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PaGouas mporpamma cocrasneHa Ha ocHoBe @I'OC BO - cienuanureT 1o CuenuaibHOCTH
21.05.04 I'opuoe neno (npuka3z MunoOprayku Poccun ot 12.08.2020 r. Ne 987)

Pabouas mporpamma paccMoTpeHa U ofo0OpeHa Ha 3acegaHuu Kadenpsl Jloructuka u
yIpaBieHUE TPAHCIIOPTHBIMU CUCTEMaMU

20.01.2025, mpotokoma Ne 3
3aB. kadenpoi O.B. ®punpuxcon

Pabouas mporpamma ogo6peHa meroanueckoit komuccueid UI'IuT
07.02.2025 r. mpotokoin Ne 4

Ipencenarens 4}} U.A. IbiTanes
CornacoBaHo:

3aB. kaeapoii ['eonoruu, MapKIeiaepckoro aea 1 000raleH s I0JIe3HbIX
HCKOITAeMBbIX

7 HA [punimn

PaGouas nmporpamMma cocrapieHa:
3aB. kadeapoit JInYTC, kana. TexH. HAyK 7 OpUIPUXCOH

Periensent:

Hauansnuk otnena Buemneit noructuku OO0 "Kapasan Tperin" , “A.C. TlenskoBa



JIMCT akTyaau3auuu padoveid mporpaMmmbl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2025 - 2026
yueOHOM oy Ha 3aceianuu kKadeapel JIorMCTHKA U YIIPaBICHHUE TPAHCIIOPTHBIMU CHCTEMaMHU

IIpotokon ot 20 r. Ne
3aB. kadenpoii O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
yueOHOM Tofy Ha 3acenanuu kadeapsl JlorucTuka u yrnpaBieHHE TPAHCIIOPTHBIMU CUCTEMaMHU

[Tporokoi ot 20 r. N
3aB. xadeapoii O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3acefanuu kaeapbl JIOrHCTHKA U YIIPAaBICHHE TPAHCIIOPTHBIMU CHCTEMAaMU

[Iporokon ot 20 r. N _
3aB. kadeapoii O.B. ®puapuxcon

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3acefanuu kadeapbl JIOrHCTHKA U yIIPaBICHHE TPAHCIIOPTHBIMU CHCTEMAaMU

[Tporokoi ot 20 . N
3aB. kadeapoii O.B. ®puapuxcon

Pabouas mporpamma nepecMoTpeHa, o0cykieHa u ooopena s peanusanuu B 2029 - 2030
y4eOHOM TO/y Ha 3aceanuu kadeapel JIOoTMCTHKA U YIIPaBICHHUE TPAHCIIOPTHBIMU CHCTEMaMHU

[Iporokon ot 20 . N
3aB. xageapoi O.B. ®puapuxcon

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM roj1y Ha 3aceanuu kadeapbl JIOrHCTHKA U yIIPaBICHHE TPAHCTIOPTHBIMU CHCTEMaMU

[Iporokon ot 20 . N
3aB. kadeapoit O.B. ®puapuxcon




1 Ilesin ocBOEHMSI AMCUMILTAHBI (MOYJIs1)

enpto mucuumuinHbl "[Ipon3BOICTBEHHBI MEHEKMEHT'" sIBJsieTCS (HOPMUPOBAHHUE Yy
CTYJICHTOB YHUBEPCAJIbHOM KOMIIETEHIIMM B 00JIACTU OpraHU3allid MPOU3BOJICTBEHHBIX
MPOLECCOB B OCHOBHOM U BCIIOMOTaTeJIbHOM IPOU3BOJCTBAX, IOHHMMAHUS OCOOEHHOCTHU
MIPOM3BOJICTBEHHOTO IJIAHWPOBAHUS, YIPABICHUSI MAaTEPUATILHBIMU IOTOKAMHU U MHHOBALIUSIMU Ha
NPEANPUITHH, OPTAHU3ALMU U YIIPABIEHUS TPYIOBBIMU PECYpPCaMH KOMIIAHUH, & TAKXKE OLICHKU
pe3yJIbTaTOB MPOU3BOJCTBEHHONW ACSITEILHOCTA XO3SHUCTBYIONIETO CyOBeKTa U (hOPMUPOBAHUS
CTpaTeruu yCTOMYMBOIO Pa3BUTHUSI KOMITAHHH.

2 MecTo AUCUMILIUHBI (MOYJIf) B CTPYKTYpe 00pa3oBaTe/ibHOii MporpaMMsbl

Jucnuruinaa [Tpon3BoACTBEHHBI MEHEDKMEHT BXOJIUT B 00513aTEIIbHYIO YacTh y4eOHOTO
T1aHa 00pa3oBaTeNbHOM MPOrPaMMBI.

Jnst  u3yyeHMs — AMCUMIUIMHBI — HEOOXOOMMbI — 3HaHUS  (YMEHHMs,  BIAJCHHA),
c(OpMHUPOBAHHBIE B PE3YJIbTATEe U3YUCHUS TUCIUIUINH/ TPAKTUK:

DKOHOMUKA MPEIIPUATHUSL

MHBeCTUIIMOHHBIN aHAJIU3 U YIIPABJICHUE PUCKaAMU

Mertponorus, cTaHIapTU3aLKUs U CEPTUDHUKAIHS B TOPHOM JIENe

OTkpbITas pazpaboTKa MECTOPOKICHHM MOJE3HBIX HCKOIIAEMbIX

VYpasiieHue 4enoBe4eCKUMU pecypcamMmu

3HaHus (yMEHUs, BIa/ICHNUs ), TOITYYEHHbIE IPY U3yYEHUU JTaHHOMN TUCUUIUIMHBI Oy1yT
HEO0XOAUMBI JJIs1 U3YYeHUS JUCLUIUINH/IPAKTUK:

WHHOBanmoHHas AeATeIbHOCTD TOPHBIX MPEIIPUSITANR

[TonroToBka K caye U ciaya rocy1apcTBEHHOT0 3K3aMeHa

3 Komnerenuuu odyuaromerocsi, popmMupyemMsie B pe3y/ibTaTe 0CBOCHHS

AUCUHMILIMHBI (MOAYJIs) ¥ IVIAHMPYeMble pe3yJibTaThl 00y4eHHus

B pesynbraTe ocBoeHMs IUCHUIUIMHBI (MOayins) «IIpon3BOACTBEHHBIN MEHEIKMEHT»
oOyyaroImuiicst 10JKeH 001aaTh CIEAYIOUMMHA KOMITETEHIHSIMU:

KO)I HHAWKATOpa I/IHI[I/IKaTOp JOCTHIKCHUSA KOMIICTCHIIN

VYK-10 Crocoben NIpUHHUMATDb 000CHOBAaHHBIC SKOHOMHUYECCKHE peuiCHus B pa3JIMIHbIX o0acTsax
KUBHCACATCIBPHOCTH

YK-10.1 IToHMMaeT 5KOHOMHUYECKHE 3aKOHBI, KATETOPUU U IIPUHIIMIIBI, BO3MOXHOCTH
UX MCIIOJIb30BaHUS B PA3JIMUHBIX 00J1ACTAX )KU3HEIESATENbHOCTH

YK-10.2 Hcnonp3yeT 5SKOHOMHMYECKME 3HAHMSA JUIi MPUHATHA OOOCHOBAHHBIX
HKOHOMUYECKUX PEIICHUHN B PA3JIMYHBIX 00JIACTAX KU3HEIEATEIbHOCTH




4. CTpykTypa, 00bEM M coaepkaHue THCIUIIHHBI (MOXYJIs1)
OO0mias TpyI0eMKOCTh NUCIHUIUIMHBI COCTABIsET 3 3a4eTHhIX eauHull 108 akaa. yacoB, B TOM

YuUCIIe:
— koHTakTHas pabora — 30,85 akan. qacos:
—ayauTtopHas — 30 aka/1. 4acos;

— BHeaynuropHas — 0,85 aka. yacos;

— camocTosTenbpHas padora — 77,15 akaz. 4acos;

— B (popme mpaxkTHyecko moarotToBku — 0 akaj. gac;

dopma arTecTaluuH - 3a4eT

AynuropHas g s
KOHTaKkTHas pabota | & Z ®dopma TeKyliero
o 5 X
& B aKaJl. qacax 3 B KOHTPOJIS
Paznen/ Tema 3 (B axan ) = e . p Kon
g I ©| caMOCTOSATENHHOW | yCIeBaeMOCTH U
JCUUTIIAHBI 3 g = . | xoMnereHuu
@) g 5 paboThI TIPOMEXKYTOUHO
1ab. | mpakT. [ £ &3
Jlek. 23 arTecTaluu
3aH. 3aH. | O &
1. OcHOBHBIE TIOHATUS
MPOU3BOJICTBEHHOTO
MEHE/DKMEHTA TPEATIPHSATHUS
CamocrosTenbHOe
u3y4yeHue yueOHou .
Y M VYerHbll onpoc,
1.1  Ilpemmpusitme  Kak| JUTEPATYPHI,
BBICTYIUICHUE HA
00BEKT yIpaBieHusl. KOHCIIEKTa YK-10.1, VK-
2 2 10 N ceMHuHape,
BHyTpeHHSIT ¥ BHCIIHSAA JICKIIUA, 10.2
cpela npeArnpuaTUs MOJrOTOBKA K npobnemas
p pearp JIACKYCCHS
NPaKTUYECKOMY
3aHATHUIO 3aHATHIO
8
CamocrosTenbHOe
n3yueHHe yueOHon .
i i VYerHbll onpoc,
1.2 IIpounssoacTBeHHBIE JIUTEPATYPBHI,
N BBICTYIUICHUE Ha
MPOLIECCHl W TIPOIIECCHBIH KOHCIIEKTA VK-10.1, VK-
2 2 10 o ceMHuHape,
MOJIXOT K OusHecy| JICKLUA, 10.2
npo6iaeMHast
TPEIPUITHS MIOJTOTOBKA K
JIACKYCCHS
MPaKTUYECKOMY
3aHITHIO 3aHATHIO
HWroro no pa3zneny 4 4 20
2. Metognonorus
MPOU3BOJICTBEHHOTO
MEHEDKMEHTA
CamocrosTenbHOe
n3yuyeHue yueOHou N
i i YcTHBIH ompoc,
JIUTEPATYPBHI,
21 VYnpasnenue BBICTYIIJICHHE Ha
KOHCIIEKTA VK-10.1, VK-
AKHU3HEHHBIM mKiIoM| 8 2 2 10 N CEeMUHape,
MIPOAYKIIH JIeK, npoGJieMHast 10.2
POAYK MIOJITOTOBKA K p
JCKYCCHS
NPaKTUYECKOMY
3aHATHIO 3aHATHIO




CamocrosiTennbHOe
u3ydeHue yueOHo

VYceTHsIi omnpoc,

JIMTEPATypBhI,
2.2 Hcnonb3oBanue BBICTYIIJICHUE HA
KOHCIIEKTa VK-10.1, VK-
MPOU3BOJICTBEHHBIX 2 2 12 N CeMHUHape,
. JIEKIINH, 10.2
MOIIHOCTEH npoOsIeMHast
IIOIFOTOBKA K
JIACKYCCHSI
MIPaKTHYECKOMY
3QHSITHIO 3aHSITHIO
CamocTosTenpHOe
H3y4YcHUE yaeOHOM .
i i VYceTHsIi omnpoc,
2.3 Opranu3anus JIATCPATYPEL, BBICTYIUICHHE Ha
' P KOHCITEKTA yi VK-10.1, VK-
MIPOM3BOJICTBA MTOTOYHBIMHU 2 2 10 J—— CeMHUHape, 102
Y HETIOTOYHBIMU METO/IAMH ’ npoOsIeMHast '
IIOIFOTOBKA K
JTACKYCCHSI
MIPaKTHYECKOMY
3QHITHIO 3aHITHIO
CamocTosTenpHOe
HU3y4ycHUe yaeOHOM .
Y Y VYerHbIi ompoc,
. JIMTEPaTypBHI,
24 MHHOBAIMOHHBII BBICTYILICHUE Ha
KOHCIIEKTa VK-10.1, VK-
MEHE/IKMEHT Ha 1 2 12 . CeMHUHape,
JIEKIINH, 10.2
HPENPUSITUH npobIeMHast
[IOArOTOBKA K
JTUCKYCCHSI
MIPaKTHYECKOMY
3QHITHIO 3aHITHIO
Hroro no paznmeny 7 8 44
3. Crparerndeckuii
MEHEUKMEHT U YIpaBICHUS
YCTOHUUBOCTBIO OU3HECA
CamMocTosSTEIbHOE
A3ydeHne yaeOHoi .
v i YcrHblil onpoc,
JINTEPATYPHI,
31 VYpasnenue BBICTYIJICHUE Ha
KOHCIIEKTa VK-10.1, VK-
Ka4eCTBOM MPOAYKIMH 2 2 10 . CeMHUHape,
JICKIUH, 10.2
HPEANPUATUS npoOIeMHast
MTOJITOTOBKA K
JTUCKYCCHSI
NPAKTHYECKOMY
3aHATHIO 3aHATHIO
CaMocCTOosSTEIbHOE
H3ydeHue yueOHou .
i e VYeraslif onpoc,
3.2 Vnpasnenue JTCPATYPEL, BBICTYILIEHUE HA
. P KOHCIIEKTa i VK-10.1, VK-
YCTOHYUBOCTHIO it 2 1 3,15 N CeMMHape,
JICKIUH, 10.2
HETPEPBIBHOCTHIO OM3HECa ripoOnemMHas
ITOATOTOBKA K
JTACKYCCHSI
MPAKTHYECKOMY
3AHSTHIO 3aHSTHIO
HWroro no pazneny 4 3 13,15
Hroro 3a cemectp 15 15 | 77,15 34T
Hroro no mucourmze 15 15 77,15 3a4eT




5 Oopa3oBartejibHbIE TEXHOJIOTHH

Jis  peanu3zauuM  NPeIyCMOTPEHHBIX BUAOB yueOHOW paboOThl B  KadecTBe
0o0pa3oBaTeNbHBIX TEXHOJOTHUH B  TPENOJaBaHUM JAUCHUILIMHBI  «[IpOM3BOICTBEHHBIN
MEHEPKMEHT» HUCIOJIb3YIOTCS TPAJIULIMOHHAS U MOIYJIbHO-KOMIIETEHTHOCTHAS TEXHOJIOTHH.

