MHUHHCTEPCTBO HAYKH U BBICIHET'O OBPA30OBAHUA
POCCHHCKOHU ®EJEPALIHH

MesepanbHOE rocyapeTBeHHOE OI0UKETHOE 00Pa30BATCILHOC YUPEKICHUE
BbICIIEro odpazoBaHms
«MaruuToropckuit rocyjapcTBeHHblil Texunyecknit yuusepeurer um. I.H. Hocosa»

" VTBEPKIAIO
. . Jupexrop UOuY

/ /_,,.««---'j,,‘.?f--, . E.C. 3amOpxkuuxas

l‘ /z/" A \ "

figs o | 05.02.2025 .

PABOYAS IMPOI'PAMMA JHCHHILIVIMHBI (MOYJIS)

HR-MEHE/UKMEHT H OPTAHH3AIIHOHHAA KYJ/IBTYPA

Hanpagienne noAroToBKy (CHENMHaibHOCTh)
38.04.02 MeHeKMEHT

Hanpagaeunocts (npoduis/cnenmannzanms) nporpaMmbl
YnpasieHue pasBHTHEM KOMIaHHH

YpOBCHb BBICLICTO oﬁpasoaamm = Marucrparypa

®opma 00yvueHns
3a04Has

Hucruryr/ pakynsrer  MHCTHTYT SJKOHOMHKH H YIIpaBJeHHA
Kadeapa MeHe/pKMeHTa H roCy/1apCTBEHHOTO YIIPaBJICHHA

Kypc I

MaruuTtoropek
2025 ron



PaGowas nporpamma cocrasnena Ha ochose @PI'OC BO - wmarucrparypa no
nHanpagiaeHnio noaroroeku 38.04.02 Menemkment (npukaz MunobOpaaykn Poccun ot
12.08.2020 r. Ne 952)

PaGouas nporpamma paccMoTpeHa 1 0100peHa Ha 3aceaanun kadeapsl MeHeKMeHTa 1

rOCY/1IapCTBEHHOIO YIIpaBICHHA
15.01.2025, nporokon Ne 5

e p:
3as. kadepoii (,;’/-. «i ./~ 0.J1. Hasaposa
P 7 4

(

PaGowuas nporpamma 0100pena Metonueckoi komucenein MDY .

05.02.2025 r. nporokon Ne 3 o
)
[peacenarens - S E.C. 3amOpxuikas
/ -
Pabouas nporpamma coctaBieHa: s o :
3as. Kaxbcnpoi‘l Mul'V, a-p nea. HayK f/l/'; iy c‘j// O.J1. Hasaposa
T 7

Peuensenr: —
Havaneuuk OK OAO «MMK-Merus» — /L'/-/ JLA. lonos
-/



JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne

3aB. kadenpoii O.JL ﬁa3ap013a

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

W3ydeHne MmarucTpamMu CUCTEMBI IIJIAHUPOBAHUS U PA3BUTHSI Kapbephl B OpraHU3allHH,
a TaKKe CUCTEMbI IUTAHUPOBAHUSI U TTOATOTOBKU KaJIPOBOT0 NMOTEHIIMANA; U3yYEeHHE OCHOBBI
pa3paboTKU U peann3aluy KaJpoBoil MOJIUTUKUA OPraHU3aIlH; OCHOBBI Pa3pabOTKH U
BHEJpEeHUs TpeOOBaHUH K JIOJKHOCTSIM, KpUTEPUEB [10100pa U paCCTAaHOBKH MEPCOHANA;
03HAaKOMUTbHCS ¢ MeTolaMu (POPMUPOBAHUS U OLIEHKH KaJIpOBOT'O pe3epBa.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucunmmna HR-MeHepKMeHT U opranu3aMoHHast KyJIbTypa BXOJIUT B
00s13aTeNbHYI0 YacTh y4eOHOTr0 I1aHa 00pa3oBaTeIbHON MPOTPAMMBI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

Crparernyecknii MEHEKMEHT

VYnpasieHne 3HaHUSIMUA ¥ HHTEIICKTYaJIbHBIM KalTUTaJIOM

OKOHOMUKA OpraHU3alIH

3HaHus (yMEHUs, BIIAJICHUS ), TOTYYCHHBIC TP U3YYSCHUH JAHHOW TUCIUATUTAHBI
OyayT HeOOXOAUMBI [T U3YUEHHSI TUCIUILINH/TIPAKTHK:

VYrpasienue 3¢p(HeKTUBHOCTBIO OHM3HECA

[TonroroBka K mpoueaype 3alMThl U 3allKUTa BBITYCKHON KBATU(PUKAMOHHON
paboThI

VYipasieHrne MapKeTHHIOM

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHILIMHBI (MOAYJIsl) ¥ IVIAHUPYeMble pe3yJibTaThbl 00y4eHus

B pe3ynbrate ocBoeHUs TuCHMILIMHBI (Moayis) «HR-meHemxmeHT u
OpraHu3alMOHHasl KyJIbTypay 00yJaromuics 10JKeH 001a1aTh CIeIyOIUMU
KOMIIETEHIUSIMHU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

OIIK-4 CriocobeH pyKOBOAUTH MPOESKTHOMN M MPOIIECCHOM 1eATEIHHOCTHIO B OPTaHU3AIUH C
UCIOJIb30BaHNEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, IUACPCKUX U KOMMYHHUKATHBHBIX
HABBIKOB, BBISBIISITH U OLIEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh
CTpaTeruu CO3JaHus U Pa3BUTHS MHHOBAIIMOHHBIX HAMPABICHUN JEATEIbHOCTH U
COOTBETCTBYIOIIME UM OU3HEC-MOJIETH OpPTraHU3allN;

OIlK-4.1 Ocy1ecTBisieT pyKOBOACTBO IPOEKTHOM U MPOLIECCHON ESATENIbHOCTHIO
B OpraHu3aluu

OIIK-4.2 Hcrnonb3yeT B IPOEKTHOW U MPOLIECCHON EATEIbHOCTH COBPEMEHHBIE
MPAKTUKHU YIIPABJICHUS, JIUIEPCKUE 1 KOMMYHHUKATHBHbIE HABBIKH

OIIK-4.3 Brnaneer npuemMaMy BBISBIEHMS U OLIEHKH HOBBIX PBIHOYHBIX

BO3MOXHOCTEH, pa3pabOTKH CTpaTEeruu CO3JaHUs U Pa3BUTHUS
MHHOBAIIMOHHBIX HAIPAaBICHUH JEATEIBHOCTH U COOTBETCTBYIOIINX UM
Ou3Hec — MoJienieil oprauu3aluu




4. CTpykTypa, 00b€M U coaepkaHue TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

qHce:

— KOHTakTHas pabora — 10,7 akaz. 4acos:
—aynurtopHas — 10 akaj. 4acos;

— BHeayauTopHas — 0,7 akaj. 4acos;

— camocTosTenbHas padora — 93,4 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

AynutopHast
KOHTakTHas paboTa
(B akaj. yacax) Bun
CaMOCTOSITEIIbHOU

paboThI

Pasnen/ rema
JHACLUATIIAHBL

Kypc

n1ab. | mpaxr.
3aH. 3aH.

Jlek.

CaMocrosTenbpHas
paboTa cTyIeHTa

®dopma TeKyIero
KOHTPOJIS
yCIIeBa€MOCTH U
MPOMEKYTOUHOU
aTTeCTaluu

Kon
KOMIICTCHIIHH

1. TeopeTHKO-METOI0JIOTHYECKHE
ocHoBbl HR-MeHemKxMeHTa

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHUe
yaeOHOI 1
Hay4YHOM
JIUTEPATYPhI
Pabota ¢
3JIEKTPOHHBIMHU
OubIMoTEKAMHU

1.1 CymHocTb KagpoBOTO
MOTEHIIHAJIA, €T0 POJIb B 10
yIpaBJIeHUH OpraHU3alun

IIpakTueckoe
3a7iaHue
YcTHbli onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

ITogroroBka k
MPAKTHYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHUE
1 10 yueOHOIt n
HaY4YHOMU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU

1.2 DBonronust Teopuu
YIpaBJICHHUS U POJIH
YeJI0BEKa B OpraHU3aIliK

IIpakTuueckoe
3aJjaHue
VYcTHblii onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

ITogroroBka Kk
NPaKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3y4yeHue
y4ebHOI u
HaY4YHOH
JTUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU

1.3 ITpuHuune! ¥ GyHKIUY
yIIpaBJIeHUs KaJpOBbIM 10
HOTEHIMAIOM

IIpakTnueckoe
3aJjaHue
YcTHBIM ompoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3




1.4 Metoap! ynpaBieHus
Ka/IpOBBIM MOTEHIHAIOM
OpraHu3aluu

15

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
U3yUYCHHE
yueOHOM U
Hay4YHOU
JIUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

IIPaKTUYECKOe
3a7aHue
YcTHBIH ompoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Hroro no pazneny

45

2. YipaBieHue KaJpoBbIM
HOTEHIMAJIOM OpraHU3alul

2.1 Konnenmun HR-
MEHEHKMEHTA

0,5

6,3

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
H3y4eHUe
yueOHOM U
HaY4YHOU
JUTEPATYpPbI
Pabota ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

IIpakTuaeckoe
3a7jaHue
YcTHBIH onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.2 Pa3Butue
YEJI0BEUECKOr0 KarnTajia B
YCIIOBHSIX OpTaHU3AIHH

6,1

ITogroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
M3y4eHUe
yueOHOi u
HaY4YHOU
JUTEPATYpPbI
Pabota ¢
AIEKTPOHHBIME
OubIMoTEKAMHU

IIpakTueckoe
3a/laHue
YcTHbli onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

2.3 Bnusinue BHENTHEH
cpensl Ha GOopMUPOBaHUE
KaJpOBOTO NMOTEHIMANA U
JIeJIOBOM aKTHUBHOCTH
OpraHu3aluu

10

ITogroroBka k
TIPaKTHIECKOMY
3aHSATHIO
CaMoCTOSITENbHOE
H3y4eHUE
yueOHOI U
Hay4HOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMU
OubIMOTEKAMHU

IIpakTuueckoe
3aJjaHue
VYcTHbli onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

HWroro no pazaeny

0,5

22,4

3. ®opMBI yripaBiIeHUS KaIpPOBBIM

NOTCHIHAJIOM OpraHru3anunu

3.1 Lenu cucteMbl
yIIpaBJIeHHS KaIPOBBIM
TOTEHIMAIIOM OPTaHH3aIlUH

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3y4eHHe
yueOHOI U
Hay4HOU
JIUTEPATYpPbI
Pabota ¢

IIpakTnueckoe
3a7aHue
VYerHbIi onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3




SIIEKTPOHHBIMHU
OMOIMOTEKAMH

3.2 ®opmupoBanue
OpraHU3alMOHHBIX (popM
yIIpaBJIeHHS KaIpOBBIM
MOTEHIMAIOM

TToaroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
U3y4deHHe
yueOHO U
Hay4YHOU
JIUTEPATYPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

IIpaktuueckoe
3aJaHue
VYceTHbIi onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

