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®OHJI OIEHOYHBIX CPEJCTB JIJIsSI IPOBEJEHUSA TIPOMEXYTOYHOM ATTECTAIIUA

Koo
UHOUKAMOp
a

HHnouxamop oocmudicenus Oyenounvie
KOMnemeHyuu cpedcmea

YHUBEPCAJIBHBIE KOMIIETEHIIUN

YK-1 — Cnioco0eH ocymiecTBASTH KPUTHUECKUI aHATU3 NPOOJIEMHBIX CHTYallii HA 0CHOBE CUCTEMHOT0 MO/IX0/1a, BLIPA0ATHIBATH CTPATErUI0
merdcTBUMI

MeT01010THsl 1 METO/IbI HAYYHOI0 HCCJIeJOBAHUS
YK-1.1 AHanu3upyeT NpoOJIEMHYIO Bomnpocs! k 3a4ery

CUTYyallMIOKaK CUCTECMY, BbIABIIAA 1. O6wexT uccienosaue. Onucanue o0ObEKTA.
€€ COCTaBJISIFOIIUE U CBS3H MEXTY

HHUMHU

2. [Ipenmer HayuHoro uccienoBanus. CBs3b MpeaAMeTa UCCICTOBAHUS C ICIBI0 U 00BEKTOM
VICCIICIOBAHUS.

3. 3amauyn HayuyHOTO HccaenoBanus. CTPyKTypa UCCIeA0BaTeIbCKON MPOrpaMMBI.

4. 'umoTe3bl HayuyHOTO UccnenoBanus. Knaccuduxarus runores.

5. TpeboBaHUsI K TUTIOTE3€ HAYYHOTO UCCIIEIOBAHUSI.

6. OmeparmoHaaM3aIusl OCHOBHBIX MOHITHHA, COACPIKAIIUXCS B ONPEACICHUH MpeaIMeTa
VICCIICTIOBAHUS.

7. Meton skcriepuMmenTa. Jloruka ruccneoBaHusl.

8. Ompoc kak uccienoBaTeIbCKuil MeTo 1. BHIIBI OITpocoB.

9. OmpeneneHue BEIOOPOYHON COBOKYITHOCTH TPH TPOBEACHHH HCCICAOBAHUS METOIOM
orpoca.

10. Conmoniornyeckas aHKeTa.

11. OGecnieueHue penpe3eHTaTUBHOCTH PE3YIbTATOB.

12. HabnroieHre Kak UCCieoBaTeNbCKUii MeTo 1. Buabl HaOIIO I HHIA.

13. Meton dokyc-rpymi.

14. Konrenr-aHanms.

15. O6paboTka pe3yabTaTOB COMMOIOTHUECKOTO UCCIIEIOBAHUSI.

YK-1.2 Kpurnuecku oneHUBaeT HaIe)KHOCTh Pa3paboTaTs mporpaMMy Hay4HOI'0 MCCJIEOBAHHUS IO CICAYIOIINM TEMaM:
MCTOYHHKOB HH(popMaLKK, paboTaeT 1. PerynupoBaHue JOKaIbHBIX PHIHKOB TPY/a (OTEUYECTBEHHBIN 1 3apyOCKHBINA OIBIT
C IPOTHUBOPEYNBON HHPOPMAIIHEH U3

[pEryIMpoBaHMsl pHIHKOB TPYy/1a HA YPOBHE MYHHUIIMIIAJIUTETOB).
Pa3HBIX UICTOYHUKOB, ONPEIEIAET




Koo

unduxamop Hnouxamop oocmudicenus Oyenounvie
B KoMnemenyuu cpeocmea
npo6essl B HH(pOpMaIum, 2. O0miee u ocoO0eHHOE B MECTHOM camoyrpaBieHun Poccuu u crpan 3anaanoit EBporib
HEOOXOIUMOM ISl pEIICHUS (KOHKPETHU3HPOBATD).
POOIEMHO# CHTYALH, 1 3. MyHununanbHelii paiion. OnpeeneHue ONTHMAILHON MOJIEIH.
HPOCKTHPYCT POLCCRL O HX 4. CoBepIICHCTBOBaHUE CHUCTEMBI TepepacipeaeieHus (GUHAHCOBBIX TOTOKOB Ha ypoBHE PD
YCTPaHEHHUIO P pepactiper P ’
cyonrekta deneparun.
5. YnpapneHue MHHOBAIMOHHBIM NPoekToM Iipu BHeApeHun HOY-XAY.
6. OCOOEHHOCTH CTPATETHYECKOTO IJIAHUPOBAHUS (YIPaBJICHHUs) pa3BUTHUS TopoJa (Ha
[IpMepe MHOT'O FOpPOJia, FOpo/ia, KPYITHOTO ropo/ia U Mera MoJiuca).
7. DTrUYecKue acleKThl pEryJIMpoBaHMs FOCYAapCTBEHHON (MYHULIUIIATBHOMN) CITYKOBI.
8. IlmannpoBaHue U KOHTPOJIb B TOCYIapCTBEHHOM M MYHUITUTIAIEHOM YIIPaBJICHHH.
9. CoBeplICHCTBOBAHHWE CHCTEMbl MEXKOIO/KETHBIX OTHOLIEHHH Ha YpOBHE CyObeKTa
denepary Ha OCHOBE NPUHIUIIOB OI0KETHOTO (esiepaan3ma.
10. Crparerus couuaJbHO-?KOHOMMYECKOT'O Ppa3BUTUSl pErHoHa (Ha MpuMepe CyObekTa
Denepanun).
YK-1.3 PazpabaTbiBaeT U coaepxareiabHO TuIoBbIe MMCbMEHHBIE KOHTPOJIBHBIE 33IaHHUS

apryMEHTUPYET CTPATETHUIO PEIICHHUS
MPOOJIEMHOM CUTYalli Ha OCHOBE
CHUCTEMHOI'0 ¥ MEKIUCLUIUINHAPHOTO
MOJIXOJIOB; CTPOUT CLIEHApUU
pean3anyy CTpaTeruu, ONpeaeiss
BO3MO>KHbBIE PUCKHU U Mpeyiarasi ImyTH
UX YCTpaHEHUs

1. IloaroroBeTe paSBepHyTHﬁ aHaJIn3 OCHOBHBIX MCTOIJOJIOTHYCCKHUX ITOAXOJO0OB M MCETOJ0B

KOTOPBIC  BbI

HAYyYHOTO HCCJICIOBAHUA, Ballei

IJIAHUPYETE UCIOJIb30BaTh B  IIOATOTOBKE
MarucTEpPCKON AUCCEPTALIUM.
2. [ToarotoBhTE pa3BepHYTHIN TUIAH HAYYHBIX MCCIEAOBAHHUIA B paMKaX Ballleil MarucTEpCKOH|

uccepTaluu.

YK-2 CnocobeH ynpapJiiTb IPOEKTOM HA BCEX ITANAX €ro KU3HEHHOT0 INKJIa

I/IHHOBaHI/IOHHOB NPECANPUHHUMATEC/ILCTBO

YK-2.1

@opMynHpyeT Ha OCHOBE
MTOCTaBJICHHOM MPOOIEMBI
MIPOEKTHYIO 33/1a4y U croco0 ee
peLIeHMs] Yepe3 peann3alnio

Bonpocsl k 3auery
1. Teopyu MHHOBALIUOHHOTO PA3BUTHUS.
2. Teopus «muaHbIX Boe» H.J[. KonapaTsesa.




Koo

unouxamop HUnouxamop oocmudicenus Oyenounvie
g KoMnemenyuu cpedcmea
IIPOEKTHOT'O YIIPABJICHUS 3. DTaribl HHHOBAI[MOHHOTO IIpoliecca.
4. TToHATHST «<HOBOBBEJICHHUEY, KMHHOBAIUS», «MHHOBALIMOHHBIN MPOIECC» U «MHHOBALIMOHHAS
NeATEIbHOCThY», «AHHOBALIMOHHBIH JIar
5. Knaccudukarus HHHOBaIUH.
6. lHHOBaiMOHHAst OpraHu3anus U GOpPMbI HHHOBALIMOHHOTO TPEANPHHIMATEHCTBA.
7. ITpuHLIMIIBI IEGHOOOPA30BaHUS HA MHHOBAIMOHHYIO TPOIYKIIMIO.
8. 3amaun U PYHKIIMHM HHHOBAIIHOHHOTO MEHEKMEHTA.
9. Omnpenenenue 3¢h(HEKTUBHOCTH WHHOBAIIMOHHOTO TpoekTa. PakToOpbl M METOJbI OLIEHKH
HOBOBBE/ICHHIA.
10. uHoBanmoHHbIi MapkeTuHT. MHbopManmonHas OCHOBa YIpPaBIEHYECKUX PEIICHUN MO
MapKETUHTOBBIM MHHOBAIUSIM.
11. ®opmbl rocy1apcTBEHHON NOAAEPKKHM MHHOBALIMOHHOM JiedaTenbHoCcTH B Poccum.
12. JIOKyMEeHTBI, peryIHpyIOIIne TOCYAapCTBEHHYI0 HHHOBAIMOHHYIO JIESITEILHOCTD B
Poccun.
13. CucteMHBbIH OXOA U €r0 HCIIOJB30BaHNE B MHHOBALIMOHHOM MEHEKMEHTE.
14. innoBanmoHHas OJIUTHKA MPEITPUSITHSL.
YK-2.2 Pa3pabarbiBaeT KOHLIETIINIO POEKTA 3aganme. BpiOepure opraHuMzanuio, CHEHUAIM3UPYIOUIYIOCS Ha MPOM3BOJCTBE  W/WIIH

B paMKax 0003HauYE€HHOW MPOOIIEMBI:
bopmynMpyeT 11elb, 3a1a4u,
00OCHOBBIBAET AKTYaJIbHOCTb,
3HaYMMOCTb, OXKH/IaeMble
pe3yNbTaThl U BO3MOKHBIE C(hephl UX
MIPUMEHEHHUS

[MOCTaBKE WHHOBAIIMOHHBIX TOBApOB W ycayr. IIpoBeawTe aHaIM3 STOW OpraHU3alld IO PsTY|
KPUTEPHEB:

_ Cucrema MeHeKMEHTA.

_ OpranuzanroHHas CTpyKTypa.

_ Ilponykuus u ycayru.

_ Mopens nponax.

_ OxoHoMHuecKas 3pPEeKTUBHOCTD

Ouenute 5(¢(}EKTUBHOCTh OpraHM3allMd C TOYKH 3pPEHHUs 3TUX KPUTEPUEB WU chefaiite
0000IIIEHHBIN BBIBO/I.




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpeocmea
a
YK-2.3 Pa3pabartpiBaeT miiaH peanuzanuu 3ananue. BriOepute 3 00bekTa OgHOTO THIA MHOPACTPYKTYPHI (HAYYHBIM MapK, TEXHOIAPK,

MIPOEKTA C Y4ETOM BO3MOYKHBIX
PHUCKOB pean3aIii U BO3MOKHOCTEH
WX YCTPaHEHUS, IJIAHUPYET
HEO0OXOIUMBIE PeCcypc

nHKyOaTop OmsHeca W T.1.). ChopMuUpyHTE psJl KPUTEPUEB OLICHKH ITHUX OOBEKTOB (HE MEHee 5).
[IpoBeanTe CpaBHUTENBHBIN aHAIN3 BEIOPAHHBIX OOBEKTOB U OLIEHUTE UX dPPEKTUBHOCTD.

VYK-2.4 OcyiecTBisieT MOHUTOPHUHT X0Za 3aganue. Komnanua IRU mianupyeTr BIIYCTUTH Ha PHIHOK HOBYIO MOZEIB IEPCOHAIBHOI(
pcajin3allii IPOCKTA, KOPPEKTUPYET  \kommbproTepa. [lenaeTcss OpueHTHp Ha CPEJHUI LIEHOBOM CErMEHT U pOCCUNMCKMMA phIHOK. OJHAKO HA
OTKJIOHCHHA, BHOCHT PBIHKE YK€ IPUCYTCTBYET MHOXECTBO KpYNHBIX HIPOKOB, Takux Kak Lenovo, HP, Acer,
JIOTIOJIHUTEIbHBIE U3MEHEHUS B IUIaH . .

[Ipoananu3supyiite ppiHOK U pazpadortaiite MVP HoBoro npoaykra KOMIaHuu
peanu3aluy IpoeKTa, yTOUHSIET 30HbI
OTBETCTBEHHOCTH Y4aCTHUKOB
IIPOEKTa
YK-2.5 [Ipemnaraer npouenypsl 1 3aganue. BriGepure KOMIaHUIO B OOJACTH HOBBIX U BBICOKMX TEXHOJOTHH, ONpEAeNnTe

MEXaHHU3MBbI OIICHKU KaueCcTBa
NIPOEKTa, HUHPPACTPYKTYPHBIE
YCIIOBUS /111 BHEAPEHUS PE3yJIbTaTOB
IIPOEKTA

TEKYIYI0 CTPYKTYPY UCTOUHUKOB (pHAHCUPOBaHUS €€ JEATEIbHOCTH B TEYEHHE I0Jla U OLIEHUTE €&
ONTUMAJILHOCTh C YYETOM TEKYIIUX MoKa3aTeJel AeATeNbHOCTH OpraHu3allM, CTaAUM Pa3BUTUS U
reorpaduu peiaka. Crenaiite 000CHOBaHHBIHN BBIBOJ.

YK- 3 Cnoco6eH opranu30BbIBATh H PYKOBOJAUTH Pad0TOoil KOMAaH/bI, BLIPA0aThIBasi KOMAH/IHYI0 CTPATErHI0 IS A0CTHKEHHU s MOCTABJICHHOM

HeJau

HNuHoBanuoHHOE NPpEeANPUHHUMATEC/ILCTBO

YK-3.1

BripabaTsiBaeT cTpareruto
KOMaHJIHOW pabOThI U HAa €€ OCHOBE
OpraHu3yeT 0TOOp YJICHOB KOMaH/IbI
JUISL IOCTUKEHHUS TIOCTABJICHHOM Lienn

Bonpocsl k 3auery

1. THHOBaIIMOHHBIN MMOTEHITAAT PETPHUITHSI.

2. Yupasnenue HUOKP.

3. IIporno3upoBaHre MHHOBALIMOHHOM AedTenbHoCTH. MeToa DopcaiT.

4. JIBUXKylire MOTUBBI MHHOBAIIHOHHOH /1€ TEIbHOCTH B OPraHU3aIUIX.

5. Mcrounuku (pMHAHCHPOBAHHUS Ha ATarax )KM3HEHHOTO IIMKJIa HHHOBAIIUH.
6. HanmonanpHast ”HHOBAIIMOHHAS CUCTEMA.

7. CTazuu )KU3HEHHOT'O LIMKJIa MTHHOBAIMOHHOTO IPOEKTA.

8. OCHOBHBIE CTpaTErnu pa3BUTUSI NHHOBALIMOHHOTO OHU3HEcA.
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6. Buapl prCKOB B MHHOBAIIHOHHOW JIESATEIIBHOCTH.

10.
11.
12.
13.
14.

[TonsiTHE, OCHOBHBIE 3JIEMEHTHI ¥ BU/Ibl HHHOBAIIMOHHBIX ITPOEKTOB.
WuTemiekTyanbHast COOCTBEHHOCTD U PE3yJIbTaThl MHTEIUICKTYaIbHON IEATEIIEHOCTH.
3amuTa 00bEKTOB HHTEIJIEKTYaJIbHOU JESTEIbHOCTH.

Tpancdep Texnomoruu. MoJenb TEXHOIOTHIECKOTO TpaHcdepa.

Hcrounnku prHaHCHUPOBaHMSI HHHOBAIIMOHHOM IS TEIHHOCTH.

VK-3.2

Jlenerupyet MoJHOMOYUS WieHAM
KOMAaH/bl ¥ pacipeeser
MIOPYYEHUsl, OPraHU3yeT U
KOPpPEKTUPYET paboTy KOMaHIbI,
JaeT 0OpaTHYIO CBA3b 110 pe3yibTa

TeMbl KOMILIEKCHBIX MPOEKTOB (PadoT)

~N o 0ok WDN B

8.

. PerynupoBanue BaItOTHBIX onepanuil

. AynuTopckas AesITeIbHOCTD IPEPUHUMATENS

. PexnamHas 1edaTenbHOCTh IPEeANPUHUMATENS

. Bunpl, cyObexThl 1 OpMBI IPEATPUHUMATEIBCTBA

. IIpaBa u 00s3aHHOCTH MIpeANIpUHUMATENEH

. Ilognepxka pa3BUTHS NIPEATIPUHUMATENIBCTBA TOCY1apPCTBEHHBIMU OpraHaMu

. IMy1iecTBeHHass OTBETCTBEHHOCTD U NPEKPALEHUE IPEAIIPUHUMATEIBCKON JEATENbHOCTH

OcHOBHBIE MEpbl IO TOCYHAAPCTBCHHOMY PCryjJIMpOBAHUIO W  KOHTPOJIHUPOBAHUIO

JACATCIIBHOCTH Cy'6’beI(TOB XO03s1ICTBOBaHUS

9. 3apyOexHbIi OIBIT pa3BUTHS MPEITPUHUMATEIHCTBA U MOITICPIKKA €r0

10.

[IpennpuHUMaTenb-UHAUBUTyall: 0COOEHHOCTH BeJIeHHs Ou3Heca.

11.YacTHOe peanpusiTie: 0COOEHHOCTH BeACHUs O13HEca.

12.
13.
14.
15.
16.
17.
18.
19.

KoomnepaTtus: ocobeHHOCTH BeJieHHs Ou3Heca.

Manoe npeanpusitue: 0coOOEHHOCTH BeJIeHUS OHu3Heca.
ApeHIHOe MPEeANPUsATHE: OCOOEHHOCTH BeACHUS OU3Heca.
AKIIOHEpHOE 00I1IeCTBO: 0COOEHHOCTH BeeHHsI OU3Heca.
OO0O0: ocoOeHHOCTH BeIeHUs OM3HECa.

XoJiguHrOBas KOMIIaHUS: OCOOEHHOCTH BeIeHUs OM3HECa.
Oddmopnas koMranus: 0COOEHHOCTH BEJICHUs OU3HEca.
Koncantuarosoe oo0neanHeHne
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
YK-3.3 Opranusyet o0Ccyx/IeHHne TecToBbIe 32 1aHUSA

pE3yNIbTaTOB pabOTHI, B T.4. B paMKax
JMCKYCCHH C TIPUBJICYCHUEM
OIIIIOHCHTOB

BHCAPCHUIO NHHOBAIIHUU,

MHHOBAIIUIO,

SHAYUTCIbHBIM YIIYUYIICHUAM CYHICCTBYIOIIUX I/I3,Z[eJ'II/II71;

1. JIesTeNbHOCTh MHHHCTEPCTB U BEIOMCTB B HHHOBAIIMOHHOU Cepe KOOPAHHUPYIOT:

a) JlemaprameHT HayKu U oOpa3oBanus Ammapara [IpaBurensctBa Poccuiickoii deneparium;
b) MunucTepcTBO HayKH U TexHoJoruid Poccuiickoii denepariuu;

C) MuHUCTEPCTBO SKOHOMHYECKOT0 pa3ButHsi Poccuiickoit denepanumy;

d) F'ocynapcrBennas [{yma;

€) BepHbIIl OTBET OTCYTCTBYET.

2. lHHOBalIMOHHOMW OpraHu3alyei coraacHo PykoBoactBy OcCiio MOXKET CUUTATHCS:

) opraHu3alys, BHEIPUBIIIAsA He MeHee 1 MHHOBAIIMK 32 TIEPHUO.T 00CIIeIOBAHHS;

b) opranuszamms, OCYIIECTBIISIOINIAS WHHOBALIMOHHYIO aKTHBHOCTh, HE MPUBEALIYIO K

C) opraHusanuyAa, KOoTopas Mo JIMIOCH3HWU HCII0Jb30Bajla CTOPOHHHE TCXHOJIOTMU W BHEApPUIIA

d) mobas opranu3zanusi, kotopas nposoaut HUOKP;
€) BepHBIl OTBET OTCYTCTBYET.

3. ITox mHHOBAIMEH CIIeyeT TOHUMATh:

a) pe3ysibTaThl BHEAPCHUS 3aMMCTBOBAHHBIX TEXHOJIOTHI, KOTOpPOE HE TPUBOJHUT K

b) mpoekT cozmanus HOBOro M300pPETEHHUS U €ro MOATOTOBKU K MaCCOBOMY IPOU3BOJICTBY;

C) co3JJaHue U BHEJPEHNE HA PHIHOK HOBBIX MIIM YCOBEPIICHCTBOBAHHBIX MPOTYKTOB U YCIYT;
d) pe3ynbTaThl MIpOBENCHUST HAyYHO-HCClIenoBaTenbekux padot (HUP);

€) MapKeTHHTOBOE MTPOIBUKEHNE HOBOTO MPOAYKTA W/HITH YCIIYTH.

4. K mpoyKTOBOI MHHOBAIIMU MOYKHO OTHECTH:

) Co3J]aHNe HOBOTO MPOTPAMMHOT0 00ECIICUCHHS;

b) MoxepHH3aIHIO TPOU3BOJACTBA;

c) Bueapenne ERP-cucTemsr;

d) co3nanue HOBOI YaKOBKH;




UHOUKAMOp

a
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¢) pa3paboTKa HOBOTO MIPOMBIIIUICHHOTO CTAHKA M BHEPEHHE €ro Ha PHIHOK;

f) BHenmpeHue u ycTaHOBKa HOBOT'O MPOrPAMMHOIO OOCCIECUCHHS C ENbI0 MOBBIIICHUS
(P PEKTUBHOCTH JACATSILHOCTA OPraHU3aI|H;

g) BEpHBIif OTBET OTCYTCTBYET.

5.YcnoBusMH NaTEHTOCIOCOOHOCTH MOJIE3HOM MOJIEIH:

a) POMBINUTICHHAS TPHMEHUMOCTB;

b) Hay4yHO-TeXHHUYECKAsT HOBU3HA;

C) xomMepyeckas 3 HEKTHBHOCTB;

d) u3o0OperaTenbCKuil ypOBCHbD;,

€) BepHbIil OTBET OTCYTCTBYET.

6. OObeKkTaMu HHTeHHeKTyaﬂLHOﬁ HpOMBIH.U'ICHHOfI COOCTBEHHOCTH  SIBJISIFOTCSI:

CENICKIMOHHBIC TOCTHKCHHUS,
b) monesusie MoeNH;
C) IPOMBIIIICHHBIE CEKPETHI;
d) mpomblIiIeHHBIE 00pPa3IIbI;
€) Hay4YHbIC TPOM3BEICHHUS;
f) BepHBIit OTBET OTCYTCTBYET.
7. Ilox pe3ynbTaTaMy HHTEUICKTYATbHOMN IeITeIbHOCTH TOHUMAIOT:
a) HayYHO-TEXHOJIOTHYCCKHE OTUYETHI,
b) mporpamMmmHoOe obecrieueHme;
C) IpruOOpETEHHBIH OpraHU3aIlue TOBAp, PeaTn3yeMblii Ha PHIHKE;
d) mporpamMmHoe obecrieueHrne CTOPOHHETO MTPOU3BOIUTENIS;
e) mporiecc opranusaiuu u nposeacuus HUOKP;
f) u3o0peTenus.
8. B cOOTBETCTBHH C POCCHICKMM 3aKOHOIATEIHCTBOM MATEHTHI BBIIAIOTCS Ha:
a) U300peTeHHUE U MOJIC3HYIO MOJICITh;
b) u3obpeTeHwme, MONIE3HYIO MOIE/b, IPOMBIIILICHHBIN 00paselr;
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C) MOJIC3HYIO MOJIEIb M TIPOMBIIUICHHBIN 00paserr;
d) uzo0OpereHre U MPOMBIIIUICHHBIN 00pa3elr;
€) BepHBIH OTBET OTCYTCTBYET.
9. lHHOBAIMOHHAS IESTENLHOCTD — ITO:
a) HAaYYHBIC, TCXHOJIOTHYCCKHUEC, OpTraHU3allMOHHBIC, (1)I/IHaHCOBI)I€ U KOMMCPUYCCKHUE HeﬁCTBHﬂ,
peabHO MPUBOISIIME K CO3[aHUIO HOBILECTBA M €r0 BHEIPECHUIO;

b) HCKITIOUMTENBHO AEATEIBHOCTD, HanpaBieHHas Ha poBeaenue HUOKP u co3nanue HOBOTo
W3IENUS; C) TOJILKO MAPKETHHT YKe BHEAPSEMON MHHOBALIUH;

d) npoBenenue GhyHIaMEHTAIBHBIX W PUKJIATHBIX UCCIICIOBAHHIA,

€) BepHBIN OTBET OTCYTCTBYET.

10. O6ure XxapaKTepUCTHKH HHHOBAIIMOHHOTO MPEANPHHAMATEILCTBA:

a) BBICOKas HOpMa PEHTAOETbHOCTH, JTOJITOCPOYHOCTD, BBICOKHI YPOBEHb PHCKA, HU3KAs
MPEeICKa3yeMOCTh Pe3yIbTaToB,;
b) Hu3Kas HOpMa peHTabEeNILHOCTH, KPAaTKOCPOYHOCTh, HU3KUN YPOBEHBb PHCKa, HU3Kas
[PE/ICKa3yeMOCTh PE3YIbTATOB.
C) cpemHsisi HOpMa peHTA0EIBHOCTH, CPEIHECPOUHOCTD, BEICOKMI YPOBEHD PUCKA, HU3KAsS
[PEeICKa3yeMOCTh PE3yIbTaToB,;
d) BbICOKast HOpMa PEHTA0EIBHOCTH, OJATOCPOYHOCTD, CPEIHHUI YPOBEHD PUCKA, BOBMOYKHOCTh
[peCcKa3aHusl Pe3y/IbTaToB;
€) BEepHBI OTBET OTCYTCTBYET.

YK-4 Cnioco6eH npuMeHSTh COBPeMEeHHbIe KOMMYHHKATHBHbIE TEXHOJIOTHH, B TOM YHCJIe HA HHOCTPAaHHOM(BIX) sI3bIKe(aX), 1JIs
aKaJgeMH4ecKoro 1 npogeccCHOHAIBLHOI0 B3auMO/1eiicTBUSA

OCHOBBI HAYYHOH KOMMYHHUKALIMHU

YK-4.1 VcTaHaBIMBAET KOHTAKTHI U
OpraHu3yeT oOIIeHHE B
COOTBETCTBHH C TOTPEOHOCTAMU
COBMECTHOMH JIeSITEILHOCTH,
HCIIONIB3Ysl COBPEMEHHBIC

Tecr:
1. Cnenuduyeckas dhopma nmpodeccrnoHalIbHOTO OOIIEHHs, OCHOBaHHAsE Ha 0OMEHEe Hay4yHOU
nH(popMaruen — 3To
a) MaccoBasi KOMMYHHUKAIIH




UHOUKAMOp
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Hnouxamop oocmudicenus
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OuyeHnounvie
cpedcmaa

KOMMYHHKAIIMOHHBIC TCXHOJIOI'UH

0) Hay4Hast KOMMYHUKAIIHS

B) MEXKKYJIbTYPHAsI KOMMYHHKAITHSI.

2. Mumuka, xecTbl, HOTOJOKYMEHTBI, TEMIT PEUH — ITO ... CPEACTBA HAYIHOU
KOMMYHHKAITHH

a) BepOabHBIE

0) HeBepOaIbHbIE

B) TEXHUYECKHE.

3.Uto He sBISETCS TEXHUYECKUM CPEJICTBOM HAYYHON KOMMYHUKAIIAN

a) peyb

0) TenexkoHpepeHIUs

B) AJICKTPOHHBIC PACCHLIKH

r) (hakc

4. KoH(poHTanus JeKUT B OCHOBE ...

a) TUCKYCCUH

0) mosIeMuKH

5. Onpenenute XapakTep HAy4YHOW IMOJEMUKH MO €€ IEeIU: MOOEIUTh JIFOOBIM TyTEM,

UCTIOJIB3YSI JIOKHBIE TOBOJIBI
a) DSBPUCTUYECKUI
0) coductuueckuit
B) allOAUKTUYCCKHH

6. DBpHCTHYECKHIA XapaKTep HaydHas MoJIEMHKa oOpeTaeT:

a) Korja Iejib IMOJIEMUKH COTPSDKEHA C JOCTH)KEHHEM WCTHHBI, OCHOBAaHHOW Ha 3aKOHAaX
MBIIICHHS U JIOTUYECKUX MPABUIIaX UTPHI;

0) Kor/1a 1eITh CIIopa CBOJAMTCS K TOMY, YTOOBI CKIIOHUTh K CBOEMY MHEHHUIO COOCCEIHNKA;
B) KOT'J1a IIeJIb — MMOOEIUTD JTI0OBIM ITyTEM, TPETHAMEPEHHO HCIIONb3YsI JIOKHBIE TOBOIBI.

7. Ilouck Hay4HOro coryacus, GopMupoBaHHe OOIIEro MHEHUS — IIeITh




Koo

unduxamop Hnouxamop oocmudicenus Oyenounvie
4 KoMnemeHyuu cpeocmaa
a) cropa
0) IMOJICMUKH
B) TUCKYCCHH
8. UTo HE OTHOCHUTCS K CHIIbHBIM apryMEeHTaM
a) TOYHO YCTAaHOBJICHHBIC (DAKTHI
0) BBIBO/IbI, ITOATBEPKICHHBIE YKCIIEPUMEHTOM
B) YJIOBKH U CYXJACHUS, TOCTPOCHHBIEC HA AJIOTM3Max
T') 3aKJIIOYEHUS SKCTICPTOB
9. AJ0ru3M — 3TO
a) IpUeM pa3pylLIeHUs JIOTUKH;
0) mpueM JIOTMYECKOI apryMeHTallK, KOTOPBIA IPeCTaBIIIeT cO00i
YMO3aKJIIOU€HHE, COCTOSIIIIEE U3 TPEX CYXKACHUMN: ABYX MOCBIJIOK U BBITEKAIOIIETO u3
HUX BEIBOJIA;
B) ciydaiiHasi, HEOCO3HAHHAs WJIM HETMpeIHaMepeHHas JIOTHYECKask ONTMOKa B MBIIIJICHUH (B
JIOKa3aTeNIbCTBE, B CIIOpE, THAJIOTE);
I') YIOBKa, TIOMBITKA TOTYYUTh HEOMIPaBAaHHOE MPEUMYIIECTBO OAHON U3 CTOPOH B HAYYHOM
JIUCKYCCHH.
YK-4.2 CocrapisieT 1eT0BYIO 3ananue 1: Haiimute B naTepHETE Ha caiitax ObC «Jlanby», «Kubepnenunka» unu «elibrary»

JOKYMEHTAIMIO, CO3/Ia€T Pa3InvHbIe
aKaJIEeMUYECKUE WK
npodeccroHanbHbIe TEKCTHI Ha
PYCCKOM M HHOCTPAHHOM SI3BIKaX

HAy4YHBIC CTAThHU MO TeMaM, OJIM3KKUM K TeME Balllero Hay4dHOTO uccienoBanusi(1-2 crarbu Ha BEIOOD)),
1 npoaHanu3upyiTe ux. Ilpocrenurte IBHKEHHWE HAYYHOW MBICTH OT MPOOJIEMHON CHUTyallMH K
BBIBOJIAaM. BI)IHI/II_HI/ITe A3BIKOBLIC CpeleTBa TOHAJIBHOCTU U OLCHOYHOCTH: y1<a3aHI/Ie Ha OTCYTCTBI/Ie
150058 Hel'IOJ'IHOTy 3HaHI/II>'I, Ha COMHCHHC, r[pegmonomeHI/Ie, FI/IHOTG?;y, OIIBIT I/ICTOpI/II/I nu )Ip. KaKI/Ie
SI3BIKOBBIC CPEJICTBA HCITOJIB3YIOTCS IS OIEHKH IIeJiel, MeToJa WCCIICIOBaHMS, pPe3yIbTaToR
nestenpHOCTH? Kak BBomaTrcs wumes u rumote3a? CoOmogaroTcss U TpaBWiIa  JIOTHYECKOMH
ApryMEeHTallld, HCIONb3YIOTCA JIM IPUEMbl KPUTUYECKOW aprymeHrauuu B cratbe? Crenaiire
BBIBOJIbI. HaHI/IH_II/ITe Hay‘-IHYIO CTAaThIO 110 TEMC BAIIICTO UCCJICIOBAHUS.




Koo

Hnouxamop oocmudicenus Oyenounvie

UHOUKAMOp
KOMnemeHyuu cpeocmea

a

YK-4.3 [IpeacrasnsieT pe3yabTaThbl 3ananue 1:. Haiigute Ha caiite DbC «Jlanb» unm oubnamorexke PUHLI, elibrary cratbu,
HCCJICAOBATEIIBCKON U IIPOCKTHOU cojepXkKaliie JUCKYCCHUIO IO Ballled HayYyHOM CIEUHATbHOCTH, W MpoaHanuupynte ux. Kax
ACATCILHOCTH Ha PA3ITHIHBIX BBICTPOEHA apryMeHTalus B HaydHol auckyccuu? Jlaiite 0030p OCHOBHBIX TOYEK 3pEHHUS Q)

MyOJIMYHBIX MEPOIPUATHSIX,
Y4acTBYET B aKaJIEMUYECKUX U
npodeccnoHaNbHBIX JUCKYCCUIX Ha
PYCCKOM M HHOCTPAHHOM SI3bIKaX

nanHomy mpenmery? B dem cyre cmopa? Cdopmynupyiite cBoro Touky 3peHus. Kro w3
OMNIOHEHTOB OoJiee yoeauTeneH, Ha Ball B3MsiA? YTO Bbl MOKETE CKa3aTh O POJIM ATOU JUCKYCCUY
B pa3BUTUH Hayku. [IpuBeauTe CBOM MPUMEPHI aKTYaIbHBIX JIJIs1 COBPEMEHHON HAyKH JUCKYCCHIA.

HNHocTpaHHbIii A3bIK B IPO¢eCCHOHAIBHOM NeATe1bHOCTH

YK-4.1 YcraHaBiIyMBaeT KOHTAKThHI U [lepeueHb NPaKTUUECKUX 3aTaHU I
OpraHu3yeT OOIIeHHE B 1. CocraBbTe AMANIOT U3 CIEAYIOIIUX PEIUIHK.
COOTBETCTBHUH C MOTPEOHOCTSIMH 2. UcnipaBbTe OMMUOKHU B BUSUTHON KapTOUKE.
COBMECTHOM JI€ITeIbHOCTH, 3.CocTaBbTe 110 00pa3ily CBOIO aBTOOMOTpaduio.
HCIIOJIb3YS] COBPEMEHHBIE 4.ITonroToBbTE MpPE3EHTALINIO O cebe.
KOMMYHMKAI[MOHHBIE TEXHOJIOTHU
YK-4.2 CocraBisieT Aen0BYIO [IepeyeHb NPAKTUYECKUX 3aJaHUI
JOKYMEHTALMIO, CO31aeT pasinuyHble (1.IIpoyTuTe TEKCT M JOMOIHUTE €ro MPEIOKEHHBIMU
aKaJIEeMUYECKHUE WIIN CIIOBaMH.
npodeccuoHalbHbIe TEKCTHI Ha 2.[IpounTaiiTe TEKCT ¥ ONPEEINUTE, SIBISIETCS
PYCCKOM M MHOCTPAHHOM SI3BIKax BBICKA3bIBAHNE UCTUHHBIM WJIH JIOKHBIM.
3.1IpounTaiiTe 1MaNOT U AOMOJHUATE HETOCTAIOIIUMHU
pEIUIKaMH.

4. BoibeprTe HAaMITy4IIUi OTBET U1 KaXJI0r0 BOIpOCca
5.CoctaBbTe 110 00pas3ily 3asBJICHUE O IpUeMe Ha paboTy.
6. [ToaroTOBRTE COOOIICHHE/TTIPE3CHTAITHIO TI0 OJTHOW U3
[POIIEHHBIX TE€M, OMMPAsiCh HA COOTBETCTBYIOIINE
TIEKCHYECKUE BBIPAKCHHUS.

YK-4.3 [IpencraBnsieT pe3yabTaThbl [lepeueHb MPaKTHUECKUX 3aTaHUN
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UHOUKAMOp
. KOMnemeHyuu cpeocmea
UCCIIEIOBATEILCKOW U TIPOCKTHOM 1.CocrtaBbTe COOOIIEHHE, ONTUPASCh HA UCTHUHHBIC
JESITeTbHOCTH HA Pa3IMYHBIX YTBEPIKICHHS U3 TIPEJIOKEHHOTO CITUCKA.
MyOJIMYHBIX MEPOTIPUATHSIX, 2. Pacrosioxure yacTu MUChbMa B IPABUILHOM MOPSI/IKE.
YYaCTBYET B aKaJICMHUECKUX U 3.IToaroToBbTE COOOIICHUE/ TIPE3ESHTALIUIO TI0 OJTHOW M3
poeCCHOHATIBHBIX TUCKYCCHSIX Ha  |[IPOMICHHBIX TEM, ONUPAsCh HA COOTBETCTBYIOIINE
PYCCKOM U MHOCTPAHHOM SI3bIKaX TICKCHYECKUE BBIPAKCHHUS.

4. [IpounTtaiite TEKCT

poecCHOHATLHO-OPUEHTUPOBAHHOTO XapaKTepa,

[epeBEANTE €r0 OCHOBHBIE UJIEU U OTBETHTE Ha BOIPOCHI.

5. CocTaBpTe MMUCHbMEHHO aHHOTALIUU K TEKCTaM

podecCHOHATIbHON TEMaTHKU

YK-5 CniocoGeH aHaIM3UPOBATh U YYUTHIBATH pa3Hoo0pa3ue KyJbTYpP B IIpolecce MeKKYJIbTYPHOI0 B3aMMO/1eiiCTBUA

OCHOBBI HAYYHOH KOMMYHUKAIIUH

YK-5.1 OpueHTHpyeTCsl B MEKKYJIbTYPHBIX
KOMMYHHUKAIMSX HAa OCHOBE aHAJIn3a 3aganue 1: Haitnure Ha caiite DbC «Jlanp» wnmm Oubnuotexe PUHILI, elibrary crathu 1o
CMBICIIOBRIX CBSA3CH COBPEMCHHOH Balllcil Hay4yHOW CIIEHUAIIbHOCTU M NpOaHANM3UpyHTe uX. Kak BBl OLlCHMBAaeTEe CHIIy apryMEHTOB B

TIOMUKYIBTYPBL 1 HOTHASBITHA bToif HayuHoi monemuke? COGMIONAIOT JIM ABTOPHI 3aKOHBI APTyMEHTAIMHM: TIPABHIA JIOTHYECKOH

ApryMEHTallud, KPUTUYECKON aprymeHTanuu. [IpuMeHsieTcss i TCUXOJIOTHYecKas apryMeHTaIus’)
Vcrionb3ytloT Jin  aBTOp/aBTOPHI  COGU3MBI/Mapaioru3Mbl? BeIMHUIIKUTe W3 CTaThU CIENHUAIBHBIC
Cpe/ICTBa HAYYHOT'O CTHJIS. BBIMUIINTE U3 CTaThU SI3BIKOBBIE CPEJICTBA, C TTIOMOIIBIO KOTOPBIX aBTOPHI
BBIPKAIOT CBOM SMOIIUH U CBOE OTHOIIIEHUE K OTMOHEHTY.

YK -5.2 Biraneer HaBbIKaMH TOJIEPAHTHOTO
IIOBECACHNUA 1IDH BBINIOJHCHUH 3apanme 1: Mcnonb3ys Poccuiickuii mHAEKC HAyYHOTO LUTHPOBAHUS, HAMIUTE CTaTbH,
NpO(ecCHORATBbHBIX 327121 ONyOJIMKOBAHHBIE 3 TPH MOCJIEIHUX MECANA YUYEHBIMH YHUBEPCHTETA WM OPraHM3alliH, B

KOTOPOH BBl yunuTech WiH paboraere. Ha 0CHOBE 3aroyioBKOB M pe3lOMe ITHX CTaTeH MONMpPOOyHTe
BbIOpaTh OJHY CTaThIO ISl pa3BlIEKATEIbHOW HOBOCTH W OJIHY CTaThiO ISl TO3HABATEIbHOMN

gHoBoctd B CMU. Hanummre TEKCT HOBOCTH.
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HNHocTpaHHbIi A3bIK B IPO(ECCHOHATIBLHOM AeSITeJIbHOCTH

YK-5.1 OpuenTtupyercsi B MEXKKYJIbTYpHbIX  [[lepedyeHb npakTUYeCKUX 3aJaHui
KOMMYHHUKaIUsIX Ha ocHOBe aHanu3a |l.IIpounTaiite U npoaHaau3upymuTe TEKCT
CMBICJIOBBIX CBSI3€l COBPEMEHHOM (rpaMMaTHyYECKUe KOHCTPYKIMH U KIIUILIE, XapaKTEpHbIE
MOJIMKYJIBTYPBI U MTOHUSA3bIYHS U1 IEJI0BOM KOPPECTIOHICHIINN ).
2.[locTaBbTe MpenIoKeHUs B IPaBUILHOM HOPSIKE,
YTOOBI COCTAaBUTD JUAJIOTH.
3. Hanumure ne10Boe NUCbMO MO YKa3aHHOM TeMe.
YK -5.2 Bitageer HaBbIKaMH TOJIEPAHTHOTO [IepedyeHb NPAKTUYECKUX 3a0aHUI

IMOBCACHMS ITPU BBIITOJIHCHUHN
HpO(l)eCCI/IOHaHBHBIX 3a1a4d

1.CocTaBbTe CIIUCOK CJIOB U BBIPAYKEHUH 110 YKa3aHHOU
TEME.

2./lonoyiHATE AUAIOr HETOCTAIOIUMHU PETUIMKAMU,
XapaKTepHBIMU JIJIs1 JI€JI0BOTO OOIIEHUS.

3. CocraBbTe J1€J10BOE MHUCHMO, UCTIONb3Ys
rPaMMaTU4YECKUE KOHCTPYKIIUU U KIIMILIE, XapaKTEPHBIE

JJI pEUCBOTO OTUKETA ACJIOBOT'O O6HIGHI/I$I

YK -6 Cnioco0eH onpeaesiTe U peajn30BbIBATH NPHOPUTETHI COOCTBEHHOM 1eATEJILHOCTH U CTIOCOOBI ee COBEPIIEHCTBOBAHUS HA OCHOBE

CaMOOIICHKH

MeTomo0J10rusi 1 METOAbI HAYYHOI'O HCCJICI0OBAHUSA
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YK -6.1 Omnpenensier 00pa3oBaTeIbHBIE Bomnpocsl k 3auety

MOTPEOHOCTH M CIIOCOOBI
COBEPILIEHCTBOBaHUS COOCTBEHHOM (B
TOM YHCJIe TPOPECCHOHATHHOM )
JesITeTbHOCTH HAa OCHOBE
CaMOOLICHKH

1
2
3
4
5.
6
7
8
9

. Jlenbduiickas MmeToauka.

. DKCIIepTHAas OLICHKA.

. Merox couroMeTpuu.

. AHaJIM3 TOKyMEHTOB KaK Hay4HbIH METOI.
CpaBHUTENBHO-UCTOPUYECKUN METOJ] HAYYHOTO UCCIIEOBAHUS.
. IlonsiTne MOHOTpaUUECKOr0 METO 1A,

. MeTron cuCTeMHOr0 aHaau3a.
. Mcrionb30BaHKe pe3ysbTaTOB HAYYHOT'O HUCCIIEOBAHUS B YIIPABICHUH [IEPCOHAIOM
. Posib HayuHBIX Hccaen0BaHui Npu pa3padOTKe HOPMATUBHBIX TOKYMEHTOB.

10. Hay4Hoe ucclieioBaH#e poliecca ypaBIcHHUS.
11. OGuieHay4HbIe METOIbI TO3HAHUS

12. DKOHOMHKO-CTaTUCTHYECKUI METOL

13. MeTo1 MaTeMaTHYECKOTO MOJICIIUPOBAHHSI

14. O¢opmiienne HayqHOM pabOThI
15. O600611eHNE pe3yIbTaTOB M HAllMCAHUE HayYHOU pabOThI

16. IToaroToBka K 3aIIKTE U 3alIUTa HAYIHOU paOOTHI

YK -6.2

BriGupaet u peanuzyer ¢
WCIIOIb30BaHUEM HHCTPYMEHTOB
HEMpPEepHIBHOTO 00pa30BaHUs
BO3MOXXHOCTH Pa3BUTHA
npodeccrnoHaNTbHBIX KOMIETSHIINNA U
COIIMAJIBHBIX HABBIKOB

P

1
2
3
4
5.
6
7
8
9

rpaxaaH

a3paboTaTh MPOrpaMMy HAYYHOI'0 MCCJIeJOBAHHUS 10 CICAYIOIIUM TEMaM:

. beiHOCTh HaceneHus Kak colManbHas nmpodieMa

. HapxomaHus kak corganbHas npooiema

. OTHOIIEHNE MOJIOJISKH K CPOYHOH CITY)KOE B BOOPYKEHHBIX CHIIaX

. MonopnexHast ceMbst Kak 00BEKT HAyYHOTO HCCIIEIOBAHMUS

TpancnopTHOE 00CTYKUBaHHE HACETIEHHUS TOpOJIa

. DKosorn4eckasi 00CTaHOBKa B TOPOJIE: COCTOSTHHUE TIPOOIIEMBI U ITYTH PETICHHS

. PerynmupoBanme 3eMeNbHBIX OTHOIICHWH Ha MYHHIIUTIATEHOM YPOBHE

. Opranu3anust cBOOOTHOTO BpEMEHHU MOJIOACKH KaK ITpodiiema

CocrosiHEE 3aHATOCTH M MYTH MPEOJOJCHUs 0e3pabOTHIIBI CPelr TPYIOCTIOCOOHBIX
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YK -6.3 BricTpanBaer ru0kyio

o ECCUOHATIBHYIO TPACKTOPHIO C
YYETOM HAKOILJICHHOTO OIbITa
npodeccHnoHATEHOM JIeATEIILHOCTH,
JMHAMUYHO M3MEHSIOIIIXCS
TpeOOBaHUH PhIHKA TPYy/Ia U
CTpaTEerHH JUYHOTO PA3BUTHUS

Tunosbie NMCbMEHHbIE KOHTPOJIbHbIE 3aJaHUA
1. IloaroroBsTe pa3BepHYTYIO IPOrpaMMy COLIMOJIOTMYECKOTO NCCIIEI0OBAaHUI B paMKax Ballel

MaFHCTepCKOﬁ AUCCEpTaAlH.

2. [ToaroToBbTE HayuYHYIO MyOIMKAIUIO U O(DOPMUTE €€ COrIACHO TPEOOBAHHSIM KOHKPETHOTO

Hay4HOTO JKypHaJa.

OBHIENTPO®ECCUOHAJIBHBIE KOMIIETEHIIN

OIIK-1 —Cnoco0eH npuMeHATH NPH pellieHUH NPodecCHOHAIBHBIX 32/1a4 3HAHUS (HA NPOJABMHYTOM YPOBHE) JKOHOMHMYECKOH,
OPraHM3alMOHHOM, YIIPABJICHYECKOH, COMOJI0THYeCKOM, ICUX0J0TM4eCKO TeOpHuil U nNpasa, 000011aTh 1 KPUTHYECKH OLEHUBATH
CYlIeCTBYIOIME Nepe/ioBble MPAKTHKH M Pe3Y/JIbTAThl HAYYHbIX MCCJIeI0BAHUI 110 YIIPABJIECHHIO IEPCOHATIOM U B CMEKHBIX 00J1aCTAX

MeTo010,10THSl 1 METO/AbI HAYYHOI'0 UCCJIEJOBAHUS

OIIK-1.1 | 3HaeT Ha NPOJBUHYTOM YPOBHE
poccuiickoe 1 MeXTyHapOoJHOe
TPYZIOBOE 3aKOHO/IATEIbCTBO,
MIPaBONPUMEHHUTEIbHYIO PAKTHKY B
yacTy paboThI C IEPCOHATIOM U
IIPUMEHSET MTPABOBbIE HOPMBI /ISt
peteHust MpoheCCHOHABHBIX 3a/1a4

Bonpocs! k 3a4ety

. OTnuuuTeNnbHbIe 0COOEHHOCTH HAYYHOU paboThI

. ®yHnameHTaIbHbBIE U TIPUKIIATHBIE HCCIIE0OBAHUS

. Hayunplii (pakT Kak MpoyKT HAy4HOTO HCCIIEA0BAHUS
. OCHOBHBIE METO/I0JIOTHYECKUE MPUHLIUIIBI TO3HAHUS
O} PeKTUBHOCTD HAYYHOI pabOTHI

. DTHKa B Hay4HOH paboTe

. Knnaccudukanus MeTo1010rnueckoro 3HaHus

. JlJornueckue 3aKOHBI HCCIIEAOBAHMIA

. [loHsiTHE «METOAOIOTHS», €r0 TOJIKOBAHHUE B PA3JIMYHBIX HAYUHBIX IIKOJIAX
10. Hay4Hoe ncciiefioBaHue: CyITHOCTh U OCHOBHBIE ITPH3HAKH.

11. [IporpamMmma Hay4yHOTO HUCCIIEIOBAHUSI.

12. Tlnan 1 OCHOBHBIE 3TAlbl HAYYHOT'O UCCIEIOBAHHUS.

13. Mertononorusi: OCHOBHBIE MOAXO/IbI K ONPEICIIEHUIO TOHSTHS.

14. AxTyanpbHOCTh UCCIEOBAHUSI.

15. Ilenp Hay9HOTO HICCIIEIOBAHUS, TTpoOIeMa U KiacCupUKaIUs TIPOOIeM.
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OIIK-1.2 O060061aeT 1 KPUTUYECKU OLIEHUBAET PazpaboTaTs mporpaMmy HAY4YHOI'0 MCCJIeI0BAHMS 110 CISAYIOIIUM TEMaM:
CYIICCTBYIOINEC TICPEAOBLIC 1. KazgpoBas mojquTHKa B opraHax rocyJapCTBEHHOTO (MJIM MYHHIIMIAIBHOTO) YIPABJICHHUS:
TIPAKTHKH B yIPABJICHIN aHaJIU3 cojiep KaHusl U 000OCHOBaHUE MyTEl COBEPIICHCTBOBAHUSI MEXAHU3MOB pPeaTu3alllu.
4eJI0BEYECKUMU pecypcamu JIIst
2. ®opMBI M METOABI COBEPIICHCTBOBAHUS CHUCTEMbl OIIGHKHM IIepcoHana (Ha MpuMepe
pelIeHus 3a/1a4 ONEPaTUBHOTO U N
KOHKPETHOW OpraHMU3aliK, OpraHa rocyJapCTBEHHOTO WM MYHUITUTIAIBHOTO YIIPABICHUS).
CTPaTEruyecKoro yrnpaBieHUs 3 -
TePCOHATIOM OpTaHU3AINH . YrpaBineHue U3MEHEHHUSIMU: TTPOOJIEMBI U TTEPCTIEKTHBHI.
4. VHHOBalMU B YIPAaBIEHUU TEPPUTOPUATHLHBIM U MYHUIIUIIAIBHBIM 00pa3oBaHueM (Ha
OTJEJIbHBIX IPUMEPAX).
5. @opMHUPOBAHUE CUCTEMBI CPETHECPOYHOIO IPOrHO3ZUPOBAHUS PAa3BUTHUSI SKOHOMUKH PD.
6. l'ocynapctBennoe perynupoBanue AIIK (na mpumepe).
7. PerynupoBaHue MeXHaIIMOHAJIbHBIX OTHOILIIEHUH B cyOBbekTe PD.
8. Opranu3zanusi rocy1apCcTBEHHON BiacTH B cyObekTe P®D: paszrpaHnueHure NOIHOMOYMH (Ha
[pumMepe).
9. Ympasnenue 0r0KETHO-CMETHBIM (PMHAHCHPOBAHUEM OPTraHOB T'OCYAAPCTBEHHOM BIAacTH
(MECTHOTO caMOyTpaBIEHUs).
10. CoBepIieHCTBOBaHUE CHCTEMbI MEKOFOPKETHBIX OTHOIIICHUH (HA TIpUMeEpe).
OIIK-1.3 | 3HaeT 5KOHOMUYECKHUE, Tunosble NpakTHYECKUE 3a]aHUS

OpraHHU3aIOHHBIE,
yIpaBlieHYCCKHE,
COIIMOJIOTHYECKUE U
MICUXOJIOTHYECKHE TEOPUH U
METOJIbI 3TUX HAYK JJIs
HCIIOJIE30BaHMS B
npodeccnoHanbHOMI
NESATEIIbHOCTH; aHATTU3UPYET U
KPUTHUYECKH OIECHUBAET
Pe3yJIbTaThl HAYYHBIX
HCCIENOBAHUN B 00/1aCTH
VIPaBJICHUS TIEPCOHAIOM H
CMEXKHBIX 00J1acTIX

1. Paszpaboraiite U 00OCHYHTE MPOrpaMMy HAyIHOTO HCCIEIOBaHUS MO TEME Balleu
MarucTEpCKON AUCCEPTALINH.

2. PazpaOoraiiTe mporpaMmy COIMOJIOTHUYECKOTO HWCCIENOBAHHS MO TeMme Balei
MarucTepCcKON JUCCEepTaLHH.

3. CpaBHHTE Ka4eCTBEHHBIC M KOJMYSCTBCHHBIC METOJIBI HAYYHOT'O HMCCJICIOBAaHUS, BBIICIUB
X 0COOEHHOCTH.

4. OOBsICHUTE pa3nuuue MEXIy METOJOJIOTHEeH M METOJaMU Hay4YHO-HCCIIEeI0BATEeNbCKON

paboThl HA KOHKPETHBIX IPUMEpax.

I/IHHOBaHI/IOHHOE NpeANpPpUHHMATEC/ILCTBO




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemenyuu cpeocmea
a
OIIK-1.1 3HaeT Ha MPOJBUHYTOM YPOBHE Bomnpocs! k 3a4ery

POCCHICKOE ¥ MEXIYHAPOIHOE
TPYIOBOE 3aKOHOIATEIbCTBO,
[IPaBOIPUMEHUTEIIBHYIO IIPAKTUKY B
4acTH pabOThI C TIEPCOHATIOM U
IMPUMCHACT IIPAaBOBBIC HOPMBI JIA
petieHus npoheCCHOHATBHBIX 33139
o0J1acTH yrpaBJICHHSI IEPCOHATIOM

1. MuBecTHIIMOHHBIE (DOHJIBI: THIIBI, CTPYKTYPa, OCOOCHHOCTH (P)YHKLIIMOHUPOBAHHSL.
2. OpranuzanuoHHble OPMbI HHHOBALIMOHHOM JESTEIbHOCTH.
3. Poccwuiickas Benuypnas kommnanus (PBK).

4. CynHOCTh HHHOBALIMOHHOTO IIeHTpa «CKOJIKOBO»
5. Mautblit Ou3Hec U ero pojb B MHHOBAIIMOHHBIX IIPOLECCaX.

6. IIpoGneMsl ynpaBieHUss MHHOBALMSAMU Ha HPEANPUATHIX B COBPEMEHHBIX POCCHUMCKUX
ycioBusX. 35. YpaBieHue U3MEHEHUSIMU B OpTraHU3aIl|H.

7. CyIIHOCTh TEXHOMAPKOB, TEXHOIIOJIMCOB, OM3HEC-HHKYOATOPOB.

8. OcobenHocTH (POpPMUPOBAHUS CIIPOCA HA MHHOBALMOHHYIO IPOAYKIIHIO.

9. VmnpaBieHue MEpcOHAJIOM MHHOBALMOHHBIX opraHu3auuid. Ilogbop mnepconana u
MHHOBALMOHHBIE METO/Ib MOTUBALIMY ITEPCOHATIA.

10. OnieHKa MHHOBAITMOHHBIX MTPOEKTOB.

11. TIpobGnemsbl yrpaBiieHUS HHHOBAIMAMHU Ha MPEINPUATHSIX B COBPEMEHHBIX POCCHHCKHX
ycnoBusix. 12. OcoOeHHOCTH MapKETHHTOBOM JIEATETFHOCTH HHHOBAIMOHHOW OPTaHU3aINH.

13. Pa3zpaboTka Moenu npojja’k MHHOBAIlMOHHBIX TOBAPOB M/UJTH YCIYT.

14. beHUMapKHUHT KaK MPHEeM MHHOBAIIHOHHOTO MEHEIKMEHTA.

15. TocynapcTBeHHBIE TMPOEKTHI W MporpaMmbl. VX poib B pa3BUTHM aKTHUBHOMH
MHHOBALIMOHHOW JEATEIbHOCTH.
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KOMnemeHyuu cpeocmea
a
OIIK-1.2 O060011aeT ¥ KPUTUYECKU OLICHUBACT TecToBbIe 3a7aHUA

CYLLECTBYIOILHE IIEPENOBBIC
IIPAKTUKU B YIIPABICHUH
YEJIOBEUECKUMU pecypcaMu JIs
peuieHus 3a1a4 OlepaTUuBHOIO U
CTPATErnYeCKOro yrpaBJICHU
[IEPCOHAJIOM OpraHU3aLNU

1. OcOOeHHOCTIO BEHIYyPHOTO MPEIPUHUMATETBCTBA ABISIETCS ...
a) OCYILECTBIICHNE HEITPOU3BOICTBEHHON ICITEILHOCTH;

b) yuactue B KOHTPOJIUPYEMBIX CHCIKAX;

C) OCYILIECTBIICHUE JCATCIBHOCTH Ha OCHOBE OAHKOBCKOTO KPEIUTA;
d) BBICOKHII PUCK OCYIIIECTBIICHHS] HHBECTHIIHIA;

€) BEepHBbIii OTBET OTCYTCTBYET.

2. YyacTHHKaMH HHHOBAIIMOHHOTO MPOLIECCa HE SBIISIOTCS:

a) pa3paboTUYNKKU HHHOBAIIHA;

b) mokynarenu roToBo MPOIYKIHH;

C) cTpaTernyecKue HHBECTOPHI;

d) TeXHONIOTHYECKUE TTAPTHEPHI,

€) BepHBIi OTBET OTCYTCTBYET.
3. OcHOBHO# (pOPMOIT MITAHNPOBAHMS MHHOBAIIMOHHOTO MIPOEKTA SBIISETCS:

) TEXHUKO-9KOHOMHUECKOEe 000CHOBAHUE,
b) ousnec-mnaw;

C) TEXHOJIOTUYECKOE 3a/[aHHE;

d) Hay4HO-TEeXHUUYECKHUIl OTUET;

€) BepHBIl OTBET OTCYTCTBYET.

4. VIHHOBamMOHHAsI OpraHu3alys, HE HMEIOIas YETKO OMPEIEICHHOTO HaIlpaBICHMS]
NMEesSATEeTPHOCTH, 3aHUMAIOMIASACA  yIOBJIETBOPEHHEM TIMOTPEOHOCTEH TOKyMaTelel, WCXOAd W3
CJIOKUBILIEHCS CUTYallMH HA PHIHKE, OTHOCUTCS K THUILY:

a) BeHYypHbIE KOMITAHUH;

b) skcrutepeHTsr;

C) MaTHEHTHI;

d) BuonCHTHI,

€) KOMMYTaHTHI.

5. K oTiuuuTeIbHbIM 0COOCHHOCTSM HHHOBAI[HOHHOTO MPOEKTA MOYKHO OTHECTH:

a) Tpe/ICKa3yeMOoCTh OYAYIIUX Pe3yIbTaTOB,;

b) BBICOKYIO CTElEeHb HEONPEIETIEHHOCTH B PHUCKA;

C) AOCTYMHOCTh OAHKOBCKOT'O KPEIUTOBAHMS Ha PAHHUX CTAUSIX Pa3BUTHS HHHOBAIINY;

A TTUTeTEHOCTE AKOHOMUYECKOTO OCROCHWT TTOTMTVUEHHETY NERVITETATOR®
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€) BEepHbIil OTBET OTCYTCTBYET.

7. lHHOBaIMOHHBIC OM3HEC-MHKYOATOPBI PeIHA3HAYCHBI JIJISL:

a) hopMHPOBaHMS M PA3BUTHSI MHHOBALIMOHHBIX KOMITAHHH;

b) semonuenns HUOKP;

C) MOKCKa TEXHOJIOT Ui,

d) npuBICUYCHNS MHBECTHIINIA,

€) BEepHBIi OTBET OTCYTCTBYET.

8. ITHHOBAaIIMOHHBIIl MEHEKMEHT MTPEACTABIISET COOOIA:

a) cHCcTeMy yIpaBJICHHUsI HHHOBAIIHOHHBIMU OTHOIIICHUSIMH U MTPOIIECCAMHU;

b) cucremy mowmcka HOBBIX WJICH, OpPraHU3AIMHU TIPOIECCOB, TPOIBIKCHUN U PeaTH3alluu
MHHOBAIHH;

C) COBOKYITHOCTb 3HAHHUI M CUCTEM 110 COBPEMEHHOMY MEHE/DKMEHTY O METOJUKAX Pa3BUTHS
A (HEeKTUBHBIX NHHOBAIMI B OyayIieMm;

d) cTpaTeruro TEXHOIOTHIECKOTO Pa3BUTHS;

€) BepHBIil OTBET OTCYTCTBYET.

9. IlpnoGperenne uckimrounTensHOro npasa Ha OMC unu mporecc 31o:
a) JTMIIEH3UPOBAHHUE;

b) marenToBaHue;

C) OpeHIUpOBaHuUE;

d) xemKkupoBaHue;

€) BEepHBIN OTBET OTCYTCTBYET.

10. Ha sTamne BHeApeHHUs IPOIYKTa HA PHIHOK XapaKTEPEH PUCK:
a) TIOBBIIICHUS U3JICPIKEK;

b) mosiBiIeHUs aHAIOTOB;

C) OTTOP)KECHUS MPOAYKTA PHIHKOM;

d) cHmKeHHsI 00bEMOB MPOAXK;

€) BEepHBIN OTBET OTCYTCTBYET.




Koo

OpraHu3alOHHBIE,
yIIpaBJIEHUECKUE,
COLIMOJIOTHYECKUE U
MICUXOJIOTHYECKUE TEOPUU U
METO/IbI TUX HAYK JJIs
WCIIO0JIb30BaHUS B
npodeccnoHanbHOM
NEeSTEILHOCTH; aHATU3UPYET U
KPUTUYECKH OIEHUBAET
pe3yabTaThl HAYYHBIX
UCCIIeIOBaHM B 00J1acTH
YIpaBJIEHUS IEPCOHAIIOM U
CMEXKHBIX 00JIacTsIX

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpedcmea
a
OIIK-1.3 | 3Haer "KOHOMHUYECKUE, Tembl KOMIJIEKCHBIX POEKTOB (PadoT)

1. Ot6op 1 U3yueHrne KOHBIOKTYPHI PhIHKA

2.I'ocynapcTBeHHas perucTpanus npearnpuHuMarenei

3.0Opranu3anoHHoe opopMIIeHUE TTPEANPUATHN

4. Tlopsimok BbIIAuYM CyOBEKTaM XO3SMCTBOBAHUS JIMIICH3UI HA OCYIIECTBICHUE OTIEIbHBIX

BUI0B ACATCIBbHOCTHU

5.0THka MMpCAIIPUHUMATCIILCTBA (HI/I‘IHLIC Ka4yeCTBa, OTHOLICHUA C IMAapTHCpaMU, CJ'Iy>I(€6HbIe

OTHOIICHUA, B3aUMOOTHOIICHUS C KJ'II/IGHTaMI/I)

6.01eHKa pbIHKA COBITa, KOHKYPEHTOCIIOCOOHOCTh

7.CtpaTterus MapKeTUHIa

8.ITnan mpou3BOJCTBA, OpPraHU3AMOHHBI IJ1aH, IOPUAUYECKUH TIIaH

9.01eHKa pUCKa U CTpaxOBaHHUE

10.Ctparerus ¢puHancupoBanusi, G(UHAHCOBBIN TIaH

11. CymHoCTh NpeapUHUMATEIBCKOTO PUCKA, €T0 OCHOBHBIE 3JIEMEHTHI U YEPTHI

12.Ctenenp prcKa, METO/IBI M CIIOCOOBI OIIEHKH €T0

13.CTpaxoBaHue pUCKa

14. Pa3rocynapcTBiI€HHE U IPUBATU3ALIMS U UX POJIb B CTAHOBJIEHUHU MPEANPUHUMATEIbCTBA
15.T'ocynopcTBeHHass oOxpaHa MPOMBIIUIEHHON COOCTBEHHOCTH —MPEAIPUHUMATEIHCKON

nesitenbHOCTH 16.Pa3paboTka ToBapHOTo 3HaKa

17.JIuieH3upoBaHuE U KBOTUPOBAHUE SKCIIOPTA U UMIIOPTA TOBAPOB
18. KoTnpoBKa HHOCTPaHHO! BaJIIOTHI M TPOBEJCHNE BAIIOTHBIX ayKIIMOHOB Ha OUpKe
19.Peructparus, opopmieHne, pacTOp>KEHHE CAECTOK

OpranusanmoHHasi KyJabTypa

OIIK-1.1

3HAeT Ha IPOJBUHYTOM YPOBHE
[POCCHUICKOE Y MEKYHApOIHOE
TPYJI0BOE 3aKOHOAATEILCTBO,
MPaBONPUMEHHUTEIBHYIO IPAKTHKY B
YacTH pabOTHI C IEPCOHAIIOM U
MPUMEHSET MTPABOBbIE HOPMBI JIJIsI
pelieHns nmpodeccuoHanbHbIX 3a1a4

IIpe3enTanuun

DKOHOMUYECKHE acTIeKThI JOSUTPHOCTH TIEpCOHAa

[TpaBOBBIE acTIEKTHI JIOSIILHOCTH TIEpCOHAIIA

[TpoOGnembl MOBBIICHHUS JIOSUTBHOCTH TIEPCOHAA OPTaHU3aIIH

Turel TOSILHOCTH NEpcoHaANa U (PAKTOPHI €€ POPMUPOBAHUS

Kaprepa kak ¢akTop MOBBIIICHHS JTOSITEHOCTH MIEPCOHANIA OpTaHU3aI[uU
BrvistHue cTuiei pykoBOICTBa HA )OPMHUPOBAHUE JIOSIILHOCTH MTEPCOHATIA
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JlosimbHOCTH NepcoHaa Kak (GpakTop cTabmiInM3aluy OpraHu3alyu: OLeHKa 1 (PaKTOphI ee
onpenensomue (Ha Ipumepe. ...).

OcHoBHBIE (PaKTOPHI, BIUSIONINE Ha YIOBIETBOPEHHOCTh TPYAOM PaOOTHUKOB HPEATNPHUATUN
(na mpumepe....)

cDOpMI/IpOBaHI/Ie JIOSIJIBHOCTHU MOJIOABIX CIICHUAJIMCTOB

dopMupoBaHNe MOJICIN YITPABICHHS JIOSJILHOCTHIO MIEPCOHANIA COBPEMEHHON OpraHu3aliu

OIIK-1.2

006001IaeT U KPUTHICCKH OIICHUBACT
CYIIECTBYIOIIUE ITEPEIOBBIE MPAKTHKH
B YIIPABJICHUH YEIOBEUCCKUMU
pecypcamu Uil pelieHHs 3a1a4
OTIEPATHBHOTO U CTPATETHYECKOTO
yIIPaBJICHUS IEPCOHAIOM OPTaHU3aluU

IIpe3enTanuu

@opMHpOBaHUE POCCUUCKON OPraHU3aLMOHHOMN KYJIBTYPBI.

[TonsTHe 3¢ (HheKTUBHOCTH NEATENFHOCTH OPTraHU3aLNH; TICUX0JI0rnYecKas 3 (HEeKTHBHOCTb.
Pa3paboTka Tunosorun KoprnoparuBHbIX KynbTyp Kamepona-Kyuna.

Konuenus opranusannonnoi ¢ dexruHoctu Jenncona-dest.

Konuemnumn opranu3annoHHOTO 00TaTCTBa M 3aMHTEPECOBAHHBIX CTOPOH.

DBOJIOLUS TEPMUHA KOPIIOPAaTUBHAS KYJIbTYpa.

ConunanbHO-TICUXOJIOTHYECKUI KIMMAT OpraHu3alun

CpaBHUTENBHBIN aHAIN3 KOPIIOPATUBHOM KYJIBTYPhl U COLIMAIIBHO- IICUXO0JIOTMYECKOTr0
KJIMMaTa OpraHu3aluu.

Monenb Kpocc-KyJIbTypHOTO aHallu3a KOpnopatuBHbIX KyiabTyp I'. Xodmrene

00630p Hanbosee pacIpOCTPAHEHHBIX TUIIOJIOTMH KOPIIOPATUBHBIX KYJIbTYP

OIlK-1.3

3HAaET SKOHOMHUYECKHE,
OpTraHU3aIOHHBIE, YIIPABICHYECKHE,
COLIMOJIOTHUECKUE U TICUXOJIOTHYECKHUE
TEOPUH U METOBI TUX HAYK JJIS
MCTIOJIb30BaHUS B MPO(ECCHOHATBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
HAy4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS IEPCOHATIOM U CMEXHBIX
00acTsIX

1.

IIpumepHBbIe BOIPOCHI K IK3aMeHY

JIOSIBHOCTD U YAOBJICTBOPECHHOCTE IIEPCOHAJIA OpTraHHU3allu. JIOSITBHOCTE M BOBJICYCHHOCTD
NnepcoHajia opraHnu3anunu. JIOSIIbHOCTE nepcoHalla U KOHKprHTOCHOCO6HOCTL OopraHu3anuun

ypOBHI/I JIOAJIBHOCTH U HCJIOAJIBHOCTHU IICPCOHAJIA. XapaKTCpI/ICTI/IKI/I " IOKa3aTC/In JOAJIbHOCTH

nepcoHaa.
JlmarHocTrka u METObI POPMHUPOBAHUS JIOSIHLHOCTH TIEPCOHANIA.

dopmupoBaHUE JOSUIBHOCTH MEPCOHANA: POCCHUIICKAs U 3amaiHasi MPaKTHKA.
dakTopsl, CIOCOOCTBYIONTHE POPMUPOBAHUIO JOSTHLHOCTH TIEPCOHANIA B OPTraHU3AIIHH.
VYrpasieHue JOosIbHOCTBIO IEPCOHANA B OpTaHU3aI[uu

Brnusitaue cruneit pykoBoicTBa Ha GOpMUPOBAHUE JIOSUIBHOCTH MEPCOHAA
JlostmbHOCTH MepcoHaTa Kak (paKkTop cTabMIM3aliy OpraHu3aIiy.

dopmupoBaHUE JOSITHHOCTH MOJIOJIBIX CIICIIHATTICTOB

. @opMHUpOBaHUE MOJIENN YIIPABICHHUS JIOSUIbHOCTHIO TIEPCOHAIa COBPEMEHHOM OpraHu3aluu
. BnusiHue oprann3annoHHON KyJIbTypbl Ha GOPMHUPOBAHHE JIOSUTBHOCTH COTPYIHUKOB.

