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PaGouas mporpamma cocrasneHa Ha ocHoBe @I'OC BO - cienuanureT 1o CuenuaibHOCTH
21.05.04 I'opuoe neno (npuka3z MunoOprayku Poccun ot 12.08.2020 r. Ne 987)

Pabouas mporpamma paccMoTpeHa U ofo0OpeHa Ha 3acegaHuu Kadenpsl Jloructuka u
yIpaBieHUE TPAHCIIOPTHBIMU CUCTEMaMU

20.01.2025, mpotokoma Ne 3
3aB. kadenpoi O.B. ®punpuxcon

Pabouas mporpamma ogo6peHa meroanueckoit komuccueid UI'IuT
07.02.2025 r. mpotokoin Ne 4
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3aB. kaeapoii ['eonoruu, MapKIeiaepckoro aea 1 000raleH s I0JIe3HbIX
HCKOITAeMBbIX
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Periensent:

Hauansnuk otnena Buemneit noructuku OO0 "Kapasan Tperin" , “A.C. TlenskoBa



JIMCT akTyaau3auuu padoveid mporpaMmmbl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2025 - 2026
yueOHOM oy Ha 3aceianuu kKadeapel JIorMCTHKA U YIIPaBICHHUE TPAHCIIOPTHBIMU CHCTEMaMHU

IIpotokon ot 20 r. Ne
3aB. kadenpoii O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
yueOHOM Tofy Ha 3acenanuu kadeapsl JlorucTuka u yrnpaBieHHE TPAHCIIOPTHBIMU CUCTEMaMHU

[Tporokoi ot 20 r. N
3aB. xadeapoii O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3acefanuu kaeapbl JIOrHCTHKA U YIIPAaBICHHE TPAHCIIOPTHBIMU CHCTEMAaMU

[Iporokon ot 20 r. N _
3aB. kadeapoii O.B. ®puapuxcon

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2028 - 2029
yueOHOM rojy Ha 3acefanuu kadeapbl JIOrHCTHKA U yIIPaBICHHE TPAHCIIOPTHBIMU CHCTEMAaMU

[Tporokoi ot 20 . Ne
3aB. kadeapoii O.B. ®puapuxcon

Pabouas mporpamma nepecMoTpeHa, o0cykieHa u ooopena s peanusanuu B 2029 - 2030
y4eOHOM TO/y Ha 3aceanuu kadeapel JIOoTMCTHKA U YIIPaBICHHUE TPAHCIIOPTHBIMU CHCTEMaMHU

[Iporokon ot 20 . N
3aB. xageapoi O.B. ®puapuxcon

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM roj1y Ha 3aceianuu kadeapbl JIOrHCTHKA U YIIPaBACHHE TPAHCTIOPTHBIMU CHCTEMaMU

[Iporokon ot 20 . N
3aB. xageapoi O.B. ®puapuxcon

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2031 - 2032
yueOHOM Tofy Ha 3acenanuu kadeapsl JlorucTuka u yrnpaBieHHe TPAHCTIOPTHBIMHU CUCTEMaMHU

[TpoTokoi ot 20 . N
3aB. xadeapoi O.B. ®puapuxcon




1 Ilesin ocBOEHMSI AMCUMILTAHBI (MOYJIs1)

enpto mucuumuinHbl "[Ipon3BOICTBEHHBI MEHEKMEHT'" sIBJsieTCS (HOPMUPOBAHHUE Yy
CTYJICHTOB YHUBEPCAJIbHOM KOMIIETEHIIMM B 00JIACTU OpraHU3allid MPOU3BOJICTBEHHBIX
MPOLECCOB B OCHOBHOM U BCIIOMOTaTeJIbHOM IPOU3BOJCTBAX, IOHHMMAHUS OCOOEHHOCTHU
MIPOM3BOJICTBEHHOTO IJIAHWPOBAHUS, YIPABICHUSI MAaTEPUATILHBIMU IOTOKAMHU U MHHOBALIUSIMU Ha
NPEANPUITHH, OPTAHU3ALMU U YIIPABIEHUS TPYIOBBIMU PECYpPCaMH KOMIIAHUH, & TAKXKE OLICHKU
pe3yJIbTaTOB MPOU3BOJCTBEHHONW ACSITEILHOCTA XO3SHUCTBYIONIETO CyOBeKTa U (hOPMUPOBAHUS
CTpaTeruu yCTOMYMBOIO Pa3BUTHUSI KOMITAHHH.

2 MecTo AUCUMILIUHBI (MOYJ151) B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Jucnuruinaa [Tpon3BoACTBEHHBI MEHEDKMEHT BXOJIUT B 00513aTEIIbHYIO YacTh y4eOHOTO
T1aHa 00pa3oBaTeNbHOM MPOrPaMMBI.

Jns  u3ydeHWs — AUCUUIUIMHBL  HEOOXOAMMBI  3HaHUS  (YMEHHUs,  BIAJCHHUS),
c(OpMHUPOBAHHBIE B PE3YJIbTATEe U3YUCHUS TUCIUIUINH/ TPAKTUK:

MHBeCTUIIMOHHBIN aHAIU3 U YIIPABJICHUE PUCKAMU

OcHoBbl Poccuiickoro 3akoHoarenbCcTBa

ABanus gaHHbIX

MexaHuzanusi FOpHOTO ITPOU3BOJICTBA

VYnpasiieHue 4eI0BeYeCKUMHU pecypcamu

3HaHus (yMEHUs, BIa/ICHNUs ), TOITYYEHHbIE IPY U3yYEHUU JTaHHOMN TUCUUIUIMHBI Oy1yT
HEOOXOUMBI JUIS U3YYCHHUSI TUCIUIUINH/TIPAKTHK:

BoimonHenue, MOAroTOBKAa K NIPOLEAYpPE  3alUThl W 3allMTa  BBIIYCKHOM
KBATH(UKAIIMOHHON PabOThI

3 Kommnerenuun ody4aomerocsi, popmMupyemsbie B pe3yJabTaTe 0CBOCHHS

AUCHUILUTAHBI (MOIYJIs) M IJIAHMPYeMbIe pPe3yJabTaThl 00y4YeHus!

B pesynprate ocBoeHMsI TUCHUILIMHBI (Moayisi) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyJaronuiics 10JKeH 00J1aaTh CIEIYIONUMA KOMITETCHIUSIMU:

KOI[ HHAWKAaTOopa I/IHI[I/IKaTOp JOCTHIXKCHUSA KOMIICTCHIIUN

YK-10 Crnioco6eH npuHUMaTh 000CHOBAaHHBIE SKOHOMHUYECKHE PEIICHHUS B Pa3IMYHBIX 0071acTIX
KHU3HEJEATEIbHOCTH

VK-10.1 IToHnMaeT 3KOHOMHYECKHE 3aKOHBI, KATCTOPUHN U IPUHIUIIBI, BO3SMOKHOCTH
HX UCIIOJIB30BAaHUA B Pa3JIMIHBIX o0macTax KU3HEACATCIBHOCTH

YK-10.2 Hcnonb3yeT HKOHOMMYECKHE 3HAHHUS Uil TPUHATUS OOOCHOBAHHBIX
HKOHOMHUYECKUX PEUICHUH B Pa3IMUHBIX 00JaCTAX KU3HEAEATEIbHOCTH




4. CTpykTypa, 00bEM M coaepkaHue THCIUIIHHBI (MOXYJIs1)
OO0mias TpyI0eMKOCTh NUCIHUIUIMHBI COCTABIsET 3 3a4eTHhIX eauHull 108 akaa. yacoB, B TOM

YuUCIIe:

— KOHTaKTHas pabora — 6,4 akaJ. 4acoB:

— ayuTopHas — 6 akaj. 4acos;

— pHeayautopHas — 0,4 akaj1. 4acoB;

— camocTosTenpHas padora — 97,7 akaJl. 4yacos;

— B opMe npakTuiIeckor moaroToBku — 0 aka. gac;

— MOJATOTOBKA K 3a4éTy — 3,9 aka. yac
@dopma arrecTanuy - 3a4eT

AynuropHas g s
KOHTaKkTHas pabora | & Z dopma TEKYLIEro
==
B aKaJl. yacax 3] B KOHTPOJIS
Pazmen/ Tema é ( A ) = e . P Kon
S ©| camMOCTOATENBHOU | YCIIeBaeMOCTH U
JIACIUIUTHHBI < g . | xomnereHuu
S E paboThI MPOMEKYTOYHOH
mab. | mpakT. | Q3 ATTeCTAIHIH
JIek. 5 I
3aH. 3aH. | O &
1. OCHOBHBIE TIOHSTHUS
MPOU3BOJICTBEHHOTO
MEHE/DKMEHTA TPEATIPHSATHUS
CaMOCTOSTEIIbHOE
u3ydeHue yueOHom Vet onpoc
1.1  Ilpennpusitne  Kak JUTEPATYPHI, BBICTVILICHHG H;
00BEKT yIIpaBlIEHUSL. KOHCIIEKTa Y YK-10.1, VK-
0,2 04 14 N CeMHUHape,
BHyTpeHHSIT W BHEIIHSS JIEKINH, hOBIeMHAs 10.2
cpela npeArnpuaTUs MOATOTOBKA K II:HCK st
NPaKTUYECKOMY Y
3AHATHIO 3aHATHIO
5
CaMoCTOosSTEIbHOE
H3y4YeHHEe YIeOHOU VeTHbIi onpoc
1.2 IIpousBoacTBEeHHBIE JIUTEPATYPBHI, BBICTVILICHIE H;
MPOIECCHl M TPOLECCHBIN KOHCIIEKTA y VK-10.1, VK-
0,2 04 14 N CeMHUHape,
MOAXO/, K OusHecy JICKIINH, hOBIeMHAs 10.2
MPEANPUSATHSL IOJATOTOBKA K pHCK coust
MPaKTUYECKOMY AHCKY
3aHATHIO 3aHATHIO
Hroro no pazneny 0,4 0,8 28
2. MeTtoposorus
MPOU3BOJICTBEHHOTO
MeHEKMEHTa
CaMOoCTOSTEIIbHOS
n3yuyeHue yueOHon Verssii onpoc
JIMTEPATYPHI ’
21 VYmpasnenue parypel, BBICTYILICHHUE Ha
KOHCIIEKTA VK-10.1, VK-
JKMU3HEHHBIM mukiaoMm| 5 0,2 0,2 14,5 J— CEeMMHape, 10.2
po 15171 i npoOiaeMHast '
POAYKIL MOATOTOBKA K §HCK coust
MPaKTUYECKOMY Y
3aHATHUIO 3aHATHIO




CamocrosiTenbHOe
u3ydeHue yuyeOHoi

YcrHbIi ompoc,

JIMTEPATypBHI,
2.2 Hcnonb3oBanue BBICTYIIJICHUE HA
KOHCIIEKTa VK-10.1, VK-
MPOU3BOJICTBEHHBIX 0,2 04 14,3 N CeMHUHape,
. JIEKIINH, 10.2
MOIIHOCTEH npoOsIeMHast
IIOIFOTOBKA K
JIACKYCCHSI
MIPaKTHYECKOMY
3AHSITHIO 3aHSITHIO
CaMOCTOSTEIIbHOS
H3y4YcHUE yIeOHOM .
i i YcrHbIi ompoc,
JIMTEPaTypBhI,
23 Opranuzaius BBICTYIIJICHUE HA
KOHCIIEKTa VK-10.1, VK-
MIPOM3BOJICTBA MOTOYHBIMU 0,2 04 13 J—— CeMHUHape, 102
Y HETIOTOYHBIMU METO/IAMH ’ npoOsIeMHast '
[IOJFOTOBKA K
JTACKYCCHSI
MIPaKTHYECKOMY
3AHITHIO 3aHITHIO
CaMOCTOSTEIIbHOE
H3ydeHue yueOHou .
Y Y VYcrHbI# ompoc,
. JIMTEPaTypBHI,
24 MHHOBAIMOHHBII BBICTYILICHUE Ha
KOHCIIEKTa VK-10.1, VK-
MEHEDKMEHT HA 0,2 0,4 14 N CeMHUHape,
JIEKIINH, 10.2
HPENPUSITUH npobIeMHast
[IOArOTOBKA K
JTUCKYCCHSI
MIPaKTHYECKOMY
3QHITHIO 3aHITHIO
Hroro no paznmeny 0,8 14 55,8
3. Ctparernyeckuii MEHEeIKMEHT
U YOPaBICHUS YCTOWYMBOCTHIO
OusHeca
CamMocTosSTEIbHOE
A3ydeHne yaeOHoi .
v i VYerHbll onpoc,
JITCPATYPPL, BBLICTYILICHHE HA
3.1 YnpaBneHne KauecTBOM KOHCIIEKTA y VK-10.1, VK-
MPOAYKLIMU IPEAITPUITHS 0.2 08 11,25 JIEKLIMIA CCMUHAPC, 10.2
pory peATp ’ npoOJieMHast '
MTOJITOTOBKA K
JTUCKYCCHSI
NPAKTHYECKOMY
3AHATHIO 3aHATHIO
CamMocTosSTeIbHOE
H3ydeHue yueOHou .
i e YcrHbli ompoc,
JINTEPATYPHI,
3.2 VYnpasnenne BBICTYIUICHHE Ha
. KOHCIIEKTa VK-10.1, YK-
YCTOWYHUBOCTBIO " 0,6 1 2,65 [ CeMHUHape, 10.2
HETPEPBIBHOCTHIO OM3HECa > npoOnemMHas '
ITOATOTOBKA K
JTACKYCCHSI
MPAKTHYECKOMY
3aHATHIO 3aHATHIO
HWroro no pazneny 0,8 18 13,9
Hroro 3a cemectp 2 4 97,7 3a4€T
Hroro no mucrumninge 2 4 97,7 3a4eT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jis  peanu3anuu  NPelyCMOTPEHHBIX BHUJOB  y4yeOHOM paboTbl B KauyecTBe
0o0pa30oBaTeNbHBIX TEXHOJIOIMH B  MpPENOAAaBaHUM  AUCUUIUIMHBL  «IIpou3BOACTBEHHBIN
MEHEJDKMEHT» UCIOJIb3YTCS TPAAULIMOHHA U MOYJIbHO-KOMIIETEHTHOCTHASL TEXHOJIOTHH.