[lepenaya HEOOXOMUMBIX TEOPETUYECKMX 3HAHUH W (OPMUPOBAHHME OCHOBHBIX
npejacTaBieHuii B yueOHOM aucuurinHe «[Ipou3BOACTBEHHBI MEHEIKMEHT» MPOUCXOAUT C
KCII0JIb30BAaHUEM MYJIbTUMEIUNHOTO 000PYI0BAHUS

[IpakTuueckue 3aHATHS NPOXOAST B TPAAULMOHHOW (popme u B dopMe ImpoOIEeMHBIX
cemuHapoB. Ha mpoOieMHBIX ceMHHapax OOCYKIEHHE HOBOIO MaTepuaia COMPOBOXKIACTCS
IIOCTAaHOBKOM BOMPOCOB U AUCKYCCHEH B IOMCKAaX OTBETOB Ha 3TU BONPOCHL. B Xo/e npoBeneHus
MPAKTUYECKUX 3aHSITUHN BBIMOJIHACTCS PEIICHHE MPAKTHUYECKUX 3a/7a4 MO Pa3JIMYHbIM pasjiesiaM
OUCHUIUIMHBL, MPOBOJATCS  JIEJIOBBIE  UIPbI, HUCIHOJB3YyeTCs  MeToA  «case  study»,
MpeAyCMaTpUBAIOIINE OOCYXICHHE M PEIICHHE CHUTYalMOHHBIX 3aJa4 M MPaKTUYECKHUX
YIPaXKHEHUH 110 MPUMEHEHUIO HTHCTPYMEHTOB 3((EKTUBHOTO YIIPABICHUS MIPEAIPUITHEM.

CaMocTosTenbHast paboTa CTUMYJIUPYET CTYICHTOB B MpOIlecce MOATOTOBKH JOMAITHHX
3aJlaHuH, IPU MOJTOTOBKE K IPOMEXKYTOYHOM aTTECTALIUU.

6 YueOHO-MeTOoAMYECKOE 00ecnevyeHne CAMOCTOATEIbHOI padoThl 00y4aloIUXCs
[TpencraBneno B npuiioxeHuu 1.

7 OueHo4YHbIe CpeICTBA /1JIs1 IPOBeIeHNs POMeKYTOUHOM aTTecTaluu
[IpencraBieHbl B IPUIOKECHHH 2.

8 YueOHo-MeToqMYecKOe M MHGOPMAIHOHHOE 00ecTedeHHe T CUMIIMHBI (MOLYJIs1)

a) OcHoBHas JUTEpaTypa:

1. Crepnuroa, A. H. OnepanoHHbIil (IPOU3BOJICTBEHHBIN) MEHEIKMEHT : ydeOHOe
noco6ue / A.H. Crepaurosa, A.B. ®enb. — Mocksa : UTHOPA-M, 2020. — 187 ¢. — (Beiciiee
obpazoBanme: bakamaBpuat). - ISBN 978-5-16-003469-0. - Tekct : asnekrponHbid. - URL:
https://znanium.com/catalog/product/1078151 (mata oOpamenus: 08.02.2024). — Pexum
JOCTYTIA: TI0 TIOATIHACKE.

2. T'epacumoB, b. H. IIpousBoacTBeHHBbIH MeHemkMeHT: YueOHoe mnocobue / Bb.H.
I'epacumos, K.b. I'epacumoB - MockBa : By3osckuii yueOnuk, HULl UHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Teker : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/505711 (mara oopamenus: 08.02.2024). — Pexum
JOCTYIHA: 1O MOATMHUCKE.

3. Mozgusikos, B. f. IIpon3BoACTBeHHBIN MEHEKMEHT : yueOHHK / mox ped. B. Sl
ITo3nnskoBa, B. M. [IpyanukoBa. — 2-e u3., nepepad. u gon. — Mocksa : UHOPA-M, 2019. —
412 c. — (Bricmee oOpazoBanme: bakamaBpmat). - ISBN 978-5-16-006203-7. - Tekct :
anektponHbii. - URL: https://znanium.com/catalog/product/1010108 (nara oOpamieHus:
08.02.2024). — Pexwum 10CTyIIA: 1O TOAIHKCKE.

0) /lonoJiHUTeIbHAS JIMTEPaTypa:

1. byxankoB, M. U. IIpou3BoACTBEHHBINI MEHEIKMEHT: OpPTaHHU3allds MMPOU3BOJICTBA :
yuebnuk / M. U. byxankoB. — 2-e uzn. — Mocksa : UHOPA-M, 2020. — 395 c. — (Beiciiee
obOpa3oBanue: bakamaBpuat). - ISBN 978-5-16-009610-0. - Tekcrt : amekrponnbrii. - URL:
https://znanium.com/catalog/product/1072248 (mata oOpamenus: 08.02.2024). — Pexum
JOCTYIIA: 110 TOJIIHCKE.

2. Mwusuxosckuid, E. A. IlpomsBoxactBennsiii yuer / E. A. Musukosckuii, 1. E.
MusukoBckuii. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Tekcr :
anekTponubii. - URL: https://znanium.com/catalog/product/1002238 (nara oOpameHus:
08.02.2024). — Pexwum H0CTyIA: 1O TOAIHKCKE.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. N3maiinosa, A. C. [Ipou3BOACTBEHHBI MEHEKMEHT : yueOHoe mocobue [ By3oB] / A. C.
Msmaiinosa, 0. B. JIutoBckas ; Marautoropckuii roc. texuuueckuit yu-t uM. I'. Y. Hocosga. -
Marnautoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3aru.
c TUTYIL JKpaHa. URL :
https://magtu.informsystema.ru/uploader/fileUpload?name= 4016 pdf&show=dcatalogues/1/153
2646/4016.pdf&view=true (mata oOparmienus: 08.02.2024). - MakpooObekT. - Tekcr :
3JIEKTPOHHBIN. - CBeneHus nocTymHbl Takke Ha CD-ROM.

B) MeToanuyeckne yKazaHus:

1. 'epunkosa, . H. Menemxment. [IpakTukym : yueonoe nmocodue / 1. H. T'epunkosa. -
2-¢ u3n., nepepad. u goim. - M. : KOHUTU-JJAHA , 2011. - 1 sanextpon. onrt. auck (CD-ROM). -
3arn. ¢ TATYNI. dKpaHa. - (YueOHas nurepaTypa sl BICHI. M cpell. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (mata o0pamenus: 08.02.2024). - Makpooobekt. - Tekcr
AIIEKTPOHHBIN. - CBenenus poctymnusl Takke Ha CD-ROM.

2. Ky3uenoBa, H. B. Menemxment : mpaktukym / H. B. Kysuemnosa ; MI'TY. -
MarsnuToropck . MITY, 2016. - 89 v« . cxemp, Tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/113
4303/2898.pdf&view=true (mata oOpamtenus: 08.02.2024). - Makpoob6bekT. - Tekcr
ANEKTPOHHBIN. - FIMeeTCs reyaTHbI aHAJIOT.

r) [IporpammHuoe o0ecnieuenne u UHTEepHET-pecypcebl:

IIporpammHoe o0ecnieuenme

HanmenoBanue .
o Ne orosopa Cpoxk aeicTBUsI TULIEH3UN

MS Office 2007

Professional Ne 135 ot 17.09.2007 OeccpovHo

7Zip CBOOOJTHO PacpOCTpaHsIEMOe 06eccpouHO

Business Studio  [JI Ne18Y ot 23.10.2007 OeccpoyHo

Adobe Reader CBOOOIHO pacipoCTpaHsIeMoe OeccpouHo

IIpodeccuonanbubie 6a3bl JAHHBIX U HHYOPMALHOHHBIE CIPABOYHBIE CHCTEMBbI
Hazpanue xypca Cchbuika

Hannonansnas MH(pOpPMaIMOHHO-

aHajquTH4Yeckast cucrema — Poccuiickuii nnnexc|URL: https://elibrary.ru/project risc.asp
HayyHoro uutuposanus (PUHII)

[Touckoras cucrema Akanemus Google (Google
Scholar)

IJIEKTPOHHBIE pecypeht OubmmoTekn MITY . https://host.megaprolib.net/MP0109/Web
I'.1. HocoBa

@enepanbHbIl  00pa3oBaTebHBI  MOPTAT
Okonomuka. Conunosorus. MeHeKMEHT

9 Marepua/jibHO-TEXHHYECKOe o0ecneyeHne TUCHUILTHHBI (MOTYJIs)

URL: https://scholar.google.ru/

| http://ecsocman.hse.ru/

MaTepI/IaIIBHO-TeXHI/I'—IeCKOG obOecrieueHue JHUCHUIIIINHBI BKJIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
https://host.megaprolib.net/MP0109/Web
http://ecsocman.hse.ru/

MarepualibHO-TEXHUYECKOE 00eCIeYeHNE AUCIMIUTMHBI BKIIOYAET:

VY4eOHbIe ayAUTOPUH JUIS MPOBEACHUS 3aHATHI JEKIIMOHHOTO THUIIA: MYJIbTUMEAUNHHBIC
CpeCTBa XpaHEHHUs, Iepelauy U MpeAcTaBIeHUs HH(POpMaIUH.

Y4eOHble ayTUTOPHH ATl TPOBEACHUS MPAKTHUECKUX 3aHATUHN, 3aHATHI CEMHHAPCKOTO
THUIA, TPYNIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIBTALMN, TEKYILErO0 KOHTPOJIA U IIPOMEKYTOUHOM
aTTeCTAallUU: MYJIbTUMEANIHBIE CPEACTBA XPAHEHUS, IEPEIaun U MPeICTaBICHUS UH()OPMAIIHH.

[Tomemienus i caMOCTOSITEIbHON PabOThl 00YUaIOLMXCs: IEPCOHANIBHBIE KOMITBIOTEPHI
¢ makeroM MS Office, Bbixonom B IHTEpHET U C JOCTYIOM B 3JIEKTPOHHYIO MH()OPMAIIMOHHO-
00pa30BaTeNbHYIO CPEy YHUBEPCUTETA.

[Tomemenust i XpaHeHHsT M HPOPHUIAKTHUYECKOTO OOCITYKHBaHHUA Y4eOHOTO
000pyJIOBaHUS: CTEJJIAKU JUIsl XPaHEHUs Y4eOHO-METOAMYECKOM NOKyMEHTaluH, y4eOHOro
000pyI0BaHUS M yUeOHO-HATITIAIHBIX TOCOOUH.



IIpunoxenne 1

Y4yeOHO-MeTOoAUYEeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4Yaromuxcs

IIo nmucuumnuae <«IIpOM3BOACTBEHHBI MEHEIKMEHT» IPEAYCMOTPEHA ayIuTOpHas |
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.

AynutopHas caMOCTOsITENIbHAs padoTa CTYJIEHTOB IPEAINONAracT pPEIIeHHE KOHTPOJIbHBIX
3a[a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnvie ayoumopusvie konmponwvhwie pavomul (AKP):
AKP Nel «Touka 0e3y0ObITOYHOCTH (AHAJIHU3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 feH. €. MpUOBLIM OT peanu3allud, €Cld
peanmuzyet naptuto u3 10 enunnn? [MoctossHabie pacxoasl — 600 neH. efl., TepeMEeHHbIE PACX0IbI
— 50 nmen. en. Ha enunuily ToBapa. llena 3akymnku ToBapa cocrasnser 410 nen. ex., HAC — 20%,
Kakoe koimuecTBo TOBapa HEOOXOIMMO IPOIATh, YTOOBI IOKPHITH BCE TEKYIIHE PACXOIBI?

Ne2 Paccuurtath TOUKy 6€3yOBITOYHOCTH U MOPOT 0€3yOBITOYHOCTH MPON3BoACTBA. OnpeaenuTsb
YPOBEHb OTHYCKHOH IeHbl. OmpenenuTs MeHy NPOAYKIHHA TPH 33JlaHHOM O0BeMe MPHOBLIM.
OnpenenuTts BHIPYUKY OT pealn3aliii.

HcxonHbie naHHbIE:

[ToctositHHBIE 3aTpaThl HAa eAUHUILY TTpoayKiuu = 150 pyoO.

[TepemeHHbIe 3aTpaThl HAa eAMHUITY Tipoaykiuu = 250 pyoO.

Preinounas uena = 400 pyo.

Cnopoc Ha mnpoaykuutro = 1000 mT.

3ananHas cymma npuosutu = 50 ThIC. pYO.

Ne3 'V gupmbl nmeercss BO3MOKHOCTD 3aKJIIOUUTH J0roBOp Ha noctaBky 5 000 mt. uzgenuit mo
neHe 350 y. e. 3a mTyKy. [lepeMeHHbIE pacxo/bl HAa €IUHUIYY TPOAYKIIUUA COCTaBISAIOT 125 y. e.
Cymma noctostHHBIX pacxo1oB paHa 700 000 y. e. TpeOyercs onpeneTuTh MUHUMATLHBIA 00BeM
3aKa3a (B HaTypaJbHBIX MOKA3aTEINAX ), 00€CTIeYNBAIOIIHI 0€3yOBITOYHOCTD (DUPMBI.