3.3 OO0mas cxema pa3BUTUSL
KaJpOBOTro NOTEHIINANA
OpraHH3aluy

2,5

ITogroroska k
MIPAKTHIECKOMY
3aHATHIO
CaMocCTOsATEIbHOE
U3y4YeHHE
yueOHOil u
HaY4YHOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

IIpaktuueckoe
3a7aHue
YcTHbIH onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Hroro no pazneny

2,5

15

4. Ouenka (hopMHPOBAHHS
Ka/IpOBOTO MMOTCHIINATA
OpraHu3aIuu

4.1 Ananus ¥ oIieHKa
CTOMMOCTH KOMIIOHEHTOB
KaJ[pOBOTO MOTEHIHAaIa
OpraHu3aluu

IToaroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMocCTOSATENbHOS
M3y4eHUe
yueOHOM U
HAay4YHOU
TUTEePaTypHI
Pabota ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMHU

[IpakTuueckoe
3aJaHne
VYerHbIi onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

4.2 JlnarHoCTHKA KaJIpoOBOTO
MOTCHI[Haa IPSAIPUATHS

ITogroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHUE
yaeOHOU 1
Hay4YHOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMHU

[Ipaktuueckoe
3aJaHne
YcTHbIl onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

4.3 CucreMa nokasaresei
OIIEHKH YETIOBEUYECKOTO
Kalurajia

0,5

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4yeHue
yueOHO 1
Hay4YHOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMHU
OubIMOoTEKAMHU

IIpaktuueckoe
3aJaHue
VYcrHBI onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

HWroro no pazneny

0,5




5. Opranu3zanuoHHas KyJlbTypa

IToxgroroBka k

MIPAKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
5 | OpraHusaLHOHHAS U3yUYCHHE [IpakTuydeckoe OIlK-4.1,
K' HBTp a 1 0,5 5 y4eOHOit u 3a1aHAE OIIK-4.2,
YARTYP Hay4YHOU VYceTHbIi onpoc OIIK-4.3
JIUTEPATYPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
HWroro no pazaeny 0,5 5
Hroro 3a cemectp 4 93,4 320
Hroro no aucuuruinae 4 93,4 3a4eT ¢ OLEHKOMI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha ceropHsimHuii A€HD CTAIM OYEBHIHBI PEUMYIIIECTBA HCIIOTH30BAHUS
KOMITBIOTEpA Ha JICKIIMOHHBIX U IPAKTHYECKUX YICOHBIX 3aHATUAX. OOBSICHCHHE HOBOTO
MaTepuasa ¢ UCIOJIb30BaHUEM MIPE3CHTAIUMN, BHIMIOJTHEHHBIX C TIOMOIIIBIO MPOTPaMM
Microsoft Power Point u Microsoft Front Page, BeI3piBacT HHTEPEC Y CTYIEHTOB,
CIIOCOOCTBYET Jy4IlIeMy YCBOSHHIO MaTepuaia. Vcrnonp30BaHie KOMIBIOTEpA HA YUEOHBIX
3aHSTHSX TIO3BOJISET MPEIO/IaBaTEII0 IKOHOMUTH BPEMsI, OTIPAIIUBATH YYAITUXCS HA KaXI0M
3aHSTHU, BECTH CTATUCTUKY OMPOCA, BBISBIATH 3aMadarolIne TEMBL. Takxke OqHUM U3
3¢ (HEeKTHBHBIX CPEACTB HH(DOPMAIIMOHHBIX TEXHOJIOTUHN SBIISETCS SJIEKTPOHHBIN YUSOHHK.
Hcxons us atoro, 6osnee 20% Bcex 3aHATHIA TPOBOJATCS C MPUMEHEHHUEM HH(OPMAIIHOHHBIX
TEXHOJIOTHA.

st obecrieuenust HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOW JUCIUIUIMHBI UCTIOIB3YIOTCA B Mpoliecce 00ydeHus NepeioBbIe
00pa3oBaTeNbHbBIC TEXHOIOTHH:

1) TpaguIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTUU (MH(MOPMAIIMOHHAS JICKIIHS,
MPaKTHYECKHUE (CEMHUHAPCKUE) 3aHATHS ),

2) TexHoorus npobaeMHoro oOyueHus (mpoodieMHast ISKIHs, TPAKTUYECKUE 3aHITHS
B (hopme mpakTUKyMma, Keilic-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC U JICJIOBBIC HTPBHI);

4) TeXHOJOTHH MPOEKTHOT'0 00yUeHHUs (TBOPUYECKHIT TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHSI);

6) nH)OPMaIMOHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH (JICKIIHS-
BU3YyalIU3allusl, IPAKTHYCCKHUE 3aHATUS B POpPME TIPE3CHTAIINN )

JIeKIIMOHHBIE 3aHITUS HAPSAY ¢ COOOLICHHEM y4eOHOM NHPOPMALIUY MPEATIONIATal0T
U pellIeHne CIeAYIONNX TUAAKTHUECKUX 3a]au: 3aMHTEPECOBaTh CTYACHTOB N3y4aeMOi
TEMOM, pa3pyIINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJUMOCTH TITyOOKOTO OCBOCHHS
MaTepuana, moOyAUTh K CAMOCTOATEIHLHOMY MOUCKY M aKTUBHOM MBICITUTEIIbHON
JeSITeIbHOCTH, TOMOYb COBEPILIUTH EPEX0]] OT TEOPETHUUECKOTO YPOBHSI COITUAIBHO-
HKOHOMMYECKOTO TJIAHUPOBAHUS B MYHUIIUTIATBHBIX 00pa30BaHUAX K MPUKIIATHBIM 3HAHUSM
B JAaHHOU 00JIacTH.

[TpoBeneHme rpynmoBbIX (CEMUHAPCKUX U MIPAKTHUECKUX ) 3aHATHI MIpeanoiaraer
pelieHre pa3sHo0Opa3HbIX TUAAKTHUECKUX 3aa4: 3aKperIeHHEe MOIyYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHSITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(opMaImen, aHaTM3upoBaTh, 0000IIAaTh, IPUHUMATH U OOOCHOBBIBATh PEIICHHUS,
apryMEeHTHPOBAHO 3alIHUIIATh COOCTBEHHBIE B3TJISIBI B IUCKYCCUH, B3aUMOJICHCTBOBATH C
JPYTUMHU YJIEHAMU TPYIIEI B IIpoIiecce pa3peiieHuss KOHPIUKTHBIX CUTYaIUi.

6 YueOHO-MeTOqUYECKO€E 00ecTieyeHHe CAMOCTOATEIbHOM PadoThl 00yUar0 X CS

HpCI[CTaBJ'ICHO B IPUJIOKCHHU U 1.

7 OueHO4YHbIE CPeICTBA ISl IPOBEACHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHo-MeTOonM4UecKoe M HH(POpMALMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JInTeparypa:

1.YrpaBneHue nepcoHaioM : y4eOHUK M MPAKTHUKYM JIJIsl BY30B / IO peakiuei A.
A. JlutBuHIOKa. — 3-€ W31., Iepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2025. —
461 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-14697-4. — TexcT : 2IeKTPOHHBIH //
OopasosarenbHas mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/559881 (marta
obpamenus: 11.01.2025).



2. Cadonona, JI. A. HR-menemxmenT : yuebnoe nocodue / JI. A. Cadonosa, I'. H.
CwmomnoBuk ; RU. — HoBocubupck : Cubl'YTU, 2021. — 115 ¢. — TeKcT : 31eKTpOHHBIH //
Jlanb : anexTpoHHO-OMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/257342
(mara obpamenus: 11.01.2025). — Pexxum qoctymna: st aBTOpU3. MOJIb30BaTEINECH.

0) /lomoJiHUTeIbHASA JIUTEpaTypa:
1. Kpyenos, JI. B. CtpaTeru4eckoe yrpaBjI€eHHE IMEPCOHAIOM . y4eOHHUK s BY30B /

1. B. Kpyrnos, O. C. PesnukoBa, W. B. I{pirankoBa. — MockBa : M3patensctBo HOpaiit,
2025.— 168 c.— (Bwiciee o6OpazoBanue). — ISBN 978-5-534-14713-1. — Tekcr
AJICKTPOHHBIN /! OO6pazoBaTenbpHas maTdopma Opaiit [caiiT]. —

URL.: https://urait.ru/bcode/568096 (mara obpamienus: 11.01.2025).

2. Kazumos, K.I. YmpaBieHue 4YeIOBEUECKUMHU pecypcamu: MpodhecCHoHAIbHOE
oOyuenue u paspurtue : yaeOHuK s By30B / K. I'. KsisumoB. — 2-e usn., nepepab. u mom. —
MockBa : M3marensctBo  FOpaiit, 2025.— 202c.— (Bwicmee o0pa3zoBaHue). —
ISBN 978-5-534-09762-7. — Tekcr : anexrponnsiii // O6pazoBatensHast miatdopma HOpaiit
[caiir]. — URL.: https://urait.ru/bcode/564648 (nara obparenus: 11.01.2025).

3. Ogeros, 1O. I'. CereBoiit HR-menemxment 3.0 : monorpadus / FO. I'. Oneros, JI. ©.
Huxynun, B. C. [TonoBuako. — Omck : OMI'Y, 2013. — 240 ¢. — ISBN 978-5-7779-1536-

8. — Texcrt : anekTpoHHbIi // JIaHb : anekTpoHHO-OnOmMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/61872 (nata oopamenus: 11.01.2025). — Pexum goctymna: st
aBTOPH3. II0JI30BATEIICH.

4. byxankos, M. 1. YpapneHnue nepcoHagoM: pa3BUTHE TPYI0BOT0O MOTEHIUAIIA :
yaeOHoe mocobue / M.U. bByxanko. — Mocksa : UHOPA-M, 2022. — 191 ¢. — (Bricmiee
obpaszoBanue: Marucrparypa). - ISBN 978-5-16-010654-0. - Tekct : anekTponHbIii. - URL:
https://znanium.com/catalog/product/1815602 (mata oopamienus: 11.01.2025). — Pesxum
JOCTYTIA: TI0 TIOATIHCKE.

4. Pesnuk, C. JI. MenemxmenT. Kaura mectasi. YpaBlieHHE Y€TOBEUECKUM
MOTEHIIMAJIOM B COIUATIbHO-DPKOHOMHYECKUX cucTemax : n3op. crateu / C.J1. Pe3nuk. —
Mocksa : UHOPA-M, 2018. — 357 ¢. — (HayuHnas Mbicib). —
www.dx.doi.org/10.12737/monography_59fae100e1d779.37669358. - ISBN 978-5-16-
013570-0. - Texcrt : anexkrponnsiii. - URL: https://znanium.com/catalog/product/944194
(mara oopamenus: 11.01.2025). — Pexxum focTyma: 1o MOAMUCKe.

