MMHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUA
POCCHNCKOU OEJJEPAILTNN

®enepalibHOE TOCYIApCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE YUPEKICHHIE
BBICIIIETO 00pa30BaHuUs
«MarHuToropckuii rocy1apCTBEHHbIA TeXHUYECKUM yHuBepcuteT um. I.1. HocoBa»
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PABOYAS IPOTPAMMA JUCLATIIMHBI (MOY.JIST)

I'UBKHUHE TEXHOJIOI'UH YIIPABJIEHHA UT-IIPOEKTAMH

Hanpasnenue noaroToBku (CrenuaabHOCTD)
09.03.03 ITpuknagHas nHGpOpMaTHKa

Hanpasnennocts (mpoduiib/crieriuani3anys) nporpaMmbl

VYnpasnenue npoekTamMu pazpaboTKu OU3HEC-TIPUIIOKEHUN 1 ITUPOBOM SKOHOMUKH

YpoBeHs BrIcIIEro 00pa3oBaHusl - 0aKajlaBpuat

®opma oOyueHus
OuHas

WNuctutyt/ pakynsrer MHCTUTYT SHEPTETUKH U aBTOMATU3UPOBAHHBIX CUCTEM

busnec-nndpopmaTuky U HHGOPMALIMOHHBIX TEXHOJIOTHM
4
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Pabouass mporpamma cocraBieHa Ha ocHoBe ®I'OC BO - OakanaBpuaT IO HampaBICHHIO

noaroroBku 09.03.03 IpukinagHas nadopmatuka (mpuka3 Munoopuayku Poccun ot 19.09.2017 r. Ne
922)

PaGoyas nporpamma paccMotpena M osobpena ma  3acemamuu  Kabeapsl
Buzuec-undopmaruku n uapopmannonnrix Texnosnoruii 21.01.2025 r., npotogon Ne 5

3aB. kadeapoii Z L ['.H. YycaBuTHHa

Pa6ouas nporpamma onobpeHa Meromuueckoii komuccueir UIuAC, 04.02.2025 r.,

npotokon Ne 3 %f ﬁ
IIpencenarens (7 a B.P. XpammuH
w  FE

Pabouas nporpaMma cocTaBiicHa:
[1aBHBIH CIELUATHCT CITyXObl Ou3HEC-pemeHni 3A ;oncOM CKC», KaHA. TeXH.

e /’“ // B.A. Omypkos

PerienseHt:
nou.kad. BUuUT, kann. nen. Hayk 3.H. KopiyHoB




JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzamnuu B 2025 - 2026
y4eOHOM rofy Ha 3aceanuu Kadeapsl buzHec-mHGOpMaTHKU 1 HHPOPMALIMOHHBIX

IIporokom ot 20 . Ne

3aB. kadeapoii I'.H. ?ycaBI/ITI/IHa

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yuyeOHOM rofy Ha 3aceanuu Kadeapsl buznec-mHGOpMaTHKU 1 HHPOPMALIMOHHBIX

IIporokomor 20 1. Ne

3aB. kadempoii I'.H. ?ycaBI/ITI/IHa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqanuu kadeapsl busHec-uHGOpMaTHKU 1 HHGOPMAIIMOHHBIX

IIporokomor 20 1. Ne

3aB. kadeapoii I'.H. E}/CaBI/ITI/IHa

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamszanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqanuu kadeapsl busHec-uHGoOpMaTHKU 1 HHOOPMAITMOHHBIX

IIporokomor 20 1. Ne

3aB. kadeapoii I'.H. qycaBHTI/IHa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
(dbopMHpOBaHHE KOMIUIEKCA 3HAHUHM, YMEHHH, HAaBBIKOB M NPO(ECCHOHAIBHO Ba)KHbIX
Ka4ecTB, HEOOXOAUMBIX M A(PPEKTUBHONH OpraHU3allMl CHCTEMHON pPabOThl B MPOEKTHOM

KOMaH/JC, HaBbIKa

MOKCKa U aHanu3a Ou3Hec-uaei B chepe nHGHOPMaMOHHBIX TEXHOIOTHA.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Jucruninna ['mbkue Texnonoruu ynpasienus U T-npoekramu BXOIUT B 4acTh y4€OHOTO
wiaHa (GOpMHPYEMYI0 YYaCTHHUKAaMH 00pa3oBaTeNbHBIX OTHOIICHHWH 00pa3oBaTeIbHOM

IPOrPaMMBI.

JUis  u3ydeHus ~ JAWCHMIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hOpPMHUPOBAHHBIC B PE3Y/IBTATE U3YUCHHUSI JUCITUTUTNH/ IPAKTUK:

TectupoBanre NHPOPMAITMOHHBIX CHCTEM

WNHudopmannoHHbIE CHCTEMBI U TEXHOJIOTUU

[TpoekTrpoBanre HHGOPMAITMOHHBIX CHCTEM

Teopust 1 METOIOIOTHS YIIPABJICHHSI TPOSKTAMHU

WNudopmanoHHbIe TEXHOJIOTHH B YIIPABICHUH IIPOCKTaAMHU

Onenka 3 dexruBHocTH UT-ipOSKTOB

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYECHUHW TAHHOW IUCIUILIMHBI OyIyT

HEOOXOIUMBI I

HU3YUCHUA I[I/ICI_[I/IHJ'II/IH/ IIPAaKTHK:

VYnpasiieHue npoeKTaMu BHEAPEHUs, CONPOBOXKAeHus U ananTtauu UC
VYupasnenue npoaykrom B chepe UKT

IIponsBoacTBEHHAs — IPEIIUIUIOMHAs TPAKTUKA

[IpoekTHas AeATENbHOCTD

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

OcHOBBI ynipaBiieHUs KauecTBOM U puckamu B UT-ipoekrax
BrinonHenue u 3ammura BoITYCKHON KBaTU(UKAMOHHON pabOThI

3 Komnerenuun ofyyawmerocsi, ¢QopmMupyeMble B pe3yJbTaTe OCBOEHUS
AUCHHUILIMHBI (MOAYJISA) M IVIAHUPYEMBbIE Pe3yabTAThl 00y4eHH s

B pesynabTare ocBoeHus AucHUIUIMHBI (Moayinsi) «I'MOKHe TEXHOJIOrMM YIpaBJIEHUS
NT-npoektammu» oOyuaromuiics 10HKeH 001a1aTh CISAYOIIMMI KOMIETEHIUSAMU:

Kon I/IHL[I/IKaTOpal

I/IHI[I/IKaTop JOCTHXXCHHA KOMIICTCHIINHN

ITK-1 CniocoOeH ocymecTBIsITh MEHEIKMEHT NPoeKToB B obsactu UT B ycroBusix, Korjaa npoexkT
HE BBIXOJIUT 32 ITPEJISITbl YTBEPKICHHBIX TAPaMETPOB

