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PaGouas mporpamma cocrapnena Ha ocHope @I'OC BO - crienpanuTer 1o CnenuaibHOCTH
21.05.04 I'opHoe aeno (nmpuka3 Munoopuayku Poccun ot 12.08.2020 r. Ne 987)

PabGouast nporpamma paccMoTpeHa u 0700peHa Ha 3aceianuu Kadeapsl Jlorucruka u
yIpaBJIeHUE TPAHCIIOPTHBIMH CUCTEMaMHU

20.01.2025, npoTtokomn Ne 3
3aB. kadenpoii O.B. ®puapuxcon

PaGouas mporpamma ogo0pena Mmeronndeckoit komuccuendr UT'AuT
07.02.2025 . npotokoa Ne 4

el i

[Ipencenatens = //(/vf‘ H.A. ITeiTanes

CormacoBaHo:

3aB. kadeapoii ['eomorun, MapKIIei1epckoro jaeia u 000TaeHus MoJe3HBIX
HCKOITAEMBbIX

P &l
— N.A. Tpuinvn
Pabouas mporpamma cocraBieHa:
3aB. kadenpoit JInY TC, kaHa. TeXH. HAyK DpugpuxcoH
Pernienzenr:

Havansnuk otaena saemnei goructuku OO0 "Kapasan Tpeiia" , “A.C. IlenbkoBa



JIncr akryanu3auuu padoyeii mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM rojly Ha 3acefanuu Kadeapbl JIorucTika u yrnpaBieHHe TPAaHCIIOPTHBIMU CHCTEMaMHU

[Ipotokon ot 20 . Noe
3aB. kadeapoii O.B. ®punpuxcon

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
y4eOHOM Oy Ha 3aceiannu Kadenpbl JIorucTuka u yrpasjieHue TPAHCIIOPTHBIMH CHCTEMaMU

[Ipotokon ot 20 . No
3aB. kadeapoii O.B. ®punpuxcon

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2027 - 2028
y4eOHOM Oy Ha 3aceiaHuu Kadenpbl JIOrucTuka u yrnpasjieHUue TPAHCIIOPTHBIMHA CHCTEMaMU

[IpoTokoi ot 20 r. No
3aB. kadeapoii O.B. ®punpuxcon

Pabouas nporpamma nepecmotpena, o0cyxieHa u ogoopena s peanuszanuu B 2028 - 2029
yueOHOM ToAy Ha 3acenannu Kadeapsl JIOTHCTHKA U yIIpaBIICHUE TPAHCTIOPTHBIMU CHCTEMaMU

[IpoTokoi ot 20 1. Ne
3aB. kadenpoii O.B. ®puapuxcon

Pabouas mporpamma nepecmoTtpena, o0cyxaeHa u ogoopena s peanuzanuu B 2029 - 2030
yueOHOM Tofy Ha 3acenanuu kadeaps! JlorucTuka u ynpaBlieHHe TPAHCTIOPTHBIMU CHCTEMaMU

[Iporokoi oT 20 . No
3aB. kadeapoi O.B. ®punpuxcon

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamm3anuu B 2030 - 2031
y4eOHOM Oy Ha 3aceanuu Kadeapbl JIOTHCTHKA U yrIpaBiieHHEe TPAHCIIOPTHBIMHA CHCTEMaMHU

[IpoTokom ot 20 . No
3aB. kadeapoit O.B. ®puapuxcon




1 Ilesin ocBOEHM ST TUCHUIJIMHBI (MOTYJI51)

Ienpto mucummvabl "IIponU3BOACTBEHHBI MEHEKMEHT" sABIIETCS (OPMHUPOBAHHE Y
CTYJICHTOB YHUBEPCAIbHOM KOMIETEHIIMM B 00JIACTM OpraHu3aliyd IPOU3BOICTBEHHBIX
MPOLIECCOB B OCHOBHOM M BCIIOMOTaTE€IbHOM MPOU3BOJICTBAaX, MOHHUMAaHUS OCOOCHHOCTH
MIPOU3BOJICTBEHHOTO TIAHUPOBAHUS, YIIPABJICHUSI MaTEPUATLHBIMU MIOTOKAMHU U MHHOBAIMSIMU Ha
MIPEeANPUATHH, OPTaHU3alUU U YIIPABJICHUS TPYIOBBIMH peCypcaMu KOMIIAHUH, a TaK)Ke OIICHKU
PE3yNIbTaTOB MPOU3BOJICTBEHHOUW ACSITEILHOCTH XO3SWCTBYIOMIETO CyOBEKTa M (HOPMHUPOBAHHUS
CTpaTeruu yCTOMYMBOTO Pa3BUTUS KOMIIAHUH.

2 MecTo JUCHMILIMHBI (MOYJIS) B CTPYKTYpe 00pa3oBaTe/IbHOi MPOorpamMmbl

Juctumunaa [Tpon3BoacTBEHHBII MEHEIDKMEHT BXOIUT B 0053aTEIBbHYIO YaCTh y4eOHOTO
ruiaHa 00pa3oBaTebHON IPOrPaMMBI.

Jns  w3ydeHHMs — TUCHUIUIMHBL  HEOOXOAWMBI  3HaHMsA  (YMEHHUS,  BJIaJCHHA),
c(OpMHPOBAHHBIC B PE3yJIbTAaTe U3YUCHHS TUCIHUILTHH/ IPAKTUK:

OKOHOMUKA MPEIIPUATHS

M HBECTUIIMOHHBII aHAIN3 U YIIPaBICHUE PUCKAMHU

Merposorusi, cranaapTU3anus U cepTH(UKALUSI B TOPHOM JIeNe

OrtkpelITast pa3paboTKa MECTOPOXKICHUN MOJIE3HBIX HCKOMAEMbIX

VipaBieHne 4eoBEYECKIMH PECypcaMu

3nanus (yMEHUs, BJIaJICHHs ), TOJTyYCHHBIE TP U3YYCHUN TaHHON TUCIUIIHHEI OyIyT
HEOOXOJMMBI ISl U3YUCHHS AUCIHUIUIAH/TIPaKTHK:

IToaroroBka K craue U crada rocy1apCTBEHHOTO SK3aMeHa

3 Kommnerenuuu odyuarouierocsi, gopMupyembie B pe3yJabTaTe 0CBOECHUS

AUCHUILIMHBI (MOAYJIs1) M IVIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pesynbTate ocBoeHus IuCUUIUIMHBI (Monyiisi) «IIpon3BOICTBEHHBI MEHEIKMEHT
o0yyaromuics 10JbKeH o0safaTh CIeAYOIMMI KOMIIETEHIMSMU:

KOI[ HHAWKAaTOopa I/IHI[I/IKaTOp JOCTHKEHUS KOMIICTCHIITN

YK-10 Criocoben npuHUMAaTh 000CHOBaHHBIE YKOHOMHUYECKUE PEIICHHS B PA3IHYHBIX 00IaCTIX
KHU3HEICATETLHOCTH
YK-10.1 IToHuMaeT SKOHOMHUYECKHE 3aKOHBI, KATETOPUU M PUHIIMITBI, BO3MOKHOCTH
WX UCTIOJH30BAHUS B PA3TMUHBIX 00JIACTAX KU3HENEATEILHOCTH

VK-10.2 HCHOJ’IBSy@T 9KOHOMHWYECKHUEC 3HAHWUA I TIPUHATUA 000CHOBaHHBIX
OKOHOMHYCCKHX peIJ_IeHI/II\/’I B pa3JIMYHbIX o0macTsax KUBHCOACATCIbHOCTHU




4. CTpyKTypa, 00béM U coep:kaHue JMCHUTINHBI (MOAYJIs1)
OO01mast TpPyA0€MKOCTh TUCITUILIMHBI COCTABIsAET 3 3a4eTHhIX enuHuI] 108 akaz. yacoB, B TOM

E17 (o) (X

— KoHTaKTHas padota — 30,85 aka. yacos:
—ayautopHas — 30 akaj. 4acoB;

— BHeayautopHas — 0,85 akaj. yacos;

— caMmocTosTenbpHas padora — 77,15 akan. yacos;

— B (hopme mpakTryeckoit moaroroBku — 0 akazn. gac;

®dopma aTrTecTaluu - 3a4eT

AynutopHas 5 o
KOHTaKTHasi pabora | % & ®dopma TeKyIero
o == B
E B aKaj. yacax 1201 KOHTPOJIS
Pazzen/ Tema 3 ( A ) é & . P Kon
< & O | CcamMOCTOATENBHOW | ycreBaeMOCTH K
AUCHUTUTMHBI (5] [~ 6 . | KoMIeTeHuU
@) 5 g £ PpaboTEI TPOMEXYTOTHOH
n1a0. AKT.
Jlex. p Z 'S aTTecTalyH
3aH. 3aH. | U =
1. OcHoBHBIE TIOHATHUS
MIPOM3BOJICTBEHHOTO
MEHE/DKMEHTA TPEIIPHATHS
CamocTosiTeNTbHOe
H3yHeHue yuetHol YcTHslii orpoc
1.1 TIlpemmpusitme  Kax| TUTEPaTYPHI, i
BBICTYILJICHUE Ha
00BEKT yIIpaBlIEHUSL. KOHCTIEKTa VK-10.1, VK-
2 2 10 . CeMHUHape,
BHyTpeHHSIT ¥ BHEIIHSS JICKIIUH, HDOBICMHAs 10.2
cpela npeArnpuaTUs MOJITOTOBKA K ;)HCK ot
MIPaKTUYECKOMY Y
3aHATHIO 3aHATHIO
8
CamocTosITenTbHOe
H3YuCHUC yuchHOl VYcrHbli onpoc
1.2 IIpousBocTBEHHBIE JIUTEPATYPBI, ’
N BBICTYILJICHUE Ha
MPOLIECCHl U TIPOIIECCHBIM KOHCIIEKTA VK-10.1, VK-
2 2 10 N CEMHHApE,
MOJIXOT K Ou3Hecyl JIEKLUH, 10.2
npo6iaeMHas
TPEIPUITHS MOATOTOBKA K ——
NPaKTUYECKOMY Y
3aHATHIO 3aHATHIO
HWroro no pazneny 4 4 20
2. Meroaonorust
MPOU3BOJICTBEHHOTO
MEHEDKMEHTA
CamocTosITennbHOe
M3YUCHHC yICOHOiH VYcrTHbli onpoc
21 v JUTEPATYPHI, i
. TpaBJICHHE BBICTYIUICHUE Ha
KOHCIIEKTa VYK-10.1, VK-
KU3HEHHBIM MKiIoM| 8 2 2 10 oK CeMHUHape, 10.2
MIPOAYKIIH LHHH, npobIeMHast '
MOJITOTOBKA K ———
NPaKTUYECKOMY 4
3aHITHUIO 3aHATHIO




CamocTosiTeIbHOe
U3y4YeHUE yueOHOH

YcrHbIi ompoc,

JIUTEPATYPBI,
2.2 Hcnons3oBanue BBICTYIUICHUE Ha
KOHCIIEKTA VK-10.1, VK-
MPOU3BOJICTBEHHBIX 2 2 12 o ceMuHape,
o JIEKITHH, 10.2
MOIIHOCTEH npoOJieMHast
MOATOTOBKA K
JCKYCCHS
MPaKTHYECKOMY
3AHSITHIO 3aHSITHIO
CaMocCTosATEILHOE
H3y4eHne yaeOHOi .
v 1 YcrHbIi ompoc,
2.3 Opranuzanus JUTCPATYPEL, BEBICTYIIJIEHHE Ha
) P KOHCIIEKTA yi VK-10.1, VK-
MIPOM3BOJICTBA MOTOYHBIMHU| 2 2 10 J— ceMuHape, 10.2
Y HETIOTOYHBIMHU METOIaMH ’ npoOJieMHast '
IIOATOTOBKA K
JCKYCCHS
MIPaKTHYECKOMY
3AHITHIO 3aHITHIO
CaMOCTOSATENBHOE
H3y4eHne yaeOHOi .
e e VYerHslii onpoc,
24 HHHOBaIMOHHBIN JITEpATypEI, BBICTYIUICHUE Ha
) KOHCIIEKTa i VK-10.1, VK-
MEHE/KMEHT Ha, 1 2 12 N ceMHuHape,
JIEKITNH, 10.2
HpENPUSITUH npo6iaeMHast
IIOJIFOTOBKA K
JTACKYCCHS
MIPaKTHYECKOMY
3QHITHIO 3aHITHIO
Wroro no pazneny 7 8 44
3. CrpaTternyeckuii
MEHE/DKMEHT W YIpaBJICHUS
YCTOMYMBOCTBIO OHM3HECA
CaMoCTOsTEIEHOE
M3yYEeHHE YIeOHOM .
e yd VeTHblii onpoc,
31 VpasieHue JUTCPATypBI, BBICTYILJICHUE HA
) P KOHCIIEKTA yi VK-10.1, YK-
Ka4eCTBOM MPOAYKLIUU 2 2 10 N CEMUHapE,
JIEKITNH, 10.2
MPEANPUSATHSL npoGJieMHast
MIOJIFOTOBKA K
JICKYCCHSI
MIPAKTHYECKOMY
3AHITHIO 3aHITHIO
CamocTosTeIbHoe
M3y4YeHNEe yIeOHO0M .
v e VYerHbll onpoc,
JIUTEPATYPBI,
3.2 VYnpasnenue BBICTYIIJICHUE Ha
. KOHCIIEKTa VK-10.1, VK-
YCTOMUUBOCTBIO 51 2 1 3,15 N CeMUHape,
JIEKINH, 10.2
HETPEePBIBHOCTHIO OH3HECa npoOyieMHast
MOJrOTOBKA K
JACKYCCHSI
MPaKTHYECKOMY
3AHATHIO 3aHITHIO
HWroro no pazneny 4 3 13,15
Hroro 3a cemectp 15 15 | 77,15 3a4éT
HToro mo gucuuIuiMHe 15 15 77,15 3a4yeT




5 Oopa3oBaTe/ibHbIE TEXHOJIOTHHI

JUis  peanu3auuu  NpelyCMOTPEHHBIX BHMJOB  ydyeOHOM paboThl B KauyecTBe
00pa30BaTeNbHbIX TEXHOJOTMH B  IMPENOJABAHUU  JUCHUIUIMHBI  «[IpoM3BOACTBEHHBIN
MEHEIPKMEHT» UCIIOJIb3YIOTCA TPAAULMOHHASA U MOy IbHO-KOMIIETEHTHOCTHASL TEXHOJIOTHH.

