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1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

OBnazneHre cCiocOOHOCTBIO OCYIIECTBISATH PYKOBOJICTBO MPOEKTAMU PEUHKUHUPUHTA
OU3HEC-TIPOLIECCOB OPTaHU3AIMH C UCTIOJIb30BAaHUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHI

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

JuctumimHa PeMHXUHUPUHT OM3HEC-TPOIIECCOB BXOIUT B YaCTh Y4eOHOTO MIaHa
hopMUpyEeMyIO yYaCTHHKAMHU 00Pa30BaTEIbHBIX OTHOIICHUH 00pa30BaTeIbHOM MIPOTrPAMMEI.

JIist u3ydeHwusl TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAJCHHS ),
c(hOpMHUPOBAaHHBIC B PE3YNIbTaTe U3YUYCHUS TUCIUIUIAH/ MPAKTHK:

[IpoeKTHBIN MEHEKMEHT

CoBpeMeHHbBIE HHPOPMAITMOHHBIC TEXHOJIOTHH B MEHE/DKMEHTE

3Hanus (yMEHHSI, BJIAJICHUS ), TTOJIYYCHHBIC TTPU U3YYCHUH JTAHHOW JTUCIUILTAHBI
OyyT HEOOXOIUMBI I U3yYEHUS TUCIUTLIIAH/TIPAKTHK:

[ToaroroBka K mpoieaype 3alUThl U 3aIIKUTa BBITYCKHON KBATH(PUKAITUOHHON
paboThl

3 Komnerennun ody4yaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IVIAHUPYEMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbraTe ocBO€HUS TUCHMITIMHBI (MO s) «PenHXUHUPHUHT Ou3Hec-
IIPOLIECCOBY O0yYarOIUICS TOJDKEH 00s1afaTh CIEAYIOUMMUA KOMIIETEHIUSAMU:

KO[[ HHAUKATOopa I/IHIII/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

[TK-3 Cniocoben pa3zpabaThiBaTh U YCOBEPILIEHCTBOBATH MPOIECCH OPTaHU3AINHU C LETbI0
MOBBIIICHUS €€ 3PHEKTUBHOCTH

[IK-3.1 OCYH_IGCTBJ'ISICT CTPATCTUYCCKOC YIIPABJIICHUC IPOUCCCaMU TNIAHUPOBAHUA
MMPOU3BOACTBCHHBIX PECYPCOB U IMPOU3BOACTBCHHBIX MOIITHOCTEH

I1K-3.2 OcymiecTBiIsieT pyKOBOZCTBO MPOEKTaMU PEMH)KMHUPUHTA OH3HeC-
IIPOLIECCOB OPraHU3alliu C UCIIOJIb30BAaHUEM COBPEMEHHBIX
MH(OPMAIMOHHBIX TEXHOJIOTUH

I1IK-3.3 Brnageer criocobamu 1 mpreMaMu OpraHU3aIluy UCCIIE0BAHNN U
pa3pa60TKe HepCHCKTI/IBHBIX METOA0B OpFaHI/ISaHI/II/I n HHaHI/IpOBaHI/Iﬂ
IIPOM3BO/JICTBA C LIE€JIbI0 NOBBIIEHUS €€ 3PEKTUBHOCTH




4. CTpyKTYypa, 00bEM H COJeprKaHue TUCUUIIMHBI (MOXYJIs1)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX eAuHUI] 144 akaja. yacoB, B TOM

qHce:
— KOHTakTHas padora — 10,9 akaz. 4acos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 2,9 akaJl. 4acoB;

— camocTosTenbHas pabora — 124,4 akaj. 4acos;

— B (popme npakTuieckoil moarotoBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 8,7 akaj. Jac

<DopMa aTTeCTaluu - 3K3aMEH

AynutopHast g =
KOHTakTHas paboTa E 5 dopma TeKyIero
=
Pasnen/ Tema 2 (B akaj. yacax) E > Bun 5 KOHTPOJIS Kox
> & © | caMOCTOSsTENBHOM | ycmeBaeMOCTH U
JUCLUATUINHBI A £ o . | xommerenyu
o = paboThI TIPOMEKYTOTHOMN
na6. | mpaxt. [ €&
Tek. '8 aTTecTaluu
3aH. 3aH. | © &
1. IloHsATHE U CYLITHOCTD
pPEHHXKMHUPUHTA
1.1 buznec-pouiecc kKak
CamocrosTensHOe
KITI0YEBOE TIOHSATHE HBVICHIE
PEHH)KHHUPHUHTA. }; Sroi
VYnpasnenue OuzHec- HH};Z ATVDBI Texymmuit KOHTPOJIb
npoueccamu (BPM) u agOTZI; ’ BBITIOJTHEHUS
yiydieHue OusHec- P MIPaKTUYECKUX TIK-3.1, TIK-
2 2 2 62,2 3JIEKTPOHHBIMHU o
nporeccos (BPI) SuGIOTeKAMI 3aJlaHuH, 3.2, TIK-3.3
OCHOBHBIE TTPUHIIUIIEI ’ KOHTPOJIBHBIX
MOJrOTOBKA K
PEHHXHHUPUHTA OU3HEC- BEITIOHEHIIO pabor
MPOLIECCOB.
bort KOHTPOJIbHBIX
Metognonoruu ymy4ieHus aGor
6usnec-mporeccos (BPI) p
Wroro no pazneny 2 2 62,2
2. PenmxuHUpUHT OU3HEC-
MPOLIECCOB OPraHU3aLUH
2.1 Unentuduxanus u
aHam3 OM3HeC-TPOIECCOB
CamocrosTenpHOe
VISl IPOBEICHUS yyuenHe
CUH)KUHUPHHTA. N N
pLIenecoo 6 pa:mocn y4eOHO Tekymmii KOHTPOJTb
6 P ’ JIATEPaTypBHI, BBITTOJTHEHHS
HEODXOANMBIC YCHOBHA I pabora ¢ MPaKTHYECKUX
0’KHJAEMBIN pe3ysIbTaT o TK-3.1, TIK-
2 2 2 62,2 3JIEKTPOHHBIMHU 3aJ[aHUH,
PEHHKUHUPUHTA 3.2, TIK-3.3
Al 1 CHOCOBEL OoubnnoTekamu, KOHTPOJIbHBIX
CUH)XUHUPHUHIa OM3HEC MOArOTOBKA K pador,
Ir)[ ouecc013p BBITIOJTHEHUTO TECTUPOBAHHE
P ) KOHTPOJIbHBIX
IIpeumymiectsa u a60T
HEJIOCTATKH p
pEeUHXHHIPHUHTa OU3HEca
HWroro no pazaeny 2 2 62,2
Hroro 3a cemectp 4 4 124,4 9K3aMCH




Hroro no JUCHUITIIINHE

1244

OK3aMCH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenne qucuuIuinibl «PenHKUHUPUHT OU3HEC-TIPOLIECCOB)» MPEAoaraeT He
TOJILKO 3allOMHHAaHUE ¥ IOHUMaHKE, HO M aHAJIN3, CUHTE3, pediekcuio, GopMUpOBaHHE
YMEHUH U HaBBIKOB, SIBJISIOLINXCS OCHOBOM cTaHOBJIEHUA podeccronana. s peannzanuu
KOMIIETEHTHOCTHOTO ITO/IX0/1a MPeJIaracTcsi HHTErpUpOBaTh B y4eOHBIN IpoIiece
MHTEpPaKTUBHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH, BKIIIOYast UH(OPMAIIMOHHbIE U
komMmyHHUKaonHsle TexHonoruu (MKT), npu ocyiiecTBieHnN pa3anyHbIX BUJOB y4eOHOI
paboThI:

- IEJarOTMYECKYIO TEXHOJIOTHIO «Pa3BUTHE KPUTHUECKOTO MBILIUIEHUS YEPE3 YTCHUE
u nuceMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- DJICKTPOHHBIC CPEJICTBA O0yUEHUS (CIAlA-TEKIINN, KOMITBIOTEPHBIE TECThI);

- IMCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Texnonorus PKMUII siBnsieTcss MHTErpupOBaHHOM TEXHOJIOTHUEH, BKIIKOYAIOIIEH B
ce0s pa3IMuHble HHTEPAKTUBHbIC IPUEMBI U CTPATErMH 00y4eHHsI, CTUMYJIUPYIOIINE
MBICIIUTENBHYIO ACATEIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIBHBIN XapakTep,
XOPOIIO aJanTUPYeTCs € APYrUMU 00pa30BaTeNbHBIMU TEXHOJIOTUAMU U (hopMamu 00ydeHust
Y MOXET ObITh HCIOJIb30BAHA JIUIs peaiu3aliy Pa3InYHbIX BUAOB YUEOHBIX 3aHATUH U (HopM
00y4yeHHUsl, BKII0Yask AUCTAaHIIMOHHYIO.

[Tpu peann3anyy JEKUUOHHBIX 3aHATUN IIPEUIAracTCs UCIIOJIb30BaTh HAPSAY C
TpaJuLIMOHHOM JIeKuuel crpareruu «lIpoasunyTras nexuus», «3Haro - X0y y3HaTh - y3HaID)
- ctpateruu TexHonorud PKMUYIIL. OtnnunrenbHOM 0COOEHHOCTBIO yUeOHBIX 3aHATUH C
ucrnonb3oBanueM crpareruil rexuonoruu PKMUII siBnsiercsa ux TpexcragueBas CTPyKTypa,
peanu3yromas cXemy «BbI30B — OCMbICiIeHUE — peduiekcus». Ha kaxxnoit craguu
IIPEIoIaracTcs JOCTUKEHUE CIEAYIOUINX LEIeH:

CTaJlisl «BBI30B) IO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIUTH UMEIOIIMECS Y CTY/IeHTa 3HaHUS 110 JAHHOU Teme
WM npobieme,

- BBI3BaTh YCTOMUMBBINA HHTEPEC K N3y4yaeMOi TeMe, MOTUBHUPOBATh 00yUaromIerocs K
MOJTyYEeHHI0 HOBOHM MH(popMaIuu,

- NOOyIUTH CTYJEHTa K aKTUBHOM ayIUTOPHON U BHEAYTUTOPHOI1 padoTe;

CTaJlisl «OCMBICIIEHUE MIPENAIIONIAracT:

- IOJTy4eHHe HOBOM nH(popMmanuu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTy4YeHHON MH(OPMAINH C YK€ UMEIOIIMMUCS 3HAaHUSIMU;

cTagus «pediaexcus» odecriednBaeT

- IEJIOCTHOE OCMBICIIEHHE, 0000I1eHEe MTOTy4YeHHO HH(pOopMaIH,

- IPUCBOEHNE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUU CTYJICHTOM,

- (hopMUpOBaHHE y KaXI0TO CTYI€HTa COOCTBEHHOTO OTHOIIECHUS K U3y4aeMOMY
MaTepuaiy.

Kak TpaguuMoHHbIE, TaK U JIEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOT'YT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU ClIaiiIaMu MK claia-nekuusaMu. OcHOBHOE TpeOoBaHUE
K CITal-TeKIMH — IPUMEHEHHE JUHAMUYeCKUX 3((eKToB (AHUMHUPOBAHHBIX OOBEKTOB),
(GYHKIIMOHATIBHBIM Ha3HAYEHUEM KOTOPBIX SIBJISETCS HAIJIATHO-00pa3HOe MPEICTaBICHHE
uH(OpMaIINH, CIOXKHOHN JIJIsl TOHUMAaHUS U OCMBICIICHHS CTYACHTAaMH, a TAK)Ke
MHTEHCU(UKAIMS U AUBepcUpUKanus

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaoIuXcst

[IpencrapieHo B mpuioxeHuu 1.



7 OneHOYHbIE CPeICTBA I NPOBeACHNS MPOMEKYTOYHOM aTTecTallul
[IpencraBieHbl B TPUIOKEHUH 2.

8 YueOHO-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTeyeHHne TUCIIUITHHBI

a) OcHoBHas JUTEpaTypa:

1. Emudepos, B. I'. busnec-niponiecchl: perjaameHTanus U ynpaeieHue: yueonuk / B.I.
Emudepos, B.B. Peiun. — Mocksa: UTHOPA-M, 2020. — 319 ¢. — (YuyeOHuKH 1151
nporpammbl MBA). - ISBN 978-5-16-102460-7. - Tekct: snektpoHHsbIi. - URL:
https://znanium.com/catalog/product/1057215

2. I'epacumos, b. H. PeunxunupuHr nporeccoB opranuzanun: Mmonorpadus / b.H.
I'epacumoB. — Mocksa: By3zosckuii yaueOnuk: MHOPA-M, 2020. — 256 c. — (Hayunas
kHura). - ISBN 978-5-16-105012-5. - Tekcr: anexkrponHsbIi. - URL:
https://znanium.com/catalog/product/1044750

0) /lomoJiHUTe IbHAA JIUTEpaTypa:

1. Porep, M. Yuurech BuaeTh Ou3Hec-nporiecchl. [IpakTuka noctpoeHus kapt
moToKOB co3aanus nennoctu / M. Porep, . lllyxk; mep. I'. MypaBbeBoii. - 4-¢ uzn. - Mocksa:
Anbrimna [Tabmumiep, 2016. - 136 c.ISBN 978-5-9614-6145-9. - TekcT: 37€KTPOHHBIH. -
URL.: https://znanium.com/catalog/product/926117

2. MaiiopoBa T.B. PeunxuHupuHr Ou3Hec-npoueccoB [ DIeKTPOHHBIN pecypc:
yuebnoe nocobue / Taresina Brnagumuposna Maiioposa; @®I'bOY BO «Marautoropckuit
rocy/1apCTBeHHbIN TeXHU4Yeckuil ynusepcuret uM. I'.11. HocoBa». — DnekTpoH. TeKCcTOBBIE
nas. (0,94 M6). — Marautoropck: ®I'BOY BO «MI'TY», 2020. — 1 31eKTpOH. ONT. AUCK
(CD-R).— https://host.megaprolib.net/MP0109/Download/MObject/2850. — 3ar. ¢ TUTYJL. SKpaHa.

3. Xammep, M. Brictpee, nydme, aemesie: J[eBATh METOIOB pEMHKMHUPUHTA OU3HEC
-iporieccoB / M. Xammep; nepeBoa M. Uytuna. — 2-¢ u3a. — MockBa: AJbliHa
[Mabmumep, 2016. — 352 c. — ISBN 978-5-9614-4679-1. — Tekcrt: anexTpoHHbIH // JlaHb:
aJIeKTpOHHO-OnOmoTeynas cucrema. — URL: https://e.lanbook.com/book/88412 (nata
obpamenusi: 10.03.2020). — Pexum goctyna: i aBTOPHU3. MOJIb30BaTENCH.

