3MEHEHUsIMU?

33) Kakue moaxoasl onpenensoT METOI0JIOTHIO YIIPABJICHUS pa3BUTHEM M OPraHU3allMOHHBIMU
W3MEHEHUSIMU?

34) IloueMy OopraHu3anMIo MOXHO XapaKTepU30BaTh C MO3ULUHU Pa3BUBAIOLLIENCS CUCTEMBI?

35) Ilouemy pa3BUTHE — 3TO MPOLECC KOTNUECTBEHHO-KAaue€CTBEHHBIX N3MEHEHUI?

36) Kakue sTanbl npoxXoAuT MEXaHHU3M YIPaBIEHUS CAMOOPTaHU3YIOIIUXCS CUCTEM?

37) O6wsacHUTE Kaxayro (pa3y B MOAETH OpraHu3alnoHHOro pa3Butus JL I'peiinepa.

38) Kakue pexomeHAaIMN MOXKHO JaTh PyKOBOJUTEISIM OTHOCUTEIBHO CIIEU(PUKN YIIpaBICHUS B
Kax/101 (paze U3HEHHOTO UKJIa OpraHu3aluu?

39) 13 kakux MOJCUCTEM COCTOUT CUCTEMA YIIPaBJIEHUs pa3BUTHEM OpPraHU3aLMN?

40) KakoBsl 3TaIibl IpOLECCHO-CTPYKTYPHOTO M0/1X0/1a K (GOPMHUPOBAHUIO U U3MEHEHHIO CUCTEMBI
yIpaBJIEHUS OpraHu3anuen’?

41) Ilouemy mepen peanu3aiueil OpraHU3aIMOHHBIX U3MEHEHUH HE00X0IMMa OpraHU3alluOHHas
JMAarHoCTUKa?

42) ITocpencTBOM 4ero OCYLIECTBIISIETCS MEPEXOM OT COCTOSIHUS «KAK €CTh» B COCTOSIHUE «KaK
IIOJIKHO OBITE»?

43) MoOXHO 1M OTOXAECTBIATh IOHATHS «YIPABICHUE W3MEHEHUSIMM», «yIpaBIIEHUE
pa3BUTHEM», «aJIalITUBHOE YIPaBIIeHUE)»?

44) KakoBbI COCTaBJISAIOININE «TOTEHIIHAIA U3MEHEHUS»?

45) Kakue Buabl U3BMEHEHUH Bbl 3HaeTe?



46) Kakue Monenu MOXKHO NPUMEHATh Ha NPAKTUKE MPU YINPABICHUM OPraHHU3alMOHHBIMU
WU3MEHEHUsIMU?

47) KaxoBsl pematoniue GakTopsl IPU yIPABICHUH CI0XHBIMA U3MEHEHUSMU?



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO‘IHOﬁ arrecramum.:

Kon

NuaukaTop JOCTUKEHUS KOMIIETEHIUN OneHouyHbIE CPEICTBA
WHJIUKaToOpa

IIK-1: CnocobeHn ocymecTBJIATh KOHTPOJb B JAOCTH:KEHMH 3aIJIAHUPOBAHHBLIX (UHAHCOBBIX H OINEPALMOHHBIX MoOKa3aTeseil, 3(PeKTUBHOCTH
HCI0JIb30BAHUS MEPCOHAIA OPraHU3AUUM

IK-1.1 OcymiecTBisieT  IUIAHUPOBAaHUE  OCHOBHBIX | Ilepeuens meopemuueckux 60npocos K IK3ameny:.

HallpaBJ€HUM  BHYTpeHHEro KOoHTpojs U | 1. CymHoCTh OpraHM3allMOHHBIX U3MEHEHUN

KOHTPOJIbHBIX ~ Ipoueayp B JocTukeHuu | 2. OCOOEHHOCTH OPraHU3allMOHHBIX CTPYKTYP

3alJaHUPOBAHHBIX  OCHOBHBIX  TOKa3zaTenel | 3. B3aumopeicTBue cHCTEMBbl YIPaBICHUS W3MEHEHUSIMH C OOIIEH CUCTEeMON yIpaBIeHUS
JeSTeIbHOCTH OpraHu3aluu peapUITHEM

4. YcnoBus 1 IPUUMHBI OPraHU3alMOHHBIX U3MEHEHNH.

5. XapakTepucTrKa BUJOB OPraHU3alMOHHBIX N3MEHEHUH.

6. XapakTepuCTHKa OCHOBHBIX OOBEKTOB OPraHU3aIMOHHBIX U3MEHEHUH.

7. IlpyunHBl BHUMAHUS K OpraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX YCIOBUSX.

8. Konuenuus pa3surusa mMansiMu maramu Munn6epra u Kyunna.

9. Dranbl U3MEHEHNUH B MOJIETI KOHTPYIHTHOCTH OpraHu3alMoHHoro rnoseaeHust Hapepa
10. Monenb ®U3HEHHOTO LIMKJIa OpraHu3aluu Auseca.