[lepenaua HEOOXOAMMBIX TEOPETUYECKMX 3HAHUM U (HOPMUPOBAHME OCHOBHBIX
npeicTaBieHuit B yueOHOH aucuuiuivHe «[Ipou3BOJACTBEHHBIH MEHEIKMEHT» MPOUCXOIUT C
UCTIOJIb30BAaHUEM MYJIBTUMEIUITHOTO 000PYAOBAHUS

[TpakTnyeckue 3aHATUS NPOXOIAT B TPaJAULMOHHON (hopme M B Gopme IMpoOIEeMHBIX
cemuHapoB. Ha mpoGinemHBIX cemMHHapax 0OCyXJIeHHE HOBOI'O MaTepHaja COIpPOBOXKIACTCS
IIOCTAaHOBKOM BOIIPOCOB U AMCKYCCUEH B IOUCKAaX OTBETOB Ha 3TH BOIIPOCHL. B xone nposeneHus
IIPAKTUYECKUX 3aHATUM BBIIOJIHACTCS PELICHHUE NPAKTUYECKUX 3a1ad 10 pa3JIMYHbIM pasjeiaM
JUCLMIUIMHBL,  MPOBOJAATCS  JEJOBBIE  WIPbI, HUCHONb3yeTcs MeTon  «case  studyy,
[IpelyCcMaTpUBAIOLIME OOCYKIEHHUE M pEIHICHHE CUTYallMOHHBIX 3aJad U I[PaKTUYECKUX
YINpaKHEHUH 110 TPUMEHEHHUIO HHCTPYMEHTOB 3((EKTUBHOIO YIIPABICHUS IPEAIPUATHEM.

CamocrosTenbHas padoTa CTUMYJIMPYET CTYACHTOB B IIPOLECCe MOJTOTOBKH JTOMALIHUX
3a/1aHUM, IIPU NOATOTOBKE K IIPOMEKYTOYHON aTTECTALlUH.

6 YueOHO-MeTOIHYECKOe o0ecrieyeHHe CAMOCTOSITe/IbHOI padoThl 00y4aloIuXCs
I[pencraBieno B npuaoxeHuu 1.

7 OuleHOYHbIE CPeACTBA /1J1s1 MPOBEJAEHUs POMEKYTOUHOM aTTecTallu
[IpencraBieHbl B IPUIOKESHUH 2.

8 YueOHo-MeTOAMYecKoe U HH(POPMALMOHHOE 00ecTieueHre TUCIUTLTHHBI (MOTYJIsT)

a) OcHOoBHas JiUTEpaTypa:

1. CrepnuroBa, A. H. OnepauuoHHblii (IpOU3BOJCTBEHHBIH) MEHEIKMEHT : yyeOHOe
noco6ue / A.H. Crepnurosa, A.B. ®ensb. — Mocksa : UTHOPA-M, 2020. — 187 ¢. — (Beicmiee
obOpa3oBanme: bakamaBpmar). - ISBN 978-5-16-003469-0. - Tekct : snektponHbId. - URL:
https://znanium.com/catalog/product/1078151 (mara oOpamenus: 08.02.2024). — Pexum
JIOCTYTIA: TIO TIOATTHCKE.

2. I'epacumoB, b. H. IIpousBoacTBeHHBbI MeHemKMeHT: YueOHoe mocobue / Bb.H.
I'epacumos, K.Bb. I'epacumoB - MockBsa : By3osckuii yueonuk, HULl UHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/505711 (mata oOpamienus: 08.02.2024). — Pexum
JIOCTYTIA: 110 MOATHCKE.

3. Mozguskos, B. f. TIpon3BOACTBEHHBI MEHEIKMEHT : yueOHHK / moxa ped. B. Sl
[To3nusikoBa, B. M. [IpyanukoBa. — 2-e u3a., nepepab. u fjon. — Mocksa : UTHOPA-M, 2019. —
412 c. — (Bricee oOpazoBanme: bakamaspmar). - ISBN 978-5-16-006203-7. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1010108 (mara oOpamieHus:
08.02.2024). — PesxuM 1oCcTyIa: 1O TOAMUCKE.

0) lonosiHuTEILHAS JIATEPaTypa:

1. byxankoB, M. U. IIpou3BoACTBEHHBIII MEHEIKMEHT: OpPraHU3allus MMPOU3BOJICTBA :
yuebnuk / M. . Byxanko. — 2-e u3n. — Mocksa : UHOPA-M, 2020. — 395 c. — (Bricuiee
oOpa3oBanme: bakamaBpmar). - ISBN 978-5-16-009610-0. - Tekct : snektponHbii. - URL:
https://znanium.com/catalog/product/1072248 (mata oOpamenus: 08.02.2024). — Pexum
JOCTyTa: 1O MOJIUCKE.

2. MusukoBckuii, E. A. IlpousBonctBennbiii yuer / E. A. Musuxosckuii, 1. E.
Mmusukosckwuid. - M. : Maructp : UHOPA-M, 2019. - 272 c. - ISBN 978-5-9776-0162-7. - TekcrT :
anektponHbi. - URL: https://znanium.com/catalog/product/1002238 (nara oOpamieHus:
08.02.2024). — Pexxum q0CTYyIIA: 11O MOAIMKCKE.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. N3maiinosa, A. C. [Ipou3BOCTBEHHBIM MEHEKMEHT : yaeOHOe mocobue [ By30B] / A. C.
N3maiinosa, 0. B. JIutoBckas ; Maruutoropckuid roc. texundeckuid yH-T uM. ['. M. Hocoga. -
Marnutoropck : MI'TY um. I'. 1. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3aru.
c TUTYJL. JKpaHa. URL :
https://magtu.informsystema.ru/uploader/fileUpload?name= 4016 pdf&show=dcatalogues/1/153
2646/4016.pdf&view=true (mata obpamienus: 08.02.2024). - MakpooObekT. - Tekcr :
AIIEKTPOHHBIN. - CBenenus goctynnsl Takke Ha CD-ROM.

B) MeToanyecKkue yKazaHnus:

1. T'epunkoBa, . H. Menemxment. [Ipaktukym : yaeonoe mocobue / M. H. I'epunkosa. -
2-¢ u3n., nepepab. u gom. - M. : KOHUTU-TAHA , 2011. - 1 snekrpon. ont. auck (CD-ROM). -
3arn. ¢ TUTYN. 9KpaHa. - (YueOHas jauTeparypa Ijs BbiciI. U cpea. mpod. obpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (mata oOparmienus: 08.02.2024). - MakpooObekT. - Tekcr :
3JICKTPOHHBIN. - CBeneHus nocTymHbl Takke Ha CD-ROM.

2. KysuernoBa, H. B. Menemkment : npaktukym / H. B. Kysuernosa ; MI'TY. -
Marnautoropck @ MITY, 2016. - 8 ¢ : cxemp, Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/113
4303/2898.pdf&view=true  (mata oOpamenus: 08.02.2024). - MakpooObekT. - Tekcr :
ANEKTPOHHBIN. - IMeeTCs eyaTHbI aHAJIOT.

r) [Iporpammuoe o6ecnieuenne u UHTepHeT-pecypcesbl:

IIporpammHoe obecnneueHue

HanmenoBanue o
10 Ne norosopa CpoK JAeHCTBHS JTUIICH3UH
MS Office 20071 xo 135 o1 17.00.2007 Geccpouro
7Zip cBOOOJIHO pacIpoCTpaHsIeMoe 06eccpouHo
Business Studio | JI Ne18Y ot 23.10.2007 OeccpouHo
Adobe Reader CBOOOJIHO PAaCIpPOCTPaHIEMOe OeccpouHo

IpodeccnonanbHbie 6a3bl JTAHHBIX H HH(POPMALIHOHHBIE CIPABOYHbIE CHCTEMBbI
HasBanme kypca Ccpuika

HammonanbHast UH()OpPMaIIMOHHO-

aHaJIMTHYecKas cucrema — Poccuiickmit mamexc| URL: https://elibrary.ru/project risc.asp

Hay4Horo uutupoBanus (PVHII)

[TouckoBas cucrema Axanemust Google (Google ) .
Scholar) URL: https://scholar.google.ru/

OnekTpoHHbIe pecypcbl Onbmmoreku MI'TY um. https://host.megaprolib.net/MP0109/Web
I"'". Hocosa ' ' '

@denepanbHblil  00pa3oBaTeNbHBI  TOpTA
OxoHomuka. Connosnorus. MeHeKMEHT

9 MartepuajibHO-TeXHHYECKOe o0ecneyeHne TMCUMILIMHBI (MOIYJIs)

" | http://ecsocman.hse.ru/

MaTepI/IaJILHO-TeXHI/I‘{eCKOG oOecrieueHne JUCHUILINHBI BKJIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true
https://elibrary.ru/project_risc.asp
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MarepualibHO-TEXHUYECKOe 00eCTIeUeHHEe AUCIUILTHHBI BKITIOYALT:

VYdeOHbIe ayAUTOPUH IUIS MPOBEACHUS 3aHSATHH JICKIIMOHHOTO THITA: MYJIbTHMEIHITHbIC
CpEICTBA XPaHECHMSI, IEPeIadyl U MPEACTABICHIS HHPOPMAITUH.

VYdeOHble ayTUTOPHH JIJISl TPOBEACHUS MPAKTUUECKUX 3aHSATHH, 3aHATHI CEMUHAPCKOTO
TUTIA, TPYITIOBBIX ¥ MWHAWBUYATbHBIX KOHCYIbTAIMMA, TEKYIIErO0 KOHTPOJISI U MTPOMEKYTOUHOM
aTTeCTAllMU: MYJIbTUMEIUIHBIC CPEICTBAa XPAHCHUS, IEPEIaud U MPEICTABICHUS HH()OPMAIIHH.

[TomemeHust 17151 CAMOCTOSITEIBHON PabOThI 00YUAIOIIMXCSI: TICPCOHATBLHBIC KOMITBIOTEPHI
¢ makeroM MS Office, Berxogom B HTEpHET U ¢ TOCTYIIOM B AJIEKTPOHHYIO WH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.

[Momemnienuss uiss  XpaHEeHUsT W NPOGUIAKTUYECKOTO OOCITYy)KMBaHUS Y4eOHOTO
000py/OBaHUs: CTEIUIAXKHU IS XpaHEHUS Y4eOHO-METOAMYECKON JTOKyMEHTalud, Y4eOHOTO
000pyI0BaHUS U YI€OHO-HATJISIHBIX ITOCOOMIA.



IIpunoxenne 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[lo npucuummHe «IIpoU3BOACTBEHHBIH MEHEIKMEHT» IpEeIyCMOTpeHa ayAuTOpHas U
BHEAYAUTOPHAs CaMOCTOsTEIbHAs paboTa 00yJaromuxcs.

AynutopHas camMOCTOSITENIbHAsl pad0Ta CTYIEHTOB IPEAINOIAracT PEIIEHUE KOHTPOJIbHBIX
3ajja4 Ha IPAKTUYECKUX 3aHIATUAX.

Ilpumepnuie ayoumopmusie konmpoJshoie pabomot (AKP):
AKP Nel «Touka 6e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»

Nel Tpu xakux nenax npeanpustue noaydutr 200 neH. €. NpuObBUIM OT pealu3aluu, €CIU
peanuzyet naptuto u3 10 equnun? [loctosiaabie pacxonasl — 600 eH. ell., IepeMEHHbIE PACXObl
— 50 neH. en. Ha egunuily ToBapa. Llena 3akynku ToBapa coctaBiser 410 nen. ex., HIC — 20%,
Kakoe koimuecTBo ToBapa HEOOXOIMMO IPOIATh, YTOOBI IOKPHITH BCE TEKYIIHE PACXOIBI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOYHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. OnpeaeanTsb
YPOBEHb OTIYCKHOW IeHbl. ONpenesuTh HeHY MPOAYKIUH IpU 3aJaHHOM OO0beMe MPHOBLIH.
OnpenenuTs BEIPYUKY OT peaiu3alum.

Hcxonupie madHbIe:

[TocTosiHHBIE 3aTpaThl Ha eAUHHULLY TpoAyKuuu = 150 py6.

[Tepemennsle 3aTparsl Ha eAUMHUIYY poaykun = 250 pyo.

Prinounas uena = 400 pyO.

Cnopoc Ha mnpoaykuuto = 1000 mur.

3ananHas cymma npu6sin = 50 ThIC. pyo.

Ne3 'V pupmbl nmeercss BO3MOXKHOCTh 3aKIIOYUTh JOTroBop Ha nmoctaBky 5 000 mt. uzgenuit mo
neHe 350 y. e. 3a mTyKy. [lepemeHHbIe pacXo/pl HA €AUHUILY MPOAYKIIMU COCTABIAIOT 125 y. e.
Cymma noctostHHBIX pacxo10B pasHa 700 000 y. e. TpeOyercs onpeaennTs MUHUMAITBHBIH 00beM
3aKa3a (B HaTypaJbHBIX TIOKA3aTelNAX ), 00eCIeYNBAIONINI 0€3yOBITOYHOCTh (DUPMBI.

