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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. Hazapona

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.ﬁa?.apOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

®opmupoBaHue CIOCOOHOCTH OMPENENATh KPYT 3a/1ad B paMKax MOCTaBICHHOH 1IeNn
Y BbIOMpaTh ONTUMAJIbHBIE CIIOCOOBI UX PEHICHUS, UCXO U3 IEUCTBYIOIIMX IIPABOBBIX
HOPM, HMEIOIINXCS PECYPCOB M OTPAHUYEHUIS OCYIIECTBIATH COIIMANIBHOE B3aMMOICHCTBUE
U peaJn30BbIBaTh CBOIO POJIb B KOMaH/[I€; IPUHUMATh 0OOCHOBAHHBIE SKOHOMUYECKUE
pEIIeHUs B Pa3IMUHbIX 00JIaCTAX )KU3HEAEATEIHbHOCTH, B TOM YKCie B 00J1aCTH
MIPOU3BOJICTBEHHOTO MEHEPKMEHTA

2 MecTO AUCUMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

Jucuunnnna [Ipon3BoACTBEHHBIH MEHEPKMEHT BXOJIUT B 0053aTENbHYIO YacTh
y4eOHOro njaaHa o0pa3oBaTeIbHOW IPOrpaMMBI.

JUia n3yyeHus JUCUUIUIMHBL HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTAaTe N3YUEHUS TUCIUILIHH/ IPAKTUK:

DKOHOMUKA

TexHonornueckoe nNpeAnpuHIMaTEIIbCTBO

3HaHus (YMEHUs, BIa/IeHUs ), IOTYYECHHbIE IPY U3yYEHUU JaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

[IpoekTHas neATeIbHOCTD

BrimonHenune u 3anyra BBITYCKHON KBATN()UKATMOHHOW PabOThI

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHusl

B pesynbrare ocBoeHus AUCUUILIMHBL (MOAYs) «IIpon3BOACTBEHHBIH MEHEIKMEHT»
00y4JaroIMHUICs JOIKEH 00J1aaTh CIEAYIOMNMHI KOMIIETCHIIUSIMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JOCTHIKCHUA KOMIICTCHIINN

VYK-2 Cniocoben onpenensars Kpyr 3a7a4 B paMKax MOCTABJICHHOM 1IEIH U BBIOUPaTh
ONTUMAaJIbHBIE CLIOCOOBI UX PELIEHUs], UCXO0/IS U3 AEHCTBYIOUINX MTPAaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPAHUUYCHUI

YK-2.1 Omnpenensier Kpyr 3aja4 B paMKax OCTaBJICHHOH 1IeJU U MpeaJiaraet
CHOCOOBI UX PEIICHUA U O KUAACMBIC PE3YJIbTAThI; OICHUBACT
peJI0KEHHBIE CIOCOOBI C TOUKH 3PEHHS COOTBETCTBUS 1€JIM TPOEKTa

YK-2.2 HnaHpreT pcaj3anuro 3a/ia4 B 30HC CBOEM OTBETCTBEHHOCTH C y4€TOM
HMCIOIIUXCA pECYypCOB U Ol"pﬁ.HH‘lCHHfI, HeﬁCTBYIOIHHX IIpaBOBLIX HOPM

VK-2.3 BrmmosHsAET 3agaUn B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHUH C
3alIaHUPOBAHHBIMU PE3yJIbTaTaAMH U MIPEACTABISAET PE3yJIbTaTh
MPOEKTA, Mpe/jIaraeT BO3MOKHOCTH UX MCIIOJIb30BAHUS U/ WK
COBEPIICHCTBOBAHUS

VYK-3 CniocobeH ocyliecTBIATh COLIMATLHOE B3aUMO/ICHCTBHIE U PEATU30BbIBATH CBOIO POJIh
B KOMaHJIe

VK-3.1 OrnpezensieT CBOIO poJib B COLIMAIBHOM B3aUMOJACHCTBUU U KOMaHTHOM
paboTe, UCXO/s U3 CTPATETUH COTPYTHUYECTBA IS TOCTHXKEHUS
MOCTaBJICHHOM 1I€JIN; CTPOUT MPOAYKTUBHOE B3aUMOJIEHCTBUE C YUETOM
HOPM U YCTaHOBJIEHHBIX MPABUI KOMAHIHON paObOTHI

YK-3.2 [Ipu peanuzaiuu cBO€i posiv B COLIMATILHOM B3aUMOJIEUCTBUU U
KOMaHJIHOW paboTe yUUTHIBAET OCOOCHHOCTH TIOBEICHUSI M HHTEPECHI
JIPYTUX YYaCTHHKOB, aHATH3UPYET BO3MOXKHBIC TIOCIEACTBUS INIHBIX
JEUCTBUN

YK-3.3 OcymiecTBisier 0OMeH nHpopManue, SHaHUSAMH U OTIBITOM C WICHAMHU
KOMAaH/Ibl; OLIEHUBACT UJCU JAPYIHX YJICHOB KOMAHABI U JOCTHXKEHUS
IOCTaBJIICHHOH 1I€JIN




YK-9 Cniocoben npuHUMAaTh 000CHOBAHHBIE SJKOHOMUYECKHE PELICHUS B PA3IMYHBIX
00JIaCTSIX KHU3HEACSATEILHOCTH

YK-9.1 IToHnMaeT YKOHOMUYECKUE 3aKOHBI, KATETOPUH U IIPUHLIUIIBI,
BO3MOKHOCTH X UCIOJIB30BAHUS B PA3JIHMUHBIX 00JaCTAX
KHU3HEICATEIIbHOCTH

YK-9.2 Hcnonb3yeT S5KOHOMUYECKHUE 3HAHUS I IPUHATHS 000CHOBAaHHBIX

O9KOHOMHUYCCKHUX pemeHHﬁ B PA3JIMYHBIX 001acTax KU3HCACATCIIBHOCTH




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 37 aKkaJ. 4acoB:
— aynuTopHas — 36 akaj. 4acos;
— BHeayAuTopHas — 1  akaj. 4yacos;
— caMocTosITelbHas paboTa — 71 akaJ. 4acos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

AynuropHas ] o
o KOHTaKTHas paboTa E z ®dopma Tekyero
=
Paszen/ Tema § (B akaj. yacax) g5 Bug 3 KOHTPOJIS Kox
g & © | camocrosTenbHOM | ycIieBaeMOCTH H
JIACIMTUTAHBI 3 e = . | xommeTeHIUH
O g g paboThI TIPOMEKYTOYHOM
Texk. naf. HPaKT. 'S aTTecTaluu
3aH. 3aH. | O &
1. OCHOBBI IPOU3BOICTBEHHOTO
MEHEPKMEHTA
CaMOCTOSITEIIBHOE VK21, VK-
U3y4YECHHE .
N 2.2, VYK-2.3,
b Teopememe oo | | o (55| wiepenper | Tommomme | Y31,
MeHeIKMeHTa ' pabora ¢ ’ YCTHBIH ONpPOC 3.2, VK-3.3,
ANIEKTPOHHBIMHU YK_99' 12’ VK-
Ooubinorexkamu '
HWroro no pazaeny 2 2 8,95
2. [nanupoBaHue, OpraHu3aLus 1
yIpagBJieHHE TPOU3BOACTBEHHBIM
TpeIpUITHEM
CaMOCTOSITEIIBHOE
A VK-2.1, VK-
2.1 TIpUHLUITEI ¥ THITBI HH};e ATVDLL: 2.2, VK-2.3,
OPranH3atui 2 2 10 agon}l,}z ’ YcTHbIA  ompoc YK-3.1, VK-
MPOM3BOJICTBEHHBIX 3ne§T OHHBIMI p 3.2, VK-3.3,
MIPOLIECCOB P VYK-9.1, YK-
6ubnmorexamu 92
MOATOTOBKA K '
YCTHOMY OIIpOCY
CaMOCTOSTEIEHOE
7 “yﬁ%?f; VK-2.1, VK-
2.2 Opranu3anoHHast JIUTEPATYPBHI; N 2.2, VK-2.3,
YerHell  onpoc, VYK-3.1, VK-
CTPYKTYpa YIpaBiIeHHs 2 2 10 paborta ¢ Tect 32 VK-3.3
MpeNnpUIATHEM IJIEKTPOHHBIMH T T
O6ubnmorexamu vK 9§ 12’ vK
MOATOTOBKA K '
YCTHOMY OIIpOCY
2.3 Ynpasnenue camocrosiTensHOe | YCTHBIM oIpoc, VYK-2.1, YK-
OTepauoOHHON 4 4 10 H3yuYCHHE ayuTOpHas 2.2, YK-2.3,
3¢ dekTUBHOCTBIO. Lean- yueOHOHI KOHTPOJIbHAs VK-3.1, YK-
MEHEPKMEHT JIMTEPATYPBI; pabota 3.2, VK-3.3,




pabota ¢

ANIEKTPOHHBIMHU X i
Oubimorexkamu vK 99' 12’ YK
MIOJITOTOBKA K '
YCTHOMY OIIpOCY
CaMOCTOATEIbHOE
MSYTeHHE VK-2.1, VK-
yebuoit 22,VK-23
2.4 Ynupasnenue JIUTEPATYPHI; o =
. VK-3.1, YK-
MOBEJICHUEM YEJIOBEKA B 2 2 10 pabora ¢ VYcTHbI - ompoc 32 VK-33
opranuzanuy. JIumepcTso. JIIEKTPOHHBIMHU VK-9.1, VK-
OoubmoTekamMu 92
HOATOTOBKA K '
YCTHOMY OTpPOCY
CaMOCTOSITETTbHOE
Ay VK-2.1, VK-
iTiI hl\d/;?;lp;a;iﬂn Ie/I _— HH};EZ?I}TI%IH. VerHbiil  ompoc, 2.2, VK-2.3,
' ’ ayIuTopHas YK-3.1, VK-
Sﬁ:::nzg::lenonnanl ’ ’ 10 3ne§a6g${§mn KOHTpOIbHAs 3.2, VK-3.3,
p P pabota VK-9.1, VK-
TpyJa IepcoHana Oubimorexkamu 92
MIOJITOTOBKA K '
YCTHOMY OIIPOCY
HWroro no pazgeny 12 12 52,05
3. YmpasneHue pa3zBUTHEM
TIPEATIPUSATAS
CaMOCTOSITEIIbHOE
3.1 YeroitunBoe passuThe i A VK-2.1, K-
ESG-ynpasnenue 6usHecom. i . Yerubliil  ompoc, 2.2, YK-2.3,
JATEPaTypPHI;
Kputepuu u MeTop! oLieHKH ayJUTOpHast VK-3.1, VK-
4 4 10 pabora ¢
3¢ PeKTUBHOCTU KOHTPOJIbHAS 3.2, VK-3.3,
3JIEKTPOHHBIMU
OpraHU3aIOHHO- pabora YK-9.1, VK-
N Ooubimorexkamu
TEXHUYCCKUX PEIICHHM 9.2
MOATOTOBKA K
YCTHOMY  OTIPOCY
Hroro o pazneny 4 4 10
HWroro 3a cemectp 18 18 71 320
Hroro o pucuuruinae 18 18 71 3a4€eT C OLIEHKOMI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecrieuennst HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JTaHHOW y4eOHOW AMCIUILTUHBI UCTIONB3YIOTCS B TIPOIECce O0YUCHHUS ITePEIOBbIC
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpagumoHHBIe 00pa3oBaTEIbHBIC TEXHOJIOTHU (MH(OPMAITMOHHAS JICKIHS,
MpaKTUYECKUE (CEeMUHAPCKUE) 3aHATHS);

2) TEeXHOJOTHS MPOOIEMHOTO 00yUeHus (MIpodIeMHast JCKIHs, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keiic-MeTo1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TeXHOJOTUH MPOCKTHOT'O 00Y4ICHUS (TBOPUECKUH TIPOCKT);

5) MHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) THPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH (JICKITHS-
BU3YyaJIM3aIs, IPAKTHYECKHE 3aHATUS B (JOpME TIPe3eHTAIINN )

JIeKIIMOHHBIE 3aHATHS HApSAY ¢ COOOImeHreM yueOHOM HH(POPMAIUK TPEATIOIaraoT
U pellIeHue CAeAYIONNX TUAAKTHUECKUX 3a]au: 3aMHTEePEeCOBaTh CTYACHTOB N3y4aeMOi
TEMOI, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH IITyOOKOTO
OCBOEHUS MaTepuana, HoOyAUTh K CAMOCTOSTEIbHOMY MOUCKY U AKTUBHON MBICITUTEIbHOM
JEeSITeIbHOCTH, TOMOYb COBEPILUTH EPEX0]I OT TEOPETHUUECKOTO YPOBHSI K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTH.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHIH MIpeIIoiaraet
pelieHre pa3sHo0Opa3HbIX TUAAKTHUECKUX 3aa4: 3aKpeIICHHE MMOJIyYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHSTH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUs paboTaTh
¢ uH(opMaIei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEeHTHPOBAHO 3alIUIIATh COOCTBEHHBIE B3IJISIBI B IUCKYCCUH, B3AaUMOJICHCTBOBATH C
JAPYTUMH WIEHAMHM IPYIIIbI B IIpoLiecce 00yUeHHUs.

