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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ooopeHa i peanusanuu B 2025 - 2026
y4eOHOM rofy Ha 3aceaHuy Kageapsl MeHeKMEHTa M TOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 . Ne

3aB. kadeapoii O.JL ﬁasapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CykaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM Trojly Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABIICHUS

IIporokomor 20 . Ne

3aB. kadempoii O.J1. HazapoBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM oy Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁa3ap013a




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

IIpuoOpereHne TEOpPETUUECKUX 3HAHUW UM TMPAKTUYECKUX HABBIKOB YIPABICHUS
[IpOJaXaMU B YCIIOBUSX BO3JECUCTBUS MAKPO3KOHOMMYECKOM M KOHKYPEHTHOM CpEbl,
PBIHOYHBIX U CHENM(PUUECKMX PHUCKOB, C Y4Y€TOM IIOBEIEHUS U cIpoca MoTpeduTeneit
HKOHOMHYECKHUX OJar.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Jucuumnnuza YnpasieHue 3(pPeKTUBHOCTBIO MPOJaX BXOJUT B YaCTh y4e€OHOIO IJIaHa
dbopMupyeMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHUI 00pa30BaTeIbHON MPOTrPaMMBbI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUILINH/ MPAKTUK:

Crparerust yCTOM4MBOT0 pa3BUTHUSI KOMIIAaHUU

Y4yeOHasi - TpaKkTHKa IO TOJIYYCHHIO TEPBUYHBIX MPO(YECCHOHANBHBIX YMEHUU W
HAaBBIKOB

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TIPH M3yYECHUHW TAHHOW IUCIUTLIMHBI OyIyT
HEOOXOUMBI 17151 U3YYCHUS] JUCIUILITUH/TPAKTHK:

[ToaroroBka K mpoiierype 3aliuThl ¥ 3al1UTa BEITYCKHON KBATH(PUKAITMOHHOMN paboThl

[Ipon3BoicTBEHHAs - HAy4YHO-HUCCIEI0BaTeNIbCKas paboTa

[IpounzBoacTBEHHAS - IPEAAUIIIOMHAS TIPAKTUKA

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThl 00y4eHu s

B pesynbraTe ocBOeHHMA AUCHUILTUHBI (MOAyns) «YmpaieHue 35()(EeKTHBHOCTBHIO
pOoaX» 00ydJaroLuiics 10JKEeH 00J1a1aTh CIeTyIOIUMHI KOMIIETEHIIUSAMU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

[T1K-1 CriocoGeH ocyliecTBIsATh KOHTPOJIb B JOCTUKEHUH 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX U
OIEePALIMOHHBIX MTOKa3aTesnei, 3 peKTUBHOCTH UCIIOIb30BaHMS IEPCOHAIIA OPraHU3aLuU

IK-1.1 OcymecTBiseT IJIaHUPOBAaHME OCHOBHBIX HAIpPaBJIEHUN BHYTPEHHETO
KOHTPOJSI M KOHTPOJIBHBIX HPOLEAYpP B JOCTH)KEHHUH 3arlylaHUPOBAHHBIX
OCHOBHBIX [TOKa3aTeJIed JeSTEIbHOCTH OPraHU3aliy

[TK-1.2 [IpoBomuT OlLIEHKY KadecTBa W  OOOCHOBAHHOCTU  3aBEPIIAIOIINX
JOKYMEHTOB 10 pe3yibTaTaM BHYTPEHHErO0 KOHTPOJS B JOCTHKEHHUU
3arlJIaHUPOBAHHBIX (bI/IHaHCOBI)IX 1 OIICPAIlMOHHBIX rmoKazarejeit

[1K-1.3 Bnageer cnocobamu u mnpuemamu ouneHka 3(PGEKTUBHOCTH paboThI
COTPYJHUKOB B COOTBETCTBUU C YTBEPKICHHBIMU KPUTEPUSIMU




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUILIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

quce:

— KOHTaKTHas paboTa — 8,7 akaj. 4acos:
— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynuTopHas — 0,7 akaJl. 4acoB;

— camocrosiTenbHas pabora — 131,4 akan. 4acos;

— B (hopMe NMPaKTUYECKOM MOATOTOBKY — 2 aKa/l. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiH - 3a4€T

AynutopHas 5
KOHTaKTHas paborta E 3 ®dopma TeKyILero
Pa3nen/ Tema 2 (B axaz. qacax) & E» Bun 3 KOHTPOJIA Kox
THCITHTITHHBL Z S O | CAMOCTOATENEHOM |  yCNEBACMOCTH H | oo
o & padoThI TIPOMEKYTOYHOMH
na6. | mpaxr. | €3
Jlek. = aTTecTaluu

3aH. 3aH. | QO &
1. Teoperuveckue  OCHOBBI
yIIpaBJIeHHs IPOJaKaMu
iblogay;?;lc.“ YHPARIEHIA CaMOCTOHTeHBHoeV
CermeHTanus. u3y4yeHue yueOHoi }
OmpenencHHe  LEIEBOTO mareparypsl, | Texymmii KOHTpOIB
CerMenTa. pabora c BBITIOJTHCHHMSI
dopMupoBaHHE  KAaHAJIOB SJIEKTPOHHBIMH TMPAKTHICCKIX MK-1.1,
COBITA. 2 (1 1 30 | O6ubamorexamw, 3a1aHuil, IK-1.2,
MoTuBalys  y4aCTHHUKOB MOATOTOBKA K KOHTPOJIBHBIX TIK-1.3
KaHasa cOBITA. TECTUPOBAHUIO, pabor,
KoHTpons W OlEHKa BBITIOJTHEHUIO TECTUPOBAHHE
3 PEKTUBHOCTH  KaHAJIOB KOHTPOIBbHBIX
cObITa pabor
HWroro no pazaeny 1 1 30
2. Yrpapyenue oGucom npoaax
21 Oprasisatis " CamMmocTogTeabpHoe
CTparerust OT/esa MPOIaxK. oyetore yacGmol
[TnanupoBaHue MPoIaK. N
Crpykrypa oTaena nurepatypsl, | Tekymuii KOHTPOIB
TIPOJIaX. pabora ¢ BBITIOTHEHHSI
MoTtuBanust COTpYyIHHUKOB 9JICKTPOHHBIMU HpaKTH‘Ie(f’KHX TIK-1.1,
oTZeNa IPOJAK. 2 1 1 30 bubHOTeKAMH, 3a7aHHH, [K-1.2,
KoHTpONb  JesATenbHOCTH HOJrOTOBKA K KOHTPOJIBHBIX IK-1.3
OT/IeNa POAAXK. TECTUPOBAHUIO, pabor,
OreHxa P BBITIOJTHEHATO TECTUPOBaHHE
3¢ dexruBHOCTH KOHTP%HBHBIX
COTPYLHUKOB paoot
Wroro no pazaeny 1 1 30
3. VrpasneHue
B3aMOOTHOIICHHSIMHU c
KIHEHTaMH




CamocrosTenpHOe
3.1 Cucrema  moucka N
u3ydeHue yueOHoOM
MOTCHIHAIBHBIX KIUSHTOB. .
murepatypsl, | Texymmii KoHTpOIB
Opranuzanus mporecca
paborta ¢ BBITIOJTHEHHUS
JIEJIOBOTO OOIIEHHSI.
Opranusaiys mpeseHTaIM 3JIEKTPOHHBIMU MPAKTUIECKUX IK-1.1,
P 1/0,61| 30 OMOJIMOTEKAMH, 3a7aHuil, TIK-1.2,
TOBapa.
MOJITOTOBKA K KOHTPOJIBHBIX TK-1.3
KonTpaprymenrarus u
TECTUPOBAHHIO, pabor,
3aKJTFOYCHUE CICIKH.
BBITIOJTHEHUIO TECTUPOBAHHE
CepBuc, NOCIETPOIAKHOE
KOHTPOJIBHBIX
o0cITy>)KUBaHHUE.
pabor
HUroro no pasaeny 1/0,611| 30
4. KOppeKTHpOBKAa  CHUCTEMBI
YIpaBJICHUS MPOIAXKAMU
CamocrosTenbHOE
n3ydeHue yaeOHon
4.1 Onenka u i 1 N
nutepatypbl, | Tekyimii KOHTPOIb
KOPPEKTHPOBKA  CHCTEMBI
pabora ¢ BBITOJTHCHHUS
IpOJax.
3JIEKTPOHHBIMU MPaKTHUECKUX TIK-1.1,
NuxunupuHr u o
1/11 | 41,4 | OubnmoTekamu, 3aaHui, TIK-1.2,
PEHH)KHHUPUHT ~ CHCTEMBI
HpoaK MOATOTOBKA K KOHTPOJIBHBIX TIK-1.3
P ) TECTHPOBAHHUIO, pabor,
OnruMu3zanus CHCTEMBI
BBITIOJTHEHUTO TECTUPOBaHUE
PO
KOHTPOJIBHBIX
pabor
Uroro no pasneny /11 | 41,4
HWroro 3a cemectp 4/1,61 (131,4 3a4u€T
Hroro no aucnumninuze 4/1,611 [131,4 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydeHne OUCLMIUIMHBI «YIIpaBICHHE NPOAAKAMU» MPEANONAracT HE TOJIbKO
3allOMMHAHME U IMOHMMaHHe, HO M aHalu3, CUHTe3, pediekcuro, GopMUpOBaHME YMEHMH U
HaBBIKOB, SIBISIIOLIMXCS ~ OCHOBOM  cTaHOBIeHHMA mpodeccuonana. Jns  peanuszanuu
KOMIIETEHTHOCTHOTO ~ MOAXO0Ja Mpejajaraercs HHTerpupoBaTth B y4eOHBIH  mporecc
UHTEPAKTHBHBIE  O0pa3oBaTeJbHBIC  TEXHOJOTWH,  BKIIOYas  MHQOpPMAIMOHHBIE U
komMMmyHHKalMoHHble TexHonoruun (MKT), npu ocymiecTBieHMM pa3ivyuHBIX BHIOB Y4eOHOM
paboThI:

- MEeJaroru4ecKyl0 TeXHOJIOruI0 «Pa3BUTHE KPUTUYECKOTO MBIIUICHUS Yepe3 UTECHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- JJICKTPOHHBIE CPEJICTBA O0yUEHHUS (CIIalI-TEKIINH, KOMITBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII sBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ce0st
pas3yInYHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00YUEHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIESITENIbHOCTD CTY/IEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyrumMu o0Opa30BaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydyeHwus,
BKJIIOUAs TUCTaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH Ipe/ularaeTcsi HUCIOJIb30BaTh Hapsiay C
TpaZMLIMOHHOM JeKkuuen crpareruu «lIpoasunyras nexuus», «3HaK0 - X04y y3HaTh - y3HaI» -
ctparerun TexHosorun PKMUIL. OrnuunTtenbHONM OCOOEHHOCTBIO Y4EOHBIX 3aHATHH C
ucrnonb3oBaHueM crtpareruid TexHojgorun PKMUII sBasercs ux TpexcragueBas CTPYKTYpa,
pean3yronas CXeMy «BbI30B — OCMBbICIEHHE — peduiekcusi». Ha kaknoi cTaauu npeanosaraercs
JIOCTHKEHUE CIIETYIOINX LETEH:

CTa/lus «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U O0OOIIUTH UMEIOIIMECS Y CTY/I€HTA 3HAaHUS 10 JJAHHOH TeMe WM
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll Teme, MOTUBHPOBAaTh OO0YyYaromerocs K
MOJIy4YEHUI0 HOBOM HH(pOopMaluy,

- NOOYAUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAyIMTOPHOM paboTe;

CTa/lus «OCMBICIICHHE» MIPEIN0IIaraer:

- IOJIy4eHUe HOBOM HH(popMaluuy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYEeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSMU;

cTaaus «peQIIeKcus 00ecrednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIUU CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKJOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuaiy.

