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JIucr akTyanusauuu padoyeii nporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxkaeHa u ogodpena st peanuszanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHuu kadeapsl busHec-mHGOpMATHKN 1 HHPOPMAIIMOHHBIX

[IpoTrokonm oT 20 1. Ne

3aB. kadeapoii I'.H. qycaBI/ITI/IHa

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl buszHec-uHGOpPMATHKU 1 HHPOPMAIIMOHHBIX

IIporokomor 20 1. Ne

3aB. kadeapoii I'.H. qycaBHTHHa

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2027 - 2028
y4eOHOM rofy Ha 3aceqanuu kadeapsl busHec-mHGOpMATHKN 1 HHPOPMALIMOHHBIX

[Iporokom ot 20 1. Ne

3aB. kadenpoii I''H. YycaButuHa

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2028 - 2029
y4eOHOM rofy Ha 3aceqanuu kadeapsl busHec-mHGOpMAaTHKN 1 HHPOPMAIMOHHBIX

[Iporokom ot 20 . Ne

3aB. kadeapoii I".H. YycaButnnaa




1 Lesu ocBOCHUS TUCUMIIJIMHBI (MOTYJIA)

(GhopMHUpOBaHHE TEOPETHYECKUX 3HAHUKW B OO0JACTH  YIpaBICHUS IPOCKTaMH,
MO3BOJISIIOIIUX CTYJCHTaM B YCJIOBUAX ITOCTOSIHHOTO COBEPIICHCTBOBAHUS METOIOJOTUM U
TEXHOJIOTHI yMpaBJICHWs TPOCKTAaMHU M BO3pacTaronux TpeOoBaHM pbhIHKA 3(P(HEKTUBHO
MNPUMEHSATh TEPEIOBbIE TEXHOJOTUU, METOJbl, MHCTPYMEHTAJbHBIE CpPEJCTBA YIPaBICHUS
MIPOEKTaMU B MPOPECCUOHAITBHOMN JICSITEIIBHOCTH.

2 MecTo IMCIUILIHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JuctumivHa YmpaBieHHEe WHTEPHET-IPOSKTaMH BXOJWT B 4YacTh y4eOHOro IuIaHa
dopMEpyeMyI0 yUaCTHUKaMHU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrPaMMBI.

JInt  w3ydeHWs  IUCHUIUIMHBI  HEoOXOoxuMbl  3HaHWS  (YMEHHUS,  BIAJICHHSA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YyUCHHS AUCIUTUTUH/ IPAKTUK:

WNudopmaruka

3HaHus (YMEHHMs, BIaJleHHs), IOIYUYEHHbIE NIPU U3YYEHUU JAHHOM TUCLHUIUIMHBEI OyIyT
HEOOXOIUMBI JUIsl U3yUCHHS TUCIUTLTIH/TIPAKTHK:

IToaroroska K caade u cada rocy1apCTBEHHOTO 9K3aMEHA

[ToaroroBka K 3amIyTe ¥ 3aIUTA BBITYCKHON KBATU(PHKAIIMOHHON pabOTHI

Co3naHue u pelakTHpOBaHUE HHTEPHET-KOHTEHTA

3 Komnerenuuu ody4arouierocsi, popMupyemMbie B pe3yibTaTe 0CBOCHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/ibTaTbl 00y4eHUst

B pesynbrare 0CBOEHMS AMCUUIUIMHBI (MOAYNs) «YIpPaBICHUE MHTEPHET-IPOCKTAMU)
oOyuaromuiics 10JeH 001a/1aTh CAEAYOIMMU KOMIIETEHIUSAMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

[1K-3 CnocoOeH oTcnexnBaTh HH(OPMAIIMOHHBIE TOBO/IBI, [TOyYaTh, 00padaThIBaTh, IPOBEPSTH
U NIPEICTaBIATh HH(OPMALINIO JJI HACETICHUS Yepe3 CpeCTBAa MaCCOBOM MH(OpMAIUH

[1K-3.1 OcyiiecTBisieT TMOUCK COOBITMM?, SBIEHUU?, (PAKTOB KakK OCHOBBI
MHGOPMAIIMOHHOTO MaTepuana IO COOCTBEHHOW WHHUIMATUBE WIM 10
3aJJaHUI0 PEJAKIINY

[1K-3.2 AHanusupyer, TpoBepseT Ha  JOCTOBEPHOCTb U  oOpabaTbiBaeT
uHGbOpMalMOHHbIE MaTepHUaIbl
[1K-3.3 [TonroraBnuBaeT MaTepUaTONPEAEICHHOTO >KaHpa W TEeMAaTUKU (OYepKH,

CTaThbu, ayzmo/ BI/II[GOCIO)K@TI)I) JJI1 TCIACBUACHUA, paaro, CCTEBOIo U3JaHus,
I1¢4YaTH 1 I/IHd)ODMaLII/IOHHBIX JICHT




4. CTpyKTypa, 00HEM U COepKaHNe TUCHUILUIHHBI (MOIYJIs1)
OO0mas TpyI0EeMKOCTh JUCIUILUIMHBI COCTABISIET 3 3a4eTHBIX enuHuil 108 akaa. 4acoB, B TOM
51 (03) (S
— KOHTaKkTHas padora — 34,95 akan. 4acosB:
— ayuTopHas — 34 akaJ. 4acoB;
— BHeayutopHas — 0,95 akan. 4acos;
— caMocTosiTenbHast pabora — 73,05 akaj. 4acos;
— B (hopme npakTraeckoit moaroToBku — 0 akaj. yac;

dopma arTecTaluuy - 3a4eT

AynutopHast 3 e
o | KoHTaKTHAS pabota E Z ®dopma TeKyIIero
=
& B aKajl. yacax g Bun KOHTPOJISL
Paszen/ Tema 3 (B axan ) =l y P Kon
S g © | caMOCTOSTEIbHOM | ycIeBaeMOCTH U
JCIUTLTAHBI 5 = ., | KOMITETeHIINU
@) g & paboThI MIPOMEKYTOUHOH
Tlex. mal. [ mpaKT. z'9 aTTeCTAlMH
3aH. | 3aH. | O &
1. OCHOBBI YIIpaBIEHISI
MHTEPHET-IIPOEKTaMHU
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepxka
1.1 1.1 bazoBble mnOHATHUS pop POBED
. TEOPETUIECKOr0 BBITTOJTHEHU ST
COBPEMEHHOMN reopui Marepuana 3aIaHul IS
YIIpaBIEHS MIPOEKTAMH. 1 1 6 p TIK-3.1
- [loaroroBka k 11a00PaTOPHBIX
OOBEKTHI u CYOBEKTEHI .
71a00paTOpHOMY 3aHATHH
yIpaBIeHUs
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSTENIbHOI
6 paboThI
- Onpoc Ha
1a00paTOpPHOM
3aHATUH
- [IpopaboTka - IIpoBepka
1.2 1.2 CrarmapTsl 1 HOPMEI TEOPETUIECKOTO BBITIOJTHEHUS
B 007acTM  yHpaBICHUS 1 | 4 Marepuaia 3aaHul I K3 1
npoekramu.  FOpuamyeckue - [lonroroBka 11a00paTOPHBIX ’
(IpaBOBBIE) ACTIEKTHI 71a00paToOpHOMY 3aHATUH
3aHATHIO - [IpoBepka
3aJaHui A7
CaMOCTOSTENILHOM
paboTHI
HWroro no pazueny 2 2 10
2. UndopManimoHHbIe TEXHOIOTHU
B yIpaBJICHUN
MHTEPHET-MIPOCKTaMHU




