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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL Eae,apOBa

Pabouas nporpamma nepecmotpeHa, odcyxieHa u ogoopena st peanuszanuu B 2027 - 2028
yueOHOM Trojly Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henp gucuumuuuel  «Lean-MeHEIKMEHT»: TMOJIy4eHHE TEOPETUYECKUX 3HAHUUH W
MPAKTUYECKUX HABBIKOB B 00JIACTH OEpPEKIMBOTO MPOU3BOJCTBA M MOBBIIICHUS OMEPAIIHOHHON
s dexTuBHOCTH OM3Heca. M3ydueHne U ocBoeHHE Kypca CO3/1aayT Y CTYACHTOB TEOPETUUECKYIO,
MPAKTUYECKYIO U HH(OPMAITMOHHYIO 0a3bl, HEOOX0AUMBIE NI 3PPEKTUBHOTO IPUMEHEHUS B UX
JanbHENIIeH mpakTHUYecKoi paboTe B 001acTH OpraHU3aluu MPoLEeCCOoB.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HucnummuHa Lean-MeHe)KMEHT BXOIUT B 00s3aTeNbHYI YacTh YYeOHOTO IIaHa
00pa3zoBaTeIbHON MPOTPAMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJIAJICHUSA),
c(hopMUpPOBaHHBIC B pE3yJIbTaTE H3yUYCHHUS JUCITUTUIHH/ TPAKTHK:

Crparerndyeckuii MEHEHKMEHT

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYECHUU TAHHOW IUCIUTLIMHBI OyIyT
HEOOXOUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

VYnpapieHue n3aMEHEHUsIMU

[IpounzBoacTBEHHAS - IPEAAUIIIOMHAS TIPAKTUKA

PenH)uHUpPUHT OM3HEC-TIPOIIECCOB

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00y4eHu st

B pesynbrare ocBoeHus IucHUIUIMHBL (Moayis) «Lean-MeHeIXMEHT» 00ydaromuiics
JIOJDKEH 0071a/1aTh CIISAYIOUIMMU KOMITETEHIIUAMU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

YK-3 CnocoGeH opraHn30BBIBaTh U PYKOBOJIUTH PaOOTOW KOMAaH/IbI, BEIpabaThiBask KOMaH/IHYIO
CTPATEruIo JUIsl JOCTUKEHHUS IOCTABICHHOMN LIETH

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOThI M Ha €€ OCHOBE OpraHU3yeT
0TOOp YIEHOB KOMaH/Ibl JJIs1 IOCTHKEHUS IOCTaBIEHHOM LIeNH

YK-3.2 Jenernpyer moaHomMouus 4ieHaM KOMaHJIbl M pacHpeaciseT IMOpYydYEHHs,
OpraHu3yeT M KOppPEeKTHpYyeT paboTy KOMaHJbl, AaeT OOpaTHYIO CBSA3b IO
pe3yipTaTam

YK-3.3 Opranusyet 00CYXKICHHE Pe3yIbTaTOB PabOTHI, B T.4. B paMKaX JTUCKYCCHHU

C IIPUBJICYCHUECM OIIIIOHCHTOB




4. CTpyKTypa, 00b€éM U colepkaHne TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

qyuce:

— KOHTaKTHas pabora — 6,4 akaj. 4acoB:

— aynuTopHas — 6 akaJi. 4acos;

— BHeaynutopHas — 0,4 akaJ1. 4acoB;

— caMocTosTeNNbHas pabota — 97,7 aka. 4acos;

— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynutopHast ) =
KOHTaKTHas paborta E 3 ®dopma TeKyILero
Pasnen/ Tema 2 (B axan. wacax) g E‘ Brg KOHTPOIIA Kon
> S © | caMOCTOSTENBHOM | ycreBaeMoCTH U
JTACIUTUTAHBI =z [ .. | xomnerenn
2 £ paboTsl MIPOMEKYTOYHOM
Tex. 71a0. | mpakT. R aTTecTALH
3aH. 3aH. O &
1. Paznen 1 OCHOBBI
OepexIIMBOTO MPON3BOICTBA
IT .
OATOTOBKA K YcTHBI ompoc, VK-3.1,
L1 bepexcmpoe 15 onpocy i KOHTPOJIbHAs VK-3.2
MPOU3BOJCTBO U NOTEPU KOHTPOJIbHOU pabora YK-3-.3‘
pabore
IT .
1.2 DJeMeHTHI ooanro;:m;a K YcTHBI ompoc, YK-3.1,
6epexITMBOro 5 KOHTp OH};HOﬁ KOHTPOJIbHAS YK-3.2,
MPOU3BO/ICTBA p pabora YK-3.3
’ pabore
IT .
ooanro;:m;a K YCTHBI ompoc U YK-3.1,
1.3 Kapra noroka 20 pocy N KOHTPOJIbHAS VK-3.2,
KOHTPOJbHOU
pabora YK-3.3
pabore
IT .
14 ITapameTpsr o(fllioggm;a K YcTHBIH ompoc, VK-3.1,
OepexIIMBOro 2 4 KOHTPOH}I:HOﬁ KOHTPOJIbHAS VK-3.2,
MPOU3BOJCTBA P pabora VK-3.3
pabore
HWroro no pazneny 2 44
2. Pasnen 2 OyHKIIMH
OepexIIMBOro NPOU3BOJCTBA
Hoozxrll"og((:)m;a K YcTHBI onpoc U YK-3.1,
2.1 YnpapieHune akTHBaMU 5 poey KOHTPOJIbHAS VK-3.2,
KOHTPOJIBbHON
pabora YK-3.3
pabore
29 Orkassi - Hofrfg;g;l;a K YcTHBIM onpoc U YK-3.1,
H.OCJ'Ie}_'[CTBI/ISI 2 34 KOHTPOJIBHON KOHTPOIIbHAA YR-3.2,
pabora YK-3.3
pabore
IT .
oozgoggm;a K VYcTHBI onpoc U YK-3.1,
2.3 RCM metomonorus 5 pocy . KOHTPOJIbHAS VK-3.2,
KOHTPOJIbHOU
pabora YK-3.3
pabore
Uroro no pazaeny 13,4
3. Pasmen 3 VYmnpasnenue
(U3MYECKUMU aKTHBAMU