Kak TpagunuoHHble, Tak ¥ JIEKIIMM HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKAATHCS
KOMITHIOTEPHBIMH CalaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TIOHMMAaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKaluus W AUBEpcHpUKaLus

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4YaroIIMXcst
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /sl IPOBeeHH s POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUMIUHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Tonosa, A.I'. Yrpasienue npogakamu: yucouuk / A.I'. 'onosa. — Mocksa: J[anikoB u
K, 2017. — 280 c. — ISBN 978-5-394-01975-3. — Texkct: asexktpoHHbiii // JlaHb:
seKTpoHHO-OMOmmoreunas cuctema. — URL: https://e.lanbook.com/book/93527 (mata
obpamenus: 09.03.2022). — Pexxum gocrtymna: Jyist aBTOPU3. [TOJIb30BATEICH.

0) JlonoJIHUTEIbHAS JIUTEpaTypa:

1. Jpémona, }O.I'. YnpaBineHue mpojakaMu: NMPAKTHUYECKUE CUTYallUH Ui aHAJIH3a:
yuebHoe nocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunslit koncynpTant, 2018. —
60 c. — ISBN 978-5-6040573-4-6. — Tekct: anekTponHslii // JIaHb: 3JIeKTPOHHO-OMOIMOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/111833 (nata oopamienus: 09.03.2022). — Pesxxum
JOCTYTIA: ]Il aBTOPU3. ITOJIb30BATEIICH.

2. Kysnenos, .H. Ynpasnenue nponaxamu: yueonoe nocooue / .H. Ky3ueros. — 3-¢
m3a. — Mocka: [amkoB u K, 2016. — 492 c. — ISBN 978-5-394-02640-9. — Tekcr:
SIIEKTPOHHBIN I Jlanb: 3JIEKTPOHHO-OUOIMOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/70592 (mara o6pamienus: 09.03.2022). — Pexum mgoctyma: st
aBTOPU3. MOJIb30BATEIICH.

B) MeToanyeckune yKazaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpamMmmHoe oGecrieueHue

Haumenosanwue [10 Ne norosopa Cpoxk neiicTBHS JTUIEH3UH
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip cB000THO pactpoctpansiemoe 110 OECCPOUHO

FAR Manager cB000HO pacnpoctpansiemoe 110 OeccpoyuHO

IIpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMAIMOHHBIEC CIPABOYHbIC CHCTEMbI
HazBanue kypca CchblIKa

IMTouckosas cucrema Akanemus Google (Google Scholar) |URL: https://scholar.google.ru/

Harmmonaneuasa MH(pOpPMAITMOHHO-aHATUTHYECKAS URL:

cucteMa — Poccuiickuii MHAEKC Hay4YHOTO HUTHPOBAHUS h TR . .
ttps://elibrary.ru/project_risc.as

(PUIHLI) P y-Tuproject risc.asp

DrexkTpoHHas 0a3a mepuoanveckux m3manuii East View
Information Services, OO0 «MBUC»
9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUITIIIMHBI BKIIFOYACT:



Y4eOHble ayAUTOpUH ISl TIPOBEACHUS 3aHATHIA JIEKIIMOHHOTO TUIA: MYIbTUMEINITHBIE
CpeCTBa XpaHEHMUsI, TIEpEIavyy 1 TPEACTaBICHUS HH(OPMAIIHH.

Y4eOHble ayAuTOpUH [UIS TPOBEACHHS TMPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlUi, TEKYIIero KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MYJbTUMEINIHBIE CPEJCTBA XPaHEHHS, MMepeIayu U MPECTaBICHUs WH(OPMAIIUN; KOMIUICKC
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS TIPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

[Tomemenust A CaMOCTOSITENTbHOW — pabOTBl  OOy4arommMXxcs:  MEPCOHATbHBIE
komibioTepbl ¢ makerom MS Office, Bbixogom B MHTEpHET M ¢ JOCTYIIOM B DJICKTPOHHYIO
nH(OPMaIIMOHHO-00Pa30BaTEIBLHYIO CPEly YHUBEPCUTETA.

[Tomeniennst uis  XpaHeHUS W NPOPUIAKTUYECKOTO OOCIY)KMBaHHUS  y4eOHOTO
obopymoBaHus: MKapbl I XpPaHCHUS Y4EOHO-METOAMYECKON JTOKYMEHTAlUU, Y4eOHOTO
000DVIOBaHUS 1 VUEOHO-HATJISAHBIX TOCOOUIA



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4aArOINXCSI

[To nucuummHe «YnpasieHue 3(hGEKTUBHOCTHIO POJaX» MPEAYCMOTPEHA ayTUTOPHAS 1
BHEAYJAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHasi caMOCTOsITeNIbHAsE paboTa CTYICHTOB IPE/IoJiaracT PeuieHHe KOHTPOIbHBIX
3ala4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie Konmpoavnvie pavomot (AKP) u npakmuueckue 3a0anus:

[IpakTuueckoe 3amanue 1. MccnenoBanue KIMEHTCKOW 0a3bl M0 00bEMaM U 9aCcTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMBI CObITA

[Ipaktrueckoe 3aganue 3. [InanupoBanue npogax

[Tpaktuueckoe 3ananue 4. Dopmupoanue KPI 11 MeHemkepa mo mpoaaxam

AKP 1 HUcnonw3ys nanHble Tabnuibl 1 uccienoBarh KIMEHTCKYIO 06a3y o o0beMaM U 4acToTe
3aKyMoOK. BpIIenuTs rpymniy 1eiaeBoro KJIMeHTa, CAeNIaTh BHIBOIBI
Tabnuna 1 - ba3a ki1MeHTOB o 06beMaM U YaCTOTE 3aKYIOK

Koxrparext =‘| 1172017 fl 2/112017 ?| 3112017 '7‘| 4/1/2017 ?l 5112017 ‘—:‘I 6/1/2017 ?| 7112017 ‘-.-‘| 8/1/2017 'r‘| 9/1/2017 ?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHily, XapaKTepU3yIOIIyI0 TOCTOMHCTBA U HEJOCTATKU MPSMBIX U
KOCBEHHBIX KaHAJIOB paclpeaeeHus
Tabnuua 1 — XapakTepucTHKa KaHAJIOB paclpeieleHus

Tun kaHana XapakTepuCTUKa
pacnpeneneHus MPEUMYIIECTBA HEJIOCTaTKU

IPsIMOi

KOCBEHHBIN

+ + + |+ o+ o+ o+ o+ 4+
|




+ —_

AKP 3 CocTtaBuTh MaTpuily peaau3aiuy NpoAyKIUH Yepe3 KaHaybl pacipeiejieHUs] Ha TpuMepe
KOHKPETHBIX MPEINPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPEIHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTESHIEPOB U T.JI.)

Tabnuua 2 — XapakTepucTHKa CHCTEM paclpe/ieeHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJBI COBITA
00HOYDOBHEBLIIL
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bonpocsr.

1. JIst Kask0i KOMITaHUM-TTPOU3BOIUTEIS OTIPENICIUTE OCHOBHBIE XapaKTEePUCTUKH KaHaia
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnonb3ys Tabnuny 1 onpeaenure, Kakue NpeMMyILecTBa (2 MOXKET ObITh, HEIOCTATKH) B
yIIpaBJIEHUH MPOJAKaMH JIAeT KaXKI0i U3 KOMIAHUK-TIPOU3BOIUTENICH BEIOpaHHAs CHCTEMA
pacnpeneneHus?

AKP 4 Hcnonb3ys KpuTepun BbIOOpa COBITOBOrO KaHana (Tabnuna 1) onpeaenauTs ONTUMAIbHYIO
CUCTEMY KaHaJIOB paclpezesieHus A Npou3BoauTeneii: 1) ToproBoro ooopyaoBaHus; 2)
OJIUCTEpHON M TBEPIOW IUIACTUKOBOHN YIAaKOBKH; 3) KOHAUTEPCKUX U3JeNuid; 4) KHUT; 5) mebenu; 6)
xJ1€000yIOUHBIX U3/1EHi; 7) 00pa3oBaTeNbHBIX YCIYT Ui B3POCHbIX (KYJIHMHAPHBIE,
KOMITbIOTE€PHBIE, TaHIIEBAIbHEIE. .. )

PaccMoTpeTh BapraHThI HCTIOIB30BAHUS TIPSIMBIX, KOCBEHHBIX KaHAJIOB pacTpe/ieICHUs U
KOMOWHUPOBaHHOM MJIM CMEIIaHHOM cUCTeMbl cObITa (Tabmuia 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOr0 KaHasia

[Tpsimoii | Hempsimoli kaHan
XapakTepuCTHKH v v KommenTapun
KaHall [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIeil

MHOIOUHCTCHHLLE e ek Ba)xHYIO pOJIb UTPAET COKPAIICHHUE YK CIIa
KOHTaKTOB

Bricokast KoHIIeHTpanust  [** inkeled Hu3kue n3aepKku Ha OJTUH KOHTAKT

KO VITHELE TIOKVIIKH . M31ep>KKH Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pyn 4 AMOPTU3UPYIOTCS

[ToBbIlIEHHBIE U3AEPKKH MTPH YACTBIX M MAJIBIX

HeperynspHble NOKYIIKU [** el

pery7ip Y Bakazax

OriepaTUBHAs MOCTAaBKa [** iniolel Hanmnuue 3amacoB BOJIW3H TOYKU MTPOIAKHU

XapaKTepUCTHKH TOBAPOB

PacxomyeMbie TpOayKThI [*** Heo0xomuMoCTh OBICTPON JOCTaBKH

bosbIe 00BeMBI ol [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIui




TexHUUeCKU HECITIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHuUs 110 OOCTYKUBAHHUIO

HecrangapTuzoBaHHbIe

ARzl

ToBap nomkeH OBITH aIaNTHPOBAH K
crienipUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI

EaXaxad el

HGO6XOI[I/IMO TIDATCIBHOC «(CJICXKCHUC) 3a
HOBBLIM TOBApOM

IBrIcOKas [IEHHOCTH

EaEaxad

M31ep KKK Ha yCTaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

XapaKkTepuCcTHKH IPOU3BOINTEIS

OrpaHudeHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLIUOHATHHBI

(b1HAHCOBBIE PECYPChI 00BbEMY NTPOJAK

MonHbiii accoprument  [F** ek Dupma MOKET IIPENIOKUTH MIOJITHOE
00CITy)KMBaHUE

Hy>xen xopowmi . MUHMMHA3aLKUs YMCIIa 3aKa30B MEXKAY GUPMOH U

KOHTPOJIb €€ PHIHKOM

[[I1pokast U3BECTHOCTH

EaXal

EaRaXad

X oponivii NpueM co CTOPOHbI CUCTEMBI CObITA

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIa

XapaKkTepUCTUKHU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKyIaTesIeu COBITOBOTO KaHaIa
(yeayr) st
ITpsimoit:
1) Toprosoro >
KocBennbiii:
000py1I0BaHUS =
CMelIaHHbIN:
2) OMCTepHOU U [Ipsimoii:
TBEPAOW IUIACTUKOBOU KocBennnrit:
YIIaKOBKHU CMeniaHHbIi:
3) [Ipsmoii:
KOHIUTEPCKUX =
FHTEp KocBennwiii:
U3IeIHA =
CMenIaHHbIN:
IIpsimoit:
4) xHUT KocBennwpiii:
CMenIaHHbIN:
IIpsimoit:
5) mebenu KocBeHnHblit:
CMelIaHHbIN:
[Tpsimoii:
6) xJ1e000yI0IHBIX P —
N KocBeHHBbIM:
171631 (SN 17071 "
CMenIaHHbIN:
[Tpsimoii:
7) 0O6pazoBaTeNIbHBIX P =
CITYT JUJISl B3POCIBIX Kocsenmpi:
yery p CMemaHHbII:

AKP 5 Opranuzanus cuctemsl cObITa

DNEMEHTHI ¥ OMTMCAaHUE CUCTEMBI COBITA
Dnpenenenu
e Br16op Bri6op u
Bri6op u  OmpeneneHu | € TUIIOB Onpenenenu | Ilpunarue
Tun YpOBHs o0oCHOBaHUE
DOOCHOBaHM | € TUMIA W  [OCPEIHUKO . | eypoBHS pelIeHus 0
cObITA: COBITOBOM CTpaTeruy 1o
€ BUja YyHuclia  |B UX POJIU B [lEeHTpaIu3al] [HE0OXOAUMOCT
MHTETrparun . MPUBJICYCHUIO
KaHaja KaHaJIOB KaHajax WU PEUICHUH | KOHKYPECHIINH
MOCPEIHUKOB
MIPOJAXK
DKCKJIIO3UBHbBIN
l.....
2....