6 YueOHO-MeTOUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIBLHOM padoThl 00y4YaommXxcst

[IpencraBieHo B npuiiokeHuu 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTeCTalluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUYEeCKOE M HH(POPMALIMOHHOE 0O0ecieYeHUe TN CIMILIUHBI

a) OcHoBHasi IMTEpPaTYpA:

1. U3maiinoBa A. C.  [Ipou3BOCTBEHHBI MEHEKMEHT : yueOHOe mocooue [ s
By30B] / A. C. U3maiinosa, 0. B. JIutoBckas ; MarHUTOropckuii roc. TEXHUYECKUN YH-T UM.
I'. 1. Hocoga. - Maraurtoropck : MI'TY um. I'. W1. Hocoga, 2019. - 1 CD-ROM. - 3ari. ¢
tuTyi. 5kpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/2593. -
ISBN 978-5-9967-1712-5. - TekcT : IeKTPOHHBIH.

0) JonosHuTeabHast JuTEpaTypa:

1. MaiiopoBa T. B. IIpon3BoacTBEeHHBII MeHEIKMEHT : yueOHOoe ocodue / T. B.
Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 anexTpoH. onr.
muck (CD-ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/372. -

TekcT : ANeKTPOHHBIN.

B) MeTtoanueckue yKazaHusi:

1. [TonomapeBa O. C. DKOHOMHKA M YIIpaBJICHUE TPOU3BOIACTBOM : MPaKTUKyM / O.
C. Ilonomapena, C. B. KynukoB ; MI'TY. - Marnuroropck : MI'TY, 2015. - 1 anekTpoH.
ont. quck (CD-ROM). - URL.: https://host.megaprolib.net/MP0109/Download/MObject/286.
- Tekcrt : 37IeKTPOHHBI.

2. ITonomapesa O. C. DxoHoMuKa. DUHAHCHI U OpraHU3alus MPOU3BOJCTBA :



npaktukyM / O. C. [lonomapesa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 62 c. : wi., Tab.
- URL: https://host.megaprolib.net/MP0109/Download/MObject/2004. - Tekcr :

HEINOCPEICTBEHHBIMN.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammHoe o0ecnieuenune

HaumenoBanue o

1o Ne noroBopa CpoKk neiicTBuUS JIMICH3UH
7Zip cB00OIHO pacnpocTpansemoe [10 0eccpovHO
FAR Manager cB00OOHO pactpocTpansemoe [10 O6eccpouHO
Linux Calculate cB00OIHO pactpocTpansemoe [10 OeccpouHo
bpaysep Yandex |cBoGoaHO pacnpoctpansemoe [1O OeccpodHo
MS Office 20071\, 135 o1 17.09.2007 Geccpouno
Professional

IIpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Hassanue kypca Cchuika

DjekTpoHHas 0a3a NepuoIuUecKuX u3nanuii East View

Information Services, OO0 «MBHUC» https:/fdlib.eastview.com/

Hanmonanenas nHGOpManmoHHO-aHATTUTHYECKAsT URL:

cucrema — Poccuiickuii nuaekc HaygHoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHLI) asp

denepanbHOE TOCYIAPCTBEHHOE OIOIKETHOES

yupexaenne «DenepanbHbIi HHCTUTYT URL: http://www1.fips.ru/

HpOMLIIJ.IJ'IGHHOfI COOCTBEHHOCTH

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIMIMHBI (MO1yJIs1)

MartepuanbHO-TEXHHUUECKOE 00ecTieueHNE TUCIUIUIMHBI BKIIOYAEeT:

1. YueOHble ayIUTOPUU AJIsl TPOBEACHUS 3aHATHH JTEKIIMOHHOTO TUTA!
MynsTUMEANIHBIE CPEACTBA XPAHEHUS, TIEpejaud Y TPeCTaBIeHUs HH(OPMAIIUK.

2. Y4eOHble ayIUTOPUH AJIs TPOBEACHUS MPAKTUYECKUX 3aHATHIA, TPYMIOBBIX U
WHIUBUAYAIBHBIX KOHCYIBTAIIUHN, TEKYIIIETO KOHTPOJS M MPOMEKYTOYHON aTTeCTallUu:
MynsTUMEINIHBIE CPEACTBA XPaHEHUs, TIepeaud U MPeCTaBICHUs
nHpopmanuu. KoMmiekc TecToBBIX 3aJaHU IS TPOBEICHUS POMEKYTOUHBIX U PyOSKHBIX
KOHTPOJIEH.

3. IlomemieHust y1s CaMOCTOATENBbHOM paboThl: oOyuatomuxcs: [lepcoHanbHble
KoMIbioTephl ¢ makeroM MS Office, BeI-xomoM B IHTEpHET 1 € TOCTYIIOM B JIEKTPOHHYIO
nH(pOPMaIIMOHHO-00Pa30BaATEIBHYIO CPEly YHHBEPCUTETA

4. Ilomemienus Ui XpaHEeHUs U MPOPUIAKTHUECKOT0 OOCITY)KMBaHUs y4eOHOTO
obopynoBanus: [lIkadsr 11t xpaneHus yaeOHO-METOIMUECKONW JOKYMEHTAIMH, y4eOHOTO
000pyI0BaHUS U y9€OHO-HATJISATHBIX TOCOOMIA.



Ipuioxenne 1

Y4yeOHO-MeTOoAUYeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

IIo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJUTOPHAsl CAaMOCTOsITeNIbHAs paboTa 00yJaromuXxcs.

AymuTopHas caMOCTOsITelIbHAas paboTa CTYIEHTOB IPENIoiaraeT peHIeHne KOHTPOJIBHBIX
3a/1a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmponvhule pavomut (AKP):

AKP Nel «MeTtoabl OLleHKH 3KOHOMHYeCKO#l 3(p)eKTHBHOCTH MHBECTHIMOHHBIX IPOEKTOB:
MeTO/ JMCKOHTHPOBAHU»

1. UsywaroTcs Tpu BapuaHTa BIIOXCHHUS CPEICTB B TPEXJIETHUW MHBECTUIIMOHHBIA MPOEKT, B
KOTOPOM IIPEAIOJIaraeTcs Mmoay4duTh J0X0/1 32 IEPBBIMA o - 25 MITH. py0., 32 BTOpoi - 30 MIIH.
pyO0., 3a Tpetuii 50 MiH. py0. ITocTymieHrs J0X0I0B IPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO
roja, a HopmMa JI0XOJHOCTH IIPOTHO3UpyeTcs Ha nepBolil rog - 10 %, Ha BTOpOit - 15 %, Ha
tpetuit - 20 %. Kakue u3 n3ydaemMbIx BApUaHTOB CTPOUTEIHCTBA SIBJISIOTCS BHITOJHBIMH, €CJIH B
MpoeKT Tpebyercs cleiaTh HayallbHbIE KalHWTajdbHbIE BJIOXKEHHS B pa3Mmepe: | BapuaHT
crpoutensctBa - 70 MuH. pyO., 2 BapHaHT CTpOMTENbCTBA -75 MIiH. py0., 3 Bapuant
crpoutenbeTBa- 80 MITH. pyo.

2. OmpenenuTs IEIECO00Pa3HOCTh BIIOKCHHS CPEICTB B OPTraHU3YeMbId OW3HEC-TIPOCKT IMPHU
3aJJaHHOM CPOKE OKYIaeMOoCTH. VIcXo/HbIe TaHHbIE:

Hamvenoranne noxasatens Bemsramna
1. MupecTHnmn, TRIC. T.6. 3100
2. JoxoZpl OT IPOJaH IPOSYELHH, TEIC. I.€.
lfirog 1200
2iirog 1300
3dirox 1900
44irog 2000
3. CtaEka mpoIleHTa [0 DAHKOBCKHM KPEIHTAM:
liirog
2firox
3diroxm
44 rog 15
4 Wngexc pocta uen, xosddumment:
l#irog 14
2firox 1.5
3diroxm 1.6
4t rog 1.7
5. CpoE OKVIIaeMOCTH, JIET 4

3. TIpoekToM mpeIycMOTPEHO OCHalleHne obopyaoBanueM Ha cymmy 150000 y.e. MHBecTHIIMN
OCYIIECTBIISIOTCS PaBHBIMU YacTSIMH B TEUYEHHE JBYX JeT. Pacxonasl Ha omiuaty TpyaAa
coctaBisiroT 50000 y.e., marepuansl — 25000 y.e. IIpeanonaraembie JOXOIbI OKHAAKOTCS BO
BTOpOI roj1 B o0beMe 75000 y.e., Tpetuii - 80000 y.e., yerBepThiii - 85000 y.e., marsiid - 90000
y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure 1e1ecoo0pa3HOCTh MPOEKTa MpU
neHe kanutana 12% u eciu 3To He00X0AUMO MPEIOKUTE MEPHI 110 €r0 YIyUIIEHHIO.

4. [IlpeanpusTHe paccMaTpUBaeT IeIeCO00pPa3HOCTh MpuoOpeTeHus obopymnoBanus. Cpok
OKCIUTyaTallii S5 JIeT; M3HOC Ha OO0OpYAOBaHME HAUUCIAETCS MO METOAY YCKOPEHHOMH
amoptm3aruu (%): 25, 25 25, 20, 5. Beipyuka oT peanu3anid MPOTHO3ZUPYETCS IO TOAaM.
Texymme pacxoJpl IO ToJaM OLEHUBAIOTCS CIEIYIOIUM 00pa3oM: B TMEpBBI rox
JKCITyaTalluu  O00OpyHOBaHUS C TMOCIEAYIOIIUM €XEroAHbIM pocToM uX Ha 3%.
PaccmarpuBaercst yBenunuenue oOOpoTHBIX cpeiacTB. Kpemut B3ar mox 15% romoBeIX u
BO3BpAlllaeTCs C NPOLEHTAaMH paBHBIMU JOJSAMHU 3a Tpu mnocieqHux roxaa. Crapoe



o0opyoBaHue pean3yeTcsl B MepBbId roja npoekta. CTaBka Hajora Ha MPUOBUTb COCTABIISET
20%. VcxomHbie naHHBIE TIO BapHaHTaM MpencTaBieHbl B Ta0u. 1. HeoOxonumo paccuurtarthb
JICHE)KHBIC TIOTOKM O HPOEKTY MO TroJaM, YUCTYIO TEKyIlyl ctoumocth npoekra (NPV).

CraBka quckoHTtupoBanus — 12%.