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
2.1 2.1 [TonsTe u TEOPETUIECKOTO BBITIOJTHEHUS
Ha3HAYCHUE Marepuana 3aJaHul JIIs
6 MK-3.1
UH(POPMAITOHHBIX - [oxroroBka k 11a00paTOPHBIX
TEXHOJIOTHH B IIPOEKTE nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJIaHUM 1S
CaMOCTOATENIbHOMN
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
2.2 2.2 VYmupasnenue P N
. Marepuana 3aIaHui s IIK-3.1,
npoekraMu B Microsoft 6
. - [loxroroBka 11a00paTOPHBIX TK-3.2
Office Project .
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3alaHul IS
CaMOCTOSITENIbHOU
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETUYECKOTO BBITTOJTHEHU S
2.3 2.3 HWudopmanuroHHas P .
Marepuana 3aIaHul IS
cucTemMa yIIpaBIEeHUS 6 TIK-3.2
. . - [loxroroBka 11a00paTOPHBIX
npoextamu Project Libre .
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSITENILHOM
paboThI
Hroro no pazneny 18
3. IIponeccol U (yHKIMOHANBHBIE
obiacti yIIpaBICHUS
HHTCPHET-IIPOCKTaMU
- Ompoc Ha
n1abopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepxka
3.1 3.1 VYmupasnenue pob POBEp
TEOPETUYECKOTO BBITTOJTHEHU ST
MpOCKTOM " MaTepuana 3aaHuil s
MPOEKTHO-OPHEHTUPOBAHHOE 6 p TIK-3.2
- [lonroroBka 1ab0PaTOPHBIX
yIpaBJIeHHE. VYnpasnenue .
nabopaTopHOMY 3aHATHH
CHCTEeMaMHt
3aHATHIO - [IpoBepka
3alaHuil s
CaMOCTOSTEITbHON
paboTHI
- Onpoc Ha
11a00paTOpPHOM
3aHIATUH
- [IpopaboTka - [TpoBepka
32 3.2 IIpumenenne TEOPETUYECKOTO BBITIOJTHEHH S
yIpaBJICHHS MIPOEKTAMHU. 6 Mmarepuana 3aJaHui JIJIst K-3.2
Cranun nporuecca - [ToaroToBka K 11a00paTOPHBIX ’
VYnpasneHus npoekTamu 71a00paTOpHOMY 3aHATUH
3aHATHIO - [IpoBepka
3aJaHui I
CaMOCTOSITENIEHOM

paboThI




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
33 33 Vrpanenue TEOPETHIECKOTO BBITTONTHEHHS
MpeIMETHON 0071aCTBIO Matephaja 3aflanimm UL T1IK-3.1
- - [oxroroBka k na6opaT0pr>1x
nabopaTopHOMY 3aHATHUI
3aHATHUIO - [IpoBepka
3aJIaHUM 1S
CaMOCTOATENIbHOMN
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
34 34 Vnpasiene TEOPETHIECKOTO BBITIOTHCHNS
MIPOEKTOM 10 BPEMEHHBIM marcepuana SANAHHH JUTT TK-3.2
- [TogroroBka k 11a00paTOPHBIX
napaMeTpam .
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3alaHul IS
CaMOCTOSITENIbHOU
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
35 35 Vrpasnene TEOPETUYECKOTO BBITTONTHEHHS
CTOUMOCTBIO ¥ (pUHAHCAMH marcepuana SANAHMH T TIK-3.2
- [TogroroBka k 11a00paTOPHBIX
MPOEKTa .
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSITENILHOM
paboThI
- Onpoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
3.6 3.6 VYnpasnenue Mmarepuana 3aJaHui 17 MK-3.2
KaueCTBOM B IIPOEKTE - [TogroToBka k 1ab0PaTOPHBIX '
nabopaTopHOMY 3aHATHHA
3aHSITHIO - [IpoBepxka
3aaHuil s
CaMOCTOSITEITbHON
paboTHI
- Onpoc Ha
11a00paTOpPHOM
3aHIATUH
- [IpopaboTka - [TpoBepka
TEOPETHIECKOTO BBITTOJTHEHHS
3.7 3.7 YupaBneHnue puckamu MaTepuaia 3alaHuil s K-3.2
B IIPOCKTE - [ToaroToBka K 11a00paTOPHBIX ’
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHui s
CaMOCTOSTEITbHON

paboTHI




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBITIOJTHEHUS
38 3.8 YmupasneHue 4 Marepuana 3aJIlaHMi IS K32
MEPCOHAIOM B IIPOEKTE - [TogroroBka k 11a00paTOPHBIX ’
nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJIaHUM 1S
CaMOCTOATENIbHOMN
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
39 39 Vrpasserne TEOPETHIECKOTO BBITIOTHCHNS
KOH(IUKTaMU u 4,05 marcepuana SANAHHH JUTT TK-3.2
- [TogroroBka k 11a00paTOPHBIX
KOMMYHHKAILMSIMHU B IIPOEKTE .
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3alaHul IS
CaMOCTOSITENIbHOU
paboThI
Wroro no pazneny 42,05
4. Texuomorud CcO3JaHUI U
3¢ dEeKTHBHOTO YIpaBIeHUS
MHTEPHET-IPOCKTaMU
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.1 4.1 OcobenHocTH TEOPETUYECKOTO BBINIOJIHEHHU S
MPeapPOeKTHOMN CTaIuu. 1 Marepuana 3aMaHni I TIK-3.2,
Ob6ocHoBaHKe - [loxroroBka 11a00paTOPHBIX K-3.3
UTEPHET-TIPOEKTa 71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSITENIbHOM
paboThI
- Ompoc Ha
n1abopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
49 42 OCHOBHBIC 5Talbi TEOPETUYECKOTO BBIONHEHHA
MaTepuana 3alaHul s IIK-3.2,
OpTaHM3aIMU H TOATOTOBKH 1
- ITogroroBka k 11a00paTOPHBIX IIK-3.3
MHTEPHET-TPOEKTa .
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3alaHuil s
CaMOCTOSTENILHOM
paboTHI
- Onpoc Ha
11a00paTOpPHOM
3aHATHH
- [IpopaboTka - [TpoBepka
TEOPETUYECKOTO BBIITOJTHEHHS
4.3 4.3 Nunnumanus 1 MaTepuaia 3aaHuM IS K33
MHTEPHET-IIPOCKTa - [lonroroBka 11a00paTOPHBIX ’
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJaHui I
CaMOCTOSITENIEHOM

paboThI




- Onpoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBITIOJTHEHUS
44 4.4 [TnanupoBanue | marepuana 3aJIaHUM IS K33
WHTEPHET-TIPOEKTa - [TogroroBka k 11a00paTOPHBIX ’
nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJIaHUM 1S
CaMOCTOATENIbHOMN
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
45 45 Oprasusars TEOPETHIECKOTO BBITIOTHCHNS
UCTIOJIHECHHS 1 marcepuana SANAHHH JUTT TK-3.3
- [TogroroBka k 11a00paTOPHBIX
MHTEPHET-TIPOEKTa .
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3alaHul IS
CaMOCTOSITENIbHOU
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
46 46 Momntopusr u TEOPETUYECKOTO BBITTONTHEHHS
KOHTPOJIb pabor 1 marcepuana SANAHMH T TK-3.3
HHTEpHET-IPOCKTa - [TogroroBka k na6opaTopfn,1x
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJaHUN JTS
CaMOCTOSITENILHOM
paboThI
- Onpoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
4.7 4.7 3aKpsITHE 1 Mmarepuana 3aJaHui 17 K33
MHTEPHET-TIPOEKTa - [TogroToBka k 1ab0PaTOPHBIX '
nabopaTopHOMY 3aHATHHA
3aHSITHIO - [IpoBepxka
3aaHuil s
CaMOCTOSTENIbHOM
paboTHI
HWroro no pazneny 4 3
Hroro 3a cemectp 17 17 173,05 3a4éT
Hroro no aucrumiavHe 17 17 73,05 3a4eT




5 Obpa3oBare/ibHbIE TEXHOJIOTHH

Jns  peann3anuu  NpPelyCMOTPEHHBIX BHUJOB  yuyeOHOM paboTbl B KauecTBe
00pa30BaTeNbHbIX TEXHOJIIOTUN B IPENOAABAHUN JUCLMILIMHBI UCIOJIB3YIOTCS TPAJULMOHHASA U
MOJ1yJIbHO-KOMIIETEHTHOCTHAsI TEXHOJIOTHH.

st GopMHpPOBAaHUST HOBBIX TEOPETHUECKUX M (PaKTHUECKUX 3HAHUM U MPAKTUUYECKUX
YMEHUH UCIOJIb3YIOTCA 1JAOOPAaTOPHBIE 3aHATHS:

- 1abOPATOPHBIN MPAKTHKYM;

- IJIOBBIE UI'PBI;

- pa30op pe3yJbTaTOB TEMAaTUYECKUX CaMOCTOSITENBHBIX palOoT, aHaIu3 OIIMOOK,
COB-MECTHBIH IOMCK BAPMAHTOB PALMOHAIBHOTO PELICHUs y4eOHOM 3a1auu.