Ilepenaua HEOOXOAMMBIX TEOPETUYECKUX 3HAHMW M (OPMHUPOBAHUE OCHOBHBIX
npeacTaBieH B yueOHOM aucuuiinHe «IIpou3BOACTBEHHBI MEHEIKMEHT» MPOUCXOIUT C
HCIOJIb30BAHUEM MYJIBTUMETUIHHOIO 000PYA0BaHUS

[IpakTuyeckue 3aHATUS MPOXOIAT B TPAAWUIMOHHOU (opme u B (popme mpoOIeMHBIX
cemuHapoB. Ha npoOieMHBIX ceMHHapax OO0CYXIEHHE HOBOIO MaTepuana CONpPOBOXKIAECTCS
IIOCTAaHOBKOM BOIIPOCOB U JUCKYCCHEH B IIOMCKaX OTBETOB Ha 3TU BOIIPOCHL. B X0o1e nposeneHus
IIPAKTUYECKUX 3aHATUHI BBIIOJIHACTCS PEUICHUE IPAKTUYECKUX 3a7ad 10 PA3JIMYHBIM pas3aeiaM
TUCLUUIUIMHBL,  MPOBOMATCS  JEJOBBIE  WIPbI, HCIOJB3YyeTcs MeTon  «case  studyy,
pegycMaTpuBaroliie OOCYXKJIEHHE U pELIeHHe CHUTYalMOHHBIX 3a7ady M I[PaKTHYECKUX
YIpaXKHEHUH 110 MPUMEHEHHIO HHCTPYMEHTOB 3()()EKTUBHOTO YIIPABICHHS MIPEIIPUITHEM.

CamocrosiTenbHast paboTa CTUMYJIUPYET CTYIEHTOB B MPOLIECCE MOATOTOBKHU JOMAITHUX
3a/IaHMM, IIPU TOATOTOBKE K IPOMEKYTOYHON aTTECTALlUU.

6 YueOHo-MeTOMYeCKO€E 00ecieyeHHe CAMOCTOATEILHOM padoThl 00y4alOIIMXCs
[IpencraBneno B npuioxeHuu 1.

7 O eHO4YHBbIE CPeCTBA /ISl POBeIeHU MPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B MPUIOKEHUH 2.

8 YueOHo-MeToqHYecK0e M MHGPOPMAIHOHHOE 00ecTedeH e T CIUIIHHBI (MOTYJIs1)

a) OcHoBHas JUTEpaTypa:

1. Crepnurosa, A. H. OnepaunoHHblii (IpOU3BOJCTBEHHBIN) MEHEIKMEHT : yuyeOHOe
nocobue / A.H. Crepnurosa, A.B. ®ens. — Mocksa : UHOPA-M, 2020. — 187 ¢. — (Beicmiee
obpaszoBanue: bakanmaBpuat). - ISBN 978-5-16-003469-0. - Tekcr : snexkrponHsii. - URL:
https://znanium.com/catalog/product/1078151 (mata obpamenus: 08.02.2024). — Pexum
JOCTYTIA: 110 TOJIHUCKE.

2. T'epacumoB, b. H. IIpomsBoacTBeHHBIH MeHemKMeHT: YueOHoe mocobme / Bb.H.
I'epacumos, K.b. I'epacumoB - Mocksa : By3osckuit yueouuk, HUL] UHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Texcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/505711 (mara oOpamenus: 08.02.2024). — Pexum
JOCTyTA: 10 MOIUCKE.

3. Mozausikos, B. f. Ilpon3BoAcTBeHHBIN MEHEIKMEHT : yueOHHK / moxa ped. B. Sl
[Mo3nusikoBa, B. M. [IpyaaukoBa. — 2-¢ u3., nepepad. u gon. — Mocksa : UHOPA-M, 2019. —
412 c. — (Brpicuiee oOpaszoBanue: bakanmaspuat). - ISBN 978-5-16-006203-7. - Tekct :
anektpounsii. - URL: https://znanium.com/catalog/product/1010108 (mara oOparieHwus:
08.02.2024). — Pexxum nocTyna: mo MOAIHUCKE.

0) /lonoJIHUTeIbHAS JIMTEPaTypa:

1. Byxankos, M. U. [Ipou3BoACTBEHHBII MEHEIKMEHT: OpPraHU3aIs MIPOU3BOJICTBA :
yuebnuk / M. U. ByxankoB. — 2-e m31. — MockBa : UHOPA-M, 2020. — 395 c. — (Beicuiee
obpaszoBanue: bakanaBpuat). - ISBN 978-5-16-009610-0. - Tekct : snektpoHHbIH. - URL:
https://znanium.com/catalog/product/1072248 (mata oOpamenus: 08.02.2024). — Pexum
JOCTyTA: 110 MOJIHUCKE.

2. MmsuxoBckuid, E. A. IlpomsBoxacteennsiii yuer / E. A. Mwusukosckuii, 1. E.
MusukoBckuil. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - Tekcr :
anmektpounsii. - URL: https://znanium.com/catalog/product/1002238 (mara oOpartieHus:
08.02.2024). — Pexxum qocTyna: mo MOAIKUCKE.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. N3maiinosa, A. C. [Ipou3BOACTBEHHBI MEHEKMEHT : yueOHoe mocobue [ By3oB] / A. C.
Msmaiinosa, 0. B. JIutoBckas ; Marautoropckuii roc. texuuueckuit yu-t uM. I'. Y. Hocosga. -
Marnautoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3aru.
c TUTYIL JKpaHa. URL :
https://magtu.informsystema.ru/uploader/fileUpload?name= 4016 pdf&show=dcatalogues/1/153
2646/4016.pdf&view=true (mata oOparmienus: 08.02.2024). - MakpooObekT. - Tekcr :
3JIEKTPOHHBIN. - CBeneHus nocTymHbl Takke Ha CD-ROM.

B) MeToanuyeckne yKazaHus:

1. 'epunkosa, . H. Menemxment. [IpakTukym : yueonoe nmocodue / 1. H. T'epunkosa. -
2-¢ u3n., nepepad. u goim. - M. : KOHUTU-JJAHA , 2011. - 1 sanextpon. onrt. auck (CD-ROM). -
3arn. ¢ TATYNI. dKpaHa. - (YdeOHas nurepaTypa Uil BICHI. M cpell. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (mata o0pamenus: 08.02.2024). - Makpooobekt. - Tekcr
AIIEKTPOHHBIN. - CBenenus poctymnusl Takke Ha CD-ROM.

2. Ky3uenoBa, H. B. Menemxment : mpaktukym / H. B. Kysuemnosa ; MI'TY. -
MarsnuToropck . MITY, 2016. - 89 v« :  cxemb, Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/113
4303/2898.pdf&view=true (mata oOpamtenus: 08.02.2024). - Makpoob6bekT. - Tekcr
ANEKTPOHHBIN. - FIMeeTCs reyaTHbI aHAJIOT.

r) [IporpammHuoe o0ecnieuenne u UHTEepHET-pecypcebl:

IIporpammHoe o0ecnieuenme

HanmenoBanue .
o Ne oroBopa Cpox neicTBus TUIEH3UN

MS Office 2007

Professional Ne 135 ot 17.09.2007 OeccpovHo

7Zip CBOOOJTHO paclpoCTpaHsIeMoe 06eccpouHO

Business Studio [/ Nel18Y ot 23.10.2007 OeccpoyHo

Adobe Reader CBOOOJIHO pacipoCTpaHsIeMOe OeccpouHo

IIpodeccuonanbubie 6a3bl JAHHBIX U HHYOPMALHOHHBIE CIPABOYHBIE CHCTEMBbI
Hazpanue xypca Cchbuika

Hannonansnas MH(pOpPMaIMOHHO-

aHajquTH4Yeckast cucrema — Poccuiickuii nnnexc|URL: https://elibrary.ru/project risc.asp
HayyHoro uutuposanus (PUHII)

[Touckoras cucrema Akanemus Google (Google
Scholar)

IJIEKTPOHHBIE pecypeht OubmmoTekn MITY . https://host.megaprolib.net/MP0109/Web
I'.1. HocoBa

@enepanbHbIl  00pa3oBaTebHBI  MOPTAT
Okonomuka. Conunosorus. MeHeKMEHT

9 Marepua/jibHO-TEXHHYECKOe o0ecneyeHne TUCHUILTHHBI (MOTYJIs)

URL: https://scholar.google.ru/

| http://ecsocman.hse.ru/

MaTepI/IaIIBHO-TeXHI/I'—IeCKOG obOecrieueHue JHUCHUIIIINHBI BKJIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
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MarepualibHO-TEXHUYECKOE 00eCIeYeHNE AUCIMIUTUHBI BKIIOYAET:

VY4eOHbIe ayAUTOPUH JUIS MPOBEACHUS 3aHATHI JEKIIMOHHOTO THUIIA: MYJIbTUMEAUNHHBIC
CpeCTBa XpaHEHHUs, Iepelauy U MpeAcTaBIeHUs HH(POpMaIUH.

Y4eOHble ayTUTOPHH ATl TPOBEACHUS MPAKTHUECKUX 3aHATHUH, 3aHATUI CEMHHAPCKOTO
THUIA, TPYNIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIBTALUN, TEKYILErO KOHTPOJIA U IPOMEXKYTOUHOU
aTTeCTAallUU: MYJIbTUMEANIHBIE CPEACTBA XPAHEHUS, IEPEIaun U MPeICTaBICHUS UH()OPMAIIHH.

[Tomemienus i caMOCTOSITEIbHON PabOThl 00YUaIOLMXCs: IEPCOHANIBHBIE KOMITBIOTEPHI
¢ makeroM MS Office, Bbixonom B VIHTEpHET U C JOCTYIIOM B 3JIEKTPOHHYIO MH()OPMAIIIOHHO-
00pa30BaTeNbHYIO CPEy YHUBEPCUTETA.

[Tomemenust i XpaHeHHsT M HPOPHUIAKTHUYECKOTO OOCITYKHBaHHUA Y4eOHOTO
000pyJIOBaHUS: CTEJJIAKU JUIsl XPaHEHUs Y4eOHO-METOAMYECKOM NOKyMEHTaluH, y4eOHOro
000pyI0BaHUS M yUeOHO-HATITIAIHBIX TOCOOUH.



IIpunoxenne 1

Y4yeOHO-MeTOoAUYEeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4Yaromuxcs

IIo nmucuumuHe <«IIpOM3BOACTBEHHBI MEHEIKMEHT» IPEAYCMOTPEHA ayauTOpHas |
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.

AynutopHas caMOCTOSITENIbHAs padoTa CTYJIEHTOB IPEAINONAracT PEIIEHHE KOHTPOJIbHBIX
3a[a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnvie ayoumopusvie konmponwvhwie pavomul (AKP):
AKP Nel «Touka 0e3y0ObITOYHOCTH (AHAJIHU3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»

Nel Ilpm kakmx meHax npexanpustae noiaydut 200 geH. €. MpuOBLIM OT peau3ariH, eCiIu
peanmuzyet naptuto u3 10 enunnn? [MoctossHabie pacxoasl — 600 neH. efl., TepeMEeHHbIE PACX0IbI
— 50 nmen. en. Ha enunuily ToBapa. llena 3akymnku ToBapa cocrasnser 410 nen. ex., HAC — 20%,
Kakoe konmuecTBO ToBapa HE0OXOIUMO MPOJIATh, YTOOBI MTOKPBITH BCE TEKYINE PACXOIbI?

Ne2 Paccuurtath TOUKy 6€3yOBITOYHOCTH U MOPOT 0€3yOBITOYHOCTH MPON3BoACTBA. OnpeaenuTsb
YPOBEHb OTHYCKHOH IeHbl. OmpenenuTs MeHy NPOAYKIHHA TPH 33JlaHHOM O0BeMe MPHOBLIM.
OnpenenuTs BHIPYUKY OT peaslu3allyi.

HcxonHbie naHHbIE:

[ToctositHHBIE 3aTpaThl HAa eAUHUILY TTpoayKiuu = 150 pyoO.

[TepemeHHbIe 3aTpaThl HAa eAMHUITY Tipoaykiuu = 250 pyoO.

Preinounas uena = 400 pyo.

Cnopoc Ha mnpoaykuutro = 1000 mT.

3ananHas cymma npuosutu = 50 ThIC. pYO.

Ne3 'V gupmbl nmeercss BO3MOKHOCTD 3aKJIIOUUTH J0roBop Ha noctaBky 5 000 mr. uznenuit no
nene 350 y. e. 3a mTyKy. [lepemenHble pacxoapl Ha €AMHUILY POIYKIIMU COCTABIAIOT 125 . €.
Cymma noctostHHBIX pacxo1oB paHa 700 000 y. e. TpeOyercs onpeneTuTh MUHIMATLHBIA 00BEM
3aKa3a (B HaTypaJbHBIX MOKA3aTEINAX ), 00€CTIeYNBAIOIIHI 0€3yOBITOYHOCTD (DUPMBI.

Ned Pupma «Anbday» mIaHupyeT NeperTH Ha BBIMTYCK MPOAYKIMH HOBOro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoabl pupmsbl, coctaisasmue panee 300000 py0O., 10KHBI OyAyT BO3pacTu Ha
50% wu3-3a BBOAA B JEHCTBUE JOIMOJHUTEIBHOrO oOopynoBaHus. Mcxoass u3 mpoBeneHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThl HA BBITYCK E€IMHULBI HOBOM MPOAYKLNU
coctassaT 12 000 py0., npeanonaraemas mneHa ee peanusanuu — 14 000 py6. [IponsBoacTBeHHbBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 m3nenuit B Mmecsau. TpeOyeTcst onpeneslnuTh TOUYKY
0e3yObITOYHOCTH TpU MPOU3BOJCTBE HOBOIO BHJAa NpoAyKuMH. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0X0Jla U MPUOBUIb MPU MAKCHUMAIbHOM HCIOJIb30BAHUU NPOU3BOACTBEHHBIX
MOIIHOCTEH PupMBI «AJbdar.

