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1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

®opmMupoBaHrEe KOMIUIEKCHOTO IPEICTaBICHNs 00 HHHOBAIMOHHOM

peIpPUHUMATEILCTBE, METO/IaX YIPABIICHUS UCCIEIOBAHUIMH U pa3paboTKamu,
0COOEHHOCTSIX

IUTAHUPOBAHMS U OpraHU3aI[Mi MHHOBAIIMOHHOM JIeATENIbHOCTH, a TaKkKe 00
OCHOBHBIX (hopMax

(buHAHCUPOBAHUS U OCHOBHBIX THUIAaX (PMHAHCOBBIX HHCTUTYTOB, OCYIIECTBIISIOMINX
BJIO’KEHUS B

PHCKOBBIE MHHOBAIIMH

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMbl

Jucnuniuna MHHOBaLIMOHHOE PEINTPUHUMATEIBCTBO BXOIUT B 0053aTEIbHYIO YacTh
y4eOHOro I1aHa 00pa30BaTEIbHON MPOTPaAMMBI.

Jis u3ydeHust TUCHUIUIMHBI HEOOXOIUMBI 3HaHUS (YMEHHUS, BIAJCHHUS),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIUILTNH/ TPAKTUK:

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM ITUCIUTLINHBI
OyayT HeOOXOAUMBI [T U3YUSHHUSI TUCIIUTUTHH/TIPAKTHK:

[ToaroToBka K mporeaype 3aiuThl U 3alUTa BBITYCKHOW KBaTH(PHUKAIIMOHHON
paboThl

[ToaroToBka K ciaye U cjada rocyJapCTBEHHOTO 3K3aMeHa

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHus

B pesynbrare ocBoeHus AucuuIUIMHEbl (Moayis) «l/HHOBanMoOHHOE
MPEIIPUHIMATEIBCTBO» 00YJAIOIIUICS JOIDKEH 00J1aAaTh CIeAYIOMIMMU KOMITETCHIIUSMU:

Kon unaukaropa WNHaukaTop AOCTHIKEHUS KOMITICTCHITUH

YK-2 CniocobeH yrpaBisiTh MPOSKTOM Ha BCEX dTalax €ro KU3HEHHOTO IHUKJIA

YK-2.1 dopMyIHpyeT Ha OCHOBE MTOCTABIEHHON MPOOJIEMBI MPOSKTHYIO 3a/1a4y
U CrIoco0 ee pelieHwsl Yepe3 peaqn3aiio IPOEeKTHOTO YIpaBIeHUs
YK-2.2 Pa3zpabarbiBaeT KOHIETIIMIO TPOEKTa B paMKax 0003HAYEHHOM

npoOeMbl: GOPMYITHPYET 1eNb, 3a7a49l, 000CHOBBIBAET aKTYaIbHOCTbD,
3HaYUMOCTb, O’)KUAEMbIE PE3YJIbTAThl U BOBMOXKHBIE CEPHI UX

PUMCHEHHUSI

YK-2.3 Pa3pabaTpIBaeT 11aH peaan3anuy MPOeKTa C y9eTOM BO3MOXKHBIX PHCKOB
peanu3aiy U BO3MOXKHOCTEH WX YCTpaHECHUS, IUTAHUPYET HEOOXOTUMBbIC
pecypchl

VK-2.4 Ocy1ecTBiIsieT MOHUTOPHHT X0/1a peau3aliu MPOeKTa, KOPPEKTHPYET

OTKJIOHCHU, BHOCUT HJOIOJHUTCIBHBIC U3MCHCHUS B I1JIaH peain3aliuiu
IMMPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTU YYACTHUKOB ITPOCKTA

YK-2.5 IIpenyiaraer mpoueaypbl 1 MEXaHU3MBI OLICHKH Ka4eCTBa ITPOEKTA,
MH(QPaACTPYKTYpHBIE YCIIOBHS JIJIsl BHEAPEHUS PE3YJIHTATOB MPOEKTA

VYK-3 Criocoben opraHu30BbIBaTh U PyKOBOAUTH PabOTOM KOMaH Ibl, BBIpaOaThIBast
KOMAaHJIHYIO CTPATEeTHIO JJIsl IOCTUIKEHUS TIOCTABJICHHOH 11EJIH

YK-3.1 BripabateiBaeT cTpaTreruio KOMaHaHOM paboThl U Ha €€ OCHOBE
OpraHu3yeT 0TOOp WIEHOB KOMaH/IbI I JOCTHKEHUS TOCTaBICHHOM
LeJH

YK-3.2 JenerupyeT noHOMOYHS YWieHaM KOMaH bl U pacipeesiseT NopydeHus,
OpraHU3yeT U KOPPEKTUPYET paboTy KOMaH/bl, 1a€T 0OPaTHYIO CBA3b 10O
pe3ynbpTaTam

VK-3.3 Opranusyet o0cyKJIeHHEe Pe3yIbTaTOB PadOTHL, B T.4. B paMKax




|III/ICKYCCI/II/I C ITPUBJICYCHUCM ONTIOHCHTOB

OIIK-4 CniocobeH npruHUMATh YdKOHOMHUYECKH U (PHHAHCOBO OOOCHOBaHHBIC
OpraHU3aIIOHHO-YIIPABICHUYECKUE PEIICHHS B TPO(ECCHOHALHOW ACATEIBHOCTH M HECTH 32
HUX OTBETCTBEHHOCTB;

OIlIK-4.1 BeiOupaeT u mpuMeHsieT pairoHaIbHbIE METOIUKH pacueTa
HoKa3aresel, XapakTepu3yOLINX AeATeIbHOCTh SKOHOMUYECKIX
areHTOB Ha MUKPO- U MAaKPOYPOBHE

OIIK-4.2 AHanM3upyeT SKOHOMUYECKHE U (PUHAHCOBBIE IOKA3aTENH A TEIbHOCTH
HSKOHOMUYECKUX areéHTOB Ha MUKPO- U MaKPOYpPOBHE, OCYLIECTBIISIET
KPUTUYECKHI aHAN3 POOJIEMHBIX CUTyalluii B MPO(dhecCHOHAIbHON
JIESITEIIbBHOCTH

OIIK-4.3 Pa3pabaTpIBaeT onTHMaIbHbIE SKOHOMUYECKU B (PUHAHCOBO
000CHOBaHHbIE OPraHNU3AMOHHO-YIIPABIEHYECKUE PEIICHUS B
po(heCCHOHAILHOM e TEIIbHOCTH




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh AUCIMUILUIMHBI COCTABIISIET 3 3a4eTHHIX eauHuI] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTakTHas pabora — 17,1 akaz. 4acos:
—aynutopHas — 17 akaj. 4acos;

— BHeayauTopHas — 0,1 akazn. 4acos;

— camocTosTenpHas padora — 90,9 akaz. 4acos;
— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

dopma aTTecTaluu - 3a4eT

AynutopHast % o
o KOHTakTHas paboTa E =z dopma TeKyIero
S B
& B aKaJ[. yacax 15 n KOHTPOJIA
Paszen/ Tema g (8 axa, wacax) = E CaMOCTOHT)‘IEHLHOﬁ cnesaefaocm u Kon
UCILUIIIMHBI 3 e = M . | xommerenun
A 3 g g paboThI MIPOMEKYTOYHOM
Tlek na6. MpaKT. e aTTecTaluu
’ 3aH. 3aH. O]
1. BBeneHrie B MHHOBAIlUOHHOE
MPENPHHAMATEIHCTBO
. CaMoCTOATEIEHOE
1.1 CymHOoCTh U CBOMCTBa HBVACHIC VK-2.1, VK-
WHHOBaLMi. Monenu qey6H0171 u Ompoc 2.2, VYK-2.3,
WHHOBAIIMOHHOTO TIpoIlecca. yHa GHOi obc P e;lne VK-3.1, VK-
Pounb npennpuHuMarens B 2 10 HHTey ATVDLL . aK}:;jeCKHX 3.2, YK-3.3,
HMHHOBAIIMOHHOM TIpOIIeCCe. PATYPEL, P N OIlK-4.1,
Knaccnduranus MMOJITOTOBKA K CUTYyaIHH, TeCT OTIK-4.2
. MIPaKTHIECCKOM '
WHHOBAIHM. P y OIIK-4.3
3aHATHIO
CaMoCTOATETHLHOE
HBVCHIE YK-2.1, YK-
1.2 lnHOBaIMOHHEIE qey6H01‘/'1 " Ompoc 2.2, VYK-2.3,
CTPaTeruH, TUITHI yHa - obc P e;lne VK-3.1, VK-
MHHOBAIOHHOTO 2 11 J'Il/ITey ATVDLL I alc}:lfl(ilecxux 3.2, YK-3.3,
noeneHusi. Gopmuposanne PaTyphl, P N OIlK-4.1,
1 pasBUTHE KOMAHJIHI MTOJITOTOBKA K CHUTYyaIHi, TeCT OTIK-4.2
MPAKTHIECKOMY OIK- 4' 3'
3aHATHIO ’
2 CaMoCTOATEIEHOE
U3y4YeHHE
y4eOHOi u Ompoc, VK-2.1, YK-
HAYYHOH oOcyxeHue 2.2, VK-2.3,
1.3 Bustiec-uest, Gstec- JTUTEPaATYPHI, NIPaKTUYECKUX YK-3.1, YK-
M.O b 6I/I3HCC-;'[J'[8.H 2 12 [MOJrOTOBKA K CUTyallni, TeCT, 3.2, VK-3.3,
ACITb, ’ MPAKTHIECKOMY TIpOBEpKa OIIK-4.1,
3aHSATHIO, HWHAUBUYaJIEHOTO OIIK-4.2,
BBITTOJIHCHUE 3aaHUs OIlK-4.3
HUHIUBUAYaIBHOT
0 3aJaHus
CaMoCTOATeIbHOS Onpoc YK-2.1, VK-
H3yUCHHE o6cy>£zle;me 2.2, VK-2.3,
4yeOHON U VK-3.1, VK-
1.4 Mapketunr. OueHka y N NIPaKTUYECKUX ;
phiHKa 2 12 HAY4HOM caTyamH, TecT 3.2, VK-3.3,
JUTEpaTypHl, HDOBeDKA ;cqu;lo OIIK-4.1,
MOATOTOBKA K POBCpKa p OIIK-4.2,
-aHAJMTHYECKOTO
MPAKTUIECKOMY OIIK-4.3




3aHATHIO,

BBIIIOJHEHHE
pacueTHo- 3a/1aHus
aHAJIMTHYECKOTO
3aaHus
HWroro no pazaeny 8 45
2. BeiBeieHre HTHHOBAITMOHHOTO
MPOJIYKTa Ha PHIHOK.
DrHAHCHPOBAHUE U OIICHKA
HKOHOMHYECKOH 3((PEKTUBHOCTH
CaMOCTOSTENbHOE VK-2.1, VK-
MSYICHHC 2.2, VK-2.3
2.1 BelBeieHHE IPOAYKTA Ha Y:Z6H}?(I;Iﬁﬂ 06?Hp 0:}’me VK-3.1, YK-
poiHoK. Customer 2 10 J'II/ITey:.T . I aK};);I(ieCKHX 3.2, VK-3.3,
Development PATYPEL, p N OIIK-4.1,
IIOJIFOTOBKA K CHUTYyaIHi, TeCT OINK-4.2
IPaKTUYECKOMY OIK- 4' 3'
3aHSATHIO '
CaMEgTOHe;iIJZLHOC VK-2.1, VK-
2.2 Ucrounuku u Gopmbl quHoﬁ u Onpoc 2.2, YK-2.3,
(uHaHCUpPOBaHUS U y:a Hoit o6 P e},n/Ie VK-3.1, VK-
WHBECTUPOBAHUE 2 10 ey[; a y)Kﬂe 3.2, YK-3.3,
MHHOBALMOHHON ;I;ITF(I))T;ZE;I;( cHIfT I;TH;ﬁ C;{:CXT OIIK-4.1,
NEeITENLHOCTH A Yyauut, OIIK-4.2,
IPaKTUIECKOMY OITK-4.3
3aHSATHIO '
CaMocCTosATEIbHOE
2 U3yUYCHHE
YESGHE;IH Omnpoc, VK-2.1, VK-
HHTey[;T o o0cyxieHne 2.2, YK-2.3,
2.3 DhheKTUBHOCTH parypel, MPAKTHIECKUX YK-3.1, YK-
IIOJIFOTOBKA K .
MHHOBAIIMOHHOTO 3 14,9 CHUTYyalluH, TeCT, 3.2, YK-3.3,
NPaKTUIECKOMY
TIPEANPUHAMATEIHCTBA TPOBEPKA PACUETHO OIIK-4.1,
3aHSTHIO,
-aHAJIUTHYECKOTO OIIK-4.2,
BBITIOHCHHE 3a7aHus OIIK-4.3
pacueTHo-
aHAIIMTHYECKOTO
3aIaHus
CaMocCTOSATENbHOS VK-2.1, VK-
U3yueHHE 29 VK23
yueOHOI U Omnpoc, o7 =
2.4 Prucky MHHOBAIIMOHHOTO Hay4YHOMH o0cyxieHHne YK-3.1, VK-
) 2 11 3.2, VK-3.3,
MPeIPUHIMATEIILCTBA JUTEPATYPHI, MPAaKTUYECKUX OIK-4.1
MOJrOTOBKA K CUTYyaInH, TeCT OIK- 4'2'
TIPaKTHIECKOMY OIK- 4' 3'
3aHATHIO ’
HWroro no pazaeny 9 45,9
Hroro 3a cemectp 17 90,9 3a4ET
Uroro no aucuuruinee 17 90,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanu3zanus KOMIETEHTHOCTHOIO IIOJIX0/1a B POLIECCE U3YUEHUS JUCLIUILINHBI
IIpelycMaTpUBaeT MPOBEACHHUE TPAKTUUECKHUX 3aHATUN, OPUEHTHPOBAHHBIX HA 3aKpPEIUICHNE
MOJTyYCHHBIX 3HAHHN, (POPMHUPOBAHUE YMEHHS IPUMEHSATH UX HA MPAKTHKE,
COBEPILICHCTBOBAHHE YMEHUS paboTaTh ¢ MH(pOpMaIied, aHaTu3upoBaTh, 0000IIATh,
MIPUHUMATh U 0OOCHOBBIBATh PELICHHS, apTYMEHTHPOBAHO 3alUIATh COOCTBEHHbIE B3TJISIbI
B JJUCKYCCHUH, B3aUMOJEHCTBOBATh C IPYTUMU YJI€HAMH IPYIIIBI B IPOLIECCE pa3peIICHUs
KOH(IMKTHBIX CUTYaIUii, - TPAAUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA (CeMUHAp —
Oecena, MPAaKTUUECKOE 3aHATHE, TOCBSIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUN M HAaBBIKOB
0 MPEUIOKEHHOMY aITOPUTMY ), TEXHOJIOTHIA TPOOIEMHOT0 00ydeHus (IPaKTUYeCcKoe
3aHSATHE Ha OCHOBE KEHC-METO0/1a), TEXHOJOTHI MPOEKTHOTO 00y4eHus (MH(OPMAIIHOHHBIN
MIPOEKT), MHTEPAKTUBHBIX TEXHOJOTHIA (CeMUHAp-AUCKYCCH), HH()OPMAITHOHHO-
KOMMYHHUKAIIHOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH (MIPaKTHYECKOE 3aHATHE B hopMe
IIPE3EHTALINH).

