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JIner akTyanu3anuu padoyei nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 r. Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM roy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

Kypc «JluaepctBo u ynpasieHre MpOEKTHOW KOMaH 10i» HallelieH Ha (G OpMUPOBaHHE
y 00y4aronmxcsi CUCTEMbI IIPEJCTaBICHUN O 3aKOHOMEPHOCTSIX pa3BUTUs (heHOMEHA
nuaepcTBa B chepe ousHeca.

L{enbto U3yyeHus: AUCUUTIINHBI SBISIETCSI 03HAKOMIICHHE CTYJICHTOB C
YHHUBEPCATbHBIMU U COBPEMEHHBIMU TEOPHUSIMU JIUJEPCTBA; MPUOOPETEHUE TEOPETUUECKUX
3HAHUU U MPAKTUYECKUX HABBIKOB MO (HOPMHUPOBAHUIO JIUJIEPCKUX KAUECTB JINYHOCTH,
COCTaBUTh MIPOrPaMMy Pa3BUTHUS JTUAEPCKUX KOMIIETECHIUH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucnuniuza JIngepcTBo U yrpaBieHUE IPOCKTHON KOMaHI0OW BXOJUT B
00s13aTeNbHYI0 YacTh y4eOHOT0 T1aHa 00pa3oBaTEIbHON MPOTPAMMBI.

Jis u3y4eHus JUCUUIUTMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B pPE3yJIbTAaTe N3YUEHHs TUCLMILUIMH/ IPAKTUK:

JlenoBasi KOMMYHHKAIMS HA PYCCKOM SI3bIKE

MupoBble HIKOIbI MEHEIKMEHTA

TaiiM-MeHePKMEHT

D¢ dexkTuBHBIE IEPETOBOPHI

JInnepcTBo U ynpaBiieHHE IPOEKTHONM KOMAaHI01

3HaHus (yMEHUs, BIIAICHUs ), OJYyYEHHbIE IPU U3yYEHUH JAHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCLUIUIMH/IPAKTUK:

MeTopl IPUHATHS YIIPABIEHYECKUX PEILICHUI

VYrpasieHne npoeKkTaMu

Opranu3anuoHHOE MTOBEICHUE

OcCHOBBI IPEATPUHUMATENBCTBA

JInuHOCTHO-TIpO(ECCHOHATBbHOE CaMOpa3BUTHE

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIS1) M IJIAHMPYEMble pPe3yJIbTaThl 00y4eHHs

B pe3ynbrate ocBoeHUS TUCHMIIMHBI (MOyis) «JIumepcTBo u ynpaBieHue
MIPOEKTHOM KOMaHA0I» 00yJaroImuiics 10HKeH 00J1aAaTh ClIeAYOMUMU KOMITETEHIIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

VYK-3 CriocobeH ocymecTBIsATh COLMAIbHOE B3aUMOAECHCTBUE U PEATU30BbIBATH CBOIO POJIb
B KOMaHJE

VK-3.1 OrnpezensieT CBOIO poJib B COLIMAIIBHOM B3aUMOJECHCTBUU U KOMaHTHOM
paboTe, UCXO/Is U3 CTPATETHH COTPYIHUYECTBA IS IOCTHXKEHUS
MOCTaBJICHHOM 1IeJIW; CTPOUT NMPOAYKTUBHOE B3aUMOJIEHCTBUE C YUETOM
HOPM U YCTaHOBIICEHHBIX MPABUI KOMAHIHON paObOTHI

YK-3.2 IIpu peanusauuu cBOEi poiiv B COLIMATIBHOM B3aMOJIEHCTBUH U
KOMaHJAHOU paboTe yUUTHIBAET OCOOEHHOCTH TIOBEICHUSI U HHTEPECHI
JIPYTUX YYaCTHUKOB, aHAJIM3UPYET BO3MOKHBIE MTOCIEACTBHS JTUYHBIX
JIEHCTBUN

YK-3.3 Ocymiectisier 0OMeH nH(popMaIeld, 3HAaHUSMHU | OTIBITOM C YICHAMH
KOMaH/Ibl; OIICHMBACT UJICH IPYTUX WICHOB KOMAH/IbI IS TOCTHIKCHHSI
IIOCTaBJIICHHOHU IIEJIN




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 5 3aueTHbIX eaunul] 180 akaa. yacos, B TOM

qHce:

— KOHTakTHas pabora — 10,7 akaz. 4acos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 2,7 akKaJl. 4acoB;

— camocTosTenbHas pabora — 160,6 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;
— MO/ATOTOBKA K 3K3aMeHy — 8,7 akaj. Jac

<DopMa aTTeCTaluu - 3K3aMEH

AynuropHas
KOHTaKTHas paboTa
(B akaj. yacax) Bun
CaMOCTOSATENbHOMN

paboThI

Paznen/ tema
JIUCIATIIUHEI

Kypc

nmab. | mpakT.
3aH. 3aH.

Jlek.

CaMocrosTenbpHas
paboTa cTyIeHTa

dopma TeKyILero
KOHTPOJIA
yCIIEBAEMOCTH U
MPOMEKYTOTHOU
aTTecTallu

Kon
KOMIIETCHIIUH

1. 1. JImmepcTBO B OpraHU3alluu

IToaroroBka k
CEMUHApPCKOMY ,
MPAKTHIECKOMY

3aHATHIO
Pemenue
CUTyalui u
TBOPYECKHUX
3aIaHA
IlogroroBka
JIOKJIaIOB
1.1 Jluneps! U MEHEKEPHI 18 | CamocrosTensHOe
U3y4YeHHE
y4eOHOH U
Hay4HOU
JTUTEepaTyphl
PabGora ¢

AJIEKTPOHHBIMU
OMOIMOTEKaAMH 1
CHelUAIN3UPOBaH
HbIMU IHTEpHET-

carTaMu

YceTHbIi onpoc
CemuHnapckoe
3aHATHE
TECTHPOBaHHE

YK-3.1, VK-
3.2, VK-3.3

IToaroroBka k
CEMHHAPCKOMY ,
MPAKTHIECKOMY

3aHATHIO
Pemrenue
CUTyalui u
20 TBOPYECKUX
3aJJaHUH
IToaroroBka
JIOKJIaZIOB
CaMOCTOSATEILHOS
H3y4YeHHe
yueOHOW U

1.2 Knaccudeckue TeOpHU
auaepcTBa

VYcTHbli ompoc
CemuHapckoe
3aHATUE
TectupoBanune

YK-3.1, VK-
3.2, VK-3.3




HayJHOU
JTUTEPATYPBI
Pabora ¢
JNEKTPOHHBIMU
OMOIMOTEKAMH U
CHenraIn3upOBaH
veimMu UHTEpHET-
caltaMu

1.3 CoBpeMeHHbIE TEOPUH
auIepeTBa

18

IToaroroBka k
CEMUHApPCKOMY ,
MPAKTHIECKOMY

3aHATHIO
Pemenue
CUTyallui U

TBOPYECKUX

3aJaHui

IToaroroska

JIOKJIaI0B
CaMOoCTOSITEIbHOE
U3y4YeHHE
yueOHOH H
Hay4HOU
TUTEePaTypHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OnOIMoOTEKAMH 1
CHeNUAIN3UPOBaH
HbIMU WHTEpHET-
caiitamu

YcTHbIH onpoc
Cemunapckoe
3aHATHE
TectupoBanmne

YK-3.1, VK-
3.2, YK-3.3

1.4 JIupnepst u
ToCTIeI0BaTENN

18

IlogroroBka Kk
CEMUHApPCKOMY ,
MPAKTHIECKOMY
3aHATHIO
Pemenue
CUTyauui u
TBOPYECKUX
3aJJaHU I
IlogroroBka
JIOKJIaIOB
CaMOCTOSTEIbHOE
U3y4eHue
yueOHOH U
Hay4HOU
JIUTEPATYPhI
PabGoTa ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMHU U
CIeaIN3UPOBaH
HbIMU VIHTEpHET-
caiitamu

YceTHbIi onpoc
CemuHapckoe
3aHATHEC
TectupoBanue

YK-3.1, VK-
3.2, VK-3.3

Wroro no pazneny

2. 2. JIugepcTBO B KOHTEKCTE

74

00I[eCTBA U KYJIBTYpBI

2.1 JIunepbl-KeHIHUHBI

18

IToaroroBka k
CEMUHApPCKOMY ,
MPAKTHIECKOMY
3aHSATHIO
Pemenue
CUTyallUH u

VYcrHsli ompoc
Cemunapckoe
3aHATHE

TectupoBanune

VK-3.1, VK-
3.2, YK-3.3




CaMOCTOSITEIbHOE

CIICIUAJIN3UPOBAaH

TBOPYECKUX
3aJaHuKi
IToaroroBska
JIOKJIAZIOB

H3y4YeHHe
yuebHO u
Hay4YHOU
JIUTEPATyphI
Pa6ora ¢
3JIEKTPOHHBIMA
OnOIMOTEKAMH 1

HbeiMU VIHTEpHET-
caiitamu

2.2 T'nobanpHOE JINIEPCTBO 1

1 HAIMOHAJIbHBIC KYJIbTYPbI

IToaroroBka x
CEMUHApPCKOMY ,
MIPAKTHIECKOMY
3aHATHIO
Pemenue
CUTyalui u
TBOPYECKHUX
3aaHui
IToaroroska
JIOKJIaIOB
CaMoCTOATEIBEHOE
U3y4YeHHE
yueOHOH U
Hay4YHOM
TUTEPaTyPHI
PabGoTa ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CIeaIn3UPOBaH
HbIMU WHTEpHET-
caiitamu

YceTHbIi onpoc
Cemunapckoe
3aHATHE

TectupoBanue

YK-3.1, VK-
3.2, YK-3.3

HWroro no pazaeny

3. 3. JInuHOCTHBIE OCOOEHHOCTH

Juzepa

3.1 Bnacte 1 BausHuE
nunepa

14,6

ITogroroBka k
CEMUHApPCKOMY ,
MPaKTHIECKOMY
3aHATHIO
Pemenne
CUTyaluil u
TBOPUYECKUX
3aJaHui
IToaroroska
JIOKJIaJIOB

n3ydeHUe
yueOHOW W
Hay4HOU
JUTEPaTyphl
Pabora ¢
JIEKTPOHHBIMHU

caiitamu

CaMoCTOATeIbHOS

6ubauoTeKaMu 1
CIenUanu3upoBaH
HbIMU MHTEpHET-

YcTHbIl onpoc
Cemunapckoe

3aHATHE
TectupoBanue

YK-3.1, VK-
3.2, VK-3.3




3.2 JIug"OCTH NIUAEpa

CUTYyalui
3aJIaHUK
12
U3y4ECHHE
Hay4YHOU

Pabora ¢

yueOHOH U

TToaroroBka k
CEMHUHAPCKOMY ,
TIPaKTHIECKOMY

3aHSATHIO
Pemrenue

u

TBOPYECKUX
TToaroroska

JTOKJIaI0B
CaMOCTOSTENbHOE

JIMTEPATypPhI

3JICKTPOHHBIMHA

VYcTHbIi onpoc
CemuHapckoe

OnOIMOTEKaMHU U
CIeLUAaIU3UPOBaH
HbIMU IHTEpHET-

carTaMu

VK-3.1, YK-

3aHATHE 3.2, VK-3.3
TectupoBanue

3.3 KoMmnereHiuu
COBPEMEHHOTO JIIepa

12

3aHATHIO
Pemrenue
cuTyauui u
TBOPUYECKUX
3aJJaHuH
ITonroroBka
JIOKJIaJIOB

H3yUYCHHE
y4eOHOH U
HaY4YHOU
JIUTEPATyPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIIMOTEKAMH 1
CIeIHATU3UPOBAH
HbIMU IHTEpHET-
carTaMu

CamocrosTenpHoe

ITogroroska k
CEMUHAPCKOMY ,
TIPaKTHIECKOMY

3aHATHUC

YceTHbli onpoc
CemuHnapckoe

TectupoBanue

YK-3.1, VK-
3.2, VK-3.3

3.4 JIuneps! ycrienrHbe 1
TepIIIIHE KPYIIeHHEe

12

IToaroroBka k
CEMHUHAPCKOMY ,
MIPAKTHYECKOMY

3aHITHIO
Pemrenne

cUuTyalui u

TBOPUYECKUX

3aJaHUNA

ITonroroska

JIOKJIaJIOB
CaMoCTOSATENbHOS
H3y4eHue
yueOHOH U
Hay4YHOU
JIUTEPATYpPbI
Pabota ¢
JJIEKTPOHHBIMH
OMOIMOTEKAMH K

CIICHUaIn3upoBa

VYeTHblii onpoc
Cemunapckoe
3aHATHE
TectupoBanue

VK-3.1, YK-
3.2, YK-3.3




H HBIMH

Wnrepuer-
calrtaMu
Htoro mo pasneny 50,6
Hroro 3a cemectp 160,6 SK3aMeH
Hroro no aucuuruimae 160,6 SK3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

M3yuyenue AUCHUIUIMHBI IPEATIONAracT He TOJIbKO 3alIOMUHAHUE U IIOHUMAaHUE, HO U
aHaJM3, CUHTE3, peIIeKCUIo, POPMUPYET YHHUBEPCAIbHBIC YMEHUS U HABBIKU, SIBIISIOIIUECS
OCHOBOH cTaHOBIIEeHHS Mpodeccronana. OQHAKO TOIBKO CPEACTBA AUCHUILTUHBI «JIuaepcTBO
U yIpaBJeHHE IPOCKTHON KOMaH/10#» HEJJOCTAaTOUHBI I (POPMUPOBAHUS KITFOUEBBIX
KOMIIETEHIMI OyAyIIero BhITYCKHHKA.

B nacrosmee BpeMs O4HOM U3 3a/1a4 COBPEMEHHON BBICIIEH IIKOJIBI SIBIISETCSA
MOJIrOTOBKA KOMIIETEHTHOT'0, THOKOT0, KOHKYPEHTOCTIOCOOHOTO CIEUAINCTA, CIOCOOHOTO K
MPOIYKTHBHOU MTPO(HECCHOHATILHOM IS TEIIEHOCTH, K OBICTPON aJanTallii B YCIOBHSIX
Hay4YHO-TEXHUYECKOT0 IIPOrpecca, BIAACIOEro TEXHOJIOIUAMU B CBOEH CIIEHIUAIIBHOCTH,
YMEHHUEM HCIOJIB30BaTh MOJYyYCHHBIC 3HAHUS MPH PEeIICHHH PO eCCHOHATBHBIX 3a1a4. B
CBSI3U C 3THM B y4eOHOM IpoIiecce HE0OX0AMMO UCTIONB30BATh IOMUMO TPAJAUIIUOHHBIX
(dbopM npoBeeHNS 3aHATHI TaK)Ke aKTUBHBIC U HHTEPAKTUBHBIC ()OPMBI.

OO6pa3zoBarenbHbIe TEXHOJIOTHH — 3TO LEIOCTHASI MOAETh 00pa30BaTEIHHOTO
mpolecca, CHCTEMHO OMPEENAIoIIas CTPYKTYPY U COIepKaHUe JesITeIbHOCTH 00€UX CTOPOH
3TOrO Mpoliecca (MpenogaBaTelis U CTyJAeHTa), UMEIOMIast LIeJIbI0 JOCTUKEHHUE TUIAaHUPYEMBbIX
PE3yNbTATOB C MOMPABKOW HA MHAUBHIyalIbHbIE OCOOEHHOCTH €r0 yYaCTHUKOB.
TexHOIOrHYHOCTh Yy4eOHOI0 MPOoLIecca COCTOUT B TOM, YTOOBI C/ieNaTh Y4eOHBIH mpoiiecc
MOJIHOCTBIO YIIPABIISIEMBIM.

Peanu3zaiys KOMIETEHTHOCTHOTO MOX0/1a IPEAYCMaTPUBAET UCIIOJIb30BAHUE B
y4eOHOM MPOLIECCe AKTUBHBIX M MHTEPAKTUBHBIX ()OPM IIPOBEJCHHS 3aHATUN B COUYCTAHUHU C
BHEAyIUTOPHOI paboOTOM ¢ 1eNbi0 OPMUPOBAHUS U PA3BUTHSI MPOPECCUOHAIBHBIX HABBIKOB
00y4aroIumxcs.

Bribupas Ty WM HHYIO TEXHOJIOTHIO PaboThI ¢ 00yYaIOIIMMHUCS, HEOOX0IUMO UMETh
B BUJY, YTO HauboJbIero 3¢dexra ot ee mpuMEeHEHHUsI MOKHO JOCTHYb, €CIIM YUYUTHIBATh
e o0pa3oBaHysl, Ha peaTu3aliio KOTOPBIX JI0JKHA ObITh HalpaBjieHa u3bupaemas
TEXHOJIOTHS, COJIepKaHue, KOTOpOe MPEICTOUT NepeaTh 00yJaroUMCs C €€ TTOMOIIbIO, a
TaKXe yCJIOBHs, B KOTOPbIX OHA OyJIeT UCIOIb30BaThCA.

C uenbto hopMUpPOBaHUS U Pa3BUTHUS MPO(ECCHOHAIBHBIX HABBIKOB 00YYaOIIUXCS B
paMKax peanu3alnuy KOMIETeHTHOCTHOTO MOJX0/1a B y4eOHOM Mpoliecce MpHU MPOBEICHUN
JIEKIIMOHHBIX 3aHATUI UCHOJIB3YETCs] 00bICHUTEIbHO-UILTIOCTPATUBHBIN METO/] ¢
3JIEMEHTaMU MPOOJIEMHOT0 U3JI0kKEHUs yueOHOM HH(pOpMAalLlUU, UTPOBBIE U TPOEKTHBIE
TEXHOJIOTHH.

JlexuMOHHBIN MaTepHrall Kypca 3aKpeIlIsIeTCs B XOA€ IPOBEAEHUS JKCIIPECC-0IIPOCOB
(ompOCOB Ha NEKIUH); ayAUTOPHBIX KOHTPOJIBHBIX pa0OT; BBITIOJHEHHS MPAKTUIECKUX paboT
(Ha mpuMepe KOHKPETHBIX OpraHu3alui); MpeACcTaBIeHUs MPE3eHTALNI; UCTIOTb30BaHUS
AKTUBHBIX U UHTEPAKTUBHBIX METOJIOB MPU MPOBEIACHUU ITPAKTUYECKUX 3aHATHIA:

15t mpoBeieHNs KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHUN IIpeIaraeTces
HCIIO0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIIMPYIOLIUE TECTBI, TECTHI VISl CAMOJAUATHOCTUKH,
JIMCTBI CAMOOIICHKH JUIsl SKCIPECC-IUarHOCTUKH (Hanpumep, 3G peKTHBHOCTH JIeK1IUH,
COJIepKaHUS AUCIUTUINHBI).

Texymmii KOHTPOJIb 3HAHUH (PEUTHHT-KOHTPOJIb) OCYILIECTBIISICTCS B BUJIE
TECTHUPOBAHUS WM BHIMIOJTHEHUSI MUHU-KOHTPOJIBHBIX PaloT.

CamocrosTenbpHas paboTa CTyI€HTOB MOJKPEIISETCs UCTIONb30BaHUEM
3JIEKTPOHHOI'0 TTOCOOUS 110 TAHHOM JUCIMITIIHE.

6 YueOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaoImXxcst

[IpencraBieHo B mpuioxeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl POBECHUs POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0eciedyeHne JUCHUIIMHbI

a) OcHoBHAas JMTEpPaTypa:

1.CaBunoBa, C. 10. JlumepcTBo B Ou3Hece : yaeOHHUK M TpakTUKyM a1 By30B / C. TO.
CapunoBa, E. H. BacunbeBa. — 2-e uzn., ucnp. u gon. — Mocksa : U3mparensctBo FOpaidt,
2025. — 280 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekcr
ek TpoHHBIHN // OOpa3oBarenbHas miatdopma FOpariit [caiiT]. — URL:
https://urait.ru/bcode/566231 (mara obpamenus: 10.01.2025).

2. CnuBak, B. A. Jlupepctso : yueOHuk 115 By30B / B. A. CniuBak. — 2-¢ u3 .,
niepepad. u gorn. — Mockga : MznarensctBo FOpaiit, 2025. — 397 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-17456-4. — TekcT : anekTpoHHbIH // OOpazoBarenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/560463 (nata obpaieHus:
10.01.2025).

0) lonoJiHUTeILHAS JIUTEpPaTypa:

1. CnmBak, B. A. JlunepctBo. Ilpaktukym : yueOnuk mns By3oB/ B. A. CriuBak. —
MockBa : WsmarensctBo  FOpaiit, 2025.— 36lc.— (Bwicmiee oOpa3oBaHue). —
ISBN 978-5-534-00898-2. — Texkcr : snexTponHHbIi // O6pazoBatensHas miatdopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/560181 (mnara obparenus: 10.01.2025).

2.CenesneBa, E.B. JlumepctBo:  y4eOHMK W NPaKTUKyM Ui By30B /
E. B. Cene3neBa. — Mocksa: MWznmarensctBo HOpaiir, 2025.— 429c.— (Bsicmee
obpazoBanue). — ISBN 978-5-534-08397-2. — Texkct : anexrponnsni // OOpa3oBarenbHas
mwiargpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560203 (nata oOparieHus:
10.01.2025).

3. Ilcuxonorust uaepcTBa: JUISPCTBO B COIMATIBHBIX OPraHU3AIMSIX : YUCOHUK IS
BY30B / toj ob6meit penakuueit A. C. UepnsieBa. — MockBa : MU3narensctBo FOpaiit, 2025. —
159 ¢. — (Bricmee obpaszoBanue). — ISBN 978-5-534-08262-3. — Tekcr : 3JIeKTPOHHBIH //
OopasoBarenbHas 1miardgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/564951 (nara
obpamienus: 10.01.2025).