B) MeTonnuyeckne yKa3anus:
[Ipencrasnensl B [Ipunoxxenun 3

r) [lporpammuoe odecnieuenne u UnTepHeT-pecypcehi:

IIporpamMHoe obecnevyenue

HaunmenoBanue .
10 Ne norosopa CpoKk JeiicTBUS JIUIICH3UH
MS Office 2007
Professional Ne 135 ot 17.09.2007 6eccpodHo
7Zip cB00OOHO pactpocTpansemoe [10 06eccpouHo
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpovHO

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

Ha3zBanue kypca CchLika
DjekTpoHHas 0a3a mepuoIuUecKux u3nanuii East View
Information Services, OO0 «MMIBUC»
HanmonansHas HHGOpMaMOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuekc HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHIY) asp

https://dlib.eastview.com/



https://host.megaprolib.net/MP0109/Download/MObject/2850

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MartepuanbHO-TEXHHUECKOE 00eCTIeUeHUE TUCITUTUTMHBI BKITIOYACT:

Y4eOHbIe ayIMTOPHH IS IPOBEICHUS 3aHITUH JIEKITMOHHOTO THIIA:
MYJIbTHMEIMHHBIE CPEICTBA XPAHCHHS, TIEPEIayr U TPEACTABICHUS HH(POPMAIUH.

VY4eOHbIe ayIMTOPHH IS IPOBEICHUS MMPAKTHUECKUX 3aHATHIA, TPYIIIOBBIX U
WH/IMBUYyTbHBIX KOHCYJIBTAIIMN, TEKYIIIEr0 KOHTPOJISI ¥ IPOMEKYTOYHON aTTeCTAIUN:
MYJIbTHMEIMHHBIC CPEICTBA XPAHCHHS, TIEPEIayr U MPEACTABICHUS HH(POPMAIK; KOMILIEKC
TECTOBBIX 3a/IaHUH JUTSI TPOBEICHUS TIPOMEXYTOUHBIX U pyOEKHBIX KOHTPOJICH.

[TomernieHust 17151 CaMOCTOSITEIBHON pabOThl 00YYAOLIMXCS: TIEPCOHAIBHBIC
komIbioTepsl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ IOCTYIIOM B 3JIEKTPOHHYFO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEly YHHBEPCHUTETA.

[TomernieHust 1151 XpaHEHHsI ¥ TPOPHIAKTHIECKOTO 00CITY)KUBaHUSI Y4eOHOTO
o0opynoBaHus: mKadbl Ui XpaHEHUsT y4eOHO-METOJMUECKOM JOKYMEHTAINH, y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISTHBIX TOCOOMIA



Ipuioxenne 1
Y4yeOHO-MeTOoAUYeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To mucuumuimHe «PeMHXUHUPUHT OW3HEC-TIPOLECCOB» NPEAYCMOTPEHA ayAWTOpHas u
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAst pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSITEIbHAas paboTa CTYIEHTOB IPEAIOJAraeT pPEUIeHHE KOHTPOJIBHBIX
3ajjay Ha IPAKTUYECKUX 3aHATHUAX.

Ilpumepnuie ayoumopnuvie konmpoavhuie pavomul (AKP) u npakmuueckue 3a0anus:

AKP 1 Onpenenuts u onrcath OM3HEC-TIPOLIECCH KPEAUTHOW OpTaHU3aIlUu:
— OCHOBHBIE OHM3HEC-TIPOLIECCHI;
— TIPOIIECCHI COMIPOBOXKICHHS OM3HECa;
— BCIIOMOTaTEIbHBIE MPOIECCHI
OrnpenenuTh XapakKTepUCTUKU OU3HEC-TIPOIIECCOB KPEAUTHOM OpraHU3aInu:
— CTOMMOCTh
— JITUTENBHOCTH (CKOPOCTH peau3aiui OusHec-mpolecca)
— CTENEHb YJIOBJICTBOPEHHOCTH KIIMEHTA (KaueCTBO MPOJIYKTA).

AKP 2 TlpoBectn mpoOlieMHYIO0 IUArHOCTUKY OW3HEC-TIPOIECCOB KPEAMTHON OpraHu3alluy,
BBISIBUTH MPOOJIEMBI, HAITPUMED,

- TyOnupoBaHUE TaHHBIX U HU3KOE Ka4eCTBO HH(POPMAIIIH;

- HEJIOCTAaTOYHAs MPO3PAYHOCTh OM3HEC-TIPOIECCOB U CIIOKHOCTh UX OTCIIC)KUBAHUS;

- HeJIOCTATOYHAs! KOOPAMHALIUSA MEXIY OTAeNIaMu, MPUBOASINIAS K CYIIECTBEHHBIM ITOTEPSIM.

AKP 3 Ouenuts u pacnpenenuTs OM3Hec-IpoLecchl KpeIUTHON OpraHu3alyy Mo Ipynnam:

1) onepanuu, KOTOpble CO3At0T LIEHHOCTh /7Sl KIIMEHTA;

2) onepanuu, 6e3 KOTOPBIX OpraHu3alus He MOKeT 000NTHCE;

3) nuiIHUE onepanuy, KOTOpbIe HEJIb3sl OTHECTH HU K MEpPBO, HU KO BTOPOW KaTEropuH.

OnpenenuTb BO3MOXKHOCTh JIMKBUJALMHM TPETbEeH KaTeropuu OMNepanuii, MUHUMH3ALNUN
BTOpPOIl KaTeropuu omnepauuid ¥ MnoBbIIeHUS 3(PPEKTUBHOCTH BBINOIHEHUS NEPBOM KaTeropuu
onepauui.

AKP 4 Ouenuts 6U3HEC-TIPOIIECCHl KPETUTHON OpraHu3aliu ¢ momomisbio ABC-ananusa ¢ Touku
3peHHs MOTEHIMaNa U3MEHEHUH. B COOTBETCTBUU C ATUM paclpeAesiuTh OM3HEC-TPOIECCHI 10
rpynmnam:

1) umeroniyie 60JbIINE BO3MOXHOCTHU YIy4IICHHUS,;

2) mpOLECCHI CO CPETHUMU BO3ZMOKHOCTSIMU;

3) nporecchl ¢ HEOOIBUIMMH pe3epBaMH YIyUIlIEHUS

AKP 5 BBINOJIHUTH OIEHKY IMPOLIECCOB KPEIUTHOW OpraHU3alMi C TOYKHU 3pEHUS BPEMEHU
BBITIOJTHEHUS OTIEepalvii ¢ HCIOIb30BaHueM nHeTpymeHTa TBM (time-based management)

AKP 6 OmnpenenuTs 1 onucaTh OM3HEC-MIPOLIECCH] TOPrOBOM OpraHU3aIluM:
— OCHOBHBIE OM3HEC-TIPOIIECCHI;
— TIPOLECCHI COMPOBOXKACHUS OU3HECa;
— BCIOMOTaTeJIbHbIE MPOLECCHI
Ornpenenuth XapaKTepUCTUKH OU3HEC-TIPOIIECCOB TOPTOBOM OpPTaHHU3AIINN:
— CTOMMOCTH
— JUIMTENBHOCTb (CKOPOCTh pean3aliu Ou3Hec-mporecca)
— CTEIEHb yIOBJIETBOPEHHOCTH KIMEHTA (Ka4eCTBO IPOAYKTA).



AKP 7 Ilpoectn mnpoONEMHYIO IHAarHOCTHKY OW3HEC-TIPOIIECCOB TOPTOBOM OpraHMU3aIlvH,
BBISIBUTH TIPOOJIEMBI, HATIPUMED,
- Hu3Kast 3PEeKTUBHOCTD JIOTUCTHKU U AUCTPUOBIOLINH;
- HEIOCTaTOYHAs! IPO3PAYHOCTh OM3HEC-TIPOLIECCOB U CIIOKHOCTh MX OTCIICKHUBAHUS;
- HEJIOCTaTOYHAsI KOOPIAMHAIUS MEX/Ty OT/IEIaMH, IIPUBOIAIIAS K YBEIUYCHUIO CTOMMOCTH;
- HU3KAasl CTETICHb YJIOBJICTBOPEHHOCTH KITHCHTA

AKP 8 OuenuTts u pacupeaenuTs OU3Hec-po1ecChl TOPrOBOM OpraHU3aIMu MO TPYIIINaM:

1) onepaiyu, KOTOpbIe CO3JAIOT LIEHHOCTH JIJISl KIMEHTA;

2) oneparuu, 6€3 KOTOPBIX OPraHU3AIH HE MOKET O0OUTHCH;

3) nUIIHUE Onepaluy, KOTOpbIE HEJIb3s1 OTHECTH HU K MEPBOM, HU KO BTOPOM KaTErOPHH.