Ned Pupma «Anbday» mIaHupyeT NeperTH Ha BBIMTYCK MPOAYKIMH HOBOro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoabl pupmsbl, coctaisasmue panee 300000 py0O., 10KHBI OyAyT BO3pacTu Ha
50% wu3-3a BBOAA B JEHCTBUE JOIMOJHUTEIBHOrO oOopynoBaHus. Mcxoass u3 mpoBeneHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThl HA BBITYCK E€IMHULBI HOBOM MPOAYKLNU
coctassaT 12 000 py0., npeanonaraemas mneHa ee peanusanuu — 14 000 py6. [IponsBoacTBeHHbBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 m3nenuit B Mmecsau. TpeOyeTcst onpeneslnuTh TOUYKY
0e3yObITOYHOCTH TpU MPOU3BOJCTBE HOBOIO BHJAa NpoAyKuMH. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0X0Jla U MPUOBUIb MPU MAKCHUMAIbHOM HCIOJIb30BAHUU NPOU3BOACTBEHHBIX
MOIIHOCTEH PupMBI «AJbdar.

Ne5 B otuetHOM niepuoie pupma mpoaBaia CBOI MPOAYKIUIO MO 1ieHe 7,6 ThIC. py0. 3a eAUHHUILY.
CpenHue MOCTOSHHBIC U3JICPKKH COCTaBIUH 2,4 ThIC. py0. HA euHUIY; iepeMeHHbIe — 4,0 ThIC.
py06. Ha emuHuUIly. B Tekyiem mepuone apeHIHas IulaTa 3a MomelleHue oduca (QUpMBI,
coctrapisitomiass 40% TOCTOSIHHBIX uW3epxkeK, Bbipocna Ha 20%. Ilpoume cocramistomme
MOCTOSTHHBIX PACXO0B HE M3MEHUIIUCH, IEPEMEHHBIE PACXO/IbI IT0 MPOTHO3aM yBennuaTcs Ha 5%.
[To xakoii 1ieHe (upma MOHDKHA TPOJABATH CBOKO MPOAYKIIUIO JUIsI TOTO, YTOOBI COXPAaHHTH
UCXOJHBIN pa3Mep MpHOBLTN HA €IUHUILY TPOTYKITUN?

AKP No2 «Pacuet rogoBoro ¢goHaa omiaTsbl Tpyaa»

Hcnonvszya mapugnuyio cemky IIAO «MMK» paccuumamo I'®@OT npouzeoocmeennozo

paoouezo
PACYET I'0/I0BOI'0 ®OHJIA OILIATBI TPY/IA [TPOU3BOICTBEHHBIX PABOYHUX



HanmenoBanwue npodeccuu 1 pabounii
OTHOIIIEHUE K TIPOU3BOJICTBY 2 [P
Pazpsig 3
Yacosas TapudHas cTaBKa 4
Cuctema omiaTsl Tpyna 5 [ToBp.-pem.
I'padux paboTs 6 1-H
KommgectBo pabounx mo pabounmM Mectam 7 1
- Bcero Ha 1 gyenoBeka 8
g o [epepaboTka mo rpaduky 9
% Z 5 Hounble cMeHbI 10
-l
Qg [pa3zganaHBIe AHE 11
ITo Tapudy 12
§ TpeMHus % 13
S g cymma 14
§ 2 JoIUIaTa IlepepaboTka 1o rpaduxy 15
°od Hounsle cMeHBI 16
s E [pa3aHuYHbIE THA 17
§ Hroro (rp. 12,14,15,16,17) 18
S Bcero ocnoBHas 3apmnara ¢ yaetoM Kpaiion, 19
(15%)
% 20 13
Jor.3/mn cymMma 21
T'omoBoii poux omnatel Tpyna Ha 1 pabouero 22
CpenaemecsaHas 3apab0THAs TUIaTa 23
T'omoBoii poHA OIUTATE TPYIA ITO PAOOYNM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl [laperro»

Ha cxiane ckomuiaock 00bIlIoe KOJIMYECTBO TOTOBOM MPOAYKIIMH, peaiu3aius KOTOpoil
SaI[ep)KI/IBaeTCﬂ n3-3a MJIUTCIBHOI'O BpeMeHI/I X BBIXOIHOTO KOHTpOJ’IfI, Hpe}IHICCTBYIOHIeFO
MocTaBke moTpeduTento. B pesynbrare M3roToBUTENb HeceT OOoJbliMe YOBITKH B CBSI3H C
3anep>1<1<0171 IIOCTAaBOK. BI)IJ'IO BBIICHCEHO, UTO HM3T'OTOBHTCIIb HpOBO}II/IT THIaTeHLHBIfI BLIXOI[HOﬁ
KOHTPOJIb BCE MPOAYKIIMH OJUHAKOBO, 0€3 BCSIKOTO Pa3IUyusi B UX CTOMMOCTH. Heobxomammo
yMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble TaHHBIE:
CkrajcKue 3amachl.

90..100

80..90 | 70..80 | 60..70

50..60 | 40..50

30..40 | 20..30 | 10..20 | 0..10 | Hroro

0,2

03 0,5 0,5

0,8 1,2

15 25 5,0 125 | 250

s mposenennst ABC-ananmza moctpouts Tabnuity ¢ HakoruieHuem 10 100%.

CroumocTb Yucno o6pasnos, | CToumocts UYucno 06pa3oB NpoAYyKLUH,

MPOJIyKTa THIC. IIT. TPOTYKIIHH, XpaHsIIencs Ha CKiIajie

(eHTp Kacca), XpaHsIIecs Ha

TBIC. pYO. CKJIaJIe

Hakomnnennas OtHocuTenbHas Hakomnennoe OTHOCHUTENBHA 5 YacTOTa

CTOUMOCTB, CTOMMOCTb, YHCII0 (wactHOCTB) ipoTykTa, Ni/N,%

MJIH. pyo0. Crti/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 02 |08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 10 |40
0.5 1145 24.6 15 |60
0.8 158.5 34.1 23 |92




1.2 212.5 45.7 35 | 140
15 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 | 50.0
Hroro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts quarpammy Ilaperro.

AKP Ne4 «MeToabl O1lleHKH IKOHOMUYecKOil 3 PeKTHBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB:
MeTO/ JMCKOHTHPOBAHUS

[Ipennpusitue paccMaTpuBaeT 1e51eco00pa3HoCTh npuodpeTeHus HOBOH
TEXHOJIOTUYECKOH JMHUU. CpOK IKCIUTyaTalluy S5 JIET; U3HOC Ha 00OPYJA0BaHUE HAYUCIISICTCS I10
MeToay ycKopeHHoU amoptuzanuu (%): 25, 25 25, 20, 5 . Belpyuka OT peanu3aiuu npoayKIuu
IPOTHO3UPYETCs 1O rojaM. TeKymue pacXxoabl 0 TofaM OIICHUBAIOTCS CICAYIONIMM 00pa3oM: B
HepBBIﬁ roa OSKCIulyaTallukd JIMHUKW C TOCICAYIOIMM CKCTOAHBIM pPOCTOM HMX Ha 3%
PaccmaTpuBaercs yBenmuueHue oOOpOTHBIX cpeactB. Kpemut B3ar mox 15% romoBeix u
BO3BpAIIaeTCs C MPOIEHTAMU PAaBHBIMH JOJISIMH 32 TpH Mociequux roaa. Crapoe o6opynoBaHue
peanusyeTcsi B nepBbii roj npoekTa. CraBka Hajora Ha mpuObLUIL coctaBisier 20%. Mcxonnbie
JIAaHHBIC 110 BapHaHTaM Tpe/icTaBieHbl B Ta0a. 1. HeoOXoauMo paccuuTarh JECHEKHbBIE IIOTOKU IO

MPOEKTY IO TOAaM, YUCTYIO TEKYIIyI0 cTouMOcTh IipoekTa (NPV). CtaBka TuCKOHTUPOBAHUS —
12%.

Iloka3zarenu Bapuantst
1 2 3 4 5 6
CTOUMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peanu3anum o rogam, | r 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekymme pacxompl, TEIC. pyo. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPEICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpenura 5000 6000 7000 8000 6000 6000
JIukBHIaMOHHAST CTOUMOCTB CTaporo 4000 3500 5000 5500 1500 2900
000pyIoBaHus, THIC. pyO.

No2 PaccmoTtpets 1ienecoobpasnocts npuobperenusi [TAO «Metammyprudeckuii 3aBoj1» HOBOM
TEXHOJIOTUYECKOM JIMHUM C TIOMOINBIO pacyera M aHauu3a Kod()(UIUEHTOB (YMCTOrOo
npuBeNEeHHOT0 3 (deKTa, NHIeKca peHTabeIbHOCTH UHBECTULIMHU, BHYTPEHHEH HOPMbI TPUObLIH,
CpOKa OKyIaeMocTH, ko3¢ puimenta 3pPpeKTUBHOCTH POEKTA).

Texymme pacxoisl MO ToAaM HPOTHO3UPYIOTCS B NepBbIM roj skcmryatauuun 50%, c
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hasjora Ha mpuoObuTs — 20%.

Eosddrmrm

Crom- Bripyura or peammsamem no rogas, Tere. | Hs- | Ilema Koadg EHT

MOCTE - eHT

pvo. HOC, | EamHTa - TOHCKOHTHY
MpoerTa, o 0. | peHTAORIE P
THC. PY6 Yo xa. % ocy U | -CERHHE. Y0
e 1 2 3 4 3 : El | B2
£300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 12 23

Ne3 Ompenenuts 11€71€C000pa3HOCTh BIOKEHHUS! CPEJCTB B OpraHU3yeMblii OM3HEC-TIPOEKT NpHU
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble 1aHHbIE:



Hamenoranue noxazaTtens Bemyuamna
1. Musectunuy, TeIC. O.6. 3100
2. Joxoapl 0T IpoJaA#H NPOgVELIHH, TEIC. .2
ldirog 1200
2-Hrog 1300
3dirog 1900
diirog 2000
3. CTapxa mpoueHTa 0 DAHKOBCKHM KpeIHTaM:
ldirog 7
2-firog 10
3-Hrog 11
diirog 15
4. Uugexc pocta neH. ko3 dHIHEHT:
ldirog 14
2-firog 1.5
3-Hrog 1.6
diirog 1.7
5. CpoK OKVIIAeMOCTH, IeT 4

NeS YnpasiieHue kauecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunuTaThb MMOKA3aTCIIN KauCeCTBa IIPOAYKIIMU, IIPOBCCTU aHAJIU3
IOKa3aTeleii u IMPOUJINTFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuna 1
Iloxazatenu 0a30BbIi | OTYETHBIN

nepuos | NepuoA

O06beM NPoAYKIIUY B ACUCTBYIOMINX IIEHAX, THIC. PYO. 4356,5 3987,4

W3 o6bemMa nmpoaykuuu cepTuuupoBaHHas NpoIyKIUs, ThIC. pyo. 2396,1 | 2432,3

[Tpoxyxkiusi, mocTaBiIeHHAs! HA SKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX pekamaliyii, mr. 34 10

CroumocTh 3apeKIIaMUPOBAHHOMN MPOAYKIIUHU B IEHCTBYIOIINX 1IE€HAX, THIC. P. 21,8 15,9

Meroanueckue ykazaHus:
1. Ompenenum yaenbHbIN BeC TPOTYKIIUT

2. PaccunTaem aOCOIIOTHOE M OTHOCHUTENIBHOE OTKIIOHEHHSI OTHOCUTEILHO 0a30BOI0 nepuoaa

3. Ilomy4yeHHbIe pe3ynbTaThl CBEAEM B TA0I. 2
Tab6muna 2

Ilokazarenu

0a30BbIl | OTYETHBIN
nepuoa | abc

TIEPHOT

OTKJIOHEHUA

%

1. O6beM MpoAYKIMH B IEHCTBYIOIUX LIEHAX, THIC. pyO.

2. VI3 o0beMa poayKiuu cepTH(GUIIMPOBAHHAS TTPOTYKITUS:
— CTOMMOCTb, THIC. PYO.

— yIeIbHBIN BeC K 0011eMy o0bemy, %

3. [Ipoaykuusi, mocTaBiaeHHas Ha YKCIOPT, ThHIC. PyO.

4. Y nenbHBINA BEC IKCIIOPTHOU MTpoayKinu, %o

5. Pexnamaryu:

— KOJIMYECTBO MPHUHSTHIX peKJIaMannit

— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOIYKIIMU B AEHCTBYIOLINX
IIEHaX, THIC.pYO.