B) MeToauuyecKue yKa3aHus:

1. YopaBneHre 4en0BeYECKUMH pECYpCaMHt M JIEJIOBOM Kapbepoil mepcoHana
COBpPEMEHHOW opranm3aiuu : yaeoHnoe nocoodue / cocraputenu K. E. I'pumun [u np.]. —
Yoa : baml'V, 2020. — 372 ¢. — ISBN 978-5-7477-5203-0. — TeKcT : 2IeKTpOHHBIH //
Jlanb : anexTpoHHO-OMOMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/179933
(mata oopamenus: 11.01.2025). — Pexum moctymna: s aBTOPHU3. TMOJIH30BATEICH.

r) [IlporpammHuoe odecnieuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenue

HaunmenoBanue .
10 Ne norosopa CpoKk JeiicTBUS JIUIICH3UH

MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional

7Zip cB00OOHO pactpocTpansemoe [10 0eccpouHO
FAR Manager cB0OOIHO pacmpocTpansemoe [10 OeccpouHO
Linux Calculate cB00OIHO pacmpocTpansemoe [10 OeccpouHo
bpaysep Yandex |cBoOGoaHo pacnpoctpansiemoe [10 0eccpovHO



https://urait.ru/bcode/568096
https://urait.ru/bcode/564648

IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI

HazBanwme kypca CchlIKa

®denepalibHBIN 00pa30BaTEIbHBINA TOPTAT — DKOHOMHUKA.

http://ecsocman.hse.ru/
Commonorus. MeHeHKMEHT

DiekTpoHHbIe pecypchl onbimmorekun MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web

https://www.rsl.ru/ru/4readers

Poccuiickas 'ocynapctBennas oubnuoreka. Karaigoru
/catalogues/

HannonansHas nHGOpManmoHHO-aHATUTHYECKAS URL:
cucreMa — Poccuiickuii nHaekc HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajabHO-TeXHHYECKOE o0ecredyeHue TUCUUIIMHBI (MOTYJIs)

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe JUCIUTUINHBI BKIIIOYALT:

1. YueOHble ayIUTOPUU AJIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUIIA!
MYJIbTUMEANIHBIE CPECTBA XPAHEHHUSI, IEpelauy U MIpe/ICTaBIeHUs HH(popMauu

2. YueOHble ayTMTOPUU TSl IPOBEACHHUSI MPAKTUUECKUX 3aHITUN, TPYIIIIOBBIX U
WHUBUAYAIBHBIX KOHCYJBTAIUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTeCTallUu:
MYJIbTUMEANIHBIC CPEACTBA XPAHEHHUSI, IEPEeIauy U MPEICTaBICHUs UH(DOPMALIUN; KOMIUIEKC
TECTOBBIX 33JJaHUM IS IPOBEICHUS IPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

3. ITomereHus A5 CaMOCTOSITENIbHOM pabOThl: 00y4arOIUXCs: IEPCOHATIbHBIE
komIbioTepsl ¢ makerom MS Office, Beixoom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
nH()OPMAMOHHO-00pa30BaATEIHLHYIO CPEY YHHBEPCUTETA,

4. Ilomerienus Ui XpaHeHUs U NIPOPUIAKTHUECKOI0 00CTYKHBaHUs Y4eOHOTO
obopymoBaHus: KAkl ISl XPAHCHUS YI€OHO-METOINYSCKON TOKYMEHTAIIUH, YIeOHOTO
00opyI0BaHUs U yueOHO-HATIISTHBIX TOCOOUIA



IIpniaoxenne 1

YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSATEIbHOM PadoThl 00y4ar0UXCs

[To qucuuIuIMHE MpeyCMOTPEHA BHEAYUTOPHAS CAMOCTOSITEIbHAs paboTa 00yJaroIuXCs.
IlepeyeHb KOHTPOJIbHBIX BONIPOCOB /LISl CAMOIIOATOTOBKH:

1. ®yHKIMM ynpaBiaeHUs KapOBbIM ITOTEHIIMAIOM.

2. OyHKIMOHAIBHO-11€1€Bas MOJEIIb YIIPABIEHHSI KaIpOBbIM OTEHIIMAJIOM OpraHU3alHH.
3. CocraBienue MaTpulibl QyHKIUHA yrIpaBIeHUs KaJPOBBIM MTOTEHIIUATIOM PEAIPUSTHS.
4. IInanupoBaHue KaJpOBOI0 NOTEHIMANA IPEIIPUATHSL.

5. MoTuBanvoHHas COCTaBJISAIOIIAs CUCTEMBI YIIPABICHUS KaAPOBBIM ITOTEHIIMAIIOM
HOPEAIPUATHSL.

6. Koopaunanus paboT Mo ynpaBieHHIO KaJpOBBIM MOTEHIIMAIOM MPEAPUATHSI.

7. VIHHOBallMOHHbIE IPOrPaMMBbl IOATOTOBKU BbICOKOKBAIU(UIIMPOBAHHBIX KaJIPOB.

8. YpaBieH#e NoAroToBKOH BHICOKOKBATHM(HIIMPOBAHHBIX KaIPOB.

9. IloTpeOHOCTH B KaJpOBOM HOTEHIIMAJIE 110 KATETOPUSM.

10. lonoHUTENbHBIE TOTPEOHOCTH B KaIPOBOM MOTEHIIHATIE.

11. O6ecre4eHHOCTh KaAPOBBIM ITOTEHIMAIOM OpraHU3aLUH.

12. OcHOBHBIE NTOHATHUS TEOPUHU LIEJIETIONAraHUsl CHCTEMBbI YIIPABJIECHUS OPraHU3alUH.

13. [loHsATHSA «TIEpPCOHAT OpraHU3alUn», «TPYAOBOM MOTEHIMAI», «KaIPOBBIA NOTEHIIMAI,
«KaJIpoBasi MOJIUTUKAY, «YIPABICHNUE KaJPOBbIM ITOTCHLIUAIOM.

14. dakTopsl, BIKAIOIINE HA CTPYKTYPY TPYAOBOI0 OTEHI[MANA IEPCOHANIa CTPaHbl U KaJJpOBOT0
HOTEHIMAajIa OpraHu3aluu

15. IlpuHuunel, onpeaessone HanpaBIeHUs! pa3BUTHSI CUCTEMBI YIIPABICHUS YE€JI0BEUECKUM
KaITUTaJIOM.

16. Meronbl BHEApEHUS OPraHU3allMOHHBIX HOBOBBEJICHUIA.

17. B3anMoCB#3b U B3aMMOJEHCTBIE METOIOB YIIPaBJICHMSI KaJIpOBBIM IIOTEHLIUAJIOM.

18. MeTo1 SKCIEPTHBIX OIEHOK.

19. XapakrepHble 4epThl OTEUECTBEHHON DIKOHOMUKH B YCIIOBUSAX PHIHOYHBIX OTHOLLIEHUHN U UX
BJIIMSTHUE HA YIPABJICHHE KaJPOBBIM MOTEHIIUATIOM.

20. ®opMHpOBaHKE CUCTEMBI YIIPABICHHS KaJPOBBIM MOTEHIIMAJIOM OpraHU3alHH.

21. MupoBble TEHACHLIUN PA3BUTHS YIPABIECHUS KaIpOBBIM MOTEHIIMAIIOM OpPraHUu3alun
22. CocTaBIsIoLIMe KOHIETIUHN YIIPaBIeHUs KaIpOBBIM MOTEHIIMAIOM OpraHU3aluu
23.YenoBeueckuil NOTEHIIMAN U YEJIOBEUECKUN KalUTajl: COOTHOIIEHUE MOHSTUH, CXOACTBA U
pa3iauuus.

24.VYnupapineHue 4eI0BEYECKUM KaIllUTalIoM: [eJIU., METO/bI, PE3YJIbTaThI.

25. TpynoBas MOTHBALIMA IEPCOHANA: OCHOBHBIE (PaKTOPBI, MOAXO0/IbI 1 METOIUKH.

26. YrpaBieHue YeI0BEUECKUM KaluTaJIOM NMPEANPUATUS — BaKHEHIIIEe YCIOBUE €T0

3¢ (HEeKTUBHOTO Pa3BUTHSL.

27. CocraBiieHuE CXEMBbI yueTa BIUSHUS BHEIIHEN cpe/ibl Ha GOpMUPOBAHKE KaJPOBOTO
NOTEHLIMANA.

28. Yuer BnusiHUS (PAKTOPOB BHELIHEHN Cpeibl HEMOCPEICTBEHHOTO BIIMSIHUSL.

29. Yyer BnuaHUSA (HaKTOPOB BHEIIHEH Cpe/ibl OTIOCPETOBAHHOTO BIUSHUS

30. ®akTopsl BHELIHEN CPEAbl OpraHU3aNI

31. XapakrepucTuKa CUCTEMBI YIIPABICHUS KaAPOBBIM TOTEHIIMAJIOM OpraHU3aluil.

32. lleneBple MOACUCTEMBI CUCTEMBI YIIPABJICHHS IEPCOHATIOM M OPTaHU3AMHU B LIEJIOM.

33. BapuaHTbl IOCTPOEHUSI OPTCTPYKTYPBI YIIPABIEHUS IEPCOHAIOM B 3aBUCUMOCTHU OT
0COOEHHOCTEH opraHuzaluu

34. B3auMOCBsI3b 3BEHBEB CIYXKObI YIIpaBJICHUS IEPCOHAIOM MEXy o000 U ¢ IpyrumMu
HOJpPa3/IeIEHUSIMI OpraHU3aLuu

35.0pueHTanus cTpaTeruu yrpaBieHUs IEPCOHAIOM Ha Ka4eCTBO YEJIOBEUYECKUX PECYPCOB,
o0ecrneunBaroIuX KOHKYPEHTHOE TPEUMYILECTBO OPraHU3aIlH

36.2¢pexTHBHOE HCITOTB30BaHUE KAAPOBOT0 MOTEHIIMANA B KPU3UCHBIX YCIOBUSIX

37. OCHOBHBIE KOMIIOHEHTHI KaIpOBOT'O MOTEHI[MAIa OpraHU3aInu

38. 3agaum aHanM3a KaZpoBOIro NOTEHIIMAIA OPraHu3alnun



39. OneHka 5KCTeHCUBHOCTH, 3(pPEKTUBHOCTH UCIIOJIb30BAaHUS KaIpOBOrO MOTEHIMAa
OpraHu3aIuy.

40. XapakTepucTruKa UCIOJb30BaHUs KaJIpOBOT0 MOTEHIIMANIa OpraHu3aIiu.

41. CocTaBiieHHE UTOTOBOM TaOIHUITI TOKA3aTEICH KaApOBOIo MOTEHI[MAIa pAOOTHIKOB
OpraHu3aIu

42. MopaenupoBaHH€ KaJpOBOTO MOTCHIIMAIA OPTaHU3aIluN

43. TpaguIMOHHBIN aHAIU3 IPU U3MEPEHUH YEIOBEYECKOr0 KaluTaa.

44. XapaKTepruCTUKH YEJIOBEYCCKOTO KalmMTalla, KaK YHUBEPCAIBHOTO (HECIen(pruIecKoro)

pecypca.

Tembl 3cce

1. dakTopsl U pe3epBbl, 00ECIEUNBAIOLIIE POCT IPOU3BOIUTEIBHOCTH TPY/a B SKOHOMHUKE
PBIHOYHOT'O THIIA.

