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JIucr aktyanusanuu padoueii nporpaMmbl
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3aB. kadeapoii O.JL ﬁaSapOBa

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIPaBICHUS
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3aB. kadeapoii O.JI. Hazaposa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peaymsanuu B 2027 - 2028
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3aB. kadeapoii O.JI. Hazaposa




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

Lenp NUCUMIUIMHBL: MOJYyYEHUE TCOPETUUYECKUX 3HAHUU M MPAKTUUYECKUX HABBIKOB B
obsacTi OEpe)ITMBOTO TPOU3BOJACTBA. M3ydeHHe coaepaHus W POJIH MPOU3BOIUTEIHLHOCTH
Tpyada B 1mepuol  (QYHKIMOHUPOBAHUS  PHIHOYHOW OSKOHOMHKH U  (popMupoBaHUS
COITMAIBHO-TPY/IOBBIX OTHOIIEHUW B mporiecce (GOPMHUPOBAHUS W MCIOIB30BaHHUS TPYIAOBOTO
MoTeHIMaNa 0011eCTBa.

2 MecTo TUCHUIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30BaTe/ibHOIi MporpaMMbl

Jucuunnuza bepexxinuBoe Mpou3BOACTBO U YIPABIEHUE IPOU3BOJUTENBHOCTBIO Tpyda
BXOJIUT B YacTh y4yeOHOro miaHa GopMHpPyeMyI0 Y4acTHUKaMH 0o0pa3oBaTEIbHBIX OTHOILICHHMA
00pa30BaTeIbHOI IPOrPaMMBI.

Jis  u3ydyeHus ~ AUCUMIUIMHBI  HEOOXOAMMBbI  3HAHUS  (yMEHHMs,  BJaJICHUs),
chOopMHUPOBAHHBIC B PE3YJIbTATE U3YyUCHHS AUCIUTUTUH/ IPAKTUK:

Mertoabl NPUHATHS YIPABICHUYECKUX PEILICHUN

Teopus ynpasiieHus

VYnpaBiieHue 4el0BEYECKUMU PECYPCaMU

MeHeKMEHT

Teopust opranuzauuu

3HaHus (YMEHHMs, BIaJleHHs), IOIYUYEHHbIE NIPU U3YYEHUU AAHHOW TUCLHUIUIMHBEI OyIyT
HEOOXOIUMBI JUIsl U3yUCHHS TUCIUTLTINH/TIPAKTHK:

HR-ananuTuka

TexHOI0rnu aTTeCcTaly U OLIEHKH IepcoHaa

dopmupoBaHue KaipoBOM MOJIUTHUKU U IIJIaHUPOBaHHUE NIEpCOHAIa OpraHu3aluu

3 Komnerenuun odyyaromierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/ibTaTbl 00y4YeHust

B pesynbrare ocBoeHHs IUCHMIUIMHBI (Moayis) «bepexianBoe NpPOU3BOJACTBO H
yIpaBJIEHUE MPOU3BOAUTEIBHOCTBIO TPyJa» OOyYaroIlMMCs NOJDKEH 00J1alaTh CIEeIyHOIIUMU
KOMIETEHIMSIMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

[TK-3 Cnocoben pa3pabaTbIiBaTh M peain30BbIBATH MIPOEKTHI [0 COBEPLIEHCTBOBAHUIO KaJIPOBOM
U COLIMAJIbHOW MOJIMTUKU B LEISAX MOBBIEHUS 3(PPEKTUBHOCTH YHPABIEHUS YEIOBEUECKUMU
pecypcamyl OpraHu3aiuu

[1K-3.1 PazpaOaTbiBaeT U peaan3yeT NPOEKTHI 10 COBEPLUIEHCTBOBAHUIO KaJIpOBOW U
COLIMAJIbHOW MOJMTHUKY OPTaHU3alMU B LENISIX MOBBIIIEHUS 3PPEKTUBHOCTH
YIOPaBICHUS 4YEJIOBEYECKMMHM pECypcaMu OpraHM3alid; OpraHHU3yeT
mpouecc pa3pabOTKW U YTBEPXKJIEHUS KOPIOpPATHBHBIX CTaHAApTOB B
00J1aCTH COLMAIbHOW ¥ Ka/IDOBOM NOAUTHUKY OPraHU3aluu

[1K-3.2 HNHTerpupyeT KOMIIOHEHTBI KaJIpOBOM M COLUMAJIbHOM TOJWUTHUKH CO
CTpaTerMeil opraHu3anmi B OOJIACTH  YNpPaBJIEHUS YeOBEYECKUMHU
pecypcamu




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHHUIIINHBI (MOIYJIs)
OO0mast Tpy10eMKOCTh JUCIHILTUHBI cOocTaBiseT 3 3aueTHbIX eauHuin 108 akan. gacoB, B TOM
qHUCIIe:
— KOHTaKTHas pabora — 6,4 akaji. 4acosB:
— ay/IMTOpHAs — 6 aKaJi. 4acoB;
— paeayautopras — 0,4 akaj. 4acos;
— camocTosTenpHas padota — 97,7 akaj. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

— MOJTOTOBKA K 3auéTy — 3,9 aKkaj. yac
dopma arTecTaluHy - 3a4eT

AynutopHas 3 e
KOHTaKTHas paboTa E = dopma TeKyIero
Pasnen/ Tema 2 (B akan. uacax) & E‘ Bux KOHTPOIIA Kon
> 3 ©| caMOCTOSTENBHOM | ycreBaeMocTH U
JUCLIATUINHBI = = . | KommereHIUU
g & paboThI MIPOMEKYTOUHON
Tlex. mab. | mpaxT. =9 aTTecTaluu
3aH. 3aH. | O &
1. Paznen 1 OCHOBBI
OEPEKIIMBOTO MMPON3BOJICTBA
IloaroroBka k o
VYerHbIi ompoc,
1.1 BepexiuBoe MOAXOA U 4 onpocy u KOHTDOIbHAS TK-3.1,
oTepu KOHTPOJIBHOM P TIK-3.2
pabore paboTta
Togrorosxa k YcTHBIN onpoc
1.2 TIpuHIHUIB 5 onpocy u - OJ'IbI-II)aﬂ ’ TIK-3.1,
OepexIIMBOro MoAX0Aa KOHTPOJIbHOM pTaf)60Ta IK-3.2
abote
1 p
IToaroroBka k o
YcrHbI onpoc U
1.3 Kapra noTtoka co3nanus 5 onpocy u KOHTDOIbHAS TIK-3.1,
LEHHOCTU KOHTPOJIbHOM B IK-3.2
pabote pabora
Togrorosxa k YcTHBIN onpoc
14 [TapameTpsr 2 oTpoCcy 1 COHT onmfasl ? TIK-3.1,
OepexIIMBOro MoAX0Aa KOHTPOJIbHOM P IK-3.2
pabore pabota
Hroro mo pazgery 10
2. Pasgen 2  BepexiuBoe
ynpasneHue B PO
21 T'ocynapcrBeHHas IToaroroBka k o
yaap OAro VYceTHbIN onpoc
MOJTUTHKA B obnacTu 2 ompocy u KOHTDONBHAS IK-3.1,
OepeKIIMBOTO KOHTPOJIbHON 2?60Ta TIK-3.2
MPOU3BOJICTBA pabore P
IToaroroBka k o
OPOCY I YcTHBIH onpoc 1 K-3.1
2.2 bepexIIMBBIi peTHOH 14,2 poey KOHTPOJIbHAS .
KOHTPOJIbHOU TIK-3.2
aGoTe pabora
1 p
2.3 Kowmruekc
HAIIMOHAJBHBIX CTaHIApPTOB
T'OCT P cepun IloaroroBka k .
YcTHBIH onpoc u
«bepexnuBoe 4 ompocy u KOHTDONbHAS IK-3.1,
MIPOU3BOJICTBOY. KOHTPOJIBHOMN 560” TIK-3.2
TpeboBanus k  CMBIIL pabote p
Aynutsl CMBII u
cepTUdUKaIUK
Uroro no pazneny 20,2




3. Pasmen 3 HHcTpymeHTHI
OepexIIMBOTO IPOU3BOJICTBA

3.1 BuzyanbHblit IToxroroBka k N
VYceTHBIN onpoc U
MEHEJDKMEHT. OIIpocy U IK-3.1,
10 . KOHTpPOJIbHAs
CraniapTHbie KOHTPOJIBHOM aGora TIK-3.2
OTepaIMOHHbIC IPOIECCHI. pabore p
IToxroroBka k .
3.2 «To4HO BOBpEMSI. A VYcrHbI ompoc U
orpocy u IK-3.1,
KaptupoBanue noroka| 1 10 . KOHTpPOJIbHAs
KOHTPOJIBHOM TIK-3.2
CO3JIaHUsI ICHHOCTH. pabota
pabore
IToxroroBka k .
3.3 BeTpoeHHOE KauecTBo. A VYcTHEII onpoc U
orpocy u IK-3.1,
Opranuzanus mect 5S. 10 . KOHTPOJIbHAS
. KOHTPOJIbHOM TIK-3.2
Metoponorus KaiinzeH. pabota
pabore
HWroro mo pasneny 30
4. Pazmen 4  VYupapneHue
MPOU3BOUTENHLHOCTBIO TPYId
4.1 DxOHOMHYECKas
npupoa U3y4CHHUE .
PHPOAL Y YCTHBIH o1poc, TK-3.1,
MPOU3BOIUTEIILHOCTH 8 HCTOYHHKOB U3
TECTHPOBaHHE TIK-3.2
TpyZAa, IOKa3aTeln 1 9BC
METOJIbl I3MEPEHHSI.
4.2 daktopsl 1
U3ydeHHe .
pe3epBBI pocTa YCTHBIH orpoc, TIK-3.1,
8 HCTOYHHKOB U3
IIPOM3BOJUTENBHOCTH 1 3BC TECTHPOBaHHE IK-3.2
Tpyna
4.3 TIpoekTupoBaHue
U3ydeHHe N
pocta YCTHBIH ompoc, IK-3.1,
3,5 HCTOYHHUKOB U3
MIPOM3BOUTEIILHOCTH SEC TECTHPOBaHHE TIK-3.2
Tpyn
4.4 Ynpasnenue n3yueHue N
P Y YCTHBIN OTIPOC, TK-3.1,
MIPOU3BOAUTEIHHOCTHIO 18 HUCTOYHHUKOB U3
TECTUPOBaHHNE TK-3.2
TpyIa 9BbC
Hroro no pazneny 37,5
Hroro 3a cemectp 97,7 3a4éT
Wroro no pucuumninne 97,7 3a4er




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

I/IsyquHe JAUCHUIUIMHBI MMPpEAnoJaract HE TOJIBKO 3allOMMHAHUC W ITOHMMAHUC, HO U
aHayM3, CHHTE3, peduiekcuto, (GopMUPYET yHHBEpCAJIbHBIE YMEHHS W HAaBBIKH, SBIISIOIIACCS
OCHOBOH CTAHOBJICHUS CIICHAIUCTA-TIPOdECCHOHANA.