CeJIeKTUBHEIN

l.... |




2.... |

NHaTeHCUBHBIN

l....

2....

AKP 6 Paccuurats mian npogax Ha 2019 r.
3akynouHas 1ena u3aenus — 350 pyouieit, ena peanusanuu uzaenus - 500 pyoseit
Cratuctuka nponax 3a 2017 u 2018 npexacrasiena B Tadbnune 1.

Tabmuma 1
Cpennee
2018 rox HILI/(I:;;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro

32 MECSII]

Liczo 20 |15 B0 f10 14 p7 o p5 P2 [e fo |8

MPOJIaK

Cymma

MPOJIaXK,

pyo

Koad .

CE30HH.
Cpennee

2019 ron H[;I/(I;;; Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uroubs|Urons| Ar. |Cenrt.| Okr. |Hos6.| MToro

3a MeCSI]

Licro 30 Mo o [15 6 50 Mo k5 o P51 7

PO

Cymma

MoK,

yo

Koadd.

CE€30HH.

Cpenuuit

MMoKa3aTellb

CE30HHOCTH|

1) PaccuuTtats:

CpenHee 4KCiIo TPOJAXK 3a MECSLL

Koaddunuent cezornocT

Poct mponax 3a nepuoa ¢ 2017 mo 2018rr

CpenHuii mokas3aTesb CE30HHOCTH 10 MECSIIaM 3a UCCIIEyEeMBbIN MTEPUOJT

PaccunTath mianupyemyto BeIpyuky Ha 2019 r (Tabmuia 2), a7 5TOro ONpeeNnTh:
CPEHIOI0 CTOMMOCTh €JMHHIIBI U3/IETUS UCXO/S U3 CPelHEN CyMMBI M YHClia MPOJIax 3a
2018

CPEIHIOI0 MapiKy Ha €IMHUILY U3JEJINS — CPETHIOI0 CTOUMOCTD Pa3JeIUTh HAa 3aKYIIOUYHYIO
LIEHY U3/IENHs

3aTpaThl HA CO3/IaHME TOBAPHOTO 3araca UcXo/s u3 oobeMa 3akynku 40 u3aenuii mo mnexHe
350 py0 3a mryky

00BbeM 0e3yOBITOYHOCTH MPOJIAXK — 3aTPAThl HA CO3/IaHHUE 3araca Pa3/IeUTh Ha BETUUUHY
CpeIHEN MapKHU Ha €UHUILY U3EIHs

MUHHUMAJIbHYIO BeJTUYHHY BRIpY4KH Ha 2019 T ncxons u3z oobeMa 6€3yObITOUHOCTH U IICHBI
peanu3zanyu uzaenus 500 py0 U mIaHupyeMyro CpeTHEMECSYHYIO BBIPYUKY
MHUHUMAJIbHYIO BEJIMYMHY BBIPYYKH Ha Kaxaelii mecsn 2019 r ¢ ydeTroMm cpeaHero
Kod(uImenTa CE30HHOCTH IO MeCsIamMm

Tabauua 2.

2019 rox

Ulek. [STus. |@es. [Mapr|Anp. [Mait [MronsUrons|Asr. [Cenr.|Okr. [Hos6.[HUToro |




[[nanupyemast
BHIpYUKa, pyO

AKP 7 Onpenenutb OCHOBHbBIE KOJIMYECTBEHHBIE 10KA3ATENN, KOTOPHIE OKAa3bIBAIOT HanboJiee
3HaYUMOE BIUSHUE HA JEATeIbHOCTh KOMITaHUHU (OM3HEC) M COOTHECTHU UX € paboToi
COTPYIHUKOB WJIHM MOJIPA3ACICHUN:

1. ®wunHaHCOBBINA 00BEM MPOJAK;

2. KomudecTBeHHBII 00BbEM MTPOJAK;

3. ®duHaHCOBBI 00bEM MPOAAHHBIX JOI. YCIYT;

4. Konn4yecTBeHHBIN 00HEM MPOIAHHBIX JONOJHUTEIBHBIX YCIYT;

5. Tpaduk (pakTHyeckoe mocemeHrne TOYKH IPoIax, 3BOHKH, MUChbMa, KOHCYJIbTAIIUN );

6. KonBepcus npoaax (COOTHOIICHHE MEXTY MOTEHITUAITBHBIMU M PEATbHBIMU

MTOKYIIATEISIMU );

7. KonBepcus KOHCYJIbTaLM;

8. KonudecTBo npuBIEYEHHBIX KIIMEHTOB;

9. OrueHka ypoBHS 00CTYKUBAHUS;

10. Cpennwii yek.

OnTuMalibHBIE TUIAHOBBIC TIOKA3aTeNN JOJHKHBI OBITh CBSI3aHBI ¢ OOIICH cTparerueit
OpraHu3anuy u 00brYHO AU PepeHUpPyYIOTCS Ha MECSIUHBIE, TOYTO0BbIE U FOJIOBBIE.

BaxxHo, 9TOOBI MIaHOBEIE 3HAYCHUS OBLITH PEATBHO JTOCTHKUMBI, YTOOBI COTPYTHUKH
MPWIOKUIN YCHIINA K UX IOCTHXKEHUIO.

Jlyist onipe/iesieHrs TUTAHOBBIX 3HAYCHUH JKETaTeIbHO MPHUBIICKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIbKY OHU MOTYT OOBbEKTHBHO OLIEHUTh PEAIbHOCTh YTBEPKACHHBIX IJIAHOBBIX LIEJICH.

AKP 8 Onpenenuts HaOOp U YCTAHOBUTH TUIAHOBBIE 3HAUEHUS KITIOUEBBIX IMOKa3aTenei
3¢ (HEKTUBHOCTH MEHEKEPa MO MPOJaxKaM.
[TnanoBOE 3HaU€HHE KIFOYEBOTO MMOKA3aTellsl — BEJIMYMHA [TOKa3aTessl, KOTopast JOKHA ObITh
JIOCTUTHYTA COTPYAHUKOM B OIpE/IEICHHbIN MPOMEXYTOK BpEMEHU (HarpuMep, 10 UToraMm
MecsIIa).
dakTH4ecKoe 3HaYCHHE KIII0UEBOI0 TI0Ka3aTells — BeJIMYMHA [T0Ka3aTelsl, KoTopast Obljia peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HaUEHHBIN OTPE30K BPEMEHH.
NuauBuayanshble 3HaueHus KP| o kaxjoMy nmoka3aTelto pacCUUThIBAIOTCS KaK OTHOLICHHE
IUTAHOBBIX MOKa3aTesnel Kk pakTnyeckuM, ymMHoxkeHHble Ha 100%.
®dopmyna pacueta HHANBUIyaIbHOTO 3HAaUeHUsT KPI:

Yinani

— X 100%

Y¢am‘i
O6mmit KPI corpynanka paccunThIBaeTCs Kak CpeHee 3HaUYCHUE NHANBUYyaTbHBIX BEJIMUNH
KPI o xaxxqoMy rnokaszaTelnto:

Yionan i X100%
i=1 __ Y daxr i

n -

n

AKP 9 CocraButs Tabens KPI, rae onu OyayT oTpakeHbl 3HaU€HHUS pealibHBIX TIoKa3aTesel mo
KaxaoMy coTpynHuky (Tabnuuna 1).

Tabmuna 1 — Pacuer adpdexruBHOCTH padboThl coTpyaHukoB (Tadens KPI)


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula-itogo.jpg
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ILaamonoe
(wopmarTunnoe)

masenne KPI
Moxazarean KPI 1a 1 mec.

Huauos H.H

(Yoxan)

Kpicnoms A.M

Hempon Al
Cupopon I'B

u A1l

Jlopoxon

—— Qaxr . | Idpdexnmuoctn| Pacr aman | Spdexcnimmocts | Paxy mav. | Ipdexnmuoctn | Paxy amav, | Idpdexnmnoct | Paxr amav

Dddexnmuocts

Obuen nponax, pyo 1 500 000)

Cymma nposmsHLIx

? 100 000)
ZOMOIHITEABHEL YOIYT, pyD

Komaectso npogax, e 80)

Komuuecmno npogasmss 50
50
AONOAMITEARMMN YEIYT, &2

Kosmepcis npozax, *s 60)

Obmee mmanenne daxrureckoro KPL:

AKP 10 CoctaBuTh IporpaMMy MOTHBALMH IEPCOHATIA

CucreMa MOTHBAIIMH JOHKHA COOTBETCTBOBATH CTUJIIO YIIPABIEHUS B PUPME K MOXKET COBMEIIATh
AJIEMEHTBI MATEPHAIBHON U HEMATEPUAIIbHON MOTUBALIUY.

BaeaynuTopHas caMOCTOSITENIbHAs! KOHTPOJIbHAsS padoTa:

Yupasiaenue 3(p(PeKTUBHOCTHIO POAAK
1 AyauT 11e1eBBIX KJIIMEHTOB

—  BBIIOJHUTH UCCIIEI0OBAaHUE KJIMEHTCKOM 0a3bl 0 00beMaM M 4acTOTE 3aKyIIOK
2 OpraHu3anys ¥ ynpaBjieHUe KaHaJIaMH ITPOJax

— BbIOOp M 00OCHOBaHUE BUA KaHalla

— OHpeJeNeHHe THIIA U YUCIIa KaHAJIOB

— olpezeNeHue TUIIOB OCPEAHUKOB UX POJIM B KaHajaX MpoJax

— BbIOOp ypOBHS COBITOBOM MHTETpalMU

— olpezaeneHue YpOBHS LEHTPATU3ALNN PEIICHUI

— TPUHATHE PEHIeHUs! 0 HEOOXOIMMOCTH KOHKYPEHIIU

— BBIOOP U 0OOCHOBAHUE CTPATErHH MO MIPUBJICUEHUIO TOCPEIHUKOB
3 Vnpasnenue opucoM Npojax

— TUIAaHUPOBAHHUE MPOJANK
— (opmupoBanue KPI ana Mmenemkepa no npoaaxxkam
— CHCTE€Ma MOTHBALIMU COTPYJHUKOB OTAENA IPOIAK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg
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TIpunoxenue 2

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJISl IPOBEACHUSA l'[pOMe)KyTO‘IHOi/i arrecramum.:

Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUU

OneHouHble CpeCTBa

ITK-1: CiocoGeH oCyIIeCTBISATh KOHTPOJIb B JOCTH)KEHUHU 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX M ONIEPAIIMOHHBIX ITOKa3zarese, 3 peKTHBHOCTH HCTIOIb30BAHM I IEPCOHATA
OpraHu3allny;

T11K-1.1:

Ocy1iecTBIISIET TIJIAaHUPOBAHKE
OCHOBHBIX HaIlpaBJICHUI
BHYTPEHHETO KOHTPOJIS U
KOHTPOJIbHBIX MPOLIETYpP B
JTOCTHXKCHHUN
3aIIaHUPOBAHHBIX OCHOBHBIX
ToKazarTejie IeITeIbHOCTH
OpraHu3aIu

wrh e

RR©O©ooN O A

15

0.
1.
12.
13.
14.

