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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYIapPCTBEHHOO YIIPaBJICHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBCHHOTO YIIPaBICHUS

IIporokomor 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

OBJIaJICHUE CTY/IEHTaMHU KOMILIEKCA TEOPETUUECKUX 3HAHUN U PAKTHYECKUX
HABBIKOB B 00JIACTH NPUHATHSA YIIPABICHUECKUX PELICHHM, CBA3aHHBIX C TPOU3BOJICTBEHHON
NeSITeNIbHOCTBIO MPEANPUATUH, CTIOCOOHOCTD UCIIOIb30BATh OCHOBBI SKOHOMHUYECKUX 3HAHUI
B pa3IMUHBIX cepax AedaTeIbHOCTH, OPraHU30BbIBaTh padOTy U YIPABIATh KOJJIEKTUBOM
MIPOU3BOJICTBEHHOTO MOAPA3IEICHUS OpraHu3aluil, OCYIIECTBISIOMINX JAITeIbHOCTD B
00J1acTH CTPOUTENIBCTBA, YKUIUIIHO-KOMMYHAIBHOTO X035ICTBa U/UITU CTPOUTEIHHOU
UHIYCTPUH, AHAIU3UPOBATH PE3YIbTAThI IEATEIHHOCTH MPOU3BOACTBEHHBIX
MO/Ipa3IeJIeHNi; OIrOTaBINBATh UCXOIHbIE TaHHbIE Ui BEIOOpa U 000CHOBAHUS
TEXHUYECKHUX M OPraHUu3alMOHHO-I)KOHOMUYECKUX PelIeHUN

2 MecTo JUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Juctunimza [Ipon3BoACTBEHHBIN MEHEKMEHT BXOUT B 0053aTEIbHYIO YacTb
y4eOHOTO 11aHa 00pa30BaTEbHON MTPOrPaMMBI.

Jis n3y4eHus JUCIUIUTMHBI HEOOXOIMMBI 3HAHUS (YMEHUS, BIIAICHUS),
c(OpMHUPOBAHHBIE B pPE3yJIbTAaTe U3YUEHUs TUCUMILUIMH/ IPAKTUK:

DKOHOMHKA

TexHosmornueckoe NpeAnpUHUMATEIIBCTBO

TexHonornuecKkne npouecch B CTPOUTEILCTBE

3HaHus (YMEHUs, BIa/IeHUs), OIYUYEHHbIE IPY U3YUYEHUU JAHHOMN JHCHUIUIMHbI
OyayT HeOOXOAUMBI [Tl U3YUSHHSI JUCIIUTUTHH/TIPAKTHK:

ITpoexTHas NEeATENTBHOCTD

[TonroroBka K mpoueaype 3aluThl U 3allUTa BbITYCKHON KBATU(PUKAMOHHON
paboThl

TexHu4eckas dKCIuTyaTaus U peKOHCTPYKIHS 3JaHUI

3 Komnerenuun o0y4aromerocsi, popmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHHUILNIMHBI (MOLYJIsS1) M IJIAHMPYEMble pe3yJIbTAaThl 00y4eHHs

B pe3ynbrate ocBoeHUs TUCHMITIMHBI (Moayisl) «IIpon3BOACTBEHHBIH MEHEKMEHT
o0yyaroImuiics 10JKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIIMSMU:

KO)I HHAUKaTopa I/IHI[I/IKaTOP JOCTHXKCHUS KOMIICTCHIIN

YK-9 Cniocoben npuHMMaTh 000CHOBAHHBIE SKOHOMHUYECKHUE PELLICHHS B PA3JIMYHbIX
00J1aCTSIX KU3HEACSATEIbHOCTH

YK-9.1 IToHrMaeT SKOHOMHUYECKNE 3aKOHBI, KATETOPUU U IPUHLIMIIBI,
BO3MOKHOCTH X HCIOJIB30BAHUS B PA3IMUHBIX 00JIaCTAX
JKU3HEJESATENIbHOCTH

YK-9.2 Hcnonp3yeT 3KOHOMUYECKHE 3HAHUS ISl IPUHATHSI 000CHOBaHHBIX

SKOHOMUHNYECKUX pemeHHﬁ B PA3JIMYHBIX o0nacTsx KUBHEACATCIbHOCTHU

OIIK-9 CnocoOeH opraHu30BbIBaTh padOTy U YIPaBIATh KOJUIEKTUBOM MTPOU3BOICTBEHHOTO
MOJIpa3/IeIeHUs] OpraHU3alMii, OCYIIECTBISIOMINX JIEITEbHOCTh B 00JIaCTH CTPOUTENILCTBA,
KHJTUIIIHO-KOMMYHAQJIBHOTO XO3SICTBA U/WJIM CTPOUTENBHON HHAYCTPHH

OIIK-9.1 [IpumensieT 3HaHUS B 00J1aCTH TPOU3BOACTBEHHOTO MEHEHDKMEHTA JIJIsI
pEIIeHUs] BOITPOCOB OpraHU3aIui padOThI U YIIPABICHHS KOJUIEKTHBOM
MIPOU3BOACTBEHHOTO MOAPA3IEICHUS

OIIK-9.2 OpranuzyeT U ynpasisieT NpeAIpUHUMATENbCKON  JESITEIbHOCTHIO
PON3BOJICTBEHHOTO MOAPa3ACICHUS
OIIK-9.3 CocraBisieT nepevyeHp U MocieA0BaTeIbHOCTh BHIIIOTHEHUS padoT

MPOU3BOACTBCHHBIM INOAPA3ACIICHUCM U OCYHICCTBIIACT KOHTPOJIb
BBIINTIOJIHCHU A paGOTHI/IKaMI/I noapa3aACsICHUA IMPOU3BOACTBCHHBIX 3aI[aHHﬁ




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)
OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 37 aKkaj. 4acoB:

— aynuTopHas — 36 akaj. 4acos;

— BHeayauTopHas — |  akaj. 4yacos;

— caMocTosITeNbHas pabota — 71 akaj. 4yacos;
— B (popMe npakTuieckoil moarotoBku — 0 akaj. vac;

dopma aTTecTaluu - 3a4€T ¢ OUEHKOMN

AynuropHas 5 o
o KOHTaKTHas paboTa E = dopma TeKyIIero
S B
5 B aKaJ. 4acax o u KOHTPOJISI
Pasnen/ Tema 3 (B axan. uacax) E R A . P Kon
g & © | camocrosTenbHOW | yCIIeBaeMOCTH H
JIACIMTUTAHBI 3 e = . | xommeTeHIUH
O g g paboThI TIPOMEKYTOYHOM
Tex mal. | mpakT. Z2'S aTTeCTaluu
’ 3aH. 3aH. O =
1. OCHOBBI IPOM3BOACTBEHHOTO
MEHEKMEHTA
CaMOCTOSTENbHOE
U3yueHue OIK-9.1
1.1 TeopeTudeckne OCHOBBI yaeOHOH s
MIPOU3BOJICTBEHHOTO 7 4 4 10 JIUTEPATYPHI; Tectuposane, OlK-9.2,
M‘;He " h’jema agﬁﬁ ’ yerHbrii onpoc | OTTK-9.3, YK-
a P 9.1, VK-9.2
ANIEKTPOHHBIMHU
Ooubinorexkamu
HWroro o pazneny 4 4 10
2. TlnanupoBaHue, OpraHU3aus u
yIpaBJieHHEe MPOU3BOACTBEHHBIM
TpeNNIpUITHEM
CaMOCTOSTENbHOE
U3yveHHe
yueOHOM OIK-9.1
2.1 Crpareruyeckoe, JUTEPATYPHI; s
TEKYIIee U ONIEPATUBHOE 2 2 10 abora ¢ VYerHBI  OmIpoc OIIK-9.2,
l'IJ'Ia}I]{I/I OBaHI/Iep 3ne§T OHHBIMH b OIIK-9.3, YK-
P : P 9.1, VK-9.2
OoubroTekaMu
MOATOTOBKA K
YCTHOMY  OTIPOCY
CaMOCTOSTEIEHOE
7 n3y4YeHUe
yebnoit OIK-9.1
JUTEPaTypPBI; . '
2.2 Opranu3anioHHast PaTypeL, Verubiii - omnpoc, OIIK-9.2,
2 2 10 pabora ¢
CTPYKTYpa IIPEANPUSTUSL TeCT OIIK-9.3, VK-
JNIEKTPOHHBIMHU
9.1, YK-9.2
O6ubnmorexamu
MOATOTOBKA K
YCTHOMY OINpPOCY
CaMOCTOSITEILHOE OIIK-9.1,
2.3 Opranuzauus
MPOU3BOACTBEHHBIX 2 2 10 H3yHcHHe VYcerHblid - onpoc OIIK-9.2,
npo cCCOB yueOHoM OIIK-9.3, VK-
pott JIUTEPaTypBI; 9.1, YK-9.2




pabota ¢
JNEKTPOHHBIMU
OHbIMOTEKAMHU
MIOITOTOBKA K
YCTHOMY  OIPOCY

CaMOCTOSITETIbHOE
U3y4YeHHe
HOMU o
2.4 OpraHuzanus u yuebno YcerHblid  ompoc, OIIK-9.1,
JUTEPATypBI,
TUTAHAPOBAHHE OTLIATHI ayJUTOpHAs OIIK-9.2,
2 2 10 pabota c
Tpyaa U MOTHBALIUN KOHTpOJIbHAs OIIK-9.3, VK-
JIEKTPOHHBIMU
nepcoHana paboTa 9.1, YK-9.2
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSITETTbHOE
n3yJdeHne
HH};Z;?T{;;H. YerHblii  ompoc, OIIK-9.1,
’ ayIUTOpHAs OIIK-9.2
2.5 Lean-MeHeHKMEHT 4 4 2 T: ’
5 Lean-menemime 3ne§26gﬂi[§mn KOHTPOJIBHASI OIIK-9.3, VK-
p pabota 9.1, VK-9.2
Oubimorexkamu
MIOJTOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 12 12 42
3. MeToabl OLIEHKH
SKOHOMHYECKOH 3 (PEKTHBHOCTH
OpTaHU3AIMOHHO-TEXHUTIECKUX
peueHui
CaMOCTOSITEIIbHOE
U3ydeHHe
AM K i N
gKOHoel\)/ITI:febéI?ou; - JII/I);I;;?;;;H' Yermbii - onpoc, OIIK-9.1,
? ayuTOpHas OIIK-9.2,
3¢ heKTUBHOCTH 2 2 15 abota ¢
0(1)1(‘1;H1/13au1/10HH0- aneiT OHHBIMH KOHTPOIbHAA OIIK-9.3, YK-
p . p pabota 9.1, YK-9.2
TEXHHYECKUX PEIICHUMH OubIMoTEKAMH
MOATOTOBKA K
YCTHOMY OTIpOCY
HWroro no pazgeny 2 2 19
Hroro 3a cemectp 18 18 67 320
Wroro no nucuuruinae 18 18 71 3a4eT C OLIEHKOI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecrieuennst HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JTaHHOW y4eOHOW AMCIUILTUHBI UCTIONB3YIOTCS B TIPOIECce O0YUCHHUS ITePEIOBbIC
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaauIMOHHBIE 00pa30BaTEIIbHBIE TEXHOJIOTUU (MHPOPMAIIMOHHAS JICKIIHS,
[IpaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TEeXHOJOTHS MPOOIEMHOTO 00yUeHus (MIpodIeMHast JCKIHs, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keiic-MeTo1a);

3) UrpOBBIC TEXHOJIOTHH (POJICBBIC U JICIIOBBIC UT'PHI);

4) TEXHOJIOTHUHU MPOEKTHOr0 00yUYeHHUs (TBOPUECKUH ITPOEKT);

5) MHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) THPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH (JICKITHS-
BU3YyaJIM3aIs, IPAKTHYECKHE 3aHATUS B (JOpME TIPe3eHTAIINN )

JIeKIIMOHHBIE 3aHATUS HApSAY C COOOIEeHHEeM yueOHOM HH(POPMALIUHU TPEATIONATaloT
U pellIeHue CAeAYIONNX TUAAKTHUECKUX 3a]au: 3aMHTEePEeCOBaTh CTYACHTOB N3y4aeMOi
TEMOI, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH IITyOOKOTO
OCBOEHUS MaTepuania, MoOyAUTh K CAMOCTOSATEIbHOMY IMOUCKY U aKTHBHOU MBICTUTEIILHOMN
JeSITeNIbHOCTH, TIOMOYb COBEPILUTH MEPEXO0]T OT TEOPETHUECKOTO YPOBHS K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTH.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHIH MIpeIIoiaraet
pelieHre pa3sHo0Opa3HbIX JUAAKTUYECKUX 33/1a4: 3aKPEIUICHUE MOTYYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(opMaIei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEHTHPOBAHO 3alIUIIATh COOCTBEHHbIE B3IJIs/IbI B JUCKYCCHH, B3aUMOJICHCTBOBATH C
JAPYTUMH WIEHAMHM IPYIIIbI B Ipoliecce 00ydeHusl.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImuXxcst

HpeI[CTaBJ'IeHO B IIPUJIOKCHU U 1.

7 OueHo4HbIe CpeAcTBA 1JISl IPOBeAeHHUS IPOMEKYTOYHON aTTecTalluu
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeTOoAMYEeCKOe U HH(POPMAIIHOHHOE 00ecTieYyeHne TUCIHIIHHbI

a) OcHoBHas JIuTepaTrypa:

1. 1. H. NBanoga. [Tpon3BoacTBEHHBII MeHEIKMEHT. Teopus ¥ MpaKTUKA : Y4eOHUK
s By30B / o penakuueit M. H. IBanoBa. — 2-e u3n. — Mocksa : U3narensctBo KOpaiiT,
2025. — 546 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-16517-3. —
Texcr :anexTpoHHbIH / O6pa3zoBarenbHas mwiargopma IOpaiit [caiit]. —
URL:https://urait.ru/bcode/568521 (mata oOpamenus: 25.03.2025).

2.Manrok, B. . IIpou3BOICTBEHHBII  MEHE/DKMEHT :  Y4eOHUK Ui BY30B/
B. . Maniok. — 2-e u3a., ucnp. — Mocksa : WznatensctBo HOpaiit, 2025. — 249 c. —
(Beicmiee  ob6pazoBanue). — ISBN 978-5-534-07364-5. — TekcTt : DdIEeKTpOHHBIA //
O6pazoBarenbHas mnardopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/562888 (nata

obpamenus: 24.03.2025).

0) JJonosiHuTebHAS JJUTEpATYpA:


https://urait.ru/bcode/568521
https://urait.ru/bcode/562888

YeproikoBues, B. K. IIpon3BoacTBeHHBI U ONEPALlMOHHBIM MEHEKMEHT : YYeOHHK
s By30oB / B. K. UepteikoBiieB. — MockBa : M3mparensctBo FOpaiit, 2025. — 75 ¢. — (Bricmiee
obpazoBanne). — ISBN 978-5-534-14319-5. — Texkct : anekrponHsiii // OOpa3oBarenbHas
wiar¢popma FOpaiit  [caiit]. — URL: https://urait.ru/bcode/567860 (nata oOGpareHus:
25.03.2025).

B) Meroauueckue ykazaHus:

1. Hukutuna O. A. OnepaioHHbIA MEHEKMEHT © yueOHoe mocobue [mis By3oB] / O.
A. HukutnnHa ; Marautoropckuii roc. rexunueckuit yH-T uM. I'. M. Hocoga. -
Maruutoropck : MI'TY um. I'. U. Hocosa, 2022. - 1 CD-ROM. - 3ar:. ¢ TuTy:n. 9KpaHa. -
URL.: https://host.megaprolib.net/MP0109/Download/MObject/3227 . - ISBN 978-5-9967-
2322-5. - TeKCT : 31eKTPOHHBIH.

r) [Iporpammuoe odecneuenue u UnTepHer-pecypcebi:

IIporpammuoe obecnevyenne

Haumenosanue .
1o Ne norosopa Cpoxk neiicTBuUs JIMIECH3UH
7Zip cB00OOTHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB00OOaHO pactpocTpansemoe [10 6eccpouHo
bpaysep Yandex |cBo6oaHo pacnpoctpansemoe 110 6eccpodHo

IIpodeccnonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIC CHCTEMBI
HasBanue kypca Ccpuika
HannonaneHas mv{(popVMaHHOHHo-aHaﬂnmqecxaﬂ URL:
&P,I;IT:IE? ~ POCCHHACKHH MHJICKC HAYHHOTO LA THPOBAHHA https://elibrary.ru/project risc.asp
OnekTpoHHas 0a3a nmepuoaueckux u3nanuii East View
Information Services, OOO «MIBUC»

9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

https://dlib.eastview.com/

MarepuaabHO-TEXHHUECKOE 00ECTIeYCHNE TUCITUTUTNHBI BKITFOYALT:

1. YueOHble ayTUTOpHUU AJIS IPOBEICHHS 3aHATUH JIEKIIMOHHOTO THIIA:
MynbTUMeANIHBIE CPEACTBA XPAaHEHUs, IIepelaun | MpeJICTaBIeHUs HH(OPMAIIHH.

2. YuebHble ayTUTOPUU JJIsl TPOBEICHHS MPAKTUYECKUX 3aHATHHA, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIbTAIUN, TEKYILEr0 KOHTPOJIA U MPOMEXYTOYHOM aTTeCTalluu:
MynbTUMeAUHHBIE CPEACTBA XPaHEHUs, IepeJadun | MpeICTaBICHHS
nHpopmanuu. KoMIieke TeCTOBBIX 3a/1aHuil I TPOBEICHUS POMEKYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

3. IlomemieHust U1t CaMOCTOATENBbHOM paboThl: oOyuatommxcs: [lepcoHanbHbIe
KOMIIBIOTEPHI C  BBIXOJIOM B MIHTEPHET M € I0CTYIIOM B 3JIEKTPOHHYIO
MH(POPMAIMOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA

4. TITomereHus A XpaHEHU U TPOPHIAKTHIECKOTO 00CTYKHBaHUs y4eOHOTO
obopynoBanus: [lIkads! ans XxpaHeHus: yaeOHO-METOANYECKON TOKYMEHTAIUU, Y4eOHOTO
o0opynoBaHus U y4eOHO-HATIISITHBIX TTOCOOMIA.


https://urait.ru/bcode/567860
https://host.megaprolib.net/MP0109/Download/MObject/3227
https://elibrary.ru/project_risc.asp
https://dlib.eastview.com/

Hpnioxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0 XS

ITo JUCHUITIIINHEC ((HpOI/ISBOI[CTBCHHHﬁ MCHCIKMCHT» ITPECAYCMOTPEHA ayAUTOPHAaA U
BHCAyAUTOpHAas CaMOCTOATCIIbHAA pa60Ta O6yanOI_HI/IXCH.

Ay,Z[I/ITopHaﬂ CaMOCTOsATCIIbHaA pa60Ta CTYACHTOB IpEAIoIaracTt pei€HNE KOHTPOJIbHBIX
3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

Ilpumepnuie ayoumopnsvie konmponavhoie pavomul (AKP):

AKP Nl «Touka 6e3y0ObITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»

Nel Ipu xakux nenax npeanpusatue noayyut 200 aeH. ea. npuObUINd OT pean3alyi, €Cliu
peanmuzyet nmaptuto u3 10 equaun? [locrosinubie pacxosl — 600 faeH. €., TepeMeHHbIE PaCXOIbl —
50 neH. en. Ha enuHuUIly ToBapa. Llena 3akynku ToBapa coctasnser 410 nen. en., HJIC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 Paccunrarh TOuKy 6€3yOBITOUHOCTH U ITOPOT 0€3yOBITOYHOCTH POU3BOACTBA. OnpeaeauTh
YPOBEHb OTIYCKHOH 11eHbl. OnpenenuTs HeHy NPOIyKIUU TP 33JaHHOM 00beMe IPUOBLIH.
Onpenenuts BHIPYUKY OT peaji3alyi.

HcxonHbie JaHHBIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.
[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.
PeiHounas nena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl nMeeTcst BO3SMOKHOCTD 3aKITIOYUTh JOTOBOp Ha mocTaBky S 000 miT. u3aenwii mo
uene 350 y. e. 3a mryKky. [lepemeHHbIe pacxoabl HA €IMHUILY TPOAYKIIUU COCTaBIISIIOT 125 y. €.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHIMAJIBHBIA 00BEM
3aKa3a (B HaTypaJbHBIX TOKA3aTEIAX ), 00EeCIIeUNBAIOIIHNI 0€3yOBITOYHOCTh (DUPMBI.

Ned ®upma «Anbda» naHupyeT neperTH Ha BBITYCK MPOIYyKIUU HOBOro Bua. [Ipu atom
MOCTOSTHHBIE pacxo/bl pupMbl, coctasisBiue panee 300000 py6., JOHKHBI OyAYyT BO3pacTy Ha
50% u3-3a BBO/a B ICUCTBHE JOMOJHUTEIBHOIO 000pyaoBanus. Micxons U3 mpoBeieHHbIX
IIPEIBAPUTEIBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HA BBIMYCK €UHUIIBI HOBOW IPOAYKIIMH
coctaBaT 12 000 py6., npeanonaraemas 1exa ee peanuzanuu — 14 000 py6. [IponsBoacTBeHHbIE
MOITHOCTH MO3BOJISIOT BBITycKaTh 10 500 n3nenuit B mecsu. TpeGyercst onpenenuTs TOUKyY
0€3yOBITOYHOCTH ITPU IPOM3BOJICTBE HOBOI'O BUAA NpoAyKIMH. PaccunTaiite pazmep



Map>KHHAJIBHOTO JJOX0/1a ¥ IPUOBLIH TPH MaKCHMaJIbHOM HCIOJIb30BAaHUU MPOU3BOJICTBEHHBIX
MOITHOCTEH (hrupMbI «Alibdhar.

No5 B otuetrHoM niepuojie hupma mpojiaBajia CBO MPOAYKIIHIO TI0 IIeHe 7,6 ThIC. py0. 3a
enuauIly. CpeTHHE TTOCTOSTHHBIE U3/IEPKKH COCTABIISUH 2,4 THIC. py0. Ha eAMHHUILY; IEPEMCHHBIE —
4,0 TeIC. py0. Ha enuHUITY. B Tekymiem mepuojie apeHHas miaTa 3a moMenieHne opuca GupMsl,
cocrasistoas 40% MoCTOSHHBIX U37EPKeK, Beipociia Ha 20%. [Ipoune cocrapisonine
MOCTOSIHHBIX PAacX0/10B HE U3MEHUJIUCH, IEPEMEHHBIE PACXO/IbI 110 MPOrHo3aM yBenuyaTcs Ha 5%.
[To xakoii neHe pupma I0JKHA MPOIaBaTh CBOO MPOAYKIIMIO JIJISl TOTO, YTOOBI COXPAaHUTh
UCXOJHBIN pa3mMep NpUObLIN HA €UHUILY TPOTYKIIUU?

AKP No2 «Pacuet rogoBoro ¢goHaa oniaTsl TpPyaa»

Hcnonvzya mapughnuyro cemky IIAO «MMK)» paccuumamp I'@OT npouszeoocmeennozo
paobouezo

PACYET I'O/IOBOI'O ®OH/IA OIVIATBI TPY/IA ITPOU3BO/ICTBEHHBIX PABOYHUX

HanmenoBanue npodeccun 1 pabounii
OTHOLIEHUE K TPOU3BOACTBY 2 I1P
Pazpsin 3
YacoBas TapudHas craBka 4
Cucrema omartsl Tpyaa 5 [ToBp.-nipem.
I'paduk paboTer 6 1-H
KonngectBo pabouux mo paboyum mMectam 7 1
= Bcero Ha 1 yenoBeka 8
-
.- IlepepaboTka no rpapuxy 9
T
m
é) o Hounble cMeHbI 10
o
Lc% [Ipa3gHUYHBIC THU 11
e
g [To Tapudy 12
2 g
= npeMust %o 13
=
5 cymMa 14
QO o
a >
g = JorjiaTa [TepepaboTka mo 15
§ rpaduky
m
o
= HouHble cMeHBI 16
o




[Ipa3gHuyHbIE THU 17

HUroro (rp. 12,14,15,16,17) 18

Bcero ocHoBHas 3apruiara ¢ yueToM 19
KpaﬁOH. (15%)

% 20 13
Jom.3/mn CyMMa 21
I'omoBoit pona omnare! Tpyaa Ha 1 pabouero 22
CpennemecsiayHas 3apabOTHAS IJ1aTa 23
["omoBoii (hoHJ OTUTATHI TPY/IA IO padOYUM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha cxiiage ckonuiock 00JIbIIOE KOJUYECTBO TOTOBOM MPOAYKLUH, peau3alys KOTOPOR
3a/1ep’)KUBAETCA U3-3a JUIMTEILHOTO BPEMEHH UX BBIXOJHOI'O KOHTPOJIS, IPE/IIECTBYIOLIETO
HOCTaBKe MOTpeduTento. B pe3ynbraTe U3roToBUTENb HECET 0OJIbIINE YOBITKU B CBS3H C
3aJIepKKON IIOCTaBOK. BbII0 BBISICHEHO, YTO U3rOTOBUTENb IPOBOIUT TLIATENbHbIN BHIXOIHON
KOHTPOJIb BCEH MPOIYKIIMU OJIMHAKOBO, 0€3 BCSKOTO pa3inyus B ux ctoumoctd. HeoOxoaumo
YMEHBIINUTb OTEPU U3TOTOBUTEIIS.