Jnist  peanu3ali  KOMIIETCHTHOCTHOTO IIOJAXOJa TpeaiaraeTcs HHTEIPUPOBATh B
y4eOHBII MPOIIECC MHTEPAKTHBHBIC 00pa30BaTEIIbHBIC TEXHOJIOTHH, BKIIIOYask HH()OPMAIIMOHHBIC
U KomMmyHuKaruoHnHble TexHosnoruu (MKT), mpu ocymiecTBIeHUH pa3ivyHBIX BUAOB YYeOHOMH
paboThI:

(] umuTanuoHnyto urpy "dabdpuka npouecco" B JInH-1adoparopuu;

[] yueOHYIO IUCKYCCHIO;

[] SJeKTpOHHBIE cpeAcTBa OO0yueHHs (CIalA-TIEKUUU, OHIIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHBIE TECTHI);

[ AMCTaHIIMOHHBIE (CETEBBIC) TEXHOIOTHH.

Kak TtpaguuuoHHble, Tak M MpaKTUKA HHHOBALIMOHHOIO XapakTepa MOTYT
COIIPOBOXKIATbCSA KOMIBIOTEPHBIMU ClIalilaMu WK ciaiia-nekiuusMu. OcCHOBHOe TpeOoBaHuE K
CIAlA-IeKIMH — TPUMEHEHHE JUHAMUYeCKuX d3(PQexkToB (aHUMUPOBAHHBIX OOBEKTOB),
(GYHKLIMOHAJIBHBIM Ha3HAUE€HUEM KOTOPBIX SBISETCA HarJAAHO-00pa3HOE IpejcTaBIeHUue
UH(POPMALINH, CIIOKHOH JIJIsl TOHUMAHUS M OCMBICIICHHS CTYIEHTaMH, a TAaK)Ke HHTCHCU(DUKAIUS
u

JUis  mpoBeneHUsT  KOHTPOJIbHO-ITMArHOCTUYECKUX  MEPONPUSITUHA  Ipeliaraercs
MCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI 711 CAMOJIMArHOCTUKH.

Texyuuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIIIETCS B BUE TECTUPOBAHUS
WJIY BBIIIOJHEHUS! MUHU KOHTPOJIBHBIX padoT.

Taxum 00pa3oM, NpUMEHEHNE WHTEPAKTUBHBIX 00PA30BaTEIIbHBIX TEXHOJIOTUN PUIAET
MHHOBAIIMOHHBIN XapaKkTep MPaKTUYECKU BCEM BHJIaM YUeOHBIX 3aHATHH, BKIIOUAs JEKIMOHHbIE
3aHSTHSL.

6 YueOHO-MeTOIHYECKOE 0fecTeyeHHe CAMOCTOSITEIbHON PadoThl 00yYaroIHXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeeHUsI IPOMEKYTOYHOMH aTTecTAlluM
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHOo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE 0O0ecTeueHrue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. lTonomapesa, O. C. bepexinBoe npeanpusTre : yueonoe nocooue [mis By3os] / O. C.
ITonomapesa ; Marauroropckuii roc. Texunueckuii yu-T uMm. I'. M. Hocosa. - Marauroropcexk :
MI'TY umm. I'. K. Hocosa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7. - 3ari. ¢ TUTYIL.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/3059  (mara
obpamienus: 06.09.2023). - MakpooObeKT. - TeKCT : 31eKTPOHHBIN. - CBEICHHS JOCTYITHBI TAKKE
Ha CD-ROM.

2. Iapenko, A. C. «bepexiuBoe MBINIICHHE» B TOCYIAPCTBEHHOM YIIPABICHUU
monorpadus / A. C. Ilapenko, O. IO. I'ycenpaukoBa. — Mocksa : U3narensctBo FOpaiit, 2024.
— 206 c. — (AktyanpHble MOHOTpaduu). — ISBN 978-5-534-13961-7. — TekcT : 37eKTPOHHBIN
/I O6pazoBarenbhas iardpopma FOpait [caiit]. — URL: https://urait.ru/bcode/544106 (nara
obparmenus: 01.05.2024).

3. Ilpokodres, C. E. 'ocyaapcTBeHHBI MEHEHKMEHT : y4eOHUK U MIPAKTUKYM JUISI BY30B
/ C. E. Ilpokodses, C. I'. Epemun, A. W. INaakun. — Mocksa : M3aarensctBo FOpaiit, 2024, —
248 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-15813-7. — Tekcer :



anektpounsii /[ OOpasoBatenbHass  miargpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/544698 (nata ooparenus: 01.05.2024).

0) JJlomotHuTeEIBLHAS TUTEPATypa:

1. Bymek, JI. bepexnuBoe mpoW3BOACTBO: Kak HM30aBUTHCS OT IMOTEPh M JAOOHMTHCS
npoiiBetanus Baied kommanuu / J[xerimc Bymek, Iauuen JxoHe ; mep. ¢ aHriI. - 12-¢ w3, -
MockBa : Anpnuna Ilabmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekcr
anektponHbii. - URL: https://znanium.com/catalog/product/1815955 (mara oOpamieHus:
01.05.2024). — Pexxum g0CTyIIa: 10 MOAMUCKE.

2. Bunnuenko, B. A. BepexinBoe npou3BoJCcTBO : yueOHoe nmocodue / B. A. BunuueHko.
- HoBocubupck : Mzp-eo HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - Tekcr
anektponHbii. - URL: https://znanium.com/catalog/product/1869254 (nmata oOpamieHus:
01.05.2024). — Pexxum 10CTYIIA: O HOAIHICKE.

B) MeTonuueckue yKa3aHus:

1. Manog, A. 1O. bepexiunBoe npou3BOICTBO. MeToIMKa OpraHu3aluu U O0y4YCeHHUs Ha
POM3BOACTBeHHOM TUTomanke «Padpuka mporeccoy : yueonoe nmocodue / A. 10. [Manos, C. B.
Ky3nenos, C. A. MannepoB. — Hwxknuit Hosroponx : HHI'Y um. H. U. Jlo6ayeBckoro, 2020. —
143  ¢. — ISBN  978-5-502-01305-5. —  Tekcr: oanekrtpoHHbiii //  JlaHb
aJeKTpoHHO-OMOmmoreunas cuctema. — URL:  https://e.lanbook.com/book/254876 (mata
obpaenus: 05.09.2022). — Pexxum goctymna: uist aBTOPU3. MOJIb30BATEICH.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpamMmmHoe oGecnieueHne

HaumenoBaHue .
1o Ne noroBopa Cpok neiicTBHS TUIEH3UH
MS Office 2007 |y, 135 1117.09.2007 GecCpOTHO
Professional
7Zip CBOOOJHO  pacHpoCTpPaHIESMOE 0eCcCcpoYHO
FAR Manager CBOOOIHO PacCIpOCTPaHSIEMOE OECCPOUHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMBbI

HaszBanue xypca Cchlnka
Hanmonanbhast wH()OpMaMOHHO-aHATUTHYECKAS
cuctema — Poccuiickuii  mugexc  Hayunoro|(URL: https://elibrary.ru/project_risc.asp
mutuposanus (PMHIL)
ITouckoras cucrema Axamgemust Google (Google URL: https:/scholar.google.ru/
Scholar) ' ' ' '
I7IeKTpoHHbIC pecypent Oubmmotern MITY mM. 1. /ihost megaprolib.net/MPOL09/Web
I".1. HocoRa

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUITIIIMHBI BKIIFOYACT:



VYdeOHblE ayAUTOPUHM [UTSL TPOBEACHUS MPAKTUYCCKUX 3aHATHHA, TPYIIOBBIX U
WHIAVBUIYAIBHBIX KOHCYJBTAlUNA, TEKYIIET0 KOHTPOJS W MPOMEXKYTOYHOH aTTecTaiuu -
MynbpTHUMeEIMIHBIC CPENICTBA XPAHEHUs, TIepeiayn ¥ TpeacTaBieHuss nHpopmanuu. Komrieke
TECTOBBIX 33JJaHUH JUISI IPOBEACHUS IPOMEKYTOUHBIX H PYOEIKHBIX KOHTPOJICH.

Jlun-maboparopust

[Tomemienuss Juis  CaMOCTOATENBbHOM paboThl: oOyuatrommxcst - IlepconanbHble
komibioTephl ¢ makerom MS Office, Beixogom B MHTEpHET M C IOCTYNOM B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemnienust Uit XpaHEeHUS W NPOPHIAKTUYECKOTO OOCIYKUBaHHUS  yd4eOHOTro
obopynoBanus - Illkader mus xpaHeHus y4eOHO-METOIUYECKOM TOKYMEHTAIluH, Y4eOHOTO
000py10BaHUS ¥ YYeOHO-HATJIAIHBIX TTOCOOUH



6 YueOHO-MeTOaUYeCKOe o0ecneyeHrne cCaMOCTOSATEeIbHOI PadoThI 00y4aloIMXCs

ITo JUCHUITIIMHE «ECpC)KJII/IBOG MMPOU3BOACTBO M YIIPABJIICHUC IMMPOU3BOAUTCIBHOCTHIO
TpyJa» MpelyCMOTpPEeHa ayIUTOpHAs U BHEAYTUTOPHAs CAMOCTOATEIbHAs paboTa 00ydaroIuXcs.

AyIII/ITOpHaSI CaMOCTOATCIIbHAsA pa60Ta CTYACHTOB nmpeamnoJgaract BBITIOJTHCHHUEC
MPAKTUYECKUX 3aJJaHUI U TECTUPOBAHUE HA MPAKTUYECKUX 3aAHATUAX.

BueaynutopHasi camocTosTeNbHas paboTa CTYJEHTOB MPEAINOJaraeT IMOArOTOBKY K
3aHATUSAM, MOJTOTOBKY K TECTUPOBAHMIO, M3YUYCHHE HEOOXOIMMBIX DPAa3/IesIOB B KOHCIIEKTAaX,
y4eOHBIX TTOCOOUSX U IPYTOU JIUTEpaType, a TaK ke pa3paboTKa U 3aIuTa KypcoBOi pabOTHI.

[To nmaHHOW AMCUMILIUHE MPEAYCMOTPEHBI DPA3JIMYHbIe BUIBl KOHTPOJIS PE3YyJbTaTOB
06yqu1/1;1: HepI/IOI[I/I‘ICCKI/If/’I KOHTPOJIb B BUJIC TCCTOB WJIM OIIpOCaA, HUTOTOBBLIN KOHTPOJIb B BUJC
3ayeTa

IIpumepHbIe TeMBI ISl CAMOCTOSITEILHOM PadOTHI:

1. Kto BriepBrIe B myOnukanusax ynotpedmn TepmuH «lean production»?
2. IlponsBonacTBoM kakux MamuH 3aHuMancsa Cakutu Toéna B Hagane
CBOEH €A TEIIbHOCTH?

3. Kto Takoii Taiiutu OHo?

4. s yero HyxeH kpyr T. Ono? B uem ero cmbicn?