Ne5 B otuetHOM nepuoie pupma mpoaBaa CBOIO MPOIYKIUIO MO 1ieHe 7,6 ThIC. py0. 3a e AMHHUILY.
CpenHre MOCTOSTHHBIC H3/ICPKKU COCTaBIIsUH 2,4 ThIC. py0. Ha eAWHMILY; iepeMeHHbie — 4,0 ThIC.
py06. Ha emuHuIly. B Tekyimem mnepuone apeHIHas IUIaTa 3a IMOMeElIeHHe oduca QUpPMBI,
cocrapisitomas 40% TOCTOSTHHBIX wu3Aepkek, Bbipocia Ha 20%. [lpoume cocraBusronme
MOCTOSTHHBIX PAacX0JI0B HE U3MEHHIIIUCH, IEPEMEHHBIE PACXObI MO IPOTHO3aM yBenuvarcs Ha 5%.
[To xakoii 1ieHe (upma MODKHA TPOJABATH CBOKO MPOAYKIUIO JUIsI TOTO, YTOOBI COXPAaHHTH
UCXOJHBIN pa3Mep MpHOBLTN HA €IUHUILY TPOTYKITUN?

AKP No2 «Pacuet rogoBoro ¢goHaa omiaTsbl Tpyaa»

Hcnonvszya mapugnuyio cemky IIAO «MMK» paccuumamo I'®@OT npouzeoocmeennozo

paoouezo
PACYET I'0/I0BOI'0 ®OHJIA OILIATBI TPY/IA [TPOU3BOICTBEHHBIX PABOQYHUX



HanmenoBanwue npodeccuu 1 pabounii
OTHOIIIEHUE K TIPOU3BOJICTBY 2 [P
Pazpsig 3
Yacosas TapudHas cTaBKa 4
Cuctema omiaTsl Tpyzna 5 [ToBp.-pem.
I'padux paboTs 6 1-H
KommgectBo pabounx mo pabounmM Mectam 7 1
- Bcero Ha 1 gyenoBeka 8
g o [epepaboTka mo rpaduky 9
% Z 5 Hounble cMeHbI 10
-l
Qg [pa3zganaHBIe AHE 11
ITo Tapudy 12
§ TpeMHus % 13
S g cymma 14
§ 2 JoIUIaTa IlepepaboTka 1o rpaduxy 15
°od Hounsle cMeHBI 16
s E [pa3aHuYHbIE THA 17
§ Hroro (rp. 12,14,15,16,17) 18
S Bcero ocnoBHas 3apmnara ¢ yaetoM Kpaiion, 19
(15%)
% 20 13
Jor.3/mn cymMma 21
TomoBoii poux omnatel Tpyna Ha 1 pabodero 22
CpenaemecsaHas 3apab0THAs TUIaTa 23
T'omoBoii poHA OIUTATE TPYIA ITO PAOOYNM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl [laperro»

Ha cknane ckomuioch 00JIBIIIOE KOJIMYECTBO T'OTOBOM IpoaAYKIMH, peain3anud KOTOpOﬁ
3aCPIKUBACTCA H3-3a MJIIMTCIBHOIO BPECMCHU HX BBIXOAHOTO KOHTPOJIA, MPECAIMICCTBYIOLICTO
IIOCTAaBKEC HOTpe6I/ITeJHO. B PE3YIbTATC H3IrOTOBUTCIIbL HECCT OoIbIIIHE Y6LITKI/I B CBiA3H C
3anep>1<1<0171 mocTaBoK. bruio BBISICHCHO, YTO H3IOTOBUTECIIL IIPOBOJIUT TINATEIIbHBIN BBIXOTHOM
KOHTPOJIb BCEH NpoAYKIIMKU OAHNHAKOBO, 0e3 BCIKOTO pa3iniua B X CTOUMOCTH. HCO6XO,Z[I/IMO

yMeHI)HII/ITB HOTepI/I HN3TOTOBUTCIIA.
HUcxonuple qaHHbIE:
CKJ1aJICKHE 3aI1achl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Hroro
0,2 0,3 0,5 0,5 0,8 1,2 15 25 50 125 | 250
Jlst mpoBenenuss ABC-ananu3a mocTpouTh Taduiy ¢ HakoruierneM 10 100%.
CroumocTb Yucno 06pa3nos, | CTOUMOCTH Uwucno o6pasion
MPOAYKTa THIC. TIT. MPOAYKITUH, MPOAYKIIUH,
(eHTp KIacca), XpaHsIecs Ha | XpaHsIIecs Ha
TBIC. PYO. CKJIazie CKJIaJie
Hakomiennast OtHOCUTENBHAS Hakomiennoe OTHOCHTENbHA A
CTOUMOCTb, CTOUMOCT®, YHCIIO 4acToTa
MJIH. pYO. Cti/Cr, % MPOJYKTA, ThIC. | (4aCTHOCTb)
IIT. npoaykra, Ni/N,%
0.2 19.0 4.1 02 |08
0.3 445 9.6 05 |20
0.5 82.0 17.6 10 |40
0.5 1145 24.6 15 |60
0.8 158.5 34.1 23 9.2




1.2 212.5 45.7 3.5 | 140
15 265.0 57.0 5.0 | 200
2.5 327.5 70.4 75 |30.0
5.0 402.5 86.6 12.5 | 50.0
Hroro 12,5 465.0 100.0 25.0 | 100.0

[Toctpouts quarpammy Ilaperro.

AKP Ne4 «MeToabl O1lleHKH IKOHOMUYecKOil 3 PeKTHBHOCTH MHBECTUIIMOHHBIX IIPOEKTOB:
MeTO/ JMCKOHTHPOBAHUS

[Ipennpusitue paccMaTpuBaeT 11eJ1ec000pa3HOCTh npuoOpeTeHus HOBOH
TeXHOJOornueckor TuHuU. CpoK 3KCIUTyaTalluu S5 JIeT; U3HOC Ha 000pYyAOBaHHUE HAUUCISETCS IO
MeToay ycKopeHHoU amoptuzanuu (%): 25, 25 25, 20, 5 . Belpyuka OT peanu3aiuu npoayKIuu
MPOrHO3UpYeTCs Mo rofaMm. Tekylue pacxo/sl MO rojjaM OLIEHUBAIOTCS CIEAYIOIUM 00pa3oM: B
NEPBBIA TOJ] OSKCIUIyaTallud JHHUH C TOCIEAYIOIUM €XKEroJHbIM pocToM ux Ha 3%.
PaccmaTpuBaercs yBenmuueHue oOOpOTHBIX cpeactB. Kpemut B3ar mox 15% romoBeix u
BO3BpAIIaeTCs C MPOIEHTAMU PAaBHBIMH JOJISIMH 32 TpH Mociequux roaa. Crapoe o6opynoBaHue
peanusyeTcsi B nepBbii roj1 npoekTa. CraBka Hajora Ha MpuObLUIs coctaBisieT 20%. Ucxonnbie
JaHHBIE TI0 BapuaHTaM mpejacTaBieHbl B Ta0u. 1. HeoOxonuMo paccuutars JeHEKHbIE TOTOKH 110
MPOEKTY IO ToAaM, YUCTYIO TEKYIIYI0 cTOMMOCTh IipoekTa (NPV). CtaBka NHCKOHTHPOBAHUS —
12%.

Iloxa3zarenu Bapuants!
1 2 3 4 5 6
CTOUMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peanu3auuu no | r 1 8800 8600 9000 9800 8500 8300
rozam, Teic. pyo. N 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekymme pacxompl, TEIC. pyo. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPEICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpenura 5000 6000 7000 8000 6000 6000
JIMKBUIAIMOHHAST ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000pyIoBaHus, THIC. pyO.

No2 PaccmoTtpets 1ienecoobpasnocts npuobperenusi [TAO «Metammyprudeckuii 3aBoj1» HOBOM
TEXHOJIOTUYECKOM JIMHUM C TIOMOINBIO pacyera M aHauu3a Kod()(UIUEHTOB (YMCTOrOo
npuBeNEeHHOT0 3 (deKTa, NHIeKca peHTabeIbHOCTH UHBECTULIMHU, BHYTPEHHEH HOPMbI TPUObLIH,
CpOKa OKyIaeMocTH, ko3¢ puimenta 3pPpeKTUBHOCTH POEKTA).

Texymme pacxoisl MO ToAaM HPOTHO3UPYIOTCS B NepBbIM roj skcmryatauuun 50%, c
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hasjora Ha mpuoObuTs — 20%.

Eosddrmrm

Crom- Bripyura or peammsamem no rogas, Tere. | Hs- | Ilema Koadg EHT

MOCTE - eHT

pvo. HOC, | EamHTa - TOHCKOHTHY
MpoerTa, o 0. | peHTAORIE P
THC. PY6 Yo xa. % ocy U | -CERHHE. Y0
e 1 2 3 4 3 : El | B2
£300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 26 12 23

Ne3 Ompenenuts 11€71€C000pa3HOCTh BIOKEHHUS CPEJCTB B OpraHU3yeMblii OW3HEC-TIPOEKT IpHU
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble 1aHHbIE:



Hamenoranue noxazaTtens Bemyuamna
1. Musectunuy, TeIC. O.6. 3100
2. Joxoapl 0T IpoJaA#H NPOgVELIHH, TEIC. .2
ldirog 1200
2-Hrog 1300
3dirog 1900
diirog 2000
3. CTapxa mpoueHTa 0 DAHKOBCKHM KpeIHTaM:
ldirog
2-firog 10
3-Hrog 11
diirog 15
4. Uugexc pocta neH. ko3 dHIHEHT:
ldirog 14
2-firog 1.5
3-Hrog 1.6
diirog 1.7
5. CpoK OKVIIAeMOCTH, IeT 4

NeS YnpasiieHue kauecTBOM

Hcnone3ys nannble Tabnuie 1, paccuntaTh MoKa3aTelu KadyecTBa MPOIYKIUH, IIPOBECTH aHATH3
MoKa3aTesIel U MPOWILTIOCTPUPOBATH X B BUJIE CTOJIOUKOBBIX U KPYTOBBIX JTUATPAMM.

Tabmuna 1

Iloxazatenu 0a30BbIil | OTYETHBIN

NEpUOJ | TEpUoS
O06beM NPoAYKIIUY B ACUCTBYIOMINX IIEHAX, THIC. PYO. 4356,5 3987,4
W3 o6bemMa nmpoaykuuu cepTuuupoBaHHas NpoIyKIUs, ThIC. pyo. 2396,1 | 2432,3
[Tpoxyxkiusi, mocTaBiIeHHAs! HA SKCIOPT, THIC. PYO. 1219,8 | 1395,6
KonnuecTBo NpUHATBIX pekamaliyii, mr. 34 10
CronmocTh 3apeKJIaMIPOBAHHON MTPOYKIIMH B IEHCTBYIOIIMX 1IEHAX, 21,8 15,9
TBIC. P.

Meronuueckue ykaaHus:
1. Onpenenum ynenbHbIN BEC MPOAYKIIUN
2. Paccuntaem abCONIOTHOE U OTHOCUTENBHOE OTKIOHEHHSI OTHOCUTENIbHO 6a30BOr0 MepHoa

3. Ilomy4eHHble pe3ynbTaThl CBEAEM B Ta0I. 2
Tabmuma 2

0a30BbIil |oTueTHBIN | OTKIOHEHUS
TIEpPUONT | TIEPHOJ abc %

Tloka3zarenu

1. O6beM TPOaYKIIUK B IEHCTBYIOMIUX II€HAX, THIC. PYO.

2.3  obbema  mpoayKiuu — cepTUHUIMPOBAHHASL
MPOTYKIIUS:

— CTOMMOCTb, TBIC. PYO.

— yIeIbHBIN BeC K 0011eMy o0bemy, %

3. [Ipoxykius, mocTaBICHHAS Ha 3KCIIOPT, THIC. PyO.

4. Y nenbHBINA BEC IKCIIOPTHOU MTpoayKiuu, %o

5. Pexnamariyu:

— KOJIMYECTBO MPUHATHIX peKJIamMaluit

— CTOMMOCTb  3apeKJIaMHpPOBAaHHOM  NPOAYKUIUH B

JEHCTBYIONIUX 1I€HAX, THIC.pYO.