Ne4 Ddupma «Anbda» minaHupyeT HNEpedTH Ha BBIMYCK MPOAYKIMHM HoBOoro Buaa. Ilpu stom
MOCTOSIHHBIE pacxoabl Gupmsl, cocrapisBiuue panee 300000 py6., 1oxHBI OyyT BO3pAacTH Ha
50% wu3-3a BBOJA B JEWCTBHUE JOMOJHUTENBLHOrO oOOpyaoBaHus. Mcxons M3 MPOBEIEHHBIX
IIPEIBAPUTEIBHBIX PAcueTOB IEPEMEHHBIE 3aTpaThl HA BBINYCK €IUHUIBI HOBOW INPOIYKLUU
coctassaT 12 000 py6., npeanonaraemas 1ieHa ee peanuzaruu — 14 000 py6. [IpousBoacTBeHHBIE
MOITHOCTH TO3BOJISIIOT BhIMycKaTh 10 500 u3genuii B Mmecsu. TpeOyercs onpeaenuTb TOUKY
0e3yObITOYHOCTH TpU IPOU3BOJCTBE HOBOIO BHAa MNpoAaykiuu. Paccuutaiite pasmep
MapXHHAJIBHOTO J10X0Ja U MPUOBUIb MPU MAKCUMAaJIbHOM MCIIOJIb30BAaHUM MPOM3BOJICTBEHHBIX
MOTIHOCTEH (pupMBI «AIbdar.

Ne5 B oTdetHOM nieproie pupma mpoaaBaia CBO MPOAYKIIHIO TT0 TieHe 7,6 ThIC. py0. 3a eIUHUILY.
CpenHue MOCTOSTHHBIE H3IEPKKU COCTABISLIN 2,4 ThIC. py0. Ha equHHUILY; iepeMeHHbie — 4,0 ThIC.
py0. Ha enuHuIly. B Tekymem mnepuone apeHjIHas IUiaTa 3a MomeuieHune oduca QGUPMBIL,
coctapisitomass 40% TOCTOSIHHBIX W37AepkeK, BeIpocia Ha 20%. Ilpoume cocraBmstonue
MIOCTOSIHHBIX PacXo0JI0B HE H3MEHWIINCH, IEPEMEHHBIE PACXO/IbI T10 MPOTHO3aM yBenuyarcs Ha 5%.
[To kakoil meHe ¢upma AOKHA NpoAaBaThb CBOKO MPOIYKIMIO JJISi TOro, 4TOOBI COXpPaHUTh
UCXOJHBIN pa3Mep MpHOBbLTH HA €MUHUILY TPOTYKITUN?

AKP Ne2 «Pacuet rogoBoro ¢poHIa O1jiaThl TPyaa»

Hcnonvzya mapugpnuyro cemxy IHAO «MMK» paccuumamo I'OOT npouzsoocmeennozo

paoouezo
PACYET I'O/IOBOT'O ®OHJIA OIVIATBI TPY/IA ITIPOH3BO/ICTBEHHBIX PABOYHX




HaumenoBanue npodeccruu 1 pabounit
OTHOLICHHE K IPOU3BOACTBY 2 1P
Pazpsig 3
UYacoBas TapudHas cTaBKa 4
Cucrema oruIaThl Tpyaa 5 [ToBp.-mpem.
I'paduk paboTs 6 1-H
KonmuectBo pabounx 1o pabounm Mectam 7 1
Bcero na 1 yenoBeka 8
- g :» [NepepaboTka mo rpaduky 9
EZ35 HouHsle cMeHBI 10
< 3
o [MpazgamaHbIe THA 11
o Tapudy 12
§ TIPEMHUS % 13
é G cymma 14
g R Jonnara IepepaboTka 1o rpadpuky 15
§ s Hounble cMeHBI 16
= = [NpazgaraHbIe THA 17
é = HUroro (rp. 12,14,15,16,17) 18
8 Bcero ocrHoBHas 3apmiara ¢ yueToM Kpaiion. 19
(15%)
% 20 13
Jor.3/mn cymma 21
T'onoBoii ponx omaTe! Tpyaa Ha 1 paboyero 22
CpenaemecsaHas 3apadOTHAs TUIaTa 23
T'omoBoii poHx omIaTH TpyIa MO0 pabOINM MecTaM 24

AKP Ne3 «Iloctpoenue nuarpammbl IlaperTo»

Ha cxiane ckonuaoch 60JbIIOE KOJUYECTBO TOTOBOM MPOIYKIMH, peaau3alus KOTOpon
3aJIEP>)KUBACTCS M3-3a JJIMTEIBHOTO BPEMEHU WX BBIXOJHOrO KOHTPOJIA, MPEIIIECTBYIOIIETO
nmocTaBke moTpeduTento. B pesynbrare W3roToBUTENbh HECET OOJbIINE YOBITKH B CBSI3H C
3a/ICPXKKOM TTOCTAaBOK. BBIJIO BBIACHEHO, YTO M3TOTOBUTENH MPOBOAMUT THIATEIHHBIM BBIXOJIHON
KOHTPOJIb BCE MPOAYKIIMHM OJUHAKOBO, 0€3 BCSIKOTO pa3iuyusi B MX cToMMocTd. HeoOxomumo
YMEHBIIUTH TTOTEPHU U3TOTOBUTEIIS.

Hcxonnplie maHHBIC:
Cknaackue 3amachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Hroro
0,2 0,3 0,5 0,5 0,8 1.2 15 25 50 125 | 250
s npoBenennst ABC-ananusa moctpouts Tabmuily ¢ HakoruienueM a0 100%.
CroumocTb Uucno obpasios, | CTOUMOCTh UYucrno 06pa3oB NpoayKIUH,
MPOAYKTa TBIC. IIT. MPOAYKITUH, XpaHAIIecs Ha CKIIaze
(meHTp KJacca), XpaHAIIEHCs Ha
TBIC. PYO. CKJIaJIe
Hakornennast OtHocurenbHast Hakomuiennoe OTHOcHTENbHA 51 YaCTOTa
CTOUMOCTB, CTOUMOCTb, 4HCII0 (gacTHOCTB) TIpoIyKTa, NI/N,%
MJIH. pyo0. Crti/Cr, % MPOJYKTa, ThHIC.
IIIT.
0.2 19.0 4.1 0.2 |08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 10 |40
0.5 1145 24.6 15 |60
0.8 158.5 34.1 23 |92




1.2 212.5 45.7 35 | 14.0
15 265.0 57.0 5.0 | 20.0
2.5 327.5 70.4 7.5 | 30.0
5.0 402.5 86.6 12.5 | 50.0
Hroro 12.5 465.0 100.0 25.0 | 100.0
[Toctpouts quarpammy Ilaperto.
AKP Ned4 «Metoabl O11eHKH IKOHOMHYeCKO# 3(p(peKTHBHOCTH MHBECTUIIMOHHBIX MPOEKTOB:
MeTO/A AMCKOHTHPOBAHUSD)
[Ipenmpustue paccmaTrpuBaeT 1€J1eC000pa3HOCTh npruoOpeTeHus HOBOU

TEXHOJIOTUYECKOH JTMHUU. CPOK IKCIUTyaTally S JIET; M3HOC Ha 000pYIOBaHHE HAYUCISAETCS 1O
MEeTOAy yckopeHHoM amoptuzanuu (%): 25, 25 25, 20, 5 . Beipyuka oT peajiu3anuu NpoayKIuu
NPOTHO3UpYETCs 1o rojxam. TekyIiue pacXxopl o rojjaM OLEHUBAOTCS CICIYIONUM 00pa3oM: B
HepBBIﬁ roa OSKCIUTyaTallukd JIMHUKM C [OOCICAYIIHUM CKCIrOJHBIM pPOCTOM HX Ha 3%
PaccmatpuBaercs yBenuueHue o0O0OpOTHBIX cpenactB. Kpenut B3sT mon 15% romoBeix u
BO3BPAIIAETCS C MPOILEHTAMHU PaBHBIMHU JIOJISIMU 3a TP nocienHux roga. Crapoe odbopynoBanue
peanusyeTcs B HepBbli roj npoekTta. CTaBka Hanora Ha nmpuObuib coctabigeT 20%. Mcxognbie
JAaHHBIC 10 BapyuaHTaM HPCACTAaBJICHLI B Tadm. 1. H€06XOIII/IMO pacCcUuTaTb ACHCKHBIC ITIOTOKHU I10

MPOEKTY IO rojiaM, YUCTYIO TEKYIIyI0 cTouMocTh npoekTa (NPV). CtaBka JUCKOHTUPOBAHHS —
12%.

Iloka3zarenu BapuanTts!
1 2 3 4 5 6
CTOUMOCTD JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanu3anmu o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. N 2 9400 9200 9600 10400 9000 9100
pis
i 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxosl, THIC. PYO. 3400 3800 4800 5000 3500 3300
OO0opOoTHBIE CPENCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymmMa kpeaura 5000 6000 7000 8000 6000 6000
JIukBupanuoHHas CTOMMOCTb CTaporo 4000 3500 5000 5500 1500 2900
000pyIOBaHMUs, THIC. PYO.

Ne2 Paccmotpets nenecoodpasznocts npuodperenust [TAO «Meramnyprudeckuii 3aBoj1» HOBOU
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBI0 pacyeTa W aHaiau3a KOd(PQPUIIMEHTOB (YUCTOTO
NPUBEJEHHOTO P QeKTa, HHIeKCa peHTa0eIbHOCTH HHBECTHIINHU, BHYTPEHHEH HOPMBI MPUOBLIH,
CPOKa OKYNaeMOCTH, Ko uirenta 3p(peKTUBHOCTH NPOEKTA).

Texymme pacxoJsl MO TOAaM MPOTHO3UPYIOTCA B MeEpBbIM rox skcrutyaramuu 50%, c
MOCJETYIONUM €XeTroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puobuIb — 20%.

Eosddenm

Crom- Bripyura oT peammsamee oo rogas, Teic. | Hs- | Ilema Ko gmm eHT

MOCTE = eHT

pvo. HOC, | EAMmHTa - THCEOHTHp
MpoeETa, o 0 | pEHTAORIE o
TRIC. PV TR hocm, 0 i
e 1 2 3 4 5 : El | B2
8300 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuts 11€71€C000pa3HOCTh BIOXKEHHUS CPEJICTB B OPTaHU3yEeMbIil OM3HEC-TIPOEKT IMPH
3aJJaHHOM CPOKE OKYMaeMOCTH.
HcxoaHsie naHHbIE:



Hamenoranme noxazaTens Bemamna
1. MusecTunyy, THIC. O.€. 3100
2. Moxoasl 0T NPOOAsEH OPOIVELHE, TEIC. .2
litrog 1200
2-#irog 1300
3-Hrog 1900
diirog 2000
3. CtaBKa mporesTa o DaHKOBCKHM KPegHTaM:
l-irozg 7
2-irog 10
3-Hrog 11
diirog 15
4. Hugexc pocta neH. Ko3dbHIIHEHT:
l-irozg 14
2-irog 1.5
3-Hrog 1.6
ddirog 1.7
5. Cpok oKvIIaeMOCTH, JIET 4

NeS Ynpagsiienne kauecTBOM

I/ICHOHBBYSI JaHHBIC Ta6n1/1ue 1, PacCUUTaTh IMOKA3aTC/IM Ka4CCTBA IPOAYKIUHU, IIPOBCCTH aHAJINU3
IOKa3aTeleii u IMPOUJINTFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuua 1
[Toka3arenn 0a30BbIif | OTUETHBII

NepuoA | Mepuos

OOBeM MPOTYKITUH B ICHCTBYIOIINX IICHAX, THIC. pyO. 4356,5 | 39874

N3 o6bema npoaykiuu cepTuduinpoBaHHas IPOIYKITUs, ThIC. PYO. 2396,1 | 2432,3

ITpoxykius, mocTaBiaeHHast Ha HYKCHOPT, ThIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHSTHIX peKiIaMannid, mrT. 34 10

CroumocTh 3apeKJIaMUPOBAHHON TPOLYKIIMH B IEHCTBYIOIINX LIEHAX, THIC. P. 21,8 15,9

Meroanueckue yka3aHus:
1. Onpenenum ynienbHbIN BEC MPOTYKIIUU

2. PaccunTaem aOCONIOTHOE U OTHOCUTEILHOE OTKJIOHEHHUS OTHOCUTEIHLHO 0a30BOTO nepuoaa

3. Ilomy4eHHbIe pe3yabTaThl CBEAEM B Ta0I. 2
Tabnuna 2

Ilokazarenu

0a30BBIA | OTYETHBII
epuon a0c

HEepUO

OTKJIOHEHUA

%

1. O6beM npoayKIMH B AEUCTBYIOLINX II€HAX, THIC. PyO.

2. U3 o0bpeMa npoayKuuu cepTuGUuIMpoBaHHast IPOLYKIIHSL:
— CTOUMOCTb, ThIC. PYO.

— yZebHBIHN Bec k o01iemMy oobemy, %

3. [Ipoxykius, MOCTaBICHHAS Ha SKCIIOPT, THIC. PYO.

4.V nenpHBINA BEC IKCIOPTHOU POAYKIIUU, %0

5. Pexnamaryu:

— KOJIMYECTBO NMPHUHSTHIX peKIaManuit

— CTOMMOCTb 3apEKIaMUPOBAHHON IPOIYKIMHU B JENCTBYIOIIUX
LIEHax, ThIC.pyO.