Ornpenenutb BO3MOXHOCTb JIMKBUJIALMKA TPEThEH KaTETOpPUHU ONepaluii, MUHUMHU3ALNUA
BTOPOIl KaTeropuu omnepauuidl ¥ MoBbIIeHUS 3()PEKTUBHOCTH BBINOIHEHUS NEPBON KaTeropuu
onepauui.

AKP 9 Ouennts Ou3HEC-TIPOIIECCHI TOPrOBOM opranu3anuu ¢ nomoinsio ABC-ananusa ¢ Touku
3peHus MOTEeHIIMajla U3MEHEHUNH. B COOTBETCTBUH € 3TUM pacmlpeleNuTh OW3HeC-NPOILECcChl Mo
rpyIam:

1) umeroniyie OONbIINE BO3MOXHOCTH yIyUIICHHUS,

2) IpOLECCHI CO CPETHUMHU BO3MOXKHOCTSIMU;

3) mporiecchl ¢ HEOOIBIIUMH pe3epBaAMU YIyUIICHUS

AKP 10 BbIIOJHUTE OIEHKY IIPOIECCOB TOPrOBOW OpraHM3alliM C TOYKH 3PEHUS BPEMEHH
BBIMTOJIHEHHS OTIepallvii ¢ HCIob30BaHneM HHcTpymMeHTa TBM (time-based management)

AKP 11 Onpenenuts 1 onucath OU3HEC-IIPOLIECCHI TPOU3BOJICTBEHHOW OpraHU3aliu:
— OCHOBHbIE OM3HEC-TIPOLIECCHI;
— IIPOILECCHI CONPOBOKACHUS OM3HECa;
— BCIOMOTaTeJIbHbIE MPOLECCHI
OnpenenuTb XapaKTEepUCTUKU OM3HEC-TIPOIIECCOB POU3BOCTBEHHON OpraHU3alluu:
— CTOMMOCTb
— JUIMTENBHOCTb (CKOPOCTh peanu3auu Ou3Hec-mporecca)
— CTemNeHb YJOBJIETBOPEHHOCTH KIIMEHTa (KaueCTBO MPOJIYKTa).

AKP 12 TIlpoBect mnpoOJEMHYIO JUAarHOCTHKY OW3HEC-TIPOLECCOB IPOU3BOJICTBEHHOM
OpTraHHU3aIiH, BBIIBUTH TPOOJIEMBI, HAIIPUMED,

- BBICOKAs JUTUTEITBHOCTh (CKOPOCTh pean3aliii OM3HEC-MpOoIecca) 3a CYET YBEIIMUYEHHOTO
BPEMEHH B NMPOU3BOJICTBEHHBIX 3aMacax U TPAHCIIOPTUPOBKE; XpaHEHHS 1mocie 00paboTKu;

- TyOoIMpoBaHue JaHHBIX U HU3KOE Ka4eCTBO MH(POPMAIINH;

- HeJI0OCTATOYHAs IPO3PAYHOCTH OU3HEC-TIPOLIECCOB U CIOXKHBIN JOKYMEHTOOOOPOT;

- HEeJIOCTATOYHAs KOOPAMHAIINS MEX/Ty OTACIIaMH, IIPUBOJISINAS K CYIIECTBEHHBIM ITOTEPSIM.

AKP 13 Ormenute u pacnpenenuTb OW3HEC-TIPOIECCHl MPOU3BOJICTBEHHOW OpraHU3AIMH 10
IpyIIIaM:

1) onepanuu, KOTOpbIe CO3AI0T LIEHHOCTH /7Sl KIIMEHTA;

2) omnepanuu, 6e3 KOTOPBIX OpraHu3alys He MOKeT 000NTHCE;

3) nuuIHUE onepanuy, KOTOpblie HEJlb3sl OTHECTH HU K MEPBOM, HU KO BTOPON KaTEeropuHu.

Onpenenutb BO3MOMKHOCTh JMKBHUJIALUMM TPEThEH KaTErOpHM ONEpalni, MUHUMH3ALUU
BTOpPOIl KaTeropuu omnepauuid ¥ MmoBbIeHUS 3(PPEKTUBHOCTH BBHINOIHEHUS NEPBON KaTeropuu
onepauui.



AKP 14 Ouenuts 6M3HEC-TIPOIIECCHI POU3BOCTBEHHOM Opranu3anuu ¢ nomoipio ABC-ananusa
C TOYKM 3peHHs MOTeHIuajla W3MEeHeHuil. B cooTBeTcTBUM C 3THUM paclpelennuThb
OM3HEC-TIPOLIECCHI 110 TPYIIIIAM:

1) umeronye 60bIINE BO3MOXKHOCTH YITy4IICHHUS;

2) NpOIECChI CO CPETHUMHU BO3MOKHOCTSIMU;

3) nporeccsl ¢ HEOOJIBLIIMMHU PE3epBaMHU YIIyUIIEHUs

[lpaktnyeckoe 3amanwe 1. CocTaBUTh TpapHUUECKYHO CXEeMy OJHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB KPEAUTHON OpraHu3aIuu

[lpaktuyeckoe 3amanwe 2. CocTaBUTh TpapHUUECKYH0 CXEMy OJHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB IPOU3BOICTBEHHOW KOMIIAHUHU

[lpaktuyeckoe 3amanwe 3. CocTaBUTh TpapHUUECKyH0 CXEMy OIHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB TOPTOBOW OpraHU3aINH

HpI/IMepBI OIIMCaHHA TUIIOBBIX 6H3H€C-HpOL{eCCOB CM. B MCTOJAUUCCKHX YKA3aHUAX.

BHeaynuropHas camocrosiTenbHas paboTa:
AHanun3 6M3HeC-IPoLeCCOB OpraHu3aluu

CrtpyKTypa U coliep:KaHnue CaMOCTOSITENIbHOM pabOThI:
1. BeiaenuTh 1 onpeieauTbh OCHOBHbBIE XapaKTEPUCTUKN OU3HEC-TIPOLIECCOB OPraHU3alH
2. IIpoBectu poOIEMHYIO IUarHOCTUKY, BBISIBUTH ITPOOJIEMbI
3. OueHuTh U pacupenenuTb OU3HEC-IIPOLECCHI 110 TPYyNIaM

1) onepanuu, KOTOpble CO3AI0T LIEHHOCTh JJIsl KIIMEHTA;

2) onepanuu, 6€3 KOTOPBIX OpraHu3alus He MOKeT 00ONTHCE;

3) nuIIHUE Onepaluy, KOTOPbIE HEJIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTErOpHH.