IToxazarenu 1 5 SBapHaHTLZ 5 6

CTOMMOCTB JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
BrIpyuka oT peanu3zanuy no rojam, Teic. pyo. 1 8800 8600 9000 9800 8500 8300
2 9400 9200 9600 10400 9000 9100

| 3 10200 | 10000 | 10400 | 11200 | 10000 9900

Pl | 4 10000 9800 10200 | 11000 9900 10300

5 8000 7800 8200 9000 7800 10600

Texymme pacXxoapl, THIC. pyoO. 3400 3800 4800 5000 3500 3300
OO60pOTHEIE CPEICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma KpenuTa 5000 6000 7000 8000 6000 6000
JIukBUIAIMOHHAsI CTOMMOCTE 00OpyAoBaHus, ThIC. py0.| 4000 3500 5000 5500 1500 2900

AKP No2 «Pacuet rogoBoro ¢goHaa oniaTsl Tpyaa»

Hcnonvzya mapugnuyro cemky IIAO «MMK» paccuumamo I'®OT npouzsoocmeennozo

pabouezo

PACYET I'O/IOBOI'O ®OH/IA OIVIATHI TPY/IA ITPOU3BO/ICTBEHHBIX PABOYUX

Haunmenosanue npodeccun 1 pabounit
OTHOIIIEHHE K TPOU3BOJICTBY 2 1P
Paspsin 3
YacoBas TapudHas craBka 4
CucremMa oIiaTel Tpyjaa 5 [ToBp.-mpem.
I'paduix pabOTHI 6 1-H
KonmuectBo pabounx mo pabounM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o IepepaboTka o rpaduky 9
525 HouHble cMeHbI 10
5¢3
oo e IIpazgHuuHbIe JHU 11
= ITo Tapudy 12
= peMust % 13
Lc% g cymma 14
s a JoriaTta [epepabotka o rpaduky 15
) Hounble cMeHbI 16
=B IIpa3aauunbie THU 17
‘ Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocHoBHag 3apmata ¢ y4eToM Ko 19
(15%)
% 20 13
Jomn.3/mn cymma 21
T"onoBoii hona oriaTel Tpyaa Ha 1 paboyero 22
CpennemecsiaHas 3apaboTHas iaTa 23
TonoBoii hoHA OTIATHI TPYA IO pabOYUM MECTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl SAimazymm»

1. ITpoBenuTe aHamu3 KapThl pabOTHI U BBISIBUTE OINIEPAIINH, IO BPEMEHH IHKJIA CYIIECTBEHHO
BJIMSIONIME HAa o0ecriedeHrne TpedyeMoro Takta 00paboTku 1 cOOpKu etaneil. Bpems takta

(umka) coctaBisieT 45 CeKyH.

2. VKaXuTe oneparum, Ha KOTOPBIX HeJ03arpyKeHbl paboune MecTa B Ipejieax 3aaHHOro

BpEMEHU TaKTa?

3. Onpenenute COOTHOIIEHUE BUIOB PadOT 1O BPEMEHHU Ha MIECTON omeparuu (B %):




= [Jlorepu —

=  He no0aBisgeT HEHHOCTD —
= JloGaBisieT LICHHOCTh —

Homep onepanuu Ha3Banue onepanuu Bpemsi, ¢ | XapakTepucTuka BpeMeHU

1 ITpoexTupoBanue

11 3) ITorepu

12 10 He no6Gasisier 11eHHOCTH

13 5 He no6aBiseT 1IeHHOCTD

14 9 He no6Gasisier 11eHHOCTH

15 9 He nobGasisier 11eHHOCTH

16 10 JloGaBsieT IeHHOCTh
2 PazpaboTka

21 6 JloGaBsieT IeHHOCTh

22 9 He nobGasisier 11eHHOCTH

23 10 He no0aBisieT IEHHOCTH

2 4 7 [loTepu
3 YcraHoBka

31 9 Jlo0OaBiieT LIEHHOCTh

32 9 JloGaBisieT IECHHOCTh

33 6 He no6aBiseT 11eHHOCTD

3 4 9 JloGaBisieT IECHHOCTh

35 9 Jlo0OaBiiseT LIEHHOCTh

3 6 6 He no6aBiseT 11eHHOCTD

37 9 JloGaBisieT IEHHOCTh

38 9 Jlo0OaBiiseT IEHHOCTh

39 8 He noGaBisieT 1IeHHOCTh
4 Ortnaaka

41 10 He noGaBisieT 1IeHHOCTh

4 2 5 He noGaBisieT 11eHHOCTh

4 3 7 Jlo0OaBiiseT IEHHOCTh

4 4 6 He noOasinsier 1ieHHOCTE

45 8 Jlo0OaBiiseT IEHHOCTh

4 6 8 Jlo6aBiisieT IeHHOCTh
S) JopaboTtka

5 1 10 [Totepu

5 2 8 Jlo6aBiisieT IeHHOCTh

53 6 Jlo0OaBIiseT LIEHHOCTh

54 7 JloGaBsieT LIEHHOCTh

5 5 5 JloGaBmseT IEHHOCTH

5 6 5 JloGaBiisieT IeHHOCTh

57 10 Jlo0OaBIseT LIEHHOCTh
6 Oram 1

6 1 7 [Torepn

6 2 8 [Totepu

6 3 10 He noGaBisieT 1IeHHOCTh

6 4 7 Jlo0OaBIiseT LIEHHOCTh

6 5 10 Jlo6aBiisieT IeHHOCTh

6 6 5 Jlo0OaBisieT IEHHOCTh
7 Orar 2

71 3) ITorepu

72 7 JloGaBysieT IEHHOCTH




(6]

JloGaBmsieT IEHHOCTH

~|~
Alw

6 Jlo0OaBiiseT IEHHOCTh

TecToBbIE KOHTPOJBHBIE (ay[[I/ITOPHbIe) 3aJaHusA

Bormpocsr OTBeThHI
/o
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATETbHOCTD
KOTOPBIX CO3HATEeIbHO KOOPAMHUPYETCS IS
JOCTIKEHHS O0IIMX 3HAYUMBIX LeJIeH
2. | Kak mpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3ynbTaT  ACATENbHOCTH  OpTraHu3allud WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepucTHKa CIOXHOW oOpraHuzanuu | A. Habop B3aMMOCBSI3aHHBIX neneu
cuuTaeTcs  HamOosee  BaXXHOM B TEOPUH | OpraHM3aLUH
YOPABJICHUS b. Hanmmume HeopManbHBIX TPy
B. Habop pecypcoB pa3imu4HbIX BUIOB
I'. BosnpIiasi YUCICHHOCTH paOOTAIOLINX
4. | Kakme Bumel pecypcoB wucnonb3yorcs ans | A. Llenm u 3agaun opranuzanun
XapaKTEPUCTUKHU CIO0KHOU opranuzanuu B teopuu | b. Jlronu
U NIPAKTUKE YIIPABICHUS B. Bremnss cpena
I'. KommyHukanum
5. | Kak HaspBaeTcs OTHOCHTENHHO 000coOmeHHas | A. @yHKIHOHAIBHAS 00JIACTh
9acTh OpraHu3allvy, BeinonHsomas | b. Cucrema
cnenuuIecKue 3a/laHus u nMemwowmas | B. Iloxpasnenenue
crierQuIecKue meIn I'. JouepHee npenmnpusitue
6. | Uro cocraBmsieT CYIIHOCTh yIpaBieHHs CIOXHOU | A. KoHTpomb
opranuzanmeil (BeIOpaTh HambOosiee TnpaBwiIbHBIN | b. PykoBomcTBO
OTBET) B. Koopaunarms
I'. JIugepctBO
7. | PykoBomuTenn Kakoro ypoBHSI WMEIOT B CBOEM
MOTYMHEHUHU TOJIBKO HETOCPEICTBEHHBIX
HCIIOJIHUTENIEH
8. | KakuM HOpPMaTHBHBIM aKTOM pErJaMEHTHPYIOTCS
WHCTUTYIIMOHAJIbHO-TIPaBOBHIE (hopmbI
opranuzanuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3aLusIM b. YHaurapHoe npennpustie
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUNBI OpPraHM3allMi, OTHOCAIIMXCSA K | A. Accoluanus mpeanpuHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. Ilorpeburenbckuii KOOIEpaTHB
B. OTkpsITOE akIMOHEPHOE OOIIECTBO
I. OO0u1ecTBO c OrpaHU4YEeHHON
OTBETCTBEHHOCTBIO
11. | Yro sBnseTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHBIN TUPEKTOP
OTKPBITHIM aKITMOHEPHEBIM OOIIECTBOM b. Ilpencenarens [pasnerns OAO
B. Coset nupexTopos
I'. O6mee cobpanue akKIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. ['eHepaibHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | VkaxuTe MHCTHUTYIHOHAIBHO-NIPABOBYIO (GopMy
OpraHu3aluy, eHHbIe OyMaru KOTOPOH CBOOOIHO
oOpamiarorcsi Ha (POHAOBOM PBIHKE
14, | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (hopmy




opraHu3anuv, B COCTaBC KOTOpOﬁ HUMCIOTCA

BKJIaJUUKHU

15. | VkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
TOBapUIIECTBA, B COCTaBE KOTOPOTO0 OTCYTCTBYIOT
BKJIATUUKH
16. | YkaxuTe WHCTUTYIIMOHAJIBHO-TIPABOBYIO (HopMy
OpraHM3ali{, Y4acCTHUKH KOTOPOHl HE OTBEYaroT
no ee 00s3aTENLCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH LIEHHbIX Oymar
17. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3ally, Y4aCTHUKH KOTOPOHl HE OTBEYaroT
no ee 00s3aTENILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CBOMX BKJIAI0B
18. | YkaxuTe WHCTUTYIIMOHAJIBHO-TIPABOBYIO (HopMy
XO3SIMICTBEHHOTO O0INECTBA, YYACTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 110
00s13aTeNbCTBaM, KpPaTHBIM CTOMMOCTH CBOEIO
BKJIaJa
19. | YkaxkuTe WHCTUTYIMOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alvy, SIBIISIFOILEHCS JepKaTesieM
KOHTPOJIbHBIX TIAKETOB aKIuii (1aes, ToJeH)
20. | Kakne mepemennele (aktopsl) xapakTepusyroT | A. CTpyKTypa opraHuzanuu
BHYTPEHHIOIO CpENly OpraHu3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpyaa
I'. CounanpHas nojacucrema
21. | Kakue QakTopsl XapakTepU3yIOT BHEHIHIOW cpeny | A. 3aKOHOJIATEIbCTBO
OpraHu3alLHU b. Co0OplITHS B IpyTHX CTpaHax
B. I'pynimoBbie HHTEpECHI
I'. OpranmzanuonHast KyJibTypa
22. | Kaxoli TepMHH UCIIONB3YeTCs ISt XapakTepucTHky | A. KommyHHKanmu
paboTsI, BBITOJIHSIEMOM otaensHbM | b. OyHKMOHaMbHAS 00s1ACTD
NOJpa3aeNiCHUEM JUIsl OpraHU3ally B LIETIOM B. Koopaunarus
I'. Crietmmanuzamus
23. | Kakoli TepmMuH wmcrnonb3yercst uis obosHadeHus | A. LlltaTHoe pacniucanue
MakCUMaJbHOTO YHClIa JUl, noaurHeHHbIX | b. HopmatuBHas uncieHHOCTh
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensiemoctn
CTPYKTYpBI OpTaHU3aINH) I'. Hopma tpyna
24. | Kakoii TepMuH WHCIONB3yeTcst st oboszHauenus | A. Llems
NpeAnuCcaHHol paboTel, KoTopas noipkHa ObITh | b. 3amaua
BBINOJTHEHA 3apaHee YCTaHOBJICHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKIHS
3apaHee OrOBOPEHHbBIE CPOKU I'. Cnyxe0HbIe TTOJTHOMOYHS
25. | Kakoli TepMuH wHcronb3yercst uisi obo3HaueHUs | A. TexHomorus
crocoba npeodpa3oBaHust MCXOIHOTO Marepuana B | b. 3amaua
TOTOBYIO MTPOIYKIIHIO B. Ctpykrypa
I'. BuyTpennss cpena
26. | Kakoli w3  ¢akrtopoB BHyTpeHHeH cpensl | A. KoopauHauus
OpraHM3alid B TEOpHH W mpakTuke ynpasienws | b. Llenn opranmnzanmn
CUHTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTIronu
I'. CtpyKTypa opranuzanuu
27. | Kakne u3 mepeuucineHHbIX (akTopoB BHemHed | A. [locraBmumku
cpelpl opraHu3amuu oTHocsATcs K - ¢akrtopaMm | b. CocTosiHHe 3KOHOMUKH
MIPSIMOTO BO3JECHCTBUS B. KonkypeHTb1
I'. YpoBeHb pa3BUTHS TEXHUKU B CTPaHE
28. | Kakme w3 mepeyucieHHBIX (akTOpoB BHemHed | A. [pynmoBbie HHTEpECH

Cpellbl OpraHW3alud OTHOCATCA K  (akTopam
KOCBEHHOT'O BO3JICHCTBUS

b. ITorpeburenn
B. Ilonutnueckue n3MeHEHU




I'. TpyznoBble pecypchl

29. | Kakoii TepMmuH wucmonb3yercs s oOo3HaudeHus | A. Ilporiecc
LIEJIOCTHOCTH,  cocTosgiieri  m3  Heckoabkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCHUMBIX dacTel, | B. ['opusoHTanbHOE pa3aeneHue Tpyaa
Kaxzas W3 KOTOpeIXx BHocuT Bkiaxg B | I. Crpykrypa
XapaKTEPUCTHKH LIENOTO