. TexHonorus pa3zBUTUs U MOJAEPKAHUS JOSUITBHOCTH MIEPCOHANA OpraHU3aluu

. Pa3paboTka u cocraBieHue MJIaHOB 110 U3yYEHUIO U MOBBIIICHUIO JIOSITBHOCTH.
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14.
15.

16.

17.

Onenka 3¢ (HeKTUBHOCTH MEPOIPUSATHI 110 YIIPABICHHUIO JIOSUIBHOCTHIO

ConmanbHas 3¢pHEKTUBHOCTh MEPOIPUATHIH 110 (POPMUPOBAHHIO U TIOICPIKAHUIO JIOSUIBHOCTH
nepcoHaja

OxoHomMH4ecKas 3 (HEeKTHBHOCTH MEPONPHUATHI 110 (POPMHUPOBAHMIO U MTOICPIKAHUIO
JOSUTBHOCTH IIepCoHasIa

[TonsiTHE OpraHN3aOHHON KYJIbTYPHI

pr}IOBoe 3aKOHOATECJIBCTBO

OI1K-1.1

3HAeT Ha IPOJBUHYTOM YPOBHE
[POCCUICKOE ¥ MEXITYHApPOIHOE
TPYLOBOE 3aKOHOAATEIBCTBO,
[IPaBONPUMEHUTENBHYIO IPAKTUKY B
4acTH paboThI C NEPCOHATIOM U
IIPUMEHSET IIPABOBBIE HOPMBI JIJIS
pereHust mpoecCUOHAIBHBIX 3a/1a4

1.

N OhA W

10.
11.

12.
13.
14.
15.
16.

17.

18.

IlepeyeHb BONPOCOB K IK3aMeHY

Posnb 1 3HaYeHHe NPaBOBOTO PEryJIMPOBaHUs TPYAOBbIX OTHOLIECHUN B YIPaBICHUN
4eJI0BEYECKHMHU PECypCaMy OpraHU3alnH.

[Topsiok 3aKir04YeHust TPYAOBOTO 10TroBOpa. IleperoBopsl ¢ pabOTHUKOM O 3aKIIOUECHUH
TPYAOBOTO JOrOBOpa Ha CTa UM 110100pa rnepcoHasa

3amuTa npaB ¥ UHTEPECOB CTOPOH MPH 3aKIIOUEHUH TPYIOBOIO JOr0OBOpA.

Copneprxanue Tpy10BOTO JJOrOBOpA.

O0s13aTenbHbIE CBEJICHUS, YKa3bIBAEMbIE B TPY0BOM JIOTOBOPE.

O06s13aTenbHbIE YCIOBHS TPYAOBOTO JOrOBOPA.

JlonoTHUTENBHBIE YCIIOBHSI TPYIOBOTO JOTOBOPA.

[Topsiiok ycTpaHeHHs HapyIIEHHUH, JOMYIIEHHBIX B COIEPKaHUH TPYAOBOTO JJOTOBOPA IPH €T0
3aKIIIOYECHUH.

[Topsiiok 3aKiIH04YeHUs] CPOYHOTO TPYJOBOI'O 1I0TOBOpA.

[TopsioK 3aKITI0YEHUs TPYAOBOTO JIOTOBOPA O paboTe MO COBMECTHTEICTRY.
Oco0eHHOCTH BKIIIOYEHUS B TPYAOBOM JOTOBOP YCIOBHS O HEPA3TIIAIEeHNH KOMMEPUYECKON
TalHBI.

3akperuieHue B TPYI0BOM JOrOBOpE 00s13aHHOCTH PabOTHUKA OTPabOTaTh Mocie 00yueHus
YCTaHOBJIEHHBIH CPOK, €CITM 00y4eHne MPOBOIIIOCH 3a CUET CPEACTB paboTomaTes.
OT1nmmyne niepeBo/ia OT M3MEHEHHS YCIIOBHH TPYAIOBOTO JIOTOBOPA M MTEPEMEIICHUSI.

Byl BHYTpEHHUX I1EPEBOIOB.

[Topsimox opopmieHHs BHYTPEHHETO IMTOCTOSTHHOTO TIEPEBO/IA.

3axmouenne CornamieHus 00 U3MEHEHUH OTIpeETICHHBIX CTOPOHAMH YCJIOBUN TPYAOBOTO
JIOTOBOpa

[Tponenypa u3MeHeHus ONpeAeICHHBIX CTOPOHAMHU YCIOBUI TPYJOBOTO JIOTOBOpPA IO
NPUYMHAM, CBSI3aHHBIM C U3MEHEHHUEM OPraHU3allMOHHBIX WIIM TEXHOJOTHUECKUX YCIOBUIM
Tpyaa.

Bupl BpeMeHHBIX BHYTPEHHUX IEPEBOJIOB.
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19.

20.

21.
22.

23.

24,
25.

26.
217.
28.
29.
30.
31.
32.
33.
34.
35.

36.
37.

38.

39.

[Tponerypa odopmiieHNs] BpEMEHHBIX IIEPEBOJIOB ¢ coryiacus paboTHuka. CoryanieHus o
BPEMEHHOM IIEpEeBO/JIE Ha APYIYyI0 padoTy.

[Topsinox oopmienus nepeBojia pabOTHUKA Ha APYT'YI0 pabOTy B COOTBETCTBUU C
MEAMLMHCKUM 3aKI0YEHUEM.

Bupl 1onoMHATENBHON PaOOTHI, TOPSIOK UX 0(OPMIICHUS.

OO01re oOcCHOBaHMSI ITPEKpAILeHUs] TPYAO0BOT0 JOTOBOPA: MPOLEyphl, TOPSI0K 0(hOpMIICHUS,
cyneOHas mpaKTHKa.

PacTopykeHne TpyoBOro AOroBopa 1o HHAIMATHBE pabOTOaaTeNs

ANTopUTM COKpAILEHUS YUCIEHHOCTH (1ITaTa) paOOTHUKOB OpraHU3aluy.

PacTopykeHne TpynoBOro J0roBopa 1o HHAIMATHBE paboToaaTeNs Kak Mepa
JUCLUILUINHAPHOIO B3bICKAHUA. BHU/bl yBOJIBHEHUH 32 BUHOBHbIE IEHCTBUSA: IPOLIELYPHI,
nopsiiok opopmieHus, cyneOHas MpaKkTHUKA.

[Ipexpaienue Tpy10BOro J0roBopa no 00CTOsTENbCTBAM, HE 3aBUCSIIKUM OT BOJIM CTOPOH.
Metonarka BHECEHUS B TPYOBYIO KHMKKY paOOTHHKA 3allMCH O TPeKpalieHUH (pacTOp>KEHHH)
TPYZOBOI'O JOTOBOpA.

CucreMsl o1UIaThl TPYy/Ja: NOPSAIOK 3aKPEIIEHUS B TPYI0BOM JIOTOBOPE, KOJIJIEKTUBHOM
JIOTOBOPE, JIOKAJIbHBIX HOPMAaTUBHBIX aKTaXx.

VYcnoBus omiaTel TpyZa Kak 00s13aTeIbHbIE YCIOBHS TPYAOBOTO JJOTOBOPA.

TpeboBaHMs HATOTOBOTO 3aKOHOIATEILCTBA MO 3aKPEIICHUIO CUCTEMBbI OIIATHI TPY/Ia.
Hasnorossle u (huHaHCOBBIE TOCIEACTBUS NEPEKBATU(PHUKAIIMU JOIOBOpA IPaXkaaHCKO-
IIPaBOBOI'0 XapakTepa B TPYI0BOW JOTOBOP.

OcoOeHHOCTH OMIIaThl pabOTHI IO COBMECTUTENBCTRY.

[Topsiok omaTel JOMOJHUTEIBHON paboTHI.

Pabouee BpeMs1, BpeMs OTAbIXa U OTITYCKa: 0COOEHHOCTH oriaThl. Pacuer craxa paboThl,
JTAFOIETO MPABO Ha €XKETrOIHbIA OCHOBHOM OIUIAYMBAEMBIN OTIYCK.

[Topsinox BeIIaThl 3apaboTHON T1aThl. OCOOEHHOCTH MPUBJICYEHHS paboTOAATENS K
MaTepHaIbHON OTBETCTBEHHOCTH 32 3a/IeP’KKY 3apab0THOM IaThl.

Buipl OTBETCTBEHHOCTH 3a HapyIIeHUs B chepe omiaTsl Tpy/a.

Oco6eHHOCTH 3aKperyIeHus pekuMa padbouero BpeMeH! B KOJJIEKTUBHOM JIOTOBODE,
JIOKQJIbHBIX HOPMAaTUBHBIX aKTaX U TPYAOBBIX JOIOBOpaAX.

Posnb 1 3HaYeHNE BBEACHUS OTACIBHBIX PEKUMOB paboyero BpeMeHu 1 3(ppekTuBHOTO
(YHKLIIMOHUPOBAHUS OpraHU3alUU.

ITopsanoK 3aKkperuieHnss BUOB BPEMEHHU OT/bIXa B KOJJIEKTUBHOM JIOTOBOPE, JIOKAIBHBIX
HOPMAaTUBHBIX aKTaX U TPYAOBBIX JOrOBOpaXx.
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40.

41.

42.

43.

44,

45.
46.
47.

48.

49.
50.
51.
52.
53.

54.

55.
56.

[TopsoK peaoCTaBISHHS €KETOJHBIX OTIAYMBAEMBIX OTITYCKOB. 3HaUeHHUE rpaduka
OTITYCKOB JJIs1 00€CIeYeHUsl HEPEPhIBHOCTH JESITEIbHOCTH OPraHU3aIIH.

Hcnonp30BaHne 3aKOHOATENBHBIX BO3MOKHOCTEHN I10 ITPOUICHUIO, IEPEHECEHUIO,
pa3eJICHUIO Ha YaCTU €KEr0JHOT0 OIUIAYMBAaEMOro OTIIyCKa, a TAKXKE OT3bIBY U3 OTIyCKa U
3aMEHE €KEr0THOT0 OIUIaYMBAEMOT0 OTITyCKa IEHEXHONW KOMIIEHCALIUEH B JEATEIBHOCTH
OpraHu3aIy.

Oco0eHHOCTH IPAaBOBOI'0 CTAaTyca PYKOBOJUTENS OpraHU3allii, €ro 3aMeCTUTeINEH, TI1aBHOTO
OyxranTepa M WICHOB KOJJIETHAILHOTO UCTIOJIHUTENLHOTO oprana. KonhaukT poseii:
«IIpeJICTaBUTENb pabOTOAATENSD» U «PAOOTHUKY.

HopMbI-n3bATHS 1 ClIELIMAIbHBIE HOPMBI, PETYJIMPYIOIINE TPYA PYKOBOAUTENS OpraHU3alii,
€ro 3aMEeCTHUTENIEH, IIaBHOr0 OyXraiTepa U YWIEHOB KOJUIErHabHOTO UCIIOIHUTEIBHOIO
oprasa.

OcCo0eHHOCTH 3aKII0YEHUS TPYJOBOTO IOTOBOPA C PYKOBOAUTENIEM OpPraHU3aIMH.
YcTaHOoBIIEHUE UCTIBITAHUS PYKOBOJUTEIO OpraHU3alluy, €ro 3aMEeCTUTENEH, TJIaBHOTO
OyxranTepa 1 WIEHOB KOJIJIETHAIILHOTO HCIOJHUTEIBHOTO OpraHa. 3alluTa MHTEPEeCOB U IpaB
cOOCTBEHHUKA Ha CTAJIMU 3aKJIIOUEHUS TPYIOBOTO JIOTOBOPA C PYKOBOJUTENIEM OpraHU3aIiH.
B03MO0XHOCTH 3aKITIOYEHHS] C PYKOBOAMUTENIEM OpPTraHU3alui CPOYHOTO TPYAOBOIO JOIOBOPA.
TpeboBanus kK paboTe IO COBMECTUTEIBCTBY PYKOBOIUTEIS OpraHU3aIiu.
JlononHUTEIbHBIE OCHOBAHUS YBOJIBHEHUSI pyKOBOJUTEIIS OpraHU3alii, €ro 3aMEeCTUTENEH,
[JIaBHOTO OyXrajiarepa 1 4IEHOB KOJUIErHaJIbHOTO HCIIOJIHUTEIBHOIO OpraHa.

Buibl OTBETCTBEHHOCTH PYKOBOJUTEIS OpraHU3allMy 332 HApyILIEHUs 3aKOHO/1aTeIbCTBA O
TpyZAe U 00 oxpaHe Tpyna.

[TonsiTHE MUCIMIUIMHEI TPYAA.

Mertobl obecnieueHus! TUCHUIUIMHBI TPYAA.

[Toowpenus 3a Tpya. Buasl noompeHui.

[TopsioK TOKYMEHTHPOBaHUS MOOIIPEHUMN.

[TpoGiiemMa COOTHOILIEHUS LIEHTPAIU30BAHHOTO U JIOKAIBHOTO PETYJIUPOBAHUS B JAESITENbHOCTH
OpraHH3aIiHy.

[TocTpoenne r3pPeKTUBHON CUCTEMBI COLIMAILHOIO MAPTHEPCTBA HA JIOKAJIbHOM YPOBHE.
B3anMozeiicTBre mpeacTaBuTeNe pabOTHHKOB U pabOTOIaTeN e B CUCTEME COIIMATIBHOTO
NapTHEPCTBA B OPraHU3aluU
OcHoBHBIE (POPMBI ydacTusi PAOOTHUKOB B YIIPABJICHUHU OpraHU3aluei.

Posb 1 3HaUEHME KOJUIEKTUBHOTO JOTOBOPA B PErYJIMPOBAaHUM TPYJOBBIX OTHOILIEHUH B
OpraHM3alyH.
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57. OTnuuusi KOPIOPATUBHBIX TOKYMEHTOB U JIOKAJIbHBIX HOPMATUBHBIX aKTOB.

58. Bupl KOpHOpaTUBHBIX JJOKYMEHTOB. DTHUECKUH Kojekc. Kogekc moBeneHust B KOHQIMKTHBIX
CUTyaIUsX.

59. JlokanbHoe HOpMOTBOpUECcTBO. CO3/1aHNE CUCTEMBI JIOKAIbHBIX HOPMAaTUBHBIX aKTOB,
PETryIUPYIOIIUX TPYAOBBIE OTHOIIEHHS B OpraHU3alIUH.

60. Bujbl IoKadbHBIX HOPMATUBHBIX aKTOB.

OIlK-1.2

00600112eT ¥ KPUTUIECKU OIICHUBAET
CYIIECTBYIOIINE TIEPEIOBBIC TIPAKTHKHI
B YIIPaBICHUH YEIIOBEUCCKUMHU
pecypcamu [T pereHns 3a1a4
OIIEPATUBHOTO U CTPATETHYECKOTO
YIIpaBJICHUS TIEPCOHAIOM OpTaHU3aLNuU

3agaua 1.

B OO0 «TekcTuiib» Ha OCHOBaHUU PA3pELICHUI Ha IPUBJICYEHUE HHOCTPAHHON pabouei Cuilbl,
TPYIOBYIO NESATENBHOCTD OCYIIECTBISIIOT 5 MHOCTPAHHBIX paOOTHUKOB — rpaxkaane TaKuKucTaHa,
'Y30ekucrana, Ykpaunsl. Beero B opranu3zaiuu 23 padotauka. OCHOBHBIM BUAOM AestenbHocTr OO0
«TeKCTUIb)» ABISAETCS MOIIUB TEKCTUIIBHBIX U3JICHH.

[Tpu npoBeneHNU IPOBEPKU YCTAHOBIICHO:

1. 3apaboTHas 1uiaTa BelIIauMBaeTcs Huxke ycraHosieHHoro MPOT.

2. B opranmzanuu ¢ 01 mapta 2017 r. BBeieH coKpallleHHbIH pabounii eHb (cMeHa). PaboTHUKY He
YBEJIOMJICHBI HaJUIeXKaluM 00pa3oM O BBOJIE PEKUMa COKpPAILIEHHOro paboyero THs (CMEHbI) 3a JBa
Mecsi1a, KpoMe TOTO, PEKHUM HETIOTHOTO pabouero THs (CMEHBI) IeHCTBOBAII 00JIee IIIECTH MECSIIEB.
3. 3apaboTHas m1aTa BceM pabOTHUKAM BBHIIIAYUBAETCS OJUH Pa3 B MECHII.

Kakne Mepbl MOXKET MPUHATH HHCTIEKIUS Tpyaa?
3agaua 2.

Ha cobpanun paOOTHHUKOB OpraHU3aluy, IPOBOAMBIIEMCS 10 HHULIMATHBE IpodKOMa 11exa, ObLTH
BbIIBUHYTBI TpeOOBaHUS K pabOTOAATENIO O BBIILIATE 33J0JKEHHOCTH 110 3apaboTHOM Iu1are,
COKpAILIEHUH YIPABIEHYECKOT0 IIepCoHaa, 00ECTIEYeHNH CIIEL0IeK 10 PAOOTHUKOB rOpsiUYMX LIEX0B
W YBEIIMYCHUU UM 3apaboTHOH mathl. [IpencTaBinsiTh CBOM HHTEPECH B TIEPETOBOPAX C
paboTtosarenemM cobpaHre NOPYUHIIO CHIEIMAIbHO 00pa30BaHHOMY CTau€uHOMY KOMUTETY. OTHaKO
MPOoGKOM MPOJOIIKAI Pa3pelIeHue cropa OT UMEHH paOOTHUKOB TOPSYHX 1IeX0B. J{UpeKTop
OpraHu3allii OTKA3aJICs BECTH NEPEroBOPHI M CO CTAYEYHBIM KOMUTETOM, U C pokoMoM. CBoii
0TKa3 OH MOTHBHPOBAJ TE€M, YTO B COCTAaB CTAYKOMa OBbLIIH N30paHbl TPU aKTUBUCTA — YICHOB
HE3aBUCHMOTO NMPpo(dcoro3a, He ABIAIOMUMEICS PA0OTHUKAMU JJAHHON OpraHu3aluu, a IpopKoM Lexa
He BIIPaBe BECTU MEPETOBOPHI C paboTOAaTENEM, TOCKOJIBKY B OPraHU3AIMH CYIIECTBYET
npodcoro3HbIit KoMuTeT. Yepes Tpu Heleu mocie mpoBeaeHus coopanus 64 paboTHuKa 11exa Ne7
0TKa3aJIiCh MPUCTYIMUTH K paboTe, 3aBUB MPUOBIBLIEMY JUPEKTOPY 3aBOJA, YTO OHU HE OyAyT
BBITOJIHATH TPYAOBbIE 00S3aHHOCTH JI0 T€X IOp, OKA UM He OyJeT MmoraiieHa 3a10JKeHHOCTb MO0
3apaboTHOI mate. PaGora mpeanpusiTus Oblia mapajn3oBaHa CPOKOM Ha TpH Heaenu. JlupekTop

oOpaTHIICs B CyJl C HICKOM O NMPU3HAHUU 3a0acTOBKH He3aKOHHOU. Kakoe pemnienue, Ha Bamn B3rsi,
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moJikeH NpuHATH cya? Kakue nelicTBUs JOHKHBI NPEANPUHATH CYyObEKThI KOJUIEKTUBHOTO TPYAOBOTO
CIiopa ISl €ro pa3peiieHus?

3amaua 3.

JleBsiTkHA paboTaia HauaTbHIKOM SKOHOMHYECKOTO OT/IENIa B aKIIMOHEPHOM 00IIIeCcTBE «3aBOJI
PKEJIe300€TOHHBIX KOHCTPYKIU». Ha 0011ecTBeHHBIX HayallaX OHa MCIIOIHIA 00S3aHHOCTH
rpejcenaresns peBUSMOHHON KOMUCCUM PO COI03HOT0 KOMUTETa npeanpusatus. Kakosa npouenypa
[PaCTOpIKEHUs TPYIOBOTO J0oroBopa ¢ JleBarkunoi? Mi3MeHuTCs Jin rpoieaypa, eciu oHa Obuia
mpeJceaaTeaeM peBU3HOHHON KOMUCCHU 1eXa MONTopa rojia Hazal; SBJsSETCs MpeaceaaTesieM
rexkoma? Kakue 0coOEHHOCTH IPHUCYIIH MOPSIKY 3AIIUTH HAPYIIEHHBIX TPYIOBBIX TIPAB
Mpo(COI03HBIX AKTUBUCTOB?

OIlK-1.3

3HACT SKOHOMHUYECKHCE,
OpTraHU3aIOHHBIC, YIIPABICHYECKHE,
COIIOJIOTUYECKHE U IICHXOJIOTNYECKUE
TEOPUH U METO/IBI OTHUX HAYK IS
MCTIOJIb30BaHUS B MPO(eCcCHOHAIBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
Hay4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS IEPCOHATIOM U CMEXHBIX
00J1aCTIX

3ananue 1.

CocraBieHue 00s3aTeNbHbIX AJI1 UCIIOTHEHHS paboToAaTeNeM MpeANuCcaHuil HHCTIEKIINHN Tpyaa 00
YCTpaHEHUH HAPYIICHUI TPYIOBOTO 3aKOHOIATEIILCTRA.

3aganue 2.

CocraBbTe cxemy «[ apaHTHH, yCTaHOBJICHHBIC 3aKOHOJATEIILCTBOM ISl pAOOTHUKOB, YUACTBYIOIIUX B
3a0aCTOBKE.

3ananue 3.

CocTaBbTe MPOEKTHI (PPArMEHTOB KOJIJIEKTUBHOTO JIOTOBOPA, MPAaBUI BHYTPEHHETO TPYIOBOTO
pacropsika JIM00 WHOTO JIOKAITBHOTO HOPMATHBHOTO aKTa

YupasJiienu

€CKHMI AHAJIN3 U y4eT

OI1K-1.1

3HaeT Ha IPOABUHYTOM YPOBHE
[POCCHUICKOE M MEKYHApPOIHOE
TPYIOBOE 3aKOHOAATEIBCTBO,
[PaBONPUMEHUTENbHYIO PAKTUKY B
4acTH paboTHI C IEPCOHATIOM U
MIPUMEHSIET TPaBOBbIE HOPMBI IS
pereHust mpoecCUOHANBHBIX 3a/1a4

TecToBBIC 3aJaHUA
1.ennoctu, onpeaenstonue OCHOBHbIE LeNH (PYHKIMOHUPOBAHUS OPTaHU3aluN
— A) KpaTKOCpOYHBIE MIaHBI
— b) 6a3ucHble mpUHIIUTIIBI
— B) crparernyeckue 3agauu
— I') onepaTuBHBIE TTaHBI
2.9} dexTrBHOE HCIIONIB30BAaHUE KaJPOBOr0 MOTEHLMANA B LIEJSAX YCIEIIHOM peanu3alud CTpaTeruu
MPEITPUSTHSI
— A) coBmenieHue npodeccuii
— b) ynmpaBnenue
B) kanpoBas monutuka
— I') ynpaBnenue nepcoHaiom
3.MeHemkepy 1o nepcoHary HeoOXOAMMO 3HATh
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— A) cucrema ynpasieHUs TPYIOBBIMU pecypcaMu
— b) nmopsinok opranu3zanuu KaapoBoil padboT
— B) meTonbl oOydeHus KaapoB
— I') Bce oTBETHI BEpHBI
4.ConualibHO-IICUX0JIOTHUECKUE METO/Ibl YIIPABICHUS BKJIIOYAIOT B ce0sI
— A) opraHu3alnMOHHOE perjiaMeHTHpPOBaHUE
— b) HOpMupoOBaHue
— B) sxoHOMHYECKOE CTUMYIUPOBAHUE
— I') BepHOrO OTBETa HET
5.Menemxkep 1o nepconainy padboraer
— A) caMOCTOATEIIBHO
— b) nox HauanoM KaJIpoBOro KOHCYJIbTaHTA
— B) nox Hauanom o611ero pyKoBOAUTEINS OpraHUu3aluu
— I') Bce oTBeTHI BepHBI
6.5InOHCKNI MOAXO/ K YIIPABJICHUIO IIEPCOHAIA UIMEET B OCHOBE CBOEH OpraHu3aluu
— A) rapmMoHuto
— b) apdextuBHOCTH
— B) meTon Haiima 1o 1e710BBIM KadecTBam
— I') popmanbHbIe OTHOIIEHUS
7. AMEpUKaHCKUI MOJXO/I K YIIPABJICHUIO IEPCOHAIIOM XapaKTEPU3YETCs OIIIATON TpyAa
— A) B 3aBUCHUMOCTH OT pe3yjbTara
— b) cnenpHoit
— B) B 3aBHCHMOCTH OT cTaxa
— I') noBpemenHoii
8.Cucrema yrnpaBiieHUs IEPCOHAIOM 3TO
— A) pa3BuUTHE U OJTOTOBKA EpCcOHAIA
— b) npouecc ucnonb3zoBaHus pecypcoB JUIs TOCTHKEHUS OpPraHU3allMOHHBIX 1IeJen
— B) ananu3 u perynupoBaHue OTHOUIEHUH PYKOBOACTBA U MOTUYMHEHHBIX
— I') KoHKpeTHas mporpaMMa peaJu3allid CTPAaTETHYECKUX IeJIed OpraHu3alud, KOTOopas
3aTparuBaeT BCEX COTPYIHUKOB
0.Iloacucrema ycloBHi TpyAa BKIIOYAET B ce0s
— A) opranu3zanus nNpoJaxu NpoyKTOB MUTAHUS
— b) nporo3upoBaHue TEKy4eCTH KaJIpOB
— B) pemnienue mpaBoOBBIX BOIIPOCOB TPYAOBBIX OTHOIICHHUI
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I') oxpany okpy»xaromei cpeabl

10.Mopenb cucTeMbl yIpaBlIeHUs IEPCOHATIOM BKIIOYAET

A) Ipou3BOACTBEHHOE MIOBE/ICHUE ITEPCOHANA

b) ocHOBHO KOHTHUHTEHT TPYJIOBBIX PECYPCOB

B) nacenenue, o01amaromniee cCiocoOHOCTHIO K TPYY
I') BepHOrO OTBETA HET

1 I.pr,HOBLIe PECYPCBI KaK SKOHOMUHYCCKAA KATCTOPUs 3TO

A) HacesneHHE B TPYAOCIIOCOOHOM BO3pacTe, KaK 3aHATOE, TaK M HE 3aHATOE B OOILECTBEHHOM
MIPOU3BOJICTBE

b) nacenenue, obnanaroriee GU3NIECKUMU M HHTEIUICKTYaJIbHBIMU CIIOCOOHOCTSIMU K TPYILY

B) Hacenenue, padoTtaromiee B chepe co3gaHuss MaTepHaIbHBIX OJiar

I') Bce 0TBETHI BEpHBI

12.IToncuctema odopMiaeHHs U yuéTa KaIpoB BKIIOYAET

A) obecrieueHue 3aHITOCTH

b) nundopmarmonHoe obecrnedeHre KaJpoBoro ynpapieHus
B) npodopuenTamuio

') Bce 0TBETHI BEPHBI

13.YnpaBneHue nepcoHaIoM MOKHO paccCMaTpUBATh B JIBYX acleKTax

A) >QPEeKTUBHOCTH IEATEITHHOCTH M YUCIIO pAOOTHUKOB

b) 3¢ dexTHBHOCTD 1EATENBHOCTH U COOJI0/IEHNE TPEOOBaHNN ICUXO(PU3UOJIOTHH TPYAa
B) a¢ppexTuBHOCTD AEATENBHOCTH M TPOrHO3UPOBAHKUE OYAYIINUX MOTpEeOHOCTEMH

I') yncno paboTHUKOB U COOMIOICHUE TPEOOBAaHUI SKOHOMUHU TPY/a

14.lenernpoBaHue BIaCTH pacCIPOCTPAHEHO

A) IMOHCKHI MOAXO0/ K YIPaBIECHUIO IEPCOHAIOM

b) poccuiickuii Noaxo/ yK ynpaBiIeHHIO IEPCOHATIOM
B) amepukanckuii moaxos

I') BepHOrO OTBETA HET

15.Ha3oBuTe 3Tanel ¢ KOTOPHIX HAUUHAETCS YIIPABICHUE IEPCOHATIOM

A) npuBiedeHne 1 0TOOp mepcoHaia
b) nabop u ot60p nepconana

B) nnanupoBanue u Habop nepcoHana
I') mnanupoBanue 1 0TO0Op MEPCOHAT
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OI1K-1.2 O6006maer u kpurudecku onennBaer [(TECT 2. @opmupoBaHue KaJpoBOro COCTABA OPraHU3aluu

CYIIECTBYIOIINE TIEPEOBBIC TPAKTHKHI
B YIIPaBJICHUH YEIOBEYECKUMU
pecypcamu JUIs peleHus 3a1a4
OIIEPaTUBHOTO U CTPATErMYECKOTO
YIIpaBJICHUS TIEPCOHAIOM OpTaHU3aLNuU

l.Anmapar yrpaBjieHHS COCTaBJseT IUIaH pabOThl ¢ KajpaMu, HO HE MMEET CPEJCTB BIUSHUSA Ha
KaJpOBYIO IOJUTHUKY
— A) npeBeHTUBHAas KaJapoBas OJUTUKA
— b) peakTuBHas
— B) naccuBnas
— I') akTUBHas KaapoBas NOJIUTHUKA
2.Anmnapar ynpasjieHUs HE UMEET BbIPaXEHHOW IMPOrpaMMbl JIEHCTBUI B OTHOIIEHUHU K NEPCOHAIY U
BCS Ka/ipoBasi paboTa CBOAUTCSA K JIMKBUJIALMM HETaTUBHBIX [TOCIIEICTBUIHI
— A) maccuBHas KaJpoBas MOJIUTHKA
— b) peakTuBHas
— B) npeBentuBHas
— I') aktuBHas
3.Anmapar ympaBlIeHHs HE HMeEeT IulaHa paboThl C KagpaMH, HO PYKOBOJACTBO OCYIECTBIISIET,
KOHTPOJIb 32 COCTOSIHMEM M BBISBIISET IPUYHMHBI BOSHUKHOBEHUS KaJPOBBIX MPoOIeM
— A) maccuBHas KaJipoBas MOJIUTHKA
— b) peaktuBHas
— B) npeBentuBHas
— T') aktuBHas
4.Opranuzaiys roToBa MpUHATH Ha PabOTy JF000TO CIIENUATUCTA, COOTBETCTBYIOMIEH KBATH(UKAITUN
— A) pauunoHanbHas KaJpoBast MOJUTHKA
— b) otkpeITas kaapoBas moauTHKa
— B) akTuBHas KaapoBas MOJUTHKA
— TI') Bce oTBeTHI BepHBI
S.HaGop KOHKpETHBIX MPAaBUI O B3aUMOOTHOILIEHUSIX JIIOJIEH M OpraHu3aluu
— A) cucreMa yrpaBieHHsI IEPCOHATIOM
— b) ynpasnenue nepconanom
— B) xagpoBas nonutuka
I') xkagpoBas cTparerus
6.Pa3paboTka nporeayp AMarHOCTUKH W MMPOTHO3UPOBAHUS KAJAPOBON CUTYaIIUH
— A) HOpMHpOBaHuE
— Bb) nporpammupoBanue
— B) perynupoBanue nepconana

— ') MOHHTOPUHT MepcoHaTa
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7.CornacoBaHMe NPUHLMIOB M Lejded paboThl NEpcoHana ¢ NPUHIMIIAMH M LEeJIAMU  pabOThI

MPEINPUSATHS B LIEIOM
— A) HOpMHpOBaHHE
— b) perynupoBanue
— B) moHuTOpUHT
— I') nporpammupoBanue

8.OmnpeneneHne cucTeMbl IPOLESYP U MEPONPUATHHA MO JOCTHKEHHIO LieJel OpraHu3auu
— A) HOpMHpOBaHue
— b) perynupoBanue
— B) nporpammupoBanue
— I') MoHuTOpUHT

9.OTKpBITast KPAaTKOCPOUHAsI KQAPOBAast MOJUTHKA JUHAMUYECKOTO POCTa MPEAIIOIAaraeT
— A) npoBejieHUE BHYTPUOPTaHU3ALMOHHBIX ITPOrpaMM 00yueHUs IepcoHala
— b) onmicanue MONMUTUKY OpraHU3aun
— B) akTuBHOE IpUBJICUEHHE NTEPCOHATA
— TI') HeTrpagunmonHble criocoObl HaliMa MepcoHana

10.OTKpBITas 1OJIrOCPOYHAs KaJpoBasi MOJIUTHKA JMHAMUYECKOT0 pOCTa MpeJnoaraet
— A) omnucaHue NOJIUTUKN OpraHUu3aluu
— b) npoBenieHre BHYTpHOPraHU3aLIMOHHBIX IPOTrpaMM 00ydYeHHUs IepCoHaa
— B) aktuBHOE npuBneUeHNE NepcoHaIa
— I') HeTpaguuMoOHHBIE clTOCOOBI HaliMa MepcoHasa

OIIK-1.3  [3HaeT 5KOHOMHYECKHE, TECT 3. Ouenka Tpyaa.

OpraHU3aIMOHHbBIC, YIIPABICHYCCKHE,
COILIMOJIOTMYECKHUE U TICHXOJIOTHYECKHE
TEOPUH U METOJIbI TUX HAYK JIJIS
MCIIOJIb30BaHUS B MPO(ECCHOHATBHOM
NeSITeIbHOCTH; aHATU3UPYET U
KPUTHYCCKH OIICHUBAET PE3y/IbTATHI
HAYYHBIX UCCIICIOBAHMI B 00JIACTH
YIIpaBJICHHUS TIEPCOHAIIOM M CMEKHBIX
001aCTIX

1. Ouenka Tpyzaa 3To

A. BBISIBIIEHHE TPYA0BOT0 MOTEHIAIa paOOTHUKA

b. BBIsIBIIEHHE CTENEHU UCIIOJIB30BaHMSI 3TOT0 MOTEHIIMATIA

B. MeporpusTis o onpeaeneHno COOTBETCTBHSI KOJIMYECTBA M KauecTBa Tpy/a, TPeOOBaHUAM
TEXHOJIOTHH ITPOU3BOJICTBA.

I'. Bce oTBETHI BEpPHBI

2. 3ajaua J1e10BOM OLIEHKU PaOOTHUKA

A.3aKiIr04aeTcsl B ONpPEEIeHUN COOTBETCTBHs PaOOTHHMKA 3aHUMAEMOM JODKHOCTU WIIM €ro
TOTOBHOCTH 3aHATh KOHKPETHYIO JOJLKHOCTh

b. 3akmodaercss B onpeneneHuy Npolecca BKIFOUEHUS] HOBBIX COTPYAHUKOB B OPraHU3aLUIO,
IIPEII0JIaratoIlero 3HaKOMCTBO ¢ HOpMaMH U IPAaBUJIaMU, 3aKPEINIEHHBIMU B KOPIIOPAaTUBHOM

KYJbTYpE,
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— B. 3akiodaercs B mpeo0JICHUH MPOU3BOICTBEHHBIX M MEKIMYHOCTHBIX MPOOJIeM
— I'. BepHOro OTBETA HET
3. B 3aBUCHMOCTH OT IIeJIM OIIEHKH BO3MOKHEI J[Ba IT0JIX0/1A:
— A. pe3ynabTaThl MOTYT OBITH COOOIICHBI €My JTUYHO MO0 Pe3yabTaThl HE COOOIIAOTCS, T.K. 3TO
MOXET JEMOTUBUPOBATh COTPYAHUKA
— b. uadopmarius MoxxeT ObITh TIEpPEIaHa B COOTBETCTBYIOIIYIO CIYKOY MPEANPpUsATHs, KOTOpasi B
ClIy4ae JIMYHOTO 3allpoca COTPYAHHKA MOXKET MPEACTaBUTh €My Pe3yibTaThl JUO0 pe3yabTaThl
HE COOOIIAIOTCS, T.K. 3TO MOXKET JICMOTHBHUPOBATH COTPYTHUKA
— B. pe3ynbTaThl OLIEHKHU OMyOIMKOBBIBAIOTCS
— T'. pe3ymbraThl MOTYT OBITH COOOIIEHBI EMY JTUYHO KO0 MHPOPMAIUS MOKET OBITh TIEpeaHa B
COOTBETCTBYIOIYIO CIIyXOy MpEeANnpusiTUsl, KOTOpas B Cllydae JIMYHOTO 3ampoca COTPYIHUKA
MOKET MPEJICTABUTh EMY PE3YJIbTAThI
4. Ouenka Tpyaa paOOTHUKOB TO3BOJISIET BBINOJHUTH MOCTABICHHBIC 33[a4d TOJHKO B TOM Cllydae
ecii Oy/IeT MPOBOJAUTHCS C COOTIOJIEHUEM CIEAYIOMMNX TPEOOBAHMIA:
— A. 00BEKTHBHOCTD — UCIIOJIb30BAaHUE JIOCTATOYHO MOJIHOW CHCTEMBI ITOKa3aTeei;
— b. omepaTuBHOCTH — CBOEBPEMEHHOCTh M OBICTPOTA OLIEHKH, PETYJISAPHOCTH €€ MPOBEICHNUS,
— B. rmacHocTh — 03HaKOMJIEHHE PAOOTHUKOB C TOPSIKOM M METOIMKOM OIEHKH, JOBEJICHUE
pEe3yIbTaTOB;
— I'. Bce OTBETHI BEpHBI
S. MeTobl MHIUBUAYAIBHON OLIEHKH
— A. oLeHOYHAs aHKETa; CpaBHUTEIIbHAs aHKETa
- b. COIMAILHO-TICUXOJI0THYEeCKas, CUX0(U3HOTIOTHYECKAS, OpraHU3aIMOHHAs,
npodeccuoHanpHas
B. ankera 3amanHOTO BBIOOpA; ICUXO(PU3NOTOTHYECKAs, OpTaHU3AIIMOHHAS
— TI. ouenounas aHkera mpejacTaBisieT co0oil HaOOp BOMPOCOB WIM OMHCAHUN; COIUAIBHO-
TICUXO0JIOTHYeCcKast mpodeccruoHambHas
6. AHKeTa 3aJJaHHOTO BHIOOpA U IIKaJIa PEUTUHTOB MOBEACHUECKUX YCTAHOBOK SIBIISIFOTCS
— A. METOJOM MHJIUBUIYAILHON OLIEHKH
— b. MeTO1I0M IrpynmnoBoO# OLIEHKU
— B. MeToJ10M paHKUpPOBAHHOM OLIECHKH
— I'. BepHOro OTBETA HET
7.MeTo/ OLIEHKH MO PElIAOIei CUTYyalluu SIBISETCS
— A. METOJOM MHAMBUIYaJbHOMN OLICHKU

— b. MeToJ10M IrpynmnoBoil OIIEHKU
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B. MeTo10M paHXUpPOBaHHOM OLEHKHU
I'. BepHOTO OTBETA HET

8.CpaBHUTEIbHASA AaHKETA

A. 3TOT METOJ] OPHEHTUPOBAH Ha (PUKCALIUIO TOCTYIIKOB

b. nmpeacrasnser co6oit HaOOP BOMPOCOB MITH ONTUCAHUMA

B. criicok onuvcanuii MpaBUIIbHOTO WM HEMPABWIIBHOTO MOBE/ICHUS HA paboueM MecTe
I'. onuchIBaIOTCS MPEUMYIIIECTBA U HEOCTATKU MOBECHUS pabOTHUKA

9.MeTo bl rpYyIIIOBOM OLIEHKH

A. cpaBHEHHE M0 MapaM — CPaBHEHUE KaXKJIOTO € KX IbIM;
b. Mmeron knaccupukanum

B. meron anbTepHaTUBHON Ki1acCU(pUKALUU

I'. Bce OTBETHI BEPHBI

10. MeTo 3a1aHHOTO pacipeieiICHuUs.

A. cpaBHEHHE KaXKJIOTO C KaXK/IbIM;

b. paGoTHHKaM naeTcs oOlLieHKa MO 3apaHee (PUKCHUPOBAHHOMY DPACHPEIECIICHHIO MO0 Pa3HBIM
KpUTEPUEM OLICHKH.

B. BBIOOD JyuIIero v XyJmero 1 T.J1. U3 OCTaBIIUXCS PAOOTHUKOB

I". paOOTHHMKM pacnpelesitoTCs 10 OTHOMY KPUTEPHUIO (BapHaTUBHO) OT JIYYILIETo K XYAIIEMY

(I)opanOBaHne Ka}lpOBOﬁ IMOJUTUKHA U TVIAHUPOBAHUE TICPCOHAIA OPraHUu3aluu

OIIK-1.1  [3HaeT Ha NPOABUHYTOM YPOBHE Ilepeyenb TeopeTHYECKMX BONIPOCOB K IK3aMEHY:

[POCCHUIICKOE ¥ MEXKTYHAPOTHOE 1.
TPYI0BOE 3aKOHOAATEIHCTBO, 2.
MPABONPUMEHUTEIILHYIO TIPAKTHKY B 3.
gacTu paboThI C IEPCOHATIOM U 4,
MPUMEHSIET TPABOBBIC HOPMBI JIS 5.
pernieHus mpodeccunoHaNbHbIX 3a1a49 6.
7.
8.
9.

CymHocTs, coaepxkaHue KaJpoBOl MOJUTUKU U €€ POJIb B OPraHU3aLMH

Konuenuu 1 opueHTUpsl (BUABI) KaJpOBOW MOJUTUKH

IIpuHIUIIBL ¥ 3aa44 KaAPOBOM MOJIUTUKHU

Oransl GOPMHUPOBAHUS U PeATTU3AIMH KaJpOBON MOJIUTUKU

CymHOCTb U cofiepKaHUe CTPATETMH YIIPABIECHUS IEPCOHAIOM

Ha3oBuTe HENOCTATKU U MOJIOKUTEIBHBIE YEPThI MAPTUHHO-COBETCKON MOJIEIN KaIPOBOU
MIOJINTUKHU.

Cdopmynupyiite rnaBubie nienu ['KII coBpemennoit Poccun.

Jaiite xapakTepucTuKy OCHOBHbIM cyobekTam ['KIT.

[To KakMM KPUTEPHSIM MOKHO CTPYKTYPHUPOBATh OOBEKTHI FOCYJapCTBEHHOMN KaJpOBOii
MTOJINTUKU?

10. Konneniuu v BUIBI CTPATETHi KaIPOBOW MOJIUTHKH
11. TTpuHIMIBEI CTPATETHYECKOTO YIIPaBICHUS IEPCOHATIOM
12. KanpoBoii cTpaTernu Ha 3Tanax >KU3HEHHOTO ITUKJIa OpraHu3alnuu
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13. HazoBuTEe HEOCTATKU U MOJOKHUTEIBHBIC YSPThI MAPTHITHO-COBETCKON MOJIEH KaJPOBOU
MOJINTUKU.

14. Chopmynupyiite rinaBubie nenu ['KIT coBpemennoit Poccun.

15. JlaiiTe xapakTepuCTUKy OCHOBHBIM cyObekTam ['KII.

OIlK-1.2 O6o00maer u kputHueckyu oneHnBaeT [[I[puMepHbIe NpaKkTHYeCKHE 3aJaHUs IS IK3aMeHa
CYLIECTBYIOILIME NIEpeoBbIe TPAaKTUKHU [[IpakTHdeckoe 3aaHue

B YIPaBJICHUHU YEJIOBEYECKUMHU Vicxonabie nannbie. B Tabmie
[pecypcamMu ISl PEIIECHUS 3a0a4 Kareropuu padounx Jons B ob6mieli umcnenHoctu | Jloms B oOmen
OTNIEPaTUBHOTO U CTPATETUYECKOTO pabouux, % YUCJICHHOCTHU pabouux,
YIIpaBJICHUS IEPCOHATIOM OpraHU3alUU YBOJIMBUINXCS o
COOCTBEHHOMY  JKEJIaHHIO,
%
ITom:
My»)4YuHBI
JKeHnmHb1
CTaHOYHUKH
B TOM YHCJI€ TOKApH
PaGoune:
2-T0 paszpsna
5-T0 paspsa

3axanue.

Paccuurarn:

1) ko3¢ duUIMEeHTH UHTEHCUBHOCTH TEKYUYECTH;

2) BO CKOJIBKO pa3 TEKY4YeCTh Y OJJHUX KaTeropuil pabouux BbIlIe (HUXKE), YEM Y IPYTHX.

Memoouueckue ykazanus

JInist XapaKTepUCTUKN BHEITHETO JBIKCHHS KaJPOB (32 MPEaeTbl MPEIIPHUSITHS) UCTIOIb3YeTCs
CUCTeMa MoKa3aTene, Kyaa BXOISIT

- K03 HUIHMEeHTH (HAKTUIECKON M MOTEHIIUALHON TEKY4YeCTH KaJpOB, a TAaKKe

- ko9 puHeHT AeCTBEHHOCTH ((haKTHUUECKOMN pean3aliy KeIaHUs YBOJIUTHCS).

Tak koapurment paxkruaeckoit Tekydectu (KT) paccuuTsiBaeTcs cieayronmmM 00pa3om:

K¢t =Yt/ Ycc,
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rae, UT - YUCIEHHOCTh pPaOOUYMX, YBOJMBIIMUXCS MO COOCTBEHHOMY KEJIAaHUIO, a TakKxke
YBOJIEHHBIX 3a HapylIeHWE TPYyIOBOW [AWUCLUUIUIMHBI;, M - CpPEIHsAs CHMCOYHAs YHMCIECHHOCTh
PaOOTHHUKOB:
Koadduuuent norenmansHoi Texydectd (Knr):
Kot =Ynr / Yce ,
rae UnT - 4uCIeHHOCTh PAOOTHUKOB, HE YIAOBIETBOPEHHBIX CBOCH paOOTON Ha MPEANIPUATHU U
MMEIOIINX KeJIaHuEe YBOIHUTHCS (OTMpeeNsaeTcs, Kak MPaBuiIo, MyTeM COIIMOIOTHYECKOTO OMpOca).
KoaddunmenT nericrBennocty (peanu3anuu sxenannii) (Km):
Kn=Kd¢r /Knr .
3nanne Kod(pQHIMEHTa IEHCTBEHHOCTH HMMEET BaKHOE 3HAUEHHE Ui IMPOTHO3WPOBAHUS
PEAIbHOCTH TepepacTaHusi MOTEHLUAIbHOW TeKydecTH B (aKTUYECKYl0, OCOOCHHO B pa3pese
OTIENBHBIX IPHYUH TEKYUECTH.

Jlis cpaBHEHUs YPOBHS TEKYyYeCTH Yy PAa3IMYHBIX KaTeropuil IepcoHana MpPUMEHSETCS
MoKa3aTeJib MHTCHCUBHOCTH TekyuecTu (Kunrec ).

Kunrenc =/Icx\cc,

rae Jlck - mons AaHHOM KaTteropun pabOTHUKOB B OOIIEH YMCICHHOCTH YBOJMBIIUXCS TIO
COOCTBEHHOMY JKE€JIaHUIO;

Jlcc - nonst fTaHHOM KaTeropuu pabOTHUKOB B OOIIEH YMCIEHHOCTH paOOTHUKOB IpE]] MPUSATHSL.

CpaBHuBasg K03()(UIMEHTH HMHTEHCHUBHOCTH TEKYYeCTH IO OTACJIBHBIM KaTEeropHsM
MepcoHasa, MOYKHO BBISICHUTH T€ U3 HUX, IJi€ Mpo0JieMa TEKY4eCTH CTOUT HauboJee ocTpo.

IIpakTHyeckoe 3a1aHue

H-ckuit xumudeckuii  KoMOMHAT SIBIIAETCS rpaoo0pasyromum [Ipennpusituem.
CoOCTBEHHUKH:

° 40% axuuii — IUPEKTOP;

. 25% ax1uii — KOMHTET I10 yIPaBJICHUIO UMytecTBoM H-ckoit o6mactu;

. 35% akuuit — mapTHEpHl U KpeIUTOphl KOMOMHATA.

Jlonr mpennpusTys 3a MOCAEAHUHN TO BRIpOC ¢ 76 MitH. py0. 10 168 MiH. pyO.
XapakTepucTUKa OCHOBHBIX (JOHJAOB — KOMOMHAT 00J1aaeT yCTapeBIIUM 000pyI0BaHUEM (OT|
1859 . 70 1965 r.).
IIponykmusa: po 1991 r. 70% — kuciota ajig pakeTHOro TOIUIMBA, cerogHs 90% —
MPOM3BOJICTBO CTUPAJIBHBIX MOPOIIKOB ¥ MbLIA.

Pemenue ApOuTpakHOTO cyna:
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H-ckuit xumuueckuii KOMOMHAT NPU3HATH HECOCTOSTENbHBIM. BHEIIHMM YHpaBIsSIOIIUM
Ha3HaunTh VBaHoBa EBreHus AnekcaHApOBUYA, KaHAMJATypa KOTOpPOTO IMpeiacraBieHa H-ckum
TeppUTOpUATbHBIM areHTCTBOM DenepanbHON ciykObl Poccum mo neisam o HECOCTOATEIbHOCTU
(bankpoTCTBER).
N3 mporpamMmel pa3BUTHS MPEANPHUATHA, TIpeAcTaBieHHo E.A. MBaHOBBIM: ... HEOOXOIUMO
CO3aHME KOHKYPEHTOCIIOCOOHOTO TPOAYKTAa W BHEAPEHHE COBPEMEHHBIX TEXHOJOTHH. Bompockl,
3ananHbie E.A. VIBaHOBY Ha EepBOM COBEILIAaHUU C YIPABICHYECKUM TIEPCOHAIOM:
. Pacckaxute o cebe.
. Cobupaerech Ju BbI MEHSTh OpPraHMU3AIMOHHYI0  CTPYKTYpY
IpeIpUsITUS?
. UeMm BBl JOKaXKETE, YTO CMOXKETE€ BBIBECTH HaIlle NPEANPHUITHE W3 CHUTYalUH
OaHKpoTCTBa?
. W3 uHTEpBBIO TpeaceaaTess COBETa TPYAOBOTO KOJUIEKTHBA razere ‘“Xumuueckuii H-
ck”: Ceiiuac HaneXabl TPYAOBOTO KOJUIGKTHBA CBSI3aHBI C HOBBIM yHpaBisitonuM. Paboune
MPEINPUATHS YCTaTH OT OECKOHEYHBIX AUCKYCCUM, Oe3/ieHexbs U O6e3aenusi. Mbl TOTOBBI paboTaTh U
VIUTBHCS, TOTOBBI TIOJICPKATh €0 MPOrpaMMy peOpraHU3aIiH.
Bonpocwi:
1. Ouenure mpoOiemMbl B 00JacTH pabOTHl C TMEPCOHATIOM, C KOTOPBIMH CTOJIKHYJICS
YIIPABJISTFOLLU .
2. [Ipennoxute nporpamMmy  MepBOOYEPEIHBIX KaJIPOBBIX MEPOTIPUSTHI.
3. OxapakTepu3yiTe KellaTelbHbIN B 3TOM CUTYaIMH CIIOCO0 YIPaBJICHHUS.
OI1K-1.3 3HaeT SKOHOMUYECKHE, IIpumepnotii nepeuenv mem Kypcoeoi pabvomol:

OpTraHU3aIOHHBIE, YIIPABICHYECKHE,
COLIMOJIOTHUECKUE U TICUXOJIOTHYECKHUE
TEOPUH U METOBI TUX HAYK JJIS
MCTIOJIb30BaHUS B MPO(eCcCHOHAIBHOM
NesITeTbHOCTH; aHATU3UPYET U
KPUTUYECKH OLICHUBAET PE3yJIbTATHI
Hay4YHBIX UCCIIEJOBAHUN B 00J1aCTH
YIIpaBJICHUS TIEPCOHAIIOM U CMEKHBIX
o0macTsx

21. B3auMOCBA3b KaIJpOBOM MOJUTUKH U OPTaHU3alMOHHON KYJIbTYpbI Ha NPEIITPUATHAX.

22. IIpoexTupoBaHne CUCTEMBI KOHTPOJIS U PETyIUPOBAHUS

1eJI0BOM Kapbepbl COTPYAHUKA

23. IlpoexTupoBaHre CUCTEMBI INIAHUPOBAHUS TPYAOBOM Kapbepbl pabOTHUKA

24. IlpoekTHpOBaHHE B3aUMOOTHOLICHUN OpPraHM3alUN C YYEOHBIMHM 3aBEEHUSIMH M LEHTpaMH
MMOATOTOBKHU KaJIpOB

25. Pa3paboTka cuctemMbl O0y4YeHHs NepcoHana (MOATOTOBKM, IEPENOATrOTOBKM M MOBBIIICHUS
KBATH(DUKALIAH )

26. Pa3paboTka OpraHu3aliOHHOTO MPOEKTa Pe3yJIbTATOB MPOBEICHHS IEIIOBOM OLIEHKH IepCcoHaa
27. Pa3paboTka nporpammbl JeSTEIbHOCTH aJMHHHUCTPALMM OpPraHU3aluu (CIy:KObl YIpPaBICHUS
[IEPCOHAJIOM, JIMHENHBIX PyKOBOJUTEIIEH ) IPU YBOJIBHEHUH COTPYIHUKOB

28. IIpoekTpoBaHKe CUCTEMBI YIIPABICHUS adanTalneil nepcoHana
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29. CoBepILIeHCTBOBaHHE OPTaHU3ALMOHHOTO MEXaHI3Ma MPOBECHUS 0TOOpa epcoHana
30. CoBeplIeHCTBOBAHNE TEXHOJIOIMH BBIPAOOTKH PEILIEHU 10 YIIPABJIEHUIO [1EPCOHATIOM
31. CoBepiIeHCTBOBaHHE KaIpOBOTO IIAHWPOBAHUS B OpraHU3aluu

32. ®opMupoBaHM€e KaJlpOBON NOJUTUKU OpraHU3aLUH

33. CoBepuieHCTBOBaHHE MH(POPMAIMOHHOTO M TEXHHYECKOTO 00eCTIeUeHHS

CHCTEMBI KaJJpOBOT'0 MEHEDKMEHTA ( KOHKPETHON OpraHu3aInm).

34. CoBepieHcTBOBaHHE (DYHKIIMOHAIBHOTO Pa3JielieHUs] TpyAa B CUCTEME KaJpOBOI0 MEHEKMEHTA]
OpraHu3aIH

35. KagpoBas monutrka B 001acTH HaiiMa, OLIEHKH, 0TOOpa M y4eTa IepcoHaa.

36. KagpoBas moiuTrKa B 00JIaCTH TPYAOBBIX OTHOIICHUMN, YCIIOBHIA TPY/a MEpCOHANA.
37. KagpoBas monuTuka B 00acTH pa3BUTHS NEpCOHaNa, B T.4. OOy4YeHUs, TUNIAHUPOBAHHUS JIETIOBOM
Kapbephbl, MPO(PECCHOHATBHOTO MPOIBIKEHUSI.

38. KagpoBas monutuka B 001aCTH MOTHBALIMH U CTUMYJIMPOBAHUS IIEPCOHANA

OCHOBBI JKOHOMHKH H YIIPABJICHHE NPEANPHATHEM

OIlK-1.1

3HaeT Ha IPOJABUHYTOM YPOBHE
[poccuiickoe 1 MeXTyHapOoJHOe
TPYIOBOE 3aKOHO/IATEIHCTBO,
MPaBONPUMEHHUTEIbHYIO IPAKTUKY B
yacTy paboThI C IEPCOHATIOM U
MPUMEHSET TPABOBbIE HOPMBI /ISt
peteHwst Mpo(heCCHOHABHBIX 3a/1a4

[lepedeHb TEOPETUUECKUX BOTIPOCOB:

. [lpeamer skoHOMUKH. ['TaBHAS SKOHOMUYECKas MPOOIEMa U POJIb MPEATPHUSTHS B €€ PEIICHHH.
. [lpousBoACTBEHHOE MPEANPUSITHE, UX KIacCU(PHUKALNI U CTPYKTYpa.

. BHyTpeHH:s 1 BHELIHSIS cpeia peIIpUsITHS.

. Opranu3aioHHO - IpaBoBbIe (HOPMBI IPEANTPHUATHS: aKIIMOHEPHOE OOIIECTBO.
. Opranu3aiioHHO - TIpaBOBbIe (HOPMBI IPENIPUATHS: OOIIECTBO C OTPAHUYEHHOIN OTBETCTBEHHOCTBIO.
. Oprann3anoHHO - IpaBoBble HYOPMBI IPEANPUATHS: TOBAPHILECTBA.

. OpranuzanioHHas CTPYKTypa yIpaBlieHHUs IPOU3BOJCTBOM.

. CTuima pyKoBOJICTBA.

. ConepxaHne U cTaJuy NpoLecca NPUHITHS PEILICHUH.

10. IlonaTue OCHOBHBIX (POHAOB MPENTPUATHS.

11. CocraB u CTpyKTypa OCHOBHBIX CPEJICTB.

12. YueT u o1leHKa OCHOBHBIX (DOHIIOB.

13. AMopTH3aus OCHOBHBIX (DOHJIOB.

14. Tlokazarenu 3¢ (HEeKTUBHOCTH UCIIOIb30BaHMSI OCHOBHBIX CPEICTB.

15. IlonsiTrie 0OOPOTHBIX CPEACTB.

16. CocTaB u cTpyKTypa 00OPOTHBIX CPEACTB.

17. Uctounuku popMHUpOBaHHs OOOPOTHBIX CPEICTB.

18. Kpyroo6opot 000pOTHBIX CPENCTB.

19. HopmupoBanue 000pOTHBIX CPEICTB.

20. [loka3zarenu 3PEeKTUBHOCTH UCTIOIB30BAHHUS O0OPOTHBIX CPEACTB.

21. ITonsiTHE KaapOB MPEATIPUSATHA.

O 0O L B WK —
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22. Knaccugukanus KaapoB NpeAnpHsITUSI.

23. CocTaB U CTPYKTypa KaJpOB MIPEIIPUATHSI.

24. Bunbl 3apaboTHOM TIJIATHL.

25. dyHKIUY 3apabOTHOM TUIATHI.

26. ®opMbl omIaThl TpyAa pabOTHUKOB.

27. Tapudnas Gpopma omaTel Tpyaa.

28. OtpaxeHue B ce0ECTOMMOCTH POAYKIIUU PACX0J0B MPEANIPHATHS, CBA3aHHBIX C UCIOJIb30BaHHEM paboyeit
CHUUITBI.

29. CocTaB U CTPYKTypa 3aTpaT Ha IPOU3BOJICTBO U pPEaTU3alHUI0 MPOIYKLIHUH.

30. Cmera 3aTpaT Ha MPOU3BOACTBO.

31. Kitaccudukarus 3aTpaT Ha MPOU3BOACTBO 110 Pa3IUYHbBIM IIPU3HAKAM.

32. Ilytu cHIKEeHHs cebecTOMMOCTH MpoayKiun. @opMupoBaHre GUHAHCOBOTO Pe3ybTaTa MPeITPHUITHS.
[TpuObLTE. PeHTa0CIEHOCTS.

OIlK-1.2

O06001IaeT M KPUTUYECKU OLICHUBACT
CYIIECTBYIOIIUE MTEPEIOBBIE MPAKTHKH
B yIPaBJICHUH YCTOBEUCCKUMHU
pecypcamu JUIsl pelieHHs 3a1a4
OIIEPaTHBHOTO U CTPATETHYECKOTO
yIIpaBJICHUS EPCOHAIOM OPTaHU3alUU

Ilpumepnvie npakmuueckue 3a0anu::
1. Paccuutarh cHM>KeHHE OOBEMOB BBINYCKA MPOAYKLUHU M3-3a MOCTYIUIEHUS MaTepHajoB IIOXOIro
kauecTBa. OTX0/1bI HA (paKTUUECKUN 00BEM BhITyCKa MPOAYKLIUU B Ipeaenax HOpMbl — 24 TeIC. pyo.,
dakTHueckue oTxosl coctaBwin 32,5 Thic. pyd. Hopma pacxoja marepuana Ha eIMHUILY U3JENUs —
0,6 py6.
2. Heo6xoaumo:
1. 3anomaHUTH NpOMYCKHU B TaOIUIIE.
2. Omnpenenuth BiAusHUE (DAKTOpOB (YIENBHOIO Beca AaKTMBHOM YacTH OCHOBHBIX CPEICTB,
CPEIHEroJ0BOM CTOMMOCTH MAIIMH U 00Opy/0BaHUS, 00beMa M3rOTOBJIECHHOW MPOAYKIIHHN)
Ha U3MEHeHUe (POHI00TAauM, UCTIONb3YS METO bl (DAKTOPHOTO aHAIM3A.
3. CnenaTb BBIBOJIEL.
VcxoqHbIE JAHHBIE!

[Tokazarenu [Tnan | ®akr | AGcomoTHOe
OTKJIOHEHHE
1. OGBbem U3roTOBIECHHON NIPOAYKIIUU, THIC. IIT. 175 220
2. llena 3a equHMILY, JICH. €. 10 12
3. CpenHeroioBasi CTOMMOCTb ITPOMBIIIIJIEHHO- 58 72

MIPOM3BOJICTBEHHBIX OCHOBHBIX CPEJCTB, ThIC. JICH. €I
4. ®onpootaaua

5. ®oHnoeMKkoCcTh

6. CpenHerogoBasi CTOMMOCTh MaIlIMH U o0opyaoBanus, ned. | 35000 | 38000
el
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7. DoHg00TAaYa AKTUBHOU YacTu (POHJIOB
8. Y nenbHbIN BeC aKTUBHOM YaCTH OCHOBHBIX CpeCTB, %
2. Tlpennpustue Boimyctmwio 1000 exwauiy npoxykiuu, 800 eauHUIl OBLIM MPOAAHBI B TOM JKE
Mmecsine. HezaBepuieHHoro mpousBojcTBa HeT. [Ipu HM3roTOBIEHHMU OJHON EAMHMIIBI MPOTYKIHH
OpraHM3alys MOHECIa CIEeYIOIINE 3aTpaThl (B IEHEKHBIX €IMHULIAX ):
1. npsmsie nepemennbie pacxoabl — 400 000;
2. 3aTpaThl Ha OIJIATy TPY/Ja OCHOBHBIX MPOU3BOACTBEHHBIX Pa00UnX (BKIIOYAs CTPAXOBBIC
B3HOCHI) — 250 000;
3. pacxozsl Ha peMoHT obopynoBanus — 50 000;
4. pacxonasl Ha pexiiamy — 15 000;
5. amoptH3anus ocHOBHBIX cpeacts — 55 000;
6. 3apabotHas ruiara annapata ynpasienus — 40 000;
7. apengnas ruiata — 25 000;
8. mocrostHHbIE pacxo/ sl Ha mpoaaxy — 60 000.
3amanue: ompenenuTe Cce0SeCTOMMOCTh OCTaTKa MPOW3BEACHHOW, HO HE TMPOJAHHOW MapTUU
MPOIYKIIMH UCTIONB3Ysl METOJT yueTa MOTHBIX 3aTparT.
3. Ilman mTpoW3BOACTBA MPOAYKIWH NpeAnpusTHs cocraBiusier 950 wmH. pyo., yeayr
MPOMBINIIEHHOTO XapakTepa 35 miH. py6. CTOMMOCTh M3TOTOBIEHHBIX MONYy(PaObpHUKaTOB COCTABUT
no twiany 20 muH. py6., u3 Hux 40% ans Hykn coOCTBeHHOro mpou3BoAcTBa. Octarku
noydadpukaroB Ha Haudano mepuona 10 mutH. py0., HAa KOHel[ mepuoda — 8 MuH. pyo. Pasmep
HE3aBEPIICHHOTO MPOU3BOACTBA HA KOHEI] Mepuojia yBenuyutcs Ha 38 MuH. py0. OcTaTKu TOTOBOU
MPONYKIIMM Ha CKJajJe Ha Hadano mepuoma 80 muH. py0., Ha KoHer mepuoma — 20 MuH. pyo.
Onpenenuth 00bEM BaJIOBO, TOBAPHON M PEATU30BAHHON MPOAYKITUH MPEIIPUATHSL.\
Hcnonb3yst HCX0IHYI0 HH()OPMAIIHIO O CTEIICHH SKOHOMHYECKOTO H3HOCA M JIBFKCHUS (OOHOBJICHHS
Y BBIOBITHSI) OCHOBHBIX MPOM3BOACTBEHHBIX (DOHIOB MPEANPHUATHS 3a TOCIEIHUE HECKOIBKO JeT
OTIPEICITNTH:
OI1K-1.3 3HAeT 5KOHOMHUYECKUE, 3aoanusn na pewtenue 3a0au u3 npogheccuoHanbHoll 06aaACMU, KOMNIEKCHbIE 3A0AHUA

OpraHu3alOHHbIE, YIIPABIEHYECKHE,
COLIMOJIOTMYECKHE U TICUXOJIOTUYECKUE
TEOPUU U METOBI ATHX HAYK IS
MCIIOJIb30BaHUs B PO(eCcCHOHATBLHOM
NEesTEIbHOCTH; aHAIU3UPYET U

KPUTHYCCKHU OLICHUBACT PE3YJIbTaThbl

1. BEIMOJHUTh JTMarHOCTHKY TPOW3BOJICTBEHHO-XO3SUCTBEHHONW [EATETbHOCTH MPEANPHUATHS 10
JTaHHBIM TabmuIel. OnpeaenuTs AUHAMUKY (OHI0O0TAAYH, (POHIOEMKOCTH U MPOU3BOAUTEIHHOCTH
Tpy/Zla Ha PEANPUITHH B OTYETHOM M IUNIaHUpyeMoM roay. Caenath BRIBOJIBI O pad0Te MPEATIPHUITHS.
HUcxonupie naHHbIe:

[Tokazarenu Otuer | [Ipoekt

1. TIpousBeneHHas MPOAYKIHS, THIC. ICH. €. 1200 | 1500
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2. CpenneromoBasi CTOMMOCTh OCHOBHBIX IMPOU3BOJCTBEHHBIX (hoHm0B, | 650 800
TBIC. JICH. e/l
3. CpenHecnucovHas YUCIEHHOCTh PAOOTHUKOB, YETl. 200 185

2. BBIOMHUTH JUArHOCTHKY cTparernyeckoro ruiaHa pedopmuposanus [TAO «HTEepH» 110
TaKUM UCXOJHBIM JaHHBIM:

1. romoBoii 00eM MPOU3BOACTBA IO OTYETHBIM AaHHBIM — 206500 T;

2. croumocts npoxykuuu — 273000 Teic. neH. en.;

3. uucieHHocTh nepconana — 3800 wer.;

4. mocie  TPOBEIEHUS  OPraHU3AlMOHHBIX  MEPONPHUSATHH  CTPaTerH4eckoro  IUlaHa
pedopMHUpOBaHUS  TPEANPHUATHS OO0bEM TPOAYKIMH B HATYPAIBHOM  BBIPAKCHHUU
yBenuuuBaercs Ha 6,5%. CpenHsist ontoBast LieHa BelpacTeT Ha 8,1%;

5. cokpalieHue YUCIEeHHOCTH niepconana coctaBut 120 ven.

Paccuntarh TpPOM3BOAMTENHHOCTh TpPyAa M TMOBBILICHHE €€ YPOBHS 3a CUET MPOBEACHUS
OpraHU3aIMOHHO-TEXHUYECKUX MeponpusaTuii Ha [TAO «HTepH».
3. BBINOMHUTE JMAarHOCTUKY CTPAaTErMYecKOro IUIaHa pepOpMHUPOBAHUS MAIIMHOCTPOUTEIHLHOTO
npeanpusitast  «anan». OpraHn3allmOHHO-TEXHUYECKHE MEPONPHUSATHS CTPATErHYECKOro IIJIaHa
pedopMUpOBaHUS TPEANPUATHS CHOCOOCTBYIOT COKpaileHuio yucieHHoctd Ha 120 gen. OOwvem
npoAyKIUH 1o To1any u 1o otdety — 123000 tric. neH. en. [Ipom3BoACTBO MPOIYKIMH HA OJTHOTO
paboTHUKa 1O oT4eTy cocTaBisieT 320 ThIC. JIeH. €.
PaccuuTarh  TIOBBIICHWE TPOM3BOIUTEIBHOCTH TpyJa W  YUCIEHHOCTH PaOOTHUKOB
CTpaTeru4yecKoMy IIaHy peopMUpOBaHMs MAIIMHOCTPOUTENLHOTO NpeAnpusTHs «/lanany.

13(Y)

Ilcuxosorusi ynpasjeHust

OIIK-1.1

3HAeT Ha NPOJBUHYTOM YPOBHE
[POCCHUIICKOE ¥ MEXKIyHapOJHOE
TPYAOBOE 3aKOHOJATEIBCTBO,
MPaBONPUMEHHUTEIbHYIO IPAKTHKY B
yacTu paboThI C IEPCOHATIOM U
MPUMEHSET TPABOBbIE HOPMBI JIJIst
peteHwst Mpo(heCCHOHABFHBIX 32144

TeopeTnyeckue BONpoOChI

1. Onumure ConUaNbHYI0 MOJEINb YEJIOBEUECKOr0 MMOBEACHNUS?

2. HazoBuTte (hakTophl, OKa3bIBaIOLIME BO3ICHCTBUE Ha JIIOJEH B MPOLIECCE POU3BOACTBA.

3. B 4eM cymHoOCTh KOHIENIUH YIpaBiIeHUs nepcoHanomM? KakoBsl ee ieiau U CTpykTypa?

4. OcHOBHBIE TIOHATHUS KAIPOBBIX OPraHU3AIMOHHO-YIIPABIEHYECKIX PEIICHHN.

5. Haiite onpenenenue noHATUIo «KaapoBblil MEHETIKMEHT.

6. B yem 3axumouaeTcs cymHocTh KoHIenuuu «llepcoHan — rimaBHOE TOCTOSHUE OpraHU3aIim?

7. Kakue npuHIUIBI HEOOXOJUMO YYUTHIBATH [IPH Pa3BUTHH CUCTEMBI KaJAPOBOTO MEHEIKMEHTA, HITH KAKOBB]
OCHOBHBIE TPUHLIUIIBI PALIMOHATIBHOTO UCIIOIB30BaHMS KaIpOB OPTaHU3aLnN?

8. KakoBbl ocCHOBHBIE LiesId ¥ YYHKIWH YIPaBJICHUS IEPCOHATIOM YUpexXACHUs?

9. INouemy 00ydeHHE CITY)KEOHOT0 IEPCOHAIA TOJHKHO ObITh HEIPEPHIBHBIM?
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a
OI1K-1.2 0060011aeT ¥ KPUTUYECKHU OIICHNBaeT | [lpakTHuecKue 3a1aHus

1. Ilpemnoxkute cucTEMY YIPaBJICHUS IEPCOHATIOM MPENIPHUSITHSA:

1.1. chopmynupyiite OCHOBHBIE LIEIH PAOOTHI C IEPCOHAIOM;

1.2. onumuTe HanboJee 3HAYNMBbIE POLIECCHI, KOTOPBIE TOJKHBI OBITh PeaT30BaHbI.