5. B kakue ronapl Hauana pa3pabateiBatbes cuctema TPS?

6. CKOJIBKO BUJOB NOTEPH MPEAJIOKIIT UCTIOIB30BaTh T. OHO?

7. Yto Takoe «3M» B OEpeKIUBOM ITPOU3BOACTBE?

8. Uem kaiif3eH OTJIMYaeTcs OT KaKaky?

9. Yto noHuMmaeTcs 1oj MOTOKOM CO34aHUs LIEHHOCTU ?

10. Kakue moToku B OEpexIIMBOM ITPOU3BOJICTBE O0JIee 3HAYMMBI: MaTepUaIbHbIC
WM UHPOPMaLOHHbIE?

11. Kakum 006pazomM MOXHO OTIPEICIIUTh BpeMsl TakTa?

12. Yro OyneT xapakTepu3oBaTh CUTYaIMs, KOTr1a BpeMsl TakTa OoJiblLIe,
4yeM BpeMs LuKJa?

13. Kakue Tpu cOCTOSIHUS IOTOKA UHTEPECHBI C TOUKU 3pEHUS aHAIIN3a
U JJI IPUHATHS YIPaBICHUYECKUX PELICHU?

14. Kakum kputepusm 10JkHBI 0TBeuaTh KapThl [ICI?

15. Kakne nHCTpYMEHTBI MOTYT UCIIOJIB30BATHCS ITPU IOCTPOEHUS KapT
[1C11?

16. J1nst uero MoryT BBLAENATH OT/IENbHBIE JIEMEHTHI KaPThl B BUJIE HOCUTEIS
uHpopmanun?

17. Kakue MeTo 1l KapTUPOBaHUsl BaM U3BECTHBI? B ueM ocobeHHOCTH
Ka)kIoro?

18. Kakue mporpaMMHbI€ POTYKThI HCIOJIB3YIOTCS JJIsi HOCTPOCHHUS
kapt IICLL?

19. Kak 6yner paccuntbiBaTtbes ko3 duinent a3¢pGexTuBHOCTH TIporiecca?
20. Yro Takoe «reHTH reHOyIy»?

21. Kak cBsi3anbl Mmexy coboit remba u aricoepr C. Nommma?

22. C yem, o mHeHut0 T. OHO, HY»KHO OBLIIO BO3BpaIaTbes U3 remoa?
23. Jlns gero 1O. Exos 6bl1a He06X0MMa KOMaHIUPOBKA B AMEPUKY,
Kanany u Mekcuky npu moaepuuzanuu Toyota Sienna?

24. Kakoe Ha3BaHHWE METO/Ia MPUHSTHS PEIICHUI MTPUIILIO U3 CaJOBOACTBA?
25. Ilouemy B AInoHUYM Ba)KHO JOCTUTHYTh KOHCEHCYyca?

26. 11 gero ucnonw3yrot quarpammy Mcnkasbr?

27. KTo siBIIleTCs aBTOPOM METOAA «S moueMy»?

28. Kakoe oTHOIlIEHHE TEeOpHs OrpaHUYeHHU cucteM Dnuaxy [onaparra
UMeeT K OepeKITMBOMY MTPOU3BOJICTBY?

29. B xakoii mocie1oBaTeIbHOCTH I0JKHA ObITh BHEAPEHA cuctema 5S?
30. MoxerT a1 panroHalbHast OpraHu3anus pabovero NpocTpaHcTBa



MOBJIUSTH HAa BHEAPEHUE IPYTUX UHCTPYMEHTOB OEpEKIMBOTO IIPOU3BOICTBA?
Kakux?

31. JIns yero npegHa3HayeHa 30HA KPACHBIX SIPIBIKOB?

32. JIns 4ero Hy>KHO H3MEPATh 00beM(BEC) MOISKANUX YTHIIH3AINH
MpeIMETOB?

33. Kak Bnusiet co3panue 5S Ha MPOU3BOICTBEHHYIO 0€3011aCHOCTD?

34. Kro Takoi A.K. ['acTeB u kak OH cBsI3aH ¢ cucteMoit 5S?

35. Kakue ommOKy BOZHUKAIOT PU BHEAPEHUH 5S?

36. [Touemy addexT macmTadba He paboTaeT B OEpEKIMBOM MTPOU3BOICTBE?
37. B yeM 0cOOEHHOCTh IOTOKA €AMHUYHBIX U3AEIHI?

38. Kakoe Bpems 3aa€T PUTM TEUCHHIO MMOTOKA €AMHUYHBIX U3CTU?

39. Yro Takoe mpou3BOACTBEHHAs sUciika?

40. Kakue (popmbl MPOU3BOJICTBEHHBIX SY€EK BaM W3BECTHBI?

41. Jlns 4ero ucnob3yrTcs CKIU3bI?

42. Yem BBITATUBAHUE OTIMYAETCS OT BHITAJIKUBAHUA?

43. Kakoii MexaHH3M IOCIIY>KHJI OCHOBOU NPUHIIUIA BHITATUBAHUS?

44. Yem KkapTOUKU 0TOOpa OTIIMYAIOTCS OT KapTOUeK 3aKa3a’?

45. Kak cBsi3aHbl MeX/1y CO00M Xei/I3yHKa U BbIpaBHUBAHHE MTOTOKA?

Ilepeyenn npakTHYeCKUX 3aHATHH 10 pa3aeny 3

[ToaroroBka paboyero mecra o 5 S
BusyanbHblii MEHEIKMEHT
Opranu3anus MpoOU3BOJICTBEHHOTO IMOTOKA MAPTUSMU U MTOCTPOCHUE TUATPAMMBI

wnh e

Smanzymu

KapTtupoBanue noroka co3anus IEHHOCTH

N3ydeHune BBITaJIKUBAOLIETO POU3BOACTBA

N3yuenune BHITATHBAIOIIETO MPOU3BOJICTBA U CUCTEMBI KaHOaH
N3ydenune npuHLMIIOB pPallMOHAJIBHONM OPTaHU3AlMKU CKJIa1a
N3yuenue merononornu Kaiazen

NG

3aHATHSA CEMHHAPCKOr0 THIA (MPaKTHYeCKHe / ceMUHAPCKHeE 3aHATHS/
JJabopaTopHbIe padoThl) 1O pa3aeny 4 YnpasjieHHe NPOU3BOAUTEIbHOCTBIO TPYAA»

Tema 4.1. DxoHOMMYECKas IPUPOJA TPOU3BOIUTENBHOCTH TPYAa, TOKA3aTE€IN U METOJIbI
U3MEPEHUS.

(Cemunap) CyniHoCTbh ¥ 3HaY€HHE MPOLECCa MOBBILIECHHUS TPOU3BOIUTEILHOCTH TPYia B
MaTepuaibHOM Npou3BojaAcTBE. OCOOCHHOCTH WHAMBHUAYAIbHOM, JOKAJIBbHOM U OOLIECTBEHHOM
IPOU3BOIUTENHHOCTH TpyAa. OCOOEHHOCTH HATYPajbHOTO, TPYI0BOI0, CTOMMOCTHOTO CIIOCOO0OB
WU3MEPEHHS] TMPOU3BOJNUTENBLHOCTH TpyAa. OCHOBHBIE ITOKa3aTeNM W3MEPEHUS M ydeTa
IIPOU3BOJUTENIBHOCTH TPY/a JIsl OTPACI U 110 HAPOJAHOMY XO35ICTBY B LIETIOM.

Bompocs! 1 3ananus: - AHanu3 NpudKH MajJeHus NPOU3BOAUTEILHOCTH TpyAa B Poccuu B
90-e rr. - Xapakrepuctika Baxkneimux HanpasieHuit HTII kak rmaBHoro ¢akropa moBbIIIEHUS
IIPOU3BOJUTENBHOCTH TPY/IA.

Occe, pedeparbl UM JOKIAABI 110 TEME!

1. ITogxoas! kK mpobaeme pocTa MPOU3BOIUTENBHOCTH TPyAa B 3KOHOMUKE COBPEMEHHOMN
Poccun.

2. MakposKOHOMUYECKHE TIPOTIOPIINHN U JUHAMHKA OOIECTBEHHON MPOU3BOIUTEIHLHOCTh
TpyZJa.

3. [Ipou3BoauTENbHOCTH TPY/Ia Kak (pyHAaMEHT pocTa S3KOHOMUKU Poccun.

Tema 4.2. ®axkTopsl U pe3epBHI pOCTA IPOU3BOAUTENBHOCTH TPY1a

(Cemunap) dakTopbl pocTa MPOU3BOAUTEILHOCTH Tpyaa. ONTUMAaIbHBIE COOTHOIICHMS
MEXY POCTOM MPOU3BOAUTEIBHOCTH TPYyJa M MOBBIIIEHHEM (POHIOBOOPYKEHHOCTH, SHEPTO- U
3JIEKTPOBOOPYXKEHHOCTH Tpyaa. OOecrieueHHe ONEepexarolero pocTa MPOU3BOIUTEIBLHOCTH



TpyJa IO CpaBHEHHIO C pPOCTOM 3apaboTHoi riatel. Kiaccudukauus pesepBoB pocrta
NPOU3BOIUTENBFHOCTH TpynAa. Pasznuume pe3epBoB, OCOOCHHOCTHM WX BIMAHUS Ha pOCT
MPOU3BOJUTENIBHOCTH TpyJda (TEKYIIMX M TEPCHEeKTUBHBIX, BHYTPEHHHUX U BHEUIHHX,
UHTCHCUBHBIX U DKCTCHCUBHBIX).

Bompocsr u 3ananus:

- XapakTepuCTUKa COIUABHBIX (DAKTOPOB pOoCTa MPOU3BOJUTEIBHOCTH TPY/Ia.

- AnHanu3 YCIOBHM TNpPUMEHEHHUS pPAa3IMYHBIX METOJI0OB H3MEPEHUs BbIPAOOTKHU
IPOAYKIIHH.

Occe, pedeparbl WK AOKIAAbI IO TEME:

1. ®akTopsl, BaUsIOMKE Ha 3PPEKTUBHOE HCIIOIB30BaHUE TPYIOBBIX PECYPCOB.

2. TexHHKa U TEXHOJOTHH KaK (haKTOPHI MPOU3BOJAUTEIHLHOCTH TPYIa.

3. MotuBanus Kak (GakTop MOBBIIICHHS IIPOU3BOAUTEIHHOCTH U (D (HEKTHBHOCTH Tpya.

4. Omnara Tpyna, kak (akTop JUHAMHUKU IPOU3BOAUTEILHOCTH TPYAA.

Tewma 4.3. IIpoekTrpoBanne pocTa MPOU3BOIUTEILHOCTH TPy Aa

(Cemunap) CyTb u 3HaYCHHE €CTECTBEHHBIX U COLIUATHLHO-KOHOMHUYECKUX MPEIIOCHUIOK
(ycnoBuii) MOBBINIEHUS IPOU3BOAUTEIBHOCTH TpyAa. Pojib MHCTUTYTOB, HpPEICTaBIISIFOIIMX
«TpaBUjIa UTPBD - 3aKOHBI, IOCTAHOBIICHUS, IOTOBOPHI U T.1., B CO3JJaHUH YIPABIECHUS POCTOM
IIPOU3BOJIUTENIBHOCTH TpyAa. IIpuopuTeTHbIE HampaBlIeHHUs TOCYIApPCTBEHHON IOJIUTHKHU I10
HAYyYHO-TEXHHUYECKOMY M COLMAJbHO-’KOHOMHYECKOMY pa3BuUTHIO. CyIIHOCTh METO/I0B
IIPOrHO3UPOBAHUS POU3BOIUTEIBHOCTH TPY/Ia.

Bompocs! 1 3ananus: - BelnoHeHHe MPaKTUYECKUX PACU€THO-aHATUTHYECKUX 3aJaHUH.

Occe, pedepaTsl WU JAOKIAJBI 10 TEME:

1. IlpuBeautre mpuUMepbl MOAXOAOB IMPU  pa3paboTKe MpPOrpaMmbl  pocTa
IIPOM3BOJUTENIBHOCTH TpyJa Ha KOHKPETHOM Mpeanpustuu. Kakue AomosHEHus, YTOUHEHUs
HEOOXOJUMO B TMEPBYIO OYepelb CHAelaTh MJs YCIENIHOTO OCYHIECTBICHUS A3TOW paboThI?
[TonnpoOyiiTe BBIIBUTH BCE BO3MOKHBIE ITOCIEICTBUS PEATU3ALUU 3TUX IPOTrPaMM.