HcxonHble JaHHBIE:

CKJIaJICKHE 3aI1achl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Htoro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 | 25,0

s nposenenust ABC-ananusa noctpouTs Tabauiy ¢ HakorieHueM 10 100%.
ITocTpouts nuarpammy Ilaperro.

AKP Ne4 «Metoabl OLleHKH IKOHOMUYeCKOH 3 (PeKTUBHOCTH HHBECTHLHOHHBIX IIPOEKTOB:
MeTOA AMCKOHTHPOBAHUSD)

[IpennpusiTue paccMaTpUBaET LEIecO00pa3HOCTh MPUOOPETEHUS HOBOM
TEXHOJIOTUYECKOM JTrHUU. CpOK 3KCIITyaTalluu 5 JIeT; U3HOC Ha 000py/I0BaHKHE HAYUCIISAETCS 10
MeToy ycKopeHHo# amoptuzatuu (%): 25, 25 25,20, 5 . Belpydka OT peanu3anuu NpoyKIuu
MPOrHO3MpYeTcs Mo rojaM. Tekymire pacxosl 0 roJjaM OLEHUBAIOTCA CIIEIYIOIINMM 00pa3oM: B
NEePBBIN TOJ SKCIUTyaTallly JIMHUHU C TIOCIEIYIOIINM €XETOHBIM POCTOM uX Ha 3%.
PaccmatpuBaercs yBennueHre 060poTHbIX cpeacTB. Kpenut B3at nmox 15% ronoBbix u
BO3BpAIlaeTCs C MPOIIEHTaAMU PaBHBIMU JOJSMH 3a TpU Hocieanux roaa. Crapoe obopynoBaHue
peanusyeTcs B epBbIil roa mpoekra. CtaBka Hajora Ha puoObuIb coctasisieT 20%. Mcxonnbie
JTAaHHBIE 110 BapHaHTaM IpeACTaBlIeHbI B Ta0. 1. HeoOxoaumo paccuuTarh ASHEKHbIE TOTOKH 110




MPOEKTY 10 TO/IaM, YHUCTYIO TeKyIIyio cTouMocTh rmpoekta (NPV). CtaBka JUCKOHTHPOBAHUS —

12%.

[Tokazarenu BapuanTsl
1 2 4 5 6

CTOMMOCTD JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

Beipyuka oT peasimzanuu | © 8800 8600 9000 9800 8500 8300

1O TOAN, THIC. PYO- 0 9400 | 9200 | 9600 | 10400 | 9000 | 9100

it 10200 | 10000 | 10400 | 11200 | 10000 | 9900

BI 10000 9800 10200 | 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekyiiue pacxoibl, ThIC. PyO. 3400 3800 4800 5000 3500 3300

O6opoTHBIE cpencTBa, ThIC. pYO. 2500 3000 2000 1000 2200 3000

Cymma kpenuTa 5000 6000 7000 8000 6000 6000

JIukBHIaIMOHHAsT CTOMMOCTH ctaporo | 4000 3500 5000 5500 1500 2900
000py0BaHus, THIC. pyO.

Ne2 Pacemotpers nenecoodbpasznocts npuodperenust [IAO «Cakyp» HOBOH TEXHOJIOTHUECKON

JUHUY C TIOMOIIBIO pacyueTa ¥ aHaim3a KodhPUIIMEHTOB (YUCTOTO MpUBEACHHOTO P deKTa,
WHJIEKCAa PEHTA0CIbHOCTA WHBECTHIINH, BHYTPEHHENW HOPMBI TIPHUOBLITH, CPOKA OKYTAaEMOCTH,

kod¢pumenTa 3 PEeKTUBHOCTH MPOEKTA).

Texyrue pacxoapl 1O TO1aM MPOTHO3UPYIOTCS B TIEPBBINA o dkcruryaTaruu 50%, ¢

MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoObuTs — 20%.

- Kosddemm
Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Kosggum EHT
MOCTE - eHT
pvo. HOC, | EAMmHTa - JHCEOHTHP
MpoerTa, o 2 | peHTabeIE o
TEIC. pyD v . HOCTH, % oo D
e 1 2 3 4 5 : El | B2
£300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 12 23

Ne3 Onpenenuts 11enecooOpa3sHOCTh BIOKEHHS CPEJCTB B OPraHU3YeMblil OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYMaeMOCTH.




HUcxonueie naHHEbIe:

Hamenoranme noxazaTens Bemuamna
1. MgpeecTunuy, TeRIC. I 3100
2. Joxomel 0T IpOoSa#H NPOIVELHHE, TRIC. I.€.
li#irog 1200
2firog 1300
3-Hrozg 1900
ddtrog 2000
3. CtaBKa mporeHTa o DaHKOBCKHM KpPegHTaM:
liirog 7
2firog 10
34irog 11
ddtrog 15
4. Hugexc pocta neH, KosbbHIIHEHT:
liirog 14
2firog 1.5
34irog 1.6
d4irog 1.7
5. Cpox oKvIIaeMOCTH, JIeT 4

NeS YnpasiieHne Ka4eCTBOM

I/ICHOJ'II)SYSI JaHHBIC Ta6J'II/IHe 1, pacCunuTaThb MMOKA3aTCJIu KauCCTBA MPOAYKIMHU, ITPOBCCTHU aHAJIU3

MoKa3aTejei u IMPOUJINTFOCTPUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabnura 1

IToka3arenu

3a npeapI Ayl To

3a OTUETHBIN EPHOJ

O0beM MpOaYKIHH B
JIEUCTBYIOIIUX [IE€HAX, THIC.
py6. 13 o6bema nmpoayKiuu
cepTudUIUpOBaHHAS
IPOAYKIHS, THIC. pYO.

IIponykuus, mocTaBieHHas Ha
9KCIIOPT, THIC. pYO.

KonnyecTBO MprUHATHIX
peKJIamManuii, mir.

Crounmocts
3apeKIaMUPOBAHHOMN
MPOAYKIHMH B JEHCTBYIOIINX

4356,5

2396,1

1219,8

3987,4

2432,3

1395,6




[[eHaX, ThIC. pYO.

34

21,8

10

15,9

MGTOI[I/IIIGCKI/IG YKa3aHus:

1. Onpenenum yaenbHbIA BEC IPOAYKIIMU

2. PaccunuTaeM OTKIOHEHUS B aOCOTIOTHOM CYMMCE U B IIPOLCHTaX B CPAaBHCHHUHU C IIPEABIAYIIHUM

TOJIOM I10 opMyIam

3. IlonmydeHHble pe3ysbTaThl CBEAEM B Ta0I. 2

TaoOmuma 2

Tlokazarenu

3a npeabLAyIuii
roj

3a oTYeTHBIN
TIEPHOJT

OTKJIOHEHUA

B abGcosroTHOM
CyMMe

B nponenTax

1. O6vem
MPOAYKITUH B
JNENCTBYIOLIUX
IIEHaX, ThIC. PYO.

2. U3 obbemMa
TIPOAYKITUH
cepTHU(PHUINPOBAH
Hasl IPOYKIIUS:

— CTOMMOCTb, THIC.

pyo.

— YIEIBbHBIN BEC K
obmemy o0vemy, %

3. [Ipoxyknus,
MOCTaBlIEHHAsT Ha
AKCTOPT, THIC. PYO.

4.V nenpHbIiA BEC
JKCIIOPTHOU
npoayKuuu, %

5. Pexnmamanun:

— KOJIMYECTBO

MPUHSTBIX
peKiIamanui

— CTOUMOCTb
3apeKIaMUPOBAHHOMN




IPOAYKIUH B
JIEHCTBYIOIUX
[[EHaX, ThIC.pYO.

— YIEIbHBIN BEC
3apeKIAMUPOBAHHON
OpoAYKIHH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJaAHUS

Bompocsl

OTBETHI

1. Kak naszpiBaercs rpynmna jojei,
JESITeTbHOCTh KOTOPBIX CO3HATEIHHO
KOOPIMHUPYETCS VIS IOCTHXKEHHST O0IINX
3HAYUMBIX IIeJIeH

2. Kax IIPHUHATO HA3bIBATh npennonaraeMHﬁ
pe3YyIbTaT ACATCIBbHOCTU OPraHU3alluu UJIN
KEJIACMOC€ KOHCYHOC COCTOSAHUA
opraHu3anvuun

3. Kakas xapakTepucTuka CI0KHOU
OpraHu3alK CYMTACTCS Hauboiee BaKHOU
B TEOPUU YIIpaBJICHUS

A. Habop B3aMOCBsI3aHHBIX Lieseit
OpraHu3aluu

b. Hannune HeopManbHbBIX TPy
B. HaGop pecypcoB paznmuyHbIX BUJIOB

I'. Bonbias yrcaeHHOCTh padOTaIOIINX

4. Kaxkwne BuzbI pecypcoB HCTIOIB3YIOTCS IS
XapaKTEPUCTUKHU CIOKHON OpraHU3alNU B
TEOPHUH U MPAKTUKE YIPABICHUS

A. llenu u 3aga4u OpraHu3alnn
b. JIrogu
B. BHewnss cpena

I'. Kommynukannu

5. Kak Ha3pIBaeTcsi OTHOCHUTENEHO
000co0IIeHHas YacTh OpraHu3aluy,
BBITIONHSIOMIAs crienu(uuecKre 3aJaHus u
HUMCromasa CHCI_[I/I(bI/I‘-IeCKI/IC neian

A. ®yHK1IMOHANBbHAA 00J1aCTh
b. Cucrema
B. Iloapasnenenue

I'. louepHee npenmnpusitue




Yto cocTaBisieT CyIIHOCTh YIPABICHUS
CIIO)KHOU opranu3anuei (BeiOpaTh Hauboee
IIpaBWIbHBII OTBET)

A. Konrtpoib
b. PykoBojcTBO
B. Koopaunanus

I'. JlupepctBO

7. PykoBoauTenu kakoro ypoBHs UMEIOT B
CBOEM I1OJYMHEHUH TOJIBKO
HEIOCPEICTBEHHBIX UCIIOJIHUTENEH
8. Kakum HOpMaTHUBHBIM aKTOM
periiaMeHTUPYIOTCA
WHCTUTYIIMOHAILHO-TIPABOBBIE (hOPMBI
opranusanui B PO
9. VYKakuTe TUIIBI OpraHu3almil, oTHOCIIMXCA | A. YupexaeHue
K HEKOMMEPUYECKUM OpraHu3aIusaM
b. YHuTapHoe npennpusitue
B. Kaszennoe npennpusitue
I'. 3akppITOC aKIIMOHEPHOE OOIIECTBO
10. | Ykaxwure TUIIBI OpraHU3aIMid, OTHOCAIIMXCA | A. Acconnanus npearnpuHIMaTenei
K KOMMEPYECKHM OpraHu3alusM
b. IToTpeburensbckuii KoonepaTun
B. OtkppITOE aKImoHepHOE O0LIECTBO
I'. O6mecTBO € OrpaHUYEHHON
OTBETCTBEHHOCTbHIO
11. | Yto siBNIsI€TCS BBICIITUM OPTaHOM A. I'eHepanbHbIN TUPEKTOP
YIpaBIEHUS OTKPBITHIM aKIIHOHEPHBIM
b. IIpencenarens [IpaBnenus OAO
001IeCTBOM peAcen p
B. Coser nupexropoB
I'. Obuiee coOpaHue akKIIMOHEPOB
12. | Yto siBNIsI€TCS BBICITUM OPTaHOM A. I'eHepanbHbBIA TUPEKTOP
YIPABJIEHUS 3aKPBITHIM aKIIMOHEPHBIM
b. Ilpencenarens [TpaBnenns 3A0
00111eCTBOM
B. Coset nupekTopoB
I'. Obmiee coOpaHue akKIIMOHEPOB
13. | VkaxuTe HHCTUTYIIMOHAILHO-TIPABOBYIO

(dbopMy opranuzanuu, IIeHHbIe Oymaru
KOTOPO# CBOOOHO 00paIarTcs Ha




(OHIOBOM pBIHKE

14.

VYKaXuTe HHCTUTYIIHOHAITBHO-TTPABOBYIO
(dbopMy opraHusaiuu, B COCTaBe KOTOPOH
HUMCHOTCS BKIIaTUYUKHN

15.

YKa)xuTe HHCTUTYLMOHAJIbHO-IIPABOBYIO
(bopMy TOBapHUIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIAIYUKHU

16.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3anuu, y9aCTHUKH KOTOPOH
HE OTBEYAIOT 110 €€ 00513aTeIhCTBAM H HECYT
PHCK YOBITKOB B pa3Mepe CTOMMOCTH
LIEHHBIX Oymar

17.

VYKaKuTe HHCTUTYLIHOHAIBHO-TIPABOBYIO
(dbopMy opranuzanuu, y4aCTHUKH KOTOPOI
HE OTBEYAIOT MO ee 0053aTeIbCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CBOUX BKJIA/I0B

18.

YKaKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy X035HCTBEHHOTO O0IIIECTBA,
Y4aCTHUKU KOTOPOM HECYT
COJTUTAPU3HPOBAHHYIO OTBETCTBEHHOCTH I10
00s13aTeILCTBAM, KPATHBIM CTOMMOCTH
CBOETO BKJIaJa

19.

VYKaXuTe HHCTUTYITHOHAILHO-TTPABOBYIO
(bopMy OpraHu3aIiH, SABISIOMICHCS
JepyKaTeieM KOHTPOJIbHBIX TTAKETOB aKI[Hid
(maeB, gomeit)

20.

Kakue nepemennsie (paxTopsl)
XapaKTEepU3yIOT BHYTPEHHIOIO CPELLy
OpraHMu3alu

A. CTpykTypa opranu3anuu
b. Pecypcel opranuzanuu
B. 'opusoHTanbHOE pa3aeneHue Tpyaa

I. COI_II/IaJ'ILHaH noaCcucTeMa

21.

Kakue ¢akTopsl XapakTepu3ylOT BHEIIHIOO
Cpelly opraHu3anuu

A. 3aKOHO/1aTENBCTBO
b. CobbITHs B Ipyrux cTpaHax
B. I'pynirioBeie nHTEpECHI

I'. OpranuzanmonHas KyJibTypa

22.

Kakoii TepMHH HCIIONIB3YyeTCS 1S
XapaKTePUCTHKHU pabOThI, BHIIOIHAEMOM

A. KommyHukanuu




OTACJIbHBIM TOAPA3ACIICHUEM JIJISA
opraHu3anyu B OCJIOM

b. ®yHknmonanpHas 00J1aCTh
B. Koopaunanus

I'. Cnenmanusanus

23. | Kakoii TepMHH UCIIOJIB3YETCS JIJIs A. llltatHOE pacnicanue
0003HaYEeHHS] MAKCUMAJILHOTO YUCIIA JIHII,
b. HopmaTuBHas YMCIEHHOCTD
MOJIYUHEHHBIX OJHOMY PYKOBOJIUTEIIO (IS
(hopMUpOBaHUS CTPYKTYPHI OPTaHU3ALINN) B. Hopma yrpasiseMocTH
I'. Hopma Tpyna
24. | Kakoii TepMUH UCIIOIB3YETCS TSI A. llens
0003HaYEeHHUS MIPEANUCAHHON PabOThI,
b. 3agaua
KOTOpasi JOJKHA OBITH BBITIOJIHEHA 3apaHee 3an
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee B. JI0IUKHOCTHAS! HHCTPYKIIHS
OTrOBOPEHHBIE CPOKHU
I'. Cny»e6Hbie MOTHOMOYUS
25. | Kakoii TepMUH UCIIOIB3YETCS TSI A. Texnomnorus
o0o3HaueHHs crocoba mpeodpazoBaHUS 3
b. 3agaua
HCXOJHOT0 MaTepuaja B TOTOBYIO A
TPOIYKIIHIO B. Ctpykrypa
I'. BuyTpeHnHsa cpena
26. | Kaxoii u3 ¢pakTopoB BHyTPEHHEH CpPEJIbI A. Koopaunanus
OpraHM3ally B TEOPUHU U MPAKTHUKE
b. Llenu opranusauuun
YIPaBIEHUS CUNTAETCS LIEHTPATbHBIM
¢dakTopoM B. JTrom
I'. CrpykTypa opranuzanuu
27. | Kakue u3 nepedynciaeHHbIX (GaKTOPOB A. TlocraBumku
BHEIIHEN Cpe/ibl OPraHnu3aluyd OTHOCSTCS K
. b. CocTosiHue 3KOHOMUKH
(akTopam MpsIMOTo BO3JIeHCTBUA
B. KonkypeHTbI
I'. YpoBeHb pa3BUTHSI TEXHUKH B CTPaHe
28. | Kakue u3 nepeurcieHHBIX (aKTOPOB A. I'pynmoBsle HHTEPECHI

BHEIIHEH Cpcabl OpraHu3aln OTHOCATCA K
(baKTopaM KOCBEHHOI'O BO3JICHCTBUSA

b. ITorpeburenn
B. Ilomutnueckue n3MeHEHU

I'. TpynoBeie pecypchl




29.

Kaxkoit TepmuH rcnionb3yercs J1ist
0003HAYCHHMS IICIIOCTHOCTH, COCTOSIICH 13
HECKOJIbKUX B3aMMOCBSI3aHHBIX U
B3aMMO3aBUCHUMBIX YacTeH, Kakaas u3
KOTOPBIX BHOCHUT BKJIaJ] B XapaKTEPUCTUKHU
LIEJIOTO

A. Ipouecc
b. Cucrema

B. 'opusonTanbHOE pa3jeneHue Tpyaa

I'. Ctpykrypa

30. | Kakue ocHOBHbIE ()yHKIIUH YIIPABICHUS A. PyKkoBOJCTBO (J111€pPCTBO)
paccMaTpuBarOTCsA B paMKax IPOLIECCHOTO
b. Koopaunauus
MIOIX01a K YIIPaBICHUIO
B. PacniopsaurenscTBo
I". MoTtuBanusa
31. | Kakoii TepMHH HCIIOIB3YETCS B TEOPHU H A. KoopauHanus
IIPAKTUKE YIpaBJIeHUs U1 0003HAUCHUS
b. ®yukuuonanbpHas 0651acTh
OpraHu3aIyu mpoiecca oOMeHa
uHbopManrei Ha TPeANPUITHA B. KoMMyHHKaImH
I'. PacnopsaurenscTBo
32. | Kakoii TepMUH UCIIOIB3YETCS IS A. Ilpon3BoACTBEHHBIN MpoOIIECC
0003Ha4YeHUsI BpEMEHH, B TEYEHHE KOTOPOTO
o b. Texnosmornueckuit
HCXOJHBIA MaTepua MPOXOIUT BCE CTAIUU CXHOJIOTHHEC porece
00pabOTKH 70 MOJIYYSHHS TOTOBOM B. TTOTHBIH IHKT
MPOIYKIINH
I'. IIpon3BOACTBEHHBIN IUKII
33. | UTo U3 mepeuncieHHOr0 OTHOCUTCS K A. Konrtpoib
CBA3YIOLIMM IIPOLECCAM B OPTaHHU3aLUN
b. Koopaunanus
B. IIpunsarue pemenui
I'. PacniopsiurenscTBoO
34. | Kakne KOMMYHUKAIIUU U3 TIepeUucieHHbIX | A. OTY4ETHOCTb
OTHOCSITCS K BHEIIIHUM KOMMYHUKAIUSIM
b. 'opu3oHTanbHBIE KOMMYHUKALIUN
OpraHMu3alu
B. HedopmansHbie KOMMyHUKAITHH
I'. CMeHHO-BCTpeUHbIE COOpaHUs
35. | Kakue koMMyHHKaIuK U3 iepedrciaeHHbix | A. CeMuHapb

OTHOCSITCS K BHYyTPEHHUM KOMMYHUKaLUAM
OpraHu3auu

b. TenedonHbIe IEPETrOBOPHI

B. CenexkTopHoe coBenianue




I'. ®opmanbHbie GUHAHCOBBIE OTUYETHI

36. | Uto oTHOCHTCS K 6a30BBIM 3JI€MEHTaM A. KonupoBanue u BbIOOp KaHaja
Ipolecca KOMMYHUKALUK B OpraHu3aliu
b. JlexkogupoBaHue
B. Kanan nepenaun nHdopmarmu
I'. Ilepenaya nnpopmanuu
37. | UTo BXOOWT B COCTaB OCHOBHBIX TAIOB A. 3apoxaeHue uaeu
mpolecca nepeaayu nHPopMaIum B
b. OGpaTHas cBs3b
OpraHu3anuu
B. Ornpasurens
I'. ITonyuarens
38. | Ykazarh mpo0iaeMbl MEKITUIHOCTHBIX A. CemaHTHYECKHE TPYIHOCTH
KOMMYHUKAIM{ B OpraHu3auu
b. Texunueckue npodaemsl
B. IIpo6ieMbl KoOpIMHAIINH
I'. HeynoBnerBopurenbHasi CTPYKTypa
OpraHu3aluu
39. | Yka3zarb npoOsieMbl OpraHu3aIllHOHHBIX A. NH(popMaloHHbIE TEperpy3Ku
KOMMYHUKAIM{ Ha IPEANPUATUAX
b. CemanTnueckue Tpy1HOCTH
B. IIpruMeHeHne COBpEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI
I'. IIpensapurenbHO€E NMPOSICHEHNE UIET
repes] HauajaoM COOOIICHHS
40. | YTo mpuHATO MOHUMATH IO A. ®opmupoBaHHe MJIAHOB pabOTHI
YIPaBIE€HYECKUM pElICHHEM
b. Beibop 13 anpTepHaTUB
B. IToa6op BO3MOXHBIX BapMAHTOB JIeHCTBUI
I'. lenernpoBanue noaIHOMOYHM
41. | Kak Ha3bIBaeTCsS pa3sHOBUIHOCTb A. IHTYUTUBHBIE pELICHUS
YIPaBIEHUYECKUX PELIEHUI, KOTOpbIE
b. He3anporpaMMupOBaHHBIE PELICHUS
MIPUHUMAIOTCS] B HECTAHJAAPTHBIX CUTYaLIUSIX
U COTIPSIKEHBI C IEHCTBUEM HEM3BECTHBIX B. ANbTepHATHBHBIC PEIICHHS
¢dakTopoB (BeIOpaTh HanbOIEE MPABUIIbHBIIHI
OTBET) I'. HecrannaptHsie pelieHus
42. | Kak Ha3bIBarOTCS YIpaBlIeHYECKUE A. AnbTepHaTUBHBIE pELICHUS




peuicHusd, OCHOBAHHLIC HAa 00BEKTUBHBIX
AHAJIUTUYCCKUX OLCHKax

b. Pemienusi, OCHOBaHHBIE Ha CYXIEHUAX
B. PannonanibHbIe pelieHus

I'. 3anporpaMmMupoBaHHBIE PEIICHUS

43. | K xakoMy 13 3TanoB paroOHaIbHOTO A. JlnarHoctuka npoGiemsl
peleHust OTHOCUTCS IpoLeaypa coopa u .
. b. ®opmynupoBKa OrpaHUYEHUN U
aHaJIM3a peJIeBaHTHON MH(OpMaLU
KpUTEPUEB
B. Onpenenenue anbrepHaTUB
I'. BeiOop anpTepHaTHB
44, | K kakoMy M3 3TaroB pPalMOHAIBHOTO A. ®opMynaMpoBKa OrpaHUYEHHUH 1
peleHust OTHOCUTCS IpoLeaypa noaoopa KpUTEpHEB
BO3MOJXKHBIX IyT€H yCTpaHEHUs NpoOIeMbl
b. Onpenenenue anbTepHaTUB
B. Onenka anbrepHaTHB
I'. BeiOop anmbTepHaTHB
45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyto | A. CTparerus opraHu3aniu
1[eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranusanuu
BBIPAXKAIOUIYIO IPUYHHY €€ CYIIECTBOBAHUS
B. Muccus opranuzanuu
I'. ITonuTuka opranuszauuu
46. | Kakue MHCTpYMEHTHI IPUHSTO A. ®oroanmapar
UCIOJIb30BATh B Mpoueaype ¢pororpapuu
b. Kunokamepa
IIPOM3BOJICTBEHHOIO IIpoLecca
B. Yacsl
I'. Cexyngomep
47. | Kakue MHCTPYMEHTBI IPUHSATO A. ®oroanmapar
HCII0JIb30BaTh B IPOLEAYPE XPOHOMETpaXKa
b. Kunokamepa
IIPOU3BOJICTBEHHBIX MPOLIECCOB
B. Yacsl
I'. Cexynnomep
48. | Kakue HHCTpYMEHTBI IPUHSTO A. ®oroanmapar