2. Ilpemnoxxute mporpaMMy BHEAPEHHS CHCTEMBl YIPAaBICHHUS IMEPCOHATOM H  CHOPMYIUpPYHTE

NePBOOYEPETHBIE MEPOIPUIATUI, KOTOPbIE JOIKHBI OBITH IPOBEACHBI.

3adanus na pewerue 3a0a4 u3 npogheccUOHAIbHOU 00IACMU, KOMNIEKCHble 3A0aHUS

O3HaKOMBTECH C MATEPHUAJIOM M OTBETHTE Ha BOIIPOCHI.

MexayHnaponHas kopnopauuss XonguHr «Hayka T» — oana w3 Bemymux koMmmaHuid mupa. Hauap c
CO37aHMs HAXIAYHOW OyMarw B Hadaie TeKymero cronerusi, Xomauar «Hayka T» ceromns Beimyckaer 60
THIC. HANMEHOBAHUN TOBapoB. 1'010BOI 00beM ee mponax 14 mupa. momn. Ee dummamsipacnionoxenst B 57
CTpaHax, B KOMIIaHUH padoTaroT okoi0 90 Teic. yenosek. Xonaunr «Hayka T» — ogHa u3 25 komnanuii Mupa,
BJIAJICIOIIMX HAHOOIBLINM YHCJIOM MATeHTOB. TpeTh 00beMa ee MpoJaXk MPUXOAUTCS Ha HOBYIO MPOAYKIHIO,
KOTOpasi He BBINyCKajlach €Il ISTh JIET Ha3a[d. YCHeXd KOpHopaluu BO MHOTOM ONPENEsIoTCs ee
ctparerueil. [Ipu GopmMynarpoBaHUM CTpaTEeruy Ha MEPBBIN TUIaH BBIIBUTAIOTCS HAYYHO-UCCIIEIOBATENBCKIE U
OTIBITHO-KOHCTPYKTOPCKHE Pa3pabdOTKH W AuBepcH(UKAIMS, T.€. IPOHUKHOBEHUE B HOBBIE IS KOMIIaHUH
cepsl OuzHeca.

Oco0eHHOCTH OpraHU3alMOHHON CTPYKTYPBI M Ipou3BoAcTBa. KopropaTuBHBIN OM3HEC OPHUEHTHPOBAH Ha
HECKOJIbKO KJIIOUEBBIX I1apaMeTPOB: CO3JaHWE HOBBIX HM3/ACIHMHA, OOMEH M mepeaady TeXHOJOIMH BHYTPH
(GUpPMBI, CaMOCTOSITEIBHOCTh XO3IHCTBEHHBIX OTACICHUN B MHHOBALIMOHHOW NESTENbHOCTH U pPacIIUpEeHHe
MOJIHOMOYHI HOBATOPOB B TBOPYECKOM ITOMCKE.

OpraHuzaioHHas CTPYKTypa CTPOUTCS IO MPOAYKTHOMY HNPUHIHMITY C YYETOM OOLIHOCTH MPUMEHSIEMBIX
TexHonoru. HemnpepbIBHBIN TpolecC OPraHM3alMOHHOTO pAa3BUTUS TPEANONAracT CoO3JAaHHE HOBBIX
OTJIeJICHNH, OPUEHTHPOBAHHBIX Ha MEPCIEKTHBHYIO MPOAYKIHIO U PHIHKKA cObITa. B 3aBUCHMMOCTH OT ycrexa
HOBIIIECTBA MEHSETCS CTaTyC COOTBETCTBYIOIIETO IMOAPA3JeNieH s, €r0 HEMOCPEACTBEHHOTO PYKOBOAUTENS U
ero noqunHeHHbIX. [1Ipoko pa3BuTta ceTh cBs3eil u cornamenunii Xomauar «Hayka T» ¢ nqpyrumu ¢pupmamu.
[Tommtuka ympaBieHus TpymoBEIMH pecypcamu. Kampobeie ciryx0b1 Xomauar «Hayka T» WMEIOT BBICOKHUN
cTaTyc M 00JaAaf0T HIMPOKUMH TTOJTHOMOYMSMHE TIPH MPUHITHN PENIEHUI B OTHONICHWH NEPCOHANa, a TaKKe
MIPH PEemIeHUH 00X BOIPOCOB, CBSI3aHHBIX C Pa3BUTHEM OM3HECA.

Kopnopauust Beput B HEOOXOIUMOCTh TAKUX OPraHU3AOHHOM CTPYKTYPHI U KJIMMaTa, B OCHOBE KOTOPBIX
— YBaX€HHME K JIOCTOMHCTBY JIIOJEH, K LEHHOCTH WHIWBHUJAA, MOOIIPEHHE WHUIMATUBBI U PACKPBITHE
TBOPYECKOr0 MOTEHIMaNa, MPENOCTABICHUE PaBHBIX BO3MOYKHOCTEW NJs1 pa3BUTUS U BO3HATPaKICHHS IO
Tpyay. PaboTHHKM Ha3BIBaIOTCS TIABHBIM PECYPCOM KOPHOpALWH. XapaKTepHas yepTa KOPIOpauu — TECHas

YBA3Ka HWHHOBAIIMOHHBIX CTpaTel"I/Iﬁ U TOJUTHKH  YHOPABJICHUA UYCJIOBCUCCKMMU PpCCypCaMu. I[J'Iﬂ
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KOPIIOPaTHBHOTO MEHEPKMEHTA LICHTPAIbHOM IIPOOIEMOM SBIISIETCSI aKTUBU3ALMS HOBATOPCKOM JAESTEIbHOCTH
nepconana. Pa3pa®oTanbl ocoOble MEpONpHUSTHA IO IMOAJCPKKE MPOLECCOB BBIABIKCHHS HHHOBALUH,
CTUMYJIMPOBAHUS TBOPUYECKOTO ITOMCKA, BOSHATPAYKACHUSI HOBATOPOB.

Bospiioe BHUMaHKUE YAETSETCS PA3BUTHIO IPOPECCHOHAIBHOIO U TBOPUECKOTO MOTEHIMAIa COTPYIHHUKOB,
(OpMHPOBAaHHMIO NPENNPUHUMATENECKOW 3THKH, MOJACPKAHUIO BBHICOKOW OTBETCTBEHHOCTH 32 KadeCTBO
paboThI U cyAb0Y KOPIOPALUH B IIEJIOM.

B ueHtpe ymnpaBieHHUs uUelOBEUSCKMMHU pecypcamMu — d3(Q(EKTUBHBIA MEXaHW3M CTHMYJIHPOBaHUS
nepcoHana. Bes cucrtemMa cTUMYIMpPOBaHUST OpraHW30BaHa IO MPOrpaMMHOMY MpHUHIMIY. M3 obiero uucna
nporpamMMm cTuUMyivpoBaHust (637) Ha Hay4yHO-HCCIEAOBaTENbCKUI MepcoHal opueHTtHpoBaHo 303, Ha
cobiToBOM — 208, Ha aIMUHUCTPATHBHO-YIIpaBiieHUYeCKuii — 79 mporpamm. OCTaJbHBIE HOCAT «CKBO3HOM»
xapaktep. CounanpHble IPOrpaMMbl HAIpPaBICHBl HA HOAAEPKKY MPO(ECCHOHATIBHOTO POCTa, OPraHU3aALUI0
J0CyTa U y4acTue B OOIIECTBEHHBIX Jeax.

B kommanun cnoxwuics 3¢(eKTUBHBIM MEXaHU3M MMOATOTOBKH M MOBBIMICHHUA KBaJHU()HUKALUHN MEPCOHANA.
Uepes BHYTpU(DUPMEHHYIO CHCTEMY TOATOTOBKH KaapoB XonauHr «Hayka T» exeromHo mpoxoaut okoio 15
ThIC. 4esoBeK. llpouecc oOydeHust mpexacTtaBiisieT coOOil MOCIENOBATENBHOCTh 3BEHBEB OOLICH LEMOYKH:
«aKKyMYJHPOBaHHE OINbITa — TMONACP)KKA YYalIUXCs M BO3HAIPAXICHHUE 3a YCIIEXH — YCTAHOBJICHHE
00paTHOH CBSI3M C TIperoiaBaTesieM — oOeclieueHre BOBIICUEHHOCTH PA0OOTHUKOB — WHTETPAIHs UX YCHUIIUI.
Hns sroro Xongunr «Hayka T» ucnosb3yer HE TOJNBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCSI BHEIIHHE
KOHCYJIbTaHTBI, U3BECTHBIC CIIEIMAIUCTHI, Ipodeccopa YHUBEPCUTETOB, TPUTIIAIIAIOTCS MEHEDKEPHI APYTHX
KOMIIaHUM, OpPraHM3YIOTCA «KPYIJIbIe CTONBDY M AUCKYCCHH. OKOHYHMBIIMM MPOAOKUTENbHBIE KYpCHI
BBIJIAIOTCS CEPTU(PHUKATHI U TUILIOMBI, UMEIOIIHE TPU3HAHNE Ha HAIIMOHAILHOM YpoBHE. PaGoTHHKH (QUpMBI,
yuaiyecs B KOJJIeDKaX ¥ YHUBEPCUTETaX MOJyYaroT MOAJIEPKKY cO CTOpoHbI ¢pupmbl. [Ipu yereniHoi crade
9K3aMEHOB KOPIOPALHSI BO3MEIAET CTOMMOCTb O0Y4YEHHUSI.

IlepBocTenieHHOE BHUMaHHUE yJenseTcsl HailMy HOBBIX paOoTHHKOB. PaGorars B Xommuar «Hayka T»
NPECTHKHO, W MO3TOMY CYIIECTBYET KOHKYpC Hpu mpueme Ha paboty. Ilpm Haiime Oynymme paOOTHUKH
NpOXOIAT BecbMa KecTKUH orOop. KazpoBeiMu mozpasieneHusIMM M MEHEIKepaMH  BEAETCs
LeJieHanpasieHHas padoTa M0 ajanTaluy NepcoHana B ¢GUpMe. YKe CIOXWINCH TPaJAWIMH BKIIOYEHUS B
JKU3Hb «KOPIIOPaTHUBHOMN CEMBU».

B xopmnopanuu aeicTByeT LEHTp IO pecypcam pasBUTUS Kapbepbl. [l pacmMpeHus BO3MOKHOCTEHN
WMHANBHIyaJIbHOTO POCTAa BBEJEHA CHUCTEMa «IBOWHOI JIECTHHUIIBI», WIH «IBYX HANpPaBICHUN B Kapbepe» (B
3aBUCUMOCTH OT UHJUBUYalIbHBIX CIIOCOOHOCTEH U NpeanoyTeHuil paboTHUKA BO3MOXKHO IPOIBIKEHHE JIU00
110 aAIMUHHCTPATUBHOM, WIN 110 HAyYHO-UHKEHEPHOU JTMHUMN).

Bompocsi

1. ChopmynupyiiTe MUCCHIO U ICBU3 OpraHU3aIINH.

2. Ha3oBHUTE KOHKPETHBIE IIEJIN, OTPAXKAIOIINE MUCCUIO (TEXHOJIOTMYECKUE, OPraHNU3allMOHHbIE, KaJJpOBBIE,
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BO B3aUMOJICHCTBUY C IPYTHMU OPTaHU3aIUSIMH).

3. OxapaxTepu3yiiTe BO3MOKHBIX TTApTHEPOB OPTraHU3aIIH.

4. OnumwTe XeTaeMoro COTPYAHAKA OpTaHU3aIlHH.

5. ChopmynupyiiTe OCHOBHBIE KOPIIOPATHBHBIE MIPaBUia: * B 00acTH 0TOOPA, OOYUCHHUS W TPOIBIKEHUS
MepCoHAlIa; * B 00JIACTH CTUMYJIMPOBAHUS TPY/A.

6. [Ipeqyokute NporpaMmy KaipOBBIX MEPOTIPUSATHIA.

OI1K-1.3 3HAeT 5KOHOMHUYECKHUE, TeopeTuyeckue BOMPOCHI
OpraHHU3aIOHHBIC, YIIPABICHUECKHE,
COIIMOJIOTHUECKUE U TICUXOJIOTHUECKHUE
TEOPUU U METOBI ATHX HAYK IS
MCII0JIb30BaHUs B MPO(ECCHOHATBHOM

1. MeTopl KaApOBOTrO MEHEHKMEHTA B PEIICHUH NPO(EeCcCHOHATBHOTO IICUXOJIOTHYECKOr0 0TOOpa JIUII.
2
3
4
NEATEIIbHOCTHU; AaHAIU3UPYET U 5
6
7
8

. JaliTe onpezaeneHre CyIHOCTH Kapbepbl U HA30BUTE €€ BUIBI?

. Kaxne npaBuna Heo0X0auMO cOOIIOIAT MPH YIIPABICHUN Kaphepoi CITyKeOHBIX KaapOB?
. JlaliTe XapakTepUCTUKY JIUJEPCTBA U OCHOBHBIX ()OPM BIIACTH.

. KakoBrl COBPEMCHHBIC TCHACHIMHN 1 LECJIN COIIUAJIbHOI'O pa3BUTHUA OpFaHI/I?;aHI/H/I?

. Packpoiite cymHoCTh cONMAIBLHOTO Pa3BUTHSI OPraHU3aIMN KaK 00bEKTa YIpaBIeHUs?

. KakoBbI akTopbl pa3BUTHS COLMATIBHOM Cpebl OpraHu3auu?

KPUTUYECKH OLICHUBAET PE3yJIbTAThI
Hay4YHBIX UCCIIEZIOBAHUN B 00J1aCTH
YIIpaBJICHUS IEPCOHATIOM U CMEXHBIX

. TlepeuncinTe cTagnm pa3BUTHs CIIY)KEOGHOTO KOJUIEKTHBA?
00J1acTIX 9

. Kakue dakrops! onpenenstoT nosegeHne yenoBexa?

10. PacckaskuTe, 94TO BBI 3HAETE O KOPIOPATHBHOM KYJIBTYpe CITY’)KEOHOTO YUpexKAeHHsI?

11. Oxapakrepu3syiiTe HalpaBIeHUs KpU3UCa TPYy/a, CTPATETHIO U TAKTUKY PELIEHHs 3TOW MPOOIEMBI.
12. Ha3oBuTe OCHOBHBIE paBMIIa JAeErMPOBAHNS TOTHOMOYHNH.

13. KakoBslI mpaBuiia MOATOTOBKH W TIPOBEICHUS JAETOBBIX Oecen?

14. Yro BkIIO4aIOT B ce0s MpaBuiia KOHCTPYKTUBHOW KPUTUKHU?

15. JlaliTe KpaTKyr0 XapakTEpUCTUKY OCHOBHBIX CTHUJIEH PYKOBOJICTBA

IIpodeccnonanbHas MePenoAroTOBKA M MOBbINICHUE KBAJIM(PUKALUY IEPCOHAJIA B OPraHU3aALMAX

OIIK-1.1  [3HaeTr Ha MPOJBHHYTOM yPOBHE IlepeyeHb BONMPOCOB K 3a4eTy
[POCCUICKOE U MEXKTYHAPOTHOE 1. Packpoiite moHsaTHE TPO(HECCHOHATHLHON NEPenoJroTOBKM Kak BHJA MPodhecCHOHATBHOIO
TPYAOBOE 3aKOHOJATEIHCTBO, o0y4eHwHs.
MPaBONPUMEHUTENBHYIO PAKTUKY B 2. C 4eM cBsi3aHa HEOOXOIMMOCTD MOBBIIICHUS KBaTHU(PUKALIUK TIepcoHaa?
4acTH pabOTHI C IEPCOHATIOM U 3. Kak wmensiercsi ypoBEHb IMOJATOTOBKH CIICIUAINCTA IOCIE TOIYYCHUs MPO(HECCHOHATLHOTO
[IPUMEHSET IIPABOBLIC HOPMBI JIJIs oOpa3zoBaHus?
pereHust TpodecCHOHATBHBIX 3a71a4 4. Tlepeuncnure XapaKTepHBIE OCOOCHHOCTH IIMKJIA TPO(PECCHOHATBHON TMEepPernoAroTOBKH

nepcoHasa.

5. Kakue WHCTpYMEHTHl HCHONB3YIOTCS TPU TPUHATHM pPEHIEHUS O HEoOXOAMMOCTH
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MEPErnoArOTOBKH U MOBBIIECHUS KBaTU(UKALMU TIepCOHANa OpraHu3anuun?
6. Ilepeuncnute Gopmbl MpodhecCHOHATHLHON MEePENOArOTOBKH U MOBHINICHUS KBATM(UKAIIMHA Ha
paboueM Mecre.
7. Tlepeuncaure GopMbl MpodhecCHOHANTBHOM MEePENOArOTOBKH M MOBBIIICHUS KBATU(HUKAIIMA BHE
pabouero Mecra.
8. HazoBute MeTOABI MEPETMOATOTOBKM M IMOBBIIICHUS KBATH(UKALMU CIIEHUAIUCTOB TeX cdep
JESITENIbHOCTH, /1€ MTPAKTUUECKUH OMBIT UTPACT UCKIIOUUTEIBHYIO POJIb.
9. Kakoit meron 00ydeHHs peroiaraeT aHajiu3 ¥ TPYMNIOBOE 00CYXKICHNUE TUTIOTETHYECKUX MITH
pealbHBIX CUTYyaIui?
10. OxapakTepu3yiTe METOJ CaMOCTOSITEILHOIO OOYyYeHUs, IIPH KOTOPOM COTPYTHHK BPEMEHHO
nepeMenaeTcst Ha APYryro JOHKHOCTH C LIETbI0 TPUOOPETEHUS HOBBIX KaueCTB.
11. bnarogapst 4eMy BO3MO>KHO BBITIOJTHEHUE CTAHIAPTHBIX IEHCTBHIA B CTAHJAPTHBIX CUTYAIHAX ?
12. Oxapakrepusyiite  gopmar  npodecCHOHaNbHOW  MEPENOArOTOBKM U IOBBIIICHUS
KBAJM(HUKAIMU, TIPH KOTOPOM UTPOBBIE TEXHUKU IPUMEHSIFOTCS B HEHUTPOBBIX MPOIECCAX.
OI1K-1.2 O6001aeT 1 KpUTUIECKU olleHuBaeT [lecToBbIe 3agaHus

CYIIECTBYIOIINE TIEPEOBBIC TIPAKTHKHU
B YIIPaBJICHUH YEIOBEYECKUMU
pecypcamu [T pereHns 3a1a4
OTIEPATUBHOTO U CTPATETMYECKOTO
YIIpaBJICHUS TIEPCOHAIOM OpTaHU3AIUU

1. ITo cornameHuo CTOPOH TPYIOBOTO JOTOBOpa, pabOTHUKY, COBMEIIAIOIIEMY paboTy ¢ 00yueHueM
MPEA0CTaBIIACTCS

— a) CokpaiiieHus MPOAOHKUTEIIBHOCTH pabodero AHS B TEUCHHUE HEIETH
6) CokpaiienHoe paboyee BpeMs

— B) OnuH cBOOOHBIN OT pabOTHI AEHb B HEJIEIIIO

— 1) Henmonnoe pabouee BpeMsi B TeueHHE HEAETH
2. HopMBlI, perynmupyroine mopsiIoK MOATOTOBKH KaIPOB M IMOBBIMICHUE KBATH(PUKAIIMHA OTHOCSTCS K:

— a) crenuuaibHOU YacTu

— 0) oOmielt yactu

— B) 0OCOOCHHOI yacTu
3. YdeHukam B NepUOJ] yYYCHUYECTBA BHITUIAUMBACTCS

— a)3apaboTHag 1jara

— 0) cTuneHauu

— B) BO3HArpaxjaeHue
4. B coorBerctBun co cT. 197 TK paboTHHKM MMEIOT MpaBO Ha MPOPECCHOHAIBHYIO TOJITOTOBKY,
MEPEroArOTOBKY U TOBBINICHHWE KBATH(DHUKAIMKM, BKIOYas OOyuYeHHWE HOBBIM TMPOQECCHsIM U
CIIeUaIbHOCTAM. B mepeuHe HeoOXoAMMBIX Tpodeccrii M CrenuaabHOCTEH, ONMpeaeeHHbIX
pabGoTtonareneM B mopsiike, ycraHoBieHHOM cT. 372 TK, ykazana mpodeccus, KOTOPYIO XOTenl Obl
MOJIy4YUTh pabOTHUK opraHu3anuu. HanmpasieHnue 3toro paboTHHUKa Ha 00y4YeHHE MPOU3BOJUTCS MO
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MPEI0KEHUIO
— a) paboTHHKa
— 0) mpencTaBUTEIIBHOTO OpraHa pabOTHUKOB
— B) paboroxarens
5. [IpodheccuonanbHas HOArOTOBKA OPraHU3YETCs C LIEIIBIO
— a) [lony4yeHus HOBBIX, IOTIOJTHUTENLHBIX 3HAHUH 110 OCHOBHOM Mpodeccuu
— 0) [lepBonauanbHOTrO MPO(HECCUOHATHEHOTO 00YUYCHHS
— B) OcBoeHust HOBO# npodeccun
— 1) YrnybOnenus npogeccuoHaIbHBIX 3HAHUH U HABBIKOB
— 1) OGHOBJICHHS] TEOPETUYECCKUX U MPAKTUUCCKUX 3HAHU

OIlK-1.3  [3HaeT SKOHOMHYECKHE, Tembl 3a4€THBIX padoT

OpTraHU3aIOHHBIC, YIIPABICHYECKHE, Pa3BuTHe nepconana COBpeMEHHON OpraHU3aIHH.
COLIMOJIOTHUECKUE U TICUXOJIOTUYECKUE . JlenoBble UrpbI KaKk METOJ1 Pa3BUTHUS IIEpCOHANIA.
TEOPUN U METObI ATUX HAYK JUISI Omnpenenennue NOTpeOHOCTH B 00YyUEHHUH ITEpCOHAA.
MCTIOJIb30BaHUS B MPO(eCcCHOHAIBHOM OcobeHHoCcTH 00y4YeHHS U Pa3BUTHUS TON-MEHEIKEPOB.
NesITeTbHOCTH; aHATU3UPYET U [TocTpoerne KOpIOpaTHBHOTO Y4eOHOTO IIEHTpA.
KPUTUYECKH OLICHUBAET PE3yJIbTAThI KopropaTuBHbIi yHUBEPCUTET KaK MHCTUTYT pa3BUTH IepCcOHANIA.
Hay4HBIX UCCJICIOBAHUN B 001acTH Ouenka 3¢ (HeKTUBHOCTH OOYUEHHS TIepcoHaa.
yIIpaBJICHUS IEPCOHATIOM U CMEXHBIX CoBpeMeHHBbIE METO/IbI OLIEHKU U 00Y4EHUs MepcoHaa.
00IacTIX . JIucrantHOE 0OYYEHHE U €T0 BO3MOKHOCTH.

10. Metobl pa3BUTHSI TONI-MEHEKEPOB.

1. 11. Cucrema o6yueHUs ¥ pa3BUTHSI TON-MEHEKEPOB.

CoNok~wWNE

OIIK-2— Cnoco6eH NpUMEeHsITh KOMILIEKCHBII MOAX0/1 K cO0pY TaHHBIX, IPOJABUHYTbIEe METOAbI HX 00PA0OTKH M AHAIU3A NPH PeLeHUH
YIPaBJICHYECKHX U HCCJIEI0BATEIbCKUX 32/12a4

Cucrema YIpaBJI€CHUSA IIEPCOHATIOM OpraHm3anuu

OIlK-2.1 M crons3yeT KOMIIJIEKCHBIN U Ilepeuenv meopemuueckux 60npoco6 K IK3AMeHy:
CHCTEMHBII MOAX0]1 K cOopy 1. CyumHocTh U COIUATbHO-?PKOHOMHYECKOE 3HAUEHHE TIOBBIIICHHE POU3BOIUTEILHOCTH TPY/Ia.
00paboTKe TaHHBIX 2. Tlousatue 006 yciioBusx, (pakTopax U pe3epBax pocTa MPOU3BOAUTEILHOCTH TPY/IA.
3. TloxazaTenu u METO/bI M3MEPEHUS POU3BOJUTEIBHOCTH TPYyIa, 0COOEHHOCTH UX
MIPUMEHEHHSI.
4. BpIpaboTKa IPOAYKIMH, €€ PA3HOBUAHOCTU M METOJIbI H3MEPEHHUSL.
5. HarypanbHbIil ¥ TPYy1OBOH METOIBI M3MEPEHHUS BHIPAOOTKH MPOTYKITHH.
6. CTOMMOCTHOI MeTO U3MEPEHUS BRIPAOOTKH MPOAYKIIUHU U €T0 Pa3HOBUIHOCTH.
7. TpynoemMKocTb e AMHUIIBI TPOTYKIIMH KaK MOKa3aTellb NPOM3BOAUTEILHOCTH TPY/Ia, €€
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Pa3HOBUIHOCTH.

YpOBEHb U KaUeCTBO KU3HU HACEICHUS: TIOHSATHS, B3aUMOCBA3b, 3HAUCHUE N3YUCHUS.

9. Cucrema nmokasaresneil ypoBHS U Ka4eCTBA )KU3HU HACETICHMUS, UX XapaKTEPUCTHKA.

10. CoumanbHble CTaHAAPTHI YPOBHS )KU3HH HACEJICHHUs, UX pa3paboTKa U HCIOIb30BAHHUE.

11. TIpoGiiema 6egHOCTH U MaJIOOOECTIEYEHHOCTH B COBPEMEHHOM Mupe u Poccun.

12. HanpasiieHus u GopMBbl COITUATTEHON TTOMOIIH MAJIO00ECTIEYeHHOMY HACEJICHHIO.

13. Bo3HarpaxaeHue 3a Tpya: CyIIHOCTb, BU/IbI, TPEOOBAaHUS K CHCTEME BO3HATPAXKICHHS.

14. Jloxonpl HacCeNeHHs, MX BUJIbI U HAIIPABIICHHS PACXOJOBAHUS; CTPYKTYpa JCHEKHBIX JOXOJI0B
HacesieHus PO.

15. Tokazarenu auddepeHnnaniu J0X010B HACEICHUSI.

16. CymnocTs ¥ pyHKIIHUK 3apabOTHOM IUIaThl B PHIHOYHOM SKOHOMHUKE.

17. Cucrema perynupoBaHus 3apaO0THOM IUIAThI U €€ FJIEMEHTHI.

18. I'ocynapcTBeHHOE peryiaupoBaHue 3apab0THOM MIIaThl, €T0 OCHOBHBIE HANIPABJICHUS.

©

OI1K-2.2

HpI/IMeHﬂeT Pa3INYIHBIC METOAbI
00paboTKu nHGOpMaUu
(craTHCTHYECKHE, paCUeTHO-
AQHAJIMTUYECKUE U IPYTUE) AJs
[pEeLLICHHs] YTIPaBIEHYECKUX U
MCCIIeJOBAaTEIbCKUX 3a1a4

Ilpumepnvie npaxmuueckue 3a0anus 01 IK3amena
3apaya 1. Chnyxammii (denepasibHOr0 OIOKETHOTO YUPEKACHUS HMMEET TOBBIIIAIOIINM
KBAJTM(UKAIMOHHBIN KOA(PGHUIMEHT K 0a30BOMY OKJIaay B COOTBETCTBUH C KBaIH(PUKALMOHHBIM
ypoBHeM - 1,75. Pazmep 6a3oBoro oxnaja /uist ero npopeCcCHOHaIbHON KBaTU(PUKALMOHHON TPYIIIBI
— 7000 py0. 3a mecaw oH oTpabdortan 22 1HA U3 22 1o rpapuky, B TOM 4ucie 1 JeHb - B BBIXOJHOMU IO
[IpOM3BOJICTBEHHOW HeoOxoaumocTH. Hauncnena nmpemust B pasmepe 35% 3apabotka. Onpenenurh
3apa0OTOK CTy>Kallero 3a Mecsi (padoTa B BBIXOJAHOM KOMIEHCHPYETCS NOBBIIIEHHON OIIATOM)
3agaua 2. PabGounii-noBpemeHuuk 3-ro paspsana (yacosas craBka — 83,8 py0.) oTpaboran 33
ceHTA0pb 186 4YacoB, B TOM 4YMCJIE CBEPXYPOUHO: 5 ceHTs0ps — 4 uaca, 14 cenrabps — 4 yaca, 22
ceHTsI0ps — 2 yaca. Haumcnena mpemusi B pasmepe 30% mnoBpemeHHOTO 3apaboTka. OmnpenenuTh
001t 3apaboToK pabouero 3a Mecs1], BKIItOYast OIUIaTy CBEPXYpPOUHBIX.
3agaua 3. PabGoTHuk ¢ mecsuHbM okiagoM 18500 py6. orpabortan 3a mecsan 21 neHsp npy
KonuyecTBe paboumx aHed mo rpapuky — 22. Haumcnena mpemust B pasmepe 35% MecsyHOIoO
3apaboTka. MecTHOCTh TpupaBHeHa K paiioHam KpaitHero Cemepa, ctax paboTHuUKa — 3 1074
(HambaBka 3a Kaxablid Ton pabotel cocraBiseTr 10% k 3apabotky, HO He Oonee 50%). [leiicTByeT
[paiioHHBIN Ko duimenT, papHbiid 1,4. Onpeaenuts 00muii 3apaboTOK pabOTHUKA 32 MECSII

3apaua 4. Pacnpenenuts 3apabotok B pasmepe 75000 py6. B 3BeHe U3 Tpex pabouux B
COOTBETCTBUU C TapuPHBIM KOIPIUIIMEHTOM, OTPAOOTAaHHBIM BpPEMEHEM H KOI(PPUIIUCHTOM|
Tpyaosoro yuactus (KTY).

3apmaya 5. Paccuumrare cymmy 3apaOoTHOM TIIaThl paboOYero Mo CAETbHO-TIPOTPECCHBHOM

cHCTEMe, eClii HOpMa BpPeMEHHM Ha H3jeine — 2 yaca, pacleHka — 225 py0. 3a u3genue, 3a Mecsl]
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oTpabotaHo 168 wuaca, msrotoBiieHo 95 wum3nenmii. 3a 00BbEM CBEpX MECSYHOM HOPMBI PACIICHKA
yIBauBACTCH.
3agaua 6. OmnpenenuTh MecA4YHBIA 3apabOTOK pabouero 3 paspsia, €Cld €ro 4acoBas
tapudnas craBka 83,5 py0., orpadorano 168 uacos. [lo ycrmoBusiMm mpemupoBanus 3a caady 100%
[IPOJIYKIIMKM C MEPBOr0 IMpeabsBiIeHUs BbliulaunBaeTcs npemus 40% mnoBpeMeHHOro 3apadoTka, 33
Ka)K/IbI TIPOIICHT CHUYKEHUS STOTO TOKA3aTels MpeMusi yMeHbInaeTcst Ha 2,5%. DakTHYecKu CAaHo ¢
repBoro npeabspieHus 95% npoaykuuu.
3agaua 7. [lpu yBenuueHuu BbImycka mponaykiuu Ha 10% cHkeHue ee ce0ecTOMMOCTH|
coctaBut 0,96 muH. pyOeit. OnpenenuTs NpeAenbHbIi pa3Mep npemMuu 3a 1% yBenuueHus BBITYCKa
MPOAYKIIMM TP pacdyeTHOW HPPeKTHBHOCTH mpeMuanbHoil cuctembl 30% (Ha mTpeMUPOBAHHE
Hanpasisgercs 70% monydaeMoil skoHomMun). QoI IpsiMON 3apabOTHOMN IUIATHI MPEeMUpPyeMbIX — 4,9
MJTH. pyO.
3agaua 8. Oxxugaemblil pacxo]] CpeICcTB Ha oImiaTy Tpyaa B 6a3zoBoM roxy cocraBut 10,8
MJTH. py0., B TOM 4HCIIE: OIiaTa cBepXypouHbix — 110 Teic. pyO., mpocToeB u Opaka HE MO BUHE
pabounx — 60 ThIC. py0. HamedueHo yBennueHue BbIycka Mpoaykiuu Ha 10%, npou3BOAUTENBHOCTH
Tpyna — Ha 6%, cpenHelt 3apaboTHOM TUIaThl (C ydyeToM UHQUIsIIMN) — Ha 8%. PaccunTaTh T1aHOBBIN
D3[1 yKpynTHEHHBIM METOJIOM.
3apaual3. Onpenenuth MIaHOBBIM QOH]T 3apaOOTHOM TUTATHI HA CIEAYIOIINI TOM, €CIH
O’KU/IaeMBII ee pacxoj B TEKyIleM roay — 26 MiH. py0., yBenuueHue oobeMa NMpou3BOCTBA
npemnoiaraetes Ha 7%, mpou3BOIUTENLHOCTH Tpyaa — Ha 9%, cpeHeli 3apaboTHOM maTel — Ha 12%)
3agauald4. TpynoeMKOCTh CHENBHBIX pabOT B pacyeTe Ha MPOM3BOJCTBEHHYIO IMPOrpammy|
exa — 200 TeIc. HOpMO-4acoB, cpelHss JYacoBas TapudHas craBka (MCXOJS M3 CIOXHOCTH padoT
83,3 py0. [lmanoBas cpegHeromoBasi YUCICHHOCTh Pa0OUMX I€Xa, OTUIAYMBAEMBIX MOBpeMeHHO — 50
yeln., cpeAHsisi yacoBas TapudHas craBka MOBpeMeHIuka — 72,5 py0., rooBoi peanbHbI (PoH
paboyero BpeMeHu ogHOro padoyero — 1780 gacos. [To mratHOMY pacnucanuio mecsanbiii D311
[PYKOBOJUTENEH, CIIEHUAINCTOB U CIy)Kalmux 1exa coctaBuT 390 Tohic. pyO6. JlomiaTel 10 rogoBOro
@D3I1 cocrasnsitor B cpeaneM 37% ot donna npsmoii 3apabotHoil miarel. Paccuntars @311 nexa Ha)
ro.
3anaua 9. CpenneroioBas 3apaboTHas I1aTa, MO YCIOBUAM KOJIJIEKTHBHOTO JI0TOBOpa JIOJIKHA
BozpacT Ha 9%. [ons 3apaboTHON mIaThl B Cce0ECTOMMOCTH MPOAYKIUM B 0a30BOM IEpPHOJIE
coctaBisieT 28%. Kak HE0O0X0AMMO MOBBICUTH MPOU3BOJAUTEIBHOCTh TPYAA, YTOOBI CEOECTOMMOCTH
MMPOYKIIMH MPU TIPOUYMX PABHBIX YCIOBHUAX BO3poOcCia He Ooiiee yem Ha 1,5%
3apaua 10. [Tnanossiii @311 — 26,34 mutH. pyo., oTUETHBIN — 29,3 MiH. pyOiiell, YHCIEHHOCTH

paboTtaromux B 1exe coorBeTcTBeHHO 105 m 110 yen. Pacnpenenuts abcomorpiii iepepacxon D3I
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[10 TPUYMHAM: H3MEHEHUE YHCICHHOCTH U M3MEHEHUE CPpeHEH 3apab0THOM TUIAThI, CJIeNIaTh BHIBO/I.

3agaua 11. Pacnipenenuts 1o npuyruHam aOCOJIOTHBIN Mepepacxoj CPeACTB Ha OIIaTy TpyJa.
Hcxonnsle nanubie: D3I1 pacuerHwrii — 23 muH. pyo6., P3II dakTtuueckmit — 23,5 muH. pyo.]
UHCICHHOCTh paboTHUKOB M1aHoBas — 100 ven., pakTrueckas — 110 gen.

3apmaya 12. Pacuernbiii ®3I1 oCHOBHBIX pabOYMX MPEANPHUATHS COCTAaBIsUT 15 MiH. pyo.,
(dakTHUeCcKu u3pacxonoBaHo — 15,9 muH. py0. BeIyck MpOIyKIIMU CHMKEH MPOTUB HAMEYEHHOTO Ha
6%, B pe3yinbTaTe CTPYKTYPHBIX CIBUTOB B aCCOPTUMEHTE YAEIbHAs TPYIOEMKOCThb MPOIYKIHH
Bo3pocia Ha 10%. OnpenenuTs aOCONIOTHOE U OTHOCUTENIBHOE OTKJIOHEHHE B pacxogoBanuu O3I1 ot
[pacyeTHOTO.

OIIK-2.3 | [denaeT 000CHOBaHHBIC BHIBOIBI
JUIs pa3pabOTKH BapHAHTOB
YIPaBJICHYECKUX PEILIECHUN
OIEePaTUBHOTO U CTPATErHYECKOI0
YPOBHS

IIpumepnulii nepeuens mem uccied06amenbCKoil papomol:

1. Ompenenenue NOTPeOHOCTH B epcoHase. MeTo bl pacueThl YMCICHHOCTH MEepCOHala.

2. OmnepaTUBHBIN TUTaH PAOOTHI C IEPCOHATIOM.

3. Texnomnorus Haiima niepconana. Haitm u or60p nepconaia. OCHOBHEIE 3Tanbl 0TOOPA.

4. ]JlenmoBas OIleHKa ¥ OTOOp TIepCcoHaa.

5. OpraHu3anuu aTTecTaluy MepcoHaa.

6. Commanuzanmsi mnepcoHana. CommanbHas, pojeBas, NpodecCHoHalbHas  CTPYKTypa
nepcoHaa.

7. CyuHocTh U BUABI NPOPOPUEHTALINH.

8. BoszeiicTBue opraHu3allMOHHON KyJIBTYphl HA CUCTEMY MOTHBAIUH.

9. Opranmzarus o0y4deHwus mepcoHana. Buasr 00ydeHuss METOIbI 00yICHUS.

10. TexHonorust pa3Butusi nepconana. [loHATHe W 3Tambl  JEeTOBOM Kapbephl. YIIpaBlieHHE
JIEJIOBOU Kapbepou.

11. Cucrema cimykeOHO-TTpO(heCCHOHATEHOTO POABUKECHHUS.

12. Ynpasnenue kaapoBbM pe3epBoM. CTpyKTypa ¥ MPHHIUIBI (POPMHUPOBAHUS pe3epBa.
[TnanupoBaHue U opraHu3anus paboThl C pe3epPBOM.

13. Onpenenenne myTeld TOBBIMEHUS ASPPEKTUBHOCTH AEATEIBHOCTH YIPABICHYECKOTO

arrapara

OIIK-3- Cnoco0en pa3paéaTbiBaTh H 00eCeYNBATH PeATH3AIUI0 CTPATErHH, MOJUTHK U TEXHOJIOTHI yIpaBJIeHHs NMEePCOHAJIOM OPraHU3alii B
AMHAMHYHOMN cpefe U OLEHUBATH HX COLHAJIBHYI0 H JKOHOMHYECKYI0 3(P(PEeKTHBHOCTD;

Oprasn3zannoHHas KyJbTypa
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OIIK-3.1  [3maer TeopeTuyeckue, Tembl pedepaToB

IIposiBieHue N0sIIbHOCTH Ha MPEANPUITUN

DEeHOMEH JIOSATIBHOCTH

@DaKTOpbI BIUSHUS JOSIBHOCTH Ha COTPYJHUKOB OPTaHU3aIIH
@akTOpPBI BIUSHUS JIOSTIBHOCTH Ha PYKOBOJIUTEIIEH OpraHUu3aluu
I'engepHbie paznuuus Kak GaxTop BIUSHHS JOSIBHOCTH
Bospacrtabie paznuuus Kak (aKkTop BIUSHUS JOSILHOCTH
KoH(IIUKTHI U JI0SIBHOCTH

Mudomnorust KoHGIMKTA

[Tyt pa3pemenust KOH(GIUKTOB HA OCHOBE JIOSJIbHOCTH
[Tonneprxanue JOAIBHOCTH KaK CIIOCOO MPE010JIeH s KOH(PIINKTOB
CrniocoObl ¥ METO/IbI TPOBEPKU JIOSTIBHOCTU COTPYJHUKOB
O1eHKa JOSUTbHOCTH Ha MPEITPUITHI

COIIMOJIOTUUECKHE, TICUXOJIOTHYECKUE,
CrelaIbHbIe YIIPaBICHYECKUE U
NpyTryie METOIbI TPOTHO3UPOBAHUS U
OLIEHKHU COLMAJIbHOM U SKOHOMUYECKOU
PO PEKTUBHOCTH CTPATETHI M TIOJTUTHK
[0 YIPaBJIEHUIO MEPCOHATIOM

1.
2
3.
4.
5

6.

OIIK-3.2  |AHaJU3UPYET U CTPYKTYPUPYET [IpuMepHbIe BONPOCHI K IK3aMeHY
YCIIEIIHbIE KOPIIOPAaTUBHBIE TPAKTHKU 1. JlossbHOCTB M YIOBJIETBOPEHHOCTH NEPCOHANIA OpraHu3anuu. JIosIbHOCTh U BOBICUEHHOCTh
0 BOTIPOCAM CTPATETHYECKOTO U nepcoHana opranuzanuu. JIOSIIbBHOCTh TIEpCOHANA U KOHKYPEHTOCIIOCOOHOCTh OpraHU3aIiH
OIIEPATUBHOTO YIPaBIICHUS 2. YpOBHU JIOSIIBHOCTH U HEJOSIILHOCTH MEPCOHANA. XapaKTEPUCTHKHU U TOKA3aTEIH JOSITbHOCTH
MEPCOHAJIOM OpraHU3allH, CTPATETHH nepcoHasa.
Y TIOJIUTUKHU YIPaBJICHUS 3. JlmarHocTuka ¥ MeTOJbl (POPMHUPOBAHUS JIOSUIBHOCTH ITEPCOHAIA.
YEJIOBEYECKIMHU PECYPCaMH C IIEITBIO 4. ®opMmHpOBaHHUE JIOSIIBHOCTH IEPCOHAJIA: POCCUICKAs U 3arajHas IPaKTUKA.
pa3pabOTKKU MEPONPHUATUI IO UX 5. ®akxTopsl, criocobCTBYOMME POPMHUPOBAHUIO JIOSUIBHOCTH MIEPCOHANIA B OpraHU3alHH.
peam3aIm 6. VYmnpasieHue JIOsUITHOCTBIO TIEPCOHANIA B OpPTaHU3AIHA
7. BnusHue cTuinel pykoBojacTBa Ha GOPMUPOBAHUE JIOSIBLHOCTH MIEpCOHANA
8. JlosutbHOCTH MepcoHaa kak (akTop CTaOMIU3aliN OpTaHU3AIIHH.
9. ®opmMupOBaHKE JOSITLHOCTH MOJIOJIBIX CIICITUAIICTOR
10. ®opmupoBaHUE MOJIEH YIIPABICHUS JIOSITLHOCTHIO TIEPCOHANIA COBPEMEHHOW OpTaHU3aIiH
OIIK-3.3  |Mcnoab3yeT 3KOHOMUYECKHE, [IpumepHblie TeMbl pedepaToB

Brwstare opraHu3aiioHHON KYJIbTYPhI Ha ()OPMHPOBAHNUE JIOSITEHOCTH COTPYTHHKOB.
TexHONOTHSI pa3BUTHS U TIOAIEPKAHUS JIOSITBHOCTH TIEPCOHAa OpTaHU3aluu

Pa3paboTka u cocTaBiieHHE TUIAHOB 110 U3YYEHUIO U MOBBILIICHUIO JOSUIBHOCTH.

Onenka 3¢ (HeKTUBHOCTH MEPOIPUSATHI 110 YIIPABICHHUIO JIOSUIBHOCTHIO

ConuanbHas 3¢ HEeKTUBHOCTh MEPONPUATHI 110 POPMUPOBAHUIO U MOACPIKAHUIO JIOSUIBHOCTH
nepcoHaja

DxoHOoMHYECcKast 3 (HEKTUBHOCTH MEPOTIPUSITHIA TI0 (HOPMUPOBAHUIO U TIOICPKAHUIO
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JIOSITBHOCTH TIepCOHAa
7. deHOMEH OpraHMu3allMOHHON KYJIbTYPHI

YnpasBjieHYeCcKMid aHAJIM3 U yUeT

OIIK-3.1

3HAET TEOPETUUYECKHUE,
METOI0JIOTMYECKHE U TIPABOBHIC
OCHOBBI Pa3pabOTKHU U peaau3aiuu
CTpaTerHii, MOJUTHUK U TEXHOJIOTHH B
00JIACTH YIIPABJICHUS YEIOBEYSCKUMHU
pecypcaMu B TMHAMUYHOM Cpejie

[lepeyeHb TeopeTHYeCKHMX BONPOCOB K TMPOMEXKYTOYHOH aTrecTalMd MO JAUCHHUILIMHE
«YTpaBJIeHYeCKUA AHAJIN3 U yYeT MePCoOHATIA»:

Lenu, 3agaun, TPUHIIMIIBI U STAIbl YIIPaBICHUECKOTO aHAIIN3A.

OcHoBHbIE TIOKa3aTeNIN YIPABICHUECKOTIO aHAJIN3A.

XapakTepucTuKa KIAaCCUYECKHX METOJIOB IETEPMUHUPOBAHHOTO (DaKTOPHOTO aHAU3A.
XapakTepucTUKa METOJI0B CTOXaCTUYECKOTO (paKTOPHOTO aHATIU3A.

Crparernyeckuii aHajau3 B CUCTEME YIPABJICHUS IPEANPUATUEM.

Bunel, knmaccudukanus CTpaTeruii ¥ MPUHIUIIBI HX ()OPMUPOBAHHUS.

OCHOBHBIE 3Tanbl U METO/AbI CTPATETUYECKOIO YIIPABICHUYECKOr0 aHAIN3a.

CymHocTb, L€nW, 3aJadd, BHUJbl U COJEp)KaHUE YIPABJIECHYECKOTrO aHajiu3a B CHCTEME
MJIAHUPOBAHUSL.

9. OCHOBHBIC METOJIbI IUNTAHUPOBAHUS.

10. OcHOBHBIE BU/IBI aHAIHM3A BHEIIIHEH CPe/bl U UX OCOOCHHOCTH.

11. OcHoBHBIC HaNpaBJIEHUS aHAN3a TEXHUKO-OPTaHU3AIMOHHOTO YPOBHS TPOU3BOICTBA.

N~ wNE

IIpuMepHBbIC NIPAKTHYECKHE 3aJAHUA:

1.Vkaxure HCTOUHUKU MH(OPMAIMH IS CIIEAYIOIIMX O0bEKTOB YIPABICHYECKOIO aHaIHu3a:
CpenctBa Tpyaa (OCHOBHbIE TPOM3BOACTBEHHBIE (POH/IBI);

[IpenmeTs! Tpyaa (MaTepHaIbHBIE PECYPCHI);

TpynoBeie pecypcsl;

3arpaTsl OpraHu3alyy;

@UHAHCOBBIE PE3YJIBTATHI.

[Ipy BBIMOJIHEHWHU 3aJaHUsS MCIOJIb30BaTh HOPMBI JEMCTBYIOLIETO 3aKOHOJATENbCTBA B 00JACTH|
OyXrajaTepcKoro yuera, a TaKKe YTOYHSTh HA3BaHUS PErHCTPOB YydeTa B CIEHUATU3UPOBAHHOM|
nporpamMMHoM nponykre 1C:byxrantepus

OI1K-3.2

\AHaJIM3UPYET U CTPYKTYPHUPYET
yCHEIIHbIe KOPIOPAaTUBHBIE TPAKTUKU
10 BOIIPOCAaM CTPaTErMueCcKoro u
OTIEpaTUBHOTO YIPABICHUS
[IEPCOHAJIOM OpPTraHU3alMH, CTPATEruH
Y TIOJTUTUKY YIIPaBJICHUS

l'[epeqem) TECOPETUICCKUX BOIIPOCOB K HpOMe)KyTO‘lHOﬁ arrecragum 1o JUCHMIIJIMHE
«YTIIpaBJIeHYECKHI AHAJIHM3 U Y4eT MepPCcoHAIa»:
1. CymHocTs, conepkaHue, IPUHIUIBI 1 HA3HAUYEHUE YIIPaBIEHYECKOT0 aHaIN3a.
OcHoBHBIE pa3nuuus (UHAHCOBOTO M YIIPABICHYECKOTO aHAJIH3a.

2
3. VYnpaBieHue NepcoHaIOM KaK COCTaBHAs YacTh YIPABIEHYECKOIO aHaIM3a.
4. XapakTepHCTHKa, 33/1a4H U MHPOPMAIIMOHHOE 00ECIIeYeHNE aHAJIN3a CPEJICTB TPya.
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YeJIOBEYECKHMHU PECYPCaMH C LIEIIbIO 5. Amnanu3 cocrtaBa, CTPYKTYpbI, JUHAMUKHA M COCTOSIHUS OCHOBHBIX CPEJCTB: YIIPABJICHUECKUH
pa3pabOTKK MEPONIPUATHUI IO UX aCIeKT
peanu3anum 6. OcHOBHbIE MOKazaTesau aHauu3a 3((HEKTUBHOCTH HUCIIOJIB30BAHUS OCHOBHBIX CPEICTB U €ro
0COOEHHOCTH.
7. 3ajnauu aHaIM3a, ICTOYHMKHM MHGOPMALMK U HAIIPABJIEHUs aHAJIM3a MaTepUaIbHbBIX PECYPCOB.
8. OcHOBHBIE TIOKa3aTenu aHaiau3a OOeCHmedyeHHOCTH U A(P(EKTUBHOCTH HCIOIb30BAHUS
MaTepHaJIbHBIX PECYPCOB.
9. 3amaum aHanm3a, ICTOYHUKH WH(GOPMAIIMK M HANIPABJIICHUS aHAJIN3a TPYJOBBIX PECYPCOB.
10. Ananu3 oGecrie4eHHOCTH TPYIOBBIMH PECYPCAMU: YIPABICHYECKUM acIeKT
11. Ananu3 ucnosib30BaHus paboyero BpeMeHU: YIpaBICHYECKUNA aClIeKT
12. Ananu3 >peKTUBHOCTH UCIOIb30BaHUS TPYAOBBIX PECYPCOB: YIPAaBIEHYECKUN acTIEKT
13. Ananu3 ucnionb3oBanus GoHma 3apabOTHON TUIATHI: YIIPABICHUYECKUH aCIIEKT
14. Ananu3 3aTpaT opraHu3alyu: yIpaBIeHUECKU acleKT
15. TlonsiTne (UHAHCOBOTO pE3yJbTaTa NEATEIbHOCTH, MOPSIOK (OPMHUPOBAHUS W OCHOBHBIE
KJIaccu(uKaIum.
16. Ananu3 GUHAHCOBBIX PE3YIHTATOB: YIIPABICHYECKHHA aCTIEKT
[IpuMepHbIC NPAKTHYECKHE 3aJAHUA:
1. VHunuupoBaTh CHUCTEMY YIPaBICHUECKOTO KOHTPOJII 3a JEATENbHOCTBIO IOApa3JelICHUN
peanpusaTis (OpraHu3anusi y4yeTHbIX paboT M JokymeHToobOopota). IlpenctaButh HEoOXOIUMBIE
roKas3aTesH JJIs aHaAJIM3a UCIIOJIHEHUs OroJKeTa 3aTpaT Ha IMEepCOHAl M KOHTPOJIS 332 UCIOIb30BaHUEM|
pabouero BpemeHH. OXapaKkTepu30BaTh CYIIECTBYIOUIME METOJbl KOHTPOJII paboyero BpEMEHU B
COOTBETCTBUH C JEHCTBYIOINM 3aKOHOAATENBCTBOM PD.
2. PaccunTath 3apaboTHYIO IU1aTy pabovero, Tpya KOTOPOTO OIIAYMBAETCS 1O CAEIbHO-IIPEMHUAIbHON
cUCTEME OIUIaThl Tpyna. HopMa BpeMeHM Ha M3rOTOBJIEHUE €IMHULBI NPOAYKLIMU — 24 MUH., pa3psl
pabouero — 4. YacoBas Tapudnas craBka padouero 1 paspsaa — 30 py6. Tapudusiit koapdumuenr 4
paspsaga — 1,91. 3a mecsan (176 uyacoB) paboumii m3roroBun 575 wmzngenuit. B coorBercTBHM C
KOJUJIEKTUBHBIM JIOTOBOPOM IIPEMUH BHITUIAYMBAIOTCSA 3a BBIIIOJIHEHUE HOPM B pazmepe 10% caenbHOro
3apaboTka
OIIK-3.3  |Mcnoab3yer 3KOHOMUYECKHE, IlepeyeHb TeOpeTHYECKHMX BONPOCOB K MNPOMEXKYTOYHOH AaTTecTallid N0 JUCHUILIMHE

COLIMOJIOTHYECKHE, TICUXO0JI0TNUECKHE,
CrieIiaIbHbIC YIIPABICHYCCKUE U
IPyrue METOABI IIPOTHO3UPOBAHUS U
OIICHKU COLIMAIbHON U DKOHOMUYECKOU

«YnpaBJleHYeCKUIl aHAJIU3 U YYeT MePCOHATIAN:
1. [TnanupoBaHue MOTPEOHOCTEH B TIEpCcOHATIE.
2. Pemmenne 3agau obecrnieueHust Ou3Heca Kajapamu moa0op, aHKETUPOBAHKUE U OIIEHKA

3. KagpoBblil yueT u aHainn3 KaJpoBOro COCTaBa.
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PO PEKTUBHOCTH CTPATETHI M ITOJTUTHK
M0 YIPaBJICHUIO TIEPCOHAIOM

4. AHanu3 ypoBHS U IPUYMH TEKYUECTH KaJpPOB.

S. IlnanupoBanue NOTPEOHOCTEN B TIEpCOHAIE.

6. Opranuzanus aHaJIUTUYECKOTO y4eTa IepcoHaa.
7. Opranuzanusi CTaTUCTUYECKOI0 y4eTa epcoHaIa.

[IpumepHbIe NpaKTHUYECKHE 3aJAHUSA:

1. PaGounii-noBpemeniuk ¢ okiaaom 30 000 py6. B anpene Tekyiero rojaa orpadoran 176 yacos, B T.
4. 6 4aCOB MPOCTOS MO0 BUHE paboTOMATENsI, O KOTOPOM paOOTHHUK B MUCBbMEHHOW (hopMe Tpeayrnpean
pabotonatensa. PacyeTHblii mepuon, NPEIUIECTBYIOMIMI COOBITHUIO, COCTABJISIONIMM JIBEHAALATh
MecsieB, oTpaboTaH NOJHOCThIO. PaccumTtaTh cymMMy 3apaOoTHOW miiaThl pabodero 3a OTYETHBIN
MECHILL.
2. Ha ocHOBe JaHHBIX CTATHCTMYECKOTO U AHAIMTHYECKOIO YYeTa MEpPCOHANa MPOU3BECTH pacCUeT
BaXHEHIINX S5KOHOMHUYECKHUX U CTATUCTUYECKUX [TOKA3aTeNlel, XapaKTepU3yIOIINX TPYAOBbIE PECYPCHI,
C 11e7IbI0 (POPMHUPOBAHUS MPOTPAMMBI PA3BUTHS IEPCOHAA.
3. IIpon3BecTy OLIEHKY 3HAUMMOCTH U NPAKTUYECKOW MPUTOJHOCTH MOJIIYYEHHBIX PE3YJIbTaTOB ayINUTa
1 KOHTpOJIIMHTA. (J{aHHBIE K 33/1aHUI0 TIPUJIaraloTcs OTJENBHO).
4. Manoe npeanpusatue «BekTop» BBINYCKAE€T CEIbCKOXO3SMCTBEHHBIN CaloBbIM MHBEHTaph. lllTaT
coTpyaHUKOB - 40 uenosek. [Ipennpustuem ynpasinser ero cooctBeHHuK. OOO «BekTop» paboraeT B
OCHOBHOM Ha YCJIOBMSX CaMO(GUHAHCUPOBAHHS U peaIu3yeT MPOJIYKIHIO B KPEAUT C OTCPOUKOM]
r1aTexa HeOOJIbIIUM Mara3uHaM U Ca/IoBbIM TOBapHILAM.
Tpeodyercs: 1. ChopmynupoBaTh, mpeaMer, OOBEKT W Ienb ydera. 2. [lpomymaTts cucremy
yIpaBieHdeckoro ydera. 3. Ommcarth HampaBlICHHUs y4eTa, KOTOPBIE JTOJDKHBI OBITh PEaM30BaHbI B
aMKax YYETHOM CHCTEMBI IaHHOTO NPEAIPUSATHUS.

DopMupoOBaHNe KAAPOBOil NOJMTHKYU U NJAHUPOBAHME NEPCOHAJIA OPraHU3aALMHI

OIIK-3.1

3HAET TEOPETUUYECKHUE,
METOJI0JIOTUYECKHE U TPABOBBIE
OCHOBBI pa3paboOTKU U peann3aiun
CTpaTerui, MOJIUTUK U TEXHOJIOTUH B
00JacTH yIpaBICHUS YEJI0BEUECKUMU
[pecypcaMu B JUHAMHYHOM cpelie

Ilepeuenv meopemuyeckux 60nPoOCoO8 K IK3AMEHY:

1. OpranuzarnmoHHas KyJbTypa Kak pakTop TPYJAOBOW aganTaIiuu
CylIHOCTh M OCHOBHBIE 33]1a4M JIEIOBOI OLIEHKU NIEpcoHaa
[TokazaTenu o1eHKH MepcoHaIa

Oco0eHHOCTH OLIEHKU paOOTHUKOB U PyKOBOJAUTENEH

ATTecTanus Kak 4acTh WIM BUJI IETTOBOM OLIEHKHU NIepcoHasa
Kareropuu arrectyeMbIX U OCHOBHBIE 33/1a4d aTTECTALlMU [IEpCOHAlIA
TexHOI0TUsI 1 METObI ATTECTALUK MEPCOHATIA

MotuBanus TpyaoBO# AEATEIbHOCTH: Buabl U craguu

©CoOoNoR~WN

MoTuBUpOBaHHE TPYAOBON AEATEIBHOCTH
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BozHarpaxxaenue u Bo3Harpaxjaroliee yrnpanieHue
OI1K-3.2 AHaIM3UPYET U CTPYKTYPUPYET IIpumepnble npakmuueckue 3a0aHus 01 IK3AMEHA

YCIICHIHBIC KOPIIOPATUBHBIC ITPAKTUKH
[0 BOIIPOCAM CTPATErH4ECKOro U
OIIEPATUBHOI'O YIIPABICHUS
[EPCOHAIIOM OPraHH3aL|H, CTPATET UK
M IIOJIUTHUKU YITPABJICHUA
YEIOBEYCCKIUMH PECYPCAMH C LEIIBIO
pa3pabOTKK MEPOTIPUATHI TI0 UX
peann3anum

IIpakTnueckoe 3aganue 2.1

MeTtoauyeckue yKa3aHus 110 BbINOJTHEHHIO:

Bb160p KaapoBoil NMOJUTHUKUA OCHOBBIBAETCS HA ONPEIENIEHHBIX pacuerax. VX Ha3HaueHue -
BBISIBUTH, C OJHOW CTOPOHBI, BO3MOJKHBIE M3JIEP)KKH, CBSI3aHHBIE C €€ IPOBEACHHUEM, a C APYrou -
[IOJIyYUTh pE3YyIbTaThl IIPEKIE BCETO SKOHOMHYECKOIO XapakTepa, KOTOpbIE, B CPAaBHEHHM C
coLUaIbHBIM 3 deKToM, OoJiee MOAJAI0TCs KOIUYECTBEH HOM OLICHKE.

PaccmoTpuM MeToamyeckre BOIPOCH! NMPOBEACHUS HEKOTOPBIX PACUETOB IPHUMEHMTEIBHO K
TaKMM BHJIaM KaJpOBOM IMOJIMTUKH, KAK OTKPBITAsl U 3aKPBITAs.

Tema: Opuenmayus pyKo8oOocmea npeonpusmus Qupmvl HA 6blOOP OMKPLIMOU KAOPOBOU
nonumuKu

OTKpBITOM Ha3bIBAETCS Takas KaapoBas TMOJIMTHKA, KOTOpas OCHOBBIBACTCS Ha IIMPOKOM
MPUBJICYCHUH PAOOTHUKOB CO CTOPOHBI ISl 3aMOJHEHUS BAKAHTHBIX PabOYMX MECT, MOSBUBIIUXCS]
MpU pacIIUPEHUH O00beMa TPOU3BOJICTBA, BCIEJICTBUE YBOJIBHEHHUS PAOOTHUKOB MO MPUYUHAM
TeKkydecTd (YBOJIbHEHHE IO COOCTBEHHOMY KENaHUIO U 32 HApYIICHUE TPYAOBON NUCIUTIIMHEI).

B mpotuBoBeC TakoMy MOIXOIy OPUEHTAIMS HAa CTAOWUIIM3AIMIO0 KOJUIEKTHBA MPEAToiaracT
MaKCHMaJlbHOE COXpaHEHHE HAHSATOW paboueil CUJIBl MyTeM CO3MaHUs YCIOBHHA A 3PPEeKTUBHOMA
PabOTHl KaXIO0TO pPaOOTHWKA, TIOBBIIICHUS CTENEHW €ro YAOBIETBOPEHHOCTH paldoOToOi HA|
npennpusTin (Gupme) U Kak cIeICTBUE - MUHUMH3AINIO TEKY4eCTH KaJIpOB.

PaccmoTtpuTe mpuMepbl UCTIOJIB3YEMBIX aHATUTHYECKUX PACUETOB.

IIpakTnueckoe 3aganue 2.2

Hcxoanble JaHHLBIE.

B mporecce ananuza gakTudeckoi TeKydecTd (Ui 3TOTO MCIOIB30BaHbI OTYETHHIC JAHHBIE,
MpuKa3bl 00 YBOJIBHEHWH - YTOOBI OMPENCIUTh YHCJIO YBOJCHHBIX MO COOCTBEHHOMY JKEIaHHIO,
MaTepuaibl paboThl OOIIECTBEHHOW KOMHCCHM TPHU OTIENE KAApPOB - IJI BBISICHEHUS WCTUHHBIX]
MPUYUH YBOJBHEHHUS), a TaKXKe MOTCHIMAIBHOM TeKydyecTH (i1 dYero ObUIO TPOBEICHO
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COMOJIOTHMYECCKOE HUCCIICIOBAaHUE C OXBATOM BCEX pa6OTHI/IKOB) IMOJIYYCHBI CIICAYIOINE JaHHBIC.

[IpuuuHbI TEKY4YECTH IToTennuansHas dakTrueckas
TEKY4YeCTh TEKY4eCTh
1.HerosnHoe  ucnonp3oBaHuEe  KBAIM(PUKAIIMOHHBIX 18 9

BO3MOKHOCTEH pa6OTHI/IKa, OTCYTCTBHUC IICPCIICKTUB JIA
JOJDKHOCTHOI'O IPOABWIKCHUSA

2. HeynoBieTBOpEeHHOCTH OILIATON TpyAa 34 16
3. Pexum Tpysa He T1O03BOJNsSeT paboTaTh 10 19 5
COBMECTHUTEIILCTBY, OJIPa0ATHIBATH

Jlpyrue npuduHsl 12 2
Hroro 83 32

CrpaBka: cpeiHAs CIIMCOYHAsl YUCIEHHOCTh BceX paboTHUKOB - 340 yer.

3aganme.

Paccyurars:

1. Koo uuneHTsl, XapakTepu3yrolie BeJIUYUHY MOTCHIHATbHON M (aKTHUECKOW TEeKydecTH
MPUMEHHUTEIHHO K OOIIEH YMCICHHOCTH YBOJIMBIIMXCS (JKEJAIOMIMX YBOJHUTHCS), a TAKKE O KaXKI0U
13 IPUYMH B OTAEIBHOCTH.

PacdeTs! npefcTaBUTh B BHJIE CIEAYIOIIEH TaOINIIBL:

[Tpruannab! Kot Kot Kn
TEKY4eCTU
1.

2.

3.

4.

UTOTO

2. BpIABUTH, KaKHe NPUYMHBI SBISIOTCA Haubojee 3HAYMMBIMU (IJI1 KOTOPBIX Haumboiiee
peasbHO NepepacTaHre NOTECHIIMAIbHOM TeKy4eCTH B (PaKTHUECKYIO)
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OI1K-3.3 M cronbs3yeT 53KOHOMUYECKHUE, IIpumepHnblii nepeyenv mem Kypcoeoii pabomaot:

COLIUOJIOTMYECKUE, ICUXOJIOTHYECKUE, 1. AmMepukaHCKas rocy1apCTBEHHasl KaJpoBasi [IOJIUTHKA.
CIICLIMAJIbHBIC YIIPABICHYECKUE U 2. SlnoHckas rocyapcTBEHHast KapoBasi IOJINTHKA.
NPyTryUe METO/Ibl IPOrHO3UPOBAHUS U 3. Hewmeuxkas rocynapcTBeHHast KapoBasi MOJINTHKA.
OLIEHKU COLMalIbHON M 3koHOMu4Yeckoi| 4. Kwuraiickas rocyjapcTBeHHas KaJpoBasi IOJINTHKA.
A(PGEKTUBHOCTH CTPATETUI M MTOTUTHK 5. AHanu3 opraHu3alMOHHON KYJIbTYphl KOPIOPALUH.
10 YIIPABJICHUIO [IEPCOHAIOM 6. TeHIeHIMH OPraHU3AUOHHON KYJIbTYPbI Ha IPEANPUATHH.
7. BinusHue rOCYyIapCTBEHHOW KaJpOBOM MOJMTHKM HAa OPraHU3aLMOHHYIO  KYJIBTYpY)
OpraHu3alyHu.
CucreMa BHYTPEHHEr0 KOHTPOJIS YIIPABJICHHUS NEPCOHAJIOM
OIIK-3.1  [3Haer TeopeTHUECKHE, IIpuMepHbIe TECTOBBIE 3aJAHUS:
METOJI0JIOTUYECKUE U NIPABOBBIE 1. BeiGepuTe 311€MEHThI CUCTEMbl BHYTPEHHEI'0 KOHTPOJISL:
OCHOBBI pa3pabOTKU U peanu3anuu — KOHTpOJIbHAS cpenia
CTpaTEruii, NOJUTHK U TEXHOJIOTUH B —  KOHTPOJIbHBIN TECT
00JIaCTH yIpaBJICHUS Y€I0BEYECKUMU — KOHTpOJb pUCKa
[pecypcamu B TUHAMUYHOU Cpele — OILICHKA PUCKOB
2 OtBerbTe Ha BoIpoc: BepHO/HeBepHO? CucreMa BHYTPEHHErO0 KOHTPOJs — TIpOILecc,
OpraHU30BaHHBIA U OCYIIECTBIISIEMBbIN IMPEACTAaBUTEISIMU COOCTBEHHUKA, PYKOBOJCTBOM, a TaKXKe
IPYTUMH COTPYTHUKAMH ayTUPYEeMOTo JIMIA, Ul TOro 4YTOObl 00€CeUnTh JOCTATOYHYIO YBEPEHHOCTh
B JIOCTMDKEHUU IIeJied ¢ TOYKM 3pEHMs] HAJEeKHOCTH (PMHAHCOBOW (OyXrajiTepckoil) OTYETHOCTH,
APGEKTUBHOCTH U PE3YJNbTaTUBHOCTH XO3SHMCTBEHHBIX ONEpaluidi M COOTBETCTBUS JAEATEIbHOCTU
QyIMpPYyeMOro Jiniia HOpMaTUBHBIM ITPABOBBIM aKTaM.
3 OtBeThTe Ha BONpoC: BepHO/HeBepHO? KOHTpoOsibHAsA cpena — 3TO cpeda sl CO3IaHHsl KOHTPOJI,
MHUIUHpYeMasi pyKOBOJICTBOM OpraHu3aluu
OIIK-3.2  |AHaIM3HPYET U CTPYKTYPHUPYET [IpumepHbIe NpaKTHUYECKHE 3aJAHUSA:

yCIIEIIHbIE KOPIIOPATUBHBIE IPAKTHUKH
M0 BOIIPOCAM CTPATETUYECKOTO U
OIIEPATUBHOTO YIPaBIICHUS
MEePCOHATIOM OpTraHU3aIliH, CTPATETHH
Y TIOJIUTUKHU YIIPaBJICHUS
YEITOBCUECKIMHU PECYPCaMH C LIEIbIO
pa3pabOTKU MEPOTIPUATHIA IO UX
peann3aiu

1. TloctpoiiTe CTpYyKTypy yIpaBieHHs YEIOBEUECKHMMH peCcypcaMH, BKIIOUAIONIyl0 B cels
0Ipa3/IeIICHUs 110 Pa3BUTHIO TiepcoHaia. KpaTko onmuIImTe AeITeIbHOCTD JaHHBIX MTOApa3/IeICHAN.

2. [IpuBeauTe nepeueHs BO3MOKHBIX omMO0K HR-cityk0Ob1 B yripaBieHnn agantainueid 1 OpraHu3alim
00ydeHUsT ananTupyronmxcs cotpyaaukoB. Konanus «Betep u 3Be3/1a» SIBISETCS JTUAEPOM Ha PHIHKE
[MpoaaX FOBCIHMPHBIX I/I3IIGJII/II71, AKTUBHO pPa3BHUBACTCA U MOIOJHACTCA HOBBIMH COTPYAHHUKaAMMH. K
COXKAJICHHUIO, B KOMIIAHUU €CTh TEKY4eCTh KaJpPOB M IMOCTOSHHO BO3HUKAET HEOOXOIUMOCTh BBEICHHUS
B NOJDKHOCTb HOBBIX COTPYAHUKOB. YuurtriBas 9TO, YJICHBI COBCTAa AUPCKTOPOB IMOCOBCIIAIUCH U
PEIIMUIA TTIOCTAaBUTh TIEpe/ CIY)KO0H 1Mo paboTe ¢ MepcoHaoM 3a1ady Mo (GOPMHUPOBAHUIO MPOEKTA

((BBCI[GHI/IC B JOJKHOCTB 4CPEC3 06yquHe>>. HGHL IMPOCKTA, IO MHCHUIO PYKOBOJICTBA, 3aKJIIOYAJIACh B|
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a
MOBBIIICHUH 3(()EKTUBHOCTH HOBBIX COTPYAHHKOB B mepuoj aaantauud. OJHAKO MPOEKT YCIEIIHO
rpoBamics. COTpyIHUKH BCEMY OOyUYaINCh U 9Yepe3 HEKOTOPOE BPEMs YBOJILHSIIHCH.
OI1K-3.3 Mcnosb3yeT SJKOHOMHYECKHUE, IIpuMepHbIe IPaAKTHYECKHE 3aJaHUS:

COLIMOJIOTMUYECKUE, TICUXO0JIOTUYECKUE,
CrielalibHbIe YIPaBIECHYECKHE U
NIPYTUE METOJIBI IPOTHO3UPOBAHUS U
OLICHKH COITMAIBHON M SKOHOMHYECKOM
P PEKTUBHOCTU CTPATETHI U MTOJTUTHK
[0 YIPaBJIEHUIO MEPCOHATIOM

1. U3yuure onucaHnue opraHu3anuu u

1) BeIsIBUTE TPOOIIEMHBIE OOJIACTH B YIIPABJIEHUH [1EPCOHATIOM;

2) npeacTaBbTe, UTO BAC MPUHSIIM Ha pabOTy B 3Ty OPraHU3ALMIO B JOHKHOCTH PYKOBOJAUTENSI BHOBb
co3/aBaeMoi CiykObl mepcoHasa. Pa3paboraiiTe OpraHu3allMOHHYIO U JIOJDKHOCTHYIO CTPYKTYPY
CIIy’kObI IIepcoHaNa, pacupeaenuTe GYHKIMH MEXIy cOTpyaHUKaMu. OrpeneianTe NepBooYepeIHbIe
Mepbl, KOTOpbIE CIyk0a IepcoHajla JOJDKHA peau30oBaTh B KPAaTKOCPOYHOM M CpEeIHECPOYHOU
[EePCTIEKTUBE JIJIsl U3MEHEHUS CUTYallUH.