Onenuts Ou3Hec-npoueccs ¢ nomoinbio ABC-aHann3a ¢ TOUkH 3peHHs OTEHIHAaa
U3MEHEHUH. B COOTBETCTBUM € 3TUM pacHpeeuTh OM3HEC-TIPOLIECCHI 10 IPYIIIaM:

1) umerone oueHb 0OJIbIINE BO3MOKHOCTH YIyUILICHHS;

2) mpoLEecChl CO CPETHUMHU BO3ZMOXKHOCTSIMU;

3) npotieccsl ¢ HEOONBIIMMH PE3epBAMH YIIYUIICHHUS.
4. BBITIOTHATE OIEHKY MPOIIECCOB ¢ TOYKHU 3PEHUSI BPEMEHH BBITIOTHEHUS OTIEpaIiii ¢
ucrons3oBanueM uHctpymenta TBM (time-based management)
5. BeinoaHuTh aHanu3 Ou3HeC-Tpoliecca, BBIIBUTh HEJOCTATKH
6. OnpenenuTh HanpaBJIeHUs] pEMHKUHUPUHTA U (HOPMUPOBAHMS HOBOT'O OM3HEC-TIpoliecca
7. ®opMupoBaHUE CTaHIapTa HOBOTO OM3HEC-TIpoIecca
8. OmpenenuTh HOBbIE TapaMeTpbl OHM3HEC-TIpoliecca
10. Pa3zpaGoTath MeponpusaTHs 10 UHPOPMHUPOBAHUIO COTPYIHUKOB U CO3/aHUI0O MOTHUBAIIUH K
M3MEHEHUSM, TIepe00yIeHUIO



puiioxenne 2

OIIeHO‘leIe cpeacrea Jid MpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl IPOBEACHUSA MIPOMEKYTOUHON aTTeCTAlUM:

Kon
WHIUKaTOpa

Nunuxarop
IOCTHIKEHUSI
KOMIIETEHI[NHA

OneHouHbIE CpeCTBA

Cnoco0eH pa3padaThiBaTh U YCOBEPUIEHCTBOBATDH MPOLECCHl OPraHU3AIUH C eJbI0 NOBbINIeHUs ee I(PPeKTUBHOCTH

I1K-3.1

OcyectBisieT
CTpaTeruyeckoe
yIIpaBJICHUE
rporeccamu
IJIAaHUPOBAHUS
MIPOU3BOJICTBEHHBIX
pecypcoB u
MIPOU3BOJICTBEHHBIX
MOIIHOCTEH

HepequL TCOPCTUUCCKHUX BOIIPOCOB K 3K3aMCHY:

BOoo~Noa~WONE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21,

Konuemnus nepecTpoiiku nmpoueccoB BeAeHus bu3Heca Maiikia Xammepa

Wneosorust peMH>XMHUPUHIAa KaK HHCTPYMEHTA [EPECTPOIKHU MPOLIECCOB BeieHUs OU3Heca
Pennxxunupunr M. Xammepa Kak paguKkaibHbI peu3aiiH IpoLeccoB Ou3Heca

OTnuuus perHXUHUPUHTA OPraHU3alUil OT JPYruX METOOB O yIy4IIeHHI0 Ou3Heca
[ToHsATHE U CYIIHOCTD PEHMHXHHUPHHTA OU3HEC-TIPOIIECCOB

XapakTepUCTUKU Mpoliecca peMHKUHUPUHTA 110 OCHOBHBIM KPUTEPHSIM

[TpuHIUIB peMH)KUHUPUHTA OU3HEC-TIPOIIECCOB

Bo3zaelicTBue Ha OpraHU3alMOHHYIO CTPYKTYPY: SBOJIFOLIMOHHBIA M PEBOJIFOLIMOHHBIN PEMH)XUHUPUHT OU3HEC-TIPOIIECCOB
Buns! pennxuHMprHra. KpusucHbI penHKUHUPUHT

Bugpl penHxuHUpUHTa. PEMHKUHUPUHT pa3BUTHUS

OCHOBHBIEC METO/IbI PEHHKUHUPUHTA

busHec-nporiecc kak cuctemMa npeoOpa3oBaHus peCypcoB B MOTPEOUTENbCKYIO LIEHHOCTD
[ToHsATHE M OCHOBHBIE XapaKTEPUCTHKN OU3HEC-TIPOIIECCOB

Knaccugukarus OuzHec-nporeccon

[TokazaTenu >¢ppekTuBHOCTH OU3HEC-TIPOIIECCOB

Hanpasnenus yny4mieHus ynpasieHus OU3Hec-TpolieccaMu

[{enecooOpa3HOCTh, HEOOXOUMbBIE YCIOBHS U 0KMIa€MBII Pe3yIbTaT PEUHKUHUPUHTA
3anauu 1 6a30BbIC KATETOPUH PEUHKMHUPHUHTA OM3HEC-TIPOLIECCOB

[TepenpoekTHpOBaHNE HITH COBEPIICHCTBOBaHNE OM3HEC-TIPOIIECCOB KaK Pe3yIbTaT pEeHH)KHHUPHHTA
Oransl peHH)XUHUPUHTA OU3HEC-TIPOLIECCOB OPraHU3aLUU

[IpenmyniecTBa M HEJOCTATKH PEHHXHHUPHHTA OM3HECA




Nunuxarop

Kon
JOCTUKEHUS OneHouHble CpeCcTBa
MHAMKATOpa
KOMIIETEHIINH
22. DakTopbl ycHexa peMH)KHHUPUHTA
I1K-3.2 OcymecTBiser [IpakTuueckue 3a1anus:
PYKOBOJICTBO Ne 1 Onpenenuts 1 onucats OU3HEC-IPOLIECCH HA TPUMEPE KOHKPETHONW OpraHU3aI|u:
IIPOEKTaMHU — OCHOBHBIE OHM3HEC-TIPOLIECCHI;
PCUHKMHUPUHTA — TPOIECCHI CONTPOBOK/ICHUS ON3HECa,
On3HEC-TIPOLIECCOB — BCIIOMOTATEJIbHBIE MPOIIECCHI
OpraHu3aliiy € Onpenenutb XapakKTepUCTHKU OU3HEC-TIPOLIECCOB HA MTPUMEpPE KOHKPETHON OpraHU3aluu:
HCII0JIb30BAHUEM —  CTOMMOCTE
COBPEMCHHBIX — JUIMTENBHOCTH (CKOPOCTh PeaIn3alyy OU3HEC-TIPOLIECCa)
urpop MAIMOHHBIX — CTeneHb YAOBJIETBOPEHHOCTH KJIMEHTA (KauyeCTBO MPOJYKTa)
TEXHOJIOTUH
Ne 2 Ouenutsb 1 pacupenenuTb OU3HEC-MIPOLECCHl HAa PUMEpPEe KOHKPETHOM OpraHu3aluy 10 IpyInam:
1) onepanuu, KOTOpPbIE CO3AI0T HEHHOCTh AJIsl KJIMEHTA;
2) omnepauuu, 6€3 KOTOPhIX OpraHU3alys He MOXKET OOONTHC;
3) nuiIHUE onepalnuy, KOTOpbIe HENb3sl OTHECTH HU K MEPBOM, HU KO BTOPON KaTE€rOpHH.
Onpenenuts BO3MOXKHOCTBH JIMKBHJALUU TPEThEH KaTETOpUU Olepalyii, MUHUMHU3allMM BTOPOW KaTE€ropuu ONEpanuil u
MOBBIIIEHUS 3PPEKTUBHOCTH BHIIIOJHEHUS MIEPBOI KaTErOpUU ONepauil.
Ne 3 TIpoBectu npoOIEMHYIO IMArHOCTUKY OM3HEC-TIPOLIECCOB HAa MPUMEpPE KOHKPETHOM OpraHu3aliy, BbISIBUTH IPOOIIEMBI,
HaIpuMmep,
- BBICOKAas JUIUTENIBHOCTh (CKOPOCTh peajnu3aluu Ou3Hec-Tipoliecca) 3a CHET YBEJIWYEHHOTO BpPEMEHU B
IIPOU3BO/ICTBEHHBIX 3aIlacax M TPAHCHOPTUPOBKE; XpaHEHU mocie 00padoTKH;
- HEJI0OCTATOYHAs MPO3PauHOCTh OM3HEC-TIPOLIECCOB, CIOKHOCTh UX OTCIICKUBAHUS;
- TyOnupoBaHMe JAHHBIX M HU3KOE KaueCTBO MH(POPMAIUH;
- HU3Kas 9QPEKTUBHOCTH JIOTUCTUKU U TUCTPUOBIOLNN;
- HEJJOCTaTOYHAsl KOOPAMHALIASA MEX Y OTAENIaMH, IPUBOAIIASA K YBEIMUEHUIO 3aTpar;
- HU3Kasl CTETEeHb YJIOBIETBOPEHHOCTH KIMEHTA
I1IK-3.3 Bmaneer [TpakTryeckue 3aaaHus:

cnoco0amMu U

Ne 1 OI_ICHI/ITL 6H3HCC-Hp0HCCCBI Ha TPUMECPC KOHerTHOﬁ opraHn3al C TOYKHU 3pPCHHA IMMOTCHIIMAJIA u3MeHeHuii. B