2. 3HaueHNe pocTa MPOU3BOJUTENLHOCTH TPYAA ISl PA3BUTHSI COIIMAIbLHO-OPUEHTUPOBAHHON
PBIHOYHON YKOHOMMKHU.

3. Teopust NpOU3BOAUTEIHLHOCTH TPY/Ia.

4. Pa3BuTHE NPEANOCHIIOK POCTA IIPOU3BOIUTENILHOCTH TpyAa B coBpeMeHHoU Poccuu.

5. @akTophl U pe3epBbl POCTa MPOU3BOAUTEIHLHOCTH TPY/Ia Ha MPEATNPUATUH.

6. HeoOxoaumocTh U cofiepkaHue yIpaBlieHus: IPOU3BOJUTENLHOCTBIO TPY/Ia.

7. IlnanupoBaHue MPOU3BOAUTEIBHOCTH TPY/IA.

8. YnpapneHue MoBbIIIEHHEM TPOU3BOAUTENLHOCTH TPY/AA.

9. IIpoGieMbI MOBBIIEHUS TIPOU3BOIUTEIHLHOCTH TPYyia B COBpeMeHHol Poccuu.

10. Knaccuduxarus nokasareneil TpyI0eMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpar TpyAa.
IIpuMepHbIe 32124 K NPAKTHYECKHM (CEMHUHAPCKUM) 3aHATHAM

3anaua 1. Onpenenuts cyMMy 3apa0oTKa OpUrabl CICNIBIIMKOB, €CIIU CPEIHSS 4acoBas
tapudHas craBka (UCX0/s U3 paszpsaa pabot) — 98 py0., orpadorano 950 yen-yac, IpOIEHT
BBINIOJIHEHUS MecsTUHOro 3ananust — 110%, npemust HauncneHa B pa3mepe 20% 3a BBINIOJIHEHHE U
1,5% 3a Kaxabli IPOLEHT MEPEBBINOIHEHNS 3aJaHUSl.

3anaua 2. PaccuuraTh cyMMy MeCSUHOM 3apab0OTHOI MaThl ceNbIINKa, €ClIi OH oTpadoTan 164
yaca, IPOIECHT BBITOJIHEHUS HOpM — 125%, dacoBsie TapudHBIE CTaBKU: 110 pa3psay padbot — 96,6
pyo0., mo paspsay paboudero — 85,8 py6., mpemus — 30% caenbHOTO 3apaboTKa.

3agaua3. PaGounii-caenpiuk 4-ro paszpsaa (4acoBas craBka — 83,5 py0.) BeIOIHWI padoTy 1o 3
pa3psany (uacoBas craBka — 75,3 py6.) M3rorosneno 350 enuHuIl mpoAayKLuu, paclieHKa 3a
equnuiy — 48,17 py0., mpu 3ToM pabouuit orpadoran 168 gacoB. OnpenenuTs 3apadoToK
pabouero 3a MecsI] ¢ y4eTOM MEXPa3psAHOIN pa3HUIIbI.

3agauad4. BcnomorarenbHbll pabounii 00CTyKUBAET 2-X OCHOBHBIX, €r0 JHEBHAs Tapu(Has
ctaBka — 560 py0. CMeHHas HopMa BbIpaOOTKH IEPBOI0 OCHOBHOTO pabouero — 50 uzaenuii,
BTOpOTO — 90 M3Menwmii. 3a MecsI| epBbIi padouunii u3rorosmwi 1200 uzmenwmii, Bropoit — 2100
uznenuil. OnpeaenuTb KOCBEHHbIE CAETbHbIC PACIICHKH JUI OIJIaThl TPYAA BCIIOMOTaTeIbHOTO
pabouero u ero 3apabOTOK 3a MECSII, €CTU IPEeMHUs eMy HauuciaeHa B pazmepe 30% KOCBEHHOTO
C/IETBHOTO 3apaboTKa.

3anaua$l. Cnyxanuit ¢peaepaqTbHOr0 0I0HKETHOTO YUPEKICHHUSI HMEET MOBBIIAIONITUN
KBAJTM(PHUKAIIMOHHBIN KOAPPHUIMEHT K 0a30BOMY OKJIay B COOTBETCTBHH € KBaTH(PUKAIMOHHBIM
ypoBHeM - 1,75. Pazmep 6a3oBoro okjaja s ero npopecCuoHaIbHONW KBaTH(UKAITMOHHON
rpymsl — 7000 py6. 3a mecsin oH oTpaboTan 22 aus U3 22 no rpaduky, B ToM yucie 1 1eHs - B
BBIXOJTHOM 10 MTPOM3BOICTBEHHON HeoOxoauMocTu. Hauncnena npemus B pazmepe 35%
3apabotka. OnpeaenuTs 3apaboToOK CITy>Kalllero 3a Mecsll (padoTa B BEIXOJHOW KOMIIEHCHPYETCS
MTOBBIIIICHHON OTLIATOMN)

3agauya6. PaGounii-nmoBpeMeHIuk 3-ro paspsaa (dacopas ctaBka — 83,8 py6.) orpaborain 3a
ceHTAOph 186 "acoB, B TOM YHCIIe CBEPXYPOUHO: 5 CEHTSI0ps — 4 yaca, 14 ceHTsa0ps — 4 gaca, 22
ceHTa0ps — 2 yaca. Hauucnena npemus B pazmepe 30% noBpemeHnHoro 3apadorka. OnpeaenuTb
001uii 3apaboToK paboyvero 3a MecsIl, BKIIFOYas OIUIATy CBEPXYPOUHBIX.

3angauya7. PabotHuk ¢ MecsuHbIM okianoM 18500 py6. orpabotan 3a mecsi 21 aeHb npu
KOJIM4YecTBe pabouux aHel no rpaduky — 22. Hauncnena npemus B pazmepe 35% MecsHHOro



3apabotka. MecTtHOCTh pupaBHEHa K paiionam Kpaitnero Cesepa, cTaxx paboTHHKa — 3 To/1a
(nambaBKa 3a Kaxablil To padboTsl coctapisieT 10% k 3apaboTky, HO He 6oiiee 50%). [eiicTByer
paiionHsbIi kodhunment, paBusiii 1,4. Onpenenuts 00U 3apab0TOK PAOOTHHKA 32 MECSII
3anaua8. Pacnpenenuts 3apabotok B pazmepe 75000 py0. B 3BeHE U3 Tpex pabovnx B
COOTBETCTBUH ¢ TapupHBIM K03 huLimeHToM, 0TpaboTaHHBIM BpeMeHeM U K03 duimeHTom
tpynoBoro yuactus (KTVY).

3agaua 9. Paccunrath cymMMy 3apaboTHOH MIaThl pabodero mo cenbHO-TPOrPeCCHBHON
CUCTEMe, €CJIM HOpMa BpEMEHH Ha u3Jienue — 2 yaca, paclieHka — 225 py0. 3a uzzenue, 3a Mecsil
oTrpaboTraHo 168 yaca, usrorosiieHo 95 uznenuil. 3a 00beM CBEpX MECAYHONW HOPMBI paclieHKa
yIIBauBaeTCs.

3agauya 10. Onpenenutb MecSYHBIN 3apab0oTOK pabodero 3 paspsijaa, €Ciau ero yacoBas TapuQHas
ctaBka 83,5 py0., orpaborano 168 yacos. 1o ycnoBusiMm npemupoBanus 3a cnagdy 100%
IPOAYKIMH C IIEPBOTO NPEABbABIEHUS BbllIaunBaercs npeMus 40% noBpeMeHHOro 3apadboTka, 3a
KQKIBIA IPOLEHT CHIYKEHHS 3TOTO MOKa3aTels MpeMus yMeHblnaercs Ha 2,5%. DakTuyecku
CIaHO C MEPBOTO MpeabsBiIeHUS 95% npoayKiuu.

3agaua 11. [Ipu yBenuueHun Boinycka npoaykuuu Ha 10% cHmkeHue ee cedecTOuMOCTH
coctaBut 0,96 MiH. pyOneil. OnpenenuTs NpeaeabHblid pazmep npemun 3a 1% yBennueHus
BBIIYCKAa MPOIYKIIMH MPU pacyeTHOHN 3P PeKTUBHOCTH MpeMHuanbHoi cuctemsbl 30% (Ha
npemupoBanue Hampasisierca 70% nonydaemoit skonomun ). QoHJ IpSIMOI 3apab0OTHOM TLIATHI
npeMupyeMbIxX — 4,5 MIH. pyo.

3agaual2. OxumaeMblil pacxof CpeCcTB Ha OIiaTy TpyAa B 6a30BoM roxay coctaBuT 10,8 mulH.
pyO0., B TOM 4mcIe: omara cBepxXypouHbsix — 110 TeIc. py0., mpocToeB 1 Opaka He 1o BUHE pabounx
— 60 ThIC. py0. HaMeueHo yBennueHue Boitycka npoaykiuu Ha 10%, mpou3BOIUTENILHOCTH TPyAa
—Ha 6%, cpenHeit 3apaboTHOH aTh (¢ yaeroMm uHGUsIIHN) — Ha 8%. PaccunTarh 1IaHOBBIN
O3I1 ykpynHEHHBIM METOJIOM.

3anaual3. Onpenenuts mIaHOBLIN (HOH 3apab0OTHOM IIIATHI HAa CIEAYIOIINI TO, €CITU
O’KU/IaeMBIi ee pacxo/ B TEKyILEeM rojy — 26 MiH. py0., yBelnudeHne oobeMa Mpou3BOJICTBA
npeanonaraercs Ha 7%, MPON3BOIUTEILHOCTH Tpyia — Ha 9%, cpenHeit 3apaboTHOM IJIaThl — Ha
12%.

3agaual4. TpynoeMKOCTh ClIeNbHBIX pabOT B pacueTe Ha MPOU3BOJCTBEHHYIO IPOTrPAMMY LIeXa —
200 ThIC. HOpPMO-YacoB, Cpe/lHssA YacoBas Tapu(Has cTaBKa (MCXOJ U3 CI0KHOCTH padoT) 83,3
pyO. IlitanoBas cpeHeroA0Bast YMCICHHOCTh PabovHX 1eXa, OIJIaYnBaeMbIX MOBpeMeHHO — 50
yeJl., CpeAHss 4yacoBasi Tapu(Has cTaBKa MOBpeMeHIIUKa — 72,5 py0., roJIoBOi peasibHbIN (HOH]
pabouero Bpemenu oHor0 padodero — 1780 wacos. [1o mrarHOMy pacnircanuto Mmecstanbiii G311
PYKOBOJUTENEH, CIIEUATUCTOB U CIyXalux 1exa coctaBut 390 Teic. py6. JlomiaTsl 10 T010BOrO
®3I1 cocraBnsaT B cpenneM 37% oT Gonaa npsiMoit 3apadotHoi miatel. Paccuntats @311 nexa
Ha TroJ.