Jlnst mpuoOpeTeHns HOBBIX TEOPETHYECKMX U (PAKTUYECKMX 3HAHUM, KOTHUTUBHBIX U
IPAaKTUYECKUX YMEHUH UCTIONIb3YETCs CaMOCTOsATeNbHAs paboTa:

- CAaMOCTOSITENIbHOE U3y4YEeHHE YUeOHOH IUTepaTyphl, KOHCIIEKTOB JIEKLIU;

- IOATrOTOBKA K ay JTUTOPHBIM CAMOCTOSITEIIbHBIM U KOHTPOJILHBIM paboTaM;

- BBIIIOJIHEHNE MHUBUIyAJIbHBIX TOMAIIHUX 33 JaHUMN.

Jnis TpoBeieHUs 3aHATUHN B MHTEPAaKTUBHON Gopme:

- OpUEHTAIM CTYJIEHTOB Ha 00pa30BaTe/IbHbIE HHTEPHET-PECYPCHI;

- paboTa B KOMaH/Ie.

B xome nmpoBeacHus 3aHATUM NIPELyCMAaTPUBACTCS  HCIIOJIB30BAHHUE  CPEICTB
BBIUNCIIU-TEIbHOW TEXHUKH IIPU BBIOJHEHUU MHAMBUIYAJIBHBIX 33JJaHUI, CAMOCTOSATEIBHON U
KOHTPOJIbHBIX Pa0OT.

6 YueOHO-MeTOAM4YEeCKOE 00ecTIeYeHHe CAMOCTOATE/IbHOI Pa0oThl 00y4alomuxcs
[Ipencrasneno B npuioxeHuu 1.

7 OueHOYHbIE cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘lHOﬁ aTTeCTallumn
Hpe,Z[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAM4YecKOe M MHPOPMAITMOHHOE 0O0eceyeHue TUCHUILIMHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Tlomos, O. U. VYmpanenue mnpoekramu: yueb. mocodoume / FO.U. Ilomom, O.B.
SxoBeHko. — Mocksa : UH®PA-M, 2019. — 208 c. — (Yuebnuku mis nporpamMmel MBA). -
ISBN 978-5-16-106614-0. - Tekcr : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/983557

2. CsernoB H.M. MHdopmanMoOHHBIE TEXHOJOTMH YINPABIEHUSI MPOEKTaMU : Yy4eO.
nocobue / H.M. Csernos, I'.H. Csetnosa. - 2-e u3a., nepepad. u non. — Mocksa : THOPA-M,
2020. - 232 c. - (Bwiciee o6pazoBanue: bakanaBpuar). - ISBN 978-5-16-102040-1. - Tekcr :
anektpoHHbIi. - URL: https://new.znanium.com/catalog/product/1044525

0) lomotHuTeEIBHAS TUTEpaTypa:

1.MakamoBa, B. H. Meroauka ynpasnenus pecypcHsIMH puckamu B MT-npoekrax :
yaeOHoe mocobue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. - Maruutoropck : MI'TY,
2015. - 1 omektpon. ont. muck (CD-ROM). - 3arn. ¢ Tutyn. oskpana. - URL:
https://host.megaprolib.net/MP0O109/Download/MObject/457 . - MakpooObekT. - Tekct
ANEKTPOHHBIN. - CBeneHus ocTynHbl Takxke Ha CD-ROM.

2. UycaButuHa, ['. H. [IpakTHKyM 11O TPOEKTHOMY MEHE/DKMEHTY : yuebHoe nocodue / I'.
H. UycaButnna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anekTpoH. OnT.
JIUCK (CD-ROM). - 3aru. c TUTYI. JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObiect/1915 . - MakpooObekT. - TekcT



https://new.znanium.com/catalog/product/983557
https://new.znanium.com/catalog/product/1044525
https://host.megaprolib.net/MP0109/Download/MObject/457
https://host.megaprolib.net/MP0109/Download/MObject/1915
https://host.megaprolib.net/MP0109/Download/MObject/1912

B) MeTtoanyeckne yKazaHusi:

1. MaxkamoBa, B. H. J/Iluarnoctuka copmupoanHoctu komneteHiuii U T-cnenuanucto
B 00JIaCTH yTpaBJIEHUS MPOEKTaMH : yuyeOHo-MeToauueckoe nocodue / B. H. Makamosa, I'. H.
UYycaputuHa ; MI'TY. - Maraurtoropck : MI'TVY, 2015. - 1 anekrpon. ont. quck (CD-ROM). -
3arn. ¢ tutyn. skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/ . -
MakpooObeKT. - TekcT : aneKTpoHHbBIN. - CBeleHus TOCTyIMHbBI Takke Ha CD-ROM.

2. IlporpammHble HOpPOEKTbl. YTpaBICHUE pUCKAMU TPYIOBBIX PECYpCOB
ydyeOHO-MeToanueckoe mocooue / B. A.Omypkos, B. H. Makamosna, I1. JI. Makamos, I'. JI.
UycaButuna ; MI'TY. - Marnutoropck : MI'TVY, 2015. - 1 anekrpon. ont. auck (CD-ROM). -
3arn. ¢ tutyi. skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/313 . -
MakpooObeKT. - TekcT : anekTpoHHBIN. - CBeaeHus qoctynHbl Takxke Ha CD-ROM.

3. UycaButuHa, . H. COOpHUK KOHTPOJILHBIX 3aJaHUl MO AUCHHUIUIMHE "YIIpaBieHue
npoektamu” : 3amaunuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - MarauToropck : MI'TVY,
2017. - 1 onekrpoH. onrt. auck (CD-ROM). - 3arn. ¢ Tturyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1913 . - MakpooObekT. - Tekcr :
SJIEKTPOHHBIN. - CBelleHus JocTynHbI Takke Ha CD-ROM.

4. Yycasutuna, ['. H. Ynpasnenne UT-npoextamu : yueOHO-METOMUECKOE TTOCOOHE /
I'. H. YycaButuna, B. H. Makammosa, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TY, 2016. -
1  osnexkrpon. onrt. guck (CD-ROM). - 3arm. ¢ Turyn. oakxpana. -  URL:
https://host.megaprolib.net/MP0109/Download/MObject/21065 . - MakpooobekT. - Tekcrt :
AJIEKTPOHHBIN. - CBeneHus gocTynHsl Takke Ha CD-ROM.

r) [Iporpammuoe odecneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecneuenne

Haumenosanue 110 Ne norosopa CpoOK IeCTBUS TUIEH3UN
MS Office 2007 |y 135 o1 17.09.2007 Gecepoumo
Professional

FAR Manager cB00OIHO pacaupocTpansgeMmoe I10 0ecCpoOYHO



https://host.megaprolib.net/MP0109/Download/MObject/
https://host.megaprolib.net/MP0109/Download/MObject/313
https://host.megaprolib.net/MP0109/Download/MObject/1913
https://host.megaprolib.net/MP0109/Download/MObject/21065

|LibreOfﬁce |CBO60,Z[H0 pacnpocmaHﬂeMoe| 0eCcCpOYHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
HasBanue xypca Cchlaka

JrekTpoHHbIC pecyperl Gnbmotekn MITTY . https://host.megaprolib.net/MP0109/Web
I''1. HocoBa
Poccuiickass  ['ocynmapctBenHass — OuOnmoTexa.
Karanoru
ITouckoBast cucrema Akagemust Google (Google
Scholar)
HanmonaneHass MHGOPMAITMOHHO-aHATTUTHIECKAS
cucreMa — Poccmiickuii umHaekc HayuHoro|URL: https://elibrary.ru/project risc.asp
mutuposanus (PUHIL)
DneKkTpoHHas 0asa nepuoandeckux u3nanui East
View Information Services, OO0 «MBUCy

9 MaTepHaJIbHO-TeXHHYECKOEe o0ecnevyeHne JUCIHILITHHBI (MOIYJIs1)

https://www.rsl.ru/ru/4readers/catalogues/

URL.: https://scholar.google.ru/

https://dlib.eastview.com/

MarepuanbHO-TEXHHUECKOE 00ecIieueHNe AUCIUTUINHBI BKITIOUACT:

MarepuanbHO-TEXHHUECKOE 00ecIieueHNe JUCIUTUINHBI BKITIOUACT:

Tun u Ha3Banue ayautopun OcCHaleHNE ay TMTOPUU

Y4aebHble ~ ayoUTOpUM  JUIS  TPOBENEHHUS ~ 3aHSATHH  JIGKIMOHHOTO  THIIA
CneuuanusupoBanHas  (yueOHasi) MeOenb  (CTONBI,  CTyNbs, JOCKa  ayJuTOpHasi),
MyJIbTUMEANIHOE 000pyA0BaHUE (IIPOEKTOP, KOMIIbIOTEP, SKpaH) AJIS MpEe3eHTAlMH y4eOHOro
MarepHaia o JUCIUILINHE;

VY4eOHblE ayIUTOpPHM JJIs TMPOBEACHUS JA0OPATOPHBIX 3aHSATHH, TPYNIOBBIX U
UH/IMBUYAIbHBIX KOHCYJbTallMH, TEKYIIEro KOHTPOJIS M MPOMEXKYTOUHOW aTTecTaluu
CrneunanusupoBanHas (yueOHas) MeOenb (CTONbI, CTYJbs, JOCKAa ayJUTOpHasi), epCOHaIbHbIE
KOMITbIOTEPHl OOBEIMHEHHbIE B JIOKAJbHBIE CETH C BBIXOJOM B Internet m ¢ noctymom B
JIIEKTPOHHYI0  WH(POPMAIIMOHHO-00pa30BaTENbHYI0 CpEAy YHHUBEPCUTETA, OCHAIICHHBIC
COBPEMEHHBIMHU MPOTrPAMMHO-METOINYECKMMHU KOMIUIEKCAMHU

AyIUTOpHH I CAMOCTOSTENEHOW PabOTHI (KOMITBIOTEPHBIE KJIACCHI; YATAIBHBIC 3aJIbI
6ubmuorexkn) CrneumanuzupoBaHHas (yueOHast) MeOenb (CTOJNBI, CTYyJbs, AOCKa ayJIUTOpHas),
NePCOHAIbHBIE KOMIBbIOTEPHI 00bEIMHEHHBIE B JIOKAJIbHBIE CETU C BBIX0JIOM B Internet Internet u
C JOCTYNOM B OJIEKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTeIbHYI0 Cpely YHHUBEPCUTETA,
OCHAIIIEHHBIE COBPEMEHHBIMH IIPOTPAMMHO-METOAMYECKIMH KOMITJICKCAMHU

[Tomemenne uis  XpaHeHMs M NPO(PUIAKTHYECKOrO OOCTYXHBaHHUS y4eOHOro
obopynoBanust Me6enb (CTOJbI, CTYJIbsI, CTEJUIAXKH IJIsi XpaHEHHUs yueOHO-HATTISAHBIX IIOCOOHI 1

‘IUPﬁ“{'\_T\/TP’T‘{'\ MTAUACT AT TOATYMATTATIN TTANCATATLHLIA EAMITLINTANLT

[Ipunoxxenue 1

YueGHO-MeToanYecKoe 0GecreyeHue cCaMOCTOATETbHOM PaGOThI CTYA€HTOB

AyIHTOpHas CaMOCTOSITENIbHAass padoTa CTYJCHTOB Ha JaOOPAaTOPHBIX 3aHATHIX
OCYIIECTBIISIETCS TI0]] KOHTPOJIEM MIPEToAaBarens B BUAC PEIICHUS WHINBUIYATbHBIX 3a/1a4.

BHeayautopHas caMmocTosITelbHas padoTa CTYICHTOB OCYIISCTBIIICTCS B BHJIC HU3YUCHUS
JUTEpaTyphl MO COOTBETCTBYIOIIEMY pa3liely C MNpopabOTKONW Marepuaia W BBITOJHEHUS
JOMAaIITHUX SaJIaHI/Iﬁ C KOHCYJIbTAllUAMHU ITPETIOaaBaTEIIA.

[lo pucuuIUIMHE NpPEAYCMOTpPEHA AayJIuTOpHAs W BHEAYAUTOPHAs CaMOCTOSATEIbHAs
pabora.

AynuTopHas caMOCTOsATeNbHAas paboTa MpeamnoiaraeT peuieHue 3ahad Ha JICKIHUIX U
71a00paTOPHBIX paboTax.

Temamuka 3a0anuii 013 camocmoamenvHou padoomol



Tema 1. OcHOBHBIE OHATHS YIIPABIEHUS MPOCKTAMHU

Tema 2. TIporniecchl v pyHKIMOHATBHBIE 00JIACTH YIIPABICHUS IPOCKTAMH
Tema 3. YnpaBiieHHuE UHTETPALIUCH TPOCKTA

Tewma 4. YrpaBneHue cojiepaHueM MpoeKTa

Tema 5. [lnanupoBanue npoekTa N0 BpEMEHHBIM U CTOMMOCTHBIM apamMeTpaM
Tewma 6. YripaBneHue cpokaMu mpoeKTa

Tema 7. YnipaBiieHME CTOUMOCTBIO ITPOEKTA

Tema 8. YrpaBieHue kauecTBOM IIPOEKTa

Tema 9. YripaBiieHre pyucKamMu MPOEKTa

Tema 10. Yopasienue 3akynkaMu IpoeKTa

Tema 11. YopaBneHre KOMMYHHUKAIIMSMUA U CTEHKXOJAEpaMu

Tema 12. YpaBieHue 4e10BEYECKUMH PECypCaMH MPOEKTa

Tema 13. Onenka 3pheKTHBHOCTH MPOEKTOB

Tema 14. YpasneHue 3auHTEpECOBaHHBIMU CTOPOHAMHU ITPOEKTA

Tema 15. OneHka UCTIOJHEHUS TTPOEKTA

Tema 16. MadopManinoHHBIC TEXHOJIOTHH B YIIPABICHUH MPOCKTAMH
Temamuka npakmuueckux 3a0anuii 0711 CAmMoCmoAmeabHol padomul
1) Meton PERT

2) IlnanupoBaHHe MPOEKTA IO BPEMEHHBIM U CTOUMOCTHBIM ITapaMeTpam
3) VYmnpapieHue Ka4eCTBOM MPOEKTA

4) VYmnpapineHue pucKaMu MPOeKTa

Ilepeuens mem ona pepepamos

1. AHanu3 MeTOJ0B CTPYKTYpHOro pa3zdouenus (gexommnosunun) padot (WBS) npu
IUTAaHUPOBAHUH PA0OT B MHBECTUIIMOHHOM (asze.

2. AHasn3 BEpOSATHOCTHBIX MEP PUCKOB M OCOOCHHOCTHU MX MCII0JIb30BaHUs IIPU 0TOOpE
MPOEKTOB AJis1 (PHHAHCUPOBAHUSI.

3. AHan3 MeXIyHapOAHbBIX M HAIMOHAIBHBIX CTAaHAAPTOB B 00JIACTH yNpaBIECHUS
MIPOEKTAMHU.

4. AHau3 MeToia KpUTHYECKOTO yTH B CETEBOM IUIAHUPOBAHUU IIPOEKTOB.

S. Anamu3z metog0oB PERT u GERT u ux ucnosnbp3oBaHusi Ipy CETEBOM IJIaHUPOBAHUHU
IIPOEKTOB.

6. AHaiIu3 METOJI0B KOJTMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

7. AHaJIu3 METOJIOB OIpeJIeNIEHUs] CTaBKU JUCKOHTHUPOBAHUS MU pacueTe 3¢ (HEeKTUBHOCTH
MHBECTUI[MOHHBIX IPOEKTOB.

8. AHaJIn3 METOIOB YIIpaBJIEHHUs KAUe€CTBOM MPH INIAHUPOBAHUH U PEATH3aLMU IPOEKTOB.
9. AHaIn3 OCHOBHBIX METOJIOB YIIPABJIEHUSI CTOMMOCTHIO padOT B MHBECTUIIMOHHOM (a3ze
IPOEKTa, B TOM YUCII€ METO/1a OCBOEHHOT0 00beMa, AJIsi KOHTPOJISI CTOMMOCTH IPOEKTA.

10.  AHaju3 OCHOBHBIX MPUHIUMIIOB OPraHU3aLMU U POSKTUPOBAHUS orca MpoeKTa.

11.  AHanu3 npakTHKH yHpaBjieHUs NOPTdeaeM MPOeKTOB Ha MPEANPUITUSAX;

12. AHanu3 ceTeBbIX METO/I0B IUIAHUPOBAHUS padOT MO MPOEKTY U UX HCIOIb30BaHHE B
WHBECTUIIMOHHOM IPOEKTUPOBAHUH.

13. AHanu3 ceTeil B ynpaBieHUU MPOEKTaMHU.

14.  AHanu3 clieHapueB IPOEKTOB U METOJ UMUTALMOHHOTO MOJEINPOBAHUS (METOL
MonTe-Kapiio) kak METO10B AJIs ONIPeIeTICHUS MPOSKTHBIX PUCKOB.