IK-1.1 OcymecTBnsger coop HHPOPMALIUHU AJIST HHUITUAIUK IPOEKTa B COOTBETCTBUU C
ITOJTYYEHHBIM 3a/IaHHEM

[1K-1.2 OcylecTBiIsSIET IUIAHUPOBAHHWE MPOEKTA B COOTBETCTBUU C IOJYYEHHBIM
3aJjaHueM (BKJII0Yasl TJIaH 110 KAUeCTBY U YIPABJICHUS PUCKAMH IIPOCSKTA)

[1K-1.3 OpraHusyeTr MCIONHEHHE, MOHUTOPHHI M YIpaBJ€HHE DPaOOTaMH IPOEKTa,

o0Iiee ynpaBJieHHE W3MEHCHUSMH H 3aBEpIICHUE TMPOCKTa B COOTBETCTBUU C
MOJIYYEHHBIM TIJIaHOM (BKJIIOYas IJIAaH MO KA4YeCTBY M YIPABICHHUS PUCKAMU
IIPOEKTA)




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 5 3adyeTHbIX enuuuil 180 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKkTHas padora—112,1 akan. 4acos:
—aynuropHas — 108 akaz. 9acos;
— BHeaynutopHas — 4,1 aka. yacos;

— caMocCToOsTeNbHAs paboTa — 32,2 akaJl. 4acoB;

— B (hopme nmpakTHIeCKOi MOArOTOBKY — 4 aKaJ. 4yac;
— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac
d)opMa aTTeCTalluu - 9K3aMEH
AynutopHas § A
. | vouTaTias pabora | 2 E ®opma TeKymiero
Paznen/ tema 3 (B axaj. yacax) E ) Bz . KOHTPOJIA Kox
T — : g O [ camocTosTenbHOM | yeneBaeMoCTH H KOMITETEHIIHH
@) 2 £ paboTsl MIPOMEKYTOYHOH
Tex. J;:g- ng::{cr. 5 ‘\é aTTecTaluu
1. Beenenue B ruOKHe TEXHOJIOTHU
ynpasnenus UT-mpoexkramu
ITpopaboTka
TEOPETHYECKOTO
1.1 Knaccuueckuii u rudOkue MaTepHana, .
TEXHOJIOTHH YIIpaBIeHUS MOATOTOBKA K YcTHBIH onpoc,

K OTBET IpH 3aIINUTE TIK-1.1
MIPOEKTAMHU: 3 6 4 KOJUIOKBUYMY, TABOpATOPHBIX MK-1.2
MPEEeMCTBEHHOCTb, ~ OTINYHS, IIOJTOTOBKA pator
TPUHITAIIBI oTyeTa 1o

nmabopaTopHOi
pabore
ITpopaboTka
TEOPETHYECKOTO
varepuana, VYerHbi ompoc,
1.2 ®unocodus u maHudecr 4 5 44 ;:f;ggngiK OTBET IpH 3aIINUTE IK-1.1
Agile. ! Hoﬂ_rOTO};KZ’ 71a60PaTOPHBIX TIK-1.2
7 oT4yeTa 1o p aGor
nmabopaTopHOit
pabote
1.3 Posm ¥ OTBETCTBEHHOCTb.
IToaroroska K MIPOEKTY
(ITonsitue pomu.  Kirouebie IIpopaboTka
KOHLICNIMA  «MEHEJDKMEHTa TEOPETUYECKOTO
UCKIIoueHui». OnpenenceHue Mmarepuana, .
poneii B THOKOM TIPOEKTE. MOJITOTOBKA K Y CTHBII onpoc,
Amnanus OTpaHWYCHUI. 4 6 5 KOJUIOKBHYMY, OTBCT TP SAILATE MK-1.1
®DakTophl, CMOCOOCTBYOIIHE MOJI-TOTOBKA HabopaTopHLIX MK-1.2
yeunexy  (ISF).  OcHoBuble oT4era o pagor
KOHIIETIIIY PAaHHETO 71a00paTOpHOI
TECTUPOBAHUS (TDD). paboTe
VYmpasnenue
KOH(UTypanuen).




1.4 TIponecchl W TPOIYKTHI.

. IIpopaboTka
(OKu3HeHHBIH UK MIPOEKTa B
Adile PM. Toe6 TEOPETHYECKOTO
gile . TpeOoBanus u Marepraa
MIPOIYKTHI npu ? VYerubIit ompoc,
. MOATOTOBKA K
MHKPEMEHTAIBHO OT-BET MpPH 3aIUTe IK-1.1
. 4 8 5 KOJUIOKBHYMY, .
pa3paboTKe pelIeHud. DTarbl HOA-TOTOBKA nabopa-TopHOi TK-1.2
—TOATOTOBKA, oTUeTa 110 paboTh
OCYIIECTBUMOCTb, OCHOBaHUS, .
nabopatopHoOn
UCCIIC/IOBAHUS,  WHKCHEPHS, AGore
pa3BepTHIBAHKE). p
15 Agile
MeHeKMeHT. KoMmMyHuKanus.
[Ipuopurernzanus u
TaltM-OOKCHHT. (Taiim -
OOKCHHT Kak CpeICTBO IIpopaboTka
o0ecIeueHUs KOHTPOJISL. TEOPETUYECKOTO
Vupasienne prckamu B Agile Mmarepuana, N
VYerHbit ompoc,
PM. TIpuopurers: MoSCoW. MOJrOTOBKA K
o OTBET IIPH 3aILUTE TK-1.2
Crerudrka TaiiM-00KCHHTa B 2 3 2 KOJIJIOKBUYMY, .
- nabopaTopHO TK-1.3
Agile PM . Pons MOJI-TOTOBKA AGOThL
TPOCIICKTHUB. XHUKA TYETa II
eTpocrie Te oTyeTa 1o p
0O0IIeHUS - KIIIO4EBOU 1a00paTOpHOI
MeXaHU3M YIIpaBJICHHS. pabote
OcHOBHBIC TEXHHKU:
Agile-cemumapsr,
MOJICITUPOBAHHE, (JICTY4KNY,
UTEpalMOHHAs pa3padoTKa)
ITpopaboTka
1.6 TpeOGoBaHHS U OLIEHKHU. pop
TEOPETHYECKOTO
IIponece orpeJieNIeHHs MATeDHANLA
TpeOOBaHMIA. Pomn, P ’ VYerHbIl onpoc,
MOATOTOBKA K
OTBETCTBEHHEIE 3a OTBET MPH 3aLINTE MK-1.2
9 2 6 2 KOJUIOKBUYMY, .
ompeneneHue  TpeOOBaHMIA. HOA-TOTOBKA nabopaTopHO IK-1.3
«Konyc HeonpenenéHHOCTI oTUeTa 110 paboThI
-olleHKU U u3Mepenus B Agile .
PM 71a00paTOpHOI
' pabote
1.7 Agile-mutannposanwue.
(KmoueBast mpobOiemMa —Kak
TUTAaHUPOBATH TpopaGoTia
HenpenasuaeHHoe. KadectBo TeOpETEIECKOrD
TUTAaHAPOBAHHUSL.
p Marepuania, .
IInanupoBanue JTana VYcTHblii onpoc,
MOATOTOBKA K
OCYIIECTBUMOCTH OTBET MPH 3aLINUTE MK-1.2
. 2 6 2 KOJUIOKBUYMY, .
—YKPYIHEHHBIN IUIaH. nabopaTopHOi IK-1.3
MOA-TOTOBKA
IInanupoBanue JTamna oTUeTa 110 paboThI
OCHOBAaHUI —IUIaH MO-CTaBOK. o
nabopaTtopHOH
ITnanupoBanust JTamna aGoTe
pa3paboTKu — IUIaHBl TalM p
-6okcoB 51 TUTaH
pa3BepTbIBaHU.
Uroro no pazneny 21 40 24,4