CamocrosTenbHas paboTa 00y4aroUmXxcs IpeaycMaTprBaeT UCIIOIb30BaHUEe
OCHOBHBIX JMJIAKTUUYECKUX MAaTepUAJIOB, Pa3MELLEHHbIX Ha 00pa30BaTEIbHOM ITOpTalle
®I'bOY BO «MI'TVY um. I''1. Hocosay http://newlms.magtu.ru.

C nenbto (hopMUPOBaHUS U pa3BUTHS PO(HECCHOHATBHBIX HABBIKOB 00yUaIOIIUXCsI
IIPUMEHSIOTCSI UHTEPAaKTUBHBIE (OPMbI 00ydeHus. Y4eOHbIN Npoliecc, ONUParoIIUics Ha
UCIOJIb30BAHNE MHTEPAKTUBHBIX METOJIOB 00yUEHUs], OPIraHU3YeTCs C Y4€TOM BKIIFOUEHHOCTH
B IIPOIIECC TIO3HAHUS BCEX CTYJIEHTOB I'pymbl 6e3 uckitodeHns. CoBMecTHas JesTeIbHOCTb
O3HAYaeT, YTO KaX/Iblil BHOCUT CBOW 0COOBIM MHANBUYabHBIM BKJIAJ, B X0/1€ paOOThI UIET
0OMEH 3HaHUSAMU, UACSIMH, CIIOCOOAMU JIEATEIILHOCTH.

OpraHu3yroTcsi UHAUBHUyabHasl, apHas U IpyIoBas paboTa, HCIOIb3YyeTCs
IIpoeKTHast paboTa, OCyIIecTBIseTCs paboTa ¢ JOKYMEHTaMH U PA3IMYHBIMU UCTOUHUKAMU
uHpopmanuu. IHTepakTUBHBIE METO/1bI OCHOBAHbI HAa IPUHIUIAX B3aUMOJECHCTBUS,
aKTUBHOCTH 00y4aeMbIX, OIIOpE Ha IPYIIOBOM OIBIT, 00s13aTEIbHON 00OpaTHOH CBSI3H.
Co3pnaercs cpena 00pa3oBaTeIbHOIO OOIIEHUS, KOTOPast XapaKTepU3yeTcsi OTKPBITOCTHIO,
B3alMOJICHCTBUEM YYaCTHUKOB, PABEHCTBOM UX apryMEHTOB, HAKOIUIEHHEM COBMECTHOT'O
3HAHHUA, BO3MO)KHOCTBIO B3aUMHOM OLIEHKH U KOHTPOJIS.

Texymuii 1 NpOMEKYTOYHBIA KOHTPOJIb TPOBOJAUTCS € IOMOIIBIO CEPBUCOB
00pa3oBaTeNbHOrO NOPTaJA.

6 YueOHO-MeTOUYEeCKOE 0O0ecTieYeHHe CAMOCTOATELHOM padoThl 00y4YarommXxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUA IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOonM4UecKoe M HH(pOpMALOHHOE o0ecTieyeHre U CUUIITHHbI

a) OcHoBHas JIMTepaTrypa:

1. 3abpoxackas, H. I'. [IpeqnpuanmaTenscTBO. OpraHu3amnus 1 SdKOHOMHKA MaJTbIX
npeanpustuii: YueOnuk / H.I'. 3a6poackas. - M.: Byzosckuii yaueOnuk: HUL] MHDOPA-M,
2019. - 263 c. - ISBN 978-5-9558-0367-8. - TekcT : anekrponHsiid. - URL:
https://znanium.com/read?id=367300 (mata obpamienus: 11.02.2021).

2. [IpennpuHUMATENBCTBO | YUEOHUK JJI1 MarCTPOB / MO PeA. JOKT. SKOH. HayK,
npod. U. K. Jlapuonosa. — 4-e uzn. — Mocksa : 3narenbcko-Topropasi Koprnopanus
«damkoB u K°», 2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : anexTpoHHsIii. - URL:
https://znanium.com/read?id=358258 (mara obopamienus: 12.09.2022).

3. CniupunonoBa, E. A.  YnpasiieHne HTHHOBALUAMU : yY€OHUK U MPAKTUKYM IS



By30B / E. A. Cniupunonosa. — Mocksa : U3narensctBo FOpaiit, 2021. — 298 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-06608-1. — Texkct : anexkTponHsrii // 9BC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/474270 (nata odpamierus: 12.09.2022).

0) JonosHuTebHAS JJUTEpaATYypA:

1. MHHOBaIIMOHHOE MTPEANIPUHIUMATEILCTBO : yaeOHOe ocooue |11t By30B] /
cocrasutens H. B. [lanumes ; Marautoropckuii roc. rexuudeckuit yu-T uM. I'. M. Hocosa. -
Marnutoropek : MI'TY um. I'. M. Hocoga, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8.
- 3aru. ¢ tutys. akpana. - URL : https://magtu.informsystema.ru/uploader/fileUpload?
name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true (nara obpaieHus:
12.09.2022). - MakpooObeKT. - Tekcr : a5ekTpoHHbId. - CBelleHHs oCTyIHBI Takke Ha CD-
ROM.

B) MeToauuyecKue yKa3aHus:
[IpencraBieHbl B IpUIOKEHUU 3.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpamMHoe obecnevenue

Haumenoanue N
10 Ne norosopa Cpoxk nelcTBUS TULIEH3UH
MS Off_lce 2007 Ne 135 ot 17.09.2007 6eccpodHo
Professional
7Zip cB00OOIHO pactpocTpansemoe [10 6eccpodHo
FAR Manager cB0OOIHO pacnpocTpansemoe [10 OeccpouHo
IIpodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
HasBanue kypca Cchliika
OnektponHbie pecypesl oubmuorexn MI'TY um. .. https://host.megaprolib.net/M
Hocoga P0109/Web
HanmonaneHas uHpOpMamoHHO-aHATUTHYECKAST URL:
cucreMa — Poccuiickuii nuaekc Haydnoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHII) asp

OnexTpoHHas 6a3a nepuoarUYecKux u3nanuii East View

Information Services, OO0 «MBHUC» https:/fdlib.eastview.com/

9 MaTtepuajbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHBI (MOIYJIs1)

MarepuanabHO-TEXHHUECKOE 00eCTIeYeHNEe AUCIUIIINHBI BKIIOYALT:

VY4eOHble ayAUTOPUH I IPOBEICHUS IPAKTUUECKUX 3aHATHH, IPYIIOBBIX U
MHIUBUAYAIBHBIX KOHCYJIbTAUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTeCTalluu:
MYJIbTUMEANIHBIE CPEJCTBA XPaHEHHUSI, IEpelauy U Mpe/ICTaBIeHUs UH(DOPMALIUK; KOMIUIEKC
TECTOBBIX 33JJaHUM I TPOBEICHUS MPOMEKYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

[TomereHus A1l CaMOCTOSITENIbHOM pabOThl 00Y4aIOIINXCS: TIEPCOHATIBHBIE
komIbioTepsl ¢ makeroM MS Office, BeixomoM B IHTEpHET U ¢ IOCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMaMOHHO-00pa30BaTEIBHYIO CPElYy YHUBEPCUTETA.

[Tomemenus ans XpaHeHUsS ¥ MPOPHUIAKTUYECKOTO 00CITyKUBaHUS Y1eOHOTO
o0opynoBaHus: mKadbl 151 XpaHEHNUS y4eOHO-METOINYECKON TOKyMEHTalluu, y4eO0HOTo
000pyI0BaHUS U y4€OHO-HATJISATHBIX TTOCOOHIA.



IMPUJIOKEHUE 1
YueOHO-MeTOANYeCKOE o0ecTieYeHrne CAMOCTOSITeILHON padoThl 00y4arouxcs

ITo mucuumuae «ITHHOBalMOHHOE IPEAIIPUHUMATEILCTBO» IPEAYCMOTPEHA ay IUTOPHAS
U BHEAyIUTOPHAs CAaMOCTOATENIbHAs paboTa 00y4aroLIXCsl.

AynuTopHas caMOCTOATEIbHAs paboTa MPEANOoJaracT pelIeHUe TECTOBBIX 3aJaHUi Ha
IIPAKTUYECKUX 3aHATUSAX.

IIpumepHbie ayiuTOPHBbIE KOHTPOJILHBbIE padoThl (AKP):

AKP Nel «CymHocTs 1 ¢cBOMcTBa HHHOBaUMid. Moje/ i1 MHHOBAIIMOHHOTO MpoILecca.
Posib npeanpuHuMAaTesisi B HHHOBAUMOHHOM mpouecce. Kinaccndukanus nHHOBaumin»

Nel. HMHHOBanMuM — 93TO KOHEYHBIM pe3yJbTaT WHHOBAIIMOHHOW JI€ATEIbHOCTH,
MOJIYYUBIINHN BOIUIOLIEHUE B BUJIE (OTMETHTE HEMPABWIbHBINA BapUAHT):

A) HOBBIX MIPOJIYKTOB;

b) HOBOTO TEXHOJIOTMYECKOTO MPOoIIecca;

B) HOBOTO crioco06a opraHu3aiuu IpPOU3BOJICTBA;

I') HoBoro MU3aiiHa yrakOBKH MPOAYKTA.

No2. K 006s13aTeNIbHBIM CBOMCTBAM MHHOBAIIMI HE OTHOCHUTCS:
A) Hay4YHO-TEXHUYECKasi HOBU3HA,

b) npousBoacTBEHHAs MPUMEHUMOCTb;

B) xommepueckuii noTeHuan;

I') ycoBepiieHCTBOBaHHBIN JU3aiH.

Ne3. Yro U3 nepeyrcieHHOro MO>KHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAaM U yCIyraMm:

A) cxema HOBOT'O BH/JIa JIETATEIBHOTO aIapara;

b) HOBBII 11BET (KpacHBIif) 3yOHBIX IIETOK OT U3BECTHOM pOCCUIICKON KOMITAaHUY;

B) maiinennslii B mponecce 1a00OpaTOpHBIX pabOT CTYAEHTOB HOBBIM CrOCO0
BhIpamuBanus kietok Chlorophyta;

I') BeImy1ieHHbIM Ha pRIHOK HOBBIN Mpoueccop Intel® Core™ 17 7-ro nmokoyieHusl.

Ne4. Kakue stanbl He 00s3aTeIbHO IOJKHA MPOWTH NMPHUIYMaHHAs BaMM HJEs, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOIYKT?

A) 3Tam npoToTHUIa;

b) stan nareHToBaHUS;

B) sTan npousBonacTBa;

I') aTan nepBbIX NpoJaX.

No5. K snoxanbHbIM HHHOBAIUSM MO>KHO OTHECTH:

A) OCBOCHHME CKOTOBO/ICTBA;

b) Beimyck HOBOI MoienT MOOMITBHBIX TenedoHoB ¢ pynkuuen LTE;

B) HoBBII opMaT yrakoBku kpema juis auia Revitalift (50 mu, panee - 100 mi);
I') cmapt-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMAHIbI»

Nel. YTo 13 HUKENEPEUNUCIEHHOTO HE OTHOCUTCA K Majloil Tpymie:
A) maccaxupsl oe3/1a;

b) paboTHHKYN mapuKMaxepcKou;

B) pabouune crpouTenbHOM Opurasl;

I') Het BepHOTO OTBETA.

No2. YT0 13 HUKENEPEUNCICHHOTO XapaKTeprU3yeT KOMaHIHOTO JINAEpa:



A) xapuzma;

b) ymeHue npaBUIiIbHO pacipesessTh POIH;
B) mubepanusm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmmii cO0p Tpynibl MPHIIUIA HE BCE CTYICHTHI, COCJIABIIMCH HA 3aHATOCTh W
pOOKU. MOXKHO JIM CYUTATH ATO MPOSBICHUEM OTCYTCTBUS KOMAHIHOTO AyXa:

A) 0JIHO3HAYHO, J1a;

b) Jla, eciiu Bpems 1 MecTO OBLIO COTJIACOBAHO CO BCEMU 3apaHee;

B) Her, 3T0 00BbEKTUBHBIC TPUINHBI.

Ne4. B rpynne HU3Kasi SKCIaHCUBHOCTbD, 3TO:

A) memaet copMHPOBATH KOMAHIY;

b) momoraer chopmupoBaTh KOMaH1y;

B) Hukak He ckaxeTcst Ha HOPMHUPOBAHUH KOMAH/IBI.

No5. Pabora B KOMaH/1€ UMEET CIEAYIOIIEE MPEUMYIIECTBO:
A) cHIKaeT BpeMs Ha IPUHSTHE PELIeHUM;

b) ympomaet npouecc pacnpeaeneHus: IpuObLIH;

B) noBbllaeT KpeaTUBHOCTb;

I') met BepHOTO OTBETA.

AKP Ne3 «busHec-uaesi, 0M3Hec-Mo0/1eJIb, OU3HEC-TIJIaAH»
Nel. Yro sBiseTcss OCHOBOM BO3HUKHOBEHUS OM3HEC-UIeu?
A) BO3MOXHOCTH;

b) uennocru;

B) nonyuenue npubbiy;

I') HeT BepHOTrO OTBETA.

Ne2. buznec-Moz€enb — 3TO:

A) OusHec-uzes, ohopMIeHHas B BUIe OM3HEC-TIIaHA;

b) xonmentyampHas Mojelb OW3HECa, KOTOpas WLTIOCTPUPYET JIOTHKY CO3JIaHUs
n00aBIEHHON CTOUMOCTH (TIPUOBLIN);

B) cooTHoOIEHNE cripoca U MPeUTOKESHIS Ha IIEHHOCTHOE MPENIOKECHNE Ha PHIHKE;

I') et BepHOTO OTBETA.