— yZETbHBIN BEC 3apeKIIaMUPOBAHHOM MTPOAYKIIUH, %0

TecToBbIC KOHTPOJIbHBIE (AYIMTOPHbIE) 32JAHUSA




o Bomnpocsl OrtBeTbl
1. | Kak wHa3zpBaeTcs Tpymmna IOACH, JEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA UL
JOCTIKEHMS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak mnpuHATO  Ha3plBaTh  MNpEATNOIaraeMblii
pe3yipTaT  AEATEIbHOCTH  OpPraHM3alluyd WA
JKeIaeMoe KOHEYHOE COCTOSTHUS OpraHu3aiuu
3. | Kakas xapakTepucTHKa CIOKHOW OpraHu3amuu | A. Ha6op B3aMOCBSI3aHHBIX neneu
cuuTaeTcs  Hambosee  BAXXKHOM B TEOPHH | OpraHU3ALUH
yIpaBJICHUS b. Hannume HedopMambHBIX TPyl
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. bosbIiast 9uCIeHHOCTh paOOTAIOIIHX
4. | Kakue BuAbl pecypcoB Hcmonb3yroTcs s | A. Llenu u 3amaun opraHu3anuu
XapaKTePUCTUKH CIOXXHOM opranuzanuu B Teopuu | b. Jlroau
Y NIPAKTUKE YIIPABICHUS B. BHewnss cpena
I'. KommyHuKanmu
5. | Kak Ha3pIBaeTcs OTHOCHTENBHO oOocoOneHHas | A.DyHKIMOHATBHAS 00JacTh
JacThb OpraHu3alNH, Bemmongsroniast | b. Cucrema
cnenupuIecKre 3a1aHAsL 5 nmerowias | B. Ilonpasnenenue
cnenuuIecKue eau I'. Houepnee npenmpusitue
6. | UTto cocraBiseT CyUIHOCTH yHpaBieHUs cioxHoil | A. KoHTponb
opranm3anmed (BeIOpaTh HamOosee npaBuibHbIN | b. PykoBoacTso
OTBET) B. Koopaunarnus
I'. JIugepctBO
7. | PykoBoauTenu Kakoro ypoBHS MMEIOT B CBOEM
MOJYMHEHUU TOJIBKO HEMOCPEICTBEHHBIX
VCTIOJIHUTEIEH
8. | KakuM HOpMAaTHBHBIM aKTOM DPErJaMEHTHUPYIOTCS
WHCTUTYLIOHAIEHO-TIPABOBbIE (hopMmbI
opranuzauuii B PO
9. VKaXuTe TUIBl OPraHU3alUi, OTHOCSIINXCA K A. Yuapexaenue
HEKOMMEPYECKUM OpraHU3aLusIM b. YuurapHoe npenmnpusTie
B. Kazennoe npenmnpusitue
I'. 3akpbiTOoe akIMOHEPHOE OOLIECTBO
10. | Vkaxure THIBI OpraHU3aIlii, OTHOCSIIUXCS K A. Accormanus peanpuHAMaTeNIeh
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkpeiTOE aknroHepHOe 00IIECTBO
T. OO01ecTBO c OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO
11. | Yro sBisieTcsl BBICIIMM OPraHOM YIpPaBJICHUS A. I'eHepabHBIA JUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. [Ipeacenarens [IpaBnerns OAO
B. Coset nupexTopos
I'. Obmiee coOpaHne aKIMOHEPOB
12. | Yro sBisieTcsi BBICHIMM OPraHOM YIIPaBJICHHS A. I'eHepabHBIA AUPEKTOP
3aKPBITHIM aKIMOHEPHBIM OOIIIECTBOM b. Ilpencenarens IpaBnenns 3A0
B. Coset nupexTopos
I'. Obmiee coOpaHne aKIMOHEPOB
13. | YkaxuTe WHCTUTYLHOHAJILHO-IIPABOBYIO (opMy
OpraHM3aIyy, IEHHbIe OyMaru KOTOPOH CBOOOTHO
oOpamiarorcst Ha (POHAOBOM PHIHKE
14. | YkaxuTe WHCTUTYIMOHAIBHO-TIPABOBYIO (GopMy
OpraHu3aliy, B COCTaBE€ KOTOPOW HMEIOTCS
BKJIQTIUKH
15. | YkaxuTe WHCTUTYIHOHAIHHO-NIPABOBYIO (Hopmy
TOBAapHUIIECTBA, B COCTABE KOTOPOI'O OTCYTCTBYIOT
BKJIaJUUKH
16. | VYkaxuTe HHCTUTYLHOHAJIBHO-NIPABOBYIO (OpMY




OpraHu3alliy, yYaCTHUKH KOTOPOH HE OTBEYAIOT T10
ee 00s3aTeNbCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH LICHHbBIX Oymar

17. | YkaxuTe WHCTUTYLMOHAJIBHO-IIPABOBYIO (QOpMy
OpraHM3alii, Y9aCTHUKU KOTOPOW HE OTBEYAIOT 110
ee o00s3aTenbCTBAM W HECYT DPHCK YOBITKOB B
pa3Mepe CBOMX BKJIa/I0B
18. | YkaxuTe WHCTUTYIIHOHAIBHO-TIPABOBYIO (QOpMY
XO3SIICTBEHHOTO OOIIeCTBa, YYAaCTHHKH KOTOPOU
HECYT COJUAAPU3NPOBAHHYIO OTBETCTBEHHOCTH TI0
00s13aTeNbCTBaM, KPAaTHBIM CTOMMOCTH CBOEIO
BKJIaJa
19. | YkaxuTe WHCTUTYIHOHAIBLHO-TIPABOBYIO (GoOpMy
OpraHu3alvy, SIBIISTIOIIECS JeprKkaTeneM
KOHTPOJILHBIX MTAKETOB aKIHi (T1aeB, JOJICH)
20. | Kakue nepemenHbie ((akTOpbl) XapakTepU3YIOT A. CTpyKTypa opraHu3aiuu
BHYTPEHHIOIO CpENy OpraHn3aluu b. Pecypcel opranuzanuu
B. I'opuzoHTansHOE pa3aeneHue Tpyaa
I'. ConnanpHas nojacucremMa
21. | Kakwue paxTopsl XapaKTepH3yIOT BHEITHIO cpefy | A. 3aKOHOJAaTeNnbCTBO
OpraHHu3aluu b. CoOpbiTus B Apyrux cTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranuszanuonHas KyJibTypa
22. | Kakoi TepMuH ncnonb3yercs s xapakTepuctuku | A. KommyHukamn
paboThI, BBITIOJTHACMO oraensHbM | b. @yHKIIMOHANBHAS 001aCTh
NOJpa3aeNICHUEM Ul OPraHU3alHH B LIETIOM B. Koopaunanus
I'. Cnenmanusanys
23. | Kako#t Tepmun wucnonb3yeTcss st obo3HaueHus | A. IlltaTHoe pacnmcanue
MaKCUMaJIbHOTO  YHWCla JIML, Noa4YuHeHHbIX | b. HopmartuBHas uncieHHOCTD
ofHOMY pykoBoauTenro (s QopmupoBanus | B. Hopma yrpasinsiemocTtu
CTPYKTYPBI OpTaHU3aIINN ) I'. Hopma 1pyna
24. | Kakoii TepMuH wucnonb3yeTcs st oOo3HaueHus | A. Llens
MPEUCaHHON paboThl, KOTOpas A0JbKHA ObITh | B. 3amaua
BBINOJIHEHA 3aPAHEE YCTaHOBJIEHHBIM CIIOCOOOM B | B. JIOJHKHOCTHAS MHCTPYKIIHS
3apaHee OTOBOPEHHBIE CPOKU I'. Ciny>xeOHbIE TOTHOMOYHS
25. | Kakolt TepMHuH wucmonb3yercst s obo3HaueHus | A. TexHomorus
crocoba npeodpa3oBaHUs HCXOAHOro MaTepuaia B | b. 3amaua
TOTOBYIO ITPOTYKLIHIO B. Crpyxktypa
I'. BHyTpeHHss cpena
26. | Kakoit w3 akropoB BHyTpeHHeld  cpenbl | A. KoopauHaims
OpraHu3alMd B TEOPHHM W NpakTuke ympasieHus | b. Llemu opranusanum
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JTIronu
I'. CtpykTypa opranuzanuu
27. | Kakne w3 mepeuucneHHbX (akTopoB BHemHeil | A. IloctaBmuku
cpenpl opraHmzanuud oTHOcATCS K (aktopam | b. CocrosiHue SKOHOMUKH
MPSIMOTO BO3ACHCTBUS B. KoHkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKH B CTPAHE
28. | Kakue u3 mepeuucineHHbIX (akTopoB BHemiHel | A. ['pynmoBbie nHTEpeCH
cpenpl opraHuzauuu otHocATcss K (aktopam | b. [lorpeburenn
KOCBEHHOT'O BO3JIEHCTBUS B. ITomutnueckue n3aMeHEeHNS
I'. TpynoBbie pecypcbl
29. | Kako#t TepmuH wmcronb3yercst s ob6o3Hauenus | A. [Ipomece
LIEJIOCTHOCTH,  cocTosied  m3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aUMO3aBUCUMBIX 4YacTed, | B. 'opusonTansHOE pasnenenue Tpyaa
Kaxnasi W3  KOTOpbIXx BHocuT Bkiang B | [. Crpykrypa
XapaKTePUCTUKU LIEJIOT0
30. | Kakue  ocHoBHble  (yHKImMM  ympaeieHus | A. PykoBoncTBo (JIUaepcTBO)

paccMaTpUBAIOTCSI B paMKaX MPOIECCHOTO MOAX0a

b. Koopaunanus




K YIIPaBIICHHUIO

B. PacniopaautenscTBO
I'". MoTtuBamus

31. | Kako# TepMuH UCTIONB3yeTCs B Teopuu U nipakTuke | A. KoopauHarms
yhnpaBieHuss JUisi  o0o3HadeHUWsl opraHm3anuu | b. yHKIMOHAIBHAS 00JaCcTh
nporecca oomMeHa napopMmarueit Ha npeanpusaTan | B. KomMmyHukaumuu

I". PacniopauTensCTBO

32. | Kako#i TepmuH wucmonb3yeTcst Aisi oO0o3HaueHus | A. TIpoH3BOACTBEHHBIH TpoIiece
BPEMEHH, B TEUEHHE KOTOPOrO HCXOAHBIN | b. TeXHOIOrHYeCKHii MpoLece
MaTepuaj TPOXOAWT Bce cTaguu oOpaborku 10 | B. IToaHbli LUKl
MOJIY4YEHHS TOTOBOM MPOAYKLUHU I'. ITIpon3BOACTBEHHBIN LUK

33. | Uro u3 mepevnciIeHHOro OTHOCUTCS K cBsizyromuM | A. KoHTponb
MpOoLECCaM B OpraHu3aluu b. Koopaunanus

B. IIpunsrue pemenunit
I". PacniopauTenbCTBO

34. | Kakue KOMMYyHHKAanMM ¥3  HepeyrcieHHbIX | A. OT4eTHOCTD
OTHOCATCS K  BHENIHMM  KOoMMYyHHKaIwsM | b. 'opu3oHTanbHEIE KOMMYHHKAITUH
OpraHHu3aLxn B. HedopmanbHbie KOMMYHUKAIIH

I'. CmeHHO-BCTpeUHBIE COOpaHUs

35. | Kakme koMMyHWKanmmu W3  TepeducieHHbIX | A. CeMUHaphI
OTHOCSTCS K BHYTpeHHUM KoMmmyHuKaiusMm | b. TenedonHble neperoBopst
OpraHHu3aluu B. CenextopHoe coBemanne

I'. ®opmanbHbIe (hHHAHCOBBIE OTYETHI

36. | Uro oTHOcHTCS K 0a30BBIM 3jieMeHTaM mporecca | A. KonupoBaHue u BBIOOp KaHaIa

KOMMYHUKALIMIA B OpraHu3au b. JexonupoBanue
B. Kanan nepenaun nadopmanmn
I'. Ilepenava nadopmanmu

37. | UTo BXOAWT B COCTaB OCHOBHBIX ATAIOB mporecca | A. 3apoKicHUE UIEH

nepenayn HHPOPMAIH B OPraHU3aAIAN B. O6patHnas cBs3b
B. Otnpasurens
I'. Tlonyuarens

38. | Ykazarp poOIIeMbl MEXJIMYHOCTHBIX | A. CeMaHTHYeCKHE TPYIHOCTH

KOMMYHHMKALUI B OpraHu3anun b. Texanueckue npoGiieMbl
B. Ilpobnembl KoOpArHAITIH
I'. HeynoBierBopuTenbHas CTPYKTypa
OpraHu3alyu

39. | Vkazarp poOJIeMBI opranu3aioHHbIX | A. MH(opmManmoHHbIe Ieperpy3ku

KOMMYHHKAIIUH Ha TIPEATIPUATHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHrEe COBPEMEHHBIX
UH()OPMAITMOHHBIX TEXHOIOTHIt
I'. IlpenBapuTensHOE MPOsICHEHUE UAEH TIepen
HAYaJIOM COOOIICHUS

40. | YUro mpHHATO NOHUMATH IOJ YIPaBICHYECKUM A. ®opmMupoBaHue IIIAHOB PadOTHI
peleHueM b. Beibop u3 anpTepHaTHB

B. ITox6op BO3MOKHBIX BAPHAHTOB JICHCTBUH
I'. JlenerupoBaHue NOJTHOMOYMI

41. | Kak Ha3bIBaeTcsl pa3HOBHIHOCTH ympaBiieHUecKuX | A.HTyUTUBHbIE peIICHUS
pelIeHuH, KOTOpBIE NPUHUMAIOTCS B | b. HezanporpammupoBaHHbI€ peleHNs
HECTaHIAPTHBIX CHUTyallUsiX W CONpshkeHbl ¢ | B. AnbTepHaTHBHBIE pelIEHUS
JIeficTBUEM HEW3BeCTHHIX (akTopoB (BeIOpaTh | I'. HecTanmapTHele penenus
Haun0oJiee NPaBUIbHBINA OTBET)

42. | Kak Ha3pIBalOTCSl yNpaBJCHYECKHE peleHus, | A. AJIbTepHAaTUBHbBIE PELICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHAJUTHYECKUX | b. Pemenns, ocHOBaHHBIE HA CYKIEHUAX
OLICHKax B. PanimonansHele penieHus