IlogroroBka k

31 KoM THIHOCTS OIDOCY 1 VYcTHBI onpoc U VK-3.1,
0l60 OBaHM b > KOHTpon}IiHoi/i KOHTPOIbHAA YR-32,
pyA pell)60Te pabora VK-3.3
Toaroroska x YCTHBIN OIpoC u VK-3.1,
3.2 Dranbsl npoBeACHUS onpocy u
6,7 . KOHTPOJIbHAS VK-3.2,
RCM KOHTPOJIBHOM
pabore pabora VK-3.3
Hoo)lli"ogé)m;a K YCTHBIN OMpoC u VK-3.1,
3.3 Ynpasienue puckamu 4 KOHTpon}IiHoi/i KOHTPOJIbHAs VK-3.2,
pell)60Te pabora VK-3.3
HUroro no pazaeny 15,7
4. Pazmen 4 IlnanupoBaHue u
MOTHBAIHS TPYAA
e N I e
coBepmieacTBoBanust TOuP SEC TECTUPOBaHUE VK-3.3
4.2 MNucTpymenTsl 88 HCTI?Z:SEZ; - YCTHBIH OIIpOC, zi:gé‘
coBepmieacTBoBanust TOuP ' SEC TECTUPOBaHUE YK-S. 3‘
4.3  IInanupoBanue H3yUCHHE CTHBI OIDOC YK-3.1,
MOTHBALUSA 10,8 | ucTo4HUKOB U3 };eCTH 03a§ney YK-3.2,
COBEpILICHCTBOBAHUS 3BC p YK-3.3
4.4 DddexTuBHOCTH H3yUCHHE CTHBI OMDOC YK-3.1,
OepeIIMBOTO 2 HCTOYHHKOB M3 };ecm maainey VK-3.2,
MIPOM3BO/ICTBA 5BC p VK-3.3
HWroro no pazaeny 24,6
Hroro 3a cemectp 97,7 330
Wroro no nucuumnune 97,7 3a4eT C OLIEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenune nucnumivabl « LEAN-MeHEeKMEHT» MpeanoaraeT He TOJAbKO 3alIOMUHAHUE
Y IOHUMAaHWe, HO M aHAIN3, CHHTE3, pedIiekcuio, GopMUPYET YHUBEPCATbHBIC YMEHHUS 1 HABBIKH,
SBIISAIOIIMECS] OCHOBOM CTaHOBJICHHUS CIIeIMaIUCTa-TIpodeccroHana.

Jns peanu3anMu  KOMIIETEHTHOCTHOTO TOJIXOJla MpEJIaraercsi HHTETPUPOBATH B
yueOHBIN MpollecC HTEPAKTUBHBIE 00pa30BaTEIbHBIE TEXHOJIOTUHU, BKIIIOYask HH()OPMALIMOHHBIE
u komMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- UMHTaoHHYyo urpy "®abpuka npoueccos” B Jlun-nadoparopuu;

- y4eOHYIO IUCKYCCHIO;

- DJJIGKTPOHHBIE CpeacTBa OOydeHHs (ClalJ-JIeKIHUHU, SJIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIOTEPHBIE TECTHI);

- TUCTAaHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Kak TtpagummonHble, Tak ¥ TPAKTUKA HWHHOBALIMOHHOTO XapakTepa MOTYT
COMPOBOXKAATHCSI KOMITBIOTEPHBIMH CalaMHu WK claia-nekuusMu. OcHOBHOE TpeOOBaHUE K
CHAlA-NEeKIMK — TPUMEHEHHE JWHAMUYECKUX dS(PPeKkToB (aHUMUPOBAHHBIX OOBEKTOB),
(YHKIIMOHATBHBIM HA3HAYCHUEM KOTOPBIX SBISETCS HATJISIHO-OOpa3HOE IPE/ICTaBICHHE
uH(pOpMaIK, CII0)KHOH /711 TOHUMAaHUS U OCMBICIICHHUS CTYJIEHTaMH, a TaK)Ke MHTCHCU(DHUKAIIS
u

Jlns  mpoBeneHUsT  KOHTPOJIbHO-TUArHOCTHYECKHX ~ MEPONPUSITUNA  IpejiaraeTcs
WCIIOJIH30BaTh KOMITBIOTEPHBIE KOHTPOJIHMPYIOUIUE TECTHI, TECTHI ISl CAMOJHUArHOCTUKH.

Texyiuit KOHTPOIIb 3HAHUH (PEUTUHT-KOHTPOIIb) OCYIIECTBIISECTCS B BUIE TECTUPOBAHUS
WJTU BBITIOJTHEHHUSI MUHH KOHTPOJIBHBIX PaboT.

Takum 00pa3oM, mpuMEHEHNE WHTEPAKTUBHBIX 00PA30BATENbHBIX TEXHOJIOTHIA TIPUIAET
WHHOBAIIMOHHBIN XapaKTep NMPaKTHYECKU BCEM BUaM yUe€OHBIX 3aHATHUN, BKITIOYAs JIEKIIMOHHBIE
3aHSATUS.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATeIbHO PadoThl 00yYaroIMXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. lNonomapesa, O. C. bepexxnuBoe npeanpusTre : yaeonoe nocodue [ Byzos] / O. C.
ITonomapeBa ; Marauroropckmii roc. Texunueckuii yH-T um. I'. 1. HocoBa. - Marauroropcek :
MI'TY um. I'. . Hocosa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7. - 3arn. ¢ TUTYIL.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/3059  (mara
obpamenus: 06.09.2023). - MakpooObeKT. - TeKCT : aNIeKTPOHHBIN. - CBEACHUS JOCTYITHBI TAKKE
Ha CD-ROM.

2. Bunmnuenko, B. A. bepeximBoe npou3BoCcTBO : yueOHoe nocodue / B. A. Bunnuenko.
- HoBocubupck : Mzn-so HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - Tekcr
anektponHbii. - URL: https://znanium.com/catalog/product/1869254 (nmara oOpaieHus:
05.09.2022). — Pexxum gocTyIa: 1o MoAMucKe.

3. Mupssrii, B. 1. BepexmuBoe npou3BoAcTBo : yuebHoe nocooue / B. . MupHsiii, O. A.
I'ony6esa, B. II. JIlumutrpoB. — PoctoB-Ha-/lony : Jdouckour I'TY, 2021. — 69 c¢. — ISBN
978-5-7890-1917-7. — Tekcr : anekTpoHHbIi // JlaHb : 3J€KTPOHHO-OMOIMOTEYHAs CUCTeMa. —
URL.: https://e.lanbook.com/book/237815 (nara obpamenus: 05.09.2022). — Pexum gocryma:

JUIsL aBTOPU3. TIOJIB30BATENEH.



0) lomotHuTeIBLHASI TUTEPaTypa:

1. [ImenéBa, A. H. Metoapl OepexJIMBOTO MPOU3BOJCTBA . Y4eOHO-METOIUYECKOE
nocobue / A. H. llImenésa. — Mocksa : PTY MUPDA, 2021. — 38 ¢. — Tekcrt : 31eKTpOoHHBI //
Jlanb : snektpoHHO-OMOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/171543 (nara
obpamenus: 05.09.2022). — Pexxum goctymna: Jist aBTOPU3. [TOJIb30BATEICH.

2. Bymek, JI. BepeximBoe NMpOW3BOACTBO: Kak HM30aBUTHCS OT IMOTEPh U JAOOHMTHCS
npoiiBetanus Baied kommanuu / J[xerimc Bymek, Iauuen JxoHc ; mep. ¢ aHriI. - 12-¢ w3, -
MockBa : Anpnuna Ilabmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekct
anektponHbii. - URL: https://znanium.com/catalog/product/1815955 (mara oOpamieHus:
05.09.2022). — Pexxum A0CTyIIA: 10 MOAMUCKE.