— yZETBbHBIN BEC 3apeKIaMUPOBAHHON POAYKIINH, %0

TecToBbIC KOHTPOJILHBIC (AyAUTOPHBIE) 32 JaHUS




i Bonpocst OtBeTsl
1. | Kax HasbiBaeTcs rpymma JOJeH, AEATeIbHOCTb
KOTOPBIX CO3HATEeIbHO KOOPOUHMUPYETCA IS
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak mnpuHATO  Ha3plBaThb  NpENINONaracMbli
pe3yibTaT  AEATEIBHOCTH  OpraHu3allid WU
JKeJlaeMoe KOHEYHOE COCTOSIHUS OpraHU3aLuH
3. | Kakas xapakTepucTHKa CIOXXHOH OpraHu3amuu | A. Ha6op B3aMOCBSI3aHHBIX nenei
cuydTaeTcs  Hambosiee  BaXHOM B TEOPHHU | OpraHU3ALUH
yIpaBlICHUS b. Hannune HeopManbHBIX TPyMIT
B. HabGop pecypcoB pa3indIHBIX BUIOB
I'. Bonplas YMCcICHHOCTH PA0OTAIOIINX
4. | Kakue Buabl pecypcoB wucmonb3yorcs s | A. Llenu u 3agaun opraHuzanuu
XapaKTEepUCTUKH CIIOKHOM opranuzauuu B Teopud | b. Jlroau
Y IIPAKTUKE YIIPABIICHUS B. BHemnsis cpena
I'. KommyHuKamu
5. | Kak Ha3biBaeTCs OTHOCUTEIBHO 000coONieHHas | A. DyHKIMOHAIbHASA 001aCTh
4acTh OpraHu3alyy, BemounHAomasn | b. Cucrema
crierugpuIecKue 3aJaHus u nMerowas | B. [oapasznenenue
creun(puIecKue 1enu I'. TouepHee npeanpusitie
6. | Uro cocraBmsieT CyITHOCTH yHpaBieHHs CI0XHOH | A. KoHTpomb
opranuzanmeil (BeIOpaTh HamOoiee mpaBwWibHEIHA | b. PykoBomcTBO
OTBET) B. Koopaunanus
I'. JIunepctBO
7. | PykoBoauTenn Kakoro ypoBHSI HMEIOT B CBOEM
MOJUMHEHUU TOJIBKO HETOCPEeACTBEHHBIX
HCIIOJIHUTENEH
8. | KakuM HOpMATHUBHBIM aKTOM pETIaMEHTHPYIOTCS
WHCTUTYLIOHAJIEHO-TIPAaBOBbIE (bopMBI
opranuzauuii B PO
9. VKaxuTe TUIBI OpraHu3anui, OTHOCSAIMXCA K | A. YupexaeHue
HEKOMMEPYECKUM OpraHu3aLusIM b. YuuTapHoe npeanpusitie
B. Kazennoe npenmnpusitue
I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO
10. | Vkaxure THIIBI OpraHu3alfii, OTHOCSIIUXCSI K | A.Accolyanus npeanpuHuMaTeen
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkpbITOC aKunOHEPHOE 00IIECTBO
T. OO01ecTBO c OTrpaHUYEHHOMN
OTBETCTBEHHOCTHIO
11. | Yto sBisieTcs BBICIIMM OPTraHOM YIPaBICHHS A. I'eHepanbHBbIi AUPEKTOP
OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [Ipasnenus OAO
B. Coser nupexTopos
I'. OGmiee coOpaHue aKIMOHEPOB
12. | Yro sBuseTcst BbICUIMM OpraHoM ympaBieHus | A.['eHepabHBIH TUPEKTOp
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [Ipasnenust 3AO
B. Coser nupexTopos
I'. OGmiee coOpaHue aKIMOHEPOB
13. | YkaxuTe HHCTUTYIHOHAJIBHO-TIPABOBYIO (POpMY
OpraHu3alyy, HeHHbIe OyMaru KOTOpoi CBOOOAHO
oOpaniarorcst Ha (POHIOBOM PHIHKE
14. | YkaxuTe WHCTUTYIMOHAILHO-TIPABOBYIO (hopMmy
OpraHu3aliid, B COCTaBE€ KOTOPOW HMMEIOTCS
BKJIQTUUKH
15. | VKkaxxuTe HMHCTUTYIMOHAIBHO-IIPABOBYIO (hopMy
TOBAapHUIIECTBA, B COCTABE KOTOPOTO OTCYTCTBYIOT
BKJIaUUKH
16. | YkaxuTe HHCTUTYLHOHAIBHO-IPABOBYIO (opmy




OpraHM3aIii, Y9aCTHUKU KOTOPOH HE OTBEYAIOT IO
ee 00s3aTeNnbCcTBAM M HECYT PHCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar

17. | YkaxnTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3ally, y4aCTHUKU KOTOPOM HE OTBEYAIOT IO
ee 00s3aTenbCTBAM M HECYT PHCK YOBITKOB B
pa3Mepe CBOMX BKIIAJ0B
18. | YkaxuTe WMHCTHUTYIIMOHAIBHO-TIPABOBYIO (hopMy
XO3HCTBEHHOTO OOLIECTBA, YYaCTHUKH KOTOPOM
HECYT COJMIApU3NPOBAHHYIO OTBETCTBEHHOCTbH IO
00s13aTeNbCTBaM, KPAaTHBIM CTOUMOCTH CBOETO
BKJIaJa
19. | YkaxuTe WHCTUTYIHOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alyy, SBJISIOLIEHCS JeprkaTeseM
KOHTPOJBHBIX ITAKETOB aKITUH (I1aeB, JOJICH)
20. | Kakme mepemenHubie ((pakTopsl) xapakTepusyioT | A.CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEely OpraHu3aluu b. Pecypcel opranuzanun
B. I'opuzonTaneHoOe pa3aeiieHue Tpyaa
I'. ConmanpHas nogcucreMa
21. | Kakwue (akTophl XapaKTepU3yIOT BHEIIHIOW cpeay | A. 3aKOHOIATEIbCTBO
OpraHH3aLxn B. Co0bITHs B Ipyrux cTpanax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanuonHas KyJibTypa
22. | Kakoii TepMHH UCTIOIB3yeTCs s Xapakrepuctuku | A. KommyHukammm
paboTHI, BBITIOJIHSIEMOM oTaenbHbIM | b. DyHKIIMOHAIBHAS 00JIACTh
MoApa3IeJICHUEM JIJIl OPTaHU3aLUU B LIEJIOM B. Koopaunamus
I'. Cnenmanusanys
23. | Kakoif tepmuH wucronb3yercs s oboznaudeHus | A. llltatHoe pacmucanue
MaKCUMaJIbHOTO  YHWCla JMI, mnoxuuHeHHbIX | b. HopmatuBHas uncieHHOCTD
omHOMY pykoBoauTemo (ans  ¢opmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBI OpraHHU3alIMH) I'. Hopma tpyna
24. | Kako#t TepMuH wHcHojib3yeTcss JUisi oOo3HadeHus | A. Llens
NpeNUCcaHHol paboThl, KOTOpas ao/bkHA ObITh | b.3amava
BBINIOJIHEHA 3apaHee YCTaHOBJIICHHBIM crioco0oM B | B. JlomkHOCTHAst HHCTPYKIUS
3apaHee OrOBOPEHHBIE CPOKU I'. Cny>xe0OHbIe TOTHOMOYHS
25. | Kako#i TtepMmuH wmcmonb3yeTcst ans obo3HadeHus | A. TexHomorus
crioco0a npeodpa3oBaHus HCXOAHOTO Marepuaia B | b. 3amaua
TOTOBYIO ITPOTYKLIHIO B. Crpyktypa
I'. Bayrpennss cpena
26. | Kakoit w3 (akrtopoB BHyTpeHHeH cpensl | A. KoopanHarus
OpraHu3alMd B TEOPHM U NpakTuke ympasienus | b. Ilenu opranuzanuu
CUMTAETCS LIEHTPAIBHBIM (PAKTOPOM B. JTIronu
I'. Ctpyktypa opranuzanuu
27. | Kakne w3 mepeuncieHHbIX (GakTopoB BHemHew | A. [loctaBmmku
cpedpl opraHuzanuum oTHocsATcs K - ¢axtopaMm | b. CocTosiHME SKOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypeHTbI
I'. YpoBeHb pa3BUTHSI TEXHUKH B CTPaHE
28. | Kakne w3 mepeuyncleHHBIX (akTOpoB BHelmHew | A. [pyrmoBbie HHTepeCh
cpenpl opraHuzauuu otHocsATcss K ¢akrtopam | b. [lorpeburenn
KOCBEHHOTO BO3ACHCTBHUS B. [lonutnueckre u3MeHEeHUs
I'. TpynoBbie pecypcbl
29. | Kako#t TepmuH wucnoib3yercs mist oboszHaueHus | A. [Ipomecc
LIEJIOCTHOCTH,  cocTosel M3  Heckojbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBHCHMBIX dYacTeH, | B. ['opuzonTansHOE pasaeneHue Tpyaa
Kaxnas W3  KOTOpbIXx BHOcHUT Bkimag B | . Crpykrypa
XapaKTEePUCTUKU LIEJIOr0
30. | Kakue  ocHoBHble  (yHKimu  ympaBieHus | A. PykoBoacTBo (JInepcTBO)

paccMaTpUBAIOTCS B paMKaXx MPOIIECCHOTO MOIX0/1a

b. Koopaunanus




K yIIPaBJICHHIO

B. PacniopanurenbcTBoO
I'". MoTtuBamus

31. | Kako# TepMuH UCTIONB3yeTCs B TeOpUH U TipakThke | A. KoopauHariust
yhnpaBieHus i oOo3HadeHuss opranmszamyy | b. @yHKuuoHambHas 0061acTh
nporiecca ooMeHa nHpopmanueld Ha npeanpustun | B. KommyHnukaun

I'. PacniopaauTenscTBO

32. | Kako#i TepmMuH wucnoib3yeTcs Uit o0o3HadeHus | A. [Ipou3BojcTBEHHBIH Tpoliece
BpEMEHM, B TeueHHEe KoToporo ucxoaHsli | b. TexHomornyeckuii mpouecc
MaTepHal MPOXOAWT Bce cTamamum oOpabotku mo | B. IlomHbIH 1Tk
MOJIY4YEHHS TOTOBOM MPOAYKLIUHU I'. [Ipon3BOACTBEHHBIN TUKI

33. | Uro u3 nepeuncieHHOTo OTHOCUTCS K cBsi3yronuM | A. KoHTpob
IpoleccaM B OpraHu3aluu b. Koopnunanus

B. Ilpunsarue penieHuit
I". PacniopaiuTenbCTBO

34. | Kakne KOMMYyHWKalu ®3  MepevncieHHbX | A. OT4eTHOCTh
OTHOCSTCS K  BHEHNIHUM  KOMMYyHHKauusaMm | b. 'opuzoHTanpHbIE KOMMYHUKAIMH
OpraHH3aLxn B. HedopmasbHble KOMMYHHUKAaLUU

I". CMeHHO-BCTpeUHbIe COOpaHus

35. | Kakme komMMyHWKanmum W3  mepedncieHHbIX | A. CeMuHapHI
OTHOCATCS K BHYTpeHHHMM KoMMyHuKamnusm | b. Tenedonnsie neperoBopst
OpraHHu3aluu B. CenekropHoe coBeliaHue

I'. ®opmanbsHbIe PUHAHCOBBIC OTYETHI

36. | Uro otHOcHUTCs K 6a30BBIM aneMeHTaM mpoiecca | A. KogupoBanue u BBIOOp KaHaa

KOMMYHUKALIMI B OpraHu3aluu b. JexonupoBanue
B. Kanan nepegaun nadopmanun
I'. Ilepenava nadopmanmu

37. | Urto BXOIUT B COCTaB OCHOBHBIX 3TAIlOB mporecca | A. 3apoxKAeHHe uiaen

nepenayn HHPOPMAIH B OPTaHU3aAIAN B. O6partHnas cBs3b
B. Otnpasurens
I'. ITonyuarens

38. | Ykazarp poOIIeMBI MEXIMYHOCTHRIX | A. CeMaHTHYeCKHE TPYITHOCTH

KOMMYHHMKALIMI B OpraHu3anun b. Texanueckue npoGieMbl
B. [Ipo6ieMbl KOOpIUHAITUH
I'. HeynoBneTBopuTenbHas CTpyKTypa
OpraHu3alyu

39. | VYkazarp po0JIeMbl oprau3aloHHbIX | A. MH(oOpMaoHHbIe eperpy3Ku

KOMMYHUKAIIU{ Ha MPEANPUITUIX b. CemanTuueckue TpyAHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
UHQOPMAIMOHHBIX TEXHOJIOTUH
I'. IIpeaBapurenpHOE NPOSICHEHUE UIEH TIEPEN
HA4aJIoM COOOIIEeHHS

40. | Uro mpuHSATO TOHMMATH IOJ ynpasieHueckuM | A. DopMupoBaHue MIIAHOB PabOTHI
pelieHreM b. BeiGop 13 anbrepHaTrB

B. ITog6op BO3MOXHBIX BApUAHTOB IEHCTBUI
I'. JlenerupoBaHue NOJTHOMOYMI

41. | Kak Ha3pIBaeTcsl pa3HOBUAHOCTD yIpaBieHYecKHX | A. IHTyHTUBHBIE pelIeHus
pelIeHnH, KOTOpbIE NIPUHUMAIOTCS B | b. HezanmporpammupoBaHHbIE peIEHUS
HECTaHJAPTHBIX CHUTyallusX M COMpsbKeHbl ¢ | B. AnbTepHaTHBHBIE pelIeHUs
JIeficTBUEM HEW3BeCTHBIX (akTopoB (BbIOparh | I'. HecranmapTHeIe pemenus
Hanbosee NpaBUIILHBIN OTBET)

42. | Kak Ha3pIBalOTCS yHOpaBieHUYECKHWE pemIeHus, | A. AJbTepHATHBHBIE PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHamuTHUecKuX | b. Pemenus, ocHoBaHHbIE Ha CYyXKAECHUAX
OLICHKax B. PanmoHaneHble penieHus

I'. 3amporpamMmmMupoBaHHBIE PELICHUS

43. | K xakoMy U3 93TaloB palMOHAJIbHOrO pemieHus | A. JluarHocTrka nmpo0ieMsl

OTHOCUTCSI  mpouenypa cbopa U

peJieBaHTHOM UH(pOpMaK

aHaJIn3a

b. ®opmynupoBka orpaHUYeHUI U KPUTEPHEB
B. Onpenencnnie anpTepHATHB
I'. BeiOop ansTepHaTHB




44,

K KakKOMy H3 3TallOB PAallMOHAJIBHOTO PCHICHUA

A. ®opMynupOBKa OTpaHUYEHUH U KPUTEPHUEB

OTHOCHUTCSI TIPOLIEAypa MoaA00pa BOZMOKHBIX IyTei | b. Onpeznenenne anpTepHaTHB
yCTpaHEeHHsI TPOOIEMbI B. Ouenka anpTepHaTuB
I'. BeiOop anpTepHaTHB

45. | Kak mpuHATO Ha3bpIBaTH OCHOBHYIO O0mIyIo 1enib | A. CTparerus opranu3aiuu
KOHKPETHOH opraHu3alyy, 4eTKo BhIpaxkarolryto | b. TakTuka opranuzanuu
MIPUYUHY €€ CYIECTBOBaHUS B. Muccus opranusanuu

I'. ITonuTyka opranuszanuu

46. | Kakue WHCTpYMEHTHI IMPHUHATO UCHOIb30BaTh B | A. Doroammapar
nporeaype  ¢ororpadun  mpomsBoactBenHoro | b. Kunokamepa
npoiiecca B. Yacnl

I'. Cexynmomep

47. | Kakue WHCTpYMEHTHI IMPHHATO HCHOIb30BaTh B | A. Doroammapar
MpoLENype XpOHOMETpaxka MNpou3BOACTBEHHBIX | b. Kunokamepa
MPOIIECCOB B. Yacnl

I'. Cexynmomep

48. | Kakue HMHCTpYMEHTHI MPHHATO HCHONB30BaTh B | A. Doroammapat
npoueaype tdhoroxponomerpaxka | b. Kunokamepa
IIPOU3BOJCTBCHHBIX IIPOLIECCOB B. Yacs!