2. Crpareruueckue pe3epBbl poCTa IPOU3BOAUTENBHOCTH TpyJda B PETHOHAIBHOU
HSKOHOMUKE.

3. BausHue nemorpaduyeckux IpOLECCOB Ha OOIIECTBEHHYIO MPOM3BOJUTEIBHOCTD
TpyZa.

4. Ponpb yenoBedecKoro Kanurajia B IMOBBIIIEHUH IPOU3BOJUTEIBHOCTH TPYAA.

Tewma 4.4. YrpaBiieHre NpOU3BOIUTEIHLHOCTHIO TPy

(Cemunap) Meron u3MepeHUs] NMPOU3BOIUTEIBHOCTH TPYAAa HPEANOUYTUTENbHBIE IS
yIOpaBJIeHUS MPOU3BOIUTENBHOCTHIO. [IporpaMMbl MPON3BOIUTENIBHOCTH TPYAA AJISl POCCUNCKHUX
MPEANPUATHIA.

Bonpocs! u 3axanus: - BelnojgHeHne NPaKTUYECKUX PACUETHO-aHATUTHYECKUX 3aJaHUM: -
orpeienieHne o0eil YUCIEHHOCTH MepCcoHaa, He0OX0AUMOM Ul BBINOJIHEHUS MJIaHUPYEMOTO
o0bema paboT; - pacyeT U aHaJIu3 TPYJOBBIX IMOKa3aTeseil.

Occe, pedepatbl UM JOKIAABI 110 TEME!

1. Hcnonb3oBaHWe  MpeMMyIEeCTBA  CHUCTEMbl  Kaiii3eH i1 TOBBIIIEHUS
IIPOU3BOIUTEIIBHOCTH TPY/a.

2. BzanmocBs3b 3apab0OTHOM MIIATHI ¥ IPOU3BOAUTEILHOCTH TPY/Ia.

3. B3aumMocCBsI3p MOTHBALIMU U IPOU3BOAUTEIBLHOCTH TPYyAa IEPCOHAIA

IIpumepHbIe TeCTOBbIE 33 JaHUSA

1 HHTEPCChI KaKUX CTOPOH IIPEATIOJIAaracTcsd C06J'IIOI[3TL AJId YCTICTITHOTO BHCAPCHUSA

OepeKJIMBOT0 MPOU3BOJICTBA

a | MHTEpechl KIMEeHTa

0 | mHTepechl COOCTBEHHHMKA OM3HEeca
B

r

MHTEpeChl pAOOTHUKOB KOMITAHUHU

BCEX BBIIICTIEPEUHCICHHBIX
2 BBIGEPUTE BEDHOE ONPEICIICHHE




bepexnuseiit moaxon (JInH) — moaxoa HaNpaBIeHHBIH  Ha PAIIMOHATLHYIO OpTaHU3AIHI0

a

pabovmx MecCT

bepexnuseiit nonxon (JIuH) — moaxoa K opranu3anuu OU3Heca, MpeAnoaralonui
0 | u3baBneHue OT BCEX MOTEPH M Y9aCTHE B MPOLECCE HENPEPHIBHOTO YIIyYLIEHHS BCEX

COTPYJHUKOB

Bepexnuseiii moaxox (JIuH) — moaxoa kK opraHu3anuu Ou3Heca, Ipenoiararoini
B | OpHMEHTAIIUIO Ha KJIMEHTA, N30aBJICHUE OT BCEX MOTEPh U YYACTHE B MPOIECCE

HCIIPCPHIBHOT'O YJIYUYIICHHA BCCX COTPYIHUKOB

4 ‘ IleHHOCTH NMPOAYKTA/yCIYTH

9TO OLIYUICHUC KJ'II/IGHTa, 4TO HYKHaAsA eMYy Be]l[b/ yciyra J0CTaBJICHA B HY’>KHOC MECTO, B

a o
HY’>KHOE BPEMsl U [0 IIPUEMIIEMOM [IeHE
0 | 970 ce0ECTOMMOCTh MPOAYKIIMH/YCIYTH
B | 3TO TO, HA YTO OBUIN MOTPAYCHBI CPEICTBA KOMIIAHUH

|

Ilorepu 310

a | ;mo0as IesTelIbHOCTh, NOTPEOIISONIAst PECYPChl, HO HE T00aBISIONIAs ICHHOCTH M3/ISIIHIO

0 | yXoJ KJIMEHTa K KOHKYpEHTaM

B | HCIOJIb30BaHUE OOOPOTHBIX CPECTB KOMIIAHHU HE [0 HA3HAUCHUIO

6 \ ITorepu nepBoro poaa

o | HE CO3/IAIOT LEHHOCTH, ¥ OT HUX HEBO3MOXHO OTKA3aThCs IIPH CYIIECTBYIOLIMX
TCXHOJIOTHAX U OCHOBHBIX CPCACTBAX.

0 | He CO3JaI0T LIEHHOCTH, OJTHAKO UX MOXKHO OBICTPO YCTPAHHTh.

|

W3numnasist o6paboTtka 310
MIpHUJIaHUE YCIYTe CBOWCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UYMKOM

MIPOU3BOJICTBO 00JIbLIE, YeM BOCTPEOOBAHO KJIIMEHTOM

W (O

W3JIMIITHIE NepeMEIeHHs] MaTepUaJIOB, TPOAYKIIUU
Ilepsriii mar 5C 3T0

a | cobmoieHre MopsiJIKa
0 | cosiepKaHue B YHCTOTE
B | CTaHjapTH3aLusI

I | cCOpTHPOBKA

pis

COBEpLICHCTBOBAHNE
Ilenb crangapTU3MPOBAaHHON PabOTHI
10/1aBJIEHUE UHIMBUYAIbHOCTU

O\ |

pacmpocTpaHeHHe JYUITUX METOJOB BBITIOJHEHUS PAOOTHI

[BSN
I

DAaBHUBAHME YPOBHS 3apaOOTHOM IIaThI
MHCTPYMEHTHI COOpa JaHHBIX MO IPOIECCY

a | XpOHOMETpax

0 | Auarpamma crareTTH

B | HHTEPBBIO

I' | BCE BBINIETIEPEUNCIIEHHEIE

11 \ IToTok co3maHus EHHOCTH PTO

a | BCE NercTBUS (CO3/IAI0NINE U HE CO3/IA0IINE IEHHOCTH ), HEOOXOIMMBIE YTOOBI CO3/1aTh
TpeOyeMblii HOTPEOUTEIIO MPOAYKT (YCIYTy, IPOEKT)

6 | Bee JCHCTBHS HE CO3/IAIOIINE IICHHOCTH, B ITPOIIECCE CO3AaHMs TPEOYyEeMOro MOTPEeOUTEITIO

IPOAYKTa (YCIYTH, IPOEKTA)




5 | Bce JEHUCTBUS CO3/IAIOIINE IICHHOCTH, HEOOXOAMMBIEC YTOOBI CO31aTh TPEOyeMbIi
MOTPEOUTEITIO0 TPOAYKT (YCIYTY, MPOCKT)

0TOOpaXCHHBIE Ha Oymare WId JPyroM HOCUTENEe MaTepruaabHbie U HHPOPMAITMOHHEIE

a | MOTOKH B XOJI€ CO3JaHMs IEHHOCTH, IIO3BOJISIOIINE MPOCIEIUTh HEMOUYKY CO3TaHuUs

POAYKTa/ YCIYTH.

6 0TOOpakeHHbIE Ha Oymare WK JpyroM HOCUTENIe MaTepuaibHble U HH(POPMAIIMOHHbIE
MMOTOKH B X0JI€ CO3JJaHUsI IIEHHOCTH, MO3BOJISIFOIINE OLIEHUTh MIOTEPU

OTO6pa)KeHHI>Ie Ha 6yMare WX APYI'OM HOCUTEIIC MAaTCPpUATIBHBIC ITIOTOKHU B XOI€
CO3aaHus HCHHOCTHU, IMO3BOJIAIOIHMEC ITPOCICANTD HCITOYKY CO3JaHUA IIPOJ KTa/ YCIYTH.

BCMH TAaKTa paCCUYUTBIBACTCS KaK
AOCTYITHOC BPCM HA U3IrOTOBJICHHC HpOIIyKLII/II/I/KOJII/I‘IGCTBO onecpaTopoB

JIOCTYIIHOE BpeMsl Ha U3TOTOBJICHHE MPOTYKIIMH/KOIMYECTBO TpeOyeMon MPOAYKIIMH

KOJIMYECTBO TPEOYEMOI MIPOAYKIMHA/KOIHYECTBO OIIEPATOPOB
‘ banancupoBka oneparuii 310

a | paBHOMEPHOE paclpe/ieIeHue KOJIMYECTBA ONepaluii MEKIY OlleparopamMu

N O\

6 | mepenaya yactu AelicTBHIi/onepanuii oT HauboJee 3arpyKEHHOT0 Oneparopa K MeHee
3arpyKEHHOMY.

B | mepejaya 4acTH JeWCTBHIA/ONEpalfii OT MEHEe ONBITHOTO oneparopa 00j1ee ONBITHOMY
15 \ BBITSTHBAIOIIEE IPOU3BOJICTBO ATO

MIPOIYKIMS MepeaaeTcs Ha CIEAYIONIYI0 ONepaliio BHE 3aBUCUMOCTH OT TOTOBHOCTH
CIEAYIOLIEH ONepally €€ MPUHSATH

6 | MPOAYKIHS MEpesiacTes Ha CIEYIOMYIO TEXHOTOMMYECKYH0 ONEPAIHIO CTPOTO TI0
rpaduky

B | NPOIYKILMS NEPENAECTCS HA CIEAYIOIIYIO0 TEXHOJIOIMUECKYIO ONEpaIUIO 10 3aIpocy

TunoBbie KOHTPO/IbHBIC 32JaHUA UJIH HHbIE MATEPHAJIbI, HCOOXOAUMBIE /ISl OLCHKHU
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA AEATEJbHOCTH, XapaKTEPHU3YIOLIUX ITANbI
(popMHpOBaHUSI KOMIIETCHIUI B Ipo1ecce 0CBOCHHUs 00pa30BaTeIbHOM NPOrpPaMMbI

Tembl 17151 yCTHBIX 10KJIA/10B:

1. Ucropus pa3Butus 6epeKIMBOro Npou3BojcTsa B Poccuu

2. HanuoHanbHBIH NPOEKT MOBBIMIEHUS NPOU3BOAUTEIBLHOCTH TPyAa M IMOAJIEPKKH
3aHATOCTH

3. OmpiT pa3sutus Toyota Production System

4. bepexxuBOe MPOU3BOJCTBO KaK CPEJCTBO MOBBIMIEHUS 3()(HEKTUBHOCTH JESATEILHOCTH
IIPOU3BO/ICTBA.

5. cnionb30BaHue BU3yaIn3aluu IPH BHEJPEHUH OEpeKITMBOTO IPOU3BOJICTBA.

6. [IpuunHbBI CONMPOTUBICHUS U3MEHEHUSM MPHU BHEIPEHUH OepeKIMBOrO MPOM3BOACTBA
Ha npeAnpusTud. 7. IHTerpupoBaHHas KOHLEIHS «OepexXIIMBOE MPOU3BOACTBOY IUIIOC «IIECTh
CUTMay.