Opraamzanuss OAO «Cubupckuit cama» — TOProBO-TIPOU3BOJCTBEHHOE OOBEAMHEHUE TIO MPOJAKE U
[PEMOHTY CaJ0BO-OTOPOJHON TEXHUKH U WHBEHTaps. Mara3suHsl U peMOHTHBIE MacTepCKue padoTaroT B
HoBocubupcke u 10 ropogax obmactu. Cpok paboThl Ha pOCCUHCKOM pbIHKE — 12 jeT. YncieHHOCTh
nepcoHana — okono 350 yemoBek. 3a BpeMs CYIIECTBOBAHUS KOMIIAHUS JOCTHUIJIA XOPOIIUX
q)HHaHCOBO-SKOHOMI/ILIGCKI/IX oKa3aTeled 1o YPOBHIO HpI/I6I)IJ'II>HOCTI/I M B HACTOAMIICC BPpEMs 3aHUMACT
YCTOWYHMBOE TOJIOKEHHE B CBOEM CETrMEHTEe pblHKa. KommaHwsi mpoaoipKaeT pacTH, IIaHUPYeTCs
OTKPBITHE COOCTBEHHOTO MPOM3BOJICTBA, CPOPMUPOBAHA TUJIEPCKasi CETh, INIAHUPYETCS PACIIUPEHUE
KaHaJoB cOBITA. J[MpEKTOp — XapU3MaTUYHBIN JIUJEp, PEIICHUS] TPUHUMAET OBICTPO M, KaK MPaBHIIO,
CANHOJINYHO. Pemenus O6CY)K}13TI) HE MNPHUBBIK, CHUTACT, YTO OCTAJIbHBIM OHHU M TaK JOJIKHBI OBITH
MOHSTHEI. FIMeeT 4eTkoe MpeICcTaBIeHHe O CTPATErni KOMITAHUH, HO HE COOOIIaeT 0 Hell paOOTHUKAM,
MOATOMY Jake OJKalilee OKPYXKEHHE CMYTHO TIPEICTaBIAeT ce0e TMEepPCIEeKTHUBBI Pa3BUTHSL.
/IUpeKTopy 4acTo He XBaTaeT BPEMEHHU Ha pelIeHHe TeKYIIINX BOMPOCOB, YTO MPUBOJUT K XaOTHUHOMY]
yrpaBieHuto. CHeruanucTsl HHU30BOTO 3BEHA JIOBOJBHO KBATM(PHUIIMPOBAHBI, HO TPAMOTHBIX
MEHE/PKEPOB HEMHOI0, TOITOMY OHHM YacTO paboTaloT KaK CIEIHATUCTHI, MycKas OpraHU3aIldio
paboThl MojApa3/ieleHnii Ha caMoTeK. YacTo y HUX MPOCTO HE XBAaTaeT BPEMEHH, YTOObI 3aHUMATHCS
C06CTBCHHO YOpaBJICHUCM, T.K. OHH IMOCTOAHHO BBIIIOJHAKOT HECBOMCTBECHHBIE UM (IJYHKI_II/II/I )41
MOopydeHusi AUpeKTopa. ['paHUILIBI OTBETCTBEHHOCTH PYKOBOIUTENEH MOJpa3ieieHUl pa3zeseHbl

HCYCTKO, 6I:IBaeT, 4TO OAHO M TO KC 3aJIaHUC NACTCA Cpasy ABYM MOAPA3ZACICHUAM, XO0Td OHU PCHIAIOT
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pa3ianuHble 3aaud. MHOTHE MEHEKephl CAeNalld Kapbepy B KOMIIAHUU U padOTal0T MPAKTUYECKU CO
ITHsT ocHOBaHUs. B 1enmom atmocdepa B KOJUIEKTHBE A0Opo’KenaTenbHas M TBOpueckas. Jupekrop
3apa)kaeT BCEX CBOMM 3HTYy3ua3MoM. [IpomoBeayercs CTUIIb OTKPBITBIX ABEPEH, K PYKOBOJIUTEIIO
MOJKET 3alTH «IIOTOBOPUTHY» JIO00H cOTpyAHHMK. YacTo HIeH pSIOBBIX COTPYIHUKOB aKTHBHO
MOJIEPKUBAIOTCA U peanu3ytoTcs. OJHAKO HEpeIKO BHEIPEHHE KaKoM-InO0Oo HIen TOPMO3UTCS Ha
YPOBHE DPYKOBOJHWTEIEH CpPEJHEro 3BEHa, T.K. OHM HE IIOHUMAKT €€ CMbIcia. Hekoropsle 30HB]
HANIPSDKEHUST HAOJIO/Ial0TCd OTHOCUTENBHO OICHKU TpyJa W MPHUHIMIOB OIUIaThl. B kommanuu
MpaKTUYECKH He ObIBaeT NPEeMHH, TOJBKO OKJIaael. O BEIMYMHE OKJIAJ0B PYKOBOJIUTEIH
moroBapuBaeTcs npu npueme Ha padoty. Kakux-nmubo cucreMaTH4ecKHX MMepecMOTPOB 3apIliaThl HET.
3apruiaTy MOTYT TIOBBICUTH, €ClId TpeboBaTh. TeKydecTh HEOOJbINAs, HO KaJIpbl MMOCTOSHHO HYXKHBI,
T.K. KOMIaHUs pacTeT. PykoBoauTenu mojapasaesieHuid caMu 3aHUMAroTCs MoAO00pOM IepcoHana, T.K.
OTAEN KaJpOB 3aHUMAETCA TOJBKO KaJApOBbIM y4yeToM. Kpome TOro, pykoBOAMTENb HMPUHUMAET
AKTHBHOE ydYacTHe B MOA0Ope, BCTpeYasch ¢ KaHIWJaTaMH Ha BCE JIOJDKHOCTH. B KoMmaHuu He
MPUHATO OQOPMIIATH PETIaMEHTUPYIOIINE, HOPMATHUBHBIC U PACTIOPSIUTENbHBIE TOKYMEHTH. Kpome
[PUKA30B O MPUEME U YBOJIbHEHUH, APYIHMX PACIOPAAUTEIBHBIX JTOKYMEHTOB HE cocraBisieTcsa. Her
[TonoxxeHuid 0 MOJpa3ACIICHUSAX, JOKHOCTHBIX MHCTPYKUMU, [10M0KeHUNH O cHCTEME MOTHBAIUU,
nonbopa u ap. Bee Bompock! pernarorcs B pabodem nopsiake. Cpoku (€ciau OHH CTaBSITCS) PETYISIPHO
HapymatTcs. Bce 310 cHmkaeT 3QGeKTUBHOCTh ACATEIHHOCTH KOMIIAHHUU M MOXXET TMPUBECTH K

HE0CTaTOYHOM KOHKYPEHTOCTIOCOOHOCTH.

OIIK-4- Cnocoben NMPOCKTHPOBATH OPraHU3aAlMOHHBIC USMCHCHUS, PYKOBOJIUTD l'lpOCKTHOﬁ Hu npoueccnoifl ACATECJIBHOCTBIO U ITOAPa3aec/iCcHUEM

OpraHu3anmum;

CtpaTernueckoe ynpasJieHHe IIEPCOHAIOM

OI1K-4.1

3HaeT U MPUMEHSAET COBPEMEHHBIE
METOJIbl U UHCTPYMEHTBI
MPOEKTUPOBAHUS OPraHU3aIMOHHBIX
M3MEHEHUH

TecroBble 3a1aHUA
1.ILleHHOCTH, OTIpeeNAOIe OCHOBHBIE IeTH (PYHKIIMOHUPOBAHUS OpraHU3aIIH
— A) KpaTKOCpOYHbIE TIaHbI
— b) 6a3ucHbie mpUHIIUIIBI
— B) cTparernueckue 3agaun
— I') onepaTuBHBIE MJIaHBI
2.9¢dexkTHBHOE MCIOIB30BaHNE KaJIpPOBOI0 MOTEHIIMAIa B LESIX YCIEIIHON peanu3aluu CTpaTeruu
MPEIIPUSTHS
— A) coBmemenue mpodeccuit
— b) ynpasnenue
B) kanposas monuTHKa

I") ynpaBieHue nepcoHanoM
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3.MeHemkepy 1o nepcoHairy HeoOXOAUMO 3HATh
— A) cucreMa yrnpaBieHMs TPYJIOBBIMU PECYPCAMHU
b) nopsigok opranuzanuu KagpoBoil paboThl
— B) meToasr 00yueHus kaipoB
— TI') Bce oTBeTHI BepHBI
4.ConnabHO-TICUXOJIOTHYECKUE METO/IBI YIIPABIICHUS BKIIIOUYAIOT B CE0sI
— A) opraHu3alMOHHOE PerjaMeHTUPOBAHHE
— b) HopmupoBanue
— B) sxoHOMHYECKOE CTUMYTUPOBAHUE
— I') BepHoro orsera Her
5.Menemxkep 1o nepconany paboraer
— A) caMOCTOSITENBHO
— b) nox Hauanom kagpoBOro KOHCYJIbTaHTA
— B) nmox navyasiom o01ero pyKoBOAUTENS OpraHu3aIlun
— I') Bce oTBETHI BEpHBI
6.AnoHCKMI TOAXO/ K YIPABICHUIO TIEpCOHAIa UMEET B OCHOBE CBOCH OpraHu3aIiuu
— A) rapmMoHHI0
— b) apdextuBHOCTH
B) meron HailimMa 1o €70BBIM KayecTBaM
— I') dopmanbHbIe OTHOLIEHUS
7. AMEpUKaHCKNI NIOJXO K YIIPABJIECHUIO IEPCOHAIIOM XapaKTEPU3yeTCsl OIIaTON Tpyaa
— A) B 3aBUCHMOCTH OT pe3yibTaTa
— b) cnenpHOM
— B) B 3aBHCHMOCTH OT cTaxa
I') noBpeMeHHO
8.Cucrema ynpaBiieHUs IEPCOHATIOM 3TO
— A) pa3BuUTHE U NTOATOTOBKA IepCcOHAA
— b) npouecc ucnonb3zoBaHus pecypcoB JUIsl TOCTHKEHUS OpPTraHU3AIIMOHHBIX 1iesiel
— B) ananu3s u perynupoBaHue OTHOIIEHUH PyKOBOJICTBA U MOTYMHEHHBIX
— I') koHKpeTHas mporpaMMa pealu3allud CTPaTeTHYECKUX LeJeil OopraHu3alnuu, KoTopas
3aTparuBaeT BCEX COTPYIHUKOB
0.IToncucrema ycroBuid Tpy1a BKIIOYAET B CeOs
— A) opranuzanus NpoJaxu NpoyKTOB MUTAHUS
— b) nporaosupoBanue TeKy4ecTu KaJipoB
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B) pemienue npaBoBbIX BOIPOCOB TPYAOBBIX OTHOILICHHIMA
I') oxpany okpyxatoiieit cpeabl

10.Mogenb cucTeMbl yrpaBIeHUs NEPCOHAIOM BKIIOYAET

A) Ipon3BOACTBEHHOE MIOBECHUE ITEPCOHAA

b) 0CHOBHOI KOHTHHIEHT TPYIAOBBIX PECYPCOB

B) nacenenue, obnanaromniee CriocOOHOCTBIO K TPYAY
') BepHOTO OTBETA HET

11.TpynoBsie pecypchl Kak 3KOHOMUYECKasi KATETOpHUs 3TO

A) HaceneHHe B TPYJIOCIOCOOHOM BO3pacTe, KaK 3aHATOE, TAK U HE 3aHATOE B OOIIECTBEHHOM
MIPOM3BOJICTBE

b) Hacenenue, obnanaroriee GU3MIECKUMH U HHTEIUICKTYAIbHBIMH CIIOCOOHOCTSMH K TPYLY
B) nacenenue, paboraromiee B cepe co31aHus MaTepUATBHBIX OJar

') Bce OTBEThI BEPHBI

12.IToncucrema opopMieHHs U yu€Ta KapoB BKIIOYAET

A) obecrieueHre 3aHATOCTH

b) nndopmarnmonnoe obecrnedeHne KaapoBoro yrnpaBieHUs
B) npodopuenTtanuro

I') Bce 0TBETHI BEPHBI

13.YnpaBnenue nepcoHaaoM MOKHO pacCMaTpUBATh B IBYX acClEKTax

A) 3b(peKTUBHOCTD EATETLHOCTH M YUCTIO0 PAOOTHUKOB

b) a¢pdexruBHOCTD AesaTENBHOCTH U cOOMIOAEHUE TpeOOBaHNN ICUXO(U3UOIOTUH Tpyaa
B) 3¢ dexTuBHOCTH 1€ATENHHOCTH U MPOTHO3UPOBAaHUE OyAYIIMX OTPEOHOCTEH

I') uncno paboTHUKOB U coOII0IeHNE TPeOOBaHUI SKOHOMUU Tpya

14./lenerupoBaHue BIacCTH PacCpOCTPAHEHO

A) ATOHCKHH MOJIX0 K YIPaBIEHUIO IIEPCOHAIOM

b) poccuiickuii moaxo/ yK ynpaBieHUIO IEPCOHAIOM
B) amepukanckuil nogxon

I') BepHOrO OTBETA HET

15 HazoBuTte 3Tansl ¢ KOTOPBIX HAYNMHACTCA YIIPABJIICHUEC ICPCOHAIIOM

A) mpuBJeYEeHHE B OTOOp TIEpPCOHAa
b) nabop u or6op nepconana

B) nnanupoBanue u Habop mepcoHana
') nanupoBaHue 1 0TOOp MepcoHal
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OI1K-4.2 Biianeer Ha IpOJBUHYTOM YPOBHE TECT 2. ®opMupoBaHue KagpoBOro cOCTABa OPraHu3anumn

COBPEMEHHBIMU OOIITUMU H
CICUATBHBIMA METOJAMU U
TEXHOJIOTUSIMU TIPOCKTHOU 1
MPOIIECCHOM JIESITETbHOCTH B
YIIpaBJICHUH TIO/Ipa3ACICHUEM 110
YIIPABJICHUIO TIEPCOHAIOM

l.AnmapaT ympaBieHHsI COCTaBJIET IUTaH pabOTHI ¢ KaJapaMu, HO HE MMEET CPEJCTB BIMSHUS HA
KaJpOBYIO OJUTHUKY
— A) npeBeHTUBHAas KaJapoBas OJUTUKA
— b) peakTuBHas
— B) naccuBnas
') akTuBHAsA KagpoBast MOJUTHKA
2.Anmnapar ynpasjieHUS HE UMEET BbIPAXKEHHOW IPOrpaMMbl JEHCTBUI B OTHOIIEHUU K [EPCOHANY U]
BCsl Ka/ipoBasi paboTa CBOAUTCS K JIMKBUJIAIMM HETaTUBHBIX [TOCIIEICTBUIHI
— A) maccuBHas KaJipoBas OJIUTHKA
— b) peakTuBHas
— B) npeBentuBHas
— I') aktuBHas
3.Anmapar ympaBlIeHHs HE HMMeeT IUlaHa paboThl C KaJpaMu, HO PYKOBOJCTBO OCYLIECTBIISIET
KOHTPOJIb 32 COCTOSIHMEM U BBISBIISIET IPUYMHBI BO3HUKHOBEHUS KaJPOBBIX MPOOIeM
— A) maccuBHas KaJipoBas MOJUTHKA
— b) peaktuBHas
— B) npeBentuBHas
I') akTuBHas
4.Opranuzaiys roToBa MpUHATH Ha PaboTy J000TO CIIENUATUCTa, COOTBETCTBYIOMIEH KBATH(UKAITUN
— A) pauunoHanbHas KaJpoBast MOJUTHKA
— b) otkpeITas kaapoBas moiauTUka
— B) aktuBHas kaznpoBas OJIUTHKA
— I') Bce oTBeTHI BepHBI
5.Habop KOHKpETHBIX MPAaBUI O B3aUMOOTHOIIECHHSIX JIFOJIEH U OpraHu3aliu
— A) cucreMa yrpaBieHHsI IEPCOHATIOM
b) ynpaBnenue nepcoHaiomMm
— B) xagpoBas nonutuka
— I') kagpoBas cTparerus
6.Pa3paboTka nporeayp AMarHOCTUKH U MMPOTHO3UPOBAHUS KAJAPOBON CUTYaIUH
— A) HOpMHpOBaHuE
— Bb) nporpammupoBanue
— B) perynupoBanue nepconana

— ') MOHMTOPHUHT MepcoHaTa
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7.CornacoBaHiie TNPUHIUIIOB U 1eiei paboThl MepcoHala € NPUHLUIAMH U ILeNsIMU paboThl

MPENPUSATHS B LIEIOM
— A) HOpMHpOBaHHE
— b) perynupoBanue
— B) moHuTOpUHT
— I') nporpammupoBanue

8.0mnpenenenne CUCTEMbl IPOLEAYP U MEPOMPHUITHIA IO TOCTUXKEHUIO eJIel OpraHu3aIiu
— A) HOpMHpOBaHue
— b) perynupoBanue
— B) nporpammupoBanue
— I') MoHHTOpUHT

9.0TKpBITas KPaTKOCPOUHAs KaJlpoBasl MOJIMTUKA JUHAMHYECKOI0 POCTa MPEANoIaraeT
— A) npoBesieHHE BHYTPUOPTaHU3AIMOHHBIX TPOrpaMM O0yUueHHUs IepcoHalia
— b) onmcanue MONMUTUKY OpraHU3auu
— B) akTuBHOE IpUBIICUEHHE NTEPCOHATA
— I') HeTpagunmonHble criocoObl HaliMa MepcoHana

10.O1kpbITast JOATOCPOYHAst KapoBasi MOJIUTHKA THHAMHUYECKOTO POCTA MPENoiIaraet
— A) omnucaHue NOJIUTUKH OpraHUu3aluu
— b) npoBesieHre BHYTpHOPraHU3alIMOHHBIX MPOTrpaMM 00Y4EHHUs IIepcoHaa
— B) aktuBHOE npuBneUeHrEe NepcoHaa
— ') HeTpaguMoHHBIE clTOCOOBI HaliMa MepcoHasa

OI1K-4.3 Hcnons3yet pacuetHo-aHanmuTHaeckue,|TECT 3. Ouenka Tpyaa.

PKOHOMUYECKHE, COLIMOJIOTHUECKHUE,
TICUXOJOTHYECKIE, CIeaIbHBIE
YIIPABICHUYECKUE U IPYTUE METOBI
MPOTHO3UPOBAHUS U OIIEHKH

A (HEKTHBHOCTH MPOEKTUPOBAHUS
OpraHu3aly U OpraHU3alHOHHBIX
M3MEHEHUH

1. Ouenka Tpyaa 31o

A. BBISIBIIEHHE TPYA0BOTO MOTEHIAIa paOOTHUKA

b. BBIsIBIIEHHE CTENEHH UCIIOJIB30BAHMSI 3TOTO IMOTEHIIMATIA

— B. MepornpusTis 0 OnpeaesneHrio COOTBETCTBUSI KOJIMYECTBA U KauecTBa TPpyAa, TpeOOBaHUAM
TEXHOJIOTHH ITPOU3BOJICTBA.

— I'. Bce OTBETHI BEpHBI

2. 3ajaua J1e10BOM OLIEHKU PabOTHUKA

— Au3axmouaercs B ONpPEJENICHMM COOTBETCTBUS PAaOOTHHMKA 3aHMMAeMOM JOJDKHOCTU WJIM €ro
TOTOBHOCTH 3aHATh KOHKPETHYIO JOJLKHOCTh

— b. 3akirodaercs B onpezeneHny Mpolecca BKIIOYEHNUs HOBBIX COTPYJHHMKOB B OpraHHU3ALUIO,
IIPEIII0JIaratoIlero 3HaKOMCTBO ¢ HOPMaMH U MPaBUJIaMH, 3aKPEIJIEHHBIMU B KOPIIOPAaTUBHOM

KYJbTYpE,
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— B. 3axiouaeTcs B Ipeoi0I€HUH TPOU3BOICTBEHHBIX U MEXIIMYHOCTHBIX IIPpoOieM
— I'. BepHOro oTBETa HET
3. B 3aBUCHMOCTH OT 11€JIM OLIEHKH BO3MOKHBI JIBa TOAX0A:
— A. pe3yabTaThl MOTYT OBITh COOOINEHBI €MY JIMYHO JIMOO pe3yibTaThl HE COOOMIAIOTCS, T.K. ATO
MOXET IEMOTUBUPOBATH COTPYAHUKA
— b. uadopmanus MoxxeT OBITh TIEpeaHa B COOTBETCTBYIOIIYIO CITYXKOY IPEIIIPUATHS, KOTOPAast B
ClIy4ae JIMYHOTO 3alpoca COTPYAHUKA MOKET MPEACTaBUTh €My PE3YJIbTaThl JIUOO Pe3yabTaThl
HE COOOIIAIOTCS, T.K. 3TO MOXKET JICMOTHBHUPOBATH COTPYTHUKA
— B. pe3ynbTaThl OLIEHKH OMyOIHMKOBBIBAIOTCS
— T'. pe3ymbraThl MOTYT OBITH COOOIICHBI MY JTUYHO JIMO0 HH(POPMAIIHS MOXKET OBITH TIepeaHa B
COOTBETCTBYIOIYIO CIYXOy MpeanpusaTHs, KOTopas B clydae JUYHOTO 3ampoca COTPYAHHKA
MOXKET MPEJICTABUTh EMY PE3YJIbTAThI
4. Ouenka Tpyaa paOOTHUKOB MO3BOJSET BBHIMTOIHUThH MOCTABJICHHBIE 33/1a4yd TOJIBKO B TOM Ciydae
eci Oy/IeT MPOBOJAUTHCS C COOTIOJIEHUEM CIEAYIOIINX TPEOOBaHMIA:
A. 00BEKTUBHOCTH — UCTIOIB30BAHUE IOCTATOYHO MOJTHON CUCTEMBI TTOKa3aTeNei;
b. onepatuBHOCTH — CBOEBPEMEHHOCTD U OBICTPOTA OIEHKH, PETYISIPHOCTH €€ MPOBEACHUS;
— B. rmacHocth — 03HaKOMIIeHHE PAOOTHUKOB C TMOPSAKOM M METOJAMKOW OIICHKH, JOBEIACHHE
pe3yIbTaTOB;
I'. Bce 0TBETHI BEpHBI
5. Meroas!l MHIANBHIYaIbHOW OLIEHKH
A. OIICHOYHAsl aHKETa; CPaBHUTEIbHAsI aHKETa
- b. COIMATBHO-TICUXOJIOTHYECKas, CUX0(U3HOTIOTUYECKAS, OpraHu3aIMOHHAs,
npodeccuoHanpHas
— B. ankera 3amanHOT0 BBIOOPA; ICUXO(PU3HOIOTUYECKASI, OPTaHU3AIMOHHAS
I'. omeHouyHas aHKeTa MpPEICTaBIsSeT cOOOW HaOOp BOMPOCOB WM OMUCAHWI; COLMATBHO-
TICUXO0JIOTHYeCcKas mpodeccroHambHas
6. AHKeTa 33JJaHHOTO BBIOOpA U IMIKaJIa PEUTUHTOB MOBEACHUYECKUX YCTAHOBOK SIBIISIOTCS
— A. METOJOM WHJIUBUIYAILHON OLIEHKH
— b. MeTO1I0M IrpynnoBoO# OLIEHKU
B. MeTo10M paHXMpOBaHHOM OLEHKHU
I'. BepHOTO OTBETA HET
7.MeTo/ OLIEHKH MO PElIaoIIei CUTyalluu SIBJISETCS
— A. METOJ0M MHIMBUIYaJTbHOMN OLICHKU

— b. MeTOJI0M IrpynmnoBoil OIIEHKH
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10.

B. MeTo10M paHXUpPOBaHHOM OLEHKHU
I'. BepHOTO OTBETA HET

8.CpaBHUTEIbHASA AaHKETA

A. 3TOT METOJ] OPHEHTUPOBAH Ha (PUKCALIUIO TOCTYITKOB

b. nmpeacrasnser co6oit HabOP BOMPOCOB MITH ONTUCAHUMA

B. criicok onuvcanuii MpaBUIIbHOTO WM HEMPABMIBHOTO MOBEICHUS HA paboueM MecTe
I'. onuchIBalOTCS MPEUMYIIIECTBA U HEOCTATKHU MOBEJCHUS paOOTHUKA

9.MeTo/1bl rpYyIIIOBOM OLIEHKH

A. cpaBHEHHE 10 MapaM — CPaBHEHHE KaXKJI0TO € KaX/IbIM;
b. meron knaccupukanum

B. meron anbTepHaTUBHON Ki1acCU(pUKALUU

I'. Bce OTBETHI BEPHBI

MerToj 3aaHHOTO pacupeaciCHus.

A. cpaBHEHHUE KaXJIOTO C KaXK/IbIM;

b. paGoTHukaM Jaercs OLEHKa IO 3apaHee (PUKCUPOBAHHOMY pACHpEeAETICHHUI0 MO pa3HbIM
KpUTEPUEM OLICHKH.

B. BBIOOD JyuIIero u Xy/mero 1 T.J1. U3 OCTaBIIUXCS PAOOTHUKOB

I". paOOTHHMKM pacnpesIeNsIFoTCs 10 0JTHOMY KPUTEPHIO (BApUATUBHO) OT JIYYILIETO K XYAIIEMY

JKOHOMHUKA

Tpyaa

OIlK-4.1

3HAEeT U MPUMEHSIET COBPEMEHHbIE
METOJIbl U UHCTPYMEHTBI
[MPOEKTUPOBAHUS OPraHU3alMOHHbBIX
N3MEHEHHH

1.

©CoOoNoR~WN

el
[N )

Hepeuenb meopemuiecKux 60npocoe6 K IK3ameny:

TpynoBsie pecypchbl 00IeCTBa: MOHATUE U COCTABJISIOIIHNE.

SIBOYHBIN, CIIMCOYHBIA U CPETHECTTMCOYHBIN COCTaBbI KaJIpOB.
TekydecTb KaIpOB U MOKA3ATENIH €€ XapaKTEPU3YIOIIHE.
[TpousBoauTENbHOCTH U AP (HEKTUBHOCTH TPY/IA.

DKOHOMHUYECKas! CYIIHOCTh U PYHKIIMU 3apaOOTHOM MJIaThl.

[TonuTuka 3apabOTHOI TIATHI U IPABOBBIE OCHOBKI €€ PETYIUPOBAHUS.
HopmupoBanne Tpyna Kak 37€MEHT TOJUTUKH 3apab0THOM TUIATHI.
Tapudnas cuctema oriatel Tpyja, €e CTPYKTypa U QyHKITUH.
Hanrapudnbie ycinoBus omiatel Tpyaa.

. @opMBI U crcTeMBbI 3apa0OTHOM TUIATHI.
. KoMmeHcanmmoHHpIli TIakeT KaK BCIIOMOTATENbHBIA AJIEMEHT IOJUTHKHA 3apa0OTHOW TLIAThI

TPaJULIMOHHOTO THIIA.
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OI1K-4.2 Biianeer Ha IpOJBUHYTOM YPOBHE IIpumepnbie npakmuuecKkue 3a0anus 0Jis IK3amenda

COBPEMEHHBIMU OOIITUMU H
CICUATBHBIMA METOJAMU U
TEXHOJIOTUSIMU TIPOCKTHOU 1
MPOIIECCHOM JIESITETbHOCTH B
YIIpaBJICHUH TIO/Ipa3ACICHUEM 110
YIIPABJICHUIO TIEPCOHAIOM

3agaya 1. [{ns nmpousBOACTBAa MPOAYKIHH B IUIAHOBOM MEPUOJE NMPH COXPAHEHHH IOCTHUTHYTOTO
ypoBHs BbIpaboTKU TpeOyercs 1200 pabounx. O61mas 3KOHOMUS YUCIEHHOCTH pabovynX B pe3ysbTaTe
BHE/IPCHHUS HaMEUEHHBIX MeponpusaTHii coctaBuT 100 ven. BHenpeHne HOBOM TEXHOIOTHUU TO3BOJIHUT
COKPATUTh MOTPEeOHOCTh B pabouux Ha 5%. OnpenenuTs pocT NPOU3BOAUTEIHLHOCTH TPYAa BCETro U 34
CUET BHEJIPEHUSI HOBOM TEXHOJIOTHH.

3agaua 2. Jlig npou3BOACTBA MPOAYKIMU B IUIAHOBOM MEPUOAE MPH COXPAaHEHHH BHIPAOOTKH,
moCTUTHYTOM B 0a3zoBoMm mnepuojne, TpeOyercs 1200 pabGounmx. BHenpenne HOBOW TEXHOJIOTHH
[MO3BOJIUT COKPATUTH MOTPEOHOCTH B pabouux Ha 5%, MoJIepHHU3AIUS ACHCTBYIOIIET0 000PYAOBAHUS —
Ha 7,5%, COKpallleHHe BHYTPHUCMEHHBIX MOTeph pabouero BpemeHu — Ha 1,5%. Omnpenenuts poct
[TPOM3BOIUTENILHOCTH TPYAa MO (paKkTopaM U B IIEJIOM.

[TprMepHbIe TPaKTUYECKHE 3aJaHus IJIs1 IK3aMEeHa

Sagaua 3.

Paboune-caenpimku otpadoTtanmu 850 000 yen.-4, ocHOBHBIE paboune-noBpeMeHIuky - 125 000 yer.-
4, BpeMsi 0 HapsigaM pabouynx-cAenbIiukoB — 985 500 HopMo-4, BpeMsl MO HapsiiaM Ha paloThl, He
[pelyCMOTPEHHbBIE TEXHOJIOTHEN, U HcnpaBieHne Opaka — 8500 HopMo-4, TUTAHUpYEMasi 3KOHOMHUS OT]
BHEJpeHUs KoMIiekca Mepornpusatuit — 55 000 den.-u. 3anmaHUpoBaH pocT 00beMa MPOU3BOAUTCS HA|
15%, a Taxxe CHI>KEHHE 00BeMa KOOTmepupoBaHHbBIX OCTaBOK ¢ 20 10 15%. ®PB peanbhblil 01HOTO
pabouero B miuaHoBoM mepuojae — 1850 4, B 6azucHoM — 1825 4. YaenbHbIl BeC OCHOBHBIX pabovmX
[IaHUPYETCS TMOBBICUTH € 52 10 55% mnpu HEu3MeHHOW HX YuCIeHHOCTH. Onpenenutb poct
[IPOM3BOIUTENLHOCTH TPY/A B PE3YJbTaTe CHIDKEHUS TEXHOJIOIMYECKON TPYJOEMKOCTH.

Bagaua 4.

Onpenenuth BeIpaOOTKY Ha | pabOTHHMKA TO TOBAapHOW MPOMYKIIMU W HOPMATHUBHON CTOMMOCTH
00paboTku, ecnu oobeM TII B onToBbIX HeHax 9160 Teic. pyd. CTpykTypa 3aTpar B % KO Bcei
CTOMMOCTH CIIEyIoIasi 3apriaTa MPOU3BOACTBEHHBIX pabouux ¢ HauMuciaeHusMU — 13%; 1exoBble
pacxombl — 12%; oOmie3aBojackue pacxoiasl — 10%; chipbe W OCHOBHBIE Ma—Tepuanbsl — 35%;
BCIIOMOTaTeNbHble MaTepuansl — 5%; moctaBku 1o Koomepamuu — 15%; mpubsuie — 10%.
CpenHecnucovyHasi YMCICHHOCTh pabounx 334 uen.

OI1K-4.3

Vcrionb3yeT pacyeTHO-aHATUTUIECKHE,
HPKOHOMHYECKHUE, COLIMOJIOTHYECKUE,
MCUXOJIOTHYCCKHUEC, CIICIUAJIbHBIC
YIIpaBJICHYECKHUE U IPYTHE METO/IbI
MPOTHO3UPOBAHHWA U OLICHKU

P PEKTUBHOCTH MPOCKTUPOBAHUS

IIpumepnolii nepeuenv mem Kypcoeoi padomul:

1.'ocymapcTBEHHOE peryIupoBaHre 3apa00THOM IJIAThl B PIHOYHON SKOHOMHKE.

2. KoJIeKTUBHO-TOTOBOPHOE PETYIMPOBAHKE OILIATHI TPY/AA: CYLUIHOCTh U chepa MPUMEHEHUS.

3. CymHOCTh M TEHIICHIIMM SBOJIIOIMU JICHEKHBIX JOXOJOB HACEJICHUS B YCJIOBUAX Poccuiickoit
Denepanuu.

4. YcnoBus npuMeHeHus ¥ 9)PEKTUBHOCTD UCTIONB30BaHMSI PA3IMUHBIX (POpM 3apabOTHOM TIIATHI.
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OpraHu3aly U OpraHU3alMOHHBIX
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5. D¢ deKTUBHOCTh MPOU3BOJCTBA TOBAPOB U IMPOU3BOJIUTEIBHOCTh Tpyla: CYIIHOCTh, 3HAYCHHE,
KITFOUEBBIC (DAKTOPHI POCTA.

6. [IpoGyieMbl ynpaBiieHUsI TPOU3BOIUTENLHOCTHIO TPY/IA B YCIOBHSIX PHIHOYHON S3KOHOMUKHU.

7. KauecTBo paboueil cwibl ¥ mpobieMbl MPoecCHOHATBHON TOJITOTOBKHA HACEJICHUS B YCIOBHSIX
Poccuiickoit deneparumu.

8. [IprunHbl 6€3pabOTHIIBI B PHIHOYHON SKOHOMUKE M MEXaHU3MBI PETYJIUPOBAHHS €€ YPOBHSI.

0. be3paboruna B Poccuu: BuibI, HOpMBI, COIUATBHO-DKOHOMUYECKHE MTOCIEICTBUSI.

10. ®opmbl 1 METO/BI COLUATBHON MOIEPKKUA 0€3pa0OTHBIX: POCCUMCKUIM U MUPOBOH OIIBIT.

11. MadpactpykTypa peryaupoBaHus 3aHITOCTH Hacenenus B Poccuiickoit denepanuu.

12. KoHKYpeHTOCTIOCOOHOCTh pa0OTHHKA HA PHIHKE TPY/Ia: METOJIbI 0OCCIICUCHUSI.

13. TlonuTHka 10X0A0B U 3apabOTHOM IIaThI B COBpeMeHHO# Poccuu.

14. Ponb podcoro30B B 00ecrieueHNH 3aHATOCTH U COIMATBLHOM 3aIUThI HACEICHUSI.

15. KauecTBo >XM3HHM HACEJICHHUS: IOHATHUE, IOKAa3aTeIN, COBPEMEHHOE cocTosiHue B Poccun.

17. luBecTULIMM B YEJIOBEYECKHUI KanuTall U UX 3PPEKTUBHOCTD.

18. DxoHoMHUecKast cBOOO/Ia U XapakTep QyHKIIMOHUPOBAHUS pabovei CHIIbI B YCIOBUSAX PHIHKA.

19. Bnusinue 3apaO0OTHOM IJIaThl HA COBOKYITHBIN CIIPOC U MIPEIOKEHUE padoyued CHJTBI.

20. Teopun 5KOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHIIENIIUU YEJIOBEYECKOIO KaluTaia.

21. IIpoGaemsr 6eaHOCTH U MasioobecrieueHHOCTH B Poccuiickoit deneparuu (711000# npyroit crpane
[0 BEIOOpPY MarucTpaHTa).

22. DKOHOMHUYECKUH pOCT B Pa3BUTHIX CTpaHaX M €ro BO3/ACHCTBHE Ha ypOBEHb U KAaYECTBO JKU3HU
HACEJICHUS.

23. OcoOeHHOCTH (YHKIMOHUPOBAHHS pBIHKA TpyJa W BO3JEWCTBUE HA HEro0 CTPYKTYpPHBIX
M3MEHEHUH B DKOHOMUKE.

24. IIpobnemsl hopMHupoBaHUS CIIpOca HA TPYA U IPEIOKEHHS TPYya.

25. MurpanuoHHsle mpoueccsl B Poccun, nx 3Hau€HNE U COLMAIBbHO-DKOHOMUYECKHUE MOCIIEICTBUS.
26. ConuanbpHas MOJUTHUKA FOCYAapCTBA U CUCTEMA COLMAIBHOM 3alIUThl HacelleHus B Poccuiickoin
Denepanuu.

27. T'ocygapcTBEHHOE peryIHpoBaHue JeMOorpapuueckuX U MUTPALIMOHHBIX IPOIECCOB.

28. Pa3Butue manoro 6usHeca B Poccuu u ero pojib B peau3aliy MporpamMmM 3aHsATOCTH.

29. O6pa3zoBatenbpHBIN moTeHnuan Poccuu: mpobiaemsl, popmupoBaHue, MPOTUBOPEUHUS.

30. CermeHTaIys pplHKa TPYya U TPOOIEMBI TUCKPHUMHUHAIIH.
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DopmMupoBa

HHe KaJpPOBOii MOJUTHKH M IJIAHUPOBAHHE MEPCOHAJIA OPTaHU3ANMHU

OIlK-4.1

3HAET U MPUMEHSIET COBPEMEHHbIE
METObl U HHCTPYMEHTHI
[MPOCKTUPOBAHUS OPTraHU3ALIMOHHBIX
M3MEHEHUI

Ilepeuenv meopemuyuecKkux 60npPoCo8 K IK3AMEHY:

TexHonorus pa3paboTKu ONepaTUBHOIO IJIaHa paboThl ¢ IEPCOHAIOM
@DaKTOpBbI, ONPEEISIONIUE TOTPEOHOCT OPraHU3AIMH B IIEPCOHATE
[IporuosupoBaHue NOTPEOHOCTH B IEPCOHAJIE OPraHU3ALUU

Bunel notpebHOCTH B IepcoHalie

Ortansl JIaHUPOBAHUS OTPEOHOCTH B IIEPCOHAE

Mertoab! pacueTa mOTpeOHOCTH B ITepCcoHAIIE

CyIHOCTh TEXHOJIOTUHU YIIPABIEHUS IEPCOHATIOM

Cy1HOCTbh 1 OCHOBHBIE 33/1a4 HaiimMa repcoHaia

TexHonorus Haiima nepcoHasia B OpraHu3aluu

0. Ucrounuku Haitma niepconana. [Togbop u orbop nepconana

1. CymHocTb counanu3anuy 1 afanTtaiuy nepcoHania

12. Buasl aganranuu

13. Dransl 1 ycaoBUA TPYIOBOU ajanTaluu

14. Ynpasnenue ajanranuei nepcoHana

15. BiusiHue OTHOUIEHUH B IEpCOHAJIE Ha TPYIOBYIO aIallTalMIo

RROo~NO N E

OI1K-4.2

Bitageer Ha IpOJBUHYTOM YPOBHE
COBPEMEHHBIMU OOIIMMU U
CIICIIUAJIBHBIMU METOJaMH U
TEXHOJIOTUSIMU MPOEKTHON U
MPOLECCHOU IESITETbHOCTH B
YIIPaBIEHUH NTOAPA3/IETICHUEM 110
YIIpaBJIEHUIO IEPCOHATIOM

Ilpumepnvie npakmuyeckue 3a0anusA 011 IK3IAMEHA
IIpakTnyeckoe 3aganue 1.3
YciaoBue:
Menekep 1Mo epcoHalty BINOJIHAET caeyromue GyHKIUM:
pa3paboTKa CTPaTEeruy yIpaBICHUE TEPCOHATIOM;
pa3paboTKa KaJpoBOil MOTUTHKH;
[TAaHUPOBAHKE KaJPOBOW pabOTHI;
HaeM W OoTOOp pabouux M CHEUUATUCTOB TpeOyeMol KBaTU(pHUKAIMM, HEOOXOIUMOIO YPOBHS U
HATIPaBJICHHOCTH TIOATOTOBKH;
QHaJIM3 KaJpOBOTO MOTEHIIMala, IPOTHO3UPOBAHUE U OIpeesieHHe TOTPEOHOCTH B pabounx Kajpax
1 CTICIHAIINCTAX;
MapKEeTUHT [IepCoHaa;
[oJIep KaHue JIEIOBBIX CBS3€H €O CiTy>k0amMM 3aHATOCTU M IPYTMMHU UCTOUYHHKAMHU [IEPCOHANIA;
[UIAaHUPOBAaHWE, OpraHu3alus ¢ KOHTPOJb TOATOTOBKM, IEPENOJTOTOBKHM U IOBBIIICHUS
KBaJTU(UKALMKA PA0OUNX KaApPOB, CIELUATUCTOB U PYKOBOIAUTENIEH;
KOMIUIEKTOBAaHHUE PYKOBOJSIIMMH, pabounMHU KaJpaMH M CIEIUATUCTaAMU OpPraHU3alUH C Y4ETOB

[IEpCTIEKTUB €€ Pa3BUTHS;
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QHAIIN3 TPO(PECCUOHANBHOTO, BO3PACTHOTO U 00pa30BaTeIbHOTO COCTaBa MepcoHaa;

OLIeHKA IPO(ECCUOHATBHBIX, IETOBBIX M JUYHOCTHBIX KaueCTB paOOTHHUKOB C LIEIbIO PAI[HOHAIIEHOTO
X UCIIOJIb30BAHUS;

@TTEeCTalUs IEPCOHAIIA;

CO3/1aHHE YCJIOBUN il HauOoJiee MOJHOTO HCIONb30BaHUS U IIAHOMEPHOTO MPOo(hecCHOHABHOTO
pocTa pabOTHHUKOB;

[1JTAaHUPOBAHUE JIEJIOBOM Kapbephl;

ydacTue B pa3pab0TKe OpraHM3alMOHHON CTPYKTYPBI, IITaTHOTO paCIIMCaHMs OpraHU3alluu;
OpraHu3alys yyeTa JABUKEHUS [IEPCOHANIA;

3y4eHHE IPUUMH TEKYYECTH IepcoHaja U pa3paboTka Mep IO €€ CHIKEHUIO;

YIIPABJICHHE 3aHATOCTBIO [IEPCOHANIA;

odopmienne npuema, nepeBoia ¥ yBOJIbHEHUS PAOOTHUKOB;

HOPMHPOBAHKE TPYIOBBIX MPOLECCOB;

MOTHBAIMS TPYyJ1a paOOTHUKOB;

CTUMYJIHPOBAHUE TPYy/Ja paOOTHUKOB;

pa3pa0oTKa 1 BHEJIPEHHE CUCTEM OIUIATHI TPY/Ia;

ydacTue B pa3paboTKe U BHEAPEHUU TIIAHOB COIMAIBHOTO PA3BUTHS MPEANPUATHUS;
podoprenTalnonHas padbora;

(hopMUpOBaHHE TPYAOBOTO KOJUIEKTHBA (TPYIMIOBbIE U TUYHOCTHBIE B3aMMOOTHOIICHUS, MOPATbHO-
[ICUXOJOTMYECKUM KIIMMaT, €IMHCTBO METO/I0B U YMEHUN B IOCTM)KEHUU KOHEYHOW IIeNH, TMYHAS U
KOJIIEKTUBHAS 3ATHTEPECOBAHHOCT );

opranu3anus mpohecCuoOHaTBFHON U COIMATBHO-TICUXOJIOTHYECKON TPY/IOBON aJanTaiii MOJIOIBIX
CHEIMATMCTOB C BHICIIUM U CPEIHHUM CIeHaIbHBIM 00pa30BaHUEM Ha MPEINPHUITHH, OpTaHH3aIH
PaOOTHI IO UX 3aKPETUIEHUIO U HCIIOIb30BaHUIO;

10/100p U PacCTaHOBKA KaJIPOB;

CO3/1aHHE pe3epBa KaJIpoB U ero o0yueHue;

[MPUMEHEHHE MTPAKTUYECKON COIMOJIOTUN B ((OPMUPOBAHUU U BOCIIUTAHUU TPYIOBOTO KOJICKTUBA;
TMarHOCTHKA COLMAIbHO-TICUXOJIOTHYECKUX CUTYAIIH;

pa3paboTKa ¥ MPUMEHEHHE COBPEMEHHOT'O CTHJISL 1 METOJIOB YIIPaBIICHUS IIEPCOHATIOM;
ICTIIOJIb30BaHNE KOMITBIOTEPHONW TEXHHMKH HpU 00pabOTKE MEePHUOJAUYECKON OTYETHOCTH M aHallu3e
BEITIOJTHEHUS TIAHOB 110 KaJpOBOU padoTe;

[IPUMEHEHHE 3aKOHOB O TPY/IE, PEIICHHUE TPABOBBIX BOMPOCOB B TPYAOBBIX OTHOILECHHUSX;
YIIPaBICHUE COITMAILHBIMH U ITPOU3BOJICTBEHHBIMU KOH(MIMKTAMH U CTPECCAMU;

ydqacTue B o0ecrieueHuu NCUX0(pU3n0IOTUN, JPrOHOMUKY U ICTETUKU TPYAQ;
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B KOMnemenyuu cpedcmea
yqacTue B oOecriedyeHHH O€30MacHBIX YCIOBUH Tpyda, SKOHOMHMYECKON U WHGOPMalMOHHON
0€30IMacHOCTH;
Opranusaiys padoThl ¢ YBOJBHSAIOIUMUCS paOOTHUKAMU;
BEeJICHUE yUeTa JIMYHBIX JCT;
[PACCMOTpPEHHUE MTUCEM, K00, 3asIBICHUN.
3aoanue:
1.ITogoOpare W3 YMcIa TEPEYUCICHHBIX (YHKIHMHA JECATh, KOTOPBIE B TEPBYIO OYEepeIb OJDKEH
BHITIONHSATH PYKOBOJIUTENb OT/AEa YIPABICHUS IEPCOHAIOM.
2.IIpopanXupoBaTh BEIOPAHHBIC PYHKIIMH, UCTIONB3YS METOJ IIONIAPHBIX CPABHCHHIA.
Memoouueckue yrazanust
MeToMka TIOMAPHBIX CPaBHEHWH IPEAINOiaracT CpaBHEHUE KAKUX-THOO aHAITM3HPYEMBIX
mokasaresnei (GyHKIui, MOTUBOB U T.J.) WK PAOOTHUKOB MEXIY COOOIA.
/)11 TIPOBE/ICHUST CPABHUTEIIBHON OIICHKHM COCTAaBJISICTCS OIEHOYHAs TaOJMIlA, YHCIO CTPOK U
CTOJIOIOB KOTOPOM COOTBETCTBYET YUCIY CPAaBHUBAEMBbIX TMOKa3aTesel (pabOTHUKOB).

OI1K-4.3 Hcnons3yeT pacueTHO-aHANUTHYECKUE, |[Ipumepnble npakmuyeckue 3a0anus 014 IK3AMeHa

PKOHOMUYECKHE, COLIMOJIOTHUECKUE,
TICUXOJIOTHYECKIE, CIeIaIbHBIE
YIIPABICHUYECKUE U IPYTUE METOBI
[MPOTHO3UPOBAHUS U OLIEHKH

A (HEKTUBHOCTH MPOEKTUPOBAHUS
OpraHu3aly U OpraHU3alHOHHBIX
M3MEHEHUH

TecroBble 3a1aHusA

1. Yro sBusierca 00bEKTOM TEOPUH FOCYIAPCTBEHHONW KaIpOBON MOJUTHKU?
A. UenoBedeckue pecypchl roCy1apcTBa B LIEJIOM.
b. TpynoBble pecypchl 00111eCTBa B 1IEJIOM, BCEX YPOBHEN U cdep U MpodhecCHOHATBHBIX KaTErOpU.
B. Tonbko Npou3BOUTEIBHBIE CUIIBI CTPaHbI, BOCTPEOOBAHHBIE B JAHHOE BPEMSI.

2. Tlonx xagpamu OpraHOB TOCYIaPCTBEHHOTO W MYHUIIMITATHHOTO YIPABICHUS TIOHUMACTCS:
A. Becp niepcoHal OpraHoB rOCy1apCTBEHHOIO U MYHUIIMIIAIBHOTO YIIPABJICHHUS.
b. YacTs nepcoHasa, KoTopast HeIOCPEACTBEHHO BIMOIHIET PYHKIIMU YIIPABICHUS 00II€CTBEHHBIMU
ieJ1aMy TOCYTapCTBEHHOIO M MECTHOT'O 3HAYECHHS.
B. AIMHHHCTPaTHBHO-YIIPABJIEHYECKAs 3JINTA OPTaHOB IFOCYAApPCTBEHHOM BJIACTH U MECTHOTO
CaMOYIIPaBJICHUS.

3. TocynapcTBeHHas KagpoBasi MOJUTHKA JTO:
A. Ctpaterust popMHUPOBaHUS, Pa3BUTHSI U UCIIOIb30BaHUS TPYAOBBIX PECYpPCOB CTPAHBHI.
b. TexHoMornm KaapoBoi paboThl HA KOHKPETHOM MPEANPHUATHH, B OpTraHU3AINH.
B. COBOKYITHOCTh HOPMaTHBHO-TIPABOBBIX JOKYMEHTOB, PETJIAMEHTUPYIOIINX KaJPOBYIO paboTy B
OpraHax roCyJapCTBEHHOH BJIACTU U YIIPABIICHUS.

4. Yto W3 HIKE TIEPEUUCICHHOTO HE SBISETCS CYObEKTOM TOCYIaPCTBEHHOHN KaApOBOMA

TTOJIUTHKU
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A.Ilpesunent Poccutickoit @enepanuu.
b. [lonuTnyeckue napTuu.
B. O61mecTBeHHbIe 00beUHEHHS TPaKIaH 10 UHTEpecaMm.
5. K kakoMy MexaHU3My pean3aliy rocy1apCTBEHHON KaJpOBOM MOJIUTUKHU Bbl oTHECETE
PATI'C npu Ilpe3unenre PO B nepByto ouepenb?
A. MexaHu3M HOpMaTUBHO-TIPABOBOT'O 00ECIIEUEHMUSI.
b. MexaHu3m opraHu3aiioHHOro 00ecreyeHus.
B. Mexanu3m yueOHO-METOAMUYECKOTO 00ECIeUeHNUS.
6. OcoOeHHOCTh TOCYJapPCTBEHHOM KaJAPOBOIi MOJUTUKY B HAPOJAHOM XO3SICTBE B PHIHOUHBIX
YCIOBUSX:
A. XKecTkoe rmIaHUpOBaHKE MOATOTOBKU KaJIPOB U KapOBOI pabOTHI.
b. MHaquKaTUBHOE IUIAHUPOBAHUE KAAPOBBIX MPOLECCOB.
B. Onpenensiercs uckimountenbHo [Ipe3anaeHTckoi mporpaMmoil moAroTOBKU KaJpOB s
HapOHOTO X03s1icTBa POD.
7. Hanuuue 3HaHu#, yMeHUI UK onbITa CyOBEKTa yrpaBieHus, 3pPeKTHBHOCTE ero
JeSTeIbHOCTH XapaKTepU3YIOT:
A. KoMmneTeHuio cyobekTa ynpaBieHHUs.
b. KomneTeHTHOCTh CYOBhEKTa yIpaBlICHUS.
B. MopanbHO-3THYECKHE Ka4yeCTBa YIIPaBJICHIA.
8. Kakomy MeTomy ompeeneHus cocTaBa MpaBsIIeld AINTHl COOTBETCTBYET XapaKTEPUCTHKA KaK
«JIU11, IPUHUMAIOIINX KOHKPETHBIE TOCYJaPCTBEHHBIE YIIPABIECHUYECKUE PELLICHUSD?
A. CTaTyCHBI METO/I.
b. PermyralinOHHBIN METONI.
B. Metoa npakTudeckoit 3(heKTUBHOCTH.
9. ®enepanbhblit 3akoH 0T Ne79-D3 «O rocynapcTBeHHO rpaxaaHcKoi ciyxoe Poccuiickoit
denepanuny.
A. 27 uronsg 2004 rona.
b. 27 mas 2003 rona.
B. 2 mapta 2007 rona
10. Cucrema opranoB TocyAapCTBEHHOM Bi1acTu cyobekTa Poccuiickoit denepamnmm
yCTaHaBIIMBAETC:
A. DenepanbHBIM 3aKOHOM.
b. Koncturymueit (ycraBom) cyonexta PO.

B. AKTOM BBICIIIETO TOJDKHOCTHOTO JIHIa cyonsekTa Poccuiickoit denepanuu.
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SRR

A.
b.
B.

11. Ha3zoBuTe 4KCII0 OCHOBHBIX MPHUHIIMIIOB "CUCTEMBI 3aCIyr", BKIIOUECHHBIX B
3aKOHOJIATEIBCTBO, KOTOPBIE OMPEEIISIOT OCHOBBI OpPraHU3aIUy TOCY/IaPCTBEHHOM CITY>KOBI
CIIA:

1.
12. Kakas 3a7aua, B IepBYIO OUepe/lb, pelIaeTcs Yepe3 CTUMYINPOBAHNUE PA3IMUHBIX (OpM
MPEINPUHUMATEICKON aKTUBHOCTU U CAMOJIESITENIbHOCTH KaJPOB:
ITonutnueckas.
DKOHOMHYECKAS.
CornuanbHasl.

OIIK-5 Cnoco0eH MC0Ib30BATh COBpeMeHHbIe HHGOPMALMOHHbIE TEXHOJIOTHH U IPOrpaMMHbIe CPeICTBA NMPH pellieHN U NMPodeccHOHATbHBIX

3agav.

JKOHOMHKA TpyAa

OIIK-5.1

3HaeT U BEIOUPAET COBPEMEHHbBIE
MH(OPMAaLIMOHHBIE TEXHOJIOTUU 1
[IPOrpaMMHBIE CPENICTBA,
[pUMEHsIEMbIE JIJIS1 pEeLIeHUS 3aa4
npodecCHOHATBHOM 1eATENbHOCTH

Hepeuenb meopemu4ecKux 60npocoe6 K IK3ameny:

12. TpynoBblie pecypchl 00IIeCTBa: TOHATHE U COCTABIISIONIHE.

13. SIBOuYHBIH, CIMCOYHBINA U CPETHECTIMCOYHBIN COCTABBI KaJIPOB.

14. TexydecTb KaJpOB U MTOKA3ATENIN €€ XapaKTEPHU3YIOIIHE.

15. ITpou3BOIUTENBHOCT U A3PPEKTUBHOCTD TPY/A.

16. DxoHOMUYECKas CYIIHOCTh M (PYHKIIHMH 3apaOO0THOM IIJIaTHI.

17. Ilonutuka 3apabOTHOM IIaThl U IPABOBBIE OCHOBBI €€ PEryJINPOBAHMUSL.

18. HopmupoBaHue Tpy/a Kak 3J€MEHT ITOJUTHKHY 3apa00THOHN TUTATHI.

19. Tapudnas cucrema oruaTel TpyAa, €€ CTPYKTYpa U GyHKLUH.

20. HaprapudHbie ycaoBHs OMIaTel TpyAA.

21. ®opMBI M CUCTEMBI 3apabOTHOI MIaThI.

22. KoMITeHCAITMOHHBIN IMaKeT KaK BCIIOMOTATENbHBIM JJIEMEHT TOJUTHKH 3apa0O0THOM IUIaThI
TpaZULIHOHHOTO TUIIA.

OIIK-5.2

[IpuMeHsieT COBpeMEHHBIE
WHGOPMAIIMOHHBIC TEXHOJIOTHH U
MpOorpaMMHBIC CPCACTBA IJIA PCIICHUA
po¢eCCHOHAIBHBIX 3a]1a9

IIpumepnivie npakmuueckue 3a0aHus 013 IK3AMEHA

3agauya 1. Jlig npou3BOACTBA MPOAYKIUU B IUJIAHOBOM MEPHUOAE IMPH COXPAHEHUH JOCTUTHYTOTO
ypoBHsI BeIpaboTkH Tpedyercs 1200 pabounx. OOIIas 3KOHOMHUSI YUCICHHOCTH pabounx B pe3yibTare
BHEAPEHUSI HAMEUYEHHBIX Meponpusatuil coctaBut 100 yen. BHeapeHre HOBOM TEXHOJOTHH MO3BOJIUT
COKpATHTh NMOTPEOHOCTD B pabounx Ha 5%. OnpenenuTsb pocT NPOU3BOJUTEIHLHOCTH TPY/a BCEro M 3

CUCT BHCAPCHUSA HOBOM TEXHOJIOTHH.
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3agaua 2. Jlig npou3BOJACTBA MPOAYKUIMU B IUIAHOBOM IMEPHOJE IMPH COXPAaHEHUH BBIPAOOTKH,
mocTurHyToi B 0azoBom mepuone, TpeOyercs 1200 paboumx. BHeapeHue HOBOW TEXHOJIOTUU
MO3BOJIUT COKPATUTH MOTPEOHOCTH B pabounx Ha 5%, MoAepHU3aLUs JEHCTBYIOIIET0 000PYIOBAHUS —
Ha 7,5%, COKpalleHHe BHYTPHUCMEHHBIX MOTeph paboyero BpemeHu — Ha 1,5%. Ompenenuts pocT
[POU3BOIUTENILHOCTH TPyAa 10 (paKkTopaM U B IIEJIOM.

[TpuMepHBbIe TPaKTUYECKHUE 3aJaHus IJIs IK3aMeHa

Sagada 3.

Paboune-caensmku orpadotanu 850 000 yen.-4, ocCHOBHBIE paboune-moBpeMeHukn - 125 000 gert.-
4, BpeMs [0 HapsaaMm pabouux-caenbiukoB — 985 500 HopMmo-4, BpeMs 0 HapsaaM Ha paboThl, He
MpeayCMOTPEHHBIE TEXHOJIOTHEH, 1 uctpaBieHue Opaka — 8500 HopMO-4, TUTaHUpPYEMasi IKOHOMHUS OT|
BHEJpeHus KomIuiekca Meponpuatuit — 55 000 ven.-u. 3ariaHupoBaH pocT oObemMa MPOU3BOIUTCS Ha
15%, a Taxxe cHUXKeHHE 00BbeMa KOOTEepUpPOBaHHBIX MOCTaBOK ¢ 20 10 15%. ®PB peanbHbIil 01HOTO
pabouero B miaaHoBoM mepuojae — 1850 4, B 6asucHoM — 1825 4. YenbHbIN BeC OCHOBHBIX pabOUYuX
MUIaHUpPYETCs MOBBICUTH ¢ 52 10 55% npu HEu3MeHHOM ux uMciaeHHocTH. OnpeneiauTb pocT
MPOU3BOIUTENLHOCTH TPYAA B PE3yNIbTaTe CHIDKEHUS TEXHOJIOTHUECKON TPYI0EMKOCTH.

Samgaua 4.

Onpenenuth BeIPaOOTKY Ha | pabOTHHMKA TO TOBApHOW MPOAYKIIMM W HOPMATUBHON CTOMMOCTH
00paboTku, ecan oobeM TII B onToBbIX HeHax 9160 Tteic. py6. CtpykTypa 3arpar B % KO Bcell
CTOMMOCTH CIIEJyIOIlasi 3apIiiaTa MpPOW3BOACTBEHHBIX paboumx ¢ HaducleHusMu — 13%; 1exoBbie
pacxombl — 12%; ob6mie3aBojackue pacxonsl — 10%; cbipbe W OCHOBHBIE Ma—Tepuanbl — 35%;
BCIIOMOTaTeNbHble MaTepuansl — 5%; mocTaBku Mo koomeparmuu — 15%; mpubsuis — 10%.

CpenHecnucoyHasi YMCICHHOCTh pabounx 334 uen.
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OI1K-5.3 Vcnions3yeT coBpeMeHHbIe cpeacTBa  |[Ipumephulit nepeuens mem Kypcosoii padomul:

PIEKTPOHHBIX KOMMYHHUKALIMK JIJIs1
pelIeHus 3a1au npodeccuoHaibHOM
e TeIbHOCTH

1.'ocynapcTBeHHOE peryaupoBaHue 3apadOTHOM TUIAThl B PHIHOYHON SKOHOMHUKE.
2. KoniekTuBHO-10rOBOPHOE peryIMpOBaHUE OIUIATHI TPY/Ia: CYIIHOCTD U chepa MPUMEHEHHUS.
3. CyImHOCThP M TEHACHLUHU 3BOJIIOLIMU JIEHEKHBIX JI0XOAOB HaceleHHs B ycioBMsX Poccuiickoii
Denepanuu.
4. YcioBust mpuMeHeHHs U YPPEKTHBHOCTD NCIIOIB30BAHUS PA3IMUHBIX (POPM 3apabOTHOM TUIATHI.
5. D¢ deKTUBHOCTh MPOU3BOJCTBA TOBAPOB U IMPOU3BOJUTENBHOCTh TPYAd: CYLUIHOCTh, 3HAUCHUE,
KITFOYEeBBIC (DAKTOPHI POCTA.
6. [IpoGyieMbl ynpaBieHus: IPOU3BOJUTENLHOCTHIO TPY/Ia B YCIOBHSIX PHIHOYHOM SKOHOMHUKH.
7. KauecTBOo paboueil cwiibl U TpoOJIieMbl MPOGECCHOHATBHON IMOATOTOBKH HACETICHHS B YCIOBHSX
Poccuiickoit deneparumu.
8. [IprunHbl 6€3pabOTHIIBI B PHIHOYHON SKOHOMUKE U MEXaHU3MBI PETYJIMPOBAHUS €€ YPOBHSI.
0. be3paboruna B Poccuu: BubI, HOpMBI, COITUATBHO-DKOHOMUYECKHE MTOCIEICTBUSI.
10. ®opmbl 1 METO/ABI COLIUATBHON MOIEPKKH 0€3pa0OTHBIX: POCCUMCKUIM U MUPOBOH OIBIT.
11. UndpactpyKkTypa peryaupoBaHus 3aHATOCTH HaceneHus B Poccuiickoit denepanmu.
12. KoHKYpeHTOCTIOCOOHOCTh pabOTHHKA HA PHIHKE TPY/Aa: METOJIBI OOECTICUEHUSI.
13. [TonuTHKa T0X0/I0B U 3apabOTHOM MIIATHl B cCOBpeMeHHoi Poccun.
14. Ponb mpodcoro30B B 00ecrieueHNH 3aHITOCTH U COIMATBHOM 3aIUThI HACETICHUSI.
15. KadecTBo XxM3HU HACEJIEHMS: IOHATHUE, I0KA3aTeNN, COBPEMEHHOE cocTosiHUE B Poccum.
17. luBecTULIMM B YeJIOBEUYECKUM KanmuTal U UX 3P PEKTUBHOCTD.
18. DxoHOoMHUecKast cBOOOIa U XapakTep (QyHKIIMOHUPOBAHUS paboveil CHIIbI B YCIOBUSAX PHIHKA.
19. Bnusiaue 3apaO0THOM IJIaThl HA COBOKYITHBIN CITPOC U MIPETIOKEHUE pabovei CHITbI.
20. Teopun S5KOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHIIEMIIUY YEJIOBEUECKOTO KalUTaIa.
21. IIpoGaemsr 6exHOCTH U ManoobecnieueHHOCTH B Poccuiickoit denepanun (Jr0001 Apyrou cTpaHe
M0 BEIOOpPY MarucTpaHTa).
22. DKOHOMHYECKHU POCT B Pa3BUTHIX CTPaHaX M €ro BO3JCHCTBHE HAa YPOBEHb U KAYECTBO >KU3HU
HACEJICHUS.
23. OcobeHHOCTH (YHKIIMOHUPOBAHHSA pBIHKA TpyAa W BO3JCHCTBHE Ha HETr0 CTPYKTYPHBIX
M3MEHEHUH B 9KOHOMUKE.
24. ITpoGaemMbl popMUPOBAHUS CIIPOCA HA TPY/I U NIPEAJIOKEHUS TPY/Ia.
25. MurpanuoHHble Iporeccsl B Poccun, HX 3Ha4€HHE U COLUAIbHO-IPKOHOMUYECKHUE MOCIIEICTBUS.
26. CoruanbHas MOJUTHKA FOCYyAapCTBa M CUCTEMAa COLMAIBHOM 3aluThl HaceneHus B Poccuiickoi
Denepanuu.

27. 'ocymapcTBEHHOE PETYJIUPOBAHKE IEMOTPAPUISCKUX M MUTPAIIMOHHBIX MTPOIIECCOB.
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28. PazBuTne mManoro 6usHeca B Poccuu u ero poibs B peanu3aiiy IporpamMm 3aHsITOCTH.
29. O6pazoBaTenbHbli moTeHnuan Poccun: mpobiemMsl, GopMUpOBaHKE, TIPOTUBOPEUHSI.
30. CermeHTanms pblHKA TPYAA ¥ MPOOIEMbI AUCKPUMUHALIUH.
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B) TexHuueckas TOKyMeHTAaIUs Ha pa3pabdoTKy IPOTPAMMHBIX CPEIICTB
I') yctpoiicTBa cOopa, HakoIIeHUs, 00pabOTKH, Mepeayr U BbIBOJA HH(GOPMAITIH

5. Ilpomnecc, UCIONB3YIOINI COBOKYITHOCTh CPEACTB U METOA0B cOOpa, 00paboTKH U nepesadu
MAHHBIX Ui TIOJXy4eHUs HH(OpMalMy HOBOTO KadyecTBA O COCTOSHHM OOBEKTa, IMpolecca WM
SIBJICHMSI, HA3bIBAETCSI:

A) nadopmanroHHOU

TEeXHOJIOTHEHB)

MH(POPMAIIMOHHBIM PECYPCOM

B) undopmaruszanmeii

obuiectBal’) HHpOpMAITMOHHOI

CUCTEMOH

6.Cucrema mnpaBOBBIX, SKOHOMMYECKHX W OPraHU3aLMOHHBIX OTHOLIEHUH IO TOProBIE
[IPOAYKTaMU MHTEJUIEKTYaJIbHOIO TPYy/a Ha KOMMEpPYECKO OCHOBE Ha3bIBACTCSL:

A) uHpopManmoHHON

cucremoitb) napopmanmonHoit

YCIyTOou

B) undopmarmonHoit TexHoIornen

I') ppiHKOM MHPOPMAITMOHHBIX TPOAYKTOB U YCIYT (MH(GOPMAIIMOHHBIM PHIHKOM)

7. HazHaueHue noacucteMbl HHOOPMAIIMOHHOTO 00ECTIeYeHUsI COCTOUT

B:A) opraHu3anuy 3auThl HTHPOPMAaIH

b) obecnieuenun pa3BuTHs TEIEKOMMYHHUKAIHHA

B) obecrieuennu 1uanoroBoro pexxuMa paboThl KOMITBIOTEPA

I') cBoeBpeMeHHOM (hOPMUPOBAHHUHU U BbIJaue JOCTOBEPHON MH(POPMALIUU ISl IPUHSTHS
YIIPaBJIEHYECKUX PEIIeHHI

8 Komnanuu, KOTOpbIE MOTYT IPOXOANUTH LIU(PPOBYIO TpaHCHOPMAIUIO, —

9TO...a) ToJbKO Komnanuu M T-oTpacin u CMEXHBIX C HEM;

0) 1r00ble KOMIIAHUH, KOTOPbIE OPUEHTHPOBAHBI Ha MOBBIIIEHWE CBOCH MPUOBLIN WU
KaIlTuTaTu3aIH.

9. HaknanpiBaer 1M pa3sMep KOMIAHMM OrPaHWYEHUS HA BO3MOYKHOCTH IU(PPOBOH
Tpanchopmanu’?

a) lla, mudpoByro TpaHcHOpMALMIO MOTYT MPOXOJUTHh TOJBKO KPYIHBIE U

TPAHCHAIIMOHAJIbHBIC

@opMHpPOBaHNeE KA/APOBOIi MOJUTUKH M IVIAHUPOBAHNE MEPCOHAIA OPraHU3ALNHU
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OI1K-5.1 3HaeT u BbIOWpaeT COBPEMEHHbIE Ilepeuens meopemuueckux 60nPOCo8 K IKIAMEHY:
MH(pOPMAIMOHHbBIE TEXHOJIOTHH U 23.Tlo xakuM KpHUTEpPHSIM MOXXHO CTPYKTYpUPOBaTb OOBEKTHI TOCYAAPCTBEHHOM KaJpOBOii
[IpOrpaMMHBIE CPEJICTBA, HOJUTUKU?
MpUMEHSIEMbIC [T PEeLICHHS 3aa4 24. Ha3zoBUTE HENOCTAaTKM M TOJOXHUTEIbHbIE YePThl MApTHHHO-COBETCKOW MOJENIH KaJpOBOMH
podeCCHOHATILHOM 1eATeIbHOCTH HOJUTHKH.
25. Copmynupyiite rnasusie nenu I'KIT coBpemennoii Poccun.
26. JlaliTe xapakTepucTUKy ocHOBHBIM cyObekTam ['KII.
27.1lo xakuM KpHUTEpPHSIM MOXXHO CTPYKTYpHUPOBaTh OOBEKTHI TOCYAAPCTBEHHOW KaJIpOBOM
MOJIUTUKU?
28. MecTo, poib U BUABI KaIPOBOTO IJIAHUPOBAHUS
29. Ilenn 1 OCHOBHBIE 3a]auyl KaIpOBOTO MJIAHUPOBAHUS
30. YpoBHM U CTaauH KaJIpOBOTO TUIAHUPOBAHHSI
31. Ucxoanble JaHHbIE JUI KaAPOBOI0 MJIAHUPOBAHUS
32. llpenqna3HaueHne, CTPYKTypa OMepaTUBHOTO TUIaHA
OIIK-5.2  [[IpuMeHsieT cOBpeMEeHHbIE Ilpumepnvie npaxmuyeckue 3a0anusa 01a IK3amena

MH(OPMAaLIMOHHBIE TEXHOJIOTUU U
[pOrpaMMHBIE CPEJICTBA ISl PELICHUs
npodeccnoHaNbHbIX 3a7a4

IIpakTuyeckoe 3aganue 1.1

Onenka 3(pGeKTHBHOCTH YIPABJICHHUS NEPCOHAIOM

O3HAaKOMbBTECH C MaTepuaioM H OTBETHTE Ha BOIIPOCHI.