11. Pa3BuTHe opranusanyu B paMKax KoHUenuuu I 'peiinepa.

12. XapakTrepucTHKa OCHOBHBIX TUIIOB OPIaHU3AIlIMOHHBIX U3MEHEHUI.

13. OcHOBHBIE KOMIIOHEHTHI Tporiecca mpeodpazoranuii (McKinsey).

14. Baxxnelnme KOMIIOHEHTBI OPraHU3AL[MOHHBIX U3MEHEHUH.

15. CtpyKkTypHBIE W JTUYHOCTHBIE OPHUEHTHPHI OPraHU3AallMOHHBIX W3MEHEHHI B Teopud E n
teopuu O.

16. OcHOBHBIE 3Tarbl OpraHU3AIMOHHBIX H3MEHEHUI B Mojiensix JleBuna u ['peitHepa

17. IIpo6iemMbl KOHTPOJISI, COTPOTUBIICHUS U BJIACTU B OPraHU3allMOHHBIX U3MEHEHUSX.

18. Pemmenne mpoOIeMBbl BIIACTH B X0JI€ CTPYKTYPHBIX pedopm.

19. Ilpu4ynHbI CONPOTHUBIEHUSI U3MEHEHUSIM.




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

20. Busl COPOTUBICHUS H3MEHEHUSM U METOBI X MPEOIOTICHHUS.
21. JIocTOMHCTBA U HEIOCTATKU PA3IMYHBIX METOJIOB IIPEOI0JIEHUS COMPOTUBIICHHUS.
22. CylHOCTb U JIEMEHTHI OpraHNU3allMOHHOMN KYJIbTYpBI

23. @yHKIMU OPTaHU3ALMOHHON KYJIbTYPBI.

24. Tunbl OpraHu3aluOHHON KYJIbTYPBHI.

25. JlnarHocTHKa OpraHU3allMOHHOMN KYJIbTYpBI

26. YpoBHU OpraHu3alioHHON KynbTypsl o Hlaiiny.

27. PectpykTypusanus

28. PeMH)XMHUPUHT

29. Pa3BuBarolasi opraHu3anus

30. ToranbHOE yrpaBieHUE Ka4eCTBOM

I1K-1.2

[IpoBoaut OLICHKY Ka4ecTBa u
00OCHOBAHHOCTHU 3aBEPLIAIOIIUX JOKYMEHTOB
I10 pe3yJbTaTaM BHYTPEHHErO KOHTPOJIS

Ilpumepnovie npakmuueckue 3a0anus:

1. [IpeacTaBuTh MpUMEpPHI IPOIIECCa PECTPYKTYPHU3AIMH PEATbHO CYIIECTBYIOIIMX POCCHICKUX
1501050 SaPY6C}I(HI)IX KOMHaHHfI, MMpOoaHATIU3UPOBATh X CYIIHOCTB, 3TAIllbl © METOJAbI ITPECOAOJICHUSA
COIIPOTHURJICHUS IEPCOHANIA OPTaHU3AIIMOHHBIM U3MEHEHHSIM.

2. 3amava «JlenernpoBanue QyHKITHI

OnucaHue CUTyallui U IOCTAaHOBKA 3a71auu

I[O HACTOAIICTO BPEMCHH HAaYaJIbHUK OTACIa MAPKETUHTA CaMOCTOATCIIBHO COCTABJIA OTYCTBI U
AHAJTMTHYECKUE CIIPABKH 0 TEKYIIeH paboTe OT/eNa JJisl pyKOBOJICTBA OpraHu3anuu. B cBsi3u ¢
pocToM 00beMa perraeMbIX 3a/1a4 3aTPaThl Ha BHIIOJIHEHHE 3TUX pa00T MHOTOKPATHO BO3POCIIH.
B otmene uMeroTCs COTPYAHUKH, XOPOIIO 3apEeKOMEH/IOBABIIME CeOs TMPU PEIICHUH MEHEe
BaXXKHBIX 3a7a4. OHU MOrju OBl YaCTHYHO OCBOOOJUTH HayaJdbHHKA OTACHa, B3IB Ha ceds
COCTABJICHUE OT/ICIBHBIX OTYETOB U CIPABOK.

Kak 10osmKeH mocTynuTh HadalbHUK OT/aesa?