Ne3. DddexTuBHas Gu3HEC-MOJIENIb ONPEAEISIETCS CIEAYIOIUMH TapaMeTpaMu:

A) TIOCTOSIHHBIN IOMCK HOBBIX BO3MOXKHOCTEH, COueTaHHMEe BO3MOXHOCTEH pBbIHKA U
BO3MO>KHOCTEM KOMITAHWHM, MHTEIPUPOBAHHOCTh KOMIIAHMM B CO3JaHUE LEMOYKH LIEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3/aBaThb HOBYIO OM3HEC-MOJEIb B COOTBETCTBHM C
HOBBIMH BO3MO>KHOCTSIMU;

b) adbdexTuBHOE B3auMoOEiCTBHE C PHIHKOM, ITOCTABITUKAMH M KOHKYPEHTAMH;

B) sddexrtuBHOE ympaBieHHe, opraHu3alnMs ONEPAMOHHONW AEATENbHOCTH, OTIMYHAsS
uzies, KOTOpyIo MOXHO KOMY-HUOY/Ib TPOATh;

I') HeT BepHOTO OTBETA.

Ned. Iabnon Ousnec-mozenu A. OctepBanpiepa u M. Ilenpe Bkioyaer B ceOs
ciemyromue OJI0Ku:

A) LIEHHOCTH, LIECHHOCTHOE IPENJIOKEHUE, KIIIOUEBBIE PECYPCHI, KIIIOUEBBIE MPOLECCHI,
KJIFOUEBBIE TAPTHEPHI, HOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI;

b) moTtpeburenbckue CErMEHTHI, B3aMMOOTHOIIEHHUS C KIMEHTaMH, KaHallbl COBbITa,
LEHHOCTHOE MPEeJII0kKEHHE, TOTOKH MOCTYIUICHUS 10X0/1a, KJIIOUEBbIE TAPTHEPHI, OCHOBHBIE BUIbI
JEATENIBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHH:s cpelia OpraHu3aluy, BHEIIHAS Cpe/ia OpraHu3aliy, IEHHOCTH, CTPYKTYDa,



EJIH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIUKH;
I') HeT BepHOTO OTBETA.

No5. Craguu OusHec-TIIaHUPOBAHMS BKIIOYAIOT B ¢e0sl CIEAYIOIIUE:

A) onpeneneHue ueneil Ou3Heca, LENed OTAECNOB W KaXIOT0 COTPYIHHKA, OIIEHKA
PE3yJIbTaTUBHOCTHU JEATEILHOCTH KOMITAHUH, OIIpeIesIeHre Toka3aTenei 3 pekTUBHOCTH;

b) crparermueckoe IIaHMpPOBaHHUE, CPEAHECPOUYHOE IIJIAHUPOBAHUE, KPATKOCPOUHOE
IUIAHUPOBAHMUE;

B) omnpenenenue uenei, MHCCHH, ONpPENENCHHWE OCHOBHBIX BHJIOB JACSITEIBHOCTU U
KOMIIETEHIIMM, COCTaBJICHHME IUIAHOB, OIICHKA H3JIEPKEK Ha IPOU3BOJICTBO U peaU3aIUI0
IPOAYKINH/YCIIYTH, OLIEHKA PUCKOB;

I') met BepHOTrO OTBETA.

AKP Ned4 «Mapkerunr. OnieHKa pbIHKa

Nel. Kakue paxkTopbl He BXOASAT B MApKETUHTOBYIO Cpey (PUPMBI:
A) Makpo(haKTOpbl 1 MEKPO(QAKTOPHI;

B) MukpodaxTops! 1 Me30(haKTOpHI;

B) me3odaktopsl u MeradhakTopsl;

I') makpodakTopbl 1 MerodakTopsI.

Ne2. Yto takoe B2C pbiHOK?

A) pPBIHOK OpraHu3alui, MPUOOPETAIOIMX TOBApPhl U YCIYTU JJIS UCIIOJIb30BaHUS UX B
npoliecce Npou3BOJICTBA;

bB) ppIHOK OTAENBHBIX JIULl U JOMOXO3SIMCTB, MPUOOPETAIOIINX TOBAPBI U YCIYTH JIUYHOIO
oTpeOIeHNS;

B) ppiHOK opraHuzanuid, NpuOOpeTalolUX TOBAPHl M YCIYrd Ui IOCIEIyIoIIeH
HepenpoiaXky ux ¢ NpUObLIBIO 1151 ce0s;

I') ppIHOK TOKYIIATENb-IIOKYIATEIIIO.

Ne3. MccnenoBanue 3aKi04anoch B MPOBEIEHUN IPYIIIOBOIO HHTEPBBIO MOJIEPATOPOM B
dopme TrpynmoBoi TUCKYCCHUH MO 3apaHee pa3pabOTaHHOMY CLIEHApHIO ¢ HEOOJBIION Ipynmon
TUNAYHBIX)» TPEJCTaBUTENIeH M3y4yaeMOW YacTH HACEJICHHs, CXOIHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. JTO ObLIO:

A) ri1yOMHHOE UHTEPBbIO;

b) ananus nporokomna;

B) xonn-tecr;

I') pokyc-rpynmna.

Ne4. Yro Takoe time to market?

A) Bpemsi, He00X0AUMOE ISl BBIBEJICHHUS MTPOIYKTA Ha PHIHOK;
b) Bpems Ha pa3BUTHE PbIHKA,

B) Bpems Ha OMCK CErMeHTa;

I') Bpems 711 mpoesia 10 phIHKA.

Ne5. Yrto Takoe MapKETUHI-MUKC?

A) Ha0Op MOTAIOUINXCS KOHTPOJIIO IEPEMEHHBIX (JaKTOPOB MapKETHHTa;
b) HaGop paxkTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMITIIeKC CTpaTern4ecKux MapTHEPOB;

I') cexpeTtHas popMyina npoayKra.

AKP NeS «BoiBenenue npoaykra Ha peiHok. Customer Development»
Nel. Pacnionoskute ¢opMbl TOTPEOHOCTH B TIOPSIKE €€ PA3BUTHSL:

A) HyXJ1a — )KeJlaHue — 3aIpoc;

b) xxenanme — HyX1a — 3anpoc;



B) 3ampoc — Hyx11a — *KenaHue.

No2. Kaxoit u3 3Tux OappepoB Ha NYTH OCYUIECTBIEHHUS 3alpoca OTHOCUTCS K
BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCHPUHHMMAEMBIX BBITOJ M LIEHbI TOBapa (JIOXKHOE WU
JENCTBUTENIbHOE HECOOTBETCTBUE);

b) HaknmanpiBaeMbIie CEMbEH;

B) orcyrcTBHe TOBapa;

I') HeT BepHOTO OTBETA.

Ne3. Yto Takoe QyHKIMOHAIBbHAS [IEHHOCTh TOBapa B COOTBETCTBHH C moaxoaoM Illera,
Hpromana u ['pocca?

A) BocpuHUMAaeMasi TOJIE3HOCTh OJiara, 00yCIIOBJICHHAs CIIEU(DUYSCKON CUTYaIHel, B
KOTOPOH HaXOJHUTCs CYObEKT;

b) BocnipuHMMaeMas mojae3HoCTh 6Jara, 00yCIOBIEHHAsS €ro CIIOCOOHOCTRIO BO30YX/IaTh
YyBCTBA,

B) BocmpuHMMaeMasi MoJie3HOCTh Oara, OOYCIIOBJIEHHAs €ro CHocOOHOCTBIO HIPaTh
YTUJIMTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ned. Pacnonoxute B «KJIACCHYECKOM» MOPSJIKE CTaauM MOTPEOUTENLCKOro mpolecca
(mpo1iiecc MOKYIKH):

A) nouck uHGOPMAIMH — OCO3HAHUE NOTPEOHOCTH — OIEHKA aJbTEPHATHB — MOKYIKA —
HOTpeOIeHNE — TOCTIOKYTIOYHOE TTOBEICHHUE;

b) ocoznanue moTpeOHOCTH — MOUCK MH(OPMALUU — OLEHKA ANbTEPHATUB — IMOKYIIKA —
HOTpeOIeHNE — MOCTIOKYTIOYHOE TTOBE/ICHHUE;

B) onenka anpTepHaTHB — MOUCK MH(OPMALMK — OCO3HAHUE MOTPEOHOCTH — TOKYIKa —
HOoTpebIeHne — MOCTIOKYITOYHOE ITOBEICHUE.

No5. B kakoii cutyanuu HamOoliee CHUIIBHO BIMSHUE pe(EpeHTHBIX TPYII Ha BHIOOP
WH/IMBUYaJIbHBIM OTPEeOUTENIEM TOBAPHON TPYIIIBI M TOBApHOW MapKu?

A) myOIMYHBIX TOBApPOB MEPBOI HEOOXOAUMOCTH (OTKPHITOE OTPEOIICHUE);

b) nu4HbBIX TOBapOB NepBOif HEOOXOAUMOCTH (CKPBITOE OTPEOIIEHHUE);

B) nMuHBIX TOBapOB pOCKOIIN (CKPBITOE OTPEOIEHUE);

I') nyOGnu4HBIX TOBapOB POCKOUIH (OTKPBITOE NOTPEOIICHHE).

AKP Ne6 «HMcrounukn u ¢opmbl (UHAHCHPOBAHMA M HWHBECTHPOBaHHE
NHHOBALIMOHHOM /1eITeJIbHOCTH

Nel. BenuypHoe ¢prHaHCUPOBaHHE OTHOCUTCS K:

A) co6CcTBEHHBIM (PMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pUHAHCOBBIM CPEJCTBAM;

B) npuBneyeHHbIM (PMHAHCOBBIM CPEJCTBAM;

I') BHyTpeHHUM (PUHAHCOBBIM CPECTBAM.

Ne2. Yro wu3 mepedyucIeHHOTo He SBISETCS OCOOCHHOCThIO OW3HEC-aHTEIbCKOTO
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH?

A) TpeboBaHUE 10JIM B COOCTBEHHOCTH KOMITAaHHH;

b) Bepa B koMaHy U uA€HO;

B) ucnons3oBaHre COOCTBEHHBIX CPEICTB MHBECTOPA;

I') mpenocraBneHne 1eHEKHBIX CPEICTB HA O€3BO3ME3/THON OCHOBE.

Ne3. Yto u3 nepednciaeHHOro He SBIseTCs] 0COOEHHOCThIO KpayA(paHAMHra KaK MICTOYHHKA
¢duHancupoBaHus?
A) otrcyrcTBHE reorpaduuecKiuX OrpaHHYCHUN;



b) KOHTpOJIBbHBIN MAaKET BCETAa OCTAETCA 3a IPEANIPUHUMATEIIEM;
B) addexTuBHOCT Ha paHHUX CTAIUAX PA3BUTHSI MPOEKTA;
I') HeT BepHOTO OTBETA.

Ned. Cpemm oOmmx XapakTepUCTUK OW3HEC-aHTEJIOB M BEHUYYPHBIX (OHIOB Kak
MCTOYHHMKOB (PMHAHCHPOBAHMS MHHOBAIMOHHON JEATEIFHOCTH MOXHO BBIICIUTH CIEAYIOIIUH
NPU3HAK:

A) pUHAHCHPYIOT TOJBKO KOMIITAHUU HA CTAaauu start-up;

B) sBIsIIOTCS IEMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYpPCOB KOMITAHUHY;

B) nenexHbIe cpeicTBa MpeAOCTaBIAIOTCS Ha 0€3B03ME3THON OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnrtumanbHBIMH HMCTOYHMKAMH (DMHAHCHPOBAHHUS WHHOBALMOHHOW KOMIIAHUHU C
TOYKH 3PEHHUS JTOCTYITHOCTH Ha CTaJUH CO3JaHUS SIBISIOTCS:

A) GOoHIOBBIEC PHIHKHY;

b) nuunbIe cOepexeHus;

B) BernuypHbIe OHIBI;

') HeT BepHOTO OTBETA.

AKP Ne7 «I9¢pekTHBHOCT, HHHOBALIMOHHOIO NPeANPUHAMATEIbCTBA)

Nel. Kakoii nokasarens oTpakaeT IJKOHOMUYECKUI MHTEPEC MHBECTOPA, BKJIA(bIBAIOIIETO
CpEJICTBA B MHHOBALIMOHHBIN ITPOEKT?

A) BBIpyUKa,

b) npuOsbuisb;

B) nuBuneHbr;

I') Het BepHOTrO OTBETA.

No2. YUto nmonumMaetcs 1noj HOpMO# 10X0/1a, TPUEMIIEMOH JUIsl HHBecTopa?

A) cooTHOIIIEHHE TPUOBLIN U CPEICTB, UHBECTUPYEMBIX B TIPOEKT;

b) cooTHOIIEHNE MHBECTUIIMOHHBIX 3aTPAT U MPUOBLIN IO MPOEKTY;

B) cooTHomieHue 4nMCTOr0 AMCKOHTUPOBAHHOTO J0XOJa M CPEACTB, MHBECTUPYEMBIX B
MIPOCKT;

I') et BepHOTO OTBETA.

Ne3. Meton aHanu3a TOUKH 6€3yOBITOYHOCTH UCTIONB3YETCsl IS ONPEIEICHHUS:
A) BeIMYMHBI PEATTLHOTO CPEHET0I0BOTO CIIPOCa Ha MPOAYKIHUIO TPOEKTA;

b) kputnueckoro o6bema nNpou3BOACTBA MPOAYKIIHIH;

B) BennunHbI NPOU3BOICTBEHHO-COBITOBBIX U3JEPKEK MPEAPUATHS;

I') HeT BepHOTrO OTBETA.

Ned. PenTabenbHOCTh MHBECTULIMIN OMPEEsAeTCsl KaKk OTHOIIEHUE:

A) BBIpYUYKHU K BETMYMHE HHBECTUIIMOHHBIX 3aTparT;

b) cpenneronoBoii mpuOBLUIM K CyMMeE BIIO>KEHUI B MHBECTHIINY;

B) cyMMBI TOAOBBIX YHCTBIX JIEHEKHBIX MOCTYIUIEHUMH K CyMME YHCTHIX MHBECTHIIMH Ha
HA4aJo KaKJ0ro roja;

I') net BepHOTO OTBETA.