WCIIOIB30BaTh B MPOIIEAYPE
(boToXpoHOMETpaka MPOU3BOJICTBEHHBIX
MIPOLIECCOB

b. Kunokamepa

B. Hackl




I'. Cexyngomep

49. | B pamkax Kakoro HarpaBJICHHS Pa3BUTHS A. BUXeBHOPUCTCKUI MOAXO0]
TEOPUU U IPAKTHKU MEHEPKMEHTA (PYHKIIHH .
b. CucremMHEBIN oaxoxa
YIPABJICHUS PACCMATPUBAIOTCS KaK CEPHs
HENPEPHIBHBIX B3AMMOCBA3AHHbIX ICHCTBUA | B [[poreccHbiit moaxon
I'. CuTyaurioHHbIN TOAX0/
50. | Kakoii u3 mepeuncieHHbIX MOIX0I0B B A. BuXeBHOPUCTCKUI OAXO0A
TEOPUH U MPAKTUKE YIIPABICHUS SABIISICTCS .
b. CucremHEBIN oaxoxn
Haunboee COBpeMEHHBIM
B. IIpoueccHblit moaxo
I'. CutyauroHHbIN TOAXO0]
51. | Yro BKIIOYACT MOHATHE CTPYKTYPHI A. Hopma ymipaBnsieMocTu
OpraHu3aluu
b. Cneunanu3upoBaHHOE pa3ieleHUEe TpyAa
B. YpoBens ynpasienus
I'. ®ynkuuonanbpHast 0051aCTh
52. | Ko u3 nccnenoBarenei BepBbie OTKPBLT A. @.Tennop
3¢ (deKT crenuanu3upoOBaHHOTO pa3eIeHUs
b. A.Cmut
Tpyna
B. P.OysH
I'. M.BebGep
53. | Kakue mo3urmu BXOIAT B Kiaccupukanuio | A. MHOTO3BEHHbBIE TEXHOJIOTHU
TexHosoruit no J[x.Bynsopn
b. KpynHocepuitHoe npon3BOCTBO
B. IHTeHCHBHBIE TEXHOJIOTUH
I'. UnquBuayanbHOE MPOU3BOJICTBO
54. | Uto MO>KHO MIpeNpUHSATH TSl TOBBIIEHUsT | A. [IposicHeHue ueii nmepea ux cooOmeHneM
3¢ PEeKTUBHOCTH OpTraHU3AIMOHHBIX
o b. Ucnonp3oBaHue sA3bIKa KECTOB, 1103,
KOMMYHUKAITUH N
WHTOHAIUN
B. IlpoBenenue onpoca paOOTHUKOB
I'. Beimyck nH(OpMamoHHbIX Or0JIeTeHe!
55. | Yka3arh riaaBHYIO 3a/1adyy MapKETHHTOBBIX | A. Pa3paboTka onTUMaabHON CTPYKTYPHI

[IpOrpamMM IIpeANPUATHN

MPOU3BOJICTBA

b. Pa3zpaboTka onTHManbHOM CTPYKTYPBI




OpraHu3alu
B. N3yueHue priHKa cObITA

I'. 3y4yeHnue nocTaBmMKOB U KOHKYPEHTOB

56.

Kakas ¢hyHKIMs yripaBiieHus HalleIeHa Ha
co3nanue 3 (HEKTUBHON CTPYKTYPBI
OpraHu3aIuu

S7.

Kakne ocHOBHEIE aCIIEKThI UMEET (bYHKI_II/IH
OpraHu3anuuu B3aHMOﬂeﬁCTBHH B
COBPEMEHHOM MCHECI)KMCHTE

A. [lenerupoBaHue noJHOMOYHUN
b. JlenerupoBanue OTBETCTBEHHOCTH
B. /lenenue opranuzanuy Ha MOAPA3ACICHUAS

I'. lenenue opranu3amnuu Ha
(GyHKIMOHATBHBIE 00JIaCTH

58.

VYkazath QyHKIHIO yIpaBIeHUs,
MOCPEACTBOM pEATU3ALUHN KOTOPO
o0ecrieunBaeTcs TOCTUKECHUE TIeTIeH
OpraHu3alu

59.

Kakue o6crosiTenbcTBa 00yCIOBIMBAIOT
HEOOXOJMMOCTh YIIPaBICHYECKOTO
KOHTPOJIA B OpraHHU3alnun

A. llognepxanue ycrexa
b. Heonpenenennocts Oyayiero
B. Konkypenuus

I'. CtumynupoBaHue NCTIOTHUTENEH

60.

VYka3aTh pa3HOBUIHOCTb YIIPABICHYECKOTO
KOHTPOJIS1, KOTOPBII OCYIIECTBIIAETCS 0
(akTHUECKOro Hayana padoT B OpraHu3aluu

61.

VYka3aTb pa3HOBUAHOCTH YIIPABJIEHYECKOTO
KOHTPOJIs1, KOTOPBII OCYIIECTBIIAETCS
HEINOCPEACTBEHHO B XO/I€ BBITIOJTHEHUS
paloT B opraHu3auu

62.

VYka3aTb Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O

KOHTPOJIA, KOTOpBIfI OCYHICCTBJISICTCS ITOCIIC
BBITTOJTHCHU A pa60T B OpraHusanuun

63.

VYkazaTh KJII0YEBbIE 00JIACTH
MIPEABAPUTEIILHOTO YIIPABICHYECKOTO
KOHTpPOJIS. B OpraHu3aluu

A. NHpopMaImoHHbIE peCypChl
b. UenoBeueckue pecypchbl

B. ®unancoBbie pecypchl




I'. Texnomorusa

64. | Yka3arp KiroueBbie 001acTH A. lnpopmaimoHHbIe pecypcChl
IIPEIBAPUTEIILHOTO YIIPABIEHYECKOTO
b. MatepuanbHble pecypcChl
KOHTPOJISI B OpraHu3aluu
B. Ctpykrypa opranuzamnuu
I'. ®unancoBbIe pecypesl
65. | Uro, Kak mpaBuiio, B TEOPUHU U IPAKTUKE
YIIPABJICHUS SIBIISIETCA 0OBEKTOM TEKYIIETO
KOHTPOJIsS
66. | Kakoii Buz yrnpaBiieH4€CKOTO KOHTPOJIS
0azupyercsi Ha U3MEPEeHUH (PAKTHUECKIX
PE3yNbTaTOB paOOTHI U UX COMOCTABICHHUH C
HOpMaMu
67. | YkaxuTe pa3HOBUIHOCTH A. HenpepbIBHBIE.
MIPOU3BOJICTBEHHBIX MPOIIECCOB B YEPHOM
b. IlonyHenpepbIBHBIE.
METAJLTYypPrUH, Pa3IMYaIONINXCS MO
XapakTepy ABUKEHHS HCXOIHBIX B. Ilepuonuueckue.
MaTepHuasioB MMPU UX 00paboTKe
I'. Arperarssle.
68. | YkaxuTe OCHOBHBIC MPHHIIHITBI A. Crnennanusanus.
OpraHMU3aly IPOU3BOICTBEHHBIX
b. ITapamiensHOCTS.
IIPOLIECCOB
B. ITponopuroHanbHOCTh
I'. PUTMUYHOCT®.
69. | Ykaxxute OCHOBHBIC IPHHIIHITBI A. IloTo4HOCTS.
OpraHM3alK IPOU3BOICTBEHHBIX
b. HenpeprIBHOCTS.
MPOIECCOB pep
B. NuterpatuBHOCTD
I'. Koopaunarus.
70. | YKaXuUTE JIEMEHTHI CTPYKTYPHI A. CrymeHb.
MIPOU3BOJICTBEHHOTO Mpoliecca.
b. Onepanus.
B. IIpuemsl.
I'. IBmxenus.
71. | Kak npuHSATO Ha3bIBaTh MPOU3BOICTBeHHBIE | A. [IpocThie.

MPOLECCHI, TPOTEKAOIINE HA OJHOU
CTYIIEHHU, KOTJ1a KaXJbli MOCIIEC YOI




IIUKJT HAUMHAETCS 10 OKOHYaHUH
MPEABIYILEro HUKJIA.

b. Cnoxurle.
B. Ilepuoanyeckue.

I'. HenipepriBHBIE.

72. | Kak npunsTO Ha3bIBaTh MPOU3BOACTBEHHBIE | A. [IpocThie.
IIPOLIECCHI, IPOTEKAIOIME HA HECKOIBKUX
. . b. CnoxHnele.
CTYIEHSIX, KOI/1a KaX/Ibli OCIe YOI
LIUKJI HAYUHAETCS 0 OKOHYAHUS B. Ilepuonuueckue
IIPEIbIAYILEro HUKJIA.
I'. HenipepbiBHBIE.
73. | YKaXuTe METObI PACIIMBKH «y3KHUX MecT» | A. YCKOpEeHHUE onepanuii Ha y3KOW CTyIEHH.
IIPOU3BO/ICTBEHHBIX IIPOLIECCOB .
b. IleperpynnupoBka ornepanuii.
B. YcraHoBKa 1OMOIHUTEIBHOTO
000pyI0BaHUS.
I'. Co3nanue HOBOM CTyIEHHU.
74. | Ykaxute HanboJee pacpoCcTpaHeHHBIH A. H-1.
rpaduK CMEHHOCTH, IPUMEHSIEMbIN Ha )
. b. H-2.
MPENNPUATHIX YEPHON METaLITypruu
B. HII-1.
I'. HII-2.
75. | Kak Ha3wIBaeTCs COOTHOMIEHUE TAPUDHOM A. Tapudnsrit kKo3h HUIMEHT.
CTaBKH OIPEAENIEHHOr0 pa3psiaa u .
. b. Caenbublii TpupabOTOK.
Tapu(HON CTAaBKHU MEPBOTr0O pazpsaa.
B. Pacuenka.
I'. KTYV.
76. | Kak mpuHATO Ha3bIBaTh (JOPMY OILIATHI A. CnenbHasl.
TpyJa, OCHOBAHHYIO Ha yUYETE KOJIUYECTBA
. b. IloBpeMeHHas.
BbIpaOOTaHHOM MPOAYKIIUU
B. IIpsamas.
I'. KocBeHHasl.
77. | Kak npuHsTO Ha3bIBaTh (HOPMY OIIATHI A. CnenbHasl.

TpyZla, OCHOBaHHYIO Ha y4yeTe
MIPOJOJKUTENEHOCTH OTPaOOTaHHOTO
BpPEMEHH.

b. IToBpemeHHas.
B. ITpsmas.

I'. KocBeHHas.




78.

Kak npuHsATO Ha3bIBaTh IpOrpaMmMy A. buzHec-1u1aH.

BJIOKCHHA KallMTaJla Ha ONPCAIIPUATHU C

b. THBECTUIIMOHHBIN MPOEKT.
LETIBIO MOCIEAYIOIETO MOTyYeHUs

npuobLIH B. Ctparerus npeanpusTys.
I'. IIman MapkeTuHra.
79. | YKaxuTe OCHOBHBIE JIEMEHTHI A. TexHUYeCKUH TPOEKT.
WHBECTUIIMOHHOTO TIPOEKTA B YSPHOU
b. busnec-naHn.
METaJUTypTHH
B. T90.
I'. CMeThI KanUTaIbHBIX 3aTpaT.
80. | Ykaxxute OCHOBHBIE (pa3bl COBPEMEHHOTO A. TIpeIbIHBECTUIIMOHHBIE UCCIICIOBAHUSI.
WHBECTUIIMOHHOTO MTPOEKTA
b. NuBectunmonnas (asa.
B. Okcrmutyarannonnas ¢asa.
I'. JIlukBunanmonHas ¢asa.
81. | YkaxuTe OCHOBHBIC ITOKA3aTEIN A. TIpocrast HopMa IPUOBLIH.

Sq)(beKTI/IBHOCTI/I HMHBCCTHIIMOHHOI'O

b. Uncrag Tekyiass CTOMMOCTD IIPOEKTa.
MPOEKTA, PACCUUTHIBAEMbBIE METOJIAMH ¢ CKyI OUMOC poe

ANCKOHTHPOBAHIA B. BHyTpeHHss HOpMa IpHOBLIA MPOEKTA.

I'. Iropauust ”HBECTULINIA.

Bonpocsl Kk 3a4eTy ¢ OLEHKOM:

1.

MeHeKMEHT Kak TeopHsi, NMPaKTUKa U HMCKYCCTBO ympasiieHus. CyIIHOCTb YyIpaBieHHMS.
OcoOeHHOCTH YNpaBICHYECKON JIeATEbHOCTH B YCIOBUAX MPOMBIIIICHHOTO MTPOU3BOICTBA.
[Ipenmer yrpaBiieHYECKOH IEATETHHOCTH.

OOmiast XapakTepUCTHKa OpraHM3allud M €€ PEeCypCOB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
Kanutai, nHpopmarus. [IpocTsie u cnoxxubie oprannzanuu. @opManbHble U HEPOpMallbHbIE
opranu3zaiun. Kommepueckue 1 HEKOMMEPUECKUE OpraHu3altu.

OO6mue acnekTel B paboTe PYKOBOIUTENS: COAEpX aHHe, poiiv, (YHKIUU YIPaBICHUS.
WNudopmanroHHble, MEXINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIM, CBSI3aHHbIE C MPUHATHEM
penieHui.

OO1m1ast XxapaKTepUCTUKA OPTaHU3aIMK: TOPU3OHTAIBHOE U BEPTUKAIIBHOE pa3JielieHue Tpya.
[Tonpaznenenunss METAILITYPTUUECKOTO MPENPUSITHS: IEPENIEIbI, [IEXHU, OTACIICHUS, YYaCTKH.
OpraHu3anvOHHO-TIPABOBbIE  OCHOBBI ~ JICITEIBHOCTH  MPOMBIIUICHHBIX — HPEANPHUSATHH.
TpynoBeie W KpeauTHO-(GUHAHCOBBIE OTHOIIEHUS. [IpaBOBBIE OCHOBBI  yIpaBICHUS
opranu3zanueil. JIunensnpoBanue 1 cepTuUIMPOBAHNE IEATEILHOCTH MPEANPUATHH.
BuyTtpenHss cpena opranuzanui. BHyTpeHHUE IEpEMEHHBIE KaK pe3yibTaT YIIPaBIECHYECKUX
pELIeHUH U UX B3aUMOCBSA3b: LIENIH, 33a4H, CTPYKTYpPa, TEXHOJIOTHSL, JIFOIH.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Buemnsas cpena opranum3zanuu. XapakTepUCTHKa (AKTOPOB MPSIMOTO U KOCBEHHOTO
BO3JCUCTBUS: IOCTABIIUKH, IOTPEOUTENIM, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb
SKOHOMUKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBBIE HHTEPECHL.

CucteMHbIi noaxo B yripaBiieHUH. OyHKIMOHAIbHBIE 00J1aCTH AEATEILHOCTH PEIIPUATHSL:
MPOU3BOJACTBO,  KomMmeprus, ¢unHancel, Kaapel, HWOKP. Ilpennpustie  kax
connorexHuyeckas cucreMa. Iloacucremsr. @opMupoBaHHe MOACUCTEM YIIPABICHHUS.
IIpon3BOACTBEHHBIE IIPOLIECCHI B YEPHOW METAUIYPIMM M OCHOBHBIE IPUHLUIIBI HX
OpraHM3alMM: CIHELMAIU3alus, apaule]bHOCTh, IPONOPLUHUOHAIBHOCTh, ITOTOYHOCTB,
HEINPEPBIBHOCTb, PUTMUYHOCTb, 3BOJIIOLIMOHHOCTD.

CrpykTypa ¥ BUbI IPOU3BOJACTBEHHBIX ITPOLECCOB. [IpoCThIe U CII03KHBIE TPOU3BOICTBEHHBIE
IIPOLIECCHI. «Y3KHE» MeCTa IPOU3BOACTBEHHBIX IPOLECCOB M METOABI HUX YCTPAHEHHS.
IIpon3BOACTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY IS MX ONTHUMH3ALMH.
«BpITaIKMBAOIIAs» W «BBITSATHBAIOLIAS»  CUCTEMbl  OPraHM3allMd  NPOM3BOJCTBA.
Bo3moskHocTH BHeapeHus cucteM «Touno-BoBpems» (JIT) Ha cOBpeMEHHOM IpEANPUSATHH.
TexHnueckoe HopmupoBanue. [Ipon3BoACTBEHHAs MOIIHOCTD Npeanpuarus. Hopmuposanue
TpyAa M METOJbl ONTHMHU3ALMM HOPM Tpyaa. Meroabl HaOmoneHus: ¢ororpadus,
XpOHOMETpax, PoToxpoHomMeTpax. JKypHan HaOIOICHUN.

OyHKIMS IUIAHUPOBAaHMUA. METOAbl SKOHOMMUYECKOTO IIJIAaHUPOBAaHUS M IPOTHO3MPOBAHMSL.
AnbTepHAaTUBBI U BBIOOP CTpaTeruu, BO3MOXXHOCTH HCIOJB30BaHUS MaTpulibl bocToHCKOM

IPYIIIBL.
busHec-maH MHBECTULMOHHOIO TPOEKTAa: CTPYKTypa U TMOPSAOK €ro COCTaBJICHHUS.

SWOT-ananus.

KanuranoBinokeHuss Kak OCHOBHAas pa3sHOBUAHOCTh MHBecTHLMH. [IpoexrupoBanue
KalUTAaJOBJIOKEHNUN: HOBOE CTPOMTEILCTBO, PACIIUPEHHUE, PEKOHCTPYKLHS, TEXHUYECKOE
nepeBoopyxkeHue npoussoacTsa. TOO mpoekra.

KoMmMmepueckas oneHka HHBECTULIMOHHBIX IIPOEKTOB B YEPHOW METAJULYPIrUU B COOTBETCTBUU
¢ meronukoit UNIDO. Tlokaszarenu (pUHAHCOBOW YCTOMYMBOCTH MPOEKTA: PEHTAOEIBHOCTS,
000paunBaEMOCTb, TUKBUIHOCTb.

Kommepueckast olieHKa HHBECTUIIMOHHBIX POEKTOB B cooTBeTcTBHM ¢ MeToaukoir UNIDO.
[Tokazatenn 5>(QeKTUBHOCTH MpOEeKTa: MepHoJ]] OKYHaeMOCTH WHBECTHLMH, YHUCTBIN
JTUCKOHTUPOBAHHBIN 10X0, BHYTPEHHS HOpMa NpUObUIN IPOEKTA.

Opranuzanus BHYTpUGUPMEHHOTO MJIaHWPOBAHUS: TEKYIIee M ONEepPaTUBHOE MJIaHUPOBAHUE.
[IpousBoncTBenHas nporpamma. [lnansi-rpaduku: noonepanroHHble rpadUKH, CKOIb3AIINE
U TOCTOSHHO JieiicTByromue rpaduku. YciaoBus 0e3yObITOUHOCTH MPOU3BOJCTBA.
[IpousBoncTBeHHass mporpaMma M rpaduk 0e3yObIToyHOCTH. Touka O0€3yOBITOYHOCTH.
MeToapl Map>)KMHAJIBHOTO aHAJIM3a U OCHOBBI NPHUHATHS KPATKOCPOUYHBIX YIPABIECHYECKUX
pelieHnii mo oo6beMaM MPOU3BOJICTBA MPOTYKIUH.

@OyHKIMS OpraHM3alMsl B3aWMOACWUCTBUA Ha Npeanpusatuu. PopMUPOBaHHE CTPYKTYpbI
OpraHM3aluy M JAellerMpoBaHue MoJHOMOYMH. DOpPMHUPOBAHME MATPUYHBIX (IIPOEKTHBIX)
OpPraHU3aIMOHHBIX CTPYKTYP B YCIOBUAX BHEIPEHUS HHHOBAIIMOHHBIX Pa3pabOToOK.
OyHKIMS MOTHUBALIMM TepcoHana. MeToabl yIpaBlieHUs [EpCOHAJIOM M MaTepuaibHOe
CTUMYJIUPOBaHHE B YCIOBHSIX OCHOBHBIX L[EXOB METAITypruueckoro komounara. CymnHocTb
COJIEpKaTENbHBIX U MPOLECCYaTbHBIX TEOPUI MOTHBAIIMN B MEHE)KMEHTE.

Opranu3anys 1 MJIaHpOBaHKUE OIIaThl Tpy/a. Poiib 1 3HaueHne TapuHON CUCTEMBI OIUIATHI
Tpyaa. @oH/bI OIIaTHI TPY/IA U 3aTPAThI MPEATPUSATHUS.

OOm1ast xapakTepucTika (opM M CUCTEM OIUIAThI TPY/AA: CUCTEMbI IOBPEMEHHON U C/IEIbHOM
¢dbopM omatel Tpynaa. YcCiIoBUS U OCOOEHHOCTH NMPUMEHEHUS PA3JIUYHBIX CHUCTEM OILIAaTh
TpyAa.

Kontpons kak ¢yHkuusa ynpasineHusa. Ponb KOHTpoist B 0o0ecle4eHUH pe3ysbTaToB
nesaTenbHoCTH. lIpenBapUTenbHbIN, TEKYIIMM W 3aKJIIOYUTEIBHBIA KOHTPOJIb B YCIIOBHSX
NPEINPUIATHUS YepHOU METAJLTYPTUH. YnpaBneHueckuit KOHTYD.
WHpopMannoHHO-YIPaBIISIOMINE CUCTEMBI.



24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.

Ponp cBA3yromux MpoLeccoB B yNpaBICHUM: KOMMYHMKaluu. BepTukanbHble H
rOpU30HTaNIbHBIE KOMMYHMKanuu. Opranuzanus oOMeHa MH(opMaleld Ha MPOU3BOJICTBE.
Ocobennoctu npumenenus | T-TexHomorwii.

Ponp cBA3yrOmMX MpoueccoB B YIPABIECHUU: IPUHATHE PELICHUN. 3alIpOrpaMMHUPOBAaHHBIE U
HEe3alporpaMMHUPOBAaHHbIE pEIICHUs. PellleHus, OCHOBaHHbBIE HA CYXIEHUAX (IKCIEPTHBIN
MeTox). PannoHanbHble pelleHMs: JUarHOCTUKA IMPOOJIeMbl, OINpAaHUYEHUS U KPUTEPHH,
OTIpeJIeJIeHUE U OLIEHKA aJlbTepHATHUB, BEIOOP abTEPHATHUB.

Opranu3anys 1 INIaHUPOBaHKUE CHAOXKEHUs, IPOU3BOJICTBA U peaTU3aly POAYKLIUU. Bubl
CBIPbSI, MAaTEPUAJIOB, TOIUIMBA, IPOIYKIIMU U OaJlaHC IPOU3BO/ICTBA.