30. | Kakme  ocHoBHBle  ¢QyHKUMM  ympasieHus | A. PykoBoacTBo (uaepcTBo)
paccmaTpuBatroTcst B paMmkax  mporneccHoro | b. Koopaunanus
MOAX0JA K YIPaBICHUIO B. PacniopsaautenbcTBo

I'. MoruBanus

31. | Kaxoli TepMUH UCTIONIB3YETCS B TEOpUH U TpakTrke | A. KoopanHauus
yhnpaBieHuss Ui o0o3HaueHuss opraHuzanuu | b. @yHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanuei Ha npennpustun | B. Kommynukamm

I'. PacniopsaurenscTBo

32. | Kakoii TepMuH wuCHONb3yeTcs i o0o3HadeHus | A. [IpouM3BOACTBEHHBIN IIPOIIECC
BpEMEHU, B TedeHue KoToporo ucxoanblil | b. Texnonoruueckuil mpouecc
MaTepuan MPOXOAUT Bce craamu oOpaboTku 1o | B. I[lomHbIif iUk
TOJIYyYEHHS] TOTOBOM MPOAYKIUHU I'. ITpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHOro OTHOCHTCS K cBsizyromuM | A. KoHTpo:b
MpoLeccaM B OpraHu3aluu b. Koopaunarus

B. Ilpunsartue peuenuii
I'. PacniopsantensCcTBO

40. | Yto mpuwHATO TOHUMATH IMOJ YyHpaBieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PaOOTHI

penieHueM b. Beibop u3 anpTepHaTHB
B. ITo60op BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. JlenerupoBanuie NOJTHOMOYMI

41. | Kak Ha3wpIBaeTCs pa3HOBUAHOCTH yIpaBieHUeCKHX | A. IHTYyUTHBHBIE pelleHHS
pelIeHnH, KOTOpBIE MIPUHAMAIOTCS B | b. HezanmporpammupoBaHHbIE pereHns
HECTaHJAPTHBIX CHUTyallUsIX | CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHblie penieHus
HanboJiee IPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE pELIeHUs, | A. AJbTepHATUBHbBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OILIEHKaX B. PanmonanesHele penieHus

I'. 3anporpaMMHpOBaHHBIE PELIEHUS

43. | K kakoMy W3 3TaloB palMoOHAILHOrO pemeHus | A. JlmarHoctuka mpo0ieMbl
OTHOCHTCS  Tmpoueaypa cbopa u aHamuza | b. @opmynupoBka orpaHUYeHUN U KPUTEPHUEB
peneBaHTHON MH(OpMAMK B. Onpenenenne anpTepHaTUB

I'. Beibop anpTepHaTHB

44, | K kakoMy U3 3TaloB palMoOHAJIBHOrO pemeHus | A. @opMyIHpOBKa OIpaHUYEHUHN U KPUTEPHEB
OTHOCHTCS IPOIIeIypa moadopa BO3MOXKHBIX yter | b. Onpenenenue anbTepHaTHB
yCTpaHeHHsI TPOOIIeMBI B. Onenka anprepHaTuB

I'. Beibop anpTepHaTuB

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO 0OmIyio meib | A. CTparerusi opraHu3aiu
KOHKPETHON OpraHu3aliy, 4eTKO BbIpakarouryto | b. TakTuka opranuzanuu
MIPUYUHY €€ CYIECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTuka opranuzanuu

47. | Kakne WHCTpYMEHTHI TNPHUHATO HCHOIB30BaTh B | A. Poroammapar
MpOLEAYype XpPOHOMETpaka MNpou3BOACTBEHHBIX | b. KnHokamepa
MPOLIECCOB B. Yacn

I'. Cexyngomep

49. | B paMKkax Kakoro HarpaBlICHHs pa3BUTHS TEOPUH U | A. BUXeBHOPUCTCKHI TTOAXO]T
NPaKTUKW MEHEeDKMEHTa (QyHKUuM ynpasieHus | b. CuctemHslid noaxon
paccMmaTpuBalOTCsi Kak cepusi HenpepbiBHBIX | B. IIpoiieccHblil moaxon
B3aMMOCBSI3aHHBIX JIEUCTBUMN I'. CuTyanlmOHHBIN MOIXO]

50. | Kakoii u3 nmepedncieHHbIX MOAX0J0B B TeOpuH U | A. BUXEBHOPHUCTCKUIN TOIX0/




IMPAKTHUKC yHpaBJICHUA SBIIACTCA Hanbomee
COBPEMCHHBIM

Bb. CucremMHEBIN TTOOXO0N
B. IIpouieccHblit moaxoxn
I'. CutyannoHHBIN MOIX0

51. | Uro BriIIOYAET MOHATHE CTPYKTYpHI opranu3anun | A. Hopma ynpasnsemocTu
b. Cienmanm3upoBaHHOE pa3jeneHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®dynknuonanpHas 00J1acTh
52. | Kto u3 uccnenosareneii BrepBbie oTKphLI 3 ekt | A. @ . Teitmop
CIIELUATIU3UPOBAHHOTO pa3lIEeIeHUs TPyAa b. A.Cmut
B. P.Oysn
I'. M.BeGep
59. | Uro wmoxHO mpedanpuHATh s nosbimeHus | A. [IposicHenue naeii mepen ux coOOMCHHEM
s¢dhexTuBHOCTH opraam3anioHHBIX | b. Mcmonp30Banue sI3pIKa AKECTOB, 103,
KOMMYHUKAIUH WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(GOpMaIMOHHBIX OI0JUTeTEHEH
63. | Kax  npurATO  Ha3pBaTH  OONIyIO  IENb
OpraHM3alii, YETKO BBIPAXKAIOIIYI0 MPUUMHY €€
CYILIECTBOBAHHUS
64. | Kak wHaspiBaeTcs cucTeMa BHYTPH(PUPMEHHOTO
yIpaBJeHHs, OPUSHTUPOBAaHHAS HA y4eT CIpoca H
norpedHoCTEN PBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHOH TPOTyKITUI
65. | Yka3arp rmaBHyI0 3amady ~ MapKeTHHTOBBIX | A. Pa3paboTka onTHMambHOMN CTPYKTYpPHI
POTrpaMM MpeIpUsSTHIA MIPOM3BOJICTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHMU3alnn
B. Uzydenue priaka cObiTa
I'. VI3yueHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHsT HaleJeHa Ha
co3ganne Y3PPEKTUBHON CTPYKTYPHI OPTaHU3aIluU
67. | Kakme ocHOBHBIE acrmekThl uMmeeT GyHKOuA | A. JlenernpoBaHue MOITHOMOYHMA
OpraHu3allii B3auMOJIEWCTBUSL B coBpeMeHHOM | b. JlenernpoBaHrne OTBETCTBEHHOCTH
MEHEDKMEHTE B. llenenue opranu3aiyu Ha MOApa3IeIeHUs
I'. lenenne opraamzanuu Ha QyHKITMOHAIHHBIE
o0nacTu
68. | Ykazare (QyHKIWIO yNpaBlieHHS, TOCPEICTBOM
peanmzanuu KOTOpOW obecrieunBaeTcs
JIOCTHKEHHE TIeJIeH OpraHu3aIum
69. | Kakue 00CTOSTENbCTBA oOycnorimBarot | A. [Tognepkanue ycnexa
HEOOXOAMMOCTh yIpaBlieHYeCcKOTo KOHTpois B | b. Heompenenennocts Oymymiero
Opra”u3alnuu B. Konkypenuus
I'. CtumynupoBaHue HCTIOHUTENEH
77. | YKaxuTe pasHOBHIHOCTH OCHOBHOW mpoxykmuu | A. UyryH.
OCHOBHOTO NpEANpHsTUsl YepHOH MeTayurypruu — | b. Crans.
METaJUTypru4ecKoro KomOuHara B. Ilpokar.
I'. Kokc.
78. | Kak mpuHSATO HA3bIBATh MPOIYKIIHIO TIPEATPUSTHSI
YepHOH METAUIYPrHH, IOJIy4YaeMyl0 BMECTO
OCHOBHOHM MpH HapyLIEHUH TEXHOJIOTUHM WU TPU
HEYJIOBJIETBOPUTEIHOM KaueCTBE ChIPhSI.
79. | Kak nmpuHSATO HA3bIBATh MPOIYKIIHIO TIPEATPUSTHSI
YepHOH METaJUTypIuy, MOJTy4aeMyHo
OTHOBPEMEHHO C OCHOBHOW W OTIIyCKaeMylO0 Ha
CTOPOHY MPOTYKITHIO.
80. | YkaxuTe BUABI NPOAYKIMH MpeanpusTus yepHoil | A. ['oToBas mpoayKuus Ha CKIIaje.




METaJUTypruyu, pasiuyaompecs 1o crenenu | b. [lomydaOpuxarsr.
TOTOBHOCTH. B. HezagepiieHHoe pou3BOJICTBO.
I'. Bo3BpaTHble MaTepuabl.

81. | Ykaxute pa3HOBUIAHOCTH CHIpPHIX MaTepualioB | A. OCHOBHBIE MaTepHAaBbI.

MPEANPUATHS YEPHON METAILTypriuu b. BcniomorartenbHble MaTepuarsl.
B. Jlo6aBouHbIc MaTepHaIbl.
I'. Ilonydabpukatsi.

82. | Ykaxure Pa3HOBUAHOCTH TomuBa, | A. TeXHOIOrn4ecKoe TOIINBO.
WCIONB3yeMOTO  Ha  TpeAnpusaTHiax  depHoil | b. DHeprerudeckoe TOIIHBO.
METaJLUTypruu B. BcnomoraTenbHOE TOIIUBO.

83. | Kakas ¢opma cHaOxkeHuss wmerammypruueckoro | A. TpaH3uTHas.

OpeanpuaTtus  ToluMBoM M Martepuanamu | b. Cknaackas.
OpraHM3yeTCsl B YCIOBUAX 3aKIIOYECHHS NpsMBIX | B. AyrcopcuHr.
JIOTOBOPOB C MOCTaBIIUKaAMHU I'. JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH IPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

MPOLIECCOB B YepHOU meramutypruy, | b. IlodyHenpepbIBHbIE.
paznuyaromuxcss  no  xapaktepy — ABwxeHus | B. [lepmonnueckue.
MCXOJTHBIX MaTEpPHAaJIOB IPH UX 00paboTKe I'. ArperatHsie.

85. | Ykaxutre OCHOBHBbIE NPUHIMIBI opranuzanuu | A. Crenuanu3amnms.

MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.
B. IIponopunoHanbHOCTh
I'. PUTMHYHOCTS.

87. | Ykaxure 3JIEMEHTBI cTpyKTypHl | A. CTymeHs.

MIPOU3BOICTBEHHOIO MpOIIECca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHnus.

88. | Kakx mpuHATO Ha3pBaTh MpOW3BOACTBEeHHBEIE | A. IIpocThie.
MpOoLIeCChl, MPOTEKAIIUMe Ha OJHOM cryneHu, | b. CnoxHble.
KOrja KaXKJplil nocineayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYaHWH TIPEABIAYIIETO [TUKIIA. I'. HenpephbiBHBIE.

89. | Kak mpuHATO Ha3pBaTh MpOW3BOACTBEeHHBIE | A. [IpocThie.
Mpolecchl, MpoTeKarolue Ha  Heckoibkux | b. CrnoxHble.
CTYNEHAX, KOrjJa Kaxabld mnocienyrommii uukia | B. Ilepuonuueckue.
HAa4yMHAETCs 10 OKOHYaHud npeabiaymero nukna. | I'. HenpepoiBHble.

90. | YkaxuTre METOIbl PACIIMBKU «y3KHX MecT» | A. YCKopeHHe onepanuii Ha y3KOH CTyIEHH.

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaiui.
B. YcraHoBKa 10NOJHUTENBHOIO
o0opymoBaHwUsL.

I'. Co3ganue HOBOM CTYIIEHHU.