Bo3MoskHBIC BapHAHTHI OTBETOB:

1. HauanbHuk oTAca Ja€T COTPYAHHUKY KOHKPETHOC MOPYUCHUE, HE PAa3bACHUB €MY OTACIIBHBIX
MOJIOKCHUH M To3HMIUK. [10 MHEHHMIO PYKOBOIMTENS, 3TO HE SIBJISAETCS HEOOXOJUMBIM JIJIs
YCIIEIIHOTO pEIIEHUS] TOCTABICHHON 3aJa4yd, TaKk Kak OH IMPEIojaraeT OCYIIECTBIIATh
ONEpAaTUBHBI KOHTPOJb, 4TOOBI yOEAWTHCS B ycIeHmHOM xone pabotel. B mpormecce




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

BBITIOJIHEHUST PAa0OThl COTPYJHHUKY pa3peliaeTcs IMojydyaTb HEOOXOTUMYI0 HH(GOpMAIHIO H
00CYyX/1aTh BO3HUKAIOLIME BOIPOCHl C 3aMHTEPECOBAHHBIMHM JIMLAMHU TOJBKO C CAHKIUH
HaYyaJIbHUKA OTJENA.

2. HavanpHuK oOTA€la IOPY4aeT HECKOJIbKMM COTPYJHUKAaM COCTaBICHHE OTYETOB M
AQHAIUTUYECKUX CIIPABOK IO TEKyIled paboTe, HE YTOYHUB TOYHO MX NOJHOMOYMM. B 3rToii
CUTYalluM HayaJbHUK OTJEJIa OCTABIAET 3a COOOM MPUHATHE OKOHYATEIBHOI'O PEIICHUS.

3. HavanpHuk otnena oOBACHAET COTPYIHUKY Ba)XXKHOCTb CBOEBPEMEHHOI'O U KAay€CTBEHHOI'O
peleHuss nopy4aeMoil emy 3agaud, OOOCHOBBIBAas IPU 3TOM IeJib M HEOOXOAUMOCTH €€
pemernss. OJHOBPEMEHHO COTPYIHUK HAAENSeTCs HEOOXOAMMBIMH IIOJHOMOYHMSMHU U
OTBETCTBEHHOCTBIO Ul CaMOCTOSATEIBHOIO PEUICHMsI MOCTaBICHHOM 3amaud. [lo cBeneHus
JIpYrUX COTPYJHUKOB OTJ€da JOBOAUTCA HH(POpMalus O MOJHOMOYMSIX, IEpelaBaeMbIX
UCIIOJIHUTEIN0. B npaBMIIbHOCTH CBOEro BbIOOpa HayalbHUK OT/ENa YOEXkAaeTcsl TOIbKO Mocie
3aBEpIICHUSI BHIIIOJIHEHUS UCTIOJTHUTENEM OPYYEHHOU eMy padoThl.

Ne3 IIpoananu3upoBatThk CTENEHb IPUMEHEHHS B HCCIIEYEMOM IIPENPUATHH TPAAULUOHHBIX U
COBPEMEHHBIX METOJIOB YIIPaBJIEHUsI U3MEHEHUsIMU. PazpaboTaTh NpeanoxeHus mno
IIPUMEHEHHIO METOJIOB YIIPABJICHUs U3MEHEHHUSMHU B IIPAKTUUECKON AEATEIbHOCTU
HCCJIETyEMOT0 TIPEIPUSITHS.

Ne 4 PazpaboTtaTh peKOMEH AU 10 00ECTIEYEHNIO0 OPTaHN3ALMOHHOTO Pa3BUTHSI IPEAIPUATHSL.
ChopmynupoBaTh KOHIEMINIO OPraHU3AMOHHOTO PA3BUTHUS AJISl UCCIIEyEMOTO MIPEIIPUATHSL.
No 5 PazpaboTtarh NPOEKT peMHXHHUPUHTA OM3HEC-TIPOIIECCOB JIJISl UCCIIETYEMOTO
npeanpusTis. CIporHo3upoBaTh MOCIEICTBUS pealu3aliy pa3padoTaHHOTO MPOEKTa s
npennpusTus. Ne 4 Oxapakrepu3oBarb (pOpPMBbI CTPATErHUECKUX U3MEHEHU, KOTOpbIE UMEIOT
MECTO B IPAKTUYECKOMN AEATEIbHOCTU UCCIEYEMOTO IPEAIPUATHS.

No 6 Oxapaktepu3oBaTh OOIIYIO CTPATETHIO, KOTOPYIO UCIIOJIB3YET HCCIETyeMOE MPEAPHUSITHE,
U 00OCHOBaTh 11€J€CO00pPa3HOCTh (WJIM HeleIecoo0pa3HOoCTh) ee u3MeHeHus. PaszpaboTathb
PEKOMEHIallMU IO OCYIIECTBICHUIO CTPATETHUYECKHX HM3MEHEHMH, KOTOpble NpPEIBUICHBI B
IpeJienax NpeyI0KEHHON CTPATErMK Pa3BUTHUS NPEIIPUITHS

I1K-1.3

Bnanmeer cmocobamMm W mpuemMaMu OIEHKa
¢ dekTHBHOCTH pabOThl COTPYJHUKOB B
COOTBETCTBUU c YTBEPKJICHHBIMU