OO1w1ast xapaKTepUCTHKa MapKETUHIOBOM AESITEIbHOCTH KaK UCXOIHOTO ATara IJaHUPOBaHUS
B YCJIOBUSX MPENNPUATHS YepHOU MeTauryprun. @opMupoBaHue cOBITOBOM CTpaTeTrnu.
IIpon3BoACTBEHHBIE 3aM1achl: TEKYLIHMM, CTPAXOBOW M IOArOTOBUTEIbHBIN 3anac. TpaH3uTHbIE
u  ckiainckue  ¢Gopmbl  cHaOxeHus. Mcmonp3oBaHWE — METOMOB — JIOTUCTUKU  JUIS
COBEpLICHCTBOBAHUS  MaTEpUAIbHBIX  IIOTOKOB Ha  INpeAnpuaATHd. Bo3moxkHocTH
ucnoinbs3oBanus cucteM MRP, MRP [l, ERP na coBpemennom npeanpusituu.

Ponp mapkeTuHra B mnoBbllleHHH 3()(EKTUBHOCTH COBITOBOHN JesTenbHOCTH. KU3HEHHBIH
uuki ToBapa. CerMeHTMpOBAHME PbIHKA W MO3ULMOHMpOBaHHE ToBapa. «Hwuima» phiHKa.
Kommnekc mapketrsra. KOHKypeHTOCIIOCOOHOCTh TOBApOB.

Ponp kxauecTBa TOBapoB B MOBBIIIEHMH UX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptel kadectBa nokosieHus MCO 9000 u MCO 14000. Posib nHHOBaIWA B pa3BUTHU
COBPEMEHHOI'0 MPEANPUATUS U COBEPILICHCTBOBAHUU KAaueCTBa U KOHKYPEHTOCIIOCOOHOCTU
npoaykuun. Ponb u 3nauenne CALS-texHomoruii.

CucreMbl KayecTBa Ha COBPEMEHHBIX NMpeAnpusATUusaX. Meroasl TaryTu, «KpyKKu» KauecTBa,
cucremMa «HOJb JedeKToB», LenHas peakuus Y.D.Jlemunra, BceoOuiee ympaBieHue
kauecTBoM (TQC), BeeoOmuit MeHemxmenT kauectsa (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHU3alMM: MOBEACHYECKHH MOAXOJ B YIPaBICHUU.
[loBeneHne OTHENbHBIX JIIOEH M TMOBEACHME JIIOJEH B rpynnax Kak (akTop MOTHBAIMU
IepCcoHaIa.

PykoBoncTBO M ympaBieHue: oOmias xapakTepucThka (opM BiIacTU U BIUSHUSA B
opranuzaiuu. Vcnosiap3oBaHue METONOB YOSKIEHHMS U METOAOB y4yacCTHs MOJYMHEHHBIX B
YIPaBJICHUU OPraHU3ALHUECH.

JIunepcTBO U CTWIIb PYKOBOACTBA. Mcnonp30BaHNE YyIIPABIEHYECKOM  PEIIETKU
binelika-MyTtoH u Mogenu Xepcu-biaanniapa Juist BBIABICHHUS] ONTUMAJIbHOTO CTHIISA JIMAEPCTBA
PYKOBOIUTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHAA.

OcCHOBHbIE HANpaBiICHUs HHHOBALMOHHOTO pa3BUTHUS MPEANPHUSATHH B COBPEMEHHBIX
YCIIOBUSIX.



IIpuiaoxkenue 2

O1eHOYHBbIE CPEACTBA JAJIA IMIPOBEAECHUA MPOMEKYTOYHOU aTTECTAIINN

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO'lHOﬁ aTrrecrammm:

Kox WNHnukaTop AOCTHKEHUS
WHJUKaTOpa KOMIIETEHIINHU

OneHouyHblE CPEACTBA

OIIK-9: CnocoGeH opraHu30BbIBaTH PA00Ty M YNIPaBJISTh KOJIEKTHUBOM MPOU3BOJCTBEHHOI0 MOAPa3/ieieHNsl OPraHu3anui,
OCYHIECTBJISIIOIIHUX /IeATEbHOCTb B 00J1aCTH CTPOUTEIbCTBA, "KUJIUIIHO-KOMMYHAJIbHOI0 X0351iiCTBA M/WJIH CTPOUTEILHON HHAYCTPUM

OIIK-9.1: [IpumensieT 3HaHUsI B 00J1aCTH
MPOU3BOICTBEHHOTO
MEHEDKMEHTA ISl PeILICHHS
BOIPOCOB OpraHU3aluu
paboThI U yIIpaBJIeHUS
KOJIJICKTUBOM
MPOU3BOICTBEHHOTO
MO/pa3AeIeHUs

[TepeueHb TEM JIJ1A TOATOTOBKH K 3aUeTy C OLIEHKOU 10 auciuiuiiie «IIpou3BoICTBECHHBIH
MEHEKMEHT):

36.

37.

38.
39.

40.

MeHeKMEHT Kak TeopHs, IPAKTUKA U UCKYCCTBO ynpasieHus. CylnHocTh ynpasieHus. Oco0eHHOCTH
YOpaBIE€HYECKOW  JEATENbHOCTH B  YCIOBHUSX  MPOMBIIUIEHHOTO mpou3BoicTBa. [Ipeamer
YIPaBIEHUYECKON AEATEIbHOCTH.

OOmias xapakTepucTUKa OpraHU3allid U €€ PEeCypCcoB: JIOAM, TEXHOJOTHS, MaTepHalbl, KaruTta,
uHpopmanus. [Ipocteie u crnoxHbele opranuzanuu. dopmanbHble U HedOpMalbHBIE OpraHU3allu.
KommMmepueckne n HekoMMepUYecKrue OpraHru3aliyi.

OOmme acnekTsl B paboTe pPYKOBOAUTENSA: COJAEpX aHHWe, pOJd, (QYHKIUHA  YIIPaBIICHUS.
NHudopmanonHbie, MEXINYHOCTHBIE POJIM PYKOBOIUTENS, POJIU, CBS3aHHBIE C IPUHATHEM PEIICHUH.
OOmiast xapakTepUCTHKA OpraHU3allMy: TOPU30HTAIBHOE U BEPTHKAIBHOE pa3JelieHue Tpyha.
[TonpazneneHus MeTaTyprudecKoro IpeanpyuaThs: IepEeaebl, LEXU, OTACICHUS, YYaCTKH.
Opranu3alOHHO-TIPAaBOBbIE OCHOBBI JI€ATENBHOCTH IMPOMBIIUIEHHBIX Npeanpusatuii. TpynoBsle U
KpeIUTHO-(DMHAHCOBBIE OTHOIIEHUS. [I[paBoBbIE OCHOBBI YIIpaBIeHUs Opranu3anuei. Jinnensupopanue
U cepTH(QHUIPOBAHUE NESITEIHHOCTH MPEIIPUSTHA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

41,

42.

43.

A4,

45.

46.

A7

48.

49.

50.

o1.

52.

BuyTpeHnHss cpena opranuzanuu. BHyTpeHHUE IepeMeHHbIE KaK pe3ysbTaT YIPABICHYECKUX PELLICHU
U UX B3aUMOCBSI3b: LI€JIH, 338141, CTPYKTypa, TEXHOJIOT U, JIFOIH.

Buemnsis cpena opraHu3zanuy. XapaKTepUCTHKA (AKTOPOB NPSIMOIO M KOCBEHHOI'O BO3JCHCTBUSL:
MIOCTaBIIMKH, NOTPEOUTENH, KOHKYPEHTbI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHb
TEXHOJIOTHH, FPYIIIOBbIE HHTEPECHI.

CuctemHbIf moaxon B ynpaBieHUH. DYHKIMOHANbHbIE OOJIACTH JAEATEIBHOCTU MPEIIpPUATHS:
MIPOU3BOJICTBO, KoMMepuusi, ¢uHaHcel, Kaapbl, HWUOKP. Ilpennpusitue kak coumoTexHu4eckas
cucrema. [Toncucremsl. @opmMupoBaHUE MOJCUCTEM YIIPABICHUS.

[Ipon3BoCcTBEHHBIE NPOLECCHl B YEPHOM METAJIypTMHM M OCHOBHBIE NMPHUHLUIBI UX OpPraHU3alluu:
CHelMaIN3alysd,  MapajulebHOCTh,  MPONOPLUOHAIBHOCTb,  IOTOYHOCTb,  HEIPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

CrpykTypa W BHABI TNPOM3BOACTBEHHBIX HpoueccoB. IIpocTeie M CiOXHBIE NTPOM3BOICTBEHHBIE
MPOLIECChl.  «Y3KHE» MecTa MPOM3BOACTBEHHBIX IPOIECCOB M METOAbl HUX YCTPaHEHHS.
IIpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY JJI UX ONTHUMH3ALNH.
«BblTankuBaromas» M «BBITATUBAIOLIAS» CHCTEMbl OpraHU3allMd IPOU3BOJCTBA. Bo3MmoxxHOCTH
BHeApeHus cucteM «TouHo-BoBpeMs» (JIT) Ha cOBpeMEHHOM MpepUATHH.

Texunueckoe HopMupoBanue. [Ipon3BoacTBEHHAs MOIHOCTH IpennpusTus. Hopmuposanue tpyna u
METOABl ONTHMH3ALMU HOPM Tpyda. Meronsl HaOmroneHus: Qotorpadusi, XpOHOMETPaK,
dhoToxporomeTrpax. XKypHan HaOIIOICHUN.

@yHKIMS IUTAHUPOBAaHMA. MeToabl SKOHOMMUYECKOTO IUIAHMPOBAaHUS W NPOTHO3UPOBAHHAL.
AJNbTepHATUBBI U BEIOODP CTPATETHH, BOZMOKHOCTH HCIIOIb30BaHUS MATPHUIIbl BOCTOHCKOM TPYIIIBIL.
bu3Hec-m1aH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTypa U MopsAAok ero cocrapnenus. SWOT-ananus.
Kanuranosnoxenus Kax OCHOBHasl Pa3sHOBUIHOCTH WHBECTUIUN. [IpoexTupoBanue
KalUTAJOBJIO)KEHNUI:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHS, TEXHUYECKOE
nepeBoopykeHue npousnoacta. TIO mpoekra.

KoMMmepueckass oIleHKa WHBECTHIIMOHHBIX TIPOSKTOB B cooTBeTcTBMU ¢ Meroamkoir UNIDO.
[Toxa3zaTenu pUHAHCOBOM YyCTOMYMBOCTH MPOEKTA: peHTA0EIBbHOCTh, 000PaunBAEMOCTb, TUKBUIHOCTb.
Kommepueckast omeHKa WHBECTHIITMOHHBIX TPOEKTOB B cooTBeTcTBUU ¢ Meromaukord UNIDO.
[lokazatenn  3¢ddekTuBHOCTH  TPOEKTa:  MEpUo]  OKYNAaeMOCTH  WHBECTHLUN,  YHUCTBIHA
JMCKOHTHUPOBAHHBINA JOXOJ, BHYTPEHHsIs HOPMA NPUOBUIM TPOEKTA.
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WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

53.

54,

55.

56.

o7.

58.

59.

60.

61.
62.

63.

Opranuzanus BHYTPH(PUPMEHHOTO IUIAHHPOBAHHS: TEKyIIee M OINEpaTHBHOE IUIAHUPOBAHUE.
[IpousBoacTBeHHass mporpamma. IlmaHbl-rpadguku: ToOINepanuoHHbie TpadUKH, CKOJIB3SIINUE H
MOCTOSIHHO JIeHCTBYyOImKE rpaduku. YcimoBus 0e3yOBITOYHOCTH MPOW3BOJACTBA. [Ipon3BOACTBEHHAS
nporpaMma u rpapuk 6e3yObITouHOCTH. Touka 0e3yOobpITouHOCTH. MeTO bl Map)KUHAIBHOTO aHAJIN3a Ul
OCHOBBI IPUHSTHS KPATKOCPOUHBIX YIPABICHUECKUX PEIICHUM 110 00beMaM TPOU3BOICTBA MTPOTYKIIUH.
OyHKIMS OpraHU3aIys B3auMOJICHCTBUS HA ipeanpuiatud. @opMUpoBaHHUE CTPYKTYPhI OPraHU3aINH U
JIeJIeTUPOBAHUE MOTHOMOYNN. DOPMHUPOBAHUE MATPUUYHBIX (IPOCKTHBIX) OPTraHU3AIIMOHHBIX CTPYKTYP
B YCIIOBUSIX BHEJIPEHHSI HHHOBAIMOHHBIX Pa3paboToK.

OyHKIMA MOTHBAIUMHU niepcoHana. CyIIHOCTb COIePKATEIbHBIX U MIPOIECCYAIbHBIX TEOPUI MOTHUBALIUU
B MEHEIHKMEHTE.

Opranuzanus v TUIaHUPOBaHUE OIUIaThl TpyAa. Pons 1 3HaueHue TapudHON CUCTEMBI OIUIATHI TPYyAA.
@oH/IBI OIIIATHI TPYAA U 3aTPATHI IPEATIPUATHS.

OO6mras xapakTepucTHKa POPM M CHUCTEM OIJIaThI TPyJa: CUCTEMbl MOBPEMEHHOW M CHCIBbHOU (opM
OTLIATHI TPyAA. Y CIOBUS U OCOOCHHOCTH MPUMEHEHHSI PA3TMYHBIX CUCTEM OIUIATHI TPY/a.

Ponp cBA3yrOmMX MpOIECCOB B YNpaBlIeHWHM: KOMMYHHUKAIMUA. BepTHUKalbHBIE W TOPU3OHTAIHHBIC
koMMyHHKaIuu. Opranuzanus oOMeHa nHpopmanueir Ha mpou3BoJacTBe. OCOOEHHOCTH MPUMEHEHUS
IT-TexHoJIOrHii.

Ponp cBs3yOLIMX MpPOLECCOB B YHPABJICHUM: MPUHATHE PEIICHUH. 3anporpaMMHUpPOBAHHBIE U
He3anmporpaMMHUpPOBAaHHBIC pelIeHHs. PemieHnsi, OCHOBaHHBIE HAa CYXICHHUSIX (IPKCIEPTHBIA METON).
PanmonanesHble pemieHus: UarHoCTUKa mpoOaeMbl, OTPaHUYCHUS U KPUTEPUH, OTIPECTICHUE U OIICHKA
aTbTEPHATHB, BEIOOP aJIbTEPHATHUB.

Opranuzanys ¥ TUIAHUPOBAHUE CHAOXKEHUs, TPOU3BOJICTBA M peaTH3allui MPOAYKIUU. BUIBI CHIPBS,
MaTepHuasoB, TOIUIMBA, IPOIYKIIMU U OaJlaHC MPOU3BO/ICTBA.

OO01mas xapakTepucTuka MapkeTHHroBoi. dopMupoBaHue COBITOBON CTPATETHH.

[Ipon3BOACTBEHHbIE 3amachl: TEKYLIWH, CTPaXOBOM W MOATOTOBUTENbHBIA 3amac. TpaH3UTHbIE U
ckianckue QGopmbl cHaOkeHus. lcmonb3oBaHWME METOJIOB JIOTUCTUKH I COBEPIICHCTBOBAHUS
MaTepualbHBIX MOTOKOB Ha npeanpustun. BozmoxxHnoctu ucnonszoBanus cuctem MRP, MRP Il, ERP|
Ha COBPEMEHHOM TIPEITPUATHH.

Ponp MapkeTuHra B moBbIIeHUN Y3PGEKTUBHOCTH COBITOBOM AeSITENFHOCTU. JKHU3HEHHBIN IIKIT TOBApA.
CerMeHTHpOBaHUE pPHIHKA M TO3UIIMOHHMpOBaHWE ToBapa. «Hwumray peraka. Komrmieke mapkeTwHra.




Kon
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Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

64.

65.

66.

67.

68.

KoHKypeHTOCTIOCOOHOCTh TOBApOB.

Ponb kauecTBa TOBapOB B MOBBIIMICHHH X KOHKYypeHTOCIocoOHOCTH. CrctemMbl kadecTBa. CTaHAAPTHI
kauectBa nokoienuss MCO 9000 u MCO 14000. Ponp mHHOBauUMN B pa3sBUTHH COBPEMEHHOIO
OPEANPHUATHS U COBEPUICHCTBOBAHMU KayecTBA M KOHKYPEHTOCIOCOOHOCTH MpoayKuuu. Ponp u
3nayeHne CALS-TexHOMOrHii.

Cucrembl Ka4ecTBa Ha COBPEMEHHBIX NMpeanpusaTusx. Meronsl TaryTu, «KpyKKu» KaduecTBa, CHCTEMa
«HOIb JedeKToBY, IenHas peakuus Y.D.Jlemunra, BceoOmiee ynpasiaenue kadectBoM (TQC),
Bceobmuii MmenemxkMenT kauecta (TQM).

PykoBoacTBO M ympaBieHue: oOmias XapakTepucTuka (OpM BIacTH M BIMSHUS B OpPTaHU3ALUH.
Hcnons30Banne METOI0B YOCKICHNS X METOIOB Y4acTHUs OJYMHEHHBIX B YIIPABICHUH OPTaHU3aLUCH.
JInaepcTBO M CTUIIB PYKOBOACTBA. VICnO/Ib30BaHNE yIPAaBICHUYECKOW — pemeTkH breiika-MyToH #
Mojnienu Xepcu-bnaHmapa A BBISBICHHMS ONTUMAJIBHOTO CTHJIS JIMAEPCTBA PYKOBOIUTENS JUIS
KOHKPETHOTO YPOBHS Pa3BUTHS NEPCOHAIA.

OcHOBHbIE HaNpaBJIeHUs] THHOBALIMOHHOTO Pa3BUTHS NMPEANPUATUI B COBPEMEHHBIX YCIOBUSX.

IIpoBepoYHBIH TECT:

Bomnpocsr OTBeTHI
82. | Kak Ha3bIBaeTCs rpyria JIIoeH,
JeSITeTbHOCTh KOTOPBIX CO3HATEIHHO
KOOPAMHUPYETCS IS TOCTUKEHUS OOIINX
3HAYMMBIX IIeJIeH
83. | Kak npuHsTO Ha3bIBaTh MpEAIIOIaraeMbIid

pe3yJIbTaT ACATEIbHOCTH OpraHu3aluy Win
J)KeJlaeMOe KOHEUHOE COCTOSHUS
OpraHu3aluu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

84. | Kakas xapakTepHCTHKA CJIOKHOM A. HabGop B3aMOCBSI3aHHBIX I
OpraHM3aly CYUTAeTCs HauboJee BaXKHON | OpraHu3aiuu
B TEOPUU YIIPABJICHUS
b. Hannuue HeopMalbHBIX rpymm
B. HaGop pecypcoB pa3inyHbIX BUJIOB
I'. BornbIas YMCICHHOCTD PA0OTAIOIINX
85. | Kakue BuabBI pecypcoB UCTIOIB3YIOTCS JIIs A. llenu u 3agaun opraHu3anuu
XapaKTEPUCTUKU CI0KHON OpraHU3alliy B
b. JIrogu
TEOPUH U MPAKTUKE YIPABICHUS
B. Brewnss cpena
I'. KommyHukamuum
86. | Kak Ha3bIBaeTCS OTHOCUTEIILHO A. OyHKIIHOHATBHAS 00J1aCTh
000co0IeHHas YyacTh OpraHu3aluy,
b. Cucrema
BBITIONHSIOMIAs crienuuuecKre 3aJaHus u
uMeroIas crnenuduaeckue 1menu B. Tlospaszenenue
I'. louepHee npennpusitue
87. | Uro cocTaBisieT CyIIHOCTh YIPaBICHUS A. KoHTpoib

CJIO’KHOM opranusanuei (BpIoOpaTh Hanboee
IIpaBWIbHBII OTBET)

b. PykoBoacTBo

B. Koopaunanus




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouHBIE CpesicTBA

I'. JIunepctBO

88. | PykoBomuTenu Kakoro ypoBHsI UMEIOT B
CBOEM IOJTYMHEHHUH TOJIBKO
HEIMOCPEICTBEHHBIX UCIIOJIHUTENEH
89. | KakuMm HOpMaTHBHBIM aKTOM
periaMeHTHPYIOTCA
WHCTUTYIIMOHAILHO-TIPABOBBIE (hOPMBI
opranu3anuii B PO
90. | YkaxuTe TUIIBI OPTaHU3aIMi, OTHOCAIIMXCS | A. YUpeKaeHue
K HEKOMMEPUYECKUM OpraHU3aIHsIM
b. YHurtapHoe npenmnpustue
B. Kazennoe npennpusitue
I'. 3akpeITOE akIMOHEPHOE OOIIECTBO
91. | YkaxuTe THITBI OPTaHU3AINNA, OTHOCAIIHUXCS | A. Accoluarnus mpeanpuHuMaTeei
K KOMMEPUYECKUM OpraHU3aIHsIM
b. [ToTpebutensckuii KoomepaTun
B. OTkpsITOE aKImoHEepHOE 00IIECTBO
I'. O6mecTBO C OrpaHUYECHHOM
OTBETCTBEHHOCTHIO
92. | Yro sBISCTCS BBICIIMM OPTraHOM A. T'eHepanbHBIid JTUPEKTOP

YIIPABJICHUS OTKPBITBIM AKLIHOHEPHBIM




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

0011eCTBOM

b. IIpeacenarens [IpaBnenuss OAO
B. Coser nupexropoB

I'. O6uiee coOpaHue akIIMOHEPOB

93.

T'ITO SABIISACTCS BBICIIIUM OPFaHOM
y'HpaBJICHI/Iil 3aKpI)ITI>IM aKHI/IOHepHLIM
00IIECTBOM

A. I'eHepanbHbIi AUPEKTOP
b. Ilpeacenarens [paBnenus 3A0
B. Coser nupexropoB

I'. O6miee coOpaHue akIIMOHEPOB

94.

VYKaKUTe UHCTUTYIMOHAILHO-TIPABOBYIO
(bopMy opraHu3zaiuu, EHHbIC OymMaru
KOTOpPOif cBOOOIHO 0OpaIaroTcs Ha
(OHIOBOM pBIHKE

95.

VYKaxuTe MUHCTUTYLIHOHAIBHO-TIPABOBYIO
(dhopMy opranuzaiuu, B COCTaBe KOTOPOU
MMEIOTCS BKIIATIUKHU

96.

VYKaKuTe MHCTUTYLIMOHAIBHO-TIPABOBYIO
(opMy TOBapHIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIQJUUKHU

97.

VYKaxuTe UHCTUTYIIMOHAIBHO-TIPABOBYIO
(dhopMy opraHuzanuu, y4aCTHHKU KOTOPOH
HE OTBEYAIOT 10 ee 00513aTeIbCTBAM U HECYT




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

PHUCK YOBITKOB B pa3Mepe CTOUMOCTH
LIEHHBIX Oymar

98.

YKaKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy opranuzanuu, y4aCTHUKU KOTOPOU
HE OTBEYAIOT IO ee 0053aTeIbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CBOMX BKJIAI0B

99.

YKaKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(hopmy X0351iCTBEHHOTO OOIIIECTRA,
YYaCTHUKH KOTOPOU HECYT
COJIMJIAPU3HPOBAHHYIO OTBETCTBEHHOCTH I10
00513aTeNbCTBAM, KPATHBIM CTOUMOCTH
CBOETO BKJaJa

100.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(hopMy OpraHu3aInH, STBISIOIICHCS
JepKaTesieM KOHTPOJIbHBIX MAaKeTOB aKIUi
(maeB, momeit)

101.