15. AHanu3 ycrneuHoro NpuMEeHEHHUs1 METOJI0B M UHCTPYMEHTOB YIIPABIIEHUS IPOEKTaMU U
peanu3ainuy mpoeKTa

16.  BHenpenne KopnopaTUBHOW CUCTEMBI YIPABICHMS IPOEKTAMHU B OpraHU3allUu:
npo0iieMsbl, (pakTOpHI ycrexa, peKOMEHIaLUH.

17.  T'mbkue ( Agile) MmeTomonoruu ynpaBiaeHHs IPOEKTaMH

18. NHCTpyMEHTHI 1 METO/BI YIIPABICHUS! PUCKAMU MTPOEKTA

19.  Hcnonbp3oBaHHe METO/A aHAIM3a HepapXHid B 3a7ja4yaX paHXKUPOBAHUS IIPOCKTOB

KOMITaHHUH



20. HccnenoBanune BO3MOKHOCTEH BEHUYPHOTO (PMHAHCUPOBAHUS WHBECTHIIMOHHBIX
IMPOCKTOB U IMCPCICKTUBLI UCITIOJIb30BAHNA 3TOI'O BUJA q)HHaHCHpOBaHI/ISI B Poccumn.

21. HccnenoBanue u aHAIW3 KIOYEBBIX TOJDKHOCTEH KOMITAHUH U UX 00sS3aHHOCTEH MpH
yIpaBiICHUU IPOCKTaAMH.

22. HccnenoBanue v aHAIW3 METOJIOB PAHKMPOBAHUS IMPOEKTOB U UX OTOOpa IS
JTATbHEUIEro (PMHAHCHUPOBAHMSL.

23. HccnenoBanue u aHAJIU3 METOIOJIOTHH OIICHKH 3 (DEKTHBHOCTH WHBECTUIIMOHHBIX
MIPOEKTOB.

24. HccnenoBanue v aHAIM3 OPraHU3aMOHHBIX CTPYKTYP YIPABJICHHS IPOSKTaMH.

25. HccnenoBanue u aHaJIU3 COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTUH IS IJITAHUPOBAHUS

Y yIpaBJICHHs POEKTaMH B MHBECTUIIMOHHOM (aze. PazpaboTku ¢pupm Microsoft, PrimaVera,
Spider 1 X cpaBHUTEIBHBINA aHATU3.

26.  HccnenoBaHue JIM3UHra Kak MeTOl (PMHAHCUPOBAHUS MHBECTUIIMOHHBIX IIPOEKTOB.
[TpenmytiecTBa, HEAOCTATKU U MIEPCIIEKTUBEI HCIIOJIB30BAHMSI 3TOTO METO/1a (PMHAHCUPOBAHUS B
Poccun.

27. HccnenoBanue METOAa peaIbHBIX ONMIIMOHOB KaK METO/1a OLEHKH 3(PPEeKTUBHOCTH
VMHBECTULMOHHBIX IIPOEKTOB.

28.  HccnenoBaHue METOAOB YIPABIECHUS PECYpCaMu IPOEKTa C UCIOIb30BAaHUEM CETEBBIX
METOJIOB.

29. HccnenoBanue METO10JIOTMH [IJIaHUPOBAHUS pabOT 110 MPOEKTY B MHBECTULIMOHHOM (a3ze.
30.  HccnenoBanue OCHOBHBIX MPUHIMIIOB U METOAOB (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.

31.  HccnenoBanue ocoOeHHOCTEN OLIEHKU 3(PPEKTUBHOCTH POECKTOB, pealIn3yeMbIX Ha
JEHCTBYIOIEM IPEAIPUATHH.

32. MeTtasBpucTudecKue aNropuTMbl (MypaBbUHbIE, TEHETUUECKHUE U Jp.) BBIPAaBHUBAHUS
pECYPCOB IIPOEKTa

33.  Mopenu, METO/Ibl U UHCTPYMEHTHI YIIPaBICHUS MOPTQeneM IpOoeKTOB;

34.  OG630p NporpaMMHBIX MPOIYKTOB IO YIPABICHUIO IPOEKTaMH (BO3MOKHO YTOUHEHUE
TEMBI 10 YIIPaBJIEHUU OJHON 13 9 obsacTell 3HaHUI MPOEKTA).

35.  OcBoeHHbIM 00bEM B ynpaBieHuH npoektamu. [Ipobiembl 0CBOEHHOTO 00beMa

36. OcobeHHOoCTH yIpaBiIeHHUs TPOEeKTaMu/ TOPT(EIIMH MPOEKTOB B ... OTPACIIH

37.  OueHka 3penocTH yIpaBJICHUs IPOEKTaMU U CTPATETUN €€ MOBBIIICHNS B KOMIIAHUU

38.  IloctpoeHue cuctemsl yrpaBieHHs OAHON U3 9 obiacTell 3HaHUs PoeKTa (Ha MpUMepe
pEasIbHOro MPOEKTA).

39. [TocTpoeHune cucTeMsl yrpaBieHHs IPOEKTOM /IIpOrpaMMoii /mopTdernem (Ha pealbHOM
npuMepe)

40.  IlpumeHeHHe MOJENHU 3pEJIOCTH (Ha BBIOOP) /711 OLIEHKH U pa3pabOTKH MpOrpamMMbl
pa3BUTHUS 3PEJIOCTH OPTaHU3ALMOHHOTO YIIPABIEHUS POEKTaMU KOMITAHHU.

41.  ITlpumeHeHHE CTaHIAPTHBIX METOJOB U CPEJICTB YNPABICHUS MPOESKTAMH IIPH pean3aiiu
IPOEKTOB B OJJHON U3 obnacteit OusHeca.

42. [Ipu4yrHBI BOSHUKHOBEHHUS U TTOCIIEACTBUS KOH(MDIUKTOB B POEKTaX

43.  CmocoOsbl pa3penieHus KOHQIUKTOB B TPOEKTaxX

44. CpaBHUTENBHBIN aHATTN3 KOMIIBIOTEPHOIO IPOrPaMMHOT0 0OecTIeyeH s,
IIPEIHA3HAYEHHOT O JUIsl YIPaBIEHUS POEKTaMHU.

45. CpaBHUTENBHBIN aHATN3 OCHOBHBIX KpUTEpUEB IPHEKTUBHOCTH MIPOEKTOB U OCOOEHHOCTH
UX UCIIOJIb30BAHHUS.

46. CpaBHUTENBHBIN aHATH3 pa3paboTok Gupm «AnbT», « MHIKY», «[IpollHBecTKOHCANTHHTY,
«UI1Y» (TOO-unBecT) 17151 OM3HEC-TIIaHUPOBAHUS U IPOSKTHOTO aHAJIM3a.

47. CpaBHUTENBHBIN aHATIU3 CTAHAAPTOB YIIPABICHUS TPOCKTaMU

48.  YmnpaBieHHE HHHOBAIIMOHHBIM IIPOEKTOM Ha MPUMEPE KOMIAHUU X

49. VYrnpasnenue nmoptdeneM MpoeKTOB B YCIOBHUSIX HEOMIPEACICHHOCTH;

50.  YmpasneHue nopTdeneM NpoeKTOB 10 METOTy KpUTHUECKON IIeTH

51. VYrpasieHre mpoeKTaMHu ¢ YU4E€TOM MPUHITUIIOB KOHIIETIIUN YCTOWYUBOTO Pa3BUTHS (

sustainabledevelopment)



52. VYrpasieHrue mpoeKTOM C UCTIOIb30BaHNEM THOKHX MeToojorui (agile) (B o000

OTpacin).

53. VYnpaBieHue puckamu MpoeKTa, IporpaMMbl U OPTQEst MPOEKTOB;

54. VYipasieHrue puCKaMy IPOEKTA: TEOPHs U MPAKTUKA

55. ®opMUpPOBaHKE KOMAHIHOTO BUJICHUS TTPOEKTA

56. OBOIOLMSA U IPUMEHEHUE CTOXAaCTUUYECKUX MOJIEIEH yIIpaBlIeHUs IPOEKTaMuU

[TpuBenenHsbli nepedens pedepaTos sBisgeTcs NpuMepHbIM. CTyACHTHI MOTYT IIpe/iaraTh CBOU
TEMBI paboT, IPEIBAPUTEIBHO COTIACOBAB UX C MPEIOIaBATEIEM.