HesoBas urpa «lIpunuunsr SOP B gelicTBUYM (CTAHAAPTH3ALMSA M BU3YAJIU3ALUA)»

[lenb urpsl: NpoJEMOHCTPUPOBATh, YTO MCIOJIb30BaHHE MHCTPYMEHTOB SOP cokpamaer
BPEMEHHBIE 3aTPaThl U MOBBIIIAET IPOU3BOIUTEIBHOCTD.

ITonroroBka: Bam nmonago6urcs uct OyMaru, pydka Win Kapanjam 1 pabouasi TeTpajib.

Urpa mpoBoauTcst B 2 3Tama MO HECKOJIBKO payHAOB. Matepuaibl, HEOOXOJUMBIE B
npoliecce Urpbl: Oymara, 3ajanue, maodJIoH.

Oran 1 (3 paynna)

Paynn 1 BospMuTe uMcTBI JTUCT OymMard W BBIIOJIHHUTE 3aJlaHHE, IMPEII0KEHHOE
MOJepaTopoM. 3apUKCUpPyITE BpeMs, KOTOpPOE BaM MOTPeOOBAIOCH sl BHIIIOJIHEHUS 3a1aHuUs.




Paynn 2 Bocnoas3yiitech mabmoHom 1 B paGodeil TeTpaau A BBITTOJHEHUS BTOPOTO
3aJJaHMsI COTJIACHO MHCTPYKIIMH, MPEITI0KEHHON MOJAEpaTOpOM. 3apUKCHUpyHTe BpeMs, KOTOPOe
BaM NOTPeOOBaIOCh AJisl BHIIOJHEHUS 3aaHHUSL.

Paynn 3 Bocrnonp3yiitecs madinoHoM 2 B paboueit TeTpaau u 00pas3nom, NpeaaoKeHHbIM
MOJIEpaTopoM [UIsl BBIOJHEHUS TPEThero 3amaHus. 3aduKcUpyiiTe BpeMs, KOTOpOoe BaMm
noTpe0OoBaIOCh IS BHIIOTHEHUS 3aJaHHUS.

CpaBHUTE KayeCTBO BBIMTOJIHEHHBIX 33/IaHUN U BpeMs, 3aTPAUCHHOE Ha Ka)KJ0€ U3 HUX.
Cdopmynupyiite BEIBOABI.

Ortan 2 (4 paynaa) Ha nmucrax Oymaru pacronokeHsl yrciia oT 1 10 80 pa3HbIX pa3MepoB.
Bam HeoOXoauMo HAWTH W MEPEeYepKHYTh KaKIO0E YHUCIO B MOpsaKe Bo3pactanus oT 1 mo 50.
[Tocne mpoBeneHusl KaXI0TO payHJa MOABOISATCS Pe3yJIbTaThl payHAa (3alHILIUTE KOJIUYECTBO
NepeYepKHYThIX uncen 3a 30 CeKyH/1) U IOCJe ATOTO JIeIaeTCs OUEPETHOE YIYUIIEHUE 10 CUCTEME
5S. 1S — CoptupoBka, 2S — CobOmogenue nopsnaka, 3S — CoOmoneHue 4YucTOThl (HE
Mmozenupyercs), 4S — Cranaaptuzanus, 5SS — CoBeplLIeHCTBOBaHUE (HE MOAEIUPYETCS).

Onucanue payH10B

Paynn Nel. ITouck no npumenenus 5S

Payng Ne2. 1S — CoptupoBka.

Paynn Ne3. 2S — [puBenenue B mopsiiok

Paynpg Ned. 4S — Cranpaptuzanus

OTMeThTe pe3ynbTaThl Ha MPEATIOKEHHOM HIKe rpaduke. CHopMyIHpyHTE BHIBOIBI.

[esoBas urpa «Ynpasienue ropoaom: LEAN mMenexxMeHT

YcnoBus urpsl (onucanue UrpoBoi curyarun) OgHon U3 BakHenux nenei B Ctparerun
COLIMAJIbHO-3KOHOMMYECKOTO  Pa3BUTHUA  MYHULUINAIBHOIO  OOpa3oBaHUS  TOPOA-Te€poi
Hosopoccuiick no 2030 r. sBisercs pa3BUTHE MYHHULMNAIBHOrO yrpaBieHus. OT kauecTBa
MYHMIMIIAJIBHOTO YIPABICHUS,, CKOPOCTH BBIIOJIHEHUS MYHULUINAIbHBIX YCIYT BO MHOI'OM
3aBUCUT JMHAMMKa COLIMAIbHO-3KOHOMUYECKOTO Pa3BUTHS MYHHMLMIAIBHOTO 0Opa3oBaHUS U
YAOBJIETBOPEHHOCTD TpaXk/iaH. JTa 1IeNb PeaJIu3yeTcsl B paMKax MyHULUMIAIBHBIX Tporpamm MO
HoBopoccuiick - «3ppeKTHBHOE MYHUIMIIAIBHOE YIIPABICHUE B MyHUIIMIAILHOM 00pa30BaHUU
ropoa HoBopoccuiick» n « MHpopMupoBaHre HaCEJICHH Yepe3 CPeICTBA MACCOBOM MHPOpMAIIUU
0 JeSATEeIbHOCTH OpPraHOB MECTHOI'O CaMOYIIPaBJIEHUS MYHHIMIIAIBHOTO OOpa3oBaHUS TOPOJ
HoBopoccuiick». B 3ToM acnekrte KitoueBbIM (PaKTOPOM SIBJISETCSI MOBBIIMIEHUE TOCTYIHOCTH
TFOCyapCTBEHHBIX M MYHULUIAIbHBIX YCIyI Ha BCEH TEPPUTOPUU MYHHIIHIAIBHOTO
oOpazoBaHus.

Onucanue npoGnemsl. PaHee, B CeNbCKUX OKpyrax, BXoAsfmux B coctaB MO ropon
HoBopoccuiick npoBOAMINCH TPUEMBI 3aMECTUTENEN I1aBbl AAMUHHUCTPALIMYU ropoa. B cenbckux
MOCEJIEHUSAX MPOXKUBAaET OOJbIIOE KOJWYECTBO IMOKWIBIX TpakIaH, MHOTOJAETHBIX CeMe,
KOTOpPBIM TPYJIHO J00MpaThCs B TOPOJICKYIO aIMUHHUCTpALMIO JUIsl mojadu oOpamienus. Ho
IIPUHSITO PEUIEHHE OT JTOW IPAKTHKU OTKA3aThCs, MOCKOJIBKY IPHEM CTall OCYIIECTBISAETCS
eXeHeIeIbHO Ha 0a3ze o0IIeCTBEHHOM NMprueMHOM. B cBsA3M ¢ 3THM unciio oOpamieHuii oT kuTenen
CeNIbCKUX MOCENIEeHUH B ajpec rybepHaTopa Kpas, aaMuHHcTpanuto IIpesuaenra crano pacrtu,
XOTS X MOKHO OBLIO pacCMOTPETh U pelInTh Ha MecTe. Ha paccMoTpenue obparieHuii yXoauT 10
30 nueit. B Hacrosmee BpeMst TpeOyeTcsl ONTUMH3AIIHS TTpoliecca MprueMa oopaleH!i rpaxmiaH,
MPOXUBAIOUIMX B YAAJEHHBIX palloHax Tropofa (BHYTPUTOPOJICKHX OKpyrax, CeIlbCKHX
MIOCEJICHUSX, BKIIIOUEHHBIX B UX COCTaB). [ J1aBa MyHHIIMIIANBHOTO 00pa30BaHuUs Jall MOpyYeHUe
3aMECTHUTEII0, KypHUPYIOIIEMY BOMPOCH padOThl ¢ OOpamieHUsIMHA TpaKaaH, pa3o0paThcs ¢
cUTyaruen.

VYcnoBue wurpel: Bel - 4jgeHBl KOMaHJBI, COCTOSIIEN W3 PYKOBOAMTENIEH CTPYKTYPHBIX
MOJpa3/IeIeHuil, KOTOpble YYacTBYIOT B IPOLECCE PACCMOTPEHHUS OOpallleHWi U IMOJrOTOBKH
OTBETOB.

3agauu:

1.0npenenuts u chOpMyIUPOBATH LICHHOCTH/IIEHHOCTH, KOTOPbIE BaXKHBI JIsI ONMCAHHON
Ipynnsl FpaxaaH (LeJI€BOM TPYIIIbI).



2. HapucoBaTh MapuipyT 3asBHUTENs U OOpalleHHss OT MOMEHTa MOJaud JO MOMEHTa
MOJIyYeHHS OTBETA IPAXKAAHUHOM (B BHJE OJIOK-CXEMBI).

3. Ucxons U3 0003HAUYEHHBIX BbIIIE MPOOIEM, HAWTH MOTEPH, BO3MOXHbBIC NPUUUHBI
3aJIep>KKU CPOKOB IPOXOKACHUS 00OpaleHU.

4. IlpennoxuTh TaaBe aJMUHUCTPALMM YIPABICHUYECKHE PEIICHUs, HAIpaBJICHHbIE HA
COKpAIIIEHUE CPOKOB PACCMOTPEHHUS OOpAIICHUH KUTEIEH CENbCKUX MTOCEIEHHH.

OO0pa3ubl THIIOBBIX TECTOB /IJIsl IPOBeIeHUs TeKYLel aTTecTalluu.
1. Fepeoicnusoe npouszsoocmaeo, 3mo:

1. 06001IeHHOE HA3BaHKE YIPABICHYCCKON KOHIICTIIIHH

2. IOCTOSIHHO JEHCTBYIOIIEE COTIAIlIEHHE MEX/1y BCEMH OpraHU3alusIMHU, Y4aCTBYIOLITUMU
B IIETIOYKE KU3HEHHOTO LIUKJIA MPOJIYKTa WK YCIyTH

3. Ha3BaHUE NMPOU3BOACTBEHHOUN cucTteMbl Toyota

4. cucremMa OpraHu3alid W YIpPaBICHHUS pa3paOOTKON MPOIYKIWH, OIEpaIHsIMH,
B3aMMOOTHOIICHHUSIMH C 3aKa3YMKaMU M MOCTaBIIMKAMHU

2. [lepeviii sman snedpenust cucmemvl 3S C8:3aH C ...