I'. 3anporpaMMHupOBaHHEIE PEIICHUS

43. | K kakoMy H3 3TamoB palMOHANIbHOTO pemeHus | A. JlnarHocTuka mpoodiaemMsl

OTHOCUTCA  mporenypa cbopa ©  aHanmm3a

peneBaHTHOM HH(MOPMAITIH

b. ®opmynupoBKa OrpaHUYECHUN U KPUTEPUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anprepHaTHB




44,

K xakoMy u3 3TamnoB palMOHAIBHOTO pEIICHUS
OTHOCHTCS TIPOIleTypa MoA00pa BOSMOKHBIX ITyTei
YCTpaHEHHUSI TPOOJICMBI

A. ®opMyIMpOBKa OTPaHUUYEHUH H KPUTEPHUEB
b. Onpenenenuie anpbTepHATUB

B. Otienka anmpTepHaTHB

I". Beibop anpTepHaTHB

45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00IIyro menb | A. CTparerus opraHu3anuu
KOHKPETHOHM OpraHuzaiyy, 4eTko BbIpaxaromyto | b. TakThka opranusanuu
[PUYKHY €€ CYIIECTBOBAHMS B. Muccus opranusanuu

I'. IlonuTtuka opraHu3anuu

46. | Kakue HWHCTpYMEHTHI TPHUHATO HCIOJB30BaTh B | A.Dotoammapar
nporeaype  ¢ororpapun  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynmomep

47. | Kakue HMHCTpYMEHTHI TPHUHATO HCIOJB30BaTh B | A.Dotoammapar
Mpollelype XpOHOMETpaxka Mpou3BoJcTBeHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexynmomep

48. | Kakue MHCTpYMEHTBHI MPHHATO HCIONb30BaTh B | A.doToammapar
npoueaype ¢doroxporomerpaxka | b. Kunoxamepa
MIPOU3BOICTBEHHBIX MPOLECCOB B. Yach

I'. Cexynmomep

49. | B paMkax Kakoro HaIpaBJICHWsI Pa3BUTHsI TEOPUHU U | A. BUXeBHOPUCTCKHI MTOIXO/
MPAaKTHUKU MEHepKMeHTa (yHKIMU ynpasieHus | b. CucTeMHBIN TOOXO/
paccMaTpuBalOTCAd  KaK Ccepus  HenpephIBHBIX | B. IporeccHblii moaxon
B3aMMOCBSI3aHHBIX IEHCTBUN I'. CuryanmmoHHBIN TOAX0]

50. | Kako#i U3 nepedrciaeHHBIX MOAXOM0B B TCOpHH M | A. BUXEBHOPHCTCKUI OAXOT
MpaKkTUKe  yIpaBieHus  sBhsercss  Hambonee | b. CucreMHbIN MOIX0A
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CutyarnmoHHsIi TOAX0
51. | Yro BKJIIOYAET MOHATHE CTPYKTYPBI OpraHU3aLnU A. Hopma ympasisiemoctu
b. CnenmanusupoBaHHOE pa3/ieneHue Tpya
B. Yposens ynpasneHus
I'. ®ynakmonanpHast 00IacTh

52. | Krto u3 uccnenosareneii Biepsbie OTKpoUT dpdekt | A. d.Teiinop

CIIELUAJIM3UPOBAHHOTO pa3JIEIeHUs TPyAA b. A.Cmut
B. P.Oysn
I'. M.BeGep

53. | Kakue mno3uiuu BXOmAT B Kiaccudukaiuoo | A. MHOTO3BEHHBIE TEXHOJIOTHH

texHonoruii no x.Byasopa b. KpymHocepuitHoe mpou3BOICTBO
B. lHTE€HCUBHBIE TEXHOJIOTUHN
I'. UnauBuayanpHOE IPOU3BOACTBO

54. | Kakne no3unuu He BXOMAT B KiaccH(pHUKAIHIO A. MHOT03BEHHBIE TEXHOIIOTHH

texHonorui mo x.Byasopa b. KpynHocepuiiHoe pon3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. InnuBuayansHOE MPOU3BOACTBO

55. | Kakue mosumuu BxomaT B kiaccudukanuio | A. HermpepslBHOE MPOU3BOICTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. Ilocpennnyeckue TEXHOIOTUU
I'. InTeHCUBHBIE TEXHOJIOTUHI

56. | Kakue mo3unmu He BXOAAT B KiaccH(pHKAIHIO A. MenxocepuitHoe pou3BOJICTBO

TeXHOJ0THUM 1o ToMIicOoHy b. EaunnyHoe npousBoCTBO
B. Ilocpennnueckue TEXHOIOTUU
I'. lnTeHcuBHBIE TEXHOIOTHU

57. | Kak mnpuHATO Ha3pIBaThb KOHKPETHBIA HaOOp
00CTOSITENBCTB, CHJIBHO BITUSIFOIIMX Ha
OpraHU3alMIO B TaHHBIN NIEPUOJ BPEMEHU

58. | B pamkax Kkakoro Tmojxona K YIPaBICHUIO

HEOOXOIMMO YMETh IPAaBUIIBHO HHTEPIIPETUPOBATD
CUTYaIUIO




59. | Uro MOXHO TpPEANPHHATL Ui moBbieHus | A. [IposicHeHue ujei nepes ux coooIeHHeM
sddexTrBHOCTH opranu3aiMoHHbIx | b. Micnionb3oBaHueE s13bIKa )KECTOB, 1103,
KOMMYHUKAaIUI HWHTOHALUN

B. IIpoBenenune onpoca pabOTHHKOB
I'. Beimryck nH(pOpMaIMOHHBIX OfOJUIeTeHEH

60. | Kax Ha3bIBaeTCA yIpoUIeHHAs ¢dhopma
IPEACTaBICHUS peanbHOM CUTyaLuu B
abCTpakTHOM  BHJE, COKpallammas  YUcio
YIpaBIIsieMbIX IEPEMEHHBIX OpraHNU3aLIH

61. | Kakx  Ha3pIBa€TCI  WTEPALIMOHHBIA  IPOLIECC
B3aMMOYBSI3KA LEJIeH, JACUCTBUH U PECypCcoOB
OpraHu3alyu

62. | Uto B MeHEemKMEHTE MOHUMAETCS MO OOIIUM
HNOAXOAOM M NPHUHIMIHUAIBHBIMH  IyTSAMH
JOCTIDKEHHS MUCCUH OpTaHU3alun

63. | Kak npuHsTO Ha3bIBaTh OOIIIYIO LIETIb OpraHU3alnH,

YETKO BBIPAKAIOIIYIO IPUUKHY €€ CYIIIECTBOBAHUS

64. | Kak HaspiBaeTcsi cuctema BHYTPHU(DUPMEHHOTO
yIpaBlIeHHsI, OPUEHTHPOBAHHASL HA YYeT CIpoca U
notpeOHOCTEH PBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHOH MPOAYKINH

65. | Yka3arp TWaBHyIO 3ajjady  MapKeTHHroBeIX | A. Pa3paboTka onThMabHOW CTPYKTYPHI
pOrpaMM MpeIIpUsSTHIA MPOU3BOJICTBA

b. PazpaboTka onTrManbHOM CTPYKTYPBI
OpraHu3alyu

B. N3ydenue priHKa cObITa

I'. 3y4eHue noCTaBIIMKOB U KOHKYPEHTOB

66. | Kakas QyHKOus ympaBleHUs HalelieHA Ha
co3nianne Y3QQeKTUBHON CTPYKTYPHI OpraHu3alluu

67. | Kakue ocHOBHbIE acmekTel wuMeeT ¢yHKuus | A. JleserupoBaHue HOJIHOMOYHI
OpraHu3aliyd B3aUMOJICHCTBHS B coBpeMeHHOM | b. JlenernpoBanue 0TBETCTBEHHOCTH
MEHEIKMEHTE B. [lenenue opraHu3amyy Ha mMoipa3ieeHusl

I'. lenenue opranusanuu Ha
(yHKIIMOHANBHBIE 00JIACTH

68. | YkazaTe (QYHKUMIO YHOpaBJIEHHs, MOCPEACTBOM
peanuzanuu KOTOpOI obecrieunBaeTcs
JOCTIDKEHHE TIeJiei OpraHu3aiun

69. | Kakue 00CTOATENIHLCTBA obycnoBmuBarT | A. Ilognep:kanue ycrexa
HEOOXOJUMOCTh  yIpaBieH4Yeckoro KoHTpois B | b. Heompenenennocts Oyaymero
OpraHu3aliu B. Konkypennus

I'. CtumynupoBaHHe UCTIONTHUTENEN

70. | Ykazarp Pa3HOBUIHOCTb YIIPaBJIEHYECKOTO
KOHTpPOJIS, ~ KOTOPBIA  OCYIIECTBISAETCS 10
(dakTHUecKoro Havyanaa paboT B OpraHu3aIiuu

71. | YkazaTp Pa3HOBUIHOCTb YIPaBIEHYECKOTO
KOHTPOJIS, KOTOPBII OCYLIECTBIISIETCS
HETIOCPE/ICTBEHHO B XOJie BBITIOJHEHUS paboT B
OpraHu3alyu

72. | Yka3aTbh pa3HOBHHOCTb YIIPABJICHIECKOTO
KOHTPOJIS, KOTOPBIA  OCYILECTBIISIETCS  TOCTE
BBITIOJTHEHUS] paOOT B OpTraHU3aIuu

73. | Ykasarh KIO4YeBble 00jacTH npeaaputensHoro | A. MudopMmarmoHHbIe pecypchl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHn3alliu b. Yenoseueckue pecypcsl

B. ®unaHcoBbIe pecypcl
I'. Texnosorus
74. | YkazaTh KIIoueBble 00sacTy mpenBaputenbHoro | A. MHopmannoHHbBIE pecypchl

YHpaBJICHYCCKOT'O KOHTPOJIA B OpraHru3anun

b. MatepuanbHble pecypcbl
B. Crpykrypa opranuzanumn




I'. ®unaHCcOBEIE pecypChl

75. | Uto, Kak TpaBWjO, B TEOPHUM M TPAKTUKE
VIOPaBICHUsT  SIBISIETCS  OOBEKTOM  TEKYIIEro
KOHTPOJIS

76. | Kakoit  BHI  yHIpaBICHYECKOTO KOHTPOJIS
OasmpyeTcst  Ha  W3MEpeHHHM  (PAKTHIECKHUX
pe3ynbTaToB paboTBl M MX COIOCTABICHUU C
HOpMaMu

77. | Ykaxure pa3sHOBHUAHOCTH OCHOBHOW mponykuuu | A. Uyrys.

OCHOBHOTO TpEANpPUATHs YepHOi metamnypruu — | b. Crais.
METaJTyprUIecKoro KoMOnHaTa B. IIpoxkar.
I'. Koke.

78. | Kak mpuHSTO Ha3bIBATh MPOAYKIUIO MPEANPHUSATHS
YEpHOM  METaJUIyprud, IOJIy4aeMyl BMECTO
OCHOBHOM MpH HApyIIEHUH TEXHOJOTHH U MpPH
HEYJOBJIETBOPUTEIEHOM KaUeCTBE ChIPhS.

79. | Kak mpuHATO Ha3bIBaTh MPOLYKIHIO PEATPHUSITHS
YepHOH METaJUTypru, MOTy4YaeMyIo
OJTHOBPEMEHHO C OCHOBHOHM M OTIyCKaeMylo Ha
CTOpOHY.

80. | Ykaxure BUIBI MPOAYKIHH MPEANpHUITUS YepHOH | A. [[oTOBas mpoaykuus Ha cKIaje.
METAJUTypruy, pasnuyamomecs no  crenenu | b. [MomydaOpukarsr.
TOTOBHOCTH. B. HezagepiueHHOE IPOU3BOACTBO.

I'. Bo3BpaTHble MaTepHabl.

8l. | VkaxuTe pa3sHOBUIAHOCTH CHIPBIX MaTepHaIOB A. OCHOBHBIE MaTEpHAIIBL.

MPEANPUATHS YEPHON METAILTypruu b. BecriomoraresnbHble MaTEpUAIIBL.
B. lo6aBouHBIE MaTEepHAIIBI.
I'. [omyhabpukatsr.

82. | Ykaxure Pa3sHOBHUAHOCTH ToruuBa, | A. TexHoioruueckoe TOIUIMBO.
WCTIONIb3YeMOTO  Ha  MpennpusATHiax  4epHoil | b. DHeprerudeckoe TOIIMBO.
METaJUTypTUH B. BcnomorarensHO€ TOIUIHBO.

83. | Kakas ¢opma cHaOXeHUS METaLTyprH4ecKOro A. TpanzurHas.
NpeAnpusiTiss  ToruMBoM W Matepuanamu | b. Ckiaackast.

OpraHM3yeTCsl B YCIOBHUSAX 3aKIIOUEHHUs MpsAMBIX | B. AyrcopcuHr.
JIOTOBOPOB C MOCTABIIMKAMHU I'. JIuzunr.

84. | VkaxuTre pasHOBUAHOCTH TMPOM3BOJACTBEHHBIX | A. HempepriBHEIE.
IIPOLIECCOB B YEpHOH Merautypruy, | b. IlonyHenpepbIBHbIE.
pasIMyalomMxcs [0  Xapaktepy — aABmkeHHd | B. [lepuoguueckue.
WCXOJTHBIX MaTepPHAaJIOB IIPH UX 00paboTKe I'. Arperarusie.

85. | YkaxuTe OCHOBHblE NPHHLMIIBI opranuzauuu | A. Crienuanu3anus.
IIPOU3BOJICTBEHHBIX IPOLIECCOB b. ITapamiensHOCTb.

B. TIponopuinonanbHOCTh
I'. PutmMu4HOCTS.

86. | YkaxuTe OCHOBHBbIE TpHHIMIIBI opranuzaiyu | A. IloTouyHOCTS.

MIPOM3BOACTBEHHBIX IPOIIECCOB b. HenpepsiBHOCTS.
B. UnTerpatuBHOCTH
I". Koopaunanus.

87. | Ykaxure 3JIEMEHTBI cTpyKTypel | A. CTyneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsr.
I'. IBuxeHust.