No5. JIluckoHTHpOBaHUE TIPEACTABISIET COOOM:

A) mporiecc pacuera OyAyIIe CTOMMOCTH JICHEKHBIX CPEJICTB, HHBECTUPYEMBIX CETO/IHS;

b) onpenenenue Tekymiei CTOMMOCTH JCHESKHBIX CPEJICTB, INTAHUPYEMBIX K TTOJTYUYSHHUIO B
OyIylux rnepuoaax;

B) dbmHaHCOBas oreparys, Mpearmoiaranmas peryaspHbId B3HOC JICHESKHBIX CPEJICTB JUIS
HAKOIUICHHUS OTPEIeIEHHOW CYMMBI B OYIyIIEM;

I') HeT BepHOTO OTBETA.



AKP Ne8 «Pucku npoexkra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO IMPOEKTA MPEACTABISET COOOM:

A) 4acTh MapKETHUHIOBOW CTPATErMH KOMITAHUU;

b) 610k cTpaTernueckoro NO3UIMOHUPOBAHUS OYAyIIero Ou3Heca;

B) Bun ananmu3a, mo3BOJISIOMINNA KOMIIAHUN OLEHUTHh BEPOATHOCTU YXYAIIEHUS UTOTOBBIX
IOKa3areiieil Om3Heca;

I') met BepHOTO OTBETA.

Ne2. Pucku 3a0acTOBOK NepcoHaia NpepusaTus clelyeT OTHECTH K:
A) pbIHOYHBIM pPHCKaM;

b) TexHONIOrMYECKMM pHCKaM IPOEKTa;

B) ynpaBieHueckuM 1 COLIMATIBHBIM PUCKAM MPOEKTA;

I') HeT BepHOrO OTBETA.

Ne3. HenpaBunbHoe olpe/iesieHue 1eJIeBON ayIMTOPUH, HeylauHasl peKJaMHas KOMIIaHMs,
HENPaBWIBHBIN IPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEIIHEH cpejibl IPOeKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOroO OTBETA.

Ned. TexHuueckne HEMONAJKU UCIOIb3yEMOr0 Ha MPOU3BOCTBE IEKTPOOOOPY10BAHNS,
OBITOBBIX IPUOOPOB, CAHTEXHUYECKOTO 000PYIOBAHUS CIIEAYET OTHECTH K:

A) puckaM BHEUIHEH cpe/ibl MPOEKTa;

b) npou3BoaCTBEHHBIM pHUCKaM;

B) puckam HOKP;

I') HeT BepHOTrO OTBETA.

Ne5. Bo3HMKHOBEHME HEJJOBOJIBCTBA CPEIH XKUTENIEH PaliOHA PACIIOI0KEHUEM TOCTHHHIIBL,
KOTOpYI0 BrI mocTponiu, cieayer OTHECTH K:

A) puckaM BHEUIHEH cpesibl MPOEKTa;

b) npou3BOACTBEHHBIM PUCKAM;

B) TexHONOrMUECKUM pHUCKaMm;

I') ynpaBieHUECKUM U COLIMANIBHBIM PUCKAM IIPOEKTA.

BueaynutopHas camocTosdTenbHas paboTa OOydyarolUMXCsl OCYILECTBISIETCS B BHJIE
M3Y4eHUs Yy4eOHOW W Hay4yHOW JHTepaTyphl MO COOTBETCTBYIOIICH TeMe, MOATOTOBKH K
MPaKTUYECKUM (CEMUHAPCKUM) 3aHSTHUSIM, BBITIOJHEHUS aHAJTUTHYECKUX JIOMAITHUX 3aJlaHHi,
PabOTHI HaJl IPEATTPUHUMATEIIECKIM IMPOEKTOM H €T0 Mpe3eHTaIHeH.

IIpumepHble nHAMBHAYANbHBIE JoMamHue 3aganus (U/13):

HNA3Nel «CymHocTh U cBOiicTBa HHHOBaUMii. Moje/im MHHOBAIIMOHHOIO Mpolecca.
Poab npeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kinaccnpuxkanuss nHHOBanuin»

AHauTHYECKHE 3aJaHUs:

Nel. TlpuBenute npuMepbl HOBBIX WIIH YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKUX MPOLIECCOB;

- THHOBAIIMOHHBIX NPOYKTOB - TOBAPOB U YCIIYT;

- KOMIIaHWHU, KOTOpas MPENOCTABISET CBOMM KIMEHTAM HWHHOBALMOHHBIE TOBAapbl U

YCIIYTH.

No2. HazoBurte KIO4YEBbIE MHHYChl HMCIOJIB30BaHUS JIMHEHHOW MO HWHHOBAIIWM,



OCHOBaHHOM Ha THUIOTE3€ «TEXHOJOTUYECKOTO TONYKa» («OT HAYKH - K PBIHKY»).
AprymMeHTHpPYHTE OTBET.

N3 Ne2 «@opMUpOBaHMEe U PA3BUTHE KOMAHIbI»

AHaUTUYECKHE 3aJaHUs:

Nel. Komanna u3 1mecTu 4esioBeK TpyAWIAch HaJl BBIMOJIHEHUEM OJJHOTO 3aka3a. [Ipu sTom
Kbl 3aTpatun 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOIUTENILHOCTD TPYa KaXKI0T0 COTPYIHHKA B pacyeTe Ha YeJIOBEKO-4ac.

No2. Bl npuiiiy B KOMIaHUo 110 00bsBiIeHNIO: «KpymHO# M3BECTHON KOMIIAHUH, JIUJEPY
oTpaciu, TpeOyIOTCS MHULIMATUBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH».
Brb1 Bxoaute B 00JibIIO€, COJIMAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHUE,
I'JIe Bac BCTPEYaET CTPOTUil ¥ O(UIIHATBHBIN HAaYaJIbHHUK OT/ENa KaJIpoB B Bo3pacte okouo 60 neT.
W3 pasroBopa Bbl NMOHUMAeTe, YTO CE€ilYac KOMIIAHUS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSIHUEM KpH3UCa M YCHJICHHEM KOHKYPEHIMH, Balla IeJb - paclupHuTh chepy cObiTa
KOMIIAaHUM, TPUYEeM OYEBUAHO, YTO BaM IMPHUAETCA 4YacTO BbIe3kaThb B 00JacTb. MeHemkep
MOTYEPKUBACT, YTO B MEPBBIIA IroJ1 padOTHI BB JTOJDKHBI 3apPEKOMEH/IOBATh ce0sl, ¥ MO3TOMY Balla
3apruiata  OyaeT MUHUManbHOW. B  nanbHelimem orutata OyAeT Bo3pacTaTh, MpHYEM
MPOMOPLUUOHAILHO BpeMeHU paboThl. HawanbHMK oOTAEena ¢ TopAOCThIO COOOIIAET, YTO
OOJIBIIMHCTBO COTPYAHUKOB KOMITAaHUHM PabOTalOT B HEM ¢ MOMEHTa ee ocHoBaHUs B 1992 roxy.
['paduk padotsi ¢ 09:00 qo 18:00. Ocobo yka3bIBaeTCsl, YTO B KOMIIAHUH €KETHEBHO MPOBOJIATCS
MJIAaHEPKHU y reHepaibHoro aupekTopa B 18:00, Ha KOTOPBIX KaXAbId COTPYIHUK OTUYUTHIBACTCS B
TOM, YTO CcZAeNaHo 3a JeHb. [Ipomyck Takoi miuaHepku Kapaercs ITpadoM, HEOTHOKPATHBIN
nporyck - yBojabHeHneM. B 09:00 exeqHeBHO aHATIOTMYHBIE COBEIIAHUS MTPOBOJIAT HAYAJIbHUKU
OTJIEJIOB, Ha HUX KQKJIOMY COTPYIHUKY JJA€TCsl KOHKPETHOE 33/IaHKe Ha JIeHb, KOTOPOE OH JI0JKEH
BBINOJIHUTH. [IpoaHanu3upyiiTe NaHHYIO OpraHU3alUI0 M apryMEHTHPOBAHHO OTBEThTE Ha
CJIETYIOIINE BOIPOCHI:

- Ha kakoii Tun jmaepcTsa OpueHTUPOBaHA JIaHHAsE KOMIIaHUS?

- MoHO 111 CKa3aTh, YTO B KOMIaHUH cPOPMHUPOBAH KOMAHTHBIN TyX?

- M0XHO 111 3Ty KOMIIAaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOMN ?

- CoOTBeTCTBYeT JM HUCTHHE OOBSABICHHME O HailMe COTPYAHUKOB - 3TOH KOMIaHWUU
JIEHCTBUTEIILHO HY>KHBI KPEaTUBHbBIEC U UHUIIMATUBHBIC COTPYAHUKN?

N3 Ne3 «busnec-uaesi, 0u3Hec-Mo/1ej1b, OU3HEC-TLIIAH»

AHanmuTHYeCKHUEe 3a/1aHus:

Nel. Kommnanusa X-prank (YMCIEHHOCTb - HATh YEJIOBEK) BBIBOAUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C TIOMCKOM IPOIIABUIMX BeIlllel. YHUKAIBbHOCTD YCIYTH 3aK/II0YaeTCs B CHEIMaIbHOM
IPOrpaMMHOM O0€CTIeYeHUH, TO3BOJISIIOIIEM CO CMAapT(HOHA WM MJIAHIIIETa YCTaHABIMBATh CBSI3b
C MOTEePSHHOM BeIlbI0 0e3 crienualbHbIX YCTPOHCTB. CyTh TEXHOIOTUHU 3aKIF0YAETCs B CO3/1aHUHU
0a3pl JaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca U T. IL.).
[TocpencTBoM crienuabHO YCTaHOBICHHOTO MPHIIOKEHUS TF000€ MOOUIBHOE YCTPOHCTBO MOXKET
CKaHMPOBATh BHEIHIOI Cpely MO 3aJaHHBIM TapamMeTpaM M HaXOJWTh YTEPSHHYIO Bellb.
ChopmynupyiiTe OCHOBHBIE AJIEMEHTHI OM3HEC-MOJIENIM B COOTBETCTBUU C KOHIeNuerd M.
[xoncoHa, K. Kpucrencena n  X. Karepmanna:

- LIEHHOCTHOE NPEI0KEHHE;

- ¢popmymna mpudkLIH;

- KIIIOYEBBIE PECYPCHI;

- KJIFOUEBBIE MPOLIECCHI.

No2. Komnanust WonderMe mpou3BOIUT MENKYIO OBITOBYIO TEXHHKY M 3JIEKTPOHUKY B
0c000M, HEOOBIYHOM JTM3aliHe (HapUMep, YHUBEPCAIbHBIN MyJIbT TUCTAHIMOHHOTO YIIPaBJICHUS
B (GopMe CIHIBHUYA, KOMIBIOTEPHYIO MBIIIb, O(QOPMIEHHYIO KaK 4YydeJo HacTOSIIeH MBIIIH,
HAYIIHUKU B (GopMme 3Meil U T. 1.). YHUKAJIBHOCTh MPEMJIOKEHHS 3aKiIiouaeTrcs B paboTe Mo
UHAUBUAYAJIbHBIM TpeOOBaHMSAM M JKEJTaHMAM 3aKa3uhka, T. €. HMMEIoLascs COOCTBEHHAas



TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MMO3BOJISET CO3/IaTh MPAKTUUECKHU 000 1n3aitH 100010
HEOOJIBIIIOTO TEXHUYECKOTO ycTpoiicTBa. KoMmaHust Xxo4eT BBIMTH Ha HOBBIH YPOBEHBb Pa3BUTHS,
B TOM YHCJIe HAa MEXAYHAPOAHBIA PRIHOK. OnpenenuTe:

- OCHOBHOI BHUJ AeATEILHOCTH KoMmaHuu WonderMe;

- IGHHOCTHOE TpeyiokeHne kommnanuu WonderMe;

- KJIIFOYEBbIE KPATKOCPOYHBIE U TOJITOCPOYHBIE €U KOMIIaHUH;

- COCTaB PECypPCOB JUIsl JOCTUKEHUS JOJTOCPOYHBIX LICIICH;

- OCHOBHBIE PUCKH IIPU peaIn3aluy LeeH.

N3 Ne4 «MapkeTunr. OueHka pbIHKa»

AHaUTUYECKHE 3aJaHUs:

Nel. BersicHute, kakoil TUN MHPOpPMAIIMK HEOOXOAMMO B MEPBYIO OuYepellb MOJYUYUTh BO
BpeMsi MAPKETHUHTOBOT'O UCCIIEAOBAHUS, €CIIU:

- KOMIIaHus pa3paboTajia IPOTOTUIl POOOTA Ui IMOMOIIM MamaM TPYIHBIX JAETeH,
y KOTOpBIX peOCHOK Bceraa Ha pykax. PoOOT MOxeT OBbITh HCIONB30BaH ISl HApPE3aHUS,
MOMEIIMBAaHUs €Jbl, BBITHpAaHUS CcO cTona. KoMmaHusi CTpeMHUTCS OMNpeAeNnuTh, HACKOIBKO
MOTPEOUTENTHCKHIE XapaKTEPUCTUKH pOOOTa yCTPAUBAIOT MOTEHITHAIBHBIX TOTPEOUTENCH;

- KOMITaHUS pa3pabaThIBaeT JOMAIIHKUE THAPOIOHHBIE cucTeMbl. He00X0IMMO BBISICHUTD,
KaKoi MaKCUMaJbHbI 00BEM PhIHKA BO3MOKEH B UCCIIEyEMOM PETHOHE.

No2. TlpuBenute mpuMepbl KOMIAaHUN B cepe BBICOKHX TEXHOJOTHH, paboTarommx Ha
CIEAYIOLIUX PHIHKAX:

- B2C u B2B onHOBpeMEHHO;

- B2B u B2G oaHoBpeMeHHO.

- peiHOK P2P, B2C 1 MeXayHapOAHbIN PHIHOK OJJHOBPEMEHHO.

ApryMeHTHpPYUTE OTBET.

N3 NeS «BbiBenenue npoaykra Ha poiHOK. Customer Development»

AHanuTHueckue 3aJaHus:

Nel. Ha pwiHOK Poccum BBIBOAMTCST HOBas Mojieib MOOWIbHOro Tenedona. Toap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TpYIIy HOAPOCTKOB M B3pocielx oT 13 ngo 45 ner.
[To3unmoHupyercss Kak camblid JIETKMH M TOHKMM cMapTdoH B Mupe, OpeH] HEU3BECTEH,
npou3BocTBO - FOxHas Kopes. Ctoumocts 36 000 py6. 3a equHuUIly (0JJHA KOMIIEKTALINSA).