2. Metonuku THOKOTO YIIpaBICHUS

MIPOCKTAMHU




2.1 Meronuka ymIpaBieHUs
npoekraMmu SCRUM.

IIpopaboTka
TEOPETHYECKOTO
Marepuana K
poOIeMHOM
JeKLUH,
MOCTPOCHUE
MEHTAJIBHOM
KapThl 10 THOKUM
METOIMKaM
(ocobennocTH,
IUTIOCHI 1 MUHYCBI
TIOIXO0JIOB),
MIOJTOTOBKA
oT4era o
nabopatopHoOn
pabote

VYerubIit omnpoc,
OTBET MU 3aLIUTE
nabopaTopHOi
paboThI

IK-1.2
MK-1.3

2.2 Mertonuka yrpaBlicHHS
npoektamu Kanban.

ITpopaboTka
TEOPETHYECKOTO
Marepuaia K
MPOOJIEMHOM
JICKITUH,
MOCTPOSHUE
MEHTaJILHOU
KapTHI IO THOKIM
METOTUKaM
(ocobenHocTH,
TUTIOCHI U MUHYCBI
TIOIXOJIOB),
HIOJITOTOBKA
oTyera 1o
1a00paTOpHOI
pabote

VYceTHBIi onpoc,
OTBET IIpH 3aIIUTe
1ab0paTopHOH
paboThI

IK-1.2
IK-1.3

2.3 Meronuka ynpabieHUs
mpoekramu Lean.

18

IIpopaboTka
TEOPETUYECKOTO
Marepuana K
poOIeMHON
JIeKLUH,
MOCTPOCHUE
MEHTaJIBHOMN
KapThl 110 THOKUM
METOIHKaM
(ocobenHocTH,
TUTIOCHI 1 MAHYCBHI
MOJIXOJIOB),
MIOJTOTOBKA OT-
4era 1o
nabopaTtopHOH
pabote

YcrHbll onpoc,
OT-BET IPH 3aIIUTE
nmabopa-TopHOH
paboThI

TK-1.2
MK-1.3

2.4 Meronuka ymnpaBieHUS
npoektamu Six Sigma.

IIpopaboTka
TEOPETHIECKOTO
Marepuaia K
MPOOIIEMHOM
JEKLUH,
HOCTPOEHUE
MEHTaJIbHOU
KapThI 10 THOKUM
METOANKAM
(ocobenHocTH,
TUTIOCH I MAHYCBI
MOJIXOJIOB),
MOATOTOBKA
oT4eTa 1o
1abopaTopHOI
pabote

YerHblii onpoc,
OTBET IIPY 3aLINUTE
nabopaTopHOH
paboTHI

TK-1.2
IK-1.3

WToro no pazaeny

15

32

7,8

HTtoro 3a cemecTp

36

72

32,2

OK3aMCH

Hrtoro no qucumminHe

36

72

32,2

OK3aMCH




5 O0pa3oBaTebHbIE TEXHOJOTHH

B xone npoBeneHus JTEKIIMOHHBIX 3aHATUN MPElyCMaTPUBACTCS:

— UCIIOJIb30BaHUE MYJIbTUMEIMUHBIX MIPE3CHTAI[UHN 110 BCEM TeMaM JIUCIUILINHBL;

— TBOpYECKas NPOOJIEMHO-OPHEHTUPOBAHHAS CAMOCTOSTENIbHAs padoTa CTYICHTOB
BKJIFOYArOIIas B ce0s MOKMCK, aHAJIN3, CTPYKTYPUPOBAHUE U TIPE3CHTaIlUS MH(OPMAIUHU 110 TEME
3aHATUN (WM UHIMBUAYQJIbHBIX 3aJaHuil), y4yacTHe B OJMMIMUAAAaX; aHaIU3 HayYHBIX
myOJUKaIMii 1Mo 3apaHee ONpeIeICHHOM MTPEeno1aBaTesieM TeME. .

B xone mpoBeneHus Bcex JIaOOpaTOPHBIX 3aHATHH MPETyCMATPUBACTCS UCTIOIh30BAHUE
CPEICTB BBIYMCIUTEIbHOM TEXHUKHU MPH BBHIMOJTHEHUH BCEX 3aJaHUM.

C uenpto (GOpMUPOBAHHUS W PA3BUTHS MPOPECCHOHATBHBIX HABBIKOB OOYYAIOIINXCS
MIPUMEHSIOTCSI HHTEPAKTUBHBIE ()OpMBI OOYYCHHS Ha ayJUTOPHBIX 3aHATUAX. YUEeOHBIHN MpoIiecc,
OTHPAIOIIUIICS Ha MCIOIH30BAHIE HHTEPAKTUBHBIX METOIOB O0YUEHUS, OPTaHU3YETCS C YIETOM
BKJIFOYCHHOCTH B IPOIIECC MO3HAHHUS BCEX CTYACHTOB Ipymmbl 0e3 uckiatoueHus. CoBMecTHas
JIeATEeTbHOCTh O3HAYaeT, YTO Ka)Iblii BHOCUT CBOM OCOOBIN MHAMBHUAYaTbHBIN BKJIAI, B XOJI€
paboTel uAET OOMEH 3HaHWSIMH, UIESIMHU, Cloco0aMu JAedaTrenbHOoCcTH. OpraHusyroTcs
WHIWBUIyalIbHAS, TIApHAs W TPYNIoBas padoTa, HWCIIOJIB3YeTCS MPOCKTHas padoTa, pOJICBEIC
UTPBI, OCYLIECTBISIETCA pabdoTa ¢ JOKYMEHTAMU W Pa3jMYHbIMH HCTOYHMKAMHU WHGOpMaInu.
WNHTepakTUBHBIE METOBI OCHOBAHBI HA MPUHIIMIIAX B3aMMOJICUCTBHS, AKTUBHOCTH 00Yy4aeMBbIX,
OTIOpe Ha IPYIIIOBOM OMBIT, 00s3aTeNbHOM 00paTHOH cBsi3u. Co3naercs cpeaa o0pa3oBaTeIbHOTO
oOIlIeHUs, KOTOpash XapaKTePU3YeTCs  OTKPBITOCTHIO, B3aUMOJCHCTBUEM  YYaCTHHUKOB,
PaBEHCTBOM MX apryMEHTOB, HAKOIUICHHMEM COBMECTHOTO 3HAHHUS, BO3MOXXHOCTbIO B3aWMHOM
OIICHKH ¥ KOHTPOJIA.