3.Uman, M. Crpaternueckuit kainzen: Kak usmenuts JJHK xomnanuu u crats nuuepom
OTpaciy : IpakTuyeckoe pykoBoacTBo / M. Mimau. - Mocksa : Teopuu ot npaktukos, 2022. - 222
c. - ISBN 978-5-6047582-1-2. - Teker DIIEKTPOHHBIMH. - URL:
https://znanium.com/catalog/product/1904834 (nara oopamienus: 05.09.2022). — Pexum nocryma:
IO TIOJIITUCKE.

B) MeToanyeckune ykazaHus:

1. [Tanos, A. 1O. bepexnuBoe npou3BoacTBo. MeToauka opraHu3anuy U oOyuyeHus: Ha
HPOU3BOJICTBEHHOII momaake «Dadpuka mporeccosy : ydebnoe nocodue / A. 0. Ianos, C. B.
Kysuenos, C. A. MannepoB. — Hwxkuunii Hosropon : HHI'Y um. H. U. Jlo6aueBckoro, 2020. —
143 ¢. — ISBN  978-5-502-01305-5. —  Tekcr:  onekrponusiii//  Jlanp
3JIEKTPOHHO-OMOMmoreunass cucrema. — URL: https://e.lanbook.com/book/254876 (nara
obpamienus: 05.09.2022). — Pexxum qoctymna: st aBTOpU3. TOJIb30BaTENEH.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypchl:

IIporpamMmmHoe oGecrieueHue

Haumenoanue .
0o Ne norosopa CpoKk IeHCTBYSI JIUIICH3UH
MS Office 2007 |y, 135 117.09.2007 GecepoHo
Professional
7Zip CBOOOJIHO  PacHpoCTpaHsIeMOe 0OECCPOUHO
FAR Manager CBOOOJHO paclpoCTpaHsIeMoe 0OeccpoyuHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Hassanue xypca CchlIKa
OnexkTpoHHble pecypcbl Oubnuoreku MI'TY um. https://host.megaprolib.net/MP0109/Web
I".1. HocoBa ) ] '
ITouckoBas cuctema Axagemuss Google (Google URL: https://scholar.google.ru/
Scholar) ' ' ' '
HarnmonaneHast WHQpOpPMAIMOHHO-aHATUTHYECKAs
cuctema — Poccuiickuii  mugexc Haygnoro|URL: https://elibrary.ru/project_risc.asp
mutupoBanus (PUHIL)

9 MaTepHaJbLHO-TEXHHYECKOE o0ecneueHne TUCIHIINHBI (MOLYJIf)

MaTCpI/IaJIBHO-TeXHI/I‘-IGCKOG obecrneucHUe JUCHUIIIIMHBI BKJIIFOYACT:



VY4eOHblE ayAUTOPUM JUISL TPOBEACHUS MPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WHJIMBHYyJIbHBIX KOHCYJIBTALMi, TEKYIIEro KOHTPOJS M IPOMEXKYTOYHOH arTecTaluu -
MynbTUMEIMIHBIE CPEeICTBA XpaHEHUs, epeaayl U npeacTaBieHus nHpopmanuu. Kommieke
TECTOBBIX 3aJaHUH JJIS1 IPOBEACHUS IPOMEXKYTOUHBIX M PyOSKHBIX KOHTPOJIEH.

JIun-naboparopus

[Tomemennss A caMOCTOSTENbHOM paboThl: oOydwatomumxcs - [lepconanbHbIE
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIICKTPOHHYIO
MH()OPMAIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHTETA.

[Tomemenuss [yis  XpaHeHUST W NPOPMIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTrO
obopynoBanust - lllkader ans XxpaHeHus y4eOHO-METOAMYECKOH ITOKyMEHTAIlMH, Y4eOHOTO
000pyoBaHUs 1 yueOHO-HATTISAHBIX TTOCOOMIA



6 YueOHO-MeTOAHYECKOe o0eceyeHrne cCaMOCTOATEIbHOI padoThl 00y4aloIUXCsH

[To mucummmmae «LEAN-MeHeKMEHT» npeycMOTpeHa ayIMTOpHAsi U BHEayIUTOPHAs
caMmocCTosTeNIbHas paboTa 00yJaroIIMXCs.

AynuTopHasi caMoCTosITeNIbHAsE paboTa CTYICHTOB IPEIIIONIAracT PeIICHUE MPAKTHISCKIX
3aJ]aHuil U TECTUPOBAHHUE HA PAKTHYCCKHUX 3aHATHSX.

BHeayauTopHas caMoOCTOsiTeNbHas padoTa CTYJCHTOB IPEAIOiaraeT IOArOTOBKY K
3aHSATHAM, IIOJTOTOBKY K TECTHPOBAHHIO, U3y4CHHE HEOOXOAMMBIX Pa3lielIOB B KOHCIIEKTaX,
y4eOHBIX MOCOOUSAX M IPYroil JUTepaType, a Tak ke pa3padoTKa M 3aliuTa WHIMBUIYaIbHOM
paboTHI.

[lo naHHOW NUCUMIUIMHE NPEIYCMOTPEHBI pA3IMYHBIC BHUIBl KOHTPOJS pE3yJIbTaTOB
00yYeHUs: MePUOIUYECKHI KOHTPOJIb B BUJIC TECTOB WU OIPOCA, HTOTOBBI KOHTPOJb B BHIC
3ayera.

IIpumepHbIe TeMBbI 1JIsl CAMOCTOATEIbHOI PadOThI:

1. Kto BriepBbie B myOnukanusax ynotpeoun repmuH «lean production»?

2. IlpousBoacTBOM Kakux MamuH 3aHumMaics Cakutu Toéna B Hauane
CBOEH JEATENILHOCTU?

3. Kto Takoii Taiiutu Ono?

4. 1ns yero nyxeH kpyr T. Ono? B yem ero cmbicn?

5. B xakwue rojipl Hayana pa3padateiBatbes cuctema TPS?

6. CKOIBKO BUJOB MOTEPH MPEIOKIIT UCIIONB30BaTh T. OHO?

7. Yto Takoe «3M» B OEpEKIMBOM ITPOU3BOICTBE?

8. Uem kaiif3eH OTJIMYAETCs OT KaKaKy?

9. Yto noHuMaeTcs 1oj MOTOKOM CO3aHUs LIEHHOCTU?

10. Kakne moToku B O€peKITMBOM IIPOU3BOACTBE O0JIEe 3HAYUMBI: MaTepHUAJIbHBIC
Wi uHpOpMaMoOHHBIE?

11. Kakum 006pa3oM MOXHO OTPEICIUTh BpeMsl TakTa?

12. Yto OyneT xapakTepu30BaTh CUTYaIUsl, KOTJa BpeMs TaKkTa OoJbIIle,
4eM BpeMs uKJa?

13. Kakue Tpu cOCTOSIHUS IOTOKA UHTEPECHBI C TOYKU 3pEHUS aHAIN3a

U JJI IPUHSTHS YIIPABICHYECKUX pPelIeHui?