I'. Cexynmomep

49. | B paMkax Kakoro HampaBJICHHUS Pa3BUTHSI TEOPUH U | A. BUXeBHOPUCTCKHIA TOAXOT
MPAaKTHUKU MEHe/pKMeHTa (yHKIuM yrnpasieHus | b. CucTeMHBINA 01X0/
paccMarpuBaroTcd Kak cepus  HenpepblBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX JCHCTBUM I'. CutyanioHHBIN MOAX0]

50. | Kako#i U3 mepedyrcIeHHBIX MOAX0J0B B TCOPHH H | A. BUXEBHOPHCTCKUMN MOIXO]T
MpaKTUKEe  yIpaBlieHus  sBhseTcs  HamOonee | b. CucreMHBIN OIXO0d
COBPEMEHHBIM B. IlpoueccHslii noaxon

I'. Curyauuonsslii nogxon
51. | Yro BKIIIOYAaeT MOHATHE CTPYKTYpHI opranmsannu | A. Hopma ynpasisemoctu
b. CneunanuzupoBaHHOE pa3ieJeHUE Tpyaa
B. Yposens ynpasneHus
I'. ®ynkmonansHast 001aCTh

52. | Kro u3 uccnenorareneii Biiepebie OTKphUI 3Pdext | A. D.Teinop

CIIELUATIU3UPOBAHHOIO pa3JeIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BebGep

53. | Kakue mo3uiuu  BxomaT B Kiaccudukanuio | A. MHOr03BEHHbBIE TEXHOJOTHU

texHosoruit no Jxx.Byasopn b. KpynHaocepuiinoe mpou3BoACTBO
B. lnTeHcuBHBIE TEXHOJIOTHU
I'. MHquBHtyaibHOE IPOU3BOJCTBO

54. | Kakue mo3unu He BXOAST B KIIACCH(DHUKAIIIIO A. MHOT03BEHHBIE TEXHOJIOTUN

texHonorui o /Hx.Byasopn b. KpynHocepuiiHOe IpOU3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. UnauButyanbHOE NPOU3BOJICTBO

55. | Kakue mosumuu BxomaT B kiaccupukanuio | A. HempepblBHOE MPOU3BOJICTBO

TexHoJioruii no Tomricony b. MaccoBoe npou3BoJaCTBO
B. Ilocpeagnnueckue TEXHOIOTUU
I'. InTeHCUBHBIE TEXHOJIOTUHT

56. | Kakue mo3uiu He BXOAST B KIACCH(DHUKAIMIO A. MenkocepuitHOe POU3BOACTBO

TeXHOJ0TUM 1o ToMIicoHy b. EaunnyHoe npousBoCTBO
B. Ilocpennnueckre TEXHOIOTUN
I'. IHTEeHCHUBHBIE TEXHOJIOTHH

57. | Kak mpuHATO Ha3piBaTh KOHKPETHBIA HabOp
00CTOSTEIBLCTB, CHIIBHO BIIASTFOIIHX Ha
OpraHU3aLMIO B JaHHBIA IEPUOJ BPEMEHU

58. | B pamkax Kakoro rmojaxojga K YIpPaBICHHIO

HEOO0XOMMO yMETh MTPABIIIbHO HHTEPIIPETHPOBATH
CUTYaIUIO




59.

Yro MOXHO OpeANpPpUHATG AJid  IMMOBBIMICHUA

A. TIposicHeHue uei nepen ux cooOIeHHEM

3¢ PeKTUBHOCTH opranu3aioHHbIX | b. Miconb3oBaHue s3bIKa 5KECTOB, 103,
KOMMYHHUKAIHHA UHTOHAIIUN
B. [IpoBenenue onpoca paOOTHUKOB
I'. Beimyck nH()OpMaMOHHBIX OrOJUIETeHEH
60. | Kak Ha3bIBAETCS yIpOILEHHAas ¢dopma
IPEACTaBICHUS peanbHOM CUTyaluu B
aObCTpPakTHOM  BHJIE, COKpAlaromiasi  YHCIIO
YIPaBIIsIEMbIX IEPEMEHHBIX OpraHU3aALIN
61. | Kak Ha3pIBacTCI  WTCPALMOHHBIA  IIPOIECC
B3aUMOYBS3KM 1LEJei, MAEUCTBUM U PpeCcypcoB
OpraHu3alyu
62. | Uto B MeHEMKMEHTE MOHUMAETCA MO OOIMM
HOAXOAOM M NPUHOUIHAIBHBIMH  IIyTSMH
JOCTIKEHHSI MUCCHH OpraHU3alun
63. | Kak npunsaTO Ha3bIBaTh OOIIYIO I1eIh OPraHU3aIUH,
YETKO BBIPAKAIOLIYIO IPHYHHY €€ CYIIECTBOBAHUS
64. | Kak wHa3piBaeTcs cucremMa BHYTPUPHUPMEHHOTO
yIpaBlieHUsI, OPUEHTHUPOBAaHHAsA Ha y4YeT CIpoca U
notpeOHOCTEH pBIHKa, BBIITYCK
KOHKYPEHTOCIIOCOOHOHM MPOAYKINHU
65. | Yka3arp TUaBHylO 3a7ady  MapKeTHHIOBHIX | A.Pa3paboTka onmTHManbHOUN CTPYKTYPHI
pOrpaMM MpeInpUsSTHN MPOU3BOJICTBA
b. Pa3zpaboTka onTUManbHON CTPYKTYPHI
OpraHu3alyu
B. U3yuenue priaKa cObITA
I'. 3yueHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas QyHkmus ympaBieHWs HaleleHa Ha
coznanne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakue ocHOBHBIE acmekTsl wuMeeT QyHKOUA | A. JenernpoBaHue MoJIHOMOYHIA
OpraHu3alMM B3aMMOJICHCTBUS B COBpEeMEHHOM | b. JlesernpoBaHue OTBETCTBEHHOCTH
MEHEIKMEHTE B. [lenenue oprannzaniy Ha opa3iesIeHusI
I'. Jlenenue opranvus3auvy Ha
(hyHKITMOHATBHBIE 00JIACTH
68. | YkazaTth (yHKUMIO YIIpaBIEeHHS, MOCPEICTBOM
peanuzanuu KOTOpOH oOecrieunBaeTcs
JOCTIKEHHE LIeJIel OpraHu3alin
69. | Kakue o0cTosITeNhCTBA obOycmosimBatot | A. [lonnepxanue ycnexa
HEOOXOIUMOCTh yIpaBieHdeckoro KkoHTpois B | b. Heompenenennocts Oymyrero
OpraHu3aliu B. Konkypennus
I'. CtumynupoBaHHe UCIIOTHUTENEH
70. | Ykazarp Pa3sHOBHUAHOCTD YIIPaBIEHYECKOTO
KOHTPOJIS, ~ KOTOPBIH  OCYLIECTBIISIETCS [0
(dakTHUECKOro Havyajaa padoT B OpraHu3aliu
71. | YkazaTb  pasHOBHAHOCTb  YIPaBJIEHYECKOTO
KOHTPOJIS, KOTOPBIA OCYIIECTBIISIETCS
HETOCPEACTBEHHO B XOJI€ BBINOJIHEHHS PaboOT B
OpraHu3alyu
72. | Yka3aTh pa3HOBHIHOCTH yIIPaBIEHUECKOTO
KOHTpOJIS, KOTOPBIA  OCYILIECTBIISIETCS  TOCTe
BBITIOJTHEHUs] pa0OT B OpTaHU3aIiu
73. | Ykazare kimodeBble oOnactu npenBaputenbHoro | A. MHbopmannoHHBIE pecypchl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHn3aliuu b. YenoBeueckue pecypcsl
B. ®unancoBsle pecypcbl
I'. TexHonorus
74. | Ykazare kimodeBble oOmactu mpenBaputensHoro | A. MHbopmannoHHBIE pecypchl

YIpaBJICHYCCKOT'O KOHTPOJIA B OpraHu3anun

b. MatepuanbHble pecypcbl
B. Ctpykrypa opranusauuu




I". ®unaHcoBbIE pecypchl

75. | Uto, Kak TpaBWiIO, B TEOPHUM M TPAKTHKE
VIOpaBICHUsT  SBSIETCA  OOBEKTOM  TEKYILETO
KOHTPOJIS

76. | Kakoii BUII  YIPaBJIEHYECKOrO KOHTPOJIA
Oazupyercs Ha  W3MEpeHUH  (PAKTHUECKUX
pe3ynbTaToB pabOoThl M HMX COIOCTABICHUU C
HOpMaMHu

77. | YKaxuTe pPa3HOBUAHOCTH OCHOBHOW mpomykmww | A. UyryH.

OCHOBHOTO TIpeNnpuiTvs 4epHoi metamrypruu — | b. Crains.
METaJUTypru4ecKoro KomOnHara B. IIpoxkar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBAaTh NMPOIYKIUIO MPEIIPUSITHSL
YepHOW METa/Typruy, NOJy4aeMyl0 BMECTO
OCHOBHOM NpH HApPYLIIEHUM TEXHOJOTUU U TpH
HEYZOBJIECTBOPUTEIHHOM Kau€CTBE ChIPbSL.

79. | Kak npuHSTO Ha3bpIBaTh MPOLYKIHIO MPEIIPUSTHS
YEpHOU METaJUTypru, MOJIy4aeMYI0
OJTHOBPEMEHHO C OCHOBHOH M OTIIyCKaeMylo Ha
CTOpOHY.

80. | Ykaxwurte BHIBI MPOAYKIMH MPEANPHUATHS depHOH | A. ['oTOBast mpoayKIys Ha CKIIaze.
METAJUTypIruy, pasiuyamommecs mno crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HezaBepuieHHOE IPOU3BOACTBO.

I'. Bo3BpaTHble MaTepHaJbl.

8l. | YkaxuTe pa3HOBUAHOCTH CHIPBIX MAaTepHalOB A. OCHOBHBIE MaTEPHAIIBL.

MPEANPUATHS YEPHON METAILTypruu b. BecriomorarenbHble MaTEpUab.
B. lo6aBouHBIE MaTepHAIIBI.
I'. [omyhabpuxatsr.

82. | Ykaxure Pa3HOBUIHOCTH TormBa, | A. TexHOIOrH4eckoe TOIIUBO.
WCTIONIb3YeMOTO  Ha  TpeanpusTuax  4epHoit | b. DHeprerudeckoe TOIIMBO.
METAJUTYpPTUH B. BeciomoraTenbHOE TOITUBO.

83. | Kakas ¢dopma cHabxeHus merammyprudeckoro | A.Tpan3uTHas.
NpeAnpusiTiss  ToummBoM W MaTtepuanamu | b. Ckiaackast.

OpraHu3yeTcsl B yCJIOBUSAX 3aKIIOUEHHsS NpAMBIX | B. Ayrcopcusr.
JIOTOBOPOB C OCTaBIIMKAMH I'. JIuzunr.

84. | Ykaxure pasHOBHIHOCTH IPOU3BOJCTBEHHBIX | A. HempepbiBHbIC.
MIPOIIECCOB B YepHO metaynypruy, | b. IlonynenpepbsiBHbIE.
pasiMyalomMxcst 1Mo xapakrtepy aBwxkeHus | B. [lepuonmueckue.
MCXOJIHBIX MaTEPUAJIOB IIPU X 00pabOTKe I'. ArperatHsie.

85. | Ykaxxute OCHOBHBIC TMPHHIMUIBI opranuzammu | A. Cnenuanu3aius.
MIPOM3BOJCTBEHHBIX MIPOIIECCOB b. IapannensHOCTS.

B. IlponopuroHanbHOCTh
I'. PutmMu4HOCTS.

86. | Ykaxkure OCHOBHBIC MPHHIUILI opranm3amuu | A. [IOTOYHOCTB.

MIPOM3BOACTBEHHBIX MPOIIECCOB b. HenpepsIBHOCTS.
B. IHTerpaTuBHOCTH
I'. Koopaunanusi.

87. | Yxaxure 3JIEMEHTBI CcTpyKTypsl | A. CTymneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsl.
I'. IBuxenus.

88. | Kak mpunaTro HaseiBaTh npom3BoacTBeHHbIE | A. IlpocTsre.
MPOLIECCHI, IMPOTEKAIOUIMe Ha OAHON cTymneHH, | b. CrnoxHele.
KOIZIa KaXAbli Mocienyromuil nuka HauynHaercs | B. [lepuonnueckue.
110 OKOHYaHUH NPEbIIYIIEro HUKIIA. I'. HenpepriBHEIe.