— yZIETbHBIN BEC 3apeKIaMUPOBAHHON POAYKIINH, %0




TecToBbIC KOHTPOJIbHBIEC (AYAUTOPHBIE) 3aJaHUS

Hi\;g Bomnpocsr OtBeThI
1. | Kak nHa3bBaeTcs rpymnma IIOACH, AEATEILHOCTD
KOTOPBIX CO3HATENbHO KOOPIUHHUPYETCA Ui
JOCTHKEHHs O0IMX 3HAUYUMBIX Ielieit
2. | Kak mnpuHsATO  HasplBaTh  MpeaIoJiaraeMblid
pe3ysipTaT  AEATEIbHOCTH  OpraHu3alud WA
KeJlaeMoe KOHEYHOE COCTOSIHUS OpraHU3aIiH
3. | Kakas xapakTepHCTHKa CIOKHOW OpraHu3aiuu | A. Habop B3aMMOCBSI3aHHbBIX nenei
cuuTaercss  HamOoyiee  BaXHOH B  TEOPHUHU | OpraHU3ALUU
yIpaBlIeHUS b. Hannune HeopManbHBIX TPyl
B. HaGop pecypcoB pa3iIndHBIX BUIOB
I'. Bonplas yMcICHHOCTH PAOOTAIOIINX
4. | Kakue Buabl pecypcoB wucmonb3ytorcs ans | A. Llenu u 3agaun opraHuzanuu
XapaKTEPUCTHUKU CIIOKHOM opraHusauuu B teopuu | b. JTronu
U MPAKTUKE YIIPABIICHUS B. BHemnss cpena
I'. KommyHuKarmm
5. | Kak mHaswsBaercss oTHOcHTENbHO 000coOmeHHas | A. OyHKIHOHAIBHAS 007IaCcTh
4acThb OpraHu3alyy, BemosHstomas | b. Cucrema
crernuQuuecKue 3a7aHus u nMeromas | B. [logpasnenenne
crenupUIecKue HeIn I'. ouepHee npeanpusitie
6. | YUro cocraBisieT CyIIHOCTh ympaBlieHHs cloKHOH | A. KoHTpons
opranm3anuell (BbIOpaTh HambOonee mpaBwibHBI | b. PykoBomcTBO
OTBET) B. Koopaunarms
I'. JIunepctBo
7. | PykoBoguTenu Kakoro ypoBHS MMEIOT B CBOEM
MOYNHEHUN TOJIBKO HETIOCPEICTBEHHBIX
HCIIOJIHUTENIEN
8. | Kakum HOpMaTUBHBIM aKTOM pETIaMEHTHPYIOTCS
HWHCTUTYLHOHAJIbHO-IIPABOBBIE (hopMeI
opranuzanuii B PO
9. YKaxuTe THUIBI OpPraHW3aIuii, OTHOCSIMMXCA K | A. YdpexiaeHue
HEKOMMEPYECKUM OpraHU3alHsIM b. Yaurapnoe npennpusitue
B. Kazennoe npenmnpusitue
I'. BakpbITOE aKIMOHEpHOE OOIIECTBO
10. | YkaxuTe THIIBI OpraHU3alWif, OTHOCSIIUXCS K | A.Accoluanus npearnpuHIMaTenen
KOMMEPUYECKUM OpraHu3aHsiIM b. IloTpeburensckuii KoonepaTs
B. OtkpbITOC aKIMOHEpHOE 00IIECTBO
I. OOmecTBO c OTpaHUYECHHOH
OTBETCTBEHHOCTBIO
11. | Yro sBisieTcss BBICHIMM OpraHoM ympasieHus | A. ['eHepaibHbIH IUPEKTOp
OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. OGmiee coOpaHue aKIMOHEPOB
12. | Yto sBisieTCsl BBICHIMM OPraHOM YIIPaBIICHUS A. I'eHepasbHBIN AUPEKTOP
3aKpBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [Ipasnenust 3AO
B. Coset nupexTopos
I'. OGmiee coOpaHue aKIMOHEPOB
13. | YkaxuTe HHCTUTYIHOHAIBHO-IPABOBYIO (opmy
OpraHu3alluy, [IEHHbIE OyMaru KOTOpol CBOOOIHO
oOpararoTcsi Ha GOHIOBOM PHIHKE
14. | YKaxuTe HHCTUTYLHOHAJILHO-TIPABOBYIO (GopMy
OpraHu3allid, B COCTaBE€ KOTOPOM MMeETCs
BKJIaTUUKHI
15. | VkaxuTe WHCTUTYLHOHAJIBHO-TIPABOBYIO (hopMmy

TOBAPUIIICCTBA, B COCTABC KOTOPOTO OTCYTCTBYIOT




BKJIaTYUKH

16. | YKaxuTe HHCTUTYLHOHAJILHO-TIPABOBYIO (GopMy
OpraHu3allyy, Y4aCTHUKH KOTOPOIl HE OTBEYAIOT 110
ee 00s3aTeNlbCTBAM WM HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHBIX Oymar
17. | YkaxuTe WHCTHTYIHOHAIGHO-TIPABOBYIO (opmy
OpraHu3ally, yIaCTHUKH KOTOPOH HE OTBEYAIOT I10
ee o0s3aTenbcTBAM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIaJI0B
18. | YkaxuTe HHCTUTYIMOHAIBHO-TIPABOBYIO (HopMmy
XO3AHCTBEHHOTO OOIIECTBa, YYACTHUKUA KOTOPOH
HECYT COJIMIApPU3UPOBAHHYIO OTBETCTBEHHOCTH IO
00s13aTeNIbCTBAM, KPAaTHBIM CTOMMOCTH CBOETO
BKJIa/1a
19. | VkaxuTe WHCTUTYLHHOHAIBHO-TIPABOBYIO (hopMmy
OpraHH3aLNY, SIBJISTFOLLEHCS JepKaTeseM
KOHTPOJIbHBIX ITAKETOB aKIHii (11aes, poseit)
20. | Kakue nepemenHsle (dakTopbl) XapakrepusytloT | A.CTpyKTypa Opranu3aiuu
BHYTPEHHIOIO CPENY OpraHU3alUu b. Pecypcel opranuzanuu
B. I'opusonTanbsHOeE pa3eneHue Tpyaa
I'. ConnanpHas nojacucreMa
21. | Kakue ¢axTopbl XapakTepu3yIOT BHEIIHIOW cpeay | A. 3aKOHOIATENLCTBO
OpraHu3aLun b. CobbITHs B ApYTHUX CTpaHax
B. I'pynimoBsie HHTEpECHI
I'. OpranuszanuonHas KynbTypa
22. | Kakoli TepMUH UCTIONB3YeTCs U XapakTepucTHky | A. KoMmyHHKamm
paboTsl, BBINIOJHAEMOM otnensHeIM | b. OyHKIIMOHATBEHAS 00JIaCTh
MoJpa3ie/ieHUEM JIJIsl OpraHU3alMy B LIEJIOM B. Koopaunanus
I'. Cnenuanuzanus
23. | Kakoli TepmuH wmcnoib3yercs uisi obosHaueHus | A. llltatHoe pacriucanue
MakCUMaJbHOTO YMCla JML, noaynHeHHbIX | b. HopMaTuBHas yncieHHOCTD
ogHoMy pykoBoautento (mnst  QopmupoBanus | B. Hopma ynpasinsemoctu
CTPYKTYPBI OpTraHU3aIIHH) I'. Hopma tpyna
24. | Kakoii TepMHH wHcIonb3yeTcs ans obo3Hadenws | A. Llems
NpeanucaHHoi paboTel, KoTOpas ao/bkHA ObITh | b.3amaua
BBINIOJTHEHA 3apaHee yCTaHOBJIEHHBIM CocoOoM B | B. JloIoKHOCTHAS HHCTPYKIMS
3apaHee OrOBOPEHHBIE CPOKU I'. Ciry>xe0Hble TOTHOMOYHS
25. | Kakoli TepMHMH HCIONB3yeTCs i o0o3HadeHus | A. TexHosorus
crnioco0a rmpeodpa3oBaHus HCXOIHOTO Marepuana B | b. 3amaua
TOTOBYIO MTPOAYKLHIO B. Crpyxtypa
I'. Buytpennsis cpena
26. | Kakoii w3 (¢akropoB BHyTpeHHed cpensl | A. KoopanHarust
OpraHu3aluy B TEOPHU W NpakTuke ympaenenus | b. Llexn opranuzanun
CUUTAETCS HEHTPAILHBIM (PaKTOPOM B. JIronu
I'. Ctpyktypa opranuzanuu
27. | Kakue w3 mepeuncieHHBIX (akTopoB BHemHel | A. [loctaBmmku
CpeAbl oOpraHu3anuu OoTHOocsATcs K ¢akrtopam | b. CocTosiHME SKOHOMHUKH
MIPSIMOTO BO3JEMCTBHA B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKHU B CTPaHE
28. | Kakne w3 mepeyncieHHBIX (GakTOpoB BHemrHel | A. [pyrmoBbie HHTepeCh
Cpelbl oOpraHu3anuu OoTHocsiTcs K ¢akrtopam | b. [Torpeburenn
KOCBEHHOTO BO3/I€MCTBHA B. [Tonmutideckne n3MeHeHUS
I'. TpyznoBble pecypchl
29. | Kakoit TepmuH wucnoib3yerca uis obosHaueHus | A. [Ipomecc
IIEJTOCTHOCTH,  cocTosAmerd w3  Heckoabkux | b. Cucrema

B3aMIMOCBSI3aHHBIX M B3aMMO3AaBHCHMBIX YacTeH,
KaXgash W3  KOTOPBIX BHOCHT BKIaJ B
XapaKTEePUCTUKH IIETI0T0

B. I'opuzoHTanbsHOE pa3fieneHue Tpyaa
I'. Ctpykrypa




30.

Kakne  ocHoBHBIE  (QYHKUMM  yIpaBIeHHUS
paccMaTpUBarOTCA B paMKax IPOLECCHOTO MMOIX0/a
K yTIPaBJICHUIO

A. PykoBoaCTBO (JTHIIEPCTBO)
b. Koopaunarus

B. PacniopsaurenscTBo

I". MoTtuBanus

31. | Kakoii TepMHUH HCTIONB3yeTCs B TEOpHH ¥ TipakTrke | A. KoopanHarust
yhnpaBieHus g o0o3HaueHus opranuzanud | b. @yHKIMOHAIBHASA 001aCTh
nporecca ooMeHa nHpopmanueii Ha npeanpustuu | B. KommyHnukanuu

I". PacniopaiuTenbCTBO

32. | Kakoit TepMuH ucnonb3yercs ans obo3HaueHus | A. [IpomsBoacTBeHHBIH Hpoliece
BpeMEHHU, B TeueHue KoToporo ucxoaHblid | b. TexHomoruveckuii npouecc
MaTepHual MPOXOAUT Bce craauu oOpabotku mo | B. [lomHbli nuki
MTOJTyYeHHs] TOTOBOM MPOAYKIIHN I'. IIpon3BOICTBEHHBIN LIUKIT

33. | Yro u3 mepeuucieHHOro oTHOCUTCS K cBsizytomuM | A. KoHTponb
IpoleccaM B OpraHu3aluu b. Koopnunanus

B. IIpundarue pereHuit
I". PacniopgiuTenscTBO

34. | Kakue KOMMyHUKanmuu ®3 HepedncieHHbIX | A. OT4eTHOCTh
OTHOCATCSI K  BHEIIHUM  KOMMyHHKauusMm | b. ['opu3oHTanbHBIE KOMMYHUKAIUU
OpraHu3alyu B. HedopmasbHbie KOMMYHHKALIUU

I". CMeHHO-BCcTpeuHBIe COOpaHUs

35. | Kakue koMMyHukKanuu U3  nepeducieHHbIX | A. CemMuHapbl
OTHOCATCSI K  BHYTpeHHMM KoMMyHUKanusaM | b. TenedonHsie neperoBopsl
OpraHU3aLUN B. CenexropHoe coBelanue

I'. ®opmanbHble QUHAHCOBBIE OTYETHI

36. | Uro otHOocuTcs K 0a30BbIM anemeHTaM mpotiecca | A. KoaupoBanue u BBIOOp KaHaa

KOMMYHUKAIIUM B OpraHU3aluu b. JlexonupoBanue
B. Kanan nepegaun nadopmanun
I'. Ilepenava nadopmanmu

37. | Yro BXOAMT B COCTAB OCHOBHBIX 3TaroB npouecca | A. 3apokaeHue uaeu

nepeaays nHGOPMaLUK B OpraHU3alun b. O6parHas cBs3b
B. Otmpasurens
I'. ITonmyuarens

38. | Ykazarp MPOOJIEMBI MEXKINYHOCTHRIX | A. CeMaHTHYeCKHE TPYITHOCTH

KOMMYHUKAaIUi B OpraHU3alu B. Texuudeckue npodieMsl
B. [Ipo6ieMbl KOOPIUHAITUH
I'. HeynoBnerBoputenbHas CTpyKTypa
OpraHu3alyu

39. | Ykazarb MPOOJIEMBI opranuzaioHHbIX | A. MHpOpManmoHHbIe Ieperpy3Ku

KOMMYHHKAIIUK Ha MPEeANPUATHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHre COBPEMEHHBIX
UHQOPMAIMOHHBIX TEXHOJIOTUH
I'. IlpeaBapuTenbHOE NPOSICHEHNE UAEH TIepen
HavyaJIOM COOOIEHUs

40. | Uro mpuHATO MOHMMATh MMOJ ynpamieHueckuM | A.DopMupoBaHue IIIAHOB PabOTHI
pelieHueM b. BeiGop 13 anbrepHaTrB

B. ITog6op BO3MOXHBIX BApUAHTOB IEHCTBUI
I'. JlenerupoBaHue NOJTHOMOYMI

41. | Kak Ha3bIBaeTCsl pa3HOBUAHOCTH YIPAaBICHUYECKHUX | A. IHTYyHTHBHBIE penIeHUs
pelieHui, KOTOpBIE MIPUHAMAIOTCS B | b. HezanporpamMMupoBaHHbIe pemeHus
HECTaHAAPTHBIX CHUTyalUsIX W CONpsDKeHBbl ¢ | B. AjbTepHaTHBHBIE peLICHUS
JIeiCTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecrannapTHele pemenus
HanOoJiee MPaBUIbHBIA OTBET)

42. | Kak Ha3bIBaIOTCS YNpaBlI€HYECKHE pelleHus, | A. AJbTepHAaTHBHBIC PELICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHAIUTUYECKUX | b. PemieHus, o0cCHOBaHHBIC HA CYXKIICHHUIX
OLIEHKAX B. PanmonanbHbIe perieHns

I'. 3anmporpamMmmMupoBaHHBIE pELIEHNS

43. | K xakoMy M3 3TamoB paluyoHalIbHOrO pemieHus | A. JlmarHoctuka nmpoOiemsl

OTHOCHTCS  Tpollenypa cOopa ¥  aHaim3a

b. ®opMynupoBKka orpaHUYEHUN U KPUTEPUEB




peneBaHTHOW MHPOPMAIUU

B. Onpenenenue anpTrepHaTHB
. BeiOop anpTepHaTHB

44, | K xakoMy W3 3TaloB palMOHAIBHOTO pemieHus | A. DopMyTHpoBKa OrpaHUYEHUI U KPUTEPHEB
OTHOCHTCS TIPOIIeypa moa0opa BO3MOXKHEIX myTer | b. Onpenenenue anbTepHaTHB
yCcTpaHeHHs TPOOIEMBI B. Onenka anpTepHaTuB