3anaualS. CpennerooBas 3apaboTHas 11aTa, MO YCIOBUSIM KOJJIEKTHBHOTO JOTOBOPA JOJDKHA
BO3pacTH Ha 9%. Jlons 3apaboTHOM TIIaThl B CE0ECTOMMOCTH MPOAYKIIMU B 0a30BOM MEPHOJIE
cocrtapisieT 28%. Kak HeoO0X01uMO MOBBICUTH TPOU3BOIUTENLHOCTD TPY/a, YTOOBI
ce0ecTOMMOCTh MPOIYKIIMK IIPU IPOYUX PABHBIX YCIOBHUSAX BO3pocia He 6osee ueM Ha 1,5%
3anaua 16. [Tnanossiii 31 — 26,34 muH. py0., oTueTHBIN — 29,3 MiIH. pyOJiei, YMCIEHHOCTh
paboTaronux B exe coorBerctBeHHO 105 u 110 ven. Pacnpenenuts abcotOTHBIN TIepepacxo
@®3I1 nmo mpuunHaM: U3MEHEHUE YNCICHHOCTH Y U3MEHEHHE CPEeTHEH 3apa00THOM TIJIaThI, C/IeNaTh
BBIBO/I.

3anaual?7. Paciipenenuts o npudmHaM aOCOTIOTHBIN TIEPEpacxo/1 CPEACTB Ha OIUIATy TPy/aa.
Hcxonnsie nannsie: @311 pacuetnsiit — 23 miH. pyo6., @311 pakruyecknii — 23,5 mitH. pyo.;
YUCJIICHHOCTh pabOTHUKOB Tu1aHoBas — 100 gen., paktudeckas — 110 ger.

3anaual8. Pacuernsit @311 ocHOBHBIX pabouuX MpeInpUsTUs COCTaBsu 15 MiH. pyo.,
(dakTH4ecKu u3pacxoaoBaHo — 15,9 mitH. py0. BeImyck mpoayKiuu CHUYKEH MPOTHB HAMEUEHHOTO
Ha 6%, B pe3yJbTaTe CTPYKTYPHBIX CIBUTOB B ACCOPTUMEHTE Y/EIbHAS TPYIOEMKOCTh
npoaykuuu Bozpocia Ha 10%. OnpenenuTs abCONOTHOE M OTHOCUTEIBHOE OTKIIOHEHHE B
pacxonoBanuu @311 ot pacueTHOrO.



3agauyal9. CebecToMMOCTD BBITyCKa MPOIYKIIMH B 6a30BOM epuoie coctaBuia 60 MiH. pyOIeid,
dbonp 3apaboTHOI TuIaThl — 12 MitH. py0. [lo cpaBHEHHIO ¢ 6a30BBIM MEPUOTOM CPEIHSS
3apaboTHas miata Bo3pocia Ha 12%, mpou3BOAUTENIBHOCTD Tpyaa — Ha 9%. OnpenenuTs: A0II0
3aTpar 3apabdoTHOI MIaThl B ce0€CTOMMOCTH MPOAYKIMHU B 6a30BoM nepuoze (B%), N3MEeHEHHE
3arpar 3apabOTHOH IJIaThl HAa pyOiIb IPOAYKIMH, H3MEHEHUE Ce0ECTOMMOCTH MPOAYKIUH (B %) 32
CYeT U3MEHEHUs €€ 3apIIATOEMKOCTH.

3agaua2(. [Ipon3BOIUTENBHOCTE TPY/Ia BO3POCIIA 32 CUET: COKPAIICHUS MTOTEPh pPaboyuero
BpeMeHH — Ha 4%, MOBbIIIeHNS KBaTU(UKau paboTHUKOB — Ha 3%, TEXHUYECKHUX HOBIIECTB —
Ha 12%, cTpyKTYpHBIX CIIBUTOB B acCOPTUMEHTE — Ha 6%. B TOT e nepuon ocyiecTsieHa
MHZEKcalMs 3apadO0THOM M1aThl, MOBBICUBIIAS B CpeIHEM CTaBKHU U okiajibl Ha 10%. Kak B nenom
MU3MEHWINCH POU3BOAUTENLHOCTD TPY/a, CPEIH 3apaboTHA TU1aTa, 3aTpaThl 3apaboTHOI
maThl Ha 1 pyOJIb MPOAYKITH?

3agauya 21. CpenneuacoBas 3apaboTHas TuIaTta Bo3pocia Ha 9%, cpennenneBHas — Ha 14%,
peasibHasi TPOJOHKUTEILHOCTh CMEHBI yBeNnu4miack ¢ 7,7 no 7,9 yaca. Kak usmMeHuics ypoBeHb
nmorutat 1o gueBHoro @3I1? C yem MoXKeT OBITH CBA3aHO TAKOE U3MEHEHHUE?

3agauya 22. Paccuurtarh CHIDKEHUE C€OECTOMMOCTH MPOTYKIIMH TP BRICBOOOKICHHH 15 yenoBex,
€CIIM CPEeTHEroioBas 3apaboTHast rmiara coctasmia 250 Teicsy pyOIIeid, OTYHCICHUS B
rocy/apCTBEHHbBIE COLIMAIbHbIE CTpaxoBble GoH bl — 34% CpeaCcTB, HANPaBIsIEMbIX HA OILIATY
TpyZa, OTUMCIICHHS Ha 00s3aTeNIbHOE CTPaXOBaHUE OT HECYACTHBIX CIy4YaeB Ha MPOU3BOJICTBE U
npodzadoneannii — 0,4%.

3agauya 23. Ha noomipenue 3a MoBbllIeHNEe KadecTBa MPoayKIuu u3pacxoaoBano 3500 Teic. pyo.
[ToBbIIeHNEe KayecTBa 00ECTIEUNIIO CHIYKEHHUE 3aTpaTt (Ha M3TOTOBIICHHUE U HCIIpaBlieHHE Opaka,
rapaHTUHHBIA PEMOHT, BO3BpaT npoaykuun) B pazmepe 4200 Toic. pyO., yBelndeHHe NPUObUTH B
pe3ylbTare pocTa peain3aiuu NpoayKiuu B pazmepe 5400 teic. py0. Hapsay ¢ atum
U3TOTOBJICHHE 00Jiee KAUeCTBEHHOM MPOAYKIIMU MOTPeOOBAIO yBENIUYSHHSI TEKYIINX 3aTpaT
(MeXOTepaMOHHBIN ¥ KOHSYHBIH KOHTPOJIb IPOAYKIIUH, JOTOTHUTEIHHBIE
KOHTPOJIbHO-U3MEPHUTENbHbIE MHCTPYMEHTHI U IPUCTIOCOOIeHNUs U T.11.) B pazmepe 2500 Tric. pyo.
OmnpenenuTs SKOHOMHUYECKYIO 3 (HEKTUBHOCTh MPEMHATHHON CHCTEMBI.

TunoBblie KOHTPOJIbHbIE 32JAHUSA

1. KosunoxkBuym

Bompocs k komokBuyMy 1o Teme «lIpuHIumns! 1 GyHKIUN yripaBieHUs KaJpOBbIM
MOTEHLIUATIOM»

1. OObeKTUBHBIE OCHOBBI YIPABIEHUS KaAPOBbIM TOTEHIIMAIOM.

2. IlpuHiuns! (IpaBuia) ynpaBieHHUs KapOBbIM NOTEHIHAIOM.

3. [IpuHLIMIIBI, ONIpEENSIOINEe HAIPABIEHUS Pa3BUTHS CUCTEMBI YIPaBIEHUS KaJpOBbIM
MOTEHLIUAJIOM.

4. ®yHKIMY yNIpaBIEHUS KaJAPOBbIM NOTEHIIMAIOM.

5. @yHKIMOHAIBHO-1IENIEBAs MOJIENb YIIPABJICHUS KaIPOBBIM MOTEHIIMAIIOM OPTaHU3aLNH.
6. CocTaBiieHre MaTpullbl PYHKINUNA yIpaBiIeHHs KaJpPOBbIM MNOTEHLIUATIOM IPEIIPUSIITHS.
7. IlnanupoBaHue KaZpoBOro NOTEHLMANA TPEATIPUATHS.

8. MoTuBallMOHHAS COCTABIIAOIIAsl CUCTEMBI YIIPABICHUSI KaJPOBBIM MTOTEHIIMATIOM
IPEIITPUATHSL.

9. Koopaunarmus paboT Mo yrpaBJICeHUIO KaIpOBBIM IMOTEHIIAAIOM MPEITPUSITHS.

10. UHHOBaLIMOHHBIE TPOTPAMMBI MTOJITOTOBKH BHICOKOKBATH(DUIIMPOBAHHBIX KaIPOB.

11. YnpaBieHnue moaAroToBKON BbICOKOKBAU(UIIMPOBAHHBIX KaIPOB.

12. OcHOBHBIE TpeOOBaHUS, IPEIBABISIEMbIE K CUCTEME YIIPABICHUS OpraHu3aluei u
IIEPCOHAJIOM.

JenoBasi u/mjm poJieBasi urpa «O00CHOBaHHE M CO3JaHUE KOHIECNIMH PA3BUTUA KAJIPOBOr0
NMOTEHIHAJIA HA NPeANPUATHH cepbl yCayr»

[TpoGiiema — OTCYTCTBHE KOHIENIIMU Pa3BUTHUS KaJpPOBOT0 MOTEHIMANIAa IPEATPUSITHS.
Copepxanuie UTpbl — 000CHOBAaHUE U pa3padOTKa KOHIEMIUN Pa3BUTHS KaIPOBOTO MOTECHIIMATA
MPEIPUITHSL.



Posn: coOCTBEHHUK MPEANIPHUATHS, PYKOBOJAUTENN NPEANPUATHS, CTYACHTHI BBICIIETO y4eOHOTO
3aBeJIeHUs Ha MPAKTUKE Ha MPEIIPUSITUHN, BBIMTYCKHUKH YU€OHBIX 3aBEICHHM - MOJIObIE
CHEUATHUCTHI IPEANPUATHS, MEHEDKEPHI 110 TIEPCOHAITY.

OxwunaeMslil pe3ynbraT — Pa3BepHyTas KOHIIETINS Pa3BUTHS KaJpOBOT0 OTEHIIMANA Ha
NPEINPUSTHH.

Kputepun o1ieHKH: apryMEeHTHPOBAHHOCTD; SPYAULIMS;, YMEHUE BHICITYIINBATh TOUKY 3pEHUS
JPYroro y4aCTHHKAa; KOMIIETEHTHOCTh; JAKOHWYHOCTb, YMEHHE KPAaTKO BhICKAa3bIBaTh MHEHUE,
JIOXOIYUBOCTb, YMEHHUE JOHOCHUTH JI0 IPYTHX YYACTHUKOB CBO€ MHEHHUE B YAOOHOM JIst
noHuMaHus popme.

MakcumanbHOE KOJUYeCTBO 0auioB — 5 6amioB. Enie Heckosbko 6aJToB MOTYT OBITH T0OABJICHBI
Ha YCMOTPEHUE BEAYIIETO U SKCIIEPTOB.