MexnynaponHas kopropauus XonauHr “Hayka T” — opgna m3 Begymux KOMIaHMM Mupa.
HauaB ¢ cozmanus HaxJauHOM Oymaru B Hayane Tekyliero crojierus, Xonauur “Hayka T ceronns
BbITyckaeT 60 ThiC. HAUMEHOBaHUH TOBapoB. ['0/10BoI 00beM ee nponax 14 mipa. nomt. Ee ¢unmans
[PACIIOJIOKEHBI B 57 cTpaHaxX, B KOMIaHuHu padboTtaroT okoyio 90 Teic. yenoek. Xonauar “Hayka T —]
0JIHA U3 25 KOMITaHUI MUpa, BIAJCIONIMX HAaUOOJBIINM YHUCIOM MaTeHTOB. TpeTh oObeMa ee Mmpojax
[PUXOJNUTCS Ha HOBYIO MPOJYKIMIO, KOTOpash HE BBbINYyCKajach elle MATh JIeT Has3aa. YcCHexu
KOpITOpaIli BO MHOTOM OIpeAessitoTes ee crpareruei. Ilpu hopmynupoBaHun cTpaTeruu Ha NepBbIid
[JIaH BBIIBUTAIOTCS HAYYHO-HCCIIEOBATENIbCKUE M ONBITHO-KOHCTPYKTOPCKHE pa3paboTKu U
BepcuUKaIMs, T.€. IPOHUKHOBEHHE B HOBbIE /11 KOMITaHUU c(epbl On3Heca.

OcoOeHHOCTH OpraHM3allMOHHOM CTPYKTYyphl W Tpou3BoiAcTBa. KopropaTuBHbI OusHec
OPUEHTHPOBAH Ha HECKOJIKO KIIIOUEBBIX MMAapaMeTPOB: CO3JaHHWE HOBBIX M3JIENNN, OOMEH U mepeaauyj
TEXHOJIOTH BHYTPH (PUPMBI, CAMOCTOSATEIHLHOCTh XO3SMCTBEHHBIX OTEICHUN B HMHHOBAIIMOHHOMN
ESTEIBHOCTH U PacIlipPeHNUEe OJHOMOYHMI HOBaTOPOB B TBOPUECKOM IIOUCKE.

OpraHu3allMOHHas CTPYKTypa CTPOUTCS IO NPOAYKTHOMY IMPHUHIMIYY C Y4eTOM OOIIHOCTH
[IPUMEHSEMbIX TEXHOJIOIMH. HempepbIBHBIM IpolLecc OpraHM3allMOHHOIO Pa3BUTHS IIpEaIoiaract

CO37aHHME HOBBIX OTJEJICHUIN, OPUEHTUPOBAHHBIX Ha MEPCHEKTUBHYIO MPOJIYKIUIO U PHIHKU cObITa. B
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3aBUCUMOCTH OT YCI€Xa HOBILECTBA MEHSAETCS CTaTyC COOTBETCTBYIOLIETO MOAPA3ACICHUS, €ro
HEIIOCPEACTBEHHOIO PYKOBOAUTENS U €ro noguuHeHHbIX. [llupoko pa3Bura ceTrb cBsizeld U
cornamennit Xonauur “Hayka T ¢ npyrumu bupmamu.

[Tonutuka ynpasieHus TpyAoBbIMU pecypcamu. Kaapossie cinyx0b1 Xonaunr “Hayka T” umeror
BBICOKHI CTaTyC W 00Jaar0T HIMPOKMMHU TOJHOMOYHUSMHU TMPU MPUHITUM PELICHUN B OTHOIICHUMY|
[epcoHalIa, a TaKXKe IPU PELIEHUU OOLIUX BOIPOCOB, CBSI3aHHBIX C pa3BUTHEM OuzHeca. Koprnopauus
BEPUT B HEOOXOAMMOCTh TAaKMX OPraHU3alMOHHON CTPYKTYpbl U KJIMMaTa, B OCHOBE KOTOPBIX —
YBaKEHHWE K JIOCTOMHCTBY JIIOJIEH, K IIEHHOCTH WHAMBHUIA, MOOLIPECHUE WHHUIIMATHUBBI U PACKPBITHE]
TBOPYECKOT0 MOTEHIMAJa, IPEIOCTABICHNE PABHBIX BO3MOKHOCTEH ISl Pa3BUTHS U BO3HAIPAKICHUS
0 TpyAy. PaOOTHHKM HA3bIBAIOTCS TJIABHBIM PECYPCOM KOPIOPALIHH.

XapakTepHas uyepTa KOpHOpaluud — TECHas yBSI3Ka MHHOBALMOHHBIX CTPAaTErHMil M MOJUTUKU
yIIpaBieHUs KaJIpOBbIM MOTEHLHMATIOM. JIJi1 KOpIOPATUBHOIO MEHEKMEHTA LIEHTPAJIbHON TPOo0IIeMOit
SIBIISIETCSl aKTUBH3AIUSI HOBAaTOPCKOM JIEATEIbHOCTH MepcoHana. Pa3paboranbl 0coOble MEPONPUSITHS
[0 TIOAJIEPKKE TMPOIECCOB BBIABMKCHUS WHHOBALMM, CTUMYJIUPOBAHHUS TBOPUYECKOTO TIOWCKA,
BO3HArpa)<J€HUs1 HOBaTOPOB.

bonbuioe BHUMaHME yaenseTcsl pa3BUTHIO NPOPECCHOHAIBHOIO U TBOPYECKOTO IMOTEHIHAJIA
COTPYIHUKOB,  (OPMHUpPOBAHUIO  MPEANPUHUMATENHCKON  OTHUKH,  MOAJEPKAHUIO  BBICOKOM
OTBETCTBEHHOCTH 3a KadyecTBO pabOThl M CyAp0y Kopmopanuu B IeJIoM. B 1eHTpe yrpaBieHus
KaJpOBBIM MOTEHIHATIOM — 3()QEeKTUBHBIM MEXaHHW3M CTUMYJIHPOBAHUS MepcoHana. Bes cucrema
CTUMYJIMPOBAaHUS OpraHM30BaHa IO MporpaMMHOMY npuHuMIy. M3 oOmero uwmcia mnporpamm
cTuMynupoBanus (637) Ha HaydHO-HCCIEA0BATEIbCKUN TepcoHan opueHTupoBano 303, Ha cOBITOBOIA
— 208, Ha aJAMHHHCTpPATHBHO-yIpaBieHUecknid — 79 mporpamm. OcTajgbHbIe HOCAT “CKBO3HOMN
xapaktep. CollManbHbIE MPOTpaMMbl HAMpaBICHbl Ha MOANEPKKY MPOPECCHOHATHHOTO POCTa,
OpraHU3aIIo J0CYra U y4acTue B OOIIECTBEHHBIX Je/Iax.

B xommnanuu cnoxwuics 3¢GeKTUBHBI MEXaHW3M MOATOTOBKM M TIOBBIIMICHUS KBaIU(DUKAIHH
nepconana. Yepes BHYTpU(PHUPMEHHYIO CHCTEMY MOATOTOBKH KaapoB XomauHr “Hayka T exxeromno
MpoXoaAuT okojio 15 Thic. yenoBek. IIpouecc oOydeHHs mpencTaBisieT cOOOM MOCIENOBATEIBHOCTD
3BEHbEB OOLIEH IEMOYKHU: “aKKyMYJIHMPOBAaHUE OIbITA — MOJIEPKKA YUaLUXCsl M BO3HArpaxJIeHue 34|
yCIIeXHM — YCTaHOBJIEHHME OOpaTHOW CBSI3M C IpernojaBaTesieM — OOeCleYeHHe BOBJICUEHHOCTH
PaOOTHUKOB — HMHTETparus ux ycunuid”. st atoro Xonauar “Hayka T ucnosib3yer He TOJIBKO CBOU
KaJpbl, aKTUBHO IPHUBJICKAIOTCS BHEIIHUE KOHCYJIbTAHTHI, M3BECTHBIC CIICIUATHCTHI, Tpodeccopal
YHUBEPCUTETOB, MPUTJIAMIAIOTCS MEHEHKEPhl IPYTUX KOMMIAHUN, OPraHU3YIOTCS “KPYyTJble CTOIB U
muckyccnn. OKOHYHMBIIUM MPOJOHKUTEIBHBIC KYPChI BBIIAIOTCS CEPTUMUKATHI M TUTIIIOMBI, UMEIOIITUE

MpU3HaHNE Ha HAIIMOHAJIBHOM ypoBHE. PaboTHUKHN upMBl, ydainuecs B KoJuleKaX U YHUBEPCUTETaX
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[OJIy4yaloT MOJACPKKY €O CTOpoHbl ¢Gupmbl. [lpu ycnemHoill crade 5K3aMEHOB KOPIOpaLus
BO3MEIAET CTOUMOCTh OOYUYCHHS.

[lepBocTeneHHOE BHHMAaHHE YZAENseTCs HalMy HOBBIX paOoTHHKOB. PabGortars B XoJguHT
“Hayka T” mpecTHXHO, W IMO3TOMY CYIIECTBYET KOHKYpC IpH mpueme Ha pabory. Ilpu Haiime
Oyayuire pabOTHUKKM NPOXOASAT BecbMa KecTkuil oToop. KampoBbimMu mopapasneneHus MU U
MEHE/DKepaMH BEJEeTCs LeJeHANpaBiIeHHas pabdoTa MO ajanTanuyd nepcoHana B dupme. Yixke
CJIOKWJTMCH TPAIUIIUK BKIIOYEHHUS B )KM3Hb “KOPIIOPATUBHOU CEMBU .

B kopmopanum JeHCTBYeT LEHTP MO pecypcaMm pa3BUTHA Kapbepbl. JUis pacmumpeHus
BO3MOKHOCTEH HWHJIMBHYaJIbHOTO pPOCTAa BBEAEHA CHUCTEMa ‘‘IABOMHOM JECTHUIBI , WA ‘‘ZIBYX
HarpaBjieHUH B Kapbepe” (B 3aBUCHMOCTH OT WHIMBUIYAJIBHBIX CIHOCOOHOCTEH W MPEANOoYTEeHUMN
pabOTHMKAa BO3MOXKHO MPOJBIKEHHE JIMOO MO aAMHUHHCTPATUBHOW, WM MO Hay4YHO-WH)KEHEPHOW
ITUHUY ).

Bonpocuwi:

1. Chopmynupyiite MHCCHIO u JIeBU3 OpraHU3aIIH.

2. Ha3oBuTe  KOHKpETHBIE  I€NH, OTpPAKAIONIME  MHCCHIO  (TEXHOJIOTHYECKHE,
OpraHu3alMOHHBIE, Ka/IPOBbIE, BO B3aUMOJICHCTBUHU C IPYTHMHU OpPraHU3aLMsIMHU).

3. OxapakTepu3yiiTe BO3MOXKHBIX TTAPTHEPOB OPTaHU3AIUH.

4. OnumuTe KeaaeMoro COTpyIHUKa OpraHU3alHH.

o. Chopmynupyiite OCHOBHbIE KOpHOpaTUBHbIE IpaBuIa:

. B oOnactu otbopa, o0y4yeHUs u MPOABIKEHUSI [IEPCOHAIA;

. B obmactu CTHMYJIMPOBaHUS Tpyaa.

6. [Ipenyioxxute mnporpamMmy  KaapOBBIX MEPOTPUATHH.

IIpakTnueckoe 3aganue 1.2

IIpoananu3upyiite nHPoOPMALMIO 0 CUTYyallUM B 0aHKe U OTBEThTE HA BONMPOCHI.

Anekcanap Kosanes — nupextop H-ckoro ¢unmana KpyrnmHOro pocCUiCKOro KOMMEpUYeCKOro
O0anka (Kombanka). @wiman Obl1 oOpa3oBaH Ha 0a3e MECTHOIO KOMMEpPYECKOro OaHKa,
npuobperenHoro KomOankoMm. OpauH M3 NPHOPUTETOB AJIEKCaHIpa — CO3JaHHE CHCTEMBI
yrpaByieHus: nepcoHanoM. KomOaHk M3BECTEH B CTpaHe KakK OJUH M3 JIMJAEPOB B 001aCTH NIPUMEHEHUS
HOBBIX METOJIOB YNPABJIEHUS KaIPOBBIM NMOTEHLNAJIOM — ICHUXOJOIMYECKOI0 TECTUPOBAHUS, ILIATHI
3a 3HAHWS, UHANBUIYAJIBHOTO IJIAHUPOBAHUS Kaphephl COTPYIHHUKOB.

Paborast B TeueHue AByX Henenb 1Mo 12 4. B CyTKH, AJIEKCAHJp MBITAJICS B TOM YUCIIE U3YYUTh

CUCTEMY YIpaBJIEHUsl MEPCOHAJIOM, MPUHATYI0O B Quuinane. B pesynprate ynaaoch BBISICHUTH, YTO
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[10,100p HOBBIX COTPYIHHUKOB OCYIIECTBIISIICS HCKITFOYUTEIBHO Yepe3 3HAKOMBIX, B (hHIHalie He UMEIIH
[PEIICTABICHUS O TUIAHUPOBAHWU Kaphephl, aTTECTAllid, MOJITOTOBKE pe3epBa PYKOBOJUTEICH.
[TpodeccnonanpHoe 00ydeHHE HE IUTAHUPOBAIOCH, 2 OPraHUW30BBIBAIOCH IO Mepe HEOOXOIUMOCTH
PYKOBOIMTENSAMU TmoapazaeicHuii. COTPYIHUKH TOJIy4aloT CACTbHYIO 3apa0OTHYIO IUIaTy, a
A IMHUHHCTPATUBHBINA MTEPCOHAT — JIOJDKHOCTHBIC OKJIAJIbI U €XKEMECSUHBIC IIPEMUH, COCTABJISFOIIHNE JI0
40% oT oxJiaza.

Bonpocwi:

1. CymectByeT 1M B ONMCAaHHOW CHUTyallud MOTPEOHOCTh B HM3MEHEHUU CHUCTEMBI
yrpasiieHus nepconanom? Eciu “na”, To mouemy?

2. [Tpemyioxkute cucreMy yHpaBi€HUs I[EPCOHAIOM JUIsl JaHHOW OpraHu3aluu (Kakue
OCHOBHBIE ITPOLIECCHI OHA JI0JIKHA MOJAEPKUBATh U HAa KaKUX IPUHLIUIIAX CTPOUTHCA?).

3. [Ipennoxute nmporpaMMmy IO €€ BHEAPEHUIO C MEPEYHEM KOHKPETHBIX MEpPONPUSATHH,
KOTOpbIE HEOOXOMMO OCYIIIECTBUTh.

4. Kakumu J0JKHBI OBITH poiib U mo3unus camoro Asekcanapa Kosanesa? Kakue maru ol
[T0JKEH NIPEANIPUHSATD JINYHO?

OIIK-5.3  |Mcnonb3yeT cCOBpeMEHHbIE Cpe/iCTBa
PIIEKTPOHHBIX KOMMYHHUKALUN AJ1s1
pereHus 3a1a4 NpogeccuoHaIbHON
NesITeNIbHOCTH

IIpumepnolii nepeuenv mem Kypcogoi padomol:

1. 1CoBpemMeHHbIE TEHAEHIIUN TOCYAapCTBEHHON KaJIpOBOM MOJUTHKU.

TenaeHMU rocyAapcTBeHHOM aeMorpaduyeckoil noauTuku PO.
['ocynapcrBennas [lonutuka B 0671aCTH 3aHATOCTH.

['ocynapcrBennas nonutuka PO B o6nactu obpazoBaHus

MomnoznexHas KagpoBasi OJIUTHKA.

6.'ocynapcTBeHHas MOJIUTHKA B 00JIACTH OPraHOB rOCYIapCTBEHHOTO YIIPaBJICHUS.
dopmupoBaHUE U pa3BUTHE NIepcoHala (eepanbHONU rocy1apCTBEHHON CITYKOBI.
8.'ocynapcTBeHHass MOJMTUKA B OTHOIIEHWHM (OPMHUPOBAHMUS U Pa3BUTHS IEepCOHaia
IPEIIPUHUMATEIBCKUX HETOCYIapPCTBEHHBIX CTPYKTYD.

9. OcoOeHHOCTH KaJpOBOH MOJIUTUKN KOPIIOPAIIUH.

10. OcobeHHoCcTH KaapOBOM MOJIUTUKU MAJIBIX MPEIIPUATHIA.

11. OcobeHHOCTH KaipOBOM MOJUTHKY MYHUIIMTIAIBHBIX 00pa30BaHUM.

12. BausiHue pbiHKa TpyAa Ha popMUpOBaHUE KaIpOBOW MOJUTUKH OPTaHU3AIUH.

N ORAWN

13. ®akTopsbl, onpeeNsIoNe rocy1apCTBEHHYIO KaIpOBYIO MOJIUTHUKH.

NudopmanuoHHbie TEXHOJOTHH M IPOrpaMMHBbIE CPeCTBa YIIPABJICHHS NePCOHAJIOM OPTraHU3alUuA
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OIIK-5.1  [3naer u BbIOUpaAET COBPEMEHHbIE Ilepeuenv meopemuueckux 60nPOCo6 K IK3AMEHY:
MH(pOPMAIMOHHbBIE TEXHOJIOTHH U 1. TlousTue, npeaMeT, OOBEKT U 337a4l U3y4aeMON JUCUUIUINHBL.
[IpOrpaMMHBIE CPEJICTBA, 2. AKTyanbHOCTb U HEOOXOAMMOCTh U3y4EHHsI MIPOOJIEM CUCTEMBI YIIPABICHUS IEPCOHATIOM.
[IpUMEHSIEMbIE /ISl pELIEHUS 3a1a4 3. OOBEKT U MpenMeT U3ydeHUs
podeCCHOHATILHOM 1eATeIbHOCTH 4. Crneuunuka SKOHOMHYECKOTO MOIX0/a K U3YUYEHHUIO CUCTEMbI YIIPABICHUS IEPCOHATIOM.
5. TpymoBoil mOTEHIIMAN B CUCTEME SKOHOMUUYECKHX PECYPCOB.
6. CyIHOCTb NOHATHUS «YIIPaBJIECHHE IEPCOHATIOM) C SKOHOMUYECKOM TOUKU 3pEHUS.
7. EcTtecTBeHHO-TEXHMYECKass W  COIMAIBbHO-DKOHOMHYECKAs CTOPOHBI OpraHu3alMd TpyJa
nepcoHaa.
8. DKOHOMHYECKHI MOIXO0/ K OpraHU3allK TPY/1a: OCHOBHBIC 331a4H U (YHKIINH.
9. DxoHOMMYECKasl CTOPOHA OpraHMU3alluyu TpyJa Ha MpealpusTue.
10. DxoHOMHYECKas OLIEHKA YEIOBEYECKOT0 U TPYIOBOTO NOTEHIMAIA MPEIIPUSITHSL.
OIIK-5.2  [[IpuMeHsieT cOBpeMEeHHbIE Ilpumepnvie mecmoguie 3a0anus

MH(OPMAaLIMOHHBIE TEXHOJIOTUU U
MpOrpaMMHBIE CPEJICTBA ISl PELICHUs
npodeccnoHaNbHbIX 3a7a4

TexHonorust MyJIbTUMENa — 3TO TEXHOJIOTHS, 00eCTIeunBarOIas:

1. paboTy ¢ HEMOBUKHBIMH H300paKEHUSIMH, BUACON300pAKEHUSIMHU, TEKCTOM U 3BYKOM

2. pa®oTy 1O CO3JJaHUIO TEKCTOBBIX MHOTOCTPAHUYHBIX TOKYMEHTOB

3. BeINOSTHEHHE cOOpa, 00pabOTKH, XpaHEHHUs U Mepeaun HHPOpMaLuu

4. ananu3 uHdoOpMaIuu U pa3paboTKy MPOTHO30B MOBEJAEHUS 00BEKTAa TPEIMETHONW 00JIacTH B
Oyaymiem

MHOKeCTBO KOMITbIOTEPOB, CBSI3aHHBIX KaHAJIaMU Nepeaud HH(OopMaluy U HaXoAs1uecs B
[pesiesax OJHOTO 31aHMsl, Ha3bIBAETCS

1. nH(MOPMALIMOHHOMN CEThIO C TUIIEPCBSA3bIO

2. 17106aTEHON KOMITBIOTEPHOM CETHIO

3. PETHOHAIILHON KOMITBIOTEPHOMN CETHIO

4. TIOKaIbHOM KOMITBIOTEPHOMN CETHIO

CBONCTBO MHTETPUPYEMOCTH HH()OPMALIMOHHONW CUCTEMBI YIIPABICHUSI BKIIOYAET

1. BO3MOXHOCTb pean3aliiy 3aJ0KEHHBIX B CUCTEMY (YHKLIUI

2. BO3BMOXHOCTh THOKOTO YIIpaBJIEHUS CUCTEMOMN

3. BO3MOJYKHOCTb B3aMMOJEWUCTBHUS HECKOJIBKMX TEXHOJOTMH IPU PEIIEHUU IOCTABJIEHHBIX
3a1a4

4. BO3MOXHOCTb IPUMEHEHUSI MaTEMaTUUECKUX METOOB IIPH PELIEHUH [TOCTABJIEHHBIX 3a7a4
DyHKIIMOHANbHAS OACUCTEMA HHPOPMALIMOHHOM CUCTEMBI YIIPABJIECHUS BKIOYAET

1. aBTOMaTH3MPOBAHHBIE PabOYHe MECTa

2. mporpaMMHOE o0ecrieueHne
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— 3. MaremaTrndeckoe oOecrieueHue
— 4. mpaBoBoe o0ecrnieueHue
— 5. TexHOJOTHYECKOE OOecneyeHne
I/IH(bOpMaL[I/IOHHaSI TEXHOJIOTHUS TOAJICPKKU MPUHSITHS PEUICHUN XapaKTepPH3yeTCs:
penieHueM ciabo CTPyKTypUpOBaHHBIX 337134,
— OpHEHTAIMel Ha MOJIb30BaTeNsl — MpoQeccnonaia B KOHKPETHOW MPUKIIAIHONW 001acTH
— IIMPOKHUM NPHUMEHEHHEM MaTeMaTHYeCKUX MOJEIeH 1 METOIOB PELICHUS 3a]a4 Ha HX OCHOBE
— mnpuMmeHeHueM texHonoruu Data Mining DocFlow-TexHomorun npeiHa3HaueHsl s ...

OIIK-5.3

Vcnionb3yeT cOBpeMEHHbBIE CPEICTBA
PICKTPOHHBIX KOMMYHUKAIIMH J1JIs1
pelieHus 3aaau npodeccuoHaIbHOM
e TeIbHOCTH

[ IpriMepHbIE TECTOBbBIE 3aJaHUS:
K ¢dakrorpadpuyecknm nHPOPMALMOHHBIM CUCTEMAaM OTHOCSITCSL:
— 1. Koncynprantllmtoc
— 2. Reader Acrobat
— 3. 1C: llpennpusitue
— 4. Ilapyc: CrpaxoBanue
[{enTpanu3zoBaHHble HH(OPMALMOHHBIE TEXHOJIIOTUH YIIPABICHUS XapaKTEPU3YIOTCH. ..
— l.ocymectBnenueM o00paOoTkM uHpoOpMaMKM M peleHueM (YHKIMOHAIbHBIX 3a1ad B
MH(OPMaLIMOHHOM IIEHTpe (Ha LEHTPaJIbHOM CEpBEpPE) BBIYUCIUTEIBHON CETH
—  2.JI0KaJbHBIM IIPUMEHEHUEM CPE/ICTB BBIUMCIUTEIBHOM TEXHUKH, YCTAHOBJICHHBIX Ha pabounx
MecTaxX TMOJb30BaTeNIel JUIsl pElIeHUsT KOHKPETHBIX 33/Jay CIELUAIMCTOB; OTCYTCTBUEM
LEHTPAJIM30BaHHOTO aBTOMATU3WPOBAHHOIO XPAaHWIMINA JaHHBIX, HO HaJIMYUEeM CpPEJICTB
KOMMYHHKAIHH
— 3.uHTerpamuei npoueccoB pemnieHus: (pyHKIMOHAIBHBIX 3a/lad Ha MECTaX C HCIIOJIb30BaHHEM
COBMECTHBIX 0a3 JaHHBIX W KOHIIGHTpalued Bced WHPOpMAMKA  CUCTEMBI B
ABTOMATH3UPOBAHHOM OaHKE JJAHHBIX
JlenieHTpann30BaHHbIe HH(POPMAIIMOHHBIE TEXHOJIOTUH YIIPABICHHS XapaKTePU3YIOTCH ...
— l.ocymecTtBieHueM 00paOOTKM HMHQOpPMAIMM U pelieHneM (YHKIUMOHAJIBHBIX 3aJa4 B
MH(OPMALIMOHHOM LIEHTpE (Ha LIEHTPATbHOM CEpPBEpE) BHIUMCIUTENLHON CETH
— 2.JIOKaJbHBIM TIPUMEHEHUEM CPE/ICTB BBIUMCIUTEILHOW TEXHUKH, YCTAHOBIICHHBIX Ha pabodnx
MecTax IOJb30BaTeNed Ui peIIeHUs KOHKPETHBIX 3ajlad CIEHHUATUCTOB; OTCYTCTBHUEM
LIEHTPAJIM30BaHHOTO ABTOMATU3MPOBAHHOIO XPAHWIMINA [aHHBIX, HO HaJIMYUEM CpPEICTB
KOMMYHHKAIIUH
— 3. uHTerpamnuei mporeccoB pereHus GyHKINOHAIBHBIX 3a7jad Ha MECTax C MCIIOJIb30BaHHEM
COBMECTHBIX 0a3 JaHHBIX W  KOHIEHTpanmue Bced uHPOpPMALUU  CHUCTEMBI B

ABTOMAaTHU3WMPOBAHHOM OaHke JaHHBIX
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KaxkoBo HazHaueHue [lyreBoguteneii B cucreme Koncynprant Ilmroc?

— 1. pabora ¢ MeHIO U YKpaHHBIMU (OPMaMH, C CUCTEMAMH ITOMOIIY U TIOJICKAa3KaMH;
— 2. yno0OcTBoO moucka HH(OpPMAIIMH 0 pa3jieiaM U TEMaTHKE,

— 3. ynoOCTBO MOMCKa 10 JaTe NPUHATUS JOKYMEHTA,

— 4. BO3MOXXHOCTbH CO3/IaHUs 3aKJIaJIOK B IPOIECCe TOUCKa MHPOPMALIUU

BLICTpHﬁ IIOUCK B CUCTCEMC ((KOHCYJ'ILTEIHT ILarocy ...

1. MHCTPYMEHT MOUCKA JJOKYMEHTA U TTOMCKa HH(POPMAIIMH 110 KOHKPETHOMY BOTIPOCY

2. MVHCTPYMEHT JIJIsl IOUCKA TIOHSATHIA B CJIOBape (PMHAHCOBBIX U IOPUIMUYECKUX TEPMUHOB

3. MHCTPYMEHT IS TOWCKA PE3YJIbTaTOB 3alpOCOB, CICIAHHBIX B MPEIBIIYIIUX CEaHCax
paboThI

— 4. IHCTPYMEHT JUIS TIOMCKA U TIPOCMOTPA CBSI3€H K OTKPBITOMY TOKYMEHTY

Cucrema YupaBJICHHUA IEPCOHAJTIOM OpPpraHvu3anuun

OIIK-5.1  [3naer u BHIOMpAET COBpEMEHHbIE I1epeuens meopemuuecKkux 60npocog K IK3IAMeHy:
MH(OPMAaLIMOHHBIE TEXHOJIOTUU U 1. TlonsTtue, npeaMer, OOBEKT U 3a/1a4l U3y4aeMOW TUCIUIUINHBI.
MporpaMMHBIE CPEJICTBA, 2. AKTyaJbHOCTh U HEOOXOIUMOCTh U3yUEHHUs MPOOIIEM CUCTEMBI YIIPaBJIECHUS IIEPCOHAIOM.
IIpUMEHSAEMBIE IS PELICHU 3a1a4 3. OOBEKT U mpeIMeT U3YUCHUS
npodecCHOHATBHOM 1eATeNbHOCTH 4.  Cneunguka 5JKOHOMHUYECKOTO TIOJX0/1a K U3YYEHHIO CUCTEMBI YIIPABJIEHUS IIEPCOHAIIOM.
5. TpynoBoii moTeHIMa B cUCTEME S3KOHOMUYECKHX PECYPCOB.
6. CymHOCTb NOHATHUS «YIPaBJIECHHE EPCOHATIOM» C IKOHOMUYECKON TOUKH 3pEHHUSL.
/. EcrecTBeHHO-TEXHHUYECKAs U CONHUAJIBHO-OKOHOMHUYCCKAA CTOPOHBI  OpraHu3alliu Tpylda
nepcoHasa.
8. DKOHOMHYECKHIA OIX0/1 K OPraHU3aIluH TPY/Ia: OCHOBHBIE 3a/1a4H U (PYHKIIUH.
Q. DxoHOMMYEcKasi CTOPOHA OpraHU3alMy TPy/la Ha MPeaIpusTHE.
10. DxoHOMHYECKas OIIEHKA YEIOBEYECKOTO W TPYIOBOTO OTEHIIMAA TPEIIPUSITHSL.
OIIK-5.2  [[IpumMeHsieT cOBpeMEHHbIE IIpumephivie npakmuueckue 3a0aHus 013 IK3AMEHA

MH(OPMAaLIMOHHBIE TEXHOJIOTUU U
MpOrpaMMHBIE CPEJICTBA ISl PELICHUs
npodeccnoHanbHbIX 3a7a4

IIpakTuyeckoe 3axanue 1
B KONIEeKTHUBHOM IOTOBOpE MPEANpPUSTHS YTBEPXkKACHA YacoBash Tapu(Has CTaBKa MEPBOTO

paspsga 1000 py0. u mpuBeeHHas B Tabnuie TapudHas ceTka.

[Toxa3zarens | 1 1l v Vv VI
Tapurrii 1 11 1,25 1,35 1,55 2
KoY PUIIHEHT
Hucxno _ 5 10 17 12 3
a0ouuXx, 4ell.
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Omnpenenute COOTBETCTBHE KBATU(GUKAIMH pPAO0YMX CIIO)KHOCTH BBINOJHSAEMBIX pPabOT H
CPEIHIO TapU(PHYIO CTABKY.

MeTtoanueckre peKOMEH /1l u:

Jliisi BBITIOJIHEHUST MPAKTHYECKOTO 3a1aHus 3.1 peKOMEHAyeTCs ONpeAeiIuTh CPEAHUN pas3psil
PaboT, XapaKTePU3YIOIIHMA CII0KHOCTh paboOT, W CPeAHHMHA pa3psl padOdYMX, XapaKTepU3YIOIUN
YPOBCHb KBaJU(UKAIMK PabOYUX, PYKOBOJCTBYSCH IEPBBIM IMOJIXOIOM M CPaBHHUTH IOJyYCHHBIC
PE3yIIbTATHI.

[lepBbIii MOAXO0 MpeanoIaracT MPUMEHEHHE CICAYIOIUX (POPMYIL:
rae H; — nomep paszpsina;

Y; — yMCIeHHOCTh pabouuX i-TO paspsia;

Tj — TpyZI0€MKOCTb padoT i-ro paspsa.

IIpakTnueckoe 3aganue 2

3apaboTHas muaTa paOOTHHKA MPEINpUATHs, paclojio)keHHOro B MypMaHCKoil obnactu, B
Mecsil coctaisieT 26 000 py0., B Tom uncie tapudnas craBka — 13 500 py0., 1omiara 3a COBMEIICHHE]
nomkHocTelt — 5000 py06., npemust — 7500 py6. CoryacHO AeWCTBYOLEMY 3aKOHOJATEIbCTBY IS
MECTHOCTH, B KOTOPOH PacIoJIOKEHO MPEANpPUATHE, YCTAaHOBJIEH palOHHBIA KO3(pPUIIMEHT B pa3Mepe
1,5. Han6aBka 3a crax pabotsl B paiioHax Kpaiinero CeBepa BblIuIauMBaeTcsi pabOTHUKY B pazmepe 80
0.

Paccuumaiime pazmep 3apabomnoii niamul pabomuuka npeonpusmus 3a mecay.

IIpakTnyeckoe 3aganue 3

B wmaprte 2015 r. mBes-moropuctka Cupopkuna E.E. Obuta mpuBieueHa k pabote B
[Ipa3AHUYHBIN JeHb 8 MapTa. B 3TOT 1eHb oHa n3roroBmwia 12 nepuaTok. B opranusanuu ycTaHOBIIEHA
cnenpHas oriata Tpyaa - 20,00 py6. 3a oiHy TIepuaTky.

PaccuuTaiite nomaty Cunopkunoii E.E. 3a paboTy B npa3qHUYHBIN J€Hb.

Meronndeckue peKOMEHAALNHN:

JUig BBINOJHEHUS MPAKTUYECKOro 3agaHuss 3.3 pPEKOMEHIyeTCs CIENYIOUIUI aIropuTM
neicTBUIA:

- OTIPE/ICTNTH KOJIMYECTBO MEPUYATOK, CITUTHIX PAOOTHUIICH B IPa3THUYHBIN 1CHb;

- ONPENENNUTh PACLEHKY 3a paboTy B Mpa3JHUYHBIN J€Hb IyTEeM YMHOKEHHUS ACHCTBYIOIIEH
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[PACLICHKH Ha 2;
- paccuMTarb CyMMy JOIUIaThl MYTeM YMHOXEHHS TMOJYYEeHHOM paclieHKH 3a paboTy B
[pa3AHUYHBIN JEHb Ha KOJIMYECTBO U3TOTOBIICHHBIX U3/ICIIUN.

IIpakTuyeckoe 3axanue 4
3apaboTok pabovero mo CHeNbHBIM pacueHkam coctaBui 9500 py6., 89% BeimymeHHONH UM
[POJIYKIIMKM COCTaBWJIA JIOJIS MPOAYKUMHU BBICIICH KaTeropuu kaudecTBa. Jlois MpOAYKIMH BBICIICH
kareropun kadectBa (manee BKK) — mokasarens Tekymiero npemupoBanus. [Ipu qoctkenun nois
nponykuuu BKK 85 % (BeimonHeHue mokaszaTesns NpeMUPOBaHUsl) BBITUIAYMBACTCS IPEMUS B pa3Mepe
10% cnenpHOTO 3apaboTKa, 33 KAXKIBIH TPOIEHT IEPEBBINIONHEHUS IOKA3aTelsl MPEMHUPOBAHHS
BBITIIAYMBACTCS IPEeMUs B pazmepe 5% caenbHoro 3apaboTka.
Omnpenenure 3apaboTOK padboYero Mo CAETbHO-TIPEMHAIBLHON CHCTEME OTUIATHI TPY/IA.
MeTtonuyeckue peKoMeHIaluN:
JInst  BBIMIOJTHEHUSI TMPAKTHYECKOro 3amaHus 3.4 PpEeKOMEHIYETCS PYKOBOJCTBOBATHCS
cienyromiei GopmMyoi:

rie 31y npew. — 3apILIaTa CACIBHO-IIPEMHUAIIBHAS;
311, —3apaboTOK MO CIETbHBIM paClEHKAM;
I1; — mporeHT mpeMuu 3a BHITIOJIHEHUE MTOKa3aTeNsl TPEMUPOBAHMS;
[, — mpoLeHT MpeMuUU 3a KaXk/1bIli IPOLIEHT MEPEBBINOIHEHUS TOKAa3aTeNs IPEMUPOBAHHUS;
1y — baxkTHUECKHIi TPOLEHT MEPEBHINOIHEHNS ITOKa3aTeNs] IPEMUPOBAHHUS.

3agaya 22. PaccuuTaTh CHIKEHHE CE€0ECTOMMOCTH NPOAYKIMHU TPU BBICBOOOXKIEHHH 15
YeJIOBEK, €CJIM CpeAHerojioBas 3apaboTHas miara coctaBuia 250 Teicay pyOieil, OT4MCIEeHUs B
TOCYJapCTBEHHBIE COIMaIbHbIe cTpaxoBbie GoHABI — 34% CpeACTB, HAMPABIIEMbIX Ha OIUIATYy TPyAa,
OTYMCIICHUS Ha O0053aTeNbHOE CTpaxOBaHME OT HECYACTHBIX CIlyyaeB Ha MPOU3BOJICTBE H
npod3adoneanmii — 0,4%.

3apaua 23. Ha noouipenuie 3a NOBBIIIEHHE KayecTBa MPOAYKIUHU u3pacxogoBaHo 3500 TeIc.
py6. IloBbIIeHne KayecTBa 00ECIeunsIo CHUKEHHE 3aTpaT (Ha M3TOTOBJIEHHME U MCIpaBiieHue Opaxa,
rapaHTUHHBIA PEMOHT, BO3BpAT MpoAyKuuu) B pasmepe 4200 Teic. pyO., yBelnMYeHHE NPHUOBUIU B
pe3ynbTaTe pocTa peanu3anuu npoaykiuuu B pazmepe 5400 Teic. pyd. Hapsmy ¢ 3TuMm m3rorosiieHue
OoJsiee Ka4eCTBEHHON MPOAYKIMH MOTPEOOBANIO yBETHUEHHUS TEKYIIMX 3aTpaT (MEXOIEpaluoOHHbBIN U
KOHEYHBI KOHTPOJIb MPOAYKIMH, IOMOJHUTEIbHBIE KOHTPOJIbHO-U3MEPUTEIbHBIE WHCTPYMEHTHI U
npucnocobienus u T.1.) B pazmepe 2500 Teic. py6. OmnpenenuTh SKOHOMUYECKYIO 3()()EeKTHBHOCTD

[MPEMHAIILHON CUCTEMBI.
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OI1K-5.3 Vcnons3yeTr coBpeMeHHble cpeacTBa  |([IpumepHblit nepeuens mem uccie006amenbcKoil paoomol:

PIEKTPOHHBIX KOMMYHHUKALIMH JIJIs
pelIeHns 3a1au npodeccuoHalIbHOM
e TeIbHOCTH

1. Teopuu ympaBlieHUs TIEPCOHATIOM. XapaKTEPUCTHUKA DSTAllOB Pa3BUTHSA
MIEPCOHAJIOM B OPTaHU3ALMSIX PA3BUTHIX CTPaH.

Konuenmun ynpasnenus nepcoHanoM. OCHOBHBIE MOIXOABI K YIPABICHUIO IEPCOHATIOM.
3aKOHOMEPHOCTH U MPUHIIUIIBI YIIPABICHUS TEPCOHATIOM.

Meroas! ynpaBiIeHHs IEPCOHAIOM.

Lenu 1 GyHKIUU YIIPaBICHUS IEPCOHATIOM.

Cucrema ympaBieHus 1nepcoHaioM. OcHOBHbIE (YHKIIMOHAJIbHBIC  IOJICUCTEMBI:
HKOHOMHUKO-OPraHU3AI[MOHHBIE, COLIMATLHO-TICUXO0JIOTHYECKHEe, HOPMAaTUBHO-IIPABOBbIC.
Opranu3anroHHass CTPYKTYpa yIpaBIeHUS TEPCOHATIOM.

Crpaterus ynpaBieHHs IEPCOHATIOM.

CyImHOCTh ¥ coJiepKaHue KapOBOT0 TNIAHUPOBAHHUS.

10 OmnbIT 3apy0eKHBIX CTpaH B 00JIACTH YIIPABJICHUS TEPCOHATIOM.

11. T'ocynapcTBeHHas cUcTeMa YIpaBJIeHUs IEPCOHAJIOM.

YIPABJICHUS

S

© o~

JlOKyMeHTalnOHHOe o0ecneYeHne KaapoBoii padoThl

OI1K-5.1 3HAET ¥ BHIOUPAET COBPEMEHHbBIE Keiic — 3agaua Nel
MH(pOPMAaIMOHHbIE TEXHOJIOTHH U [ToarotoButh npuka3z OO0 «Kapbepa» o pazpaboTke MOJ0KEHHSI 0 HOBOM CTPYKTYPHOM
MpOrpaMMHBIE CPE/ICTBA, nospaszzeneHnu «OTAelN OLeHKU U 00y4eHUs». Y KaKUTe 1eNb MpuKa3a. B nmpukase npeanucato
[IPUMEHSIEMbIE ISl PELIEHUS 3a7a4 ITUPEKTOpY MO NepCoHaTy pa3paboTaTh MPOEKTHI MOJIOKEHH; HaYaJIbHUKaM OT/eJIa MApKeTHHTa,
npodeccnoHalbHOM 1eATEeNbHOCTH FOPUAMYECKOT0 OT/eIa, OyXralTepuu npoBecTu BUusupoBanue 1o 15.12.2016; Ha yrBepxaeHue
MOJI0KEHNE TpeACTaBIsIoTCs B cpok /10 20.12.2016. KoHTpoanpoBaThk BIIOJIHEHHE IPUKa3a OyAeT
3aM. TeHEPaAIbHOTO UpeKTopa mo oomum Bornpocam Muxees FO.I1. Odbopmuts mprkas B
cootBercTBUM ¢ TpeboBanusMu ['OCT P 6.30-2003 co BceMu HEOOXOUMBIMH PEKBU3UTAMHU.
Odopmute BbIMHUCKY U3 MprKaza. OGopMuUTe NEPBbIi JUCT MOJI0KEHHS O CTPYKTYPHOM
noapasnenenu «OTaen OlleHKH U 00Y4YEeHUs».
OI1K-5.2 [IpumeHsieT COBpeMEHHBIE Keiic-3apaua Ne2 «CocraBiieHre KaJApoBoii JOKYMEHTAIIUN»

HH(bOpMaHHOHHLIC TCXHOJOTHUHU 1

nmpodeccnoHaNbHBIX 33724

MPOrpaMMHBIE CPEACTBA JIJI PEIICHUS

Curyanusi: Bel paboTaere B KOMIIaHUU B OTJeNE KaapoB. BaM HE00X0MMO MTOATOTOBUTH MPOEKTHI
KaJIPOBBIX TOKyMEHTOB Ha OCHOBaHMHM 3aKJIFOUEHHOTO TPYJOBOTO JJOTOBOpa o mpueMe Bac Ha
TOJIKHOCTH MEHEIXKEpa Mo paboTe ¢ MepcoHanoM B TypucTHueckyto ¢pupmy «bon-Bosox» odhopmure
[pHKa3 [0 JUYHOMY COCTaBY O MpHeMe Ha padoTy (mo yHudumupoanHoii popme T-1).

CocTaBbTe 1 0()OpMHUTE 3asBIICHUE O TIEPEBOJIC HA APYTYIO pabOTy, B KOTOPOM YKQKUTE CTPYKTYpPHOE
moapasaesieHue, JOKHOCTD, PU HEOOXOAMMOCTH — OCOOEHHOCTH B paboTe (HETOIHBIN pabounii
eHb, movyacoBas orwiata). Ha ocHoBaHMY 3asBJICHHS COCTaBbTE MPUKA3 10 YHUPUIIUPOBAHHOU Popme

T No 5.
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OI1K-5.3 Hcnonb3yeT coBpeMeHHble cpenctBa (1. [loHATHE OprTeXHUKHU.
PIIEKTPOHHBIX KOMMYHUKAIIUN s 2. KnaccudukannoHHbIe TPYIIIEI CPEICTB OPTTEXHUKH U UX XapaKTEPUCTHKA.
pelieHus 3aaad npodeccuoHanbHoit  |3. BHyTpruoducHas TpaHCHOPTHUPOBKA JOKYMEHTOB.
NEeSITEIbHOCTH 4. BHeoducHas TpaHCTIOPTUPOBKA TOKYMEHTOB.
5. [TonroroBka TEKCTOBBIX M TAOJUYHBIX TOKYMEHTOB.
6. OCHOBHBIE TEXHOJIOTUU MUKPOQHIE MUPOBAHUSI.
7. CozaHue «3JIEKTPOHHOTO O(ucay.
8. IlepCrieKTUBBI pa3BUTHSI CPEJICTB OPTTEXHUKH
AHanuTHYecKasi 00padoTKa JaHHBIX 1J1s BbinoiHeHuss BKP
OIIK-5.1 | Ucnonb3yet 3Hanus o coBpeMeHHbIX [[Ipu Boimonunenun BKP cTyneHT nomxeH npoieMOHCTPUPOBATh 3HAHUS U YMEHUS:

MH()OPMAIMOHHBIX TEXHOJIOTHSIX U
MIPOrpaMMHBIX CPEACTBAX IPU
peIIeHUUTTPOPECCHOHATBHBIX 3a/1a4

— CaMOCTOSITEIIHHO CTaBUTh TBOPUYECKYIO 337a4y, OLEHUBATh €€ aKTyaJIbHOCTh U
COLMAJIbHYIO 3HAYMMOCTb;

— BBIJIBUraTh HayuHY!0 (pabo4ylo) TUIIOTE3Y;

— cobuparh U 00pabaTeIBaTh HHPOPMALIUIO IO TEME BBITYCKHON KBAIN(UKAIMOHHON

[paboTHI;

— M3y4aTh U KpUTMUYECKHU aHAJIM3UPOBATH MTOJyYEHHbIE MaTepHAaIbl;

— ITyOOKO 1 BCECTOPOHHE HCCIIEIOBATh BBIABICHHYIO TPOOIEMY;

— BBIpa0aThIBaTh, ONKCHIBATh U MPOPECCHOHATBHO ApPTyMEHTUPOBATh CBOM BapUaHT

[peleHns: paccMaTpUBaeMOi MPOOIEMbI (CBOIO TBOPUECKYIO MO3UITHIO);

— (OpMyIHpPOBaTh JJOTHUECKH OOOCHOBAHHBIE BBIBO/IbI, IPEAIOKEHH S, PEKOMEHIAIIH

10 BHEAPEHHIO MOJTyYSHHBIX PE3YJIbTATOB B IPAKTHKY.

BKP MoxxeT u, J0KHA MPeJICTaBIATh cO00i TanbHelIee pa3BUTHE U yIilyOJIeHne paHee
BBITIOJTHEHHBIX KYPCOBBIX padOT (MPOEKTOB), B KOTOPBIX, Kak MPaBUJIO, paccMaTpuBaroTcsa Oosee
Y3KHE BOIPOCHI M pelIEHHE KOTOPHIX HOCUT MPEUMYIIIECTBEHHO YUueOHO-T103HABATEIbHBIN

XapaKTEP, C DJICMCHTAMU HAYYHOI'O UCCIICAOBaHM .
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. KOMnemeHyuu cpeocmea
OIIK-5.2 | Bnameer meTogamu u CocraBieHne IPOrpaMMBbl UCCIICAOBAHUS - 3TO H3JI0KEHUE U 00OCHOBAHUE JIOTUKHU H
MPOrPaMMHBIMH CPEJCTBAMU METO/0B HAYYHOT'O UCCIICAOBAHMUS.
00pabOTKH J1e7I0BOM HH(pOpMAIINH, [Tporpamma wcciae1oBaHUs BKIIOYACT:
aHaIM3a e TeNbHOCTH U * (popmynupoBKy 1 0O0CHOBAHUE HAYYHON MPOOIEMBI;
YIIpaBJICHUS TIEPCOHAIOM * OTIpe/ICTICHHE 1ISTU U 3371aY;
* yKazaHue 00beKTa U IpeaAMEeTa UCCIICJOBAHUS;
* JIOTUYECKUH aHAIM3 OCHOBHBIX IMOHITUN HA OCHOBE CTPYKTYPHO-CEMaHTUYECKOTO
aHaJM3a TEMBI;
* ompeieTICHHEe 00CIIeTyeMOH COBOKYITHOCTH OOBEKTOB;
* BEIOOpP METO/IOB M Pa3pabdOTKy METOAMKH cOOpa U 00pabOTKH UCXOAHOHN HH(OPMAIIHH.
COOp MCXOIHBIX AMITMPHUYCCKUX JaHHBIX, 00pabOTKa M aHAJIM3 MOJYyYCHHON WH(pOpMAaIuu
OTIPENIeNIAIOTCS IPOTPAMMOM KOHKPETHOTO uccienoBanus. [loarorosky n
odopmIIeHHE TEKCTOBOM YacTH, rpaduueckoro marepraina BKP, npe3enranuu k 3ammre
OCYIIECTBIISIIOT B COOTBETCTBHHU C TPEOOBAHUSIMH Pa3AeIOB HACTOSIINX MaTEPUAIIOB.
OIIK-5.3 | CriocobeH B3auMoeiicTBOBATh [Ipu 3amuTe BBIMTYCKHBIX KBaTM(PUKALMOHHBIX padoT, UCIOIb30BaTh HH(POPMAIIMOHHBIE TEXHOJIOTHA,

BKJIFOYas IEPEUYCHb MPOrPAMMHOT0 00ECIICYCHHUS M HMHPOPMAIIHOHHBIX CITPABOYHBIX CHCTEM
HpOopMaIMOHHBIE TEXHOJIOTHU — 3TO COBOKYITHOCTH METOJIOB, CIIOCOOOB, IPUEMOB U

CpencTB 00pabOTKU TOKYMEHTHPOBAHHON MH(GOPMAIIMH, BKIIIOYAs PUKIAIHbIC TPOTPaMMHBIC
CPEICTBA M PETJIAMEHTHUPOBAHHBIH MOPSIOK X TPUMEHEHUSL.

[Tpu MOArOTOBKE UCIONIB30BATh CISIYIONIHE HH(OPMAITUOHHBIC TEXHOIOTHH:

— ITpePK3aMEHaMOHHOE KOHCYIbTHPOBAHHE C IPUMEHEHUEM CIIAiI-IPe3eHTaINT;

— JIEKTPOHHBIN KYpPC JICKIMI B paMKaX MpeIdK3aMEeHAIIMOHHOTO KOHCYIbTUPOBAHUS,

— IEeMOHCTpaIys rpaguueckux 00BEKTOB, BU/ICO- M ayAHOMATEPUAIIOB;

Oducusie mporpammsr: Windows, Microsoft Office 2007, Adobe Reader 11.0;
CnenmanusupoBanHbie porpamMmsl: Microsoft Project 2007, Media Player Classic;

— Opor paMMHO-aHHapaTHBIﬁ KOMINJICKC Ui TPOBCPKU TCKCTOBBIX JOKYMCHTOB HAa HAJIUMYHC
3aMCTBOBAaHUM U3 OTKPBITBIX UCTOYHUKOB UHTCPHET «AHTUTIIArHaT» UIH aHAJIOTH
TICPCUUCIICHHBIX IMMPOrpaMM CO CXOXKUM (I)yHKI_II/IOHaJ'IOM.

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIMA

[1K-1 — Cnoco6eH ocymecTBJIATH, HHGOPMAINMOHHO-AHAJTUTHYECKOe 000CHOBAHME YIIPABJEHUYECKUX pPellleHUil, IPOorpaMM U MPOeKTOB YIpaBjeHus
yeJIOBeYeCKMMH pecypcaMu

NudopmalniuoHHbIe TEXHOJOTHH M IPOrPAMMHbBIE CPeACTBA YIIPABJIEHUs IEPCOHAIOM OPraHU3alUH




Koo

MCIIOJIb3YET METObI PEIICHUS
KaJIpOBBIX MPOOJIEM, IPUMEHSET
COBPEMEHHBIE MEPCOHAI-TEXHOJIOTHH B
00J1acTH yIpaBICHUS Y€JI0BEUYECKUMU
[pecypcamu

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KOMnemeHyuu cpedcmea
a
I1K-1.1 Bri6upaeT, 000CHOBBIBAET U IIpuMepHbIe NPAKTHYECKHE 3aJaHHS:

1. Ucnionb3ys Bce n3BectHble Bam criocoOb! moncka nugopmaruu B cetr MTHTEpHET MOCTPOUTH

a) KaTajor CaiToB;

0) KaTajor MopTajgoB, KOTOPbIE MOXKHO UCIIOJIb30BaTh IPU PELLIEHUH 3a7a4 YIIPaBICHUS IEPCOHATIOM.
CrenaTh ONMCaHUE HalJICHHBIX CAWTOB U IIOPTAJIOB B BU/IE TAOIHLIBI.

2. Ucnonp3ys qeMOHCTpaloHHyo Bepcuto nporpammsl «bOCC KaapoBuk»

Q) MePEYUCITUTh (PYHKIIMOHATBHBIE BO3MOKHOCTH CUCTEMBI;

0) mepeyncInuTh KaapoBhIe MPOIIECChl, ABTOMATH3UPOBATh KOTOPBIE MO3BOJISET JAHHBIN MPOTrpaMMHBIN
MPOJIYKT;

B) B KAaKOW Mepe JaHHas aBTOMAaTH3WPOBAaHHAsI CUCTEMa MO3BOJISIET aHAIM3UPOBAThH KaJpOBbIE
MPOIIECCHl B OpraHU3aIliH, OLICHKA KaKUX IMOKA3aTeJIeH MPOU3BOIUTCS C TOMOIIBIO TAHHOW CUCTEMBI.

CaMOoCTOATEIbHOE TPAKTHUECKOE 33JaHHE: CPABHUTH (PYHKIIMOHAJIbHBIE BO3MOXXHOCTH IIPOrpaMM
bOCC Kagposuk u 1C: Ynpasnenue nepconanom 8.0. Crenars cooTBETCTBYOIINE BBIBOABL. [10
pe3ynbpraTam paboThl HanucaTh 3cce. OGOPMUTH B COOTBETCTBUH C TPEOOBAHUSAMU K TUCHbMEHHBIM
aboTaM Mo CHEeNMaIbHOCTH «YIPaBJICHHE NEPCOHATIOM

IK-1.2

Haxonut oprannzaimoHHo-
YIPABJICHUECKUE, SKOHOMHUECKUE U
MH(POPMAIIMOHHO-TEXHUUECKHE
pelieHus B chepe yrnpaBieHus
MepcoHaJIOM, pa3pabaTbiBaeT
QITOPUTMBI UX peau3alii U HECET
OTBETCTBEHHOCTH 32 UX PE3yJIbTaThI

IIpuMepHbIe MPAKTHYECKHUE 32 JAHUS:
1.  3aiiTu Ha caiiThl U3BECTHBIX (HPUPM-TIPOU3BOAUTENEH MIPOTPAMMHOTO O0ecTieueHus (CM.
Ta0IuILy).
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a
* Oracle Applications (Oracle) - www.oracle.ru . .
* Interact Commerce Corporation -
*» Baan IV (Baan) - www.baan.ru www.saleslogix.com
« iRenaissance* (ROSS Systems) - « Nortel Networks - www.clarify.com,
WWW.rossinc.com www.nortelnetworks.com
» SyteLine (SYMIX) - www.frontstep.ru * Oncontact Software - www.oncontact.com
« Axapta (Damgaard Data Int.) - * ONYX Software - www.onyx.com
www.damgaard.ru * PeopleSoft, Inc. - www.peoplesoft.com
* MFG/PRO* (QAD) - www.qad.com » Pivotal Corporation - www.pivotal.com
* NAPYC (Kopniopauus "ITapyc") - » Point Information Systems -
WWWw.parus.ru www.pointinfo.com
* lNanaxruka (Kopnopauus "T'anakruka”) - * Remedy Corporation - www.remedy.com
www.galaktika.ru
* SAP AG - www.sap.com
* BOCC-Kopnopauus (Komnanus "AiiTu") - ; ;
Wit « Siebel System, Inc. - www.siebel.com
« 1C:Iponssoacrso (Komnauus 1C) - * Staffware - www.staffware.com
www.lc.ru » update.com Software AG - www.update-
marketing.com
* Worldtrak Corporation - www.worldtrak.com
* YOUcentric, Inc. - www.youcentric.com
2. BoiOpaTh onucanue nporpaMMHOro 00ecredeH s 1o CIIEAYIONEMY HallpaBICHUIO
(HO BLI6OPY)Z HpOF PAMMHBIC TPOAYKTHI JI1 aBTOMATU3alUN YIIPABJICHUSA ICPCOHAIIOM;
CucreMsl 3J1€KTPOHHOTO TOKYMEHTO000pOoTa B opranu3aiuu; CucTeMbl 3alUThI
JAaHHBIX B OpTraHnU3alnuu, OTpaCHCBBIC peumicHud 1A YIIPaBJICHUA KOHKPCTHBIMU
OpraHu3ausIMu DKCIIEPTHBIE CUCTEMBI B YIIPaBJI€HUU opranuzauusmu; [Iporpammuoe
oOecrieueHre aHaIM3a ynpaBHCquCKOﬁ I/IH(pOpMaI_[I/II/I 1 NIOATOTOBKHU YIIPABJICHYCCKOI'O
pelieHus;
Ilcuxos10rusi ynpasJieHUs
IMK-1.1 Bri6upaeT, 000CHOBBIBAET U Teoperuyeckne BONPOCHI

MCIIOB3YET METO/IbI PELICHUS
KaJIpOBBIX MPOOJIEM, TPUMEHSET

COBPCMCHHBIC IICPCOHAII-TCXHOJIOTHU B

00J1acTH yIpaBICHUS Y€JI0BEYECKUMU

1. Yo Bxoaut B noHsATHE «VHTEIIeKTyallbHAs! COOCTBEHHOCTH)?
2. Ha3oBute akTopsl, CyIIECTBEHHBIM 00pa30M BIMSAIOIINE HA OPraHU3ALMIO JIMYHOTO TPyAa
pyKoBoauTens?

3. Uto npeacTaBisieT coOoi crucTeMa KaapoBOT0 MEHEKMEHTA CITY)KEOHOTO YUPEKICHHUSI?
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4. B 4yeM coCcTOUT CYIIHOCTh HEMATEPUATbHOIO CTUMYJIMPOBAHUS PAOOTHUKOB YUPEKACHUSA?
5. POpMHUPOBAHHUE CUCTEMBI YIIPABICHUS IIEPCOHAIOM.

6. AHaIM3 1 HOpPMUPOBAHKE TPy/ia NIepcoHalIa KaJipoBOil C1yKOBl.

7. DOpMHUPOBAHNE NMHHOBALIMOHHO-KAJAPOBOW MOJUTHUKHU.

8. MapkeTHHIOBbIE UCCIIEI0BaHMsI B 00J1aCTH MepCcoHaIa.

0. MeTtonuka pa3paboTKu MpodhecCHOTpamM.

10. [opsnok pa3pabotku Ilonoxenuit o noapasaeneHusx u JJomKHOCTHBIX HHCTPYKIMH.

11. Pa3paboTka ITonoxxenust 06 opranuzanuy paboThl 10 0TOOPY KaHIUIATOB B UPMY.

IIpakTyeckue 3agaHus

1. [TpoBenuTe aHanu3 MeToquKU «IPGEKTUBHBINA 0OTOOP M HAEM TOPTOBBIX MPEICTABUTENECH) (MOXKET
OBITH PEKOMEHIOBAHO JIJIsl APYTHX BaKAHCHUN).

2. Kakue npuemsl yoexaaromed KOMMyHUKAIIMH MOKHO UCIIOJI30BaTh B CUTYAI[UH, KOT/a 110
YBXKUTEIHHON MPUUNHE HEOOXOIMMO OTIIPOCUTHCS Y PYKOBOJUTEIS ¢ PabOTHI?

3. IlogOepure npueMbl aCCEPTUBHOIO OTKA3a Ha MPOCHOY KOJUIETH B3STh YacTh €ro paboThl Ha cedsl.
4. BcmoMHUTE CUTYaIMIO HEaBHETO cIiopa ¢ mapTHepoM. [Ipoananusupyiite, kakue GakTopbl BIAUSIIN
Ha TEUEHHUE CIIopa

IK-1.2

Haxoaut opranu3anmoHHoO-
YIIPaBIEHUYECKHE, DKOHOMUUYECKUE U
1H(OPMALIMOHHO-TEXHUYECKUE
pereHust B cepe yrnpaBlieHUs
MepcoHaJIOM, pa3pabaTbiBaeT
QITOPUTMBI UX pean3aly U HECET
OTBETCTBEHHOCTH 32 UX PE3YNbTAThI

1. IloaroroBbTe 3cce Ha TeMy «HeoO6X0AUMOCTh MPUMEHEHHS TICUXOJIOTUYECKUX 3aKOHOB
YIIPABJICHUS B YUPEXKACHUAX COLUAIBHOMN 3al{UThI HACEICHUSD.

2. CocraBbpre cxemy «llcuxonornyeckne KpuTepun oeHKN YPPEKTUBHOCTH YITPABICHHS
JIEATEIBbHOCTBIO COLMAIbHON OpraHu3aLuen»

CucreMa BHYTPEHHEr0 KOHTPOJISI YIIPABJICHHUS NIEPCOHAJIOM
IMK-1.1 Bri6upaeT, 000CHOBBIBAET U [ I[puMepHBIe MPAKTUYECKUE 3aJaHUSA:
MCIIOJIb3YET METO/BI PELICHUS 1. [Tpoananu3upyiiTe OpraHU3aMOHHYIO CTPYKTYPY CIY>KObI YIpaBiIeHUs EPCOHATIOM

KaJIpOBBIX NMPOOJIeM, TPUMEHSIET

COBPEMEHHBIE IEPCOHAI-TEXHOJIOTHH B

00J1acTH yrpaBIeHUs Y€I0BEUECKUMU
ecypcamu

komnaHun OAO «PATHUMUP», ycranoBuTe OpraHn3alnoHHO-(pyHKIIMOHAbHBIE CBS3HU. B cBs3u ¢
peCTpyKTypHU3aIiei mpeanpusTHs BaM HE0OX0IUMO ONITUMHU3UPOBATH CTPYKTYPY, IITaTHBINA COCTaB U
YUCIIEHHOCTH cyX0bl Ha 15%. [Ipeanoxkure cBOi BapuaHT HOBOM CTPYKTYPBI
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CTPYKTYPA CAYABBI O YIPABJAEHHIO NEPCOHAJIOM KOMIIAHHH

I JaMecTiTeAL FeHePLILHON IPEXTOPI N0 VIPASISHIN0 |

—
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2. B BameM KoJUIEKTHBE UMeeTCsl paOOTHHK, KOTOPBIN CKOpPEe YHCIHUTCS, 4eM paboTaerT.
Ero 310 monoxenue yctpauBaert, a Bac HeT. Kak BbI MOCTyNUTE B JAHHOM cliydae?
[TosicHuTE TTOCTIEICTBUS KAXKIOTO BapUaHTa PEIICHUS
a) [ToroBopro ¢ ITUM UEITOBEKOM C TTa3y Ha J1a3. [laMm eMy MOHATh, YTO eMy JIydIle
YBOJIMTHCS TIO COOCTBEHHOMY JKEJIaHUIO.

b) Hamumy goknagHyto BBIIIECTOSIIEMY PYKOBOJUTENIO C MPEATOKEHUEM
«COKPATUTH» 3Ty MTATHYIO CIUHHILY.

¢) [Ipeanoxy BeaymieMy CeuanIucTy 00CYIUTh ATY CUTYAIUIO U TIOJITOTOBUTH CBOU
TIPEIOKEHUS

d) Haiigy amst 3Toro yenoBeka Mmoaxo/sIee €0, MIPUKPEIUII0 HACTABHUKA, YCHITIO
KOHTPOJIb 32 €r0 pabOTOM.
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I1K-1.2 Haxoaut opranu3aumoHHO- IIprMepHbIe TeCTOBBIE 3a1aHMS:

yIIpaBJI€HYECKHE, SKOHOMHUecKue 1 [Bompoc 1

MH(OPMALIMOHHO-TEXHUYECKUE Br16epuTe 371€MEHTBl CUCTEMbI BHYTPEHHETO KOHTPOJIS:

peteHust B cepe yrnpaBlieHUs /A) KOHTpOJIbHAs Cpeaa

MepCOHANIOM, pa3pabaTbIBacT B) KOHTpOJIbHBII TeCT

QITOPUTMBI UX peanu3aiuu 1 Hecet  |C) KOHTPOJIb PUCKa
OTBETCTBEHHOCTb 32 MX Pe3yjbTaThl  |D) olleHKa PUCKOB

Bomnpoc 2 OtBeTbTe Ha Bonpoc: BepHo/HeBepHO? CrucTeMa BHYTPEHHETr0 KOHTPOJIs — IpPOILiecc,
OpPTraHW30BaHHBIN U OCYIIECTBISIEMBIH MPEICTABUTEIIMHI COOCTBEHHHUKA, PYKOBOACTBOM, a TAK)KE
NIPYTUMH COTPYTHUKAMH ayIUPYyEeMOT0 JIULa, 1JI TOro 4ToObl 00€CeYUTh JJOCTATOUHYIO YBEPEHHOCTh
B JOCTIIKCHHH IIeJIeH ¢ TOYKHM 3pEHUS HaJIS)KHOCTH (PMHAHCOBOH (OyXranTepcKoi) OTIETHOCTH,
A(PGEKTUBHOCTH U PE3yJIbTATUBHOCTU XO3HCTBEHHBIX OIlEPalluil U COOTBETCTBUS JI€ATEIbHOCTH
ayIMpPyeMOro JIMiia HOpMaTUBHBIM ITPABOBBIM aKTaM.

Bormpoc 3 OtBeTbTe Ha Botpoc: BepHO/HeBepHO? KoHTpobHAsS cpenia — 3TO cpena Juisl CO3AaHus
KOHTPOJISI, MHUIIUUpYeMasi pyKOBOJICTBOM OpraHu3alliu

OneHka YdKOHOMHYECKOH U COIUAILHOM 3(1)(1)6KT]/IBHOCTI/[ YiupaBJICHUA IEPCOHAJIOM OpraHu3alnvun

I1K-1.1 BriOupaer, 000CHOBBIBAET U IIpuMepHBbIC NPAKTHYECKHE 3aJAHUA:
MCIIOJIb3YET METO/bI PELICHUS 1. AcbecroBomy 3aBoxy (kox OKBO/] 26.82.1,11-i1 knace npodeccnoHambHOr0 pucka) yCTaHOBIIEH
KaJpOBBIX MPOOJIEM, IPUMEHSET Tapr@ CTpPaXxOBBIX B3HOCOB Ha COI[MAILHOE CTPaXOBaHHWE OT HECYACTHBIX CIy4aeB Ha MPOU3BOJCTBE U

COBpEMEHHBIE MTEPCOHAN-TEXHOJIOTHH B [[TpoeccnoHalbHbIX 3a0oneBanuil B pa3mepe 1,2%. PaboTHrkam 3aBoa Obliia HaUuCIIeHa 3apaboTHas
00J1acTH yrpaBieHus yenoBeueckuMu fiata B cymme 500 000 py6., B Tom umcie: paboTHHKaM ocHOBHOro npoussoacTtsa — 200 000 pyo0.;
[pecypcamu paboTHMKaM BcriomorarenabHbIX mpon3BoAcTB — 300 000 py0. PaccuntaTs CyMMy CTpaxoOBbIX B3HOCOB.
HauuciieHHble CyMMBI CTPaXOBBIX B3HOCOB MEPEUYHCIICHBI B OI0KET ¢ pacyeTHoro cuera. Kakue
MPOBOJIKK JOJDKEH CIeNlaTh OyXxranrep 3aBojaa?

2. Cunopos C.B., 1974 r. poxnaenus, padoraer B OO0 «KocMocy rmaBHbIM HHKeHEpoM. C sTHBapsI 1o
Maii 2006 r. ero okmnaa coctaBisu S 700 py0., ¢ uroHs o aexadps — 6 100 py6. B mapre Cunopos C.B.
MoJTy4Yui MatepuanbHyto nomours 1 000 py6., B utone — 50% okiana npoayKIuen, ppIHOYHAsS
ctoumocTh KoTopoit 4 300 py6. Ha wxausennn Cunoposa C.B. nBoe nereit 12 u 20 nert, craprmmii —
CTYACHT JHEBHOW (hopMbl 00yueHHst. OnpeaennuTe CyMMy HaJIOTa Ha JJOXOb! (PU3UUECKUX JTHIL
MOJUIEXKALLYIO YIIJIaTe 32 HAJIOTOBBIM MEPHOA U COCTABBTE OYXTalTepPCKUE MPOBOAKHU

IMK-1.2 Haxonut opranu3anuoHHO- IIpuMepHbIe IPaKTHYECKUE 3aJaHHU:
yIpaBieHueckue, 3koHomuueckue u (1. boopor B.U., padotarontuiit B OOO «DHEProcssizb» B 1IeXe OCHOBHOTO MPOU3BOJICTBA, C SHBAPSI 11O
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MH()OPMAIIMOHHO-TEXHIYECKHE
pemeHust B cepe yrnpaBieHUs
MepCcoHaIOM, pa3pabaThIBaeT
QIITOPUTMBI UX PeaTH3alMi U HECET
OTBETCTBEHHOCTb 33 UX PE3yIbTaThI

MapT moJrydai 3apadotHyto miaty 6500 py06., ¢ anpens o pekadpb — 7100 py6. 1 pepays on
nosryuni ccyay B opranusanuu 25 000 py6. Ha 6 mecsneB u3 pacuera 10% romossix, craBka [1b PO —
16%. Ha wxausenuu booposa B.U. nous 19 ner, 3a 00ydyeHre KOTOpoil B OTYETHOM roly pabOTHUK
zarutatuit 25 000 py0. B centsiope opranmszanus omnaruia booposy B.JM. canHaTropHO-KYpOpTHYIO
myteBky 3a 12 000 py0. Onpeaenure cymMmMy Hajlora Ha 10XOJIbI (PU3HUECKHUX JIUII, TIOJIICKAIIYIO
YILTIaTe 332 HAJIOTOBBIN IMEPUOJT M COCTaBhTE OYXTaJITEPCKUE TIPOBOJIKH.