I". Beibop anpTepHaTHB

45. | Kak npuHsTO Ha3bIBaTh OCHOBHYIO OOIIyr0 meib | A. CTpaTerus opraHu3alnuu
KOHKPETHOM OpraHu3aluy, 4eTKO BbIpakaroulyto | b. TakTuka opranuzanuu
NPUYKHY €€ CYLIECTBOBAHUS B. Muccus opranuszanuu

I'. Ilonutrka opraHu3auu

46. | Kakye MHCTpYMEHTHI NPHHATO HCHONB30BaTh B | A. Doroammapat
npouenype  Qortorpadum  mpousBoicTBeHHOro | b. Kunokxamepa
npoiiecca B. Yacnl

I'. Cexynmomep

47. | Kakye WHCTpYMEHTHI MPHHATO MCIONB30BaTh B | A. Qoroammapar
MpoLeaAype XpOHOMeTpaka Npou3BoAcTBeHHBIX | b. Kunokamepa
IPOLIECCOB B. Yacsl

I'. Cexynmomep

48. | Kakne WHCTpYMEHTHI TMPHHATO WCIONB30BaTh B | A. @oroammapar
mporeaype ¢dortoxpoHomerpaxka | b. Kunokamepa
MPOU3BOACTBEHHBIX IIPOLIECCOB B. Yach

I'. Cexynmomep

49. | B paMkax Kakoro HarpaBJICHUS Pa3BUTHS TCOPUH U | A. BUXeBHOPUCTCKHI MOIXO
MPaKTHUKKA MEHeKMeHTa (yHKimu ynpaeneHus | b. CucteMHBIH momxos
paccMaTpuBarOTCd Kak cepus  HenpepblBHBIX | B. IIponeccHslil mogxon
B3aMMOCBSI3aHHBIX JEHUCTBUN I'. CuTyanimoHHBIN TOIX0T

50. | Kakoit u3 mepednciIeHHBIX MOAXOM0B B TeOpHH U | A. BUXEBHOPHCTCKUMN MOIXO]
MpakTUKe ympaBieHus sBisieTcs  Hawbonee | b. CucTeMHBIN MOaX0n
COBPEMEHHBIM B. IIpoueccHblii nogxon

I'. CaryarmoHHbBIN TOAX0/
51. | Yro BKIIIOYaeT MOHATHE CTPYKTYpHI opranm3aunu | A. Hopma ynpasisemoctu
b. CnenmanusupoBaHHOE pa3esieHue Tpyaa
B. Yposens ynpasnenus
I'. ®ynkunoHanbHas 001acTh

52. | Kro u3 nccnenopareneii Bepsbie oTKphUI 3pdext | A. @.Teinop

CIELUaIU3UPOBAHHOIO Pa3JENIeHNs TPy 1a b. A.Cmur
B. P.Oy»n
I'. M.BebGep

53. | Kakne mosumum BxomaT B  kiaccupukamuio | A. MHOTO3BEHHBIE TEXHOJIOTHH

texHosoruii no Jlxx.Byasopn b. KpynHocepuiiHoe mpou3BoACTBO
B. lnTeHcuBHBIE TEXHOJIOTHU
I'. UnauButyanbsHOE NPOU3BOJICTBO

54. | Kakue mo3unmm HE BXOMIT B KIacCH(DHUKAIIHIO A. MHOro3BeHHbIE TEXHOJIOINHI

texHonoruii no Jx.Byasopa b. KpynHocepuiiHoe npou3BoICTBO
B. lluTeHcuBHbBIE TEXHOJIOTHU
I'. UnauButyanbsHOE NPOU3BOJICTBO

55. | Kakue mosumuu BxomaT B kiaccudukaiumio | A. HempepbiBHOE MPOU3BOJACTBO

TeXHOoJIOrHui 1o ToMIicony b. MaccoBoe npou3BoJaCTBO
B. Ilocpeannyeckue TEXHOJIOTUN
I'. InTeHCUBHBIE TEXHOJIOTUHT

56. | Kakue mo3unmu He BXOAST B KiacCH(HUKAIHIO A. MenkocepuitHOe POU3BOACTBO

TexHosoruit mo Tomrncony b. EnunuyHoe npou3BoACTBO
B. [locpennuyeckre TEXHOIOTUU
I'. IHTEHCHUBHBIE TEXHOJIOTUH

57. | Kak mnpuHATO Ha3bIBaTh KOHKPETHBIA  HaOOp
00CTOSATENLCTB, CUJIBHO BIMSIOLINX Ha
OpTraHM3aINIO B TAHHBIN MTEPHO]] BpEMEHU

58. | B pamkax Kkakoro moaxoga K YIpPaBJICHHIO




He00X0MMO YMETh MPaBUIILHO HHTEPIIPETUPOBATH
CUTYaIUIO

59. | Uro MOXHO NpeaupHHATH IS HOBbIICHHS | A. [IposcHeHHE uael mepen ux cooOIIeHUEM
3 PeKTUBHOCTH opranu3aiMoHHbIX | b. Micnonb3oBaHue sA3bIKa XKECTOB, 1103,
KOMMYHHKaLUH HWHTOHALUN

B. IlpoBeaenue onpoca pabOTHUKOB
I'. Beimmyck nH(GOpMAIIMOHHBIX OIOJUIETeHEH

60. | Kak Ha3bIBACTCS YIpOIICHHAS dopma
MpeacTaBIeHUs peanbHOM CUTYyaluu B
abCTpakTHOM  BHJIE, COKpallalomass  YHCIIO
yIpaBIIsieMbIX IEPEMEHHBIX OpraHU3aIIH

61. | Kak mHa3spiBaeTcsi  WTEpallMOHHBIA  IMPOIIECC
B3aMMOYBSI3KM LEJIeH, JACUCTBUH U PECYPCOB
OpraHu3alyu

62. | Uro B MeHEMKMEHTE MMOHUMAETCSA MO OOLIMM
MOAXOAOM W TMPUHIMIOHAIBHBIMH  IIyTAMH
JOCTIKEHHSI MUCCHH OpraHU3aluH

63. | Kak nprHATO Ha3bIBATH OOIIYIO [IEJTh OPTaHU3aI|H,

YETKO BBIPKAIOIIYIO IPUYHMHY €€ CYIIECTBOBAHMS

64. | Kak Ha3pBaeTcsi cucreMa BHYTPU(PHPMEHHOTO
yIpaBlicHHUs, OPUEHTHPOBAHHASI Ha y4YeT CIpoca U
notpeOHOCTEN PBIHKA, BBIITYCK
KOHKYPEHTOCIOCOOHON NPOAYKIMU

65. | Vka3arb THaBHyH  33Jady ~ MapKeTHHTOBBIX | A.Pa3zpaboTka onmTHManbHOM CTPYKTYPHI
MIPOTpaMM HpeaPUATHIA IIPOU3BOJICTBA

b. PazpaboTka onTuManbHOM CTPYKTYPBI
OpraHu3alyu

B. M3yuenue poiaka cObita

I'. I3y4eHue nocTaBIIMKOB U KOHKYPEHTOB

66. | Kakas QyHKknus yhnpaBieHUs HaleleHa Ha
coznianne 3pPeKTHBHON CTPYKTYPHI OpraHu3aliiu

67. | Kakue ocHoBHble acnekTsl uMeeT (yHkusa | A. JenernpoBaHue MOJIHOMOYHIA
OpraHu3allii B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenernpoBaHue OTBETCTBEHHOCTH
MEHEPKMEHTE B. JleneHne opranusanuu Ha NOApa3AeIICHUS

I'. lenenue opranusanuu Ha
(yHKIIMOHANBHBIE 00JIACTH

68. | Ykazath (yHKIMIO YIpaBIeHHUs, MOCPEICTBOM
peanuzanun KOTOpOI obecrnieunBaeTcs
JOCTYKEHHE LIeJIeH opraHu3aiyn

69. | Kakue 00CTOSATENbCTBA obycmornuBarotT | A. [loxnepkanue ycrexa
HEOOXOIMMOCTh yIIpaBiieHYeckoro KoHTpoist B | b. HeompenenenHocts Oynymiero
opraHu3anuu B. Konkypenuus

I'. CtumynupoBaHHe UCTIOTHUTENEH

70. | Ykazarb Pa3HOBUIHOCTH YIIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIA  OCYIIECTBISAETCS 10
(hakTHUECKOTr0 Hayajia paboT B OpraHu3aluu

71. | Yka3atb Pa3HOBUIHOCTh YIIPaBJIEHYECKOT O
KOHTPOJIS, KOTOPBIH OCYIIECTBIISICTCS
HETIOCPEACTBEHHO B XOJ/€ BBINOJHEHHS PadOT B
OpraHu3aIyu

72. | YkazaTbh pa3HOBHIHOCTH YIPABIEHUYECKOTO
KOHTpOJIS, KOTOPHI  OCYIIECTBISIETCS  TIOCie
BBINOJIHEHHS Pa0OT B OpraHU3aluu

73. | Ykazath kmoueBble oOnactu npeasapurenbHoro | A. MHbopmannoHHBIE pecypchbl
YIPaBJIEHYECKOr0 KOHTPOJIS B OpraHU3aluu b. Yenoseueckue pecypesl

B. ®uHaHCOBBIE pecypChl
I'. Texnomorus
74. | YkazaTh wio4yeBble o0iacTu mpenBapuresnsHoro | A. MHpopMmannoHHBIE pecypehl




YIPABJICHYCCKOTO KOHTPOJIA B OpraHru3aliin

b. MarepuanbHbie pecypchl
B. CtpykTtypa opranuzanuu
I'. ®uHaHCOBBIE peCypChl

75. | Uro, kak TpaBWIO, B TEOPHUH U TIPAKTHUKE
yIOpaBlIeHUS  SBIAETCS  OOBEKTOM  TEKYILIETO
KOHTpPOJIS

76. | Kakoii  BHAg  ympaBI€HYECKOTO  KOHTPOJS
O0asupyeTcs  Ha  H3MEPEHUH  (DAKTHUECKHUX
pe3yabpTaToB paboThl M HMX COIOCTABICHUU C
HOpMaMH

77. | Ykaxure pa3sHOBHIHOCTH OCHOBHOW mpoaykuuu | A. UyryH.

OCHOBHOTO TIpeanpuAThs depHoit metamwryprun — | b. Crains.
METaJUTyprU4ecKoro KomOnuHara B. IIpoxkar.
I'. Koke.

78. | Kak mpuHsATO Ha3bIBaTh NPOIYKIUIO PEATIPUATHUS
YepHOH  METaJUIypruM, TOIy4aeMyl0  BMECTO
OCHOBHOW NpPH HapyIIEHWU TEXHOJOTHM U TpPHU
HEYIOBJIETBOPUTEIHHOM Ka4eCTBE ChIPhsI.

79. | Kak mpuHSATO Ha3bIBaTh MPOIYKIUIO IPEATIPUATHUS
YepHOI METaJUTypru, MOJTyYaeMyIo
OJTHOBPEMEHHO C OCHOBHOM M OTIyCKaeMylo Ha
CTOpOHY.

80. | Vkaxwure BUABI MPOAYKIHUU MpennpusTus depHoi | A. ['oToBast mpoayKIys Ha CKIIaze.
METaJUTypruu, pasnuuaromuecs 1o crenenu | b. [lomydabpukaTst.
TOTOBHOCTH. B. HezaBepuieHHOE IPOU3BOACTBO.

I'. Bo3BpaTHbIe MaTepHabl.

8l. | Ykaxure pa3sHOBUAHOCTH CHIPBIX MAaTEpPHAaJIOB A. OcHOBHBIE MaTepUaBbI.

OpeANpUATHS YEPHOU METALTypruu b. BecrnomorarenbHble MaTepUabl.
B. lo6aBouHbIC MaTepHAIIBI.
I'. IMonyabpukatsr.

82. | Ykaxure Pa3sHOBUIHOCTH TorumBa, | A. TexHomoruueckoe TOIUIMBO.
HCIONB3YyEMOTO  Ha  MNpeanpusATHAX  4epHoH | b. DHeprermueckoe TOIIINBO.
METAJULYPIUH B. BecrnomorareabHO€E TOIUIMBO.

83. | Kakas d¢opma cHaGxkeHuss wMertammmyprudeckoro | A. TpansuTHas.
OpennpusaTHs  TOIIMBOM M Marepuanamu | b. Cxmaackas.

OpraHu3yeTcsl B YCJIOBMAX 3aKIIOUYeHHs NpsAMBIX | B. Ayrcopcunr.
JIOTOBOPOB C MOCTABIINKaMU I'. JIuzunr.

84. | Ykaxure pa3HOBHIHOCTH MpPOM3BOACTBEHHBIX | A. HempepbiBHbIE.
HIPOLIECCOB B YEepHOU Merautypruy, | b. IlonyHenpepbiBHbIE.
pa3nuyarolmuMxcsa 1o xapakrtepy  aBwxeHus | B. Ilepuomgmyeckue.
HCXOJIHBIX MaTEPHAIIOB ITPH UX 00padOTKe I'. ArperaTHsie.

85. | Ykaxxute OCHOBHBIE MNpHHIMIBI opranuzamuu | A. Cnenmanuszanusi.
MIPOU3BOICTBEHHBIX IIPOLIECCOB b. ITapannenbHOCTD.

B. IlponopuroHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxxure OCHOBHblE MNpHHIMIBI oprau3aiuu | A. IloTouHOCTS.

NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HernpeprIBHOCTB.
B. HTErpaTtBHOCTH
I'. Koopaunanus.

87. | Vkaxwure 3JIEMEHTBI cTpykTyphl | A. CTymneHs.