Ilpumepnvle unousudyanvhvie 3a0anus

1. | MHunmanus v niuanupoBaHue npoekTa "MHTepHeT-MapKeTHHT
HNurepner-npeacraButenscTBa Komiiekca otapixa «N» B cetr intepuer”
Texuudeckoe 3amanue https://www.roseltorg.ru/procedure/31806331306

2. | Maummanus v mianupoBanue npoekta "Co3nanue untepuer-cairta st ['bY3
"T"opoackas nmonukanHuka Ne %"
Texaudeckoe 3aganue https://www.roseltorg.ru/procedure/0372200180218000053

3. | VMauumanus u rmiaHupoBaHue npoekta « BHeapenne nHPOpMaIMOHHOM CUCTEMBI
ynpasnenus npoektamu (UCVYII) B opranuzarum

4. | Uaunmanus u miaHupoBaHue npoekta « OTKPBITHE CEPBUCHOTO IICHTPA B T.
MaruuToropcke»

5. | Maunmanus v nianupoBanue npoekra «Aynut caiira MII tpect «Bogokanam» MO .
MarnuToropck http://magvoda.ru/»

6. | YnpaBieHue pucKkaMH NMpoeKTa BHEIpEeHUs HHPpOpMamoHHoi cructeMbl «HasBanue» B

OpraHHU3aluH

7. | YnpaBieHHe MPOEKTOM C UCTIONIB30BaHUEM I'MOKHUX MeTooJorui (agile) (B mr000it
OTpaciun)).

8. | IlocTpoeHue cucteMsl yIpaBlieHHs Kaue€CTBOM MPOEKTa (Ha IpUMeEpPe pealbHOTO
IIPOEKTa)

Muaunuanms u IJIAHUPOBAHUEC ITPOCKTA ((MOI[epHI/BaI_[I/IH caiita «Ha3paHue»»

10.| Maunmanus v niaanuposanue npoekta «IIpoasuxenue caiita «Ha3zpanue» B cetn
HNHTepHeT

11.| YnpaBneHnue kauecTBOM B MPOeKTe pa3padoTku MHTepHET-Mara3uHa

12.| YrpaBieHue puckaMu B IPOEKTe pa3paboTKu MHTepHeT-Mara3uaa

13.| MeTopl KaueCTBEHHON U KOJIMYECTBEHHOU OLIEHKH puckoB UT-npoekToB

14.| Maunumanus v niaaHupoBaHue rnpoekta «Co3nanue caifta GenepalbHON CeTH TETCKUX
TEXHOIAPKOBY

15.| [Ipumenenue meToaa « AHaIN3 ClieHapueB» Mpu oleHke pruckoB U T-mpoekroB
- Consequence/Likelihood Matrix

- Root cause analysis (RCA)

— Scenario analysis

- Business impact analysis (BIA), nodpobroe ynpascnenue

- Fault tree analysis (FTA)

— Event tree analysis (ETA)

— Cause and consequence analysis (CCA)

— Cause-and-effect analysis

16.| Mannmanus u nuanuposanue npoekta «Buenpenue 1C:Ipennpusitue»

17.| Maunmanus v niuanupoBaHue npoekta «Pazpaborka MHTepHeT-Mara3uHa MeOenmn»

18.| Pa3paboTka 1 BHEJpeHHE OOMIMX MEXaHU3MOB (METOIOJIOTUHN) YIIPABJICHUS TPOEKTaMU B
OpraHu3aIu

19.| Mannmanus u nnanuposanue npoekra: «Coznanue AVC «Ha3Banue» g
MYHHIIMIIAIBHOTO TPEeANpUSITHS"

20.| Opranuzauus pearuposanus Ha UT pucku

21.| ABromaTtusanusg ynpasienusi puckamu UT-npoekToB




22.| Cratuctuyeckue MeTobl orleHku puckoB UT-npoekTos.
- Markov analysis
- Monte Carlo simulation

23.| Naummanus v miaHupoBaHue MpoekTa «BHeapeHne KOprnopaTUBHOM COLICETHY
https://www kp.ru/guide/korporativnye-sotsial-nye-seti.html

Ipuio:xkenne 2

OueHoyHbIe CPeICTBA /LISl NPOBe/IeHUs IPOMEKYTOYHOM aTTecTalun

a) [Inanupyemble pe3ynbTaTbl 00y4€HHUs U OLICHOUHBIE CPEACTBA JJIs IPOBEACHUS
IIPOMEKYTOYHOM aTTECTALUU:

Kox WNHnukaTop AOCTHKEHUS

OueHouHbIE CpECTBA
HHJUKaTopa KOMIICTCHIINU

IIK-3 — CnocobeH oTc/ie:kuBaTh MHPOPMALMOHHBIE IOBOABI, 10J1y4aTh, 00padaTbIBaTh,
NMPOBEPSATH M NMPEACTABIATH HH(POPMALMIO 1JIs1 HACEJeHHS Yepe3 CPeAcTBAa MACCOBOM
uHpopManun

K-3.1 OcyuiecTBisieT NOUCK COOBITHH, | [lepeuenb meopemuueckux 60npocos K
siBJIEHUI, (AKTOB KaK OCHOBBI 3auemy.
HHG(OPMALMOHHOI0 MaTepHaJia 1. ba3oBble NOHATHS COBPEMEHHOM
10 COOCTBEHHOH MHUIIMATHBE MJIH | TEOPUH YIIPABIICHUS IPOCKTaMHU.
110 32JaHUI0 PeJaAKIUHA 2. Pa3HOBHIHOCTH U KJacCHUpUKALUS

MPOEKTOB U MPOrpPaMM

3. IloHsiTHE CTPYKTYp MPOEKTA.
[IpuHUHKIIBI CTPYKTYPHOM JTEKOMITO3UIIUN
MpOEKTA.

4. TloHsATHS )XKU3HEHHOTO IMKIa U (a3
MpOEKTAa.

5. TlonsTue cpenbl - OKPYKEHUs MIPOEKTA.
6. Y4acTHUKH MPOEKTA.

7. ®opMHUPOBAHHE KOMaHbI IPOEKTA.
Opranu3zalioHHasi cxema MpoeKTa
BHeapenus UT. Kpanudukanmuonnsie
TpeOOBaHUS K IEPCOHAITY TPOEKTA.

8. OcHOBHbIE 33]1a4l KOMaH/Ibl IPOEKTA.
CocraB 1 PyHKITUY WICHOB KOMAaHIbI
MpOEKTA.

9. OpraHu3anoHHBIE CTPYKTYPBI
MpOEKTA.

10.CtangapTsl 1 HOPMBI B 00J1aCTH
yIPaBJICHUS IPOECKTaMHU.

11.OcuoBHbIe puHIMIEI cTaHaapTa ANSI
PMI PMBOK 2008.

Ilpakmuueckue 3a0anusn

1. IlnanupoBanume 3agady U  CPOKOB
MPOEKTa

[TnaanpoBaHure MPEeIMETHON 00JIaCTH U
OTpeieNIeHNe CTPYKTYPhI padOT HA CTaHH
MIPEIBAPUTEIHLHOTO MJIAHUPOBAHMSL.



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

Onpenenenue Lenel U pe3yabTaToB
npoekTa. OrnpeseneHne coctaBa padoT ¢
OLIEHKOM MPOAOJKUTEIIBHOCTH X
BbINoyHeHHs. Opranusaiys uepapxuu
pabort rpaduka npoekra. Co3nanue 3a1a4 u
10/133/1a4, YCTAaHOBJIEHUE CBSA3EH MEXKIY
3agayamu. [IpeoOpa3oBanue 3a1a4 B
noa3anayn. CymMMapHas 3a/1aua MpoeKTa.
Co3nanue Bexu; mpeodpa3oBaHue 3a71a41 B
Bexy. THUIIbI CBsI3el U MX CBOMCTBA.

2. IlnanupoBaHHE CPOKOB IMPOEKTA
Onpezenenre ONOPHBIX AT MPOEKTA.
Omnpenenenre BpeMEHHBIX OTPaHHYCHUH 1
KpaiHUX CPOKOB ISl OTAEIBbHBIX paboT
npoekTa. CBOWCTBa OrpaHUYEHU U
KpaifHux cpokoB. @opMupoBaHue
6a3oBoro 1u1aHa nmpoekra. OnpenenexHue
KPUTEPUEB yCIieXa MPOEKTa.