91. | Kak nmnpuHsATO Ha3piBaTh THUN oOpraHu3anuu | A. HempepblBHOE IPOU3BOJICTBO.
MPOU3BOJICTBA, KOrJa Ha Mpeaplayilyto crynesb | b. IlorouHoe mpou3BoaCTBO.
mpolecca  MOCTyHaroT — odepeAnsle  nopouu | B. PutmudHoe nmponsBoacTBo.
WCXOZHOTO CHIpbA [0 3aBepiieHus o0padotku | I'. UHTerparnBHOE MPOU3BOACTBO.
MPEIBIIYIUX TOPIHA CBHIPhSl Ha TOCIETYIONINX
CTYIIEHSX

92. | Kakoli  TMm  TPOM3BOJACTBEHHBIX  MOTOKOB | A. [IpocTbie mpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallnH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtom 3aKpETIIeHBI
BCIIOMOTaTEIbHbBIE YUACTKH

93. | Kakoli  Tum  mpOM3BOJACTBEHHBIX  MOTOKOB | A. [IpocTbie mpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYeT CHUTyanuu, Kkorma 3a psagoMm | b. KomOnHMpOBaHHBIE TOTOKH.
OCHOBHBIX arperaToB 3aKkpeIlIeHbl OJHU M TE€ K€
BCIIOMOTaTEIbHbBIE YUACTKH

94. | YkaxuTe BHUIBl NPOM3BOJACTBCHHBIX Trpadukos, | A. IloomnepanuoHHbie rpaduKy.

HCITOJIB3YEMBIX B JJOMEHHBIX M CTAJICTIABHIIBLHBIX
Imexax

b. OneparuBHBIE CyTOYHBIE TpadhUKH.
B. KommuiekcHbie rpaduku.




95.

VYkaxxuTe OCHOBHBIC ()OPMBI paslelieHHsl TpyAa,
IPUHSTHIE Ha IIPEIIPUATHUAX YEPHOI METaTypIruu

A. TexHonormueckoe.
b. ®yHkuuoHanbHoE.
B. IlpodeccronansHoe.
I'. KBanudukanuoHsoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.
MIPOU3BOJICTBCHHBIX Pab0OUMX, MPUHATHIX B uepHoit | b. TP.
METaJITypTrun B. BC.

I". TTPP.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
MpUMeHseMble  Ha  mpeanpustusx  depHoi | b. Hopma oGciryxnBanus.
METaJTypTuu B. HopMmaTuBHAsI YUCIEHHOCTD.

I". HopmbI BEIpaOOTKH.
100. | YkaxuTe oCHOBHYIO (opmy opranuzanmu oratel | A. TapudHas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTH TPyAA.

Tpyaa pabodero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas mara.
0TpabOTaHHOE BPEMSI. B. onomHuTensHas 3apaboTHas 1JiaTa.
I'. Cuctema onnaTel TpyJaa.

102. | Ykaxure  ameMeHTHl  TapudHOW  cuctemsl, | A. Tapudro-kBanmndukannoHHbIe

NPUHATOHN Ha MPENNPUATHSIX YSPHONW METALTYPTrHH | CIIPABOYHUKHU paboT u npodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie cTaBky.
I'. Tapudusie k03hHUITHESHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHblil KO3hPHULIHEHT.
ompeAeNeHHOro paspsana u TapudHoi craBku | b. CoenbHBIH MprpaboTOK.
MIEPBOTro pa3psa. B. Pacuenxka.

I'.KTV.

104. | Kak nmpunATO Ha3biBaTh (GopMy omuaTel Tpynaa, | A. CuenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
NPOAYKLUAN B. IIpsimas.

I'. KocBennas.

105. | Kak nmpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBAaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOT'O BPEMEHHU. B. Ipsimast.
I'. KocBennas.

106. | Kak nmpuHATO Ha3pIBaTh NporpamMmy BiOXeHUs | A. busnec-mas.

KalmuTaja  Ha  NOpeanpusiTiu ¢ 1enbio | b. HBecTUIIMOHHBIN MPOEKT.
MOCJIEYIONIETO HOTyYeHHsI MTPUOBLIN B. Crpaterus npeanpustusi.
I'. [lnan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JI€MEHTbl MHBECTHLIHUOHHOTO | A. TexHn4yeckuii mpoexT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I'. CMeThl KanuTaIbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (ha3pl  coBpeMeHHOro | A. IIpelbIHBECTHIIMOHHBIC HCCIICAOBAHMS.
WHBECTUIIHOHHOTO MPOEKTA b. UuBecTunmronHas dasa.

B. Okcrutyaranuonnas ¢asa.
I'. JlukBupannonnas asa.
109. | VkaxuTe ocHOBHbIe mokaszarenu 3¢dexTuBHOCTH | A. [IpocTas HopMma npuObLIH.

WHBECTUIIMOHHOTO IIPOCKTa, PACCUUTHIBACMBIC
METOJaMU NTUCKOHTUPOBAHUA

b. Uucras Tekymas CTOMMOCTb IIPOEKTA.
B. BHyTpeHHss HOpMa MPUOBLTH TIPOEKTa.
I'. Iropanusi nHBECTULIMH.




IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHOM aTTecTAlNM:

Kon
WHJIUKaTOpa

Nupukarop qocTxReHUst
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

YK-2: CnocoGeH onpeaejsitb KPYyr 3aa4 B paMKaX MOCTABJEHHOMH 1eJIH M BbIOMPATH ONTHMAJIbHbIE CIIOCOObI UX PelleHUsl, MCXO0As U3 JelCTBYIOIIMX
NPaBOBBLIX HOPM, HMEIOIIMXCSI PeCYPCOB U OrpaHUYeHHUil

VK-2.1 Omnpenensier kpyr 3a1a4 B | [lepeyeHb TeM 1 MOATOTOBKH K 324eTy:
paMKax IO0CTaBJIEHHON 1. OOmas xapakTepucTUKa OpraHU3allMd U €€ PECYpCOB: JIIOAM, TEXHOJIOTHS, MaTepuallbl, Kanurtajia, MH(OpMaLus.
LeJIU U [pejyiaraer [Ipocteie u cnoxuble opraHuzauud. PopmanpHble M HepopMmaiabHble opraHuzauuu. Kommepueckue wu
CIOCOOBI UX pEIIEeHUs U HEKOMMEPUYECKNE OpraHU3al|H.
O’KU/1aeMble pe3ysbTaThl; | 2. BHyTpeHHssI cpena opraHu3auuu. BHyTpeHHHME NepeMeHHble Kak pe3ysbTaT YINPaBICHYECKMX pEeLIeHHH M HuX
OLICHUBAET B3aMMOCBS3b: 1I€JI1, 33Ja4H, CTPYKTYpa, TEXHOJIOTHS, JIIOIU.
npeUioKeHHbIe crtocoOb! | 3. BHemHss cpena opraHm3anuu. XapakTepucTHKa (akTOpPOB MPSAMOTOo M KOCBEHHOTO BO3JIEHCTBMSA: MOCTaBIIMKH,
C TOYKHU 3pEHUS NOTpeOUTENN, KOHKYPEHTHI, 3aKOHOJaTeNIbCTBO, YPOBEHb IKOHOMUKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBBIE HHTEPECHI.
COOTBETCTBUS LIEJIN 4. ITpou3BOJICTBEHHbIE MpPOIECCHl B MPOU3BOJACTBE M OCHOBHBIE MNPHUHIMIIBI WX OpPraHM3ALUU: CIEHUaTN3aIus,
IIpPOEeKTa NapajuieIbHOCTb, TPONOPIUOHATIBHOCTD, IOTOYHOCTb, HEMPEPHIBHOCTH, PUTMUYHOCTD.
5. CTpyKTypa U BBl IPOU3BOACTBEHHBIX MporieccoB. IIpocThie U Cl0XKHBIE TPOU3BOICTBEHHbBIE MPOLIECCHI. «Y3KHUE»
MecTa MPOU3BOICTBEHHBIX MPOLIECCOB U METO/IbI UX YCTPaHEHHUSI.
6. «BpITanKkuBaromas» U «BBITATUBAIOIIAS» CUCTEMbI OpraHU3aluy IPOU3BOJICTBA B YCIOBUSAX MPEIPUATHS.
7. bepexanBoe Mpon3BOJICTBO
YK-2.2 IInanupyer peanusanuro | IIpakmuueckue 3a0anusn

3aJ1a4 B 30HE CBOCH
OTBETCTBEHHOCTH C
YY9E€TOM WMEIOIIHXCS
pecypcoB 1
OTpaHUYECHUH,
JIEMCTBYIOIIUX MTPaBOBBIX
HOPM

1. Msywarorcs Tpu BapHaHTa BJIOXKEHHUS CPEACTB B TPEXJIETHUM MHBECTULMOHHBINA MPOEKT, B KOTOPOM IPEIIOIIATaeTCs
MOJTYYUTh JIOXOJI 32 TIEPBBIN T - 25 MIIH. pyO., 3a BTOopoi - 30 MitH. pyo., 3a Tpetuit 50 MutH. py0. [TocTyIuieHns 10X0/10B
IPOMCXOAT B KOHIIE COOTBETCTBYIOILETO I'0J1a, @ HOpMa JOXOJHOCTH ITPOrHO3UpYyeTcs Ha nepsblil rox - 10 %, Ha BTOpoit
- 15 %, Ha tpetmit - 20 %. Kakue u3 u3y4aembIXx BapuaHTOB CTPOUTENILCTBA SIBJISIFOTCS BBITOJHBIMHU, €CITH B MPOEKT
TpebyeTcs caenaTh HadalbHble KalUTaJIbHbIE BIOKEHHS B pa3Mepe: 1 BapuaHT cTpouTenbcTsa - 70 MiH. pyo0., 2 BapHaHT
CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT CTpouTeNbCTBA- 80 MIIH. pyo.

2. HpCZ[HpI/I}ITI/IC BJIaAcCT O60py,[[0BaHI/ICM, KOTOPOC MOJHOCTBIO CAMOPTU3UPOBAHO U MOXKET OBITh IIPpOAAaHO 11O pBIHOLIHOI\/'I




Kon

WNHnukaTop AOCTHIKEHUS

O1neHOYHBIC CPEACTBA

WHKATOpa KOMIICTCHITHH
croumMocTd. EcTh BO3MOXKHOCTH KYIUTH HOBOE 00OpyAoBaHHE. B 3TOM ciiydae 0XKUAACTCS COKpAILEHUE H3ACPIKEK
MIPOM3BOJICTBA. YBEJIWYEHUE BBIITYCKAa HE MpeJIonaraeTcs. BeirogHa v mMoKymnka HOBOW MAIlIMHBI, €CIU MPEANPUSITHE
TpedyeT 10%-HyI0 rOAOBYIO peaJbHYI0 HOPMY J0X0/1a HA UHBECTULIUN?
Taomuua - Ucxonusle 1aHHbBIE
[Iponaxknas uena eHa MpUoOpEeTeHUS I'ogoBasi cymma CoKparieHust
polt HeHa, 1 PHOOP ’ A M paill Cpok ucnonb30BaHus, JET
TBIC.pYO. TBIC.pYO. U3JIeP’KEK MPOU3BOJICTBA, THIC. PYO.
80 500 70 5
YK-2.3 Beimonaser 3agaun B KakoBbI mepro/1bl OKyIaeMOCTH KaXKI0TO U3 CISAYIONIUX MIPOCKTOB (JIaHHBIC B TAOJIHIIC)

30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUH C
3aIlUTAaHUPOBAHHBIMU
pe3ynbTaTamMu u
MIPEICTABIISIET
pe3ynbTaThl IPOEKTA,
npeiaract
BO3MO>KHOCTH HX
HCIIOJIL30BaHUS U/ UIH
COBEPILEHCTBOBAHUS

1. IIpu ycinoBuH, YTO BBl XOTUTE UCTIOJIB30BATH METO/ OKYITAEMOCTH, M IEPUO]] OKYIIAEMOCTH PaBEH JIBYM rojiaM, Ha KaKoH
U3 MPOEKTOB BHI COTJIACUTECH?

2. Ecnu mepuo1 OKyIaeMOCTH paBeH TPEM rofiaM, Kakoi U3 MPOEKTOB Bl BeIOepeTe?

3. Ecniu anbTepHaTUBHBIE U3AE€PKKU cOCTaBIAOT 10 %, Kakue mpoeKThl OyAyT UMETh MOJOKUTENIbHbIE YUCThIE TEKYILNE
CTOUMOCTH?