Kakue nepemenHsie (paxTopbl)
XapaKTepU3yIOT BHYTPEHHIOIO Cpey
OpraHu3aIu

A. CtpykTypa opranusanuu
b. Pecypcel opranuzanuu
B. 'opusoHTanbHOE pa3aeneHue Tpyaa

I'. ComnansHas moacucremMa




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

102. | Kakue (hakTOphl XapaKTepPU3yIOT BHEIIHIOK | A. 3aKOHOJATEIHCTBO
cpedy opraHu3anuu
b. Co0OpITHs B ApYyrUX CTpaHax
B. I'pynioBeie uHTEpECH
I'. Opranuzanionnas KyJibTypa
103. | Kakoii TepMHH UCTIONB3YETCS IS A. KommyHuKkanuu
XapaKTEPUCTUKU PAOOTHI, BHITOIHAEMOM
b. ®ynknuonanbpHas 0651acTh
OTJIETTbHBIM TIO/Ipa3/IeNICHUEM JIst
OpraHu3aIiH B I[EJIOM B. KoopauHamus
I'. Cneunanusanus
104. | Kakoit TepMHH UCTIOIB3YETCS IS A. lratHOe pacniucanue
0003HaYCHHS MaKCUMAJILHOT'O YMCJIa JIUII,
b. HopmaTtuBHas 4MCIEHHOCTD
MTOAYMHEHHBIX OJTHOMY PYKOBOAUTEIIO (17151
(hopMUPOBaHUS CTPYKTYPHI OPTaHU3AIINHN) B. Hopma yrpasiseMocTH
I'. Hopma tpyna
105. | Kakoit TepMHH UCTIOIB3YETCSI TSI A. llens
0003HaYCHMSI PEIMTUCAHHON PaOOTHI,
b. 3amaua

KOTOpasi I0JDKHA OBITh BHIITOJTHEHA 3apaHee
YCTAHOBJICHHBIM CITIOCOOOM B 3apaHee
OTOBOPEHHBIE CPOKHU

B. JloiKkHOCTHAS MHCTPYKLUS

I'. Cniy>xe0HBIC TOTHOMOYHS




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

106. | Kakoii TepMHUH UCTIOIB3YETCS IS A. TexHonorus
0003HaueHHsI criocoda mpeoOpa3oBaHuUs
b. 3anaua
HCXOJHOTO MaTepuaia B TOTOBYIO
HPOIYKIIHIO B. Crpykrypa
I'. BuyTpeHnHsa cpena
107. | Kakoii u3 pakTOpOB BHYTPEHHEH CpeIIbI A. Koopaunanus
OpTraHU3aIlH B TECOPHH U TMPAKTHKE
b. llenu opranusanuun
YIIPaBJICHUS] CYUTAETCS IIEHTPATHHBIM
(bakTopom B. JTromu
I'. CtpykTypa opranuzanuu
108. | Kakue u3 nepeuncieHHbIX PaKTopoB A. IlocraBumku
BHEIIHEH Cpe/Ibl OPTraHU3aluu OTHOCSATCS K
. b. CocrosiHre 5KOHOMHKH
(dakTopam MpsIMOTO BO3/ICHCTBHS
B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKHU B CTpaHE
109. | Kakue u3 nepeuncieHHbIX GaKkTOpoB A. I'pynmnoBbie HHTEPECHI

BHEIITHEH Cp€abl OpraHru3alr OTHOCATCA K

(baKTOp aM KOCBEHHOI'O BO3JICHCTBUS

b. ITorpeburenn
B. Ilonutnuyeckue n3aMeHeHNUA

I'. TpynoBsle pecypcsl




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

110. | Kakoii TepMHUH UCTIOIB3YETCS IS A. Ilpouecc
0003HaYEeHMsI LIEIIOCTHOCTHU, COCTOSIIEN U3
b. Cuctema
HECKOJIbKUX B3aMMOCBSI3aHHbBIX U
B3alMO3aBUCUMBIX YacTeH, Kaykaas u3 B. TopH30HTaIbHOE pasiesieHue Tpy/a
KOTOPBIX BHOCHUT BKJIaJl B XapaKTEPUCTUKH
L[EJI0T0 I'. Ctpyktypa
111. | Kakuie ocHOBHBIE (PYHKITUH YIIPABICHUS A. PykoBoACTBO (JINJI€PCTBO)
paccMaTpuBarOTCs B paMKax MPOLIECCHOTO
b. Koopaunanus
M0/IX0/1a K YIIPaBJICHUIO
B. PacniopsaurenscTBo
I'. MotuBanus
112. | Kako#i TepMHH UCTIONB3YETCS B TEOPHH U A. Koopaunanus
MIPAKTHUKE yIpaBJIeHUs uid 0003HAUSHHS
b. ®yukuuoHanbHast 0651aCTh
OpraHu3aIMy Imporecca oOMeHa
uHpopManrel Ha IpeanpUITHH B. KommyHuKaimn
I'. PacniopsiurenscTBO
113. | Kako# TepMUH UCTIONB3YETCS IS A. Ilpon3BoACTBEHHBIN MPOIIECC

0003HaYEHHsI BPEMEHHU, B TEUCHHE KOTOPOTO
I/ICXOI[HBII;’I MaTCpHuall IPOXOAUT BCC CTalUU
00pabOTKH A0 MOITY4EHHUS] TOTOBOU

MPOTYKITUHI

b. TexHomorn4eckuii mpouecc
B. IloaHbIi MUK

I'. ITpon3BOACTBEHHBIN LMK




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

114. | YTo 13 nmepeynuciaeHHOro OTHOCUTCS K A. KoHTpoub
CBSI3YIOLIUM TMpoIleccaM B OpraHu3aluu
b. Koopaunauus
B. IIpunsarue pemenui
I'. PacnopsurenscTBo
115. | Kakrie KOMMYHHKAIIUU U3 TIepeYrCcIeHHBIX | A. OTYETHOCTb
OTHOCSITCS] K BHEIITHUM KOMM YHHUKAITHSIM
b. 'opuzoHTaIBHBIE KOMMYHHUKALIMU
OpTaHu3aIH p y a
B. HedopmansHbie KOMMyHUKAIIUH
I'. CmenHO-BcTpeuHbIe COOpaHUs
116. | Kakre KOMMyHHUKaIMK U3 IepeuncieHHbx | A. CeMuHapbI
OTHOCSITCSI K BHYTPCHHIUM KOMMYHHUKAITHASIM
b. Tenegonubie neperoBopsl
OpTaHu3aIH b p P
B. CenekropHoe coBemianue
I'. ®opmanbHbIie GUHAHCOBHIE OTYETHI
117. | Uto oTHOCHTCS K 0a30BBIM dJIEMEHTaM A. KogupoBaHnue u BbIOOp KaHaIa

Mpo1ecca KOMMYHUKAIMI B OpraHU3aIuu

b. lekonupoBaHnue
B. Kanan nepenaun unpopmanuu

I'. Ilepenava nnpopmanuu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

118. | Yro BXOIUT B COCTAB OCHOBHBIX ATAIIOB A. 3apoxaeHue uaeu
npolecca nepeaayu nHGopMauu B
b. O6parHas cBs3b
OpraHHu3aIu
B. OrnpaBurens
I'. ITonyuarens
119. | Yka3are npo0eMbl MEKIMIYHOCTHBIX A. CemaHTHYECKUE TPYJHOCTH
KOMMYHMKAIUI B OpraHu3aluu
b. Texuuueckue npoGiemsbl
B. IIpo6iembl koopAHHALNN
I'. HeynoBneTBopuTEIbHAS CTPYKTYpA
OpraHu3aluu
120. | Yka3arb mpo0JIeMbl OpraHu3alHOHHBIX A. NndopmarinonHbie neperpy3Ku
KOMMYHHKAIUI Ha MPeaNPUITHSIX
b. CemanTnueckue TpyIHOCTH
B. IIpumMeHeHnE COBPEMEHHBIX
MH(POPMAIIMOHHBIX TEXHOJIOTHM
I'. IIpenBapurenbHO€E POSICHEHUE UAET
nepes] HayajaoM COOOIIeHUs
121. | Yro npuHATO MOHUMATH MO A. ®opmupoBaHUeE TIIAHOB PAOOTHI

YIIPABJICHYECKUM PELICHUEM

b. BriGop u3 anbTepHaTUB




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. IToaGop BO3MOXHBIX BApUAHTOB JICHCTBHIA

I'. lenerupoBanue noTHOMOYHIA

122. | Kak Ha3pIBaeTcsl pa3HOBUIHOCTD A. IHTYyUTUBHBIE pellIeHus
YIPaBICHUYECKUX PELIECHU, KOTOpbIE
b. HesanporpammupoBaHHbIE pelieHUs
IIPUHUMAIOTCSI B HECTAaHAAPTHBIX CUTYaLUAX
U COIIPSKEHBI C IEHCTBUEM HEM3BECTHBIX B. ANbTepHATHBHBIE PEIICHHS
(hakTopoB (BBIOpaTh HAaNOOJIEE TPABUIIHHBIN
OTBET) I'. HecrannaptHsle pemieHus
123. | Kak Ha3bpIBalOTCs yrpaBIeHYECKHE A. AnbTepHaTHBHBIE PELICHUS
peleHysl, OCHOBaHHbIE Ha OObEKTUBHBIX
b. Pemienusi, OCHOBaHHBIE Ha CYXICHUAX
AHAJIMTHYCCKUX OIICHKaX clue » OCHO c cyxne
B. PanmonaneHble pemieHns
I'. 3anporpammupoBaHHbIE PELLICHUS
124. | K kakoMy U3 3TaroB paroHAIEHOTO A. JlnarHoctuka npoosemMbl
pelIeHrs OTHOCUTCS Mpolieiypa coopa u .
o b. ®opmynupoBKa OrpaHUYEHUN U
aHaJIM3a peJIeBaHTHOM MHopManuu
KpUTEPHEB
B. Onpenenenue anbrepHaTHUB
I'. BeiOop anbTepHaTUB
125. | K kakoMy H3 3TaroB PaliOHAIEHOTO A. @opMynMpoOBKa OTpaHUYECHUIN U

peleHust OTHOCUTCS IpoLeypa moaoopa




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

BO3MOXXHBIX ITyTE€H yCTpaHEHUS MPOOIEMbI

KpPUTCPHUEB
b. Onpenenenue anbTepHaTUB
B. Ouenka anbrepHaTuB

I'. BeiOop anpTepHaTHB

126. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyto | A. CTpaTerust opraHu3anuu
L[eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. Taktuka opranuzanuu
BBIPAXKAIOUIYIO IPUYHUHY €€ CYILIECTBOBAHUS
B. Muccus opraauzanuu
I'. IlonuTuka opranuzanuu
127. | Kakrie ”HCTpYMEHTHI IPUHSTO A. ®oroanmapar
HCII0JIb30BaTh B Ipoueaype pororpapuu
b. Kunokamepa
IIPOU3BOJICTBEHHOTO Mpoliecca
B. Yacsl
I'. Cexyngomep
128. | Kakure ”HCTpYMEHTHI IPUHSITO A. ®oroanmapar

WCIIOJIb30BaTh B MPOLIEAYPE XPOHOMETpaXKa
MIPOU3BO/ICTBEHHBIX MPOIIECCOB

b. Kunokamepa
B. Yachr

I'. Cexynnomep




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

129. | Kakuie HHCTPYMEHTBI IPUHSTO A. ©@otoanmapar
HCIOJIb30BaTh B MIPOLIEAYPE
b. Kunokamepa
(boToxpoHOMETpaka MPOU3BOJCTBEHHBIX
HpOLCCcCoB B. Yacel
I'. Cexyngomep
130. | B paMkax Kakoro HanpaBJICHUS PA3BUTHUS A. BUXeBHOPUCTCKUHN MOAXO
TEOPHH U TPAKTUKHA MEHEPKMEHTA (PYHKIIUU
b. CucremusIii noaxon
YIPaBJIEHUS pacCMaTPUBAIOTCS KaK CEepUsI
HENPEPHIBHBIX B3AMMOCBA3AHHBIX IEHCTBUH | B Y[poreccHbiit MOAX0
I'. CuTyanimoHHBIN TTOAXO0/T
131. | Kakoii 3 mepeuncieHHbIX MOIX0/I0B B A. BuxeBHOPUCTCKUI MOAXO0]
TEOpPUU U NMPAKTUKE YIIPABICHUS SIBISETCA
b. CucremHsIii noaxo
HanboJee COBPEMEHHBIM Axox
B. IIponeccHslit moaxon
I'. CuTyauroHHbIN TOAX0/
132. | Yro BKIIFOYAET OHATHE CTPYKTYPHI A. Hopma ympaBiseMoCcTH

OpraHu3aIu

b. CnennanusupoBaHHOE pa3/ieleHue Tpyaa
B. Yposens ynpasienus

I'. ®ynkonanbHas 00J1acTh




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

133. | KTo 3 mccenoBaTeneld BIIepBbIe OTKPBLT A. @.Teiunop
3¢ GeKT crnenualn3upoBaHHOIO pa3IesIeHUs
b. A.Cmut
Tpyza
B. P.Oysn
I'. M.Bebep
134. | Kakue no3umuu BXOAAT B Kiaccupukanuio | A. MHOTO3BEHHBIE TEXHOJIOTHH
TexHoaoruit no Jx.Bynsopna .
b. KpynHocepuiiHoe Ipou3BOACTBO
B. IHTeHCUBHBIE TEXHOIOTUU
I'. UnquBuayanbHOE NPOU3BOJICTBO
135. | YUro MOKHO TIpeInpuHSATH [T ToBBIIeHUsT | A. [IposicHeHue uae nepes ux coooImeHneM
3(PEeKTUBHOCTH OPTraHU3AIIMOHHBIX
. b. Mcnonp30BaHue sA3bIKa )KECTOB, 1103,
KOMMYHHKAIUI N
WHTOHALUN
B. IlpoBenenue onpoca paOOTHUKOB
I'. Beimyck nH(OpManmoHHbIX OroJIeTeHel
136. | Yka3ars rmaBHyIO 331a4y MapKeTHHTOBBIX | A. Pa3paboTka onTHMaabHON CTPYKTYPHI

IporpamMM MpeanpusTHA

IpOU3BOJACTBA

b. Pa3zpaboTka onTHManbHOM CTPYKTYpPBI
OpraHusanuu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. N3yueHue priHKa cObITA

I'. I3ydeHne nocTaBIMKOB U KOHKYPEHTOB

137. | Kakast pyHKIMS ynpaBieHus HaleleHa Ha
coznanue 3PHEKTUBHON CTPYKTYPHI
OpraHHU3aLH
138. | Kakue ocHOBHBIE acrieKThl UMeeT GyHKuus | A. JlenernpoBanue moJHOMOYHN
OpraHHM3alUH B3aUMOJICUCTBHS B
b. JlenernpoBanue OTBETCTBEHHOCTH
COBPEMEHHOM MEHEJ)KMEHTE
B. /lenenue opranuzanuy Ha MOAPA3ACICHUAS
I'. lenenue opranusauuu Ha
(GyHKIMOHATIBHBIE 00J1aCTH
139. | Yka3are QyHKIHIO yIIpaBiIeHUs,
MIOCPEJICTBOM pean3alnuu KOTOpoit
o0ecrieunBaeTcs TOCTHKECHUE TIeTIeH
OpTaHu3aIH
140. | Kakue 00cTosATeNIbCTBAa 00YCIIOBIMBAIOT A. Tlognepxanue ycrexa

HEO0XOAUMOCTb YIIPABIECHUYECKOTO
KOHTPOJISI B OpraHu3aluu

b. Heonpenenennocts Oyayiiero
B. KonkypeHnuus

I'. CtumynupoBaHue UCTIOTHUTEIIEH




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

141.

VkazaTb Pa3sHOBUIHOCTE YIIPABJIICHYCCKOI'O
KOHTPOJIA, KOTOpBIfI OCYLICCTBIIACTCA 40
(1)8.KTI/I‘IGCKOFO Hadajia pa60T B OpraHu3anuu

142.

VYkazaTh pa3HOBUAHOCTH YIIPABIEHYECKOTO
KOHTPOJIs, KOTOPBIN OCYIIECTBIISICTCS
HETIOCPCACTBCHHO B XOAC BbBIIIOJIHCHUA
paboT B Opranu3anuu

143.

VYka3aTh pa3HOBUIHOCTb YIIPABIEHYECKOTO

KOHTPOJIA, KOTOpBIfI OCYHICCTBIIACTCH ITOCIIC
BBITTOJIHCHU A pa60T B OpraHus3anuun

144.

VYkazaTh KIII04YeBEIe 00J1aCTH
OpeaABAPUTECIIBHOTO YIIPABJIICHYCCKOT'O
KOHTPOJIA B OpraHrU3alnun

A. NHdopMamoHHbIe pecypcebl
b. Yenoseueckue pecypcsl
B. ®uHaHCOBBIE pECYpCHI

I'. TexHomorusa

145.

Vkazare KIo4eBbIe 00J1aCTH
MIPEIBAPUTEIILHOTO YITPABICHYECKOTO
KOHTpOJ'IS[ B OpFaHI/I3aI_[I/II/I

A. InpopMmaimoHHbIE pecypcChl
b. MarepuanbHbie pecypcsl
B. Ctpykrypa opranuzauuu

I'. ®unaHcoBbie pecypchl




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

146. | Yto, kak mpaBUIIO, B TEOPUU M IIPAKTHKE
yIIpaBJICHUS SIBJISETCS OOBEKTOM TEKYIIETO
KOHTPOJIS
147. | Kakoii Buj ynpaBieH4eCKOro KOHTPOJIsS
6a3upyercsi Ha U3MEPEHUH (PAKTUUECKUX
pe3yabTaToOB pabOTHI M UX COTIOCTABIICHHUH C
HOpMaMH
148. | Vkaxute pa3HOBUIHOCTH A. HempepoIBHBIE.
MIPOU3BO/ICTBEHHBIX MIPOIIECCOB B YEPHOU
b. IlonyHenpepbIBHEIE.
METAJUTYPTHH, PA3THYAOIINXCS 110
XapakTepy ABMKEHUS HCXOTHBIX B. [eprosmueckue.
MaTepHaoB IpHu ux oopadoTke
I'. ArperartHsle.
149. | YkaxuTe OCHOBHBIE TPHHIIUTIBI A. Crenmanusarusi.
OpTaHU3aINH TPOU3BOICTBEHHBIX
b. IlapamienpHOCTS.
MIPOIIECCOB p
B. IIponopuroHansHOCTh
I'. PutMu4HOCTS.
150. | Ykaxute OCHOBHBIEC TPHHITUTIBI A. TloTouHOCTb.

opraHu3anvu MpoOrU3BOACTBCHHBIX
MPOIIECCOB

b. HenpepbIBHOCTS.

B. UnTerpatuBHOCTH




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. Koopaunanusi.

151. | VkaxuTe 371€MEeHTHI CTPYKTYPbI A. Crynens.
IIPOU3BO/ICTBEHHOT'O MpoLecca.
b. Onepanust.
B. IIpuemsl.
I'. JIBr>xeHus.
152. | Kak npuHsATO Ha3bIBaTh Mpon3BoAcTBeHHBIE | A. [IpocTsre.
IIPOLIECCHI, IPOTEKAOIIUE HA OJHON
. . b. CnoxHsle.
CTYIIEHH, KOTJ]a Ka)XKJIbIi MOCIeyromuii
LMKJI HAUWHAETCS 110 OKOHYaHUU B. Ileproecke
MPebIAYIIEro HUKJIA.
I'. HenpepriBHBIE.
153. | Kak npuHATO Ha3bIBaTh Npou3BoACTBeHHBIE | A. IIpocThie.
MIPOLIECCHI, TIPOTEKAIOLIUE Ha HECKOIBKUX
. . b. CnoxHele.
CTYIEHSX, KOT/1a KaXKJIbIi MOCIIEAYIOIIUI
LMKJI HAUWHAETCS 10 OKOHYaHUS B. Tlepuonnueckue
MpebIAYIIEro UKJIa.
I'. HenpepriBHBIE.
154. | VkaxuTe METOIbI PACIIUBKH «y3KHX MecT» | A. YCKOpeHHe oreparii Ha y3KOoi CTyIeHH.

IIPOU3BOJACTBCHHBIX IIPOLCCCOB

b. IleperpynmnupoBka onepamnuid.

B. YcraHoBka 1onoOJIHATENHHOTO




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouHBIE CpesicTBA

00opyI0BaHuUs.

I'. Co3nanue HOBOM CTyIEHH.

155. | Ykaxwure HanboJee pacrpoCTpaHEHHBIH A. H-1.
rpadMK CMEHHOCTH, IPUMEHSEMBIN Ha )
NPEINPUATHIX YEPHON METaJLTypriu b. H-2.
B. HII-1.
I'. HIT-2.
156. | Kak Ha3bpIBaeTCS COOTHOLICHUE TapUPHOIT A. Tapudnsblif KoO3pPHULIKEHT.
CTaBKH ONPEAEICHHOTO pa3psiia 1 .
. b. Cnenbubiii TpupadOTOK.
Tapu(HON CTaBKH MEPBOTo paspsja.
B. Pacuienka.
I'. KTV.
157. | Kak npuHATO Ha3bIBaTh (POPMY OILIATHI A. CnenbHasl.
TPy/a, OCHOBAaHHYIO Ha y4eTe KOJUYECTBa
. b. IloBpeMeHHas.
BBIPAOOTaHHOM MPOIYKIINU
B. IIpsamas.
I'. KocBeHnnasl.
158. | Kak npuHATO HA3bIBaTh (JOPMY OTLIATHI A. CnenbHas.

TpyZAa, OCHOBAHHYIO Ha y4eTe
MIPOJOJKUTENEHOCTA OTPAOOTaHHOTO

b. IloBpeMeHHas.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouHBIE CpesicTBA

BpPEMEHH.

B. ITpsmas.

I'. Kocsennas.

159. | Kak npuHSATO Ha3bIBaTh IPOTPaAMMY A. buzHec-1u1aH.
BJIO’KEHUS KalluTala Ha IPeApUsTUn C
b. lHBECTULIMOHHBIN MPOEKT.
LETIBIO MOCIEAYIOLIErO MOTYyYEHHUS
npuOBLTH B. Crparerus npeanpusrus.
I'. IIiman MapkeTHHra.
160. | YkaxxuTe OCHOBHBIE JIIEMEHTHI A. TexHUYeCKHUIl IPOEKT.
MHBECTULIMOHHOTO IIPOEKTA B YEPHOU
b. busnec-nnan.
METaJUTypruu
B. TOO.
I'. CmeTh! KanuTaIBHBIX 3aTpaT.
161. | Ykaxure oCHOBHBIE (ha3bl COBPEMEHHOTO A. IlpenpIHBECTUIIMOHHBIE UCCIIEA0BAHNS.
MHBECTUIIMOHHOT'O IIPOEKTA
b. NuBectunmonnas (asa.
B. Dxcmmyararmonnas dasa.
I'. JlukBunanmonHas ¢asa.
162. | YkaxuTe OCHOBHBIC ITOKA3aTeIN A. IlpocTast HOpMa PUOBLUIH.

3(PEKTUBHOCTH UHBECTUITHOHHOTO
MPOEKTA, PACCYUTHIBAEMBIC METOAAMHU

b. Uucras Texymas CTOUMOCTD ITPOEKTA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

JTUCKOHTHUPOBAHUS B. BHyTpeHHss HOpMa MpUObLIN MTPOEKTA.

I'. lropauust ”HBECTULIMIA.

OIIK-9.2:

OpraHu3syer u yrnpasisieT
[peIIPUHUMATEIBCKOMN
NesITeNIbHOCTHIO
MTPOU3BOJICTBEHHOTO
Mo/Ipa3IeIeHUs

IIpakmuueckue 3a0anusn
Nel 3amaua «/lemerupoBanue QyHKITUAN»
OnucaHue CUTyalluy U TOCTaHOBKA 3a/1a4u

I[O HACTOAIICTO BPEMCHH HAYAJIbHUK OTACIIAa MAPKETUHI'd CAMOCTOATCIIBHO COCTABJIA OTYCTHI U
AHAIIUTUYCCKUC CIIPABKU I10 TeKymeﬁ pa60Te OoTAcIa Uit PyKOBOACTBA OpraHU3aIiuu. B cBsazu ¢ pocTOM
o0beMa peiIacMbIX 3a1a4 3aTpaThbl Ha BBIITOJIHCHHUEC 3TUX pa60T MHOT'OKpPAaTHO BO3POCJIH. B otaene umerotcs
COTPYAHUKH, XOPOIIO 3apCKOMCHIOBABIIINC ceOls IIpH pCIICHUN MCHEC BAXKHBIX 3a/1a4. OHu MoTIIH OBbI
HaCTHYHO OCBO60)II/ITB HadYaJIbHUKaA OTACIa, B3AB Ha ce0s cocTaBjICHHE OTACIIBHBIX OTYETOB M CITPABOK.