4 Unvun, B. A. Tlcuxonmorus nuaepctBa: ydyeOHuMK g By3oB/ B. A. nbun. —
MockBa : WMzmarensctBo  FOpaiit, 2025.— 31lc.— (Beicmiee oOpa3oBaHue). —
ISBN 978-5-534-01559-1. — Texkcr : snexTponHbIi // O6pazoBarenbHas uiatdopma FOpait
[caitr]. — URL.: https://urait.ru/bcode/560347 (nara obparenus: 10.01.2025).
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1. 3enbnoBuy, b. 3. AKTUBHBIE METOJIbI MpeNoJaBaHUs YIPaBIEHYECKUX JUCIUILINH.
CuryaunonHoe odyuenue : yueOHuK Juist By30B / b. 3. 3enpnoBuu. — MockBa : M3naTenscTBo
IOpaiit, 2025. — 405 ¢. — (Bsicmiee ob6pazoBanue). — ISBN 978-5-534-12568-9. — Tekcr :
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URL.: https://urait.ru/bcode/566391 (mara obpamienus: 10.01.2025).
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N3natenbeTBO IOpaiir, 2025. — 378 c. — (Beicmee oOpa3oBaHwue). —
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IIporpammHoe obecnevyenune

HaunmenoBanue .
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Professional
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Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Hazsanme kypca

CchUIKa

®denepalibHBII 00pa30BaTEIbHBINA TOPTAT — DKOHOMHUKA.
Couunonorusi. MeHepKMEHT

http://ecsocman.hse.ru/

OnekTpoHHbIe pecypcbl oubmmoreku MI'TY um. I'.1.
Hocosa

https://host.megaprolib.net/M
P0109/Web

HamuonannHas I/IH(i)OpMaI_[I/IOHHO-aHaJ'II/ITI/I‘IeCKaH
cucremMa — Poccuiickuit HHJACKC HAYYHOI'O UTUPOBAHUA
(PMHLY)

URL:
https://elibrary.ru/project_risc.
asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOLyJIs1)

MartepuanbHO-TEXHUUECKOE 00eCTIeYeHNE TUCIUIUIMHBI BKIIOYAET:

MarepuanbHO-TEXHHUECKOE 00eCIIeUeHHEe AUCIUIINHBI BKIIOYAeT:

1. YueOHble ayUTOPUH TS IPOBECHUS 3aHATUH JEKIIMOHHOIO THUIIA

- MysnbpTUMeaMiiHbIE CPEACTBA XPaHEHNUs, Iepelaun U MpeICTaBIeHUs] UH(OPMAIIHH.

2. YueOHble ayTUTOPUU AJIs IPOBEICHUS MPAKTUYECKUX 3aHATHHA, TPYIIIOBBIX U
WH/MBUYAIbHBIX KOHCYJIbTAIUN, TEKYILEr0 KOHTPOJIS U IPOMEXYTOYHOM aTTeCcTalluu

- MysnbpTUMeaMiiHbIE CPEACTBA XPaHEHNUs, Iepelaun U MpeICTaBIeHUs] UH(OPMAIIHH.

- Kommiekc TecToBbIX 3aJaHU AJIs TPOBEACHUS TPOMEKYTOUHBIX M PYOEKHBIX

KOHTPOJIEH.

3. IlomemieHus U1 CaMOCTOSATENIbHOM paboThl 00yUYarOIIUXCsI

- Ilepconanbubie kommbloTepsl ¢ makerom MSOffice, Beixogom B HTEpHET 1 €
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. ITomerieHus A5 XpaHEHUs ¥ MPOPUIAKTUIECKOT0 00CTyKUBaHUS y4eOHOTO

o0opynoBaHus

- kads! 11 XxpaHeHUs yd4eOHO-METOMUECKON JOKYMEHTAIMH, y4eOHOTO

00opynoBaHus U y4eOHO-HATIISITHBIX TTOCOOHIA.




IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE 0O0ecTIedYeHHe CAMOCTOSATeIbHOM PadoThl 00yYAKOIINXCSI

[To nucuunnune «OpraHu3almoHHOE TOBEACHKUE IPEAYCMOTPEHA ayIMTOPHAs U BHEAyIUTOPHAs

camocTosTelbHas padoTa 00yJarommxcs.

CamocrosTenbHas paboTa 00y4aronXxcs IpeaycMaTpHBaeT:

— TpopabOTKy TEOPETUUECKOro MaTepuasa, U3y4eHne U KOHCIIEKTUPOBAHUE TOMOIHUTEIBHOTO
MaTepuaa 1o Kaxjoi reme;

— TMOATOTOBKY K CEMHHAPCKUM U MPAKTUUYECKUM 3aHATHAM: U3ydeHHE y4eOHOM 1
HOpMaTHBHO-CHpaBO‘IHOﬁ JIMTCPATyphbl, KOHCIICKTOB, IMOJAIOTOBKA K  BBIITOJHCHHIO
KOHTPOJIbHBIX paboT

— paboTac DIEKTPOHHBIMH OHOIMOTEKaMHM U CIIEUATN3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.

IIpumepHBbIH NepeyYyeHb 3aJaHUI K CEMUHAPCKUM 3aHATHAM

Teopernueckue BOIPOCHI

Komanza kak ocoOblii Bua Masoi rpynmnsl. TUIIBI KOMaHN.

OCHOBHBIE XapaKTEPUCTUKU KOJIJIEKTUBA KaK pa3HOBUHOCTH MaJIOi rPyIIIbIL.
JImnepcTBo B KOMaHAe.

Oransl KOMaH1000pa30BaHusl.

[TpuHIUIIBI KOMAHHOW PaOOTHI.

Kareropuu komMaHa B 3aBUCUMOCTH OT LM (POPMHUPOBAHUS.

[Tyt kOMaH1000pa30BaHUs.

[Tonsitue «ponby». Buapl 1 GyHKIMM posiel, BBITOIHIAEMbIX y4aCTHUKAMHU KOMaH/IbI.
Ponesast mogens hyHKIIMOHATBEHOM KOMaH eI P. benbuna. Ee ncnonb30Banre B IPAKTHKE
KOMaH1000pa30BaHusl.

10. CruxuiiHOe U TeJIeHaIpaBlieHHOe ((OPMUPOBAHUE KOMAH/IBI.

11. YnpaBnenue B3aMMOOTHOILICHUSMU B KOMaH/Ie

12. Onpenenenne obmeHus. OYHKIUN OOIIEHHUS.

13. IIpobGnemsl, 6apbepbl, OLIUOKH B OOIIEHUH.

14. Orpakenue npob6eMbl 00ILIEHUS B TEOPETUUECKUX KOHIIECTILHSAX.

15. McTouHuKH pacno3HaBaHUsl COCTOSIHUM MapTHEpA.

16. MaTepnperanus HeBepOATHLHOTO TIOBEACHHUS TTApTHEPA.

17. I'ennepHble OCOOEHHOCTH B I€JI0BOM OOLICHUU.

18. Tum-OunauHT Kak crocod GopMUpPOBaHHUS KOMAHIBI.

19. BepeBouHblii Kypc Kak crioco0 popMHUPOBAHUS KOMAH/IbI.

20. MacTpyMeHTHI yIpaBieHHs KOMaHIHBIMU B3aUMOOTHOIIICHHSIMH.

21. Pabora ¢ koH(pIUKTaMH B KOMaH[e. TpyIHOCTH pabOThl B KOMaH/IE.

22. TpeHUHT KOMaH000pa30BaHUs: COACP)KaHNE U OCOOCHHOCTH IPOBEICHHUS.
23. Buapl TpeHMHIOB KOMaH1000pa30BaHMsl U 0COOEHHOCTH UX MPUMEHEHHUS.

CoNo~wWNE

ITepeyenr TeM s OPraHM3alUM CAMOCTOSITENbHOI PadoThI 00y4arOIIMXCH

TemaTnka pedeparoB, 10KJIa10B, ICCE:

1.0cobeHHOCTH TUAEPCTBA B POCCUUCKUX KOMIIAHUSIX

Oco0eHHOCTH THIePCTBA B TPAHCHAIIMOHAIBHBIX KOMITAHUSX.
DTHYECKUe IICHHOCTH COBPEMEHHOTO JIHJIepa.

YcnoBUs COBPEMEHHOTO JIUJIEPCTBA

[ToBeneHueckue Teopun auaepcTBa. BO3MOXXHOCTH M OCOOCHHOCTH UX IPUMEHEHUS B
COBPEMEHHBIX yCIOBHSIX.

D¢ dexkTrBHBIC CTHITN TUIEPCTBA B COBPEMEHHBIX KOMIIAHHSIX.

Y CnenrHocTh Iuaepa ¢ TOYKU 3PEHHS CUTYAllHOHHBIX TEOPH JINJepCTBa
Xapu3MaTu4eckoe JTUAEePCTBO: MU(MBI U UCCIICTOBAHHS.

DTUYECKUH ¥ HEATUUECKHUI XapU3MaTHUECKUN JTUIEP

lO TpancdopmanioHHOE JTUAEPCTBO: TPEOOBAHUS K JTUACPY

arLONE
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11. OTBeTcTBEHHOE JHAEPCTBO

12. lHHOBaIIMOHHOE JTUACPCTBO

13. JIunepcTBO-Clly:)KEeHUE

14. JIuneps! u nocnenoBarenu: 3G (GEKTUBHOCTD B3aUMOICHCTBUS

15. MotuBanus nocienoBareneii: NoaxXoAbl U pelieHns

16. [lenerupoBaHue MOJTHOMOYUN U HA/IEJICHUE [TOJIHOMOYUSIMU: YCIOBHSI U MTOCIEACTBUS
17. JIunep u rpynmna: 0coOEHHOCTH B3aMMOACHCTBUS

18. OcobeHHOCTH KEHCKOTO JINJEPCTBA B COBPEMEHHBIX POCCHUIICKUX KOMITaHUSX.
19. CriocoObI Mpeo10JICHUS «CTEKIITHHOTO TIOTOJIKA)

20. I'mobGanbHOE THIEPCTBO: IEPCTIICKTUBBI PA3BUTHS

21. OcoOGEHHOCTH TUCPCTBA B PYCCKOM KYIbType

22. IHCTpyMEHTHI BIIACTH U BIUSHUS COBPEMEHHOTO JUAepa

23. nTennekTyanbHble CIIOCOOHOCTH JHIEpa

24. Ycnemnsiit tuaep. [Ipumep ycnenHocT nuaepa

25. Kpymienuenuaepa: mpuIuHBIHEY1aY. .

TeMbl KOHTPOJIbHBIX 33JaHUH N0 TUCHHUIJIHHE

['pynnoBasi CryIOU€HHOCTh KaK KOHCOJIMIALMS YIEHOB KOMaH/Ibl.

BiusiHue NCUXOJI0rMYeCKUX XapakKTepUCTUK HHANBU/IOB Ha CIIJIOYEHHOCTh KOMAH/IbI.

B3anMocCBs3b Ka4eCcTB HHIUBUIOB M B3aMMOOTHOIICHHUE B KOMaH/IE.

VYnpaBieHne ICUXO0JI0rMYECKUM KIIMMAaTOM B KOMaH/Ie.

KomanmoobpazoBanue kak ¢paktop 3h(GeKTHBHONW COBMECTHOM NEATEIHHOCTH

Teoperuueckue acneKTsl, 3Talbl, ClIOCOObI KOMaHI000pa30BaHusl.

XapakTepuCcTUKa MOHATHS KOMaH/IbI, POJIb IMYHOCTH B HEH.

Crparernyeckoe MbIIIJICHUE PYKOBOAUTENS Kak (popMa AeI0BOTO MPOESKTUPOBAHMS.

['paskmaHcKre 0OCHOBBI MPO(PECCHOHATBHOTO MBIIUICHUS PYKOBOIUTEIS.

0. Muccust KoMaHIbl.

11. [Ipouecc popMupoBaHus PyKOBOAUTEIEM YIIPABIEHYECKON KOMaH/IbI.

12. Tlcuxonoruueckue OCHOBBI MPO(HECCHOHATBHOIO JIUAEPCTBA B KOMaH/IE.

13. Ynpasnendeckas KOMaH/1a KOHKPETHOH (pUPMBI (OpraHU3aInm).
ConuanbHO-TICUXO0JIOTMYECKHH MOPTPET.

14. Komanga kak cyObeKT NpoeCCHOHATBHOIO BOCITUTAHMS.

15. Camoopranuzanus ynpaBieHUE€CKOW KOMaH/Ibl.

16. Cnenudrika mpodeCCHOHATBHOTO JIHISPCTBA B KOMAH/IE.

17. CoumanbHO-TICUXOJIOTMYECKHE CPECTBA MOBBIIIEHUS KPEaTUBHOCTH KOMaH/IbI.

18. ConmanbHO-TICHXOJIOTUYECKHE METOBI MOBBIIICHUS d(PPEKTHUBHOCTH COBEIIAHHIA.

19. ConnanbHO-TICUXOJIOTHYECKHE METOIbI 0OecniedeHust 3 PEeKTUBHOCTH IEPETOBOPHOTO
nporecca.

20. YnpaBieHrue KOH(QIUKTOM B KOMaH/IE.

21. OcoOeHHOCTH IPUHSATHS KOJUIEKTUBHOTO PEIICHUS] B KOMaH/ Ie.

22. Drtanbl pa3BUTHS KOMaH]] B OpraHU3alllH.

23. TUM-OMIIAMHT Kak crocod GopMuUpoBaHUS KOMaH/IBI.

BOoo~NoORWDNE

Kpurepun onenku 3cce/qokaana:
-«OTJIMYHO»-BBICTABIISIETCACTYCHTY,ECIUICCECOAEPIKUTCAMOCTOSTEIbHOEBUICHN S
pO0OJIEMBI,ABTOPCKUECYKACHUS,IEMOHCTPUPYETTBOPUECKOEMBIIIIEHHE,0TpaKaeTapryMEHTHPOB
aHHOE MHEHHUE aBTOpa, OCHOBAaHHOE Ha MPOpabOTKe MaTepuaa 1o 3aJaHHOM TeMe;

- «XOPOIIO»-BBICTABIACTCICTYICHTY,CCIMICCEJOCTATOYHOIIOTHOPACKPBIBACTCYTh  TPOOIIEMBI,
HOTIO3UIIMSI aBTOPa BBIPAXKEHA HE B MOJHON Mepe TIIyO0KO M apryMEeHTHPOBAHO;

- Y/IOBJIETBOPUTEILHO»-BBICTABISIETCACTY ICHTY,ECIINICCEBIETIOMPACKPHIBACTCYTh
po0JIeMbI,HOCOAEP)KaHUETTOBEPXHOCTHOE,CIIA00CTPYKTYpUPOBAaHHOE, HAPYIIICHATOT UKa
U3JI0KEHHS, THOO0 MHEHHE aBTOPa HEJOCTATOYHO CaMOCTOSTETIbHOE WIIN apTyMEHTHPOBAHHOE;
-«HEYIOBJIETBOPUTEIIEHO»-BBICTABIISAETCACTYICHTY,ECIHCOACPIKAHUEICCEHE PACKPBIBAET CYTh
poOJIEeMBI, OTCYTCTBYET KOHKPETHOCTb, SICHOCTb M YETKOCTh M3JIOKEHUS, THO0 HE



COJICPKUTABTOPCKUXYMO3AKIIIOUCHUHNHEOTPAXKAETIPOPAOOTKYMaTEPHUAIaIONOCTaBICHHON
npoOieme.

MeToanyecKkue peKoOMeH/IaluM 10 HANMCAHUIO U 3a1uTe pedeparta

Pedepar aBnsercs onHoit u3 popm yueOHOI 1 HaydHO-HCCIEA0BATENbCKOM PabOThI CTYIEHTOB.
Pedepar — 3To nmucbMeHHas paboTa Ha ONPEIEICHHYIO TeMY, TIOATOTOBICHHAS HA OCHOBE
MOYNTAHHBIX KHUT, )KYPHAJIbHBIX CTaTeH, IyOJUIIMCTUKU U APYTrUX MaTepuaios. Llens Hanucanus
pedepara cCOCTOUT B TOM, YTOOBI HAYYUTH CTYJCHTOB CBSI3bIBATH TEOPHUIO C IPAKTHUKOM,
M0JIb30BATHCS JINTEPATYPOH, CTATUCTUUECKUMHU JAaHHBIMU, IPUBUTH YMEHHE MMOMYJISIPHO U3J1araTh
CJIO’KHBIE BOTIPOCHL. PedepaT — KOMITO3UIIMOHHO OPraHU30BaHHOE 0000IIEHHOE N3TI0KEHHE
coJiep’KaHusl UCTOYHUKA HHGOpMaIuu (CTaThH, psla cTaTeil, MOHOrpaduil U ap. Ne4aTHbIX
UCTOYHUKOB). CIoBO «pedepar» nMeeT JBa 3HAUSHHs: ¢ OJJHON CTOPOHBI, OHO TPEATOIaraeT
KpaTKoe U3JI0KEeHHEe pedeprupyeMoil HaydHol paboThl, KHUTH, cTaTbu. C Ipyroit CTOPOHBI —
JIOKJIa/1 Ha 3a/IaHHYIO TeMY, CJIeJIaHHBII Ha OCHOBE KPUTHUYECKOTO 0030pa JINTEpaTyphl U APYTrUX
HUCTOYHUKOB.

HccnenoBanue pedepaTuBHOTO XapakTepa y4yar CTyACHTOB padoTaTh ¢ HAYYHOH JINTEpaTypoil,
YMETh 0TOUpaTh U KJIacCU(UIMPOBATH HEOOXOUMBIN MaTepuall, BHISABIATH MOTy4YEHHBIE TOUKH
3peHHsI HA CYTh MPOOJIEMBI, JIOTHYECKH BBICTPAWBATh M U3JIaraTh MPOpadOTaHHBIN MaTepUal,
0000111aTh €ro U JIej1aTh BHIBOEL.

Pabora cTynenta Hajg pedepaTtoM COCTOUT U3 CIAEAYIOUINX TANOB: BHIOOP TEMBbI; HAKOTLIICHUE
MH(POPMALMOHHOTO MaTepualia; MOAr0OTOBKA U HanmucaHue pedepara; 3amuTa pedepara Ha
cemuHape wiu koHdepeHuu. Berdop Temsl pedepara ocyiecTBiseTcs U3 CIUCKa
NPEUIOKEHHBIX MpernogaBaTeneM TeM. CTyIEHT caM MOXET MPEUIOKUTh TEMY, €CITU OHa
HAXOJHTCS B paMKaxX Kypca, ¥ COTJIacoBaTh €€ ¢ pykoBojuTeneM. Tematruka pegepaToB BHOCUTCS
B 0aHK TeM pedepaToB U UCIOIB3YETCs KaK KOHCYJIbTAIIHOHHBIN (OoHI Kadeapsl.

Pedepat nomkeH UMeTh CIIEAYIONIYIO CTPYKTYPY: IJIaH, KpaTKoe BBEIEHUE, N3I0KEHNE
OCHOBHOT'O COZIEP)KaHUs TEMBI, 3aKITFOYEHUE, CITUCOK UCTIONB3YEMOH JINTEPATYPHI.

BBenenue ciry>KuT JUisl OpUEHTALIMHU YUTATeNs B JajbHeHIeM n3noxxeHuu. Bo BBeneHun
HE0OXOMMO MOKa3aTh 3HAUCHUE, aKTYaIbHOCTh pacCMaTPUBAEMON MPOOIEMbI, 000CHOBAaHHOCTh
HNPUYHHBI BEIOOpA TEMBbI, CHOPMYIMPOBATH HAYUHYIO IPOOIEMBbI, PACKPBITH IIETH U 3a]jauu
pedepata. Kpome Toro, ciemyer OTMETHTD, B KAKUX MTPOM3BEICHUSIX N3BECTHBIX YUCHBIX —
HKOHOMHCTOB, MEHEKEPOB-IIPAKTUKOB paccMaTpUBaeTCsl H3yyaemas mpobiema.

OcHOBHOE coJiepKaHne pabdOTHI pacnojaraeTcs B TilaBax MeXIy BBEJICHHUEM H 3aKItoueHneM. B
OCHOBHOM 4acTH paboThl 0O0JbIIOE BHUMAHHE CIEAYET YAETUTh INTyOOKOMY TEOPETUYECKOMY
OCBEIICHUIO KaK TEMBI B IIEJIOM, TaK U OTJCIBHBIX €€ BOIIPOCOB, IIPABMUIIBHO YBS3aTh
TEOPETUYECKHE MOJIOKEHUS C MPAKTUKON. V35105keHNe TOHKHO OCYIIECTBIATHCS B COOTBETCTBUU
C COCTaBJICHHBIM IJIaHOM. PedepaT nomkeH ObITh HAaNTMCaH SICHBIM SI3BIKOM, O€3 MOBTOPEHUH,
COKpAIlleHU, TPOTUBOPEUNI MEXTy OTJIEIbHBIMU TOJ0XKeHUsAMHU. Ecnu B xoz1e paboThl
BBISIBIICHBI KaKHe-JTM00 3aKOHOMEPHOCTH, TO 1[eJIeco00pa3Ho MPOJAEMOHCTPUPOBAThH HX B opme
TabuIL, TpaMKOB, CXEM, TUarpaMM, pUCyYHKOB.

3aKTroueHre COIEPKUT KpaTKOoe U3NI0KEeHHE Bcell TpoOemMbl. OHO COCTABIISIETCS TaK, YTOOBI
yuTaTeNh, HE U3y4ast BCIO padoTy, a MIOCMOTPEB JIMIIb 3aKII0UEHHE, MOT' COCTaBUTh 001IIee
npejcTaBIeHne 00 HCciIeyeMoid mpodaeMe U OCHOBHBIX HJIESX, Ha KOTOPBIX CTPOMIIOCH U
KOTOPBIMH 3aBEPIINIOCH TEOPETUYECKOE HCCIIEeIOBAHNUE.

K conepxanuto pedepara npeIbaBiIsSIOTCS Cleayolre TpeOoBaHUs:

MH(POPMATUBHOCTD, MIOJHOTA, JIOTUYHOCTD U3JI0KEHUS;

COOTHECEHHOCTh COJIepKaHus pedepupyeMon TUTepaTypsl ¢ H30paHHOM MPOOIeMON;
riyOuHa MpopabOTKU UCTIONb3YEMbIX HCTOYHUKOB;

SICHOCTh, KOPPEKTHOCTh B OLIEHKE MaTepuaa;

CHCTEMaTUYHOCTh B U3JI0KCHUH UMEIOIIMXCS JAHHBIX;

KpPaTKOCTh U TOUHOCTb (POPMYITHPOBKU BBIBOJIOB, MX 00OCHOBAHHOCTD;
apryMEHTHPOBAHHOCTh KPUTHUKHU;

IPaMOTHOCTh TEKCTa, aKKypaTHOCTb €r0 0OPMIICHUS U TPABHIIBHOCTH C TOUKH 3PEHHS
UMEIOIIMXCS Ha TaHHBIN reproja onbanorpaguueckux TpeOoBaHUi.
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[Tocne 3akm04YeHns: B TEKCT pabOThI MOMEIIAIOT CIIMCOK UCITIOJIb3YEeMOM JINTepaTyphl, B KOTOPBIi
JOJIKHBI OBITH BKIIIOUEHBI T€ HCTOUHUKH, HAa KOTOPBIX €CTh CCHUIKU B TEKCTE.