[Iponymaiite KOMMYyHHMKalMOHHblEe jelcTBua  (peknama, PR, crumynupyromue
IpOTrpaMMbl), aKTUBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B IOJOOHOM TOBape.

Ne2. Komnanmst X pazpaborana TEXHOJOTHMIO YIpaBJIEHUS CKyTepoM Oe3 ywacTus
YeNoBeKa: 3a/1aeTCsi MapIIpyT, U CKYTEp JOCTaBISET YelloBeKa 10 yKa3aHHOro mecTa. [TpsMbix
KOHKYPEHTOB y MpOAyKTa HeT. PazpaGoTaHHBIN CKyTep IUIAHHUPYETCS BBIBOAMTH HA PHIHOK I10
neHe, Ha 50% mpeBbIIAONIEN CPEIHIOI IIEHY CKYTEpOB, IPEACTaBICHHBIX Ha pBIHKE B
Hacrosiee BpeMs. JlaHHbII NPoayKT OyAeT peann30BbIBaThCS TOJIBKO B KPYITHBIX TOpoJiax yepes
nioy-pymsl komnanuu X. KoHuenust no3suMOHNPOBAHUS MOXKET OBITh OXapaKTEepHU30BaHA Kak
«Bocemoe uyno ceta». [lnanupyercs akTHBHOE NMPOJBMIKEHUE C HMCIIOJIB30BAaHHEM MAaCCOBBIX
Me/IMaKaHaJIOB.

CMmonenupyiite noTpeOHOCTh B pacCMaTpUBAEMOM TOBApe U ONPEIEIUTE THIIOTETHYECKHE
OGapbephl.

HUA3 Ne6 «HMcrounnku u  Gopmbl (PUHAHCHPOBAHMS M HHBECTHPOBaHME
WHHOBAIIMOHHOMH 1eATEeJIbHOCTH»

Nel. BersicauTe, Kakoi BapuaHT NMPUBJIIEYEHUs 3aeMHOTO (hruHaHCHpoBanus B cymme 1000
ThIC. py0. Ha 3 ro/a JTyde:

- TIOJT TPOCTYIO MPOIIEHTHYIO CTaBKY 18% romoBbIX;

- TI0/1 CJIO’KHYIO NPOLIEHTHYIO CTaBKy 15% ronoBbIX.



Ne2. B xonme moAroTtoBkM OOOCHOBAaHHS MPEANPUHUMATENBCKOTO MPOEKTa ObUIH
pPaccMOTpPEHBI YCJIOBUSI CHAOXKEHMsI MPOU3BOJACTBA HEOOXOTUMBIMU MaTepuajaMH M YCIOBUS
cOBITa TOTOBOM MPOAYKIIMH. MaTepualibl, UCTIOIb3yeMbIe B TPOU3BOJICTBE, OyayT ornadeHsl 50 %
B TekyuieM mecsue, 50 % — B cienyronieM. 3anac Chlpbsi U MaTepuaioB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT peasn3oBaHa B TOM )K€ MECSIIE B KPEAHT C OIJIATOM MOKYIATeIIMU Yepe3 /1Ba
Mecsia. MecsiuHasi MEpPHOJUYHOCTh 3aKyINOK MaTepualioB M BbIBO3a TOTOBOM MPOAYKLIUU
COXpaHUTCS Ha BECh IEPHOJ JKU3HU MPOEKTa. ExxeMecs4yHbI pacxol ChIpbS M MaTepUaloB
coctaBisieT 1 200 ThIC. pyO.; exeMecaIHbIC MPOAaKH TOTOBOM npoaykuuu — 2 400 ThIC. pyo.

Omnpenenute HEOOXOIUMYI0 CyMMYy (DMHAHCOBBIX CPEICTB, HWHBECTHPYEMBIX B
MPEJICTOSIIEM TIepro/ie B 000POTHBIN KaruTal.

N3 Ne7 «IPpPpekTHBHOCT, MHHOBALMOHHOTO NMPEANPUHUMATENbCTBA)

Nel. Ounennre ypoBeHb 3(M(GEKTUBHOCTH TMPOEKTa, MPEINOAraroIero MpuoOpeTeHre
000OpyIOBaHMs, C JBYXJIETHHM CPOKOM pealu3allid, HCHOoNb3yd Tokasarenb NPV, ecimu
WHBECTUIIMOHHBIE 3aTparhl cocTaBisioT 1050 Teic. pyO., MWickOHTHas ctaBka — 12 %, BenudmHA
YHCTOTO JICHEKHOTO [TOTOKA 32 MepBbIid ro — 550 ThIC. pyd. U 3a BTopoi roa — 680 TeIc. pyo.

Ne2. PaccumraiiTe cpelHEB3BELUIEHHYIO CTOMMOCTb KaluTajla MO JAaHHBIM TaONMLbl U
cremaiiTe  BBIBOJ O  IIEJIECOOOPAa3sHOCTH  IUTAHUPYEMBIX  BJIOKEHHH  CpPEICTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMA JOXOJIHOCTH KOTOPOTo cocTasisieT 22 %.

CpenHsisi CTOUMOCTh UCTOYHHKA V nenpHbIA Bec JaHHOTO UCTOYHHKA
HaunMeHOoBaHHE UCTOYHHUKA CPE/ICTB o
CpeacTB, % CPEJCTB B NAaCCHUBE
[IpuBuIerupoBaHHbIE aKIMH 10,0 0,4
OOBIKHOBEHHbBIE aKIUKA " 25,0 0,1
HepacnpeAeICHHAs PUObLTL
3aeMHbIC CpEICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkra»

Nel. Mmerotes cnenyrolye JaHHbIE MO MPOEKTY. BeposTHOCTH TOro, 4To peanbHas LieHa
IPOJaXH MPOJYKTa MHHOBAIIMOHHOTO NMpoekTa «benbBUTa» U3MEHUTCS, T. €. CTaHET OOoJblIE,
MEHBIIIE UM PaBHA INIAHOBOM, OLIEHWBAETCS IKCIEPTAMH Kak, cOOTBETCTBEHHO, 30, 30 u 40%.
Ecnu niena Bce e oKaXkeTcst MEHBIIIE TIIIaHOBOM, TO, IO MHEHHUIO DKCIIEPTOB, C BEPOSTHOCTHIO 60%
oTkJIoHeHue Oyner He Ooinee -10%, ¢ BeposTHOCTHIO 30% - 0T -10 10 -20% U ¢ BEpOATHOCTHIO
10% - ot -20 mo -30%. AHamOTHYHBIM 00pa30M aHAM3UPYEM OTKJIOHEHHS B TOJOXKHUTEIBHYIO
CTOPOHY: C BeposiTHOCThIO 60% oTkIoHeHue Oyaet He 6onee +10%, ¢ BeposTHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposaTHOCTBIO 10% - oT +20 10 +30%. OTkiOHEHUs Oonee 30% B mMOOYyIO
CTOPOHY SKCHEPThl OIIEHUBAIOT Kak MasioBeposaTHble. NPV mpoekra cocrasisier 709 ThIC. pyo.
Kpome Toro, u3zBectHo, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% mOpuBEneT K COKpAIlEHUIO
NPV mpoekra Ha 7825 Tbic. py0., M3MEHEHHME LieHbl peanu3anuu Ha -20% mpuBeneT K
cokpamieruto NPV nmpoekra Ha 5585 Thic. py0., H3MEeHEeHHE 11eHbI peanu3anuu Ha —10% npuBeaet
K cokpatieHnto NPV mpoekra Ha 2941 Teic. py6. PocT nensl npoekra Ha 30% mpuBeneT K pocTy
NPV npoekra Ha 7430 TBIC. py0., poCT HIeHBI TpoekTa Ha 20% mpuBeneT kK pocty NPV mpoekra Ha
4631 TbIC. pYO., pocT 11eHbI npoekTa Ha 10% npuseaet k pocty NPV npoekta Ha 2906 Thic. pyo.

Ha ocHoBe mpuBeneHHOI MHGOpPMAIIUU COCTABbTE «JIEPEBO BEPOSTHOCTEN», paccunuTaiTe
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LIE€HBbl PeaJu3alliy OT IUIAHOBOT'O 3HAUEHUS, CyMMapHBII
puck o NPV no nHHOBaIrimoHHOMY IIPOEKTY «benbBuTay, a Takke 0KUAaeMyro BennuuHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHUEM LIEHBI pEAIN3allNN.

Ne2. Onpenenure, Kk KAKOMY TUILY PUCKOB OTHOCSTCS:

- mnosiBieHue 1upoBoil Qororpaduu, MpHUBEALIEH K pPE3KOMY COKpAIlEHUIO pPbIHKA
XUMHYecKol pororpaduu;

- HeNomaJaHue MPOAYKTa B OXUAAHUS MOTEHIHAIbHON ayTUTOPUH, YTO MPHUBOJIUT K
HU3KOMY CIIPOCY Ha NMPOIYKIHIO;



- HEJIOCTATOYHBIN OMBIT PYKOBOJUTEISI MPOEKTA, KOTOPBIHA MPUBEAET K KPUTUUHBIM
MOCIIEACTBUSIM C TOUKH 3pEHUs 3alycka Ou3Heca.



IMPUJIOKEHUE 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘lHOﬁ aTrTeCralumn

a) llnanupyemote pe3yniomanovl 00y4eHUsA U OYEHOYHDBLE CPEOCMEa 01 NPOBEOEHUS NPOMENCYMOYHOU ammecmayuu:

Kon
WHIUKaTOpa

NHaukatop AOCTHKEHUS KOMITETCHIIUN

OneHouHble CpeacTBa

YK-2: Cnocoben YIIPABJATDH IIPOCKTOM Ha BCEX ITallaxX €ro JKU3HCHHOI'0 HUKJIa

YK-21

- (opmynupyer Ha OCHOBE IMOCTaBICHHOM
POOJIEMBI IPOEKTHYIO 33Ja9y U CIIOco0 ee
pelIeHus] 4yepe3 pealMu3alMio MPOEKTHOrO
YIIpaBJICHUS

IlepeyeHb TeOpeTHYECKNX BONIPOCOB K 3a4eTy:

. CymHocTh 1 cBOMCTBAa HHHOBAUH.

. Mozeny nHHOBALIMOHHOTO MPOLIecca U UX XapaKTepPUCTHKA.

. Ponp npeanpuHrMaresnsi B MHHOBAallMOHHOM IIPOIIECCE.

Krnaccudukanus nHHOBAIMA U UX XapaKTEPUCTHKA.

CyIIHOCTh 1 OCHOBHBIE pa3Jieibl OM3HEC-TIIaHa.

OcHOBHbIE BUIbl MAPKETHUHIOBBIX MCCIEA0BAHUMN, UX XapaKTEpPUCTHKA.

MeTo/1bl MApKETUHTOBBIX UCCIIEI0BAHUMN.

. OueHKa pbIHKA U LEJIEBOM CETMEHT.

. OcoOeHHOCTH MPOoJjak MHHOBAILIMOHHBIX TPOAYKTOB.

10. Mertob1 pa3pabOTKH M KU3HEHHBIH ITUKIT TPOAYKTA.

11. Konnenmus Customer development.

12. Mertoipl MOJIEIMPOBAHUS TOTPEOHOCTEN OTPEOUTEEH.

13. VIcTOYHUKHN ¥ HHCTPYMEHTH! (PMHAHCUPOBAHMS IPENPUHIMATENBCKUX POEKTOB.
14. TlousiTveE ¥ KpUTEpUU  OLCHKM  WHBECTUIMOHHON  IPHUBJIEKATEIbHOCTH
MpeANPUHUMATEIBCKUX IPOEKTOB.

15. JleHe)xHbIe TOTOKH MPeIIPUHUMATEIBCKOIO POEKTA.

16. IloHsATHE U TUITOJIOTUS PUCKOB MPEIPUHUMATEIBCKOTO IIPOEKTA.

17. MeToapl KOJIMYECTBEHHOTO aHaJIN3a PUCKOB MPEANPUHIMATENBCKOTO IIPOEKTA.
18. MuHOBanmoHHas cpejia U ee CTPYKTypa.

19. ViHHOBaMOHHBIN MOTEHIIHA TPEANPHUHUMATEILCKOTO MPOEKTa (KOMIIAHUH).

©CONOUTAWNE

YK-22

- paspabaThIBacT KOHIICTIIIMIO TPOEKTa B
pamKax 0003HaYCHHOMN poOIEMBI:
dhopmynupyer 1enb, 3a1a4i, 000CHOBBIBAET
aKTyaJIbHOCTb, 3HAYUMOCTb, OXKHJaeMble

[IpuMepHbIe NPpaKTHYECKHE 32aHHUA 1JI5 3a4eTa:

1. TTosicuuTe, K Kakoil TUnoTe3e M K Kakoi MOJAETH MHHOBAIMOHHOTO Tpolecca — «pushy»
i «pull» OTHOCATCS MpoIecChl, CBA3aHHBIE C CO3AAHUEM:

- CBETOIMOAHOTO (OHApPS;




pe3ynbTaThl W BO3MOXKHBIE C(epsl
MIPUMECHCHHUS

nux

- HEPKABEIOIIEH CTalN;
- KOHJIMLIMOHEPA;
- DVD-nuckos.

2. llpoaHanu3upyiTe U CpaBHUTE, KAKOE BIUSHHUE HA CYIIESCTBYIOIINE PHIHKYA OKA3bIBAIOT
pagukanbHble  (0a3ucHbIE) W yiuydmamone  (MOAASp)KHBAIOIIME)  MHHOBAIIWH.
OxapakTepu3yiiTe WHHOBAIlMHM, TPUBEIACHHbIC HIKE, B 3aBHUCUMOCTH OT TJyOWHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas omepanuoHHas cuctema Windows 10, pacmmpsromas BO3MOXHOCTH
M0JIb30BATENs, B TOM UUCIIE CETEBbIC, PA3BUTUE TEXHOJIOTUH 3aIIUTHI U 0€30IaCHOCTH;

- KpUIITOBAIIIOTA, TpeAcTaBisiomas coboil uudpoBoil akTUB, Y4eT KOTOPOIO
JEICHTPATN30BaH, aKTUB 3alUIICH OT MOJJICPKKU WIA KPakKH 3a CYCT HCIOJIb30BAHUS
KpunTorpaduu U pacrpeaeaeHHOW KOMITBIOTEPHON CETH.