14. Kakum kputepusm 10JkHBI 0TBeuaTh KapThl [ICI?

15. Kakue nHCTpYMEHTHI MOTYT UCIIOJIB30BAThCS IIPU IIOCTPOEHUS KapT
[1C11?

16. Jlnst 4ero MoryT BBIAENATH OT/IE€IbHBIE DIEMEHTHI KAPThl B BUJI€ HOCUTEIIS
uHpopmanuu?

17. Kakue MeTo 1l KapTUPOBaHUs BaM U3BECTHBI? B ueM ocobeHHOCTH
Kaxxaoro?

18. Kakune nmporpammHsble IPOAYKTHI UCIIOJIB3YOTCS JUIsl HOCTPOECHUS

kapt IICL?

19. Kak 6ynet paccunthiBaTtbes ko3 duinent 3¢ GexTuBHOCTH Tipotiecca?
20. Yto Takoe «T'eHTHU TeHOYIy»?

21. Kak cBsi3anbl Mmexy coboit remba u aiicoepr C. Nommna?

22. C yem, o mHeHuto T. OHO, HY)KHO OBLIIO BO3BpaIaTbcs U3 remoa?

23. Jlnst wero 0. Exos 6bi1a He06X0AMMa KOMaHIHPOBKA B AMEpHKY,
Kanany u Mekcuky npu moaepuuzanuu Toyota Sienna?

24. Kakoe Ha3BaHHWE METO/1a NPUHATHS PEIICHUH TPUIILIIO U3 CaJI0BOJCTBA?
25. Ilouemy B AInoHUYM BaXXKHO JOCTUTHYTh KOHCEHCyca?

26. Jlng yero ucnonb3yroT auarpammy Mcukapbi?

27. KTo sBi1eTCs aBTOPOM METO/1a «5 ouemy»?

28. Kakoe oTHOIIIEHNE TEOpHsl OTPAaHUYECHUH cucTteM Dnuaxy ['onaparra
UMeeT K OepeXITMBOMY MTPOU3BOJICTBY?

29. B xakoli mocne10BaTeIbHOCTH JI0JKHA OBITh BHEIpeHa cuctema 5S?



30. MoxerT a1 panroHajbHast OpraHu3anus pabovero NpocTpaHcTBa
MOBJIUSTH HAa BHEAPEHUE IPYTUX HHCTPYMEHTOB OEPEk IIMBOIO MTPOU3BOJICTBA?
Kakux?

31. [Ins yero npenHazHavyeHa 30Ha KPACHBIX SIPJIBIKOB?

32. JIns 4ero Hy»KHO U3MePATh 00BeM(BEC) MOMISKAIUX YTHIN3AIUN
MpeIMETOB?

33. Kak BiusieT co3iaHue 5S Ha IPOU3BOACTBEHHYIO O€30M1aCHOCTb?

34. Kro Takoi A.K. ['acTeB u kak OH cBsI3aH ¢ cucteMoit 5S?

35. Kakue ommOKy BO3ZHUKAIOT IPH BHEAPEHUH 5S?

36. [Touemy rddexT macmTadba He paboTaeT B OEpEKIMBOM IMPOU3BOICTBE?
37. B yeM 0COOEHHOCTh IOTOKA €AMHUYHBIX U3AEIHI?

38. Kakoe Bpemsi 3aa€T PUTM TEUECHHIO IMOTOKA €AMHUYHBIX U3ETuii?

39. Yto Takoe mpou3BOJACTBEHHAS sUciika?

40. Kakue (opmbl MPOU3BOJICTBEHHBIX SYEEK BaM W3BECTHBI?

41. Jlns 4ero UcnoJib3yrTcs CKIN3bI?

42. YeM BBITATUBAHUE OTIMYACTCS OT BHITATKUBAHUS?

43. Kakoii MEXaHH3M IOCIIY>KUJI OCHOBOM MPUHIIUIIA BBITSTUBAHUS?

44. Yem KapTO4YKH 0TOOpA OTIIMYAIOTCS OT KapTOUeK 3aKaza’?

45. Kak cBsi3aHbl MeX1y COOOM Xei/13yHKa U BbIpaBHUBAHKE NIOTOKA?

HpHMeprle TECTOBbIC 3aJaHUA

HHTCPCCHI KaKUX CTOPOH IIPEAIIOIaracTCsa CO6J'IIOI[3TL AJI YCIICITHOT'O BHEAPCHUSA

OepeKIJIMBOr0 MPOU3BOJICTBA
MHTEpECHl KIMEHTa

MHTEpECH COOCTBEHHUKA OM3Heca
MHTEpeChl paOOTHUKOB KOMITAHUHU
BCCX BBIIICIICPCUNCIICHHBIX

| BBHIOEPHTE BEPHOE ONpE/IeCHHE

DOl = |0 | O\ | &

bepexnuBebiil noaxox (JIMH) — moaAXox HapaBJIeHHBIH Ha PallMOHAIBHYIO OPraHU3alINIO
pabo4mx MecT

)

bepexnusbiii moxxon (JInH) — mMoAX01 K OpraHu3aluy Ou3Heca, Mpenoaaramumi
0 | u3bapieHue OT BCEX MOTEPH M YUYACTHE B MIPOIIECCE HEMPEPHIBHOTO YIIYUIIEHUS BCEX
COTPYJHUKOB

bepexnuserit nonxon (JInH) — moaX0 K OpraHu3anuu Ou3Heca, MpeAnoiararonui
B | OPMEHTAIMIO Ha KJIMEeHTa, N30aBJICHHE OT BCEX MOTEPh U y4acTHE B MPOLIECCe
HENPEPBIBHOTO YIYYIICHNUSA BCEX COTPYAHUKOB

Mertoponorust 6epexIMBOro MpoMu3BOICTBA IPUMEHSAETCS TOJIBKO B aBTOMOOMIIECTPOCHUN

a
0 | Her
4

" LleHHOCTb TIPOJIYKTa/YCIIyTH

570 ourymenue Kimenra, 4ro Hy>KHast eMy Bellb/yCIIyra J0CTaBJIeHa B Hy)KHOE MECTO, B

a HY>KHOE BpeMs U TI0 TPUEMIIEMOM IIeHe

0 | 3T0 ce0ECTOMMOCTD MPOAYKIIMU/YCITYTH

B | 9TO TO, Ha YTO OBUIM MOTPAYCHBI CPEACTBA KOMITAHUN

5 Tlotepu 510

a | mo0as nesTeIbHOCTD, MOTPEOIIAIONIas peCypchl, HO HE TOOABIISIONIAs IIEHHOCTH U3/IEITHIO
0 | yXoI KJIMEHTa K KOHKYpeHTaM




6

MCIOJIb30BaHUE OOOPOTHBIX CPEACTB KOMIIAHUU HE IO HA3HAUYEHUIO
ITorepu nepsoro pona