PackpoiiTe cynHOCTb B coJIepKaHue TpoIiecca YIpaBIeHUs IPOIaKaMH.

[Tepeuncnure u oxapakTepu3yiTe COBpEMEHHBIE TIOAXOBI K YIIPABICHHUIO MPOIaXKaMHu.
O6ocHyiiTe He00X0IUMOCTb TOCTPOCHUSI KAUECTBEHHOT'O IMAPTHEPCTBA B CUCTEME ITPOJIak TOBAPHOI
HPOYKIIUH.

TenneHnuu B ynpaBieHUU pojakaMu. Moienn yrpaBieHHs! TPOJasKaMH.

OcHOBHBIE 3Talbl IpoLiecca MPOJaKH.

YcnoBus BEIOOpa KaHATIOB COBITA U UX BHIBI.

CpaBHUTeNIbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.

BeprtukanbHble 1 TOPU30HTAIILHBIE PACTIPEICTUTEIbHBIC CHCTEMBI.

Omnpezaenute 3HaYeHUE U ONULINTE 331a4M POSHUYHON MPOJIa’ku TOBAPOB.

Byl pO3HUYHBIX MIOCPEAHUKOB M X XapaKTEPUCTHKA (KJIACCH(PHUKALINS TOPTOBBIX MPEIIPUSTHIA)
HHCTpyMEHTBI CTUMYIMPOBAHUS IPOAAK.

OpraHn3anroHHbBIE CTPYKTYPHI IIOCTPOCHUS OTAETA MPOIaK.

[TnanupoBaHue mpoaax.

@DaKTOpEI, OTIPEIEISIONINE YCIIEITHOCTh pabOTHI OT/IeNa MPOAAK.

. MoTtuBanus cOTpyJHUKOB OTIENA IPOJAK.
16.
17.
18.
19.
20.
21.
22.
23.
24.

KoHTpo:b esTenbHOCTH OTAeNa IpoaakK.
Onenka 3¢ (eKTUBHOCTH KaHAJIOB COBITA.
[ToBenenne nmokynarene 1 OpraHu3aLui.
TexHuKH mpoaax.
Pabota c Bo3pakeHHSIMHU.
Xo0J10AHbBIE 3BOHKU: TEXHOJIOTHSI pealIn3aliH.
[IpaBuiia BesieHUs 1€710BOM OeceIbl.
ITpesenTanust TOBapOB: OCHOBHBIE IIPaBUJIA.
BusyanbHblii MepUyaH ai3uHT.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

25. KareropuiiHblii Mep4YaH/1ali3UHT.

26. PackpoiiTe NOHSTHE U CYIIHOCTh CTpAaTerUy NapTHEPCTBA B CUCTEME JINYHBIX MPOJAXK.
27. TexHoJIOTHs peaau3alus NePCOHATBHBIX MPOIAXK.

27. IHCTpyMEHTHI YIIPaBJIEHUS JOSITHOCTHIO.

29. IlpaBuiia pabOTHI ¢ KIIFOUEBBIMH KIIMEHTAMHU.

[IpumepHBbIe TECTOBbBIE 3aaHUSL:

COooTP Q0T Q0T Q0T

oo

1 OpnHo U3 npeuMyIIecTB KOCBEHHBIX KaHAIOB COBITA:
yBeJIMYEHUE 00bEMOB COBITA
KOHTPOJIb HaJl HEHON MPOAYKIINHI
JIerye moAIepKUBATh UMUK KOMITAaHUU
BO3MOKHOCTbH pPE€arupoBaTh Ha U3MEHEHUS CIIpoca

2 OpaHO U3 JOCTOMHCTB MPSIMBIX KaHAIOB COBITA!
KOHTPOJIb HaJl KAY€CTBOM MPOTYKLIUH
CaMOCTOSITEJIbHOE TIPOJIBIIKEHHE TPOTYKITHHI
IIMPOKHUI OXBAT PhIHKA
COBIT KPYITHBIX MAPTUH TPOTYKITUU

3 OJuH 13 HETOCTATKOB KOCBEHHBIX KaHAJIOB COBITA:
MIPOU3BOUTENH MOKET NONACTh B CHIIBHYIO 3aBUCUMOCTh OT ITOCPEIHUKOB
YBETUYCHHUE CKIAJCKUX PACXO0B
MOJIHEE YJIOBIETBOPSIOTCS MOTPEOHOCTH KITUEHTOB B CEPBHCE
OTPAaHUYEHHBIN PBIHOYHBIN CETMEHT

4 OpauH U3 HEIOCTATKOB MPSMBIX KaHATIOB paclpeaeeHus:
coOCTBeHHAsT COBITOBAS CETh
BO3MOKHOCTh 3aHUMAThCS] PIHOYHBIM aHATU30M
YBEITUYCHUE JIOIM HAIMYHBIX JIEHEKHBIX CPEICTB B 000pOTE
HEOOXOUMBIN KOHTAKT C MOTPEOUTENIMU

5 Crparernueckue (KOHCYIbTAIMOHHBIC) MTPOIaYKW BOSHHUKIIN B OTBET:
Ha BO3pACTAIOIYI0 KOHKYPEHILIUIO
Ha TpeOOBaHMS MPOABIIOB K KIIMEHTAM KOMIIAHUU




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

o o

Ha TpeOOBaHMUs OKyNAaTeIel K MpoAaBIaM
Ha PacTyILyI0 3HAYHUMOCTh JOJITOBPEMEHHBIX OTHOILIECHUI
6 Ilpu KOHCYIBTAIMOHHBIX MPOJAXKAX AKICHT JIETaeTCs:
Ha MaHMITYJIMPOBAHME MTOKYNATEIAMU
Ha 3()(heKTUBHBIC KOMMYHHKAIIMX MEKIY MPOJIABIIOM U ITOKYIaTeIeM
Ha onpezeseHre IpobeM MOKyaTess U X pelieHue
Ha CHUYKEHUE LIEHBI TOBAapa
7 KoHcynbTallMOHHBIE POJIAKU XapPAKTEPU3YIOTCS:
JIOBEPUTEIIBHBIMHA OTHOIIEHUSIMH POJABLA U OKYIIaTelIs
BBICOKUM YPOBHEM CEPBHUCHOTO 00CITYKHBaHUS
YBEJIUYECHUEM TPAH3AKIIMH
CHI)KCHHEM TPaH3aKLUI
8 Crparernyeckuii TIIaH JIEATETLHOCTH KOMITAHUU SBIISIETCS OCHOBOM JIJISI pa3pabOTKU CTPATETHUECKOTO TUIaHa

MPOJIAXK:

a.
b.

coo® oo

oo

Ja

HET
9 Crparernyeckoe MmIaHUPOBAHUE MPOJIAK TTO3BOJISIET:

MOBBICUTh KOHKYPEHTHOCTh MPOJIaX

CHHM3UTD 3aTPAThl, CBI3aHHBIE C IPOAAXKAMHU

OpraHu30BaTh MPOAAKH, JOOABISIONINE IEHHOCTD

CTPYKTYPHUPOBATh MPOJIAXKH U MOBBICUTH UX 3()(HEKTUBHOCTh
10 CtpaTerust B3aMMOOTHOIIIEHHI OPUEHTHPOBAHA!

Ha MMO/JIepKaHNE BBICOKMX 3TUYECKUX CTAaH/IapTOB

Ha BBICTpaMBaHHE TPOPECCHOHATHHOTO HMHUKA

Ha CO3/[aHNe KIMEHTCKON 6a3bl

Ha hopmupoBaHue GUIOCOGUN «TBOWHOTO BHIMTPHIIIAY
11 B ocHoOBe pa3pabOTKH CTpAaTEruu MOTPEOUTENS JICKUT:

IIEHHOCTh TOBapa

MOBEJICHUE TOTPEOUTENS

MOTPEOUTETHCKHIE HYXIbI
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. MaTCpUuaJbHbIC COCTABJIAIONINE TOBApa

12 nctpymentamMu oOpaTHOM CBSI3U C yYACTHHUKAMU KaHaJla TOBAPOABHIKEHUS SBISIOTCS:

. PCKIIaMHBIC aKIIUU
. MApKCTHUHI'OBBLIC UCCIICAOBAHUA

OIPOCHI M COBETHI BEAYIIUX IaPTHEPOB

. PR-komMmmauuu

13 Ha kakux Tpex mokasaTemsiX CTPOMTCS OIHA U3 KIacCU(PHUKAINK TOKyIaTenei?

. 1IeJIb TOKYTIKH, TOTPEOHOCTH, T0XO0/

. JaBHOCTb, YaCTOTA, JCHEKHAS [[EHHOCTD

. BO3PACT, 10XO0J, KOJMYECTBO MOKYOK

. KOJIMYECTBO MOKYIIOK, CYMMa MOKYIOK, KOJJUYECTBO KYIJIEHHBIX TOBAPOB

14 JIByxypOBHEBBII KaHal COCTOUT U3:
OINTOBBIX U PO3HUYHBIX TOPTOBBIX NMPEATPUATUI

. AMCTpUOyTOpa, POZHUYHOTO MPEIPUATUS U TOKYATENs
. TIPOM3BOAMTEIS, TOCTABIINKA U TOTPEOUTENS
. TIPOU3BOJUTEIIS, PO3HUYHOTO TOPIrOBOTO MPEIIPUATHS U OKYIIATEIS

15 Haubosee poBHO U TJIaJIKO OTHOIIICHUSI B KaHAJIE TOBAPOABUKEHHUS CKIIAJIBIBAIOTCS B ClIydae:

. MHTCHCUBHOTO PaCIpe/IeIeHHs
. 9KCKITIO3UBHOTO pacIpeeIeHus
. M30MPaTEIBHOTO paclpeIeTeHUs

16Kaxkas rpynna nanasix HE sBnsiercs yacThio 6a3bl JaHHBIX TOKYyIATENeH:

. neMorpaduieckas
. DKOHOMHYECKAs

. TIOBEJIeHYECKast

. TPaH3aKLMOHHAs

17Kakwue ObIBatOT BUIBI KAHAJIOB TOBAPOIBIKCHHUSI?

. TIPSIMOM, IBYXYpPOBHEBBIN, MHOTOYPOBHEBBIN

. COOCTBEHHBIH, apeH1I0BaHHBINA, KOMOUHUPOBAHHBII
. TOCYJapCTBEHHBII, MyHUIIUIAIbHBIN

. Y3KUH, IIAPOKHAN
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18I1psMoii KaHAT COCTOUT M3:

. TIPOU3BOJMTEINS U TIOCTABIIUKA
. TIPOU3BOJUTEIIS U KOHEUYHOTO MOKYIaTes
. TIPOU3BOJMTEJSI U TOPTOBOTO MOCPEIHUKA
. TIPOU3BOJUTEINS U TUCTPUOYTOpA

19Yto HE BXOIUT B MOHATHE «yMpPaBICHUE MPOIaKaAMI»?
YIPABJICHHUE JIFOJIbMH, KOTOPBIE OCYILECTBISIOT MPOAAKH

. YIIpaBJICHHUEC B3aMMOOTHOMICHUAMHU C KIIMCHTAMHA

yIIpaBJIEHUE MIPOIECCAaMU B 00JIaCTH MPOAAXK

. YIIPpABJICHUEC MAPKECTUHI'OM

20/IBa BU1a TOPTOBBIX TIOCPEITHUKOB — 3TO:
KPYITHBIC ¥ MEJIKHE

. CIICHUAJIM3UPOBAHHBIC 1 YHUBCPCAJIbHBIC

OIITOBLIC 1 PO3BHUYHBIC

. TOCYAApPCTBCHHELIC U HETOCYAaPCTBCHHBIC

21HeueneBLIe KJIMCHTBI - 3TO KINCHTLBI:

. TIOKYyMAarouue ToBapbl y KOHKYPEHTOB

. HE MOKYIaBIINe TOBAPbI B JAHHON KOMIIaHUU

. IIPEKpaTUBIINE NIOKYIATh TOBAPHI Y JaHHON KOMIIAaHUU

. YIIOBJIETBOPUTH MOTPEOHOCTH, KOTOPBIX MPEANPUATHE HE MOKET MIJIM 3TO EMY HEBBITOJHO

22410 HE BXoauT B 3a/1a4¥ yIpaBleHUs OTEIOM MPOAaK?

. IOUCK Y IPUBJICYCHUC HOKYHaTeHeﬁ
. INTAaHUPOBAHUC ITPOAAK

CO3/1aHH€ OPTaHU3AI[MOHHOMN CTPYKTYpPbI

. KOHTPOJIb U OLICHKA PE3YJIbTATOB pa6OTLI oTAacia

23IToka3areny OIEHKN TOPrOBOTO MEPCOHANA MOXKHO PA3/IeUTh Ha JIBE KaTETOPHU:
00beM pabOTHI U YPOBEHb 3apILIATHI

. YPOBEHb 00pa30BaHUS U CTaX PAOOTHI
. DKOHOMHYECKHUE U COLIMAIIbHbBIE
. PE3YIBTAaTUBHOCTH PAOOTHI U 3aTPAUYCHHBIE YCUITUS
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I[1K-1.2:

WNHnukaTop noCTHKEHUS OleHOuHbIE CpesicTBa
KOMIICTCHIIUH
[TpoBoauT o1eHKY KauecTBa U | [IpakTHdeckue 3a1aHus K 3a4eTy:
000CHOBAHHOCTH No 1 PaccunrtaTh miaH npoaaxk UCXO/Isl U3 YCIOBUM:
3aBepIIAIOIINX JOKYMEHTOB 110 | 3aKymo4Has neHa usnenus — 350 pyoueid, neHa peanmsanuu uzaenus - 500 pyoneit Craructuka npojax 3a 2018 u 2019
pe3ynbTaTaM BHYTPEHHETO npejacTaBieHa B Tabmuie 1.
KOHTPOJIA Tabnuna 1
Cpennee
2018 rox H[;I/(I)CI[J::K Jlex. | SuB. | ®e. | Mapt | Anp. | Maii |Urons | Urons | Abr. | Cenr. | Okt. |Hos6. [MToro
3a MECHIII
Huero 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
TIPOJTAXK
Cymma
MPOJaK,
py6
Koadd.
CE30HH.
Cpennee
2019 rox H[;I/(I;;;?K Hex. | AuB. | ®eB. | Mapt | Anp. | Maii |Urons | Urons | ABr. | Cent. | Okt. |Hos6. [UToro
3a MeCHIII
Hnero 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
TTPOJIaXK
Cymma
MPOJAK,
py6
Koado.
CE30HH.
Cpennuit
MoKa3aTeb
CE30HHOCTH
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3)

Paccuuntats:

Cpeanee 4KcIo MPOJIaXk 3a MeCHIl

Koaddumuent cezonnoctn

Poct nponax 3a nepuoa ¢ 2017 o 2018rr

Cpennuii mokaszarenab CE30HHOCTH 10 MECSIIaM 3a UCCIeyeMbli IepUo/

Paccunrtars mumanupyemyto Beipyuky Ha 2019 r (TabGauia 2), 1uist 5TOr0 ONpeaeuTh:

CPEJIHIOI0 CTOMMOCTb €MHULIBI U3/1€TIUSI UCXO/Sl U3 CPEAHEN CyMMBI M yucia npojax 3a 2018 r

CPEIIHIOI0 Map>Ky Ha €IMHUILY U3JIEIHS — CPEIHIOI0 CTOMMOCTD Pa3/IeIUTh Ha 3aKYIIOUHYIO [IEHY U3IeNIUs
3aTpaThl Ha CO3[IJaHUE TOBAPHOIO 3araca ucxoas u3 oobema 3akynku 40 uznenuii no nene 350 pyd 3a mTyKy
00beM 0e3yOBITOYHOCTH MPOAaK — 3aTpaThl HA CO3/IaHUE 3araca pa3[e/iuTh Ha BEJIMYUHY CPeIHEH Mapu Ha
SIUHUILLY U31eTTHUS

MUHUMAaJIbHYIO BEIMUMHY BhIpYUKU Ha 2019 r ucxozas us oobema 6e3yObITOYHOCTH U LIEHBI pealu3aliii U31eIus
500 py6 1 mIaHUPYEMYIO CPEAHEMECSIUHYIO BBIPYUKY

MUHHMAaJIbHYIO BETMUMHY BBIPYUKH Ha Kaxkabli Mecsl 2019 r ¢ yueTom cpeiHero KoagpuireHTa Ce30HHOCTHU 110
Mecsiam

Tabmuma 2.

2019 rog Jlex. [uB. |[DeB. [Maprt [Anp. [Maii [Urons [Urons [ABr. [Cent. |Oxt. |[Hos6. [MTOro

[Inanupyemas
BbIpYUKa, pyo

Ne 2 OHpe)ICJ'II/ITB OCHOBHBIC KOJIMYCCTBCHHBIC ITOKA3aTCIIN, KOTOPLIC OKA3bIBAIOT HanOoJiee 3HAUMMOE BIIMSIHUE Ha
ACATCIIBHOCTh KOMITaHUH (6I/IBHGC) N COOTHECTH UX C pa60T0171 COTPYAHUKOB UJIN HOHp%HeHeHHﬁI

1.

NGk wN

DUHAHCOBBIN 00BEM TTPOJAK;

KonnyectBeHHBIN 00bEM NPOJIAK;

OUHAHCOBBIN 00bEM MTPOJAHHBIX JIOM. YCIIYT;

KonuyectBeHHBIN 00beM NPOIaHHBIX JOMOTHUTEIBHBIX YCIYT;

Tpaduk (hakTudeckoe moceneHrne TOYKH IPOIaxK, 3BOHKH, MUChMa, KOHCYJIbTAIIUN);
KonBepcus nponax (COOTHOIIEHNE MEXy TOTEHIIMATIBHBIMY U PEAJIbHBIMU MTOKYTIATEISIMHU ),
KonBepcus koHCynpTanunii;

Ko1uecTBO NpuBIEUEHHBIX KIMEHTOB;
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9. Omnenka ypoBHs 00CITYKHBaHUS;

10. Cpennwuii uek.

OnrtumanbHbIe TUIAHOBBIC MIOKA3aTEeNH JOJIKHBI OBITh CBSI3aHbI C O0IICH CTpaTerueil opraHu3anuy U 00bIYHO
muddepeHpyYIOTCS Ha MECSYHBIE, TIOJIYTOJ0BBIE U TOJIOBBIC.

BaxHo, 4TOOBI IJIAHOBBIC 3HAYCHHSI OBUTU PEaIbHO JOCTHIKMMBI, YTOOBI COTPYAHUKH MPHIOKUIH YCUITHS K UX
JOCTHKCHHUIO.

Jlnst onpeiesieHus TUIAHOBBIX 3HAYCHHI )KEIaTeNIbHO MPUBIICKATh KOHEUHBIX MTPOJIABIIOB, TOCKOJIBKY OHU MOTYT

00BEKTUBHO OIICHUTh PEATbHOCTh YTBEPKICHHBIX TIAHOBBIX I[EIICH.

T1K-1.3:

Bnageer cnocobamu u
IpHEeMaMH OIICHKA

3¢ peKTUBHOCTH PaOOTHI
COTPYJHUKOB B COOTBETCTBUH
C YTBEPXKICHHBIMU
KPUTECPUSIMHU

[IpakTHueckue 3a1aHus K 3a4eTy:

Ne 1. Ucnonp3ys nansbie Tabaumb 1 McciaenoBaTh KIMEHTCKYIO 0a3y 1Mo 00beMaM U 9acTOTe 3aKyMOK. BraenuTsb
TPYIILY LIEIEBOTO KIMEHTA, CJIeTIaTh BBIBOIBI

Tabnuna 1 - ba3a ki11eHTOB 10 00bEMaM M YaCTOTE 3aKYIOK




Kon Nuaukatop 1ocTHXREHUs

Ol1ieHOYHbIE CPEACTBA
WHJMKaTOpa KOMIIETEHIIUHU
Konrparent =| 11R2017 ——:l 21112017 ?l 3112017 ?l 4/1/2017 ?| 51112017 ?I 6/1/2017 ?I 7112017 ?l 8/1/2017 ?I 9/1/2017 ?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770

Ne 2. Vicnionp3ys kpuTepuu BeIOOpa COBITOBOTO KaHaia (Tabnuna 1) onpeneanTs ONTUMAIBHYIO CUCTEMY KaHAIOB
pacrmpeneneHus s Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHOM U TBEPIOH TIIACTHKOBOM YITaKOBKU;
KOHIUTEPCKUX u3Aenuii; 4) kuur; 5) mebenn; 6) x1e000yn0UHbIX U3Aenuil; 7) 00pa30BaTeIbHBIX YCIYT TSl B3POCIBIX
(KyJTuHApHbIE, KOMIIBIOTEpHBIE, TaHIIEBAJILHBIE. .. )

PaccMoTpeTs BapuaHThI HCIIOIB30BAHUS IPSIMBIX, KOCBEHHBIX KAHAJIOB paCIpeIeIeHUsI U KOMOMHUPOBAHHON WIIH
CMEIIaHHOM CHCTeMBI cObITa (Tabnwuia 2).

Tabnuua 1 - Kputepun Be16opa cOBITOBOr0 KaHasia
[Mpsmoii |  Hemnpsimoit kanan

KaHajl [KOPOTKUHI |,I[J'II/IHHLII71
XapaKTepuCTHKHU NMOKyNaTeJiei

XapakTepUCTUKH KomMmenTapun
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MHOTrOYHCIIEHHBIE

EaXal

EaEaxad

BaxxHyro posib UTpaeT COKpaIlleHHE YnciIa KOHTAaKTOB

Brrcokas KOHICHTpAaIuA

EaXaXad

Huzkue HU3ACPIKKN Ha OOWH KOHTAKT

KpynHbie OKYyNIKU

EaRaXad

M3nepKu Ha yCTaHOBJICHHE KOHTAKTa ObICTPO
AMOPTU3HPYIOTCS

Heperyn;lpHLIe IOKYIIKH

el

BaXaxad

[ToBEIIIICHHBIE HU3ACPIKKU ITPHU YaCThIX WU MaJIbIX 3dKa3ax

OrniepaTUBHAS MMOCTaBKa

EaXad

EaEaxad

Hanuuue 3amacoB BOJIM3HM TOYKU MTPOJIAKHU

XapaKkTepuCTUKHA TOBAPOB

PacxonyeMble IPOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTpO JOCTaBKU

Bosbime 00bEMEBI

EaRaXad

EaXad

MuHMMU3aLKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKU HECTIOXKHbBIE

el

EaXaxad

Huzkue Tpe6OBaHI/I${ 110 O6CJ'Iy>KI/IBaHI/IIO

HecTtannaptuzoBaHHbIE

EaRaXad

ToBap nomKeH OBITh aIaNTUPOBAH K CHIEITH(PHIHBIM
MOTPEOHOCTSIM

HoBblie TOBaps!