MIPOM3BOACTBEHHOTO TIPOIIECCa. b. Onepanms.
B. IIpuemsl.
I'. JIBrokeHust.

88. | Kak mpunaATo HaspiBaTh npom3BojacTBeHHBIE | A. [IpocTsie.
MIpPOLIECCHl, TPOTEKAIOIME Ha OAHOM cTymeHH, | b. CrnoxHble.
KOrJla KaKAbIM Mocienyromuil uki1 HaunHaetcd | B. Ilepmommdeckue.
10 OKOHYAHUH MPEIBITYLIET0 HUKIIA. I'. HenpeprIBHBIE.

89. | Kak mpumsto HaseBath mpomsBoiacTBeHHbIE | A. IIpoctebie.




MPOIECCHI,  TMPOTEKAIOIME  HAa  HECKOJBKHX
CTYNEHAX, KOTJa KaKIbIA MOCIEAYIONUN UK
HAaYMHACTCS 10 OKOHYAHUS MPEABIIYIIETrO UKIA.

b. CnoxHble.
B. Ilepuoauyeckue.
I'. HenpepriBHBIE.

90. | YkaxuTe METOAbl pACHIMBKUA «y3KUX MecT» | A. YcKopeHue onepaluii Ha y3KOHW CTyTCHH.

MIPOM3BOCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka onepanui.
B. YcTaHoBKa TONOTHUTENBHOTO
000pYIOBaHWSL.

I'. Co3nanvie HOBO¥ CTyIIEHH.

91. | Kak mnpuHATO Ha3pBaTh TUNI opraHu3anuu | A. HempepbIBHOE TPOU3BOICTBO.
IIPOM3BOJCTBA, KOIZJa Ha Ipeaplnylryro cryneHs | b. [lorounoe mponsBoacTso.
mporecca  MOCTYyHNarOT — odepenHsle  nopuud | B. Putmuunoe mpousBoxacTso.
HCXOIHOTO CBIPbsl N0 3aBepuieHus oOpadoTku | I'. MHTErpaTHBHOE POU3BOICTBO.
MPEeNbIIyIIUX HOPIUM CBIPhS Ha IOCIETYIOINX
CTYIICHSIX

92. | Kakoii  TuUm  NOpPOM3BOACTBEHHBIX  MOTOKOB | A. IIpocThie MPOM3BOACTBEHHBIC IIOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxaeiM | b. KomOuHHpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtomMm 3aKpEeIUICHbI
BCIIOMOTaTeIbHbIE YUaCTKH

93. | Kakoifi Tumn  mpOW3BOICTBEHHBIX  MOTOKOB | A.IIpocTbie MpOU3BOACTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyalud, Korga 3a psagoMm | b. KomOuHHpoBaHHBIE MOTOKH.
OCHOBHBIX arperaToB 3aKpeIUICHbl OJHHU M Te XKe
BCIIOMOTaTeIbHbIE YUaCTKH

94. | Vkaxure BUIBl TMPOU3BOACTBEHHBIX TIpadukos, | A.Ilooneparnmonnsie rpadukm.
UCTONB3YeMbIX B JOMEHHBIX M CTajeriaBuibHbIX | b. OnepaTtuBHbIE CyTOUYHBIE rPpadUKy.
exax B. KomruiekcHbie rpaduku.

95. | Ykaxure ocHOBHbIE (hopMBI pazaeneHus Tpyna, | A. TexHomorumueckoe.

HPUHATHIEC HAa IPEANPUATUAX YepHOU MeTaulyprud | b. @yHKIMOHANBHOE.
B. [IpodeccnonansHoe.
I'. KpanndukanmonHoe.

96. | Ykaxure ab0peBuaTypy rpymn | A. IIP.
MIPOM3BOJCTBEHHBIX pabounX, NPUHATHIX B uepHoi | b. TP.

METaJIyprun B. BC.

I'. ITPP.

97. | Ykaxure ocHOBHbIE (OpMBI Koomepayy Tpyaa Ha | A. CKBO3HbIE OpUrajbl.

MPENNPUITHAX YEPHON METaTypTUH. b. Kommnekcublie Opurasl.
B.XomnauHr.
I'. Cucrema yvacTuii.

98. | Ykaxure Hambonee pacnpocrpaHeHHbId Tpaduk | A. H-1.

CMEHHOCTH, TpHUMeHseMbld Ha mpennpustusax | b. H-2.

YEpHOU METaTypruu B. HIT-1.

I'. HII-2.

99. | Ykaxure OCHOBHBIE BHIABI HOPM  Tpyna, | A. Hopma Bpemenu.
npuUMeHsieMble  Ha  mpennpusaTusx — 4depHoii | b. Hopma obcmyxuBanus.
METaJITyprun B. HopmatuBHas 4MCcI€HHOCTb.

I". HopmbI BEIpabOTKH.

100. | Ykaxure ocHOBHYIO (hopMy opranuzauuu omnatel | A. TapudHas cucrema.

TpyJa Ha MPEANPUATHAX YEPHON METaIITypTUn b. CnenbHas oruiaTta Tpyza.

B. IloBpemeHHas oruiata Tpya.
I". ®onp onnatel Tpyja.

101. | Kak mpuWHSTO Ha3bIBaTh COBOKYIHOCTH oOIUIathl | A. @oHA OMIaTsl TPy/a.

Tpyaa pabouero mo Tapudy u gomnat 3a | b. OcHoBHas 3apaboTHas riaTa.

0TpabOTaHHOE BPEMHL. B. JononaurensHast 3apaboTHas muiaTa.
I'. Cucrema omiatel TpyJa.
102. | Ykaxure  oneMeHTHl  TapudHoi  cucTeMbl, | A. TapudHO-KBAIM(PUKAIIMOHHBIE

MPUHATON HAa NPEANPHUITUSIX YEPHOH METaJUTypriu

CIPAaBOYHHKH paboT u mpodeccuii padounx.
b. Tapudusie ceTku.

B. Tapucdnsie craBku.

I'. Tapudubie k03P PHUIUSHTHI.




103. | Kak Ha3biBaeTcs cooTHoIIeHUe TapudHoi ctaBku | A. TapudHsrii ko3 ummeHT.
OTIpElEeNICHHOTO paspsina W TapudHoii craBku | b. CnenbHblil mpupaboToK.

IIEPBOTO pa3psaa. B. Pacuenka.
I'.KTY.

104. | Kak mpuHATO Ha3bBaTh (GopMy omuaTel Tpyaa, | A. CroenmbHas.

OCHOBaHHYIO Ha y4yeTe KOJIM4ecTBa BeIpaboTanHoi | b. IloBpemenHas.
NPOayKLIUU B. IIpsmas.
I'. KocBeHHas1.

105. | Kak mpunsATO Ha3bBaTh GopMy omiuaTel Tpyaa, | A. CoenbHas.

OCHOBAaHHYIO Ha yduere mponospkutensHoctd | b. IloBpeMenHas.
0TpabOTaHHOT'O BPEMEHH. B. IIpsamas.
I'. KocBeHHas1.

106. | Kak mpuHATO Ha3pIBaTh mporpamMmy BiokeHus | A. busnec-mman.

KalnTanta Ha IPeANpUsSTHH YepHO MeTamrypruu ¢ | b. IHBeCTULIMOHHBII MTPOEKT.
LEJIBIO TIOCJICAYIOIIETO MOJIyYeHUs TPUOBLIH B. Crparerus npeanpusrusi.
I'. IlmaH MapkeTuHra.

107. | Ykaxute OCHOBHBIE 3JIEMEHTHI HHBECTHLIMOHHOTO | A. TexHu4YecKkuii mpoeKT.

MPOEKTa B YEPHOU METAIUTYpPIrUU b. busnec-mnaH.
B. T2O0.
I'. CMeThI KanMTaNbHBIX 3aTpar.

108. | Yxaxure  ocHOBHBle a3l  coBpeMeHHOTO | A.llpenbIHBeCTUIIMOHHEIE HCCIIEIOBAHMS.
WHBECTULIMOHHOTO IIPOEKTA b. NuBecTunmonnast dasa.

B. Dxcrutyaranmonnast gasa.
I'. JlnmkBupannonHas asa.

109. | Ykaxure ocHOBHBIe Mokazarenu 3ddexktuBHOCTH | A. [IpocTas HopMa npuOBLTH.
WHBECTHUIIMOHHOTO TPOEKTa, paccunThiBaeMble | b. Uncras Tekymias CTOMMOCTB MPOEKTA.
METOAAaMHU TUCKOHTHPOBAHUS B. BaytpenHsis HopMa IpUObUTH IPOEKTA.

I'. Jropanusi ”HBECTULIMH.

Bomnpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MPAKTUKA M UCKYCCTBO ympaBieHus. CYIIHOCTh YHpaBlIeHUS.
Oco0eHHOCTH YIpaBJIEHYECKOUN AESITENTbHOCTH B YCIOBUSAX MPOMBIIIJIEHHOTO Mpou3BoAcTBa. [Ipeamer
YIPaBJICHUYECKOU 1€ATEIbHOCTH.

2. OOmas XapaKTepHCTUKa OpPraHW3allMl M €€ PeCypCcOB: JIOAW, TEXHOJOTHS, MaTepUalbl,
kanutan, uHbopMmanusa. [Ipocteie u crnoxHble opraHuzanuu. @DopmanbHble U HehopMaIbHbIC
opranusanuu. KoMmMepueckne u HEKOMMEpPUYECKUE OPraHUu3allNH.

3. OOmme acmekTel B paboTe PYKOBOAUTENS: COAEpX aHHE, POIH, (DYHKIUU YIPaBICHUS.
WHupopmaninoHHble, MEKIMYHOCTHBIE POJIM PYKOBOAUTES, POJIU, CBA3AHHBIE C TPUHITUEM PEILICHUH.

4. OOmas XapakTEepUCTHKa OpraHW3aIlMU: BEPTUKAIBbHOE pas/ieJieHue TpyJda U YpPOBHHU
ynpasieHus. CTpyKTypa OpraHu3allid U HOpMa ynpaBiieHus. ['OpH30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPbl KOMILIEKCOB YEPHON METAILITYPTHUU.

5. OOwias xapakTepuCTUKa OpraHU3allK: TOPU3OHTAIEHOE U BEPTUKAIBHOE pa3/ielIeHue Tpyaa.
[Toapa3aenenust METAILTYPrU4eCKOro NPEeANpPUATUS: TIEPEebl, IEXH, OTACICHHS, YIaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIC OCHOBBI  JCATEIBHOCTH IPOMBINUICHHBIX  TPEIITPHUSITHIA.
TpynoBble U KpeauTHO-(PUHAHCOBBIE OTHOIIEHUS. [IpaBOBbIE OCHOBBI YIIpPaBJICHUS OpraHU3aIlUEH.
JlnnensupoBanue 1 cepTUGUIUPOBAHUE IE€ATEILHOCTH IPEINPUITUN YEPHOU METAILTypIHUH.

7. BuyTpeHHss cpena opraHuzanui. BHyTpeHHUE TepeMeHHbIe KaK pe3ylbTaT YIIPaBIeHIECKUX
pelIeHnit U UX B3aUMOCBS3b: 1I€JH, 3a/1a4H, CTPYKTYpPa, TEXHOJIOTHSL, JTFOH.

8. BuemHss cpema opraHuzanud. XapakTepuUCTUKa (HAKTOPOB TMPSMOTO M KOCBEHHOTO
BO3JICHCTBUS: IMOCTABIIUKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEeIbCTBO, YPOBEHb SKOHOMMKH,
YPOBEHb TEXHOJIOTUH, TPYNIOBbIE HHTEPECHI.

9. Cucremsblii monxonq B ympaBieHuH. OyHKIMOHAJIbHBIE O0OJIACTH  JI€ATETHLHOCTH
NPEANPUITHS: TPOU3BOACTBO, KoMMmepius, ¢uHanchl, kanpel, HUWOKP. Ilpeanpustue kax
COLIMOTEXHUYECKast CHCTEMA. IToncucremsl. dopMupoBaHUE IIOJICUCTEM YIIpaBJICHUS

METAJUTypruyecKoro KoMOUHaTa.
10. ITpou3BOJICTBEHHbIE MPOLECCHl B YEPHOH METAUIyprMM W OCHOBHBIC TNPUHIMIIBI HX



OpraHM3alMy: ClIeHUaIn3alus, apajlIeIbHOCTb, IPOIOPLUOHAIBHOCTD, IOTOYHOCTh, HEITPEPHIBHOCTD,
PUTMHYHOCTb, IBOJIIOLIMOHHOCTb.

11. Crpyktypa u© BUABI IPOM3BOACTBEHHBIX IHporeccoB. Ilpocteie u  croxHbIE
IIPOM3BOJICTBEHHBIE TPOLIECCHI. «Y3KHE» MECTa IPOU3BOJCTBEHHBIX IIPOLIECCOB M METOMABl HX
ycrpasnenus. [Ipon3BoacTBEHHbIE IOTOKU U IPUMEHEHUE METOJIOB JIOTUCTUKH ISl UX ONTHUMU3ALUH.

12. «BpITankuBaronas» U «BBITATUBAIOIIAS» CUCTEMbI OPTaHU3AIMH POU3BOJICTBA B YCIOBHSIX
NpeAnpUITHS YepHON MeTamurypruu. Bo3mokHoctu BHeApeHus: cucteM «Touno-oBpems» (JIT) na
COBPEMEHHOM IPEATIPUATHH.

13. Texnuueckoe HopmupoBaHue. [Ipon3BoacTBeHHass MOIHOCTD Npeanpustus. HopmupoBanue
TpyAa ¥ METOJbl ONTHMM3ALMU HOPM Tpyda. Metoabl HabmoneHus: ¢ororpadus, XpoHOMETpPaK,
dboToxporoMeTpax. XKypHan HaOII0 ICHHIA.