Texyiuii, MpoOMeKyTOUHBIA U pyOeKHBIH KOHTPOJIb poBoAuTca Ha OOpa3zoBaTebHOM
nopraine ®I'bOY BO «MI'TY um I'.11. HocoBay.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATEbHOH PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuiaoxeHun 1.

7 OneHoYHbIe CpeICTBA A5 POBeeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecneueHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Agile-menemxment: JlugepcTBO ©  yOpaBieHHe KOMaHIamu: IIpakTHdeckoe
pykoBojctBo / Ammeno 0. - M.:Anbrnnaa [Tabaumep, 2018. - 534 c.: 60x90 1/16 (O610xKa)
ISBN 978-5-9614-6361-3 - Pesxum noctyna: http://znanium.com/catalog/product/1003506

0) JlonostHuTEIbHAS JTUTEPATYpA:

1. Bonmbdcon b. T'mOkume wmeromosmoruu paspaboTku [DaekTponHusiii pecypc] / b.
Bonbsdcon . — Pexxum noctyma: http://agilerussia.ru/methodologies/borisvolfson_ebook/

2. Cazepnenn, J[.Scrum [Tekct] : peBONFOIMOHHBIA METOT YITPABIICHUS IPOSKTAMH : TIEep.
c auri. - M. : [Mans, MBanoB u ®@epbep], 2016. - 278 c. : ui., Taba. Kon-Bo 3k3-pos: 4.

3.Cazepnienp, /x. SCRUM. PeBoironiioHHBIN METOA yIIpaBieHHs MpoekTaMu [ Tekcr] :
[Hayu.-momyn. u3a.] / mep. ¢ anrn. M. [eckunoil. - 2-e u3n. - M. : Mansn, BanoB u ®epbep, 2017.
- 271 c. : un., Tabi., cxemsl, rpad. - ISBN 978-5-00100-424-0 . Kon-Bo 5k3-poB: 1.
PomanoBa, M. B. Ynpasienue npoekramu : yaeoHoe mocodue / M.B. PomanoBa. — Mocksa : ]|
«D®OPYM» : HUHOPA-M, 2020. - 256 c. : wmm - (Beicmee oOpaszoBanme). - ISBN
978-5-16-101127-0. - Tekcr : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1039340

4. Cricoena, JI. A. YrpasieHue npoekTaMu HHOOPMALMOHHBIX CUCTEM | yued.nmocodue /
JLA. CricoeBa, A.E. Caryauna. — MockBa :MH®PA-M, 2019. — 345 c. — (Bblcmee
oOpa3oBaHue: bakanaBpuar).
www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - ISBN 978-5-16-106448-1.
Tekcer : anekrponnsiid. - URL: https://new.znanium.com/catalog/product/953767



http://znanium.com/catalog/product/1003506
http://agilerussia.ru/methodologies/borisvolfson_ebook/
https://new.znanium.com/catalog/product/1039340
https://new.znanium.com/catalog/product/953767

5. @anbko C.I'. TpaguuuonHbie, THOKHE U THOPUAHBIE MOJIEIH U CTAHAAPTHI POSKTHOTO
MEHE/DKMEHTa//  YTpaBlieHWe HayYHO-TEXHHYECKMMU TMPOCKTaMH: Marepuaiabl  BTopoit
MexayHapoaHOM HaydHO-TeXHUYECKOH KoH(pepenuuu, Mocksa: M3garenscteo MI'TY um. H.O.
baymana. 2018. No2. - 276 c.

B) MeTouuecKkue yKazaHus:

1. UycaButuHa, I'. H. JlabopaTopHbIi MpakTHUKyM 110 Kypcy "YTIpaBieHHE MPOCKTaMHU
B oOpa3oBanuu" : npaktukyMm / I'. H. UycaButuHa ; MarHuToropckuii roc. TeXHU4ECKui yH-T uM. I .
N. Hocosa. - Marautoropck : MI'TY um. I'. M. Hocora, 2019. - 1 CD-ROM. - 3ara. ¢ tutyn
JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3917.pdf&show=dcatalogues/1/1530
489/3917.pdf&view=true (mata ooOpamenus: 15.01.2025). - Makpooobekr. - Tekcr
3JIEKTPOHHBIN. - CBeieHust 1ocTyHbI Takke Ha CD-ROM.

2. Hosuxosa, T. b. Ynpasnenue npoekramMu B COLHUAIBHBIX M SKOHOMHYECKHMX
cuctemax . yuebHoe nmocobue / T. b. HoBukosa ; MI'TY. - Maruurtoropck : MI'TY, 2017. - 1
anektpoH. onr. jguck (CD-ROM). -  3Barn. ¢ turym. o9kpama. -  URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134
530/2920.pdf&view=true (mara oOpamenus: 15.01.2025). - Maxkpooobekt. - Tekcr
ANEKTPOHHBIN. - CBefienus AocTynHbI Takxke Ha CD-ROM.

3. Uycasurtuna, I'. H. COOpHHUK KOHTPOJIBHBIX 3aJaHUH 110 AUCHUILTHHE ""Y TIpaBieHue
npoektamu" : 3agaunuk / I'. H. UycaButuna, B. H. Maxkaiosa ; MI'TY. - Marautoropck : MI'TVY,
2017. - 1 onekrpon. onrt. guck (CD-ROM). - 3arn. ¢ Turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true (mara oOpamenus: 15.01.2025). - MaxkpooobekT. - Tekcr
ANEKTPOHHBIN. - CBeieHus AocTynHbI Takxke Ha CD-ROM.