2. B 2023 rony B OO0 «Jlog u Ko» uucnsarcs 10 paboTHHKOB. ExxeMecsuHbIN OKIIaj] KaXI10T0

pabotauka — 20 000 py6. Onpeaenutb 00IIyI0 CYMMY B3HOCOB

KaapoBblii KOHCAJITHHT U AyIUT
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IK-1.1 Bri6upaet, 000CHOBBIBAaCT U [lepeyeHb BONPOCOB K 3a4eTy

KCIIONB3YET METO/IbI PELICHUS
KaJIpOBBIX MPOOJIeM, IPUMEHSET
COBpPEMEHHBIE NIEPCOHAII-
TEXHOJIOTUH B 00J1acTH
yIpaBJICHUS YeIOBEUYECKUMHU
pecypcamu

1. CymHoCTh U coaepKaHue KaJIpOBOr0 KOHCAITHHTA

2. lenu, 3a7auu 1 QyHKIIUU KaJPOBOTO KOHCAITHHIA

3. CoBpeMeHHBIE HAMIPABJICHUS KaIPOBOTO KOHCAJITHHTA
4. MeToapl KaApOBOTO KOHCAJITHHTA

5. CraHoBieHHE U pa3BUTHE KaJIpOBOIO0 KOHCAITHHra Kak cQepbl MPaKTUYECKOH
nesitenbHOCTH B Poccuu u 3a pybexom
6. MexayHapoaHast kiaccu(pukanust KOHCYIbTAlMOHHBIX YCIIYT

7. Poccuiickas knaccuukanus KOHCYJIbTAMOHHBIX YCIIYT

8. Buibl KOHCYJIBTAITMOHHBIX YCITYT

9. CraHoBJE€HUE U PA3BUTHE YIIPABICHYECKOI'O KOHCAITHHIA

10. Buzp! ynpaBieHYeCKOro KOHCAITHHTA

11. KoncynsTupoBaHue B 00JaCTH OOIIETO W CTPATETMUECKOTO YIIPaBICHUsI OpraHu3aIfeit
12. KoHcynpTHpOBaHKE 110 BOIIPOCAM MOBBIIIEHHS TPOU3BOAUTENILHOCTH U 3P PEKTUBHOCTH
13. PectpykTypu3aiusi KOMIaHHA: 00IIast XapaKTepuCcTUKa PeHOMEeHa

14. Buppl pecTpyKTypHU3aIliii OpraHn3alliii: CIUSHUS, TOTIIOMICHUS, CETEBbIE 00 BETNHEHHS
15. IlpeoGpa3oBaHus OpraHU3aLUOHHBIX CTPYKTYP U CBA3aHHBIE C HUMH KaJJpOBBIE BOIIPOCHI
16. IToHsATHE W COMEPIKAHUE AYTCOPCHHTA

17. NHcopcuHr, ero HaHayeHue

18. KagpoBoe KOHCYJIBTHUPOBAHUE T10 10A00PY MepcoHaa

19.KanpoBoe KOHCYIbTHPOBaHUE IO MOTHBaLUU nepcoHana 20. KagpoBoe KOHCYIbTHPOBaHHE
10 YIIPABIICHUIO TIEPCOHAIOM B YCIIOBHSAX KPHU3HCA TPEATIPHSITHS

21. OcHOBHBIE TEXHOJOIMHM KaJpOBOTO KOHCAJITHHIA: PEUHKUHUPUHT OH3HECTIPOLIECCOB,
Oenumapkuur, konuenuusi «lllectb curm», merox Mc Kinsey, meron BceoOliero yrpabieHus
Ka4eCTBOM

22. OCHOBHBIE JTambl KaJpOBOTO KOHCYJIBTHPOBAaHUS: TOATOTOBKA K KOHCYJIHTHPOBAHUIO,
TMarHOCTHKA MPOOJIeMbl, INITAHUPOBAHUE JICHCTBUN, BHEIPEHUE U3MEHEHHH
23. KagpoBslii ayuT: HOHATHE U CYIIIHOCTD
24. OCHOBHBIC TEXHOJIOTHH U METOJIBI KaJ[POBOTO ayIUTa
25. OnbIT KaapoBoro ayaupoBanus B Poccun u 3a pyoexom
26. [IpaBoBbIE OCHOBBI ayIUTOPCKOM AECATEIBHOCTH

27. IlonsiTne 00s3aTENHHOTO ayUTa

279 TTnATTATUNRA AaTTACTATIIAT AV TUTONAR
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[1K-1.2 Haxonut opranuzaimonso- TecroBBIC 3a7aHUA

yIpaBJIeHYE€CKHE, SKOHOMUYECKHE U
UH()OPMAIIMOHHO-TEXHUYECKIE
peteHust B cepe yrnpaBlieHUs
MepCOHAJIOM, pa3pabaThIBaeT
ITOPUTMBI UX PeaTH3aly U HECET
OTBETCTBEHHOCTb 32 UX PE3yJIbTaThl

1. praBJ’IeH‘IeCKOC KOHCYJIbTUPOBAHUC ITPECATIOIAracT:

a) OKa3aHHe MHTEHCUBHOM NMPo(decCHOHAIbHOM TOMOIIY Ha BPEMEHHOM OCHOBE;

0) OCTOSIHHOE COTPYAHUYECTBO C KIIMEHTOM;

B) ay/IUT AEATEIILHOCTU KIUEHTA;

I') yIpaBieHUE KIUEHTOM

2. K KOHCaNTUHTY ClIelyeT OTHOCUTBCSL:

a) KaK K HCKYCCTBY;

0) KaK K HayKe;

B) KaK K pemeciy;

I') KaK K TIOMOIIH, OKa3bIBaeMON NpoQecCuoHanaMu.

3. MoryTr 11 KOHCYJIBTaHTHl WJIHA JIPYTU€ COTPYAHHUKH KOHCYJIbTAIMOHHOM KOMITAHUH
pUOOpeTaTh aKIUU KOMIIAaHUH, KOTOpBIE SBIISUIMCH UX KIMEHTaMu?

a) 11a;

0) Her;

B) BO3MOXKHO;

T') HHOTJA.

4. Tlox «CMEXHBIMH» MO OTHOLIEHHUIO K yCIyram MO YIPaBJIEHYECKOMY KOHCYJIbTUPOBAHUIO
MOHVMAIOT YCIIYTH:

a) mnpenocraBisieMble  (GUPMAMHM-KOHKYPEHTaMH, OTJIMYHBIE OT  YCIYr  JIaHHOU
KOHCYJIbTallMOHHOM KOMITaHUY;

0) rpaHuIa MEXAY KOTOPHIMH M YCIYraMH IO YIPaBICHYECKOMY KOHCYJIbTHPOBAHUIO
Pa3MbITa ¥ HEJIb3sI TOYHO YCTAHOBUTD, OTHOCSITCS 3TH YCIYTH K YIPaBJIEHYECKUM UIIU HET;

B) 10 CONPOBOKICHUIO AEATEIbHOCTH KOMIIAHMM-KJIMEHTA TI0CIIE OKa3aHUsl YCIIYT 110
YIIpaBIe€HYECKOMY KOHCYJIbTUPOBAHHUIO;

I') OKa3bIBaEMbI€ NIEPE]] HAYAJIOM peaIn3aliii KOHCYJIbTAllMOHHOIO IIPOEKTA.

5. KoHcynbTallMoHHbBIE YCITYTH OKa3bIBAIOTCA B CIEAYIOMUX (popmax:

a) pa30Bble KOHCYJbTAIIUH, OTYETHI, 0030PbI;

0) OTYETHI, pETIPE3CHTAIINH, IPOCKTHI; B) CIIPABKH, MPOEKTHI, MPOTPAMMBI;

I') pa30Bble KOHCYJIbTAIMH, IPOEKTHI, 0030DHI.

6. IIpeaMeToM KOHCYIBTUPOBAHHUS SBIISIFOTCSA:

a) DKOHOMHUKA.

0) Ynpasienue.

B) DKOHOMUKA U yTIpaBJeHHE.
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IIK-2 — Cnioco6eH ocyniecTBJISTH ONePpaTHBHOE U

CTpaTernyecKoe ynpanJjeHHe YeJ0BeYeCKMMH pPecypcaMu OpraHu3aiiu

JoxkymeHTalIMOHHOE o00ecneuyeHre KaJpoBoii padoThI

[IPOLIECCOB ONEPALMOHHOIO U
CTpaTErnyecKoro yrnpaBJIeHUs
YEI0OBEYECKMMH pECYypcaMu
OpraHu3aiuu u padboTe CTPYKTYpPHOTO
MO/1pa3eIICHUs

IK-2.1 Pa3pabareiBacT Iu1aHbl, TeXHOIOTUY, [AHauBHAyaabHoe 3aganue Ne2 «JlokaabHbIil HOPMATHBHBINA aKT OPraHU3aHI»
MHCTPYMEHTBI U IPOLIEIYPBI CyTb 3a1aHHS COCTOUT B COCTaBICHUH OPraHU3aliOHHO-TIPABOBOT0 JTOKYMEHTA, OTCYTCTBHE KOTOPOTO
YIIDaBJICHUS 4EJIOBEYECKUMU BBISIBIICHO B PE3YJIbTaTe ayuTa KaJpOBOW JOKYMEHTAIMH. B JOKyMEHTE OyJeT OTpaskeHbl TPeOOBaHUS
pecypcamu B 061actu GOPMHUPOBAHUS |M ITPAaBUJIA OJHON M3 QYHKIMH YIIPaBICHUS IEPCOHATIOM, IPaBUIIa TIOKYMEHTHUPOBAaHUS HHPOPMALIUH B
Y MCIIOJIB30BaHUs IIEPCOHAIIA OpraHU3al1y 110 JAHHOMY HalpaBJIEHUIO (B IPUIIOKEHUHU 0053aTeIbHO HANUYue GOpM JOKYMEHTOB,
(peKpyTHHra, yrpaBJIeHUs HEOO0XOAUMBIX JUIsSl JOKYMEHTUPOBaHUs UH(OPMAIMK IO JAHHOMY HAIIPABJICHUIO IESTEIbHOCTH
ajanranuei, OUEeHKU U aTTecTaluu KaJIpOBOH CITy>KOBI).
[IEpCOHAJIA, YIIPaBJICHUs TPYJOBON JlOKyMEHTBI, KOTOpbIE MOTY T ObITh pa3paboTaHbl Ui opranun3auuu: [lonoxxenue o6 onare Tpyaa u
MOTHBAIMEN U TIp.) MaTepHaIbHOM CTUMYJIUpOBaHNH, [lepedens NomKHOCTEH pabOTHUKOB ¢ HCHOPMHUPOBAaHHBIM pabodnM
iHeM, I'padux cmennocty, Ilonoxenue 06 arrecranuu, I[logoxenne o npeMUpOBaHUH.
IK-2.2 Pa3pa0aTbIBacT MIaHbl U TEXHOJIOTUH [AHIUBUAYAILHOI 3a1aHue Nel «AyIHT KaJpOBOii JOKYMEHTAIUH KOHKPETHOI OpraHu3aium»
Pa3BUTHA NIEPCOHANIA U peanu3yeT uX B [CTyIEHT yI0CTOBEPSIETCS B HATMUUU 00s3aTeNbHBIX KaJpPOBbIX JOKYMEHTOB B OpraHU3alluu: IpaBuiia
[paMKax CTpaTEruyecKoro ylnpapjIeHUs |[BHYTPEHHETO TPYAOBOTO PAacMopsaKa, MOJOKEHHE O 3aLIUTe MEePCOHATIbHBIX JAHHBIX pAOOTHHUKOB,
YEJIIOBEUECKUMU pecypcaMu MHCTPYKLIMU IO OXpaHe TpyJa, TPYJI0BbIE JOTOBOPHI, I1ITa THOE PACIUCaHUE, TPa(QUK OTITYCKOB,
OpraHu3alyu [pHUKa3bl IO OCHOBHOM JEATEIBHOCTH, IPUKA3bI 110 TUYHOMY COCTaBY (IIpHEM, IEPEBOJ ,
[Ipel0CTaBJIEHUE OTITYCKa, YBOJIbHEHNE, HAPABJIEHUE B KOMaHAMPOBKY, OOIIpEeHNE paOOTHUKA),
muHas kaprouka Ne T-2, Tabenb yueta pabouero BpeMeHH, KypHal yueTa MPOX0xKICHHS
MHCTpYKTaXka 110 OXpaHe TPY/a, )KypHaJI y4eTa MEPOIIPUATUI IO KOHTPOJIIO, TOJKHOCTHBIE
MHCTPYKLUU.
CocTaBisieTcs OTYET 110 PEe3yJIbTaTaM ayAUPOBAHMS KaIPOBOW TOKYMEHTALIUH.
[1K-2.3 Opranu3yer aIMHHUCTPUPOBAHUE 1. OmnepatuBHOE XpaHEHHE JTUYHBIX JEII.

JlokymeHTHpOBaHUE y4eTa U OTYETHOCTH I10 KaJIpam.

3amuTa mepcoHaIbHBIX JaHHBIX B KaIpOBOH cITy:k0e

Pa3smemienue u opranusaiust paboThl KaApOBOM CITYKOBI.

KommsroTepHbie cpeficTBa MOATOTOBKH TIOKYMEHTOB.

KoMmmo3uimonHas CTpyKTypa TEeKCTa TOKYMEHTOB.

OCHOBHBIC OTallbl KOMHBIOTepHOﬁ IIOATOTOBKH TEKCTOBBIX KOMIIOHECHTOB )IOKYMCHTOB.
[ToaroroBka TabnuIl B JOKYMEHTAX.

Texauveckue cpencTpa 0OUCHON NeATETLHOCTH.

10. Kpurepun Bb1OOpa 0(hMCHON TEXHHUKH.

©CoOoNoOR~WN

11.
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[IpodeccuonanbHasi NepenoAroTOBKA U NMOBbIlIeHHE KBAJIH(UKAIMH NEPCOHAJIA B OPraHU3ALMAX

[1K-2.1

Pa3pabaTbiBaeT MmiaHbl, TEXHOJIOTHH,
WHCTPYMEHTHI M ITPOILETyphI
YIIpaBJIE€HUS Y€JI0BEUECKUMU
pecypcamu B 061actu GOpMHPOBAHUS
1 UCTIOJIb30BaHUS MIepCcoHala
(pekpyTuHTa, yrpaBieHUs
ajanrtanuei, OleHKU U aTTecTaluu
[IEpCOHAJIA, YIIPABIICHUS TPYIOBON
MOTHBAIIMCH H TIp.)

[lepeueHb BONPOCOB K 3a4eTy

13. B xakoMm dopMaTe 00ydeHHS UCIIOIB3YIOTCS TEXHOJIOTHH pa3MeIeHuss HHGOpMaIuu
(n300paskeHus1, BUACO, TEKCTa, TpadUKH) MOBEPX 3KpaHa JIF0O0ro ycrporicTea’?

14. Kakoii meron npeznonaraer o0yyeHne HeOOJbIIMMU MOPLUAMH 32 KOPOTKOE BpeMsl, KaK IPaBUJIO,
oCTyIHOE Yepe3 MoOuIbHOe YCTpoiicTBO nin HTepHeT-pecypc?

15. HazoBuTe 11€1b ¥ MIEPEYNCIUTE OCHOBHBIE 3TAIbl BHEIPEHUS TPOPECCHOHATBHBIX CTaHIAPTOB.

16. Kakoit metoa Hanbosiee ONTUMAIEH JJi1 OTPAOOTKH MPAKTUUYECKUX POPECCHOHATbHBIX HABBIKOB?
17. Kakoii metos o0yueHHs ITpenoaaracT HabaoAeHue COTPYIHIKA 3a pab0TOM KOJUIET € JIyUIIMMU U
XYALIUMH pe3ybTaTaMu?

18. Kakoii Mmeto o0y4deHHs peanoaraer, 9To JBa yesloBeka paboTaloT BMeCTe Kak eMHOE LeNoe,
4TOOBI KOHTPOJIMPOBATH U TIOMOTATh JPYT APYTY?

19. HazoBute cucteMy NOATBEPKICHHS JMUHOCTH U PE3YJIbTATOB MIPOXOXKICHHS OHJIAH-3K3aMEHOB U
TECTOB.

20. OnuiuTe CTUIIU JIMJEPCTBA, KOTOPbIE 3P PEKTUBHBI IPU paboTe C COTPYAHUKAMH Pa3HbIX YPOBHEN
Pa3BUTHSL.

21. HazoBuTe 1 oxapakTepu3ynTe 3Tallbl MoBbilIeHUs kKBanudukanuu B popmare Talent Development.
22. Kakoit MmeToj; 00y4eHHs O3BOJIsIeT 00yJaromeMycsi J0CTHYb KOHKPETHON KU3HEHHON MU
npodeccuoHanbHOM Lenu?

23. ]l KaKoro MOKOJIEHHUs] COTPYJHHKOB BaXKHA BO3MOYKHOCTh IIOCTOSTHHOT'O JINYHOTO U
podeccnOHaIbHOIO Pa3BUTHUSA?

24. Uto siBIIsIeTCSI OIMMOOYHBIM B OPTaHU3aIMH OOYUEHUS C ENTBI0 TIEPENOrOTOBKH WITH TIOBBIIIICHUS
KByt puxayu?

[1K-2.2

Pa3pabarpiBaeT MIaHbl U TEXHOJIOTHH
[pa3BUTHS NIEPCOHANA U PEANU3YET UX B
[paMKax CTPaTEruyeCcKoro ynpaBJieHUs
YEIOBEYECKUMHU peCypcaMu
OpraHu3auu

TecroBble 3a1aHUA

1. O6yuenue, KOTOpoe HEOOXOIMMO H3-3a U3MEHEHHH Ha PHIHKE TPY/AA, U3BMEHEHUS CIEIHNaIbHOCTH,
TPYJOBBIX CIIOCOOHOCTEN pabOTHHKA 3TO:

a. IepenoAroToBKa

b. noBbIIeHNEe KBaTUUKALUN

c. mpodeccroHanbHast MOAr0TOBKA

d. mpou3BoICTBEHHOE OOYyUYCHHE

2. OOyueHnue, CBA3aHHOE C U3MEHEHUEM XapaKTepa U COEpKaHMsI TPyAa CIEUAINCTOB
OIIPEIEICHHOMN NOKHOCTH, YCTAPEBAHUEM 3HAHUU 3TO:

a. MOBBILICHNE KBATU(DUKALUU

b. nmpodeccroHanbHast MOATOTOBKA
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—  C. IPOU3BOJICTBEHHOE O0Y4YEeHHE
— d. mepemoaroToBka
3. Uepe3 HECKOJIBKO JIET MOCTIE MOTYYeHUs MPo(eccuOHAIbHOI0 00pa3oBaHus YpOBEHb MOJITOTOBKU
CIEIHAINCTA MOCTEICHHO:
— a. BO3pacraeT
b. monmxkaercs
— C. OCTaeTcs HEM3MEHHbBIM
— d. craHOBUTCS Y3KOCHEIIUATU3UPOBAHHBIM
4. Boicokast MOTHBAIHSI U CTPEMJICHHE JACHCTBOBATH XapaKTEPU3YeT COTPYAHUKOB CIIEAYIOIINX YPOB-
HEl pa3BUTHS:
— a. 1 ypoBHs
— b.1u2ypoBHus
— ¢.3 ypoBHs
— d. 1 u3ypoBHa
S. JI1st IpUHATHUS peIeHUs] 0 HEOOXOJUMOCTH MEPENOIrOTOBKH U MOBBIIIEHUS KBATU(PHUKALIUN
MepCOHaTa OpraHnu3allui UCIIOIB3YeTCs:
a. MApKETUHTOBBIN aHAIU3 PhIHKA
b. aHAM3 KOHKYPEHTHOW CPeJbl OPraHU3aIIH
— C. HacTaBHUYECKas pabora
— d. marpwuia aHanM3a HABBIKOB U KOMITETEHIIMN COTPYIHUKOB
6. OnHa u3 Gopm npodeccrnoHaIbHON MEePEeNoAroOTOBKY U MOBBIIIEHUS KBAIM(UKAIIUK HA paboyeM
MecTe:
—  a. KeHCHI
— b. nenoBsie urps
— C. CaMOCTOATEIbHOE 00yUYeHHE
— d. poranus
7. Onna u3 GpopM mpodecCHOHATTEHON EPETIOITOTOBKYU U TIOBBIIIEHUS KBATH(UKAIINN BHE pabodero
MecTa:
—  a. MHCTPYKTax
— b. HacTaBHUYECTBO
— C. CaMOCTOATEJIbHOE 00yueHHe
d. poramus
8. B Tex chepax nesTenbHOCTH, I7I€ TPAKTUUYECKUH OIBIT UTPAET UCKIIOYUTEIBHYIO POJIb B

[EepEenoaroTOBKE U MOBBIIICHUN KBATH()UKALNMY CIICIUATMCTOB IUPOKO PacIpOCTPaHEH OMH U3
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METO/I0B:
a. HHCTPYKTaX
— b. yYCHHYECTBO U HACTABHUYECTBO
C. CTAXXUPOBKA
— d. poranus
0. AHaM3 ¥ rPyNIIOBOE OOCYKACHHUE TUIIOTETUICCKIX WITH PEATbHBIX CUTYAIUH Tperoaaraet
CIIEIYIOIINIA METOT OOyUEHHUS:
—  a. KeHCHI
— b. nenoBsie urps
— ¢. o0yuyeHue Ha paboueM MecTe
— d. HacCTaBHMYECTBO
10. MeToj caMOCTOSATEIBHOTO 00Y4EHUs, PH KOTOPOM COTPYIHUK BPEMEHHO MEPEMEIAETCsl Ha
PYTyI0 TOJDKHOCTB C IEJIbI0 IPHOOPETEHHS HOBBIX Ka4eCTB 3TO:
—  HWHCTPYKTax
—  JICJIOBBIE UTPBI
—  YYEHUYECTBO
— d. poranus

IK-2.3

Opranuzyet aIMUHUCTPUPOBAHKE
[IPOLIECCOB ONEPALMOHHOTO U
CTPaTErMuecKOTo yIpaBICHUS
YEJIOBEYECKIMH PECYpCaMu
OpraHu3aiyu u paboTe CTPYKTYPHOTO
Mo/ipa3IesIeHUs

Tembl 3a4eTHBIX padoT

1. KoyuMHI Kak MHCTPYMEHT Pa3BUTHUs TOIN-MEHEIKEPOB.
MEeHTOpPUHT U HACTaBHUUYECTBO KaK TEXHOJIOIMU Pa3BUTHS IIEpCOHAA.
OOyueHnue eficTBUEM KaK TEXHOJIOTHS pa3BUTHs MEHEKEPOB.
[TranupoBanue u OI0HKETUPOBAHHE O0yUSHHS MTepCcoHaa.
Opraamzanus 00y4eHHs IepCOHaa.
[TocTpoenne crcTeMbl 00yYSHHS U Pa3BUTHS TIEPCOHATIA.
KoMmeTeHTHOCTHBIN T0/1X0/1 B 00y4eHUH TIepCOHAa.
VYnpaBieHue TaJaHTaMU B POCCUICKHUX U 3apyOeKHBIX OpraHU3aIMsX.
[TocTpoeHue cucTemMbl yrpaBlieHHs TaTaHTAaMH B OpraHU3aIUH.
10 [ToaroToBka ynpaBiieHU€CKUX KaJipOB OpraHU3aIUH.
11. BeOGuHapbl Kak HHHOBAI[MOHHOE CPEICTBO 0OyUEHUS MepCoHaa. .

CoOoNoOarwWN

12. YenoBeKoneHTPpUPOBAHHBIN MOIX0]1 B 00YYEHUHN TIEPCOHA

CucreMa BHYTPEHHEr0 KOHTPOJISl YIPABJIEHHUS NEPCOHAIOM
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Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
KoMnemeHyuu cpeocmea
a
[1K-2.1 Pazpa0aTbIBaeT MJIaHbl, TEXHOJIOTHY, [[I[puMepHbIe MPAKTHYECKHE 3aJaHUs:

WHCTPYMEHTHI M ITPOLETYPHI
YIIpaBJICHUS YEIOBEYCCKUMHU
pecypcamu B 061actu GOpMHPOBAHUS
1 MCTIOJIb30BaHMsI IIEPCOHATIA
(pekpyTuHTa, yrpaBicHUs
aJianTalnei, OICHKH U aTTeCTalluu
[IEpCOHAJIA, YIIPABIICHUS TPYIOBOH
MOTHUBAILIUCH U TIP.)

1. XapakTtepucTuka SrnoHCKOTO U aMEPUKAHCKOTO MOAXOA0B K YIPaBICHUIO
MepCOHAJIOM IpHBeAeHBI B Tadnuie 1.1.
[TocranoBka 3amaun. B uém 3akiouaercs crenupurka pocCUHCKOro MoIxo/a K YIpaBJIeHUIO
nepcoHanioM? ONUILKMTE OCHOBHBIE YEPThI TAKOTO MOJIXO0/1a, UCIIOJIb3Ysl KPUTEPUHU IPUBEIEHHBIC B

Kputepuu opradmsayum | ANoHCKMA noaxoa AMEPUKaHCKMIA NOAXO0A

paboTsl

OcHOBa opraHu3sauum rapmMoHus 3dbeKTUBHOCTL

OTHoweHue K pabore fnasHoe - BbiNonHeHue | MnaeHoe - peanusauus

0bA3aHHOCTEN 3alaHniA

KoHKypeHuus MpakTU4eckn Her CunnbHas

FapaHTum ans paboTHUkKa BbICOKME, NOXN3HEHHbLIN HaéM Hwu3kue

MpuHATHE pelueHuii CHW3y BBEpX Ceepxy BHU3

AenervposaHue Bnactu B peakux cnyyasx PacnpocTpaHeHo

OTHoweHune ¢ | CemenHbie DopManbHeie

NoOAMMHEHHLIMW

MeTtoa HavmMa Mocne oKoOHYaHUA y4ébdn Mo genoBbIM KayecTBam

Onnara Tpyaa B 3aBUCMMOCTK OT CTaxa B 3aBMCMMOCTM OT pe3synbTara
raduie.

2.PykoBonuTens oTAena Npoaak KoMnaHuu «JIorukay, 3aHUMaroLIEcs peann3anieil KOMIbIOTEPHBIX
[IpOrpaMM, TOJIBKO UTO MOJIYYUII MPOTHO3 00BEMA MPOAaXK Ha CIAEAYIOUINI ro/l, COTJIACHO KOTOPOMY
peanu3anus 10 KHa yBeIHnunuThCs Ha 20% (B MOCTOSIHHBIX IIeHaX) U COCTaBUTH 25 MIIpI. pyo.
YBennueHre oXKuaaeTcs 3a CYET JeCATUIPOLEHTHOIO PACIIUPEHHUS CYIIECTBYIOIIETO HAIIPABICHUS —
MPO/IaX LIEJEeBBIX IPOrpaMM, pazpabaThIBaeMbIX 110 3aKa3aM OpraHMU3alui, a TaKKe 3a CUeT
peasin3aly MporpaMM, CO3/AaHHBIX I MaccoBOro phiHKa. B oTnene nponax «Jloruku» padotatot 7
KOMMEPUECKHUX areHTOB, 3 accucTeHTa U 1 cekperapb. Kakplil areHT oCylIeCTBIISET IPOAAKH Ha
3aKpEIJIEHHON 32 HUM TEPPUTOPUU, ACCUCTEHT OKa3bIBa€T TEXHUUECKYIO MOJAEPKKY JIBYM areHTam,
CeKpeTapb OTBEYAET Ha Tese()OHHbIE 3BOHKHU, BEIET OOIIYI0 KOPPECTIOHICHIIHIO U T.J. Bce areHTsl
MMEIOT BBICILIEE TEXHUUYECKOe 00pa3oBaHue, OJIHAKO HE SIBIISIFOTCS MPOTpaMMHCTaMU. 3a TEKYIIHMA roJ
00bEM peanu3annu «Jloruku» Beipoc Ha 30%, a YUCICHHOCTh COTPYAHUKOB OT/Iela MPOJaxK
YBEJIMUMJIACh HA 2 areHTa u 1 accucreHra.

Borpocsl.

1. Onpenenute MOTPEOHOCTH OTAENA MTPOAAK B YETIOBEUECKHUX pecypcax Ha CIEIYIOIIHA TOI.
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2. [loaroroBeTe niaH noadbopa nepcoHana

I1K-2.2 Pa3pa0aTbIBacT MIaHbl U TeXHOJIOIUN ([I[puMepHBbIe TeCTOBbIE 3a/IaHNS:
pa3sBUTH NIEPCOHANA U peannu3yeT ux B |1.Kakue myHKTHI U3 MepeUUCICHHBIX HU)KE OTHOCSATCS K MaT€pUAIbHBIM CTUMYJIaM
[paMKax CTpaTErM4ecKoro yrnpaBaeHUs — A) ciy)xeOHbII aBTOMOOHITH
YeJIOBEYECKHMHU pecypcamu — b) Harpazpl, BpydaeMble MyOJINYHO
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OpraHHu3anu

— B) npoasuxenue mo ciryxoe
— I') rpamotsl
2.Kakue myHKTbI U3 IEPEYUCIEHHBIX OTHOCITCSI K MOPAJIbHBIM CTUMYJIaM
— A) MeIULMHCKOE CTpaxOBaHUE
— b) yBaxxeHune okpyxarommx
— B) npemun
— I') mapika 3a KOHTpaKT
3.I1oGyxeHue yesnoBeka K onpeaeéHHOMY OBEACHUIO YOeXK/IEHUEM U BHYIIIEHUEM
— A) cTuMynupoBaHHe
— b) npunyauTenbHas MOTHBaLUA
— B) HopMaTHBHas MOTUBAIUS
— I') xomnencanus
4.Vcrionb30BaHUE BJIACTH U YTPO3bl YIOBIETBOPEHHUE TOTPEOHOCTEN pabOTHUKA B CiIydae
HEBBIMOJIHEHHS] UM COOTBETCTBYIOIIUX TPEOOBAHUMN
A) IpUHYANUTENIbHAS MOTHBALMS
— b) BozaeiicTBHE ¢ MOMOIIBIO pacTipeiensieMbIx Oiar
B) ctumynupoBanue
— I') BnusiHue Ha caMopeanyu3anuio JUYHOCTH

IK-2.3

OpraHuzyet aJIMUHUCTPUPOBAHNE
[IPOLIECCOB ONEPALUOHHOTO U
CTPaTErMyecKoro yrnpaBieHUs
YEI0OBEYECKMMH pECYypcaMu
OpraHu3aluu u padboTe CTPYKTYpPHOTO

moApa3aCIICHUA

[IpumepHbIe NpaKTHUYECKHE 3aJAHUSA:

HpO,I[eMOHCTpI/IPYﬁTC CyYTb, MCXaHU3M, PCTJIAMCHT.

pacnpesenenue o0s3aHHOCTEH

ConunanbHO-TPy0Basi ajanTanus NepcoHaa

1.ITonrotoBeTe noknan o monutopunre CBK nepconana. [lonrorossre npezentanuto (6-10) cnaifnos,

2.IloarotoBbre pernament Monutopunra CBK nepconana. Onummre nenu u 3aga4u, GyHKIUU U
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[K-2.1 Pazpa0aTbIBaeT MJIaHbl, TEXHOJIOTUY, |[Iepeuens meopemuueckux 60npocos K 3auemy:

WHCTPYMEHTHI M ITPOLIETyPHI
yIIpaBJIE€HUS Y€JI0BEUECKUMU
pecypcamu B 061actu OpMHPOBAHUS
1 UCTIOJIb30BaHUS MIepcoHana
(pekpyTuHTa, yrpaBicHUs
ajanrtanuei, OleHKU U aTTecTaluu
[IEpCOHAJIA, YIIPABIICHUS TPYIOBOH
MOTHBAIIMCH H TIp.)

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.
32.
33.

34.
35.
36.

37.
38.

[lonsaTue agantanuu

enu nporpamMmel agantauuu

Knaccudukanuu sBneHus aganTaiuu

Oransl aganTanuu

Mertobl aganTauuu

HcnbiTatenbHbIN CPOK

AnanTanysi MOJIOABIX CIIEUAINCTOB

[Iporpamma BBeI€HMS B 1OJ>KHOCTD

HacTtaBHn4€ecTBO U KOHCYJIBTUPOBAHUE

Pa3Butue yenoBeueckux pecypcon

OneHka yCIenHOoCTH MPOX0XKIEHUS alalTaluu

[Tokazarenu 1yist orieHKH 3 PEeKTUBHOCTH IEPCOHAIOM B HAMIPABIICHUH a/IallTAlluU
[Tpodopuentanus u aganTarus

Buenpenue cuctembl arrectaud  Uiad  QOPMAIbHON  OLIEHKHU.
aTTecTaluu

[Ipoueccel mpodopreHTauy 1 aganTauu

Bunel npodopuenranuu 1 agantanuu pabOTHUKOB

CymHOCTh U BUIBI TPO(OPUEHTAIIMH U afaNTallud
[IpodeccrnonanbHas 1 opraHu3allMOHHAS aJaNnTalys NepcoHaia
Henu u 3agaun ynpasieHus npoQopreHTalnel U afanTaiuen.
[Toapazaenenus nmpodecCHoOHATHFHOM OPUEHTAINH U afanTalluy U UX QYHKIIHHA
CtpykTypa 1leHHOCTeH OpUEHTAIIMH MOJIOABIX PAOOTHUKOB.

B3aumogeiictBue iy ObI
aTTeCTaluu.

CrpykTypa

nporiecca

YIpaBJICHHUA TI€CPCOHAJIOM C PYKOBOAUTCIAMHU B IIPOLECCE

Bzanmocs3p OIICHKHU II€pCOHAJIa U ATTECTAllUH C APYTUMH SJIEMCHTAMU CUCTCMBI YIIPABJICHUA

IIEpCOHAIIOM.

OrmpenenieHre U ONMMCAHKE TSN aTTeCTAlMK. BO3MOXHOCTh COUETaHUs 1eJiel U o0ecriedeHne

ux 0eckoHGIUKTHOCTH. KpyT aTTecTyeMbix.

MeTOIILI MIpOBCACHUA aTTCCTALIUU.

Kputepuu onieHKH 1 pa3paboTKa CHCTEMbI KPUTEPHUEB OIICHKHU.
AHanu3 pe3yabTaToB aTTeCTAllMH, TIJIaH MEPONTPUATHI
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[1K-2.2 Pa3pabaTbiBaeT MiIaHbl U TEXHOJIOTHH Ilpumepnvie cemunapckue 3a0anus 0na 3auema

[PA3BUTHA IICPCOHAJIA K PCATIU3YCT UX B
[PaMKax CTpaTCTru4CCKOro yrpaBJICHUA
UCIIOBCYCCKUMU peCypCaMu
OpraHHu3alnun

Cemunapckoe 3anamue mema 1. IllpodeccuoHaibHasi M OPraHU3ANUOHHAS a1aNTALMA
MepcoHaJia.

Bomnpocs! 1yis o0cyxaeHust:

1. OcobenHocTH TpoLecca aanTanuy B COBPEMEHHBIX OpraHU3aIHsiX.

2. Buzpl, (hOopMBI M1 METOJTBI A/IATITAIIHH.

3. OcoOeHHOCTH OLIEHKM U MOTUBAIMM IIEPCOHANA Ha ATaIle aJlalTaluu.

4. YcnoBusl, BIUSIOIINE Ha YCIEITHOCTD IPOLecca aJanTaluy.

5. IOpunnueckue acrieKThl aJjanTaiuy.

IIpakmuxym: pazpaboTKa MporpamMMbl aJanTauy Uil KOHKPETHON OpraHU3aIuy.

Cemunapckoe 3auamue mema 2. IllpodopueHTanus u axanTanus

[{enb — onucaTh npouecchl IpoGOpUEHTALNN U aJalTalluU.

3agaun:

- IEPEUNCIUTH BUIbI TPO(YOPUEHTALIMN U aJalTallud paOOTHHUKOB;

- OXapakTepu30BaTh HH(OpMaLKIO0 00 aAanTaluy HOBBIX COTPYIHUKOB.

[Tman

1. Cymuocts u BuAbl npodopueHTaMu u agantanuu. llenn u 3amaum  ympaBlIeHHS
npodopueHrtanueil u aganranuei. [loxpasaenenus npodeccuoHaNbHON OpUEHTALMHT U aJalTalud U
X QyHKINH.

2. Undpopmanus o npodoprueHTannu 1 aJjanTaluyd pabOTHUKOB MPEIIPUATHS U ee 00paboTKa.
CTpyKTypa LIEHHOCTEH OpUEHTAIIH MOJIOABIX pAOOTHUKOB.

3. Kapbepa kak cucrema.

BriBojrbr:

- IepeYMCIICHbI BUJIbI TPOPOPUEHTAIIMU U afaNTallii paOOTHUKOB,

- OXapakTepHu3oBaHa HH(OpMaLKIo 00 aanTaluy HOBBIX COTPYIHUKOB.

Cemunapckoe 3anamue 6.

CUTYALUA

JlononmHuTe NMpPUBECHHBIE HUXKE METOJbl YJIOBJIETBOPEHUS MOTPEOHOCTEH BBICIINX YPOBHEH
COBPEMEHHBIMU METOJlaMH OOOTallleHUsl XapakTepa M COJAEpXKaHUA TpyJda, a TakkKe MEeTOIdaMHU
[pUBJICUCHUS] PAOOTHUKOB K IMPOLECCY MOATOTOBKM M TPHUHATHS YIPABICHYECKUX PELICHUH.
YKaxxuTe pe3epBbl MOBBIMIEHUS YPPEKTUBHOCTH TPyAa B 3TOW 00JaCTU M MPUYMHBI, 3aTPYAHSIOLINE
MIPUMEHEHHE ITUX METOJ0B B POocCUU B pa3iiMyHbIX OPraHU3alMOHHBIX CTPYKTYpax.

MeToapl yIOBIETBOPEHHS MOTPEOHOCTEN BBICIIMX YPOBHEH

ConmanbHble TOTPEOHOCTH:
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[IPOLIECCOB ONEPALIMOHHOIO U
CTPaTErnuecKOro yrpaBiIeHHUs
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OpraHuzaiuu u paboTe CTPYKTYpPHOTO
110/1pa3IeJIeHUs
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[1K-2.3 OpranusyeT aJMHHUCTPUPOBAHHE TecToBbIE 32 ]aHUA

Kaxue uz npusedennulx Hudice 8blCKA3bIBAHUL MOICHO CUUMAMb 3A0a4amu
npogopuenmayuu?

a) CO3/1aHHE yCIOBUI JUIsL  pa3BUTHUSA npo(ecCHOHANBHO  3HAUYMMBIX

crocoOHOCTEH Oynymux pabOTHHUKOB,

0) co3manue ycIoBUM Jist 00y4ueHus, IepeoOyIeHHS U MOBBIIIICHUS
KBaJIM(pUKaMU paOOTHUKOB B OPraHU3ALINN;

B) OIpe/eNieHUEe COOTBETCTBHSI MCUXO(PU3UOIOTUYECKUX U COIHAIBHO-
MICHXOJIOTHYECKUX Ka4eCTB paOOTHUKOB 3aHUMAaEeMON MU JTOJKHOCTH;
T') onpeieNIeHUEe COOTBETCTBUSA MCUXO(DU3HOTOTHUYECKUX U COIIMAIbHO-

IICHUXOJIOTUYCCKUX Ka4ycCTB pa6OTHI/IKOB, O6paTI/IBIHI/IXC$I 3a KOHchII)TaIII/ICf/'I,

podeccHOHATLHBIM TPEOOBAaHUSM U30PAHHOTO MU BUJA TPYIOBOU JCATEIBHOCTH.
Aoanmayus — smo...

a) mpucnocobsieHne paboTHHUKA K HOBBIM MTPO(PECCUOHAIBHBIM, COITUAIBHBIM U
OpraHU3aI[MOHHO- YKOHOMUYECKUM YCIOBHSM TPYa;
0) B3auMHOe npucriocobseHrne pabOTHUKA U OpTraHU3AIMH ITYyTEM MTOCTETIEHHOU
BpabaThIBAEMOCTH COTPYJHUKA B HOBBIX YCIOBHUSX;
B) MMPUCTIOCOOJICHUE OPraHU3aluU K U3MEHSFOIUMCS BHEIITHUM YCJIOBHSIM.
Hccneoosanust nokasvieaiom, ymo 6ojiee noJ108UHbL PACCMOMPEHHBIX OPSAHUZAYUTL

TexH0J0rnM TAHM-MEHEI)KMEHTA B YIpaBJC€HUH MEPCOHATIOM
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MHCTPYMEHTBI U IPOTICTYPHI
yIIpaBJIEHUS 4€JI0BEUECKUMU
pecypcamu B 061actu OpMHPOBAHUS
1 UCTIOJIb30BaHUS MIepcoHana
(pekpyTuHTa, yrpaBicHUs
ajanrtanuei, OleHKU U aTTecTaluu
[epcoHala, yupaBJjieHUs TPYJ0BON
MOTHBAIIMCH H TIp.)
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Hnouxamop oocmudicenus OuyeHnounvie
UHOUKAMOp
KOMnemenyuu cpeocmea
a
I1K-2.1 Pa3pabarbiBaeT m1aHbl, TEXHOJIOTHH, Bonpochbl K 3a4eTy

. TalkM-MeHEeIHKMEHT KaK CUCTEMA.

. CyTb IPOAKTUBHOT'O a PEAKTUBHOTO MTOAX0/1A K KU3HH.

. Uro takoe SMART-1ienu u «HaaLIETN.

. Uto Ha3bIBaeTCs MOMVIOTUTENIMU BpeMeHHU B TaliM-MeHeKMeHTe?

. Hauano xpoHomeTpaska: Leinu 1 pe3yabTaThl.

. B yeM cyTb KOHTEKCTHOTO TUIAHUPOBAHUS?

. UlHCTpyMEHTHI TaliM-MEHEeI)KMEHTA JIJ1sl INIAHUPOBaHUs paboyero JHs.

. B ueM cyTb pe3ynbTaT-OpUEeHTUPOBAHHOTO TUIAHUPOBAHHUSA?

. Meroa cTpyKTypUpOBaHHOTO BHUMAHHS U TOPU3OHTHI INIAHUPOBAHUS.

. O630p 3a1a4 B TalilM-MEHEKMEHTE.

. UHCTpyMEHTHI co31anus o030pa.

. JlpeBoBUIHBIE KapThl KaK MHCTPYMEHTHI 0030pa 3a7au.

. KouTponbHbIE ciMcKH Kak HHCTPYMEHTHI 0030pa 3a/1a4.

. JIByxMepHbIe rpaduKu Kak MHCTPYMEHTHI 0030pa 3a/1au.

. OcHOBHBIE CTTOCOOBI U METO/IbI PACCTAHOBKU MPUOPUTETOB B TaliM-MeHEI)KMEHTE.
. Matpuna Diizenxayspa Kak MHCTPYMEHT pacCTaHOBKHU MPUOPUTETOB.

. B uem 3akirouaercsa CyTb METO/Ia MHOTOKPUTEPUATBHON OLIEHKH.

. Kak ucnonszyercst npunuun [lapeto npu miaHupoBaHUM BPEMEHH Ha 3a]1a4H.

. Pacnipenienenue paboueit Harpy3ku Kak OCHOBa ycriexa v 3(h(HeKTHBHON pabOTHI.

. PaboTrococoOHOCTH uenoBeka U OHOPUTMEI.
. MeToapl camoHacTpoiku i 3¢ (HEKTUBHOTO pelIeH s 3a/1a4.

. «TBOpUecKas JIeHb» U MOTHUBAIUSI.

. CamomotuBanus kak 3 pexTuBHOE pereHus O0NbIINX TPYAOEMKHX 3ajau.
. Permienusa Menkux HEMPUATHBIX 3a7a4 B TaliM-MEHEI)KMEHTE.

. Heo6xomumMocTh KoprmopaTuBHOTO BHeApeHUs TaliM-MeHeIKMEHTA.

. JImarnoctuka u arrectanus TM - HaBBIKOB.

. Metonuka TM - arrecTanuu.

. Kopnoparusnsie TM — ctannapThl.

. 'nbkoe u xecTkoe manupoBanue Ha MS Outlook.

. [IpuHIUIIBI YCTIEIIHOTO TaM-MEHEIKMEHTA.

———




Koo

Hnouxamop docmudicenus Oyenounvie
UHOUKAMOp
KoMnemenyuu cpedcmea
a
[1K-2.2 Pa3pabaTeIBaeT IUIaHBI U TEXHOIOTUH Yupaxkuenue 1. Uro padoraer Ha Bac?

[PA3BUTHA IICPCOHATIA U PCATIU3YCT UX B
[PaMKax CTPaTCTrU4CCKOro yrpaBJICHUA
UCIIOBCYCCKUMU peCypCaMu
OpraHnu3alu

He umeer 3HaueHus, HACKOJIbKO HEYIPABIsiEMOM BBITJISIUT Ballla KU3Hb, — B HEW BCEr/ia ecTh
YTO-TO, UTO pabOTaeT HA BacC, B IOMOJHEHHUE K ATUHHOMY MIEPEYHIO TOT0, YTO HE paboTaerT.

beckoHeyHO Ba)kHO HayaThb UMEHHO C TOTO, YTO YK€ paldoTaeT W JaeT pe3ynbTarhl. [Ipexne
BCEro, 9TO YKPENUT Bally YBEPEHHOCTh B ce0e — 4TO, HECOMHEHHO, XOpOILIO B Hayalie MyTH. Bbl
HEM30€KHO OOHApYXHUTE, YTO Yy Bac YK€ ecTh (hyHIAaMEHT, OCHOBAa — CIIOCOOHOCTH VIS Pa3BUTHUS
HABBIKOB IJIAHUPOBAHUS U YIPABJICHUSI BpEMEHEM, Ja)Ke €ClM B JaHHBIH MOMEHT 3TH CIIOCOOHOCTH
«IIPUMEHSIOTCS BBIOOpOouHO». Korna Bel 0OHapyXUTE 3TH CIIOCOOHOCTH, BBl CMOKETE OMHUPATHCS HA
HUX B APYrux oOnacTax Bamel xkxu3Hu. Onpenenss 1o, 4To paboTaer, Bbl CAKOHOMUTE MacCy BPEMEHHU
W CHJI, IOCKOJIBKY, OUYEBUTHO, HET HUKAKOW HEOOXOIMMOCTH TPUBOJNTH B TIOPSAIOK TO, UTO U O€3 TOTO
B MOpPSAKE U XOpoIIo paboTaer. 3aaymMaiTech O TOM, YTO paboTaeT Juisi Bac U B Bally MOJIb3Y. Bl
MOJKETE BBITIOJTHUTH 3TO YIIPAKHEHUE B IPOU3BOIBHON (POPME WIIM HCITOJIB30BATh MPUBEICHHBICHUKS
HE3aKOHYCHHBIE MPEAJIOKEHUs — 3TO MOMOXKET BaM IPUCTYNHUTHh K aHanuzy. O0aymaiiTe riiy0oKo H
TIIATEIHPHO OSTH BOMPOCHI M PACCMOTPUTE BCE AaCHEKThl CBOEH JKU3HU — paboTy, 10M,
B3aMMOOTHOUIEHUS C JIFOAbMU, JINYHOE PA3BUTHUE U T.JI., — OTBEYAsl HA HUX.

IIpooondicume credyrowjue ymeepirHcoeHus no 803MOHCHOCMU HAUbO.lee NOOPOOHO
Kak ObI st HU OBLT 3aHSIT, 51 BCET]a HAXO0KY BpeMs IS

Mou  menu ~ CTaHOBATCS ~ YETKO  ONpeAeNeHHBbIMH,  KOrja  JeJIo  Kacaercs
51 To4HO 3Ha0, CKOJILKO BPEMEHU MHE MOTpedyeTcs AJis

S Bcerna 6e3 mpoMeaTIeHUs! IPUCTYTIA0 K
S HUKOr1a HE oma3bIBaI0
Y MeHs He BO3HUKAeT pobIieM, Koraa

51 6e30 BCAKUX MPOOIIEM MPHUCTYIAIO K BBIMOJHEHHUIO CJIOXKHBIX TPOEKTOB, KOT/1a
S Bcerna 3aHAT B IEPEPHIBAX MEXKIY

MHe nierko ckaszaTb HeT (KOMY? B KaKUX CUTyalusx?)

MHe nerue YJIOXUTHCA B 3aJIaHHBIC CPOKH, KOTIa

S1 OoJIbllIE BCETO CYACTIIMB, KOTrAa s

Jlena, BBITIOJIHEHHE KOTOPBIX S JIETKO MEPENOopyUaro APYruM 3TO

Tenepp mpocMOTpUTE CBOM OTBETHI U ONPEIECINUTE, YTO HOBOI'O BBl MOXKETE y3HATh O cede.
Cnpocute ce0si, TOYEMyY BBIMIOJIHEHUE ATHX KOHKPETHBIX €N U 3aJad Y Bac XOpOIIO MOJy4yaeTcs.

[TouemvVv 3TO DaGOTaCT? BBl IpUcTVIIAETE K BBIIOJHECHHUIO OIIDEICJICHHBIX JIEJ IIOTOMY. UTO OHU BaM



Koo

[IPOLIECCOB ONEPALIMOHHOIO U
CTPaTErnuecKOro yrpaBiIeHHUs
YEI0BEYECKMMU pecypcaMu
OpraHuzaiuu u padboTe CTPYKTYPHOIO
[0/1pa3IeJIeHUs

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
[1K-2.3 Opranu3yeT aIMUHUCTPUPOBAHUE TecroBbIe 3a1aHUs

1. Yopasnenue pabounM BpeMeHeM Mperoaaraet
a) ero yuer, aHaJi3 UCMOIb30BaHUS, [FITAHUPOBAHHE U KOHTPOJIBO)
€ro y4eT, aHaJIM3 UCIOJIb30BaHUs
B) €r0 IIAHUPOBAHUE ¥ KOHTPOJIb
2. Cuctema maaHUpOBaHUS paboUuero BpeMeHH, OCHOBAHHAS Ha «IPOOJICHUN» TI100aIbHON
3aauM, CTOALIEH mepes] COTPYAHUKOM, Ha 33/1a4H, MOA3adauu U T.J. [0 MIECTH YPOBHSAM, — 3TO
a) METOJl «AJIBITBI»
0) cucrema dpaHkiInHa B)
MPUHIUIT Di3eHxay’pa
3. CooTHomieHHE 3allJIaHUPOBAHHOW AaKTUBHOCTH K HENPEABHICHHOM U CHOHTAaHHOU
AKTUBHOCTH COCTaBJISIET
a)80: 20
6) 60 : 40
B) 50 : 50
4. TlmanupoBaHWE XHU3HEHHO BAKHBIX JEJ HAa Ty YacTh pabodvero IHs, Ha KOTOPYIO
[PUXOJNUTCS MUK pabOTOCIIOCOOHOCTH, — ATO
a) npuniun [Tapeto
0) mpuHIMI Dif3eHxayspa
B) 3aKkoH IlapkuHcona
5. Ilepenaya moqUMHEHHOMY 3a/1a4M C MPABOM MPHHATHUS PEIIEHUS U OTBETCTBEHHOCTH 3a €e
BBITTOJIHEHHUE, — ITO
a) JenerupoBaHue 0)
JELEHTPaIN3aLUSB)
Mopy4YeHHe
6. MakcumanbHOE TIEPEKIIOUEHHE BHUMAHWS TPH  BBIMOJHEHHH TPYIOEMKHX el H
MUHHMH3ALUS €70 MEJIKUX TEepeKITI0UeHUH — 3TO0
a) IPaBUJIO YIpaBIeHHs pab0OTOCTIOCOOHOCTHIO
0) IpaBUJIO YIPABJICHUSI BHUMAHUEM
B) mpuHIMn [lapeto
7. XpOHOMETpax — 3TO:
a) U3y4eHHE OTNEepaLUy IyTeM HaOII0AeHUS
0) u3MepeHue 3arpaT pabodero BpeMeHH Ha OT/EIbHBIC ONepaIiuu

B) M3YUYCHHUE BCEX 3aTpaT pabouero BpeMEHH B TCUEHHUE CMEHBI




Koo
UHOUKAMOp
a

Hnouxamop oocmudicenus Oyenounvie
KOMnemenyuu cpedcmea

IIK- 3 CniocobeH pa3padaTbiBaTh H peaju30BbIBATH MPOEKTHI 10 COBEPIIEHCTBOBAHUIO KA/IPOBOI M CONUAIBLHOM MOJTUTHKH B LEJIAX MOBBLIIIEHUs
3()¢eKTHBHOCTH YIIPABJIEHHUS YeJI0BeYeCKHMH pecypcaMi OpraHu3auuu

Opranu3zannoHHas KyJbTypa

IIK 3.1 PazpaOatbiBaeT u peanusyer [Ipumepbl MHAUBUAYAJBHBIX 321aHUI

IIPOEKTHI IO COBEPILICHCTBOBAHHIO 3ananue 1. CoctaBbTe aHKETY Ui IPOBEIEHUS OIpOca paOOTHUKOB Ballled OpraHu3aluy JUIs
KaJpOBOU U COIMAIbHOM IMOJIUTUKH  (ONIPEJIEJICHUS HATIMYUSA U yPOBHS J0sIbHOCTH 3aganue Ne 2. CocTaBbTe aHKETY Ul IPOBEIECHUS
OpraHU3aliK B EJIX MMOBBIIIEHUST  |0Ipoca paOOTHUKOB Ballleil opraHu3aluu AJs ONpeeeHNs YPOBHS 03HAKOMIICHHUS C LIEHHOCTSIMU
3G HEKTUBHOCTH yIIPaBICHUS KOPIIOPaTUBHON KYJIBbTYpPbI

YeJIOBEYECKHMHU pecypcamu
OpraHu3al|K; OPraHU3yeT MPOLECC
pa3pabOTKU U YTBEP)KIACHHUS
KOPHOpaTUBHBIX CTaHJApTOB B
00J1aCcTH COLMAIbHOMN U KaApOBOM
MIOJINTUKU OpraHU3aluu

I1K-3.2 HuTerpupyeT KOMIOHEHTHI KapoBoil [Pemenue Keicon
Y COIMAJIBHOM IOJIUTHKHU CO Keiic 2. Pa3paboTaiiTe Moieis TOBEACHUSI COTPYAHUKOB Tipeanpustrii. ConepikaHue 3aJaHust:
crparerueit opranusanuu B obactu |~ OXapakTepusyiTe OCHOBHbIE TPEOOBAHUS K IEPCOHAITY KOHTAKTHOM 30HBI IPEANPHSTHIL.
yIpaBIEHUS YET0BEUYECKUMU — CocTaBbTe cXeMy BIUSHUA: TPO(EeCcCHOHATBHOM 3TUKU Ha Mpoliecc 00CTyKUBaHUS TOCTS;
pecypcamu KOPIOPATUBHON KYJIbTYpPhl HA KAYE€CTBO KOHTAKTHBIX B3aMMOJCHCTBHIA.

— [lepeuncnure cnocoObl pearupoBaHusi B KOH(QIUKTHBIX CUTYaIUsX.
— Pa3paboraiiTe TEXHOJIOTHIO MOBEACHUS B KOH(MIMKTHBIX M HECTAHJAPTHBIX CUTYAIMSIX
— [lpencraBpTe clieHapuu MCpaBIeHUs NPOOJIEMHON CUTYalluu

OcHoOBBI 0€30NaCHOCTH TPIJIA




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
IK 3.1 PazpabaTbiBaeT u peanusyer Bonpocsi

MIPOEKTHI TI0 COBEPIIICHCTBOBAHUIO
KaJpOBOU U COLIMATIBLHON MOJTUTUKHI
OpraHHU3aIMH B [ETISX MOBBIIICHUS
3¢ PEeKTUBHOCTH yIIPaBICHUS
YEIIOBEYCCKIMH pecypcaMu
OpraHu3alliy; OPraHu3yeT Mpolecce
pa3pabOTKU U YyTBEPIKIACHHS
KOPIOPaTUBHBIX CTaHIAPTOB B
00JIaCTH CONMATBHOMN U KaApOBOM
MOJINTUKU OpTaHU3aIuN

NoogokrwnpE

10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

JImuyHOCTHBIE KauecTBa pAOOTHUKA M THIIOJIOTU3ALUHU JINYHOCTH.

[TpodeccuonanbHo BaskHbIe U MPOGECCHOHATBHO HEIOMYCTUMBIE KaUeCTBa JINYHOCTH.
Tunonorus Maiiepc-bpurrc (MBTI).

Mogens «bonbias nsatepka. Tunosorus xapakrepoB K. Jleonrapaa.

ConmanpHas TUonorus xapakrepos 3. @pomma. Kinaccudpukanus C.3anuHa.
Knaccudukanms norenimansubix npeaareneid, APTXAIIIACTPA.

Kondmukrasie muanoctu. Kak BBISIBUTH OMACHOTO COTPYAHHKA: MO TOAYEPKY, C MOMOIIBIO
nosmrpada.

Knaccugukamuss  paccTpoiicTs
MIPOU3BOJICTBEHHBIE BOIPOCHI
ITonsTre rpynn pucka. Buasl 3aBucuMocTei.

YTpo3bl KaApOBOIi 0€30MaCHOCTH, CO3/IA0IIUECS TPYIaMu pucka. [louemy BO3HHKAIOT
3aBHCUMOCTH.

Kak ’xe BBIABUTH COTPYIHHKA, IPUHAJIEKAIIETO K TPpyIIe pucka?

Mepsl, npeAnpuHUMAaEMbI€ B OTHOIIEHUH COTPYJHUKOB U3 IpynIl pucka. OCHOBHbBIE MOJENIN
KOHTPOJISI CO3HAHUS.

[TonsiTue KagpoBoii 0€301MaCHOCTH, €€ MECTO B CUCTEME KOPIOPATUBHOM O€30MacHOCTH.
3aaun U CyObEKThl KOPIIOPATUBHOM 0€30MaCHOCTH.

IToHATHE MOIIEHHUYECTBA, TPEYTOJIBHUK MOIIIEHHUYECTBA.

OneMeHTsl MolieHHn4ecTBa. CaMoonpaBaHue.

CriocoOb! BBISIBIICHUS U TPEAOTBPAILEHHS MOIIIEHHUYECTBA.

Konnenuus 6e30macHOCTH KaJpOBOrO pa3BUTHS KOMIIAHHH.

ITonsiTHie KaIPOBOTO pUCKA.

Knaccudukanus KkagpoBbIX pUCKOB.

Kak n3meputs ypoBeHb pUCKa.

KauecTBeHHBIN aHATN3 PUCKOB.

KonnuecTBeHHBIN aHAIN3 PUCKOB.

MeTto/b! yripaBieHHs KaPpOBBIMU PUCKAMH.

JuBepcudukanms, ayTCOpCUHT, ayTCTa(UHT, CTPaXOBaHHUS.

Ortarbl ynpaBieHUs! pUCKaMU.

CyIHOCTh KOHTPOJIS IEPCOHATIA.

Cucrema KOHTPOJISL.

Buasl kagpoBOro KOHTpOIS.

OmmbKH B cUCTEME KOHTPOJIA.

STamnbl KOHTDOJIA.

JIMYHOCTH. Kaxk HaJI1aauThb KOHTAaKT u peuartb




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp

KOMnemeHyuu cpeocmea
a
I1K-3.2 HHTEerpupyeT KOMIIOHEHTHI KaJpOBOM IIpakTyeckoe 3aganue 1

¥ COITMAITBbHOM ITOJIMTHKU CO
CTpaTerueil OpraHu3aluu B 00J1acTu
YIPABJICHHS YEJIIOBEYECKUMU
pecypcaMu

1. Haiimute B CBOEM TOBEIICHUU U MOBEJACHHH CBOUX 3HAKOMBIX, Jpy3ed mpodeccruoHaIbHO
HEIOIyCTUMBIE KaueCTBa.

2. OmpenenuTe CBOW TUI JIMYHOCTH 1O BCEM THMOJOTHUAM. OTHOCHUTECH JIM BBl K ONMACHOMY
TUMy?
3. IlonpoOyiiTe BBISIBUTH OMACHOTO COTPYIHHUKA, N3YUUB MOAUYEPKH HECKOIBKUX JFO/ICH.
4. B xomanje paboTaeT yenoBeK, KOTOPbIi NOCTOSHHO MPOCUT CBOMX KOJIJIET 0 momouy. Uro
XOPOLLEro U YTO IIJI0XOr0 B 3TOW cUTyaluu?
5. OTHOCHTECH JIM BBl WJIM BalM KOJUIETH K Kakoi-1n6o rpymmne pucka? Ilpoananusupyiite, c
YeM CBSI3aHbl Ballll 3aBUCUMOCTH.
6. Ilpoananusupyiite COBpeMEHHOE POCCUICKOE 3aKOHOJATEIbCTBO M OTBETHTE Ha BOIPOC:
YTO MOYKHO U YETo MPEANPUHATH K COTPYAHHUKY, CTPAJAIOLIEMY TEM UM UHBIM BUJAOM 3aBUCUMOCTH
IIpakTHyeckoe 3a1aHue 2

1. O3HakoMbTeECh C UccieoBaHUSIMU J[PHa Apueny u HallquTe IposBICHUS OOHAPYKEHHBIX

MG hexToB B paboTe KOHKPETHOM OpraHu3aIuu.
2. Kak B opraHM3anusx MCHOIB3YIOT MICUXO0JIOTHYECKHEe 0COOEHHOCTH MOTHBAIIMH TIEPCOHATIA
1 TICUXOJIOTMYEeCKHe OCOOCHHOCTH MOBEICHUS B TOJINE — IPUBEANUTE IPUMEPHI.
3. Kak mocTpouth «OBICTPYIO KOMIIAaHWIO» M HaOpaTh B HEe MOAXOJAIIAX COTPYAHUKOB? 4.
Kakue cTpaxy UCTIBITBIBAIOT HAIIM COTPYAHUKU U KaK OHU BIIUAIOT Ha paboTy?
4.CocraBbTe Tabuuily U3 ABYX yacTei: 1. ciyXxu, KOTOpbIE MOJIE3HBI U MO3TOMY UX CIIEIyeT
[PaCIpOCTPAHATh, U 2. CIIyXHU, KOTOPbIE HUKOT/A PaclpOCTPaHATh HE CIEAYET.
5. Kak MOXHO omnpesienuTh 4yelnoBeKa, KOTOPBIA pacpoCcTpaHseT CIyXu B KOMITAHUN?
6. I[IpennoxxuTe HECKOIBKO MPOBOKAIIUI COTPYIHUKOB, KOTOPBIE MOBBICAT d3PPEKTUBHOCTD HX
[palboTHI.

MapkeTuHr

PbIHKA TPyAa U OEHYMAPKUHT

IIK 3.1

Pa3pabatrpiBaeT u peanusyer
MIPOEKTHI IO COBEPIIIEHCTBOBAHUIO
KaJpOBOU M COLIMATBLHON MOJTUTUKHI
OpraHH3aINH B LIETSX MOBBIIICHUS
3¢ PeKTUBHOCTH yTIpaBICHUS
YeIIOBEYECKIMH pecypcaMu
OpraHM3alliK; OpraHu3yeT Mpolecce
pa3paboTKU U YTBEPIKACHHS
KOPHOPAaTUBHBIX CTAHJAPTOB B

Ilepeuens meopemuueckux 60npocos K 3auemy
1.0co0eHHOCTH W MOJISIIH PBIHKA TPY/Ia.
. [lonsTHe, CTPYKTYpa TPYIAOBBIX PECYPCOB.
. CooTHOIIIEHUE MTOHATHI «IKOHOMUYECKU aKTUBHOE HACEIIEHUE)» U «TPYAOBBIE PECYPCHI».
. KonmnyecTBeHHBIE U KAYECTBEHHBIE XapAKTEPUCTUKU TPYIOBBIX PECYPCOB.
. UncneHHocTh HaceneHus u mpodsemsl qemorpadun B Poccun.
. KorkypeHTOCIIocOOHOCTh paOOTHHKA HA PHIHKE TPY/A.
. JIBmKeHue TPYyIOBBIX PECYPCOB.

0O ~NOoO O bW

. Murpauust TpyAOBbIX PECYPCOB U €€ BUJIBI.
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Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

00J1aCTH COIMAIIBHON U KaJIPOBOM
MOJIMTUKY OpTraHU3aIuu

9. MI/Il"paI_II/IOHHaﬂ IMOJINTHUKA, YIIPAaBJICHUC MUT'PAllMOHHBIMH ITPOLCCCaMU.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
[OTEePSBIINM pabOTy, BHICBOOOXK/IEHHBIM C MPEANPUITUN, BIEPBbIE UIIYILIUM PadoTy.
33.
34,

DKCTEHCUBHBIA U HMHTEHCUBHBIN THUIT UCIIOIH30BaHUS TPYIOBBIX PECYPCOB.
MeTo/1b1 TUTaHUPOBAHUS TPYAOBBIX PECYPCOB.

CooTHOIIICHHE TIOHATUH «paboyast CUIIay, «IIEPCOHAD, «KaIPOBask OTUTHKAY.
Pe3ynbTaTUBHOCTH TPYOBBIX PECYPCOB.

TpynoBoii moTeHIMa YeTI0OBeKa.

CtpyKTypa MOJIETH YeIOBeKa B COIMATbHO-9KOHOMUYECKUX CUCTEMAaX.
[Tonsitue 3ansTocTu. [ IpuHUIKIIBI 3aHATOCTH.

[Tonnas, panonanbHasi, 3¢ HeKTUBHAS 3aHITOCTb.

Bunel u opmbl 3aHATOCTH.

[TonsiTue 6e3paboTunbl. Buasl 6e3padoruiipl. M3amMepenue 6e3paboTHIIbL.
CyImHOCTh U COZIEpKaHNUEe CKPBITHIX (hopM 0e3pabOTHIIHI.

CrtpykTypa 1 3a7a4u CIIYKObI 3aHATOCTH.

PbIHOK TpyJa Kak peryasiTop 3aHATOCTH, 6€3pabOTHIIbI.

CrpyKkTypH3auus U CErMEHTaIUsl PbIHKOB TPY/Ia.

[Iporuo3upoBanue Ha pIHKE TPY/A.

JuckpuMHuHAaLMS Ha PhIHKE TPYyAA.

['ocynapcTBeHHOE peryIupoBaHue PhIHKA TPYA U 3aHATOCTH.

Hcroprueckuil OnbIT peryaupoBaHus pblHKA TPYAA.

MexaHu3M pean3aly rocy1apCTBEHHON MOJTUTHKY 3aHATOCTH.

[TonuTHka Ha phIHKAX TPy MO YIYYIICHHUIO 3aHITOCTH U CHIDKCHHIO 0€3paboTHIIbI.
Coxparenne paboden CHIIBL.

[TonsiTHe comMabHOMN 3aIIUTHI U €€ OCHOBHBIC HAIIpaBJeHUs B chepe Tpyaa.
[Tonsitue rapantuii u komneHncauuii. CoruanbHble TAPAHTUU U KOMIIEHCALIUU TpaXKaaHaM,

3apyOeKHBIN OIBIT PErYIMPOBAHUS POLIECCOB 3aHATOCTH.
PerynupoBanue pelHKa Tpy/la B MHIYCTPHAIBHO PAa3BUTHIX CTPAHAX.

[1K-3.2

HNHTerpupyeT KOMIOHEHTHI KaJpOBOI
Y COLIMAIIBHON ITOJIMTHKH CO
CTpaTerueil opraHu3anum B 00JacTu
YIIPAaBJICHUS Y€I0BEYECKUMU
pecypcaMu

Hpumepuble npakmuuecKkue 3A0aHUA NO MEMAM Ol 3auema

Tema Ne 1: PeiHOK TpyzAa u 3aHATOCTb. [Ipo0ieMbl 3aHATOCTH HacEIeHUS.

1.1. KonmuaectBo paborarommx paBHo 180 uen., 6e3padotabix — 20 4ver., B3pocibix — 400 ger.
Onpenenure:

YUCJICHHOCTh pabouei CHITBI;
YpOBEHb 0€3pabOTHIIHI;
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. YpPOBEHb y4acTHs;
. J0JT0 0e3pabOTHBIX.

1.2. Yposenb 6e3paboTuiibl paBeH 7%, ypoBeHb yuactus — 60%.
Omnpenenure 10110 6€3pa0OTHBIX BO B3POCIOM HACEJICHUU.

1.3. Bce nacenmenme cocrasister 500 Toic. deinr., 3 Hux: 120 TBIC. Yen. — HE HOCTHUIIIO
TpyaocrnocooHoro Bozpacta, 150 Teic. yen. — BbIObUIO M3 cocTaBa paboyeil cuibl, 23 ThIC. Yel. —
6e3paboTable, 10 THIC. Yemn. — 3aHTHI HENOJIHBIN pabouunii 1eHb U UIIYT PadoTy.

Onpenenure:
. YHCIIEHHOCTH pabodeli CHIIHI;
. ypOBEHb 0€3pabOTHUIIBI.

1.4. Onpenenure ypoBeHb 0€3pabOTHIIbI, UCTIONb3YS CIENYIOIINE JaHHbIE:

. Hacenenue ropoia. .. ...ccocoeevvveeiiieeiiieennen, 450 TBIC. Uern.

. JeTh 10 16 JICT. .. .ccooviiiiciiiiiie e 80 TEIC. uen.
. TIEHCHOHEPBL. .. weveveeiiieiicirceec e 60 ThIC. Ye.

. Be3pabOTHBIC.........ccviiiiiiiiicici e 13 ThIC. yen.
. BOCHHOCTYIKAIIIHE .......cevveeieieiiie e 5 THIC. Uer.
. PaGoTaroniye MEHCUOHEPHL. . . ....ccuveeveeieeeneene 10 TrIC. Yen.
. Crynentsl BY30B 1 TEXHUKYMOB. .. .....ccvnne... 30 TbIC. yen.
. JIOMOXOBSMKHI ... iiiiiiieiie et 5 THIC. Yer.

1.5. TIpeanonoxum, 4To B TaHHOM T'OJly €CTECTBEHHBINH YpOBEeHb 0e3paboTHIlb cocTaBmsit 5%,
a paxTuaeckuii — 8%.

Omnpeznenute BenuuuMHy OTCTaBaHus (pakruyeckoro Y (B %), a Taxke odbeM Y (B MIpI.
TOJIJ1.), IOTEPSIHHBIN U3-3a 6€3pabOTHUIIbI, €ClIM HOMUHAIBHBIN Y ObuT paBeH 500 Mip. A0JUT.

1.6. DxoHOMUYECKHe MTOKazarenu 0e3paboTullsl B crpane Ha 2015 roj cnenyrorue:

. ¢bpukunonnas 6e3padoruna - 3 %,
. CTpyKTypHas 6e3padoruma — 3 %,
. nuknndeckas 6espadoruna — 10 %.

O6wém HoMuHANTBHOTO BHIT coctaBun 27600 nen. exn. npu koaddummente Oykena - 2,5 %.

Onpenenurte, kakoB Obu1 061 006€M BHII, ecan Oe3pabotuiia He mpeBHICHUIIA CBOETO
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CCTCCTBCHHOI'O YPOBHHI.

1.7. Yposens 6e3paboruipl 1o cocrosiauio Ha 2010 rox cocrasun 8,3 %. 3agaua
[IpaBUTENIbCTBA — CHU3UTD MTOKa3zaTenu 0e3paboTuiist 10 6 %.

Kakum nomxen ObiTh Temn pocta daxtuueckoro BHII ans goctwkeHus 3Tod menn?
Koaddunuent uyBctButensnoctu BBII k nunamuke nukindeckoi 6e3padoTUllbl paBeH 2.