88. | Kak mpunaro HaspiBaTh npom3BoAcTBeHHBbIE | A. [IpocThie.
MPOLECCH], MNPOTEKAaIUe Ha OJHOM cTyneHu, | b. CloxHsle.
KOrJa KaXIbli IOCIEIYIOMUH UMK HauuHaercs | B, [lepuomuueckue.
110 OKOHYAHHUM MPEAbIAYIICTO LIHKIIA. T. HenpepHBHHe.

89. | Kak mpumsto HaseBarh mpomsBozicTBeHHBIE | A. IIpocThie.
MPOLIECCH],  MpOTEKaolMe Ha  HecKonbkux | b. CroxHble.

CTYIICHSX, KOTJa KaXIBIH TMOCICIYIOMUN UK

B. Ilepuoauyeckue.




HAQYMHACTCA 10 OKOHYAaHUA MPECABLAYIICTO [IUKJIA.

I'. HenpepsbiBHble.

90. | YkaxuTe METOABl pACIIMBKH «Y3KHX MecT» | A. YCKOpeHHe onepanuii Ha y3KoH CTYIICHH.
MPOU3BOJICTBEHHBIX MPOLIECCOB b. IleperpynnupoBka omnepanuii.

B. YcTanoBka JOMOTHATENBHOTO
000pyIOBaHWSL.
I'. Co3nanue HOBOM CTynEeHH.

91. | Kax mnpuHATO Ha3pBaTh TUN opraHu3anuy | A. HempepsiBHOE MPON3BOACTBO.
IIPOM3BOACTBA, KOIJa Ha IpeAblnylyro cryneHs | b. [lorounoe npou3BoncTso.
mpolecca  MOCTYHNAlOT — ouepeaHble  mopuud | B. PurMuyHOe mpou3BoCcTBO.
HCXOIIHOTO ChIpbsl 10 3aBepiieHusi oOpabotrkm | ['. IHTerpatuBHOE MPOU3BOIACTBO.
MPEIBIIYIUX HOPIUM CBIpbS Ha TMOCIETYIOINX
CTYIEHSIX

92. | Kakoii  TMm  TpPOM3BOJICTBEHHBIX  MOTOKOB | A.IIpocThie MPOM3BOACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyallud, Korzma 3a KaxabsiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtomMm 3aKpeIICHbI
BCIIOMOTaTeJIbHbIE YUACTKH

93. | Kakoif  Tum  NOpPOU3BOJACTBEHHBIX  MOTOKOB | A.IIpocThie NPON3BOACTBEHHBIC TOTOKH.
COOTBETCTBYET CHTyallud, Korma 3a psanoM | b. KomOWHHpOBaHHbBIE TOTOKH.
OCHOBHBIX arperaToB 3aKpeIlyIeHbl OJHU U TE€ XKe
BCIIOMOTaTeJbHbIC YIaCTKU

94. | Ykaxure BHIBI TPOU3BOJACTBEHHBIX rpadukoB, | A.TloonepanuoHHbIe TpadUKy.
UCTIOJIb3YEMBIX B IOMEHHBIX W CTaJelUIaBUIbHEIX | b. OnepaTuBHbBIE CyTOUHBIE TPadUKH.
exax B. Kommuiekcubie rpaduku.

95. | Ykaxwure ocHOBHBIE (OpMBI pasdeneHus Tpyda, | A. TexHomormueckoe.

NPUHATHIE HA TPENNPUITHSIX YepHOi MeTaiuryprun | b. @yHKIMOHAIEHOE.
B. [Ipodeccronanproe.
I'. Kanmm¢ukanuoHHoe.

96. | Ykaxure ab0peBuaTypy rpynm | A. IIP.

MPOM3BOJICTBEHHBIX paboumX, IPUHATHIX B uepHOoii | b. TP.
METaJUTypTUU B. BC.
I'. TTPP.
97. | Ykaxute oCHOBHBIE ()OPMBI Koomepaiu Tpyaa Ha | A. CKBO3HbBIE OpHTa IbL.
MPEANPUATHAX YEPHON METAJLTYPIHH. b. KommunexcHele Opurazapl.
B.Xonaunr.
I'. Cucrema ygactuii.
98. | Ykaxure Hambomee pacrpoctpaHeHHbId rpaduk | A. H-1.
CMEHHOCTH, TIpUMeHseMblii Ha npeanpustusx | b. H-2.
YEPHOHN MeTalTyprun B. HII-1.
I'. HIT-2.

99. | YkaxuTe OCHOBHBIE BHIB HOpPM  Tpyaa, | A. Hopma Bpemenu.
npuMeHsieMble  Ha  mpeanpustusx — depHoil | b. Hopma oOcmyxuBanus.
METaJTyprun B. HopMaTHBHas YMCIEHHOCTD.

I'. HopmbI BEIpabOTKH.
100. | Vkaxwure ocHOBHYIO (popMy opranmsanuu omiatel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTyprun b. CnenbHas orutata Tpyna.
B. IloBpemeHnHas oriata Tpy/a.
I'. ®onp omnatel Tpyna.

101. | Kak mnpuHATO Ha3bIBaTh COBOKYNMHOCTH oruiathl | A. @oHJ ommaTsl Tpyaa.

Tpyna pabGodero mo Tapudy u jgomiat 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMSI. B. JlonostHUTETRHAS 3apabOTHAS TITIATA.
I'. Cucrema omnatel TpyJa.
102. | Vkaxure  osneMeHTsl  TapudHO  cuctemsbl, | A. TapudHO-KBAIU(UKAIIMOHHbIC
NPUHATOHN Ha MPEANPUATHIX YSPHON METAITYpPTrUH | CIIPABOYHUKH PaboT 1 npodeccuii paboUmx.
b. Tapudnsie ceTku.
B. Tapudnsie craBku.
I'. Tapudusie ko3P duIHEHTHI.
103. | Kak Ha3bIBaetcs cooTHOIICHUE TapuHOi cTaBku | A. Tapudnbiit koaddurpent.

OTIPEJICJICHHOTO pa3psifia U TapudHOU CTaBKH

b. CaenbHbrit mpupaboOTOK.




IIEpBOrO paspsaa. B. Pacuenka.
I KTV.

104. | Kax mnpunsto Ha3biBath (opMmy ormiathl Tpyna, | A. CuenbHas.

OCHOBaHHYIO Ha y4eTe KojmdecTBa BbipaboTanHo# | b. [loBpemeHHast.
MPOAYKLINU B. Ilpsmas.
I'. KocBeHHas1.

105. | Kak mpunsto Ha3bBath (opMmy ormiathl Tpyna, | A. CmempHas.

OCHOBaHHyI0 Ha ydere mnpoxonkutensHocT | b. IloBpemeHHast.
0TpabOTaHHOTO BPEMEHH. B. Ilpsmas.
I'. KocBennast.

106. | Kak mnpuHATO Ha3bIBaTh NpOrpamMMy BIOXeHHs | A. buzHec-TaH.

KamuTaja Ha MPeIIpUsSITHA YePHOH MeTayurypruu ¢ | b. IHBECTMIIMOHHBIN ITPOEKT.
LEJBIO TMTOCIICAYIOUIETO MOTyYCHUS TPUOBLTH B. Crparerus npennpusitusi.
I'. ITnan mapkeTuHra.

107. | Ykaxxute OCHOBHBIC 2JIEMEHTHI HHBECTUIIMOHHOTO | A. TeXHUUYECKUIT TPOCKT.

MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.
B. TOO.
I'. CmeThl KanuTalbHBIX 3aTpPaT.

108. | Ykaxure  ocHOBHble  (ha3pl  coBpemeHHOTo | A. IIpenbIHBECTHIIMOHHBIC HCCIEOBAHMSL.
WHBECTULIHOHHOTO MPOEKTA b. NuBecTunmonnast dasa.

B. OkcrutyaTanonHas gasa.
I'. JlnkBupannonHas asa.

109. | Ykaxure ocHOBHbIC Mokazarenu dpdexTuBHOCTH | A. [IpocTas HopMa NPUOLLIH.
WHBECTUIIMOHHOTO TPOEeKTa, paccunThiBaeMble | b. UucTas Tekyias cTOMMOCTh POEKTa.
METOaMH TUCKOHTHPOBAHHUSI B. BHyTpeHH:s1 HOpMa NpuObUIN IPOEKTA.

I'. lropauys MHBECTULIMIA.

Bomnpoce! k 3auery:

1. MeHemKMEHT Kak Teopus, NMpaKTUKa M UCKYCCTBO ympapiieHus. CyIIHOCTb YIpPaBJICHUS.
Oco0eHHOCTH YNpaBiIeHYECKON NEATETbHOCTH B YCIOBHIX MPOMBIIUIEHHOTO NMpou3BozcTBa. [Ipeamer
YIIPaBJICHYECKOH EATETLHOCTH.

2. OO0mas XapakTepUCTHKa OpPraHU3allUd M €€ PECypCOB: JIIOAM, TEXHOJOTHs, MaTepHalbl,
kanurtai, uHpopmauus. IIpoctble M cinoxHble opranuzanuu. PopmaibHble U HeEPOpMaIbHbIE
opranu3zaiuu. Kommepueckre 1 HEKOMMepUECKHEe OpraHU3alHH.

3. OOmme acnekTsl B paboTe PYKOBOIWTENS: COJIEp)KaHHE, pPONM, (DYHKIMH yIpaBICHHUS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSA3aHHBIE C IPUHITHEM pEIICHUH.

4. OOmas XapakTepUCTHKa OpraHU3allMi: BEPTUKAIBHOE pa3JelieHue TpyAa U YPOBHHU
ynpasieHus. CTpyKTypa OpraHu3alii ¥ HOpMa yIpaBieHHs. ['OpH30HTalIbHO-UHTETPUPOBAHHBIE U
BEPTUKAJIbHO-MHTEIPUPOBAHHBIE CTPYKTYPhI KOMIUIEKCOB YEPHON METaJIIypruu.

5. OO0mas xapakTepuCcTUKa OpraHu3aluy: TOPU30HTAIBLHOE M BEPTUKAILHOE pa3/iesieHHe Tpy/aa.
[TogpasneneHuss METAILTYPTUYECKOTO MPEATIPHUSTHS: TIEPEICIbI, IEXH, OTACICHHS, YIACTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JIESTEBHOCTH MPOMBIIUICHHBIX — HPEANPHUITHH.
TpynoBble U KpeauTHO-QUHAHCOBblE OTHOIIEHUS. [IpaBoBbIE OCHOBBI YIpaBIEHHsI OpTraHU3ALUEH.
JIvueH3upoBaHue U CepTUPHUIUPOBAHUE AESITEIBHOCTH MPEANPUATHI YEPHON METALTypruu.

7. BuyTpeHHss cpeia opranuzanui. BHyTpeHHUE nepeMeHHbIE KaK pe3yNbTaT yIpaBIeHUYECKUX
pELICHUH U X B3aUMOCBS3b: LEJIH, 33/1a4H, CTPYKTYpa, TEXHOJIOTUs, JIFO/IH.

8. BaemmnHss cpema opraHuzanuH. XapaKTEpPUCTHKA (AKTOPOB MPSIMOTO ¥ KOCBEHHOTO
BO3/ICUCTBUS: TMOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMUKH,
YPOBEHBb TEXHOJOTHUH, I'PYIIIIOBBIC HHTCPCCHI.

9. Cucremsbiii mnoaxonq B  ynpaBieHud. DyHKIMOHaANBHBIE OOJACTH  JIEATENBHOCTH
OpEeNNpUsITHs: TPOU3BOACTBO, KoMMepuwus, ¢uHaHchl, Kaapbl, HUWUOKP. Ilpeanpusitue kak
conuoTrexHuueckas  cucrema.  Iloacucremsl. @opMHpOBaHUE  TOJACHCTEM  YIPABICHUS

METaJUTypruyeckoro KoMOUHaTa.
10. ITpou3BOJACTBEHHbIE NPOLECCHl B UYEPHOH METAJUIYPIHM M OCHOBHBIC NPUHIMIBI HUX
OpraHM3alyy: CIEeHUAIN3ALHNS, TapaJLIEIbHOCTD, IPONOPLIUOHAIBLHOCTD, [IOTOYHOCTD, HETPEPBIBHOCTD,



PUTMHYHOCTb, BOJIFOLINOHHOCTb.

11. Crpyktypa © BUABI IPOU3BOACTBEHHBIX mporeccoB. IIpocteie u  ciokHBIE
IIPOU3BOJICTBEHHBIE TPOLIECCHl. «Y3KME» MeCTa MPOU3BOACTBEHHBIX IIPOLECCOB M METOJbl HX
ycrpaHeHus. [Ipon3BoACTBEHHBIE IOTOKU U IPUMEHEHNUE METOJOB JIOTUCTUKHU I UX ONTHUMH3ALUH.

12. «BplTankuBaronas» U «BBITATUBAIOLIAS CUCTEMbl OPraHU3aLUU MIPOU3BOJICTBA B YCIOBUAX
NpEeANpPUITHS YepHON MeTaurypruu. Bo3moxkHoctn BHeapeHus cucrteM «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM IPEATIPUATHH.

13. Texnuueckoe HopmupoBaHue. IIpou3BoJCTBEHHAs MOIIHOCTD peanpusatis. HopmupoBanue
TpyAa M METOJbl ONTHUMH3AIMKA HOPM Tpyzaa. Meronasl HabmroneHus: Qotorpadusi, XpoOHOMETPaK,
dboToxporoMeTpax. KypHan HaOII0 ICHHA.

14. ®ynuxnus miaHupoBaHus. MeToJlbl SKOHOMHYECKOIO IUIAHUPOBAHMSI M IPOTHO3UPOBAHUS.
ANbTEepHATUBBI U BBIOOP CTpAaTEruy, BO3MOKHOCTH UCIIOJIb30BaHUs MaTPUIIbl BOCTOHCKOH Tpynibl.