3.  ®opmupoBaHue peCypcHOro

o0ecreyeHus MPoeKTa.

AHaJIN3 TOCTYITHOCTH ¥ BEIPAaBHUBAHUE
3arpy3Ku pecypcoB THIIBI pecypcoB.
PaGouee Bpems pecypcoB. Haznauenust
pecypcoB [uist paboT npoekra. CBoiicTBa
Ha3HA4YCHUI. YTIPaBJICHHE Ha3HAYCHUSMU
pecypcoB paboTtam. JlocTynHOCTb pecypcea.
Pacuer noctynHoctu pecypcea. [Ipuannbt
HPEBBIIEHHS T0CTYITHOCTU PECYPCOB.
OuUIBTpaIst PECYPCOB C MPEBBIIEHUEM
JOCTYITHOCTH B cpesie MS Project .
CrnencTBys IPEBBIMICHHS JIOCTYITHOCTH
pecypcoB. CriocoObl yCTpaHEHUS
MepErpy>KEHHOCTH PECYPCOB.
BripaBHUBaHME 3aTpY3KH PECYPCOB.
CTOMMOCTB peCcypcoB, Ha3HAUYECHU U
METO/IbI TNITAHUPOBAHHSI CTOUMOCTH
npoekTa. MeTo 1l HauuCIeHHs 3aTparT.
dopMHpoBaHUEe JAHHBIX JUIs pacuyeTa
MOTPEOHOCTH B (PUHAHCOBBIX PECYPCaX.
Ananu3 notpedHOCTH B (PUHAHCOBBIX
pecypcax. Pa3zpaboTka ¢puHaHCOBOTO TUTaHA
MpoeKTa. MeTo bl TUTaHMPOBAHUS
CTOMMOCTH IIPOEKTA. Y IPAaBICHUE
(hMHAHCOBBIMU pECypCaMH B XOJIe
peanu3anuu npo-exkra. OneHka
(bMHAHCOBOM COCTOATEIBHOCTH MPOEKTA.

4. Metonpl TJIAHUPOBAHUS CTOMMOCTH

MPOEKTa ¥ yIpapleHue (HUHAHCOBBIMU

pecypcamu IpoeKTa

CTOMMOCTb peCypcoB, Ha3HAYCHUH U




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

METO/IbI TUTAHWPOBAHUS CTOMMOCTH
npoekTa. MeTo/1bl HaunCIIeHHs 3aTpar.
DopMUpOBaHUE JAaHHBIX UL pacueTa
HOTPeOHOCTH B (PMHAHCOBBIX PECypcax.
Ananmu3 notpeOHOCTH B (PUHAHCOBBIX
pecypcax. Pazpabortka ¢prHancoBoro miana
IIpoeKTa. MeTob! IIIaHUPOBAHMS
CTOMMOCTH IPOEKTA. YTIpaBIeHNE
(hMHAHCOBBIMH PECYpPCaMH B XO/I€
peanm3anuu npoekra. OueHka
(bMHAHCOBOH COCTOSATEIHHOCTH MPOEKTA.

5. AHamu3 ¥ oNTHMM3AIMA IUTaHa padoT
IpOeKTa

Bo3morkHOCTH aHaIH3a IJIaHa IPOEKTa U
ONITHMU3AIIMU CPOKOB €TO BBHITIOIHEHUSI.
BrisiBIIeHNE OTKIIOHEHU TEKYIIETO
COCTOSIHUSI pabOT OT 0A30BOTO TIJIAHA.
CraniapTHBIC METO/IbI YIIPABICHUS
IPOEKTOM C HCIIOJIb30BAaHUEM CETEBOTO
rpaduka: Meron kputu-ueckoro mytu CPM
(Critical Path Method); yrounenue
JUTUTENTBHOCTH 33124 C UCTIOJIb30BaHHEM
METO/1a aHAJTM3a U OIIEHKH MTPOTpaMM
PERT (Program Evaluation and Review
Technique). ['paduueckue npeacraBneHus
pacnucaHus MPOEKTa C UCIOJIb30BAHHEM
nrarpaMM ["aHTTa, CeTEeBBIX JUarpaMm u
JMarpaMM KOHTPOJIbHBIX TOYEK.

6. AHamM3 KpPUTHYECKMX I1apaMeTpoOB
HpOEKTa

AHaNM3 1 ONTUMH3AIHS CTOMMOCTH
npoekta. OCHOBBI METO/1a KPUTUYECKOTO
IyTU. AHAJIN3 U OTIpe/IeIeHne
HPOJOKUTEIBHOCTH KPUTHYECKOTO ITyTH
MpoeKTa. AHAIN3 pacTpeIeNICHUs 3aTpaT
o ¢azaM npoekTa. AHAIIN3
pacrpeiesieH st 3aTpar 10 TUITaM padoT.
Pacnipenenenue 3aTpar Ha pecypchl pa3HbIX
THUIOB. IHCTpYMEHTBI /11T BBISIBJICHUS,
aHaJIM3a U yCTPAHEHUS] KPUTHUECKUX ITyTel
npoekTa. Mcrmonp30BaHne HacTpanBaeMbIX
noJiel U TPyMNIUPOBKH JJIs aHATIM3a 3aTpar
1o (hazam mpoekTa, THIaM padoT U TUTIAM
pecypcoB. O630p cIOCOOOB YMEHBIIICHHS
WM YBEITUYEHUSI CTOMMOCTH TIPOEKTA.
KomnuiekcHoe 3ajaHue: BBINOTHEHUE
VH/IMBHUTyaJIbHOTO 33aHUsI

IIK-3.2

AHaJM3upyeT, NpoBepsieT HA
JAOCTOBEPHOCTH M 00padaTbIBaeT
HH(OPMaAIIOHHbIE MATEPHAJIbI

Ilepeuens meopemuueckux 60npocos K
3auemy:
12.IIpouieccel yrpaBiieHUsI IPOEKTaAMHU.




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

[Ipouecc nanmmanuu (Initiating)
13.IIpoueccel yrpaBiieHUsI MPOEKTaMHU.
IIponecc mianupoBanus (Planning)
14.1Ipoueccel ynpaBiieHUs MPOESKTaMU.
[Tpouecc ucnonnenwus (Executing)
15.IIpoteccel yrpaBiieHUsI MPOEKTaMHU.
[ponece kontpomns (Controlling)
16.11pouieccel yrpaBiieHUsI MPOEKTaMHU.
[Ipouecc 3aBepmienus (Closing).
17.061acTi 3HaHUH 10 YIIPABICHUIO
npoexramu PMBOK.

Ilpakmuueckue 3a0anusn

7. YmnpaplieHHE pUCKaMH MPOEKTa
Onpenenenue pucka. M3sectblie pucku.
HewussectHble pucku. Benmmuunna,
BEPOSATHOCTb BOBHUKHOBEHUS U CTETICHD
BIMSHUS pucka. Kareropum puckos.
Marpuiia olieHKH BIUSHHS PUCKA HA
npoekT. ['pamanust puckos. Murpanust
puckoB. Pe3epB Ha BO3MOXKHBIE IOTEPH.
[Inan ynpasnenust puckamu. MeToipl
pearupoBaHus Ha puck. MeTtononorus
YIPaBIEHUS PUCKAMHU.