Cnucok ucnoabp3yeMoi JIUTepaTypbl COCTABISETCS B CAEAYIOLIEH MOCIE10BaTEIbHOCTH:

1. OdurmanbHbie MaTepraibl (3aKOHBI, YKa3bl).
2. OcranbHbIe UCIIOIB30BaHHBIEC B pehepare UICTOUHUKHU B alihaBUTHOM MOPSIKE (haMUITHIA
aBTOPOB.
[TprBOAKMBIE B TEKCTE IIUTATHI JOJDKHBI OBITH CHA0XEHBI COOTBETCTBYIOIIMMHU CCHUIKAMHU Ha
HCTOYHUKH, U3 KOTOPBIX OHU B3STHI, C YKa3aHUEM aBTOpa, Ha3BaHUsS PaOOTHI, CTPAHUIIBL.
Texct pedepara numeTcs ¢ OJJHON CTOPOHBI JIUCTA, KK MYHKT IJIaHA C HOBOM CTPaHUIIBI.
Ctpanuiibl JOKHBI ObITh IpoHYMepoBaHbl. Hymeparus crpanun ckBosHas. O0wem pedepara
15-20 cTpanuil.
Tekct nomkeH ObITh Hameyatan uepes 1,5 uarepsan, mpudt 14 TimesNewRoman ¢
cOOJII0ICHHEM YCTAaHOBJICHHBIX pa3MepoB oTcTyna ot kpas jucta (1,27): neBoe nosie — 30MmM;
npaBoe nojie — 10mm; BepxHee nojie — 20 mm; HkHee nojie — 20MM. CThITb TeKCTa — OOBIYHBIMI,
BbIPAaBHUBAHME I10 IIMPHUHE.
Onenka pedeparta MPOUCXOAUT MO CIACAYIOIIMM KPUTEPHUSIM:
«OTIMYHOY» CTAaBHUTCSA 32 pedepaT, CaMOCTOATEIILHO HATMCAHHBIN CTYIEHTOM, HCIIOIB3YIOIIIM HE
TOJIbKO PEKOMEHTyeMYIO JIUTEPaTypy, HO U CAMOCTOSITENILHO MMOA00PaHHYI0, UMEIOIIUN YETKYIO
JIOTHYECKYIO CTPYKTYPY; COJEp KAl yOeTUTEIbHYIO apTyMEHTAIUIO U JIOTHYECKU
BBITEKAIONIHE BBIBOBI; 0hopmienHslit o TpedoBanusm ['OCT.
«XO0poIIo» cTaBUTCA 3a pedepar, MOArOTOBICHHBINH TOJIBKO C HCIIOIb30BAHHEM
PEKOMEHI0BaHHOM JIUTEPATyphl U HE UMEIOIIUN TPU apTyMEHTALIUU BBIBOJIOB, YETKOT'O MHEHUS
aBTopa; opopmiieHHsli o TpedoBanusm ['OCT.
«Y IOBJIETBOPUTEIIEHOY» CTaBUTCS 32 pedepaT, MpU MOArOTOBKE KOTOPOTO TEKCT MEepPerrcaH
MeXaHU4eCKH, paboTa JOrMYEeCKH He BBICTPOEHA, BBIBUTAaeMble IOJIOKEHUS c1abo
apryMeHTHPOBaHbl; UMEIOTCS HapylleHus: npu opopmienuu o tpedosanusm ['OCT.
Pedepat He 3acunuTBHIBaETCS, €CIIM OH HE YIOBJIETBOPSET MOJHOCTHIO 00IMM TpeboBanusM. [Tpu
HEBBITIOJIHEHUH TPEOOBAaHUN K HAYYHOMY YPOBHIO, COJIEPKaHUIO U opopMIIeHHUIO pedepaTa
HaY4HBII PYKOBOJUTENb BO3BPAIAET €ro IS 10pa0OTKH.

IIpuMepsl NpaKTHYECKHUX 3aJaHUH N0 Kypcy «JInaepcTBo U ynpaBjieHHe IPOEKTHOM
KOMAaH/10i1»

Ilpakmuueckoe 3adanue 1. Ha ocHoBe aHanu3a cranaapra 'OCT P 548692011 «IIpoexTHbIit
MeHeI)KMEHT. TpeOoBaHus K yIIPaBICHUIO IPOEKTOM» PACKpOITe coiepKaHe OCHOBHBIX
MOHATHUH yrpaBJIeHUs MPOEKTaMU: apXHB ITPOEKTa, 0a30BbIi MJIaH MPOEKTa, OOIKET MPOEKTa,
JIOTIYIIIEHNE, 3aMHTEPECOBAaHHBIE CTOPOHBI B POEKTE, U3MEHEHHE B IIPOEKTE, KOHTPOJIbHOE
COOBITHE MPOEKTa, KOPPEKTUPYIOILee JIeHiCTBHE, OrpaHHuEHHE, TPeAyIpexKIatoiiee 1eHCTBHE,
MPOAYKT IPOEKTA, MPOEKT, IpoIiecc, padoTa MpoeKTa, paclrucaHue NPoeKTa (KaJleHJapHbIi [J1aH),
PHCK, YIPABIIEHUE TIPOEKTOM.

Ilpakmuuecxoe 3a0anue 2. Ha ocnoBe ananu3za crangapta ['OCT P 548692011 «IIpoekTHbIit
MEHEKMEHT. TpeOoBaHus K yIPaBICHHUIO IPOEKTOM» PacKpoiiTe cojiepKaHne OCHOBHBIX
MPOLIECCOB YIPABJIEHUS IPOEKTaMU: WHUIUAIINH, TUTAHUPOBAHUS, OPraHU3aI[U1 UCTIOTHEHHUS,
KOHTPOJISI ¥ 3aBEpPLIEHMsI TPoeKTa. B paMKkax mporeccoB ynpaBiaeHUs IPOEKTOM OTPa3HUTe
JENCTBUS, OTHOCSAIIUECS K OCHOBHBIM (DYHKIIMOHAJILHBIM 00JIACTSM YIIPaBJICHUS IPOEKTOM:
YIpaBJIEHUE COACPKAHUEM ITPOEKTA;YIIPABICHNE CPOKAMHU ITPOEKTA; yIIPaBIECHUE 3aTpaTaMu B
IIPOEKTE; yIpaBiIeHNEe PUCKaMHU ITPOEKTa;yIpaBiIeHUE TIEPCOHAIOM MPOEKTa;yIpaBIIeHNE
3aMHTEPECOBAHHBIMHU CTOPOHAMU MPOEKTA; YIIPABJIEHNE IIOCTaBKaMH IIPOEKTA;yIIPABICHUE
Ka4eCTBOM B IIPOEKTE; yIIpaBlieHHEe 0OMEHOM HH(pOpMaLueil B IPOEKTe;yIIpaBIeHUE HHTErpaluen
IpoeKTa. 3aroJIHUTE TaOIHILy.

OcHognbvie npoyeccol ynpasieHus npoekmamu

Ilpoyecc Cooeporcanue npoyecca Jleticmeus ¢hynkyuonanvHulx ooracmetl




Ilpaxmuueckoe 3adanue 3. Ha ocHoBe ananu3a cragaapra [OCT P 54870-2011
«IIpoekTHBI MeHEKMEHT. TpeOoBaHUs K yIIpaBICHUIO MOPTQEIEM IMPOSKTOBY PACKPOUTE
CoJiepKaHNEe OCHOBHBIX IPOIIECCOB 6 YIIPABICHUH MOPT(HEIeM MPOCKTOB:
a) rpymnmna npoieccoB o0ecrnevyeHus ynpapieHus: HopTdenem:
1) mpouecc c6opa nunpopmaryu 00 yCIOBUSIX, OTPAHUYCHUSIX U TPEOOBAHUAX
K OPT(HEII0 IPOEKTOB;
2) mporecc GpopMaH3aIy MPOLETyp YIPABICHUS U TAPAMETPOB OI[CHKU
nopT¢ens MPoeKTOB;
0) rpynma mnpoieccoB GopMUPOBaHUS TOPT(HENS MPOCKTOB:
1) mporecc naeHTUPUKAIUA KOMIIOHEHTOB MTOPTQES;
2) mpotiecc OIEHKH KOMIIOHEHTOB MOPTQers;
3) mpo1iecc pacCTaHOBKH IIPUOPUTETOB;
4) mporiecc ONTUMH3AINU U OATaHCUPOBKH MOPT(HEs MPOSKTOB;
5) mporecc aBTopHU3aIi MOPTQeEis MPOEKTOB;
B) IpyIla IpOLECCOB MOHUTOPUHIA U KOHTPOJISL HOPTQEIs IPOEKTOB:
1) mporecc KOHTPOIIS peaau3aluu NopTQEs MPOEKTOB;
2) mpouecc ynpaBiIeHUs U3MEHEHUSIMHU.
Ipaxmuueckoe 3aoanue 4. Pa3paboraiite u opopmute nmacnopt [IpoekTa Bareit paboueid rpymisl
u3 3-4 4eIoBeK B COOTBETCTBHH C TUIIOBOW CTPYKTYpOU MPOEKTa, MPEICTABICHHON HIDKE.
ITACIIOPT IIpoexra

HanmenoBanue npoekra <VYka3arb HAUMEHOBAaHUE IIPOEKTa>

JupekTop npoekra <Vkazarp ® U.O. nupexropa npoexra>

PykoBonuTens npoexta/ 61oka mpoekra | <Ykazarb @.1.0. pykoBoauTens npoekra>

<VYKa3aTb HaUMEHOBaHHE HO,Z[pa?»I[eJ'IeHHﬁ n

Y4acTHUKM NPOEKTA
Y4aCTHUKOB, BOBJICYEHHBIX B ITIPOCKT>

OITMCAHMUE IIpoekra

<VKa3aThb OCHOBaHHUSI AJIs THUOWaluu IPOCKTa,
OcHoBanus AJI1 THUOAluU ITPOCKTa HarmpuMmep, COOTBETCTBUC IMTPUOPUTETAM OpraHa
HCIIOJIHUTEIbHON BIACTH>

Lens (uenu) mpoexra <VYka3aThb 1elb (1e7TH) MPOeKTa™>

3az[aq1/1 IMPOCKTA <VKka3aTh 3a1a4uu npoeKTa>

<VYka3aTh IIAaHUPYEMbINA pe3yibTaT (pe3yabTaThl)
PesynbTat (pe3ynbTarhl) MpoeKTa MMPOEKTa, KOTOPBIN OYAET TOCTUTHYT MOCPEICTBOM
peanu3alnmu npoeKTa>

<VYka3aTb U3MEPUMBII KpUTEPHl (KpUTEPUN)

Kpurepun ycnexa npoekra
YCIIELTHOTO 3aBEPLIEHUS IIPOEKTa>

<Vka3aThb AaTy HavdaJla 1 OKOHYAaHUA pCain3allun

[Iepuon peann3anyy MpoeKTa
pHOAP . p MPOEKTA, BBIIEIHUB 3TaIlbl (TP HEOOXOAUMOCTH )>

<Vka3aTh (akTOpbl, OTPaHUYNBAIONINE UCTIOTHEHHE
MpoeKTa (pecypcHble OTPaHUYEHUS, OTPAHUYCHHUS,
CBSI3aHHBIE C 3aKOHOJATEIHLCTBOM U MPOY.), a TAKKE
UICHTHPUIHPOBATH PUCKH TTPOCKTA™>

Pucku peanuzanuu npoekTa

B3anMocCBsI3b ¢ ApyrumMu IpoeKTaMu <VYka3arb B3aMMO3aBUCUMBIE IIPOCKTHI>




Tema npoexma popmynupyemcs epynnoi camocmosmensHo u O0NIHCHA OblMb CE:A3aHA CO cepoll
0Opazosanusi.

Ilpakxmuueckoe 3adanue 5. IlocTpoiiTe ceTeBy0 MOAETH U MIPOBEAUTE BPEMEHHON U PECYpCHBII
aHaJm3.

Patota [IpegmecTteyiomas pado- | [IpogormsHTeBHOCTE Tpyaogeie
Ta pecypcH (dem)
(mEm)
A - 6 2
b - 4 3
B AB 2 4
T b 2 1
I B, T 4 1
E B 1 2
A ILE 3 3

Ipaxmuueckoe 3adanue 6. Ilo TaHHBIM CETEBON MOAETH OMPEACTUTE MPOIOIKUTEIHHOCTD U
pe3epBbl BpeMeHH paboT mpoekTa. UTo mpou3oiaeT ecinu NpoaoKUTeIbHOCT onepanuu «By
YBEJIMYUTCS HAa OJAUH JIEHb?

oia w, : o O

IIpakmuuecxoe 3a0anue 1. PazpaboraiitTe maaH KOHTPOJIBHBIX COOBITHI MTPOEKTA BaIleil padodeit
rpynnsl. Pe3ynbratel oopMute B TaOIHIIE.

[11aH KOHTPOJIBHBIX COOBITUI MPOEKTA

<YKa3aTb HAMMEHOBaHUE MPOEKTa>

N /i HaumenoBanue 3a1a41/KOHTPOIBHOTO OtBercTBeHHbI | JlaTa perieHus
COOBITHS HCIIOJIHUTEIb 3aJ]aun/HaCTYIJICHH
sl KOHTPOJIBHOTO
COOBITHS
1 2 3 4
1 <Yka3aTb HAUMEHOBAHUE 33]1a41 Ho
MPOEKTa> JJIAMMLIT.
5 <VYka3aTb HAUMEHOBAaHUE KOHTPOJILHOTO
COOBITHS TTPOCKTA> JAMM.IT.

Ilpakxmuueckoe 3adanue 8. Jleranuzupyiite [11aH KOHTPOJIBHBIX COOBITHI ITPOEKTA BalIEeH
paboueii rpynmnsl. PazpaboTaiite kanenaapHsblii mian npoekta ([lnan-rpadux npoexra).
Tunoeas ¢popma IInana-epaghuxa npoexma



g e mum L famenocy  Hoano  Oxowsatoe  [Haeaes 1103 How'13 10 o ‘13 17 o '13 Uhon'13 |01 o't
CTRyRTYRE pecypeos BiNBICYINICIBINIBICINNICIBINBICYINCIBINBICYNCIBINBICHY
1 b * Hanmenosanue npoexta 20 preit N 03.06.13  Mr28.06.13  Huanon K. o ——————————
I LT * BAOK MepONPHATHRA S pnen Nk03.06.13 Mr07.0613 Heawos MM, ===y
3 111 Mepanpuarve 3 prieit Mn0306.13  Cp05.06.13  MNerpos NN, L=<y Merposn.n.
4 112 Kontponsroe cobwmve 0 gei (p05.06.13 (p05.06.13 Merpon .0, o 05.06
s b o113 Meponpuatve 2 e Yr06.06.13  Mr07.0613  Meanos MM [SS LTI
6 1.14 Kowtponwoe cobbrne 0 avieit M07.06.13  Nr07.06.13  Msanos MM, ¢ 01.06
7 b 12 * Baox meponpuaTHi 10 guedt Mk 10.06.13 MNr21.06.13  Merpos N.N. L
8 b 121 Meponpustue 3 et Nu10.0613 €p12.06.13  Nerpos NN, =3 Nerpos .
9 122 KotponsHoe cobuirve 0 et Cp120643  (p12.06.13  Nerpos .. v 1206
10 b 123 Meponpuatue 7 et Yr13.0613  M21.0613  Nerposn.n. o3 Nevpos LN,
i1 124 KontpomHoe colemne 0 areeit M21.0613  Mr21.06.13  Nerpos N.N ¢ 2006
[PRLENY) * BAOK MepONpHATHA 5 puen Nw24.06.13 MNr28.06.13  Cugopos C.C. ——
3 b o1 Meponpusrue 2 e Mw24.0613 6125063  Msanon M Ty Heamor MM,
14 132 Kowtponoe cobrwe 0 gneit Br2506.13  Br25.06.13  Msanos MM, o 25.06
5 b o133 Meponpiarue 3 g p260613 Nr28.0613  Cuaopos C.C. £y Cngopon GG
16 134 Kowtponsoe coburme 0 gweit Mr28.0613  M28.06.13  Cugopos C.C. 5 28.06

Ipakxmuueckoe 3adanue 9. JIns Kax0r0 4ieHA Balleld KOMaH bl BBIOEPUTE POJIH B IPOCKTE
(momxHocTH). PazpaboTaiite u opopmure s cedsi 1OKHOCTHBIE HHCTPYKIIMH.
Ilpaxmuueckoe 3a0anue 10. 3anoaHUTEe TAOIHUILY.
Cmaouu pazeumusi KOMAHObl NPOEKMda

Cranus pa3BUTHSA XapakTepHbIe YePTHI

1.®opmuposanue (forming)

2. Bypaenue (storming)

3. HopmupoBanwue (norming)

4. dyakunonuposanue (performing)

5. 3akpertue  (finishing)

Ipakxmuueckoe 3adanue 11. IlpoBenuTe aHanU3 pojeBOro paclpeesieHus: B KOMaH/Ie Ha OCHOBE
MeToauku M. benOuHa (mpoiiauTe TecT U onpenenute cBou ponu). [Ipoananusupyiite
BO3MOXKHOCTh KOMOMHAIUI 3P PEKTUBHBIX KOMaH/ U3 WIEHOB Y4eOHOM IpyIIIbL.

Ilpakmuueckoe 3adanue 12. Pa3paboTaiiTe mi1aH MEPONIPUATHIL 110 peanu3aiy MPOeKTa B
COOTBETCTBUE C IIEJIBIO U 33]]a4aMU U OTIPEJEINTE CPOKU UX peasnzanuu. Odopmute TadIuILy.

Lenv

3aoaua 1

1.1. HammpaBnenue (610K MeponpusTuii)

Meponpusitue Cpok peanuzanuu

1.1.1.

1.1.2.

3aoaua 2

2.1. HampaBnenue (610K MeponpusTHii)

Meponpustue Cpok peanuzanuu

2.1.1.

2.1.2.

Ilpakmuueckoe 3adanue 13. Pa3paboTaiiTe cMETy MPOEKTa B COOTBETCTBUU C MPEIOKEHHBIMU
MeponpusTusiMu. OTBET NPEJCTaBUTh B BHJIE TaOIHI.

1.Omnnara tpyna

1.1. Onnara TpyJa aiMUHUCTPATUBHOM TPYIIIIBI

Homwamocts | Ontata JasarocTs B | Hmeerca I'peSverca. | Beero, pvo
0O NpoeKTy, | TPVIA 1O | npoexTe pyo pyo
@O HPOSKTY MECC

HNCOOTHHTEIN | }'_\:‘ Mecc

BT TR Y




1.2. Onnara Tpyna npuBiIeYEHHBIX CIEIUATUCTOB

Jdoxanocts | Onaamn | Koa-po jasarocTs B Hseerexn [ IpeGyerca [ Beero
(M1 paloT) | TPYAA, | NCI0RCK | IpOeKTe pyo pyo pyo
pyo OIROrO
MeCC COTPYAHMED
MevC
' HTOTIo l I

1.3. Otuucnenns ¢ O3I1
"Eanmufl  commatsamfl | *s orumcacHud | Hiscercs, pyo. | Tpedyercs, | Beero, pyd. |
- Haor | | | pye
Ormcacans ¢ @300
ATMHHICTpATHREOR
TPVIIIE HPOCKTa
Omncacam ¢ @300
NPIBICICHAMY

2. Hpg COCHNATHCTON OPOCKTA |

-

Haatenonnmie Crommocrs, | Kon-po Haeercs, | TpeGyercs, | Beero
CTATRI JATPaT pyo | Mec,, pyo pyo pyé

HTOI'O

NOJTHASA
CTOHMOCTD
[TPOEKTA| | ] |

Ilpakmuuecxoe 3a0anue 14. TlocTpouTh MaTpHUIly OTBETCTBEHHOCTH MPOEKTA Ballel padoueit
rpymmsl. [Ipumep:

[ =4 U o [« S
A AR EEE
a ao o Z o I g g g %l g
2 A @ = 2 e =0 | g S | S
= H & = X =l = g =
= | E S X I E2 |5 | §|E
= q e 3 |38 = =
= 3 = 3 o @ o
o I S i = g | =
= 3 = = =
o — [\ 9] W
HetictBue 1 M K 0) )41
JHeiicTue 2 vy 0) C n
HetictBue 3 v C 0) C 14
HeiicTue 4 K C n |0
HewictBue 5 K C n 0)

VY — yrBepxaaer, K — koopaunupyert, C — cornacobiBaet, O — opranusyet, Y — ucnonsser



Ipakxmuueckoe 3adanue 15. Iloocomoseka npezenmayuu «3aeepuienue npoekma u OYeHKa e2o
aghghexmuenocmuy

[TpoBenute pacuérsl 3pdexTuBHOCTH TTpoekTa. OPOPMUTE BCE BBHITTOIHEHHBIC BAMU
NpaKTUYECKHE 3a/1aHus B OpME MPE3EHTAIINY ITPOEKTA Bariei rpynibl. [1o1roToBbTe KOMaHIHOE
BBICTYIUICHHE JJIS 3aIIUThI TPOSKTA.

AyIUTOpHAs CaMOCTOSATENIbHAS paboTa CTYJCHTOB MPEAIOIAraeT OTBEThl Ha KOHTPOJIbHbIE
BOIIPOCHI HA MPAKTUYECKUX 3AHATHUSIX.

Bomnpoce! 1151 caMOKOHTPOJISA

1. Kakue mpo0ieMbl STHUECKOTO XapakTepa BOSHUKAIOT B IPOLIecce KOMaH1000pa3oBaHms?
. Kakum o6pa3om 0a30Bble yCTAaHOBKHU BIMSIOT Ha MPOLIECC KOMaH1000pa30BaHus?

. OxapakTepu3yiTe KOMaH1000pa30BaHHE KaK METO] Pa3BUTHs OpraHU3aLUH.

. OxapakTepu3yiTe KOMaH1000pa30BaHUE KAK LIE€IEHAIPABICHHYIO JESITEIbHOCTb.

. Konkperusupyiite nienu u 3a1aun nporecca KOMaH1000pa30BaHMUs.

. JlaliTe XapakTepUCTUKY OCHOBHBIM (pOpMaM KOMaHJ000pa30BaHuUsl.

. Onumyre MeTo/1bl OLEHKU JIMYHOCTH 4JIEHOB KOMAaH/Ibl.

. JaiiTe kpaTkuit 0630p COBPEMEHHbBIX KOHIIENTYalbHbBIX IOJX0/10B K KOMaH1000pa30BaHUIo.
. UTO 11eKUT B OCHOBE I'PyNIIOBON pabOThI?

10. KakoBbl yciioBusi ¥ IpuHUUIBEL 3()()EKTUBHON IPyNIOBON pabOThI?

11. Kakum o0pa3oM noa00p KaHAUJATOB B KOMaH/Ay BIUSET HA co3JaHue Y3PPeKTUBHOMN
KOMaH/Ibl.

12. Kakue yMeHUs ¥ HaBBIKM YWIEHOB KOMaH/ bl IO3BOJISIOT MOBBICUTH €€ 3(p(PeKTUBHOCTH?
13. OxapakTepu3yiTe 3Tanbl KOMaH1000pa30BaHuUs.