1. yOopkoii pabouero mecta

2. OLIEHKOH HE0OXOAMMOCTH TPEAMETOB Ha pabovyeM MecTe M YCTPAHEHUH BCETO JINITHETO

3. BOCINUTaHUEM KyJbTYpbl OEpeXIMBOrO MPOU3BOACTBA U  (HOPMHUPOBAHHEM
COOTBETCTBYIOIIUX NMPUBBIUEK 4. COOIIOICHUEM JTUCIUTLTUHBI

3. Umo u3z nepeuucnennozo ne exooum 6 yuki Jemunza (PDCA)?

1. nnanupyi

2. nenau

3. coptupyi

4. KOHTPOIUPYH

4 Onepamopom Hayuonanvnozo npoexma «lIpouzeooumenbHocms mpyoa u noooepircka
3anAmocmuy 6 uacmu AaopecHou HNOO00epHCKU NpeOnpusmuii. no 6HeOpeHur0 NPUHYUNOE
bepedcauso2o npou3eo0Cmea s6JAemcsL:
. ®enepanbHbIi HEeHTP bepexauBoro mpou3BoaCTBa
. 'ockoprniopanus «Pocarom»
. MexxayHaposHas koHcantuHrosas rpynna McKinsey
. @enepasibHBII LIEHTP KOMIIETEHLUH B cepe MPOU3BOIUTEIILHOCTH TPYaa
. Ymo omobpascaem ouazpamma Hcukagor?
. [lpyarHBI BOSHUKHOBEHHUS TTPOOIEMBI
. Bo3aMoykHbIe myTH pereHust mpodiemMbl
. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE MPOOJIEMBI
. 3aTpaThl Ha JTUKBUIALMIO OCIEICTBUM POOIEMBI
. «Mypay 6 bepedxxcnusom npouzgoocmee — 23mo:
. I3BMEHYMBOCTb B METO/1aX pabOThI UJIM pe3yJibTaTax Mmporecca
. HEpaBHOMEPHOCTD BBITIOTHEHUS paOOTHI
. T0OBIe AEUCTBUS, YBEIMUUBAIOIINE U3IEPKKH, O€3 YBETMUSHHS IEHHOCTH MPOAYKTa
. OTCYTCTBHUE OTBETCTBEHHBIX 32 BHIMOJIHEHNE KAKOK-TN0O0 3a/1a4H
. K npeonocuviikam eneopenuss memooos 6eperciusoco npou3eoo0cmed 6 0esimeibHOCHb
opeanos 2ocydapcmeenno2o ynpaenenus HE omuocumces:

1. He0OXOIMMOCTh MOBBIIICHUS YPPEKTUBHOCTH YIIPABIEHUYECKUX MTPOLIECCOB

2. pactymiasi MIOTPEOHOCTh B KAYECTBEHHBIX TOCYJAPCTBEHHBIX yCIyTrax

3. HeoO0XOAMMOCTh ONTUMH3AIMHM YUCIEHHOCTH TOCCIY)XalIUX 3a CYET IOBBIIICHUS
WHTEHCUBHOCTH TpyZa 4. HEOOXOAUMOCTh TIOBBIIICHHS TPOU3BOIUTEILHOCTH TPYIa

8. Kax & oOepedicnusom npouzeoocmee HaA3vleaemcs HeoOXooumoe oeticmeue, npu
ocywecmenienuy Komopoz2o nompeoasilomcs pecypcyl, HO He cO30aromcs yeHHocmu?

1. motepu nepBoro poaa

2. Opak

3. craHapTU3aLus

NP, W=D W= B WD —



4. moTepu BTOPOro pojia

9. Kakas u3 nepeuucieHHvIX Xapakmepucmuk He OMHOCUMCA K KOHYEnyuu «mouyHO 8
CpPOK»?

1. IIMHHBIN TPOU3BOJICTBEHHBIN LUK

2. COKpallleHUE MOTEPh

3. apdexTrBHAST HHPOPMALIMOHHAS TTOAIEPIKKA

4. mpOU3BOIUTENILHOCTD TEKYIIEH ONepauy OnpeaesieTcsa NOTPeOHOCTHIO OCIeAYIOIeH

10. Kaxas u3 nepequcieHHbiX CUmyayutl He XapakxmepHa 01 6epexciueo2o ynpasieHus?

1. panukanbHOE COBEPILICHCTBOBAHKE MOTOKA CO3JJaHMsI LICHHOCTH

2. COKpallleHuE BCEX BUJOB MOTEPD

3. pa3paboTka CKBO3HBIX IPOIECCOB C YYETOM MOTPEOHOCTEH KIMEHTa C LEJbIo
UCKJTFOUEHHS ITOTEPh, HETMOKOCTH M HEMOCTOSIHCTBA

4. bopmupoBaHNEe HOBOTO «OEPEHIIMBOT0» MBIIUICHUSI COTPYIHUKOB OpraHU3aIHH

Bonpochl 1151 NOATOTOBKY K 3a4eTy

1. [ToHsATHE U CYITHOCTH KOHIETIINU OEPEXIIMBOTO MPOU3BOICTBA

2. Kapra noroka co3aaHusi IEeHHOCTH MPOJYKTA.

3. Cucrema 5S (copTupoBKa, cOOJIIOJIEHHE TOPSAKA, COAEpXKAaHUE B UUCTOTE,
CTaHJApTU3aLMsI U COBEPLICHCTBOBAHME).

4. KaiinzeH - HenpepbIBHOE COBEPLICHCTBOBAHNE.

5 Busyanuzanus B OepexIuBOM MIPOU3BOJICTBE.

6. Merton «Iloka-€ka» (rpeaoTBpalleHus) B 0epeKIMBOM IIPOU3BOJICTBE.

7. [Torox coznanus nenHoctu. Kapra nortoka.

8 OcHoBHbl€ NI0J0KeHUs KoHIenuuu «lllects curmy».

9. Konuenmus «0epexIMBOro MNPOU3BOJACTBA» B CUCTEME TI'OCYIapCTBEHHOTO
yIpaBJIeHUs

10. «bepexiBble MPOEKTH»: )KU3HEHHBIN IIUKII U cTIeNU(HKa pearTnu3aim

11. [TpoexTrpoBaHue 6epexIIMBOro MPOEKTA: TUArHOCTHUKA OPraHNU3allMOHHON Cephl.

12. Onpenenenue npodaeM U IPUOPUTETOB OPraHU3ALUMOHHOM chepbl

13. O} PeKTUBHOCTh OpPraHM3allMOHHONW cepbl B  KOHTEKCTE «OEpeKIMBOTrO
IIPOU3BOJICTBA»

14. [TpyMeHeHre HHCTPYMEHTOB JUarHOCTUKU OPraHU3allMOHHON cepbl B KOHTEKCTE
«OepexIIMBOro MPOU3BOICTBAY

15. UYenoBeueckuil kanuTan «0epekIMBOro MPOU3BOJICTBAY

16. VYci10BUS yCHENIHOTO BHEIPEHUS IPUHIIUIIOB OEpEXIINBOTO MPOU3BOICTBA

17. ConuanbHO-TICUXOJIOTUYECKUE ACHEeKThl YNpPaBJICHUS HW3MEHEHUSIMH B CHCTEME

roCyAapCTBEHHOTO ympaBieHus. [Icuxonornueckue MeXaHU3MbI COMPOTHUBICHUS U3MEHEHUSIM U
CIIOCOOBI UX THArHOCTUKH

18. Mogenu 1 HUHCTPYMEHTHI YIIPABICHUS U3MEHEHUAMHU

19. Metomoiorust OpraHU3alMOHHBIX N3MEHEHUH Ha MPHHINTIAX «OePEeKITUBOCTIY

20. Crparernyeckoe I1eJernoiaranie Ha puHIUNax «0epexInBOCTI

21. TexHONIOTMH W WHCTPYMEHTHI OPTaHW3AIMOHHBIX W3MEHEHHWH Ha MPUHIUIIAX
«OepeRITUBOCTI

22. KiroueBbie pe3ynbTaThl U3MEHEHUH Ha MPUHIUIAX «OepeKIUBOCT»

23. [IpoexTrpoBaHue OEpeXIUBOrO TMPOEKTa: pa3paboTKa OpPraHU3aUOHHBIX
U3MEHEHUN

24, Wnentudukanys notpeduteneil u onpeaesaeHue Heiei u 0)KuIaeMblX pe3yIbTaToB

25. PopMHpOBaHKE MTOTOKA CO3AaHUS IEHHOCTEMN

26. Opranuzanys AeATeIbHOCTH KOMaH/IbI 10 PEeAN3aLuU «OepEXITMBOIO POESKTa

27. Opranu3amoOHHO-POJIEBAst CTPYKTypa «OepekIMBOTO MTPOCKTa»

28. O¢ddexkTuBHasT KOMMYHHKAIMs M 3()(HEKTUBHOCT, KOMAaHIbl «OEpEekIIMBOTO

IMPOU3BOJACTBA»



29. BoBrieueHne COTpyTHHKOB B peaM3allMI0 MPOIECCOB OEPEKIUBOTO YIIPABICHUS:
TEXHOJIOTUH U OapbephbI

30. AyauT CUCTEMBI MEHEIKMEHTa «OepekIMBOrO IPOU3BOJICTBAY

31. Kputepun 5KOHOMHMYECKHMX I10Ka3aTelel, XapakTepU3YIOLIUX H3MEHEHUS B
JESTEIIbHOCTH XO3SUCTBYIOIIUX CYObEKTOB.

32. CucreMbl MEHEKMEHTA M MPOU3BOACTBEHHBIE CHUCTEMbI B opraHuzauuu. Poib
CUCTEMbI MEHEIXKMEHTa OepeskKIMBOro MPOU3BOJICTBA.

33. Kommiekc HaumonansHbix crangaproB ['OCT P cepunm  «bepexiBoe
npou3BoAcTBO». TpeboBanust Kk CMBII. Aynutret CMBII u ceprudukanmm

34. Ponb IIPOU3BOIUTEIBHOCTH (3¢bdhexTuBHOCTH) Tpyaa B
COLIMAJIbHO-9KOHOMHUYECKOM cucTeMe, ee CYyIIHOCTh U (DYHKIUH.

35. CymHocTh 1 copepxkanne 3 (HEeKTHBHOCTH TPY/Ia.

36. WnauBuayanbHas v 0OLIECTBEHHAS TPOU3BOAUTEIBHOCTh TPY/Ia.

37. ConmanbHO-35KOHOMUYECKOE 3HAYCHHE IMOBBIMICHUST 3(()EKTUBHOCTH TpyAa B
MaTepuaIbHOM U JYXOBHOM MPOU3BOICTBE.

38. B3aumocBsa3b NPOM3BOAUTENBHOCTU TpyJda C W3AEPKKAMU IPOU3BOJACTBA MU
NpUOBLIBIO MPEANPUATHI B YCIOBUAX PHIHOYHONW SKOHOMHUKH.

39. CoBpeMeHHbIE 3apyOeKHbIe KOHIENINN 3()(HEKTUBHOCTH U MTPOU3BOAUTEILHOCTH
Tpyaa. 7. Moaenu npou3BOAUTEILHOCTH TPYAA.

40. MeToap! 1 crtocoObI N3MEPEHNUs YPOBHS U IMHAMHUKH IPOU3BOIUTEIBHOCTH TPYI1a.

41. [Tokazarenu NpoU3BOAUTENBHOCTH TPY/ia U MPEAbIBIIAEMbIe K HUM TpeOOBaHUSI.

42. PasHoBuHOCTH TMOKa3aTenell MPOU3BOIUTEIBHOCTH TPYAA U UX 3KOHOMHUYECKAS
XapaKTePUCTHKA.

43. Crioco0bl U3MepeHUs Pe3yIbTaTOB U 3aTPaT TPya.

44, [TonsiTust 0 pakTOpax U yCIOBUSAX POCTa IPOU3BOJUTENHLHOCTU TPYA.

45. [MpuntunuansHas knaccudukanus (HakTopoB, BO3ICHCTBYIOMIMX HAa YPOBEHb H
JUHAMHKY ITIPOU3BOJUTENBHOCTH TPY/1a, HCXOAAIIAsl U3 CYLIHOCTH IpoLecca Tpyda.

46. @®akTophl pocTa MPOU3BOIUTEIBHOCTH TPYZa, CBA3AHHBIE C YPOBHEM pa3BUTHS
TEXHUKHU ¥ TEXHOJIOTUH IPOU3BOJICTBA.

47. @akTophl poCTa MPOU3BOJUTENILHOCTH TpyJa, OOYCJIOBIEHHBIE YpPOBHEM
pa3BuTHs paboueil cuibl.

48. Opranu3zanuoHHbIe PaKTOPhl POCTA TPOU3BOAUTEIHHOCTH TPY/IA.

49, Pe3epBbl pocTa NpOM3BOAUTENBHOCTH TPYJA.