14. ®yuxkuus mnaHupoBaHus. MeToJbl SKOHOMHYECKOIO IUIAHUPOBAHMSI M IIPOTHO3UPOBAHUS.
AJNbTEpHATUBBI U BBIOOP CTPAaTErnu, BOZMOKHOCTH MCII0JIb30BaHMsI MAaTPUILbl BOCTOHCKOM rpymIbl.

15. Opranuzanuus BHYTPU(GUPMEHHOIO IUIAHUPOBAHMS HA MPEIIPUATUN YEPHON MeTalypruu.
OcHOBHBIE 2JIEMEHTHl M MpOLEeAypbl Ou3Hec-IaHupoBaHus. Opranuzanus OKOJKETUPOBAHMS Ha
HPEANPUATHH.

16. busHec-mIaH WHBECTULMOHHOTO MPOEKTA: CTPYKTypa M TMOPSAOK €ro COCTaBJICHUS B
ycloBusAx yepHoi metaurypruu. SWOT-ananus.

17. KanuTanoBnokeHHss Kak OCHOBHAs PA3HOBUIHOCTb HHBECTULUI B YCIOBHIX 4YEpHOH
MeTanyprud. lIpoexkTupoBaHue  KanUTAJTOBIOXKEHUH: HOBOE CTPOUTEIBCTBO,  paCIIMpPEHUE,
PEKOHCTPYKIIMS, TEXHUUECKOE NepeBOOpYKeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas olieHKa HHBECTUIIMOHHBIX ITPOEKTOB B YEPHON METAILUTYPTUU B COOTBETCTBHU
¢ wmeroaukoi UNIDO. Iloka3arenn ¢(uHAHCOBOM YCTOHYMBOCTH IPOEKTa: pPEHTA0EIbHOCTb,
000pauMBaEMOCTh, JIUKBUTHOCTD.

19. Kommepueckas OlleHKa HHBECTUIIMOHHBIX TPOSKTOB B YEPHON METAILTYPTUU B COOTBETCTBUU
¢ merogukoil UNIDO. Ilokazatenu 3((eKTUBHOCTH IMPOEKTa: MEpPHOJ OKYNaeMOCTH WHBECTHUIHM,
YUCTBIN TUCKOHTUPOBAHHBIN JI0X0/1, BHYTPEHHSSI HOpMa MPUOBLIN MPOEKTAa.

20. Opranusanus BHyTpU(YUPMEHHOTO IUIAHUPOBAHMS B LI€XaX YEPHOM METAJUTypruu: TeKyIlee 1
onepaTuBHOe IU1aHupoBaHue. I[IponsBojcTBeHHas mporpamma. Ilnanbl-rpaduku: HoonepanyuoHHbIE
rpaduKu, CKOJIb3SIIME U TOCTOSIHHO JielicTByomue rpaduku. JlucnerunpoBaHue.

21. YcrnoBust 0e3yOBITOYHOCTH  METAJUTYPrHYECKOTO  Mpou3BojacTBa.  [Ipom3BojacTBeHHAS
nporpamMma u rpaduk 6e3yobirounoctu. Touka 6€3yObITOUHOCTH. MeTo/1bl MapKMHAJIBHOTO aHAJIM3a U
OCHOBBI IPUHATHS KPATKOCPOUYHBIX YIIPABICHUECKHUX PEIICHUH 110 00beMaM MPOU3BO/ICTBA TPOTYKIUH.

22. OyHKUMSA OpraHu3alys B3aUMOJEHCTBHS Ha MNpeanpuiatud. PopMHpPOBaHUE CTPYKTYPHI
OpraHM3alil W  JIeJleTUpOBaHHWE MOJIHOMouud. DopMupoBaHHE MATPUYHBIX  (IIPOEKTHBIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCJIOBUSIX BHEIPEHHUS WHHOBAIMOHHBIX pa3pabOTOK B YCIOBHSIX
METAJTYPTUYE€CKON KOMIIAHUH.

23. OyHKIOMS MOTHBAIMHM TEpCOHana. MeTOIbl YHpaBICHUS IEPCOHAIOM M MaTepHalbHOE
CTUMYJMpPOBAaHUE B YCIOBHUAX OCHOBHBIX II€XOB MeTajlypruueckoro KomOuHara. CylHOCTb
COJIEpKaTENbHbBIX U MTPOLECCYaTbHBIX TEOPUM MOTHBALIMM B MEHEPKMEHTE.

24. OpraHu3anus ¥ IUTAHKPOBAHKE OILIATHI Tpyna. Poyib 1 3HaYeHne Tapu(HOM CHCTEMBI OTLIATHI
TpyZa B UepHON MeTauTypruu. GOH/BI OIUIATHI TPYAA U 3aTpaThl IPEIIPUSITHS.

25. OOmras xapakTepucTHka (GOpPM U CUCTEM OIUIATHI TPY/IA: CUCTEMBI TIOBPEMEHHOW U CACITBHOM
¢dopm omtaTel TpyAa. Y CI0BUS M OCOOCHHOCTH MPUMEHEHUS pa3IMYHBIX CUCTEM OIUIAThI TPY/a B IieXax
IPEIPUATHS YEPHON METaJUTypruu.

26. OcoOeHHOCTH OIIaThl TpyAa B YEepHOH MeTawutypruu, Jloruiarel 3a HeynobcTBa rpaduka,
IIPEMHUH, OCHOBHAsl M JOIOJIHUTENbHAs 3apa00THas miaTa. 3aTparbl MPEANpHUsATHS Ha BBIIIATHI 10
€AMHOMY COLIMaJIbBHOMY HaJory.

27. Kontpons kak QyHKIUS yrpaeieHus. Poib KOHTpoONIE B 00eCHEUeHHH pe3YIbTaToB
nesTeNbHOCTH. [IpenBapuTenbHblil, TEKYIINN U 3aKIOYUTEIbHBIA KOHTPOJIb B YCIOBUSAX MPEITPUATHS
YEPHOU METAJUTYPTHH. Y IpaBlIeHYECKU KOHTYP. MHPOPMAIIMOHHO-YIPABJISIFOIITUE CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3alMs pPYTHMHHOTO TpyZAa Ha MPEIIpUATHH  YepHOU
MeTautyprud. OcoOEHHOCTH OpPraHU3ALUU GKUBOT0» TPYAA B YCIOBHUSX MPOEKTHBIX CTPYKTYp IpH



BHE/IPCHUH MHHOBAIIMOHHBIX Pa3pabOTOK.

29. Posmp CBs3yIOIIMX TPOLIECCOB B  YINPABICHWU: KOMMYHHMKAalMW. BepTUKanbHble U
TrOpU30HTAJIbHbIE KOMMYyHMKanuu. OpraHusanuss oOMeHa uHpOpManued Ha POU3BOJCTBE.
OcoOenHoctu npuMeHeHus [T-TexHoaoruil B MeTaulypru4eckiux KOMIUIEKcax.

30. Pounb cBA3yHOMKX MPOLECCOB B YIPABICHUU: IPUHATHE pEILIEHUH. 3alIporpaMMUPOBaHHbIE U
He3allporpaMMUpPOBaHHbIE pelleHMs. PellieHus, OCHOBaHHbIE Ha CYXKIEHHUAX (SKCIEPTHBIA METON).
PanyoHasnbHble pelieHns: JMarHoCcTUKa Ipo0IeMbl, OTPAHUYEHUS U KPUTEPUH, OIIPEJICIIEHUE U OLIEHKa
IbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranu3zanus 1 IIaHUPOBAHUE CHAOKEHMsI, IPOM3BOJICTBA U pealn3allui IPOIyKIUU. Bubl
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMH B YEPHON METAILTYPriuu U OajJaHC TPOU3BOJICTBA.

32. OO1mas xapakTepuCcTHKa MapKETUHTOBOM IEATEIbHOCTH KaK UCXOAHOT'0 ATalla IAHUPOBAHMS
B YCJIOBUSX MPEINPUATHS YepHOi MeTayuryprun. @opMupoBaHme cOBITOBOM CTpaTeruu.

33. IIpou3BoOACTBEHHBIE 3aMachl: TEKYIIUN, CTPAXOBOM U MOJIrOTOBUTENILHBIN 3amac. TpaH3uTHbIC
U ckiajackue (opMbl cHaOkeHMs. lcronb30BaHME METOJOB JIOTUCTHKM JUIsl COBEPLICHCTBOBAHMS
MaTepHAIbHBIX OTOKOB Ha Npeanpusiatun. BosmoxxHoctu ucnosibzoanus cucreM MRP, MRP II, ERP
Ha COBPEMEHHOM IIPEANPUITHH.

34. Ponp MapkeTHHTa B TOBBIIICHHH 3((EKTUBHOCTH COBITOBOW AEATEIHHOCTH. JKM3HEHHBIH
UK ToBapa. CerMEHTUPOBAaHUE PbIHKA U MO3MLMOHUpOBaHUEe ToBapa. «Huma» peiHka. Komriuiekc
MapkeTuHra. KoHkypeHTocrocoOHOCTh TOBapOB YEPHOM METaJTyprHH.

35. Ponp kadecTBa TOBAapOB B MOBBINICHUH HX KOHKYpEHTOCHOCOOHOCTH. CHCTEMBI KadecTBa.
Crangaptel kadectBa mnokojienus MCO 9000 m MCO 14000. Posp wuHHOBanMid B pa3BUTUU
COBPEMEHHOTO MPEANPHUSATHS U COBEPIICHCTBOBAHNY KaueCTBA M KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH.
Ponb u 3Hauenue CALS-TexXHOIO0TUI.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANPHUATHIX YepHOU MeTaILTypru. Mertossl Taryru,
«KPY)XKH» KayecTBa, CHCTEMa «HONIb aedekroBy, nemHas peakuus Y.D.J/lemmnra, BceoOmee
ynpasnenue kauectsoM (TQC), Beceobuuit menemxment kauectsa (TQM).

37. Ponp yemoBeueckoro (hakropa B OpPraHU3AIMH: IMOBEIECHYECKUH TOJXOI B YIPAaBICHUH.
[ToBeneHue oTAENbHBIX JIIOAEH U MOBEICHUE JIIOCH B Ipynax Kak (JakTop MOTHBALUU IIEPCOHAIA.

38. PykoBoACTBO ™ ympaBieHue: o0mas XapakTepucTuka ¢GopM BIACTH W BIUSHUS B
opranu3zaiuu. Mcnoap3oBaHne METOA0OB yOeXKI€HHUsI M METOJIOB y4acTUsl MOJYUHEHHBIX B YIPaBICHUN
OpraHu3aluei.

39. JluzmepcTtBO M CTWIIb PYKOBOJCTBA. Vcrmosib3oBaHUE YHpaBieHUeCKoW pemeTku bieiika-
MytoH u monenu Xepcu-bianmapa /Ui BbISIBICHUS ONTUMAIbHOIO CTUIISI JIUAEPCTBA PYKOBOAUTENS
JUIsl KOHKPETHOT'O YPOBHS Pa3BUTHS IIEPCOHATIA.

40. OcHOBHBIE HANpaBJICHUS! HHHOBAIIMOHHOTO PA3BHUTHUS MPEANPHUATHI YEPHONH METAILTYPTrUH B
COBPEMEHHBIX YCIOBHSIX.

Ioka3aTe i U KPpUTEPHHU MPOMEKYTOYHOM ATTECTALMM:

— Ha OLEHKY «OTJMYHO» (5 0amioB) — oOydaroluiics IEeMOHCTPUPYET BBICOKHH YpPOBEHBb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CUCTEMATHUECKOE M IIyOOKOe 3HAaHHE Yy4eOHOIo
MmartepHaia, CBOOOHO BBIMOIHSET MPAKTUYECKHE 3a/1aHuUs1, CBOOOTHO ONIEpUpPYET 3HAHUSAMHU, YMEHUSIMH,
MPUMEHSIET UX B CUTYallUSX MOBBIIIEHHOHN CIIOKHOCTH.

— Ha OIEHKY «xopomo» (4 Oamna) — oOy4aromMiCsS JEeMOHCTPUPYET CpeIHUN YpOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHbIE 3HAHUS, YMEHHUS OCBOCHBI, HO JOITYCKarOTCS
HE3HAUUTENbHbIE OIIMOKH, HETOYHOCTH, 3aTPyIHEHHs NpU aHAIUTHYECKUX OIepalusax, MepeHoce
3HaHUU U YMEHUH Ha HOBbIE, HECTaH/IaPTHBIE CUTYaI[HH.

— Ha OIICHKY «YyJAOBJIETBOPUTEJNBHO» (3 Oamna) — oOydaromuiicss JeMOHCTPUPYET MOPOTOBBII
YpOBEHb CQOPMHUPOBAHHOCTH KOMIETEHLIMHA: B XO0/€ KOHTPOJBHBIX MEPONPUATUN JTOMYCKAIOTCS
OLIMOKH, MPOSIBIIICTCSI OTCYTCTBUE OT/IENIbHBIX 3HAHUN, YMEHUH, HABBIKOB, 00Y4aIOLIHIICA UCTIHITHIBACT
3HAYUTENIbHbIE 3aTPyIHEHUS MPU ONEPUPOBAHUU 3HAHUSIMH U YMEHUSIMU IIPHU UX MEPEHOCE HAa HOBBIE
CUTYalLUH.

— Ha OLICHKY «He3auTeHo» (2 Oama) — oOyvaromuiics JeMOHCTpUpyeT 3HaHus He Ooiee 20%
TEOPETUYECKOr0  Marepuana, JOIYCKaeT CyHIeCTBEHHbIE OMIMOKM, HE MOXeT I0Ka3aTh
MHTEIJICKTYaJIbHbIE HABBIKY PEIIEHUS IPOCTBIX 3a1a4.