EaRaXad

EaXad

HeoOX0aMMO TIIATEIBLHOE «CIIEKEHUEY 38 HOBBIM
TOBAPOM

Bricokas [IEHHOCTb

EaRaXad

M3nep Ky Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTU3HUPYIOTCS

XapaKkTepuCTHKH NPON3BONTEIIsA

OrpaHnr4eHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
POJAXK

[loHBIN aCCOPTUMEHT

EaRaXad

EaXad

DurpmMa MOKET NPEUI0KUTD MTOJIHOE 00CITYKUBAHNE

Hy>xen xopomuit
KOHTPOJIb

Eaxad

MuHUMU3ALMS YHCIia 3aKa30B MeX Ay GUPMOH U ee
BIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

X opommii mprueM co CTOPOHBI CUCTEMBI COBITa

Tabnuna 2 - BwiOop n 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro

o0opymoBaHUsA

XapaKkTepuCTUKHU
BBIOOpa M 000CHOBaHUE
. TOBapoOB
noKymnaresneu POM3BOIUTENS COBITOBOTO KaHasa
(yenyr)
[Ipsimoit:
KocBennpiii:
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CMelIaHHbIN:
2) OuCTepHON U [Tpsimoii:
TBEPIOM IIACTHKOBOU KocBennniit:
YIaKOBKHU CMenaHHbli:
3) [Ipsmoii:
KOHJUTEPCKUX =
e KocBenHblii:
W3 JIeIHiA =
CMelIaHHbIN:
[Ipsmoii:
4) KHUT KocBennwpiii:
CMenIaHHbIN:
ITpsimoit:
5) mebenu KocBeHnbrii:
CMenIaHHbIN:
[Ipsmoit:
6) x1e000yI0YHBIX P =
N KocBeHHBIM:
1563 (S50 "
CMelIaHHbIN:
[Ipsimoii:
7) 0O6pazoBaTENbHBIX P =
KocBenHnblii:

YCIyT AJid B3pOCIIbIX

CMelIaHHbIN:




0) IMopsiiok MpoBeeHUsI MPOMEKYTOYHOM aTTeCTAI[NH, TOKA3ATEIM M KPUTEPUHU
OllEHUBAHUS

HpOMe)KYTO‘-IHaSI arrecragud 110 JUCHUIIJINHE ((YHpaBJIeHI/Ie npoaaxaMmu» BKJIFOYACT
NPaKTHYECKHE 3a/1aHKs, BHIBIISIONINE CTENeHb COOPMUPOBAHHOCTH YMCHUH U BIIAJACHUIA,
npoBoAMTCS B (hopMe 3adeTa.

3adver 1Mo JaHHOW JAUCIMIUIMHE TPOBOAMTCS MO PE3yJbTaTaM TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH.
[Toka3zatenu ¥ KPUTEPHU OLICHUBAHHMSI 3a4CTa:

— Ha OICHKY «3aYTEHO» — 00YYAIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITETEH-IIUH -
3HAHUC yqe6H0r0 Marcpuraia, HaBbIKH BBIITIOJITHCHHUA ITPAKTHUYCCKUC 3aHaHHﬁ, YMCHHC
OIEPUPOBATh 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3aYTCHO» — 00YUaIOIMICSA HE MOXKET IM0OKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M 00BSICHEHUST HH(DOPMAIIUK, HE MOXKET IMOKa3aTh UHTEIICKTYaIbHbIC HABBIKH
pelLIeHHs IPOCTHIX 3a1ay.

[IpuMepHBIii IepeyeHb BOIIPOCOB ULl OATOTOBKH K 3a4€Ty
PackpoiiTe cyliHOCTb U coJiepKaHKe Ipoliecca YIpaBIeHUs IPOAaXKaMH.
[lepeuncnure 1 0XapakTepU3ynTe COBPEMEHHBIE ITOAXO0/IbI K YITPABICHHUIO MPOJaKaMH.
Ob6ocHyiiTe He00X0IUMOCTh IOCTPOEHUS KAUECTBEHHOT'O MAPTHEPCTBA B CUCTEME
IIPOJIa’K TOBAPHOU NMPOAYKIIUH.
TenneHuuu B ynpaBieHUU NpojaxkaMu. Moienu ynpaBiieHus MpoJakaMu.
OCHOBHBIE 3TalbI IPOIIECCca MPOJAKH.
VYcnoBust BbIOOpa KaHAIOB COBITA U UX BUBI.
CpaBHHTENIbHAS XapaKTEPUCTUKA KaHAIOB COBITA.
BeprtukanbHble M TOPU30HTANIBHBIE PACTIPEACTUTEIbHBIE CUCTEMBI.
Omnpenenute 3HaYEHUE U OTAIINTE 331249l POSHUYHOH MPOJJaKH TOBAPOB.
0. Busibl pO3HMYHBIX TOCPETHUKOB U UX XAPAKTEPUCTUKA (KITacCU(PUKALMS TOPTOBBIX
MIPEeANPUSATHIN)
11. IlHCTpYMEHTHI CTUMYIMPOBAHUS IPOIAK.
12. Opraau3anvoHHbBIE CTPYKTYPHI IIOCTPOCHUS OTAETA MPOIaXK.
13. [1nanupoBaHue IPOAAK.
14. ®akTopsbl, onpeeNsoe YCIEeIHOCTh pad0Thl OTENA MPOJAXK.
15. MoTuBanus cOTpyaAHUKOB OT/ela MPOJaK.
16. KoHTpOIb IeSTENFHOCTH OT/IENa TIPOIaXK.
17. Onenka 3¢ (eKTUBHOCTH KaHAJIOB COBITA.
18. IMoBeacHME TOKYyATECH U OpraHU3aIUi.
19. TexHuKHM npoJax.
20. PaboTa ¢ BO3paKCHHUSIMHU.
21. XonoaHble 3BOHKU: TEXHOJIOTHS peaTH3alii.
22. TlpaBuia BeICHUS JCIIOBOM Oece/Tbl.
23. IlpeseHTanus TOBapOB: OCHOBHBIE MTPABUJIA.
24. BuzyasbHbI MepYaHIa3UHT.
25. KareropuiiHplit MepUaH ali3HHT.
26. PackpoliTe MOHITHE ¥ CYITHOCTH CTPATETMH TTAPTHEPCTBA B CHCTEME JIMYHBIX TTPOJIAXK.
27. TexHONOTHS peanu3ays NepcoHaIbHBIX MPOIAXK.
28. IHCTpyMEHTBI YyIIPABICHHUSI JTOSIIBHOCTBIO.
29. [IpaBuma pa®oThI ¢ KJIIOYEBBIMH KIUCHTAMHU.

wn e
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ITpunoxxenue 3
MeToanuyeckne yKa3aHus 10 BbINIOJHEHUIO CAMOCTOSITEIbHOM padoThl
10 JUCUHUIUINHE «YTIpaBieHue 3()(HEeKTUBHOCTHIO POIAXK»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHus 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HalpaBieHUsAX: 1o ooremam (ABC) u
gacToTe 3aKynok (XYZ) no3BoJsieT BBIASINUTD LENEBOI0 KJIMEHTa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMEeHTHI C HAaMOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pynmna B — KOHTpareHThl o CpeAHUMHU 3aKyIKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIITUM 00BEMOM 3aKYIIOK
Kareropus X — Te, KT0 yalie Bcero ooparmiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEPETYISIPHBIMHA OOpaIeHUSIMA
Kareropus Z — te, KT0O coBepIiaeT eIMHUYHbIC TTOKYITKH

Caoaubsii ABC u XYZ ananus:
. BX  CX
BY  BY CY
RZ BZ CZ

1) KnuenTsl rpynn A u B o0ecriednBaroT 0OCHOBHO# 00beM BBIpYUKU. X TOIDKHO OBITH Kak
MO’KHO 00JIbIIIE B KOMIIAHUH.
2) Kimmentsl rpynin AX u BX o0ecnieunBaroT 3HAUNTEIIbHBIA 00bEM 3aKYIIOK IIPU PErYIISIPHOM
MOBTOPHOM OOpAIEHUH.
3) Kimentsl rpynmbet AY u BY NpHHOCSAT XOPOIIYIO BRIPYYKY, HO BO3BPAIIAIOTCS HE CTAOMIIBHO.
JI51s HUX HYKHbI OOHYCHBIE IPOrPaMMBbI, PETYJISIPHbIE aKLIUH.
4) Knuentsl rpynmnbsl AZ u BZ, HecMOTpst Ha PHIIMYHBIE 00BEMBI 3aKYIIOK, BO3BPAIIAIOTCS HE
IIPOrHO3UPYEMO.
5) Knuents! rpynmsl C TpeOyrOT IepecMoTpa U BO3MOXKHO MPUJIETCS OTKA3aThCsl OT HUX.
6) Kiments! rpynnst CX u CY TpeOyroT paboThI B HAIIPABICHUU YBEIUYCHHS CPEHETO YeKa.
7) Kimuentsl rpymmbst CZ - camble HEeMHTEpECHBIE ToKynarenn. Ckopee BCero He CTOUT TPaTUTh Ha
HUX BpeMsl MEHE/KEPOB U OTKa3aThCs OT pabOThI C HUMH.
O6mas cxema nposenieHus ABC-ananmnsza

1. OmpenenuTh NOKazaTelp, 10 KOTOPOMY HY>KHO OTCOPTUPOBATh MO3UIMU: 00BEM MPOAAK,
npuObLIb, 3aTPaThI
OTtcopTupoBaTh Bce MO3MIIMU 110 YOBIBAaHHIO NMPoJak/ mpuObuIn (Tabnuna 1, rpaga 3)
Onpenenure n0J0 (BKIaa) Kakoi no3unuu (tabnuna 1, rpada 4)
PaccunraiiTe COBOKYITHBIN MPOIIEHT HAKOMUTENbHO, (Tabmuma 1, rpada 5)
[IpucBoiiTe KaXK10¥ MO3UIIMU COOTBETCTBYIOMmYIO rpymiy A, B uiaun C (Tabnuna 1, rpada 6):

— OT Hayvazia Tabauibl 10 rpaHuis! 80% — kareropust A

— ot rpaautlsl 80% a0 rpanuns 95% — kareropus B

— ot rpanunbl 95% 1o rpanunsl 100% — kareropust C
Ta6mmma 1 — O6mas cxema nposenenuss ABC-ananmza

arwN

1?/?1 HaumenoBanue 3navenue, py6 | Bxnan, % |HakonutensHblit BKaan, %| ['pynna
1 | Knwmenr 1 100
2 | Kinent 2 50
3 | Knuenr 3 35
4 | Knuent 4 20
5 | Knnent 5 5
Hroro

Oomas cxema nposesieHuss XY Z —aHanuza
1. Paccuutarh k03(ppuuneHT Bapranuu 1no kaxaomy kauenrty (Tabmuua 2, rpada 10)




no (¢opmyJsie pacyeTa U3MEHYNBOCTH 00bEMA MPOJIAK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2. PacnpenenuTh KIMEHTOB IO rpynmaM «X», «Y», «Z», (Tabmuua 2, rpada 11)
ucnoneiys pynkiuio «ECJINy»: =ECIIN(13<=10%;"X";ECJIN(I3<=25%;"Y";"Z"));
KpuTepud (110 KO3PPUITUESHTY BapHALIUN) ISl XapaKTEPUCTUKH TPYII KIHECHTOB:

— «X»-0-10% - xKITUEeHTHI C CaMbIM YCTOMYHUBBIM CIIPOCOM.
—  «Y»-10-25% - xIHEeHTHI ¢ U3MEHUUBBIM 00HEMOM TIPOJAK.
—  «Z» - ot 25% - KIMEHThI, UMEIOIIHE CIyYallHbIN CIIPOC.

Ta6mmma 2 - O6mas cxema nposeneHust XY Z-aHanu3a

ITponaxu Koad.
HaumenoBanue = I'pynnma
sHBapb | (eBpanb | MapT| ampenb | Mall | HMIOHb | WIOJb | BapHaluu
Kinenr 1 70 65 80 68 75 76 73
Knuent 2 20 42 36 37 28 40 18
Kinenr 3 34 17 26 25 30 18 23
Knuent 4 18 27 20 10 15 7 21
Kinenr 5 43 38 37 78 56 40 43
Kinenr 6 25 19 20 7 30 21 28
Kinuenr 7 19 24 27 32 12 10 10
Kinenr 8 60 57 66 68 71 69 77
Kiment 9 32 30 15 27 32 18 10
Kimenr 10 22 28 18 19 22 25 21

CeFMeHTI/IpOBaHI/Ie 1 (S (:70) 4 AyJIUTOPUH I10 MOACIIN 5SW na IpuUMEpe CTyAUH pa3BUTUSA JIETe:

Banpoc

rpynna 1

rpynna 2

rpynna 3

Yro? [What?)