89. | Kax mpuHsTo Ha3pBarh mnpousBoacTBeHHbIC | A. [IpocTsie.

ITPOUECCChI, IIPOTEKAOIINEe Ha HCCKOJIBKHX
CTYHNCHIX, KOIr'Ja Ka)K)lI:Iﬁ HOCJ'IG)_'LYIOI.LII/Iﬁ ITMKJI

b. Cnoxurie.
B. Ilepuoauyeckue.




HAaYMHACTCS 10 OKOHYAHWS TTPEABIAYIIETO ITUKJIA.

I'. HenpepbiBHBIE.

90. | Ykaxxure METOABl pACIIMBKH «y3KHX MecT» | A. YCKOpeHHE orepaliii Ha y3K0i CTyIeHH.
MPOU3BOJICTBEHHBIX MPOLIECCOB b. IleperpynnupoBka onepanuii.

B. YcranoBka JONONHUTENBLHOTO
000pyIOBaHUSI.
I'. Co3nanuie HOBOM CTyTIEHH.

91. | Kak mpuHsATO Ha3pBaTh THUN opranu3auuu | A. HempepbiBHOE IpON3BOACTBO.
MPOM3BOACTBA, KOTJa Ha Mpenplaynryro crynessb | b. [lorounoe npousBoacTBo.
mporecca  [OCTYNAlOT — odepedHble  mopuuu | B. Purmuunoe mpon3BoacTso.
MCXOIHOTO CBIpbS 10 3aBepuieHus o0pabotku | I'. HTErpatnBHOE MPOU3BOACTBO.
OpEAbIAYINX TOPLUHA CHIPbS HA IOCIEXYIOLINX
CTYNEHSX

92. | Kakoii  TMm  NPOU3BOJACTBEHHBIX moTokoB | A. ITpocThie MpOU3BOICTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyalluH, Korga 3a KaxaeiM | b. KomOuHHpoBaHHBIE MOTOKH.
OCHOBHBIM arperaTtom 3aKpeIUICHbI
BCIIOMOTaTeJIbHbIE YIACTKH

93. | Kakoifi Tum  TpOM3BOIACTBEHHBHIX  TOTOKOB | A. IIpocThie MpOnN3BOACTBEHHBIC IIOTOKH.
COOTBETCTBYET CHTyallud, Korga 3a psaoM | b. KomOuHHpoBaHHBIE MTOTOKH.
OCHOBHBIX arperaToB 3aKpeIUICHbl OJHU U T€ e
BCIIOMOTaTeJIbHbIE YUACTKH

94. | Ykaxure BHUABI NPOM3BOACTBEHHBIX Trpadukos, | A. [TooneparroHHbie rpadyKH.
UCIIOJIb3YEMBIX B JIOMEHHBIX W CTaJleIIaBHILHBIX | b. OnepaTHBHBIE CyTOUHBIC TPAQHKH.
exax B. Kommuiekcubie rpadukm.

95. | Vkaxwure ocHOBHBIE (OpMBI pasdeneHus Tpyda, | A. TexHomormueckoe.

IIPUHATHIC HA IPEANIPUATUAX YEPHOU MeTalulyprun | b. @yHKIIMOHAJIBHOE.
B. IIpodeccrnonansHoe.
I'. KanmudukanuonHoe.

96. | Ykaxure ab0peBHaTypy rpynn | A. ITP.

MPOM3BOJICTBEHHBIX Paboumx, MPUHATHIX B uepHoi | b. TP.
METaJLTypruu B. BC.
I'. ITPP.
97. | Ykaxure ocHOBHbIE (OPMBI Koomiepau Tpyaa Ha | A. CKBO3HBIE OpUTaIbI.
OPEANPUITUAX YEPHON METaJUTypIrHu. b. Kommnekcuble Opurasl.
B.Xonaunr.
I'. Cucrema ydacTuil.
98. | Ykaxure Haumbonee pacmpocTpaHeHHbIH rpaduk | A. H-1.
CMEHHOCTH, MpHMEHseMblii Ha mpennpustuax | b. H-2.
YEpPHON METaJLTypruu B. HIT-1.
I'. HII-2.

99. | Ykaxure OCHOBHbIE BHIOBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  npennpusituiax — 4depHoi | b. Hopma oGcmyxuBanus.
METaJTypruu B. HopmatuBHas 4McIeHHOCTB.

I". HopMmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopMy opranuzauuu omnatel | A. TapudHas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTyprun b. Cnenbnas oruata Tpyza.
B. IloBpemeHnHas oriara Tpyaa.
I'. ®onp omnatel Tpya.

101. | Kak mpuHSTO Has3bIBaTh COBOKYHHOCTH ormuiaThl | A. @oHA omiaTel Tpyaa.

Tpy#a pabouero mno Tapudy u gomwiaT 3a | b. OcHOBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMSI. B. JlononauTenbHas 3apaboTHasI 11aTa.
I'. Cucrema oriatel TpyJa.
102. | Vkaxure  odeMeHThl  TapudHOi  cucteMmsbl, | A. TapudHO-KBATM(PUKAIIMOHHBIC
NPUHATOH Ha NPEANPHUATUSIX YUSPHOW METAJUTYPIHH | CIIPABOYHUKH PadOT U podeccuii pabodux.
b. Tapudusie ceTku.
B. Tapudnsie cTaBku.
I'. Tapudubie k03pPULHEHTEI.
103. | Kak Ha3bIBaetcs cooTHOIIeHUE TapuHOi cTaBku | A. TapudHsiii koadduiueHr.

OTIPEJICJICHHOTO pa3psja W Tapu(HON CTaBKU

b. CaenbHbri npupaboOTOK.




IIEPBOTO paspsija. B. Pacuenka.
I'.KTV.

104. | Kak mpunATO Ha3biBaTh (GopMy OIUIaThl Tpyaa, | A. CoembHas.

OCHOBaHHYIO Ha ydeTe KoimdecTBa BeipaboTanHoii | b. [loBpemenHas.
IPOAYKLIAN B. IIpsmas.
I'. KocBennast.

105. | Kak mpunaTo Ha3biBaTh (GopMy oIuiaThl Tpyaa, | A. CroenmbHas.

OCHOBaHHYI0O Ha YydeTe TnponoukutensHocTH | b. IloBpemenHnas.
0TpabOTaHHOTO BPEMEHH. B. IIpsimast.
I'. KocBeHHas.

106. | Kak mpuHATO Ha3pIBaTh NpOrpamMMmy BiokeHUs | A. busnec-muan.

KaluTaja Ha MPEeaNpUsSTHN YePHOU MeTalTypruu ¢ | b. IHBeCTUIIMOHHBII IPOEKT.
LEJIBIO TIOCIIEAYOILET0 MTOMYICHHUS IPHOBLIH B. Crpaterus npennpustus.
I'. Ilnan mapkeTuHra.

107. | YKaKuTe OCHOBHBIE 3JIEMEHThI HHBECTHIIMOHHOIO | A. TeXHMYECKHUI IPOEKT.

IIPOEKTa B YEPHOU METAJUTYPTUH b. busnec-nnas.
B. T2O0.
I'. CmeThI KanuTaabHBIX 3aTparT.

108. | Ykaxure  ocHOBHble  (a3pl  coBpeMeHHOro | A.llpenbIHBeCTUIIMOHHEIE HCCIIEIOBAHMS.
WHBECTULIHOHHOTO MPOEKTA b. NuBecTunmonnast dasa.

B. OkcmyaranuonHas dasa.
I'. JlnkBupannonHas asa.

109. | Ykaxkute ocHOBHBIE Mokazarenu d¢p¢exTruBHOCTH | A. [IpocTas HOpMa NPHOBLTH.
MHBECTUIIMOHHOTO  IPOEKTa, paccuuTbiBaeMble | b. UncTas Tekyiias CTOMMOCTb IPOEKTA.
METOAaMH TUCKOHTHPOBAHUS B. BaytpenHsist HopMa IpUOBLTH IPOEKTA.

I'. Jropauusi ”HBECTULMH.

Bomnpocs! k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKTUKa W UCKYcCTBO ympapieHus. CYIIHOCTH YIpaBJICHUS.
OCOo0eHHOCTH yNpaBIEHYECKON NEeSTEIbHOCTH B YCIOBHSX MIPOMBILIUIEHHOTO Mpou3BoacTBa. [lpeamer
yIpaBJIeHUYECKON AESITETbHOCTH.

2. OOmas XapakTepUCTHKa OpraHU3alliM M €€ PEeCcypCoB: JIIOJU, TEXHOJOIMs, MaTepHallbl,
KanuTan, wHpopmanusa. IIpocteie u cnoxsble opranuzanuu. @DopmanbHble W HePOpMaIbHBIE
opranu3zaiun. Kommepueckre 1 HEKOMMepUECKHe OpraHU3alHH.

3. OOmmue acnekTsl B paboTe pPYKOBOAMTENS: COJEpKaHHWE, POJH, (YHKIHUA YIpPaBICHHUS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSA3aHHBIE C IPUHITHEM pEIICHUH.

4. OOmas xapakTepUCTHKa OpraHU3allid: BEPTHKAIbHOE pa3/eleHHe Tpylda M YPOBHHU
ynpasieHus. CTpyKTypa OpraHM3allid W HOpMa YMpaBieHus. [ Opu30HTaIbHO-UHTEIPUPOBAHHbBIE U
BEPTUKAIHHO-MHTETPUPOBAHHBIE CTPYKTYPHI KOMIUIEKCOB YePHON METAILTypPTHH.

5. OOmias xapakTepuCcTHKa OPTaHU3allMU: TOPU30HTAIFHOE U BEPTUKAIBHOE pa3/ieJieHue Tpy/a.
[Tonpa3znenenus METaITyprUueCKOT0 NPEANpUATUS: IEPEEINbI, LIEXU, OTACIEHUS, YIaCTKH.

6. OpraHu3aliOHHO-TIPABOBBIE OCHOBBI  JESATEIBHOCTH IMPOMBILIUICHHBIX  MPEIIPUATHIA.
TpynoBble U KpeauTHO-(pUHAHCOBBIE OTHOIIECHUS. [IpaBOBBIE OCHOBBI YIPABJICHUS OpTaHU3AIHCH.
JIuueH3upoBaHue U CepTUPHUIUPOBAHUE AESATEIBHOCTH MPEANPUATHI YePHON METALTypruu.

7. BayTpeHHsisI cpeqa opraHu3aiiii. BHyTpeHHIE IepeMEeHHbIE KaK pe3ysbTaT yIpaBIeHUIECKUX
peLIeHUH U X B3aUMOCBS3b: LEJH, 33/1a4H, CTPYKTYpa, TEXHOJIOTUs, JIFO/IH.

8. Baemmsst cpema opraHu3anuHd. XapaKTEpUCTHKA (AKTOPOB TPSIMOTO W KOCBEHHOTO
BO3/ICUCTBUS: TMOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENIbCTBO, YPOBEHb SKOHOMHKH,
YPOBEHb TEXHOJIOTHH, TPYITIOBBIE HHTEPECHI.

9. Cucremnsli mnoaxonq B ynpaBieHuu. OyHKIMOHAJIbHBIE O0JACTH  AEATENbHOCTU
OpEeNNnpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unHancsl, kKaapbl, HWOKP. Ilpenmpusitue xak
conuorexHuueckas  cucreMa.  llomcucremsl.  dopmupoBaHuE — MOJACUCTEM  YIIPaBIEHUS

METAJUTypruuecKoro KoMOUHaTa.
10. ITpou3BOACTBEHHBIE NPOLECCHl B UYEPHOH METAJUIYpIMM M OCHOBHBIC NPUHIMIIBI HMX
OpraHM3alyy: CIEeHUAIN3ALNs, TAPAJLIENBHOCTD, IPOIOPLIHUOHAIBHOCTD, TIOTOYHOCTh, HEIIPEPHIBHOCTD,



PUTMHYHOCTb, 3BOITIOLIMOHHOCTb.

11. CrpykTtypa ¥ BuABl IPOU3BOJACTBEHHBIX IpoleccoB. llpocTele U ClIOKHBIE
IIPOU3BOJCTBEHHBIE IIPOLIECCHI. «Y3KHE» MeECTa INPOM3BOACTBEHHBIX IPOLECCOB M METOABI HX
ycrpaHeHus. [Ipon3BoACTBEHHbIE TIOTOKU U IPUMEHEHNE METOIOB JIOTUCTUKHU JJI UX ONTHUMM3ALUH.

12. «BblTankuparomas» U «BbITATUBAOLIAS) CUCTEMbl OPraHU3alMU IPOU3BOJICTBA B YCIOBUAIX
HOPENIPUATHS YepHOH MeTanypruu. BosmoxHoctu BHeapeHus cucteM «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM IIPEANIPUATHH.

13. Texuuueckoe HopMupoBaHue. [Ipon3BoICTBEHHAS MOLTHOCTH Tipennpustus. HopmupoBanue
TpyAa M METOJbl ONTHUMM3ALMU HOPM Tpynaa. Metoabl HabmoneHus: ¢Gororpadus, XpOHOMETpPax,
doroxporomerpax. XKypHasl HaOItOICHUH.

14. ®Oynkuus miaHUpoBaHUsA. MeToJbl IKOHOMHUYECKOrO IUIAHUPOBAHUS U IPOTHO3UPOBAHHUS.
AJNBTEpHATUBBI U BBIOODP CTPAaTETUH, BOZMOKHOCTH HCIIOIB30BaHUS MaTPHUIIbl BOCTOHCKOHN TPyIIIBI.