3aoanun na pewienue 3a0au u3 npogheccuonanvhoil odaacmu, KOMNJIEKCHblE 3A0AHUA
1. 3amaua «Be160p cTpaTeruu yrnpaBieHUs IEPCOHATIOM
13 oOrieit Teopruu CTPaTErHuecKoro yrpaBieHUs! H3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB,
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KPUTEPUAMHU

WIM  BAapUAHTOB,  CTpaTeruid  opraHu3aluu. IJTO, B  YaCTHOCTH,  CTpaTEruu:
HOPEANpPUHUMATENbCTBA, JUHAMUYECKOIO pPOCTa, MAaKCHUMU3AaLMU MpUObUIM, BBDKMBAHUA,
TUKBUAAUMHU. VI3BECTHO TaKkKe, UTO CTpATerusi YIpaBICHHUs MEPCOHAIOM OOYCIOBJIEHA 00IIei
cTpaTerueil opranuzauuu. Bmecte ¢ TeMm cTparerus ynpaBlIeHUs IEPCOHAIOM HE MOXET He
OTpakaTh CYIIECTBEHHBIX OCOOCHHOCTEH pealu3aliyd JaHHOW (QYHKIUHU, OOYCIOBICHHBIX
oO11el, yenoBeveckoil mpupo10oit 0obeKTa U cyObeKTa yIpaBiIeHUs, U BHITEKAIOIUX OTCIO/IA €€
COCTaBHBIX 3JIEMEHTOB. Takux, B YaCTHOCTHM, KaK KaJpoBas MOJUTHKA, MOJ0OpP M HaeM
nepcoHana, npodeccuoHaIbHAs U COLMAIBHO-TICUXOJOrMYecKasl aJanTalys BHOBb NPHHSITHIX
pabOTHUKOB, OLIEHKA, CTUMYJIMPOBAHWE W MOTHBAIMs, pa3BUTHE (BKiIIOyaroliee oOyudeHue,
npodeccHOHaIbHOE M KapbepHOE MPOJBMXKEHHUE), COLMalbHOE o0eclieyeHue M 3alura
pabOTHHUKOB, BBICBOOOXK ICHHE, npaBoBOE U uHpOpMamoHHoe  obecrieueHue
(YHKLIMOHUPOBAHUS CUCTEMBbI YIPABJICHUS IIEPCOHAJIOM.

Ilocmanoexa 3adauu

Pacnionarast ~ OCHOBHBIMM  XapaKTepUCTMKaMU  CTpAaTe€rMHM  OpraHu3alud,  CleayeT
c(hopMyJIMpOBaTh OCHOBHBIE 3JIEMEHTHI CTpATErUu yrpasieHus nepcoHaioM. OaHako obe 3Tu
CTpaTeruu He ABISAI0TCS 000CO0IEHHBIMU, aBTOHOMHBIMH B COZIepKaTeNIbHOM MiaHe. CTpaTerus
yIpaBiIeHUS TEPCOHAJIOM pealu3yeTcsl CNyKO00i ymnpaBiIeHUS NEPCOHAIOM U JIMHEWHBIMU
PYKOBOJIUTENSIMM Kak OpraHuyHass 4YacTh oOmed crparerun opranuzauuu. Crparterus
OpraHu3alliil U CTpaTervs YHpPaBJICHHUs INEPCOHAIOM pa3padaThIBalOTCS KaK €IMHOE IIEJIOE,
MI03TOMY CIELHUAINCTHI CITYKObI YIIPaBJIE€HUS [IEPCOHAIIOM BOBJIEUEHBI B pa3pabOTKy CTpaTeruu
opraHuzanuu. Benp MMEHHO NEpCOHaNy NPEACTOUT, BO-NIEPBBIX, PEAIU30BaTh Ty WIN HHYIO
CTpaTeruio OpraHu3ally 0 BCEM €€ COCTABIISAIOIINM, BO-BTOPBIX, HCIIBITaTh 0OOCHOBAaHHOCTDb U
IPOAYKTUBHOCTH U30paHHOMU cTpaTteruu Ha cebe. Vicnomp3ys onucanus Ha3BaHHBIX CTpaTeruii U
COCTAaBHBIX  DJIEMEHTOB  TEXHOJIOTMM  YIpPABJIEHUS  IEPCOHAJIOM,  OXapaKTepu3yiTe
COOTBETCTBYIOIIUE CTPATErNH YIPABIEHUS IIEPCOHATIOM.