4. UycaButuna, I'. H. Ynpasnenue npoekramMu B 00pa30BaHUU C HCIOJIb30BAaHHEM
ProjectLibre : mpaktukym / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck :
MI'TY, 2018. - 1 smekrpon. ont. auck (CD-ROM). - 3arn. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527
605/3708.pdf&view=true (mara oOpamenus: 15.01.2025). - MakpooObekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammuoe o0ecneuenne

Haumenoanue 10 Ne norosopa Cpox 1eicTBus IUIICH3UN

MS Office 2007 Professional [Ne 135 ot 17.09.2007 0EeCCPOUHO

7Zip cB0OOIHO pacrpocTpansemoe [10 OECCPOUHO

FAR Manager cB000JTHO pacnpocTpansemoe [10 0ECCPOYHO

LibreOffice cB000JTHO pacnpoctpansemoe [10 0ECCPOYHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Hazpanue kypca Cchuika

ITouckosas cucrema Akanemus Google (Google https://scholar.google.ru/

Scholar)

Nndopmanvonnas cucrema - EnnHoe OKHO

http://window.edu.ru/

J0CTyna K MH(QOpMaIMOHHBIM pecypcam
Poccuiickas  T'ocymapcTBeHHass — OuGnuoTexa.

https://www.rsl.ru/ru/4readers/catalogues/

Karamoru
DnektponHbie pecypebl oudanoreku MI'TY um. [https://magtu.informsystema.ru/Marc.html
I".1. Hocora ?locale=ru

9 MaTepua/ibHO-TeXHHYeCKOe o0ecreyeHue TUCIUIIHHBI (MOTY/JIs1)

MaTepI/IaJIBHO-TeXHI/I‘-IQCKOG obecrnieucHue JUCIMITIIIMHBI BKJIIOYACT:
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https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139231/3376.pdf&view=true
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Y4eOHble ~ ayauTOpUU  JUIsi  TPOBEIACHHS  3aHATHNA  JIGKIMOHHOTO  THIA
(CneumanusupoBanHas  (yueOHass) wmeOenb  (CTONBI,  CTYJbS, JIOCKa  ayJWTOpHAs),
MYJIbTUMEINIHOE 000pyAoBaHHEe (IPOSKTOP, KOMIIBIOTEp, SKpaH) IJIs Npe3eHTaluu y4eOHOTro
MaTepHala o JUCIUILTHHE);

Y4eOHbIE ayaUTOPUU JUIsl TPOBEIACHHUS JaOOpaTOPHBIX 3aHSATHUH, TPYMIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIbTAlMH, TEKYIIETO KOHTPOJS M TPOMEKYTOYHOW aTTeCTaIllUuH
(CnenunanusupoBanHas (yueOHas) MeOesb (CTOJBI, CTYIbs, JOCKA ayJUTOpHAs), IEPCOHAJIbHBIE
KOMITBIOTEpPBHl OOBEJMHEHHBIE B JIOKAJIbHBIE CETH C BbIXoJOM B Internet m ¢ gocrynom B
AJIEKTPOHHYIO  MH(POPMAMOHHO-00pa30BaTEIbHYI0 CpEly YHUBEPCUTETa, OCHAICHHbIC
COBPEMEHHBIMHU MPOTPAMMHO-METOINYECKUMHU KOMIUIEKCAMH );

AyIuTOpHH AJISE CAMOCTOSITETIbHON paboThl (KOMIBIOTEPHBIE KIIACCHI; YUTATBHBIC 3aJIbI
oubmotexn) - Crnenmanmmu3upoBaHHas (yuyeOHast) MeOenb (CTOJBI, CTYJNbS, JOCKa ayJIUTOPHAs),
MEePCOHANBHBIE KOMITBIOTEPhI OOBEIUHEHHBIC B JIOKAIBHBIE CETH C BBIXOJIOM B Internet u c
JOCTYIIOM B DIIEKTPOHHYIO HWH(POPMAIMOHHO-00pa30BaTEIbHYI0 Cpely YHHBEPCHUTETA,
OCHAIIIEHHBIE COBPEMEHHBIMH MPOTPAMMHO-METOJUYECKUMHI KOMIUIEKCAMH; MOMEIICHUE IS
XpaHeHUus: U MPOPHUIAKTUYECKOTr0 00CIykuBaHus ydeOHoro obopynoBanust (Mebenb (cTOIBI,
CTYNbS, CTEUIAXU JJIs XpaHEHHs y4eOHO-HATJSIHBIX IOCOOMA M y4eOHO-METOIUYECKOM
JTOKYMEHTAIIUH ), IEPCOHATILHBIC KOMITBIOTEPHI).



Ipuioxkenne 1

YueOHO-MeTOANYeCKOE o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4yaromuxcst

[To nucuumuvHe NpelycMOTpEHa ayIMTOPHAs U BHEAYAUTOPHAsI CAMOCTOSATEIbHAS
paboTa. AynuTopHas caMoCTOsITeNIbHas paboTa MPEANoiaraeT BHIIOJIHEHUE KOHTPOJIBHBIX padoT
Ha JICKIUAX U Tab0opaTOpHBIX padoTax.

IIpumepHbIe ayIUTOPHBbIE U BHEAYIUTOPHbIE (I0MAalIHUE) KOHTPOJIbHbIE PA00ThI

TexcThl 3a1aHNi KOHTPOJIBHBIX PadoT omyOiarKoBaHbl B u3ganun: Yycasutuna I'. H.
COOpHUK KOHTPOJIBHBIX 3aJaHUH 0 TUCHUTIINHE « Y IIPaBIeHUE MTPOCKTAMIY [ DJIEKTPOHHBIH
pecypc]: 3anaunuk / I'. H. YycaButuna, B. H. Makamosa ; MI'TVY. - Marautoropck : MI'TY,
2017. - 1 snextpon. ont. guck (CD-ROM). - Pexum gocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBbeKT.

Ilepeuenv konmpoabHuIX 3a0aHUl OJisl CAMOCMOAMENbHO20 8bINOIHEHUS
['nOkue MeTo10s10rUN pa3pabOTKU

Agile-meTononoruu

Scrum- rubkwmii ynpasieH4eckuid ppeiMBOpK
VYnpasieHue npoayKkToM

VYnpasiieHue KoMaH101

VYnpasieHue KOHTpaKTaMu

VYnpasieHnue puckamu

WHXeHepHble IPAKTUKU

© oo Nk wdPE

KonTpons 1 obecnieuenue kauecTpa

[EEN
o

. Ananus TpeboBaHui
. MacmrabupoBanue Agile.

(Y
N

. bepexnuBoe mpon3BOICTBO

. Kak BHenputs Agile?

. I'nbxue koMnaHuu-ayTcopcepbl

. Meronuka ynpasnenus npoektamu Kanban.

[T Y FE S
o O A W

. Meroauka ynpasiieHHs npoekTamMu Lean.

[EEN
\‘

. MeToauka ynpaBieHus mpoekTamMu Six Sigma.

[EEN
oo

. HCTpyMeHTaNbHbIE CpeIcTBa MOAAEPKKHU THOKOTO YIIPaBICHUS IPOEKTaMH.