14. Ilepeurcaure METOABI U TpHEMbI (HOPMUPOBAHMSI KOMaH]I, KaKoW U3 HUX, Ha Bam B3y,
IPEIIOYTUTENbHEE.

15. Kakue TexHuKu rpynmnoBoit padbotsl Bel ocBonmu?

16. OxapaxTtepusyiiTe crnocoObl pa3penieHns KOH(QINKTHBIX CUTYallil B KOMaH/IE.

17. B yem 3akito4yaroTCs NO3UTHUBHBIE (YHKIIUN KOH(DIUKTOB?

18. UTo MOKHO MOHUMATh MOJ «IIPOAYKTUBHBIM MOBEIEHUEM»?

19. Kak MO’)KHO CTUMYJIMPOBATh NPOJTYKTUBHOE MTOBEACHHUE?

20. B xakux ciydasx OJUH U TOT K€ CTHJIb TOBE/ICHUS MOKET paccMaTpUBAThCsl KaK
NPOAYKTHUBHBIN U KaK 1E€CTPYKTUBHBIN?

O 00 31 O\ L W IN

BreayautopHast caMmocTosiTenbHast padoTa 00y4JaronuXcs OCYIIECTBIISCTCS B BUIE U3yUCHUS
JUTEPATYPHI IO COOTBETCTBYIOIIEMY pa3Jieiy ¢ MpopadOTKOM MaTepuara.
HTorom BHEAyAUTOPHON pPaOOTHI SIBISIETCS — COCTABJICHHE TJIOCCApUsl KITFOYEBBIX TEPMUHOB
M0 COOTBETCTBYIOIIEH TeMe pasjena.
Iloxazamenu u Kpumepuu OyeHKU 3a0aHUA:
MMOJIHOTA BBIMONHEHU 3aganusg — oT 0 1o 3 0ayios;
MPAaBUJILHOCTH BBITIOJIHEHUS 3a]aHusl (TeXxHonoruuecku) — ot 0 10 3 Gaos;
TOYHOCTH PAcC4€TOB / TOTUYHOCTH paccyxaeHuil — ot 0 10 3 6ayioB;
AKKypaTHOCTh BBIMONHEHUS — OT 0 710 3 Gaos.
[lIxana onenku: 0 — TpeOOBaHNE HE BBHITIOJIHEHO; | — TpeOOBaHME BHIMIOIHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIMIOJIIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHNE BBHIMIOIHEHO.
«3auyTeHo» — 9 OayioB u OoJee;
«HE 3a4TeHO» — MeHee 9 6auIoB.
J71s mony4eHus OLIEHKHU «3a4TEHO» 10 BBIMOJIHEHHIO MPAKTUYECKUX 3aJaHUi CTYIEHT T0JIKEH
MOJIYYUTh OLICHKY 3a4TEHO 0 Ka)KJOMY BBITTOJIHEHUIO TPAKTUYECKOI0 3a/I1aHHUS.



3. TpeGoBaHusl 10 NOATOTOBKE NMpPe3eHTALINH

[Tpe3eHTaMK rOTOBSTCS B BUJC CIAIOB C HCIIOJIb30BaHUEeM mporpaMMbl MicrosoftPowerPoint.
1. CtpyKTypa npe3eHTauu 10JKHA BKI0YaTh:
— Ha3BaHWE MPOEKTa, AHHOTAIIVS, ONTMCAHKUE MTPOOJIEMBI, PEIICHUIO/CHIKEHUIO OCTPOTHI KOTOPOI
MOCBSIIIIEH IPOEKT;
— OCHOBHBIC 1IEJTH U 33]1a4H [TPOCKTA;
— 000CHOBaHUE COLMATBHON 3HAYMMOCTH TPOEKTA;
— OCHOBHBIE IEJIEBBIC TPYIIIEI, HA KOTOPBIC HAIIPABIICH IPOEKT, ¥ reorpadus MpoeKTa
(dbenepanbHbI, perHOHAIBHBIN, MECTHBIN YPOBEHB);
— MEXaHU3M U MO3TAIHBIN [JIaH peali3aliy MPOeKTa (TI0CIeI0BATEILHOE IEPEIUCTICHIE
OCHOBHBIX MEPONPUITUN MPOEKTA C IPUBEICHUEM KOJIMYECTBEHHBIX [TOKa3aTeNel U MePUOI0B UX
OCYIIECTBIICHU);
— OINHCaHue TO3UTUBHBIX U3MEHEHHI, KOTOPBIE TPOU3OHAYT B pe3yibTaTe pealu3alun IpoeKTa
IO €r'0 3aBEPIICHHUIO W B TOJTOCPOYHON MIEPCIICKTHBE,
— JIeTaJIN3UPOBAHHBIN OIOIKET MPOEKTA.
2. [Ipe3eHTarys BBIOJHACTCS CTYJACHTAMH CaMOCTOSATENbHO. M310%KeHNe MaTepraa JI0JKHO
OBITH KpPAaTKUM, TOYHBIM, ITOCIIE0BaTeNbHBIM. Heo0xonuMo ynotTpedasiTe TEpMUHBI,
CBOMCTBEHHbIE TAHHOM TUCIUILINHE, H30eTaTh HEMPUBBIYHBIX MOHITHIA U CUMBOJIOB, CJIOKHBIX
rpaMMaTHYeCKUX 000pOTOB. PeKOMEHIyeTcsl BKIIFOUATh CXEMbI M TAOJIUIIbI, PEKIIAMHBIE POTO U
BUJICO, €CIIM OHH ITOMOTAIOT PACKPBITh OCHOBHOE cofiepKaHue uccienoBanus. [IlpuBoaumeie B
TEKCTE IIUTATHI JIOJDKHBI OBITh TOYHBIMH, UX HEOOXOIMMO JIaBaTh B KaBBIYKAX C 00sS3aTEIHHBIM
yKa3aHHeM UCTOYHUKA (aBTOpa, Ha3BaHMsI paOOThI, U3/IaTENIbCTBA, TOAA U3/IaHUS U HOMEpa
CTpaHULIbI).
3. O6beMm npe3eHTanuu — oT 15 1o 25 cnaiinos.
4. TTpu moaydeHUH OTPUIIATEIFHON OIIEHKH paboTa OTAaeTCs CTyIeHTaM Ha JOpabOTKY H ¢
y4eTOM 3aMeYaHuil BO3BpAIllaeTCs AJIsl TOBTOPHON MPOBEPKHU.
Kpumepuu oyenueanusa npezenmayuii:
[Tokazarenu U KPUTEPUU OLIEHKH:
MOJIHOTA BBINOJHEHUS 3aganui — ot 0 10 3 0ajios;
coburosieHre TpeboBaHuil k cTpykType — oT 0 10 3 Oanos;
cobmoienre TpeOoBaHUH K M3JI0KEeHUI0 MaTtepuana — oT 0 10 3 6asos;
cobmroaenue TpeboBaHuil K opopmiieHuIo U 00bEMY Tipe3eHTanuu — ot 0 10 3 Ganos.
[[Ixana onenku: 0 — TpeObOBaHUE HE BHITIOJIHEHO; | — TpeOOBaHUE BHIMIOIHEHO YaCTUYHO; 2 —
TpeOOBaHUE BBIMIOJIIHEHO, HO €CTh HEAOYETHI; 3 — TpeOOBaHNE BHIMOIHEHO.
«3a4TeHO» - OT 7 10 12 OaylIoB;

«HE 3a4TeHO» - 6 1 MeHee 0aioB.

I[IpumepHbIe TeCTOBbIE BONPOCHI MO JUCHHUILINHE «/IUIepCcTBO U yIIpaBjieHHe TPOEKTHOI
KOMAaH/10i1»

1. IIpoekT oT/IMYaETCSl OT NPOLECCHOH AeTeJIbHOCTH TeM, 4TO ...

a) IMPOCKT ABJIACTCA HerepBIBHOﬁ ACATCIIBHOCTBIO, a IMIPOLECC — €AMHOPA30BBIM MEPOIIPUATUCM
0) IPOEKT MoAepKUBAET HEU3MEHHOCTh OPraHU3alluH, a IPOLECCHl CIOCOOCTBYIOT €€
U3MEHEHHIO;

B) MPOIIECCHI B OPTaHU3AINH IUKIWYHBI, OHU TTOBTOPSIOTCS, & TPOEKT — YHUKAJICH, OH

BCET/Ia UMEET JIaTy Havyasla 1 OKOHYAHHUS;

T') IPOLIECCHI B OpraHU3allii PETIAMEHTUPYIOTCS JOKYMEHTAIBHO, MPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO O(OPMIICHHUS.

2. OkpyxeHHe POEKTA — ITO ...

a) cpena MpoeKTa, MOPOKIaroIIasi COBOKYITHOCTh BHYTPEHHHUX WJIM BHEUTHUX CHUJI,

KOTOPBIE CITIOCOOCTBYIOT MIIM MEIIAIOT JTOCTHKEHHUIO IENIU TPOEKTa;

0) COBOKYITHOCTb ITPOCKTHBIX PabOT, MPOAYKTOB M YCIIYT, IPOU3BOICTBO KOTOPHIX JTOHKHO OBITH
00€ecIeyeHo B paMKaxX OCYIIECTBIIIEMOTO IIPOEKTa;

B) TPyIIa 3JIEMEHTOB (BKJIFOYAIONTUX KaK JIFOJICH, TaK U TEXHUYECKUE DIIEMEHTHI),



OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JCHCTBOBATh KAaK €IMHOE LIET0E B LIEISIX
JOCTH>KEHUS IOCTABJICHHBIX TIepe/l HUMHU LeJIeH;

') MECTOTIOJIOKEHUE PealIn3aluy MPOEKTa U OJIM3JIeKAIINe PailOHBI.

3. IIpoekT — 3710 ...

a) MH)KEHEpHasi, TEXHUYECKast, OpraHu3allMOHHO-TIPABOBAas TOKYMEHTALUS TI0 pealn3alun
3aIlJIAHUPOBAHHOTI'O MEPOIIPHSTHUS;

0) orpaHUYEHHOE TI0 BPEeMEHH, LIeJIEHANPABICHHOE U3MEHEHNE OTACIBHON CUCTEMBI

C YCTaHOBJIEHHBIMHU TPEOOBaHUAMHU K Ka4eCTBY Pe3y/IbTaTOB, C OIpaHUYCHUSIMU
pPacxoJJ0BaHUs CPEJICTB U CO CIEIU(PHUECKON OpraHu3alueii;

B) PYIIA 3JIEMEHTOB (BKJIIOYAIOIIUX KAK JIFOACH, TaK U TEXHUUECKUE FIIEMEHTBHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM JICHCTBOBATh KAaK €IMHOE LIEI0E B LIEISIX
JOCTH>KEHUS IOCTABJICHHBIX TIepe/l HUMHU LeJIeH;

T') COBOKYITHOCTb Pa0OT, MPOAYKTOB M YCIIYT, TPOU3BOCTBO KOTOPBIX TOJHDKHO OBITH 00ECTIEYEHO C
LEJIBIO JOCTHKEHHSI [TOCTABIEHHON LEIH.

4. ®a3a npoeKTa — 370 ...

a) Habop JIOrMYEeCKH B3aMMOCBSI3aHHBIX Pa0OT NPOEKTA, B MPOLIECCE 3aBEPILICHUS

KOTOPBIX JOCTHTACTCsl OJUH U3 OCHOBHBIX PE3yJIbTATOB ITPOEKTA;

0) MOJTHBIM HAOOP MOCIEIOBATEIBHBIX PA0OT IMPOCKTA;

B) KJIIOUEBOE COOBITHE MTPOEKTA, UCIIOIb3YyEMOE JJIsl OCYLIECTBICHHUS KOHTPOJIS HAJl XOJIOM €ro
peanu3anum;

I') 3aBepILIEHHUE IPOCKTA.

5. Opranu3zannoHHasi CTPYKTypa, NIPpU KOTOPOii BO3MOKHO NepepacinpeneieHue
Yye10BeYeCKHX PecypcoB Meskay NPpoeKTaMHu 0e3 peopraHu3anum cyllecTByomei
CTPYKTYPBI — 3TO...

a) MaTpUyHas;

0) pyHKIIMOHATBHAS;

B) TMHEWHO-(DyHKIIMOHAJIbHAS,

') IUBU3WOHATbHASL.

6. /IBa MHCTPYMEHTA, CO/ICHCTBYIOIIMX MEeHeIKepy NP0eKTAa B OPraHU3alii KOMAH/IbI,
CIocoOHOi padoTaTh B COOTBETCTBUM € LEJISIMH M 33a4H MPOEKTA — 3TO CTPYKTYpHAast
cXeMa OPpraHu3aumu H....

a) YKPYIHEHHBIN rpaduk;

0) MaTpuIila OTBETCTBEHHOCTH,

B) IOJDKHOCTHASI HHCTPYKIIHSI.

7. lleJb npoexkTa — 3T0:

a) copMyIMpOBaHHAs MPOOIEMa, ¢ KOTOPOU MPUACTCS CTOTKHYTHCS B IMPOIECCE BHITIOTHEHUS
NPOEKTa;

0) yrBepxaeHue, popMynupyromiee o0Ime pe3yIbTaThl, KOTOPBIX XOTEJIOCh ObI TOOUTHCS B
npoliecce BHITOJHEHUS IPOEKTa;

B) KOMIUIEKCHAsI OIIEHKA MCXOTHBIX YCIOBHI M KOHEYHOTO Pe3yJIbTaTa 0 UTOTaM BBITOTHEHHS
MPOEKTA.

8. Meranpoexkr — 3710 ...

a) LesieBas MporpaMMa,

0) MHO>KECTBO B3aMMOCBSI3aHHBIX ITPOEKTOB;

B) NPOEKTHI, 00bETUHEHHBIE OJJTHOH IIEIIBIO;

T') 3TO CyNep MPOEKT, KOTOPBIA XOTSAT BCe.

9. Ipouecc NIaHNPOBAHUSI, OPTAaHU3ALMH M YIIPaBJIeHUsI padoTaMH M pecypcamu,
HANPaBJICHHBIH HA JOCTUKEHHE NTOCTABJICHHOM 1eJIM, KaK NPAaBUJI0, B yCJIOBHAX
OrpaHHYeHNii HA BpeMsl, HMeIoLHecsl pecypchbl HIIM CTOMMOCTH padoT

a) yIpaBJieHHEe TTPOCKTOM;

0) CTpYKTYpHOE TUIaHUPOBAHUE;

B) KaJICHIAPHOE TIJIAHUPOBAHME;

I') BCE U3 [IEPEUNCIIEHHOTIO;

1) HUYETO U3 MEePEUnCIIEHHOTO.



10. Yto naeT KOMIaHMHU NPHUMEHEHHe IPOCKTHOI0 YNpaBJieHusi?

a) MOBBIIIEHUE Ka4eCcTBa MPOIYKTa;

0) PKOHOMMSI pECYPCOB;

B) YCKOpEHHE OU3HEC-TIPOIIECCOB;

I') CKaTHE CPOKOB;

1) BCE U3 MEPEUNCICHHOTO;

€) HUYEro U3 NEPEYNCIIEHHOTO;

K) AuB;

3) bul.

11. B 4yeM cOCTOMT OCHOBHOE OTJIMYME MPOCKTHOM AeSITeJIbHOCTH OT ONEePAMOHHOM?
a) MPOEKTHasl IeATENbHOCTh — ATO IUIAHUPOBAHUE, ONIEPALIMOHHAS AESITEIbHOCTD — 3TO
peanuzanus;

0) MPOEKTHI — CTPATErNYECKUIl YPOBEHB, a ONlepallii — TAKTUYECKUI;

B) MPOEKT — BPEMEHHOE ¥ YHUKAJIBbHOE, ONepaIli — IOCTOSTHHOE U TIOBTOPSIOIIEECs;

I') IPOEKTHAsl JeSATEIbHOCTh HAIIPaBJIEHa BO BHE OpPraHU3alliy, ONepaliiOHHas A TeIbHOCTD
HaIpaBlieHa BHYTPh OPraHU3allNu;

1) BCE U3 MIEPEUNCIEHHOTO.

HUYETO U3 NMEePEUUCICHHOTO

12. Yo cocTaBiisieT ;KU3HEHHBbII HUKJ MPOeKTa?

a) BpeMs OT 3apO>KJE€HUS UIEU 110 YTUIN3aLUU Pe3yIbTaToB;

0) BpeMs OT Hayaja MPOEKTa JI0 ero MOJHOIO 3aBEPIICHNUS;

B) 3aIUIAHUPOBAHHbBIE PA0OTHI IPOEKTA;

') Habop mocie0BaTeNbHbIX (Da3, KOJMUECTBO U COCTaB KOTOPBIX OMpEeNsaeTcs HOTPEOHOCTIMU
yIPaBICHUS POEKTOM;

1) BCE U3 MEPEUNCICHHOTO;

€) HUYEro U3 NepeYrCIEHHOrO0.

13. OnpenesieHne KJI049eBbIX COOBITHI U y4eT BO3MOKHBIX BHYTPCHHUX U BHEIIHUX CHJI
BO3/1efiICTBHMA HA MPOEKT HA3bIBAETCH ...

a) MPOLIECCOM KOHTPOJISL pealn3alui MPOeKTa;

0) UHHUITHAIUS TTPOCKTA;

B) pa3paboTKa U MJIaHUPOBAHUE;

T') BCE NIEPEUNCIICHHBIE;

1) HUYETO U3 MEePEUUCIIEHHOTO.

14. Kakoii unopmanmeii He06X0AMMO PacnoJIaAraTb, YTo0bI NPUCTYNATH K IVIAHNPOBAHUIO
NnpoeKTa?

a) IOHUMATh, YTO HEOOXOIMMO C/ENaTh, YTOOBI CO3/1aTh MPOAYKT MPOEKTA;

0) mOHUMATb, 4YTO HEOOXOAUMO CIeNaTh, YTOOBI YIPABIATh CO3/IaHUEM MPOAYKTA IIPOEKTa;
B) KaK MO>XHO 0oJiee MOTHO IOHUMAaTh Bce TPEOOBAHUS K POEKTY CO CTOPOHBI BCEX YUACTHUKOB U
3aMHTEPECOBAHHBIX CTOPOH,;

') KaKk MOKHO 0oJiee MOJHO MOHUMATh BCE CBOMCTBA U (DYHKIIMHU, KOTOPHIE XapaKTePU3YIOT
IPOAYKT, YCIYTy WU PE3YNbTaT IPOEKTa;

1) BCE U3 TIEPEUHCICHHOTO;

€) HUYETO U3 EPEYUCIECHHOTO.

15. IlnaHupoBaHMe NMPOEKTA HAYUHACTCH € MPOUEAYPbl...

a) aHAJIU3 U OLIEHKA BBITIOJIHEHUS paboT;

0) ompeeneHue 1enel MpoeKTa U cocTaBa padboT;

B) pacueT pacnucaHus (orpeielleHue CPOKOB BBIMTOJHEHHS padoT);

') CpaBHEHHE TEKYIIET0 pacUCaHUs U JaHHBIX 110 pecypcaM C TUPEKTUBHBIM rpadukom;
1) BCE U3 MEPEUHCIICHHOTO;

€) HUYEero U3 MEePEUYUCICHHOTO.

16) Ucnoab3yercs 11 0003HAYEHUS] OKOHYAHNSI OCHOBHBIX 3TANOB MPOEKTA...

a) Bexa,

0) 3a1aua;

B) HA3HAYCHUSI,;



I') BCE U3 NIEPEUNCIIEHHOTIO;
1) HUYETO U3 MEePEUnCIIEHHOTO.
17. Yro Ha3piBaercs nuarpammoin I'anrra?
a) TOPU30HTAJIbHAS JIMHEWHas AuarpaMMma, Ha KOTOpPOH 3a/1a4M IIPOeKTa MPeICTaBIIAI0TCS
IPOTSKEHHBIMU BO BPEMEHU OTPE3KAMHU, XapaKTEPU3YIOLIMMUCS AaTaMy Havajaa U OKOHYaHUs,
B3aMMOCBA35IMH, 3a1€P>KKaMHU 1, BO3MOXKHO, IPYTUMHU BPEMEHHBIMU I1apaMeTpaMu;
0) quarpamma, oTpaxkarouiasi IpUIMHHO-CIICCTBEHHbIE B3AUMOCBSI3H IIPOEKTA;
B) J11000€ CXeMaTUYHOE ITPEJICTABICHHUE JIOTHYECKUX B3aUMOCBSI3€H MEXKy ONepaliisiMU POEKTa;
I) ceTeBas AMarpaMma MpoeKTa;
1) BCE U3 MEPEUUCIIEHHOIO;
€) HUYETO U3 IePEYUCIECHHOIO.
18. Kaky1o nmocjie10BaTeIbHOCTh HY?KHO IPUMEHSATH NMPH KAJEHIAPHOM IJIAHUPOBAHUH
npoexkra?
a) CHayasa Hy)HO COCTaBUTh OPraHU3ALMOHHYIO CTPYKTYPY MPOEKTa U MOHUMATh KTO 32 KaKoii
y4acTOK Oy/IeT OTBEUaTh;
0) B IepBYIO OYEpeIb ONPEACIUTh JOCTYIIHbIE MaTepHalIbHbIE U TPYAOBbIE PECYPCHI, 3aTEM
chopMUpOBaTh COCTaB pabOYe rpyNIbl IPOEKTA, OCIE YEro KaX bl yYaCTHUK JOJKEH
pacIuIaHuPOBAaTh Ty 4acTh IIPOEKTA, 32 KOTOPYIO OH OTBEYACT;
B) BBISICHUTbH TapaMeTphl IPOEKTA y 3aKa3uMKa [IPOEKTa: LIeIH, OI0JIKET, CPOK, JIFO/IU; TIOCIIE YEro
COCTaBUTb IUIaH MIPOEKTA, yIOBJIETBOPSIIOIINNA BCEM YCIOBUSM;
I') ONIPENIEeIUTh COJIepKaHUE MPOEKTA, ONPEACTUTh HEPAPXUUECKYIO CTPYKTYPY paboT NpoeKTa,
pacIuIaHUPOBATh CPOKH [IPOEKTA, YCTAHOBUTH BPEMEHHbIE OTPAaHUYEHUS U 3aBUCUMOCTH 3a/1a4
IIPOEKTA.
19. IIpouecc neneHanpaBjeHHOro (popMUpPOBaHUS 0c000I0 CIOCOOa B3aUMOAelCTBUS
JIIO/Iel B OPraHM30BAHHOM I'pyIIe, MO3BOJIAI0MEro 3(pPeKTHBHO PeaJn30BbIBATh X
IHEpPreTUYeCKNii, HHTEJUIEKTYaIbHbIN U TBOPYECKHU MOTEeHIHAJI CO00pa3HO
CTPaTernYeCKUM LeJIAM OPraHu3aniu, Ha3bIBAaeTCH:
A) xomMaH1000pa30BaHUE;
b) rpynnoBas criyioueHHOCTb;
B) neHHOCTHO-OpHEHTALIMOHHOE €IUHCTBO.
2. Komannoo0pa3oBaHue Kak ClielUaIbHBIA BUA JESITEIbHOCTH 3apOUIIOCH:
A) B xoHI1Ie 19 Beka;