15. Opranuzanus BHYTpUGUPMEHHOIO IUIAHUPOBAHMS HA MPEANPHUITUN YEPHONH METaJUTyprHH.
OCHOBHBIE JIEMEHTHI M TNpOLEAYpbl Ou3Hec-IulaHUpoBaHMA. OpraHuzauus OOJKETHUPOBAHUS Ha
HPEANPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO NPOEKTAa: CTPYKTypa M TMOPSIOK €ro COCTaBJICHUS B
ycloBusAX yepHoi metaurypruu. SWOT-ananus.

17. KanuranoBioXeHHUsI KaK OCHOBHAs Pa3HOBUJHOCTb MHBECTULHN B YCJIOBHUSIX YEpHOH
Metarypru. lIpoexkTupoBaHne — KalnWTAJIOBIOXKEHWI: HOBOE  CTPOMTENIBCTBO, PaCIIUPEHHE,
PEKOHCTPYKIUS, TEXHUUECKOE IIEPEBOOPYKEHNE Tpon3BoacTBa. TOO mpoekTa.

18. Kommepueckas olieHKa MHBECTUL[MOHHBIX IPOEKTOB B YEPHON METAJUTYPIUH B COOTBETCTBUU
¢ wmeroaukoir UNIDO. [Iloka3arenn (HHAHCOBOH yCTOWYMBOCTH TIPOEKTA: PEHTAOETBHOCTH,
000paunBaeMOCTh, TUKBUIHOCTb.

19. Kommepueckasi OlleHKa HHBECTUIIHOHHBIX MPOEKTOB B YEPHON METAJUTYPIHU B COOTBETCTBHH
¢ merogukoil UNIDO. Ilokazatenu 3¢(eKTUBHOCTH MPOEKTa: MEepHOJ OKYHNAaeMOCTH HHBECTHULIUH,
YUCTBIN JUCKOHTUPOBAHHBIN J10X0/1, BHYTPEHHSSI HOpMa NPUOBLIN MPOEKTA.

20. Opranusanus BHyTpU(GUPMEHHOTO IUTAHUPOBAHMS B IIeXaX YePHOH METAJLTYpriH: TeKyIee u
ornepaTuBHOe IulaHupoBaHue. [IpousBoxacTBeHHas mnporpamma. [lmaHbl-rpaduku: MnoonepanyoHHbIE
rpad UKy, CKOJIb3SIIME U OCTOSIHHO JielicTByomue rpaduku. JlucnerunpoBaHue.

21. YcnoBust 0e3yOBITOYHOCTH  METALIYPTHYECKOTO  MPOU3BOJACTBA.  [IpOoM3BOJCTBEHHAsS
nporpamMma u rpaduk 6e3yobTouHocTd. Touka 6e3yObITouHOCTH. MeTo/1bl MapKUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTHS KPATKOCPOUHBIX YIPABIEHUYECKUX PELICHUI 0 00beMaM POU3BOICTBA MPOIYKIIUH.

22. OyHKUUSA OpraHu3alus B3aMMOJAEHCTBHS Ha mpeanpusatud. DOopMUpPOBaHHE CTPYKTYPHI
OpraHM3alMl W  JeJeTMpPOBaHHE TOJHOMOYMM. @DOpMHUpOBAaHUE MATPUUHBIX  (IIPOEKTHBIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCJIOBUSX BHEJIPEHUS HHHOBALMOHHBIX pPa3paboOTOK B YCIOBUSAX
METAJTYPrUYE€CKON KOMIIaHUH.

23. OyHKUMSA MOTUBAIMM MepcoHaia. MeToabl ynpaBieHHs MEPCOHAJIOM M MaTepuanbHOEe
CTUMYJIUDOBAaHME B YCJIOBUSX OCHOBHBIX II€XOB MeTaJulypruueckoro komOuHata. CyIIHOCTb
COJIEpKaTEeNbHBIX U MPOLECCyaTbHbIX TEOPHI MOTHBAIIMHN B MEHEKMEHTE.

24. OpraHusanus ¥ IJIaHKHPOBAaHHE OIJIaThl TpyAa. Posib u 3HaueHne TapupHON CUCTEMBI OTUIATHI
TpyZJa B UepHON MeTaurypruu. QOoHbI OIIAThI TPYAA U 3aTPaThl NPEANPUITHSL.

25. OO0mas xapakTepucTuka (GopM U CUCTEM OIIaThl TPYAA: CUCTEMBI TOBPEMEHHOM U CCIbHON
¢dopM oratsl Tpya. Y CI0BHUs U 0COOEHHOCTH MPUMEHEHHSI Pa3JIMUHbIX CUCTEM OILIAThl TPY/Aa B IIeXax
IPEIIPUATHS YEPHON METAJUTYPTHUH.

26. OcoOeHHOCTH OIIaTHl TPyAa B YepHOH Mertautypruu, Jloruratel 3a HeymoOcTBa rpaduka,
IPEMUH, OCHOBHAs W JONMOJHHUTENbHAs 3apaboTHas Iuiata. 3aTpaThl MPEINpUATHS Ha BBIILIATHI 110
€MHOMY COIIMAJIbHOMY HaJory.

27. Kontponb kak (QyHKIUS yrpaBieHHs. Ponb KOHTposii B 0OOecleYeHUH pe3yiIbTaToB
nesTenbHOCTH. [IpeaBaputenbHblil, TEKYIIUNA U 3aKITIOYUTENbHbBIM KOHTPOJIb B YCIOBUSIX MPEATPUATHS
YEepHON METaTypruu. Y mpaBieHuecKuil KoHTyp. MHpOpMalnOHHO-YIpaBIIsIOIIe CUCTEMBI.

28. PacnopsaanTensCcTBO W OpraHu3alys pYTHHHOTO TpyAa Ha MPEANpHUSITHH  UYEpHOM
metauryprud. OCOOEHHOCTH OpraHH3alMU <OKHMBOTO» TPYAa B YCIOBHUSAX MPOEKTHBIX CTPYKTYpP IpH
BHE/IPCHUH UHHOBAI[MOHHBIX Pa3padOoTOK.



29. Posp  CBS3YIOIIMX TIPOLIECCOB B  YNPABICHHUU: KOMMYHHKAIlMM. BepTuKaigbHbE W
TOpPU30HTaJIbHbIE KOMMyHMKanuu. OpraHumsanuss oOMeHa uHpopManuedl Ha OPOU3BOJCTBE.
OcoOennoctu npuMeHeHus [T-TexHoaoruil B MeTaulypru4eckiux KOMIUIEKcax.

30. Pouib cBA3yIOIKX MPOLIECCOB B YIPABIEHUH: IPUHITHE PEIIeHUH. 3anporpaMMUpOBaHHbIE U
He3allporpaMMUpPOBAaHHbIE peUICHUs. PellleHus, OCHOBaHHBIE HA CYXACHUSIX (3KCHEPTHBIM METOxN).
PanyonasbHble pelieHus: JUarHoCTUKa Ipo0OIeMbl, OTpaHUYEHUS U KPUTEPHUHU, ONPE/ICIICHNE U OLEHKa
IbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranusanus U MJIaHUPOBAHNUE CHAOXKEHUS, TPOU3BO/ICTBA U peaIn3alMi IpOoAYKIMH. Buas
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IIPOIYKIIMH B YEPHON METAILTYPriuH U OajJaHC TPOU3BOJICTBA.

32. OO0mas xapakTepucTHKa MapKETUHIOBOM JIEATEIbHOCTH KaK MCXOIHOIO 3Tala IJIaHUPOBAHUS
B YCJIOBUSIX MPEINPUATHS YepHOU MeTauryprun. @opMupoBaHue cOBITOBOM CTpaTeTHu.

33. IIpou3BoacTBEHHbIE 3aMachl: TEKYIIUNA, CTPAXOBOM U MOArOTOBUTENbHBIN 3anac. TpaH3uTHbIE
U ckjanckue (opmbl cHaOxeHHs. VICroib30BaHHE METOJOB JIOTUCTHKH JJISi COBEPIIEHCTBOBAHUS
MaTepUAIbHBIX TOTOKOB Ha Npeanpuarui. Bosmoxuoctu ucnonas3oBanus cucreM MRP, MRP II, ERP
HA COBPEMEHHOM IPENNPUITHH.

34. Posip MapkeTHHTa B TOBBIIICHUU 3(PPEKTUBHOCTH COBITOBOW AEATEIBHOCTU. JKM3HEHHBIH
UK ToBapa. CerMEeHTUPOBAaHUE PbIHKA W MO3MLMOHUpOBaHUE ToBapa. «Huma» peiaka. Komruiekce
MapkeTuHra. KoHkypeHTocrnocoOHOCTh TOBapOB YEPHOI METaJLTypruH.

35. Posp xadecTBa TOBapOB B MOBBIIICHHH MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadecTBa.
Crangaptel kadectBa mnokojienus MCO 9000 u MCO 14000. Ponp wHHOBAaNMI B pa3BUTHHU
COBPEMEHHOT0 MPEANPUATHS U COBEPLUICHCTBOBAHUU KaYeCTBA U KOHKYPEHTOCIIOCOOHOCTH MPOYKIIMH.
Ponb u 3Hauenue CALS-TexXHONIOTUI.

36. Cucrembl KadyecTBa Ha COBPEMEHHBIX MPEIIPUATHIX YePHOU MeTAILTYypru. Merosl Taryru,
«KPY)XKKHM» KauyecTBa, cHCTeMa «HOJb JAedekToB», nenHas peakuus Y.D.Jlemunra, BceoOuiee
ynpasienue kauectBoM (TQC), BeceoOuuit menexment kauectsa (TQM).

37. Pomp yenoBeyeckoro (akropa B OpraHU3AIMH: IOBEIEHYECKUN TOIXOI B YIPABICHUH.
[ToBeneHue oTAENbHBIX JIIOAEH U MOBEIEHHUE JI0IeH B IpyNNax Kak (GakTop MOTHBALIMY ITEPCOHAIA.

38. PykoBoacTBO M ympaBieHHe: oOm@as XapakTepucTHKa (GOpM BIACTH W BIUSHUS B
opranu3zaiuu. Mcnonap3oBaHne METOOB YOEXKIEHUS U METO/I0B y4acTHs MOJYMHEHHBIX B YIIPaBICHUH
OpraHu3aluei.

39. JlunepcTBO M CTHIb pyKoBojacTBa. Mcmonb3oBanue ympaBieHueckoil pemerku bielika-
Myton u monenu Xepcu-branmapa Juisl BBISIBICHHUS ONTUMAJIbHOTO CTHJISL JUIEPCTBA PYKOBOJIUTEINS
JUIsl KOHKPETHOT'O YPOBHS Pa3BUTHUS NIEPCOHAIIA.

40. OcHOBHBIE HANpaBJICHUS HHHOBAIIMOHHOTO PAa3BUTHS MPEANPHUITAN YEPHOW METALUTypTHUH B
COBPEMEHHBIX YCIOBHSIX.

IToxa3aTeu M KPUTEPUH NPOMEKYTOUYHOMN ATTeCTALMU:

— Ha OLEHKY «OTJIHYHO» (5 OamioB) — oOydarommuiics JAEMOHCTPUPYET BBICOKHMH YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CUCTEMAaTHUECKOe U TIy0OKoe 3HaHHE y4yeOHOro
MaTepuaia, CBOOOJIHO BBIMIOJIHSET MPAaKTUUECKHUE 3aJaHusI, CBOOOIHO ONEpUPYET 3HAHUSIMU, YMEHUSIMH,
IIPUMEHSIET UX B CUTYallUAX MOBBIIIEHHOHN CII0KHOCTH.

— Ha OILEHKY «xopomo» (4 Oamra) — oOy4aromuiicss IEMOHCTPHPYET CpPEIHUN YpPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HAHUS, YMEHHS OCBOCHBI, HO JIOIYCKArOTCS
HE3HAYUTeNbHbIE OINMOKM, HETOYHOCTH, 3aTPYyAHEHUS NpU aHATUTUYECKUX OINEpalusX, MepeHoce
3HAaHUW U YMEHUI Ha HOBbIE, HECTAHIaPTHBIE CUTYaLUH.

— Ha OLIEHKY «yI0BJIETBOPHUTEJBbHO» (3 Oamia) — oOyyarouuiicss 1€MOHCTPUPYET MOPOTOBBIMA
YPOBEHb C(OPMHUPOBAHHOCTH KOMIETEHIMH: B XOJI€ KOHTPOJIBHBIX MEPONPHUATHHA IOMYCKAIOTCS
OIIMOKH, IPOSIBIISIETCS OTCYTCTBHE OT/IEIbHBIX 3HAHUI, yMEHU, HABBIKOB, 00 yUalOIIUIACS UCTIHITHIBAET
3HAUUTENBHBIE 3aTPYIHEHUS IIPU ONEPUPOBAHNU 3HAHUSAMU M YMEHMSMHM IIPU MX NEPEHOCE HA HOBBIE
CUTYaIUH.

— Ha OIICHKY «He3auTeHo» (2 Oamna) — oOyyaronuiicss AeMOHCTpupyeT 3Hanust He 6omnee 20%
TEOPETUYECKOI0  Marepuaina, JOMYCKAaeT CyIIECTBEHHble OWIMOKM, HE MOXET I[0Ka3aTh
MHTEJJIEKTYyaJIbHbIE HABBIKM PELLIEHUS IPOCTHIX 3a/1a4.