4. «B MeTOoe OKYIIaeMOCTH CIWIIKOM OOJIBIIOE 3HAYCHHE YIENSETCS TIOTOKAM JEHEKHBIX CPEJICTB, BOSHUKAIOIIUM 32
npezenamu rneprosia oKynaeMocTu». BepHo nm 3to yrBepxieHue?

5. «Ecnm ¢pupma uconp3yeT OJIMH MEPHUOJI OKYITAEMOCTH IS BCEX MPOEKTOB, BEPOSTHO, OHA OJOOPHUT CIUIIKOM MHOTO
KpPaTKOCPOYHBIX MPOEKTOBY». BepHo, nnu HeBepHO?

[IpoexT [Toroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

YK-3: Cnoco0eH ocymiecTB/ISITh CONHAJBHOE B3aNMO/eHCTBHE H PeaIN30BbIBATH CBOIO POJIb B KOMaH/1e

YK-3.1

Omnpenensier CBOIO poJib B
COLIMAJILHOM
B3aNMOJECHUCTBUN U

HepequL TEM JJId ITOATOTOBKH K 3a4CTY:

1. OOGmue acnekTsl B paboTe PYKOBOIUTENS: COJEpXKaHHWE, POIH, (QYHKIHH
MEKITMYHOCTHBIE POJIM PYKOBOAMTEIIS, POJIU, CBSI3aHHBIE C IPUHSATHEM PEIICHUH.

yrpasieHus. MH)opManuoHHsle,




Kon
WHJMKaTOpa

WNHnukaTop AOCTHIKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

KOMaHJIHOH padore,
HCXOJIS U3 CTPATETUu
COTPYAHUYECTBA JUIS
JIOCTYKCHUS
IMOCTaBJICHHOM IICIIH;
CTPOUT MPOJTYKTUBHOE
B3aHUMOJCHCTBHUE C
Y4€TOM HOPM U
YCTAHOBJICHHBIX ITPAaBUJI
KOMaHJTHOH PabOThI

OOmast XapakTepUCTUKAa OpPraHM3ALMU: BEPTUKAIBHOE pasJefieHHe TpyAa U YpoBHH ynpasieHus. CTpyKTypa
OpraHu3allil M HOpMa YyIpasieHHs. [OpU30HTaJbHO-UHTETPUPOBAHHBIE M BEPTUKAIBbHO-UHTETPUPOBAHHBIC
CTPYKTYpBHI.

OOmast xapakTepuCTHUKa OpraHU3allMM: TOPU30HTAJILHOE W BEpTUKalIbHOE paszzaeieHue Tpyna. lloapasneneHus
HPENIPUATHS: LIEXU, OTACICHUS, YHaCTKH.

OyHKIMSA OpraHu3alus B3auMMOJAEHCTBHMS Ha npeanpustud. OopMHpOBaHHE CTPYKTYpbl OpraHM3alud U
JIeJIETUpOBaHue MOJIHOMOYUi. @OpMUpPOBaHNE MATPUYHBIX (MPOEKTHBIX) OPraHU3ALMOHHBIX CTPYKTYpP B YCIOBUSX
BHE/IPEHMSI UHHOBAIMOHHBIX pa3paboToK.

@OyHKIMS MOTHUBALIMU MepcOHaia. MeTobl ynpaBieHus IEPCOHAIOM U MaTepualbHOE CTUMyaupoBaHue. CylHOCTh
coJiepKaTeNbHbIX U MPOLECCYalIbHBIX TEOPUH MOTHBALIUU B MEHEIKMEHTE.

Opranuzanys ¥ IUIAaHHPOBAaHUE oIuIaThl Tpyda. OOas xapakTepucTUka (pOpM U CHCTEM OIUIAThl TPYAA: CHUCTEMBbI
IIOBPEMEHHOM U cAeIbHOM (hopM OruiaThl TpyAa. Y CIOBUS U OCOOCHHOCTH IMPUMEHEHUS Pa3IMYHbIX CHCTEM OILIaTh

TpyJa.

YK-3.2

[Tpu peanuzanmu cBoeit
pOJIH B COIMATTEHOM
B3aMMOJICHCTBUH U
KOMaHJIHOHM paboTe
YUUTBHIBAET OCOOEHHOCTH
MOBEACHWA U MHTCPCCHI
JIPYTUX YYaCTHHUKOB,
aHATM3UPYET
BO3MOYKHBIE
IIOCJICACTBUS JIMNYHBIX
JIEUCTBUN

HepequL TEM IJId IIOATOTOBKHU K 3a4CTY:

1.

2.

4.

Ponp uenoBeueckoro (pakTopa B OpraHu3aliiu: MOBEACHUECKUH MOX0/ B yIpaBieHuH. [loBeneHne OTaebHBIX JII0IeH
U TOBEJICHUE JIF0JIeH B rpymnnax Kak (hakTop MOTHBAIMK NEPCOHAA.

PykoBoJCcTBO M ympaBieHHe: o0mias xapakTepucThka (opM BIACTH M BIMSHUSA B OopraHusauuu. Vcnonb3oBaHue
METO/I0B YOSKJIEHHUS U METOJIOB Y4acCTHsI TOJAYMHEHHBIX B YIIPABICHUU OpTraHU3aIHeH.

JInnepcTBo u cThIb PYKOBOACTBA. CnONIb30BaHNE yIIPABICHUYECKOW — pemeTku  breiika-MyToH © Mozenn
Xepcu-binanmapa ais BBIABICHHUS ONTUMAJIbHOIO CTWIS JIMAEPCTBA PYKOBOAMTEINS Ui KOHKPETHOIO YPOBHSA
pa3BUTHSA IIEPCOHAA.

Konrpons kak (¢yHkuus ympaBieHus. Ponb KOHTpons B oOecreueHUHM pe3yabTaToOB  JAEATEIbHOCTH.
[IpenBapuTeNbHBIN, TEKYIIMHA U 3aKJIIOUUTENBHBIN KOHTPOJIb. IHPOpMaAIMIOHHO-YIPABIIAIONINE CUCTEMBI.

IIpakTnyeckue 3agaHus

[{eab — OBIAAETh METOIUKON «MO3TOBOTO IITYPMa.

JlenoBast uTpa «MO3roBOM MITYpM» («MO3TOBasi aTakay) — MPOJTYKTUBHBIN CITOCOO BBIIBMKEHUS HOBBIX uieil. Hepenko
OBIBAaCT TaK, UTO CJOXKHAs MpoOeMa, He TOIIABIIAsCS PEIICHUIO TPAJAUIIMOHHBIMU CITIOCO0AMHU, HEOXKHTAaHHO TTOJTyJasia
OpPUTHHAIILHOE PEIICHNE METOJIOM «MO3TOBOTO MITypMay. OH pa3BUBAET MBICIUTEIbHBIC TIPOIECCHI, CIIOCOOHOCTH
a0CTparupoBaThCsi OT 0OBEKTUBHBIX YCIOBUN U CYIIECTBYIONINX OTPAHMYCHUM, YMEHHE COCPEIOTOUYUTHCS Ha KaKOM -1TH00
Y3KOM aKTyaJIbHOM LEIU U T. 1.
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MHIMKATOpa KOMITETEHIINH

[MTOPAAOK ITPOBEJAEHU A
CHayaia HaI0 TOCTaBUTh MPOOIIEMY, 000OCHOBATH 3a/1a4H JIJIS IOMCKA PEIICHUs, ONPEIETUTh YCIOBUS KOJIEKTUBHON
paboThI, BBIAATH CTYACHTAaM IIpaBHJiIa IOMCKA PEIICHHS ¥ IOBEJICHUS B IIPOLIECCE «MO3TOBOM aTakny. 3aTeM (pOpMUPYIOTCS
HECKOJIbKO pabouux rpymi (1o 3—5 4den.) u skcnepTHas rpymma (3—5 dei.), 00s3aHHOCThIO KOTOPOH OyIyT pa3padoTka
KPUTEPHEB, OLIEHKA M OTOOP HAWITYYIINX UICH.
[ToToM npoBOIUTCS pa3MUHKA: YIIPAXKHEHUS B OBICTPOM MOMCKE OTBETOB Ha IMOCTABJICHHBIE BOMPOCHL. 3a/1a4a 3TOro Tana
— IIOMOYb CTYJIEHTaM MaKCUMaJIbHO OCBOOOJUTHCS OT BO3JICHCTBUS ICHXOJOTHYECKUX OaphepoB (HEIIOBKOCTH,
CTECHUTEIbHOCTHU, 3aMKHYTOCTH, CKOBAHHOCTH H T. I1.).
3arem cienyeT HemoCPeACTBEHHO «MO3TOBOM IITYPM» ITOCTAaBICHHOM pobiiemMsl. [IpenBapuTenbHo eme pa3 yrouHseTcs
3aja4a, HallOMUHAIOTCA MIPaBUJIa MOBEICHUS B X0/Ie UTpbl. | 'eHepupoBaHue uaeit
HAYMHAETCS 110 CUTHATY BEIyIIET0 OJTHOBPEMEHHO BO BeeX paboumx rpynmax. K kaxoii rpynme npuKperuisieTcs: SKCIepT
U3 YHClia CTYJCHTOB, 3aJja4a KOTOpOro — GUKCUPOBaTh HAa OyMare BhIAIBUTaeMbIe UJICH.
3arem HIET OIIEHKA U BHIOOD JTyqmux uaei. [loka sxkcrepTsl Ha OCHOBE N30paHHBIX KPUTEPUEB OTOMPAIOT UeH, pabodne
TPYNIBI OTJIBIXAIOT.
[Tocne 3Toro aenaercst cooOLIEHHE SKCIIEPTOB O Pe3ysbTaTax «MO3TOBOI aTakmy, MPOUCXOAUT BeeoOllee 00CykaeHne
UTOTOB Pa0OTHI, OLIEHKA HAWITYYLINX UIeH, UX 0O0CHOBaHHE U MMyOJIMYHAs 3allUTa.
[TpuHUMaeTcst KOJUIEKTHBHOE PEIICHHE.
CocTtaB UTPOBBIX TPYIIIL:
Tpu paboume rpymiisl o 3—5 yen.; 3KcnepTHas rpymnmna — 3—5 yed.
PermamenT urpsr:

MOCTaHOBKa Mpobiemsl, popmupoBanue rpymi — 10 MuH;

pasmuHKa — 15-20 muH;

«M03roBoH mITypM» — 20—25 MuH;

OIIeHKa U BBIOOD Jyummx uaei — 10-15 mus;

utoro — 1 u 10 muH.

YK-3.3 OcymecTBisier 00MeH Ilpakmuueckue 3a0anusn

uH(popMaluen,
3HAHUSIMH U ONIBITOM C
YIeHaMU KOMaH Ibl;
OLICHUBAET UJEH IPYTUX

Hcnonp3yst qaHHBIE M MaTEpHAIbl TPOU3BOJACTBEHHOMN MPAKTUKH MMOCTPONTE (PaKTUUECKHUI TTOTOK CO3/IaHMs IIEHHOCTH Ha
BbIOpaHHOM mpeanpustuu. Bam order, momumo kapthl [ICC, nomkeH conepkaTh MoApoOHOE TEKCTOBOE OMHMCAHUE
IIPOM3BOJICTBEHHOIO IIPOLECCca MPEIPHUATHS WK MTpoliecca OCHOBHOM AesITeTbHOCTU. Balle onucanue npoiecca J0KHO
cTaTh MHPOPMAIIMOHHOM 0a30¥ A pa3pabOTKU KapThl TEKYIEro MOTOKA CO3JaHMs CTOUMOCTH. B oTUeT Takke JOIKHBI
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YJICHOB KOMAaHIbI 1JIs1
TOCTHIKEHUS
HOCTaBJIEHHOU LIEJIN

BOWTU:
- IepeYEHb YCIOBHBIX 0003HaYEeHUI 1 CUMBOJIOB, UCIONb3YyeMbIX Bamu npu pazpabotke kapTsl Tekyiero I[1CC;
- anroput™ BeinosHeHust Kaptsl [ICC, copeprkamimii KOMMEHTapuu pa3padoTyHKa.
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YK-9: Cnocoben NpUHUMATD 000CHOBAHHbIE JKOHOMHYECKHE peuicHUudA B Pa3/IMIHBbIX o0J1acTaX KU3HEACATECIBbHOCTH

YK-9.1

ITorumaer
9KOHOMUYECKHUE 3aKOHBI,
KaTEropuy ¥ MPUHIHUIIBI,
BO3MOKHOCTH MX
HUCIOIB30BAHUS B
Pa3IMYHBIX 00J1aCTAX
JKU3HEEATEITHLHOCTH

ITepeyenn TeopeTHYeCKMX BONPOCOB:

1.