8. YmpapneHue nepcoHasoM IpOeKTa
VYnpaBreHue nepcoHaioM NpoeKTa:
OpraHU3aIMOHHBIC IUATPAMMBI U
JOJDKHOCTHBIE MHCTPYKLIMH, TEOPUS
OpraHM3alliY, HAJIAXKUBAHUE CBSI3EH 1
NIEPETOBOPHI, METO/IbI MOTHBAIIH U
CTUMYJIMPOBaHUs IIEpCOHAJIA ITPOEKTa,
orieHka 3(h(heKTUBHOCTH PaOOTHI
MepCoHaa MPOEKTa, YPEryIupoBaHUe
KOH(JIMKTOB;

9. VYnpasnenue KOMMYHHKAIMSIMHA
MPOEKTa

AKTyanbHOCTb 3PEKTUBHOTO OOMEHA
nHpopMalrei MeXTy y4aCTHUKAMHU
npoekTa. I(HEeKTUBHBIE METOIbI
pacnpocTpaHenus nHpopMaru. AHaIu3
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA,
aHanM3 TpeOOBaHUI K KOMMYHUKAITHSIM,
TEXHOJIOTHH ¥ MOJIEJIN KOMMYHHUKAIIUH,
METO/Ibl pacTIPOCTpaHeHUsI HH(POPMAITHH,
0a30Bble HaBbIKH YIIpaBJIeHUs (IPOBEICHNE
IIPE3EHTAlMI, BEICHNE I1IEPETOBOPOB,
MyOJUYHBIE BHICTYIIJICHHS );

10. YmpaBneHue noctaBkaMu

Tunsl KoHTpakTOB. BEIOOP MoaX0IsIIIETO
KoHTpakTa. OCHOBHBIE MPAaBUIIA PAOOTHI C




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

MOCTaBIIMKaMU. TeHIepHbIE IPOLIEAYPHI.
11. YnpapneHue KkayeCTBOM MPOEKTa
Onpenenenue kauectsa. Crangaptsl ISO u
PMBOK. CoBpeMeHHast KOHILICTILIHS
yIpaBJIEHUS KAUECTBOM. Y TIpaBlICHUE
Ka4eCTBOM IIPOJYKTa U MPOEKTA.
BeHumapKkuHT, BEIOOPOUHBIE OLICHKH,
auarpaMMel MkaBbl, KOHTPOJIbHBIE
CIIMCKH, METPUKU Ka4eCTBa, Ay JUT
Ka4ecTBa, aHAJIM3 MIPOLIECCOB,
BepuduUKalus, Bauaanus
(IpreMo-cJaTOYHbIE UCIIBITAHUS);

12. OcobenHnoctu yIpaBJIECHUS
WnTtepHer-npoekTamu

[Totoku padot u Ppa3sl IHTEpHET-NIPOEKTA.
CBsI3b C apXUTEKTYpOH MPEATIPUATHSL.
VYnpasieHue n3MEHEHUsAMU, yIIpaBlICHUE
CHCTeMaMH, YIpaBJIeHUE JaHHBIMH,
YIPABICHUE TEXHUYECKOU
uHppactpyktypoit. CTOMMOCTb BlIa/IeHUs
UT undpacrpykrypoit u
UH()OPMALMOHHBIMUA CUCTEMaMHU.
KomnuiexcHoe 3a1anue: BHIITOJIHEHNE
VIHIMBU1YAJIBHOTO 3aJaHMUsI

IIK-3.3

IHoaroraBiauBaeTr Mmarepuall
ONpeae/IeHHOI'0 JKaHpa U
TEeMATHKHU (04ePKH, CTATHH,
ay/J1u0/BH1€0CIOMKETHI) sl
TeJIeBH/ICHUs1, PAIH0, CETEBOI0
U3IaHMS, IeYaTH H
HH(OPMALMOHHBIX JICHT

Ilepeuenv meopemuueckux 60npPocos K
3auemy:

18.Vnpasnenue MHTErpanuei npoekra
(ProjectIntegrationManagement).
19.Vnpasnenue ConepkaHneM IpoeKTa
(ProjectScopeManagement).
20.Ympasnenne Cpokamu IpoeKTa
(ProjectTimeManagement).
21.Ympasnenne CTOMMOCTBIO IPOEKTA
(ProjectCostManagement).
22.Yupasnenue Puckamu nmpoekra
(ProjectRiskManagement).
23.YupaBiieHHE YeI0BEUECKUMU
pecypcamu npoekta (Project HR
Management).

24.Yupasnenne KommyHukanusamu
MpoeKTa
(ProjectCommunicationManagement).
25.Vupasnenue CHaOXeHHUEM MTPOEKTa
(ProjectProcurementManagement).
26.Ympasnenne KauecTtBoM nmpoekra
(ProjectQualityManagement)

27 . MadopmanmoHHbIE TEXHOJIOTHH B
yIpaBJIEHUH IPOEKTAMHU.
28.Y1paBieHne IpoeKTaMu B
MicrosoftOfficeProject.




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

29.MlcTOYHNKY U OpraHU3allMIOHHBIE
(dopMbl GUHAHCUPOBAHUSI TPOEKTOB.
Opranu3zanys IpoeKTHOTO
(uHaHCUPOBAHMSL.

30.0cobeHHOCTH yTIpaBIeHUS
WHTtepHer-npoekTamu

KommiekcHoe 3aganne « AHunmanms,
IUIAHMPOBaHNe, OPraHU3aI U
HCIOJIHEHHUS M KOHTPOJIsl, 3aBeplleHne
NMPOEKTa»
1. [IpoBectu mpeanpoeKkTHOE
HCCIICIOBAHHUE.
2. Pa3paborats ycTaB nmpoekra.
3. Onpenenutsb
3aMHTEPECOBAHHBIE CTOPOHBI
IIPOEKTA.
4. Pa3paborats mian mpoekrta
ba3oBblii miIaHbl MPOEKTA:
— 0a30BOE paCIUCAHUCE,
— 0a30BbIi TUIaH BBITIOJIHEHUS
CTOUMOCTH,
— 0a30BbII TJ1aH o
COJIEPKaHUIO.
6. BcnomoraTenbHbIE TIIaHBI:
- TUTaH YIPaBICHUS
COJIep>KaHUEM;
— T1aH yIpaBIeHUS
TpeOOBAHUSIMU;
- TUTaH YIPaBICHUS
pacmucaHueM;
— TIaH yOpaBIeHUS
CTOUMOCTBIO;
— TUTaH YIPABIICHUS KAYECTBOM;
— IUIAaH  yCOBEPILIIEHCTBOBAHUS
MPOIIECCOB;
- TUTaH YIPaBICHUS
YeIIOBEYECKIUMH PECYPCaMU;
— TUIaH yIpaBIeHUS
KOMMYHUKAITUSIMU;
- TUTaH YIPABIICHUS] PUCKAMH,
- TUTaH YIPaBIICHUS 3aKyITKAMHU.
7. IIponecc opranusanuu
WCTIOJTHEHUS TIPOCSKTA.
8. [Ipouecc koHTpOIIA
WCIIOJIHEHUS TIPOEKTA.
9. [Ipouecc 3aBepiieHus
MIPOEKTA.

e

0) Ilopsinok mnpoBeneHUs] MPOMEKYTOYHOH aTTECTALMH, NOKa3aTeJd M KPUTEPHH




OlleHUBAHMS:

[TpoMexxyTouHast aTTeCTAIMS 110 TUCIUTUIMHE TPOBOAUTCS B (hopMe 3aueTa B 6 cemecTpe.

Kpumepuu ouyenxu 3auema

Kputepuu BbIBeJIeHUSI UTOTOBOM OLICHKU 32 KOMIIOHEHTHI KOMIETEHIIUN TP MPOBEACHUN
MIPOMEKYTOUHOM aTTeCTalliy B BUJIE 3aU€Ta BHICTABIISIETCA CTYACHTY I10 Pe3yJIbTaTaM TEKYIIEero U
pyOEKHOTO KOHTPOJIS B (hOpME TECTUPOBAHHMSI C OTKPBITBIMU U 3aKPBHITHIMH BOTIPOCAMH, PEILICHUS
MPAKTUYECKUX 3a]la4, BBIMOJHEHUS JaOOpaTOPHBIX U JIOMAIlHUX 33JaHui, H JPYrux
KOHTPOJIBHBIX MEPOIIPHUSATHH, 3aIUTAHUPOBAHHBIX B paboueil mporpamMme AUCHHUILTUHBL. Bo Bpems
3ayeTa MOKET MIPOBOAUTHCS TOTIOIHUTEIbHBIA KOHTPOJIb, B TOM YHUCIIE B (hopMe TecTa.

[TomrydeHHbIE WHTErpalTbHBIC OIICHKH 3a 00pa30BaTelIbHBbIC PE3yJbTaThl CYMMHPYIOTCS H
HAXOAUTCS cpeiHee apu(pMeTUIecKoe.

«3auTeHo» - cpelHsis oneHka He MeHee 3,0 1 HeT HM OJTHOM HEeYIOBJIETBOPUTEIHLHOMN OLEHKU
32 KOMIIOHEHTHI KOMIIETEHLIUH.

«Heszaureno» - cpemHss omeHka <3,0 WIM  TPUCYTCTBYeT XOTS OBl  OJHA
HEYJIOBJIETBOPUTEIbHAS OLIEHKA 32 KOMIIOHEHTHI KOMITETEHITUH.