Memoouueckue yxazanus

Ha pemenune 3agaun orBogutcs 40-50 muH. 3amaua pemaercs rpynnamu no 3-4. I'pynnam
pasnarTcs TaOIHIBl, aHAIOTHYHBIC Taba. 1, ¢ 3aMOJTHEHHBIMU JIBYMS JIEBBIMH CTOJIOIIAMHU, B
KOTOPBIX COJIEp)KaTCsl Ha3BaHME M KpaTKOe OINKCAaHHE XapaKTEepPHbIX 4YepT CTpaTeruit
OpraHM3aly, U HEe3aloJHEHHBIM NpaBbIiM cTonOIoM. [locie o3HakOMIIEHHS C cOoAepKaHHEM
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TaOJIMIBI CTYIEHTAM TIPEJUIaracTcsl 3aloIHUTh CBOOOJHBIC SYCHKU TPABOTO CTOJIONA TEMH
XapaKTepUCTUKAMU CTpaTeruu yIpaBieHHs] [EPCOHAJIOM, KOTOpble, Ha UX B3N,
COOTBETCTBYIOT JIAHHOW CTpaTeru opranuzanuu. [lociie BBIOJHEHHS 3TOTO 3a/laHUsl BCEMU
rpynmnaMu Kaxaas M3 HUX JOKJIAJbIBa€T O pe3ysbTaraX CBOEH paboThl, KOTOPbIE BMECTE C
npernoaaBaresieM 00CYKIAlTCS BCEMH TPYIIIaMA U MPH HEOOXOIMMOCTH JOIOJHSIOTCS |
KOPPEKTUPYIOTCSL.

B3AIMOCBSI3b CTPATEI M OPTAHU3ALIMU U YITPABJIEHUSI IEPCOHAJIOM

Tun crpareruun

XapakTepHbIE YePThI
CTpaTeruu OpraHu3aluu

XapakTepHbIe YepThl CTpaTeruu
yIpaBJICHUs IEPCOHATIOM

JTMHAMHYIECKOTO pOCTa

OpraHu3aIH
CPaBHUTEILHO HEBBICOKA.
Pa6ora CTPOUTCS B
OCHOBHOM IO OTJI&KEHHBIM,
CTaHJApPTHBIM CXEMaM.
Kpurepun OLIEHKHU
PE3YNIBTaTOB JESTEIbHOCTH

1 2 3
Crparerus PabGora mnpeumymecrsenHo | B nondope u Ha3HAYCHUH
IIPEANPUHUMATEIBCTBA | HA OCHOBE IIPOEKTOB C | PYKOBOAMTEIEH UMeeT MECTO
BBICOKOH CTENEHbIO | OPUEHTAIMSI Ha CIELUAINCTOB C
(buHAHCOBOIO pUCKa TBOPUYECKUM CKJIaJIOM,
BOOOpaxeHUEM, CITOCOOHBIX
JeWcTBOBaTh THUOKO, TOTOBBIX K
BOCIPUATHIO HOBOT'O ¥ BMECTE C TEM
o0JafjafoIuX JOCTaTOYHOM Mepoii

OTBETCTBEHHOCTH
Crparerus Crenenp pucka B pabote | B monbope pykoBoautenei nenaercs

YIoop Ha ONBITHBIX, BOJECBBIX H
JOCTaTOYHO  JKECTKHX  JIIOJIeH,
CIOCOOHBIX noTpeboBaTh u
MIPOKOHTPOJIMPOBATH paboty
IIOJYUHCHHBIX. I/ICHOJ'II)SYI-OTCH
JOCTaTOYHO CTaHJAPTHBIE METOJIbI
OIUIATHI U CTUMYJIHUPOBAHUA TPYHA.

CBsi3aHBl C yBenmuueHHeM | [Ipeobnamaer moTpeOHOCTh B Y3KHX
00BbeMOB u POCTOM | CHEIHATHCTaX u
s pexTUBHOCTH T CHUTUTMHUPOBAHHBIX




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

UCTIOJHUTENAX. B ympaBneHuun
[IEPCOHAJIOM OTHOCUTEIBHO BBICOK
yIIeNbHBIHN Bec paboT ¢ HHpopManuei
CTaH/apPTHOTO XapakTepa IO yYery,
CTaTUCTHKE, BEICHUIO JIMYHBIX JCT U
T.II

Crparerus Cyrb pmanHoil ctpareruu | CTpemieHue HCIIOJIb30BaTh
MaKCUMH3AIHNH pacKpbIBaeTCst B ee | JleleByro pabouyro Cuiy.
npUOBLTH Ha3BaHMH. OcHosuble | [TpumenstoTcst
yCUIMsL B YINPaBJIECHUH | CTAaHAAPTU3UPOBAHHBIE IPOLETYPHI
COCpPENOTOYEHbl Ha MOMCKe | Haiima. JKecTkas  moiauTMka B
pe3epBOB COKpAIlleHUs | 00JIaCTH OIUIaThl TPY/a.
3arpar u CHIDKEHUS | Mepsl  CTUMYIUpOBaHHUA  Tpynaa
ce0eCTOMMOCTH NMPOJYKIIUN | HAaIPaBJIEHbI Ha yBEJIUYEHUE
BBIPaOOTKH MPOAYKIIUU
Bce BHuMManume - pocty | B mporpammax o0ydeHus axieHT
IIPOU3BOIUTEIILHOCTH JielaeTcsl Ha M3yYeHUE METOOB
MOBBILIEHUS IPOU3BOAUTENBHOCTH.
[lepcriekTuBBI CITy’KeOHOTO
IPOABHYKEHHsI HEOOJIbLIHE
Crparerus I'maBHas wmenp - cmnactu | Haem  mepcoHana  MakCHMalIbHO
BBDKUBAHUS OpraHH3aI1Io oT | cHmxkeH. IIpoucxoaut cokpaiueHue
OaHKpPOTCTBA. IITaTOB U Pacxo/I0B Ha COIMAJIbHbIE
Bceemn MepamH | HyX/bl. IlepecmarpuBarorcs
COKpAILAIOTCS 3aTPaThl. OCHOBHBIE TIOJIOKEHUSI  KaJpOBOM
AHanu3upyorcs MOJINTUKH.