50. EcrecTBeHHbIE U COUMAIBbHO-DKOHOMUYECKHE  MPEANOCBHUIKH  (YCIOBHS)
HOBBIIIEHUS TPOU3BOAUTENBHOCTHU (3(h(HEKTUBHOCTH) TPYAA.

ol. Mertoapl pacueTa SKOHOMUH 3aTpaT Tpy/ia Ha mpeanpusatuu (pupme).

52. O06ocHOBaHME poOcTa MPOU3BOJUTEIBHOCTH OOIIECTBEHHOrOo Tpyaa (IO
HapOJHOMY XO3SHCTBY).

53. MeTto1bI IPOTrHO3a pOCTa MPOU3BOAUTEIBHOCTH TPYAA MO HAPOJIHOMY XO3SHCTBY:
TEXHUKO-D)KOHOMUYECKNI, UHIAEKCHBINA U YKPYITHEHHBI Y KOHOMHUKO-CTaTUCTUYECKHMN.

54, OcHOBHOE colep’kaHMe€ W JTambl pealn3auud  (QYHKIMWA  yIpaBJIEHUs
MIPOU3BOUTENIHOCTHIO TPY/1a HA MPEANPUATHH.

55. ITporpaMMbl NPOU3BOAUTENBHOCTH TPYAA U UX COJIEPIKAaHUE.

56. MartepuanbHble 1 MOpaJibHbIE CTUMYJbl B YNPaBICHUH MPOU3BOIUTEIHLHOCTHIO
Tpyna

o7, CoBpemMeHHbIe MOIX0bl K YIPaBICHUIO TPOU3BOAUTEILHOCTHIO TPY/IA.

58. [Tonxompl  pa3iAMyHBIX ~ HAy4YHBIX  IIKOJ K  YNPABIEGHUIO  POCTOM
MIPOU3BOIUTENILHOCTH TPY/a.

59. Oransl IIaHUPOBAHUS YIIPABICHUS TPOU3BOAUTENILHOCTBIO TPY /.

60. VYrpasieHnre Npou3BOAUTENBHOCTHIO TPY/Ia B BEAYIIMX MPOMBIIIIEHHO Pa3BUTHIX
CTpaHax MHpa.

61. Metonpl W3MepeHUs W OIEHKH MPOM3BOIUTEIHHOCTH TpPyJa B 3apyOeKHBIX

CTpaHax.



62. VYrpaBneHue KauyecTBOM, INIAHUPOBAHUE MPOIEAYP MOBHIICHUS 3(PPEKTUBHOCTH,
U3MEpEeHHEe TPY103aTpaT 1 HOPMHPOBAHUE TPY/Ia, OyXTAITEPCKUH yUeT U (PMHAHCOBBIA KOHTPOJIb
KaK AJIEMEHTHI YIIPABJICHUS IPOU3BOIUTECILHOCTBIO TPY/Ia.

63.  Pomp MPOU3BOIUTENLHOCTH (3¢ dhexTuBHOCTH) Tpyaa B
COIMAJIbHO-9KOHOMUYECKOH CHCTEME, €€ CYITHOCTh U (PYHKIIHH.

64. CymHocTs 1 conepkanue 3PPeKTUBHOCTH TPYAA.

65.  MuauBupayanpHas M 0OLIECTBEHHAsI IPOU3BOAUTEILHOCTD TPY/Ia.

66. ConmanbHO-35KOHOMUYECKOE 3HA4YCHHE IMOBBIMICHUS 3(()EKTUBHOCTH TpyAa B
MaTepUuaIbHOM M JyXOBHOM IIPOHU3BOCTBE.

67.  B3aumMoCBS3b MPOU3BOAUTEIFHOCTH TpyJa C HU3JEPKKAMH MPOHU3BOJCTBA H

NpUOBLIBIO MPEANPUSATHI B YCIOBUAX PHIHOYHONW SKOHOMHUKH.



7 OIIeHO‘IHBIe cpeacrea AJisi MpoOBEeACHUSA l'[pOMe)KyTO‘IHOi/i aTrrecranmuu

a) [lnanupyembie pe3yJbTaThbl 00yUeHUS U OLIEHOYHbIE CPEACTBA ISl POBEACHUSA MPOMEKYTOUHON aTTecTAlNM:

Kon
WHJMKaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIINHU

OrneHOYHBIC CpPEICTBA

I1K-3: Crioco6eH pa3pabaTblBaTh U pean30BbIBATh IPOEKTHI [10 COBEPIIEHCTBOBAHUIO KaAPOBOIM M COLMAIBHOM MOJUTUKH B LEJISAX MOBBILICHUS
3¢ GEKTUBHOCTH YIPABJICHHUS YEIOBEYECKUMHU PECYypCaMu OpTaHU3aIIH

T1IK-3.1:

Pa3pabarbiBaeT u peanusyer
IIPOEKTHI 110
COBEPIIEHCTBOBAHUIO
KaJ[pOBOW U COIUAILHOU
MOJIMTUKU OpTaHU3aINH B
LEJISIX TIOBBILICHHUS

3¢ (HEKTUBHOCTH YIIPaBJICHUS
4eJI0BEYECKMMH pECYypcaMu
OpraHM3aliu; OpraHu3yeT
nporiecc pa3paboTKH U
YTBEPKACHUSI KOPIOPATUBHBIX
CTaHJapTOB B 001aCcTH
COIIMAIbHOW U KaJIpOBOM
MOJINTUKN OpTaHU3aLu1

no

RO ~No

13.
14.

0.
. Ha3zoBure pe3epBbl U IPUUHUHBI POCTA IPOU3BOIUTEIBHOCTH TPY/1a, BIBIISIEMBIE B IIPOLIECCE aHATIN3A.

12.

Omnpenenuts MPOU3BOAUTENBHOCTh TpyAa pabodumx, paboTaromUX Ha MPEANPHATHH, €CIH W3BECTHO, YTO
00BeM TOBApHOM MPOAYKLIUHU coCTaBiseT 2950 ThICSY [I.e]1., a YUCIEHHOCTh pabounx paBHaA 58 UeslOBeK.
TpynoeMkocTs n3aenus cHuzmiack Ha 15%. Onpenennts, Kak H3MEHHUTCS TPOU3BOIUTEIHLHOCTD TPYAA.
B pesynbrare BHEApEHHs TEXHOJOTHH OEPEXIIMBOrO IPOU3BOACTBA HOPMBI BpEMEHH pabdoO4YnX B
KOMITAaHWHU-TIPOM3BOANTENIC TA3MPOBAHHBIX HANMTKOB ObTM CHMXeHbI Ha 11%. Ompenenure, HaCKOJIBKO
JIOJDKHA TIOBBICUTBCSI IPOU3BOAUTEIBHOCTD TPY/Ia EpcoHaa.
Omnpenenuts pocT MPOM3BOIUTEIBHOCTH TPYZAa B 3aBUCHMOCTH OT COKpAlICHHUs IOTeph OT Opaka, Npu
yCIIOBHUH, YTO NporieHT Opaka B 2014 roxy coctasui 4,0 %, a B 2015 roay 3ammanuposan Ha yposHe 3% B (%)
Omnpenenuth HOPMY BbIpaOOTKH B (T) Uit pabodero, oOCITy)KHMBAIOIIETO amnmapaTypHyl CHCTEMY
HETIPEPHIBHOTO JEHCTBHUSA C YacOBOHM NMPOM3BOAMTENBHOCTRIO 500 K XMMHUYECKOro MpoaykTa. B Tedenue
CMeHHI (8 4.) TI0 perfiaMeHTy paboThI CHCcTeMa MoIHaIakuBaeTcst 2 pasa mo 10 MuH.
IToHsATHE TPOU3BOAUTETHLHOCTH TPYAA
. [loka3arenu npou3BOUTENBHOCTH TPYAa
MeTtozs! U3MepeHHs NPOU3BOIUTEIBHOCTH TPy A
®DaxTOpHI pocTa MPON3BOAUTEIFHOCTH TPYyAa
UTo BBISICHSAIOT B TIPOIIECCE aHAIN3A IIPOU3BOAUTEIEHOCTH Tpyaa?

OOBsicHUTE C TOMOLIBIO TIPUMEPOB, KAaKUM O0pa3oM BO3JCHCTBYIOT Ha IPOM3BOAMTEIBHOCTh TpyJa
U3MEHEHHUs B pacIpeieIeHUU PECYPCOB.

KakoBbI pe3epBbl NOBBIIICHNS IPOU3BOIUTENBLHOCTH TpyAa B Poccun?

KakoBa poJib MpON3BOANTENFHOCTH TPYAa B 9KOHOMHYECKOM pocTe?

MpunnoxkeHue 2




I1K-3.2

HNuTterpupyeT KOMIIOHEHTHI
KaJpOBOM U COLIMATIbHOM
MTOJIUTUKH CO CTPATETHEN
OopraHu3aIuy B 00J1acTH
yIpaBJiICHUS YeJIOBEYECKUMU
pecypcamu

1. Iosviwenue npouzsooumenbHOCMU MPYOd 3aKIOYAEMC 8 MOM, YMO. (UCKAOYUme TuliHee)
a) JOJIS 3aTPaT KUBOTO TPY/a, 3aKII0YEHHAs B KAXKI0H €IUHUIIEC TPOAYKTa yBEIHINBACTCS IPH OJHOBPEMEHHOM
YBEJIMYECHUH 3aTpaT MPOLUIOrO TPYAA;
©0) ZoJ1s1 3aTpaT )KUBOTO TPY/a, 3aKIIOYSHHAs B KQK/0H eTMHUIIE POAYKTa yMEHbIIAETCSI IIPH OTCYTCTBUU yBEIHICHUS
3aTpar NpOoLUIOro TPYAa;
B) 0o011asi cyMMa 3aTpaT Tpy/ia, 3aKII0YeHHas B K&KI0H eIMHULIE TPOTYKTa YMEHBILACTCS.
2. IIpouzeooumenvrHocms mpyoa He XapaxKmepusyem.
a) 00beM BBINTYIIEHHON MTPOIYKINH Ha EAMHHILy pabodero BpeMeHH;
0) 00BEeM BHITYIIEHHOH MPOAYKIUH B pacyeTe Ha OJHOTO PabOTHHKA,
B) 00BbEM BBINYIICHHON IPOAYKIMY HA €IUHHUILY 3aTpaT TPYAa;
) 00beM BBITYIICHHOH ITPOIYKINH Ha AMHUILY POU3BOACTBEHHOM ILTOMa 11
3. Buibepume npasuavhuiii omgem. Ilokazamenb KOMNIEKCHOU oyerKu 3¢ghekmusnocmu 10001 NOIE3HOU
0esamenbHOCmU nymem COOMHOWEHUS NOJYHEHHbBIX Pe3YIbMamos ¢ NPOOYKMUGHOCHbIO UCHOIb3YEMbIX 8U008 PECYPCO8
HA3bIBACCAL..
1. Db dexTuBHOCTH
2. PeHTabenbHOCTD
. [Ipon3BoaUTENBHOCTH
. Bce oTBeTHI BEpHBI
. Boibepume npasunvuuiii omeem. Ilosvluienue npouzsooumenvHocmu mpyoa ...
. Croco06cTBYeT MOBBIIICHHIO )KU3HEHHOTO YPOBHSI HACEIICHHS
. IIpuBOANT K pOCTy pealbHBIX J0XO0J0B HACEIECHNUS
. Bce oTBeThI BepHBI
. IToBbimraer 3pekTHBHOCTD NEATEIBHOCTH MPEATPUATHHA
. [ToBprmaet 3¢ peKTHBHOCTD OTpacie
. Bepno toneko 1, 3 u 4.
. Boibepume npasunvhulii omeem. Yeenauuenue npousgo0umenbHocmy mpyoa 03Haiaem:
. CHIKEHUE JI0JIM 3aTpaT KUBOTO TPY/ia B €IUHULEC IPOTYKIIUH
. YBeJIM4eHHe JI0JIM OBEUIECTBIEHHOTO TPY/ia B €AMHHIIE TPOAYKIIUU
. CHmxenue o01eit CyMMBbI Tpy/ia B €AMHHILIE TPOAYKIINU
. Bepno tonbko 1 u 2
. Bepno Bcé
. Buibepume npasunvnulii omeem. Humencuenocmos mpyoa ...
. I3mepsiercst 3aTpaTraMu HEpBHOI W MyCKYJIbHOHM SHEPTUH YeJI0BeKa B €HMHUIY pabo4yero BpeMeHH.
. Onpenensier puznveckue Harpy3KH B Iporecce Tpyaa
. Onpenensier crerneHb HEPBHOTO HAPSDKEHHUS TIPH BBITIOJTHEHUH paboT
. Onpenensier Temi paboTHI
. Onpeesnsier MOHOTOHHOCTbB TPY/Ia, YCIOBHS TPYAa
. Bepno Bcé
. BepHo tonbko 1 u 2
7. Boibepume npasunvuwiii omeem. Hanpsaoicénnocms mpyoa npu pagHou UHMEHCUBHOCHU MOJ4Cem Oblmb
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1. OnuuHakoBoit