Kak JAOJIKCH NMOCTYNHUTh HAYaJIbHUK OTI[CJ'Ia?
Bo3MoxHEIE BAapHUaHTBI OTBCTOB:

1. HavanpHUK OTAENA TaeT COTPYAHUKY KOHKPETHOE IOPYYEHHE, HE Pa3bsICHUB €MY OTAEIIBHBIX
MOJIOKEHUN U MO3UIHiA. 10 MHEHUIO PYKOBOAMTEINS, 3TO HE ABJISIETCS HEOOXOIUMBIM JUIsl YCTICITHOTO
peLIeHHs TOCTaBIEHHOMN 3a/1a4M, TaK KaK OH MPEAIOJIaraeT OCYIIECTBIATh ONEPAaTUBHBIN KOHTPOJIb, YTOObI
yOeauThCs B YCHEITHOM X0/1€ paboThl. B mpoiiecce BBIMOMHEHUS pabOTHl COTPYIHUKY pa3periaeTcs
MOJy4aTh HEOOX0AUMYIO0 HH(POPMAIIMIO U 00CYKIaTh BOZHUKAIOIINE BOIPOCH C 3aMNHTEPECOBAHHBIMHU
IIULAMHU TOJIBKO C CAHKIMU Ha4yaJIbHUKA OTIEa.
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2. HauanpHHuK oTAcIa 1MMopy4acT HECKOJIBKUM COTPYAHUKaM COCTABJICHUC OTUETOB U AHAJIUTUYCCKUX
CIIPaBOK ITO TeKymeﬁ pa60Te, HE YTOYHHUB TOYHO UX nmoyxHoMouni. B aToit CUTyallMl Ha4aJIbHUK OTACIa
OCTaBJIISIET 3a COOOH MNPUHATHC OKOHYATCIIbHOI'O PCUHICHMA.

3. HayaneHuk otena oObsACHSAET COTPYAHUKY BaXKHOCTh CBOEBPEMEHHOT'O U KAUECTBEHHOT'O PEILICHUS
opy4aeMoil eMy 3ajauu, 000CHOBBIBasl [IPU ITOM LI€Ib U HE0OX0AUMOCTh ee petieHns. OTHOBpEeMEHHO
COTPYAHUK HaJIeseTCs HEOOX0IMMBIMU ITOJTHOMOYHSAMU M OTBETCTBEHHOCTBIO /1151 CAMOCTOSITEIBHOTO
peleHHs TOCTaBIeHHOM 3a7aun. Jlo cBeleHus IpyTrux COTPYIHUKOB OTJIeNa TI0BOJUTCA HHBOpMAaLUs O
MOJTHOMOYHSIX, TIEPEIaBaEMbIX UCTIOJTHUTENI0. B IpaBMIIBHOCTH CBOETO BHIOOpA HAYaIbHHUK OT/IENA
yOexaaeTcs TOJbKO MOCIIe 3aBEPILECHNUS BBIMOIHEHHS UCIIOJIHUTEIEM NTOPYUEHHON eMy paOoThI.

Ne 2 3amaga «BeIOOp cTpareruu ympaBieHHs TEPCOHATIOM)

113 o0rieit Teoprun CTpaTernuecKoro yrpaBJeHUs] U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THUIIOB, WIIN
BapUaHTOB, CTPaTErHii OpraHu3aluu. JT0, B YACTHOCTH, CTPATETUH: MPEANPUHUMATEILCTBA,
MTHAMAYECKOTO POCTa, MAKCUMHU3AIIUH MTPHOBLIN, BEDKUBAHMS, JTUKBUAAMH. I3BeCTHO TaKkxke, 4TO
CTpaTerus ynpasJieHUsl IEpCOHAIOM 00ycioBIeHa o01Iel cTparerueit opranuzanuu. Bmecre ¢ Tem
CTpaTerus yIpaBJICHHs IEPCOHATIOM HE MOXET HE OTPa)kaTh CYIIECTBEHHBIX OCOOCHHOCTEH pean3annuu
maHHOW (DyHKIIMU, 00YCIOBIEHHBIX OOIIEH, YeI0BeUeCKO NpupoIoii 00beKTa U CyObeKTa yIpaBieHus, 1
BHITEKAIOILNX OTCIOZA €€ COCTABHBIX 3JIEMEHTOB. TakuX, B YaCTHOCTH, KaK KaJpoBas MOJUTHKA, TOJ00p U
HaeM MepcoHaia, NpoeccuoHaIbHas U COUATBLHO-TICUXOJIOTHYECKas aJlalTalys BHOBb IPUHSATHIX
PaOOTHUKOB, OIIEHKA, CTUMYJIUPOBaHHE U MOTHBALIMS, pa3BUTHE (BKIIOYatolee 00yueHue,
npodeccoHATbHOE U KaphepHOEe MPOIBUKEHUE), COLIMAIbHOE 00ecrieyeHHe U 3aliuTa paboTHUKOB,
BBICBOOOK/ICHUE, TIPABOBOE U MHPOPMAIIMOHHOE o0ecriedeHre GyHKIIMOHUPOBAHUS CUCTEMBI YITPABIICHHS
[EPCOHAJIOM.

I Tocmanoska 3a0aqu
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Pacrionarast OCHOBHBIMHU XapaKTEPUCTUKAMU CTPATETHH OpraHu3allnu, clieAyeT cpopMyaIupoBaTh
OCHOBHBIE 3JIEMEHTHI CTpaTeruu yrpasieHus rnepconaioM. OnHako o0e 3TH CTpaTeruu He SABISIOTCA
000Cc0O0IEHHBIMH, aBTOHOMHBIMU B COZIEp>KaTelIbHOM IutaHe. CTpaTerus ynpaBieHus IEPCOHAIOM
peanusyeTcs ciy>kK00ii ynpaBieHus IEPCOHATIOM U JTUHEHHBIMU PYKOBOJIUTENISMH KaK OpraHUYHAas 4acTh
o011eil crpareruu opranunzauuy. Ctparerust OpraHu3aliy U CTPAaTerys yIpasieHUs: IEpCOHAIOM
pa3palbaThIBatOTCs KaK €AMHOE LEJI0€, I0ATOMY CIIELUATMCThI CIY>KOBbI YIIPaBICHUS IEPCOHATIOM
BOBJICYCHBI B Pa3pabOTKy CTpAaTETuu OpraHu3auy. Benxb UMEHHO repcoHally IpeJACTOHUT, BO-TIEPBBIX,
[peanu30BaTh Ty WM NHYIO CTPATETHIO OPraHU3ALMHY 110 BCEM €€ COCTABJISIOIINM, BO-BTOPBIX, UCIIBITATH
000CHOBAaHHOCTH U MPOYKTUBHOCTh U30paHHOM cTpaTeruu Ha cebe. Mcnonb3ys onucanusi Ha3BaHHBIX
CTPATETUH U COCTaBHBIX 2JIEMEHTOB TEXHOJIOTUHU YIIPABIICHUS IIEPCOHATIOM, OXaPaKTEPU3YHUTE
COOTBETCTBYIOIINE CTPATETUU YIIPABIICHUS IIEPCOHATIOM.

Memoouueckue yrazanus

Ha pemenne 3agaun otBoautcs 40-50 MuH. 3aiaua pemaercs rpynmnamu no 3-4. ['pynmnam pa3garorces
Ta0IHIIbI, aHAJIOTUYHBIEC Ta0. 1, C 3aMIOJIHEHHBIMU JIBYMSI JIEBBIMHU CTOJIOIIAaMU, B KOTOPBIX COJEPIKATCS
HA3BaHME U KPATKOE OMHMCAHHUE XapaKTePHBIX UYePT CTPATETHil OpraHn3allii, U HE3amOIHEHHBIM PaBbIM
cton6moM. [loce o3HakOMIIEHHS ¢ coiep >KaHueM TaOIHUIIbI CTY/IEHTaM MpeiaraeTcs 3amoTHUTh
CBOOOIHBIE STYCUKH MMPABOTO CTOJIOIA TEMH XapaKTEPUCTUKAMU CTPATETUH YIIPABICHHSI IEPCOHATIOM,
KOTOpBIE, HA MX B3TJIS/I, COOTBETCTBYIOT JaHHOW CTpaTeruu opraHu3anuu. [locie BEIMOTHEHUS 3TOT0
3aJJaHUs] BCEMH TPYIIIaMU Ka)/aas U3 HUX JIOKJIAbIBAET O pe3ysIbTaTax cBoel paboThl, KOTOPbIE BMECTE C
MperoaBaTesieM 00CYKIAI0TCS BCEMH IPYIITIIaMH M IPU HEOOXOAMMOCTH JIOTIOJTHSIOTCS U

KOPPEKTUPYIOTCSL.
B3ANUMOCBSI3b CTPATEI M OPIAHU3ALIMU U YIIPABJIEHUS ITEPCOHAJIOM

Tum crparerun XapakTepHbIE YePThI XapakTepHbIE YEPThI CTPATETUN YIIPABIICHUS
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CTpaTeruu OpraHu3aluu [IEPCOHAIOM
1 2 3
Crparerus Pabora npeumyiectBeHHO Ha | B mon0ope v Ha3HauUE€HUU pyKOBOIUTENIEH
NPEIIPUHUMATENBCTBA | OCHOBE IIPOEKTOB C BBICOKON MMEeT MECTO OpPUEHTALUS Ha CIIEUAIMCTOB
CTETEHbI0 (PMHAHCOBOI'O PUCKA | C TBOPYECKUM CKJIaJIOM, BOOOpaXKeHUEM,

CIIOCOOHBIX JIeiicTBOBaTh 'MOKO, FOTOBBIX K
BOCIIPUATHIO HOBOT'O M BMECTE C TEM
o0naarouX T0CTaTOYHON Mepoit
OTBETCTBEHHOCTH

Crparerus Crenens pucka B padoTte B nonbope pykoBoauTenei nenaercs ynop

JTMHAMHUYECKOT0 pocTa

opraHu3ani CPaBHUTCIIBHO
HEBBICOKA.

Pabota cTrpoutcsi B OCHOBHOM
110 OTJIa’KE€HHBIM, CTAaHAAPTHBIM
cxXeMmam.

Kpurepuu onenkn
pe3yIbTaTOB MESTEITHLHOCTH
CBSI3aHBI C YBEIIMYCHUEM
00BEMOB U POCTOM

3¢ (HeKTHBHOCTH

Ha OTIBITHBIX, BOJIEBBIX U JOCTATOYHO
KECTKUX JIFOJIEH, CTOCOOHBIX TOTPeOOBaTh U
MIPOKOHTPOIUPOBATH PAOOTY MOTUYNHEHHBIX.
Hcnons3yroTes 10CTaTOYHO CTaHAapTHBIE
METO/bI OTUIATHl U CTUMYJIUPOBAHUS TPY/IA.

[IpeobnagaeT mOTpEeOHOCTH B Y3KUX
CHeIHaTUCTaX U JUCUUTLTMHHPOBAHHBIX
UCTIOJHUTENAX. B ympaBieHnu nepcoHaiom
OTHOCHUTENFHO BBICOK YAEIbHBIN Bec padoT ¢
uH(popMaluel CTaHJaPTHOTO XapaKTepa Mo
yUYeTy, CTATUCTUKE, BEICHUIO JINYHBIX JIeJ U
T.I1.

Crparerus

CyTb 1aHHOM CTpaTeruu

CTpeMJIeHI/IC HCIIOJIb30BAaTh JACUICBYIO
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MaKCUMM3aLiH PacKpBIBAacTCS B €€ HA3BAHUU. | PabOUyIO CHILY.
IpUOBLIH OCHOBHBIE yCHIIUS B
[IpUMEHSIOTCS CTaHIAPTH3UPOBAHHBIE
YIIPaBIEHUH COCPENOTOYEHBI )
npoueaypsl Haiima. JKecTkas oJIuTHKA B
Ha [OMCKE PE3EPBOB
00J1aCTH OILIAThI TPY/IA.
COKpaILIEHHS 3aTpaT U
CHHKEHHS! Ce0eCTONMOCTH Mepb! CTUMYITMPOBAHKS TPY/a HAPABICHEI
HIPOAYKINH Ha yBEIMYEHHE BHIPAOOTKH IIPOAYKIIHU
Bce BHuManue - pocty B nporpamMmax oOyueHus akLEHT JieJaeTcs
IPOM3BOAUTENLHOCTH Ha M3yYEHUE METOIOB MOBBIIIECHHUS
IPOM3BOAUTENBHOCTH.
[TepcrieKTHBBI CITYKEOHOTO TPOIBHKEHHUS
HeOOJbIIINe
Crparerus [naBHast ek - CHacTy HaeMm nepcoHana MakCHMAIIbHO CHHYKEH.
BBUKMBAHUS OPraHU3aLMI0 OT GAHKPOTCTBA. | IIPOMCXOIUT COKpAIEHHUE ITATOB U

Bcemu mepamu cokpaiaroTcs
3aTparsl.

AHaM3UPYIOTCS BO3MOXXHOCTH
COKpAIEHUS YOBITOUHBIX
BUJIOB OM3HECA U ITPOEKTOB.

[IponaeTcs yacTh aKTUBOB.
Bwmecte ¢ TeM cTaBUTCS 3a7a4a

pacxoa0B Ha COITUAJIbHBIC HYK/bI.
HepeCManI/IBaIOTC}I OCHOBHBIC ITOJIOXKCHHA
KaILPOBOﬁ IIOJINTHUKH.

BHocsTCS NU3MEHEHUS B CUCTEMY
YIIPaBJIEHUS IEPCOHATIOM.

Coxparmiarorcst IporpaMMbl 00ydeHHs U
pa3BuTus nepconana. Mayuarorcs
BO3MO>KHOCTH U OCYIIECTBIISIETCS 3aMEHA
pAlla TMHEMHBIX PYKOBOJIUTENEH 1
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HUHIMKATOpa KOMIIETCHIINH

IOMCKA BO3MOKHOCTEH pocTa CIICHHNaJIUCTOB. BC,Z[CTCH IIOUCK
CIICHNaJIMCTOB, CITOCOOHBIX MMPEATIOXKUTH
MCPCIICKTHUBHBIC ITPOCKTLI

Crparerus [Tponaxka GombIieii yacTu Haewm nepconana npekparnies. Umeet mecto
JTUKBHUIALUU aKTUBOB. CYLIECTBEHHOE COKpallleHUe mTaToB. B
OCHOBHOM YCHJIHS TPATSTCS Ha

Coxkparienue 00beMoB
BBICBOOOJK/ICHHUE ITEPCOHANA, 0(OPMIICHHE

IPOM3BOJICTBA U YCIIYT. . . .
p A yemyr 0COOMH U coleliCTBUE B TPYLOYCTPOUCTBE

TTONBITKH CTIACTH MpeAnpHsiTHe | YBOTPHACMBIX paboTHuKOB. ['1aBHOE -

HE IIPEIIPUHUMAIOTCS COXPAHUTD OIIBITHBIC, ITPEAAHHLIC KAa/IPhI, C

KOTOPBIMH MOJKHO IOIBITAaTbCA HAYATh
HOBOC JI€CJI0.

Cucrema Bo3HarpaxJIeHui He CTUMYJIIUPYET
HaeM

Ne3 3ydaroTcs Tp BapruaHTa BIIOKCHHS CPEJICTB B HEKOTOPBINA TPEXJICTHUN WHBECTUITMOHHBIHN IMPOEKT, B
KOTOPOM TIpEAToaraeTcs MOJYyUIUTh TIOXOJ 3a TIEPBBIN rof - 25 MITH. pyo., 3a BTopoi - 30 MutH. pyo0., 3a
rpetuii 50 MiH. py0. [TocTyrieHus 10X0A0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/a, a HOpMa
ITOXOTHOCTH MPOTHO3UPYETCs Ha nepBblid roa - 10 %, na Bropoii - 15 %, Ha tperuii - 20 %. Kakue u3
M3y4aeMbIX BAPUAHTOB CTPOUTENHCTBA SBISIOTCS BHITOJAHBIMU, €CITH B IIPOEKT TPeOYeTCs clemaTh
HAYabHBIC KAMMTAIbHBIC BJIOXKEHUS B pa3Mepe: | BapuaHT cTpoutenscTsa - 70 MutH. pyo., 2 BapuaHT
CTPOUTENBCTBA -75 MITH. py0., 3 BapuaHT CTpouTenbcTBa- 80 MIIH. pyo.

Ne 4 Tlo nmpoekTy MPOU3BOIUTCS HEMEUICHHAst OKYIKa 00opynoBanus croumoctbio $110,000,
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HHAWKATOpa KOMIICTCHIIN U

©KEroTHOE MOCTYIUICHHE JICHSKHBIX cpelcTB - $24,400 B TeYCHHE ATH JIET. 3aKYIUICHHOE
000py/I0BaHUE B CBA3M C yCTapeBaHUEM 4epe3 MmATh JieT Oynet ctouth $10,000. AMopTH3aus
MIPOU3BOUTCS 110 MPSIMOJIMHEHHOMY METOTy. BBIYHCINTE JOXOHOCTh 33JIeiICTBOBAHHOTO KaluTAaIa.

Ne 5 KakoBbI IepHO/Ibl OKYIIAEMOCTH KaXKJIOTO U3 CIEAYIOIUX MPOEKTOB (AaHHbIE B TAOIUIIE)

1. HpI/I YCJIOBUH, YTO Bbl XOTUTEC UCIIOJIB30BATh MCTO/] OKYITaCMOCTH, U IICPUOJ] OKYITACMOCTHU PABCH IBYM

rojiamM, Ha Kakoi U3 IIPOEKTOB BbI COTJIaCUTECH?
2. Ecniu mepros OKymaeMOCTH paBeH TPEM rojiaM, Kakol U3 TPOEKTOB BbI BhIOepeTe?

3. Ecnu anbrepHaTHBHBIE U3EPKKU cOCTaBIsAOT 10 %, Kakue MpoeKThl OyayT UMETh MOJIOKUTEIbHbIE

YUCTBIE TEKYIE CTOMMOCTHU?

4. «B MCTOAC OKYITaCMOCTHU CJIMIIKOM OoJIbIIIOE 3HAYCHUE YACACTCA TOTOKaM JICHCKHBIX CPCICTB,
BO3HHUKAIOIIUM 3a IpeacjiaMu rnepruoaa OKyrnmacMoCTu. BepHo JIK 3TO YTBep)KI[eHI/Ie?

5. «Ecnu ¢pupma ncnosb3yeTr OJJUH MEPUO/I OKYITAaeMOCTH Ul BCEX MIPOEKTOB, BEPOSITHO, OHA OJI0O0PUT
CJIMILIKOM MHOTO KpPaTKOCPOYHBIX MPOEKTOBY». BepHo, 1iu HeBepHO?

IIpoekt [ToToxu nenexusix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
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WHJMKaTopa KOMIIETEHIIUH
C -5000 +1000 +1000 +3000 +5000 +1000
OIIK-9.3: CocTraBJsieT nepeueHb U 3aoanus na pewienue 3a0ay u3 npogheccuonanbHoll 00aacmu, KOMNJIeKCHble 3a0aAHUS

[10CJICI0OBATEIIBHOCTD
BBITIOJIHEHUS pa0OT
[TPOU3BO/ICTBEHHBIM
[0/Ipa3/IeIeHuEM U
OCYIIECTBIISIET KOHTPOJIb
BBIIOJIHEHUS] pA0OTHUKAMHU
[0JIpa3/ICIICHUS
[TPOU3BOJICTBEHHBIX 3aJ]aHUN

Ne 1 JlenoBas urpa «OlieHKa KaHAUIaTa JUIsl BBIIBUKEHHS HA BAKAHTHYIO JI0JKHOCTBY
Onucanue 0enosou uepbl

B KpynHOM MPOM3BOJACTBEHHONW OpraHu3alyy 3aMECTUTENb T€HEPAIIBHOTO JUPEKTOPA 10 MTEPCOHATY B
OvKanIIme MCCAILbI YXOIUT Ha IICHCUIO. Ha ero mecto MNPETCHAYIOT IBA KaHAWAAaTa: HAa4YaJIbHUK OTACIIA
KaJIpOB U Ha4aJIbHUK COOPOYHOIO I[€Xa 3TON e OpraHu3allnu.

Tlocmanosxa 3adauu

Heob6xomumo momo0paTte U3 IByX KaHIUAATOB OJJHOTO Ha 3aMEIEHNE BAKAaHTHOM JIOJDKHOCTH
TEHEPAIbHOTO TUPEKTOpA.

Memoouueckue ykazanus

HpI/I no;[6ope KaHAUAAaTOB Ha BAKAHTHYIO JOJIZKHOCTb PYKOBOAUTCIIA WUJIK CIICHUAIINCTA UCIIOJIB3YCTCA
cricquaJibHad METOJUKA, KOTOpad YYUTBIBACT CUCTEMY JCJIIOBLIX U JIMYHOCTHBIX XaPAKTCPUCTHUK,
OXBATbIBAOIUX CICAYIOIIHEC I'PYHIIBI KAUYCCTB:

1. O61ecTBEHHO-TPAXKIAHCKAS 3PENIOCTD.
2. OTHOLIEHUE K TPYY.
3. YpoBeHb 3HaHUH U OTBIT pabOTHI.

4. Opranu3aTopcKue CIIOCOOHOCTH.
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5. YMeHue paboTath ¢ JHOIbMH.

6. YMeHue padboTaTh C JOKyMEHTaMHU U HH(POpMaIUEH.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BBIBATH PELICHUS.
8. CriocoOHOCTh YBUAETH U MOAJEPKATh NEPEIOBOE.

9. MopanbHO-3THYECKHE YEPThl XapaKkTepa.

HepBaﬂ rpyimiia BKJIFO4YacT CICAYIOUIUC KaueCTBaA: CIIOCOOHOCTH MMOAYHUHSATD JINYHBIC NTHTCPECHI
06H_IeCTBeHHLIM; YMCHHC NIPUCITYHINBATHCA K KPUTHKE; OBITH CaMOKPUTUYHBIM; aKTUBHO Y44CTBOBAThH B
06HleCTBeHHOﬁ ACATCIIBHOCTH, 06J'Ia,[[aTB BBICOKHUM YPOBHEM MOJIUTHYECKON rpaMOTHOCTH.

BTOpaSI rpymia: 49yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a TIOPYUYCHHOC ACJI0; YYTKOC U BHUMATCIBHOC
OTHOIICHHUC K JIIOOAM; TPYHOHIO6H6; JIMYHaA JUCHUTIIIMHUPOBAHHOCTD U Tpe6OBaTeHLHOCTL K CO6J'IIO)ICHI/IIO
AUCHOUIIIIMHBI APYTUMHA; YPOBCHB 3CTCTUKU pa6OTI>I.

TpeThs rpynmna: Halu4yue KBadu(UKaluy, COOTBETCTBYIOIIEH 3aHUMAaeMOM TOJDKHOCTH; 3HAHHUE
00BEKTHUBHBIX OCHOB YIPABJICHUS POU3BOJICTBOM; 3HAHHE NMEPEAOBBIX METOI0B PYKOBOJICTBA; CTAX
paloThI B JaHHOM OpraHM3aluy (B TOM YHCJIE HAa PYKOBOJALICH JOKHOCTH).

quBepTa}I rpymia: YMCHUC OpraHnu30BaTh CUCTEMY YIIPABJICHUSA; YMCHUC OPTaHU30BbIBATH CBOH TPYA;
BJIQICHUC IICPCAOBBIMU MCTOAAMU PYKOBOACTBA, YMCHUC ITPOBOANUTDL ACJIOBBIC COBCIIAHUS, CIIOCOOHOCTH K|
CaMOOILIGHKE CBOMX BO3MOXKHOCTEM U CBOETO Tpyaa, CIIOCOOHOCTB K OLICHKE BO3MOKHOCTEMH U Tpyda

IPYTUX.

[TsTas rpynmna: ymeHue paboTaTh C MOJYMHEHHBIMU; YMEHHE Pa0OTaTh C PYKOBOIUTEISIMH Pa3HBIX
OpraHu3alfii; yMeHUe co3aTh CIUIOYEHHBIN KOJUIEKTUB; YMEHHUE MOI0MPaTh, PACCTABIIATH U 3aKPEILIATh
KaJphbl.
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IMecTas Ipyiia: yMCHUC KOPOTKO U SICHO (bOpMynPIpOBaTB e, YMCHHUEC COCTABJIATh ACJIOBBIC ITMCbMaA,
IMPUKa3bl, paCIIOPAKCHUA, CIIOCOOHOCTH YETKO (bOpMyanOBaTb IIOpYy4YCHUs, JaBaTh 3alaHUs; 3HAHUC
BO3MOKHOCTEH COBpeMeHHOﬁ TCXHUKHU YIPABJICHUA U YMCHHUC UCIIOJIb30BATHL €€ B CBOCM TPYIC; YMCHHUC
IUTaTb JOKYMCHTHI.