HC CO3Jar0T ICHHOCTHU, U OT HUX HECBO3MOXXHO OTKA3aThCA IIPHU CYHICCTBYHOIIUX

a

TEXHOJIOTUSIX U OCHOBHBIX CPEJICTBaX.
0 | He cO37aI0T IIEHHOCTH, OJJHAKO UX MOYKHO OBICTPO YCTPAHUTh.
7  Usmmmssst oGpaboTka 310

NpUJAHHUE YCIIYTe CBOWCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UNKOM

IIPpOU3BOJACTBO 60J'II>I.H€, 4yeM BOCTpC6OBaHO KINCHTOM

[eell T | O\ | ®

M3IIUIITHAE TIEPEMEIICHUS MAaTePHAIIOB, POAYKIIUN
[Tepssiii mar 5C 310
COOJTFOICHHE TIOPSITKA

COACPIKAHNUC B YNCTOTC

CTaHJapTUu3anus

COPTHUPOBKA

[(eB]5 (H (W |O\®

COBEpIIEHCTBOBAHUE
Ienb crangapTU3UPOBAHHON PaOOTHI
M10JIABJICHUE MHIUBHUYaJIbHOCTH

PACIIPpOCTPAHCHUC JTYUIINX MCTONOB BBINTOJIHCHU A pa6OTBI

ypaBHUBAHKE YPOBHS 3apaOOTHOM TIATHI
HMHCTPYMEHTHI cOOpa JaHHBIX MO MPOIECcCy
XPOHOMETPaX

AuarpaMma CriareTtu

VHTEPBBIO

'—JUGO\QB‘HW o ®

[N
[N

[sS)

BCE BBIIIETIEPEUNCICHHbIE
[ToTok co31aHusI HEHHOCTH 3TO

Bce JIeHcTBU (CO3at0IIMe U He CO3/Ial0IINe IIeHHOCTH ), HE00X0AUMBbIE UTOOBI CO3/1aTh
TpeOyeMblii OTPEOUTENIO TPOAYKT (YCIYyTry, IPOEKT)

BCE JICHCTBUS HE CO3/A0MINE LIEHHOCTH, B IIPOLIECCE CO3/IaHUs TPeOYEeMOro OTPEOUTEIO
MPOJYyKTa (YCIyru, NPOEKTA)

[EEY
|

BCE JIEHCTBUS CO3/1at0lI1e IEHHOCTH, HE0OX0IMMbIE YTOOBI CO3/1aTh TpeOyeMBblii
OTPEOUTEIIO NPOAYKT (YCIYyTy, IPOEKT)
Kaprta noroka co3fanus IeHHOCTH 3TO
oToOpaKeHHbIE Ha Oymare Wil IpyrOM HOCHTENEe MaTepraabHble 1 HH(POPMAIIMOHHEIE

a | IOTOKHU B XOZI€ CO3JaHUs LICHHOCTH, [TO3BOJISIFOIINAE IPOCIIEUTD LIETOYKY CO3JaHUs
MIPOJYKTa/ YCIIYTH.

6 0TOOpaXeHHBIE Ha OyMare WK APYroM HOCUTENEe MaTepruaibHble U HHPOPMAIIHOHHEIE
MTOTOKH B XOJI€ CO3/IaHUs IIEHHOCTH, MO3BOJISIOUINE OL[EHUTh NOTEPU

s 0TOOpaXeHHBIE Ha OyMare WK APYroM HOCUTENEe MaTepruaibHble TOTOKU B X0/
CO3/IaHHS IEHHOCTH, O3BOJISIOLINE MPOCIEANTD LIETIOUKY CO3AaHUSI MPOJTyKTa/ YCIYTH.

13 BpeMs TAaKTa PACCUNTHIBACTCS KaK

a | JOCTYNHOE BpeMs Ha N3rOTOBJICHHUE MPOTYKIIMH/KOJINYECTBO ONEPaTOPOB

0 | mocTymHOE BpeMsi Ha U3rOTOBJICHHE MPOAYKIIUH/KOJUYECTBO TPEOYEMOH MPOTyKIINU

B | KOJIMYECTBO TPEOYEMOH MPOIYKITUN/KOJIUIECTBO OIEPATOPOB

14  BanaHcHpOBKa OIEpALMii 9TO

a | paBHOMEpHOE paclpeieJeHIe KOJUYEeCTBA ONepaluil Mey onepaTopaMu

G | mepenata sactn nercTBUiA/onepanuii OT Hanbosee 3arpy>KeHHOT0 orepaTopa K MeHee
3arpy’>k€HHOMY.

B | mepenaya 4acTH JCHCTBHI/OMepanuii OT MEHEE OMBITHOTO OrepaTopa 00Jiee ONBITHOMY

15 \ BBITATUBAIOILEE IPOU3BOJCTBO 3TO




o | TIPOZIYKIIHS TIEPE/ACTCS Ha CIIE/YIONLYIO OTIEPAIIHIO BHE 3aBUCHMOCTH OT FOTOBHOCTH
CIICAYIONICH ONepalluy €€ PUHSTh

G | MPOZYKINS TepesacTes Ha CIIeyIONyIO TEXHONIOTHHYECKYIO ONEPaIiIo CTPOTO MO
rpaduky

B | IPOAYKIMS MEepeJaeTcs Ha CIETYIONTYI0 TEXHOIOTHYECKYIO ONIEPAIIHIO 110 3aIpocy

IlepeyeHb NpakKTHYECKUX 3AHATHH

1.

Noakown

BoinosiHeHHe MHAMBUAYAJIbHOW MJIM TPYNIOBOH NPAKTHYECKOH PaldOThI 10 BBISBICHUIO
Y3KOTO MecTa KOHKPETHOTO HPEIANPHUSTHs, OpraHu3alud U (POPMHPOBAHUE MPEUIOKEHUS MO

[ToaroroBka paboyero mecra o 5 S

Opranu3anus Ipou3BOJICTBEHHOTO IIOTOKA MaPTUSIMU
ITocTpoenne nuarpammsl SAmaa3zymu

KapTupoBaHue noToka co3aHusi IEHHOCTH

M3y4eHue BHITAIKUBAIOIIETO IPOU3BOCTBA

H3ydeHne BBITATUBAIOLICTO TPOU3BOICTBA M CHCTEMbI KaHOAH
M3y4yeHue MpUHIMIIOB PAllMOHAIBHON OpraHU3aliy CKIIaia

OIITUMMU3AllUHU ITPOU3BOJACTBCHHOI'O ITPOLCCCA.