b) Bo BTOpOI nonoBuHe 20 Beka;
B) B Hauane 20 Beka.
20. B HacTOA NI MOMEHT BbIICJIAIOT CJCAYIOIIHe HANIPABJICHUs B 00J1aCTH
KOMAaH/1000pa30BaHUA:
A) BOIpOCH! KOMIUIEKTOBAaHUSI KOMaHT;
b) dbopmMupoBanre kOMaHAHOTO AyXa;
B) nuarnocTuka 1eneBbIX Ipymnil ¢ TOUYKH 3pEHUS UX COOTBETCTBUS IIOHATHIO «KOMAaH1ay;
') Bce 0TBETHI HE BEPHBI.
21. Cocrosinne 3(p)(p)eKTHBHOI0 rPYNIOBOIr0 B3aMMOAeHCTBHS B Mpouecce padoTbl
COTPYJAHUKOB OPraHU3aLMHU, YeTKO 0CO3HAIOIIMX B3aUMOCBA3U MEXK1Y LeJsIMU, MeTOAaMHU
padoThI M NPOLECCOM YCIEIIHOI0 BHINOJHEHHS 32124, HA3bIBACTCH:
A) CIIJIOUEHHOCTB;
b) rpynma;
B) xomanna.
22. Bua rpynnsl, 4JeHbl KOTOPO MOTYT NOBBICHTH 3(PeKTHBHOCTH COBMECTHOM
NAeATEeJbHOCTH, HO He IPUJIAralT K TOMY HH MaJIeHIINX yCH/IH, HA3bIBACTCH !
A) moteHImagpHas KOMaH/a;
b) nceBnokomanna;
B) pabouas rpymnma.
23. HeOoub1uasi rpynmna Jirojei, CTpeMsAIMXcs K J0CTHKEHNIO 0011eH 1eu, MOCTOAHHO
B3aHMO/JCHCTBYIOIIHNX U KOOPAMHHUPYIOIIUX CBOM YCHJINS, HA3bIBACTCH:
A) xoMaH[a;



b) pabouas rpymnmna;
B) nceBnokomana.
24. YenoBek, KOTOPBIi BeAeT APYIrUX 3a co00ii, 3a1aeT HANIPABJICHHE H TeMII IBHKEHHUS,
3apsiskaeT JHepPruei, BOOAylIeBJIsieT, NOKA3bIBaeT IpUMep, NPUBJIEKaeT K cede Jroaei,
HaleJIeH Ha npeo0pa3oBaHue U pa3BUTHE — 3TO:
A) MeHexep;
b) nunep;
B) pykoBoautens.
25. B xonuenuuu P.M. Ben6nHa Bpiae/siloTes cieayoonye KOMaHAHbIE POJIN:
A) peanuzaTop;
b) pykoBoaurens;
B) moTuBarop;
I') opranusarop;
J1) Bce OTBETHI BEPHBI.
26. COBOKYIIHOCTD 0KH/IAHUMH, CYIIECTBYIOIIAsi OTHOCUTEIbHO KAKI0I0 YieHa KOMaH/bI,
Ha3bIBaeTcs:
A) poub;
b) obpas;
B) ctpemienue.
27. B monenu ynpasiendeckux poJieii bazaposa T.1O., peanuzauus nanHoi pojan
NpearnoJiaraeT onepaTuBHoOe ypasJjeHue, Noaep:kaHue Ou3Hec-NMpoLeccoB 1
OPraHu3aliOHHOM CTPYKTYPHI B peskuMe (PYHKIMOHUPOBAHHUS
A) opranuzatop;
b) ynpasnener;
B) anmunuctpatop;
I') pykoBoUTEND.
28. Ilo muenuro P.M. Ben6una, npeacraBuTe/ v JAaHHOH KOMAH/AHOMH PoJii aMOMIIMO3HBI,
a3apTHbI, OoproTcs 3a modeny J11000H eHOoM, 0y10pakaT KOMAH/y U IBUTaIOT ee K LeJIH, IPH
3TOM OTJIMYAIOTCH Pa3ApPaKUTETbHOCTHIO, HETEPIIEHUEM M He BCera ClIoCOOHBI JOBECTH /10
JIOTHYEeCKOI0 KOHLIA CBOI0 AKTUBHOCTDH — 3TO!
A) opraHusaropsrl,
b) reneparops uneit;
B) moTtuBaropsr;
') rapmoHM3aTOPBI.
29. K mexaHn3mam, 0 KOTOPBIM 4JIeHbl KOMAH/ NPHUHUMAIOT CBOH POJIH, OTHOCHAT:
A) poJsieBo€e caMOONpEIeIIEHUE;
b) poneBas unenrudukanus;
B) coznanue ponu;
I') npunsaTue pony;
J1) Bce OTBETHI BEPHBI.
30. ABTopom moaenu «Koseco koMaHab» ABJISIETCH:
A) T.b. bazapos;
b) P.M. ben6us;
B) Mapmxepucon-MakKenH.
31. Poan «ucciieqoBarenb—npomoyrep» B moaean Mapaxepucona-MakKenna
COOTBETCTBYeET CJIeAYIOLIUI THII 3a1aY:
A) KOHCYIbTUPOBaHHUE;
b) HoBaTopcTBO;
B) pasButue;
I') opranuzanus;
J1) ctumynupoBaHue.
32. CneumnajaucTbl OAHOTO NPOoGuJIsi, peryasipHo BCTpeYarommecs 1Jsi COBMECTHOI0
H3y4YeHHUs1 pado4uX BONIPOCOB:
A) BUpTyaJIbHasi KOMaH/Ia;



b) xomaH1a crienuainucTos;

B) komana nepemeH.

33. 3HaHHMe HOPM M NPAaBWJI, IPUHATHIX B KOMaH/1e, IO3UTHBHOE WJIH KaK MUHUMYM
HelTpaJIbHOE K HUM OTHOLICHHE M CJIeJOBAHUE UM B IIOBCEIHEBHOM 'KU3HHU, HA3BIBACTCH:
A) NOSIIBHOCTB;

b) 3akoHOMOCTYITHOCTS;

B) uaenTuuHOCTS;

') npuBepKEHHOCTB;

J1) Bce OTBETHI HE BEPHHI.

34. O0beguHEeHHEe KOMAH/IbI IPOTHB OJHOI0 U3 CBOMX YWIEHOB, BbIPAKAIOIEECH B €ro
CKPBITOH TpaBJe:

A) rpynmnoBoe Tady;

b) MoOOwHHT;

B) camou3zomsus.

35. CamoBocnipusiTHe YeJIOBEKA KAK YJIeHA ONpee/eHHOM IPyNbl MU HeCKOJbKHX IPYyIII,
Ha3bIBaeTcH:

A) KOJIJIEKTUBUCTUYECKOE CAMOCO3HAHUE;

b) rpymnmoBast HAEHTUYHOCTB;

B) rpymnmnoBasi Criio4eHHOCTb.

36. YnpasJieHueckas (popMa, B KOTOPOIl KaK HHAUBHAYAJIbHbIE, TAK M KOJJIEKTHBHbIE
pelieHNs U AeHCTBHUS PeryJTHPYOTCH COBMECTHO BHIPA0OTAHHBIM O0LLIMM BHAECHHEM U
TaK:Ke pa3padoTaHHBIMM CaMOI KOMAaH/10H Npoue1ypaMH B3aMMO/1eiicCTBHS ee YICHOB,
Ha3bIBaeTcs:

A) cTpaternyecKkuii MEHEI)KMEHT;

b) koMaHTHBIN MEHEHKMEHT;

B) cTpykTypupOoBaHHbIN MEHE)KMEHT.

37. K ¢pakTopaM, NpOBOIMPYIOIIHM PACKOJ B KOMaH/Ie, OTHOCATCS

A) )KU3HEHHbIE KPU3HUCHI;

b) Heycnex nesTenbHOCTH;

B) KoHKYpeHIIHS C IPyrUMHU TPYITIAMU;

I') Bce OTBETHI BEPHHI.

38. K ycioBusimM, o6ecneuyuBaromiuM 3¢ GpeKTHBHYIO 1eATEeJbHOCTh KOMAH/Ibl OTHOCHAT:
A) nopnepxKUBarolee OKpYKEeHHUE;

b) xBanu¢ukanus u 4eTKoe 0CO3HAHUE BBIMOIHIEMbIX POJIEH;

B) koMaHHOE BO3HArpakJIeHUE;

') OTKpBITBIE KOMMYHUKAIIUH.

39. CTuiib MbILICHHS JII0JeH, MIOJHOCTHI0 BKJIIOYECHHBIX B KOMaH/Y, I7le CTPpeMJIeHHe K
eIMHOMBICJIMIO BajKHee, YeM pPealicTH4YecKasi OLleHKA BO3MOKHbIX BADUAHTOB /1elicTBHI,
Ha3bIBaeTcs:

A) orpymnIuieHre MBITIUICHHS;

b) unrpymnmnoBoit ¢paBopUTH3M;

B) rpynnoBoe Ta0y.

40. ®eHOMEH, 3aKJII0YAI0IIHIICS B TOM, YTO NPOU3BOAUTEIbHOCTH KOMAH/AbI 0KA3bIBACTCS
MeHbllell, YeM CyMMa MHAUBHAYAJbHbIX YCHJIUI, IPOAEMOHCTPUPOBAHHBIX M0 OINHOYKE,
Ha3bIBaeTcs:

A) MOOOUHT;

b) rpynnosoii putyain;

B) comnmanpHas JI€HOCTB;

') BHEWIHMIA TOKYC KOHTPOJISI.

41. Ha 1aHHOM 3Tane KOMaH1000pa30BaHUs KOMAaH/IA IOCTOSTHHO OTCJIEKUBAET, HACKOJIbKO
3((peKTHBHO OHA NPOABUTaeTCs BIeped, HA3bIBACTCH:

A) 3HAKOMCTBO;

b) nosunronnpoBanue;

B) pednexcus.



42. HayanbHbI 3Tall KOMaHA000pa30BaHNsl, HA KOTOPOM OCYIIEeCTBJISIETCS
HeJeHANIPaABJICHHBbIN M0A00P YIeHOB KOMAH/Ibl HA OCHOBE MPUHIIUIIA MAKCUMAJIbHOM
OHOPO/IHOCTH YYAaCTHHKOB, YYUTHIBAKOLIEr0 TPeOOBaHNE B3AUMOA0NOJIHSIEMOCTH:
A) KOMILJIEKTOBaHUE KOMAaH/IbI;

b) popmupoBanue oo611eTo BUICHHUS;

B) 3HakomcTBO.

43. Cucrema COrJIacOBAaHHBIX MPEACTABJEHUI YJIEHOB KOMAH/IbI 0 TOM, K YeMYy Ha/10
CTPEMHUTHCH, HA3bIBACTCH:

A) popmupoBanue 00IIETO BUICHHUS;

b) 3HakomcTBO;

B) uncturynmanusanus.

44. JlaHHbIi BU TPEHUHIa BKJIKYAET He CTOJLKO 00y4YeHre KOHKPEeTHBIM HABbIKaM,
CKOJIBKO COIJIaCOBaHMe LeJieil U HEHHOCTe:

A) TPEHUHTH HaBBIKOB;

b) TpeHuHTH OBNAICHUS TTOBEICHUEM;

B) rpynnoaunamMuyueckue TpeHUHTH.

45. Opna u3 Haubo/1ee MONMYJAAPHBIX (JOPM IPYNINOAUHAMUYECKOT0 TPEHUHIa KOMAH/HOMH
CBITPOBKH, NP NOAr0OTOBKE PsAia YIPAKHEHHUI KOTOPOI0 HCIOJIb3yeTCs aJIbIIMHUCTCKOe
CHapsIKeHHe:

A) TUM-OWIITUHT;

b) BepeBouHBIH KypC;

B) TpeHuHr 1nyHOCTHOrO pocTa.

46. K npu4ynHam yxoa KOMaH/ U3 OPraHU3alUN OTHOCHT:

A) KOMaH/1a IepepacTaeT OpraHu3aluio;

b) cMena Brnanenbiia OusHeca;

B) nouck nydmmx ycinoBuit paboThl;

') komanaa co3gaetr cOOCTBEHHBIN OU3HEC;

/1) Bce OTBETHI BEPHBI.

47. K rpynnoBbIM 3aIIUTHBIM MeXaHU3MAaM, O3BOJISIIOIIMM 00eCNeYUuTh HeJOCTHOCTh
KOMAaH/IbI B YCJIOBUSIX BHYyTPEHHMX M BHEIIHUX MPOTHBOPEYHii, OTHOCAT:

A) rpynmnosoe Taly;

b) rpynmnoBoii putyai;

B) coumanbHas 1€HOCTB;

') Bce OTBETHI HEBEPHBI.

I(pumepuu OUCHKU IK3AMEHAUUOHHO020 mecma
Tect cocrout u3 18 BOIIPOCOB, OXBATLIBAIOIHUX BCC TCMbI KypCa.

Ornenka XapaKTEepUCTUKU OTBETA CTYACHTA
OTimyHO 86-100% 18-20

NPaBUWIILHBIX OTBETOB | MPaBHJIbHBIX OTBETOB
Xoporro 76-85% 16-17
Y 10BIIETBOPUTENBHO 51-75% 10-15
HeynosieTBopuTensHO Memnee 50% 9 u MeHee

Onpedeﬂeuue umozo8oii OUCHKU Ha IK3ameHne

IHonoscumenvnasn oyeHnka 3a IK3ameH 8bICMAGIAECMCA RO PE3YTbMAmMAM MeCmupoeanus npu
6bINOJIHEHUU HA OUEHKY He HUJICe (Y0061eMEOPUMENbHOY/ «(3AUMEH0) 6cex U006 padom u He
Mmenee 75% ompadbomanHbiX NPAKMUYECKUX 3AHAMULL.

0 = 0,6*Omecm + 0,4%*0np. Pab.



IIpuaoxenne 2
OueHouHbIe CpecTBa /15 NPOBEeHNs IPOMEKYTOYHOI aTTecTaluu

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl MPOBEACHUS NMIPOMEKYTOUHON aTTecTAlNM:

Kon Nupuxarop
UH/UKATOp | JOCTHXKEHUS OrneHouHbIE CPEICTBA
a KOMITETECHIINH
YK-3: Cnnoco6eH ocymecTBJIATh COUAIbHOE B3aUMO/IeHCTBHE M PeAJIN30BbIBATH CBOIO POJib B KOMAaH 1€
YK-3.1 Omnpenenser Teopernueckue BOIPOCHI
CBOIO pOJIb B 24. KomaHa KaK 0COOBIN BUI MAJIOH IpymIibl. THITEI KOMaHI.
COLUAJIBHOM 25. OCHOBHBIE XapaKTEPUCTUKH KOJIJICKTHBA KaK pa3HOBUHOCTH
B3aUMOJICUCTBU MaJIOy IPYIIIbIL.
U 1 KOMaHJIHOH 26. JIunepcTBO B KOMaH/E.
pabore, ucxons 27. Dranbl KOMaHI000pa30BaHusI.
U3 CTpaTeruu 28. IIpuHIMIIBI KOMaHHOW PaOOTHI.
COTpYJIHUYECTBA 29. Kareropuu KOMaH B 3aBUCUMOCTH OT LI ()OPMHPOBAHUSI.
JUIS JOCTHIKEHUS 30. ITytu xomann000pa3oBaHusl.
ITOCTaBJICHHOMN 31. [onsiTue «posb». BUasl U QyHKIIUHN POJICH, BBITOTHIEMBIX
LeJIN; CTPOUT YYaCTHUKAMU KOMaH/IbI.
MPOJIYKTUBHOE 32. PoneBast mojienb pyHKIMOHATBHON KoMaHIbl P. benouna. Ee
B3aUMOo/IeiicTBHE UCIIOJIb30BaHUE B MTPAKTUKE KOMaH/1000pa30BaHMUs.
C Y4ETOM HOPM U 33. CruxwuiiHO€ U IeTIeHaNpaBlIeHHOe (POPMUPOBAHUE KOMAH/IBI.
YCTAHOBJICHHBIX 34. YupapieHue B3aMMOOTHOIIEHUSIMHI B KOMaH 1€
paBuI 35. Onpenenenue obmenus. OyHKIUHA OOMICHUS.
KOMaHIHON 36. [IpoGsemsl, Oapbepbl, OIUOKU B OOIIEHHH.
paboThI 37. Otpaxenne mpodIeMbl OOIICHUS B TEOPETHIECKUX KOHIICTIIIHSIX.
38. VcTOYHMKH pacrio3HaBaHMs COCTOSIHUN MapTHepa.
39. UnTepnperanus HeBepOATLHOTO MOBEICHHS TApTHEPA.
40. T'enniepHbie 0COOEHHOCTH B JIEJIOBOM OOIIIEHUH.
41. Tum-OunuHr Kak cnocod GopMHUpPOBaHUSI KOMAH/IbI.
42. BepeBouHBII KypcC Kak c11ocod GopMupoBaHUsl KOMaH/IbI.




Kon Nunukarop
WH/IUKATOp | JOCTHXKEHUS OrneHouHbIE CpeACTBA
a KOMIIETEHIIUH
43. IHCTpYMEHTHI yIIpaBJIeHUs] KOMaH IHBIMH
B3aMMOOTHOIIECHUSMH.
44. Pabora ¢ koH(pIMKTaMu B KoMaHae. TpyaHocTH paboThl B
KOMaHJIE.
45. TpeHuHT KOMaH1000pa30BaHUA: COJCPKAHNE K OCOOCHHOCTH
IPOBEICHHUS.
46. Bunbl TpeHUHTOB KOMaHA000pa30BaHUS 1 OCOOCHHOCTH HX
IPUMEHEHUS.
YK-3.2 ITpu [Ipaktuueckue 3aganusi. [1IoArOTOBUTH KOHTPOJIBHYIO paOOTY € MPE3CHTALMEN MO OJHON U3 TEM.
peanu3anuu 26. OCOOEHHOCTH JIUJEPCTBA B POCCUMCKUX KOMITaHUIX
CBOEH poJu B 27. OCOOEHHOCTH JIUJEPCTBA B TPAHCHAIIMOHAILHBIX KOMITAHHUSX.
COLUAJIBHOM 28. DTuveckue IIEeHHOCTU COBPEMEHHOTIO JIUJiepa.
B3auMoieiictBu | 29. YcnoBus COBPEMEHHOTO JIIEPCTBA
u 1 komanaHoi | 30. IToBenenueckue Teopuu auepcTBa. Bo3aMOKHOCTH M OCOOEHHOCTH MX MPUMEHEHUS B COBPEMEHHBIX YCIOBUSAX.
pabore 31. Db dexTUBHBIC CTHIIN JTHIEPCTBA B COBPEMEHHBIX KOMITAHUSX.
YUUTBIBAET 32. YcnemHocTs njepa ¢ TOYKU 3pEHUS] CUTYallMOHHBIX TEOpUH TNIepCTBa
0COOEHHOCTH 33. Xapu3marndeckoe JTUAepCTBO: MU(BI U UCCIIETOBAHMSL.
MOBEJICHUS U 34. DTUyecKkuil 1 HEITUUECKUI Xapu3MaTHUECKUH JTuiep
UHTEPECHI 35. TpanchopmamoHHOE JTUAEPCTBO: TPEOOBAHUS K JTHIEPY
JIPYTHX 36. OTBETCTBEHHOE JIUJIEPCTBO
YYaCTHHKOB, 37. 'HHOBalIMOHHOE JIIEPCTBO
aHaJU3UpyeT 38. JlunepcTBo-cinyKeHue
BO3MOJKHBIE 39. JIuneps! u mocnenoBareny: 3pHEKTUBHOCTh B3aNMOACHCTBUS
MOCIECTBHS 40. MoTtuBanus 1nocieaoBaTenei: moaxoasl U pereHus
JTMYHBIX 41. JlenernpoBaHue MOJTHOMOYHH ¥ HAACTICHUE TIOTHOMOYHSIMH: YCIIOBUS U TIOCIIEACTBHUS
JEHCTBUN 42. Jlunep u rpynmna: 0COOEHHOCTH B3aUMOJIEHCTBUS
43. OcoOEHHOCTH KEHCKOTO JINAEPCTBA B COBPEMEHHBIX POCCUHCKUX KOMITAHUSX.
44. CiocoObl IPeoI0NEHUS «CTEKISTHHOTO MOTOJIKaY
45. I'nobasibHOE TMJEPCTBO: MEPCHEKTUBbI Pa3BUTHS




Kon Nunukarop
WHJIUKATOP | AOCTHUXKEHUS OneHouHBbIE CpesicTBA
a KOMIIETEHINH
46. OcOOEHHOCTH JIUJIEPCTBA B PYCCKON KYIIBType
47. IHCTpyMEHTHI BJIACTH U BIUSIHUS COBPEMEHHOTO JIWJepa
48. nTenneKTyalbHble CIIOCOOHOCTH JHIEpa
49. Ycnemmnsiii muaep. [Ipumep ycremnocTu maepa
50. Kpymienue nunepa: mpuarHbl HEYAad.
YK-3.3 OcymectBisier | [IpumepHbIe TeCTOBBIE 3aJaHUS
oOMeH 1. OTmetbTe nuIIHEE B BhICKa3biBaHUU: «[Ipu3HaKaMu MPOEKTa KaK CUCTEMBI SIBIISIFOTCSI):
undopmamed, | ¢ penocrrocts
SHAHIAMI | * Hanuune pernamenta
OUBITOM € © Hanmume nogcucrem
YJIeHAMU -
KOMaH/IbI, " Tlom4MHEHHOCTH 3aJaHHOM LEIH

OILICHHMBACT HACH
JIPYTUX YJIEHOB
KOMaHIbI JJIsT
JTOCTHIKEHUS
MOCTaBJICHHOMN
enu

9Mep,I[)KCHTHOCTB

CBsi3b ¢ OKpY’Karolllel cpe/oii o 0OMeHy pecypcaMu
2. [loacucrema ynpapiieHUs IPOEKTOM (GOPMUPYETCS, KOTa MOKHO BbIIEIUTD:

ee COOCTBEHHYIO 1€ (PYHKIIMOHUPOBAHUS

KOMIUIEKC COCTABJISIFOIIMX DJIEMEHTOB

KOI'JIa UMEETCS CUCTEMA YIIPABJICHUS B 9TOU MTOJICUCTEME
©1,2,3

Her npaBunbsHOrO 0OTBETA

3. IIpoekT MoKeT ObITh OTHECEH K CII0KHOM CHCTEME, €CITU

" HMeroTcst HECKOIIBKO YPOBHEH yIpaBIeHHs

CYH_ICCTByIOT CJIOKHBIC KOH(bJ'II/IKTBI B IIpOLI€CCC MHUIINAITNN

' HMEIOTCS MOACUCTEMBI BHYTPHU IIPOEKTA

L}

1n3
4. IlpoekT mpeamosiaraeT MoCIe0BaTENbHYIO peanu3aluio padbot A, B, C, D, 61omxeT koTophix cocTaBiseT 80 ThIC.
py6., 130 TBIC. pYyO., 250 THIC. pYO., 50 THIC. py0. COOTBETCTBEHHO. [IpH HTOM TITaHOBas ATUTENHHOCTH padOTHI A
paBHa 3 nueit, B - 12 nueii, C - 26 queit, D - 5 gueit. Ha 41 nenp, paboTel A u B 3aBepiiieHbl MOTHOCTHIO, OAHAKO




Kon
WHIUKATOP
a

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHBbIE CpesicTBA

noTpeOOBAIHMCH JOMOTHUTEIBHBIE PACXOIbI B pazMepe 75 ThIC. py0., paboTta C BHINOIHEHA HAMIOJIOBUHY, IPU ATOM
noTpaueHo 0b110 Beero 450 ThIc. pyod.
OTKIIOHEHHE IO CPOKaM PaBHO

© 7.