BO3MOXXHOCTH COKPAIICHUS
yOBITOYHBIX BUIOB OM3HEcCa
U TIPOSKTOB.

IIpomaeTcs 4acTh aKTHUBOB.

BHocaTcs wm3MeHeHHs B CUCTEMY
yIIpaBJICHUS IEPCOHATIOM.

Coxkpatatores MIPOrpaMMbl
oOyueHHUsT W Ppa3BUTHs TEpPCOHAA.




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

Bmecre ¢ Ttem craBurcsa | M3ydarorcs BO3MOKHOCTH u
3aja4a IIOMCKA | OCYIECTBIETCS  3aMEHa  psja
BO3MOKHOCTEHN pocTa JIMHEHUHBIX PYKOBOAMTEIIEH u
cnenuanucToB.  Benmercs  mouck
CIIELIMAJINCTOB, CIIOCOOHBIX
IIPEIOKUTh IIEPCIIEKTUBHbIE
ITPOEKTHI
Crparerus [Tponaxa Oonbiuedt uyactu | Haem nmepconana npekpaiueH. Mmeer
JUKBUALUI aKTHBOB. MECTO CYIIECTBEHHOE COKpalleHUE
Coxkpaiuenue 0o0beMOB | IITaTOB. B ocHOBHOM  ycwius
MIPOU3BOJCTBA U YCIIYT. TpaTATCs Ha BBICBOOOKICHUE
ITonbITKN CrHacTy | mepcoHaia, opopmieHue nocoduil u
MIpEeanpUATHE HE | COICICTBHE B  TPYAOYCTPOMCTBE
IIPEITPUHUMAIOTCS YBOJIbHSIEMBIX paOOTHHUKOB. ' 1aBHOE
- COXpPaHUTH ONBITHBIC, MMPCAAHHBIC
KaIpbl, C  KOTOPBIMH  MOJKHO
ITONBITATHCS] HAYaTh HOBOE JIEIIO.
Cucrema  BO3ZHarpaXxJeHWW  He
CTUMYJIMPYET HAEM

Ne 2 [Tpoananu3upoBaTh NPUUMHBI CONPOTUBIICHNUS U3MEHEHUSM B UCCIIETyEMOM MPEANPUATUH.
IIpuMmeHsisi KOHLENUHMIO "CWJIOBOrO MOJA", NPEUIOKHUTh PEKOMEHAALNUNA OTHOCUTEIIBHO
MIPEOJOJICHUS] COMPOTUBICHUS M3MEHEHUsM B mpeanpusthuu. Paspaborate cxemy (Mojienb)
YIPaBIEHUS CONTPOTUBIEHUEM U3MEHEHUSIM JUIS IPEATIPUSATHUS.
Ne 3. BbINOJHUTH OUArHOCTHKY CTPATETMYECKOro IUIaHa pPePOpPMUPOBAHUS TMPEATPUATHS
«Janan».  OpraHu3alluOHHO-TEXHUYECKUE  MEPONPUATHUS  CTPATETMYECKOTO  IUIAHA
pedopMUPOBaHHS TIPEANPUATHS CITIOCOOCTBYIOT COKpaleHn o ynciaeHHocTr Ha 120 yen. Oobpem
IPOAYKIMHM 1O TwIany U 1o otdety — 123000 ToIc. nen. en. [Ipon3BoacTBO MpoAyKIIMK HA OJTHOTO
paboTHHKA TIO OTYETy cocTaBiseT 320 ThIC. ICH. e/I.

PaccunTarh NOBBIIIEHHE NPOU3BOAMTENBHOCTH TPYyJAAa M YHUCICHHOCTH PaOOTHUKOB IO




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

CTpaTernuecKomMy IiaHy peopMUpPOBaHUS MAIIMHOCTPOUTEILHOTO MPEANpusiTUs «lamany.