7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU
a) [lnannpyemMble pe3y/ibTaThl 00y4eHHsI U OLIEHOYHbIE CPeICTBA [IJIA IPOBeAeHHs MPOMEKYTOUYHOM aTTeCTAlNM:

[Tpunoxenue 2

Kon
WHJIMKaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

O1eHOYHEIE cpe€acTBa

YK-3: CnocoGeH oOpraHu3oBbIBATh W PYKOBOAUTH Pa00TOH KOMAaHAbI, BHIPA0ATHIBAS KOMAHJAHYK CTPATerMi0 JISA JOCTHKECHUS
MOCTABJEHHOM LeJIn

YK-3.1

BripabatsiBaeT CTpaTEruIo
KOMaHJIHOH paboThl M Ha ee
OCHOBE OpraHmsyer OoTOOp
YJICHOB KOMaH/IbI TUTS
JOCTHIKCHUS MOCTABIICHHOM
1en

[lepeyeHb TeOpeTHYECKHX BOPOCOB K 3a4eTYy:

1. Kto BnepBble B myOuuKanusx ynotpeoun tepmut «lean production»?
2. [IpousBonacTBoM Kakux MamuH 3aHuMancs Caxutu Toéna B Havane
CBOEH JIeATENbHOCTH?

3. Ko takoii Taitutu Ono?

4. {ns wero HyxeH kpyr T. Ono? B uem ero cmbicn?

5. B kakue rosipl Hayana pa3pabateiBatbes cuctema TPS?

6. CKOJIbKO BUOB ITOTEPH MPEUIOKMI UCIOIb30BaTh T. OHO?

7. Yto Takoe «3M» B OepeKITMBOM MTPOU3BOICTBE?

8. UeM Kaiia3eH OTIIMYAETCs OT KalKaky?

9. Yto TOHMMAETCS IO IOTOKOM CO3IaHUs [IEHHOCTH?

10. Kakue noToku B OepexIMBOM MPOU3BOICTBE 00Jiee 3HAUMMBbI: MaTepUalbHbIe
WK nHpopMalMoHHbIE?

11. Kakum 006pa3oM MOXHO OIpeaesIuTh BpeMsl TakTa?

12. Yto Oynet xapakTepu30BaTh CUTYaIsl, KOTJa BpeMs TakTa OoJblle,
4eM BpeMs LuKia?

13. Kakue Tpu cOCTOSIHUS TOTOKA UHTEPECHBI C TOUKH 3PEHUS aHAIM3a
Y U1 IPUHATHSA YIIPABICHUYECKUX PEILIEHUI?

14. KakuM kpuTepusiM J0JDKHBI oTBedaTh KapThl [ICIL?

15. Kakne HHCTpYMEHTHI MOT'YT UCIIOJIb30BaThCS IIPU TOCTPOCHUS KapT
[1C11?

16. I[JISI 4Cro MOT'YT BBIACIATH OTACIBHBIC 3JICMCHTLI KapPThl B BUJIC HOCUTCIIA




uHpopmanuu?
17. Kakue MeTo bl KapTUpOBaHUs BaM U3BECTHBI? B uem ocobeHHOCTH
KaXaoro?
18. Kakue nporpaMMHbI€ IPOIYKThI UCIIOIb3YOTCS /ISl HOCTPOEHUS
kapt [ICL[?

19. Kak Oynet paccuutbiBaThCs K03QPumueHt 3¢(heKTUBHOCTH mporecca’?
20. Yto Takoe «reHTu reHoyIy»?
21. Kak cBsi3aHbI MexLy co60it rem6a u aiicGepr C. Mommna?
22. C yem, o MHeHuto T. OHO, HY)XKHO OBLIO BO3BpaIIaTbcs U3 remoa?
23. JIns uero 0. Exos 6112 HE0OX0MMMa KOMAHIUPOBKA B AMEPHKY,
Kanany u Mekcuky npu monepausanuu Toyota Sienna?
24. Kakoe Ha3BaHUE METOJa IPUHATHUS PELICHUH IPUILLIO U3 CaZ0BOACTBA?
25. [louemy B SInoHUM Ba)KHO TOCTUTHYTh KOHCEHCYycCa?
26. Jlns yero ucnosp3yrot auarpammy Mcukasbl?
27. K10 siBIII€TCSI aBTOPOM METO/1a «S5 moyemy»?
28. Kakoe oTHOIlIEHUE TeOpHsl OrpaHUYEeHUI cucTeM Dnusxy ['onngparra
uMeeT K OepeKIMBOMY IPOU3BOJICTBY?
29. B kakoit mocyie10BaTeIbHOCTH I0JKHA ObITh BHEApEeHA cuctema 5S?
30. Moxer a1 panMoHalbHast OpraHu3alus pabovyero NpocTpaHCcTBa
MOBJIMATH HA BHEAPEHUE IPYTUX HHCTPYMEHTOB OEpEXIINBOIO IPOU3BOCTBA?
Kakunx?
31. JInst yero npegHa3HayeHa 30HA KPACHBIX SIPJIBIKOB?
32. 1514 4ero Hy’KHO U3MepATh 00beM(BeC) MOANSKAIINX YTHIU3ALUH
peIMETOB?
33. Kak Bnusiet co3nanue 5S Ha IpOU3BOJICTBEHHYIO 0€301acCHOCTh?
34. Kto Takoit A.K. I'acteB u kak OH cBsi3aH ¢ cucTeMoi 5S?
35. Kakue ommOku BO3HUKAIOT NP BHEAPEHUH 5S?
36. ITouemy a3 dexT macmTadba He paboTaeT B OEPEKINBOM MTPOU3BOICTBE?
37. B yeM 0COOEHHOCTH OTOKA €UHUYHBIX U3AETUI?
38. Kakoe BpeMs 3a71a€T pUTM TEUEHHUIO MOTOKA SAUHUIHBIX U3ICTUI?
39. Uto Takoe NpoU3BOACTBEHHAS SYeHKa?
40. Kakue popmMbI MpOU3BOICTBEHHBIX TYEEK BaM U3BECTHHI?
41. Jlns 4ero UCnoJib3yr0TCs CKIN3bI?




42. Yem BBITATUBaHUE OTINYAETCS OT BHITAJIKUBAHUA?

43. Kakoli MexaHHU3M MOCITYKHJI OCHOBOI NPUHIUIIA BHITATMBAHUS?
44. Yem kapTOUKH 0TOOpA OTIIMYAIOTCS OT KApPTOYEK 3aKa3a?