1.8. B yc/IOBHOH SKOHOMHYECKOW CHUCTEME HMMEIOTCS CIICAYIONIME JTAHHBIE O COCTaBe
HaceseHus Ha 2015 roa:
Yucnennoctsb padboueit cuibl — 350 MitH. ver., 6e3padoTHbie — 30 MIIH. Yell., B TOM YHUCIIE:

. 15 miH. yen. cranu 6e3padOTHBIMU B pe3yJibTaTe 0aHKPOTCTBA IPEAIPUSITUI;

. 3 MJIH. 4ell. 00y4aroTcsi HoBod mpodeccuu;

. 3 MIIH. Yell. YBOJICHBI B pE3yJIbTaTe COKpAIECHHs TPOU3BO/ICTBA;

. 5 MITH. YeJl. YBOJICHBI B pe3yJIbTaTe MEPEOPUECHTAIUN MPEANPUSATHS Ha HOBBIC BHUJIBI
NesITeTbHOCTH;

. 4 MuiH. 4en. He pa0oTaroT, TaKk KaK MMEIOT MaJEeHbKHX JIeTe M IpecTapelibix
[poauTENneH.

PaccunraiiTe ecTecTBeHHBI M (HaKTUUECKUH YpOBeHb O0e3paboTHIlbl, HCIOIB3YS 3aKOH
Oykena. Onpenenure NMOTEPU, €CIIM HOMHUHAIBHBIM BaJIOBOM HAIMOHAIBHBIA TPOJIYKT COCTaBHI 4
MJIPA. I€H. €1I.

1.9. B CILIA B 2005 r. nonst 6e3pabOTHBIX BO B3pPOCIOM HaceJIeHUH cocTaBiisia 4%, a o
HPKOHOMHYECKH aKTMBHOT'O HACEJIEHUS BO B3POCIOM HaceleHHH — 66%.

Onpenenute ypoBeHb 0€3pabOTUIBI B JAaHHOM TOJY.

[TpuMepHbIe TpaKTUYECKUE 331aHUSATIO TEMaM IS 3a4eTa

1.10. Yucnennocts HaceneHus coctasisger 100 muH. yen., u3 HUX: 24 MIIH. 4ea. — AeTH 10 16
eT, a TaKKe JIOAW, HaxXoJsIIMecs B JIUTeNbHOM u3oisauuu; 30 MIH. 4el. — BBIOBUIO M3 COCTaBd
paboueii cuibl; 6.9 MiH. yein. — 6e3paboTHble; | MIIH. Yell. — paOOTHUKH, 3aHAThIE HEMOJHBIN pabounii
TIeHb U MIyIIHe padoTy.

Onpenenure:
. YHCIICHHOCTh PabOYei CUIIBI,
. ypOBEHB 0€3pabOTHIIBI.

1.11. B tabnuie npeacTaBieHbl JaHHbIE O TPYIOBBIX pecypcax M 3aHATOCTH 32 HECKOJBKO
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JICT.

3aHecuTe B TaOnuiy. Kak MOXXHO OOBSICHUTH OJIHOBPEMEHHBIH POCT YHUCIA 3aHATBIX M YPOBHS
06e3paboTuilbl?

YpOBEHb 0€3pa0OTUIIBI COCTaBHI B 3TOM ke roay 6%, a dakrtuueckuit — 8%. Mcmonb3yst 3aKoH
OykeHa,

dumepa. CrenaiTe BHIBOIBI.

l'om 1-u 2-u 3-i 4 5

Pabouas cuma 82500 84900 89100 93200 95300
Pa6oraromue 80700 83100 85500 86200 87000
bespabotHbie

YpoBenb 6e3paboTUIIBI

PaccunraiiTe yncieHHOCTh 0e3pabOTHBIX B YPOBEHBb 0e3pa0OTHIIBI I KXKA0To Toza. JlaHHbIe

1.12. Homuuanbubli Y B HekoTopoMm roxy coctaBmi 1000 mupa. momn  EcrecTBeHHBIN

Ornpenenurte MOTEHIMATBHBIN Y JaHHOTO TOJA.

Tema Ne 2: YpoBeHb U Ka4eCTBO KU3HH. VI3MEHEHNE CTOUMOCTH KHU3HU.
2.1. Tlo npuBeaeHHbIM B TaliMIle AaHHBIM paccuuTaiite uHAekchl Jlacmeiipeca, [laame u

Toap OOwem npousBoacTBa, T. Llena, py6./ mwrT.
20151.2016 1.2015 r.2016 .

A 45 70 9 18

B 100 90 12 18

2.2. 3anomHUTE TaONIHUILY, ClIEIaliTe BEIBOIBI.

I'on Homunuaneueiii Y  edasarop (B %, 2006=100) Peanbubrii Y
2013 1700 50

2014 2100 70

2015 3200 100
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2016 4800 120

2.3. Tlo nmpuBeneHHBIM HIKE JAHHBIM PAacCUMTAWTE HEJOCTAIOIIME TOKAa3aTeIu W cleaiTe
COOTBETCTBYIOIINE BHIBOJIBIL:

I'oger 1 2 3 4 5

HomunaneueritY (Mapa.py0.) 240 800 1350 2240
Wunexc nen (%) 30 35 50
Peanpneiii Y (mnpa. py6.) 1200 1400 3200

2.4. Homunaneubii Y BemukoOpuranuu 3a 2010 rox yBemmmuwmics ¢ 480 mipa. py6. mo 600
MIIpA. pyO., a nedusitop Y — co 120 go 150%.
Onpeznenure, KaKk K3MEHUJIACh BEJIMYMHA PEATLHOTO Y CTpaHbI?

2.5. B nannom rony B Batukane mpousBeneHo 22 kr Myku U 60 kr s01ok. Llena myku — 4
py0./kr, 11eHa 070K — 6 pyO./kr. B 6a3oBOM roay meHa s0J0K cocTaBisiia 5 pyO./Kr, a 1leHa MYKH|
ObLIa TaKOH Xe.

Boruncnute nedastop Y.

2.6. [larnaple 00 oOBeMax Mpoaax W IeHaX KapTodens Ha JABYX PBIHKAX IPEICTABICHBHI B
Tabnuue.

OHpeIICJ'II/ITC I/IHIII/IBI/I,Z[yaJ'ILHHﬁ NHIACKC IICHBI KapTO(bCJISI.

PeiHok O6beM nponax, kr  Llena, py0./kr

2015r.2016 r.20151.2016 1.
[TepBerii 40 50 10 15
Bropoin 80 70 12 14

Ilpumepnsie npakmuyeckue 3a0anus no memam 0711 3auema

Tema Ne 3: Ilepconan npeonpusmusi Ha polHKe mpyoa

3a0aua 1. B Tabmuuax mpencTaBIeHO W3MEHEHHE OOIIero MpoAyKTa NpHU HaiiMg
IIOTIOJTHUTEIBHBIX PAOOTHUKOB M IICHBI MPOAYKTa HAa pPBHIHKE COBEPIICHHONW KOHKYPEHIUH U
MoHomnoiuu. Ilo TabmumaMm onpeaenuTe, Kak HM3MEHSAETCS NpeAeTbHBI NPOAYKT M TpejaesibHas

TOXOJTHOCTh TPYyZAa B YCJIOBHUSX COBEPIIEHHON KOHKYPEHIIMH M B YCJIOBHMSIX HECOBEPIICHHO]
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KOHKypeHIMH (MoHomonuu). Paccunraiite HegocTarolmiue MOKas3aTenu, 3anoiaHure Tabnuuel. Eciy
craBka 3apaboTHOM TuiaTel 101107, CKOJIBKO pabOOTHMKOB CMOXKET HAHATh KOHKypeHTHas (upma u
CKOJIbKO paOOTHUKOB — MOHOMOMIHNA?
Pewenue. 15 perenus 3agauu IpUMEHsieM paBmiio cripoca Ha pecypc MRPL = MRC win ans
KoHKypeHTHOTO peiika MRP =P (= MRC)).

PaccunTtaem u BHeceM B TaOnuny 1 u 2 HeoOXoaMMble OKa3aTeIu: NpeaeabHbIi npoaykT MP,
o0mmii toxoxa TR, npenenbHbINi MPOAYKT B IeHEKHOM BhipaxkeHnn MRP .

Tabnuna 1. MI3MeHnenue npeaensHOro MpoayKTa Ha PhIHKE COBEPILICHHOW KOHKYPEHIIMH

Kon 06 [Ipene ena OO6mm [Ipen
HYECTBO JA10% 051 JILHBIN npoay W OXO0Jl €IbHBIN
€ JUHHUIL MPOAYKT nponykt MP_  kxta P(nen.en) TR =TP *P mpoaykr B
Tpyaa L Tpyna TP (xout- JIEHEKHOM
BO €IMHUIY) BBIPAKECHUH
MRP_
1 8 8 2 16 16
2 15 7 2 30 14
3 21 6 2 42 12
4 26 5 2 52 10
5 30 4 2 60 8
6 33 3 2 66 6

Tabnuna 2. MI3MeHeHue npeelbHOro MPOAYKTa Ha PIHKE MOHOIIOJIUU

Kon OO0mwu [Tpenens Ilena O06mm [Ipenens
HYECTBO 1 mpo- HBI  NPOAYKT | IPOAYKTa it noxon TR = | HbIif
€TUHHI] JYKT MP_ PL TP *P MPOAYKT B
Tpyaa L Tpyna (kom-BO JIEHE)KHOM
TP e/-11) BBIPAXKEHUH
MRP_

1 8 8 2,0 16 16

2 15 7 1,8 27 11

3 21 6 1,6 33,6 6,6

4 26 5 1,4 36,4 2,8

5 30 4 1,2 36 -0,4

6 33 3 1,0 33 -3
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[Ipumensst mpaBuno MRP. = MRC., ompeaensem cmnpoc Ha Tpya. B yclaoBusix 4ucTOMH

KOHKypeHIIMH (upma HanuMaer 4 paboTHHMKa, opueHTUpysch Ha npaBwio MRP =P (= MRC.) =
101051. MoHOMDONHS, TIO TAHHBIM 33J]a4H, CMOXKET HAHATh TOJBKO 2-X paOOTHHKOB, kKorga MRP = 11>
PL(=EMRC,) =11g0n. [lo Tabnuile BUAHO, YTO MpEAC/bHAS JOXOMHOCTb CJICAYIOUIETO PAaOOTHHKA
MEHBIIIe, YeM CTaBKa 3/IJIaThl, 3HAYUT, YTO 3TOT PAOOTHHUK 100aBUT K MPUOBLIH OTPULIATEIBHYIO
BEITMYHMHY, NMPUOBUIP HAYHET CHWXKATHCS, MO3TOMY (upMma He OyJAeT HaHUMaTh 3TOTO PaOOTHUKA.
Huxe npencrasieH rpaduk, WUTIOCTPUPYIOMIMA MTPABUIIO CIIPOCA HA PECYPC HA PHIHKE COBEPIIECHHOM
KOHKYPEHIIMY U Ha PBIHKE MOHOIIOJIHH.

BepexianBoe Npou3BoOACTBO U YNPaBJIeHHE MPOU3

BOJMTEJIbHOCTHIO TPYJAA

IIK 3.1

Pa3pabarsiBaer u peanusyer
IMPOCKTHI 10 COBCPHICHCTBOBAHHNIO
KaJpOBOH U COLMAIBLHOMN MOIUTHKA
opranu3anvu B OCJIAX IMOBBIIICHUA
3¢ HEKTUBHOCTH yIIpaBIIEHUS
YeJI0BEUECKIMHU pecypcaMu
OpraHu3allK; OpraHu3yeT MpoLece
pa3paboTKU U YTBEPKICHUS
KOpPITIOPAaTUBHBIX CTAHJApTOB B
o0acTy COLMATIBHON U KaJpOBOM
MOJIUTUKH OpTaHU3aLuU

1. OnpenenuTs NPOM3BOIUTENBLHOCTh TPYAA pabouuX, padoTaOIIMX Ha MPEANPUITHH, €CIIU U3BECTHO,
4TO 00BEM TOBAPHON MPOAYKIMH cocTaBisieT 2950 ThICAY 1I.e]1., @ YUCICHHOCTh pabo4nX paBHa 58
YEJIOBEK.

2. TpyaoeMKocTh u3aenus cHusuiaach Ha 15%. Onpenenurb, Kak U3MEHUTCSI IPOU3BOAUTEILHOCTh
Tpyaa.

3. B pe3ynbpTaTe BHEIPEHUS TEXHOJIOTUU OEPEKIUBOrO MPOU3BOICTBA HOPMbI BpEMEHU paboyuX B
KOMITAHUU-TIPOU3BOMTENE T'a3UPOBAHHBIX HAITUTKOB ObLIM CHIDKEHBI Ha 11%. Onpenenure,
HACKOJIBKO JIOJKHA TMIOBBICUTHCS TPOU3BOIUTENILHOCTE TPY/a IepCcoHaa.

4. OnpenenuTsb pocT NPOU3BOAUTENBHOCTH TPYy/a B 3aBUCHMOCTH OT COKpAIlEHHs TOTeph OT Opaka,
[IpU YCIIOBUH, UTO MpoleHT Opaka B 2014 roay cocrasun 4,0 %, a B 2015 roay 3annaHupoBaH Ha
ypoBHe 3% B (%)

5. Onpenenuth HOPMY BBIPAOOTKH B (T) 17151 pab0overo, 00CTyKUBAIOIIETO allapaTypHYIO CUCTEMY
HEMPEPHIBHOTO JIEHCTBHS ¢ YaCOBOM MPOU3BOAUTENBHOCTHIO 500 KI XMMHUYECKOTr0 MpoyKTa. B
TedeHHe CMeHBI (8 4.) o perjJamMeHTy paboThl cucTeMa o JHanakuBaeTcs 2 paza no 10 muH.

6. [ToHsTHE TPON3BOIUTENTLHOCTH TPYAA

7. IlokazaTenu mpoOU3BOIUTEIHLHOCTH TPy

8. MeTo 161 U3MEpEHUs MPOU3BOAUTEIBHOCTH TPYIa

9. dakToOphl pocTa MPOU3BOAUTEILHOCTH TPYIa

10. Yo BBIACHSIOT B IPOIIECCE aHAIN3a TPOU3BOAUTENLHOCTH TpyAa?

11. HazoBuTe pe3epBbl U IPUYHUHBI POCTA IPOU3BOAUTENIBHOCTH TPYAA, BBISABIIIEMbBIE B IPOLIECCE
AHaIN3a.

12. O6BsicHUTE C TTOMOIIBIO MPUMEPOB, KAKUM 00pa3oM BO3JICHCTBYIOT Ha MPOU3BOIUTEILHOCTh
Tpy/Aa U3MEHEHHUS B PaCIpeeTICHUN PECYPCOB.

13. KakoBbI pe3epBbl MOBBIIIEHUS] TPOU3BOIUTEIBHOCTH Tpyaa B Poccun?
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14. KakoBa poJib MPOU3BOJUTEILHOCTH TPYAa B SAKOHOMUYECKOM pOCTE?
[1K-3.2 HNuTterpupyeT KOMIOHEHTHI KaJApOBOil | [logbluenue npouzeooumenbHocmuy mpyod 3aKi04aemces 8 mom, Yymo. (UCKAoYume JuuiHee)

U COLIMAJIbHOM MOJUTUKHU CO
CTpaTerueil Opranu3anum B 001acTu
yIIpaBJICHUS YEJIOBEUYECKUMU
pecypcamu

a) JI0J1s1 3aTpaT >)KUBOTO TPY/Aa, 3aKII0UYEHHAs B KOKI0M €MHUIIEC TPOYKTA YBEIUYUBACTCS MIPU
OJIHOBPEMEHHOM YBEJIMYCHUH 3aTPaT MPOILIOrO TPYAA;
0) 101151 3aTpaT KUBOTO TPY/Ia, 3aKIIIOUEHHAs B KXKA0W eIUHUIIE TPOJYKTa YMEHbBIIACTCS IPU
OTCYTCTBHH YBEIUYCHHS 3aTPAT MPOILIOTO TPYAA;
B) 00111 cymMMa 3aTpaT Tpy/a, 3aKII0UYEeHHAs B KaKIOW €IMHULIC IPOAYKTa YMEHBIIACTCS.
IIpoussooumenvrocms mpyoa He xapaxmepusyem:
a) 00beM BBIMYIICHHOW MPOAYKIIMY HA €IMHUILY pabodyero BpeMeHu; 6) 00beM BBIMYIIEHHON
MIPOIYKIIMH B PacYeTe Ha OJTHOTO pa0OTHUKA;B) 00BEM BBITYIIEHHOW MPOAYKIIMH HA SAHHUILY 3aTPaT
Tpyaa;
r') 00BEM BBITYIIEHHOM MTPOYKIIMH HA €IMHUILY POU3BOICTBEHHOM TIIOMIAIN
Buvibepume npasunvruiii omeem. Ilokazamens KOMNIEKCHOU oyeHKU 3 pexmusHocmu 11000
nonesHou
OdessmenbHOCMU nymeM COOMHOUEHUS NOTYYeHHbIX Pe3)IbmMamos ¢ NPOOYKMUBHOCbIO UCNOJIb3YeMblX
81008 pecypCOBHA3LIBAECNICHL. .
Db dexTuBHOCTD
PenrabenpHOCTH
[Tpou3BOAUTENEHOCTD
Bce oTBeThI BEpHBI
4. Bvibepume npasunvhsiti omeem. [logvluienue npouzgooumenbHoOCmu mpyoa ...
CriocoOCTBYET MOBBIMICHUIO )KH3HEHHOT'O YPOBHS HACEIICHUS
[TpuBOIUT K POCTY pEANTBbHBIX TOXOI0B HACETICHUS
Bce oTBeThI BEpHBI
[ToBsimaet 3¢ heKTUBHOCTH I€ATETHHOCTH MPEATPUATUI
[ToBbimaet 3¢ (eKTUBHOCTE OTpaciei
Bepno Tonbko 1, 3 u 4.
5. Bvibepume npasunvhwiii omeem. Yeenuuenue npouszsooumenrbHoCmu mpyoa 03Havaen.:
CHIDKEHUE JTONM 3aTpat )KUBOTO TPYAA B €AMHUIIEC TTPOTYKIIHH
YBenuueHue J10J1M OBEIECTBIEHHOTO TPy/la B €AWHUIE TPOAYKLIUU
CHkenue o01ell CyMMBI Tpy/ia B €UHUIIE PO TyKITUN
Bepno tonpko 1 u 2
BepHo Bcé
Buibepume npasunvuwviii omeem. Humerncuenocms mpyoa ...
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N3mepsiercs 3aTpaTaMy HEPBHOM U MYCKYJIBHOM SHEPTUH YeJIOBEKa B €IMHHILY Pad0Yero BpeMeHH.
Omnpenensier puzndeckre Harpy3Ku B IMpoLecce TpyAa

OmnpenenseT cTeneHb HEPBHOTO HANPSHKEHHS P BBITOJIHEHUH padoT

Omnpezensiet Temi padoThI

OmnpenenseT MOHOTOHHOCTD TPY/a, YCIOBHS Tpyaa

BepHo Bcé

Bephno Tonpko 1 u 2

Buibepume npasunvuwiti omeem. Hanpsasjcénnocms mpyoa npu pagHou UHMEeHCUBHOCIMU MOJCem
OvImb

OnunakoBoi

Paznuunon

BepHo Bcé

8. Bvibepume npasunvhwiii omeem. Ha Ounamuxy npouzsooumensHocmu mpyoa OKa3vléaiom elusHue
cnedyrouue hpakmopni:

OpraHu3zaius Tpyaa

HSKOHOMHUS (TIepepacxo/1) pabodyero BpeMeHu

MaTepHaIbHO-TEXHUUECKOe CHa0KEeHne

crcTeMa MOTHBALlMU paOOTHUKOB

NPUPOIHO-KIMMATHYECKHE YCIOBUS

Buwibepume npasunvubwiii omeem. Penmabensnocms npooykyuu onpeoensemcs:

a) OTHOILIEHHEM OaJaHCOBON MPUOBUIN K 00BEMY pealn30BaHHON MPOIYKIINH;

0) oTHOIIEHHEM PUOBLIN OT peanu3aliu K BeIpyuke oT peanusanuu (6e3 HJIC u akuuza);B)
OTHOILIEHHEM 0aJaHCOBOW MPUOBUIN K CpeIHEl CTOMMOCTH UMYILECTBA IPEIPUSATHS;

T') OTHOIIIEHHEM 0aJJaHCOBOW MPUOBLIN K CPETHEH CTOMMOCTH OCHOBHBIX (DOH/IOB M MaTepPHAIBLHBIX
00OpOTHBIX CPEJICTB.

.Bvioepume npasunvhulii omeem. [lpubvine xapakmepuszyem:

a) 3 PEeKTUBHOCTH MPOU3BO/ICTBA;
0) sxoHOMUYecKuil 3(h(PeKT, moTydyeHHBIN B pe3yibTaTe AesITeNbHOCTH MPEINPUITHS;B) PE3yIbTaT OT
peann3anuy MpoIyKIUH.

.Bvibepume npasunvroiii omeem. Ilpu enedpenuu npoyeccrozo nooxooa 0is yenei YnpaeieHus.

JlomkHa OBITH CO3/1aHa CHCTeMa MoKa3aTeNel Iy ynpasieHus Ou3Hec-IipolieccaMy 1o Beeil cucteme
IPOLIECCOB

Jomxusl 6b1Th onpenenensl KPI muis ckBo3HBIX OM3HEC-TTPOIIECCOB

JIoJKHBI OBITh YCTaHOBIICHBI [IEJTM PA3BUTHUS OPraHU3AINH B IIETIOM
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12. Ilpu enedpenuu npoyecchoco nooxooa, 0/ yeiell YnpasieHus O0JINCHbL Oblmb.
Pa3paboTraHbl JOKHOCTHBIE MHCTPYKIIMM PYKOBOJUTENEH.

2. Pa3zpaboTaHbl 1 BHEIPEHBI PErJIaMEHThI AeSITeIbHOCTH PYKOBOAUTENICH BceX YpOBHEH 10
HENPEPHIBHOMY YIIYYILIEHHUIO MPoIieccoB Ha ocHOBe Iukia PDCA.

Paszpabortansr KPI o kaxxgomy mporeccy.

Cosznanbl (hOPMBI YIIPABICHYECKOW OTUETHOCTH IO BCEM OM3HEC-TIPOIIeCCaM.

13. OcHosoti npunsamus ynpasienuecko2o peulenust A6IAHmcs ... KOMNJIEeKCHOCMb n00x0008. 14.
Tlokazamenb KOMIIEKCHOU oyeHKU dhhekmusHocmu 1000U NOAE3HOU 0essmelbHOCMU Nymem
COOMHOULEHUANOTIYYEHHBIX Pe3VIbIMamos ¢ NPOOYKMUBHOCIbIO UCNOIb3YEMbIX 8UO08 PeCyPCO8
HA3bIBACMCAL:

------------------------ npoU3800UMENbHOCHb

Cruorcaem iu mpyooemKkoCcms HeOpeHUe 8biCOKONPOU3B00UMENbHO20 000PYO0BAHUSL:

a) 1a 0) Het

B) KpailHE pelIKo

Pocm npouzsooumenvnocmu mpyoa o3nauaem nogvluieHue e2o pe3yibmamueHOCmu, makx jiu 3mo:
a) HeT

0) B peIKuX ciydasx

B) /1a

K unmencuenomy gpaxmopy pocma o6vemos npouzso0cmea OmHOCUMCAL:

a) pOCT KOJINUECTBA pabOTAIOIINX

0) pOCT TPYAOEMKOCTH H3TOTOBJICHUSB) POCT MPOU3BOJUTENLHOCTU TPYAA

Ecnu npouzsooumensnocmes mpyoa pacmem 3a cuem ygeauyeHus honoa pabouezo pemenu, mo 3mo
o3Hayaem:

a) UHTEHCUBHBIN MyTh

0) 9KCTEHCHUBHBIN MyTh

B) COBEPIICHCTBOBaHUE OPTaHN3AIIMH ITPOU3BOJICTBA

K eénewmnum ghakmopam, nusarowum Ha npouzeoo0umenbHOCmyb mpyod OMHOCAMCA.

a) OOIIIEIKOHOMHUYECKHE

0) y3KOOKOHOMUYECKHE

B) CIICIIMAIU3UPOBAHHBIC

Baoicnvim nanpasnenuem nayunoti opeanuzayuu mpyoa (HOT) aeénsemcs pewenue mpex
83AUMOCBA3AHHBIX 3A0aY:

a) PKOHOMHYECKUX, ICUXO(U3HOTOTHIECKHUX,, KOJUIEKTUBHBIX

0) PKOHOMUYECKUX, TICUXO(DU3UOIOTHIECKUX, COITUATBHBIX
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B) 9KOHOMMHYECCKHX, HCI/IXO(bI/BI/IOJIOFI/ILIeCKI/IX,
OpraHnu3allMOHHBIX

KaapoBblil KOHCAJAMHI M ayAUT

IIK 3.1 PazpabarreiBaet u peanusyer IlepeyeHb BONPOCOB K 3a4ETy
MIPOCKTHI IO COBEPIIICHCTBOBAHUIO 1. KagpoBblil ayuT: MOHATHE U CYLIHOCTh
KaJpOBOW U COLIMATIBHOM MONUTUKU 2. OCHOBHBIC TEXHOJIOTHH ¥ METOIBI KaJpOBOro ayIuTa
OpraHusaniy B LCAX HMOBBIIUCHUA |3, OmbIT KagpoBOro ayaupoBaHus B Poccuu u 3a pydexom
2 heKTHBHOCTH ypaB/ICHHs 4. ITpaBoBBIE OCHOBBI AYAUTOPCKOM IS TETHHOCTH
HCIOBCHCCKNMH peCypcaMu 5. ITonsTHE 06A3aTENLHOTO Ay AUTA
OpTratU3ALUH; OPraHU3YET NPOLUECC |6 [noenypa ATTECTAIIHH AYIUTOPOB
paspabOTKH 1 YTBEPHICHNA 7. Jluen3nupoBaHue ayAuTOPCKON N€ATEIIbBHOCTH
KOPTOPATUBIBIX CTANAPTOB B 8. CTaHapThl ayAUTOPCKOI IeSTETbHOCTH
00JIaCTH CONMATBHOMN U KaApOBOM
MOJIUTUKH OpTaHU3aLuU - Briel AYAUTOPCKHX yEIyT
10. YnpaBieHueckuii ayiuT
11.ConyrcTByromue BUbI ayIUTOPCKUX yCIYT
12. Ayautopckas npoBepka 13.AyauTopckue 10Ka3aTeabcTBa
14.AynuTtopckast BbIOOpKa
15.AynuTopckoe 3aKiIro4eHHe
16. Kontposnp kayecTBa ayiura
17. Ayaut nepcoHazna B CUCTEME YIIPAaBJICHUS IEPCOHAIIOM OpPraHU3aLNH
18. Aynut pabounx mMect
19. Ayaut Halima
20. AyauT yBOJIbHEHUI
21. Ayaut 3apabOTHOM MIIaThI
22. AynuT yclioBHH 1 6€30aCHOCTH Tpy/a
23. AynuT ciayx0 yrpaBiieHUs IEPCOHAIOM
24. Metonnueckue pekomeHaanuu no opranuzanuu CPC
I1K-3.2 NHTerpupyer KoMnoHeHTHI KaJipoBoii (TecToBbIe 3a1aHUA

U COIIMAIILHOM MOJIMTHKU CO
CTpaTerueil opraHu3anum B 00JacTu
YIPaBJICHUS Y€JTOBEUYECKUMHU
pecypcaMu

1. OObexkTamMu KOHCYIbTHPOBAHUS MOTYT SIBJISATHCS:
a) YaCTHBIE U FOCYIapCTBEHHBIE MPEANIPUSTHUS;
0) 3apyOexHass KOHCYJIbTAI[MOHHAsI OpraHU3allus;
B) OTEUECTBEHHAs! KOHCYJIbTAllMOHHAs OpraHU3alus;
') accolanys KOHCYJIbTaHTOB.




UHOUKAMOp

a

Koo

Hnouxamop oocmudicenus
KOMnemeHyuu

OuyeHnounvie
cpeocmea

2. OTIMYMTENbHON YepTOl KOHCYIbTaHTA OT MEHEIKEPa OTIMYACT:
a) IUPOKUI KPyro3op;
0) OpaToOpCKUE HABBIKH;
B) HE3aBUCUMBIIA B3TJIs1] HA KOMIIAHUIO CO CTOPOHBI;
') yMEHHE IPUHUMATD PEIICHUSI.
3. OIUHOYHBIN KOHCYJIBTAHT - ATO:
) KOHCYJIbTaHT 06€3 00pa30BaHUs IOPUINUECKOTO JINLIA;
0) ONMHOKUH YEIIOBEK;
B) WHIUBUIYaJINCT;
') KOHCYJIBTAHT IITaTa KOHCYJIbTAIMOHHON KOMITAHUHU, BCErla pabOTaIOMIMi Ha/l TPOEKTaMU B
OJIMHOYKY.
4. OCHOBHBIM (PaKTOPOM MPOU3BOJICTBA KOHCYIbTAIIMOHHBIX YCITYT SBIISETCS:
a) MHTEJIEKTYaJIbHBIN KaluTa;
0) opaTopcKoe UCKYCCTBO;
B) THOKOCTH U JIETKas aJalTUBHOCTD;
') 3HAHKE WHOCTPAHHBIX SI3BIKOB.
5. CKONBKO CTaJnii BXOJIUT B MPOIECC KOHCYTbTUPOBAHUS?
a) 3;
0) 5;
B) 2;
r) 4.
6. CKOJIBKO 3TarioB BXOJUT B TIPOIECC KOHCYJITUPOBAHUS?
a) 5;
0) 3;
B) 4;
r) 2.
7. B da3y nporecca KOHCYTbTHPOBAHUS «JlHarH03» BXOJSAT:
Q) MEePBBI KOHTAKT C KJIHEHTOM;
0) 0OyueHUe KITMEHTA;
B) JCTAIBHOE N3y4YEHUE TTPOOIIEMBI,
') BBIPA0OTKA PEIICHHUS.
8. B da3y mpouecca koHCYIbTHpOBaHUS «BHEIpeHne» BXOAAT:

a) TUIAHUPOBAHUE 3a/IaAHMS;
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0) OlLleHKa aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEIOKEHHIA;
r) oOyueHHe KIMEHTA.
9. B ¢azy mpornecca korcynpTHpoBanus «I[lmanupoBaHue NEHCTBUI) BXOJISAT:
Q) MPEUIOKEHUS KIIMEHTY OTHOCUTEIILHO 3aJIaHHUS;
0) OlleHKa aJIbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPEIOKEHHIA,
') BBIpaOOTKa pelieHuH.
10. KinmeHT 00s13aTeNbHO YIaCTBYET B CISAYIOIINX BUIAX ACATEIBHOCTH 0 KOHCYIbTHPOBAHHUIO:
a) cOOp MaHHBIX U MpHUBeIeHUE UX B (hopMy, YAOOHYIO JIsl KOHCYJIbTAHTA;
0) MTHTEPBHIOMPOBAHNE BBILIECTOSIIIUX OPIaHOB O COCTOSTHIUH KOMITAHWUM TIPU THATHOCTUKE
poOJIEMBI;
B) 00ydeHHE KOHCYIbTAHTA B ITPOLIECCE KOHCYJIbTUPOBAHMS;
') TOJrOTOBKA KOHCYJIBTAI[HOHHOTO OTYETA.
11. T'ne MoryT paboTaTh BHEIIHNE KOHCYIbTAHTHI?
a) B KOHCYJIbTUPYIOIIECH OpTaHu3aIii;
0) B OpraHu3aIuu-KINEHTE;
B) B HAyYHO-UCCIIEI0BAaTEIbCKOM HHCTUTYTE;
') B aCCOIMANNN KOHCYJIbTAaHTOB.
12. HeoOxo01uM JI1 KOHTPOJIb KIIMEHTa 32 paboTOM KOHCY/IbTaHTa U CIIOCOOCTBYET JIM OH
3¢ EKTUBHOCTH COTPYIHHYECTBA!
a) na;
0) HeT;
B) HE BCETI/Ia,;
13. B kakoM OTHOILIEHUH JPYT K APYT'y MOT'YT HAXOJUTHCS BHEIIHUE U BHYTPEHHUE KOHCYIBTAHTHI?
a) COTTOUMHCHUS;
0) COTpYTHUYECTBA;
B) HU B KAaKOM;
14. Yto Takoe mpoiecCHOe KOHCYJIbTHpOBaHUE?
a) caMOCTOATENbHAs paboTa KOHCYJIbTAHTA;
0) mpoliecc HanMCcaH!us KOHCYJIbTAHTOM UTOTOBOT'O OTYETA;
B) B3aMOJICHCTBUE KOHCYJIBTAHTA C KJIMEHTOM B IIPOIIECCE PEIICHUS SKOHOMUYECKUX H

yIIpaBJIeHYECKHX 3a]ay;
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a
') caMOCTOsITeNIbHAsE paboTa KIIMEHTA.
CouuajabHO-TPY/A0Basi alaNTaIMs MEPCOHAa

IIK 3.1

Pa3pabatbiBaeT u peanusyer
MPOEKTHI 10 COBEPILICHCTBOBAHUIO
KaJpOBOU U COLIMATBHON MTOJTUTUKHI
OpraHMU3alMK B LIEJIAX MTOBBIIICHUS
3¢ (HEKTHBHOCTH YIIPABJICHHUS
YEJI0BEUECKMMU pecypcaMu
OpraHu3alu; OPraHU3YET MPOLECC
pa3paboTKu U YTBEPKICHUS
KOPIIOPAaTUBHBIX CTaHAAPTOB B
00JacTy COIMANBHON U KaJpOBOM
MOJUTUKU OpTraHU3aluu

43.
44,
45.
39.
40.
41.
42.
43.

44,

45.

Hepeueub meopemu4eCKux 60npocoe K zauemy:
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

[TonsTue agantauuu

Llenu mporpammel aganTaluu

Knaccudukanuu siBjeHus: azantamuu

Oranbl aganTanuu

Mertobl aganTauuu

HcnbiTatenbHbIN CPOK

AnanTanysi MOJIOABIX CIIEUATNCTOB

[Iporpamma BBei€HMS B 1OJKHOCTD

HacTtaBHu4ecTBO U KOHCYJIBTUPOBAHUE

Pa3BuTHe yenoBedyecknx pecypcoB

OneHka yCIenHoCTH MPOX0XKIEHUS alalTalluu

[Tokazarenu 1ist orieHKH () PEeKTUBHOCTH IEPCOHAIOM B HAMIPABIICHUH a/IallTAlluU
[Tpodopuentanus u aganTarus

Buenpenue cuctembl arrectauud  UiaM  (QOPMAIbHON  OLICHKHU.
aTTecTaluu

[Ipoueccel mpodopreHTany 1 aganTauu

Bunet npodopuenranuu u agantanuu pabOTHUKOB

CymiHoCTh 1 BHIBI TPO(DOPUEHTAIINHY U aIallTalluN
[Ipodeccrnonanbhas U opraHu3allMOHHAS afaNTalus IepcoHaIa
Henu u 3agaun ynpasieHus: mpodopueHTanuei u aganTainuei.
[Monpaznenenus npohecCUOHATHHON OpUEHTAINH U aJafiTallui U UX QYHKIIUU
CtpyKTypa 1IEHHOCTEH OPUEHTAIIMA MOJIOJIBIX PAOOTHUKOB.

CrpykTypa

nporiecca

BzauMmogeiictBue CJ'Iy)K6BI YIpaBJICHHUA TICPCOHAJIOM C€ PYKOBOAUTCIIAMHU B IIPOLICCCE

aTTeCTallUU.

BzaumocBs3b OLICHKHU IIEpCOHAJIa U ATTCCTAllUN C APYTUMHU SJICMCHTAMU CUCTCMbI YIIPABJICHU A

MIEPCOHAJIOM.

Onpe;[eneHHe " OIMMCAHUC LICIIN aTTCCTAalluu. Bo3MoxHOCTH coueTaHUS ueneﬁ 1 o0ecIieueHue

nx 0ecCKOHGIMKTHOCTH. Kpyr aTTecTyeMbIX.
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46. MeTop! MPOBEICHHSI ATTECTAIHH.
47. KpuTtepuu OLEHKH U pa3paboTKa CUCTEMBI KDUTEPHEB OIICHKH.
48. AHanu3 pe3ysIbTaTOB aTTECTALMH, TJIAaH MEPOIPUATHIHI
I1K-3.2 HHTerpupyeT KOMIIOHEHTBI KaJpOBOMI Ilpumepnvie cemunapckue 3a0anus 014 3auema

M COITMAITBbHOM ITOJIMTHKU CO
CTpaTerueil OpraHu3aluy B 00J1acTu
YIPaBJICHHS YE€JIIOBEYECKUMU
pecypcamu

Cemunapckoe 3anamue mema 1. IlpodeccnoHanbHast U OPraHN3aAUMOHHAN aJanTaAlUSs
MepcoHaJa.

Bomnpocs! 11 o0cyxkaenus:

6. OcobeHnHoCTH Mpolecca alanTalruy B COBPEMEHHBIX OpraHU3aIsX.

7. Buzpl, (hopMbl 1 METO/IBI AT TALIUH.

8. OcobeHHOCTH OIEHKH U MOTHBAILIMY TIEPCOHAJIA HA ITAIE aarTaIim.

9. YcnoBus, BIUAIOLIME HA YCHEIIHOCTD Mpoliecca aJanTaluH.

10. IOpuaunueckue acieKThl aganTaluu.

IIpakmuxym: pazpaboTka MpOrpaMMbl aJjanTalyy Uil KOHKPETHON OpraHu3alty.

Cemunapckoe 3anamue mema 2. IIpodopreHTANMSA U aganTALUs

[{enb — onucats npoiiecchbl IPpoGOpPUEHTALNN U aJalTalluU.

3agaun:

- IEPEUNCIUTH BUJIbI TPO(YOPUEHTALINHN U aJalTallud paOOTHUKOB;

- 0XapaKTepH30BaTh MH(OpMAIHIO 00 aJanTalMyi HOBBIX COTPYIHUKOB.

IInan

1. Cymmuocts u BBl TpodopHeHTAaMM M ajantanuu. llenm W 3amaum  ympaBieHUs
npodopueHTanuen u agantamueit. [logpazaenenus npodeccnoHaATBPHOM OPUEHTAIIMN U aJaNTaIllui |
uX (QYHKIHH.

4. lnpopmarus o npodopHeHTallMy U afanTaluy paOOTHUKOB MPEANpUATUs U ee 00padoTKa.
CTpyKTypa LIEHHOCTEH OpUEHTALIMN MOJIOJIBIX PAOOTHUKOB.

5. Kapeepa kak cuctema.

BoIBOBI:

- IepeyurciIeHbl BUAbl NPOGOpUEHTAINH U a1allTallui paOOTHUKOB;

- OXapaKTepu30BaHa HH(OpMAIIHIO 00 aJanTalMyi HOBBIX COTPYIHUKOB.

Cemunapckoe 3anamue 6.

CUTYALIUA

JlonosHUTE NPUBEAEHHBIE HUXKE METO/AbI YIOBJIETBOPEHHsI NOTPEOHOCTEH BBICHIMX YPOBHEH

COBPEMEHHBIMH METOJaMHM OOOTallleHHs. XapaKTepa M COACP)KaHUS TpyJa, a TaKKe METOJaMH




Koo

Hnouxamop oocmudicenus Oyenounvie
UHOUKAMOp
B KOMnemenyuu cpedcmea

MpUBJICYCHUS] PAOOTHUKOB K MPOLECCY MOATOTOBKM M TPUHATHS YIPABICHYECKUX PELICHHIA.

'VKaxuTe pe3epBbl MOBBILEHUS Y(P(PEKTUBHOCTH TPyAa B 3TOW 007aCTH M MPUYHMHBI, 3aTPYIHSIOLINE

MIPUMEHEHHE ITHX METOJ0B B POoccuu B pa3nuyHbIX OpraHU3allMOHHbBIX CTPYKTYpax.
MeTobl yA0BIETBOPEHHS MTOTPEOHOCTEN BBICIIMX YPOBHEH
CornuanbHble TOTPEOHOCTH:

TexHo10rHU TaliM-MeHeI:KMEHTa B YIIPABJIeHUH NEPCOHATIOM
K 3.1 Pa3pabartpiBaeT u peanusyer Bonpocsl k 3auety

MIPOEKTHI MO0 COBEPIIIEHCTBOBAHUIO
KaJpOBOU U COLIMATbHON MTOJTUTUKHI
OpraHM3aIliH B LIETSAX MOBBIIICHUS
3G HEKTUBHOCTH YIIPABICHUS
YeJI0BEYECKIUMH pecypcaMu
OpraHM3allK; OPraHU3yeT MPoLEecc
pa3pabOTKU U YTBEPKIACHHS
KOPITIOPAaTHBHBIX CTAHJAPTOB B
o0acTy COLMATIBHON U KaJpOBOM
MOJIUTUKH OpTaHU3aLuU

21. TallM-MeHEPKMEHT KaK cucTema.

22.  CyTb IpPOaKTHBHOI'O a PEAKTUBHOIO MTOJIX0/a K )KU3HH.

23. Yro takoe SMART-ienu 1 «Hamnemm».

24.  Yro Ha3bIBaeTCH MOTJIOTUTEISIMUA BpeMeHH B TaliM-MeHepKMeHTe?
25.  Hauano xpoHOMeTpaxa: IeJId U PEe3yIbTaThI.

26. B 4yeM cyTh KOHTEKCTHOTO IJIAHUPOBAaHUsA?

27.  VHCTpyMEHTHI TalM-MEHEKMEHTA JIJIsl ITIAHUPOBAaHUS pabodero JIHS.
28. B 1uem cyThb pe3ynbTaT-OpueHTHPOBAHHOTO IUTAHUPOBAHUS?

29.  Meroa CTpYKTYpUpPOBAaHHOTO BHUMAHUS U TOPU3OHTHI IITAHUPOBAHMUSL.

30. O630p 3a1a4 B TaliM-MeHEIKMEHTE.

31. UncTpyMeHTHI co3janus 0030pa.

32. JlpeBoBHIHBIE KapThl KaK HHCTPYMEHTHI 0030pa 3a/1ad.

33. KoHTposibHBIE CIIUCKU KaK HHCTPYMEHTHI 0030pa 3a/1a4.

34. [IsyxmepHble rpaduku Kak HHCTPYMEHTHI 0030pa 3aj1ad.

35. OCHOBHBIE CTIOCOOBI M METO/TBI PACCTAHOBKH MPUOPHUTETOB B TaiiM-MeHEKMEHTE.
36. Matpuna DiizeHxayspa Kak HHCTPYMEHT paCCTaHOBKH ITPHOPUTETOB.

37. B yeM 3aKkiro4aeTcsi CyTh METOIa MHOTOKPUTEPHAITEHON OIEHKH.

38. Kak ncnomns3yercs npuHuun [lapeto npu miaHupoBaHUK BpEeMEHH Ha 3a/1a4H.

39. Pacnpenenenue pabodeil Harpy3ku Kak OCHOBa ycrexa 1 3(p(eKTuBHOM paboThI.

40. PaboTocriocOOHOCTh YeTI0BEKa U OMOPUTMBI.
41. Metoapl caMOHACTPOUKH 17151 3 (HEKTUBHOTO PEIIESHUS 3a/1a4.

42. «TBOpUecKas JICHb» 1 MOTHBAITHSI.
43. CamomoTHUBaIHs KaK 3PEKTUBHOE peIIeHUs OOJIBIINX TPYIOSMKHX 3a/1a4.

44. PenieHus MENKUX HENPUTHBIX 3a/1a4 B TallM-MEHEDKMEHTE.
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45. Heo0X0auMOCTh KOPIIOPATUBHOTO BHEIPeHHS TaltM-MEeHEKMEHTA.
46. lnarHoctuka u arrectanus TM - HaBBIKOB.
47. Meroauka TM - aTTecTanuu.
48. KoprioparuHbie TM — cTaHIapTHl.
49. T'ubkoe u )ecTKoe mianupoanue Ha MS Outlook.
50. [IprHIMTIB YCIETHOTO TaliM-MEHEKMEHTA.
51. TakTHKa BeICHHS MIEPETOBOPOB.
52. TakTHKa BeIcHUI COBELaHUIl.
53. TakTuKa BeJeHHS TPE3CHTAIIHIA.
54. TakTuka BeieHUs1 co0ece10BaHus.
55. TeneponHoe Bpemsi.
56. AHanu3 HHPOPMAIIMOHHBIX TIOTOKOB.
57. Opranusanusi BpeMEHU Ha YTEHUE.
58. [lenoBas nepenucka, mpaBuia padOTHI C IIOYTOM.
59. TaiiM-MeHeIKMEHT oduca.
60. [Ipodeccuonanusm Menemkepa 1 TaliM-MeHeKMEHT.
[1K-3.2 HNHTerpupyeT KOMIOHEHTHI KaJApOBOI Ynpaxuenue 1. Uro padoraer na Bac?

U COLIMAJIbHOM MOJUTUKHU CO
CTpaTerueil OpraHu3anuy B 00J1acTu
yIIpaBJICHUS YEIIOBEUECKUMHU
pecypcamu

He umeer 3HA4YCHUsA, HACKOJIBKO HepraBHﬂeMOﬁ BBIIVIAAUT Ballla >XU3Hb, — B Hell BCCra €CTH
YTO-TO, UTO pabOTaeT HA BaC, B IONOJHEHHUE K ATUHHOMY MIEPEYHIO TOTO, YTO HE paboTaerT.

beckoHeYHO Ba)kKHO Ha4aTh MMEHHO C TOTO, YTO YK€ paboTaeT W JaeT pe3ynbTatrhl. [Ipexne
BCEro, 3TO YKPENHT Ballly YBEPEHHOCTh B ceOe — YTO, HECOMHEHHO, XOpOIIO B Hadaje IMyTH. Bbl
HEen30€)KHO OOHApYXHTE, YTO y Bac YyXke ecTh (DyHIaMEHT, OCHOBAa — CIIOCOOHOCTH JUTSI Pa3BUTHS
HABBIKOB IIJIAHUPOBAHUA U YIIPABJICHUA BPEMEHEM, AK€ C€CJIM B HaHHBIﬁ MOMEHT 3TH CIIOCOOHOCTH
«IIPUMEHSIOTCS BbIOOpOoUYHOY». Koraa Bel 0OHapYy»KUTE 3TU CIIOCOOHOCTH, Bbl CMOXKETE OMHUPATHCS HA
HUX B JIpYyrUX 00JacTsaX Bamei sku3Hu. Onpeaenss To, 4To paboTaeT, Bbl CAKOHOMHUTE MacCy BpeMEHHY|
U CHJI, TIOCKOJIBKY, OYE€BHIHO, HET HUKAKOW HEOOXOAMMOCTH IPUBOIUTH B MOPSIIOK TO, YTO U O6€3 TOro|
B TIOPSJIKE M XOpOIO paboTaer. 3aaymMaiTech 0 TOM, 4TO pabOTaeT JUisl Bac M B Bally MOJb3y. Bl
MOJKETE BBIIIOJHUTH ATO YINPaKHEHHE B MPOU3BOJIBHON (hopME WM HCIONB30BaTh IMPUBEACHHBIC
HIDKE HE3aKOHYCHHBIC MPEIJIOKECHUS — STO TOMOXET BaM MNPUCTYNMUTh K aHamu3y. OOmymaiite
rIyOOKO M TIIATEIbHO 3TH BOMPOCHI M PACCMOTPUTE BCE ACIEKTHI CBOEH XKU3HU — paloTy, oM,
B3aMMOOTHOIICHUS C JIFOABMH, INYHOE Pa3BUTHE U T.J., — OTBEYas HA HUX.
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IIpooonsicume credyrowgue ymeepiucoeHus no 803MONCHOCMU HAubo.lee NOOPOOHO
Kak ObI st HM OBLJT 3aHSIT, 51 BCET]a HAXO0KY BpeMsl JIs

Mou LEeJIN CTaHOBATCS YEeTKO OTIpeICTICHHBIMH, Korjaa JIeJio KacaeTcs
S TOuHO 3HAIO, CKOJIBLKO BPEMEHU MHE TIOTPeOyeTCsl st
S Bcerna 6e3 mpoMeasieHus IPUCTYTIA0 K
S1 HUKOT1a He 0ma3abIBaro

Y MeHS He BOBHHKAET HpO6JI€M, Koraga

51 6e30 BCAKUX MPOOIIEM MPHUCTYTIAIO K BBIITOJHEHHUIO CJIOXKHBIX IPOEKTOB, KOT/1a
51 Bcerna 3aHAT B IEPEPBIBAX MEXKIY

MHe nerko ckas3aTb HET (KOMY? B KaKUX CUTyalusix?)

MHe nerye YJIOXKUTHCA B 3aIaHHBIC CPOKH, KOTId
S Gonbiie Bcero CHacCTJIUMB, KOraa s

Jlena, BBIIOJIHEHHME KOTOPBIX S JIETKO NIEPENIOPYUA0 IPYTUM 3TO

Teneps MPOCMOTPUTE CBOU OTBETHI M OIPEACIIUTE, YTO HOBOTO BBl MOXETE y3HaTh O cebe,
Cnpocute cebsi, moYeMy BBIIIOJIHEHHWE ITHX KOHKPETHBIX JIeNl U 3a7ad y Bac XOPOIIO TMOTY4aeTcs.
[Touemy 31O paboraer? Bl mpucTtymaere K BBITOIHEHUIO OMPEACICHHBIX JeJ TOTOMY, YTO OHH Bam
odeHb HpaBsaTcs? im moToMy, 4TO BBI JJOBKO C HUMU cripaBiisieTech? Vinu BbI o1aeTech BHEITHEMY
naBieHuo? Bce nmeno B TOM BpeMEHU CYTOK, KOTOpOE€ Bbl BbIOMpaeTe Aisi ITHUX 3aJady, WIH B
KOJMYECTBE BPEMEHH, KOTOpoe TpeOyercs /it WX BbIMONMHEHHSA? C KaKUMH 3a/ladaMd BBl JTYUIIe
CIIPaBIIsIETECh — C TEMH, KOTOpble TPeOyIOT OT Bac pabOTHl B OJAMHOYKY WJIH C TPEOYIOIIMMH
COBMECTHOHM paboThl ¢ apyrumu oapMu? Crpocute cedsi, 9T0 UMEHHO MOOYX IaeT BaC BBITIOJHSTH
STH 3a]]a4H.
Jlaxxe ecnu HEKOTOpble O0JacTH Bamied >KWU3HMU, HAXOJANIUMECS IO/ BalllUM TOJHBIM
KOHTPOJIEM, caMU M0 ce0e KaXyTcs BaM HE3HAYUTENbHBIMH, WX aHAJIW3 MOXET IOMOYh BaM
BBISICHUTD, KaK PEIIUThH JIpyrue, 00Jaee cepbe3HbIe MPOOIEMBI.

VYnpaxnenue 2. Uto He padoraer?

Tenepsb, Korjga Bbl YBUJIETH, UTO BBl U B CAMOM JIeJie XOPOIIIO YIPaBIseTe MO MEHBIIEH Mepe

JacThIO CBOETO BpPEMEHH, U Oosiee-MeHee MOHSUIM MoueMy, MPHIILJIO BpeMs 3a/laTh cebe cieayronuii
Borpoc: «Uto He paboraeTr?»

Ilone3Ho 3amucaTh CBOU OTBETHI U NMOCMOTPCTh HAa BCKO KAPTUHY HCIUKOM. Ouenb HHTCPCCHO
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CPaBHHUTb OTBETHI HA ATOT BOMPOC C OTBETAMH ONPOCHUKA B paszzene «Uto padoraer?». Brl Moxere
BBHIIIOJIHUTH 3TO YINPAKHEHHE B TNPOU3BOJIBHOM (OpME WM HCHOIB30BaTh MPUBEACHHBIC HUKE
HE3aKOHYCHHbBIE MPEIIOKEHUs, YTOOBI MPUCTYNUTh K aHanu3y. He 3a0yzapTe, oTBeyas Ha BOIPOCHL,
PacCMOTPETH BCE ACIEKTHI CBOEH KU3HU.

IIpooonocume cnedyrowue ymeaeporcoenus. IIpuBeaute Kak MOXKHO OOJIbIIIE TPUMEPOB
Y MeHsI HUKOT/Ia HET BpeMEHU Ha
51 Tpauy CIMIIKOM MHOTO BPEMEHH Ha

Y MEHS HET YETKO ONPEAEIICHHBIX LIEJIE B OTHOILIEHUHU

bl X041y U MOT'y BE€Chb ICHb 3aHUMAThCA
41 Bcerma HeIOOICHUBAIO BpeMs, HGO6XOILI/IMOG JJIs

SI Bcerpa oTKJIaAbIBal0 HA4ajao
SI yacTo onasapIBaro
MHe TPYAHO CKa3aTb «HECT»

MHe TpyHO 3aKOHYUTh

Bamm otBeThl Ha Borpoc «UTo He paboTaeT?» CTaHyT JUIs Bac epedYHEM TOT0, YTO BaM HY)KHO
yucnpaBuTh. [locMoTpUTe Ha 3TOT CIIUCOK MPOOJIEM M CPABHUTE €0 CO CIIMCKOM OTBETOB Ha BOINPOC
«Uto paboTtaer?». Ecnu BaM TpyAHO NPUCTYIHTh K BBIIOJHEHUIO WIIM 3aBEPIIUTH OJHU 337]a4d U B TO
K€ BPEMsI Bbl HE UCIBITHIBAETE TAKUX MPOOJIEM C IPYTHMHU, CIIPOCUTE ce0sl, TOUYEMY 3TO IPOUCXOUT,
B HEKOTOpHIX cly4asx y Bac HUYEro HE MOJy4yaeTcs MOTOMY, YTO BaM HEOOXOJUMO OBIAJETH
OIPEICTICHHBIMU HAaBBIKAMM, HAIpUMEpP, HAYYUThCA HE JOIMYCKATh 3aJEpPKEK M May3 WM TOYHO
paccuuThIBaTh BpeMs, HEOOXOIUMOE ISl BBIMOJHEHHs 3aj1ad. My BaM HYXKHO NMPOCTO HAYUUTHCS
[IPUMEHSITh HaBbIKM, KOTOPHIMU BBl OBJIJICNI B OJTHOM cepe KU3HU, K APYTUM IPEIMETaM.

I1K-4 Cnnoco0eH pa3padaTbIBaTh CHCTEMY CTPATErHYECKOI0 YIIPABJICHUS Y€J10BEYeCKUMH PECypPCcaMH M IPUHUMATh Ka/JPOBbI¢ PeLleHUs

JKOHOMHKA TPYAA

[1K-4.1

[IpoBONT CTpATErMYECKUI aHAIN3
BHEILHEW U BHYTPEHHEHN CPElbl B
L[eJIsIX BBIOOpA U pean3alnuu

A EKTUBHON KaJpOBOI TEXHOJIIOTUH B
CHUCTEME CTPATErMYECKOr0 yIPaBICHUS
[IEpCOHAIOM

Ilepeuens meopemuueckux 60npocog K IK3IAMeHy:

TpynoBble pecypchbl 001IeCTBA: TOHATHE U COCTABIISAIONIHE.

SIBOYHBIN, CIMCOYHBIN U CPETHECITMCOYHBIN COCTaBbI KaJIPOB.
TexyuecTp KapoB U MOKA3aTEN €€ XapaKTEPU3YIOLIHE.
[TpousBoauTenbHOCTD U 3HPEKTUBHOCTD TPY/IA.

DKOHOMUYECKAas CYIIHOCTh U (PYHKIIMHU 3apaOOTHOM TJIATHI.

[TonuTHka 3apabOTHOM IIAaThl U IPABOBBIE OCHOBBI €€ PEryJINPOBaHMUS.
HopmupoBanue Tpya Kak 3J€MEHT MOJIUTUKY 3apaO0THOM TIATHI.
TapudHas cucrema orIaTel Tpy/aa, €€ CTPYKTypa B (PyHKITUH.

N~ WNE
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9. Hanrapuduble yciaoBus OIIIaThl Tpya.
10. ®opmsl 1 cucTeMbl 3apabOTHOM TUIATHI.
11. KoMIieHCaIIMOHHBII MakeT KakK BCIOMOTATElIbHBIA AJIEMEHT IOJIMTUKUA 3apa0OTHOM IIIaTh
TPAAUIIMOHHOTO THIIA.
[1K-4.2 DopMHUpYET 3JIEMEHTHI KaJpOBOH Ilpumepnoie npakmuueckue 3a0anus 01 IK3amenda

3agaya 1. /[ npousBoOACTBa MPOAYKIHMK B TUIAHOBOM MEPUOJE NPU COXPAHEHWUH JOCTHTHYTOTO
ypoBHS BbIpaboTku Tpedyercs 1200 pabounx. OO1as YJKOHOMUS YUCICHHOCTH pabovHX B pe3yibTaTe
BHE/IPEHHUS HAaMEUYEHHBIX Mepornpuatuii coctaBut 100 yen. BueapeHre HOBOI TEXHOIOTHUH MTO3BOJIHT
COKPaTUTh MOTPEOHOCTH B pabouux Ha 5%. OnpeneauTs pocT NPOU3BOAUTEILHOCTH TPY/AA BCETO H 34
CUeT BHEIPEHUSI HOBOHM TEXHOJIOTHH.

3agaua 2. J[ng mpou3BOJCTBA MPOAYKIMU B IUIAHOBOM IMEPHOJE MpPHU COXPAHEHUU BBIPAOOTKH,
MOCTUTHYTOW B 0a3oBoM mepuone, tpedyercss 1200 paboumx. BHempeHne HOBOW TEXHOJOTUHU
MO3BOJIUT COKPATUTh MOTPEOHOCTh B pabounx Ha 5%, MOoAepHU3alUs ACHCTBYIOIIETO 000pyI0BaHUS
— Ha 7,5%, CokpallleHne BHYTPUCMEHHBIX MOTEph pabodero BpemeHu — Ha 1,5%. Omnpeaenuts pocT
MPON3BOIUTENILHOCTH TPYAA MO (haKTOpaM U B ILIEJIOM.

[TpuMepHbIe TPaKTUYECKHUE 3aJaHus IJIs DK3aMeHa

3amauya 3.

Pabouue-cnenpmuku orpadotamm 850 000 gen.-4, ocHOBHBIC paboune-nioBpeMeHIMKH - 125 000
Yell.-4, BpeMsl 0 HapsagaM pabouux-caenbiukoB — 985 500 Hopmo-4, BpeMs 10 HapsAaaM Ha paldoThl,
HE IIPeyCMOTPEHHbIE TEXHOJIOTUEH, U HcTipaBieHue opaka — 8500 HopMo-4, MIaHUpyeMasi 3KOHOMUS]
0T BHEJpeHUs KomIuiekca Meponpuatuil — 55 000 yen.-4. 3amnaHupoBaH pocT 00beMa MPOU3BOIUTCS
Ha 15%, a Takxke CHUXKEHHE 00beMa KOOMepHUpOoBaHHBIX MOCTaBOK ¢ 20 mo 15%. ®PB peanpHbIif
0IHOTO pabouero B miaaHoBoM mepuozae — 1850 u, B 6a3ucHoM — 1825 4. YaenbHbIN BEC OCHOBHBIX|
paboumx MiIaHupyeTcs MOBBICUTH € 52 10 55% mnpu HEM3MEHHOW UX YucieHHOCTH. OnpeaenuTh pocT
MPON3BOIUTENLHOCTH TPY/a B PE3YJIbTaTe CHIXKEHUS TEXHOJIOTMYECKON TPYJOEMKOCTH.

Sangaua 4.

OnpenenuTs BbIPaOOTKY Ha 1 pabOTHMKAa MO TOBApHOM MPOJYKIMH M HOPMAaTHBHOM CTOMMOCTH
o00paboTku, ecniu oobem TII B omroBbix meHax 9160 Toic. py0. CTpykTypa 3aTpaT B % KO Bceit
CTOMMOCTH CJeIylolas 3apIuiata MpoU3BOACTBEHHBIX pabouux ¢ HauuciaeHusMu — 13%; 1exoBble
pacxonmel — 12%; oOme3aBojackue pacxoasl — 10%; cblpbe M OCHOBHBIE Ma—Tepuaidbl — 35%;
BCIIOMOTaTeNbHbIe Marepuanbl — 5%; moctaBku 1o koomepamuu — 15%; mpubsus — 10%.
CpenHecnicoYHasl YMuCICHHOCTh pabounx 334 uen.

I1K-4.3

ObecneunBaeT HH(HOPMAIIIOHHOE U

IMPaBOBOC COITPOBOXACHUEC CUCTCMBI

IIpumepnotii nepeuenv mem Kypcoeoi padvomol:

1.'ocymapcTBEHHOE peryJIupoBaHre 3apa00THOM IJIAThl B PIHOYHON YKOHOMHKE.
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CTPaTErMuecKoro yrnpaBJICHUsS
4EJI0BEYECKHMHU PECypcaMu

2. KoJJ1eKTUBHO-TOTOBOPHOE PETYIMPOBAHUE OILIATHI TPY/AA: CYLUIHOCTb U chepa IPUMEHEHUS.

3. CylmHOCTb M TEHAECHLMH HBOJIIOLMU JCHEKHBIX J0XOJO0B HaceleHHs B ycnoBusx Poccuiickoit
Denepanuu.

4. YcioBust mpuMeHeHus U Y3PPEKTUBHOCTD UCIIOIB30BAHUS PA3IMUHBIX (POpPM 3apabOTHOM IUIATHI.

5. D¢ ¢dexTUBHOCTh MPOU3BOACTBA TOBAPOB U IMPOU3BOAMTENBHOCTh TPYJa: CYIIHOCTb, 3HAa4y€HUE,
KITFOYEBBIC (DAKTOPHI POCTA.

6. IIpoGieMsl yrpaBieHus: IPOU3BOJUTEIBHOCTBIO TPY/IA B YCIOBUAX PIHOYHON 3KOHOMHUKH.

7. KagectBo pabouel cuiibl U mpoOiaeMbl MpodeCCHOHATBHONW MOATOTOBKH HACEJIICHUS B YCIOBHUSX
Poccuiickoit deneparumu.

8. [IprunHbl 6€3pabOTHIIBI B PHIHOYHON SKOHOMUKE U MEXaHU3MBI PETYJIUPOBAHMS €€ YPOBHSI.

0. be3paboruna B Poccun: Buabl, popMbl, COLMaIbHO-I3KOHOMUYECKUE MTOCIEACTBUS.

10. ®opmbl 1 METO/BI COLIUATBHON MOIEPKKUA 0€3pa0OTHBIX: POCCUMCKUIM U MUPOBOH OIIBIT.

11. UndpactpyKkTypa peryaupoBaHus 3aHATOCTH HaceneHus B Poccuiickoit deaepanuu.

12. KoHKYpeHTOCTIOCOOHOCTh pa0OTHHKA HA PHIHKE TPY/Aa: METOJIBI OOECTICUEHUSI.

13. [TonuTHKa 10XOI0B U 3apabOTHOM MIIaThl B cCOBpeMeHHoi Poccun.

14. Posb mpodcoro30B B 00ecrieueHNH 3aHITOCTH U COIMATBLHOM 3aIUThI HACEICHUSI.

15. KadecTBo XxM3HU HACETIEHMS: IOHATHUE, I0KA3aTeNN, COBPEMEHHOE cocTosiHUE B Poccum.

17. luBecTULIMM B YEJIOBEUYECKUM KanuTal U UX 3P PEKTUBHOCTD.

18. DxoHOMHUecKast cBOOO/Ia U XapakTep (QYHKIIMOHUPOBAHUS pabovei CHIIbI B YCIOBUSAX PHIHKA.

19. Brnusiaue 3apab0OTHOM IJIaThl HA COBOKYITHBIN CITPOC U MIPENIOKEHNE Pab0Uei CHUITbI.

20. Teopun 5KOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHIIECMIIUU YEJIOBEUECKOTO KaluTaIa.

21. IIpo6iemsl OeqHOCTH M MasmooOecrieueHHOCTH B Poccuiickoit deneparuu (1000 Apyroi crpaHe
M0 BEIOOpPY MarucTpaHTa).

22. DKOHOMUYECKHHM POCT B PA3BUTHIX CTPaHaxX M €ro BO3JIECHCTBHE HA YPOBEHb W KAYECTBO KU3HU
HACEJICHUS.

23. OcobeHHOCTH (HYHKIMOHMPOBAHMS pPBIHKA TpyJa M BO3JCHCTBHE HA HEro CTPYKTYPHBIX
M3MEHEHUH B DKOHOMUKE.

24. IIpobnemsl hopMHUpOBaHUS CIIpOCa HA TPYA U IPEJIOKEHHS TPYIa.

25. MurpanuoHHsle Ipoueccsl B Poccuu, X 3Ha4€HNE U COLUAIbHO-DKOHOMUYECKHUE MOCIIEICTBUS.
26. CounanbHas MOJIUTHKA TOCYAApPCTBA M CUCTEMa COLMAIBHOM 3allMThl HaceleHus B Poccuiickoi
Denepanuu.

27. 'ocynapcTBEHHOE PETYIUPOBAHHUE IEMOTPAPUISCKUX U MUTPAIIMOHHBIX MTPOIIECCOB.

28. Pa3Butue manoro 6usHeca B Poccuu 1 ero poiib B peau3aliiy porpamMm 3aHsATOCTH.

29. O6pa3oBaTenbHBIN moTeHnuan Poccuu: mpodiemsl, HopMupoBaHuUEe, MPOTUBOPEUHS.
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30. CermeHTanus poIHKa TPyAa U IPOOJIEMbl TUCKPUMHUHAIIMH.
NHdopmaninoHHbIe TEXHOJOTHH M IPOrPAMMHbBIE CPeACTBA YNIPABJIEHHUS MEPCOHAIOM OPraHU3alUN
IMK-4.1 [IpoBOIUT CTpAaTETMYECKU aHAIIA3 Ilepeuenv meopemuueckux 60nNPOCO8 K IK3AMEHY:
BHELIHEH U BHYTPEHHEH Cpe/ibl B 8. [Ilonsartue, mpeamer, OOBEKT U 3a/1a4H U3y9aeMOU JUCIIUILITHHBIL.
LEJIAX BBIOOPA U pean3aiu 9. AKTyanbHOCTb U HEOOXOAMMOCTh U3y4YEHHsI MPOOIIEM CUCTEMBI YIIPABICHUS IEPCOHATIOM.
b dexTrBHON KaapoBoil TexHomoruu B{10. OOBEKT U MpeaMeT U3ydeHUs
cucteMme ctparerudeckoro ynpasienus (11. Crnennduka S5KOHOMHUECKOTO MOAX0Aa K U3YUYEHUIO0 CUCTEMBI YIIPABICHHUSI IEPCOHATIOM.
[epPCOHAIOM 12. TpynoBoii MOTEHIIMAN B CUCTEME SKOHOMUYECKHX PECYPCOB.
13. CymuHocTs NOHATHUS «YIPaBIIEHUE IIEPCOHATIOM) C SKOHOMHYECKOM TOUKH 3PEHUS.
14. EcTecTBEeHHO-TEXHHMYECKass M COLMAIBHO-DKOHOMHYECKass CTOPOHBI OpraHW3allik  Tpyla
nepcoHaia.
11. DKOHOMHYECKUH IMOAXO0/ K OPraHU3AIMH TPYa: OCHOBHBIC 331a9U ¥ (DYHKIIUH.
12. DxoHoMuYeckas CTOpOHa OpraHU3alluy TPyia Ha MPEANPUSTHUE.
13. DKoHOMHYECKas OIIEHKA YEIOBEYECKOTO U TPYIOBOTO OTEHIMAIA MTPEIIPUSITHSL.
I1K-4.2 DopMUpYET 37IEMEHTHI KaJPOBOM Ilpumepnvie mecmoegvle 3a0anus

TexHOJIOorHsI MyJIbTUMEINA — 3TO TEXHOJIOT U, 00ecreynBaroIas:

1. pa®oTy ¢ HEMOABMKHBIMHU U300paKEHUSIMHU, BUIEON300pAKEHUSIMHU, TEKCTOM U 3BYKOM

2. paboTy MO CO3/1aHUI0 TEKCTOBBIX MHOTOCTPAHUYHBIX JOKYMEHTOB

3. BeINOJIHEHHE cOopa, 00pabOTKH, XpaHEHUS U Nepenayn HHPopMaIuu

4. ananu3 uHGoOpMaIK U pa3pabOTKy MPOTHO30B MOBECHHS 00bEKTa NPEeAMETHON 00JIacTH B
Oymyiiem

MHOXeCTBO KOMIIBIOTEPOB, CBA3aHHBIX KaHaJaMHU Nepeaayd HHQOpMAIMK U HAXOJISIIUECs B
[Ipejesax 0JHOro 3JaHMsl, Ha3bIBACTCs

1. ”HPOPMALIMOHHOM CEThIO C TUIIEPCBA3BIO

2. 17106aTbHOM KOMITBIOTEPHON CEThIO

3. perMOHAIBbHOW KOMITBIOTEPHOM CETHIO

4. IOKaJIbHON KOMITBIOTEPHOM CETBIO

CBOICTBO MHTETPHUPYEMOCTH MH(POPMAITMOHHONW CUCTEMBI YIIPaBJICHUS BKIIOYAET

1. BO3MOXKHOCTh peaiu3aliy 3aJI0)KEHHBIX B CUCTEMY (QYHKIUH

2. BO3MOXHOCTb THOKOTO YIIPaBJICHUS CUCTEMON

3. BO3MOXHOCTb B3aHMMOJAEHUCTBUS HECKOJIBKMX TEXHOJIOIMH IpPU PEUIEHUU IOCTaBJICHHBIX
3a1a4

4. BO3MOKHOCTh IPUMEHEHUS] MATEMaTUYECKUX METOAOB IPU PEIICHUH ITOCTABICHHBIX 33734

DyHKIIMOHAIbHAS TOACUCTEMa HH(POPMALIMOHHON CUCTEMBI YIIPABJICHUS BKIIOYACT
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. ABTOMaTH3UPOBAHHBIC pabOYKe MeCTa

. IporpaMMHO€E oOecIieueHne

. MaTeMaTHYecKoe oOecTieueHue

. IpaBOBOE O0eCTIeUeHNE

— 5. TEeXHOJOTHYECKOe 0OecIeYeHne

WubopmManoHHast TEXHOJIOTHS MOICPIKKH MIPUHATHUS PEIICHUH XapaKTepru3yeTcs:

— perieHueM c1abo CTPYKTYPHPOBAHHBIX 3a/1a4;

— OpHEHTaIuel Ha MOJIb30BaTels — MPOEeCCHOHANIa B KOHKPETHOM MPUKIIAIHON 001acTH

— IIUPOKHUM MPUMEHEHHEM MaTEMAaTHYCCKUX MOJICNICH 1 METOIOB PEIICHHUS 33/1a4 Ha X OCHOBE
— mnpuMeHeHueM texHonoruu Data Mining DocFlow-TexHomoruu npeqHazHaueHsl s ...

|
AW N =

[1K-4.3

ObecneunBaeT UHPOPMAIIIOHHOE U
MIPABOBOE COMPOBOKIACHUE CHCTEMBI
CTPATErHUECKOr0 YIIPaBJICHUS
YEJIOBEYECKIMH PECYpCaMu

[TpuMepHbIe TECTOBBIC 33aHUS:

K ¢akrorpadpruyeckum HHPOPMALMOHHBIM CUCTEMAM OTHOCSTCSL:

— 1. Koncynprantllmtoc

— 2. Reader Acrobat

— 3. 1C: llpennpusitue

— 4. Ilapyc: CrpaxoBanue

[{enTpanu3oBaHHble HH(POPMALMOHHBIE TEXHOJIIOTUH YIIPABICHUS XapaKTEPU3YIOTCH. ..