© 17

© 125,

© 153,

5. o nanubiM 4. HAEKC BBINONIHEHUS [J1aHA 110 CTOMMOCTH PaBEeH
© 0,62.

© 0,46.

© 1,00.

© 0,97.

6. ITo nannbM 4. [IporHo3 no 3aBepiieHUn paBeH
© 1109.

© 946.

© -1015.

Y -1324.
7. 1o nanHbIM 4. OTKIIOHEHUE 0’KMJAaeMBbIX 3aTpaT OT OI0JDKETa 110 3aBEPIICHUU PAaBHO

* =599,
Y 446.
Y -215.

Y 743.

8. B kakoM U3 niepeuncIeHHbIX HUXKe CTaHIapTOB Hanbosee NogpoOHO paccMaTpUBAIOTCSI KOMIIETEHTHOCTH
IIPOEKTHBIX MEHEKEPOB?

" PMBoK
Prince2

|




Kon
WHIUKATOP
a

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHBbIE CpesicTBA

“ p2m

‘ICB
9. Kakoii u3 MNEPCUYUCIICHHBIX HUXKEC CTaHAapTOB HauboJiee TECHO CBSI3aH C HHHOBaHHOHHOﬁ ,Z[CHTCJII)HOCTBIO?

' PMBoK
" Prince2
Y P2M

‘ ICB

10. B xakoM U3 3THX CTaHIapTOB HauboJjee MoAPOOHO OMUCAHO YIPABICHHUE MPOrPAMMOIL?

' PMBoK

* Prince2

Y P2M

‘ ICB

11. B xakoM U3 3THX CTaHJIapTOB HanboJIee MOAPOOHO OMUCAHO YIIPaBICHHUE IPAHUIIAMU CTaIUU MPOEKTa?

* PMBoK

Prince2

Y P2M

‘ ICB

12. CeTh anTek aHaTU3UPYET MPOEKT pa3padOTKH OHJIAWH-CEPBHCA 3aKa3a JIEKApCTB, CYMMapHbIe HMHBECTHUIINH B
KoTophlid cocTaBsT 700 ThIC. pyO., IPU 3TOM BEPOATHOCTH MTpoBajia npoekTa coctaBuT 20%. B cnyuae ycneniHoro
3aBepILEHUs Pa3pabOTKU CEpBUCA, MOXKET OBITh IPUHSATO PEIIEHUE O CO3aHNU MOOMIIBHOTO MPUIIOXKEH NS, CTOUMOCTh
koToporo coctaBuT 350 Thic. py0. Ha MOMEHT 3amycka oHIaiiH cepBUCca BO3MOYKHBI J1Ba COCTOSIHUSI PhIHKA: POCT C
BeposATHOCTHIO 60% u cniax - 40%. [Iputok neHexHbIx cpencts Oynet paseH 1150 Toic. pyo., mpu pocte peiaka u 900
THIC. pYO. - MpU cTajie B cirydae peanu3anuu MmoounsHoro npeaioxenus; 1000 Toic. py0. - mpu pocTe peiHKa, 750 ThHIC.
pyO0.- TIpH criaje, eciy KOMITaHUsI OTPAaHUYUTCS OHJIAH- cepBrcoM. Okugaemast IeHeKHast CTOMMOCTh COCTABUT TPU
Jy4llleM BapuaHTe pealin3aliy MPOeKTa:

* 160.

©-80.




Kon
WHIUKATOP
a

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHBbIE CpesicTBA

v 20.

* -110.
13. Yro 13 nepeyrcIeHHOro HUke UMeeT HauboJIbllee OTHOLEHUE K THOKUM METOJI0JIOTHSM YIIPaBJICHUs
npoexkTaMu?

“ WBS

“ SCRUM
“ RBS

“ PDCA

* BCWP
14. Kakoii u3 nepeuncieHHbIX HIKE TTOKa3aTesIe XapakTepu3yeT MIaHOBBIE 3aTPaThl HA MJIAHOBBIN 00beM padoT?

“ ACWP
© BCWS
“ EAC

¢ BCwP

' ETC
HET OTBETA

15. Kakas u3 nepeuncieHHbIX Leiel sapisercs smart?

* Tloctpoenune paboTAOIIEH aPXUTEKTYPBI IIPOTPAMMBI
' ViyudiieHue mojb30BaTeNbCKOro HHTEpdeiica K KOHILY ro/aa
*  OTKpbITHE HOBOTO Mara3uHa K Hayaxy roja

' Buenpenne KCVII
HET OTBETA
16. K xaueCTBEHHBIM METO/IaM OIIEHKH PUCKOB HE OTHOCHTCS:

' JlepeBo pereHuii

' Kapra puckos

PaH>XMpOBaHHBIN CIIMCOK PUCKOB




Kon
WHIUKATOP
a

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHBbIE CpesicTBA

' DKcrepTHbIE OICHKH

Meron [ensdhu
17. K npunnumnam Agile OTHOCHTCS YTBEPXKACHUE O TOM, UYTO

HauBbICIIEH 2(PPEKTUBHOCTHIO 00Ia1aI0T CAMOOPTaHU3YIOLIHECS KOMaH/IbI.
HAWBBICIINN PUOPHUTET UMEET YAOBJIETBOPEHHE MOTPEOHOCTEH 3aKa3zunKa.
M3MEHEHHE TpeOOBaHMI Ha TO3/IHUX CTAUAX peali3aliy IIPOEKTa HENPUEMIIEMO.
HE00XO0AMMO CTpEeMIJIEHHE K MUHUMU3AIMH 3aTPAaYMBAEMbIX PECYPCOB

" 1lu2
18. YT0 OTHOCHTCS K IPEUMYLIECTBAM aBTOKPATHYECKOTO METOA IIPHHATHS PEILCHHS:

YUET MHCHUA OOJIBIIMHCTBA Y4aCTHHUKOB
OoubIIas CKOPOCTD IIPHUHATHUA PCHICHUA
3aUHTCPCCOBAHHOCTD YHYAaCTHUKOB B pCaJIn3allun BBI6paHHOl"O pEeUICHUA

BBIOOp Hanboee 3(h(PEKTUBHOTO pelIeHUs
19. B xako# U3 HU>KEONMUCAHHBIX CUTYallUi BbI ObI C 0OJIbIIIEH BEPOSITHOCTHIO KYITUIIM TOBAPHI UJIH YCIIYTH HA CTOPOHE

BMECTO TOTO, YTOOBI MMPOU3BOJAUTH UX CaMOCTOSATENbHO?

! Ballla KOMITAaHHUS UMEET N30LITOYHbBIE MMPONU3BOACTBCHHBIC MOITHOCTH U crocobOHa IMPONU3BOANUTE TOBAPLI HJIN

yCIyrH

" Bala KOMIaHMs He MMeeT H30BITOYHbBIX IPOM3BOJICTBEHHBIX MOIIHOCTEH U HECTIOCOOHA MPOU3BOUTH TOBAPHI T
yCIIyru

© CcylecTBYeT s PONABLIOB, IPSUIArAMOINX HYXKHBIC BAM IPOLYKTHI WIH YCIYTH, XOTS HX KA4ECTBO HE
yCTpauBaET Bac

“ 1u2

" 1u3jl

20. [IpenmyiiecTBa MAaTpUYHON OPraHU3aMOHHON CTPYKTYPBI:

' cHMkaercs 0eCIOKONCTBO YIECHOB KOMaHJBbI IMPOCKTA IO MOBOAY KapbEePhbl MOCIIC OKOHYAHUS ITPOCKTA

AOCTHUTACTCA ITPOCTOTA U TUOKOCTh B YIIPpaBJICHHUU [TPOCKTOM




Kon
WHIUKATOP
a

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHBbIE CpesicTBA

' peanmsyercs MPUHIUI €AMHOHAYAIINS

Y 1u2

21. IlpenmyiiecTBa MPOEKTHON OpraHU3allMOHHON CTPYKTYPHI:

' yaydiraercs KOOpAMHAIKSA B QYHKIIMOHAIBHBIX 00JIaCTIX

CANHCTBO BBIpa6OTKI/I peH_IeHI/If/’I U OTAa4Yu KOMaH[

CTUMYJIUPYET IPOPECCUOHATIBHYIO CIELUATU3ALINIO

CHOCOOCTBYET MOBBIIICHUIO TEXHOJIOTHYHOCTH BBITIOTHEHUS Olepanuii B (yHKIMOHAIBHBIX 00JacTsIX
22. B npoekTe 8 paboT (B ckoOkax ykazaHa JIHUTenbHOCTh padoT): A (4), B(3),C(5),D (2), E (1), F (4), G (3), H(2).
Pabotsr A, B u C He numeroT npenmectBeHHUKOB. PaboTa D BeimomnHsiercst mocie padot A u C. Pabora E mocne
3aBepiienus A u B. Pabota F nocne 3aBepuienus C. Pabora G Bemonnsercs nocie D u E, a pabota H nmocne pador G
u F. Jlaros HeT. BeinoHeHU 0 KakuX paboT HEOOXOMMO YACISATh HauOOoJIbIlIee BHUMAHKUE COTIIACHO METOTY
KPUTHYECKOTO MyTH?

© AEGH.
“ CDGH.
 BEGH.

© AEGH.
23. Ilo nansbM 22. IIpo10IKUTENBHOCT IPOEKTA paBHA

to12.

to24.

vl

‘18
24. Kakoit CTpaTeFH‘{CCKOf/'I [EJIM KOMIIAaHUU COOTBETCTBYCT MPOCKT BbIBOJA HAa PBIHOK HOBOTO HpOJIYKTa?

' usepcuuKanus Ha PhIHKE.

" VBenuuenue 06bEMOB MPOIAK.

CHMKCHHUC 3aTpar.

Pa3BuTHe HOBOro cerMeHTa PBIHKA.




Kon
WHIUKATOP
a

Nunukarop
IOCTHKEHUS
KOMIIETEHIIUH

OneHouHBbIE CpesicTBA

" 1u2.
25. OgHOM U3 cTaauii MPOeKTa pa3pabOTKU HOBOTO IIPOrPAMMHOTO OOECTIEUCHUS SBIISCTCS €ro MUJIOTHBIN 3aITyCK, 10
3aBEpILECHUH KOTOPOTO OBLIM MOJTYYEHBI CICAYIOLINE JaHHBIE O KOJIMUECTBE COOEB €KETHEBHO B TeUeHUE Heenu: 13,
11,8,7,5, 3, 2. Jlns pacyeToB TpaHUI] IPOEKTA UCOJIb3yiTEe A=3. B JaHHBIX yCIOBHAX, MHAEKC MOTCHIIHAIA
npoiiecca paBeH
' 0,56.
' 0,27.
' 0,34.
‘' 0,19.
26. Ha ocHOBaHHMH MTOJIYY€HHOUM HH(pOpMAIH MEHEKEPOM MTPOEKTa OBLIIO MPUHSTO PEUICHUE O TPOJICHUH CTaTUN
MUJIOTHOTO 3aMycKa eie Ha | HeJelnto, YTO MO3BOIUIIO MONYYUTh TONOJHUTENbHbIE JaHHBIC O €KETHEBHOM
KonudecTBe cboes: 1, 5,7, 8,9, 11, 15. Ha ocHoBaHMM TaHHBIX 3a 2 HEACIU MAJIOTHOTO 3aIlyCKa, COTJIACHO «IIPaBUITY
CEMU», MOJKET OBITh cJiejIaH BBIBOJ 0/00
HEO0OXOIMMOCTH TIPOBEJICHHS KOPPEKTUPYIOIIETO BO3ICHCTBUSI.
OTCYTCTBHH CYIIECTBEHHBIX HEJOCTATKOB (PYHKIIMOHUPOBAHUS IIPOTPAMMHOTO O0ECTICUCHUSI.
HEOOXOMMOCTH MEepecMOTpa TpeOOBAaHUHN K Ka4eCTBY MPOAYKTA IMPOCKTA.
OTCYTCTBHH TPeOyeMbIX KOMIIETEHIIMN CPEIU YJICHOB KOMaH bl TPOEKTA.
27. IlpoekTHasi opraHu3anus 001agaeT HU3KUM anmeTuToOM K pucky (=1), mpu 3ToOM y Hee BBICOKAsi TOJEPAHTHOCTD K

nucKy (=3) u au3kuii mopor pucka (=1). CoorBeTcTByromue ko3dumuents! paBubl: a=0,4, 1=0,2, 7=0,4.

AR bl ) b

OTHoILIIEHUE K PUCKY KOMIIAaHUH PAaBHO
' 2,0.
Y14,
*1.8.
' 26.
28. PeanuzyeTcs MPOEKT pa3paOOTKH U BBIBOJIa HA PRIHOK HOBOTO MHHOBAITMOHHOTO MpoaykTa. Kakoit u3
MPEIOKEHHBIX METOI0B Hanbosiee 1enecoodpa3eH B 1anHoM ciydae? [Ipu yciaoBuu, 9T0 B KOMITAHUH
ABTOPUTAPHBIN CTUITH YITPABJICHHUS/PEIICHUS IPUHUMAIOTCSI [IEHTPAIN30BaHO.
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Mertop 1m1abiaoHa.
Metona nuama3zoHa.
HopMmartuBHbIi MeTO/I.

MeTtoa GyHKIIMOHATBHBIX TOYEK.
29. CornacHo 3akoHYy D1IOH, PU YIPABICHUU ITPOEKTOM C BHICOKMM YPOBHEM HEONPEAEIEHHOCTH HEO0X0IUMO:

CHM3UTH KOJTUYECTBO MOPSITYNKOB.
Pa3noobpa3uTh cpeacTBa ynpaBlieHusI.
[IpopaboTarh miaH ynpaBlieHUs PUCKAMH.

VYBENUYUTE YUCIIO0 YPOBHEW MPUHATHS PELLICHUM.
30. YUto He siBiIsieTcs IPUMEPOM BIIMSHUS [TPOEKTA HA CTEUKXOIIepa:

[ToTpebiienne npoayKTa MpoeKTa.
3anpeT Ha MPOJBUKEHHE MTPOYKTa MPOEKTA.
Pr1HOYHAS KOHKYPEHIUS C MPOTYKTOM MPOEKTA.

Her BepHoOTO OTBeTA.
31. Uro o0ycnaBiauBaeT NpuMEHEHNE THOKUX METOJI0JIOTUI B YIIPaBICHUH TPOEKTOM?

JXenanue ycKOpuTh BpeMsl peajln3aliiy IPOEKTa.
Heo6Xx0auMoCTh TECHBIX KOMMYHHUKALIUH CO CTEHKXOJIIepaMHu.
VHHOBaIIMOHHOCTH MPOJYKTA.

Y 2u3.
32. K anemenram Scrum HE otrHOCHUTCSA

BIIAJIENel] MPOAYKTa.
MepCHEeKTHUBA.
WHKPEMEHT MPOIYKTA.

PETPOCIEKTHBA.
33. Opranuzaiiysi 0CO3HaeT BaKHOCTb CHHEPreTu4eckoro 3¢ (ekra, BOZHUKAIOIIEro IPU WHTErpalluy YIpaBIeHUs
IIPOEKTaMU C IPYTUMHU METOAOJIOTHSIMU Ha YPOBHE
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' oOwero sA3bIKa.

0OIINX TPOIECCOB.

€IMHON METOJOI0TUH.

OCHYMAapKHUHTA.
34. Kakue stans! pazpadotku KCYII moryT nmpoBoauTCs: OTHOBPEMEHHO?

“1u2

“ 4us.

“ 2mu3.

“ 3u4

35. Peanusyercs mpoOeKT, COCTOSIIINI U3 STH padoT (B CKOOKax yKas3aHbI JUIMTENbHOCTH padoT): A(3), B(2), C(2),
D(4), E(3). Mexxny HUMU clieqyoliie OTHOIICHUS MpeecTBoBaHus (00001eHHbIe CBsI3U ¢ taramu): A u B - FS+3

(pabota B HaunHaetcs depe3 3 qus nocie 3aBepmeHus padotel A); A u C — FF+0; Cu E — SS+3; Bu D — FF-2.
Omnpenenure oOLIYIO IIUTETFHOCTD TPOEKTA, COTJIACHO METOAY KPUTHUECKOTO IyTH:

36. Ilo nanHbM 13 35. OnpenenuTe KPUTUYECKUH ITyTh MIPOEKTA!
“ ACE

“ ABD

“ ABCDE

! KPpUTHYCCKOI'O ITYTH HCT

37. Ilo nannbM u3 35. Onpenenute, 4eMy paBeH MOJIHBINA pe3epB padboTsl D:
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“3
38. Otnrune noptdens MPOeKTOB OT MPOTPAMMBI:

" KommoneHTbI HOpTdhes He 00s13aTeNNbHO JTO0JKHBI OBITh CBSI3aHbI MEXKIY COOOM.

" VmpasieHne KOMIIOHEHTAMHU MOPTQEst OCYHIECTBISETCS U30JIUPOBAHHO.

' TloxyueHue BBITOJ OT PEATU3AINU KOMIIOHCHTOB MOPT(HEIIsi BO3MOXKHO TOJIBKO MPU CKOOPIMHHUPOBAHHOM

YIIPABJICHUH.

Her BepHoro otBera.
HET OTBETA
39. OtnuuueM NpPOEKTHOM JEATEIIbHOCTH OT ONEPAIMOHHOM SIBJISETCS:

" OrpaHdYeHHE [0 CPOKAM M HEGOIIBIIIOE KOIMYECTBO PUCKOB.

' Hannuue M3MEHEHHH ¥ THIIOBOM IIPOIYKT.

[TocnenoBarenbHast pa3paboTKa M OrpaHUYCHHUE IO PECypcaMm.

" VHUKaIbHBIN MMPpOAYKT U OTCYTCTBUC OFpaHI/I‘IeHI/Iﬁ 10 Ka4YCCTBY.

40. HeoOxoaumo NpUHATH pelleHne Mo 3amycKy npoekra. [Ipoekt umeer ase craguu. Ha nepBoit He06X01uMbl
uHBecTUINH B pazmepe 400 ThIC. IeH. e1., BepOosTHOCTH ycrexa paBHa 70%. Ecnu mepBast ctaaus mponuia ycremnrHo,
TO MOXHO BBIOpaTh BTOPYIO, HHBECTULIMH B KOTOPYIO yxke cocTaBsaT 300 Tric. Ecnu Bropas ctanus He 3amycKaeTcs, To
KOMIIaHUS Nojdy4aeT 7oxo/ B pazmepe 600 Toic. Peanu3zaius BTopoil cTaguu ¢ paBHOW BEPOATHOCTHIO MOXKET OBIThH
ycIienHoi uinu Het. B nepBom cinydae 6yzaer noiaydes goxoz B 1000 TbIC., a B MPOTUBHOM Clly4ae JIMILIb B pa3Mepe

700 Teic. [Ipoananu3upyiite, Kakoe pemeHue mo NPOeKTy JTOJKHO MPUHATh PYKOBOJCTBO KOMITAHUH.

" Ortkas or pcajii3anii MpocKTa.

Peanuzanus Tonbko nepBoﬁ CTaluu IPOCKTa.

Peanu3arus o0eux craamii mpoeKTa.

Her BepHOTO pemienus.

Ilepeuensv npakmuyeckux 3a0anuti
Ilpakmuuecxoe 3a0anue 1. Ha ocnoBe ananu3za crangapta ['OCT P 548692011 «IIpoekTHBII MEHEIKMEHT.
TpebGoBaHMsI K yIPaBIESHUIO TPOEKTOM» paCKPOITE COJIep:KaHNe OCHOBHBIX MOHSATUH YIIPaBIEHUS MPOSKTAMU: apXUB
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poeKkTa, 6a30BbIN TUIAH MIPOEKTa, OFO/KET MPOCKTA, OMYIICHHE, 3aNHTEPECOBAHHBIC CTOPOHHI B IIPOEKTE,
U3MEHEHHE B TIPOCKTE, KOHTPOJIBHOE COOBITUE MPOEKTA, KOPPEKTUPYIOIIEE ICHCTBHE, OTpaHHUCHHE,
npeaynpexaaroniee AeicTBre, MPOAYKT MPOEKTa, IPOEKT, MpoIiecc, padboTa MpoeKTa, paclucaHue MpoeKTa
(KaJIeHIapHBIi IJ1aH), PUCK, YIIPABJICHUE IIPOCKTOM.

Ilpakmuueckoe 3adanue 2. Ha ocnoBe ananuza crannapta 'OCT P 54869-2011 «IIpoekTHBII1 MEHEIKMEHT.
TpeboBaHMsI K YIIPABICHUIO IPOSKTOM» PACKPOWTE COIEPIKaHUE OCHOBHBIX MPOIECCOB YITPABICHHS TPOSKTAMH:
HHULWAIOWH, INITAHUPOBAHHUA, OPraHu3al UCIIOJIHCHH A, KOHTPOJIA U 3aBCPIICHUA HpOeKTa.B paMKax IpoueccoB
yIIpaBJICHUS IPOCKTOM OTPA3UTE JICHCTBHS, OTHOCSIINECS K OCHOBHBIM (DYHKIIHOHAJILHBIM OOJIACTSIM YIIPABJICHUS
MPOEKTOM: YIPABICHHE COJCPKAHUEM IPOEKTA; yIIPABICHUE CPOKAMHU MPOEKTA;yIIPaBJICHUE 3aTpaTaMu B
MPOCKTE; YIPABICHUE PUCKAMU MIPOCKTA;yIPABICHUE ITEPCOHATIOM ITPOCKTA;YIIPaBICHUE 3aUNHTEPECOBAHHBIMHU
CTOPOHAMH MTPOCKTA; YIIPABICHHUE MOCTABKAMH IIPOEKTA; YIIPABICHUE Ka4eCTBOM B TIPOCKTE; YIIPaBICHHE 0OMEHOM
uH(popMaliel B MPOEKTe;yIpaBiIeHUe HHTETpaIiel MpoeKTa. 3anoaHuTe TabIuILy.