Cenpmas rpyrmia: yMeHle CBOEBPEMEHHO IPUHUMATh PEIIEHUs]; CIIOCOOHOCTh 00ecreuynBaTh KOHTPOJIb
3a MCTIOJIHCHHEM PEIICHHI; yMEHUE ObICTPO OPHEHTHPOBATHCS B CJIOKHOI 00CTaHOBKE; yMEHHE pa3periaTh
KOH(JIMKTHBIE CUTYaIMU; CTIOCOOHOCTH K COOJIIOCHUIO ICUXOTHTHEHBL; YMEHHE BIIA/IETh COOOH;
YBEPEHHOCTb B ce0e.

BocbMmast rpymnmna: ymeHue BUAETh HOBOE; CIIOCOOHOCTh PACMO3HABATH U MOJIEPKUBATH HOBATOPOB,
DHTY3UACTOB U PALIMOHAIN3ATOPOB; YMEHHUE PACIIO3HABATh U HEUTPAIM30BATh CKENITUKOB, KOHCEPBATOPOB,
[PETPOrpaioB U ABAHTIOPUCTOB; MHUIMATUBHOCTD; CMEIOCTh U PEIIUTEIBHOCTD B IMOAACPKAHUN U
BHEJPEHNU HOBOBBEJIEHUH; MY>KECTBO U CIIOCOOHOCTh UATH Ha OOOCHOBAaHHBIN PHCK.

JeBsrast rpyrmima: 4eCTHOCTh, JOOPOCOBECTHOCTD, TOPSIOYHOCTD, TPUHITUTTAATLHOCTH;
YPaBHOBEIICHHOCTb, BBIJIEP)KAHHOCTD, BEXKIIMBOCTh; HACTOMYMBOCTH; OOUTUTEIIHLHOCTD, 00asHUE;
CKPOMHOCTB; OIIPSATHOCTh M AKKYPAaTHOCTh BHEIIHETO BHUJIA; XOPOIIIEE 3I0POBLE.

B ka)x710M KOHKpETHOM CiIy4ae U3 3TOTO CIHCKa BIOMPAIOTCS (IIPH MOMOIIM SKCIEPTOB) T€ MO3UIHH,
KOTOpBIe HarboJiee BaXKHbI JIJIs1 KOHKPETHOM JOKHOCTH, M K HUM JT0OABISIOTCSA crienu(pruecKkre KauecTBa,
KOTOPBIMHU JIOJKEH 00J1a7aTh IPETEHACHT Ha KOHKPETHYIO TOJKHOCTh. OTOMpas BaxkKHEHIIne KauecTBa JUIs
ornpezeneHus TpeOoBaHUM K KaHAUIaTaM Ha Ty WM UHYIO JOJDKHOCTb, CIEAYEeT OTJINYaTh KauecTBa,
HE00XO0IMMBIE /IS TAaHHOM JTOJKHOCTH, KOTOPBIMHU BJIaJeeT NPETEHIEHT U KaueCTBa, KOTOPbIE MOKHO
nproOpecTu 10CTaTOYHO OBICTPO, OCBOMBIIUCH ¢ pPaOOTON MOCIe HA3HAUYEHHS Ha JOJKHOCTb.

[Tocne npoBeaeHUs TakOM pabOTHI MBI OyZieM pacrojiarath AecsTKaMi KauecTB, CHhOPMUPOBAHHBIX B
NEBATH TPy, IPUBEIEHHBIX BbIlIE. J{71s1 3TOr0 co3aercs rpymnmna 3kcneptoB u3 5-10 yenosek. B Hee
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11e1eC000Pa3HO BKIIOUUTH PYKOBOAUTEINS MOAPa3/IeIeHHs] OpraHu3aliy, B KOTOPOM HOSIBUIIACh BaKaHCHUS,
1 -2 onbITHBIX paOOTHUKOB ATOTO MOIpa3/esieHuUs, PyKOBOJIUTENEH U paOOTHUKOB MOAPA3ICICHUN,
CBSI3aHHBIX C JAHHBIM TOJpa3/ieJIeHHUEeM 0 paboTe, pabOTHHKA KaJIPOBOM CIIYKObI, CHIEIIUAIIUCTA 110
YIIPaBIECHUIO IEPCOHAIIOM.

Kaxplit 13 9KCTIEpTOB CTPOUT MATPUIIBI ITOMIAPHBIX CPABHEHUH U PAH)KUPYET MOA00paHHBIE KaYeCTRa.
3aTeM CTPOUTCS CBOJIHAS MATPHIIA IOMAPHBIX CPABHEHUH ATUX KayeCTB, B KOTOPYIO BKJIIOUAIOTCSI MHEHUS
BCEX IKCIEPTOB. B pe3ynbTare crienuanbHOi 00pabOTKU Ka4eCTB IPH IIOMOIIHU JAHHON MaTPHIIBI OCTAIOTCS
T€ Ka4€CTBA, KOTOPLIC UMCIOT ICPBOCTCIICHHYIO BAXKHOCTD JIJISA KOHKpCTHOﬁ BaKaHTHOM JOJDKHOCTH
(ueanbHbIE KAYECTBA).

[Tocne aToro skcnepTaMu MPOBOAUTCS PadOTa MO ONMPEASTICHUIO HATUYMS STUX KauyeCTB Y KaHIUIaTOB
Ha BaKaHTHYIO JIOJDKHOCTD U CTETICHH 00JIaJlaHusl MU KaKIbIM KaHIU1aToM (B 6ariax).

Kaxxaplit kaHauAaT 3aMoHgeT MaTpUIly MOMApHBIX CPAaBHEHHH KadyecTB 1o cBoeil mepcone. [Ipuuem B
MaTpPHIIbI BKJIFOYAIOTCS TOJIBKO T€ KaueCTBa, KOTOPBIMU OH (C €ro TOUKH 3peHus) oonanaet Ha 50% u BhIIIIE.
To e caMmoe JIeIaroT 3KCIEePTHI, 3HAMIINE TpeTeHaeHTa. KoIM4ecTBO IKCIepTOB HE OrpaHndnBactcs. B
KaueCTBE SKCIIEPTa BHICTYMAET TaK)Ke PAOOTHUK KaAPOBOM CITYKOBI, TPOBOIUBIIIHNIA COOECETOBAHUE C
KaHIUIaTOM, OJHOU U3 IeJIeld KOTOPOTO SIBJISIIOCH ONPE/ICIICHHE CTETICHH 00JIaIaHus TPETCHICHTOM
HEO0OXOUMBIMHU I pabOTHI HA BAKAHTHOM JOHKHOCTH KadecTBaMu. CTPOUTCS CBOJIHAS MaTpUIIa
MOTAPHBIX CPABHEHHH, B KOTOPYIO BKIIFOUAETCS MHEHHUE BCEX DKCIIEPTOB (BKIIIOYASI U CAMOTO MPETEH/ICHTA).
[Tocne 06pabOTKHU NaHHBIX CBOJHOM MAaTPHUIIBI OCTAIOTCS T€ KA4eCTBA, KOTOPHIMU 00J1a/1aeT KaHIUAaT B
HauOobIel crenenu. Kanauaar, B Hanbonblei crerneny o01aialonuil BCeMH HEOOXOTUMBIMU JIJISt
BaKaHTHOM JIOJDKHOCTH Ka4eCTBAMH, 3aHUMAET ATY TOJIKHOCTD.

Hanoxenue PCAIbHBIX KAYCCTB NPCTCHACHTA HAa UACAJIbHBIC KaUCCTBA OCYIICCTBIIACTCA IMPU IMMOMOIIH
CHGHH&HBHOﬁ Ta6JII/II_II>I, rac CTCIICHDb 06HaﬂaHI/I}I KaHauaaTaMu TCMU UM MHBIMH Ka4€CTBaMU U UJCAJIbBHBIC
Ka4ucCTBA MPCACTABJIICHEI B Oanax.
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Onucanue xo0a 0eno8ou uepbvl

[IpenogaBarens npearaeT ydacTHUKaM Urpbl oToopaTh 10 kauecTB, KOTOPHIMU B HAaUOOJIbILIEH
CTETIEeHU JO0JDKEH 00J1ajaTh KaHIUAAT Ha JOJKHOCTh 3aMECTUTENSI TEHEPaIbHOTO AUPEKTOPA 110 IEPCOHATY.
OtH 10 KauecTB JOJKHBI OXBAThIBAaTh BCE JIEBATH IPYIIL. 3HAUUT, U3 KOKJOU IPYIMIIbI ClIeIyeT 0TOOpaTh 10
0JIHOMY KaueCTBY U €IlI€ JONOJHUTEIbHO OHO KaueCTBO U3 KaKOH-TMO0 rpymIibl.

OT60p KauecTB MPOU3BOJUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aTeM KaXKIbIi yUYACTHHUK
CTPOMUT MATPHILY MONAPHBIX CPABHEHUI OTOOPAaHHBIX KauecTB. [IpuMep mocTpoeH s TaKOH MaTPHUIIbI
[MOKa3aH B Ta0JI.

Tabnuual

MATPULIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JUPEKTOPA I10 ITEPCOHAJIY OPTAHU3ALIMU (OKCIIEPT Ne 1)

Ne Homep kauectBa |12 |34 |5(6|7(8|9|10 | Cymma

/1 B
HaumeHnoBaHue kauecTBa 6aruiax

1 CriocoOHOCTh OJUUHSATH JTMYHBIE HHTEPECHI -11/0(0(0|2(1]2|1| 2 9
00I11eCTBEHHBIM

2 UyTkoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFOISIM 1/-12|0(0|2|1|11]|2|1 10

3 Hannune xBanmudukanyum, COOTBETCTBYIOIICH 2lof-Joft]2]0]2]t] 1 8
3aHUMAaeMOH JOJDKHOCTH

4 BnaneHnue nepe1oBeIMH METOIaMU PYKOBOJICTBA 212|12|-11|2|1|1(2]| 2 15

S) YMeHue noadupars, pacCTaBisATh U 3aKPEIUIATH 21211|1}-|12]112|1| 2 14
KaJpbl

6 YMeHHe COCTaBIATh JEIOBbIC TUChMa, TTPUKA3HI, 0(0oj0j0j0|-|1(0(121 3
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pacriopsHKCHHS
7 YMenue pazpeniath KOHOIUKTHBIC CUTYaIlUN 1112111 |-]1|1] 2 11
8 YMeHue BUACTh HOBOE o(1/1|12{0}2|1|-/0]| 2 8
9 OOIIMTEIBHOCTD 1/0(1(0(1|1|1|2|-| 2 9
10 | OmpsATHOCTH M aKKYpaTHOCTb BHEUTHETO BU/IA 0(1(12/0(0|1|010(|0] - 3

JIUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3ALIA

CBO,Z[HaH MaTpula IoIapHbIX CpaBHeHI/Iﬁ Ka4ueCTB 3aMCCTUTCIIA I'CHCPAJIIbHOI'O JUPECKTOPA 110 IIEPCOHAITY|
IMPpUBCACHA B TaOII.. HOHYCTI/IM, 4YTO B JAEJIOBOH HUI'pc 3aHAThI 7 Y4aCTHHUKOB.

CBOJIHA SI MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O

Tabnuual

Ne Howmep skcnepra 3HaveHue B Oamimax Cpennee Panr
n/n 112|345 | 6] 7 | apupmernyeckoe | KauecTBa
HanmeHnoBaHue kauecTBa 3HAYCHUE B
Oatax

1 CrocoOHOCTb HOAYHUHATH 9110 8 |11 (12 |13| 7 10,0 4
JTUYHBIC HHTEPECHI
0OIIIECTBEHHBIM

2 UyTKoe ¥ BHIMATEITBHOE 10/ 9 (11,8 | 7| 6 | 12 9,0 6
OTHOIIICHHUE K JIFOJISIM

3 Hanmuuue xBanudukanuy, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLLIEH 3aHUMAEMOM
JIOJDKHOCTH

4 Bnanenue nepenoBeiMu 1511311412 |15|17 | 11 13,9 1
METOJIaMHU PYKOBOJICTBA
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5 YMeHue noaoupars, 14112113 (11|13 |11 | 16 12,9 2
paccTaBIATh U 3aKPEILIATh
KaJIphbl

6 YMeHHE COCTaBIIATh JICIOBBIC 3|54 |6 4|6 4,7 9

MACbMa, ITPUKA3bI,

pacmopsHKeHUS
7 YMeHue pazpeniatbh 111109 |12 13|14 | 8 11,0 3
KOH(JIMKTHBIC CUTYaIlUU
8 VYMeHne BUIETh HOBOE 8191|107 |6 |5 - 75 8
9 OOIUTEITBHOCTD 9|17 |89 (11| 6|12 8,9 7
10 | OnpsATHOCTB M aKKYPaTHOCTh 3|54 |3|-1]16] - 4,2 10

BHCIIHETO BHUJa

13 Tabxa. BuAHO, uyTO KauyecTBa Ne 6 (yMEHHE COCTABIATH JIEIOBbIE MMCbMA, IPUKA3bl, PACHOPSHKEHUS -
4,7 6anna) u Ne 10 (onpsATHOCTb U aKKypaTHOCTb BHEIIHETO BUja - 4,2 6ajia) He UMEIOT CYIIECTBEHHOTO
3HAYeHHUA IJII JaHHOHW BaKaHTHOM JOJDKHOCTH, TaK Kak oTHomeHus 13,9/4,7 u 13,9/4,2 > 2*. 3arto
OCTaBILMECS BOCEMb KaueCTB SIBJISAIOTCS UACAIbHBIMU Ul Halllel BaKaHTHOM JOJKHOCTH. Jlanee
OTpeieNsieTcsl CTeNeHb 001aJaHNs KaHIuJaTaMH Ha BAKaHTHYIO JIOJDKHOCTb STUMH UJI€aIbHBIMU
KauecTBaMH. CTPOSITCS TaKHE e MaTPHUILBI I KaKJOTO U3 KaHAUJATOB, U Pe3yIbTaThl 3aHOCSTCS B
CrienuagbHyI0 Taomuiy (Tabi. 6.8).

B Tabi1. B ckoOkax yka3zaHbl OTKJIOHEHUS PEabHBIX Ka4eCTB MIPETEHIEHTOB OT UjeanbHbIX. Cymma
OTKJIOHCHWH Yy HaYaJIbHUKA OT/IeJIa KaipoB cocTaBiseT -0,9 6ama, a y HauaapHUKa COOPOYHOTO TeXa
pe3ynbTat - 1,3 6amta. HauanpHUK OT/ACa KaApOB B HAUOOJIBIIIEH CTENIEHN 00J1a1aeT HaeaIbHBIMU
KaueCTBaMH, M TIOATOMY OH PEKOMEHIYETCSI SIKCIIEPTHOW KOMUCCHUEH Ha TOJDKHOCTh 3aMECTUTEIIS
rEHEePaJIbHOTO IUPEKTOpPA MO MEPCOHATY OPraHU3alIUH.

CPABHEHUE PEAJIbHBIX KAUYECTB IIPETEHAEHTOB HA JOJDKHOCTD 3AMECTUTEJIA
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I'EHEPAJIBHOI'O JUPEKTOPA I10 IIEPCOHAJIY OPTTAHU3ALIMHU C UAEAJIbHBIMU

KAYECTBAMU
Ne HaumMmeHoBaHue KauecTBa 3HaueHue 3HavYeHHE Ka4eCTB MPETCH/ICHTOB B
/1 AaeanbHBIX KaUyeCTB Oayutax
B baJyurax HAYaJIbHUK HaYaJIbHUK

OT/Iesa KaJpoB | COOPOYHOrO 1exa

1 Cr1ocoOHOCTB ITOYMHATD JIMYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI 00IIEeCTBEHHBIM

2 UyTKoe ¥ BHUMATEIILHOE OTHOIIICHHE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIFOISIM

3 Hannuue kBanudukamy, 91 9,0(-0,1) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOI
JOJKHOCTH

4 Bnanenue nepeaoBbIME METOaAMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 | YMmenue noabupath, paccTaBIsTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKpeIISITh KaJphl

7 | YMmenue paspemats KOHQIUKTHBIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYyaIlUH

8 YMeHue BUIETH HOBOE 75 7,7 (+0,2) 7,6 (+0,1)

9 OOIUTENBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)

(-0,9) (-1,3)

* OTHOIIIEHNE MaKCUMAILHOTO CpeiHeapruMeTHIecKoro 3HadeHust (kauectBo Ne 4 - 13,9 G6anna) B 6anmax
K cpeaHeaprupMEeTHIECKOMY 3HAYEHUIO TAaHHOTO KauecTBa (CM. TaoJI.).
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HHAWKATOpa KOMIICTCHIIN U

Ne2
KakoBbI mepruopl OKYyaeMOCTH KaXX0TO U3 CIEAYIOIINX TPOEKTOB (JaHHBIE B TAOIUIIE)

1. ITpu yciioBuM, 4TO BBl XOTUTE UCIIOJIB30BATH METOJ OKYIIAEMOCTH, U MIEPUOJI OKYITa€MOCTH PaBEH JIBYM
rojiam, Ha Kakoi U3 IIPOEKTOB Bbl COTJIaCUTECH?

2. Ecniu mepros OKynmaeMOCTH paBeH TPEM rojiaM, Kakol U3 POEKTOB BbI BhIOepeTe?

3. Ecin AJIbTCPHATUBHBIC U3ICPIKKHN COCTABJIAKOT 10 %, KaKHC ITPOCKThI 6y,ZLYT HMCTB ITOJIOKHUTCIIBHBIC
YHUCTBIC TCKYLIUC CTOUMOCTH?

4. «B MCTOAC OKYITaCMOCTH CJIHIIKOM OOJIbIIIOE 3HAYCHHUE YACIACTCA TOTOKAM JICHCKHBIX CPCICTB,
BO3HHUKAIOIIUM 3a IIpeACIaMU IMepruoaa OKyrmacMoCTu». BepHo JIK 3TO YTBep)KI[eHI/Ie?

5. «Ecnu ¢pupma ncnosb3yeTr OJJUH MEPUOJI OKYITAaeMOCTH Uil BCEX MIPOEKTOB, BEPOSITHO, OHA OJI0O0PUT
CJIMILIKOM MHOTO KPaTKOCPOYHBIX ITPOEKTOBY». BepHO, i HEBEpHO?

[Tpoekt [Toroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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Ne3

TaOJIuLE.

1. Kakyro MalmHy cienyer KynuTh KOMIIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

Kommnaaus JOJIDXKHA BI)I6paTI> OAHY M3 IBYX MAalllMH, KOTOPBLIC BLIITOJHAKOT OAHU U TC XKE OnICpanuu, HO
MMCIOT paSJ'II/ILIHHﬁ CPOK CJIY)KGLI. 3anaTLI Ha HpI/IO6pCTCHHe U SKCIUTYyaTallukO0 MAlllvuH INPUBCACHBI B

2. IlpeamnonoxuM, 9To Bbl (PMHAHCOBBIA MEHEDKEP KOMIaHUU. Eciau BBl IpHOOpENn Ty HITH IPYTYIO
MaIIMHY U OTAAJHU €€ B apeH1y YIPaBJISIOIIEMY IPOU3BOACTBOM Ha BECh CPOK CIIY:KOBbI MAalIMHbI, KAKYIO
AQPEHIHYIO IUIAaTy Bbl MOYKETE HA3HAYNTb.

3. OObIYHO apeH/IHasl MJI1aTa, OMKCcaHHasi B BOMpoce (2), yCTaHABIUBAETCS MPENOJIOKUTENBHO - HA OCHOBE
pvaéTa N MHTCPHPCTAUN PABHOMEPHBIX I'OAOBBIX 3aTpar. HpeI[HOJ'IO)KI/IM, BbI ﬂeﬁCTBHTCHLHO KYIIAJIA
OJHY U3 MAILIMH U OTAAJINA €€ B apeHy YIPaBIISIIOIIEMY MPOU3BOACTBOM. Kakyro eXeroaHyro apeHIHyIo
M1aTy Bbl MOKETE yCTaHABIMBATh Ha Oyyiee, eciu Temn uH(Isuuu cocrasiset 8§ % B roa?

[Ipumeuanue: apeHaHas 1maaTa, paccuutanHas B Borpoce (1), mpeacrasiser co0oil peaibHbIe TOTOKH
ITEHEXKHBIX CPE/ICTB. BbI TOMKHBI CKOPPEKTUPOBATH BETUYUHY APEHAHOMN IUIAThI ¢ Y4ETOM MHOISIUH.

Tabnuua
T'oner Mammuba A Mammuba b
0 40000 50000
1 10000 8000
2 10000 8000
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HUHIMKATOpa KOMIIETCHIINH

3 10000 8000

4 - 8000

Ne 4 OnpenenuTs 11€51€C000Pa3HOCTD BIOXKEHHS CPEACTB B OpraHU3yeMblil OM3HEC-TIPOEKT MPHU 3aJJaHHOM
Cpoke okymaeMocTH. McxoHbIe faHHbBIE:

Hamvenoranue noxazartens Bemmamnna
1. Hupectunmm, TeIC. g2 3100
2. JMoxogs! 0T IpOJaEH IPOSVEKLHH, TEIC. 1.8
lfirog 1200
2Hirog 1300
J-dtrozg 1900
diiroz 2000
3. CTaBka IpoIeHTa 0 DAHKOBCKHM KPegHTaM:
liirog
2-iirox
Jfirog
diiroz 15
4. Uuzexc pocta ned, Ko3ddHIIHEHT:
liirog 1.4
2-iirox 1.5
Jfirog 1.6
diiroz 1.7
3. Cpok 0KVIIaeMOCTH, TeT 4




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

YK-9: Cnocob6eH npuHUMATH 000CHOBAHHbIE JKOHOMHYECKHE PELIEHUsI B PA3JIMUYHBIX 00JIaCTSX KU3HEAeATEJIbHOCTH

YK-9.1

IToHuMaeT >KOHOMHMYECKUE
3aKOHBI, KaTerOpUH u
NPUHIUIIB, BO3MOKHOCTH HX|
UCTIOIb30BaHUS B PA3JINYHBIX]
00macTIx
KU3HEIEATEILHOCTH

[lepeyeHb TEOPETHYECKUX BONPOCOB:

1.

o

10.

MeHeKMEHT Kak TeopHs, IPaKTUKA U UCKYcCTBO yrpasiieHus. CylmHoCTh ynpasieHus. OcoOeHHOCTH
YIPAaBIEHYECKONW  JEATEIIBHOCTM B YCJIOBHSIX  IPOMBIIIEHHOrO  IpousBoxacTBa. IIpenmer
yIpaBJIE€HYECKON AESITEIbHOCTH.
OOwiast xapakTepUCTHKa OpPraHU3ALUU M €€ PECypCoB: JIIOAM, TEXHOJOIHS, MaTepualibl, KalmuTal,
nHpopmanud. Ilpocteie u ciaoxHble opranuzanuu. PopmaibHble U HepOpMalbHbIE OpPraHU3ALUU.
KoMMepueckne 1 HEKOMMEPUYECKHE OPTaHN3aLMH.
OO6mue acnekTel B paboTe pPYKOBOAMUTENSA: COAEpXkKaHUE, poyid, (YHKUMHU YHOpaBIEHUS.
WHudpopmanroHHbIe, MEKXIMUYHOCTHBIE POJIM PYKOBOAMUTEINS, POJIU, CBSI3aHHbIE C IPUHATHEM PELICHUH.
CtpykTypa W BHABI TNPOU3BOACTBEHHBIX HporeccoB. IIpocTble M CiOXHBIE MNPOU3BOICTBEHHBIE
IIPOLIECCHl.  «Y3KHE» MECTa MPOM3BOACTBEHHBIX IIPOLIECCOB W  METOAbl MX YCTPaHEHUS.
[Ipon3BoICTBEHHBIE TOTOKU U IPUMEHEHUE METOOB JIOTUCTUKHU I UX ONTUMHU3ALUH.
OyHKIMS IUIAHUPOBAaHMA. MeToabl HSKOHOMHMYECKOTO IUIAHMPOBAHMS W MPOTHO3HPOBAHUS.
ANbTEepHATUBBI U BBIOODP CTpAaTETUH, BO3MOKHOCTH MCIIOIB30BaHUS MaTPHUIIbl BOCTOHCKOI rpymibl.
Opranu3zanys BHYTpU(GUPMEHHOTO MIIAHUPOBAHUS Ha MPEANPUATHH YepHOU MeTaurypruu. OCHOBHBIE
9JIEMEHTHI U TIPOLelypbl OU3Hec-TUIaHupoBanus. Opranuzaius Ol0/PKETUPOBAHUS Ha MPETPUITHH.
busHec-naH MTHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIIOK €r0 COCTABIIEHUS B YCIOBUSAX YEPHOMN
metamutyprun. SWOT-ananus.
Kanuranosnoxenus Kax OCHOBHasl Pa3sHOBUAHOCTH WHBECTUIU. [IpoexTupoBanue,
KalUTaJOBJIOKEHNUN:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHSA, TEXHHUYECKOE
IepeBOOpyKeHue npoussBoacTa. TOO mpoekra.
Kommepueckasi olieHKa MHBECTHLIMOHHBIX NMPOEKTOB B MammHocTpoeHuU. [lokazaTenu (uHaHCOBOM
YCTOMYMBOCTH NMPOEKTA: peHTa0eIbHOCTh, 000PAaYNBAEMOCTb, JINKBHIHOCTb.