2. Paznmunoit

3. Bepho Bcé

8. Buibepume npagunvubvii omsem. Ha ounamuky npouzeooumensHocmu mpyoa oKa3vleaiom gusHue ciedyoujue
gaxmopoi:

1. opranusamus Tpyaa

. 9KOHOMHH (TIepepacxo) pabouero BpeMeH!

. MaTepuaIbHO-TEXHUYECKOE CHAOKEeHNE

. CHCTEMa MOTHBAINN Pa0OTHUKOB

. IPUPOJHO-KIMMATHIECKUE yCIOBUS

. Boibepume npasunvublii omeem. Penmabenvhocms npooyKyuu onpeoeisiemcs:

a) OTHOIIIEHHEM OallaHCOBOM NPHOBLIH K 00BEMY PEan30BaHHOI MTPOLYKINY;

0) oTHOIICHNEM MPUOBLTH OT Peaj3any K BEIpyUKe oT peanm3anuu (6e3 H/IC u akuunza);

B) OTHOLIEHHEM OaJIaHCOBOI MPUOBLIM K CpeTHEH CTOMMOCTH UMYIIECTBA MIPEATIPUSITHS;

T') OTHOLLIEHWEM 0aTaHCOBOM NMPHUOBUTH K CPEIHEH CTOMMOCTH OCHOBHBIX (DOH/IOB U MaTepUaIBbHBIX 00OPOTHBIX
CpPEACTB.

10. Buibepume npasunvhsiti omeem. IIpubvlib xapakmepusyem:

a) 3(peKTUBHOCTH MPOM3BOJICTBA;

0) sxoHOMHYECKHUi1 AP PEKT, MOTYUESHHBIH B pe3yiIbTaTe AesTeIbHOCTH NPeAIPHUsTHS;

B) pe3yJbTAT OT pean3aly IIPOIYKIHH.

11. Boibepume npasunvhuiii omeem. [lpu eHedpenuu npoyeccHo2o nooxooa ois yenell ynpaeieHus.:

1. JlomokHa OBITH cO3/1aHa CHCTeMa TToKas3aTesIei U1 ynpaBiieHns: OM3Hec-TpolieccaMy 110 BCeH CHcTeMe IPOIEcCOB
2. NomxHb! ObITE OnpeneneHsl KPI 11 ckBO3HBIX OH3HEC-TIPOILIECCOB

3. JIoyoKHBI OBITH yCTAaHOBJICHBI LIENH PA3BUTHS OPTaHU3AINN B LIEJIOM

12. Ilpu guedpenuu npoyeccHo2o nooxooa, 0is yenell ynpagieHus 00IHCHbL Oblmb.:

1. Pa3paboTaHbl JOMKHOCTHBIE MHCTPYKIINU PYKOBOIUTENEH.

2. Pa3paOoTaHbl U BHEAAPEHBI PErJIaMEHTBI IS TeIbHOCTH PYKOBOIUTENEH BCeX YPOBHEH 110 HEIPEPHIBHOMY
YIIy4IICHHUIO TPOLeccoB Ha ocHOBe nukiaa PDCA.

3. Pazpaboransl KPI o kaxxgomy mporieccy.

4. Co3aanbl GOpMBbI YIPABIEHYECKOW OTYETHOCTH TI0 BCEM 6H3Hec-npoueccaM

13. Ocnogou npunamus ynpasieH4ecko20 peuleHus: a6asaomcs. . .. KOMIIEKCHOCHb N00X0008. 14,
Toxaszamens komnieKcHou oyenku s¢hgexmusrocmu a1000U NOAE3HOU deﬂmeﬂbuocmu nymem coOmHOuenUs
NOJYHYEHHBIX Pe3YAbIMAmos ¢ RPOOYKMUBHOCMbIO UCHOIb3YEMbIX BUO08 PECYPCO8 HA3LIBACTNCL:
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15. Cruorcaem nu mpyooemkocms 6HeOpetue 8biCOKONPOU3B0OUMENLHO20 000PYOOBAHUSL:
a) na
0) HeT

B) KpaifHe peaKo
16. Pocm npou3zéooumensrHocmu mpyoa 03Haiaem nosbluieHue e2o pe3yibmamueHoCmu, max au 3mo:
a) HeT




0) B peIKux CIrydasx

B) 1a

17. K unmencusnomy gpaxmopy pocma 00emo8 npou3e00cmed OmHOCUMC.

a) pOCT KOJIMYECTBa PabOTAFOIINX

0) pocT TPyIOEMKOCTH U3TOTOBIICHUS

B) POCT NPOU3BOJUTENHLHOCTH TPYAA

18. Ecnu npousgooumenvHocms mpyoa pacmem 3a cuem yeeaudeHus Gonoa paboyezo pemenu, mo 9mo 03Havaem.
a) UHTCHCUBHBIH Iy Th

0) PKCTEHCUBHBIH ITyThH

B) COBEpIICHCTBOBAHUE OPraHU3AI[MK TIPOU3BO/ICTBA

19. K enewnum ghakmopam, GRusiiowuM Ha NPOU3600UMeEIbHOCHL MPYOd OMHOCIMCSL:

a) 00IIeIKOHOMHYECKUE

0) y3KO9KOHOMHYECKHUE

B) CIICI[MATTN3UPOBAHHBIC

20. Baoicnvim nanpasienuem nayynotl opeanuzayuu mpyoa (HOT) aensemcs pewenue mpex 3aumocesa3anHbix 3a0ay.:
a) SKOHOMHUECKUX, MCUX0(PDU3UOTOTHICCKHX,, KOJUICKTHBHBIX

0) 95KOHOMHYECKHUX, ICUXO()U3UOIOTHUECKHX, COLIHATBHBIX

B) 9KOHOMHUYECKHUX, TICUX0(QU3UOTOTHUCCKUX, OPTaHH3AI[HOHHBIX




0) Ilopsimoxk mnpoBedeHUS NPOMEKYTOYHON aTTecTallUU, IMOKA3aTeJM M KPUTEPHH
OLlCHUBAHMUSL:

[TpoMexyTouHas arrecTanys MO AUCLHMILUIMHE BKIIOYACT TEOPETUYECKHE BOIIPOCHI,
MO3BOJISIOIINE OICHUTh YPOBEHb YCBOCHUS OOYYAIONMMHUCS 3HAHUMA, M MPAKTUYECKUE 3aIaHMs,
BBISBIISIOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHHI U BIIQJCHUH, TPOBOAUTCS B (hopMe 3auerTa.

3aueT 1o ,I[aHHOﬁ JUCHUIUIMHE IIPOBOAUTCA B BHUAC TCCTUPOBAHUA MW BBIIIOJIHCHHA
MMPAKTUYCCKOI'O 3a/laHU.

[lokazaTenu W KpUTEpUM OLICHUBAHUS 3a4eTa:

Ha OLIEHKY «3a4TeH0» — OOydaromMicss JEMOHCTPUPYET BBICOKHHA M CPEAHHUN YPOBEHb
c(OpMUPOBAHHOCTH KOMIIETCHIIMM, BCECTOpPOHHEE, CHCTEMaTH4YeCKoe 3HaHHe Y4eOHOro
MaTepuaia, cBOOOJHO BBINOJIHSIET NMPAKTUYECKUE 3aJaHMsl, ONEPUPYET 3HAHUSAMHU, YMEHUIMH,
MIPUMEHSET UX B CUTYALMSIX [TOBBIIIEHHOUW CII0KHOCTH.

Ha OLIEHKY «He 3a4YTeH0» — OOyYaloUuIuiicsi He MOXKET I0Ka3aTh 3HAHWUSA Ha YpPOBHE
BOCTIPOM3BEICHUS U 00BsICHEHUS MH(POPMAIIUH, HE MOKET IMOKa3aTh HHTEJUICKTYalIbHbIE HABBIKU
pelIeHus IPOCTHIX 3ajau.

Memoouueckue pexomenoayuu 0151 NOO2OMOBKU K 3a4eny

[TonroroBka K 3adery O AMCLUMIUIMHE 3aKJIIOYAETCSI B HM3YyUYEHUU TEOPETUYECKOTO
Marepuana Mo KOHCIEKTaM JIEKLUHUM, HCTOYHHUKAM OCHOBHOHM M JIOIOJHHUTEIbHON JUTEPATYPBHI,
BKJIIOYAsi TEMbI CAMOCTOSITEJIbHOTO U3yUEHUSI.

[Ipu camocTOSATEIPHOM HM3YyYEHHHM MaTepuajga PEeKOMEHIYeTCS 3aHOCUTh B TETpajlb
OCHOBHBIE MTOHATHUS, TEPMUHBI, (POPMYIIMPOBKH 3aKOHOB, (DOPMYJIBI, BBIBOJIBI TIO H3y4aeMOM TEME.
H3ydenue mo0Ooro Bompoca HEOOXOAWMO MPOBOAWTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE
OTJIENBbHBIX SIBJICHUI. DTO CrIOCcOOCTBYET OoJiee TIIyOOKOMY U MPOYHOMY YCBOCHHIO MaTepHalia.

Jl71st Toro 4To0bI N30€kKaTh TPYAHOCTEHN IPU MPOXOXKICHUHU TPOMEKYTOUHON aTTecTaluu
pexoMeHayeM TIIATEIbHO H3Y4YUTh TEOPETHYECKHMM W TpPaKTUYECKUH Marepuan B
PEKOMEHIyeMOM JINTepaType, MaTeprai XpecToMaTui, CIeMATIM3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAIMIO N0 Ka4eCTBY KOHKPETHBIX OpraHU3aIHii.

B cnywae 3arpyaHeHHMs TpH UW3YYeHUH [AUCHUIUIMHBI CcJeayeT oOpamiatbes 3a
KOHCYJIbTAIlMEN K MPENOIaBaTENIO.