OcHosHble npoyeccuvl ynpasieHus npoeKmamu

IIpoyecc Cooeparcanue npoyecca eticmsust ¢hynkyuonanvuwix odoracmei

Ilpakmuuecxoe 3a0anue 3. Ha ocnoBe ananu3za crangapra [OCT P 54870-2011 «IIpoexkTHbIii
MEHEKMEHT. TpeOoBaHus K YIPaBICHUIO MOPTQeneM MPOEKTOBY PACKPOUTE co/iepKaHHEe OCHOBHBIX ITPOLIECCOB 6
VIPaBIIEHUU TOPTQEeM IPOEKTOB:
a) rpyIiIa npoueccoB odecreueHust yrnpasieHus noprdenem:
1) npouecc cbopa nHGpopManuu 00 yCIOBUSIX, OTPAaHUUEHUSIX U TPEOOBAHUAX
K IOPTQEITo NPOEKTOB;
2) nporiecc popManu3aiy IpoIeayp yIpaBIeHUs U MTApaMeTPOB OLICHKU
nopTQens NpoeKToB;
0) rpyrirma nporeccoB GOpMHUPOBAHUS MTOPTQENS MPOEKTOB:
1) npouecc uaeHTU(GUKALMU KOMIIOHEHTOB OPTQEs;
2) mpolecc OLEeHKH KOMIIOHEHTOB OpTdens;
3) mporuecc pacCTaHOBKH IIPUOPUTETOB;
4) mpotiecc ONTUMHU3ALNU U OATTAHCUPOBKU MOPT(HENS MPOEKTOB;
5) npotiecc aBTOpU3aIUK MOPTQEIs NPOEKTOB;
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B) IPYIIa IPOIECCOB MOHUTOPUHTA U KOHTPOJIS HOPT(QEs MPOEKTOB:

1) mporecc KOHTPOIIS peaau3aluuu HopTQes MPOEKTOB;

2) mpouecc ynpaBiIeHUs U3MEHEHUSIMU.

Ilpaxmuueckoe 3adanue 4. Pazpaboraiite u opopmute macnopt [IpoekTa Barmeit paboueli rpymibl U3 3-4 4eIOBEK B
COOTBETCTBUU C TUIIOBOM CTPYKTYpPOH IIPOEKTA, IPEACTABICHHON HUXKE.

ITACIIOPT Ilpoekta
HanmeHnoBanue npoekra <VYka3zaTb HAUMEHOBAHUE MPOEKTA>
JupekTop npoekra <Vkazarp @ N.O. qupexropa npoexra>

PykxoBoauTens mpoekrta/ 61oka npoekta | <Ykazarh @.M.0. pykoBoaUTENS MPOSKTa™>

<VYKazaTh HAUMEHOBAHUE TOJIpa3/ICICHUN 1

YyacTHUKH IIPOCKTa
YYaCTHHUKOB, BOBJICYHCHHBIX B HpOCKT>

OITMCAHMUE IIpoekra

<VYka3aTb OCHOBaHUS [JI1 UHUIIMALIMY TIPOCKTA,
OcHoBaHUs 1711 MHULIMALIUK [TIPOEKTa | HAIPUMEpP, COOTBETCTBHUE NMpuoputeram OpraHa
HWCTIOTHUTEIbHON BIACTI>

[ens (enu) mpoexTa <VYkazarb 1eib (11e1H) MPOeKTa™>

3aauu MpoeKTa <VYka3arsb 3a7a4¥ POEKTa>

<Vka3aTh IJIaHUPYEMBbIN pe3yabTaT (Pe3yIbTaThl)
Pesynbrar (pe3ynbTarsl) IpoeKkTa MPOEKTa, KOTOPBIN OyJIeT JOCTUTHYT HOCPEICTBOM
peanu3ay IpoeKTa™>

<VYka3aTb U3MEPUMBII KpUTEPHl (KpUTEPUN)

Kpurepun ycnexa npoekra
YCIEIIHOTO 3aBEPLICHUS ITPOCKTa™>
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<Vka3aTh JaTy Ha4dajia 1 OKOHYaHHA pCain3aliin

Ilepuon peanusanuu MpoeKTa
pHOLDP . p MIPOEKTA, BBIIEJINB ATAMbI (IPU HEOOXOIUMOCTH )>

<VYka3aTh (aKTOpbl, OTPAHUYMBAIOIINEC UCTIOTHEHHE
poeKTa (pecypcHble OrpaHUYEHUs, OTPAHUYCHHUS,
CBSI3aHHBIE C 3aKOHO/AATENILCTBOM U IPOY.), a TAKXKE
UACHTU(DUIIUPOBATH PUCKU IPOEKTA™>

Pucku peain3anuu IIpocKTa

B3aumMocBs3b ¢ APYTUMU IIPOCKTAMHU <V¥YkazaTh B3aMMO3aBUCHUMBbIC IIPOCKThI>

Tema npoexma ¢hopmynupyemces epynnoii camocmosamenbHo U O0JIHCHA ObIMb C8A3AHA CO chepoli 00pazosanusl.
Ilpaxmuueckoe 3a0anue 5. IlocTpoiiTe ceTeByr0 MOJIENb U IPOBEIUTE BPEMEHHOM U PECYPCHBII aHAIU3.

Patota [Tpeamecteyioman pado- | [IpogorsHTeBHOCTE Tpyzoeele
Ta pecypesl (gex)
(em)
A - 6 2
b - 4 3
B AB 2 4
I b 2 1
i | B.T 4 1
E B 1 2
A ILE 3 3

Ipaxmuuyeckoe 3a0anue 6. 1lo TaHHBIM CETEBOI MOJIENU OMPEACIUTE MPOIOKUTEIBHOCTh H PE3EPBBI BPEMEHH
pabot npoekTa. YTo MPOU30MIET ECITH MPOAOIKUTEIBHOCTD onepariu «By yBeIuunTcs Ha OJIUH JeHB?




Kon Nunukarop
WHJIUKATOP | AOCTHUXKEHUS OueHouHbIE CpeICTBa
a KOMIIETEHIIUH

B=4 n X S a " 3=1

Ipakxmuueckoe 3adanue 7. PazpaboTtaiiTe 1maaH KOHTPOJIBHBIX COOBITHI MPOEKTA Ballei paboueil rpymibl.
PesynbTarsl opopmure B Tabnule.

[11aH KOHTPOJIBHBIX COOBITUH MPOEKTA

<YKa3aTb HaUMEHOBaHUE MPOEKTa>

N n/n HanmenoBanue 3agaun/koHTpobHOro | OTBeTcTBeHHBIH | JlaTa pemeHus
coOBITUS UCTIOJHUTEIb 3aJ]aun/HaCTyIJICHUS
KOHTPOJBHOTO
COOBITHUS
1 2 3 4
1 <VYka3aTb HAMMEHOBAHUE 3a]1a41 o
MpOeKTa> JIMM.IT.
5 <VYka3aTb HAUMEHOBAaHUE KOHTPOJIBHOTO
COOBITHS TTPOCKTA™> JAMMIT.

Ilpakxmuueckoe 3a0anue 8. Jleranuzupyite [1nan KOHTPOIBbHBIX COOBITHI MTPOEKTA Baleil paboyeil rpynmsl.
Paspabotaiite xanenaapHslii miaan npoekra (Ilnan-rpadux npoekra).
Tunoesas popma Inana-epaguxa npoexma
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0 Homep 8 .waem - L L . Ororiare  Hojearma | 103 How '13 10#on'13 17 ow '13 24 Hhow '13 01 Hon '
CTpysTYRE pecypeon BiNB:CIYINiCIBINBICIYNICIBIMBICHINICIBINECIYINICIBINBICHY
LT * Haumenosanme npoexTa 20 greit Mw03.06.13 Mv28.06.13  Msawos HM. #
p b * BAOK MepONpHATMA 5 preR Nk03.06.13 Mr07.06.13 eawos UM, ===
3 111 Meponpuarue 3 aueit Mw03.06.13  (p05.06.13  MNerpos N, = Ly Merpos NN
4 112 Kontponwwoe cobumwe 0 ppeit (p05.0613  (p05.06.13 Merpos N, o 05.06
s b o113 Meponpuatue 2 Anedt Yr06.06.13 Mr07.0613  Meawos UM, Gy Maanos U1,
6 114 Koutponsmoe cobutue 0 grein Mr07.06.13 Mr07.06.13  Meanos MM, ¢ 01.06
72 * BAOK MBPONPHATHA 10 et 100613 Nr210613  Nerpos NN ————
g b 1 Meponpiatie 3 e 100613 Cp12.06.13  Merpos .M. T3 Nerpos 0.
9 122 HKowtponshoe cobumve 0 wedt (p12.0613  (p12.06.13  Nerposn.n. ¢ 1206
10 b 123 Meponpuatag 7 et 4130613  M21.0613  Nerposf.n, Ey Nevpos NN,
1 1.24 Kontponwhoe cobrne 0 gnedt M21.0613  Mr21.0613  Nerposn.n. o 2106
TRLENY * BAOK MeponpHATWA 5 anen NK24.06.13 MNr28.0613  Cugopos C.C. p——)
B b Meponpuarae 2 aweit MW24.06.13  B125.0613  Manos UM B Heawor MK,
14 132 Kontponsoe coburme 0 gnedt Br25.06.13  Br25.0643  Msanos MM, o 306
15 b 133 MeponpuaTie 3 avei (p26.06.13 Nr28.0613 CugoposC.C. £1 Cugopos C.C.
16 134 Kowtponnoe coburwe 0 gredt M2806.43 M28.0613 CugoposC.C. o 2806

Ipakxmuueckoe 3adanue 9. JIns Kaxx0r0 4ieHA Balleld KOMaH/Ibl BBIOEPUTE POJIH B IPOCKTE (TOIKHOCTH).
Paspabotaiite u opopmure 11t ce0st JOTKHOCTHBIE MHCTPYKLIMH.
Ilpaxmuueckoe 3a0anue 10. 3anonHurte TadbIULy.

Cmaouu pazeumus KOMaHObl NPoeKma

Cranus pa3BuTHs XapakTepHbIe YepThl

1.®opmuposanwue (forming)
2. Bypnenue (storming)

3. Hopmuposanwue (norming)

4. dynkuunonuposanue (performing)

5. Bakpeitue  (finishing)

Ilpakmuuecxoe 3a0anue 11. TlpoBeauTe aHAIM3 POJEBOTO paclpeeieHUs B KOMaH/Ie Ha OCHOBE METOIUKU M.
benbuna (mpoiaute TecT u onpeaenuTe cBou poiu). [Ipoananu3upyiite BO3SMOKHOCTh KOMOMHAIMIA 3 (HEKTHBHBIX
KOMaH/ U3 YIEHOB y4eOHO! IpyTIIbI.

Ilpaxmuuyeckoe 3a0anue 12. PazpaboTaiiTe MmiaH MEpONPUATHI MO peaTu3allii MPOEKTa B COOTBETCTBHE C IIENIBIO U
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3a/ladyaMy U OTIPEJIeNIUTE CPOKU uX peanusanuu. OdopMute TadIHILy.

Llenv

3aoaua 1
1.1. HanpaBnenue (610K MEpOTIPHUITHI)

Mepornpusrue Cpok peasiu3aiuu
1.1.1.

1.1.2.
3adaua 2
2.1. HanpaBnenue (010K MEPOIIPUSTHIA)

Mepornpustue Cpok peanuzanuu
2.1.1.

2.1.2.
Ipaxmuueckoe 3adanue 13. Pa3paboTaiiTe CMETy MPOEKTa B COOTBETCTBUU C MPEIOKEHHBIMU MEPOTIPHUITHSMHU.
OTBeT npeacTaBUTh B BUJIE TAONHLL.

1.Omnara Tpyna

1.1. Onnara Tpyna aiMUHACTPATUBHOM TPYIIIIBI

Homwamocts | Onara JasiarocTs B | HiMmeercn Ipedyerca. | Beero, pyo
o MpoeKTy PVvia 10 npoexTe }"‘-"' ]-j,.‘-

@O HNPOSKTY MECC

HCOOTHITER | PyO./Mece

HTOIO
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1.2. Onnara Tpyna npuBiIeYEHHBIX CIIEIUATUCTOB

Jdoramocts | Onmara | Koa-po Japarocts B | Hameeren, | Tpebyerca Beero

(M1 paGoT) | TPYaR, | NCI0REK | BpoekTe pyo pyo pyo
Py ) | OJROro
MeCC COTPYAHUED
l ] Mevc | |
HTOIMo

1.3. Otuncnenusa ¢ O3I1

TEanmmfl | conmatsEsf | s oruncicHnd | 1iveerca pyo Tpelyercs Beero, pyd
mwor | 1 | me

Ormmcacans ¢ @300

ATMHHICTpATHEEON

TPYIIE OPOCKTa

Omncawcam ¢ D300
TPNEICICHEHEMY
| COCUHATHCTOR DPOCKTA

T ! ! !
HTOTO | '

"HTOIO  ®a c-n‘un‘
Tpvaa

2. [Tpsimble pacxoibl

Haatenonnnie Cronmmocrs, | Kon-so, | Haeeresn, | TpeGvercs, | Beero
CTNTRI JTPAT pyo MEeC, 1T pyo pyo | pye.
HTOTro
IMOJIHAA
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Ilpaxmuueckoe 3a0anue 14. TlocTpouTh MaTpuily OTBETCTBEHHOCTH MTPOEKTA Baliei padboueii rpynmsl. [Ipumep:
W g9 <) SN0
T ZIFPEZ| 82|59 (5| 5|8
& 8 2 =2 | B¢ | = =5 | g
8 & o 3 Z | © o | o
= =3 So g | g |&
= 5 o T B =
= ® 5 = 8 X = £ | = | E
=) — = o a ~ = —~
o 2 5 7S g | S
=] Q0
= 3 S s S
o —_ [\ W
HetictBue 1 Yy K 0) n
JetictBue 2 N 0] C "
HeiicTBue 3 v C 0) C n
JetictBue 4 K C n | o
JlelicTBue 5 K C )4 0)

VY — yrBepxkaaer, K — koopaunupyert, C — cornacoBbiBaet, O — opranusyet, M — ucnonsser

Ipakmuueckoe 3adanue 15. Iloocomoseka npezenmayuu «3agepuienue npoekma u oyeHKa e2o 3P pexkmusHocmuy
[TpoBenute pacuérel 3¢ pexTrBHOCTH poekTa. OhopmuTe BCe BHINOIHEHHbBIE BAMU ITPAKTUUECKHE 3a/1aHus B popMme
IIPE3EHTALMU [TPOEKTa Balel rpynmsl. [loAroToBbTe KOMaHHOE BBICTYIUIEHHE JUISl 3aIUTHI TPOEKTA.




0) ITopsinok npoBeneHUst NPOMEKYTOYHOM aTTECTALMH, TOKA3aTeJH U KPUTEPHH
OLICHUBAHUS:

[TpomexyTouHas aTTecTalus Mo JUCHUILTUHE BKIIIOYAET TEOPETHUECKHUE BOIIPOCHI, O3BOJIAIOIINE
OIICHUTH YPOBEHBb YCBOCHUS O0YJAIONIMMHUCS 3HAHUM, U TIPaKTUYECKUE 3a1anust (paboThl),
BBISIBJISIFOIINE CTETIEHb COPMUPOBAHHOCTH YMEHUH U BJIaJICHUH, TPOBOAUTCA B (popMe HK3aMeHa.
Kpumepuu oyenxu sxzameHayuonno2o mecma

Tect cocrout u3 18 BonpocoB, 0XBaThIBAIOIIUX BCE TEMBI Kypca.

OrneHka XapakTepuUCTUKHU OTBETA CTYACHTA
OTin4yHO 86-100% 18-20

MPaBUJIbHBIX OTBETOB | MPABUJILHBIX OTBETOB
XopoIo 76-85% 16-17
Y 10BAETBOPUTETHEHO 51-75% 10-15
HeynosnersopuresnbHo Menee 50% 9 u meHee

Onpedeﬂenue umozo8oit OUEHKU Ha IK3ameHne

Ilonosicumenvnasa oyeHka 3a IK3AMEH 6bICMAGIACHCA RO PE3YIbIMAMAM MeCMUpPOSaAHUs npu
6bINOJIHEHUU HA OUEHKY He HUJICe (Y0061eMEOPUMENIbHOY/ «(3AUMEH0) 6cex U006 padom u He
Mmenee 75% ompabomanHbix NPaKmMU4ecKux 3aHAmMul.

0 = 0,6*Omecm + 0,4*0Onpakm.

Memoouueckue pexkomenoayuu 01 NOO2OMOBKU K IK3AMEHY
[ToaroroBka K 3a4eTy MO AUCHUIUIMHE 3aKJII0YAETCS B U3YUEHUU TEOPETUUECKOTO MaTepralia mo
KOHCIIEKTaM JIEKIINH, ICTOYHUKAM OCHOBHOH W JIOTIOTHUTEIBHOM JTUTEPATYPhI, BKIIOYAst TEMBI
CaMOCTOSITENIbHOTO U3YYEHHUS.
[Tpu camoCTOSATETFHOM U3YUYEHHH MaTepHalia pEKOMEH/YeTCsl 3aHOCHTD B TETPaJlb OCHOBHEIC
MOHSITHSI, TEPMUHBI, (HOPMYIUPOBKHU 3aKOHOB, (hOPMYIIBI, BEIBOJIBI IO M3y4aemMoi Teme. M3yuenue
JTF000T0 BOIIpOca HEOOXOAMMO MTPOBOINUTE Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTICIBHBIX
SBJICHUNA. DTO CIOCOOCTBYET OoJiee IITyOOKOMY U IPOYHOMY YCBOEHHUIO MaTepHaa.
Jiist TOro uTo0BI N30€KaTh TPYAHOCTEH TIPU MPOXOXKACHUU TPOMEKYTOYHOH aTTeCTaIlluH
PEKOMEHJIyeM TINATeNbHO U3YYUTh TEOPETUUECKUN U IPAKTHUECKUN MaTepua B
PEKOMEHAYEMOH JINTEpaType, MaTeprall XpeCTOMaTH, ClIeIIMaTM3HPOBAHHBIX HHTEPHET-CAUTOB,
JIOKYMEHTAIUIO MO0 Ka4eCTBY KOHKPETHBIX OPraHU3aIIHiA.

B cirydae 3aTpynHeHUs IpH U3yYE€HUH TUCIUIUIMHBI CIIEyeT 00pamaThCs 3a KOHCYIbTAlUeH K
IPEerno/IaBaTelio.
TecToBbIe 3aJaHUsI IK3aAMEHAIHOHHOT0 TECTa
11. IpoekT oT/IM4YaETCS OT MPOLECCHOIH AeATEeIbHOCTH TeM, 4TO ...
a) IPOEKT SIBJIIETCSI HENMPEPHIBHOW JAEATENBHOCTHIO, @ IMPOIECC — €AMHOPA30BBIM MEPOTIPUSITHEM;
0) IPOEKT MoAAepKUBAET HEU3MEHHOCTh OPTaHU3aIlMH, a IIPOLECCHI CTIOCOOCTBYIOT €€
U3MEHEHHIO;
B) MPOIIECCHI B OPTaHU3AINH [IUKIWYHBI, OHU TIOBTOPSIOTCS, & TPOEKT — YHUKAJICH, OH
BCET/Ia UMEET JIaTy Hadajla i OKOHYAHHUS;
I') IPOLIECCHl B OPraHU3alluy PErIaMEeHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT
JIOKYMEHTaJIbHOTO O(OPMIICHHUS.
2. OkpyxeHHE POEKTA — ITO ...
a) cpela MpoeKTa, MOPOKIAFOIIAS COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX CHII,
KOTOPBIE CITIOCOOCTBYIOT MIIM MEIIAIOT JTOCTHKEHHUIO IENIU TPOEKTa;
0) COBOKYITHOCTb ITPOCKTHBIX PabOT, MPOAYKTOB M YCIIYT, IPOU3BOICTBO KOTOPHIX JTOHKHO OBITH
00€ecIeyeHo B paMKaxX OCYIIECTBIIIEMOTO IPOCKTa;
B) TpyIIa 3JIEMEHTOB (BKIIOYAIONIUX KaK JIFOJICH, TAaK U TEXHUYECKUE DIIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM JCHCTBOBATh KAaK €IMHOE LIET0E B LIEISIX
JOCTHKEHUS TIOCTaBJICHHBIX Mepe]l HUMU LieJei;
') MECTOTIOJIOKEHUE pPealIn3aliy MPOEKTa U OIM3IeKaIIe pPaifOHBI.



3. IIpoekT — 93710 ...

a) MH)XKEHEpHasl, TEXHUYECKasl, OpraHU3allMOHHO-IPaBOBas JOKYMEHTALUS 10 Pealn3aluu
3aIJIaHUPOBAHHOTO MEPOTIPHSTHUS;

0) orpaHUYEHHOE 10 BPEMEHH, LIeJIEHANPaBICHHOE U3MEHEHNE OTAEIbHON CUCTEMBbI

C YCTaHOBJICHHBIMHU TPEOOBaHUSAMHU K KaYECTBY Pe3yJIbTaTOB, C OIPAaHUYCHUSIMHU
pPAacX0JJ0BaHUs CPE/CTB U CO CHELU(PHUECKON OpraHu3aluei;

B) TpYIIA 3JIEMEHTOB (BKJIIOYAOLIUX KaK JIFOJIEH, TAK U TEXHUUECKHUE AIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€MCTBOBATh KaK €MHOE LIEJI0€ B LENIX
JOCTHKEHUS TIOCTABJICHHBIX TIepe/l HUMHU LeJIeH;

I') COBOKYITHOCTb Pa0OT, IPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JJOJKHO OBITh 00€CIIEUEHO ¢
LEJNBI0 JOCTH)KEHHSI TOCTABICHHOW 1IN,

4. ®a3a npoekrta — 3710 ...

a) Habop JIOTMUYECKU B3aMMOCBSA3aHHBIX pa0dOT IIPOEKTA, B POLIECCE 3aBEPIICHUS

KOTOPBIX JOCTUraeTCsi OJUH U3 OCHOBHBIX PE3YyJIbTAaTOB IIPOEKTA;

0) MoJIHBIN HaOOp MOCIe10BATENbHBIX PA0OT MPOEKTA;

B) KJIIOUEBOE COOBITHE MTPOEKTA, UCIIOIB3YyEMOE JJIsl OCYLIECTBICHHUS KOHTPOJIS HAJl XOJIOM €ro
peanuzanuy;

I') 3aBepILIEHHUE IPOCKTA.

5. Opranu3annoHHasi CTPYKTYpa, IPU KOTOPOii BO3MOKHO IlepepacinpeaeieHue
YyeJ10BeYeCKHX PecypcoB Meskay MPoeKTaMu 0e3 peopraHu3aluu cyluecTByomei
CTPYKTYPBI — 3TO0...

a) MaTpUyHasi;

0) hbyHKUIMOHANBHAS;

B) JINHENHO-(DYHKLIMOHAJIbHAS;

I') AMBU3MOHAJIbHAS.

6. /IBa MHCTPYMEHTA, COIEHCTBYIOIIMX MEHEIKepy MPOeKTa B OPraHu3alii KOMaH/IbI,
CIOCOOHOH padoTaTh B COOTBETCTBUM € LEJASIMH M 33a4H MPOEKTAa — 3TO CTPYKTYpHAast
cXeMa OPraHu3anui HM....

a) YKpYIHEHHBIN TpaduK;

0) MaTpuIla OTBETCTBEHHOCTH;

B) JIOJUKHOCTHAsI HHCTPYKLUS.