15. Opranuzanus BHYTpUGUPMEHHOTO TUIAHUPOBAHUS HA MPEANPHUATHN YEPHOH METAJUTypIrHH.
OCHOBHBIE 2JIEMEHTHI M MpoueAypbl OusHec-mIaHupoBaHus. OpraHuzanus OMFOJUKETUPOBAHUS Ha
HPEANPUSTHH.

16. bu3Hec-miaH WMHBECTHLIMOHHOTO IIPOEKTa: CTPYKTypa U IMOPSAIOK €ro COCTaBJICHUS B
ycioBusx yepHoi metayurypruu. SWOT-ananus.

17. KanuTanoBio)keHHs Kak OCHOBHAs pPa3HOBUAHOCTb WHBECTHLUH B YCIOBUSIX 4YepHOU
MeTalTypru. lIpoekTupoBaHne  KanUTAIOBIOXKEHHWH: HOBOE  CTPOMTEILCTBO, PACIIUPEHHE,
PEKOHCTPYKIUS, TEXHUUECKOE IIEPEBOOPYKEHNE Ipou3BoAcTBa. TOO mpoekra.

18. Kommepueckas olieHKa HHBECTUL[MOHHBIX ITPOEKTOB B YEPHON METATypruu B COOTBETCTBUU
¢ wmeroaukoir UNIDO. Iloka3arenn ¢(uUHAHCOBOW YCTOHYMBOCTH IIPOEKTA: pPEHTA0EIbHOCTb,
000paunBaeMOCTh, TUKBUIHOCTb.

19. Kommepueckas OlieHKa HHBECTUIIMOHHBIX ITPOEKTOB B YEPHON METAILTYPTUU B COOTBETCTBUU
¢ merogukoil UNIDO. Ilokazarenu 3¢(GeKTUBHOCTH MpPOEKTa: MEPHUOJ OKYNaeMOCTH WHBECTHIMM,
YUCTBIN JUCKOHTUPOBAHHBIN J10X0/1, BHYTPEHHSSI HOpMa NPUOBLIN MPOEKTA.

20. Opranuzanwst BHyTpH(GHUPMEHHOTO TUTAHUPOBAHUS B IIE€XaX YePHON METAJUTYPIHH: TEKyIIee U
onepaTuBHOE IaHupoBaHue. [IponsBojcTBeHHass mporpaMma. IlnaHbl-TpaguKu: HOONEpanvoOHHbIE
rpauKy, CKOJIBb3AIIUE U TOCTOSHHO JIeHCTBYIoIME Tpaduku. JlucneTynpoBaHue.

21. YcnoBuss 6e3yOBITOYHOCTH  METAJUTyprU4ecKoro mpousBojactBa. [Ipom3BoacTBeHHas
nporpamma u rpapuk 0e3yobITouHocTU. Touka 6e3yObITouHOCTH. MeTo bl MapKHHAIBHOIO aHaIn3a 1
OCHOBBI ITPUHATHUS KPATKOCPOUHBIX YIIPaBIEHUYECKUX PELICHUH 110 00beMaM MTPOU3BO/ICTBA IPOAYKIIUH.

22. OyHKOMsA OpraHU3aIys B3aMMOJCHCTBHS Ha mpeanpustuud. PopMHpOBaHHE CTPYKTYPHI
OpraHu3aliil M  JeJerupoBaHMe MoJHOMouuid. @DopMupoBaHME MATPUYHBIX  (TPOEKTHBIX)
OpPraHM3al[MOHHBIX CTPYKTYpP B YCJIOBUSX BHEIPEHHS HHHOBALMOHHBIX pPa3pabOTOK B YCIOBHSX
METAJITyPrUYECKON KOMITaHHUH.

23. OyHKUMA MOTUBAIMM MEpcoHaida. MeTonabl yNpaBieHHs NEpCOHAIOM M MaTepHallbHOE
CTUMYJIUDOBAaHHE B YCJIOBUSIX OCHOBHBIX II€XOB MeTalTypruyeckoro komoOuHara. CylHOCTh
COJIEpKaTEeNbHBIX U MPOLECCYaTbHbIX TEOPU MOTHBAIIMHM B MEHEKMEHTE.

24. Opranuzanus v IUIaHWUPOBaHUE OIIaThl Tpyaa. Ponb 1 3HaueHne TapudHOil CUCTEMBI OIIaThI
TpyZJa B uepHOU MeTayuTypruu. GOH/bI OIIAThI TPYAA U 3aTpaThl IPEIIPUSITHSL.

25. OO6mmas xapakTeprcTuka GopM U CUCTEM OIUIAThI TPY/a: CUCTEMBbI TOBPEMEHHOM U CIIEIbHOM
¢dbopM omatsl Tpya. Y cI0BHs U OCOOCHHOCTH MPUMEHEHUS Pa3IMUHBIX CUCTEM OIUIAaThI TPY/a B LIeXax
IPEIIPUATHS YEPHON METAJUTYPTHUH.

26. OcoOeHHOCTH OIUIaThl TPyAa B YEepHOH MeTaintypruu, Jloruratel 3a HeymoOcTBa rpaduka,
IIPEMUH, OCHOBHAsl W JIONOJHHUTEIbHAsA 3apaboTHas Ijara. 3aTparhl NMPEeANpHUATHsS Ha BBILIATHI 110
€MHOMY COIIMAJIbHOMY HaJory.

27. Kontpone kak (QyHKIUS yrpasieHHs. Ponb KOHTposis B oOecneueHHH pe3yiabTaToB
nesitenibHOCTH. [IpeaBaputenbHbli, TEKYIIUN U 3aKII0YUTEIbHBIA KOHTPOJIb B YCIOBUSAX MPEITPHUSITHS
YEepHON METaTypruu. Y mpaBieHuecKuil KoHTyp. MHpOpMalnoOHHO-YIpaBIIsIOIINE CUCTEMBI.

28. PacnopsauTenscTBO M OpraHu3alys pYTHHHOTO TpyAda Ha MPEANPHUITHH  YEpHOU
metauryprud. OcoOeHHOCTH OpraHM3allU (OGKUBOTO» TPyJa B YCIOBHSX HMPOEKTHBIX CTPYKTYp IpHU
BHE/IPEHUH MHHOBAI[OHHBIX Pa3padOoTOK.



29. Ponp CBS3YIOIIMX TPOLIECCOB B  YNPABICHUU: KOMMYHHKAIMM. BepTukaiabHble H
TOPU30HTAJIbHBIE KOMMYyHHMKanmuu. OpraHu3anuss oOMeHa UWHQpOpManued Ha MPOU3BOJICTBE.
OcoGennoctu nmpumenenus [T-TexHoIoruil B MeTayulypru4eckiux KOMIUIEKCax.

30. Poub CBA3YIOIIMX MPOLIECCOB B YIPABICHUU: IPUHATHE PEIICHUIA. 3alIpOrpaMMUPOBAaHHBIE U
He3allporpaMMUpPOBAHHbIE pelleHus. PelieHus, OCHOBaHHbIE Ha CYXKJEHUSAX (SPKCIEPTHBIA METOJ).
ParnmonanbHbIe peleHns: TMarHoOCTUKa IPOoOIeMbl, OTPAaHUYCHHS U KPUTEPHH, ONIPE/ICICHUE U OLICHKA
albTepHATHUB, BHIOOP aJIbTEPHATHUB.

31. Opranuzanus v IIaHKPOBAHUE CHAOKEHHSI, TPOM3BOJICTBA U PEANM3aLUU POIYKIUU. Bubl
CBIPBSI, MATEPUAIIOB, TOIUINBA, IPOIYKIIUU B UEPHON METAJUTYpTrUu U O0ajaHC MPOU3BOICTBA.

32. OOmras xapaKTepUCTHKA MAPKETUHTOBOH JCSITEILHOCTH KaK HCXOIHOTO dTara IUIaHUPOBAHUS
B YCIIOBUSIX MPEANPUATHS YepHON MeTalutypruu. dopmupoBaHue cOBITOBOM CTpaTeruu.

33. I[Ipom3BoacTBEHHBIE 3aMachl: TEKYIIUH, CTPAXOBOW M OArOTOBUTENbHBIN 3anac. TpaH3uTHbIE
u ckianckue (opmbl cHaOkeHus. Vcronb3oBaHHE METOJOB JIOTMCTUKHM JJIi COBEPILEHCTBOBAHUS
MaTEepHAIbHBIX OTOKOB Ha npeanpusitun. Bo3moxxHoctu ucnoisibzoanus cucreM MRP, MRP II, ERP
HA COBPEMEHHOM MPEANPHUITHH.

34. Ponp MapkeTHHra B TOBBIIMICHUH 3(P(GEKTUBHOCTH COBITOBON IesATEIbHOCTH. JKU3HEHHBIN
K1 ToBapa. CerMeHTHpOBaHHME PBIHKA M MO3MIMOHMpOBaHWE ToBapa. «Hwumay» peraka. Kommiekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBAPOB YEPHON METAJLTYPrHUU.

35. Ponp kayecTBa TOBapOB B MOBBIIIEHHMH UX KOHKYPEHTOCHOCOOHOCTH. CUCTEMBI KadyecTBa.
Cranpaptel kadectBa mnokoienuss MCO 9000 u MCO 14000. Ponp uHHOBaUMH B pa3BUTHU
COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHNHY Ka4€CTBA M KOHKYPEHTOCIIOCOOHOCTHU MPOAYKIIUH.
Ponb u 3nauenue CALS-texHonorui.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANPUATHAX UepHOU MeTaurypruu. Metosl Taryru,
«KPY)XKKH» KayecTBa, CHCTEMa «HONIb jaedekToBy, nenmHas peakuus Y.D./lemmunra, BceoOmee
ynpasnenue kauectsoM (TQC), Beceobuuit menemxment kauectsa (TQM).

37. Ponp yenmoBedeckoro (akTopa B OpraHM3alliM: MOBEIEHYECKHI TMOAXOA B YIPaBICHHUH.
[ToBenenne OTACTHHBIX JIFOACH U MIOBEICHHUE JIFOICH B TPYIIax Kak (aKTOp MOTHBALIMH TTEPCOHAIA.

38. PykoBoAcTBO M ympaBiieHHE: oOmlas XapakTepucThka (opM BIaCTH M BIMSIHUA B
opranuzaiuu. Vcrnoap30BaHuEe METOAOB YOSKICHHSI 1 METOJIOB YIaCTHs TIOJYMHEHHBIX B YIIPABICHUN
OpraHu3aruei.

39. JlunmepcTBO W CTHIIb PYKOBOJCTBA. MCmonb30BaHWE yNpaBJIeHUECKOW pemeTkn bieiika-
Myton u mozaenu Xepcu-bnanmapa as BbISBICHHS ONTUMAIBbHOTO CTUIISA JIMJIEPCTBA PYKOBOAMUTEIS
JUTSE KOHKPETHOTO YPOBHSI Pa3BHUTHUSI TIEPCOHAIA.

40. OcHOBHbIC HaNpPaBJICHUs UHHOBALIMOHHOTO Pa3BUTHS MPEANPHUITUN YEpPHOW METaTypruu B
COBPEMEHHBIX YCIIOBHSIX.

IMoka3aTeu U KPUTEPUH MPOMEKYTOUHOIH aTTECTAIINU:

— Ha OLEHKY «OTJIHYHO» (5 OamioB) — oOydaroluics EMOHCTPUPYET BBICOKHI ypOBEHBb
c(OPMHPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMAaTHUECKOe U IIyOOKOe 3HaHuEe Y4eOHOro
Marepuaia, CBOOOIHO BBITIOIHSIET MPAKTHUYECKHE 3a/1aHus, CBOOOTHO ONIEpUPYET 3HAHUSIMHU, YMEHUSIMH,
NPUMEHSET UX B CUTYallUAX MOBBIIIEHHOHN CI0KHOCTH.

— Ha OIEHKY «xopomio» (4 Oamia) — oOydJaromuics IEeMOHCTPHUPYET CpeIHUN YpOBEHB
c(OPMHPOBAHHOCTH KOMIIETEHIIMI: OCHOBHbBIE 3HAHHs, YMEHHMS OCBOEHBI, HO JOIMYyCKaIOTCA
HE3HAUNTENIbHBIE OINMMOKM, HETOYHOCTH, 3aTPyIHEHHS TPU aHAIUTHYECKUX OIEepaIusax, MepeHoce
3HaHUHM U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIUH.

— Ha OLEHKY «yI0BJETBOPHUTEIbLHO» (3 Oaina) — oOydaromuics 1eMOHCTPUPYET MOPOTrOBbIi
YPOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHIMI: B XO0J€ KOHTPOJBHBIX MEPONPUATUH JOIMYCKAIOTCS
OIITMOKH, TIPOSIBIIIETCSI OTCYTCTBUE OT/IENBHBIX 3HAHUH, YMEHUH, HABBIKOB, 00YJaIOIIHIICS UCTIHITHIBACT
3HAYUTEJbHbIE 3aTPYAHEHUS MPH ONEPHUPOBAHUYU 3HAHUSAMHU U YMEHUSIMH IIPU MX MEPEHOCE Ha HOBBIE
CHUTYaIUH.

— Ha OIICHKY «He3auTeHo» (2 Oamna) — oOyvaromuiicss 1eMOHCTpUpyeT 3HaHus He Oonee 20%
TEOPETUYECKOr0  MaTepuaia, JIOMyCKaeT CYLIECTBEHHbIE OIIMOKHM, HE MOXET I0Ka3aThb
MHTEJUICKTYaJIbHbIC HaBbIKU PEIIEHUS MPOCTHIX 3a/au.