IIpuioxe

Hue 2

OueHovHbIe CPeACTBA VISl IPOBEAeHHsI IPOMEKYTOUYHOM aTTecTalun

a) [liianupyemblie pe3yabTaTbl 00y4eHUs] M OLIEHOYHbIE CPeACTBA /IJIsl MPOBEJeHUS MPOMEKYTOUYHOM aTTeCTAMU:

CTpyKTYypHBIH
PYKLyD [Inanupyemble pe3ysbTaThl
AIIEMEHT OneHouHble CpesicTBa
o0yueHHs
KOMITETCHIIUH
YK-10: Cnoco6eH npuHUMATH 000CHOBAHHBbIE IKOHOMHYECKHE PellIeHUs] B PA3JIHYHBIX 00J1aCTAX KU3HEAEeATeIbHOCTH

VK-10.1

ITonumaer
9KOHOMHMYECKHE 3aKOHBI,
KaTErOpHUH Y MPUHIIUIIHI,
BO3MOKHOCTH MX
HWCIOIB30BAHUS B
Pa3IUYHBIX 00JaCTIX
JKU3HEAEATSIbHOCTH

HepequL TEM IJIA IIOAT'OTOBKHU 11O AU CLHITIINHE ((HpOI/I?»BO,Z[CTBeHHLIﬁ MCHCIKMCHT».
1. MenemKMEHT Kak TCOpH, [IPAKTHKA U UCKYCCTBO YIIPABJICHUS. CYH_IHOCTB YIpaBJICHU. Ocobennoctu

YIOPaBIEHYECKOW JEATEIbHOCTH B  YCJIOBUSAX IPOMBIIUIEHHOro mpousBojcTBa. [Ipenmer
YIPaBIEHYECKON AESITEIbHOCTH.

OO0mass XxapakTepUCTHKa OpPraHMU3allMM U €€ PecypcoB: JIIOJIU, TEXHOJOTHs, MaTepuaibl, KamuTal,
uHpopmanus. IIpocteie u cnoxHble opranuzanuu. @opmanbHble U HeOpMaIbHbIE OpraHU3alllu.
Kommepueckre 1 HeKoMMepUYEeCKUE OpraHu3altu.

OOume acnekTsl B pa0oTe PpPYKOBOAMTENS: COJEpXKaHME, pOJH, (YHKIMHM YIpaBICHUS.
WnpopmaninoHHble, MEKIMYHOCTHBIE POJIM PYKOBOAMTES, POJIU, CBSI3aHHBIE C IPUHITUEM PELLIEHUH.
OOmast XxapakTepUCTHKa OpraHM3allii: BEPTHKAIBHOE pPa3/ielieHHue TpyAa U YPOBHM YIIpaBIICHUS.
CrpyKkTypa opraHu3aluy 1 HOpMa yrnpapieHus. [ Opu30HTaIbHO-MHTETPUPOBAHHBIE U BEPTUKAIBHO-
MHTETPUPOBAHHBIE CTPYKTYPbhI KOMIUIEKCOB YEPHOW METAJLTypIHH.

OOmast XapakTepUCTHKAa OpraHU3allMi: TOPU30HTAIBHOE U BEPTHKAIBHOE pasJiefieHHe Tpy/a.
[Tonpa3znenenus METaJIIypruuecKOro NpeanpuaTus: NEPEIEbl, LIEXH, OTACIEHUS, YIaCTKH.
OpranuzanvoOHHO-TIPABOBBIE OCHOBBI JIEATEIBHOCTH MPOMBIIIICHHBIX NpeAnpuatuidl. TpynoBble U
KpeIUTHO-(DMHAHCOBbIE  OTHOIIEHUs.  [IpaBoBble ~ OCHOBBI ~ YIIpaBlIEHUS  OpraHHU3alMen.
JlunensupoBanue u cepTUGUIUPOBAHUE AEATEILHOCTU IPEINPUITUNA YEPHOU METAILTypIrHH.
BHyTpeHHs1 cpepa opraHuMsalui. BHyTpeHHHME NepeMEHHBIE KakK pe3ysbTaT YIPaBIEHYECKUX
pelIeHni U UX B3aUMOCBS3b: 1I€JTH, 33/1a4H, CTPYKTYpPa, TEXHOJIOTHSI, JTFOH.

BHemnsis cpena opraHu3zanuu. XapakTepUCTHKa (PaKTOPOB NMPSIMOTO U KOCBEHHOT'O BO3JCHCTBUS:
MOCTaBIIMKH, MOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHb
TEXHOJIOTUH, TPYIIIOBbIE HHTEPECHI.

CucteMHbI 1oaxox B ynpaBieHUU. DYHKUMOHAJIbHbIE OOJACTH JEATEIBbHOCTH IPEANPHITHUS:




CtpyKTypHBIH
AJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3ysbTaThl
o0y4JeHHUs

O1neHOYHBIE CPEICTBA

NPOM3BOJCTBO, KomMmeprusi, (uuancel, kaapel, HUOKP. Ilpeampusitne Kak COUMOTEXHHUYECKAs
cucrema. [loncucremel. @opMHUpOBaHUE MTOJACUCTEM YIIPABICHHS METAJUTYpru4ecKOro KOMOMHaTa.

10. ITpon3BOICTBEHHBIE MPOLECCH B YEPHOH METAUIypPIHA W OCHOBHBIC NPUHIMITBI MX OPTaHU3AINH:
crenualn3anys,  [NapauleJbHOCTh,  IPONOPLUOHAIBHOCTb,  IOTOYHOCTb,  HEIPEPBHIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

11. CtpykTypa ¥ BHIBl NPOU3BOACTBEHHBIX IpoleccoB. IIpocTeie M ClIOKHBIE NPOU3BOJCTBEHHbBIE
IpOLECChl. «Y3KHe» MecTa IPOU3BOACTBEHHBIX IIPOLECCOB M METOJbl HX YCTPAHEHUS.
ITpon3BoACTBEHHBIE IOTOKU U IIPUMEHEHUE METOA0B JIOTMCTUKH ISl X ONITUMU3ALINH.

12. «BerTankuBaoniasiy W «BBITATHBAIONIAS) CHUCTEMbl OpTraHU3allMM TPOU3BOJCTBA B  YCIOBHUSX
OpeanpusaTHs YepHO MeTautypruu. BosmoxHoctu BHenpenus cuctem «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM IPEANPUATHH.

13. Texunueckoe HopMupoBaHue. [Ipon3BoACcTBEHHAs MOIIHOCTE NpeanpusaTis. HopmupoBanue Tpyaa u
METOAbl ONTHUMH3alUd HOpM Tpyda. Meroasl HaOmoaeHus: Qororpadusi, XpPOHOMETPAX,
doroxpoHoMeTpax. XKypHan HaOII0ICHUH.

14. ®ynkuus niuaHupoBaHUs. MeToAbl HKOHOMHYECKOTO IUIAHUPOBaHMA U MPOrHO3UPOBAHMSL.
AJBTEpHATUBBI U BBIOOP CTPAaTETUH, BO3MOKHOCTH MCIIOJIb30BaHUs MaTPHUIlbl BOCTOHCKOH Tpynib.

15. Opranuzanust BHyTpu(GUPMEHHOTO MIJIaHUPOBAHUS HA MIPEINPUITHH YepHON MeTautypriui. OCHOBHbBIE
HJIEMEHTHI U IPOIeTypbl OM3HeC-TIaHpoBaHus. Opranu3aiys OI0PKETUPOBAHUS Ha TPEIPUSTHH.

VYK-10.2

Hcnons3yer
9KOHOMMYECKUE 3HAHUS
TUTSI IPUHSITHS
000CHOBaHHBIX
SKOHOMHUYECKHX PELICHUIN
B Pa3IMYHBIX 0071aCTAX
KHU3HEIEATEIbHOCTH

Ilpakmuueckue 3a0anus

1. Mzywarorcs Tpu BapuaHTa BIOXKEHHUS CPEICTB B HEKOTODPBIM TPEXJIETHHI MHBECTHIMOHHBIN TIPOEKT, B
KOTOPOM TPEANoJaraeTcsi mojaydyuTh JOXO 3a MEPBbIH Tof - 25 MiH. py0., 3a BTopoii - 30 MuH. pyo., 3a
tpetuit 50 muH. py6. IlocTyrieHus 10X0M0B MPOUCXOAAT B KOHIIE COOTBETCTBYIOLIETO rojia, a HOpMa
JIOXOJIHOCTH TIPOTHO3UpYyeTcsl Ha mepBbIil rog - 10 %, Ha Bropoit - 15 %, Ha Tpertuit - 20 %. Kakue u3
M3y4aeMbIX BapUAHTOB CTPOMTENbCTBA SIBISIIOTCS BBITOAHBIMM, €CIIM B TPOEKT TpeOyercs caenarb
HavyaJbHBIC KalUTAIbHBIC BIOKEHHS B pa3mepe: | BapuaHT cTpouTenbcTBa - 70 MiH. pyO., 2 BapuaHT
CTPOUTENBCTBA -75 MIIH. py0., 3 BapuaHT cTpouTenscTBa- 80 MiTH. pyo.

2. [IpennpusiTie BIajeeT MAlIMHOM, KOTOpas OblIa MOJHOCTHIO AMOPTU3UPOBAHA U MOKET OBITh MPOJaHa
10 PEIHOYHOM CTOMMOCTH. ECTh BO3MOKHOCTB KYIIUTh HOBYIO MAaIlIMHY JUIs 3aMEHBI cTapoi. B aTom ciydae
OJKUJACTCA COKPAIEHUE M3ACPKEK NPOM3BOACTBA. YBEJIWYEHHUE BBITYCKAa TOBAPHOW NIPOAYKIHMH HE




CtpyKTypHBIH
AJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3ysbTaThl
o0y4JeHHUs

O1neHOYHBIE CPEICTBA

pealIbHyI0 HOPMY J10X0/1a HA UHBECTHIINU?

Tabmua 5 Ucxoaubie 1anHbie

npeanosaraeTcs. BeirogHa Jin nokynka HOBOM MalllMHbl, eciiu npeanpustue Tpedyer 10%-Hyro rooByo

[IponakHas nena
CTapoil MalllMHBI,

Lena npruobperenus
HOBOM MaIlIHBI,

l'onoBas cymma
COKpAIICHUS U3JIEPKEK

IMPOU3BOJACTBA OT
HCITOJIb30BaHUS HOBOH

Cpoxk uCcroNb30BaHUs
HOBOM MaIIIMHbI, JICT

TBIC.pYO. THIC.pYO.

MaIIHHBI, THIC. PYO.

5

80 500 70

5. Tlo mpoekTy MpOU3BOAUTCS HEMEJICHHAs TOKynKa obopyaoBanus croumoctbio $110,000, exeroaHoe
MOCTYIUICHUE JICHEXKHBIX cpeAcTB - $24,400 B TeueHue NATH JIET. 3aKyIUIEHHOE 000pYIOBaHHE B CBSI3U C
ycTapeBaHueM 4epe3 stk JieT Oyaer crouts $10,000. AMopTH3alys IPOU3BOAUTCS MO TPSIMOTUHEHHOMY

METOLY. Brruncanute 10X0OHOCTE 3aJI€MICTBOBAHHOIO KallkTaa.

Ne3

[Ipenmpusatie crnenuanu3supyeTcss Ha BbIIycKe AByX wu3genud — A u B. Mapkerunrossie
HCCIIEIOBaHMs MTOKA3ajy, YTO B IUIAHUPYEMOM T'OJly €eMKOCTh pbIHKA 10 NMpoaykTy A coctaBut 4800 ThIC.
mT., a no npoaykry B — 3300 teic. mit. IIpennpustue mianupyer 3aHath 10% Ha pbIHKE Ka)XA0ro BHJA

m3aenus. Ce30HHbIE KoJIeOaHusT Ha TTPOIYKITAIO MPEANPHUSATHS TIPEACTABICHBI B TAa0I. 1.

Tabnuma 1.

CC3OHHLI€ KOH€6aHI/I$I CHpOCEl Ha HpOI[yKIII/IIO HpeﬂHpI/IHTI/IH

CHpOC 10 Mecsia1uam, ThbIC .IIT.
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CtpyKTypHBIH
AJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3ysbTaThl
o0y4JeHHUs

O1eHOYHEIE cpeacrBa

A | 240 340 580 620 820 480 430 380 240 240 240 190

B | 270 270 270 270 270 280 280 280 280 280 270 280

Paccuntarh BeIMUYMHBI 3aMacOB TOTOBOWM MPOAYKIMH KaXKIOTO BHAA Ha CKJaJe MO MecsilaM Hu
CPEIHET0I0BbIE MPHU YCIOBUM PaBHOMEPHOIO IPOU3BOJCTBA MPOAYKLIHMHU U pEaIU3alUU €€ C YYETOM
CE30HHBIX KOJIe0aHMii cripoca W HAYalbHOTO 3arnaca npoaykuuu A Ha ckiazae Ha 01.01. B pazmepe 71 Thic.
IIT.

IHosacuenusa K pewienuio.
1. Omnpenenuts nuaHupyeMblii 00bEM peasin3aliy IPOAYKIIMU Ha TOJ U 110 MECSLaM.
2. Paccunrath exxemMecsuHbli 00BEM MIPOU3BOICTBA MPU YCIOBUH PABHOMEPHOT'O IIPOU3BOJICTBA.
3. Paccunrarh 3amacel TOTOBOW NPOAYKLMHM Ha CKJIaJ€ MO KaXKIAOMY BHMAY u3aenus. Pacuersl
€KOMEHJIyeTCsl MPOBOIUTH B Tabwmie (hopMy cM. Tabi.2)

Pacuyer 3amacoB roToBoi MpoaAyKIIMK Ha CKIIazie
Mecsn O0BeM O0BpeMm 3armacel Ha CKJIaJIe 10 MecAIaMm
NIPpOU3BOACTBA MPOU3BOJACTBA Ha HA4ajo U3MEHEHUS Ha KOHEI]
Hroro

CpeI[HerOI[OBBIC 3aIracel NIPOAYKIHUH Ha CKIIaAC

HauanpHerii 3amac npoaykuuu Ha 01.01 ceyromiero rona