— l.ocymectBieHneM o00paboTkH HMHGOpMAIMM M peuieHHeM (YyHKIMOHAJIBHBIX 3ajad B
MH(OPMaLIMOHHOM IIEHTpe (Ha LEHTPaJIbHOM CEpBEpPE) BIUYUCIUTEIBHON CETH

— 2.JI0KaJbHBIM MPUMEHEHHEM CPECTB BBIUUCIUTENIHOW TEXHUKH, YCTAHOBJIEHHBIX Ha pabounx
MecTax II0JIb30BaTeNiell Ui pemieHusl KOHKPETHBIX 3a/ad  CIEIUAINCTOB; OTCYTCTBHEM|
HEHTPAIM30BaHHOTO aBTOMATH3MPOBAHHOTO XPAHWIMINA JAaHHBIX, HO HAJIWYMEM CpPEICTB
KOMMYHHKAIHH

— 3.uHTerpanuei nporeccoB peuieHus (QyHKIMOHATBHBIX 3a/1a4 Ha MECTaX C HCIOJIb30BaHHEM
COBMECTHBIX 0a3 [aHHBIX W KOHIEHTpamWed Bced WHPOPMAIMU CHUCTEMBI B
ABTOMATH3UPOBAHHOM OaHKE JJAHHBIX

JlenieHTpanu30BaHHbIe HH(POPMAIIMOHHBIE TEXHOJIOTUH YIIPABICHUS XapaKTePU3YIOTCH ...

— l.ocymectBieHueM o00pabOTKM HH(pOpMAIMM M pelIeHneM (YHKIMOHAIBHBIX 3a7ad B
MH(OPMaLIMOHHOM IIEHTpe (Ha LEHTPaJIbHOM CEpBepe) BRIYUCIUTEIHHON CETH

— 2.JIOKaJbHBIM IPUMEHEHHEM CPECTB BHIUMCIUTEIILHOM TEXHUKH, YCTAHOBICHHBIX Ha pabodnx
MecTax I0JIb30BaTeNell JUlsl pelleHHs KOHKPETHBIX 3aJay CIELUATIUCTOB; OTCYTCTBHUEM
HEHTPAJIM30BaHHOTO aBTOMATH3MPOBAHHOTO XPAHWIMINA JAaHHBIX, HO HAJIWYMEM CpPEICTB
KOMMYHHKaLUH

— 3. UHTerpanuei mpoueccoB peneHns QyHKIMOHATBHBIX 337a4 Ha MECTaX C MCIOJIb30BAaHHEM
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COBMECTHBIX 0a3 JaHHBIX M KOHIIEHTpanued Bced HH(OpPMALUU  CUCTEMBI
ABTOMATH3UPOBAHHOM OaHKE JTAHHBIX

KaxoBo HazHaueHue [lyreBoguteneii B cucreme Koncynprant Ilmroc?

1. paboTa ¢ MEHIO ¥ 3KpaHHBIMH (OpPMaMH, C CUCTEMaMH ITOMOIITA ¥ IMOACKa3KaMH,

2. yno6cTBO norcka HH(pOpMALIUY MO pa3fesiaM U TEMATHKE,

3. yn00CTBO MOUCKA MO JIaTe MPUHATHUS JOKYMEHTA;

4. BO3MOXHOCTb CO3/IaHUS 3aKJIaJIOK B IIpOIEcCce MOMCKa HHPOpMaIuu

bricTpeiii mouck B cucteme «Koncynbrant [lmrocy ...

. ”HCTPYMEHT MOKCKA JOKYMEHTA U MOUCKa HHPOPMALIUHU 110 KOHKPETHOMY BOIIPOCY

2. HHCTPYMCHT IS ITIOUCKa MOHSITHH B CJIOBape (I)I/IHaHCOBHX U IOPUINYCCKUX TCPMUHOB

paboThI
4. MHCTPYMEHT JIJIsl IOUCKA U TPOCMOTPA CBSI3CH K OTKPBHITOMY JIOKYMEHTY

B

3. HHCTPYMCHT IJId IOMCKa PEC3YyJbTAaTOB 3allpOCOB, CACIIAHHBIX B IMPCABIAYIIHNX CCAHCAX

Ilcuxosorus

ylpaBJieHUS

[1K-4.1

[IpoBOIUT CTpAaTErNUECKU aHAIIA3
BHEIIHEW U BHYTPEHHEHN CpeJbl B
[[eJIsIX BEIOOpA U peann3aiuu

A PeKTUBHON KaJPOBOI TEXHOJIOTUH B
CHUCTEME CTPATErHYECKOr0 yIPABICHUS
[EPCOHATIOM

METOJHKaA «OLIGHK& JINYHBIX KAYCCTB PYKOBOAUTCIIA.

CUTYyallUs U HAIIPAaBJIEHHOCTb PYKOBOIUTEIS».
3. Onpenenurte cTuib pykoBozcTBa 1o meroauke B.I1. 3axaposa u A.JI. XKXypasnéna.

1. TIpoBeauTe MCUXOJIOrMYECKOE MCCIIEJOBAHUE IO ONPENEICHUI0 CTUIS PYKOBOACTBA B MajloM
KOJUIEKTHUBE (TpyIIe) npu nmomouin TectoB: «¢pdextuBHocTh auaepctsay (P.C.HemoB), TecroBas

2. Ompenenutre COOCTBEHHBIC YIPABIEHYECKUE CIOCOOHOCTH IO METOJUKE «YTpaBJeHUECKas

4, IloaroToBUTH MMCHEMEHHOE COO6IJ_IeHI/Ie Ha TEMY ((q)}/'HKI_[I/II/I YIIpaBJICHHUSA U YIIPABJICHUCCKHUEC POJIN

IMPaBOBOEC COITPOBOXKACHUEC CUCTCMBbI

[1K-4.2 DopMHpYET 2JIEMEHTHI KaJpOBOU 1. Cnenatb moaOOpPKY IMATHOCTUYECKUX METOAUK ISl U3yYEHUS M OLEHKU OTHOIICHUN B CUCTEME
MOJINTUKH, OCYILIECTBIISET KaAPOBOE  |«PYKOBOAUTEb — OJUMHEHHBII.
[IaHUpOBaHME U pa3paboTKy cucteM [2. Hanucates pa3mbinuienre Ha TeMy « TpyaHOCTH B YIIpaBI€HUU TPYAOBBIM KOJIJIEKTUBOM U UX
OILIATHI TPY/A U CTUMYJIMPOBAHUS KaK [[IPEOJOIECHUEN.
CTpaTernuecKux HarpaBIeHHUH 3. [TonbGeprTe METOAMKH, C TOMOIIBI0 KOTOPBIX MOYKHO OCYHIECTBUTH IMATHOCTUKY CBOMCTB,
[pa3BUTHS OpraHU3aLuU COCTOSIHUN M OCOOCHHOCTH JINYHOCTH COTPYAHUKOB OPraHU3aAIUH.
4. TlonGepuTe METOIUKH JIJIsl OTIPEICTICHUS KUZHEHHBIX U MPO(ECCHOHATHHBIX OPUCHTAIINN
repcoHaIa.
5. Onpenenure METO/IbI ICUXOJIOTUYECKUX UCCIIEOBAHU, KOTOPBIE BBl PEKOMEHI0BAIH OBl
MPUMEHSATH [IPU OPTaHU3aIH [T0100pa KaapoB. 3aiaHue MIPEICTABUThH B BUJIE PE3IOME.
6. IloaroToBUTH MUCHMEHHOE COOOILIEHHE Ha TeMy «POpMHPOBAHNE YIPABICHUYECKUX KOMaHI»
I1K-4.3 ObecneunBaet nHpOpMaIMOHHOE U (1. AHATU3 IPUMEPOB «KMUCCUN OPTaHU3AIMIN U «TOHKHOCTHBIX HHCTPYKLIUI.

2. IIpesenTanus (0OBEKTHBHBIC M COITMATBLHO-TICUXOJIOTHYECKHE KpUTeprHu 3 (HEKTUBHOCTH TpyJa
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CTPaTErnuecKoro yrpaBiIeHHUs 3. YuacTue B 1€MOHCTpalUU (MHTEPBBIO MO KOMIIETEHIIUSM).
YeJIOBEYECKIMHU PECypCamMu 4.IIpesenTarus (0OBEKTUBHBIE U COLMAIBHO-TICUXOJIOTHYECKUE KpuTepuu 3(pPpeKTUBHOCTH Tpyaa).
3amucka 1o pe3yibTaraM JUarHOCTHKHU (PYHKIIMOHAIBHBIX COCTOSHUN B TPYAE C MPEIOKEHHUSIMH 110
MX TIPEOJIOJICHHIO.
S. YdacTue B IpOEKTHOM 3aHITHH U MPEJCTaBICHHE TJIaHa TPOrPaMMBbI TOBBIIIEHUS MOTUBALIUH
Tpyna (Ha mpuMepe yueOHOM TPYIIIIBI).
6. [IpencraBnenue pe3yabTaTOB TUATHOCTUKU COLUATBHOIICUXOJIOTHYECKOTO KIIMMaTa B KOJIJICKTUBE;
7. Ilpe3eHTanysi aHaIMTUYECKOT0 0003PEHNS TPOrpaMM «TUMOMIIIUHTaY.
TexHO0JIOTHH ATTECTALMM H OLEHKH MepPCcoHAaa
[1K-4.1 [IpoBOANT cTpaTerunvecKuii aHaIu3 1. ConaepskaHue MOHATHUS «OIEHKA IIEpPCOHAIAY.
BHEIIIHEH ¥ BHYTPEHHEH CpeIbl B 2. OCHOBHBIE aCIIeKTHI OIICHKH MTEPCOHATa
L[eJIsIX BEIOOpA U pean3ainuu 3. Artrtecranus nepcoHalia: METOJIbI U ATAlbl IPOBEACHMUSI, UTOTH U aHATIU3 PE3YyJIbTaTOB
b dexTUBHON KaapoBoi TexHonoruu B| 4. OreHKa epcoHasia Kak Mmpolecc onpeaeiaeHus 3PPeKTHBHOCTH AeSITEIbHOCTH COTPYAHUKOB B
CHCTEME CTPATErMYeCKOro yIpaBIeHHs peanu3anuu 3a/1a4 OpraHu3aluu
MEePCOHATIOM 5. VYmnpaBieHuyeckue penieHust Ha OCHOBE Pe3yJIbTaTOB OLIEHKU M aTTeCTAI[H MTEPCOHAa
6. CopeprxkaHue MOHATUSA «aTTECTALMS IEPCOHATIA.
7. TlpuHUuMOBI aTTECTALMU IIEpCOHANIA
8. TectupoBaHue Kak METO]I OLIEHKHU IepCOHAIA.
9. ObecrieueHune TOCTOBEPHOCTH PE3YIbTATOB.
10. ATrecTanus nepcoHana Kak rnpoueaypa cucTeMaTudeckoi opMaaIn30BaHHONW OLIEHKU
COTJIACHO 33JIaHHBIM KPUTEPHSIM U CTaHAapTaMm
11. Opranu3anroHHbIe 1 HOPMAaTHUBHBIE pa3IMYMsl MEX1y OILICHKOH M aTTecTalel mepcoHana
12. Onenka nepcoHana: CyobeKT U 00BEKT OIICHKH
I1K-4.2 DopMupyeT 31eMEHTHI KaApOBOi 1. Ilenu u 3a1a4u NpOBeIEHUS OLIEHKH MEpCOHaa JUIsl OpraHu3alliy U COTPYIHUKA
MOJUTHKH, OCYIIIECTBIISIET KaJI[pOBOE 2. AcceccMEHT-IIEHTP: METO/INKA OIIEHKHU TIepCoHaNa M (JOpMaThl IPOBEICHUS JIEIOBBIX U
MUIaHUPOBaHKE U pa3pabOTKy CHCTEM 3. Uenu u 3a1a4un MpoBeACHUS aTTECTALMU IIEPCOHAIIA JIJIsl OPTraHU3aluU U COTPYIHHUKA
OTLJIATHI TPY/a U CTUMYJTHMPOBAHUS KaK 4. llenu pa3paOOTKH ¥ BHEAPEHHS CUCTEMBI OI[CHKH U aTTECTAIlUH TIEPCOHANIA B OpTraHU3aIHN
CTpaTerHuecKuX HaIpaBIeHUN 5. OreHka nepcoHasna: Ueiau U 3a7auu
[pa3BUTHSI OpTraHU3AINT 6. mpaxtmyeckue 3aganus 1-10
IMK-4.3 Ob6ecnieunBaeT HHPOpPMAIIMOHHOE U [T eCThI Ha MPOQPIPUTOTHOCTS.

MPABOBOE COMTPOBOKIACHUE CHCTEMBI
CTPATCTUYCCKOI'0 YIIpaBJICHUS
YEJIOBEYECKIMH PECYpCamMu

OO01He TeCTHI OLIEHKN CIIOCOOHOCTEN
HCI/IXO[[I/IaI‘HOCTI/I‘-IeCKI/IC TCCThI KaK MCTOJI OLICHKHU ypOBHSI pa3BI/ITI/IH OTACJIBHBIX JIMYHOCTHBIX
KayecTB

MeToabl UHAUBUYAIbHOW U IPYIIIIOBOM OLICHKU IIEPCOHAJIA
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«AMEpHKaHCKas» U «EBPONEHCKas MPoLeIypbl IPOBEACHUS OLICHKH [TEPCOHANIa OpraHu3aluu
MeToabl HHIMBHTyaJ IbHOM OLEHKH IepcoHaia. MeTo/ 3a1aHHoro BhIOopa

Knaccudukanus u NepuoanyHOCTb IPOBEICHHUS MPOLIETYp OLIEHKH U aTTECTallUU IIepcoHalia
MeToabl MHAUBUTYAIBHON OLIEHKH IepCcOoHaNa. PEUTUHT TOBEIEHYECKUX YCTAHOBOK

MeTo/1bl UHIWBUAYATIbHOM OLIEHKH nepcoHana. OnucaresbHbIi METO] OLICHKHU

MeToabl MHIMBUAYAIBHON OLIEHKH ITepCcoHaIa. MeTo/ OLEHKH 110 peuIaroiel CUTyaluu
Knaccudukanus GakTopoB, yYUTHIBAEMBIX MIPH MPOBEICHUH OLIEHKH IepCcoHata

MeTo1pl MHAMBUAYAIBHON OLIEHKH IepCcoHaia: HaOI0AeHHUE 3a TIOBEACHUEM

Kputepuu o1ieHKH nepcoHana: npodeccuoHanbHbIE U JIeJI0BbIE KPUTEPUU

MeTo 16l TPYIIIOBOM OLIEHKH IepcoHana. MeTo/1 Kiaccu(puKauu

KpuTepun olleHKH MepcoHaa: MOPalbHO-TICUXOJOTHYECKHE U CrIeU(UIECKIE KPUTEPUH
[[nanupoBaHue U peanu3anys IpoUeayphl OLIEHKH IepCoHaia.

[loka3aTenu OLEHKHU MepCcoHaNa: IpsIMble UM KOJTMYECTBEHHBIE TOKA3aTeIn

MeTo1pl TPYIIIOBOM OLIEHKHU TIepcoHana. MeTo 1 abTepHATUBHOM KiIacCUpUKAIIII
Iloxa3aTeny OLEHKH IEpCOHaa: KOCBEHHbIE II0KA3aTeln

MeTo/1bl TPYIIIOBOM OLIEHKH IMEPCOHAJIA: CPABHEHHE 1O Mapam

IToxasaTeny OLEHKH 10 JOJDKHOCTAM PYKOBOJUTEIEH U CIELUATUCTOB

HeTpaauiimoHHble METOIBI OLICHKH

KitoueBble cTaHIapThl B 00J1aCTH aTTECTALMU ITEpCOHANIa: KOMIIETEHIINH, TOBEIEHUECKUE
MHIUKATOPBI, aHAJIU3 IPOU3BOJCTBEHHOIO ITOBEJACHUS COTPYAHUKOB

MeTo/1bl OLIEHKH ITepCoHaa: OlleHKa MOTeHIMaa pab0THHKA, JIeI0Basi OLEHKa

ATTecTanus epcoHana: ey, 3a1a41, OCHOBAHMSI IPOBEICHUS

[{eHnTph! oLeHKH nepcoHana. AcceccMeHT-LeHTp. CocTaB MpoLeyp aCCECCMEHT-LIEHTPOB IIPH
MIPOBEJCHUH OLICHKU IIEPCOHAaa

KoMneTeH1y, MOBEAEHYECKUE NHINKATOPbI, AaHAJIN3 IPOU3BOACTBEHHOIO IIOBEIEHUS COTPYIHUKOB
KAaK OCHOBA aTTECTALIMM ITEpCOHAIA

ACCEeCCMEHT-LIEHTP KaK METOJ] OLIEHKH KOMIIETEHIINI B MOJEINPYEMBIX ACIOBBIX CUTYaIUIX
MpakTUYeCcKue 3aganus 6- 11

MoTuBanus

CTUMYJIMPOBAHUS TPY/JIa MEePCcOHAIa

IK-4.1

[IpoBOIUT CTpATEIrMYECKUHN aHAIIN3
BHEIIHEW U BHYTPEHHEHN Cpeibl B
LEeJIAX BBIOOPA U peau3aliu

A (HEeKTHBHON KaapOBOI TEXHOJIOTUH B
CUCTEME CTPATETUYECKOTO YIIPABICHUS

TecToBbBIC 321aHUSA
1. Kakas Teopusi OCHOBaHA Ha YOSXKIIEHUU B TOM, YTO BCSIKOE TPYIOBOE MOBEIEHNE MOTHBUPOBAHO
HEYIOBIIETBOPEHHONTIOTPEOHOCTHIO?

a) CopnepxarenbHas Teopus

b) JIByxdaxkTopHas Teopus

c) Teopus ERG
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[epCcoOHAIIOM d) HHcTpymeHTalIbHAS TEOPUS

2. Ykaxure rurueHndeckue (axkrtopsl B pamkax IByxdaxrtopHoiimonenu . ['epubdepra:
a) OTBETCTBEHHOCTH
b) ycnoBus Tpyna
C) NpU3HAHUE 3aCIYyT
d) BO3MOYKHOCTH JJIs1 KAPBEPHOTO POCTa
e) OTHOIICHUS BHYTPHU KOJUIEKTHUBA
f) mocTmwxeHUs
g) YPOBEHb 3apabOTHOI MIaThl
3. CopeprkarelbHbIE TEOPHUH MOTHBALIMU B TIEPBYIO 0YEPEIbCTAPAIOTCS OMPEISIUTh IOTPEOHOCTH:
a) HaceJIcHUs
b) moOyxnmaromiue o€ K 1eHCTBUIO
C) OpraHu3auuu
4. Kakas u3 notpeOHOcTel He BXOIUT B Teoputo npuoOpeTeHHbIXxnoTpedHocTel J[aBuaa
MaxKnemnanna?
a) IlorpebHoCTh B Oe30macHOCTH
b) IloTpeOHOCTH B coydacTuu
c) IloTpeOHOCTH B TOCTUIKEHUU
d) IlorpeOHOCTH BO BIacTu
5. B paboTax Kakoro BBIAAIOIIETOCS YI€HOTO U MpakThKa Hadama XX B. mojiyuusiaa  CBOE
METOJMYECKOE Pa3BUTHEUHCTPYMEHTANIbHAs TeOpHUs?
a) I'enpum Jloypenca I'anTTa
b) Kena binanmapna
c) AoGpaxama Macnoy
d) ®Ppenepuka Yuncioy Tennopa
6. YkaxuTe MOTpeOHOCTH, KOTOpPbIE, M0 MHEHUIO A. Macioy,0THOCATCS K COIHAIbHBIM
MOTPEOHOCTSM:
a) TMOTPEeOHOCTH B  YBWKEHHHM CO  CTOPOHBIOKPYXKAIOIIUX
b) moTpeGHOCTH B IPUBSI3aHHOCTHU
C) MOTPEOHOCTh B MPUYACTHOCTH K COLIUATBHOMYLIEIOMY
d) moTpeOHOCTH B CAaMOYBaKEHHUH
7. B pamkax Kakoil TEOpMH MOTHBAIMU OBLIN OMHCAHBI TMTHCHUYECKUE (DAKTOPHI, BIUSIOIIHEC
Ha yJIOBJIETBOPEHHOCTh COTPYAHHUKA CPEON AesITeNbHOCTH?
a) /JIByxdaxropHas monens MmotuBamuu @. ['epubepra
b) Teopus tpex dhakropos (ERG) K. Ansaepdepa
[Tupamua norpebHOCTEH A. Macioy
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d) Teopus npuobpereHHbIx moTpedbHocTeit J{. Mak-Kiemnana
8. Kakoii u3 ¢pakTopoB HE BXOJUT B MOTHBAMOHHBIE (pakTopsl “/IByXpakTopHOM
motuBarun» Openepuxal epudepra?
a) Breicokas cTeneHb OTBETCTBEHHOCTHU
b) Crenenb KOHTPOJIS 3a pabOTOM
c) TBopueckuii u 1e10BOM POCT
d) IlpoaBmxeHue mo ciayxoe.

MOJEIH

[1K-4.2

DopMUpPYET 3JIEMEHTHI KaIpOBOU
[TOJIMTUKHU, OCYLIECTBIISET KaIPOBOE
[JIAaHUPOBAHUE U Pa3pabOTKy CUCTEM
OIUIaThl TPyAA U CTUMYJIMPOBAHMS KaK
CTPATETMYECKUX HaIlpaBICHUI
[pa3BUTHS OpraHU3alNU

IIpakTnyeckoe 3aqanue 1. BoisiBieHrne B3aMMOCBS3M MOTHBA HCTUMYJIA B YIIPaBICHUH I1€PCOHATIOM
— JlnarHoctTuka Tpyn0BO MOTHMBAaMHU, LICHHOCTHBIX OPHUEHTALUN UYAOBIETBOPEHHOCTH TPYAOM
[IEPCOHAJIA OpPraHU3aLUU

[1K-4.3

ObecnieunBaeT HH(HOPMAIIIOHHOE U
MIPaBOBOE COIIPOBOXK/ICHHE CHCTEMBI
CTPATErHuecKOro yrpaBJIeHUS
YEIOBEUECKIMHU pecypcamMu

IIpakTnuyeckoe 3aganue 2. BeIMONHUTH onucaHWe W aHAIW3 pabodynx MeECT (IOJDKHOCTEH) JUIs
BBISIBJICHUS] QYHKIMN OT/IE€IbHBIX MOAPA3AEICHUN U JODKHOCTEH (pabounx MecT).
—Pa3paboTka 6a30Boil 3apabOTHOM IUIAaThl (OCTOSHHOW YacTH JEHEKHOTO BO3HATrpaKACHHUs) Ha
OCHOBE OTIpE/IeICHNs] BHYTPH(PHUPMEHHOH IEHHOCTH JODKHOCTEH B pabounx MecT

—Paspa60TKa HepeMeHHOﬁ qacTu JACHCXKHOTO BO3HAIrpaxxJaCcHUA B ICIAX YCUIICHHUA

CTUMYJIMPYIOHICTO BJIIMAHUSA 3apPIIAThI HAIIPOU3BOAWUTCIBHOCTE TPpydad

I[IK-5 CnocoGeH nmpuMeHSITb MeTO[Abl (PYHKIMOHAJIBLHO-CTOMMOCTHOIO0 AHAJM3a U HHCTPYMEHTbl MOTMBALlMU M CTHUMYJHMPOBAHMS TPYAOBOIA
NeATEeJbHOCTH IPH (POPMHPOBAHNH IKOHOMHYECKOr0 MEXaHM3Ma YIIPABJICHHS IIEPCOHATIOM

CtpaTernueckoe ynpanJieHe IIepCOHAIOM

[1K-5.1

[IpuMeHsIeT SKOHOMHUYECKHE
MEXaHU3MBbI YIIPaBJIEHHS IEPCOHATIOM
pu GopMUpoBaHUH 3PPEKTUBHBIX
CIIOCOOOB yIIpaBIICHUS

Tembl pedepaToB ¢ npe3eHTanuen

. Ctparerust npeInpuHIMATENbCTBA: €€ CYIIHOCTh, OCOOCHHOCTH YIPaBJICHHSI IEPCOHAIOM

. Ctparerusi IMHAMUYECKOTO POCTa OPraHU3aluU U OCOOCHHOCTH YIPABJICHUS NIEPCOHATIOM

. Crparerust TMKBUIALUH U Ka{poOBasi MOJUTHKA HUPMBI

. BHyTpropranuzannoHHoe CONpPOTUBIEHNE CTPATETHYECKUM HOBOBBEICHUSAM

. [TocTpoeHune cucTeMsl KaAPOBOM JUATHOCTHUKHU U €€ POJIb B BEIOOpE CTpaTeTHid

. TeHAeHIMY U NEePCIIEKTUBBI Pa3BUTHUS CTPATETUUYECKOT0 YIIPABIEHUS IIEPCOHATIOM

. HegocraTtku Teopuu 1 pakTUKU CTPATETUIECKOTO YIIPABIECHUS IEPCOHATIOM Ha MPEANPUATHIX
. Cnenduka crparernyeckoro ynpasieHus B Poccun

. O1ieHKa pHUCKOB MPUHATHUS CTPATETHUECKUX PEIICHUI

10. Metonpl aHanu3a BHEIHEN Cpeslbl U KOHKYPEHTHBIX CHJI B CTPAaTETMYECKOM TTaHUPOBAHUU
11. Ctparernyeckue miaaHsl B CHCTEME YIIPABIEHUS IEPCOHATIOM

O 0 3N DN b WK —
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I1K-5.2 [TpoBoauT (pyHKIIMOHAIBHO- IIpakTuyeckoe 3a1anue (Keiic)

3aaHue BBINOJIHAETCSA HA OCHOBE IaHHBIX OPraHU3aly, B KOTOPO Bbl MpOXOaMiIN IPAKTHKY.

1. @yHKIIMOHAIBHO-CTOUMOCTHBIN aHAIIU3 JEATEILHOCTH IIEPCOHAIIA

2. YopaBieHue pacxoJaMy Ha EepPCOHA

3. YpaBneHue KaapoBbIMU PUCKaMU

4. CpaBuute cnaOble W CHJIBHBIE CTOPOHBI OpPraHM3AlMU B OOJIACTH TIEPCOHAJNIA, 3ATOJHHB
npusaraemyto Tabauiy. IlocTpoiite KOHKYpeHTHBIN Mpod b Bamei opraHu3anyuu v mpeanpusTHs -
KOHKYPEHTA.

5. ITpoegute SWOT-aHanu3 cucTeMsl yIpaBJIeHHs] IEPCOHATIOM OpraHU3aluy.

IK-5.3

OcCy1IecTBIISIET U KOHTPOJIUPYET
MPOLIECCH MOTUBAIMU H
CTUMYJIUPOBAHHUS TPYIOBOM
NMesTeIbHOCTH NIepCOHalIa, OLCHUBACT
X SKOHOMHYECKYIO M COLUATBHYIO

A (HEeKTUBHOCTH

TeMmbl pedepaToB ¢ npe3eHTanue

1. MoTuBanus 1 CTUMYJIMPOBAaHUE TPYIOBOU JEATEIHLHOCTH IIEPCOHAA,

2. OueHka DHKOHOMHYECKOM ¥ COMUAIbHOW 3()()EKTHBHOCTH MPOEKTOB 10 MOTHUBAIUU |
CTUMYJIMPOBAHMIO IIEPCOHAJIA OPTaHU3AINI

3. CymecTByrole NoAX0/1bl K OIleHKe 3P PEKTUBHOCTH YIPABICHUS IEPCOHAIOM: OTEUECTBEHHBIN U
3apyOeKHBIHN OIIBIT.

4. Meronuka oneHKH 3(P(EKTUBHOCTH CHUCTEMbI YIPaBIEHUS MEPCOHATIOM Ha OCHOBE OLIEHKY
KOHKYPEHTOCIIOCOOHOCTH

HR-anaauTuka

[1K-5.1

[TpuMeHseT SKOHOMUYECKHE
MEXaHU3MBI YIIPABICHUS TIEPCOHATIOM
npu GopMUpoBaHUU YPPEKTUBHBIX
CII0COOOB yIpaBJICHUS

Bonpockl 1J1s1 MOATOTOBKH K 3a4eTy

DKoHOMUYECcKasi HUHQOpMalHs - CBOMCTBa, 0COOEHHOCTH, MOKA3aTeNu KayecTBa.

WNudopmaninoHHas TEXHOIOTUSA - TIOHSATHE U BUIBL.

WNupopmanronHas cucrema

ITpyHIMIIBI CO3/1aHUS KOPIIOPATUBHBIX CUCTEM.

HNudopmarninonHas cucteMa yrpaBiIeHUs IEPCOHATIOM.

[TonsTue u conepxanue «udponoit HR».

OcHosHble 351eMeHTH T posoro HR.

Wuctpyments! nudposoro HR npu popmupoBanuy, NCONb30BaHUH U Pa3BUTUH ITEPCOHAIA.

9. Kommuiekc TeXHUYECKHUX CPEJCTB YIpaBleHUs HH()OPMALIMOHHBIMU pecypcaMu

TecroBble 3a1aHUA

1. AHanu3 npoueccoB yrnpaBeHUs OpraHru3alyen Mo3BOJSET OLECHUTD ...

— A) KadyeCcTBEHHYIO CTPYKTYpYy YIIPAaBJIEHUECKOIO IMepcoHaja (poJjieBas M ICUXOJIOIMYECKast

CTPYKTYpBI) (aKTHUUECKH COCTaB TEpPCOHANa, a TakKe €ro OCOOEHHOCTH, HaJIMYHhE Y
COTPYAHUKOB OpPTaHU3aIMH MPOPECCHOHATHFHO BaXKHBIX KAUEeCTB M XapaKTEPUCTHK

N~ WNE

=

— bB) TennmeHuum pa3BUTHS CHUCTEMBl yNpaBICHHS U MO3UIMIO MEPCOHANa MO OTHOIICHUIO K
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IpouLeaypaM MPUHATHUS YIIPABICHYECKUX PEIICHUN
2. Meton ROI —-»570 ...
— A) mokazatelb yBeJIUYEeHHs POU3BOAUTEIHLHOCTH
— b) npou3BoAMTENBHOCTD TPY/Ia IO OTACIHHBIM ONEepPaIHsIM
— B) pasHmma Mexay MOJY4eHHOW OT MporpaMMbl MpuUObUTM (Ha BBIXOJE) W 3aTparamu (HA
BXO/JI€)
3. Performance management report — sto ...
— A) skcneprusa 3 pekTuBHOCTH pabOTHI
— b) onpenenenue ypoBHs pabOThI
— B) otuer no ynpasieHuto 3pHeKTHBHOCTHIO pabOTHI
4. Ycayra 1o BeICHUIO HEKOTOPBIX Ou3Hec-mporieccoB B o0nactu HR-nampasnenus — ...
— A) Iu3MHT niepcoHana
— b) ayrcopcunr
— B) ayrnneiicment
5. Meron OLEHKH, TO PE3yJbTaTOM KOTOPOTO OCYLIECTBISIOTCS MOAOOp KaHAWAATOB HA
PYKOBOISIIIINE JIOJDKHOCTH Y BBIIBUKCHUE KAaHIUAATOB B KaIPOBBIN pe3epB, — 3TO ...
— A) accecMeHT-IIEHTp
— b) unrepsbio
— B) Tectol 3nanui
— I') Tectsl cnocoOHOCTEM
Tembl 3a4eTHON PadoTHI
Pons HR-aHanuTHKy B IPUHATHY YIPaBICHYECKUX PEIICHUM. .
AHaiu3 JaHHBIX B 00J1aCTH OA00pa IepcoHana
AHamM3 JaHHBIX B 00J1IaCTH 00y4YeHHS TIEPCOHATIOM
AHaln3 JaHHBIX B 00JIACTH Pa3BUTHUS NIEPCOHANA
AHaM3 JaHHBIX B 00JIACTH OILIATHI TPY/AA
6. AHanM3 1aHHBIX B 00J1aCTH OLIEHKH MepPCOHAa

MO WD E

IK-5.2

[TpoBOIUT PyHKIIMOHAIBHO-
CTOMMOCTHBIN aHAIN3 JESATEIbHOCTH
[epcoHala, yrpasisieT pacXoAaMH Ha
MEPCOHA U KaJpOBBIMU PUCKAMU

BonpochI /151 MOATOTOBKH K 3a4eTy
9. Dxonomuueckas HHGOpPMAIHS - CBOMCTBA, 0COOCHHOCTH, MTOKa3aTe/IM KaueCcTBa.
10. UudopmanroHHast TEXHOJIOTHS - TIOHSATUE U BUIIBI.
11. UadopmarmorHas cuctema
12. [puHIMIBI CO3TaHUS KOPIIOPATUBHBIX CUCTEM.

13. UndopmarmorHas cuctema yrpaBJieHHUs IEPCOHAIIOM.
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14. TlonsiTue u conepkanue «uppoBoit HR».

15. OcuoBubIe 3nemMenTsI ugpposoro HR.

16. Uncrpyments! nudposoro HR npu popmupoBanuu, 1crnosib30BaHUM U pa3BUTHH [IEPCOHATIA.

3. 9. Kommiekc TEXHHUECKUX CPEJCTB yIpaBiIeHUs] HH(POPMAITMOHHBIMU PECypcaMu

TecToBBIC 3aHaHNA
1. AHanM3 MpoLeCCOB yIpaBIICHUS OPraHU3AINEH TO3BOJISET OLEHHUTD ...

— A) KayecTBEHHYIO CTPYKTYPY YIPaBJICHUECKOro IepcoHana (posieBas M IICHXOJIOIMYecKas
CTPYKTYpbI) (DaKTUYECKHH COCTaB TIEpPCOHANIA, a TaKXe ero OCOOEHHOCTH, HAIWYHE |
COTPYAHUKOB OpTraHU3alMK MPO(PECCHOHATBHO BaXKHBIX KAUECTB M XapaKTEPUCTHK

— bB) TeHmeHIMM pa3BUTHA CHCTEMBl YNPABICHHUS W TO3UIHMIO MEPCOHAJA MO OTHOUICHHIO K
npoleypam MpUHATUS YIPABICHYECKUX PELIeHUI

2. Meton ROI - 570 ...

— A) nokasaresnb yBEJIMYEHUS IPOU3BOIUTEILHOCTH

— B) mpon3BOAMTENBHOCTD TPY/Ia IO OTAEIHHBIM ONepaIsIM

— B) pa3Huna Mexay MOJTY4eHHOW OT Mporpammbl MpHOBLIM (Ha BBIXOZAE) W 3arparaMu (Ha)
BXO/IE)

3. Performance management report — sto ...

— A)skcnepruza 3¢ (HeKTUBHOCTH pabOThI

— b) onpexnenenue ypoBHs paboThI

— B) oruer no ynpasnenuto 3pPeKTUBHOCTHIO pabOTHI

4. Ycnyra 1o BeJIeHHIO HEKOTOPBIX OM3Hec-mporieccoB B obmactu HR-Hampasnenus — ...

— A) IU3MHT nIepcoHana

— b) ayrcopcunr

— B) ayrnneiicment

5. Meron OLEHKH, TO pPE3yJbTaTOM KOTOPOTO OCYHIECTBISIOTCS MMOAOOp KaHAWAATOB Ha
PYKOBOISIIINE JTOJDKHOCTH U BBIIBUKCHUE KaHIUAATOB B KaIPOBBINA pe3epB, — 3TO ...

— A) accecMeHT-IIEHTp

— b) unrepsbio

— B) Tectol 3nanuMi

— I') rectpl cnocoGHOCTEH

Tembl 3a4eTHON padoTHI

6. Posp HR-ananuTuky B MPUHATAN YIPABJICHUECKUX PEIICHUM. ..

7. AHanu3 JaHHBIX B 00JIaCTH MOAOOpa mepcoHaia

8. Amanm3 JaHHBIX B 00J1aCTH 00YUYEHUS TIEPCOHATIOM
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9. AmHanu3 JaHHBIX B 00JIACTH pa3BUTHS IEpCOHAA
10. AHanu3 JaHHBIX B 00JIACTH OTUIATHI TPYAA
4. 6. Ananu3 TaHHBIX B 00JIaCTH OLIEHKH IepCcCoHaa
I1K-5.3 OcCyl11ecTBIIIET U KOHTPOJIUPYET Bonpocek! 11 NOATOTOBKH K 3a4eTy

[IPOIICCCHI MOTUBALIUHU U
CTUMYJTUPOBAHHUS TPYIOBOM
NesTeIbHOCTH TIepCOHANa, OLCHUBACT
X SKOHOMHYECKYIO M COIHATIBHYFO

A (HEKTHBHOCTH

17. DxoHOMHUYEcKas MHPOPMALIUS - CBOMCTBA, OCOOCHHOCTH, TIOKA3aTeNIN KayeCTBa.

18. UadopmarimoHHast TEXHOJIOTHS - TIOHSITHE W BUJIBI.

19. MadopmannonHas cucrema

20. ITpuHIUIBI CO3aHMsI KOPIOPATUBHBIX CHCTEM.

21. adopmarmionHas CUCTeMa YIIPABICHUS TIEPCOHATIOM.

22. ITonstue u conepkanue «udposoit HR».

23. OcHoBHBIE dn1eMenThl g posoro HR.

24. NnctpymenTsl nudposoro HR npu dopmupoBanuu, HCONb30BaHUH U PA3BUTUU MIEPCOHANIA.

5. 9. Kommieke TEXHHUECKUX CPECTB YIpaBIeHUsI HH(POPMAITMOHHBIMU pecypcaMu

TecToBBIC 3a0aHNA
1. AHanmM3 IMpoIecCcOB yIpaBIICHUS OPraHU3AINEH TO3BOJISET OIEHHTD ...

— A) KayecTBEHHYIO CTPYKTYPY YIPaBJIEHUECKOro MepcoHana (posieBas M IICHXOJIOrMYecKas
CTPYKTYpbI) (DaKTHYEeCKHid COCTaB TEpCOHANa, a TaKXe €ro OCOOCHHOCTH, HAJIHMUYUE Y|
COTPYAHUKOB OpTraHU3aIlMK MPO(PECCHOHATBHO BaXKHBIX KAUEeCTB M XapaKTEPUCTHK

— bB) TeHmeHIMM pa3BUTHA CHCTEMBl YIPABICHHS W IO3UIMIO MEPCOHAJA MO OTHOUICHHIO K
npolelypam MpUHATUS YIPABICHUYECKUX PELIeHUI

2. Metox ROI - 310 ...

— A) nokasaresnb yBEIUUYECHUS TIPOU3BOIUTEILHOCTH

— B) mpon3BOANTENBHOCTD TPY/Ia IO OTACIHHBIM ONepaIHsIM

— B) pa3Huna Mexy MOJTY4YeHHOW OT Mporpammbl MpHOBLIM (Ha BBIXOJAE) W 3arparaMu (Ha)
BXO/JI€)

3. Performance management report — sto ...

— A)skcneprtusa 3¢ (HeKTUBHOCTH pabOThHI

— b) onpenenenue ypoBHs pabOTHI

— B) oruer no ynpasnennto 3¢ (PEeKTUBHOCTHIO pabOTHI

4. Ycmyra 1o BeIeHHIO HEKOTOPBIX OM3Hec-mporieccoB B obimactu HR-Hampasnenus — ...

— A) nu3mHT TIepcoHana

— b) ayrcopcunr

— B) ayrnneiicMeHT
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5. Meron OLEHKH, MO pe3yJbTaTOM KOTOPOrO OCYHIECTBIAIOTCS MOA00p KaHAMIATOB HA|
PYKOBOJISIIIINE JTOJDKHOCTH U BBIIBM)KCHUE KAHIUAATOB B KaJPOBBIN pe3epB, — 37O ...

— A) accecMEHT-LIEHTpP

— b) unrepsbio

— B) tectrl 3HaHMI

— I') Tectsl cnocoOHOCTEM

TeMbl 3a4eTHOH padoTHI

1. Ponp HR-aHanuTHKy B IPUHATUYN YIIPABIEHYECKUX PELICHUH. .
2. Amnanu3 qaHHBIX B 00J1acTH IMoAOOpa rmepcoHana
3. AHanu3 JaHHBIX B 00JIACTH OOYYCHHSI IEPCOHATIOM
4. Amnanu3 TaHHBIX B 00JIACTH pa3BUTHSI IEPCOHANA
5. AmnHanu3 JaHHBIX B 00JIACTH OIUIATHI TPYJa
6. AHanu3 JaHHBIX B 00JIACTH OLEHKU NEpCcoHalIa
YdeTHBbIE CHCTEMBI B KaIPOBOM J1eJIONPOU3BOJCTBE
IK-5.1 [IprMeHsIeT SKOHOMHUYECKHE 3anaga 1
MEXaHU3MBbI YIIPABJICHUS MIEPCOHATIOM |Ha OCHOBAaHWM JaHHBIX MPEJICTABICHHBIX HA OYMa)XHOM HOCHUTEIIC MPUHATH COTPYIHUKA Ha paboTy B
rpu hopMupoBaHUM dPPEKTUBHBIX 1C: 3VIL
CIIOCOOOB yMpaBICHH Bagaua 2
B 1C: 3VII co3nmate JOKYMEHTHI IO MPEIOCTABICHUIO COTPYAHUKY OpraHu3alldu OTIycKa 0e3
COXpaHeHHMsI 3apab0THOM MJIaThl, a TAK)KE OCHOBHOM OTUIAYNBAEMBIN OTITYCK.
MK-5.2 [TpoBoauT PyHKIIMOHAILHO- Sagada 3
CTOMMOCTHBIN aHAJINU3 IEATENLHOCTH  |Ha OCHOBaHWM JAHHBIX NPEICTABIECHHBIX Ha OYMaXHOM HOCHTENE IPOBECTH aHAIM3 PacXxoJ0B HA
nepCoHala, yIpaBJIsICT paCXOdaMH Ha |yBOJIbHCHMS M IIEpEMEIICHUA
MepCOHANT U KaJJpOBBIMU PUCKAMHU Bamgaya 4
Ha ocHOBaHUM JaHHBIX MPEICTABICHHBIX HA OyMa)KHOM HOCHTENE MPOBECTH aHAIW3 Ha oOydeHue U
a3BHUTHE MIepcoHaa (TI0 CTaThsIM PacX0JI0B)
IMK-5.3 OcCylIecTBISIET U KOHTPOJIUPYET 3amada 5

MPOLIECChl MOTUBAIMH U
CTUMYJIUPOBaHUS TPYIOBOU
NesITeIbHOCTH NIEPCOHANa, OLEHUBAET
MX SKOHOMHYECKYIO U COLUAIBbHYIO

h(hexkTHBHOCTD

[IpoBecTH SKOHOMHYECKON M COIMATbHON 3(D(PEKTUBHOCTH CHCTEMBI YIPaBICHHUS MEPCOHAIOM HA
MpUMepe OpPTaHU3aINH.

3amaua 6

Pa3zpaboTka CUCTEMBbl MOTHUBALIUN U CTUMYJIUPOBAHMS COTPYIHUKOB Ha MIPHUMEPE OPTaHU3aLUuU

OneHKa IKOHOMHYECKOH U CONUAIBbHOH 3()()eKTUBHOCTH YNIPABJICHUS NEPCOHATIOM OPraHU3anum
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[1K-5.1 [IprMeHsieT S5KOHOMHYECKHE ITepeuens meopemuueckux 60nPoco8 K 3auemy:

MEXaHU3MBI YIIPABJICHUS IEPCOHAIOM
pu hopMUpoBaHUH d(PPEKTUBHBIX
CIIOCOOOB yIIpaBIICHUS

1. DddexTuBHOCTH YHpaBiIeHUs, €€ (HaKTOPHI U KPUTEPUN

D¢ hHEeKTUBHOCTH OpraHU3AINH

[Toaxomp! k orieHKe 3((HEeKTUBHOCTH YIPABICHUS

OneHka pe3ynbTaToB TPYAa HepcoHaIa OpraHU3aluy.

OmeHka 3aTpar Ha IepcoHall OpraHU3aIHH.

ConuanbHass  3(QQGEKTUBHOCTh  yHpaBieHUs  (COLMAIbHBIA  aCHeKT  3KOHOMUYECKOH
3P HEKTUBHOCTH).

7. Yem oTiMYAIOTCS PE3YNbTAThI Tpyla paboYrX M PyKOBOAUTENEH (CIICIHAIUCTOB)?
8. DOxoHoMuueckas 3PEeKTHBHOCTH YIIPABICHUSI.

9. Kakwue (hakTopbl JOKHBI YUUTHIBATHCS IIPH OLIEHKE PE3YJIBTATOB Tpyna?

10. KakuMu MeTo1aMi MOXKHO OIICHHUTB Pe3yJIbTaThl Tpyaa?

Uk wm

[1K-5.2

[TpoBoauT PyHKIIMOHAIBHO-
CTOMMOCTHBIM aHAJIN3 JIeITCIALHOCTU
MepcoHalia, ynpaiisgeT pacXoJaMu Ha
MepCOHA U KaJIPOBBIMHU PUCKaMU

Ipumepnvie npakmuueckue 3a0anus 011, 3auema
IIpakTuyeckoe 3aganue 1.1
Hcxoomnvie 0anuble u nocmaroska 3a0ayu
Onpeneanrs:
1. xo3¢dduuueHT TekyyecTu KaapoB
2. CTeNeHb YAOBJIETBOPEHHOCTH PaOOTHUKOB PabOTON Ha MPEINpPUATHH 10 TaHHBIM OajlaHca
YHCIIEHHOCTU PAaOOTHUKOB (YETIOBEK):

Hcxoanblie JaHHbIE

1. CircouHbIii COCTAB HA HAYaJ0 OTYETHOTO MEPUOA.............. 6714

2. IIpuHATO B TE€YEHHE OTUETHOTO MEPHOJA - BCETO. ....c.eveenneene. 266

B TOM uncie mo uCTOYHHKAM:

BBIITYCKHUKHU YUEOHBIX 3ABEICHHM. ...ccuveveenreenieniieniiniienieeeeenenne 84

MIEPEBO, C APYTUX HPEIIIPHUATHI . ....eeereereeriieeniieenieenieeenneeenneees 5

HAIPABJIEHBI OPTaHAMH TPYIOYCTPOMCTBA. ..c..veeurreenreeanreereeranenns 12

MIPUHATBI CAMUM HPEITIPHATHEM. .....eeeeereeraririrairiesreessreesnnness 165

3. BBIOBLIO B T€UEHUE OTYETHOTO MEPHUOA - BCETO. .....vveeeienee. 388

B TOM uncne no npuunHam:

- IEPEBO/I HA IPYTUE TPEATPHUATUS - OKOHUAHHE CPOKA JTOTOBOPA...cvvervrenreerveeneenieenseennes 67

- mepexo] Ha y4yeOy, MpHU3bIB Ha BOEHHYIO CIIy’KOY, YXOJA Ha IEHCUIO M JIpyrue NPUYMHBI,
MPEAYCMOTPEHHBIE 3AKOHOM. ... uuveeenereeenereenureenireessreenseeesseessseesnnees 82

- TI0O COOCTBEHHOMY MKEITAHUIO. ... .eeevrreeereeenreeenreennseeesnreesanseanns 196
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- YBOJIbHEHHUE TIO COKPAILEHHUIO IITATOB. ... vveerreeerenreanreesseeasneenes 30
- YBOJBHEHHWE 3a TPOTYJ W  JIpyrue  HApYIICHUS  TPYIOBOM  JUCIUTUIMHBI
.................................... 13
4. CocTosy10 B CHUCOYHOM COCTaB€ Ha KOHeEI oT4yeTHoro mepuoxa (crp. 1 + crp. 2 - c1p. 3)
............................................ 6592
5. Uucno pabOTHUKOB, COCTOSIBIIMX B CIHCKaX MPEINPHUATHS BECh OTYCTHBIA MEPHO.
........................................ 6060
6. CpeHECTIHCOTHOE YHCITIO PAOOTHHKOB ......eovveereenereeereenereanneenees 6653
Pewmenne: ????

OtBet: ?72?

IIpakTnyeckoe 3aganue 1.2

Hcxoonvie dannvie u nocmanoska 3a0avu

Hcxoanblie naHHbIE

B uyncne BBIOBIBIIMX € OPEANPUATHS MO HNPUYMHAM TeKydecTH 25% COCTaBJISIOT JHIA B
Bozpacte A0 20 ner. [ons ke 3TOW Kareropuu pabOTHUKOB B CTPYKType paloTaromux Ha|
npeanpustiu - 10%.

Onpeneanrs:

1. k03¢ uLHeHT HHTEHCUBHOCTH TEKYYECTH MOJIOJICKH,

2. pe3yabTaT MPOKOMMEHTHPOBATH.

Pemenne: ???

Otser: ?2??
IIpakTnyeckoe 3aganue 2.3
1o Teme: «BbIOOp BapuaHTa OIJIaThI 32 00yUeHH e»
Hcxoanble JaHHDBIE.
Opranm3anust ompesiessieT NMpHeMJIeMble YCIOBHUS JOTOBOopa C Y4eOHBIM 3aBeleHHeM. B
COOTBETCTBUH C JIOTOBOPOM B TeueHHue deTbipex JieT 20 COTpYJHHKOB OpPraHU3alMM MPOUIYT Kypc
rOIMYHOTr0 00yueHus (OJHOBPEMEHHO B TeUeHHE roja Oyner o0ydaTbes 5 YeIoBeK).
AnMUHUCTpaIMsl y4eOHOTO 3aBEJICHUs YTBEP)KIAeT, UTo IJIaTa 3a o0yueHue OyeT Bo3pacTaTh
noj aeicTtBUeM HHGIUMU. bosee Toro, agMuHHUCTpanus OObBsSBHIA 3apaHee, 4YTO HaMepeHa
yBenuuMBaTh Iuaty 3a obydenue Ha 200 mon. CHIA exerogHo B TeueHHE TpeX JIET HauyMHas CO
ciemyromero ydeOHoro roja (B HAcTosAlee BpeMsl Iulata 3a OOydYeHHE OJHOTO COTPYAHHUKA
coctaBinsgeT 200 gon. CIIA 3a roxm).

B o5T0il cBs3M mpu 3aKiIIOYEHHH JIOTOBOopa yueOHOE 3aBelCHHE MpeasiaraeT OpraHu3aluu
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0cOObIe YCIIOBHS OIUIaThl: OpraHM3alMs BHOCUT IUIaTy 3a OOydyeHHE BCEX COTPYIHHUKOB
€MHOBPEMEHHO, 3a BECh MEPUOJI IEUCTBUS JIOTOBOPA, UCXO/I U3 YCTAHOBJIEHHOMN B HACTOSIIEE BpeMs
BEJIMYMHBI OIUIATHI.

IMocTanoBka 3agaum.

Kakoii BapuaHT ormuiatel (M IpU KaKUX YCIOBHSX) MPEIMOUTUTENEH AJI1 OpraHU3aiu?

MeToauyeckue ykazaHus

Jns  BeIOOpa Iydlnero BapuaHTa OIUIAThl OpTaHU3alUd  HEOOXOAMMO  OMpPENEIHTh,
MEHCTBUTENLHO JIM eAMHOBpeMeHHast omuiata ooyderus (3' = 20 ¢ 2000 = 40 000 mo:n.) MeHbIIE, YeM
nodsTtarnHas omarta ooydenus (5 ¢ 2000 = 10 000 moin. 3a 1 -it rog o6yuenust + 5 « 2200 = 11 000 gom.
3a 2-i rog oOyuenust + 5 ¢ 2400 = 12 000 moi. 3a 3-# rog oOyuenus + 5 ¢ 2600 = 13 000 moi. 3a 4-i
rogq obydenus). C 3TOH LENBbIO CIEAyeT paccuuTaTh CTOMMOCTBH 3aTpaT Ha MOJTAMHYIO OIUIATy
00y4eHusI, H_}l)I/IBeI[eHHYIO K HacTosAmeMy MOMEHTY (3"), HCTIONB3ys ClaeAyoIIyo GopMyy:

3 = 23{[)0.(01

=0

rae 3(t) - 3aTpathl, OCYIIECTBISIEMbBIE B t-M TO1TY;

t - mar pacuera;

T - rox OKOHYaHHUS AEHUCTBHS JOTOBOPA;

“(t)=1/(1 + E)" - k09)DHUIHEHT THCKOHTHPOBAHMSE;

E - HopMma auckoHTa, paBHAs MpUEMIIEMOH ISl OpraHU3allid HOPME JTI0X0/Ia Ha KaruTam®,

* B ppIHOYHOM SKOHOMMKeE BenuduHa E ompenensercs ucxoas U3 JEMO3UTHOTO MPOIEHTA IO
BKJIaJjaM (B HOCTOSIHHBIX IleHax). Ha mpakTuke oHa mpuHUMaeTcs OOJbllIEe €ro 3HAYeHHUs 3a CUeT
MHOISIUN W PUCKA, CBSI3aHHOTO C WHBECTUIMAMHU. [IpuBeneHHas OIleHKa HOPMBI JTUCKOHTA
CIipaBeUIMBa JJII COOCTBEHHOTO KamuTaia. B ciydae ecim WHBECTHpPYEMBIE CPEICTBA SIBIISIIOTCS
3aeMHBIMH, HOpPMa JHUCKOHTa TIPEJCTAaBIsIET COOOH COOTBETCTBYIOIIYIO MPOILIEHTHYIO CTaBKY,
OTIpeIeTIIEMYIO YCIOBUSIMU TTPOIICHTHBIX BBIIIAT M TIOTAIIICHUH TI0 3aiiMaM.

[IpenmoduruTeneH BapuaHT OIJIATHI, XapaKTEPHU3YIOIMIMNACS MEHBIIMMH 3aTpaTaMH, C Y4€TOM
CIIOKUBIIIEHCS (HA CErOJTHS) CTOMMOCTH, KOTOpasi, B CBOIO OU€pelb, 3aBUCUT OT HOPMBI IHCKOHTA.

[1K-5.3

OcyiIecTBISET U KOHTPOJIUPYET
MpOIeCChl MOTUBALIMU H
CTUMYJIMPOBAHHUS TPYIOBOU
NesITeIbHOCTH NIEPCOHANa, OLCHUBAET
VX SKOHOMHYECKYIO M COLUATBHYIO

A (HEeKTUBHOCTH

IIpumepnoiiit mecm
1) IlepcoHas — 3To0...
a) JUYHBIN (IITaTHBINA) COCTAB OpPTaHU3aIiU, 00BETUHEHHBIN 0 TPOPECCUOHATHHBIM HIIN
JPYTUM MPU3HAKAM, BBITOIHSIONINA TPOU3BOICTBEHHBIE WM yIIpaBlieHYeCKUEe (PyHKIINH;
0) TpyaocmocoOHas 4YacTh HACEIICHUSI CTPAHBI;
B) 4acThb paOOTHUKOB OpraHU3aluy (FOPUANYECKH O(POPMIICHHBIX ), BHITOTHSIOIIAS
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2)

3)

4)

0)

6)

7)

YIPaBICHYECKHUE OIEPaALIUN;

I) 4acTh paOOTHUKOB OpraHU3anuy (FOPUANYECKH O(POPMIICHHBIX ), BHIIOIHSAIOIIAS TOIBKO
IIPOU3BOJCTBEHHBIE ONIEPALINH.

MeTtogamu ynpasJ/ieHHsl IEPCOHATOM BBICTYNAIOT. ..

a) OpraHM3allMOHHO-PACIOPAIUTEIbHbBIC, IEMOKPATUYECKHE, TNOEpaIbHBIE;

0) aAMUHUCTPATHBHO-KOMaHAHbBIC, JEMOKPATHUECKHE;

B) OpraHM3allOHHO-PACIOpPAIUTEIbHbIE, SKOHOMUUECKUE, COLIUATbHO-TICUXO0JI0TUYECKHE;

I') BCE BBILIE IEPEUUCIECHHOE.

IIpouecc Bo3aeiicTBHS HA YeJIOBEKA B HeJIsIX MO0YKICHUS ero K OnpeieIeHHbIM J1eiiCTBUSIM

nyTeM NpoodyKIeHusl B HeM OIpeJe/IeHHbIX MOTHBOB Ha3bIBAeTCH...

a) MOTHBHMPOBAHHUEM;

0) MooIpeHHEM;

B) MaHUIYJIHPOBAaHUEM;

I) CTUMYJIMPOBAaHUEM.

HcTouyHNKH NOKPHITHS NOTPEOHOCTH B IIePCOHAJIE:

a) He3aKOHHas KOMMepYecKas 1eATeIbHOCTb;

0) «cBOW» JTIO/IU U 3apyOeKHbIE TAPTHEPHI,

B) Oupxu Tpyaa, yueOHbIE 3aBe/IEHUs, COTPYAHUKN OpraHU3allH;

r) o0s3aTe’abHOE rocy1apCTBEHHOE pacipeieIeHHe MOJIOIbIX CIICIUATICTOB.

PaunonaabHbIi pexxum Tpyaa:

a) HayyHO 00OCHOBAHHOE Yepej0BaHHE TPy/a U OT/AbIXA;

0) JKeCTKUU pacropsIOK JAHS;

B) TruOKHii rpaduk paboTHl;

I) MUHUMaJbHas 3arpy>KEHHOCTh pabOTHHKA B pabouee Bpemsl.

Kakne meToabl 00yueHusi Ha paGouem Mecte HauboJee 3P PekTUBHBI B poLecce

npodecCHOHATBHOI0 PA3BUTHS NEPCOHANA?

a) poTauusl, NCIOJb30BAHNE UHCTPYKIUI, KOIMPOBAHHUE, HACTABHUYECTBO, JEJIETUPOBAHNE
MMOTHOMOYHH,

0) poTauus, posieBble UTPhI, yUeOHbIE CUTYALIUH;

B) KOIIMPOBAaHME, JI€IOBbIE UTPBI, MOAEIMPOBAHNE, POTALIHS;

I) JEJOBBIE U POJIEBBIE UTPBHI.

Pacxoabl Ha mepcoHaJ:

a) MHTETpaJbHBIN MOKA3aTellb, BKIIOYAIOIINNA BCE PACX0/Ibl, CBSI3aHHBIE C (DYHKITMOHUPOBAHUEM
YeJI0BeuecKoro GpakTopa;
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0) OIMH W3 MoKa3areseH 1o TPyay;
B) 3apaloTHas IJaTa;
I) TOCYJapCTBEHHBIC TOTALIUH.

8) MeToabl MOCTPOEHNSI CHCTEMbI YIIPABJIEHUS MEPCOHATIOM:
a) CHCTEMHBII aHaJIN3, METOJ] CPAaBHEHUH, IEKOMITO3UIIUH U T. JI.;
0) IMOMCKOB U pELICHMUI;
B) «pa3felsii U BIACTBYil»;
I) HHYETO U3 BHIIIE MEPEUUCICHHOTO.

9) IIpodeccuorpamma...
a) PpacKpBIBACT KaK COJEpKaHUE MPOPECCHH, TaK U TPEOOBAHMUS, KOTOPBIC OHA MPEIBSBISAET K

YeNIOBEKY;

0) 3TO «IOPTPET» UJEAIBHOIO COTPYIHUKA;
B) TOXE, YTO U JOJKHOCTHASI UHCTPYKIINS;
I') BCE BBIIIE MEPEUUCIECHHOE.

10) Ha6op nepconasna - 3T0...
a) COBOKYITHOCTH METOJIOB PaOOTHI C MIEPCOHAIIOM;
0) co3maHue pe3epBa NPETEHIEHTOB JJIs 3aHATHS BaKaHTHBIX JOJKHOCTEH;
B) OTOOp M3 HEKOTOPOTO YUCIIA MPETEHIEHTOB;

oTpeielleHne MCTOYHUKOB MOKPBITHS NOTPEOHOCTH

TexHO0JIOTHH ATTECTALMM M OLEHKH MepPCcoHasa

[1K-5.1

[TpuMeHseT SKOHOMUYECKHE
MEXaHU3MBI YIIPABJICHUS TIEPCOHATIOM
npu GopMUpOBaHUU YPPEKTUBHBIX
CIIOCOOOB yTpaBICHUS

CoaeprxaHue MOHATHS «OIIEHKA [TePCOHAIIA.
OCHOBHBIE aCIEKThI OLICHKH MEPCOHAIIA
ATtTecranus nepcoHana: METOJIbI M 3TaIbl MPOBEACHMS], UTOTH U aHAJIU3 Pe3yIbTaTOB

el N

peanu3aiuy 3aa4 OpraHu3aiu

VYrpaBieHyeckue penieHusi Ha OCHOBE Pe3yJbTaTOB OIIEHKU M aTTeCTalllH IepcoHaia

CopnepxaHue MOHATHS «aTTECTALNS IEPCOHANIAY.

[IpuHIMIIBI aTTECTALIMM TTEpCOHANA

TecTupoBaHue Kak METOJ] OLIEHKH [IEPCOHAIA.

ObecneueHne JOCTOBEPHOCTH PE3YIbTATOB.

10. ATTecTanus nepcoHana Kak Mpoueaypa CHCTeMaTudeckoi (opMaaIn30BaHHON OLIEHKU
COIVIACHO 33J]aHHBIM KPUTEPHSIM U CTaHAapTaM

11. Oprann3anvoHHbIE 1 HOPMAaTUBHBIE Pa3JINYMs MEKIY OLICHKOW U aTTecTaluel nepcoHaa

12. Onenka nepcoHaia: CyObeKT U 00BEKT OICHKH

©Co~No O

Onenka nepcoHaia Kak mnpoiiecc onpezeneHus 3pGeKTUBHOCTH JI€ATEIbHOCTH COTPYAHUKOB B
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[1K-5.2 [TpoBomuT PyHKIIMOHAIBEHO- Llenu 1 3a1a4n IPOBEICHUS OIICHKH MIEPCOHANA JUIsl OPTaHU3alliK U COTPYIHUKA

CTOMMOCTHBIN aHAJIU3 JESATEIbHOCTH
MepcoHaa, yIpaBiseT pacXxoJaMH Ha
[IEpPCOHAN U KaJpOBbIMH PUCKAMU

AcceccMEeHT-LIEHTP: METO/IMKA OLIEHKU TIepcoHaa U (popMaThl IPOBEICHUS JICIOBBIX U
Llenu 1 3a1aun IpoBeIEHUS aTTECTALUK [TepCOHaa Ul OpraHU3alui U COTPYAHUKA

OneHka rnepcoHana: ey 1 3a/1a4u
npaktudeckue 3aganus 1-10

IR NS

[1K-5.3

OcCyIIeCTBISIET U KOHTPOIUPYET
[IPOIICCCHI MOTUBALIUHU M
CTUMYJTUPOBAHHUS TPYIOBOM
NesTeIbHOCTH TIepCOHANa, OLCHUBACT
X SKOHOMHYECKYIO M COIHATIBHYFO

A (HEKTHBHOCTH

TecTbl HA MPOPUPUTOTHOCTD.

OO01IHEe TECThI OICHKH CIIOCOOHOCTEH

[lcuxoaMarHOCTUYECKUE TECThI KAK METOJ OLIEHKU YPOBHS Pa3BUTHS OTJEIbHBIX TUYHOCTHBIX
KadeCTB

MeToabl MHAMBUIYAJIbHOW U TPYIIIIOBOM OLICHKH NIEPCOHANIA

CAMEpPUKAHCKas» U «EBPOIICHCKasH MPOLEypbl TPOBEACHHS OLIEHKU NIEPCOHAIAa OpraHU3aINH
MeTo 161 MHAMBUAYAIBHON OLIEHKH MepcoHana. MeTro 3aJaHHOTO BEIOOpa

Krnaccudukanus 1 nepuoAMIHOCTh TPOBEICHUSI MPOIIEAYP OLICHKH U aTTECTAI[UU TIepcoHaa
MeToabl MHAUBUTYAJIbHOW OLIEHKH MepcoHana. PEMTHHT MOBEIEHYECKUX YCTAHOBOK
MeTopl UHIUBUTYAIbHOU OIEHKH nepcoHana. OnucaTebHbIA METO OIEHKH

MeTobl UHIUBUYaJIbHOW OLIEHKH NepcoHana. MeTo OLEHKH MO pelarouieil CUTyalnu
Knaccudukanus pakTopoB, yAUTHIBAEMBIX TIPU MPOBEJACHUHN OIICHKHU MTEPCOHANIA

MeTo1pI MHAMBUAYAIBHON OLIEHKH MepCcoHaa: HaOMI0ACHHUE 3a TOBEACHUEM

Kputepuu orieHKH niepcoHana: mpopecCHOHAIbHBIC U ICJIOBbIE KPUTEPUHU

MeTo/ 161 TPYIIOBOM OLIEHKH MepcoHana. MeTo KnaccuuKanuu

Kputepuu orieHKH mepcoHaia: MOPAIbHO-TICUXOJIOTHUECKHUE U CTICIIM(UIECKUE KPUTEPUHN
[[naHupoBaHue U peanu3alus IpoUeayphl OLIEHKH MepcoHaa.

[Tokazarenu OLIEHKH MEPCOHAJIA: MPSIMbIE WU KOJTUYECTBEHHBIE TOKA3aTEN

MeTo/ 161 TPYIIOBOM OLIEHKH IepcoHana. MeTo/ albTepHATUBHON KJIacCHU(PUKAITUN
[Tokazarenu OLIEHKH MEPCOHAIa: KOCBEHHBIE MOKa3aTEIn

MeToabl TpyNIIOBOM OLIEHKH MEpCcoHaja: CpaBHEHUE IO MapaM

ITokazaTenu OLIEHKH MO JTOJHKHOCTSIM PYKOBOJIUTENIEH U CIEUAINCTOB

HeTtpaauiimonubie METOAbI OIIEHKU

KirroueBbie cTaHIapThl B 00JIACTH aTTECTAIlMU TIEPCOHAIA: KOMITIETCHITNH, TIOBEICHYECKHE
MHIUKATOPBI, aHAJIU3 IPOU3BOJCTBEHHOIO MOBEJACHUSI COTPYIHUKOB

MeToapl OIICHKH TTepCOHAlIA; OIleHKAa IMOTEHIInajla pabOTHHKA, JEI0Bas OlEHKa

ATTecTalus mepcoHana: ey, 3a1a41, OCHOBAHUSI MIPOBEICHUS

[{eHTpsl O1IeHKHU NTepcoHana. AcceccMeHT-1IeHTp. CocTaB Npoleayp acCCeCCMEHT-LIEHTPOB MPHU

HCJII/I pa3pa60TKH " BHCAPCHUA CUCTCMbI OLICHKU U aTTCCTAallUU IICPCOHATIa B OPraHu3aluu
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B KOMnemenyuu cpedcmea
MPOBEICHIH OLIEHKU IIEpCcoHala
KommereH11y, TOBEACHYECKHE HHANKATOPBI, aHATIH3 POU3BOACTBEHHOTO TIOBEJCHHUS COTPYIHUKOB
KaK OCHOBA aTTECTAlMH [IepcoHaa
ACCecCCMEHT-LIEHTP KaK METO/I OLIEHKH KOMIIETEHIIMI B MOJEIIUPYEMbIX AETIOBBIX CUTYaLUAX
MpaKkTUYeCKue 3a1anus 6- 11
MoTuBalusi CTUMYJHPOBAHUS TPY/Ia MePCOHAIA
T1IK-5.1 [IpruMeHsIeT S)KOHOMUYECKHUE IIpakTH4yeckoe 3aganue
MeXaHHU3MBbI yIipaBjieHus nepconanom | Ha ocHoBe aHanmusa ¢pyHKuuil paboyux MECT M JOJKHOCTEN BBINOJIHUTH KJIACCU(UKALMIO Pabodnx
pu popmupoBaHUH 3PPEKTUBHBIX MECT(JOIDKHOCTEH) MO CTETMEeHU IIEHHOCTH KaXKJI0TO U3 HUX ISl PEATIPHUSTHSA.
Ccrioco0O0B ynpaBJIeHH
IK-5.2 [TpoBomUT PYHKIIMOHAIBEHO- IIpumepHasi CTPYKTYypa U coAepKaHUeNCCIe0BATEIbCKOI padoThl
CTOMMOCTHBIN aHalIu3 JeSTeIbHOCTH 1. Pa3pabotka cucTeMbl MOTHBAIIMHM U CTUMYJIUPOBAHUS [I€PCOHATA OpTraHU3aIIH.
MepcoHaia, yrnpaBisieT pacxoJaMH Ha 2. JlmarHOCTHKA TpPYIOBOW MOTHBAIIMM, LEHHOCTHBIX OPHEHTALUMI M YAOBJIECTBOPEHHOCTH
MEepCOHAN U KaJpOBBIMU PUCKAMHU TPYZOM NIEpCOHANTA0praHU3auu
3. Paszpabotka 6a30Boi 3apabOTHON IIaThl (MOCTOSHHOW YAacTH JICHEKHOTO BO3HATPAXKICHU)
Ha OCHOBEOIpE/IeNeHNs] BHYTPU(PUPMEHHOM IEHHOCTH JTOJDKHOCTEH U pabounx MecT;
4. Pa3paboTka TIEpEMEHHOW 4YacTH JCHEKHOTO BO3HATPAXKICHHUA B IENAX YCHICHUS
CTUMYJIMPYIOIIETOBIUSHUS 3apIIaThl HA IPOU3BOIUTEIBLHOCTD TPYAR;
5. PaszpaboTka crcTeMbl COMANBHBIX JBIOT, 3PPEKTUBHON COIMAIBHOMN MOTUTUKH KOMIIAHUU
[1K-5.3 Ocy1iecTBiseT 1 KOHTPOJIUPYET BHeayautopHoe TecTHpOBaHMe

[IpumepHOE TecTOBOE 3aaHuE:
CornacHo Teopun Macnoy ... BISETCS BBICIIEH BHEpPAPXHU:

Bribepute oauH OTBET:

MOTPEOHOCTH B CaMOpeaTu3alun

MOTPEOHOCTH B JIFOOBH Y MPUHAICKHOCTH

MOTPEeOHOCTU B 0€30MaCHOCTH
Kaxkas u3 nepedncieHHbIX TOTPEOHOCTEN HE aKTyalbHAIS JIUIl CPETHETO Kiacca?
Bri6epute o1H OTBET:
bezonacHocth
CamoyBaxxeHne
CouunanbsHas

Camopeamn3zanus