Nunuxarop

Kon
JOCTUKEHUS OneHouHble CpeCcTBa
MHAMKATOpa
KOMIIETEHIINHU
IpueMaMu COOTBETCTBHUH C 3TUM PACHPENICIUTh OU3HEC-TIPOIECCHI IO IPYIIIaM:
OpraHu3aluu 1) nmeromnue 6oIbIINE BO3MOKHOCTH YTyUIICHHS;
HCCIEA0BaHUMN U 2) MpOLIECCHI CO CPEAHUMHU BO3MOKHOCTSIMU;
pazpaboTke 3) npoueccsl ¢ HEOOJIBIINMU Pe3epBaMU YIyUIICHUS
MEePCIEKTUBHBIX
METOJI0B Ne 2 BpInonHUTH OLIEHKY MPOLIECCOB Ha IPUMEPE KOHKPETHOM OpraHu3alluy ¢ TOUYKU 3pEHMSI BDEMEHH BBIIIOJHEHUS Onepannii
OpraHu3alu 1 ¢ ucnosb3oBanueM nHcTpymenta TBM (time-based management)
IJTAaHUPOBAHUS

MIPOU3BOJICTBA C
I[EJTHIO TIOBBITIICHUS
ee 23 (HEeKTUBHOCTH

Ne 3 CocraButh rpaguueckyro cxemMy OJHOTO M3 OCHOBHBIX OM3HEC-IIPOLIECCOB Ha MpUMEpe KOHKPETHON OpraHH3allHH.
Onpenenutb CKOPOCTh peanu3aluy OU3HeC-IIpoLecca U CTENEeHb YAO0BIETBOPEHHOCTH NTOTPEOUTENS

No 4 PazpaboTaTh MEpOIIPUATHS 110 UHPOPMUPOBAHUIO COTPYIHUKOB U CO3AAHUIO0 MOTHBAILIMU K U3MEHEHUSIM, TIEPE00yUEHHUIO
B pe3yJbTaTe COBEPILIEHCTBOBaHU/(hOpMHUPOBaHHsI HOBOTO OM3HEC-TIpoliecca




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OLICHHBAHUS:

[TpomexxyTouHasi arrecTanus MO JUCHUIUIMHE «PEHMHKMHUPUHT OU3HEC-TIPOIIECCOBY
BKJIFOYAET TEOPETUYECKUE BOIPOCHI, IIO3BOJISIONINE OLIEHUTH YPOBEHb YCBOCHHSI 00yJatOIMMUCS
3HaHUH, W TPAKTHYECKHE 3alaHUs, BBIABIIONIME CTENEHb CPOPMUPOBAHHOCTH YMEHHHA W
BJIaZICHUH, IPOBOANTCS B OpPME SK3aMeHa.

DK3aMeH MPOBOAUTCS B YCTHOH (opMe MO SK3aMEHAIMOHHBIM OuWieTaMm, KaKIbld U3
KOTOPBIX BKITFOYACT 2 TEOPETHYECKUX BOIPOCA U MPAKTUIECKOE 3a/1aHHE.

Bonpocs! 1 ipoBeieHus SK3aMeHa Mo TUCHUILIMHE «PeMHXKUHUPUHT OU3HEC-TIPOLIECCOBY:
1. Konuemnmus nepecTpoiiku mporeccoB BeaeHus Onzneca Maiikina Xammepa
2. Wneonorus peMHXUHUPUHTA KaK MHCTPYMEHTA MEPECTPOUKHU MPOLIECCOB BEICHUS
OusHeca
3. Peumxunupunr M. Xammepa Kak paauKajdbHbBIN peld3aiiH mpoleccoB OM3Heca

4. OTanuusl pEeMHXUHMPUHIA OpraHu3alui OT JPYTUX METOJO0B M0 YIYyYLIEHUIO
OuzHeca

5. TloHsATHE U CYIIHOCTh PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

6. XapakTepUCTHKU Mpolecca PEMHKUHUPHHTA 110 OCHOBHBIM KPUTEPHIM

7. TlpuHUMIBI pEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB

8. busHec-mpouecc kak cuctemMa IpeoOpa3oBaHUS PECYpPCOB B IMOTPEOUTENILCKYIO

[IEHHOCTb

9. TlousTHE M OCHOBHBIE XaPAKTEPUCTUKU OU3HEC-TIPOIIECCOB

10. Knaccugukarusi OnzHec-mpoueccoB

11. TToka3arenu 3¢ (HEKTUBHOCTH OM3HEC-TTPOIIECCOB

12. HanpaBneHus yinydiieHHus yrpaBiieHUs] OM3HEC-TPOLecCaMu

13. lenecooOpa3HOCTh, HEOOXOAMMBIE  YCIOBHSI M OXHUIAeMbId  pe3yabTaT
PEHHKUHUPUHTA

14. 3apaun u 6a30BbIe KATETOPUU PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

15. TlepenpoeKTHPOBAaHNE WM COBEPIICHCTBOBAHHE OM3HEC-TIPOIIECCOB KaK pe3ysbTaT
PEUHXMHUPHHTA

16. Bo3zxelicTBue  Ha  OpPraHU3ALMOHHYIO  CTPYKTYPY:  OBOJIOIMOHHBIA |
PEBOJTIOIIMOHHBIN PEMHKUHUPUHT OU3HEC-TIPOLIECCOB

17. Bunpl peunxuaupuHra. KpusznucHslil peMHXUHUPUHT

18. Busp! peMH)XuHUpUHTa. PEMHKUHUPHUHT pa3BUTHUS

19. OcHOBHBIEC METO/IBI PEHHKUHUPUHTA

20. Dranbl peMH)XUHUPUHTa OU3HEC-TIPOLIECCOB OPraHU3aALUU

21. IlpeumymiecTBa U HEAOCTATKU PEMHKUHUPUHTA On3HEca

22. @aKkTOophl ycexa peMH)KUHUPUHTa

IToxa3aTeu U KPUTEPUHU OLICHUBAHUS IK3aMeHA:

— Ha OLEHKY «OTJHYHO» (5 6ayioB) — oOyJaromuiicss JEMOHCTPUPYET BBHICOKUI YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHCTEMAaTHYEeCKOe WU TIIIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BHINIONHSAET MPAKTHYECKHE 3aJaHus, CBOOOJHO OIEpPHpPYET
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYalUsX MOBBIIICHHOMN CI0KHOCTH.