I[IpumepHbIe TecTOBbIE 3aJaHUS

1. PazBuTHe nepcoHaia — 3TO:

A) mpoIiecc MOATrOTOBKH COTPYAHUKA K BBIIOJIHEHUIO HOBBIX IPOU3BOACTBEHHBIX (DYHKIIUMI,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 3a/1a4

b) npornecc neproaudeckoii MoAroTOBKA COTPYIHUKA HA CHICIIMATU3UPOBAHHBIX Kypcax

B) o6ecnieuenne 3¢pPpekTHBHOI ynpaBIeHYECKON CTPYKTYPBI U MEHEIPKEPOB JJIS TOCTHIKECHUS
OpraHU3aI[MOHHBIX IeNen

2. Kakue meToabsl HandoJ1ee 3pdeKTUBHBIE /151 00y4eHUS MEePCOHAJIA MOBEeIeHYCCKUM
HaBbIKaM (BeJleHHe NIePeroBopoB, IpoBeeHNe 3ace]aHuil, padora B rpynmne). [lpn
HEe00X0IMMOCTH YKa3aTh HECKOJILKO OTBETOB:

A) MHCTpYKTa)

b) poranms

B) yyennyecTBO 1 HACTaBHUYECTBO

I') nexuust

J1) pa30op KOHKPETHBIX CUTYyallui

E) nenoBble urpsl

K) camooOyuenue

3) BUIC€OTPEHUHT

3. Kakue meToabl HauboJ1ee 3¢ pekTUBHBIE 151 00y4eHHs TEXHHYECKHM npueMaM (PeMOHT
HECJIOKHOM OBITOBOM TEXHHKH, JJICKTPOABHUIaTesei, IpueM KOMMYHAIbHBIX IIaTeXKel,
pacyeT NpoueHTOB o BKJIaaam). Ilpn HeoOxoauMocTH yKa3aTh HECKOJIbKO OTBETOB:

A) UHCTPYKTaX

b) poranus

B) yueHndecTBO 1 HACTaBHUYECTBO

I') nexumst

J1) pa300p KOHKPETHBIX CUTYaIHH

E) nenoBbie urpol

K) camooOyuenue

3) «cunas psaom ¢ Hemmmy

4. Kapbepa — 3710:

A) MHIMBHUIYaIbHO OCO3HAHHAS TIO3UIUS U MTOBEJICHHUE, CBSI3aHHOE C TPYIOBBIM OITBITOM U
JeSITebHOCTBIO Ha TIPOTSHXKEHUH paboyel dKU3HHU YeloBeKa

b) nmoBeImenne Ha 60JIee BEICOKYIO CTYIIEHb CTPYKTYPhI OpraHU3allMOHHON HepapXuu

B) npennaraemast opranuszanueit mociue10BaTeIbHOCTh PA3TUYHBIX CTYIIEHEH B OpraHu3allMOHHON
UepapXuH, KOTOPHIE COTPYIHHUK IMTOTCHIIMAITEHO MOKET ITPOUTH.

5. Han6os1ee pacipocTpaHEeHHBIH B NPAKTHKE OPraHU3anuil MOAX0 K YIPABJICHYECKOMY
Pa3BHUTHIO:

A) HECTPYKTYPHPOBAaHHBIN, HETUIAHUPYEMBIH

b) mnanupyemoe pa3ButHe 3a npeneaaMu padboThl

B) nnmanupyemoe pasButue Ha padote

6. [lnannpyemoe pa3BuTHe MeHeIKEPOB 32 MpeaeiaMu padoThl pexycMaTpuBaet (Mpu
He00X0AMMOCTH YKA3aTh HECKOJIbKO OTBETOB):

A) oOydeHue 1o 10roBOpy y4eOHBIM IIEHTPOM



b) porauuio MmeHnemxepoB

B) nenerupoBanue moJITHOMOYHH MOTIMHEHHOMY

I') popmupoBanue pe3epBa KaJpoB HA BBIIBUKECHUE

7. CneunajibHO c(popMUPOBAHHAS TPyNa pa0OTHUKOB, 10 CBOUM KayecTBaM
COOTBETCTBYIOLIASI TPEOOBAHUSAM, NPEABABISIEMbIM K PYKOBOIUTEISM ONPeIeTeHHOr0
paHra, npouemmnxX aTTeCTAlMOHHbII 0TOOP, ClIeNHAIBLHYI0 YIIPABJIEHYECKYI0 OATO0TOBKY
U JOCTUTIIMX MOJ0KUTEIBHBIX Pe3yJIbTATOB B NIPOU3BOJICTBEHHO-KOMMeEPUYECKOil
AeATeJIbHOCTH OPraHu3alMu:

A) pe3epB pyKOBOAMTENEH HA BHIABUKEHUE

b) arrecranmonnast komuccus

B) xaapoBas cinyx0a

8. PaboTa ¢ pe3epBoM npeeMHHKOB-1y0JIePOB He 10JI2KHA HOCUTDH 1€JIEBOI0 XapaKTepa:
opraHu3anus 3a00TuTcs 00 MX Pa3BUTHM /IS MOC/eAYI0IIero 3aMelieHus umMu 4epes 10-20
JIeT PYKOBOASLIEH J0JZKHOCTH BOOOIIEe, 2 He /IVISl 3aHATHS UMM CTPOr0 onpeaeJeHHOM
A0JKHOCTU. BepHo Jin BbIcKa3bIBaHMe:

A) na

b) ner

B) nnorma

9. Cragnu npodeccnoHAIBLHON Kapbepbl KAaXK/IbIi COTPYIHUK MOKeT JIM MPOUTH
N0CJIe/I0BAaTE/IbHO, pa0oTasi B Pa3JINYHbIX OPraHU3ANMAX:

A) na

b) ner

10. BbinoJiHeHne onpeae/IeHHOM CJIy:Ke0HO0Il POJIM HA CTYIIeHHU, He MMelolIell KeCTKOro,
(hopMaJILHOIO 3aKpeNJIeHUs] B OPraHM3ALMOHHOI CTPYKTYpe, HAllpuMep BbIIOJIHEHHE POJIH
PYKOBOAUTEJISI BpEMEHHOM 1eJIeBOM I'PYNIIbI, €CTh NPOsIBJIeHHEe BHYTPHOPTraHU3ALMOHH O
Kapbepbl:

A) TOpU30HTAIBHOTO THUIIA

b) BepTukanbHOrO THIA

B) nieHTpoCcTpeMUTENBEHOTO THITA

11. loBepuTesibHbIe 0OpalleHHs] PYKOBOAUTEJISA K COTPYAHUKY €CTh IIPOSIBJICHUSA
BHYTPHOPraHU3aLMOHHOM Kapbepbl:

A) rOpHU30HTaIBHOIO THIIA

b) BepTuKanpHOTO THIA

B) uenTtpoctpemuTensHOro TMNA

12. Kakoii MeTo 03BOJIsieT Han0o01ee TOYHO ONPeNeIMTh XapaKTep U COAePKaAHUe
NoTpe0HOCTH B 00YyUEeHHMH NepCcoHAaIa:

A) aHanM3 UCHOJTHEHHUs PabOTHI

b) ananu3 npobseM B muHEHHO-(YHKIIMOHATBHBIX MTOAPa3IeICHUSIX

B) GanancoBsIii MeTOT

13. UccaenoBaHus NOKa3bIBAKOT, UTO HAJAKEHHASI CHCTEMA
npo¢eccuoHATbHO-KBAJIN(PUKALMOHHOI0 NPOABHKEHHS NEPCOHAJIA B OPraHU3aIlUN
COKpAaIaeT TeKy4ecTh padoyeil CHJIbI:

A) na

b) unorna

B) et

14. KakoBbl NIpUYHMHBI BLICBO0OK/IeHHS PA0OTHUKOB B OPraHu3anuu (IMpu He00X0AUMOCTH
yKa3aTh HECKOJIbKO):

A) CTpYKTYpHBIE CABUTH B IIPOU3BOJICTBE;

b) nepemerennst pabOTHUKOB BHYTPU OpPTraHU3AIINH;

B) TexkyuecTs kanpos;

') moBbIIICHHE TEXHUYECKOTO YPOBHSI TPOU3BOICTBA;

J1) n3MeHeHne 00bEMOB TIPOU3BOJICTRA.



15.

Kakue BO3MOKHBI IPOrpaMMbl OJAEPKKH Pa3BUTHS COTPYAHHMKA, €CJIM OH CTPEMHTCS

YCTAaHOBUTD H 3aKpPeNHUTh OCHOBY /IJIs1 OyAyuiero npoaBus;keHus (Mpu He0OX0IMMOCTH
yKa3aTh HECKOJIbKO):

A) TOpU30HTAIEHOE TTEPEMEIIICHHIE

b) nonmxenue B JOIKHOCTH

B) nocpounoe yBojbHEHHE WU JOOPOBOJIBHBIN BBIXOJ B OTCTaBKY

I') 06yuenue

J1) aTTectanus COTpyIHUKA

E) Bo3HarpaxaeHue coTpyaHuKa

IIpuMepHBbIH NepeYyeHb TeM VISl CAMOCTOSATEIbHON PadoThI

BOoo~NoORwDE

16.

17.

18.

19.
20.

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

0.
. DKOHOMHUYECKasi CB000a M XapakTep PyHKIMOHUPOBAHUS paboUeii CHITBI B YCIIOBHUSX PHIHKA.
12.
13.
14.
15.

TpyoBble OTHOLIEHHUS B YCIOBUSAX COLIMATBbHO-3KOHOMUYECKUX NpeoOpa3zoBaHuii B Poccum.
[TonmuTuka 70X0/10B U 3apabOTHOM MIaThl B cOBpeMeHHoM Poccuu.

Posnp npodcoro30B B 0O6ecrieueHNH 3aHATOCTH M COLIMAIBHOM 3alUThI HACEIEHUSL.

KadecTBO XU3HM HACEJIEHHUs: IOHATHE, ITI0KA3aTENIN, COBPEMEHHOE COCTOsIHUE B Poccum.
dopMHpOBaHUE OTHOLIEHUH COLMAIBHOIO MAPTHEPCTBA B chepe Tpyaa.

OcHoBHBIE Cephl peann3aluy CoualbHOro napTHepcTa B Poccuu.

UYenoBedyeckuid KarnuTal: MEXaHU3MbI (JOPMHUPOBAHUS M PA3BUTHS.

MuBecTuuy B 4yenoBeyecKuil KanuTtai u ux 3(HeKTUBHOCTb.

[{rKIIBI pa3BUTHS IPOU3BOJICTBA U ITOBBIIICHUE YEJIOBEYECKOTO KAIUTAJIA.

VYnpasieHue 3HaHUAMMU.

Brnusinue 3apaboTHOM MIIaThl HA COBOKYITHBIN CIIPOC U MPEATIOKEHNE paboueit CHITBI.
Teopun 5KOHOMHYECKOTO POCTa, POITb M MECTO B HUX KOHIEIIMU Y€JI0BEYECKOTO KaIHuTala.
[Tpo6iems! GegHOCTH M ManooOecnieueHHOCTH B Poccuiickoii Deneparuu (B Mupe).
DKOHOMUYECKHI POCT B Pa3BUTHIX CTPAHAX U €ro BO3/ICHCTBUE HA YPOBEHD M KAYECTBO KHU3HH
HaCeJIeHMUS.