IIpunoxenne 2

OuneHoYHBIE CpeICTBA /1S NPOBeIeHUs! IPOMEKYTOUYHOM aTTecTaluu
a) IUIaHMpYEMble pe3yJabTaTbl OOY4YeHHsS M OLCHOYHBIE CpEICTBA MJIi IMPOBEICHMS
IIPOMEKYTOUYHOM aTTECTALUU:

I'mOkue TexHosornu ynpasJjenusi UT-npoekramu

Ocymiect | IlepeyeHb BOMPOCOB (K IK3aMeEHY, 3a4€TY):
BJISIET 1. OcHOBHBIE TIOHATHS U IPUHIMITBI THOKOH METONOJIOTHH YIIPaBICHUS IPOEKTOB.
cbop 2. Metonuka ynpasienus npoekramu SCRUM.
nHdopma 3. Meronuka ynpasnenus [Ipoekramu Kanban.
LUyl A 4. Metonuka ympasnerus [Ipoextamu Lean.
MHUIHAL] 5. Meromuka ynpasieHus mpoekTamu Six Sigma.
uu 6. IlpoGeMbl paHHEW CTagWM TOATOTOBKM K Tpoekry. KirodeBble — (hakTopsL,
MIPOEKTa | CIIOCOOCTBYIOIIME yCHEXY MPOEKTA.
B 7. KiroueBast poihb KOMMYHHKAaIMUB — ycrexe Atern mpoekToB. KirodeBble MpaKTHKH,
COOTBETC | CHOCOOCTBYIOIIMX OoraTtoMy obmenuto:  Agile-cemuHapHI (facilitatedworkshops),
B ¢ | Agile-neryuku (stand-upmeetings), peTpOCTIEKTUBBI, MOCTHPOBAHHE, HTEPATHBHAS pa3paboTKa.
MOJTy4YeH 8. KitoueBble koHuenuu meHemxkMenta B AgilePM-noauarue uckimodeHue (escalation),
HBIM NPOAaKTUBHOCTh  (proactiveness), HaJeJeHNE MOJTHOMOYMSIMHU (empowerment).
3aganue | IlpakTuyeckue 3aganHus:
M 1. M3BecTHO, YTO MAEATENBHOCTh JIIOOOTO MNPEINpPUATHS HamlpaBieHa Ha JOCTHXKECHUE
K omnpeJeneHHbIX 1ienel. JIroboe npeanpusaTue orpaHU4eHo 10 BPEMEHH CBOETO CYIIECTBOBAHUSI.
1 HakoHen, ycnemHble MpeAnpusATHS BCErla YHUKAIBHBI 110 MPOXYKTaM, yciayraMm Ju0o
1 OnzHec-MozaersiM. MOXKHO JIM CKa3aTh, 4TO JII000e MpeanpusTue siseTcs npoekrom? Ecim ma —
noyemy? Ecnmm HeT — Kakwe oOrpaHHYHMBaromne (aKTOpsl CIEAyeT BBECTH B JaHHBIC
YTBEPKIACHUS?
2. IlycTh KOMITaHUS peaan3yeT MpoeKT co3manus HoBoi MC. Onummure KITFOYeBhIe OTIHYNS
ynpasiernus npoekraMmu SCRUM u tpagunmonssix nogxomos/ SCRUM U Lean / Lean u Six
Sigma.
3. JIlroboMy cTYJEeHTY NpUXOJUIOCH MucaTh pedepaTbl, KypCcOBble PadOTHI M BBIMYCKHbIC
kBannpUKaMOHHbIE pPaboThl. Kaxknas w3 Takux paboT sBisiercss mnpoekroM. [louemy?
[IpeacraBbTe Bally KypcoOBYIO padoTy Kak NHpoekT. Kakumu cnennpuyeckMMH 4YepTaMu OHa
obnagaet?
KommiekcHble 3aqaHu:
1. OcymiecTBuTe paszzieneHue poiieli W (QYHKIUI B Bamiedl MPOEKTHOW TpymIle. 3aKperuTe
pasziesieHne poseli B BUjie TIOKYMEHTa O PacIpe/ielieHHH 00s13aHHOCTEH.
2. Iloctpoiire nmmarpamy HcukaBel 1o mpoOiieMe B3aMMOJCHCTBHSA, BO3HUKAIONIMX IIPH
CO3JIaHNH OOJIBIINX IPOTPAMMHBIX CHCTEM.
3. B xone m3ydeHMs AMCIMIUIMHBI CTYJCHTHI BBIOJIHSIOT B IPYINax Y4EOHBIH IPOEKT C
WCIIOJIb30BaHHEM TeXHOJIOTuH yrpasieHus npoekramu SCRUM wuiu Kanban.
Ocymiect | IlepeyeHb BOMPOCOB (K IK3aMEHY, 3a4Y€TY):
BIISIET 1. IpunHmun weromuku THOKoro ympaBieHus Ha mnpuMmepe PDCA-nukioB (IIUKIOB
mwranupo | Hemunra-Illyxapra).
BaHUE 2. Cxema paboOThl KOMaH/Ibl [0 METOAMKE «THOKOTO YIpPaBJICHHS»: €AWHBIA CIIMCOK 3a/1a4
mpoekTa | mo ¢opMmyse MOpy4YeHHs, IUIAHMPOBAHKE 3aJad Ha PHIBOK, JEKOMITO3HMIMS BBIOPAHHBIX 3a/1ad
B HCTIONTHATEIISIMHU - 3aICh HEOOXOIMMBIX IIAroB, €XEJHEBHas paboTa Ha JOCKE C yTPEHHUMH
cooTBeTCc | OpupuHramMu, mpuéMKa pe3yabTaToB, ONPE/eICHUE CIEAYIONINX IaroB, PETPOCIICKTHBA.
TBUH  C 3. Meroauka npoBeAeHHs CTPYKTYPUPOBaHHBIX coBemannii B Google MoKyMeHTe:
MOJTy4eH €/IMHBIH IOCTYM K JOKYMEHTY COBEIIAHHS BO BpeMsI BCTPEUH Y KaXJ10r0 yyacTHHKA. Dopmyia
HBIM MOPYYEHHUs: 3a4€M 3TO MOPYYEHHE, KaKOM HMMEHHO XKIEM pe3ylbTaT, KOPOTKOE Ha3BaHUE C
IIK | 3amanme | ryarojia, CNMCOK IIaroB OT MCIOJHUTENEH, NpOBEpKa pe3yibTaTa W CIEAYIOIIWE IIary.
Y JlexoMMo3uIus MOPYyYeHUH Ha BBIOJHUMBIEC IIATH: YTO B MEPBYIO OYepelIb HYKHO ClIENaTh,
2 (Bkmoya | 9TOOBI JOOWUTHCS pe3ybTaTa B 3TOM HOPYIECHUU?
1  IUIaH 4. Kaprts neneit Ou3Heca Wiy HapaBJICHUS
1o — 3ad4eM HaM HYXKHO 3TO HaIpaBJICHHUE, YTO 3aCTABISIET HAC ATHM 3aHHUMAThCS.
Ka4yecTBY — YTO UMEHHO OyIeT B pe3yJbTaTe TaKoe, YTO MOXKHO OYyIeT 3aCHITh Ha KaMepy.
u — JEKOMIO3HWIHUS COOBITHHA, KOTOpPBHIE IOJDKHBI MPOM3OHTH, YTOOBI pe3ynbTaT CTall
yIpaBjie | peaJbHOCTBIO: MOCTENEHHO OT CaMoro (hMHalla O MEePBbIX [IaroB..
HUS 5. Krnaccuuecknii W THOKHME TEXHOJIOTH YIPaBJICHHS MPOCKTAMM: CpaBHHUTEJIbHAS
pHCKaMH | XapaKTepHCTHKa
NIPOEKTa) 6. ®unocodus u manudecr Agile.
7. Pomu u orBercTBeHHOCTH. [ToaroroBka k npoexty (ITonstue ponu. KiroueBble KOHIETINH
«MEHEKMEHTa MCKIIoueHn». OnpeneneHue poiieii B THOKOM npoekTe. AHaJIM3 OrpaHHYCHUI.




dakropsl, crnocobcTByronme ycrexy (ISF). OcHOBHbIE KOHLENIMM PaHHETO TECTUPOBAHHS
(TDD). Yupasnenue KoH(HUTypaIueit).