3. BoisacHuTe, Kakoi TUN MH(DOpPMANMKA HEOOXOIMMO B IMEPBYIO OUYEPEIb IMOIYYHTH BO
BpEMsI MApKETUHIOBOI'O UCCIICIOBAHUS, €CIIU:

- KOMIIaHUs, 3aHUMAOIIAsACs pPa3pabOTKOW MPHIOKEHUS I10 JOCTaBKE €/bl, Halllia
YHUKAJIBHYIO HAa PBIHKE HMIIY - IIPUTOTOBJICHHE M JIOCTaBKa JOMAIIHEH €1bl IO 3aIpocy
coceJiei;

- KOMIIaHUS OIICHMBAET BO3MOXHOCTb OTKPBITHS 3aBOJa W MEpeHoca MPOU3BOACTBA Ha
JIOKAJIbHBIN PBIHOK JJIsSI OOJIBIIIETO €r0 OCBOCHHUS.

YK-2.3

- pa3zpabaTbIBaeT IJIaH peaau3aliy MPoeKTa
C YUE€TOM BO3MOKHBIX PHUCKOB peaTu3aluu 1
BO3MOXXHOCTEN UX YCTpPaHEHMs, IUNIAHUPYET

HEO0OXOMMBIE PECYPCHI

[IpuMepHbIe NpaKTHYECKHE 321aHHUA 1JI5 3a4eTa:

1. B xozne moarotoBku 000CHOBaHUS MPEANPUHUMATEIBCKOTO MMPOEKTA ObIIIM PACCMOTPEHBI
YCIIOBHSI CHAa0XXEHUSI IMPOU3BOJICTBA HEOOXOAMMBIMH MaTe€pHalaMHd WM YCJIOBUS COBITa
roTOBOM MpoayKiuu. Marepuassl, HCHIOIb3yeMble B IPOU3BOACTBE, OyAyT orutadeHsl 60 %
B TekymieM mecsie, 40 % — B cienyromeM. 3amac ChIpbs U MaTEPHAIIOB CO3/Ia€TCs Ha
mecsu. Ilponyknuss Oyner peanu3oBaHa B TOM JK€ MecCsAlle B KPEOUT C OIUIaTOM
MOKYNaTeJIsIMA Yepe3 JBa Mecsna. MecsyHas NMepUOJUYHOCTh 3aKyNOK MaTepUalioB U
BbIBO3a FOTOBOM MPOAYKIIMH COXPAHUTCS Ha BECh MEPHOJ KU3HU NpoekTa. ExxemecsunbIi
pacxos cblpbs U MaTepuaioB coctapisieT 1 500 Toic. py0.; exxeMecssYHbIe TPOJIaXKU TOTOBON
npoaykiuu — 2 600 Teic. py6. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEICTB,
WHBECTUPYEMBIX B MIPECTOSIIEM TIEpHOJie B 00OPOTHBINA KaruTall.

2. Onenute ypoBeHb A(PQPEKTUBHOCTH TMPOEKTa, MPEANOJIAraroiero MpruoOpeTeHne
000py/0BaHuUs, C IBYXJIETHUM CPOKOM peanu3aliy, ucroib3yd nokasarenmu NPV u Pl, eciu
MHBECTHLIOHHBIE 3aTpaThl cocTaBIstoT 1500 ThIC. pyo., AMCKOHTHAs cTaBka — 11 %, BenuuuHa
YHCTOTO JICHE)KHOTO MOTOKA 3a 1mepBbiii ro1 — 950 Thic. pyd. 1 3a Bropoi rog — 600 TrIC. pyo.




KommniexkcHoe 3agaHue mno pa3padoTke NpPeINPUHAMATEIHCKOTO TPOEKTa M €ro
Mpe3eHTaAlUN:
Pazpaboraiite u chopmupyiite PPT-mipesenTaruio Baiiero ckBo3HOTo mpoeKTa 1o CIIETYHOIIIM

- OCYUIECTBIIIET  MOHHUTOPUHI  XOJa
MTyHKTaM:
peanuzanuu IIPOEKTA, KOpPPEKTUPYET
- «HaMMEHOBAHUE NPEANPUHUMATEIILCKOTO MPOEKTA, aBTOPBDY;
OTKJIOHEHHS, BHOCUT  JIONOJIHUTEJIbHbIC .
VK - 2.4 - «MapKETWHT, OIEHKA pBbIHKa» (IIPOJaBaeMblii MPOIYKT, ICHA, KaHAIBI JUCTPHOYITHH,
W3MEHEHUs B IUIAH pealM3aluy IIPOEKTa,
MIPOJIBMYKECHUE);
YTOUHSIET 30HBI OTBETCTBEHHOCTH
ACTHIKOB IDOCKTa - «product development, pa3paboTka TPOAYKTa» (TPAAWUIMOHHBIE AHAIOTH, HOBU3HA,
i p MPEUMYIIECTBA, UHBECTUIIIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAS! CEOECTOMMOCTH );
- «customer development, BbIBeACHHE MPOIYKTa HA PHIHOK» (IIEPEUCHb MEPONPHUATHI TI0
BBIBOJTY MPOIYKTA HA PHIHOK, X CTOMMOCT).
KomniiekcHoe 3aganue mno pa3padoTke MNpPeINPUHUMATEIHLCKOIO MPOEeKTa M ero
Mpe3eHTAlHN
- Ipejiaraet Ipoueaypbl M MexaHu3Mbl | Paspaboraiite u copmupyiire PPT-npesenTtanmto Baiiero ckBO3HOTO MpOeKTa 1o CIEAYOIM
VK_ 25 OLICHKH KauecTBa IIPOEKTA, | MyHKTaM:
' HH(PACTPYKTYpHBIC YCIIOBHS JUISL | - «MHCTPYMEHTHI TIPUBJICYCHUsI (PMHAHCHPOBAHUS (BHIIBI UCTOYHUKOB (DHHAHCHPOBAHUS, UX

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

HPENMYILECTBA U HEJIOCTATKN);
- «(OLICHKA MHBECTULIMOHHOM IIPUBJIEKATEIILHOCTH IIPOEKTaY;
- «PUCKH IIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X [TPEOJOJICHHUS).

YK-3: Cnocoden OpraHu3oBbIBATH U PYKOBOIAMTDH paﬁoToﬁ KOMaHAbI, Bl)lpaﬁaTl)IBaﬂ KOMAaHAHYH CTPATEeruio AJisi JOCTUKCHUA NnoCTaBJIEHHOM

neJau
IIepeyenb TeopeTHYECKUX BONMPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMaH/IBI.
- BbIpAa0AThIBAE€T CTPATETUI0 KOMAHIHON 2. KomaHmHbIi THIep, TUTTBI KOMAHHOTO JIHICPCTBA.
VK31 paboThl ¥ Ha €e OCHOBE OpraHU3yeT OTOOop 3. BusHec-ujies, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
YJICHOB KOMaHIbI TSt JOCTHXXCHUA 4. busuec MOJC/Ib, DJICMCHTBI 6H3HCC-MOZ{CJ‘II/I.
MMOCTaBJICHHOM IIeIIN 5. TlousTtue u obmas cTpykTypa 3QpGhEeKTUBHBIX MPE3CHTAIIHIH.
6. Bwuabl npe3eHTaNNil U KX XapaKTEPUCTHKA.
7. llonsTtue u 0COOEHHOCTH IIUTY-CECCHH.
- JlelerHpyerT  IOJHOMOHUMS  IEHAM IIpumepHbIe NpaKTHYECKHE 3aJaHUA 1JI 3a4eTa:
KOMAHJBl W DPACTPENCISICT TOpYUCHHS, 1. KOME[H,Z[?). Y3 CEMH YEJIOBEK TPYAMJIACh HAJl BBIIOJIHEHHEM OJIHOIO 3akasza. [Ipu stom
VK _ 3.2 pabory Kaxnpiii 3atpatun 40 dyenmoBeko-uacoB. 3aka3 mpuHec kommanuu 2000 muH. pyo.

OpraHu3yeT ¢  KOPPEKTUPYET
KOMaHJIbl, JlaeT OOpaTHYK CBsI3b IO
pe3yabTaTam

OHpG}IGJ’II/ITe MMPOU3BOAUTCIIBHOCTE Tpyda KaXaAoro COTpyaAHHKa B pacucTte Ha
YECJI0BCKO-4ac.




2. [Iponymatiite «mpezenTaruio uaeu (Idea Pitch)» mins komnanuu X, kotopas papaboTtaia
TEXHOJIOTHIO YIPABJICHUS CKyTepOM 0e3 yuacTHs 4eJI0BeKa.

4. Hcnonb3ys cxemy, H300paXEHHYIO HHUXKE, PACKpPOHUTE HMIIEPATUBHBIC OTINYHS
IpearpuHUMATEIT OT MEHE/Kepa, mpoMoyrepa u m3oOperarens. Onpenenute, B 4eM
pa3HHIIA MKy HUMU TIO CIEAYIOIINM HaPaBJICHUSIM:

- MOTHBAIMA UX JCHUCTBUM;

- METO/Ibl pean3alui HOBOI Ueu;

- HCIIOJIb30BaHKUE PECypcoB, GOpPMBI U METOJBI MPUBIICYCHHUS] HEOOXOJMMBIX PECYpPCOB,
OTBETCTBEHHOCTH;

-OTHOILIEHUE K OPTaHU3allMOHHON CTPYKTYpeE.

=
=

U3obperarens MpeanpuHumarens
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Puc. Marpuna «KpeaTuBHOCTh — yIPaBI€HUYECKUE HABBIKH

YK-3.3

- OpraHusyeT oOCYXJIE€HHE pEe3yJIbTaTOB
paboTel, B T.4. B paMKaX JTUCKYCCHU C
MPUBJICYCHUEM OIIIIOHEHTOB

KommniexcHoe 3agaHme mno pa3pa0doTke NpPeINPUHUMATENHCKOTO TMPOEKTa M €ro
Npe3eHTAlUH:

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto Baiiero ckBo3HOTo mpoeKTa 1o CIeAyOIIM
MyHKTaM:

- «KOMaHJa MpPOEKTa» (HEOOXOAMMBbIE pOJIM, OOOCHOBAaHWE HX PpACIPENEICHUS MEXKIY
YYaCTHUKaMH KOMaH]Ibl);

- «OumsHec-uzes, OWU3HEC-MOJIENb, OW3Hec-TUIaH» (IEJIeBOM  MOTpeOUTENh, I[IEHHOCTHOE
Hpe;UI0KEHNE, IEPHOJT peasTi3allii IPOEKTa).

OIIK-4: CnocodeH NMPUHUMATH IKOHOMUYECKH U (PMHAHCOBO-000CHOBAHHBIE OPraHN3AlHOHHO-YIIPaBJIeHYeCKUe pelieHns B npogeccuoHaTbHOI
AeATEeIbHOCTH M HECTH 32 HUX OTBETCTBEHHOCTh




OIIK-4.1

- BbIOMpaeT M MPHUMEHSIET pallOHAJIbHbIC
METOJUKHU pacuera MoKa3aTeliei,
XapaKTEepU3YIOIINX JeSITeNIbHOCTD
SKOHOMUYECKMX areHTOB Ha MHUKpPO- |
MaKkpOypOBHE

IlepeueHb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

1. Tlpouecc npuHATHS PELICHUN B MPOLIECCE MHHOBALMOHHOTO MPEAIPUHIMATEIbCTBA

2. BaemHss cpea MHHOBALIMOHHOTO MPEIPUHUMATENILCTBA U €€ BIMSHIE Ha Pa3paboTKy
YIPABJICHYECKUX PELICHUI

3. Meroabl 5KOHOMUYECKOU OLIEHKH 3(PPEeKTUBHOCTH MHHOBAILIMOHHBIX IIPOEKTOB.

4. MeTozapl OLIEHKH PUCKOB HHHOBALMOHHBIX MPOEKTOB

5. MapkeTuHroBbIe pelieHrs B 00J1aCTH HHHOBAIMOHHOTO MPEANPUHUMATEIbCTBA

6. CrnocoObl KOMMepIIUATH3aIMHN PE3yJIbTATOB HHHOBAIIMOHHON JACSITETLHOCTH

OIIK - 4.2

- aHAIM3UpyeT  OSKOHOMHMYECKHE U
(uHaHCOBBIE IIOKA3aTeNIM  JIEATEIIbHOCTH
SKOHOMMYECKUX areHTOB Ha MHKpO- U
MaKpOYPOBHE, OCYLIECTBIIIET KPUTUUECKUI
aHaJM3  NOpOOJEMHBIX  CUTyauud B
poeCCHOHATILHOM 1eATENbHOCTH

IIpumepHbIe NpaKTHYECKUE 3aJaHHUS IS 3a4eTa:

1. MuBectop mumeet kanutan 415 teic. pyd. Ha neHekHOM phIHKE MPOILICHTHAsI CTaBKa,
BEITUIAYMBacMas OaHKaMHU I10 JCTIO3UTaM, COCTaBIISET 5,5%. MIHBeCTOpY npeaiaraeTcs BeCh
Kanutajl WHBECTUPOBATh B HMHHOBALMOHHBIA MPOEKT. OKOHOMHYECKHE PaCUETHI
IIOKA3bIBAIOT, YTO B ATOM CJIy4ae uyepe3 IATh JET KanuTajl nHBecTopa yaBouTcs. CTOUT 1
WHBECTOPY BKJIQ/IbIBATh KAHTAal B MPOEKT MPU YCIOBUH, YTO JOXOJl FapaHTUPOBAH WU
Jy4IIe OTKPBITh HA 3Ty CYMMY JI€TIO3UT?

2. Kommanusa maHupyeT MpHOOPECTH MPOU3BOJACTBEHHBIE I1€Xa U  PaCIIUPHUTH
MPOU3BOJCTBO AJJAUTUBHOM TEXHUKH. H3BECTHO, 4YTO TEpBOHAYAIbHBIC 3aTPaThl
onenuBaroTcst 172 380 450 py6. [To mporHo3am B TeueHHE MEPBOTO rojia MIAHUPYETCS
JOTIOJIHUTENHEHO nHBECTHPOBaTh 98 650 380 pyO. [lenexusbiii moTok cocrasisier 58 129 890
py6. 3a ron. JIukBuAalMOHHAsT CTOMMOCTH TMPOM3BOJACTBEHHBIX IIEXOB uepe3 12 mer
ornieHuBaerca B pasmepe 150 608 670 py6. OuneHure 3KOHOMHYECKYHO A()PEKTUBHOCTD
MIPOEKTA, €CJIM CTaBKa JUCKOHTUPOBaHUS cocTaBisieT 12%.