Ne 4. TIpoaHanu3upoBaTh BHIMOJIHEHHE IUIaHA PEATU3ANN ITPOIYKIIUU U IIPOU3BOIUTEIBHOCTH
Tpyna. Paccumrare BimsHME (DAKTOPOB, BIMSIONIMX HAa H3MEHEHHE O0BbEeMa peaau3aluu
(cmoco6oM abcoNMOTHBIX pa3Huil). ClenaTh BEIBOABI U IPEITIOKCHHUS.

HcxonHble naHHbIe:

ITokazarenu IInan | dakt

1. O6bem peasnnzanuy NPOIYKIMH, THIC. I€H. €11 (B CPABHUMBbIX 1IEHAX ) 2100 | 2134

2. CpennenHeBHas BbIpaOOTKa OJHOrO pabOTHHWKA, ACH. €. (B CpaBHUMBIX | 45 46,8
1IeHaxX)

Ne 5 Haiitu M npoaHanu3MpoBaTh NPUMEPHI BHEAPEHUS POCCUWCKUMHU M 3apyOEKHBIMU
KOMIIaHUAMU cTaHgaproB ISO B KauecTBE HMHCTPYMEHTAa OPIraHMU3ALMOHHOTO H3MEHEHMS
(aHHOTaIMM CcTaTeH, UHTEIIEKTyallbHbIE KapThl)
Keiic
B nayuno-npousBoacTBeHHON komnanuu «Pe3onanc» (OO0 HIIK

«Pe30HaHC») BO3HUKIM CIOKHOCTH C KadeCTBOM pa3pabaThiBaeéMOM TEXHUKH, €€
KOHKYPEHTOCIIOCOOHOCTBbIO M COBITOM Ha PBIHKE BBICOKO- TEXHOJOTHYHON NMPOIYKIUHU. ITO
MOBJIEKJIO 3a COOOM YXyJAIIEHHE 3KO- HOMUYECKOTO TIIOJIOKEHUS] KOMIAHMM, CHUKEHHE
3apabOTKOB, YXOJ CHOCOOHBIX COTPYIHUKOB. PYKOBO/ICTBO KOMITAHUU MPUIILIO K BBIBOAY, UYTO
HE00X0/1MMa cepbe3Hast PeopraHu3aliis C yueTOM U3MEHMBIIUXCS 3aay, crosmux nepeg OO0
HIIK «Pe3onancy. bpuio pemeHo npoaHa- JIM3UPOBaTh CTENEHb COOTBETCTBUS CTPYKTYPHI
KOMITaHUU €€ 3aJlauaM ¢ 11e1bi0 000CHOBATh HAIpaBJIeHUs peopranuzauuu. s storo cnenua-
JucTaMu B 00JacTH MEHEIKMEHTa ObUIM IMPOBEAEHBI OMPOCHl 3aMHTEpPE- COBAHHBIX JIMII U
chopMHpOBaH TepedeHb (QYHKIUH, KOTOPbIE JOJKHBI BBIMOIHATHCS JUIS YCHEIIHOW paboThI
KOMITaHUH.

OOO HIIK «Pe30HaHC» 3aHUMAETCS CO3JJaHUEM TEXHOJIOIHYe-CKOro 000pyA0BaHUS IS
aBTOMAaTH3alluy IPOM3BOACTBEHHBIX MpPO- LeccoB. B OCHOBE co37aBaeMOM TEXHUKH
pe30oHaHCHbIE siBIeHNA. KoMIaHus U3BECTHA PAJOM CEPbE3HBIX HAYYHO-TEXHUUYECKUX TOCTH-
’KEHHI, HO MHOTHE U3 HUX OCTaJINCh HEBOCTPEOOBAHHBIMU MO NMPUYH- HAM, HE 3aBUCSAIIUM OT




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

YpOBHSI MX KauecTBa. B cTpaHe KoMmaHus siB- JISIETCS MOHOIOJIMCTOM B OOJIACTH CO3/IaHHS
TaKOH TEXHUKH.
3aoanue
1. [Ipoananu3upoBaTh  COOTBETCTBUE  CYILIECTBYIOIIEH CTPYKTYpbl  KOMIIAHUU
chopMyIUpPOBaHHBIM QYHKIUSAM. BBIABUTH OpraHu3allMOHHO HE oOecreyeHHbIe (QYHKIUY.

2. [IpenyioKuTh HAIPABJICHHSI COBEPIICHCTBOBAHUS OpraHU3al- OHHOM CTPYKTYpHI B
paMKax TOM YMCIEHHOCTH, KOTOpas UMEETCS Ha MOMEHT aHayn3a. JloImycTuMOe COKpalieHue
YHCJIEHHOCTH OCHOB- HBIX OT/IE€JI0B 0€3 yTpaThl HayyHoro norexnuana — 15 %.