45. Kax cBsi3aHbl MeXAY CO00H XeHA3yHKa M BRIpABHUBAHHUE MTOTOKA?

YK-3.2

Jenerupyer MOJIHOMOYHS
HJICHaAM KOMAaH/IbI )41
pacnpezenser OpYYCHHUS,
OpraHu3yeT W KOPPEKTUPYET
paboTy KOMaH/Ibl, Jaet
00paTHYIO CBSI3b o
pe3yibraTamMm

2]

TecToBble 3aJaHUA K 3a49€Ty

MHTEPECHl KaKMX CTOPOH MPEIIONIaraeTcs COOI0AaTh ISl YCIIEIIHOTO BHEIPEHUS
OepeKJIMBOr0 IPOU3BOJICTBA
MHTEPECH! KIMEHTa

MHTEpECH COOCTBEHHUKA On3Heca

HHTCPCChI pa6OTHI/IKOB KOMITaHHUH

=W | O ®

N

BbIOEpPHUTE BEPHOE OMpE/IeIICHNE

BCCX BBIINICIICPCUNCIICHHBIX

Bbepexnuseiii noaxox (JIuH) — moaxo1 HapaBIEHHBIM Ha PallMOHATBLHYIO OPTaHU3aIINIO

a
pabouux MecT
Bbepexnuseiii noaxox (JIun) — moaxoa kK opraHu3anuu OusHeca, Ipeanoiaraomuni
0 | u3baBneHue OT BCEX MOTEPH M YYACTHE B MPOIECCE HEMPEPHIBHOTO YIYUIIECHHS BCEX
COTPYAHHUKOB
bepexnuserit nonxon (JIuH) — moaxoa K opraHu3anuu Ou3Heca, Mpenoiararonui
B | OPHMEHTAIMIO Ha KJIMEeHTa, N30aBJIeHNEe OT BCEX MOTEPh U y4acTHE B Mpoliecce

HEINPEPBIBHOTO YIYUYIIEHUS BCEX COTPYIHHUKOB
Mertoponorust 6epexInBOro Mporu3BoACTBA IPUMEHSAETCS TOJIBKO B aBTOMOOMIJIECTPOCHUN
Ja

3
a
0

4 | 1leHHOCTD IIPOLYKTA/yCIYTH

HCT

9TO OLIYHICHUC K.III/ICHTa, 4TO HY)XXHasd €My Bemb/ycnyra AO0CTaBJICHA B HY’KHOC MECTO, B

a o
HYXXHOC BpEMA U IO IPUEMIICEMOU IICHE
0 | 3T0 ce0ECTOMMOCTD MPOAYKIIMU/YCITYTH
B 3TO TO, HAa 4TO ObLIH MOTPpa4YCHBI CPEACTBA KOMITAHUN

5

[Torepu 310
n00ast IeATeTbHOCTD, MOTPEOJISIONIAs peCypChl, HO HE T0OABIISAIONAs IEHHOCTH U3IETHIO




YXOJ KIIMCHTAa K KOHKYPCHTaM

|

sS)

WCIOJIb30BaHNE 0O0OPOTHBIX CPEICTB KOMITAHWUH HE 110 HA3HAYCHUIO

[Totepu nepBoro poaa

HE CO3/IaI0T LIEHHOCTH, U OT HUX HEBO3MOXHO OTKa3aThCA MPHU CYIIECTBYIOIINX
TEXHOJIOTHSIX U OCHOBHBIX CPEJCTBAX.

(@)

HE CO3/IaI0T EHHOCTH, OJJTHAKO UX MOYKHO OBICTPO YCTPAHUTb.
W3numasis o6paboTka 310
IIPHUJIaHUE YCIyre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UYMKOM

I

IIPOU3BOACTBO 6OJ'ILI_HG, 4CM BOCTp€6OBaHO KIIMCHTOM

[eel T8 O\ |

V3JIMIITHUE TIEPEMENICHUS] MATEPUAJIOB, TPOTYKIIUH
[Tepssiii mar 5C 3t0

a | cobuoeHne nopsiaKa
0 | comepaHUE B UUCTOTE
B | cTaHIapTy3anus

I | COpTUPOBKA

Il | COBEpIICHCTBOBAHUE

9

Lenb crangapTU3UPOBAHHON PAOOTHI
TOaBJICHUE UHANBUIYaTbHOCTH

PACTIPOCTPAHCHUC JTYUIINUX MCTOOOB BBITTIOJIHCHUA pa6OTH

W [O|®

ypaBHUBAaHHE YPOBHS 3apaO0THOM TIJIATHI
MHCTPYMEHTHI COOpa JaHHBIX MO MPOLECCY

[EEN
‘

a | XpOHOMETPaK

0 | Auarpamma criareTTH

B | HHTEPBBIO

T | BCe BBINICTIEPEUHCIICHHBIE

11 \ TToTok co3maHus NEHHOCTH DTO

a | BCE JerCcTBUS (CO3/IAI0NINE U HE CO3/IAI0IINE IIEHHOCTH ), HEOOXOIMMBIE YTOOBI CO3/1aTh
TpeOyeMbIii MOTPEOUTENIO MPOAYKT (YCIYTY, IPOEKT)

6 | BCe JCHCTBHS HE CO3/IAIONINE IICHHOCTH, B ITPOIIECCe CO3IaHMs TPEOYyeMOTo IMOTPEOUTEITIO

poayKTa (yCIyrH, MPOeKTa)




BCE JICWCTBHS CO3JAIONINE ICHHOCTH, HEOOXOAUMBIE YTOOBI CO3/1aTh TPEOyeMBbIi
NOTPEOUTEITIO POAYKT (YCIYTY, IPOEKT)
0T06pa)KeHHBI€ Ha Oymare WM IpyroM HOCHTEJIE MaTepHalibHbIC U WH(OPMAIMOHHBIS
a | MMOTOKH B XOJI€ CO3/IaHHS IICHHOCTH, TI03BOJISIONINE IPOCIEIUTH IIETTOYKY CO3JaHuUs
MPOJYKTa/ YCIIYTH.
6 oTOOpakeHHBIE Ha Oymare WM APYroM HOCUTEJIE MaTepruaibHbIe U HH(POPMAIMOHHBIE
IIOTOKH B XOAC CO3JJaHUs HECHHOCTH, ITO3BOJIAIOIIMC OUCHUTD ITOTCPHU

oTtoOpakeHHBIE Ha Oymare Wil IpyroM HOCHTENIE MaTepHajbHble TOTOKH B XOJI€
COS,Z[aHI/I}I | CO31aHUsl LIGHHOCTH, MO3BOJISIOIIME TPOCIEANTh LENOYKY CO3aHUs POIYKTa/ YCIYTH. |
,Z[OCTyrIHoe BpeMsi Ha H3TOTOBJICHUE HpOI[YKI_II/II/I/KOJ'H/I‘leCTBO OIIEPaTOpPOB

6 JOCTYITHOE BPEMs Ha M3TOTOBJICHUE MPOIYKIINU/KOJINYECTBO TPEOYyeMOW POAYKIHH
| KOJIMYECTBO TpeOyeMol MPOAYKIMI/KOJIMYECTBO ONIepaTopoB | HpO,Z[YKL[I/II/I/KOHI/I‘ICCTBO OIIEPaTOpOB

paBHOMepHoe pacripe/ielIeHue KOJMYeCTBa oNepanuil Mex1y oreparopamu

6 | mepenaya sactu AelcTBHI/oneparuii oT Haubosee 3arpy’keHHOTo oreparopa K MeHee
3arpy’KeHHOMY.

nepesiaya yacTu JeiicTBUil/onepanyii OT MEHee ONBITHOTO ONepaTopa 60Jiee ONBITHOMY
MPOYKINS TEepeaeTcs Ha CIEAYIOIIYIO OTIEPAIIUI0 BHE 3aBHCUMOCTH OT TOTOBHOCTH
CIIeAYIOIIEH ONepaluy ee NPUHSTH