[Tokazatenn  >QQPEKTUBHOCTH  MpPOEKTa:  NEpUOJ  OKYNAaeMOCTH  HMHBECTHIMHA,  YHCTBINA
JMCKOHTHUPOBAHHBINA JOXOJ, BHYTPEHHsIs HOPMA NPUOBUIM TPOEKTA.
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11. Opranusanusi BHYTpU(DHUPMEHHOTO IJIAHHUPOBAHUS B MAIIMHOCTPOUTEIBHBIX II€XaX: TEKyllee H
orepaTuBHOE IaHupoBaHue. [IpousBojacTBeHHas mporpamma. [lmanbl-rpaduxu: moonepanyuoHHBIE
rpaduKy, CKOJIB3AIINE U TOCTOSHHO JieicTBYIomMe Tpaduku. JlucrneraupoBaHue.

12. YcnoBus 6e3yObITOYHOCTH MAIIMHOCTPOUTEIHLHOTO MPOoU3BoACTBA. [Ipon3BoACTBeHHAs MporpaMMa U
rpaduk Oe3yOpITouHOCTH. Touka Oe3yOBITOYHOCTH. MeEToAbpl Map>KWHAIBHOTO aHaIH3a W OCHOBBI
MIPUHSATHS KPaTKOCPOYHBIX YIPABIECHUYECKUX PELICHUH M0 00beMaM MPOU3BOICTBA TPOAYKIIHH.

IIposepounviit mecm:

1. DxoHommueckas 3 (HEKTHBHOCTh MHBECTHIIMOHHOTO IMTPOCKTA MPEI0JIaracT OI[CHKY:

a) 3 PeKTUBHOCTHU I OTNIEIBbHBIX OTPACIEH SKOHOMUKH, (UHAHCOBBIX POMBIIUIEHHBIX [Py,
00BEAMHEHUN U XOJIJIMHTOBBIX CTPYKTYP;

0) 3ppexTuBHOCTH POEKTa JIIsl KAKJ0TO U3 YYACTHUKOB (IIPEANPUITUI-Yy4aCTHUKOB, aKIIMOHEPOB, OaHKa,
ITM3UHIOBOM KOMIIAHUHU U JIp.);

B) 2 (EKTUBHOCTH y4acTHs TOCYIapCTBa B UHBECTULIMOHHOM IIPOEKTE C TOUKHU 3PEHUSI TOXOI0B U
[PacxoJI0B OIOIXKETA;

1") 3(1)(1)CKTI/IBHOCTI/I IMPOCKTA C MO3UINHU BIIMAHUA HAa SKOHOMUKY PCTHUOHA.

2. brokeTHast 3 PEeKTUBHOCTh HMHBECTUITMOHHOTO IPOCKTA MPEATIOIaraeT OleHKY:
a) 2((HEeKTUBHOCTH MPOEKTA C TMTO3UINH BIUSHUS HA YKOHOMHUKY PETHOHA.

0) 23¢(HEeKTUBHOCTH MPOEKTA I KKIOTO M3 YYACTHUKOB (TIPEANPUATHI-YIaCTHUKOB, aKIIHOHEPOB, OaHKa,
ITM3UHTOBOW KOMITAaHUH U JIP.);

B) 5 (HhEeKTUBHOCTHU 7151 OT/IENBHBIX OTPACIeH IKOHOMUKH, (PMHAHCOBBIX MMPOMBIIIICHHBIX TPYIII,
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Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

00BEAMHEHUN U XOJIIUHTOBBIX CTPYKTYP;

r) > PEeKTHBHOCTH y4acTHs TOCYAAPCTBA B MHBECTULIMOHHOM MIPOEKTE C TOYKH 3PEHUS I0OXOJI0B U
pacxoJ0B OroKeTa.

3. Kakue mokaszarenu HeOOXOAUMO PACCUHUTATH JIJIT KOMMEPUYECKOH OlleHKH 3((HEKTHBHOCTH IMPOCKTA:
a) IPUTOK JICHEKHBIX CPE/ICTB;

0) calibJI0 pealbHbIX JEHET;

B) KOOPPUIMEHT TUCKOHTUPOBAHMUS;

') IOTOK peabHbIX JI€HET;

}1) CaJIb0 HAKOINJICHHBIX PCaJIbHBIX JICHCT.

4. IIpUTOKOM JIEHEXKHBIX CPEICTB OT MHBECTULIMOHHOM JESATEIbHOCTU HA3bIBAIOT:
a) Cpe/ICTBA, OJMyYEHHBIE OT pealn3alliy WIH MPOJakH OCHOBHBIX (DOHIOB Ha MOCIEAHEM LIare NpoeKTa;

0) CyMMY UHBECTHIIM, HEOOXOUMYIO JUIsl MPUOOPETEHNs OCHOBHOTO KanuTalla i 00OPOTHBIX CPEJICTB,
HEeO0OXOUMBIX JIJIS 3aIlycKa MPOU3BO/ICTBA;

B) HapallleHHEe Pe3yJIbTaTOB Cajb/0 peajbHBIX JICHET M0 IIaraM MpoeKTa;

') BBITUIATA TIPOIEHTOB 10 0AHKOBCKOMY KPEIUTOBAHHIO.
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5. UTO OTHOCUTCS K IPUTOKAM (OTTOKAM) JEHEKHBIX CPEJICTB OT MHBECTUITMOHHOM JIeATEIHHOCTH:
) MPOIICHTHI 10 JIOJITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;

0) KpaTKOCPOYHBIC KPEIUTHI,

B) IMOKYIIKA U TPOJIaYka 000y IOBaHUS;

) TOKYTIKa 3€MJIH;

IT) TToTaIneHne 3a10/DKeHHOCTH 110 KPEIUTaM;

€) HeMaTepuaJbHbIE aKTUBHI;

PK) aMOpPTH3AIINS;

3) IpUpOCT 0OOPOTHOTO KaMUTaia.

6. UTOo OTHOCHTCS K IPUTOKAM (OTTOKaM) J€HEKHBIX CPEJICTB OT ONEPALMOHHOMN 1€ TEIbHOCTH:
a) KPaTKOCPOYHbBIE KPEIUTHI, JOITOCPOUHbIE KPEIUTHI;

0) IPOIEHTHI MO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) MIOKYITKA U TIpojaka 000pyA0BaHUS;

') MOCTOSIHHBIE U3/IEPIKKH;
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1) ToraleHue 3aJ0KEeHHOCTH 110 KPEeIuTaMm;
€) HeMaTepuaabHbIC aKTUBBI;
K) aMOpTHU3aLKs;

3) MPUPOCT OOOPOTHOI'O KarUTAaa.

7. UTO OTHOCUTCS K TPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT (DMHAHCOBOU JIEATENBHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, TOJITOCPOIHBIE KPEIUTHI,

0) TIPOIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEIUTAM;

B) MOKYIIKA U TIpojaka 000pyA0BaHuUS;

') TOCTOSIHHBIC U3/IEPIKKH;

IT) TToTaneHue 3a10/DKEHHOCTH 10 KPEIUTaM;

€) HeMaTepuaabHbIC aKTHUBHI;

K) aMOPTH3AIIHS;

3) IpUPOCT 0OOPOTHOTO KarUTaia.

8. [IoTOK peasIbHBIX JICHET ONpEAEIsAeTCs KakK:




Kon WNHpukaTop nocTuxkeHus
OneHouyHble CpeaCcTBa
HUHIMKATOpa KOMIIETCHIINH

a) IMPOU3BCACHUC MIPUTOKOB KU OTTOKOB ACHCKHBIX CPEACTB OT WHBECTUIIMOHHON U OHGpaHI/IOHHOﬁ
MEATCIIBHOCTH B KAXIOM IIEPUOAC OCYIICCTBIICHHUS ITPOCKTA,

6) Pa3HOCTb MCKAY ITPUTOKOM U OTTOKOM JACHCKHBIX CPCACTB OT HHBGCTHHHOHHOﬁ, OHepaHHOHHOﬁ u
Q)HHaHCOBOﬁ ACATCIIBHOCTU B KAXKXJIOM IICPUOJAC OCYHICCTBIICHUS IIPOCKTA,

B) Pa3HOCTh MEXAY MPUTOKOM M OTTOKOM JICHEKHBIX CPE/ICTB OT ONEPALMOHHON U (PMHAHCOBOM
NIEATEIbHOCTH B K&KIOM IIEPUOE OCYILECTBICHUS IIPOEKTa;

') CBOIl BApUaHT OTBETA.
9. K 0CHOBHBIM BHYTPEHHUM (PaKTOpam, BIUSIOUIMM Ha HHBECTUIIMOHHYIO JAESTEIbHOCTh, MO’KHO OTHECTH:

1) Pasmepsl (MacmiTaObl) OpraHU3aIiu

D) CreneHb HHHAHCOBOW YCTOWIMBOCTH MPEIIPHSTHS

C) AMOPTH3AI[HOHHASI, HHBECTHIIMOHHAS M HAYIHO-TEXHUYECKAs TIOJTUTHKA

1) OpranusanuoHHas mpaBoBast GopMa MPEAPUSITUSL

2) IleHoBas cTpaTerusi OpraHu3aluu

[) Opranusamus Tpyaa ¥ IPOU3BO/ICTBA HA IPEIIPHUSITHH -

10 MHBeCTUIMHU B PACIIMPEHHUH JCHCTBYIONIETO MPOM3BOACTBA MPE/IOIAratoT:

a) pacIIUpeHHe 3aKYIKU ChIPhS K MAaTEPHAIIOB Y TPATUIIMOHHBIX MTOCTABIIUKOB;
0) TOYKOMILIEKTOBaHHE IITaTa paOOTHUKOB,;
B) BHECCHHE KOHCTPYKTHBHBIX H3MCHCHHI B PO TYKIIHIO;

') pa3BUTHE B paMKax (hUpMbI TPOU3BOJICTBA, PA3IMYAIOIINXCS BUIOM MPOIYKIUH.

YK-9.2 Hcnonszyer skoHoMudeckuellpumepHble NpakTHYECKHE 3aaHUA:
BHAHUS JUIs MPUHSTHS
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000CHOBAaHHBIX
HKOHOMHMYECKUX pEIICHUN B
[pa3JIMYHBIX o0nacTsx|
PKU3HECSATEIbHOCTH

Nel

OnpenenuTs 1e1eco00pa3HOCTh BIOKEHUS CPEICTB B OPraHU3YyeMbIil OM3HEC-TIPOEKT MPH 33JJaHHOM CPOKE]
OKymaeMocTH. VlcxolHbIe JaHHbIE:

Hawmenoepanwne noxazarens Bemuaunma
1. Hueectunun, TeiC. I.2. 3100
2. Iloxoge! 0T NpOZas#H NPOIVKIIHH, TEIC. J.€.
ldirog 1200
2Hirog 1300
J-iirozg 1900
d4irog 2000
3. CTaeKa mpoleHTa 110 DAHKOECKHM KPegHTaM:
ldirog
2Hrog 10
J-dtrozg 1
d4irog 15
4. Mugexrc pocta ned. xo3ddunmeHT:
ldirog 14
2Hrog 1.5
J-dtrozg 16
ddirog 1.7
3. Cpok 0KVIIaeMOCTH, T 4
Ne2

OnpenenuTb CPOKH OKYIIaeMOCTH ITPOCTON U nuckoHTHpoBaHHbIHM, Y/IJ1, eciu JII1 oT peanu3zanuu npoexTaj
yBenuuuBatoTcst Ha 5% exeronHo. Hamor Ha npu6suts — 20%. CoenaTh BBIBOJIBI 00 SKOHOMHYECKON
11eJ1ecO00Pa3HOCTH peaTu3aliii MHBECTULIMOHHOTO MIPOEKTA [0 MOJIEPHU3ALUU 000PYIOBAHMS.
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mpoekTa (JieT)

TTokasarens o MoaepHu3aiuu [Tocne MmonepHu3anuu
Bripyuka ot nmpogax 1 000 1500

W3nepxkw, B T.4. 500 600

-TICpEMCHHBIC 200 250

-IIOCTOSIHHEBIE, B T.4. 300 350

- - aMOpTHU3aLUs 150 170

CraBxka quckonta (%) 12 10

WNuBectuumn - 3000

CpoK SKOHOMUYECKOH KU3HU 7

Ne3

2. YBenuueHnrue 000pOTHOTO KanuTaia Ha 94 ThIC. TOJLT.

3. VBenuueHue 3KCIulyaTalluOHHBIX 3aTpar:

[Tponykuus npeanpusatust N moab3yercs O0JIBIINM CIIPOCOM U 3TO JAET BO3MOXKHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOCKT YBCIUUCHUA IMTPOU3BOJUTCIILHOCTU MMPEATIPUATHUSA 3a CUCT BBIITYCKaA HOBOH
MPOAYKIMH yxe depe3 Mecsll. C 3Tol 1enbio He0OX0AUMO CleAyIoLIee:

1. JlonosnHUTENbHBIE 3aTPaThl HA MPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. 10JII.
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a) pacxo/ipl Ha OIUIATy TPy/1a IMepcoHaia B MepBbIid 1o = 116 ThIC. T0JUT. U B JAJIbHEHIIIEM OyayT
yBeMuuBaThCs Ha 10 ThHIC. TOIUI. €KETr0AHO;

0) mpuoOpeTeHNe UCXOTHOTO ChIPbS IS TOTIOJHUTEIBHOTO BhIMTycka = 137 ThIC. HOJI. U B JalbHEUIIIEM
OyAyT yBENTUUHMBATHCS 1O 3 ThIC. AOJUI. HA KAKIYIO 1 ThIC. JONMOIHUTENBHOMN NPOIYKIUY;

B) JIpyrue JI0NOJHUTENIbHBIE €KETOAHbIE 3aTPaThl cocTaBsAT 40 ThIC. JOJUI.

4. O0beM peain3alii HOBOM MPOIYKIIMH 110 TOAAM COCTABUT (TBIC. LIT.):

l#irog 20
2-firozg 22
3-frog 24
d4irog 26
S rog 28
6-it rozg 27
T-firox 25

5. Llena peanuzanuu npoaykuuu B 1-it rox 30 qosut. 3a equHUIY U Oy/IET €KeroiHO yBeInYuBaThes Ha 1,5
NTOJLIL

6. AMopTH3aIKs TPOU3BOIUTCS PABHBIMU JIOJISIMU B T€UEHHUE BCETO CPOKA CIY)ObI 000pynoBanus. Uepes 7
MeT pRIHOYHAS CTOMMOCTB 000pYI0BaHUS COCTaBUT 14% OT ero nepBoHa4YaIbHON CTOMMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO yepe3 7 eT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYyIOBaHHUS.

8. Jlyis mpruoOpeTeHust 000pyn0BaHMsI HEOOXOIUMO B3SITh JOJITOCPOYHBIN KPEAUT, PAaBHBI CTOMMOCTH
o0opynoBanus, o 13% romoBbIx CpoKOM Ha 5 J1eT. Bo3BpaT OCHOBHOM CyMMBI OCYIIECTBIISIETCS, HAaUWHas
CO BTOPOTI'O rofia (IU1aTeKu B KOHIIE I'0J1a) paBHBIMHU IJIaTEKaMU.
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9. Hopma noxona na karnurtan 30%. Hasor Ha npuobsuts 20%. CraBka nporienra (i) paBaa 21% u
paccuuThIBaeTcs 1o popmysie:

i=atb+c,

r7ie @ — pa3Mep BaJOTHOTO JIENIO3UTa;

b — ypoBeHb puCKa JaHHOTO MPOCKTA;

C — YpOoBeHb UH(DIIALMN Ha BaJTIOTHOM PBIHKE.

i =10+ 3 + 8 (o ycioBwuio).

10. B xadecTBe mpoBepsieMbIX Ha pUCK (PaKTOPOB BEIOMPAIOTCS:

a) IOTIOJIHUTENbHOE yBeJIMUeHNe 0a30BbIX 00EMOB MPOAYKIMHU Ha 1% eXeronHo, HaYMHasi co BTOPOTO
rozaa;

0) yBeIM4EeHHE MPOEKTHUPYyEeMOTro ypoBHs HHsmn 110 12%);

B) POCT BEJIMYMHBI JONOJHUTENBHBIX €KETOJHbIX 3aTpaT Ha 40 ThIC. JOJIL.
Onpenenurs:

1. YucTyro TUKBUIALMOHHYIO CTOMMOCTh 000pY10BaHUS.

2. DQdeKT oT UHBECTUIIMOHHOM, ONepalluOHHON 1 (PUHAHCOBOU 1A TEIBHOCTH.
3. IloTOK peanbHBIX JICHET.

4. Canpa0 peanbHBIX JCHET.
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5. CasibJ10 HAaKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHBIE TIOKa3aTeNn Y((HEKTUBHOCTH IMPOCKTA:
a) YUCTHIN TPUBEIACHHBIN JI0XO/T;

0) UHIIEKC JIOXOIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Caenatb BBIBOJIBI O BO3MOXKHOCTH peaTU3aliK MIPOSKTa U pa3paboTaTh MPEATIOKESHHUS 11O TTOBBIIICHUIO
ero 3 PeKTUBHOCTH.

Ne 4

Tpebyercs oieHUTH 3 (PEKTUBHOCTH MHBECTUIIMOHHOTO NMpoekTa. Paccunrars nmokasarenu

3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO MpoekTa (uHaekc penradenbHoctd Pl, NPV, IRR, DPP), cienatsb
BBIBOJ] O LI€JIECOO0PA3HOCTHU €ro peanu3anii. AKIIMOHEPHOE OOLIECTBO paCCMaTPUBAET BOZMOKHOCTh
nproOpeTeHNs TEXHOJIOTUYECKOH TMHUM MO TPOU3BOJICTBY MPOAYKIIMH B KPEIUT. Y CJIOBHUS I0rOBOpa
KpeauTa:

CTOMMOCTh MPUOOPETAEMOT0 UMYILIECTBA COCTaBIsIEeT 15 MITH pyo

CPOK I10JIE3HOT'O UCIIOJIb30BaHUS 000pYI0OBaHUS S5 JIeT

cpok goroBopa 3 roaa, mata 16% romoBbIx

aMOpTHU3aLMs HAYUCIISAETCS JIMHEHHBIM CITIOCOOOM

pasmep craBku HIIC 20%, Hanor Ha npu6siib 20%

ctaBka pepunancuponanus LIb PO 8§ %

[Tocne 3amycka B 3KCIUTyaTaluio 000pyI0BaHMs BBIpPYUKa OT peau3allii IPOAYKIUHU (C HJIC) COCTABIISIET

VVVYVVY

19500 ThIC.pYO. /TOA., @ TEKYITUE 3aTPaThl 0€3 ydeTa ATkl 10 KpeauTy- 4,5 MItH. py0./ToI.
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B TaGauie npuBeaeHBI JaHHBIE OLICHKHU JOXOIHOCTH KaluTaja A JaHHONH KOMIIaHUH:

Buna kanurana

CroumocTts Kanurtaia, % Jons B o01elt cymme
Kanurana, %

baHkoBCKHI KpeauT 20 0,3
CpencrBa 4acTHOTO 18 0,3
HHBECTOpA

CoOCTBEeHHBIE Cpe/ICTBA 23 0,4




0) Ilopsiiok mpoBeaeHUs MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OlleHUBAHMS:

[IpomexxyTounast arrectanus no qucuurinie «[I[pon3BoICTBEHHBIA MEHEIKMEHT» BKITIOYAET
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OLICHUTh YPOBEHb YCBOCHHS 00yYaIONIMMUCS 3HAHU, U
MPAKTUYECKHE 3a/IaHUs, BBIABIAIONINE CTENIeHb C(OOPMUPOBAHHOCTH YMEHUH U BIIaJICHUM,
POBOAUTCA B (hopMe 3aueTa ¢ OIICHKOM.

3ader ¢ OIEHKOM 1O TaHHOW JUCITUIUIMHE MPOBOAUTCS B (hOPME T€CTA U BBHITTOJTHEHHS OJTHOTO
MIPaKTUYECKOTO 3aaHusI.

IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:

— Ha OLIEHKY «OTJMYHO» (5 0aioB) — 00y4aroUIUiics 1EMOHCTPUPYET BBICOKUN YPOBEHD
c(OpPMUPOBAHHOCTH KOMIIETECHIINH, BCECTOPOHHEE, CHCTEMAaTHYECKOE U TITyOOKO€e 3HaHNE
y4eOHOro Matepuaia, CBOOOHO BBIIOJHAET IPAKTUYECKHUE 3aJaHNsl, CBOOOAHO ONEepUpyeT
3HAHUSMM, YMEHUSIMH, IPUMEHSET UX B CUTyallUsAX MOBBIIICHHOMN CI0KHOCTH.

— Ha OILICHKY «X0po1o» (4 6amia) — o0yJaromuiicss AEMOHCTPUPYET CPEAHUN YPOBEHB
c(OPMHUPOBAHHOCTH KOMITETCHIIMIA: OCHOBHBIC 3HAHUS, YMECHHUSI OCBOCHBI, HO JIOITYCKAKOTCS
HE3HAYUTEIIbHBIC ONIMOKU, HETOYHOCTH, 3aTPYTHCHHUS TIPU AaHATMUTUYECKUX OTIEPAIIUsX, IEpEeHOCe
3HAaHWI U YMEHHI HA HOBbIC, HECTAHIAPTHBIC CUTYAIIHH.

— Ha OLIEHKY «Y/JA0BJIETBOPUTEJIBHO» (3 Oauia) — 00yJarouuiicss JeMOHCTPUPYET MOPOTrOBBIN
yYpOBEHb C(HOPMHUPOBAHHOCTU KOMITETCHIIUN: B X0J1€ KOHTPOJIBHBIX MEPOIIPUITUIN TOMYCKAIOTCS
OLIMOKH, IPOSIBIISIETCS] OTCYTCTBUE OTAEIbHBIX 3HAHUH, YMEHUI, HaBBIKOB, 00yJaromuiics
UCTIBITHIBACT 3HAYUTEIbHbIE 3aTPYAHEHUS IIPU ONEPUPOBAHUM 3HAHUSAMH U YMEHUSMHU TPU UX
NIEPEHOCE HAa HOBBIE CUTYAIUH.

— Ha OIIEHKY «HEeY/I0BJIETBOPUTEIbHO» (2 6ania) — 00ydaromuics AeMOHCTPUPYET 3HaHUS HE
6onee 20% TeopeTHUecKoro MaTepuaa, JOMyCKaeT CyIlleCTBEHHbIE OINOKH, HE MOXKET T0Ka3aTh
WHTEJUICKTyaJIbHbIE HABBIKU PEIICHUS TPOCTHIX 3a/1a4.

— Ha OLIEHKY «HeY/10BJ1eTBOPUTEeJbHO» (1 Oamn) — oOyuaromuiicss He MOXeT IoKa3aTh 3HAaHHs Ha
YpOBHE BOCTIPOU3BEACHUS U 00BICHEHUS! HHPOPMAIH, HE MOKET MOKa3aTh MHTEJUIEKTYyalbHbIE
HaBBIKU PEUICHMs] MPOCTHIX 3a]1a4.