TPYMNbl CEHHEND DEIEHTHA.

NogroToEKa K WHoNe

TEQPHECKHE KYDCEl M M3CTER-
EL T

Kra? (Whao?) POAMTENH (NpEHMYyLLECTEEHHD FOAMTENH (NpEHMMYLLECTEEHHD POAMTENH (NpEHMYLLECTEEHHD
mamnl} geTer ot 1.5 go S Aet mamul] 4eTeH 5-6 naT mamnl} geTer 5-10 neT

Modesy? HENAHHE rAPMOHKHHD PAZEHEATE | HENAHHE A3Th AETAM ZHAHMKA H PEENHMIAUHA TEODHECKHY

[Why?) peGeHHa. HenaHHE HEBBIKM, HEoDXo MMBIE A0A cnocobHoCTER geTen. JeToknE

COUMEAWIMPOSSTHCR, HAXOMHTLEIR B
TEYNNE N MHTEEECAM [T AEYTHMA
MIMOHEIMM E JEKpETE)

ofy4EHHA B HaHaNEHOR WEOAE,
3AANTHRORAETS MX K WHONDHOM
aTMOoCSepE. ¥AOaNETEODEHHE
POSHTENBCKNE 2MEHLHEA N
NoacAY YONSWHOCTH CEOME ASTER.

AoCyr B0 EPEMA HAKHEYA

Korga? (Whean?)

Kpyrno rog

Hasano y4ebxore roga

METHHE MECALE

roe? (Where?) TeMETH4ECHHE CODGWECTES @ O=TCHHE Cagb, TEMESTHHECKHE LWKonEl, TEMIATHHECKHE
COUMENLHEIE CETAY, JETCRME Coo0WeCTES B COUMANLHEIE CETAY, Coo0WRCTES B COLMANEHEIX
MOAHEAMHHER, OHH OTHEBITEE HH OTHEBITOIX QESEEH B CTYGMH CETAX, G%H OTHPLITOIE QEpEH B
AESpER B CTYAMH CTY M
ONHCEHME MonoABIS HEHIHHE 21-28 RET, HEHWHMHE 25-33 neT. Baicwee HEHWHMHE 27-40 neT. Baicwesy
usnEEDH HEXOARTCA B ASKPETHOM OTNYCHE, | CpeAHe-CNEyManbHoE CPSAHE-CNELHANBHOE
BYOHTODHM oTNYCKE. Boicwes, CpEgHe- ofipaaceaHwe. TpyQoyCTpoEHlS ofipazcEsHye. TRYLOVCTROEHEI
cneuManeHoe ofpaacEaHHE. WK HEXOARTCA B ASHPETHOM YPOEEHD A0N00E CEMBH
YPOBRHE A0R0AE CEMEH CPSAHMA W | OTAYCHS NO BOCMMTEHMED BTOPOTD CPSAHHA M 3aIWwe
BhllwE [maanwero} pebexks. YposeHD
QO%003 CEMBH CRRSHHE M BalWe
NMozsgsHyeckke | MPoOBOEAT MHOTD BRSMEHKH 3 COEMELLIHT BOCIHTIHKE € BRICTREIN PWTR HHIHM, Qom-
oCoOEHHOCTH COUMENEHEIX CETAX, Y3CTO CEMOpeaNHMI3UHEN. BOgAT geTel & | pafoTa-wrona. MepsgamMrawTea
LLA MOCELLEHT ASTCHHE NOVMKAMHKMES, | C34. MPHCAYWKESOTCA K MHEHMAM | HE /14, B0 BpEMA NOE3A0K

MHOTD EPEMEHH NPOEDLAT HE
YNHLE HE NPAryAKEY C ASTHMH

CNEUMsAMCTOE.

CAYWAKT pEaHa. MotewEnT
CEHTHI HOBOCTEW, CaATEI
coofWesTES NpEKTHHECKOH
HEMPEENEHHOCTH

FOTOEHOCTD K
naxEyn=:a

CobupanT MHEopMawMo,
CP33aHMEIT BADHAHTL

FoTOED K NOKYNEE

XoTAT nonpofoEsTo

UensEos
pefcTEME

Mo@nHcaTe H3 Co0BIWLECTES CTYEMH
B COLMEARHBIY CETAX

COESpWHTE Npogamy

MpHrAEcHTE Ha npoSHoe
IEHATHE
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Jononuenne monenu SW [u1st aHanu3a ¥ CErMEHTALMK LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUU

pa3BUTHS JCTEH:

Bonpoc lpynna 1 pynna 2 Fpynna 3

Yro? (What?) [pynnbi paHHero pass1THA. MNoarorosxa K wxkone Teopueckue Kypcol U macrep-
Knaccol

Kro? (Who?) Pogutenu (npemmyuiecteeHHo Poaurenu (npemmyuiecTeeHHo Pogurenm

mambi) gereir or 1,5 ao 3 ner

mambi) geteit 5-6 ner

(npeumyuiecTeeHHO Mamsi)
perei 6-10 ner

MNouemy? (Why?)

MenaHue rapmMoHNMIHO pa3suBaTs
pebenka, WMenanne
COUMANM3INPOBATLCR, HAXOAWTLCA 8
rpynne no uHTepecam (c apyrumu
MamoyKamu B AekpeTe)

HMenaume AaTb ASTAM 3HAHUA U

HaBbiky, Heobxoamumbie ana

obyueHna B HauaNbHOW WHONE,

aQaNTUPOBATL MX K WKONLHOM
atmocdepe. Yaosnetsopenne
poauTensekux ambuumia no
NOBOAY YCNEWHOCTH CBOMX
Aertein.

Peanusaumn T8OpUYECKMX
cnocobHocTeln aerei,
Aetckuin gocyr 8o Bpema
KaHUKyN

Korga? (When?)

Kpyrabit rog

Hawano ywebHoro roga

NletHune mecausl

Fae? (Where?)

Tematuueckue coobuecrsa 8
COUMANbHBIX CETRX, AETCKUE

Derckue cagbl, Tematuyeckme
coobuiectea 8 coumanbHbix

Wikonbi, Tematuyeckue
co0bULeCTBa B COLMANbHBIX

CeTAX, AHM OTKPLITHIX ABEpeil 8 | COTAX, AHM OTKPLITHIX ABepe
CTyanm B CTYAnM

NONMKAUHMKN, AHK OTKPBITHIX
ABepen B CTyaAnn

[Tpumep pacuera nokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
IeJICBBIX TPYIII CTY/IUU Pa3BUTHUS ICTEH:

IToka3zarenu Cerment 1 | Cermenr 2 | CermeHT 3
CpEITHUHN YeK 1500 1000 2500
YHCJIO MPOJIAX KIMEHTY B MECSIL 1 3 1

BpeMs yJIep)KaHHsI KIIMEHTa B MecsIax 12 5 3

3aTpaThl HA peKiIaMy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranuzanus u ynpaBieHrUe KaHaJaMH MIPOJIax

MeToanyeckue yKkazaHusi 110 BbINOJHEHUIO pa3jena 2

Br160p 1 060CHOBaHUE IEMEHTOB ¥ ONTUCAHNE CHCTEMBI COBITA IPU OPTraHU3aIMN CHCTEMBI
cOBITa C MCIOJIb30BAaHUEM SKCKIIIO3UBHOIO, CEJIEKTUBHOTO U MAaCCOBOTO COBITA:

1. Bo16op 1 000ocHOBaHME BUJa KaHAJIA - IPSMOi, KOCBEHHBIN, KOMOMHUPOBAaHHBIN

2. OnpeneneHue TUIA U YUCIa KAHAJIOB - TPAJIUIIMOHHBIN, 3JIEKTPOHHAS, MTPOaXka 110 KaTajoram,
o o0Opasiam

3. Omnpenenenue TUIIOB MOCPEAHUKOB UX POJIM B KaHaJaX MPOJaX U T.[. - ONTOBbIE TOPTOBIIBI;
PO3HHYHBIE TOPTOBIIBI; OPTraHU3aTOPBI TOPTOBIIN; KOMMEPUYECKUE PUPMBI TIO 0OCITYKUBAHHIO
cObITa

4. Bo16op ypoBHSI COBITOBOI MHTErpalli - BEPTUKAJIbHAS U TOPU3OHTANIbHAS HHTETPaIs

5. Omnpenienenue ypoBHsI LEHTPAIHU3ALUH PEILIEHUH — PEIICHHUsI MOTYT OBITh IIEHTPATN30BAHHBIMU
WIN JICTIEHTPAITN30BaHHBIMH, HAIIPUMED, TPH Pa3BUTHH PETHOHAIBHBIX ITPOJIAK

6. [lpunsTHE pereHns 0 He0OX0AMMOCTH KOHKYPEHIIMH BHYTPH U MEXIY KaHanaMu cObITa -
TOpPU30HTANIbHAs, BEPTUKAJIbHASI, MEKBU/I0BAsi TOPU30HTAIIbHAS, MEKKaHAIbHAs

7. Be106op 1 000CHOBaHHUE CTPATETUH IO PUBJICYCHUIO IOCPETHUKOB - BTAJIKUBAHHUSI, BTATHBAHHS,
KOMOWHHUpPOBaHHAsS

Paznen 3 Ynpasnenue odrucom mpoaax
MeToanuyeckne yKa3aHus 10 BbINOJIHEHUIO pa3aesia 3
[InanupoBanue mpoJaxX OCYIIECTBISAETCS Ha OCHOBE
MIPEAICCTBYIOMINUN TEPUOJ, TPUMEP MPEICTaBIICH B TabnwuIle 1.
Tabnuna 1
| 2018 ron |Cpennee| fex. | Sus. | den. [Mapr| Anp. | Maii [Mious|{Hiomns| Asr. |Cenr.| Oxr. [Hos6.| UToro |

CTaTUCTHKU MPOAAX 32



http://www.smartcat.ru/Referat/utfeqramhf/

YHUCIIO
IIPOJaX
3a MecsI|
Hucio
PO
Cymma
[POIaK,
py6
Koad .
CE30HH.
Cpennee
2019 rox H‘;IZ(Z;(;K Hexk. | SAuB. | @eB. |Mapt| Anp. | Maii |Utonbs{Urons| Abr. |[Cenr.| Okt. [Hos6.| UToro
3a MecsI|
Hucio
PO
Cymma
[pOJaK,
py0
Koad .
CE30HH.
Cpenuuit
rokasareb
CE€30HHOCTY|
5) Ha ocHose cmamucmuku npooaxic 3a npeouecmsyiouuii Nepuod pacciumvléaromcsi.
— Cpennee 4nCIIO MPOJIAXK 32 MECSIL
— KoadodumueHt cesoHHOCTH
— Poct nponax 3a nepuoj
— Cpennuii nokaszareiab CE€30HHOCTH IO MECSIIaM 3a MCCIelyeMbli epuo
6) /[na cocmasnienus niana npooadic BbINOJHAEMCS pacyem WIAHUPYEMOU  GbIPYYKU
(mabauya 2), 01 3mo2o Hado onpeoerums.
— CpEIHIOI0 CTOMMOCTD €IMHHIIBI H3/IENHS UCXO/IS U3 CPETHEH CYMMBI M YHCIIa TTPOIaK
— CPEeIHIOI Map>Ky Ha eUHUILY U3/eUs — CPETHIO CTOMMOCTD pa3AeuTh Ha 3aKyIIOYHYIO
LEHY U3/1eTHs
— 3arparhl Ha CO3JaHME TOBApPHOIO 3araca MCXojs U3 o0beMa 3aKyNKHU H3ZENui Mo IeHe
3aKyTIKH
— 00beM 06e3yOBITOYHOCTH MPOJaK — 3aTPaThl HA CO3JIaHHE 3araca pa3/IeIuTh Ha BETUUUHY
CpeaHel MapKu Ha €UHUILY U3JIeNUs
— MHHUMQJIBHYIO BEJMYMHY BBIPYYKH HCXOIs W3 o0beMa 0e3yOBITOYHOCTH M IIEHBI
pea3aIyy U3eNUs U TUIAHUPYEMYIO CPETHEMECSIYHYIO BEIPYUKY
— MUHUMAJIbHYIO BEIMYMHY BBIPYUKH Ha KK MECSI] C YI4ETOM CpeaHero koddduiinenta
CE30HHOCTH 110 MecsLaM
Tabmua 2.
2019 ron /lek. [AuB. |@eB. [Mapt|Anp. [Maii [Uoubtonb|ABr. |Cenrt.[OxT. [Hos6.|[iToro
[Inanupyemas
BBIPYYKa, pyO

®opmupoBanue KPI 11t MeHemkepa o npojaxkaM U pa3paboTKa CUCTEMbl MOTHBAILIUU
COTPYAHUKOB OTZEJIa MPOJaXK:




1) Onpedenumsv ocHogHble KOMUYECMBEHHbIE NOKA3AMENU, KOMOPble OKA3bLEAom Hauboee
3HAUUMOe GIUSAHUE HA 0esIMelbHOCb KOMNanuu (busnec) u coomuecmu ux ¢ pabomoti
COMPYOHUKO8 UU NOOPA30eIeHUI.