— Ha OLEHKY «xopomo» (4 6amia) — oOy4arouiuiicss 1eMOHCTpUPYET CPeIHUIl YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHLIMI: OCHOBHBIE 3HAHMS, YMEHHS OCBOEHBI, HO JOIMYCKAIOTCS
HE3HAYNTENbHBIC OMIMOKH, HETOYHOCTH, 3aTPYJHCHUS TIPH aHATUTHIECKUX OTIEPAINAX, IepeHoce
3HaHUHM U yMEHUIl Ha HOBbIE, HECTAHAAPTHbIE CUTYAIUH.

— Ha OICHKY «YyIOBJIETBOPUTEJbHO» (3 Oamra) — oOydYarOmIMiics JEMOHCTPUPYET
MIOPOTOBBIM YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHLIMH: B XOJ€ KOHTPOJIBHBIX MEpOIPHITUI
JIOITYCKAIOTCS OIIMOKH, TPOSIBIISIETCS OTCYTCTBHE OTHCIBHBIX 3HAHWH, YMEHWH, HaBBIKOB,
00y4aromuicsl HUCHBITHIBACT 3HAYUTEIbHBIC 3aTPYIHEHHMsI NPH OINEPUPOBAHUM 3HAHUAMHU U



YMCHUSMHU IIPU UX TCPCHOCC HA HOBBIC CUTYAILIUH.

— Ha OIIEHKY «HEeY/0BJIEeTBOPUTEILHOY (2 O6aia) — 00yJaromuics JEMOHCTPUPYET 3SHAHUS
He Ooisiee 20% TeopeTHUEeCKOro maTepualia, JOMYCKAeT CYIIECTBEHHBIE OIIMOKH, HE MOMKET
M0Ka3aTh MHTEJUICKTYaJIbHbIC HABBIKU PEIICHUS MPOCTHIX 3a]1a4.

— Ha OIICHKY «HEeYyI0BJeTBOPUTEIbHO» (1 Oamn) — oOydaromuiics HE MOXKET TOKa3aTh
3HaHUS Ha YpPOBHE BOCIPOM3BEICHHUS W OOBSCHCHHS WHPOpPMAlMU, HE MOXKET IOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHHA ITPOCTHIX 3a/a4.



IIpunoxenne 3
MeToanuyeckne yKa3aHus 10 BbINIOJHEHUIO CAMOCTOSITEIbHOI padoThl
10 JUCUUIUINHE «PeMHXUHUPUHT OU3HEC-TIPOLIECCOBY

MeTtoauyeckue yKkazaHusl 110 BHINOJTHEHHIO aHA/IN3a OM3Hec-TpoleccoB 0aHKka

1. BbiaenuTs ¥ onpeenuTh OCHOBHBIE XapaKTePUCTUKN OM3HEC-TIPOIIecCOB OaHKa:

- OCHOBHBIE OM3HEC-TIpoLecChl 0aHKa (KpeAUTHBIC ONepalnuy, KOpIOpaTHUBHbIE (PHMHAHCHI,
WHAUBUAYalIbHbIE cel(bl, yIpaBlieHuEe cueTaMu U JIp.);

- TIPOLIECCH COTMPOBOXKICHHS OW3Heca (MapKeTHHT, pa3paboTka HOBBIX MPOAYKTOB,
yIIy4dllIEeHUE KaueCTBa, COBEPIIICHCTBOBAHNE YIIPABJICHUS U KOHTPOJIS);

- BCIIOMOTaTe€JbHBIE IPOLECCHl (YIPABJIECHUE IEPCOHAIOM, MaTepUaTbHO-TEXHUUECKOE
obecrnieueHre, THGOPMAITMOHHBIE TEXHOJIOTUH, YUETHBIE IPOLIECCHI U p.).

2. IIpoBectu poOIIEMHYIO IUATHOCTUKY, BBISIBUTH MIPOOJIEMbI, HAIPUMED,

- IyOIMpoOBaHME JAHHBIX M HU3KOE Ka4eCTBO MH(POPMALINH;

- HEJI0OCTATOYHAs MPO3PAYHOCTh OU3HEC-TIPOLIECCOB U CIOKHOCTh UX OTCIICKUBAHMUS;

- HEI0CTaTOYHAasi KOOPAUHALIMS MEXAY OT/AeIaMU, IPUBOIALIAs K CYyLECTBEHHBIM IIOTEPSIM.

3. OueHuTh U pacupenenuTb OU3HEC-IIPOLECCHI 110 TPYyMIaM

1) onepanuu, KOTOpbIe CO3JA0T LIEHHOCTh JJIsl KJIMEHTA;

2) onepanuu, 6e3 KOTOPBIX OpraHu3alus He MOKeT 00ONTHCE;

3) nuuIHKE OnepaIy, KOTOPhIe HeNNb3sl OTHECTH HU K IEPBOi, HU KO BTOPOH KAaTETOPHH.

OnpenenuTb BO3MOXKHOCTh JIMKBUJAIIMKU TPEThEH KaTeropuu ornepauui, MUHUMH3ALUU
BTOPOW KaTETOPHH OIEpaluii U MOBBINICHUS 3()(HEKTUBHOCTH BBHINIOJIHEHUS MEPBOH KaTEeropun
onepanui.

Ouenuth OusHec-mponeccsl ¢ nomouipbto ABC-aHanu3a ¢ TOYKM 3peHHs] MOTEHLIMAja
U3MEHEeHUH. B cOOTBETCTBUY C 3TUM pacnpesieNnuTh OU3HEC-POLECcCH MO TPYIIaMm:

1) umeroniyie 04eHb OOJIBIINE BOZMOKHOCTH YIyUIICHHUS;

2) mpo1ecchl CO CPEAHUMHU BO3MOKHOCTSIMU;

3) nporecchl ¢ HEOOIBUIMMH pe3epBaMU YIyUIICHHUS.

4. BBINOJIHUTH OLEHKY IMPOLIECCOB C TOYKHU 3PEHUS BPEMEHU BBIIIOJHEHHUS Omepanuil ¢
UCIoJIb30BaHreM HHCTpyMeHTa TBM (time-based management) — ynpaBnenue Ha OCHOBE y4ueTa
3aTpaT BPEMEHH.

[Tpumep: omeHka mporecca 0OpabOTKM 3ampoca Ha KPEAUT € TOYKH 3pEHHs] BpEMEHHU
BBITIOJIHEHHMS oriepaiuii (puc. 1.)

JanonHenue [Iposepka Odopmnenne
nokymentas [N  mmarese- ::> [Iposepka :> Pa3pEICHHUA
KpeauTHOM | cnocoduoctu 0e30MacHoCTH KpeauTHOIO
oTaene KJIHEHTA KOMHTETa

Puc. 1. Ilporecc 06paboTKu B OaHKE 3asBKU HA KPEIUT

Onucanmne OusHec-mporiecca oOpabOTKM 3ampoca Ha KPEAWT C TOYKH 3pPEHHsS] BpeMEHU
BBITOJIHEHUS OTeparHii:

1) 3amonHeHne MOKyMEHTa B KpEJAWTHOM OT/EJe — 3asBKa Ha MPEIOCTaBJICHUE KPEIWTa,
NPaBUIBHOCTh 3AIOJHEHUS KOTOPOM MpPOBEPST COTPYAHUK KPEOUTHOTO oTAena (Bpems
00pabotku coctaisiio 0,5 gac, BpeMs MOATroTOBKH JokymeHTa — (0,8 gac, BpeMsi OKHTaHusT —
1,5 ygac).

2) IlpoBepka muiarexecrnocoOHOCTH KineHTa (Bpemsi mepemaun — 0,1 yvac) Ha mpenmer
OLIGHKM IUIATeKECIIOCOOHOCTH KIMEHTa, BpeMs o00paboTku cocrasimsuio 0,2 dyac, Bpems
noarotoBku 0,1 gac, Bpemst oxunanus — 0,2 ygac.