3. CoCTaBHTH HOBBIH BAPHAHT CTPYKTYPHOH CXEMBI KOMIIAHHMH ¥ BHOBB CO31aBACMBIX
ciy k0 («aryrauao»).




0) Ilopsagox mnpoBedeHHsI NPOMEKYTOYHOH AaTTECTANMH, IOKA3aTeJHM W KPUTEPHH

OI¢CHUBAHMUA:

ATTGCTaI_[I/ISI IO JUCHUIITMHEC «praBHGHI/Ie HU3MCHCHUAMMU» BKIIOYACT TCOPCTUYCCKUC BOIIPOCHI,

MO3BOJISIOIINE OLIEHUTh YPOBEHb YCBOEHHMS OOY4YalOUIMMUCS 3HAHUM, M IPAaKTUYECKUE 3aJaHus,
BBISIBIIIIOLIHE CTETIEHb CHOPMHUPOBAHHOCTH YMEHHI U BJIAJICHUH, TPOBOAUTCS B (hopMe 3aueTa.

DK3aMeH II0 HaHHOﬁ JAUCHUIITIMHE IIPOBOJUTCA B (bopMe TE€CTa W BbIIOJIHECHUA OJHOI'O

MMPAKTUYCCKOI'0O 3aJaHu.

Iloka3aTe i M KPpUTEPUH OLleHMBAHUS IK3aMeHa:

— omauuno: 80% u eviuie gvinoHenue mecma u NPAKMU4ECcKo2o 3a0aHus
-xopowo. 70-719%

- yoosremsopumenvho: 60-69%

- HeyoosnemeopumenvHo. menee 60%.

Bonpocs! k 3k3ameny:
1. CymHoCTh OpraHU3alMOHHBIX U3MEHEHHH
2. OcoOEHHOCTH OPTaHU3AIOHHBIX CTPYKTYP

3.

BzaumopeiicTBue CHCTEMBI YIIpaBJICHHUA HU3MCHCHUSMU C O6H.I€I>i CHCTEMOH YIIPpABJICHUA

MpEANPUITHEM

4. YcioBus U MPUYUHBI OPTAaHU3AIMOHHBIX U3MEHEHUH.

5. XapakTepucTuKa BUJOB OPTraHU3ALMOHHBIX U3MEHEHUN.

6. XapakTeprucTHKa OCHOBHBIX O0OBEKTOB OpPraHU3allMOHHBIX H3MCHCHUM.

7. llpyunHbl BHUMAHUA K OPTaHU3AMOHHBIM H3MEHEHHSIM B COBPEMEHHBIX YCIIOBHUSX.

8. Konnenuust pazputus ManbiMu maramu Munn6epra u Kyunna.

9. DTanbl U3MEHEHUH B MOJICJIM KOHTPYIHTHOCTH OpraHU3aIlMOHHOTO noBeaenus Hannepa

10.
11.
12.
13.
14.
15.
16.
17.

18

Mozenb )XU3HEHHOT O LKA opranu3anuu Annseca.

PasButne oprannsanuu B pamkax koHuenuuu ['peinepa.

XapaKTeprUCTUKAa OCHOBHBIX TUIIOB OPTaHU3ALMOHHBIX H3MEHEHHUH.

OcHOBHBIE KOMIIOHEHTHI TIporiecca npeodpazoBanuii (McKinsey).

Bakneime KOMIOHEHTBI OPraHU3allMOHHBIX N3MEHEHHH.

CTpyKTypHbIE Y TUYHOCTHBIE OPUEHTHPHI OPraHU3aLMOHHBIX U3MEeHeHU B Teopuu E u teopun O.
OcCHOBHBIE 3Tallbl OPraHU3aLNOHHBIX U3MEHEHUH B Mozensax Jlesuna u ['pelinepa

[IpoGeMbl KOHTPOJIS, COIPOTUBIIEHHUS U BIACTH B OPTaHU3AIIMOHHBIX U3MEHEHUSIX.

. Pemienue npoGiemMbl BIAaCTH B X0J€ CTPYKTYPHBIX pePOpM.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

[Ipyu4unHBEl CONPOTHUBIIEHHUS] U3MEHEHHUSIM.

Bunbl conpoTuBieHus U3MEHEHUAM U METObI UX IIPEOJOJICHHUS.
JIOCTOMHCTBA M HETOCTATKU PA3JIMYHBIX METOJIOB IIPEOIOJIIEHUS CONPOTUBIICHUSI.
CyIIHOCTB U 3JIEMEHTHI OPTaHNU3ALMOHHON KYJIBTYPbI

OYHKIIMU OPTaHU3ALMOHHON KYJIbTYPBHI.

Tunel Oprauu3aliOHHON KYJIBTYPBI.

JInarHocTrKa OpraHu3alliOHHOM KYJIBTYpPBI

YpoBHU OpraHu3allMOHHON KYJIbTYpHI 110 [1laliny.
Pectpykrypusanus

PennxxuHupUHT

PazBuBaromas opranuzanus

ToranbHOE ylpaBiieHHE KaueCTBOM