MeHeKMEHT Kak Teopus, MNpakTUKa M HUCKyccTBO ympaBieHus. CymHocTh ympasieHus. OcoOeHHOCTH
YIOPaBICHYECKOM JEATEIIBHOCTH B YCIOBHUSAX IPOMBIIUIEHHOIO NPOU3BOACTBA. [Ipenmer ympaBieHUeCKOU
NEeATEIbHOCTH.

OOmias XxapakTepUCTHKa OpraHM3al U €€ PECYpCOB: JIIOJW, TEXHOJOTHUS, MaTepHalibl, KamuTal, UHPOpMAaIus.
IIpocteie u cnoxHble opranuzanuud. PopmanpHble M HepopMmaiabHble opraHuzauuu. Kommepueckue u
HEKOMMEPUYECKHE OPTaHU3aLUN.

OOmme acnekTsl B paboTe PYKOBOAWTENSA: COJAEp)KaHHe, poiH, (yHKIuH ynpaieHus. HHpopmannoHHbIE,
MEKJIUYHOCTHBIE POJIM PYKOBOIUTEIS, POJIH, CBSI3aHHBIE C IPUHATHEM PELICHUMN.

CrpykTypa U BUIBI IPOU3BOJCTBEHHBIX MpoLeccoB. IIpocThie U Ccl0KHBIE TPOU3BOICTBEHHBIE MTPOLIECCHI. «Y3KUEN
MeCTa NPOU3BOJACTBEHHBIX MPOLECCOB M METOABI WX ycTpaHeHHusA. 1Ipon3BOACTBEHHBIE NOTOKM W IPUMEHEHUE
METOOB JIOTUCTUKU JUIL UX ONTUMHU3ALHH.

OyHKIMS JIaHUPOBaHUSA. MeToAbl IKOHOMUYECKOTO TJIAHUPOBAHUS U MPOTHO3UPOBAaHUS. AJBTEpPHATUBBI U BBHIOOD
CTpaTeruy, BO3MOXKHOCTH MCIIOJIb30BaHUS MaTPULbl bOCTOHCKON I'PYIIIIBL.

Opranuzanys BHYTpU(DUPMEHHOTO MJIAHUPOBAHUS Ha NMPEANPUATUU YepHOU MeTaimypruv. OCHOBHBIE JIEMEHTHI U
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10.

11.

12.

npouenypsl 6usHec-uIaHupoBanus. Opranuzanus Or0KETUPOBAaHMS Ha PEAIIPUITUH.
buzHec-1171aH THBECTULIMOHHOTO IIPOEKTA: CTPYKTYpPa U MOPSAIOK €0 COCTABIICHHUS B YCIOBUAX YEPHON METaJLUIyPIUH.
SWOT-ananus.
KanuTanoBioxkeHuss Kak OCHOBHAs pPa3HOBUJIHOCTb WHBECTULHH. I[IpoeKTMpOBaHME KaIllUTaJIOBJIOKEHUN: HOBOE
CTPOMUTENBCTBO, PACIIUPEHNE, PEKOHCTPYKIIMSI, TEXHUUECKOE NEpEBOOpYk)eHUeE npoussoactea. TOO npoekra.
Kommepueckasi olieHKa WHBECTHIIMOHHBIX IMPOEKTOB B MalIMHOCTpoeHHH. [Tokazarenn (puHAHCOBOH YCTOHYMBOCTH
IIPOEKTA: pEHTa0eNbHOCTh, 000PaYNBAEMOCTh, TIUKBUHOCTD.

[okazarenn >PPEeKTHBHOCTH MPOEKTA: MEPUOJ OKYNMAEMOCTH WHBECTHIMI, YUCTHIH JUCKOHTUPOBAHHBIN JOXOJ,
BHYTPEHHS HOpMa MPHOBLIN IPOEKTA.
Oprannzanuss BHYTPUGUPMEHHOTO IJIAHUPOBAHUS B MAIIMHOCTPOUTENBHBIX I€XaX: TEKYyIIee H OINEpPaTUBHOE
wianupoBanue. IIpousBojacTBeHHas mnporpamma. Ilnmanel-rpaduku: noomnepanyoHHblE TpapUKH, CKOJIB3SILUE U
MIOCTOSIHHO JIeiicTByromue rpaduku. JlucneranpoBanue.
VYcnoBust 6e3yObITOYHOCTH MAIIMHOCTPOMTENBHOIO MPOU3BOACTBA. [Ipon3BoACTBEHHass IporpaMma M rpaduk
6e3yObIToYHOCTH. Touka 6e3yOBITOYHOCTH. MEeTO bl MapKMHAJIBHOTO aHAJIN3a U OCHOBBI MPHHSTHS KPATKOCPOUYHBIX
yIIpaBJIEHYECKUX pEIIeHHH 10 00beMaM MPOU3BOJICTBA MPOAYKLIUH.

Ilposepounviii mecm:

1. DxoHomuueckas 3 (HeKTUBHOCTh MHBECTUIIMOHHOTO IIPOEKTA MPEIOIaraeT OLEHKY:

a) 3 peKTUBHOCTHU I OT/IENbHBIX OTPACIEH SKOHOMUKH, (PUHAHCOBBIX IPOMBIIUIEHHBIX IPYII, 00bEIUHEHUN 1
XOJIIMHIOBBIX CTPYKTYP;

0) a¢(heKTUBHOCTH MPOEKTA /IS KaX/I0I0 U3 YYaCTHUKOB (TMPEANpUATUI-yHaCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI
KOMITaHUH U Jp.);

B) 9 (pEKTUBHOCTH Y4acCTHUsi TOCYJapCTBA B NHBECTUILIMOHHOM MPOEKTE C TOUKH 3PEHUS JJOXOJI0B M pacXoJ0B OI0KETa;
T) 3 PEKTUBHOCTH MTPOEKTA C TIO3ULIUHU BIUSHUS Ha 5)KOHOMUKY pPErHoHa.

2. bromxketHast 9 PEeKTUBHOCTh MHBECTUITMOHHOTO MPOEKTA MPEANOIaraeT OleHKY:

a) 2 GEeKTUBHOCTH MPOEKTA C TTO3UIINH BIMSHUS HA DdKOHOMHKY PETHOHA.

0) a¢(heKTHBHOCTH MPOEKTA TS KAXKI0T0 U3 YYACTHUKOB (MIPEANPUATHI-YIACTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOI
KOMITAaHHH | JIP.);

B) 9QPEKTUBHOCTH ISl OTAETBHBIX OTpacieil SKOHOMUKHU, (PUHAHCOBBIX MPOMBIIIJIEHHBIX TPYIT, 00beTUHEHUHN U
XOJITUHTOBBIX CTPYKTYD;
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F) S(b(bCKTI/IBHOCTI/I y4acCTus rocyaapCcrtBa B MFHBECTUIIMOHHOM ITPOCKTE C TOUKHU 3PEHUA JOXOA0B U pacXoa0B 6I-OI[)K€T8,.

3. Kakue nmokazaTenu HE0OX0IUMO pacCUUTATh JUIsI KOMMEPUYECKOM OIeHKH (P (HEKTUBHOCTH MPOEKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) canb10 peajbHBIX JICHET;

B) KO3 (OUIIHEHT AUCKOHTUPOBAHUS;

T') IOTOK PEaIbHBIX JICHET;

1) CaJIb/I0 HAKOTUICHHBIX PeaTbHBIX JICHET.

4. IIpUTOKOM JIEHEXKHBIX CPEICTB OT HMHBECTUIIMOHHOW JIEATEIbHOCTH HA3bIBAIOT:

a) Cpe/ICTBa, MOMyYEHHBIC OT PeallM3alluy WIH MPOJAKH OCHOBHBIX (DOHIOB Ha MOCJIEIHEM IIare MpOeKTa;

0) CyMMY WHBECTHIIHH, HEOOXOIUMYIO JIJIsl IPUOOPETCHHSI OCHOBHOT'O KalnuTana U 000POTHBIX CPEICTB, HEOOXOTUMBIX
JUISL 3aITyCKa MTPOU3BO/ICTBA;

B) HapallleHHEe Pe3yIbTaTOB CAJIbI0 PEATbHBIX JICHET 1O IIaraM IMpoeKTa;

T') BBITUIaTa IPOIEHTOB M0 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCUTCS K PUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT MHBECTUIIMOHHON eATeIbHOCTH:
a) MPOIEHTHI O JOJTOCPOYHBIM U KPATKOCPOUHBIM KPEUTaM;

0) KpaTKOCPOYHBIE KPEIUTHI,

B) TIOKYIIKa U TIpoJiaXka 000pyI0BaHNUS,

T') MOKYTIKa 3€MJIH;

) TIoTaleHue 3aJ0JPKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepHuaabHbIe aKTUBHI;

’K) aMOpTHU3AIHs;

3) IPUPOCT 0OOPOTHOTO KAMHTANA.

6. UTO OTHOCHUTCS K MMPUTOKAM (OTTOKaM) JI€HEXKHBIX CPE/ICTB OT ONEPALIMOHHOMN IeSATETbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOUYHbIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpeIUuTaMm;

B) MOKYIKAa U Ipojaka 000pyA0BaHuUs;
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T') IOCTOSIHHBIE U3JIEPIKKH;

1) TIOTaIlIeHUE 3a/I0JDKEHHOCTH 10 KPEIUTaM;
€) HeMaTepHuaabHbIe aKTUBBI;

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOIO KarUTAaIa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKAaM) JICHEKHBIX CPEJICTB OT (PMHAHCOBOH JIECATEILHOCTH:
a) KPaTKOCPOYHBIC KPEIAUTBI, JTOJITOCPOUHBIC KPEIUTHI;

0) POIICHTHI 10 KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) MMOKYIIKA U TPOjiaka 000y I0BaHHUS;

T') IOCTOSIHHBIC U3JICPKKH;

JT) TIOTaIlICHUE 3aI0JDKCHHOCTH 110 KPEIUTAM;

€) HeMaTepHaJIbHbBIC aKTUBEI,

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOTO KAMHTamA.

8. IToTOK peanbHBIX JICHET OIPECIACTCS KaK:

a) IPOU3BE/ICHUE MTPUTOKOB U OTTOKOB JICHE)KHBIX CPEACTB OT MHBECTUIIMOHHON U ONIEPAIMOHHON JISSITETbHOCTH B
Ka)KJIOM TIEpPHOJIE OCYIIECTBIICHHUS IPOCKTA;

0) pa3HOCTh MEKIY MPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTHIIMOHHOM, OTIEPAIMOHHON U (PMHAHCOBOM
JEATETBHOCTH B KaXIOM MEPHO/IC OCYIIECTBICHUS MTPOCKTA;

B) Pa3HOCTh MEX/y IIPUTOKOM M OTTOKOM JICHE)KHBIX CPEJICTB OT ONEPAI[HOHHON U (PUHAHCOBOI JAEATEIFHOCTH B KAXKIOM
NepHo/e OCYIIECTBICHHS POEKTA;

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (DaKTOpaM, BIHSIOLUINM HA HHBECTUIIMOHHYIO JIEITEIbHOCTh, MOKHO OTHECTH:

a) Pasmepsl (MaciiTaObl) OpraHu3anuu

b) Crenenp HpHHAHCOBOI YCTOWIMBOCTH TPEIPHSTHS

C) AMOpTHU3AIMOHHAS, MHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsl MOJUTHKA

d) OpranuszamnuonHas npaBoBas hopma MpeIIpUsATHS

e) IlenoBas cTpaTerusi OpraHu3aIuy
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f) Opranmzanus Tpyna v NIPOM3BOACTBA HA MPEINPHATHH -

10 MaBecTUIMM B pacIIMPEHUH IEHCTBYIOIIETO IPOU3BOJICTBA IIPEAIIOIATatoT:

a) pacUIMpEeHHE 3aKyIKHU ChIPbs U MaTEPUANIOB Y TPAAULIMOHHBIX IOCTABIIUKOB;

0) TOYKOMIUIEKTOBAaHHUE IITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B POYKLIHUIO;

I') pa3BUTHE B paMKax (pUpMbl IPOU3BOJCTBA, PA3IMYAIOIIMXCS BUAOM IPOAYKIIHH.