Hawubomnee yacto B chepe Mpoaax yCTaHABIMBAIOT CIICIYIONINE KITFOYCBbIE ITOKA3ATEIN:

1. DUHAHCOBBIN 00BbEM MPOJAK;

2. KonnyecTBeHHBII 00BEM TTPOJIAK;

3. @OuUHAHCOBBII 00BEM NMPOJAHHBIX JOI. YCIYT;

4. KonunuecTBeHHbIN 00beM MPOAAHHBIX JOMOJIHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTrdeckoe moceneHne TOYKH MPoJIaxK, 3BOHKH, MMChMa, KOHCYJIBTALINN );
6. KonBepcust npoax (COOTHOIIEHNE MEXKTY MOTEHIIMATBHBIMU U PEaTbHBIMU
MOKYTIaTENSIMK )

7. KonBepcust KoHCyIbTaIINM;

8. KonngecTBO MpHUBIIEYEHHBIX KINEHTOB;

9. OneHka ypoBHsI 00CTyKUBaHUS;

10. Cpennuii yex.

OnTumanbHbIe MIAHOBBIE MTOKA3aTeN J0JDKHBI ObITh CBSA3aHbI C 001l cTpaTerueil opranusamnuu
1 00BIYHO U GEPEHITPYIOTCS HAa MECSYHBIC, TIOTYTOI0BBIC U TOJIOBBIE.

BaxHo, 4T00bI MJIaHOBBIE 3HAYEHUS OBLIH PEAIbHO JOCTUXKUMBI, YTOOBI COTPYAHUKHU MPUITOKIIN
YCHJIHSI K UX JIOCTHYKECHUIO.

Jlns onpenenienys MIaHOBBIX 3HAYSHHH JKelaTeIbHO MPHUBIIEKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIBKY OHU MOTYT OOBEKTUBHO OLIEHUTH PEAIbHOCTh YTBEP)KICHHBIX TUIAHOBBIX LEJICH.

B cdhepe B2B 06bp1yHO puMeHSIOTCS clieAyrolue KiodeBblie moka3zaTenu 3 (HeKTUBHOCTH:

1. Tpaduxk obpanieHuii (3assBOK/3BOHKOB);

Konsepcus obpaitienuii (3aBOK/3BOHKOB);

JleHexHbII MOTOK Ha OJTHOTO COTPYAHUKA WUJIU MOAPA3AECICHNUE;

[TpuObLIL HAa OJTHOTO COTPYIHUKA WU MOApa3eiIeHHE;

Ymcao HOBBIX MPUBJICYCHHBIX KIIMEHTOB;

JloJ1s KITUEHTOB MPEAbIIYIUX EPUOJIOB B 3aKa3ax HOBOTO Meproa (yaepkaHue
KJIIMEHTOB) U JAPYyTHE.

B cdepe B2C mmpoko pacnpoctpanensl cienyromue nokasarenu KPI:

ook wn

1. Yucno u 00beM IpoaaK;

2. VYpoBeHb 00ciaykuBaHus (onpeaenseTcs oOpaTHON CBA3bIO MOKyNaTeae n TaltHbIMU
ayJUTOPCKUMH TIPOBEPKAMH );

3. CooTtBeTcTBHE paboyero mporecca CKpunTam (orpeaenseTcst TAlHbIMU ayIUTOPCKUMHU
MIPOBEPKaMHU );

4. Cpennuii yek;

S. KonBepcus koHcynbTanuit/oopaiieHuit;

6. Bpemst 00paOoTkH BO3paskeHH U TpoYHe.

2) Onpedenumsv HAOOP U YCMAHOBUMb NAAHOBbIE 3HAYEHUS KIIOUEBbIX NoKa3ameinetl
aghhexmuernocmu meneoHcepa no NPOOANCAM.
[T1aHoBOE 3HAUEHUE KITIOYEBOTO MMOKA3aTeNsl — BEJTMYMHA MTOKA3aTeNsl, KOTOpas J0JKHA OBITh
JOCTUTHYTA COTPYIHUKOM B OTIPE/ICICHHBIA TPOMEKYTOK BpeMEHH (HapuMep, 110 HTOTaM
MecsIIa).
dakTHYecKoe 3HaYCHNE KIIF0UEBOI0 NTOKa3aTelsl — BeJIMYMHA IT0Ka3aTess, KoTopas Obljia peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HAUCHHBIN OTPE30K BPEMEHH.
NuauBuayansuble 3HaueHus KP| o kakqoMy moka3aTelnio pacCUuTHIBAIOTCS KaK OTHOLICHHE
IUTAHOBBIX MOKa3aTesel K (hakTuueckuM, yMHOKeHHbIe Ha 100%.
®dopmyna pacueta HHANBUyaIbHOTO 3HAaYeHHS KPI:

Yinani

— X 100%
Yq>a1<'ri
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Oo6muii KPI coTpyaarka pacCuuThIBaeTCs KaK CpelHee 3HAUCHUE WHINBUIYTbHBIX BETUYHH
KPI o xaxxaomy rmokazaTeno:

Hcnonw3ys nporpammy Microsoft Excel cocraBuTh, 3amoHUTE U pacCcUUTaTh HHMBUYATbHbBIC

n -

nJaa i % 100%)

(Y
=1

ydpam‘ i

n

3nayenus KPI o kaxnpomy kimroueBomy nokaszarento u oommii KPI corpynnuka (Tabnumna 1)
Ta6muma 1 — Pacder nHIMBHIyaIbHBIX 3HAUYCHUH KITIOUEBBIX ToKasaresned u oomuit KPI
coTpyaHuKa (mpumep pacuera, ucrnosb3osars 111adaon marpuma KPI)

Haumenosanue

IInaHoBoe 3HaUeHME, dakTnueckoe
KJII0YEBOI'O 3nauenue KPI, %

Yuian 3HaueHue, Y paxt

[moKasareis
1 1 500 000 1740 000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Hroro o6mmii KPI 95.18

3) Cocmasums mabenv KPI, 20e onu 6yoym ompasicenvl snauenus peanvuvix nokazamejet no
kaxcoomy compyonuxy (Tabauya 2).

N

Ta6nmuna 2 — Pacuer addexruBHOCTH padboThl coTpyanukos (Tadens KPI)
A B c D E F G H | ) K L

Maanonoe

(uopmarunnoe) = - = = 5

masenne KPI = f ~ f: :

Hoxararean KPI 1a 1 mec. ; : -:_ i —

(Yoxan) = = ? 2_‘ __:

i TN ur. mwan. [Sddenmuocts| Pur. mav. | Spbexnmmocn | Gucr. mav. | Ippexnmuocn | Gaxr. v, | Spdexnmmocns | Gar. ey, [Spdernmmocn

w

Obuen nponax, pyo.

1 300 000|

Cymma nposmsHLx

w

ACTIONHITEAHEIX YCIyT, pyD

100 000)

Komiaectso npozax, ex

Koauuecmno npoaasHmss

AOMOAMMTEARMMY YEITYT, €1

~

Kosmepcis npoaax, *s

8
9 Obmee manenne daxruveckoro KPI:

OCYU.ICCTBJ'ISITB KOHTPOJIb JOCTUKCHU noka3zarene KPl MoxHO ¢ Ppa3iinIHbIM BPCMCHHBIM

MHTEPBAJIOM (€KeJIHEBHO, €KEHEIETBHO), HO HE PeXe OJHOTO pa3a B MeCsII.

B cnyuae, ecnu mokazatenu KPI He nocturarotcs 6onbliieit 1051ei COTpyTHUKOB, HEOOXOUMO
MPOAHATM3UPOBATH IPUIHHY JAHHOTO SBJICHHSL.
B ogHOM citydae 3T0 MOKeT OBITh CIIPOBOIIMPOBAHO 3aBBIIIICHHBIMU 3HAUCHUSMHU MTOKA3aTenei
KPI, B ipyrom — HeTOCTaTOYHOE yCepAUE COTPYIHHUKOB.

B 00oux ciyyasix He0OX0IMMO IPEANPUHSITH ONpeIeIeHHBIE MEPhI, YTOOBI HOBAsi CUCTEMA

paborana 6osee 3¢ HEKTUBHO.

4) Cocmasums npocpammy mMomusayuu nepconana

Cucrema MOTHUBAIUU OOJIKHA COOTBCTCTBOBATH CTHUJIIO YIIPABJICHUS B (prMe 1 MOXKET COBMCIIIATh

3JIEMEHTBI MaTEPUAIbLHON U HEMAaTEpUATIbHON MOTHUBAIUH.
Hanpumep, momMmumo npeMupoBaHus, IPUCBaBaTh PAOOTHUKAM 3BaHHE “IyUYIINNA paOOTHHUK

Mecsia’”’, mpelocTaBiieHrne 0eCIIaTHOrO 00y4YeH s, KOPIOpaTHUBHBIE BbIE3/IbI TYUIINX MPOIAaBIIOB

U Jp.
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Pacnipoctpanena nmpakTuka, Ipu KOTOPOH BCe JOCTUKEHUSI COTPYIHUKOB OTPaXKaroTCs B
MOOWJIBHOM IPUIIOKEHUN-OHIAWH UTpE.

TakuMm oOpa3om, MOAEPKUBAETCS AYX COIEPHUYECTBA U BOBIEUEHHOCTD B YJIyULIEHUN
pE3yJIbTaTOB.

Taxoke MOXHO HCII0JIb30BaTh CIEIYIOIIUE METOIbI CTUMYJIMPOBAHHS paOOTHHUKOB,
JIEMOHCTPHUPYIOLIUX BbICOKUE MOKa3zaTesn 3(pPpeKTUBHOCTH:

1. [IpenocraBiieHNe HOMOIHUTENBHOTO COLl. TAKETa, CTPAXOBOK U JIbIOT;

2. [IpenocraBiieHre TOMOTHUTEIBFHBIX CKHOK HAa TOBAPHI U YCIYT'H KOMIIAHUH, B KOTOPOH
paboTaroT COTPYIHUKU;

3. [purnamenue JIydmux COTPYAHUKOB K YYaCTHIO B COOPaHUSAX PYKOBOISILETO COCTABA;
4, [IpenocraBiieHE BHEOUEPEIHBIX OTIYCKOB U BBIXOJHBIX;

5. Oobecrieuenue AeTeH Ty4IIMX COTPYIHUKOB OECIUIATHBIMU ITyTEBKAMH B JIareps U
CaHaTOPHH,

6. OpraHmauI/m 3aPY6e)KHLIX KOMaHJIUPOBOK U OTITYCKOB.