OcoOeHHOCTH (DYHKIIMOHMPOBAHUS PhIHKA TPYJla U BO3ACHCTBHE HA HETO CTPYKTYPHBIX
M3MEHEHUH B 9KOHOMUKE.

MurpannonHble mporecchl B Poccnn, Hx 3HaU€HHE U COIUATbHO-O)KOHOMHYECKHUE
MOCIIEACTBHSI.

PerHOUYHBII MeXxaHU3M (OPMUPOBAHUS JOXOIOB HACEICHHS U OCHOBHBIC TCHICHINH B HX
pacnpenenesuu B PO.

CouumanpHas MOJUTHKA TOCYAApCTBa M CUCTEMAa COLMAILHOM 3alluThl HaceleHus B PO.
OYHKINH TOCYIapCTBa B COBPEMEHHOM PHIHOYHOM SKOHOMHUKE; TOCYIapCTBEHHAS MMOJIUTHKA B
00JacTH 3aHITOCTH.

Oco0eHHOCTH peryIupOBaHUs OTUIATHI TPYZa B OI0JKETHON cdepe SIKOHOMUKH PD.
['ocymapcTBeHHOE peryaupoBaHue AeMOTpaGUIECKIX M MUTPAIIHOHHBIX MTPOIIECCOB.
Pa3zBuTHne manoro 6uzHeca B Poccuu 1 €ro poiib B peain3aiuy MporpaMM 3aHATOCTH.
B3anMOCBsI3b IUKIIMYECKOTO Pa3BUTHS, BETMYUHBI H CTPYKTYPHI 0€3pa0OTHIIHI.

[Tpobnema obGecrnieueHns BOCIIPOU3BOICTBEHHOTO MOTEHIMANIA U poXkIaeMocTh B Poccun.
PBIHOK Tpy/a B yCIOBHSIX CTaHOBIICHHS HH(OPMAIIMOHHOTO OOIIECTBA.

OO6pazoBarenbHbli oTeHIIMaN Poccun: mpobiaemsl, popMUpOBaHUE, POTUBOPEUHSI.
CermeHTanus pelHKa TPYyJia ¥ MPOOIEMBI JUCKPHMHHAIINH.

HuHoBamoHHas AeITeIbHOCTh U 3P(HEKTUBHOCTh MHBECTUILIMN B YETIOBEUECKU KalUTal.
Kputnueckas 30Ha pbIHKa Tpy/ia: MMOHATHE U OCOOEHHOCTH (Ha mpuMepe. .. )

CyIIHOCTB ¥ OCHOBBI TTI00ATH3aIUH, €€ BIUSHIE Ha (JOPMHUPOBAHHE SKOHOMHUYECKOM
CTpaTeruy rocy1apcTBa 1 BXoxaeHue Poccun B MeXTyHapOIHBIN PBIHOK TPYZA.



[Tpunoxenue 2

OueHovHbIe cpeaCcTBA /JIsl MPOBeAeHHUsI MPOMEKYTOUHOI aTTeCTAlNU

a) HﬂaanyeMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJISl IPOBECACHUSA l'[pOMC)KyTO'lHOfI aTrrecramumn.:

Kon Nuaukarop qoCTHXREHUs OrneHoOYHBIE CpPEICTBA
WHJIUKATOpa KOMIIETEHIINH

OIIK-4: Cnoco0eH pyKOBOJIUTD MPOEKTHOM U MPOLECCHOM /1eATeJIbHOCTHIO B OPraHU3aliy ¢ UCI0Jb30BaHNEM COBPEeMEHHbIX NPAKTUK YIIPpaBJIeHus],
JINAEPCKUX 1 KOMMYHMKATHBHBIX HABBIKOB, BHISIBJISATH H OLIEHUBATH HOBbIE PbIHOYHbIE BO3MOKHOCTH, pa3padarbiBaTh CTPATEruy CO31aAHUS U PA3BUTHA
WHHOBAIIMOHHBIX HANPABJIEHUH J1eSITeJIbHOCTH M COOTBETCTBYIOIIHE HM OM3HEC-MO/1eJIH OPTraHu3aIluii;

OIlK-4.1 Ocy1iecTBISIET pyKOBOICTBO
IIPOEKTHOI M IIPOLIECCHOI IlepeyeHb TeopeTHYECKUX BOMPOCOB K 3a4eTy:

JEATENBHOCTBIO B OPraHU3aLiH 1.1. OcHoBHbIE TpeOOBaHMUSL, IPEABSABISEMBIE K CUCTEME YIIPABIICHUS OpraHU3alueil U IepcoHaioM

. OOBeKTUBHBIE OCHOBBI YIPABJICHUS KQJAPOBBIM ITOTEHLIUATIOM

. [IpuHnuns! (mpaBuia) yrpaBieHHs IEPCOHATIOM: HAyYHOCTH, IUIAHOBOCTH, KOMILJIEKCHOCTH, CHCTEMHOCTH
. CucreMa METO0B YIIPaBJICHUS KaJPOBBIM IIOTEHIINAIOM

. OnbIT 3apy0exHBIX CTpaH MO MPUMEHEHHUIO 3(P(HEKTUBHBIX METOAOB YIIPABICHUS JIFOIbMU

. TenneHINN pa3BUTHUSA CUCTEMBI METOOB YIPABJIEHHS MIEPCOHAIOM B MHHOBALlMOHHON YKOHOMUKE

. CyIIHOCTh KOHIIETIIIMU yTIPaBICHMSI KaJpOBBIM MOTEHIIMAJIOM OpraHU3aI[Mi B PIHOYHON 3KOHOMUKE

. CocraBisromue KOHUENIUY YIPaBJIE€HUS KaJpOBbIM ITIOTEHIIMAIOM OPraHU3aLNN;

. CHCTEeMHBIN MOAX0/ K YIPaBICHUIO KaJPOBbIM IMOTEHIIMAIOM OpraHU3aluu;

10. Mogenb cuctemsl yrpaBIeHHs OpraHU3aluei, COCTaB IOACUCTEM U DJIEMEHTOB;

11. OcHOBHBIE BapHaHTHI BKJIIOUEHHUS MOJACUCTEMBI YIIPaBICHUS KaPOBbIM MOTEHIIMAIOM B OOIIYIO CUCTEMY
yIpaBIEHUS OpraHU3alNi;

12. OcHOBHbIE MOHATHUS TEOPUHU LIEJETIOTaraHusl CUCTEMbI YIIPABIICHUS OpraHU3aI1y;

13. Ilenu 1 3aAa4u AMArHOCTUKU KaJIpOBOIO NOTEHIMANA IPEANIPUATHS;

14. DTanoHHbIe MOJIEIIH KapOBOTO MOTEHIIMAIa OpPraHU3allnH;

15. U3ydyenue kaueCTBEHHOI0 cOCTaBa pabovel CHIIBI IO MPU3HAKAM;

16. IIpouecc co3ganus COBOKYITHOM MOJEIN KaAPOBOro MOTEHIIMANIa OPTaHU3ALNY;

17. OCHOBHBIE METOIMKH OLIEHKH YEJIOBEYECKOIO KaluTaia NpeaAnpusaTHS;

18. Opranusanus nporenypbl OIEHKH U YIIPaBICHUS YeJIOBEUECKHMMH pecypcamMy Ha MPeANpHUSTHH.
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19. CpaBHUTENBHBIN aHaMU3 Pa3IUYHBIX TEXHOJIOTMM OIEHKM MEpPCOHaNa: KOMIIETEHTHOCTHBIM MOAXO,
npodeccuoHanbHbIe U MICUXOJIOTHYECKUe TPeOOBaHMUS;

20. @akTOopbl, ONPEIEIAIONINE OPraHU3AIMOHHYIO CTPYKTYPY YIPABICHHS OpraHU3allueH;

21. KauecTBeHHBIE M KOJMYECTBEHHBIC IIOKA3aTEIH, XapaKTEePHU3YIOLIUE OPraHU3alUOHHYIO CTPYKTYPY
YIpaBJICHHUS;

22. IIpoekTupoBanue GyHKIMOHATBLHON U HEPAPXUUECKONW CTPYKTYPHI anmapara yrnpaBicHuUs

23. ®opMHUpPOBAHUE CTPYKTYPHBIX MOIPA3ICICHUI OPraHU3allui U CUCTEMBI YIIPABICHUS IEPCOHAIOM.

24. IlnanupoBaHue KOJIMYECTBEHHOW U Ka4eCTBEHHON MOTPEOHOCTH B KaJIPOBOM MTOTEHIIMATIE

25. [lorpeOHOCTH B KaIpOBOM MOTEHIIHAJIE 110 KATETOPUSIM

26. JlonomHUTENBHBIE TIOTPEOHOCTH B KQAPOBOM IOTEHIIMAIE

27. Ob6ecre4eHHOCTh KaJpOBBIM MOTEHIIMAIOM OpraHu3aluu

OIIK-4.2

Hcnonws3yer B NpOeKTHON U
MPOLIECCHON ICSATEIILHOCTH
COBPEMEHHBIE MPAKTUKU
YIPaBJICHHUS, JIUAECPCKUE U
KOMMYHUKATUBHbIE HABBIKU

Ilpumepnvie npakmuueckue 3a0anus 01 3auema:

3agaua 1. /s npou3BoaAcTBa NPOJYKINHU B TUIAHOBOM IEPHO/IE IPU COXPAHEHHUHU JTOCTUTHYTOTO YPOBHS
BbIpaboTKH TpeOyercs 1200 pabounx. OOmIas 5KOHOMUSI YUCICHHOCTH PabOYHMX B pe3ysbTaTe BHEAPCHUS
HaMEUYeHHBIX MeponpusaTuii coctaBut 100 yen. Buenpenue HOBOW TEXHOJIOTHH MTO3BOJIUT COKPATHTD
noTpeOHOCTh B pabounx Ha 5%. Onpenenuts pocT NPOU3BOAUTEILHOCTH TPYAA BCEIO U 33 CUET BHEIPEHHUS
HOBOH TEXHOJIOTHUU.

3anaua 2. /g npou3BOJICTBA NPOAYKIUH B IUIAHOBOM IEPHOE IPU COXPAHEHUHU BBIPAOOTKHU, TIOCTUTHYTOH B
6azoBoM niepuoe, Tpedyercs 1200 pabounx. BHenpeHne HOBOM TEXHOJIOTHH TIO3BOJIUT COKPATHUTH
noTpeOHOCTh B pabounx Ha 5%, MoaepHM3alUs AeHCTBYIOLIEro 000pyaoBaHus — Ha 7,5%, cokpaleHue
BHYTPUCMEHHBIX NIOTEph padbodero BpeMeHu — Ha 1,5%. Onpenenuts pocT NpOU3BOAUTEILHOCTH TPY/ia MO
(bakTopam U B LIETIOM.