VK-9.2

Ucnone3yer
SKOHOMHUYECKHE 3HAHUS
JUTSL IPUHSITUS
000CHOBAaHHBIX
SKOHOMHUYECKUX PEIICHUN
B PA3IMYHBIX 00JIACTAX
KU3HEACSITEIIbHOCTH

IIpumepHbIe NPpAKTHYECKHE 3aJaHUA:

Nel

Ornpenenutb CpPOKM OKYNMaeMOCTH TMpocTod u auckoHTupoBanubid, YJJI, ecmu Il oT peanmzanuum mnpoekra
yBenuuuBaroTcsa Ha 5% exerogano. Hanor Ha npuGsuis — 20%. CaenaTh BBIBOJBI 00 SKOHOMUYECKOH 11e51ec000pa3HOCTH

peann3alii MHBECTHUIIMOHHOTO MTPOEKTA 110 MOJICPHHU3AINN 000PYAOBaHMSL.
IToka3zarenn Jlo MmonepHu3auu ITocne MmonepHu3anum
Bripyuka ot npomax 1000 1 500
W3nepxku, B T.4. 500 600
-[IEpEMEHHBIE 200 250
-IIOCTOSIHHBIE, B T.4. 300 350
- - aMOpPTH3aIUs 150 170
CraBka nuckonTa (%) 12 10
WNuBectuumn - 3 000
Cpok SKOHOMHUYECKOMN KU3ZHU 7
npoekTa (JieT)

No2

[Mpoaykius npennpusatist N mosib3yeTcs OOJBIIUM CIPOCOM U 3TO JaeT BO3MOXKHOCTH PYKOBOJCTBY paccMaTpUBaTh
MIPOEKT YBEIMYEHUS MPOU3BOAUTEIHLHOCTHU MPEANPHUATHS 32 CUET BbIITyCKa HOBOW MPOAYKIUU yxke uepe3 Mecsll. C aTo
LEJIbI0 HEOOXOIUMO CIIEYIOIIEe:

1. JlononHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. A0

2. YBenuueHue 000pOTHOTO KanuTtana Ha 94 ThIC. JOJUI.

3. YBennueHue SKCIUTyaTallMOHHbIX 3aTpart:

a) pacxo/ibl Ha OIJIATY TPyJa NepcoHaja B MepBblid rog = 116 Thic. 701, ¥ B AaibHelem OyayT yBennuuBarbes Ha 10
TBIC. JIOJUL. €KErOAHO;
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0) mproOpeTeHrue HMCXOMHOTO CBIPhS JUIA JOIMOJHUTEIBHOIO BBIMycka = 137 ThIc. JOI. WM B JajbHEHIIeM OyayT
YBEJIMYUBATHCS 10 3 THIC. JOJUI. HA KaXAYI0 | ThIC. JOMOIHUTEIbHON TPOAYKIINH;

B) JIpyrye JONOJHUTEIIBHBIC €KETOIHbIC 3aTPaThl COCTABAT 40 THIC. OJUT.
4. O0beM peanu3alui HOBOM MPOJYKIKH 110 TOJIaM COCTABUT (ThIC. IIIT.):

ldirog 20
2Hirog 22
J-iirozg 24
d4irog 26
S-dirozg 28
6-it rozg 27
Jitrozg 25

5. lena peanu3anuu npoaykuuu B 1-i rox 30 105171, 32 eAMHUILY U OyZIET €KEroJHO YBeJIMYMBaThCs Ha 1,5 1o

6. AMopTuzanusi NPOU3BOJUTCA PABHBIMU JOJSIMM B TEUEHHE BCEro Cpoka ciyxkObl obopymoBanus. Yepes 7 ner
PBIHOYHASI CTOUMOCTB 000py10BaHuUs cOcTaBUT 14% OT ero nepBoHa4aIbHON CTOMMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO yepe3 7 eT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYy1OBaHHUS.

8. Jlns mproOperenns o0opynoBaHUs HEOOXOAUMO B3ATh JAOJITOCPOYHBIN KPEIUT, paBHBI CTOMMOCTH 000pYy/I0BaHUS,
noJ 13% ro1oBbIX CPOKOM Ha 5 j1eT. Bo3BpaT OCHOBHOM CyMMBI OCYILIECTBIISICTCS, HAUWHAs CO BTOPOT'o rojia (MIaTexH B
KOHIIE '0/1a) paBHBIMH IJIaTEKaMU.

9. Hopma noxona Ha kanutan 30%. Hamor Ha npuosuis 20%. CtaBka npouenTa (i) paBHa 21% u paccuuTbIBaeTCs 1O
dbopmyre:
i=atb+tc,

I7ie a — pa3Mep BAJIFOTHOTO JIETIO3UTA;

b — ypoBeHB pucKa JaHHOTO MPOEKTA;

C — YpOBEHb UH(JIALIMN Ha BaJIFOTHOM PBIHKE.

1=10+ 3 + 8 (o ycioBuro).

10. B xadyecTBe MMpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) JIONIOJTHUTEIbHOE YBEINYeHNEe 6a30BbIX 00bEMOB MPOAYKIUHU Ha 1% exeronHo, HaunHasi co BTOPOTro rojia;
0) yBeln4YeHHne MPOeKTUpyeMoro ypoBHs uHQuanuu 10 12%;

B) POCT BEJIMYMHBI JJOMTOJHUTEIBHBIX €KErOAHbIX 3aTpaT Ha 40 ThIC. O
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WHJMKaTOpa

WNHnukaTop AOCTHIKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

Onpenenurs:

1. YncTyro TUKBUAAMOHHYIO CTOMMOCTE 000PYTOBAHUSI.

2. Db dexT oT UHBECTUITMOHHOM, OTIEPAIIMOHHON U (PMHAHCOBOM JESATEIHLHOCTH.
3. [loTok peasbHbBIX JICHET.

4. Canb10 peajabHbIX JICHET.

5. CasibJ10 HAaKOTUJICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHbIE MOKa3aTenu 3PHEKTUBHOCTH MPOEKTA:

a) YUCTHIN TPUBEICHHBIN JI0XO/T;

0) MHIIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XOJTHOCTH.

7. CpenaTh BBIBOJBI O BO3MOXKHOCTH peaqU3alldd MPOEKTa U pa3paboTaTh NPEUIOKEHHS] 1O IOBBIIICHUIO €ro

3¢ (HEeKTHBHOCTH.
Ne 3
TpeOyercss oneHuTh A(G(HEKTHBHOCT, HMHBECTUIIMOHHOTO MpOEKTa. PaccumrtaTh mokaszarenu 3PPEeKTUBHOCTH

WHBECTUIIMOHHOTO TipoekTa (nuaekc pentradenbHocTH PI, NPV, IRR, DPP), cnenate BBIBOJ O 11€1€COOOPa3HOCTH €ro
peannzanuy. AKIHMOHEpHOE OOIECTBO paccMaTpuBaeT BO3MOYKHOCTb INMPUOOPETEHUS TEXHOJIOIMYECKON JMHUM 110
MIPOU3BOJICTBY MPOAYKIIMU B KPEIUT. Y CIIOBUSI IOTOBOpA KPEAUTA:

CTOMMOCTH MPUOOPETAEMOT0 UMYIIIECTBA COCTABIISET 15 MiTH pyo

CPOK I0JIE3HOT'O UCTIONB30BaHUSI 000pYIOBaHUS S JIeT

cpok jgoroBopa 3 roaa, mata 16% romoBbeIx

aMOpTHU3aLKs HAYUCTISETCS TMHEHHBIM CITIOCOOOM

pasmep craBku HIIC 20%, Hamor Ha npuosus 20%

ctaBka pepuHancupoBanus LIb PO 8 %

[Tocne 3amycka B sKcIUTyaTaIuio 000pyI0BaHUS BEIPYUYKa OT peain3aliuu nNpoayKiuu (¢ Hiac) coctabiset 19500 Toic.pyo.
/roJ1., a TeKyIue 3aTpaThl 0e3 yyeTa IiaThl o KpeauTy- 4,5 MitH. py0./To.

B taGauie npuBeeHbI JaHHbBIE ONICHKHU JOXO0IHOCTH KaluTaja s TaHHONH KOMIIAaHUH:

VVVYYY

Bug xanurana CrouMocTh Kanurana, % Jons B oOmeit cymme
Kanurana, %

BaHKOBCKHI KpeauT 20 0,3

CpenctBa yactHoro | 18 0,3
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WHBECTOPA

CoOCTBEHHBIE CPEJICTBA

23

0,4




0) Ilopsinoxk mpoBeJeHUs] NMPOMEKYTOYHOM aTTeCTAIlMU, NMOKA3aTeJld M KPUTePUHU
OLICHUBAHUS:

ATtTecranys no tuciuIInHe «I [pon3BOICTBEHHBIH MEHEIKMEHT) BKIIIOYAET MPAKTHUECKUE
3aJlaHUs, BBIABIIAIONIME CTENIEHb CHOPMUPOBAHHOCTH YMEHHUH U BIaJIeHUH, IPOBOAUTCA B (hopme
3a4eTa ¢ OLICHKOM.
3ayer ¢ OLEHKON MO JAaHHOM AMCUUIUIMHE MPOBOAMUTCA B (JOpPME TECTa U BBHINOJIHEHUS OJHOTO
NPaKTUYECKOTO 3a/1aHUsl.

IHoka3aTesu 1 KPpUTEPUM OLIEHUBAHMSI 3249€Ta C OL[EHKOM:

— Ha OLEHKY «OTJHYHO» (5 OamnoB) — OOyyaroluiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIMH, BCECTOPOHHEE, CHUCTEMATHYEeCKOe U INIyOOKoe 3HaHue
y4eOHOTr0 MaTepuasia, CBOOOJHO BBINONHAET MPAKTHUECKUE 3aJaHHs, CBOOOIHO OIEpUpPYET
3HAaHUSMM, YMEHUSIMH, IPUMEHSET UX B CUTyallUsAX MOBBIIIEHHOM CI0KHOCTH.

— Ha OLIEHKY «Xxopomo» (4 Oamna) — oOydYaroIIMIiCS JEMOHCTPUPYET CpPEIHUM YpPOBEHb
c(OPMHUPOBAHHOCTU KOMIIETEHLIUH: OCHOBHBIE 3HAHMSA, YMEHHMS OCBOEHbBI, HO JOIYCKAIOTCS
HE3HAYNTENIbHBIC OMIMOKH, HETOYHOCTH, 3aTPYJHECHHUS IIPU AaHATUTHIECKUX OTIEPALUsX, IepeHoce
3HAHUI U yMEHUH Ha HOBbIE, HECTaHIapPTHBIE CUTYAllUH.

— Ha OLIEHKY «yIOBJIETBOPHMTEJbHO» (3 Oayia) — oOyyarouuiicss J€MOHCTPUPYET MOPOTOBBIi
ypOBEHb C(OPMHUPOBAHHOCTU KOMIIETEHLIUH: B X0JI€ KOHTPOJIBHBIX MEPONPUATHH JOMYCKaIOTCS
OLIMOKH, MpPOSBISETCS OTCYTCTBUE OTAEIbHBIX 3HAHWUN, YMEHHMH, HaBBIKOB, OOyyaromuics
UCTIBITHIBAET 3HAYUTENBHBIC 3aTPYJHEHUS TPU ONEPHUPOBAHUN 3HAHUSAMHU U YMEHUSMHU IPH UX
HepEeHOCEe Ha HOBbIE CUTYAIUH.

— Ha OLIEHKY «HEeYyJ0BJIeTBOPUTEJIbHO» (2 0ayuia) — oOydaroluiicss 1eMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHYECKOro MaTepuaa, 10MyCKaeT CylIeCTBEHHbIE OIIMOKHU, HE MOXKET M0Ka3aTh
MHTEJUICKTYaJIbHBIC HAaBBIKU PEIICHUS IMMPOCTHIX 3a/ad.

— Ha OLIEHKY «HeY/10BJ1eTBOPUTEeJbHO» (1 Oamn) — oOyuaromuiicss He MOXeT IoKa3aTh 3HAaHHs Ha
YPOBHE BOCIPOM3BEACHUS U 00BICHEHNS HH(OPMAIMH, HE MOKET TI0Ka3aTh HHTEIICKTYaIbHbIC
HaBBIKU PELIEHUs MPOCTHIX 3ajay.