8. Ilpomeccrs m mpomyktel. (PKm3HeHHBIH nmkn mpoekta B Agile PM. TpeGoBanms u
MIPOXYKTHI IPA HHKPEMEHTAIBHON pa3paboTKe peIeHni. DTarbl —[IOATOTOBKA, OCYIIECTBUMOCTb,
OCHOBaHMS, HCCIICIOBAHNS, MH)KEHEPHS, Pa3BEPTHIBAHNE).

9. Agile menemxment.Kommynukamms. [Ipuopuretnsanmss u Taiim-Ookcunr. (Taiim -
OOKCHHT KaK Cpe/ICTBO 00OecIieueHns1 KOHTPOI. YipaBieHue puckamu B Agile PM. Ilpnopurerst
MoSCoW. Cneuunduka taiim-6okcunra B Agile PM . Ponb perpocniexktuB. TexHuku oOmieHus
—KJIIOYEeBOM MexaHu3M ymnpasieHus. OCHOBHBIE TEXHUKH: Agile-ceMUHaphl, MOAEINPOBaHUE,
«IETYYKH», UTEPALMOHHAs pa3paboTKa).

10. Agile-mranupopanme. (KmtoueBas mpobiemMa —Kak IUIAHUPOBATh HEMPEIBHICHHOE.
KauectBo mmanupoBanus. [lnanupoBaHHe »3Tama OCYIIECTBUMOCTH —YKpPYITHEHHBIH IUIaH.
[TnanupoBaHue 3Tana OCHOBaHMH —IIIaH MocTaBoK. [TnaHupoBaHus STana pa3pabOTKH — IUIAHBI
TaiiM-OOKCOB M TIIaH pa3BEPTHIBAHMS.

11. TaiiMOOKCHHT H OOIICHHE KaK OCHOBHBIE MEXaHM3MBI 00ecCIedeHHs KOHTPOJII B
AternPM.

12. TloHsTHe ympaBIeHU PUCKaMH, onpenencHne Agile-pruckos.

IIpakTnyeckue 3a1aHus

1. TIpoBenure ananm3 BozMoxkHOCTel MeTomonorun AgileUnifiedProcess.

2. TIpoenure aHanu3 Bo3MoxHocTei Metononoruu AgileDataMethod.

3. TIpoBenure ananu3 Bo3MoxHoOCTel Metononoruu Featuredrivendevelopment.

B xome M3y4YeHMs AMCUMIUIMHBI CTYICHTBI BBIMOJHSIOT B TpyNNax y4eOHbIH MPOEKT ¢
UCIIONIb30BaHUEM TeXHOJIOTUH yrpasieHus npoekramu SCRUM wiu Kanban.

Komnuiexcuble 3aganns:
Pazpaborats 11aH pa3paboTKH CHCTEMBL, HCob3ys Agile moaxon.
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IlepeueHb BONIPOCOB (K IK3aMeHY, 3a4eTy):

1. Cneuuduka moxxona K OLCHUBAHHIO M U3MEPEHUSIM IPH ONpPEAEICHUH TPEOOBaHHUN M
pa3pabotke perrenuii B AternPM TpeOGoBaHUS U OLICHKH.

2. Tlpomecc ompenenenus TpeOOBaHMUIA.

3. Pomm, oTBeTCTBEHHBIE 32 ONpeNeNICHNE TPeOOBaHMIA.

4. «Konyc HeompeneIEHHOCTH -OICHKH U M3MepeHus B Agile PM.

5. Cneuncduxa noustus kauectBa B AternPM. Ilponeccst u mpomyktel  AternP M kak
MEXaHU3M YIpPaBJICHUS Ka4eCTBOM

6. B xonme M3yueHHs] ITUCLUIUIMHBI CTYAEHTHI BBINOJHSIOT B TPyINax y4eOHbBIH MPOEKT ¢
HCIIOIb30BaHHEM TeXHOJIOTUH yrpaieHus npoekramu SCRUM wuiu Kanban.

IIpakTHyeckue 3a1aHUs

1. Iloctpoiite muarpamy VcukaBel 1Mo mpobieMe B3aUMOJCHCTBHUS, BO3HUKAIOIIHUX IPH
CO3JIaHNH OOJIBIINX IPOTPAMMHBIX CHCTEM.

2. BoienuTe 3a1aun Bamiero nMpoexTa.

3. Onpenenute CHocoObl M CpeACTBA KOMMYHHKALMH B paMKax IPOEKTa M KOHTPOJIS
BBITIOJTHEHMS 33/1a4.

4. PazpaboraiiTe Iu1aH KOMMYHHUKAIUH YIaCTHHKOB MIPOCKTA.

KomnuiekcHoe 3aganue:

W3BectHass ¢upma Aquasonic, CHeHaIM3MPYIOIAscs Ha IPOM3BOACTBE COBPEMEHHBIX
JNEeKTPOHHBIX  OBITOBBIX ~ NPHOOPOB, TIIAHWPYET BBINYCK HOBOM  mpomykumu. Ha
MIPOU3BOJICTBEHHOM COBEIIAHWH OOCY)XZaeTcs KOHIENIHS OBITOBOTO MpuOOpa HOBOTO
mokoJeHus. OTPBIBOK U3 MPOTOKOJIA 3TOTO COBEIIAHMS MPEACTABICH HIDKE.

PykoBogutenr Otaena paspaboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO
HCTONb30BaTh HAM Iepe]l KOHKYPEHTaMU, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJIOTHH. Mbl
JOJKHBI CO3/IaTh LIEJEBP TEXHOJIOIMUYECKOI0 UCKYCCTBA, HOCIEIHEE CIIOBO TEXHUKI.