IIpuioxe

Hue 2

OueHovHbIe CPeACTBA VISl IPOBEAeHHsI IPOMEKYTOUYHOM aTTecTalun

a) [liianupyemblie pe3yabTaTbl 00y4eHUs] M OLIEHOYHbIE CPeACTBA /IJIsl MPOBEJeHUS MPOMEKYTOUYHOM aTTeCTAMU:

CTpyKTYypHBIH
PYKLyD [Inanupyemble pe3ysbTaThl
AIIEMEHT OneHouHble CpesicTBa
o0yueHHs
KOMITETCHIIUH
YK-10: Cnoco6eH npuHUMATH 000CHOBAHHBbIE IKOHOMHYECKHE PellIeHUs] B PA3JIHYHBIX 00J1aCTAX KU3HEAEeATeIbHOCTH

VK-10.1

ITonumaer
9KOHOMHMYECKHE 3aKOHBI,
KaTErOpHUH Y MPUHIIUIIHI,
BO3MOKHOCTH MX
HWCIOIB30BAHUS B
Pa3IUYHBIX 00JaCTIX
JKU3HEAEATSIbHOCTH

HepequL TEM IJIA IIOAT'OTOBKHU 11O AU CLHITIINHE ((HpOI/I?»BO,Z[CTBeHHLIﬁ MCHCIKMCHT».
1. MenemKMEHT Kak TCOpH, [IPAKTHKA U UCKYCCTBO YIIPABJICHUS. CYH_IHOCTB YIpaBJICHU. Ocobennoctu

YIOPaBJICHYECKONW  JIEATEIbHOCTH B  YCJIOBUSX  IPOMBIIUIEHHOrO0 mpou3BojcTBa. Ilpenmer
YIPaBIEHYECKON AESITEIbHOCTH.

OO0mass XxapakTepUCTHKa OpPraHMU3allMM U €€ PecypcoB: JIIOJIU, TEXHOJOTHs, MaTepuaibl, KamuTal,
uHpopmanus. IIpocteie u cnoxkHble opranuzanuu. dopmanbHble U HeOpMalbHBIE OpraHU3ALUU.
Kommepueckre 1 HeKoMMepUYEeCKUE OpraHu3altu.

OOume acnekTsl B pa0oTe PpPYKOBOAMTENS: COJEpXKaHME, pOJH, (YHKIMHM YIpaBICHUS.
WnpopmaninoHHble, MEKIMYHOCTHBIE POJIM PYKOBOAMTES, POJIU, CBSI3aHHBIE C IPUHITUEM PELLIEHUH.
OOmast XxapakTepuUCTHKa OpraHMU3alMU: BEPTHKAIBHOE pa3J/ieieHne TpyAa U YPOBHH YIpaBJICHUS.
CrpyKkTypa opraHu3aluy 1 HOpMa yrnpapieHus. [ Opu30HTaIbHO-MHTETPUPOBAHHBIE U BEPTUKAIBHO-
MHTETPUPOBAHHBIE CTPYKTYPbhI KOMIUIEKCOB YEPHOW METAJLTypIHH.

OOmast xapakTepuCTHKAa OpraHU3allMM: TOPU3OHTAJIBHOE W BEPTHKAIBHOE pas3felieHHe TpyJa.
[Tonpa3znenenus METaJIIypruuecKOro NpeanpuaTus: NEPEIEbl, LIEXH, OTACIEHUS, YIaCTKH.
OpranuzanvoOHHO-TIPABOBBIE OCHOBBI JIEATEIBHOCTH MPOMBIIIICHHBIX NpeAnpuatuidl. TpynoBble U
KpeIUTHO-(DMHAHCOBBIE  OTHOUIEHUs.  [IpaBOBble =~ OCHOBBI ~ YyNpaBJIEHUS  OpraHU3alMen.
JlunensupoBanue u cepTUGUIUPOBAHUE AEATEILHOCTU IPEINPUITUNA YEPHOU METAILTypIrHH.
BHyTpeHHs1 cpepa opraHuMsalui. BHyTpeHHHME NepeMEHHBIE KakK pe3ysbTaT YIPaBIEHYECKUX
pelIeHnit U UX B3aUMOCBS3b: 1I€JTH, 33/1a4H, CTPYKTYpPa, TEXHOIOTHSI, JIFOJIH.

BHemnsis cpena opraHu3zanuu. XapakTepUCTHKa (PaKTOPOB NMPSIMOTO U KOCBEHHOT'O BO3JCHCTBUS:
MOCTaBIIMKH, MOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHb
TEXHOJIOTUH, TPYIIIOBbIE HHTEPECHI.

CucteMHbI noaxox B ynpaBieHUU. DYHKUMOHAJIbHbIE OOJACTU JEATEIBbHOCTH IPENPHITHUS:




CtpyKTypHBIH
AJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3ysbTaThl
o0y4JeHHUs

O1neHOYHBIE CPEICTBA

IIPOM3BOJICTBO, Kommepius, ¢uuancel, kaapel, HUOKP. Ilpeanpusitue Kak CONMOTEXHUYECKas
cucrema. [loncucremel. @opMHUpOBaHUE MTOJACUCTEM YIIPABICHHS METAJUTYpru4ecKOro KOMOMHaTa.

10. ITpon3BOICTBEHHBIE MPOLECCH B YEPHOH METAUTypIWHd W OCHOBHBIC NMPHUHIMIIBI WX OpPraHU3aIHu:
crenuanusanys,  NapauleJbHOCTb,  IPONOPUUOHAIBHOCTH,  IOTOYHOCTb,  HENPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

11. CtpykTypa ¥ BHIBl NPOU3BOACTBEHHBIX IpoleccoB. IIpocTeie M ClIOKHBIE NPOU3BOJCTBEHHbBIE
IpOLECChl. «Y3KHe» MecTa IPOU3BOACTBEHHBIX IIPOLECCOB M METOJbl HX YCTPAHEHUS.
ITpon3BoACTBEHHBIE IOTOKU U IIPUMEHEHUE METOA0B JIOTMCTUKH ISl X ONITHUMU3ALINH.

12. «BerTankuBaromiass» W «BBITATUBAIONIAS» CHUCTEMbl OpraHU3allMd TPOU3BOACTBA B  YCIOBHUSIX
OpeanpusaTHs YepHO MeTautypruu. BosmoxHoctu BHenpenus cuctem «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM IPEANPUATHH.

13. Texunueckoe HopMupoBaHue. [Ipon3BoCcTBEHHAs MOITHOCTH NpeAnpusTus. HopmupoBanue tpyna u
METO/Abl ONTUMH3AMU HOpM Tpyaa. Meroasl HabOmonenus: Qororpadusi, XpOHOMETPAK,
doroxpoHoMeTpax. XKypHan HaOII0ICHUH.

14. ®ynkuus niuaHupoBaHUs. MeToAbl HKOHOMHYECKOTO IUIAHUPOBaHMA U MPOrHO3UPOBAHMSL.
AJBTEpHATUBBI U BBIOOP CTPAaTETUH, BO3MOKHOCTH MCIIOJIb30BaHMsI MAaTPUIbl BOCTOHCKOM rpynimbl.

15. Opranuzanust BHyTpu(GUPMEHHOTO MIJIaHUPOBAHUS HA MIPEINPUITHH YepHON MeTautypriui. OCHOBHbBIE
HJIEMEHTHI U IPOIeTypbl OM3HeC-TIaHpoBaHus. Opranu3aiys OI0PKETUPOBAHUS Ha TPEIPUSTHH.

VYK-10.2

Hcnons3yer
9KOHOMMYECKUE 3HAHUS
TUTSI IPUHSITHS
000CHOBaHHBIX
SKOHOMHUYECKHX PELICHUIN
B Pa3IMYHBIX 0071aCTAX
KHU3HEIEATEIbHOCTH

Ilpakmuueckue 3a0anus

1. Mzywarorcs Tpu BapuaHTa BIOXKEHHUS CPEICTB B HEKOTODPBIM TPEXJIETHHI MHBECTHIMOHHBIN TIPOEKT, B
KOTOPOM TIPEANoJaraeTcsi mojayduTh JOXO 3a MEPBbIH Tof - 25 MiH. py0., 3a BTopoii - 30 MuH. pyo., 3a
tpetuit 50 muH. py6. IlocTyrieHuss 10X010B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIErO roja, a HOpMa
JIOXOJIHOCTH TIPOTHO3UpYyeTcsl Ha mepBbIil rog - 10 %, Ha Bropoit - 15 %, Ha Tpertuit - 20 %. Kakue u3
U3y4aeMbIX BapUAHTOB CTPOMTENHCTBA SIBISIOTCS BBITOJAHBIMM, €CIIM B TPOEKT TpeOyeTcs clienaTh
HavyaJbHBIC KalUTAIbHBIC BIOXKEHHS B pa3mepe: | BapuaHT cTpouTenscTBa - 70 MuH. pyO0., 2 BapuaHT
CTPOUTENBCTBA -75 MIIH. py0., 3 BapuaHT cTpouTenscTBa- 80 MiTH. pyo.

2. [IpennpusiTie BIajeeT MAlIMHOM, KOTOpas OblIa MOJHOCTHIO AMOPTU3UPOBAHA U MOKET OBITh MPOJaHa
10 PBIHOYHOM CTOMMOCTH. ECTh BO3MOKHOCTB KYIIUTh HOBYIO MAIlIMHY JUIsl 3aMEHBI cTapoi. B aTom ciydae
OJKUJACTCA COKPAIEHUE M3ACPKEK NPOM3BOACTBA. YBEJIWYEHHUE BBITYCKAa TOBAPHOW NIPOAYKIHMH HE




CtpyKTypHBIH
AJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3ysbTaThl
o0y4JeHHUs

O1neHOYHBIE CPEICTBA

pealIbHyI0 HOPMY J10X0/1a HA UHBECTHIINU?

Tabmua 5 Ucxoaubie 1anHbie

npeanosaraeTcs. BeirogHa Jin nokynka HOBOM MalllMHbl, eciiu npeanpustue Tpedyer 10%-Hyro rooByo

[IponakHas nena
CTapoil MalllMHBI,

Lena npruobperenus
HOBOM MaIlIHBI,

l'onoBas cymma
COKpAIICHUS U3JIEPKEK
MIPOU3BOJICTBA OT

Cpoxk uCcroNb30BaHUs
HOBOM MaIIIMHbI, JICT

TBIC.pYO. TBIC.pYO. UCIIOJIb30BAHUS HOBOM
MaIIHHBI, THIC. PYO.
80 500 70 5

5. TTo mpoeKTy MPOU3BOAUTCSA HEMEJICHHAs MTOKynKa obopyoBanus croumocthio $110,000, exxeroaHoe
MOCTYIUICHUE JICHSXKHBIX cpeacTB - $24,400 B TeueHue MATH JIeT. 3aKyIuIeHHOe 000pyI0BaHUE B CBSI3HU C
ycTapeBaHueM 4epe3 math JieT Oyaet crouts $10,000. AMopTH3aus MPOU3BOIUTCS 110 MPSIMOJIMHEHHOMY

METOLY. Brruncanute 10X0OHOCTE 3aJI€MICTBOBAHHOIO KallkTaa.

Ne3

[Ipenmpusatie crnenuanu3supyeTcss Ha BbIIycKe AByX wu3genud — A u B. Mapkerunrossie
HCCIIEIOBaHMs MTOKA3ajy, YTO B IUIAHUPYEMOM T'OJly €eMKOCTh pbIHKA 10 NMpoaykTy A coctaBut 4800 ThIC.
mT., a no npoaykry B — 3300 teic. mit. IIpennpustue mianupyer 3aHath 10% Ha pbIHKE Ka)XA0ro BHJA

m3aenus. Ce30HHbIE KoJIeOaHusT Ha TTPOIYKITAIO MPEANPHUSATHS TIPEACTABICHBI B TAa0I. 1.

Tabnuma 1.

CC3OHHLI€ KOH€6aHI/I$I CHpOCEl Ha HpOI[yKIII/IIO HpeﬂHpI/IHTI/IH

CHpOC 10 Mecsia1uam, ThbIC .IIT.
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CtpyKTypHBIH
AJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3ysbTaThl
o0y4JeHHUs

O1eHOYHEIE cpeacrBa

A | 240 340 580 620 820 480 430 380 240 240 240 190

B | 270 270 270 270 270 280 280 280 280 280 270 280

Paccuntarh BeIMUYMHBI 3aMacOB TOTOBOWM MPOAYKIMH KaXKIOTO BHAA Ha CKJaJe MO MecsilaM Hu
CPEIHET0I0BbIE MPHU YCIOBUM PaBHOMEPHOIO IPOU3BOJCTBA MPOAYKLIHMHU U pEaIU3alUU €€ C YYETOM
CE30HHBIX KOJIe0aHMii cripoca W HAYalbHOTO 3arnaca npoaykuuu A Ha ckiazae Ha 01.01. B pazmepe 71 Thic.
IIT.

IHosacuenusa K pewienuio.
1. Omnpenenuts nuaHupyeMblii 00bEM peasin3aliy IPOAYKIIMU Ha TOJ U 110 MECSLaM.
2. Paccunrath exxemMecsuHbli 00BEM MIPOU3BOICTBA MPU YCIOBUH PABHOMEPHOT'O IIPOU3BOJICTBA.
3. Paccunrarh 3amacel TOTOBOW NPOAYKLMHM Ha CKJIaJ€ MO KaXKIAOMY BHMAY u3aenus. Pacuersl
€KOMEHJIyeTCsl MPOBOIUTH B Tabwmie (hopMy cM. Tabi.2)

Pacuyer 3amacoB roToBoi MpoaAyKIIMK Ha CKIIazie
Mecsn O0BeM O0BpeMm 3armacel Ha CKJIaJIe 10 MecAIaMm
NIPpOU3BOACTBA MPOU3BOJACTBA Ha HA4ajo U3MEHEHUS Ha KOHEI]
Hroro

CpeI[HerOI[OBBIC 3aIracel NIPOAYKIHUH Ha CKIIaAC

HauanpHerii 3amac npoaykuuu Ha 01.01 ceyromiero rona