3. OcymiecTBUTh NMPeABAPUTEIBHBIA aHATU3 U MPOBECTH PAHKUPOBAHUE UHBECTUITHOHHBIX
MPOEKTOB Ha OCHOBE HWHJEKCAa JOXOJHOCTU g (POPMHUPOBAHUS HWHBECTHIIMOHHOTO
noptdensi KOMIAHWU, B KOTOPBIM OTOMPAIOTCS TISATh WHBECTHUIIMOHHBIX ITPOEKTOB,
CBSI3aHHBIX C MHHOBAIIMOHHOM JIeATENbHOCTHIO. Pacxomp! o nmpoektam: A — 5 MaH p.; b—3
MIH p.; B—2 muH p.; I' = 3 mutH p.; J1 — 2 MutH p. JIucKOHTHpOBaHHBIE 10XObI 110 POEKTaM
COOTBETCTBEHHO: A — MiIH p.; b —4,5 Miu p.; B—4 mun p.; I' — 4,2 man p.; 1 — 3,2 MiH p.
CocTaBUTh CaMbIii ONTUMANBHBIA WHBECTUIIMOHHBIN TTOPT(ENb MO UHIEKCY JOXOIHOCTH,
Korjia OroKeT KOMIIaHUH pacroyiaraeT KanuTtaaom — 10 MiH p.

4. Komnanu cobupaetcst uaBectuponath 3 500 890 py0. 1160 B mpoekT A, 1100 B MPOEKT
b. CraBka auckonTupoBanusi cocrtaBisier 12%. [lo mporHoly HeAMCKOHTHPOBAHHBIE
JIEHEXKHBIE MIOTOKHU OT pean3alui NPOeKTa MPUHECYT pe3yIbTaThl:




— IIpoekT A no3BosnUT BEpHYTH 55% BIIOKEHHBIX CPEACTB B MEPBBIN IO/l €T0 peaTnu3aliu 1
3 150 000 py6. Ha crexyronuii To, Mocje 4ero OyaeT 3aBepIicH.
— IIpoekt b B TeueHue Tpex JIeT creHepupyeT JeHe)HbIe MoToku: B 1-i rox — 1 050 000
pyO0., Bo 2-oii rog — 1 850 385 py0., B 3-1#i rox 2 100 000 pyo.

Kakoii 13 npoekToB SKOHOMUYECKU O0JIee MEePCIIEKTHBEH.
5. KoMmnanus 3aHMMaeTcs UHBECTULIUSAMHU B BBICOKOTEXHOJIOTUYHbIE KOMIIAHUU Ha CTaJUU
craprain. Ilepen komnanuel cTout BbIOOp Mexay 2-Ms nmpoekramu «A» u «b». Kaxapli
poeKT TpedyeT BroxkeHuit B cymme 120,000 nonnapoB u uMeeT cTouMocThb KanuTana 11%.
OXu1aeMble YUCTBIE IEHEKHBIE TIOTOKH OT 3TUX IIPOEKTOB IIPE/ICTABIEHBI HIDKE:

OskutaeMble YHCTHIC IEHEKHBIE ITOTOKH
I'oma A B
0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccunraiiTe cpok OKynmaeMoCTH KaXK10T0 MPOEKTa U BHYTPEHHIOIO JOXOAHOCTh IPOSKTOB.
Onpenenure Haudosee NEPCIEKTUBHBIM.

OIIK - 4.3

- pa3pabaTsiBaeT
HKOHOMHUYECKHU
(brHaHCOBO-000CHOBAHHBIE

OIITUMAJIBHBIC
u

OpraHnu3allMOHHO-YIIPABJICHUCCKHE

peuieHus B
NEeSATeTbHOCTH

npodeccuoHanbHOM

IIpumep KOMIIEKCHOTO PACYETHO-AHAJIUTHYECKOT0 3a1aHUS:

[TpoBecTn aHanu3 anpTEepHATHB pEATM3ALUU WHHOBAIMOHHOW CTpaTernuu Ou3Heca MU
BbIOpaTh Haubosiee MPUEMJIEMBbI BapuUaHT C TOYKM 3pPEHUS MOJIyYEHUS HaWITy4IInX
pesyabratoB. OTBeT 0o6OCcHyHTe. Ha mpeanmpusitun paspaboTtana 0Ga3oBasi cTpaTerus -
HAIpaBUTh AKTHUBBI Ha pOCT 00BEMOB Mpou3BOJACTBA. DYyHKIMOHANbHAS CTpaTerus B
IIPOM3BOJICTBEHHOI cpepe - MPOBECTH TEXHUUYECKOE MEPEBOOPYKEHNE POU3BOJICTBEHHOM
CUCTEMBI C LeJbl0 olecredeHuss pocrta OOBEMOB IPOU3BOJACTBA. BO3MOXHBI TpHU
QIbTEPHATUBBl  peanu3aluu  (YHKUMOHAIBHOM  cTpaTernyeckod mporpammsl: 1)
KOMIUIEKCHOE OOHOBJIEHHE TEXHUYECKOM 0a3bl 3a CUeT MOKYIKH HOBOTO 000PY0BaHMUS; 2)
MOJICpHU3AIUS JACUCTBYIONIET0 000pYyOBaHUs; 3) PEKOHCTPYKIHUS LIEXOB C BHEAPECHHEM
HOBOM TEXHOJIOTHU.

VicxonHble JaHHBIE IPECTABICHbI B TAOJIHIIE




Henu, 3naun | Anwreprarusa | | Anbrepuarusa 2 AnvsTepHarusa 3
KO'I'prle MOCTh Bepl']H'I'H OLUEHK BEpB}ITHOC'I' OUEHKa Bepﬂﬂ'l'ﬂ OUEHKA
JOJEKHEL Kd#AD | OCTh a b OCTh
OBITh Huenu | gocrnme NOCTHKEHH NOCTHKE
JOCTHTHYTEL | B HHA A uenu, % HHA

danna | wenu, % uenu, %

X
bHa'““""““"' 20 20 400 |10 200 40 800
Kowmmaeken | 1, 30 300 |40 400 10 100
OCTh
Spdertitnit | | o 60 900 |40 600 20 300
OCTE
3asepuien | o 20 100 |50 250 30 150
OCTE
Ipuemnemo
Cre R 5y 10 500 |20 1000 |30 1500
HCIOJIHEHH
H
Hroro oo | X 200 |X 2450 | X 2850




0) Ilopadok npoeéedeHUs RNPOMEICYMOUYHOU ammecmayuu, noxKazamenu u Kpumepuu
OUeHUBAHUA:

IIpomexxyrounas arrectanus o JucuuIuinie «MIHHOBalMOHHOE IIPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKUE 3a/aHusl, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH YMEHHUH H
BJIAJICHUH, IPOBOJUTCA B OpMeE 3ayeTa.

3ayer Mo JaHHOW JUCLHUIUIMHE MPOBOAUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHHE.

IMoka3aTeu 1 KpUTEPUH OLlEHUBAHUS 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKUH ypPOBCHD
c(OPMHUPOBAHHOCTH KOMIICTCHIIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWE
yueOHOro MaTepuana, CBOOOTHO BBHITIONHSET MPAKTUYECKUE 3a/aHus, CBOOOIHO ONEpUPYET
3HaHUSMH, YMEHUSIMH, IPUMEHSIET UX B CUTYAIUSX TOBBIIICHHON CIIOXKHOCTH;

— Ha OIICHKY «He3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHUs He Oonee 20%
TEOPETUYECKOTO Marepuala, JOMYyCKaeT CyHIeCTBEHHbIC OMMOKH, HE MOXXET II10Ka3aTh
WHTEJUICKTYaJbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



IMPUJIO)KEHUE 3

Y4eOHo-MeTOoAMYECKHE PEKOMEH/IAIUH 10 BbINOJHEHUI0 BHEAYTUTOPHBIX
HHANBUIYAJbHBIX 3aaHUi

IIpumepHoOe coep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IIaHA:

CocraB u getanu3anus OU3HecC-TIaHa 3aBUCAT OT XapakTepa CO3/1aBaeMOro MPeATPHUSITHS;
OTHOCHUTCS U OHO K cepe yciayr miam K Tpou3BOICTBeHHOH cdepe. Eciam mpennpusitue
IPOM3BOJICTBEHHOE, TO HA COCTAaB M JCTAIM3AIMI0 OM3HEC-TUIaHa MMOBJIMAIOT BUJI TOBApa U TO, JUIs
KOTO OH MpeIHa3HAYCH: JIJIs TOTPEOUTENCH HITH TS TPOU3BOIUTEIICH.

CoctaB Ou3Hec-IIJIaHAa TaKXKE 3aBHCUT OT pa3Mepa IpeanojaraeMoro pblHKa cObITa,
HAJIMYHS KOHKYPEHTOB M MIEPCIIEKTUB POCTa CO3/IaBAEMOTO MPEIITPUSTHSI.

[TpumepHBIii cocTaB OM3HEC-TIIIaHA

1) BBomnast yacte (pe3tome):

* Ha3BaHUE U aapec Gpupmer;

* YUpEIUTEIH;

* CyTb U II€JIb MIPOEKTA;

* CTOUMOCTB TIPOCKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanM3 MOJIOKEHHMS JIe]I B OTPACIH:

* TEKYyIIasi CUTyalusi ¥ TEHACHIIUN Pa3BUTHI OTPACIIH;

* HalpaBJICHUE U 33J1a4H1 JICATEIbHOCTH TIPOCKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyryl Ui paboThl);

* TEXHOJIOTHS;

* JTUIICH3HU;

* MaTCHTHBIC TIPaBa.

4) Ananu3 pbIHKa:

* MOTEHIIHAIILHBIC TIOTPEOUTENH TPOTYKIIHIH;

* MOTEHIMAJIbHbIE KOHKYPEHTHI;

* pa3mep phIHKA U €T0 POCT;

* OLICHOYHAs J10JIs1 Ha PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [IEHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJINTHKA TTOIICPKAHUS TPOTYKIIHH;

* IPOrHO3 HOBOM MPOAYKLIUH.

6) IIpon3BOACTBEHHBIH TIAH:

* IPOM3BOICTBEHHBIH MPOILIECC;

* IPOW3BOICTBEHHBIE TIOMEIIICHHS,;

* 000pyI0BaHUE;

* ICTOYHHKH MTOCTABKU CBHIPhsI, MATEPHAIIOB, 000PYIOBaHUS M pabOUnX KaapoOB;

* CyOTIOAPS TUUKH.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MTApTHEPaX, BIAENbIIaX MPEIIPHUSTHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;

* OpraHM3alMOHHAs CTPYKTYpa.

8) Crenenp pucka

* criabbie cTOpoHbI IpeanpusaTus (Bo3moxkeH SWOT-ananus) ;



* BEPOSTHOCTH TOSIBIICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBHIN TUTaH:

* [JTaH JOXOJ0B U PacXo/IOB;

* IJIaH JICHEXHBIX MOCTYIIJICHUH U BBIILIAT;

* 0aJaHCOBEIH ILIAH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOIMU KOHTPAKTOB, JIMLIEH3UHU U T.IL.;

* KOIMU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHBIC IAHHBIC;
* IPENCKypaHThI TOCTABIINKOB.

PexoMenganuy M onucaHue COCTABHBIX YacTeld OM3Hec-IJIaHA:

Beoonas uwacmo (pestome)

BBoaHas yactb, kKak npaBuio, MULIETCS yXKe MOCe TOro, Kak cocTaBiieH Bech miuaH. OHa
JOJKHA OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U pacCMATPUBATHCS KaK CaMOCTOSTEIbHBIN
pPEKJIaMHBIN JTOKYMEHT, TaK KaK B HEHl cofepKaThbCcsi OCHOBHbIE MOJIOKEHUS BCEro OM3HEC-TIIaHa.

Ananus nonoosicenust 0en 8 ompaciu

B 3TOM pasnene onuchIBaroTCS OCHOBHBIE HAIPABJICHUS U LU ACATEIbHOCTU OyAyIIero
npoekta. OueHb Ba)XKHO MPENOJHECTH HJCKH HOBOIO IPOEKTa B KOHTEKCTE CIIOYKUBLIETOCS
COCTOSIHUA €N B oTpacyiu. Heo6xoaumMo npoieMOHCTpUpPOBaTh N1y0OKOe OHUMaHHE COCTOSIHUS
IPENIPUATHS U TOH OTPaciii UHIYCTPUH, B KOTOPOH OHO OyJeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJIHUM M3 KpUTEpUEeB MOOeIbl B KOHKYPEHTHOM OoOpbOe sBISETCS CUTyallus Ha PbIHKE
IPOAYKIMH 3TOTO Kilacca. B Ou3Hec-I1aHe pekoMeHAyeTCsl JaTh aHaJlu3 TEKYLEro COCTOSHUS
JIeJI B OTpaciy U CBEACHMs O TEHACHLHMAX pa3BUTHA. JKelmaTeslbHO TaKKe N1aTh CIPABKY I10
NOCJIEAHUM HOBHHKAM, ME€PEUHCIUTh MOTEHLUUAIbHBIX KOHKYPEHTOB, YKa3aThb WX CUJIbHBIE U
ciabbie cTopoHbl. HeoOXxoquMo M3yduTh BCEe MPOrHO3bI 10 JAHHOW OTpaciu U B pe3ysbTare
OTBETUTHh HA BOIPOC, HAa KAaKOIO0 HMMEHHO NOTPEOUTENs] pacCUMTaHbl TOBAPBl WIIM YCIYTU
IPEIITPUATHSL.

Cywnocmo npednazaemozo npoexkma

B osroMm pasgene HeoOXOIUMO JaTh YETKOE OINPENEICHUE U OINUCAaHHE TeX BHJIOB
OPOAYKIMM WM YCIOyr, KOTOpble OyayT mpejacTaBieHbl Ha pblHOK. Crienyer ykasaTh
CYILIECTBEHHBIE ACTEKThl TEXHOJOTMH, HEOoOXOAUMOW A mpous3BojacTBa mnpoaykuuu. [lpu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPONYKLMHU JEJIAeTCs aKLEHT Ha TE€ IPEHMYILECTBa,
KOTOpBIE 3Ta MPOIYKIUS HECET NOTEHUUAIbHBIM IIOKYIATeNsIM, a HE Ha TEXHUYECKHX
noapoobHoctax. JleranbHas uH(poOpMaIMs TEXHOJIOTMYECKOTO Ipoliecca MOXKET ObITh JaHa B
PUIIOKEHUU.