Burne-npe3uzieHT no npousBoAcTBy: «boroch, 4TO Takoe 4yl0 TEXHHKH OyIeT MpPOCTO He
peHTabelbHO ¢ TOYKH 3peHHs] MPOW3BOJACTBA. MOXXHO pa3paboTaTh M CO31aTh BEJINKOJETTHBII
OTIBITHBIM 00Opasel, /Ui MPOW3BOJCTBA KOTOPOro HOTpeOyeTcs MOJHOCTBHIO NepeoOopyoBaTh
HAIlll NIPOU3BOJACTBEHHBIE JIMHUM, 3aKyNUTh JOPOTrOCTOSIIME MaTepuaibl. Moe MHEHHueE, uTo
9M0Xa CPEeIHEBEKOBHIX MAacTEpOB, CO3IaTeNell YHHKaJIbHBIX 00pas3IioB TEXHUKH M HCKYCCTBA,
Janexo B mponuioM. bombine mparmaTtu3mMa, rocrnoaay.

Bume-npe3uneHT Mo MapKeTHHTY: «MBbI HOIDKHBI CO3/1aBaTh MPOAYKIMIO C MPHUIEIIOM Ha
KOHKPETHOT0 noTpeduTens. TOIpKO OH MOKET TOYHO CKa3aTh, UTO €My HYXKHO, a YTO HE HY)KHO.
Hamm motpeburens Bpsi 11 OyIeT B OCHOBHOM Macce CBOEH CIIOCOOCH OIEHUTh BRICOKHI ypPOBEHD
TEXHOJIOTMYECKOTO MAacTepcTBa HAIIMX H300perareneil, ecnm mpoxykuuss He Oyzmer
YIIOBJIETBOPSTh €0 KOHKpeTHbIe TpeOoBanus. IloTpeOurento Taike riryOboko Oe3pasinyHO, C
MOMOIIBIO KAKUX ITPOU3BOICTBEHHBIX TMHUN MBI CMOXKEM IIPOU3BECTH TO, UTO EMY HYKHO. PpIHOK
OyleT MoCIeTHUM CyIbei HAIlIMX PEIICHNH, TaK YXK JIydllle Cpa3y IPUrOTOBUTHCS K €r0 TEKYIIUM
HACTPOEHUSIMY.




Bomnpocs! s ananuza
1. B 4eMm cyTh NPOTHBOPEYUS MEXKAY Pa3INYHBIMU YYaCTHHKAMHU IPOEKTa CO3JaHUS U
BBIIYCKa HOBOM NPOXYKLHMHN?
2. Ubs TOYKA 3pSHUS, TI0-BaLlIEMY, SBISCTCS IPHOPUTETHO IIPUEMIIEMOiT?
4. Kaxum 00pa3oM MOXKHO YCTPaHHUTH ONPEICITUBIIHECS PA3HOTIACHS?
5. Koro u3 y4acTHUKOB COBEIIaHUS BBl Obl Ha3HAYMIM Ha JOJDKHOCTH PykoBommTeNs
mpoekTa?




0) ITopsinok npoBeeHust NPOMEKYTOYHOM aTTeCTALMH, NOKA3aTeJM H KPUTEPHH OLICHUBAHMS

HpOMe)KYTOLIHaH arrecranusa 1Mo JUCHUINNIMHE BKIHOYACT TCOPETHYCCKUEC BOIIPOCHI, IMO3BOJJIAIOIMIUEC OLCHUTH YPOBCHL YCBOCHHUSA O6y‘IaIOH_[I/IMI/IC${

3HaHHﬁ, W IPAKTUYCCKUE 3aJIlaHUs, BBIABIIAIOIINE CTCIICHD (bOpMI/IpOBaHHOCTI/I YMeHHﬁ u BJ'Ia,I[eHHfI, IMPOBOAUTCA B (bopMe 9K3aMcCHa.

DK3aMeH I10 HaHHOﬁ JAUCHUIIITMHE IIPOBOJUTCA B BUAC TCCTUPOBAHHWA U BBIIIOJIHCHUSA IIPAKTHYCCKOI'O 3aJaHs.

Ilokazarenu u KpUTCPUH OLUCHHUBAHUA:

Ha OIICHKY «OTIMYHO» (5 OaymioB) — oOydaromuics NEMOHCTPUPYET BBICOKUN YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE,
CUCTEeMaTH4YeCcKoe M TiIyOOoKoe 3HaHUE y4yeOHOro marepuaia, CBOOOJHO BBIMOJHSAET MPAKTUYECKUE 3aJlaHusi, CBOOOJHO ONEepUpyeT 3HAHUSMH,
YMEHUSAMH, IPUMEHSIET UX B CUTYAIUSIX MOBBIIICHHOMN CII0KHOCTH.

Ha OIIEHKY «XOpoIIo» (4 6amia) — 00yJaronuiicst AeMOHCTPUPYET CPEAHHI ypOBEHb CHOPMHUPOBAHHOCTU KOMIIETEHIUI: OCHOBHBIC 3HAHUS, YMEHHUS
OCBOEHBI, HO JIOMYCKAIOTCS] HE3HAUUTEIbHbIC OIIMOKH, HETOYHOCTH, 3aTPYAHECHUS [IPH AaHATTUTUYECKUX OIepalusaX, NepeHoce 3HaHUI U YMEHUI Ha
HOBBIE, HECTAH/IAPTHBIE CUTYaIIUH.

Ha OIICHKY «yIIOBJETBOPUTENBbHO» (3 6amia) — oO0yJaromuiics A1eMOHCTPUPYET MOPOTOBbI ypoBeHb CHOPMHUPOBAHHOCTH KOMIIETCHLIUN: B XOE
KOHTPOJIBbHBIX MEPOTIPUSATHI TOMYCKAIOTCS OMIMOKH, MTPOSABIISETCS OTCYTCTBHE OT/IEIbHBIX 3HAHUI, YMEHHM, HABBIKOB, 00YYaIOUIUIICS UCTIHITHIBAET
3HAYUTEJIbHBIE 3aTPYIHEHUS IPY OTIEPUPOBAHNUU 3HAHUSIMU U YMEHHUSIMU TIPH UX IEPEHOCE HA HOBBIC CUTYAIUU.

Ha OLICHKY «HEYJOBJIETBOPUTEIBbHO» (2 Oaia) — oOyuaroluiicss 1eMOHCTpUpyeT 3HaHus He Oonee 20% TeopeTHdeckoro Marepuana, JOMyCcKaeT
CYIIECTBEHHBIE OLTMOKHU, HE MOXKET MTOKa3aTh UHTEIUIEKTYyalIbHbIe HABBIKU PEIICHHSI MPOCTHIX 33/1a4.

Ha OLCHKY «HCYAOBJICTBOPUTCIILHO» (1 6aJ'IJ'I) - O6y‘12lIOI.HHfICfI HE MOJKCT IIOKAa3aThb 3HAHUA Ha YPOBHC BOCIIPOU3BCACHUA U 00BSICHEHHS I/IH(I)OpMaI_[I/II/I, HC
MOZKET ITOKa3aTh MHTCIJJICKTYAJIbHBIC HABBIKU PCHICHUA IMIPOCTHIX 3a1a4.