3agaua 3. Paboune-cuensimku orpadotanu 850 000 den.-4, ocHOBHBIC paboune-noBpeMeHImky - 125 000
YeJ.-4, BpeMs Mo HapsagaM pabouux-cAeabIuKoB — 985 500 HopMo-u, BpeMs 110 HapsiiaM Ha padoThl, He
IIpelyCMOTPEHHBIE TEXHOJIOTHEN, U uctpaBiieHne opaka — 8500 HOpMO-4, IUTAHUpyeMasi SKOHOMHUS OT
BHE/IpEHMs KoMIuIekca Meporpuatuii — 55 000 yesn.-u. 3amiaHupoBaH pocT oObema mpousBoauTes Ha 15%, a
TaKXe CHIDKEHHE 00beMa KOONepHpoBaHHBIX MocTaBok ¢ 20 10 15%. ®PB peanbHblil onHOro padouero B
w1aHoBoM nepuojie — 1850 u, B 6azucHoMm — 1825 4. Y aenbHbIi BeC OCHOBHBIX pab04MX IUIAHUPYETCS
HOBBICUTB C 52 110 55% npu HEM3MEHHOH UX YUCIeHHOCTH. ONpeaenuTh POCT IPOU3BOAUTEIBHOCTH TPYia B
pe3yJbTaTe CHIKECHUS TEXHOJIOTHYECKOW TPYIOSMKOCTH.

3anaua 4. OnpenenuTs BBIpaOOTKY Ha 1 pabOTHHKA IO TOBAPHOM MPOAYKLIUU U HOPMATUBHOM CTOUMOCTH
00paboTtku, eciu 00beM TII B ontoBbix 1eHax 9160 Tric. pyd. CTpykTypa 3aTpat B % KO BCEil cTOMMOCTH
clleyIolias 3apIuiaTa Mpou3BOACTBEHHBIX pabouux ¢ HauucaeHusIMu — 13%; niexoBsie pacxonasl — 12%);
obme3zaBoackue pacxoabl — 10%; cbIpbe U OCHOBHBIE MaTepuaisl — 35%; BCrioMoraTeabHbIe MaTepuaisl — 5%;
NOCTaBKU 1o Koonepauu — 15%; npudeuib — 10%. CpennecnucoyHast YUCIEHHOCTh pabouux 334 yer.

OIIK-4.3

BnaneeT IpueMaMH BBISABJIICHUSA U
OICHKHN HOBBIX PBIHOYHBIX

IlepeyeHb TeM NpaKTHYECKUX PadoT:




BO3MOXHOCTEH, pa3paboTKu
CTpaTeruy CO3aHus U pa3BUTHS
MHHOBAIIMOHHBIX HAIPaBJICHUI
JeATEIIFHOCTH U COOTBETCTBYIOIINX
UM OM3HEC — MOJIeNIel OpraHu3aIuu
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TpynoBble OTHOLIEHUS B YCIOBHSIX COLIMATbHO-3KOHOMHUYECKUX MpeolOpa3oBanuii B Poccuu.

[TonuTrka 1OX0J0B U 3apabOTHOM IJIaTHl B COBpeMeHHO# Poccum.

Poub npocoro30B B obecriedeHnH 3aHSITOCTH U COLIMAIbHOM 3alllUThI HACEICHHUS.

KadecTBo *H3HU HACEIEHUS: IOHATHE, IOKA3aTENN, COBPEMEHHOE cocTosiHue B Poccun.

dopmMHUpoBaHUE OTHOLIEHUH COIMAIILHOTO apTHEPCTBA B cepe Tpya.

OcHoBHBIE Cephl peann3aluy COUaIbHOro napTHepcTBa B Poccun.

YenoBeueckuii KanuTaa: MEXaHU3Mbl (POPMUPOBAHUS U PA3BUTHSL.

WMHuBecTUIINY B YEIOBEUECKUIN KamuTal U UX 3 (HEKTUBHOCTD.

L{uKiI6I pa3BUTHS POU3BOACTBA M MOBBIIICHNE YEIOBEUYECKOTO KAlUTaa.

YnpaprneHue 3HaHUSIMHU.

DKOHOMHUYECKast CBOOO/Ia U XapakTep (GyHKIMOHUPOBAHUS paboydeil CUIIBI B YCIOBUSIX PHIHKA.

Brnusinue 3apaboTHOM MIIaThl HA COBOKYITHBIN CIIPOC M MPEATIOKEHNE paboueit CHUIIBI.

Teopun 5KOHOMHYECKOTO POCTa, POJIb M MECTO B HUX KOHLEHIIMU Y€JI0BEYECKOTO KaHUTala.

[TpoGaembl 6eHOCTH M MasioobecrieueHHOCTH B Poccutickoit deneparuu (B MUpe).

DKOHOMUYECKHI POCT B Pa3BUTHIX CTPaHAX M €ro BO3JICHCTBHE HA YPOBEHB M KAYECTBO KU3HU HACCIICHHS.
OcoOenHoctu (QyHKIMOHUPOBAHUSI PbIHKA TPyAa U BO3JCHCTBHE HA HETO CTPYKTYPHBIX HM3MEHEHUIl B
HYKOHOMHKE.

MurparnmonHsle npouecchl B Poccuu, ux 3Ha4eHne U COLMaIbHO-9KOHOMHYECKHE TTOCTIEACTBHUS.
PrIHOUHBII MEXaHU3M (OPMHUPOBAHUS JOXO0B HACEIIEHHUS U OCHOBHBIC TEH/ICHIIMH B UX pacTIpeIeIICHUHN B
PO®.

ConumanbHas MOJUTHKA TOCYAapCTBa H CHCTEMa COLMAIbHOM 3aIuThI HaceleHus B PO.

@OyHKIMKM TOCy1apcTBa B COBPEMEHHOW PHIHOYHOW SKOHOMHKE; TOCYJAapCTBEHHAs MOJUTHKA B 00JacTH
3aHSATOCTH.

Oco0eHHOCTH PerylIupoBaHus OIUIATh TPya B Or0JKETHON cdepe s3koHOMUKH PD.

["ocymapcTBeHHOE peryaupoBaHHe AeMOTPaGUIECKIX M MUTPAIIHOHHBIX MTPOIIECCOB.

Pa3Butue manoro OusHeca B Poccuu u ero posb B peanu3anuy IporpaMm 3aHATOCTH.

B3anMOCBsI3b IUKIINYECKOTO Pa3BUTHS, BETMUUHBI U CTPYKTYPBI 0€3paOOTHIIHI.

[Tpobnema obGecrieueHHst BOCIIPOU3BOJICTBEHHOTO MOTEHIMANIA U POXKIaeMocTh B Poccuu.

PBIHOK Tpy/a B yCIOBHSIX CTaHOBIICHHS HH(OPMAIIMOHHOTO OOIIECTBA.

O6pa3zoBarenbHblil moTeHMan Poccun: npobiemsl, popMHUpOBaHUE, TPOTUBOPEUHSL.

CermeHTanmst pplHKa Tpya U IPOOIEMbI TUCKPUMUHAIIHH.

HuHoBanmoHnHas AeITeIbHOCTh U 3P(EKTUBHOCTh MHBECTULIMN B YETIOBEUECKUI KalmuTal.

Kputnueckast 30Ha pbIHKa TpyAa: MOHSATHE U OCOOEHHOCTH (Ha MpUMepe...)

CymHOCTs M OCHOBHI TINIOOANM3alvy, €€ BIMSHME Ha (OPMHPOBAHHME HKOHOMHYECKOW CTpaTeruu
rocyJapcTBa M BXOXIeHue Poccun B MeXIyHApOIHBIA PHIHOK TPY/IA.




0) Ilopsiiok mpoBeaeHUs MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OlleHUBAHMS:

ITpomexyTouHas aTTectanus 1o qucuuiuinae «HR-menexmMenT» BKitouaet
TEOPETUYECKHE BOTIPOCHI, TO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00YYAIOIIMMUCS 3HAHUH, U
NPaKTUYECKHE 3a]aHNUs, BBIBISIOIINE CTECHb C(OOPMUPOBAHHOCTH YMEHUH U BIIaJICHUH,
IpoOBOIUTCA B (hOpME 3aueTa C OLECHKOM.

3auer no I[&HHOﬁ AUCHUIIIMHE IIPOBOJUTCA B BUAC TCCTUPOBAHKA U BBIIIOJTHCHHUA
MPAKTUYCCKOI'O 3alaHM.

IToxa3zatenn u KPUTEPHUHA OLICHUBAHUA 3a4Y€Ta € OLIEHKOM:

— Ha OLEHKY «OTJMYHO» (5 0aioB) — 00y4YarouIuiics IeMOHCTPUPYET BBICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMITETEHIINH, BCECTOPOHHEE, CUCTEMAaTHYECKOE M TIIyOOKOE 3HAHUE
yueOHOro Marepuasa, CBOOOIHO BBIOJIHAET MPAKTUYECKUE 3ajaHKsl, CBOOOHO ONEpUpPYET
3HaHUSIMM, YMEHUSMU, IPUMEHSET UX B CUTYaLUAX MOBBILIEHHON CII0KHOCTH.

— Ha OILICHKY «X0po1uo» (4 6amia) — o0yJaromuiicss AEMOHCTPUPYET CPEAHUN YPOBEHB
Cq)OpMHpOBaHHOCTI/I KOMHCTCHHHﬁZ OCHOBHBLIC 3HAHUA, YMCHUS OCBOCHLI, HO JOITYCKAKOTCA
HE3HAYUTCIIbHBIC OIIII/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA TP aHAJIMTUYCCKUX OIICpaluiax, ICPEHOCC
3HAHUU U yMeHI/If/'I Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluu.

— Ha OIICHKY «Y/0BJIETBOPHUTENbHO» (3 Oayia) — 00yJaronuics 1eMOHCTPUPYET
MOPOTOBBIN YpOBEHb CPOPMUPOBAHHOCTH KOMITETEHIIUI: B X0/1€ KOHTPOJIBHBIX MEPOIIPUATHIMA
JOTTYCKaOTCs OINOKHU, POSBISETCS] OTCYTCTBUE OTJENbHBIX 3HAHUM, YMEHUH, HABBIKOB,
00yJaromuiicsl UCTIBITHIBAECT 3HAYUTENbHBIE 3aTPYIHEHUS TIPU OTIEPUPOBAHUHU 3HAHUSMU U
YMEHHSIMH TPU X TIEPEHOCE Ha HOBBIE CUTYAIIUU.

— Ha OIICHKY «HEeY0BJIeTBOPUTEIbHO» (2 6aia) — 00y4aronIuiicss AEMOHCTPUPYET
3HaHus He Oosee 20% TeopeTHYecKoro MaTepuana, T0MyCcKaeT CyleCTBEHHbIC OMNOKH, He
MO>KET MOKa3aTh WHTEJUIEKTYaJIbHbIE HABBIKM PEIIEHUS TPOCTHIX 3a/1au.

— Ha OIICHKY «HeYI0BJIeTBOPUTEIbHO» (1 6amT) — o0yJarommiics He MOXKET MOKa3aTh
3HAHMS Ha YPOBHE BOCIPOU3BEACHUS U O0BSICHEHHS] HHPOPMAIIHH, HE MOXET IMOKa3aTh
WHTEJUICKTYaJIbHbIE HABBIKU PEIICHUS TPOCTHIX 3a/1a4.