Ipuaoxenue 2

OueHovHbIe CPeICTBA /1JIsl IPOBeIeHUsI POMEKYTOYHOM aTTecTAluN

a) HnannpyeMble pe3yJdbTarTrbl oﬁyqemm H OIICHOYHBIC CPEACTBA AJIA IPOBCACHUSA HpOMe)KyTOqHOﬁ aTTreCranum:

CrpyKTypHBIi
JIIEMEHT
KOMITETCHITUH

[Inanupyemble pe3ynbTaThl
o0yueHHs

OueHouHble cpesicTBa

YK-10: Cnocoden NPpUHAMATD 000CHOBAHHbIE YKOHOMHYECKHE pe€UICcHUA B Pa3/IMYHbIX 00J1acTaAX KU3HEACATCIbHOCTH

YK-10.1

[Tonumaer
HSKOHOMMYECKUE 3aKOHBI,
KaTeropuu U MPUHIIUIIBI,
BO3MOKHOCTH MX
HCIIOJIb30BAHUS B
pa3IUYHBIX 00JIaCTAX
JKU3ZHENEATEIbHOCTH

[Iepedyens TeM A1 TOATOTOBKHU 1O AUCHUIUIMHE «IIpOM3BOACTBEHHBIN MEHEIKMEHTY:
1. MeHemKMEHT KaK Teopus, MPAKTHKA U UCKYCCTBO ynpasieHus. CynrHocTh yrpasieHus. OcodeHHOCTH

yIPaBJICHYECKON  JEATENbHOCTH B  YCIOBUSAX IPOMBIIIJIEHHOTO MPOM3BOJCTBA. IIpenmer
YIIPABJICHYECKOU EATEIBHOCTH.

OOmiast XxapakTepUCTHKa OpraHM3allMd M €€ PecypcoB: JIIOIM, TEXHOJIOTHWs, MaTepualbl, KaluTal,
uHpopmanus. IIpocteie u crnoxkHble opranuzaiuu. dopmanbHble U HeOpMallbHBIE OpraHU3ALMU.
KomMmepueckue nu HekoMMepUYecKre OpraHu3alyi.

OOmme acmekTsl B paboTe pYKOBOAWUTENSA: COJEpKaHWEe, PO, (GYHKIUU YIpPaBICHHUS.
NHudopmanionHble, MEXINYHOCTHBIE POJIM PYKOBOIUTENS, POJIU, CBA3aHHBIE C IPUHATHEM PEIICHUN.
OOmiast xapakTepUCTHKa OpPraHMU3alliU: BEPTHKAIBHOE pPa3/ielieHue TPyAa U YPOBHH YIpaBJIECHUS.
CtpykTypa opraHu3aliyd U HOpMa yrnpasieHUs. [ Opu30HTaIIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBLHO-
MHTETPUPOBAHHBIE CTPYKTYPHI KOMIUIEKCOB YEPHOU METAJLITypIHUH.

OOmast XapakTepUCTHKa OpraHu3allMy: TOPU3OHTAIBHOE M BEPTHKAJIbHOE pa3jeiieHue Tpyaa.
[lonpaznenenns MeTalTypruuecKkoro NpenpysIThs: IEpeNeibl, LIEXU, OTAECIICHUS, YUacTKH.
Opranu3alOHHO-TIPABOBBIE OCHOBBI JIEATENBHOCTH IPOMBINUIEHHBIX NpeAnpuatuil. TpynoBble U
KpeIUTHO-(UHAHCOBBIE  OTHOIICHUs.  [IpaBOBble =~ OCHOBBI ~ yIpaBIEHUS  OpraHU3alue.
JIunieH3supoBaHue U CepTUPHUIIMPOBAHUE IEATEIHHOCTH NPEANPUITUN YEPHONU METAILITYyPTUH.
BHyTpeHHsA cpena opraHusanud. BHyTpeHHHE N€peMEHHBIE KaK pe3yJbTaT YIpPaBICHYECKUX
pelIeHn U UX B3aMMOCBS3b: 11€JH, 331a4H, CTPYKTYpPa, TEXHOJIOTHSI, JIFOJIH.

BHemnsAa cpena opraHusanuu. XapakTepucTHKa (aKTOPOB NMPSIMOTO U KOCBEHHOT'O BO3ICHCTBUS:
MOCTaBIIMKH, IOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENIbCTBO, YPOBEHb DSKOHOMHUKH, YPOBEHb
TCXHOJIOTUHU, TPYIIIOBBIC UHTCPCCHI.

CuctemHblii moaxon B ynpasieHUH. DyHKIHMOHAIbHBIE OOJACTU JEATEIBHOCTH HPEANPUSATHSL:




CrpyKTypHBIi
JJIEMEHT
KOMITETCHITUH

[Tnanupyemble pe3ynbTaThl
o0yueHHS

OueHouHsble cpescTBa

MIPOU3BOJICTBO, KomMmeprusi, (uuancel, kaapel, HUOKP. Ilpeanpusitue Kak COMMOTEXHUYECKas
cucrema. [Toncucremsl. @opMupoBaHHe MOJCUCTEM YIPABICHHUS METAJUTYPrHu4e€CKOro KOMOUHATA.

10. Ilpou3BOCTBEHHbIE MPOLECCHl B YEPHOH METALTypriud M OCHOBHBIE NPHHLMIBI UX OpraHU3alUu:
CHelMalu3alns,  [apauleJbHOCTh,  MPONOPLHOHAIBHOCTb,  IIOTOYHOCTb,  HENPEPHIBHOCTD,
PUTMHAYHOCTb, 3BOJIIOLIMOHHOCTb.

11. CrpykTypa ¥ BuIbl NPOU3BOACTBEHHBIX IpoleccoB. lIpocTbie M cl0XKHBIE NPOU3BOACTBEHHBIE
IpoLeccel.  «Y3Kue» MecTa IPOU3BOACTBEHHBIX IIPOLECCOB M METOAbl HX YCTPaHEHUS.
[Ipon3BoACTBEHHBIE TOTOKU U IPUMEHEHUE METOJOB JIOTUCTUKHU JUIsl UX ONTUMU3ALMH.

12. «BelTankuBaronas» M «BBITATUBAIOLIAS) CUCTEMbl OpraHU3alMM IMPOU3BOJCTBA B YCIOBHUSAX
MpeANpUATHs YepHOM MeTaiutypruu. Bo3moxkHoctu BHeapeHus: cucreM «Touno-BoBpemsi» (JIT) na
COBPEMEHHOM IPEANPUATHH.

13. Texanueckoe HopMupoBanue. [Ipon3BoICTBEHHAsS MOITHOCTH NpeAnpusaTrs. HopmMupoBanue Tpyaa u
METOABl ONTUMH3ALMM HOPM Tpylna. Meronsl HabmojeHus: QoTtorpadusi, XpOHOMETPAK,
dhoToxporomerpax. XKypHan HaOIIOICHUN.

14. ®ynkius IaHUpPOBaHMS. MeTonbl HKOHOMMYECKOIO IUIAHHUPOBAHUS M HPOTHO3MPOBAHUS.
ANbTEepHATUBBI U BBIOODP CTpAaTETUH, BOZMOKHOCTH MCIIOJIb30BaHMsI MAaTpUIlbl BOCTOHCKOM TpymHib.

15. Opranuzanus BHyTpU(UPMEHHOTO TUIAHUPOBAHUS Ha MPEANPUATHH YepHOU MeTamypruu. OCHOBHBIE
3JIEMEHTHI U MpoLEeaypbl OM3Hec-TIaHupoBanus. Opranu3anus 010)KETUPOBAHUS Ha MPEANPUATHH.

YK-10.2

Hcnons3yer
SKOHOMUYECKHUE 3HAHUS
JUTSL IPUHSTUS
000CHOBAaHHBIX
HSKOHOMMYECKUX PEIICHUN
B Pa3IUYIHBIX 00JACTIX
JKU3HENEATEIbHOCTH

Ilpakmuueckue 3a0anus

1. Uzyuarorcs Tpu BapuaHTa BIIOXKEHUS CPEJICTB B HEKOTOPBIM TPEXJIETHUM MHBECTHIIMOHHBIM IIPOEKT, B
KOTOPOM TIPEATIOAraeTcsi MogyduTh JOXO 3a MEePBBIA TOJ - 25 MIH. py0., 32 BTopoii - 30 MiH. pyo., 3a
tpetuit 50 muH. py6. [TocTyniuenus 10X0A0B MPOUCXOAST B KOHIIE COOTBETCTBYIOILEIO rojia, a HOpMa
JIOXOJTHOCTH MpOTrHO3upyeTcss Ha nepBbiid rog - 10 %, Ha BTOpoOit - 15 %, Ha Tperuii - 20 %. Kakue u3
M3Y4aeMbIX BapUaHTOB CTPOMUTENILCTBA SIBISIIOTCS BBITOJHBIMH, €CIIM B MPOEKT TpeOyeTcs caenaTh
HavyaJIbHBIC KAaMTAJIbHBIE BJIOXKEHUS B pasMmepe: | BapuaHT cTpouTenbcTBa - 70 MiH. py0., 2 BapuaHT
CTPOMTENbCTBA -75 MIIH. py0., 3 BapuaHT cTpoutenbeTBa- 80 MitH. pyo.

2. llpeanpusiTue BiIaieeT MalIMHOM, KOTOpas OblIa TMOJHOCTHIO AMOPTU3UPOBAHA U MOKET OBITh MpOJaHa
110 PIHOYHOM CTOMMOCTHU. ECTh BO3MOKHOCTH KYIIUTh HOBYIO MAIlIMHY JIJIs1 3aMEHBI cTapoi. B aToM ciydae
0XKHMJIA€TCS COKpAIIeHUE H3JEPKEK MPOU3BOJCTBA. YBEIMYEHHE BBIIYCKAa TOBAPHOM MPOAYKIHH HE




CrpyKTypHBIi
JJIEMEHT

[Tnanupyemble pe3ynbTaThl
o0yueHHS

OueHouHsble cpescTBa

KOMIICTCHIIMHN

npernoiaracTcs. BeIroiHa i MOKyIMKa HOBOM MaluHbl, eciu npeanpustue Tpedyer 10%-Hyio rogoByio
peabHyI0 HOPMY J10X0/1a Ha UHBECTULIU?

Tabmuia 5 UcxoaHblie qaHHBIE

l'omoBas cymma
COKpAIICHUS U3CPIKEK

IMPOU3BOACTBA OT
HCIIOJIb30BAHUS HOBOM

Llena npuoGpereHus
HOBOM MaIlIMHEI,

CpOK HCTIOJIb30BaHUS
HOBOM MamIWHEL, JIET

[IponaxkHas nena
CTapoil MAILIMHBI,

TBIC.pYO. TBIC.pYO.
MaIluHbI, THIC. PYO.
80 500 70 5

5. TTo mpoeKTy MpOU3BOAUTCS HEMEUICHHAs TIOKyIka o0opyaoBanus croumoctsio $110,000, exxeromHoe
MOCTYIUICHHE JICHEXKHBIX cpeacTB - $24,400 B TeueHUe MATH JIeT. 3aKyIUIeHHOE 000pY/I0BaHUE B CBS3H C
ycTapeBaHueM 4epe3 maTh JieT Oyzaer crouts $10,000. AMopTH3alys TPOU3BOAUTCS MO IPSIMOTUHEHHOMY

MeTony. BrI1uncanuTh 10X0OHOCTh 3aJI€MICTBOBAHHOIO KallMTala.

Ne3

[Ipennpustue cnenuanu3upyercss Ha BBINYCKE ABYX u3genuid — A u B. MapkeTuHronsie
MCCIJIEOBAHMsI [TOKA3aJId, YTO B IUIAHUPYEMOM T'OJly EMKOCTb PbIHKA IO POoAYKTY A coctaBuT 4800 ThIC.
mT., a no npoaykry B — 3300 teic. mit. [Ipennpustue ninanupyer 3auath 10% Ha pbIHKE Ka)XXA0ro BUJA

U3aCns. Ce30HHBIE KOJIEOaHMS Ha MNPOAYKIUIO IIPCANIPUATUA IPCACTABJICHBI B Tabm.1.

Tab6mumna 1.
Ce30HHBIE KOJI€0aHHUS CIIPOCa Ha MIPOILYKINIO MPEATIPUATHS
Cnpoc 110 Mecsiam, ThIC .IIT.
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CrpyKTypHBIi
JJIEMEHT
KOMIETCHITNH

[Tnanupyemble pe3ynbTaThl
o0yueHHS

OneHouHble cpescTBa

A| 240 340 580 620 820 480 430 380 240 240 240 190

B| 270 270 270 270 270 280 280 280 280 280 270 280

Paccuntars BeIMYMHBI 3amacOB TOTOBOWM MPOIYKIIMH KaXKIOTO BHUJA Ha CKJIaae MO MecsAlaM |
CPEIHETOJIOBbIC IPH YCJIOBUU PaBHOMEPHOTO IMPOU3BOJCTBA MPOAYKIIMH U peaIM3allii €€ C y4eTOM
CE30HHBIX KOJICOAHW CIIpoca W HAYaJILHOTO 3amaca npoaykunu A Ha ckiaae Ha 01.01. B pazmepe 71 ThIC.
IIT.

IHosacnenus Kk pewenuro.
1. OmnpenenuTs MIaHUPYEMbIH 00BEM peau3aliy MPOAYKIIMU Ha TOJ] U TIO MeCSIIaM.
2. PaccuuTarh exxemMecs4HbIN 00bEM IPOU3BOJICTBA IIPU YCIOBHH PABHOMEPHOT'O ITPOM3BOCTBA.
3. Paccunrars 3amacel rOTOBOM MPOJIYKIIMU Ha CKJIAAE MO KAXKIAOMY BUAY H3aenus. Pacders
€KOMEHJIyeTCsl MPOBOUTH B Ta0nuiie (hopmy cM. Tabm.2)

Pacder 3amacoB roToBou IMPOAYKIIMU Ha CKJIaJIC

Mecsu O0BeMm O0BeM 3anacel Ha CKJIAJIE 110 MecsaM

IpOM3BOACTBA IpOM3BOACTBA Ha Ha4yajo W3MEHEHUSA Ha KOHeEIl

Htoro

CpenHero1oBble 3anachbl IPOAYKIIMH Ha CKIIAZE

HauanbHsiii 3anac npoaykuuu Ha 01.01 caexyromero roga