MPOITYKIHUS TEPEaeTCs Ha CIECAYIONYI0 TEXHOJIOTHIECKYIO ONEPAIHIO CTPOTO T10
rpaduky

B | MPOIYKIWSI IEpEIaeTCsl Ha CIEAYIONTYI0 TEXHOJIOTHUECKYIO ONIEPaNHIO 110 3apocy

a

0

[Iepeuens npakTUUECKUX 3aJaHUN
8. TloaroroBka pabouero mecra mo 5 S
9. Opranuzanus NpOU3BOJACTBEHHOTO TOTOKA MApTUIMHU
10. IMocTpoenne nuarpammel SImamzymu
11. KapTupoBaHue noToka co3JjaHus HEHHOCTH




12. V3y4yeHue BHITAIKMBAIOIIETO MPOU3BOCTBA
13. M3yueHne BHITATHBAIOIIETO IIPOU3BOJICTBA U CHCTEMBI KaHOAH
14. V3y4yeHue npyHIMIIOB pallMOHAIBHON OpraHu3alluy CKJIaa

VK-3.3

Opranusyer o0CyXacHUE
pe3yabTaToB paboThl, B T.4. B

paMKax JUCKYCCUU
IIPUBJICUEHUEM OIIIOHEHTOB

C

1. BoinoHeHne HHAUBUAYAJIBbHOI'0 WK I'PYNIIIOBOIO IPOCKTA

Pazpaboraiite u chopmupyiite PPT-npesenranuro Barero ckBo3HOro IMpoeKTa IO  CIICAYHOIIMM
MTyHKTaM:
- «HAMMEHOBAHHE MPEANPUHIMATENTHECKOTO MIPOEKTA, aBTOPhD;
- «MapKETHUHT, OLIEHKA PHIHKa» (IIPOIaBaeMbIii MIPOYKT, 1IEHA, KAHAIIbI AUCTPUOYIIUH, TIPOJIBUKECHUE);
- «product development, pazpaboTka mpoayKTa» (TpaJUlMOHHbIE aHAJIOTH, HOBU3HA, MPEUMYIIIECTBA,
WHBECTUIIMOHHBIE 3aTPAThI, POU3BOJICTBEHHAS CEOECTOUMOCTD );
- «customer development, BbIBe/leHHE MPOAYKTa HA PHIHOK» (MIEPEUEHb MEPOIPUSTUI IO BBIBOILY
MIPOJIYKTa Ha PHIHOK, UX CTOMMOCTH);
- «HCTPYMEHTHI TpUBJIE€YEHUS (PUHAHCHPOBAHUS» (BUABI MCTOYHHKOB (DHHAHCUPOBAHMS, WX
NPEUMYLIECTBA U HEAOCTATKN);
- «OLIEHKA MHBECTUIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTaY;
- «PUCKHU MIPOEKTa» (OCHOBHBIE PUCKH U MHCTPYMEHTHI UX TIPEOIOJICHHS).
2. 3apanme. lcmonw3ys AaHHBIE W MaTepuanbl MPOU3BOJICTBEHHOW MPAKTUKU TOCTPOUTE
(aKTHYEeCKUN TMOTOK CO3JaHHS IIEHHOCTH Ha BBIOPAaHHOM MPENNpHUATHU. Bam oTder, moMumo
kapThl [ICC, nomkeH coaepkarh MOJpOOHOE TEKCTOBOE OMMCAHKUE MMPOU3BOJICTBEHHOTO TpoIecca
MPENNPUATHS WM MPoLiecca OCHOBHOMW JAesITeNbHOCTU. Barie onucanue mpouecca JOJMKHO CTaTh
nH(pOpMalMOHHOK 6a30M AJs pa3paOOTKH KapThl TEKYILErO MOTOKA CO3/IaHUsl CTOUMOCTH. B oTuet
TAKX€ JOJKHBI BOUTH:
- TMIepeUeHb YCIOBHBIX 0003HAYEHWI M CMMBOJIOB, UCIIOJIb3yeMbIX Bamu mpu pa3paboTke KapThl
tekymero [1CC;

- anroput™ BeimonHeHust Kapter [ICC, coaepskariuii KoMMeHTapuu pa3paboTdrka.




IMOTOK CO3/IAHUSI IEHHOCTH %?'”’i}i‘z‘“

Mo ycipancunx noreps Tlocse yeTpaneHus noreph




0) [lopsimok mpoBedeHUS TPOMEKYTOUHOH AaTTeCTAlMM, TMOKa3aTeld W KPUTEpUH
OlleHUBAHMA:

[IpomexxyTouHnast aTTecTalusi MO JUCHUIUIMHE BKJIIOYACT TEOPETUYECKUE BOIMPOCHI,
MO3BOJISIOIINE OIICHUTh YPOBEHb YCBOCHHUS OOYJarONTUMUCS 3HAHUH, M MPAKTHYCCKUE 3aaHusl,
BBISBJISIFOIINE CTETICHb CDOPMUPOBAHHOCTH YMEHUI U BIaJICHUN, TPOBOAUTCS B (hopMe 3adera ¢
OLICHKOMH.

3ader MO JAHHOW IUCHUIUIMHE TPOBOJIUTCA B BHJIE€ TECTUPOBAHUS M BBINOJHEHUS
MPaKTUYECKOTO 3aaHusI.

Ioka3zaTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€TAa C OL[EHKOM:

— Ha OLIEHKY «OTJIHYHO» (5 6ayioB) — 0Oyyaromuiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTHYeCKOoe M TIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBIMOJNHSAET IMPAKTHYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMHU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLICHKY «Xopomio» (4 6amra) — o0yJaromuiicsi TEMOHCTPUPYET CPEIHHN YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYUTEIIbHBIC OIMOKH, HETOYHOCTH, 3aTPYAHCHHUS ITPU aHAJTUTHYECKUX OTNIEPaIUsX, IEPEHOCE
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIICHKY «YydOBJIETBOPUTEJbHO» (3 Oamia) — oOydYaromIMiics JIEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJBHBIX MEpPONPHUATUI
JOITYCKAIOTCS OIIMOKH, TPOSBISETCS OTCYTCTBHE OTHICIBHBIX 3HAHWM, YMCHHM, HAaBBIKOB,
0Oy4arolMiCs HCIBITHIBAECT 3HAYUTENbHbIC 3aTPYAHEHHS NpPU ONEPHUPOBAHUM 3HAHUSMHU U
YMEHHSIMH TTPU UX TIEPEHOCE Ha HOBBIC CUTYAIINU.

— Ha OLICHKY «HEeY/I0BJIETBOPHUTEIBLHO» (2 Oayia) — 00yJarouuiicss IEMOHCTPUPYET 3HAHUS
He Oosiee 20% TeopeTHuecKoro marepualia, JOMYCKAaeT CYIIECTBEHHBbIC ONIMOKU, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHSI MPOCTHIX 3a]1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oayn) — oOyuaromuiics HE MOXET IMOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUs WHPOpMAIMU, HE MOXET I[0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1ad.