3) IlpoBepka 6e3omacHocTH (Bpems nepenayu 0,25 vac), Bpems 006paboTku coctaBuio - 1,5



yac, BpeMsi noArotoBku - 0,3 yac, Bpems oxxunanus - 1,1 gac.

4) OdopmiieHre pa3perieHus — 3aKJII0OUYCHHE O TIEIeCO00Pa3HOCTH BhIIAYH KpeauTa (BpeMs
nepenaun 0,25 gac), Bpems oo6padbotku — 0,1 gac, BpeMs HoAroToBKH - 0,5 yac, Bpems 0xKHIaHus
— 1 4ac.

dakTUYeCKHEe BPEMEHHBIC 3aTpaThl MO JAHHOMY MPOIECCY MO YKa3aHHOMY MPOIECCY
npe/CTaBJICHbI B TAOIUIE 1.

Tabmuna 1. dakTrueckue BpeMeHHbIE 3aTPAThI 10 Mpolreccy 00pabOTKHU 3asBKH HAa KPEIUT

Bpewms 06- | Bpems noj- Bpems Bpems ne- | Obwee
Onepauunn AR o o S ;
paboTkn rOTOBKH OGCH LA A penayn BpeMs
[Ipeacragnenune 0.5 0.8 1.5 0.1 29
npﬂHEpI{ﬂ#IE]ﬂ:I:EH{ECIII.‘.I- 15 0.5 0.1 025 235
COOHOCTH
Ouenka Ge30nacHOCTHH 1.5 0.3 1.1 0,25 315
Pazpelenne .Ii.C].".lt?:.ﬂ.H'I'HﬂI'L} 0.1 0.5 | 16
KOMUTETA
Hroro 30 2.1 37 0.6 10

5. BBINOMHUTH aHAJIM3 OM3HEC-TIPOIIeCCca, BEISIBUTD HEJIOCTATKH, HAIIPHUMED,

- Iepeiada OTBETCTBEHHOCTH 32 MPOX0XKIEHHE JJOKYMEHTa OT OJJHUX OTAEJIOB APYTHM;

- pa3pbiBbl B HHOOPMAITMOHHBIX HOCHTEIISIX H JIP.

CraenaTh BBIBOJ O TOM, KaK BBISIBJICHHBIE HEIOCTATKHU BIUSIOT HA JUTUTEIBHOCTh, CTOUMOCTb
U KayeCTBO IIMKJIA BBINOJHCHUs Tporecca. Jus pemeHus BBIABICHHBIX —poOJeM
HeAP(PEKTUBHOCTH MPOIIECCOB pa3padOTaTh MPEUIOKCHHSI, HAITPHUMED:

- CHIDKEHUE CTOMMOCTH pabOThI TIEPCOHAIA;

- 3HAYUTEIBHOE  COKpAIICHHWE BpPEMEHH
HEepenpoeKTUPOBAHUS UX;

- COKpAIIleHUE BPEMEHH IPUHSATHS PEIICHHI;

- CTPOro€e pa3rpaHUyeHre 30H OTBETCTBEHHOCTH;

- cranapTu3anus 3QGEeKTUBHBIX MPOIIECCOB;

- COKpalieHue oobema OyMaxxHOH paboThI U Jp.

BBITIOJTHEHU A Iponeccos, 3a CUHECT

6. Bo3MoxHbIe HaNpaBJIeHUs] PEMH)KUHUPUHTA U (POpMUpPOBaHHE HOBOTO OU3HEC-TIpoLiecca:

- ymporieHne Ou3Hec-Tporiecca (COKpalleHHe BPEMEHM Iepefadyd 3HAHWH, MPHOPUTET
IPOCTBIX 3aBUCUMOCTEN, MPUOPHUTET MPOCTHIX Pa3IMUUil MeXly BapMaHTaMH ITPOLIECCOB);

- oObenuHeHue (QYHKIUH (CyIIECTBEHHOE COKpalleHue (QyHKIMH KOOpAWHAIMH,
COKpallleHUEe YKclia IepeMelleHni 3a1aHuil ¥ nepeaay nHGopMaIuH T.1.);

- yMeHbIIeHHe (QYHKIHMA KOHTpOJNs (YCTaHOBIIEHHME YETKOW OTBETCTBEHHOCTH 32
BBITOJIHSAEMYIO Pa0OTy, MUHUMHM3ALIMS CUTYyallui, TPEOYIOLMX NepecMOTpa ASUCTBHIH).

7. ®opMupoBaHHe CTaHIApTa POJIU/ONEepaluii COTpYIHIKA HOBOTO OM3HEC-TIpoliecca:
cOop U BeJieHHE NepBUYHON HH(POPMALIUHU O KIIUEHTE,

NPOBEPKY KPEIUTHBIX MO3ULUH (aHATU3 (PMHAHCOBOTO COCTOSHUS KJIMEHTA),

OLICHKY PHCKOB,

NOPUHATHE PeLIeHUH 00 MHBECTHIIMSX,

MNPUHSITHE PELIEHUH O pa3MeIlleHnHU CPECTB B [IEHHBIX Oymarax.

8. ®opmupoBaHue TPeOOBaHUM K COTPYAHUKY KPEAUTHOTO OTHENa Ha OCHOBE CTaHIapTa
pOJIH/Oneparyii:

npodeccuoHanbHble HaBBIKW OAaHKOBCKOM paboThl (0COOEHHO B KpeIUTHOM cdepe),

3HaHHE cTaTei OanaHca,

OTIBIT OLIEHKH KPEJUTHBIX PUCKOB,

XOpOIINEe 3HAaHHUSI UHBECTULIMOHHOTO MEHEKMEHTA,



3HAHUC KOMIIBIOTCPA.

9. OnpenenuTh HOBBIC TTAPAMETPhI OM3HEC-TIpoIIeCca:

1) cokpareHue BpeMEHHU BBITIOJIHEHHS Tpoliecca (puMep B Tadiuie 2);

2) yMeHbIIIEHHE PacX00B Ha OIJIaTy MePCOHAIa;

3) uckirroueHre OyMaKHOTO JJOKYMEHTO000pOTa;

4) o0benuHeHne paga GpyHKIH;

3) pa3rpaHuueHue 30H OTBETCTBEHHOCTH;

6) MUHUMH3ALUIO [IUKJIA TPUHATHUS PEIICHUI;

7) co3nanue oOmux 6a3 JaHHBIX U JIMKBUIAIMIO TyOIUpoBaHUs HH(POpMAITUH.

Tabmuna 2. CtanaapThl 3aTpar o npoieccy 00paboTKH 3asBKH HA KPEAUT

Ornepanun Bperm obpa- | Bpems noaro- | Bpema omu- | Bpema nepe-|  Oowee

DOTKH TOBKH JAHMA naqu BpeMst
[Ipencrasnenne 0.5 0.1 0,05 0,01 0.66
[Tposepka IlJIﬂ:I:EH{ECIm— 15 0.1 0.05 0.01 .66

COOHOCTH
Ouenka DeronacHoCTH K 15 0.1 0.05 0,05 17
paspeleHne

Hroro 3,5 0.3 0,15 0,07 4,02

10. Pazpaborath MepomnpusiTus 1O HHOOPMUPOBAHHIO COTPYAHHUKOB U CO3JaHHUIO
MOTHUBAIMH K U3MEHEHUSIM, IEpEO0yUECHHUIO:

CUCTEMAa BO3HArpAXKICHMS 3a YCIIEXH B pabOTe U MPOEKTaX,

IIPUMEPBI BBICOKUX PE3YJILTATOB,

IIPU3HAHKUE TOCTHKEHUHN COTPYIHUKOB PYKOBOJCTBOM.