OueHb BaXHO TMOAYEPKHYTh YHHMKAJIBHOCTh WM OTJIMYUTEIbHBIE OCOOCHHOCTU
NPOAYKIMH. DTO MOKET ObITh BBIPAXKEHO B pa3HOM (hopMe: HOBasi TEXHOJIOTHS, KAUECTBO TOBapa,
HU3Kasg cebecToMMocTh M T.A. Tak k€ HeoOXOAMMO NOJYEPKHYTh BO3MOXKHOCTh
COBEPILECHCTBOBAHMS JIaHHOW NpoAyKIMH. B 3TOM paszmene cieayer onucaTb HMMEIOLIMECS
NaTEeHTHI WJIM aBTOPCKHUE IIPaBa Ha M300peTeHNE UITH TPUBECTH JAPYyrHe IPUUMHBI, KOTOPbIE MOTTIH
OBl BOCIIPEMSATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKMMU MPUYUHAMH MOTYT OBITb,
HanpHUMep, SKCKJIIO3UBHBIE ITpaBa Ha paCpOCTPAHEHUE WM TOPTOBbIE MapKU.

Ananu3z pvinka

PBIHOK ¥ MapKeTHHT SBISIOTCS pemaromuMu (hakTopamu st Bcex kommanuid. Campie
TeHHAIbHBIE TEXHOJOTHMH OKaXYTCSl OECHONE3HBIMH, €CIIM y HUX HET CBOMX IOKYIaTeNeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
MHBECTOpA B CYIIECTBOBAHUU PHIHKA JJIS MPOJIYKIMU U MOKA3aTh, UTO Bbl IOHUMAETE U MOXKETE
MPOJIaTh Ha HEM CBOIO MPOAYKITHIO. [[71s1 7TOTr0 BaXKHO OMPEACIUTh TOT CETMEHT PhIHKA, KOTOPBIN
Oyner s mpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO
KOHKYPUPOBATh JIMIIb HA OJJHOM, IOCTATOYHO Y3KOM CETMEHTE pblHKa. BpIOOp Takoro cermMeHTa



MOYET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOU OOpBOBI, KOTOpast UIsl OAHOTO TUIA MPOTYKIIUU
MokeT ObITh ciabee, st apyroro — cuibHee. [locie ompezneneHuss KOHKYpEHTHOTO CErMEHTa
pBIHKAa IPUBOJMTCS ONKCAHUE CTPYKTYPbl KIMEHTYpPbI (IIOKyIaTene) BHYTpU 3TOTO CErMEHTA.
Jlroboii Ou3HeC H, OCOOCHHO OONaNaOIUIl XOPOIIMMHU UACSIMU IO COBEPIICHCTBOBAHUIO
NPOAYKIMH, PAHO WUJIM MO3/IHO CTOJIKHETCA C MPOOJIeMO KOHKYPEHIINH.

[ToaTOMy OY€HBb Ba)KHO OINPEIECIUTh HENOCPEICTBEHHBIX KOHKYPEHTOB, UX CHIIbHBIE U
ciabble CTOPOHBI, OLIEHUTHh MOTEHIMATBHYIO JOII0 PhIHKA KaXJI0ro KoHKypeHTa. HeoOxomammo
MOKa3aTh, YTO Ballla MPOAYKIUS MOXKET KOHKYPHPOBATH C TOYKM 3PEHUS KayecTBa, LICHBI,
pacnpoCcTpaHEHUs], peKIaMbl U IPYruX M0Ka3aTeaei.

Ilnan mapxemunea

B sToM paznene He0OX0aMMO J10Ka3aTh, MOYEMY KJIMEHTHI OyAYyT MOKyNaTh NPOayKIHio. B
HEM ONHCHIBACTCS, KAKUM 00pa3oM MpPEeIoiaratoT MPoJaBaTh HOBBIM TOBAP WIH YCIYTY, KAaKyIO
3a HEro Ha3HAYWUTh LIEHY M Kak MPOBOJIUTH DPEKIAMHYIO0 MOJUTUKY. KOHKpeTHble aeranu
MapKETUHIOBOM CTPAaTETHU YacTO OKA3bIBAIOTCS CJIOXKHBIMH, KOMIUIEKCHBIMH M 3aTparuBaroT
Takue 0O0JIaCTH, KaK MapKEeTHHTOBas pAcCTaHOBKA, LIEHOBAas IOJUTHKA, TOProBas IOJMTHKA,
pexiiama u T.1. Ha nelcTBYOmMUX MPEANPUATUSIX TJIaH MO MAPKETHHTY COCTaBIISECTCS HA TOJ
BIIEpe/l. 3a €ro BBIIOJHEHUEM BHUMATEJIbHO CIEASAT U PEryIsipHO BHOCAT B HEro IMOIpaBKa C
YU4EeTOM U3MEHSIOIIEHCS CUTyallud Ha pbhIHKE. B 3TOM pasziene aenaeTcss MapKETHHTOBas
paccraHoBKa (oOecrieueHre KOHKYPEHTOCTIOCOOHOCTH MPOMYKIIMH) M YKa3bIBAIOTCS OCHOBHEBIC
XapaKTePUCTUKU MPOAYKIUHU (pabOT MUIIH YCIIYT) B CPABHEHUU C KOHKYPUPYIOIIUMHU.

Ilpouzeoocmeennwiii niau

B »TOM paznene noiKHBI ObITH ONMCAaHbl BCE MPOM3BOACTBEHHBIE U JIpyrue pabouue
MpoLecChl. 3/1€Ch K€ pPacCMATPUBAIOTCS BCE BOMNPOCHI, CBSI3AHHBIE C IOMELIEHUSMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconanom. Ecnu co3maBaemMoe mpearnpusitie OTHOCUTCS K
KaTeropuu MPOU3BOJCTBEHHBIX, TO HEOOXOIUMO TIOJHOE OMNHMCAHHWE IPOU3BOJACTBEHHOTO
Ipolecca: Kak OpraHu30BaHa CUCTEMA BBIITYCKa MPOJAYKIUHU U KaK OCYILLECTBIISIETCSI KOHTPOJIb HaJl
MPOM3BOJICTBEHHBIMU TPOIECCAMH, KaKUM 00pa3oM OyAyT KOHTPOJHUPOBATHCS OCHOBHBIE
AJIEMEHTHI, BXOJSIINE CTOMMOCTh NPOAYKLUMHU (HallpuUMep, 3aTpaThl TPyla U MaTepuajoB), Kak
Oyner pasmemnieHO oOopynoBaHue. Eciu HEKOTOphIe Omepalnuy MpEeArnoiaraeTcs MOpyYUTh
cyOmoapsiiunKam, cieayeT aTh O HEeM OCHOBHBIE CBEJICHHS: €r0 Ha3BaHHE, a/pec, MPUIUHBI, 110
KOTOPBIM OH OBbUT BBIOpaH, IEHBI W HHPOPMAIMIO O 3aKIIOYEHHBIX KOHTpakTax. [lo Tem
onecpanursaM, KOTOPBIC MPEANOJIaracTCsa BbIIIOJIHHUTD COOCTBEHHBIMHA CHJiaMu, H€O6XOJII/IMO JaThb
CXeMy MPOU3BOJCTBEHHBIX MOTOJIKOB, CIHUCOK IMPOU3BOJICTBEHHOTO OOOPYIOBaHUS, CHIPbS U
MaTepuajoB C YKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCJIOBUS  IOCTaBOK),
OpPUEHTUPOBOYHYIO CTOMMOCTb, a TaK)K€ CIHCOK MPOU3BOJCTBEHHOTO 00OpYIOBaHUS, KOTOPOE
MOKET MOHaI00uThCs B OynymieM. Hakoner, B 3ToM paszene JOKEH HAaWTH OTpaKEHHE BOIIPOC,
HACKOJIBKO OBICTPO MOKET OBITh YBEIMUYEH WM COKPAIEH BBIMYCK MPOAYKIIHH.

Opzanuzayuonmbvlli naau

B stom paznene ykasesiBaeTcs ¢popMa COOCTBEHHOCTH co3AaBaeMoro npeanpuarus. Ecnu
3TO TOBApUIIECTBO, HEOOXOAMMO TPHUBECTU YCIOBUS, HAa KOTOpbIX OHO crpoutcs. Ecium
aKIMOHEpHOE 00IIECTBO, HEOOXOIMMO AAaTh CBEIEHUS O KOJMYECTBE U TUIIE BHITYCKAEMBIX aKIIH.

[TpuBoAMTCS OpraHM3allMOHHAs CTPYKTypa Oyaymiero NpeANnpHUsTHS; CBEACHHUS O
KOJIMYECTBE MEpPCOHAlIa M PACHIMPEHUHU IITaTa, OOY4eHHH, MOATOTOBKE KaJpoB, a TaKXkKe O
IIPUBJIEYEHNH KOHCYJIbTAaHTOB, COBETHHUKOB, MEHEKEPOB. B 3TOM paszzmene paccMaTpuBaroTCs
BOIIPOCHl PYKOBOJICTBA M ympaBjieHus mpennpustueM. OObACHAETCS, KakuM 00pa3oM
OpraHM30BaHa PYKOBOJSILIAS TPYIIa, M OMMCHIBAETCS pOJIb Kaxaoro ee wieHa. IIpusonsrcs
KpaTkue Ouorpadudeckue CBeleHHS 000 BCEX WIEHAaX COBETa JUPEKTOPOB. AHATH3UPYIOTCS
3HaHUS W KBaNU(HUKAIMSA BCeW KOMaHAbI B LEIOM. B 3TOM ke pasaene JOKHBI OBITh
MIPEJICTABICHbl JaHHBIE O PYKOBOJUTENSIX OCHOBHBIX MOJAPA3JCICHUNA, UX BO3MOXHOCTAX U
ompITe, a Takke 00 uX oOs3aHHOCTAX. JleTalbHble aHKETHbIE JaHHbIE U XapaKTEPUCTUKU
MPUBOJATCS B MPUIOKEHUH. B 3TOM pa3zzene ocBemaeTcsi MEXaHU3M MOJICPKKU U MOTHUBALIUU



BEAYIIUX PYKOBOJIUTENEH, TO €CTh KaKMM 00pa3oM OHHU OyIyT 3aMHTEPECOBAHBI B JTOCTHKECHUH
HaMEUECHHBIX B OM3HEc-IUIaHE IieJiel, Kak OyJeT OIUIauMBaThCS TPYH KaXkI0ro PYKOBOIUTENS
(oxman, mpeMuu, A0JIEeBOE yyacTue B mpuObLIn). PekoMeHryeTcst peIcTaBuTh OpraHU3alMOHHYIO
CXEMY C YKa3aHMEM MeCTa KaXI0r0 PyKOBOAUTENS B OPraHU3allMOHHON HEPAPXHH.

Cmenenwv pucka

Kaxxaplii HOBBIM MPOEKT HEU30EXKHO CTAJIKUBAETCS HAa CBOEM IIYTH C ONPEAECIECHHBIMHU
TPYIHOCTSIMHU, YTPOKAIOIIMMHU €0 OCYILIECTBICHUIO. /{15 mperpuHuMaress O4eHb BaXKHO YMETh
NpeIBUAETh MOA0OHBIE TPYAHOCTH M 3apaHee pa3paboTaTh CTPATETUH UX MPEOIOJICHUSI.

Heo0xoauMo OLIEHUTH CTENEeHb PUCKA M BBISIBUTH T€ MPOOJIEMBI, C KOTOPHIMH MOXET
CTOJIKHYThCsI Ou3Hec. [ 1aBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM MPOEKTA, TOJKHBI OBITH OIMCAHBI
MPOCTO U OOBEKTUBHO. YTPO3a MOXKET UCXOAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX MPOCUETOB B
00J1aCTH MapKETUHTA U IPOU3BOJCTBEHHON IMOJUTHKH, OIIHOOK B ITOAOOPE PYKOBOIAIINX KaIPOB.
OnacHOCTh MOKET MPEJCTABIATH TAKKE TEXHUUECKUN MPOrpecc, KOTOPbIH CrIOCOOEH MTHOBEHHO
"coctaputh" moOyro HOBHUHKY. [lone3Ho 3apaHee BBIPA0OTaTh CTPATETUIO TIOBEICHUS W
MPEAJIOKUTh MYTH BBIXOAA M3 BEPOSTHBIX PUCKOBAaHHBIX MOMEHTOB B CJIy4a€ MX BHE3aIHOIO
BO3HUKHOBeHUs. Hannumne anbTepHATUBHBIX MMPOrPaMM U CTPATErwil B ria3zax MOTEHIMAIbHOTO
uHBecTOopa OyneT CBUACTEIHCTBOBATH O TOM, YTO MPEANPUHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSIX U 3apaHee K HUM IOTOB.

Dunancoswviii niau

DuHaHCOBBIN IJIaH ABJISIETCS Ba)KHEHIIEH COCTaBHOM 4acThio Ou3Hec-miaaHa. OCHOBHbBIE
nokasaTesu (PMHAHCOBOTO IIJIaHa: 00BEM MPOoax, TPUOBLIL, 000POT KamuTala, ce0eCTOMMOCTD.
DUHAHCOBHIH IJIaH COCTABIISETCS HA 3—5 JIET ¥ BKIIFOYAET B ce0sI TUIaH JOXO0/I0B U paCX0JI0B, TUIaH
JNEHEeXKHBIX TMOCTYIUIGHUH M BBIIUIAT, OallaHCOBBIA IIaH Ha mepBblid rof. Ilpu cocraBnenuun
(MHAHCOBOTO TUIAHA AHAJM3UPYETCS] COCTOSIHUE MOTOKA PEeAbHBIX JeHer (TT0TOKa HAJTUYHOCTH),
YCTOMUYMBOCTh TMPEANPUATUS, HMCTOYHUKM U HUCIOJb30BaHHUE CpPEIACTB. B  3akiroueHue
omnpenensercs Touka 6e3y0bpTouHoCTH. CBOJAHBINA MPOTHO3 JOXOA0B U PACX0/I0B COCTABIISETCS, 110
KpaiiHeil Mepe, Ha TepBbIe TpU ToOJa, MPUYEM JaHHBIE 3a TEPBBIH TOA JOJKHBI OBITh
MIPE/ICTABJICHBI B MECAYHOM pazOuBke. OH BKIIIOYAET TaKUE IMOKA3aTeH, KaK 0KUIaeMblii 00BbeM
PO, Ce0ECTOUMOCTh PEAIM30BAHHBIX TOBAPOB U PA3IMYHBIE CTAThU PACXOJOB. 3HAs CTaBKU
HaJora, MOKHO TIOJIYYHTh MPOTHO3 YUCTON MPUOBUTH MPEINPHUSATHUS TTOCIIEC BHIYETA HAJIOTOB.