7. lleas mpoekTa — 3T0:

a) chopMyIMpoBaHHas MpolIeMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B MPOLIECCE BHIMOIHEHUS
MIPOCKTA;

0) yTBepkaeHue, popMynupyroliee o0Iue pe3yabTaTbl, KOTOPBIX XOTEJIOCh Obl JOOUTHCS B
nporiecce BHITOTHEHHS MIPOCKTa;

B) KOMIUIEKCHAs OLIEHKA HCXOIHBIX YCIOBUN M KOHEUHOT'O Pe3yJIbTaTa M0 UTOraM BBITOJTHEHHS
MIPOEKTA.

8. Meranpoekr — 310 ...

a) 1eseBast mporpamma;

0) MHOXECTBO B3aHMOCBSI3aHHBIX ITPOEKTOB;

B) MPOEKThI, 00bEAMHEHHBIE OJHOM IIEJIbIO;

I') 3TO Cylep MPOEKT, KOTOPbI XOTAT BCe.

9. [Ipouecc nIaHUPOBAHUS, OPraHU3ALNH U YIIPABJIeHUsI pa0oTaMu U pecypcamMu,
HANPaBJIEHHbII Ha I0CTHKEHHE OCTABJIEHHOI 1eJIN, KaK NPaBUJIo0, B yCJI0BHAX
OrpaHHYeHNii HA BpeMsl, HMeIOIHecs pecypchl WM CTOUMOCTH padoT

a) yrpaBJIeHUE TPOEKTOM;

0) CTpyKTypHOE TUTAaHUPOBAHNUE;

B) KaJIeHIapHOE MJIAHUPOBAHUE;

T') BCE U3 MIEPEUYHUCICHHOTO;

J1) HIYETO U3 MEePEUUCICHHOTO.

10. Yto naer koMnaHuu NpUMeHeHNEe MPOEKTHOI0 yIpaBjieHus?

a) MOBBIIIEHUE KaueCTBa MPOAYKTa,;

0) SKOHOMHSI PECYpPCOB;



B) YCKOpEHHE OM3HEC-TIPOIIECCOB;

T') CKaTHE CPOKOB;

1) BCE U3 [IEPEUNCIIEHHOTIO;

€) HUYEro U3 NepeyrCIIEHHOTO;

k) A u B;

3)bul.

11. B 4em cocTOMT OCHOBHOE OTJIMYHE NPOCKTHOM AeATEeJbHOCTH OT ONepPAlMOHHOM?
a) MPOEKTHasl IeATEIbHOCTh — ATO IUIAHUPOBAHKE, ONIEPAIIIOHHAS AESITEIbHOCTD — 3TO
peanuzanus;

0) IPOEKTHI — CTPATErMUeCKUl YPOBEHb, a OTIEpAllUU — TAKTUYECKUI;

B) IPOEKT — BPEMEHHOE ¥ YHUKAJIbHOE, ONIEpaIlK — IIOCTOSIHHOE U TIOBTOPSIOIIEECS;

T') IPOEKTHAs ESATEIIbHOCTh HAIIPaBJIeHa BO BHE OPraHU3alluu, OllepallMOHHAas 1eATeIbHOCTh
HalpasJjieHa BHYTPb OPraHU3alllu;

1) BCE U3 MEPEUNCICHHOTO.

HUYETO U3 NEPEUNCICHHOIO

12. Yo cocTaBiisieT ;KU3HEHHBbIN UKJ MPOEKTa?

a) BpeMs OT 3apO>KJE€HUS UIEU 110 YTUIN3aLuU Pe3yIbTaToB;

0) BpeMs OT Hayaja MPOEKTa JI0 €To MMOJHOTO 3aBEPILCHUS;

B) 3aIUIAaHUPOBAHHBIC PA0OTHI MPOCKTA;

) HabOp TOCIIEeIOBATENBHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OMpPEeIsieTcs MOTPeOHOCTAMU
yIpaBICHUS MPOEKTOM;

1) BCE U3 [IEPEUNCIIEHHOTIO;

€) HUYEro U3 NepeYrCICHHOrO.

13. OnpenesieHue KJIOYeBbIX COOBITHI H YUeT BO3MOKHBIX BHYTPEHHHX H BHEIIHUX CHJI
BO3/1eiicCTBHUS HA MPOEKT HA3BIBAETCH ...

a) MPOLIECCOM KOHTPOJIS pean3aluu MpoeKTa;

0) MHULIMAIMS TPOEKTA;

B) pa3paboTKa 1 IUIAHUPOBAHMUE;

I') BCE NEPEUUCIICHHBIE;

1) HUYETo U3 NepEeYHCIEHHOTO.

14. Kakoii undopmanueii He00X0AMMO PacoJIAraTh, YTOObI NPUCTYNATH K IVIAHHPOBAHHUIO
npoekra?

a) MOHUMAaTh, YTO HEOOXOMMO CJIeNIaTh, YTOOBI CO3JaTh MPOAYKT IPOEKTA;

0) MOHUMATh, YTO HEOOXOUMO ClIeTIaTh, YTOOBI YIIPABJIATh CO3JJaHUEM MTPOIYKTA TPOEKTA;
B) KaK MOXHO 0oJiee MOJIHO TOHUMATh BCe TPeOOBaHUS K IIPOEKTY CO CTOPOHBI BCEX YYACTHUKOB U
3aMHTEPECOBAHHBIX CTOPOH;

T') KaK MOYKHO 0oJiee TIOJTHO MTOHUMATh BCE CBOMCTBA U (DYHKITUHU, KOTOPHIE XapaKTEPU3YIOT
MPOIYKT, YCIYTY WU PE3ybTaT MPOEKTa;

1) BCE U3 MEPEUNCICHHOTO;

€) HUYEro U3 NepeyrCIeHHOrO0.

15. IlnanupoBaHue MPOEKTAa HAYUHAETCS € MPOUEeTYPbl...

a) aHAJIU3 ¥ OIICHKA BBITIOJIHEHUSI padoT;

0) ompeeneHue 1enel NpoeKTa U cocTaBa padoT;

B) pacueT pacnucaHus (ompeeeHue CPOKOB BRITIOTHEHUS padoT);

') CpaBHEHHE TEKYIIIETO PACIIUCAHMs U JaHHBIX 110 pecypcaM C TUPEKTUBHBIM rpadukom;
1) BCE M3 TIEPEUYHCICHHOTO;

€) HUYETO U3 IEPEYUCIECHHOIO.

16) Ucnoab3yercsi 111 0003HAYEHHSI OKOHYAHUS OCHOBHBIX 3TANOB MPOEKTA...

a) Bexa,

0) 3amaua;

B) Ha3HAYCHUS;

T') BCE U3 MIEPEUYHUCICHHOTO;

J1) HIYETO U3 MEePEUUCICHHOTO.

17. Yro na3piBaercs auarpammoii I'anrra?



a) TOpU30HTAIbHAS JIMHEWHAs AuarpaMMa, Ha KOTOPOH 3aJauil IPOEKTa MPEACTaBISIOTCS
MPOTSHKEHHBIMHA BO BPEMEHH OTPE3KAMM, XapaKTEPU3YIOIUMHUCS TaTaMU Hadala U OKOHYaHHUS,
B3aMMOCBS35IMH, 3a/1€P>KKaMU 1, BO3MOXKHO, IPYTUMHU BPEMEHHBIMU [1apaMeTpaMu;
0) nuarpamma, oTpa)karomiasi IPUYMHHO-CIICJICTBEHHbIE B3AUMOCBSI3H MIPOEKTA;
B) 11000€ CXEMaTUYHOE [IPEICTABICHHE JIOTHUECKHUX B3aUMOCBSI3€M MEX /1y ONIEpallisIMU IPOEKTa;
T) ceTeBasi AMarpaMma MpoeKTa;
1) BCE U3 [IEPEUNCIIEHHOTIO;
€) HUYEro U3 NepeyrcIEHHOrO.
18. Kaky1o noc/jie10BaTeJIbHOCTh HYKHO IPUMEHSITH NPH KAJEHIAPHOM IJIAHMPOBAHUU
npoexkra?
a) CHayaJla Hy’KHO COCTaBUTbh OPTaHU3ALMOHHYIO CTPYKTYPY IPOEKTA U IOHUMATh KTO 3a KaKOH
y4acToK Oy/leT OTBeyaTh;
0) B IIEpBYIO OYEpEab ONPEIEIUTh JOCTYIIHbIE MaTEpUAIIbHBIE U TPYJIOBBIE PECYPCHI, 3aTEM
chopMHUpOBaTh COCTAaB paboYe rPyNIIbl MPOEKTA, OCTE Yero Ka)abli yYaCTHHUK JOJKEH
pacIUIaHUPOBATh Ty YacTh IPOEKTA, 3a KOTOPYIO OH OTBEYAET;
B) BBISICHUTD MapaMeTPhl MPOEKTa y 3aKa34MKa MPOEKTa: LEeH, OI0/DKET, CPOK, JIIOIU; TTOCIIE Yero
COCTaBUTb IUIaH MPOEKTA, yIOBIETBOPSIOIINI BCEM YCIOBUSIM;
T') OIPEJEIUTD COJIepPKaHNe IPOEKTa, OMPEIEIUTh HePAPXUUECKYIO CTPYKTYPY paboT MpoeKTa,
pacIIaHUPOBATh CPOKHU MTPOEKTA, YCTAHOBUTH BPEMEHHbBIE OTPAHUYEHUS U 3aBUCUMOCTH 33]1a4
IIPOEKTA.
19. Ilpouecc neneHanpaBjieHHOTro GopMHUPOBAHUSA 0CO00T0 CIIOCO0a B3aUMO/I€iiCTBUS
JII0/Ieil B OPraHU30BaHHOM rpyMie, No3BoJs0mero 3(pgeKTHBHO pealn30BbIBATh UX
JHEePreTHYeCKuil, THTEJUIEKTYAJIbHbIH M TBOPYECKHI MOTEHIHAJ COO0OPa3HO
cTpaTernyecKuM LeJIAM OPraHu3aliu, Ha3bIBaeTcs:
A) KOMaH/1000pa30BaHUE;
b) rpymnmoBas CriI04eHHOCTH;
B) 1eHHOCTHO-OPUEHTAIIMIOHHOE €IMHCTBO.
2. Komannoo6pa3oBaHue Kak CHEUATBHBIA BUI IEATEILHOCTH 3aPOIUIIOCH:
A) B koHIIe 19 Beka;

b) Bo BTOpOIi MonoBuHe 20 Beka;
B) B nauane 20 Beka.
20. B HacTOSAIIIMIT MOMEHT BbIIEJSIIOT cJIeAyI0lHe HAIPaBJIeHUs B 00J1aCTH
KOMAaH1000pa30BaHus:
A) BOIpOCHI KOMIUIEKTOBAaHUSI KOMaH;
b) popmupoBanue KOMaHAHOTO J1yXa;
B) nuarnoctuka 1eneBbIX Pyl ¢ TOYKU 3pEHUSI UX COOTBETCTBUS MOHATHIO «KOMaH1ay;
I') Bce OTBETHI HE BEPHBI.
21. Cocrosinue 3¢)¢eKTUBHOIO IPYNIOBOIr0 B3aUMOACHCTBUSA B Ipouecce padoTbl
COTPYJHHKOB OPraHU3alMH, YeTKO 0CO3HAIIIHNX B3aHMOCBSI3H MEXKIY LeJsIMU, METOAAMH
padoThI ¥ NPOLECCOM YCIEIHOI0 BHINOJIHEHH 32124, Ha3bIBAETCH:
A) CIIIOYEHHOCTb;
b) rpymma;
B) xomanna.
22. Bua rpynmnsl, 4eHbl KOTOPOil MOI'YT NOBBICHTH 3()eKTHBHOCTH COBMECTHOM
NeSITeIbHOCTH, HO He MPUJIATAIOT K ITOMY HU MaJIeHIIUX yCHJIMid, HA3bIBAETCH
A) moTeHIMaTbHAs KOMaH/Ia;
b) nceBnoxomanna;
B) pabouas rpynmna.
23. HeGoabmas rpynmna Jirojaei, cTpeMsIMXCcs K J0CTHKEHUI0 00111ell e 1H, TOCTOSTHHO
B3aMMO/IeHiCTBYIOIUX U KOOPAUHUPYOLIMX CBOM YCHJIHMS, HA3bIBACTCH:
A) xomaH[a;
b) pabouas rpynmna;
B) nceBnokomanna.



24. Yenosek, KOTOPBIi BeAeT APYIrUX 3a c000ii, 3a1aeT HANIPABJICHHE W TeMII IBHKCHHUS,
3apsizKaeT JHepruei, BOOAylIeBJIsfeT, MIOKa3biBaeT MpUMep, NpUBJIeKaeT K cede Jroaei,
HaleJIeH Ha npeo0pa3oBaHue U pa3BUTHE — 3TO:
A) MeHexep;
b) nunep;
B) pykoBoautens.
25. B xonnenuuu P.M. Benonna Bpiae/siloTes cieayoonye KOMaHAHbIE POJIN:
A) peanuzaTop;
b) pykoBoaurens;
B) moTuBarop;
I') opranusatop;
J1) BCce OTBETHI BEPHBI.
26. CoBOKYIIHOCTD 0’KH/AAHUH, CYIIECTBYIOIIASl OTHOCUTEIbHO KAKI0I0 YJIeHAa KOMAaH/blI,
Ha3bIBAETCH:
A) poib;
b) obpas;
B) ctpemnenue.
27. B monenu ynpasiaendeckux poJieii bazaposa T.1O., peanusanus 1anHoi poJn
npeamnoJaraeT onepaTuBHoOe yNpasJieHHe, MoAdepKaHnne OM3Hec-IPoueccoB U
OPraHu3aliOHHOM CTPYKTYPHI B peskuMe (PYHKIMOHUPOBAHUS .
A) opranuzatop;
b) ynpasnener;
B) agmunucTparop;
I') pykoBouTEND.
28. Ilo muenuio P.M. Besa0una, npeacraBure/ M JAaHHOH KOMaH/IHOH POJiM aMOMIMO3HbI,
a3apTHbI, OoproTcs 3a modeny J11000H HeHOoM, 0y10pakaT KOMAH/Y U IBUTaIOT ee K LeJIH, IPH
ITOM OTJIMYAITCH Pa3ApaKUTEJIbHOCTbIO, HETEPIICHHEM M He BCer1a CIIOCOOHBI 10BECTH 10
JIOTHYEeCKOI0 KOHLIA CBOI0 AKTUBHOCTD — 3TO!
A) opraHusaropsrl,
b) reneparops uneit;
B) moTtuBaropsr;
') rapmMoHM3aTOPBL.
29. K mexaHn3mam, 0 KOTOPBIM 4JIeHbl KOMAH/ NPHUHUMAIOT CBOH POJIH, OTHOCHAT:
A) poJsieBo€e caMOONpEIeIIEHUE;
b) poneBas unentudukanus;
B) coznanue poinu;
I') npunsaTne pony;
J1) Bce OTBETHI BEPHBI.
30. ABTopom moaenu «Koseco koMaHab» ABJISIETCH:
A) T.b. bazapos;
b) P.M. ben6un;
B) Mapmxepucon-MakKenH.
31. Poan «ucciieqoBarenb—npomoyrep» B moaean Mapaxepucona-MakKenna
COOTBETCTBYeET CJIeAYIOLIUI THII 3a1aY:
A) KOHCYIbTUPOBaHHUE;
b) HoBatopcTBO;
B) pasButue;
I') opranuzanus;
J1) ctumynupoBaHue.
32. CneunajaucThbl OHOTO NPOQUJIsi, peryasipHo BCTpPeYarmecs 1Jsi COBMECTHOI0
H3y4YeHHUs1 pado4uX BONPOCOB:
A) BUpTyaJIbHasi KOMaH/Ia;
b) xomaHa crienuaiucTos;
B) komana nepemeH.



33. 3HaHHMe HOPM U NPaBWJI, IPUHATHIX B KOMaH/1e, NO3UTHBHOE WM KAK MUHUMYM
HelTpaJIbHOE K HUM OTHOLIICHHE M CJIeJ0OBAHUE UM B IIOBCEIHEBHOM ’KU3HH, HA3BIBACTCH !
A) NOSIIBHOCTB;

b) 3akoHOMOCTYITHOCTS;

B) uaenTuuHOCTS;

') npuBepKEHHOCTB;

J1) Bce OTBETHI HE BEPHHI.

34. O0beguHEeHHEe KOMAH/IbI IPOTUB OJHOT'0 M3 CBOMX YIEHOB, BbIPAKAKIEECsS B €ro
CKPBITOH TpaBJe:

A) rpynmoBoe Tady;

b) MoOOwHHT;

B) camou3zomsus.

35. CamoBocnipusiTHe YeJIOBEKA KAK YIeHA ONpede/eHHOM IPyNNbl M1 HeCKOJbKHX IPYyIII,
Ha3bIBaeTcH:

A) KOJIJIEKTUBUCTUYECKOE CAMOCO3HAHUE;

b) rpymnmoBast HAEHTUYHOCTB;

B) rpynnosas crijio4eHHOCTb.

36. YnpasJieHueckasi popMa, B KOTOPO# KAaK HHAMBUAYAJIbHbIE, TAK U KOJJIEKTHUBHbIE
pelieHNsl U AeHCTBHUS PeryJTHPYOTCH COBMECTHO BHIPA0OTAHHBIM O00ILIMM BHACHHEM U
TaK:Ke pa3padoTaHHBIMM CaMOI KOMAaH/10H NpoleypaMH B3aMMO/1eiicTBHS ee YICHOB,
Ha3bIBaeTcH:

A) cTpaTernyecKkuii MEHEIKMEHT;

b) koMaHTHBIN MEHEHKMEHT;

B) cTpykTypupoBaHHbBII MEHE)KMEHT.

37. K ¢pakTopaM, NpOBONMPYIOIIHM PACKOJ B KOMaH/Ie, OTHOCATCS

A) )KU3HEHHbIE KPU3HUCHI;

b) Heycnex nesTenbHOCTH;

B) KoHKypeHLMs ¢ APYTUMU TPYIIIIaMU;

I') Bce OTBETHI BEPHHI.

38. K ycioBusimM, odecneuyuBaromiuM 3¢ GpeKTHBHYIO 1eATeJbHOCTh KOMAH/bl OTHOCHAT:

A) noaaepKUBaroIee OKPYKEHUE;

b) xBanu¢ukanus u 4eTKoe 0CO3HAHUE BBIMOIHIEMbIX POJIEH;

B) koMaHHOE BO3HArpakJIeHUE;

') OTKpbITBIE KOMMYHUKAIIUH.

39. CTuiib MBILICHHS JIIOCH, IIOJJHOCTHIO BKJIIOYECHHBIX B KOMAaHY, I/le CTPeMJIeHHE K
eIMHOMBICJIMIO BajkHee, YeM PealicTHYecKasl OLleHKA BO3MOKHbIX BADUAHTOB /1eliCTBHI,
Ha3bIBaeTcs:

A) orpymnIuieHre MBITIUICHHS;

b) unrpymnmnoBoit ¢paBopUTH3M;

B) rpynnoBoe Ta0y.

40. ®eHOMEH, 3aKJII0YAI0IIHIICA B TOM, YTO NPOU3BOAUTEIbHOCTh KOMAH/Ibl OKa3bIBACTCS
MeHbllIell, 4eM CyMMa MHAUBHAYAJIbHbIX YCHJIUI, IPOAEMOHCTPUPOBAHHBIX 110 OIMHOYKE,
Ha3bIBaeTcs:

A) MOOOUHT;

b) rpynmnosoii putyain;

B) comnmanpHas J€eHOCTB;

I') BHEWIHUI TOKYC KOHTPOJISI.

41. Ha naHHOM 3Tane KOMaH1000pPa30BaHUS KOMAaH/A IOCTOSTHHO OTCJIEKUBAET, HACKOJIbKO
3((peKTHBHO OHA NPOABUTaeTCs BIeped, Ha3bIBAETCH:

A) 3HAKOMCTBO;

b) nosunronnpoBanue;

B) pednexcus.



42. HayanbHbI 3Tall KOMaHA000pa30BaHNsl, HA KOTOPOM OCYIIEeCTBJISIETCS
HeJeHANPaBJIEHHBIN MOA00P YJIeHOB KOMAH/Ibl HA OCHOBE MPUHIIUIIA MAKCUMAJIbHOM
OHOPO/IHOCTH YYAaCTHHKOB, YYUTHIBAKOLIEr0 TPeOOBaHNE B3AUMOA0NOJIHSIEMOCTH:
A) KOMIIJIEKTOBaHUE KOMAaH/IbI;

b) popmupoBanue oo611eTo BUICHHUS;

B) 3HakomcTBO.

43. Cucrema COrJIacOBAaHHBIX MPEACTABJEHUI YJIEHOB KOMAH/IbI 0 TOM, K YeMYy Ha/10
CTPEMHUTHCH, HA3bIBACTCH:

A) popmupoBanue 00IIETO BUICHHUS;

b) 3HakomcTBO;

B) uncturynmanusanus.

44. JlaHHbIi BU TPEHUHIa BKJIKYAET He CTOJLKO 00y4YeHre KOHKPEeTHBIM HABbIKaM,
CKOJIBKO COIJIaCOBaHMe Liesieil U IeHHOCTel:

A) TPEHUHTH HaBBIKOB;

b) TpeHuHTH OBNAICHUS TTOBEICHUEM;

B) rpynnoaunamMuyueckue TpeHUHTH.

45. Opna u3 Haubos1ee MOMYJAAPHBIX (OPM rPYNIOAUHAMUYECKOT0 TPEHHHIa KOMAH/THOM
CBITPOBKH, NP NMOAr0OTOBKE PA/Ia YIPAKHEHUI KOTOPOI0 HCIOJIb3yeTCsl ATbIIMHUCTCKOE
CHapsIKeHHe:

A) TUM-OWIITUHT;

b) BepeBouHBIH KypC;

B) TpeHuHr 1nyHOCTHOrO pocTa.

46. K npu4ynHam yxoa KOMaH/ U3 OPraHU3alUN OTHOCHT:

A) KOMaH/1a IepepacTaeT OpraHu3aIuio;

b) cMena Brnanenbiia OusHeca;

B) nouck nydmmx ycinoBuit paboThl;

') komanaa co3gaetr cOOCTBEHHBIN OU3HEC;

/1) Bce OTBETHI BEPHBI.

47. K rpynnoBbIM 3aIIUTHBIM MeXaHU3MAaM, O3BOJISIIOIIMM 00eCNeYUuTh HeJOCTHOCTh
KOMAaH/IbI B YCJIOBUAAX BHYTPEHHUX M BHEIIHUX NPOTHBOPEYHii, OTHOCAT:

A) rpynmnosoe Taly;

b) rpynmnoBoii putyai;

B) coumanbHas 1€HOCTB;

') Bce OTBETHI HEBEPHBI.



